ARKANSAS DEPARTMENT OF EDUCATION
2019 APPLICATION
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
A.

GENERAL INFORMATION
Name of Proposed Charter School: KEYPER ACADEMY OF EXCELLENCE
Grade Level(s) for the School: K - 12
Student Enrollment Cap:

Grades to be Offered at the Charter
Enrollment Cap at the Charter

600

2020-2021

2021-2022

2022-2023

2023-2024

2024-2025

K - 12

K - 12

K - 12

K - 12

K - 12

600

600

600

600

600

Name of Sponsoring Entity: MY SISTERS KEYPER, INC
Other Charter Schools Sponsored by this Entity
School Name

Location

Year
Current
Established Accreditation Status

Web Address for State
Assessment Results

The applicant is an “eligible entity” under the following category (check one):
a public institution of higher education;
a private nonsectarian institution of higher education;
a governmental entity; or
✖

an organization that is nonsectarian in its programs and operations, and is, or will be,
exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. (A copy of
the entity's letter from the IRS reflecting tax exempt status or a copy of the entity's
application for 501(c)(3) status must be included with the application. Articles of
incorporation or a letter acknowledging non-profit status from the Secretary of State will
not suffice.) To be eligible, an entity must hold or have applied for 501(c)(3) status at
the time this charter application is filed. The entity must receive formal tax exempt
status under §501(c)(3) of the Internal Revenue Code of 1986 prior to the first day of its
operation with students.

Non-profit entities without the required Internal Revenue Service documentation are not eligible
to be awarded charters; therefore, any applications submitted without documentation showing
that 501(c)(3) status has been applied for or received will not be reviewed.

Name of Primary Point of Contact: KAROLYN TAYLOR
Address: PO BOX 13803
State: AR
ZIP: 72113
Email: mysisterskeyperinc@gmail.com

City:

MAUMELLE

Daytime Phone Number: ( 501)

247-9006
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Charter Site Address:
City:

State:

ZIP:

Date of Proposed Opening: August 2020
Chief Operating Officer of Proposed Charter (if known): KAROLYN TAYLOR
Address: 111 Beaver Creek Lane
Title: DIRECTOR
City:

Maumelle

Daytime Phone Number: ( 501 )

State: Arkansas

ZIP:

72113

747-1387

The proposed charter will be located in the

LITTLE ROCK

School District.

List the current K-12 student enrollment of the district where the proposed public charter
school would be located.
(Total District Enrollment)
25,685
List the school districts from which the charter school expects to draw students.
LITTLE ROCK SCHOOL DIST

PULASKI CS SCHOOL DISTR

Describe the geographical area to be served by the charter.
Applicant Response:
Keyper Academy of Excellence will be located within the city limits of Little Rock, Arkansas, in Pulaski County.
Our school culture is built on creating an environment that identifies, stabilizes, and cultivates each student’s and
their families’ assets. Our campus concentration centers on education, empowerment, employment, and
entrepreneurship. Through a student-centered exploratory teaching method, students learn through hands-on,
teacher and student led experiences steeped within community involvement. All eligible students from the
community can enroll at Keyper Academy. It is expected that at capacity, up to 600 K-12 students from the
community will be enrolled. It is understood that Keyper Academy will draw students residing within the
boundaries of the following contiguous school districts; Little Rock School District, Pulaski County Special
School District and possibly North Little Rock School District.

Provide a comprehensive list of all individuals, including but not limited to entity board
members and charter school board members, involved in the organization and design of
the proposed school as well as the proposed application process. Please note that
Ark.Code Ann. §6-24-105 prohibits charter school board members from contracting with
or being employed by the charter school except in certain limited circumstances.
Name:

Felisha Crosby

Position:

MSK Board President

State of Residence: AR

Name:

Donovan Shavers

Position:

MSK Board Member

State of Residence: AR

Name:

Marcia Simmons

Position:

MSK Board Secretary

State of Residence: AR

Name:

Georgia Morris

Position:

MSK Board Member

State of Residence: AR
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Name:

Walter Edwards

Name:

Pam Bingham

Position: Charter School Board Member State of Residence: AR

Name:

Keirra Miller

Position: Charter School Board-Student State of Residence: AR

Name:

Tracy Marshall

Position: Charter School Board-Parent State of Residence: AR

Name:

Gwen Collins

Position: Charter School Board Member State of Residence: AR

Name:

Clinton Coleman

Position: Charter School Board Member State of Residence: AR

Name:

Robin Wilson Tucker

Position: Charter School Board Member State of Residence: TN

Name:

Adriana Robinson

Position: Charter School Board Member State of Residence: AR

B.

Position:

MSK Board Treasurer

State of Residence: AR

EXECUTIVE SUMMARY
Provide the mission statement of the proposed school.

Applicant Response:
The mission of Keyper Academy of Excellence is to bring an awareness and awakening to our students that
makes them accountable for their decisions and their actions. Through positive and honest interactions, we
promote academic excellence, foster independence and fuse creativity through innovative teaching and learning
methods.
Our purpose is to close the education gap between ethnicities and socio-economic levels by providing cultural
appropriate and competent educational curricula and methods that meet students where they are. We aim to
hire highly qualified, creative, and student focused staff that ensures an environment where all stakeholders'
voices are heard, welcomed and appreciated.

Explain how the mission statement was developed.
Applicant Response:
The mission statement was developed through the collaborative efforts of students, parents, community
members, board of directors, and Keyper Academy founding members. The focus for the mission statement
started with students in the forefront. About 100 students were surveyed, and asked the following questions: “If
you could have a school what would it look like and what name would it be given, and what would you want it to
do?” The initial group of students that were surveyed were about 13. Those students then in return went and
asked their friends their opinions. The students represented were from a mixture of school types: charter, public,
private, and home-schooled students. Parents were asked their input on what they would like to see a school
provide and do for them, their families, and their community. Community leaders including employers were
asked what essential elements they would like to see in their future workforce. The mission statement was
birthed from the responses of the stakeholders who wanted a safe environment that gave their students the
independence to grow, the okay to use their creativity and independence while succeeding at the same time.
Yearly we will ensure that the curriculum, school activities, and professional development will align to the
mission and purpose of Keyper Academy of Excellence while allowing our youth to have a voice in what they
would like to see from their school.
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Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.
Applicant Response:
Keyper Academy of Excellence fosters student and parent led activities to reach, maintain, and align with the
Arkansas Department of Education strategic goals and our mission. One of the primary goals of MSK is to work
with and empower communities by highlighting a community’s assets and assisting them in economic
stimulation, business development, and self-sufficiency. Keyper Academy of Excellence takes the same
approach. All activities and teaching methods are guided by the principle of building our students’ and their
families’ assets. Ingrained into the curriculum and daily schedule is our 4E’s Approach: Education,
Empowerment, Employment, and Entrepreneurship. Upon enrollment, each family completes an assessment
that gathers social, educational, economical, and wellness data. This assessment assists our Social Services
Liaisons and school staff in creating an individualized family plan that directs our students and their families
experience with us. Quarterly plans will be reviewed to evaluate progress. Mandatory parent meetings are held
twice a year to ensure these assessments are completed. On our campus we will offer, a career training institute
where parents can further their education, a workforce ready department that assist in finding employment, and
a parent navigator that works hand in hand on assisting families in finding commuity resources.

Describe how the parents or guardians of the enrolled students and other members of the
community will be involved with the school to positively impact the charter school’s
educational programs.
Applicant Response:
Keyper Academy of Excellence understands that the key to our students’ success it to create a culture that lends
itself for parental, community, staff, and student involvement. The school’s local advisory board consists of
community members, parents, staff and students. Within this local advisory board, a family and community
partnership committee (FCPC) will be developed. To accompany the FCPC, a parental teacher organization will
be developed to ensure positive interaction occurs between families and staff. This committee will ensure that
parents are abreast of policies, procedures, operations, and any changes that may affect the school and the
students. The leadership of Keyper Academy understands the importance of having a sound legal infrastructure
that ensures that operations are governed accordingly, but we also understand the need to be open and
transparent. Through open and honest communication our parents, community members, staff and students
assist us in making sound decisions that impact the academy and the whole community. Quarterly, members of
the local advisory board meet to make recommendations to the school board and MSK leadership and
management team and to develop goals and plans for the academy. Through our collaboration with our
community partners and employers, we seek their advice, guidance and expertise while utilizing their assistance
to create a workforce for the future that is qualified, team players, and creative thinkers.
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NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

C.

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.
Provide a narrative description of the various components of the proposed charter school by
responding to the following prompts:
1.

Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:
Keyper Academy of Excellence held a public hearing for the community on April 24, 2019 at 6:30 pm at 11700
Rainwood Drive in Little Rock, Arkansas. A presentation was prepared and presented by Karolyn Taylor and a
few of the MSK Board Members. Handouts of the presentation were given to the attendees. The attendees
consisted of parents and students who came out to support the charter school as indicated on the sign-in sheet
provided as an attachment. Additional public meetings will take place after this charter is approved.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-302 was met:
A.

The notice of the public hearing was published on a weekly basis for at least three
(3) consecutive weeks prior to the date of the hearing in a newspaper having
general circulation in the school district in which the school will likely be located.

B.

The notice of the public hearing was not published in the classified or legal notice
section of the newspaper.

C.

The last publication date of the notice was no less than seven days prior to
the public meeting.

D.

Within seven calendar days following the first publication of the notice of the public
hearing, emails announcing the public hearing were sent to the superintendent of
each of the school districts from which the open- enrollment public charter school is
likely to draw students for the purpose of enrollment and the superintendent of any
district that is contiguous to the district in which the open-enrollment public charter
school will be located.
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2.

Describe the governing structure of the open-enrollment charter school, including board
composition, selection process, and responsibilities. Also describe the role of the
administrators, faculty, parents, students, and community members in the leadership
and decision-making of the school. As part of your response, answer the following
specific questions:
A.

Identify what individual, job position(s), or entity(s) will have final decisionmaking authority for the school in the areas of (1) finance and purchasing; (2)
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the
school director or superintendent.

B.

Specify how the final decision-maker(s) identified in response to (A) will be
selected or elected, including (1) length of term, (2) method of selection or
election, and (3) who will participate in the selection or election process.

C.

Explain how and to what extent the school’s leadership will be accountable to
parents.

D.

Describe the plan for providing school board members with continuous
professional development.

Applicant Response:
The governing structure of Keyper Academy of Excellence is as follows:
My Sisters Keyper, Inc. (MSK) Board of Directors and Keyper Academy of Excellence local school board of
directors. MSK Board of Directors will hire the Superintendent. The Superintendent will hire the Principal. The
Principal along with the Superintendent will hire dean of students, faculty and staff, teachers, and aides.
My Sisters Keyper, Inc board of directors will be the overall governing authority over Keyper Academy of
Excellence and have the final decision-making authority of the school in all areas of operation, including, but not
limited to: finance and purchasing (financing and purchasing over $10,000), hiring and termination of the School
director, and oversight of the local school board of directors. MSK board shall be composed of at least 3 board
members and no more than nine (9) selected by the majority vote of the existing members. Each board member
shall hold office for a term of three (3) years unless he/she resigns, dies, becomes incapacitated, or is removed
by the majority vote of MSK board. Each member may be reelected an unlimited number of times as long as
there proceeds no conflict of interest.
Keyper Academy of Excellence local school board is under the direction of MSK board of directors. Each local
board member shall have final decision authority for the academy, in those areas delegated to it by MSK board
of directors. The local school board shall consist of no less than 5 members and approved and selected by MSK
board of directors. The local school board shall be comprised of parents, students, community leaders, and
other educational stakeholders. Areas the local school board is responsible for include:
a. Community complaints/concerns
b. Parent and Employees grievances
c. Student Discipline
d. Budget development and local approval before submission to MSK board of directors for review and final
approval
e. Business and Community Development and Volunteering
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Each member shall hold office for a term of two (2) years unless he/she resigns, dies, becomes incapacitated, or
is removed by MSK board. Each member may be elected no more than 3 consecutive terms and must come off
the board for a waiting period of at least a year before they can serve again. Board members are nominated to
the board by MSK Board members, staff, community stakeholders, parents, students, businesses and other local
board members. The executive governance committee of the local school board will be responsible for
interviewing a prospective member before he/she is presented to the entire board for local approval then
submitted to MSK Board for final approval. Once the board member receives the final approval, the new board
member may serve in said capacity. All school board members including MSK Board Members must attend
semi-annual and annual professional development to stay abreast of educational standards and best practices
for charter schools and ensure required hours are obtained. An annual board training is held to reiterate and
introduce to new board members the importance of fiducial and legal oversight of the governing board.
MSK board of directors and Keyper Academy Local School Board shall work together to achieve the stated
goals, ensure the school operates according to the mission and core values of MSK. While the final decisionmaking authority rest with MSK board of directors, each board will consist of different members to ensure
diversity and collaboration. MSK board has the authority to appoint and remove members of the local board and
assigns authority to the local board. MSK board members elect officers according to the by-laws set forth. The
board members elect a president, vice-president, treasurer, and secretary. The local school board will operate
in the same fashion. Financial/credit check, criminal history checks, and maltreatment checks will be conducted
for all board members. Keyper Academy of Excellence will be under the overall management and control of
MSK board of directors but will work diligently with the local school board, school director, staff, parents,
students and community stakeholders to ensure the mission and vision of the school is upheld and achieved.
The day to day operations and management of the school will be entrusted into the school director, directors,
and local board. The directors will report to the school director and ensure school achievement.
MSK Board of Directors are outlined and operated by the bylaws of the organization and include the following:
• The Board shall ensure compliance and good standing with federal, state, and local laws;
• The Board shall oversee and ensure legal and fiducial responsibility of the organization and school;
• The Board shall approve and cause to be submitted documents to the Arkansas Board of Education;
• The Board shall approve an official budget to operate Keyper Academy of Excellence and review financial
statements monthly;
• The Board shall ensure that the school remains financially viable and maintains adequate resources for
operations;
• The Board shall appoint or remove board members, local board members, and/or school director;
• The Board or its assignee shall approve and ratify all contracts.
MSK Board and the Keyper Academy of Excellence local school board will meet at least quarterly to discuss the
affairs of the school. However, if a special meeting is needed, either board may request a meeting with at least
a 7-day notice prior to meeting.
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3.

Describe the educational need for the school by responding to the following prompts.
Explain the educational need for the charter in the geographical area to be served by
the charter. Be certain to include quantitative data related to academic achievement and
the source(s) for information presented.

Applicant Response:
The Arkansas Public School Graduation Rates in the state of Arkansas is 87%. Although graduation rates have
increased according to the National Center for Educational Statistics (2019), there still remains enormous gaps
between African American students and Caucasians students. In the state of Arkansas, according to the
Arkansas Public School review, minority enrollment is 51% of the student body (majority Black) in Little Rock
which is more than the Arkansas state average of 39%. However, this same data reflects that minority students
especially in the Little Rock School District and two leading charter schools located in central Arkansas
respectively Lisa Academy and ESTEM are still lagging behind in student achievement (Literacy, Math and
Science), test scores, and college and career readiness among their counterparts.
Under 34 C.F.R. §200.19(b)(4)(ii)(A), a state and its Local Education Agency must report the four-year
graduation rate on report cards providing assessment results. The state must include the four-year graduation
rate in Adequate Yearly Progress determinations based on the assessments administered. In the class of 2018,
117 graduates graduated from ESTEM representing an overall four-year graduation rate of 100% with the
following data reflecting African Americans (96.67 % rate), Caucasians (90.91%), and Hispanic (3.90) graduation
rates. However, when comparing subgroups, minority students are still at a disadvantage. In Literacy, Math and
Science minority students, ranging from elementary to high school in the Little Rock school district, ESTEM and
Lisa Academy still show a significant lower readiness, grade level readiness, and exceeding grade level when
compared to Caucasians. Data showing literacy and math statistics are attached.
Keyper Academy of Excellence seeks to be the bridge to help close the gap of achievement among low-income
and minority students with their counterparts. The educational environment and culture that will be created will
ensure that curriculum, teaching methods and strategies are culturally appropriate and innovative. Our 4E's
model: Education, Empowerment, Employment and Entrepreneurship fosters independence, success, selfsufficiency and preparation.

Describe the innovations that will distinguish the charter from other schools in the
geographical area to be served by the charter. Consider noting if the innovations described
are considered research-based best practices and/or if these innovations have been
successful in other educational programs. The applicant may list as few or as many
innovations as they deem appropriate for their proposed charter.
Applicant Response:
The innovations that will distinguish the charter from other schools in the geographical area to be served are as
followed:
A curriculum and daily schedule that will entail our 4E’s Approach:
Education
Empowerment
Employment
Entrepreneurship.
On our campus we will offer, a career training institute where parents can further their education, a workforce
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ready department that assist in finding employment, financial literacy, cooking classes, and a parent navigator
that works hand in hand on assisting families in finding community resources. We will house on our campus an
entrepreneurship academy that will assist our students and the community in starting businesses, grant writing,
and business plan writing. Through our extended day, clubs such as Chess, Drama, 6-Figure Me boot camp,
Computer Coding, STEM club, Community Influencers' Club, Dance, and Zumba will be offered. Our students
through their ICAPP (Individualized Career Awareness Personal Plan), will have identified their career goals,
created a map on how to achieve those goals, and been exposed to the career through work base learning and/
or achieving a certificate in their field of study that makes them marketable. Every 12th grader will have the
opportunity to complete college applications, financial aid, and scholarships on campus guided by the Counselor
and Principal. Students with disabilities will have opportunities arranged for them before leaving high school that
will assist them in furthering their education or working. Through the Community Influencers' Club the students
learn to give back to the community while advocating for those less fortunate. Every semester each grade
chooses a community project to do while adopting a park or street to keep clean. Through our continued
partnerships with the city of Little Rock, neighborhood associations, Habitat for Humanity, Arkansas
Rehabilitation Services, Atop of the Ladder, Arkansas Department of Workforce, and others we will ensure that
our students are prepared for life. We will work closely with the Department of Human Services to ensure that
foster children that are aging out of the system will have transitional living services available so that those
students will not fall through the cracks. Our motto is simply, Opening Doors of Opportunities, One Key at a
Time. Each staff, parent, student, volunteer, and community stakeholders of Keyper Academy of Excellence
thrive off of one sentence: "I am a Keyper."

4.

On the following table, list the specific measurable goals in reading, English, writing,
mathematics, and science, based on the state mandated assessments, and
any other assessment tools if used, for improving student academic achievement for
each year of the public charter school's initial five-year period. For each goal, include
the following:
• The tool to be used to measure the academic performance;
• The level of performance that will demonstrate success; and
• The timeframe for the achievement of the goal.
GOAL

Assessment Instrument Performance Level that
When Attainment of the
for Measuring
Demonstrates
Goal Will Be Assessed
Performance
Achievement

Each K - 2 student will show
individual growth in
Reading, English, Writing,
Math, & Science

ISTATION, MAP, STAR

85% of the students will
show proficiency on the test
at the end of the year.

Annually

Each 3rd to 12th grade
student will show individual
growth in Reading, English,
Writing, Math, & Science

ACT ASPIRE, ACT

85% of the students will
show proficiency on the test
at the end of the year.

Annually

K - 12 students will be
college/career ready

Career/College activities
Career/College courses
Trade Certification
Dual Enrollment
ICAPP

Starting with the ninth
graders, 85% of the
students will have college
credits, trade experience or
certificate, and diploma by
the end of their high school
year.

May 2024
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Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.
Applicant Response:
Our students will take the assessment at the beginning of the year to gather baseline data. This will act as a tool
to gather the starting point of each student academically for each subject area. This will allow the teacher to
provide differentiated instruction. We will also provide intervention for students who may be in the bottom 25
percent.
Kindergarten through Second grade will be tested 3 times a year on ISTATION to provide data. The third to tenth
grade students will be tested multiple times a year before the state assessment to accumulate data. The 11th &
12th grade students will take the practice ACT to show growth. Seniors will have the opportunity to take the ACT
multiple times until they attain at least an 18 on the test. We will expect individual growth for all students at the
end of the year when the students take the state assessment. Starting with the Class of 2024, 85% of the senior
class will be college and career ready due to the courses offered during their high school years. We are striving
for 100% of the senior class to be either ready to work or enrolled in college with scholarships.

5.

For elementary charter schools, provide a proposed daily schedule for all grade levels
indicating the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.
Please note that depending on how the school is structured, middle grades could be
considered part of an elementary school, a middle school, or a high school.

ELEMENTARY DAILY SCHEDULE
GRADE(S):
TIME

K-5

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Language Arts

Language Arts

Language Arts

Language Arts

Language Arts

9:30

Specials

Specials

Specials

Specials

Specials

10:00

Recess

Recess

Recess

Recess

Recess

10:20

Chess

Chess

Chess

Chess

Chess

11:10

Lunch

Lunch

Lunch

Lunch

Lunch

11:35

Reading

Reading

Reading

Reading

Reading

12:20

Science

Science

Science

Science

Science

8:45
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TIME

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

1:05

Math

Math

Math

Math

Math

1:50

Recess

Recess

Recess

Recess

Recess

2:10

Health

Health

Health

Health

Health

2:40

Social Studies

Social Studies

Social Studies

Social Studies

Social Studies

3:00

Enrichment

Enrichment

Enrichment

Enrichment

Enrichment

MIDDLE SCHOOL COURSES
GRADE(S):

6-8

YEAR OFFERED:

2020

REQUIRED COURSES
English, Math, Science, History, Keyboarding/Career Technical Course

ELECTIVE COURSES
Physical Education, Art, Music, Health

HIGH SCHOOL COURSES
Language Arts (6 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

English I

9

2020

1

English II

10

2020

1

English III

11

2020

1

English IV

12

2020

1

Journalism

10-12

2020

1

Creative Writing

9-12

2020

0.5

Oral Communication

9-12

2020

0.5

Course Name

Total Language Arts Units

6
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Science (5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Physical Science

9

2020

1

Biology I

10

2020

1

Chemistry Integrated

11

2020

1

Earth Science

11-12

2020

1

Computer Science

11-12

2020

1

Course Name

Total Science Units

5

Fine Arts (3.5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Visual Arts

9-12

2020

1

Vocal Music

9-12

2020

1

Jazz Band I

10-12

2020

1

Theatre

10-12

2020

0.5

Dance

10-12

2020

0.5

Course Name

Total Fine Arts Units

4

Social Studies (4 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

World History

9

2020

1

US History

10

2020

1

Civics

11

2020

0.5

Economics and Personal Finance

11

2020

0.5

Arkansas History

10-12

2020

0.5

African American History

10-12

2020

0.5

Course Name

Total Social Studies Units

4

Career & Technical Education (9 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Introduction to Business

9-12

2020

1

Marketing

10-12

2020

1

Entrepreneurship

10-12

2020

1

Course Name
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Grades
Offered

Year of
Introduction

Credit Unit

Family Dynamics & Relationships

10-12

2020

1

Child Development

10-12

2020

1

Food & Nutrition, Clothing,

10-12

2020

1

12

2020

1

11-12

2020

1

12

2020

1

Course Name

Trade & Industry - Certified Nursing Assistant
Trade & Industry - Automotive Technician
Trade & Industry - Child Care Aide

Total Career & Technical Education Units

9

Grades
Offered

Year of
Introduction

Credit Unit

Algebra I

9

2020

1

Geometry

10

2020

1

Algebra II

11

2020

1

Pre-Calculus

12

2020

1

Algebra III

11-12

2020

1

Math Ready

11-12

2020

1

Mathematics (6 Units Required)
Course Name

Total Mathematics Units

6

Other Courses (4.5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Spanish I

11

2020

1

Spanish II

12

2020

1

Career & College Readiness

11

2020

1

Post-Secondary Preparation

12

2020

1

Work Ethics/Social Media/Behavior

10

2020

1

Dual Enrollment - College English Comp

12

2020

1

Dual Enrollment - College Algebra

12

2020

1

Dual Enrollment - College General Psychology

12

2020

1

Physical Education

9 - 12

2020

1

Health & Safety

9-12

2020

0.5

Course Name

Total Other Units

9.5
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High School Course Requirement Checklist
Language Arts (6 Units Required)

6

Science (5 Units Required)

5

Fine Arts (3.5 Units Required)

4

Social Studies (4 Units Required)

4

Career & Technical Education (9 Units Required)

9

Mathematics (6 Units Required)

6

Other (4.5 Units Required)

9.5
Total (38 Required)

6.

Units Listed

43.5

Provide a description of curriculum, programs, and instructional methods used to
support core classes. Please ensure that curriculum is aligned with the Arkansas
Department of Education strategic goals. Include all associated costs in the
proposed budget.

Applicant Response:
It is our mission to provide a school that fosters academic achievement, a love for reading, and college/career
readiness. Our curriculum will be aligned with the Arkansas Curriculum Frameworks and Common Core State
Standards through the following:
The core subject area textbooks will be purchased from Houghton Mifflin Publishing. The cost is entailed in the
budget. Into Math (K-8); Into AGA (9-12); Into Social Studies (K-12); and Into Literacy (K-12);
The Science curriculum will be purchased from Lawrence Hall of Science/FOSS (K-12).
R.I.S.E. program will be applied for.
Research-based Reading and Math programs will be purchased for intervention support.
The teachers will be required to use direct instruction, differentiated instruction, and exploratory or interactive
instruction that compels engagement in learning the common core standards. Professional development in
these teaching methods will be provided to ensure the instruction is aligned with the Arkansas Curriculum and
Common Core Standards.

7.

Describe the process that will be used to ensure all curriculum materials used in the
educational program are aligned with the Arkansas Academic Standards as adopted,
and periodically revised, by the State Board of Education.

Applicant Response:
Our curriculum will be aligned with the Arkansas Curriculum Frameworks and Common Core State Standards as
adopted and periodically revised through the following:
1. A Professional Learning Communities Coach will be provided on campus full-time to give support to teachers
and to ensure the teachers' instruction are aligned with Arkansas Common Core Standards and Curriculum
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Frameworks.
2. A Response to Intervention Team will be implemented to provide intervention for students in the bottom 25
percent. This team will be coordinated by the PLC Coach. The team will be consisted of teachers, interventionist,
and special education teacher. The Director of Special Education will be available as well.
3. We will be applying to become a R.I.S.E. school to develop a culture for reading.
4. We will be utilizing researched-based programs as supplemental instruction for providing interventions in
Reading and Mathematics for all grade levels.
5. On going professional development for teachers will be required for support and gaining knowledge on how to
effectively teach their subject core area.

8.

Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:
A) Guidance program;

Applicant Response:

A guidance program will be implemented at our school by a certified K-12 school
counselor. The counselor will implement the model developed by the American School
Counselor Association which will help maximize student academic achievement,
career and college readiness, socio-emotional development , plan for the future, and be
productive citizens. Our guidance program will provide classroom guidance, individual
and group counseling, career and college planning, responsive and support services for
parents and students.

B) Health services;
Applicant Response:

A school nurse will be provided full-time on campus to provide health services,
emergency services, and health screenings for K-2.

C) Media center;
Applicant Response:

A librarian will be provided full-time on campus to provide library resources, media
center, instructional technology applications, books, computers, and projectors.

D) Special education, including appropriate state assessments for special education
students;
Applicant Response:

The Special Education Director will be in charge of making sure students with IEPs
and 504s are receiving their services and accommodations according to the laws of
ADA, IDEA, and all other state and federal laws. Each student with IEPs and 504s will
receive allowable accommodations on their state assessments.
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A Special Education teacher will be provided full-time on campus to provide classroom
instruction. An RTI Team will be provided as well to provide support for students who
may need to be referred to special services. The RTI team will be consisted of the PLC
Coach, Lead Teachers, Special Education Teacher, and Counselor.
If a student needs occupational, physical, and/or speech therapy, the Special Education
Director will be in charge of making sure this service by hiring these services on a
contractual basis.
E) Dyslexia Services;
Applicant Response:

The Special Education Director will be in charge of making sure students are screened
for dyslexia according to the policy of Arkansas Dept. of Education: 4.01.1 Each
student in kindergarten, grade one, and grade two (K-2); 4.01.2 A student in
kindergarten, grade one, or grade two (K-2) who transfers to a new school and has not
been screened during the same school year; 4.01.3 A student in grade three (3) or
higher who has difficulty, as noted by a classroom teacher, in any skills listed in 4.02 of
these rules; 4.01.4 A student from another state who enrolls for the first time in
Arkansas in kindergarten through grade two (K -2) unless the student presents
documentation that the student:
Students with dyslexia will be served by a contracted dyslexic interventionist such as a
dyslexia therapist or specialist, reading interventionist, or certified teacher with training
in working with dyslexic students.
If the initial, Level I, or Level II dyslexia screening indicates that a student exhibits
characteristic of dyslexia, the Response to Intervention (RTI) process shall be used to
address the needs of the student. 5.02 If the Level II dyslexia screening conducted by
the school district indicates that a student exhibits characteristic of dyslexia, the student
shall be provided intervention services. 5.03 If it is determined the student has
functional difficulties in the academic environment due to characteristics of dyslexia,
the necessary accommodations or equipment for the student shall be provided under
Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794, and Title II of the
Americans with Disabilities Act, 42 U.S.C. §§ 12131-12165, as they existed on
February 1, 2013, if qualified under the applicable federal law.
F) Transportation;
Applicant Response:

We will request to waive providing transportation for students. However, for
educational field trips and trips to colleges, the budget will indicate the funds to support
it.

G) Alternative education, including Alternative Learning Environments;
Applicant Response:

An Alternative Learning Environment Facilitator will be provided full-time on campus for at-risk
students. If needed, a contractual social worker will be provided as well to provide social services. A
teacher will be provided to help the students learn according to the students' learning styles. If behavior
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is a barrier to learning, a behavioral specialist will be provided on a contractual basis to provide
behavioral interventions.
H) English Language Learner (ELL) instruction, including appropriate state
assessments for English Language Proficiency; and
Applicant Response:

An English Language Learner Teacher will be provided part-time and contractual basis for students
who are identified as using English or no English as a second language according to their Home
Language Survey.

I) Gifted and Talented Program.
Applicant Response:

A Gifted Teacher will be provided part-time and contractual basis for students who are
identified as Gifted according to their Gifted Assessment. The Special Education
Director will make sure the students are tested and provided services.

9.

Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic performance
objectives. (See ADE Rules Governing Standards for Accreditation of Arkansas Public
Schools and School Districts.)

Applicant Response:
According to the Accreditation standards, an annual report of students' progress will be reported to the state,
parents, and community. Each students' state assessment results will be mailed or given to the parents and
students. Our school website will provide an annual report of students' progress to inform the community. The
state will receive report of our students' progress data. An annual meeting will be held to discuss the health of
the charter school academically, financially, and physically. This protocol provides transparency but also yields
support, volunteerism, and integrity in our practices.
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It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public charter
school than can be accommodated under the terms of the charter, except as allowed
for in Arkansas Code Annotated §6-23-306(14)(C).
✖ Yes

No
Describe procedures for conducting the annual single lottery enrollment process,
including the timeline for enrolling, the date of the lottery, and the way in which
students will be placed on waiting lists, and the process for notifying parents about
each child’s selection or order on the waiting list. Explain how the charter will ensure
that the lottery process is transparent to the public.
Applicant Response:

Completed applications with required immunizations will be taken October 1, 2019 to
February 14, 2020 from parents who wish to enroll their child into our school. Each
application received will be given a number, stamped of date received, and placed in a
lottery to be randomly picked for each grade level.
The students will be drawn from the lottery on March 1, 2020 by an outside third party.
The parents of the students who have been randomly picked will be notified by phone,
letter, and/or email. If a student who was picked randomly has a sibling, that child will
also be permitted to enroll in the school. The selected parents will have three days to
respond to our notifications sent by mail or email. The parents of the student who didn't
make the lottery will be notified by phone, letter, and/or email and placed on the
waiting list.
The students will be placed on the waiting list by the stamped date of received during
the enrollment process. The waiting list that is generated by the lottery will be
maintained on file for one year.
Explain how students leaving the charter during the school year will impact students on
the waiting list. Please note that student enrollment must be continuous.
Applicant Response:

As students withdraw from our charter school throughout the year, students from the
waiting list will have an opportunity for enrollment. The same procedure for notifying
parents of enrollment status will be enforced for the students on the waiting list when a
slot become available.
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11.

Name any founders or board members of the proposed charter's sponsoring entity,
management company staff, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:
Tyra Rowell who will be the Principal of the school has prior charter involvement experience. A template is
attached.

12.

Explain how the school will conduct its business office. Tell about business office
personnel and describe the plan for managing procurement activities. Be sure to
specify the types of financial decisions and/or actions to be made at the local level, the
board level, and, if applicable, the charter management organization level.

Applicant Response:
The business office will be located on site at Keyper Academy of Excellence. The business office will manage all
business and procurement activities in accordance to the Arkansas state and federal laws. All financial
transactions will be reported in accordance to the APSCN policy.
Business Office Personnel Accounts Receivable/Payable Clerk: responsible for financial transaction report, payroll, personnel budgeting,
fixed assets.
Director & Assistant Director: responsible for hiring of personnel, school operations, accountability of personnel
and their job description, approval of purchase orders from teachers and staff.
Financial decisions of personnel salaries, purchase orders over $10,000 will be made by the board to ensure
accountability according to Arkansas state and federal laws. To also ensure financial decisions are being made
wisely and beneficial to the school's mission and meeting goals and budget narrative and supporting
documentation explaining the need for the items is also required.
Teachers and staff will have to fill a requisition form to purchase any materials for the school/classroom. Those
forms will be given to the Assistant Director to be approved by the Director. If orders are larger than $10,000, the
board will make the final decision. During the board's monthly meeting the financial health of the school will be
reported and analyzed.
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Describe the process by which the school governance will adopt an annual budget.
Applicant Response:
The fiscal year is July 1st to June 30th. The board will approve the budget by June 15th and send to the
Arkansas Department of Education by September 1st each year. The expenditure of funds will be monitored by
the Director to ensure funds are being dispensed according the approved budget. The budget will be amended
throughout the year as funds are being dispensed for the needs of the students. Monthly reconciliation of the
budget will occur to ensure the dollars are being allocated to approved expenditures.

Complete the budget template showing a balanced budget with realistic expectations of
revenue and expenditures. Please note that all revenue must be formally committed.
Provide the minimum number of students who must attend the charter in order for the
school to be financially viable. Describe the method used to calculate this number. Tell
who made the calculations and describe the financial expertise of the individuals who
assisted in this assessment.
Describe the contingency plan if fewer students than necessary for financial viability enroll
before the first day of school. Provide a detailed explanation of the ways in which the
charter leaders will provide the education program outlined in the application to fewer
students that determined necessary for financial viability, or a date certain by which charter
leaders will notify the parents, leaders of surrounding districts and open-enrollment
charters, and staff at the Arkansas Department of Education that the school will not open
as anticipated.
Explain how charter leaders will provide the education program outlined in the application if
enough students for financial viability enroll and are admitted but fail to arrive when school
begins.
Describe preparations to pay for any unexpected, but necessary and possibly urgent
expenses.
Explain how the amounts of federal funds included in the budget were calculated.
Applicant Response:
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13.

Summarize the job descriptions of the school director and other key personnel by
completing the information fields below for each position. Specify the salary range,
qualifications, and job duties to be met by professional employees (administrators,
teachers, and support staff) of the program. Please describe the plan for providing
teachers with continuous professional development.

Applicant Response:

ADMINISTRATORS
Administrator Position:
Reports to:
Salary Range:

Superintendent
My Sister's Keyper Board of Directors
80,000 - 100,000

Minimum Qualifications Required
Education Required:
Master's degree or higher in Education, Business Administration, or Organizational Leadership
Experience Required:
Experience of 4 years or more in teaching, supervising, budgeting, managing, and
administration
Certification Required:
Hold or have the ability to hold an Arkansas Administrator License and TESS Credentials
Job Duties: List up to 5 key duties this individual will perform.
Responsible for planning, coordinating, and supervising the daily business operations of a
school
Supervise employees/staff; in charge of hiring and firing employees; plans, assigns, trains, and
evaluates classified staff in accordance with District standards, timelines, and procedures.
Supervises Requisitions, receives, and distributes/stores classroom, school office and Work
Room materials and supplies
Prepares and maintains purchase orders and other expense records; approves, logs, and
monitors expenditures; reconciles site records with monthly District Office reports; resolves
discrepancies; and ensures expenditures are within budget allowances for the month and year.
Evaluate employees and staff and develop improvement plans and professional development
for teachers
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Administrator Position:

Principal

Reports to:

Superintendent

Salary Range:

60,000 - 90,000

Minimum Qualifications Required
Education Required:
Master's degree in education, counseling, or educational leadership
Experience Required:
Experience of four years or more in teaching or counseling in a school setting
Certification Required:
Hold or have the ability to hold an Arkansas Administrator License and TESS Credentials
Job Duties: List up to 5 key duties this individual will perform.
Pursue the vision and Execute the mission of the school
Provide leadership and direction to teachers and staff
Supervise and observe all instructional practices in the school, including coaching
and mentoring directly or through other staff and/or professional development programs
Hire, evaluate, and terminate staff with approval from the Superintendent
Administer scheduling, enrollment and curriculum

Administrator Position:
Reports to:
Salary Range:

Dean of Students
Principal
60,000 - 80,000

Minimum Qualifications Required
Education Required:
Master's degree in education, counseling, or educational leadership
Experience Required:
Experience of 4 years or more in working with children in a teaching, counseling or other
applicable capacity (examples include, but are not limited to involvement with community youth
organizations, supervisory roles in the Boy Scouts, Girl Scouts, or After School programs
Certification Required:
Hold or have the ability to hold an Arkansas Administrator License and TESS Credentials
Job Duties: List up to 5 key duties this individual will perform.
Supervise the consistent and fair administration and tracking of student conduct and discipline
data
Contribute toward a safe environment for learning, including ensuring that student conduct is
maintained and discipline is enforced fairly and consistently, and updating and implementing
the required annual school safety report
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Job Duties: List up to 5 key duties this individual will perform.
Serve as liaison to parents and facilitate parent education and involvement,
including reinforcing the need for parents to support the school’s policies and practices for
student discipline, dress code, homework, and events
Coach teachers on classroom/ behavior management techniques;
Facilitate faculty and staff development related to school culture and consistent enforcement of
student discipline

Administrator Position:
Reports to:
Salary Range:

PLC/Curriculum Coach
Principal
40,000 - 50,000

Minimum Qualifications Required
Education Required:
Master's degree preferred but not mandatory
Experience Required:
Experience of five years or more in teaching students in a school setting, supervision, and
leadership
Certification Required:
Hold or have the ability to hold an Arkansas Educator License
Job Duties: List up to 5 key duties this individual will perform.
Provide leadership in the ongoing development, improvement, and evaluation of curriculum,
instruction, and student data management
Responsible for coaching teachers on instructional delivery and methods and ensuring
teachers instructions are aligned with Arkansas Curriculum and Common Core Standards
Responsible for managing student data systems and reporting of student data in core subjects
Assist in scheduling and administer standardized assessments
Assist Principal in developing staff development programming and ongoing professional
development through professional learning communities which will meet once a week.

Administrator Position:

Director of Special Education

Reports to:

Superintendent

Salary Range:

50,000 - 70,000

Minimum Qualifications Required
Education Required:
Master's Degree in Special Education
Experience Required:
Experience of five years or more in special education, IDEA, 504s, ELL, IEPs, Dyslexia, and
Response to Intervention; knowledge of Arkansas Department of Education special education
laws, policies, and regulations
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Certification Required:
Hold an Educator License in Special Education
Job Duties: List up to 5 key duties this individual will perform.
Coordinates all special education programs
Interprets and implements all state and federal special education requirements and mandates
to ensure compliance
In concert with school leadership and appropriate personnel, plans and implements
professional development programs for special education, regular education personnel and
parents.
Supports the procurement of all federal and state special education grants
Supervises and evaluates all special education staff and programs; responsible for systemwide student records system including compliance with appropriate laws and regulations; and
responsible for ensuring delivery of all of the services prescribed in the individual education
plans of students

Administrator Position:

Alternative Education Director

Reports to:

Superintendent

Salary Range:

40,000 - 50,000

Minimum Qualifications Required
Education Required:
Master's degree preferred in education, counseling, or educational leadership
Experience Required:
Experience of four or more years working with students with behavioral barriers and teaching
Certification Required:
Hold an Educator license
Job Duties: List up to 5 key duties this individual will perform.
Assist students individually or in groups with assignments by utilizing specific teaching
strategies and an acquired knowledge of learning styles
Collaborate with classroom teachers, facilitators, interventionists, supervisors and parents in
tracking student progress
Provide services to students who have been identified as meeting the characteristics of
needing an alternative learning environment as a result of a referral
Provide behavioral intervention services to help develop plans for students who have been
placed in the setting that will help them overcome the barriers to their success in a regular
setting with focus on assisting teachers, facilitators, interventionists, and supervisors to
coordinate intervention services for students in an alternate learning environment
Assist with establishing classroom management and monitoring students during instructional
time
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Administrator Position:
Reports to:
Salary Range:

School Counselor
Principal
40,000 - 50,000

Minimum Qualifications Required
Education Required:
Master's degree or higher in School Counseling
Experience Required:
Experience of four years or more in implementing a school counseling program
Certification Required:
Hold an Educator License with proper endorsement in School Counseling
Job Duties: List up to 5 key duties this individual will perform.
Develop and manage a comprehensive school counseling program and conduct a yearly audit
to review extent of program implementation
Provides leadership and collaborates with the school leadership team to ensure the
implementation of the school counseling program; implement developmentally and appropriate
prevention--‐oriented group activities to meet the student needs and school goals
Assists all students, individually or in groups, with developing academic, career and personal/
social skills, goals, and plans; accurately and appropriately interprets and utilizes student data;
collaborates with parents/guardians and educators to assist students with educational and
career planning
Provides individual and group counseling to students with identified concerns and needs;
consults and collaborates effectively with parents/guardians, teachers, school leadership, and
other educational/community resources regarding students with identified needs and concerns;
implements an effective referral and follow-up process
Provides appropriate information to staff related to the comprehensive school counseling
program; serves on the school leadership team; assists teachers, parents/guardians and other
stakeholders in interpreting and understanding student data; monitors student academic
performance, behavior, and attendance and assists with appropriate interventions

TEACHERS
Teacher Position:
Reports to:
Salary Range:

Classroom Teacher
Principal and Dean of Students
35,000 - 50,000

Professional Development:

Ongoing

Minimum Qualifications Required
Education Required:
Bachelor's Degree or higher
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Experience Required:
Experience in classroom teaching
Certification Required:
Hold or have the ability to hold an Arkansas Educator License
Job Duties: List up to 5 key duties this individual will perform.
Maintain and enrich their expertise in the subject area or expertise (PE, Music, Art, Information
Technology) they will teach through ongoing professional development
Develop lesson plans that ensure the attainment of state learning standards and the additional
specific grade--‐by--‐grade learning standards set forth in the charter
Coordinate lesson plans with other teachers to maximize possibilities for teaching similar topics
in the same general time frame, thus reinforcing student knowledge
Provide direct and indirect instruction, exploratory or interactive instruction, differentiated
instruction and intervention
Prepare students adequately for all required assessments

Teacher Position:

Special Education Teacher

Reports to:

Director of Special Education

Salary Range:

35,000 - 50,000

Professional Development:

Ongoing

Minimum Qualifications Required
Education Required:
Bachelor's degree or higher in special education
Experience Required:
Experience of three or more years of teaching the K - 12 special education population
Certification Required:
Hold an Arkansas Educator license in special education
Job Duties: List up to 5 key duties this individual will perform.
Long and short term planning addressing individual needs of students; evaluate students’
progress
Effectively communicate with teachers, parents, and administrators to facilitate the IEP process
Effective consultation with parents, students, teachers, and administration
Effective professional liaison between school and home when necessary
Teach a multi-model approach; provide an inviting, exciting, innovative, learning environment
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Teacher Position:
Reports to:
Salary Range:

Gifted Teacher
Director of Special Education
35,000 - 40,000

Professional Development:

Ongoing

Minimum Qualifications Required
Education Required:
Bachelor's degree or higher in education
Experience Required:
Experience of three years or more in teaching gifted students
Certification Required:
Hold an Arkansas Educator license with gifted endorsement
Job Duties: List up to 5 key duties this individual will perform.
Coordinate the process to identify gifted and talented students, including review of
student data and testing of students
Assist teachers to develop and provide gifted and talented students with alternative course
work through curriculum modification, and acceleration
Develop and coordinate a continuing evaluation of the gifted and talented program; implement
changes based on the findings
Consult with parents, administrators, counselors, teachers, community agencies, and other
relevant individuals regarding gifted and talented students
Develop and implement plans for the curriculum of the gifted and talented program according
to the Arkansas gifted standards

Teacher Position:
Reports to:
Salary Range:

English Language Learner Teacher
Director of Special Education
30,000 - 40,000

Professional Development:

Ongoing

Minimum Qualifications Required
Education Required:
Bachelor's degree or higher in education
Experience Required:
Experience of three years or more in teaching English Language Learners
Certification Required:
Hold an Arkansas Educator license and endorsement in ESL
Job Duties: List up to 5 key duties this individual will perform.
Serve as a resource to classroom teachers to help ELL students achieve acadmically in the
classroom
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Job Duties: List up to 5 key duties this individual will perform.
Administer the English Language Development Assessment to students for whom a language
barrier is impeding their academic success
Create a schedule that best meets the needs of the language students
Use language teaching strategies to increase English proficiency for students who speak a
language other than English at home
Administer the English Language Proficiency Assessment 21 for English Language Learners

Teacher Position:
Reports to:
Salary Range:

Library/Media Specialist
Principal
30,000 -40,000

Professional Development:

Ongoing

Minimum Qualifications Required
Education Required:
Bachelor's degree or higher in related field or Master's degree in Library Science
Experience Required:
Experience working in a library and providing instructional technology methods for teachers
and students
Certification Required:
Hold an Arkansas Educator license with library media endorsement
Job Duties: List up to 5 key duties this individual will perform.
Select, order, maintain, and disseminate information in the library and virtual classroom to all
faculty and students
Teach faculty and students how to use the resources available in the library and provide
support for class projects and research
Teach faculty and students how to use instructional technology applications
Maintain library records including: circulation, purchases, patrons, classes, and online access
Generate reports for budgeting, yearly statistics, needs assessment and other areas as needed

SUPPORT STAFF
Support Staff Position:
Reports to:
Salary Range:

Secretary
Principal
15,000 - 25,000
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Minimum Qualifications Required
Education Required:
High School diploma or higher degree
Experience Required:
Experience in an administrative assistant position; excellent people skills and organization
skills; experience with Microsoft Office Skills
Certification Required:
No certification required
Job Duties: List up to 5 key duties this individual will perform.
Maintain attendance records
Collect data required for the preparation of reports to the charter entity and other appropriate
personnel
Answer phones; welcome parents, children, and guests to the school
Coordinate mail and copying; assist Registrar Clerk
Other duties, as assigned

Support Staff Position:

Accounts Payable Clerk/Business Manager

Reports to:

Superintendent

Salary Range:

40,000 - 50,000

Minimum Qualifications Required
Education Required:
Bachelor’s degree or higher in Accounting or related field preferred
Experience Required:
Experience of four years or more working in accounting in a school setting, with QuickBooks,
Microsoft Excel, Access, Word, and Office
Certification Required:
No
Job Duties: List up to 5 key duties this individual will perform.
Work closely with the school and Superintendent to ensure the accurate and timely processing
of all invoices and purchase requisitions
Enter accounts payable transactions and payroll into accounting system
Foster positive working relationships between the vendors and school staff; resolve accounts
payable issues with vendors
Administer payroll processing
Assist with annual audit and meeting other statutory requirements
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Support Staff Position:
Reports to:
Salary Range:

Registrar Clerk
Principal
30,000 - 40,000

Minimum Qualifications Required
Education Required:
Bachelor's degree
Experience Required:
Experience of five years or more in a school setting; experience with information systems and
databases and translating business needs and requirements into information system
Certification Required:
No
Job Duties: List up to 5 key duties this individual will perform.
Data Management: Audit data reports for compliance, ensure reliable reports can be created to
meet applicable requirements, determine system protocol and standards (i.e. field labels and
structure); ensure that regular backups of data are applied
Maintain and utilize the computerized student information system
Create and maintain campus student records, which include the updating and maintenance of
both hard copy and online student records. Ensure dissemination of records to campuses,
other school districts, central administration, and court ordered requests are accurate and
within time frame allotted and maintain confidentiality of student records; assist with registration
Prepares and/or maintains computer records of student attendance; enters data from submitted
forms; reviews late arrival forms, and reconciles with absences to create "tardy" lists; reviews
check out forms and reconciles with absences to create "early leave" lists
Maintain, generate, and distribute student demographic, scheduling, and grading information

Support Staff Position:
Reports to:
Salary Range:

School Nurse
Principal
30,000 - 40,000

Minimum Qualifications Required
Education Required:
Associate or Bachelor's Degree in Nursing with RN license
Experience Required:
Three years of experience as a licensed nurse
Certification Required:
Current certification in Cardiopulmonary Resuscitation for healthcare providers
with AED and First Aid
Current certification in Scoliosis, Hearing, Vision and Growth (height and
weight) screening
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Job Duties: List up to 5 key duties this individual will perform.
Comply with the Arkansas Nurse Practice Act and Arkansas State Board of Nursing Rules
Responsible for the development, implementation, input, evaluation and revision of the
individualized health care plan for each student with special health care needs under his/her
supervision
Responsible and accountable, both professionally and legally, for determining his/her personal
scope of nursing practice
Administer medication to students according to the student's doctor order and School
Handbook
Remain current and increase their expertise and skill in a variety of ways, e.g., practice
experience, in service education, and continuing education

Support Staff Position:

Building Maintenance Manger

Reports to:

Superintendent

Salary Range:

45,000 - 55,000

Minimum Qualifications Required
Education Required:
Associate degree or higher
Experience Required:

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.
Opens and closes the school building according to security procedures
Upkeep of school grounds and the building
Pick up and deliver supplies and materials to rooms
Supervise and schedule contractual employees
Provide assistance to staff, visitors and other employees as necessary

Support Staff Position:
Reports to:
Salary Range:

Technology Manager
Principal and Superintendent
40,000 - 50.000

Minimum Qualifications Required
Education Required:
Bachelor’s degree in Management Information Systems, Information Technology, Computer
Science, Systems Management, Educational Technology or other equivalent disciplines
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Experience Required:
Experience of four years or more in the development, installation and maintenance of
information systems; working in the education field; an understanding of the
technology supports educational outcomes, where technology-funding sources can be
accessed, and that a culture of collaboration and creativity can support success
Certification Required:
No
Job Duties: List up to 5 key duties this individual will perform.
Responsible for planning, purchasing, installing and maintaining physical technology systems
of the school in a condition of excellence enabling full educational use of technology at all times
in compliance with state and federal regulations and requirements
Responsible for strategic and long range planning and implementation of system-wide
technology solutions, providing one-on-one, and group training and support
Authorize permissions and individual access to technology applications or services for the
purpose of ensuring proper access to technology systems by staff, students, parents and
others consistent with school operating guidelines and regulations.
Maintain technology equipment and systems (e.g. servers, telephone systems, intercoms,
alarms, surveillance cameras, software applications, network) for the purpose of ensuring that
systems are functioning properly and effectively in support of school administrative and
educational operations.
Manage procurement, inventory and surplus of technology equipment, systems and related
services for the purpose of ensure that all technology purchases for goods and/or services are
consistent with the district’s technology objectives, and that equipment is properly inventoried
or surpluses consistent with state regulations

14.

Describe the manner in which an annual audit of the financial and programmatic
operations of the school will be conducted. If the school wishes to request that the
authorizer allow a licensed accountant or licensed certified public accountant, rather
than the Legislative Auditor, to perform the first-year audit, identify the accountant by
name, firm, address, and phone number. The named accountant must meet the
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit
Requirements, including the prohibition on auditors providing non-audit services (such
as accounting or consulting services) to auditees. A school’s preference as stated in
this application may not be changed without prior approval of the authorizer.

Applicant Response:
An annual audit of the financial and programmatic operations of the school will be conducted by a licensed
certified public accountant after the first year. The Legislative Auditor will perform the first-year audit.
The Board will review the results of the audit. If there are any irregularities or discrepancies, the board will
develop a corrective plan to address and correct these issues.
After the first year, the annual audit will be conducted by the following organization which will meet the
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit Requirements.
Michael Pridgeon
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Eminent Financial Services
6105 Father Tribou Street, Suite 4
Little Rock, AR 72205
501-812-3987

15.

It is affirmed that the Arkansas Public School Computer Network (APSCN) Financial
Management System, provided by the Department of Education, shall be the original
and official accounting system of record for the public charter school as required by
state law and the rules and regulations of the Department of Education for all financial
transaction records and reporting (including, but not limited to, payroll processing and
wage and tax reporting to IRS, ATRS, DFA, etc., accounts payable, fixed assets,
personnel budgeting, and budgeting). APSCN shall be used to record all private, as
well as, local, state, and federal revenues and expenditures.
✖ Yes

No
It is affirmed that the Arkansas Public School Computer Network (APSCN) Student
Management System, provided by the Department of Education, shall be the original
and official student management system for the public charter school as required by
state law and the rules and regulations of the Department of Education for all student
management areas (including, but not limited to, systems administration, demographics,
attendance, scheduling, report cards, discipline, medical, Cognos reporting, and
Statewide Information System reporting).
✖ Yes

No
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16.

Describe in general terms the area within the boundaries of the school district where the
applicant intends to obtain a facility to be used for the open-enrollment public charter
school.
If the facility to be used for the school has been identified and is a facility of a school
district, describe the terms established by the local school board of the district stipulating
the relationship between the proposed public charter school and the district pertaining to
the use of the facility. Attach a copy of the agreement, signed by the president of the
local school board, the chair or president of the governing body of the proposed openenrollment public charter school, and the chief operating officer of the proposed charter.
If the facility has been identified and is not operated by a school district, attach a copy of
the Facilities Utilization Agreement, signed by the entity owning or operating the facility
and the chief operating officer of the proposed charter. A proposed lease may also be
submitted. Please note that any lease or other debt must be approved by the
Commissioner of Education.

Applicant Response:
At this time, a facility has not been secured. However, Keyper Academy of Excellence will be within the
boundaries of Little Rock School District and possibly Pulaski County Special School District.

If the facility to be used has been identified, list the owner(s) of the proposed facility and
describe their relationship, if any, with:
(1) Members of the local board of the public school district where the proposed openenrollment public charter school will be located,
(2) Employees of the public school district where the proposed open-enrollment public
charter school will be located,
(3) The eligible entity sponsoring the open-enrollment public charter school, or
(4) Employees/directors/administrators of the sponsoring entity or proposed openenrollment public charter school.
Applicant Response:
At this time, a facility has not be secured. We will ensure that the owner of the facility will not have a relationship
with members of the local board where the proposed open-enrollment public school is located. The owner of the
facility will not be employees of the school district or sponsoring entity.
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The facility to be used will be in compliance with all requirements for accessibility in
accordance with the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning ordinances.
✖ Yes

No
If the facility to be used has been identified and does not currently meet these
requirements, provide a list of items that will need to be addressed to bring the facility
into compliance. Also include a statement of permissible uses for the facility from the
local zoning authority, and whether there are any alcohol sales within 1,000 feet of the
facility.
Applicant Response:
At this time, a facility has not been identified. The facility will meet all state and federal laws, local zoning
ordinances, any other requirements, and safety inspections. There will not be any alcohol sales within 1,000 feet
of the facility.
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17.

Describe the manner in which the proposed charter school will make provisions for
feeding the students. State whether the proposed charter school will apply to participate
in the federal National School Lunch program or other federal nutrition programs. Does
the school intend to offer a self-operated food service program, vended or unitized
meals, or contract with a caterer or food service management company?
If the proposed charter plans to participate in the National School Lunch, School
Breakfast or Afterschool Snack program(s), describe how the school will ensure the
following:
• families have access to the application for free and reduced price school meal
benefits
• school meal applications (or other means of eligibility determinations) are
approved accurately and within 10 days of receipt
• student's meal eligibility status is maintained as confidential information
• each time a meal is served a meal count is taken at the point of service by
eligibility category without identifying a student's eligibility status (cannot be a
tray count)
• menus planned meet the meal pattern requirements for the grades applicable,
are acceptable to students, and meet all food safety standards
o menus meet the requirements and are certified to receive the performance
based reimbursement (extra 6 cents) within 2 months of the beginning of
school the first year of operation and other federal requirements

Applicant Response:
Our school will apply to participate in the National School Breakfast and Lunch Program. There will be a staff
employed to provide food services on site and be in full compliance with state and federal regulations. Parents
will be given the application for free and reduced price school meals during registration, open house, and/or first
day of school. The school meal applications will be approved within 10 days of receipt. These applications will be
strictly confidential and placed in a secure file in the office. Each morning, a head count of students will be given
to the cafeteria so they can be prepared to cook an accurate amount of food for lunch. Menus planned will meet
USDA meal pattern requirements for grades applicable and are acceptable to students. All food safety standards
will be met. Youth will have a voice in developing the menu. The food director will work closely with staff,
students, and parents as well as community partners to ensure our youth eat healthy but tasty, fresh meals.
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18.

For each and every individual specifically identified by name in Section A of the
application (the contact person, chief operating officer, board members, and other
individuals), identify any family or financial relationship which may exist between that
individual and:
(A) Any other individual specifically identified by name in Section A of the
application;
(B) Any individual or entity with whom the sponsoring entity or charter school has
contracted, or intends to contract, to provide any services or products for the
proposed charter school; and/or
(C) The owner(s) of the facilities to be used.
For the purpose of this prompt, an individual has a financial relationship with another
individual or entity if he or she:
(1) Receives compensation or benefits directly or indirectly from the entity or
individual;
(2) Is an officer, director, partner, employee, or owner of more than 5% of the shares
of an entity that is a corporation, partnership, sole proprietorship, or LLC; and/or
(3) Has a family member (spouse, sibling, parent or child, or the spouse employee,
or owner of more than 5% of the shares of an entity that is a corporation,
partnership, sole proprietorship, or LLC.

Applicant Response:
These financial relationships do not exist at this entity.
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Explain the procedures to be followed if a conflict of interest is identified. The procedures
must ensure that all actions are in the best interest of the school and the students at the
school.
Applicant Response:
If a conflict of interest is identified at our school, we will follow the procedures of the conflict of interest policy.
Conflict of Interest Policy
Article I Purpose
The purpose of the conflict of interest policy is to protect Keyper Academy of Excellence’s interest when it is
contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or
director of the Organization or might result in a possible excess benefit transaction. This policy is intended to
supplement but not replace any applicable state and federal laws governing conflict of interest applicable to
nonprofit and charitable organizations.
Article II Definitions 1. Interested Person
Any director, principal officer, or member of a committee with governing board delegated powers, who has a
direct or indirect financial interest, as defined below, is an interested person.
2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:
a. An ownership or investment interest, other than de minimis, in any entity with which the
Organization has a transaction or arrangement,
b. A compensation arrangement with the Organization or with any entity or individual with which the Organization
has a transaction or arrangement, or
c. A potential ownership or investment interest, other than de minimis, in, or compensation arrangement with,
any entity or individual with which the Organization is negotiating a transaction or arrangement.
Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.
Article III Procedures 1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of
a financial interest and be given the opportunity to disclose all material facts to the directors and members of
committees with governing board delegated powers considering the proposed transaction or arrangement.
2. Determining Whether a Conflict of Interest Exists
A financial interest is not necessarily a conflict of interest. A person who has a financial interest may have a
conflict of interest only if the appropriate governing board or committee decides that a conflict of interest exists.
After disclosure of the financial interest and all material facts, and after any discussion with the interested
person, he/she shall leave the governing board or committee meeting while the determination of a conflict of
interest is discussed and voted upon.
The remaining board or committee members shall decide if a conflict of interest exists.
Notwithstanding anything herein, a conflict of interest shall not exist and no review or action by any governing
board or committee shall be necessary for one or more grants in an aggregate amount of Five Thousand Dollars
($5,000) or less in any single calendar year, from the Organization to an organization that is tax exempt under
under Section 501(c)(3) of the Internal Revenue Code, where a financial interest as described herein exists.
3. Procedures for Addressing a Conflict of Interest
a. An interested person may make a presentation at the governing board or committee meeting, but after the
presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.
b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or
committee to investigate alternatives to the proposed transaction or arrangement.
c. After exercising due diligence, the governing board or committee shall determine whether the Organization
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can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that
would not give rise to a conflict of interest.
d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not
producing a conflict of interest, the governing board or committee shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in the Organization’s best interest, for its own
benefit, and whether it is fair and reasonable. In conformity with the above determination it shall make its
decision as to whether to enter into the transaction or arrangement.
4. Violations of the Conflicts of Interest Policy
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual
or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an
opportunity to explain the alleged failure to disclose.
b. If, after hearing the member’s response and after making further investigation as warranted by the
circumstances, the governing board or committee determines the member has failed to disclose an actual or
possible conflict of interest, it shall take appropriate disciplinary and corrective action.
Article IV Records of Proceedings
The minutes of the governing board and all committees with board delegated powers shall contain:
a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection
with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine
whether a conflict of interest was present, and the governing board’s or committee’s decision as to whether a
conflict of interest in fact existed.
b. The names of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, including any alternatives to the proposed transaction or
arrangement, and a record of any votes taken in connection with the proceedings.
Article V Compensation
a. A voting member of the governing board who receives compensation, directly or indirectly, from the
Organization for services is precluded from voting on matters pertaining to that member’s compensation.
b. A voting member of any committee whose jurisdiction includes compensation matters and who receives
compensation, directly or indirectly, from the Organization for services is precluded from voting on matters
pertaining to that member’s compensation.
c. A voting member of the governing board or any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is
prohibited from providing information to any committee regarding compensation.
Article VI Annual Statements
Each director, principal officer and member of a committee with governing board delegated powers shall
annually sign a statement which affirms such person: a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy,
c. Has agreed to comply with the policy, and
d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage
primarily in activities which accomplish one or more of its tax-exempt purposes.
Article VII Periodic Reviews
To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews
shall, at a minimum, include the following subjects:
a. Whether compensation arrangements and benefits are reasonable, based on competent survey information,
and the result of arm’s length bargaining.
b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the
Organization’s written policies, are properly recorded, reflect reasonable investment or payments for goods and
services, further charitable purposes and do not result in inurement, impermissible private benefit or in an
excess benefit transaction.
Article VIII Use of Outside Experts
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When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use
outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility
for ensuring periodic reviews are conducted.

19.

Explain how the success of the charter school will be ensured if changes in leadership
and board composition occur.

Applicant Response:
The success of our charter school is based on stability, student achievement, and cross-training leadership. An
open, honest, cross-training leadership will be in placed to ensure all staff know the duties of the leaders. In case
a leader may have to be absent from the school, another trained and qualified employee will be in place if
needed to ensure the school continues to run smoothly and efficiently.
To ensure stability, leaders/employees will be expected to sign annual contracts show commitment to serve as
leaders/teachers for a full year. We hope no one would choose to leave the school in the middle of the school
year. A protocol will be in place in case this should happen. That protocol entails that the leader/teacher will give
us a month notice to amplify enough time to find a suitable replacement. This same protocol will exist for the
board members. We will notify the parents and the Arkansas Department of Education of the leadership,
teacher, and board member changes through the proper channels of communications (school website, email
and/or letter).

20.

Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:
Keyper Academy of Excellence will be locating its open-enrollment public charter school in the southwest
area of Little Rock, Arkansas, which is within the boundaries of the Little Rock School District. We expect to
obtain majority of students from Little Rock School District with some students coming from North Little Rock
School District and Pulaski County Special School District.
We have are required by Ark. Code Ann. § 6-23-106 to carefully review the potential impact its opening
would have upon the efforts of school districts to comply with court orders and statutory obligations to create
and maintain a unitary system of desegregated public schools.
In conducting this review, Keyper Academy of Excellence has substantiated that the Little Rock School
District and the North Little Rock School District have been found by the Federal District Court to be unitary
in all respects of their school operations. The Pulaski County Special School District has been determined
by the Federal District Court to be unitary in all respects concerning inter-district student assignment. The
importance of the attainment of unitary status of the Little Rock School District and North Little Rock School
District, and the status of the Pulaski County Special School District as unitary in the area of inter-district
student assignment is that those school districts have no further obligations to comply with court orders in
these areas.
After carefully examining the effect of the opening of our school in the southwest area of Little Rock, we are
convinced that the granting of an open-enrollment public charter for Keyper Academy of Excellence will not
have a negative impact on Little Rock School District, North Little Rock School District, and Pulaski County
Special School District's ability to comply with the districts' court orders or statutory obligations to create and
maintain a unitary system of desegregated public schools. Our school will make every effort to create and
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maintain a unitary system of desegregated public schools among all the school districts in Little Rock,
Arkansas. We will instill collaboration with all communities and schools in which our charter school
surrounds.

21.

Complete the following table showing all sections of Title 6 of the Arkansas Code
Annotated (Education Code) and State Board of Education rules, including the
Standards for Accreditation of Arkansas Public Schools and School Districts, from
which the public charter school seeks to be exempted in order to meet the goals of the
school. Identify the specific statute, rule, or standard requested to be waived by title
and number if applicable. Provide a rationale for each waiver requested that
explains how the waiver will assist the charter in achieving the previously stated
goals (see prompt #4), and explain how those goals will be achieved if the waiver
is not granted.

Applicant Response:

Waiver Topic:

Transportation

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-17-901

Code Title
Transportation

Rationale for Waiver
Keyper Academy of Excellence elect to not provide transportation. However, transportation for field trips
will be indicated in the school budget to provide the opportunity for our students to explore educational
resources outside the school. In regards to special education students, transportation will not be needed
for receiving services such as physical, occupational, or speech therapy. Those services will be
provided on site during school hours.

Waiver Topic:

School Elections

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-14-101

Code Title
School Elections

Rationale for Waiver
The charter school seek exemption from this portion of the Education Code to the extent that its
provisions are not applicable to open enrollment charter schools. The School Board of Directors will be
voted on by the Charter Management Board of Directors.
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