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ARKANSAS DEPARTMENT OF EDUCATION 
2018 APPLICATION   

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL  
A. GENERAL INFORMATION  

Name of Proposed Charter School: Sugarloaf Valley Academy

Grade Level(s) for the School: K-12 Student Enrollment Cap:  300

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Grades to be Offered at the Charter K-5 K-6 K-7 K-8 K-12

Enrollment Cap at the Charter 100 125 150 225 300

Name of Sponsoring Entity:  Sugarloaf Valley Educational Foundation

        Other Charter Schools Sponsored by this Entity

School Name Location Year 
Established

Current 
Accreditation Status

Web Address for State 
Assessment Results

None

The applicant is an “eligible entity” under the following category (check one): 

an organization that is nonsectarian in its programs and operations, and is, or will be, ✖

a governmental entity; or

a private nonsectarian institution of higher education; 

a public institution of higher education; 

exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. (A copy of 
the entity's letter from the IRS reflecting tax exempt status or a copy of the entity's 
application for 501(c)(3) status must be included with the application. Articles of 
incorporation or a letter acknowledging non-profit status from the Secretary of State will 
not suffice.) To be eligible, an entity must hold or have applied for 501(c)(3) status at 
the time this charter application is filed. The entity must receive formal tax exempt 
status under §501(c)(3) of the Internal Revenue Code of 1986 prior to the first day of its 
operation with students.  

Non-profit entities without the required Internal Revenue Service documentation are not eligible  
to be awarded charters; therefore, any applications submitted without documentation showing 
that 501(c)(3) status has been applied for or received will not be reviewed. 

Name of Primary Point of Contact: John Harris

Address: 24509 Clubhouse Lane City: Wister

State: OK ZIP: 74966 Daytime Phone Number: ( 479) 462-2672

Email: jharris1027@aol.com
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Charter Site Address:
City: Hartford ZIP: 72938State: AR

Date of Proposed Opening:  July 1, 2019

Chief Operating Officer of Proposed Charter (if known): John Harris

Title: Superintendent Address: 24509 Clubhouse Lane

City: Wister ZIP: 74966State: OK

Daytime Phone Number: ( 479 ) 462-2672

School District. The proposed charter will be located in the  Hackett

List the current K-12 student enrollment of the district where the proposed public charter 
school would be located.   (Total District Enrollment) 861

List the school districts from which the charter school expects to draw students. 

Hackett Mansfield Greenwood

Describe the geographical area to be served by the charter.

Applicant Response:
Hartford, with a population of 638, is located on the southern edge of Sebastian County in Western Arkansas. It 
is bordered by the Poteau Mountain to the south and is only four miles east of the Oklahoma border. As of 2016, 
the total Sebastian County population was approximately 127,000--a population growth rate of 10.19% since 
2000. Hartford is located about 30 miles south of Fort Smith, which is the largest city in Sebastian County and 
the second largest city in the state of Arkansas. The Sugarloaf Valley includes several small communities in and 
around Sugarloaf Mountain. The primary school districts in the area from which the charter school expects to 
draw the most students are Hackett, Mansfield, and Greenwood. The Guy Fenter Educational Service 
Cooperative, which serves the districts in and around Sebastian County, is located about one hour from Hartford 
in Branch, Arkansas.

Provide a comprehensive list of all individuals, including but not limited to entity board 
members and charter school board members, involved in the organization and design of  
the proposed school as well as the proposed application process. Please note that 
Ark.Code Ann. §6-24-105 prohibits charter school board members from contracting with 
or being employed by the charter school except in certain limited circumstances. 

Name: Edwin Harbottle Position: President State of Residence: AR

Name: Dr. Tom Harris Position: Director State of Residence: AR

Name: Sherry Barnes Position: Vice President State of Residence: OK

Name: Debbie Hudgens Position: Secretary State of Residence: AR
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Name: Tyler Hudgens Position: Director State of Residence: AR

Name: Mary Radley Position: Treasurer State of Residence: AR

Name: Debbie Slankard Position: Director State of Residence: AR

Name: Elizabeth Euston Position: Planning State of Residence: AR

Name: Julaine Pearson Position: Planning State of Residence: AR

Name: Roy Shankle Position: Planning State of Residence: AR

Name: Marian Steele Position: Planning State of Residence: AR

B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school. 

Applicant Response:
The Sugarloaf Valley Academy's vision is for our learning program to be based upon the belief that all children 
can learn, not in the same way, or at the same pace, or even from the same sources, but every child is gifted in 
different ways. No matter how skilled the teacher, or elaborate the classroom, learning takes place in the intellect 
of the child. 
  
Our mission, therefore, is to draw out these gifts by providing the educational platform that will allow our students 
to process information and express themselves using reason, problem-solving, and critical-thinking skills which 
will instill in each child a lifelong appreciation of knowledge. 
  
The ideal educational environment is one that stimulates and engages the mind of the student. Our educational 
philosophy is grounded in the belief that highly challenging content in a safe and supportive environment creates 
the setting for accelerated learning. Because of this, our teachers, students, and parents realize that true 
education goes far beyond the assimilation of facts. 
  
Proficiency in a discipline means that the learner becomes a capable practitioner with a sufficient foundation to 
pursue advanced study. Sugarloaf Valley Academy (also referred to as SVA) emphasizes both the acquisition 
and application of knowledge.

Explain how the mission statement was developed.

Applicant Response:
The vision and mission evolved from discussions with the Launch Team committee and public meetings held 
with the Sugarloaf Valley community. The primary questions from these meetings centered around the following: 
Will the school provide a quality education? Will parents be welcome to participate in their child’s education? 
What can this school do that others cannot?  
It is felt that providing a quality academic education, a knowledge of life principles that fosters self-esteem in 
oneself and others, and a place where parents not only feel welcome but can participate in the education of their 
children is fundamental. Sugarloaf Valley Academy would be a community school that uses its resources for the 
future of its children. 
As a team we listened, shared, examined other schools, and analyzed resources regarding mission statements. 
Our statement was written to include three things: 
A child-centered educational program that incorporates every learning experience, instructional approach, 
and academic-support strategy to address the distinct learning needs, interests, aspirations, and cultural 
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backgrounds of each student. 
A life principles’ curriculum (character education regarding habits and actions) that will be modeled and 
taught by all school personnel for the personal well-being of each student. 
An educational institution where parent participation would align in partnership with the school by planning, 
learning, sharing, and supporting the education of their children.

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission.

Applicant Response:
Character and Leadership Development - SVA intends to prioritize character development as a fundamental 
attribute of education. This will be accomplished by embracing a child-centered educational model built upon 
high expectations for both student behavior and academic endeavor. 
  
Integrated Technology - SVA intends to use complete technology integration in designing curriculum, 
instruction, and assessments using the BYOC+© (Build Your Own Curriculum©) software which is aligned to 
Arkansas CCSS. The Renaissance-Star 360® suite K-12 provides a 360° view of student learning, sets goals for 
mastery, and sets the optimal path to proficiency, all customized for Arkansas. Arkansas Law (Act 930 of 2017) 
requires the administration of an appropriate measurement or assessment for K-2 in literacy and math. SVA has 
chosen the Renaissance–Star assessment for the 2019-20 school year. 
  
Small School Environment - Not all students thrive in schools with large student populations. Small schools 
offer a safe alternative for these students. Many studies show that small schools can reduce the negative effects 
of poverty, reduce violence, and increase parent involvement, as well as student accountability (research 
attached). 
  
Personalized Curricula and Instruction - Students will work with their teacher, parents, the Sugarloaf Valley 
Academy curriculum, and instructional Professional Learning Communities (PLC) to implement a Personalized 
Learning Plan (PLP).

Describe how the parents or guardians of the enrolled students and other members of the 
community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response:
Parental Engagement - SVA is committed to making parental/guardian engagement a priority and is 
determined to establish an infrastructure within the school which creates a platform for high fidelity in our 
partnership with parents. Strategies to increase parent participation include: provide periodic workshops to help 
parents support their children academically, hold events to celebrate success, require 100% face-to-face 
meetings at parent/teacher conferences, and invite parents to participate in planning teams to become active co-
creators of policies, programs, and practices.  
  
The School Community - We draw not only from time-honored practices, but we also place strong emphasis on 
the relationship between the school and the home. Additionally, we recognize the critical role that business and 
civic leaders have in the overall success of Sugarloaf Valley Academy. Civic and business leaders are often 
eager to give of their time, effort, and money to support public education. 
  
Cooperative effort among parents and the community broadens a child’s education. SVA wants to invite parents 
and community organizations into our school as a means of interacting with administrators, staff, and students. 
Community partners can offer an array of direct services that support student learning and family engagement. 
Currently, there are numerous opportunities for children and parents to participate in community events. 
  
Measuring Impact of Parent and Community Involvement - Sugarloaf Valley Academy is committed to 
measuring success or failure in order to determine the need for improvement or realignment of our parent and 
community engagement platforms. Some major areas of measuring impact would be parent/community 
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attendance at school events, participation in school seminars and workshops that inform and teach parents, 
participation in quarterly school climate surveys, as well as parent and community involvement with the school 
by service on committees, PTO, or other school projects and events.

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Public Charter Schools, and the attached assurances.  
  
Provide a narrative description of the various components of the proposed charter school by 
responding to the following prompts: 

1. Describe the results of the public hearing, which was held for the purpose of 
assessing support for the establishment of this public charter school.  Provide 
copies of supporting evidence.    

Applicant Response:
Sugarloaf Valley Academy performed and exceeded the public hearing requirements. In addition to the required 
public meeting held on February 27, 2018, the Launch Team held three community meetings with students, 
parents, educators, and community members during the months of January and February 2018. These three 
meetings were held at the Hartford Senior Citizen Center with over 130 documented parents, business leaders, 
students, and other interested citizens. 
  
In meeting the requirement to publicly announce the event in a locally circulated newspaper, a notice of hearing 
was included in the main section of the Times Record on February 13, 16, and 19. An article introducing charter 
schools and also inviting interested citizens to the February 27th meeting was published on the front pages of 
both the Mansfield Citizen, the Hartland Heritage, and the online publication Resident Press. All three of these 
publications serve the Hartford, Mansfield, Hackett, and Greenwood communities. SVA also posted fliers and 
invitations at local businesses, restaurants, youth centers, public libraries and other public spaces utilized by the 
community, as well as posted on Facebook. 
  
Sugarloaf Valley Academy’s initial meeting at the Hartford Senior Citizen Center on January 10, 2018, was 
attended by over 50 people. The idea of creating a charter school for the Sugarloaf Valley was presented as an 
educational alternative to all children in the local school districts. Several civic and business leaders spoke of 
their support, including a local mayor, a state representative, and employed and retired educators. There was 
high support to explore the possibility of starting a charter school in the Sugarloaf Valley area.  
  
After receiving feedback from the first meeting, additional meetings were held on January 20th, January 27th, 
and February 3rd. The 2nd meeting exceeded 60 attendees. A PowerPoint was presented by one of the Launch 
Team members detailing the process of applying for a charter school. A question and answer period was 
provided. A sample of the questions are below: 
  
▪ What is a charter school? 
▪ What is the difference between Sugarloaf Valley Academy Charter School and other public schools? 
▪ How will Sugarloaf Valley Academy Charter School be funded? 
▪ If approved, when will Sugarloaf Valley Academy Charter begin operations? 
▪ How can I enroll my child at Sugarloaf Valley Academy Charter School? 
▪ Will Sugarloaf Valley Academy provide meals and transportation to students? 
▪ Who will be teaching at Sugarloaf Valley Academy, and how much are they paid? 
▪ What will be the role of parents at Sugarloaf Valley Academy Charter school? 
▪ Do charter public schools abide by education laws and the Common Core State Standards? 
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▪ Is it free or do we have to pay tuition at the school? 
▪ How will struggling students benefit from Sugarloaf Valley Academy Charter School? 
▪ Where can I find more information about charter schools? 
▪ How do I volunteer to help get it started? 
  
The required public meeting was held on February 27, 2018, and the meeting attracted over 60 participants that 
included paraprofessionals, Special Education teachers, retired teachers, parents, high school students, family 
members, news media, and business and community leaders. A PowerPoint was presented by two members of 
the Launch Team explaining charter schools, legislative intent, requirements, federal monitoring and 
accountability, as well as the procedure and time-line for applying for a charter school. They also highlighted the 
focus on innovation and the pillars of the mission and vision of Sugarloaf Valley Academy. Other Launch Team 
members spoke to the participants about the school’s purpose and philosophy for the education of children in the 
Sugarloaf Valley and answered questions from the audience. 
  
All Sugarloaf Valley Academy meetings were well attended and well received. The support for the Sugarloaf 
Valley Academy was favorable. The questions and conversations provided great feedback in deciding what our 
stakeholders wanted and expected from our school. A FAQ handout was created to answer all the questions we 
had previously received and was passed out at the required Public Meeting on February 27, 2018.

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-302 was met: 

A.  
  
  
  
B. 
  
  
C. 
  
  
D.

The notice of the public hearing was published on a weekly basis for at least three 
(3) consecutive weeks prior to the date of the hearing in a newspaper having 
general circulation in the school district in which the school will likely be located.  
  
The notice of the public hearing was not published in the classified or legal notice 
section of the newspaper.  
  
The last publication date of the notice was no less than seven days prior to 
the public meeting.  
  
Within seven calendar days following the first publication of the notice of the public 
hearing, emails announcing the public hearing were sent to the superintendent of 
each of the school districts from which the open- enrollment public charter school is 
likely to draw students for the purpose of enrollment and the superintendent of any 
district that is contiguous to the district in which the open-enrollment public charter 
school will be located.  
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2. Describe the governing structure of the open-enrollment charter school, including board 
composition, selection process, and responsibilities.  Also describe the role of the 
administrators, faculty, parents, students, and community members in the leadership 
and decision-making of the school. As part of your response, answer the following 
specific questions: 

A. Identify what individual, job position(s), or entity(s) will have final decision-
making authority for the school in the areas of (1) finance and purchasing; (2) 
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the 
school director or superintendent. 

B. Specify how the final decision-maker(s) identified in response to (A) will be 
selected or elected, including (1) length of term, (2) method of selection or 
election, and (3) who will participate in the selection or election process. 

C. Explain how and to what extent the school’s leadership will be accountable to 
parents.  

D. Describe the plan for providing school board members with continuous 
professional development.

Applicant Response:
Sugarloaf Valley Educational Foundation is a non-profit organization organized and managed under the 
Arkansas Nonprofit Corporation Act. The Foundation’s Bylaws and Articles of Incorporation documentation are 
provided in an attachment to this document. The Board of Directors will be the public agents who control and 
govern the Sugarloaf Valley Academy and shall be responsible for identifying and complying with all statutory 
requirements affecting the operation of the public charter school. To clarify governance procedures in this 
section, Sugarloaf Valley Academy will be referred to as SVA and the sponsoring entity as the SVA Board. The 
SVA Board will recruit and hire a school superintendent to be responsible for recommending and training SVA 
staff as well as other start-up and operational activities. The SVA Board of Directors’ meetings will follow the 
open meeting laws, keep accurate minutes, and make the minutes available to the public according to the 
bylaws of the charter school. 
  
All corporate powers will be exercised by or under the authority of the SVA Board. The affairs of Sugarloaf Valley 
Academy (including financial and personnel decisions) will be managed under the direction of the SVA Board, 
except as otherwise provided by law. 
  
The Charter Launch Committee has written the charter application and elected the initial Board of Directors. The 
Board of Directors will recruit candidates for the position of school administrator and establish a preliminary 
operating budget. The current function of the organizing group is to serve as a data-gathering resource and to 
provide input and advice to the Board of Directors. 
  
Concerning Finance and Purchasing 
The Board of Directors oversees the school’s financial condition to ensure fidelity of its operations. Financial 
reports, accounting practices, and personnel policies are monitored by the SVA Board. As an extra step, the 
board will retain the services of a qualified CPA for periodic review of district and school practices. The Board of 
Directors initiate financial policies and procedures, while the School Improvement Council reviews operations 
and activities on a regular basis. The School Improvement Council is authorized to make purchases of less than 
$1,000 and make recommendations to the SVA Board of Directors to approve purchases $1,000 or greater. The 
SVA Board will approve all contracts. The School Improvement Council determines the school budget, approves 
it, and recommends its approval to the SVA Board of Directors each year. 
  

Board of Directors 
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Initial Formation 
The Board of Directors of Sugarloaf Valley Academy will consist of no less than five (5) and no more than nine 
(9) members.  
  
Selection and Replacement 
Elections for members of the Board of Directors will be held every year according to the bylaws. The Corporation 
shall have a President, Vice-President, Secretary and Treasurer as elected by the Board. The same person can 
hold more than one office. Officers shall be nominated and elected at the annual meeting for a one (1) year term. 
There are no term limitations. 
  
Professional Development 
The board understands that new member training is critical to the long-term success of our school. High quality 
orientation of new board members will ensure the continuity of the school's mission and goals. They will receive 
governance training and related training on various topics as determined by the current board. New board 
members and current board members will also attend workshops offered by ADE and/or the ASSBA. Founding 
board members will receive training beginning immediately upon approval in the fall and will continue the training 
until the school opens in August 2019. The topics covered will include: the role of the board, drafting policy, 
Arkansas Charter School Law, review of the Open Meetings Law, understanding the monthly financial 
statement, parliamentary procedure, establishing board policies, strategic planning, and other topics deemed 
important as the school moves forward toward opening day. 
  
Directors will receive no compensation for carrying out their duties as directors. The SVA Board may adopt 
policies providing for reasonable reimbursement of directors for expenses incurred in conjunction with carrying 
out board responsibilities. Such remuneration will be reasonable and fair to the corporation and must be 
reviewed and approved in accordance with the board's Conflict of Interest policy and state law. 
  
SVA Board of Directors 
  
Edwin Harbottle, President. Average hours worked: 10 hours per month 
Qualifications: 1973 Westark Graduate with degree in Electronic Technology; board member for the Hartford 
School District for 15 years; Retired Electronic Technician; Troop 144 Eagle Scout; Rancher. 
Duties: Attend and participate in all board meetings, preside over all meetings of the Board of Directors, see that 
all orders and resolutions are placed into effect, and point of contact for the legal and financial accounting of the 
SVA. The President assists in representing SVA within the community and in recruiting potential board 
members, instructors, and students. 
  
Sherry Barnes, Vice-President. Average hours worked: 6 hours per month. 
Qualifications: 1969 HHS graduate; Valedictorian at Westark; A.A. NSU; B.S. Ed. NSU; M. Ed. NSU; Business 
and English teacher at Bokoshe High School, Bokoshe, OK, 5 years; Business teacher at Hartford High School, 
25 years, Retired 10 years; Owner/Pub/Ed Hartland Heritage newspaper, 17 years; President of VFW Auxiliary 
Post 8245 in Huntington, Arkansas since it was chartered in 2012; VFW Auxiliary State Legislative Chairperson. 
Duties: Attends and participates in all board meetings, presides over all meetings of the Board of Directors in the 
absence of the president, sees that all orders and resolutions are placed into effect, and point of contact for the 
legal and financial accounting of the Sugarloaf Valley Academy in the absence of the president. Assists in 
representing all aspects of the School within the community and in recruiting potential board members, 
instructors, and students. 
  
Mary Radley, Treasurer. Average hours worked: 6 hours per month 
Qualifications:  LMC/CCM Coordinator for Whirlpool Corporation, Fort Smith, AR; Labor/Management Relations 
Lecturer for JBU’s MBA program; United Steel Workers Union Local 370 Board member; City of Hartford 
Recorder/Treasurer; City of Hartford Fireman/First Responder for 19 years; Hartford Pride organization 
Treasurer; Independent contractor providing administrative and IT support to local business; School 
paraprofessional. 
Duties: Attend and participate in all board meetings, oversee budget preparation, oversee the financial 
management of the school, ensure that appropriate financial reports, including an account of major transactions 
and the financial condition of the corporation, are made available to the Board of Directors on a timely basis, 
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assist in representing SVA within the community and in recruiting potential board members, instructors, and 
students. 
  
Debbie Hudgens, Secretary. Average hours worked: 6 hours per month 
Qualifications: Retiree from the US Postal Service after 42 years of service; Served as PTO president for 5 
years; Secretary-Treasurer at local church; Currently Secretary and hospital chairperson for the Scott-Sebastian 
VFW Auxiliary; Serves on the W.F. Hamilton Museum Board; Chairperson for the Hartford School Alumni 
Committee. 
Duties: Attend and participate in all board meetings, keep records of the board’s actions and take minutes at 
meetings, cause notice to be given of all meetings of directors and committees as required by the bylaws, 
maintain corporate records, assist in representing SVA within the community and in recruiting potential board 
members, instructors, and students. 
  
Andrew Tyler Hudgens, Director/Legal Advisor. Average hours worked: 6 hours per month. 
Qualifications: Hartford High School 2008; Lyon College 2012; Bachelor of Arts (B.A.) cum laude in English; 
University of Arkansas School of Law 2015; Juris Doctor (J.D.); Licensed attorney in the States of Arkansas and 
Oklahoma; Currently an estate planning attorney at Brooks and Wendt PLLC; Vice President of the Slaytonville 
Cemetery Association; First Vice President of the Scott-Sebastian VFW Auxiliary; President-Elect of the Lyon 
College Alumni Association; Member of the Pope Pius XII Council 996 of the Knights of Columbus; Member of 
the Arkansas, Oklahoma, and Sebastian County Bar Associations; Member of Phi Alpha Delta Legal Fraternity; 
Member of the Tau Kappa Epsilon - Xi Tau Alumni Association. 
Duties: Attends and participates in all board meetings. Assists in representing the School within the community 
and in recruiting potential board members, instructors, and students. 
  
SVA School Improvement Council 
In addition to the SVA Board, the SVA School Improvement Council is a group of teachers, parents, classified 
employees, and community members that work with the superintendent to develop, review, and evaluate the 
academic or school improvement plan.  
  
On the financial side, the Council will look at the cost/benefit of each program and assess the methodology and 
paradigm of the school’s educational program for needed improvement. The SVA Council also contributes to the 
decision-making about parent engagement, safety and discipline, and academic and financial impact of the 
schools policies and programs. The SVA Council reports this information to the SVA Board during each monthly 
meeting. Over the course of a year, the SVA School Improvement Council will work as a collaborative team with 
the superintendent to evaluate the school’s progress toward these goals. In this evaluation, the council will 
review school test scores, attendance, discipline records, grades, parent surveys, and input from student 
surveys. Recommendations will be made to the SVA Board of Directors on actionable policy decisions.  
  
The council will consist of eight (8) members (at least two from each representative group) who are elected for 
year-long terms that are renewable for a maximum of two years in total service. The members of the SVA 
School Improvement Council are generally recommended and elected by their peers. For example, parents elect 
the parent representatives and teachers elect teachers.  
  
Roles and Responsibilities in Relation to Governance and School Management 
SVA will be a legally and operationally independent entity established by the nonprofit corporation’s Board of 
Directors. The elected Board of Directors will be legally accountable for the operation of the charter school. 
Sugarloaf Valley Academy acknowledges that upon approval of the application and the contract, the school's 
Board of Directors will be public agents required by the Arkansas Public Charter School Department to control 
the Charter School. SVA commits to compliance with all federal and state laws and rules and acknowledges its 
responsibility for identifying essential laws and regulations and complying with them.  
  
The SVA Board will be responsible for final hiring decisions and will receive monthly communication about 
school community activities from the superintendent and the School Improvement Council. The Superintendent 
oversees the supervision to instructors. Instructors and students communicate concerns and feedback to the 
SVA Board through the School Improvement Council which is composed of parents, instructors, students, and 
community members. Sugarloaf Valley Academy commits to keeping complete and accurate Board of Directors' 
meeting minutes and to making them available to the public. 
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Concerning financing and school budgeting, the SVA Board also will be responsible for hearing and approving or 
disapproving the recommendations of the SVA Superintendent and the School Improvement Council with 
respect to budget planning, budget changes, school staffing, programs, or curriculum. The SVA Board will, when 
necessary, be the final decision-maker in determining long-term suspension issues and will be the arbiter in 
adjudicating disagreements between parents and the administration. 
  

Relationship between Board of Directors and School Superintendent 
  
Superintendent - The superintendent, with the support of the School Improvement Council, will be empowered 
to provide educational direction, administration, on-site day to day operation, as well as make certain decisions 
concerning, but not limited to: 
 ▪ implementation of the school vision and mission                                 
 ▪ instructional materials and supplies 
 ▪ resource allocation 
 ▪ state charter school requirements 
 ▪ school-wide community building 
 ▪ special services 
 ▪ contracted services 
 ▪ disciplinary support 
 ▪ public and media relations 
 ▪ business and community partnerships 
 ▪ curriculum, instruction, and assessment 
 ▪ professional development 
 ▪ employment and personnel issues 
 ▪ enrollment and attendance 
 ▪ formative/summative staff evaluations 
 ▪ facility conditions 
 ▪ transportation 
 ▪ climate for innovation and growth 
 ▪ staff and school morale 
 ▪ school/Board of Directors liaison 
 ▪ treasurer/keep budget and financial records (bookkeeper/treasurer) 
 ▪ annual report (to board) 
  
Standing Committees and Ancillary Support Personnel 
Standing committees will be formed in accordance with the bylaws of the corporation. These committees will 
include, but are not limited to, a Parent-Teacher Organization (PTO) and a fundraising committee. Ancillary 
support personnel, including clerical and custodial, will be hired and supervised by the superintendent. The state 
funding formula will be used to hire staff through the regular budgetary process. Additional resources will be 
sought through grants, volunteers, and fundraising efforts.  
  
Teacher/Parent Decision Making 
The Board of Directors may provide consultation to the superintendent regarding ongoing plans for the school. 
Community members, teachers, and parents of students who attend SVA will be involved in the education of 
their children and in the school through the School Improvement Council and other opportunities. Parents bring 
an in-depth understanding of their children’s personalities, learning styles, and strengths and weaknesses, which 
is essential for the continuing educational development of their children. 
  
Parental Participation 
As described earlier, parents of students who attend Sugarloaf Valley Academy will be involved in the education 
of their children and in the school at many levels. The process to ensure parental involvement will be as follows: 
  
• Parents will receive written materials at the beginning of each school year. 
• Parents will be encouraged to attend three parent teacher conferences per year. An exit conference will be 
arranged if his/her student is not meeting academic expectations. 
• Parents will be asked to complete a survey during each 9-week period of the school year addressing the 
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following issues–safety of students, classroom discipline, school-wide discipline, child’s response to classroom 
atmosphere, and parents’ perception of learning environment, curriculum, and achievement. 
• Parents will have opportunity to serve on the School Improvement Council in a decision-making capacity in 
reviewing academic and program performance of the SVA mission and vision each year. 
• Parents will be encouraged to be involved in the Sugarloaf Valley Academy PTO and to volunteer for school 
projects, programs, committees, and to work with students. 
• Parents will be encouraged to provide an appropriate learning environment at home for study. 
• Parents will be encouraged and welcomed to volunteer in their children’s classrooms. 
• Parents will be encouraged to communicate regularly with the school. Likewise, the school and the PTO will 
regularly communicate with the parents. 
  
Community and Business Partnerships 
Sugarloaf Valley Academy has no formal business arrangements or partnerships with other schools, educational 
programs, businesses, or non-profit organizations at this time. However, SVA will work to cultivate business 
arrangements or partnerships with other schools, educational programs, and businesses to improve its vision 
and mission performance.

3. Describe the educational need for the school by responding to the following prompts.

Explain the educational need for the charter in the geographical area to be served by 
the charter. Be certain to include quantitative data related to academic achievement and 
the source(s) for information presented.

Applicant Response:
Sugarloaf Valley Academy, in its effort to provide for each child’s individualized learning needs, would provide 
viable options to close the academic gaps evident in the schools closest to the charter as well as other 
significant factors evident in the scholastic data. SVA will follow the intent established by the Arkansas General 
Assembly in the rules governing the establishment of charter schools. SVA will improve student learning with 
increased, expanded, and innovative learning opportunities for all students, with emphasis on low-achieving 
students. At the same time, teachers will receive the professional development and instructional freedom to 
provide the instructional ownership needed to innovate and improve the classroom educational success. SVA 
will also enlarge the student and parent voice as a means to share ideas in expanding educational choices and 
learning opportunities. 
  
Hartford Public Schools was annexed by Hackett School District in 2015 due to limited enrollment. In early 2018, 
it was announced that the 2017-2018 school year would be the final year of separate campuses, therefore 
leaving no operational student facilities to service families in the immediate local area. 
  
Looking Toward the Future 
  
Because SVA is applying for K-12 status, it is wise to look toward the future as grade levels are added to reach 
this goal set by the school. The three school districts from which Sugarloaf Valley Academy will pull most 
students are Hackett, Mansfield, and Greenwood. The district graduation rate for the All Students Group was 
92.1% in Hackett, 92.81% in Greenwood, and 89.55% in Mansfield. Each of these are above the state average. 
However, with a combined student population of 5,285 in these schools and with a combined 91% graduation 
rate for all three districts, as many as 476 current students in this area will exit the system without a high school 
diploma (2016 School Report Card). 
  
To review current academic data as it pertains to the SVA initial 2019-2020 K-5 implementation year and 
beyond, all three of these districts show a significant gap in the academic success between subgroups and the 
total student population.  
  
Data will be disaggregated from these districts with the elementary schools being first:  
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Greenwood Campuses: Westwood K-4; East Pointe K-4  
Hackett Campuses: Hackett K-6; Hartford K-6 
Mansfield Campus: K-4  
  
These 5 elementary schools have a population of just over 2000 students. In the 2016-2017 School 
Performance ESEA Assessments from the ADE website, the data characterizes the gaps in performance 
between the All Student and Caucasian Groups and the Targeted Achievement Gap Group (TAGG) students, 
Economically Disadvantaged students, and the Special Education students. 
  
Greenwood Westwood K-4 and East Pointe K-4 programs had a combined percentage of 65.27% in the ELA 
All Students Group. However, except for Caucasian students (66.79% proficient or above), all subgroups scored 
significantly lower: TAGG (48.25%), African American (RV), Hispanic (61.36%), Economically Disadvantaged 
(52.09%), English Language Learners (RV), Students with Disabilities (22.14%).  
  
The same trend is followed in each school’s Math proficiency levels. Data for All Students Group at proficient or 
above in Math was 76.0%. Except for Caucasian students (77.44% proficient or above), all subgroups scored 
significantly lower: TAGG (61.25%), African American (RV), Hispanic (71.82%), Economically Disadvantaged 
(65.72%), English Language Learners (RV), Students with Disabilities (30.58%).  
  
Hackett K-6 and Hartford Campus K-6 combined programs had a combined percentage of 53.02% in the ELA 
All Students Group. However, except for Caucasian students (53.17% proficient or above), all subgroups scored 
significantly lower: TAGG (47.47%), African American (RV), Hispanic (RV), Economically Disadvantaged 
(48.91%), English Language Learners (RV), Students with Disabilities (10.99%).  
  
The same trend is followed in each school’s Math proficiency levels. Data for All Students Group at proficient or 
above in Math was 45.15%. Except for Caucasian students (77.44% proficient or above), all subgroups scored 
significantly lower: TAGG (61.25%), African American (RV), Hispanic (71.82%), Economically Disadvantaged 
(65.72%), English Language Learners (RV), Students with Disabilities (6.22%).  
  
Mansfield K-6 program had a percentage of 56.25% in the ELA All Students Group. However, except for 
Caucasian students (56.79% proficient or above), the other subgroups were lower: TAGG (51.35%), 
Economically Disadvantaged (51.35%), Students with Disabilities (6.25%), African American (RV), Hispanic 
(RV), and English Language Learners (RV). 
  
The same trend is followed in the school’s Math proficiency levels. Data for All Students Group at proficient or 
above in Math was 63.16%. Except for Caucasian students (62.5% proficient or above), all subgroups scored 
lower: TAGG (58.9%), African American (RV), Hispanic (RV%), Economically Disadvantaged (58.9%), English 
Language Learners (RV), Students with Disabilities (6.67%).  
  
Middle/Junior High/High School Data 
Looking beyond the elementary school level and into the middle and high school level, data demonstrates that 
the gaps are systemic between the peer populations of the All Student and Caucasian Groups and the other 
subgroups. This is a worrisome sign, considering that as the gaps continue, many students are not performing at 
grade level and the crisis is only deepening as these students move out of the middle grades and into the high 
schools. 
  
Greenwood East Hills Middle School (5-6) and Greenwood Junior High (7-8) programs had a combined 
percentage of 74.95% in the ELA All Students Group. However, except for Caucasian students (75.52% 
proficient or above), all subgroups scored significantly lower: TAGG (58.28%), African American (RV), Hispanic 
(64.77%), Economically Disadvantaged (62.88%), English Language Learners (RV), Students with Disabilities 
(23.49%).  
  
The same trend is followed in each school’s Math proficiency levels. Data for All Students Group at proficient or 
above in Math was 68.25%. Except for Caucasian students (68.60% proficient or above), all subgroups scored 
significantly lower: TAGG (50.48%), African American (RV), Hispanic (52.08%), Economically Disadvantaged 
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(54.91%), English Language Learners (RV), Students with Disabilities (18.19%).  
  
Hackett and Hartford Campus 7-12 programs had a combined percentage of 48.26% in the ELA All Students 
Group. However, except for Caucasian students (47.76% proficient or above), all subgroups scored lower: 
TAGG (45.6%), African American (RV), Hispanic (RV), Economically Disadvantaged (47.47%), English 
Language Learners (RV), Students with Disabilities (15.09%).  
  
The same trend is followed in each school’s Math proficiency levels. Data for All Students Group at proficient or 
above in Math was 68.25%. Except for Caucasian students (28.46% proficient or above), all subgroups scored 
lower: TAGG (26.34%), African American (RV), Hispanic (RV), Economically Disadvantaged (26.82%), English 
Language Learners (RV), Students with Disabilities (19.09%).  
  
Mansfield Middle School (5-8) and High School (9-12) programs had a combined percentage of 52.39% in the 
ELA All Students Group. However, except for Caucasian students (51.84% proficient or above), all subgroups 
scored lower: TAGG (45.9%), African American (RV), Hispanic (RV), Economically Disadvantaged (47.04%), 
English Language Learners (RV), Students with Disabilities (21.74%).  
  
The same trend is followed in each school’s Math proficiency levels. Data for All Students Group at proficient or 
above in Math was 37.99%. Except for Caucasian students (38.22% proficient or above), all subgroups scored 
lower: TAGG (34.56%), African American (RV), Hispanic (RV), Economically Disadvantaged (35.0%), English 
Language Learners (RV), Students with Disabilities (23.09%). 

Describe the innovations that will distinguish the charter from other schools in the 
geographical area to be served by the charter.  Consider noting if the innovations described 
are considered research-based best practices and/or if these innovations have been 
successful in other educational programs.  The applicant may list as few or as many 
innovations as they deem appropriate for their proposed charter.

Applicant Response:
SVA understands that the direct effect of the quantitative statistics sited above from the schools closest to our 
proposed charter clearly demonstrate a problem that plagues public schools across America. American 
Psychological Association research shows that more than one-third of low-income students begin kindergarten 
not ready for school. By the time they reach fourth grade, 50 percent will not be at grade level in reading. In high 
school, the dropout rate for students from low-income income families was 8.7 percent in 2008, compared to 2 
percent from higher income families. Low-income students repeat grades at a rate of 28.8 percent compared to 
14.1 percent of higher income families. In addition, 11.9 percent of low-income students are expelled or 
suspended from school compared to 6.1 percent of higher income students. (http://education.seattlepi.com/
statistics-poverty-affects-children-schools-3636.html) 
  
What innovations will change this trend not only for low-income students, but also for the disparities of 
ethnic groups and special education performance? 
  
Personalized Curricula and Instruction - Personalized learning is designed to meet the demands of a student 
population that is falling behind in academic success because of the effects of poverty. The monitoring of 
student progress is a clearly-defined goal of the curriculum, instruction, and assessment of Sugarloaf Valley 
Academy. Student, parent, and teacher cooperation will be one of the pillars of the educational process at SVA. 
Students will work with their teacher, parents, the Sugarloaf Valley Academy curriculum, and instructional 
Professional Learning Communities (PLC) to implement a Personalized Learning Plan (PLP) in which each 
student will have an up-to-date record of their individual strengths, needs, and goals to achieve academic 
growth, proficiency, or advanced grade level success. A Personal Learning Plan (PLP) will provide a constantly 
changing and continually monitored set of learning goals. These goals will sustain the growth framework needed 
to optimize learning to and at proficiency standards. Student effort will be supported by technology, tiered 
interventions, and consistent formative and interim assessments that provide “real-time” progress monitoring 
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which will fuel the communication stream of information regarding progress to the student and parent by the 
teacher and administration. 
  
Character and Leadership Development - Sugarloaf Valley Academy intends to prioritize character 
development as a fundamental attribute of education. This will be accomplished by embracing a child-centered 
educational model built upon high expectations for both student and teacher in contributing to the academic 
success of the school. 
  
Great Expectations© is a research-based curriculum plan for character education that implements a secure, 
safe, and nurturing environment while increasing each child’s sense of self-worth and dignity. Research from 
organizations and public school implementation results of the Great Expectations© curriculum program show 
significant reductions in schools in the areas of teasing, taunting, bullying, and negative peer pressure (research 
attached). Students become leaders and help to create a kinder community around them, whether at school, 
home, or in their neighborhoods. This is a proactive instead of reactive approach to school discipline and 
classroom management. 
  
Integrated Technology - Technology integration in designing curriculum, instruction, and assessments is 
accomplished by using the Build Your Own Curriculum© (BYOC+) software that is aligned to Arkansas CCSS. 
Along with the assessment enhancement of The Renaissance-Star 360© Suite K-12, technology encourages 
resource teaching, staff accountability through the use of electronic lessons plans, and promotes assessment 
and intervention strategies that are rapid and responsive to student needs. The use of technology in instruction 
by teachers and in student use for enrichment has had a positive impact upon student performance (Study Ties 
Student Achievement to Technology Integration; David Nagel,04/02/09 https://thejournal.com/
articles/2009/04/02/study-ties-student-achievement-to-technology-integration.aspx). It also provides all students 
hands on technology that encompasses all aspects of their education in preparing them for the technological 
demands of high school, college, and a career with skills such as keyboarding, operating instructional support 
software, and preparation for on-line assessments. 
  
Small School Environment - Not all students thrive in schools with large student populations. Small schools 
offer a safe and small alternative for these students. Many studies show that small schools can reduce the 
negative effects of poverty, reduce violence, and increase parent involvement and student accountability 
(research attached). 
  
Differentiated Instruction - Personalized curricula and instruction is built upon the idea that all learners are 
individuals in style, pace, and interest. SVA’s personalized curriculum allows children to strive for their own 
personal best. Teachers, with the help of students and parents, develop personal goals and personal work plans 
establishing quarterly and annual goals before the first fall Parent Conference. Students working toward goals 
are monitored by the teacher, and weekly reports will go out to the parents regarding their child's progress. As 
the year progresses, semester and annual goals are reviewed at each one of the four Parent/Teacher 
Conferences. There is a growing body of research showing positive results for full implementation of 
differentiated instruction in mixed-ability classrooms (Rock, Gregg, Ellis, & Gable, 2008).

On the following table, list the specific measurable goals in reading, English, writing, 
mathematics, and science, based on the state mandated assessments, and  
any other assessment tools if used, for improving student academic achievement for  
each year of the public charter school's initial five-year period. For each goal, include  
the following: 
  
 • The tool to be used to measure the academic performance; 
 • The level of performance that will demonstrate success; and 
 • The timeframe for the achievement of the goal. 

4.
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GOAL
Assessment Instrument 

for Measuring 
Performance

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal Will Be Assessed

Reading & Reading 
Comprehension, 

Grades 1-2

Renaissance - Star 
Fall, Winter, Spring

SVA will exceed state 
average scores for grades 

1-2.

2019-2020 will provide  
baseline data. 

Increases every year 
through 2024.

Reading & Reading 
Comprehension, 

Grades 3-5

Aspire CCSS Literacy 
Assessments

SVA will exceed local 
district average scores for 

general and combined 
TAGG populations grades 

3-5.

Annual Data Review in 
2020 and will exceed local 
district averages through 

2024.

Math & Math Reasoning, 
Grades 1-2

Renaissance - Star 
Fall, Winter, Spring

SVA will exceed state 
average scores for grades 

1-2.

Annual Data Review in 
2020 and will exceed local 
district averages through 

2024.

Math & Math Reasoning, 
Grades 3-5

Aspire CCSS Math 
Assessments

SVA will exceed local 
district average scores for 

general and combined 
TAGG populations grades 

3-5.

2019-2020 will provide  
baseline data. 

Increases every year 
through 2024.

Technology Skills, 
K-5

Portfolios aligned with 
(ISTE) National Education 
Technology Standards for 

Students (NETS-S).

Each SVA student will 
complete a technology 

portfolio demonstrating 90% 
standards mastery.

Portfolios will maintain 
technology mastery 

performance through 2024.

Science, 
Grade 5 Aspire Exams

SVA will exceed local 
district average scores for 

general and combined 
TAGG populations Grade 5.

Annual Data Review in 
2020-2024.

Kindergarten Literacy Dibels

90% of SVA general 
kindergarten population will 

meet benchmark on the 
Spring assessment.

Annual Data Review in 
2020-2024.

All Grades Literacy
Renaissance Learning 

STAR Enterprise 
Assessment

Every SVA student - 1 
grade level of growth first 

year.

5 school-wide Literacy 
assessments per school 

year beginning 2019. 
Growth through 2024.

All Grades Math Renaissance Learning 
Star Enterprise Assessment

Every SVA student - 1 
grade level of growth first 

year.

5 school-wide Math 
assessments per school 

year beginning 2019. 
Growth through 2024.
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Student Behavior and 
Citizenship

Great Expectations© 
Curriculum and 

Professional Development

Decreased disciplinary 
citations.  

Increased citizenship 
recognition.

2019 will provide  
baseline data. 

Increases every year 
through 2024.

Parental Engagement
PTO Membership, Parental 
Surveys, Active Attendance 

at School Functions

High fidelity support from 
parents in their child's 

learning.

2019 will provide  
baseline data. 

Increases every year 
through 2024.

Applicant Response:

Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission.

*Low progress with low test scores indicates students are starting at a low point and are falling even farther 
behind their peers at other schools in the state. 
  
Success of these goals is based on data-driven assessment scores demonstrating proficiency. Beyond 
academic assessments, we will also measure success in reducing school discipline infractions and measuring 
parent engagement and involvement at school. 
  
These goals are a reflection of an educational program that is in partnership with families and 
students who have not had success in or been well served by existing educational options. Our goals 
recognize that for those families and communities there must be a partnership in shaping the education of the 
school, and in turn, the students. Thus, we have included goals for parental engagement and student citizenship. 
These are instrumental as a foundation for attaining the academic goals. 
  
Fundamental change comes from a focus on intentional curriculum and instructional practices that impact 
student learning. If SVA is to obtain these goals of performance, there must be a school-wide focus by the 
administration and staff that student learning is the business of the school. The schedules we make, the time we 
spend in professional development, the technology and software we purchase, and the support we hire to 
augment our practices are intentionally tied to each of the goals listed above that bring in the first year and 
continue forward in the years of our operation and in the expansion of our services to more grade levels and 
more complex educational objectives. 
  
We expect to educate students who are struggling and have been for several grade years. SVA will have to 
implement the diagnostic framework and interpretative skills that create the academic plan of action to close the 
learning gaps for all children at our school. It’s a daunting task, but one that we welcome because we see that as 
our educational responsibility as a charter school. The state says that is our main reason for existing, and we 
intend to meet that requirement and prove our success through the goals we set in academic assessments, the 
citizenship of our students, and the engagement we have with each parent or guardian that sends their child to 
our school each day. 
  
Our instructional will be assessed by our methodology and competence, by the formative, interim, and product 
assessments of our children that receive it, and by the state and national assessments that compare our efforts 
to all others. 
  
Integrated technology on the adult and student levels will enable us to generate “real time” data needed to 
monitor and react to adult and student performance. The teacher in the classroom will use the BYOC+© 
software to connect instruction to CCSS curriculum and to plan innovative, resource-based lessons that engage 
students and lends to the continuous improvement as our goals demonstrate. 
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The use of Renaissance – Star© assessments in the Fall, Winter, Spring for our K-2 classes will provide 
valuable information in an interim setting to allow us to differentiate our instruction to identify specific learning 
needs. This will build upon the success of each grade we have moving forward. Our Star 360® software 
program will also give us “in the moment” identification of weaknesses in student understanding and prescriptive 
reteaching opportunities to continue our improvement toward the goals we have set. 
  
Ultimately, our goal is for the community of learning to be inclusive of our parents, our community businesses 
and leaders, our teachers, administrators, and board of directors and for all to be focused on the success of our 
students.

5. For elementary charter schools, provide a proposed daily schedule for all grade levels 
indicating the classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level. If 
the school plans to phase in grade levels, include expansion grade levels by year with 
courses to be offered. 
  
Please note that depending on how the school is structured, middle grades could be 
considered part of an elementary school, a middle school, or a high school.

ELEMENTARY DAILY SCHEDULE

GRADE(S): K-5

TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

8:00-8:30
Rise & Shine w/ 

Great 
Expectations

Rise & Shine w/ 
Great 

Expectations

Rise & Shine w/ 
Great 

Expectations

Rise & Shine w/ 
Great 

Expectations

Rise & Shine w/ 
Great 

Expectations

8:30-9:30 Reading Reading Reading Reading Reading

9:30- 
10:30

Math 
Fundamentals

Math 
Fundamentals

Math 
Fundamentals

Math 
Fundamentals

Math 
Fundamentals

10:30- 
11:00 Social Studies Social Studies Social Studies Social Studies Social Studies

11:00- 
11:30 Lunch Lunch Lunch Lunch Lunch

11:30- 
12:00 Recess Recess Recess Recess Recess

12:10- 
12:55 Art Music Keyboarding Library PE

1:00- 
1:45 Writing Workshop Writing Workshop Writing Workshop Writing Workshop Writing Workshop
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TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

1:50- 
2:45

Investigate 
Science

Investigate 
Science

Investigate 
Science

Investigate 
Science

Investigate 
Science

2:45- 
3:15 Strong Finish Math & Science 

Embedded Interventions Interventions Math & Science 
Embedded

6. Provide a description of curriculum, programs, and instructional methods used to 
support core classes.  Include all associated costs in the proposed budget.

Applicant Response:
Educational Philosophy 
  
No matter how skilled the teacher or elaborate the classroom, learning takes place in the mind of the student, 
making the ideal educational environment one that stimulates and engages. The core educational philosophy of 
SVA is grounded in the belief that highly challenging content in a safe environment creates the setting for 
accelerated learning. 
SVA’s core educational philosophy is that learning occurs when: 
 • learners construct meaning. 
 • learners see the connection between what they learn and the real world. 
 • learners are actively engaged in purposeful tasks. 
 • activities are integrated and meaningful. 
 • learners work individually and as members of a group. 
 • learners are expected and encouraged to explore content. 
 • all learners have individual learning plans, but challenged learners receive enriched support as an intrinsic 
part of the educational program. 
 • learners are supported with teachers, mentors, and advocates. 
 • all learners have advanced learning opportunities. 
 • learners see themselves as part of the community and find ways to serve the community. 
  
SVA represents a partnership among its students, parents, faculty, administration, and support staff. Students 
have the right to come to school without fear of taunting or violence, parents have the right to expect a school to 
provide a safe and welcoming environment, and teachers have the right to teach in an orderly environment. 
Above all else, we see ourselves as allies of the family, reinforcing parents’ efforts to guide the intellectual, 
emotional, and moral development of their children. By providing and enforcing moral and ethical standards, the 
school prepares its students to accept the privileges and responsibilities of citizenship. Every child is capable of 
achieving his potential when afforded respect, fairness, kindness, discipline, and appropriate instruction. 
  
A 21st century education 
Sugarloaf Valley Academy intends to meet the goal of producing students who possess the academic and 
personal habits and attitudes desired of an educated citizen in the 21st century. 
▪ Goal attainment will be monitored by formative, interim, and quarterly student assessments as well as staff 
professional development. Student enrollment will be small. Students will be grouped together with one teacher 
in combined classes (K-1, 2-3, 4-5) so students learn and move up together in the first year of operation. 
▪ The receiving teacher will have intimate knowledge of what has been taught and address student academic 
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needs. The school will use data-driven assessments to determine if goals are met. 
  
SVA will implement academic strategies, with goals and objectives, to achieve its educational philosophy. 
  
Academic Strategy: Maintain a positive and safe teaching and learning climate. 
Goal: Encourage positive and productive learning and student respect for themselves and others. 
Objectives: SVA will: 
▪ Develop policies and procedures that meet all required city, state, and federal health, accessibility, safety, fire, 
and building codes for public schools. 
▪ Create an environment that encourages parents and other authorized adults to visit the school and participate 
in the school’s activities. 
  
Academic Strategy: Empower educators to maintain classroom discipline. 
Goal: Create a positive teaching and learning environment with an emphasis on Great Expectations© in areas 
of behavior and performance. 
Objectives: SVA will: 
▪ Teach the proactive use of appropriate behaviors and foster responsible decision-making skills. 
▪ Establish and maintain consistent rules aligned throughout the school. 
  
Academic Strategy: Implement a resource-based curriculum that has interactive capabilities beyond 
textbooks and direct instruction. 
Goal: Develop a collaborative learning environment and innovative academic program where student 
capabilities, rather than textbooks, drive pacing. 
Objectives: SVA will: 
▪Be guided by the Arkansas CCSS and use creative methodology and supportive resources to obtain high 
performance. 
▪Develop a PLP for each student that considers student’s strengths and weaknesses. Learning will be 
differentiated high and low performance. 
▪Emphasize the Scientific Method in order to teach students the use of data to solve problems and arrive at 
conclusions. 
  
Academic Strategy: Using technology to integrate curriculum, instruction, and assessments. 
Goal: Teachers will use modern technology to obtain “fast” data from diagnostic and classroom assessments 
which will drive intervention and differentiation of instruction. 
Objectives: SVA will: 
▪Ensure student proficiency to meet the achievement goals set by the school for the 2019-2020 school year. 
▪Use integrated technology for students to benefit by becoming proficient and aiding them in daily learning and 
future education venues. 
  
Academic Strategy: Expanding the classroom to implement a community service program in the 
Sugarloaf Valley. 
Goal: Provide students with the skills and understanding necessary to become responsible citizens in their 
respective communities of the 21st century. 
Objectives: SVA will: 
▪ Provide a comprehensive program of community service by the second year of operation that reflects 
responsible citizenship through active participate in a democratic society. 
▪ Enable students to develop the following habits of responsible citizens: accepting responsibility for personal 
decisions and actions; honesty, courage, integrity, empathy, and courtesy; and respect for differences among 
people. 
▪ Enable students to participate in the community by field trips, class/student performances, job shadowing by 
the older students, and visiting various venues in and around the Sugarloaf Valley. 
▪ Enable students to understand and apply concepts and principles embedded in each of the social studies: 
history, geography, political science, and economics. 
  
An educational program with ample resources to ensure that students achieve academic goals and excel: 
Sugarloaf Valley Academy will achieve these curriculum and instructional standards through its curriculum and 
the unique aspects of the school including our small size and the ability of the administrator and teachers to be 



Page 21 of 49

fully cognizant of the curricula taught at all grade levels within the school. 
With one administrator, 4 teachers, and 3 support personnel in the first year, collaboration time can be 
accomplished during regularly scheduled staff meetings and in-service days. 
  
Renaissance Star 360® - A comprehensive pre-K–12 interim and formative assessment suite (state-specific 
learning standards) for reading, math, and early literacy that provides valid and reliable screening, progress 
monitoring, and student growth data needed to make informed decisions. 
BYOC+ software© - Curriculum and Instruction will be guided, aligned, resource-based, sequenced, and 
assessed aided by this online and expandable K-12 software curriculum system (state-specific learning 
standards). 
Great Expectations© - A professional development program that provides teachers and administrators with the 
skills needed to create harmony and excitement within the school atmosphere and provides the essential 
elements for inspiring students to pursue academic excellence. 
Mobile Technology: 2 mobile 25-laptop cart systems, with ASIS computers designed for elementary schools, will 
be purchased to assist in instruction of curriculum and provide platforms for extending learning and use of 
software learning support. 
Other Learning Support: Materials/Supplies, software systems, wireless connectivity (with associated hardware), 
etc. 
  
Instructional Methods 
Sugarloaf Valley Academy seeks to ensure student proficiency in all academic areas. Some of the methods that 
will be utilized to ensure this are highlighted in the sections that follow. Through these multiple methods, all 
students can be successful and capable of fulfilling their individual potential. Sugarloaf Valley Academy plans to 
use the specific methods mentioned earlier and the following instructional methods: 
a. The Subject Matter Method presumes that a learner needs to know clearly defined skills and concepts that 
can best be learned in an organized sequential fashion. 
b. The Inquiry and Problem-Solving Method suggests that learning occurs when individuals think critically and 
solve problems. The predominant premise of this method is that it is important to know how to retrieve and use 
the information, not just to have instant recall and possession of the information. 
c. The Individualized Learning Method attempts to personalize the learning process to the interests of the 
individual by allowing students to develop goals for their self-study. The reasons for learning thus become 
intrinsic--one’s own curiosity and personal applicability of the information drives learning. 
d. The Discussion Method encourages learning through sharing of information and concepts within a group, 
with the thinking process playing an important role. A teacher as facilitator will be prepared to recognize each 
learner’s level of understanding and can respond at the level most helpful to the learner. 
e. The Character Education and Parental Engagement Opportunities will be employed through a 
comprehensive plan for character building and parental engagement in support of our student success. 
  
Curriculum Overview 
All students will participate in Common Core curriculum to fulfill the school’s mission to develop virtuous citizen 
leaders. It is the intent of the Sugarloaf Valley Academy to remain aligned with the general goals and curriculum 
of the Arkansas State Standards. However, acceleration will take place whenever possible. 
Students will learn to: 
 ▪ Develop oral and written skills; 
 ▪ Use knowledge and skills, think logically, and solve problems related to mathematics; 
 ▪ Have a working understanding of the scientific method to promote responsible use of scientific information; 
 ▪ Develop their aesthetic talents in music, visual arts, or performance; 
 ▪ Participate in a comprehensive program of community service that reflects the knowledge, concepts, 
principles, and themes embedded in each of the social studies--history, geography, political science, and 
economics. 
  
As the school adds grades to its educational program each year, the movement upward will change the 
dynamics of education at Sugarloaf Valley Academy. These changes will be noted and accommodated in the 
budget process, the education plan, and in the expanding of the vision and mission. 
  
As mentioned earlier, SVA recognizes that proficiency in a discipline means that the learner becomes a capable 
practitioner. This necessitates a sufficient foundation of knowledge to pursue advanced study. As part of the 
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school’s mission, this emphasis must keep both the acquisition and application of knowledge at the forefront of 
its efforts to educate our students. The SVA K-5 curriculum contains traditional academic subjects, fine arts 
opportunities, and a community service component that makes the school unique. 
  
We want to enhance the Arkansas State Standards with the creative methods and resources within the BYOC
+© curriculum resource. The subjects that will currently make up the curriculum are listed and briefly discussed 
below. Traditional core curriculum areas of language, mathematics, and science remain strongly emphasized. 
  
K-5 Language Arts (English) 
The goal is to develop learners who are effective communicators, love literature, and are lifelong readers and 
writers. The reading curriculum is literature based while comprehension skills and vocabulary development are 
integrated within the literature program. Dramatization and memorization of accelerated vocabulary is a 
motivational aspect of the language arts experience. Writing includes self-analysis using the 6-Traits writing 
model (ideas, organization, voice, word choice, sentence fluency, conventions) in conjunction with creative and 
expository writing. Communication skills include speaking, writing, and listening with expansion into presentation 
skills. Grammar usage, punctuation, and capitalization skills are specifically taught, used and practiced daily. 
Spelling is taught methodically, focusing on patterns, phonograms, rules, and stages that children pass through 
as they develop spelling proficiency.  
  
K-5 Mathematics 
Students will master the arithmetic processes of addition, subtraction, multiplication, and division of whole 
numbers, fractions, and decimals, as well as tenets of algebra and geometry. Concept, relevant and 
manipulative experiences that engage students in exploring, conjecturing, and thinking will continue in these 
grades, as well. Students will view and use mathematics as a tool for reasoning and problem solving in relevant 
ways. 
  
K-5 Science and Health 
The science curriculum is a multi-year sequence which emphasizes hands-on experimentation and functional 
knowledge of scientific phenomena. Science must take students beyond the factual approach of reading, 
reciting, drilling, and testing science to actually experimenting with instruments. This process approach lets 
students experience the excitement of science so they can better understand facts and concepts and is in line 
with the Arkansas State Standards. Emphasis will be placed on the Arkansas Standards addressing student 
understanding of the importance of health behaviors and lifestyles including nutrition and physical activity. 
  
K-5 Social Studies and Community Service 
All grades will follow the basic elements of the Arkansas State Standards curriculum in social studies. In 
addition, there will be a strong emphasis on community service as students apply their understanding of their 
contributions to the world around them. We will seek out ways for the students to discover and experience 
responsibilities and rights as members of our democratic society. 
  
K-5 Technology 
Technology will be used to support a child’s natural way of learning through individual and group discovery and 
seeking solutions to real-life challenges. Sugarloaf Valley Academy will provide our learners with technological 
skills that prepare them for future employment. One source of technology will be the Internet. We have 
developed a draft Computer Use Policy that complies with the Children’s Internet Protection Act. We will allocate 
substantial funding per year for technology expenditures, including hardware, software, training, maintenance, 
and repair costs. We will solicit technology donations in an effort to reduce direct costs to our budget for 
technology purposes.
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7. Describe the process that will be used to ensure all curriculum materials used in the 
educational program are aligned with the Arkansas Academic Standards as adopted, 
and periodically revised, by the State Board of Education.  

Applicant Response:
Curriculum Development and Approval 
Arkansas has adopted the CCSS as the standard curriculum designed to move students to college and career 
readiness. Sugarloaf Valley Academy will ensure implementation of the standards through the use of teacher 
team meetings, teacher electronic lesson plans (BYOC©+ software), classroom observations, and formative 
assessments. SVA has contracted with the Schools Software Group (see attached proposal). BYOC+© is the 
software tool that correlates and aligns the Arkansas CCSS with the teaching and assessed curriculum for the 
2019-2020 school year. BYOC+© will aid in the alignment, pacing, and monitoring implementation. 
  
Curriculum development will be an ongoing process directed by the Superintendent and approved by the SVA 
Board of Directors to keep it relevant and reliable for accomplishing the school’s mission and goals.  
  
Textbooks 
Textbooks for the school are not yet chosen and will be selected by the Superintendent with input from teachers 
and parents. Textbooks will enrich, not drive instruction. 

8. Describe the manner in which the school will make provisions for the following student 
services, even in each area for which a waiver is requested:  

A)  Guidance program; 
Applicant Response:
The introduction of counseling and guidance services at the elementary level is vital to helping each child 
achieve maximum success in school. It is also vital to intervene at the earliest possible stage in a child's life 
when change is most possible and before developmental or situational stresses cause deeper problems. 
  
SVA will employ a .50 school counselor to, among other things, develop positive attitudes toward self, family, 
and community; instill understanding and appreciation of self and others; increase motivation and confidence for 
success in school and community activities; teach decision-making and communication skills; create an 
emotionally healthy school learning climate; and improve cooperation between school and home. On the 
academic level, the counselor will conduct bi-weekly classroom lessons on subjects such as organizational 
skills, study and test-taking skills, goal setting, bullying prevention and awareness. Diagnostic and annual testing 
venues could be under the supervision of the counselor.

 B)  Health services; 
Applicant Response:
School Nurse:  
Skills, Requirements, and Education: Bachelors degree in nursing or enrollment in a course of study leading to a 
B.S.N. Current license and certification as required by state regulations or other law. Experience: At least two (2) 
years experience working in a school or health service delivery environment with children. Current CPR/First Aid 
certification as a trainer; Knowledge of appropriate policies, regulations, and statutes. 

C)  Media center; 
Applicant Response:
SVA will request a waiver for this position because teachers will have classroom libraries and use online 
resources for additional access to media, articles, books, and other learning resources. Star Reading and Star 
Math 360 will be managed in each teacher’s classroom.
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D)  Special education, including appropriate state assessments for special education     
      students;

Applicant Response:
SVA will provide a special education instructor. We understand we need a teacher to student ratio of no more 
than 1:18 per caseload, and the federal and state requirement is no more than 6 students per class period. SVA 
will use a 1.0 certified teacher to provide these services and the school will comply with all aspects of IDEA, 504, 
and IEP implementation. A Special Education Supervisor will be provided through contracted services to support 
the Special Education Teacher.

E)  Dyslexia Services;
Applicant Response:
The Arkansas State Legislature Enacted Act 1294 of 2013, codified as A.C.A. § 6-41-601, Title 6, Subtitle 3, et 
al., to ensure that children with dyslexia have their needs met by the public school system. The teacher will 
gather baseline data and administer appropriate screening tools to determine if further assessment or 
intervention services are needed. If deemed appropriate the school will contact a dyslexia specialist. A certified 
teacher will provide intervention strategies as needed for any identified students.

F)  Transportation; 
Applicant Response:
SVA will request a waiver for Transportation. This is something we will consider in the second year of operation 
(see budget item for 2020-2021). The school will evaluate budgeting after the first year and decide if a student 
transportation route is viable or rely on a bus only for out-of-school travel activities for the students. 

G)  Alternative education, including Alternative Learning Environments;  

Applicant Response:
SVA will request a waiver for this position. SVA will use our Personal Learning Plan to provide intervention 
strategies and remediation activities for the academic needs of all students—even those qualifiable for ALE 
status. Our character education curriculum, embedded into the academic curriculum and instructional program, 
will provide focus and parameters for learning that will lend to the overall framework of support that at-risk 
students need.

H) English Language Learner (ELL) instruction, including appropriate state 
assessments for English Language Proficiency; and

Applicant Response:
SVA will administer the English Language Development Assessment (ELDA) test to English Language Learners 
(ELL) or Limited English Proficient to determine their level of proficiency in the English Language. The school will 
purchase software and materials/supplies to support ELL students identified as needing services. SVA will 
periodically monitor the progress of students and if the student is struggling, adequate training to the student’s 
general education teachers on the use of the software and materials will enable intervention and integration to 
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continue within the regular classroom.

I)  Gifted and Talented Program. 
Applicant Response:
SVA will request a waiver for this position. However, upon referral for G/T services, students will be assessed 
utilizing funds from the assessment budget. Teachers will provide Independent Projects, Academic Competition 
(computer driven—such as The Knowledge Master Open and Thinking Cap Quiz Bowl), Vertical Enrichment, 
use Bloom's Taxonomy, and other strategies to enrich and enhance learning for G/T students.

9. Describe the plan for the school officials to provide an annual report to parents, the 
community, and the authorizer that demonstrates the progress made by the charter 
school during any previous academic year in meeting its academic performance 
objectives.  (See ADE Rules Governing Standards for Accreditation of Arkansas Public 
Schools and School Districts.) 

Applicant Response:
Rules governing standards for accreditation of Arkansas 7.02. states that each school district shall provide and 
publish in a newspaper with general circulation in the district before November 15 of each school year, a report 
to the public detailing progress toward accomplishing program goals, accreditation standards, and proposals to 
correct deficiencies.  If there is no paper media with general circulation, notification shall be mailed to parents. 
  
Sugarloaf Valley Academy will ensure compliance with annual report requirements as stated in the Standards for 
Accreditation, Section II, Goals and Administration of Arkansas Public Schools and School Districts. School staff 
will develop, with appropriate community involvement, a comprehensive report describing the school 
accomplishments with respect to: student academic performance objectives, program goals, accreditation 
standards to include state benchmark assessments, and a School Improvement Plan. This will be done in 
accordance with Department guidelines. The report will be filed with and reviewed by the Arkansas Department 
of Education (ADE) and published annually in the Fort Smith Times Record (or other appropriate news media) 
on or before November 14th. 
  
The report will also be available to the public through the school website which will be accessible to students, 
parents and the community. The website will also include program updates and highlights of student 
achievement. Sugarloaf Valley Academy will host an annual public meeting to present, review, and discuss the 
annual report’s policies, programs, and goals and gather community and stakeholder feedback. This meeting will 
be held at a time and place convenient for a majority of the school stakeholders and employees and will be in 
compliance with all annual report policy and procedural requirements of Arkansas public schools for reporting to 
parents/guardians, the community and the State Board of Education.

Describe the enrollment criteria and recruitment processes that will provide an equal 
opportunity for all parents and students to learn about and apply for admission to the 
proposed public charter school.  Please note any specific steps that will be taken to 
recruit students from educationally disadvantaged subpopulations (i.e. students who 
qualify for free or reduced lunch prices, students with disabilities, and English language 
learners). 

Applicant Response:

10.

SVA will advertise throughout the Sugarloaf Valley (Hartford, Hackett, Greenwood, Mansfield) visual and spoken 
media (in Spanish and English) through posters at local businesses and announcements communicated in local 





Page 27 of 49

This will be a process that will increase legitimacy of our process. It will be an emotional time for the winners and 
losers. The fairer and open it can be, the better.

It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated  §6-23-306(14)(C).   

No
Yes✖

Describe procedures for conducting the annual single lottery enrollment process, 
including the timeline for enrolling, the date of the lottery, and the way in which 
students will be placed on waiting lists, and the process for notifying parents about 
each child’s selection or order on the waiting list. Explain how the charter will ensure 
that the lottery process is transparent to the public.

Applicant Response:
After approval, Sugarloaf Valley Academy will conduct public meetings at several venues in the Sugarloaf Valley 
communities (Hartford, Hackett, Greenwood, and Mansfield) to provide information about the new charter school 
and to give parents and students a chance to meet school directors and other individuals connected with the 
newly founded charter in their area. The admission process and application dates will be discussed to give 
parents/guardians information about signing up their students in the coming spring. Sign-in sheets will be used 
to obtain names and addresses to mail out admission packets sometime in early January 2019. Enrollment 
applications will end the first week of March, with the lottery occurring about two weeks later. 
  
Parents and students will receive a letter or phone call noting their acceptance or their placement on a waiting 
list. Each one placed on the waiting list will be given a lottery number and stay on the waiting list, the lottery 
number will hold enrollment places as opening occurs or until the next random, anonymous lottery is held. All 
chosen students for admission will have 5 business days to respond to the offer of admission.

Explain how students leaving the charter during the school year will impact students on 
the waiting list.  Please note that student enrollment must be continuous.

Applicant Response:
If students transfer or leave the school for some reason, the students on the waiting list will be contacted by 
phone call or by letter in the sequential order of their position on the list until the position is filled. Students not 
interested at the time of the opening will be retained on the list but will be placed at the end so that other waiting 
students will have their opportunity to be chosen if another student leaves the school. The school has a 
continuous enrollment that is place and each student is placed in the order application is received or until the 
next next random, anonymous lottery is held.
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Applicant Response:

11. Name any founders or board members of the proposed charter's sponsoring entity, 
management company staff, and/or leaders of the proposed charter who have any prior 
involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed.

There are no individuals connected to prior charter planning or development. 
 

12. Explain how the school will conduct its business office. Tell about business office 
personnel and describe the plan for managing procurement activities.  Be sure to 
specify the types of financial decisions and/or actions to be made at the local level, the 
board level, and, if applicable, the charter management organization level.

Applicant Response:
The superintendent and the bookkeeper/treasurer will manage the daily business functions of Sugarloaf Valley 
Academy. The superintendent is currently credentialed in Arkansas as a K-12 administrator. He has experience 
in Oklahoma as a district superintendent, and in Arkansas as a K-12 principal at a Christian school. He also 
worked 11 years for the Arkansas Department of Education with Standards Assurance Unit and the ACSIP 
School Improvement Unit until his retirement in June 2017.  
  
The bookkeeper/treasurer will have at least 3 years of accounting and budget experience preferably in a school 
district. This person will be able to manage multiple computer-based business accounting systems with flexibility 
to successfully manage partnerships and communication with students, families, staff, industry mentors, and 
community partners.  
  
The Board of Directors has the final responsibility for developing policy governing the general administration of 
the school system and overseeing the process in which the public funds entrusted to them are expended. The 
responsibility for the procurement of all commodities, services and construction is delegated to the SVA Board of 
Directors president or his appointee (committee). The School Improvement Council is authorized to make 
purchases of up to $1,000 or less and make recommendations to the SVA Board of Directors to approve 
purchases of $1000 and above. The SVA Board will approve all contracts. The SVA Board will be responsible for 
hearing and approving or disapproving the recommendations of the SVA Superintendent and the SVA School 
Improvement Council with respect to budget planning, budget changes, school staffing, programs, or curriculum. 
As an extra step, the board will retain the services of a qualified CPA for periodic review of district and school 
practices. 
  
SVA will use APSCN, and its related Arkansas Financial Accounting Handbook, as the district’s platform to input 
and maintain the data for SVA’s financial reporting. APSCN allows the SVA Board of Directors to track and 
report detailed purchases from multiple budget periods to meet reporting requirements while demonstrating 
financial accountability. The SVA Board is creating a procurement manual to list the general regulations and 
procedures developed to accomplish the procurement process for Sugarloaf Valley Academy. Although every 
eventuality cannot be covered, exceptions will be worked out using best business practices. Public school 
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legislation enacted relative to public school purchasing is contained in Title 6 Chapter 21 Subchapter 3 of the 
Arkansas Code of 1987 annotated. This legislation outlines the legal parameters governing the responsibilities of 
school purchasing officials and defines those procurement transactions that require competitive bidding. 
Functions of interest concerning procurement activities are: procure all items or services for district use in such a 
manner that the maximum value will be obtained for the money expended; establish regulations and procedures 
at every level and for every purpose in all of the SVA committees and organizations. The SVA bookkeeper/
treasurer will develop and maintain appropriate records and reports to present school financial/business at each 
monthly meeting of the SVA Board of Directors.

Describe the process by which the school governance will adopt an annual budget.

Applicant Response:
The school budget process begins with the anticipated enrollment for the upcoming year. State, federal, and 
private donations will be calculated. The School Improvement Council and Superintendent will work with the 
President and the Finance Committee of the SVA Board to review the goals accomplished and the ones needed 
to be set for the coming year. The School Improvement Council will conduct a preliminary prioritization of the 
goals for educational purposes, operational needs, and any facility improvements. These items will be 
discussed, relevant data will be reviewed, and recommendations will be confirmed at the Board meeting in 
February. 
  
The President will present the draft budget that includes the fixed costs, any anticipated increases in vendor/
suppliers, utilities, technology costs, changes in enrollment figures, and regular educational needs. After 
discussion, the The School Improvement Council will make recommendation for approval or for revisions to the 
SVA Board of Directors. If the budget needs revised, additions and subtractions will be amended and then be 
resubmitted to the President and the Board of Directors in April. The final budget will be approved in May by the 
SVA Board. In July, if the school determines a shortfall due to less funding or inaccurate attendance projections, 
discussions by the SVA Board and School Improvement Council will be conducted to determine the least 
restrictive reductions to the budget. The SVA Board will receive a standard monthly financial report for a year-to-
date budget/actual comparison and make revisions as necessary.
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Complete the budget template showing a balanced budget with realistic expectations of 
revenue and expenditures.   Please note that all revenue must be formally committed.  
  
Provide the minimum number of students who must attend the charter in order for the 
school to be financially viable.  Describe the method used to calculate this number. Tell 
who made the calculations and describe the financial expertise of the individuals who 
assisted in this assessment.   
  
Describe the contingency plan if fewer students than necessary for financial viability enroll 
before the first day of school.  Provide a detailed explanation of the ways in which the 
charter leaders will provide the education program outlined in the application to fewer 
students that determined necessary for financial viability, or a date certain by which charter 
leaders will notify the parents, leaders of surrounding districts and open-enrollment 
charters, and staff at the Arkansas Department of Education that the school will not open 
as anticipated. 
  
Explain how charter leaders will provide the education program outlined in the application if 
enough students for financial viability enroll and are admitted but fail to arrive when school 
begins. 
  
Describe preparations to pay for any unexpected, but necessary and possibly urgent 
expenses. 
  
Explain how the amounts of federal funds included in the budget were calculated.

Applicant Response:
NOTES: Most expenses in the SVA budget are variable and not fixed. If a few students do not attend, the budget 
will flex enough to maintain the integrity of our educational model and the support services in place to maintain it. 
  
Minimum Number of Students Required for Financial Viability: 65 students 
The budget attached is for the first year of full enrollment of 100 students. To determine the minimum number of 
students to maintain the educational model and integrity of the SVA vision and mission, reductions in the 
variable costs will be considered in the SVA budget. 
  
Support items in descending order of ancillary importance such as materials and supplies, purchased services, 
equipment (includes technology), facility improvements, lowered pay scales for staff, and ultimately, reductions 
in staff have been calculated. In a trial budget to determine the functioning model desired by SVA, the minimum 
of students needed for financial viability is 65 students. 
  
Budgeting Comparisons from 100 students to 65 students 
  
REVENUE 
State Aid Reduction:                  $754,270.00-----to $500,260.00 
Federal Title 1/Title II:                $70,713.00-------to $59,004.00 
Total Budget Revenue:              $824,983.00-----to $559,264.00 
  
EXPENDITURES 
Personnel Salaries:                   $575,713.75-----to $371,537.50 
All supporting Expenditures:      $258,056.25-----to $186,014.00   
Student Cost Ratios per Revenue v. Expenditures-----------------------$8249.42 to $8604.06 
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NARRATIVE: Budget reductions reflect material and supply reductions in support areas not connected to the 
educational plan and supports. Purchased services in areas of facility upkeep and financial auditing were 
reduced. Equipment purchases were reduced (with some offset with used equipment purchases in mind as a 
further solution to get more for less). Facility improvements were reduced slightly because school depends upon 
adequate and functional space. Pay scales were lowered for administration and instructional staff. The Special 
Education teacher and supporting purchased services/materials and supplies, etc., were kept in place due to the 
need for high-quality special education for student improvement and interventions. Student meals (lunch only) 
were amended to reflect the reduction in food service needs. Reductions in teaching staff from 7 to 4 in the new 
budget can also be done. 3 classroom teachers and 1 "specials" teacher will teach combined classes (K-1, 
2-3-4-5) during the first year of operations. Additional waivers will be required for .50 Counselor, .50 LPN Nurse, 
and .50 Bus Driver. 
  
The budget will include a contingency plan that will stagger implementation of equipment, supplies, facility 
improvements, and technology expansion as a means to pay for unexpected, but necessary expenses. In 
addition, the school has a credit reserve of $100,000 in a set-aside account for emergencies. The Guarantor 
allows for any reimbursement of charges to be paid after the school has the funds available and, if needed, to 
pay in installments. 
  
Describe the contingency plan if fewer students than necessary for financial viability enroll before the 
first day of school. Students enroll, but do not show up. 
Much of this depends upon the amount. The budget will flex enough if the number is under 10. The expenditures 
will be staggered at least throughout the first semester for technology and software items, some furnishings, and 
materials and supplies.  This delay will buy time for advertising and expanding lists of enrollment contacts. We 
also have the credit reserve that we can we draw upon for an emergency such as a massive non-enrollment of 
students on the first day or week of school. 
  
Explain how charter leaders will provide the education program students enroll, but do not show up with 
school begins. 
All of the above in the previous answer, but this one extends out into the last choice, but one that would be made 
if needed, is the reduction in staff (support staff first). Staff members will be employed at will, and if students do 
not show up, we will reduce instructional staff to align with the number of students attending school. 
  
Calculation of Federal Funds. 
Title I- The Title I amount of funding in the budget represents a percentage of the F&R allocation from NSL 
calculations. The budgeted amount is 90% (recommended by Annette Pearson in Federal Grants Management) 
of the F&R amount to accommodate any shortfalls, but the expectancy is to receive 100% of the funded 
allocation for the 2019-2020 school year.’ 
Title II-A funding is 90% of the per pupil amounts indicated in this past year’s revised allocation to local school 
districts in the Sugarloaf Valley area. The funded amount per student during the 2017-2018 school year was $49 
dollars per student. SVA budgeted approximately 90% of that to represent the allocated amount during the 
2019-2020 school year. 
Child Nutrition numbers were calculated from Commissioner’s Memo CNU-18-003. The 2017-2018 rate 
formulas were discussed with Donna Ratliff within the Child Nutrition and the funded amount represents a 90% 
funding rate for free and reduced rates. This amount should avoid any shortfalls that would impact SVA 
budgeting for the 2019-2020 school year. 
  
John Harris, Superintendent. Various ADE Divisional staff (Annette Pearson, Federal Grants Management, 
Camila Wylie, Special Education, Roy Hester, Guy Fenter Cooperative, Donna Ratliff, Child Nutrition.
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Summarize the job descriptions of the school director and other key personnel by 
completing the information fields below for each position. Specify the salary range, 
qualifications, and job duties to be met by professional employees (administrators, 
teachers, and support staff) of the program.  

13.

Applicant Response:

ADMINISTRATORS
Administrator Position: 1.0 Superintendent

Reports to: SVA Board of Directors

Salary Range: $50,000 - $75,000

Minimum Qualifications Required

Education Required:
Master's Degree or higher from accredited college/university.

Experience Required:
Two or more years education experience within a public education setting as a teacher and/or 
adminstrator.

Certification Required:
Must have or in the process of obtaining a valid Arkansas Administrator's License.

Job Duties: List up to 5 key duties this individual will perform.

Manage the physical, fiscal, and human resources of Sugarloaf Valley Academy.

Deal constructively with conflict, creative and effective issue resolution and possess the 
organizational and supervisory skills with background supervising school district staff.
Embodies honesty, integrity and respectful and ethical behavior that fosters trust and a positive 
climate and culture.
Proven experience in working with a district Board of Education (Directors). 

Experienced in budgeting, Arkansas Public School Finance, and knowledge in Arkansas 
School Law. 

Administrator Position: 1.0 Bookkeeper/Treasurer

Reports to: Superintendent

Salary Range: $30,000 - $50,000

Minimum Qualifications Required

Education Required:
Preferably hold a finance/accounting degree and/or comparable work experience.
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Experience Required:
Will have at least three years of school district experience in finance or accounting or 
comparable experience in a business setting.

Certification Required:
Preferably hold a finance/accounting degree.

Job Duties: List up to 5 key duties this individual will perform.

Direct all financial accounting matters, such as the Fixed Asset Plan, receipt and expenditure of 
district funds, preparation and implementation of the board and school budgets, and the 
reconciliation of all bank accounts maintained by the district.
Maintain a complete and systematic set of records of all financial transactions of the district.

Maintain all personnel records in the computer for the new fiscal year, including annual contract 
amount, monthly salary, certificate, years of experience, number of days contracted, tax and 
retirement withholdings, hourly and daily personnel, manages leave days for all employees, 
verifies and balances insurance deductions, and processes payroll checks and adjusts 
individual payroll checks as needed.
Prepare reports to the proper staff members concerning the status of their budgetary accounts, 
arranges for audits of financial statements annually by the State Auditor’s Office.
Review and comply with the guidelines in the Personnel Handbook and the Arkansas 
Department of Audit Financial Accounting, prepares all journal entries, approves and signs all 
receipt warrants, performs any other tasks as required by the Superintendent of Education and 
the designee of the Superintendent.

Administrator Position: .50 School Improvement Specialist (if budget allows)

Reports to: Superintendent

Salary Range: $30,000 - $50,000

Minimum Qualifications Required

Education Required:
Master's Degree in Educational Administration or Curriculum and Instruction.

Experience Required:
Leadership experience (Principal or Instructional Facilitator); three years experience as 
classroom teacher with additional experience in instructional leadership roles.

Certification Required:
TESS (Teacher Excellence Support System) certification.

Job Duties: List up to 5 key duties this individual will perform.

Assist in the effective and efficient operations of the curriculum and instruction department 
which includes curriculum, staff development, and assessment. 
Apply research and district data to improve the content, sequence, and results of the teaching 
and learning process.
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Job Duties: List up to 5 key duties this individual will perform.

Involve instructional staff in evaluating and selecting instructional materials to meet student 
learning needs.
Plan the necessary time, resources, and materials to support accomplishment of educational 
goals. 
Participate in the district-level decision making process to establish and review the district’s 
goals and objectives and major classroom instructional programs for K through 5th grade.

TEACHERS

Teacher Position: 6 - 1.0 Grade K-5 Teachers

Reports to: Superintendent

Salary Range: $31,400 - $48,000

Minimum Qualifications Required
Education Required:

B.A. Degree from accredited college/university in Elementary Education or Certified to Teach 
Elementary Education.

Experience Required:
Some experienced desired but not required.

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.

Plan and prepare lessons aligned with curriculum and instructional standards (BYOC+ 
Curriculum for their particular grade configuration.
Assess accomplishments of students and provide progress reports as required (formative/
interim assessments) in order to plan a program of study that meets the individual needs, 
interests, and abilities of the students (Personal Learning Plans).
Monitor student progress and adjust instruction (differentiated instruction skills) and 
communicate with parents/guardians regarding student progress.
Create positive educational climate for students (Great Expectations).

Teacher Position: 1.0 Specials Teacher

Reports to: Superintendent

Salary Range: $31,400 - $48,000



Page 35 of 49

Minimum Qualifications Required
Education Required:

B.A. Degree from accredited college/university in Elementary Education or Certified to Teach 
Elementary Education.

Experience Required:

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.

Teach the specials (pullouts) for Art, Music, Computer, and PE and will be responsible for 
curriculum/instructional standards.
Assess accomplishments of students and provide progress reports as required (formative/
interim assessments) in order to plan a program of study that meets the individual needs, 
interests, and abilities of the students (Personal Learning Plans).
Monitor student progress and adjust instruction (differentiated instruction skills) and 
communicate with parents/guardians regarding student progress.
Create positive educational climate for students (Great Expectations).

Teachers will plan and prepare lessons aligned with curriculum and instructional standards 
(BYOC+ Curriculum for their particular grade configuration.

Teacher Position: 1.0 Special Education Instructor

Reports to: Superintendent

Salary Range: $40,000 -  $60,000

Minimum Qualifications Required
Education Required:

Bachelor's Degree in Special Education.

Experience Required:
Teaching experience in a public or private school preferred but not required.

Certification Required:
Current Arkansas Standard License in SPED.

Job Duties: List up to 5 key duties this individual will perform.

Maintain accurate, complete, and correct records as required by law, district policy and 
administrative regulation.
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Job Duties: List up to 5 key duties this individual will perform.

Schedule and conduct Admission, Review, and Dismissal (ARD) meetings to ensure 
appropriate placement and development of individual education plans for students with 
disabilities with specific timelines.
Schedule Full and Individual evaluations ensuring that all timeline requirements are met.

Ensure student individualized educational programs (IEP’s) are appropriately written and 
implemented, that student progress is evaluated on a regular basis, and that the findings are 
used to make special educational services more effective.
Develop and implement transition services for special education students as determined by the 
ARD.

SUPPORT STAFF
Support Staff Position: .50 Elementary Counselor

Reports to:    Superintendent

Salary Range: $30,000 - $50,000

Minimum Qualifications Required

Education Required:
B.A. or Master's Degree in Counseling.

Experience Required:
Two or more years of experience working in an elementary setting is preferred. Teaching 
experience preferred, as well.

Certification Required:
Proper certification through the Arkansas Department of Education.

Job Duties: List up to 5 key duties this individual will perform.

Serve as a leader in the school and community to advocate and support student success.

Provide individual counseling, group counseling and classroom guidance lessons. Collaborate 
with parents, teachers, administrators, community members and other stakeholders to promote 
and support student success.
Refer families to appropriate community agencies and assist with finding resources as needed.

Analyze data to determine program effectiveness and identify program needs.

Keep accurate record of all counseling and guidance activities. 

Support Staff Position: .50 School Nurse LPN

Reports to:    Superintendent

Salary Range: $19,000 - $28,000
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Minimum Qualifications Required

Education Required:
Bachelors degree in nursing or enrollment in a course of study leading to a B.S.N.

Experience Required:
At least two (2) years experience working in a school or health service delivery environment 
with children.

Certification Required:
Current license and certification as required by state regulations or other law; Current CPR/
First Aid certification as a trainer.

Job Duties: List up to 5 key duties this individual will perform.

Complete health evaluations of students as required by policy, the local Department of Public 
Health (DPH), IDEA or Section 504.
Consult with students, parents, administrators and other staff as needed to explain health 
assessments or other medical information.
Develop and implement health care plans required by policy or state and federal regulations.

Administer medications in accordance with DPH guidelines.

Maintain health records and files and provide in-service training to the staff.

Support Staff Position: 1.0 School Office/Registrar

Reports to:    Superintendent

Salary Range: $17,500 - $25,000

Minimum Qualifications Required

Education Required:
Two years of college or two years of related experience/training or combination of experience 
and training.

Experience Required:
Two years related experience/training; or two years of a combination of education/experience.

Certification Required:
Not required.

Job Duties: List up to 5 key duties this individual will perform.

Act as registrar and oversee the enrollment, transfer, discharge, and readmission process for 
students and the preparation of related records and files.
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Job Duties: List up to 5 key duties this individual will perform.

Maintain up to date student enrollment and attendance records in the Student Information 
System (SIS), including verifying attendance and preparing end of year attendance reports 
under supervision of school superintendent.
Maintain confidential student cumulative records, including assessment results, test scores, 
discipline citations, truancy reports, medical records, IEP’s, EL status, transcripts, and other 
documents.
Process records requests from students, other districts, colleges, and/or other agencies (e.g. 
cumulative records, transcripts, etc.).
Oversee the school waiting list and lottery system for admittance of new students.

Support Staff Position: 2 - .50 Teacher's Aide

Reports to:    Superintendent

Salary Range: $12,500 - $18,500

Minimum Qualifications Required

Education Required:
High School Diploma

Experience Required:
Preferred work experience in school office setting. 

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.

Assist and work with teachers or other support staff such as the counselor or nurse as needed.

Duties may include things like making copies, helping transition students to different school 
locations, etc.
Help with computer assessments/testing.

Aid the office when needed with paperwork, enrollment, etc.

Oversee student activities in the classroom or at events.

Support Staff Position: .50 Bus Driver

Reports to:    Superintendent

Salary Range: $7,500 - $12,000

Minimum Qualifications Required

Education Required:
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Experience Required:
Some experience driving bus in school district desired.

Certification Required:
Certified bus driver by Arkansas Transportation division.

Job Duties: List up to 5 key duties this individual will perform.

Will operate an activities bus.

Will run short bus route.

Will maintain/upkeep bus.

14. Describe the manner in which an annual audit of the financial and programmatic 
operations of the school will be conducted. If the school wishes to request that the 
authorizer allow a licensed accountant or licensed certified public accountant, rather 
than the Legislative Auditor, to perform the first-year audit, identify the accountant by 
name, firm, address, and phone number. The named accountant must meet the 
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit 
Requirements, including the prohibition on auditors providing non-audit services (such 
as accounting or consulting services) to auditees. A school’s preference as stated in 
this application may not be changed without prior approval of the authorizer.

Applicant Response:
SVA will participate in the Arkansas Public School Computer Network (APSCN) for reporting education data, 
pursuant to the requirements of Arkansas Code Annotated §§ 6-11-105, 6-11-128, Act 723 of the 86th Arkansas 
General Assembly and/or the State Board of Education Rule. SVA will include sufficient funds in its budget to 
ensure adequate training of individuals in all aspects of APSCN for data reporting.  
  
SVA will use a CPA to review our budgets, and we have chosen to use the Legislative Audit to the final audit of 
our budget. 
  
We will target major categories of expenditures in our school:  
Salaries and Benefits – consider contracted wages, time sheet pay, substitute pay, summer help; staffing 
requirements because salaries and benefits make up the largest expenditure of most schools.  
When budgeting these expenditures consider: 
1. Federal and state minimum wage, 
2. State minimum teacher salary schedule (§6-17-801) (§6-17-2401) (§6-17- 2403) and Salary schedules per 
personnel policies. Must be approved policies and contracts must be entered in a timely fashion. Consider how 
increase from year to year will affect the fund balance of the school. 
3. Schools should consider benefits offered and these will vary by school. 
4. Schools shall pay health insurance rate beginning January 1, 2018 of $157.50 per month for each eligible 
employee. This rate shall increase annually by the same percentage as foundation funding is increased by the 
Legislature. 
· Supplies/Equipment – it is important to determine the difference as it relates to accounting and recording of 
fixed assets. 
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· Services Keep accurate records in Arkansas Public School Computer Network (APSCN) 
· Record ALL receipts in APSCN – keep backup copies, verify coding from the Financial Accounting Handbook, 
reconcile posted revenue to bank statement deposits 
· Record ALL expenditures, keep backup copies 
· Reconcile cancelled checks in APSCN to the bank statement monthly 
· Establish separation of duties to avoid conflicts and any misappropriation 
· Print journal entries and explanation for file · Follow contract purchasing rules and guidelines · Always record 
receivables and payables · Keep fixed assets inventories up to date · Make sure EVERY full-time employee has 
a contract and falls within a salary schedule and additional duty pay schedule, if required · Update personnel 
policies and salary schedules and post to the district website after each board approved change 
· Check APSCN website once a month for updates to coding Handbook · Monitor financial related 
Commissioner’s Memos.

15. It is affirmed that the Arkansas Public School Computer Network (APSCN) Financial 
Management System, provided by the Department of Education, shall be the original 
and official accounting system of record for the public charter school as required by 
state law and the rules and regulations of the Department of Education for all financial 
transaction records and reporting (including, but not limited to, payroll processing and 
wage and tax reporting to IRS, ATRS, DFA, etc., accounts payable, fixed assets, 
personnel budgeting, and budgeting).  APSCN shall be used to record all private, as 
well as, local, state, and federal revenues and expenditures.  

Yes✖

No

It is affirmed that the Arkansas Public School Computer Network (APSCN) Student 
Management System, provided by the Department of Education, shall be the original 
and official student management system for the public charter school as required by 
state law and the rules and regulations of the Department of Education for all student 
management areas (including, but not limited to, systems administration, demographics, 
attendance, scheduling, report cards, discipline, medical, Cognos reporting, and 
Statewide Information System reporting).   

Yes✖

No
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16. Describe in general terms the area within the boundaries of the school district where the 
applicant intends to obtain a facility to be used for the open-enrollment public charter 
school. 
  
If the facility to be used for the school has been identified and is a facility of a school 
district, describe the terms established by the local school board of the district stipulating 
the relationship between the proposed public charter school and the district pertaining to 
the use of the facility. Attach a copy of the agreement, signed by the president of the 
local school board, the chair or president of the governing body of the proposed open-
enrollment public charter school, and the chief operating officer of the proposed charter. 
If the facility has been identified and is not operated by a school district, attach a copy of 
the Facilities Utilization Agreement, signed by the entity owning or operating the facility 
and the chief operating officer of the proposed charter. A proposed lease may also be 
submitted. Please note that any lease or other debt must be approved by the 
Commissioner of Education. 

Applicant Response:
Please note: The SVA Board of Directors are delaying the signing of a lease with the city of Hartford for an 
empty medical building due to the negotiations ongoing with ADE facilities and the superintendent at Hackett 
School District on a “fair market” lease proposal for the Hartford Campus High School/Gym building on the 
Hartford campus. The price of the lease for the medical clinic will be $1 per year for 6 years. The building is of 
insufficient size to house the K-5 configuration for the 2019-2020 school year. Before occupancy, however, we 
are going to renovate the interior of the structure into classrooms and relocate used portable buildings on the 
location (which has more than sufficient land space for additional buildings). The medical building has an office, 
a small kitchen, 3 bathrooms, and a lobby. The kitchen area can also be a workroom/breakroom/small meeting 
room as needed. The space can accommodate a nurse’s office that can double as a special education office. 
  
The Hartford School District campus was annexed by the Hackett School District in 2014. The Hartford School 
facility of interest is located at 12 Ludlow Street Hartford, Arkansas 72938. It is approximately 15 miles from the 
Hackett School District. The building will need expansion to accommodate a 300-student capacity K-12 grade 
configuration. There is ample room at the site to expand the current facility, build an adjacent building, or install-
temporary portables to meet the space needs as the years of grade level expansion continues. If the lease for 
the Hartford High School/Gym facility is successful, a decision will be made by the SVA Board to transfer all 
operations and students of Sugarloaf Valley Academy to that facility for future operations. The High School/Gym 
facility has proven capacity to provide for a student body of 300 by housing 7-12 student configurations for 
Hartford School District for the past 30 years. 
  
A realistic plan for remodeling or adapting a facility for Sugarloaf Valley Academy will look at four basic factors.  
Factor 1: There is the possibility that some costs could come from state or federal assistance, however, the 
school will also solicit donations and seek grant support as well.  
Factor 2: Structural Considerations will also have an impact. If the facility, and its systems, are in poor condition, 
the cost/benefit of constructing a new structure would be more feasible.  
Factor 3: Renovations are an opportunity to provide more secure learning environments. Not only could the 
structural integrity be improved for safety, but also non-structural improvements could be made safer, such as 
entrance/exit areas, up-to-date security technologies, and even adding steel doors, etc.  
Factor 4: Meeting the Arkansas Educational Facility Standards would consultation with the Facilities Division to 
determine certain standards for renovation. These factors format a plan that meets the student and facility 
growth for SVA. 
  
As mentioned earlier, at the time of submission of this application, there is not a signed agreement. Negotiations 
are occurring between the SVA Board of Directors (Facility Committee) the Hackett School District 
administration and the ADE Facilities Division.
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If the facility to be used has been identified, list the owner(s) of the proposed facility and 
describe their relationship, if any, with: 

(1) Members of the local board of the public school district where the proposed open-
enrollment public charter school will be located,   
(2) Employees of the public school district where the proposed open-enrollment public 
charter school will be located,   
(3) The eligible entity sponsoring the open-enrollment public charter school, or  
(4) Employees/directors/administrators of the sponsoring entity or proposed open-
enrollment public charter school. 

Applicant Response:
The facility is still in negotiation.

The facility to be used will be in compliance with all requirements for accessibility in 
accordance with the Americans with Disabilities Act (ADA) and Individuals with Disabilities 
Education Act (IDEA) and all other state and federal laws and local zoning ordinances.  

Yes✖

No

If the facility to be used has been identified and does not currently meet these 
requirements, provide a list of items that will need to be addressed to bring the facility 
into compliance. Also include a statement of permissible uses for the facility from the 
local zoning authority, and whether there are any alcohol sales within 1,000 feet of the 
facility. 

Applicant Response:
All facility requirements and standards will be met by opening. 
  
A realistic plan for remodeling or adapting a facility for Sugarloaf Valley Academy will look at four basic factors.  
Factor 1: There is the possibility that some costs could come from state or federal assistance, however, the 
school will also solicit donations and seek grant support as well.  
Factor 2: Structural Considerations will also have an impact. If the facility, and its systems, are in poor condition, 
the cost/benefit of constructing a new structure would be more feasible.  
Factor 3: Renovations are an opportunity to provide more secure learning environments. Not only could the 
structural integrity be improved for safety, but also non-structural improvements could be made safer, such as 
entrance/exit areas, up-to-date security technologies, and even adding steel doors, etc.  
Factor 4: Meeting the Arkansas Educational Facility Standards would consultation with the Facilities Division to 
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determine certain standards for renovation. These factors format a plan that meets the student and facility 
growth for SVA.

17. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

Applicant Response:
Sugarloaf Valley Academy will engage a local vendor (there will be a bidding process) to supply breakfast, 
lunches, and after school snacks for all students each day (178 days). Students will receive milk, fruit cup, 
vegetable (green), and an entrée each day. SVA plans to participate in the National School Lunch Program 
(NSLP), and students who qualify for free or reduced meals will receive them. Any student who does not qualify 
for a free or reduced lunch will pay cost for lunch per day and any after-school snacks made available to 
students. The school will meet the nutritional requirements of NSLP standards and the guidelines set by the US 
Department of Agriculture (USDA).
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18. For each and every individual specifically identified by name in Section A of the 
application (the contact person, chief operating officer, board members, and other 
individuals), identify any family or financial relationship which may exist between that 
individual and: 

(A) Any other individual specifically identified by name in Section A of the 
application;  

(B) Any individual or entity with whom the sponsoring entity or charter school has 
contracted, or intends to contract, to provide any services or products for the 
proposed charter school; and/or  

(C) The owner(s) of the facilities to be used. 

For the purpose of this prompt, an individual has a financial relationship with another 
individual or entity if he or she: 

(1) Receives compensation or benefits directly or indirectly from the entity or 
individual; 

(2) Is an officer, director, partner, employee, or owner of more than 5% of the shares 
of an entity that is a corporation, partnership, sole proprietorship, or LLC; and/or 

(3) Has a family member (spouse, sibling, parent or child, or the spouse employee, 
or owner of more than 5% of the shares of an entity that is a corporation, 
partnership, sole proprietorship, or LLC. 

Applicant Response:
Julaine Pearson is the mother of Elizabeth Euston. 
Debbie Hudgens is the mother of Tyler Hudgens. 
Roy Shankle is the cousin of Sherry Barnes. 
  
All Board Members will comply with the SVA Board’s Conflict of Interest policy. If there is a conflict, the board will 
follow the appropriate action protocol in its bylaws (see compliance MOU for Board Members in our document 
attachments). The board will also follow the Ethical Guidelines and Prohibitions in Arkansas Code Chapter 24 
and ADE rules governing family and financial relationships.
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Explain the procedures to be followed if a conflict of interest is identified. The procedures 
must ensure that all actions are in the best interest of the school and the students at the 
school. 

Applicant Response:
All Board Members will comply with the SVA Board’s Conflict of Interest policy. If there is a conflict, the board will 
follow the appropriate action protocol in its bylaws (see compliance MOU for board members in our document 
attachments). The board will also follow the Ethical Guidelines and Prohibitions in Arkansas Code Chapter 24 
and ADE rules governing family and financial relationships.

19. Explain how the success of the charter school will be ensured if changes in leadership 
and board composition occur.

Applicant Response:
To ensure the educational vision, mission, and goals are implemented, the educational program at SVA must be 
constantly and consistently monitored, have a data-driven decision-making process in place, and adhere to a 
results-oriented culture in order to make it a viable place where children receive an exceptional education. An 
important step the SVA Board must implement is keep the School Improvement Council in place and 
participating by keeping its membership knowledgeable, innovative, and passionate about the academic 
excellence of the school.  
  
Furthermore, sustaining a program of excellence takes money. The finances of a school often dictate success or 
failure due to changing educational needs, student needs, and programmatic requirements from state and 
federal levels. Without a strong financial footing, a school will find it hard to sustain its mission. The SVA Board 
will need to contend with each year’s financial health. This can be accomplished by prioritizing needs for the 
coming year, balancing the budget to meet those needs, constructing a contingency plan if changes are needed, 
and reserving funds for any emergency. The Board will need to create a Finance Committee with the 
responsibility of sustaining the school’s financial future. The establishment of internal controls using data-driven 
evaluations and prudent planning practices will produce strong financial governance. A five-year plan will be 
enacted that includes a student-growth forecast, fundraising and grant goals, a building plan, etc. and gives a 
vision for the school to use for its financial security. It is always good to seek advice and collaborative support 
from outside to expand the board’s vision for the future as well. 
 

20. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools.   

Applicant Response:
Sugarloaf Valley Academy is going to locate its open-enrollment charter school within the boundaries of the 
Hackett School District. Upon analysis of the information, SVA has determined that there is no existing federal 
District Court desegregation order affecting Hackett School district that would prohibit the State’s charter school 
authorizer from granting a charter for an open-enrollment public charter school in the Hackett School District.
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21. Complete the following table showing all sections of Title 6 of the Arkansas Code 
Annotated (Education Code) and State Board of Education rules, including the 
Standards for Accreditation of Arkansas Public Schools and School Districts, from 
which the public charter school seeks to be exempted in order to meet the goals of the 
school. Identify the specific statute, rule, or standard requested to be waived by title 
and number if applicable. Provide a rationale for each waiver requested that 
explains how the waiver will assist the charter in achieving the previously stated 
goals (see prompt #4), and explain how those goals will be achieved if the waiver 
is not granted.

Applicant Response:

Waiver Topic: Superintendent Mentoring Program

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-17-427 Superintendent Mentoring Program

Standards for Accreditation

Section Number Section Title

ADE Rules
Section Number  
(if applicable)

Rule Title

Rationale for Waiver
Sugarloaf Valley Academy requests a waiver of the mentoring program because of the former 
experience as a district administrator in Oklahoma and educational management experience at building-
level management along with state-level specialist roles with the Standards Assurance and School 
Improvement (ACSIP) Units.
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Waiver Topic: Board of Directors

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-13-604 School districts with five or more directors

6-13-608 Length of Directors’ Terms

6-13-611 Vacancies generally

6-13-616 Qualifications

6-13-616 (a) Qualifications of Directors

6-13-620 Powers & Duties Board of Director Terms, membership.

Rationale for Waiver
This is not applicable to open enrollment charter schools which have no district boundaries. SVA will 
address this in their bylaws.

Waiver Topic: Personnel Policy Committees

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-17-203 Personnel Policy Committees

Rationale for Waiver
Sugarloaf Valley Academy, due to its small size, does not have the capacity to meet the statutory 
composition of this committee.

Waiver Topic: Alternative Learning Environment

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-18-508 Alternative Learning Environment
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Rationale for Waiver
Sugarloaf Valley Academy, by definition, is a school of choice and its educational plan specifically 
targets all students in the school population student improvement strategies.

Waiver Topic: Public School Library Media and Technology Act

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-25-101 et seq. Public School Library Media and Technology Act

Standards for Accreditation

Section Number Section Title
16.02 Standards of Accreditation

Rationale for Waiver
Media will be available through classroom libraries, Renaissance 360 Suite K-12, on-line research links, 
encyclopedias, and a variety of internet resources in addition to local public libraries.  No media 
specialist will be employed.   Instructional staff in each classroom will serve as the media specialist and 
instruct students how to access services outside of school, using technology and as teachers of 
information and technology skills. 
 
The intent/purpose of this act may be met through agreements with public libraries and museums 
throughout the community and digital library/information access.

Waiver Topic: Gifted and Talented Children

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-42-101 et seq. Gifted and Talented Children

Rationale for Waiver
ADE Rules Regarding Gifted and Talented Program Standards for Accreditation – 18 – Gifted and 



Page 49 of 49

Talented Education Sugarloaf Valley Academy will provide integrated services within its educational 
plan to meet the needs of students and not have a Gifted and Talented Program Advisory Council.

Waiver Topic: Facilities

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-21-117 Leased Academic Facilities

Rationale for Waiver
Sugarloaf Valley Academy seeks exemption from this portion of the Education Code. Given our limited 
initial enrollment, we do not see it as possible to meet all the rules and regulations within the first year of 
operation. Sugarloaf Valley Academy will ensure that all facilities it leases for academic purposes shall 
meet the requirements of all state and local health and safety codes, the Americans with Disabilities Act, 
and the Individuals with Disabilities Education Act.

Waiver Topic: Professional Learning Community

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-13-1313 Site-based Decision-Making

Rationale for Waiver
SVA seeks exemption from this portion of the Educational Code as all SVA staff, certified and classified, 
will be invited to serve on Professional Learning Community committees and the School Improvement 
Council as part of the Academy’s effort to provide distributive leadership throughout the school and to 
the SVA Board of Directors.








































































































