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Arkansas State Personnel Development Grant

Focus AreaFamily and Community Engagement

Title of Training:
Module 17: Familyand Community Engaament

Suggested Training Timé&:2 Hours

About this guide:
This guide and others in the series were developed to assist facilitators
when presenting PBIS training modules to administrators, schools, districts,
teams, and others interested in implementiR@IS.

What is included?
1 The first part of this guide (pgs-#) includes information to help
facilitators prepare to present the training module.
1 The main part of this guide includes a picture of each slide from the
accompanying PowerPoint, with notés presenting each slide.
1 Throughout the guide are activities and examples that are not
included in the accompanying PowerPoint presentation.
o The activities will appear in a green text box withraen sta*
o Examples will appear intaue text boxwith a smiley face.
!0 GKS SYyR 2F GKA& 3IdzARS | NB GK?2
next steps), discussion questions, and resources for attendees.

Suggested preequisites to this training:
Module 1(Philosophy and Overview of PBIS) will give moredvacid
about PBIS and help schools prepare for all future trainings.
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Training Description

This training module has been developed to hmjlithe importance and
benefits of family and community engagement with PBiShows strategies and
exampledor the teamto help engage famileand the communityn PBIS.

Training Sections
Section I¢ Benefits of Family and Community Engagement (Slidéy 3
pgs. 5¢ 13
Section Z; Applying PBIS to Family Engagement (Slid&29pgs. 14 44
Section I Summary and Resources (Slides 33)pgs. 45 51

Training Materials/Equipment Needed:

PowerPoint for Module 17: Familand Community Engagement

1 Equipment to project the PowerPoint

0]
0]

o O O O

o

Laptop computer

Multiple ways to access PowerPoint (downloaded ompoter,
flash drive, etc.)

Projector

Speakers, if needed

Microphone(s), if needed

Required connecting cables, extension cords, etc.

a/ t AO1ISNE (2 | ROIyOS a4t ARSA

1 Note on showing videos embedded in the PowerPoint presentation:

o

o

Before beginning your trainingession, put the PowerPoint in
presenter mode and advance to the slides with embedded videos.
It may take a minute for video to load. Be patient.

Once video is loaded, a still shot with arrow to start the video will
appear on the slide.

Click on arrow taheck that the video works with your Wi.

1 Provide links for participants to download the PowerPoint
1 Only if necessary, provide a hard copy of the PowerPoint
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Suggested Materials:
Notepads

Pens or pencils
Easel and flip chart
Markers

Sticky notes

= =4 =4 4

Handouts:

Physical and/or electronic copies of
1 Home matrix examples (pgs. 235)
9 Guiding questions (pg. 37

* Activities in this Training:
1 Behavior Expeations for Home Setting (pg. 22
o Print and digribute the matrix examples on pages 224 and the
blank template on page 25.
9 GuidingQuestions Activity (pg. 46
o Print and digribute questions handout on page 47.

Essential Questions
These essential questions will be addressed in this training module:
1 Why should schools engage families?
1 How do you apply BB to family engagement?
1 What works in high schools?
1 How b you involve the community?
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Trainer Tips
9 This module shows the benefits of engaging families as well as a lot of
strategies and examples. The activities are geared more towards
engaging teamsnithinking about how they will work with families, as
well as how they will prepare staff to work with families.
1 Participants should have some background in the PBIS model, but there
is a very brief review included. Be sure to check for understanding.
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Training Section One

Benefits of Family and Community Engagement
Slides 3 8

Goals

Participants will understand
1 What is family engagement?
1 What are the benefits of family engagement?
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Familyand Community Engagemer
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Slide #1
[ Familyand Community Engagement ]

Trainer Notes:
1 In this session, we will talk about wato engage and involve familiaad

others in the community. The main resource for the content in this
presentation is the éook Aligning andntegrating Family Engagement in
Positive Behavioral Interventions and Supports (RBI&)cepts and
Strategies for Families and Schools in Key Cor(etited by Mark D.
Weist, S. Andrew Garbacz, Kathleen Lynne Lane, and Don Kincaid and
supported by thelTechnical Assistance Center for PBIS, funded by the Office
of Special Education Programs).
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Context

AWnat is family engagement?
ABenefits of family engagement
AFamily engagement in PBIS
ACommunicating with families
AHigh school considerations
ACommunity involvement

— ari
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Slide #2
[ Context ]

Trainer Notes:
1 We will discuss the benefits of involving families and ways to communicate
with, and engge, families and other community members.
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Why Engage Families?

ABuild positive relationships o : 22
AEncourage new behaviors g sz
ATeach & reinforcekills -' :
Alncrease optimism Family Engagement

AExpected in Individuals with Disabilities Education Act

Congress reauthorized the IDEA in 2004 and most recently amended the IDEA through Public3&vitELEvery Student Succeedist, in
December2015

i Positive Behavioral G ® S
hitps://www. pbis.org/family/family:partnership FIIIE sitive Behav B C sz
nterventions & Supports|@@ =

Slide #3
[ Why Engage Families? ]

Trainer Notes:

1 Through famy engagement, schools and fandlirork together towards
better outcomes for students. Engagementis alsoregiir Ay L59! @

AYLRNIOIFYOG G2 Ay@2t @S Tl YAt ASa
engagement can happen to ensure trust and open communication.
Citation:https://www.pbis.org/family/family-partnership

Ay G



https://www.pbis.org/family/family-partnership
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Involvementvs.Engagement

Familyinvolvement
AFamiliesdo what educators ask or expeemiliesto do.

AThe school/educator is driving the outcome

o Positive Behavioral | C® e
f PRIR vcerventions & suaporis| 8 s

Slide #4
[ Involvement vs. Engagement |

Trainer Notes:

1 The distinction between involvement and engagement is important.
Involvement implies doing to, whereas engagementliegodoing with. The
term family engagement indicates a shared and continuous responsibility
for student achievement and learning that occurs across multiple settings.
{GFFT YR fSIRSNBE 6Kz aSNBISSNIRHH Ki § N
youth and familis what they should be diog is not working. There is a
paradigm shift emerging; research is showing that when equal partnerships
are in place among children, youth, families, staff, and leaders that serve
youth, positive educational, health, mental health, social and occupational
outcomes for youth are promoted. Adapted from:
https://www.michigan.gov/documents/mde/what _does it mean to be e
ngaged or_involved 370138 7.pdf
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https://www.michigan.gov/documents/mde/what_does_it_mean_to_be_engaged_or_involved_370138_7.pdf
https://www.michigan.gov/documents/mde/what_does_it_mean_to_be_engaged_or_involved_370138_7.pdf

RTI:=2rkansas
Involvementvs.Engagement

Familyengagement
A Familiesare partners
A Familiesbring their own knowledge "together" witchools.

A Familiesshare decisiomaking anddetermination of goals and outcomes,
suchl a X

A active, interactive, and dynamic processes and practices that family members
use.

A engagement agqual partnerswith educators and other kestakeholders.
A adzLILI2 NI Ay 3 dekepmentOKA f RNBY Q&

Fror F CI\h s" Parent Engagement Tqolkitw. Michigan.gov; pbis.org;

higan.
35“ d 2001 SheridénocheKu p ykEdwau & Marvin, P {Fhls b C-'--L -L * C o

Slide #5
[ Involvement vs. Engagement |

Trainer Notes:

1 The distinction between involvement and engagement is important.
Involvement implies doing to, whereas engagementliegodoing with. The
term familyengagementndicates a shared and continuous responsibility
for student achievement and learning that occurs across multiple settings.
{GFFT YR fSIRSNBE 6Kz aSNBISSNIRHH Ki § N
youth and familis what they should be doing is not worginThere is a
paradigm shift emerging; research is showing that when equal partnerships
are in place among children, youth, families, staff, and leaders that serve
youth, positive educational, health, mental health, social and occupational
outcomes for yoth are promoted. Adapted from:
https://www.michigan.gov/documents/mde/what _does it mean to be e
ngaged or_involved 370138 7.pdf
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https://www.michigan.gov/documents/mde/what_does_it_mean_to_be_engaged_or_involved_370138_7.pdf
https://www.michigan.gov/documents/mde/what_does_it_mean_to_be_engaged_or_involved_370138_7.pdf
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SchoolFamily,& Community Partnershij

Efforts Should Help FamiliesX

A Know what children are doing at school

A Promote high standards for student work

A Gain skills to help children at home

A Understand what good teaching looks like
A Discuss how to improve student progress

| Partnerships. Fhs Positive Behavioral gg
|( I nterventions & Supports |©@ 5

Slide #6
[ School, Family, & Community Partnership Efforts Should Help
CFYAfASaAxX &

Trainer Notes:

9 School, family, and community partnerships should help families have a
clear idea of what their children are learning and doingdtl. They
should help familis feel more empowered to help their children be more
successful. Book recommendatidtienderson, Mapp, et aBeyond the
Bake Sale: The Essential Guide to Fagahool Partnership§he New
Press, 2007
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Positive EffecOn Student Behavior

AMore positive attitudes anthehavior

Awith support from homendschool: T g
AMore self-confidence o N +
i i L R
AFeelschool is more important + _+'_
ATendto do better in school o+ wla
AAt-risk behaviorslecrease L ot s

NationalPTA10/28/2005

Slide #7
[ Positive Effect On Student Behavior |

Trainer Notes:

1 (From the National PTA survey.) When families are involved, students
exhibit more positive attitudes and behaviors. When students report

feeling support from both home and schothey have more self

confidence, feel school is more important, and they tend to do better in
school. Student atisk behaviors, such as alcohol use, violence, and other

anti-sodal behaviors decrease as familyolvement increases.
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BenefitsOf Family Engagemeiito
Teacher®And Schools

AGreater job satisfaction

AHigher ratings of teaching skills
AHigher ratings of school effectiveness
Almproved classroorbehavior

m Pasive Behavioral |G @ 55,
J PR oterventions & Suppors % =

Slide #8
[ Benefits Of Family Engagement To Teachers And Schools ]

Trainer Notes:

1 Teachers andchools benefit fronflamily engagement through greater job
satisfaction, higher ratirgjof teaching skills from famis@nd principals,
highe ratings of school effectiveness, and improved classroom behavior
0 KNRdzZAK AYONBIF&SR (y26fSR3IS 2F OKA
contexts.Citation:https://www.pbis.org/family/family-partnership
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Training Section Two

Applying PBIS to Family Engagement
Slides 9 32

Goals

Participants will understand

)l

= =4 =4 A

Review the PBIS model and learn how to apply it to family engagement
Receive examples and strategies for working with families

Have an opportunity to practice engaging with families through an activity
Learn about engaging high school families

Learn about engaging the community

]
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Universal ComponenSf PBIS

Schoolwide

ACommon purpose & approach to discipline
ABehavioral expectations

ATeaching of expected behaviors
AEncouraging of expected behaviors
ADiscouraging of inappropriate behavior
ADatabased monitoring & evaluation

- ari
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Slide #9
[ Universal Components Of PBIS ]

Trainer Ndes:
! Reviewcg SQNB f SFRAY3I Ayd2 | LI &Ay3
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HowToApply PBISo Familfengagemen

Provide these for families:

AA continuum of positive behavior supports for all families
AFrequent regular,positive contacts & acknowledgements
AFormal, active participation & involvement as equal partners
AAccess to a system of integrated schoald@nmunity resources

= Positive Behavioral | C® e
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Slide #10
[ How To Apply PBIS To Family Engagement ]

Trainer Notes:

1 This is PBIS logic applied to family engagement. Accordimgtopbis.org
GCKS LINAYINE F20dza 2y Sy3al3Iay3a FI
W g NBySaaQ 2F GKS a0K22f Qa o0SKI @
supports. A secondary focus on engaging families at the univexslis to
WAY @2t @3SQ FIFYAftASaAa Ay GKS t.L{ ot
Supports) development and implementation process. While less of an
SYLKI&aAras FlLYAfE& WadzlR2NLaAaQ | NB |
imLIX SYSy il (0 fadijesvhat stuSdnt®de being taught so they
can share common expected behaviors and/or outcomes. Sending home a
behavioral matrix of schoalide expe&ted behaviors helpgamilies
understand what is being taught.
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DevelopingYourProgram

AEvaluate current status

AFormulate goals and strategies
AForm action steps and responsibilities
AReview performance

AEvaluate your plan

= Positive Behavioral | C® e
I BRI nerventions & Scpporis S

Slide #11
[ Developing Your Program ]

Trainer Notes:

1 (From Michigan Dept. of Ed Collaborating for Success Parent Engagement
Toolkit.) Just like with PBIS, before starting something new, evaluate what
you are already doing and see what can be used or adapted tathiiwvi
PBIS. From there, develop goals for family engagement, strategies for
reaching those goals, and then specific action steps with responsibilities
iIdentified and assignedt isimportant to includefamilies throughout the
development processAgain, wih PBIS we always use ddiased decision
making. Monitor progress with your action steps and revise as needed.
Then, do periodic evaluation to see if you are meeting or approaching your
goals and consider revising or updating strategies and action steps.
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District Family Engagement Plan Exam

Alnvolvement is AEngagement is:

Alnternjitte_nt attendance or AOngoing &ontinuous
participation AReciprocal

AOneway, schooblirected AStrengthsbased partnership

ASchooldriven decision making betweenfamilies & school

AChanges & evolvess child AShared responsibility
matures AChanges & evolvess child

matures

From Marion Community Unit School Districharion, IL {Fhls Positive Behavioral o
nterventions & Supports v

tions & Supy

Slide #12
[ District Family Engagement Plan Example ]

Trainer Notes:

1 Marion Community Unit School District 2 in Marion, IL went through the
process of building capacity for family engagement in their district. Upon
assessing their current status, they felt they needed to change their focus
from family involvement to family engagement, so they started by defining
family engagement. They also sent out a survey to assess needs of families.

]
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|
How do you currently support students and engage families ." 4 k
throughout the Tiered Model of Services and Support? =IKansas

| Supporting Student Behavior | A [ EngagingFamiles |
Tier 3 Supports for Students: Engaging Families at Tier 3:
Individualized CICO Letters/phone calls regarding
SAIG/individual counscling Individualized CICO, SAIG, individual
Behavior Intervention Plan counscling
Referral to Centerstone or other Parental input on Behavior Intervention

resources Plans

Referrals to outside agencies

Tier 2 Supports for Students: Engaging Families at Tier 2:

Cl1co Letters/phone calls regarding CICO
Social Academic Instructional Groups Letters/phone calls regarding SAIG
(SAIG) Copies of ODRs sent home

Tier 1 Supports for Students:

Weekly Cool Tool Lessons

Engaging Families at Tier 1:
PBIS notes in monthly newsletters

Monthly Character Ed lessons Cool Tool winners shared in weckly

Student of the month awards teacher newsletrers
School wide recognition system PTO Facebook pages

Bi weekly guidance classes Student of the month parents invited to

assemblies

—- B
From Marion Community Unit Positive Behavioral
School District arion, L. Fhl nterventions & Supports

Slide #13
W G¢CNARFYy3IEtSe C2NI tfly

00

Trainer Notes:

T alFNA2Y /' {51 GKSYy ONBIFIGSR GKA& GiNRI

their plan/strategies for engaging families using the PBIS three tiered
model.
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Example®f Actions & Strategies

Alntroduce behavioragxpectations.

Ashow progress on schealide outcomes.

Alnclude family representatives on PB¢&m.

AHave a sigmp list of volunteemctivities. ! é

= citive Behavioral | S ® Sy
(PR oz s o | R ZEE:

Slide #14
[ Example Of Actions & Strategies ]

Trainer Notes:

1 Here are some examples of steps schools can take to engage families. The
school can schedule family events focused on introducing expectations,
show progress on outcomes, and provide volunteer activisesh as
writing form letters to request free samples from local businesses to
reinforce students for positive behavior.
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4. RTI 2rkansas
<€, More Examples

L/
| &
=

|
ABlend PBIS into the daily famityutine.

AHave trainedamilymembersweard | nd aboutt . L { ¢ 0 dzii { 2
Alncorporate PBIS intimdividualized Education Program (IEP).
AProvideinformationabout communityresources.

al Positive Behaviaral [S® &
[ PRI crvenons & Suaporis 86 22

Slide #15
[ More Examples ]

Trainer Notes:
1 Assist family membaeaiin blending PBIS into dailyutines.Train family
memberst YR &1 GKSY G2 6SI NJ &Mork |
together with familiego incorporate PBIS into the IEP.
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RTI?-B Home Matrix

Liberty Elementary School, Franklin Special School District
Gettingup Getting Clean-up Time to Homework Mealtime Getting
inthe  toschool time relax time ready for

morning bed

Put your Set the table

e ave your o ny
\e H Clothesin |, bﬁh o chores a ,.:r" thl:;;skln y:ur Put dishes
EXa ‘ \ \ hamper | e ES yourse ckpac ey Ipirty clothes
a

keys when finished

HELP OUT Play quietly way
H 0 m e Get up on time | Be ready to | Cleanup | Ask before | Complete your|  Use kind Get to bed
Of leave on after you borrow | homework on | words and "I on time!
Getcleanedp] yourself time statements”
. and dressed Ask to
t r ‘X OWN on time change | Do your best! |  Recognize
a YOUR stations mistakes and
|_BEHAVIOR apologize
Try a morning | “Thanks for | Ask politely | Respect Ask for help | Please and | End the day
M SMILE! the ride" | for help others | respectfully | thankyou | with nice
Thank y Have a ni thing “Thanks for Use your v;:rds :' 4
MANNERS parents for day” Offer to the help” napkin e
COUNT helping. share

E|V|IE[R[Y|D|[A]|Y

Slide #16
[ Example Of A Home Matrix ]

Trainer Notes:
1 This is an example afmatrix that a Tennessee school developed for
families to use at home with students. This is from the Tennessee Behavior
{ dzLILI2 NI t N2P2SO0Qa WdzZ & wnmt 3IdzZA RS
82dzNJ { Ok22EMdaySv@gam] ¢ @ LG OFly o6S O
https://vkc.mc.vanderbilt.edu/assets/files/resources/tbisfamilycommunity.
pdf

> ACTIVITY

Giveattendees examples on the next typages(pg. 23- 24). Have
them practice creating behavioral expectations for a home s8gftusing
the template on page 2theaders can be changed). This activity is
provided to give attendees an opportunity to think akkduow they will
work with families who want to extend PBIS to the home. They will n¢
to be able to explain this process.
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https://vkc.mc.vanderbilt.edu/assets/files/resources/tbisfamilycommunity.pdf
https://vkc.mc.vanderbilt.edu/assets/files/resources/tbisfamilycommunity.pdf

RTI?-B Home Matrix

Liberty Elementa

School, Franklin S

Gettingup Getting Clean-up Time to

pecial School District
Homework Mealtime

ready for

Getting

in the to school  time relax time
morning bed
Make your bed| Have your Do your Clean up Put your Set the table | Brush your
: backpack chores after things Inyour ]| Put dishes teeth
Clothes in
lunch, notes, yourself backpack away ;
hamper o Dirty clothes
keys ) when finished
HELP OUT Play quietly away
Get up on time | Be ready to | Cleanup | Ask before | Complete your] Use kind Get to bed
leave on after you borrow | homework on | words and "I on time!
eehcemed o time yourself time statements”
and dressed Ask to
OWN on time change | Do your best! | Recognize
YOUR stations mistakes and
BEHAVIOR apologize
Try a morning | "Thanks for | Ask politely | Respect | Ask for help | Pleaseand | End the day
M SMILE! the ride” for help others respectfully thank you with nice
Thank your [ "Have a nice things "Thanks for Use your NORS o)
. g : thoughts
MANNERS parents for day Offer to the help napkin
COUNT helping. share

m
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RTI:=2rkansas
CommunicatingVith Families

AMake it morepersonal.

ABe culturally and linguisticaltgsponsive.
ADefine technicalerminology.
AEmpowerfamily members.

= Positive Behavioral | C ® Esmmn
(PRI et & 5 sppori | 8% 2225

Slide #17
[ Communicating With Famiis ]

Trainer Notes:

1 Some families respond better to more personal outreach (e.g., plkats,
emails, even other familgereaching out to them), as opposed to flyers sent
home with students. Language barriers may be more extensive than you
think. Some fanilies are not very literate in their native language. Get to

know families and their pri&§ Ny OS 4% | YR Rekiawi | a & dz

acronyms or understand terms that educational fassionals use regularly.
Families may not have had good past experiencef\education or may
not think they have anything to contribute. Invite them to offer input and
help plan activities. This will also ensure that school activities more
accurately reflect the community and its vauis cultures. Also, offer
families educationbopportunities on academic topics, child development,
etc. and invite them to help in the classroom. It could be helpful to talk
about cultural and linguistic responsivity.
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RTl =rkansas
Communication Tips

AFollow up after parenteacher conferences.

Asend home student work for review and comment.

ASend home useful notices, memos, and/or newsletters.
AWSALISOG FlLYAfe2Qa LISNELISOGAGS 2y
AUse social media (e.g., Facebook, messenger).

AText family.

= Positive Behavioral | C® e
I BRI nerventions & Scpporis S

Slide #18
[ Communication Tips ]

Trainer Ndes:
1 Follow up the annual parerieacher conference with gular

communications with familie Know how to get information translated into

the languages of your students' families. Consider studieshiconferences

with families, especially at theeconday level. Consider famikewho do

not read well and arrange for phone calls in their native language. Every
week or every month, send home f8dNE 2 F a0 dzRSYy i 62 NJ
review and comment. Have a regular schedule to send home useful notices,
memos,or newsletters. Respedt | 'Y Apérepértive on their child's

abilities and progress. They know their own child in a different setting than
you do. Expect to disagree once in a while and embrace the opportunity to
see things from a new point of view.

brochure that is given to familgeat Terrace Heights Elementary in
Yakima, WA.

EXAMPLE

On the following twgoages, there is an example oP8IS family
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