
 
 

 

Migrant Education Program 

Comprehensive Needs Assessment 

 
 

 
 

  
 
 

  
 

  
 

  
 

 

 

 
Wesley Roberts 

Public School Program Coordinator 
SBS Building 

501 Woodlane, Suite 226 
Little Rock, AR 72201 

(501) 324-9660 
Wesley.Roberts@arkansas.gov 

 
April 4, 2017 

 
DRAFT: February 25, 2017 

Comprehensive 
Needs 

Assessment

Service 
Delivery Plan

Implement 
Service 

Delivery Plan

Program 
Evaluation



TABLE OF CONTENTS 
 

ACKNOWLEDGEMENTS 

INTRODUCTION 

 The Comprehensive Needs Assessment Process in Arkansas ..................................... ...1 

 Data Collection Procedures  ............................................................................................ 3 

 Organization of the CNA Report ...................................................................................... 4 

AUTHORIZING STATUTE AND GUIDANCE FOR CONDUCTING THE CNA 

 Purpose of the CNA ......................................................................................................... 5 

 The Migrant Education Program Seven Areas of Concern............................................... 5 

PHASE I: EXPLORING “WHAT IS”  

 Context, Student Demographics, and Indicators of Need ................................................ 7 

 Planning Phase of the Arkansas CNA ............................................................................. 8 

 Overview of Phase I: Exploring “What Is” ........................................................................ 8 

 CNA Goal Areas and the Arkansas Standards ................................................................ 9 

 Arkansas Concern Statements ........................................................................................ 9 

PHASE II: GATHERING AND ANALYZING DATA 

Arkansas Migrant Student Profile .................................................................................. 13 

Migrant Student Demographics ..................................................................................... 13 

 Reading and Math Achievement .................................................................................... 17 

 School Readiness ......................................................................................................... 18 

 High School Graduation  ............................................................................................... 19 

 Out-of-School Youth  ..................................................................................................... 19 

Needs Assessment Survey Results ............................................................................... 19 

PHASE III: MAKING DECISIONS 

Goal 1:  Literacy ............................................................................................................ 23 

Goal 2:  Mathematics ..................................................................................................... 25 

Goal 3:  High School Graduation/Services to OSY ........................................................ 26 

Experts and Resources ................................................................................................. 27 

CONCLUSIONS 

Evidenced-based Conclusions and Recommendations ................................................. 28 

Next Steps in Applying the Results of the CNA to Planning Services ............................ 29 

APPENDICES 

CNA Decisions and Planning Chart ................................................................. Appendix A 

Needs Assessment Survey Instruments .......................................................... Appendix B 

Needs Assessment Survey Results ................................................................ Appendix C 

CNA Data Tables ........................................................................................... Appendix D 

CNA Meeting Agendas and Summaries .......................................................... Appendix E  



TABLE OF EXHIBITS 
 
Exhibit 1  Continuous Improvement Process ......................................................................... 2 
Exhibit 2 Three-Phase Model for the CNA ........................................................................... 3 
Exhibit 3 Timelines for the CNA ........................................................................................... 4 
Exhibit 4  Arkansas MEP Regions ......................................................................................... 7 
Exhibit 5 Arkansas Concern Statements ............................................................................ 10 
Exhibit 6 Identified Migrant Students in Arkansas .............................................................. 14 
Exhibit 7 School Disruption: QAD<12 Months .................................................................... 14 
Exhibit 8 PFS Students in Arkansas ................................................................................... 15 
Exhibit 9 Instructional Services Received ........................................................................... 16 
Exhibit 10 Support Services Provided to Migrant Students................................................... 16 
Exhibit 11 Reading Assessment Results for All Migrant Students (2015) ............................. 18 
Exhibit 12 Math Assessment Results for All Migrant Students (2015) .................................. 18 
Exhibit 13 3-Year Comparison: Migrant Students 3-5 Receiving Instructional Services ........ 18 
Exhibit 14 Instructional and Support Services Provided to OSY ........................................... 19 
Exhibit 15 Staff Survey Response for Instructional Needs of Migrant Students .................... 20 
Exhibit 16 Parent Survey Response for Instructional Needs of Migrant Students ................. 21 
Exhibit 17 Secondary Student Survey Response for Needs of Migrant Students ................. 22 
Exhibit 18 Experts and Resources ....................................................................................... 27 

 
ABBREVIATIONS/ACRONYMS 

 

ADE  Arkansas Department of Education 
AMESLA Arkansas Migrant Education Student 

Leadership Academy 
AR Arkansas 
CAMP College Assistance Migrant Program 
CNA Comprehensive Needs Assessment 
CSPR Consolidated State Performance Report 
EL English learner 
ELD English Language Development
 Elementary & Secondary Education Act 
ESL English as a Second Language 
ESSA  Every Student Succeeds Act 
IT Instructional Technology 
LEA  Local Education Agency (also LOA for 
 Local Operating Agency) 
MEP Migrant Education Program 
 

MSAC Migrant Student Advisory Council 
MUA Moving Up Arkansas 
NAC Needs Assessment Committee 
NCLB No Child Left Behind Act of 2001 
OME Office of Migrant Education, U.S. 
 Department of Education 
OSY Out-of-School Youth 
PAC Parent Advisory Council 
PASS Portable Assisted Study Sequence 
PARCC Partnership for Assessment of Readiness 

for College and Careers 
PD Professional Development 
PFS Priority for Services 
QAD Qualifying Arrival Date 
SDP Service Delivery Plan 
SEA State Education Agency 
 

 
 



i 

 

ACKNOWLEDGEMENTS 
 
The Arkansas Comprehensive Needs Assessment Initiative wishes to thank the following 
individuals who, as members of the Comprehensive Needs Assessment Committee, gave of 
their time, effort, and expertise toward the success of this endeavor. 
 
For questions concerning this document, contact the Migrant Education Program Office at the 
Arkansas Department of Education (ADE), Wesley Roberts at 

Wesley.Roberts@arkansas.gov. 

 

Holli Boyett 

Special Programs 
South Arkansas Migrant Educational 

Cooperative 

Susan Britton 

State Educational Programs Coordinator 
Northeast Arkansas Migrant Education 

Cooperative 

Jessica Brown 

REDS 
Guy Fenter Migrant Education 

Cooperative 

Jeanne Ford 

Innovative Programs Development 
Specialist 

Boston Mountain Educational 
Cooperative 

Beth McCarty 

Director 
Northeast Arkansas Migrant Education 

Cooperative 

Mireya Mondragon 

MEP Parent 
Dumas, Arkansas 

Sheila Peck 

Director 
Guy Fenter Migrant Education 

Cooperative 

Karen Qualls 

State Initiatives Coordinator 
Northeast Arkansas Migrant Education 

Cooperative 

Wesley Roberts 

Director 
Arkansas Migrant Education Program 

Arkansas Department of Education 

John Selph 

Director 
Boston Mountain Educational 

Cooperative 

Andrea Vázquez 

Consultant 
META Associates 

Deanna Pérez Williams, Ph.D. 

Migrant Program Coordinator 
Boston Mountain Educational 

Cooperative 

Patti Williford 

Director 
South Arkansas Migrant Educational 

Cooperative 

 

 

mailto:Wesley.Roberts@arkansas.gov


 

1 
Arkansas MEP CNA – April 2017 

INTRODUCTION 
 

The Comprehensive Needs Assessment Process in Arkansas  
 
The Arkansas Migrant Education Program (MEP) provides leadership to the field regarding 
programs and services that promote academic excellence and equity for the migrant students of 
Arkansas. The MEP works to provide supports to educators working with migrant children and 
provide structures for intrastate and interstate collaboration in designing programs that are 
designed based on student needs and built on student strengths. The Arkansas MEP helps 
ensure continuity of education in spite of the educational disruption students experience due to 
their migratory lifestyle.  
 
The Arkansas MEP aims to assist migrant children and youth to achieve their academic goals 
and overcome challenges resulting from mobility, frequent absences, late enrollment into 
school, social isolation, and other difficulties. With this in mind, a priority for services must be 
given to migrant children and youth who are failing, or most at risk of failing, to meet the state’s 
content and performance standards, and whose education has been interrupted during the 
regular school year. Priority is determined based on a set of criteria determined by the state. 
 
The State of Arkansas receives MEP funds from the U.S. Department of Education, Office of 
Migrant Education (OME) to address the unmet needs of migrant children and youth that result 
from their lifestyle to permit them to participate effectively in school. This makes it necessary to 
understand the unique needs of the migrant population as distinct from other populations and 
design services (through a service delivery planning process) that meet those identified needs. 
 
In order to better understand and articulate the specific services that the Arkansas MEP should 
offer to migrant children and youth and their families statewide, the required comprehensive 
needs assessment (CNA) process that is described in this report was completed as guided by 
the Office of Migrant Education (OME) CNA Toolkit published in 2012. The designated process 
allows for a description of data-driven needs, concerns about identified needs, and knowledge 
of the state context in which changes in the migrant student population and seasonal 
agricultural activities identified in previous CNA efforts are couched.  
 
Statutory law, regulations, and guidance under the Elementary and Secondary Education Act 
(ESEA) was originally signed into law in 1965 and amended under the No Child Left Behind Act 
of 2001. Regarding the most recent reauthorization of ESEA as the Every Student Succeeds 
Act of 2015 (ESSA), OME has directed states to continue the use of NCLB regulations and 
guidance until such time as new regulations and guidance are released. Therefore, this report 
cites ESEA’s NCLB throughout. 
 
The Arkansas MEP CNA aims to: 
 

 Identify and assess “the unique educational needs of migratory children that result from 
the children’s migratory lifestyle” and other needs that must be met in order for migratory 
children to participate effectively in school (ESEA, Section 1304, 34 CFR 200.83 
(a)(2)(i,ii)): 

 Guide the overall design of the MEP on a statewide basis; 
 Help local operating agencies and the State Education Agency (SEA) prioritize needs of 

migrant children; and 
 Provide the basis for the SEA to subgrant MEP funds.  
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The Arkansas CNA will continue to guide future programs, services, and policy decisions to 
ensure that the state MEP’s resources are directed at the most needed and most effective 
services for migrant children and youth and their families. The process followed for the CNA is 
directed by the Continuous Improvement Cycle proposed by OME. This framework illustrates 
the relationship between the CNA, the service delivery plan (SDP) process, the implementation 
of services through a defined process for applications for funds and the implementation of 
programs through local sub-grantees, and the evaluation of services. The diagram below shows 
the Continuous Improvement Process posited by OME. 
 

Exhibit 1 – Continuous Improvement Process (OME CNA Toolkit, 2012) 

 
 
The CNA committee followed a systematic three-phase implementation model suggested by 
OME that is illustrated on the next page. This model was modified to fit the specific needs of the 
Arkansas CNA process, which included both the assessment of needs and the identification of 
potential solutions at three levels. 
 

 Level #1: Service Receivers (migrant students, eligible migrant out-of-school youth 
(OSY), and parents of migrant children and youth) 

 Level #2: Service Providers and Policymakers (state and local MEP instructional and 
support staff and administrators of programs and services aimed at migrant children              
and youth) 

 Level #3: Systemic Resources (the system in which MEP services are facilitated or 
impeded) 
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The first CNA for the Arkansas MEP was completed in 2007 and was reviewed and revised with 
systematic stakeholder input through a CNA update in 2010 and again in 2014. The 2017 CNA 
included input from MEP policy makers and stakeholders who participated in all aspects of CNA 
process, providing feedback on data collected, needs identified, possible solution strategies, 
and available resources.  
 

Data Collection Procedures  
 
A variety of data and collection methods were employed to assess needs and identify solutions. 
These methods included: 
 

 reports on migrant and comparative demographics, child counts, enrollment status; 

attendance rates, graduation, dropout, and credit accrual toward high school graduation 

that were generated through various databases, including the Arkansas Assessment 

System; 

 reviews of State assessment results in reading and mathematics with comparisons 

made between migrant student achievement results and non-migrant peers; 

 surveys conducted with MEP service providers;   

 results of MEP staff focus groups;  

 review of Arkansas MEP State Plan and other relevant State data; and 

 discussion groups, anecdotal information, and structured input from state and local MEP 
staff and Parent Advisory Council (PAC) members. 

 
To ensure that all requirements of OME were met and to conduct an accurate assessment of 
the needs of Arkansas’ migrant student population, the Arkansas Needs Assessment 
Committee (NAC) set the following timelines as shown in Exhibit 3. 
 
  

Exhibit 2 – Three-phase Model for the CNA 
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Exhibit 3 – Timelines for the CNA 
 

Activity Timelines 

Data Collection  09/30/16 

CNA Meeting #1: Review data, develop 

concerns, and identify need indicators 

10/25/16 

CNA Meeting #2: Finalize concern statements, 

develop solutions and identify resources 

02/07/17 

Draft CNA 03/27/17 

Finalize CNA  03/31/17 

 
The Arkansas NAC was involved during the entire three phases of the CNA process and was 
instrumental in formulating the recommendations for program implementation contained in this 
report. This valid CNA process lays the groundwork for designing a needs-based program of 
services that will address the complex challenges faced by migrant children and youth and their 
families. 
 

Organization of the CNA Report  
 
In addition to this CNA report which summarizes the Arkansas CNA process, an action plan with 
recommended solutions and interventions is included to provide informed suggestions to help 
close the gap between where Arkansas migrant children are now and where the NAC believes 
they should be to be successful in school. The action plan will be the determining factor in the 
subsequent Comprehensive State Plan for Service Delivery as part of the Continuous 
Improvement Model as outlined by OME in the CNA Toolkit (2012). 
 
The Service Delivery Plan (SDP) describes the services the Arkansas MEP will provide on a 
statewide basis to address the unique educational needs of migrant children and youth, and will 
provide the basis for the use of MEP funds in the state. Furthermore, the SDP will help the 
Arkansas MEP develop and articulate a clear vision of: 
 

 the needs of migrant children on a statewide basis; 

 the MEP’s measurable outcomes and how they help achieve the State’s performance 

targets; 

 the services the MEP will provide on a statewide basis; and 

 how to evaluate whether and to what degree the program is effective. 
 
This section of the report is followed by the Phase I, Phase II, and Phase III activities of the 
CNA, which includes the state migrant student and program profile; the process for gathering 
and analyzing data; and the process for decision-making around migrant student needs. This 
section is followed by the Conclusions. 
 
Finally, the Appendices contain all meeting agendas and notes; needs assessment survey 
instruments; and the complete list of the committee members’ concern statements, solutions, 
and rankings as to the magnitude of the need.  
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AUTHORIZING STATUTE AND GUIDANCE FOR CONDUCTING THE CNA 
 

Purpose of the CNA 
 
A Migrant Education Program CNA is required by the Office of Migrant Education of the U.S. 
Department of Education under Section 1306 of the Elementary and Secondary Education Act, 
reauthorized as the No Child Left Behind Act (NCLB) in 2001 and the Every Student Succeeds 
Act of 2015 (ESSA), Title I Part C, Section 1304(1) and 2(2). States must address the unique 
educational needs of migratory children in accordance with a comprehensive state plan that: 
 

 is integrated with other programs under the NCLB and may be submitted as part of the 

State consolidated application; 

 provides that migratory children will have an opportunity to meet the same challenging 

State academic content standards and challenging State student academic achievement 

standards that all children are expected to meet; 

 specifies measurable program goals and outcomes; 

 encompasses the full range of services that are available for migrant children from 

appropriate local, State, and Federal educational programs; 

 is the product of joint planning among such local, State, and Federal programs, including 

programs under Part A, early childhood programs, and language instruction programs; and 

 provides for the integration of available MEP services with other Federal-, State-, or 

locally-operated programs; and 

 must be periodically reviewed and revised, as necessary, to reflect changes in the State’s 
strategies and programs provided under ESEA.  

 
The state MEP has flexibility in implementing the CNA through its local operating agencies, 
except that funds must be used to meet the identified needs of migrant children that result from 
their migratory lifestyle. The purpose of the CNA is to: 1) focus on ways to permit migrant 
children with priority for services (PFS) to participate effectively in school; and 2) meet migrant 
student needs not addressed by services available from other Federal or non-Federal programs. 
 
The needs assessment serves as the blueprint for establishing statewide priorities for local 
procedures and provides a basis for the state to allocate funds to local operating agencies that 
serve migrant children and youth. The CNA  undertaken by Arkansas takes a systematic 
approach that progressed through a defined series of phases, involving key stakeholders such 
as migrant parents and students (as appropriate), educators and administrators of programs 
that serve migrant students, state data specialists, content area experts, and others. 
  

The Migrant Education Program Seven Areas of Concern  
 
Seven common areas of concern emerged from a CNA initiative that was concluded about ten 
years ago that was piloted by OME with four states. As a result of this initiative, seven areas 
emerged as being important for all states to consider as they conduct CNAs.  
 
Seven themes helped guide the Arkansas NAC toward specific areas that define populations 
whose migratory lifestyles result in significant challenges to success in school. After reviewing 
migrant student data, the NAC developed concern statements that will serve as the foundation 
for the Arkansas MEP service delivery planning process. The seven areas of concern are 
described below. 
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1. Educational Continuity—Because migrant students often need to move during the 
regular school year and experience interruptions due to absences, they tend to 
encounter a lack of educational continuity, often needing to learn and adapt to different 
methods of instruction, behavioral expectations, and classroom rituals and routines with 
every move. Ensuring continuity of education and seamless credit accrual opportunities 
is a priority due to this pattern. 

2. Time for Instruction—Mobility also impacts the amount of time students spend in class 
and their attendance patterns. Decreases in the time students spend engaged in 
learning leads to lower levels of achievement. These factors are particularly present for 
preschool children and out-of-school youth (OSY), who either do not have access to free 
public education or are unable to take advantage of available programs due to mobility 
and/or the need to work. Ways to counter the impact of family mobility and delays in 
enrollment procedures are essential. 

3. School Engagement—Various factors relating to migrancy patterns impact student 
engagement in school. Students miss summer programs and extracurricular activities 
that help foster school engagement. They feel unwelcome and/or disconnected from 
schools where they may only be spending a few weeks. There is little time for students 
to establish and develop meaningful friendships within their peer group at school.  

4. English Language Development—English language development (ELD) is critical for 
academic success. In the school setting, ELD comprises literacy skills that are 
applicable to content area learning. Since many migrant students have a home language 
other than English, MEPs must find ways to supplement the ELD difficulties faced by 
migrant students due to their unique lifestyle, while not supplanting Title III program 
activities. 

5. Education Support in the Home—Home environment is associated with a child’s 
success in school, reflecting exposure to reading materials, a broad vocabulary, and 
educational games and activities. Such resources reflect parent educational background 
and socio-economic status. While migrant parents value education for their children, 
they may not always know how to support their children in a manner consistent with 
school expectations nor have the means to offer an educationally-rich home 
environment. Efforts to inform families in a manner that fits cultural and economic 
circumstances are crucial. 

6. Health—Good health is a basic need that migrant students have difficulty maintaining. 
The compromised dental and nutritional status of migrant children is well documented, 
as are high rates of obesity. Higher proportions of acute and chronic health problems are 
experienced along with higher childhood and infant mortality rates than those 
experienced by their non-migrant peers. Migrant children are at greater risk than other 
children due to pesticide exposure, farm injuries, heat-related illness, and poverty. They 
are more likely to be uninsured or under-insured and have difficulties with health care 
access. Families often need assistance to address health problems that interfere with 
the student’s ability to learn. 

7. Access to Services—Being a newcomer in school, having a home language other than 
English, and lacking literacy are known to decrease access to educational and 
educationally-related services to which migrant children and their families are entitled. 
Since they are not viewed as members of the community because of their mobility, 
services become more difficult to obtain. 
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PHASE I: EXPLORING “WHAT IS” 
 
Context, Student Demographics, and Indicators of Need 
 
Prior to the NAC meeting, a profile of migrant students was compiled that included 
demographics, achievement data, and outcome data. This information was obtained from the 
State database and website; local, regional, and state reports; and the Consolidated State 
Performance Reports (CSPR) for the past few years. The profile helped the NAC gain an 
understanding of the characteristics and unique challenges experienced by the migrant student 
population in Arkansas. In addition, the NAC provided information about the context of migrant 
student work in the State of Arkansas. 
 

Supplemental education services are provided in Arkansas that can help migrant children and 
youth overcome the effects of educational disruptions and other problems resulting from 
repeated moves. As stated previously regarding the 7 Areas of Concern, Issues of mobility, 
language, and poverty affect migrant students’ opportunities to receive excellence and equity in 
instruction. During the regular school year in Arkansas, areas with concentrations of migrant 
children are served by MEPs that operate in support of, and in coordination with, the regular 
school program. During the summer, programs are set up exclusively for migrant children when 
regular school programs do not operate.  
 
Services in Arkansas are provided by local projects during the regular year and summer. 
Arkansas has four statewide MEP cooperatives that serve the state’s local projects: Boston 
Mountain (West Fork), Northeast (Bald Knob), Guy Fenter (Branch), and South (Hope). The co-
ops are funded by the State MEP to provide a comprehensive program and ensure that there is 
no redundancy in services. These centers serve the entire state with 24 full-time state recruiters 
collaborating with two full-time community liaisons and numerous district liaisons.  
 
The Arkansas MEP offers high quality services in the 

areas of identification and recruitment, interstate/intrastate 

coordination, and migrant student enrollment; 

instructional, health, and support services; staff 

development, and parent involvement.  

 

The co-ops review, monitor, and evaluate school district 

MEP plans, program applications, program 

implementation, and fiscal expenditures. Local MEP sites 

all have large concentrations of mobile migrant students 

and very limited access to comprehensive educational and 

support services designed to serve Arkansas’ mobile 

population. Exhibit 4 shows the MEP regional co-ops serving migrant students in the State of 

Arkansas.  
 
 
 
 
 
  

Exhibit 4 – Arkansas MEP 
Regions 
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Planning Phase of the Arkansas CNA 
 
Developing an understanding of the unique educational and supportive services needs of 
Arkansas migrant students was the goal of the statewide CNA. An analysis of these needs 
provided a foundation for the future direction of the Arkansas MEP through the service delivery 
planning process. It also supported the overall continuous improvement and quality assurance 
processes of the Arkansas MEP and the overall State Plan. The needs analysis was adapted to 
the resources and structures available in the state.  
 
The Preparation Phase of the Arkansas CNA involved two major objectives: 
 

 to develop a sense of understanding and commitment to the assessment of needs in 
all levels of the Arkansas MEP; and 
 

 to gain an assurance that decision makers will follow-up by using the findings in an 
appropriate and timely manner. 

 
The Arkansas State MEP contact, Mr. Wesley Roberts (State MEP Director), is an employee of 
the Arkansas Department of Education. The State MEP management plan defined the structure 
for the NAC, delineated various roles and responsibilities, and contained a calendar of meeting 
dates and timelines for tasks to be completed. This group was charged with: 1) guiding the 
needs assessment process; 2) setting priorities; and 3) making policy recommendations and 
internal process decisions that affect planning and implementation. The State MEP Director and 
the NAC were assisted with these tasks by experienced and informed META Associates staff 
that facilitated the NAC meetings and summarized the results for the committee to aid in their 
decision-making. 
 
NAC members reflected a broad range of stakeholders that included state personnel, state MEP 
staff, site directors, teachers, content area experts, recruiters, and migrant parent 
representatives. After Committee membership was determined, the MEP Director implemented 
the final step in management planning, the logistical plan. In preparation for the meetings, 
agendas specified the requirements for the meetings, goals, and activities.  
 

Overview of Phase I: Exploring “What Is” 
 
The purpose of Phase I is to: 1) investigate what already is known about the unique educational 
needs of migrant children and youth, especially those that result from a migratory lifestyle; 2) 
determine the focus and scope of the CNA process in Kansas; and 3) gain commitment for all 
stages of the needs assessment including the use of the findings and the recommendation of 
the NAC for program planning and implementation. The CNA process: 
 

 includes both needs identification and the determination and prioritization of potential 
solution strategies; 

 addresses all relevant goals established for migrant children to ensure that they have the 

opportunity to meet the same challenging standards as their non-migrant peers; 

 identifies the needs of migrant children at a level useful for program design purposes; 

 collects data from appropriate target groups; and 

 examines needs data disaggregated by key subgroups. 
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Phase I guides the overall design of the Arkansas MEP on a statewide basis as well as to 
assure that the findings of the CNA are folded into the planning needs-based services and 
programs. With the CNA as a building block, the SDP strives to guide the Arkansas MEP to 
develop and articulate a clear vision the services the state MEP will provide, its measurable 
program outcomes and how they help achieve the State’s performance targets; and how to 
evaluate whether and to what degree the program is effective. 

 
CNA Goal Areas and the Arkansas Standards 
 
During the NAC meeting held in Little Rock in the fall of 2016, the group addressed the 
following: 
 

 the CNA planning cycle and the roles/responsibilities of the NAC; 

 summaries of existing and new data on the needs of migrant students and any additional 

data needed;  

 preliminary concern statements and need indicators; and  

 decisions on next steps in the planning cycle. 
 
The NAC reviewed the goal areas from the previous CNA and SDP and considered how the 
needs of Arkansas migrant students fit within these broad categories. They then combined 
areas of need that NAC practitioners and content area experts identified based on the data. In 
consideration of state standards and OME guidance that reading, mathematics, and graduation 
be considered as a minimum, the three goal areas established by the NAC include. 
 

Goal 1: Literacy 

Goal 2 Mathematics 

Goal 3: High School Graduation and Services to OSY 

 
Upon agreeing to these three goals for improving Arkansas migrant student achievement, each 
goal was explored in relation to the Seven Areas of Concern established by OME and ensured 
that concerns and solutions aligned both with the Arkansas Standards and the concerns 
typically associated with frequent migrancy.  
 

Arkansas Concern Statements 
 
During the first NAC meeting, the committee developed concern statements that are listed in 
Exhibit 5 for each of the goal areas. At the subsequent meeting, the committee refined concerns 
based on additional data and input. The complete Arkansas CNA Decisions and Planning Chart 
is found in Appendix A. This chart was used as a management tool to ensure that the concern 
statements, data sources, need indicators, and solution strategies were aligned.  
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Exhibit 5 – Arkansas Concern Statements 

 
Goal 1: Literacy Area of Concern 

1.1) We are concerned that migrant secondary students lack the reading/literacy 
skills to be prepared for graduation and careers. 

Educational continuity 
School engagement 
Access to services 

1.2) We are concerned that migrant students in grades 3-12 are achieving lower 
proficiency rates in reading/literacy as compared to non-migrant students. 

Educational continuity 
School engagement 

1.3) We are concerned that MEP staff lack training in relevant instructional 
strategies for reading/literacy. 

Access to services 

1.4) We are concerned that migrant parents do not have access to information and 
educational materials, resources, and strategies to support their children in 
reading/literacy. 

Education support in the home 

Goal 2: Mathematics Area of Concern 

2.1) We are concerned that migrant secondary students lack the math skills to be 
prepared for graduation and careers. 

Educational continuity 
School engagement 
Access to services 

2.2) We are concerned that migrant students in grades 3-12 are achieving lower 
proficiency rates in math as compared to non-migrant students. 

Educational continuity 
School engagement 

2.3) We are concerned that MEP staff lack training in relevant instructional 
strategies in math. 
 

Access to services 

2.4) We are concerned that migrant parents do not have access to information and 
educational materials, resources, and strategies to support their children in 
mathematics. 

Education support in the home 

Goal 3: High School Graduation/Services to OSY Area of Concern 

3.1) We are concerned that migrant students will not graduate or will not graduate 
on time. 

Educational continuity 
School engagement 
Access to services 

3.2) We are concerned that migrant students in grades 9-12 and their parents lack 
resources and strategies to make decisions about graduation and post-secondary 
opportunities. 

Educational continuity 
School engagement 
Access to services 
Education support in the home 

3.3) We are concerned that identified OSY are not being identified and receiving 
services/resources focused on graduation/GED. 

Access to services 
School engagement 

3.4) We are concerned that secondary/OSY MEP students and parents need health 
care services and information. 

Access to services 
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PHASE II: GATHERING AND ANALYZING DATA 
 
The second phase of the CNA process examined the achievement and outcome gaps between 
Arkansas migrant students and all other students in the state to help the NAC determine data-
driven solutions. Three broad categories of Arkansas migrant student data were targeted: 1) 
demographic data; 2) achievement and outcome data; and 3) stakeholder perception data.  
 
Demographic data were drawn from the 2014-15 Consolidated State Performance Report 
(CSPR). Achievement data for all students, migrant students designated as having priority for 
services, and migrant students who were not designated as having priority for services were 
drawn from the 2015 state assessment were contained in the state database and also found on 
the state website. The perception data were gathered from migrant staff and parent through 
surveys developed specifically for the CNA process. This data summary as articulated in the 
Arkansas MEP profile, precedes Exhibit 6 that is found on page 14. 

 
Migrant student Priority for Services (PFS) is determined according to a Federal definition and 
guidance. Priority is given to those students (1) who have made a Qualifying Move in the 
previous 12 months AND (2) who are failing, or most at risk of failing, to meet the State’s 
challenging academic content standards and student academic achievement standards. The 
NAC reviewed the current State definition of how students fit into these categories and made 
adjustments for greater clarity and to align to State measures of academic content standards. 
The PFS formula for Arkansas is specified below. 

 
Both sections (1) and (2) below must be met in order for a migrant child/youth to be considered 
as having PFS. If both the Qualifying Move and Failing, or Most at Risk of Failing, to Meet State 
Standards factors (2-a through 2-f) are met, the student is designated as PFS for that section. 
 

(1) Qualifying Move in the previous 12 months 
 
      AND 
      (2) Failing, or Most At-Risk of Failing, to Meet State Standards 
  

At risk occurs when a migrant child: 

a. has below average grades 

b. has been retained 

c. has a credit deficiency for promotion or graduation 

d. has Limited English 

e. fails to meet State Assessment/Achievement Test scores 

f. below Modal Grade (grade/age discrepancy) 
 
Arkansas ensures that students with the greatest needs are those receiving the most benefits 
from the MEP. To determine PFS, reports and counts from the migrant student database are 
queried in concert with the District Body of Evidence Summary Worksheet.  
 

After the most highly mobile, the next highest priority goes to students who are failing, or most 
at risk of failing, to meet the State’s challenging academic content standards and challenging 
student academic achievement standards, but have not had a regular school year education 
interruption within the last year. Data are determined by querying reports and counts from the 
migrant student database in concert with the District Body of Evidence Summary Worksheet. 
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Finally, priority also is affected by the availability of other Federal, State, or local resources at 
the site providing services. The allocation of MEP funds is done using the steps that follow.  

 
STEP 1:  The Arkansas Department of Education (ADE) allocates funds to the four Migrant 

Education Program Cooperatives for sub-grant distribution to Local Education Agencies 
in their respective regions. To assist the Co-ops in making determinations regarding 
funding to LEAs, ADE determines LEA funded counts, students, served counts, PFS, 
summer counts and uses the per pupil expenditure to take into account the availability of 
funds and services from other Federal, State, and local programs. Each Co-op is entitled 
to receive an allocation as determined by the formula but may vary as determined by 
specific contingencies. 

Sub-grantee experiences a significant in-
crease/decrease in the number of 
children to be served 

An increase/decrease in allocation is negotiated 
based on the change in numbers 

Sub-grantee implements a programmatic 
change 

An increase/decrease is negotiated based on 
the SEA’s estimate of the cost of the 
programmatic changes 

Need for major purchase of instructional 
materials due to subject area changes 

An increase in allocation based on the State 
estimate of the cost of needed materials.  

 

STEP 2:  The MEP Co-ops review the LEA applications and use the following priorities in 

calculating the distribution of funds to LEAs. 

A) Student count (The number of eligible migratory students aged 3 through 21 
who reside in the LEA and are enrolled in the LEA) 

B) Number of Priority for Service students  

C) Number of At Risk and Served students 

D) Availability of other Federal, State, or Local resources.  

Each Co-op is entitled to receive an allocation as determined by the formula but 
may vary as governed by pre-determined contingencies. 
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The Arkansas MEP Student Profile follows. This profile reflects a summary of the data compiled 

for the CNA. 

Arkansas Migrant Student Profile (Data from 2014-15) 

Migrant Students 5,862 

Grade Distribution 0-PK (9%), K-5 (41%), 6-8 (18%), 9-12 (21%), OSY (12%) 

Priority for Services 16% of all migrant students are considered Priority for Services 

Disrupted Schooling 15% of all migrant students had disrupted schooling during the 
previous school year 

English Learners 24% of all migrant students are English learners 

Mobility 32% of migrant students had a qualifying arrival date (QAD) 
within the last 12 months 

Reading Needs 84% of the 2,180 migrant students in grades 3-11 assessed with 
the state reading assessment scored below proficient (compared 
to 66% for non-migrant). 

Mathematics Needs 89% of the 2,192 migrant students in grades 3-11 assessed with 
the state math assessment scored below proficient (compared to 
75% for non-migrant). 

High School Graduation 78.33% graduation rate for migrant students compared to 
84.88% graduation rate for all students 

Dropouts <1% (43 eligible migrant students) 

 
Needs assessment data were collected from the LEA sub-grantees; MEP staff, student, and 
parent needs assessment surveys; and Arkansas MEP databases. Needs assessment data 
included: (1) demographic data; (2) academic skills test results; (3) state standards-based 
assessment results; (4) secondary credit accrual needs; (5) MEP support service needs; (6) 
professional development needs; and (7) parent/family needs. 
 

Migrant Student Demographics 
 
The number of eligible migrant students and the number of PFS students across a three-year 
span is illustrated in Exhibit 6.  
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Exhibit 6 – Identified Migrant Students in Arkansas 
 

 N PFS 

Grade 2012-13 2013-14 2014-15 2012-13 2013-14 2014-15 

0-2 330 309 262 -- -- -- 

Age 3-5 881 637 531 16 7 8 

K 518 404 345 86 39 34 

1 514 497 457 99 84 106 

2 501 508 438 110 128 106 

3 505 408 400 120 76 92 

4 447 429 388 79 90 77 

5 453 413 374 92 84 70 

6 420 391 380 68 68 73 

7 383 384 341 53 56 68 

8 357 364 327 59 62 58 

9 335 352 357 67 58 74 

10 333 357 306 45 66 53 

11 241 267 274 35 44 49 

12 159 290 293 18 30 52 

UG 0 0 0 0 0 0 

OSY 661 757 651 8 5 8 

Total N 7,038 6,767 5,862 955 897 928 

Total %    14% 14% 16% 

 
One factor closely related to school failure is mobility. Arkansas gathered information from the 
past three years on the qualifying arrival date (QAD) of migrant students (see Exhibit 7). This 
exhibit also shows that while the overall number of migrant students fluctuates, the school 
disruption remains relatively consistent.  
 

Exhibit 7 – School Disruption: QAD<12 Months 
 

Grade 2012-13 2013-14 2014-15 

0-2 147 167 132 

Age 3-5 154 191 153 

K 94 142 108 

1 79 140 119 

2 71 122 105 

3 79 98 112 

4 86 121 117 

5 85 111 102 

6 63 71 107 
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Grade 2012-13 2013-14 2014-15 

7 64 95 98 

8 60 106 83 

9 67 94 95 

10 63 110 77 

11 48 74 68 

12 23 47 37 

UG 0 0 0 

OSY 412 533 465 

Total N 1,595 2,222 1,978 

Total % 23% 33% 34% 

 
Exhibit 8 shows that 4,856 migrant students (83%) were served during the regular school year. 
Of these migrant students served during the regular school year, 20% were PFS.  
 

Exhibit 8 – PFS Students in Arkansas 
 

Grade Total (N) # Served PFS (N) 

0-2 262 138 -- 

Age 3-5 531 253 8 

K 345 267 34 

1 457 402 106 

2 438 375 106 

3 400 340 92 

4 388 331 77 

5 374 329 70 

6 380 314 73 

7 341 280 68 

8 327 269 58 

9 357 296 73 

10 306 264 53 

11 274 238 49 

12 293 257 52 

UG 0 0 0 

OSY 651 503 8 

Total N 5,862 4,856 927 

Total % -- 83% 20% 
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Exhibit 9 shows that 58% of migrant children and youth received MEP-funded instructional 
services including supplementary reading instruction (85% of students receiving instructional 
services) and math instruction (55% of students receiving instructional services). 

 
Exhibit 9 – Instructional Services Received 

 

Grade 
# 

Served 

Received 
Instructional 

Service 

Reading 
Instruction 

Math 
Instruction 

0-2 138 13 4 1 

Age 3-5 253 42 23 24 

K 267 126 91 69 

1 402 287 261 182 

2 375 277 254 171 

3 340 241 224 148 

4 331 219 200 137 

5 329 216 198 134 

6 314 220 207 138 

7 280 193 163 120 

8 269 181 155 83 

9 296 198 164 112 

10 264 177 150 85 

11 238 162 124 60 

12 257 184 132 69 

UG 0 0 0 0 

OSY 503 75 18 10 

Total N 4,856 2,811 2,368 1,543 

Total %  58% 85% 55% 

 
Exhibit 10 illustrates the number and percentage of eligible migrant students in Arkansas that 
received support services. Ninety-nine percent (99%) of migrant students served in Arkansas 
received support services during the performance period. 
 

Exhibit 10 – Support Services Provided to Migrant Students 
 

Grade 
# 

Served 

Received 
Support 

Services (N) 

Received 
Support 

Services (%) 

0-2 138 132 96% 

Age 3-5 253 247 98% 

K 267 265 99% 
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Grade 
# 

Served 

Received 
Support 

Services (N) 

Received 
Support 

Services (%) 

1 402 399 99% 

2 375 370 99% 

3 340 337 99% 

4 331 330 100% 

5 329 328 100% 

6 314 313 100% 

7 280 280 100% 

8 269 267 99% 

9 296 296 100% 

10 264 264 100% 

11 238 236 99% 

12 257 257 100% 

UG 0 0 -- 

OSY 503 501 100% 

Total N 4,856 4,822 99% 

 

Reading and Math Achievement  
 
During the school year 2014-2015, Arkansas students were assessed in reading and math in 
grades 3-12 using the Partnership for Assessment of Readiness for College and Careers 
(PARCC). This test replaced the Arkansas Benchmark and End-of-Course tests administered in 
previous years. The PARCC has since been replaced by the ASPIRE by ACT. All data 
presented below are taken from the 2015 administration of the reading and math assessments. 
Exhibit 11 shows the reading assessment results for migrant and non-migrant students and 
Exhibit 12 shows the math assessment results for both groups. The Arkansas assessment 
scores are leveled scores with students being proficient if they score at a level 4 or 5. 
 

 Level 1: The student performance demonstrated at this level did not yet meet academic 

expectations for the knowledge, skills, and practices embodied by the standards 

assessed at their grade level or course. 

  Level 2: The student performance demonstrated at this level partially met academic 

expectations for the knowledge, skills, and practices embodied by the standards 

assessed at their grade level or course.  

 Level 3: The student performance demonstrated at this level approached academic 

expectations for the knowledge, skills, and practices embodied by the standards 

assessed at their grade level or course.  

 Level 4: The student performance demonstrated at this level met academic expectations 

for the knowledge, skills, and practices embodied by the standards assessed at their 

grade level or course.  
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 Level 5: The student performance demonstrated at this level exceeded academic 

expectations for the knowledge, skills, and practices embodied by the standards 

assessed at their grade level or course. 

 
Results show that the percent of migrant students scoring proficient or above in reading in 2015 
is 16% compared to 34% for all students—a difference of 18%. Migrant students scoring pro-
ficient/above in math in 2015 is 11% compared to 25% for all students which is a deficit of 14%. 
 

Exhibit 11 – Reading Assessment Results for All Migrant Students (2015) 
 

Reading/Language Arts 

Grade 

Non-Migrant Students Migrant Students 

# Assessed # Proficient % Proficient # Assessed # Proficient % Proficient 

3          35,142           10,445  30% 275 37 13% 

4           35,163           11,960  34%              287                 48  17% 

5            35,307           11,591  33%              296                  44  15% 

6            35,130           11,769  34%              293                  40  14% 

7            35,750           12,606  35%              286                  58  20% 

8            35,585           11,703  33%              278                  32  12% 

H.S.            68,865           25,548  37%              465                  79  17% 

Total         280,942           95,622  34%          2,180                338  16% 

 
Exhibit 12 – Math Assessment Results for All Migrant Students (2015) 

 

Mathematics 

Grade 

Non-Migrant Students Migrant Students 

# Assessed # Proficient % Proficient # Assessed # Proficient % Proficient 

3       35,192        11,261  32%              286            40  14% 

4         35,208           8,697  25%              292                  40  14% 

5         35,300           8,558  24%              300                  33  11% 

6         35,149            8,911  25%              298                  29  10% 

7         37,564            7,943  21%              288                  27  9% 

8         29,237            5,226  18%              264                  26  10% 

H.S.         66,829         16,704  25%              464                  46  10% 

Total      274,479         67,300  25%          2,192                241  11% 

 

School Readiness 
 

The Arkansas MEP tracks the number of migrant children ages 3-5 receiving instructional 
services in math and/or reading, the number receiving general support services, and the 
number receiving counseling services. Exhibit 13 illustrates the three-year comparison of 
identified migrant students ages 3-5 and the number and percentage that were served during 
the performance period.  
 

Exhibit 13 – 3-Year Comparison: Migrant Students 3-5 Receiving Instructional Services 
 

Year 
# Migrant Students (ages 3-5 

not in K) 
# Students (ages 3-5) 

Served 
% Students (ages 3-5) 

Served 

2012-2013 881 131 15% 

2013-2014 637 334 53% 

2014-2015 531 138 26% 
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Exhibit 14 below illustrates the number and percentage of students served based on the type of 
services. While the number of migrant children ages 3-5 served is relatively low (253), ninety-
eight percent (98%) received support services, and more than half received reading and/or math 
instruction.  
 

Exhibit 14 – Services Received by Migrant Students Ages 3-5 (2014-2015) 
 

# Migrant 
Students 
Served 

# Receiving 
Instructional 

Service 

# Receiving 
Reading 

Instruction 

# Receiving 
Math 

Instruction 

# Receiving 
Support 
Services 

N=253 42 23 24 247 

Percentage 17% 55% 57% 98% 

 
High School Graduation 
 

The high school graduation rate for all students in Arkansas during 2014-2015 (the school year 
for which the most recent data were available) was 84.88%. The graduation rate for migrant 
students was 78.33%, a difference of 6.55%.  

 
Out-of-School Youth (OSY) 
 

A total of 651 migrant eligible children reported in Arkansas during the 2014-15 school year 
were OSY. This represents 12% of the total migrant child count in Arkansas for the same year. 
The needs of OSY are challenging: OSY are likely to live away from parents and many are 
parents themselves; most have health needs that interfere with participating in school (e.g., 
medical, dental, vision, nutrition); and recovering OSY to MEP services and keeping them 
engaged is perhaps the most difficult work in migrant education.  
 
During 2014-15, Arkansas MEP staff reported that of the 651 OSY identified, 503 OSY (77%) 
were served. Of the 503 OSY that were served, the AR MEP provided instructional services to 
75 (15%) of the eligible OSY and support services to 501 of the eligible OSY (100%).  

 
Needs Assessment Survey Results  
 
Through the surveys that were conducted, the NAC had access to detailed input from a wide 
variety of stakeholders that helped to inform their decision-making. The key stakeholders that 
were queried about their opinions and ideas regarding the most critical needs of migrant 
students and families included: State MEP staff, regional MEP staff, local MEP staff, secondary 
migrant students, and migrant parents. 
 
An analysis of the responses to the survey questions and the conclusions follow. The surveys 
are found in Appendix B and the source data in Appendix C. 
 

Staff 

 
Migrant staff surveyed were asked what their biggest concerns relating to the achievement and 
graduation of migrant students were with respect to instructional needs, types of services 
needed, support services needed, parent involvement activities needed, and professional 
development needed.  
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For instructional services needed, 63% of staff surveyed indicated that the greatest need was in 
the area of reading, followed by math with 54%. Exhibit 15 illustrates the rankings of the 
instructional needs. The complete results can be found in Appendix C. 
 

Exhibit 15 – Staff Survey Responses for Instructional Needs of Migrant Students (N=99) 

 
 

Staff responding to the needs assessment surveys also provided anecdotal information about 
the needs of migrant students in the State of Arkansas. The anecdotal information was 
summarized and grouped into the following areas of concern: staff behavior and 
preparation/staffing (8 comments); student behavior and motivation (15 comments); content 
knowledge (8 comments); secondary, postsecondary, and career awareness (5 comments); 
parent education/knowledge to help their children in school (4 comments); and resources                 
(5 comments).  
 

Parents 

 

Migrant parents were surveyed about their greatest concerns relating to the achievement and 
graduation of their children with respect to instructional needs, types of services needed, 
support services needed, and parent involvement assistance needed. For instructional services 
needed, 81% of respondents indicated that the greatest need is in the area of reading and 60% 
in mathematics. Writing needs were also identified as being at strong need with 58% of parents 
identifying that area. Exhibit 16 illustrates the rankings of the instructional needs. The complete 
results can be found in Appendix C. 
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Exhibit 16 – Parent Survey Response for Instructional Needs of Migrant Students (N=59) 

 
 
Migrant parents responding to the surveys also provided anecdotal information about the needs 
of their children who were served in the Arkansas MEP. The anecdotal information was 
analyzed and grouped into the following areas of concern: content areas; staff behavior and 
preparation/staffing (2 comments); student behavior and motivation (7 comments); 
secondary/post-secondary/career awareness (10 comments); parent education/knowledge to 
help their children in school (7 comments); resources (2 comments); and other (1 comment). 
 
Students 

 

Secondary migrant students also were surveyed about their learning experiences and the areas 
in which they would like help. The highest ranking areas in which secondary migrant students 
indicated they wanted help included: learning about preparing for college (65%); improving math 
and reading skills (56% and 55%, respectively); and learning about career options (54%). 
Exhibit 17 illustrates their rankings. The complete results can be found in Appendix C. 
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Exhibit 17 – Secondary Student Survey Response for Needs of Migrant Students (N=59) 
 

 
 
Secondary migrant students responding to the surveys also provided anecdotal information 
about ways in which the migrant program can help them. Fifty-two percent of the comments 
were related to post-secondary needs.  
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PHASE III: MAKING DECISIONS 
 
In the third phase of the CNA process, the key objective was to finalize concern statements and 
develop viable conclusions and recommendations to be used to help focus the development of 
the Service Delivery Plan. The objectives of the second NAC meeting were to: 
 

 Finalize concerns, data sources, need indicators, need statements 
 Rank concerns for focus during service delivery planning 

 Develop solutions for the concern statements 

 Rank solutions for focus during service delivery planning 

 Identify possible resources and experts/staff to meet migrant student needs 

 Review next steps for completion of the CNA and service delivery planning  
 
This section offers the final recommendations for concerns, data sources for the concerns, 
needs indicators and statements, and the solutions made by the NAC. A complete list of the 
Concerns and Solution Strategies is found in the CNA Decisions and Planning Chart in 
Appendix A. The NAC used the following criteria to rank concerns in terms of the magnitude in 
the gaps between “what is” and “what should be”. 
 

 Critical nature of the need 

 Special needs of PFS students 

 Degree of difficulty in addressing the need 

 Risks/consequences of ignoring the need 

 External factors such as state and district priorities and goals 
 
The committee identified possible solutions, which the SDP committee will use during the SDP 
update process for the development of strategies. The solutions are general guidelines based 
on the examination of migrant student needs. The development of solutions was guided by the 
following questions: 
 

 What does the research say about effective strategies, programs, or interventions? 
 Where has this solution been implemented and was it successful? 
 What are the challenges? 
 How can solutions be customized for the State of Arkansas? 

 
Goal Area 1: Literacy 

1.1 We are concerned that migrant secondary students lack the reading/literacy skills to be prepared for 
graduation and careers. 

Data 
Sources 

Need Indicator Need Statement Solution Strategies 

Secondary 
Student 
Needs 
Assessment 
Survey 
Results 
 

55% of migrant secondary 
students reported needing 
Improvement in reading 
skills. 
 
53% of migrant secondary 
students reported needing 
improvement in writing 
skills. 
 

Secondary 
migrant students 
need to increase 
their skills in 
reading/literacy 
by 15%. 

1.1a) Provide in-school and extended day/year 
tutoring in literacy 
 
1.1b) Provide credit recovery through PASS, Moving 
Up Arkansas. 
 
1.1c) Provide ARMEP student programs focused on 
college and career readiness (e.g. MSAC, AMESLA, 
Close-up etc.) 
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65% of migrant secondary 
students reported needing 
help preparing for college. 

1.1d) Provide access to virtual or online concurrent 
credit classes that are literacy based (e.g. English, 
Literature, Creative writing etc.) 
 

1.2 We are concerned that migrant students in grades 3-12 are achieving lower proficiency rates in 
reading/literacy as compared to non-migrant students. 

Data 
Sources 

Need Indicator Need Statement Solution Strategies 

2014-15 
PARCC 
results  

16% of migrant students 
are proficient in 
reading/language arts on 
the state assessment 
compared to 34% of non-
migrant students. 
 

The proficiency 
of 3rd-12th grade 
migrant students 
in 
reading/language 
arts needs to 
increase by at 
least 18% to 
obtain 
proficiency 
comparable to 
non-migrant 
students. 
 

1.2a) Provide in-school and extended day/year 
tutoring in literacy. 
 
1.2b) Provide high interest reading material, through 
digital reading programs, books, magazines etc.  
 
1.2c) Provide relevant and ongoing literacy related 
professional development opportunities to migrant 
staff. 
 
1.2d) Provide Summer literacy instruction  
 
1.2e.) Coordinate supplemental health services for 
students to help them improve their academic 
performance in reading/literacy. 
 
1.2f) Provide literacy instructional services to migrant 
students in non-project schools  

1.3) We are concerned that MEP staff lack training in relevant instructional strategies for reading/literacy. 

Data 
Sources 

Need Indicator Need Statement Solution Strategies 

Staff Needs 
Assessment 
Survey 
Results  

48% of instructional staff 
indicated a need for 
professional development 
in reading/literacy 
instruction. 
 

Professional 
development 
opportunities for 
migrant staff in 
reading/literacy 
needs to be 
ongoing and 
relevant to 
current 
educational 
practices 

1.3a) State and Cooperative provided access to 
ongoing and relevant professional development 
opportunities. Provide ongoing assistance and 
training with ARMEP and State educational 
programs as needed. (State Conference, Co-op 
meetings, ESL conferences, zoom meetings, etc.) 
 

1.4) We are concerned that migrant parents do not have access to information and educational materials, 
resources, and strategies to support their children in reading/literacy. 

Data 
Sources 

Need Indicator Need Statement Solution Strategies 

Parent 
Needs 
Assessment 
Survey 
Results 
 

60% of migrant parents 
indicate a need for 
educational materials at 
home. 
 
12% of migrant parents 
stated they could not help 
their child with homework. 
 
19% of migrant parents 
indicated a need for 
family literacy/language 
instruction. 

Migrant parents 
need greater 
access to 
information, 
educational 
materials, 
resources, and 
strategies to help 
their children 
with schoolwork 
at home. 
 

1.4a) Parent meetings and home visits (these should 
be focused on teaching parents how to help their 
children in school - e.g. make and take meeting, how 
to use digital reading program) 
 
1.4b) Summer Programs that include home learning 
activities – (e.g. SLiP into Reading and Summer 
Math) 
 
1.4c) Digital Reading Program with devices to be 
used in the home with books that can be read in 
English or Spanish 
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Goal Area 2: Mathematics 

2.1 We are concerned that migrant secondary students lack the math skills to be prepared for graduation and 
careers. 

Data Sources Need Indicator Need Statement Solution Strategies 

Secondary 
Student Needs 
Assessment 
Survey Results 
 

56% of migrant 
secondary students 
reported needing 
improvement in math 
skills. 
 
65% of migrant 
secondary students 
reported needing help 
preparing for college. 
 

Secondary migrant 
students need to 
increase their skills 
in math by 15%. 

2.1a) Provide in-school and extended day/year 
tutoring in math.  
 
2.1b) Provide Credit Recovery through PASS, 
Moving Up Arkansas 
 
2.1c) Provide ARMEP student programs focused 
on college and career readiness (MSAC, 
AMESLA, Close-Up etc.) 
 
2.1d) Provide access to virtual or online 
concurrent credit classes that are math based. 
 

2.2) We are concerned that migrant students in grades 3-12 are achieving lower proficiency rates in math as 
compared to non-migrant students. 

Data Sources Need Indicator Need Statement Solution Strategies 

2014-15 
PARCC results 

14% of migrant 3rd-12th 
grade students are 
proficient in 
mathematics on the 
state assessment 
compared to 25% of 
non-migrant students. 
 
45% of migrant 
students did not 
receive math 
instructional services. 
 
 

The proficiency of 
3rd-12th grade 
migrant students in 
mathematics needs 
to increase by at 
least 14% to obtain 
proficiency 
comparable to non-
migrant students. 

2.2a) Provide in-school and extended day/year 
tutoring in math 
 
2.2b) Provide supplemental math instructional   
resources (digital programs, manipulatives etc.) 
 
2.2c) Provide relevant and ongoing math related 
professional development opportunities to migrant 
staff 
 
2.2d) Provide supplemental math programs 
(Summer Math, Math Makes Cents etc.) 
 
2.2e) Coordinate supplemental health services for 
students to help them improve their academic 
performance in math. 
 
2.2f) Provide math instructional services to 
migrant students in non-project schools. 
 

2.3) We are concerned that MEP staff lack training in relevant instructional strategies in math. 

Data Sources Need Indicator Need Statement Solution Strategies 

Staff Needs 
Assessment 
Survey Results 
 
CSPR 2014-
2015 

42% of MEP staff 
reported the need for 
additional math 
instructional training. 
 
 

MEP staff need 
professional 
development on 
math instructional 
strategies to support 
migrant student 
math achievement. 

2.3a) State and Cooperative provided access to 
ongoing and relevant professional development 
opportunities. Provide ongoing assistance and 
training with ARMEP and State educational 
programs as needed. (State Conference, Co-op 
meetings, ESL conferences, zoom meetings etc.) 
 
 

2.4) We are concerned that migrant parents do not have access to information and educational materials, 
resources, and strategies to support their children in mathematics. 

Data Sources Need Indicator Need Statement Solution Strategies 

Parent Needs 
Assessment 
Survey Results 
 
Staff Needs 
Assessment 
Survey Results 
 

68% of parents 
indicated they need 
assistance in helping 
their child in math. 
 
47% of staff surveyed 
reported that parents 
are in need of 

Migrant parents 
need greater access 
to information, 
educational 
materials, 
resources, and 
strategies to help 

2.4a) Parent meetings and home visits (these 
should be focused on teaching parents how to 
help their children at school) 
 
2.4b) Summer Programs that include home 
learning activities (Summer Math, Math Makes 
Cents etc.) 
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strategies/resources to 
support education in 
the home. 
 

their children with 
schoolwork at home. 

2.4c Provide parents with information and 
resources to help their child with math. 
 

 

Goal Area 3: High School Graduation/Services to OSY 

3.1) We are concerned that migrant students will not graduate or will not graduate on time. 

Data 
Sources 

Need Indicator Need 
Statement 

Solution Strategies 

Graduation 
Rate 
published 
by ADE 
 
Parents 
Needs 
Assessment 
Survey 
Results 

In 2014-2015, 78.33% 
of migrant students 
graduated compared to 
84.88% of non-migrant. 
 
Migrant parents 
surveyed indicated that 
their biggest concern 
for the education of 
their child(ren) is that 
they will not finish 
school on time or will 
not graduate. 
 

The percentage 
of migrant 
students 
graduating 
needs to 
increase by at 
least 6% to be 
comparable to 
the non-migrant 
graduation rate. 

3.1a) Identify at-risk students with On Track reports; 
coordinate with school personnel; and provide 
mentoring through migrant tutors 
 
3.1b) Provide credit recovery opportunities through 
PASS, MUA, and LEA along with tutoring where needed 
 
3.1c) Provide appropriate supplemental health services 
to secondary-aged migrant youth to allow them to focus 
on academic performance and graduation. 
 
3.1d Provide support and information in the home 
language, to the extent possible, for migrant parents of 
secondary-aged youth to promote the achievement and 
high school graduation of their children. 

3.2) We are concerned that migrant students in grades 9-12 and their parents lack resources and strategies 
to make decisions about graduation and post-secondary opportunities. 

Data 
Sources 

Need Indicator Need 
Statement 

Solution Strategies  

Student 
Needs 
Assessment 
Survey 
Results 
 

65% of secondary 
migrant students 
reported that they need 
help with learning about 
preparing for college 
and 54% reported they 
would like to learn 
about career options. 

Migrant 
students and 
parents need 
information and 
resources 
related to 
graduation, 
preparing for 
college, and 
career options. 

3.2a) Provide information and personalized counseling 
to secondary migrant students about college and career 
opportunities (e.g., On Track, PASS courses, Moving 
Up Arkansas, Scholarships, CAMP, ACT prep) 
 
3.2b) Provide programs for secondary migrant students, 
including those at non-project schools, focused on 
college and career opportunities, (MSAC, AMESLA, 
Summer programs at local colleges) 
 

3.3) We are concerned that OSY are not being identified and receiving services/resources focused on 
graduation/GED. 

Data 
Sources 

Need Indicator Need 
Statement 

Solution Strategies 

2014-2015 
CSPR 

While 100% of the OSY 
population received 
support services, only 
15% received 
instructional services 
and 2% received 
counseling services. 

The percentage 
of OSY 
receiving 
instructional 
and/or 
counseling 
services needs 
to increase by 
25%. 

3.3a) Provide personalized mentoring to inform OSY 
students about graduation resources in schools and 
communities. 
 
3.3b) Provide services that lead to developing the skills 
needed to further their education (e.g., language, 
technology/computer, and supplementary ESL) 
 
3.3c) Coordinate/collaborate with 
mentors/teachers/adult education counselors in the 
community to provide counseling, supplementary ESL 
and/or instructional services to the OSY population 
 
3.4c) Provide cooperative staff training on strategies to 
provide appropriate instructional and counseling 
services on graduation/GED for OSY 
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Experts and Resources 
 
After refining and prioritizing recommended solutions, the NAC brainstormed a list of 
knowledgeable experts and helpful resources/partners that can be valuable in helping to 
implement the MEP in the goal areas. During the SDP process, these recommended experts 
and resources will benefit the local SDP teams as they strive to implement specific strategies. 
Identifying related resources to assist MEP service providers statewide will assist them to 
engage in implementing the priority solutions. Exhibit 18 outlines the identified experts and 
resources by goal area. 

 
Exhibit 18 – Experts and Resources 

 
Goal Area Experts Resources 

Literacy 
 

 MEP staff 

 Dyslexia Specialist 

 Co-op staff 

 Department of Education 

 Content specialists 

 ESL specialists 

 Librarians 

 Mentors 

 School counselors 

 Early childhood specialists 

 ESL Academy 

 ESL PD 

 ARMEP 

 Academic vocabulary 

 Dyslexia PD 

 PASS 

 MUA 

 My ON 

 Scholastic 

 Summer Reading Program 

 Parent centers 

 Online resources 

 Digital devices 

 Books, e-books 

 Teachers 

 Parent Meetings 

 College nights 

 Colleges/Universities 

 Learning Styles PD 

Mathematics 
 

 Math specialist 

 University staff 

 MEP staff 

 Co-op staff 

 District staff 

 Department of Education 

 On-line resources 

 Printed resources 

 Math Matters materials 

 Calculators 

 T³ – Teachers Teaching w/Technology  

High School 
Graduation and 

Services to 
OSY 

 High school counselors 

 MEP Staff 

 College recruiters 

 MEP advocates 

 MEP Mentors 

 School principals 

 Staff mentors 

 Migrant Student Advisory Council (MSAC) 

 College Assistance Migrant Program 
(CAMP) 

 Moving Up Arkansas (MUA) 

 AMESLA 

 Parent/high school booklets 

 Concurrent credit (HS/College) 

 Scholarships 

 Online resources 

 Technology Camp 
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CONCLUSIONS 
 

Evidenced-based Conclusions and Recommendations 
 
For state and local decision-makers charged with determining needs-based services for migrant 
children and youth, the body of assessment data and other outcomes provides a rich source of 
information. Members of the NAC who are experts in migrant students’ needs and services are 
in the best position to discuss and decide on all possible programs and sources of available 
assistance.  
 
Conclusions reached by the NAC point to the need for supplementary instruction in reading and 
mathematics to assist migrant students to pass state assessments, graduate, and be successful 
in postsecondary and the workplace. Data indicate a need for direct services in reading and 
math and programs and collaborations that directly support instruction including health and 
dental services, counseling, and advocacy services.  
 
To support these conclusions, the following summary is presented based on the comprehensive 
assessment of needs of migratory students in Arkansas. The conclusions are sorted by key 
themes that emerged during the CNA process. 
 

High Mobility/ 
Interrupted 
Schooling 
 
 

High mobility is a factor related to school failure. In looking at three years of 
data, while the overall number of migrant students varies, the school 
disruption statistics remain relatively consistent with the rate for the most 
recent school year reviewed being 34%. 
 

Reading and 
Math Needs 

Results from the Arkansas reading and math assessments show that migrant 
students in Arkansas have a need for intensive supplemental reading and 
math instruction to bring them up to grade level. These results show that 
students of all grades are not performing at their expected levels as their 
scores lag well below those of their peers.  
 
Based on CNA data, statewide priority should concentrate on direct 
supplemental instructional services for migrant students to help them improve 
their reading and math skills. The MEP should place emphasis on intensive 
reading and math instructional programs during the regular school year and 
during the summer months to build student proficiency in these two areas.  
 

Supportive 
Services 

Survey results show that a need exists to provide advocacy, parent 
education, interpreting/translating services, books/materials/supplies, health 
services and services for out-of-school youth. Additionally, a need exists to 
coordinate and collaborate with outside agencies and with the community for 
additional support services to meet the needs of migrant children and youth. 
Arkansas has been diligent at providing needed support services and should 
continue its successful service delivery across the state. 

 
Professional 
Development 
Needs 

 
There is a continuing need to build the capacity of MEP staff to serve the 
academic needs of migrant students in Arkansas. Staff surveyed/interviewed 
expressed professional development needs in instructional strategies 
including reading, math, and writing.   
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Next Steps in Applying the Results of the CNA to Planning Services 

 
The NAC took a step-by-step approach for determining what needs to be done in order to 
comply with the regulations and the guidance that support the comprehensive delivery of 
services as part of a continuous improvement cycle. 

 

 
 
Next steps will include guidance from the SEA based on the determination of the NAC, 
documentation at the local level to determine if the unique education needs are being met (in 
consultation with migrant parents), and communication of the decision to the SEA with 
accompanying documentation. 
 
The Arkansas plan for the delivery of services to meet the unique educational needs of its 
migrant students will serve as the basis for the use of all MEP funds in the State. This plan will 
be included as a part of the Arkansas MEP SDP which will articulate a clear vision of: 
 

 performance goals and targets, especially as they relate to the provision of services for 

PFS students; 

 the MEP’s measurable outcomes and how they help achieve the State’s performance 

targets; 

 the services the MEP will provide on a statewide basis;  

 plans for technical assistance, professional development, parent involvement, and 

identification and recruitment; and 

 how to evaluate whether and to what degree the program is effective. 
 
In the Arkansas MEP State Service Delivery Plan, the program will ensure that all components 
align with the unique needs of migrant students as outlined in the CNA and include the following 
components: 
 

Step 1

•The Needs Assessment Committee defines unique educational needs of migrant 
students.

Step 2

•The SEA communicates needs to local agencies and defines the documentation needed 
for Federal and State compliance.

Step 3

•The local operating agencies document a local needs assessment to determine if the 
unique educational needs have been met and consult with migrant parents.

Step 4

•Schools determine if it is appropriate to combine funds and provide documentation of  
(a) how the school followed SEA guidance, (b) how migrant student needs have been 
met, and (c) evidence that migrant parents have been consulted.
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 Performance Targets. The plan must specify the performance targets that the State has 
adopted for all migrant children for: 1) reading; 2) mathematics; and 3) high school 
graduation. 
 

 Needs Assessment. The plan must contain a summary of the Comprehensive Needs 
Assessment, including identification and an assessment of: (1) the unique educational 
needs of migrant children that result from the children’s migrant lifestyle; and (2) other 
needs of migrant students that must be met in order for them to participate effectively in 
school. 
 

 Measurable Program Outcomes. The plan must include the measurable outcomes that 
the MEP will produce statewide through specific educational or educationally-related 
services. Measurable outcomes allow the MEP to determine whether and to what degree 
the program has met the special educational needs of migrant children that were 
identified through the CNA. The measurable outcomes should also help achieve the 
State’s performance targets. 
 

 Service Delivery. The plan must describe the MEP’s strategies for achieving the 
performance targets and measurable objectives described above. The State’s service 
delivery strategy must address: (1) the unique educational needs of migrant children that 
result from the children’s migrant lifestyle, and (2) other needs of migrant students that 
must be met in order for them to participate effectively in school. 
 

 Evaluation. The plan must describe how the State will evaluate whether and to what 
degree the program is effective in relation to the performance targets and measurable 
outcomes. The Arkansas MEP may also include the policies and procedures it will 
implement to address other administrative activities and program functions. 
 

 Priority for Services. A description of how, on a statewide basis, the MEP will give 
priority to migrant children who: 1) are failing, or most at risk of failing, to meet the 
State’s challenging academic content and student achievement standards, and 2) whose 
education has been interrupted during the regular school year. 
 

 Student Records. A description of the State’s plan for requesting and using migrant 
student records and transferring migrant student records to schools and other migrant 
sites in which migrant students enroll. 

 

In response to the requirements put forth by OME, Arkansas will: 1) update the CNA as needed 
to reflect changing demographics and needs (typically every 3 years); 2) change performance 
targets and/or measurable outcomes to reflect changing needs and changes made by the State 
of Arkansas in its state performance targets; and 3) use evaluation data to change services that 
the MEP will provide (as needed) and the evaluation design to reflect changes in needs. 
 
As part of the Arkansas MEP continuous improvement model, the next step for the MEP is to 
use the information contained in this CNA report to inform the comprehensive state SDP 
process. The state has begun planning for this activity during 2017 and will continue to use the 
OME toolkit, Migrant Education Service Delivery Plan Toolkit: A Tool for State Migrant Directors 
(August 2012) or any version that it puts forth through the update process in response to the 
Every Student Succeeds Act (ESSA). 
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Appendix A – CNA Decisions and Planning Chart 

GOAL AREA 1: LITERACY 

Concern  Data 

Source 

Need Indicator/Need Statement Possible Solution 

1.1) We are concerned that 

migrant secondary students 

lack the reading/literacy 

skills to be prepared for 

graduation and careers. 

 

Secondary 

Student 

Needs 

Assessment 

Survey 

Results 

 

Need Indicator 

55% of migrant secondary students reported 

needing Improvement in reading skills. 

 

53% of migrant secondary students reported 

needing improvement in writing skills. 

 

65% of migrant secondary students reported 

needing help preparing for college. 

 

Need Statement 

Secondary migrant students need to increase 

their skills in reading/literacy by 15%. 

1.1a) Provide in-school and extended day/year tutoring in 

literacy 

 

1.1b) Provide credit recovery through PASS, Moving Up 

Arkansas. 

 

1.1c) Provide ARMEP student programs focused on college 

and career readiness (e.g. MSAC, AMESLA, Close-up etc.) 

 

1.1d) Provide access to virtual or online concurrent credit 

classes that are literacy based (e.g. English, Literature, 

Creative writing etc.) 

 

1.2) We are concerned that 

migrant students in grades 3-

12 are achieving lower 

proficiency rates in 

reading/literacy as compared 

to non-migrant students. 

 

2014-15 

PARCC 

results 

Need Indicator 

16% of migrant students are proficient in 

reading/language arts on the state assessment 

compared to 34% of non-migrant students. 

 

Need Statement 

The proficiency of 3rd-12th grade migrant 

students in reading/language arts needs to 

increase by at least 18% to obtain proficiency 

comparable to non-migrant students. 

 

1.2a) Provide in-school and extended day/year tutoring in 

literacy. 

 

1.2b) Provide high interest reading material, through digital 

reading programs, books, magazines etc.  

 

1.2c) Provide relevant and ongoing literacy related 

professional development opportunities to migrant staff. 

 

1.2d) Provide Summer literacy instruction. 

 

1.2e.) Coordinate supplemental health services for students to 

help them improve their academic performance in 

reading/literacy. 

 

1.2f) Provide literacy instructional services to migrant 

students in non-project schools. 
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1.3) We are concerned that 

MEP staff lack training in 

relevant instructional 

strategies for 

reading/literacy. 

 

 

Staff Needs 

Assessment 

Survey 

Results 

Need Indicator 

48% of instructional staff indicated a need for 

professional development in reading/literacy 

instruction. 

 

Need Statement 

Professional development opportunities for 

migrant staff in reading/literacy needs to be 

ongoing and relevant to current educational 

practices 

1.3a) State and Cooperative provided access to ongoing and 

relevant professional development opportunities. Provide 

ongoing assistance and training with ARMEP and State 

educational programs as needed. (State Conference, Co-op 

meetings, ESL conferences, zoom meetings, etc.) 

 

 

 

 

1.4) We are concerned that 

migrant parents do not have 

access to information and 

educational materials, 

resources, and strategies to 

support their children in 

reading/literacy. 

 

Parent 

Needs 

Assessment 

Survey 

Results 

 

Need Indicator 

60% of migrant parents indicate a need for 

educational materials at home. 

 

12% of migrant parents stated they could not 

help their child with homework. 

 

19% of migrant parents indicated a need for 

family literacy/language instruction. 

 

Need Statement 

Migrant parents need greater access to 

information, educational materials, resources, 

and strategies to help their children with 

schoolwork at home. 

1.4a) Parent meetings and home visits (these should be 

focused on teaching parents how to help their children in 

school - e.g. make and take meeting, how to use digital 

reading program) 

 

1.3b) Summer Programs that include home learning activities 

– (e.g. SLiP into Reading and Summer Math) 

 

1.3c) Digital Reading Program with devices to be used in the 

home with books that can be read in English or Spanish 
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GOAL AREA 2: MATHEMATICS 
Concern Data 

Source 

Need Indicator Possible Solution 

2.1) We are 

concerned that 

migrant secondary 

students lack the 

math skills to be 

prepared for 

graduation and 

careers. 

 

Secondary 

Student 

Needs 

Assessment 

Survey 

Results 

 

Need Indicator 

56% of migrant secondary students reported 

needing improvement in math skills. 

 

65% of migrant secondary students reported 

needing help preparing for college. 

 

Need Statement 

Secondary migrant students need to increase 

their skills in math by 15%. 

2.1a) Provide in-school and extended day/year tutoring in math.  

 

2.1b) Provide Credit Recovery through PASS, Moving Up Arkansas 

 

2.1c) Provide ARMEP student programs focused on college and 

career readiness (MSAC, AMESLA, Close-Up etc.) 

 

2.1d) Provide access to virtual or online concurrent credit classes that 

are math based. 

 

2.2) We are 

concerned that 

migrant students in 

grades 3-12 are 

achieving lower 

proficiency rates in 

math as compared to 

non-migrant 

students. 

2014-15 

PARCC 

results 

Need Indicator 

14% of migrant 3rd-12th grade students are 

proficient in mathematics on the state 

assessment compared to 25% of non-migrant 

students. 

 

45% of migrant students did not receive math 

instructional services. 

 

Need Statement 

The proficiency of 3rd-12th grade migrant 

students in mathematics needs to increase by at 

least 14% to obtain proficiency comparable to 

non-migrant students. 

2.2a) Provide in-school and extended day/year tutoring in math 

 

2.2b) Provide supplemental math instructional   resources (digital 

programs, manipulatives etc.) 

 

2.2c) Provide relevant and ongoing math related professional 

development opportunities to migrant staff 

 

2.2d) Provide supplemental math programs (Summer Math, Math 

Makes Cents etc.) 

 

2.2e) Coordinate supplemental health services for students to help 

them improve their academic performance in math. 

 

2.2f) Provide math instructional services to migrant students in non-

project schools. 

 

2.3) We are 

concerned that MEP 

staff lack training in 

relevant 

instructional 

strategies in math. 

Staff Needs 

Assessment 

Survey 

Results 

 

Need Indicator 

42% of MEP staff reported the need for 

additional math instructional training. 

 

Only 55% of migrant students received math 

instructional services. 

2.3a) State and Cooperative provided access to ongoing and relevant 

professional development opportunities. Provide ongoing assistance 

and training with ARMEP and State educational programs as needed. 

(State Conference, Co-op meetings, ESL conferences, zoom meetings 

etc.) 
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 CSPR 

2014-2015 

 

Need Statement 

MEP staff need professional development on 

math instructional strategies to support migrant 

student math achievement. 

 

2.4) We are 

concerned that 

migrant parents do 

not have access to 

information and 

educational 

materials, resources, 

and strategies to 

support their 

children in 

mathematics. 

 

Parent 

Needs 

Assessment 

Survey 

Results 

 

Staff Needs 

Assessment 

Survey 

Results 

 

Need Indicator 

68% of parents indicated they need assistance in 

helping their child in math. 

 

47% of staff surveyed reported that parents are 

in need of strategies/resources to support 

education in the home. 

 

Need Statement 

Migrant parents need greater access to 

information, educational materials, resources, 

and strategies to help their children with 

schoolwork at home. 

2.4a) Parent meetings and home visits (these should be focused on 

teaching parents how to help their children at school) 

 

2.4b) Summer Programs that include home learning activities 

(Summer Math, Math Makes Cents etc.) 

 

2.4c Provide parents with information and resources to help their 

child with math. 
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GOAL AREA 3: HIGH SCHOOL GRADUATION/SERVICES TO OSY 

Concern Data 

Source 

Need Indicator Possible Solution  

3.1) We are concerned 

that migrant students 

will not graduate or 

will not graduate on 

time. 

Graduation 

Rate 

published 

by ADE 

 

Parents 

Needs 

Assessment 

Survey 

Results 

Need Indicator 

In 2014-2015, 78.33% of migrant students 

graduated compared to 84.88% of non-

migrant. 

 

Migrant parents surveyed indicated that their 

biggest concern for the education of their 

child(ren) is that they will not finish school on 

time or will not graduate. 

 

Need Statement 

The percentage of migrant students graduating 

needs to increase by at least 6% to be 

comparable to the non-migrant graduation 

rate. 

3.1a) Identify at-risk students with On Track reports; coordinate with 

school personnel; and provide mentoring through migrant tutors 

 

3.1b) Provide credit recovery opportunities through PASS, MUA, and 

LEA along with tutoring where needed 

 

3.1c) Provide appropriate supplemental health services to secondary-

aged migrant youth to allow them to focus on academic performance 

and graduation. 

 

3.1d Provide support and information in the home language, to the 

extent possible, for migrant parents of secondary-aged youth to 

promote the achievement and high school graduation of their children. 

3.2) We are concerned 

that migrant students 

in grades 9-12 and 

their parents lack 

resources and 

strategies to make 

decisions about 

graduation and post-

secondary 

opportunities. 

Student 

Needs 

Assessment 

Survey 

Results 

 

 

Need Indicator 

65% of secondary migrant students reported 

that they need help with learning about 

preparing for college and 54% reported they 

would like to learn about career options. 

 

Need Statement 

Migrant students and parents need 

information and resources related to 

graduation, preparing for college, and career 

options. 

 

3.2a) Provide information and personalized counseling to secondary 

migrant students about college and career opportunities (e.g., On 

Track, PASS courses, Moving Up Arkansas, Scholarships, CAMP, 

ACT prep) 

 

3.2b) Provide programs for secondary migrant students, including 

those at non-project schools, focused on college and career 

opportunities, (MSAC, AMESLA, Summer programs at local 

colleges) 
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3.3) We are concerned 

that OSY are not 

being identified and 

receiving 

services/resources 

focused on 

graduation/GED. 

2014-2015 

CSPR 
Need Indicator 

While 100% of the OSY population received 

support services, only 15% received 

instructional services and 2% received 

counseling services. 

 

Need Statement 

The percentage of OSY receiving 

instructional and/or counseling services needs 

to increase by 25%. 

3.3a) Provide personalized mentoring to inform OSY students about 

graduation resources in schools and communities. 

 

3.3b) Provide services that lead to developing the skills needed to 

further their education (e.g., language, technology/computer, and 

supplementary ESL) 

 

3.3c) Coordinate/collaborate with mentors/teachers/adult education 

counselors in the community to provide counseling, supplementary 

ESL and/or instructional services to the OSY population 

 

3.4c) Provide cooperative staff training on strategies to provide 

appropriate instructional and counseling services on graduation/GED 

for OSY 
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Staff Survey of Migrant Student Needs 

The Arkansas Migrant Education Program (MEP) is conducting a survey to help identify the greatest needs of migrant students that 

result from frequent moves and interrupted education. 

Site:____________________________________  

1. Instruction: In what areas do migrant students need the most supplemental services to address gaps in education? (rank your top 3 

with 1 being the highest) 

 Reading   Motivating/engaging students in school work and activities 

 Writing  Instructional time 

 Math  Filling in gaps resulting from migration/missed school  

 Science  English language skill development 

 High school credits  Study skills 

 Passing state assessments  School readiness 

 Life skills  Other: 

2. What types of services are most needed to address gaps in education? (rank your top 3 with 1 being the highest) 

 
Programs addressing post-secondary/career 

opportunities 
 

Tutoring during the school day during the regular year 

 Programs for making up credit  Before/after school tutoring or alternative during regular year 

 Summer instruction  Transition programs for students new to the school and/or state 

 Home-based Services  Dropout prevention programs 

 Other:  Other: 

 

3. Support Services: In what areas do migrant students need support so that they can better participate in their education? (rank your top 

3 with 1 being the highest) 

 Supplemental school supplies  Nutrition 

 Secondary counseling (credit related)  Transportation 

 College and career counseling  Clothing 

 Greater access to dental, vision, or health care  Locating existing school and community resources 

 Support for extracurricular activities  Locating and enrolling in preschool programs 

 Translation/interpretation  Other: 

 

4. Parent involvement: What do migrant parents MOST need to support their children’s education?  

(rank your top 3 with 1 being the highest) 

 Educational resources in the home  Information about teaching early literacy skills 

 
Opportunities to discuss their child’s educational 

progress with school staff 
 

Opportunities to participate in Migrant Parent Advisory 

Council meetings 

 Parent involvement activities  Strategies to support education in the home 

 Access to parenting education programs  Strategies for helping with homework 

 Information about adolescent health issues  Family literacy and language instruction 

 Other:  Other: 

 

5. Professional development: What topics would you recommend for professional development to help instructional staff meet the 

needs of migrant students? (rank your top 3 with 1 being the highest) 

Strategies for… 

 Reading instruction  Delivering content instruction to English learners 

 Math instruction  Helping students access existing community resources  

 Writing instruction  Teaching students who transfer in mid-year or mid-course 

 Culturally relevant instruction   Providing preschool instruction 

 Increasing graduation rates  Differentiating instruction for diverse learners 

 Providing instruction to out-of-school youth  Other: 
 

6. What is your biggest concern relating to the achievement and graduation of migrant students? (please use the back) 
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PARENT SURVEY  

for the Arkansas Migrant Education Program 
The Arkansas Migrant Education Program (MEP) is conducting a study of the needs of migrant families. If you have more than one 

child in the MEP, answer in general for all your children. Check the  3 most important each category. 

Grade(s) of children in my home (check all that apply):     ☐Preschool ☐ K-3 ☐ 4-5  ☐ 6-8 ☐9-12  

1.  Instruction:  What instruction does your children need most?  (Number 1 is the most important, 2 next, and 3 next). 

 Reading  Motivation in school 

 Writing  Time in classes 

 Math   Completing missing coursework  

 Science  Learning English 

 High school classes  Study skills 

 Passing state assessments  Being prepared to start kindergarten 

 Life skills  Other:  
 

2. What types of services would most help your children? (Number 1 is the most important, 2 next, and 3 next). 

 Opportunities after graduating high school  School day tutoring  

 Completing high school classes  Before or after school tutoring  

 Summer migrant school  Transition to a new school 

 Tutors visiting your home  Helping your children stay in school 

 Other:  Other: 

 

3. Support Services: What support do your children need? (Number 1 is the most important, 2 next, and 3 next). 

 School supplies  Nutrition 

 Secondary counseling (credit related)  Transportation 

 College and career counseling  Clothing 

 Dental, vision, or health care  Finding school and community resources 

 Support for extracurricular activities  Finding preschool programs 

 Translation and interpretation  Other: 

 

4. Parent involvement: What would help you support your child’s success in school? (Number 1 is the most important,  2 

next, and 3 next). 

 Educational materials at home  Preparing young children for school 

 Meetings with teachers or tutors  Migrant Parent Advisory Council meetings 

 Parent involvement activities (such as math or 

reading nights, etc.) 
  

Helping my child with reading, math, and writing 

 Parenting education programs  Helping my child with homework 

 Information about children’s health issues  Family literacy and language instruction 

 Other:  Other: 

 

5. What is your biggest concern for the education of your child(ren)? 
 

 

 

 

 

 

2016-2017 
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ENCUESTA PARA PADRES 

del Programa de Educación Migrante del Estado de Arkansas 
El Programa de Educación Migrante (MEP) del Estado de Arkansas está llevando a cabo un estudio de las necesidades de las familias 

migrantes. Si usted tiene más de un hijo en el MEP, responda en general para todos sus hijos. Marque sus tres primeras respuestas (3 

más importantes) de cada categoría. 

 

Grado(s) de los niños en mi hogar (marque todo el que aplique):    PreEscuela    K-3    4-5   6-8  9-12 

1. Instrucción:  ¿Qué instrucción necesitan sus hijos? (marque sus 3 mayores respuestas, el número 1 es lo más importante) 

 Lectura  Motivación en la escuela 

 Escritura  Tiempo en las clases 

 Matemáticas  Completar cursos necesarios para la graduación 

 Ciencia  Aprendiendo Inglés 

 Clases de high school (preparatoria)  Habilidades de estudio 

 Pasar las evaluaciones estatales  Estar preparado para empezar el kinder 

 Habilidades para la vida  Otro(s):  
 

2. ¿Qué tipos de servicios ayudará más a sus hijos? (marque sus 3 mayores respuestas, el número 1 es lo más importante) 

 Oportunidades después de graduarse de la escuela secundaria  Tutoría durante el día escolar 

 Completar las clases de la escuela secundaria  Tutoría antes o después de clases 

 Escuela migrante durante el verano  La transición a una nueva escuela 

 Tutores visitando su casa  Ayudar a sus hijos a permanecer en la escuela 

 Otro(s):  Otro(s): 

 

3. Servicios de Apoyo: ¿Qué apoyo necesitan sus hijos? (marque sus 3 mayores respuestas, el número 1 es lo más importante) 

 Utiles escolares  Nutrición 

 Consejería Secundaria (relacionada a crédito)  Transportación 

 Orientación universitaria y profesional  Ropa 

 Cuidado de la salud, dental o visión   Encontrar recursos de la escuela y de la comunidad 

 Apoyo a las actividades extracurriculares  Encontrar programas preescolares 

 Traducción e Interpretación  Otro(s): 

 

4. Participación de los padres: ¿Qué le ayudaría a apoyar la educación de su hijo? (marque sus 3 mayores respuestas, el número 1 es lo 

más importante) 

 Materiales educativos en el hogar  Preparar a los niños pequeños para la escuela 

 Reuniones con los profesores o tutores  Reuniones del Consejo Asesor de Padres Migrantes 

 Actividades de participación de los padres (por 

ejemplo, noches de actividades de lectura, etc.) 
 

Ayudar a mi hijo con la lectura, matemáticas y escritura 

 Programas educaciónales sobre la crianza  Ayudar a mi hijo con la tarea 

 Información sobre temas de salud de los adolescentes  Alfabetización familiar y la enseñanza de idiomas 

 Otro(s):  Otro(s): 

 

5. ¿Cuál es su mayor preocupación por la educación de su hijo (s)? 
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Arkansas Migrant Education Program 

Secondary-student/Youth Survey 
 

School District: ____________________________ 

 

Check all that apply: I would like help with…  

□ improving my reading skills □ improving my math skills 

□ improving my writing skills □ improving my English language skills 

□ enrolling in career/technical education programs □ 
learning about social health issues like 

STDs, drugs, pregnancy 

□ 
taking a course to make up for credits I am 

missing □ 
understanding the importance of staying in 

school 

□ learning how to study for classes and exams  □ learning about career options 

□ learning about preparing for college  □ 
receiving support services (such as free 

dental care, free eye exam, etc.) 

□ other (please specify): 

 

Check the best answer to the following: 

 

My Learning Experience Not at all A little Some A lot 
Not 

Applicable 

1) I need more help to progress in my studies. 
     

2) I need more help with learning English to do 

well in school. 

     

3) I need tutoring during the school day during 

the regular year 

     

4) I need tutoring before or after school 
     

5) I need more help to earn the high school 

credits I need to graduate. 

     

6) I need more information about my options 

after graduation (such as a career or college). 

     

 

What other ways could the Migrant Education Program help you? 

 

 

 

 

What suggestions do you have for improving the services you receive from the migrant education program? 

 

 

 

2016-2017 
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Programa de Educación Migrante del Estado de Arkansas 

Encuesta para Jóvenes 
 

Distrito Escolar: ________________________________ 

 

Marca todos los que aplican: Me gustaría ayuda con…  

□ mejorar mis habilidades de lectura □ mejorar mis habilidades de matemáticas 

□ mejorar mis habilidades de escritura □ mejorar mi inglés 

□ inscribirme en programas de carrera o educación 

técnica □ 
aprender sobre temas de salud como enfermedades 

de transmisión sexual, drogas, y embarazo 

□ tomar un curso que me falta □ entender la importancia de terminar mis estudios 

□ preparación con mis clases y exámenes  □ aprender sobre mis opciones de carrera 

□ preparación para la universidad  □ 
recibir servicios de apoyo como servicios (ej., 

dentales/visión gratuitos) 

□ otro (indica): 

 

Marca la mejor respuesta a lo siguiente: 

 

Mi Experiencia Escolar No de Nada Un poco Algo Mucho 
No me 

aplica 

7) Necesito más ayuda para progresar con mis 

estudios 

     

8) Necesito más ayuda con el inglés para avanzar 

en mis estudios 

     

9) Necesito tutoría durante el día escolar  
     

10) Necesito tutoría antes o después de clases 
     

11) Necesito ayuda para obtener los créditos de 

high school que necesito para graduar 

     

12) Necesito más información sobre las opciones 

que tendré al graduarme (como carrera o 

universidad) 

     

 

¿Cómo más te puede ayudar el Programa de Educación Migrante? 

 

 

 

 

¿Qué sugerencias tienes para mejorar los servicios que recibes del Programa de Educación Migrante? 

 

 

 

2016-2017 
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Male       
Female 

Age: 
Do you have access to transportation to get to and from classes if you were taking them? 
    Yes    No 

Do you speak English? 
      Yes   A little  
 No 

Last grade attended?                 When?                                         Where? 
(Check) 

Home Language: 
     English    
     Spanish    
     Other: 

 1st grade/primero de primaria 
 2nd grade/segundo de primaria 
3rd grade/tercero de primaria 
 4th grade/cuarto de primaria 
 5th grade/quinto de primaria 
 6th grade/sexto de primaria 

 7th grade/primero de secundaria 
 8th grade/segundo de secundaria 
 9th grade/tercero de secundaria 
 10th grade/primer y segundo semestres de preparatoria (Bachillerato) 
 11th grade/tercer y cuarto semestres de preparatoria (Bachillerato) 
 12th grade/quinto y sexto semestres de preparatoria (Bachillerato) 

Health Needs:      
 Medical       Vision       Dental       Urgent 
 Other: 

Advocacy Needs:    Legal      Childcare     Translation/Interpretation      
 Other:      

Do you live with anyone while in Arkansas? 
 With a crew 
 With friends outside of work 
 With parents/family 
 With spouse & kids 
 With kids 
 Alone 

Reason for leaving school: 
 Lack of credits 
 Needed to work 
 Missed State test 
 Other:  

               

Are you interested in classes to help you do any of the following? (check all that apply) 
 

     Speak English   Earn high school credit    Job training    Career exploration 

     PreGED or GED   Adult basic education   Earn a diploma   Life skills 

     Health classes   Not sure     No interests 

     Other:                 
                  
                   

 
How can the migrant program best help you get ahead? 
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 Masculino       
 Femenino 

Edad: 
¿Si tomarías clases, tienes acceso a transportación para ir y venir? 
    Si    No 

¿Hablas Inglés?      
 Si   Un poco   No 

¿Último grado que asistió?   ¿Cuándo?                                          ¿Dónde? 
(Marque) 

Idioma en casa: 
     Inglés 
     Español    
     Otro: 

 1er grado/primero de primaria 
 2do grado/segundo de primaria 
 3er grado/tercero de primaria 
 4o grado/cuarto de primaria 
 5o grado/quinto de primaria 
 6o grado/sexto de primaria 

 7o grado/primero de secundaria 
 8o grado/segundo de secundaria 
 9o grado/tercero de secundaria 
 10o grado/primer y segundo semestres de preparatoria (Bachillerato) 
 11o grado/tercer y cuarto semestres de preparatoria (Bachillerato) 
 12o grado/quinto y sexto semestres de preparatoria (Bachillerato) 

Necesidades de salud:      

 Médico       Visión       Dental       Urgente 
 Otro: 

Necesidades de Abogacía:    Legal      Cuidado de Niños   
  Traducción /Interpretación      
  Otro:      

¿Vives con alguien mientras estás en Arkansas? 
 Con un grupo 
 Con amigos fuera del trabajo 
 Con padres/familia 
 Con esposo/a e hijos 
 Con Hijos 
 Solo/a 

Razón porque terminaste tus estudios: 
 Falta de créditos 
 Necesitaba trabajar 
 Perdí el examen Estatal 
 Otro:                

¿ Estás interesado/a en clases para ayudarte a lograr cualquiera de los siguientes? (marca todo lo que corresponda) 
 

      Hablar Inglés   Obtener crédito de la escuela preparatoria    Entrenamiento de trabajo  Exploración de carreras 

profesionales 

      PreGED o GED   Educación básica para adultos    Obtener un diploma   Habilidades de vida diaria 

      Clases de Salud   No estoy seguro/a      No tengo interés 

 Otro:                 

                  

                   

¿Cómo puede ayudarte el programa migrante para salir adelante? 
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Appendix C – Summaries of Needs Assessment 

Results 
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Arkansas Staff Needs Assessment Survey 

Total Staff Responding = 99 

Sites 

Site # Responding 

South Arkansas 28 

GFMEC 24 

Northeast Arkansas 27 

Boston Mountain 20 

TOTAL 99 
 

What INSTRUCTIONAL SERVICES do migrant student most need?7 

 

  

1%

2%

6%

7%

10%

12%

12%

17%

18%

21%

35%

40%

54%

63%

0% 10% 20% 30% 40% 50% 60% 70%

Other

Science

School readiness

Instructional time

Life skills

High school credits

Passing state assessments

Filling in gaps resulting from migration/missed school

Study skills

English language skill development

Writing

Motivating/engaging students in school work and activities

Math

Reading
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What types of services are most needed to address gaps in education? 

 

 

What SUPPORT SERVICES do migrant students most need? 

 

 

  

2%

16%

25%

29%

33%

38%

47%

53%

53%

0% 20% 40% 60%

Other

Home-based services

Dropout prevention programs

Programs addressing post-secondary/career opportunities

Transition programs for students new to the school and/or…

Summer instruction

Programs for making up credit

Tutoring during the school day during the regular year

Before or after school tutoring or alternative during the…

1%

3%

5%

19%

23%

26%

30%

33%

35%

39%

39%

42%

0% 10% 20% 30% 40% 50%

Other

Locating and enrolling in preschool…

Clothing

Nutrition

Locating existing school and community…

Transportation

Support for extracurricular activities

Secondary counseling (credit related)

Translation/interpretation

College and career counseling

Greater access to dental, vision, or health…

Supplemental school supplies
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What do MIGRANT PARENTS most need to support their children’s education? 

 

 

What topics would you recommend for PROFESSIONAL DEVELOPMENT to help 

instructional staff meet the needs of migrant students? 

 

  

4%

8%

9%

15%

23%

24%

32%

36%

43%

47%

53%

0% 10% 20% 30% 40% 50% 60%

Other

Information about adolescent health issues

Opportunities to participate in Migrant Parent Advisory…

Information about teaching early literacy skills

Access to parenting education programs

Opportunities to discuss child's educational progress w/…

Parent involvement activities

Family literacy and language instruction

Educational resources in the home

Strategies to support education in the home

Strategies for helping with homework

1%

7%

9%

12%

21%

26%

26%

26%

39%

40%

42%

48%

0% 10% 20% 30% 40% 50% 60%

Other

Providing instruction to out-of-school youth

Providing preschool instruction

Increasing graduation rates

Helping students access existing community resources

Writing instruction

Culturally relevant instruction

Teaching students who transfer in mid-year or mid-course

Delivering content instruction to English learners

Differentiating instruction for diverse learners

Math instruction

Reading instruction
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What is your biggest concern relating to the achievement and graduation of 
migrant students? 

 

Content Areas 

 Students missing credits/credit recovery (4)  

 That they receive the needed it academic and personal support, in order to make it to 

graduation/graduation (2) 

 English language proficiency/2nd language acquisition/language barrier (1) 

 With the new common core state standards and the ELPA 21 standards, we should be 

able to help our students in content instructions more towards graduation with success. 

 
Secondary/Postsecondary/Career Awareness 

 The dropout number of students (2) 

 Lack of opportunities after high school graduation (2) 

 Help finding employment after graduation 

 
Parent Education/Knowledge to Help Their Children in School 

 Parents need to take a more active role in communication with their child’s teacher 

 That parents don't understand our culture and the importance of education in our 

culture and so they don't receive support to continue their education. 

 Parents are unable to help their children with homework because they do not know 

English 

 Parents understanding the support needed from them to help their child succeed 

 
Student Behavior and Motivation 

 Absenteeism/attendance/staying in class (9) 

 Motivating students/motivating students to stay in school (3)  

 Students have to work after school so they don’t do their homework (2) 

 Lack of self-esteem/self-confidence  

 
Staff Behavior and Preparation/Staffing 

 Lack of staff connection with/understanding of migrant students (2) 

 Lack of resources at home to help their children (2) 

 Having enough time to help students in the classroom (2) 

 Finding migrant students/identification 

 Lack of a designated space/room to work with my migrant students 

 
Resources 

 Nutrition 

 Health 

 Pregnancy 

 Internet/Wi-Fi in the home 

 Transportation to/from meetings and activities 
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Arkansas Parent Needs Assessment Survey Results 

 
Total Parents Responding: 59 
Child(ren) in Preschool: 5 
Child(ren) in K-3: 42 
Child(ren) in 4-5: 16 
Cild(ren) in 6-8: 24 
Child(ren) in 9-12: 15 
*Duplicated count as parents can mark more than one response 
 
Respondents indicating a rank order of 1, 2, or 3 (high importance): 
Instruction:  What instruction do your children need? 

 

 

What types of services would most help your children? 

  

0%

0%

4%

5%

5%

11%

11%

12%

19%

21%

23%

58%

60%

81%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Being prepared to start kindergarten

Other

Completing missing coursework

High school classes

Time in classes

Passing state assessments

Life skills

Science

Motivation in school

Learning English

Study skills

Writing

Math

Reading

4%

12%

18%

21%

33%

37%

39%

42%

74%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Other

Transition to a new school

Helping your children stay in school

Tutors visiting your home

Completing high school classes

Opportunities after graduating high school

Before or after school tutoring

Summer migrant school

School day tutoring
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Support Services: What support do your children need? 

 

 

Parent involvement: What would help you support your child’s success in school? 

 

  

0%

4%

7%

9%

12%

23%

25%

26%

26%

30%

53%

61%
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Finding preschool programs

Other

Secondary counseling(school related)

Transportation

Finding school and community resources

College and career counseling

Nutrition

Support for extracurricular activities

Translation and interpretation

Clothing

Dental, vision, or health care

School supplies

0%
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68%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Migrant Parent Advisory Council meetings

Parenting education programs

Other

Information about children’s health issues

Parent involvement activities (such as math or reading…

Preparing young children for school

Family literacy and language instruction

Meetings with teachers or tutors

Educational materials at home

Helping my child with homework

Helping my child with reading, math, and writing
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What is your biggest concern for the education of your child(ren)? 
 

Content Areas 

 Help with reading (5) 

 Help with writing (3) 

 Learning English (2) 

 Help with math 

 

Parent Education/Knowledge to Help their Children in School 

 I don’t know English so I can’t help my child with homework (5) 

 Homework/I can't help my child with homework (2) 

 

Secondary/Postsecondary/Career Awareness 

 My children won't finish school/finish on time/graduate (7) 

 Lack of knowing about opportunities after high school (2) 

 Going to college 

 

Student Behavior and Motivation 

 That they succeed/be the best/get the most out of school (4) 

 That they stay motivated/not lose interest (2) 

 Concentrating in  class 

 

Staff Behavior and Preparation/Staffing 

 My child needs help adjusting in a new school/new school orientation (2) 

 

Resources 

 Materials and supplies for school 

 Financial help 

 

Other 

 I am concerned about my daughter’s speech; she really struggles 
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Arkansas MEP Secondary/Youth Needs Assessment Results 

 Total Students Responding = 102 

 

Q1: I would like help with (mark all that apply) 
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Q2: My learning experience: 

 

What other ways could the Migrant Education Program help you? 

 With scholarships and college applications (6) 

 Helping me choose the right college (9) 

 Helping me choose a career (3) 

 Help me with English (5) 

 Helping me with my schoolwork/homework (3) 

 Math help (3) 

 Literacy class help 

 Helping me with an eye doctor  

 Having more meetings for us (2) 

 They can help with temporary driving learner's permits to be able to drive a car. 

 

What suggestions do you have for improving the services you receive from the Migrant 

Education Program? 

 More trips (3) 

 Teach us about college options/visiting colleges (3) 

 Helping us find scholarships 

 More meetings (2) 

 Provide more tutoring 

 Talk to the teachers about the migrant program 

 In English class, give us books to read and dictionaries to help us. 
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Summary of Out-of-School Youth (OSY) Profile 
For Arkansas MEP CNA (2016) 

 

33 completed OSY Profiles were received 
Profile item Data (reported as numbers) 

Gender __28___ Male 
__ 5___ Female 

Age __ 1____ 14 years 

__ 1____ 15 years 

__ 2____ 16 years 

__ 0____ 17 years 

__ 4____ 18 years 

__ 9____ 19 years 

__ 9____ 20 years 

__ 6____ 21 years 

__ 0____ 22 years 

__ 1____ Did not respond 

Reported lacking transportation 14 respondents 

Reported ability to speak English 4 respondents 

Home Language ___ 2___ English 
___26___ Spanish 
___ 1 ___ English and Spanish 
___ 3___ Did not respond 
___ 1___ Other (Please list) 

Last grade attended ___2___ 5th grade 

___5___ 6th grade 

___1___ 7th grade 

___2___ 8th grade 

___6___ 9th grade 

___9 __ 10th grade 

___3___ 11th grade 

___4___ 12th grade 

___1___ Did not respond 

Reasons for leaving school 
(Note – some respondents marked more than one option) 

___7___ Lack of credits 

___18__ Needed to work 

___0___ Missed state exam 

___4___ Other 

Housing: Youth lives: ___16___ with a crew 

___ 2 ___ with friends outside of work 

__  12_ _ with parents/family 

___  0___ with spouse and children 

____0___ with kids 

____1___ alone 

____12___ Did not respond 

Health Needs 
(Note – some respondents marked more than one option) 

___9___ Medical 

___2___ Vision 

___4___ Dental 
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___0___ Urgent 

Advocacy Needs 
(Note – some respondents marked more than one option) 

___2___ Legal 

___0___ Childcare 

___4___ Translation/Interpretation 

___2___ Other 

Expressed interest in: 
(Note – some respondents marked more than one option) 

___12__ Learning English 

___ 4___ Pre-GED or GED  

____1__  Health classes 

___ 4___ Earn high school credit 

___ 4___ Adult basic education 

___ 2___ Job training 

___ 4___ Earning a diploma 

___ 1___ Career exploration 

___ 3___ Life skills 

___3___ Not sure 

___3___ No interests 

___0___ Other 

 
 

How can the migrant program help you get ahead? 
 Help me find work (3) 

 English classes (2) 

 Help me get health insurance 

 I need Wi-Fi at home 

 Legal help to establish residency 

 Financial support 

 By giving me more information 
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Appendix D – Arkansas CNA Data Tables 

  



 

59 

  

 

Comprehensive Needs Assessment 
Data Tables – Arkansas MEP 

 

Data Source: CSPR 2014-15 
 

OCTOBER 2016 
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Demographics 

Total Count PFS LEP 

Grade Number Number % Number % 

Age 3-5 531 8 2% 0 - 

K 345 34 10% 7 2% 

1 457 106 23% 69 15% 

2 438 106 24% 164 37% 

3 400 92 23% 124 31% 

4 388 77 20% 135 35% 

5 374 70 19% 131 35% 

6 380 73 19% 132 35% 

7 341 68 20% 120 35% 

8 327 58 18% 108 33% 

9 357 74 21% 118 33% 

10 306 53 17% 86 28% 

11 274 49 18% 85 31% 

12 293 52 18% 92 31% 

Ungraded 0 0 - 0 - 

Out-of-
school 651 8 1% 23 4% 

Total Count 5,862 928 16% 1,394 24% 
 

 

 

 

 

 

 

 

 

 

 

 

Move in Regular Year 
 

Grade Number Percent 

Age 3-5 73 9% 

K 53 6% 

1 69 8% 

2 56 7% 

3 61 7% 

4 50 6% 

5 51 6% 

6 49 6% 

7 39 5% 

8 41 5% 

9 41 5% 

10 31 4% 

11 20 2% 

12 15 2% 

Ungraded 0 0% 

Out-of-
school 194 23% 

Total 843  

Qualifying Arrival Date During 
the Performance Period 

Grade Number Percent 

Age 3-5 153 8% 

K 108 6% 

1 119 6% 

2 105 6% 

3 112 6% 

4 117 6% 

5 102 6% 

6 107 6% 

7 98 5% 

8 83 4% 

9 95 5% 

10 77 4% 

11 68 4% 

12 37 2% 

Ungraded 0 - 

Out-of-
school 465 25% 

Total 1,846 
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All Services 
Total Identified 

 
Served During Program 

Year 

Grade Number Number Percentage 

Age 3-5 531 253 48% 

K 345 267 77% 

1 457 402 88% 

2 438 375 86% 

3 400 340 85% 

4 388 331 85% 

5 374 329 88% 

6 380 314 83% 

7 341 280 82% 

8 327 269 82% 

9 357 296 83% 

10 306 264 86% 

11 274 238 87% 

12 293 257 88% 

Ungraded 0 0  -   

Out-of-school 651 503 77% 

Total 5,862 4,718 80% 
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Services Provided During the Performance Period 
 

Served During the 
Performance Period 

PFS Served  
 

Receiving 
Instructional Service 

Receiving Support 
Services 

Receiving Counseling 
Services 

Grade Number Number % Number % Number % Number % 

Age 3-5 253 8 3% 42 17% 247 98% 0 0% 

K 267 34 13% 126 47% 265 99% 5 2% 

1 402 106 26% 287 71% 399 99% 18 4% 

2 375 106 28% 277 74% 370 99% 17 5% 

3 340 92 27% 241 71% 337 99% 21 6% 

4 331 77 23% 219 66% 330 100% 19 6% 

5 329 70 21% 216 66% 328 100% 18 5% 

6 314 73 23% 220 70% 313 100% 22 7% 

7 280 68 24% 193 69% 280 100% 24 9% 

8 269 58 22% 181 67% 267 99% 21 8% 

9 296 73 25% 198 67% 296 100% 83 28% 

10 264 53 20% 177 67% 264 100% 124 47% 

11 238 49 21% 162 68% 236 99% 126 53% 

12 257 52 20% 184 72% 257 100% 123 48% 

Ungraded 0 0  - 0 -  0 -  0 -  

Out-of-school 503 8 2% 75 15% 501 100% 9 2% 

Total 4,718 927 20% 2,798 59% 4,690 99% 630 13% 

 

Instructional Services Provided During the Performance Period 
Served During 

the 
Performance 

Period 

Receiving 
Instructional 

Service 

Reading Instruction 
 
 
 

Mathematics 
Instruction 

 
 

H.S. Credit 
Accrual 

Grade Number Number % Number %   

Age 3-5 42 23 55% 24 57%     

K 126 91 72% 69 55%     

1 287 261 91% 182 63%     

2 277 254 92% 171 62%     

3 241 224 93% 148 61%     

4 219 200 91% 137 63%     

5 216 198 92% 134 62%     

6 220 207 94% 138 63%     

7 193 163 84% 120 62%     

8 181 155 86% 83 46%     

9 198 164 83% 112 57% 3 2% 

10 177 150 85% 85 48% 56 32% 

11 162 124 77% 60 37% 132 81% 

12 184 132 72% 69 38% 155 84% 

Ungraded 0 0 -  0 -  0 -  

Out-of-school 75 18 24% 10 13% 7 9% 

Total 2,798 2,364 84% 1,542 55% 353 13% 
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Proficiency Rates by Grade 

Source CSPR Part I 2014-15 
 

 

Mathematics 

Grade 

Non-Migrant Students Migrant Students 

# Assessed # Proficient % Proficient # Assessed # Proficient % Proficient 

3       35,192        11,261  32% 286            40  14% 

4       35,208         8,697  25%            292                40  14% 

5       35,300         8,558  24%            300                33  11% 

6       35,149          8,911  25%            298                29  10% 

7       37,564          7,943  21%            288                27  9% 

8       29,237  ,226  18%            264                26  10% 

H.S.       66,829       16,704  25%            464                46  10% 

Total    274,479       67,300  25%        2,192              241  11% 
 

Mathematics 

Grade 

Hispanic or Latino LEP Economically disadvantaged 
# 

Assessed # Proficient % Proficient # Assessed # Proficient % Proficient # Assessed # Proficient 
% 

Proficient 

3     4,583  1,161 25% 3,310 641 19% 23,698 5,594 24% 

4     4,343           805  19% 3,178 431 14%     23,388  3,860 17% 

5    4,298  804 19% 3,132 407 13% 23,158 3,794 16% 

6     4,206  806 19% 2,837 317 11% 22,530 3,742 17% 

7     4,163  691 17% 2,811  271 10% 22,607 3,149 14% 

8     3,391  504 15% 2,337 219 9% 19,606 2,565 13% 

H.S.     7,394  1,388 19% 4,409 412 9% 38,895 6,052 16% 

Total   32,378  6,159 19% 22,014 2,698 12% 173,882 28,756 17% 
 

Math Proficiency Rates 

 
  

25%

11%

19%

12%

17%
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Reading/Language Arts 

Grade 

Non-Migrant Students Migrant Students 

# Assessed # Proficient % Proficient # Assessed # Proficient % Proficient 

3          35,142         10,445  30% 275 37 13% 

4         35,163         11,960  34%            287               48  17% 

5          35,307         11,591  33%            296                44  15% 

6          35,130         11,769  34%            293                40  14% 

7          35,750         12,606  35%            286                58  20% 

8          35,585         11,703  33%            278                32  12% 

H.S.          68,865         25,548  37%            465                79  17% 

Total       280,942         95,622  34%          2,180              338  16% 
 

Reading/Language Arts 

Grade 

Hispanic or Latino LEP Economically disadvantaged 

# 
Assessed 

# 
Proficient 

% 
Proficient 

# 
Assessed 

# 
Proficient 

% 
Proficient 

# 
Assessed 

# 
Proficient 

% 
Proficient 

3       4,532           916  20% 
        

3,242          440  14%  23,640        5,000  21% 

4   4,311     1,113  26%  3,132          544  17%     23,349        5,733  25% 

5      4,255     1,081  25%       3,067         507  17%  23,106        5,382  23% 

6 4,170     1,138  27%       2,789         496  18%    22,502        5,307  24% 

7       4,124     1,231  30%       2,745         510  19%     22,630        5,636  25% 

8      3,810     1,021  27%       2,432         363  15%     21,942        5,007  23% 

H.S.       7,227     2,100  29%       4,166        490  12%     40,120    10,336  26% 

Total     32,429    8,600  27%   21,573    3,350  16% 177,289   42,401  24% 
 

Reading Proficiency Rates 

 
 

  

34%

16%

27%

16%

24%
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Appendix E – CNA Meeting Agendas and Meeting 

Summaries 
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   AGENDA 
 

Arkansas Department of Education 

Migrant Education Program 

Comprehensive Needs Assessment Meeting #1  

Hilton Garden Inn, Little Rock, AR – Tuesday, October 25, 2016 
 

 

8:00 – 8:15 Welcome, introductions, meeting objectives, materials/agenda review  

 

8:15 – 8:30 The planning cycle: Comprehensive Needs Assessment (CNA), Service Delivery 

Plan (SDP), NAC roles and responsibilities, project implementation, program 

evaluation, monitoring, sub-allocation.  Where does it all fit?  

 

8:30 – 9:00 Small group activity #1: Select goal area groups and complete Fortune Telling 

Activity 

 

9:00 – 10:00 Small group activity #2: Review existing data including MEP  student profile,  

  demographics, survey data, and assessment results. Complete “Take-Away” activity 

 

10:00 – 10:15 Break 

 

10:15 – 11:15 Small group activity #3: Review the 7 Areas of Concern and develop concern 

statements. Debrief 

 

11:15 – 12:45 Lunch on your own 

  

12:45 - 1:15 Small group activity #4: Walkabout to review other groups’ concern statements, 

make suggestions, and debrief 

 

1:15 – 1:45 Small group activity #5: Prioritize Concern Statements 

 

1:45 – 2:15 Small group activity #6: Identify additional data needed 

 

2:15 – 2:30 Break 

 

2:30 – 3:30 Small group activity #7: Identify need indicators and data suggestions/sources for  

   concern statements; debrief 

 

3:30 – 3:45 Review of the day, follow-up, next steps, and timelines 
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Meeting Objectives  

 

1. Understand the CNA planning cycle and roles/responsibilities of the Committee 

2. Review summaries of existing and new data on the needs of migrant students, and decide on  

additional data needed 

3. Develop preliminary concern statements 

4. Develop need indicators and need statements 

 

Meeting Deliverables  

 

 List of concern statements 

 List of additional data elements needed for MEP student profile  

 List of potential sources of data for MEP students 

 List of need indicators 

 Need statements 

 

 

  



 

 

MEETING NOTES  
 

Arkansas Migrant Education Program 

Comprehensive Needs Assessment Meeting #1 

Hilton Garden Inn – Little Rock, AR 

October 25, 2016 

 
Meeting Participants 

 

Holli Boyett (South AR); Susan Britton (ADE), Jessica Brown (Western AR), Jeanne Ford 

(Boston Mountain); Beth McCarty (Northeast AR); Mireya Mondragon (ARMEP parent); 

Sheila Peck (Western AR), Karen Qualls (ADE), Wes Roberts (ADE); John Selph (Boston 

Mountain), Deanna Pérez Williams (Boston Mountain), Andrea Vázquez (META), and 

Patti Williford (South AR)  

 

Meeting Objectives 

 

5. Understand the CNA planning cycle and roles/responsibilities of the Committee 

6. Review summaries of existing and new data on the needs of migrant students, and 

decide on additional data needed 

7. Develop preliminary concern statements 

8. Develop need indicators and need statements 
 

Discussion and Activities 

 

Wes welcomed the group and thanked them for their participation. The members of the 

Needs Assessment Committee (NAC) introduced themselves. Next, Andrea presented the 

meeting objectives, gave an overview of the packet materials, and reviewed the agenda.  

 

We continued with a needs assessment activity on targeting needs during which 

participants made decisions about a metaphor of three flowers: Plant A that is healthy, 

Plant B that is starting to wilt, and Plant C that is seriously wilted. The groups reported out 

on their decisions and all groups had slight variations as illustrated below: 

 

Group1 

Plant A – 15% 

Plant B – 35% 

Plant C – 50% 

Group 2 

Plant A – 10% 

Plant B – 60% 

Plant C – 30% 

Group 3 

Plant A – 10% 

Plant B – 30% 

Plant C – 60% 

Group 4 

Plant A – 10% 

Plant B – 40% 

Plant C – 50% 

 



 

 

All groups agreed that attention needed to be given to all the plants; however, there was 

some disagreement as to which plants should receive more. There was discussion on the 

feasibility about using most of the water (resources) on the weakest plant. In summary, 

three of the four groups agreed that the flowers would be best served by the lowest 

percentage of water (10-15%) going to Plant A, the next largest increment (30%-40%) of 

water to Plant B, and the most (50%-60%) to Plant C. During the debrief, most groups 

indicated that the water would not be distributed until adequate research had been 

conducted about the type of plant, the number of opportunities the plant would be able to 

be watered, etc. All groups stressed the importance of considering all factors prior to 

watering the plant, obviously a metaphor for the needs of migrant children.  

 

The planning cycle: The last CNA update was completed in 2014 using data from the 

2011-2012 school year, indicating that Arkansas is on track for the CNA update. The next 

topic discussed was the Continuous Improvement Cycle (CIC) planning cycle from the 

OME Toolkit and the expanded version from META that includes the Comprehensive 

Needs Assessment (CNA) and the Service Delivery Plan (SDP), project implementation, 

program evaluation, monitoring, and sub-allocation to regional centers and local MEPs.  

 

The NAC roles and responsibilities were covered. They include: 

 reviewing existing implementation, student achievement, and outcome data on 

migrant students in Arkansas; 

 based on the data, update concerns and possible solutions that will be used to 

inform the Service Delivery Plan (SDP); 

 review the data to determine the elements to include on the final version of the 

migrant student profile; and   

 make recommendations to the State on needs and services to be included in the 

CNA report 

 

The Comprehensive Needs Assessment is the first step in the CIC and it allows State 

MEPs to be able to identify students’ priority needs to be met through migrant services 

funded by the state. A “cupcake” funding model was presented whereby most of the 

funding is on the bottom (the cake part) that comes from general revenue. The next 

layer—the frosting—is special programs such as Title I-A, and the next layer (the 

sprinkles) includes other Federal programs such as Title III. The final part of the cupcake, 

the cherry on top, is Title I-C MEP funds. These funds are used only after all other 

resources have been exhausted.  

 

The CNA informs and guides all aspects of MEP planning because migrant students need 

to meet State performance targets. OME’s 3-Phase Model of CNA was introduced; this 

meeting (NAC#1) is in the first phase, which is to explore “what is”. It was noted that in 

the past, Arkansas has had the goal areas: 1) Reading; 2) Mathematics; and High School 

Graduation/Services to OSY. The Needs Assessment Committee revised the Reading 

group to be “Literacy” and they added a fourth focus area, “Non-Instructional Support 

Services.”   

 

  



 

 

Small Group Activity #1: Andrea requested that participants work in assigned focus area 

group; thus, the CNA committee is divided as follows:  

 

Literacy 

Beth 

Susan 

Jeanne 

Mathematics 

Wes 

Deanna 

Jessica 

HS Graduation-Services to OSY 

Holli 

Karen 

John 

Non-Instructional Support Services 

Patti 

Sheila 

Mireya 

  

Individual Activity #1: CNA Fortune Telling was introduced by Andrea. The groups 

worked at their table to identify concern statements facing migrant students in Arkansas. 

The groups posted their Fortune Telling sheet on chart paper to be considered later. The 

concerns predicted follow. We are concerned that . . . 

 

Literacy 

 Migrant students are not reading at grade level. 

 Migrant students have inconsistent school attendance. 

 Migrant students lack sufficient resources needed to reach achievement level. 

 Migrant students lack parent support in order to support reading achievement. 

 Migrant students have health issues affecting their ability to learn. 

 Migrant students have language barriers. 

 

Mathematics 

 Primary grade students lack the skills to meet state proficiency standards in math. 

 Changing standards multiple times during a child’s education creates multiple gaps 

in their education, thereby magnifying migrant students’ problems. 

 We may not be identifying all migrant students and therefore are not able to serve 

their needs in math. 

 We have not provided adequate training to tutors to be able to adequately help 

students’ math instructional needs. 

 

HS Graduation/Services to OSY 

 Migrant students get frustrated and drop out of school. 

 Migrant students fall behind on credits and need credit recovery. 

 Migrant students have difficulty meeting graduation requirements due to mobility. 

 Tutorial and advocacy are deficient for high school students. 

 Time restraints limit tutoring (schedules, core classes). 

 OSY are not fully identified. 

 OSY need more guidance. 

 High school students are not always receptive to services. 

 Tutors need more universal learning strategies vs. content specifics. 



 

 

 Migrant parents do not have a full understanding of high school requirements. 

 

Non-Instructional Support Services 

 Migrant students need transportation to events such as AMESLA, MSAC. 

 Migrant students need resources during the school year such as supplies for special 

projects, graduation caps and gowns, etc. 

 Migrant students lack access to good nutrition and clothing. 

 

Andrea then introduced Small Group Activity #2 to review student data and assessment 

results. The participants reviewed existing data including the MEP demographics, needs 

assessment survey data, focus group results, and assessment results. The groups examined 

the results through the lens of their focus area (literacy, mathematics, high school 

graduation/services to OSY, and non-instructional support services) for trends, 

inconsistencies, data of notable significance, etc. 

 
Take-aways from Small Group Activity #2  

 

Literacy 

 There has been a different assessment each year. 

 In the new test, there is a 50% gap in the achievement level between groups and 

migrant is below the other sub-populations, but about the same as LEP. 

 Parents indicated reading instruction as the greatest need. 

 Parents expressed a concern about not knowing the language to help their children. 

 Parents expressed a concern that their child will not graduate. 

 Staff results indicate reading instructional services is the greatest need. 

 Staff report that they need professional development (PD) in reading strategies. 

 55% of secondary youth indicated on a survey that they would like help in reading. 

 Secondary youth indicated that they need preparation for college and information 

about career options. 

 More instruction in reading is provided than in math. 

 

Mathematics 

 The amount of math instruction received is substantially less than reading. 

 We are not providing adequate math instruction and this is directly affecting 

proficiency rates in math. 

 Parents indicated they were not able to help their children in math because they do 

not have the skills to help. (Literacy/vocabulary/math skills). 

 There is a significant achievement gap between migrant student and non-migrant 

students. Also, between migrant and other sub-populations. 

 

High School Graduation/Services to OSY 

 The number of 11th-12th graders in the program is lower than in other grades. Have 

they dropped out already or are they not identified? 

 Less than 11% of students are getting counseling services (credits, schedules, etc.). 



 

 

 Students in 9th grade are not getting foundational services. 

 Students seem to want one-on-one career and college counseling. 

 Reading is still a need for high school students and those working with students. 

 Many (most) OSY are 19-20 years old and Spanish speaking. 

 Grade 10 is the last grade attended by many students who drop out. 

 

Non-Instructional Support Services 

 Parents report needing translation and interpretation services. 

 Parents report needing clothing and nutrition. 

 Parents report a need for support with extracurricular activities. 

 Parents have a need for educational materials in the home. 

 Parents have a need for transportation. 

 Parents, staff and OSY indicate a needs for dental/vision/and health services. 

 Parents and students indicate they need school supplies. 

 Parents report they need resources so they can help their children at home with 

math, reading, and writing. 

 Staff and students reported that migrant students have a need to access the internet 

at home. 

 Students reported having a need for encouragement, mentoring, and motivation. 

 

Small Group Activity #3: Concern Statements 

The 7 Areas of Concern were reviewed which are areas in which migrant students show 

substantial needs resulting from their mobile lifestyle and lack of continuity in instruction. 

These areas of concern provide a framework for organization of the concerns and are 

outlined in the OME CNA Toolkit as follows: 

 

- Educational Continuity 

- Time for Instruction 

- School Engagement 

- English Language Development 

- Educational Support in the Home 

- Health 

- Access to Services 

 
The participants worked at their focus area tables to draft concern statements. These are 

reflected on the “Arkansas MEP Comprehensive Needs Assessment Planning Chart” 

which will be disseminated to the NAC members at the February meeting.  

 
During Small Group Activities #4 and #5 (Prioritize and Walkabout), participants 

reviewed the other groups’ concern statements and made changes and/or revisions. 

Additionally, the groups were asked to select the top two concerns for each of the focus 

areas. Then, participants participated in a whole group discussion about the concern 

statements and made further revisions. 

 

 



 

 

Activity #6 – Profile and additional data needed 

Participants were asked to review the data profile handout and consider and discuss 

possible data needed and additional sources. During the debrief, the only additional data 

that the Committee indicated as being needed at this time was attendance rates and 

graduation rates.  

 

Activity #7 – Need Indicators and Data Suggestions/Sources 

The participants then discussed need indicators and the importance of crafting a strong 

need statement. The need indicators must be linked to a specific concern statement, 

identify the gap between what is and what should be, define a specific group or need, and 

indicate the type of data for each concern. Participants worked in their focus area groups 

to identify need indicators and data sources for each concern statement. These can be 

found on the “Arkansas MEP Comprehensive Needs Assessment Planning Chart.” 

 

Andrea then reviewed the day’s accomplishments and shared the next steps in the CNA 

process which include the following: 

 

 Ensure that any missing data is ready for the next meeting 

 Conduct CNA Meeting #2 (02/07/17) to arrive at consensus on concerns, identify 

and prioritize possible solutions, determine data sources, and finalize the MEP 

profile 

 Draft the CNA report (Spring 2017) 

 Incorporate NAC feedback/finalize the report 

 

 
 

Meeting Outcomes  

 

 List of concern statements (draft) 

 List of potential sources of data for MEP students 

 List of need indicators and need statements 

 

  



 

 

AGENDA 
Arkansas Department of Education 
Migrant Education Program 
Comprehensive Needs Assessment Meeting #2  
Hampton Inn West Little Rock, AR – Tuesday, February 7. 2017 

 
 

8:00 – 8:15 Welcome, introductions, meeting objectives, materials/agenda review  
 
8:15 – 8:30 Quiz - The Planning Cycle: A Review: Comprehensive Needs 

Assessment (CNA), Service Delivery Plan (SDP), program 
implementation, program evaluation. Where are we in the process?  

 
8:30 – 9:15 Small group activity #1(Goal Area Groups): Review and revise the 

Concern Statements, Data Sources, Need Indicators, and Need 
Statements 

 
9:15 – 9:30  Small group activity #2 (Goal Area Groups): Prioritize Concern   
   Statements 
 
9:30 – 10:15  Small group activity #3 (Goal Area Groups): Identify and develop  
   possible solutions to the Concerns and Need Statements  
 
10:15 – 10:30 Break 
 
10:30 – 11:00 Finalize the information from discussion and enter recommendations 

for your goal area on the wall chart 
 
11:00 – 12:30 Lunch on your own 
  
12:30 – 1:00  Small group activity #4 (Gallery Walk): Review and suggest additional 

solutions to the other Goal Area Groups 
 
1:00 – 1:30  Small group activity #5 (Goal Area Groups): Prioritize solutions 
 
1:30 – 2:00  Small group activity #6 (Goal Area Groups): Identify resources and  
   experts/staff by listing information, materials, and personnel needed  
   to address the concerns.  
 
2:00 – 2:15  Break 
 
 



 

 

2:15 – 2:45  Small group activity #7 (Gallery Walk): Review and suggest additional  
   resources and experts/staff to the other Goal Area Groups 
2:45 – 3:15  Whole group activity #8: Review and discuss student profile 
 
3:15 – 3:45  Small group activity #9 (Small Groups): “Save the Last Word” Identify  
   loose ends and ways to communicate the CNA to the field. 
 
3:45 – 4:00  Wrap-up, review of the meeting objectives, Q&A, next steps 
 

 

Meeting Objectives  
 

1) Finalize concerns, data sources, need indicators, need statements 
2) Rank concerns for focus during service delivery planning 
3)  Develop solutions for the concern statements 
4) Rank solutions for focus during service delivery planning 
5)   Identify possible resources and experts/staff to meet migrant student needs 
6) Review next steps for completion of the CNA and service delivery planning  
 

Meeting Deliverables  
 

  List of ranked concern statements 
  List of data sources, need indicators, and need statements 
  List of possible solutions 
  List of experts 
  List of resources 
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MEETING NOTES  
 

Arkansas Migrant Education Program 

Comprehensive Needs Assessment Meeting #2 

Hampton Inn – Little Rock, AR 

February 7, 2017 

 
Meeting Participants 

 

Holli Boyett (South AR); Susan Britton (ADE); Jessica Brown (Western AR); Jeanne 

Ford (Boston Mountain); Miguel Hernandez (ADE); Beth McCarty (Northeast AR); 

Mireya Mondragon (ARMEP parent); Sheila Peck (Western AR); Mary Perry (ADE); 

Karen Qualls (ADE); Wes Roberts (ADE); John Selph (Boston Mountain); Deanna Pérez 

Williams (Boston Mountain); Andrea Vázquez (META); and Patti Williford (South AR)  

 

Meeting Objectives 

 

1) Finalize concerns, data sources, need indicators, need statements 

2) Rank concerns for focus during service delivery planning 

3)  Develop solutions for the concern statements 

4) Rank solutions for focus during service delivery planning 

5)   Identify possible resources and experts/staff to meet migrant student needs 

6) Review next steps for completion of the CNA and service delivery planning  
 
 

Discussion and Activities 

 

Wes welcomed the group and thanked them for their participation. Wes also introduced 

the special guests from the Arkansas Department of Education, Mary Perry, who is 

working with the ESSA documentation and Miguel Hernandez, who is in charge of Title 

III. The members of the Needs Assessment Committee (NAC) introduced themselves. 

Next, Andrea presented the meeting objectives, gave an overview of the packet materials, 

and reviewed the agenda.  

 

We continued with a quiz to review the Continuous Improvement Cycle, including 

Comprehensive Needs Assessment (CNA), Service Delivery Plan (SDP), project 

implementation, program evaluation, monitoring, and sub-allocation to local MEPs. 

 

Andrea shared that through this process, we are “getting our ducks in a row,” and that we 

will be updating the last CNA, which was completed in June 2014 using data from the 

2011-12 school year. Andrea then illustrated how the current work that is being completed 

for the CNA creates a starting point for the Service Delivery Plan process, which is the 

next step in OME’s Continuous Improvement Cycle (CIC). The SDP meetings will be 
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conducted in this school year, 2016-2017 so that the strategies and MPOs can be 

implemented in school year 2017-2018.  

 

In the first meeting (NAC #1), we explored “what is” and identified major concerns, 

measurable indicators, data sources, and preliminary priorities. In this meeting (NAC #2), 

we finalized and prioritized concern statements, made decisions to set priority needs, 

identified possible solutions, selected solutions, and proposed an action plan. As a next 

step, META will prepare the final CNA report. 

 

The revised CNA Planning Chart was reviewed, paying special attention to the new goal 

area identified during CNA meeting #1: Non-instructional Support Services. The group 

decided that this fourth goal area is not necessary. Two of the three concern statements 

and need indicators identified for this goal area are also represented in other goal areas: 

supporting parents with educational resources and materials and providing information to 

students and parents about student access to health services. The only concern statement 

that is not represented in another goal area was the one related to parents needing 

transportation to and from MEP activities. It was decided that this would fit better as a 

resource in other areas. The participants that were in the Non-instructional Support 

Services group were redistributed and the assignments were as follows: 

 

Literacy 

Beth 

Susan 

Jeanne 

Mireya 

Mathematics 

Wes 

Deanna 

Jessica 

Math 

HS Graduation-Services to 

OSY 

Holli 

Karen 

John 

Sheila 

 

During Small Group Activity #1, Andrea requested that participants work in their goal 

area groups to review and revise the concerns, data sources, need indicators, and need 

statements and to document the changes on the large posters. All of the changes are 

reflected in the revised CNA Planning Chart. 

 

Andrea then introduced Small Group Activity #2 to prioritize the concern statements by 

ranking them by priority. The goal area groups debriefed to the whole group and discussed 

any revisions that needed to be made. The results of the ranking can be found in the 

revised CNA Planning Chart. 

 

During Small Group Activity #3 (Identify Solutions), information was shared about 

identifying solutions to concern statements. Solution strategies in the CNA are the starting 

point for the strategies that will be included in the SDP. Participants were asked to 

consider a large range of solutions i.e., instructional services, support services, 

program/staff capacity building, State-level initiatives, project-level initiatives, etc. 

Participants also were asked to consider evidence-based strategies and proven practices. 

After viewing a few examples, participants worked in their goal area groups to identify 
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solutions for their revised concern statements. The groups recorded their solutions on the 

large chart papers.  

 
During Small Group Activity #4 (Gallery Walk), participants reviewed the other groups’ 

solutions and made recommendations and/or revisions. Then, they then participated in a 

whole group discussion about the solutions and made further revisions. 

 

Andrea then introduced Small Group Activity #5 (prioritizing solutions). Participants were 

asked to work as a focus area group and prioritize their solutions. Each member of the 

group placed one colored sticky dot next to the solution they felt is most important for 

each concern statement. The participants were then asked to reach consensus on the 

prioritized list and report out to the whole group. The results of this activity are found in 

the CNA Planning Chart.  

 
Small Group Activity #6 (Identify Resources and Experts/Staff): After a discussion about 

how to garner support for the solutions, participants worked in their goal areas to identify 

resources and experts/staff to address the concerns and implement solutions. The group 

recorded their resources and experts/staff on jumbo sticky notes and then reviewed the 

other groups during the gallery walk (Small Group Activity #7). The resources and 

experts/staff identified can be found on the “Experts and Resources” handout. 

 

During Small Group Activity #8, the group reviewed the Arkansas MEP Student Profile 

and made recommendations for categories to add, remove, or revise, as well as 

recommendations for additional data and resources needed. This profile will be part of the 

CNA report and will provide the reader with a snapshot of the MEP in the State of 

Arkansas. 

 

Small Group Activity #7 (Save the Last Word): Participants reflected on the process and 

discussed/documented on white index cards any loose ends, suggestions for the CNA 

report, or suggestions for future CNA/SDP meetings. Then, they identified and recorded 

on colored index cards three ways to communicate the CNA to the field. Participants’ 

responses are as follows: 

 

Loose ends, 

suggestions 

for the CNA 

report, 

suggestions 

for future 

CNA/SDP 

meetings 

 I think at times, whole group discussions can be as or more effective 

as the “round robin” style. 

 Loose ends: Does the data on Handout #4 need to come from the 

same year as the data sources used on our need indicators? 

 I think we need a larger space for the meeting. (2) 

 Consider having the meetings at Mt. Magazine Lodge (2) 

 Include a working lunch 

 Provide a summary of previous CNA to staff in a timely way to 

make suggestions, edit, comment, etc. 

 Health solutions need to be developed 

 Invite more REDS/data people to the CNA/SDP Meetings 
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 None; I like the way we do things and are able to look at other 

groups’ work and make suggestions. 

 I would like to see the completed student profile 

Three ways 

to 

communicate 

the CNA to 

the field 

 Co-op Workshop/PD/Meeting (8) 

 Email summary to those needing it (4) 

 State conference (4) 

 Contact Andrea 

 PPT (5) 

 Webinar/webinar with a test (2) 

 List questions and have them (tutors) search the document for 

answers 

 Report to parents at PAC meeting (2) 

 Visit each tutor during observation and discuss CNA 

 Create a 1-page, user-friendly summary/brochure with bullet points 

(2) 

 Post CNA on MEP website 

 Develop a video and share state-wide (3) 

 Provide periodic memos reminding about importance 

 Follow up with supervision 

 

Andrea then reviewed the day’s accomplishments and shared the next steps in the CNA 

process which include the following: 

 

 Finalize the CNA Decisions and Planning Chart incorporating the work from the 2 

NAC meetings 

 Draft the CNA report (by March 17, 2017) 

 Incorporate ADE and NAC feedback and finalize the report (by March 31, 2017) 

 Begin the Service Delivery Planning (SDP) process (April 18 – SDP #1; April 20 – 

SDP #2) 

 

 

Meeting Outcomes  

 

 List of ranked concern statements 

 List of data sources, need indicators, and need statements 

 List of possible solutions 

 List of experts 

 List of resources 

 

 


