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PROCEEDI NGS

CHAI RVAN BARTH:  Now we nove into the action
agenda and the first itemhas been pulled; that case
has been pulled, so we will not consider it today.

A-2: CONSI DERATI ON OF WAI VER REQUEST FOR TEACHI NG LI CENSE -
PHYLLI S BROCKS

CHAI RVAN BARTH: W do have a -- the second case
is a Consideration of Waiver Request from Ms. Brooks.
And I'Il turn it over to Ms. Taylor to wal k us
t hrough our action.

MS. TAYLOR Good norning, Menbers. Daryl A
Tayl or, attorney for Professional Licensure Standards
Board. The purpose of this hearing is that we're
here because Phyllis Brooks, an educator, was
notified of intent to deny |licensure based on a
background check result.

At this point wtnesses should be sworn.

(COURT REPORTER S NOTE: Chairman Barth
i ndicates that Ms. Tayl or needs to speak closer into
t he m crophone.)

MS. TAYLOR Alittle closer?

CHAI RVAN BARTH:  Yeah.

MS. TAYLOR At this point | think we can swear
the w tnesses.

CHAIl RVAN BARTH: Al right. And so for
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wi t nesses who are not attorneys if you would pl ease
stand; so anyone who is planning on testifying, if
you' || raise your right hand and say -- do you swear
or affirmthat the testinmony you' re about to give
shall be the truth, the whole truth and nothing but
the truth?
(ALL W TNESSES ANSWERED AFFI RVATI VELY)

CHAI RMAN BARTH: Thank you very nuch

And if you'll walk us through our procedures?

MS. TAYLOR  Under the rul es governing
background checks, the Educator and ADE each have
five mnutes for an opening statenent. Board nenbers
may ask questions at any tinme. Each party wll be
given 20 mnutes to present their cases, beginning
with the representative of the Departnent of
Education. The chairperson of the State Board may
only for good cause shown, and upon the request of
either party, allow either party additional tine to
present their cases. Each party will have five
m nutes to make a cl osing statenent.

And to that end I will proceed with the opening
Wi th perm ssion of the Chairperson.

CHAI RMAN BARTH: Al right. Please proceed.
You have five m nutes.

M5. TAYLOR: Phyllis D. Brooks is a |licensed
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educator. She holds a standard teaching |icense
whi ch expires Decenber 31, 2018. And if you -- you
shoul d have a packet of evidence before you, and |
wi || pause to insure that everyone has that.

CHAI RVAN BARTH: Does everyone have access to
t hat ?

kay. Geat.

M5. TAYLOR: So a copy of the license is found
at ADE Exhibit Nunmber Five (5). W're here because
Arkansas | aw provides that the State Board of
Education shall not renew an existing |license of any
person with a true report in the Child Ml treatnent
Central Registry.

The Departnent of Education was notified of M.
Brooks' true finding and in turn notified her of the
disqualification. On Cctober 5, 2017, Ms. Brooks,

t hrough her attorney, Attorney G eg Al agood,
requested a hearing. That request is evidenced at
ADE Exhi bit Nunmber Three (3).

In the course of the presentation of the case |
wi Il discuss the docunents in front of you in further
detail; however, that does conclude ny opening. And
with that | yield the floor to Attorney Al agood.

CHAI RMAN BARTH: Al right. Geat. Thank you.

M. Al agood.
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MR, ALAGOCD: Dr. Barth, Menbers of the Board,
M. Key, let nme assure you that | have absolutely no
intention of reviewng with you 105 pages of the
docunent .

(COURT REPORTER S NOTE: M. Al agood noves away
fromthe podiumto pass out Educator's Exhibit One
(1).

CHAI RMAN BARTH. M. Al agood, can you hold onto
your comments until you get back to the m crophone?

MR ALAGOCD: | will.

CHAI RMAN BARTH:  Thank you, sir.

(WHEREUPON, Educator's Exhibit One (1) was
marked for identification and entered into evidence.)

CHAl RMAN BARTH: Al right. So, M. Al agood,
we'l'l now start the clock on your opening for five
m nut es.

MR ALAGOCD: As | was saying, | have absolutely
no intention of |aboriously reviewing with you 105
pages of docunents. | just want to show you the
efforts to which Ms. Brooks is going in order to get
this matter resolved. This isn't the first time that
|'ve had to cone before you with a situation where a
t eacher has been licensed for over 20 years and just
now t he Departnent of Human Services is advising us

t hat her name was placed on the Child Ml treatnent
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Regi stry back in 1993. | had an identical situation
with you, in fact, about 10 nonths ago.

This is Ms. Brooks. |'d like for -- this is
Phyl lis Brooks, right here. I'mgoing to basically
present our case but she's available here should you
have any questions. |'mgoing to wal k you through
our attenpts to get this resolved and our ongoi ng
attenpts to get this resolved with DHS and di scuss
some of the factors under 6-17-410 that you -- the
| egi slature indicated you should take into
consi deration in whether or not you ought to grant
this request for a waiver. Thank you.

CHAI RMAN BARTH: Thank you, sir.

Ms. Tayl or.

M5. TAYLOR | wll tell you --

CHAI RVAN BARTH:  You now have 20 mi nutes.

M5. TAYLOR |'msorry?

CHAI RVAN BARTH:  You now have 20 m nutes.

M5. TAYLOR. Thank you, sir. The facts here are
very straightforward, so nmy presentation wll be
brief.

"Il direct you first to ADE Exhi bit Nunmber One
(1); there you'll see a notice of a true finding.
That docunent did cone fromthe Departnment of Human

Services, specifically the Division that addresses

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 14, 2017

child maltreatnment and central registry. It lists
t he individual here, Phyllis Janice, which -- Phyllis
Jenni ngs, which is the name that Ms. Brooks al so
used. And so this here is the underlying basis for
t he action.

Are there any questions?

Continuing on, | wll direct your attention to
ADE Exhi bit Nunber Six (6) and that is the statutory
authority for the action. It specifically provides
that an individual with a true report on the registry
shall not essentially hold a |icense, cannot be
initially issued, and cannot be renewed.

Directing your attention to ADE Exhi bit Nunber
Two (2), this is the notice that the Educator
received as it relates to the disqualifying offense
-- or the disqualifier; it was not an offense -- and
that is the basis for this action.

And that concludes ny presentation, if there are
no further questions.

CHAI RMAN BARTH: So is this the -- has M.

Brooks' |icense been renewed since this true finding?
M5. TAYLOR It has. Well, I will tell you we
were notified -- the letter notified us on Septenber

7, 2017. So it has not been renewed since that tine.

CHAI RVAN BARTH:  Ckay.
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MS. TAYLOR® Now the offense did occur in 1993;
however, we were notified in 2017.

CHAI RVAN BARTH:  Thank you.

MS. TAYLOR That's all | have.

CHAI RMAN BARTH: M. Al agood, you now have 20
m nut es.

MR. ALAGOOD: Thank you, Dr. Barth. |'m not
going to take 20 m nutes.

So in 1993 Phyllis Brooks was a 24-year old
young lady living in Jonesboro, and she was actually
enpl oyed by the Department of Human Services; she was
a honenmaker, an in-honme aid. And she was working
with a famly that had been placed under a protective
services order and her job was to primarily provide
care for a youngster who was about one-year ol d.
Ckay? And so Phyllis was taking that youngster to
get a haircut and she dropped by her place of
enpl oynent, the |ocal DHS office, to pick up a check
to pay for the haircut; she ran inside and she |eft
the child in her child-seat in the car, unattended,
for a brief period of time. She should not have done
that. The check hadn't been signed yet; she had to
find sonebody to sign it. Somebody noticed that she
had left that child in the car and so they said, "Oh,

ny goodness," you know, "that's untenable; we need to
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investigate that." They did. DHS suspended her
wi t hout pay for two weeks but kept her in its enploy;
she continued to work for the Department of Human
Services for about two nore years. The only thing
they didn't do was tell her, "Ch, by the way, we're
going to put your nane in the child maltreatnent
registry on account of this finding of nmaltreatnent.”

So in the md-90s Phyllis got her teaching
i cense, and obviously it didn't come to anybody's
attention at that point in tine that she'd been
pl aced on the naltreatnment registry. She worked for
-- from 1998 to 2000 at the Lee County School
District; she worked from 2000 to 2017 at the Forrest
Cty School District. This year she becane enpl oyed
by the Pul aski County School District so that she
could be here in central Arkansas, closer to sone
doctors who provide care for her chronically il
daughter. However, right now she's unenpl oyed
because once it cane to the attention of the
Departnment of Education that her nanme is on the
mal treatment registry she's not eligible to be
teaching at the nonent, unless and until you grant
her a wai ver.

Now this is not the first case where

i nexplicably sone teacher has been initially
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licensed, they've had their |icense renewed any
nunber of tines, and then, |0 and behold, we find
out "oh, ny goodness, back in 1993 your nanme was
pl aced on the Child Maltreatnment Registry.” | don't
know i f any of y'all have ever had an opportunity to
read the definitions of maltreatnent, but it
basically -- it's about 12 pages long. It includes
abuse or neglect; it ranges fromanything from
i nadequat e supervision -- and that is leaving a child
in asituation, even if it's nonentary, where
potentially the, you know, child s safety could be in
j eopardy -- to unnentionable acts of abuse. Ckay?
|*"mnot trying to condone what Phyllis did | o
these 24 years ago; |I'mtelling you that if you were
to read the definition of nmaltreatnent that this is
one of the nost innocuous |evels of maltreatnent that
there is. As a matter of fact, under the Departnent
of Human Services' own regulations there are certain
types of maltreatnent by which your nanme is supposed
to automatically be renoved fromthe maltreat nment
registry after one year, and that includes this.
There are other |evels of naltreatnent where you have
to apply to have your nane renoved fromthe
mal treatnment registry. And then there are other

| evel s of abuse under which your nane can never be
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renoved fromthe maltreatnment registry.

So once it cane to our attention that we'd been
on the registry since 1993 we did three things: we
asked this board to grant her a waiver from what
woul d ot herwi se be a disqualifying offense for her
continuing to hold her teaching |icense; we submtted
an application to the DHS Name Renoval Committee,
whi ch neets once a nonth and consi ders whet her or not
sonebody' s nane ought to be taken off the registry;
and we al so appeal ed to the Departnent of Human
Services Ofice of Appeals and Hearings this true
finding on the basis that "I was never inforned of it
in any event."

So, you know, page 1 is the notification in
Sept enber that | o' and behold she's on the
mal treatment registry. On page 2 you'll see ny
letter to the Departnent requesting that they give us
the opportunity to appear and ask for a waiver in
connection to this. And then on pages 54 and 56 you
will see a considerable -- well, actually begi nning
on page 9 you will see the volune of information that
we had presented to the DHS Nane Renoval Conmittee
where Ms. Brooks furnished a narrative expl anation of
t he event, furnished character references. And they

got back with us and said, "Well, you haven't

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 14, 2017

14

furnished us with the necessary information of
rehabilitation. Wat sort of counseling have you
undergone to make sure sonething like this will never
happen agai n?" To which ny initial response was,
"Wth all due respect, how do you get counseling for
sonet hing that you didn't know you had done?" She
said, "Well, you know, in cases of teachers we would
accept proof of the professional devel opment that
she's undertaken, any nunber of -- any anmount of
which is likely to include issues relating to DHS. "
So we furnished themw th all of the proof of

Phyl lis' professional devel opnent training for any
nunber of years, and we were really hopeful that the
Name Renoval Commttee would just go ahead and
resolve this issue and obviate the necessity of
appearing before you today. |If you'll ook on page
54 -- | apologize for the rather illegible nature of
that, but what it says is, at the bottom "W're
denying this because Phyllis Jennings Brooks' renoval
packet indicates that she did not receive notice of
the 1993 maltreatnment finding until Septenber 16,
2017. Gven that, Phyllis Jennings should request
relief fromthe Ofice of Appeals and Hearings." You
know, unlike the well-oiled machine | consider this

State Board to be I think of DHS as a | unbering
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behenot h of state government; they do what they want
to, how they want to, when they want to. | was
fl abber gasted when they wote, you know, "Oh, no, you
don't need to be coming to us; you need to be going
to the Ofice of" -- well, I'"m sinultaneously going
to the Ofice of Appeals and Hearings. You can see
in there where | requested a hearing; it's schedul ed
for January 2nd.

| ' ve had nunmerous cases like this before and if
this board were to grant a waiver | would be willing
to bet a substantial wager that DHS will take the
position that they will not defend this true finding
after all. |In other words, they' Il say, "W're not
going to make you go forward with having an appea
hearing over this finding that happened in 1993;
we're going to submt what we call a Do Not Defend,"
whi ch neans that the Adm nistrative Law Judge wil |l
then sinply enter an order that says that her nane is
not to appear in the maltreatnment registry in
connection with this incident. | can't guarantee you
that that's what DHS will do; I'mjust telling you
that |1've had them do that in numerous situations of
simlar circunstances.

| would be remiss if | didn't briefly point out

to you the factors that the | egislature has indicated
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t hat you should take into consideration when
considering this request:
- the age at which the incident occurred -- she was
24 years old in 1993;
- the circunmstances surrounding the incident -- 1've
expl ained that to you. |If you're not satisfied with

ny explanation, |'ve furnished you with a conplete
copy of the DHS investigative file;
- the length of time since the incident -- she's a
career teacher of 20-plus years at this point. And
subsequent work history, |I told you about that;
- character references -- we've furni shed sone that
are included in the materials that | had provided to
t he Name Renoval Conmmittee;
- and then the single biggest issue that you need to
take into consideration as to whether or not you're
going to grant a waiver is any evidence denonstrating
that this applicant would pose a threat to the health
or safety of school children or school personnel.
She's been teaching for 20-plus years.
respectfully submt to you that this nice young | ady
poses absolutely no threat to the health or safety of
school children or school personnel.

| f you would be so kind as to vote to grant her

a waiver of this disqualifying offense she can resune
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enpl oynent, which would be a wel conme Chri st mas
present for her. You know, she's unenpl oyed as we
present ourselves to you today due to the fact that
t hi s popped up.

| woul d be happy to entertain questions. M.
Brooks is here, if you have any questions for her.

CHAI RMAN BARTH: Are there questions?

And so, Ms. Taylor, we do Qand-A during this
section before y'all's closing argunents; correct?

M5. TAYLOR  Yes.

CHAI RVMAN BARTH: Ckay. Thank you.

"1l just start over here. M. Newton, any
gquestions -- or Ms. Cochran. Ms. Cochran, anything?

M5. COCHRAN:  No.

CHAI RVAN BARTH:  Ms. Newt on?

M5. NEWION: Yes. Have there been any ot her
offenses at all since that tine?

MR ALAGOOD: |'msorry?

M5. NEWION: Any other incidents --

CHAI RMAN BARTH: Pl ease speak into your
m crophone. |'msorry.

MS. NEWION: |'mnot used to these yet. Sorry.

Any other incidents since that tine at all?

MR ALAGOCD: No, mm'am

M5. NEWION: Thank you.
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DR HI LL: That was my question.

MR, BLACK:  No.

CHAl RVAN BARTH:  Ms. Zook?

M5. ZOOK: | have a couple of questions for Ms.
Br ooks.

CHAI RVAN BARTH:  Ckay.

MR. ALAGOOD: Step up here, Phyllis.

M5. ZOOK: Did | understand your attorney to say
you have chil dren?

M5. BROOKS: Yes, nmm'am

M5. ZOOK: And has DHS ever requested that you
al ways have to have soneone besides you with the
child when you're with the child?

M5. BROOKS: No, nma'am

M5. ZOOK: Ckay. So DHS has put you on the true
finding for neglect but has never enforced it by
saying you can't be alone with your own child, which
is typical of DHS if they think that the naltreatnent
rises to the level of concern. So you can be al one
with your child at any time, in the car, in the
house, anywhere you want to?

MS. BROOKS: M children, they're adults; now
they're adults.

M5. ZOOK: Thank you.

M5. BROOKS:  Uh- huh.
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CHAI RMAN BARTH: Any additional questions?

kay. So now cl osing argunment from Ms. Tayl or.

M5. TAYLOR Prior to closing I would request
the opportunity to provide some |evel of rebuttal to
an issue that was addressed, specifically how an
educator can continue to renew a |icense when there
is a nane on the registry -- if | may do so?

CHAI RVAN BARTH: Pl ease.

MS. TAYLOR® And for that | will call M. Cheryl
Rei nhart to explain that process.

MS. REINHART: Thank you. Cheryl Reinhart,
Departnment of Education. And |I'mnot an attorney on
behal f of the party, so if you want to swear ne in
you can --

CHAI RVAN BARTH:  Sure.

MS. REINHART: -- since |'mtestifying.

CHAI RMAN BARTH:  So if you woul d raise your
right hand? Do you swear or affirmthat the
testinmony you're about to give shall be the truth,
the whole truth and nothing but the truth?

M5. REINHART:  Yes.

CHAI RVAN BARTH:  Thank you.

MS. REINHART: The way that that can happen is,
first of all, the child maltreatnent background check

was not required until about 2009; so her license
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woul d' ve renewed before then. And at that time when
it was first introduced as a background check it was
only for those who were renewing their license for
the first time; so she would' ve been | ong past that,
so she still wouldn't have been required to have that
check. And then when she renewed -- now we renew
| icenses every five years, and so at her renewal in
2013 is when that changed. So this is her first
opportunity to renew her license and be required to
have that child maltreatnment background check. So
that's why we haven't received it before now and had
renewed her |icense.

CHAI RMAN BARTH: (Okay. Any questions for M.
Rei nhart ?

M. Al agood, do you have any response to that?

MS. REINHART: Just infornational.

CHAI RVAN BARTH:  Ckay.

MR. ALAGOOD: No. Thank you.

CHAI RVAN BARTH:  Thank you.

Al right. So now we get into closing
argunents, and, Ms. Taylor, five mnutes.

MS. TAYLOR In closing, we do acknow edge the
age of the incident, 1993. W also acknow edge the
evidence of rehabilitation or efforts at

rehabilitation. W applaud that she has been
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consistently enployed as a teacher and al so the
efforts specifically on the attorney's part to
address this matter. For that reason our
recommendation is that we're not opposed to a waiver
with a condition that the |icense be on probation
until the name is cleared, because the fact remains
despite all of the efforts there is still a nanme that
is on the registry.

That is all | have, if there are no questions.

CHAI RMAN BARTH: Ckay. Can | ask a quick
question?

MS. TAYLOR  Yes, sir.

CHAI RMAN BARTH: So it sounds |ike January, the
plan is to go to their -- to DHS in January. Could
this board delay its decision in this matter unti
after that point or does it have to make a deci sion
t oday? Just trying to lay out all of our options.

MS. TAYLOR | think that would be at the
Board's discretion.

CHAl RMAN BARTH. Ckay. | just didn't know if we
were up against any clocks at all. Ckay.

M5. NEWION: Well, the teacher is unenpl oyed,
you know.

CHAI RMAN BARTH: Ch, yeah, | know. | totally

get it. | was just trying to get our lay of the |and
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her e.
M. Al agood.
MR ALAGOCD: | appreciate Ms. Taylor's
acknow edgment of the factors for the Board to take
into consideration here. | take strong exception to

her suggestion that there needs to be a condition
pl aced on the waiver, and that is that she be on
probation for any period of tine.

About three years ago, you may recall, Dr.
Barth, you were on the Board and Sam Ledbetter was
t he chairperson, and | was before the Board with a
young man who had been a teacher and a bus driver in
Engl and who had left a child on a bus. Gkay? Now he
got caught; he had taken a plea deal, wthout benefit
of counsel, where he pled guilty to negligent
endangernent with the agreenment it was going to be
expunged, not knowi ng that there is a |law that says
that if you plead guilty or no contest, even if it's
subsequent |y expunged, to a crimnal offense the
el ements of which are the sane as the all eged
mal treat ment, then your nane is never going to be
taken off of the Child Maltreatnent Registry. And so
that's why we had to cone to you, asking that you
give hima waiver. You did; you placed no conditions

on that.
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| was in front of you last February with
sonebody, who wll not be named, and it was an
i dentical situation where his name had been on the
registry since 1993, only in that case the allegation
was one of abuse, not neglect. You granted hima
wai ver with no condition. Now !l wll tell you that
you asked -- | specifically remenber, M. Zook, you
asked if we were pursuing that wwth DHS; | told you
yes, we had a hearing scheduled in March. And DHS
t ook the position that "we're not going to defend
that true finding." W didn't have to have that
hearing; his nanme is not on the maltreatnent
registry.

| can't guarantee to you that I'mgoing to
prevail on January 2nd. If | do not, then we will be
in a position of having to wait a year then to go
back to that Nane Renoval Committee and ask them
"pl ease take her name off the registry.”

| respectfully submt to you that you ought not
pl ace any kind of strings being attached to the
wai ver for Ms. Brooks. | prom se you |I'mgoing to do
everything in my power to get her nanme renoved from
the registry. But your concern is do you think that
she's a threat to students or staff -- and if not,

then she's entitled to a waiver. Thank you.
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CHAIl RVAN BARTH: Al right. Thank you.
Does the Board understand your options? Any
di scussi on? Any notion?
MS. ZOOK: | nove that we grant a waiver to this

t eacher, wi thout exception.

DR HILL: | second.

CHAI RMAN BARTH. Ckay. So a notion by M. Zook,
second by Dr. Hill.

Any further conversation?

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAl RMAN BARTH:  Opposed?

Al'l right. Congratul ations.

MR. ALAGOOD: Thank you.

And if anybody doesn't want to keep that packet
| will be happy to take it back and nake sure that it
gets shredded and recycled. Thank you.

CHAI RMAN BARTH: We're going to take about a
two-mnute break just for a little transfer here.

So we'll just cone back at 11:15. Wy don't we
just go ahead and take a break until 11:15.

(BREAK: 11:11 - 11:20 A M)

CHAI RMAN BARTH:  So I'Il call us back to order.

| think we have -- we think we have our technical

difficulties a bit better.
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A-3: CONSI DERATI ON OF REVOCATI ON OF TEACHI NG LI CENSE - JAMES

PAUL DI LL

CHAI RVAN BARTH: W have a second wai ver request
and -- no, this is a Consideration of Revocation of
Teaching License for Janmes Paul Dill.

M5. TAYLOR. If | may proceed, sir?

CHAI RMAN BARTH: You nmay proceed.

M5. TAYLOR: Once again Daryl Taylor, attorney
for PLSB. Here for your consideration is the
revocation of the teaching |icense of James Paul
Dill. M. DIl did not request a hearing, so | wll
briefly go through the evidence that was provided to
assi st you in making a decision. So once again
want to insure everyone has it before then?

CHAI RVAN BARTH:  Yes.

MS. TAYLOR So M. Dill holds a standard
teaching license that is set to expire Decenber 31
2017. You'll see that |icense there for you at ADE
Exhi bit Nunmber Six (6). Despite the fact that he has
a license, Arkansas |aw provides that the State Board
of Education shall revoke the |icense of any person
who has pled guilty to or been found guilty of one of
t he enunerated offenses in Arkansas Code 6-17-410, 6-
17-411. Attenpted Conputer Child Pornography is

addressed in subsections 26 and 27, and you can take
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a |l ook at those subsections at ADE Exhi bit Nunber
Seven (7).

So M. Dill was charged initially with Conputer
Chi I d Pornography, which is a Class B felony, in
viol ation of Arkansas Code 5-27-603. And evi dence of
t he charging decision is found at ADE Exhi bit Nunber
Two (2).

Are there any questions about the crim nal
i nformation?

CHAI RVAN BARTH:  Any questions?

Al right.

M5. TAYLOR Utimately he pled guilty to the
of fense of Attenpted Conputer Child Pornography,
which is also in violation of Arkansas Code 5-27-603.
A plea statenent that reflects that entry is provided
for you at ADE Exhi bit Nunber Three (3).

So I'"I'l just briefly go through this, if
everyone has it before them

You'll see the individual's nane is James Paul
DiIl. Down at the bottom section it indicates that
he agrees to plead guilty to Attenpted Child
Por nography, which is a Class C felony. However, it
is in violation of Arkansas Code 5-27-603, which is
the articulated statute and the statute that applies

to revocati on.
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Are there any questions there?

M. DIl was notified of the disqualification in
t he docunent that is dated Septenber 11, 2017; that
is provided for you at ADE Exhibit Nunmber One (1).

And if you take a | ook at ADE Exhi bit Nunber
Four (4) that is a copy of a voluntary surrender
docunent that we at tinmes give individuals in this
case or this type of case the opportunity to sign
However, if you'll see at ADE Exhibit Nunber Five (5)
he did decline to sign that docunent; however, he did
not request a hearing.

For that reason, the evidence that has been
provi ded the Departnent of Education recomends that
the |icense be revoked.

CHAI RVMAN BARTH: And M. Dill is not here, or no
one el se on his behal f?

MS. TAYLOR No, sir. And | had no indication
that he woul d be here when | spoke with himabout it.

CHAI RMAN BARTH: Ckay. All right. Everybody
clear?

Al right. Dr. Hll, do you have a question?

DR HLL: No. No, |I don't have a question.

CHAI RMAN BARTH: Ckay. Do you have a notion?

DR HILL: | nove that we revoke the |icense as

recomended by the Departnent.
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CHAl RVAN BARTH: Great.

MR, WLLI AMSON:  Second.

CHAI RVAN BARTH: Al right. Mtion by Dr. HII,
second by M. WIIianson.

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN BARTH: (Opposed, sane sign

Al right. And thank you, Ms. Taylor, for your
good work today.

MS. ZOOK: I1'd like to conplinment Ms. Tayl or
because she al ways has things very well organized and
makes reference to them so it helps us not only to
read what she's saying but to listen to what she
presents. So thank you for that, M. Taylor.

MS. TAYLOR  Thank you.

CHAI RVAN BARTH: Ms. Taylor, do you need any of
this back?

M5. TAYLOR: | can retrieve it, if you'd like.

CHAI RVAN BARTH:  Ckay.

CHAl RVAN BARTH: Al right. And Ms. Chanbers
has joined us. Susan, are you there?

( MOVENT OF S| LENCE)
CHAI RVMAN BARTH: She may be on the --
And we also think Ms. Dean is going to be

joining us as well.
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Are either of y'all there? Please do --

MS. DEAN:  Yes, it's difficult to hear.

CHAI RVAN BARTH:  Ckay.

MS. DEAN: |'m having a hard tine.

CHAI RVAN BARTH: Ckay. And please |let us know
if you want to speak up on any itemand we'll get you
on. And I'll just invite everybody to pl ease speak
up as nmuch as you can so that fol ks on the phone can
hear us.

| don't think Ms. Chanmbers is on yet, but M.
Dean is. And so hopefully --

(UNI NTELLI G BLE COMVENT FROM SPEAKERPHONE)

CHAI RVMAN BARTH: |s that Ms. Chanbers?

M5. HOLLIS: Ms. Chanbers, can you hear us?

MS. CHAMBERS: Can you hear me now?

M5. HOLLIS: Yes.

CHAI RMAN BARTH:  Yeah. Geat. GCkay.

MS. CHAMBERS: | amhere, Dr. Barth

CHAI RMAN BARTH: All right. Geat. And please
speak up if you want to be heard on an item And we
appreciate both of y'all going ahead and
participating today.

MS. CHAMBERS: Dr. Barth, can you hear ne?

CHAI RMAN BARTH: Yes, we can hear you. Can you

hear ne?
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(BRI EF MOMENT OF S| LENCE)

CHAI RVAN BARTH:  Not very wel .

M5. CHAMBERS:. Dr. Barth, can you hear ne now?

CHAI RMAN BARTH: | can. W can hear you.

Ms. Hollis, will you tell her that we can hear
her ?

All right. Al right.

COW SSI ONER KEY: So, Dr. Barth, I'mgoing to
make a note that -- so the record reflects that they

began participation with Item Nunber A-4.
CHAI RVMAN BARTH: Al right. Perfect.

30

kay. So, Ms. Boyd, we are actually going to go

back to Consent Item 18 and -- because you have sone
answer s.
(OFF THE RECORD FOR CONSENT | TEM
(BACK ON THE RECORD)

A-4(a): CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON

ON THE OPEN- ENRCLLMENT PUBLI C CHARTER SCHOOL: ARKANSAS
CONNECT!I ONS ACADEMY FI NANCI AL REVI EW
CHAI RMAN BARTH: W are now back on the agenda
for decisions by the Charter Authorizing Panel and
the first up is the decision on Arkansas Connections
Acadeny, their financial review. And we have |
bel i eve Darla Gardner, the superintendent, on the

i ne.
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Ms. Gardner, are you there?

SUPT. GARDNER: Yes, | am

CHAI RMAN BARTH: Geat. GCkay. So I'll turnit
over to Ms. Boyd for her presentation.

MS. BOYD: Thank you, Dr. Barth.

On Novenber 15th the Panel voted unani nmously to
take no action on Arkansas Connecti ons Acadeny's
charter after conducting a financial review. The
Panel did request an updated status from ADE staff to
be presented at the Panel's February nmeeting. No
request for the State Board to review the decision
made by the Panel was submtted; however, you may
exerci se your right to conduct a review should you so
choose.

So today your decision is to review or not
review the decision that was nade by the Panel.

CHAI RMAN BARTH: Ckay. So no action by the
Charter Authorizing Panel; the question is whether we
wish to reviewthat. Are there any --

MS. ZOOK: | nove not to review.

MR, WLLI AMSON: Second.

CHAI RVAN BARTH: Ckay. Mdtion by Ms. Zook not
to review, second by M. WIIianmson.

Any additional conversation?

Then all those in favor say "aye."
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( UNANI MOUS CHORUS OF AYES)

CHAI RMAN BARTH: (Opposed, sane sign?

And so, Ms. Boyd, we will hear -- after the
February nmeeting we will get another --

MS. BOYD: That's correct. So ADE staff will
put a report on the Charter Authorizing Panel's
agenda in February, and then it will be placed on
your Consent Agenda in March.

CHAI RVAN BARTH: Ckay. Great. And obviously we
can pull it off if there are additional questions at
t hat point.

Al'l right. Thank you, Ms. Gardner, for joining
us and good luck with your continued inprovenent.

A-5: REQUESTED REPORTI NG FROM HAAS HALL ACADEMY

CHAI RVAN BARTH: Ckay. W are now to a report
from Haas Hall Acadeny.

MS. BOYD: Thank you, Dr. Barth. This is a
report that you all requested from Haas Hall Acadeny
when they were approved for an expansion to add sone
addi tional canpuses. To present their report to you
from Haas Hall, Heather Holaway is here.

CHAI RVMAN BARTH: Al right. W're glad to have
you here. You can cone on up, and please state your
name for the record.

Oh, is there sonebody on the phone from Haas
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Hal | ?

MS. HOLAWAY:

No. It's just ne.

CHAIl RVAN BARTH: Al right.

M5, HOLAVAY:

CHAI RVMAN BARTH: Great. Good to see you again.

MS. HOLAWAY:

Heat her Hol away.

Good to see you too.

Thank you,

guys,

for having us today.

So l'd like to go over the report that's been
submtted. Do you guys have a copy of that?

CHAl RVAN BARTH: W do.

MS. HOLAWAY: Can we potentially get that on the
screen, maybe? |If not, that's okay.

CHAI RMAN BARTH: Yeah, we're working on it.

M5. HOLAVAY: Thank you. |'m Heather Hol away;

|'mfrom Haas Hall Acadeny, and | presented this

report to you guys |ast year.

(COURT REPORTER S NOTE

It was brought upon --

Ms. Hol away stepped

away fromthe mc to speak briefly wwth Ms. Boyd.)
CHAI RMAN BARTH: So for board nenbers, this is
inyour -- in pdf form | think the problemis it's
not in PowerPoint for easy display.
So should we -- do you think it's going to be
possible to get this up or should we -- because --
Okay. Al right.
M5. HOLAVWAY: Just sone background on the
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report, it's sonmething that was brought up as a
guestion when we decided that we wanted to open a
Springdal e canpus. W went ahead and responded to

t he questions -- we went ahead and responded to the
questions that sprung fromthat approval process. As
you guys may know -- | hope that you do -- we now
have four canpuses and they are going really well.
This is our first year wth four canpuses. W have
expanded so much within this year, and we've been
really excited about the process, but it's actually
been a wonderful outcome. W' ve really enjoy being
in Springdale and in Rogers. And while our process
of expansion has been a long one, we've really
enjoyed being able to get to know those conmunities a
little bit better. They are two comunities that
right now are the fastest growi ng conmunities in our
area. Fayetteville and Bentonville are phenonenal
and we've been there for now two years -- three
years. But Springdale and Rogers are just so fast-
boom ng and we're seeing such popul ati on growth, not
only in the downtown districts where our canpuses are
but throughout those comunities. They're the nost

di verse areas of our comunity. Throughout northwest
Arkansas, Springdal e and Rogers have historically

been that, but are definitely continuing to growin

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 14, 2017

35

their diversity, not just wthin socioeconom c and
raci al and et hnic backgrounds but just wth the type
of people who are comng into the area, especially
when you consi der Tyson and Wal -Mart and all of the
corporations that we have in the area. W really
have a diverse community of people fromall over the
U S and really internationally that are comng in
and spending their time in those conmunities. So
it"'s really neat to kind of see that schol ar
popul ati on grow.

The report that | provided to you guys, if
you'll look through it, it's very simlar to |ast
year's report. The thing that we went ahead and
focused on this year is remaining commtted to
attracting a diverse and excellent scholar body. As
you guys understand, we are a college prep canmpus and
so all of our scholars are there because they want to
go to college; they are there with that purpose. And
we've really seen a lot of growth within the
students, not only our Fayetteville and Bentonville
canpuses that were already established but with the
kids com ng into those new canpuses who have come
fromother area schools; and they're comng in with
that intention of being there for the purpose of

graduating and going to a good college, and it's neat
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to see the ability wthin those kids. It really --
it speaks to the kind of education throughout our
area, that all of the schools in our area are
provi di ng.

Wien we presented this report |ast year we were
actively recruiting applicants. W were not -- we
were in the mddle of our lottery cycle. W opened
the two new canpuses, and our schol ar total across
all of those right now is about 975 total. Wthin
t hat we went ahead and admtted everyone to
Springdal e and Rogers within that lottery cycle, so
there was no lottery that was held; it was just
everyone who applied was able to get in. That was a
neat process; that was a different process than in
years past. Communicating that has been sonet hing
that we've been able to do on a nunber of |evels.

W' ve done a | ot of marketing, not only to get kids
interested in the school and to recruit them but also
to comuni cate that they were accepted, to wal k them
t hrough the process of actually enrolling, and then
to get themthere into the schools.

|''mnot going to go page-per-page through the
report, but I will tell you one of the biggest things
that we identified early on was that transportation

is key, especially if you consider -- and if you guys
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will look at this map -- and sorry you guys don't
have this but --

CHAI RVAN BARTH:  Yes, we have it.

MS. HOLAWAY:  You guys have it. This map right
here shows that all of our scholars from our canpuses
really are spread out. W have such a wide array of
scholars and they're comng fromall sorts of areas.
W identified that we needed to be able to provide
transportation for those and so we now have -- Qzark
Regi onal Transit is our regional transportation
system our bus system W're busing kids to all of
our canpuses. W have a shuttle bus that goes to al
of our canpuses, as well. And then we al so have a
very active carpool forum which is sonething that we
kind of didn't knowif it would work, but we threw it
out there and saw the parents were interested and
it's worked beautifully. W have kids that will --

ol der upperclassnen that will drive kids to school in
the nmorning or will have, you know, parents that
rideshare, and that's been a really great way. W
have -- so far at this point with all of those

schol ars we've not had one situation where we could
not find a transportation solution for a scholar to
be able to get to Haas Hall, to whichever canpus that

they were admtted to. And that's something that we
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really conmtted ourselves to strongly because we
don't ever want that to be sonething that prevents a
kid frombeing able to cone to our school

The same with | anguage barriers -- that's one of
t hose things that when we first started on this |ast
year we recogni zed that the Marshall ese population in
Springdal e was so big, but there's really no readily
avail able tools to translate into Marshal |l ese as far
as |ike language plug-ins for our website and all of
that. So we started hiring transport -- or, excuse
me -- translators for the Marshall ese community, but
we al so started developing tools to start working
with that on our email camnpaigns, on our direct mail
on our newspaper advertisenments, on our website. So
now we' ve got an option to conmunicate with that
comunity directly and we al so have one |iaison that
works with us pretty frequently; he'll cone to our
canpuses and do tours, he'll do parent questions, and
that's sonmething that's really valuable to ne because
| ve never thought of the kind of questions that they
ask, and it was really neat to kind of see what they
wanted to know fromus. |It's been a really neat
process.

On the denopgraphics, you can see that we are

really close within the denographics of our region.
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This is -- to be honest, | went and pulled the data,
it's the sane census data; so | just grabbed that
sane denographics fromour region fromour |ast
year's report, so -- but this is our Haas Hal
denographics fromthis year at all four canpuses.

Qur recruiting practice is sonething that I'm
really proud of. That's sonmething that kind of -- we

had to take a hard | ook at what we were doi ng that
really worked well and then we had to custom ze it
according to | anguage, according to accessibility.

We found that sone users really do better with
Facebook ads than they do newspaper ads; we found
that sone people really like direct mail. And so
being able to get that response from what was worKking
t he best has been really, really enlightening.

really enjoy the -- our ability to reach out to the
communi ty one-on-one though, and that's been
sonmething that we instituted -- | want to say it was
right before we did this report |last year, we started
doi ng comunity outreach efforts, going to those
comunities. W'd have parents and scholars, we'd
have faculty, and we'd even have just anmbassadors,

ki nd of al nbost brand anbassadors, who would go out --
they'd go to community organi zations, to church

events, to housing, anything that we could to reach
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t he public where they were instead of expecting them
to come to us. We did really targeted one-on-one,
going to every single neighborhood in Springdal e,
every singl e neighborhood in Rogers -- and | know
that's probably actually an exaggeration; it's not,
everyone -- but going to such a wide array of

nei ghbor hoods in those areas that we don't know who

t hose people are, we don't know who lives there; we
don't know what they're interested in or if they have
kids who are interested in college. But being able
to go and provide nultilingual paper advertisenents
that are showing up either in their mailbox or in
their community nmessage boards or in their |aundry-
mats or in the grocery stores, just anywhere we could
get it in front of the people where they're actually
spending their time so we could start getting that
interest there, it was really inportant. And it has
actually worked really, really well this year.

When it cones to achievenent gap, | know that's
kind of a big buzzword right now and that's what |'ve
ki nd of focused on this year is trying to figure out
where do we have an achi evenent gap anywhere in our
canpuses, and we just don't. W have 100 percent of
our kids that graduate that get accepted to coll ege.

But | think that's al so because they're really
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focused on it when they get there and they really are
driven and they really do have that drive reinforced
by their peers the whole tinme. It doesn't matter
where they come from it doesn't matter how they
start; it doesn't matter how much work it takes them
to get to that point. W're doing it and we're
maki ng sure that they get there and we're really
proud of themfor getting there.

As far as schol ar support goes, that's something
that 1'mnot super-famliar with but I"'mreally
excited about. M daughter actually this year was
di agnosed with dyslexia, and we had not realized it
to this point. And being able to see the process of
the intervention that they' ve done with her, the
amount of linguistics training that she's gotten, and
also just the results -- she went frombeing a really
solid C student to now she's all As and Bs in AP
classes. It's just -- it's outstanding. And |'ve
been really amazed at the kind of effort and work and
time that these teachers put in. She spends an extra
hour a day on canpus, which kind of stinks for her,
especially her junior year. But it's really nice for
her too because she's able to get that extra tineg,
she's able to go to tutoring, she's able to go to her

linguistics classes and get that anmount of extra work

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 14, 2017

42

that it's going to take for her to get to college and
be successful too.

Another thing that |'mreally excited about --
and | have to brag on Dr. Schoppneyer. Wen we gave
this report |ast year we were really starting to form
rel ati onships with other educators in our area. W
have really done I ess work than | expected to on
that. It's really just been a very organi c process
of getting to know the other educators in our area
and finding our strengths and finding the things that
we all have in commobn. One of the things that we
started focusing on is the Northwest Arkansas School
Choi ce Festival, and that's actually becone ny
project; very nmuch of my tinme is spent working on
that. But what we've done is reached out to all of
t he schools in our area, public, independent, home-
school groups, even tutoring places, and pl aces
t hroughout the state such as |ike Subiaco and ot her,
you know, educational opportunities, and we've
invited themall to come and spend a day with us in
Springdale. W do free ice-skating, free sw nmm ng,
entertai nnent, food, all sorts of stuff so that the
kids are really interested in the event. But the
parents get to wander around and visit wth these

educators. And what we found | ast year during the
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festival was that this is exciting for everyone,
because we were all on that sane page. And where we
see so nmuch division in education, there was a whol e
| ot of partnership that just happened just for the
fact that we're all there, we're all staying there
together, we're all there for the same goal. And

| ast year we were sponsored by the National Schoo
Choi ce Week Foundation. This year we're actually
featured as their spotlight event for Arkansas, and

we' re expecting about 2,000 people this year for our

event. I'mreally excited about it.
|'ve al so been really inspired -- again to brag
on Dr. Schoppneyer -- at how nuch work he's put into

devel opi ng rel ationships with the other
superintendents in the area, from you know, nonthly
i ke lunch, breakfast neetings with Dr. Wendt at
Fayetteville, to reaching out to other school
districts to say, "Hey, what can we do for you guys
to get you guys college ready? Wat can we offer for
your students? Because we'd |love to be able to offer
what we do best for you guys so that you don't have
to spend your resources focusing onit." |It's been
neat for nme to see that, because | don't feel I|ike
we' ve done that well in Northwest Arkansas, to be

honest with you guys; | don't feel that we've done
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that well in education to this point. And for all of
t hese educators to say, "You know what, it's fine,
there's no ego here, we're going to put that aside
and we're going to work together." Because all of us
havi ng the same goal has been really neat and we
really are seeing that happen in northwest Arkansas
right now It's really exciting. |It's one of the
things that |like every tinme | start thinking about it
| get alittle -- sorry.

| intend to really continue these efforts, but |
al so appreciate that you guys asked us to do this
report because it really shined a spotlight on what
we were doing well and what we weren't so that we
could actually start doing this better. W intend to
continue doing that. W intend to continue working
to recruit the best students for what they want to
do. We want themto cone to our school if they want
to be there. W want to nmake it a possibility if
they want to graduate fromHaas Hall, if they want to
go to college. W need themto have that
opportunity. | feel like it's really inmportant for
all of us to work together on that, and | really fee
i ke we've done a good job; so |'mpatting myself on
the back just a little bit. But | really do feel

strongly about this report and all of the results
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fromit have been great.

CHAl RVAN BARTH: Great.

MS. HOLAWAY: Thank you guys for letting ne
present it again.

CHAI RMAN BARTH:  Yeah. Thank you very nuch.

M5. HOLAVWAY:  Uh- huh.

CHAl RMAN BARTH: And | want to say in particular
| think the School Choice Festival, you know, is a
great idea.

MS. HOLAWAY:  Thanks.

CHAI RMAN BARTH: | think it does, you know,
present a potential nodel for other places in the
state where there are a great variety of schoo
options. | think it certainly exenplifies the
regi onal approach that is the hall mark of northwest
Arkansas. So | really do --

MS. HOLAWAY: Thank you.

CHAI RMAN BARTH: -- praise that.

M5. HOLAVAY: Thank you so mnuch

CHAI RMAN BARTH: A couple of questions on -- you
obvi ously provided the denographic information, the
race/ethnicity information, and obviously there are
sone places where y'all are doing -- have made great
strides.

M5. HOLAVAY: Thank you.
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CHAI RMAN BARTH: There are sone ot her places
where chal | enges remain

M5. HOLAVAY:  Yes.

CHAI RVMAN BARTH: One question: | know y'al
hi storically have had chall enges with free-and-
reduced-1l unch student population. Do you have an
update on that?

M5. HOLAVAY: Sorry, | didn't even touch on
that. That's -- so this year has been our first year
that we've had a cafeteria programat our canpuses.

CHAI RVAN BARTH:  Well, that was ny other
guestion --

MS. HOLAWAY:  Yeah.

CHAI RMAN BARTH: -- was about what y'all have
done in terms of providing food?

MS. HOLAVWAY: It's been really neat. |'IlIl be
honest, | was a little scared when we started it; |
was really nervous about it. [It's such a big project

to take on and the people that they hired to do this
project are so focused on quality, on using |ocal
products, on doing all of these things. | was
nervous that it was going to be so pricey that it
wasn't sonething that could be sustainable. |t has
not only been sustainable, it has actually provided

an opportunity for us to start helping our famlies

46
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who are food insecure. W have identified a way to
start packagi ng sone of those and making those
available to famlies who are in need.
Free-and-reduced-|unch, our nunbers are a little
skewed because, of course, at Fayetteville and at
Bentonvill e we have historically done catered |unches
and the kids buy lunches. Springdale now has a
cafeteria and Rogers does as well. And we do have --
| can't -- I'msorry, | don't know the nunbers on
exactly how many we have on free-and-reduced-I| unch,
but we do have kids on free-and-reduced-I|unch at
t hose canpuses. | think we're seeing a change
t hough, and | think that Rogers was the big catalyst
for that because once we introduced that cafeteria
program we started seeing Bentonville nodeling the
way that they were doing their lunches after that.
So now they've gone to a catered |lunch programthat's
different than they've ever done in years past. And
| think the plan for the future -- and that's
sonmet hing that we've tal ked about quite often, but
logistically we're still trying to figure out howto
make it work. We'd really like for all of those
canpuses to be supplied by those cafeterias that we
have on-site, either at Rogers or at Springdale. But

it's kind of a change in culture. | know ny kids
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have been going to this school since -- it's been
awhi | e, seven years now. | pack lunch every day and
|'ve al ways done it because | don't want to spend
noney on lunch. And | think it's a cultural change
for us parents who are already established at the
Fayetteville and Bentonville canpuses to start doing
sonmething different. | think that we will see that
change, and | think we have really at Bentonville,
especially since they' ve gone to a nore structured
program You know, they have a lunch nmenu that is
not -- you know, you're not ordering out from
restaurants; you're getting it catered in froma
conpany and they're getting a plate of nice, hot

| unch every day. And | think that we've seen a
little bit of a change there, but it's going to take
some time | think for those two canpuses to catch up
to where Rogers and Springdale are. | feel really
inspired by the way that Springdal e and Rogers have
approached it. They' ve done a really good job of
recogni zing, maybe if they're not on free-and-
reduced-1unch, who are the kids that aren't eating,
who are the kids that are skipping lunch, or that are
eating chips and drinking sodas and not doing -- you
know, not doing what they could be doing for

t hensel ves, and reaching out to those kids in ways
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that provides themw th a healthy |unch instead.

CHAI RMAN BARTH:  You know, and so you don't have
the data on --

MS. HOLAWAY: | don't. | can get it; |I'm happy
to. | just don't have it on me. |'msorry.

CHAI RMVAN BARTH: And, you know, and | do think
it -- you know, the challenges that y'all have found,
| mean obviously, you know, schools around the state,
both charters and traditional public schools that do
have students with free-and-reduced-lunch -- | mean
it really is often, you know, the only assured neal
t hat those students get.

MS. HOLAWAY:  Yeah.

CHAI RMAN BARTH. And it is a crucial, inportant
service that public schools provide those children to
hel p them be heal thy | earners.

MS. HOLAWAY:  Yeah.

CHAI RMAN BARTH: And so, you know, |'m glad that
y'all have started it. But | do think that for Haas
Hall to really becone truly reflective of the region,
not just in terns of race and ethnicity but in terns
of poverty levels as well, then |I think there does
need to be sone change in attitude around how
services |like that are provided.

MS. HOLAVAY: Yeah.
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CHAI RVAN BARTH:  And | think it's been a
frustration --

MS. HOLAWAY: | agree conpletely.

CHAI RMAN BARTH: -- for certain nmenbers of this
board --

MS. HOLAWAY:  Yeah.

CHAI RVMAN BARTH: -- since the initiation of Haas
Hall. Despite its trenmendous gifts as an institution
it does have these ongoi ng chal |l enges.

MS. HOLAWAY: | conmpletely agree. And | really

do believe that especially after seeing the success
of Rogers and Springdale we are commtted to making
that sonmething that is an enornous focus at all of
our canpuses. Again, it's sort of logistically --
we've just got to -- we've got to figure out howto
do that. Opening two canpuses in one year, and then
instituting new prograns, all of them has been a
little difficult, but it is in the works right now,
especially Bentonville. And Bentonville kind of just
t ook charge; they had sone scholars and sonme parents
that took charge of saying, "This is what the kids
want; we're going to go find the best prices; we're
going to get this done." Springdal e has just been
wonderful with the Jones Center providing it. But |

really think that in the future that is going to be a
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big focus. | would say within the next year you're
going to see a lot of change wthin all of our
canpuses there.

CHAI RMAN BARTH: Ckay. Ms. Cochran, anything?

MS. COCHRAN: Yes. | just first would like to
say that Haas Hall obviously is a really shining
exanpl e of the power of high expectations --

M5. HOLAVWAY: Thank you.

MS. COCHRAN. -- for your kids. And | think
that the nmore diverse the student popul ati on becones
the nore of an exanple it will be for the state, you
know, when we invest in kids; when we believe in them
and make them believe in thenselves they really can
go further and do nore.

MS. HOLAWAY: Thank you so nuch.

MS. COCHRAN. | would also -- | have a
denogr aphi cs question about English Language
Learners. Do you have a percentage --

M5. HOLAVAY: Right now, we don't; we don't have
any that are comng in and needi ng support services
there. W do have famlies -- we do have parents
that we're having to comunicate with in other
| anguages and that's sonmething that in the past --
historically we've really done just case-hby-case

basis. This year has been one that we've had to not
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only do kind of a case-by-case basis on how we
conmuni cate but work really hard on seeing what's
working. One of the things that | specifically do is
| nmonitor what's actually being read by our parents.
And so when | have a parent who |'m conmunicating
with in Spanish | want to see that they're not only
opening what |'msending themas an email or |I'm
getting the response fromthe handout; | want to see
that |1'mgetting sonmething back fromthem-- and if
|"'mnot, | need to figure out a better way to do it.
W' ve done a really good job with that at Springdal e.
I n Rogers we have | ess students there with famlies

t hat speak other |anguages. But it is sonething
that's been a focus and that wll continue to be a
focus in the future. Wen we do get kids -- because
it's not anif, it's a when -- when we do get kids

t hat need those support services we al ready have the
support services in place, the plan for contracting
people to be able to nake that happen. W just -- we
don't have themthis year, and | think that's a slow
thing; | think that we're going to see nore of that.
As we do nore recruiting in these areas we're really
going to see nore of those kids being interested in
this. One of the things that was told to nme by our

Marshal | ese representative was "it's a sl ow process
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within their culture; they don't have any kids that
currently go to Haas Hall. But," he said, "you get
one kid that's going to go to Haas Hall, you're going
to have ten that are interested; then the next year
you're going to have two kids that go. And it's
going to be a slow process, but once you start
getting into that culture and that conmmunity then
that word-of-nouth really builds.” And that's

sonmet hing that we've worked really hard on. That's
the only area that | can't neasure. | don't know how
to neasure how word-of -nouth i s working, except when
they start show ng up and we get to, you know, show

t hem around the canpus and answer questions and al
that. So, we are working towards that.

M5. COCHRAN. One nore question. Do you have
any data on college retention rates, especially for
your mnority students?

MS. HOLAWAY:  You know, | don't -- and |I'm

interested in that as well and that's sonething that

| would Iike to have. | can't say | have any of
that, but I"'minterested also. | would |ike to know
that as well.

MS. COCHRAN. Thank you.
CHAIl RVAN BARTH:  Ms. Newt on?
M5. NEWION: No questi ons.
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CHAl RVAN BARTH:  Dr. Hill?
DR H LL: Yeah. On your recruiting practices
-- and | had nentioned this, | think, |ast year when

we were tal king about the report -- | love the
approach of your outreach to your student popul ation.
But what | wanted to ask: can you kind of explain
what the denographics of diversity |ooks |ike in your
| eadership teamas far as outreach for diversity?
Because identifiable role nodels are incredibly
i mportant for people to be -- to see what they can
be.

MS. HOLAWAY:  Yeah.

DR H LL: And even though you're reaching out
to that population -- you say one student wll cone

MS. HOLAWAY:  Yeah.

DR HILL: -- if others -- if one teacher is
i ke that --

M5. HOLAVAY: Yeah, you're right.

DR HILL: -- others will also follow

MS. HOLAWAY: You're so right.

DR HLL: So | think that's inmportant, not just
for the student popul ation --

MS. HOLAWAY:  Yeah.

DR HLL: ~-- but for the |eadership teamto
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refl ect what you hope that your student popul ation
| ooks |ike.

M5. HOLAVAY: Yeah.

DR HILL: And so that's sonething that's very,
very inportant to me, and |'ve expressed that and
want to see a strategic alignnent as we continue to
nove forward that that is in place as part of your
grow h pl an.

MS. HOLAWAY: Thank you. And | appreciate that
very much. As far as faculty goes, we did really try
to focus on bringing in people who are not only
qualified to do the job but were also conmunity
| eaders and who were connected in their communities.
It was one of those things that while our hiring
practices have really always been the same, our
teachers really kind of ook differently this year,
goi ng, okay, what's reflective of these canmpuses that
t hese teachers are going to be in, because they need
to be able to relate with those students one-on-one.

What we did find is that when it cones to
outreach we haven't had a whole lot of luck in
getting parent volunteers and getting brand
anbassadors, as | nentioned before. But our scholars
have been so interested in going out in the comunity

and reaching out to their people, their friends, the
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peopl e that they associate with on a day-to-day
basi s, and hel ping spread the word. Qur director of
devel opnment, Stacy Keenan, actually identified a
group of scholars within all of our canpuses -- it's
a very diverse population -- that are Schol ar

Advancenent Anbassadors. And basically their job is
to not only work within the canpus to kind of

cheerl ead what we do every day, but to go out to
comunity events, to go out to do volunteer work, to
kind of bring into the community what we're doing
there at the school. And that has seened to be very
effective. One of the events that we've attended
this year, the H spanic Heritage Festival, we had two
schol ars from Bentonville who cane as transl ators;
they said they would be happy to translate. And it
was so neat to see them connect throughout the day
with all of these people that they knew. And by the
end of that day they were really thrilled that they
felt like they'd really done a good job of show ng
their friends what their school was actually like,
because their friends kind of thought they went to
this nerd school; they didn't know anything about it.
So it was neat to be able to see that with the
students.

| do think that's sonething that we need to
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focus on in the future with our |eadership team and
| do think that's sonething that we could definitely
focus on as we hire nore peopl e throughout the next
year .

DR HLL: Wll, I guess I'm-- | think al
that's great, but |I'mspecifically interested in
specific goals that you neasure, because anything
t hat can be neasured can be inproved, and not just
what we hope to do. Because the eval uation process
-- you evaluate it by your actions, not by your
intentions; and so | think it's very inportant that
we have goals. And diversity is hard. | lived in
nort hwest Arkansas, you know, so | understand that.
So it's going to take sone specific comm tnent and
going to be a ot of hard work; it's not going to be
easy, you know. But that's inportant, just as the
free lunch program just as all of that's part of
diversity --

M5. HOLAVAY: Right.

DR HLL: -- in pulling up a holistic approach
for education. And so | think those specific goals
t hat you have and your game-plan to nove the bal
down the field, to nake first-downs in order to neet
t hose goal s and objectives are inportant and not just

say "we hope to get that done.”
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MS. HOLAWAY:  Yeah.

DR H LL: So those are specific things that I'm
| ooking for as a board nenber to say, "Hey, this is
what's out there.” Now it may not happen,
understand that. OCkay. But what were you doing to
achi eve --

M5. HOLAVAY: Right.

DR HLL: -- you know, those |andmarks in order

to make the progress to say, "W're trying?"
Because, you know, at some point you have to say --
you have to have that, because we can't be here in
2019 and say, "Well, this is what we tried; it was
very tough.” That's not the answer, you know.

Okay. Thank you.

MS. HOLAWAY: Thank you.

CHAI RMAN BARTH: | want to see if anybody on the
phone has any questions or conments before | nove on.
Just please speak up if you do.

(BRI EF MOMENT OF S| LENCE)

CHAI RVAN BARTH: M. WIIianmson?

MR WLLIAVBON: No, sir.

CHAI RVMAN BARTH: Ckay. Al right.

(UNI NTELLI G BLE COMVENTS ON SPEAKERPHONE)

CHAI RMAN BARTH: Great. GCkay. M. Zook.

M5. ZOOK: Yes. | commend what you're doing and
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M5. HOLAVAY: Thank you.
M5. ZOOK: -- the collaboration that you're
maki ng an effort to do.

MS. HOLAVWAY: Thanks.

M5. ZOOK:  And | would also include -- | know
your |eader is on the -- or at |east he was on the
Cty Council --

M5. HOLAVAY: He was.

MS. ZOOK: -- in Fayetteville.

MS. HOLAWAY: Yeah, he was.

M5. ZOOK: And so | think there's an opportunity
if you wll get with your Chanber |eaders, your
busi ness community, because even though your goal for
t hese students is college first, before career, there
is often an opportunity for themto do work --
because we know col | ege i s expensive --

M5. HOLAVWAY:  Uh- huh.

M5. ZOOK: -- and finding out from your
custonmers who they are wanting to hire, what skills

MS. HOLAWAY:  Yeah.

MS. ZOOK: -- they're needing. And so, if they
could just have those people cone in every quarter or

what ever, or whoever is available -- or at |east nake

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 14, 2017

60

t hem feel wel cone.

MS. HOLAWAY: That's excel l ent.

MS. ZOOK: | know the Chanber |eaders in those
four comunities and | can't inmagine any of them
sayi ng no.

M5. HOLAVAY: No, definitely not. W actually
have experienced the Fayetteville Chanmber comng in
to do that. W do that every Decenber

M5. ZOOK: M. Cdark. Right.

MS. HOLAWAY: They cone in and do a big thing at
t he canmpus and our scholars get to interact with
them but they also get to go through and sit in the
cl assroons and see how all that works. And then we
al so have a team | eadershi p experience to where those
students who are really interested in that process
then get to go and attend Chanmber neetings, attend
the various other visits that they nake to other
busi nesses in the area, which is a really neat
program | think it's selective; | think that they
have to apply for it, wite an essay and all that.
But I'm hoping that we can start doing sonething |ike
that in Springdale, Rogers and Bentonville. | don't
know i f they have that created just yet --

M5. ZOOK: | don't think they have it yet.

MS. HOLAWAY: -- but it would be wonderful.

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 14, 2017

61

M5. ZOOK: My two grandsons went through the one
in Fayetteville.

MS. HOLAWAY: Yeah, it's great.

MS. ZOOK: So it was a great opportunity for
themto get to neet students that maybe they knew in
el ementary that are now at Haas Hall --

MS. HOLAWAY:  Yeah.

M5. ZOOK: ~-- and learn to work together because

hopefully they' Il all stay in that area. But thank

you --
M5. HOLAVAY:  Yes.
M5. ZOOK: -- for the report. It was very
hel pful .

M5. HOLAVAY: Thank you so mnuch.

CHAI RVMAN BARTH. Great.

So, Ms. Boyd, the Departnment w shes to accept
the report; correct?

M5. BOYD: (Nodding head up and down.)

CHAI RMAN BARTH: Ckay. So I'll entertain a
noti on.
MS. NEWION: | nove to accept the report.

CHAI RVAN BARTH.  Ms. Newton --

DR HILL: Second.

CHAI RVAN BARTH: Mbotion by Ms. Newton, second by
Dr. HIl.
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Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign

Al right. | heard sone ayes on the phone.

So, Ms. Boyd, what is our -- where are we with
Haas Hall in reporting noving forward?

M5. BOYD: Unless you require an additiona
report of themthen that's the only -- this is the
| ast thing that you have requested of them

CHAI RVMAN BARTH: Ckay. And when is Haas Hall --
| guess they have no -- they have a very |ong
charter.

MS. BOYD: Unh- huh.

CHAI RVMAN BARTH: So they would not plan to cone
before the Charter Authorizing Panel for a good
period of time, unless they ask for any additiona
changes; correct?

MS. BOYD: That is correct.

CHAI RMAN BARTH: Ckay. So I'll leave it to the
Board in terns of what your request is for additiona
ongoing information fromHaas Hall, especially
related to attenpts at ongoing diversification.

DR HILL: | would like to request a nonitoring
report on the diversity denographics of the

| eadership teamin correlation to the goals that they
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have for the student body popul ati on.

CHAI RMAN BARTH: Ckay. And so your preference
i s annual ?

DR HILL: Yeah, this tinme next year; yes,
annual .

CHAI RVAN BARTH:  Ckay.

DR HLL: This time next year.

CHAI RMAN BARTH: And are you -- do you want it
in the formof a witten report or would you want a
report along the Iines of what we had today?

DR HILL: I'mopen. Wat works best for --

M5. BOYD: Yeah. | think ideally we could
continue with the type of reporting we have, with
just the focus on your request.

CHAI RVAN BARTH: Ckay. Ms. Newton?

MS. NEWION: Could we al so add the focus on the
poverty, free-and-reduced |unch, that sort of thing,
since they're -- you're going to try to nmake somne
efforts in that maybe?

CHAI RVAN BARTH:  Yeah. | would also |like nore
special ed. data and nore English Language Learner
data. | think we know that diversity in and of
itself is -- but it's all-enconpassing and | felt
like this report was short in terns of some of those

ot her aspects. So that woul d be the request.
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Do we need a notion on that, M. Boyd?
M5. BOYD: Yes, please.
CHAI RMAN BARTH: Ckay. So | have a motion for a
report, an annual report again next year from Haas
Hal | hitting not only the efforts, but also the
outcomes of diversification efforts. Is that a
motion fromDr. HIl?
DR HILL: Yes.
CHAI RVMAN BARTH: Al right. |Is there a second?
MS. NEWION:  Second.
CHAI RMAN BARTH: Ckay. All those in favor say
"aye. "
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH: (Opposed, sane sign?
Al right. W will see youin a year. Al
right. Good | uck.
A-6: DI STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENROLLMENT
CHARTERS: ARCH FORD, ARKANSAS RI VER, CROALEY'S RI DGE, DAWSQON,
DeQUEEN- MENA, GREAT RI VERS, NORTH CENTRAL ARKANSAS, NORTHEAST
ARKANSAS, NORTHWEST ARKANSAS, OZARKS UNLI M TED RESOURCE, SOQUTH
CENTRAL, SOUTHEAST ARKANSAS, SOUTHWEST ARKANSAS, W LBUR D.
M LLS EDUCATI ON SERVI CE COOPERATI VES, and JACKSONVI LLE NORTH
PULASKI AND NORTH LI TTLE ROCK SCHOOL DI STRI CTS
CHAI RVAN BARTH: Al'l right. So we have one

nore itembefore lunch, and I think this roomwl|
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get a lot enptier once we deal with this item

MR WLLIAVSON: As well as the parking |ot.

CHAl RMAN BARTH:  Yes. Yes. And so I'mgoing to
turn it over to Ms. Boyd. This is an Act 1240 wai ver
request froma variety of co-ops, and this is
somewhat conpli cat ed.

M5. BOYD: Thank you, Dr. Barth. As you stated,
there are a nunber of districts requesting the sane
wai ver, Act 1240 waiver. So because it is
conplicated, | would like for Jennifer Davis to cone
and talk to you about sonme suggestions for how we
shoul d proceed.

Wil e she's doing that, |I'mgoing to pass out an
updat ed docunment to you about the types of docunents
that | have on file fromeach district. | would Iike
t o enphasi ze that the only required docunent that |
have to have is the first colum that you'll see on
t hi s page.

CHAI RMAN BARTH. Great. Thank you.

(WHEREUPON, A6 Exhibit One (1) was marked for
identification and entered into evidence.)

CHAl RVAN BARTH: Ms. Davis.

MS. DAVIS: Hi, good afternoon. Jennifer Davis,
Staff Attorney for the Departnent. Because there is

a nunber of districts that are involved here | don't
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think that in the essence of, you know, time -- both
their tine, your tinme -- that it's necessary to hear
themall individually, you know, | think because al
of themare requesting this one specific waiver for
the same reason and | think a |ot of their
applications are very simlar, even anongst co-ops.
But you could agree anpbngst yourselves to hear it as
one and even vote on it as one, if you feel inclined.
|f you feel a reason to pull it out, you can. But |
woul d suggest it woul d be best served to be heard as
one and voted as one.

M5. ZOOK: | have a question before we start.
Have we checked to be sure -- because 1240 waivers
are dependent upon being |inked to having a student
in a charter school, and when a whol e co-op comes --
t hose in sout heast Arkansas realize this because they
cane in on behalf of |like 14 and the 15th coul dn't
cone in. So have we checked to be sure all of these
districts have students, or at |east one student, in
a charter school ?

MS. BOYD: | can assure you that has been done,
Ms. Zook.

M5. ZOOK: Thanks. And the answer was?

M5. BOYD: Al the districts that are here

bef ore you today do have students attendi ng open-

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 14, 2017

67

enrol I ment charter school s.

M5. ZOOK: Thank you.

M5. BOYD: Yes, nmm'am

MS. DAVIS: And | just would along those |ines
-- the waiver is not granted to the co-op; the waiver
is granted to the district. So it would be each of
those districts that are included; it's just the co-
op presenting for the sanme, for efficiency.

CHAI RMAN BARTH:  So how many total districts do
we have before us today, besides "a |ot?"

MS. BOYD: Yeah. | would say at |east 270. |
can give you a count.

CHAI RVAN BARTH: That's fi ne.

M5. BOYD: (Okay. Sorry. About 200.

CHAI RVAN BARTH:  About 200. Ckay.

MS. BOYD: Yeah.

CHAI RVAN BARTH:  Ms. Newt on.

M5. NEWION: | just have a quick question. Do
we know how many districts in the state don't have a
student in a charter, and because they don't have one
student are not eligible for this waiver?

MS. BOYD: Yes, nma'am There are about 10
districts in the state that are ineligible to get a
wai ver through the Act 1240 process because they do

not have a student attendi ng an open-enrol | nment
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charter school

M5. NEWION: So every district in the state,
charter or public, have this except for 10?

MS. BOYD: At this tine, that is correct.

MS. NEWTON: | think there's --

CHAI RMAN BARTH: |'msorry; did you want to
finish your corment, Ms. Newton?

M5. NEWION: You can read ny face though.

CHAI RVAN BARTH:  Yeah.

COW SSI ONER KEY: (Ckay. So we recogni ze and
have been notified those who woul d not be eligible.
And | asked Legal to research that, and Ms. Davis has
a good answer, but what we do there is dependent on
what happens with your decision on these waivers.

But there is an option that we have determined is
avail able for those districts. And there are also
some charter schools out there -- | think maybe three
or four charter schools -- that don't have this
particul ar waiver fromthe school calendar. But we
have a provision that we believe will take care of
them so we don't have a handful of folks out there on
their own.

MS5. BOYD: |I'msorry; there are 191 districts in
t he docunentation that you have today. Sorry about

that; | was off by about a hundred.
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COW SSIONER KEY: And if it's okay for Ms.
Davis to go ahead and report, so it's on the record,
where in the statute we are making our determ nation
on what to do with those others that are kind of
outside | ooking in right now.

M5. DAVIS: So what we have advised is under 6-
10-106(a)(2) the | aw does allow the Departnent to
grant a wai ver of the beginning school or end date if
there exists a material and substantial reason for
themto begin on an earlier or |later date due to very
exceptional or an energency circunstances -- and
there are sonme energency circunstances |isted.
Clearly, this is not considered an energency
circunstance, but it would be considered a very
exceptional circunstance under a material and
substanti al reason, which would be that it's, you
know, only 10 districts -- a very, very small handful
of the districts in the state -- that are surrounded
by other districts, the conplications for famlies,
if you have kids in different districts, you know,
football is scheduled, even things like that. And so
we had advised a few of those districts that had
asked about this that they ask, dependi ng upon your
vote today; when pretty nuch every school district in

the state except for themhave it that at that point
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there is a potential for a material circunstance to
exist wth that.

COW SSI ONER KEY: And just as a followup that
woul d not require any action on your part, by the
Board. Under the statute, that's sonething the
Departnment Conm ssi oner can approve under that
separate section of the statute.

CHAl RMAN BARTH. (Okay. So procedurally we're --
what's our -- what are our steps?

M5. DAVIS: kay. So, the procedures that you
-- you don't have any official ones but what you have
adopted by practice are that all persons, with the
exception of the attorneys, do need to be sworn in.
The applicants have 20 mnutes to present their
request to you, followed by 20 m nutes collectively
for any opposition that there may be, followed by an
additional 5 mnutes by the applicant to make any
| ast responses. You can ask any questions of the
applicant or the Departnent and you can either vote
today or take the matter under advi senment, but you do
have to vote or nake a decision within 90 days of
recei ving the petition.

So | don't know if the co-op directors and the
two districts independently, if they want to share

the 20 mnutes, if they have el ected sonebody to
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speak on behalf of all of them But | would suggest
that it would be easiest to hear themall at once and
vote on them at once.

CHAl RVAN BARTH:  And -- Ms. Boyd.

M5. BOYD: So the co-ops have elected the chair
of the co-op and co-op directors to present this
wai ver request.

CHAI RMAN BARTH: Ckay. So that woul d be the
only person who needs to be sworn; correct?

M5. BOYD: Yes, unless you plan to ask all of
t hem questi ons.

CHAI RMAN BARTH: Okay. | think we'll swear
anyone individually --

M5. BOYD: Right.

CHAI RMAN BARTH: -- if there's a need |ater on.

M5. BOYD: There are two other -- Ms. Davis just
informed ne there are two other people that should be
sworn in, representatives fromNorth Little Rock and
representatives from Jacksonville North Pul aski,
because they are not in a co-op; and so their request
is in addition to the co-op request.

CHAI RVMAN BARTH: Perfect. Geat.

So those three individuals, if they are al
three -- | see -- so we have North Little Rock,

Jacksonville North Pul aski, and then the co-op
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association. If y'all would raise your right hand?
Do you swear or affirmthat the testinony you're
about to give shall be the truth, the whole truth,
and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN BARTH: Al right. And if you'll first
state your nane for the record.

DR. CUDNEY: Yes, |'m Charles Cudney; | amthe
director of the Northwest Education Service
Cooperative, as well as has already been nentioned
|'mthe chair of the co-op directors group. And I
appreci ate your patience; as you can tell, | have a
failing voice today and | appreciate you bei ng
willing to listen to this presentation. And thank
you very nmuch for allowng us to present this as a
gr oup.

W have, as been nentioned, 14 co-ops here
representing |arge nunbers of school districts who
are interested in an Act 1240 waiver in order to
start school next August, as early as possibly the
13th, which is very simlar to the date that it was
started this year; and in addition to that, have that
wai ver serve for five years so that that cal endar
adj ustnent can be nmade in the future.

|*"mnot going to go into trenmendous detai
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because that was covered by M. Hester, who is the
director of the GQuy Fenter Co-op, last nonth, and he
did a very good job of going over all the different
reasons why schools are interested in an Act 1240
wai ver. | would, however, like to talk a little bit
about Act 1240 and how this request is indeed in |ine
with the purpose and intention of Act 1240. As we
all know, it's been very inportant to this board to
give local flexibility to school districts. And from
ny observation, that has paid off dividends in
i nnovation and inprovenment in education in our state.
This waiver is no different.

You might think intentionally -- you know,
initially this is just about starting school early.
| don't consider it just about starting school early.
It's about the creation of an academ c cal endar,
which is a bigger thing. As a 29-year
superintendent, we consider the academ c cal endar as
an instrunment to drive instruction. So this year, as
a case in point, if a school district chose to start
August 13th, that's five days earlier. As a school
adm nistrator | see that as five days that we can
have nore engaged instruction before assessnent; |
see that as five days we can provide additional

prof essi onal devel opnent and teacher training; | see
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that as five days where we can engage parents in the
school and parent-teacher conferences. And inportant
in this process as well is providing flexibility --
as i s your philosophy, is providing |ocal school
districts, teachers and parents the flexibility to
make these decisions at the |ocal |level; and by doing
that they can consider |ocal comunity needs in
creating a calendar. There are a lot of traditions
in a community, days that are taken to celebrate the
community. Those additional days allow the option to
have control, while at the sane tinme you retain the
authority to judge if those decisions were effective.
Your current plan, the new ESSA consol i dated pl an

t hat has been approved by you and sent to the U. S
Departnent of Education, identifies that creating
Arkansas as the | eader in student-focused education
will be our priority. An underpinning of that is
creating flexibility for |ocal educators and
communities and teachers to nake decisions to help be
successful, while at the sane tine you as a state
board and the Departnment will remain -- retain the
responsi bility under the new ESSA School |ndex to
determne if we need that -- and if not, the
Departnment wi |l provide additional support and help

so that those things can be achieved.
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So, in essence, what we're here today to ask --
or ask is: if we're going to ask all schools to neet
t he same standard, then all schools shoul d have the
same flexibility to neet those same standards. R ght
now that's not the sane across the board. But if you
approve this waiver then all of the applying school
districts will have the sanme flexibility to create an
academ c cal endar to hel p provide the best
educational opportunities they can for children.

| will look forward to any questi ons.

CHAI RMAN BARTH: Al right. Thank you, sir.

Ms. Boyd.

M5. BOYD: 1'd just like to let you know that
Dr. Shumate fromNorth Little Rock and Dr. Duffie
from Jacksonville North Pul aski have elected to |et
Dr. Cudney represent themas well.

CHAI RVAN BARTH:  You read nmy mnd. That was ny
next questi on.

Al right. Oher questions?

Ms. Zook, we'll start with you.

MS. ZOOK: Yes. | noticed that, at |east when
this report was printed, there are sone districts who
have not, at |east at that point, gotten
docunentation of board support. So if | amthe one

who noves, | would say pendi ng board support for al
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of the districts. As we know, the nore our board is
i nvol ved the nore they do. And | know t he
superintendents don't want to act without their

board, and it probably was just a timng thing. So
that's the way it's been in the past. But | would
like to see that. Particularly in Wlbur MIIs there
are several in that co-op that had not; the others
was just one or two here and there. But if you could
speak to that -- or is that not a question?

DR. CUDNEY: Yeah, | was --

M5. BOYD: Dr. Barth, I'msorry; if we could
pause just for a second and see if there's anyone in
opposition. | just want to check.

CHAl RVAN BARTH: kay. Geat.

M5. BOYD: | don't think anybody signed up, but
we woul d want to check before we go farther

CHAI RVAN BARTH: |s there any opposition?

(BRI EF MOMENT OF S| LENCE)

CHAI RMAN BARTH: There was nobody signed up.
Al right.

MS. BOYD: There was no sign-up sheet.

CHAI RVAN BARTH: kay. Then --

DR. CUDNEY: Yes, Ms. Zook. | think it has been
atimng issue and certainly the boards of education

woul d have to approve the cal endar prior to that
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cal endar being inplenented. So | don't think there
woul d be any case in which the board woul d not have
to nake a decision or a resolution or action in order
to approve the start-date for next year.

CHAI RVAN BARTH:  And just for clarification, the
granting of the waiver does not require the use of
t he waiver; correct?

M5. BOYD: Now you're reading nmy mnd. | was
going to say just that. |If you do approve the waiver
and the school board decides not to do that and not
to approve the cal endar as such, then that's
perfectly fine as well.

CHAl RVAN BARTH: Al right.

MS. ZOOK: Then | nove that we --

CHAI RMAN BARTH: Let nme see if anyone el se has
any questions before we nove there.

(BRI EF MOVENT OF Sl LENCE)

CHAI RMAN BARTH. Al right. Anyone on the phone

have any questions or comments?
(BRI EF MOMENT OF S| LENCE)

CHAI RVMAN BARTH: Ckay. Ms. Zook, feel free.

MS. ZOOK: Then |I nove that we grant the waivers
to the districts who have applied for the com ng
school year -- for the next five school years. |Is

t hat correct?
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M5. BOYD: Yes.

M5. ZOOK: Al right. For five school years.

MR, WLLI AMSON: Second.

CHAI RVAN BARTH: Al right. Mtion by M. Zook,
second by M. WIIianson.

"1l just say | remmin queasy about the waiver,
doing things in this way. | just don't think it's
the best way to do public policy. | think it does
intrude into separation of powers, and the
| egi sl ature has spoken. | know the |egislature gave
this board a | ot of waiver authority in this regard,
but | do think that as a state it's best if the
processes that are put in place work thensel ves out
inatraditional way. So obviously |I don't have a
vote and y'all are going to support it -- and | don't
even know that | would vote against it, but | do just
have trenmendous wari ness about how we're doing public
policy. And | thought the parent that wote us that
said that she had already nmade her plans for summer
vacation based on the law, | thought that was
credible; that's why we do laws in a way that it
gi ves people fair notice of exactly what the policies
of the state are going to be for a period of tine.

So | do have sone real concern about this in general

but I think y'all have heard me grouch about this for
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two years now.

MS. ZOOK: Yeah. And also | know Ms. Davis was
in touch with that parent and the parent was not
aware of all the things that m ght come into play.
And | guess ny pushback a little bit is because 1240
wai ver opportunities were passed by the |egislature,
so | think we're not junping in front of the
| egi sl ature or the Governor.

CHAI RVMAN BARTH:  No, no, and | was not saying
that at all. But | do think that, you know, there
are tinmes the legislature has thoughtfully considered
sonmet hing, whether | like it or not. There are a |ot
of things the legislature does that | don't |ike, but
when they' ve done it in that way | think that it
shoul d be given a | ot of respect.

DR HLL: I'msorry, and | would just like to
bring up -- | think the flexibility goes back to the
institution and that they would allow that specific
one famly or two famlies canme up and had nmade their
pl ans that the |eadership of the school would
understand that and be flexible with that famly and
then |l et you know the next year that this is what
wi || be taking place because this happened for the
best interest of everybody. But we will work with

this one famly as we nove forward. So | think that
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flexibility falls on the shoul ders of the |eadership
of that specific institution.

CHAI RVAN BARTH: Al right. W have a notion
and a second.

Al'l those in favor, including those on the
phone, say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN BARTH: Any opposed?

Al right. Congratulations to everyone and
thank y'all for being here. And you can cone back
any time; we would [ove to see you.

M5. ZOOK: | think before they |eave | would
like to say this: the superintendent is such a key
role in our state. You have to work with your board
and your community and then you get in between the
| egislature and the State Board in that way. So |
just want you to know that | for one, having been a
teacher and an adm nistrator, certainly appreciate
you and those of you who work in the co-ops for al
the hard work that you do every day.

CHAI RVAN BARTH: Ms. Boyd.

M5. BOYD: Dr. Barth, | know you guys are ready
for lunch; if | could just take one point of
privilege, | would just like to thank nmy teamfor al

of their hard work in getting this done. This was a
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trenmendous undertaking to get it done within the due
dates and the tine period, and | just really
appreciate everything that they've done to support
the Charter Ofice in this process. So, thank you.

CHAI RMAN BARTH: Great. Thank you for saying
t hat .

Al right. W wll pick up right after |unch
with Item7 fromthe norning. And let's return at
1:10. 1:10, is that enough? Al right, 1:10.

(LUNCH BREAK: 12:35 - 1:15 P.M)

A-7: EMBEDDED COURSE APPROVAL: FORT SM TH PUBLI C SCHOOL

DI STRI CT

CHAI RMAN BARTH: Al right. | want to call us
back to order. W still have Ms. Dean and Ms.
Chanbers on the phone. W have one itemleft from
this norning. This is an Enbedded Course Approval.
"Il turn it over to Ms. Smith and M. Coy -- or M.
Coy.

MR, COY: CGood afternoon, Dr. Barth
Comm ssi oner Key, and Menbers of the Board. Before
we again, as we've done in the past, if you renenber
Act 421 of 2013 allows schools to submt a course
approval to enbed the content fromtwo different
areas into a single course. | apologize a little

bit; I did not -- | usually send you an attachnent.
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Wth this one there was no attachnment this year, this
time, because it was just a single course. And also
alittle confusion around this: there was |egislation
previously that allowed the ROTC course to count as
PE or health. However, Fort Smith didn't want that
to be a single unit of credit; they wanted to enbed
t he physical education course into the ROTC course,
teach both sets of standards in their entirety, and
recei ve one-and-a-half units for the students instead
of just a single unit as was all owed under the
previous rule, which was actually | think way before
ny time, when they elimnated health and PE and ROTC.

So we' re asking today for approval on behalf of
the Fort Smth School District to enbed the physica
education standards into the ROIC class and earn one-
and-a-half credits -- one credit of career focus and
a half-unit of physical education -- as is required
for graduation.

CHAI RMAN BARTH: Are there any questions about
t his?

Ckay. Al right. 1'Il entertain a nmotion to
approve this enbedded course.

MR BLACK: | nobve that we approve these
enbedded cour ses.

CHAI RMAN BARTH: Thanks. Motion by M. Bl ack,
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MR, WLLI AMSON:  Second.
CHAI RMAN BARTH: -- M. WIIlianson.
Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RMAN BARTH: Opposed, sane sign.

Al right. Geat. Thank you.

B-1: CONSI DERATI ON OF ARKANSAS BETTER CHANCE ONE- TI ME COST OF
L1 VI NG | NCREASE

CHAI RVAN BARTH: Ckay. W now nove to our
afternoon action agenda, but | think Ms. MKinney --
okay, we're waiting on Ms. McKinney. Al right. So
whenever Ms. MKinney -- okay, thanks. Geat.

H, M. MKinney. How are you?

MS. McKINNEY: ['mdoing well. Thank you.

CHAI RVAN BARTH: Great. You are up.

M5. McKI NNEY: Ckay.

CHAI RMAN BARTH: So the first itemfor M.

McKi nney is Consideration of Arkansas Better Chance
One-Ti ne Cost of Living |ncrease.

MS. McKINNEY: This is 1.5 mllion that was
earmarked | guess over a year ago -- or about a year
ago for COLA and this is the second part of that
bi enni um fundi ng and so they released it. And so

this -- what | have presented before you is the one-

83

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 14, 2017

84

time COLA, and what it ends up being is about $63.05
per child. And we treated all the ABC prograns the
same, regardl ess of whether or not they were center-
based or home visiting.

CHAI RVMAN BARTH: Al right. Any questions?

Ms. Zook.

M5. ZOOK: | guess | wonder for those pre-Ks
that are being run by the school districts and the
funding is different, so it is allowable for a school
district to do a COLA, or Cost of Living raise, for
their pre-K teacher even if the board does not --
because --

M5. McKINNEY: (Noddi ng head up and down)

MS. ZOOK: And how does it work with an el ected
school board in a local district when there's pre-K
that's not really run by the local -- is that right?

MS. McKI NNEY: (Noddi ng head up and down)

M5. ZOOK: (Ckay. So it's -- all right. Okay.
Thanks.

MS. McKINNEY: | will make a stab at it. Even
though it's -- you know, it falls under the Cost of
Living increase it can be used to assist with the
program and providing materials, supplies and things
of that nature. And we ran into this the last tine

we had the one-tine funding for COLA because, as you
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al ready know and have al ready indicated, there are
districts who state -- whose |ocal board is not going
to approve a Cost of Living increase for sone of
their enployees if they can't do it for all their

enpl oyees. So therefore this can be used to enhance
the ABC services in their classroons.

M5. ZOOK: So the local board does govern the
pre-Kif it's connected to a school district?

M5. McKI NNEY: Yes, na'am they do.

MS. ZOOK: Ckay. Thank you.

CHAI RMAN BARTH:  And, Ms. McKinney, COLAs are
equal across the state, no matter |ocal cost of
living; correct?

MS. McKINNEY: That's correct.

CHAI RVMAN BARTH: Ckay. Conmi ssioner?

COW SSI ONER KEY: Ms. McKinney, it's franed as
a one-tinme cost of living but these funds were in
RSA. So | nmean it's part of that three mllion
dol l ars increase that Governor put into the |ine
item So, it should go into the base?

MS. McKINNEY: That was not ny --

COMW SSI ONER KEY: O was that a different --

MS. McKINNEY: -- understandi ng.

M5. ZOOK:  No.

M5. McKINNEY: But we can naybe get
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clarification on that. But what -- | think the re --
| think the information we had received, | understood
it as being only one-tinme funding.

MS. ZOOK: It was mny understanding that the
three mllion was to study and to informwhat it
takes to make a quality pre-K, not on the COLA  But
now | could be m staken.

COW SSI ONER KEY:  kay. W just -- we'll --

MS. ZOOK: Maybe Sarah knows.

COW SSI ONER KEY: We'l| get Geg to foll ow up.

MS. McKINNEY: | apol ogi ze for the confusion.

COW SSI ONER KEY: That's okay. No, no, it's
not -- it's -- we just --

MS. McKINNEY: This relates back to when --

COW SSI ONER KEY: This may be a different pot
of noney.

M5. MKI NNEY:  Yes.

COW SSI ONER KEY: kay. Al right. That
hel ps. Thank you.

M5. McKINNEY: It's my understandi ng because of
t he revenue shortfall that we've had that that three
mllion has not been released or has not been
all ocated or provided to the Departnment at this
point. But | may be wong on that also.

M5. ZOOK: It may have been a B or C
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CHAI RMAN BARTH: Ckay. All right. Everybody
clear on this one?

Ckay. This is a one-tinme COLA

| would entertain a notion to approve this
expenditure -- this allocation of funds.

MR. BLACK: | nove we approve this allocation of
f unds.

CHAI RMAN BARTH: All right. Mtion by M.
Bl ack.

MS. NEWION:  Second.

CHAI RVAN BARTH: Second by Ms. New on.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH: Opposed, sane sign
Ckay. Al right.
B-2: CONSI DERATI ON OF ARKANSAS BETTER CHANCE 2017-2018
REALLOCATI ON GRANT AWARD

CHAI RVMAN BARTH: Next up, Ms. McKinney, this is
t he 2017-2018 Real | ocation Grant Award for ABC.

M5. McKINNEY: Yes. Thank you. Programs in the
ABC network has -- for whatever reason has
relinqui shed slots. Wat we have tried to do is
real |l ocate those slots back out. And we've had both
a reduction in the nunbers -- or a relinquishing of

some nunbers fromthe Dol larway School District, as
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wel | as Augusta. And so the next programin line to
receive funding is Mel bourne School District. So |
am requesting for an increase for Ml bourne to have
up to 20 children, for $97,200 added to their current
grant all otnent.

CHAI RMAN BARTH:  It's not $9,000? So is that --
or isit ninety --

M5. McKINNEY: Yes. Yes, ny apol ogies.

CHAI RMAN BARTH:  Yeah, $9, 720.

MS. McKINNEY: |'msure they'd |ike the $97, 000.

CHAI RMAN BARTH:  Per nmonth, yeah. Yeah. So |
have a question on the Dol larway -- obviously, a
district in -- that was historically in academ c
distress, in state takeover. Was that a school - based
-- were those school -based sl ots?

MS. McKINNEY: Those were school - based sl ots.
There were a couple of issues that have been shared
with us by the superintendent there. One, they have
assessed all their buildings and sone of the
bui | di ngs, rather than putting an investnent in
updating or refurbishing themthey' ve had to
consol idate themtogether. And so they really had
nore kindergarten children than expected and so
therefore, the preschool classroons are the ones that

sonet i nes di sappear
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CHAI RMAN BARTH: That's obviously troubling,
especially in a district like that. And so, but it's
not a lack of interest; it is purely about physica
plans, it sounds |ike.

MS. McKINNEY: That's ny under st andi ng.

CHAI RVAN BARTH:  Conmi ssi oner .

COW SSI ONER KEY: Just to add to that, because
it -- while this decision was al so being nade t he
local -- well, there are a nunber of seats that are
Head Start seats that have noved from outside the
bui I dings of the district and now are | easi ng space
in district property. So while they're not ABC
slots, there are a considerable nunber of Head Start
slots in the -- serving the district, serving there
at the -- on the school property.

M5. ZOOK: The three-year olds.

COW SSI ONER KEY:  So |I'mnot sure of the age,
if they were Head Start threes and fours, but | think
there's a mx. | know Dr. Hernandez has been in
cl ose contact with Ms. Warren about that and nmay be
able to fill in sone of the gaps.

MS. McKINNEY: They al so struggled with being
able to fulfill their enrollnent |ast year. And |
don't know if it's because of the difficulty of

transportation or available proximty of the parents
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to the schools or what. But there were sone
difficulties in themfulfilling their allotted or
funded sl ots.

DR. HERNANDEZ: M ke Hernandez, State
Superintendent, Ofice of Coordinated Support and
Service. There has been -- as you can probably tell
there's been lots of seats that have gone out of
Jefferson County. |'ve been visiting wth the Watson
Chapel, the Pine Bluff and the Dol | arway
superintendents about that. | know in Dollarway's
specific case there were -- a lot of the seats there

were unutilized; so when the kindergarten cl asses
were bigger the Head Start was kind of fulfilling

t hose seats by com ng back onto canpus. But one of
their major issues in all three cases relate to
transportation. The county has a | ot of H PPY slots
and so, you know, we're having conversations in
Jefferson County about how can we increase the anount
of capacity there with seats. W've been talking to
Ms. WIlians over at DHS some to get sone of that
data. But have a | arger discussion about how they
can partner together, much |like possibly in the
fashion that Garland County did, to have a structured
pre-K where we share -- where they share buil dings

and try to have an answer to the question about
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transportation. That one is kind of a tricky one.
There are waivers that are available to all ow younger
kids to transport, but that conmes with its own set;
so getting all those parties onboard to support that
effort -- | know they' ve also formulated a group
called Go Forward Pine Bluff for Education Excellence
Council and that's one of their agenda itens, is to

| ook at pre-K and kind of push the conversations
forward and naking it a comunity decision and
project, as opposed to, you know, separate entities
trying to work and solve their own issue.

CHAI RMAN BARTH: Ckay. Ms. Zook.

M5. ZOOK: So if a district runs the pre-K the
children can't ride the district's buses?

MS. McKINNEY: There, you know, we really have
to ook at the safety and what age child we're
tal ki ng about and the size of the student and whet her
or not they're -- | nean | realize that there are
sonme districts who transport children, but sone
districts make the choice not to, partially because
of the liability risk, the caretaking of the
transport from bus stop to the school district.
mean its nunmerous issues that have to be explored in
conmunities; it's up to the individual community to

decide that information. But they also have to
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adhere to the safety standards of the Departnent of
Human Servi ces because of trans -- because of the age
of the child, as well as, |I'msure, the Departnment of

Educat i on.

COW SSI ONER KEY: Wl |, M. Zook, | think ABC
prograns have to abide by the m ni num standards for
childcare centers and part of that -- on
transportation | think it's six years or 60 pounds
have to be -- anything below that, any child bel ow
that has to be in a car seat or in a booster seat.
Vel |, but kindergarten kids aren't in pre-K so they
don't have the m ni num standards for child care
centers; they nove to a different standard for school
buses. So it's because of that requirenent that
limts sone of the transportation options that
districts can afford. It's hard to do a booster seat
on a bus; if they're transporting in 15-passenger
vans or sonething like that thenit's a | ot easier,
but not very many districts have that option.

MS. ZOOK:  No, but | think --

MS. McKINNEY: And there are harnesses that are
avail able --

MS. ZOOK: Right.

MS. McKINNEY: -- but it is a cost factor to

outfit a bus for that purpose.
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M5. ZOOK: Right. But | think it is inportant,
even though pre-K is under DHS -- and | know there's
a push by many |egislators on the pre-K end that we
as a state board of K-12 education understand each of
these little hurdles that the districts have to dea
with in order to provide the service that many people
think is inportant for a four-year old. So that --
|*'mnot challenging the answer, but | do -- it is
hel pful to me to know the answer.

CHAI RVAN BARTH:  Ms. Newt on

MS. NEWION: | just had a quick question on --
you said that Mel bourne was the next one in line. Do
you have nmultiple districts in line?

M5. McKINNEY: During the renewal grant
application we requested themto identify if they had
a need, a waitlist, data to support the enphasis on
free-and-reduced-1unch, or that they had trenmendous
requests. And in the case -- so if you wll recal
back to when | presented before -- and |'msorry |
did not bring the conprehensive list, but as prograns
have relinqui shed their nunbers we have presented
back to you to add nunbers to like the OQUR Co-op to
help with the G een Forest area. So we've been going
down the list trying to -- if they're in good-

standi ng, they have shown full enrollnent from one
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year to the next, and they have nmet all the necessary
requi rements of ABC, child care licensing, then
that's sort of the order that we come to. Mel bourne
had presented to us that although we only give them
funding for 20 slots currently that they were on
their own working to serve -- they're serving about
30 infants and toddlers, and then they're al so
serving a total of 62 preschool children of which
they're not receiving funding but for 20. And they
do have children who are part of that 62 that would
qualify for ABC under the criteria.

M5. NEWION: Do you know about how many in the
state as far as slots we have the funds to fill --
how many slots we would need to neet the need?

MS. McKINNEY: | do not.

MS. NEWON: Ckay.

M5. McKINNEY: | would not want to nmake a guess
wi t hout comi ng back to you with that information
And 1'll be nore than happy to provide that
information to Comm ssioner Key so that he can share
that with you.

MS. NEWION: Do you know if we have a real-tine
demand for nore slots or is it --

MS. McKINNEY: It's cunulative. W have a

demand for slots, but then we al so have a denand for
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the increase in the cost per child because that
forty-eight-sixty per child is for the entire year
it's not alot of noney. So it's really cumul ative.
So it's not only a need for an increase in cost, but
there's also a need for al so acconmodati ng the nunber
of children that could benefit fromthe program

M5. NEWION: Thank you.

CHAI RMAN BARTH: Any ot her questions?

MS. ZOOK: No. One superintendent in nmy area
has pre-K and three-year olds and two-year olds. And
hi s experience has said that it's costly beyond the
forty-eight-sixty for the first two years, but once
you got the program started and you have the roons
furni shed and you have a ot of the materials
purchased that it nore or |ess supports itself from
that point forward. So, you know, that was anot her
pi ece of information that was hel pful for me to know
from sonmeone who had actually been there and done
t hat .

CHAI RVMAN BARTH: A suggestion m ght be that
there m ght be sone value in --

MS. ZOOK: If they could figure out the first
three years.

CHAI RMAN BARTH: -- additional funding for --

MS. ZOOK:  Yeah.
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CHAl RMAN BARTH:  -- the first --

MS. ZOOK: Yeah. O even if the school district
could, if they value it.

CHAI RVAN BARTH: Ri ght.

M5. ZOOK: | don't know if it's appropriate or
not, but -- because that's -- Melbourne is in ny
district and I'mfrom Mel bourne. But if it's not
i nappropriate as far as the other board nenbers are
concerned, | nove that we approve these 20 slots for
t he Mel bourne School District.

CHAI RVAN BARTH: Ckay. 1Is there a second?

MR, WLLI AMSON:  Second.

CHAI RMAN BARTH: Al right. Mtion by M. Zook,
second by M. WIIianson.

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH:  (Opposed, sane sign.
Al right. Happy Holidays, M. MKinney.
M5. McKINNEY: Happy Holidays to you.
CHAI RMAN BARTH: Good to see you. Geat.
MS. McKINNEY: Thank you very nuch.
B-3: APPROVAL OF STANDARDS: PERSONAL FI NANCE
CHAI RVAN BARTH: Ckay. Back to Ms. Smth and
M. Coy to tal k about sone new standards for personal

fi nance.
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M5. SMTH Al right. Good afternoon. Stacy
Smth. W submtted to you personal finance
standards that were to fulfill the requirenments set
forth in Act 480. This was a collaborative process
bet ween our friends at Arkansas Career Education and
t he Arkansas Departnent of Ed. In fact, we've got a
little fan section back here in the back corner here
of Arkansas Career Ed. and sone of our math
speci al i sts and associ ated specialists who actually
wor ked on putting these standards together with
t eachers throughout the state. So we're submtting
to you today for approval the personal finance
st andar ds.

CHAI RMAN BARTH: Any conments or questions?

Ms. New on.

M5. NEWION: Just a couple of questions. First
of all, are you intending this as a standal one course
or are you enbedding it? How are you intending this
to be for the high school s?

M5. SMTH  Ckay. So districts will have a
variety of ways to inplenent this within their
districts. Qur plan is to release a Conm ssioner's
Meno tonorrow that actually outlines five different
courses that these standards have been enbedded into.

That includes the financial literacy course that's
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currently an Arkansas Career Education course; it

i ncludes the economcs course that a lot of districts
are -- their students are required to have for
graduation; we have a quantitative literacy math
course -- that's a fourth math course that they've

al so been enbedded in; we have some other options as
far as some of our AP courses that also -- that these
standards have net the requirenents with as well.
Districts can also submit to have their own enbedded
course in which they take these personal finance

st andards and enbed them i nto.

M5. NEWTON:  And --

M5. SMTH  But -- go ahead.

M5. NEWION: -- standal one courses --

MS. SMTH  Absolutely. Uh-huh. The financi al
literacy course that conmes out of Arkansas Career Ed.
that is a half-credit course aligns with these
standards, and that would be the standal one course
for half a credit.

M5. NEWION: | just want to conplinment your
team | would ve loved to have taught this at sone
time or another, because these are excellent and |
think it's going to be great for our students in the
state. So thank you for doing this.

M5. SMTH  You're welcone. And I'Il tell you
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we have not heard -- it's going to be a challenge for
schools to figure out, okay, where do we place this
for our students who are graduating in 2021. But
|'ve not heard a single person say "our students
don't need personal finance."

MR WLLIAVSON: It inpacts everybody, like it
or not.

M5. NEWION. Yeah. Great job.

M5. SMTH  Thank you

CHAI RVMAN BARTH. Great.

M5. ZOOK: | had sone busi ness people and
parents and then, of course, responding to the
student voice that we had heard, and they all |oved
these. But | did have one suggestion, and the ones
who wor ked on that team may want to do that.
Apparently the Federal Reserve, of all people, have
several courses not only in personal finance but
ot her things and have sone standards there; so seeing
how we' re doi ng conpared to them-- or we mght could
share with them what we've done. But I'mlike you; I
haven't heard anybody say that this is a waste of
time.

MS. SMTH  And the team who again is that
group back there, who worked wth teachers, they have

pul | ed together resources fromvarious sites, like
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t he Federal Reserve, and those are going onto the
website page that will be | aunched tonorrow on the
curriculuminstruction page.
M5. ZOOK: G eat.
CHAI RVMAN BARTH: Al right. [I'll entertain a
notion to approve.
M5. NEWION: | nove to approve.
MR BLACK:  Second.
CHAI RVAN BARTH: Al right. Mtion by M.
Newt on, second by M. Bl ack.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH: (Opposed, sane sign
Al right. Thank y'all for your hard work. We
appreciate it.
B-4: CONSI DERATI ON FOR PUBLI C COMVENT: PROPOSED RULES
GOVERNI NG HOVE SCHOOLS
CHAI RVAN BARTH: Next up, we are to public
comment for a couple of rules. And the first one --
first set are the honme school revisions.
MS. SALAS-FORD: Good afternoon. Courtney
Sal as-Ford for the Departnent. For your
consi derati on we have proposed anendnments to the
rul es governing honme schools. These anendnents were

required by four acts passed during this |legislative
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session, and |'mavail able for any questions that you
m ght have.

CHAI RMAN BARTH:  The request from the Departnent
is to release these for public comment. And, of
course, if they are released entertain -- they always
entertain comments fromus as part of the public
conment peri od.

M5. NEWION. | hate to keep asking, but | have a
question on just clarity for ny part, just to make
sure | under st ood.

CHAl RVAN BARTH:  Sure.

M5. NEWION: On 8.04, everything that follows
after 8.04 in the point 1 -- point 1 and all the way
into point 3, those things that follow would have to
be -- the nutual agreenment would have to happen
first, right, if | read that right?

M5. SALAS-FORD: Correct. Yes.

M5. NEWION: Okay. Al right.

CHAI RMAN BARTH: Can you -- | got lost for a
second. So 8 -- could you just repeat that?

MS. NEWTON: Okay. Under 8.04 it says that a
home school student can participate in
interscholastic activities if there's a nutual
agreenent between the resident and nonresident.

Then it |ists some other things that can happen
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underneath it, but the nutual agreenent has to happen
first. And so if there's not a nutual agreenent then
t he other things can't happen?

MS. SALAS-FORD: Right. Point 1 and point 2
verify, you know, different timng for -- depending
on the grade of the student and the type of activity.
But, yes, nutual agreenent is required for each of
t hose.

MS. NEWON: Ckay.

CHAI RVAN BARTH:  Any ot her questions or
comment s?

Al right. | would entertain a notion for
rel ease for public comrent.

M5. NEWION: | nove to release for public
comrent .

MR, WLLI AMSON: Second.

CHAI RVAN BARTH: Al right. Mtion by M.

Newt on, second by M. WIIianson.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: (Opposed, sane sign

Ckay.

B-5: CONSI DERATI ON FOR PUBLI C COMVENT RELEASE: PROPOSED RULES
GOVERNI NG ELI G BI LI TY AND FI NANCI AL | NCENTI VES FOR NATI ONAL
BOARD PROFESSI ONAL TEACH NG STANDARDS CANDI DACY AND
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CHAl RMAN BARTH: And then our -- is Ms. Reinhart

-- oh, Ms. Freno is going to handle it. This is a
rel ease for public comment on National Board
Prof essi onal Teachi ng St andards.

M5. FRENO Yes, Dr. Barth. As you said, this
is a second set of rules we're asking the Board to
rel ease for public conment, the rules governing the
eligibility of financial incentives for National
Board Professional Teachi ng Standards Candi dacy and
Certification. |If anyone has any questions, we do
have staff here from Li censure who can answer those
for you.

CHAl RVAN BARTH: Ckay. Ms. Zook.

M5. ZOOK: Yes. |'ma data person, not a
narrative person. Do we have any quantifiable
evidence that a board certified teacher who teaches

ki ndergarten through 4th grade, that their students

are achieving at a higher level on the ACT Aspire and

the lowa test and the test for the little ones than
students in the classes of those who aren't Nationa
Board certified?

MS. FRENO. | do not know that, M. Zook. But

can see out of the back of eye Dr. Owmh is on his way

up.
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M5. ZOOK: And | guess to springboard off that,
not only in K4 but then do the students who are in
the classes that are tested on the ACT, do we have
any quantifiable evidence that those students score
hi gher than those who are not in the classes of a
Nati onal Board certified teacher?

DR ONMOH Yes, ma'am Good afternoon. Jereny
Owoh, Departnment of Education. As ny staff stated,
we do not have Arkansas data but we do have nationa
data that has contained those results on how a
National Board certified teacher inpacts the
cl assroom and the instruction. And so we can --
woul d you -- we can provide that information.

M. ZOOK: Well, | think if we're going to
continue to reward these teachers, you know, year
after year with the taxpayer noney that we need to be
sure that there is reason to do that, because we're
getting better results fromthose students.

DR OMH:  Yes, ma'am Duly noted.

CHAI RVAN BARTH:  Who were the stakehol ders on
this, involved in the devel opnent of these rul es?

DR OAMOH  Well, we did have an advi sor group.
|'mgoing to ask M. -- Ms. Cul pepper to come. But
we had an advi sor group nade up of educators,

Nati onal Board certified teachers, to provide input
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on the rules, so --

CHAl RVAN BARTH:  Thank you.

MS. CULPEPPER  Barbara Cul pepper; | work with
t he National Board programat the Departnment. And we
had an advisory conmittee that canme that did consist
of Dr. Clara Carroll from H gher Ed., who works on
the national level with National Board, and then
Nati onal Board certified teachers who consisted of
principals, teachers and other adm nistrators who had
noved into different positions.

MS. ZOOK: Thank you.

CHAI RVAN BARTH: Ms. Newt on.

M5. NEWION: | just wanted to appl aud the
efforts of trying to get high quality teachers into
t hose areas that we need the nost; you know, to
reward those teachers for going into areas that nay
not always be the easiest places to teach. You know,
and | think this is a step in the right direction. |
know we can probably do nore. But just to get those
teachers in high poverty schools, high poverty
districts and reward them for staying there |I hope --
hopefully we'll see sonme good data and good results
fromthose efforts.

CHAI RMAN BARTH: Great. Any additional

guesti ons?

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

106

kay. Then | would entertain a notion to
rel ease for public conment these rules.
MR, WLLIAVMBON: | nove to release the rules for
publ i c coment.
CHAI RVAN BARTH: Al l right.
MR, BLACK: | second that.
CHAI RMAN BARTH: Mbdtion by M. WIIianson,
second by M. Bl ack.
Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH:  Qpposed, sane --
kay. (Qpposed, sane sign.

Al right. Thank y'all and | woul d encourage,

of course, comrents from board nenbers.

CONS| DERATI ON OF TRANSI TI ONAL SUPPORT PLANS

CHAI RVMAN BARTH: Al right. Last up is
Consi deration of Transitional Support Plans, and |
wll turn it over to Ms. Frazier and Dr. Hernandez.

MS. FRAZIER  CGood afternoon.

CHAI RMAN BARTH: Good afternoon, and thank you.

MS5. FRAZIER |'m Tiah Frazier with the
Department of Education; |'mthe Public School
Program Coor di nat or.

DR HERNANDEZ: M ke Hernandez, O fice of

Coor di nat ed Support and Servi ce.
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M5. FRAZIER  You have before you consideration
of 28 district transitional plans of support. And we
want to give you a little bit of background
informati on on what Act 930, or the Arkansas
Educational Support and Accountability Act, says are
requi renents for those transitional plans of support.

So the original intent of these is to describe
the rel ationship between the ESEA and the LEA during
the transition period. So it's a way for us to
determ ne how we will continue to support LEA's prior
to i npl enentation of an approved federal
accountability plan, because there was going to be a
period of time where we had an ESEA wai ver expire and
prior to inplenentation of our ESSA pl an.

So I'I'l just talk through this, even though it's
kind of not noving on the screen -- but that's okay;
| think she's trying.

So we're required to devel op these transition
plans in collaboration with public school districts
so that we can devel op a support plan for public
school districts that have been identified previously
as academ c distress and districts receiving
i ntensive support, priority, or focus status. So any
district that was previously identified for focus,

priority, or academ c distress, which are now Level 5
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i ntensive support, nust have a transitional plan of
support. And there are only two things that needed
to be included in those plans, according to Act 930,
and that is the support that the public school
district will provide to the public schools and the
support that the Departnment will provide to the
district. But we included additional itens --

Thank you. There it goes. Thanks.

We did include sone additional itenms in those
plans. And so what we did is we included the school
| evel goals that were -- those goals were created
using data fromprior state and federal reports, as
wel | as previous school inprovenent plans, interim
and summative student assessnent results, and any
other local data that they deemed necessary at the
school level. Those school |evel goal-setting
processes were not necessarily directed by the School
| nprovenent Unit; those were directed by the district
l'iaisons and district |eaders and shoul d' ve been
approved by district |eaders prior to the district
creating the district plan of support. And we showed
you an exanple of that |ast nonth where North Little
Rock had gone through their goal -setting process and
then created their district plan of support in

accordance with their 10.03 application. Every
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di strict has gone through that same process if they
are applying for 10.03 funds. So even those that
have not applied for 10.03 funding they just didn't
do the funding conponent; they did all of the other
parts in order to arrive at this transitional support
pl an.

So the other thing that we listed in there is
that we thought it would be inportant for us to find
out what requests districts m ght have of the
Department in this process, because we sonetines
think that we know what those gaps are. But we
t hought we're already there and in those
conversations it would be a great way to ask "what
are you having difficulty in," maybe "what is your --
what do you not see available at your |ocal co-op,"
or "what are possible needs that are in the field
that we are not addressing.”

And so this is that continuous cycle of inquiry
or continuous inprovenent cycle that has been a
school inprovenent process for a long tine. And
we' ve shared with you nultiple times since August
that that's -- this has been part of this mnd-shift
t hat we' ve been dealing with in school inprovenent,
because for a long tine we've taught this process to

school level teans. There's great turnover in many
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of the schools that we serve and many of the |eaders
that are in charge of those teans. And so now we're
looking at it froma different approach, because
we're kind of looking at it froma systens approach
where we've been used to dealing with instructiona
coaches at the building | evel and now we're | ooking
at coaching district |leaders. D strict |eaders
oftentimes are | ooking at that as a systens approach,
SO we're trying to see how systens overlap and get
that information all the way down to the building
| evel and back up to open up that |ine of
conmmuni cati on

This has been a difficult process, and we know
that, and we appreciate everyone being really patient
wWith us during this tine. And part of that is that
because we didn't identify -- under ESSA we didn't
have an approved plan and we didn't identify under
ESSA -- we ended up having a ot nore tinme on these
transition plans than we originally thought when we
wrote the Arkansas Educational Support and
Accountability Act back [ast winter.

So just -- we just wanted you guys to know what
we're going to do fromhere and how we're going to
continue to nove forward.

So we have already started categorizing the
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supports that are being requested by the LEA and
we're identifying sonme gaps in our supports. And so
one of our next steps is that we're going to be
coordinating our site visits, especially when it
involves nultiple units throughout the agency. W
wi || be conmuni cating requests across the agency and
t hen things that maybe we don't have in place we'll
be communi cating with cooperatives and ERZs across
the state as they wite their plans for next year.
So the Division of Public School Accountability wll
need to partner very closely with the D vision of
Learning Services as we nove forward into the next
year; this also helps us to create our workfl ow and
build district capacity.

And so sone of our next steps are: we need to
finalize the second group of transitional support
pl ans. Today, you have 28; we have about 29 nore
district plans that will cone to you in January, and
t hen that should cover all of the ones that were
required to have a transitional support plan. And
then we will be conmunicating with other units, as
wel | as those cooperatives, in order to determ ne
t hose supports that are avail able out there or
possi bly create supports that need to be happening

t hroughout the state. And then we'll need to create
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an ADE plan to nove forward.

So when you | ook at those district plans of
support there are two -- or those transitional plans
of support there are two that are different, and
that's Little Rock and Dol larway. And so |I'm going
to let Dr. Hernandez pop up here and tell you a
little bit about why those two | ook different.

DR. HERNANDEZ: So in Dollarway and Little
Rock's transitional plans, the beginning of those
conponents al so i ncludes sonme of the other systens.
Wien we did the systens anal ysis and | ooked at things
like facilities, finance, human capital nanagenent,
and sone of those, you know, we outlined to the
districts "here are sone of our recomendati ons,
let's work together to prioritize some of the areas;
and then within those areas tell us where you feel
like as a district you're not able to nove the needle
on sonme of those things and what supports you woul d
like fromus." W've seen a different array for the
nost part. You know, in Dollarway's case our focus
is obviously -- because they're also in fiscal
di stress we want to continue providing support in the
financial areas, but also we're getting ready to
submt a master facilities plan. So we're working

with themto kind of devel op a process where they can
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bring in nultiple stakeholders in their district,

| ook at their facilities, nake |long-term plans for
maki ng sure they're upgrading all of their HVAC
systens, have roof systens ready to be replaced at
certain times, and any other new structures that they
mght build in the future -- and at the sane tine,
tying back to the funding, do they have noney or are
t hey saving noney in the long-termto do that. And a
couple -- in both cases, both Little Rock and
Dol | arway, we're really |ooking at the human capit al
managenent piece. Part of it is, you know, | ooking
at their staffing allocations, do they have the right
amount of staffing allocations for the nunber of
students. Both school districts are seeing a drop in
enrol Il ment and so we want to start planning for next
year on how we're going to address that and nmake sure
we don't run into funding issues. The other major
part is the recruitnment, the retention -- the
recruitment, the devel opnment of the teachers while
they're there, and the retention. W're talking
through a |l ot of those things, about how specifically
we provide those supports. And we're al so | ooking at
ot her outside vendors, whether they be cooperatives,
whet her they be ERZs, or even third-party vendors,

that may specialize in | ooking at the human capita
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managenent process. And so we're having sonme of

t hose conversations now to figure out exactly -- Tiah
referenced the gaps in support. That may be one of

t hose areas where we're going to need sone help,
especially with a big district like Little Rock,

| ooking at all of their HR processes and how -- if
you took the education part out of it, how can we
streamine a ot of their HR processes; and then,
aside fromthat, all of the different acadenic
supports that they' ve | ooked at.

And | just want to comment a little bit on
something Ms. Frazier said, is that this has been a
process. You know, what you've seen -- or what we've
seen a lot in these school plans and the 45-day
progress reports -- and sone of this has been kind of
falling back to the old way -- we know that they're
really just trying to get their 10.03 funds. And so
they focus their goals on trying to get that snall
amount of funding but not thinking larger term 1ike,
"hey, we should be doing this with all of our
school s; we shoul d be | ooking at all of our funding
strands and setting goals and doing resource
all ocation based on that." W had a good neeting
with one of our districts yesterday where we had

t hose conversations and said, "Quys, it's your
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responsibility as district |eaders to be | ooking at
t hese plans, making adjustnents, and then telling us
where you need those supports. And if you need help
to coach those schools on howto do it, we'll do
those things." But that's how we're going to nove
towards this idea of continuous support, regardless
of which school; otherwi se, we're just going to
continue to churn the bottominstead of trying to
nove everybody out. So we're excited about that

wor K.

MS. FRAZIER And then the only additional piece
that we wanted to add is just that we -- during this
transition tinme, you know, right now we're working
wi thout rules for the Arkansas Educational Support
and Accountability Act and we don't have feedback yet
on our ESSA plans. So this really is just about
insuring that we're continuing to support these
schools. W haven't had any of themreach out and
say, "W don't need you here" or "we don't want you
here." As a matter of fact, there have been a few
districts that have asked for very specific supports
as far as what they need fromADE. And like Dr.

Her nandez nentioned, we think some of them probably
t hought of it in the narrow way. And once we nove

towards our ESSA inplenentation there wll be sone
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teeth, for lack of better words, for us to say "we're
tal ki ng about coordinating all of your state and
federal categorical funding, as well as the
suppl enental funding for 10.03 and how you're
supporting the entire district within these plans.”
W just -- we don't have those rules at this tine in
order to say that that's what nust go on here.

CHAI RMAN BARTH: (Ckay. Any questions or
coments? Ms. Cochran, anything?

M5. COCHRAN:  No.

CHAI RVAN BARTH:  Ms. Newt on?

M5. NEWION:  No.

CHAl RMAN BARTH: Ckay. I'll just note, you
know, in going -- in |ooking through these just the
variance of -- there are sone of these transitiona

pl ans that have great specificity and you really do
get a sense of a gane plan. Ohers of themare
pretty vague and pretty -- there's not nuch
specificity. And is that right to kind of -- am|
reading that correctly, that there is variance in
that regard? And | guess -- in terms of the request
that is being nade to us today | guess | feel some
appr ehensi on approving plans that don't seemto have
that kind of clarity.

MS. FRAZIER Yes. So | wll address the first
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concern first. Sone of those districts are districts
that have only previously identified focus school s,
and the way that they receive this information was in
a one- to two-hour training at a cooperative in a
group with possibly three to four other districts in
the roomwith them It is highly likely that the
district did not send the correct personnel to that
neeting, so that neeting maybe only had one locally
hi red school inprovenent specialist that doesn't
actual ly have any authority over the building
principal; that person does not eval uate anyone
inside that building. So they were supposed to go
back and train and talk to district |eaders and
|iaisons, as well as the federal program coordi nator,
in order to determ ne how to coordi nate fundi ng and
set goals that were purposeful. So it's highly
l'ikely that the right people were not at the table.
And it was not until we really started | ooking at
what was comng to us and eval uating those tinelines
to see when we needed to get information to the State
Board, as we prom sed, that we realized that there
were definite gaps in the district's capacity to
support what we were asking themto do.

So we understand your apprehension and we w | |

nove forward however the Board determ nes we need to.
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CHAI RMAN BARTH: Yeah. It does give ne sone --
it gives ne sone worry in ternms of the anount of
power that's being transitioned back to the
districts, local districts, to take the lead on this,
if that kind of human capacity is not present in a
| ot of those districts; is that the students who
happen to live in those districts who -- especially
in many of these cases are from vul nerabl e
popul ati ons. You know, under the ESSA -- the plan of
action under ESSA we're obviously giving a | ot of
deci si on-nmaki ng authority back to local districts to
take care of providing the support to those | ocal
schools. And it's just worrisone in terns of whether
they're going to be able to get it right and whet her
Wwe as a state are going to be able to, you know,
really, truly track whether they are making the
progress we need.

MS. FRAZIER Yes, sir. And there's one other
-- | was just going to say there's one other section
when you think about Act 930 and the way this is
witten. So the way these transitional plans of
support -- this is in the part of the law that wll
not be codified, so there will not be rules that go
with this section regarding transitional support

plans. And these transitional support plans are in
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order to help us determne the | evel of support that
a district will be receiving, and that tineline
inside the current |aw says that we have until July
1, 2019 to finalize.

DR HERNANDEZ: Dr. Barth, | conpletely agree
wi th what you said about having the apprehension
about so nmuch control going back to the districts. |
know that's sonething that we struggle with in trying
to -- you know, how are we going to nonitor these
t hi ngs better than what we have before when we said
"you have to do it, you have to do it this way." |
think that where that got us is a |ot of conpliance;
it was not |looking at it as good planning. So the
good news is that | feel like we are noving in the
right direction in sone of the things we're doing.
We kind of touched on it alittle bit when we started
down the road of devel oping the systens anal ysis
tool. | told you we're going to go back and revise
sone of that. And so some of the activities that are
getting ready to happen towards the end of next week,
we' ve engaged a national group called the State
Support Network. We've also identified a framework
that we want to work through in kind of devel oping
t hese expectations about what a school district

shoul d be doing, what a school should be doing. And
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t hat way, once we have that framework then that's
what we'll kind of put out, not just to our |ower
perform ng schools but also to our higher performng
schools. A lot of other states have started going
this direction and -- but we want to take sonething
and make it Arkansas' own and say, "Okay, when we
| ook at all these systens what are these
expectations? Wat's kind of the low level, what's
kind of the mddle that we'll accept, and then what
are the high levels, what do they ook Iike?" And so
in the future when you guys are faced with deciding
on a Level 5 district, whether to classify them or
not, we'll be doing these kinds of activities where
you'll be able to clearly see here are all the
shortfalls, where these districts are. And unti
they get up to a mddle level that's acceptable
that's when -- when those checkmarks are nade, they
started inproving in all these different areas --
then that'll nake it a ot easier for us to be
noni toring agai nst those things. You know, we'l]l
still have -- and | think a lot of it is going to
come with training

Some ot her good things that have kind of
happened is that, you know, we have had sone

districts that have reached out to say, "Hey, you
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know, we're really doing well academ cally, but we
want to be better.” And so they're starting to take
sonme of these ideas of continuous inprovenment and

t hi nk about how they can inplenent it. Because, you
know, not all school districts -- even sone of the

hi ghest perform ng school districts, they don't have
| eadership teans; you know, they're not doing

anal ysis; they're not setting goals; they' re not

t hi nki ng about how they're spending their noney for
equity and all these things. And so | think the nore
of those conversations that we have that's going to
ki nd of spread throughout the state and get to where
-- you know, we're tal king about nmoving to |lead the
nation; well, we only lead it if we're all going up
and so | think that's stuff that's com ng. But we've
got to start with this backbone to say, you know --
because even if we tell a school, "Hey, inprove,"
well, inprove to what? You know, what are the
standards? W have standards of accreditation, but
that's the mninum And so we've got to start
setting things out there that say "here's the high

| evel expectations that we have, and then here's the
supports when you fall short. You don't have to use
t hese; you can create on your own, but here's sone of

the things that are fallbacks that -- you know,
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here's a curriculumyou can use; here's this you can
use; here's that you can use,"” to try to help our
people grow fromthere. So | think that's where
we're going. But | do -- when we get there we'll
have a | ot better nonitoring capabilities to nake
sure that we're giving everything back to the
district. But we also want to train them and show
them what the right things are to do so they do nake
good deci si ons.

CHAI RVMAN BARTH: Yeah. | nean | totally
understand we are in a transition phase here and |
totally get that. But | think we just have to keep
our -- you know, keep our eye on -- nake sure that we
are truly pronoting equity. And especially I think
|'mnore worried about -- in some ways about some of
these districts that fornerly got attention because
of the achievenent gaps, right; otherw se are
achieving districts, but -- or achieving school s.

But it's in those districts that sonme subgroups of
kids really can get left behind. | think that's
where we really need to be sure that we're stepping
in and doing our part.

Ms. Zook, anything?

M. ZOOK: Well, 1'll have to conplinent Ms.

Cof f man because she tal ked ne down off the |edge
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after | read these. Qite frankly, | was very
di sappointed. | expected the districts to do a
conpl ete task analysis, not "the kids are making Ds

and Fs and we want themto nake Bs and Cs, and send

us sone subs, and we'll do a little PD;" you know,
maybe they're not reading. | expected |like maybe the
four districts in Pulaski County saying, "If you wll

train in the science of reading, some adm nistrators
fromall four of those districts, then we will train
all of the other districts and teachers in those
districts; that you would task anal yze; that maybe if
-- whether the elenentary school was in a focus or
previ ous Needs | nprovenment or priority or |owest 10%
or whatever the old terns were that they woul d say

l'i ke, "We are getting students who are that far
behind in our mddle school; what can we do at the
elementary level? Let's look at all the first grade
teachers, the second grade teachers, the third grade
teachers. Let's find out how the kids are com ng out
of those roons and either specific PD that teacher or
repl ace that teacher;" or |ook at the principals that
have real dynam c observation, |eadership, mentoring
skills and then put those principals in the buildings
where you have the nost teachers who need that kind

of | eadership.
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There are three, | think -- maybe four -- of
these districts, and | think all three of themwere
t hose who had academ c distress, so they were used to
com ng before our commttee. They were used to the
ki nd of questions we had, and get it, so they were
witing their reports in very neasurable ternms. W
used to say, "It should be witten with such clarity
and such ability to neasure that you could take somne
guy off the street and bring himin and he could do
that plan.” But with these, with teaching degrees
and adm nistrative degrees and experience, you know,
' mgoing, "So the central office is going to provide
a sub. OCh, well, great."” You know, that's not
support; you know, that's hel ping finance.

But I'mnot fussing at you all because | know
you're right there with them you are patient with
them and realize, gosh, we've got a lot of work to
do to get this to where we need it to be. But, you
know, | hate it that these are on the action agenda
because, quite frankly, | don't feel confortable
voting to accept the mpjority of these the way
they're witten at this point. If -- you know, |
don't know what nore needs to be done. | don't know.
| know you can't nake people, you know, do it a way.

But | think in those districts that are under state
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intervention, Dollarway and Little Rock, we probably
have a little bit nore unph to what we're expecting
and wanting than we do in those that have their own

| ocal school boards. But | even think if we as board
menbers or ADE or whatever went out and tal ked to

t hose | ocal boards, invite the community and
everything, and say, you know, "Here's the kind of
thing that we want you to do, here's the -- you know,
let's task anal yze this. Wy are the kids at given
hi gh school, why is the gap there between the speci al
ed. and the over-achievers -- or the | ow

soci oeconom ¢ and over-achi evers? Wat is causing
the gap? You know, is it something beyond our
control ?" Like, you know, | net a little girl the

ot her day who's 16, who has a toddler who's two and a
baby who's five nonths old. And her district works
with her to get themto a toddler and pre-K program
and then get her on and excuse her for being late to
hi gh school and all that. But -- and another thing,
t here was not hi ng about summer school in here; so
tutoring after school is alnost blam ng the gap on
the child. | for one believe that the gap is from

t he teacher and principal and central office staff.
Summer school could take care of the anount of tine

the kids regress. And | know |I'm preaching to the
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choir, but nonetheless |I'm preaching and trying to
hel p you all understand what it will take for nme as
an individual board nmenber to say, "Ww, yes, | want
to nake the notion and vote for this because that's
right where we need it to be." But |I'msure y'al
are frustrated and you're very patient sitting there
listening to me express ny frustration. But | just
want the taxpayers and the general public and the
patrons to know that sone of these reports are just
not what it's going to take to get their school,
their child -- you know, nom and dad only care about
their one or two or three kids -- what it's going to
take for us to say, "W take it very seriously that
your -- that only 37%of the kids in this state are
reading on level." You know, even if we could get
themup to fifth and sixth grade | evel, because nost
books for enjoynment and a ot of jobs can function on
that level. But right now we're not even there.

So | don't know what the action of the board
will be but |I probably today will abstain because
just can't in good consci ence okay this, even though
| know y'all have done everything you can. And | do
appreciate Ms. Coffman for -- you know, you should' ve
heard what | was thinking before she talked to ne.

But | just -- you know, to realize the anobunt and
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[ evel of work that is needed in these districts to
get to where we need to be when you don't even have
central office staff or principals who seemto get it

-- or maybe this first round they thought, "Well,

we'll just wite something down and it'll go on
through.” | don't know what their thinking was. But
| do know there's a lot of -- if this is the best

that they have to offer, there's a whole |ot of work
that's got to be done. Sorry, M. Chairman.

CHAI RVMAN BARTH: No, feel free.

Ckay. Ms. Cochran?

M5. COCHRAN:  No.

CHAI RVAN BARTH: Ckay. Ms. New on.

M5. NEWION: | guess ny question will be what
are our options besides saying okay? Do we have any
ot her options? Can we send them back? | mean what
can we do?

CHAI RMAN BARTH: Well, that was actually ny
related -- what is our tinme sensitivity on noving
forward on these?

M5. FRAZIER  So our next step is to start
working on a nore streamined process. Like Dr.

Her nandez says, we are going to partner with the
State Support Network. The State Support NetworKk

will be directly helping us to build out a needs
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assessnent process that is tied to our ESSA plan and
| ooking at the four domains of turnaround. And we
want to look at it a little bit broader than the four
domai ns of turnaround because we really fear that the
term"turnaround” will turn folks off. W don't want
that to happen. W actually want whatever we create
to becone a general support throughout the agency so
that any district and school that chooses to use our
process to determ ne needs at the |ocal |evel can use
it and that it isn't just about turnaround. There
are about seven units that are partnering on this
work and that will lead us through the fall. That
will be the tool that starts us in our inplenmentation
of our ESSA plan next fall. W would like to pilot
it this summer.

Like I said, the section of the Arkansas
Educati onal Support and Accountability Act that has
the tineline regarding transitional support plans
says that we actually have until July 1st of 2019.

DR HERNANDEZ: | think --

MS. ZOOK: | think the problem | have here is --

DR HERNANDEZ: | think --

MS. ZOOK: -- if ny childis in first grade and
we have until 2019 that neans he could get to fourth

grade wi thout know ng how to read.

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

129

COW SSI ONER KEY: Ckay. So if it's okay --

CHAl RVAN BARTH:  Sure.

COW SSI ONER KEY: -- to conme back to ne now?

So what you're describing is what we had under
No Child Left Behind, School Inprovenent Year 8,
School | nprovement Year 9 -- | mean, those are the
things -- and then it didn't get much better in
flexibility. Wwy? Because the districts were out of
the |l oop; districts were just absol ved of any
responsibility a great deal unless it was academ c
di stress -- and we know, you know, the story behind
that. But so maybe | didn't do a good enough job of
expl ai ni ng what these transitional support plans over
the | ast several nonths were supposed to be. They
weren't supposed to be the end-all be-all, this is
what -- you know, we identified this, this is what's
going to nove the needle; it's nmoving fromthat old
accountability systemto the new accountability
system That's what we're doing here. And they are
not -- you know, I'lIl come back to the question you
asked, Ms. Newton, about, you know, what can we do.
But it wasn't intended that this is the end of what
you will see with these. This is to get us sonething
docunented so that that transition can begin and the

conversation can start to be different in these
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districts where we're noving -- putting the district

| evel back into their role of true responsibility.
This isn't advocating anything fromthe Departnent;
it's putting them back where they have to be able to
make the decisions on how to spend their NSL dollars,
how to spend their Title 1 dollars, how to spend
their Title 2 dollars. And right now the systemis,
for lack of a better word, in my opinion it's broken
because really in a |l ot of cases decisions are we'l|
just do the same thing year after year. And so the
things that you're tal king about, nothing you said
was wong; everything you said was right. | think we
have a di sconnect on tim ng of when we shoul d expect
that. Because we're trying to coach districts that
have not had t hese conversations at all, so they
don't know what to identify yet in the list of

t hi ngs, whether it's RISE training, whether it's, you
know, boosting PD options for their teachers or
principals. So what the tineline really does is this
gets us into that transition node where our teans are
having different conversations with their teans, and
that's been difficult. | mean Tiah is right, that
has been hard. But the other thing is in timng sone
of those nore detailed things will cone out after the

needs assessnments when we restructure the planning so
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t hat, you know, budgeting is done -- or planning is
done in May and budgeting can be done then for the
next school year, not submitting plans in Cctober for
t he school year they're in. So there are a |ot of
those things that you will see that will change, that
| think are nore in [ine with what you descri bed.

But that's not these plans. | nean, as | said, you
know, we probably coul d' ve been clearer in that what
you woul d expect to see when these plans -- because,

you know, | had the same conversations. The first

time | sawone | said, "What is this? | nean this
isn't what" -- and then we had to have a conversation
that, well, we're noving folks to a place where

t hey' ve never been before. So it is hard. And, you
know, if you see one that's just egregi ous and you

say, "l can't support that one," that's okay. You
know, we're not going to be upset. Qur teamis not
going to be upset that if you say, "Look, I" -- maybe
you say "l can't approve any of them" that's okay
too. We'll take that feedback to those district
teanms and we'll say, "Look, we have to do better."
But | think there are some that are good. | nean
there are sone that are better than others. There

probably aren't any that need to be -- that are as

good as they need to be, but there are certainly sone
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that are better than others. | think Tiah nentioned
the tineline being, you know, statutory, what it is.
But approving these today does not nean that you'l
never see them again.

So what are your options? | mean | think there
are your options: you could selectively approve the
ones that you feel |ike are adequate at this point,
rej ect ones you don't; or if you say, "Hey, y'all go
back and try again,” we'll go back and try agai n.

But just know that it's a constant -- | nean when we
tal k about continuous inprovenent that nmeans this
process too. And so we're trying to nodel what that
| ooks like for districts because it is such a shift
in mndset of where we have been as an agency and
where we need districts to be as LEAs.

CHAI RVMAN BARTH: | think one question | have is,
you know, based on what we're seeing here it's pretty
clear that at certain districts there's sinply not
the mndset in the fol ks who are now responsi ble for
doing this work at this stage. And so ny question
is: how are we going to get themto the point where
they really are able to take on this responsibility
at the district level that they' ve not historically
had? And what's our plan of action for being sure

that folks really -- do really transformthensel ves
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so that they can transformtheir districts?

COW SSIONER KEY: | think -- and that's a good
question. And so part of that are the tools that
we're going to be issuing with respect to our ESSA
i npl enentation. You know, our videos that explain
di fferent conponents, how ESSA is different, how
t hi ngs need to be reviewed and discussed differently,
what does it mean to have a neani ngful stakehol der
engagenent, what does it nean to think differently
about Title 2 funds, whether it's class size
reduction or |eadership devel opnent. | nean those
are the things, the conversations that we'll be
having with not just the folks on the list and the 29
or 28 we're bringing back, but all districts.
Because, Dr. Barth, you said sonething earlier that
you' re concerned that, you know, sone of the what we
woul d' ve cal | ed the TAGG groups before or the
subgroups that they may get lost. | think when we
start | ooking at our ESSA School Index | think you're
going to see even nore enphasis on those areas. |
mean it's going to be clearer where those groups of
students are having their needs net and where they
aren't. And, you know, so | think the ESSA School
Index is going to give us a better tool -- and y'al

haven't seen that yet. | nmean we -- y'all have seen
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t he concept but you haven't seen the nunbers. But
when you start seeing that and seeing how t hat
conpares across the state | think it's going to give
us a better tool to focus on those groups of students
t hat nmaybe aren't getting served to the best of the
district's ability.

So, you know, that -- those are conversations we
have to have. W're going to get our partners --
we'll be pulling themin over the next few nonths --
AAEA, the teachers groups, School Boards fol ks, the
ot her support groups that are out there. Those are
conversations -- | know Ms. Coffman is going to be
| eadi ng groups and as we're putting that information
out there, that's all going to seep into the work
that they're doing -- and not just the school
i mprovenment team because it's going to be across the
agency. You know, school inprovenent is not the task
of this group; it is the task of all of our units and
where do they fit in. And | think we'll have a --
the other thing that we have to do a good job of that
we're making plans is what's expected at the federal
level. Now as far as inplenmenting research-based
interventions and how those dollars are being used
are going to require nore thoughtful -- a nore

t hought f ul appr oach.
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So hopefully that answers that. I1t's just not
sonmet hing that can be -- right now can't be put in
that -- in this transitional plan because of what

you've identified as gaps in thinking. This helps us
identify where those gaps are and who maybe we need
to concentrate on.

M5. ZOOK: Do you all think that based on the
reports in front of you that you can ascertain which
districts need to just go back and say, "Here's how
you do a Needs Assessnent, here" -- you know -- to
find out what -- where your gaps are. O maybe they
know how to do that but then the next group says,
well, they've pretty well established their need but
t hey haven't done a very good task anal ysis of what
it takes to get where they want to. Do you al
believe that the reports that you have in front of
you and the feedback that you' re getting from your
people in the field, that you can take these and
zero-in on -- and then if you have |ike seven who
need to know how to do a Needs Assessnent, you know,
pull themin; and then six nore need to know how to
do a task analysis, then others just need to know how
to wite a goal in neasurable terns. And | nean do
you all believe that you can | ook at these and

determ ne what those individuals need fromyou all to
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do what it is that's next in line to what they --
because if -- you know, you can only do what's next
inline to what you al ready know how to do. So if
you' re expecting themto do this and they only know
how to do this, they're going to have to rely on you
all to do that. | don't know if you have the staff,
don't know if you have the -- you know, what all. |
know you have the wherewi thal and | know you have the
intellect and I know you have the training and the
experience. But is this sonething that you can take
t hese reports and then say these three districts need
us to key in here and these four districts need us to
key in here? 1s that the approach you're going to

t ake about getting to where you want themto be, even
if it's just by the time we get the next report?

DR HERNANDEZ: So when | think of, you know,
you guys asking what are the options about it | think
the way | interpret you guys approving these is
you' re approving themfor use. And what | nean by
that is we're getting ready to -- you know, obviously
we know these aren't the best work, and so a | ot of
that stens froma couple of things: one, this is the
first tine a district has really taken on this
di agnostic analysis in setting goals. It may have

been part of -- our issue is that we've only
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conmmuni cated sonme of this stuff in ternms of goal -
setting; in the district's mnd it was goals that

t hey needed to access 10.03 funds for school

i nprovenment. And so now that we've started to
broaden that conversation, yeah, they are spendi ng
noney on afterschool and sone of the -- and summer
school and all these things; but because they're not
doing that particularly wth 10.03 funds a | ot of
those other initiatives that they' re doing probably
didn't make it into this type of thing. And so when
they get ready to set new goals in May we're going to
t ake what they have in their support plan, they're
going to set new goals and basically revise each step
to make it nore conprehensive, and we're going to
keep nmoving down that road. | think, you know, when
-- the reports that you used to get that were very
wel | -done, that was because of people like Tiah and
Dr. WIlde because that interaction used to be our
school inprovenent person wth their school

i nprovenent person, and sonetines not even the whole
bui I ding. They nade a nice plan but we all know what
effect did that have. And so what we're seeing --
even though these | ook bad, they | ook nore -- they're
valuable to us in a sense is because now we really

know where the deficits are. And so who we really --
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and that started yesterday; you know, we sat down
with a district |eadership teamand we went through a
l ot of things and tal ked through a [ ot of things.

And, you know, Tiah can tell you I was blunt with
them So this is the way it's going to be and we
want to plug in and start to be nore directive now
that we know what we're dealing with. And so | think
that part of it is -- these are always going to be
changi ng.

Now as far as, you know, the tineline on
approving them or adopting them ny understanding is
t he reason why we have to have that is, one, because
it'sinlaw, and there's really not any -- because
we're kind of inthis transition there's not really a
contract between us and the school as far as how
we're working together. So in the past, when they
were priority or focus, we did this, this and this,
very prescriptive. And so nowthat we're -- we don't
have that, without a transitional support plan we're
kind of in linmbo of how we're engaging with the
district, you know, because we're noving away from
t hat one-size-fit-all. W told themwhat their
i ndicators were; we told them what they should be
doing. But every school district is different; they

all have a different set of needs. And so as we
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start to filter through that, you know, it's going to
feel weird and unconfortable until we get to the
poi nt where, what Conm ssioner Key said, it's

evi dence- based practices. A lot of people don't even
know what that neans; they don't even know where to
go find them And so, you know, we're communicating
t hose resources and starting to do nore coaching and
training and those kind of things. | think it's
going to get better, but | think that's why we're
seeing -- this is obviously why you're seeing things
like that is it validates that, you know, when we
were trying to do school inprovenent before at the
school level it didn't work, and that's why we're
noving it to this |level because it can potentially be
nore sustai nabl e.

MS. ZOOK: | don't guess | knew that when | was
| ooking at 930 and ESSA that it was going to be tied
to 10.03. Because it seens to ne like that the old
learning is getting in the way of the new practice.
So --

DR HERNANDEZ: When ESSA is fully adopted and
i npl enented that's when we start going to
conpr ehensi ve school s and sone of those that -- those
| abel s go away and we start going to the new process

when t he ESSA School | ndex cones out and all that.
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So that's why right nowit's really tied to 10.03,
because we don't really have any ot her neans of
telling them-- that's the only teeth, | guess, that
we -- the termthat's used -- that we've got right
now, otherw se -- because they're really not --

M5. ZOOK: Other than they --

DR. HERNANDEZ: ~-- priority; they're really not
f ocus.

M5. ZOOK: -- desire to have their kids |earn,

mean whi ch could be an incentive for sonme people.

DR. HERNANDEZ: | agree.

COW SSI ONER KEY: Yeah. Just to followup in
how this -- an exanple of how this systens approach
is going to be so different and | think helpful in
the long-run is if you look at the Little Rock
transitional plan of support. In our conversations
with them asking themwhat do you need, you know,
they didn't identify anything in the fiscal area;
they said that, you know, they feel like they're fine
-- and in many respects, they are. And then we
started thinking about in terns of -- you know, they
just noved to APSCN, eSchool, eFinance. That's a
huge undertaking. And with know ng that there are
tools in that systemthat help, you know, board

reports, things like that so that budgets are

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 14, 2017

141

reported and are transparent to board menbers and the
public -- you know, what we observed is in that
transition there are sone things that com ng from
their old systemto thema new systemthey are going
to need help. And so, you know, although they didn't
identify it, we identified it. And for the purposes
of making sure that when that district is returned to
a local board that they are able to run those
reports, understand what those reports are saying,
and be able to communicate that to board menbers.
That's very inportant. But before, when we were only
| ooki ng at academ cs, we probably never woul d've even
t hought about that. But because we're |ooking at it
in a systens perspective it's different. That's not
identified in this report because it was posted
before we had those conversations. Now that we know
t hat, you know, we're going to go back and anend
that. So that's just an exanple of how this is going
to be an ongoing iterative process of review ng,
constantly inproving, and having those conversations
at the district level so that there's better
under st anding as we nove to this new system

CHAI RMAN BARTH: | think one thing I'mgrappling
wth -- | see Ms. Newton -- is | understand that this

IS an iterative process; it's going to keep noving.
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But | also -- part of me is saying we should send a
very strong signal early on about high expectations.
And so that's where |I'mkind of -- you know, what |'m
divided by is do we get things noving or do we at

| east early on say, "W do really have sone
expectations that you guys who now have new
responsibilities are -- have, you know,

t hought f ul ness and capacity to take it on."

So, Ms. New on.

MS. ZOOK: Were you all planning on --

CHAl RMAN BARTH: M ss --

M5. ZOOK: Ckay.

CHAI RMAN BARTH: Ms. Newton is trying to get in.

M5. ZOOK: Al right. Sorry.

CHAI RVAN BARTH:  Yeah.

MS. NEWION: That's okay. The way | look at it,
even though sone of these are really bad they stil
give us sone information. Because | think of it |ike
this: when | used to give pre-tests to --

Did | not have it on? |'msorry.

Ckay. Even though sone of these were really
bad, they still give us sone information. | |ook at
it like | used to give a pre-test to ny kids:
sonmetines | would get kids that knew a ot and | knew

| didn't have to do very nmuch work. And then |I'd get
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that one child that all they did was put their nane
on the paper -- you know, and that's what we've got.
W' ve got some that just put their nanme on their
paper. W didn't -- they don't know a lot. But what
that told me is that child needed a | ot of support
t hrough the process. And we have sone school
districts that are going to need a | ot of support
t hrough this process. And you could pick out which
ones they are fromthis transition. And this is a
starting point. Sone of themare starting farther
along the line than others are; sone of them are way
back here, but we've got to catch themup. And, you
know, i f you know that fromthe start, then you've
got sonething to work with. But this is our starting
pl ace and we've got work to do in sone districts, and
sone districts we don't have as nuch, but it gives us
an idea of where to begin.

M5. ZOOK: But --

CHAI RVAN BARTH: Ms. Cof fman, and then Ms. Zook.

MS. COFFMAN:  Deborah Cof f man, Assi st ant
Commi ssi oner of Public School Accountability. Tiah
said sonmething that I want you to conme back and pay
real close attention to, is we are noving froma one-
size-fits-all at the school |evel, you-don't-have-to-

t hi nk-1"' m goi ng-to-tell-you-what-you-have-to-do, to a
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di strict data-driven approach for |ong-term
achievement. We're looking for |long-term

achi everment, long-terminprovenent. And the way to
do that -- you can either give themone-size-fits-
all, which we're not fond of and hasn't worked well
for us, or do what we've witten into our plan which
is to begin to support these districts exactly where
they are toward where we want themto be; and part of
good coaching tells you to get the person you're
coaching or the teamyou're coaching to articulate

what it is they want to work on. And that's what |

t hi nk they have done in these plans -- not perfect,
but it's the same -- Ms. Zook, you'll appreciate that
inraising children -- many of you have rai sed

children; you know what it's like. A child says, "I
don't feel good today, | don't want to go to school .”
So you can |l eave that at face value and m ss a day of
school, or you can unpack that through sone really
good questioning techniques to find out do they
really not feel well or are they avoiding sone
situation at school that they don't want to be

i nvol ved in; maybe sonmeone is not treating themwell,
they're not prepared for the test, whatever those

situations may be. But it's only through that

guestioning and that relationship can you unpack what
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people really need. And that's what -- we have
training already set up so that our staff is nore
prepared for that. But that's a part of the work
that we have to do with these districts now is take

t he docunent that you have in front of you as our
initial report, give us the okay to nove forward and
start unpacking those things. Just yesterday in the
guestioning alone with that one district we're

al ready unpacki ng; we already need to add things onto
t hat document. So there are future steps, nmany
future steps, but that's how you have to go about
doing that. The exciting thing about that is the
exanpl e that Dr. Hernandez gave. Because we're doing
it this way other districts that normally woul d not
be included or would certainly not be contacting our
office for assistance is saying, "Hey, we want to

| earn how to do that better." Because how do you
nove good schools to great? That's exactly how you
do it.

So | hope that kind of puts it into perspective
of this is a start, this is getting that first
initial piece on paper, and then we can coach and
question and work through and unpack and build the
expertise. |If they all came back this first round

perfect, we wouldn't need any school inprovenent;
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they'd all be fabul ous.

CHAl RVAN BARTH: Ms. Zook.

MS. ZOOK: So since these reports were given for
transition and connected to 10.03 funds, are these
districts -- are we saying your report is good enough
to qualify you for whatever it is we're applying for?
| don't know. | don't fully understand 10.03 funds.
| can say all the words, but | certainly couldn't
teach the cl ass.

MS5. FRAZIER | don't -- | can speak in genera
terns because | do not work in Federal Programs. |
know j ust enough about it to possibly get ne in
trouble. 10.03 funds are directly tied to innovative
and inprovenent funds that are outside of Title 1
funding, but they still go by Title 1 funding rules.
The difference is they nust be evidence-based
practices. So the School |nprovenment Unit was
responsi bl e for checking the interventions,
initiatives and strategies wth inside of these
transitional support plans to see if they were
evi dence- based practices. And if there was for sone
reason that we could not find those interventions,
initiatives or strategies on an evi dence-based
practices website, |ike Wiat Wrks cl earinghouse or

Evi dence for ESSA, then the districts that we were
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working with had to work with their school buil dings
in order to create a logic nodel. So there is nore
sophi sticated thinking there than what you guys
actually have in front of you for sonme of these
districts, because many of them have created | ogic
nodel s, so they've actually collected what woul d be
their inputs, outputs and expected outconmes and how
they' || neasure the progress of that over tine.

MS. ZOOK: Thank you.

M5. FRAZIER  Yes, ma'am

CHAI RMAN BARTH: Al right. So the decision
before us | guess are -- is to delay, to be nore
careful in | ooking one-by-one through these, or to
accept them as a bul k package.

MS. ZOOK: Ckay. |'ma big believer in when
peopl e work together that if there is trust then you
can go out on that trust, even though you can't
clearly see what they see. And because | trust the
ADE and Ms. Cof frman and her group and Dr. Hernandez
and Tiah I will nove that we accept these initial
reports as presented.

MR, BLACK: | second that.

CHAI RVAN BARTH: Ckay. Mdtion by Ms. Zook,
second by M. Bl ack.

WIIl the -- Dr. Hernandez, or either of y'all
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t he pl an?

M5. FRAZIER  Yes.

CHAI RVAN BARTH: Ckay. Al right.

Ckay. Are y'all ready to vote?

kay. Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAl RMAN BARTH:  Opposed?

Ckay. So good conversation and thanks for
educating us, but hopefully you heard -- | think --
hope everyone heard how seriously we're taking this
busi ness of districts really getting a new stake in
this gane.

M5. ZOOK: And | woul d encourage you, if you
have superintendents or boards who are being
reluctant to listen, then you encourage themto
attend our neeting so they can understand it's not
just you, it's us pushing you.

M5. FRAZIER  Thank you.

CHAl RMAN BARTH. All right. Thank y'all.

W have no nore action for today, so | would
entertain a notion to adjourn our business portion.

DR HILL: So noved.

MR BLACK:  Second.

CHAI RMAN BARTH: Modtion by Dr. HIl, second by

148
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M. Bl ack.
Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH:  Opposed, sane sign.
W will be back here tonmorrow at 9 a.m for our

report session. Thank y'all for a good day.

(The neeting was adjourned at 2:42 p.m)
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