2016 Application
District Conversion Public Charter School
Deadline for Receipt of Submission: Thursday, August 4, 2016, 4:00 p.m.
Applications will not be accepted after this time.

Name of Proposed Charter School:
___________________________________________
Prairie Grove High School
Any application that is substantially incomplete will not be forwarded to the authorizer for
consideration. An application will be considered substantially incomplete if it does not provide enough
information to enable staff at the Arkansas Department of Education to provide a meaningful review.

Arkansas Department of Education
Charter School Office
Four Capitol Mall
Little Rock, AR 72201
501.683.5313

ARKANSAS DEPARTMENT OF EDUCATION
2016 APPLICATION
DISTRICT CONVERSION PUBLIC CHARTER SCHOOL

A.

GENERAL INFORMATION

Name of Proposed Charter School: Prairie Grove High School
Grade Level(s) for the School:

9-12

Student Enrollment Cap: All HS students

Name of School District: Prairie Grove School District
Name of Contact Person: Dr. Allen Williams
School Street
Address: 110
City:Prairie Grove
_______________________________________

ZIP:

72753

Daytime Phone Number: (

479

)

846-4213

FAX: (

479

)

846-2015

Email: allen.williams@pgtigers.org
500 Cole Drive
Charter Site Address: _______________________________________________

City:

Prairie Grove
_______________________________

2017
72753
ZIP: ___________
Date of Proposed Opening: August
_________________________

Name of Superintendent: Dr. Allen Williams
Address: 110 School Street
ZIP: 72753

City:Prairie Grove

Daytime Phone Number: (479 ) 846-4213
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B.

EXECUTIVE SUMMARY
Provide the mission statement of the proposed school.

Applicant Response:
District Mission: Prairie Grove School District, in collaborative partnership with families and community, will
provide a secure environment of educational excellence where all belong, all learn and all succeed.
District Vision: The Prairie Grove School District, with relentless intent and perseverance, will champion a K-12
learning community that is committed to ensuring all students graduate prepared for college, career and
citizenship.
Prairie Grove High School Mission: To guide all students toward becoming self-sufficient, responsible, and
productive citizens in an ever-changing society. We will engage students in their own future success by
providing opportunities to prepare students for further education and the workforce.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.
Applicant Response:
1. Education/Career Pathways will be established in order to bring focus and clarity to each student’s
educational plan. We will begin by piloting pathways in the areas of Building Trades and Design, and Health
Professions in the first year. We will continue to add pathways in future years in order to provide pathways for all
of our students. These will be developed based upon the career opportunities of the region and student
interests. Some pathways that are being considered include the following: STEM; business/retail/marketing;
college prep with “majors” in different areas such as fine arts, classical studies, etc.; computer programming;
metal and plastics fabrication/industrial arts; and teaching/service professions.
2. Partnerships with business and industry partners will be established and they will provide input into the
curriculum development and academic goals, so that we can ensure that we are providing the training desired in
the area workforce.
3. Students and parents will be involved with the school in establishing Planned Personalized Pathways
(P3’s), individualized plans of study to reach their particular goals.
4. Flexibility will be provided in the educational delivery so that graduation requirements may be met efficiently,
freeing up time for advanced study, training and “on the job” experiences before leaving high school.
5. Developing character traits and soft skills necessary for succeeding in the work place and for responsible
citizenship will be embedded throughout the curriculum and offered in stand-alone workshops and courses.
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C.

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.
Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:
1.

Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:
Prairie Grove High School held a public meeting on Thursday, July 21 at 6:00 PM for the purpose of assessing
support for the establishment of our public charter school. There were more than twenty-five (25) stakeholders in
attendance, including parents, staff, business leaders and current school board members. The meeting was
publicized on June 29, July 6 and July 13 in the Washington County Enterprise Leader and the Northwest
Arkansas Democrat-Gazette on June 24, July 4 and July 11. We also made public notice on social media, such
as Facebook and Twitter and it was also posted on the district and school websites for more than three (3)
weeks.
The presentation began with Dr. Allen Williams, Superintendent welcoming guests and then introducing key staff
that has assisted with the charter application process. The definition of a conversion charter school, the reason
why the district is applying for a charter and the initial goals and objective for our charter were presented. This
was followed by a question and answer time to clarify things for the audience. Finally, everyone was given a
comment sheet in order to allow for anonymous comments or concerns. We also considered comments made on
a Facebook page announcing the meeting.
The comments were positive and in support of the conversion charter process. The presentation was posted on
district and school websites for viewing, with contact information, should those not in attendance wish to have the
opportunity to make comments or express concerns.
Public Comments 6:00 PM-July 21, 2016
1. If you are adding classes, will you have to eliminate some?
•
No classes will be eliminated initially.
2. How will the people or instructors be hired? Will they be volunteers, paid or hired by the school district?
•
Most of these instructors will be hired as school employees
•
Partners may help find qualified instructors in the area of their expertise.
•
Some partners may have folks that have retired that would like to work a few hours a day.
•
We may have other options also.
3. What specific waivers are you seeking?
Examples of waivers are:
•
Seat time
•
Teacher certification
•
Student/teacher numbers
•
Flexible scheduling
4. Will the Conversion Charter affect the School Board that exists now?
•
No, we will keep the School Board as we currently have it.
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5. Are there any schools you have visited or collaborated with and what did you gain or learn from them if
anything?
•
Yes, in the area there is Farmington, Lincoln, Pea Ridge, Gentry, Siloam Springs
•
Through a partnership with the NWA Educational Cooperative and the Walton Foundation we were able
to visit schools out of state. We visited schools in Oklahoma City, New York and California.
•
There are some innovative opportunities available for high school students which can lead to industry
recognized certifications in high skilled / high-wage career fields.
6. Who are some of the partners?
•
We have spoken to Business and Industry Partnerships such as: Kimbel Mechanical; Nathan OgdenPick It Construction; Walker Masonry; Coyle Construction; Franklin and Sons Roofing; and more
•
Prior to the public meeting, we met with Business and Industry Partners to solicit their support to develop
programs to teach kids potential career fields. We asked them to support us through their signatures on a
Memorandum of Understanding.
7. When is the application due and when will you find out the answers?
•
The timeline is August 4 the application is due to the Arkansas Department of Education (ADE). October
19 or 20 we hope to meet with the ADE’s Charter School Authorizing Panel (CSAP) to review our application. If it
passes the CSAP, then it will go to the State Board of Education in November or December. If it is approved,
implementation will be in the 2017-2018 school year.
8. How will this be funded, will it be through public funds from the state?
•
We will be funded through our current revenue streams.
•
The state has applied for a federal grant for charter schools. Should the state receive that grant, we hope
to be issued a share of that grant.
9. Comment from a parent: This would be great to use the conversion charter for those kids going into higher
education too.
•
We currently offer similar opportunities for students wishing to go into higher education, one example is
our Project Lead the Way Engineering Program.
10. Will kids be tied to the pathways or can they change?
•
Yes they can change pathways, but it would probably have to be at a semester to do that.
•
Those with specialized trainings may not have as much flexibility due to prerequisites.
•
How great would it be if kids could follow their interest in high school where it’s free and make those
changes rather than in college when it costs!
11. You said kids could participate in sports and other areas?
•
Yes, because they will not be traveling off campus to a technical center but will stay on campus
12. Comment from a School Board Member/Partner: I believe the largest thing is opportunity. We get to offer
this to kids to see other things outside the traditional. They get a taste or see what’s out there. For me as a Board
Member, I’m in favor of this program.
13. Comment from a parent: I like this as a parent. My first kid went through Project Lead the Way and did
great! My other kid I hope will take advantage of this path.
14. Do you need anything from us - the community?
•
Yes, make comments on the sheet provided and note if you have a skill we could use.
•
Be patient with us. This will take time to build.
Prior to the public meeting a Business and Partnership meeting was held to gain support of local community
partners and explain our charter information on a more personal level. Dr. Williams reviewed the proposed
charter information and asked that each of the community partners sign a Memorandum of Understanding (MOU)
showing their support in this process.
Comments from Business and Partnership Meeting 5:00 PM-July 21, 2016
Comments were:
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1.
I want to see college bound kids as well as others to expose them to what the construction job does.
2.
We are not "herding" kids but opening doors/eyes as to opportunities.
3.
We need to expose kids.
4.
Allow workplace experts/business folks to show kids what we do.
5.
I think this shows kids what the grown up word is like through application.
6.
I had a dad that allowed me to work on site, but I think it would give that kid the experience for those that
don't have a dad to shadow.
7.
My child would have taken advantage of this. He was not college bound, but now is working toward
Diesel Mechanic at OSU IT.
Evidence of the public meeting is included in the Appendix.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-201 was met:

2.

A.

The notice of public hearing was distributed to the community, certified school
personnel, and parents of all students enrolled at the public school for which the
school district initiated the application.

B.

The notice of the public hearing was published in a newspaper having general
circulation in the school district in which the school will be located at least three
weeks prior to the date of the meeting.
Give the mission statement for the proposed charter school.

Applicant Response:
District Mission: Prairie Grove School District, in collaborative partnership with families and community, will
provide a secure environment of educational excellence where all belong, all learn and all succeed.
District Vision: The Prairie Grove School District, with relentless intent and perseverance, will champion a K-12
learning community that is committed to ensuring all students graduate prepared for college, career and
citizenship.
Prairie Grove High School Mission: To guide all students toward becoming self-sufficient, responsible, and
productive citizens in an ever-changing society. We will engage students in their own future success by
providing opportunities to prepare students for further education and the workforce.
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3.

Describe the educational need for the school by responding to the following prompts.
Include the innovations that will distinguish the charter from other schools.
Complete the following charts to include the most recent literacy and mathematics
performance assessment data and graduation rates available for the district, the
campus proposed for the charter, and the schools closest to the proposed charter.

DISTRICT DATA
District Name

Prairie Grove School Districct

District Status

Needs Improvement
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

Graduation Rate
Report Card
Percent Graduated

All Students (Combined)

40.00%

25.53%

90.20%

Targeted Achievement Gap Group

26.60%

17.20%

75.47%

African American

26.67%

6.67%

100%

Hispanic

25.49%

16.33%

100%

White/Caucasian

40.58%

25.97%

89.66%

Economically Disadvantaged
English Language Learners/
Limited English Proficient

27.12%

17.37%

75.00%

11.11%

14.81%

100%

Students with Disabilities

10.40%

7.55%

83.33

CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER
District Name

Prairie Grove School District

Campus Name

Prairie Grove High School

Grade Levels

9-12

Campus Status

Needs Improvement
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

Graduation Rate
Report Card
Percent Graduated
IF APPLICABLE

All Students (Combined)

54.05%

21.33%

90.20%

Targeted Achievement Gap Group

35.25%

11.76%

75.47%

African American

0%

0%

100%

Hispanic

53.85%

10.00%

100%

White/Caucasian

54.48%

21.80%

89.66%

Economically Disadvantaged
English Language Learners/
Limited English Proficient

36.07%

11.96%

75.00%

20.00%

20.00%

100%

Students with Disabilities

14.71%

6.67%

83.33%
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CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION
District Name

Farmington School District

Campus Name

Farmington High School

Grade Levels

10-12

Campus Status

Needs Improvement
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

Graduation Rate
Report Card
Percent Graduated

All Students (Combined)

43%

16%

94%

Targeted Achievement Gap Group

30%

13%

88%

African American
Hispanic
White/Caucasian
Economically Disadvantaged
English Language Learners/
Limited English Proficient
Students with Disabilities

CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER
District Name

Prairie Grove School District

Campus Name

Prairie Grove Middle School

Grade Levels

5-8

Campus Status

Needs Improvement
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

All Students (Combined)

39.67%

29.74%

Targeted Achievement Gap Group

27.60%

20.39%

African American

33.33%

11.11%

Hispanic

18.52%

21.43%

White/Caucasian

40.08%

29.86%

Economically Disadvantaged
English Language Learners/
Limited English Proficient

28.72%

20.69%

12.50%

18.75%

Students with Disabilities

10.00%

10.00%

Graduation Rate
Report Card
Percent Graduated
IF APPLICABLE
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Explain the educational need for the charter in light of the academic performance by the
district, the campus proposed to be converted, and at the schools in the same feeder
pattern as the proposed charter. Explain other significant factors. Be certain to include
the source for information presented.
Applicant Response:
While analyzing our data from 2015 ESEA reports, as well as previous years, PGHS has over time had a sizable
gap in the graduation rate between our All Students or Combined population and the Targeted Achievement Gap
Group (TAGG), which includes our economically disadvantaged, English Language Learners (ELL) and special
education subpopulations.
We have done a good job with our college preparatory program. PGHS has offered 11 Advanced Placement
(AP) classes and administered 404 AP tests in 2015, with 221 students participating.
We believe that we need to offer some alternatives to the traditional approach in order to make improvements in
the graduation rates of those not in the college preparatory program. This group contains a higher percentage of
our subpopulation students. According to information from the Work-Based Learning Resource Center, a workbased learning approach motivates students to engage in meaningful experiences through an approach linking
classroom learning, skill training, and direct job related experiences.
Applying for a Conversion Charter will allow us to get waivers that will create some flexibility in the delivery of the
state required graduation requirements and allow more time for students to obtain skill training, leading to
business and industry recognized certificates and job related experiences, leading to better employment
opportunities and in some cases shorten the post high school training required to obtain higher wage jobs and
career options. Our responsibility to our community requires that we continually look for innovative ways to
break down the barriers preventing us from providing an equitable education for all students.

If the performance of students at schools and or/districts not noted in the previous charts
demonstrate the need for the charter, provide the student performance data and its source
and explain.
Applicant Response:
PGHS has shown a three-year trend Composite Score of 21 on the ACT, noting that in 2013 we began giving
the Universal ACT to all grade 11 students with scores remaining steady.
A five-year trend shows the percentage of students scoring a 3, 4, or 5 on AP exams has remained at 33%,
however the number of students taking the tests, the number of exams given and the number of courses offered
have increased rapidly. This steady percentage of students scoring 3+ on AP exams indicates these students
are becoming highly prepared to graduate college ready.
According to the ESEA Reports, PGHS’s graduation rate gap between the ALL and TAGG groups have become
wider over the past four years. In 2012, the ALL group had a graduation rate of 93.75%, where the TAGG group
graduation rate was 91.30%. In 2013, the ALL group had a graduation rate of 88.19%, where the TAGG group
graduation rate was 85.71%. In 2014, the ALL group had a graduation rate of 82.68%, where the TAGG group
graduation rate was 75.63%. In 2015, the ALL group had a graduation rate of 90.20%, where the TAGG group
graduation rate was 75.47%. This increase in the gap in graduation rates between student populations indicates
there is improvement to be made with our TAGG group.
After analyzing the above data, PGHS deems it necessary to apply for a conversion charter and waivers in order
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to better meet the needs of ALL students.

Describe the innovations that will distinguish the charter from other schools. The term
"innovation" should be interpreted to mean "innovative teaching methods." The applicant
may list as few or as many innovative teaching methods as they deem appropriate for their
proposed charter.
Applicant Response:
Providing of Pathways Leading to Industry/Trade Certifications
• Delivery based on accepted practices and course sequences in the workplace
• Hands-on methods and labs will be used to gain practical knowledge and experience with authentic situations
• Experts in the field participate in classes as guest speakers, leading seminars, work site visits and/or actually
teaching units for the students
Planned Personalized Pathways (P3)
• Make a plan leading to a clear destination that will develop each student’s skills and move them closer to
reaching their goals after high school; whether going to college, further training or directly into the workforce
• Prepare students to self-manage in a workplace by shifting locus of control for key skills such as: organization,
time management, work ethic, etc. from the school to the student
• Build a portfolio of accomplishments that show an understanding of what is required to enter and succeed in
their chosen pathway
• Demonstrate a degree of mastery in authentic settings (professional credentials; resumes; application process)
• Build relationships with adults outside of the school setting in their career pathway
Flexible Schedules
Below options utilized as needed based on P3:
• Blended learning
• Flex-paced on-line learning
• Embedded course curriculum
• Seat time waivers
• Non-traditional use of time: summer courses, before and after hours learning, access to on-line curriculum from
home
Work based experiences
• Industry experts will be brought in to share workplace experiences
• Job training/practicum/shadowing required to fulfill course and/or certificate requirement
• Internships
• Community Service
• School based work programs where students work part of the day or over the summer in a job in their pathway
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4.

On the following table, list the specific measurable goals in reading, English, and
mathematics, based on the state mandated assessments, and any other assessment tools
if used, for improving student academic achievement for each year of the public charter
school's initial five-year period. For each goal, include the following:
•
•
•

The tool to be used to measure the academic performance;
The level of performance that will demonstrate success; and
The timeframe for the achievement of the goal.

GOAL

Assessment Instrument Performance Level that
When Attainment of the
for Measuring
Demonstrates
Goal Will Be Assessed
Performance
Achievement

1. Meet or exceed the state
average in ELA on the
ACTAspire

ACTAspire Assessment

Meet or exceed proficiency
with the state average in
ELA

After 3 years

2. Meet or exceed the state
average in Math on the ACT
Aspire

ACT Aspire Assessment

Meet or exceed proficiency
with the state average in
Math

After 3 years

3. Increase The ACT

The ACT Assessment

Increase the average
student ACT Composite
score to 22

Every 2 years

4. Increase/Improve
Advanced Placement
scores

Advanced Placement
Assessments of 3, 4, or 5
scores

Increase the percentage of
AP scores of 3, 4, and 5 by
2%

After 5 years

5. Earn Industry Credentials

Industry Certificate
Documentation

Increase the documented
Industry Certifications by
5%

Baseline year 2018-2019;
Assess after 5 years

6. Increase graduation rate
for subpopulations

Annual School Performance
Report

Increase subpopulations
graduation rate by 2%

After 3 years
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Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.
Applicant Response:
Increased graduation rates among all subpopulations and students obtaining industry recognized certifications
are key indicators that show students are prepared for further education and the workforce.
ACT Aspire testing will show that students are on grade level.
ACT and AP testing are further indicators of college readiness.

5.

For elementary charter schools provide a daily schedule for all grade levels indicating
the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.

Applicant Response:

HIGH SCHOOL COURSES
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GRADE(S):

9-12

YEAR OFFERED:

2017-2018

REQUIRED COURSES
ENGLISH
Students must take an English class every year: 9th grade English 1 unit; 10th grade English 1
unit; 11th grade English 1 unit; 12th grade English 1 unit; Resource English

MATH
Students must take a math class every year: Algebra I 1 unit; Geometry 1 unit; Algebra II 1 unit;
Resource Math; A fourth math which may include Algebra III, Pre-Calculus or others as
approved by ADE 1 unit

SCIENCE
Students must have a total of 3 Science units before they graduate, 4 units if they took physical
science in 8th grade: Biology 1 unit; Chemistry 1 unit; Physics 1 unit or others as approved by
ADE
SOCIAL STUDIES
Students must have a total of 3 Social Studies units before they graduate: Civics 1/2 unit;
Economics 1/2 unit; World History 1 unit, US History 1 unit or others as approved by ADE

Fine Arts 1/2 unit; Oral Communication 1/2 unit; Physical Education 1/2 unit; Health and Safety
1/2 unit; Career Focus 6 units
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ELECTIVE COURSES
Survey of Agricultural Systems; Ag Mechanics; Ag Structures; Leadership & Communications;
Ag Business; Floriculture; Nursery & Landscape; Animal Science I, II; Swine Science; Poultry
Science; Veterinary Science
Pre-AP English I, II; AP English Literature & Composition; Pre-AP Geometry; Pre-AP Algebra
II; Pre-Calculus; AP Statistics; AP Calculus; Pre-AP Biology; AP Biology; Pre-AP Chemistry;
AP Chemistry; AP Physics I; Enhanced AP Government & Polictics; AP US History; AP World
History; AP Art; AP Music Theory
Essentials of Computer Science; Computer Science and Mathematics; AP Computer Science
Spanish I, II, II; French I, II, III
PROJECT LEAD THE WAY: Intro to Engineering and Design; Principles of Engineering; Civil
Engineering; Computer Science Engineering; Engineering Design and Development
Anatomy and Physiology; Psychology; Sociology; American Government
DISTANCE LEARNING: Essentials of Computer Programming; American Sign Language;
Medical Tech; Criminal Law; Intro to Criminal Justice; Forensic Science & the Law;
Foundations of Sports Medicine; Intro to Hospitality; German I, II
Family and Consumer Science; Nutrition & Wellness; Foods & Nutrition; Financial Literacy;
Housing & Interior Design
Computer Business Applications; Digital Communication I, II, III, IV; Fashion Merchandising;
Sports & Entertainment Marketing; Marketing; Marketing Management; Career Readiness;
Marketing Work Based Learning; Internship Work Program
EAST I, II, II, IV; East Broadcast Journalism; Journalism; Drama; Yearbook

6.

Provide a description of curriculum, programs, and instructional methods used to
support core classes. Explain how the district will pay for all associated costs.

Applicant Response:
PGHS provides a wide range of required and elective courses that are tied to state frameworks, AP standards,
Project Lead the Way designed courses and concurrent/articulated course requirements. A complete list of
courses and descriptions is included.
Courses will be offered through the typical classroom delivery system, blended learning and through on-line flexpaced methods. There will also be opportunities for learning through lab settings and through workplace
experience.
PGHS will be funded through regular federal, state, and local funds we currently operate with. Start-up funds
where available through grant opportunities will be pursued when possible. Funding through regular sources
only may cause future programs to be rolled out more slowly, but it will ensure that we will be able to sustain
programs with those funds as well, so that programs are not closed after grant money runs out.
Monetary help, equipment, and field experts may be available through our business and industry partners.
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7.

Describe the educational program to be offered by the charter school

Applicant Response:
Graduation requirements will remain as required by ADE and one additional credit required by PGHS.
Online and blended learning will be offered through utilizing Virtual Arkansas and their newly developed flexpaced curriculum for students going into career pathways to create more time and more flexibility for them to
earn recognized certificates and gain work related experience.
Some of the current graduation requirements may become embedded courses to allow for further flexibility and
time. These courses might include oral communication, economics, PE, and health.
General Pathways will be developed for all students at PGHS. There will be enough flexibility that these
pathways will be personalized in a plan for each individual. These plans will be called their P3 or Planned
Personalized Pathway. There will be a general college prep pathway that will be able to be personalized by
choosing a “major” such as fine arts, mathematics, social studies, classical studies, etc. We will attempt to offer
a wide variety of AP and/or concurrent credit courses and work through online providers, such as the platform
offered through APSRC, so that we can offer an almost limitless number of advanced options as needed.
There would be pathways developed for the career areas as well. We will be starting with Building Trades and
Design and Health Professions (focusing on earning a CNA credential to start, although other areas may be
added in the future). We will be working with partners in these areas and with established accepted industry
standards as much as possible.
A standard general pathway in Building Trades and Design would consist of the following:
Year One (10th grade for most students) – Constructions Methods – This would be a two period block that would
lead to students receiving an Occupational Safety and Health Administration (OSHA) 10 Card, National Center
for Construction Education and Research (NCCER) Core Curriculum, and possibly Forklift certification.
Year Two – This would consist of a two period block course that included a lab facility where students would get
hands on experiences in the areas of framing, masonry, plumbing, HVAC, and electrical. This class would be
developed with industry partners who would help design the units and also provide experts currently working in
the field to come spend time with students and share their experience in those areas.
Year Three – This would offer a variety of on-line NCCER modules in the area that the student wants to pursue
after graduation combined with work experience in that area.
Other options would also be open to students or might be added, such as Project Lead the Way courses in
architecture and engineering, a course on blueprint reading and design, etc.
According to one of our partners, Kimbel Mechanical, this would prepare students well to immediately enter
apprenticeship programs out of high school and those students would earn in the neighborhood of $35,000 as a
first year apprentice in plumbing or electrical and it would go up from there. After four years most would easily
be making $60,000+. If laws are changed, which Kimbel and others are advocating, it might be possible to
begin the first year apprenticeship during the senior year of high school.
In health professions it would include courses in introduction to medical professions, medical terminology,
medical procedures, computer medical record keeping, biology, anatomy and physiology and the Certified
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Nursing Assistant (CNA) and Patient Care Assistant (PCA) courses leading to certificates. Clinical hours are
required as part of this program. Work experience could also be a part of the program for students who
complete their certificates before graduation.
• Workplace readiness skills will be taught through either modules embedded into career pathways or in a standalone course for credit. The teaching will be to standards recognized in the workplace.
• Courses will be taught as appropriate by industry experts and business professionals, as well as highly trained
and highly qualified teachers.
• A collaborative learning environment and experience with business and community partners will be integrated
into the programs.
• Students will be encouraged to take responsibility for their own learning through their P3 and flexible
scheduling.

Complete the following table with the grade levels and maximum enrollment by year:
School Year

Grade Levels

Maximum Enrollment

2017-2018

9-12

625

2018-2019

9-12

652

2019-2020

9-12

677

2020-2021

9-12

710

2021-2022

9-12

750
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Complete the chart to explain how the key features of the program will be afforded.
EXPENSES TO BE INCURRED BY NEW CHARTER
Specific Item/Program/Service
Personnel: Up to 4 certified or credentialed teachers and up to 2
classified facilitators as needed. The total cost for these positions
could be as high as $250,000 depending on experience and
education level of the personnel. However, reassigning current
personnel will cover much of this cost. Also, CTE positions may start
as part-time and be increased as necessary. PGSD is a growing
district, so these costs may be absorbed as our numbers increase
and students participating in new pathways increase.

Estimated Cost

$250,000.00
Description of New Funds to Pay for Item/Program/Service
Amount

If private, include an attachment to demonstrate commitment.

Any funds we receive from the state for conversion charter status
will be applied to the above costs. (We understand there are no
guarantees and that the state is in the process of applying for
federal grant funds.) Growth funding received may be utilized as
well.

Prior Year Item/Program/Service Expense Reduced to Fund Charter
Amount of Reduction

If applicable.

Teacher salary fund for current staff will be reappropriated to fund
personnel for new programs.
$250,000.00
No variance.
Explanation
PGHS will be funded through regular federal, state, and local funds we currently operate with. Funding through
regular sources only may cause future programs to be rolled out more slowly, but it will ensure that we will be
able to sustain programs with those funds as well, so that programs are not closed after grant money runs out.
Monetary help, equipment, and field experts may be available through our business and industry partners.
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Specific Item/Program/Service
Facilities and Equipment: Some current facilities will be repurposed
to implement new programs. The District has set aside in the
building fund up to $300,000 for the remodeling/renovation/
construction of needed spaces for new programs. Due to new
construction completed in the 2015-2016 school year, we have a
building available of approximately 8,700 square feet. To equip and
supply the buildings for new programs we have an additional
$50,000 set aside.

Estimated Cost

$350,000.00

Description of New Funds to Pay for Item/Program/Service
Amount

If private, include an attachment to demonstrate commitment.

Any funds we receive from the state for conversion charter status
will be applied to the above costs. (We understand there are no
guarantees and that the state is in the process of applying for
federal grant funds.) The District will also apply for CTE start-up
grants and grants from other foundations as appropriate in order to
implement the charter. Growth funding received may be utilized as
well.
Prior Year Item/Program/Service Expense Reduced to Fund Charter
Amount of Reduction

If applicable.

The District has set aside $350,000 in the building fund in order to
remodel, renovate, build, equip and supply the needed facilities for
new programs.

$350,000.00
No variance.

Explanation
PGHS will be funded through regular federal, state, and local funds we currently operate with. Start-up funds
where available through grant opportunities will be pursued when possible. Funding through regular sources
only may cause future programs to be rolled out more slowly, but it will ensure that we will be able to sustain
programs with those funds as well, so that programs are not closed after grant money runs out.
Monetary help, equipment, and field experts may be available through our business and industry partners.
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Specific Item/Program/Service
Cost of Virtual Arkansas/other on-line curriculum will cost an
estimated $10,000 for licensing fees and student costs per courses
taken.

Estimated Cost

$10,000.00

Description of New Funds to Pay for Item/Program/Service
Amount

If private, include an attachment to demonstrate commitment.

Any funds we receive from the state for conversion charter status
will be applied to the above costs. (We understand there are no
guarantees and that the state is in the process of applying for
federal grant funds.) Growth funding received may be utilized as
well.
Prior Year Item/Program/Service Expense Reduced to Fund Charter
Amount of Reduction

If applicable.

Instructional supply budgets will be adjusted to account for
additional costs of Virtual Arkansas and other on-line curricula.

$10,000.00
No variance.

Explanation
PGHS will be funded through regular federal, state, and local funds we currently operate with. Funding through
regular sources only may cause future programs to be rolled out more slowly, but it will ensure that we will be
able to sustain programs with those funds as well, so that programs are not closed after grant money runs out.
Monetary help, equipment, and field experts may be available through our business and industry partners.

8.

Explain why a charter school is necessary to better meet student academic needs
instead of a traditional district school.

Applicant Response:
The main reason to apply for a charter school designation is the need to further prepare our students that are not
seeking a four-year degree. The need for workers who are ready to fill high skilled, high demand, high-wage jobs
is increasing in the Northwest Arkansas area. According to the Northwest Arkansas Council, these jobs include
those in the areas of health occupations and skilled building trades among others. These areas would be the first
Career-Based Pathways that we offer and others would be added in subsequent years. Other options added
would be determined by data given in updated jobs reports provided by the Northwest Arkansas Council, student
interest and with input from area business, industry and community leaders. There are some already under
consideration, such as, computer programming and technology, education and service professions, and retail
marketing and business management.
Prairie Grove High School currently has several vocational pathways that include Digital Communications,
Marketing, Family and Consumer Science and Ag Business, Animal Sciences, Ag Mechanics, Plant Systems,
and Natural Resources. Although we have a number of students that graduate as completers in our vocational
department, we would like to provide further opportunities in the way of certifications that will help students be
“workplace ready” when they graduate from Prairie Grove High School.
Companies in our area are actively recruiting individuals to fill their vacancies. They are seeking potential
employees who are ready to make an immediate impact within their companies. By partnering with business and
industry, we feel like we will be able to prepare our students to enter the workforce with the skills and
certifications necessary to obtain these positions and earn a livable wage. This will enable them to be
competitive within the ever-changing job market.
Opportunities for immediate post-graduate employment or a reduction in the time it will take to obtain a degree,
coupled with an individualized (personal) approach is a better way to provide an equitable education for all
students of Prairie Grove High School, as well as meet our responsibility of contributing to the economic wellPage 19 of 35

being of our area. Such a program is feasible only with the increased flexibility provided through the charter
school model. Such flexibility cannot be obtained through the traditional school model.

9.

Explain how the charter school will have more autonomy than traditional schools in
the district. Discuss each of the following:
A) Employing personnel;
B) Developing and controlling the charter school budget;
C) Managing day-to-day charter school operations;
D) Developing and controlling the school calendar; and
E) Other areas of autonomy to be afforded to the charter.

Applicant Response:
A) Employing Personnel
There will be very little change here. Our buildings currently use site committees to interview personnel. District
personnel will assist in this as needed. The committee then recommends someone to the superintendent to
present to the board for approval.
B) Developing and Controlling the Charter School Budget
There are no guarantees of getting any additional monies for developing the Charter School at present. So, most
of the funding will be through regular school funding sources. The Conversion Charter will be able to help plan
where monies are spent to implement and maintain the charter and associated new programs. The district does
have funds available for starting new programs and for remodeling, renovation and small building projects that
may be necessary for implementation. The building will help determine the priority of implementation and
therefore the spending priorities. Without charter funding from the state or other grants, we will implement
programs as we have the ability to start and sustain them.
We will apply for start-up grants through the Arkansas Department of Career Education (ACE). We will also
pursue help through our business partners. Lead teachers and business and industry partners will play a major
role in establishing the equipment needs within their programs.
C) Managing Day-to-Day Charter School Operations
Since we are going with a “whole-school” conversion charter the day-to-day operations currently in place would
remain. This includes having two administrators, a principal and assistant principal, two counselors, a nurse, a
librarian, and two school secretaries. Positions will be created to help with the development of the Planned
Personalized Pathways (P3), overseeing and developing the scheduling of the flexible curriculum delivery
systems, and for establishing and maintaining business and industry partnerships to make the most out of the
work experience component of the program. Whether these positions are newly added or filled by reorganizing
our current employees to meet these new needs could be dependent upon whether money becomes available
for new conversion charter schools.
D) Developing and Controlling the School Calendar
District calendars are proposed in February of each year, The certified and classified personnel policy
committees conduct a district wide employee vote to recommend a calendar to the board. The board then
considers the calendar and can reject, modify, or approve the calendar as presented. There has not been a time
in recent memory in which the board failed to approve the calendar that received the majority of votes by district
employees. That said, with the adoption of flex-paced on-line curriculum, the opportunity will present itself to
offer courses at non-traditional times; such as summer, evenings, early mornings, etc.; and the high school could
choose to present a plan to incorporate those options to increase scheduling flexibility.
E) Other Areas of Autonomy to be Afforded to the Charter
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Other areas will be considered as the need presents itself.

10.

Describe the school improvement plan by addressing the following:
A) Explain how the licensed employees and parents of the students to be enrolled
in the charter school will be involved in developing and implementing the school
improvement plan, identifying performance criteria, and evaluating the
effectiveness of the improvement plan.

Applicant Response:
• A committee that includes teachers, parents, business partners and administrators will be used to develop and
evaluate the school improvement plan.
• Conferences will be held with students and parents annually to develop and update the P3 (Planned
Personalized Pathway).

B) Describe a plan for school improvement that addresses how the charter school
will improve student learning and meet the state education goals.
Applicant Response:
According to research from the Association for Career and Technical Education, the work-based learning
approach allows students the opportunities to “exchange meaningful experiences through a flexible approach to
learning”, offering a link between classroom learning and on the job learning. By establishing Planned
Personalized Pathways (P3), PGHS assists the student in developing an educational plan of learning that meets
their specific needs and interests. This individual and personal learning plan allows students to have meaningful,
direct learning that must be well structured, yet flexible enough for the student to integrate the school based
curriculum with work based learning to “allow for career awareness and success in further education, life and
work”. (Techniques, January 2015)
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11.

Describe the process that will be used to ensure curriculum alignment with the
Arkansas Curriculum Frameworks and the curriculum requirements of the state
standards as adopted by the State Board of Education.

Applicant Response:
Prairie Grove High School will use our current procedures of making sure that the Arkansas Curriculum
Frameworks and the curriculum requirements of the state standards as adopted by the State Board of Education
are followed. This includes having teachers review the Frameworks periodically. There is a more thorough
review in years that a particular framework is revised. Special care will be taken in instances where courses are
embedded within other subjects to make sure teachers are fully aware of the required standards. Our assistant
superintendent of curriculum will work with school level personnel to ensure that this happens.
We are intending to work with Virtual Arkansas and their new “flex-paced” on-line delivery systems for blended
and stand-alone courses to provide flexibility in the amount of time needed to meet state graduation
requirements (provided we are granted a seat time waiver). Using Virtual Arkansas, instead of some other
provider, will help make following the Arkansas frameworks much easier since they base the courses they offer
off of those same frameworks. These courses will use a mastery learning approach to be sure that students are
meeting the requirements. At this time, Virtual Arkansas is considering a 70% score to determine mastery. In
conversations with Mike Lar, he has indicated that they would be willing to allow districts to set a higher mastery
score level. We would be interested in seeing this increased to 80% mastery. If there are issues with this,
PGHS might compensate by using this service as part of a blended model where we have a licensed teacher on
site also available to work with the students and be the teacher of record. This would enable us to increase the
required mastery level as well. Mike Lar has indicated that Virtual Arkansas will be piloting this system in
2016-17 and be ready to offered their entire curriculum in this method in 2017-18, which is when our charter
would be implemented.
In addition, we will utilize and follow the frameworks established for vocational courses from the ACE while also
allowing our business and industry partners to help design the courses around the needs they have in the
workforce.

12.

Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:
A) Guidance program;

Applicant Response:
Prairie Grove High School will use Guidance programs that are currently in place and maintain the current
student services.

B) Health services;
Applicant Response:
Prairie Grove High School will use Health Services that are currently in place. Using NSL funding, the district
provides PGHS with a full time (RN) nurse. The students also have access to the District School Based Health
Clinic that provides services such as medical, eye, dentist and mental health needs. We will continue to use
services provided by Ozark Guidance Counseling(OGC), as well as physical therapy (PT) and occupational
therapy (OT) as needed.
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C) Media center;
Applicant Response:
Prairie Grove High School will use the Media Center that is currently in place. We have a full time Media
Specialist and students have access to multimedia and technology devices such as Chromebooks or computer
labs.

D) Special education, including appropriate state assessments for special education
students;
Applicant Response:
Prairie Grove High School will continue to provide the full range of services needed through special education.

E) Transportation;
Applicant Response:
Prairie Grove High School will continue to provide access to all transportation services in its current capacity.

F) Alternative education, including Alternative Learning Environments;
Applicant Response:
Student services available through our current ALE allows for a non-traditional learning environment.
With additional flexibility gained from our charter waiver requests, we believe many of our ALE students will be
able to participate in the programs that are being developed.

G) English Language Learner (ELL) instruction; and
Applicant Response:
Students at PGHS will continue to have ELL services in its current capacity. Instruction will be available and
taught by a Highly Qualified and ELL endorsed teacher.
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H) Gifted and Talented Program.
Applicant Response:
Prairie Grove High School will continue to provide access to all GT services in its current capacity. PGHS
primarily services GT through the eleven (11) AP Courses as well as through special projects requested by the
students. Activities are available, such as Academic Competition in Education that allows students extended
academic competition opportunity.

13.

Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer, separate from the district's annual report to the
public, that demonstrates the progress made by the charter school during the previous
academic year in meeting its academic performance objectives. (See Arkansas Code
Annotated 6-23-202.)

Applicant Response:
PGHS will continue provide public meetings allowing for updates and overviews of progress being made by the
school. Staff, students and community will be invited for various meetings to hear reports concerning test scores,
the number of industry-recognized certifications, graduation rate of subpopulations and other information.
Data will be reported at public meetings, published in the local newspaper and posted electronically on the
school website and through social media as appropriate.
This information, including the progress made by the school in reaching performance objectives during the
previous year, will be presented, at least annually, at a local school board meeting. This information will also be
shared with the state board and/or charter-authorizing panel as required.

14.

Describe the enrollment criteria and student admission, recruitment, and selection
processes for the proposed public charter school.

Applicant Response:
Enrollment criteria will remain the same. Student admission will be available to all students. All students in
grades 9-12 that live in the boundaries of the Prairie Grove School District that choose to attend public school
will be enrolled. School choice may be utilized as necessary or needed for students living outside the Prairie
Grove School District boundaries as it is presently. There will be no effort to recruit students from outside the
district. However in the future, we may develop agreements with neighboring districts that allow students to
participate in programs not available in their home districts.
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It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public charter
school than can be accommodated under the terms of the charter, except as allowed
for in Arkansas Code Annotated §6-23-306(14)(C).
✖ Yes

No
15.

Name any district personnel, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:
Currently no one employed in the Prairie Grove School District has had any prior involvement in the operations
of a charter school that we are aware of at this time.

16.

Summarize the job descriptions of the school administrator(s) and other key personnel
in the below information fields. Specify the salary range, qualifications, and job duties
to be met by professional employees (administrators, teachers, support staff, etc.) of the
program.

ADMINISTRATORS
Administrator Position:
Reports to:
Salary Range:

Principal (no new positions-current personnel)
Superintendent or current chain of command
1.55 index based on current salary schedule ($80,000-$90,000)

Minimum Qualifications Required
Education Required:
Masters of Education in Educational Leadership
Experience Required:
Previous experience as a building level administrator
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Certification Required:
Building Level Administrator License
Job Duties: List up to 5 key duties this individual will perform.
Studies the educational needs of the community served by the school and develop plans for
meeting them.
Makes necessary rules and regulations for the efficient operation of the school, prepares a
handbook with approval of the board of education for distribution to parents, teachers and
students.
Directs the activities of school professional and non-professional staff members in the
performance of their duties.
Supervises the instructional staff in the development and implementation of curriculum and
student activities; delegates authority when necessary.
Develops a program of public relations in order to further the community's understanding and
classified of the educational program.

Administrator Position:
Reports to:
Salary Range:

Assistant Principal (no new positions-current personnel)
Superintendent or current chain of command
1.47 index based on current salary schedule ($80,000-$90,000)

Minimum Qualifications Required
Education Required:
Masters of Education in Educational Leadership
Experience Required:
Previous experience as a building level administrator
Certification Required:
Building Level Administrator License
Job Duties: List up to 5 key duties this individual will perform.
Studies the educational needs of the community served by the school and develop plans for
meeting them.
Makes or assists with necessary rules and regulations for the efficient operation of the school,
prepares a handbook with approval of the board of education for distribution to parents,
teachers and students.
Directs or assist in directing the activities of school professional and non-professional staff
members in the performance of their duties.
Supervises the instructional staff in the development and implementation of curriculum and
student activities; delegates authority when necessary.
Assist in developing a program of public relations in order to further the community's
understanding and classified of the educational program.
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TEACHERS
Teacher Position:
Reports to:
Salary Range:

Lead Licensed Teacher #1 (current personnel may be used if necessary due to
funding)
Building Administrator
based on current salary schedule ($38,700-$56,636)

Minimum Qualifications Required
Education Required:
Bachelor’s Degree or higher
Experience Required:
Experience preferred
Certification Required:
Arkansas Certification
Job Duties: List up to 5 key duties this individual will perform.
Facilitating students in their use of virtual or blended learning opportunities in state approved
courses of study, providing appropriate learning resources and to oversee student success in a
designated career pathway. (Planned Personalized Pathways-P3)
Assists the administration in implementing all policies and/or rules governing student life and
conduct and for the classroom, develops reasonable rules of classroom behavior and
procedure and maintains order in the classroom in a fair and just manner to achieve a
functional learning atmosphere in the classroom.
Plans a program of study that, as much as possible, meets the individual needs, interests and
abilities of students. (Planned Personalized Pathways-P3)
Communicates with parents through conferences and other means to discuss students’
progress and interpret the school program.
Maintains relationships with business and industry partners to ensure that the students are
making appropriate progress within their career pathway. (Planned Personalized Pathways-P3)

Teacher Position:
Reports to:
Salary Range:

Licensed Teacher #2 (current personnel may be used if necessary due to
funding)
Building Administrator
based on current salary schedule ($38,700-$56,636)

Minimum Qualifications Required
Education Required:
Bachelor’s Degree or higher
Experience Required:
Experience preferred
Certification Required:
Arkansas Certification
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Job Duties: List up to 5 key duties this individual will perform.
Facilitating students in their use of virtual or blended learning opportunities in state approved
courses of study, providing appropriate learning resources and to oversee student success in a
designated career pathway. (Planned Personalized Pathways-P3)
Monitors student achievement and assessments.
Assists with planning a program of study that, as much as possible, meets the individual needs,
interests and abilities of students. (Planned Personalized Pathways-P3)
Communicates with parents through conferences and other means to discuss students’
progress and interpret the school program.
Assists in maintaining relationships with business and industry partners to ensure that the
students are making appropriate progress within their career pathway. (Planned Personalized
Pathways-P3)

Teacher Position:
Reports to:
Salary Range:

Instructor in Health Professions (new hire)
Building Administrator
based on current salary schedule ($38,700-$56,636)

Minimum Qualifications Required
Education Required:
Appropriate Health Professional Certification
Experience Required:
Minimum five (5) years experience preferred in health care field
Certification Required:
Appropriate Health Professional Certification
Job Duties: List up to 5 key duties this individual will perform.
Utilize health care technology during instruction and provide high quality instruction in
specialized skill areas with the integration of STEM education and Project Based Learning
(PBL) into daily lessons and activities.
Assist with facilitating internships or apprenticeships with health care partners.
Monitors student achievement and assessments.
Assists with planning a program of study that, as much as possible, meets the individual needs,
interests and abilities of students. (Planned Personalized Pathways-P3)
Communicates with parents through conferences and other means to discuss students’
progress and interpret the school program.

Teacher Position:
Reports to:
Salary Range:

Instructor in Building Trades (new hire)
Building Administrator
based on current salary schedule ($38,700-$56,636)
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Minimum Qualifications Required
Education Required:
Appropriate Industry Professional Certification
Experience Required:
Minimum five (5) years experience preferred in industry field
Certification Required:
Appropriate Industry Professional Certification
Job Duties: List up to 5 key duties this individual will perform.
Utilize industry technology during instruction and provide high quality instruction in specialized
skill areas with the integration of STEM education and Project Based Learning (PBL) into daily
lessons and activities.
Assist with facilitating internships or apprenticeships with business/industry partners.
Monitors student achievement and assessments.
Assists with planning a program of study that, as much as possible, meets the individual needs,
interests and abilities of students. (Planned Personalized Pathways-P3)
Communicates with parents through conferences and other means to discuss students’
progress and interpret the school program.

SUPPORT STAFF
Support Staff Position:
Reports to:
Salary Range:

Classified facilitator #1 (no new support staff positions-current personnel will
be used)
Building Administrator
based on current salary schedule ($15,000-$18,000)

Minimum Qualifications Required
Education Required:
High school diploma or higher
Experience Required:
Experience preferred
Certification Required:
none required
Job Duties: List up to 5 key duties this individual will perform.
Facilitate students in their use of virtual or blended learning opportunities in state approved
courses of study, providing appropriate learning resources and to oversee student success in a
designated career pathway. (Planned Personalized Pathways-P3)
Monitor student achievement and assessments.
Assist with planning a program of study that, as much as possible, meets the individual needs,
interests and abilities of students. (Planned Personalized Pathways-P3)
Communicate with parents as needed.
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Support Staff Position:
Reports to:
Salary Range:

Classified facilitator #2 (no new support staff positions-current personnel will
be used)
Building Administrator
based on current salary schedule ($15,000-$18,000)

Minimum Qualifications Required
Education Required:
High school diploma or higher
Experience Required:
Experience preferred
Certification Required:
none required
Job Duties: List up to 5 key duties this individual will perform.
Facilitate students in their use of virtual or blended learning opportunities in state approved
courses of study, providing appropriate learning resources and to oversee student success in a
designated career pathway. (Planned Personalized Pathways-P3)
Monitor student achievement and assessments.
Assist with planning a program of study that, as much as possible, meets the individual needs,
interests and abilities of students. (Planned Personalized Pathways-P3)
Communicate with parents as needed.

17.

It is affirmed that the public charter school will participate in the Arkansas Public School
Computer Network, as required by state statute and by State Board of Education rule,
for reporting both education data and financial data, including grant funds or
private donations received directly by the charter school.
✖ Yes

No
18.

Describe the facilities to be used. Give the present use of the facility and its use for the
past three years.

Applicant Response:
First, there are current spaces, ready to use, in our high school that will be able to be re-purposed as we add
additional programs and implement on-line flex-paced learning opportunities.
Second, Prairie Grove recently completed a building project using State Partnership Funding to replace an old
K-2 campus. Most of the structure had to be torn down due to rules for accepting the partnership funding.
However, a newer wing of the building (approx. 8700 sq ft) will not have to be torn down. This facility will be
available to remodel into both classroom and lab spaces as needed for building trades, health occupations/CNA/
PCA, and future programs that may be added.
Finally, Prairie Grove has funds available in our building fund that could be used to build additional lab space as
needed.
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The facility will be in compliance with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act
(IDEA) and all other state and federal laws and local zoning ordinances.
✖ Yes

No
If the facility does not currently meet these requirements, provide a list of items that will
need to be addressed to bring the facility into compliance. Also include a statement of
permissible uses for the facility from the local zoning authority, and whether there are any
alcohol sales within 1,000 feet of the facility.
Applicant Response:
PGHS’s facilities currently meet the requirements, however any additions or new construction will be addressed
and comply with the ADA and IDEA laws.
There are no alcohol sales within 1,000 feet of the school facility.

19.

Describe the manner in which the school will make provisions for food services. State
whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:
We will operate a complete food service at the high school. We will participate in the federal National School
Lunch Program. Students will have the opportunity to apply for the National School Lunch programs, as do all
current students. The school will not need to change its current procedures to provide food services for our
students. Breakfast and lunch will be served at the high school as it is currently.
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20.

Describe how the parents or guardians of the enrolled students and other members of
the community will be involved with the school to positively impact the charter school’s
educational programs.

Applicant Response:
PGHS currently has a Parental Involvement Plan and will continue to involve parents/guardians and other
members of the community.
There will be an additional advisory committee made up of business partners, members of the community,
parents and school personnel. This committee will review how the school is doing and make recommendations
on programs and operations.
Students and parents will participate in their educational program planning through meetings with a career
coach/advisor to plan and develop their own Planned Personalized Pathway (P3). The student will have the
opportunity to make changes as needed based on collaborative decision making between the staff, students and
parents/guardians.

21.

Explain what the charter founders and other leaders are doing or will do to ensure the
success of the charter school in perpetuity.

Applicant Response:
PGHS charter founders and other community leaders will ensure the success of the charter school in its
permanence. Since there is no guarantee of grant money through the conversion charter process, we are
devising a plan that can be started and sustainable with current state and local funding streams. Grants may be
solicited, but we will only implement programs and add staff as we can afford to do so. This will allow us to
sustain the program over time without being dependent on extraordinary funding.
PGSD has seen varied, but steady growth in student population over the last 10 to 15 years. This year the city
of Prairie Grove is on pace to grant the largest number of building permits on record. We believe that we will
continue to see growth for the foreseeable future. This will allow us to grow this program over time. We are also
in the process of developing business partnerships and have had favorable feedback from business leaders and
other partners that are willing to help in the development of programs, including helping us provide equipment
and potential instructors.
We will continue to have regular meetings to review, revise and modify the career pathways based upon the
most current labor market needs, stakeholder input and the needs of the students. Our high school will gather
the information and request participation and feedback from business partners.
PGSD administrators and school board are committed to the success and sustainability of this conversion
charter school. The board is dedicated to allocating the resources necessary to provide our students these
opportunities.
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22.

Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:
PGHS will continue to comply with court orders and statutory obligations to create and maintain a unitary system
of desegregated public schools. Prairie Grove School District is not under any federal desegregation or court
ordered desegregation plan, nor will accepting a conversion charter school process in any way negatively impact
our school or any area schools.

23.

Complete the following table showing all sections of Title 6 of the Arkansas Code
Annotated (Education Code) and State Board of Education rules, including the
Standards for Accreditation of Arkansas Public Schools and School Districts, from which
the public charter school seeks to be exempted in order to meet the goals of the school.
Identify the specific statute, rule, or standard requested to be waived by title and number
if applicable. Provide a rationale for each waiver requested that explains how the
waiver will increase student achievement and how the increase in achievement
will be measured.

Applicant Response:

Waiver Topic:

Career and Technical Education

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section 9.03.3.9

Rationale for Waiver
Prairie Grove High School requests a waiver of the requirement to teach Career and Technical
Education (CTE) curricula (Keyboarding, Career Orientation, Family and Consumer Sciences and
Survey of Agriculture) as separate classes. PGHS will ensure compliance with ADE Standards Rules,
Arkansas Frameworks and all applicable rubrics by embedding this curriculum within other courses or
presenting courses such as Family and Consumer Sciences or Survey of Agriculture at Grade 8. Such
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flexibility is necessary to increase time for students to participate in career pathways opportunities at the
high school level.

Waiver Topic:

Planned Instructional Day

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section 10.01.4

Rationale for Waiver
Prairie Grove High School requests a waiver of the requirement that the planned instructional time in
each school day shall not average less than six (6) hours per day or thirty (30) hours per week in order
to increase scheduling flexibility and offer more opportunities during the day for career exploration. By
utilizing embedded coursework and a self-paced, personalized learning environment, students will have
more time to serve in internships and apprenticeships, gaining experience, industry certification and
concurrent credit.

Waiver Topic:

Class Size and Teaching Load

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section 10.02.5

Rationale for Waiver
Prairie Grove High School requests a waiver of the requirement that a teacher shall not be assigned
more than one hundred-fifty (150) students and that an individual class shall not exceed thirty (30)
students. Prairie Grove High School believes that, in certain circumstance, in order for students to be
scheduled as needed, more students than currently allowed may need to be scheduled in some
classes. Prairie Grove High School ensures that under no circumstances will any teacher be assigned
more than one hundred-eighty (180) students total or no more than thirty-five (35) students in a class.
Prairie Grove High School will use this wavier on an as-needed basis only to create flexibility for student
scheduling.

Waiver Topic:

Professional Development

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
§§6-17-701 et seq.
Standards for Accreditation
Section 15.04

Rationale for Waiver
To the extent that it is necessary, Prairie Grove High School requests a waiver of the mentioned
statutes and ADE Rules for the sole purpose of not requiring its non-licensed teachers to meet the
state's teacher professional development requirements. The wavier will apply to Technical areas only
and will apply to no core areas. Prairie Grove High School will establish its own training to acclimate
new, unlicensed teachers to their teaching roles, responsibilities and expectations. This wavier will help
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Prairie Grove High School meet its established goal of increasing the number of students participating in
a career pathway and obtaining industry certification or concurrent credit before graduation.

Waiver Topic:

Clock Hours

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Section 14.03

Rationale for Waiver
Prairie Grove High School requests a waiver of clock hour requirements for graduation credit in order to
meet the goals of its charter. This waiver will be used to create more flexibility in student schedules,
which will in turn allow more time for substantial participation in relevant and meaningful career pathway
opportunities in accordance with each student's Planned Personalize Pathway. Prairie Grove High
School assures that the granting of this wavier will not create a dilution of the coursework required to
meet all necessary standards and frameworks for affected courses.

Waiver Topic:

Teacher Lincensure

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
§§ 6-15-1004, 6-17-302, 6-17-309, 6-17-401, 6-17-902 and 6-17-919
Standards for Accreditation
Sections 15.02 and 15.03

Rationale for Waiver
Prairie Grove High School requests a wavier from the above-listed statues and rules to the extent that it
is necessary to give Prairie Grove High School the flexibility to hire business and industry professionals
or individuals employed by higher education who possess outstanding credentials and work history, but
who do not hold a valid Arkansas Teaching License. All individuals who will be utilized in this manner
will be required to pass criminal background and Child Maltreatment Registry checks.
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