ARKANSAS DEPARTMENT OF EDUCATION
2018 APPLICATION
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
A.

GENERAL INFORMATION
Name of Proposed Charter School: The Seven Arts Lyceum ("7L")
Grade Level(s) for the School: PreK-12
Student Enrollment Cap:

700

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

9-12

6-12

3-12

K-12

PK-12

150

300

450

600

700

Grades to be Offered at the Charter
Enrollment Cap at the Charter
Name of Sponsoring Entity: Likewise Inc

Other Charter Schools Sponsored by this Entity
School Name

Location

Year
Current
Established Accreditation Status

Web Address for State
Assessment Results

n/a

The applicant is an “eligible entity” under the following category (check one):
a public institution of higher education;
a private nonsectarian institution of higher education;
a governmental entity; or
✖

an organization that is nonsectarian in its programs and operations, and is, or will be,
exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. (A copy of
the entity's letter from the IRS reflecting tax exempt status or a copy of the entity's
application for 501(c)(3) status must be included with the application. Articles of
incorporation or a letter acknowledging non-profit status from the Secretary of State will
not suffice.) To be eligible, an entity must hold or have applied for 501(c)(3) status at
the time this charter application is filed. The entity must receive formal tax exempt
status under §501(c)(3) of the Internal Revenue Code of 1986 prior to the first day of its
operation with students.

Non-profit entities without the required Internal Revenue Service documentation are not eligible
to be awarded charters; therefore, any applications submitted without documentation showing
that 501(c)(3) status has been applied for or received will not be reviewed.

Name of Primary Point of Contact: Dr. Jeff Kreh
Address: PO Box 2003
State: AR
ZIP: 72145
Email: jkreh@likewiseinc.com

City:

Searcy

Daytime Phone Number: ( 501)

281-3502
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Charter Site Address: 605 E. Race St.
City: Searcy

State: AR

ZIP:

72143

Date of Proposed Opening: Fall 2019
Chief Operating Officer of Proposed Charter (if known): Dr. Jeff Kreh
Address: PO Box 2003
Title: President
City:

State: AR

Searcy

Daytime Phone Number: ( 501 )

ZIP:

72145

281-3502

The proposed charter will be located in the Searcy* (See Applicant Response) School District.
List the current K-12 student enrollment of the district where the proposed public charter
school would be located.
(Total District Enrollment)
4,110
List the school districts from which the charter school expects to draw students.
Any Arkansas School District

Describe the geographical area to be served by the charter.
Applicant Response:
Although Likewise Inc (“Corporation”) maintains an office in Searcy, AR to coordinate its distance education
services, 7L is an online/hybrid offering and will be open to all students statewide.Searcy is the principal city of
the Searcy AR Micropolitan Statistical Area, which encompasses all of White County—the ninth most populous
county in the state. Searcy acts as a hub for the county’s health, government, and shopping activities; and is
home to the state’s largest private university, the state’s newest private liberal arts college, and an extension
branch of ASU-Beebe. Searcy public schools and the Riverview school district high school are located within the
city limits. A list of potentially affected school districts is provided in attachment A.01. 7L will actively recruit
students to reflect the statewide racial and ethnic balance. Through extensive community outreach and full
disclosure about the school's program, 7L will attract those students and families who are most committed to
student success in a virtual school setting. 7L will utilize a broad-reaching student recruitment effort, thereby
ensuring outreach to families with a wide variety of racial, ethnic, and socioeconomic backgrounds. In addition,
7L may focus on certain subgroups for extra recruitment efforts in order to achieve a pool of potential students
that reflects a balanced student population. Partnerships and outreach efforts using a variety of community and
youth organizations may aid in this process.

Provide a comprehensive list of all individuals, including but not limited to entity board
members and charter school board members, involved in the organization and design of
the proposed school as well as the proposed application process. Please note that
Ark.Code Ann. §6-24-105 prohibits charter school board members from contracting with
or being employed by the charter school except in certain limited circumstances.
Name:

Jeff Kreh, PhD

Position:

President

State of Residence: AR
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Name:

Jason Jewell, PhD

Name:

Paul Love, JD

Name:

Philip Walker, MBA

Position: Board of Trustees, Member

State of Residence: AR

Name:

Beth Fox

Position: Board of Trustees, Member

State of Residence: AR

Name:

Robert Woods, PhD

Name:

Lita Bledsoe

Position:

Online K12/Charter School
Consultant

State of Residence: VA

Name:

Michael Crouch, PhD

Position:

Charter School Consultant

State of Residence: TN

Name:

Joshua Fullman, PhD

Position:

Consultant

State of Residence: AL

Name:

Anissa Falconer

Position:

Homeschool Consultant

State of Residence: AR

Name:

Mark Farley, DBA

Position:

Vice President of Finance

State of Residence: AR

Name:

Josh Herring, MDiv

Position:

Consultant

State of Residence: NC

Name:

Lolita Meredith, MPSC

Position: School Counseling Consultant State of Residence: AR

Name:

David Kee, DBA

Position: Entrepreneurship Consultant State of Residence: AR

Name:

Lisa Williams, MEd

Position:

Public Charter Schools
Consultant

State of Residence: AL

Name:

Ken Odom, MBA

Position:

Finance Consultant

State of Residence: TX

Name:

Robin Barrett, MA

Position:

State of Residence: WA

Name:

Karla Worrell, MSE

Position:

Finance Consultant
Home-based Educator
Consultant

Name:

Abigail Parsons

Position: University Student Consultant State of Residence: WV

Name:

Reginald Anthony

Position: University Student Consultant State of Residence: TN

Name:

Karen Osborn, CDA

Position:

Name:

Kerry Daughety, MA

Position:

Name:

Alan Underwood, MDIV

Position: Special Education Consultant State of Residence: MS

Name:

Tisha Coggin, BA

Position: Special Education Consultant State of Residence: TN

B.

Position: Board of Trustees, Chairman State of Residence: AL
Position:

General Counsel

State of Residence: AR

Position: Online Higher Ed Consultant State of Residence: GA

Home-based Educator
Consultant
GT Coordinator/Facilitator
Consultant

State of Residence: CA

State of Residence: AR
State of Residence: AR

EXECUTIVE SUMMARY
Provide the mission statement of the proposed school.

Applicant Response:
Educating Today’s Youth to Create Brighter Tomorrows
Education starts at home. The vision 7L seeks to make a reality involves integration:
the student integrating with her potential for good;
the student integrating with family for direct support;
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the family integrating with school personnel for extended support; and
the school integrating with the community for a more civil and productive future.
If Socrates was right to say that “the unexamined life is not worth living,” then 7L will help students, families,
entire communities to actualize a more worthwhile future.
Equipping, empowering, and encouraging parents to release servant-leaders into our communities, 7L personnel
must constantly innovate to prepare each family and student in its online/hybrid college-level honors courses.
Organizational activities rooted in self-governance practices help personnel not only to dynamically respond to
opportunities for improvement, but to model the character necessary to handle liberty rightly and create a
brighter tomorrow.
7L's alignment of an approach for leadership-class education that’s proven reliable for fifty or so centuries of
classical education—combined with state standards—in an online/hybrid environment will result in graduates
ready to navigate emerging educational and vocational opportunities and challenges. Releasing such graduates
into our world should create even brighter tomorrows.

Explain how the mission statement was developed.
Applicant Response:
The nonsectarian corporate purpose and college vision statements (see RA.04(a)) informed the development of
7L's mission statement. The Corporation’s founders and board saw a need for a preK-12 as early as August
2012. Since then, conversations with members of the education, business, religious, and government
communities led to formal conclusions for the mission in January 2018. Dr. Kreh penned the final version.
John Adams, former educator and US President, heavily influenced considerations, too. Adams argued that the
type of education a person receives makes the difference between producing champions of liberty or victims of
tyranny. During his career, Adams confirmed from history the essential role of a classically humane liberal
education in preserving liberty. Convinced of its power to secure liberty for all, Adams argued for laws
concerning “the liberal education of youth” in 1776. He believed all people—“especially of the lower class”—
needed the leadership-class education that he had received. Usually frugal, he recommended sparing no
expense to reach this end.
In the struggle for human liberty, classically liberal education is as essential today as at any point in history. It is
to this end—educating tomorrow’s leaders to handle liberty to the benefit of all—that 7L commits to "Educating
Today’s Youth to Create Brighter Tomorrows."

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.
Applicant Response:
Families learn to learn, in school and in everyday life, together.
Primary sources are the curriculum core. Students receive an education of subjects including, but not limited to
fiction
history
poetry
natural science
mathematics
philosophy (including moral philosophy)
drama
politics
religion
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economics
ethics
Skills Capacity Emphasized
listening
speaking
observing
reading
writing
estimating
measuring
calculating
Professional coaches train students to handle liberty rightly as adults—to live in a way that values an individual's
capacity for meaningful contributions to neighbors and community alike.
Weekly Self-Governance training
The 7L Academic Coaches Marketplace
The PreK and Paideia Schools prepare students for our Self-Governance School. The 9th–12th grade SelfGovernance School uses the college’s faculty to deliver its certified Great Books program. Subject experts from
antiquity through today provide lectures and case studies for our exploration. Socratic small group and 1-on-1
conversations help students think critically and discover meaning.
Faculty members help students:
recognize and craft interpretive questions
guide discussions
communicate new insights and understandings
The acquired knowledge, soft-skills, and disposition transcend circumstances and prepare students to navigate
the rapidly evolving marketplace of ideas and opportunities. The online/hybrid format naturally prepares students
for 21st century learning and vocations.

Describe how the parents or guardians of the enrolled students and other members of the
community will be involved with the school to positively impact the charter school’s
educational programs.
Applicant Response:
7L PARTNERS WITH FAMILIES TO DEVELOP SELF-GOVERNED LEADERS
Although our professionals know students generally, the parent or guardian ("PG") is the "primary influence."
7L’s PGs join their student’s learning journey. While no one can guarantee an educational outcome, a PG’s
involvement influences their child's education more than any other single factor.
GENERAL PRINCIPLES
7L's PGs commit to engage minds, pursue excellence, and discover greatness alongside their children. This
commitment includes agreeing that:
•except in cases of extreme irremediable brain damage, all children are educable
•education is a lifelong maturing process for all citizens
•the activity of the child’s mind is the primary cause of learning—which is not created by, but facilitated by the
teacher
•education must use multiple types of learning and teaching, not just lecturing or telling
•learning how to learn—not preparation for earning a living—is the primary objective of education
THE PAIDEIA SCHOOL SERVES FAMILIES OF PREK–8TH GRADE LEARNERS
The younger the student, the more 7L focuses on coaching PGs to excel as primary influencer. 7L works with
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PGs to design each student’s “Challenging Personal Performance/Productivity Outline” (“C3PO”—which
includes IEPs for students subject to Special Education regulations), monitor C3POs through regular interactive
PG-Faculty/Staff reviews, and dynamically adjust expectations. As the student progresses, the PG’s "primary
influencer" role shifts first toward 7L's faculty and academic coaching marketplace; and—by or before entering
the Self-Governance School—to the student's capacity for self-learning.
Synchronous and asynchronous online activities complement direct contact activities. 7L provides families
structure and support through curriculum, pacing, and accountability while encouraging PGs in their role. 7L's
faculty introduce lessons during synchronous activities, but day-to-day learning happens mainly in a nurturing
home setting with the PG’s assistance.
THE SELF-GOVERNANCE SCHOOL SERVES FAMILIES OF 9TH–12TH GRADE LEARNERS
PGs have less direct involvement while still playing a vital role. PGs must stay aware of what is going on in their
teenager's life. 7L considers regular communication between PGs and faculty members an essential part of
student success. PGs and faculty members proactively communicate for the benefit of the student through
various mechanisms and channels. Faculty members regularly deliver information to equip, empower, and
encourage PGs to fulfill their role as "first reader" and "Victory Team Leader" for their child. Because of the
transparency between PGs and faculty, the child’s level of performance stays in focus. Likewise, because of the
highly relational aspect of our educational environment, PGs should make faculty members aware of any issues
or factors that affect the student’s performance.
GENERAL PG INVOLVEMENT EXPECTATIONS
PGs need to communicate with their children about what goes on at 7L. Sometimes class discussions over
complex issues may invite additional interactions at home. The best environment for student success includes
knowing that her PGs and faculty value her and that they are all on her Victory Team—which includes the
student’s PG(s), Special Ed specialist (if applicable), any relevant faculty member(s), and the student.
Uninvolved PGs build barriers to success. Unless under-supported students manufacture academic discipline
and drive, they sail without a rudder and struggle to meet the demands of school. However, when PGs and the
school work in harmony, normal children may achieve extraordinary results, as evidenced in similar traditional
and other home-based schools.
7L provides opportunities for and requires each family to serve a certain number of hours during the school year
at either the PreK, Paideia, or Self-Governance School. This volunteer work benefits 7L families in several ways:
•reduces spending outside the education program
•fosters community within the larger school family
•gives parents opportunities to meet other parents, faculty, and students
•provides access to parent-expertise through the Academic Coaches Marketplace
•models servant-leadership
Few PG activities demonstrate the value of educating youth for citizenship as powerfully as volunteerism.
COMMUNITY INVOLVEMENT
7L will help students discover their calling—that work which best serves to actualize their potential to create a
brighter tomorrow. Vocational learning in the Self-Governance School guides students along with families to
discover their interests and partner with a professional in that area. Dr. Ernesto Sirolli’s work in ‘Enterprise
Facilitation’ and the College’s AS in Entrepreneurship influence this program. Members of the educational and
non-educational community may also participate in the Academic Coaches Marketplace.
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C.

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.
Provide a narrative description of the various components of the proposed charter school by
responding to the following prompts:
1.

Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:
An announcement of a public hearing in the Searcy Daily Citizen—which serves the Searcy School District,
wherein the 7L offices are likely located—ran three consecutive weeks in a section neither 'Legal' nor
'Classifieds' (see RA.02(a–e)). Notification was also emailed to the superintendent of every public school district
in Arkansas according to ADE requirements (see appendix). The hearing drew 25 attendees (20 signing in) to the
Searcy Public Library on 16 April 2018 (see RA.05(e)).
PUBLIC HEARING DESCRIPTION
Likewise Inc Board member, Philip Walker, called the meeting to order; provided remarks regarding the positive
quality of Searcy’s schools; stressed that 7L seeks to bring quality to other parts of the state; and introduced the
Likewise Inc President, Dr. Jeff Kreh.
Dr. Jeff Kreh did the following:
•started the public hearing promptly at 6:30 pm with an announcement of the meeting’s purpose—to assess
support for the establishment of 7L; indicated the meeting must finish in time to vacate the facility before 7:45 pm;
asked attendees to sign up for more information using either the physical or digital supplied form; and stated,
"Because former First Lady Laura Bush will be speaking at 7:30 pm tonight on Harding University's campus, we
will not take time for questions or extended comments during the hearing. Again, this public hearing is held to
assess support for the establishment of this public charter school.";
•rehearsed the Corporate purpose statement; and the College vision statement; gave the brief history of the
College's certification process; and shared a portion of the curriculum;
•recognized—along with their professional and education-related experience present and absent—individuals
involved in the design of 7L;
•rehearsed the 7L mission statement and explained how it was developed; and explained the terms “ seven” and
“lyceum”;
•rehearsed the proposed key programmatic features that 7L will use to accomplish its mission and the expected
role of PGs in the education process;
•noted the time and invited attendees to sign the email news list and support the initiative’s FaceBook campaign;
•invited attendees to remain after dismissal for an informal question-and-answer period; and
•dismissed the public hearing; before
•Searcy Public Library officials requested all attendees to vacate the building at 7:45 pm.
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Metrics:
•A total of 0 people stated on the 7L Charter School Initiative Facebook Page an intent to attend.
•A total of 25 attended the public hearing, with 20 signing in.
•Social-media support increased from 2 to 111 'likes' following the hearing.
•The Email Subscribers increased from 0 to 14 following the hearing.
•Social-media and Email Subscribers continue to grow.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-302 was met:
A.

The notice of the public hearing was published on a weekly basis for at least three
(3) consecutive weeks prior to the date of the hearing in a newspaper having
general circulation in the school district in which the school will likely be located.

B.

The notice of the public hearing was not published in the classified or legal notice
section of the newspaper.

C.

The last publication date of the notice was no less than seven days prior to
the public meeting.

D.

Within seven calendar days following the first publication of the notice of the public
hearing, emails announcing the public hearing were sent to the superintendent of
each of the school districts from which the open- enrollment public charter school is
likely to draw students for the purpose of enrollment and the superintendent of any
district that is contiguous to the district in which the open-enrollment public charter
school will be located.
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2.

Describe the governing structure of the open-enrollment charter school, including board
composition, selection process, and responsibilities. Also describe the role of the
administrators, faculty, parents, students, and community members in the leadership
and decision-making of the school. As part of your response, answer the following
specific questions:
A.

Identify what individual, job position(s), or entity(s) will have final decisionmaking authority for the school in the areas of (1) finance and purchasing; (2)
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the
school director or superintendent.

B.

Specify how the final decision-maker(s) identified in response to (A) will be
selected or elected, including (1) length of term, (2) method of selection or
election, and (3) who will participate in the selection or election process.

C.

Explain how and to what extent the school’s leadership will be accountable to
parents.

D.

Describe the plan for providing school board members with continuous
professional development.

Applicant Response:
CORPORATE BOARD MATTERS
The Corporation’s Board consists of five members, including a Chairman, Vice Chairman, and Secretary. The
Board seeks members from a variety of backgrounds—including business management, higher education,
ministry, home-based education, entrepreneurship, etc.—to serve up to 5 successive 3 year terms. The Board
commits to promoting a nonsectarian mission and maintaining its 501(c)(3) status (see A.03 for evidence of nonsectarian practice in higher education). Members may remove each other only for cause after due process and
personal response during an attended defense. Vacancies may be filled by a majority vote of the Board in
quorum. The Board must meet at least annually and may meet as often as needed to ensure the proper conduct
of its business.
7L BOARD CREATION AND POPULATION PROCESS
The Corporation will create 7L School Board (“7L Board”) as follows:
7 members (1 presiding representative of the organization and 6 general voting members); 4 ex officio members
representing the PGs, students, non-collegiate faculty, and support personnel respectively; and 1 ex officio
member, the Headmaster, will make up the 7L Board
The presiding representative (“7L CEO”) will be elected to a 2 year term by the Corporation board's chairman,
the College faculty dean, and the Corporation's president
•The 7L CEO will only have voting rights when the 6 general voting members are deadlocked
•If a vacancy happens by resignation, or otherwise, during the recess of 7L, the Corporation, or the College
faculty, the Corporation board or its assign may make temporary appointments until the Corporation board’s
chairman, College faculty dean, and the Corporation’s president shall then fill such vacancy
The 6 general members (“7L Members”) will be elected by the Corporation's board and the College's faculty
Each body will elect 3 members for 3 year terms. In all matters requiring consensus, and each general member
will have 1 vote
•Immediately after the school board shall be assembled in consequence of the first election, they shall be divided
into 3 classes—the seats of the members of the 1st class being vacated at the expiration of the 1st year; of the
2nd class at the expiration of the 2nd year; and of the third class at the expiration of the 3rd year, so that ⅓ may
be chosen every year
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•If vacancies happen by resignation, or otherwise, during the recess of the Corporation or the College faculty,
the 7L CEO or his/her assign may make temporary appointments until the next meeting of the Corporation or
College faculty, which shall then fill such vacancies
•Because the 7L Governance School Dean is employed by the Corporation, he/she may be part of the 7L
Members
•The 4 ex officio members (“7L VIPs”) will be elected from their representative bodies annually according to rules
approved by the 7L Members
•The 7L Board will organize the PGs, students, non-collegiate faculty, and support personnel into distinct groups,
which will each elect a representative to advise the 7L Board during its regular meetings
•7L VIPs do not have voting rights in matters requiring consensus
•The 7L Headmaster will be recommended by the 7L Board for hiring by the Corporation
•The Headmaster will answer directly to the 7L Board and will not, therefore, have any voting rights in matters
requiring consensus
•If a vacancy happens by resignation, or otherwise, during the recess of 7L, the 7L CEO or his/her assign may
make temporary appointments until the 7L Board shall then fill such vacancy
•The Headmaster will represent, promote, and pursue the 7L Board’s interests in the Charter School
•All of these members serve “at will” and any member may be removed according the Corporation’s Board
process—the 7L Board to determine causes justifying removal as part of its ongoing board development process
Responsibilities: see “ACCOUNTABILITIES” section below
Delegation: The 7L Board shall delegate all operational authority to the Headmaster, who shall be appointed to
lead the Charter School Circle. The Headmaster will follow the Corporation's self-governance policies to create
the roles and subcircles necessary to pursue 7L Board priorities and fulfill all unwaived regulatory requirements
for a successful operating environment.
VARIOUS GOVERNANCE RESPONSIBILITIES
VISION SETTING: the Corporation’s Board sets the purpose of the overall organization. The Board revisits the
vision during its annual meeting to incorporate the insights of all internal and relevant external stakeholders.
MISSION SETTING: the Charter includes the 7L mission kernel, which the 7L Board may from time to time—
with stakeholder input, including the Corporation’s Board and College faculty—adjust in keeping with pursuing
the Corporation’s defined purpose.
STRATEGIC PLANNING: the 7L CEO will lead the 7L Board and Headmaster in annual strategic planning
exercises to identify emerging opportunities—especially to capture and create new opportunities. The outputs of
strategic planning will be open to criticism within the Corporation’s entirety prior to adoption according to its
existing operational frameworks.
BUDGETING: the 7L Headmaster, in concert with the Corporation’s Vice President of Finance (“CFO”), will
annually propose to the 7L Board a multi-year budget that respects historic growth trends for 7L, strategic
priorities, and general economic factors. The 7L Board will recommend an approved budget to the Corporation
for adoption. The Corporation will review and either request amendment of the budget with supplied reasons or
approve the budget. All budgets must be balanced, provide all required services, and be defensible.
GOALS: the 7L Board will set certain ends and general metrics for its Headmaster to pursue. The Headmaster
will delegate these goals to the school Deans and hold each accountable for results.
HIRING AND FIRING: all Corporation employees, including 7L employees, serve “at will” and may be released
at any time without cause. The Headmaster may recommend an individual to the 7L Board for hiring or firing.
The 7L Board may recommend an individual, including the Headmaster, to the Corporation’s Board for hiring or
firing. To protect the entire organization, the Corporation’s Board has final consent authority for hiring or firing.
SPENDING: each role in the organization receives authority over a set amount of budget for spending decisions
directly related to fulfilling the organization’s ends. Such spending includes the accountability of providing the
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CFO or his/her assign with receipts and, when requested, rationale for the spending—which may result in an
expansion or restriction of spending authority.
PROCEDURES: each role in the organization establishes written procedures regarding the normally recurring
work required to fulfill the organization’s ends relevant to the role. These procedures are placed in a system
available to the Corporation’s members for review and, if applicable, adoption.
CURRICULUM DEVELOPMENT: the Deans guide members of their academic teams in coordinating with PGs
for a systematic review of the curriculum (i.e., math in year 1, English in year 2, etc.) to ensure that all areas are
reviewed regularly. A key consideration during review involves maintaining curriculum that remains both
horizontally and vertically aligned. These reviews may result in revisions, which the Deans propose to the
Headmaster. The Headmaster invites the College faculty to review proposed revisions and returns requests for
amendment or a statement of approval to the 7L Board—which may consent to the revisions. If the 7L Board
does not consent, then suggestions for acceptable revisions may be returned through the Headmaster to the
Deans. This process continues until the 7L Board consents to the revision. Meantime, the existing curriculum
remains in place.
GRIEVANCES: the entire organization follows the Corporation’s ‘Participant Grievance Procedure’:
Differences between human beings are a natural and necessary aspect of life, especially in the pursuit of
excellence. Differences may vary from how to answer the phone, to what type of oil to use in a gearbox, to what
equipment to purchase to improve operations, to whether one is following our principles or advancing our
Mission, to how a person combs their hair. To gain agreement and move forward, you agree to use the following
process:
• When you perceive a difference with another, you agree to privately engage with the other as soon as practical
and attempt to resolve any differences to our mutual satisfaction. As a general rule, you will not discuss such
matters with other participants. However, if you feel uneasy directly discussing a matter regarding the other, then
you should to go to a third participant to discuss alternatives for solving the issue, keeping in mind that
confidence should be maintained with your chosen ombudsman.
• If either of you do not feel the matter has been resolved to your satisfaction, then you both agree to engage
one other participant as soon as practical and attempt to resolve any differences to your mutual satisfaction with
the help of the third person.
• If either of you still do not feel the matter has been resolved to their satisfaction, then both of you agree to
engage with a contingent of approximately three (3) to ten (10) participants appropriate for the matter.
Appropriate participants would be those in the affected work environment or those with relevant expertise with
the issue at hand.
• If the issue is not resolved to the satisfaction of both parties, a summary of the issue, verification that the
participant process for gaining agreement was followed, and potential resolutions supported by named
participants shall be immediately prepared, signed by both parties and the local trusted third party, and
forwarded to the President of Likewise. The President will either (a) decide the issue and provide a written
summary of the decision to both parties; (b) call a meeting with both parties and the panel; or (c) designate a
person to decide the issue.
• In attempting to resolve differences, the following shall be given careful consideration: A) our Mission and any
specific objective; B) the relevant facts, assumptions, and values; and C) the method used to determine the
proper direction. Other courses of action, upon mutual agreement among the affected participants are
encouraged; however, either party has the option of requiring the above steps to be taken at their request.
When a course of action has been determined for specific participants, it is incumbent on each participant to
follow that course of action. If new, material information becomes available that could change the chosen course
of action regarding any particular matter, then it should be presented for consideration and a new determination.
Until a new course of action is determined, each participant agrees to follow the chosen course of action and
work energetically toward achieving the Mission in the manner decided.
ANCILLARY SERVICES: the various ancillary services that typically occupy board attention will be available
from the Corporation. The 7L Board will establish policies regarding such acquisitions as part of its ongoing
board development process.
7L VIPs MATTERS
In each section of 7L, PGs interact with their primary Home-Based Education Coach (“HBEC”) as a group. Each
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group elects a representative to voice PG concerns in a group consisting of the same grade level. These grade
level groups interact with the lead HBEC as a group. Each grade level group elects a representative to voice PG
concerns to their school. These school level groups interact with the school’s Dean as a group. Each school
level group elects a representative to voice PG concerns to the Headmaster. These PGs from the PreK, Paideia
Primary, Paideia Middle, Paideia Upper, and Self-Governance School units elect a representative to voice PG
concerns to the 7L Board. This final PG representative is the PG ex-officio member of the 7L Board.
The same process holds for Self-Governance School students, 7L’s non-collegiate faculty, and 7L’s support
personnel.
Ex-officio members are confirmed to the board by recommendation of the Headmaster to serve during the
regular school year, upon the termination of which 7L VIPs are automatically removed from their ex-officio role.
Between the first and final months of the Spring semester, elections for new 7L VIPs will take place. Elected
VIPs take on duties upon the termination of the previous class of 7L VIPs. Any 7L VIP may be removed for
cause according to the rules previously mentioned.
BOARD DEVELOPMENT
The 7L CEO and 7L Members must complete a minimum of 10 hours of annual training. This may be achieved
in any manner that the Corporation’s Board approves, provided it includes: at least 2 hours of self-governance
training from an authorized source; 3 hours of team building from either a certified source or the College’s
Relational Learning program; and a 1 hour yearly refresher of education law focused specifically on legislative
proposals and newly enacted standards.
CORPORATE DEFINITION OF THE 7L BOARD:
TITLE: The Seven Arts Lyceum School Board (“7L Board”)
PURPOSE: An Inspirational Model for Training Self-Governable Citizens Who Create a Beautiful World
DOMAIN(S):
• Organizational Finance and Purchasing Decisions;
• Student Discipline Frameworks and Final Action Accountability;
• Provide Hiring and Firing recommendations regarding PreK–8 Staff, Faculty, and Administration to the
Corporation's Board;
• Provide Hiring and Firing Recommendations regarding the College-appointed 7L Self-Governance School
Dean to the College President.
ACCOUNTABILITIES:
• Defining the title, purpose, domain(s), and accountabilities of the PG, student, non-collegiate faculty, and
support personnel roles to conform with the terms of the approved charter application and any emerging
organizational insights or legal regulations that might limit or expand such roles;
• Maintaining an up-to-date awareness of regulatory and industry developments that reveal strategic strengths,
weaknesses, opportunities, or threats (“SWOT”) to the organization and its purpose;
• Responding appropriately to revealed SWOT;
• Completing board development activities as required by the Corporation, relevant regulatory agencies, and 7L
Board;
• Delegating day-to-day operations to a defined 7L Headmaster (“Headmaster”);
• Providing the Corporation and its various divisions right-of-first-refusal for any and all product, marketing, and
financial management activities, while maintaining the authority to direct said activities, and focus 7L on
delivering, assessing, and refining its instructional activities;
• Holding the Headmaster accountable for the pursuit of 7L Board priorities according to the standards governing
the Corporation’s global policies regarding its President;
• Holding itself accountable for the standards governing the Corporation's global policies regarding itself,
including at least the regulatory mandated minimum annual board training per member or 10 hours, whichever is
greater;
• Evolving its policies and practices according to the Polity's processes and prescriptions as they currently exist
and any future changes that the Corporation may adopt (see A.04).
The Corporation reserves the exclusive right, with consent of the 7L Board, to amend this definition of the 7L

Page 13 of 67

Board at will.

3.

Describe the educational need for the school by responding to the following prompts.
Explain the educational need for the charter in the geographical area to be served by
the charter. Be certain to include quantitative data related to academic achievement and
the source(s) for information presented.

Applicant Response:
As an online offering, 7L must consider the needs of the state. On 1 February 2018, forbes.com released
comparative findings titled “The Most — And Least — Educated States In The U.S. In 2018” that shows
Arkansas as #47. On 12 February 2018, usatoday.com released comparative findings titled “Geographic
disparity: States with the best (and worst) schools” that shows Arkansas as #42. Although—according to
usatoday.com—Arkansas graduates 87.0% of its high schoolers, it spends an above average $11,758 per pupil
and has the 3rd lowest adult attainment of bachelor’s degrees in the country. The usatoday.com article goes on
to say that “Students with college-educated parents also have a greater chance for academic success, and only
39.3% of children in the state are raised by at least one parent with a post-secondary degree, below the 49.6%
of children nationwide. Children in Arkansas may also be at a considerable disadvantage in the classroom. Only
12.9% of students attend districts with higher than per-pupil education spending than the national
average. . . .Due to a confluence of these factors and more, Arkansas schools underperform in a number of
important measures. Fourth and eighth graders in the state are less likely than most to be proficient in reading
and math, and juniors and seniors in high school are less likely than most to score well on advanced placement
tests.”
7L’s 9–12 grade students gain exposure to college-level curriculum, college faculty, and college credits. These
innovations work to overcome the lack of college-educated parents in the state (see “COLLEGE LEVEL
COURSES / INSTRUCTORS (EXPOSURE AND EXPERIENCE)“ under Innovations for more). Additionally, 7L’s
organizational structure, online approach, entrepreneurial mindset, and planned use of emerging technologies
will allow a greater portion of budget to be delivered in meaningful student/family interactions—effectively
eliminating/reducing non-education spending while increasing the education spending per-pupil. 7L aims not to
throw money at the latest and greatest curriculum, but to invest in the tried and true resources of the Western
canon, which served as the foundation of education for centuries and is still the choice for honors level programs
throughout the English-speaking world.
Although 7L does not intend to focus on recruiting students from the Searcy School District or the Riverview
School District (0.8 miles and 2.3 miles from the Corporation’s headquarters—605 E. Race Ave, Searcy AR
72143—respectively), they fall within the general concerns noted in the forbes.com and usatoday.com findings.
In the 2017 ESEA School Report for High Schools (https://adedata.arkansas.gov/arc/), the two-year composite
scores of Searcy School District, Riverview School DIstrict, and Responsive Ed Northwest Ark Classical
Academy High (the school in the state most aligned with 7L’s vision) were reported as follows (1 = Searcy High
School, 2 = Riverview High School, 3 = Responsive Ed Northwest Ark Classical Academy High):
Language Arts: 1 = 58.15%; 2 = 42.50%; 3 = 87.91%
Mathematics: 1 = 32.84%; 2 = 36.43%; 3 = 52.75%
A comparison of 2016–17 Arkansas School Performance Reports (https://myschoolinfo.arkansas.gov/Compare/
Schools) shows that—with reference to the first 2 years of 7L’s proposed class offerings— the three schools
score as follows (1 = Searcy School District, 2 = Riverview School District, 3 = Responsive Ed Northwest Ark
Classical Academy):
06th Grade Literacy: 1 = 71.69%; 2 = 53.77%; 3 = 100.00%
07th Grade Literacy: 1 = 67.80%; 2 = 47.44%; 3 = 81.58%

Page 14 of 67

08th Grade Literacy: 1 = 67.79%; 2 = 67.50%; 3 = 91.43%
09th Grade Literacy: 1 = 61.13%; 2 = 36.26%; 3 = 100.00%
10th Grade Literacy: 1 = 58.21%; 2 = 47.94%; 3 = 83.33%
06th Grade Math: 1 = 77.21%; 2 = 65.09%; 3 = 95.74%
07th Grade Math: 1 = 63.53%; 2 = 35.90%; 3 = 86.84%
08th Grade Math: 1 = 62.17%; 2 = 52.50%; 3 = 77.14%
09th Grade Math: 1 = 38.36%; 2 = 10.87%; 3 = 70.83%
10th Grade Math: 1 = 27.14%; 2 = 13.83%; 3 = 55.56%
This is the most “apples-to-apples” comparison using the most recent existing Arkansas school performance
results. 7L anticipates early success rates to fall between the Searcy School and Responsive Ed Northwest Ark
Classical Academy districts. Additional comparative analysis of these schools’ programs in grades 3–5 reveal
much the same picture. 7L’s programmatic approach and mission-focusing innovations promise strong results
regarding the knowledge, skills, and disposition necessary for those areas of life where critical thinking and
problem solving would most benefit its students. The emerging opportunities of the Information Economy require
the type of results in education that 7L offers: thoughtful, considerate, informed graduates with the heart and
mind necessary to create brighter tomorrows.

Describe the innovations that will distinguish the charter from other schools in the
geographical area to be served by the charter. Consider noting if the innovations described
are considered research-based best practices and/or if these innovations have been
successful in other educational programs. The applicant may list as few or as many
innovations as they deem appropriate for their proposed charter.
Applicant Response:
SELF-GOVERNANCE
7L’s structure offers an A\B test for different organizational management approaches. Appropriating liberty’s
historic advantages, 7L anticipates unparalleled effectiveness and efficiency from a culture that will graduate
responsible, self-governing citizens prepared to contribute to the interdependent Democratic-Republic wherein
they live.
RELATIONAL LEARNING
Socratic learning requires intellectual humility from its practitioners and students alike. As students ask
interpretive questions, they gain the moral courage to admit what they do not know. In time, students stop
defending opinions in favor of discovering knowledge through critical thinking and real-time problem solving. This
intellectual humility progressively removes the self-selected intellectual and social segregation of dogmatism and
superstition.
INTEGRATED FACULTY TRAINING
Relational Learning also requires of faculty a different type of preparation. 7L faculty rehearsals involve asking
and answering their own interpretive questions. This enjoyable continual education for faculty also creates a
transparent preparation process for added accountability.
GREAT BOOKS / GREAT IDEAS
Mortimer Adler, a leading 20th Century champion of the Great Books/Ideas and Paideia Programs, warned that
'texts, not textbooks' must be the core of an effective curriculum. For 50-or-so centuries, the Great Books formed
the leadership-class of Western culture. The proven utility of primary sources forms the literary core of the
world’s leading cultures. One who understands it enjoys advantages in her native culture and in the emerging
global culture that the West continues to influence.
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A FOUNDING GENERATION EDUCATION
Few people examine their house’s foundation with pride. However, if it is faulty, then not to know that is to invite
disaster. The authors and writings included in a Great Books and Great Ideas education influenced America’s
Founding Fathers to such an extent that to ignore their content resembles a failure to examine the foundation of
the world’s dominant political, economic, and social fact. If there are cracks in the foundation that the Founders
laid, then we owe it to the next generation to allow them to discover them personally.
PAIDEIA MODEL
The focus on three general types of learning makes the Paideia approach adaptable to any specific curricular
choices. In early years when acquiring information is least complicated, the Didactic mode deserves the greatest
role. As humans develop a sense of independence during the pre-teen and early-teenage years, shifting to the
Coaching mode provides the greatest benefit—if the goal is to move the human from dependence to
interdependence. As humans move into pre-adulthood, a culture determined to advance liberty needs emerging
adults who do not require constant management. The Socratic mode meets this need better than the Coaching
and Didactic modes, training its students to think critically.
ONLINE LEARNING EXPERIENCE
The cost of equipment and access for online learning continues to drop, bringing students and Highly Qualified
Teachers (“HQTs”) closer together than at any previous point in history. 7L uses effective emerging practices/
tools, including video conferencing, online forms, digital organization and curation of assignments, advanced
time-management tools, shared documents, etc. This experience provides the added benefit of consistent
practice in the tools of the trade for Information Age vocations.
EMPHASIS ON FAMILY INVOLVEMENT
Family involvement is a significant contributor to student academic success. The home-based approach of 7L
encourages family involvement, trains parents with skills to actively engage their students, and provides a
cultural library for families to participate in reading activities. The flexibility of home-based education allows
families to meet the educational needs of their children, while still keeping up with the pressures of modern
living. Each family is assigned a teacher/coach who monitors the progress, provides instruction to meet
academic needs, and serves as a mentor to the families.
INDIVIDUAL STUDENT PERSONAL PERFORMANCE PLAN INTEGRATED INTO A SINGLE TRACK
COMPLETION STANDARD
Students receive a personal performance plan and work which allows flexible curricular paths built into scope
and sequence which guide them toward success with meeting state education requirements.
COLLEGE LEVEL COURSES / INSTRUCTORS (EXPOSURE AND EXPERIENCE)
7L’s integrated college course curriculum prepares students for college success. Community College Research
Report September 2017 confirms that nearly half of high school students who dual-enrolled in college level
courses matriculated into a community college with forty-six percent graduating from a four year college within
five years of high school graduation. Forty-one percent of enrolled dual-enrolled high school students enrolled
immediately into a four year institution upon high school graduation. First generation college students and underserved college student struggle with the transition into the college environment. 7L’s early start program aligned
with family support prepares its students for college success.
VOLUNTEER SERVICES RESULTING IN ENTREPRENEUR AND CIVIC SKILLS
Students are required to engage in community volunteer activities. International and domestic studies confirm
that high school students who engage in volunteer activities are more likely to continue to serve in a volunteer
capacity and freely engage in civic duty. Furthermore, volunteer services provide 7L students with real life
opportunities to apply problem solving skills. By actively interacting with adults through volunteer experience,
students gain ‘out of the box’ thinking skills, which predispose them for entrepreneurial endeavors.
MEETING AN EMERGING NEED: TECH SECTOR QUOTES
Bill Gates once said, “Give me smart people. I’ll teach them how to code.” The online, Google Apps for
Education approach toward learning guides students to integrate online computer technological skills as part of
learning. Students become familiar with the online tools necessary to help them in the college academic
environment, or a business career path. When combined with the 7L emphasis on self-governance, our students

Page 16 of 67

will have clear advantages in the tech sector. Peter Drucker famously said, “Culture eats strategy for breakfast.”
We do not create good culture by having a collection of tech drones doing the bidding of some business mind. In
sharing his reasons for hiring those with a liberal background over those with specialized coding credentials,
software industry veteran Geoff Vandegrift remarks, “I’d much rather have someone that exhibited a deep
curiosity in something (Economics, Art History, Sociology, …) than someone who wants to be “in business”.
People with a four year degree in a meaningful subject matter contribute positively to the business’s culture, its
problem solving ability, and its ability to communicate with partners and customers. 7L intends to fill the job
market with liberal arts graduates.
EMBEDDED COURSES
Because 7L uses an interdisciplinary approach toward learning, students are taught to view circumstances from
a wider approach. For example, the student learning a hard science also learns the history that is associated
with the progress of the sciences. Students are trained not to only ask “can we progress” but “should we
progress” as they take into consideration the humane elements influenced by decision. Furthermore, because 7L
uses living books, not textbooks, students are encouraged to develop a habit for lifelong learning through
reading and discourse.
SOCIAL CAUSE (RECIDIVISM PREVENTION)
Children of incarcerated parents are silent victims with a higher than normal likelihood of becoming incarcerated
themselves. They are an underserved population often falling only into labels covering demographics based on
race or socioeconomic status. Little consideration is given to the special needs of these children. 7L recognizes
that this underserved population has special needs that often go unrecognized and unmet. The Corporation has
experience in working with adult inmates, which places it in a leading position to work with the children of
incarcerated parents; to walk alongside the families; and to help them break the chains of multigenerational
incarceration to give these children a vision and hope.

4.

On the following table, list the specific measurable goals in reading, English, writing,
mathematics, and science, based on the state mandated assessments, and
any other assessment tools if used, for improving student academic achievement for
each year of the public charter school's initial five-year period. For each goal, include
the following:
• The tool to be used to measure the academic performance;
• The level of performance that will demonstrate success; and
• The timeframe for the achievement of the goal.
GOAL

Assessment Instrument Performance Level that
When Attainment of the
for Measuring
Demonstrates
Goal Will Be Assessed
Performance
Achievement

1. Proficiency 3–5: Official
published state test
proficiency rates for school
grades 3–5 will meet or
exceed state averages

School averages on ACT
Aspire will be equal to or
superior to the state
averages. The school
average will be computed
for each grade and
compared to the published
state results.

ACT Aspire

End of school years 3–5

Page 17 of 67

2. Proficiency 6–8: Same
goal as above for grades 6–
8

ACT Aspire and PSAT (8)

Same performance level as
above for grades 6–8

End of school years 2–5

3. Proficiency HS: Same
goal as above for high
school grades

ACT Aspire, PSAT (9+10)
and ACT(11+12)

Same performance level as
above for grades 6–8

End of school years 1–5

4. Growth 4–5: Students
returning in grades 4–5 will
demonstrate proficiency or
improvement from the
lowest score level or range
of scores to the next higher
level or range of scores in
reading and math.

ACT Aspire

80% of reading and math
tests taken by students
returning in grades 4–5
result in passing scores or
in improvement from the
lowest score level or range
of scores to the next higher
level or range of scores.

End of school years 4–5

5. Growth 6–8: Same goal
as above for grades 6–8

ACT Aspire and PSAT (8)

Same performance level as
above for grades 6–8

End of school years 3–5

ACT Aspire and ACT (11
Same performance level as
+12) or SAT (11+12) or CLT
above for grades 6–8
(11+12)

End of school years 2–5

6. Growth HS: Same goal
as above for high school
grades

Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.
Applicant Response:
7L will have specific, measurable, and attainable objectives for success based upon the academic progress of its
students and the school’s performance on several academic measures.
MISSION FULFILLMENT
While the 7L educational process will contain regular markers throughout the school year to assess student
progress both informally and formally, the end of the year assessment providing external, objective
measurement (ACT Aspire, ACT, SAT, or CLT) will enable educators and administration to see student progress
from year to year. Because 7L’s mission statement is “Educating Today’s Youth to Create Brighter Tomorrows,”
7L will use this end-of-year information to continually improve alignment, content delivery, and student mastery.
7L students will attain the minimum goals outlined above, and, because of the rigor demanded in their course
work and the unique technologically driven conversational model 7L uses, surpass the minimum standards
established for curricular success. The 7L curriculum, rooted in the classical humanities, will enable students to
rise to high levels of achievement and embrace the ethical demands of the moral imagination.
VALID AND RELIABLE ASSESSMENT APPROACH TO MEASURE PROGRESS TOWARD GOALS
7L courses will incorporate regular formative and summative assessment, with a strong emphasis on the
development of student writing and project based learning. The 7L model incorporates Socratic discussion as a
regular pedagogical tool, cultivating the development of student minds, critical thinking skills, conversation, and
insight. Teachers will develop rubrics to evaluate student writing and group conversations. In addition to internal
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evaluation, 7L will use external evaluations to assess student preparedness for college (SAT/ACT/CLT) and
provide objective measurement of basic skills (reading/math/writing). The combination of these internal and
external measurements of student learning will enable 7L faculty and administration to hone their methods in
“Educating Today’s Youth to Create Brighter Tomorrows.”
IMPLEMENTATION OF STANDARDS BASED CURRICULAR GOALS INTO ASSESSMENT
Within internal assessment, teachers will incorporate standards and learning objectives into each assessment
following the scaffolding used by Revised Bloom’s Taxonomy. Following this approach will enable teachers to
discern student mastery of material and ability to create new content. It will also allow students to demonstrate
mastery of minimum skills described in the College and Career Readiness Standards Framework. By aligning
standards and content in assessment, 7L will fulfill its mission and satisfy the requirements of the Arkansas
Department of Education.
REGULAR PG COMMUNICATION
The 7L model requires consistent PG communication, especially in lower grades. As students move through
elementary and middle grades, the PG is the primary adult ensuring the student is on task and meeting
expectations, while the 7L instructor equips the PG to assist effectively. As students rise to the self-governance
in the upper grades, the role shifts to the instructor facilitating discovery. Weekly communication with the PG via
email regarding the student’s progress remains a core component of the 7L model; 7L believes such
communication to be a vital part of ensuring student success leading to “brighter tomorrows.”
INQUIRY BASED LEARNING
While 7L has room for traditional didactic pedagogy, the primary pedagogical approach encourages inquiry
based learning through a blended model drawing from the Paideia approach and Socratic discussion of texts.
Such an approach equips students to drive the conversation through their interests in the text, while the educator
becomes a coach in conversation skills and draws all students into civil discourse. Such a model encourages
student creativity while grounding the conversation in the specific text prepared for discussion. This model is
particularly suited to the development of democratic values, as it trains students in the art of respectful
disagreement, listening to others’ views, and articulating their own convictions.
WRITING PORTFOLIO
Each week, students will write a set of essays for their courses on the various texts they are studying. These
essays will be submitted, reviewed, revised, and improved. Over the course of their studies at 7L, students will
develop their writing into a collected portfolio comprising a cumulative project demonstrating their familiarity with
the Great Books. This writing portfolio develops critical thinking, clear expression, textual analysis, presentation
skills and prepares students to: continue into Likewise College; have ready materials for other colleges’
application processes; or be ready to enter the workplace prepared for clear and concise communicate.
IMPLEMENTATION OF iNACOL NATIONAL STANDARDS FOR QUALITY ONLINE COURSES (V2) ACROSS
ALL 7L BLENDED/ONLINE COURSES
Using the iNACOL standards will ensure a quality of content and course development for 7L as a whole.
iNACOL has developed a clear rubric for scoring course websites on their standards framework, and
incorporating this system across all 7L courses will best prepare students to enter a technology-based workplace
and/or collegiate environment aware of best practices for digital knowledge creation and dissemination. This kind
of education will enable them to both envision and create “brighter tomorrows.”
INTEGRATED FACULTY TRAINING
As part of this unique model, 7L will conduct specific faculty training on the arts of writing, asking, and discussing
interpretive questions to understand a given text. Such relational learning training will foster faculty community,
and engage faculty in the task of continually increasing their own learning within a collaborative community. This
process creates the ideal grounds for a transparent preparation process increasing teacher accountability.
Ongoing faculty training and professional development will be a consistent task for 7L administration. By
engaging faculty through interpretive questions, faculty are both prepared to teach within the 7L model and
equipped to participate in the faculty Holacratic government. Due to the historic value of the Great Books and
Socratic method in training the leadership class, this integrated faculty training has the added benefit of
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generating the organizational resilience necessary to weather unexpected turnover in leadership / administrative
roles.
ACADEMIC COACHES MARKETPLACE
Students develop academic needs of all sorts, often straining traditional school resources to meet individual
needs. The Corporation will work to develop a proprietary app which will help maximize the resources already
existing within highly educated areas of the country for 7L’s students with specific academic needs. The app will
allow individuals with specific content knowledge to register either as a certified coach (who will then go through
7L’s certification process and be compensated for their coaching) or as a volunteer coach (uncertified, unpaid).
These coaches (with verifiable academic credentialing or educational experience) then serve as resources for
students stuck on a particular concept. These coaches will not only resource students’ academic needs in terms
of content knowledge, but also teach students how to find information for themselves and thus increase their
own self-governance. At the conclusion of their coaching, students will have ability to rate and/or review their
coach, creating a feedback system to increase coach performance and enable future students to make wise
choices. The first level of the app will connect students to a Coaches’ Assistant who will verify that the student
needs help from an actual coach. If the CA discovers that the student can be helped via a Youtube video or
other third party internet resource, then the CA will show the student how to access that information. The
Coaches’ Marketplace will also provide an opportunity for qualified parents to fulfill volunteer hours as volunteer
coaches. This proprietary technology will allow 7L to draw upon existent deeply educated individuals as partners
in “Educating Today’s Youth to Create Brighter Tomorrows.”
STRATEGIC THIRD PARTY RELATIONSHIPS
While 7L expects to employ the highest caliber instructors to execute the vision through implementing a college
curriculum, 7L also recognizes that the number of strategic third party content providers to close content gaps
continues to increase. Khan Academy and Saylor Academy are both programs 7L plans to use to help students
increase content exposure and earn college credit while in 7L. As an online/hybrid model school, 7L continues to
observe emerging distance education innovators with an eye towards how mutually beneficial partnerships could
leverage technology for higher quality education at lower costs to the institution.
COLLEGE LEVEL COURSES/INSTRUCTORS
7L offers students an unprecedented level of content expertise. Through the implementation of the Likewise
College curriculum taught by content specialists, 7L brings the high caliber collegiate education already
developed by the Likewise College faculty to grades PreK-12. Such a curriculum (Great Books based,
holacratically governed, with writing and conversation at its pedagogical core) is not currently offered in an online
format to students anywhere in the United States. Operating from a non-sectarian position while recognizing the
importance of religious emphases in social studies, literature, philosophy, and ethics, 7L’s online specialists
leverage their Great Books expertise to become relational learning pioneers. 7L is reinventing the educational
model with contemporary technology in mind. Unlimited by the costs of physical buildings or the constraints of
geographical distance, 7L is breaking new educational ground to the benefit of Arkansas students.
SELF-GOVERNANCE PRACTICE
With its self-governed faculty, 7L empowers educators within a transparently accountable system overseen by
administration. Through regular meetings, faculty will learn, accept, and embody the 7L vision and carry that
spirit of self-governance empowerment and accountability into their relationships with students. On the student
level, self-government looks like weekly tactical meetings where students complete checklists describing their
current work (which can then be verified through student work submissions). These tactical meetings also
provide an immediate opportunity to target any challenges facing the student and then leverage the Academic
Coaches Marketplace to move students from challenge to success. In severe cases, triage coaching can be
assigned to ensure that students maximize their potential. Rather than waiting until a mid-semester or end of the
year report, tactical sessions allow for week-by-week accountability and addressing of problems immediately.
Such a system cascades improvements throughout 7L and allows for consistent reinforcement of the school’s
vision.
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5.

For elementary charter schools, provide a proposed daily schedule for all grade levels
indicating the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.
Please note that depending on how the school is structured, middle grades could be
considered part of an elementary school, a middle school, or a high school.

ELEMENTARY DAILY SCHEDULE
GRADE(S):
TIME

K-3

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

"Wednesday
Revolution"
Language Arts

Language Arts

Language Arts

Language Arts

Language Arts

Math

Math

Math

Math

Math

Science

Science

Science

Science

Science

Social Studies/
Geography

Social Studies/
Geography

Social Studies/
Geography

Social Studies/
Geography

Social Studies/
Geography

PE/Health

PE/Health

PE/Health

PE/Health

Fine Arts

Fine Arts

Tools for Learning

Fine Arts

Fine Arts

Phonics (K-3)

Spelling (K-3)

Practical Living
Skills/
Entrepreneurship

Phonics (K-3)

Spelling (K-3)

Classical Canon

Classical Canon

Classical Canon

Classical Canon

Copy Works/
Recitations

Copy Works/
Recitations

Copy Works/
Recitations

Copy Works/
Recitations

MIDDLE SCHOOL COURSES
GRADE(S):

3-5

YEAR OFFERED:

2021-22

REQUIRED COURSES
Language Arts/Spelling
Mathematics
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Science/Health and Safety
History(Social Studies)/Arkansas History
Fine Arts/PE

ELECTIVE COURSES
Latin, Logic, Geography, Tools for Learning, Entrepreneurship, Classical Canon

GRADE(S):

6-8

YEAR OFFERED:

2020-21

REQUIRED COURSES
Language Arts
Mathematics/Algebra I
Science/Health and Safety
History/Arkansas History
Fine Arts/PE

ELECTIVE COURSES
Latin, Logic, Geography, Tools for Learning, Entrepreneurship, Classical Canon

HIGH SCHOOL COURSES
Language Arts (6 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

LIT.2201: Literature 1 - Homer to Shakespeare

8-12

2019

0.5

LIT.2202: Literature 2 — Cervantes to Dostoevsky

8-12

2021

0.5

COM.1220: Composition Coaching — Grammar

8-12

2019

0.5

Course Name
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Grades
Offered

Year of
Introduction

Credit Unit

COM.1230: Composition Coaching — Grammar & Logic

9-12

2020

0.5

COM.2240: Composition Coaching — Logic

9-12

2020

0.5

COM.2250: Composition Coaching — Logic & Rhetoric

10-12

2021

0.5

COM.2260: Composition Coaching — Rhetoric

10-12

2021

0.5

SYN.2328: Great Ideas Study — God

8-12

2019

0.5

SYN.2349: Great Ideas Study — Man

8-12

2020

0.5

SYN.2345: Great Ideas Study — Liberty

9-12

2020

0.5

SYN.2318: Great Ideas Study — Duty

9-12

2021

0.5

SYN.2312: Great Ideas Study — Courage

10-12

2021

0.5

SYN.2394: Great Ideas Study — Wealth

10-12

2022

0.5

HUM.2490: Humanities Capstone Project

10-12

2020

0.5

Course Name

Total Language Arts Units

7

Science (5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

SCI.1380: Science and Mathematics 1

8-12

2019

0.5

SCI.2380: Science and Mathematics 2

8-12

2019

0.5

SCI.2311: Biology, Psychology, and Medicine 1

8-12

2020

0.5

SCI.2101: Biology, Psychology, and Medicine 1 Lab

8-12

2020

0.5

SCI.2310: Astronomy and Cosmology

8-12

2021

0.5

SCI.2100: Astronomy and Cosmology Lab

8-12

2021

0.5

BIO101: Introduction to Molecular and Cellular Biology

9-12

2019

0.5

BIO307: MICROBIOLOGY

9-12

2019

0.5

PHYS101: INTRODUCTION TO MECHANICS

9-12

2019

0.5

PHYS102: INTRODUCTION TO ELECTROMAGNETISM

9-12

2019

0.5

Course Name

Total Science Units

5

Fine Arts (3.5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

HUM.1310: Humanities Introduction

8-12

2019

0.5

ARTH101: ART APPRECIATION AND TECHNIQUES

8-12

2019

0.5

Music Theory

8-12

2019

1

Applied Music

8-12

2019

1

Course Name
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Course Name
Media Production

Grades
Offered

Year of
Introduction

Credit Unit

8-12

2019

0.5
-

Total Fine Arts Units

3.5

Social Studies (4 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

SYN.2430: Great Ideas — Government

8-12

2019

0.5

HIS.1310: Pre-Revolutionary America

8-12

2020

0.5

HIS.2210: Constitution

8-12

2021

0.5

SYN.2345: Great Ideas Study — Liberty

9-12

2020

0.5

HUM.1310: Humanities Introduction

8-12

2019

0.5

SYN.2328: Great Ideas Study — God

8-12

2019

0.5

SYN.2349: Great Ideas Study — Man

9-12

2020

0.5

BUS.2381: Business Principles 1 — Economics

10-12

2020

0.5

Course Name

Total Social Studies Units

4

Career & Technical Education (9 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

BUS.2381: Business Principles 1 — Economics

10-12

2020

0.5

BUS.2382: Business Principles 2 — Accounting

10-12

2020

0.5

BUS.2383: Business Principles 3 — Finance

10-12

2020

0.5

BUS.2290: Business Capstone Project

10-12

2020

0.5

HUM.2490: Humanities Capstone Project

10-12

2020

0.5

Holacracy - Tactical

8-12

2019

1

Holacracy - Governance

9-12

2020

1

Holacracy - Facilitation

10-12

2021

1

Externship - Option 1

8-12

2019

1

Externship - Option 2

9-12

2020

1

Externship - Option 3

10-12

2021

1

Externship - Option 4

11

2022

1

Course Name

Total Career & Technical Education Units

9.5
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Mathematics (6 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

SCI.1380: Science and Mathematics 1

8-12

2019

0.5

SCI.2380: Science and Mathematics 2

8-12

2019

0.5

BUS.2382: Business Principles 2 — Accounting

10-12

2020

0.5

BUS.2383: Business Principles 3 — Finance

10-12

2020

0.5

RWM101: Foundations of Real World Math

8-12

2019

0.5

MA111: Introduction to Mathematical Reasoning

8-12

2019

0.5

RWM102: Algebra

8-12

2019

1

RWM103: Geometry

8-12

2019

1

MA101: Single-Variable Calculus I

9-12

2019

1

MA005: Calculus 1

9-12

2019

1

K12MATH013: Calculus AB

9-12

2019

0.5

MA121: Introduction to Statistics

10-12

2019

0.5

K12MATH014: Advanced Statistics

10-12

2019

0.5

Course Name

Total Mathematics Units

8.5

Other Courses (4.5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Computer Applications

8-12

2019

1

Computer Science I

8-12

2019

0.5

Computer Science II

8-12

2019

0.5

Health/PE

8-12

2019

1

Learning in a Digital Age

8-12

2019

1

Resume Writing

9-12

2019

0.5

Interviewing Skills

9-12

2019

0.5

Professional Etiquette

9-12

2019

0.5

HTML and CSS for Beginners

10-12

2019

0.5

Arkansas History

10-12

2019

0.5

Course Name

Total Other Units

6.5
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High School Course Requirement Checklist
Language Arts (6 Units Required)

7

Science (5 Units Required)

5

Fine Arts (3.5 Units Required)
Social Studies (4 Units Required)

3.5
4

Career & Technical Education (9 Units Required)

9.5

Mathematics (6 Units Required)

8.5

Other (4.5 Units Required)

6.5
Total (38 Required)

6.

Units Listed

44

Provide a description of curriculum, programs, and instructional methods used to
support core classes. Include all associated costs in the proposed budget.

Applicant Response:
We believe humans have unlimited potential and that this potential can be drawn out with the assistance of
dedicated educators. The activity of the student's mind creates knowledge discovery, which the educator assists
in three basic ways:
1) Provide information in an organized manner through didactic instruction
2) Provide tactics for discovering information and understanding through coaching
3) Provide dialogue for discovery of knowledge and an ability to articulate and defend ideas through interpretive
questions, or Socratic exercises.
In order for humans to understand culture at the widest level, they must first understand their own context and
how they fit into a developed history of thoughts, events, and ideas. "Know thyself" becomes more than a
catchphrase, it becomes the core of human understanding and beginning point for developing wisdom. A
knowledge of one's tendencies, strengths, weaknesses, and opinions (both true and false) create an awareness
of the factors that drive the individual and, therefore, the whole society.
With an understanding of one's native culture comes a better ability to learn about and participate in other
cultures, which is absolutely essential for meaningful and worthwhile involvement in the emerging global
economy of thoughts, ideas, and opportunities.
The Paideia (PreK8) and Relational Learning (9–12) models focus on integrating the family and students with
the knowledge, skills, and disposition necessary to handle liberty to the benefit of all. Consequently, regular 7L
professional interactions with PGs and students occur on a flexible schedule from week to week. The prescribed
Tactical and Governance sessions train the entire community in the art of self-organization while capturing key
checklist and metrics. This capturing activity ensures that assignments are completed and lapses in
performance are quickly recognized for triage procedures. A triage procedure involves the student or family’s
coach (a Special Education professional when applicable) scheduling an online visit to assess the nature and
cause of the lapse; and to provide strategies for remedy. Weekly time investment is part of the student’s
required metrics report.
SEVEN LYCEUM PREK
7L’s Home-Based Education Coaches (“HBEC”), who have demonstrated expertise in the home-education arts,
visit online with PG groups during weekly Tactical and monthly Governance sessions, or more often if needed.
During these sessions, all checklists and metrics are gathered and compiled for the Corporation’s analysis. The
PG delivers both the student and PG checklist and metrics to ensure C3POs are completed. A PG’s checklist

Page 26 of 67

and metrics include accountabilities related to the student’s Victory Team: providing a schedule, nutrition,
environment, and encouragement that promotes student success; and preferred curricular choice (7L provides if
no preference). The HBEC also delivers instructions regarding the weekly curriculum, which includes daily
activities in reading, writing, and arithmetic. HBECs and/or their Personal Coaching Assistant (“PCA”) also visit
with PGs at least once a month or upon request to provide individualized coaching for healthier home-education
experiences.
PAIDEIA PRIMARY SCHOOL
In addition to the activities of the Seven Lyceum PreK, Paideia Primary School PGs and students attend the
online Wednesday Revolution (“WR”). A skilled HBEC performs selected short literary or poetic works during the
weekly WR. Follow-up Socratic questions developed for K–2 students invite engaging conversation between the
student and her PG. Basic kitchen and backyard science activities and assignments are also introduced into the
family’s weekly activities. Students are encouraged, but not required, to create drawings or other forms of
artwork which convey their understanding of the various WR and Science interactions. Progress in reading,
writing, and arithmetic (i.e., results that confirm proficiency in meeting the regulatory minimum expectations)
allows PGs continued curricular freedom. When student performance lapses, the appropriate HBEC performs
triage—which may result in suspending curricular freedom in favor of the proven most effective curricular option
used in the Paideia Primary School. The Corporation’s analysis of checklists, metrics, and student-specific
HBEC reports inform this process.
CURRICULUM/COURSE PROGRAMMING
Since 7L believes in maximum utilization of free and available public domain and open source items, curriculum
costs will be minimal to allow for investment of resources in relational learning, entrepreneurial activities, etc.
K-4
Language Arts
Mathematics
Social Studies (including AR History and foreign language experiences)
Science
Tools for Learning
Fine Arts
Practical Living Skills/Career Exploration
Health and Safety Ed and Physical Ed
5-8
Language Arts
Mathematics
Science
Social Studies (including AR History and foreign language experiences)
Physical Ed
Fine Arts
Health and Safety
Tools for Learning
Career and Technical Education
9-12
Arkansas Dept of Higher Education Certified Likewise Courses and Curriculum (e.g., Great Ideas/Great Books
based program)
NB-the following borrows heavily from Mortimer J. Adler's "The Paideia Program: An Educational Syllabus"
LANGUAGE AND LITERATURE
Acquiring Language; improving one's ability to listen, speak, read, and write; achieving full literacy—these are
the tasks of a lifetime. they are also indispensable for a fully human life, a lifetime in which learning never stops.
Three things characterize this part of the program. The first is the presence of teachers who habitually practice
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language skills—chiefly reading and writing—and have interest in improving them. The second is a schedule
that includes periods of intensive coaching and of weekly or bi-weekly seminars. The third element is a list of
readings containing the best and most interesting examples of major kinds of writing. The reading list contains
(1) materials for the seminars, (2) readings for literature classes, and (3) supplementary texts to enrich the work
done in other classes, which is to say that the list includes works of history, science, philosophy, and
mathematics, as well as poems, stories, novels, plays, and other forms of imaginative literature. Instructional
methodology includes Didactic Instruction, Lectures, and Responses for the acquisition of organized knowledge;
Coaching, Exercises, and Supervised Practice for the development of intellectual skills - skills of learning; and
Maieutic or Socratic Questioning and Active Participation for an enlarged understanding of ideas and values.
Among specific skills to be developed are:
•Speaking: enunciation; pronunciation; memorization; diction (choice of words); phrasing; sentence structure;
grammar; accuracy; fluency; how to ask and answer questions; how to describe a scene, explain a process, tell
a story; how to argue, debate, discuss intelligently; how to make a speech.
•Listening: memorization; how to recognize and understand different kinds of utterance; how to listen actively
and accurately in conversation, discussion, argument; how to recognize the purpose of an utterance and adapt
one's thoughts to frame a relevant reply.
•Reading: root meanings of words; how to recognize and understand words, phrases, sentences, paragraphs,
and other extended passages in prose, poetry or drama; how to read different kinds of texts differently (stories,
poems, novels, plays, expository prose); how to recognize the kind of writing that is being read; how to find what
one wants in it without reading the whole; how to use reference books and do research.
•Writing: penmanship; spelling, grammar, syntax, structure; diction; how to write a sentence, a paragraph, a
letter, a story; how to explain a process; how to describe an object, person, scene; how to develop a thesis; how
to revise a sentence, a paragraph, an entire composition; how to persuade and make writing memorable; how to
translate from a foreign language; how to compose verse if one is so minded.
MATHEMATICS
The study of the exact sciences in general, and in particular of the mathematics on which they are increasingly
based, supplies the mind with certain nutrients. Other disciplines, such as languages, literature, or history, do
not provide these same nutrients, at least to the same degree. They provide other nutrients that the exact
sciences, just because they are exact, do not provide. Raw experience does not provide these nutrients at all.
Among the properties of mathematics that enable it to enlarge young minds and impart an experience of a
higher degree of freedom are: order, rigor, logical development from simple to complex, exactness, universality,
abstraction, economy, and elegance (symmetry, diversity, rhythm, balance). To these general properties we
can add certain operational tools that are most beautifully employed in mathematics but that are also applicable
to systematic thought in general (i.e., the ideas of symbol, of function, of transformation, and the fundamental
idea of proof. An educated person should understand the nature of a mathematical proof, and the difference
between a mathematical proof and a proof beyond a reasonable doubt, as in a court of law. This distinction is
crucial for understanding many other things that are important in the world today.
As with most other disciplines in our curriculum mathematics is dealt with using the afore-stated instructional
methodology of Didactic Instruction, Lectures, and Responses for the acquisition of organized knowledge;
Coaching, Exercises, and Supervised Practice for the development of intellectual skills - skills of learning; and
Maieutic or Socratic Questioning and Active Participation for an enlarged understanding of ideas and values.
The main subjects are: arithmetic, algebra, geometry, differential and integral calculus, statistics (probabilistic
mathematics), computers, the history of mathematics, and the relation of mathematics to other fields. Various
literature from the Great Tradition will be supplemented by public domain and freely available technology-based
systems (e.g., Khan Academy).
SCIENCE
Science is a search for a rational explanation of natural phenomena. It is a continuing activity. Though it
accumulates a body of knowledge that is interconnected and self-consistent and is, therefore, useful in the
practical world, its fundamental action is search. Its extended action is its application. The same afore-stated
instructional methodology (Didactic Instruction, Lectures, and Responses for the acquisition of organized
knowledge; Coaching, Exercises, and Supervised Practice for the development of intellectual skills - skills of
learning; and Maieutic or Socratic Questioning and Active Participation for an enlarged understanding of ideas
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and values) run throughout the grade levels as scientific inquiry and discovery move from simple to complex.
During the course of schooling, every student should gain a reasonable understanding of (1) the scientific mode
of thought; (2) the present conception of the physical universe; (3) the nature of living systems generally and of
man in particular; and (4) the development of scientific thought in the past and its implications for the future.
Scientific knowledge results from an accumulation of observations, reflections, generalizations, and judgments.
The pedagogy of science consists in advancing young persons from the kind of thinking they spontaneously
perform—differentiation, comparison, generalization (usually untested), perception of sequence, rough
estimation of amounts and of chances, and similar efforts to orient themselves in the world—to a more rigorous
understanding that will introduce the scientific outlook into their everyday thinking. This "rigorous understanding"
depends on: the facts; the theories developed to explain them logically and comprehensively; and the testing of
these theories. The great scientists of the past provide fodder for studies from the earliest grades through
graduation. Supplementing their works are the various resources available to today's student for advanced
independent learning (e.g., Khan Academy).
HISTORY
History, as its name indicates, is first of all a story. It tells what happened at a certain time and place to certain
persons and peoples. Or to put it more generally, history as a school subject is the account of human actions in
the past. Because it is a story, some part of history can be taught to small children, and it is recommended here
that such stories become part of the curriculum toward the end of kindergarten and be continued in the first
grade for six-year-olds. The aim is to show that many curious events took place before the child was born and
that there are may ways of learning about them. What should be left in the young mind is: the doings and the
names of men and women who actually lived on this earth "like you and me" and the vision of their dress,
hairstyles, equipment, and modes of speech. The point is for young people to come away with the
understanding that each of us has a history of our own; each of us is part of the stream of a developed and
developing history; and each of us has a story that matters. The study of history, like the previous subjects,
involves the same three modes of teaching and learning. History, however, and the chronological approach to
subject knowledge guides every course and is well-integrated throughout the curriculum. An ongoing focus on
philosophy, literature, art, music, architecture, religion, and technology, provide the interdisciplinary foundation
necessary for advanced studies beyond graduation. This trans-disciplinary approach to history gives students a
broad context for understanding that is difficulty to achieve in a culture driven by continual innovations in
assessment.
SOCIAL STUDIES
Beyond the study of history, the study of the peoples of the world, their relationship to their environment and to
the institutions that structure their lives are an essential part of the preparation of students for our society—in
which every citizen must have a basic understanding of how that society works, of how our nation relates to
other nations of the world, and of the ways in which human beings affect the world in which they live. Continuing
the theme of an integrated, trans-disciplinary curriculum, teachers make connections between subject matter
proper to the natural sciences, the social sciences, and the humanities (NB-not the self-contained disciplines,
such as anthropology, economics, political science, psychology, and sociology, which have their own conceptual
frameworks. Same three approaches (i.e., Dialectic, Coaching, and Socratic). Same types of open-resources
and works from the Great Books.
THE FINE ARTS
The fine arts lack any purpose other than their own realization and the interest we take in it. This has caused
some to regard fine arts as less important than the manual or vocational arts, which support material existence.
However, we regard such arts as serving real human needs like self-expression and creating an account of
reality no less real than the one science affords. No creature but man is capable of the fine arts, while man has
never—or only in rare instances—been willing to exist without them. Music, drama, dance, drawing, painting,
sculpture (or modeling), and crafts reinforce lessons from other subjects (i.e., symbol, figures and words,
interpretation and expression, discovery and problem-solving). An additional enjoyment in the discovery,
practice and application of the fine arts also recommends them to help overcome the sometimes tedious tasks
involved in other subject matter. In addition to the rich well of public domain and open-resources available
through technology, we will celebrate artistic accomplishment in our community publications and raise
awareness of opportunities for cultural expression and experience for individual students and families to enjoy in
community.
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CAREER AND TECHNICAL TRAINING
Our curriculum does not promote vocational training for a well-considered reason: the time to learn marketable
skills is after basic education has been completed. However, our objection is to specific job training, and not to
general education in the manual arts. Occupations are part of the developed history and trans-disciplinary world
to which we owe our culture and freedom. The world of work has its place both in theory and in practice. A
young person who does not know how the various parts of a car of computer works, or the young man who does
not know how to prepare a meal, or the young woman who does not know how and why electricity flows as it
does are all at a considerable disadvantage in life. In the early grades, young children can be taught how to
hammer a nail, saw a straight cut, sew on a button, or hem a garment. Beginning about age twelve or thirteen,
and continuing throughout the last five or six years of basic schooling, students might be taught such things as
how to replace a spark plug, change a tire, bake a cake, prepare a hot breakfast, and make simple repairs of
home plumbing and electrical systems. Any common skill that can be used by all in whatever careers they
choose would be similarly appropriate. These activities bring their own type of satisfaction. The central
consideration is that whatever is taught should be a skill that will be needed by everyone in the emerging world
of rapid and volatile change. More and more, the most volatile of industries—the technology sector—reports that
their need is for graduates equipped for critical thinking. The most valuable vocational skill we can impart,
therefore, is the application of basic philosophical inquiry to every work experience encountered in our theory/
history of work courses and externships.

7.

Describe the process that will be used to ensure all curriculum materials used in the
educational program are aligned with the Arkansas Academic Standards as adopted,
and periodically revised, by the State Board of Education.

Applicant Response:
7L uses collegiate curriculum administered by college faculty in its 9-12th grade Self-Governance School. This
honors-level curriculum already exists, and generally aligns with the “College and Career Readiness Standards
Framework” published by the Arkansas Department of Career Education, Adult Education Division (“CCRSF”).
During its first year of existence, 7L administration will work with Likewise College faculty (ADHE certified
programs, degrees, and courses as of 28 October 2016) to fully-align the curriculum to CCRSF and to prepare
faculty to apply it for rigorous academic achievement. Beginning with the second year, and being concluded by
the fourth year, 7L’s chief academic officer will guide the implementation of specific 7L standards which will
govern each course offered; these standards will be built using Revised Bloom’s Taxonomy language and align
with CCRSF. Midterm and final exam assessment will demonstrate proficiency in these standards. To
summarize, 7L’s process will be the implementation of an existing collegiate curriculum (Likewise College), the
development of specific standards which bring 7L’s curricular practices into alignment with the CCRSF, and by
year four of 7L’s existence these standards will be the structure ensuring best practices for formative and
summative assessment.
The alignment process will be communicated to teachers regularly; new and revised standards will be introduced
at the beginning of the academic year, and adherence to standards will be part of teacher observations. Each
lesson plan and assessment (periodically submitted to administration) will be aligned under at least one standard
to ensure that teachers are following educational best practices (e.g., submitting lesson plans to the Dean on a
weekly basis).
7L will initially develop a high school program (2019-2020), and in subsequent years will open to lower grades
(by 2024-2025 7L will be preK-12). As new grades are added, those below high school will adhere to the
Arkansas Curricular Frameworks following a similar paradigm: course introduction, aligned standards
development, administrative oversight to ensure application of standards in course praxis and assessment.
The use of Revised Bloom’s Taxonomy will ensure that 7L follows best educational practices, develops
differentiated courses, and recognizes baseline, intermediate, and advanced learning goals for each student.
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Because of the technological basis of 7L’s curriculum, 7L will adhere to two sets of objective criteria in the
development of courses. Content will align with the standards referenced above, and course structure will reflect
NC-SARA’s “Interregional Guide for the Evaluation of Distance Learning” and the International Association for
K-12 Online Learning’s “National Standards for Quality Online Courses.” Following these objective criteria will
help 7L develop high-quality courses which follow best practices in online content development and delivery, and
position itself for expansion across state lines in future years. Courses will be evaluated by administration
periodically using these standards to ensure that courses are developed to the highest levels of proficiency.
Following these two sets of Arkansas Curriculum Frameworks (CCRSF in high school and the ACF in lower
grades) and two sets of objective online development standards will ensure that 7L graduates are prepared to go
on to higher education or enter the workforce, and that they have the skill sets in mathematics, science,
language arts, disciplinary reading, fine arts, foreign languages, computer science, social studies, physical
education, and health needed to make wise choices in life. Through the application of these standards, 7L will
equip students to “create brighter tomorrows.”

8.

Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:
A) Guidance program;
Applicant Response:
7L will request a waiver for the guidance program expectations. 7L will not employ a specific guidance program
beyond what inherently occurs within the holacratic model. 7L seeks to empower students to rise to selfgovernance, and through its education prepares students to consider all options and make sound judgements.
The weekly tactical sessions provide a space within which teachers can advise students on life circumstances.
Because of their connections with the wider collegiate world, teachers will be able to leverage their connections
to benefit 7L students seeking either employment or college admission after their time with 7L. As 7L grows,
administration will evaluate the concept of a guidance program and determine whether or not such a program
requires specific staffing; if the need exists, 7L administration will develop a position and staff it accordingly.
Because of the online nature of 7L, guidance will look unique and may not require a specific staffed role.

B) Health services;
Applicant Response:
7L will request a waiver for health services. As an online/hybrid model, health services are something that will be
handled through the mechanisms already in place in the student’s home. 7L will not have the ability to address
minor health concerns, and such a reality will be a significant cost saving measure for 7L.

C) Media center;
Applicant Response:
7L will request a waiver for the media center. Media services are redundant with our online/hybrid model, and
the role of an information professional connecting students to resources will be filled through our Academic
Coaching Marketplace. Because 7L will not occupy a physical building, it will not require a physical media center.
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D) Special education, including appropriate state assessments for special education
students;
Applicant Response:
7L will meet all state and federal requirements for designing and delivering quality supports for disabled student
success. 7L students complete a Challenging Personal Performance/Productivity Outline (“C3PO”), which
includes an Individualized Education Program (“IEP”) for special needs students.
IEP IMPLEMENTATION
7L will ensure an in effect IEP for each identified child with a disability; that the IEP is in effect before providing
special education and related services to an eligible child; and implementation of the IEP as soon as possible
following approval.
For transfer students who are new to 7L, a Transfer IEP committee will meet prior to or upon the student's
enrollment. In this case, the parents must verify that the previous school district provided special education
services to the student. To ‘verify’ a new student for services, 7L must receive a copy of the current IEP from the
previous school district or services are not provided. The IEP cannot be out of date. The IEP received will be
followed until the next conference meets to make needed adjustments in all areas.
DETERMINING IEP ELIGIBILITY
7L’s overall general education Response to Intervention program (“RTI”) includes student referral for full and
individual initial evaluation for possible special education services. Prior to referral, students experiencing
difficulty in the general classroom are considered for all support services available to all students (i.e., tutorial,
remedial, compensatory, and other services). Students who continue to experience difficulty are referred to the
Student Success Team (SST) for additional services through the RTI program. School personnel document the
provision of the additional interventions and the results. Students who do not progress adequately are referred
for a full and individual evaluation. 7L ensures that a full and individual evaluation is conducted for each student
being considered for special education and related services. The evaluation is completed prior to the initial
provision of special education and related services; and addresses if the student is a "student with a disability" in
accordance with federal and state requirements and the educational needs of the student.
EVOLVING THE IEP
When developing and reviewing a child's IEP, the IEP team considers the student’s strengths and the parent’s
concerns for enhancing their child’s education; the results of the child’s initial or most recent evaluation; and, if
appropriate, the student's performance results on any administered state or district-wide assessment. The IEP
team also considers special factors (i.e.: whether a child's behavior impedes his/her learning or others’ learning;
whether a student is limited English proficient and any language needs that relate to his/her IEP; the student’s
communication needs; whether or not the student’s environment hinders learning; and whether the child needs
assistive technology devices/services. 7L provides special education and related services to a child with a
disability in accordance with the child's IEP; and makes a good faith effort to help the child achieve the IEP goals
and objectives or benchmarks. IEP review occurs annually or more frequently based on student performance.
LEAST RESTRICTIVE ENVIRONMENT PLACEMENT
7L will assure that students with disabilities are educated with nondisabled students to the maximum extent
appropriate to meet each student's IEP and overall educational needs. In providing programs, services, and
activities for students with disabilities, 7L first considers the least restrictive environment of the general education
program. Special classes, separate schooling, or other removal of students with disabilities from the general
education environment occurs only when the nature and severity of the disability is such that education in
general classes—with the use of supplementary aids and services—cannot be achieved satisfactorily.

E) Dyslexia Services;
Applicant Response:
7L’s model is highly suited to the dyslexic student. Our program requires substantial amounts of reading, which
the dyslexic student may find more challenging. In the relational learning model, however, the verbal articulation
of comprehension and dialogue about the assigned text are places where the dyslexic student will find himself
not disadvantaged. Through our Academic Coaching Marketplace, we will connect dyslexic students with
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reading coaches who can increase the ease with which the dyslexic student reads. Our program will maximize
student success through our individual focus and coaching to bring out each student’s giftedness.

F) Transportation;
Applicant Response:
7L will seek a waiver from transportation services. 7L elects not to provide transportation services, because the
nature of our online/hybrid model negates the need for such service.

G) Alternative education, including Alternative Learning Environments;
Applicant Response:
7L will seek a waiver from Alternative Education, because we believe all students should proceed through the
humane courses at the core of our program. Within that core, we are able to provide for student needs. The
individualized pacing, emphasis on self-governance, weekly tactical meetings, and Academic Coaching
Marketplace give 7L a unique level of flexibility; we can tailor coursework to fit student needs quickly. The
Academic Coaches Marketplace provides a level of immediate triage coaching when such needs arise; it also
permits the connection between highly proficient students and specialists who can further student interests.

H) English Language Learner (ELL) instruction, including appropriate state
assessments for English Language Proficiency; and
Applicant Response:
Because of the dialogical nature of relational learning, 7L is ideal for the English language learner. Through
reading classic texts and then discussing them over the course of a semester or school year, the English
language learner will become more proficient in the language. 7L will follow state requirements for annual testing
of English language learners to demonstrate increasing proficiency.
If students are determined to need additional support, access to the individualized program eslreadingsmart.com
will be provided as long as the student needs the service.

I) Gifted and Talented Program.
Applicant Response:
7L will request a waiver for a gifted and talented program, because our model is tailored to the individual needs
of each students. The flexibility of holacracy combined with online instruction allows students to self-pace
through the Lockstep courses. Advanced students who complete their work more quickly will be connected with
coaches who can further their understanding. 7L affirms the ability of all students to read, understand, and
dialogue about the Great Books of the western tradition, and seeks to encourage the humility to learn from all
within all students. 7L will both encourage the academic growth potential of the highest students and expect
them to learn from the insights of all peers.
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9.

Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic performance
objectives. (See ADE Rules Governing Standards for Accreditation of Arkansas Public
Schools and School Districts.)

Applicant Response:
7L requests a waiver for the first year of operation regarding providing an annual report. Thereafter, 7L will
comply with annual progress report requirements stated in the Standards for Accreditation, Standard 11, Goals
and Administration of Arkansas Public Schools and School Districts, Section 7.04.2. With feedback received
from parents and the community, 7L will annually develop a comprehensive progress report which includes
updated data regarding student performance, program objectives, and accreditation standards. A School
Improvement Plan will also be created annually in order to project further school needs, as well as a clear plan to
correct any known program deficiencies. All reports will be written based on ADE regulations and guidelines.
In accordance with Section 7.02, Standard II, Standards for Accreditation, annual reports will be submitted for
review to the ADE, as well as posted in the Arkansas Democrat Gazette (or any other newspaper with general
circulation in the district) at or before November 15th. Data will also be made readily available to the general
community via the 7L website.
7L will host an annual online public gathering in order to provide further information regarding the academic
program, as well as school policies and goals, for parents, students, and other stakeholders. This meeting will
also serve as a way for interested parties to share with 7L staff their questions and suggestions regarding the
program, school, and annual report data. Such a meeting will be held in compliance with any and all ADE
regulations for disseminating annual report information.

10.

Describe the enrollment criteria and recruitment processes that will provide an equal
opportunity for all parents and students to learn about and apply for admission to the
proposed public charter school. Please note any specific steps that will be taken to
recruit students from educationally disadvantaged subpopulations (i.e. students who
qualify for free or reduced lunch prices, students with disabilities, and English language
learners).

Applicant Response:
As per Section 10.02.02 of the Arkansas Department of Education Rules for Governing Charter Schools and/or
any and all applicable federal and state laws, 7L will not deny enrollment to any high school eligible student
based on gender, national origin, race, ethnicity, religion, disability, academic, or athletic eligibility. Nor will 7L
discriminate against students with special education needs or those qualified as English Language Learners. It
will be the intention of 7L to enroll students from all walks of life, regardless of socioeconomic status. Information
regarding the vision of 7L will be readily available to all parents, students, and stakeholders via the 7L website.
Parties interested in applying for enrollment or seeking further campus information will be encouraged to either
call the campus or visit the campus website. To raise enrollment awareness for students of all ages and
ethnicities, a strong marketing presence will also be necessary to increase visibility for 7L. This may be achieved
through the use of campus-specific postcards, banners, signs, and, potentially, billboards spread throughout the
areas in the community most likely to draw students of various age groups and ethnicities, such as shopping
malls, grocery stores, athletic facilities, or movie theaters. Marketing materials will include information as to how
one can contact the 7L to team more about the campus, as well as how to enroll.
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Describe procedures for conducting the annual single lottery enrollment process,
including the timeline for enrolling, the date of the lottery, and the way in which
students will be placed on waiting lists, and the process for notifying parents about
each child’s selection or order on the waiting list. Explain how the charter will ensure
that the lottery process is transparent to the public.
Applicant Response:
Should more individuals apply for admission to the 7L than can be accommodated; a random, anonymous lottery
will take place in order to allow all eligible, interested students an equal opportunity to enroll at the campus.
Lottery proceedings—which will occur live on the 7L YouTube channel—will be governed by the Headmaster, as
well as overseen by a member of the 7L Board and other available campus staff. Prior to such an event, proper
notification will be posted on the campus website. Similarly, the ADE Public Charter School Program Coordinator
will be notified in advance of the lottery.
If the number of eligible applicants does not exceed the number of vacancies, then all eligible applicants who
have timely applied during the open-enrollment period will be offered admission. If there are more eligible
applicants than available spaces in a class/grade/school, then a lottery will be conducted at a time set by the
school each year. A name (or number assigned to a name) will be drawn for each vacancy that exists, and each
applicant whose name (or number) is drawn will be offered admission. The remaining names will then be drawn
and placed on a waiting list in the order in which they were drawn.
Notification of admission will be made by telephone, e-mail, or U.S. Postal Service. Failure of a parent to
respond within 48 hours of the date of the telephone call or e-mail, or within three business days of a
postmarked letter, will forfeit his or her position in the lottery. Parents should call the school immediately upon
receipt of the notice in order to preserve their student's position in the lottery.
If a vacancy arises, the individual on the waiting list with the lowest number assignment will be offered admission
and then removed from the waiting list. If an application is received after the open-enrollment period has passed,
the applicant's name will be added to the waiting list behind the names of the eligible applicants who timely
applied.
Federal guidelines permit the school to exempt from the lottery process students who are already admitted
under the charter, siblings of students already admitted under the charter, and children of the charter's founders,
teachers, and staff. These students will be exempted from the lottery and given preference for enrollment if their
grade level is full.

Explain how students leaving the charter during the school year will impact students on
the waiting list. Please note that student enrollment must be continuous.
Applicant Response:
If a student vacancy arises, the individual on the waiting list with the lowest number assignment will be offered
admission and then removed from the waiting list. Notification of admission will be made by telephone, e-mail, or
U.S. Postal Service. Failure of a parent to respond within 48 hours of the date of the telephone call or e-mail, or
within three business days of a postmarked letter, will forfeit his or her position. This will ensure that the current
enrollment stays consistent and that all students on the waiting list have the same opportunity to be enrolled in
the school.
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11.

Name any founders or board members of the proposed charter's sponsoring entity,
management company staff, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:
Lisa Williams, MEd

12.

Explain how the school will conduct its business office. Tell about business office
personnel and describe the plan for managing procurement activities. Be sure to
specify the types of financial decisions and/or actions to be made at the local level, the
board level, and, if applicable, the charter management organization level.

Applicant Response:
Business office services—including, but not limited to, financial, IT, and marketing services—will be contracted
through the Corporation. The Corporation has the oversight responsibility for all funds and securities and for
monies due and payable from any source, including the deposit of monies in the banks, trust companies, or
other depositories as will be selected in accordance with the provisions of the Corporation’s Bylaws. The Board
will provide any information required by the ADE or its auditors. 7L will comply with accounting and financial
standards in accordance with Generally Accepted Accounting Principles, or as outlined in the Arkansas Financial
Accounting Handbook, as reported via APSCN, or CFR Title 34 - Education guidelines, where applicable.
The Corporation will receive supporting documentation for all invoices as well as a transaction listing of all
activity in 7L's bank account. In addition to reviewing the actual monthly and year-to-date results for the school,
the Corporation will review a monthly projection for the balance of the school year in order to provide the 7L
Board with visibility to the projected financial position of the school at the end of the fiscal year. This report will
be reviewed at each 7L Board meeting to ensure that the school has sufficient funds to meet all of its obligations
and to stay on a sound financial footing. Potential shortfalls will be identified with sufficient time to make
adjustments in the school's operations to ensure that a sufficient fund balance is always available at the end of
each school year.
7L will use industry-standard accounting software to ensure proper bookkeeping. 7L will also establish policies
and procedures and will institute rigorous financial controls including the following:
• 7L will develop and maintain simple check request and purchase order forms to document the authorization of
non-payroll expenditures. All proposed expenditures must be approved by a designee of the 7L Board. The
designee will review the proposed expenditure for approval and to determine whether it is consistent with the 7L
Board's adopted budget. Supporting documentation will be required for all expenditures.
• To ensure fiscal responsibility and compliance, the Board will meet regularly to review the operations and
financial performance of the school.
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• 7L will maintain its accounts at a federally insured commercial bank or credit union. Funds will be deposited in
non-speculative accounts including federally insured savings or checking accounts or invested in nonspeculative, federally backed instruments. Access to these accounts will be limited to individuals designated by
the Board.
• Each month, 7L will produce a set of detailed financial statements that include a statement of activities, a
balance sheet, bank reconciliations, invoice detail, payroll registers, any grant fund expenditures, cash receipts
from all sources, and a transaction listing of all activity. The Corporation will be provided with access to such
financial documents for review as an increased measure of oversight and governance.
• The 7L Board will use a sound budgeting and forecasting policy and procedures to monitor revenue and
authorize expenditures according to any restrictions placed on such revenue. A detailed revenue and expense
statement will be reviewed at each Board meeting and will serve as the vehicle to authorize future expenditures,
along with the adopted budget and other policies.
PLAN FOR MANAGING PROCUREMENT ACTIVITIES
7L is requesting a waiver from §6-21-301 et seq. to contract with the Corporation’s services, which are only
available from a single source and thus exempt under §6-21-305. The 7L Board will follow state regulations
regarding all other procurement activities. Should the waiver not be granted, 7L will follow the required process
for a contract with an education services provider. Members have experience operating businesses and schools
and are familiar with standard procurement processes including the Request for Proposal process. The Board
will work with legal counsel to ensure all required procurement steps are completed and that all regulations are
met.
PERSONNEL WHO WILL PERFORM BUSINESS DUTIES
7L intends to contract with the Corporation for financial management services. The Corporation will be required
to provide financial reports and supporting documentation for all expenditures to the Headmaster and the 7L
Board as a whole. Functions performed by the Corporation, under the direction of the 7L Boards, include:
• Preparing financial reports and disclosures to meet the reporting needs of multiple schools in various states.
• Performing daily accounting activities and general ledger maintenance to record charter school financial
activity.
• Providing accounting and financial/legislative audit support services for schools reporting under non-profit and
governmental GAAP.
• Monitoring federal/state accounting and regulatory requirements unique to various states to ensure school
compliance.
• Assisting with developing internal control design and providing support for the implementation of school
financial processes and procedures.
• Assisting with financial budgeting and forecasting functions on behalf of the schools.
• Providing training sessions to school management to increase their awareness of financial and compliance
matters unique to their school.
The Corporation will work closely with the 7L Board and Headmaster to deliver information in a manner that
ensures proper oversight is maintained over the school's financial operations.

Describe the process by which the school governance will adopt an annual budget.
Applicant Response:
On an annual basis and prior to any deadline specified in the charter, 7L will present a balanced budget (i.e., not
resulting in a cumulative net asset deficit) for the following fiscal year to the ADE or its auditors. Developing 7L's
annual budget will be an iterative process incorporating input from key stakeholders, including the designated
members of the 7L Board and Headmaster. The Headmaster will present a preliminary budget based on initial
assumptions to the 7L Board for approval before the start of the school year. Once the beginning enrollment and
updated per-pupil funding figures are known, a revised budget will be prepared. On a monthly basis, the budget
will be compared to actuals and a revised-forecast will be prepared. This process will provide the 7L Board with
the ability to change the financial direction of the school at any point.
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BALANCED TWO-YEAR BUDGET
A balanced two-year budget estimate is included in the budget template. The budget does not rely on one-time
grants or other funds not presently guaranteed. It includes costs for all personnel, programs, and expenses.

Complete the budget template showing a balanced budget with realistic expectations of
revenue and expenditures. Please note that all revenue must be formally committed.
Provide the minimum number of students who must attend the charter in order for the
school to be financially viable. Describe the method used to calculate this number. Tell
who made the calculations and describe the financial expertise of the individuals who
assisted in this assessment.
Describe the contingency plan if fewer students than necessary for financial viability enroll
before the first day of school. Provide a detailed explanation of the ways in which the
charter leaders will provide the education program outlined in the application to fewer
students that determined necessary for financial viability, or a date certain by which charter
leaders will notify the parents, leaders of surrounding districts and open-enrollment
charters, and staff at the Arkansas Department of Education that the school will not open
as anticipated.
Explain how charter leaders will provide the education program outlined in the application if
enough students for financial viability enroll and are admitted but fail to arrive when school
begins.
Describe preparations to pay for any unexpected, but necessary and possibly urgent
expenses.
Explain how the amounts of federal funds included in the budget were calculated.
Applicant Response:
89 students based on ADE guidance of $6,781 + $26 per student. The calculation is based on a cost of
$132,250 for the administrative and special education salaries, which are fixed in relation to the number of
students in year 1, as well as the credit cost of $380 per hour for the college, which varies by the number of
students. Dr. Mark Farley, the Corporation’s Vice President of Finance (Doctor of Business Administration,
Louisiana Tech); Robin Barrett, Finance Consultant (Account Manager, Expense Management, ENGIE Insight);
and Dr. Jeff Kreh, the Corporation’s President (successful entrepreneur) made the calculations for these several
viability plans.
LESS THAN VIABLE ENROLLEMENT CONTINGENCY PLAN
The roles of Headmaster and Dean will be filled by a single full-time employee; the Dean will take on additional
teaching responsibilities to balance the instructional load; and the special education position will be reduced to
part-time. The College’s faculty provide triage services within the per credit hour cost such that direct student
services are maintained. The result is an ability to satisfactorily serve 58 students and attain financial viability,
based on ADE guidance of $6,781 + $26 per student. The calculation is based on a cost of $86,250 for the
administrative and special education salaries, which are fixed in relation to the number of students in year 1, as
well as the credit cost of $380 per hour for the college, which varies by the number of students.
Second Contingency: If on 1 June 2019 less than 58 students are enrolled, then the Corporation will offer 7L
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guaranteed offset credits for its services. These offsets may only be exercised if less than 58 students enroll
before 1 July 2019. In such an event, the Headmaster and Dean roles will be reduced in total to a part-time
position; the Dean will take on additional teaching responsibilities to balance the instructional load; and the
special education position will be maintained at part-time and include additional coaching and coordination
duties. The result is an ability to adequately serve 22 students and attain financial viability, based on ADE
guidance of $6,781 + $26 per student. The calculation is based on a cost of $57,500 for the administrative and
special education salaries, which are fixed in relation to the number of students in year 1, as well as the credit
cost of $298 per hour for the college after offset credits are applied, which varies by the number of students.
Abandonment #: if on 1 July 2019 less than 22 students are enrolled, then the Corporation will activate the final
guaranteed 7L offset credits for its services. These offsets may only be exercised if at least 15 students are
enrolled. The result of this final round of offset credits is an ability to minimally serve as few as 15 students and
attain financial viability, based on ADE guidance of $6,781 + $26 per student. The calculation is based on a cost
of $57,500 for the administrative and special education salaries, which are fixed in relation to the number of
students in year 1, as well as the credit cost of $198 per hour for the college after offset credits are applied,
which varies by the number of students. If fewer than 15 students are enrolled on 1 July 2019, then 7L will notify
all parties that public support for the charter school proved insufficient to justify launching for the 2019–2020
school year on that date.
LESS THAN VIABLE ATTENDANCE CONTINGENCY PLAN
The roles of Headmaster and Dean will be filled by a single full-time employee; the Dean will take on additional
teaching responsibilities to balance the instructional load; and the special education position will be reduced to
part-time. The College’s faculty provide triage services within the per credit hour cost such that direct student
services are maintained. The result is an ability to satisfactorily serve 58 students and attain financial viability,
based on ADE guidance of $6,781 + $26 per student. The calculation is based on a cost of $86,250 for the
administrative and special education salaries, which are fixed in relation to the number of students in year 1, as
well as the credit cost of $380 per hour for the college, which varies by the number of students.
UNEXPECTED EXPENSES PLAN
The budget includes projected revenues in excess of expenses, which allows for approximately 10% additional
unexpected but necessary expenses. The Corporation is 7L's proposed partner and will, as part of its services,
protect the school from cash flow volatility by awaiting reimbursement of charges until the school has the funds
available to make payment and by allowing the school to pay in installments.
FEDERAL FUNDING IN THE BUDGET PROCESS
The Corporation does not accept federal funding.

13.

Summarize the job descriptions of the school director and other key personnel by
completing the information fields below for each position. Specify the salary range,
qualifications, and job duties to be met by professional employees (administrators,
teachers, and support staff) of the program.

Applicant Response:

ADMINISTRATORS
Administrator Position:
Reports to:
Salary Range:

Headmaster/Deans
7L Board through the Polity's Prescribed Process
$50-85,000 + benefits and incentives (not to exceed 29% of salary)
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Minimum Qualifications Required
Education Required:
•Bachelor’s degree and a minimum of 9 graduate-level credit-hours from an accredited College
or University, Master’s degree preferred
•Minimum of 9 graduate-level credit-hours earned online in a Socratic-environment during 2 or
more semesters, or demonstrated mastery of Socratic process
Experience Required:
•Minimum of 3 years of general business experience, entrepreneurship preferred;
•Minimum of 3 years of teaching or non-athletic coaching experience.
•CiRCE Atrium Program involvement before hire
Certification Required:
•Holacracy Certified Practitioner credential
•CiRCE Certified Classical Teacher within 4 years of hire
Job Duties: List up to 5 key duties this individual will perform.
Leading the 7L School Circle (including all undifferentiated responsibilities)—especially
regarding self-governance, Relational Learning, and 7L Board strategy training and
implementation;
Supervising teachers as "lead teacher" and facilitating or co-facilitating sessions in the Upper
Paideia School;
Pursuing the 7L Board’s ends/goals in a faithful and considerate manner;
Taking on part-time at least one other general faculty, staff, or administrative role; and
Investing no more than 20% of reported work hours in 7L volunteer activities

TEACHERS
Teacher Position:
Reports to:
Salary Range:

Home-Based Education Coach/Classroom Facilitator
Administrative Circle through the Polity's Prescribed Process
$35-40,000

Minimum Qualifications Required
Education Required:
Bachelor’s degree or higher from accredited College/University and demonstrated content
knowledge
Demonstration of content knowledge may be achieved by any ONE of the following:
•Passed content area assessment approved by State Board of Education for subject/content/
grade level the educator will teach
•Passed content exam accepted as demonstration of content knowledge for a teaching license
in another state that is acceptable through reciprocity for Arkansas teaching license
•Bachelor’s degree or advanced degree in content area
•Minimum of 18 college credit hours in content area
•Has National Board Certification in content area
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•Has documented successful, relevant work experience in content area to be taught,
established by at least one year of employment in a specific field or occupation that required
the educator to demonstrate knowledge and skills in the content area. This is to be supported
by two professional letters of recommendation from educator's employers or supervisors.
Experience Required:
•Minimum 3 years demonstrated experience in home-based instruction
•CiRCE Atrium Program involvement before hire
Certification Required:
CiRCE Certified Classical Teacher within 4 years of hire
Job Duties: List up to 5 key duties this individual will perform.
Facilitating learning according to the instructional program guidelines
Reporting attendance and grades through the approved mechanisms in a timely manner;
Participating regularly in faculty training, tactical, and governance activities;
Assessing student’s progress, recording and reporting results, and elevating discovered issues
to the appropriate role(s);
Investing no more than 20% of reported work hours in 7L volunteer activities..

Teacher Position:
Reports to:
Salary Range:

Special Education Coordinator/Facilitator
Administrative Circle through the Polity's Prescribed Process
$35,000-$50,000

Minimum Qualifications Required
Education Required:
A minimum of a Bachelor's degree from four-year accredited College or University.
Demonstration of content knowledge may be achieved by any ONE of the following:
•Passed content area assessment approved by State Board of Education for subject/content/
grade level educator will teach
•Passed content exam accepted as demonstration of content knowledge for teaching license in
another state that is acceptable through reciprocity for Arkansas teaching license
•Has bachelor's degree or advanced degree in content area
•Has minimum of 18 college credit hours in the content area
•Has National Board Certification in content area
•Has documented successful, relevant work experience in content area to be taught,
established by at least one year of employment in a specific field or occupation that required
the educator to demonstrate knowledge and skills in the content area. This is to be supported
by two professional letters of recommendation from educator's employers or supervisors.
Experience Required:
•Minimum 2 years teaching experience, in a Public or Private School is preferred.
•CiRCE Atrium Program involvement before hire
Certification Required:
Must have a Current Arkansas Standard Teaching License in Special Education (SPED).
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Job Duties: List up to 5 key duties this individual will perform.
Scheduling and conducting Admission, Review, and Dismissal (ARD) meetings to ensure the
appropriate placement and development of individual education plans for students with
disabilities within specific timelines; and Full and Individual Evaluations to ensure that all
timeline requirements are met;
Verifying appropriately written and implemented student individualized education programs
(IEPs); regular evaluation of student progress, and that the findings are used to improve
special education service effectiveness;
Assisting the Headmaster with the Response to Intervention process;
Developing and implementing transition services for special education students as determined
by the ARD;
Investing no more than 20% of reported work hours in 7L volunteer activities.

SUPPORT STAFF
Support Staff Position:
Reports to:
Salary Range:

Tutoring Aide
Administrative Circle through the Polity's Prescribed Process
$20,000-$35,000

Minimum Qualifications Required
Education Required:
Associate degree or equivalent from an accredited College or University preferred.
Experience Required:
Six months to one year related experience or training preferred.
Certification Required:
Teacher's Certificate recommended but not required.
Job Duties: List up to 5 key duties this individual will perform.
Assisting the teacher role(s) in all areas of work;
Assisting students with academics;
Distributing lesson plans or assigning computer lessons to students;
Grading student tests;
Investing no more than 20% of reported work hours in 7L volunteer activities.
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Support Staff Position:
Reports to:
Salary Range:

Special Education Aide
Administrative Circle through the Polity's Prescribed Process
$20,000-$35,000

Minimum Qualifications Required
Education Required:
A minimum of a Bachelor's degree from four-year accredited College or University.
Demonstration of content knowledge may be achieved by any ONE of the following:
•Passed a content area assessment approved by State Board of Education for tsubject/content/
grade level the educator will teach
•Passed a content exam accepted as demonstration of content knowledge for a teaching
license in another state that is acceptable through reciprocity for an Arkansas teaching license
•Has bachelor’s degree or advanced degree in content area
•Has minimum of 18 college credit hours in content area
•Has National Board Certification in content area
•Has documented successful, relevant work experience in content area to be taught,
established by at least one year of employment in specific field or occupation that required the
educator to demonstrate knowledge and skills in the content area. This is to be supported by
two professional letters of recommendation from the educator's employers or supervisors.
Experience Required:
•Minimum 2 years teaching experience, in a Public or Private School is preferred.
•CiRCE Atrium Program involvement before hire
Certification Required:
Must have a Current Arkansas Standard Teaching License in Special Education (SPED).
Job Duties: List up to 5 key duties this individual will perform.
Assisting the Special Education Coordinator/Facilitator role;
Investing no more than 20% of reported work hours in 7L volunteer activities.

14.

Describe the manner in which an annual audit of the financial and programmatic
operations of the school will be conducted. If the school wishes to request that the
authorizer allow a licensed accountant or licensed certified public accountant, rather
than the Legislative Auditor, to perform the first-year audit, identify the accountant by
name, firm, address, and phone number. The named accountant must meet the
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit
Requirements, including the prohibition on auditors providing non-audit services (such
as accounting or consulting services) to auditees. A school’s preference as stated in
this application may not be changed without prior approval of the authorizer.

Applicant Response:
A. Annually, the Board will arrange for an audit of 7L’s financial statements with the Division of Legislative Audit.
The financial statements will be presented using a fund basis format which will include, at a minimum, the
general fund and the special revenue fund presented separately and all other funds presented in the aggregate.
These statements will be prepared in accordance with Generally Accepted Accounting Principles, applicable
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ADE requirements, Arkansas Financial Accounting Handbook, as reported via APSCN, or CFR Title 34 Education guidelines, where applicable.
B. 7L reserves the right to request a separate audit to be performed by a qualified certified public accountant
licensed by the Arkansas State Board of Public Accountancy and registered as a provider of public accounting
services to conduct an audit of 7L financial statements in accordance with Government Auditing Standards, the
Office of Management and Budget Circular A-133 or its successor, and in good standing with the Division of
Legislative Audit.
C. The 7L Board shall review the scope and results of all audits. The 7L Board also shall receive notice of any
consequential irregularities and management letter comments that the auditor noted during the engagement.
Additionally, the 7L Board shall develop a corrective action plan to address all relevant weaknesses noted by the
Division of Legislative Audit or by external auditors.
D. Any such voluntary, additional audits will be completed and filed with the ADE and the Arkansas Division of
Legislative Audit within nine months as required by §6-20-1801 and to the Board of Likewise Inc. The Board will
review the results of the audit and all comments provided by the auditor in accordance with requirements
specified under §6-1-101 and, if needed, develop a corrective action plan to amend any material weakness
noted by the auditor.
7L will continue with the following practices to ensure programmatic quality:
A. continuous in-house academic program review;
B. immediate action as issues related to campus programs arise;
C. annual School Improvement Plan to identify areas that may be lacking; and
D. alignment with Distance Education Accrediting Commission (9th-12th grades only) and other state
accreditation processes.

15.

It is affirmed that the Arkansas Public School Computer Network (APSCN) Financial
Management System, provided by the Department of Education, shall be the original
and official accounting system of record for the public charter school as required by
state law and the rules and regulations of the Department of Education for all financial
transaction records and reporting (including, but not limited to, payroll processing and
wage and tax reporting to IRS, ATRS, DFA, etc., accounts payable, fixed assets,
personnel budgeting, and budgeting). APSCN shall be used to record all private, as
well as, local, state, and federal revenues and expenditures.
✖ Yes

No
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It is affirmed that the Arkansas Public School Computer Network (APSCN) Student
Management System, provided by the Department of Education, shall be the original
and official student management system for the public charter school as required by
state law and the rules and regulations of the Department of Education for all student
management areas (including, but not limited to, systems administration, demographics,
attendance, scheduling, report cards, discipline, medical, Cognos reporting, and
Statewide Information System reporting).
✖ Yes

No

16.

Describe in general terms the area within the boundaries of the school district where the
applicant intends to obtain a facility to be used for the open-enrollment public charter
school.
If the facility to be used for the school has been identified and is a facility of a school
district, describe the terms established by the local school board of the district stipulating
the relationship between the proposed public charter school and the district pertaining to
the use of the facility. Attach a copy of the agreement, signed by the president of the
local school board, the chair or president of the governing body of the proposed openenrollment public charter school, and the chief operating officer of the proposed charter.
If the facility has been identified and is not operated by a school district, attach a copy of
the Facilities Utilization Agreement, signed by the entity owning or operating the facility
and the chief operating officer of the proposed charter. A proposed lease may also be
submitted. Please note that any lease or other debt must be approved by the
Commissioner of Education.

Applicant Response:
7L requests a waiver for the requirement of a facility location plan. Because 7L is an online school with a
geographically distributed faculty, staff, and administration, work traditionally requiring a facility will be conducted
from home or from space the Corporation coordinates or makes freely available. Any such space, when used for
student activities, will be of a nature that already complies with local public fire and safety regulations and ADA/
IDEA requirements.
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If the facility to be used has been identified, list the owner(s) of the proposed facility and
describe their relationship, if any, with:
(1) Members of the local board of the public school district where the proposed openenrollment public charter school will be located,
(2) Employees of the public school district where the proposed open-enrollment public
charter school will be located,
(3) The eligible entity sponsoring the open-enrollment public charter school, or
(4) Employees/directors/administrators of the sponsoring entity or proposed openenrollment public charter school.
Applicant Response:
n/a

The facility to be used will be in compliance with all requirements for accessibility in
accordance with the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning ordinances.
Yes
No
If the facility to be used has been identified and does not currently meet these
requirements, provide a list of items that will need to be addressed to bring the facility
into compliance. Also include a statement of permissible uses for the facility from the
local zoning authority, and whether there are any alcohol sales within 1,000 feet of the
facility.
Applicant Response:
n/a
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17.

Describe the manner in which the school will make provisions for food services. State
whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:
7L requests a waiver for the requirement of a food services plan. We do not plan to participate in the federal
National School Lunch program or other federal programs.
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18.

For each and every individual specifically identified by name in Section A of the
application (the contact person, chief operating officer, board members, and other
individuals), identify any family or financial relationship which may exist between that
individual and:
(A) Any other individual specifically identified by name in Section A of the
application;
(B) Any individual or entity with whom the sponsoring entity or charter school has
contracted, or intends to contract, to provide any services or products for the
proposed charter school; and/or
(C) The owner(s) of the facilities to be used.
For the purpose of this prompt, an individual has a financial relationship with another
individual or entity if he or she:
(1) Receives compensation or benefits directly or indirectly from the entity or
individual;
(2) Is an officer, director, partner, employee, or owner of more than 5% of the shares
of an entity that is a corporation, partnership, sole proprietorship, or LLC; and/or
(3) Has a family member (spouse, sibling, parent or child, or the spouse employee,
or owner of more than 5% of the shares of an entity that is a corporation,
partnership, sole proprietorship, or LLC.

Applicant Response:
In order to complete the charter school mission of providing a college-level education, 7L will contract with
Likewise College to provide certified college courses, curriculum, and faculty services. Because Likewise Inc, an
Arkansas nonprofit, owns both Likewise College and 7L, this contract will be a related-party transaction.
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Explain the procedures to be followed if a conflict of interest is identified. The procedures
must ensure that all actions are in the best interest of the school and the students at the
school.
Applicant Response:
The Corporation adopted guidelines to ensure transparency and adequate reporting of any and all potential
conflicts of interest. The specific conflict of interest policy follows:
V.5a: Conflict of Interest Policy
The board of trustees adopted the following CONFLICT OF INTEREST policy:
Conflict of Interest Policy for Trustees, Officers, and Personnel
In consideration of:
Bylaws Section II.14: Conflicts of Interest: Contracts or transactions between Trustees or officers who have a
financial interest in the matter are not void or voidable solely for that reason. However, the Conflict of Interest
Policy adopted by the Board, and as it may from time to time be amended by the Board, shall be adhered to in
these types of contracts or transactions.
Scope. The following statement of policy applies to each member of the board, to each officer of Likewise, and
to all persons employed by Likewise, regardless of position.
Responsibility. Trustees, officers, and staff serve the public interest and thus have a clear obligation to this
concept. All decisions of the board, officers, and employees of Likewise are to be made solely on the basis of a
desire to promote the best interests of the organization and the public good.
Individuals inevitably are involved in the affairs of other institutions and organizations. Effective boards and
organizations will include individuals who have relationships and affiliations that may raise questions about
perceived conflicts of interest. Although many such potential conflicts are and will be deemed inconsequential,
every individual trustee and senior administrator has the responsibility to ensure the entire board is made aware
of situations that involve personal, familial, or business relationships that could create a real or perceive a
conflict of interest. Thus, the board requires each trustee and institutional officer at least annually (a) to be
familiar with the terms of this policy; (b) to disclose to the board chair any possible personal, familial, or business
relationships that reasonably might give rise to a conflict involving Likewise; and (c) to acknowledge by his or her
signature that he or she is in compliance with the letter and spirit of this policy.
Disclosure of Conflicts With Respect to Potential Financial Transactions. In the event any financial transaction
involving Likewise also involves (a) a trustee, officer, employee or a member of his or her extended family, or (b)
an organization with which any director, officer, or employee of Likewise has any material financial interest, the
director, officer, or employee having the affiliation or interest, at the first knowledge of the transaction, shall
disclose fully the precise nature of the interest or involvement.
Disclosure Statement. Each board member, officer, and employee of Likewise shall be requested at least
annually by Likewise to submit a disclosure statement listing all organizations with which he or she is affiliated
and describing the nature of the affiliation as defined below. In the event there is any material change in the
information contained in any disclosure statement, the person who submitted it shall promptly submit written
notification of the change.
A trustee, officer, or employee is deemed to be affiliated with any organization that may be potentially related to
the financial operation of Likewise (a) of which he or she, or a member of his or her family, is a director, officer,
trustee, partner, employee, or agent; or (b) in which he or she or members of his or her family receive direct
financial benefit from sales or services; or (c) in which he or she or members of his or her extended family have
a 35 percent or greater interest.
The term immediate family shall be deemed to include an individual’s spouse and children (including legally
adopted children), and members of that individual’s household. The term extended family shall be deemed to
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include an individual’s spouse, children (including legally adopted children), parents, grandparents, great
grandparents, siblings (whether by whole or half blood), spouse of that individual’s siblings, children,
grandchildren and great grandchildren and members of that individual’s household.
In no way should this policy imply that directors, officers, or employees should reveal any political, religious,
ethnic, fraternal or civic affiliations.
Administration. All disclosures required under this policy and amendments thereto, if by directors, shall be
directed in writing to the chair of the board, or if by employees, to the President. The chair of the board and the
president shall be responsible for the administration of this policy. Issues under this policy concerning directors
and officers shall be reported initially to the chair of the board for appropriate action; those concerning staff shall
be referred initially to the President. Information disclosed under this policy shall be held in confidence by the
persons authorized to receive and act upon it except where, in the judgment of any of such persons, the best
interest of the organization requires further disclosure. This review process shall be reported annually to the
board by the chair.
Restraint on Participation. A trustee or officer who has declared or has been found to have a conflict-of-interest
in any proposed transaction or other matter shall refrain from participating in consideration of the proposed
transaction or other matter, unless for special reasons the Board of Trustees requests information or
interpretation from the person or persons involved. In the case of a director, he or she shall not vote on the
matter in question and shall not be present at the time of the vote. With respect to restraint on participation by
staff, the president, or, where applicable, the chair shall take such action as is necessary to assure that the
transaction is completed in the best interests of Likewise without the substantive involvement of the person who
has the possible conflict-of-interest.
Advance Determinations. Any board member who is uncertain about possible conflict-of-interest in any matter
may request the Executive Committee to determine whether a possible conflict exists; the Executive Committee
shall resolve the question by majority vote. If required, the question of potential conflict might be referred to
counsel for an opinion prior to the Executive Committee vote.
Adopted September 7, 2015
Any and all information discovered by the foregoing policy will be made available to representatives of the ADE
upon request.

19.

Explain how the success of the charter school will be ensured if changes in leadership
and board composition occur.

Applicant Response:
7L’s self-governance system collects data throughout the entire organization regarding successful outcomes/
practices and problem-areas on a weekly basis. Checklists and metrics are defined at GlassFrog.com, the
software service that tracks self-governance activities. During a live conference call session, each group's
Secretary records check or no check on the checklist items and specific predetermined metrics. When the
session closes, the details are captured into the online database - which can then be ported over to our
database services for additional analysis. These self-governance sessions initially require up to an hour and,
with practice, reduce to as little as 15-20 minutes. Because the system ensures that accountability and authority
for solving problems and adopting more efficient and effective practices cascade throughout the organization,
the entire organization potentially owns the challenge of ensuring continued success. Ultimate accountability for
success rests with the Corporation’s Board and its President. However, other organizations that have adopted
self-governance practices experience stability untouched by traditional leadership continuity and sustainability
issues. Additionally, faculty and staff involvement in Relational Learning places them in the same leadership
training curriculum that developed the leadership-class of the past 50 or so centuries. The training will result in
widespread leadership capacity throughout the organization, making the loss of any one member of the
organization far less traumatic than in cases involving the traditional pyramidic organizational management
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design.
When catastrophic loss or dismissal should occur, the 7L CEO will fulfill the vacated role until such time as the
7L Board can convene in emergency session to appoint a temporary replacement. The 7L Board will then
pursue the Corporation’s ‘Hiring and Firing’ policy process, which appears below:
HIRING & FIRING POLICY
Faculty and staff dynamically adjust the roles to be filled in the organization through a self-governance process.
As a team, the faculty and staff design additional roles when necessary by defining the purpose of the role, the
unique authority of the role (if any), and the responsibilities for which the role filler will be held accountable. New
personnel may only be added into defined roles. Notification of the new role will be announced immediately to
the faculty and staff. If the role is not claimed within a prespecified period of time, then it will be announced to
former faculty, staff, and the Likewise volunteer community. If the role is not claimed within a prespecified period
of time, then it will be announced through appropriate public channels.
Likewise Inc will hire new employees through a three step process of review.
1) A committee consisting of at least three Likewise Inc faculty and staff members will interview a potential new
employee. The interview will examine the prospect’s current compatibility with the Likewise vision, culture, and
current role needs.
2) This committee will issue a recommendation to the President of Likewise Inc. While taking this
recommendation into account, the president is not obligated by it.
3)The president will issue his own recommendation to the Likewise Inc Board of Trustees. The Board will then
make its final decision.
The same process will be used to make decisions regarding termination of employees. The Board of Likewise
Inc will make all final decisions regarding employment, including but not limited to decisions of hiring and firing
employees. All employees of Likewise Inc are employees on an at-will basis. Either party, the employee or
Likewise Inc, may choose to terminate employment at any time for any reason.

20.

Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:
A.C.A. § 6-23-106 requires each open-enrollment charter school applicant to review the potential impact of the
proposed charter school on the efforts of affected public school districts to comply with court orders or statutory
obligations to create and maintain a unitary system of desegregated public schools. The following desegregation
analysis explains that 7L's charter approval will not negatively impact the desegregation efforts of any public
school district in the state. 7L will operate as an online school; since all learning and assignments are delivered
to students online, 7L may attract and enroll students across the entire state. 7L cannot fully predict the
demographics of its student body, but it will not discriminate in its admissions on the basis of gender, national
origin, race, ethnicity, religion, disability, or academic or athletic eligibility. If applications for enrollment exceed
the set enrollment cap, 7L will use a random, anonymous lottery for admissions.
Since 7L will draw students statewide, enrollment is not expected to be concentrated in any particular district,
meaning that no particular school district will be severely or adversely affected. It is reasonable to expect that at
least some of the students that choose to enroll in 7L may previously have been enrolled in private, parochial, or
home schools. These students would have no impact on the desegregation efforts of any public school district.
Even if all students that enroll in 7L do come from public school districts, this is a small fraction of the
approximately 479,000 Arkansas public school students.
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All school districts, of course, are continuously bound by the U.S. Supreme Court's decision in ‘Brown v. Board
of Education’—which requires the operation of a unitary and desegregated system of public schools. It is
extremely unlikely, however, that the enrollment of a mere 600–700 students or less from numerous school
districts across the state will hamper any active efforts to maintain a unitary school system for any particular
school district or districts. (7L is seeking an enrollment cap of 150 students for the first year of operation, and a
cap of 700 students for year 5)
7L plans to maintain an office space within the Corporation’s existing Searcy location, which lies within the
boundaries of the Searcy Public School District. In the unlikely event that the majority of the 150–700 students
who may enroll in 7L come from the Searcy Public School District, its five contiguous districts, and the rest of
White County, it’s hard to imagine that 150–700 students could affect the racial makeup of the over 12,500
students enrolled in the county. These districts all have a student body of over 81% white students with
Hispanics being the highest minority concentration (student body information is based on that published by the
ADE Data Center for the 2017-2018 school year). Still, it's unlikely that any of these districts are seeking to
segregate their schools. It's even more unlikely that 7L could negatively impact any desegregation efforts
currently in place.
Based on the analysis presented, 7L will not negatively impact the desegregation efforts of the Searcy Public
School District (where administrative offices will be housed), the five contiguous districts to it, or any other school
district throughout the state. 7L will operate in full compliance with all state and federal statutory and regulatory
requirements for the creation and maintenance of desegregated public schools.

21.

Complete the following table showing all sections of Title 6 of the Arkansas Code
Annotated (Education Code) and State Board of Education rules, including the
Standards for Accreditation of Arkansas Public Schools and School Districts, from
which the public charter school seeks to be exempted in order to meet the goals of the
school. Identify the specific statute, rule, or standard requested to be waived by title
and number if applicable. Provide a rationale for each waiver requested that
explains how the waiver will assist the charter in achieving the previously stated
goals (see prompt #4), and explain how those goals will be achieved if the waiver
is not granted.

Applicant Response:

Waiver Topic:

General Waiver Statement

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
Title 6

Code Title
Education

Rationale for Waiver
Self-Governance requires trust. 7L trusts that the regulatory provisions do not intend to distract attention
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and resources from its primary activity of educating today’s youth to create brighter tomorrows.
However, any regulatory mandated compliance report does require that organizational resources be
diverted from the primary activity and to external interests. The rationale for all waivers includes
reserving the greatest amount of attention and resources for the fulfillment of 7L’s primary purpose for
as long as possible. We believe that the taxpayer and government alike value outcomes obtained
legally, morally, and ethically more than the observation of regulatory practices which may or may not
prove useful in the emerging Internet Age. We also believe that room exists for an A/B comparison
between a public charter that enjoys the fullest measure of liberty—while still being held accountable for
achieving the results that align with its purpose—and schools that remain subject to the more
centralized control of state and local government. For the reasons of preserving as much liberty as
possible and providing Arkansans with a lab for universal liberty in public education, we respectfully
request waivers of any and all laws, rules, and standards not applicable to the traditional private school
sector. We request this for the purpose of providing the taxpayers and ADE an example of greater
freedom—intellectual, organizational, and professional—at work in public education. Whether this idea
meets with approval or disapproval, 7L commits to abide by all applicable laws governing its existence.

Waiver Topic:

School Year/School Day

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-10-106

Code Title
Uniform dates for beginning and end of school year

§6-16-102

School day

§6-18-211

Mandatory attendance for students in grades nine through twelve

§6-18-213(a)(2)

Attendance records and reports generally

Standards for Accreditation
Section Number
10.01.4

Section Title
Required Time for Instruction

14.03

Unit of credit shall be defined as the credit given for a course when
meets for a minimum of 120 clock hours.

ADE Rules
Section Number
(if applicable)

Rule Title
Mandatory Attendance Requirements for Students in Grades Nine
through 12

Rationale for Waiver
Students in an online school are able to work on their own schedules. 7L will track student attendance
electronically based on student engagement and completed work rather than physical attendance and
seat-time. Planned instruction time will not average less than 30 hours per week. Students are able to
work across the entire week rather than five days, so instructional time may average less than six hours
per day over a seven-day week. Learning coaches will record school day attendance and 7L staff will
ensure those records match completed work.
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Waiver Topic:

Safety

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-10-122

Code Title
Automated external defibrillators required

§6-15-1302

Emergency plans for terrorist attacks

§6-17-102

Emergency first aid personnel

§6-21-106

Fire hazards inspection prior to closing for breaks ADE Rules Automated External Defibrillator (AED) Devices and
Cardiopulmonary Resuscitation (CPR) ADE Rules - Automated
External Defibrillators, Requirement of Schools to Have Page 2
Red=Waivers not previously requested, need additional discussion,
or have remaining issues Green=Waivers previously granted, no
remaining issues Information provided by Applicant is in italics. ADE
Rules - School Fire Marshal

Rationale for Waiver
Students will not be physically present at the 7L teaching/learning center. 7L will ensure a safe working
environment for its staff. The Board will adopt its own student discipline, school safety, and
transportation

Waiver Topic:

CPR Instruction

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-16-143

Code Title
Cardiopulmonary resuscitation instruction

Rationale for Waiver
Students will receive instruction in cardiopulmonary resuscitation but since instruction will be online,
there will not be a psychomotor (“hands-on”) component.

Waiver Topic:

Alternative Learning Environment

Statute/Standard/Rule to be Waived
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Arkansas Code Annotated
Code Number
§6-15-1005(b)(5)(A)

Code Title
Safe, equitable, and accountable public schools

§6-18-503(a)(1)(C)(i)

Written student discipline policies required

§6-48-101

Alternative Learning Environments

Standards for Accreditation
Section Number
19.03

Section Title
Supplementary Educational Opportunities

ADE Rules
Section Number

Rule Title

4.10

Student Discipline and School Safety Policies

4.00

ADE Rules Governing the Distribution of Student Special Needs
Funding

(if applicable)

Rationale for Waiver
7L will seek a waiver from Alternative Learning because we believe all students should proceed through
the humane courses at the core of our program. Within that core, we are able to provide for student
needs. The individualized pacing, emphasis on self-governance, weekly tactical meetings, and
Academic Coaching Marketplace give 7L a unique level of flexibility, we can tailor coursework to fit
student needs quickly.

Waiver Topic:

Licensure

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§ 6-13-109

Code Title
School Superintendent

§6-15-1004

Qualified teachers in every public school classroom

§6-17-302

Public school principals- Qualifications and responsibilities

§6-17-309

Licensure - Waiver

§6-17-401

Teacher's license requirement

§6-17-427

Superintendent license - Superintendent mentoring program required

§6-17-802

Twelve-month contracts for vocational agriculture teachers

§6-17-902

Definitions [Arkansas Teachers' Salary Law]

§6-17-919

Warrants void without valid certificate and contract ADE Rules Licensure - Educator Licensure
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Standards for Accreditation
Section Number
15.01

Section Title
School District Superintendent Standards for Accreditation

15.02

Principals Standards for Accreditation

15.03

Licensure and Renewal ADE Rules Governing Parental Notification
of an Assignment of a Non-Licensed Teacher to Teach a Class for
More Than Thirty (30) Consecutive Days and for Granting Waivers

Rationale for Waiver
In order to meet the goals of the school, 7L seeks exemption from all provisions of the Education Code,
Rules, and Standards that require superintendents, principals, and teachers to be certified and/or
licensed. 7L seeks the flexibility to identify and hire those individuals best suited to facilitate the school's
unique educational program. 7L will hire ''highly qualified" teachers.

Waiver Topic:

Business Manager Qualifications

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-15-2302

Code Title
General Business Manager ADE Rules - Business Manager
Qualifications

Rationale for Waiver
7L anticipates contracting with the Corporation for financial management services, which will include a
business manager responsible for the fiscal operations of the public charter school. The Corporation’s
financial services team will support 7L under the direction of its Board-designated treasurer through its
team of professional staff. Contracting with the Corporation for a business manager will avoid potential
duplication of effort, enabling the school to direct resources to its educational program.

Waiver Topic:

Personnel Policies/Salary Schedules

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-17-201 et seq.

Code Title
Personnel Policies

§6-17-913

Audit of Accounts

§6-17-1201 et seq.

The Teachers' Minimum Sick Leave Law

§6-17-1301 et seq.

The School Employees' Minimum Sick Leave Law
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§6-17-1501 et seq.

Teacher Fair Dismissal Act

§6-17-1701 et seq.

Public School Employee Fair Hearing Act

§6-17-2201 et seq.

Classified School Employee Minimum Salary Act

§6-17-2301 et seq.

Personnel Policy Law for Classified Employees

§6-17-2401 et seq.

Teacher Compensation Program of 2003

§6-20-2208(c)(1)

Monitoring of expenditures

ADE Rules
Section Number
(if applicable)

Rule Title
Personnel Policies and Salary Schedules

Rationale for Waiver
7L intends to contract with the Corporation for its administrators and teachers and wishes to use the
performance-based compensation model the Corporation has successfully pioneered. This model—
which consists of competitive salary, incentive compensation based on value delivered to the school
community, responsibility-driven budget controls, a rich benefit plan, and a flexible paid time off program
—is tailored to the unique aspects of a virtual school setting and will enable 7L to attract, retain, and
promote staff who share our vision of a focus on student outcomes.

Waiver Topic:

Insurance

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-17-1111

Code Title
Life and disability insurance - Employee eligibility - Allocation of costs

§6-17-1117

Health insurance

Rationale for Waiver
7L staff will be eligible for all federally required benefits through the Corporation, including health, life,
disability, vision, dental insurances and other benefits/programs.

Waiver Topic:

Class Size and Teaching Load

Statute/Standard/Rule to be Waived
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Standards for Accreditation
Section Number
10.02

Section Title
Class Size and Teaching Load

Rationale for Waiver
7L educators will not face the typical challenges of classroom management, as instruction is delivered
online. The 7L Board will adopt class size and teaching load requirements that are more appropriate for
an online setting to allow for a more effective allocation of school funds. 7L proposes the following
specific alternative maximum student-to-teacher ratios: Home-Based Education Coaches (PreK-5) –
50:1; Academic Coaches (6-8) – 50:1; General Advisory Coaches (PreK–12) – 300:1. 7L will comply
with Special Education class size and teaching load requirements authorized by A.C.A. §6-41-309 and
specified in ADE Rules – Special Education and Related Services 17.00 Program Standards,
specifically Section 17.03.1.2. Please see 7L’s response to C.13 Staffing Plan for additional details on
how 7L will comply with Special Education standards regarding class size and teaching load.

Waiver Topic:

Food Services

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-18-705

Code Title
Breakfast Program

§6-20-701 et seq.

School Lunch Program

Rationale for Waiver
As an online school, 7L will not serve meals.

Waiver Topic:

Gifted and Talented

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-20-2208(c)(6)

Code Title
Monitoring of expenditures

§6-42-109

Reports by school districts
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ADE Rules
Section Number
(if applicable)

Rule Title
Gifted and Talented Program Approval Standards

18.00

Gifted and Talented Education

Rationale for Waiver
The 7L model is tailored to the individual needs of each student. The flexibility of holacracy combined
with online instruction allows students to self-pace through the Lockstep courses. Advanced students
who complete their work more quickly will be connected with coaches who can further their
understanding. 7L will both encourage the academic growth potential of the highest students and expect
them to learn from the insights of all peers.

Waiver Topic:

Health Services/Media Services

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-18-706

Code Title
School nurse

§6-25-104

Library media services program defined and Library media specialist
– qualifications

ADE Rules
Section Number

Rule Title

3.01.6

Standards for Accreditation

16.02

Media Services Standards for Accreditation

16.03

Health and Safety Services

(if applicable)

Rationale for Waiver
As an online/hybrid model, health services are something that will be handled through the mechanisms
already in place in the student’s home. Media services are redundant with our online/hybrid model, and
the role of an information professional connecting students to resources will be filled through our
Academic Coaching Marketplace. Because 7L will not occupy a physical building, it will not require a
physical media center.

Waiver Topic:

Guidance Counseling Services

Statute/Standard/Rule to be Waived
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Arkansas Code Annotated
Code Number
§6-18-1001 et seq.

Code Title
Public School Student Services

ADE Rules
Section Number

Rule Title

3.01.1

Standards for Accreditation

16.01.03

Guidance and Counseling

(if applicable)

Rationale for Waiver
7L will not employ a specific guidance program beyond what inherently occurs within the holacratic
model. 7L seeks to empower students to rise to self-governance, and through its education prepares
students to consider all options and make sound judgements. The weekly tactical sessions provide a
space within which teachers can advise students on life circumstances. Because of their connections
with the wider collegiate world, teachers will be able to leverage their connections to benefit 7L students
seeking either employment or college admission after their time with 7L. As 7L grows, administration will
evaluate the concept of a guidance program and determine whether or not such a program requires
specific staffing; if the need exists, 7L administration will develop a position and staff it accordingly.
Because of the online nature of 7L, guidance will look unique and may not require a specific staffed role

Waiver Topic:

School Boards

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-13-608

Code Title
Length of directors'terms

§6-13-611(b) and (c)

Vacancies generally

§6-13-612(c)

Vacancy - Conviction of a Felony

§6-13-613

Temporary vacancies - Vacancies created by failure to participate

§6-13-619(c)(1)(A)
and (d)(2)
§6-13-620(5)(A)

Meetings
Powers and Duties

§6-13-630

Election by zone and at-large

§6-13-631

Effect of minority population on election

§6-13-1301 et seq.

Site-Based Decision Making

§6-14-101 et seq.

School elections
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Rationale for Waiver
7L’s Board will be elected by the Corporation and College and adopt the operational policies of the
Corporation. 7L Board Members may not be Arkansas residents and none will be employed by 7L. The
7L Board will provide for its own decision-making committee and school board member training. The 7L
Board will allow board members to call in to a public conference line for quorum and/or voting to ensure
broad representation on the board, which includes state residents. The Corporation will be the employer
of the Self-Governance School Dean, even though he/she will serve at the pleasure of the 7L Board.
This flexibility will allow the 7L Board to focus on student achievement.
In order to meet the goals of the school, 7L seeks exemption from this portion of the Education
Code to the extent that its provisions relating to board size, qualifications, elections, duties, powers,
terms, meeting location, and vacancies are: (a) generally not applicable in the open-enrollment charter
school context, and/or (b) otherwise outlined in the Corporation’s bylaws.

Waiver Topic:

Commodity Bidding

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-21-301 et seq.

Code Title
Acquisition of Commodities Generally

Rationale for Waiver
7L is requesting a waiver from §6-21-301 et seq. to contract with the Corporation’s services, which are
only available from a single source and thus exempt under §6-21-305. The 7L Board will follow state
regulations regarding all other procurement activities. Should the waiver not be granted, 7L will follow
the required process for a contract with an education services provider.

Waiver Topic:

Instructional Materials

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-21-406

Code Title
Conditions for offering textbooks for adoption, sale, or exchange
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ADE Rules
Section Number

Rule Title

6.02

Rules Governing Instructional Materials

(if applicable)

Rationale for Waiver
The Corporation embraces the emerging “Open Resources” model. It produces digital curriculum
resources from materials in the public domain. These digital resources are placed in the student’s
Google Classroom account on a course-by-course basis. The Internet is, therefore, its depository. When
print resources are required, these materials—published through CreateSpace—are priced at-cost and
purchased without profit to the Corporation or its employees. Any new depository would be redundant
and the expenses passed onto the school would be better spent serving 7L students. A.C.A.
§6-21-406(b) and ADE Rules Governing Instructional Materials Section 6.02 require that publishers
doing business in the State of Arkansas maintain at least one book depository in Arkansas. 7L
anticipates contracting with the Corporation, which—although a producer and not a publisher—already
maintains a depository at CreateSpace.com (a division of Amazon.com). A waiver is necessary because
maintaining a book depository in Arkansas would be redundant to the Corporation’s operations. The
Corporation is already able to store and ship instructional materials for 7L students with its CreateSpace
depository. As such, requiring a redundant depository would increase costs to the Corporation and 7L
without any benefit to students. If this waiver is granted, 7L would allocate those school funds that would
have funded a depository to other services that the 7L Board decides will best support students. This
financial latitude will help 7L meet its goals for student academic success. If this waiver is not granted,
7L and the Corporation agree to comply with A.C.A. §6-21-406(b) and ADE Rules Governing
Instructional Materials Section 6.02 and will take the steps necessary to do so.

Waiver Topic:

Annual Progress Report Publication

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-15-2006(b)

Code Title
Annual Report

Standards for Accreditation
Section Number
7.02.2

Section Title
School District Goals

Rationale for Waiver
7L will operate as a statewide school making it cost-prohibitive to publish a report in newspapers with
general circulation in all served districts. 7L will report to parents online and to the State Board of
Education in writing which will be more effective in engaging parents. If this waiver is not granted, 7L will
follow the plan contained in this charter application. A waiver for at least the first year is formally
requested to give time for generating and collecting meaningful data.
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Waiver Topic:

Flags/Period of Silence/Pledge of Allegiance

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-10-115

Code Title
Period of Silence

§6-16-105

United States flag

§6-16-106

Arkansas flag

§6-16-108

Recitation of the Pledge of Allegiance

Rationale for Waiver
7L will display the U.S. and Arkansas flags, though not as prescribed by A.C.A. The online nature of 7L
does not lend itself to a group Period of Silence or recitation of the Pledge of Allegiance. Time is
available for students to do so individually.

Waiver Topic:

Adult Education

Statute/Standard/Rule to be Waived

Standards for Accreditation
Section Number
19.04

Section Title
Supplementary Educational Opportunities

Rationale for Waiver
7L may make a summer school available depending on student need and demand but will not offer an
adult education program. The 7L Board prefers to focus on serving students in grades PreK-12, from
which an adult education program may distract.

Waiver Topic:

Material Allotment to Teachers

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-21-303(b)(1)(A)

Code Title
Rules [Acquisition of Commodities Generally]
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Rationale for Waiver
7L teachers will not have traditional classrooms and will be provided with the materials necessary for
class activities. A.C.A. §6-21-303(b)(1)(A) requires a school district to provide to each PK6 th grade
teacher for use in his or her classroom or for class activities the greater of $500 or $20 per student
enrolled in a teacher’s class for more than 50% of the school day at the end of the first three months of
the school year. A waiver is necessary because 7L teachers, who will teach in a fully-online
environment, will not need to spend out-of-pocket on their virtual classrooms or class activities. 7L
anticipates contracting with the Corporation for instructional materials, which includes materials for class
activities (e.g., science kits, math manipulatives, and art supplies). If this waiver is granted, 7L would
allocate a portion of those school funds that would have been provided for teachers’ classrooms and
class activities to other services that the 7L Board decides will best support students. This financial
latitude will help 7L meet its goals for student academic success. 7L may implement procedures akin to
those required by A.C.A. §6-21-303(b)(1)(B), whereby teachers may draw from or be reimbursed from a
discretionary fund. These procedures would be set by the 7L Board and may target core subject
teachers or teachers serving high-need students. If this waiver is not granted, 7L agrees to comply with
A.C.A. §6-21-303(b)(1)(A) and will adopt the procedures necessary to do so.

Waiver Topic:

Eye and Vision Screening

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-18-1501 et seq.

Code Title
Mandated Eye and Vision Screening Procedures and Tests for
Children

ADE Rules
Section Number
(if applicable)

Rule Title
Eye and Vision Screening Report in Arkansas Public Schools

Rationale for Waiver
7L students will not be physically present at the teaching/learning center to receive eye and vision
screening exams. Should these waivers be denied, 7L will comply with state law and ADE rules in one
or more of the following ways: contracting with screening providers in students’ local areas, subsidizing
households to provide for screening, proving for screening at sites where students will be present (e.g.
state assessments, field trips). Transportation reimbursement may be provided for those families who
require it in a similar fashion to state assessments procedure.
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Waiver Topic:

Secondary Units offered

Statute/Standard/Rule to be Waived

Standards for Accreditation
Section Number
9.03.1.2 and 9.03.4

Section Title
Smart Core and Core

Rationale for Waiver
In order to meet the goals of the school, 7L seeks exemption from all provisions of the Education Code,
Rules, and Standards that require specific curriculum which are inconsistent with its unique educational
program. 7L will not initially serve all secondary grades. Students who come into 7L after 9th grade will
have access to the necessary credits for high school completion through Saylor, Khan Academy, and
other 3rd-party vendors.7L will ensure all students have access to all required units, less any waived
requirements.

Waiver Topic:

Secondary Units Offered - Instrumental and Vocal Music

Statute/Standard/Rule to be Waived

Standards for Accreditation
Section Number
9.03.4.5

Section Title
Grades 9-12

Rationale for Waiver
7L may not offer a unit of instrumental music or a unit of vocal music until the logistics of such an
offering can be solved. 7L will offer at least 3 ½ fine arts units better suited to an online environment,
which will benefit student achievement. The Corporation has music theory, music appreciation, digital
arts, and art history courses available through online vendors like Saylor.org.

Waiver Topic:

Transportation

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
Chapter 19

Code Title
Transportation
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Rationale for Waiver
7L elects not to provide transportation services because the nature of our online/hybrid model negates
the need for such services.

Waiver Topic:

English Language Learners

Statute/Standard/Rule to be Waived

Standards for Accreditation
Section Number
9.03.1.9

Section Title
Smart Core and Core

Rationale for Waiver
In order to meet the goals of the school, 7L seeks exemption from all provisions of the Education Code,
Rules, and Standards that require practices for English Language learners which are inconsistent with
its unique educational program.
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