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Child Nutrition Program Acronyms
Acronym Term

CACFP Child and Adult Care Food Program
CFR Code of Federal Regulation
CN Child Nutrition

CNP Child Nutrition Program(s)
FBG Food Buying Guide

FSMC Food Service Management Company
HHFKA Healthy Hunger-Free Kids Act

NPSFSA Non-Profit School Food Service Account
NSLP National School Lunch Program
OVS Offer Versus Serve
POS Point of Service
RCCI Residential Child Care Institute
RDA Recommended Dietary Allowance
RFP Request for Proposal
SA State Agency

SBP School Breakfast Program
SY School Year

USDA United States Department of Agriculture 2

Presenter
Presentation Notes
Here are acronyms used in the presentation. 



Intent

Provide Arkansas school district 
administrators and program 
directors with information needed for 
soliciting a Request for Proposal 
(RFP) and entering a contract with a 
Food Service Management Company 
(FSMC) for the purposes of operating 
the federal Child Nutrition Programs 
(CNP)
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Presenter
Presentation Notes
The best way to do this is to start at the beginning of the RFPs and teach to the content.  This will be a long presentation.  Hopefully, many of your questions will be answered.



Programs

National School Lunch and 
Breakfast Programs

School Breakfast Program
National School Lunch Program

Afterschool Snack Program
Seamless Summer Option
Fresh Fruit and Vegetable 

Program

Child and Adult Care Food 
Program

At Risk Afterschool Meals 
includes snack and supper

Summer Food Service Program
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Presenter
Presentation Notes
These are the programs available.  Programs offered through the CACFP require an application separate from the Agreement and Policy Statement with the NSLP.



Types of 
Contracts

Cost Reimbursable A and B

Fixed Rate A and B
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Presenter
Presentation Notes
Two types of contracts available in Arkansas school districts and 4 contract options. 



Fixed 
Price 

Option A

A fixed cost per meal  covers the entire costs of producing the 
meal.   This applies to breakfast, lunch, afterschool, summer, 
and supper ~all programs as applicable.   

Can be with or without the labor option.  

Option to retain the employees or turn employment over to the 
FSMC.  

The SFA is billed  each month using a per meal monthly fee. 

 Meal equivalency rates are applied to adult meals, second 
meals, and a la carte sales. 

USDA donated foods are credited directly off the monthly invoice 
to the SFA.  

 Tracking of rebates, discounts, and credits is not necessary in 
this type of contract since the FSMC pays the vendors.  
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Presenter
Presentation Notes
Fixed price is a simpler contract to manage.  Districts can more easily predict the cost of the contract.  Many states (somewhere around 28) only allow fixed rate contracts in the school meals programs.  



Sample Invoice Fixed Price ~ Option A
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Number of 
Meals by 
School

1

3

1. Meal counts/billing by 
schools

2. Correct per meal rates and 
meal equivalency rates as 
per the contract

3. Crediting of USDA donated 
foods.

4. Employee Salaries 

4

2

Meal Count by 
School

Rates per 
Meal and Meal 

Equivalents

Donated 
Foods 

Credited

Labor

Presenter
Presentation Notes


There should be nothing on this invoice except the number of meals served time the per meal rate; the cash sales converted to meals using the meal equivalency rate, and the crediting of USDA donated foods.  



Fixed Price ~ Option B
The FSMC bills the district a flat monthly rate for services.  eg:  
menu planning, and technical assistance, bids
FSMC conducts bids that are compliant with USDA meal  pattern 
requirements. 
Districts purchase from the FSMC bids and pay their own food 
invoices to the vendor.  (no need for tracking credits, discounts, 
etc.) 
No need to credit USDA donated foods.  
Labor is retained by the district.
FSMC is present at the district during the week ~ not on a full- 
time basis.  1,2,3, days…..  This is included in the monthly price.  
Invoice consist of the monthly fee.  
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Presenter
Presentation Notes
An easy contract to manage.  Invoice consist only of the monthly fee.  



Sample 
Invoice ~ 
Fixed Price 
Option B
Simple invoice showing the 
flat monthly fee for 
services.  
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Presenter
Presentation Notes
Sample Fixed Price Option B invoice.  There is nothing billed other than the fixed monthly fee.



Cost Reimbursable ~ Option A

SFA reimburses the FSMC monthly for all allowable costs incurred for the 
production and service of meals. 
 Includes food and supplies and may include labor.
• Labor is included if the SFA does not want to retain the labor. 
•  Administrative and management fees per meal are charged monthly 

based on total meals served.
• Meal equivalency rates are applied to adult meals, second meals, and a 

la carte sales.
• USDA donated foods are disclosed monthly on the monthly invoice.
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Cost Reimbursable Option A Invoice
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Presenter
Presentation Notes
The district reimburses the FSMC for all costs,  This includes food, labor, supplies.  Company overhead costs are the responsibility of the FSMC and are covered in the FSMC’s administrative fees.  These costs are listed in the RFP and they should not be billed back to the districts.  



Cost Reimbursable Option B 

SFA reimburses the FSMC for allowable cost incurred under the terms of the contract.  
This includes food and may include supplies.  
A fixed monthly fee is paid to the FSMC.  This fee is consistent each month and is not a per 
meal fee.   
USDA donated foods are disclosed monthly on the FSMC invoice.   Value determined by 
Food Distribution.
All rebates, credits, and discounts must be credited to the SFA and are shown each month 
on the invoice.  
FSMC personnel are not in the district on a daily basis.  Like Fixed Option B, it is the 
number of days agreed upon in the contract.

Fee 
structure 

has 
changed.  
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Presenter
Presentation Notes
The district reimburses the FSMC for food costs and pays the company a fixed month fee.  It is much like the Fixed price contract except the FSMC purchases the foods items and the district reimburses for those food items.  



District Responsibilities
7 C.F.R.§ 210.16(a)10-21

• Adhere to procurement standards when soliciting the contract.
• Ensure FSMC conforms with the district's agreement with the  State Agency (SA)
• Monitor the FSMCs performance through periodic onsite monitoring
• Retain control of the program (quality, extent, and general nature of the program) 
• Retain signature authority (agreement and policy statement and claims)
• Maintain applicable health certifications and make sure all state and local health 

regulations are met by the FSMC 
• Compose an advisory board consisting of parents, faculty, and students to assist in menu 

planning
• Obtain written approval of RFPs from SA before  solicitation
• Ensure SA has approved the contract. 
• Contract monitoring
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Presenter
Presentation Notes
Federal regulations always apply to the program and its operators.  FSMCs are expected to adhere to Federal, State, and local laws.  The solicitation/ RFP must be approved prior to going to the FSMCs.  The contract between the school districts and the FSMC must be approved by the state agency before it can be activated.  



FSMC Responsibilities
• Comply with all state and federal rules, regulations, policies, and 

instructions of the SA and USDA that are included in 7 C.F.R. 210, 220, 225, 
226, 245, 250, 2 C.F.R. 200.318-327, 2  C.F.R. Appendix II to Part 200, 2 
C.R.F.

• These regulations are for program operations and for procurement.   
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Presenter
Presentation Notes
FSMC operating Child Nutrition programs in Arkansas schools must operate in accordance federal, state, and local regulations.  



Solicitation
• Must be in accordance with federal, state, and local procurement procedures

• Time allowed – a minimum of 60 calendar days is required before the proposals are 
called due.

• Advertising – districts are required to send the RFP to all registered FSMCs in the 
state.  This takes the place of advertising.

• Only registered companies can submit proposals
• A list is provided by the state agency and is published to the Nutrition 

Services website under the FSMC navigation tab.  
• Allow for open and full competition 2 C.F.R. 200

• Contractors cannot develop any part of the proposal; doing so will cause the 
proposal to be disqualified and eliminated from scoring.  2 C.F.R. 200.319 

• Proposals must not be overly restrictive.  (note definition on page 10 of the RFP.)
• Must not be overly responsive.
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Presenter
Presentation Notes
Registration and attestation is not an indorsement or  a vetting of a company.   At this time, we have no way to doing this.  Districts should look at the Child Nutrition Unit web page under the FSMC navigation tab.  Information about contract reviews and any finding s is published on this page.  



Completed by 
the FSMCs 

when 
registering with 

the state.  

regulationsContains 
program and 
procurement 
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Registration with the 
State Agency is not a 

vetting or endorsement 
of the FSMC.  

Presenter
Presentation Notes
Includes program and procurement regulations.  



Registered FSMCs in Arkansas

17

Send approved 
RFP to all 
registered 

FSMCs

Presenter
Presentation Notes
List posted to webpage.  Will be the list included to for soliciting of proposals.  Districts must send to all companies.  



Pre-bid 
Proposal 
Meeting

• Required to provide information to the FSMCs regarding 
contract performance.  

• Meeting should be documented
• Sign-in sheet
• Agenda and schedule
• In person or ZOOM (in person is recommended)  

Recommendations are that this is a required meeting if the 
FSMC want to bid on your programs

Take meeting minutes and send to all FSMC reps who 
attended   

Record questions and send answers to all who attended 

• Sample agenda for meeting is provided in the RFP packet.  
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Presenter
Presentation Notes
Plan to have a pre-bid meeting.  Companies will want to see your facilities before they bid.  It also serves as a way for you to meet the individuals who will be coming in to the district to operate your program.  



Bid Due Date and Bid Opening
• Proposals must be received and opened at the time advertised in the 

solicitation.  
• Late submissions must be disqualified.
• If FSMCs are allowed to be present at the bid opening, you can state 

the name of the company, but no other information should be given.  
Award is made based on several criteria…
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Presenter
Presentation Notes
Due dates are firm dates.  You must give the FSMC 60 calendar days to submit a proposal.  This is advertised in the RFP.  



Award Criteria
• Based on the pre-approved criteria listed in the RFP.  

• SA assigns weighted value to some of the criteria.  
• District assigns remaining values.
• Price/cost must carry the most weight and is a 

minimum of 40 points. 
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Presenter
Presentation Notes
Weighted criteria is published in the RFP.  Once the RFP goes out to the companies, this cannot be changes.  Price carries the most weight, but the award is based on price and other factors.  The company with the lowest price that is reasonable should receive the most points for price.  



Weighted Values and Negotiations 

21

Actual page from RFP
SA assigns some of the weighted values
Must total 100 points
Cost/price must have the greatest weight
Must use the values assigned in the RFP.  (no 
changing after this has gone out to the FSMCs)

If the SFA wants to consider price negotiations, it 
must be advertised in the RFP.  Assign a cut off 
score for proposals that will be considered.  This is 
not required.  

Presenter
Presentation Notes
This shows the page from the RFP where the weights are assigned.  Weighted points should add up to 100 points.  Once weights are assigned, they cannot be changed.  If the district want to negotiate price, it should be indicated in the original solicitation.



Score and Rank
These forms 
are included 

in the RFP 
packet.  
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Presenter
Presentation Notes
State agency score sheets are required.  Each scoring members scores the RFP individually and assigns the ranks.  The award is given to the Fsmc that ranks the highest.  



Scoring Team Members

Preferably 5 but not less than 3 team members
Must be district employees
Must have knowledge of the Child Nutrition Programs (CNP), program finance, 
district operations, procurement, and contract management.  
Suggested members:  Child Nutrition Director (CND), Superintendent, 
Assistant Superintendent, Director of Finance or CFO,  and Principals, 
Counselors, Assistant Principles…
Anyone who is part of the negotiation process cannot be a scoring team 
member.  
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Presenter
Presentation Notes
Assemble your team early so they will be familiar with the RFP and the process.  Suggested team members are listed.  These members should have knowledge of program management and requirements as well as contract management.  Avoid any conflicts of interest.  



Avoiding 
Conflicts of 
Interest

District officers/agents, administrators, board members, 
or employees shall not solicit, receive, or accept anything 
of monetary value from a vendor or contractor or a 
potential vendor or contractor.  Examples:
• Relatives/friendships of board or scoring team 

members
• Dinners
• Hotels
• Travel compensation
• Tickets to events
• Gifts
• Any items of monetary value that is worth more than a 

coffee cup!

• Conflicts of interest will disqualify a proposal.  
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Presenter
Presentation Notes
Avoid any activity or relationship that would be considered a conflict of interest.  



Overly Responsive Proposals Violate 
Open and Fair Competition 
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FSMC are cautioned in their 
submissions to NOT include 

items or conditions in the 
RFP that are not part of the 

original solicitation made by 
the district.  

Overly responsive proposals 
must be disqualified from 

the scoring/selection 
process.  

Examples:  Food trucks, 
scoreboards, grills, 

scholarships, monetary 
guarantees or loans that 

were not solicited 

Presenter
Presentation Notes
FSMCs are instructed to NOT add anything to the RFP that is not required in the RFP such as menus, a bid bond (if required)…only required documents.  FSMCs should not offer anything as part of this solicitation that is not solicited from the district.   This would include any equipment, signs, grills, scholarships, food trucks, bonuses, etc.  



Bonding Requirements ~ When Do They 
Apply

• Not required in the procurement of FSMC services in the National School Lunch Program 
SP 35-2016

• Required if the Summer Food Service Program (SFSP) if the value of the program exceeds 
the Simplified Acquisition Threshold. 7 CFR 225.15(m)(5)

• copy of the bond should accompany the proposal

   
If the district wants to serve summer meals through the SFSP bonding must be included by 
the FSMC.
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Presenter
Presentation Notes
Bonding requirements apply to the Summer Food Service Program.  



Contract Duration 1 Year
All contracts are for a duration of one (1) year and may be renewed for up to four (4) 
additional years.  7 C.F.R. 210.16.
• Contracts begin July 1 and end June 30.  
• Any amendments to the contract must take place at the time of renewal.  (SA approval 

required)
• Changes cannot cause a material change to the contract which is defined as 

exceeding the small purchase threshold for Arkansas.  
• All contracts and contract renewals require SA approval.  
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Contract 
Termination 
Requirements

• Either party may terminate the contract with proper written 
notice
• 7 C.F.R. 210.16(d) and 2 CFR Appendix-II-to-Part-200(B)
“All contracts in excess of $10,000 must address 
termination for cause and for convenience by the 
non-Federal entity including how the termination will 
occur and the basis for settlement.”

• Termination for Convenience requires 30 calendar days 
written notice

• Termination for Cause requires 60 days written notice

28

Presenter
Presentation Notes
This is information available on the Nutrition Services webpage under the FSMC navigation tab on contract termination and closing the contract.  



Termination

For Cause
One party cannot completely 
fulfill their contractual duties
Non performance or contract 

breach
Requires 60 days notice in 

writing

For Convenience
Requires 30 days written notice

Can be that either party believes 
it is in their best interest.
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Meal 
Equivalents

The FSMC must convert these types of 
receipts into meal equivalents:
• Individual or à la carte sales
• Non-student meals
• Contract meals
• Second meals sold to students
• Non-reimbursable meals

The meal equivalent factor does NOT apply 
to:
• Student meals billed at the per-meal contract 

rate
• Catering paid directly to the FSMC
• Bulk food sales for other programs (e.g., buying 

a case of crackers for preschool or the school 
nurse)
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Presenter
Presentation Notes
The formula used is Total free lunch reimbursement + Performance based reimbursement + USDA donated foods value + Arkansas state matching for lunches served in the previous year.  



Billing, Payments, and Fees
Cost Reimbursable Contracts
All program expenses not specifically itemized or otherwise detailed within the 
contract will be fully covered by the per-meal administrative and management fees. 

These expenses will not be charged to the School Food Authority (SFA) through any 
other billing method or line item.

All indirect costs and overhead expenses—including but not limited to general 
administrative support, office operations, utilities, and corporate oversight—are 
incorporated entirely within the proposed administrative fee. No separate charges for 
indirect or overhead costs will be applied to the SFA under this agreement.

31

See 
Section J 

for list

Presenter
Presentation Notes
The RFP contains a list if items that the fees are supposed to cover,  In contract monitoring, districts should check invoices carefully to make sure that costs are not being billed to the district that should  be covered in the FSMC fees.  



Rebates, Credits, 
Discounts in Cost 
Reimbursable 
Contracts
7 CFR 210.21(f)(1)(i)
Everything accrues to 
the NPSFSA

• Itemized Reporting of Credits:
• FSMCs must clearly identify:

• Each discount
• Each rebate
• Any other applicable credit

• These must be itemized on bills/invoices 
submitted to the SFA.

• Each item must be labeled as a discount, 
rebate, or other credit, with the nature of 
the credit specified.

• Credits must be disclosed monthly and not 
deferred.  

• If contracts end before full disclosure of 
rebates, discounts, and credits, the FSMC 
must identify the method in which those 
credits will be disclosed.  
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Presenter
Presentation Notes
Check invoices to be sure that all rebates, credits, and discounts accrue to the nonprofit school food service account.  Tracking of these credits is not necessary in fixed price contracts.  



Billing, Payments, 
and Fees
Fixed Price 
Contracts

• Payments to the Food Service Management Company (FSMC) shall be 
based solely on the fixed per-meal fees as outlined and agreed upon in 
the contract.

• The fixed per-meal fees are all-inclusive and shall cover all allowable 
direct and indirect program expenses, including, but not limited to, 
labor, supplies, equipment usage, administrative costs, and overhead. 
These fees represent the total compensation due to the FSMC for the 
services provided and may not be supplemented by any additional 
charges to the SFA.

• All program expenses not specifically and explicitly identified in the 
contract shall be considered included in the fixed per-meal fee and 
may not be charged to the SFA through any alternative method or 
cost category.  This includes all direct, indirect, and overhead 
costs, which are to be fully absorbed within the agreed per-meal 
pricing.

See Section J for items included in the fixed per-meal fee.

There is no need to track rebates, discounts, and credits in 
the Fixed Rate contracts.
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Catering

•Catering Services Allowed (with conditions):
•The FSMC may provide catering services:

•For the district
•For outside groups
•Prior approval is obtained from the CND

•Separate Billing and Ordering Required:
•All items related to catering (including food, supplies, 
and labor) must be:

•Ordered separately from regular school meal 
services.
•Invoiced separately to the sponsoring 
organization (i.e., the group requesting the 
catering)

•USDA donated foods (commodity foods) cannot be 
used for catering events under any circumstances.

This ensures that catering is transparent, self sustaining, and compliant with federal 
regulations.

Presenter
Presentation Notes
Catering services are part of the Child Nutrition Programs and is part of serving the district and community.  FSMCs should be made aware that catering will continue and is part of the RFP.  Catering is not billed through the districts NPSFSA>  



Concession Operations
• Not Part of the CNP:

• Concession stand operations are not considered part of the Child Nutrition Program (CNP).
• Therefore, they must not be included in the Request for Proposal (RFP) for school meals.

• Separate Contract Required:
• If a FSMC is to operate a concession stand, it must be under a separate contract between the district and the FSMC (distinct 

from the school meals contract).
• Purchasing and Invoicing must be separate:

• All food and supplies for concession stands:
• Must be purchased using separate purchase orders.
• Cannot be invoiced through the National School Lunch Program (NSLP) account or NPSFSA (Non-Profit School Food 

Service Account).
• Labor Tracking Must Be Separate:

• Labor reports and time sheets for concession operations:
• Must be kept separate from CNP labor documentation.

• Sales Revenue Handling:
• Cash sales from concessions:

• Are not converted to meal equivalents.
• Must not be billed through the NPSFSA.
• CNP receives no revenue from concessions.

• USDA Foods Prohibited:
• USDA donated foods are strictly prohibited for use in concession stand operations.

35

Purpose is to ensure 
integrity of USDA Federal 

funds.

Presenter
Presentation Notes
Some districts have allowed FSMCs to operate their concession stands.  Concessions are not part of the NSLP, SBP, or CACFP.  If the district wants this service from the FSMC the agreement or contract should be separate from the RFP for the Child Nutrition Programs.  Districts are advised to follow proper procurement procedures.  



Fresh Fruit and Vegetable Program (FFVP)
Not to be confused with the fresh produce available through 
Department of Defense

Purpose of FFVP:

• Provide fresh fruits and vegetables to students in low-income public schools during the school day, but outside of meal periods.

• Support local agriculture by encouraging the purchase of locally grown produce.

• Foster partnerships between schools and the Arkansas’ agricultural industry.

• The FFVP is a discretionary reimbursement grant and is separate from:
• National School Lunch Program (NSLP)
• School Breakfast Program (SBP)
• Child and Adult Care Food Program (CACFP)

• Administrative fees, management fees, fixed price fees, and meal equivalency fees are not allowed for FFVP services.

• FFVP funds cannot be used for any work not directly related to the implementation of the program.
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Presenter
Presentation Notes
FFVP is not converted to meal equivalents and billed to the district.  Some CNDs elect to self operate FFVP.  FFVP is claimed separately from other school meals.  In fixed rate contracts, the district the district will reimburse the FSMC for the cost of the fruits and vegetables. Labor directly related to the FFVP program is also an allowable cost.   



FFVP
Procurement Requirements
•  Produce purchased for FFVP must meet Buy American provisions.
•  DoD produce obtained through USDA donated foods cannot be used 

for FFVP.

FSMC Responsibilities
•  Separate Tracking & Invoicing

• FFVP must be shown as a separate line item on the FSMC’s monthly itemized 
invoice to the SFA.

• All FFVP-related costs must be tracked and documented separately from other 
child nutrition programs.

Required Monthly Documentation
FSMCs must submit to the SFA:

• Delivery invoices
• Detailed time sheets for all employees working on FFVP (including daily start 

and stop times)
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FFVP

•FFVP costs must be:
•Allowable
•Actual
•Fully documented
•The SFA uses FSMC-provided documentation to file for federal 
reimbursement.
•The program is strictly regulated and requires accurate, separate 
recordkeeping.

38

Completely 
separate 

claiming is 
required



Contract Meals
How are these billed through the FSMC?

• SFAs may provide contract meals to outside establishments (Pre-ks, Charter 
schools, Youth homes, etc. 

• Indicate in the RFP is there will be contract meals prepared at any of the sites.  

• Cash from the sale of contract meals is converted to meals by applying the meal 
equivalency rate.  

• The per meal fees apply here for Cost Reimbursable A and Fixed Rate A contracts.  

• The Cost Reimbursable B and Fixed Rate B contracts, there is no per meal fee.  

• If the SFA agrees to provide contract meals to an outside group, there must be a 
contract on file.  

• SFAs must indicate they intend to serve contract meals in the RFP.

39

Contract is 
with the 

district and 
must be on 

file.  

Presenter
Presentation Notes
Must indicate in the RFP.  Contract wi with the district.  If contract meals are added, be sure it would not bring about a material change to the contract.  



Food Quality and Specifications

.  
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Presenter
Presentation Notes
Grades are based on USDA standards.  Foods purchased for the programs must at least be these grades.



Buy American Provision

The RFP and Contract:  To ensure that the FSMC follows the Buy 
American provisions contained in 7 C.F.R. § 210.21(d) and 7 C.F.R. § 
220.16(d) The SFA must ensure that the FSMC’s solicitation and 
contract language includes the requirement for domestic 
agricultural commodities and products.
The FSMC: When purchasing agricultural products on behalf of the 
SFA, the FSMC must include the Buy American language in their bid 
documents.  

Cap on Non-Domestic Purchases

41

See Section 
W for more 
information

Presenter
Presentation Notes
FSMC are required to follow Buy American Provisions. 



42

Presenter
Presentation Notes
The meal patterns are included in the RFP/contract.  There are some changes.  Not the notes at the bottom of the charts.  The dietary specifications have 



Menus and SFA Approval
The FSMC must adhere to the SFA provided twenty-one (21) day cycle 
menu for the first 21 days of meals served for SBP, NSLP, and afterschool 
snack. 
Changes thereafter may be made with the approval of the SFA. 7 C.F.R. § 
210.16(b)(1).

The FSMC is required to submit all menus to the CND at least two (2) 
weeks in advance for approval. 43

Presenter
Presentation Notes
USDA requires that the FSMCs use the districts menus for the first 21 days of meal service.  Thereafter, the FSMC can begin making changes to the menus with approval from the CND.  FSMCs are required to submit a 21-day cycle of menus with the RFP.  This allow the districts to see and compare they types of meals the FSMC will serve.  



Advisory Committee 
Healthy Hunger Free 
Kids Act Public Law 
211-296

This says:

The SFA shall ensure that an advisory board 
composed of parents, teachers, and 
students is established and functioning.
 Responsibilities include assisting in the 
planning and approval of menus. 7 C.F.R. § 
210.16(a)(8).
This is a good way to fulfill the requirement 
that the Wellness Committee reviews the 
menus served to students.  

44

Presenter
Presentation Notes
Advisory board reviews and approves menus.



Labor and Professional Standards

FSMC employees are held to the same 
professional standards and training 
standards as district employees 
working in the CNPs.  Both USDA and 
Arkansas Professional Standards apply.
See Section X in the RFP.  
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Presenter
Presentation Notes
Professional Standards apply to outsourced districts and the employees who work in the programs.  



Loan for Equipment Purchases

Not encouraged but allowed if:

•Disclosed in the Original Solicitation
•The possibility of a loan must be clearly stated in the RFP from the beginning.
•The FSMC provides a loan to the SFA to purchase necessary equipment.
•A formal loan agreement (Exhibit A) must be drafted and becomes part of the legal contract. See RFP
•This must be approved by the State Agency SA
•Amortization Schedule Required (Exhibit B) See RFP
•The repayment plan (schedule of payments, interest, etc.) must be agreed on before any payments begin.
•All equipment purchases must be procured properly according to federal and state procurement laws and 
regulations.
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Presenter
Presentation Notes
Loans are not encouraged but the state agency does allow them.   We recognize that commercial equipment is very expensive, and equipment grants though helpful don’t cover everyone’s needs.   The purpose of the FSMC contract is to provide meals for the program.  It’s not to establish a financial relationship between the SFA and the FSMC.  Interest on loans cannot be charged to the program.  



Insurance

SFA responsibility – Employee health, dental, vision
FSMC responsibility –
• Workers’ Compensation, 
• Unemployment, 
• Comprehensive General Liability Insurance to include, but not limited to, 

Personal Injury Liability, Property Damage Liability, Contractual Liability, 
and Products Liability covering only the operations and activities of the 
FSMC under this agreement. 

These and all other additional insurance must be included in the FSMC’s 
administrative fee per meal and cannot be charged to the SFA in any manner. 
Minimum coverage shall be $1,000,000 per incident/person.
The SFA shall keep its buildings, including the premises and all property 
contained therein, insured against loss or damage by fire, explosion, and 
similar casualties.
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Insurance

The FSMC will not charge these costs back to the SFA.  These costs 
will be covered in the administrative and management fees.  
See Section CC for more details on insurance and indemnification.  
This addresses insurance for employees as well as liability 
insurance and worker’s comp.  
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Addendums and Assumptions

Do not add any addendums 
to the RFP

Do not change any language 
by use of assumptions.  The 

language is complete and 
does not need to be 

changed.  

This will cause the RFP to be 
disqualified
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Renewals

Contract may be renewed annually for up to 4 
years.
If any changes are made to the contract, they must 
be made at the time of the renewals.  Any changes 
made to the contract must not cause a material 
change.  
Price increases occur at the time of the renewal 
and are based on a standard measurable index.  
Value exceeding the small purchase threshold.
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Presenter
Presentation Notes
If for some reason a contract is not renewed, the district can rebid or return to a self operated program.  In either case, the contract must be closed properly.  



Record 
Retention 

The FSMC will provide the SFA all federally 
required records and shall not remove 
records from the SFA premises upon 
termination of the contract. 
All records of the FSMC pertaining to the 
contract are non-propriety and shall be 
made available, upon demand, in an easily 
accessible manner for a period of five (5) 
years after the final claim for 
reimbursement for the fiscal year to which it 
pertains.
7 C.F.R. § 210.9(b)(17) and See page 15 of 
Arkansas General Records Retention 
Schedule (August 2006)
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Presenter
Presentation Notes
The SFA is still responsible for maintaining records for the program.  The FSMC must provide the required records to the CND.   Program directors should require that records are completed and delivered to them at least weekly. 

https://www.dfa.arkansas.gov/wp-content/uploads/rec_retention_schedule.pdf
https://www.dfa.arkansas.gov/wp-content/uploads/rec_retention_schedule.pdf


Part 2
Completing the RFP

52



53

Presenter
Presentation Notes
Note the timelines and deadlines.  We established this to keep the process moving and give allparties time to move through the process.  
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Contracts 
begin July 
1 and end 

June 30 

Assess need 
of program Attend 

workshop

Request RFP 
from State

Complete 
RFP and 
return to 

State

Once 
approved, 

send RFP to 
all FSMCs

Conduct 
preproposal 

meetings

Assemble 
score teamReceive 

proposals 
from FSMCs

Score RFPs 
using state 
score/rank 

sheets

Send all 
score sheets 

and 
proposals to 

state

State 
approves for 

board

Board 
approves 
and signs 
contract

Send signed 
contract to 

state

State sends 
written 

approval

Steps in the RFP process

1. Program needs? 2. Attend workshop
3. Request RFP from 

State

4. Complete RFP and 
return to state
•Make corrections/edits as 

needed

5. Send to all 
registered FSMC

6. Conduct 
preproposal meeting

7. Assemble score 
team

8. Receive proposals 
from FSMCs

9. Score and rank RFPs 
using state score 

sheets.           

10. Send all score/rank 
sheets and proposals 

to state.

11. State 
checks/approves and 

notifies district to go to 
school board.

12. Board approves 
and signs contract.

13. Send contract and 
board minutes to state

14.  State sends 
written approval to 

district.  

Presenter
Presentation Notes
An overview of the steps in the RFP process.  
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Helper 
Documents

Presenter
Presentation Notes
The RFP Packet and the RFP to Contract are helper documents The packet includes the required score and rank sheets, suggested language for solicitation, preproposal ininerary, etc.  The RFP to contract with dates entered serves just to keep you r process moving.  The dates are not hard dates.  This served to make sure you allow the required 60 days and that you don’t run out of time.  



21 Day Cycle Menu Templates
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Presenter
Presentation Notes
Menu templates for uploading your mensus.  The 21 days is a requirement.  No more and no less than 21 days.
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Presenter
Presentation Notes
Pages in the RFP.  Note the table of contents.  
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Completing the RFP
Items in Red are for the District to complete.

Items in Green are for the FSMC to complete.  



Select the Desired Option 
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See RFP page 4 for definitions

Presenter
Presentation Notes
Select option A or B for either type of contract.  Refer to the definition in the RFP/contract.  



Complete Information on Front of RFP
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Presenter
Presentation Notes
Front page is district information and due dates.  Put CST on your time since many of these companies have corporate offices in different time zones.  



Include Instructions 
for Pre-proposal 
Meeting
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Include instructions 
for proposal 
submission

Presenter
Presentation Notes
Indocate is the 



Include the District’s Bid Protest Procedure 
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This should be part of the district’s procurement procedures.  The State Agency can provide 
sample language, but it must be your own procedure.  

Presenter
Presentation Notes
Each district should have a bid protest procedure as part of their procurement plan,  Include the protest procedure here for the FSMCs.  



Indicate the 
Programs and 
Services Being 
Procured

63

Dates so we 
can keep the 
process 
moving

Check 
what you 

want

Presenter
Presentation Notes
The SA asks for board meeting dates.  The RFP requires school broad action to become a contract.  You have to make that June board meeting for a July 1 start.  Select the programs you want to have the FSMC operate.  



Select the Services to be Managed by the 
FSMC
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Check these as they 
apply.

FSMC can perform 
these services with 
limits.  

Presenter
Presentation Notes
Indicate the services you want the company to provide.  



Estimate the Number of Meal Service Days
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Indicate the number of days for each type 
of meal.  

Complete this information for summer meals 
(Seamless Summer Option through NSLP or 
Summer Food Service Program through 
CACFP)



Cafeteria Labor
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The district must 
indicate how they want 

to handle staffing.  

District and 
FSMC must 

complete labor 
worksheets in 

the RFP.

Presenter
Presentation Notes
Complete this page depending on how the current positions will be handled.  



Professional Standards Apply to FSMC and 
District Child Nutrition Employees
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District indicate if 
you want FSMC 

employees to 
attend State 

Agency Training



Attachments to the RFP
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Revenue and 
Expenditure Reports

Reimbursement 
Claims

21 Day Cycle Menus

Few attachments are 
allowed.  

Presenter
Presentation Notes
Attachments are not allowed in the RFP other than those that are part of the original RFP.  This is considered overly responsive and the RFP must be eliminated.  



Guarantees and Loans

• If the district does not request a guarantee 
or a loan for allowable expenses, the FSMC 
should not offer this in their proposal.  This is 
overly responsive and will cause the proposal 
to be disqualified.  
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Exhibit A and Exhibit B
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Presenter
Presentation Notes
This are snips of the Exhibit A and Exhibit B that must be completed and sent to Nutrition Services  for approval is the district elects a loan for equipment.  



Labor Worksheets Must be Completed
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Would not apply to contracts where there is no labor 
option.  Leave form blank and check the N/A box.

If labor option applies, complete all columns.

Presenter
Presentation Notes
Complete the labor worksheets and indicate here if the district will retain the position.  



FSMC Administrative Labor
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This is to avoid $2-300,000.00 in 
administrative salaries being 

paid from the non-profit 
account. 

Presenter
Presentation Notes
This was added because we were seeing very large salaries being paid to FSMC positions that were (at times) questionable.  Dining director, marketing director, chef, dietitian… This was totaling 2-300,000.00 per year.  Some of these positions were shared positions. 



FSMCs Complete Labor Worksheet
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Districts note the salaries that 
are to be paid by the district in 
cost reimbursable contracts.  

Presenter
Presentation Notes
FSMCs complete the green labor worksheet



Scoring and Evaluating the Proposals
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Districts must 
score the RFP using 

the same scoring 
criteria and 

weighted values 
advertised in the 

RFP.  This does not 
change.

If a negotiation phase is 
entered, it must be revealed in 
the RFP.  Negotiations are only 

based on price.  No other 
scoring factors are 

considered.  

Presenter
Presentation Notes
The RFPs must be scored based upon the weighted values in the original solicitation.  This can’t be changed by the district or any FSMC.  



FSMC Proposed Fees  Options A and B
Cost Reimbursable Contracts
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Presenter
Presentation Notes
FSMCs will enter their proposed per meal fees for each meal service solicited by the district.   In a cost reimbursable contract, these fees are to cover the companies administrative overhead costs and also represent the FSMCs profit.   Option A is per meal, and Option B is a flat monthly rate.  



FSMC Proposed Fees 
Fixed Rate Contract
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Presenter
Presentation Notes
This slide represents the fees proposed for the fixed rate contracts.  Option A fees will cover food, labor , and supplies as well as the overhead costs to the FSMC.  The Option B represents the flat monthly rate charged by the company.  



Criteria for Weighted Content
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Districts must read these submissions carefully.  
Make sure that there is nothing overly responsive in 

any of the content.  
There is a box for each weighted criteria.

Presenter
Presentation Notes
FSMC can tell something about their company,  There is asubmissin box for each weighted criteria.  Districts read carefully to make sure not terms or conditions are added or that there is nothing overly responsive in these boxes.  



Contract Signature Page
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Contract is not valid until signed by 
Superintendent, School Board 

President, FSMC Representative, and 
reviewed by the State Agency.  

Presenter
Presentation Notes
Final page.  Contract is not valid until the contract page is signed by the district and the FSMC.  Final approval fron the state agency is also required.  



Thank you

Arkansas Nutrition Services
501-324-9502

Nancy Dill, MS, RD, SNS
nancy.dill@ade.arkansas.gov
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