2018 Application
District Conversion Public Charter School
Deadline for Receipt of Submission: Thursday, August 2, 2018, 4:00 p.m.
Applications will not be accepted after this time.

Name of Proposed Charter School:
Hope Collegiate and Professions Academy
Any application that is substantially incomplete will not be forwarded to the authorizer for
consideration. An application will be considered substantially incomplete if it does not provide enough
information to enable staff at the Arkansas Department of Education to provide a meaningful review.

Arkansas Department of Education
Charter School Office
Four Capitol Mall
Little Rock, AR 72201
501.683.5313

ARKANSAS DEPARTMENT OF EDUCATION
2018 APPLICATION
DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
A.

GENERAL INFORMATION
Name of Proposed Charter School: Hope Collegiate and Professions Academy
Grade Level(s) for the School: 10, 11, 12
Student Enrollment Cap:

Grades to be Offered at the Charter
Enrollment Cap at the Charter

150

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

10-11

10-12

10-12

10-12

10-12

100

150

150

150

150

Name of School District: Hope Public Schools
Name of Primary Point of Contact: Mikki Curtis
Address: 2500 South Main Street

City:

Daytime Phone Number: ( 870 )
ZIP: 71801
Email: mikki.curtis@uacch.edu

Hope

777-5722

Charter Site Address: 2500 South Main Street
City:
ZIP: 71801
Hope
Date of Proposed Opening: August, 2019
Name of Superintendent: Bobby Hart
Address: 117 2nd Street
ZIP: 71801

B.

City:

Daytime Phone Number: ( 870 )

Hope
722-2700

EXECUTIVE SUMMARY
Provide the mission statement of the proposed school.

Applicant Response:
The mission of the Hope Collegiate and Professions Academy is to provide academic and career pathways to a
diverse community of high school students through a three-year curriculum that enables students to complete a
high school diploma and an associate degree, simultaneously, in either academic transfer or technical
education. Achievement is based upon principles of quality education and technological sophistication in an
environment that is dedicated to student success and accountable for college-level student achievement.
There are several distinguishing programmatic features and educational principles associated with the mission
statement. First is that learning and education are relevant, purposeful, and empowering to high school students
who aspire to undertake college-level study. Rigorous academic environments that implement processes for
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student success include healthy habits of mind, body, and character. Students are required to be academically
proficient, culturally literate, and develop interests in serving communities in ways that utilize each student's
personal strengths and interests. Students must be motivated toward life-long learning and demonstrate
aptitudes of the acquisition and application of knowledge, including independent and critical thinking. The Hope
Collegiate and Professions Academy (Collegiate Academy) is accountable for student achievement and
responsible for the quality of educational programs and ongoing assessment.

Explain how the mission statement was developed.
Applicant Response:
The process for developing the Collegiate Academy Mission Statement began with internal constituents of the
primary joint venturing bodies, the Hope Public Schools and the University of Arkansas Hope-Texarkana,
evaluating the existing mission statements of both institutions. Each educational component identified specific
areas of commonality and overlap between their institutional mission statements. This led them to a discussion
of the guiding principles and core values of each, and the methods necessary to sustain practices that would
genuinely and consistently serve each institution and the Collegiate Academy. Both the Hope Public Schools
and the University of Arkansas Hope-Texarkana value their role as community leaders in education and as
partners in economic development. Post-secondary degree attainment and career readiness are processes
aimed at transforming students' lives through learning opportunities directed toward self-fulfilling aspirations and
life sustaining careers.
Once the draft of the mission statement and the supporting principles were finalized, they were presented to
each institutions' chief administrator and then to each institution's Board of Directors. The Hope Public Schools
Board unanimously approved the Hope Collegiate and Professions Academy Mission and Vision statements on
November 13, 2017, and the University of Arkansas Hope-Texarkana Board of Visitors unanimously approved
the statements on January 5, 2018.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.
Applicant Response:
The key programming feature of the Collegiate Academy is college-level immersion that shifts the educational
focus from college and career-readiness to actual college-level degree attainment. Collegiate Academy
students complete their senior high school year not just college-ready, but college-proven. College-level
completion immediately elevates them toward a four-year degree or toward entering the workforce at higher
educational readiness levels and earning potentials.
Historically, Arkansas charter schools integrate curriculum models so students meet high school graduation
requirements supplemented by concurrent credits and other college and career-readiness initiatives. The
Collegiate Academy goes beyond traditional accumulation of dual credits allowing students to complete their
high school career simultaneously with a two year associate degree or its professional education equivalent.
National research identifies four main barriers to students obtaining (or even pursuing) a college degree.
College-qualified students who do not enroll in college say costs are their primary obstacle. Other roadblocks
include an array of academic skills needed, general misconceptions about college, and inadequate support
networks.
Collegiate Academy key programmatic features address each of the barriers specifically. Detailed programming
features are described in applicant responses throughout the narrative descriptions of the proposed charter
school.
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Describe how the parents or guardians of the enrolled students and other members of the
community will be involved with the school to positively impact the charter school’s
educational programs.
Applicant Response:
Regular communication between home and school is an important factor in the academic success of students.
The Collegiate Academy Participation Agreement signed by the student and parent or guardian requires
attendance at a mandatory orientation session. A representative sample of Collegiate Academy parents will
operate as an oversight committee to provide feedback and input on school issues and events. Parents will help
establish a parent and family engagement plan that establishes the district's expectations and includes programs
and practices that enhance parental engagement and reflect the specific needs of students and their families.
This engagement plan will be incorporated into the HPSD annual comprehensive school improvement plan.
In addition to a parent and family engagement plan, the Collegiate Academy will coordinate a team of licensed
staff, parents, students, and other community stakeholders to track the School Improvement Plan. Once the
school improvement plan (SIP) is developed, licensed staff will meet monthly to assess progress of the
performance criteria, evaluate effectiveness of the plan and monitor growth and/or progress of those elements
identified for improvement. Quarterly meetings will be held with the entire school improvement committee at
which time the monthly monitoring and assessment of progress, performance, and effectiveness will be shared
and the larger committee will make revisions to the plan as needed. Reports to the public will be provided to
communicate the SIP with the community within the first quarter of the school year.
Collaboration with parents is accomplished through a coalition of stakeholders. A Collegiate Academy Advisory
Council will hold regular meetings to address any formal action requiring advisory council action. Parents and
guardians are welcome to visit the Collegiate Academy campus at any time. They are further encouraged to
communicate with the school administration, participate and serve as volunteers, and assist with all school
activities and events.
Collegiate Academy personnel will email newsletters to parents and guardians with information concerning
school events and other timely topics. Individual class newsletters on special topics of interest to specific grades
are periodically produced and distributed to parents and guardians and available via the Collegiate Academy
website.
Parents and guardians of all 10th, 11th, and 12th grade students will have access to an online grade reporting link.
Grades, assignments, and attendance are available to parents, guardians, and students with an assigned
password. Access is available through the parent or guardian's individual standard email address that they
provide to the Collegiate Academy.
Progress reports are sent to parents or guardians twice each semester regarding the students' current progress
in college and high school classes. The reports are intended primarily as a communication link between UAHT
instructors and Collegiate Academy staff so as to monitor students' class progress on a frequent and regular
basis. The reports are designed to help students and support systems identify when academic support services
may be needed to encourage student success. Progress reports are considered informal and do not include a
formal grade. Rather they are more to indicate that the student is participating in class, attending regularly, or
needs additional support assistance outside of class.
Parents or guardians are required to attend advising sessions with students or make separate conference
appointments. Parents or guardians are required to approve student schedules and schedule changes.
A possible explanation to why students leave high school unprepared for post-secondary education is that the
two educational institutions set readiness expectations independently of one another. The Collegiate Academy's
core curriculum fills the gap between what high schools teach and what colleges expect. The partnership in
curriculum development and instructional methodology between HPSD and UAHT allows both institutions to set
reliable guidelines that focus teaching directly on helping students who are on a path of post-secondary degree
attainment and equivalent career readiness.
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Collegiate Academy students' early introduction to and immersion in a college campus environment cultivates
them, and their families, into the unique culture and language of higher education. Collegiate Academy
students' presence on the Hope campus gives them access to and the benefits of all wraparound services
available through UAHT. The Collegiate Academy design reduces degree completion time, saves families
money, and positions students to make post-secondary educational and career choices.

C.

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.
Provide a narrative description of the various components of the proposed charter school by
responding to the following prompts:
1.

Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:
The preliminary public hearing held for the purpose of assessing support for the establishment of a conversion
charter school within the Hope Public School District (HPSD) was held on September 28, 2017 in the Rapert
Library Complex Auditorium on the University of Arkansas Hope-Texarkana (UAHT) campus. Parents, students,
HPSD and UAHT faculty and personnel, and community members were invited to a presentation about the
proposed collegiate and professions high school. The collegiate and professions concept was discussed in a
joint informal meeting of the Hope Public Schools Board and the UAHT Board of Visitors and identified the
venture as a direct collaboration between the HPSD and UAHT. There were approximately 50 attendees in
addition to the representatives of the two Boards.
After the Letter of Intent to Apply for a District Conversion Public Charter School was submitted to the Arkansas
Department of Education, a public hearing was scheduled and held in compliance of Arkansas Code Annotated
§6-23-201. The Public Hearing was held in the Auditorium of the Johnny Rapert Library Complex on the campus
of UAHT on April 26, 2018, at 6:00 p.m.
Approximately 100 people attended the public hearing. Included among those present were representatives
from the Hope Public School Board and the Board of Visitors for the University of Arkansas Hope-Texarkana.
University of Arkansas Hope-Texarkana Chancellor Chris Thomason opened the hearing by welcoming the
public participants. Hope Public School District Superintendent Bobby Hart provided a thank you to those
present and introduced the Conversion Charter Team members, all of whom were available for questions.
University of Arkansas Hope-Texarkana Dean of Institutional Effectiveness John Hollis gave a PowerPoint
presentation that outlined the Hope Collegiate and Professions Academy mission, key programming features,
innovations, and measurable goals. John Hollis then opened the public hearing for questions.
Superintendent Hart explained that the conversion charter proposal provides two sets of goals for students: (1)
to create a path to a two-year college degree that is transferable to any public four-year college or university,
and (2) create a path directly into the professions and workforce economy or military service.
There were 22 questions from the public hearing attendees. Questions ranged from general information
regarding the timeline of completing the conversion charter application process, to the number of students
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admitted to the Collegiate Academy, qualifications, and the selection process. More specific questions
addressed students' college status upon completion of the Collegiate Academy, eligibility for transfer
scholarships, and Collegiate Academy students' participation in extracurricular activities.
There were questions and discussion about the difference between a conversion charter application and a public
charter application. Chancellor Thomason and Superintendent Hart clarified that student eligibility for the
Collegiate Academy required students to be enrolled in the Hope Public School District.
There were also inquiries into scheduling between traditional high school courses and college courses. The
Vice Chancellor of Academics for UAHT explained a schedule had been developed that allowed integrated
elective scheduling times in the 11th and 12th grade years. Superintendent Hart pointed out that the level of
scheduling detail demonstrated that the joint venture between the two educational institutions had addressed
most scheduling scenarios to avoid problems.
Both Chancellor Thomason and Superintendent Hart addressed the issue of student discipline. Collegiate
Academy students will follow the Hope High School code of conduct. Collegiate Academy students are
expected to academically and socially ready to be on a college campus. Collegiate Academy students are
expected to conduct themselves like college students and may not be a distraction to the higher education
learning environment. It was pointed out that this is seldom an issue with concurrent students already on the
UAHT campus. The campus averages about 300 concurrent students per year and there have been minimal
issues with conduct.
Online classes were addressed. Collegiate Academy students will take at least one college class online in an
effort to provide students with an online college experience.
Parental involvement was discussed. The Collegiate Academy requires rigorous course work and will have
some public service learning model embedded. Parents, guardians, and/or caregivers will be directly involved
with College Academy students' education. The Hope Academy of Public Service contracts with parents will
serve as a model.
There were particular questions and discussions regarding ACT preparatory classes, fees for those classes and
the scholarships available for ACT preparatory classes through the UAHT Foundation. All students going into
the 10th grade are encouraged to attend the preparatory classes. Students in the 11th and 12th grades who want
to raise their ACT score are encouraged to attend preparatory classes.
Chancellor Thomason addressed a question regarding the state funding formula and the no-cost aspect of the
Collegiate Academy for students obtaining their simultaneous high school diploma. Chancellor Thomason
assured those attending the public hearing that the Collegiate Academy is not a financial burden to the College.
The joint venture between UATH and HPSD ensures the sustainability of the Collegiate Academy.
While there were questions about the specifics of how the Collegiate Academy would be set up and operate on a
daily basis, there were virtually no negative comments by the public attendees. It appeared that all concerns of
participants were address to their satisfaction.
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Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-201 was met:

2.

A.

The notice of public hearing was distributed to the community,certified school
personnel, and parents of all students enrolled at the public school for which the
school district initiated the application.

B.

The notice of the public hearing was published in a newspaper having general
circulation in the school district in which the school will be located at least three
weeks prior to the date of the meeting.

Describe the educational need for the school by responding to the following prompts.
Explain the educational need for the charter in the district and/or geographical area to
be served by the charter. Be certain to include quantitative data related to academic
achievement and the source(s) for information presented.

Applicant Response:
The Hope Public School District (HPSD), located in Hempstead County, Arkansas, serves approximately 2,349
students, district-wide, according to the 2017 Elementary and Secondary Education Act (ESEA) District Report.
Enrollment for Hope High School averaged 583 in 2017, according to the Hope Public School District 45-Day
Report for 2017-2018. There is a relatively equal mix between males and females. Hope High School is diverse
in its ethnic demographics: African Americans comprise 47.4% of the enrollment, Hispanics 29.3%, and
Caucasians 23.3%. Hope Pubic Schools participates in the Community Eligibility Program (CEP); 83% of HPS
students qualify for free or reduced meals.
According to the ADE's My School Info data, Hope High School received an F rating and has an ESSA School
Index Score of 50.44. Hope High School has a weighted achievement score of 18.53. The school has a valueadded growth score of 77.59, a 4-year graduation rate of 82.18%, and a 5-year graduation rate of 71.1%. Hope
High School's School Quality and Success score is 33.51.
According to the 2017 School District Report Card, 100% of Hope High School students were tested in English
Language Arts (ELA) and Mathematics. The 2017 ELA student achievement was 34.78% (up from 27.4% in
2016) with a 2 year composite of 31.21%. The 2017 Mathematics student achievement was 24.92% (up from
23.36% in 2016) with a 2 year composite of 24.13%. The 2016 district graduation rate was 82.18% with a 3 year
composite of 77.23%.
The 2017-2018 ACT 9th grade Aspire scores in English, math, science, reading, and writing, students ready or
exceeding college-ready benchmarks fall far below Arkansas state averages (all except for English, more than
50% below the state average). The ACT 10th grade Aspire scores all fall more than 50% below Arkansas state
averages. In some instances (math, science, and reading) less than 100 of the almost 600 students can expect
to be successful in a corresponding credit-bearing college course.
The 9th Grade Hope High School 2017-2018 ACT Aspire scores documented a Percent Met Readiness
Benchmark of 36% in English; 14% in reading; 10% in math; and 12% in science. The 10th Grade ACT Aspire
scores were 32% in English; 14% in reading; 2% in math; and 8% in science.
The 2014-2016 percent proficient (all students, math plus ELA) was 45.15%. The 2017 percent proficient (all
students, math plus ELA) was 49.84%. Calculations for the proficiency percentage is based upon three years'
data based on the number of students proficient or advanced for math added to the number proficient or
advanced for literacy divided by the number of math and literacy tests. Hope High School falls just above the
state designated benchmark of 49.5% proficient and advanced addressed in Arkansas Code Annotated §
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6-15-425.
Currently Hope High School is falling significantly below the state averages in 9th and 10th grades for
percentages that met the benchmark in English, reading, math, and science. In most cases the percentages are
less than half of the state averages. Hope High School currently performs below the averages for the other two
schools in the region, Blevins High School and Spring Hill High School.
The Hope Public School District (HPSD) has been aware of the need to change and has engaged in processes
to adjust the way students are educated for almost a decade. The Hope Academy of Public Service (HAPS)
was established as a middle school program designed to prepare students to be college and career ready. Key
to the design elements of HAPS is working with the University of Arkansas Hope-Texarkana (UAHT) to prepare
students to complete an Associate's Degree and partnership with the Clinton School of Public Service to help
students become familiar with career opportunities in public service. Benchmark scores for HAPS, and the other
district middle schools, indicate that progress is underway.
The 8th Grade 2017-2018 ACT Aspire scores for Percentage Met Readiness Benchmark for the Hope Academy
of Public Service were 91% in English; 56% in reading; 45% in math; and 54% in science. The 8th Grade
2017-2018 ACT Aspire scores for Percentage Met Readiness Benchmark for Yerger Middle School were 63% in
English; 28% in reading; 22% in math; and 26% in science.
Analysis of the ACT Aspire readiness benchmark scores for HAPS 8th grade and Yerger 8th grade compared to
the Hope High School benchmarks addresses the educational need for a conversion charter school in the
district. The 8th grade students at HAPS exceed the state benchmark for ELA readiness and fall just short of the
benchmark for STEM. However, the HAPS 8th grade students out-perform the averages for both Hope High
School and the State averages.
The 9th grade was added to HAPS in fall 2017. The 9th grade scores for HAPS are the first year of data
collection. Without the Collegiate Academy, HAPS students would transition into the 10th grade with a much
higher percentage who met the benchmarks than the Hope High School students in the same grade. The HAPS
model to focus middle school students to college and career readiness shows signs of meeting the school's
mission
The HAPS 9th Grade 2017-2018 ACT Aspire scores for Percentage Met Readiness Benchmark were 75% in
English; 56% in reading; 31% in math; and 50% in science. The HAPS 9th grade scores compared to the 9th and
10th grade scores for Hope High School document the educational need for a conversion charter school. Hope
High School 9th and 10th Grade 2017-2018 ACT Aspire scores were 36% and 32% in English, respectively; 14%
in reading for both grades; 10% and 2% in math, respectively; and 8% in science for both grades.
The Collegiate Academy is an extension of the groundwork already underway within the HPSD. Expanding
upon the key design element of partnering with UAHT to prepare students for college readiness, the Collegiate
Academy magnifies college readiness into actual degree attainment. It is modeled on the Collegiate High
School at Northwest Florida State College, which boasts a proven track record of academic and student
success, parental satisfaction, and accolades from state and national education officials.
The conversion charter school proposed meets the intent of Arkansas Code Annotated § 6-23-102 by providing
opportunities for teachers, parents, pupils, and community members to establish and maintain a public school
independent from the existing structure of local school districts. The Collegiate Academy structure will improve
student learning opportunities by allowing resolute students seamless access to both high school and college
resources. The Academy design is for serious 10th through 12th grade students who are ready for and seek an
environment of high-performance and college-level study.
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Explain the educational need for the charter in light of the academic performance by the
district, the campus proposed to be converted, and at the schools in the same feeder
pattern as the proposed charter. Explain other significant factors. Be certain to include
the source for information presented.
Applicant Response:
The primary reason why it is critical for the district to have a conversion charter high school is the academic
performance data. In 2017, The Arkansas Department of Education ranked the Hope Public School District (199
out of 245 Arkansas school districts) in the bottom 20% within the state. Hope High School (ranked 256 out of
261 Arkansas high schools) is in the bottom 2% of state-wide high school percentiles. Beyond the prime
educational realities within the academic performance data are the no less central ancillary social and economic
actualities. Hope High School students qualify at 100% for free or discounted lunches. According to data.usa
Hempstead County has a poverty rate of 27% and the median family income is $32,122. The median family
income level is below the annual household income qualification levels for participation in the Arkansas -School
Breakfast and Lunch Program.
Around Hope, and throughout southwest Arkansas, education is the best chance for a better life.
Social, economic, and educational realities necessitate a drive for public value attainments that require
significant changes. The HPSD and UAHT have embarked on this joint venture with equivalent interests and
stakes, and corresponding concerns and anxieties. The HPSD wants to see the success of implemented
college readiness initiatives, such as the Hope Academy of Public Service, that lead to four-year college
completions. UAHT wants to extend its trajectory toward high college persistence and completion rates. In the
last 8 years enrollment at UAHT has increased steadily, moving the College's statewide rankings from 19th to
tenth out of 22 two-year colleges. In the past five years graduation credentials awarded have increased 21.9%.
The College's vocation is to blend quality education with a memorable college experience that prepares students
to succeed in life. The Collegiate Academy redesigned conversion high school model fulfills the individual
missions of both educational institutions and builds upon their shared interests and concerns.
With the shared interests and concerns, however, comes shared responsibility. Creating a new model of
education requires interweaving the threads of full immersion and cost containment with filaments of
personalized and adaptive instruction. Simultaneous high school and college degree attainment is critical to the
Collegiate Academy's mission. Total immersion into a collegiate experience empowers college-interested low
income and first generation students and enables them to seek academic and career pathways through collegelevel study and skill attainment. A study by Stanford University's Center for Research on Education Outcomes
(June, 2013) found minority students from low-income families benefit from charter schools more than their
peers in other groups. The Collegiate Academy has the ability to redesign institutional cultures from both sides of
the educational spectrum with a declared special commitment to low-income, first generation, immigrant, and
minority students
The conversion charter school proposed on the UAHT campus meets the intent of Arkansas Code Annotated §
6-23-102 to establish and maintain a public school independent from the existing structure of local school
districts. The Collegiate Academy structure will improve student learning and student learning opportunities by
allowing students seamless access to both high school and college resources. The Collegiate Academy design
is for serious 10th through 12th grade students who are ready for and seek an environment of high-performance
and college-level study aimed specifically at degree completion not currently available to them at a traditional
high school.
Taking college-level classes in high school allows students to explore subjects or professions that may be of
interest to them, to ignite academic passions they may have never felt, and to learn the discipline of timemanagement and study skills necessary for college or a professional work environment. Concurrent credit
enrollments fulfill many of the benefits of gaining college-level credits in high school. The Collegiate Academy,
however, meets an educational need far beyond traditional concurrent credits. Rather than a collection of
random college credits, the Academy addresses college and career readiness through actual associate degree
attainment. Skills necessary to complete coursework for baccalaureate degree attainment are generally parallel
with those needed for success in the labor market. The Collegiate Academy design meets an educational need
not available in a traditional high school setting by speaking to the core skills necessary for long-term success in
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career or college coupled with contextual factors, including curriculum, broader educational policies, expanded
resources, and the influence on students, teachers, parents, and the community because of those contextual
factors.
Hope Collegiate Academy students will develop personalized success plans as pathways to achieving individual
educational goals within state frameworks and college-level student outcomes. Success plans provide a clear
pathway to graduation and help them make connections between their studies and different educational or
career tracks. Often high school students are presented with enough options that it makes it difficult for them to
make informed choices. Collegiate Academy students will make informed choices about degree or certificate
programs that meet their individual educational and career goals. While students will have the opportunity to
explore a general range of educational options, they will explore those options without losing time or credits
toward degree. The rigorous program fully immersed in a college-supportive environment moves students
toward an Associate of Arts degree or targeted professional credential and prepares them for continued postsecondary college work directed toward self-fulling aspiration and life sustaining careers.
Degree-attainment success is where the Hope Public School District, UAHT, and the Collegiate Academy
converge. The Collegiate Academy will measure student success specifically by students: (1) earning a
certification, qualification, or college degree simultaneously with their high school diploma; (2) engaging deeply
in rigorous college-level materials; (3) obtaining the cognitive, academic, and social skills necessary to lay the
groundwork for future occupation; and (4) developing the ability to see the world with a critical eye, ask good and
relevant questions, and know how to seek germane answers to those questions.
Post-secondary college and career readiness is a process, not a point in time. It is important to view the process
of preparing students for post-secondary college completion as one that encompasses all levels of their
educational experiences. If students are to have a fighting chance of obtaining a four-year college degree, their
progress must be monitored so that deficiencies in their foundational skills can be identified early and all likely
barriers are either removed or mitigated. The Hope Collegiate and Professions Academy utilizes education as a
personal empowerment for success in higher education and professional careers. Achievement is based upon
principles of quality education and technological sophistication in an environment that is dedicated to student
success and accountable for college-level student achievement. The Collegiate Academy's aim, like that for all
UAHT students, is to transform students' lives through learning opportunities directed toward self-fulfilling
aspirations and life sustaining careers.
The Academy, with its location on a college campus, immersion of students in a deeply engaged college
environment, simultaneous diploma and degree achievement, innovative educational options, personalized
student success plans, and the joint venture between secondary and post-secondary educational institutions,
meets an educational need specific to the Hope Public School District through innovations and educational
options previously not offered by Arkansas public schools.

Describe the innovations that will distinguish the charter from other schools in the
geographical area to be served by the charter. Consider noting if the innovations described
are considered research-based best practices and/or if these innovations have been
successful in other educational programs. The applicant may list as few or as many
innovations as they deem appropriate for their proposed charter.
Applicant Response:
The essence of any innovation subsists upon a single question: “what could we do differently?” Curriculum and
course content are no longer the core differentiators. Innovative education adapts to students' needs, life
circumstances, economic realities, and individual aspirations. Knowledge and learning expand beyond subject
matter to include skills development and increasingly complex progressions that better coordinate and align with
workforce needs. The Collegiate Academy creates a new model of education; one of full college-level
immersion coupled with cost containment and personalized learning paths. Placing student learning
environments on the Hope campus of UAHT engages high school students with a sense of a college community.
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Studies have indicated for years that one of the best predictors of dropping out of college is the failure to feel a
sense of connection and belonging.
Typically Arkansas charter schools integrate curriculum models whereby students fulfill high school graduation
requirements supplemented by concurrent credit courses, technical program exposure, and other college and
career-readiness initiatives. The Collegiate Academy, however, shifts the focus away from college and careerreadiness onto actual college-level degree attainment and completion. Collegiate Academy students finish their
senior high school year not just college-ready, but college-verified, and college accomplished. College-level
completion immediately elevates them toward attaining a four-year degree or toward entering the workforce at
educational readiness levels beyond entry-level positions.
Collegiate Academy students who complete their two-year degree are eligible for the Academic Challenge
Program funded in large part by the Arkansas Scholarship Lottery. Currently that would mean that in addition to
other financial aid resources, Collegiate Academy students would be eligible to receive $4000 through the
Lottery Scholarship for their junior year and $5000 for their senior year. Having completed the first two years of
their post-secondary education at no cost, $9000 toward completion of their four-year degree is a light at the end
of a long and dark educational tunnel for many students.
Research studies conducted nationwide identify four main barriers to students obtaining (or even pursuing) a
college degree. Overwhelmingly college-qualified students who did not enroll in college pointed to cost as the
primary obstacle to their enrollment. In addition to the stress of determining how to pay for college, students
identified other barriers that affected their ability to stay in college in pursuit of a degree. Roadblocks included
an array of academic skills needed to take on college courses, general misconceptions about what college is,
and inadequate support networks that kept students from making the connections to a campus to facilitate a
sense of belonging.
The Collegiate Academy design addresses each of the identified barriers specifically.
(1) Cost Effectiveness: The primary critical programing aspect of the Collegiate Academy is that it enables
serious 10th, 11th, and 12th grade students to simultaneously earn both a standard high school diploma
and a transferable two-year college degree. All the while, the Collegiate Academy is a public school that
is free of charge to students. College-credit classes, textbooks, transportation, student services, and
college resources are all provided at no cost. This charter benefit reduces time-to-degree and promotes
an alignment between secondary and post-secondary sectors. The cost savings for families are
transformative in terms of degree attainment. Were a student to pursue his or her two-year degree after
receiving a high school diploma costs would range between $5500 and $17,000. For many students'
families that is the determining factor of whether to go to college or not.
(2) Academic Skills: A possible explanation to why students leave high school unprepared for postsecondary education is that the two educational institutions set readiness expectations independently of
one another. The Collegiate Academy's core curriculum support fills that gap between what high
schools teach and what colleges expect. The partnership in curriculum development and instructional
methodology between HPSD and UAHT allows both institutions to set reliable guides that focus teaching
directly on helping students who are on a path of post-secondary degree attainment and equivalent
career readiness.
(3) College Misconceptions: Post-secondary knowledge and skill, whether for college or career encompass
comparable expectations in today's world. Many students leave high school with a diploma in hand but
no clear path forward. High school credit accrual for graduation cannot be an end goal, but rather a
starting point for future career success. Collegiate Academy students' early introduction to and
immersion in a college campus environment cultivates them into the unique culture and language of
higher education. Collegiate Academy students will have access to and the benefits of all wraparound
services available through UAHT. The Collegiate Academy design reduces degree completion time,
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saves families money, and positions students to make educational and career choices.
(4) College Connections: Finally, the extent to which students feel connected to a college campus plays a
strong role in college completion. Collegiate Academy student-to-student interactions, engagement with
professional faculty and staff, and overall daily campus environment address any feelings of
disconnection.
The Hope Public Schools 45-Day Report for 2017-2018 focused on improvement goals in two primary areas: (1)
designing and delivering “coherent instruction throughout the class period using a guaranteed and viable
curriculum,” and (2) engaging “students in learning.” Methods of measurement include concentrating on daily
learning outcomes and utilizing formative assessment to drive instruction.
The Collegiate Academy uniquely addresses the focus of the high school's improvement plan. Engaging
students through coherent instruction is elevated through college-level instructional techniques. When students
are not just checking off boxes because they know the answers, they are connected to cognitive content
engagement. College students learn as much (if not more) outside of a class room than inside. Having
Collegiate Academy courses structured like college-level courses as early as the 10th grade, and students
exposed to and interacting with college students, along with the resources that higher education makes available
to them, deepens and enriches any knowledge they would acquire in a classroom.
Measuring instruction in higher education requires evaluating the entire student learning experience, not just
what happens in the classroom. Learning experiences are affected by the population of students at an
institution, the culture and climate of an institution, institutional goals and expectations, students' life-long goals,
and instructor's goals for learning within their classroom. Collegiate Academy students will be influenced by
multiple factors, unique to their immersion in a collegiate environment that will be associated with all measures
of instructional and institutional quality. Accountability measures include meeting Arkansas academic standards
and post-secondary placement requirements, exposure to foundational career clusters and employability skills,
and alignment with transfer articulations and baccalaureate programs.
District data signifies why the structure of the Academy must be distinguishable from the traditional school
district model. Proven instructional styles and innovations, integrated academic seminars, a senior graduation
capstone project requirement, and a foundation upon a culture of reading through a variety of reading initiatives
are innovations designed to ignite academic passions and fulfill current educational gaps.

3.

On the following table, list the specific measurable goals in reading, English, writing,
mathematics, and science, based on the state mandated assessments, and
any other assessment tools if used, for improving student academic achievement for
each year of the public charter school's initial five-year period. For each goal, include
the following:
•
•
•

The tool to be used to measure the academic performance;
The level of performance that will demonstrate success; and
The timeframe for the achievement of the goal.
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GOAL

Assessment Instrument Performance Level that
When Attainment of the
for Measuring
Demonstrates
Goal Will Be Assessed
Performance
Achievement

65% of students ready or
exceeding on ACT Aspire
Summative Assessment in
English

Arkansas Mandated
Assessment

10th Grade English Ready
Score of 428* or higher

Spring of 10th grade year

50% of students ready or
exceeding on ACT Aspire
Summative Assessment in
Reading

Arkansas Mandated
Assessment

10th Grade Reading Ready
Score of 428* or higher

Spring of 10th grade year

60% of students ready or
exceeding ACT Aspire
Summative Assessment in
Writing

Arkansas Mandated
Assessment

10th Grade Writing Ready
Score of 428* or higher

Spring of 10th grade year

40% of students ready or
exceeding on ACT Aspire
Summative Assessment in
Math

Arkansas Mandated
Assessment

10th Grade Math Ready
Score of 432* or higher

Spring of 10th grade year

45% of students ready or
exceeding on ACT Aspire
Summative Assessment in
Science

Arkansas Mandated
Assessment

10th Grade Science Ready
Score of 432* or higher

Spring of 10th grade year

80% of students ready or
exceeding on ACT Aspire
Summative Assessment in
ELA

Arkansas Mandated
Assessment

10th Grade ELA Ready
Score of 428* or higher

Spring of 10th grade year

40% of students ready or
exceeding on ACT Aspire
Summative Assessment in
STEM

Arkansas Mandated
Assessment

10th Grade STEM Ready
Score of 432* or higher
* Score based on 2017
ready scores on ACT Aspire
Summative Assessment for
Arkansas

Spring of 10th grade year

100% of students will
complete and maintain a
Personal Success Plan
(PSP) each year

Personal Success Plans
(PSP)

100% participation in
college and career
readiness plans

Each semester of
participation in the
Collegiate Academy,
updated annually

100% of students will create
and maintain an ACT Profile
account

ACT Profile Account

100% participation in annual
ACT Profile account

Created in 9th grade,
updated annually in 10th,
11th, and 12th grades
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College Ready Score of
19** in English
** Score based on Arkansas
ACT offered each year.
Department of Higher
Mandatory 11th grade year.
Education requirement for
Cycle 7 report for seniors
concurrent course
enrollment

100% of students with a
College Ready Score on the
ACT in English

ACT Score or Equivalent

100% of students with a
College Ready Score on the
ACT in Math

ACT Score or Equivalent

College Ready Score of
19** in Math

ACT offered each year.
Mandatory 11th grade year.
Cycle 7 report for seniors

100% of students in
Composition I and
Composition II pass both
courses

College transcript

Passing score in ENGL
1013 and ENGL 1023 of
70% or higher

Each semester courses are
offered in the 11th grade
year

80% of students complete
college classes with a 2.75
grade point average or
higher

College transcript

GPA calculation of 2.75 or
higher

Each semester students are
enrolled in college-level
courses

100% of students complete
the Collegiate Academy
with a high school diploma

High school trnascript

High school diploma

Spring of 12th grade year

80% of students complete
the Collegiate Academy
with a simultaneous high
school diploma and a
college credential

High school transcript and
college transcript

High school diploma and
college degree or certificate

Spring of 1wth grade year

100% of students attend a
financial aid workshop
provided by UAHT

Financial Aid Workshop
records

100% paticipation in
financial aid workshop

Fall and/or spring of 12th
grade year

100% of students complete
and submit at least one
application for admission to
a four-year institution

Collegiate Academy
Counselor Report

Admission application form

Fall and/or spring of 12th
grade year

Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.
Applicant Response:
The Collegiate Academy performance goals are based upon the distinguishing programmatic features and
educational principles identified in the mission documents of the charter school. The goal percentages of the
Arkansas Mandated Assessments (currently ACT Aspire Summative Assessments) are above the current state
achievement percentages and all other district high school percentage scores in each of the benchmark subject
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areas based off of 2016-2017 ACT Aspire Scores. The performance levels that demonstrate achievement are
state readiness scores. The ACT college readiness scores in English and math align with Arkansas law
requirements for high school students taking college-level courses.
The goals related to Arkansas Mandated Assessments address the core mission of the Collegiate Academy.
Percentages, benchmarks, and assessments directly address the needs of high school students who aspire to
undertake college-level study. The goals acknowledge a rigorous academic environment that implements
processes for student success at college-level depth, breadth, and pace. Goal achievement aligns with the
Collegiate Academy vision through high academic standards in academic and transfer preparation and
workforce development necessary to foster lifelong learning and success. Achievement mirrors ADE's
aggregation of indicators that focus on students meeting important educational milestones (such as reading
proficiently), important readiness criteria (minimum ACT score of 19 for Arkansas Academic Challenge
Scholarship), and important post-secondary success indicators.
The goal of 100% of students creating, maintaining, and annually updating a Personal Success Plan (PSP) gives
students a portfolio that includes college and career planning, interests, abilities, and values inventories, and
interactive, personalized career and college major maps. Personal Success Plan updates achieve the
Collegiate Academy mission by requiring students to develop interests in serving communities in ways that
utilize each student's personal strengths and interests.
The goal of 100% of students creating, maintaining, and annually updating an ACT Profile account fortifies each
student's PSP. The profile account is a free, online tool available to all students and allows students to maintain
a digital portfolio through ACT Profile.
The goal of 100% of students receiving a high school diploma and passing college-level Composition I and
Composition II classes address core college and career readiness needs and is beyond the current district
graduation rate. The goal of 80% of students achieving a cumulative grade point average of 2.75 in college-level
classes is above the 2.00 requirement that students need to transfer college credits to a four-year institution, and
above the 2.5 requirement for eligibility to participate in the Arkansas Challenge Scholarship programs, and yet
is a realistic mastery demonstration of knowledge and skill. The goal of 80% of students completing the
Collegiate Academy with simultaneous degree attainment is at the center of the Collegiate Academy fulfilling its
mission, as is the 100% goal of students completing and submitting an admissions application to at least one
four-year institution of higher education.
The goal of 100% of students attending a financial aid workshop addresses the top-cited barrier to postsecondary completion for low-income students. Financial aid workshops help students and their families
ascertain the complex set of choices about how to finance future education. Many of those choices affect
students and families not only as they apply to college but as they persist semester-to-semester following
enrollment. Post-secondary degree attainment involves a number of substantial direct and indirect costs,
including tuition, fees, books, transportation, and living expenses. Students and families also face an
opportunity cost, whereby students who are going to class or studying forgo wages that could have been earned
or the time that could go toward helping with other family obligations.
The grade point average and diploma and simultaneous degree attainment goals realize the mission of the
Collegiate Academy through student academic proficiency, skills of intellectual inquiry, and aptitudes of the
continued acquisition and application of knowledge.
All of the goals and performance levels are specific and measurable. They tie directly to the parallel Collegiate
Academy innovations of college-level immersion and simultaneous degree attainment, and measure
engagement, access, readiness, completion, and success criteria. They challenge the Collegiate Academy to
be a fully integrated college environment serving students at college-level standards through stated student
learning outcomes. They require that the learning environment is accountable for student achievement and
responsible for the quality of educational programs through ongoing assessment and a commitment to serve all
stakeholders as a public obligation.
The evaluation plan for the goals and performance levels is designed to collect qualitative and quantitative data
to be analyzed for formative and summative indicators of progress toward achieving annual and overall
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objectives related to the Collegiate Academy. The evaluation plan follows a continuous improvement model
based on review and analysis of project strengths and deficits and on implementation of programmatic changes
as needed. As with regular practices of higher education evaluation and review, the Collegiate Academy will
regularly look for opportunities for evaluation or knowledge-building about new systems that can be used to
improve both UAHT and Collegiate Academy practices.
Arkansas Department of Education Accreditation Standard 7.01 specifically states that education is a state
responsibility. The goals, assessment instruments, and performance levels meet the Accreditation Standard as
a framework for school district planning, having a set of statewide and national goals for education, and as a
long-term plan to meet the goals as developed.
The evaluation plan is tied to proposed Collegiate Academy outcomes and provides useful information to
Collegiate Academy personnel and stakeholders. Regular reports are provided to both HPSD and UAHT for
recurring review. Evaluations are designed to meet all Collegiate Academy goals and objectives within
proposed timelines and budgets. The continuous assessment model of formative and summative evaluation is
aimed at performing evaluations that integrate with UAHT institutional processes already in place. The collection
and analysis of quantitative and qualitative data to effectively evaluate program outcomes and programmatic
changes will identify and address any problems and unintended outcomes of the overall project.
All data collection procedures are supervised by the Collegiate Academy Dean, who will maintain and ensure
appropriate methodologically and sound procedures for data collection. Regular meetings and reports will
support process evaluations and accountability. Timelines for any regularly or naturally occurring data
collections (such as semester beginning or end) will structure data collection timetables.
Because formative evaluation is especially critical during the implementation and phase-in stages of the
Collegiate Academy, the Collegiate Academy Dean will conduct formative evaluation throughout each semester.
Summative evaluations, conducted at the end of each academic year will focus on making value-based
judgements about achievement of Collegiate Academy goals and objectives. Measures of performance and
effectiveness are embedded into the Collegiate Academy operations and design. Evaluation is therefore a tool
for improvement that supports and directs adjustments throughout the course of the charter implementation and
continuation.
Goal attainment meets the needs of the Collegiate Academy and fulfills its mission through the utilization of
education as a personal empowerment for success in higher education and professional careers. Each goal,
assessment, performance level, and timeframe is intended specifically to transform students' lives and direct
them toward self-fulfilling aspirations and life sustaining careers. Each goal values high academic standards;
each performance instrument and achievement level signifies ethical trustworthiness and continuous
improvement accountability. Timeframes are responsive to the needs of students and the stakeholders served.
The mission of the Collegiate Academy is simultaneous diploma and degree realization. The distinguishing
programmatic feature is a three year curriculum and college-immersion and exposure that shift the focus from
college and career-readiness to actual college-level degree attainment. Degree attainment serves as a personal
empowerment for success in higher education and professional careers.
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4.

For elementary charter schools, provide a proposed daily schedule for all grade levels
indicating the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.
Please note that depending on how the school is structured, middle grades could be
considered part of an elementary school, a middle school, or a high school.

HIGH SCHOOL COURSES
Language Arts (6 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

9th Grade English

9

2019

1

10th Grade English

10

2019

1

Composition I ENGL 1013

11

2019

1

Composition II ENGL 1023

11

2019

1

World Literature I ENGL 2023

12

2019

1

World Literature II ENGL 2123

12

2019

1

Course Name

Total Language Arts Units

6

Science (5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Physical Science

9

2019

1

Biology

10

2019

1

Chemistry I CHEM 1113

12

2019

1

Biology BIOL 1204

12

2019

1

Essential AP I

11-12

2019

1

Essential AP II

11-12

2019

1

Microbiology

11-12

2019

1

Course Name

Total Science Units

7
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Fine Arts (3.5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Art Appreciation ARTS 2003

11

2019

1

Band I

9

2019

1

Band II

10

2019

1

Band III

11

2019

1

Course Name

Total Fine Arts Units

4

Social Studies (4 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Economics

10

2019

0.5

Civics

10

2019

0.5

Sociology SOCI 2413

11

2019

1

U.S. History II HIST 2023

11

2019

1

American Government

12

2019

1

World Civilization II HIST 1123

11

2019

1

Arkansas History HIST 1023

12

2019

1

Psychology PSYC 2303

12

2019

1

Course Name

Total Social Studies Units

7

Career & Technical Education (9 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Critical Reading I

9

2019

1

Critical Reading II

10

2019

1

11-12

2019

1

Introduction to Computers CISS 1213

10

2019

0.5

Career Readiness and Decision Making

11

2019

1

Blueprint Reading

11-12

2019

1

Mechanical Devices

11-12

2019

1

Basic Electricity

11-12

2019

1

Basic Welding

11-12

2019

1

MIG Welding

11-12

2019

1

TIB Welding

11-12

2019

1

CNA I

11-12

2019

1

CNA II

11-12

2019

1

Course Name

General Tool and Safety

Page 18 of 52

Grades
Offered

Year of
Introduction

Credit Unit

CNA III

11-12

2019

1

Phlebotomy

11-12

2019

1

Medical Terminology

11-12

2019

1

Accounting I

11-12

2019

1

Introduction to Business

11-12

2019

1

Coding

11-12

2019

1

Course Name

Total Career & Technical Education Units

18.5

Grades
Offered

Year of
Introduction

Credit Unit

Algebra II

10

2019

1

Quantitative Literacy MATH 1153

12

2019

1

College Algebra MATH 1053

12

2019

1

Geometry

9

2019

1

Foundations of Math

10

2019

0.5

Elementary Statistics MATH 2003

12

2019

1

Calculus I MATH 2015

12

2019

1

Mathematics (6 Units Required)
Course Name

Total Mathematics Units

6.5

Other Courses (4.5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Personal and Community Health PHED 1213

9

2018

0.5

Physical Education

9

2018

0.5

Speech SPCH 1313

11

2019

0.5

Introduction to Computers CISS 1013

10

2019

1

College Life Skills EDGE 1013

10

2019

1

Senior Capstone

12

2019

1

Course Name

Total Other Units

4.5
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High School Course Requirement Checklist
Language Arts (6 Units Required)

6

Science (5 Units Required)

7

Fine Arts (3.5 Units Required)

4

Social Studies (4 Units Required)

7

Career & Technical Education (9 Units Required)

18.5

Mathematics (6 Units Required)

6.5

Other (4.5 Units Required)

4.5
Total (38 Required)

5.

Units Listed

53.5

Describe the educational program to be offered by the charter school. Provide a
description of curriculum, programs, and instructional methods used to support core
classes. Explain how the district will pay for all associated costs.

Applicant Response:
The educational foundation of the Collegiate Academy is academic and technical education for the serious high
school student who is prepared and wants to undertake college-level study. The three-year curriculum enables
students to complete a high school diploma and an associate degree, simultaneously, in either academic
transfer or technical workforce education. The distinguishing foundational principle is students experience a
variety of college-level instructional delivery and learning styles, exposure to technology-across-the-curriculum,
incorporated and integrated academic seminars, exposure to a culture that values reading, meaningful
community outreach, and an extremely cost effective head start toward a four-year college degree.
The curriculum for the Collegiate Academy was developed and designed through conscientious strategies and
cooperative efforts between HPSD and UAHT. In compliance with ADE Accreditation Standard 10.3, all
instructional materials provide complete coverage of subjects within curriculum frameworks to fit the
achievement levels of the students. The high school courses meet all Arkansas standards for high school
graduation. The minimum core college courses apply toward the general education core curriculum
requirements for baccalaureate degrees at state-supported higher education institutions and are fully
transferable.
For students who want to be on a four-year college completion track, the Associate of Arts curriculum meets
Arkansas' eligibility requirements under the Arkansas Course Transfer System (ACTS) to transfer to Arkansas'
four-year public higher education institutions as junior status in baccalaureate degree programs. Students are
guaranteed the transfer of applicable credits and equitable treatment in the application of credits for admission
and degree requirements. The general education courses that are a part of the Associate of Arts degree track
for Collegiate Academy students are pre-identified for transfer and benefit students, parents, and academic
advisors by providing accurate and up-to-date comparable course information for educational planning and
informed decision making. A valuable programming aspect for post-secondary degree seeking students is those
who complete their two-year degree along with their high school diploma are eligible for the Academic Challenge
Program funded in large part by the Arkansas Scholarship Lottery. Currently that would mean that in addition to
other financial aid resources, Collegiate Academy students qualify for $4000 through the Lottery Scholarship for
their junior year and $5000 for their senior year. Having completed the first two years of their post-secondary
education at no cost, Academic Challenge funding toward completion of a four-year degree can be the deciding
factor in obtaining a baccalaureate degree.
Another significant programming aspect of the Collegiate Academy is that all students, regardless of their
educational or professional career track, earn the state minimum core required for Associate of Arts, Associate
of Science, and baccalaureate degrees mirrored with credits required for high school graduation. Those
simultaneous high school graduation credits and Arkansas state minimum core college credits are transferrable
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to other Arkansas institutions of higher education.
There are three professional career focus tracks available to Collegiate Academy students that build off of the
Arkansas state minimum core. All three fulfill UAHT degree requirements to earn an Associate of General
Studies coupled with either a Certificate of Proficiency or a Technical Certificate. Students can pursue a
professional career track in Business Technology, Health Professions, or Industrial Maintenance and Welding.
The curriculum of the professional career focus tracks includes degree-specific college-level courses taught by
program credentialed college faculty.
In conjunction with meticulous curriculum design, HPSD and UAHT personnel deliberated, examined, and
analyzed instructional methods used to support core classes. Central to those deliberations was the consensus
that the Collegiate Academy's principal mission is simultaneous degree attainment coupled with early college
immersion. Analysis of necessary instructional methods involves creating effective learning environments,
meaning a totality of surroundings and conditions. From physical space to its virtual equivalent, organizational
principles connect the features that affect teaching and learning into the settings where intentions and design
merge.
Teaching and learning strategies for the Collegiate Academy will mirror those of the University of Arkansas
Hope-Texarkana. The College's motto, “your bridge to the future,” is a promise to constituents to always act as
a passageway and never as a barrier. Bridging the relationship between teaching and learning is one of human
engagement. The College fulfills its mission when students experience intellectual growth, it lives its mission by
articulating what students know and can do upon completion of an educational program, and it demonstrates its
mission by assessing the mastery of the intended student learning outcomes. As described in how the
Collegiate Academy mission statement was developed, guiding principles and core values of HPSD and UAHT
are incorporated into the Collegiate Academy Mission Statement that genuinely and consistently serve all of the
schools represented.
The joint venture between HPSD and UAHT demonstrates that the two institutions are facing the contemporary
challenge of helping students develop and maintain a complex set of life skills. Both entities want students to
leave the Collegiate Academy with a competitive edge. That means each has to think differently about
educational programing and where and how learning takes place. Twenty-first century learning goes beyond the
physical environment. Whether teaching comes from an instructor standing in front of a classroom or from the
technologies allowed by the amenities of a digital age, the catalyst of effective learning is created by people.
Information technology may result in different thoughts about where and how learning takes place, but active
and collaborative learning, critical thinking, and knowledge creation remain the hallmarks of all educational
pursuits. While the circumference of effective teaching and learning environments may be growing, the skills,
knowledge, and attitudes toward learning remain grounded at the center.
Central to all educational programing, and thereby learning, is student need. Currently the HPSD is not fully
serving the needs of district students who demonstrate college-level proficiencies. The HAPS middle school
program is making progress in preparing students to be college and career ready. Examination of the ACT
Aspire readiness benchmark scores for HAPS 8th grade students compared to the Hope High School
benchmarks clearly shows that HAPS 8th grade students are out-performing the averages for both Hope High
School and the state averages. The Collegiate Academy addresses the needs of those college and career-track
students. Presently Hope High School benchmarks scores indicate that when 9th grade college-ready student
transition into 10th grade, and subsequently into 11th and 12th grade, they potentially do so at their peril. They
are in all likelihood performing at academic preparedness levels above their currently benchmarked peers.
Theoretically (although more likely realistically and accurately) college-ready high school students are in classes
taught by instructors who face the daily challenge of meeting the needs of all of their classroom students.
College-ready students may not be served by educational programs, curriculum, or instructional methods to
meet their academic capabilities.
A curriculum, programming, and instructional methodology offered by the Collegiate Academy is fortifying
academically prepared students through a culture that validates the teachers are teaching and students are
learning. Collegiate Academy students begin a familiarization with college faculty as early as the 9th grade, and
that familiarity increases and intensifies exponentially as they progress through their high school/early college
educational attainment. Collegiate Academy students' exposure to college faculty in their formative high school
years that intensifies throughout their junior and senior year exposes students to the skills necessary to be
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successful at the college level.
Likewise, college faculty members have the credentials, capability, and contextual experience to facilitate
various Collegiate Academy students' learning styles. Faculty members utilize multiple learning formats by
understanding the forces that affect learning and utilizing those that are most appropriate. College faculty
members, and particularly two-year college faculty, know how to meet learners where they are. The nature of a
college education is to guide students toward new educational heights but on many levels and across different
disciplines. Approximately two-thirds of all students enrolled at UAHT are the first in their families to attend
college. College faculty members are well versed in creating learning environments that are familiar and
reassuring, yet move students beyond course content into and through universal academic experiences
necessary for life-long learning and sustained success.
All UAHT faculty members are credentialed in the courses, disciplines, and programs for which they are
responsible. The College strictly maintains compliance with institutional policy regarding faculty credentials and
with the Higher Learning Commission's Guidelines for Determining Qualified Faculty. College policy outlines a
process for verifying and approving individuals to teach courses based upon formal education or tested
experience to know what students must learn and toward effective teaching and learning methods. College
faculty members are accolated to persistence and completion initiatives designed toward academic success.
Collegiate Academy students' recurrent contact with college-level faculty and college campus personnel will play
a great part in creating the particular pathways through which students gain competencies, knowledge, and
skills. The course curriculum processes verify the tenacity of student learning outcomes and the course
pathways for student success. Active and collaborative learning strategies are integrated into teaching general
education and other gateway courses to engage students.
The hallmark of effective learning environments is demonstrating the ability to move beyond creating and
transferring knowledge into behavior modifications that reflect new insights, technologies, and information.
Capabilities valued as workplace competencies mirror those of a college degree. Most students eventually work
in either the public or private sector. College faculty teaching and learning strategies are resolute in their efforts
to determine that students leave the institution with the disciplinary competencies appropriate for effectiveness
in post-secondary degree attainment, the workplace, and leadership in society. The emphasis shifts from group
instruction to individualized instruction, with students taking more responsibility for gathering information to be
shared and applied through interactive class meetings. Learning by leading facilitates students' personalized
learning instruction toward higher student achievement and increased student engagement.
The service learning component of the Collegiate Academy prepares students to think regionally, nationally, and
globally. Service learning as curriculum and as capstone projects enhances the education of students and
allows them to apply their knowledge and skills as decisive actions addressing public, private, and not-for-profit
sectors.
Foundational to the curriculum, programs, and instructional methods for the Collegiate Academy is students'
understanding and appreciation of higher education. Nothing is more basic to the college experience than
learning. But learning is bound neither by the confines of a campus, nor the years one is enrolled in classes.
Promoting a desire for a lifetime of learning is the supreme achievement of higher education and college
personnel persistently serve as an example of life-long learning. Demonstrating that students' learning needs
are met at the highest level of quality and the greatest efficiency is higher education's primary responsibility.
UAHT administration, faculty, and staff agree to take on that responsibility on behalf of the Collegiate Academy
students.
A key component of living up to a commitment of excellence in higher education is to help students become
educated people capable of a living a life of learning. Collegiate Academy students' experience in classes on
the Hope campus of UAHT will expose them to extensive opportunities for a free exchange of ideas and critical
techniques to evaluate diverse viewpoints. The programing aim is to instill in students the ability to recognize the
merit of opposing viewpoints without lapsing into skepticism or self-doubt. Freedom to teach, freedom to learn,
and freedom to discuss and translate ideas into appropriate critical analysis is paramount to the Collegiate
Academy's mission of total immersion. Intellectual growth is nourished through open inquiry and divergent
points of view. Intellectual and emotional maturity is cultivated when people see themselves as responsible and
self-directed.
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The College is well suited to its role toward the adeptness of Collegiate Academy students, demonstrated
through its conscientious maintenance over the education it provides. The College maintains an ever evolving
process of creating a culture of assessment of student learning. Student evaluations and faculty end-of-course
assessments link student learning methodologies to professional standards. Faculty have a fundamental role in
and are the driving force behind defining student learning outcomes, setting measurements, and determining
achievement. The relevance of curricula is protected through evaluation and assessment processes, each of
which is designed to improve the capacity for student learning. Data serves internal and external accountability
and evaluations and is the basis of institutional assessment. The assessment of each student's progress at
each grade level in acquiring mastery of the competencies, skills, and other subjects required by law fulfills ADE
Accreditation Standard 12.01.
In compliance with ADE Accreditation Standard 12.01, the Collegiate Academy accepts responsibility for
assessing each student's progress at each grade level in acquiring mastery of the competencies and skills as
required by Arkansas law. Assessment data will include performance assessments, competency test scores,
standardized test scores, subject matter mastery test scores, and instructor observation.

Complete the chart to explain how the key features of the program will be afforded.
EXPENSES TO BE INCURRED BY NEW CHARTER
Specific Item/Program/Service
Instructional and Support Staff

Estimated Cost

$30,000.00

Description of New Funds to Pay for Item/Program/Service

Amount

If private, include an attachment to demonstrate commitment.

None
Prior Year Item/Program/Service Expense Reduced to Fund
Charter If applicable.

Amount of
Reduction

$0.00

Reduction of previous year expenditures

$30,000.00
No variance.

Explanation
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Specific Item/Program/Service
Leadership

Estimated Cost

$30,000.00

Description of New Funds to Pay for Item/Program/Service

Amount

If private, include an attachment to demonstrate commitment.

None
Prior Year Item/Program/Service Expense Reduced to Fund
Charter If applicable.

$0.00
Amount of
Reduction

Reduction of previous year expenditures

$30,000.00
No variance.

Explanation

Specific Item/Program/Service
Supplies and materials

Estimated Cost

$10,000.00

Description of New Funds to Pay for Item/Program/Service

Amount

If private, include an attachment to demonstrate commitment.

None
Prior Year Item/Program/Service Expense Reduced to Fund
Charter If applicable.

$0.00
Amount of
Reduction

Reduction of previous years expenditures

$10,000.00
No variance.

Explanation

6.

Explain why a charter school is necessary to better meet student academic needs
instead of a traditional district school.

Applicant Response:
The Collegiate Academy's innovative design is to provide enhanced learning environments for academic and
technical education for high school students interested in pursuing college-level study beyond that offered in a
traditional high school. The Collegiate Academy places high school students in a dynamic setting with
wraparound services and resources available on a college campus as early as their sophomore year while
elevating expectations for student success. It is an expansion on dual enrollment and goes a step beyond
college-readiness programs. The Hope Public School District already has a middle/early college plan to
transition students to college-level programs. The Collegiate Academy is a necessary extension of the
groundwork already underway within the HPSD.
The critical programing aspect of the Collegiate Academy beyond the traditional high school is that it enables
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10th, 11th, and 12th grade students to simultaneously earn both a standard high school diploma and a
transferable two-year college degree. Yet, the Collegiate Academy is a public school that is free of charge to
students. College-credit classes, textbooks, transportation, student services, and college resources are all
provided at no cost. This charter benefit reduces time-to-degree and promotes an alignment between secondary
and post-secondary sectors.
The singular reason why it is critical for the district to have a conversion charter school is the data. Social,
economic, and educational realities necessitate and require significant changes. The HPSD and UAHT have
parallel interests in meeting student academic needs. Meeting those needs means creating a new model of
education where immersion and cost containment correspond with personalized and adaptive instruction.
Simultaneous high school and college degree attainment is critical to the Collegiate Academy's mission. Total
immersion into a collegiate experience empowers low income and first generation students and enables them to
seek academic and career pathways through college-level study and skill attainment beyond the traditional high
school experience.
Collegiate Academy students will receive a comprehensive and calculated program calibrated to their abilities,
skills, interests, and needs. This is especially important for students who may be the first in their family to attend
college, students from immigrant families, students from ethnic groups traditionally underrepresented in college,
and students from low income families. The setting, emphasis, and messaging is consistently toward four-year
college attainment. The Collegiate Academy has the ability to positively impact institutional cultures from both
sides of the educational spectrum with a declared special commitment to low-income, first generation,
immigrant, and minority students.
There is a distinction between being eligible for college and being college-verified. Collegiate Academy students
will experience how the culture of college is different from that of high school. The question for them is not
whether to attend college, but how to focus on their life's goals and make successful transitions beyond even a
two-year degree. The Collegiate Academy model sets course expectations, alignments, goals, and activities
vertically across grades 9 through 12 using a set of college readiness standards as a reference point. The
engagement between the HPSD and UAHT in setting college readiness standards is the critical juncture beyond
a traditional high school campus.
The service learning component of the Collegiate Academy serves as a centralized resource for students to
actively engage with the community and make connections as policy-decision participants. Students' senior
capstone project serves as meaningful community outreach.
The Collegiate Academy goes beyond the traditional high school campus experience, yet builds upon it.
Students do not have to forego participation in high school extracurricular activities, yet instruction is by college
faculty who are credentialed in their fields of expertise. The atmosphere is for earnest students who are mature
enough to thrive in a college environment. Programming is designed for students who need more academically
challenging curriculum than traditional high school campuses provide, who have set themselves on a path to
earn a college degree or concentrate studies in a specific professional field. Collegiate Academy students who
complete a high school diploma and an Associate of Arts degree are guaranteed admission as a junior and a
seamless transfer of college credits to meet degree requirements in Arkansas' public college and university
schools. Students who choose a professional career path are poised to gain elevated entry into the workforce
For the resolute and determined student, the Collegiate Academy is necessary to expedite their trajectory for
post-secondary education and career readiness.
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7.

Explain how the charter school will have more autonomy than traditional schools in
the district. Discuss each of the following:
A) Employing personnel;
B) Developing and controlling the charter school budget;
C) Managing day-to-day charter school operations;
D) Developing and controlling the school calendar; and
E) Other areas of autonomy to be afforded to the charter.

Applicant Response:
Charter school autonomy creates an opportunity for the Colligate Academy to offer much needed and highquality programing, but it by no means guarantees it. The first step toward such a guarantee, however, is the
organizational model around the Collegiate Academy mission development. The mission is not a collection of
individual, teacher, parent, or district preferences. The Collegiate Academy proposal, design, and
implementation is a joint venture between two educational entities based upon guiding principles, core values,
and best practice methods necessary to support ways that frankly, authentically, and consistently serve HPSD,
UAHT, and the Collegiate Academy. A second step toward guaranteeing autonomous opportunity is the charter
school structure. The charter school is grounded in student immersion and early introduction of college-level
faculty instructional styles. Student exposure to and focus on post-secondary degree attainment in their
formative high school years, inevitably gives the Collegiate Academy autonomy over a traditional high school
setting. The design, implementation, structure, operation, and evaluation of the Collegiate Academy as a joint
venture between HPSD and UAHT helps fill a sometimes exasperating chasm between what traditional high
schools teach students and what colleges expect students to know or be able to demonstrate at a mastery level.
The design and structure of the Collegiate Academy fulfills ADE Accreditation Standard 19.02 and 19.03 by
providing an opportunity for qualified students to enroll in courses at institutions of higher education and
providing appropriate alternative programming for students who require such programs to continue their
education.
Employing Personnel
A key autonomous aspect of the Collegiate Academy is personnel will have sufficient authority to carry out all
programming activities. The Collegiate and Professions Academy Dean, the liaison and connection to HPSD, is
an employee of UAHT and will report directly to the Vice Chancellor of Academics for the College. In
accordance with ADE Accreditation Standard 15.02 the Dean will also serve as principal. This administrative
structure ensures full integration of the conversion charter school into regular UAHT programming while
adhering to public school accreditation requirements. The Collegiate Academy Dean articulates the mission and
vision of the Collegiate Academy. The Dean is responsible for monitoring and reporting to both HPSD and
UAHT, including sound fiscal management, efficient project operations, and the avoidance of supplanting any
funds. The Collegiate Academy Dean's salary is based on the UAHT salary scale and reflects the cost of living
for the region and the state.
The Collegiate Academy Dean will monitor the progress of students and will work directly with college faculty
providing instruction for high school-level classes. The Dean will work with other Collegiate Academy personnel
related to benchmark tests, ACT preparations, state compliance reporting, and accurate records of student
participation and progress in the Collegiate Academy.
The Collegiate Academy will employ a College and Career Completion Coach to assist students in educational,
career, and personal-social development. The Completion Coach will help students understand their personal
strengths, interests, values, and, if necessary, address weaknesses or limitations. Helping establish long-range
plans, such as college applications, financial aid, and scholarship processes will insure success in transitioning
students into post-high school settings. The Completion Coach will participate in parent conferences to help
families understand the available services and appropriate information regarding students' career development
and post-high school opportunities.
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Administrative personnel, other than the Collegiate Academy Dean, are employees of HPSD. Clerical staff will
maintain compliance with the Arkansas Public School Computer Network (APSCN) Financial Management
System and Student Management System.
A deliberate autonomous aspect of the Collegiate Academy is faculty employment. All instructional aspects of
the Collegiate Academy are fulfilled by credentialed UAHT faculty. College faculty members are appropriately
qualified under the Criteria for Accreditation by the Higher Learning Commission to carry out all faculty member
classroom and non-classroom roles. College credentialed faculty members are not required to hold licensure to
teach in public schools. Arkansas Department of Education Accreditation Standard 15.03.7 allows the State
licensure system to provide qualified individuals applying for a license an alternative to completion of a traditional
teacher education program.
Budgeting
Another strategic autonomous aspect of the Collegiate Academy is the nature of the joint venture between
HPSD and UAHT to ensure that all proposed costs are necessary to achieve the goals and objectives of the
Collegiate Academy. The unique venture allows for both partners to capture operational efficiencies currently
existing within campus structures and allows those efficiencies to be blended together to create the optimal
educational environment while reducing overall costs of instruction.
Facilities use and college faculty instructional support add no costs to either educational institution. The location
of Collegiate Academy students on the UAHT campus adds to efficient use of campus facilities that already
exist. Hope Public Schools have been transporting district school students to the UAHT campus for concurrent
instruction for the past four years. Transportation costs for Collegiate Academy students does not additionally
encumber the school district.
Day-to-Day Operations: The unique aspect of students attending their 10th, 11th, and 12th grade high school
years housed on a college campus gives the Collegiate Academy more autonomy than a traditional public
school. While the Collegiate Academy will be operational from a central and dedicated space on the Hope
campus, students will be fully engaged in college course work across the entire campus as a regular part of the
daily operations of the College. One autonomous feature is familiarizing the culture and language of higher
education to college-ready high school students in learning environments that will play an effective role in their
college completion. Another autonomous feature is exposing Collegiate Academy students and non-Collegiate
Academy students in daily student-to-student communications, contacts, and connections. Likewise, daily
interactions with college professionals (faculty, support staff, and administration) build the self-assurance and
self-reliance necessary for college and career readiness beyond the entry level. Taken together, the learning
environment, daily interactions with college students and college professionals gives Collegiate Academy
students options, exposures, choices, and channels unavailable to them in traditional school settings.
While the location of the Collegiate Academy on the Hope campus is central its mission, both HPSD and UAHT
personnel recognize that while Collegiate Academy students may exhibit college-ready proficiencies, they are
none-the-less high school students and may not have fully developed college-ready behaviors. Part of the dayto-day operations includes students' traditional high school experiences. The Collegiate Academy includes a
central office to house appropriate personnel for daily operations and oversight. All necessary paperwork, filing,
record keeping, transcripts, behavior management, recruitment, and registration information will follow the
protocols of the Arkansas Public School Computer Network Financial Management System and the Student
Management System.
The chief autonomous feature of the day-to-day operations of the Collegiate Academy is the blend of a
traditional public high school venue within an actual and legitimate college environment. Traditional schools
cannot replicate an amalgamation of that nature, character, or complexity.
School Calendar: The cooperative calendar between the HPSD and UAHT gives the Collegiate Academy more
autonomy than traditional district schools. Stated previously, HPSD's and UAHT's school calendars do not align
(differing semester state and end dates, final exam schedules, and graduation dates), however, the joint venture
between the Hope High School and UAHT allows for the Collegiate Academy to address targeted specific
educational aspects of Collegiate Academy students' needs and expectations.
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The differential between the College's traditional fall and spring academic semester calendar and the required
178 days of school for public schools gives Collegiate Academy students approximately 240 contact hours
beyond traditional classroom seat time. The prospect of those contact hours allows Collegiate Academy
students time for additional ACT preparations and specific orientations to acclimate to the climate of collegelevel schedules, course demands, and college-completion strategies. Additional contact hours will also give
college-focused College Academy students an opportunity to visit four-year colleges and explore degree options,
get a sense of other college campuses, and become accustom to four-year application procedures, financial aid
regulations, and other techniques, clarifications, and routines specific to post-secondary degree attainment.
Providing educational opportunities outside of the traditional classroom is in compliance with ADE Accreditation
Standard 19.01.
For Collegiate Academy students on career tracks, the additional contact hours allow for field trips to meet area
employers, create job shadowing opportunities, and other experiences that reinforce students' understanding of
and experience with professionalism in the work place.
Freedom to allocate student, faculty, and support staff time to supplement academic and professional career
programs and wraparound services will be exceptionally and exceedingly beneficial to fulfilling the mission of the
Collegiate Academy. Distinctive approaches to instruction and student services allows for freedom from
adherence to strict district policies related to the use of time, staff, instructional methods, resources, and outside
partnerships.
Additional Autonomy Features: Accountability balances autonomy. Because UAHT controls much of the
instructional programing, they are held accountable for whether students learn. That accountability is
maintained by the ADE and further reinforced by ADHE and HLC. From its inception as a joint venture between
HPSD and UAHT, the Collegiate Academy has clear expectations on the front end and strong accountability
standards on the back end. This means letting the school choose how to achieve its goals but holding it to
answerable expectations. No school and no school district can be all things to all students. The Collegiate
Academy is purposed for college-directed students and is a new model for Arkansas. In layman's terms, the
value or even usefulness of autonomy lies not with autonomy for its own sake but with the freedom it affords a
school to do things that formerly were not allowed, not available, or just not in the realm of previous possibility.

8.

Describe the school improvement plan by addressing the following:
A) Explain how and how often the licensed employees and parents of the students to
be enrolled in the charter school will be involved in developing and implementing
the school improvement plan, identifying performance criteria, and evaluating the
effectiveness of the improvement plan.

Applicant Response:
Arkansas' Every Student Succeeds Act (ESSA) emphasizes accountability. While the ESSA school index will
not be used for federal accountability until the fall of 2018, the 2017 overall scores provide school districts an
opportunity to consider how well students are serviced by schools. Component data identifies strengths and
areas where improvement is needed. The 2017 report of the ESSA School Index includes an overall score and
individual indicator scores, giving stakeholders transparent information about critical indicators of school quality
and student success. School index scores indicate the extent to which schools are achieving important student
outcomes.
The 2017 Overall ESSA Index Score for Hope High School is 50.27. The Weighted Achievement Score is
18.53; the School Quality and Student Success Score is 33.84, and the Value-Added Growth Score is 77.59.
Hope High School's Value-Added Growth score places students in the lower achievement and lower growth
quartile (a score of 80 represents students meeting expected growth, on average). The Hope High School fouryear adjusted cohort graduation rate is 82.18 and the five-year adjusted cohort graduation rate is 66.67. It is
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through analysis generated by the ESSA data that schools can identify trends and patterns to design and
provide strategic, data-informed decisions and plans.
The Collegiate Academy School Improvement Plan (SIP) will be developed with a team of licensed staff,
parents, students, and other community stakeholders comprising the committee. Once the plan is developed,
licensed staff will meet monthly to assess progress of the performance criteria, evaluate effectiveness of the plan
and monitor growth and/or progress of those elements identified for improvement. Quarterly meetings will be
held with the entire school improvement committee at which time the monthly monitoring and assessment of
progress, performance and effectiveness will be shared and the larger committee will make revisions to the plan
as needed. An annual report to the public will be provided to communicate the SIP with the community within
the first quarter of the school year.
Within the ESSA plan is the Arkansas Educational Support and Accountability System describing a new vision
from ADE for moving beyond adequacy to excellence. The Collegiate Academy capitalizes on ADE's vision by
formulating student support and academic accountability through a reimagined student-focused, total immersion,
college-proven learning system. Through the use of progress reports and faculty newsletters Academy staff will
correspond with students and parents regarding support and accountability quarterly.
The Collegiate Academy was imagined and initiated as a joint venture between HPSD and UAHT. District
educational, economic, and social realities gave the two institutions compatible motivations to see the evolution
of college-readiness initiative into college-completions. Both bodies recognized from the onset that it would
require the development of multiple community relationships and input from a coalition of stakeholders to realize,
develop, review, and progress the Collegiate Academy into maturity.
Parents, licensed and credentialed faculty, HPSD and UAHT administration personnel, businesses, and other
community stakeholders are essential and important colleagues in developing, implementing, executing, and
evaluating the school improvement plans for the Collegiate Academy. Any improvement plans addressed by
stakeholders will be modeled under the Arkansas Comprehensive School Improvement Planning (ASCIP) as
defined by Arkansas Code Annotated §6-15-419(D)(11), and will utilize specific ASCIP frameworks as a
comprehensive action plan. The Collegiate Academy will establish a Parental and Family Engagement Plan that
establishes the district's expectations and includes practices that enhance parental involvement that reflects the
specific needs of students and families, and addresses particular academic improvement needs of the school.
Comprehensive planning includes a collective planning-body understanding of the ACSIP process, handbook,
and state and federal laws, regulations, and requirements. Grounded in a needs-assessment analysis related to
the Collegiate Academy mission statement, the planning-body will use disaggregated data to set priorities, goals,
and benchmarks, specific to students' needs that address achievement gaps. The design and development of
strategies will concentrate on improving student readiness for post-secondary degree completion. Under ACSIP
processes, the planning-body will attend to all funding applications and planning implementations, and will
oversee peer evaluations annually and report to ADE for approval.
In compliance with ADE Accreditation Standard 8.01, HPSD will form a coalition of parents, agency
representatives, educational institutions, and business and industry representatives to implement a
comprehensive plan for effective and efficient community involvement. The design of the Collegiate Academy
and the joint venture between HPSD and UAHT fulfills ADE Accreditation Standard 8.20 by utilizing community
resources in the instructional program of the conversion charter school.
The Collegiate Academy will follow ADE Accreditation Standard 7.02.1 in developing, with appropriate staff and
community participation, a comprehensive plan compatible with state and national educational goals. By its
design, the Collegiate Academy addresses local needs. The plan will be filed with ADE annually for review. In
compliance with ADE Accreditation Standard 7.04.1 administrators, teachers, school staff, and parental
comprehensive school improvement plan will monitor the schools' progress and project its continuing needs.
Annually, after the data from the ACT Aspire scores in English, reading, writing, math, and science become
available, the planning-body will meet to examine and evaluate district scores and determine specific needs and
courses of action for the upcoming year. The Collegiate Academy Parent and Family Engagement Plan will be
reviewed by HPSD personnel, posted on the district's website, and incorporated into the HPSD annual ACSIP
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report.
Identifying performance criteria and evaluating the effectiveness of the improvement plan are the axis around
which assessment of student learning revolves. The Collegiate Academy will identify performance criteria and
evaluate their effectiveness by mirroring the culture of academic assessment that is central to UAHT's
institutional improvement.
Assessment of student learning is performed throughout each academic term as faculty members evaluate
students' progress and make course adjustments. At the end of the each term identified performance indicators
are calculated into formal end-of-course assessments. Student learning outcomes are measured by the mastery
of student learning objectives. Student learning objectives are quantified by written tests, performance exams,
written papers, portfolios of student work, projects, demonstrations, exercises, and other methods instructors
choose to develop. All grades are tied to one or more student learning objective.
Mastery performance levels are benchmarked by a consensus of each academic division. Aggregated results
from end-of-course assessments total the number of student learning objectives met. Faculty members review
the data results, assess courses, and write an analysis and interpretation of students' performance. Aggregated
analysis of student performance and course assessments is the scholarship of teaching.
The charter school improvement plan will utilize UAHT's program assessment processes to examine the
structure, substance, and overall effectiveness of the Collegiate Academy in relation to its mission. The overall
program assessment is comprehensive, organized, and systematic. It is designed to identify strengths and
deficiencies, and plan for modifications and improvements. The course and student learning outcomes
assessment processes provide program assessment with information for future planning. Program assessment
determines trends in student learning and will allow the Collegiate Academy to adjust to meet students' learning
needs. Data analysis determines if changes are needed at the program or course level. Data breakdown further
assists the Collegiate Academy in assessing its mission, goals, and objectives.

B) Describe a plan for school improvement that addresses how the charter school
will improve student learning and meet the stated education goals.
Applicant Response:
As referenced earlier, the Arkansas Educational Support and Accountability System described in the ESSA plan
reflects ADE's Vision for Excellence in Education. That vision transforms Arkansas to lead the nation in studentfocused education so that every student graduates ready for college, career, and community engagement.
Every aspect of the Collegiate Academy design addresses how the charter school will improve student learning
and meet stated education goals.
As referenced earlier, the Collegiate Academy School Improvement Plan (SIP), will be developed with a team of
licensed staff, parents, students, and other community stakeholders comprising a committee. The committee
will follow all ADE guidelines for plan development, performance criteria, progress assessment, and evaluation
effectiveness. The committee will originate and initiate the actualized detailed plans based upon some primary
principles and overarching goals:
Goal #1: To support student customization of studies immersed in a fully integrated college environment and at
college-level standards and student outcomes imbedded with the knowledge and skill required for selfsupporting careers.
Goal #2: To support Hope Public School teachers and University of Arkansas Hope-Texarkana faculty in
aligning, originating, and implementing school curriculum based on the Arkansas Frameworks equalized to
college-level course student learning outcomes.
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Goal #3: To support a three-year curriculum of simultaneous degree completion through individual student
experience of college-level instructional delivery and learning styles, exposure to technology-across-the
curriculum, integrated academic seminars, as a cost effective head start toward a four-year college degree.
Goal #4: To support students' educational, personal, social, and career development needs through the means,
resources, opportunities, and preparation necessary to succeed in post-secondary education completion or an
equivalent career track.
Goal #5: To prepare students to think of an interdependent world and actively connect and engage with the
community-at-large through meaningful community outreach, bridge disciplines across the curriculum, and apply
knowledge and skill through research and policy development as active engagement agents of change.
Goal #6: To support early and middle school student college and career readiness as a process that
encompasses all levels of the educational progress, monitors deficiencies in foundational skills, and mitigates
barriers that affect chances of obtaining a four-year college degree.
Over and above the Collegiate Academy SIP, the Hope Public School District 45-Day Report, focuses on two
aspects of student learning. The core of the first focus is a guaranteed and viable curriculum, designed and
delivered through coherent instruction. The second focus centers on engaging students in their learning.
The partnership in curriculum development and instructional methodology between HPSD and UAHT allows
both institutions to set reliable guides that focus teaching directly on helping students who are on a path of postsecondary degree attainment or an equivalent career conduit. Curriculum design, coherent instruction, and
student engagement are concepts and models with which college faculty are extremely versed. The design of
total immersion seamlessly matches the district's improvement plans.
The Collegiate Academy will improve student learning and meet education goals by utilizing the culture of
academic assessment embedded in the daily operations of UAHT. The College has well-established practices
to articulate and assess evidences of student learning. Curriculum, instruction, and student engagement are
measured by the mastery of student learning objectives. Ongoing and individual assessments link student
learning to professional standards and enable instructors to measure student skill and knowledge individually,
and assess the curriculum overall. Systematic data collection and analysis empowers faculty to create effective
learning environments, make course changes, and set priorities with the clear purpose of improving the capacity
for student learning.
The systematic processes of linking student learning to professional standards is the essence of institutional
accountability. Student learning is measured through numerous methods of assessment. Course outcomes are
measured by the mastery of student learning outcomes and mastery performance levels are benchmarked by a
consensus of academic division personnel. In compliance with ADE Accreditation Standard 7.04.2 Collegiate
Academy personnel will review each curriculum area annually to ensure alignment with state standards.
The College demonstrates evidence that learning outcome assessment is embedded in its culture and drives
planning, budgeting, and the process of continuous improvement. Faculty members and UAHT administration
evaluate evidences of student learning throughout and at the conclusion of each course. Improvements to
course assessment processes and course assessment summaries are based on student performance. Faculty
members measure student skill and knowledge individually and assess the overall course. Assessment data is
documented each semester, including written observations and plans on end-of-course assessment forms.
Each academic division completes an annual Assessment and Planning Report utilizing aggregated data on
student performance and course assessments. Data assessments determine trends and are used to make
adjustments to meet student learning needs.
Student learning assessments are comprehensive, organized, and systematic. It is through comprehensive
assessment and reporting that the Collegiate Academy planning-body can reach conclusions about educational
effectiveness, make long-range plans, and assess future educational directions.
While on the Hope campus of UAHT, Collegiate Academy students will have support environments equipped
and functioning to create an institutional learning culture. Evaluation and assessment of learning resources and
environments is an ongoing process and continuously addresses their effectiveness.
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9.

Describe the ongoing process that will be used to ensure all curriculum materials used
in the educational program are aligned with the Arkansas Academic Standards as
adopted, and periodically revised, by the State Board of Education.

Applicant Response:
The Collegiate Academy curriculum, like the Arkansas Curriculum Frameworks, is designed to ensure students
are prepared for today's entry-level careers, post-secondary college courses, workforce training programs, and
serves as the foundation for accountability assessment. Collegiate Academy programming will use the state
educational goals and standards as the foundation for student learning. Through the seamless integration of the
10th, 11th, and 12th grade core content standards into the Collegiate Academy course syllabi, student learning
will move beyond the minimum academic skill attainment goals of traditional secondary classrooms and result in
the dual attainment of a high school diploma and an associate degree. In addition to the Collegiate Academy's
professional learning community (PLC) reviewing student work for adherence to ADE Standards, oversight of the
course syllabi will be managed annually by the Advisory Council to insure adherence to the state's educational
goals in each course syllabi.
Constant management and oversight of Collegiate Academy course syllabi will ensure curriculum alignment with
state educational goals, course frameworks, and standards. Collegiate Academy staff will participate in
prescriptive professional development to align curriculum with ADE documents as well as the College Board's
Pre-Advanced Placement and Advanced Placement and those curricular requirements of the Arkansas
Department of Higher Education. The Collegiate Academy will follow ADE Accreditation Standard 9.01.1
utilizing curriculum frameworks based on Arkansas Student Learning Expectations, and Accreditation Standard
10.3 regarding instructional materials to fit the achievement levels of students.
The Collegiate Academy's core curriculum support fills the gap between what high schools teach and what
colleges expect. The partnership in curriculum development and instructional methodology between HPSD and
UAHT allows both institutions to set reliable guides to ensure all curriculum materials align with Arkansas
Academic Standards and focus teaching directly on helping students who are on a path of post-secondary
degree attainment and equivalent career readiness as established in ADE Accreditation Standards 9.01.1 and
10.3.
Teachers from the HPSD and faculty from UAHT will work together to align all Collegiate Academy curriculum
materials with Arkansas Academic Standards and verify parallel standards to individual course syllabus student
learning outcomes. In compliance with ADE Accreditation Standard 9.01.3, the Collegiate Academy is
deliberate in addressing the needs of college-interested and college-ready students. The plan is to structure
high school-level courses in the format and teaching style of college-level courses, but with content that is grade
appropriate and specific. Collegiate Academy high school students will be immersed in the college learning
environment as early as their sophomore year. Neither course content nor curriculum is the core differentiators
for academically competent students. Rather the accountability standard for the Collegiate Academy is how
personnel will coordinate state high school standards into college-completion formats that require students to
demonstrate course competencies and prove how they apply their knowledge and skills.
Course syllabi at UAHT are discipline based and clearly describe what students must know and be able to do in
academic content areas. While college-level course syllabi are not structured in the same manner as Arkansas
Curriculum Frameworks, they provide the same rigorous academic content standards, student learning
expectations, instruction focus, measurement methods, outcomes emphasis, and teaching and learning
assessments. Public school learning standards, in many ways, mirror college-level course student learning
outcomes.
Likewise, UAHT student learning outcomes create a culture of academic assessment that makes effective
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assessments possible. Learning outcomes are formulated by credentialed faculty and are congruent with state,
federal, and industry expectations and standards. All College syllabi, including those created for high schoollevel Collegiate Academy courses, link student learning objectives to direct measures. It is college-level
formative assessments of high school curriculum courses that ensure state standards. Though high school-level
Colligate Academy courses are content and grade-level appropriate, accountability and proficiency levels will
align with college standards.
With student learning outcomes clearly stated, at the end of each semester identified performance indicators are
calculated into a formal end-of-course assessment. Ongoing assessment processes link student learning and
professional standard and enable instructors to measure student skill and knowledge individually, and assess
the curriculum overall. They serve as the basis for institutional accountability.

10.

Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:
A) Guidance program;

Applicant Response:
School counselors are a vital part of every student's educational team. The Collegiate Academy's guidance
program will meet ADE Accreditation Standards 16.01.1, 16.01.2, and 16.01.3. The Collegiate Academy's
guidance program will be developmentally appropriate to students' educational, personal, social, and career
development needs. It will create a college-going and career readiness culture and provide effective postsecondary advice to students and their families. The guidance program will ensure that all Collegiate Academy
students have the means, resources, opportunity, and preparation to succeed in post-secondary education or an
equivalent career track. The guidance program personnel will provide support for Collegiate Academy students'
efforts to identify educational and professional career objectives. Program personnel will guide students and
their families through their college search, selection, and application and work with business and industry
partners to identify career opportunities within the state and region. Collegiate Academy facilities are
appropriate to ensure effective counseling to meet individual needs of students. Certified counseling staff will
not exceed an overall ratio of one (1) counselor to 450 students.
Each Collegiate Academy student will follow a Personal Success Plan (PSP) starting in the 9th grade. Students'
PSP will allow guidance personnel to track each student's progress and monitor graduation requirements and
post-secondary degree attainment progress. Part of the PSP process is assisting students in acquiring the skills
and attitudes related to post-secondary preparation and helping them initiate the necessary groundwork to
transition from a high school/early college setting. Each student will maintain a yearly update of an ACT Profile
account and digital portfolio that includes inventories of interests, abilities, and values that lead to personalized
career and college major maps.
Collegiate Academy counseling services will include assisting students to register for ACT, SAT, and/or ASPIRE
tests and reviewing and discussing the results, and when necessary assist students with structured ACT
preparations.
Through their PSP students will develop a four year educational plan and create a “Countdown to Graduation”
checklist. Other aspects of the PSP are career explorations through O*NET and Discover Arkansas, job
shadowing, goal setting, time management, decision making, study skills, and workforce readiness.
In the 11th and 12th grades students will begin academic scholarship searches and receive help creating
scholarship essays. They will attend all college fairs held on the UAHT campus and attend college preview days
through Collegiate Academy field trips.
Collegiate Academy guidance programs will advise students about the benefits of career and technical
education and assist, where possible, with internships, job shadowing, and apprenticeships.
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Guidance program personnel will initiate and participate in all parental conferences. The guidance program will
counsel with parents and guardians to familiarize them with Collegiate Academy protocols and wraparound
services offered through UAHT. Since it is anticipated that many of the Collegiate Academy students may be
first generation college students, the guidance program will address parents/guardians' realistic perceptions
regarding students' aptitudes, abilities, interest, and attitudes about post-secondary education and professional
career plans. The guidance program will provide information about state and federal financial resources, provide
assistance with reviewing financial aid award letters, and counsel students and parents of the benefits of
enrolling in post-secondary education.
Beyond the counseling relationship with students and parents/guardians, guidance program personnel will
establish the necessary professional relationships and effective communication channels with HPSD and UAHT
faculty and staff, and community professionals to assist with the long-range goals of Collegiate Academy
students. In effect guidance program personnel act as consultants. They will share applicable student data and
provide appropriate and suitable information and materials to assist in addressing the individual needs of
students. Guidance program personnel are the liaisons between HPSD and UAHT.
Guidance program personnel help students get through challenges that might otherwise impede their success.
Challenges would include persevering in demanding classes, addressing personal issues, and keeping students
on the right track both in academics and personal-social development.

B) Health services;
Applicant Response:
The Collegiate Academy will utilize the services established under the Arkansas School Health Services
Initiative to implement health and wellness activities that create a safe and healthy school environment that
supports academic success. The focus will remain on professional development, technical assistance, training,
and resources to verify the Collegiate Academy meets all school health legislative mandates. Healthy school
practices include physical education and health education curriculum implemented in the 9th and 10th grades,
respectively.
The Collegiate Academy will conduct a School Health Index Assessment, develop wellness policies and
strategies, and coordinate with the guidance program to provide school-based health care services and mental
health services. In compliance with ADE Accreditation Standard 16.03.3 the health services program will
provide and maintain current health appraisal records for all students in accordance with guidelines developed
by the Department. Arkansas Code Annotated §6-18-706 defines “school nurse” as a licensed nurse engaged in
school nursing activities. Arkansas state law permits employment of an APN, RN, LPN, or LPTN in a school
nurse position. An RN or APN is required in school settings to direct care and to perform tasks and duties which
require assessment, diagnosis, and care planning. Directing care does not require the RN or APN to be
physically present 100% of the time.
The HPSD is currently seeking a $500,000 grant through ADE that will open and establish operations for a
proposed clinic on the Hope High School campus. Funding for such clinics has been created through a $2
million annual set-aside of tobacco excise tax monies. The proposed clinic is a comprehensive health program
for students and staff offering on-site health services. Clinic operations will operate through the district nurse's
office with a nurse-practitioner on site, and medical services overseen by a community physician partner, Dr.
Sandra Sooman. Mental health services will also be offered on-site in the same manner. The plan is to serve
the whole district, which would include the Collegiate Academy.
The Collegiate Academy's location on the UAHT Hope campus means students in the 10th, 11th, and 12th grades
are not physically on the Hope High School campus. The Hope Public School District has a full time registered
nurse that will serve as a full time nurse for the Collegiate Academy. The Hope campus of UAHT has active
nursing programs as part of its academic programs. All nursing programs are staffed by licensed nursing
professionals and the educational nursing programs are approved by the Arkansas Department of Human
Services Division of Medical Services and the Arkansas State Board of Nursing. The College also offers
degrees in Emergency Medical Services which are accredited by the Commission on Accreditation of Allied
Health Education Programs upon the recommendation of the Committee on Accreditation of Education
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Programs for Emergency Medical Services Professions and by the Commission on Accreditation of Allied Health
Education. All faculty members teaching Emergency Medical Service courses are licensed and certified
professionals.
In compliance with ADE Standards for Accreditation 16.03.1 the Collegiate Academy's health services program
is under the direction of a licensed nurse, and under Standard 16.03.2 facilities, equipment, and materials
necessary for a health services program are provided.
All health services provided on behalf of the Collegiate Academy will follow the Arkansas Department of Health's
Child and Adolescent School Health Program and will work collaboratively within the Coordinated School Health
framework following the planned, organized set of health-related programs, policies, and services. All health
service practices coordinated throughout the Hope Public Schools District will follow the best practices to meet
health and safety needs of students.

C) Media center;
Applicant Response:
The Library Complex on the Hope campus of UAHT, the nucleus for Collegiate Academy, is well-equipped with
the technological mechanisms required for 21st century learning. One of the five classrooms within the Library
Complex is set up as a computer laboratory. The library end of the building has multiple resources for student
use. The College budgets sufficient resources annually for purchasing and maintaining an appropriate, current
collection. In compliance with ADE Accreditation Standard 16.02.3 and 16.02.4, the UAHT library supports
technology as a tool for learning and balances print, non-print, and electronic media adequate in quality and
quantity to meet the needs of an appropriate curricular program, including minimum book collection
requirements and multimedia/networking capacities.
All Hope High School students are issued a Chromebook. Collegiate Academy students will have Chromebooks
at their disposal. In addition to Chromebooks, Collegiate Academy student will be exposed to all of the learning
environments that exist on the Hope campus. Wireless internet is available everywhere on campus. Students
have constant contact with course content through the Blackboard online delivery platform. Students can search
the library databases and card catalogs electronically.
All of the Hope campus facilities are designed with college students' needs in mind. All classrooms are
equipped with a computerized instructor station and projection, along with the technology needs to
accommodate the use of CDs, DVD, and other online materials. Collegiate Academy students will be introduced
to infinite information resources as part of their daily routine.

D) Special education, including appropriate state assessments for special education
students;
Applicant Response:
The Hope Public School District provides proper and applicable opportunities to ensure that students with
disabilities have the occasion to receive a free appropriate public education in the least restrictive environment.
Nothing in the design, implementation, or launch of the Collegiate Academy will interrupt, disrupt, or alter
Individualized Education Plans (IEP) for special needs students. For students who are under an IEP, the
Collegiate Academy will follow district, state, and federal policy to make sure the student's IEP is carried out as
written, reviewed annually, and when necessary revised.
Under ADE Accreditation Standards 14.04.1 and 14.04.2, students' IEP serve as a “graduation plan,” and for
students with disabilities constitutes the basis for graduation from high school. The Collegiate Academy will
include in its planning processes IEP plans to prepare students for the transition between secondary education
to post-secondary life, including plans for students' exit from school due to graduation.
While on the Hope campus of UAHT Collegiate Academy students are considered college students. The
College operates under the policies and procedures established by, and in compliance with, the Americans with
Disabilities Act (ADA), including the services of an ADA Compliance Officer. The process of student referrals
under ADA begins with a student's conference with an ADA Counselor in the Office of Student Support Services.
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The ADA Counselor interviews the student, collects forms addressing reasonable accommodations and requests
a release of necessary documentation. The ADA Counselor, in consultation with the ADA Compliance Officer,
makes final determinations of the accommodations provided and gives notice to the student and all appropriate
faculty and staff. Consultations with the ADA Counselor and ADA Compliance Officer will include any other
persons or personnel appropriate to the learning methods established under the student's individualized
education plan.
The Collegiate Academy will meet the requirements of ADE Accreditation Standard 12.03.

E) Dyslexia services;
Applicant Response:
Arkansas legislation defines dyslexia, describes required screening and intervention, and lists required actions of
the state, education cooperatives, and school districts. It is universally acknowledged that most children
identified as having characteristics of dyslexia and related disorders can be successfully treated. The Collegiate
Academy recognizes the components of Act 1294 of the Arkansas Legislature to ensure that children with
dyslexia have their needs met by all Arkansas public schools.
Arkansas Code Annotated §6-41-602 (2016) mandates that if it is determined that a student has functional
difficulties in the academic environment due to characteristics of dyslexia, necessary accommodations or
equipment for the student must be provided under Section 504 of the Rehabilitation Act of 1973, 29 U.S.C § 794
and Title II of the Americans with Disabilities Act, 42, U.S.C. §§ 12131-12165, as they existed on February 1,
2013, if qualified under the applicable federal law.
Collegiate Academy students fall under the preview of all students on the UAHT campus. As detailed earlier, the
College complies with all regulations under the Americans with Disabilities Act (ADA). The College employs an
ADA Counselor as a personal student contact. The ADA Counselor assist student with forms requesting
reasonable accommodations. College faculty members receive compliance forms from the ADA Counselor and
work directly with students regarding accommodations. A “Request for Reasonable Accommodation” form
guides the student and the ADA Officer through the elements of the request including the disability claimed,
limitations of the disability, the nature of the accommodation needed, and documentation of the disability.

F) Transportation;
Applicant Response:
The Hope Collegiate and Professions Academy is a public school within the Hope Public Schools district. The
district will provide transportation services to all eligible students and will comply with all transportation
guidelines in compliance with ADE Accreditation Standard 21. All transportation services related to the
Collegiate Academy will be provided in accordance with applicable laws, regulations and guidelines as
developed by the Arkansas Department of Education.
Hope Public Schools have the authority under ADE Accreditation Standard 22 to comply with all ADE
Accreditation Standards through cooperative efforts with institutions of higher learning.
Collegiate Academy students in the 10th grades will not be permitted to drive themselves to the Hope campus of
UAHT. Any exception to this requirement will be documented by Collegiate Academy Director and signed by the
Hope Public Schools Superintendent.
Collegiate Academy students in the 11th and 12th grades will be allowed to drive and park on the Hope campus
of UAHT and if they need transportation the District will provide it. The College has ample parking for students'
needs. Collegiate Academy students will be required to follow College policy regarding parking and traffic
regulations. The streets and parking areas of the Hope campus are a part of the Arkansas Highway System. All
students, faculty, and staff must display current parking stickers on vehicles parked on campus. Parking fees for
UAHT students is $10.00 per semester.
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G) Alternative education, including Alternative Learning Environments;
Applicant Response:
The Hope Public School District places students in Alternative Learning Environments (ALE) based on academic
need. Placement preference is given to students who are sequential juniors and seniors and behind in
graduation credits. As stated earlier, the ambition of the Collegiate Academy is accumulating college credits and
simultaneous degree attainment, but students must first follow the path that leads them to a high school diploma.
Alternative education programming is dedicated to improving the quality of education for at-risk students through
tools that can be used in non-traditional education programs. The majority of Collegiate Academy students will
not likely be categorized as at-risk because of the enrollment requirements of the charter school and the collegereadiness qualifications. Collegiate Academy students are supported in their pursuits through administrative
and support staff located on the Hope campus for individualized student mentoring and advocacy to bridge their
transition through high school and the first two years of college to further post-secondary degree attainment.
Collegiate Academy advisors regular review students' academic records to keep them on track during their time
at the Collegiate Academy will hopefully mean that students will not demonstrate the types of academic need
that necessitates Alternative Learning Environment placement.

H) English Language Learner (ELL) instruction, including appropriate state
assessments for English Language Proficiency; and
Applicant Response:
The Hope Collegiate and Professions Academy acknowledges that each student approaches their educational
growth with individualized academic needs. Beyond those needs, however, are their background, personality,
interests, culture, language, and attitudes toward learning. Appropriate teaching methods recognize that all of
those factors affect how students learn. Effective teaching methods adjust, adapt, and accommodate instruction
to acclimate to students' needs.
The Hope Public School District offers differentiated instruction to students who are English Language Learners
(ELL). Services provided through ELL programs are appropriate to the needs of students and in accordance
with each student's learning objective. Collegiate Academy personnel and faculty will be trained to understand
that the goal of differentiated instruction is to create learning opportunities that make allowances for differences
in how individual students learn in order to ensure equal access to important academic content. While content
may be modified for students who need additional practice with essential course content elements, the
expectation is that ultimately all students master the same key content.
As a conversion charter school within the Hope Public School District, all operations associated with the
Collegiate Academy acknowledge and will adhere to the English Language Proficiency Assessment for the 21st
Century (ELPA21) and English Language Proficiency (ELP) Standards and college and career standards
designed to address preparedness for college and career success.

I) Gifted and Talented Program.
Applicant Response:
The Collegiate Academy enhances and enriches the efforts already established within the HPSD to engage
gifted and talented students. With the primary academic innovation of the Collegiate Academy being collegelevel immersion, the program goes beyond traditional gifted and talented directives of assembling dual credits
toward college-readiness. The Collegiate Academy amplifies college readiness into actual degree attainment.
Collegiate Academy students customize their programs of study to meet specific transfer prerequisites of
university bachelor's degree programs. Customization comes through a fully integrated college environment and
at college-level standards and student outcomes.
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By Arkansas legislative definition gifted and talented students are those of high potential or ability whose
learning characteristics and educational needs require qualitatively differentiated educational experiences and
services. All courses taught by the Collegiate Academy meet the definition and requirements of endorsed
concurrent enrollment courses, instructor qualification and credentials, and association with an institution of
higher learning in the state of Arkansas under Arkansas Code Annotated §6-16-1202 B (2); §6-16-1203 (b)(1)
(A) and (b)(1)(B); and §6-16-1204(b)(1)(A) and (b)(1)(B).
The Arkansas General Assembly clearly states that each student should have an adequate education and
access to a rigorous curriculum. By UAHT policy academic rigor is defined as pedagogy and assessment that
empowers students to develop complex thinking and deep analytical skills and requires students to synthesize
and critically evaluate focused, coherent, and appropriately-challenging course content within a challenging
curriculum. Dedication to academic rigor prepares students to succeed in college, their careers and professions;
it equips students to act as dynamic and effective contributors to society at large for the remainder of their lives.
For the Collegiate Academy HPSD will follow ADE Accreditation Standards 18.01, 18.02, and 18.03, regarding
gifted and talented student procedures, opportunities, and evaluation effectiveness.

11.

Describe the plan for the school officials to provide an annual report to parents,
the community, and the authorizer, separate from the district's annual report
to the public, that demonstrates the progress made by the charter school during
the previous academic year in meeting its academic performance objectives.
(See Arkansas Code Annotated 6-23-202.)

Applicant Response:
In accordance with Arkansas law, the Hope Collegiate and Professions Academy will provide an annual report
on the progress made by the conversion charter school in meeting annual performance objectives. The annual
report will be based upon the comprehensive plan developed by staff and community participation in compliance
with ADE Accreditation Standard 7.02.1. Administrators, teachers, school staff and parents will monitor the
charter school's progress.
The annual report will be made to parents, the community, the local school board, and all appropriate state
governing boards. The annual report will include data that demonstrates progress and achievement made by
the conversion charter school during the previous year. The annual report will be in conjunction with, but
separate from, the district's annual report to the public. The written report will be posted on the district's website.
The annual report will include the Collegiate Academy's progress in meeting the academic annual measurable
objectives and performance data on all state mandated assessments and national standardized test scores.
The Collegiate Academy will be transparent with any and all data related to its mission.
The key to success of the Collegiate Academy, both implementation and institutionalization, is on-going
formative and summative evaluations taking place. Evaluations occur continuously, not just a process
conducted at the end of each academic year. Data collection and information is analyzed and used for formative
evaluations. Both subjective qualitative and objective quantitative data are evaluated to document Collegiate
Academy goals and objective achievements.
Administrative procedures will ensure full integration of data collection and reporting consistent with all UAHT
programs. Inherent to all policies and procedures is monitoring and reporting to ensure sound fiscal
management and efficient operations leading to achievement of goals and objectives. The Collegiate Academy
Director will develop processes for carrying out and reporting operating guidelines, policies and procedures, staff
responsibilities, and lines of authority. Policies and procedures will be developed and in place for all required
forms, reports, and timelines.
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Consistent with the joint venture aims of the HPSD and UAHT for the success of the Collegiate Academy, any
college-level data reported will come through the College's Institutional Research Office. The Institutional
Research Office operates under an Ethics Policy based on components from the national Association of
Institutional Research Code of Ethics. The Ethics Policy addresses competencies, practices, and relationships
with the college community and other constituencies.
The work of the UAHT Institutional Research Office is to transform valid and accurate data into actionable
information to support research, planning, and decision making. Institutional research utilizes data for
governmental reporting as well as benchmarking against other institutions of higher education. The UAHT
Institutional Research Office will employ the same competencies and practices for Collegiate Academy data that
it observes for all UAHT institutional records, documents, and statistics.

12.

Describe the enrollment criteria and student admission, recruitment, and selection
processes for the proposed public charter school.

Applicant Response:
The Collegiate Academy charter request seeks authorizer approval as a conversion charter. Only In-District
students may apply. Students living outside the boundaries of the HPSD are subject to all district transfer
regulations. In compliance with ADE Accreditation Standard 6.01 all policies and actions related to enrollment
criteria and student admission, recruitment, and selection processes are nondiscriminatory and are in
compliance with all state and federal laws.
The Collegiate Academy serves as a rigorous alternative for high achieving students in the Hope Public School
District. The conversion model is predicated on students being eligible to take college-level courses during their
progression between sophomore, junior, and senior years of high school with the expectation and potential to
earn their associate degree at the same time as they receive their high school diploma.
There are two routes for Unconditional admission. The Tier I (A) Unconditional admission requires students to
have an ACT 19 or higher, or the Accuplacer equivalent, in each tested subject matter. The Tier I (B)
Unconditional admission requires students to have an ACT 19 or higher in Reading and English, or the
Accuplacer equivalent. If the number of students who qualify under the Tier I process exceeds 50 students per
grade level, then selection is based upon combined scores of all sub areas and the composite score.
As admission is limited to 50 students per grade, slots will be filled from applicants in each tier starting with Tier
1 and then progressing to the next tier until all slots are filled. If there are more applicants in a tier than slots
available, a random lottery will be held with the applicants drawn filling the slots until all available slots are
exhausted. Conditionally admitted students must achieve ACT scores of 19 in Reading and English by May 1 of
their sophomore high school year in order to remain in the Collegiate Academy.
UAHT will offer the Accuplacer test free-of-charge to all HPSD students at the end of their eighth grade year.
Both Accuplacer and ACT test prep courses are offered by UAHT each summer and ninth grade students will be
offered Accuplacer test prep over the academic year to ensure they have every opportunity to improve their
placement scores to qualify for the Collegiate Academy.
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It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the public charter school than can be
accommodated under the terms of the charter, except as allowed for in Arkansas Code
Annotated §6-23-306(14)(C).
✖ Yes

No

13.

Name any district personnel, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:
The University of Arkansas Hope-Texarkana has hired an employee in an interim position for the 2018-2019
academic year who will serve as the dean of the Collegiate Academy if the conversion charter is granted. The
employee is a former assistant principal at Fountain Lake Charter School, 4207 Park Avenue, Hot Springs,
Arkansas. Fountain Lake's web address is: http://flcobras.com/district_info/state_required_information
While the interim employee has been employed with a conversion charter school, she did not begin her
employment with the College until July, 2018. The majority of the substance of this conversion charter
application was completed before the interim employee joined the joint venture team which completed the
conversion charter application. The employee will serve as an employee of UAHT rather than HPSD.

14.

Summarize the job descriptions of the school director and other key personnel by
completing the information fields below for each position. Specify the salary range,
qualifications, and job duties to be met by professional employees (administrators,
teachers, and support staff) of the program.

Applicant Response:

ADMINISTRATORS
Administrator Position:
Reports to:
Salary Range:

Dean of Collegiate and Professions Academy
UAHT Vice Chancellor for Academics
$30,000 - $45,000

Minimum Qualifications Required
Education Required:
Masters of Education degree
Experience Required:
1 - 3 years
Certification Required:
None
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Job Duties: List up to 5 key duties this individual will perform.
Serves as Principal of the Collegiate Academy and as a member of the UAHT administrative
team
Assists in the development and establishment and evaluation of the school goals and
objectives and in planning the schools instructional programming and curriculum, including
faculty and of staff in the high school.
Ensures the school follows rules and regulations under the Arkansas Department of Education
guidelines and state compliance reporting
Assists the administrative team to develop and implements the total school program, including
daily operations, including student and parent/guardian orientation and assists in the
organization of registration requirements and activities.
Monitors the progress of students and work with college faculty providing instruction for high
school-level classes and ensures instructional/course and/or program objectives are
developed, involves faculty and are carried out, implemented and evaluated.

TEACHERS
Teacher Position:
Reports to:
Salary Range:

Classroom Instructors
Dean of Collegiate and Professions Academy
$1,500 per class taught

Minimum Qualifications Required
Education Required:
Master's Degree or higher in the discipline or subfield related to the course
Experience Required:
1 - 3 years
Certification Required:

Job Duties: List up to 5 key duties this individual will perform.
Verify that course outcomes are measured by the mastery of student learning objectives as a
basis for decision making and a measure of institutional accountability
Formally record an assessment of each class taught and document student learning
performance through a review of data results, overall course assessment, interpreatation of
students' performance, including a written analysis
Serve as a member of the UAHT Curriculum Committee to verify that course learning
objectives properly integrate into overall educational and career programs and fost a breadth of
knowledge throughout the overall curriculum and in consideration of the complexities of
educational programs
Embody the hallmarks of effective learning environments through the creation and transfer of
knowledge, technologies, insights, and information whereby students leave the instituion with
the disciplinary competencies appropriate for effectiveness in the workplace and leadership in
society
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Job Duties: List up to 5 key duties this individual will perform.
Link student learning methodologies to professional standards through effective evaluations
and assessments

SUPPORT STAFF
Support Staff Position:
Reports to:
Salary Range:

Administrative Assistant
Dean of the Collegiate and Professions Academy
$20,000 - $22,000

Minimum Qualifications Required
Education Required:
Formal education equivalent of a high school diploma; Associate Degree preferred
Experience Required:
1 year in an administrative field
Certification Required:
None
Job Duties: List up to 5 key duties this individual will perform.
Provide clerical support to supervisory and professional staff and faculty
General administrative tasks including typing forms, correspondence, memorandums and other
various documents
General office duties and procedures, including record keeping, data entry, filing systems, and
computer and software applications, including maintaining compliance with APSCN
Scheduling appointments with the Dean, answer telephone, route calls, take messages, and
sort and distribute daily mail
Act as an office receptionist by greeting guests and directing visitors

Support Staff Position:
Reports to:
Salary Range:

Collegiate and Professions Counselor
Dean of the Collegiate and Professions Academy
$25,000 - $35,000

Minimum Qualifications Required
Education Required:
Master's Degree in School Counseling
Experience Required:
1 - 3 years
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Certification Required:
None
Job Duties: List up to 5 key duties this individual will perform.
Assist students in educational, career, and personal-social development related to their
personal strengths, weaknesses, interests, values, and potentialities
Assist students in long-range goals including providing assistance in college applications,
financial aid, and scholarship processes including the skills and attitudes related to college and
career preparation
Participate in and initiate parent conferences and familiarize them with available services,
appropriate information about student's career development, career planning, academic
achievement, and post high school opportunities
Act as a consultant to administrators, instructors, and others by sharing appropriate individual
student data, participating in in-service programs, as a liaison between UAHT and HPSD, and
communicate effectively with community agencies and resources
Work with Academy personnel in developing functional plans to implement, monitor, and
evaluate appropriate guidance and counseling techniques and programs

15.

It is affirmed that the Arkansas Public School Computer Network (APSCN) Financial
Management System, provided by the Department of Education, shall be the original
and official accounting system of record for the public charter school as required by
state law and the rules and regulations of the Department of Education for all financial
transaction records and reporting (including, but not limited to, payroll processing and
wage and tax reporting to IRS, ATRS, DFA, etc., accounts payable, fixed assets,
personnel budgeting, and budgeting). APSCN shall be used to record all private, as
well as, local, state, and federal revenues and expenditures.
✖ Yes

No
It is affirmed that the Arkansas Public School Computer Network (APSCN) Student
Management System, provided by the Department of Education, shall be the original
and official student management system for the public charter school as required by
state law and the rules and regulations of the Department of Education for all student
management areas (including, but not limited to, systems administration, demographics,
attendance, scheduling, report cards, discipline, medical, Cognos reporting, and
Statewide Information System reporting).
✖ Yes

No
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16.

Describe the facilities to be used. Give the present use of the facility.

Applicant Response:
The Collegiate Academy conversion charter request seeks authorizer approval for a change in the physical
location of the school. The Collegiate Academy is designed as an extension of the groundwork already
underway within the HPSD with the significant shift of focus from college-readiness to actual college-level
degree attainment. The primary academic innovation of the Collegiate Academy is college-level student
immersion. Total immersion means a college-mind set located on a college campus.
The facility dedicated to the Collegiate Academy is housed on the Hope campus of the University of Arkansas
Hope-Texarkana. The change in location to the UAHT Hope campus is intended to build upon serious and
mature students' traditional high school experience and calculated to allow them to thrive in a college
environment. Concentrated space, devoted to post-secondary degree attainment, supports accelerated earlycollege student achievement that is the Collegiate Academy's mission.
The earmarked building, the Johnny W. Rapert Library Complex, (Complex) was built in 1996 as the first formal
step in the College's expansion from a vocational-technical school to its affiliated status as a division of the
University of Arkansas System. The facility is in accordance with the laws of Arkansas and the regulations of the
Arkansas Department of Health, the office of the State Fire Marshal, and ADE Accreditation Standard 20.01. It is
16,856 square feet and includes five classrooms (784 square feet each), four offices, a 220 seat auditorium, and
a library. The library wing is approximately 7,500 square feet and features updated technology, student-use
computers, and inter-library loans. As originally constructed, the building is equipped with computers and
technology to provide distance delivery instruction. All aspects of the building are appropriate for school
instructional space, suitable for school programs, sufficient to meet the targeted student population, and easily
accessible to the public in compliance with ADE Accreditation Standard 20.02. The location has ample parking
and bus access.
The library wing utilizes the latest library science resources and equipment. The auditorium provides meeting
space, programing, assemblies, and small fine arts productions. The building has operated as a structured
learning environment for over 20 years, has met, and continues to meet, all of the instructional and operating
needs of the campus. One of the five classrooms is a computer laboratory. The building is equipped with the
technological infrastructures required for 21st century learning environments. The building's utilization toward the
mission of the Collegiate Academy demonstrates the regions continued innovations in higher education.
Prior to the conversion charter application the College made some updates to the library wing of the Complex.
One update included a new entry to give UAHT students more direct campus-side access to the library, which
also houses the campus-wide textbook rental program. The new library entry allows the original entry to the
Complex to be earmarked exclusively for use by the Collegiate Academy students as a secured entry point.
With the original entry to the Complex allocated to Collegiate Academy students, the space between the entry
and the auditorium can be adapted to office space for Collegiate Academy administration and a more traditional
central office with which public school students and their families are familiar. The central office remodel only
requires currently existing open spaces to be subdivided into smaller units. It also allows a window (or windows)
to be put into the wall currently facing the entry that allows student access to Collegiate Academy personnel and
enables them to conduct any required office business. No other structural changes to the building are required.
Classroom space is sufficient and suitable and the four faculty/staff office spaces are adequate for Collegiate
Academy personnel needs.
Remodeling the space between the entry and the auditorium into a central office ensures the familiarity of a
more traditional high school. The central office will house the appropriate personnel for the daily operations of
the Collegiate Academy and will ensure oversight of the school from an academic and activities standpoint. The
office will allow the Collegiate Academy to manage all necessary paperwork, filing, record keeping, transcripts,
behavior management, recruitment, and registration information for students. As a conversion charter school,
the Collegiate Academy is imagined as and intended to be a time-honored high school in an unmatched setting.
The targeted populations of 10th, 11th, and 12th grades will have a traditional high-school venue within a genuine
college environment coupled with curriculum and instructional methodologies that fill the gap between what
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traditional high schools teach and what colleges expect.
Operating under an open campus environment, students in grades 11 and 12 are fully engaged in college
course work in various buildings on the Hope campus. Every instructional site on the Hope campus is within
safe and easy walking distance of the Complex. The College houses a Safety and Security Department with
security officers on site at all times the campus is open. There are campus plans for Emergency Operations,
Crisis Management, and Violence Prevention in place for all buildings and instructional sites. All campus
personnel are updated annually regarding safety precautions and procedures.
The Collegiate Academy's location empowers students in a college environment to graduate high school with a
post-secondary educational profile in place and a career readiness vision for their futures.

The facility will be in compliance with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act
(IDEA) and all other state and federal laws and local zoning ordinances.
✖ Yes

No
If the facility does not currently meet these requirements, provide a list of items that will
need to be addressed to bring the facility into compliance. Also include a statement of
permissible uses for the facility from the local zoning authority, and whether there are
any alcohol sales within 1,000 feet of the facility.
Applicant Response:
Local ordinances do not allow the sale of alcohol within Hempstead County; therefore there are no alcohol sales
within 1,000 feet of the Collegiate Academy.

17.

Describe the manner in which the school will make provisions for food services. State
whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:
Hope Public Schools have long understood the relationship between students' physical and mental well-being.
Concerted efforts have been made to provide a nutritious food service program throughout the district. The
Hope Public School District participates in the National School Lunch Program (NSLP) to provide nutritionally
balanced food services to students each day. Any Hope Public School student gets an NSLP lunch regardless
of the students' household income.
From the 2015-2016 Arkansas Department of Education Free and Reduced Lunch Data report, 82.57% of HPSD
students were eligible for a free and reduced lunch. All HPSD campuses are no-cost lunches. The same will
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apply to Collegiate Academy Students.
For the 2018-2019 school year, Hope Public Schools has contracted with a Food Service Management
Company (FSMC). The Food Service Management Company is advised of the number of students to be
served, and their instructional location, which will include Collegiate Academy students if the conversion charter
is granted. As part of the contact the FSMC will participate in the National School Lunch Program and will offer
breakfast and lunch to Collegiate Academy Students.

18.

Explain how the success of the charter school will be ensured if changes in leadership
and board composition occur.

Applicant Response:
The idea of the Collegiate Academy originated as a change agent. Charter applicants recognize that change is
a fundamental requirement for success, especially in an environment where accountability for student
achievement is premised on continuous improvement. Continuous improvement involves classroom
instructional improvement, system-wide engagement, and addressing the collective impact of both improvement
and engagement. Applicants view the Collegiate Academy as “sustainable change,” whereby the conscious
efforts are not just to change, but to establish a new, and hopefully envied, way of approaching an educational
model within the state.
The success of the Hope Collegiate and Professions Academy is not tied to any one school's administration,
superintendent, chancellor, or governing board. The Collegiate Academy is a public school, viewed by charter
applicants as an integral part of the future of education in southwest Arkansas. Changes in educational
leadership or board composition will not have an effect on the success of the Collegiate Academy because the
conversion charter school, though established under a joint venture, maintains a shared vision and strives
toward the collective desire to achieve sustainable change in the methodology of education in southwest
Arkansas. The Collegiate Academy's mission is focused, feasible, necessary, and supported by the community.
The design of the Collegiate Academy has clarity of direction regardless of leadership composition. The
emphasis is on student success and achievement tied to performance goals and long-term assessments,
irrespective of any particular or individual oversight.
The Collegiate Academy meets ADE's Vision for Excellence in Education by aiming beyond the traditional
educational paradigm. The Arkansas Department of Education recognizes that the lines between college,
technical, and career post-secondary readiness have blurred. The Arkansas Educational Support and
Accountability System as described in the ESSA plan reflects the ADE's new vision to move beyond adequacy to
excellence.
Moving beyond adequacy to excellence is the “sustainable change” of the conversion charter. Even if a change
leadership or board composition occur, clear identification of the program elements are premeditated on
targeting visible and widely-recognized problems. The elements that most readily lend themselves to and most
readily react to sustainable change are grounded in the Collegiate Academy design. Sustainability is further
enhanced by assessing which programming elements achieve Collegiate Academy goals, then keeping those
elements and building upon them. If the Collegiate Academy achieves the outcomes it foresees, and if those
outcomes are a good fit, long-term sustainability will implement itself.
Proof of the commitment of ensuring the success of the Collegiate is most evident in the joint venture between
HPSD and UAHT. Conversion charter team leadership included administration and personnel from both
institutions of learning. The conception, design, study, analysis, exploration, assessment, and evaluation
included a continuous cycle of collaboration, contemplation, reconsideration, revision, and teamwork. The
longevity and success of the Academy was paramount from the beginning. Processes for imagining and
researching models for the Academy began approximately two years before any formal steps got underway to
draft a conversion charter application. Underlying any formal steps to create a conversion charter were
community realities of workforce readiness and low-level college inclinations.
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A second evidence of maintaining the success of the Academy is the shared financial obligation and
responsibility between the partnering institutions. Facility-readiness costs are a one-time commitment consisting
of moderate and ordinary internal alterations to balance high school familiarity with a college experience. Since
the facilities are part of the permanent UAHT campus, the College bears the responsibility of building upkeep
and maintenance.
As has been stated in earlier sections of the narrative description of the proposed charter school, there are
social, economic, and educational realities of which both HPSD and UAHT are not only aware, but also
acknowledge as equal interests that dictate shared responsibility. Positive outcomes from the initiative begin
with the strong and established vision of how the Collegiate Academy functions. The infrastructure model of
early-college immersion and institutional practices of focus on post-secondary educational achievement in
formative high school years connect the work of the Collegiate Academy personnel to larger system-wide and
state-wide policy and practices. Fostering those connections taps into the power and capacity to support the
Collegiate Academy in the long term.
Often sustainability is equated with funding. However, a broader view involves identifying strategies to maintain
the elements of the program that are responsible for the most positive outcomes. This more comprehensive
view of sustainable change includes capacity building and policy change efforts independent from funding
requirements. The Collegiate Academy's level of implementation, requires (in fact, demands) focused,
earmarked, and steadfast levels of participation from HPSD and UAHT. Communication of the goals and the
successes maintains a base support of the overall program and engages participants, key community members,
stakeholders, and decision-makers. Demonstrating specific impacts of the Collegiate Academy on individual
students, families, and the school district, and how it is impacting issues and solving key community problems
will establish why the program deserves long-term, broad-based support.
Successfully sustaining a project as complex as the Collegiate Academy consists of having a staff in place with
new capacities, and creating a coalition of common goals designed to continue well beyond the project's initial
set up. There will be changes in policies, procedures, faculty, staff, and even leadership. Partnership
infrastructures, continuous improvement mechanisms, and innovative opportunities are the types of changes
that could mean the Collegiate Academy may not continue specifically as it was originally imagined. Instead it
may well become the change agent that provides the community an adaptable, sustainable, and innovative
educational model that persists in a future where change and innovation are the norm.

19.

Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:
The Hope Public School District is subject to the jurisdiction of the United States District Court for the Western
District of Arkansas by virtue of the orders and plans entered under the case of Davis, et al. v. Franks, et al.,
United States District Court, Western District of Arkansas, Texarkana Division, Case No. 88-4082. The orders
and plans of the court case meet the requirements of Arkansas Code Annotated 6-18-1906(a) and probably
renders declaration of the Arkansas Code Annotated 6-18-1096(b)(1) exemption unnecessary. However, the
Hope Public Schools have operated under old but active desegregation orders that bar creating racially
identifiable schools within the district. In accordance with the mandates of Davis v. Franks, the Hope Public
School District declared itself exempt under Arkansas Code Annotated 6-18-1906(b)(1) and has not participated
in public school choice. Hope Public Schools will follow future orders of the United States District Court for the
Western District of Arkansas, Texarkana Division regarding the continuing desegregation strategies of the Hope
School District.
Following the spirit and letter of previous court orders, the conversion charter for the Hope Collegiate and
Professions Academy will have no effect on Hope or any public school districts' efforts to comply with court
orders and statutory obligations. Pursuant to Arkansas Code Annotated 6-23-106, the applicant and the local
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school district board has carefully reviewed the potential impact of the conversion charter application in relation
to the efforts of the school district to comply with court orders and statutory obligations to create and maintain a
unitary system of desegregated public schools. Maintenance of such a unitary system, including the impact of
the proposed conversion charter is measured through Hope's annual notifications to neighboring districts that it
does not participated in choice due to the impact on the district's desegregation policies
Nothing in the design or operation of the Hope Collegiate and Professions Academy will negatively affect or
impact the Hope Public School District or any other Arkansas public school district's desegregation efforts. All
potential students of the Academy must meet the same residential eligibility requirements of students in the
Hope Public School district. Nothing in the Collegiate Academy's operations as a conversion charter school will
hinder, obstruct, impede, delay, or in any manner negatively alter the desegregation efforts of any public school
districts within the state of Arkansas.
Collegiate Academy students will be located on the Hope campus of UAHT. The University of Arkansas HopeTexarkana is an equal opportunity college. Discrimination on the basis of race, color, religion, gender, national
origin, disability, age, veteran status, or any other category protected by law is prohibited. The College has an
Affirmative Action Officer to whom any questions regarding the equal opportunity policy may be addressed.
During the past six years the University of Arkansas Hope-Texarkana averaged a fall student enrollment of 1465
students. Enrollment averages for African Americas is 34.6% of total enrollments (10% above the service area
population). Enrollment averages for Hispanic students is 5.8% of total enrollment (0.7% below the service area
population). Other ethnic demographic populations have either remained consistent or increased slightly. The
College consistently attracts and services minority student populations.
Charter applicants acknowledge federal and state requirements to comply with all antidiscrimination laws,
including the requirements of Individuals with Disabilities Act (IDEA) and Section 504 of the Rehabilitation Act.

21.

Complete the following table showing all sections of Title 6 of the Arkansas Code
Annotated (Education Code) and State Board of Education rules, including the
Standards for Accreditation of Arkansas Public Schools and School Districts, from
which the public charter school seeks to be exempted in order to meet the goals of the
school. Identify the specific statute, rule, or standard requested to be waived by title
and number if applicable. Provide a rationale for each waiver requested that
explains how the waiver will assist the charter in achieving the previously stated
goals (see prompt #4), and explain how those goals will be achieved if the waiver
is not granted.

Applicant Response:

Waiver Topic:

Teacher Licensure

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-15-1004

Code Title
Teacher Licensure

6-17-309

Teacher Licensure

6-17-401

Teacher Licensure
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6-17-902

Teacher Licensure

6-17-919

Teacher Licensure

Standards for Accreditation
Section Number
4-D.1

Section Title
Teachers

ADE Rules
Section Number
(if applicable)

Rule Title
ADE Rules Governing Educator Licensure

Rationale for Waiver
The Collegiate Academy will use college professors who possess outstanding credentials and work
history in the various areas of coursework, even if they do not possess a teaching license. The
Collegiate Academy wishes to have the flexibility to provide the highest quality instruction possible,
regardless of licensure status if necessary any individuals hired as a result of this waiver will meet all
other requirements, such as Arkansas Qualified Teacher status if applicable, and the successful
completion of criminal background and Child Maltreatment Registry checks.

Waiver Topic:

Seat Time

Statute/Standard/Rule to be Waived

Standards for Accreditation
Section Number
1-A.2

Section Title
Curriculum and Instruction

Rationale for Waiver
Due to the unique nature of the Collegiate Academy's educational offerings as outlined in this
application, the applicant is requesting a waiver of the seat time requirements. The academy will be
following a college schedule for courses which results in courses meeting either MWF or TTR. The
applicant hereby affirms that it will adhere to full curriculum alignment with Arkansas Frameworks.

Waiver Topic:

Planned Instructional Day/Week

Statute/Standard/Rule to be Waived
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Arkansas Code Annotated
Code Number
6-16-102

Code Title
School Hours/Dates

Standards for Accreditation
Section Number
1-A.5.2

Section Title
Curriculum and Instruction

Rationale for Waiver
In order to obtain the flexibility to fully implement the Collegiate Academy experience, the applicant
wishes to request a waiver of the planned instructional day/week requirements. The curricular offerings
of the high school may be capable of being provided in less than thirty (30) hours per week and/or six
(6) hours per day. This waiver would also allow time for off-campus educational experiences/
internships. Since the Collegiate Academy will be located on the UAHT campus and taught by UAHT
Professors it would benefit the Academy to follow the college academic calendar.

Waiver Topic:

Class Size and Teaching Load

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-17-812

Code Title
Class Size and Teaching Load

Standards for Accreditation
Section Number
1-A.6

Section Title
Curriculum and Instruction

Rationale for Waiver
Due to the Collegiate Academy's unique curricular program offerings, there may be instances where
instruction is provided to larger groups of students, and instances where an instructor may have to
exceed the daily teaching load. While the Collegiate Academy intends to keep such instances to a
minimum, we desire the flexibility afforded by the waiver when these instances arise.

Waiver Topic:

Waiver of 38 Units

Statute/Standard/Rule to be Waived
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Standards for Accreditation
Section Number
1-A.1.3

Section Title
Curriculum and Instruction

Rationale for Waiver
Since the Collegiate Academy is located on the UAHT campus and taught by UAHT professors and the
students are placed on certain pathways in order to attain an associates degree all of the 38 required
courses to be taught are not offered. The majority of the courses that the students will be taking are
college courses which are not a part of the 38 required courses. The students will still be offered the
required number of units for each content area but not all of them are a part of the approved 38 required
courses. We will ensure that the twenty-two (22) units required for high school graduation are offered
and taught, but desire the flexibility to only offer and teach the remaining sixteen (16) units upon student
request.

Waiver Topic:

Curriculum

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-15-202

Code Title
Accreditation

Standards for Accreditation
Section Number
1-A.1.4

Section Title
Curriculum and Instruction

Rationale for Waiver
The applicant is asking for a waiver to embed the Arkansas Academic Standards from two separate
courses into one (1) combined course. The Collegiate Academy will continue to teach the Arkansas
Academic Standards for each separate course that is combined. If this waiver is not granted then the
Collegiate Academy will continue to teach the two selected courses as two separate courses.

Waiver Topic:

Professional Development

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-17-701

Code Title
Professional Development
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ADE Rules
Section Number
(if applicable)

Rule Title
ADE Rules Governing Professional Development

Rationale for Waiver
The Collegiate Academy requests a waiver of the professional development requirements for teachers
that it employs who are unlicensed (specifically, business/industry professionals who are not teachers
by trade, and college professors who hold higher education teaching credentials but are not licensed at
the K-12 level). The receipt of this waiver would provide us flexibility to attract knowledgeable,
experienced individuals to assist in providing instruction in their areas of expertise.

Page 52 of 52

