























ATTACMENT 3
SECTION B, PART 5:

B. DESCRIPTIVE INFORMATION: Timeline

First School
YEAR ONE TIMELINE

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each Tier I, Tier Il, and Tier Il school
identified in Part A of the application.

Please describe the monthly action steps the LEA will take to plan and ensure full and effective implementation of the selected model,
interventions, and/or school improvement activities.
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ATTACMENT 3

Second School
Please describe the monthly action steps the LEA will take to plan and ensure full and effective implementation of the selected model,
interventions, and/or school improvement activities.
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ATTACMENT 3

Third School
Please describe the monthly action steps the LEA will take to plan and ensure full and effective implementation of the selected model,
interventions, and/or school improvement activities.

July

August

September

October

November

December

January

February

March

April

May

June

July

51

SIG ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services



ATTACMENT 3
SECTION B, PART 6 - 7:

B. DESCRIPTIVE INFORMATION: Services for Tier III schools




ATTACMENT 3
SECTION B, PART 8:

B. DESCRIPTIVE INFORMATION: LEA Consultation




ATTACMENT 3

SECTION C: Budgets. Complete a three-year budget for the LEA
and each school selected for services.

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

Source of

TURNAROUND MODEL Year 1 Year 2 Year 3 Total Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

Source of

RESTART MODEL Year 1 Year 2 Year 3 Total
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total




ATTACMENT 5, 2 pages
ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

Source of

TURNAROUND MODEL Year 1 Year 2 Year 3 Total Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

Source of

RESTART MODEL Year 1 Year 2 Year 3 Total
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total
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ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TURNAROUND MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

RESTART MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total
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Preliminary Three — Year Budget

COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TURNAROUND MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

RESTART MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total
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O Initial Budget

O Amendment (No. )

O Revised Initial Budget

O Individual School Budget

[0 Regular

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

FOR ADE USE ONLY

Program Approval Date and Initials

ATTACMENT 3

Total Funds

Carryover Funds

FISCAL YEAR SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE
Ol Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ $ -1 $ -1 $ $ $ -1 $ -
1530 Language Arts $ $ -1 8 -1 $ $ $ -1 $ -
1550 Early Childhood $ $ -1 8 -1 $ $ $ -1 $ -
1555 Literacy $ $ -1 8 -1 8 $ $ -1 $ -
1560 Reading $ $ -1 8 -1 8 $ $ -1 $ -
1570 Mathematics $ $ -1 % -1 $ $ $ -1 $ -
1591 Title | Schoolwide Inst. $ $ -1 % -1 % $ $ -1 $ -
1592 Title | Summer School $ $ -1 8 -1 3 $ $ -1 $ -
2210 Improvement of Instruction $ $ -1 8 -1 3 $ $ -1 $ -
2230 Instruction-Related Technology $ $ -1 8 -1 $ $ $ -1 $ -
2240 Academic Student Assessment $ $ -1 $ -1 $ $ $ -1 $ -
2294 Instructional Facilitator-Math $ $ -1 8 -1 3 $ $ -1 $ -
2295 Instructional Facilitator-Science $ $ -1 $ -1 $ $ $ -1 $ -
2297 Instructional Facilitator-Literacy $ $ -1 $ -1 $ $ $ -1 8 -
2670 Safety $ $ -1 $ -1 $ $ $ -1 8 -
2700 Student Transportation $ $ -1 $ -1 % $ $ -1 8 -
3100 Food Service $ $ -1 $ -1 $ $ $ -1 $ -
Total Budgeted | $ $ -1 $ -1 % $ $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 Budget for School #1




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 % $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 Budget for School #2




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 Budget for School #3




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 District Budget




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

20011-2012 Budget School #1




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2011-2012 Budget School #2




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2011-2012 Budget School #3




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2011-2012 District Budget




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ $ -1 8 -1 8 $ $ -1 $ -
1530 Language Arts $ $ -1 8 -1 $ $ $ -1 $ -
1550 Early Childhood $ $ -1 8 -1 $ $ $ -1 $ -
1555 Literacy $ $ -1 8 -1 $ $ $ -1 $ -
1560 Reading $ $ -1 $ -1 $ $ $ -1 $ -
1570 Mathematics $ $ -1 $ -1 $ $ $ -1 $ -
1591 Title | Schoolwide Inst. $ $ -1 8 -1 3 $ $ -1 $ -
1592 Title | Summer School $ $ -1 $ -1 % $ $ -1 8 -
2210 Improvement of Instruction $ $ -1 $ -1 $ $ $ -1 8 -
2230 Instruction-Related Technology $ $ -1 $ -1 $ $ $ -1 8 -
2240 Academic Student Assessment $ $ -1 $ -1 $ $ $ -1 8 -
2294 Instructional Facilitator-Math $ $ -1 $ -1 $ $ $ -1 8 -
2295 Instructional Facilitator-Science $ $ -1 $ -1 $ $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ $ -1 $ -1 $ $ $ -1 $ -
2670 Safety $ $ -1 $ -1 $ $ $ -1 $ -
2700 Student Transportation $ $ -1 $ -1 % $ $ -1 $ -
3100 Food Service $ $ -1 $ -1 $ $ $ -1 $ -
Total Budgeted | $ $ -1 $ -1 % $ $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 Budget School #1




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 Budget School #2




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 Budget School #3




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 District Budget
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ATTACMENT 3
SECTION D:

D. WAIVERS: If the SEA has requested any waivers of requirements applicable to the LEA’s School

Improvement Grant, an LEA must indicate which of those waivers it intends to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement
the waiver with respect to each applicable school, the LEA must indicate for which schools it will
implement the waiver.

M Extending the period of availability of school improvement funds.

Note: If an SEA has requested and received a waiver of the period of availability of school improvement
funds, that waiver automatically applies to all LEAs in the State.

The Arkansas Department of Education has requested a waiver to extend the period of
availability of school improvement funds to September 30, 2013.

Applicants must indicate which, if any, of the waivers below it intends to implement.

[0 “Starting over” in the school improvement timeline for Tier I schools implementing a turnaround
or restart model.

[0 Implementing a schoolwide program in a Tier [ school that does not meet the 40 percent poverty
eligibility threshold.

Note: If an SEA has not requested and received a waiver of any of these requirements, an LEA may
submit a request to the Secretary.



STATEMENT OF ASSURANCES

SCHOOL IMPROVEMENT GRANT FUNDS - TITLE I, PART 1 SECTION 1003(g)

By the signature of the Superintendent of

(district) the LEA assures that it will -

1. Use its School Improvement Grant to implement fully and effectively an intervention in each Tier [ and
Tier Il school that the LEA commits to serve consistent with the final requirements;

2. Establish annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics and measure progress on the leading indicators in section III of the final
requirements in order to monitor each Tier [ and Tier Il school that it serves with school
improvement funds;

3. [Ifitimplements a restart model in a Tier I or Tier Il school, include in its contract or agreement terms
and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements; and

4. Report to the SEA the school-level data required under section III of the final requirements.

Applicants receiving funding under the School Improvement Grant program must report to the ADE the following
school-level data:

1. Number of minutes within the school year;

2. Student participation rate on State assessments in reading/language arts and in mathematics,
by student subgroup;

Dropout rate;

Student attendance rate;

Number and percentage of students completing advanced coursework (e.g., AP/IB), early-
college high schools, or dual enrollment classes;

Discipline incidents,

Truants,

Distribution of teachers by performance level on an LEA’s teacher evaluation system; and
Teacher attendance rate.

v w

oo

This data must be collected and reported at least annually. Data in items 2 through 7 must be disaggregated to the
student subgroup level for each school within an LEA, with results for schools receiving School Improvement
Funds reported in contrast to results for each other school within the LEA. Data for item 1 must be disaggregated
to the grade level for each school within the LEA and reported in contrast to results for each other school within
the LEA. Data for items 8 and 9 must be disaggregated to the individual teacher level for all teachers in schools
receiving School Improvement Grant funding, and reported in contrast to results for each other school within the
LEA.

Superintendent’s Signature Date

Superintendent’s Printed Name Date

LEA Application Checklist - SIG ARRA



ATTACMENT 3

School Name: LEA #:

SECTIONA -1 General Information
LEA Contact Information and Certification
SECTION A-2 Schools to be Served
Selection of Identified Schools
Identification of Intervention Models
SECTION B, PART 1 Needs Assessment
Develop a Profile of the School’s Contest
Develop a Profile of the School’s Performance
SECTION B, PART 2 LEA Capacity
Determining Capacity - Self Assessment (Include Attachments)
Statement of Need and Lack of Capacity to Serve
SECTION B, PART 3
Annual Goals
SECTION B, PART 4
Proposed Activities
SECTION B, PART 5
Timeline
SECTION B, PART 6 - 7
Services for Tier I1I Schools

SECTION B, PART 8

LEA Consultation
SECTION C

Budget
SECTION D

Waiver

LEA Application Checklist - SIG ARRA



ATTACMENT 3

School Name: LEA #:

SECTIONA -1 General Information
LEA Contact Information and Certification
SECTION A-2 Schools to be Served
Selection of Identified Schools
Identification of Intervention Models
SECTION B, PART 1 Needs Assessment
Develop a Profile of the School’s Contest
Develop a Profile of the School’s Performance
SECTION B, PART 2 LEA Capacity
Determining Capacity - Self Assessment (Include Attachments)
Statement of Need and Lack of Capacity to Serve
SECTION B, PART 3
Annual Goals
SECTION B, PART 4
Proposed Activities
SECTION B, PART 5
Timeline
SECTION B, PART 6 - 7
Services for Tier I1I Schools
SECTION B, PART 8
LEA Consultation
SECTION C
Budget

SECTION D
Waiver



ATTACMENT 3
LEA Application Checklist - SIG ARRA

School Name: LEA #:

SECTIONA -1 General Information
LEA Contact Information and Certification
SECTION A-2 Schools to be Served
Selection of Identified Schools
Identification of Intervention Models
SECTION B, PART 1 Needs Assessment
Develop a Profile of the School’s Contest
Develop a Profile of the School’s Performance
SECTION B, PART 2 LEA Capacity
Determining Capacity - Self Assessment (Include Attachments)
Statement of Need and Lack of Capacity to Serve
SECTION B, PART 3
Annual Goals
SECTION B, PART 4
Proposed Activities
SECTION B, PART 5
Timeline
SECTION B, PART 6 - 7
Services for Tier I1I Schools
SECTION B, PART 8
LEA Consultation
SECTION C
Budget

SECTION D
Waiver



ATTACMENT 3
Additional Resources

The following is a series of resources, which might be accessed to support writing for ARRA SIG funds.

http://www.scholastic.com/economicrecovery/pdfs/school improvement funds-ARRA.pdf

http://www?2.ed.gov/programs/sif/faqg.html

<http://www.centerii.org>.

http://www.centeroninstruction.or

http://www.cep-dc.org/index.cfm?fuseaction=document_ext.showDocumentByID <http://www.cep-

dc.org/index.cfm?fuseaction=document ext.showDocumentByID&nodelD=1&DocumentID=300>

&nodelD=1&DocumentID=300 <http://www.cep-
dc.org/index.cfm?fuseaction=document _ext.showDocumentByID&nodelD=1&DocumentID=300>

Reading Research Links
National Reading Panel
Publications
http://www.nationalreadingpanel.org/Publications/publications.htm

Center on Instruction
http://www.centeroninstruction.org/resources.cfm?category=reading&subcategory=&grade st
art=&grade end
Learning Point Associates
Focus on Adolescent Literacy instruction
http://www.learningpt.org/literacy/adolescent/instruction.ph

International Reading Association
Adolescent Literacy focus
http://www.reading.org/resources/issues/focus adolescent.html

The National Council of Teachers of English
A Research Brief on Adolescent Literacy available at
http://www.ncte.org/library/NCTEFiles/Resources/PolicyResearch/AdolLitResearchBrief.pdf

Council of Chief State School Officers
Adolescent Literacy toolkit available at
http://www.ccsso.org/projects/secondary school redesign/Adolescent Literacy Toolkit/

Content Area Literacy Guide available at
http://www.ccsso.org/content/pdfs/FINAL%20CCSSO0%20CONTENT%20AREA%20LITERACY
%20GUIDE FINAL.pdf

Appalachia Regional Comprehensive Center (ARCC)



ATTACMENT 3
Adolescent Literacy toolkit available at

http://www.arcc.edvantia.org/resources.php?toolkit=63

The National Center for Education Evaluation and Regional Assistance
Improving Adolescent Literacy: Effective Classrooms and Intervention Practices available at
http://ies.ed.gov/ncee/wwc/pdf/practiceguides/adlit pg 082608.pd,

Literacy Issues in Secondary Education: An Annotated Bibliography compiled by Donna
Alvermann, University of Georgia, available at
http://www.tcdsb.org/library/Professional%20Library/AnBiblioProf.html
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	Total, Select a new principal: 
	Source of Funds, Select a new principal: 
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	Total, Select a new principal_2: 
	Source of Funds, Select a new principal_2: 
	Year 1, Make staff replacements: 
	Year 2, Make staff replacements: 
	Year 3, Make staff replacements: 
	Total, Make staff replacements: 
	Source of Funds, Make staff replacements: 
	Year 1, Support required, recommended and diagnostic strategies: 
	Year 2, Support required, recommended and diagnostic strategies: 
	Year 3, Support required, recommended and diagnostic strategies: 
	Total, Support required, recommended and diagnostic strategies: 
	Source of Funds, Support required, recommended and diagnostic strategies: 
	Year 1, Change and sustain decision making policies and mechanisms: 
	Year 2, Change and sustain decision making policies and mechanisms: 
	Year 3, Change and sustain decision making policies and mechanisms: 
	Total, Change and sustain decision making policies and mechanisms: 
	Source of Funds, Change and sustain decision making policies and mechanisms: 
	Year 1, Change and sustain decision making policies and mechanisms_2: 
	Year 2, Change and sustain decision making policies and mechanisms_2: 
	Year 3, Change and sustain decision making policies and mechanisms_2: 
	Total, Change and sustain decision making policies and mechanisms_2: 
	Source of Funds, Change and sustain decision making policies and mechanisms_2: 
	Year 1, Change and sustain operational practices: 
	Year 2, Change and sustain operational practices: 
	Year 3, Change and sustain operational practices: 
	Total, Change and sustain operational practices: 
	Source of Funds, Change and sustain operational practices: 
	Year 1, Implement local evaluations of teachers and principal: 
	Year 2, Implement local evaluations of teachers and principal: 
	Year 3, Implement local evaluations of teachers and principal: 
	Total, Implement local evaluations of teachers and principal: 
	Source of Funds, Implement local evaluations of teachers and principal: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation model: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation model: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation model: 
	Total, Additional options specify Any of the required and permissible activities under the transformation model: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation model: 
	Year 1, Subtotal: 
	Year 2, Subtotal: 
	Year 3, Subtotal: 
	Total, Subtotal: 
	Source of Funds, Subtotal: 
	Year 1, 2  Reforming instructional programs: 
	Year 2, 2  Reforming instructional programs: 
	Year 3, 2  Reforming instructional programs: 
	Total, 2  Reforming instructional programs: 
	Source of Funds, 2  Reforming instructional programs: 
	Year 1, Develop data collection and analysis processes: 
	Year 2, Develop data collection and analysis processes: 
	Year 3, Develop data collection and analysis processes: 
	Total, Develop data collection and analysis processes: 
	Source of Funds, Develop data collection and analysis processes: 
	Year 1, Use date to drive decision making: 
	Year 2, Use date to drive decision making: 
	Year 3, Use date to drive decision making: 
	Total, Use date to drive decision making: 
	Source of Funds, Use date to drive decision making: 
	Year 1, Align curriculum vertically and horizontally: 
	Year 2, Align curriculum vertically and horizontally: 
	Year 3, Align curriculum vertically and horizontally: 
	Total, Align curriculum vertically and horizontally: 
	Source of Funds, Align curriculum vertically and horizontally: 
	Additional options specify Any of the required and permissible activities under_2: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_2: 
	Subtotal: 
	Source of Funds, Subtotal_2: 
	Year 1, 3  Increasing learning team and creating community-oriented schools: 
	Year 2, 3  Increasing learning team and creating community-oriented schools: 
	Year 3, 3  Increasing learning team and creating community-oriented schools: 
	Total, 3  Increasing learning team and creating community-oriented schools: 
	Source of Funds, 3  Increasing learning team and creating community-oriented schools: 
	Year 1, Increase learning time extended day, week, or year: 
	Year 2, Increase learning time extended day, week, or year: 
	Year 3, Increase learning time extended day, week, or year: 
	Total, Increase learning time extended day, week, or year: 
	Source of Funds, Increase learning time extended day, week, or year: 
	Year 1, Develop community partnerships that support the model: 
	Year 2, Develop community partnerships that support the model: 
	Year 3, Develop community partnerships that support the model: 
	Total, Develop community partnerships that support the model: 
	Source of Funds, Develop community partnerships that support the model: 
	Year 1, Implement parent and community involvement strategies for ongoing engagement and support: 
	Year 2, Implement parent and community involvement strategies for ongoing engagement and support: 
	Year 3, Implement parent and community involvement strategies for ongoing engagement and support: 
	Total, Implement parent and community involvement strategies for ongoing engagement and support: 
	Source of Funds, Implement parent and community involvement strategies for ongoing engagement and support: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Year 1, Subtotal_2: 
	Year 2, Subtotal_2: 
	Year 3, Subtotal_2: 
	Total, Subtotal_2: 
	Source of Funds, Subtotal_3: 
	Year 1, 4  Flexibility and Sustained Support: 
	Year 2, 4  Flexibility and Sustained Support: 
	Year 3, 4  Flexibility and Sustained Support: 
	Total, 4  Flexibility and Sustained Support: 
	Source of Funds, 4  Flexibility and Sustained Support: 
	Year 1, Implement a comprehensive approach to school transformation: 
	Year 2, Implement a comprehensive approach to school transformation: 
	Year 3, Implement a comprehensive approach to school transformation: 
	Total, Implement a comprehensive approach to school transformation: 
	Source of Funds, Implement a comprehensive approach to school transformation: 
	Year 1, Ongoing, intensive professional development and technical assistance from the LEA and the SEA: 
	Year 2, Ongoing, intensive professional development and technical assistance from the LEA and the SEA: 
	Year 3, Ongoing, intensive professional development and technical assistance from the LEA and the SEA: 
	Total, Ongoing, intensive professional development and technical assistance from the LEA and the SEA: 
	Source of Funds, Ongoing, intensive professional development and technical assistance from the LEA and the SEA: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_2: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_2: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_2: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_2: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Year 1, Subtotal_3: 
	Year 2, Subtotal_3: 
	Year 3, Subtotal_3: 
	Total, Subtotal_3: 
	Source of Funds, Subtotal_4: 
	Year 1, Total for Transformation Model: 
	Year 2, Total for Transformation Model: 
	Year 3, Total for Transformation Model: 
	Total, Total for Transformation Model: 
	Source of Funds, Total for Transformation Model: 
	CLOSURE MODEL: 
	Year 1, Costs associated with parent and community outreach: 
	-, Costs associated with parent and community outreach: 
	-, Costs associated with parent and community outreach_2: 
	Total, Costs associated with parent and community outreach: 
	Source of Funds, Costs associated with parent and community outreach: 
	Year 1, Costs for student attending new school: 
	-, Costs for student attending new school: 
	-, Costs for student attending new school_2: 
	Total, Costs for student attending new school: 
	Source of Funds, Costs for student attending new school: 
	Year 1, Total_3: 
	-, Total: 
	-, Total_2: 
	Total, Total_3: 
	Source of Funds, Total_3: 
	TURNAROUND MODEL: 
	Year 1, Select a new principal_3: 
	Year 2, Select a new principal_3: 
	Year 3, Select a new principal_3: 
	Total, Select a new principal_3: 
	Source of Funds, Select a new principal_3: 
	Year 1, Assign effective teachers and leaders to lowest achieving schools_2: 
	Year 2, Assign effective teachers and leaders to lowest achieving schools_2: 
	Year 3, Assign effective teachers and leaders to lowest achieving schools_2: 
	Total, Assign effective teachers and leaders to lowest achieving schools_2: 
	Source of Funds, Assign effective teachers and leaders to lowest achieving schools_2: 
	Year 1, Recruit, place and retain staff_2: 
	Year 2, Recruit, place and retain staff_2: 
	Year 3, Recruit, place and retain staff_2: 
	Total, Recruit, place and retain staff_2: 
	Source of Funds, Recruit, place and retain staff_2: 
	Year 1, Select new staff_2: 
	Year 2, Select new staff_2: 
	Year 3, Select new staff_2: 
	Total, Select new staff_2: 
	Source of Funds, Select new staff_2: 
	Year 1, Replace staff deemed ineffective_2: 
	Year 2, Replace staff deemed ineffective_2: 
	Year 3, Replace staff deemed ineffective_2: 
	Total, Replace staff deemed ineffective_2: 
	Source of Funds, Replace staff deemed ineffective_2: 
	Year 1, Negotiate collective bargaining agreements_2: 
	Year 2, Negotiate collective bargaining agreements_2: 
	Year 3, Negotiate collective bargaining agreements_2: 
	Total, Negotiate collective bargaining agreements_2: 
	Source of Funds, Negotiate collective bargaining agreements_2: 
	Year 1, Support for staff being reassigned_2: 
	Year 2, Support for staff being reassigned_2: 
	Year 3, Support for staff being reassigned_2: 
	Total, Support for staff being reassigned_2: 
	Source of Funds, Support for staff being reassigned_2: 
	Year 1, Retaining surplus staff_2: 
	Year 2, Retaining surplus staff_2: 
	Year 3, Retaining surplus staff_2: 
	Total, Retaining surplus staff_2: 
	Source of Funds, Retaining surplus staff_2: 
	Year 1, Create partnerships to support turnaround_2: 
	Year 2, Create partnerships to support turnaround_2: 
	Year 3, Create partnerships to support turnaround_2: 
	Total, Create partnerships to support turnaround_2: 
	Source of Funds, Create partnerships to support turnaround_2: 
	Change decision-making policies and mechanisms around infusion of human_2: 
	Source of Funds, Change decision-making policies and mechanisms around infusion of human capital_2: 
	Year 1, Change operational practices around infusion of human capital_2: 
	Year 2, Change operational practices around infusion of human capital_2: 
	Year 3, Change operational practices around infusion of human capital_2: 
	Total, Change operational practices around infusion of human capital_2: 
	Source of Funds, Change operational practices around infusion of human capital_2: 
	Year 1, Adopt a new governance structure_2: 
	Year 2, Adopt a new governance structure_2: 
	Year 3, Adopt a new governance structure_2: 
	Total, Adopt a new governance structure_2: 
	Source of Funds, Adopt a new governance structure_2: 
	Year 1, High-quality, job-embedded professional development_2: 
	Year 2, High-quality, job-embedded professional development_2: 
	Year 3, High-quality, job-embedded professional development_2: 
	Total, High-quality, job-embedded professional development_2: 
	Source of Funds, High-quality, job-embedded professional development_2: 
	Year 1, Implementing data collection and analysis structures_2: 
	Year 2, Implementing data collection and analysis structures_2: 
	Year 3, Implementing data collection and analysis structures_2: 
	Total, Implementing data collection and analysis structures_2: 
	Source of Funds, Implementing data collection and analysis structures_2: 
	Year 1, Increase learning team extended day, week, andor year_2: 
	Year 2, Increase learning team extended day, week, andor year_2: 
	Year 3, Increase learning team extended day, week, andor year_2: 
	Total, Increase learning team extended day, week, andor year_2: 
	Source of Funds, Increase learning team extended day, week, andor year_2: 
	Year 1, Student supports emotional, social and community-based_2: 
	Year 2, Student supports emotional, social and community-based_2: 
	Year 3, Student supports emotional, social and community-based_2: 
	Total, Student supports emotional, social and community-based_2: 
	Source of Funds, Student supports emotional, social and community-based_2: 
	Additional options specify Any of the required and permissible activities under_3: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_5: 
	Year 1, Total_4: 
	Year 2, Total_3: 
	Year 3, Total_3: 
	Total, Total_4: 
	Source of Funds, Total_4: 
	Total, Row 1_2: 
	Year 1, Row 19_2: 
	Year 2, Row 19_2: 
	Year 3, Row 19_2: 
	Total, Row 19_2: 
	Source of Funds, Row 19_2: 
	RESTART MODEL: 
	education management organization that has been selected through a rigorous_2: 
	Source of Funds, Convert or close school and reopen under a charter school operator or education management organization that has been selected through a rigorous selection process_2: 
	Enroll, within the grades it serves, any former student who wishes to attend the_2: 
	Source of Funds, Enroll, within the grades it serves, any former student who wishes to attend the school_2: 
	Year 1, Total_5: 
	Year 2, Total_4: 
	Year 3, Total_4: 
	Total, Total_5: 
	Source of Funds, Total_5: 
	TRANSFORMATION MODEL_2: 
	Year 1, 1  Developing teacher and school leader effectiveness_2: 
	Year 2, 1  Developing teacher and school leader effectiveness_2: 
	Year 3, 1  Developing teacher and school leader effectiveness_2: 
	Total, 1  Developing teacher and school leader effectiveness_2: 
	Source of Funds, 1  Developing teacher and school leader effectiveness_2: 
	Year 1, Select a new principal_4: 
	Year 2, Select a new principal_4: 
	Year 3, Select a new principal_4: 
	Total, Select a new principal_4: 
	Source of Funds, Select a new principal_4: 
	Year 1, Make staff replacements_2: 
	Year 2, Make staff replacements_2: 
	Year 3, Make staff replacements_2: 
	Total, Make staff replacements_2: 
	Source of Funds, Make staff replacements_2: 
	Year 1, Support required, recommended and diagnostic strategies_2: 
	Year 2, Support required, recommended and diagnostic strategies_2: 
	Year 3, Support required, recommended and diagnostic strategies_2: 
	Total, Support required, recommended and diagnostic strategies_2: 
	Source of Funds, Support required, recommended and diagnostic strategies_2: 
	Year 1, Change and sustain decision making policies and mechanisms_3: 
	Year 2, Change and sustain decision making policies and mechanisms_3: 
	Year 3, Change and sustain decision making policies and mechanisms_3: 
	Total, Change and sustain decision making policies and mechanisms_3: 
	Source of Funds, Change and sustain decision making policies and mechanisms_3: 
	Year 1, Change and sustain decision making policies and mechanisms_4: 
	Year 2, Change and sustain decision making policies and mechanisms_4: 
	Year 3, Change and sustain decision making policies and mechanisms_4: 
	Total, Change and sustain decision making policies and mechanisms_4: 
	Source of Funds, Change and sustain decision making policies and mechanisms_4: 
	Year 1, Change and sustain operational practices_2: 
	Year 2, Change and sustain operational practices_2: 
	Year 3, Change and sustain operational practices_2: 
	Total, Change and sustain operational practices_2: 
	Source of Funds, Change and sustain operational practices_2: 
	Year 1, Implement local evaluations of teachers and principal_2: 
	Year 2, Implement local evaluations of teachers and principal_2: 
	Year 3, Implement local evaluations of teachers and principal_2: 
	Total, Implement local evaluations of teachers and principal_2: 
	Source of Funds, Implement local evaluations of teachers and principal_2: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Total, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Year 1, Subtotal_4: 
	Year 2, Subtotal_4: 
	Year 3, Subtotal_4: 
	Total, Subtotal_4: 
	Source of Funds, Subtotal_5: 
	Year 1, 2  Reforming instructional programs_2: 
	Year 2, 2  Reforming instructional programs_2: 
	Year 3, 2  Reforming instructional programs_2: 
	Total, 2  Reforming instructional programs_2: 
	Source of Funds, 2  Reforming instructional programs_2: 
	Year 1, Develop data collection and analysis processes_2: 
	Year 2, Develop data collection and analysis processes_2: 
	Year 3, Develop data collection and analysis processes_2: 
	Total, Develop data collection and analysis processes_2: 
	Source of Funds, Develop data collection and analysis processes_2: 
	Year 1, Use date to drive decision making_2: 
	Year 2, Use date to drive decision making_2: 
	Year 3, Use date to drive decision making_2: 
	Total, Use date to drive decision making_2: 
	Source of Funds, Use date to drive decision making_2: 
	Year 1, Align curriculum vertically and horizontally_2: 
	Year 2, Align curriculum vertically and horizontally_2: 
	Year 3, Align curriculum vertically and horizontally_2: 
	Total, Align curriculum vertically and horizontally_2: 
	Source of Funds, Align curriculum vertically and horizontally_2: 
	Additional options specify Any of the required and permissible activities under_4: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_6: 
	Subtotal_2: 
	Source of Funds, Subtotal_6: 
	Year 1, 3  Increasing learning team and creating community-oriented schools_2: 
	Year 2, 3  Increasing learning team and creating community-oriented schools_2: 
	Year 3, 3  Increasing learning team and creating community-oriented schools_2: 
	Total, 3  Increasing learning team and creating community-oriented schools_2: 
	Source of Funds, 3  Increasing learning team and creating community-oriented schools_2: 
	Year 1, Increase learning time extended day, week, or year_2: 
	Year 2, Increase learning time extended day, week, or year_2: 
	Year 3, Increase learning time extended day, week, or year_2: 
	Total, Increase learning time extended day, week, or year_2: 
	Source of Funds, Increase learning time extended day, week, or year_2: 
	Year 1, Develop community partnerships that support the model_2: 
	Year 2, Develop community partnerships that support the model_2: 
	Year 3, Develop community partnerships that support the model_2: 
	Total, Develop community partnerships that support the model_2: 
	Source of Funds, Develop community partnerships that support the model_2: 
	Year 1, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Year 2, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Year 3, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Total, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Source of Funds, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_7: 
	Year 1, Subtotal_5: 
	Year 2, Subtotal_5: 
	Year 3, Subtotal_5: 
	Total, Subtotal_5: 
	Source of Funds, Subtotal_7: 
	Year 1, 4  Flexibility and Sustained Support_2: 
	Year 2, 4  Flexibility and Sustained Support_2: 
	Year 3, 4  Flexibility and Sustained Support_2: 
	Total, 4  Flexibility and Sustained Support_2: 
	Source of Funds, 4  Flexibility and Sustained Support_2: 
	Year 1, Implement a comprehensive approach to school transformation_2: 
	Year 2, Implement a comprehensive approach to school transformation_2: 
	Year 3, Implement a comprehensive approach to school transformation_2: 
	Total, Implement a comprehensive approach to school transformation_2: 
	Source of Funds, Implement a comprehensive approach to school transformation_2: 
	Year 1, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Year 2, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Year 3, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Total, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Source of Funds, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_8: 
	Year 1, Subtotal_6: 
	Year 2, Subtotal_6: 
	Year 3, Subtotal_6: 
	Total, Subtotal_6: 
	Source of Funds, Subtotal_8: 
	Year 1, Total for Transformation Model_2: 
	Year 2, Total for Transformation Model_2: 
	Year 3, Total for Transformation Model_2: 
	Total, Total for Transformation Model_2: 
	Source of Funds, Total for Transformation Model_2: 
	CLOSURE MODEL_2: 
	Year 1, Costs associated with parent and community outreach_2: 
	-, Costs associated with parent and community outreach_3: 
	-, Costs associated with parent and community outreach_4: 
	Total, Costs associated with parent and community outreach_2: 
	Source of Funds, Costs associated with parent and community outreach_2: 
	Year 1, Costs for student attending new school_2: 
	-, Costs for student attending new school_3: 
	-, Costs for student attending new school_4: 
	Total, Costs for student attending new school_2: 
	Source of Funds, Costs for student attending new school_2: 
	Year 1, Total_6: 
	-, Total_3: 
	-, Total_4: 
	Total, Total_6: 
	Source of Funds, Total_6: 
	TURNAROUND MODEL_2: 
	Year 1, Select a new principal_5: 
	Year 2, Select a new principal_5: 
	Year 3, Select a new principal_5: 
	Total, Select a new principal_5: 
	Source of Funds, Select a new principal_5: 
	Year 1, Assign effective teachers and leaders to lowest achieving schools_3: 
	Year 2, Assign effective teachers and leaders to lowest achieving schools_3: 
	Year 3, Assign effective teachers and leaders to lowest achieving schools_3: 
	Total, Assign effective teachers and leaders to lowest achieving schools_3: 
	Source of Funds, Assign effective teachers and leaders to lowest achieving schools_3: 
	Year 1, Recruit, place and retain staff_3: 
	Year 2, Recruit, place and retain staff_3: 
	Year 3, Recruit, place and retain staff_3: 
	Total, Recruit, place and retain staff_3: 
	Source of Funds, Recruit, place and retain staff_3: 
	Year 1, Select new staff_3: 
	Year 2, Select new staff_3: 
	Year 3, Select new staff_3: 
	Total, Select new staff_3: 
	Source of Funds, Select new staff_3: 
	Year 1, Replace staff deemed ineffective_3: 
	Year 2, Replace staff deemed ineffective_3: 
	Year 3, Replace staff deemed ineffective_3: 
	Total, Replace staff deemed ineffective_3: 
	Source of Funds, Replace staff deemed ineffective_3: 
	Year 1, Negotiate collective bargaining agreements_3: 
	Year 2, Negotiate collective bargaining agreements_3: 
	Year 3, Negotiate collective bargaining agreements_3: 
	Total, Negotiate collective bargaining agreements_3: 
	Source of Funds, Negotiate collective bargaining agreements_3: 
	Year 1, Support for staff being reassigned_3: 
	Year 2, Support for staff being reassigned_3: 
	Year 3, Support for staff being reassigned_3: 
	Total, Support for staff being reassigned_3: 
	Source of Funds, Support for staff being reassigned_3: 
	Year 1, Retaining surplus staff_3: 
	Year 2, Retaining surplus staff_3: 
	Year 3, Retaining surplus staff_3: 
	Total, Retaining surplus staff_3: 
	Source of Funds, Retaining surplus staff_3: 
	Year 1, Create partnerships to support turnaround_3: 
	Year 2, Create partnerships to support turnaround_3: 
	Year 3, Create partnerships to support turnaround_3: 
	Total, Create partnerships to support turnaround_3: 
	Source of Funds, Create partnerships to support turnaround_3: 
	Change decision-making policies and mechanisms around infusion of human_3: 
	Source of Funds, Change decision-making policies and mechanisms around infusion of human capital_3: 
	Year 1, Change operational practices around infusion of human capital_3: 
	Year 2, Change operational practices around infusion of human capital_3: 
	Year 3, Change operational practices around infusion of human capital_3: 
	Total, Change operational practices around infusion of human capital_3: 
	Source of Funds, Change operational practices around infusion of human capital_3: 
	Year 1, Adopt a new governance structure_3: 
	Year 2, Adopt a new governance structure_3: 
	Year 3, Adopt a new governance structure_3: 
	Total, Adopt a new governance structure_3: 
	Source of Funds, Adopt a new governance structure_3: 
	Year 1, High-quality, job-embedded professional development_3: 
	Year 2, High-quality, job-embedded professional development_3: 
	Year 3, High-quality, job-embedded professional development_3: 
	Total, High-quality, job-embedded professional development_3: 
	Source of Funds, High-quality, job-embedded professional development_3: 
	Year 1, Implementing data collection and analysis structures_3: 
	Year 2, Implementing data collection and analysis structures_3: 
	Year 3, Implementing data collection and analysis structures_3: 
	Total, Implementing data collection and analysis structures_3: 
	Source of Funds, Implementing data collection and analysis structures_3: 
	Year 1, Increase learning team extended day, week, andor year_3: 
	Year 2, Increase learning team extended day, week, andor year_3: 
	Year 3, Increase learning team extended day, week, andor year_3: 
	Total, Increase learning team extended day, week, andor year_3: 
	Source of Funds, Increase learning team extended day, week, andor year_3: 
	Year 1, Student supports emotional, social and community-based_3: 
	Year 2, Student supports emotional, social and community-based_3: 
	Year 3, Student supports emotional, social and community-based_3: 
	Total, Student supports emotional, social and community-based_3: 
	Source of Funds, Student supports emotional, social and community-based_3: 
	Additional options specify Any of the required and permissible activities under_5: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_9: 
	Year 1, Total_7: 
	Year 2, Total_5: 
	Year 3, Total_5: 
	Total, Total_7: 
	Source of Funds, Total_7: 
	Total, Row 1_3: 
	Year 1, Row 19_3: 
	Year 2, Row 19_3: 
	Year 3, Row 19_3: 
	Total, Row 19_3: 
	Source of Funds, Row 19_3: 
	RESTART MODEL_2: 
	education management organization that has been selected through a rigorous_3: 
	Source of Funds, Convert or close school and reopen under a charter school operator or education management organization that has been selected through a rigorous selection process_3: 
	Enroll, within the grades it serves, any former student who wishes to attend the_3: 
	Source of Funds, Enroll, within the grades it serves, any former student who wishes to attend the school_3: 
	Year 1, Total_8: 
	Year 2, Total_6: 
	Year 3, Total_6: 
	Total, Total_8: 
	Source of Funds, Total_8: 
	TRANSFORMATION MODEL_3: 
	Year 1, 1  Developing teacher and school leader effectiveness_3: 
	Year 2, 1  Developing teacher and school leader effectiveness_3: 
	Year 3, 1  Developing teacher and school leader effectiveness_3: 
	Total, 1  Developing teacher and school leader effectiveness_3: 
	Source of Funds, 1  Developing teacher and school leader effectiveness_3: 
	Year 1, Select a new principal_6: 
	Year 2, Select a new principal_6: 
	Year 3, Select a new principal_6: 
	Total, Select a new principal_6: 
	Source of Funds, Select a new principal_6: 
	Year 1, Make staff replacements_3: 
	Year 2, Make staff replacements_3: 
	Year 3, Make staff replacements_3: 
	Total, Make staff replacements_3: 
	Source of Funds, Make staff replacements_3: 
	Year 1, Support required, recommended and diagnostic strategies_3: 
	Year 2, Support required, recommended and diagnostic strategies_3: 
	Year 3, Support required, recommended and diagnostic strategies_3: 
	Total, Support required, recommended and diagnostic strategies_3: 
	Source of Funds, Support required, recommended and diagnostic strategies_3: 
	Year 1, Change and sustain decision making policies and mechanisms_5: 
	Year 2, Change and sustain decision making policies and mechanisms_5: 
	Year 3, Change and sustain decision making policies and mechanisms_5: 
	Total, Change and sustain decision making policies and mechanisms_5: 
	Source of Funds, Change and sustain decision making policies and mechanisms_5: 
	Year 1, Change and sustain decision making policies and mechanisms_6: 
	Year 2, Change and sustain decision making policies and mechanisms_6: 
	Year 3, Change and sustain decision making policies and mechanisms_6: 
	Total, Change and sustain decision making policies and mechanisms_6: 
	Source of Funds, Change and sustain decision making policies and mechanisms_6: 
	Year 1, Change and sustain operational practices_3: 
	Year 2, Change and sustain operational practices_3: 
	Year 3, Change and sustain operational practices_3: 
	Total, Change and sustain operational practices_3: 
	Source of Funds, Change and sustain operational practices_3: 
	Year 1, Implement local evaluations of teachers and principal_3: 
	Year 2, Implement local evaluations of teachers and principal_3: 
	Year 3, Implement local evaluations of teachers and principal_3: 
	Total, Implement local evaluations of teachers and principal_3: 
	Source of Funds, Implement local evaluations of teachers and principal_3: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation model_3: 
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