2020 Open-Enrollment Public
Charter School Application
Submission Deadline: Monday, June 1, 2020 at 5:00 p.m.
Applications will not be accepted after this time.

Southwest Innovation Leadership Academy
Name of the Proposed Charter
Any application that is substantially incomplete will not be forwarded to the authorizer
for consideration. An application will be considered substantially incomplete if it does not
provide enough information to enable staff at the Division of Elementary and Secondary
Education to provide a meaningful review.
Division of Elementary and Secondary Education
Charter School Office
Four Capitol Mall
Little Rock, AR 72201
501.683.5313

Name of Primary
Contact for the
Application

Ronald Wilkerson, Sr.

Address

3409 Baseline Road

City, Zip

Little Rock, AR 72209

Phone

501-804-8141

Email

b2syouthcenter@gmail.com

General Information

Name of Proposed Charter School:

Grade Level(s) for the School:

Student Enrollment Cap:

Southwest Innovation Leadership Academy

6-8

150 students year one

Grades to be Offered at the Charter
Enrollment Cap at the Charter

Name of Sponsoring Entity:

2020-2021

2021-2022

2022-2023

2023-2024

2024-2025

6

6-7

6-8

6-8

6-8

150

200

250

300

300

1. Life Builders dba Bridge-2-Success

Other Charter Schools Sponsored by this Entity
School Name

Location

Year
Established

Accreditation
Status

None

The applicant is an “eligible entity” under the following category (check one):

A public institution of higher education
A private nonsectarian institution of higher education;
Governmental entity; or
X

An organization that is nonsectarian in its programs and operations, and
is, or will be, exempt from taxation under Section 501(c)(3) of the Internal

Revenue Code. (A copy of the entity's letter from the IRS reflecting tax
exempt status or a copy of the entity's application for 501(c)(3) status
must be included with the application. Articles of incorporation or a letter
acknowledging non‐profit status from the Secretary of State will not
suffice.) To be eligible, an entity must hold or have applied for 501(c)(3)
status at the time this charter application is filed. The entity must receive
formal tax exempt status under §501(c)(3) of the Internal Revenue Code of
1986 prior to the first day of its operation with students.
Non-profit entities without the required Internal Revenue Service documentation
are not eligible to be awarded charters; therefore, any applications submitted
without documentation showing that 501(c)(3) status has been applied for or
received will not be reviewed.

Charter Site Address

3409 Baseline Road, Suite 4 & 5

City

Little Rock

Zip

72209

Date of Proposed
Opening

August 2021

Chief Operating Officer

Dr. Shelia P. Wilkerson

Title

Executive Director

Phone

501-952-7445

School district where
charter will be located

Little Rock School District

Population of District

24,048

List the district from
which the charter school
expects to draw students

Little Rock School District, Pulaski County School
District



Describe the geographical area to be served by the charter.

Central and Southwest regions of Little Rock



Provide a comprehensive list of all individuals, including but not limited
to entity board members and charter school board members, involved in
the organization and design of the proposed school as well as the
proposed application process. Please note that Ark. Code Ann. §6-24105 prohibits charter school board members from contracting with or
being employed by the charter school except in certain limited
circumstances.

Identify any family or financial relationship which may exist between the
individual and:
(A) Any other individual specifically identified by name in Section A of the
application;
(B) Any individual or entity with whom the sponsoring entity or charter school
has contracted, or intends to contract, to provide any services or products
for the proposed charter school; and/or
(C) The owner(s) of the facilities to be used.
Note: For the purpose of this prompt, an individual has a financial
relationship with another individual or entity if he or she (1) receives
compensation or benefits directly or indirectly from the entity or individual;
(2) Is an officer, director, partner, employee, or owner of more than 5% of
the shares of an entity that is a corporation, partnership, sole
proprietorship, or LLC; and/or (3) has a family member (spouse, sibling,
parent or child, or the spouse employee, or owner of more than 5% of the
shares of an entity that is a corporation, partnership, sole proprietorship, or
LLC.

Individuals Involved in the Organization or Design
of the Charter and/or the Application Process
Name
Dr. Shelia P.
Wilkerson
Ronald Wilkerson

Position

Dr. Krishna Young

SILA Co-founder/
Executive Director
SILA Co-founder/
Community Leader
SILA Planning
Committee
Charter School
Principal (currently)
Consultant

Sandy Becker

Accountant

Daryl Wilkerson
Angela Dixon

State of
Residence

Family or Financial
Relationships

AR

Family

AR

Family

AR

Family

DC

None

AR

None

AR

None

Bernice Smith

Retirement Funds
Account Manager
(Retired) &
Community
Business Leader

AR

Steven Holmes

VP Arvest Bank

AR

None

Linda Hall-Rice

Educator (Retired)

AR

None

Clara Brown

Educator/Counselor
(Retired)
Managing Principal,
Think Rubix
Branch Manager,
Regions Bank

AR

None

DC/AR

Family

AR

Family

Tristan Wilkerson
T.J. Wilkerson



None

For every individual identified above, identify any family or financial
relationship which may exist between that individual or entity if he or
she:
o Receives compensation or benefits directly or indirectly from the
entity or individual;
o Is an officer, director, partner, employee or owner of more than
5% of the shares of an entity that is a corporation, partnership,
sole proprietorship or LLC; and/or
o Has a family member (spouse, sibling, parent, child or the spouse
employee or owner of more than 5% of the shares of an entity that
is a corporation, partnership, sole proprietorship or LLC.

The co-founders, Ronald Wilkerson and Dr. Shelia Wilkerson are brother and sister-in
law. Ron Wilkerson is not expected to be in any paid position; however, he is part
owner of the facility where the school will be located. Although others listed above are
related, none of them are expected to be in paid positions at this time.



Provide the mission statement of the proposed school.

The mission of Southwest Innovative Leadership Academy is to provide an innovative
educational environment where students are challenged to achieve high academic
standards and grow socially and emotionally. Utilizing a holistic approach to
instruction and learning which caters to each student’s individual needs, SILA will
equip students for lifelong learning while establishing strong relationships with all key
stakeholders including but not limited to parents and community members. The
overarching goal is to inspire children to lead in the 21st century.


Explain how the mission statement was developed.

The above mission statement was formulated using public school data of school's
ratings, student test data, and demographics for the southwest area and surrounding
communities. A collaborative group of business leaders and educators met to assess
the data and determine how best to serve the needs of the students and families in
the community. Southwest Innovation Leadership Academy will seek to replicate the
success of our community organization, Bridge-2-Success (B2S) Youth Center. B2S
has administered a program that has been instrumental in helping students succeed
academically as well as provide a safe haven for youth in the southwest Little Rock
community for almost a decade. Through consistent and effective program
implementation, B2S designed to instill an appreciation for education and prepare
students and families to become responsible contributing members of society. This
same success will continue with SILA.


Briefly describe the key programmatic features that the school will
implement in order to accomplish the mission.

To address the social and emotional needs of SILA students, a combination of
research and evidence-based practices, namely RTI and PBIS, will be employed. In
conjunction with these social and emotional strategies, the school will also focus on a
rigorous, student lead, academic curriculum which promotes critical thinking and
student accountability. Tutoring for students and parents will be made available on
campus as well as off campus to better meet the needs of our students. Co-teaching
for additional student enrichment training will be offered for students on low reading

and math scales. Additionally, in recognition of the importance of family involvement,
students will be assigned a Family Advocate to assess and assist families with other
needs relevant to the student’s overall achievement.


Describe how the parents or guardians of the enrolled students and
other members of the community will be involved with the school to
positively impact the charter school’s educational programs.

Parental involvement is key to any child’s overall success and well-being. SILA
recognizes the importance of family in the learning process and plans to address this
component by establishing a close working relationship with our students and their
families through effective communication. Communication will occur through the use
of an online database system, websites, phone calls, email, and other modes of
communication. Administration will be receptive to the concerns and opinions of our
families. SILA will partner with organizations and businesses within the community to
assist in meeting the needs of students and families. Regular community meetings
will be held in off campus locations (as well as on campus) for convenience to families
and community members and to encourage greater participation. Locations may
include, but will not be limited to, public libraries, community or recreational centers,
churches, etc. Also, there will be occasions where parents are invited to share their
input on new programs or services for students or in determining the effectiveness of
current programs, by completing a survey.


Describe the results of the public hearing, which was held for the
purpose of assessing support for the establishment of this public
charter school.

A public hearing was held via Zoom on May 27, 2020 at 5 p.m. Due to a national
pandemic issued by the Centers for Disease Control (CDC) a public meeting was not
allowed. A brief introduction of the purpose of the meeting was provided, followed by
an explanation of the school model and its’ mission. The attendees posed questions
which led to a discussion of the overall intentions and expectations of the school.
Attendees appeared enthusiastic and no opposition was expressed at the hearing.
Public notice was posted in the non-classified section of the Arkansas
Democrat/Gazette for three weeks prior to the date of the hearing beginning May 5,
2020. Documentation supporting the published notice is attached.


Describe the governing structure of the open-enrollment charter school,
including board composition, selection process, and responsibilities.
Also describe the role of the administrators, faculty, parents, students,
and community members in the leadership and decision-making of the
school. As part of your response, answer the following specific
questions:

 Identify what individual, job position(s), or entity(s) will have final decision-

making authority for the school in the areas of (1) finance and purchasing;
(2) student discipline; (3) hiring and firing of staff; and (4) hiring and firing
of the school director or superintendent.
 Specify how the final decision-maker(s) identified in response to (A)(3) will
be selected or elected, including (1) length of term, (2) method of selection
or election, and (3) who will have the authority to participate in the
selection or election process.
 Explain how and to what extent the school’s leadership will be accountable
to parents.
 Describe the plan for providing school board members with continuous
professional development.
Southwest Innovation Leadership Academy (SILA) will be incorporated in Arkansas
as a nonprofit organization. The organization will be managed by the management
organization Bridge-2-Success which has received it’s 501(c)(3) determination from
the Internal Revenue Service. (See Attachment)
Board Composition
A Board of Directors will govern the school. Board members will include civic or
educational local leaders who are involved in educational reform or have experience
evaluating senior executives and are therefore qualified to monitor the educational
service provider and evaluate school leadership.
SILA board members will be representative of the community in which the school is
located. They will have a diverse set of professional skills and practical work
experience in the areas of education, public/non-profit and/or for-profit administration
or operations, community development, finance, and law. Parents who meet the
aforementioned criteria will be considered for board positions.
Responsibilities of the Board of Directors:
•
Formulation and supervision of overall school policy
•
Approval of and monitoring the school’s annual budget
•
Supporting the school’s mission and purpose
•
Monitoring, evaluating and holding management accountable for school
performance
•
Approval of the school leadership teams and assessment of their performance
•
Ensuring effective organizational planning and sound board policy
•
Ensuring adequate resources
•
Management of resources effectively
•
Enhancing public standing
•
Ensuring legal and ethical integrity and maintaining accountability
•
Recruitment and orientation of new board members and assessing board
performance

Board Committees
Southwest Innovation Leadership Academy plans to form the following committee
structure:
•
The Finance Committee shall recommend an annual budget for adoption by
the Board of Directors and may, by majority vote of the members of the
Finance Committee, accept the annual audit of financial statements on behalf
of the Board of Directors
•

Discipline Committee to oversee the handling of matters relating to student
discipline. The Discipline Committee may recommend Codes of Conduct for
adoption by the Board of Directors and may, by majority vote of the members
of the Discipline Committee, approve on behalf of the Board of Trustees
expulsions of students from Southwest Innovation Leadership Academy.

•

Personnel Committee, which may include persons who are not Board
members, but shall not include any person who is also an employee of SILA, to
make recommendations to the Board of Directors with respect to the hiring,
retention, eventual retirement and compensation of school leaders.

Oversight
The board will have access to SILA’s performance management systems. The
systems will provide real-time input on enrollment, attendance, discipline, interim
assessment results, and summative assessment results. The board will also receive a
standard monthly financial reporting package that includes a statement of budget, a
revised forecast for the balance of the year, a balance sheet and monthly cash flow
projections.
Meetings of Board of Directors
The board will meet monthly throughout the year, at a designated location, the school
or otherwise agreed upon public meeting space. Date, time and place of all board
meetings, will be available on the school website. Meetings of the board will be open
to the public to ensure members of the community are able to communicate their
concerns to the Board. Any person may speak at an open meeting of the Board.
Role of Administration
SILA has not yet selected its school leadership team. When selected the team will
include a Principal an Assistant Principal/Dean. The Assistant Principal will act in
concert with the principal to ensure instructional goals are met. They will be
responsible for assuring that the school’s mission and guiding principles ensure
academic achievement, positive school climate and culture are attained. The Principal
along with the Assistant Principal will be assigned cohorts of teachers and staff for
observations, evaluation and development. They will guide staff to achieve high
academic performance through data analysis, goal setting and meaningful feedback.
SILA will also provide an Instructional Specialist to support and coach new and

veteran teachers in becoming highly effective educators. The Instructional Specialist
will provide support to teachers to organize, setup and manage classroom by
ensuring quality data driven instruction using formative and interim assessments;
leading data talks bi-weekly through team and PLC meetings, modeling excellent
delivery of content, planning lessons, creating and observing the creation of teacher’s
daily lesson plans and providing feedback.
Professional development for the Board of Directors of the sponsoring entity will be
required. These trainings will reflect the professional development plan for school
board members as required under Ark. Code Ann. §6-13-629. The trainings will be
conducted by the Arkansas Public School Resource Center.


Explain the educational need for the charter in the geographical area to
be served by the charter. Be certain to include quantitative data related
to academic achievement and the source(s) for information presented.

For several years, the local schools in the southwest area, (Elementary, Middle, and
High Schools) have received low or failing school ratings. The most current ratings for
the 2 local middle schools in the area, Mabelvale and Cloverdale Middle Schools are
rated a ‘D’ grade with an overall score of 55.94 (Mabelvale) and 53.97 (Cloverdale),
respectively (ADE Data Center website, 2018-2019). The need for a charter school in
the southwest community serving middle school students, 6-8 grade, is necessary
primarily because the current schools in the area are not adequately meeting the
needs of students and families, particularly those with behavioral issues stemming
from social and emotional trauma. The demographics of these schools include over
60% Black and Brown students and 90% or higher are from low income households
qualifying for free or reduced lunch (ADE Data Center website, 2018-2019), making
them at-risk or likely to fail at school. Students are considered at risk of school failure
if, in the eighth grade, they have failed to achieve basic proficiency in mathematics or
reading or have dropped out of school altogether (Snyder & Dillow, 2013). Extensive
research attests that low-income students are at a much higher risk of dropping out of
school (Blankstein, Noguera, & Kelly, 2016).
Southwest Innovation Leadership Academy proposes to bridge the gap in educational
equity by administering an inclusive school environment which caters to the
specialized needs of the students in the community as well as their parents, including
social, emotional, and behavioral needs. We believe that parental involvement is a
critical element to building a holistic approach to learning. Our philosophy is that
students will have greater success when their parents understand what is going on in
their schools and why, as well as show that teachers and staff at this school show
they have a vested interested in their child's success. We will create this rapport by
“meeting our families where they are.” Regular and consistent surveying of families to
include students and parents or other caregivers, to determine where they feel their
greatest barriers are that impact their child's ability to reach his/her full potential;
hosting community meeting in the neighborhoods of families in the community;
providing students with the necessary resources to be effective in learning, are some

of the strategies SILA will employ to help create students who thrive in learning. To
achieve excellence through equity, we plan to maintain our focus on teaching and
learning; engage in the courageous conversations about culture; be transparent with
our community, empower our stakeholders; and use technology to bridge the great
digital divide (Blankstein, Noguera, and Kelly, 2016). Overall, Southwest Innovation
Leadership Academy will focus on teaching using specific characteristics designed to
place emphasis on innovation and leadership, while also addressing the needs of our
students and families. We will pursue excellence for all students through equitable
education.
References: ADE Data Center. Retrieved April 28, 2020 from
https://myschoolinfo.arkansas.gov/SRC.
Blankstein, A. M., Noguera, P., & Kelly, L. (2016). Excellence through equity: Five
principles of courageous leadership to guide achievement for every student. ASCD.
Snyder, T. D., & Dillow, S. A. (2013). Digest of education statistics, 2012. NCES
2014-015. National Center for Education Statistics.


Describe the innovations that will distinguish the charter from other
schools in the geographical area to be served by the charter. Consider
noting if the innovations described are considered research-based best
practices and/or if these innovations have been successful in other
educational programs. The applicant may list as few or as many
innovations as they deem appropriate for their proposed charter.

SILA’s educational model focuses on the Science, Technology, Engineering, the Arts
and Math (STEAM) disciplines as the basic for preparing our students to be
successful innovators and leaders in a 21st century workforce. STEAM aims to spark
an interest and lifelong love of the arts and sciences. Science, Technology,
Engineering, the Arts and Math are similar disciplines in that all involve creative
processes, and none uses just one method for inquiry and investigation. Teaching
relevant, in-demand skills that will prepare students to become leaders and innovators
in an ever-evolving world is paramount, not only for the future of the students
themselves but for the future of the country. We seek to offer a program of equitable
education which allows the population of students who typically lack adequate skills
necessary to lead in business, who are plagued by economical gaps and who
generally encounter a bleak future of no hope due circumstances beyond their
control. Our school’s concept is to produce students who are not only prepared to
participate in the future of work but are also equipped to lead in all aspects of
business and entrepreneurship.
As such, all learning approaches will be evidenced based and center around the
state’s Common Core Curriculum. Student learning will be based on a holistic
approach that focuses on the well-being of the whole student. Along with academia,
emphasis will be placed on the student's social, emotional, and behavioral needs in
conjunction with parental involvement.

Independent Learning through a project-based approach will focus on students’
leading the instruction. The teacher will provide guidance and steer the discussion,
but the goal is to give students a voice in how they learn and the responsibility for
contributing to what that learning looks like. This promotes student accountability,
problem-solving, critical thinking, communication skills, and self-confidence.
SILA will emphasize an integrated program of study that involves reiterating shared
components from lessons across the curriculum. This interdisciplinary approach to
learning provides an overlapping of skills which will reinforce shared language skills,
spelling, basic math skills, writing and critical thinking, and verbal and written
communication skills. Collaborative team and PLC meetings will provide teachers an
opportunity to discuss upcoming lesson plans,
A significant area of concentration will include addressing students’ social and
emotional needs. SILA will hire a Family Advocate who will be a teacher with specific
advanced training in working with low performing students and their families. The
Family Advocate will maintain regular contact with students and families to assist
academically and/or socially, however needed. That may include mentoring, tutoring
students and/or families, homework assistance, and referral services assistance. The
Family Advocate will also help ensure that students incur fewer absences as well as
offer any other assistance that may prove beneficial in advancing the educational and
emotional success of our students and families.
Smaller classroom sizes will be effective in offering more time for more
individualized instruction for those that need it and make peer-to-peer assistance
more effective.


In the following table, list the goals of the charter. The goals should be
measurable and related to the mission statement. For each goal,
include the instrument for measuring performance and the date the
goals will be assessed.

GOAL

Instrument for
Measuring
Performance

When Attainment of
the Goal Will Be
Assessed

To improve student academic
performance in grades 6th – 8th
To improve student reading skills

NWEA MAP Test and ACT ASPIRE Measured during interim
or other state mandated
assessments throughout the
assessments
school year. Annually reviewed
NWEA MAP Test and ACT ASPIRE NWEA MAP Test and ACT
or other state mandated
ASPIRE or other state mandated
assessments
assessments

To improve student literacy (language
arts) skills
To improve student math skills

NWEA MAP Test and ACT ASPIRE NWEA MAP Test and ACT
or other state mandated
ASPIRE or other state mandated
assessments
assessments

To improve student writing skills

NWEA MAP Test and ACT ASPIRE NWEA MAP Test and ACT
or other state mandated
ASPIRE or other state mandated
assessments
assessments

NWEA MAP Test and ACT ASPIRE NWEA MAP Test and ACT
or other state mandated
ASPIRE or other state mandated
assessments
assessments



Explain how the attainment of the goals will demonstrate that the
charter is meeting the identified educational need for the school and
fulfilling its mission.

SILA believes that there may be significant and on-going changes to the state and
nation mandated assessments administered to students in grades 6th – 8th during the
initial 5 years of our proposed charter’s operation. As such, student growth will be
evidenced through formal state assessments and school implemented formative and
summative assessments periodically throughout the academic school year. Student
growth measured using evidenced based assessments will provide specific data
which aligns with meeting the goals mentioned above. Attainment of these goals will
demonstrate our longevity and prove that our charter is ready to meet the challenges
of on-going change in the community, the state and the nation.


For elementary charter schools, provide a proposed daily schedule for
all grade levels indicating the classes that will be provided for a one
week time period. For secondary schools, provide required and elective
courses for every grade level. If the school plans to phase in grade
levels, include expansion grade levels by year with courses to be
offered.

Year 1 GRADE 6 – 2021; Year 2 GRADE 7 – 2022; Year 3 GRADE 8 – 2023
REQUIRED COURSES
English, Math, Science, History, CTE
ELECTIVE COURSES
Physical Education/Health, Art, Music


Provide a description of curriculum, programs, and instructional
methods used to support core classes. The curriculum should be
aligned with the Division of Elementary and Secondary Education
curriculum standards.

Southwest Innovation Leadership Academy will serve middle school students on
campus with the possibility of expanding to include virtual learning opportunities. The
school will use a traditional yet innovative approach to the curriculum and instructional
model.
Reading and Language Arts
Students will develop comprehensive reading and language strategies, vocabulary,
and grammar skills in the context of real writing. Units focused on broad quarterly

curricular themes blend fiction, non-fiction and poetry readings. Daily lessons will
emphasize specific reading skills and standards applied to reading selections related
to the theme curriculum for middle school grades is composed of four modules per
grade level. At the core of each module will be a selection of literary works,
informational texts, and visual art. Modules are made up of 30 lessons, which are
covered in 6-8 weeks of study. All modules will integrate reading, writing, speaking,
listening and language instruction. We will utilize Great Minds Wit & Wisdom curricula
for literacy grade level-based instruction. The Wilson Language Fundations program
will be used for identified struggling readers at the middle school level as well for
English language learners.
History and Social Science
History and Social Studies courses will emphasize critical thinking and performance
assessment across varied content. Each course emphasizes the links between its
content and the quarterly themes – Community, Justice, Perseverance, and Service.
Grade six students will investigate world geography by examining case studies of
contemporary global issues. Seventh grade students learn about the formation of
cultures, belief systems, and governments by examining ancient history. Eighth grade
students investigate early American history to learn more about the American identity.
All courses emphasize literacy and writing skills throughout the learning process.
Mathematics
Math instruction balances computational fluency, conceptual understanding, and realword application. Our math units are planned backwards from the Common Core
State Standards math standards, and we will use materials drawn from the Great
Minds, Eureka Math curricula, and other resources to build skills and understanding.
A scope and sequence organized around major strands and specific objectives will
allow students to develop, maintain, and apply skills in the areas of number properties
and operation, measurement, geometry, data analysis and probability, algebra, and
mathematical processes. Students are introduced to Eureka Mathematics A Story of
Ratios Grades 6-8 program, a pre-cursor to A Story of Functions introduction into
Algebra I, Geometry, Algebra II and Pre-Calculus. These functions offer
comprehensive content coverage. Students will engage in math performance tasks to
demonstrate that they can apply their math understanding to real or simulated
scenarios.
Science
The Science Curriculum will be a comprehensive academic program that is aligned to
the NGSS Standards and compatible with the national Science Framework. Our
overarching goal is to ensure that all students:
• Acquire an appreciation for the beauty and wonder of science;
• Possess sufficient knowledge to be conversant of science and engineering issues;
• Are careful consumers of scientific and technological information relative to their
own lives;
• Have sufficient knowledge to continue to learn and understand science outside of
school;

• Possess the skills necessary to not only enter and be successful in the STEAM field,
but ultimately enter any STEAM career of their choice.
A key component of our curriculum design is in the demand for Scientific Literacy,
which is the ability to reason scientifically, understanding the core ideas and
crosscutting concepts of science and the ability to effectively apply and utilize
scientific principles for personal and societal purposes. The essentials of all our
science instruction lies in inquiry. Exploration is a fundamental of science instruction.
Labs will be a critical component of exploration and therefore will occur in all science
classrooms. We will encourage students to engage, explore, explain, elaborate and
evaluate throughout all science lessons and utilize project-based learning (PBL). This
experience then catapults students to discover their ability to be creative and
innovative and become excellent communicators.


Describe the process that will be used to ensure all curriculum materials
used in the educational program are aligned with the Arkansas academic
standards as adopted and periodically revised, by the State Board of
Education.

Southwest Innovation Leadership Academy (SILA) will implement a rigorous
educational program in compliance with all state academic standards. Meeting the
needs of the whole student – academic, social, and emotional needs will be the focus
of SILA. The Arkansas Public School Resource Center (APSRC) will be a significant
resource utilized to stay informed of modifications to the Arkansas academic
standards including curriculum materials. Any updates communicated through the
State Board of Education from any sources will immediately be reviewed by SILA and
disseminated to staff accordingly.
Teachers and staff members will continually monitor the progression of student
learning and make recommendations for implementing curriculum, study materials,
etc. to improve student achievement. In a technology driven society, student learning
will encompass technology at the forefront along with various strategies to help
students learn to think critically and enhance reasoning skills which will ultimately
work together to advance the student’s math and literacy skills.
Project based learning, collaborative learning, differentiated learning will be a few of
the methods used to teach the state’s curriculum frameworks. The state’s Reading
Initiative for Student Excellence (RISE) initiative will be included in the plan for
improving reading.




Describe the manner in which the school will make provisions for the
following student services, even in each area for which a waiver is
requested:

Guidance program

A Guidance Counselor will be hired to provide services to students and families of
SILA. These services will include working with students experiencing academic,
behavioral, social or emotional concerns as well as working jointly with the Family
Advocate to resolve or assist the student.


Health services

SILA is requesting a waiver for employing a full-time nurse. The school will employ a
Nurse on a part-time basis (4 hours per day), who will be responsible for standard
student medical needs such as medication dissemination, medical diagnoses,
referrals, and other basic medical care as required. Outside medical personnel will be
contacted to perform hearing and vision screenings as well as immunization updates.
Administration will be trained in how to handle healthcare emergencies in the absence
of medical personnel.


Media center

SILA is requesting a waiver on having a traditional media center. Rather, we propose
to offer a full lab equipped with computers that will allow student access to public
research materials. Public library reading programs will be utilized as well as other
reading program such as those offered through Scholastic.


Special education, including appropriate state assessments for special
education students

SILA will assure that its special education program meets all requirements under the
Individuals with Disabilities Education Improvement Act (IDEA). A continuum of
services (inclusion and resource), in alignment with IDEA goals, will be afforded all
eligible students upon recommendation by the newly formed SPED team.
Instructional support and related services determined necessary by the SPED team,
to ensure students meet academic and social goals, will also be provided. For
students with disabilities who may be best served through a more restrictive
environment, self-containment classrooms will be available upon recommendation
from the SPED team.
The SPED team will consistently evaluate the progress of any student with an
Individualized Education Plan (IEP) in place and modify student environment and/or
services as necessary to best meet the needs of the student. An IEP may be
amended to include additional supports or supplemental services or to enlist a panel
review of the student’s file to expand ideas for meeting the needs of the student.
Recommendations to modify a SPED students educational placement setting and
services will be the SPED team’s responsibility.
General education teachers will be provided a copy of each student’s IEP plan at a

glance at the beginning of the school year and will assure that the document is kept
confidential and securely stored in the classroom for collaborative purposes. Any
teacher working with students who have disabilities are expected to use the IEPs to
incorporate accommodations, modifications, and instructional strategies geared
towards meeting student needs. General and special educators will have access to
resources that guide instructional decisions in an inclusive setting and address
challenging behaviors. Resources will include curriculum guides and intervention
materials to aide struggling students. General and special educators will work
together in a collaborative effort to continually develop a foundation for effective coteaching strategies that promote growth for all students. These collaborative efforts
will strive to involve other partners, such as parents, community organizations, and
related service providers, to accomplish short and long-term positive outcomes in
academic, social, and emotional areas. Our goal is to maximize new partnerships to
increase accountability, share resources/strategies, analyze data, and meet agreedupon student goals. Students served under IDEA will be assessed in accordance with
state requirements. The type of assessment given to the student will be determined
by the IEP team after a thorough review of the student’s data. Any student with an
IEP that is determined eligible to take the ACT Aspire state assessment, will be
provided testing accommodations as designated in their IEP.


Dyslexia Services

A qualified teacher with certification or training in dyslexia services will perform
required dyslexia screenings for all eligible students. If a student exhibits markers for
characteristics of dyslexia, the dyslexia trained teacher will collaborate with
appropriate staff to develop a Response to Intervention (RTI) plan that is reflective of
the student’s needs. If dyslexia intervention services are required based on Level II
screener results, parents/guardians will be provided with appropriate information and
will be notified that they may request an independent, comprehensive dyslexia
evaluation. The school will use results of an independent assessment to guide
instructional approaches as mandated in the Arkansas Department of Education
Rules Governing How to Meet the Needs of Children with Dyslexia. SILA will comply
with all required dyslexia reporting regulations.
 Transportation
SILA understands that transportation to and from school may create a hardship for a
significant percentage of families in the community, therefore, daily transportation will
be provided.


Alternative education

A waiver will be requested for providing an alternative learning environment. A large
percentage of SILA’s student population is expected to have social and emotional
needs. These needs will be addressed as a part of the daily curriculum.



English Language Learner (ELL) instruction including appropriate state
assessments for ELL students

Student enrollment applications will pose questions related to the primary language
spoken in the home of the student and their families. Those families indicating that the
primary home language is something other than English, will be formally assessed
using state assessments. Students identified as ELL will be provided access to all
eligible ELL programs, including highly qualified teachers and appropriate
instructional materials within their regular classroom setting. ELL students with a
disability will have access to all rights under IDEA and Section 504 of the
Rehabilitation Act of 1973. The school will monitor ELL student’s progress in
language proficiency and content knowledge by assessing their progress through the
annual administration of the English Language Proficiency Assessment


Gifted and Talented Program

The curriculum at SILA will provide a rigorous program of study for all students.
Challenging lessons and independent thinking projects will encourage and promote
advanced levels of individual student learning.


Describe the enrollment criteria and recruitment processes that will
provide an equal opportunity for all parents and students to learn about
and apply for admission to the proposed public charter school. Please
note any specific steps that will be taken to recruit students from
educationally disadvantaged subpopulations (i.e. students who qualify
for free or reduced lunch prices, students with disabilities, and English
language learners).

SILA will meet compliance of all applicable anti-discrimination laws governing public
school admissions. Our admission policies will not knowingly discriminate against
children meeting the Arkansas Department of Education’s, State Board of
Education’s, or the United States Department of Education’s laws and eligibility
requirements for school aged children including, but not limited to, the areas of race,
gender, disability, or national origin. It is an open-enrollment public charter school
choice for parents seeking a free educational opportunity for their children.
If the charter is granted, SILA will begin its vigorous student recruitment campaign
immediately by advertising to potential interested families of 6th-8th grade students for
the upcoming 2021 – 2022 school year. During the initial year of SILA’s operations
the school’s enrollment will be 150 6th grade students. In subsequent years, student
enrollment will be increased until it reaches its 300-student capacity. Prospective
parents will have the opportunity to obtain registration information of the enrollment
application process and visit with school officials for additional information. The
recruitment campaign will include, but is not limited to, circulation and distribution of
flyers, public announcements, community meetings, word of mouth, and television
advertisements. In the event the number of applications exceed the school’s capacity,

SILA will institute a random lottery student selection process to assign students. The
random lottery selection of students will be anonymous and will be activated until the
capacity enrollment is reached. Consequently, SILA will thereafter start and maintain
a waiting list when warranted. Formal annual student recruitment will begin January of
each school year following the approval.


Check which of the following enrollment preferences, as permissible in
Arkansas Code Annotated §6-23-306(14)(C), would be allowed at the
charter school. If box 1 and/or 2 are checked, explain the policy.

Children of founding members of the charter
X
Siblings of enrolled students

X

No enrollment preferences
Children of founding members of the charter and siblings of students who are already
enrolled in the school will receive an enrollment preference.


If the use of a weighted lottery is required by federal court or
administrative order, explain and furnish a copy of the order.

A weighted lottery is not currently required by federal court or administrative order.


Yes

It is affirmed that a random, anonymous student selection method will
be utilized in the event that more students apply for admission to the
open-enrollment public charter school than can be accommodated
under the terms of the charter, except as allowed for in Ark Code
Annotated §6-23-306(14)(C).
X

No


Describe procedures for conducting the annual single lottery enrollment
process, including the timeline for enrolling, the date of the lottery, and
the way in which students will be placed on waiting lists, and the
process for notifying parents about each child’s selection or order on
the waiting list. Explain how the charter will ensure that the lottery
process is transparent to the public.

If more student applications per grade are received than seat capacity allows, SILA
will adhere to the following lottery procedures to assure a fair and equitable selection:

1. In accordance with all applicable state and/or federal regulations, a random,
anonymous, annual lottery system will be implemented to admit new students.
2. The lottery will occur in April and will be conducted by an independent third party.
All details of the annual lottery will be posted on the school’s website indefinitely
as well as in the student handbook.
3. The lottery drawing will select individual students to fill each available slot per
grade. Parents/guardians will be notified by USPS mail and e-mail of their child’s
selection for enrollment at Southwest Innovation Leadership Academy. They will
have 10 business days to accept or decline. If the seat is not accepted within this
time frame, the seat will be offered to the next student on the wait list.
4. Any remaining students in the lottery will be drawn based on the same random
lottery process and placed accordingly on the wait list. These families will also be
notified of their status on the wait list via USPS mail and e-mail. As seats become
available, families on the waiting list will be notified by USPS mail and email and
invited to enroll. Families from the wait list will have 5 business days to accept or
decline. If seat is not accepted within this time frame, the seat will be offered to
the next student on the wait list.


Explain how students leaving the charter during the school year will
impact students on the waiting list. Please note that student enrollment
must be continuous.

When a student exits SILA, another student from the waiting list will be selected to fill
the seat. Parents will be made aware of the school’s policy on continuous enrollment
prior to being placed on a waiting list or being placed in the lottery system. This
information will be published in the school’s handbook, and all families registering will
be provided a copy of the handbook
Name any founders or board members of the proposed charter's
sponsoring entity, management company staff, and/or leaders of the
proposed charter who have any prior involvement in the operation of
one or more other charter schools and complete a Prior Charter
Involvement template for each individual listed.
Currently none of the founders or board members of SILA have any prior involvement
in the operation of another charter school.
Explain how the school will conduct its business office. Tell about
business office personnel and describe the plan for managing
procurement activities. Be sure to specify the types of financial
decisions and/or actions to be made at the local level, the board level,

and, if applicable, the charter management organization level.
Financial Management and Internal Controls
SILA will comply with Ark. Code Ann. § 6-21-301 et. seq regarding purchasing and will
competitively bid all contracts in excess of $10,000. The Executive Director has the
authority to approve purchases/contracts of $5,000 or less. The Board of Directors
Finance Committee must approve purchases/contracts of more than $5,000 and full
Board approval will be required for contracts exceeding $10,000. The Board of
Directors will review all expenditures. This information will be provided through
monthly financial reports. As the governing entity, the Board is responsible for
developing school policies and setting goals and expectations.
The Board’s/Board Committees’ Responsibilities include:
1) Financial Management
 Approves annual budget
 Reviews periodic financial reports
 Ensures proper internal controls are in place
2) Academic Excellence
 Ensures academic benchmarks are met or on target towards being met
 Offers oversight of academic program through academic committee
3) Compliances and Human Resources
 Delegates the responsibility for creating personnel policies that adhere to
state, federal, and local requirements to the Executive Director
 Approves salary scale and benefits packages offered by school
The Academy Director (Principal) serves as the school’s manager and is in charge of
implementing the Board’s policies and carrying out the school’s academic and
operational programs on a day-to-day basis.
The School Leader’s Responsibilities include:
1) Financial Management
 Prepares annual budget with input from Board’s finance committee
 Oversees preparation of periodic financial reports
 Implements proper financial controls
2) Academic Excellence
 Delivers academic program aligned with SILA’s mission and all state and
federal regulations
 Determines how the instructional program is delivered
3) Compliances and Human Resources
 Determines qualifications and hires staff
 Conducts performance evaluations of staff
 Responsible for management of school personnel


Describe the process by which the school governance will adopt an
annual budget.

The following process describes the manner in which the school will adopt its’ annual
budget:
1. Develop a realistic timeline for the entire annual school budget process.
2. Estimate projected revenue for the next school year and obtain confirmation of
additional funds.
3. Invite coordinators and cluster leaders to submit their requirements for the
allocation of funds.
4. Match requests with available resources.
5. Submit to the executive director and principal
6. Set up meeting for the approval of proposed budget.
The Senior Director of Finance and Administration along with the Executive Director
and Principal create a budget proposal based on the above components to present to
the Finance Committee of the Board of Directors. The Finance Committee is made up
of organization administration, board members and community partners. The
operating budget provides a detailed overview of forecasted revenue and expenses
for the new fiscal year beginning July and ending June 30. After evaluating and
approving the information, the Finance Committee shares the proposed budget with
the Board of Directors and recommends a motion for approval. A quorum is required
in order to initiate a motion for adopting the proposed annual budget.
All day-to-day operations will continue to be managed by the charter school Executive
Director and Principal.



Describe the contingency plan if fewer students than necessary for
financial viability enroll before the first day of school. Provide a detailed
explanation of the ways in which the charter leaders will provide the
education program outlined in the application to fewer students than
determined necessary for financial viability or a date by which charter
leaders will notify the parents, leaders of surrounding districts and
open-enrollment charters, and staff at the Division of Elementary and
Secondary Education that the school will not open as anticipated.

SILA’s financial contingency plan includes various ideas for fundraising in the event
that fewer students apply than expected. Fundraising will consist of applying for
grants, scholarships, endowments and any other applicable funding source in which
the school would be eligible. Staff duties may be realigned and reassigned to assure
that school continues as planned. Volunteers may also be recruited to assist where
necessary. The school will also enhance marketing strategies to make the public
aware of the school and its benefits to the community. With these strategies, the
operation of the school in this proposal will continue as planned. Students will
continue to receive the a rigorous, quality education and have their social and
emotional needs met.
As a current proprietor of a successful youth center which caters to the underserved at-risk

population of students predominately from the Southwest Little Rock area, the sponsoring
entity, Life Builders dba Bridge-2-Success, has mastered various methods and strategies to
help students get back on the path of graduating high school, changing learned negative
behaviors, and giving students a sense of hope. Showing students genuine care and concern
helps to establish a rapport with students and families. Building trustworthy relationships with
students and families can assist in catapulting students to a greater level of achievement.
Additionally, Life Builders is a community of individuals with likeminded goals of providing
needed services to the community and improving the quality of life of the members within that
community. This group will also work to generate funds or serve as a financial support system
as needed.



Complete the budget template showing a balanced budget with realistic
expectations of revenue and expenditures. Provide the minimum
number of students who must attend the charter in order for the school
to be financially viable. Describe the method used to calculate this
number. Who made the calculations and describe the financial
expertise of the individuals who assisted in this assessment.

A minimum of 150 students are targeted for our first year. Considering neighboring
schools and the demographics of the area, we determined this number to be
reasonable and realistic for maintaining a balanced budget. It allows latitude for
modifications (yet remain balanced) should the first year of enrollment not meet
expectations. An array of business professionals including entrepreneurs,
accountants, comptroller, and educators participated in formulating and/or reviewing
this budget.


Summarize the job descriptions of the school director and other key
personnel by completing the information fields below for each position.
Specify the salary range, qualifications, and job duties to be met by
professional employees (administrators, teachers, and support staff) of
the program.

ADMINISTRATORS
Superintendent/Director, CEO/CFO/COO, Principal, etc.

Reports to

Academy Director (Principal) – Reports to Executive Director

Salary Range

67,000 – 77,000

Education
Required

Master’s degree in Education, Leadership, Public Policy preferred.

Certification
Required

Arkansas certification as a middle school administrator or eligible for
certification.

Experience
Required
Job Duties

Minimum of 3 years’ experience in a leadership role, preferably in an
urban school serving low-income populations.


Effectively evaluate teacher’s classroom management,
instructional practice, professional development Certificate or
Project manage Certificate



Provide instructional leadership, monitor and support instructional
activities, participate in and provide staff development, have
knowledge of curriculum and standards, evaluate the
effectiveness of instructional resources curriculum



Confer with parents and staff to discuss educational activities,
policies, and student behavioral or learning problems



Establish and manage school operations, procedures, systems,
and routines that provide structure for students and maximize
instructional time. Complete and monitor and all compliance
requirements



Provide leadership and management of faculty and staff, develop and
lead a School Improvement Team, motivate, and provide a positive work
environment

List up to 5 key duties

TEACHERS
Classroom, Special Education, Gifted and Talented, Instructional Facilitator, Technology Specialist, etc.

Reports to

Teachers – Report to Principal

Salary Range

38,000 – 45,000

Education
Required

Bachelor’s Degree in Education Administration, content area, or
equivalent is preferred.

Certification
Required

Teaching certification and licensure. Must be considered Highly Qualified
status.

Experience
Required

Prior teaching experience preferred.

Job Duties

Use the state standards and assessment data to create rigorous,
objective-driven, integrated lessons plans aligned with the state Common
Core curriculum. Job duties include, but are not limited to:
 Plan and use appropriate instructional and learning strategies,
activities, materials, and equipment that reflect understanding of
the learning styles and needs of students assigned

List up to 5 key duties



Demonstrate relentless commitment to academic achievement of
all students.



Communicate and promote expectation for high-level performance
from students, hold students accountable for high performance;
recognize excellence and achievement



Assess, track, and provide feedback promptly and often to students
on their progress and assignments and maintain record of grades



Establish and maintain open communication with parents and students
concerning academic and behavioral progress of students.

SUPPORT STAFF
Secretary, Nurse, Bus Driver, etc.

Salary Range

Principal’s Secretary/Bookkeeper/Attendance/Registrar – Reports to
Principal
$26,000 - $36,000

Education
Required

Minimum of high school diploma or equivalent. Additional post-secondary
education and/or training is preferred.

Certification
Required

None

Experience
Required

Two (2) years of successful working experience in bookkeeping field or an
Associate’s degree or higher in a business/accounting area.

Reports to

Job Duties



List up to 5 key
duties






Receives incoming telephone calls, assists office visitors, and
communicates general information concerning the program to the
public.
Prepares all written report, memos, and communications as
required by the principal.
Maintains accurate records of attendance for all staff. Registers all
new students and assists with other tasks related to student
Prepares weekly payroll reports on teachers, substitutes, and
custodial staff.
Maintains all bookkeeping records and inventories of school property.

Describe the manner in which an annual audit of the financial and
programmatic operations of the school will be conducted. If the school
wishes to request that the authorizer allow a licensed accountant or

licensed certified public accountant, rather than the Legislative Auditor,
to perform the first-year audit, identify the accountant by name, firm,
address, and phone number. The named accountant must meet the
requirements of ADE Rules Governing Publicly Funded Educational
Institution Audit Requirements, including the prohibition on auditors
providing non-audit services (such as accounting or consulting
services) to auditees. A school’s preference as stated in this application
may not be changed without prior approval of the authorizer.
An annual audit of the financial and programmatic operations of the school will be
performed by the Legislative Auditor. If this preference is changed, the school will
seek approval of the authorizer first, provide the name and contact information of the
accounting firm, and assure that any newly selected auditing firm meets all the
requirements of ADE Rules Governing Publicly Funded Educational Institution
Auditing Requirements.
It is affirmed that the Arkansas Public School Computer Network (APSCN)
Financial Management System, provided by the Division of Elementary
and Secondary Education, shall be the original and official accounting
systems of record for the public charter school as required by state law
and the rules and regulations of the Division of Elementary and
Secondary Education for all financial transaction records and reporting
(including, but not limited to, payroll processing and wage and tax reporting
to the IRS ATRS, DFA, etc., accounts payable, fixed assets, personnel
budgeting, and budgeting). APSCN shall be used to record all private, as
well as, local, state, and federal revenues and expenditures.
Yes

X

No
It is affirmed that the Arkansas Public School Computer Network (APSCN)
Student Management System, provided by the Division of Elementary
and Secondary Education, shall be the original and official student
management system for the public charter school as required by state
law and the rules and regulations of the Division of Elementary and
Secondary Education for all student management areas (including, but
not limited to, systems administration, demographics, attendance,
scheduling, report cards, discipline, medical, Cognos reporting, and
Statewide Information System reporting).
Yes

X

No
 Describe in general terms the area within the boundaries of the
school district where the applicant intends to obtain a facility to be used
for the open-enrollment public charter school.
The facility to be used for the SILA will be located on the site of the Bridge-2-Success
Youth Center, 3409 Baseline Road, Little Rock, Arkansas72209. A minimum of
10,000 square feet is designated for the school’s usage. Additional space is available
for needed expansion. On-site internal and external educational usage will meet or
exceed all state requirements.


If the facility to be used for the school has been identified and is a
facility of a school district, describe the terms established by the local
school board of the district stipulating the relationship between the
proposed public charter school and the district pertaining to the use of
the facility. Attach a copy of the agreement, signed by the president of
the local school board, the chair or president of the governing body of
the proposed open- enrollment public charter school, and the chief
operating officer of the proposed charter. If the facility has been
identified and is not operated by a school district, attach a copy of the
Facilities Utilization Agreement, signed by the entity owning or
operating the facility and the chief operating officer of the proposed
charter. A proposed lease may also be submitted but is not required.
Please note that any lease or other debt must be approved by the
Commissioner of Education.

Life Builders dba Bridge-2-Success Youth Center is the owner of the facility. The
eligible entity sponsoring the open-enrollment charter school owns the facility where
the charter school will be located. A copy of the Facilities Utilization Agreement,
signed by the entity owning or operating the facility and the chief operating officer of
the proposed charter, is attached.


If the facility to be used has been identified, list the owner(s) of the
proposed facility and describe their relationship, if any, with: Members
of the local board of the public school district where the proposed openenrollment public charter school will be located, employees of the public
school district where the proposed open-enrollment public charter
school will be located, The eligible entity sponsoring the openenrollment public charter school, or Employees/directors/administrators
of the sponsoring entity or proposed open-enrollment public charter
school.

Life Builders dba Bridge-2-Success Youth Center owns the facility where the
proposed open-enrollment public charter school will be located. No relationship exists
between any member of the local board of the public-school district, nor employees of
the public school district and the eligible entity sponsoring the open-enrollment charter
school. owns the facility where the charter school will be located.


Yes

The facility to be used will be in compliance with all requirements for
accessibility in accordance with the Americans with Disabilities Act
(ADA) and Individuals with Disabilities Education Act (IDEA) and all
other state and federal laws and local zoning ordinances.
X

No



If the facility to be used has been identified and does not currently meet
these requirements, provide a list of items that will need to be
addressed to bring the facility into compliance. Also include a statement
of permissible uses for the facility from the local zoning authority, and
whether there are any alcohol sales within 1,000 feet of the facility.

The facility does meet ADA requirements for current usage; however, some
modifications will be made to create an innovative, technology driven learning facility
equipped with the age appropriate educational materials and resources for each
grade level. The facility is currently zoned as C-3. Permissible uses include school,
church, and commercial. There are no alcohol sales within 1,000 feet of the facility.
 Describe the manner in which the proposed charter school will make
provisions for feeding the students. State whether the proposed charter
school will apply to participate in the federal National School Lunch
program or other federal nutrition programs. Does the school intend to
offer a self- operated food service program, vended or unitized meals, or
contract with a caterer or food service management company?
Southwest Innovation Leadership Academy (SILA) will apply for the National School
Lunch Program. SILA will offer a self-operated food service program and purchase all
food items by local vendors or distributors.
 If the proposed charter plans to participate in the National School Lunch,
School Breakfast or Afterschool Snack program(s), describe how the
school will ensure (1) families have access to the application for free
and reduced price school meal benefits; (2) school meal applications (or

other means of eligibility determinations) are approved accurately and
within 10 days of receipt, (3) student’s meal eligibility status is
maintained as confidential information each time a meal is served (4) a
meal count is taken at the point of service by eligibility category without
identifying a student’s eligibility status (cannot be a tray count) (5)
menus planned meet the meal pattern requirements for the grades
applicable, are acceptable to students, and meet all food safety
standards (6) menus meet the requirements and are certified to receive
the performance based reimbursement (extra 6 cents) within 2 months
of the beginning of school the first year of operation and other federal
requirements.
1. Southwest Innovation Leadership Academy (SILA) will provide household applications to
families applying for free and reduced-price meals or free milk benefits, unless the household
has already been directly certified.
2. SILA will notify the household, in writing, of eligibility established through direct certification.
The notification will explain that the child is eligible for free meal or milk benefits without
further application. The application will clarify eligibility that meal benefits extend to all schoolaged children in the household.
3. Information provided by families on the free and reduced-price application will be used
only for determining eligibility for meal or milk benefits and verification of eligibility.
4. Trained personnel will identify all reimbursable meals from a computerized system of
eligible students without causing any embarrassment to the student. School personnel will
visually assess food trays to assure that all food components are served as specified by the
National School Lunch Program.
5. SILA will adhere to all mandated guidelines of the National School Lunch Program by
providing meal patterns and offer the correct serving portions.
6. SILA will adhere to the guidance of the National School Lunch Program and follow all noted
authorized certified meal patterns and nutrition standards required by the National School
Lunch Program.



Explain the procedures to be followed if a conflict of interest is
identified. The procedures must ensure that all actions are in the best
interest of the school and the students at the school.

The Board is committed to the highest standards of ethical conduct. The purpose of a
Conflict of Interest policy is to protect SILA when the Board is contemplating a
transaction or arrangement that might impermissibly benefit the private Financial
Interest of an Officer or Director of the Board. In addition, the Conflict of Interest policy
provides the Board with a procedure which, if observed, will allow a transaction or
arrangement to be treated as valid and binding even though Board Director has, or
may have, a conflict of Interest with respect to the transaction. The Board places
great importance on making clear any existing or potential conflicts of interest. All

such Conflicts of Interest shall be declared by the member concerned and noted in
the Board meeting minutes.
Duty to Disclose
In connection with any transaction or arrangement that might give rise to a Conflict of
Interest, an interested person must disclose the existence of his or her financial
Interest and must be given the opportunity to disclose all material facts to the Board.
The Interested person must make this disclosure at the start of the regularly
scheduled Board meeting following discovery of the financial Interest; provided,
however, that no action can be taken on such disclosure unless the issue was
identified in the posted agenda for the meeting where required.
Determining Whether a Conflict of Interest Exists
After disclosure of the Financial Interest and all material facts, and after any
discussion with the Board, the interested Board member shall not participate in the
discussions or vote on the matter. The remaining Board members will determine
whether a Conflict of Interest exists.
Procedures for Addressing the Conflict of Interest
If the Board determines that a Financial Interest of a Board member constitutes a
Conflict of Interest, the Board Chair (or acting Board Chair if the sitting chair is the
Interested Person) shall, if appropriate, appoint a disinterested person or committee
to investigate alternatives to the proposed transaction or arrangement giving rise to
the conflict. After exercising due diligence, the Board shall determine whether it can
obtain a more advantageous transaction or arrangement with reasonable efforts from
a person or entity that would not give rise to a Conflict of Interest. If a more
advantageous transaction or arrangement is not reasonably attainable, and the
State's Ethics Laws do not prohibit or invalidate the proposed transaction, the Board
or committee shall determine by a majority vote whether the proposed transaction or
arrangement is in the School's best interest, for its own benefit, and whether the
transaction is fair and reasonable to the School. Based on this determination, the
Board shall decide whether to enter into the proposed transaction or arrangement.
Violations of the Conflict of Interest Policy
If the Board or committee has reasonable cause to believe that a member has failed
to disclose an actual or possible Conflict of Interest, it shall inform the member of the
basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose. If, after hearing the response of the member and making such
further investigation as the Board deems warranted under the circumstances, the
Board determines that the member has in fact failed to disclose an actual or possible
Conflict of Interest, the Board shall take appropriate corrective action.
Records of Proceedings
The minutes of the Board shall document the Conflict of Interest and contain:
1. The names of the persons who disclosed or otherwise were found to have a
Financial Interest giving rise to an actual or possible Conflict of Interest.

2. The nature of the Financial Interest, any action taken to determine whether a
Conflict of Interest was present, and the Board's decision as to whether a Conflict of
Interest in fact existed.
3.The names of the persons who were present for discussions and votes relating to
the transaction.
4. Resolution reached.



Explain how the success of the charter school will be ensured if changes
in leadership and board composition occur.

To ensure consistency in the leadership of the school, all administrative staff
members will be cross-trained. Teachers will be provided continuous professional
development training equipping them to work independently with their students daily,
as well as to collaborate and interact with their peers. Both, staff members in teaching
positions and administrators in positions of leadership, will be expected to sign annual
contracts. In the event that staff members leave prior to the end of their contract,
chain-of-command protocols will be employed. Staff members will be asked to offer
advance notice prior to exiting their contract. Leadership will make pertinent job
assignments where needed until a replacement is found. If leadership has to be away
from the school, another trained and qualified staff member will be in place to assure
the school continues to operate efficiently and effectively.
Board member replacements will follow the same protocol as other staff, they will be asked to
provide advance notice, preferably 30 days, to allow sufficient time to secure a replacement.
The Arkansas Department of Education will be notified of changes in leadership, teacher, and
board member changes through the standard methods of communications, i.e. school
website, email, and/or letter.



Describe the potential impact of the proposed public charter school on
the efforts of affected public school district(s) to comply with court
orders and statutory obligations to create and maintain a unitary system
of desegregated public schools.

This proposed public charter school will not have an effect on any school that must
comply with any court orders and statutory obligations as it relates to the maintaining
of a unitary system of desegregated public schools. SILA will comply with all
applicable federal and state statutory and regulatory requirements regarding the
creation and maintenance of desegregated public schools. Neither of the surrounding
school districts, Pulaski County Special, Little Rock, or North Little Rock, are under
any court ordered desegregation mandates.


Complete the following table showing all sections of Title 6 of the
Arkansas Code Annotated (Education Code) and State Board of
Education rules, including the Standards for Accreditation of Arkansas

Public Schools and School Districts, from which the public charter
school seeks to be exempted in order to meet the goals of the school.
Identify the specific statute, rule, or standard requested to be waived by
title and number if applicable. Provide a rationale for each waiver
requested that explains how the waiver will assist the charter in
achieving the previously stated goals (see prompt #4), and explain how
those goals will be achieved if the waiver is not granted.

Waiver Topic #1

Board of Directors/School Board of Elections

Arkansas Code Annotated

Code Number
 6-13-601 et seq.




6-13-619 et seq.

Code Title
School Board of Directors
Generally
School Board of Directors

6-14-101 et seq.

District Board of Directors

Standard for Accreditation
ADE Rules
Rationale for Waiver

The school requests a waiver in these areas in order
to allow our board the opportunity to fully govern and
perform their duties while allowing the flexibility to do
so. This waiver will allow board members options for
meeting (conference call, zoom, etc.) in order to be
counted for the purpose of a quorum or a vote. The
Bylaws of Life Builders are consistent with all
requirements of non-profit corporate law.

Waiver Topic #2

Planning Period

Arkansas Code Annotated

Code Number Code Title
6-17-111
Duty-free Lunch Period
6-17-114
Daily Planning Period

Standard for Accreditation
ADE Rules
Rationale for Waiver

It is our intent to provide teachers with at least 200
minutes of planning time per week but we desire the
ability to provide that in differing increments, daily.

Due to small staff, teachers may be required to work
during usual lunch breaks.

Waiver Topic #3

Personnel Policies

Arkansas Code Annotated

Code Number
§6-17-201 et. seq.

Code Title
Certified Personnel Policies

§6-17-2303

Committees on Personnel
Policies-Members

§6-17-2301 et seq

Classified School Employee
Personnel Policy Law

Standard for Accreditation
ADE Rules

Section Number

Rule Title

(if applicable)



4-8

Rules Governing School District
Requirements for Personnel
Policies, Salary Schedules,
Minimum Salaries and Documents
Posted to District Websites

Rationale for Waiver

The school requests a waiver of these laws and rules
in order to draft personnel policies which reflect
the unique needs and practices of the school. The
policies will cover all necessary areas such as
compensation; terms and conditions of employment;
salary schedules; workdays and holidays; leave,
etc.

Waiver Topic #4
Arkansas Code Annotated

Teacher Fair Dismissal Act and Public School
Employee Fair Hearing Act
Code Number
Code Title
§6-17-1501 et. seq.
Teacher Fair Dismissal Act
§6-17-1701 et. seq.

Public School Employee Fair
Hearing Act

Standard for Accreditation
ADE Rules
Rationale for Waiver

This waiver is being requested to enable us to
establish an "at-will" employment system for all of our
staff members (both instructional and noninstructional). This waiver will allow us to make prompt

personnel decisions, as and if necessary, to address
performance issues which negatively impact the
operation of the school.

Waiver Topic #5

School Nurses and Counselors

Arkansas Code Annotated

Code Number Code Title
§6-18-706 School Nurses
§6-18-1001 et. seq. School Nurses
School Counselor

Standard for Accreditation
ADE Rules
Rationale for Waiver

2-E.1
4-E.1
DESE Rules Governing Public School Student
Services
The school is seeking a waiver from employing a fulltime nurse and a waiver from employing a
counselor who is a certified educator.
The school proposes to employ a nurse on a P/T basis. In
the absence of a nurse, emergency situations will be
addressed by trained staff and the proper professionals will
be contacted immediately for appropriate medical care. The
school will employ a fulltime time counselor dedicated
solely to the needs of the students at the charter.

Waiver Topic #6

Licensure

Arkansas Code Annotated

Code Number

Code Title

6-15-1004

6-17-427
6-17-114

Qualified Teachers in Every PublicSchool Classroom
Employment of Certified Personnel
Licensure Waiver
Definitions – Arkansas Teacher
Salary Law
Teacher’s Salary Fund – authorized
disbursements
Warrants Void without Valid
Teaching
license
Teacher Certification – Arkansas
History
Superintendent Mentoring Program
Daily Planning Period

Section Number
15.0
15.2

Section Title
Personnel
Principals

6-17-302
6-17-309
6-17-902
6-17-908
6-17-919

6-17-418

Standard for Accreditation

15.3
ADE Rules

Licensure and Renewal

Section Number
(if applicable)




Rule Title
Teacher Education and Licensure
Waivers of Minimum Salaries of
Certified Personnel
Rules Governing Parental
Notification of an Assignment of a
Non-Licensed Teacher teaching

for more than 30 consecutive days

Rationale for Waiver

SILA requests a waiver on this set of codes in order to
provide a unique learning environment designed to
meet the needs of our students. All teachers will meet
the Highly Qualified criteria. The school will hire
educators who demonstrate high expectations and a
commitment to our students. A waiver in these areas
would allow our Principal autonomy to recruit the best
staff to meet the school’s specific needs. A program of
continuous leadership training will be provided to
support to growth of new principals.

Waiver Topic #7

Principals

Arkansas Code Annotated

Code Number
6-17-302

Standard for Accreditation

Section Number

Code title
Principals

Section Title

15.02

ADE Rules
Rationale for Waiver

The school will hire an Academy Director who will
manage the day-to-day instructional and
administrative decisions and perform academic officer
duties for the school. This person will be responsible
for developing the culture and establishing strong
connections with the local communities. We request a
waiver to hire a person who meets all the
qualifications we deem necessary to fulfill the duties of
the position. We request a waiver in meeting the
normal qualifications to allow the needed flexibility to
hire someone who serves us best in this position. If an
unlicensed candidate is selected, we will make every
effort to encourage them to attain building level
administrator endorsement.

Waiver Topic #8

Minimum Salaries for Classified Employees

Arkansas Code Annotated

Code Number
6-17-1301 et seq.
6-17-2205

6-17-2203
6-17-2403
6-17-2802

Standard for Accreditation

Section Number
10.01.2

ADE Rules

Section Number
(if applicable)
5-9

Code Title
Hourly Employees
Minimum Salary/Paid
Breaks for certain
Classified Staff
Minimum Salary
Miminum Teacher
Compensation
Teacher Excellence
and Support System
Section Title
185 day
Teacher/Administrator
Contracts
Rule Title
Section 5-9 of the ADE Rules
Governing
School District Requirements
for Personnel
Policies, Salary Schedules,
Minimum Salaries,
and Documents Posted to
District Website
Certified Staff Salary
Schedule

Rationale for Waiver

We request a waiver from the minimum salary and
salary schedule set by the state. To assure that
staffing needs are met by employing those most
qualified and who possess the experience to work with
our students. This flexibility allows us to offer
competitive salary packages commensurate with the
candidate’s experience.

Waiver Topic #9

Instructional Structure and Clock Hours

Arkansas Code Annotated

Section Number
9.03.3

Section Title
The following courses shall be
taught annually for a total of 38
units, except as otherwise allowed
in Ark. Code Ann. §6-15-213 and
6-15-214, as articulated in these
rules.

Standard for Accreditation
ADE Rules

Section Number

Rule Title

(if applicable)

14.03

Seat Time

Rationale for Waiver

The charter will offer grades 6-8 at capacity; however,
one grade level will be added each year until full
capacity is reached in year 3. A waiver is requested to
offer courses needed for the grade levels being served
each school year.

Waiver Topic #10

Student Support Services

Arkansas Code Annotated

Code Number
Code Title
6-18-1001 Licensed Guidance Counselors
1005
6-10-106
Start and End Dates for the School
6-15-1005(b)
6-18-501 et seq.
6-18-502(a)(1)(C)(i)

Standard for Accreditation

Section Number

Section Title

19.03

ADE Rules

Section Number

Rule Title

(if applicable)

16.01.3
Section 4

Guidance and Counseling
Distribution of Student Special
Needs Funds
Rules Governing Public School
Student Services
ADE Guidelines for the Development,
Review and Revision of School District
Discipline and School Safety Policies

Rationale for Waiver

The charter plans to offer a comprehensive guidance
program but request the waiver for flexibility on hiring
a certified guidance counselor. The school will make
effort to do so; however, if efforts are not successful,

Waiver Topic #11
Arkansas Code Annotated

the program will contract with a counseling center to
provide the support required for implementation of the
program. The school requests a waiver to providing an
ALE. The school will implement intervention strategies
that cultivate a positive culture and climate and reduce
the need for an ALE environment. The school will
utilize an effective in-school reset environment.
Library/Media Services
Code Number Code Title
6-25-101 et seq. Public School Library and Media
Technology Act

Standard for Accreditation

Section Number
4-F.1

Section Title
Library Media Specialists

4-F.2

ADE Rules

16.02

Rationale for Waiver

The school will offer library media services through
classroom libraries and a Library Commons that will
provide students access to thousands of online books.
The nature of the educational program and resources
will be made available to students through online and
classroom resources.

Waiver Topic #12

Superintendent

Arkansas Code Annotated

Code Number
6-13-109
6-17-427

Standard for Accreditation

Standard Standard Title
4-B.2

ADE Rules

Rationale for Waiver

Waiver Topic #13

Code Title
Superintendent
Superintendent License –
Superintendent mentoring program

Superintendent

Section Number
Rule Title
(if applicable)
15.01
School District Superintendent
A waiver for the criteria/role of Superintendent is being
requested. The school will make every effort to employ
staff with stated credentials, but a waiver will provide
the flexibility to employ qualified leadership that best
serves the needs of the school.

Class Size and Teaching Load

Arkansas Code Annotated

Ark. Code Ann. § 6-17-812

Standard for Accreditation

Standard
1-A.6

ADE Rules

Section Title
Class size and teaching load

Rule
10.02

Rationale for Waiver

We believe that smaller class sizes will greatly benefit
our students. It is likely that a large percentage of
students will have academic and social deficiencies
that could best be served with smaller groups. We
want to give our students the best opportunity to
achieve success overall; therefore, we ask for a
waiver to provide reduced class size. We propose that
individual class size not exceed 20 students in grade 6
and 25 students in grades 7 and 8; with the option to
adjust this number by 10% if needed as long as the
maximum capacity of the school is not exceeded.

Waiver Topic #14

Gifted and Talented

Arkansas Code Annotated

Code Number Code Title
6-20-101 et seq. Gifted and Talented Children
6-42-2208(c)(6) Gifted and Talented Children
Section Number Section Title
2-G.1
Gifted and Talented Services

Standard for Accreditation
ADE Rules
Rationale for Waiver

Waiver Topic #15
Arkansas Code Annotated
Standard for Accreditation
ADE Rules

The school seeks exemption from these areas. Our
model dictates that each student shall receive highly
individualized instruction in the classroom based on
the strengths and needs of the student. Our
educational model is flexible and robust enough to
encompass the needs of students who might
ordinarily be classified as in need of Gifted and
Talented instruction. Students will be encouraged to
extend and apply thinking through lesson-planning
focused higher-order thinking such as analysis and
evaluation.

Rationale for Waiver

Waiver Topic #16
Arkansas Code Annotated
Standard for Accreditation
ADE Rules
Rationale for Waiver

Waiver Topic #17
Arkansas Code Annotated
Standard for Accreditation
ADE Rules
Rationale for Waiver

Waiver Topic #18
Arkansas Code Annotated
Standard for Accreditation
ADE Rules
Rationale for Waiver
Waiver Topic #19
Arkansas Code Annotated
Standard for Accreditation
ADE Rules

Rationale for Waiver

Waiver Topic #20
Arkansas Code Annotated
Standard for Accreditation
ADE Rules
Rationale for Waiver

REQUIRED ATTACHMENTS

1.

IRS letter reflecting tax exempt status or a copy of the entity’s application for
501(c)(3) status.

2.

Attach documentation to demonstrate that each of the following requirements of
Arkansas Code Annotated §6-23-302 was met:


The notice of the public hearing was published on a weekly basis for at least three
(3) consecutive weeks prior to the date of the hearing in a newspaper having
general circulation in the school district in which the school will likely be located.



The notice of the public hearing was not published in the classified or legal notice
section of the newspaper.



The last publication date of the notice was no less than seven days prior to the
public meeting.



Within seven calendar days following the first publication of the notice of the
public hearing, emails announcing the public hearing were sent to the
superintendent of each of the school districts from which the open- enrollment
public charter school is likely to draw students for the purpose of enrollment and
the superintendent of any district that is contiguous to the district in which the
open-enrollment public charter school will be located.

3.

Budget template

4.

Statement of Assurance

