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Session Outcomes

• Understand TESS state statues/rules vs. district protocols

• Developing a PGP designed for teacher growth

• Explore collecting unbiased, descriptive evidence from 
classroom observations

• Align evidence to the TESS framework to increase rating 
accuracy and drive effective feedback

• Observing in a virtual climate
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Agenda

8:30 - 9:00:  Opening (Introductions and Agenda Overview)

9:00- 9:20: Platform Overview and T.E.S.S. History

9:20 - 10:10: PGPs and Effective Goal Setting/Scripting

10:10 - 10:20: Break

10:20 - 11:30: Conducting Observations

11:30 - 12:00: Lunch

12:00 - 1:00: Conducting Observations cont.d

1:00 - 2:00: Using aligned evidence to rate accurately provide effective feedback

2:00 - 2:30: Closing and Reflection
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History
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Why...

use your time to conduct an observation?
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The Rules of Why...
3.02 The purposes of these rules are, without limitation, to:

3.02.1 Recognize that teacher and educational leader effectiveness is critical to student learning, growth, and development. 
These rules provide the framework for supporting and developing effective teachers and effective leaders as defined in 
Arkansas’s Every Student Succeeds Act State Plan;

3.02.2 Recognize that many factors impact student learning, not all of which are under the control of the teacher or the school, 
and that evidence of student learning includes trend data and is not limited to a single assessment;

3.02.3 Reflect evidence-based or proven practices that improve student learning. Nothing in these rules should be construed to 
prohibit teachers or educational leaders from using innovative approaches to student learning;

3.02.4 Utilize clear, concise, evidentiary data for teacher and educational leader professional growth and development to 
improve student achievement;

3.02.5 Recognize that evidence of student growth is integrated throughout T.E.S.S. and L.E.A.D.S., and is represented by 
multiple measures through artifacts, direct and indirect observations, and data; and

3.02.6 Include the requirements for educational agencies to report data to inform public school accountability and support the 
state’s goal of equitable access to effective teachers for all students.
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What is required by law?

1. Summative rating every four years.

2. Collaborative Professional Growth Plan (PGP)

3. District support on an ongoing basis throughout the 
Formative years

4. Provide Novice Teacher mentoring support for first 3 
years
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GAME TIME
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Yep or Nope

Teachers have final say regarding their PGP.
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Yep or Nope

Teachers have final  say regarding their PGP.

 6.02  An educator and evaluator shall participate in T.E.S.S. and collaborate in good faith to 
develop the educator’s professional growth plan based on the identified needs of the educator.

6.08 If a teacher and evaluator cannot agree on a professional growth plan, the
evaluator's decision shall be final.
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Yep or Nope

Teachers may only receive a summative rating every 
four years.
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Yep or Nope

Teachers may only receive a summative rating every 
four years.

6.01 Each educational entity shall conduct a summative evaluation of each teacher employed by the educational entity under these rules at least 
one (1) time every four (4) years, except as follows:

 6.01.1  An educational entity is not required to conduct a summative evaluation while a teacher is in the novice teacher category. It is 
intended that these years be focused on professional growth and development. However, an educational entity may choose to conduct a 
summative evaluation for any teacher at any time.

 6.01.2  The educational entity is responsible for determining when a teacher is required to have a summative evaluation. The summative 
evaluation schedule for a teacher transferring from another educational entity may be based on the date of the transferring teacher’s last 
summative evaluation, which may be provided by the previous educational entity under Ark. Code § 11-3-204.
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Yep or Nope

During a formative year, a teacher must receive a 
rating in their PGP area.
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Yep or Nope

During a formative year, a teacher must receive a 
rating in their PGP area.

 6.12  These rules do not require an overall rating during a formative year.
 

 -Follow district protocols regarding end of year ratings for formative year teachers
 -It is okay to rate or not rate teachers during formative years.  Feedback and growth are critical 

during formative years and ratings may be a support.
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Yep or Nope

One type of evidence is required to be used by a 
teacher and evaluator during a summative year.
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Yep or Nope

One type of evidence is required to be used by a 
teacher and evaluator during a summative year.

 6.03  A summative evaluation shall be based on the evaluation framework and rubric established 
by the Department and:

 6.03.1  Result in a written evaluation determination for the teacher’s performance on all 
evaluation domains as a whole;

 6.03.2  Use the appropriate evaluation framework and evaluation rubric appropriate to the 
teacher’s role;

 6.03.3  Use multiple sources of evidence of the teacher’s professional practice including direct 
observation, indirect observation, artifacts, and data.
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Yep or Nope

The deadline to upload Professional Growth Plans into 
EdReflect is October 1.
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Yep or Nope

The deadline to upload Professional Growth Plans into 
EdReflect is October 1.

No rules regarding a deadline.  PGPs must be created/reviewed yearly.
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The PGP and Effective Goal Setting/Monitoring
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Writing Effective Goals

• Focused on the what - what action do you want to achieve in the 
classroom?

• Explain the why - what impact will this have on your students?

• Should be succinct, focused, and action-oriented

• Should be observable/evidence
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Quality goals focus the evaluation process; but more 
importantly, quality goals drive the effectiveness of 

evidence-based coaching which accelerates teacher growth. 
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This should be im
proved now!
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This should be im
proved now!



Let’s Practice!

Let’s practice breakout rooms! 

• Which of these goals is most 
effectively written? Why? 

• Discuss the goal that needs 
improvement. How you would  
guide the teacher to revise 
this goal?
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Evaluate These Goals!

● Which goal is most effectively written?
● How could you revise the others?
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#1 #2 #3
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Stop and Think!

● As a new administrator, what 
actions will you take to ensure 
teachers have quality PGPs and 
value the PGP process?
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Collecting Quality Evidence
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Types of Evidence
4.14 “Evidence” includes direct observation, indirect observation, artifacts, and data.  Evidence facilitates a professional 
dialogue for the educator and evaluator, and provides essential evidence of the educator's professional practice.

4.01 “Artifact” means materials that document the educator’s professional practice.

4.05 “Data” means:
4.05.1 Teacher performance data, which may include without limitation progress on professional learning goals, 
professional practice ratings, and other indicators determined by the educational entity;
4.05.2 Student performance data, which may include without limitation state and local assessments, samples of student 
work, portfolios, projects, and other indicators determined at the local level; and
4.05.3 Overall school performance data.
4.05.04 “Data” may include multiple sources of information, such as measures of student growth, school quality, or student 
success.

4.07 “Direct observation” means the evaluator is physically present or using appropriate technology to observe the teacher or    
        leader performing essential job functions.

4.16 “Indirect observation” means the evaluator observes systems that operate as a result of a teacher’s research, planning, 
and 
        implementation inside the classroom or in a work-related environment outside of the classroom.
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What does quality evidence look like?

Quality evidence is:

• Objective: non-biased and leaves little to perception or 
interpretation

• Observational: focused on what you see and hear in the 
classroom
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Qualitative Data

Scripting that captures:

• Selective verbatim—Record actual words of the students and/or teacher
• Verbal flow—Capturing the interaction between two speakers (student/student or 

student/teacher)
• Interaction analysis—Record details about the types of statements made by 

teacher and/or students
• Anecdotal notes—Register what is occurring in the classroom, either behaviors or 

details of the room environment. 
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Which are Quality Examples of Qualitative Data?

• You are clearly passionate about your subject!
• Teacher had to redirect the students attention to the task 

multiple times. 
• Students appear on task from the moment they walk in the 

door. 
• Good use of questioning to drive deep thinking. 
• Student groups are conducive to the task.
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Better!
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You are clearly passionate about your subject!
T elevates tone. T: This is the best part of the experiment! Pay 
close attention to what happens next. This fascinates me! 
Don’t miss it!

Teacher had to redirect the students attention 
to the task multiple times. 

T: Susie, remember that we work quietly during the warm up. 
Susie continues to talk to neighbor
T: Susie, enough! I said to stop talking. 
Susie puts head down. 
T: Susie, you need to get the warm up done.

Students appear on task from the moment they 
walk in the door. 

Students pick up a warm up sheet when they enter the door, 
go to their seats and begin working. 

Good use of questioning to drive deep thinking. 
T: What is the the main character’s motivation in this story?, 
S: He wants to win the big game.
T: What details from the story make you think that is 
important to him?

Student groups are conducive to the task.
Student are in groups of three. Each team member has a role 
they must complete during the lab. 



Quantitative Data

• Numbers are emphasized over words during 
quantitative data collection.

• Data collection includes frequencies, distributions, and 
pacing. 

• Checklists, tallies, and/or classroom seating charts are 
often used.
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Examples of Quantitative Data

• 10:05: Students enter room

10:07: 21/24 students are working on their Do Now

10:10: Tchr tells sts that they have 1 minute to finish.

• All students begin working on worksheet. 

• Teacher generated questions: llllllll

Student generated questions: lll

• 2 students do not have assignment on desk as directed.

• Most students track their reading using their finger.
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Let’s Practice

In your breakout room use the sample 
evidence to:
• Identify 2 pieces of quality evidence. 

What makes it quality evidence? 
• Identify 2 pieces of evidence that could 

be improved. How could they be 
improved?
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• The class was seated in a horseshoe seating arrangement. This allowed the students to see each other and the teacher. 

• The lesson began with T reminding the students of the worksheet they completed the day before. ” 

• A number of Ss actively engaged in this discussion and the teacher allowed this discussion to flow.

• Bell Ringer activity was positive

• DOK Level Questions:  Level 1: 8  Level 2: 2  Level 3: 1

• Students are too talkative and loud throughout the lesson.

• T accepted Ss recall and interpretation and praised every student for their input using words such as “Great job,” ”Well 

done,” and “That’s awesome.”

• T asked the students to read the poems silently. 

• While the students were reading, T walked around the room to ensure that they were engaged in the process.

• Ss enjoyed the game used for test review.

• 15/18 students were called to respond to questions during the lesson.
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Let’s Practice!

39

Conduct a brief observation for this 
teacher: 
• Goal: Practice scripting quality 

evidence
• GO!  

https://www.youtube.com/watch?v=ksmLoGPV_Ds&feature=youtu.be


Debrief in Small Groups
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Clean up evidence
• Is it quality?
• Does it make sense?
• Correct spelling, etc.

Debrief
• Discuss the collected evidence
• What was easy?
• What was challenging?



Let’s Practice #2!
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Conduct a brief informal 
observation for this teacher: 
• Goal: Practice scripting quality 

evidence
• GO!  

https://www.youtube.com/watch?v=H4PEtIp-5OQ&feature=youtu.be


Debrief in Small Groups
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Clean up evidence
• Is it quality?
• Does it make sense?
• Correct spelling, etc.

Debrief
• Discuss the collected evidence



Scripting to an Aligned Goal
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What’s the difference here?
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Let’s Practice #1!
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Conduct a brief observation for this 
teacher: 
• Prepare to script to the 

designated component
• GO!  

https://www.youtube.com/watch?v=HAbxLCQXZ3U


Debrief in Small Groups
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Clean up evidence
• Is it quality?
• Does it make sense?
• Correct spelling, etc.

Debrief
• Which rating would you assign?



Why is it important to tag evidence?
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Let’s Practice!
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Conduct a brief observation for this 
teacher: 
• Prepare to script to the 

designated component
• GO!  

https://www.youtube.com/watch?v=HAbxLCQXZ3U


Debrief in Small Groups
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Clean up evidence
• Is it quality?
• Does it make sense?
• Correct spelling, etc.

Debrief
• Which rating would you assign?
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Let’s Practice!
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Conduct a brief observation for this 
teacher: 
• Prepare to script to the 

designated component
• GO!  

https://www.youtube.com/watch?v=HAbxLCQXZ3U


Debrief in Small Groups
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Clean up evidence
• Is it quality?
• Does it make sense?
• Correct spelling, etc.

Debrief
• Which rating would you assign?
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Let’s Practice!
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Conduct a brief observation for this 
teacher: 
• Prepare to script to the 

designated components
• GO!  

https://www.youtube.com/watch?v=4vZrxXkwBFs


Debrief in Small Groups
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Clean up evidence
• Is it quality?
• Does it make sense?
• Correct spelling, etc.

Debrief
• Which ratings would you assign?



Organizing During/After the Observation

• “Clean up evidence” before sharing with teachers
– It’s difficult to gather pristine evidence
– Not all evidence is important

• Tagging evidence to components on the framework
• Make notes regarding feedback and next steps

– In the EdReflect platform; or
– Sticky Note, Notepad, Google doc, etc.
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To Rate or Not to Rate?

• Is this a formative or summative observation?
• What is the district protocol for rating?
• Ratings provide growth/trend data that can be valuable 

for end of year conversations (i.e., PGP achievement, 
summative year evaluations)

• Ratings can drive very productive coaching 
conversations - teachers and observers should both rate 
to tee up most effective conversation
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Let’s Practice

• Work in a group of 2-3 to draft Feedback and Next Steps 
for the teacher you observed. 
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Stop and Think!

● What are 2-3 of your most 
important take-aways about 
conducting observations?

● What will be your strategy for 
completing observations?
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Providing Evidence Driven Feedback
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High Quality Feedback

• Educators learn best when feedback is
– Tied to specific teaching standards
– Specific, detailed and evidence based
– Timely and frequent
– Constructive, with effective use of questioning

• Deliver feedback in a constructive way that engages the 
teacher with you to determine next steps
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Structuring Coaching Conversations

Effective coaching conversations:

• Invite reflection
• Deconstruct the component with the teacher
• Let the evidence speak
• Identify specific and actionable next steps
• Offer appropriate resources/supports
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Stop and Think!
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● What are you most/least confident 
rearding coaching teachers?

● How might you schedule your time during 
the week to prioritize informal observations 
and coaching? What possible barriers 
might you encounter?



Observing in a Covid-19 World
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Video Observation and Insights Webinar Links

Webinar recording 

Webinar slide deck

Video Observation Upload Tips Article

Observation Progress Report Article

Strengths & Opportunities Report Article
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https://zoom.us/recording/share/_4FBpCiXjgeYrcUQ2l10NvJ0kyYfSc5OInaTnFKMPT-wIumekTziMw
https://docs.google.com/presentation/d/1M82zqzAV0fXjFL2pyJUDbhKdJAgIbnmxHqUPbdtOBGU/edit#slide=id.p1
https://support.edreflect.com/hc/en-us/articles/203608014-Tips-for-Uploading-Videos-to-Observations-Premium-
https://support.edreflect.com/hc/en-us/articles/204240674-Insights-Reports-Observation-Progress-Report
https://support.edreflect.com/hc/en-us/articles/204426020-Insights-Reports-Strengths-Opportunities-Report
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QUESTIONS?
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http://www.youtube.com/watch?v=YrZTho_o_is


Thank you!
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