
 

 
 

 

 
 



 

Module 4: Selecting Universal Screeners  
 
Pre-Session Activity: Assessing Your Needs and Current Context 
 
Directions: District or school teams should engage in the pre-session activity prior to participating in 
Module 4: Selecting Universal Screeners. 
  
Gather Data. Consider surveying and interviewing current staff in your district and/or school. The 
purpose is to gain a greater awareness about how different staff view the usability of the current 
assessment system for screening and progress monitoring. Consider using the following to guide 
your data collection. 

● Describe your experience with the current data system. 
● How would you rate your comfort level with the current assessment system? 
● What do you see as the strengths of the current assessment system? 
● What do you see as some of the challenges or concerns with the current assessment system? 
● What additional features would you like the assessment system to have? 

  
Identify Potential Needs and Consideration. After reviewing the schoolwide data, come to consensus 
about what you would like your RTI assessment system to do for your school, staff, and community. 
For example, your team might determine that it is very important that the system allow you to easily 
compare the effectiveness of different interventions or communicate effectively with parents. It is 
recommended that the final list of school needs be shared with your staff to ensure it has captured 
everything. With your team, identify and list any needs that should be considered. 
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Clarify School/District Context. Before evaluating RTI assessment tools, it is important to clarify the 
available resources and school context. Here is a brief list of things to consider. 
 

Context Questions to Consider Summary of Resources 

Priority 
H = High, 

M= Medium, 
L= Low 

Focus ● What are our current outcomes of interest? 
(e.g., behavioral, reading, math) 

● What are potential outcomes of interest in 
the future? 

● What grade levels will be involved? 
● What specific groups of children should we 

take into consideration (e.g., SWDs, ELs, 
low SES)? 

● Does the tool and data system need to 
serve multiple projects or initiatives? 

    

Budget 
  

● What funds are available for initial purchase 
and ongoing maintenance of the tool? 

● What funds are available for initial and 
ongoing professional development? 

    

Staffing 
  

● What are staff preferences for test delivery? 
● How many staff would be available for test 

administration? Will classroom teachers 
administer the assessment? 

● What is the current knowledge level of our 
staff? 

    

PD 
  

● How much time will be allocated for PD on 
administration and scoring? 

● What PD approaches meet the needs of our 
staff (e.g., online, face to face)? 

    

Time ● How much time will be allocated for 
benchmark data collection? 

    

Resources 
  

● What resources are available for test 
administration (e.g., computer, iPads, 
paper-pencil only)? 

    

 
 

 



 
Activity 1: Purpose for Universal Screening 
 
Directions:  Using your District or School, consider your purpose for screening, and identify your top 
three reasons from the list that follows or add additional reasons in the other section. 

What is our purpose for implementing universal screening? 

❏ To evaluate core curriculum, core instruction, and intervention effectiveness. 

❏ To evaluate program effectiveness for target groups (special education, Title 1, racial/ethnic 
groups). 

❏ To identify students who need additional assessment and intervention. 

❏ To identify number/percentage of students at risk. 

❏ To assist in decisions about resource allocation. 

❏ To maximize performance on end-of-year tests. 

❏ To contribute to school improvement efforts. 

❏ To assist in reporting district, school, or student performance to parents. 

❏ To identify students at risk for poor learning outcomes. 

❏ To reduce referrals to special education or overidentification of students as students with 
disabilities. 

❏ Other: _____________________________________________________________________ 

❏ Other: _____________________________________________________________________ 

 

 
 
 
 
 
 
 
 
 
 
 



 
Activity 2: Select and Evaluate Universal Screeners  
 
Directions: Using the available tools charts and data from Step 1, identify 1-3 potential tools that 
appear to match your priorities and needs. Once selected, use the rubric below to systematically 
assess the extent to which each meets the National Center on Intensive Intervention criteria for 
effective RTI screening and progress monitoring tools. Evaluate reading, math, and behavior tools 
separately. 
 

Considerations for Screening Tools Response Comments 

Screening: Can be administered fall, winter, and spring to all 
students Yes  No  DK   

Screening: Evidence indicates that the screening tools are 
reliable Yes  No  DK   

Screening: Possess strong correlations between the 
instruments and valued outcomes (validity) Yes  No  DK   

Screening: Predictions of risk status are accurate in all grade 
levels for which it will be used Yes  No  DK   

Screening: Staff will be able to articulate the supporting 
evidence and the purpose of the tool Yes  No  DK   

Screening: Cost effective and accessible training is available 
to ensure staff administer with fidelity Yes  No  DK   

Screening: Data can easily be used or is used by teachers 
with additional assessments to support instruction  Yes  No  DK   

Screening: Cost and tool format is reasonable given current 
school context (e.g., budget, staff) Yes  No  DK   

Considerations for Progress Monitoring Tools Response Comments 

PM: Has sufficient number of alternate forms of equal and 
controlled difficulty to allow for frequent PM Yes  No  DK   

PM: Specifies minimum acceptable growth Yes  No  DK   

PM: Provides benchmarks for minimum acceptable 
end-of-year performance Yes  No  DK   

PM: Reliability and validity information for the 
performance-level score is acceptable Yes  No  DK   

PM: Staff will be able to articulate the supporting evidence 
and the purpose of the tool Yes  No  DK   

 



 

PM: Cost effective and accessible training is available to 
ensure staff administer with fidelity Yes  No  DK   

PM: Cost and tool format is reasonable given current school 
context (e.g., budget, staff) Yes  No  DK   

PM: Data can easily be used by teachers for instructional 
decision making Yes  No  DK   

 

List any other concerns about the assessment tools. 
 
 
 
 
 
 
 
 
 
 
List any additional benefits of the assessment tools. 
 
 
 
 

 

 

 

 

 

 
 
 
 
 
 
 
 



 
Activity 3: Evaluate the Data System and Other Factors 
 
Directions: Use the rubric below to assess the quality of the tool’s data system and consider other 
important factors. If you do not have access to the data system consider having the publisher provide 
a live demonstration of the system or provide access to a sample account. 
 

Considerations for the Data System Response Comments 

The data system allows users to document and access 
individual student-level data Yes  No  DK  

The data system allows users to engage in evaluation of the 
system at the district, school, grade, intervention, and class 
levels 

Yes  No  DK   

The data system allows data to be entered in a timely manner Yes  No  DK   
  

The data system provides reports to make timely and accurate 
decisions about movement among tiers Yes  No  DK   

  

The system allows users to access data and reports in a timely 
manner Yes  No  DK   

  

The data are represented graphically and can be easily 
understood by all users Yes  No  DK   

  

The data system provides a clear process for setting and 
evaluating goals Yes  No  DK   

  

The data system is cost effective and accessible to all users Yes  No  DK   
  

The data system allows input data to be downloaded and 
stored on district/school data electronic storage Yes  No  DK   

  

Staff can be or were easily trained to 1) utilize the features of 
the system and 2) use the reports to support instructional 
decisions at all levels 

Yes  No  DK   

 

 

 



 

Other Considerations Response Comments 

Does the assessment system support a prevention focus? Yes  No  DK   
  

Does the system allow the leadership use of the data to 
support decision making? Yes  No  DK   

Is on-going professional development available and to support 
sustained implementation of the system? Yes  No  DK   

Is the assessment system appropriate for the current 
resources? Yes  No  DK   

Do the reports allow for increased communication and 
collaboration with families? Yes  No  DK   

Do the reports allow for increased communication and 
collaboration with and among staff? Yes  No  DK   

Do the reports support the evaluation of short- and long-term 
goals? Yes  No  DK   

Do the reports support evaluation of the effectiveness of the 
RTI framework? Yes  No  DK   

 

 


