2020 District Conversion
Charter School Application
Submission Deadline: August 1, 2020 at 5:00 p.m.
Applications will not be accepted after this time.

Driven Virtual Academy (Pulaski Co)
Name of the Proposed Charter
Any application that is substantially incomplete will not be forwarded to the
authorizer for consideration. An application will be considered substantially
incomplete if it does not provide enough information to enable staff at the
Division of Elementary and Secondary Education to provide a meaningful review.
Division of Elementary and Secondary Education
Charter School Office
Four Capitol Mall
Little Rock, AR 72201
501.683.5313

Name of Primary
Contact for the
Application

Rachel Blackwell

Address

925 East Dixon Road

City, Zip

Little Rock, AR

Phone

Desk: 501-234-2179
Cell: 501-366-4110

Email

rblackwell@pcssd.org

Digital Learning Facilitator
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General Information

Driven Virtual Academy
Name of Proposed Charter School:

K-12
Grade Level(s) for the School:

500
Student Enrollment Cap:

2020-2021

2021-2022

2022-2023

2023-2024

2024-2025

K-12

K-12

K-12

K-12

K-12

500

600

700

800

900

Grades to be Offered at the
Charter
Enrollment Cap at the Charter

Pulaski County Special School District
Name of School District:

Charter Site Address

21001 Highway 10

City

Little Rock

Zip

72223

Date of Proposed
Opening

August 2021

Superintendent

Dr. Charles McNulty

Phone

501-234-2001
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1. Provide the mission statement of the proposed school.
The mission of Driven Virtual Academy is to make learning personalized for all
students by targeting individual interests, providing opportunities for growth, and
integrating blended learning models for the purpose of meeting the individual needs of
all students.

2. Explain how the mission statement was developed.
PCSSD has many students in our district who need options beyond traditional brick
and mortar schools. In line with PCSSD Mission and Vision (see below), the Driven
Virtual Academy mission was developed to provide alternative educational
opportunities to meet the needs of all the PCSSD students. Suggested revisions were
made after a presentation to central office directors and finalized after reviewing with
stakeholders. Stakeholders include educators, non-educators, students, parents and
community partners. Driven Virtual Academy was a vision of PCSSD before the
effects of COVID-19 in March 2020, with the mindset that we need flexibility and
waivers beyond special circumstances.
PCSSD Mission Statement:
Pulaski County Special School District’s mission is to provide equity and excellence
for all students through rigorous college and career readiness instructional strategies.
PCSSD Vision Statement:
Pulaski County Special School District is committed to creating a nationally
recognized school district that assures that all students achieve at their maximum
potential through the collaborative, supportive and continuous efforts of all
stakeholders (teachers, administrators, support staff, families, students, communities
and businesses).

3. Briefly describe the key programmatic features that the school will implement
in order to accomplish the mission.
PCSSD contains 25 brick mortar schools (16 Elementary, 4 middle, 1 Freshman
Academy, 4 High) that serve over 11,000 students. There are Schools of Innovation
within 3 of our 4 high schools. Students in the School of Innovation attend classes in a
traditional school and have flexible pacing within their core classes. PCSSD wants to
have the opportunity to serve students who prefer learning from home and at their
own pace. Driven Virtual Academy will meet the need for these students by:
● Providing an at-home learning option
● Providing a personalized curriculum while meeting core curriculum
requirements
● Discussion Based Assessments: Verbal assessment of priority standards
between teacher and student to ensure mastery.
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● In person and online instructional support
● Teacher mentors to help develop student growth plan
● Counselor to assist with Student Success Plans developed for grades 8-12
with Academic & Interest assessments
● Providing extended resources as needed (Ex. G/T, ESL, SPED, OT, PT,
Dyslexia)
Driven Virtual Academy will be a new Local Education Agency (LEA) that will be able
to serve students in homeschool or who are homebound due to health or socialemotional issues. We also recognize there is a group of students who travel with
family or are involved in extracurricular activities and desire a more flexible option
through online or accelerated learning. Blended learning and extended, in-person
tutoring opportunities will add other resources to support students and families. Driven
Virtual Academy students may participate in PCSSD extracurricular activities upon
meeting academic requirements.

4. Describe how the parents or guardians of the enrolled students and other
members of the community will be involved with the school to positively
impact the charter school’s educational programs.
Driven Virtual Academy parents will actively participate in the creation of student
growth plans, schedules, and learning pathways. Parents will be required to
participate in an orientation and provide feedback to ensure understanding of
expectations and to help establish a partnership with Driven Academy. Teacher
mentors will check in with parents regularly to keep them informed about student
performance.
Community partnerships will be established to support student interests and mentor
programs. Students will be connected with community partnerships based on the
results of interest inventory assessments. PCSSD has a relationship with all
chambers of commerce within our county, including Little Rock, North Little Rock,
Maumelle and Sherwood. Driven Virtual Academy will cultivate these relationships to
build partnerships and student service opportunities.

5. Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence in the appendix.
On July 27, 2020 at 5:30 pm, PCSSD held a public hearing (via Zoom) to assess the
support of the district conversion charter application. Notification of the hearing was
advertised in the Arkansas Democrat-Gazette for 3 consecutive weeks, and then
placed on our PCSSD website on July 24, 2020 as well as on social media. The
meeting was attended by 82 students, parents, community members and PCSSD
faculty.
Rachel Blackwell, PCSSD Digital Learning Facilitator, presented a slideshow
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presentation (attached). She began by welcoming everyone explaining the purpose of
applying for the conversion charter. Casey Daily moderated the live chat. The
mission, vision, goals, curriculum and structure of Driven Virtual Academy were
presented. The meeting had to be held via Zoom webinar due to COVID-19. Included
in the attachments are; Arkansas Democrat-Gazette publications, billing info, social
media post, public hearing presentation, Zoom chat archive (transcript), and Zoom
attendee record.

6. Explain the educational need for the charter in light of the academic
performance by the district, the campus proposed to be converted and the
schools in the same feeder pattern as the proposed charter. Explain other
significant factors. Provide the source for information presented.
The Pulaski County Special School District spans more than 600 square miles in
central Arkansas and requires highly skilled and passionate personnel to adapt
educational policies and personalization to 25 schools. Every school is accredited by
the Arkansas State Board of Education. PCSSD has served schools across Pulaski
County since July 1927.
Reports from My School Info indicate that 50% of the students are from low income
families and 18% of students do not graduate. We feel that part of the reason all
students do not graduate is because they have family situations that make attendance
at traditional schools difficult. Driven Virtual Academy will provide an opportunity for
these students to complete graduation requirements at their own pace and from
locations other than a traditional school building. Driven Virtual Academy provides a
means for all students to graduate, not only the college bound students.
Driven Virtual Academy will not confine itself to just one of the four feeders within
PCSSD. The opportunities provided by Driven Virtual Academy will be equitable for all
students within the school district.
Driven Virtual Academy would offer another option for PCSSD. The current virtual
option, due to COVID-19, PCSSD offers has limitations that will be resolved by the
creation of the district conversion charter school. Driven Virtual Academy is a
framework for a permanent online model.

7. Describe the innovations that will distinguish the charter from other schools in
the geographical area to be served by the charter. Consider noting if the
innovations described are considered research-based best practices and/or if
these innovations have been successful in other educational programs. The
applicant may list as few or as many innovations as they deem appropriate for
their proposed charter.
Driven Virtual Academy will distinguish itself from other schools in the area by
providing flexibility in coursework with self-paced options, mentoring programs, and
curriculum delivery flexibility, specifically in the areas listed below:
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● Individual Student Learning Path: Flexibility of working at pace and/or
advanced in order to reach individual student goals.
● Student Mentor Program: Student paired with a teacher who will be a point of
contact as well as helping students develop and accomplish individual growth
plans. Mentors will fill in the help fill in the gaps and maintain parent &
community relationships.
● Blended Model: Students will have curriculum online with the option of face to
face learning/tutoring or virtual office hours. Virtual office hours will allow for
students to access their teachers for 1:1 support. This sets Driven Virtual
Academy apart from what can be offered in a traditional school model.
Driven Virtual Academy students will also have the benefit of engaging in service
projects that are of interest to them. The service project option will become available
in middle school.
8. In the following table, list the goals of the charter. The goals should be
measurable and related to the mission statement. For each goal, include the
instrument for measuring performance and the date the goals will be
assessed.
Instrument for
Measuring
Performance

When Attainment
of the Goal Will Be
Assessed

School report card
released by the
Divisions data center.
The score is based on
indicators such as
(ACT Aspire, ACT,
Discipline Reporting,
Attendance,
Graduation rate, etc.)
NWEA Map

Annually

NWEA Map and
ACT Aspire

Annually

GOAL
Driven Virtual Academy will earn and
maintain a state letter grade of A or B
as reported by the ADE.

80% of Driven Virtual Academy
students will meet or exceed state
and/or district averages in academic
growth in ELA/Math/Science based
on state assessments.
As a result of creating and following
student growth plans, 90% Driven
Virtual Academy students will
increase academic performance.

6

Annually

80% of Driven Virtual Academy
students will participate in service
projects starting in middle school to
increase exposure in various
industries for the purpose of
connecting to future career fields.

Interest surveys,
Evaluation of field
experiences, and
teacher mentors will
support students
paired with
documentation in
Naviance.

Annually

9. Explain how the attainment of the goals will demonstrate that the charter is
meeting the identified educational need for the school and fulfilling its
mission.
The mission of Driven Virtual Academy is to make learning personalized for all
students by targeting individual interests, providing opportunities for growth, and
integrating blended learning models for the purpose of meeting the individual needs of
all students.
Meeting achievement and student growth goals, will allow for students to be prepared
for college or careers. Student service projects will focus on student interest to
personalize learning experience. Creating student success plans will allow students to
create a pathway and monitor success of their goals.
By successfully completing these goals, Driven Virtual Academy students will
experience higher course completion rates and increased graduation rates. Driven
Virtual Academy’s ADE school report cards will reflect the success by meeting or
exceeding state and district test scores increasing yearly enrollment.

10. For elementary charter schools, provide a proposed daily schedule for all
grade levels indicating the classes that will be provided for a one week time
period. For secondary schools, provide required and elective courses for
every grade level. If the school plans to phase in grade levels, include
expansion grade levels by year with courses to be offered.
Elementary Proposed Schedule:
FULL COPIES IN ATTACHMENTS
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8

9

10

11

Middle School Requirements (6-8)

12

High School Graduation Requirements (9-12)

13

14

15

11. Describe the educational program to be offered by the charter school. Include
a description of the curriculum, programs, and instructional methods used to
support core classes. The curriculum should be aligned with the Division of
Elementary and Secondary Education curriculum standards.
Driven Virtual Academy will use a state approved digital learning provider for our K-12
curriculum. The provider will meet all state standards for each grade level. All courses
will meet accreditation standards of the Department of Education. Curriculum will be
aligned closely with district pacing guides due to the potentially high rate of student
mobility. Science of Reading (RISE) will be implemented in all grades K-12, and
teachers will complete all required professional development at all levels.
Driven Virtual Academy will use various programs based on NWEA results to support
remediation and enrichment. PCSSD available programs include: Heggerty, Phonics
First, Lexia, Power Up, Discovery Education, Studies Weekly, Red Bird, Alex, USA
Test Prep, Shmoop, Newsela. Driven Virtual Academy will use national standards for
quality online courses, as well as onsite best practices when applicable for
instructional methods.
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12. Describe how the key features of the program will be afforded.
Specific Item, Program
or Service
Online Curriculum: K-12
Aligned with State
Standards

Estimated Cost
$98,225.00 per 500
students

Learning Management
System: Schoology

$4,185 per 1,000
student

Devices: Chromebooks

$330 per student
(Device, Warranty & Management)

Funds Used to Pay for
Item, Program or Service
For the first year, the district
will pay the cost out of
general state foundation
funding. Year 2 and ongoing
years will be paid with state
foundation funding for
Driven Academy.
For the first year, the district
will pay the cost out of
general state foundation
funding. Year 2 and ongoing
years will be paid with state
foundation funding for
Driven Academy.
For the first year, the district
will pay the cost out of
general state foundation
funding. Year 2 and ongoing
years will be paid with state
foundation funding for
Driven Academy.

13. Explain why a charter school is necessary to better meet student academic
needs instead of a traditional district school.
As the world changes, so do the needs of our students and families. Many students
have expressed a desire for a more flexible academic model. PCSSD strives to be
one of the top school districts in the state as well as the nation. In order to achieve
this standard of excellence, we must strive to meet the needs of all of our families.
PCSSD currently offers students a traditional school model for grades PK-12 as well
as a blended learning (School of Innovation) at three of the four high schools (PCSSD
high schools include grades 9-12). The Driven Virtual Academy (DA) would be able to
offer something different than what is currently offered across all schools within the
district.
Driven Virtual Academy will be an online learning model (a blended learning model
will be available if needed). Our district has many families that have chosen the
homeschool method of instruction. PCSSD wants to be able to support them with an
online curriculum option. We also want to be able to support our families who travel,
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have social emotional needs, medical needs, or may need modified pacing.
Families have expressed the desire for PCSSD to offer this flexible learning model to
support students seeking a high school diploma and who would also like to participate
in extracurricular activities. This model would go beyond the virtual learning platform
that PCSSD is offering for the 2020-2021 school year.

14. Explain how the charter school will have more autonomy than traditional
schools in the district in the following areas:
a. Employing personnel
Each PCSSD school has site autonomy when it comes to the hiring of personnel and
Driven Virtual Academy will be no different. The committee from Driven Virtual
Academy will hire teachers based on qualifications for quality online teaching. The
school board will be presented with the proposed hire based on allocations
determined by enrollment in Driven Academy.

b. Developing and controlling the charter school budget
Each school within PCSSD has autonomy over their own budget planning and
allocations based on the needs for each school year. Since Driven Virtual Academy
will be another school in PCSSD, the budget planning for this institution will be done
by the Driven Virtual Academy committee. Upon completion of the budgeting process,
the final budget will be presented to the district office for approval. PCSSD will adhere
to the State of Arkansas and Federal Funds guidelines for a conversion charter
school.

c. Managing day-to-day charter school operations
Driven Virtual Academy will have an administration team as well as counseling,
teachers, and additional support staff. Day-to-day operations will be managed by
Driven Academy. Day-to-day operations will be handled by the Driven Virtual
Academy administration with feedback from the district office as well as student,
family and community stakeholders.

d. Developing and controlling the school calendar
Driven Virtual Academy will follow the same calendar for the school year used by all
schools within PCSSD. However, Driven Virtual Academy will have the autonomy to
create their own professional development and Professional Learning Communities
(PLC) as long as it adheres to the district-approved days for professional
development and PLC work. The Driven Virtual Academy will have the autonomy to
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create their own academic deadline dates that will support each student’s flexibility
and goal setting in his/her academic endeavors.

e. Other areas of autonomy to be afforded to the charter
In addition to the areas listed above, Driven Virtual Academy will work with PCSSD
transportation to ensure that all Special Education IEP requirements are met.

15. Describe the school improvement plan by addressing the following:
a. Explain how and how often the licensed and non-licensed employees and
parents of the students to be enrolled in the charter school will be involved
in developing and implementing the school improvement plan, identifying
performance criteria and evaluating the effectiveness of the improvement
plan.
Driven Virtual Academy will create committees of licensed and non-licensed
employees, parents, and community members to evaluate the school improvement
plan on a semi- annual basis. After the first semester the committee would meet to
reevaluate the goals and do a reset for the remainder of the school year. After
evaluating the year’s progress, the team will meet to set measurable goals for the
upcoming year. A Driven Virtual Academy survey will also be used as a tool to identify
areas of growth and improvement. The survey will evaluate our goals from a student,
parent, faculty and community lens.

b. Describe a plan for school improvement that addresses how the charter
school will improve student learning and meet the stated educational
goals.
Based on the Student Success Plan (SSP) and assessment data, Driven Virtual
Academy will set goals with each student to reach a score of Ready or Exceeding on
the state assessment. Based on the data, Response to Intervention (RTI) plans will
be implemented to help students reach academic goals. Driven Virtual Academy will
not only seek to improve student growth, but teacher growth as well. Driven Virtual
Academy will be shifting the model of teaching so teacher progress evaluations will
also be addressed.
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16. Describe the ongoing process that will be used to ensure all curriculum
materials used in the educational program are aligned with the Arkansas
Academic Standards as adopted, and periodically revised, by the State Board
of Education.
Curriculum purchased will be from the Arkansas state-approved digital learning
providers list and will be aligned to all Arkansas standards. Driven Virtual Academy
will evaluate pacing of online curriculum based on district developed curriculum maps
to ensure horizontal and vertical alignment.

17. Describe the manner in which the school will make provisions for the
following student services, even in each area for which a waiver is requested:
a. Guidance program
Driven Virtual Academy will have a dedicated counselor to help develop and support
students in their success plans. Guidance counselors will follow Act 190 of 2019. A
guidance counselor will support the mentor teacher in monitoring student success,
making sure graduation requirements are being met, and helping with career
counseling.

b. Health services
Driven Virtual Academy will request a waiver for day to day health services. District
health services will be allocated for Driven Virtual Academy students during state
screenings (Ex. vision, hearing, and dental). District health services will maintain all
records, health plans, and be available to support Driven Virtual Academy when
needed.

c. Media center
Driven Virtual Academy will request a waiver for media center services. All PCSSD
Library Learning Centers will be available to Driven Virtual Academy Students during
the regular school day. Students will have access to ebooks and distinct data bases.
Students may also participate in Library Learning Center activities such as maker
spaces, book check out, book clubs, book sales, and technology support. PCSSD
Driven Virtual Academy will also have access to Central Arkansas Library System
services, both on site and digital. Driven Virtual Academy will utilize Library Media &
Technology Facilitator to meet national and state library standards.

d. Special education, including appropriate state assessments for special
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education students
With guidance of the district Special Education department, Driven Virtual Academy
will provide support for Driven Virtual Academy Students who have an Individualized
Education Plan (IEPs). IEPs will be created, followed, and monitored to ensure
success. Driven Virtual Academy will have a Special Education teacher designated to
support students. Services such as OT, PT, speech services will be fully available for
Driven Virtual Academy students. Driven Virtual Academy will comply with all state
and federal special education regulations and laws. Students with disabilities will be
provided with modifications and accommodations as specified in their IEPs and 504
Plans. Special education students will participate in the appropriate state
assessments.

e. Dyslexia services
District dyslexia coordinators will work with Driven Virtual Academy students to
provide services to students. Upon request Driven Virtual Academy students will be
Dyslexia screened and PCSSD will support K-12 students using the Sonday system,
a researched based program from Winsor Learning.

f. Transportation
Driven Virtual Academy is an online program, so transportation will only be provided
for field experiences outside city limits or community service projects. If needed,
transportation can be available for special education students who need to receive
onsite support based on IEP.

g. Alternative education
Driven Virtual Academy is located in the same facility as the district middle school
ALE program. Although Driven Virtual Academy will not be a designated program to
be used as ALE services, the academy will support all students and their learning by
arranging for all necessary learning support through our PCSSD ALE Program.

h. English Language Learner (ELL) instruction, including appropriate state
assessment for English Language Proficiency
English Language Learners (ELL) will take the appropriate state assessment for
English Language Proficiency proctored by the district ESL department. ESL teachers
and programs will be provided for Driven Virtual Academy students.
i. Gifted and talented program
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Driven Virtual Academy will offer Gifted and Talented services. Online accelerated
courses will also be offered for Gifted and Talented students as indicated by their
Student Success Plan.

18. Describe the enrollment criteria and student admission, recruitment and
selection processes for the proposed public charter school.
There will be open enrollment for Driven Virtual Academy for any PCSSD student.
Driven Virtual Academy will also reach out to homeschool families to illustrate ways
we can support them. Recruitment will be a collaborative effort with support from the
PCSSD communication department as well as an annual report to the public. Driven
Virtual Academy will also work with PCSSD’s Equity and Pupil Services Department
to ensure equitable practices as it relates to recruitment. Students outside of our
district may choose to enroll after completion and acceptance of a School Choice
application. This report will have information about our mission, student overall testing
data as compared to district and state, as well as next steps and future goals.

19. It is affirmed that a random, anonymous student selection method will be
utilized in the event that more students apply for admission to the public
charter school than can be accommodated under the terms of the charter,
except as allowed for in Arkansas Code Annotated §6-23-306 (14)(C).
X
Yes
No

20. Name any district personnel, and/or leaders of the proposed charter who have
any prior involvement in the operation of one or more other charter schools.
Describe their experience.
N/A

21. Summarize the job descriptions of the school director and other key personnel
by completing the information fields below for each position. Specify the
salary range, qualifications, and job duties to be met by professional
employees (administrators, teachers, and support staff) of the program.

ADMINISTRATORS
Superintendent/Director, CEO/CFO/COO, Principal, etc.
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Reports to

Superintendent

Salary Range

PCSSD Salary Range based on years of experience and education
background. PCSSD Salary Schedule included in attachments.
Master’s Degree

Education
Required
Certification
Required

Building Level Administrator

Experience
Required

5 or more years in a classroom and/or leadership setting

Job Duties
List up to 5 key duties

● Develop and foster the Driven Virtual Academy committee of
Educators, non-educators, students, parents, and community
partners.
● Recruit and support students in Driven Academy
● Support implementation of online learning by becoming proficient
in online platforms.
● Manage day-to-day options of Driven Academy
● Teacher Evaluations

TEACHERS
Classroom, Special Education, Gifted and Talented, Instructional Facilitator, Technology Specialist, etc.

Reports to

Driven Virtual Academy Administrator

Salary Range

PCSSD Salary Range based on years of experience and education
background. PCSSD Salary Schedule included in attachments.
Bachelor’s Degree

Education
Required
Certification
Required

Arkansas Teaching License

Experience
Required

Hold certification for area teaching

Job Duties
List up to 5 key duties

●
●
●
●
●

Arkansas Qualified Teacher (AQT)
Proficiency of online curriculum (after attending training).
Mentoring of students (Develop SSP and personal growth plans)
Monitor and support students
Promote Driven Academy
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SUPPORT STAFF
Secretary, Nurse, Bus Driver, etc.

Reports to

Driven Virtual Academy Administrator

Salary Range

PCSSD Salary Range based on years of experience and education
background. PCSSD Salary Schedule included in attachments.
High school diploma or equivalent. Minimum 60 college hours or
Associates Degree OR a passing score on Paraprofessional Assessment.

Education
Required
Certification
Required

N/A

Experience
Required

Targeted job-related education with study in a job-related area.

Job Duties

● Promote Driven Academy
● Answering general questions about Driven Academy
● Support administration and teachers as requested

List up to 5 key
duties

22. It is affirmed that the Arkansas Public School Computer Network (APSCN)
Financial Management System, provided by the Division of Elementary and
Secondary Education, shall be the original and official accounting systems of
record for the public charter school as required by state law and the rules and
regulations of the Division of Elementary and Secondary Education for all
financial transaction records and reporting (including, but not limited to,
payroll processing and wage and tax reporting to the IRS ATRS, DFA, etc.,
accounts payable, fixed assets, personnel budgeting, and budgeting). APSCN
shall be used to record all private, as well as, local, state, and federal revenues
and expenditures.
X
Yes

No

23. It is affirmed that the Arkansas Public School Computer Network (APSCN)
Student Management System, provided by the Division of Elementary and
Secondary Education, shall be the original and official student management
system for the public charter school as required by state law and the rules and
regulations of the Division of Elementary and Secondary Education for all
student management areas (including, but not limited to, systems
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administration, demographics, attendance, scheduling, report cards,
discipline, medical, Cognos reporting, and Statewide Information System
reporting).
X
Yes

No

24. Describe the facilities to be used. Give the present use of the facility.
Driven Virtual Academy will be housed in the PCSSD Center of Innovation at 21001
Highway 10 in Little Rock. These facilities currently house a professional development
center and the alternative learning center. Available classroom space will allow for
mentor meetings to work on Student Success and growth plans as well as areas for
blended learning, tutoring, test proctoring, and club meetings. The building adheres to
all school facility safety ordinances and has safety inspections on a regular basis.
Facility photograph attached.

25. The facility will be in compliance with all requirements for accessibility in
accordance with the Americans with Disabilities Act (ADA) and Individuals
with Disabilities Education Act (IDEA) and all other state and federal laws and
local zoning ordinances.
X
Yes

No

26. If the facility does not currently meet these requirements, provide a list of
items that will need to be addressed to bring the facility into compliance. Also
include a statement of permissible uses for the facility from the local zoning
authority, and whether there are any alcohol sales within 1,000 feet of the
facility.
The admin facility is zoned for school purposes and no alcohol sales are allowed
within 1,000 feet. Business procedure manual for rental of school facilities is included
in attachments. Google Earth photo of the facility included.
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27. Describe the manner in which the school will make provisions for food
services. State whether the proposed charter school will apply to participate
in the federal National School Lunch program or other federal nutrition
programs.
Driven Virtual Academy is seeking a waiver for food services. Driven Virtual Academy
students will not be on campus so no meals will be prepared for these students. If a
student is enrolled in a brick and mortar course/class attending an organized field trip
or community project, parents may choose for a meal to be provided by PCSSD food
services. Meals will also be provided during state testing.

28. Explain how the success of the charter school will be ensured if changes in
leadership occur.
Driven Virtual Academy will become the 26th school in PCSSD and full support will be
given to the charter school as it is each distinct school. A committee of stakeholders
including the PCSSD superintendent, appointed academy leaders, students, parents,
and community members will establish procedures to support everyday operations.
School improvement plans will be created by the committee and reevaluated semi26

annually. Appropriate professional development will be conducted with teachers and
staff to ensure common mission and stability of the charter. With support, a common
mission, and appropriate recording keeping of Student Success Plans, success can
be ensured no matter the leadership.

29. Describe the potential impact of the proposed public charter school on the
efforts of affected public school district(s) to comply with court orders and
statutory obligations to create and maintain a unitary system of desegregated
public schools.
We have carefully reviewed the potential impact of the application for an addition of a
conversion charter school within the district. Driven Virtual Academy will comply with
court orders and statutory obligations to create and maintain a unitary system of
desegregated public schools. No negative impact would be created or exacerbated by
the granting of this conversion charter application.
The Office Equity and Pupil Services as well as the district attorney will be involved in
planning and implementation of the Driven Academy, PCSSD District Conversion
Charter School. PCSSD adheres to Plan 2000 to ensure equitable practices.
The Office of Equity and Pupil Services assures that court mandates, laws,
regulations and PCSSD Board of Education policy is followed regarding student
records. Personnel works closely with registrars and school secretaries while also
developing and revising Student Records Guidelines. The Office of Equity and Pupil
Services provide in-service training for school system personnel in equity and student
assignment related areas.

30. Complete the following table showing all sections of Title 6 of the Arkansas
Code Annotated (Education Code) and State Board of Education rules,
including the Standards for Accreditation of Arkansas Public Schools and
School Districts, from which the public charter school seeks to be exempted
in order to meet the goals of the school. Identify the specific statute, rule, or
standard requested to be waived by title and number if applicable. Provide a
rationale for each waiver requested that explains how the waiver will assist the
charter in achieving the previously stated goals (see prompt #4), and explain
how those goals will be achieved if the waiver is not granted.

Waiver Topic #1

School Day
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Arkansas Code Annotated
Standard for Accreditation

6-16-102 (School Day)
6-15-216 (120 clock hours)
1-A.4.2 (6 Hour Day)
1-A.2 (Seat Time)
1-A.4.3 (recess)

ADE Rules
Rationale for Waiver

Students will work at the pace needed to complete the
courses. Individual needs can be met by students
pacing their learning and/or accelerating as needed.
Students will also have the ability to work outside the
normal Monday-Friday school week. Credit will be
awarded based on subject matter competency. Mentor
teachers monitor students' progress on a weekly basis
to make sure they are meeting goals. Teachers will
work with parents and students to help ensure
success in the program. This waiver helps support our
goal of flexibility.
Since Driven Virtual Academy is virtual,a recess
waiver is also requested. Recess time is in the
suggested schedule for students, but flexibility can be
at the parent’s discretion as well as what activities
constitute “recess time”.

Waiver Topic #2

Mandatory Attendance

Arkansas Code Annotated

6-18-213 (a) (2) Attendance record to reports
generally

Standard for Accreditation
ADE Rules
Rationale for Waiver

Students in Driven Virtual Academy will have the
opportunity to self-pace and to work each day of the
week. Course completion will validate students' effort
and will be monitored by teachers and mentors. We
are seeking this waiver for attendance, not graduation
requirements. Teacher mentors will update a weekly
tracker of student progress, and if students are falling
behind, contact will be made with family. This waiver
helps support our goal of flexibility.
Student progress is monitored daily. If a student is
falling behind, teachers will work with the student and
family to address academic achievement until the
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student is back on track

Waiver Topic #3

Flag/Period of Silence and Pledge of Allegiance

Arkansas Code Annotated

6-10-115 (Period of Silence)
6-16-108 (Recitation of the Pledge of Allegiance)
6-16-105 (US Flag)
6-16-106 (AR Flag)

Standard for Accreditation
ADE Rules
Rationale for Waiver

American and State flags will be displayed on PCSSD
campuses, but will not be capable of being displayed
externally due to the digital learning environment. As
the Driven Virtual Academy is an online learning
environment, the period of silence and recitation of the
pledge of allegiance will be impossible to monitor.
Time will be allotted for these activities in the
suggested schedule. This waiver helps support our
goal of flexibility.

Waiver Topic #4

Licensure

Arkansas Code Annotated

Standard for Accreditation

6-17-1501 et. seq Teacher Fair Dismissal Act
6-17-1701 et. seq Public School Employee Fair
Hearing Act
6-15-1004 Qualified Teachers in every Public School
Classroom
6-17-309 Licensure Waiver
6-17-401 Teacher License Requirement
6-17-902 Definitions
6-17-919 Warrants Void Without Valid Certificates and
Contracts
4-D.1

ADE Rules

Licensure- Educator Licensure (Section 7 only)

Rationale for Waiver

Driven Virtual Academy will hire Arkansas licensed
teachers except in cases where a teacher cannot be
found due to classes with a low number of students
and when we will require an AR licensed teacher in an
area outside the licensed area. PCSSD will contact a
curriculum provider to employ teachers that are
licensed in the state of residence. This waiver will help
to increase student achievement by providing students
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with a full catalogue of courses to help meet student
success plans.
Driven Virtual Academy will comply with Arkansas
Qualified Teacher requirements as applicable. Driven
Virtual Academy is aware that special education
services must be taught by a licensed special
education teacher. Teachers will all be required to
successfully complete criminal background and Child
Maltreatment Registry checks. Driven Virtual Academy
requests the flexibility to make timely personnel
decisions to meet the needs of online students. All
efforts will be made to support teachers to be
successful in the virtual learning environment. Staffing
flexibility will help to meet student goals and support
our goal of flexibility.
Due to the unique nature of Driven Virtual Academy, it
is important to have the ability to provide the highest
quality of virtual instruction to our students. The
waivers of the Teacher Fair Dismissal Act and Public
Employee Fair Hearing Act will allow the school to
make changes quickly to replace any teacher, after
receiving training and support to the best of the
school's ability, who is unable to positively impact
student achievement.

Waiver Topic #5

Class Size and Teaching Load

Arkansas Code Annotated

6-17-812

Standard for Accreditation

1-A.5

ADE Rules

Class size and teaching load

Rationale for Waiver

In Driven Virtual Academy, teachers will instruct
students using an Arkansas DESE approved digital
learning provider. Through personalized learning,
teachers can provide quality instruction to a larger
group of students. Driven Virtual Academy recognizes
that class size requirements cannot be waived for
special education courses.

Waiver Topic #6

Food Services
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Arkansas Code Annotated

6-18-705 Breakfast Program

Standard for Accreditation

3-D.1

ADE Rules
Rationale for Waiver

Driven Virtual Academy students will not be on
campus so no meals will be provided for these
students. If a student is enrolled in a brick and mortar
course/class in PCSSD and is attending an organized
field trip, community project then parents may choose
for a meal to be provided by PCSSD food services.
Meals will also be provided during state testing.

Waiver Topic #7

CPR Instruction

Arkansas Code Annotated

6-16-143 (Cardiopulmonary resuscitation instruction)

Standard for Accreditation
ADE Rules
Rationale for Waiver

Driven Virtual Academy students will receive CPR
instruction virtually through their required health
courses. Driven Virtual Academy will offer onsite
opportunities for students to receive CPR certification
if desired.

Waiver Topic #8

Report Cards

Arkansas Code Annotated

6-15-903 (a)(2) Requiring Report Cards to be Mailed,
Given to a Parent at a Conference, or Sent Home with
the student.

Standard for Accreditation
ADE Rules
Rationale for Waiver

Driven Virtual Academy parents and students will have
access to report cards through their online curriculum
platform. Report cards will not be mailed, sent home,
or given in person.

REQUIRED ATTACHMENTS
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1. Attach documentation to demonstrate that each of the following requirements of

Arkansas Code Annotated §6-23-302 was met:
a. The notice of the public hearing was published on a weekly basis for at least
three (3) consecutive weeks prior to the date of the hearing in a newspaper
having general circulation in the school district in which the school will likely be
located.
b. The notice of the public hearing was not published in the classified or legal notice

section of the newspaper.
c. The last publication date of the notice was no less than seven days prior to the

public meeting.
Attachments Include:
Billing for Paper Add
Week 1 Add
Week 2 Add
Week 3 Add
PCSSD Posted on Website on 7/24
Social Media: 7/26/20
Chat Archive from Public Hearing
Public Hearing Attendee from Zoom
Public Hearing Youtube link: https://youtu.be/qcK3eggPals
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