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Contact Information
Sponsoring Entity:

Pine Bluff Lighthouse Charter School

Name of Charter School:

Lighthouse Academies of Pine Bluff, Inc.
DBA Pine Bluff Lighthouse Charter School

School LEA #

3541700-District
3541701-K-6
3541703- 7-12

Name of
Principal/Director:
Mailing Address:
Phone Number:
Fax Number:
E-mail address:

Lenisha Broadway, Director
401 Main Street Suite 202 North Little Rock, AR 72116
501-374-5001
501-985-1201
lbroadway@lhacs.org

Name of Board Chairman:
Mailing Address:
Phone Number:
Fax Number:
E-mail address:

Reshonda Walker
3501 So Juniper St. Pine Bluff, AR 71603
870-692-1160
870-534-0263
reshondawalker@gmail.com

Number of Years Requested for Renewal (1-20) ______5_________

Renewal Application Approval Date by the School/Entity Board(s) 12/10/15
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Section 1 – General Description of the Charter School’s Progress
and Desegregation Analysis
Part A: Charter School Progress
Provide a narrative about the successes of the charter during the current contractual period.
Lighthouse Academies of Pine Bluff Arkansas (LAPB) is the sponsoring entity for Pine Bluff Lighthouse
Charter School (PBLCS). The mission of PBLCS is to prepare scholars for college through a rigorous,
arts-infused program. College acceptance and attendance is the overarching goal. Arts-infusion is a
strategy to achieve this goal. PBLCS goals measure progress toward achieving this mission and
preparing scholars academically and socially for college.
PBLCS opened in 2011 with 165 scholars in grades K-4. These students were enrolled in several
different school districts and home schools the previous year. After four years of operation, PBLCS now
has over 340 scholars enrolled. In the first four years of operations, our academic results show higher
percentages of students achieving Proficient or Advanced status in both the Combined Population and in
the disaggregated performance for Economically Disadvantaged students. Overall, in 2012-2013, PBLCS
was the only achieving school in the resident district (Pine Bluff School District). Pine Bluff School
District had five of ten schools that were identified as Priority Schools in 2012-13. The other five schools
all had a needs improvement status.
PBLCS has made progress towards reaching our annual goals. Parents have consistently rated the school
Good or Excellent for each of its operations, and 85%-95% of parents have attended three out of the four
parent conferences each year. The school has held several public theatre and musical performances, and
holds annual public Art Exhibits of student work that is auctioned to the parents and community
members. PBLCS completed every year with a balanced budget and a clean audit. The average daily
attendance is been between 97%-98% each year.
PBLCS works with local partners to infuse art activities and techniques into teaching. The school
partners with organizations in order to bring their skills to our scholars, and to help our faculty learn about
the resources available to them in the community in which they are teaching. Classroom teachers, with the
support of an arts-infusion specialist, will use the art techniques they learned, from local arts partners, to
infuse the arts into classroom instruction as appropriate. These connections with working artists make our
education program's basis in the arts more robust and meaningful than it could be without them. These
links also serve as ways to get to know more parents since they help PBLCS become a true member of the
arts community in Pine Bluff. PBLCS partners locally with Alpha Kappa Alpha Sorority, Phi Beta Sigma
Fraternity, UAPB, the Arts and Science Center of Southeast Arkansas, Jefferson County Afterschool 4-H
Club, Interested Citizens for Voters Registration Inc. Pen or Pencil, Thea Foundation, Teach for America,
and the Martin Luther King Commission.
The Lightkeepers, the parent organization that supports the school, is very actively involved in aspects of
school operations. There is a Parent Member on the Board of Directors and the School Based
Management Team. Parents are involved in monthly parent meetings and assist in developing and
implementing school activities and field experiences. Parent surveys show strong satisfaction with the
school’s model, as well as the social and emotional development that the scholars receive as individuals,
and part of the overall school community. Most importantly, the parents strongly support the instructional
program here at PBLCS.
Unfortunately, academic progress and performance at PBLCS has not always been consistent. From 2012
to 2013 student scores in math increased by 16% and PBLCS was one of the few Achieving Schools in
the state of Arkansas. During the 2013-2014 school year, the proficiency levels declined 9.6% in Literacy
and 22% in Math. There are several reasons for this lack of consistency: two teachers quit shortly after
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the start of school in the testing grade levels; one Director of Teacher Leadership (DTL) was lost due to
budget cuts and the second DTL was lost in January for maternity leave, also there was an increase in
special education population from 0% in 2012-2013 in lower academy to 16% in 2013-2014; as a result,
the 2014 scores on state assessments fell in math and also fell slightly in literacy.
In 2015- 2016, the school has turned a corner, with; the solid and stable leadership of our principal, and a
strong coaching team. The start of this year has provided a much more stable instructional environment.
The school is effectively implementing data driven instruction by implementing bi-weekly assessments
and quarterly formative assessments that drive instruction. The school has a healthy culture, steady
enrollment, and expects to have a solid academic performance on 2016 assessments. The school is
supported by district leaders who have a wealth of school leadership and central office experience. The
school is fully accredited by the Arkansas Department of Education and is in full compliance with state
standards.
In April of 2015, Pine Bluff Lighthouse Charter School underwent a review conducted by the North
Central Association Commission on Accreditation and School Improvement (NCA CASI). AdvancED
conducts rigorous, on-site external reviews of PreK-12 schools and school systems to ensure that all
learners realize their full potential. Following this process, PBLCS was deemed accredited. This
accrediting process is ongoing, and as a result, PBLCS must continue to engage in the responsibilities
required of all institutions to maintain accredited status. Areas sited as powerful practices are listed below
from the site visit:
 PBLCS maintains facilities, services, and equipment to provide a safe, clean, and healthy
environment for all scholars and staff.
 The governing body demonstrates a clear vision of scholar learning, character development, and
leadership skills by establishing policies and supporting practices that ensure scholars meet these
goals.
 The staff at PBLCS engages families in their children's education and promotes/celebrates the
mission of the school with all stakeholders.
PBLCS is a part of Lighthouse Academies, Inc., national nonprofit network of charter schools. Through
that network, PBLCS is connected to a growing community of more than 8,100 students and families and
more than 825 teachers, principals and staff members. PBLCS receives ongoing support from the
national network in the following areas:
 Starting in the spring of 2015, PBLCS receives support visits from the Research Design and
Strategy (RDS) Team. The support team consist of the RDS team, regional leadership team, as
well as the school leadership team. Each support visit is tiered based on the school’s academic
status. The visits focuses on the Danielson’s framework, interim assessment data, coaching, as
well as norming on ratings. The outcome of the visit is to develop action steps based on the
findings to implement throughout the school. The RDS team host follow-up calls as well as
coaching sessions throughout the year.
 The Research, Design, and Strategy team supports Lighthouse Academies’ schools to achieve
LHA goals by designing tools, resources, and trainings on effective best practices and researching
innovations to improve our practices. The RDS team’s priorities and key deliverables are driven
by the schools’ performance, reflect the need for excellence across all LHA schools, and
represent the greatest levers to achieve desired outcomes. The RDS team works in collaboration
with regional and school leaders to provide consultation services and strategic recommendations.
 Lighthouse Academies Inc. provides the schools with student handbooks, personnel and policies
handbook, procurement policies, as well as a Regional Operations Manager that manages
facilities, state reporting, financials, and transportation for PBLCS.
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Part B: Desegregation Analysis
Describe the impact, both current and potential, of the public charter school on the efforts of affected
public school district(s) to comply with court orders and statutory obligations to create and maintain a
unitary system of desegregated public schools.
Pine Bluff Lighthouse Charter School (PBLCS) is seeking a renewal of its current charter, and submits this
Desegregation Analysis to the State Charter Authorizer pursuant to Ark. Code Ann. §6-23-106. PBLCS is
located within the boundaries of the Pine Bluff School District, and as an open-enrollment public charter
school unconfined by district boundaries, expects to continue to obtain the majority of its students from
within the boundaries of the Pine Bluff, Dollarway and Watson Chapel School Districts. PBLCS may also
receive some students from the neighboring White Hall School District.
In carefully reviewing the potential impact that PBLCS would have upon the efforts of the Pine Bluff School
District and its contiguous districts to comply with court orders and statutory obligations to create and
maintain a unitary system of desegregated public schools, the applicant finds that the Pine Bluff and Watson
Chapel School Districts either are or have been subject to federal court orders to create and maintain a
unitary system of desegregated public schools. The White Hall School District is not, nor has it ever been,
under a federal District Court desegregation order. As an open-enrollment public charter school, PBLCS
must be race-neutral and non-discriminatory in its student selection and admission processes, and its
operation will not serve to hamper, delay, or in any manner negatively affect the desegregation efforts of
any public school district or districts within the state.
Finally, PBLCS would show that nothing in any existing federal District Court desegregation order
affecting the Pine Bluff and Watson Chapel School Districts contains any proscriptions or restrictions
concerning the renewal of a charter for an open-enrollment public charter school within the boundaries of
the Pine Bluff School District.

Section 2 – Composition of the Charter School’s Governing Board
and Relationships to Others
Part A: Composition of Governing Board
Describe the governance structure of the charter, including an explanation of the board member selection
process and the authority and responsibilities of the charter board.
Respond below in 11 point Times New Roman font. This response can be no longer than 5 pages.
The seven members that make up our LAPB Board of Directors is a dedicated and responsible team that
provides competent governance and oversight for our institution through a wide range of expertise and
professional experiences. People from the Pine Bluff Community, including parents, make application
and are appointed by the existing board members - as required by the board’s bylaws. We understand that
an effective board of directors is essential to the success of the school. In addition to the expertise, skills,
knowledge and relationships that the Directors bring to the school, the Directors must possess the right
personal characteristics and attitudes for the job. The Board of Directors makes crucial decisions
regarding the school’s long term strategy and direction. These decisions include; hiring a principal, and
approving that principal’s recommendations concerning the employment of other staff; approval of the
budget, and engaging auditors; management of the property, oversight of Pine Bluff Lighthouse
Academy; and the establishment of policies regarding such issues as curriculum, employment and
discipline.
Mrs. Reshonda Walker is a Disabled Veteran that resides in Pine Bluff, AR. She served in the military for
8 years. She is currently a stay at home mother that volunteers a lot of her time in the community. Mrs.
Walker is an active member of Grace Temple Missionary Church where she is a Greeter and works with
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the Youth Department. She is a founding parent of Pine Bluff Lighthouse Charter School and has one
child there. Mrs. Walker currently serves as the school board president.
Ms. Joy Blankenship is the Executive Director of Pine Bluff Downtown Development, Inc. and the
Executive Director of Arkansas’ Land of Legends Travel Association. Ms. Blankenship started her career
at the Economic Development Alliance of Jefferson County as the Vice President of Business Services
and executive director of Leadership Pine Bluff. She has a B.A. degree in English from the University of
Arkansas at Fayetteville. Ms. Blankenship serves as the vice –president of the Arkansas Motor Vehicle
Commission and as the treasurer of Southeast Arkansas College Foundation Board of Directors.
The Reverend Doctor Walter Van Zandt Windsor has served as rector of Trinity Episcopal Church in Pine
Bluff, Arkansas, beginning in 2002, and vicar of St. Mary's Episcopal Church in Monticello, Arkansas
since 2004. He holds a B. A. in Religion from Transylvania University, in Lexington, Kentucky; A
Master of Arts in Religion from the Episcopal Theological Seminary in Lexington, Kentucky; A Master
of Theological Studies from Spring Hill College in Mobile, Alabama; and a Doctor of Ministry from
Episcopal Divinity School in Cambridge, Massachusetts; along with Certificates of Study from the
Church Divinity School of the Pacific, in Berkeley, California, and Loyola in New Orleans. Previously he
was headmaster of Trinity Episcopal School in Pine Bluff, from 2002-2010. He has served a clergyman
for 30 years in parishes in Mississippi, Alabama, and Arkansas. He has two sons, Dickson (18) and
Walter (15).
Dr. Joseph E. Brown is a native of Pine Bluff, Ar. and has been licensed and ordained in the Missionary
Baptist Church Denomination since 1988. Dr. Brown graduated from The Salvation Army seminary in
1998 and shortly thereafter received his B.A. in Theology from Summit Bible College in Bakersfield, Ca.
Dr. Brown continued his education from 1999-2009 receiving his Master of Theology and Doctor of
Divinity also from Summit Bible College in Bakersfield, Ca. Dr. Brown has had the privileged of serving
several congregations as Assistant Pastor in Arkansas and several congregations as Pastor and Assistant
Pastor respectively in Maryland. Dr. Brown has held leadership positions as Corps Administrator and
management in The Salvation Army and Walmart organizations. Dr. Brown is the author of several
articles and two (2) books released in 2011. Dr. Brown and his wife Nina have been married for 27 years
and have three girls, Mareesha, Christena and Makirah. The Brown's currently reside in Pine Bluff, AR.
Mr. Thomas “Tommy” Palmer was born in Pine Bluff Arkansas and has been a lifelong residence. After
graduating from Pine Bluff High School in 1981 he was employed by Stereo Junction. In 1990 he
purchased the business from its founding owner and he has owned and managed the business up to this
date. He is a lifelong member of Trinity Episcopal Church. He has served as an Acolyte, Eucharistic
Minister, Sunday School teacher, Acolyte Master and many terms as a vestry member. He has held
positions on the vestry as Senior Warden and numerous terms as Junior Warden, a position he currently
holds. Tommy is very active in the Pine Bluff community. He is a past board member of the Greater Pine
Bluff Chamber of Commerce and served on the Chamber Small Business Expo Committee. He served on
the Trinity Episcopal School Board for six years and was President of the Board for two of those years.
After retiring from Trinity School Board served on the St. Joseph Catholic High School Board for five
years, two of those years as Vice President. He is also currently chairman of the Lucy S. Elliot Loan Fund
committee. Tommy is an avid outdoors-man and hunter. His passion inspired him to be involved with
Ducks Unlimited for the last twenty years. He has held the chairman position for the local Ducks
Unlimited Chapter several different years and is currently the treasurer for the chapter. He is also the
District 11 Area Chairman for the state chapter of Ducks unlimited.
Mrs. Wanda Bateman born in Sheridan, AR and was raised in White Hall, AR. She graduated from White
Hall High School. Ms. Bateman is an active member of Trinity Episcopal Church and has served as
Junior Warden and currently serves as a Vestry Member. She is the Owner and Manager of Margland Bed
and Breakfast Pine Bluff, AR. And the Owner and Manager of Wanda Bateman Real Estate Company
Pine Bluff, AR. Wanda helped establish Wanda Bateman Youth Center. She is active in Community
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Service, a Neighbor -to- Neighbor Board Member, Jefferson County Memorial Chairman for American
Cancer Society, and active Supporter of Residents of Jefferson County Nursing Homes.
Ms. Lenisha Broadway is the Regional Vice President for Lighthouse Academies Inc. (LHA) in Arkansas.
She served as the Regional Director of the Southern Region for two years. Ms. Broadway served as the
Principal at Ridgeroad Middle Charter School in North Little Rock, AR for five years, and as the
Assistant Principal for four years prior. Prior to that, Ms. Broadway taught special education for four
years. She is also a field facilitator for FISH! for Schools Program of best practices in social and
emotional learning, character education, classroom management and human behavior. Ms. Broadway
earned her B.S.E. in Special Education and M.S.E. in Education from the University of Central Arkansas.
Board Member Selection
Each Board member serves a term of two years and may be reappointed for additional terms. Prospective
board members are required to complete an application. The applicant is required to provide details on
their work and education background and what expertise they believe that they will bring to the board. A
board subcommittee interviews prospective board members and then shares its recommendations with the
full board. The board votes to appoint new board members subject to completion of a background check.
New board members are provided with an orientation and are also required to complete annual training
required by Arkansas regulations. Board members are also required to complete a conflict of interest
form annually.
Shared Authority
The Board of Directors intends to continue to contract with Lighthouse Academies Inc. (LHA) to provide
business and education services. LHA provides the same services to twenty schools across the country.
To insure appropriate controls, the Board contracts with an independent auditor to conduct an annual
audit.
The nature of the Board’s governance role must be understood in the context of an institutional
partnership with LHA. Each school in the LHA Network contributes to and learns from the other schools.
Each school is organized to support the implementation of the LHA school design. While the Board has
the ultimate responsibility for and authority over the school, LHA has a distinct and equally important
role to play in the success of the school. The success of the school ultimately depends on each partner’s
clear understanding of its own and other partners’ roles.
Board of Directors
The Board’s governance role requires that the Board perform the following functions:








Strategic Oversight: Through the charter application the Board adopts and upholds the
Lighthouse Academies’ mission and vision for the school.
Operational Oversight: The Board oversees the operations of the school, while delegating dayto-day operational authority to LHA and the school’s Principal.
Financial Oversight: The Board ensures that the school remains a financially viable entity by
overseeing the school’s financial condition.
Personnel: The Board approves all employment compensation at the school, including benefits
through approval of the annual budget.
Contracts: The Board, in consultation Lighthouse Academies, approves all major contracts.
Consultant Support: The Directors use their individual skills, knowledge, expertise and/or
community relationships to support the school.
Community Relationships: The Directors act as advocates and representatives of the school in
creating and maintaining relationships with the community and other stakeholders.
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Lighthouse Academies
Lighthouse Academies is the institutional partner of the Board of Directors. Although its technical
relationship with the Board is that of a service provider, the success of any Lighthouse Academies school
depends on a true partnership between the Board and LHA. In this partnership, LHA may hold one or
more Board seats and works closely with both the Board and the Principal to provide guidance, training
and support to ensure that each may carry out its respective responsibilities in the most effective manner.
The essential functions of LHA include the following:
 Charter Application: LHA develops the master charter application and coordinates the charter
application and renewal process.
 Principal Recruitment: LHA recruits, screens and proposes principal candidates to the Board.
The Board makes the decision on hiring.
 Curriculum: LHA assists the schools with curriculum development and alignment, provides
strategic recommendations on programs, instructional resources, and professional development.
 Evaluation & Assessment: LHA works with school leaders to create an accountability plan,
school improvement plan for the school and provides the Board information and data to facilitate
the evaluation by the Board of the performance of the principal, the scholars and the school.
 Manuals and Handbooks: LHA provides the school with an Operations and Procedures Manual,
an Employee Handbook and a Scholar Handbook that are customized to meet Arkansas rules and
regulations.
 Operations Assistance and Oversight: LHA provides day-to-day assistance with and oversight
of the implementation of the school’s education and staff development programs.
 Administrative Support: LHA provides administrative support including purchasing, financial
management and human resources services.
 Budget: LHA develops the annual school budget with the principal for approval by the Board.
 Professional Development: LHA provides the school with initial pre-opening staff development
and ongoing staff development for the school’s administrators.
 Marketing: LHA develops an initial marketing plan for recruiting and enrolling scholars using
methods best suited to the local community
 See below organizational chart showing the relationship of the LAPB Board of Directors, the
PBLCS schools, and Lighthouse Academies Inc.


LAPB Board of
Directors
Lighthouse
Academies
PBLCS
Principal
PBLCS School
Staff
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Part B: Disclosure Information
Identify any contract, lease, or employment agreement in which the charter is or has been a party, and in
which any charter administrator, board member, or an administrator’s or board member’s family member
has or had a financial interest.
Respond below in 11 point Times New Roman font. This response can be no longer than 3 pages.
Complete the table on the following page.

Relationship Disclosures
In the first column, provide the name and contact information of each board member and/or
administrator. In the second column, provide the name and position (e.g., financial officer, teacher,
custodian) of any other board member, charter employee, or management company employee who
has a relationship with the board member/administrator or state NONE. Describe the relationship
in the third column (e.g., spouse, parent, sibling).

Charter School
Board Member’s/
Administrator’s Name and
Contact Information
Reshonda Walker
3501 S Juniper St.
Pine Bluff, AR 71603
870-692-1160
reshondawalker@gmail.com
Joy Blankenship
110 North Pine Street
Pine Bluff, AR 71601
870-489-3576
pbdowntown@sbcglobal.net

Walter Van Windsor
703 W. 3rd Avenue
Pine Bluff, AR 71601
870-534-3832
waltwindsor@aol.com

Tommy Palmer
1210 White Cloud Ln.
Pine Bluff, AR 71603
870-535-7900
tommyapalmer@gmail.com
Wanda Bateman
703 West. 2nd Ave.
Pine Bluff, AR 71601
870-636-6000
margland72@hotmail.com

Name and Title of
Individual Related to
Board Member
None

None

None

None

None
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Relationship

Lenisha Broadway
401 Main St. Suite 202
NLR, AR 72116
501-374-5001
lbroadway@lhacs.org

None

Dr. Joseph Brown
6309 Cardinal Dr.
Pine Bluff, AR 71603
870-290-3299
pjsseason@yahoo.com

None

Lighthouse Academies of Pine Bluff Arkansas entered into a five year service agreement with Lighthouse
Academies Inc. for education and business services in 2011. Lenisha Broadway is an employee of
Lighthouse Academies Inc. Miss Broadway recuses herself from all board votes related to the service
agreement or other matters which may pose a conflict.
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Section 3 – Student and Teacher Retention and Recruitment
Part A: Student Retention and Recruitment
Complete the following Student Retention Table:
Total
Number
Enrolled

Number
Left
Without
Completing
the Highest
Grade
Offered

Total %
Left the
Charter

% Left
for Other
Arkansas
Charter

% Left for
Arkansas
Traditional
Public
School

% Left
for
Arkansas
Private
School

% Left
for Home
School in
Arkansas

% Left
the State

% Left for
Unknown
Reasons

920

237

25.76%

00.00%

93.25%

00.00%

00.00%

1.74%

5.01%

8

0

0 .87%

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

Asian

0

0

00.00%

00.00%

0.00%

00.00%

00.00%

00.00%

00.00%

Black

887

226

25.48%

00.00%

98.20%

00.00%

00.00%

1.80%

00.00%

Hispanic

16

4

25.00%

00.00%

100.00%

00.00%

00.00%

00.00%

00.00%

0

0

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

0

0

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

White

9

7

0.98%

00.00%

100.00%

00.00%

00.00%

00.00%

00.00%

Migrant

0

0

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

LEP

5

0

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

Gifted & Talented

8

0

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

00.00%

Special Education

91

5

13.89%

00.00%

97.22%

00.00%

00.00%

2.78%

00.00%

920

237

25.76%

00.00%

98.26%

00.00%

00.00%

1.74%

00.00%

859

230

25.00%

00.00%

96.09%

00.00%

00.00%

1.86%

2.05%

Group Combined
2013-2014 School Year
Through
October 1, 2015

All
Two or
More Races

Native American/
Native Alaskan
Native Hawaiian/
Pacific Islander

Title I
Free and Reduced
Lunch

2016 Open-Enrollment Charter Renewal Application
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Review the data in the Student Retention Table and discuss the reasons that students leave the charter without
completing the highest grade offered at the charter. Specifically address the reasons that students belonging to the
TAGG demographic groups (economically disadvantaged, special education, and English language learners) leave the
charter without completing the highest grade offered at the charter, if they do so at a higher rate than students
belonging to other demographic groups. Discuss the reasons that other demographic group(s), if any, leave the school
at disproportionate rates.
Respond below in 11 point Times New Roman font. This response can be no longer than 3 pages.
The data in the student retention chart above is taken from October 1, 2013 through October 1, 2015. During this
period PBLCS has an attrition rate of 25.76%. The largest percentage of students leaving PBLCS were African
American and Title I students. The lowest percentage leaving the charter was special education and white students.
The city of Pine Bluff has had a declining population since 2000. The population has decreased 8% from 2010 to 2014
according to the US census reports. The surrounding school districts in Pine Bluff have had a decrease of enrollment.
Pine Bluff School district enrollment has declined by 14% with one elementary and one middle school closing at the
end of the 2015 school year. Dollarway School District and Watson Chapel both saw a decrease of 3% to 4%
respectively.
A majority of the scholars leaving PBLCS do so at the 7th and 8th grade level. This is the year in which middle school
students can start playing sports in the surrounding school districts. These schools offer a large number of sporting
activities whereas PBLCS offers basketball and drum-line to the scholars. There have been several occasions
throughout the 5 years of PBLCS where students leave and return throughout the year. One 8th grade scholar returned
this school year after football season due to the culture of the district school. PBLCS has a withdrawal form that all
leaving parents are asked to complete. Many times the parents do not return the forms or PBLCS receives records
request over the summer.
PBLCS had an enrollment increase this year of 50 scholars. PBLCS grew from 293 in 2014-2015, to 347 in 20152016. This increase in enrollment is attributed to the school retaining the school leadership team, as well as 82% of our
teachers. PBLCS began its Gifted and Talented program during the 2015-2016 school year as well. In addition to the
change in the curricular program, PBLCS sought to ensure that its students have multiple opportunities to engage in
school beyond the typical classroom experience. A wide variety of extra-curricular opportunities exist to expand the
learning experiences for our students. Some of these activities include:
 Vocal Music
 SWAG program (remediation)
 Saturday Academy
 Computer Lab work study
 Dance Team
 Student Council
 Serious Young Gentlemen Club
 Serious Young Ladies Club
 Lighthouse Ambassadors
 Girls Basketball
 Boys Basketball
 Pen and Pencil Program
 Flag Monitors
 Drum-line

2016 Open-Enrollment Charter Renewal Application
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Complete the following Student Recruitment Table:
2014-2015
Pine Bluff School
District
(District in Which the
Charter Is Located)

2014-2015
Pine Bluff Lighthouse

2015-2016
Pine Bluff Lighthouse

Number

Number

Number

%

%

2017-2018
Projected

2018-2019
and
Beyond
Projected

%

%

%

%

All

4,240

Two or
More Races

40

0.94%

3

1.02%

3

0.86%

.8%

1%

1%

Asian

15

0.35%

0

0.00%

0

0.00%

0.00%

0.00%

0.00%

Black

4,052

95.57%

284

96.93%

335

96.54%

96.5%

95%

95%

Hispanic

33

0.78%

5

1.71%

5

1.44%

1.5%

2.0%

2.0%

4

0.09%

0

0.00%

0

0.00%

0.00%

0.00%

0.00%

7

0.17%

0

0.00%

0

0.00%

0.00%

0.00%

0.00%

White

89

2.10%

1

0.34%

4

1.15%

2.0%

2.0%

2.0%

Migrant

874

20.61%

0

0.00%

0

0.00%

0.00%

0.00%

0.00%

LEP

18

0.42%

4

1.37%

5

1.44%

1.5%

2.0%

2.0%

Gifted & Talented

347

8.18%

0

0.00%

8

2.30%

4%

8%

12%

Special Education

527

12.43%

26

8.87%

32

9%

10%

10%

10%

Title I

4,225

99.65%

*270

*92.15%

330

95%

95%

95%

95%

98.56%

98%

98%

98%

Native American/
Native Alaskan
Native Hawaiian/
Pacific Islander

293

2016-2017
Projected

347

Free and Reduced
3,663
86.39%
268
91.47%
342
Lunch
*Data adjusted to reflect accurate 2014-15 figures for PBLCS enrollment grades K-12
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Review the data in the Student Recruitment Table.
Discuss the school population. Explain why the charter has a much smaller percentage of Title I students than the
district in which the charter is located.
Respond below in 11 point Times New Roman font. This response can be no longer than 2 pages.
The school does not have a significantly lower Title I population. The information in the chart above pulled by the
state only included the number of students from Pine Bluff Lighthouse Charter School Lower Academy grades K-4.
During the 2014-2015 school year, PBLCS had students enrolled in grades K-7. Upon trying to determine where this
data was pulled it was determined that the Title I students number for the 2014-2015 school year was pulled from
school cycle 4 for only Pine Bluff Lighthouse Charter School Lower Academy. The chart has been corrected to
display the correct Title I data for PBLCS grades K-7.
In 2014-2015, PBLCS had 270 or 92.15% Title I students in grades K-7. This is comparable to the Pine Bluff School
District who served a Title I population of 99.65%.
In 2015-2016, the school has a total of 330 Title I students or 95%. During the 2014-2015, both schools in the PBLCS
district were designated as Title 1 school-wide. In the 2015-2016, only Pine Bluff Lighthouse Lower Academy grades
K-6 is designated as Title 1 school-wide. Pine Bluff Lighthouse Charter School Upper Academy was issued a new
LEA number because grades were added to this academy; therefore they are listed as targeted-assistance for 20152016. The school will complete the application for Title I school-wide during the 2015-2016 school year, in order to
receive school-wide designation for the 2016-2017 school year. Due to the high number of Title I students, the Board
of Directors voted to do Universal Feeding for all scholars. Below is an overview of the Title I services provided at
PBLCS:
K-6 Title 1 School Wide Program
Scholars are placed in our Title I program based on scale score on state testing. Depending on a student’s score, as
they relate to meeting standards, Title I pull out and push in hours are assigned. Scholars are pulled out 3-5 days a
week to work in small groups with the Interventionist based on common core standard deficiency areas. Scholars are
also supported by a Title I interventionist through push in co-teaching sessions. During push in time, the Interventionist
will co-teach with the content teacher and help to differentiate for scholars who are less than proficient based on the
state tests. Scholar’s push in and pull out hours are adjusted each quarter based on their performance on LinkIt module
exams, which are correlated to the common core state standards. Interventionists are expected to track the performance
of their scholars on an up to date dashboard. This dashboard allows the interventionist, and other school leaders, to
track the performance of subgroups and make needed adjustments to the intervention plan for individual scholars.
Every two weeks the Interventionist submit action plans that list the common core standard that they will work on with
their assigned sub-groups. These action plans are developed in accordance to the common core areas not mastered on
the previous year’s state testing and the previous Linkit interim assessment. These action plans are reviewed by the
principal and Director of Teacher Leadership. Interventionists also meet quarterly to examine action plans and make
any needed adjustments to the pacing guide.
All scholars not proficient, or on the “bubble,” are enrolled in our Extended Learning Opportunities program (ELO).
This program meets twice a week for 2 hours per session. Scholars are enrolled in either reading or math, or both. The
pacing guides used in the ELO program are developed based on common core standards that were not mastered on the
state testing and the LinkIt interim assessment modules. The ELO sessions are taught by certified teachers who meet
quarterly to develop and understand the ELO pacing guides. Scholars use both the Read Naturally Live and IXL
online programs
All scholars who are not proficient on the state testing, or who are referred by a teacher, are enrolled in our Summer
ELO program. During this program scholars attend a two week program that meets for 6 hours each day. During this
time scholars are remediated on CCSS not mastered. Each day there are three hour sessions for math and ELA.

2016 Open-Enrollment Charter Renewal Application
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7-8 Targeted Assistance Program
PBLCS-College Prep Academy presently serves 38 students within the Lighthouse Academies of Pine Bluff Arkansas
school district. The first step in identifying scholars that are failing, or most at risk of failing, is to analyze the scholars'
state assessments. Scholars’ previous performance on TLI (former interim assessment system), and current
performance on Linkit a formative assessment, is analyzed on an ongoing basis and throughout the year. Scholar’s
performance in their core classes, and classroom data, such as passing and failing rates within all the core classes, is the
third assessment used to identify students in need of services
Title 1 Targeted Assistance 7th and 8th grade scholars are scholars at risk of not passing Math/Literacy exams and/or
not scoring Proficient on these exams. Selection for participation in our Title 1 program is based on the following
criteria:
·
Teacher /Parent Input
·
Student Support Team Recommendation
·
Students who score below Proficient on the LinkIt interim assessments
·
Students who scored below Proficient on State Assessments
·
Students who are economically disadvantaged
·
Students with special needs
Lighthouse Academies, Inc., the CMO that manages PBLCS developed a parent needs assessment, student survey, and
teacher survey that was distributed to every parent, and made available to all teachers and students. The parent survey
revealed high levels of participation and satisfaction with the current school services, and a continued desire among
parents, for additional academic and social supports.
Based on the criteria, 22 students have been identified to receive supplemental services in math and/or literacy.
Supplemental Services
Identified students are offered after school tutoring within the subject areas of concern, which provides small group
instruction and individual practice based on the student’s level designed to improve the students' abilities within the
content area and master their current coursework. Common Core State Standards not mastered are identified for each
student and pacing guides are developed quarterly to address the academic deficiencies that will assist the student in
understanding and mastering on grade level standards. Computers are available for these students to utilize during
tutoring to complete activities, and research assignments. Focus time is identified and built in the daily schedule for
the identified scholars to work on non- mastered student learning expectations. There is also a weekly computer lab
schedule set up for scholars to work during focus time. Students receive push in and pull out services from Academic
Interventionist.
Provide any additional commentary on student recruitment for the charter school, if needed.
This OPTIONAL response can be no longer than 2 pages in 11 point Times New Roman font.
During the spring of 2015, two employees were hired to assist with student recruitment in two of the Lighthouse
districts in Arkansas. Ava Coleman, Coordinator for Family and Community Partnership, worked with AnReckez
Daniels, Recruitment Coordinator, within the Pine Bluff community to promote Pine Bluff Lighthouse Charter School.
The enrollment increased from 293 in the 2014-2015 school year 343 in the 2015-2016 school year. Any student may
seek admission to Pine Bluff Lighthouse Charter School if the student has met the required school entrance age.

Part B: Lottery Procedures
Describe procedures for conducting the an annual single lottery enrollment process, including the timeline for
enrolling, the date of the lottery, and the way in which students will be placed on waiting lists, and the process for
notifying parents about each child’s selection or order on the waiting list. Explain how the charter will ensure that the
lottery process is transparent to the public.
Respond below in 11 point Times New Roman font. This response can be no longer than 4 pages.
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Any student may seek admission to Pine Bluff Lighthouse Charter School if the student has met the required school
entrance age. If a grade level is oversubscribed, a lottery will be used to select students. A student who was retained by
a previous school will remain at the grade level as indicated by the previous school. Siblings are given preference in
admission to the school Student applications is made available to the public in January of each year and the deadline
to submit an application is set for early April. The lottery date and location is indicated on the application and posted
on the school's website. A lottery date reminder is mailed to each applicant.
A lottery card for every applicant to be entered in the lottery is prepared. Each card will indicate student name, grade,
phone number and any siblings also applying to school with their name and grade. All siblings applying are noted by
name and grade on each child's application. Each grade will have a blank sheet of paper that says, “Accepted for
Grade” and have the sheet numbered one through 50 on the left hand column. Each grade should have a blank sheet of
paper that says, “Wait Listed for Grade and have the sheet numbered 1 through 50 or the number of anticipated
students for the waitlist on the left hand column.
The lottery procedure will be explained to parents indicating that the process will begin with either the lowest grade or
the highest grade, and then proceed in ascending or descending order. The sibling priority policy will be reviewed
indicating that if any open spots for that grade have already been given to siblings, announce the names of those
siblings that have been given a spot before the lottery begins. The sibling priority placement will be explained as well.
Two members of the PBLCS Board of Directors will call out the names of the students. An assistant or administrator of
the school will help organize lottery cards as they are pulled out of container. Another assistant or administrator will
write the name of each child that is called from container on the blank, numbered sheet of paper.
As the lottery is underway and a scholar is selected, if the scholar selected has a sibling included in the lottery, then
that sibling will be placed in an open spot as well. If that sibling's grade has been completed in the lottery process, and
there are no open spots that scholar is placed at the top of the waitlist for that grade in the order selected. As more
siblings are added to the waitlist, siblings will be added to the top of their grade in the order they are selected.
A nonpartisan individual will be engaged to observe and ensure that procedure is run properly.
Once scholar names have been called for all grades, an announcement will be made stating that the guardians of those
scholars selected report to a designated area to receive their acceptance letter along with a New Student Registration
Folders. One person should hand out folders and acceptance letters, while the other checks the scholar’s name off the
list, showing the letter and folders were handed out. PBLCS has not hosted a lottery since its opening due to the
number of applicants for each year being less than the number of seats available. All students who applied have been
admitted to PBLCS.
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Part C: Teacher Retention
Complete the following Teacher Retention Table:
School Year

Total
Number of
Teachers

2012-2013
2013-2014
2014-2015
2015-2016

Teachers Who Left
During the School Year

Teachers Who Returned
to Teach a the Charter
the Following Year

Number

%

Number

%

18

2

11.11%

10

20

4

20.00%

8

40.00%

21

3

14.29%

14

66.67%

22

0

0.00%

60%

Teachers Who Took
Other Positions within the
Charter Organization
Number

%

0

0

0

0

1

4.76%

Review the data in the Teacher Retention Table. Discuss the reasons that teachers leave the charter and current
practices and future plans to retain teachers.
PBLCS focuses on hiring and retaining high quality teachers, leaders and support staff. Based on the intensity of the
instructional model and the unique nature of the arts infusion process, which requires a high level of collaboration
and co-teaching, it has always been clear that PBLCS teachers and administrators would need to be both exceptional
educational professionals and dedicated learners themselves.
Entering the fifth year of the charter, PBLCS has a four year teacher retention rate of 51.8%. When staff relocations
are factored out of the data, the retention rate is 63% over four years. Seven staff members or 40 % of the founding
staff, remain on the PBLCS team. Of the founding instructional staff that remains, one has moved into leadership
position and the others continue to serve the school as teachers, support staff, or academic interventionists.
Despite PBLCS best retention efforts, turn-over is inevitable for a variety of reasons. Approximately 25% of teacher
attrition is due to nonrenewal. Other teachers have left voluntarily to relocate or in some instances due to the
challenging nature of the work, not being invested in the community, lack of offerings in the community, or the
longer day and year. Over the course of 4 years, PBLCS has lost ten TFA (Teach For America) teachers because
their two year commitment was completed. Over the past two years TFA has seen an overall decrease in their
number of candidates, which has been more challenging to secure applicants. TFA also changed their selection
process for schools to hire candidates. We are pleased that PBLCS is currently serving in its best year of teacher
retention. PBLCS has 82% of the staff that returned for the 2015-2016 school year. This is partly due to retention
bonuses being put in place to retain qualified staff. The retention of teachers allowed for the staff to receive the
initial curriculum training prior to the start of the school year. During the summer professional development, the
school was able to focus on grade specific content and not training new teachers. Teachers have been able to
develop relationships with scholars and families. The consistency of teachers has enabled the school culture to
flourish in allows for instruction to begin on day one. We do believe that healthy scholar, teacher, and parent
relationships lend to higher scholar performance.

Section 4 –Data and Best Practices
Part A: Test Data
Review the following assessment data, 2012-2014, for the charter and the district in which the charter resides.
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Pine Bluff
School District
(District in Which
the Charter Is Located)

Pine Bluff
Lighthouse

Literacy
Proficient
or
Advanced

Mathematics
Proficient or
Advanced

Literacy
Proficient
or
Advanced

Mathematics
Proficient or
Advanced

All Students

51.55%

55.24%

59.52%

50.00%

TAGG

48.60%

52.73%

57.50%

50.00%

All Students

56.94%

46.75%

57.89%

59.21%

TAGG

54.26%

43.90%

56.94%

59.72%

All Students

55.42%

46.82%

48.28%

37.07%

TAGG

52.77%

44.24%

43.81%

35.24%

2012

2013

2014

Describe the ways in which the testing data support the achievement of, or progress toward achieving, the charter’s
current approved academic goals.
Data above reflects the number of students tested and the percentage scoring in proficiency/advanced combined
across all grade levels for all students and TAGG groups.
Summary
PBLCS Charter Goals in the 2010 application focused on the idea that through a unique educational model, PBLCS
will steadily increase the academic performance of scholars who have attended PBLCS schools for several years. In
that way, PBLCS distinguishes itself as an attractive, local, educational option for families in the region. The data
shows a decrease in performance during the 2013-2014 school year. During that school year, PBLCS had 20 teachers,
with 10 of those being new teachers. During this year, the school had four teachers to leave during the school year. A
large majority of the teachers were teachers in grades 3-6. There were 116 scholars that tested in Literacy and Math
during the 2013-14 school year. Of those tested 39% were first year students and came from surrounding D and F
schools. PBLCS has also seen a tremendous growth in their Special Education population since opening in 2011. Out
of 31 Special Education students in 13-14, 22 were tested in Math and Literacy. This made up 19% of the total testing
population, amongst that group only three scholars achieved in Math and five achieved in Literacy. Although this data
reflects a decline in performance from the previous school year, PBLCS is making strides to turn the performance
around. PBLCS has:





adopted a new and more rigorous curriculum,
adopted new assessment system (Linkit) where curriculum aligned to common core standards and state
assessment has built in more time on instruction in Math and Literacy
increased pull out and push in hours for scholars in grades 3-8 that are not performing at proficiency level,
created homework academy
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purchased online programs that are made available to students with home internet access that include IXL and
Study Island. Teachers assign specific CCSS based on scholar mastery and remediation
the school began the Extended Learning Opportunities program two months earlier where transportation is
provided
Extended Math and Literacy block in grades 5 through 8.
Added teacher retention bonuses to the compensation policy
More on-ground commitment from Regional Vice President to conduct coaching with school leadership team,
classroom observations, and professional development.
Added a Regional Operations Manager to relieve building principal from dealing with maintenance, facilities,
and transportation.
Added a Data Coordinator to relieve Director of Teacher Leadership and School Operations Manager from
student scheduling, cycle data, and state reporting
Lighthouse Academies Inc. support visits twice a year. Local support visits from leaders in school’s region.
Hiring of new school improvement specialist per Priority Status
On-going pre-and post-test for every unit
Added Gifted and Talented Program as well as GT Seminar.

Lastly, the data also shows that in many subject areas where PBLCS matched the performance of the resident
district at the opening of the charter.
PBLCS District Performance vs. Resident District
The two PBLCS schools are referred to as the PBLCS District. Pine Bluff School District (PBSD) is referred to as the
resident district. The charter goals in the 2010 application were based on the notion that the PBLCS District would
provide a viable alternative to local educational options, providing scholars with an opportunity to achieve at higher
levels. When examining percentage rates for Advanced and Proficient of scholars that have been enrolled with PBLCS
for 3 years or longer, PBLCS matched or exceeded the performance of the resident district during the 2014 testing. The
PBLCS District has a proficient rate of 46% of scholars who have been with the district for 3 more years, as compared
to 46% at Pine Bluff district.
During the 2012-2013 school year, PBLCS out-performed the Pine Bluff School District in both TAGG and Combined
Population. The PBLCS math scores were 15.82% higher than Pine Bluff School District for the TAGG populations.
PBLCS was 2.86% higher in Literacy than Pine Bluff School District. For all students, PBLCS scored 2% higher than
Pine Bluff School District in math and literacy. During this school year, the school was able to retain more than 60%
of the staff members. The school was also able to implement a remediation program that vastly impacted the scores.
As noted in the table, during the 2013-2014 school year the scores decreased dramatically. During this time, the school
lost three teachers in testing areas during the school year, and the Instructional leader was out on maternity leave, along
with ten other teachers who did not return for this school year. The problems existed within the leadership of the
school. The school has seen five principals since it has opened in 2011.
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Part B: Discipline and Attendance Data
Complete the following discipline data charts for 2014-2015.
*Please note that some demographic categories are intentionally left out due to the school not having more than
10 students enrolled that fall into those categories.

*2014-2015 Discipline Data

Type
Drugs
Alcohol
Tobacco
Truancy
Student Assault
Staff Assault
Knife

Disciplinary Infractions
Race
Gender
Total Black Male Female
0
0
0
0

Group
FRL SPED
0
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2

2

2

0

2

1

1

1

1

0

1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2

2

1

1

2

0

14

14

9

5

14

3

14

14

11

3

13

3

0

0

0

0

0

0

6

6

5

1

6

0

3

3

3

0

2

0

19

19

14

5

19

0

61

61

46

15

59

7

Handgun
Rifle
Shotgun
Club
Gangs
Vandalism
Insubordination
Disorderly Conduct
Explosives
Other
Bullying
Fighting
TOTAL

20

*2014-2015 Discipline Data
Disciplinary Actions
Race
Gender
Group
Type
Total Black Male Female FRL SPED
3
3
3
0
3
3
In-School Suspension
36
36
26
10
36
5
Out-of-School Suspension (non-injury)
0
0
0
0
0
0
Expelled
0
0
0
0
0
0
Expelled for Weapons
0
0
0
0
0
0
Corporal Punishment
3
3
2
1
3
2
Other
19
19
12
7
0
0
No Action
Alternative Learning
0
0
0
0
0
0
(full year)
0
0
0
0
0
0
Expelled for Drugs
Expelled for Dangerousness (non-injury)
Expelled for Dangerousness (injury)
Out-of-School Suspension (injury)
Alternative Learning
(less than year)
TOTAL

0

0

0

0

0

0

0
0

0
0

0
0

0
0

0
0

0
0

0

0

0

0

0

0

42

42

31

11

42

10

Explain why no discipline data was reported for the charter in 2013-2014 or 2014-2015.
Respond below in 11 point Times New Roman font. This response can be no longer than 2 pages.
During the 2013-2014 and 2014-2015 school years, the school’s leader was not managing the school personnel as to
properly entering the data in the state reporting system. PBLCS has an additional discipline management system
(Educator’s Handbook) in which all discipline is entered, from small infractions to the larger infraction, and during
these school years, the school personnel was only reporting the information into Educator’s Handbook. The issue has
since been resolved as the leader has been replaced. In the summer of 2015, a Data Coordinator was hired to oversee
and verify that all state data is inputted in the system correctly and timely. As of October 2015, all data has been
transferred from the school management system to the state system.
Discuss the disciplinary infraction and action data. Be certain to discuss any disproportionate representation by a
subgroup.
Respond below in 11 point Times New Roman font. This response can be no longer than 2 pages.
Pine Bluff Lighthouse School District enrollment for the 2014-2015 school year was 293 with 16% of the population
being identify as special education. During the 2014-2015, 31% of the infractions were for fighting, 23% were for
insubordination, 23% for disorderly conduct, 3% for staff assault, and 1.6% for possession of a knife. Of the 36 out of
school suspensions, 77% of the actions were the result of three scholars. Of the three scholars, two of the scholars were
SPED. Both of these scholars account for the ten incidents of in-school suspensions. These scholars represent 4% of
the SPED population. Student Support Team (SST) meetings were held frequently throughout the year with each of
these parents, teachers, SPED teacher, school administrators, as well as the scholar. Several interventions were put in
place throughout the year for both scholars in addition to securing outside counseling services. Two of the scholars
did not return for the 2015-2016 school year due to the fact that parents enrolled the scholar at a different school. The
one remaining scholar has only had one incident that resulted in one day of in school suspension this school year.
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Discuss the strategies used by the charter to ensure that discipline is administered in a fair and equitable manner.
Respond below in 11 point Times New Roman font. This response can be no longer than 3 pages.
PBLCS has begun the process of implementing a nationally recognized innovation related to managing student
behaviors and empowering students to be managed. Restorative Justice is a process that proactively builds healthy
relationships, and a sense of community, to prevent and address conflict and wrongdoing. Restorative Justices allow
individuals who may have committed harm to take full responsibility for their behavior by addressing the individuals
affected by behavior, taking actions to repair the harm and making necessary changes to avoid the behavior in the
future. We believe that students are more apt to excel, and problem behaviors can be reduced or prevented entirely
when classroom instruction is challenging and engaging, and schools are a safe and supportive place to be.
PBLCS began transitioning to Restorative Justice at the end of the 2015 school year. The first phase of training was
focused on shifting mindsets from punitive to restorative. The next training was on building a strong foundation for
Restorative Justice. This school year is our transition year. The School Culture Coordinator has conducted module
trainings with staff and parents throughout the school year. The scholar handbook also provided an overview for
parents on Restorative Justice. At the opening of the school year, the school principal covered the discipline vision to
parents and how they would see a shift in how the school responds to different behaviors.
First and foremost, we focus on prevention of misbehavior by fostering healthy relationships and positive discipline.
All students participate in daily community meetings with peers and adults to reinforce social and emotional
competencies that influence their capacity to fully engage in the important work of learning. Teachers and leaders set
clear expectations and use empowering language to encourage and support desired mindsets and student actions needed
for success in school. Students learn self-management, self-discipline, and effective communication strategies
allowing them to more productively and respectfully contribute to the school community.
When students do slip into misbehavior, a restorative and customized approach is used, allowing opportunity to repair
wrongdoing, and self-correct behavior to avoid future indiscretions. If necessary, a third layer of additional supports
can be secured, and plans established, to diminish problem behaviors and increase a students’ social skills and ability
to function successfully in an academic setting.
Restorative Justice serve as an alternative to unnecessary suspensions/expulsions, and instead, promote accountability,
communication, and collaboration among stakeholders.
PBLCS currently holds Student Support Team (SST) meeting with scholars who have attendance, academic, or
behavior issues. The meeting includes the classroom teachers, parents, Director of Teacher Leadership, Culture
Coordinator, Principal and student. The school’s transition to Restorative Justice is assisting with keeping scholars in
school.
PBLCS has seen a drastic decrease in out of school suspensions since the implementation of Restorative Justices.
During the 2014-2015 school year from August until Dec. 14th, PBLCS had 21 incidents with 20 of the incidents
resulting in out of school suspension, and 1 in-school suspension. During the 2015-2016 school year, PBLCS had 18
incidents, with 14 in-school suspension, and 0 out of school suspensions. This is a 100% decrease in out-of-school
suspensions.
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Review the following attendance data.
2014-2015 Attendance

ADA
ADM
Rate

Quarter 1
291.26
291.26
100%

Quarter 2
272.63
283.26
96%

Quarter 3
273.81
281.68
97%

Quarter 4
282.53
282.53
100%

Confirm 100% attendance for both Quarters 1 and 4 OR correct the information and explain the steps taken to ensure
accurate reporting in the future.
The information for quarter 1 and quarter 4 is incorrect. The quarter 1 data from eschool showed that the ADA was
293.41, and the ADM was 300.5. Therefore the attendance rate was 97.64%. The Cycle 3 report in the Arkansas Data
Center states we had 100% attendance rate. The quarter 4 eschool data showed that the ADA was 244.20 and the
ADM was 252.70. Therefore the attendance rate was 96.64%.
The eschool system will automatically update attendance daily. Each teacher is responsible for entering attendance
during the morning. The office manager runs a daily attendance report to verify that all teachers have taken
attendance. Also, the Data Coordinator checks each school weekly to verify that data is accurate.
Describe the methods used by the charter to improve student behavior and attendance.
Respond below in 11 point Times New Roman font. This response can be no longer than 3 pages.
PBLCS currently holds Student Support Team (SST) meeting with scholars who have attendance, academic, or
behavior issues. The Student Support Team is organized to ensure that each individual student is provided the
opportunity to receive the best instruction available to meet his/her needs. SST has the following functions:
·
To plan appropriate actions and/or programs for students who are exhibiting various kinds of difficulties in the
school as well as attendance issues.
·
To provide coordination for the delivery of services for individual students who require program modification
and supplemental assistance.
·
To determine assignment to appropriate school-based instructional program(s) if the current assignment is not
meeting the student’s educational needs.
·
To provide the greatest number of services to students with the least amount of duplication.
·
To increase appropriate communication among staff members relative to students with handicaps or difficulties.
The meeting includes the classroom teachers, parents, Director of Teacher Leadership, Culture Coordinator, Principal
and student. Organization of the SST is the responsibility of the Principal or his/her administrative designee. However,
any team member may present a case. In an effort to meet the student’s educational needs, input is necessary from all
personnel involved with the student. After full discussion of the data, the team collaboratively plans the initial steps in
assisting the student. This may include changing his/her total program, referring the student for additional
consideration and/or program modification, providing supplementary instruction or support services, etc.
The school’s transition to Restorative Justice is assisting with keeping scholars in school. When students do slip into
misbehavior, a restorative and customized approach is used allowing opportunity to repair wrongdoing and self-correct
behavior to avoid future indiscretions. If necessary, a third layer of additional supports can be secured and plans
established to diminish problem behaviors and increase scholar’s social skills and ability to function successfully in an
academic setting. Parents are notified of a scholar’s misbehavior by the school leadership team. Depending on the
approach utilized, parents may or may not be asked to come to the school for a Student Support Team meeting.
In addition to SST meetings, letters are mailed home to address excessive tardiness as well as absences. These parents
are required to attend a parent night with the school leaders. If parents are unable to attend the designated parent night,
they are required to set up a one on one meeting with the principal.
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Part C: Best Practices
Identify and describe one (or more) best practice(s) that support the achievement of, or progress toward achieving, the
charter’s current approved academic goals. Provide the data that led to the determination that this practice is effective.
Respond in 11 point Times New Roman font. This response can be no longer than 3 pages.
During the winter of 2012-2013 Pine Bluff Lighthouse Charter School implemented an academic intervention program
for Math and English Language Arts called, “Scholars With Awesome Grades” (SWAG). SWAG took place Monday
through Thursday from 3:00-3:45pm. Mondays and Wednesdays were considered reading days, and Tuesdays and
Thursdays were considered math days.
Scholars were grouped using their Northwestern Evaluation Association (NWEA) Measurement of Academic Progress
scores (MAP) scores. This test accurately measures student’s growth and learning needs which allowed for the Pine
Bluff Lighthouse Charter School leadership team and staff to divide scholars in groups that were based on scholar’s
learning needs. In addition the test offered targeted growth goals.
The goal of the SWAG groups was to ensure scholars were served at their current academic level. If a scholar was
considered advanced, they were placed with peers on that same level and challenged. If a scholar was considered basic,
or below, they were placed with peers on that same level and provided remediation.
The goal of the SWAG group was for scholars to meet or exceed their NWEA growth goals by the spring of 2012-13.
In the 2011-2012 school year, 43% of the scholars met or exceeded their NWEA growth goals. Whereas, in the 20122013 school year over 60% of the scholars met or exceeded their NWEA growth goals of over 125% growth per
scholar.
SWAG groups were successfully implemented due to strong planning by the leadership team, teacher and student buyin, and parental support. In the 2013-14 school year, SWAG groups did not continue. As mentioned several times, the
leadership team in place that year that led the planning and implementation of SWAG groups, suffered heavy losses.
The elimination of the SWAG program negatively impacted student achievement during the 2013-2015 school years as
noted by the NWEA and state assessment scores. Therefore the school has re-implemented this program for the 20152016 school year.
PBLCS has recently adopted new ELA and Math curricula for K-8 as a response the needs of the students and to
further to prepare them for college readiness and the level of rigor that state assessments require. PBLCS has a high
attrition rate for students. PBLCS received 148 new scholars from the surrounding schools during the 2014-2015
school year. This has been a normal occurrence each school year. The students moving from school to school are on
average 2 to 3 grade levels behind. In an effort to better support the transition with the adoption of the new curriculum
the school has implemented an intervention class for all students.








As the basis of our academic program PBLCS has adopted research-based, rigorous curricula that align
to the CCSS. These curricula were vetted by both internal and external content and pedagogy experts
to ensure the alignment to CCSS and the ability to be adapted to meet the needs of our students.
Teachers work diligently to modify and supplement these curricula in order to meet the needs of their
students while ensuring that they maintain fidelity to the rigor of the curricula and the standards.
In grades K-8, PBLCS has adopted the Eureka Math program. This program not only aligned to the
CCSS, but was developed in response to the rigor of the standards.
In grades K-2, BLCS has adopted a balanced literacy approach to the language arts instruction that
emphasizes foundational skills, read aloud, and shared instruction and independent or guided reading.
The Core Knowledge Language Arts curriculum is the source of both the foundational skills
instruction and the read aloud/shared reading instruction.
In grades 3-8, PBLCS has adopted Expeditionary Learning as its English Language Arts program.
All scholars have been placed in an intervention class based on the data from the Fall NWEA MAP
testing. This test accurately measures student’s growth and learning needs which allowed for the Pine
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Bluff Lighthouse Charter School leadership team and staff to divide scholars in groups that based off
of student learning needs. In addition the test gave targeted growth goals. The goal of the student
grouping was to ensure scholars were served at their current academic level. If a scholar was
considered advanced, they were placed with peers on that same level and challenged. If a scholar was
considered basic or below, they were placed with peers on that same level and provided remediation.
PBLCS now uses quarterly interim assessments, mid-module assessments and pre/post-test (bi-weekly test), for each
unit of study to monitor student progress and ensure all students reach ambitious academic outcomes. In grades K-2,
DIBELS is used to monitor the acquisition of early literacy skills. In grades 3-8, PBLCS has partnered with LinkIt! for
the creation, administration, scoring, and analysis of quarterly ELA and math assessments, that are aligned to the scope
and sequence of the Expeditionary Learning and Eureka Math curricula. In addition, PBLCS utilizes the data from the
interim test to create instructional plans that specifically meet the needs of the students in each class. Standards that
are not mastered at 80% or more by the end of the module, are re-taught during the extended learning opportunity
program, and infused into lessons in the classroom.

Section 5 – Academic Performance Goals
Part A: Current Performance Goals
Each of the charter’s student academic performance goals, as approved by the authorizer, is listed. Describe the
charter’s progress in achieving each goal and provide supporting documentation that demonstrates the progress. If a
goal was not reached, explain why it was not reached and the actions being taken so that students can achieve the goal.
REDACT ALL STUDENT IDENTIFIABLE INFORMATION.
Summary
In 2011, PBLCS committed to achieving 16 goals in the original charter application. Of those 16 goals, four are no
longer applicable based on changes in state testing. The PBLCS District met four of the remaining 12 goals and
partially met one. PBLCS did not meet seven of the original 16 goals.
Goals as stated in 2013 renewal application:
Describe the charter’s progress to achieving each goal and provide supporting documentation that demonstrates
the progress.
Goals in Literacy
1. Students taking the SAT-10 will demonstrate improvement of at least 4 Normal Curve Equivalent (NCE)
points (113 of a standard deviation) between annual administrations of the test's reading exam (where
applicable).
Goal Met – NA- State did not administer this exam after 2009-2010.
Explanation/Analysis - The school did not administrator the SAT-10.

2. Students who have spent three full years at the school will, on average, score as well as or better on Arkansas
Augmented Benchmark Exams in literacy than students in schools in local districts with comparable
demographic compositions.
Goal Met – Yes
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Explanation/Analysis - In 2014, students who spent three full years in the Pine Bluff Lighthouse School
District, on average, scored as well or better on Arkansas Augmented Benchmark Exams in Literacy than
students in schools in resident district with comparable demographic.
In 2014, an average of 57.1% of PBLCS students who have spent three full years in the PBLCS District
demonstrated proficiency on the Arkansas Augmented Benchmark Exam in Literacy.
Table below shows the performance of PBLCS District scholars who have spent three full years at the school
as compared to the resident district.

Pine Bluff
School District
(District in Which
the Charter Is Located)

2014

Pine Bluff
Lighthouse (Students
at Lighthouse for 3
consecutive years)

Literacy
Proficient or Advanced

Literacy
Proficient or Advanced

55.42%

57.1%

**The 2014-2015 PARCC data is not currently available for scores to be compared.
3. At the end of its third year, the school will meet its AYP Targets in literacy.
Goal Met –NO
Explanation/Analysis - In 2014, the PBLCS District earned needs improvement status in the area of Literacy.
AMO was 67.62% and PBLCS scored 45.57% for all students.
In 2013, the PBLCS District earned needs improvement status. The AMO was 63.57 and the PBLCS District
scored 57.89 for all students. Pine Bluff Lighthouse Upper Academy earned Achieving Status. AMO was 63.57
and PBLCS Upper Academy scored 75. The table below compares the percent of PBLCS District scholars
scoring Proficient or Advanced as compared the AMOs for 2012, 2013, and 2014.

PBLCS District Performance at Proficiency or Advanced vs. AMO
YEAR
2011-2012
2012-2013
2013-2014

K-4
59.92 (75.51)
51.79 (63.57)
45.57 (67.62)

5-8
75 (63.57)
54.05 (78.13)

PBLCS District
59.92 (75.51)
57.89 (63.57)
48.28 (67.62)

PBLCS did not meet the AYP during its third year as a charter. During this school year the school had a 68%
teacher turn-over rate as well as only 15% of the scholars had been with the school for the three years. This
was equated to the dissatisfaction with the school leader. The teacher turn-over rate dropped in 2014-2015 to
33% as the school employed a new principal with connections to the community. We have not instituted
procedures with interim assessments, analysis of data to drive instruction and a rigorous remediation
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component to ensure that PBLCS will meet expectations by making above average progress in remediating the
deficits of its students within a three year time period.
4. Among students who have spent three full years at the school, disaggregation of Stanford-10 data will show no
significant difference between groups of students from different demographic groups within the school on the
reading test (for students taking this test).
Goal Met – NA- State did not administer this exam after 2009-2010.
Explanation/Analysis - The school did not administrator the SAT-10 during the 2013-2014 school year
.
5. For grade level cohorts that have been at the school for three full years, the percent on track to reach 3rd grade
proficiency in reading will increase by 10% each year as measured via the NWEA.
Goal Met – NO
Explanation/Analysis –
As of spring 2015, a cohort of 25 students in grade 3, and a separate cohort of 30 students in grade 2, had been
enrolled at the school and tested with NWEA in each of the prior three years. The following table shows the
number of students from these cohorts who met the “on-track” benchmark each year for reading. Note that this
“on-track” benchmark was determined by a 2010 NWEA study linking performance on NWEA MAP tests
with performance on Arkansas state tests. For students in grades 2 and 3, NWEA scores above the 35th
percentile in reading and above the 21st percentile in math equated to a high likelihood of achieving
proficiency on the grade 3 Arkansas tests. The linking study did not specifically address scores for students in
kindergarten or grade 1, but the same percentile benchmarks (35th in reading and 21st in math) have been
traced back and used for purposes of tracking this goal.
Grade as of
Spring
2015

Number in
Cohort

2
3

30
25

Number on
Track Spring
2013
(Reading)
22 (73%)
13 (52%)

Number on
Track Spring
2014
(Reading)
11 (37%)
12 (48%)

Number on
Track Spring
2015
(Reading)
9 (30%)
10 (40%)

PBLCS did not meet the NWEA proficiency goal during its third year as a charter. The scholars who entered
PBLCS were scoring 2 to 3 grade level lower than other students around the nation. The scholar’s growth on
NWEA was equivalent to one year growth, however, this track of growth did not allow for scholars to be at 3rd
grade proficiency at the end of third grade.
6. All students who have spent two full years at the school will demonstrate the ability to select a reading strategy
(determining importance, using inferences, asking questions, summarizing and synthesizing, activating prior
knowledge, etc.) and apply it on internally created assessments, scored by rubrics.
Goal Met – Yes
Explanation/Analysis – PBLCS District scholars demonstrated the ability to select a reading strategy
and apply it on internally created assessments by scoring 70% or higher on the assessment rubrics
utilized to measure skills. For the years 2013 through 2015, all students assessed who have spent two
full years at the school scored the required 70% or higher with the exception of a small group of 2nd
grade students assessed in 2013. In 2012-2013, the average score for this cohort was 72.18%, 2014 it
was 71%, and 2015 it was 71.7%.
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Table below shows the average score earned by each grade level for scholars who attended the PBLCS
District for two years or more.

Average Reading Rubric Score by Grade Level and Year
Literacy
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8

Average

Literacy Rubric Results Analysis
2012-2013 2013-2014 2014-2015
69.6%
71%
70.9%
66%
70.4%
70.6%
72.7%
71.4%
69.6%
71%
70.8%
69.6%
81.6%
71.7%
78.8%
70.5%
70.8%
71.9%
72.18%

71%

71.7%

**PBLCS opened with K-4 in 2011-2012. Each year a grade-level was added.
7. All students who have spent two full years at the school will generate evidence of daily reading and successful
participation in grade-level appropriate reading activities (author studies, discussions, etc.) indicated through
reading logs by earning passing grades on PBLCS rubrics.
Goal Met: Yes
Explanation/AnalysisIn 2012-2013 all students who spent two full years at the school earned a passing grade of 70% or higher. In
2012-2013, the overall average score was 81%. In 2013-2014, the PBLCS District exceeded the goal by 84%,
and in 2014-2015, the average score was 86%. The table below shows the average rubric score by grade and
by year.
2012-2013
2013-2014 2014-2015
Grade 1
84%
Grade 2
81%
84%
87%
Grade 3
82%
88%
88%
Grade 4
79%
85%
91%
Grade 5
77%
85%
86%
Grade 6
81%
80%
80%
Grade 7
82%
84%
Grade 8
83%
Average
81%
84%
86%
8. 75% or more of the students who have spent three full years at the school will demonstrate proficiency on the
Augmented Benchmark Exams in literacy.
Goal Met – NO
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Explanation/Analysis - In 2014, 75% or more of the students who spent three full years in the Pine Bluff
Lighthouse School District did not score proficient on the Augmented Benchmark Exams in Literacy.
In 2014, an average of 57.1% of PBLCS students who have spent three full years in the PBLCS District
demonstrated proficiency on the Arkansas Augmented Benchmark Exam in Literacy.
Table below shows the performance of PBLCS District scholars who have spent three full years at the school.

Pine Bluff
Lighthouse (Students
at Lighthouse for 3
consecutive years)

Literacy
Proficient or Advanced

2013-2014

57.1%

During 2013-2014 school year, the school had a 68% teacher turn-over rate as well as only 15% of the scholars
had been with the school for the three years. This was equated to the dissatisfaction with the school leader.
The teacher turn-over rate dropped in 2014-2015 to 33% as the school employed a new principal with
connections to the community.
Goals in Mathematics
9. Students who take the SAT-10 will demonstrate improvement of at least 4 Normal Curve Equivalent (NCE)
points (1/3 of a standard deviation) between annual administrations of the test's mathematics exam (where
applicable).
Goal Met – NA- State did not administer this exam after 2009-2010.
Explanation/Analysis - The school did not administrator the SAT-10 during the 2013-2014 school year
.

10. Students who have spent three full years at the school will, on average, score as well as or better on Arkansas
Augmented Benchmark Exams in mathematics than students in schools in the Pine Bluff School District with
comparable demographic compositions (Note: Although we are an open-enrollment school, we expect that
most of our students will come from Pine Bluff and contiguous communities. However, if this is not the case,
we will use a weighted average of the sending districts.)
Goal Met – No
Explanation/Analysis - In 2014, students who spent three full years in the Pine Bluff Lighthouse School
District scored almost the same on Arkansas Augmented Benchmark Exams in Math portion than students in
schools in resident district with comparable demographic.
In 2014, an average of 46.3% of PBLCS students who have spent three full years in the PBLCS District
demonstrated proficiency on the Arkansas Augmented Benchmark Exam in Mathematics.
Table below shows the performance of PBLCS District scholars who have spent three full years at the
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school as compared to the resident district.

Pine Bluff
School District
(District in Which
the Charter Is Located)

Pine Bluff
Lighthouse (Students
at Lighthouse for 3
consecutive years)

Mathematics
Proficient or Advanced

Mathematics
Proficient or Advanced

46.82%

46.3%

2014

During 2013-2014 school year, the school had a 68% teacher turn-over rate as well as only 15% of the scholars
had been with the school for the three years. This was equated to the dissatisfaction with the school leader.
The teacher turn-over rate dropped in 2014-2015 to 33% as the school employed a new principal with
connections to the community.
11. At the end of its third year, the school will meet its AYP Targets in mathematics.
Goal Met –NO
Explanation/Analysis - In 2014, the PBLCS District earned needs improvement status in the area of
Mathematics. AMO was 60% and PBLCS scored 37.07% for all students.
In 2013, the PBLCS District earned achieving status. The AMO was 55 and the PBLCS District scored 59.21
for all students. Pine Bluff Lighthouse Lower Academy earned Achieving Status. AMO was 55 and PBLCS
Upper Academy scored 66.07. Table compares the percent of PBLCS District scholars scoring Proficient or
Advanced as compared the AMOs for 2012, 2013 and 2014.

PBLCS District Performance at Proficiency or Advanced vs. AMO
YEAR
2011-2012
2012-2013
2013-2014

K-4
50 (78.31)
66.07 (55)
35.44 (60)

5-8
40 (55)
40.54 (47.50)

PBLCS District
50 (78.31)
59.21 (55)
37.07 (60)

During 2013-2014 school year, the school had a 68% teacher turn-over rate as well as only 15% of the scholars
had been with the school for the three years. This was equated to the dissatisfaction with the school leader.
The teacher turn-over rate dropped in 2014-2015 to 33% as the school employed a new principal with
connections to the community.
12. Among students who have spent three full years at the school, disaggregation of Stanford-10 data will show no
significant difference between groups of students from different demographic groups within the school on the
mathematics test.
Goal Met – NA- State did not administer this exam after 2009-2010.
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Explanation/Analysis - The school did not administrator the SAT-10 during the 2013-2014 school year
13. For grade level cohorts that have been at the school for three full years, the percent on track to reach 3th grade
proficiency in math will increase by 10% each year as measured via the NWEA.
As of spring 2015, a cohort of 25 students in grade 3 and a separate cohort of 30 students in grade 2 had been
enrolled at the school and tested with NWEA in each of the prior three years. The following table shows the
number of students from these cohorts who met the “on-track” benchmark each year for math. Note that this
“on-track” benchmark was determined by a 2010 NWEA study linking performance on NWEA MAP tests
with performance on Arkansas state tests. For students in grades 2 and 3, NWEA scores above the 35th
percentile in reading and above the 21st percentile in math equated to a high likelihood of achieving
proficiency on the grade 3 Arkansas tests. The linking study did not specifically address scores for students in
kindergarten or grade 1, but the same percentile benchmarks (35th in reading and 21st in math) have been traced
back and used for purposes of tracking this goal.
Grade as
of Spring
2015

Number in
Cohort

2
3

30
25

Number on
Track
Spring 2013
(Math)
27 (90%)
22 (88%)

Number on
Track
Spring 2014
(Math)
24 (80%)
13 (52%)

Number on
Track
Spring 2015
(Math)
17 (57%)
13 (52%)

PBLCS did not meet the NWEA proficiency goal during its third year as a charter. The scholars who entered
PBLCS were scoring 2 to 3 grade level lower than other students around the nation. The scholar’s growth on
NWEA was equivalent to one year growth, however, this track of growth did not allow for scholars to be at 3rd
grade proficiency at the end of third grade.
14. All students who have spent two full years at the school will demonstrate the ability to accurately arrive at
solutions to grade-level computation problems, as shown by passing grades on tests and PBLCS rubrics.
Goal Met: Partially Met
Explanation /Analysis: PBLCS partially met the goal all students who have spent two full years at the
school will demonstrate the ability to use Mathematical reasoning and apply it on internally created
assessments, as shown by passing grades on PBLCS rubrics with passing scores of 70% or higher.
In 2012-2013, all grade levels except for grade 2 met the desired goal. In 2014-2015, the overall average
score for the school was 77.5%, which is 7.5% higher than the established goal. In 2012-2013, the overall
average score met the goal at 69.8%. All grades levels except grade 2nd and 4th met the goal.
Table below shows the average rubric score by grade level for scholars who have attended the PBLCS
District for two years or more.
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Average Math Rubric Score by Grade Level
Math
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Average

Math Rubric Results Analysis
201220132013
2014
75.83%
74.3%
58%
53.36%
70.35%
70.25%
69.5%
57.25%
69.6%
69.6%
88.5%

69.6%

69.8%

20142015
82.76%
78.4%
71.76%
70.2%
78.05%
72%
90%
77.5%

After reviewing the end of course results in table, the school adopted Eureka Math Curriculum for grades K-8
PBLCS math teachers attended a Regional Institute that also provided them with curriculum training in the
summer of 2015 and is attending webinars throughout the year. This coherent approach allows teachers to
know what incoming students already have learned and ensures that students are prepared for what comes
next. When implemented faithfully, Eureka Math will dramatically reduce gaps in student learning, instill
persistence in problem solving, and prepare students to understand advanced math.
15. All students who have spent two full years at the school will demonstrate the ability to use mathematical
reasoning (comparing values or figures, determining best answers or explanations, modeling scenarios and
equations, demonstrating techniques of problem solving, representing mathematical concepts in words and
diagrams, and explaining their thinking and decision-making) and apply it on internally created assessments, as
shown by passing grades on PBLCS rubrics.
Goal Met: Partially Met
Explanation /Analysis: PBLCS partially met the goal all students who have spent two full years at the school
will demonstrate the ability to use Mathematical reasoning and apply it on internally created assessments, as
shown by passing grades on PBLCS rubrics with passing scores of 70% or higher.
In 2012-2013, all grade levels met the desired goal. In 2013-2014, the overall average score for the school was
71%, which is 1% higher than the established goal. All grade levels except grades 3, 4, and 6 met the goal. In
2014-2015, the overall average score exceeded the goal by 2%. All grades levels except grade 4 met the goal.
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Math
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8

2012-2013
82
71
73
70
72

2013-2014
79
73
65
68
71
65

2014-2015

Average

74%

70%

72%

80
73
61
70
75
70

The table above shows the average rubric score by grade level for scholars who have attended the PBLCS
District for two years or more.
In the summer of 2015, Pine Bluff Lighthouse Charter School adopted Eureka Math for grade levels K-8.
Eureka Math remains the clear leader for its focus/coherence, rigor, and usability, according to EdReports.org,
the independent nonprofit specifically established to vet K–12 curricula. EdReports.org released its initial K-8
reviews in March 2015. But after pushback from the textbook establishment, it modified its criteria for
determining if a curriculum was aligned to the Common Core standards, and then re-reviewed low-scoring
textbooks. In the organization’s October 2015 updates, some gained ground, others didn’t, and all remained far
behind Eureka Math.
Pine Bluff Lighthouse Charter school teachers cite that as the Eureka Math lessons progress, student increases
in their critical thinking and ability to reason.
PBLCS math teachers attended a one day training during the summer of 2015.
16. 75% or more of the students who have spent three full years at the school will demonstrate proficiency on the
Arkansas Benchmark Exam in mathematics.
Goal Met – No
Explanation/Analysis - In 2014, 75% of students who spent three full years in the Pine Bluff Lighthouse School
District did not score proficient on the Arkansas Augmented Benchmark Exam. In 2014, an average of 46.3%
of PBLCS students who have spent three full years in the PBLCS District demonstrated proficiency on the
Arkansas Augmented Benchmark Exam in Mathematics.
Table below shows the performance of PBLCS District scholars who have spent three full years at the
school as compared to the resident district.
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Pine Bluff
School District
(District in Which
the Charter Is Located)

2014

Pine Bluff
Lighthouse (Students
at Lighthouse for 3
consecutive years)

Mathematics
Proficient or Advanced

Mathematics
Proficient or Advanced

46.82%

46.3%

During 2013-2014 school year, the school had a 68% teacher turn-over rate as well as only 15% of the
scholars had been with the school for the three years. This was equated to the dissatisfaction with the school
leader. The teacher turn-over rate dropped in 2014-2015 to 33% as the school employed a new principal with
connections to the community
.

Part B: New Performance Goals
Confirm the understanding that, during the term of the charter renewal, the charter is expected to meet all
goals and/or objectives set by the state.
List other student academic performance goals for the period of time requested for renewal. For each goal, include the
following:




The tool to be used to measure academic performance;
The level of performance that will demonstrate success; and
The timeframe for the achievement of the goal.

Pine Bluff Lighthouse Charter School District (PBLCS) will comply will federal ESEA requirements as contained in the
No Child Left Behind Act and will comply with the Common Core Standards, federal, state, and district assessment
measures. PBLCS will annually administer the Arkansas Comprehensive Testing, Assessment and Accountability
Assessments, or next generation assessments, and report in accordance with the Arkansas Annual Assessment Calendar
for each school year of the charter. PBLCS will design and execute its program to meet all of the proposed educational
goals and expectations in the Arkansas State statues.

Performance Goal
Assessment Tools and
Measures
Baseline Data
Annual Targets
Performance Goal
Assessment Tools and
Measures
Baseline Data

Academic-Literacy Goals
The school will met or exceed the Pine Bluff School district’s Literacy proficiency level at
the end of the 2018-2019 school year.
State Assessment Exams
SY 15.16
Set by ADE
Reading Growth: On the Northwest Evaluation Association's Measurement, an average of
50% of the students at PBLCS will meet their reading growth goal each year.
Each year, students at PBLCS will take the NWEA's MAP reading assessment in the fall,
winter and spring. The fall data will serve as the baseline data and individual student
growth will be measured after the spring administration.
Fall baseline data will be collected in the first three weeks of school year.
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Annual Targets

Performance Goal
Assessment Tools and
Measure
Baseline Data
Annual Target
Performance Goal
Assessment Tools and
Measure
Baseline Data
Annual Target

Performance Goal

Assessment Tools
and Measure
Baseline Data
Annual Target

Performance Goal
Assessment Tools
and Measure
Baseline Data
Annual Target

Performance Goal

Assessment Tools
and Measure
Baseline Data

Annual Target

Does not meet standard: Less than 50% of the students met their growth goal in Reading.
Meets Standard: 50% of the students met their growth goal in Reading.
Exceeds Standard: 51% of the students met their growth goal in Reading.
Academic- Mathematics
The school will met or exceed the Pine Bluff School district’s Math proficiency level at
the end of the 2018-2019 school year.
State Assessment Exams
SY 15.16
Set by ADE
Math Growth: On the Northwest Evaluation Association's Measurement, an average of
50% of the students at PBLCS will meet their math growth goal each year.
Each year, students at PBLCS will take the NWEA's MAP math assessment in the fall,
winter and spring. The fall data will serve as the baseline data and individual student
growth will be measured after the spring administration.
Fall baseline data will be collected in the first three weeks of school year.
Does not meet standard: Less than 50% of the students met their goal in Math.
Meets Standard: 50% of the students met their growth goal in Math.
Exceeds Standard: 51% of the students met their growth goal in Math.
Non Academic Goals
Scholar retention will increase from current level of 75% to 80% and will remain at 80%
for the term of the charter. Eighty percent of scholars who do not relocate outside of Pine
Bluff will remain at the school.
October 1 Enrollment Count
SY.15- SY.16
Does not meet standard: Less than 80% of scholars were returned for length of charter.
Meets Standard: 80% of scholars returned for length of charter
Exceeds Standard: More than 80% of scholars returned for length of charter
The school will reduce out of school suspension by 10% each year of the charter; keeping
more scholars in school and engage in learning.
Discipline reports on out of school suspension
SY. 15-SY. 16
Does not meet standard: Out of school suspensions were not reduced by 10% each year.
Meets Standard: Out of school suspensions were reduced by 10% each year.
Exceeds Standard: Out of school suspensions were reduced by more than 10% each school
year.
The school will retain 60% of teachers rated proficient over a three year period. 60% of
the 2015-2016 teaching cohort rated proficient will remain to the end of the third year of
the charter term (2018-2019)
Teacher Contracts; offer letters
SY. 15-SY.16
Does not meet standard: Less than 60% of the teachers that were rated proficient remain to
the end of the charter
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Meets Standard:60% of the teachers that were rated proficient remain to the end of the
charter
Exceeds Standard: More than 60% of the teachers that were rated proficient remain to the
end charter
Respond below in 11 point Times New Roman font. This response can be no longer than 3 pages.

Section 6 – Finance
Review the charter’s most recent annual financial audit report. For each finding, address the following:




If the finding had been noted in any prior year audits;
The corrective actions taken to rectify the issue; and
The date by which the issue was or will be corrected.

No Findings

Section 7 – Waivers
Review the following list of statutes and rules that have been waived for the charter school:
Waivers from Title 6 of the Arkansas Code Annotated (Education Code)
6-15-1004
Qualified teachers in every public school classroom
6-17-309
Certification to teach grade or subject matter—Exceptions—
Waivers
6-17-401
Teacher licensure requirement
6-17-702
Staff development sessions
6-17-902
Definition (definition of a teacher as licensed)
6-17-919
Warrants void without valid certification and contract (the ability
to pay a teacher’s salary only upon filing of a teacher’s certificate
with the county clerk’s office, if the requirement of a teacher’s
certificate is waived for such teacher)
6-17-2403
6-18-1001 et seq.
6-20-2208(c)(6)

Minimum teacher compensation schedule
Public School Student Services Act
Monitoring of expenditures (gifted and talented)

Waivers from ADE Rules Governing Standards for Accreditation of Arkansas Public Schools and Districts
7.02.2
Publication of a report in a newspaper of general circulation in
the district before November 15 a report detailing the progress
toward accomplishing program goals, accreditation standards,
and proposals to correct deficiencies (for first year of operation
only)
7.03.1
Operating Policies and Procedures
8.01
Each school district shall form a coalition of parents, and
representatives of agencies and institutions, and of business and
industry to develop and implement a comprehensive plan for
effective and efficient community involvement in the delivery of
comprehensive youth services and support
10.02
15.01

Class Size and Teaching Load
School District Superintendent
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15.03.1

Requiring all administrative, teaching, and other personnel shall
hold a current, valid Arkansas license

15.03.2

Requiring all administrative, teaching, and other personnel shall
meet appropriate state licensure and renewal requirements for the
position to which they are assigned

16.02.3
16.02.4

Requiring a licensed library media specialist
Establishing minimum requirements for the school’s media
collection

18.01

Requiring the development of procedures to identify gifted and
talented students in accordance with guidelines established by the
Department

18.02

Requiring the school district to provide educational opportunities
for students identified as gifted and talented appropriate to their
ability

Waivers from Other Rules:
ADE Rules for Gifted and Talented Program Approval Standards

Part A: New Waiver Requests
Complete the waiver request form to include each additional law and rule from Title VI of Arkansas Code Annotated,
State Board of Education Rules and Regulations, including the Standards for Accreditation, that the charter would like
the authorizer to waive. A rationale is required for each new waiver request.
If no new waivers are requested, state this.
Respond below in 11 point Times New Roman font.
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Part B: Waivers to Be Rescinded
List each waiver granted by the authorizer that the charter would like to have rescinded. If no waivers are listed, the
charter may be required to adhere to all waivers listed on both the original and renewal charter documentation.
7.02.2 Publication of a report in a newspaper of general circulation in the district before November 15 a report
detailing the progress toward accomplishing program goals, accreditation standards, and proposals to
correct deficiencies (for first year of operation only)
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18.01 Requiring the development of procedures to identify gifted and talented students in
accordance with guidelines established by the Department
18.02 Requiring the school district to provide educational opportunities for students identified as
gifted and talented appropriate to their ability
If the charter wishes to maintain all currently approved waivers, state this.
Respond below in 11 point Times New Roman font. Contact staff in the Charter Schools Office if this response needs
to be longer than 5 pages.
PBLCS wishes to maintain all current waivers.

Section 8 – Requested Amendments
List any amendment requests and provide a rationale for each (i.e., changes to grade levels, enrollment cap, location,
educational plan).
A budget to show that the charter will be financially viable must accompany any amendment request to change
grade levels, the enrollment cap, relocate, and/or add a campus. The budget must document expected revenue to
be generated and/or expenses to be incurred if the amendment request is approved.
Grade Level (s) for the School/Student Enrollment cap: K-8 with a total cap of 444 students.
PBLCS wishes to pursue an amendment to change the current grade level and total cap for the school from K-12 (650
students) to K-8 (444 students). The reason for this request is due to the decline in the city’s population as well as the
local district over the past four years. The projected enrollment numbers for the High School for school year 2016-17 is
under twenty scholars. The addition of a high school is not viable due to several reasons: lack of qualified teacher
applicants and the need to offer a full high school experience and elective courses. Lastly, PBLCS cannot financially
support adding space for a high school at this time.
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Change a location must be accompanied by a Facilities Utilization Agreement.
If no charter amendments are requested, state this.
Respond below in 11 point Times New Roman font. Contact staff in the Charter Schools Office if this response needs
to be longer than 5 pages, excluding any budget pages.
.
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Attachments
1. School Cycle 4 Report
2. District Cycle 4 Report
3. ADM/ADA Quarter 1
4. ADM/ADA Quarter 4
5. Letters from Community Members
6. Letters of Support from Parents/Scholars
7. Petition of support
8. Statement of Assurances
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School Cycle 4 from ADA Data Center
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District Cycle 4 Report
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ADA/ADM for Quarter 1
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ADA/ADM Quarter 4
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December 7, 2015

Dear Sir and/or Madam,
This letter is being written in support of the Pine Bluff Lighthouse Charter School in Pine Bluff, Arkansas.
The Pine Bluff Lighthouse Charter School has been a Godsend for my daughter as well as the children
that attend in the Pine Bluff area.
I chose to enroll my daughter at PBLHCS because she had gotten a diagnosis of Attention Deficit
Disorder and the public school system was not providing her with what she needed to advance
academically. I spent several hundreds of dollars trying to get my child what she needed to excel. It was
not until I enrolled her at PBLHCS that she started to soar academically. PBLHCS is not only educating
her, it is helping to build her confidence while preparing her for college.
I pray that this letter will give you some insight into how important this school is to our community and
how much PBLHCS has helped my family. I am 100% behind the faculty and staff and I most definitely
applaud the newest principal and what he brings to school and the scholars.

Sincerely
Stephanie M. Jackson-Hobbs,
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