Whereas, on November 13, 2014, the Arkansas State Board of Education ente:ed its order
of creation of the Jacksonviile / North Pulaski School District (JNPSD).

Wheteas, paragraph 10 of that order directed the INPSD and the Pulaski County Special
Sohool District (PCSSD) to work together and submit plans for the selection and employment of &
superintendent or aéministrator for INPSD, for the distribution of real and personal propetty,
assets, liabilities (including debt), duties and responsibilities for the PCSSD and JNPSD, and for
the procedure by which the INPSD will employ licensed and nonlicensed staff.

Whereas, the INPSD and the PCSSD have worked on such plans, have made progress in
that regard, and now wish to submit partial plans to the State Board. _ |

NOW, THEREFORE, PCSSD and INPSD do hercby agree as follows:

1. The State Board order meﬁng INPSD provides that IN.PSD ghall continue to be
operated under tho administration of PCSSD during  trausition period pot to exceed two
consecutive years. The parties agree that gﬁe duration of PCSSD administration of the new
district shall be the remaindor of the 2014-15 school ﬁw, and all of the 2015-16 schaol year unless
it s dotermined by the State Board that the administration should be eiminated or modified. The
essence of the administration contemplated by this agreemant is that the new district and PCSSD
shall operate as a single unit under Arkansas law in the samemann&asheforetheoreaﬁonof
INPSD. Both the superintendent of PCSSD and the Arkansas Commissioner of Education
(Commissioner), in operating as herein set forth, shall have the fiduciary duty to act in the joint
best interests of both PCSSD and INPSD.

2. The superintendent of PCSSD shall continuo to be the chief exeoutive of the single unit
reporting to the Commissioner as the PCSSD school board squivalent, The relationship of the

. .
PCSSD superintendent and the Commissioner shall be the same as any school superintendent and




his school board under Arkansas law, subject to the provisions of paragraphs 4 and 5 below.

3. Throughout the period of administeation of INPSD by PCSSD, PCSSD shall not be |
relieved of any of its special duties and obligations existing because of its status designations.
Those statuses shall cortinue for the single administrative unit (i.e., PCSSD and the new district)
s long as it remains 4 single sdministrative unit under PCSSD. This agreement includes all
specizl status dusignations under federal or state law, including specifically, but not limited to,
being a non-unitary defendant in LRSD, ¢f al. v. PCSSD, et al; being a district with individual
schools designated as being in academic distress under Arkanses law: being exempt from the 2013
School Choice Act; and being in fiscal distress, The spécial obligations and duties imposed by
these statuses shall continue unless and unti! modified or tm'minated by the United States Disttict
Court, or the State Board, as the case may be,

4. OnJune 20,2011, the State Board took aduinistrative control of PCSSD, by removing
its elected school board and superintendent. The Commissioner employed a new superintendent,
Dr. Jerry Guess, who remains PCSSD superintendent. This created ﬂle-situatian in LRSD, et alv.
PCSSD et al., wherein PCSSD, the Commissioner, and ADE were all parties defendant with
conlioting interests, The Court resolved the situation by proposing that the PCSSD
mlpaﬁntem‘lent inall matters related to the desegregation litigation be deemed free to act for and on
behalf of PCSSD without consultation with the Commissioner specificaily, and the State of
Arkansas generally. All parties to the desegregation ﬁﬁgation aéceed without objection. The
Hﬁéaﬂon has donﬁ:md, and continues today, with this party alighment,

. 5. PCSSD remains an active party to the litigation, us does the class of black students and
patrons of PCSSD (known as the Joshua Intervenors, or Joshua), beceuse PCSSD has not been

declared fully unitary. Dr, Jerry Guess, in his capacity as PCSSD superintendent, continues to act




in this litigation for and on behaif of PCSSD with no obligation to consult with, or report to, the
Commissioner in regard to desegregation issues,

6. The parties agree that PCSSD and the new district shall continue to be conmdered asa
single umit for purposes of the case of LRSD, ez al. v. PCSSD, e al,, desegregation, and unitary
status. PCSSD and JNPSD shall be bound by Plan 2000, the court-approved PCSSD
dessgregation plan. JNESD shall be considered unitary in ell aress in which PCSSD has attained,
or during the period of administrative control attains, unitary status. Likewise, the INPSD shall
be considered non-unitary in all ﬁose subject matter areas in which PCSSD hes not been declared
unitary. Dr. Guess, or his successor, shall be obligated to continue maximum effort to the end of
attaining full unitary status for both PCSSD and INPSD prior to the end of the transition period.

7. The Commissioner shall, with the advic:e and consultation of the initial INPSD board
of directors, forthwith, seleot persons to be employed as superintendent-designate and other
. bersonne] as needed to assist the superintendent-designate by performing tasks in areas of

responsibilities directed by the superintendent-designate, and identify those persons to the PCSSD
Superintendent. PCSSD shall inmediately employ thoss persons that are administrators (i.c., not
any consultants for INPSD) under a standard employment contract. The annual salary of those
pérsons shall be nogotiated. PCSSD shall employ any consultants for INPSD in the maner thet
PCSSD employs other consultants. The parties also agree and confirm the selection of Patrick D,
Wilson of Wright, Lindsoy & Jennings, LLP, by the INPSD board o act as its atiomsy. PCSSD
- agrees to timely negotiate with Patrick D, Wilson an engagement letter dealing with, inter alia,
reasonable comp;:nsation to be paid by PCSSD.
8. During the perioﬂ of continuing administration of the new district by PCSSD, all

employess assigned to what will be INPSD when it becomes fully opetational shall continue to be




considered employees of PCSSD, including the superintendent-designete and other personnel as
needed, and shall be paid by PCSSD. Any consuitants for JNPSD shall be paid by PCSSD, but
PCSSD shall recoup monies paid to such consultants through the allocation or division of assets
between PCSSD and JNPSD at the conclusion of the transition period;

9. During the remainder of 2014-15, the superintendent-designate shall be an integral
participant in all decisions and policies regarding employment, termination of employment, and
discipline involving employees assigned to schools physically located in INPSD, Beginning in
2015-16, the superintendent-designate shall initially make those decislons in consultation with the
. PCSSD superintendent, Under PCSSD's fiscal distress status, all such personnel decisions,
except thc‘:se directly impacting wnitary status and other desegregation issues, are subjeot to
ultimate review by the Commissioner. If the PCSSD's fiscel distress statos is removed during the
trapsition period, PCSSD and INPSD shall agree, by separate agreement, on how to handle all
such personnel decisions. As stated elsewhere in this sgreement, all &euisions directly related to
unitary status and other desegregation issues are within the purview and discretion of PCSSD and
its superintendent, subject to consultation with Joshua and ultimate approval by the Court.

10. Within the single unit during the PCSSD administration period, the staffing of INPSD
and PCSSD will be managed consistent with Arkansas law regarding licensed and classified
employees, The goal of the PCSSD administration will be & turn key job in which the JNPSI} and
its board of directors will become; vested with all the powers, duties, responsibilities, and
obligations of a school district and school board under Atkansas law. The
superintendent-designate will become the superintendent, and INPSD will be fully siaffed
simultaneously on the first day PCSSD’s administration ends and INPSD becomes fully |

operational.




11, The parties understand this agreement does not resoive all issues enumerated in
Sections 7.01 et seg., of the Arkansas Department of Bducation’s Emergency Rules Governing the
Creation of Schoel Districts by Detachment (Emergency Rules). The parties agree to continue to
negotiate in good faith to resolve all such issues within the timelines established by the Emergency

o RY

Daniel Gray, President ™~
Jacksonville / North Pulaski School Board

OM%W

, Superintendent
i Co Spemal School District

Approved a3 to form:

Rules,

ey _3-A)
Tony Wobd, Commissioner
Arkansas Department of Education




On Thursday, January 8, 2015, the State Board of Education, by unanimous vote,

approved the foregoing agreement.

w—
SIGNED AND EXECUTED ON THIS _<- £ OF FEBRUARY 2015.

par A

Mr. Samuel Ledbetter, Chair
Arkansas State Board of Education




