B. GENERAL DESCRIPTION
In succinct terms, describe the proposed school including grade levels offered, student
populations served, educational focus, and any other essential characteristics.
Warren School District proposes the conversion of its K-3 Elementary School into a charter
conversion school, so that it can fully implement a modified version of the Reinventing School’s
(RISC) model of Standards Based Education (SBE). The classroom environment will be learnercentered, performance-based with the common core state standards as the framework for the
curriculum. Rather than being assigned to a “grade”, students will progress through “levels” of
instruction and will be held responsible for providing evidence of their learning and of their
readiness for moving up to the next level of instruction. Research-based instructional strategies
will be utilized to engage the learners in authentic, interactive learning activities in building the
foundation for college and career readiness. Areas of emphasis include using time as the
variable, not the constant in an effort to give students the time and support needed to master
concepts and provide evidence of skills learned; learner-centered focus in which differentiation
of learning style, process, product, and/or environment is considered; students providing
evidence of their learning to progress through levels of instruction instead of being automatically
promoted from one grade to the next; and preparing students for college and career readiness by
establishing a real-world workplace atmosphere built around trust, cooperation, responsibility,
and evidence of progress. In summary, we want to create a school which takes students where
they are and progressively builds upon their knowledge and skills to prepare them for life. The
following chart details the significant differences between a traditional setting and our proposed
new model.
TRADITIONAL VS. RISC PHILOSOPHY
Traditional (Old Model)

RISC (New Vision Charter Model)

Movement based on time

Movement based on performance

Students sitting in rows

Controlled chaos

Driven by textbooks

Driven by a shared vision

Commercial bulletin boards

Student boards

Teacher-controlled class

Students are navigators

10% student engagement

100% student engagement

3R’s

Global curriculum

Teacher is the judge

Self, peers, business leaders, and teachers
judge students’ work

This proposed change would be implemented for kindergarten through third grade age students,
all of which are currently housed in the K-3 elementary school buildings. There are currently 500
students in kindergarten through third grade. The single campus is located on 408 North Bradley
Road.
Eastside is a school-wide Title I School in rural southeast Arkansas, approximately 72 % of the
students are eligible for free or reduced lunches. We are becoming a more diverse campus with
48% Caucasian, 30 % African American, 21% Hispanic, and Native American 1%. Industry is
limited, with the School District being the largest employer in the county. The economy of the
area relies on seasonal farming, poultry farming and the forest industry.
According to the last census, 2,914 people in the community have a high school degree, or
66.1% of the population (compared to the national average of 80.40%). 521 people in Warren
also had a Bachelor’s degree or higher, which represented 11.8% of the total population
(National average is 24.40%).
The median household income in the community at the time of the last survey was $22,162. The
median household income in the U.S. was $41,994. Per capita income in Warren in the last full
census was $13,453. Per capita income in the U.S. was $21,587. There were 2,381 in the labor
force in Warren at the time of the last complete survey. This represented 46.6 of the total
population, compared to the national average of 63.90%. In summary, a majority of the students
attending Eastside are from low-income homes with little to no opportunity for social or cultural
stimulation. In an ever-changing and increasingly competitive global society, students must be
nurtured, challenged, and developed into prepared citizens, and because this is not being
modeled for many of our students within their homes, there is a sense of urgency to create such a
work-place atmosphere within the school where students apply learning to real-world
unpredictable situations.
Eastside New Vision Charter School will be a whole school conversion charter with a student
enrollment cap of 600. The school intends to continue its school-wide Title I status. The
classroom environment will be learner-centered, performance-based with the common core state
standards as the framework for the curriculum. Rather than being assigned to a “grade”, students
will progress through “levels” of instruction and will be held responsible for providing evidence
of their learning and of their readiness for moving up to the next level of instruction. (Please
refer to Standard 4) Research-based instructional strategies will be utilized to engage the learners
in authentic, interactive learning activities in building the foundation for college and career
readiness. We will ensure that parents are partners in learning and kept informed of their child’s
progress by having access to the child’s data log which details the goals and progress toward
meeting those goals. We will partner with community stakeholders by inviting them to meet with
students to help them see the connection between learning and life, as well as inviting them to
serve on a panel to score projects related to real world application. Technologies to be used
include the NWEA/MAP assessments, Compass Learning software (which interfaces with
NWEA/MAP to create individual learning paths), quarterly on-line Target formative assessments
at grade three, and additional technology integration in the classroom, utilizing technologies such
as MOBIs, projectors, document readers and iPads. Areas of emphasis include using time as the
variable, not the constant in an effort to give students the time and support needed to master
concepts and provide evidence of skills learned; learner-centered focus in which differentiation

of learning style, process, product, and/or environment is considered; students providing
evidence of their learning to progress through levels of instruction instead of being automatically
promoted from one grade to the next; and preparing students for college and career readiness by
establishing a real-world workplace atmosphere built around trust, cooperation, responsibility,
and evidence of progress. In summary, we want to create a school which takes students where
they are and progressively builds upon their knowledge and skills to prepare them for life.
STANDARD 1: Public Hearing Results
We held our public hearing on Tuesday, September 27, 2011. It was advertised three times in
the Eagle Democrat (see Appendix item N for proof notice) and once in the Shopper’s Guide, a
weekly publication that is distributed to all residents of the county. Andrew Tolbert,
Superintendent, invited the community to the hearing through a public service announcement on
KWRF (see Appendix Item O for proof of notice.) In addition, articles were posted in our
District Data Newsletter (which is distributed to all students to take home and copies are
available in local businesses), Eastside Update Newsletter (once a month publication for
parents), and Eastside Weekly Bulletin. Announcements were made at local football games.
Also, students wore reminder labels home on the day of the hearing, reminders were sent in
weekly orange communication folders on colored paper, and students wrote reminders in their
student planners. The superintendent emailed an invitation to all district staff. One hundred and
twenty-seven people signed in at the meeting (See Appendix P). Interest in this public hearing
exceeded interest in other meetings held in the district such as the Annual Report to the Public.
Superintendent Andrew Tolbert, welcomed the community, Assistant Superintendent Marilyn
Johnson defined charter schools, Principal Sara Weaver and Assistant Principal Kathy Cornish
answered the Who, What, When, Why, and How and presented a presentation on the comparison
of traditional and standards-based education. A panel made up of four lab classroom teachers,
Assistant Superintendent Johnson, Principal Sara Weaver and Assistant Principal Kathy Cornish
fielded questions from the audience on charter schools and standards-based education.
As a culminating activity, the audience was asked to complete a survey with 3 responses
requested. The first question gave the audience an opportunity to write down any questions for
which they felt were unanswered or unclear. Questions and concerns listed are being addressed
on an individual basis for those who provided their contact information. We are also posting a
FAQ document on our website which includes these questions.
The tables below show the results for the other two opportunities for responses on the survey.
“The information presented this evening was sufficient to help me understand the
changes that will occur at Eastside if this charter is approved.”
Strongly Agree
26%

Agree
69%

Disagree
5%

Strongly Disagree
0%

“I believe that the changes proposed will benefit the students and I support the
concept.”
Strongly Agree
42%

Agree
52%

Disagree
3%

Strongly Disagree
3%

To build public awareness and establish support prior to the September 27, 2011 public hearing,
during the Spring of 2011, Principal Sara Weaver and Assistant Principal Kathy Cornish began
holding public meetings with parents and civic and community organizations to educate
stakeholders on the components of Standards Based Education (SBE) and the possibility of
becoming a charter school. During the seven parent meetings held, breakfast, lunch, or an
afternoon snack were provided in an informal, informative setting with the principals to discuss
traditional vs. standards-based education. Also discussed was the process for becoming a charter
and addressing any concerns or questions. Parents were also given the opportunity to sign their
child up to be part of a SBE lab classroom for the 2011-2012 school year. As a result, two lab
classrooms were established at each grade level K – 3rd. We felt like this was a strong indicator
of parental support. In addition, meetings were held in the spring of 2011 with the following
civic and community groups with the same agenda as the parent meetings: Rotary, Bradley
County Industrial Development Committee (BCIDC), Retired Teachers Organization, Jr.
Auxiliary, Warren Woman’s Club, and Warren Women of Today. Additional parent and civic
meetings are planned throughout the fall in an effort to educate all stakeholders in small group
settings. In addition, monthly SBE Task force meetings have been held for the past 14 months
which include lab teachers, Eastside Building Leadership Team, parents, press, board members,
and district staff.
STANDARD 2: Mission Statement
The mission of Warren School District is to provide every child a safe, positive
environment for learning skills necessary to live productively in a global society.
The mission of Eastside New Vision Charter School is to foster a community of student
and adult learners working collaboratively with parents and the community at large to ensure
success for all students through learner-centered standards-based classrooms resulting in
increased student achievement as measured by formative and summative assessments.
(Additional measures include perceptual surveys, increased attendance at Parent Involvement
Team (PIT) Crew meetings, increased school volunteerism of parents and community member as
evidenced by sign-in sheets.) Students, staff, and parents were involved in writing our mission
statement.
STANDARD 3: Educational Need for the School
Eastside is in year 4 of school improvement (targeted intensive); and even though only one
subgroup kept us from meeting Adequate Yearly Progress (AYP) last school year, a look at our
trend data (see appendix A) reveals inconsistencies from year to year; group to group. In

particular, we are concerned that our students are not performing well on open response items,
revealing a need for students to have opportunities for problem solving situations in which a
written response or requirement to provide evidence of learning is required. For years,
conversations among our A-Team have centered around “what if we had a system in which time
is the variable and learning is the constant” and “what if instead of being grouped by age,
students are grouped by what they know and are able to do” and “what if students who need
more challenging work move to the next level without delay, while those who need extra help
get it”.
Through Standards Based Education (SBE) in a charter setting, we will have the ability to create
and implement just such a system; one that is truly learner-centered and one in which
expectations are consistent from class to class. Another real need is the ability for teachers,
families, and students to know what knowledge has been mastered and what still needs to be
learned. Our current system of grading does not address this need – a grade of “A” does not
define what a student knows or can do, but in a standards-based system, the learning goals are
evident to all parties involved.
Our vision includes creating a system in which learners and teachers respond to and reflect on
progress in order to build ownership and independence; teachers as well as students become true
problem solvers. We see a need for learners to become more independent and take control of
their own learning, meet their goals and figure out their own path to success as well as having the
opportunity to make choices and demonstrate proficiency.
Because of this need, we have embraced the US Department of Education’s recommendation
“Teach students to examine their own data and set learning goals”. In order to create the kind of
learning environment that is conducive to establishing the foundation for our students to become
college and career ready. We further see a need to establish a learning environment that provides
opportunities for learners to apply their knowledge to real-world unpredictable situations built
around trust, cooperation, responsibility, and evidence of progress. We want to create a school
which takes students where they are and progressively builds upon their knowledge and skills to
prepare them for life. Warren School District is pursuing the Charter Conversion Status because
we truly believe this is what is best for our students.
Standard 4: Educational Program
Eastside New Vision Charter School proposes an educational model with several distinct
components. Eastside will employ an educational philosophy based on the precepts of standardsbased learning, with curricular and instructional strategies including differentiated instruction
and standards based learner centered practices. In order to facilitate success in this system and
expand educational opportunities, several changes are proposed as described below.
I.

Educational Foundations

Standards-based education is a comprehensive approach to learning in which the entire
educational system is organized around engaging students in developing 21st century skills while
having them work at their performance level and advancing through the level only when they
have demonstrated proficiency of the required knowledge or skills. Standards-based learning
could also be defined as performance-based learning. At the core of this approach, is a deep

commitment to children- that every child will learn, that every child can meet high standards,
and that every child can succeed in life. This learner-centered approach, driven by moral purpose
and a system that unleashes students’ potential, gives every child the opportunity for success in
life.






Students become leaders of their learning process.
Teachers become facilitators and partners.
Getting by with very low-level knowledge and skill is not enough. Students must
demonstrate a much higher level of mastery.
The pathway from level to level is transparent to everyone.
In a traditional system, time is the constant and learning is the variable. In this approach
system, the reverse is true: Learning is the constant and time is the variable. Students
move at their own pace, which honors natural developmental differences.

We will implement a modified version of the RISC (Reinventing Schools Coalition) Approach to
Schooling, Mass Customized Learning components, and researched based best practices from
Robert Marzano and Associates. The philosophy of the RISC approach is based on four
interrelated elements:
1) Shared Vision: the education community speaking in one voice. All stakeholders
(students, parents, teachers, administrators, and community members) collaboratively
create a vision for the school based on: what skills and knowledge must all students
master? What are the purposes of schooling? What are our educational values? What
makes a great school, student, teacher and parent?
2) Standards Based Design: a future focused approach to teaching and learning. Standards
Based Design is the nuts and bolts based on what students will learn, how they will learn
it, how they will be assessed and graded, and how their performance will be reported.
Key aspects include:
o Transparent curriculum. The knowledge and skills students must learn as they
progress through developmental levels are open and clear to everyone.
o Flexibility. Students are encouraged to move in and out of levels at their own
pace.
o Student ownership. Students own, lead, and partner with their teachers in every
phase of learning.
o Goal setting.
o Tracking progress.
o Student-teacher conferences.
o High standards. Traditionally, students are considered to have passed a content
area with 60% average in quadrant A & B of the rigor and relevance framework
(See appendix B). Eastside New Vision Charter School will define proficiency as
> 75% in quadrants C & D on the rigor and relevance framework.
The table following contrasts the terms standards-based, standards-referenced, and
tracking/ability grouping. Eastside New Vision is a standards-based model.

Standards-based

Standards-referenced

Tracking (Ability Grouping)

Students are working at in readiness
level in all content areas.

Students are working at grade level
across content areas.

Grouped based on a few
assessments.

Students own their learning- they
have the power.

Teachers control learning.

Teacher is the decision maker.

Porous system- grouped based on
performance rather than age, students
move in and out as needed.

Grouped by age – student progress in
a time-bound system.

Group with limited movement

Individual needs are being met
through students’ interests, goals, and
unique learning styles.

Group needs are being met through
grade level standards.

Focus is on the system rather than
the learning.

Instruction is balanced; students must
understand the information and also
be able to apply it in real life
situations.

Instruction is driven by prescribed
programs and textbook assessments.

Instruction moves forward only
when all students are ready.

Progression is based on proficiency.

Progression is based on seat time.

Progression is based on group
readiness.

Students, parents, teachers,
administrators, support staff and
community members know the
expectations.

Teachers know the expectations

Teachers control the expectations

3) Leadership — the deliberate focus on developing strong leaders at every level. Many
opportunities will exist for all stakeholders to be involved in leadership roles and
influence decision making. One of the founding principles of a standards-based approach
is that there are high levels of ownership. Many committees and collaborative teams are
active in the decision making processes.
4) Continuous Improvement — the systemic processes at every level that ensure that
improvement is never ending.
o Students monitor their progress for continuous improvement through the use of
capacity matrices, rubrics and goal setting. Students set individual, group and
classroom goals around things such as shared vision, code of conduct and learning
targets. Students make the results of their goals transparent by posting results on
data walls and our vision is to create digital backpacks.
o Teachers monitor the achievement of the shared vision, code of conduct, student
and classroom goals. Teachers make the results of their goals transparent to all
stakeholders through classroom data walls.
o Key leaders will monitor performance indicators of success for staff and students.
Principals will model Plan – Do – Check – Adjust (PDCA) planning and monitor
progress toward goals.
o The RISC evaluation rubric will be used to assess the overall success of the
program and whether or not primary goals of the program have been met.

http://www.reinventingschools.org/resources/self-assessment-tool/
(see Appendix C)
This future focused approach is supported by research that shows two most important
factors about learning are: “all students learn differently and students

learn in different time frames”.
II.

Non- Graded Levels

A major component of this standards-based approach is “non-graded” classrooms. Traditional
grades kindergarten, first, second, third, etc. will be replaced with learning levels. These levels
include focus areas of reading, writing, speaking and listening, language, and mathematics based
on Common Core State Standards and other essential learnings required as we educate the whole
child. The learning targets at each level are developmentally appropriate, are a cumulative
learning progression of skills and understandings, and are embedded with College and Career
Readiness anchor standards. The learning targets at each level define what students should know
and be able to do. The progression chart below details the correlation between traditional grade
levels and standards-based levels.

Eastside New Vision Student Progression Chart
(Traditional Grade Levels are listed for comparison purposes.)
PK
Math
Literacy

K

Math
L1
Literacy
LR + L1

1
Math
L2
Literacy
L2

2
Math
L3
Literacy
L3

3
Math
L4
Literacy
L4

4
Math
L5
Literacy
L5

Traditionally, students spend nine months at a certain grade, and the amount of learning varies
from student to student. Most of them move on at the end of the year, some with barely passing
grades. Students move to a new grade level regardless if they have mastered all the skills for the
previous level thus creating an achievement gap. In a standards-based model, students advance
as they prove they have met learning targets within a level. They may need more time in some
areas but can advance more quickly in others. If a child leaves school at the end of May still
needing to master skills at their current level, they will still be on that level when they return in
August. An analogy to illustrate our vision is: a child playing a video game must master one
level before they are allowed to move to the next higher level. They are highly motivated to
succeed and in charge of their own progress. So in the classroom, for example, when a student
masters level 3 in math, they move to level 4.

III.

Comprehensive Assessment System

Eastside New Vision Charter School will continue to utilize a comprehensive assessment system
to guide instructional decision-making, engage students in goal-setting, and evaluate the
effectiveness of instructional practices. This comprehensive system incorporates multiple types
of assessments (See Appendix D-1).




Formative Assessment – inform instruction, involves students and is ongoing
throughout the academic year.
Interval Assessment – monitors student progress and occurs several times across the
academic year.
Summative Assessment – measures learning outcomes at the end of an instructional
period and evaluates content knowledge.

In the traditional school setting, assessments are used primarily for grading purposes and look
the same for all students. In the standards based school setting, assessments will be used to
customize learning for all students. A model of Eastside New Vision Charter School’s
comprehensive assessment system is located in Appendix D-2. The following is a summary of
our assessment model.








Pre-assessments will continue to be given to determine a learner’s readiness level at the
beginning of the year or at the beginning of a new learning level or new learning
outcome. Beginning of the school year pre-assessments will include, but not be limited
to, Kindergarten Diagnostic Instrument (KDI) for incoming kindergarteners, MAP
(Measures of Academic Progress) for Primary Grades Assessments, DIBELS, Star
Math/Literacy, teacher made assessments, learning styles and interest inventories.
Ongoing formative assessments will continue to be given to guide instruction, set
learning goals and determine interventions for learners as needed. This will be in various
forms such as teacher observation, student performance task, and assessment results. The
learner will have choice and voice in performance task. Assessments will be given at
various times depending on student readiness.
Interim assessments will continue to be given during the year to monitor student growth.
Assessments to be given at the beginning, middle and end of the year (such as: DIBELS,
STAR Math, STAR Literacy, and NWEA/MAP assessments.). NWEA Measures of
Academic Progress (MAP) tests present students with engaging, age-appropriate content.
As a student responds to questions, the test adapts, adjusting up or down in difficulty. A
wealth of detailed information is provided for teachers, parents and administrators to
individualize instruction for each child. MAP results provide grade-level independent
analysis of a child's learning which is ideal to support the innovative model of this new
school.
Summative Assessments will continue to be given to evaluate proficiency in student
performance. Eastside New Vision Charter School will continue to administer the state
mandated test as required. A final assessment will be given to students at the end of each
learning level to determine proficiency before a student can progress to the next level
using assessments such as NWEA/MAP assessments, Compass, and teacher-made
assessments.

Recording and Reporting student progress:










Student Portfolio: The Student Portfolio is a tool the student and teacher will use to
monitor progress, store past assessments, student capacity matrix and keep sample work.
Our vision includes developing a digital backpack accessible at any time to each student
allowing them to access digital learning resources as well as storing evidence of their
learning.
Data Wall Chart: This is a visual that shows students, parents, and teachers where a
student is located along the continuum in each content area.
Parent Conferences: A minimum of two parent teacher conferences will be held each
school year to report student progress.
Progress Report: Each quarter a progress report will be sent home to keep parents
informed about their student’s progress. MAP progress reports will be sent home on an
interim basis. Compass Learning Odyssey progress reports will be available 24/7 for
parents, teachers, and students.
Personal Learning Plan (PLP): A Personal Learning Plan is a custom designed
document written and used by students, teachers, and parents to best meet the educational
needs of the individual student. Goals are identified and tied to standards focusing on
student driven performance, implementation, and accountability. (appendix E)
Standards Based Report Card: A standards based report card is a customized report
communicating 1) The level the student is assigned to in math and in literacy. 2) The
student’s performance rating for each skill worked on during the quarter. 3) The
progression rating of the student (answering the question: “Is the student on the expected
trajectory?”).
IV.

Professional Development

Eastside New Vision Charter School will continue to provide job-embedded professional
development to all staff members. Professional development for standards based education will
include but is not limited to the following:
In- house Professional Development:









Unpacking Common Core State Standards
Book study on Delivering on the Promise
Book study on Daily 5 and Café
Daily 5 and Café workshop
Standards Based Education: Shared Vision, Defining Standards Based Education,
Barriers, Concerns, and Questions, Standards Based Report Cards
State Required Professional Development
Differentiated Instruction
Gearing Up for Standards Based Classroom

Outside Consultant Professional Development:









Bea McGarvey, a private educational consultant and a long-time associate of Dr. Robert
Marzano and Dr. Debra Pickering. (Scheduled for January 3 & 4, 2012 and on-going as
funding allows.)
Development of Scope and Sequence
Backwards Unit Design
Assessments
Creating and Using Rubrics
Goal Setting
Grouping and Re-grouping students
V.

Learner-Centered

Standards-based classrooms are built on several foundational components that create the culture
of a learner-centered environment. These components drive student ownership, create a
community of learners and provide the necessary tools for the teachers to become a facilitator of
learning and students to be the navigators of their own learning.
Shared Vision & Code of Conduct: Students will be involved in the process of creating the
vision & code of conduct and must be able to verbalize and explain them. Students will hold
themselves and peers accountable to the code of conduct and monitor and provide feedback on
their progress.
Learner-Centered Instruction, Learning Styles, Collaborative Groups, Flow-Charts & SBS
(Standards Based System) Tools: Students will have voice and choice in their learning within a
framework which include choice menus based upon their learning styles, and they can verbalize
what they are learning. Students will be engaged in attaining their learning target in whole
groups, collaborative small groups, pairs, or individually. Students will be taught to use FlowCharts which illustrate a road map for their learning for the day and they’ll be taught to use
standards based system tools including graphic organizers.
Assessment and Data-driven dialogue, Personal Learning Plans, Rubrics, & Student
Portfolios: The assessment, PLP, and collection of evidence of learning are cyclical. After being
pre-assessed and placed in the initial learning levels, students will be included in the goal setting
process. In developing their Personal Learning Plan, teachers will meet with students
individually to have data-driven dialogue to discuss what it is they need to know and be able to
do and options on showing evidence that they do know or can do it. Rubrics will be provided to
guide as well as assess student progress. Students will keep track of their capacity matrix to
record and report their progress toward their goal/learning target. The capacity matrix (See
Appendix F) along with other evidence of student learning will be kept in a student portfolio and
in time, we hope to have a digital backpack for storage.
VI.

Interventions

The standards-based system is ideal for a child who is struggling to make progress, the average
learner, or the child who is excelling. In this system, learning is continuously monitored through
various formative assessments, allowing for quick adjustments that could include differentiated

instruction, interventions, and personalized learning plans. Eastside New Vision Charter School
will continue to provide our RTI (Response to Intervention) strategies for students who need
support in their learning. Our RTI model (See Appendix G) includes interventions provided by
both certified and classified interventionists who will work with students in small groups and/or
one-on-one based upon student need. The intervention will be provided in a push-in and/or pullout model depending upon student need.
RTI and Standards Based Education:
Intended Audience

Instructional Approaches

Resources Strategies

IEP students with severe/
profound needs, some ELL
students or students
performing 3 or more levels
below expected level

Intensive Support: 1 on 1
direct instruction or small
group instruction, ELL,
progress monitoring

Personal learning plans (including IEP),
supplemental researched-based
curriculum and instruction, technology
enhanced instruction, significant
interventionist support, increased
paraprofessional support, curriculum
modifications and accommodations as
needed, occupational, speech, and
physical therapy if needed.

IEP students with mildmoderate needs, some ELL
students, or
students performing 1-2
levels below expected level

Targeted Support: Small
group instruction or 1 on 1
direct instruction, progress
monitoring

Personal learning plans (including IEP),
supplemental researched-based
curriculum and instruction, technology
enhanced instruction, moderate
interventionist support, Para support
(foster grandparent, AmeriCorps) if
needed, accommodations, behavior
interventionist, Mental health services,
occupational, speech, and physical
therapy if needed, behavior
interventionist as needed.

High achievers performing Targeted Support:
1-2 years above expected
enrichment access,
Accelerated learning path,
level
(based upon passion and
interests), progress
monitoring, small group or
1 on 1 instruction.

Advanced learning plans, supplemental
researched based curriculum and
instruction, technology enhanced
instruction, moderate interventionist
support, Para support if needed, behavior
interventionist if needed, Mental health
services if needed

Highly advanced learners Intensive Support: 1 on 1
performing 3 or more levels direct instruction, small
group enrichment,
above expected level
strengths-based instruction
(passions and interest),
independent study

Advanced learning plans, supplemental
researched based curriculum and
instruction, project/problem based
learning opportunities, technologyenhanced instruction.

overseen by teacher and
g.t. coordinator, progress
monitoring

VII.

Technology

Information literacy and technology are inherent components of and for student learning. “The
current and future health of America’s 21st Century Economy depends directly on how broadly
and deeply Americans reach a new level of literacy. 21st Century Literacy includes strong
academic skills, thinking, reasoning, teamwork skills and proficiency in using technology.” (21st
Century Workforce). Eastside New Vision Charter School will continue to integrate technology
in the curriculum as an instructional tool and for student to use as a tool to produce learning
evidence. Eastside New Vision instructional technology tools will include but will not be limited
to the following: flip video cameras, computers, iPads, document cameras, Mobi, Clickers, and
Mimeo boards, various software/internet sites such as digital storytelling, iTunes, currikki, and
wiki pages. Eastside New Vision will continue making learning constantly accessible with
Compass Learning Odyssey (or comparable technologies) and our plan in the future: digital
backpacks for students. Students will have access to the Worlds of Wonder (WOW) Lab and 3
computer labs for research and for completing projects. The WOW is an interactive learning
center that is based on learning through inquiry. This lab immerses students in exciting hands-on
science, problem solving, technology and creative design to explore the wonders of science all
around them.
VIII.

Research

Eastside New Vision Charter School will continue to incorporate strategies and theory using
researched based information from the following sources:
Re-inventing Schools Coalition- Delivering on the Promise: The Education Revolution, Richard
A Delorenzo, Wendy Battino, Rick Schreiber and Barbara Carrio
Marzano Research Laboratory: Designing and Teaching Learning Goals and Objectives, The
Highly Engaged Classroom, Formative Assessment and Standards-Based Grading.
Inevitable: Mass Customized Learning: Bea McGarvey and Chuck Schwahn
International Center for Leadership in Education: www.LeaderEd.com
STANDARD 5: Goals
I.

Eastside New Vision Elementary School reading, reading comprehension, mathematics
and mathematics reasoning will increase to meet AYP each year for the first five
years.
Tools:
Augmented Benchmark Assessment (for students eligible for 3rd grade testing
2012-2014)

PARCC Assessment of CCSS (for students eligible for 3rd grade testing 20152017)
II.

Eastside will increase the percentage of students in the top two quartiles in literacy and
math each year for the first five years.
Tools:
ITBS or other State mandated assessment (for students eligible for K-2 NRT
2012-2014)
CCSS Performance Assessments (for students eligible for K-2 assessments 20152017)

III.

Students will meet 60% of their learning goals for the year as identified by individual
student needs assessment.
Tools: MAP (Measures of Academic Progress) for Primary Grades

IV.

All students will utilize Compass Odyssey for a minimum of 60 minutes weekly and
will show an increase of 5% in their pre and post scores. Another Compass Odyssey
success measure is the increase of 10% (year 1) in literacy by students eligible for the
3rd grade benchmark. Goals beyond year 1 will be set annually.

V.

All students will attain expected growth levels on locally administered assessments
such as DIBELS, DRA, DSA, STAR MATH, STAR LITERACY

Standard 6:

Curriculum Development and Alignment

Eastside Elementary began the process of aligning the current curriculum based upon Arkansas
Curriculum Frameworks with the Common Core State Standards during the 2010/2011 school
year. Lead staff members attended training concerning the CCSS and returned to campus to train
their peers. Professional development days also provided opportunities for teachers to become
familiar with the new standards and to begin the work of aligning them both vertically and
horizontally. A study of the crosswalk was a resource used to compare the CCSS with the
current standards and aided teachers in identifying gaps which must be addressed as we
transition to CCSS. Even though only kindergarten, first grade, and second grade CCSS are
mandated for the 2011-2012 school year, Eastside has elected to implement these new standards
through the third grade.
Additionally, Eastside has chosen during the 2011/2012 school year to begin a transition into a
standards-based classroom environment in which students’ progress through levels of literacy
and math according to each student’s individual needs. Each level is based upon the Common
Core State Standards. Utilizing the Common Core Standards as the basis of our curriculum, we
began the current school year with two lab classrooms per grade level (K-3). These lab
classrooms have been established to begin implementing the ideology of student-centered,
standards-based education. All classrooms (K-3) will move to this format during the 2012/2013
school year.

Principals and instructional facilitators monitor progress in each class and provide support to
teachers as needed. Team meetings are held weekly in each grade level to allow teachers to
continue to support each other through the work of the professional learning community. Time
is also provided during the year for teachers to meet in vertical team meetings to discuss the
learning progressions found in the Common Core Standards. Weekly meetings of principals,
counselor, and instructional facilitators ensure continuity of the leadership support to the
staff. Lab teachers also meet weekly to discuss issues that are specific to their classrooms this
year, with both principals and instructional facilitators present, lending support and guidance as
needed. Additionally, beginning with the 2010/2011 school year, teachers have taken part in
professional book studies after school to increase their knowledge of the best teaching practices
and most current educational research.
Through the work of the various PLC’s and the formal / informal assessments of students, the
staff is assured of sufficient time and opportunity to make adjustments in classrooms so that all
students can be successful in meeting the requirements of the new Common Core State
Standards, which are comprised of nationally validated standards. In preparation for the
transition to the CCSS, the staff has developed total instructional alignment (TIA) documents
based upon CCSS which include: the standard, student friendly objectives, task analysis, critical
vocabulary, resources, assessments, and taxonomy levels.
STANDARD 7: Enrollment Criteria
As the only primary school in the district, Eastside New Vision Charter School is required to
educate every eligible child who seeks admission, including children who enroll by means of
school choice or legal transfer. With an enrollment cap of 600, it is highly unlikely, based upon
historic enrollment figures and community growth figures, that we will exceed the enrollment
cap. Should it appear we might exceed the enrollment cap, we would petition the state board to
increase the cap due to our legal responsibility to enroll all eligible students as stated above. We
will continue to accept students by school choice and legal transfer in accordance with the
statutory provisions which govern those areas.
STANDARD 8: Job Descriptions & Staffing Plan
Administrators Responsibilities: (2 Administrators)


Act as chief executive operating officer of the school and carry out the School and
District missions



Select, recommend for hire, and terminate faculty and staff



Assist teachers in developing the professional growth plans; approve the plans



Plan for professional development to meet the needs of adult learners in order to have the
greatest impact on student learners



Carry out the annual performance based evaluation (aligned with Pathwise)
http://www.edline.net/files/_UNKJS_/c0a9f58946e33eda3745a49013852ec4/Warren_Sc
hool_District_Certified_Evaluation_Plan.7.1.pdf



Monitor the status of resources in order to fulfill the School and District’s missions



Prepare an annual budget to be presented to the Board



Ensure building maintenance and safety



Oversee the implementation of the curriculum and monitor student academic
achievement regularly

Qualifications:
A proven leader who has: strong, effective instructional leadership skills, including proven
knowledge of curriculum, instruction, and assessment; strong organizational, fiscal management
and technological skills; excellent written and oral communication skills with ability to listen to
and address staff concerns; honesty, integrity and strength of character that supports an
atmosphere of expected excellence; respect for diversity with the ability to make unifying
decisions and to foster an atmosphere of trust; appropriate Arkansas licensure required;
experience as principal preferred
Teacher Responsibilities: (28 regular classroom teachers)


Conduct classroom instruction utilizing best practices while maintaining an atmosphere
conducive to learning



Work collaboratively with colleagues to plan and coordinate student learning



Utilize data to plan learning to address as many different levels and kinds of learners as
possible



Develop professional growth plans aligned with needs



Stay current with best practices through professional development, professional
organizations and professional literature



Continually teach, assess and modify for each student



Meet weekly with grade level teachers or in vertical teams when applicable.



Selected veteran teachers serve as mentors for novice teachers.



Foster student voice and ownership of learning

Qualifications: Energetic, goal-oriented, educators who have: passion for teaching and learning,
ability to inspire students and instruct, and commitment to excellence. The school will make
every effort to recruit highly qualified and certified teachers in all content areas. The School
District will be empowered to hire the best teachers regardless of licensure status.
Counselor Responsibilities: (1.17 FTE)


Individual and group counseling and guidance lessons



Developing positive concept while improving understanding of self and others



Developing more effective communication skills, improving problem-solving and
decision-making skills



Expanding social skills including cooperation, sharing, and responding appropriately to
conflict



Handling divorce, death, or birth of a new sibling



Testing coordinator, disseminate data and serve as Parental Involvement Coordinator

Qualifications:

Current Arkansas license with counseling endorsement

Instructional Facilitators Responsibilities: (2.8 FTE)


Supporting staff through coaching, modeling, and feedback from observations



Coordinating peer observations with reflection



Data analysis, data wall maintenance and assist in assessment administration



Facilitating team meetings, provide interventions, assist with professional development
plan, planning and locating resources



Support to substitutes on lesson plans and introducing new learning when warranted



Maintenance of literacy rooms and WOW lab (Refer to Standard 4)



Assist with student transitions from pre-school and to Brunson Elementary



Assist with parent/community involvement/communication by collaborating with district
parental involvement coordinator

Qualifications:
Energetic, goal-oriented, educators who have appropriate Arkansas
certification, passion for teaching and learning, ability to inspire and instruct, commitment to
excellence
Certified Interventionists Responsibilities: (2 FTE)


Interventions, progress monitoring and data mining



Team leadership and collaborate with classroom teachers to plan the intervention



Co-teaching when applicable, Pull out/Push in instruction for students needing targeted
and/or intensive support and small group intensive support



Utilize an array of researched based resources and strategies

Qualifications:
Energetic, goal-oriented, educators who have appropriate Arkansas
certification, passion for teaching and learning, ability to inspire and instruct, commitment to
excellence
Behavioral Interventionist Responsibilities: (1 FTE)


Supervise and monitor the WEBB classroom (We Expect Better Behavior)



Utilize positive behavioral supports with students by utilizing evidence based
intervention strategies



Assist in writing and executing behavior plans and collaborate with counselor in
scaffolding of life skills

Qualifications: Highly qualified. Experience in behavior interventions and/or desire for
additional training
Staffing Plan:
2 administrators

3 instructional facilitators

2 counselors (1 FTE; .17 FTE)

1 media specialist

2 special education teachers

28 classroom teachers

1 art teacher (.67 FTE)

1 music teacher (.67 FTE)

3 pe teachers (1.81 FTE)

2 certified interventionists

1 behavior interventionist***

1 occupational therapist**

1 speech therapist (.8 FTE)

1 physical therapist**

1 ELL teacher certified (.25)

1 LPN

4 maintenance/custodial staff

Personal Care aide (.5)

8 Classified Interventionists 2 office aides*

2 secretaries*

5.5 cafeteria workers

.25 migrant aide

.25 school social worker

.25 G/T

3 Special Education paraprofessionals

1 Media specialist assistant (classified)

1 data entry administrative assistant

1 web master/public relations/parent/community liaison****
*2 positions are required due to this school having 2 main buildings with 2 separate offices.
**contracted basis
this position

***if funding is available ****a current classified employee will assume

STANDARD 9: Student Services
A)

Guidance

Counseling is a confidential relationship which the counselor conducts with students
individually and in small groups to help them solve or cope constructively with their problems

and developmental concerns. Eastside New Vision Charter will have one full-time and one parttime counselor. Eastside counselors help all students by establishing individual, group, and
classroom contacts, collaborating with teachers, consulting with parents, and coordinating with
administration, staff, and outside agencies.
Whole class guidance will be provided for all students on a scheduled rotation. Whole class
guidance is a planned, developmental program of lessons designed to foster students’ academic,
career, and personal/social development. Guidance lessons provided will follow the American
Counseling Association National Model.
Small group and individual counseling will be provided for students to promote the development
of positive concepts of self and others, improvement of understanding of self and others,
development of more effective communication skills, improvement of problem solving and
decision making skills, expansion of social skills to include cooperation, sharing, and responding
to conflict appropriately, and handling issues of such as divorce, birth of new sibling, or
death. Counseling must be more than just a provision of remediation and crisis
intervention. Developmental counseling provides students with coping strategies before a crisis
occurs.
The counselors will also work with parents, teachers, administrators, social workers, medical
professionals, and community health personnel in order to plan and implement strategies to help
students be successful in school. The counselors will also assist parents in obtaining needed
services for their children.
B)

Health Services

The School District’s full time registered nurse will be available to provide assistance as needed
to the full time licensed practical nurse who is housed on campus to provide needed health
services.
C)

Media Center

The purpose of the school’s media center is to supplement and enrich curriculum and
instruction. Building the foundation for our students in college and career readiness necessitates
providing a broad range of materials and technology. In the selection of the materials and
resources to be available in the media center, consideration will be given to age appropriateness,
reading levels, interests, and learning styles; making sure there is a broad range of lexile and text
complexity which would meet the needs of the students.
D)

Transportation

Warren School District will provide transportation services to all students who reside in the
attendance area of the district and will comply with all transportation regulations.
E)

Food Services

Breakfast and lunch will be served at Eastside New Vision Charter School. All students may
make application for free or reduced meals. Eastside New Vision will comply with Food
Services regulations through its approved child nutrition program.

F)

Special Education

Eastside New Vision anticipates a Special Education program operating with two classes. One
class will operate as a resource room where the teacher will work with students in small groups
and one-on-one in meeting the requirements of the IEP. The resource teacher will also do pushins to provide general support in the regular classroom. The second class will operate as a selfcontained classroom with a ratio of one teacher and one paraprofessional to ten students.
G)

WEBB Classroom (We Expect Better Behavior)

Eastside New Vision proposes the creation of a class for students who need immediate,
corrective behavioral care under the direction of a behavioral interventionist. Students will be
assigned to the WEBB classroom as an intervention for behavior that is repetitively disrupting
the learning process in the classroom or behavior that prohibits the interaction with other
students. The WEBB classroom will be guided by a behavioral interventionist and utilize
TeachTown: Social Skills curriculum. TeachTown combines television-quality animations with
teacher-driven lessons, homework activities, and assessment tools to teach social skills to young
children. This curriculum was developed by an experienced team of clinicians and artist using
development social norms, researched-based teaching techniques, and input from educators. It is
aimed at providing teachers the ability to focus on academic instruction in their classrooms while
minimizing inappropriate student behaviors. By learning and using meaningful social skills,
young children function more effectively in school, at home, and in the community. The
effectiveness of video modeling is supported by decades of empirical research. TeachTown’s
engaging animated characters provide young children with motivation to learn and practice
important social skills.
H)

Gifted and Talented Program

Currently, all students in the Warren School District K-3 are served through weekly enrichment
lessons using the Talents Unlimited Curriculum. The Talents Unlimited Lessons are provided by
the Gifted Coordinator/Teacher Rhonda Williams Code 305/306 once a month through a pullout
lab for those students on the gifted watch-list and by the classroom teachers the other weeks of
the month for all students K-3. Although we plan to continue the monthly lessons provided by
the G/T Coordinator, we are asking a waiver from the requirement for regular classroom teachers
to provide the Talents lessons. Our rationale is based upon the type of instruction provided on a
daily basis with performance based, differentiated instruction for all students.
STANDARD 11: Present Use of Facility, ADA & IDEA Accessibility, Zoning
Eastside New Vision Charter School will be located at the current site of Eastside Elementary
School which is located on North Bradley Street in the city of Warren. The school site consists
of several buildings that will continue to be the location of the charter school. The current 2nd
and 3rd grade building was constructed in 1956; the current Kindergarten and 1st grade building
was constructed in 1963. Our computer lab and self-contained special needs classroom is
located in a two room building constructed in 1993. Our Physical Education building was
constructed in 1993. In 2004, a building was constructed for our media center and health
office. In 2008, HVAC systems were updated in all the buildings. In 2010, a building was

constructed for our counselor’s and HIPPY offices and renovations were made to the computer
lab/self-contained and Physical Education buildings. The roofs were replaced for the 2/3 and
K/1 buildings in 2010. Currently, the 2/3 and K/1 buildings are undergoing renovations of our
electrical distribution and installations of a new fire alarm warning system. Eastside will comply
with all the accessibility regulations in accordance with the ADA and IDEA before the charter
school opens to students. As a sound plan for continued operation, maintenance, and repair of the
facility, the School will continue to use SchoolDude as recommended by the Arkansas
Department of Facilities and Transportation and will continue providing excellent, safe facilities
and transportation. The District understands there will be facilities costs, and plans to fund these
cost out of its operating budget. There are no alcohol sales within 1,000 feet of the facility. The
location is not subject to any local zoning authority.
STANDARD 12: Waivers
1.

Arkansas Department of Education Rules (ADE Rules) Governing Waivers for Substitute
Teachers, and ADE Rules Governing Parental Notification of an Assignment of a NonLicensed Teacher and Ark. Code Ann. § 6-15-1004 (Qualified teachers in every public
school classroom), § 6-17-309 (Certification to teach grade or subject matter – exceptions
– Waiver), § 6-17-401 et seq., (Teacher license requirement), § 6-17-902 (Definitions)
and § 6-17-919 (Warrants void valid certificate and contract) and Sections 15.03.2 and
15.03.3 of ADE Rules Governing Standards for Accreditation of Arkansas Public
Schools and School Districts (Standards Rule):
Eastside Elementary requests a waiver from the above-referenced Rules and statutes
concerning teacher licensure for the limited purpose of permitting teachers who are
licensed at the P-4 level to teach students who have reached Level 6+ (traditionally 5th
grade and above).

2.

Sections 10.02.2 and 10.02.3, Standards Rules, concerning class size:
Eastside Elementary requests a waiver of the class size standards so in the event that in
placing students in the appropriate learning level, the number exceeds the current
allowable student-teacher ratio; homeroom classes will continue to meet class size
requirements. While our interest is to keep class sizes as small as possible, should the
need arise, our Math and Literacy blocks will not exceed current Standards by more than
five (5) students.

3.

Ark. Code Ann. § 6-15-902 and the ADE Rules Governing the Uniform Grading Scale:
To the extent that a waiver is necessary from the above statute and Rules, given that the
use of the Uniform Grading Scale is permissive at the elementary school level, Eastside
Elementary requests this waiver due to its planned use of rubric and checklist scoring.
The method of rubric and checklist scoring to be utilized by Eastside Elementary will be
more rigorous than the standard Uniform Grading Scale. Traditionally, students are
considered to have passed a content area with 60% average in quadrant A & B of the

rigor and relevance framework (See appendix B). Eastside New Vision Charter school
will define proficiency as > 75% in quadrants C & D on the rigor and relevance
framework.
4.

Ark. Code Ann. § 6-11-128 and the ADE Rules Governing the Processes to Ensure the
Quality, Security, Validation and Timeliness of Public School Data in the Arkansas
Public School Computer Network (APSCN):
Eastside Elementary request a waiver of the procedures concerning student coding in
APSCN, only as to Math and Literacy, as student assignments in the New Vision
program are not made to grade levels (i.e., Kindergarten, First Grade, etc.), but are made
to learning levels based on individual need. All students will be coded and entered into
APSCN in the usual manner by homeroom.

5.

Ark. Code Ann. § 6-20-2208(e)(6) (Monitoring of expenditures) and § 6-42-101 et seq.,
Section 18.0 of the ADE Standards Rules and the ADE Rules Governing Gifted and
Talented Program Approval Standards:
Eastside Elementary requests a waiver from the whole group Talents Unlimited
instruction and identification of gifted students due to the type of instruction we will
provide on a daily basis which includes differentiation and performance-based learning.

6.

Section 12.05, ADE Standards Rules:
Eastside Elementary requests a waiver from the requirement to place a student into the
same grade level the student would have been in had the student remained at his/her
former school. Eastside New Vision will assess all students to determine the appropriate
learning level.

7.

Section 11.04, ADE Standards Rules:
Eastside Elementary requests a waiver from this section in order to be allowed to evaluate
any six (6) year old who waived out of Kindergarten to determine his/her appropriate
learning level.

8.

Ark. Code Ann. § 6-17-111, concerning the provision of a duty-free lunch to certified
personnel:
Eastside Elementary requests a waiver from this statute to provide it with flexibility in
making assignments for duty-free lunches. Although we will continue to provide 150
minutes of duty-free lunch per week, we request greater flexibility in planning the lunch
time on a daily basis.

9.

Ark. Code Ann. § 6-17-117, concerning limitations on certified non-instructional duty
time:

Eastside Elementary requests flexibility in assignments for non-instructional duty. The
above statute limits the maximum time for such duty to sixty (60) minutes per week. We
request greater flexibility in scheduling the duty time based upon an average of two
hundred forty (240) minutes per four (4) week period.
10.

Ark. Code Ann. § 6-16-130, and Section 9.03.2.6 of the ADE Standards Rules,
concerning the provision of Art and Music Instruction:
Eastside Elementary requests a waiver from the above statutes and Rules, for the sole
purpose of providing flexibility in the amount of time scheduled for Art and Music
Instruction. We are fully committed to providing Art and Music Instruction to our
students, but we wish to have the flexibility to provide the instruction as both a pull-out
class and within the classroom units of study.

11.

Ark. Code Ann. § 6-17-114, concerning teacher planning time:
Eastside Elementary requests flexibility in providing teacher planning time. We will
meet the minimum of two hundred (200) minutes weekly, but request the flexibility to
not give the planning time in the minimum forty (40) minute increments required by the
statute.

12.

Section 5.0, ADE Rules Governing the Arkansas Comprehensive Testing, Assessment
and Accountability Program and the Academic Distress Program:
Eastside Elementary requests flexibility on the age/readiness level in which students are
tested. As our students will not be assigned to a “grade level,” we are requesting
permission to allow our students to take state standardized tests when they are in “Level
4” regardless of their age. The exception to this would be a student who is ten (10) years
old and has not yet progressed to “Level 4.” We are crafting a policy where students will
move to Thomas C. Brunson Elementary School (Warren’s fourth and fifth grade
campus) if they have not progressed to Level 4 but have reached age ten (10). Such a
student would then take the appropriate state required assessment at Eastside in the year
they reach ten (10) years of age.

STANDARD 13: Desegregation Orders
Warren School District and Eastside New Vision Charter School will continue to operate in
compliance with all applicable Arkansas laws, and will continue to operate in such a manner so
as to maintain a desegregated school district, and not impede on any school district’s ability to
maintain a desegregated school district. The Warren School District is not under any court orders
concerning the desegregation of its schools.
STANDARD 14: Parental Involvement
Parents and community members will be involved in developing, implementing and evaluating
the school improvement plan through several opportunities including PIT (Parental Involvement

Team) meetings and events, Closing the Achievement Gap meetings, ACSIP Peer Review and
Evaluation sessions, SBE Task Force meetings, parent/teacher/student conferences to review
individual learning plans, and handbook committee. To keep parents and guardians notified of
school events and student progress, the following will be used: weekly communication folders,
daily planners, progress reports, capacity matrices, Edline parental notification system, District
Data Newsletter, Eastside Update Newsletter, school marquee, as well as, teacher availability
during planning times to meet with parents as needed. Opportunities for parents, guardians and
community members to be involved include: SLAM (Science, Literacy, and Math) Nights,
Family Reading Nights, Watch DOGS (Dads of Great Students) Program, and CHIPS
(Community Help in Public Schools). The District Technology Center is open and available to
students, parents, and community members each Monday evening. The District’s Jacks Family
Connection Center is open to parents and students daily with day-time and evening hours
available. Community members and parents will be invited to be involved in performance-based
learning activities. Their engagement may be manifested in presentation evaluation, as a source
for real-world projects and to help students make connections to real-world application of
knowledge and the importance of learning.

