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Arkansas State Personnel Development Grant 

 

Focus Area: Family and Community Engagement 

 

Title of Training: 

Module 17: Family and Community Engagement 
 

Suggested Training Time: 1-2 Hours 

 

About this guide: 

This guide and others in the series were developed to assist facilitators 

when presenting PBIS training modules to administrators, schools, districts, 

teams, and others interested in implementing PBIS. 

 

What is included? 

¶ The first part of this guide (pgs. 1 - 4) includes information to help 

facilitators prepare to present the training module. 

¶ The main part of this guide includes a picture of each slide from the 

accompanying PowerPoint, with notes for presenting each slide.  

¶ Throughout the guide are activities and examples that are not 

included in the accompanying PowerPoint presentation.  

o The activities will appear in a green text box with a green star.  

o Examples will appear in a blue text box with a smiley face. 

¶ !ǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ƎǳƛŘŜ ŀǊŜ άƘƻƳŜǿƻǊƪ ŀǎǎƛƎƴƳŜƴǘǎέ όǇǊŜǇŀǊƛƴƎ ŦƻǊ 

next steps), discussion questions, and resources for attendees.  

 

Suggested pre-requisites to this training: 

Module 1 (Philosophy and Overview of PBIS) will give more background 

about PBIS and help schools prepare for all future trainings.  

 

 

 



 
2 

Training Description: 

 This training module has been developed to highlight the importance and 

benefits of family and community engagement with PBIS. It shows strategies and 

examples for the team to help engage families and the community in PBIS. 

 

Training Sections: 

Section 1 ς Benefits of Family and Community Engagement (Slides 3 - 8) 

pgs. 5 ς 13  

 Section 2 ς Applying PBIS to Family Engagement (Slides 9 - 32) pgs. 14 ς 44 

 Section 3 ς Summary and Resources (Slides 33 - 37) pgs. 45 ς 51 

 

Training Materials/Equipment Needed: 

  

 PowerPoint for Module 17: Family and Community Engagement  

¶ Equipment to project the PowerPoint 

o Laptop computer 

o Multiple ways to access PowerPoint (downloaded on computer, 

flash drive, etc.) 

o Projector  

o Speakers, if needed 

o Microphone(s), if needed 

o Required connecting cables, extension cords, etc. 

o ά/ƭƛŎƪŜǊέ ǘƻ ŀŘǾŀƴŎŜ ǎƭƛŘŜǎ  

¶ Note on showing videos embedded in the PowerPoint presentation: 

o Before beginning your training session, put the PowerPoint in 

presenter mode and advance to the slides with embedded videos. 

o It may take a minute for video to load. Be patient. 

o Once video is loaded, a still shot with arrow to start the video will 

appear on the slide. 

o Click on arrow to check that the video works with your Wi-Fi.  

¶ Provide links for participants to download the PowerPoint 

¶ Only if necessary, provide a hard copy of the PowerPoint  
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Suggested Materials: 

¶ Notepads 

¶ Pens or pencils 

¶ Easel and flip chart 

¶ Markers 

¶ Sticky notes 

 

Handouts: 

Physical and/or electronic copies of 

¶ Home matrix examples (pgs. 23 - 25) 

¶ Guiding questions (pg. 47) 

 

 

Activities in this Training: 

¶ Behavior Expectations for Home Setting (pg. 22) 

o Print and distribute the matrix examples on pages 23 ς 24 and the 

blank template on page 25. 

¶ Guiding Questions Activity (pg. 46) 

o Print and distribute questions handout on page 47. 

 

 

Essential Questions: 

These essential questions will be addressed in this training module: 

¶ Why should schools engage families? 

¶ How do you apply PBIS to family engagement? 

¶ What works in high schools? 

¶ How do you involve the community? 
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Trainer Tips: 

¶ This module shows the benefits of engaging families as well as a lot of 

strategies and examples. The activities are geared more towards 

engaging teams in thinking about how they will work with families, as 

well as how they will prepare staff to work with families. 

¶ Participants should have some background in the PBIS model, but there 

is a very brief review included. Be sure to check for understanding. 
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Training Section One 

 

Benefits of Family and Community Engagement 
Slides 3 - 8 

 

Goals 

 

Participants will understand 

¶ What is family engagement? 

¶ What are the benefits of family engagement? 
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Family and Community Engagement

Images in this module were obtained at google.com/images unless otherwise specified.

 
 

Slide #1 

[ Family and Community Engagement ] 

 

Trainer Notes: 

¶ In this session, we will talk about ways to engage and involve families and 

others in the community. The main resource for the content in this 

presentation is the e-book Aligning and Integrating Family Engagement in 

Positive Behavioral Interventions and Supports (PBIS) - Concepts and 

Strategies for Families and Schools in Key Contexts (edited by Mark D. 

Weist, S. Andrew Garbacz, Kathleen Lynne Lane, and Don Kincaid and 

supported by the Technical Assistance Center for PBIS, funded by the Office 

of Special Education Programs). 
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Context

ÅWhat is family engagement?

ÅBenefits of family engagement

ÅFamily engagement in PBIS

ÅCommunicating with families

ÅHigh school considerations

ÅCommunity involvement

 
 

Slide #2 

[ Context ] 

 

Trainer Notes: 

¶ We will discuss the benefits of involving families and ways to communicate 

with, and engage, families and other community members. 
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Why Engage Families?

ÅBuild positive relationships 

ÅEncourage new behaviors 

ÅTeach & reinforce skills

ÅIncrease optimism

ÅExpected in Individuals with Disabilities Education Act

Congress reauthorized the IDEA in 2004 and most recently amended the IDEA through Public Law 114-95, the Every Student Succeeds Act, in 
December 2015

https://www.pbis.org/family/family-partnership

 
 

Slide #3 

[ Why Engage Families? ] 

 

Trainer Notes:  

¶ Through family engagement, schools and families work together towards 

better outcomes for students. Engagement is also requirŜŘ ƛƴ L59!Φ LǘΩǎ 

ƛƳǇƻǊǘŀƴǘ ǘƻ ƛƴǾƻƭǾŜ ŦŀƳƛƭƛŜǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ άƘƻǿέ ǎŎƘƻƻƭ ŀƴŘ ŦŀƳƛƭȅ 

engagement can happen to ensure trust and open communication. 

Citation: https://www.pbis.org/family/family-partnership  

 

 

  

https://www.pbis.org/family/family-partnership
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Involvement vs. Engagement 

Family involvement: 

ÅFamilies do what educators ask or expect families to do. 

ÅThe school/educator is driving the outcome.

From From"Collaborating For Success" Parent Engagement Toolkit ς
www.Michigan.gov; pbis.org; Christenson & Sheridan, 2001; Sheridan, Knoche, Kupzyk, 

Edwards, & Marvin, 2011  
 

Slide #4 

[ Involvement vs. Engagement ] 

 

Trainer Notes: 

¶ The distinction between involvement and engagement is important. 

Involvement implies doing to, whereas engagement implies doing with. The 

term family engagement indicates a shared and continuous responsibility 

for student achievement and learning that occurs across multiple settings. 

{ǘŀŦŦ ŀƴŘ ƭŜŀŘŜǊǎ ǿƘƻ ǎŜǊǾŜ ȅƻǳǘƘ ŀǊŜ ŀŎƪƴƻǿƭŜŘƎƛƴƎ ǘƘŀǘ άŜȄǇŜǊǘǎέ ǘŜƭƭƛƴƎ 

youth and families what they should be doing is not working. There is a 

paradigm shift emerging; research is showing that when equal partnerships 

are in place among children, youth, families, staff, and leaders that serve 

youth, positive educational, health, mental health, social and occupational 

outcomes for youth are promoted. Adapted from: 

https://www.michigan.gov/documents/mde/what_does_it_mean_to_be_e

ngaged_or_involved_370138_7.pdf  

 

 

  

https://www.michigan.gov/documents/mde/what_does_it_mean_to_be_engaged_or_involved_370138_7.pdf
https://www.michigan.gov/documents/mde/what_does_it_mean_to_be_engaged_or_involved_370138_7.pdf
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Involvement vs. Engagement 
Family engagement: 

Å Families are partners.

Å Families bring their own knowledge "together" with schools.

Å Families share decision making and determination of goals and outcomes, 
such ŀǎΧ

Å active, interactive, and dynamic processes and practices that family members 
use.

Å engagement as equal partners with educators and other key stakeholders.

Å ǎǳǇǇƻǊǘƛƴƎ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ development.

From From"Collaborating For Success" Parent Engagement Toolkit ςwww.Michigan.gov; pbis.org; 
Christenson & Sheridan, 2001; Sheridan, Knoche, Kupzyk, Edwards, & Marvin, 2011

 
 

Slide #5 

[ Involvement vs. Engagement ] 

 

Trainer Notes: 

¶ The distinction between involvement and engagement is important. 

Involvement implies doing to, whereas engagement implies doing with. The 

term family engagement indicates a shared and continuous responsibility 

for student achievement and learning that occurs across multiple settings. 

{ǘŀŦŦ ŀƴŘ ƭŜŀŘŜǊǎ ǿƘƻ ǎŜǊǾŜ ȅƻǳǘƘ ŀǊŜ ŀŎƪƴƻǿƭŜŘƎƛƴƎ ǘƘŀǘ άŜȄǇŜǊǘǎέ ǘŜƭƭƛƴƎ 

youth and families what they should be doing is not working. There is a 

paradigm shift emerging; research is showing that when equal partnerships 

are in place among children, youth, families, staff, and leaders that serve 

youth, positive educational, health, mental health, social and occupational 

outcomes for youth are promoted. Adapted from: 

https://www.michigan.gov/documents/mde/what_does_it_mean_to_be_e

ngaged_or_involved_370138_7.pdf  

 

 

  

https://www.michigan.gov/documents/mde/what_does_it_mean_to_be_engaged_or_involved_370138_7.pdf
https://www.michigan.gov/documents/mde/what_does_it_mean_to_be_engaged_or_involved_370138_7.pdf
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ÅKnow what children are doing at school

ÅPromote high standards for student work

ÅGain skills to help children at home

ÅUnderstand what good teaching looks like

ÅDiscuss how to improve student progress

School, Family, & Community Partnership 
Efforts Should Help FamiliesΧ

Henderson, Mapp, et al. Beyond the Bake Sale: The Essential Guide to Family-School Partnerships. 
The New Press, 2007  

 

Slide #6 

[ School, Family, & Community Partnership Efforts Should Help 

CŀƳƛƭƛŜǎΧ ϐ 

 

Trainer Notes: 

¶ School, family, and community partnerships should help families have a 

clear idea of what their children are learning and doing at school. They 

should help families feel more empowered to help their children be more 

successful. Book recommendation: Henderson, Mapp, et al. Beyond the 

Bake Sale: The Essential Guide to Family-School Partnerships. The New 

Press, 2007 
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Positive Effect On Student Behavior 

ÅMore positive attitudes and behavior 

ÅWith support from home andschool:

ÅMore self-confidence 

ÅFeel school is more important

ÅTend to do better in school

ÅAt-risk behaviors decrease

National PTA, 10/28/2005 

 
 

Slide #7 

[ Positive Effect On Student Behavior ] 

 

Trainer Notes: 

¶ (From the National PTA survey.) When families are involved, students 

exhibit more positive attitudes and behaviors. When students report 

feeling support from both home and school, they have more self-

confidence, feel school is more important, and they tend to do better in 

school. Student at-risk behaviors, such as alcohol use, violence, and other 

anti-social behaviors decrease as family involvement increases. 
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Benefits Of Family Engagement To 
Teachers And Schools

ÅGreater job satisfaction 

ÅHigher ratings of teaching skills  

ÅHigher ratings of school effectiveness 

ÅImproved classroom behavior

https://www.pbis.org/family/family-partnership

 
 

Slide #8 

[ Benefits Of Family Engagement To Teachers And Schools ] 

 

Trainer Notes:  

¶ Teachers and schools benefit from family engagement through greater job 

satisfaction, higher ratings of teaching skills from families and principals, 

higher ratings of school effectiveness, and improved classroom behavior 

ǘƘǊƻǳƎƘ ƛƴŎǊŜŀǎŜŘ ƪƴƻǿƭŜŘƎŜ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ŦŀƳƛƭȅΣ ŎǳƭǘǳǊŀƭΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ 

contexts. Citation: https://www.pbis.org/family/family-partnership  

 

 

  

https://www.pbis.org/family/family-partnership
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Training Section Two 

 

Applying PBIS to Family Engagement 
Slides 9 - 32 

 

Goals 

 

Participants will understand 

¶ Review the PBIS model and learn how to apply it to family engagement 

¶ Receive examples and strategies for working with families 

¶ Have an opportunity to practice engaging with families through an activity 

¶ Learn about engaging high school families 

¶ Learn about engaging the community 
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Universal Components Of PBIS

School-wide

ÅCommon purpose & approach to discipline

ÅBehavioral expectations 

ÅTeaching of expected behaviors

ÅEncouraging of expected behaviors

ÅDiscouraging of inappropriate behavior

ÅData-based monitoring & evaluation

 
 

Slide #9 

[ Universal Components Of PBIS ] 

 

Trainer Notes: 

¶ Review ς ǿŜΩǊŜ ƭŜŀŘƛƴƎ ƛƴǘƻ ŀǇǇƭȅƛƴƎ t.L{ ƭƻƎƛŎ ǘƻ ŦŀƳƛƭȅ ŜƴƎŀƎŜƳŜƴǘΦ 
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How To Apply PBIS To Family Engagement

Provide these for families:

ÅA continuum of positive behavior supports for all families

ÅFrequent, regular, positive contacts & acknowledgements

ÅFormal, active participation & involvement as equal partners

ÅAccess to a system of integrated school &community resources

 
 

Slide #10 

[ How To Apply PBIS To Family Engagement ] 

 

Trainer Notes:  

¶ This is PBIS logic applied to family engagement. According to www.pbis.org: 

ά¢ƘŜ ǇǊƛƳŀǊȅ ŦƻŎǳǎ ƻƴ ŜƴƎŀƎƛƴƎ ŦŀƳƛƭƛŜǎ ŀǘ ǘƘŜ ǳƴƛǾŜǊǎŀƭ ƭŜǾŜƭ ƛǎ ǘƻ ōǳƛƭŘ 

ΨŀǿŀǊŜƴŜǎǎΩ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ōŜƘŀǾƛƻǊŀƭ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ǘŜŀŎƘƛƴƎ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ 

supports. A secondary focus on engaging families at the universal level is to 

ΨƛƴǾƻƭǾŜΩ ŦŀƳƛƭƛŜǎ ƛƴ ǘƘŜ t.L{ όtƻǎƛǘƛǾŜ .ŜƘŀǾƛƻǊŀƭ LƴǘŜǊǾŜƴǘƛƻƴǎ ŀƴŘ 

Supports) development and implementation process. While less of an 

ŜƳǇƘŀǎƛǎΣ ŦŀƳƛƭȅ ΨǎǳǇǇƻǊǘǎΩ ŀǊŜ ŀƭǎƻ ŀŘŘǊŜǎǎŜŘ ŀǘ ǘƘŜ ǳƴƛǾŜǊǎŀƭ ƭŜǾŜƭ ƻŦ 

imǇƭŜƳŜƴǘŀǘƛƻƴΦέ ¢ŜŀŎƘ families what students are being taught so they 

can share common expected behaviors and/or outcomes. Sending home a 

behavioral matrix of school-wide expected behaviors helps families 

understand what is being taught. 

 

 

  

http://www.pbis.org/
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Developing Your Program

ÅEvaluate current status

ÅFormulate goals and strategies

ÅForm action steps and responsibilities

ÅReview performance

ÅEvaluate your plan

 
 

Slide #11 

[ Developing Your Program ] 

 

Trainer Notes: 

¶ (From Michigan Dept. of Ed Collaborating for Success Parent Engagement 

Toolkit.) Just like with PBIS, before starting something new, evaluate what 

you are already doing and see what can be used or adapted to fit within 

PBIS. From there, develop goals for family engagement, strategies for 

reaching those goals, and then specific action steps with responsibilities 

identified and assigned. It is important to include families throughout the 

development process. Again, with PBIS we always use data-based decision 

making. Monitor progress with your action steps and revise as needed. 

Then, do periodic evaluation to see if you are meeting or approaching your 

goals and consider revising or updating strategies and action steps. 
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District Family Engagement Plan Example

ÅEngagement is: 

ÅOngoing & continuous 

ÅReciprocal

ÅStrengths-based partnership 
between families & school 

ÅShared responsibility 

ÅChanges & evolves as child 
matures

ÅInvolvement is:

ÅIntermittent attendance or 
participation

ÅOne way, school-directed

ÅSchool-driven decision making 

ÅChanges & evolves as child 
matures

From Marion Community Unit School District 2, Marion, IL

 
 

Slide #12 

[ District Family Engagement Plan Example ] 

 

Trainer Notes: 

¶ Marion Community Unit School District 2 in Marion, IL went through the 

process of building capacity for family engagement in their district. Upon 

assessing their current status, they felt they needed to change their focus 

from family involvement to family engagement, so they started by defining 

family engagement. They also sent out a survey to assess needs of families. 
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From Marion Community Unit 
School District 2, Marion, IL

 
 

Slide #13 

ώ ά¢ǊƛŀƴƎƭŜέ CƻǊ tƭŀƴ ϐ 

 

Trainer Notes: 

¶ aŀǊƛƻƴ /¦{5н ǘƘŜƴ ŎǊŜŀǘŜŘ ǘƘƛǎ άǘǊƛŀƴƎƭŜέ ŘǳǊƛƴƎ ǘƘŜƛǊ ǇǊƻŎŜǎǎΦ Lǘ ǎƘƻǿǎ 

their plan/strategies for engaging families using the PBIS three tiered 

model. 
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Examples Of Actions & Strategies

ÅIntroduce behavioral expectations.

ÅShow progress on school-wide outcomes.

ÅInclude family representatives on PBIS team.

ÅHave a sign-up list of volunteer activities.

 
 

Slide #14 

[ Example Of Actions & Strategies ] 

 

Trainer Notes:  

¶ Here are some examples of steps schools can take to engage families. The 

school can schedule family events focused on introducing expectations, 

show progress on outcomes, and provide volunteer activities, such as 

writing form letters to request free samples from local businesses to 

reinforce students for positive behavior. 
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More Examples

ÅBlend PBIS into the daily family routine.

ÅHave trained familymembers wear άŀǎƪ me about t.L{έ ōǳǘǘƻƴǎΦ

ÅIncorporate PBIS into Individualized Education Program (IEP).

ÅProvide information about community resources.

 
 

Slide #15 

[ More Examples ] 

 

Trainer Notes: 

¶ Assist family members in blending PBIS into daily routines. Train family 

members ŀƴŘ ŀǎƪ ǘƘŜƳ ǘƻ ǿŜŀǊ άŀǎƪ ƳŜ ŀōƻǳǘ t.L{έ ōǳǘǘƻƴǎΦ Work 

together with families to incorporate PBIS into the IEP. 
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Slide #16 

[ Example Of A Home Matrix ] 

 

Trainer Notes: 

¶ This is an example of a matrix that a Tennessee school developed for 

families to use at home with students. This is from the Tennessee Behavior 

{ǳǇǇƻǊǘ tǊƻƧŜŎǘΩǎ Wǳƭȅ нлмт ƎǳƛŘŜ άLƴŎƭǳŘƛƴƎ CŀƳƛƭƛŜǎ ŀƴŘ /ƻƳƳǳƴƛǘƛŜǎ ƛƴ 

ȅƻǳǊ {ŎƘƻƻƭΩǎ w¢Lн-. CǊŀƳŜǿƻǊƪέΦ Lǘ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ŀǘΥ 

https://vkc.mc.vanderbilt.edu/assets/files/resources/tbisfamilycommunity.

pdf  

 

 

  ACTIVITY 

Give attendees examples on the next two pages (pg. 23 - 24). Have 
them practice creating behavioral expectations for a home setting, using 
the template on page 25 (headers can be changed). This activity is 
provided to give attendees an opportunity to think about how they will 
work with families who want to extend PBIS to the home. They will need 
to be able to explain this process. 

https://vkc.mc.vanderbilt.edu/assets/files/resources/tbisfamilycommunity.pdf
https://vkc.mc.vanderbilt.edu/assets/files/resources/tbisfamilycommunity.pdf
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Communicating With Families

ÅMake it more personal.

ÅBe culturally and linguistically responsive.

ÅDefine technical terminology.

ÅEmpower family members.

 
 

Slide #17 

[ Communicating With Families ] 

 

Trainer Notes: 

¶ Some families respond better to more personal outreach (e.g., phone calls, 

emails, even other families reaching out to them), as opposed to flyers sent 

home with students. Language barriers may be more extensive than you 

think. Some families are not very literate in their native language. Get to 

know families and their prefŜǊŜƴŎŜǎΣ ŀƴŘ ŘƻƴΩǘ ŀǎǎǳƳŜ ŦŀƳƛƭƛŜs know 

acronyms or understand terms that educational professionals use regularly. 

Families may not have had good past experiences with education or may 

not think they have anything to contribute. Invite them to offer input and 

help plan activities. This will also ensure that school activities more 

accurately reflect the community and its various cultures. Also, offer 

families educational opportunities on academic topics, child development, 

etc. and invite them to help in the classroom. It could be helpful to talk 

about cultural and linguistic responsivity. 
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Communication Tips 
ÅFollow up after parent-teacher conferences.

ÅSend home student work for review and comment.

ÅSend home useful notices, memos, and/or newsletters.

ÅwŜǎǇŜŎǘ ŦŀƳƛƭȅΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ǘƘŜƛǊ ŎƘƛƭŘϥǎ ŀōƛƭƛǘƛŜǎ ŀƴŘ ǇǊƻƎǊŜǎǎΦ

ÅUse social media (e.g., Facebook, messenger).

ÅText family.
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[ Communication Tips ] 

 

Trainer Notes:  

¶ Follow up the annual parent-teacher conference with regular 

communications with families. Know how to get information translated into 

the languages of your students' families. Consider student-led conferences 

with families, especially at the secondary level. Consider families who do 

not read well and arrange for phone calls in their native language. Every 

week or every month, send home foldŜǊǎ ƻŦ ǎǘǳŘŜƴǘ ǿƻǊƪ ŦƻǊ ŦŀƳƛƭȅΩǎ 

review and comment. Have a regular schedule to send home useful notices, 

memos, or newsletters. Respect ŦŀƳƛƭȅΩǎ perspective on their child's 

abilities and progress. They know their own child in a different setting than 

you do. Expect to disagree once in a while and embrace the opportunity to 

see things from a new point of view. 

 

 

  
EXAMPLE 

On the following two pages, there is an example of a PBIS family 
brochure that is given to families at Terrace Heights Elementary in 
Yakima, WA. 
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