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PROCEEDI NGS

CHAI RMAN COFFMAN:  Good norning. Thank you for
your patience. W've had a few technica
difficulties that we're working through.

The August 18, 2020 neeting of the Charter
Aut hori zing Panel is called to order. Wl cone,
everyone, to the Departnent of Education auditorium
and ask that you please silence all of your devices.

The Charter Panel oversees the authorization,
renewal , revision, and revocation of charters. And
| ' m Deborah Cof f man, Assistant Conm ssioner for
Public School Accountability, and I'll be chairing
the Panel. To ny right is Phillip Baldwin -- good
norning; Dr. Sonja Wight-MMirray. M. Wight-
McMurray works for our Department of Career and
Techni cal Education, which is a new departnent under
DESE. And so we're so pleased to have them And
then joining us virtually is Dr. Naccaman WIlians --
good norning. Two other nenbers that are not able to
be with us today -- Ms. Toyce Newton and Dr. Ann
Clemmer are not with us today, but will be joining us
hopefully in the future. And so we have a quorum
today, and | will be voting as Chair. M goal today
isto facilitate a fair and responsi bl e hearing.

| wll ask that each person that is speaking to
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pl ease state your nane and title for the record, to
speak clearly into the m crophone for the benefit of
t he Panel, our view ng audi ence, and the audi ence
that we have in the roomand on our Zoom This
entire meeting is being live-streaned and recorded
and a transcript of the neeting will be avail able on
t he DESE website.
CONSENT AGENDA

CHAI RVAN COFFMAN:  Al'l right. And with that we
wll get started with our Consent Agenda.

We have mnutes fromour July CAP neeting. Are
t here any corrections?

If not, 1'lIl accept a notion to approve the
m nut es.

DR WLLIAMS: (nouth is seen noving, but no
sound)

CHAl RVAN COFFMAN: M. WIlliams, | believe a
notion but | didn't hear it.

DR WLLIAVS: (rmouth is seen noving, but no
sound)

CHAI RVAN COFFMAN:  Still no sound.

(A FEW MOMENTS OF SI LENCE)

CHAI RVAN COFFMAN:  Al'l right. W have a visua

notion to approve the mnutes fromM. WIIians.

MR. BALDWN:. ['ll second.
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CHAI RVAN COFFMAN: A second from M. Bal dw n.
Al those in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN COFFMAN: M nutes are approved.
HEARI NG PROCEDURES

CHAI RMAN COFFMAN:  All right. Mary Caire
Hyatt, if you will cone and outline the process that
we' |l be using today to review these applications.

MS. HYATT: Good norning. Mary Claire Hyatt,
Department of Educati on.

The hearing procedure for both is going to be
the sane. First, please swear anyone, who's not an
attorney, in. Then the applicant will have 20
mnutes to give their presentation. There's 20
mnutes allotted for opposition. No one signed up in
opposition of Premer, so you can kind of bypass that
piece. And then, 5 mnutes for any rebuttal.
Fol | ow ng, you can ask questions, engage in
di scussion, and then either nake a final decision or
take the matter under advisenment until your next
nmeeti ng.

| f you have any questions procedurally
t hroughout the day, 1'll be here to answer them And
if you don't have any questions, I'll let Tracy --

CHAl RVAN COFFMAN:  Ms. Hyatt, if you'll kind of
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wal k them t hrough that, we're going to go through any
| egal 1ssues.

MS. HYATT: Onh, sure. Thanks.

So followi ng the presentation, | think what
we're going to do is resolve any kind of waiver and
| egal i1ssues and also allow the applicants an
opportunity to explain to the Panel how they're
providing the things that they' re asking for waivers.
Then also if there are any financial concerns or any
concerns fromany of the other units of the Division,
we' |l address those too; after that, general
questions. Hopefully, sone of the questions wll be
answered during the remai ni ng concerns section. But
any remai ni ng questions that you have you' re wel conme
to ask. And then if sonething comes up during those
questions, which sonetinmes it does, that results in
anot her | egal issue or financial issue, we'll bring
that up at the end before any voting happens. O
course, all throughout those pieces you re welcone to
di scuss anongst yourself and ask questions for
clarity.

CHAI RVAN COFFMAN:  Thank you.

So these are new applications, and these
applicants are looking to start school next schoo

year. So we want to have a very thorough process in
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A-1:

goi ng through these applications.

CONSI DERATI ON OF OPEN- ENROLLMENT CHARTER SCHOOL

APPLI CATI ON - PREM ER H GH SCHOOL OF SPRI NGDALE

CHAI RVAN COFFMAN:  So, Ms. \Webb.

MS. WEBB: (Good norning. Tracy Webb, Charter
Uni t.

Qur first applicant is Premer H gh School of
Little Rock -- of Springdale. They are a proposed
open-enrol I ment charter school that plans to serve
300 students in grades 9-12. Today we have M.
Steven Gast, Dr. Dennis Felton, and Ms. Katie
St ephens here for the presentation.

CHAI RMAN COFFMAN:  All right. 1'Il ask that all
persons planning to speak for the application please
stand and raise your right hand. Do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth, and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN COFFMAN:  Thank you. And | acknow edge
t hat our supporters on Zoom have done the sane.

Al right. Good norning.

SUPT. GAST: Good norning. It is nice to have
the opportunity to actually see face-to-face, as

strange as it has been. So thank you so nuch for
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giving us the opportunity to present an application
to you for a charter school in Springdale. | would
li ke to introduce very quickly our teamthat we have
brought with us so that you' re aware of what

i ndividual s could potentially hel p answer any
guestions that you m ght have.

W have, of course, nyself, Steve Gast, the
Superintendent. | have M. Dennis Felton next to ne,
who is the State Director of Prem er H gh Schools
the State Director of Innovation and Expansion, and
the State Director of pretty much anything el se that
| dreamup or that he dreans up at this particular
time; Ms. Katie Stephens, who is our Director of
Fi nance. Ms. Rhonda Bradford is on the Zoom neeti ng;
she is our Director of Federal Programs, our Staff
and Leadership, as well as Staff Devel opnent
Coordi nator. W have Ms. Marla Pearson, who is our
Director of Special Prograns. And we have M. Curtis
Shack, who is our Executive Director of QOperations.

So, once again, | would Ilike to take this
opportunity to thank you for allowi ng us to present
our application. W have -- we run three districts
here in Arkansas. W have Prem er Hi gh School of
Little Rock, Premer H gh School of North Little

Rock, and we have Northwest C assical Acadeny up in
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Bentonville. As part of the Northwest C assical
Acadeny, we al so have a canpus in West Little Rock
that is under the West Little Rock -- excuse ne --
that is under the | eadership of the Northwest
Arkansas O assical Acadeny. Together, that nmakes up
four canpuses here in Arkansas. And, again, we're
very excited to present the opportunity to expand and
provi de anot her Prem er Hi gh School for another city
in Arkansas.

So at this tinme |'mgoing to turn the
presentation over to Dennis Felton who will |ead you
through. Dennis is a previous Director of -- Canpus
Director for our Premer H gh School in Little Rock,
was instrunental in the opening of our North Little
Rock canpus, and now directs our innovation and our
expansi on of Prem er H gh Schools in the state of
Ar kansas.

So, M. Felton.

MR. FELTON. Thank you, and good norning. |
figure I'll spend sone tine this norning -- we've had
Prem er H gh Schools in Arkansas for the past seven
years. And so in part of this presentation we want
to spend sonme tinme just revisiting the things that
have been going on on that canpus and a new canpus we

opened | ast year, and then kind of get into the needs

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

10

we've identified in the Springdale comunity.

So hopefully this clicker works to ny advantage
today. We're in. Al right.

So an overview of the presentation: we'll kind
of tal k about the inpact Prem er Hi gh School has had
in Arkansas. And then we've spent time with sone
parents and students and wanted to bring themin
t oday; we know Covi d-19 has kind of changed that, and
so they've shared sone videos with us and they want
to share with you all to talk about their experience.
And then we'll get into the Prem er Hi gh School of
Springdal e overvi ew.

So | ooking at the nunbers, we opened Prem er
H gh School of Little Rock in 2013, and we opened
Prem er Hi gh School of North Little Rock in 20109.
Currently, we are serving over 220 students in
Central Arkansas. Over the past seven years we've
had 144 students earn an Arkansas hi gh school
di pl oma; of those 144 students, 51 with dropout
recovery, which neans these students were not even
enrolled in a high school before entering Prem er
Hi gh School; 13 were early graduates; 12 were teen
parents; 43 college hours earned from students over
t he course of seven years; and 73 of those students

are currently enrolled in college, mlitary, or post-
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secondary institutions. And we continue to add to
t hat nunber.

So one of the things we've been trying to do is
make sure that not only are we offering a rigorous
academ c program but we're also tapping into sone
tal ents outside the classroom And so we've got
student organi zations that are available for students
to participate in, as well as extracurricular
activities.

Anot her huge conponent as well is preparing
students with post-secondary readi ness. W know a
| ot of students that enter Prem er H gh School have
never set foot on a coll ege canpus, they never ate in
a college cafeteria; and so we're trying to get them
in the presence of college representatives, get those
students on col | ege canpuses, and then start having
t hose conversations about what do you really want to
do after Prem er H gh School. Because we know a | ot
of these students have becone di sengaged t hroughout
t he high school process, |osing hope of what they
want to do after high school. And that's where the
student advi sory piece cones as well, where each
student has their own graduation projection plan,
each student has a personalized | earning plan,

personal i zed | earning coach in which they're able to
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have additional support to be successful.

So anot her key conponent we've identified in
working with this popul ation we've worked with is
working with parents. W have to teach parents. W
have to give parents a voice. W have to make sure
the parents are involved in the school deci sion-
maki ng process, as well as getting feedback fromthe
community. W are a public institution that receives
public funding and we consider our-self to be an
asset to the community. |If we're going to be an
asset to the community, then we have to get feedback
fromthe community and then have community nenbers
serving on our |local commttees to give feedback and
opi ni on on school deci sion-making as well.

And so one of the things we've tried to do as
well is connect with other schools, schools like
Graduat e Arkansas and The Excel Center; we serve
simlar populations. And our mssion statenents may
differ but at the end of the day we have simlar
phi | osophi es and popul ati ons that we serve. And so
we' ve worked with those individuals doing
pr of essi onal devel opnent, havi ng | eadership tal ks.
W' ve been excited, we're working with The Excel
Center to offer sone of those industry-based

certifications for our -- sone of our students. And
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then we' ve even tapped into the traditional schools.
We have schools |ike West Menphis School District
who's taken their alternate |earning environment
program and cone to visit our Prem er canpus, spent
two days, their entire staff -- their entire

| eadership to witness this personalized | earning plan
and this personalized | earning nodel and seeing how
does this work. And they went back to their
traditional school district and replicated this, and
they're still running this nodel to this day.

And then, how do we connect with Hi gher Ed.?

W' ve partnered with Arkansas Baptist College. As
you know, one of our canpuses is |ocated on Arkansas
Bapti st Coll ege and Arkansas Tech University to offer
students concurrent credit. That way they're not
only working on a high school diplom, but those
students that neet the criteria are also able to work
towards college credit as well.

And so sone highlights that we've kind of been
recogni zed for over the past few years -- in 2016,
Premer/Little Rock was recogni zed as a Best
Practi ces anongst personalized learning in Arkansas
charter schools. [In 2017, the same canpus was
sel ected to participate in the PLC pilot project,

which the staff has really grown and really enjoyed
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collaborating with other schools with simlar ideals
and receiving the support fromthe State. |In 2017,

Prem er H gh School had a teacher that was nom nated
as Educator of the Year fromthe Little Rock Famly
magazi ne.

Tal ki ng about some of the extracurricul ar
acconpl i shnents, we've even had students not only
engage in extracurricular activities but also be
successful as well, and so we've seen basketball and
track success in our prograns. And recently, in
2018, the school was also selected to participate in
the state's BX3 training project. 1In 2018, Little
Rock was recogni zed by Johnny Key and al so Gover nor
Asa Hut chinson for their participation and work in
the PLC process, and we've watched that grow over the
past few years as nore and nore school s are engagi ng
inthis work. And then, nost recently, our campus in
North Little Rock that opened in 2019 has 115
students we serve and we feel |ike the community was
very responsive to the educational opportunity, and
we were able to graduate 15 students, which 46% of
t hose students were originally dropouts.

So this video | have here is Ms. Eskew, who is a
parent who actually went to three high schools | ast

year and was told her student would not graduate. It
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was the student's fourth year of high school. He had
some -- a few concerns with attendance and things
going on in school. And so she kind of bounced

around, and she found Premer. And she wants to
share sone words with you this norning.
[ VI DEO PLAYS, AS FOLLOWS: ]

M5. ESKEW So the worst thing for nme was that |
was told that ny son was not going to graduate. He
only had two credits left to graduate and we were at
the end of the senester, so just before Christnas
break. And to hear that was like all of ny energy,
all of my time, all of ny investnent had just gone
down the drain. And | felt Iike my son as an African
Anmerican mal e woul d be another statistic, and | knew
that if he hadn't graduated that he probably would
not have a good outcone. But on the flipside of
that, when | did make it to Premer -- actually, when
| got there the adm nistrator was not there; she had
just left. And we called her -- the secretary at
that tinme called her for nme, and she turned around,
canme back to the school to neet with nme. And when
she nmet with me and | told her ny story and she read
t he docunents that | had, she said, "W can make this
work." She said that, and that ny son woul d graduate

this year and that he woul d graduate before -- or at
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| east by spring break. So that was |ike fromone end
of the spectrumto the other; |I was on a | ow and then
| just inmrediately just felt overwhelned with
exci tenment and hope.

[ END OF VI DEQ

MR, FELTON: The next video we have is Sean
Wl liams, who's a student of Prem er H gh School.
Sean had opportunity to engage in student
organi zations; he was a student organization | eader.
He al so was able to participate in our forklift
certification programw th our partnership with The
Excel Center. Sean was considered as a GE. D. He
was working two jobs; he felt like he didn't have the
time to go back to school. And then | think he ran
into a Prem er staff nenber, educating himabout the
program and he got involved. So, here's Sean:

[ VI DEO PLAYS, AS FOLLOWS: ]

MR. SEAN WLLIAMS: | ended up com ng across
Prem er because | had net M. G aham and he had told
me about the school and whatever. |1'mlike, no, that
sounds too good to be true, | don't want to sign-up.
Like in 2018, | was |ike, okay, I'"mgoing to sign up.
And | finally got there and | was | ooking at
everything, and | was |ike, you know, they work on

conputers, you know, work individually, and can teach
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me personally -- and | loved it fromthen and there.
And | was -- you know, | got in and the work was
easi er and, you know, comunication was better with
the teachers. It was |ike a one-on-one type of thing

we can do.
[ VI DEO ENDS]

MR, FELTON: Then our |ast video we have is
Dayl an Washington. Daylan's famly noved from Pine
Bluff to the Little Rock area. He was kind of
overwhel med by the bigger high schools in the Little
Rock area and was | ooking for sonething smaller. He
al so was working to try to work towards his nortician
license, working with his famly in a funeral hone,
and wanted sonething to have a nore flexible schedul e
so he can work and get nore hours to start his
progr am

[ VI DEO PLAYS, AS FOLLOWS: ]

| NTERVI EMNER: G ving advice for sonebody -- you
know, like let's say you have a student, |ike a young
man and young | ady, 9th grade, entering in Premer.
What woul d you tell then?

MR WASHI NGTON: To stay focused and keep your
head on. [l naudible] opportunity to finish
everything -- to finish 9th grade and |ike

[ 1 naudi bl e] .
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| NTERVI EMNER:  Yeah. So technically you could
graduate --

MR WASHI NGTON: At your own pace [inaudible].

[ VI DEO ENDS]

MR, FELTON: |'ve got to skip to the slide.
kay. It's not doing anything.

There we go. Al right.

So, why Prem er High School/ Springdal e? One of
the things we want to do is provide an acadenic
programto the Springdale community that's uniquely
designed to attract students who are falling through
t he cracks or have dropped out of high school.
Utimately, we want to decrease the dropout rate in
t he Springdal e comunity and increase the graduation
rate. Most inportant, we're trying to be responsive
to comunity needs and community interests and
support. And we want to replicate this personalized
| earni ng nodel that we've been operating in Arkansas
seven years to the Northwest Arkansas area to
ultimately increase our programcapacity and the
accessibility. You know, | can get on ny soapbox
here about, you know, | |ove what we do with G aduate
Arkansas, The Excel Center, and Prem er H gh School/
Little Rock and North Little Rock -- but,

unfortunately, all those schools are |located in
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Pul aski County. And so we're seeing how do we tap
out si de of Pul aski County to get this opportunity for
students that are |ocated in other geographical

regi ons of Arkansas.

So one of the things we've noticed in | ooking at
-- in doing kind of our homework in the conmunity of
Springdale is there is a gap of students that are not
graduating fromhigh school. So you can see the data
we have here from Springdal e Hi gh School, Har-Ber
Hi gh School, and Don Tyson School of Innovation. And
the concern here is not that Springdale Public
Schools is doing a horrible job of trying to graduate
students. But | think when you | ook at the magnitude
of a district of over 22,000 students, and | ooking at
out of those 22,000 students, if we're tal ki ng about
15% 20% that is a concern because those 15% 20% of
students are still |eaving high school w thout a high
school diploma and entering the workforce or other
things that may hinder themfromultimately being
successful as well.

One of the things we also noticed as a trend in
| ooki ng at the difference between Har-Ber H gh School
and Springdale H gh School, you'll notice that
| ooking at the African American group there seens

like there's a higher graduation rate anongst
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Springdal e H gh School conpared to Har-Ber High
School and vice-versa -- in |ooking at the Caucasi an
group as well. So we're interested in having nore
conversations with the personnel to find out why
these trends may exist in these different high
school s anongst these different racial groups as
wel | .

So | ooking at the bigger picture -- in the 2018-

2019 school year, you're tal king about 1354 students
who are part of this cohort that graduated out of
1637. And so you're |ooking at over a span of four
years 283 students are not graduating with their
cohort, and then approximately 46 students were
retained during that senior year now ultimately are
earning a high school diploma. So, one of the things
that Prem er Hi gh School / Springdal e seeks to do is
close that gap and work to nmake sure that we put nore
hi gh school diplomas in the hands of Arkansans.

And so our mssion will be to provide hope to
students through an innovative, encouragi ng |earning
environment. We still have a mastery | earning
approach, and ultimately we know that in dealing with
our youth today we have to instill nore than
academcs in them And so that's where you see your

noral and academ c excell ence, because we do enbed

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

21

our character education as well.

So who do we serve? Premer seeks to | ook for
students that | ook for a smaller personalized
| earni ng environnent, students who are at risk of
dropping out. W want to be proactive in this. W
don't always want to be, okay, we're being reactive
and outreach is for students who have dropped out of
hi gh school. A lot of tinmes we work with
organi zations and schools and identify those students
early on and we can be innovative and at the sane
time intervene before it gets to the point where the
student is giving up on the process. And we al so
have a | ot of students who've chosen to go back to
t he workforce, which is very simlar in Pul aski
County, and we've noticed that in Springdale as well.
A lot of kids are |eaving high school at the age of
16 and 17 for enploynment opportunities and they start

getting involved working full-tinme, nmaking really

good noney, and they feel like to prioritize as far
as education goes, "Well, I'll put that on the back
burner” or "I'lIl just get a GED."

The academic nodel -- so in Premer we want a

personalized learning plan with a personalized
| earni ng nodel, which every student has their own

graduation projection plan. It's a nmastery based
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nodel so students are not just skating through
content; they're actually mastering each unit in
order to earn credit; and so after you've mastered
five units that's your half-senmester credit, and then
after you master 10 units that's your whole year's
credit. And so when students don't nmaster a unit
they're able to get the resources as far as tutoring
and additional support in order to cover those
concepts that they haven't nmastered to nove on. W
ki nd of heard Daylan talk about it; he was |ike you
could be in the 9th grade. W have students that
cone in behind and they're trying to catch back up.
And so one of the things we do is not -- if you fai
Algebra I, we don't just throw Al gebra | back at you
How about we assess you and find out what in Al gebra
| you really didn't get, because you spent 178 days
in Algebra l. And then if we focus on the things you
don't understand, we spend less tine in Algebra | and
get you on to the next subject, and then we -- we
don't spend six years in high school; we shorten it
down to give you -- get you hopefully back on track
or closer to graduating.

And then there's also the goal -setting. Each
student cones in every day, they're setting goals for

their individual day, they're setting goals for their
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week, they're setting goals for their senester. And
then we put the ownership on the students, and so we
make them-- we teach themto track their own
progress and then hold thensel ves accountable on the
goal s that they've net and the goals they haven't net
and then reflect on why didn't | reach that goal,
what behavior led to nme acconplishing this goal or
not acconplishing it. Each student is also paired
with a student advisor. These student advisors kind
of act as if -- you think about your college advisor;
they sit down with these students, |ooking at their
academ c transcripts, looking at these are the things
t hat you' ve acconplished and you've conpl eted towards
graduation, these are things you have remaining to
nmeet graduation requirenents. And then they have a
personal i zed | earni ng coach who's kind of that
advocate for a student on canpus as far as naking
sure they're getting the tutorial sessions they need
or "Hey, Johnny's been missing two or three days; can
sonmebody find out what's going on? Gve a phone
call. Do we need to do a hone visit? Because we're
concerned with this student and if they're not in
school we're concerned they' re sonmewhere not safe and
doi ng sonet hi ng unproducti ve.

I nstructional strategies we'll enmploy -- we'll
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involve direct instruction. W do understand sone
students need a sitting gig [ps]; they need to be
able to be there with a teacher going over those
concepts they're struggling with. But at the sane
time we do understand sone students are able to work
i ndependent|y; they've mastered this concept and
their learning style allows themto be able to engage
in conputer-assisted instruction, and then they seek
hel p as needed fromteachers and personalized
| earni ng coaches. And that coach will be the
accel erated instruction piece that we're talking
about with students who are able to kind of naster
t hose concepts, then nove to the next unit and nove
to the next year in order to earn their credit. But
ultimately we've got to get students fromthe
conputers; we've got to get students fromthe sitting
gig. W've got to get them engaged in project-based
| earning. W've got to get themto do the hands-on
experience, really to increase the transferability.
Right? W want themto take these skills and not
only be successful in high school but how these apply
out si de of high school as well.

So how do we support staff? How do we support
| eadership froma school like this? W want to nmake

sure we're getting theminvol ved and engaged in high-
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qual ity professional devel opnent which conmes with

] ob- enbedded coaching and instructional coaching and
f eedback. We want to work with our novice teachers

t hrough their professional growmh plans and get them
engaged in institutions like the Charter Leadership
Institute. That way, our adm nistrators and teachers
are grow ng together. W're going to also nmake sure
we' re using TESS and LEADS to nmake sure we're not
only hol ding peopl e accountable, but ultimately we're
using a uniformeval uation systemto give feedback
and have those rich conversations about our practice
and how we can inprove our practice. And then
ultimtely we want to replicate this professiona

| earning community. The research is strong and
supports what professional |earning communities are
able to do in schools, and so we want to continue to
replicate that practice in Springdale of what we're
doing in Little Rock and North Little Rock.

So a day in the shoes of a Prem er student -- we
typically kick it off with sone kind of norning
assenbly, character ed. W nay have a guest speaker
that cones in town, we may -- we have this thing,
Pizza with a Professional; we bring |ocal
professionals into the school to share their

experiences wth students and share the things that
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-- what are the potential pitfalls that you need to
avoid --
[ TIMER BELL RI NGS]

MR FELTON: |I'mrunning out of time. Uh-oh.
Ckay.

And so our Student Success Center where students
are able to come in, get the academ c support they
need, as well as start having those conversations
about post-secondary planning as well. So some of
t he support services that we will have in the Success
Center are tutorial sessions, college and career
coach, personalized | earning coach, attendance
recovery program-- a |lot of our students have been
ki cked out of school or have been retained because
they just mssed too many days. Dropout outreach --
so students that are |eaving Springdale H gh School,
| eavi ng Har-Ber Hi gh School, |eaving Archer Learning
Center, we've got to go out in the conmunity and find
t hese people. W've got to work with organi zations
to make sure we can identify these students. So
we've got to have a 504 Coordi nator, ESL Coordi nat or
Director of Special Ed. prograns to nake sure that we
are providing all the necessary support for the
di verse needs of the conmunity, as well as having a

Dean of Students and G aduation Advisory Conmttee to

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

27

oversee this, and having an innovation hub speciali st
to oversee that project-based |earning, and having a
student health officer and nurse.

And so we can't forget about parents. W want
to nmake sure we've got translators and bilingual
staff, because we know t he uni que needs in the
conmmunity, especially having a | arge Hi spanic and
Marshal | ese popul ation. W' ve |earned in spending
tinme with the community that's going to be a huge
support system as well as educating parents. A |ot
of times we spend a lot of tine talking about the
students and we fail the parents, we don't provide
themw th support and resources. And so we want them
to have representation, as well as we want canpus
| eadership to be accessible. And so we do this dea
where we have Donuts with the Director each nonth;
they're able to cone in and neet with the Director

And so sone of the special school features you
hear me tal king about -- the innovation hub where
students are able to earn these industry-based
certifications, we're looking at the virtual CT
certifications, since the Covid-19 has cane into
effect, as well as doing nobile science |abs. And
|'mso excited -- we had conversations with Northwest

Technical Institute and they're ready to offer
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i ndustry-based certification prograns to our students
free of charge.

And so character education is another thing we
think is inmportant. W tal ked about giving students
| eadership roles while they're on canpus. You see a
picture of Cristeon Coleman, who is a U S. Airman at
this day and tine. And when you think about him
entering Premer and the things that he's been able
to engage in and the | eadership roles he's been able
to serve in has ultimately prepared himfor something
l'i ke this.

Al so, looking into potentially working with the
Archer Learning Center, Springdale H gh School,
Springdal e Har-Ber Hi gh School, we've had
conversations with the superintendent in Springdale
and Archer Learning | eadership about how do we work
t oget her, how do we get together on professional
devel opnment, because we're working with simlar
popul ations; hey, how do we work together to decrease
t he nunber of students that are just getting dropped
due to the lack of attendance.

Al so, there are other organi zations we have to
work with in the community. Because we know a | ot of
t hese students are not in school, but other entities

are working wth these individuals and can hel p us
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identify them so also working with agencies, like
t he Departnent of Ed., and continue to have the
working relationship with individuals |ike APSRC to
ultimately continue to support. And one of the
things we al so noticed as we spent tine in the
communi ty, Chanmber of Commerce, the Mayor's office,
state legislators, the Marshall 1slands
representative, Northwest Technical Institute,
Springdal e School District, parents, conmunity
menbers, judges, everybody feels this programis a
need in the comunity and they support it. And we've
shared those with you as well.

So | close you with we spent the first year
graduating 10 students. Last year we awarded nore
t han 30 hi gh school diploms, and over the past seven
years 140 Arkansans have hi gh school diplomas who
probably ot herwi se woul dn't have had one wit hout
Prem er Hi gh School. And so we continue to keep the
student the center of everything that we do, and
we're aimng to be responsive to the needs of the
Springdal e community.

Sorry | went over.

CHAI RVAN COFFMAN:  No problem  Thank you so
much.

Al right. M. Hyatt, if you wll do our |ega
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revi ew pl ease.

And at any tinme, Panel Menbers, if you have a
question for Ms. Hyatt or for Dr. Felton, either one,
just stop right there and we want to take as nuch
time as needed to have a thorough understanding.

LEGAL | SSUES AND WAI VERS

M5. HYATT: So one of the things that we haven't
typically done in the past that we're going to try
this tine is try and give the panel nmenbers a little
bit nore understandi ng about how t he schools are
using wai vers that they're asking for. So on sone of
these 1"'mgoing to -- even though there are no
remai ning i ssues, I'magoing to give them an
opportunity to kind of explain to you how t hey use
that in their nodel

ALTERNATI VE LEARNI NG ENVI RONVENT

MS. HYATT: So the first is waiver of the
Al ternative Learning Environnment requirenents. There
are no issues here, but | did want to give them an
opportunity to explain to you how they neet the needs
of students who have a | ot going on -- you've already
heard a lot about it -- or those that can't really
function in a traditional classroom environnent.

So, if you want to give a little bit of info.

MR. FELTON: So one of the things that we |ike
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to think is we actually go above and beyond. W work
wth a ot of alternative schools; |'ve comuni cated
that to you all. But we think everything is
i ndi vidual i zed too. W believe we shoul d assess
students academically, as well as things |like
emotionally as well, when they're comng to the
school and that way we are identifying the necessary
supports that they need. And so it being a small
environment and a lot of simlarities to alternative
| earning program we like to think that we're not
shortchangi ng students but we're actually going above
and beyond by providing these coll ege and career
coaches, personalized |earning coaches and things of
t hat nature.

MS. WRI GHT- MMMJURRAY: A question that | have is
just trying to get a better understanding of the
di f ference between what your environment is going to
be |like and what the traditional ALE environnment
woul d | ook |ike.

MR FELTON: Ckay. | think --

MS. WRI GHT- MMURRAY: \What are you doi ng
[ i naudi bl e}?

MR, FELTON: | think one thing we should
understand is the traditional ALE is a referral

process, which neans the student has to be identified
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by the high school. There are certain
characteristics that have to be involved as well. W
are open-enrol Il ment, which allows -- which neans we

are a choice. And so when you're talking about the
academ c program | think because we offer a

personal i zed | earni ng program personalized | earning
plan in which it's all about the individual student.
And so each student that cones in the door they have

their own schedul e and they' re working on things they

need to ultimately graduate fromhigh school. W run
mast ery- based nodels as well, so there's not just a
sitting gig available. Also we offer -- you hear ne

tal k about those extracurricular activities. And so
it's not a punitive environnent. | know we're trying
to get better in the state as far as what alternative
education environnments are -- | nean alternative

| earning environnents are. And we're -- we feel like
we're challenging that as far as we shouldn't be

[i naudi bl e]; we should just be providing students
with the necessary support and resources they need to
be successful.

BOARD OF DI RECTORS
MS. HYATT: The next set of waivers has to do

with their Board of Directors. And just for a little

bit of information, these are really comobn because
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charter schools don't have el ected school boards.
They did provide quite a bit of information about
their governing structure in the application; it was
very thorough. So I'll let themgive you a little
bit of information about how their governing
structure is set up. And there's one small thing to
wor k out before we nove on.

SUPT. GAST: Thank you.

So we're real proud of our organizati onal
structure that we have. As you know, we have a
| arger CMO that supports us that is out of Texas, and
t hey have their own board and we have our own board.
Qur board is made up of representatives from each
area that we have schools, since we do have school s
around the state. So we have our board president who
is located in Bentonville, in northwest Arkansas;
t hen we have a board nenber that represents West
Little Rock; we have a board nenber that represents
-- and two board nmenbers that represent the Little
Rock/North Little Rock area. And so we neet on a
quarterly basis, and all the types of things that a
| ocal school board woul d do, whether they're budgets,
auditing reports -- anything that a public school
system woul d do, our board al so does, along with and

working in coordination with the larger charter
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aut horizing -- or the managenent conpany to nake sure
that all bases are covered and everything is taken
care of. So there are specific duties that each
board is responsible for, but we make sure that we
overl ap those duties and that when sonething needs to
be approved it's not only approved by the nanagenent
organi zation, it's also approved on the | ocal |evel
by our Arkansas board here.

So | don't know if you have any questions on our
boar d.

MR BALDWN:. Yes, let ne ask on the board if
you coul d expl ain the professional experience of your
board nmenbers. Are they educators, are they business
peopl e? What is their background? And then, wll
you have new board nmenbers because of the Springdal e
school ?

SUPT. GAST: Well, the second question first.
Yes, we will definitely have a representative from
the Springdale area that will conme from-- a |ot of
times it comes froma parent. W don't have staff
menbers on our board. The president of the board
works for -- or works in Bentonville and is a
pr of essi onal who al so has children in our school. In
the Little Rock area, Dr. Charity Smth, who is the

president or the provost -- |I'mnot sure what they're
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calling her -- at Philander College is on our board.
We have an individual who works with youth and who
used to work on staff at Arkansas Baptist, who i s now
wor ki ng somewhere else, but is also on our board.

And then we have a parent in West Little Rock who
serves on our board. And so there's a w de range of
academ c as well as professional experience, you

know, on our board.

CHAI RVAN COFFMAN:  And all of your board m nutes
are posted online?

SUPT. GAST: Yes, ma'am W adhere to
everything that a | ocal school district -- before |
canme to work for ResponsiveEd | was a public schoo
superintendent. And so | have a great deal of
experience in working with boards and the | egal type
-- that side of things as far as what shoul d and what
needs to be posted. So, yes, we provide the
notifications; our mnutes are posted. W provide on
each one of our sites when we have a neeting. Public
comments are available. W have a roomset up in
each school and we publicize if any parent wants to
cone and address the board they don't have to drive
to Little Rock to be able to do that; they can go
right to their canmpus and they can address our board

t hrough -- you know, now t hrough Zoomif they wanted,
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but it was generally through a phone conversation.
And we've had some parents that have done that over
the course of the time that we've been working with
t he board.

So we're very, very careful to nmake sure that
just because -- we firmy believe that just because
we're a charter school doesn't nean that there
shoul dn't be certain things that are taken care of
and handl ed appropriately. And | learned a long tine
ago that one of the things you don't do is ness
around with the way things are supposed to be when it
cones to boards and when it cones to posting things,
when it cones to having your m nutes avail able, and
when it cones to being transparent wth the running
of your organization.

| also amvery proud to say that the Depart nent
has sent soneone several tinmes. They' ve conme and
t hey' ve attended our board neeting, and each tine the
Departnment has said that they're very inpressed that
they couldn't tell the difference between a public
school board neeting and our board neeting as far as
how we run things and the things that we do.

So we feel very confident and very confortable
wi th our organi zational structure.

MR. BALDWN. Do you all have a standard board
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agenda where you have specific topics that you go
over each tinme? Kind of describe your neeting.

SUPT. GAST: Sure.

MR BALDWN. And maybe al so expl ain maybe sone
of the harder issues that the board tackles.

SUPT. GAST: Ckay. Again, it very nuch mrrors
what you would see in a public school. W start out
with the president making the comments that, you
know, we have followed all the local and state
regul ations as far as posting, that a quorumis
present. W then enter into public coment where we
provi de people the opportunity to go ahead and
conmment and the board to ask questions. Fromthere
we have a consent agenda, and on that consent agenda
it's, you know, typical -- the mnutes fromthe
previ ous neeting; you know, those types of things
woul d be on the consent agenda. Then we're going to
have action itens, any particular individual action
items whether they're being -- working with property,
wor king with budget, working with finance. Anything
t hat we need an individual vote on would take place
there. Fromthat point we go into reports, and there
will always be a superintendent's report and | wl|
update the board on anything that's happened between

the two -- you know, the last neeting. Then
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generally we will either have an academ c section
where sone of our academ c people can get up and do
sone presentations; we'll have a finance report,
we'll also have reports fromour special prograns.
So all our departnment chairs will generally give a
report on any updates that are needed in a particular
part of the organization. And then, of course,
there's open board discussion, which is one of the
last things, and then if they have any other
questions or anything that they want to bring
forward. And then, of course, there's adjournment.
Sone of the tougher questions, some of the
tougher things that we as a board have dealt wth --
we' ve been very fortunate in that, you know, one of
t he tougher things that a board always deals with are
ei ther personnel issues or grievances that are held
by parents or those types of issues. W have been
very fortunate; in the two-and-a-half, alnobst three
years that |'ve been superintendent not a single
parent grievance or student grievance or staff
grievance has come to the board level. Everything
we' ve been able to do, we've been able to handle, you
know, and there hasn't been many to begin with. But
| think sone of the bigger issues are nore of -- |

don't know, we haven't had any real, real tough, |ike
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| said, kinds of issues. It's nore of making sure
that we have a solid 5- and 10-year plan, that we're
revi ewi ng what we want to acconplish, where we want
to expand to, why we want to go there, what types of
school s woul d be best serving the particul ar
comuni ti es.

So a lot of our discussion tine is spent on we
feel like we have -- especially like the Prem er High
School, we feel |like we have a trenendous school to
of fer comunities because it targets such a
popul ation that is a lot of times |lost; that our
bi ggest challenge is reining in where we want to be
and where we want to go, and doing it in a respectful
-- not respectful -- in a reasonable fashion that is
responsible financially as well as responsive to
t hose particular communities. So | think that's
probably our biggest challenge is being smart about
what we do and where we go forward.

And we're al so very cogni zant of -- we're proud
of the fact that we are a charter school that every
audit we have had there have been zero findings in
those audits, and that we take our finances and
maki ng sure that our schools, when we open them are
fiscally sound and that we don't run into -- because

you know as well as | do that the mgjority of
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charters that end up closing close for two reasons:
it's either financial or it's managenent. And, you
know, those are the two big reasons, and we feel |ike
it's inportant for us to have an extrenely strong
handl e on that. And | think you can see fromthe
financials that are presented -- Ms. Stephens, who's
our Director of Finance, she actually gets contacted
by several charters, as well as by the Departnent,
fromtine to time asking for certain information or
how to do certain things or going through it, because
we are very nmuch set on making sure we do it the
right way. The last thing | want is questions from
you as to why is this or why is that or if it doesn't
| ook Iike it's supposed to | ook. And we have the
people in place to nake sure that that happens.

DR WLLIAMS: Good norning. Can you hear ne
now? Can you hear me? | have a question. First of
all, I want to make sure can you hear nme?

SUPT. GAST: Yes, sir.

DR WLLIAVMS: ay. Thank you.

| noticed in Section 3 of the application
there's sonme conpensati on bei ng provided for sone
board nmenbers and ot her nmenbers of the organization
Coul d you address that, please?

SUPT. GAST: |I'mnot sure | -- |'d have to | ook
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at that, what the conpensation -- well, we provide
t he board nenbers with a | aptop for, you know, for
school business. But as far as actual conpensation,
we'll look it up here right now --

DR WLLIAMS: Ckay.

SUPT. GAST: -- because |I'mnot aware of what --
DR WLLIAVS: 1'll give you a page nunber too.
It's on page 9. It lists just the follow ng

i ndividual s, specifically identified by nane, in
Section A above receive conpensation or benefits from
ResponsiveEd or -- now it lists some of those who are
just, you know, |ike, you know, Chief Executive
Oficer, Chief Qperating; that nmakes sense. But also
there's one, two, three, four board nenbers listed
also. And this is on page 9 of the application.

MR FELTON: Dr. WIllians, if |I'munderstanding
what you're looking at, | think it's A, Bor C-- am
| not correct -- instead of all of the above?

DR WLLIAMS: Yes, in Section A Yes.

MR FELTON: Yes. So it's one of A, B or C
right? Not all of the above. And I think what
you're reading i s receives conpensation or --
directly or indirectly fromthe entity or the
i ndi vidual, but there are two other criteria that

neet that. So | guess are you asking if any of these
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i ndividuals nmeet criteria -- | mean neet the things
for criteria A?

DR WLLIAVS: Yes. That would be the right way
to phrase the question.

SUPT. GAST: Yeah. And in that particular |ist
the only ones that are in part of that "A" woul d be
nysel f, the CEOQO Robert Davis, and Janes Tayl or.

Sonme of those that are listed in the corporate office
are in there that we listed as -- to be transparent.
But as far as nunber -- or letter A the individual
board menbers that we have were listed for that
particul ar reason under that section.

DR WLLIAVMS: ay. Thank you.

Al so, just a followup question: | actually live
here in Springdale. 1In |ooking at -- how do you
propose to actually reach out to the Latino
popul ation? | notice in your bar graph you have
African Anmericans, you have Hi spanic; you did nmention
Marshal | ese in your discussion. But anything
specific that you all are going to -- strategies
you're going to use for the outreach there?

MR FELTON. Yes. So one of the things that
we'll make sure is -- we're already working -- we've
printed material in English, Spanish, and

Mar shal | ese, because we are aware that is the three
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dom nant | anguages in the community. W also are
working with a Hispanic liaison, as well as the
office -- the Consulate of Marshall Island to nmake
sure that -- they're basically hel ping us get
translators and helping us with the outreach as far
as what individuals and areas are currently serving
t he groups, and then also able to pair us with
nonprofit organizations as well. So it's
communi cati on channel s, nmaking sure the
conmmuni cations are accessible to all people, and then
at the sane tine working with those individuals that
al ready work with these popul ations.

DR WLLIAVS: Good. Thank you.

BOARD MEMBER VACANCI ES

MS. HYATT: So just one small thing to talk
about here on this section of waivers -- they've
requested a wai ver of Arkansas Code 6-13-612 which
basically says that if a board nmenber is convicted of
a felony, a vacancy will occur on the board. It's ny
opinion that they only need a waiver of Section C of
that |law which requires themto fill the vacancy how
it says in law, which clearly they don't because they
don't have an elected board. But the A and B parts
of that law are the parts that say if soneone is

convicted of a felony a vacancy will exist on your
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board, and then Section B is the prosecutor wll
notify the board if someone is convicted of a felony.
So if they wish to nove forward with that waiver
request | would like a little bit nore information,
because there wasn't a lot of information about that
piece and their rationale for the waiver.

MR. WALTER: Madam Chair, this is Tripp Walter
Staff Attorney with APSRC. May | be recogni zed?

CHAI RVAN COFFMAN:  Yes, you're recogni zed.

MR WALTER: Thank you. | can address Ms.
Hyatt's concern. Based upon the coments received,
t he applicant wi shes to anend its request for a
wai ver of Arkansas Code Annotated Section 6-13-612 to
a waiver of only 6-13-612(c).

MS. HYATT: That was easy.

M NI MUM QUALI FI CATI ONS/ GENERAL BUSI NESS MANAGER

MS. HYATT: So I'mgoing to nmove on to the third
set of waivers which has to do wth their Business
Manager. So they've asked for a waiver of the
M ni mum Qual i fications for General Business Managers.
The rational e behind the wai ver request was that
t heir busi ness manager al so operates as a busi ness
manager for some of their other schools. But when
was review ng the law and the rules that they've

requested, there's nothing in there that requires the
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General Business Manager to be a fulltinme enpl oyee
that | saw. So if they want to nove forward with the
wai ver, | would like to know things |like does this
person have the certification fromthe Arkansas
School Business Oficials or the Arkansas Associ ation
of School Business Oficials as required by | aw and
rule; if not, what type of certification and training
do they have. Because, as M. (Gast pointed out, a

| ot of the charter schools that we do see get revoked
or fail is because of sone sort of financial issue;
so we want to nake sure that that piece is strong.

MR. VWALTER: Tripp Walter, APSRC agai n.

Again, as Ms. Hyatt said, the reason we
initially asked for the waiver is to make sure that
we woul dn't run afoul of any laws or regulations with
havi ng Ms. Stephens serve as the business manager for
all the various RES canpuses in Arkansas. Upon
determnation that that was not going to be a | ega
issue, then we wll rescind this waiver request and
state affirmatively that Ms. Stephens, who hol ds that
posi tion, does neet the mninmmrequirenments and
qual i fications [audio distortion] business nanager.

CLASS SI ZE AND TEACHI NG LOAD
MS. HYATT: The next set of waivers, there are

no legal issues with thembut just to give them an
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opportunity to kind of explain howthey use them are
the waivers for Class Size and Teaching Load. So if
you guys want to give a little info?

MR FELTON:. So Class Size and Teachi ng Load
gives us the ability to be able to be innovative in
our scheduling to -- you can inmagine us having the
demand of credit recovery, students that are trying
to take traditional courses as well. So it allows us
to be innovative and flexible in our scheduling. And
we're still using the traditional master schedul e.

It just gives us the flexibility to be able to serve
t he students and be able to put the students in the

necessary courses that we need to, and the teachers

as wel|.

MS. HYATT: If there aren't any questions on
that, I'll npve on

CURRI CULUM GRADI NG AND CREDI T HOURS

MS. HYATT: So the fifth set of waivers has to
do with Curriculum Gading and Credit Hours.

They' ve already explained a lot of this in their
presentation. But a couple of things -- the first,
very easy, they've asked for a waiver of the Uniform
Grading Scale so that they can award credit
differently than the 90 to 100 is an A. In order to

effectuate that waiver they need a wai ver of Section
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2-2.01 of the rules governing Gading and Course
Credit, which is identical to what's in the | aw that
they've requested. So if | could just get
confirmation that they'd like to add that to their
wai ver list?

MR VWALTER: Tripp Walter, APSRC

Yes, we will make that confirmation that we w sh
to add that section 2-2.01 of the DESE rul es
governing Grading and Course Credit to effectuate the
waiver. We will also withdraw our request for a
wai ver of Standards for Accreditation rule section 1-
A. 3 and, as requested, the | egal coments confirm
that RES Prem er/ Springdale will provide and teach
all 22 hours of credits required for graduation.

MS. HYATT: That was so efficient, Tripp.

So just because they are asking for a waiver of
the 38 required to be offered, even though they are
confirmng that they're going to neet the 22
graduation requirenents | think it would be hel pfu
for themto just explain why they're doing that
because it's not a very common waiver. They do hold
it at their other schools, and it's not an issue at
all, but just so that you guys have the information.

MR. FELTON: So one of the things that we've

noticed is a lot of our students, because they are
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older in comng to the high school and they only need
a couple of credits left, that they typically only
need two or three credits to graduate. And so what
we want to do is focus on the things that the
students need to graduate, but we do offer -- you'l
see an application, a nyriad of courses, and so if a
student is interested in taking a course, we don't
prevent a student fromhaving that ability. But we
do want to focus on the things students do need to
graduate and we are guaranteeing we offer those
graduation requirenents.
FLAG DI SPLAY
M5. HYATT: So I'mgoing to skip Section 6 which
just has to do wth Flag Display. That's really
comon when charter schools are leasing facilities
they may not be able to display the Arkansas and
United States flags as required by law. So unless
there are any questions, I'mgoing to skip that.
SI X- HOUR | NSTRUCTI ONAL DAY, SCHOOL START DATE,
G FTED AND TALENTED PROGRAMS, NON- 1 NSTRUCTI ONAL
DUTY TI ME FOR TEACHERS, PLANNI NG PERI ODS, AND DUTY- FREE LUNCH
MS. HYATT: We'll nove on to nunber 7 and 8, and
they may want to just tal k about these together since
there are no | egal issues. But they' ve asked for

wai vers of the Six-Hour Instructional Day and School
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Start Date, as well as the Gfted and Tal ented
Prograns, Non-Instructional Duty Tinme for Teachers,
Pl anni ng Periods, and Duty-Free Lunch; So those are
three sets of waivers. ['Il let themjust kind of
address them together because |'msure it's a related
rational e.

MR. FELTON: So once again we want -- we're
seeking the ability to be innovative in our
scheduling for our teachers and our staff. One of
the things in talking about the Gfted and Tal ented
Program we've rolled out our Prem er Prep Program
whi ch allows students to take advanced pl acenent
courses; it also allows students to take concurrent
courses as well. Everything we do, renmenber, is on
an individualized basis. So we've had -- you saw
kind of the first slide tal king about the coll ege
hours earned, the industry-based certifications
earned; that's kind of where you see that kicks in.
As we identify students that neet the necessary
criteria, we are encouraging those students to start
wor ki ng on high school -- | mean start working on
coll ege credit and getting those involved advanced
pl acenent courses through Virtual Arkansas, Arkansas
School of Math, Science and Arts.

CHAI RMAN COFFMAN: | have questions about a
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typi cal student's day.

MR FELTON:. Onh, I'msorry; | didn't address
t hat .

So when you think about it, we do have students
that are fulltinme enpl oyees and students that have --
that are parents. And so one of the things that
we've rolled out in particular for our upper classnen
that have -- let's say I'ma student, | need two
credits to graduate. You know, we do feel like we're
doing a disservice if | go out and recruit a student
who's working fulltime, that's 18 years old, that
needs two credits to graduate, and try to make them
sit in school for eight hours. So that gives us the
ability to be innovative with that schedule to nmake
students feel like | don't have to give up this
opportunity | have with work in order to pursue ny
hi gh school di pl oma.

CHAI RVAN COFFMAN:  So are students able to cone
in-- are they working like -- comng in nmaybe | ater
in the afternoon, earlier in the norning?

MR. FELTON: So they do have that flexibility.
We have sone students that have kids that are com ng
in later in the day. The canpus opens at 7:30 and
closes at 4:00. And so we'll have sone students that

cone in early because that's maybe when they have
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childcare or maybe they're working in the afternoon,
and vice-versa; we have sonme students that are maybe
working in the nmorning or they have to take care of a
child in the nmorning, so they cone later in the day.
But we tinme-stanp everything as far as the tinme the
students are spending and every student's schedule is
different. And this is not a, you know, "just
because | want to do it" type deal; there's a kind of
vetting process where they sit down with

adm ni stration, kind of go through this
justification, show ng all this docunentation to
support you trying to have this type of schedul e.

CHAI RVAN COFFMAN:  And can the students work
i ndependently or -- and renotely?

MR. FELTON: They can. So we have some -- we do
use the Learni ng Managenent System Bright Thinker
courses, which allow students to assist their
coursework when they're not on canpus as well. And
so that hel ps because we'll have some students that,
you know, maybe | cannot cone to school today because
| have childcare and I have a sick child. And we
don't want to ultimately hinder that student from
being able to make progress to go forward, and that's
when they tap into our Learning Managenent System

So it kind of has hel ped us anongst all this tinme of
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everything going virtual to already be equipped to
have those resources for students.

MS. WRI GHT- MMURRAY:  You nentioned earlier in
your presentation that you are planning to partner
with Northwest Technical Institute for your CTE
courses. Can you kind of give alittle bit nore
detail on what that plan |ooks like? 1Is it sonething
t hat you' ve done before in other schools? And then,
can you give us a little bit of idea of what those
outcomes | ook like for those students that went to
that type of plan?

MR. FELTON: So what we're trying to do with
Nort hwest Technical Institute is simlar to what you
see when you start partnering with people Iike The
Excel Center, ABC, Pul aski Tech, and get students
invol ved in industry-based certifications. One of
the things we've kind of noticed, you'll find a
student, you know, who's 17, 18 years old and they
haven't graduated from hi gh school; they need two or
three credits, but they've already conmpleted all of
their CTE coursework. And so for that student they
shoul dn't stop, right, because they haven't earned a
hi gh school diploma. Even though they' ve fulfilled
all their CTE credits, they still need sone kind of

support as far as postsecondary gui dance. And so
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what we've | ooked at is, okay, how do we try to not
only open up a CTE program and operate a CTE program
that's relevant to the conmunity, but how do we put
something in students' hands that literally -- hey,
l|'"'monly two credits away fromgraduating, this is ny
| ast year; you know, | don't have time to do a full-
fl edged CTE program however, if | can do a year
program six-nmonth program six-week programto get
me a certification that I can take tonorrow and put
in an enployer's hands, then it's nore attractive to
students and we feel like it's giving themnnore tools
on their tool belt in the situation they're in. But
we' ve noticed a | ot of students, they've already
knocked out their CTE courses; they're m ssing
chem stry, English 11, English 12, English. And so
we don't want to say, "Ckay, you only need English 12
and chem stry and you're going to be great." No,
we' ve got to do better than that. You know, we
shoul d be aimng well beyond the high school. And so
|''mexcited that Northwest Technical Institute has
the resources to be able to provide this source for
free, and so that's what's exciting.

And | think what we're looking at is we're not
only bridging a gap where students are able to be

involved in this type of programwhile they're in
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hi gh school, but then ultimately we're kind of
teasing thema little bit; right? W're creating an
appetite for postsecondary |earning which could
ultimately get themto start earning college credit.

M5. WRI GHT- MMMURRAY: So when you' ve done this
in other places what have been sone of the outcones
for those students, |ike the success rate of them
being able to go for this type of abbreviated plan
or, you know, kind of a nodified system and then have
the ability to earn those certifications, and then
their placenment?

MR FELTON: So we're growing in this area, but
| wll say -- you know, | nentioned 74 students that
are involved -- that are currently enrolled in
college, mlitary, these types of prograns. The nost
recent thing I'Il talk about that we just kind of
inplenented is the forklift certification program
And it's pretty cool. It's one of those things you
ki nd of overl ook, you know, forklift operator
certification. But you' ve got industries |ike Wl -
Mart and your Targets and your big manufacturers that
are looking for individuals that are ready to enpl oy
that have that certification. So it is exciting to
see these individuals go and earn this certification

and then -- now these individuals are working for
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t hese manufacturers right here in Pulaski County,
maki ng $21.00, $23.00 an hour. Wthout that
certification they would' ve cane in making $17. 00,
$18.00 an hour. And so we're just trying to get
better.

As we've been in the Springdale conmunity, we're
spending time about transportation, poultry,
agriculture, sonme things that -- what's going to fit
the comunity. Because it's not about what we're
doing in all our schools; as well we want to make
sure that we're preparing students to serve in their
conmuni ty.

M5. WVRI GHT- MMJURRAY: And so when you guys had
your -- like your -- | guess your focus groups in
Springdal e, were those people a part of the
di scussi on, outside of Northwest Technical Institute,
to be able to share with you what are going to be
some of those things that students shoul d be working
t owar ds?

MR. FELTON. Yeah, and it was pretty fun. W' ve
had time spending with the workforce, Chanber of
Commerce who played a ot of role with the Econom c
Devel opnent, as well as playing a role and working
with the workforce as well. And then when you think

about i ndividuals outside Northwest Techni cal
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Institute that are working in the workforce in
Springdale -- and so they' ve noticed that, okay,
yeah, our students are graduating from hi gh school
but students are mssing soft-skills as well. And so
we' ve taken a lot of that -- not just, okay, students
shoul d be working on those certifications, but what
are really things that students are m ssing com ng
into the workplace. And we've seen a trend. There's
a trend of soft-skills -- you know, how do we get
themto respect authority, how do we get themto show
up to work on time, how do we get themto take
ownership of their work, how do we get themto work
well with others to acconplish goals.
PERSONNEL POLI ClI ES

MS. HYATT: GCkay. Moving on to the next set of
wai vers, this has to do with Personnel Policies.
There are sone things you need to work out here, but
| thought it mght be better if they explained first
and then we did the working out of the issues after
-- how they -- because this is a pretty expansive
wai ver request. So how they do their at-wll
enpl oynent as opposed to contracts, what their
grievance procedure is like, and how they do their
personnel policies so that you guys have that

information. And then afterwards we'll work through
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some of the remaining issues on this piece.

MR FELTON: I'mgoing to pick on Tripp on this
one.

MR WALTER  Essentially -- Tripp Walter, APSRC

Essentially, the concept as | understand it
behi nd RES's personnel policy systemis, first and
forenost, they want to develop with their waivers a
Teacher Fair Dism ssal Act and Public Enpl oyee Fair
Hearing Act. They want to create an at-wll
environment so that if they see that there are
probl ems in performance, especially those that are
af fecting student achievenent, they have the
opportunity to make corrections in their personne
and renove and repl ace personnel very quickly so they
can head-off whatever issues are flowng fromthat.

| think M. Felton will have to address nore on
the grievance procedure part in particular.

But the reason for the waivers in this area is
while we certainly want to have the opportunity for
-- pardon nme -- for individuals to present their
grievances, we want the flexibility under the
statutes to be able to craft that in such a way that
it doesn't erode the value of their at-wl
enpl oynent wai ver, so they can nmaintain that system

SUPT. GAST: 1'd also like to add to that that
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t he grievance procedure that we have in place, of
course, is set forth in our enployee manual. But we
do have a process of grievance and there are stages
and steps. Included in our organizational plan you
will see that one of the responsibilities of our
board is if the grievance isn't satisfied at the
| ower levels it can come up and be heard by the
school board. So in no way is the waiver asking us
to circunvent a systemthat is fair for parents, as
wel | as for enployees when it conmes to a grievance
type procedure. So we still do follow all those
different things. There's a formthat is filled out,
there are the steps and there are the levels of the
hearings, and the due-diligence as far as researching
it and trying to resolve those conflicts at the
| owest levels. But there is a process and procedure
in place. |If that needs to go all the way up to the
school board, it can do that.

MR. BALDWN:. Are the policies and procedures
t hat you guys want to use consi stent throughout al
your school s?

SUPT. GAST: Yes.

MR. BALDWN Ckay. So it's been tested --

SUPT. GAST: Yes, sir.

MR. BALDWN:. -- in various different settings?
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SUPT. GAST: Yes, sir. Now there are different
-- you know, with different nodels there are going to
be sone different things or some different waivers
that mght apply to one that may not apply to the
other. But as far as procedurally, those, they're
the sane for every canpus.

MR BALDWN.  Ckay.

SUPT. GAST: For every district.

MS. HYATT: Just a couple of kind of clean-up
here -- and I'msure, Tripp, you can junp in. But ny
recomendati on woul d be to add 6-17-204, 205, 208,
209, and 201(c). And what these provisions are is
i ncorporating the policies into teacher contracts,
whi ch they don't have because they're an at-wl|
enpl oyer; personnel policy conmttees, which they
al so don't have; traditional grievance procedures,
whi ch they've just explained; and then 201(c) has to
do wth what's in the policies, which also require
sonme of the things that they've requested waivers of
to be in policy so that would match.

So | just -- if they've got questions about that
or if they want to confirmthat they'd |like to add
t hose wai vers?

MR VWALTER: Tripp Walter, APSRC

We have no [audio distortion] in which to
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confirmthe waiver request as stated.

M5. HYATT: The other kind of two pieces | would
just ask for sone additional rationale -- so 6-17-
2301, they've asked for the whole statute which
mrrors 6-17-201 that says you have to have policies
-- 201 says you have to have policies for teachers,
2301 says you have to have policies for your
classified staff. | understand the need to have a
wai ver of 2301(c) which, again, has to do with the
things that have to be in the policies, which -- a
| ot of which they have waivers from But just the
rest of the statute requiring themto have those
policies, | don't know that a rational e has been
provi ded for that.

MR VWALTER:  Tripp Walter, APSRC

And given the fact that, as Ms. Hyatt said,
201(c) and 2301 basically mrror each other -- and
that is -- that was our objective is to have the
flexibility to prepare, as M. Gast -- Superintendent
Gast nentioned, conprehensive and thorough personnel
policies but not necessarily perhaps those which are
nore suited to public school districts -- we wll
amend our waiver request there to just 6-17-2301(c).

POSTED DOCUMENTS
M5. HYATT: And the last clean-up here is
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there's a waiver request for Section 5.01.4 of the
rul es governing Docunents Posted to School District
and Education Service Cooperative Wbsites. | gave
those rules that title and I really should have
shortened that title. That piece is the requirenent
to post salary schedules on the website. It doesn't
have to be the salary schedule as defined in | aw,

j ust whatever salary schedul e the school is using.

So maybe, Tripp, you could address the need for
t hat wai ver?

MR WALTER Yes. | think the need for that
wai ver no | onger exists given the change in the rules
for the posting of salary schedules. And certainly
we intend to post, so we would withdraw that request
for that particular section of the rules.

MS. HYATT: And just kind of a heads-up to the
Panel , those rules changed pretty significantly two
nont hs ago. So probably all of the applicants are
going to have to address those rul es, because they
used to have a lot of information that they don't
have anynor e.

SALARI ES AND COMPENSATI ON

MS. HYATT: So if there are no questions on

that, I'Il nmove into the next set of waivers which

have to do with Sal aries and Conpensation. They
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nostly have addressed those in their previous
comments. So just to clear up one piece, they've
asked for a waiver of 6-21-303(b) which says that
districts have to provide noney to teachers for
things in their classroons for grades K-6. |If they
don't have grades K-6, they wouldn't be required to
do that. Premer is not going to have grades K-6, so
| don't see a need for a waiver. So I'Il let Tripp

MR WALTER We'll wthdraw that request.

PRI NCI PAL

M5. HYATT: GCkay. Mowving on to their Principa
wai vers, they've asked for a waiver here of 6-17-302;
(a) is the piece that has |icensure requirenments; (b)
and (c) really deal with how the principal is
governed, so they're governed by the policies of the
board and they report to the superintendent. So |
don't see a need for those waivers. O course, there
m ght be, but they m ght want to provide sone
addi tional information about how their adm nistration
is set up to give rationale to a waiver of those
secti ons.

MR WALTER: A couple of comments, one just in
general that | perhaps shoul d ve spoken to earlier --

| think a ot of the delineation or reduction of
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parts of this particular section is a change, |
guess, in practice so-to-speak fromthe last tine in
which -- or when RES received its original charters.
These are charter -- | nean these are waivers that
are kind of consistent throughout the program And I
think in prior years it was nore the practice that

t he applicant was encouraged to ask for a whole
section rather than piecing it out, so that | think
is what you're seeing with sone of this.

Soinline with that, as to the Principal piece,
given that the licensure piece of that is the prine
concern, we'll anend that request to a request of 6-
17-302(a).

STUDENT SERVI CES
LI BRARY/ MEDI A

MS. HYATT: The next set of waivers is kind of
expansive, so we can take it in a couple of pieces.
But it has to do with Student Services, which
includes |ibrary/ media prograns, guidance counseling
progranms, health services, and facilities. So I'm
going to break this down and start with the Library/
Medi a.

So they want to provi de some additional
i nformati on about how they are providing the library/

nmedi a program and then we can address any remnaini ng
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concerns on that piece.

MR. FELTON. Well, as you saw in the
presentation, the school is seeking the ability to
operate an innovati on hub, which to me goes above and
beyond what you would see in a traditional nedia
center. And also we're |ooking to not necessarily
housi ng as many books on canpus, but al so having the
ability to provide students with digital books; that
way they can access those books from school, from
home, or anywhere.

CHAI RVAN COFFMAN: W Il there be soneone to
assi st the students in selection and --

MR. FELTON. That is correct. So typically what
we dois we will take the -- once again, the ability
wi th our schedul e and being innovative in using staff
menbers that are rotating in that space to be able to
support students. So soneone will be enpl oyed.

M5. HYATT: So the first piece on this, it falls
inline wth what Tripp just nentioned, is really |
think this should be narrowed under the Library/ Media
to just 6-25-103 and 104. The other pieces in that
subchapter deal with having a retention policy,
having a policy for when soneone chal |l enges sone type
of media that you have, having resources that

contribute to lifelong learning and are varied in
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their interests and different |evels of resources, as
well as the legislative intent. 26-25-103 and 104
are related pieces | think that they' ve provided a
rationale for. Along those sane |ines, they've asked
for a waiver of 2-D.1 in the Standards, which is the
district has to annually budget and expend sufficient
resources to purchase and maintain an appropriate

bal ance of print, non-print, and el ectronic nedia
that's adequate in quality and quantity to neet the
academ c needs of their students. So | don't think
-- based on what they' ve said and the information
they've provided, it seens |ike they' re neeting that
standard. So | don't necessarily see the need for a
wai ver there.

So, Tripp, if you have sone coments on those
pi eces?

MR WALTER: [No sound, on nute]

M5. HYATT: You're on nute.

MR. WALTER: Sorry about that.

So did you want ne to address Library/ Medi a,
Counseling, Health, and Facilities, or just the first
two at this time?

MS. HYATT: Just Library/ Media, please.

MR. WALTER: kay, just Library/Media. Al

right. Again, a continuation of the old waiver
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requests back in the tine when you -- when it was
common to ask for everything so-to-speak, et seq.
t he whol e section area. Upon review, then the
applicant can cover what it needs to do through the
flexibility of howit provides the |library/nedia
program and the ability to hire an individual who may
not be a licensed library/ nedia specialist but
provides quality services to the job. So we wll
offer to withdraw our request of 6-25-105 and 106 and
Standard for Accreditation Section 2-D. 1.

MS. HYATT: Also 102 and 101, Tripp, the
| egislative intent and the title?

MR WALTER: Yes. W will wthdraw those as

wel | .
MS. HYATT: Ckay.
SCHOOL COUNSELI NG
M5. HYATT: So on the School Counseling, this is
also in kind of the same set of waivers. | think it

woul d be hel pful if they provided sone information to
you about how they provide those services to their
students, and then we can do the housekeepi ng.

MR FELTON: So we have a coll ege and career
coach that works hand-in-hand with our adm nistration
to make sure that we're covering all the things the

students need, the support that they need to be
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successful. Qur rationale, really it's about the
licensure piece. W plan to continue to adhere to
all the things -- I think it's school counseling --
am | saying that correctly? W're going to adhere to
all those things. W're just seeking the licensure
pi ece; that way, we can hire an individual that we
feel like could best support in that role. And we
like to brag that our college and career coach is not
spending the tine doing adm nistrative duties,
adm ni strative tasks; they spend the tine outreaching
and getting students involved in these post-secondary
things, |like college representatives conmng in,
col | eges and busi nesses, and things of that nature.

CHAI RVAN COFFMAN:  Are those coaches trained to
assist kids with their social-enotional health?

MR FELTON: Yes. So we -- froma district
per spective, we've been working hand-in-hand with
ot her vendors and we also -- our Texas office as well
is providing resources. And here lately we've really
been excited and we're using this program call ed
Everfi, which is really cool and it allows themto
get students engaged in these real-life |l essons as
well. And so we'll continue to -- as we identify --
i ke here about a few nonths ago, we had a training,

Trauma- | nformed Youth. And so as nuch as we can get
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theminvolved in that type of rich training, high-
qual ity professional devel opnent, we get them
involved in it as well.

CHAI RVAN COFFMAN: It seenms like the clientele
may have a lot of stress. So | would expect that
soneone is on staff to assist students in
under standi ng how to cope with that stress, how to
work through it and still keep their goals in front
of thenf

MR, FELTON: That is correct.

MS. WRI GHT- MMURRAY: | have a -- | sawin the
application that they are a bachel or degreed
i ndi vidual with sone additional technical
certification. Can you give a little bit nore detai
on what that additional above the bachelors that the
i ndi vidual in that position would have to be able to
strongly support a student for their college and
career plans?

MR FELTON. 1'Il say this -- | think that
varies per individual, because we are tal king about
Candace. W're kind of |ooking at that background,

t hat experience. Funny that you asked that question,
because | ast year, this past school year we hired an
i ndi vidual who was actually a |icensed therapi st

| ooking for sonething different. She kind of felt
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t he program spoke to her heart. And so it's funny, |
never -- even when she cane in for the interviewl
was |ike, "Al right. Have you kind of |ooked at,

you know, the position," things of this nature. But

nost inportantly, it's interesting because you find

t hese people that -- she's not driven by noney, she's

not driven by the ability to serve all students; she

was very interested in this forgotten popul ati on of

students and wanted to serve the school. And so

sonetinmes you do get |ucky and you'll have

i ndi vidual s that are over-qualified for the position.
M5. VI GHT- MMJRRAY: So are there opportunities

t hrough the school that you guys support for your

coll ege and career coach to get additional

prof essi onal devel opnent or training that wll

enhance their ability to support students that -- we

know that if they're at Prem er or they have some

additional challenges then they probably need a

little bit stronger guidance in the process of being

able to identify that appropriate path. So is there
MR. FELTON: Yes, we do provide high-quality

pr of essi onal devel opnment. And like | said, we really

try to reach out to individuals and organi zati ons

t hat have nore resources to provide themwith. One
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that stands to mnd right nowis the C enson
University. | don't knowif you're famliar with the
Nati onal Dropout Prevention Center --

M5. WRI GHT- MMURRAY:  Uh- huh.

MR, FELTON: -- which has a whole -- a lot of
good, rich professional devel opnent and resources
that we get theminvolved wth, as well as bring to
t he canpus | evel

M5. WRI GHT- MMURRAY:  (Ckay.

MR, FELTON: And again keep in mnd we don't
have just one school, and so we're able to
col | aborate wth other resources that we have at our
ot her schools. And so we get nultiple individuals in
the room right, that are tal king about some of these
same or simlar stories, simlar issues. And | think
in the 21st century today we have to stay abreast of
t hat as they change.

SUPT. GAST: And let nme add that we are very
encour agi ng of our people that when they do cone to
us and say, "Hey, you know' -- because oftentines
they'Il find a staff devel opnment, and as long as it's
not like in Tahiti or Hawaii or sonething |ike that
we're very, very interested in doing that. Matter of
fact, and we seek a great deal of outside funding,

different grants and different other types of funding
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that m ght be available so that when the opportunity
does arise for these staff nenbers that we're taking
and maki ng every possible opportunity available to
them you know, to be able to do those things and to
work with those kids. Because you're right, it is

hi gh stress, which is al so another reason why Prem er
is so neat in that we try and take sonme of that type
of eight hours worth of public school type of stress,
take that out of the equation to begin with so that
student can concentrate nore on the particul ar
studies that they need to go ahead and get that

di ploma. And so we -- you'll find our college
coaches do a lot of different things, including
before all this Covid thing happened, sonetines --
|''maware of situations where the student would bring
their kids and our staff would help watch that
student for an hour so that that particular -- or

wat ch the kid so the student could actually get their
wor k done. And so we are strongly encouragi ng of

t hat and hope very nuch that we secure the types of
necessary funds needed to provide additional training
for them because, as Dennis was saying, these fol ks
aren't init for the noney but they are init to
becone really good at what they do and to hel p those

kids. And so when they cone to us and have an idea
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of sonmething they want to do we, of course, want to
be as absolutely supportive as we can, you know, for
t hem and provide the funds necessary for themto go
get that additional training.
HEALTH AND FACI LI TI ES

M5. HYATT: Ckay. The last two pieces under
Student Services are related to Health and
Facilities. So they have requested a wai ver of 6-A 2
whi ch requires each public school district to adopt
and i npl enent school safety policies in accordance
with the laws in the state of Arkansas. And | don't
-- would l'i ke sone additional rationale on the waiver
request there and on 2-E. 2 which requires each public
school and district to nmaintain appropriate materials
and expertise to reasonably insure the safety of al
students, enployees, and visitors. So if they could
provi de sone information about the need for those
wai vers that woul d be hel pful

MR. VWALTER: Tripp Walter.

Upon further review, we will wthdraw those
wai ver requests.

EDUCATOR LI CENSURE

MS. HYATT: The |ast piece on the waivers --

there are no remaining | egal issues here, but just to

give them an opportunity to explain the need for the

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

73

wai ver is the Educator Licensure waiver section.
Also a very common charter waiver, but |'msure that
t hey have some good information about how they hire
highly qualified teachers that they can share with
you.

MR FELTON: So | just want to confirmthat we
do make sure teachers that we are hiring do neet
Arkansas highly qualified teacher requirenents, and
we like to think that it gives us the ability to hire
t hose individuals we feel |ike can best serve our
students. We're tal king about a unique nodel, we're
tal ki ng about a uni que popul ati on of students, and so
we want that ability as we identify individuals who
are well-suited to serve in the school and to be able
to hire those individuals. And as | Kkind of
previously stated, sonetines you get individuals that
haven't initially started with the education calling
and haven't gotten invested and spent the necessary
time. And to kind of piggyback off your previous
guestion with counseling, we're excited because every
teacher that cones that is not |icensed, that neets
Arkansas highly qualified teacher, the first thing we
t hi nk about is what pathway can we get you set up to
get you licensed; if you' re going to work for us,

then we're going to invest in and enpower you to make
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sure that we get you certified.

SUPT. GAST: And | would like to add, we're
proud of the fact that the mgjority of our
adm ni strative staff that we have, both at district
office as well as on our canpuses, are Arkansas
certified either as admnistrators -- I'ma certified
superintendent in Arkansas; we have a certified --
Dennis is certified in admnistration; our canpus
directors for the nost part are certified. W have
working -- Ms. Bradford is a retired superintendent
in Arkansas here, as well as a principal. And so a
ot of our staff is rich with Arkansas experience and
people that are certified so that -- they're not
peopl e fromout-of-state comng to you who don't know
what's going on, you know, in our state of Arkansas,
and are taking care of things. And so that is
inportant to us and | think it's inmportant for the
Panel to know that a great deal of our admnistrative
| eadership team are educationally certified in the
state of Arkansas.

MR WALTER: Tripp Walter, APSRC

| think there were a couple of outstanding
comrents on --

MR FELTON. Ckay.

MR WALTER -- educator |icensure.
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M5. HYATT: Tripp, those were resol ved when we
t al ked about the personnel policies. There was sone
overl ap between --

MR WALTER Right.

MS. HYATT: They had requested personnel
policies in the teacher licensure --

MR WALTER  Ri ght.

M5. HYATT: -- waiver section. But we got them
all cleared up

MR WALTER.  Ckay.

MS. HYATT: But thanks for doubl e-checki ng ne.

MR. WALTER:  Sure.

CHAI RMAN COFFMAN:  [i1naudi ble, m c not on]

M5. WEBB: Tracy Webb, Charter Unit.

The only remai ning concern that we have pertains
to their goal statements. So they have a few goa
statenments that are difficult to have a neasurenent
for, such as denonstrate a high | evel of comunity
and parent involvenent. W're not sure how to define
“high level." A so, when we get to the end of the
cycle howw |l we neasure that. So those are just a
few -- there are a couple of other goals that just
need to be refined for those statenents. W don't
necessarily have to do that today, but those wll

need to be refined so that we can have a neasurenent

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

76
at the end of the cycle.
MR. FELTON. | can speak to that, if you want.
So we have been working with the Departnent on
cl eaning our goals up. | think the goal is always to

try to create a smart goal that's measurabl e,
realistic, accurate, at the sanme tine in a tine-bound
manner. And so we'll continue working with the
Departnent on ironing those goals out. W just know
as an institution that that qualitative data is
important to us. You know, yes, we do want to have
t he checks and bal ances in our quantitative data.

But if we're ultimately serving these famlies and
we' re serving these students, then we care about
their involvenent and should be -- hold our-self
accountable of holding -- getting theminvolved in

t he process as well.

CHAl RVAN COFFMAN:  Panel Menbers, what
addi tional questions do you have?

M. Bal dw n.

MR. BALDWN Yes. Did | see in here that you
guys don't have a |ocation yet, that you're | ooking
for one, or have you found a spot?

SUPT. GAST: Yes and no. | mean yeah, we
haven't identified a specific |ocation; however, we

are actively involved right nowin negotiations wth
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a location. The biggest challenge for a charter when
you're not going to open for over a year is to be
able to secure a location and be able to afford to
pay rent for a year when you don't have any, you
know, any revenue comng in. And so we are currently
in negotiation wth a particular site there in
Springdal e that would provide us with the necessary
room as well as the |ayout of the building to nake

t hat happen. So while we don't have one to bring to
t he Panel right now, we're very close to actually
nailing that down and having that, and having it far
enough in advance so that any type of nodifications
or anything that needs to be done based on city

ordi nances and city codes can be taken care of.

MR. BALDWN. Ckay. And then as a followup, as
you devel op your location, | guess it would be |arge
enough to handle you for how many years? And then
talk to us about your tineline and maybe the first
coupl e of years of student population. How do you
see this ranping up?

SUPT. GAST: (Ckay, great question. And I'Il use
North Little Rock as kind of an exanple. You know,
our initial -- when we set the initial budget we were
trying to be conservative and we set the budget based

on 70 students. Because, you know, you do all the
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mar ket i ng and everything, but you' re never real sure
exactly, you know, what starts comng in the door

As you can see, at one tine we were up to as many as
120 in that location and we ended the year with 115
ki ds, and so we far exceeded what our first year's
proj ections would be.

And so with Springdale we would -- you know, we
woul d start out conservative; we woul d probably do
t he same type of nodel where we would try and get
between 70 to nmaybe 85 students, but with the
under st andi ng that once the word gets out we'll
probably grow even nore than that. So we'll have
capacity for nore than that, but we'll be able to
make sure that we have the nunber of people that we
need in there to be able to nake that goal and to --
you know, to make it work. Utimately our cap is
300.

We do not have any Prem ers that we know of --
that | know of that are at the 300 mark. W do want
to make sure that we set it high enough that if it
was extrenely successful we would go ahead and be
able to accomodate them and not have to cone back to
t he Panel and ask for an additional 50 or additiona
100 kids. But our plan is normally that the school

iIs going to serve between 100 and 150 students on a
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daily basis. But, again, we want some roomin the
cap just in case we becone wildly successful.

And then, you know, this is -- other than Little
Rock and North Little Rock, you know, this is a
rather |arge school district, and so it's very
difficult to predict exactly the, you know, the
nunber that are comng in.

And | wll tell you that -- | mentioned that I
had public school superintendent experience; | spent
17 years as a public school high school principal.
And | know that there are kids that wal k the hal |l ways
of those high schools in Springdale who tell everyone
they're a junior or a senior but they're wal king
around with four credits or five credits. They're

not going to graduate, there's no way. And as you

know, you know that in public schools -- and | did
the same thing when | was a principal years ago -- a
kid fails first semester of Algebra I; well, we keep

themin Algebra | and we | et themtake the second
senester; he fails the second senester, now he's a
year behind in Algebra I. And what do we do his
sophonore year? W put himin CGeonetry, and then he
t akes Geometry, and we also try and give him-- and,
you know, it's just a vicious cycle and the credits

don't accunulate. And so, you know, at any given
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ti me, depending on the size of school, you know, you
could have from50 to 250 kids wal ki ng those hal | ways
that are -- that don't have the credit. Wat Prem er
all ows and provides themis the opportunity to come
in and get that credit.

And one of the things that we haven't nentioned
is, especially with North Little Rock, we are
extrenmely -- it doesn't matter to us where the
child' s diploma -- if it says it came from North
Little Rock Hi gh School, from Har-Ber H gh School, or
fromPrem er H gh School. The inportant thing is the
kid gets a diploma. And so if a kid is wal king the
hal | ways and he's behind in credit, he comes over to
us and gets -- or she -- and they get caught up and
want to go back to their high school to graduate,
we're excited about that; you know, we want to do
that. And that's where the partnerships and the
under st andi ng between the different schools cone into
play in that it doesn't -- you know, our goal is
ultimately for that child to have a high schoo
di pl oma. Whether it's fromthe | ocal public schoo
or froma charter school is not the issue; the issue
is themgetting it.

So we want to be that avenue that that student

can use to nove fromno hope to providing hope. And,
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you know, a lot of themdecide, "Well, | really like
it here; I"'mjust going to go ahead and graduate from
Prem er H gh School." But a lot -- sonme may al so
want to go back to their |ocal high school, and we
are truly and highly supportive of themdoing that as
wel | .

CHAI RMAN COFFMAN:  Dr. W/l lians, do you have any
addi ti onal questions?

DR WLLIAMS: | do not.

CHAI RVAN COFFMAN:  So ny | ast question is
| ooking at the rules for annual school perfornmance,
annual school recognition. This school district |
bel i eve neets the requirenent of an open-enroll nent
public charter school whose m ssion and enrol | nment
are primarily focused on students who have dropped
out of high school or identified as at risk of
droppi ng out of high school. And is that how you see
your sel f?

MR, FELTON: Yes. And so, Ms. Coffman, | think
you remenber; | enjoyed that tine we spent severa
years ago trying to identify these individua
prograns. And | think the work -- we still have work
on the table to be able to devel op an accountability
systemthat really is fair and that is able to

ultimtely neasure the performance of these
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i ndi vidual schools. And | think that's what we've
been trying to acconplish with the State as well, is
how do we not just |ay goals out but how do we
establish goals that really evaluate our m ssion and
our vision and are we really doing what we say we're
going to do. And so, yes, | was a part of that
taskforce in which we devel oped those rul es, anobngst
with other alternative |earning environnments as well.
And we're proud that the State is trying to nmake
gains of trying to develop a separate alternate
accountability system

CHAI RMAN COFFMAN:  All right. Any additiona
I ssues?

Al'l right. Any additional discussion?

Then I'mready for a notion.

MR. BALDWN. Ckay. | make the notion -- and |
guess |'ve got a question. Wth the waivers that
we' ve done do we need to -- does the notion need to
include the detail of that or can we just nake a
bl anket notion to accept?

MS. HYATT: It does not. 1've witten notes and
| think Tracy has also of the things that we've
resci nded and changed today, so that will nmake it
into a charter contract. And it's part of the record

because it's on the transcript. So you can just nake
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a notion to approve -- to approve for a shorter
amount of tinme, |onger anount of tinme, however you
want to do it -- or not to approve.

MR BALDWN. Ckay. | nmke a notion to approve
the charter school application for Prem er Hi gh
School of Springdal e.

MS. WRI GHT- MMURRAY:  Second.

CHAl RMAN COFFMAN:  All right. W have a notion
by M. Baldwi n and a second by Ms. Wight-MMrray to
approve this application.

Any di scussi on?

Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN COFFMAN:  All right. Motion passes.

And if you'll give us just a nonent we're going
to fill out a voting sheet.

[ A FEW MOMENTS OF SI LENCE]

CHAl RMAN COFFMAN: Ms. Hyatt, do we need to read
each individual's response, read it into the record,
or just summarize?

MS. HYATT: However you'd like to do it. W've
got it inwiting, so you don't have to read it
verbatimif you don't want to.

CHAI RMAN COFFMAN: Wt h the Panel's perm ssion,

| would just say that all four of us have voted for
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this application. And overwhelmngly the belief is
that this programw || help at-risk and
nontradi ti onal students achi eve graduati on.

So thank you so nuch.

MR. BALDWN. Congratul ati ons.

CHAI RVAN COFFMAN: A 10-m nute break?

kay, 10 mnutes. So it's 10:47. W'Ill cone
back at 10:57. Thank you.

(BREAK: 10:47 - 10:59 A M)
A-2: CONSI DERATI ON OF OPEN- ENRCLLMENT CHARTER SCHOOL
APPLI CATI ON - ARKANSAS AgSTEM ACADEMY

CHAl RMAN COFFMAN:  All right. Welconme back.
And, Ms. Hyatt, if you'll go over our procedures?

M5. HYATT: Just |ike the previous hearing,
pl ease swear anyone in before they give testinony,
unless they're an attorney. After that, the
applicant will have 20 m nutes. W do have a school
district signed up to speak in the hearing in
opposition today, so you'll give that school district
20 mnutes. And then the applicant wll have an
additional 5 mnutes to respond. Follow ng that, and
foll om ng what we just did in the previous hearing,
we' |l address the waivers and the renaining | egal
i ssues, the remaining issues fromthe other divisions

i ke Finance or Accountability, and then all ow
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general questions for the applicant. O course,
you're wel cone to ask questions any tinme throughout
and engage in discussion at any tine throughout. And
|'I'l be here if you have any procedural questions.

MS. WEBB: Tracy Webb, Charter Unit.

Qur second applicant is Arkansas AgSTEM Acadeny
and they are a proposed open-enrol |l ment charter
school that would be | ocated in the Harrisburg School
District. The school plans to serve 250 students in
grades 7-12. And today we have Ms. Greta G eeno, M.
Shannon Mrus, and M. Carroll Thetford onsite to
present to you. W also have the superintendent from
the Harrisburg School District, M. Chris Ferrell, on
Zoomto speak in opposition.

SUPT. FERRELL: Ms. Tracy, can you hear ne?

M5. WVEBB: Yes.

SUPT. FERRELL: Can | ask a quick question?

CHAl RVAN COFFMAN:  Yes.

SUPT. FERRELL: Did | hear soneone say that they
had different financial nunbers that they wanted to
present ?

M5. WVEBB: Yes.

SUPT. FERRELL: WII we be made aware of those
prior to starting? And what's the procedure on

t hings that change after the application process? O
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wll it be nade aware in the narrative?

M5. HYATT: So the tinme has passed for people to
submit things to be handed out or included as part of
their initial application. Applicants are permitted,
however, to bring denonstrative information or
additional information with themto the hearing to be
passed out to panel nenbers. So since we did receive
it now, they can use it during their presentation.

M. Ferrell, I"'msure we can get you a copy of it, if
you give us a mnute, to make sure that you have it
since you're participating in the hearing.

SUPT. FERRELL: Well, I'mfine. | just wanted
to make sure that procedurally that was all owabl e.

MS. HYATT: Yes, sir.

SUPT. FERRELL: kay. Thank you.

But I'massuming it'll be discussed in the
narrative or in their explanation?

M5. HYATT: Since it's not included as part of
their application, if they want to have the panel
menbers review it they will -- they'Il have to
address it during their presentation and address the
changes that were nade, if they're trying to
introduce that information to answer questions or for
changes in the application.

SUPT. FERRELL: GCkay. Because ny narrative is
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based on the nunbers that |'ve had for nonths, and |
just don't want to be using ny information if it's
now wr ong.

MS. HYATT: Sure. And I think we can get you --
we've got to get Dr. WIllianms a copy of it also. So
|''msure we can send you a copy, M. Ferrell.

SUPT. FERRELL: Thank you, Ma' am

MS. GREENO G eta G eeno, ASSET Foundati on.

W al so have two other presenters that you did
not nmention, but they're Zoomng -- Zooming in
(i naudi bl e).

CHAI RMAN COFFMAN: I f you'll speak into the
m cr ophone pl ease?

M5. GREENO. M chael VanWnkle and Mary Norris,
and they're Zoomng in. But they will also be
avai l abl e to answer questions.

CHAI RVAN COFFMAN:  Ckay. Did she go to make
copi es of the handout and copy that? Ckay.

M. Ferrell, if you'll watch your email, they're
going to try to send you and Dr. WIllians a copy of
t he docunent that was just handed to us.

SUPT. FERRELL: Thank you very much, M.
Cof f man.

CHAI RVAN COFFMAN:  Al'l right. At this tine, if

all those speaking in favor and in opposition wl|
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stand and raise your right hand, including all of our
Zoom nmenbers? Do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth, and nothing but the truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN COFFMAN: kay. Thank you, everyone.

"1l get nmy tinmer set. And our first presenter,
the applicant, if you'll cone up and introduce
yourself for the record.

M5. MRUS: Shannon Mrus on behal f of ASSET
Foundat i on.

CHAI RMAN COFFMAN:  And you have 20 m nutes.

M5. MRUS: GCkay. WII that start once the
presentation is pulled up?

CHAI RVAN COFFMAN:  Yes.

M5. MRUS: GCkay. There we go. Gkay. All
right.

Wel |, good norning and thank you to our
di stingui shed panel for granting us the opportunity
to present today. W also want to thank Tracy Webb
for her assistance in getting us to this point, and
Senat or Dave Wl lace and Representative Dm ght Tosh
for their support of what we are working toward
t oday.

As | said, nmy name is Shannon Mrus and |'ma
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menber of the ASSET Foundation, which is the
sponsoring organi zation for Arkansas AgSTEM Acadeny.
W're a 501(c)(3) organization and we have several of
our board menbers here today in the roomand sone are
avai l able on Zoomas well. And | want to talk to you
alittle bit about how I becane in the work to
establish this proposed charter school.

|*'ma proud graduate of Weiner H gh School where
this proposed charter woul d be | ocated, and while |
was there | served as Chapter President of the FFA,
which is the Future Farners of America (in case you
didn't know). |In addition to that, I was a
cheerl eader and played softball. Weiner was one of
t hose places that it was the perfect size where you
could participate in every activity. It was great.
In fact, our entire cheerleading squad was the sane
group of girls that served with the State FFA as the
officers. And nothing about any of that fits any
stereotype you m ght have about agriculture or
cheerl eaders, but that's the way it is in \Winer.
Later, | served as a State FFA officer and | attended
college -- | was the first inny famly to do so --
and majored in agricultural business. Fromthere |
went to | aw school with one goal in mnd: to obtain

ny ALM a Masters in Agricultural Law -- and
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Uni versity of Arkansas just happens to be the only
school in the country that offers that. | was
fortunate to be able to achi eve that goal

So why do | share all of that with you today?
As an exanpl e of how much nore there is to
agriculture than just a farnmer checking his field or
sonmeone out checking her cattle, there are endl ess
opportunities in agriculture far beyond the
stereotypes that we often hear about -- and that's
the mssing link for so many of our students.
Through agriculture we can tie the curriculumto
sonmet hing real, sonething students can see and fee
and be a part of right there in their own conmunity.
And that's what's driving our group of conmunity
| eaders to push for this charter school today; we see
the need. W see the need for school choice, we see
t he need for providing options for students in the
Delta, a need for a workforce that is ready, and an
i ndustry that desperately needs young m nds who
already get it, who are already famliar with
agriculture and understand its inportance.

So let's talk about agriculture a little bit.
That's where we want to start today. It's the
| argest industry in our state, $16 billion each year

for our state's econony. W're fortunate to be hone
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to some key industry players |ike Riceland, Tyson
Foods, and WAl -Mart. And nearly one in four jobs in
our state is tied to agriculture and 95% of our |and
is involved in agriculture or forestry; so there's
pl enty of opportunities everywhere you | ook for jobs
for our students. Wth our agriculture being such a
huge part of Arkansas econony and all that goes on
around us, we aimto utilize that to the fullest
extent possible. You ve heard about this in the
Delta that they need a workforce that is ready,
willing, and able to take on key roles in our
operations, and we believe there's no reason students
at this high school can't be that workforce-in-
training. Just one exanple of the need for an
agriculturally aware workforce is a famly who spoke
up during our public hearing. They're |ooking to
enpl oy workers from South Africa because they have
| arge equi pnent know edge and often col |l ege degrees
in agriculture. That's hard to find locally. That's
not the stereotype that you hear on the news about
the (inaudible), but it is reality in the Delta for
| ooki ng el sewhere to be able to farmour fields.
We've identified industry partners who are
commtted to work with our students and bring | eadi ng

i nnovations to the classroom W want to give
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students hands-on experience and the opportunity to
visit with professionals about real career
opportunities, connecting the private sector with
public education, as it should be. One such conpany
is Geenway Equipment. And here's just a little bit
of what they've offered to our students: tech farm
field trips, access to MyJohnDeere Operations Center,
the OQp-Center Field Analyzer including the command
center sinulator, JD Link Access, Service Advisor
Renot e Access, Smart Farmlrrigation Mnitoring and
Control Devices, and Auto-Track Denonstration Units.
And if any of that sounded the |least bit foreign to
you, then maybe you're starting to understand why a
programlike this is so inportant.

And we know right now there's a | ack of school
choice for students in the Delta. There are charter
school s across the state with all kinds of different
focus areas, but not one yet just on agriculture.
The arts, for exanple, have opened up in central and
nort hwest Arkansas, but we don't have those options
available in the Delta. Here's a situation where a
pi cture speaks nore than a thousand words. Students
have opportunities and choices in the nost popul ated
regions of the state, but not in the Delta. Students

t here should not be denied a school choice option,
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and that's where we cone in.

Currently, there are very limted options for
students. Al of the contiguous districts have a D
rating or simlar. 83%of students in the county
where we woul d be located, in Poinsett County, are
qualified for free and reduced lunch. For the whole
Delta region nearly three in four students qualify
for free and reduced lunch, and with school options
like this in a socio-econonm ¢ deck stacked agai nst
you it's hard to clinb out of that hole. Conpare
that with Benton and Washi ngton and Pul aski Counties
where the percentage of children bel ow the poverty
line is significantly less. That's where we see the
need for a school like this to provide the jobs.

Just nore data about the rural profile where you
see the poverty is significantly higher in the Delta.

Qur mssion statenment -- We aimto inspire and
equi p students. W want to show themthe connection
between the real world around them sonething that's
in their own backyard, and denonstrate the
opportunities that are available to nake a
difference. W want to equip themwth critical
thinking skills to be able to find solutions and
identify the problens that are around us. W want to

of fer unique and innovative | earning experiences.
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Qur goal is to change the way students think about
t he cl assroom beyond the typical four walls, to
provide anple tine in |labs and fields or onsite with
industry | eaders. W want to teach students to
think, care, learn, and serve. 1In doing this, we
want to do it through curriculumthat's focused on
agriculture and science. W envision sonething with
total imersion in agriculture and personalized
education programmng. We'Ill create hands-on
| earning that applies to the world we live in and
have project-based student-led research. W want
t hese students to be career and col |l ege ready so that
whenever they're done with school, when they have
their high school diploma they are ready to nove on
to whatever the next step may be for them

So what does that |look |ike? Let's talk about a
day in the life of a student at Arkansas STEM
Acadeny. They would arrive on breakfast -- arrive on
canpus before breakfast and be greeted at the doors
by the school director. When they enjoy their
breakfast, the cafeteria will also be covered with
materials that reflect the mssion of the school to
hel p foster student creativity to explore
agriculture, science, technol ogy, engineering, and

math. Student posters detailing these -- the
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scientific method and engi neeri ng probl em sol ving
wi ||l be displayed and changed nonthly to reflect the
students' exploration as the year progresses. W'l
have a norning assenbly, a daily school neeting that
will allow the community to come together to announce
inmportant information, share inspirational nessages,
and provide a nonent of voluntary neditation or
exercise to help approach the day with eagerness. In
class tine, all core classes will include lab tine to
be used at the instructor's discretion. The ELA
instructor will provide various types of open
response activities based on | ab experiences the
students are having in other classes; the science
instructor wll utilize a scientific nmethod as the
guiding instrument to direct students through
experiments and projects; and the math instructor
will build world -- word problens that engage
students to exam ne and understand the practical use
of fornulas and expressions in agricultural STEM
settings; the history teacher will review and conpare
and contrast agricultural and STEM practices fromthe
past with nodern advances and work with students in
devel opi ng video or electronic reports.

After school activities -- we want every student

to be involved in at |east one organi zation, and
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those will be schedul ed in advance on a nonthly

cal endar and coordinated with transportation
services. Al of our instructors will be expected to
participate in some afterschool activities as well.
And this is just the beginning.

Let's take a | ook at a career track for soneone
who joins us in 7th grade. This is a sanple of what
their tine at the AgQSTEM Acadeny m ght | ook Iike. As
a 7th grader, they would join FFA as a gradient. W
woul d expect all students to conpete in an event of
some sort, whether that be a career devel opnment event
or | eadership devel opnent event. Students would al so
all begin supervised agricultural experiences and | og
their activities through the AET program They woul d
work toward conpleting their degrees in FFA,
proficiency awards, and all instructors wll
col | aborate in digital citizenship and professiona
| earning communities for training students in
cl asses.

In 8th grade, their career and technical
education instructors will present resunes and
portfolio tenplates and students will begin to build
their own. They' |l understand the inportance of that
and they' Il docunent all of their activities

t hroughout their school career in this way. W also
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envision a nentorship through Planting Science;
that's an organi zation that takes career scientists
and pairs themw th students in the classroomso that
t hey get one-on-one or small group sessions with

t hose professionals to see what real-world jobs are
out there, what science |ooks |ike on a professiona

| evel .

By the 9th grade, we anticipate our students
earning their first industry certification. W
expect themto start to hone in on their area of
interest and further develop their SAE and focus on
conmunity servi ce.

In 10th grade, they' Il start to identify
possi bl e career tracks in agriculture and participate
in career fairs. They'll start using that resume and
portfolio that they begin to build. They'll devel op
pr of essi onal communi cation strategies to maintain
relationships in the industry with those that they've
met through the career fairs.

Qur juniors wll participate in quarterly
college visits or visits to manufacturers or other
industries in the area that represent possible
enpl oyment opportunities.

And our seniors wll engage in job shadow ng

quarterly. Their resunes and portfolios, once
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conpl eted and docunenting all of these activities,
will be reviewed by all school instructors and the
school director, and that will represent a capstone
project to be presented to the CTE instructor for
credit.

Now to make all this happen we definitely need
sonme key partnerships. To do that, we're going to
work with people to achieve sone of these
certifications. These are just a sanple of the
certifications that would be avail able for our
students to obtain before they graduate with their
hi gh school di pl ona.

Now we' ve identified sone people who wll be
able to help us achieve that. |In the private sector,
we' ve already tal ked about G eenway Equipnent; we've
worked with Eagle Seed. W' ve got partnerships with
the Division of Agriculture at the University of
Arkansas and Arkansas State University, and | want to
share with you sone of the things that they' ve had to
say about this. Dr. Donald Kennedy at Arkansas State
Uni versity proposed -- said, "The proposed school
| ocation is ideal because it will be situated in one
of the nost productive agricultural regions in the
world,” which is pretty remarkable. In this region

AgSTEM students wll not only be exposed to |arge
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scale row crop agriculture, large poultry conpanies,
and other agricultural industries, but just mnutes
away they will have numerous opportunities to partner
and | earn al ongside agricultural scientists,
educators, and students at Arkansas State University.
Dr. Tim Burcham who is the director of the Northeast
Ri ce Research and Extension Center for the University
of Arkansas System Division of Agriculture, offered
this in support, "Never has there been nore need for
a STEM enriched agricul ture curriculumthan today.
The state's nunber one industry is agriculture and
it's the nost critical conponent of the Arkansas
econony. A properly trained workforce for this new
digital agriculture paradigmis essential for
Arkansas' continued | eadership in food production.”
We al so have comunity support. |In the words of
Senat or WAl lace, we have a curriculumthat focuses on
agriculture as well as guidance from career nentors.
Students graduating fromthe acadeny will have an
advant age of obtaining jobs with agricultural
busi nesses in the area. The school wll give
students the option to continue with higher education
or training, or graduate with industry certifications
and go directly into the workforce. This endeavor

woul d be an asset to northeast Arkansas and the
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entire state. And Representative Tosh echoes the
sentinment; as he said in his letter of support, "As a
representative for the district, I would like for
parents to have a school choice option. | cannot
even begin to imgi ne the positive inpact the school
wi Il have on agriculture in Arkansas. Above all
students will benefit froman education that focuses
on their career choice for the rest of their lives."
These are just sone of the exanples of the level of
support we have throughout the comunity.

Qur preferred location for this is the forner
Wei ner Hi gh School building. W provided the
necessary notice to Harrisburg and we are prepared to
nove forward with the process as outlined in the
rules fromthe Division of Academ c Facilities and
Transportation for securing the | ease or purchase of
the facilities. Again, I'll rely on Representative
Tosh's words regarding the facilities, specifically
t he high school and agricul ture building, "Throughout
the years those buildings were repurposed for severa
entities that never happened. The buil dings have
been vacant for seven years with no clear purpose and
are quickly deteriorating."”

In addition, we have a 16-acre plot of [and that

is located just adjacent to the school. This
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provi des an incredi ble opportunity for our students.
The fam |y that owns this |land has provided a letter
of support and a conmtnment to allow the use of this
16 acres of land for educational purposes. And we
have a commtment froma local well conpany to help
service that and work with students as well.

So what could that possibly ook like if we were
able to use this field as a | aboratory? One thing we
could do with that is use it as a soybean plot, and
doing that would allow students to test varieties and
share genetic differences in growmh and maturity,
| eaf shape, redevel opnent, nitrogen fixation, and the
list goes on. Eagle Feed has commtted to hel ping
our students do just this.

So with all of this in mnd today, | want to ask
you why not; why not give students in the Delta the
option, the choice; why not take a step toward
creating a school that's focused on our state's
nunber one industry; why not allow a grassroots group
of individuals, conprised of educators,
adm ni strators, and comunity | eaders and private
sector menbers to join together and establish this
school

There may be sone today who speak out agai nst

the idea, but | urge you to listen carefully to what
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t hey have to say because they are defending

t hensel ves; they are not speaking out against this

i dea, because this is a good plan and a good i dea.
The proposed charter school is great for the students
there, it's good for the Delta, and it's good for the
state of Arkansas.

And with that we encourage you to support
approval of the charter and we wll gladly answer any
questions that y'all may have. | do want to | eave a
few mnutes of ny tinme to allow Geta to address any
changes that m ght've been nade to the budget.

MR. THETFORD: We didn't nake many changes.
Basically, the major change was dealing with
i nprovenents to a building that was being | eased and
we were told in the nock hearing that state noney
coul d not be spent for that purpose to do
i nprovenments to a | eased building. And so we took
t hat out of the budget. W nade some m nor
adjustnents in a few other areas, but that was the
only maj or adjustnent that we nade.

CHAl RVAN COFFMAN:  State your nane for the
record pl ease.

MR. THETFORD: M nane is Carroll Thetford.

CHAl RMAN COFFMAN: M. Ferrell, did you receive

t he docunent that was sent to you?
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MR, FERRELL: | did, but I don't -- | don't need
togotoit for my 20 mnutes of statenents. Thank
you. And | appreciate --

CHAI RVAN COFFMAN:  And, Ms. Webb, do you want to
hand t hose out?

kay. M. Ferrell, if you'll introduce
yoursel f, and you have 20 m nutes.

SUPT. FERRELL: Thank you very nmuch. WII| you
just stop ne at the end of 20, because | may go |ong;
|'msorry. And also forgive me, 1'll have to take ny
gl asses off to read sone of this.

| enjoyed the presentation that was just nade by
the ASSET group and | think a | ot of what they've
said holds true, which really hel ps because |I'm
excited to know that there's a need for a charter
school especially tied to ag.

|'m Chris Ferrell, the new superintendent in
Harrisburg. And one of ny first things that I'm
going to pursue, and |'ve started talking to ASPRC
[sic] and ot her nenbers about how to go forward with
this, is converting Harrisburg to an ag-tech charter
school, much like the one at Centerpoint. Because |
too agree there is a huge need in the Delta for an
ag-tech school, and there's no better place than to

go ahead and utilize the partners they've nentioned.
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Al'l the partners they' ve nmentioned would be willing
to partner with us for the nost part, and they
al ready support us in other financial ways. So | was
very excited to hear that.

| ama product of the Delta and | was born in
M ssi ssi ppi County, raised there, graduated from

Manila; went to a tiny school called Mscoe [ps] that

got caught up in consolidation in 1986, like all the
ot her schools under 350. | live in Winer, so |
di scuss this with the community often. It's a

pai nful thing when you | ose your school, and so | get
pursuing all ways of getting that back. | was in 9th

grade when we | ost our school at M scoe, and |'m 49

years old now and it still hurts just as nuch today
as it did the day we |lost our school. So | can be
very synpathetic to that. |1'malso fromagriculture.

| chopped cotton from3rd grade to 10th, and
fortunately sonmeone showed up intoxicated for work
when | was in 10th grade so | graduated to cutting
wheat -- and it's still to this day the greatest
pronotion | ever got because the conbine was air-
condi tioned, the cotton field was not.

To get started, we already have school choice in
nort heast Arkansas and there's sonme wonderful school

districts in northeast Arkansas to choose from
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Harrisburg School District has great conpetition al
t he way around us and we already have school choice,
and there are sone -- several good to great school
districts around us.

Most of the things you heard in that good
presentation are things that all FFA chapters do;
nost of the things listed is what you do as an FFA
menber to becone what we call a conpleter. Arkansas
has a wonderful CTE program and a |ot of those
things are just steps to becomng a conpleter.

One of the things I think was |eft out of the
presentation was the fact that farmng wll be
conpl etely unmanned probably in the next 20 years. |
heard no nention of robotics, which many public
school s are already doing. | heard no nention of
codi ng, which Governor Asa Hut chinson has been a huge
proponent of coding -- and thank goodness, because
many of these unmanned pi eces of machinery wll
require the farnmer of the future to be very versed in
coding. | could foresee a day when sonme young person
runs the drone up and it handl es the conpl ete harvest
of the field.

Most of what you heard centered around pl ant
science, and | think that concerns nme as ani nmal

sci ence, chem cal engineering, et cetera, et cetera
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are all conponents of that. So a |ot of what we
heard was pl ant science, and, you know, there's a | ot
to the agricultural world outside of plant science.
|'mgoing to go kind of through the things that
-- as a school leader and district |eader that threw
up some red flags for me. One of the things | can
say in this business is it's a |lot easier to say and
tal k education and use the jargon and use the
buzzwords than it is to do it. Executing a planis a
| ot tougher than having a plan -- and | can tell you
as going on ny 5th, 6th year of being a
superintendent, |'ve |learned that |esson.

Harrisburg School District will be adversely
affected financially and fiscally if this were
approved; you know, that's beyond a shadow of a
doubt .

Another red flag | would have is the -- M.

G eeno, the president, and Ms. Jones, the treasurer,
bei ng a not her/daughter. | don't think |I've heard of
a school board around where the nmom woul d be

presi dent and the daughter would be the treasurer.
That would be a bit of a red flag for ne.

Bl ended | earning, cross-curricular instruction,
and many of the buzzwords that are nentioned in the

application are all things going on in public schools
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currently. And they're buzzwords that sound great,
and saying themis a |ot easier than doing them
Let's see.
Partnerships -- there's nothing nmentioned in the

partnerships that public schools aren't already
doing. The two partnerships that are nentioned are
avenues that any school district can do, and that's
on item7 of the application.

Nunber 8 on the application, the public nmeeting
they held on May 21, 2020 -- 30 in attendance doesn't
support 90 7th through 9th grade students com ng in.
Right now, the math tells ne here that we get five
7th graders fromthe current K-6 canpus at Wi ner
that is part of the Harrisburg School District.
Roughly, we're guessing we get 35 to 40 fromthe
Wi ner School District 7-12. The students -- a | ot
of students in Weiner choose Tuckerman. Part of that
i s because Tuckerman has a good boys' basket bal
program And the Weiner boys and girls have al ways
been known for good basketball, so when Wi ner closed
a |l ot of schools scranbled to get those good
basket bal | pl ayers.

W tal ked about inmgrant |abor earlier. | grew
up working in the Delta, and mgratory |abor is just

a way of life. And the jobs that we're tal king about
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a STEM school produci ng woul d not be the general

| abor jobs. Now | understand doing those |obs,
teaching nore about the farm but it doesn't teach
you anyt hing about the ag-STEM side; it's just being
a general laborer. So | don't know that that holds
as much water with me as it may sone.

No one has contacted our school district or
board about -- | nmean we have been notified they want
to use the high school, but in the application it
mentions $22,000. That's not been addressed to us at
all as a board or to nme as the superintendent. That
may have been addressed to the prior superintendent;
| do not know. But | don't think that noney anopunt
was ever brought up in a board neeting. Also, we are
| ooki ng at needing that facility to house the new
Harrisburg Virtual Academny and to offer possible
social distancing during this Covid outbreak. W're
going to need that facility, so | don't know that
that facility wll be available. So a plan that has
a probability and a maybe in it of a facility is a
little bit scary to ne.

They haven't -- they're nmentioning having an
ei ght - menber board with spots for five to twenty
menbers. | mean that seens very excessive to ne.

The director is being hired for three years, but
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there's only a plan in there for noney -- the
econom cs to be over a two-year period. So |I'm not
sure how you can offer a three-year contract to a
director when there's only two years of budget being
turned in.

It nentions growing the 7-12. Wy not -- would
their intention not to be to start wwth a K-3 or K-4
and grow fromthere? Mst successful charters that
|'ve watched -- again, and I'mnot anti-charter; I'm
very pro-charter. |'mjust anti-bad idea. So if |
were starting a charter I would want to start at K-3
and grow fromthere.

Let's see.

There's really nothing in the application that's
menti oned as new or cutting-edge or high-end | earning
with a ot of depth of know edge to it. Mst of the
things nentioned in the application are already going
on in the public schools. Public school students
enroll in CTE classes all the tine. W offer
industrial certifications in many areas already. W
al so offer the ACT Wrk Keys, which give students not
pl anning on going to college an opportunity to be
successful and enter the workforce.

On item 13 there's really nothing new or

i nnovative. | think nost charter applications should
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i nvol ve sonmething that's in addition to what the
current public district is doing or is innovative,
and |I'mnot seeing anything that's really new or

i nnovative, that's cutting-edge.

ltem 15, it nentioned athletics but, again, it
really didn't get specific what sports would that be,
how woul d you pay coaches, does the Triple A know you
want to play. Again, in alot of these applications
it can do the broad strokes but, as you all as a
panel know, the devil is usually in the details.

And so | worry about item 17 where it nentions
gui dance counsel i ng bei ng enbedded into the schoo
day.

| worry about 17(b) where the medical services
woul d be provided off canpus. | nean what if you
needed an i medi ate AED or you needed i medi ate
heal t hcare on canpus i nmredi ately? W've all recently
seen stories fromlast school year where using an AED
saved the life imediately. And so that worries ne.

It worries nme that they're purchasing four
buses. Well, we all know buses are very expensive.
You know, how will they pay for those?

No procedures for an ALE concerns nme. There's
really no real understandi ng nentioned of the need

for the treatnment of ALE students. | do not see any
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ELL students or ESL students nentioned. You
definitely -- in a mgrant transient population |ike
the Delta you're going to have to have a plan for how
to deal with non-English speaking students. | do not
see that anywhere nentioned.

You know, and it tal ks about in the application,
at item 18, mentors accepting eligible students.
Wl |, what would nake a student ineligible? | get
nervous when | see the word "eligible" because it
makes me think that there's a way to be ineligible.
So that's a concern that | have.

Let's see.

| don't see how they can carry 90 students --
and in that only 10% of those 90 can be from nenbers
of the board, so that would limt that to 9 students;
so I"'mnot sure that was thought through. | don't
think there will be a need for a lottery process
because ny best math indicates, fromtalking to other
di strict superintendents, that they probably woul d
not get over 45 students in the first year, if ny
math is correct on that. And if nmy math is correct
overall on the sheer economcs it's going to |ose
$800, 000 a year.

If we go the -- the director is going to nake

$80, 000 to $110,000 for 90 students. That's probably

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

112

going to be nore like 45. Teachers are | ooking
anywhere from $35,000 to $45, 000 based on three
years' experience. And then something that kind of
junped out is the ag. teacher woul d be maki ng $10, 000
to $15,000 nore than individual teachers. |'m not
sure how individual teachers would feel about that.

Fringe benefits are close, but |I'mnot sure that
enough was al |l owed there. You know, sonetinmes 26%
will get you by but it doesn't always thoroughly get
you by.

Looki ng at paying secretaries $35,000 to $45, 000
-- and, you know, I'mat $21,500 on secretaries right
now, so that's -- and $35,000 to $45,000 for the
secretary woul d be the sanme anount that teachers are
making. So to ne, a teacher would want to forgo the
headache of dealing with children and be the
secretary, just thinking financially.

Tal ki ng about the facility -- |I'"mnot sure that
there's a facility. That's a big question-mark for
me.

And then other things -- | think for ne on the
ot her sources of income a red flag is that the grant
has Pending by it; it says $1.25 mllion pending.
Where there's an application process and it's very

conpetitive and you could be told no, that "pending"
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isalittle bit scary to ne if | was on the Charter
Panel because -- and, again, that's only for two
years. So in year-three how do you plan to continue
to fund a multi-mllion dollar business that you plan
to grow?

Again, ELL -- there's no noney nentioned in ELL.

Heal t h services, roughly $5,000 will not be
enough. There's no nention of PT or O, how you
woul d deal with that.

Pupil transportation -- $42,000 will not be
enough for four buses. The upkeep of four buses, |
don't think $31,000 woul d be enough.

And then we're | ooking at | ease purchases. Just
to get the new high school up to snuff for us to use
-- tech, phones, intercom heat/air -- our |ast best
nunber here was $100,000. So |I'mnot sure, you know,
where you would go with that because | do not see
enough nmoney there for the upgrades to get that
building ready, if it were available, which it's not.

So, and I'"'mglad to read the letters of support
t hey have because they do all tal k about the need for
an ag-tech charter school in the area. And I'm
definitely looking forward to working with this group
on converting Harrisburg School District to an ag-

tech charter. | think that they're definitely off
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and running and | think we could definitely partner
with themon bringing this honme and utilizing our
facilities. And we definitely wel conme everyone on
t he ASSET group to have a say in this, because |I do
agree; | think it would be great, and would | ove to
get theminvolved in that; so that -- because |
agr ee.

Gowng upinthe Delta, |I think we can educate

and do things as well as anyone else in the state.
|'mproud to be a product of the Delta. Farmers

pl ayed a huge role in ny developnent. | live in
Weiner, so | do know that not everyone supports
what's going on wth the ag-tech charter as it exists
now. But | do know everyone is excited about

continuing the success at Weiner Elenmentary that it's
devel oped. Ms. Pam Hogue has built a School of
| nnovati on over there. She's had an Arating in the
past, and we celebrate Ms. Pamis success. And we
| ook forward to working with the Weiner conmunity in
the Harrisburg School District as we convert -- work
on our conversion to an ag-tech charter school.

And | appreciate the time you all give to being
on the Charter Panel. Again, |I'mnot anti-charter

for sure. But | worry in the Covid era -- | didn't

see anything in the application about dealing with

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

115

Covid, the clean-up of that. | know there's not
enough nmoney in the hospital/nursing side in their
budget to cover the expense of that. And to say that
we haven't spent considerable tine and noney
preparing for that would be a gross understatenent.

So | think these are tough tines financially for
anyone w thout serious private funding or private
backing that's guaranteed out to four or five years
to be trying to open a charter school from scratch
which this group will be doing.

And | appreciate your tinme and appreciate your
efforts here and thank you all for listening to the
Harrisburg School District.

CHAl RMAN COFFMAN:  Thank you, M. Ferrell.

All right. You have 5 mnutes for rebuttal.

M5. MRUS: Thank you

And thank you, M. Ferrell, for your thoughts
and your opinions on our application, walking through
point by point. |'mexcited to hear that you think
our culture is an inportant thing.

| do want to encourage you to not stick to the
word "farmer" as you tal k about agriculture because,
you know, there is so nuch nore than that. | nyself
have never been a farner, but ny background is in

agriculture; I"'mvery well versed in the fact that it
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is not only plant science. That was just a sanple of
the highlights that we plan to offer

So we did provide notice to the school district.
Now whet her they had a functional superintendent or
not at the time, or whether the school board decided
to bring that up, that is beyond our control. W' ve
nmet all the requirenents as outlined in the rules and
the statute. So we just want to address that.

Some questions about the facility -- the |ast
charter school applicant had not yet identified their
facility either. W have other options that are
available; this is one option. Because it is a
travesty that this school building funded by
t axpayers has been sitting and literally falling
apart for the last seven years.

My question to M. Ferrell would be where will
Harri sburg get the $100, 000 that he thinks they need
to be able to upgrade those facilities? Because that
will be a problemfor themas well. W aren't alone
in facing that chall enge.

So a couple of things also -- I'mglad that he
enjoyed the presentation. W've not heard from
anybody what soever about any inprovenents or
enhancenments to their agriculture program You know,

their agriculture building at one point was literally
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falling apart, but there were upgrades nade to the
football facilities. You know, we don't have a | ot
of NFL players fromHarrisburg, but we have a | ot of
peopl e who go into agriculture and do that as a
career, whether that be in the financial services

i ndustry, whether that be on a tractor, at a

deal ershi p, whatever the case may be. That's where
t he focus should be, and |I'm happy to hear that he
pl ans on addressing that.

As far as his criticismthat he didn't hear
anyt hi ng about robotics, I'"'mnot sure if he read the
full application because we definitely tal k about
aerial drones, robotics. That's the technol ogy piece
of STEM that's what the T stands for.

So we have been working with everybody in the
community. Thirty is actually really great
attendance for a public neeting. There are many
ot her charter schools that have nuch |ess.

He is correct that executing a plan is mnuch
harder than sinply talking about it. 1'msure that
he woul d know. He said he had been a superintendent
for five to six years, but his prior school also had
a Dgrade. And so | would want to know nore about
what he plans to do to inprove the options. He said

there are options, but they're all the sane. |It's
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not a great educational opportunity for students, not
one that they deserve at |east.

We agree with his support of the Wi ner
El ementary School. It is a fantastic school and that
is the reason that there is not a need for a charter
t hat addresses K-3 there, because that school is
excellent. It already provides our students with
adequat e educational opportunities.

And one last thing -- | know he said he lives in
Weiner, but this is not about sinply replacing a
school in Winer. Yes, the school can be the heart
of the community, but this is about the need for
students in the Delta. W wll not only serve

students in the Harrisburg School District. Any

other eligible student -- neaning someone who is a
student in the Arkansas -- in the state of Arkansas
who can get there -- would be able to participate in

this. So it's nuch nore of a broad scope than he
inplied wth that.

So with that, we'll address the rest of -- |
assune the rest of his concerns will be brought up
during the question-and-answer session. So, thanks.

CHAI RVAN COFFMAN:  Thank you.

Ms. Hyatt.

And during this time Ms. Hyatt will be going
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t hrough any | egal issues and waivers, and so soneone
will need to be prepared to address those.
LEGAL | SSUES AND WAl VERS

MS. HYATT: So we'll start first -- we're going
to do this just how we did last tine where even if
there's not a remaining legal issue I'lIl allowthe
applicant an opportunity to explain to you how
they're using that waiver.

ALTERNATI VE LEARNI NG ENVI RONVENTS

MS. HYATT: So the first waiver set deals with
Al ternative Learning Environments. There are no
remaining legal issues on this, but I would like to
give them an opportunity to explain howthey're
neeting the needs of children who would typically be
served in an alternative |earning environnment.

MS. NORRIS: M name is Mary Norris.

We're reverberating in here.

Can you hear nme now?

CHAI RMAN COFFMAN:  Ms. Norris, | think you may
have two conputers in the sane roonf

M5. NORRIS: No, we don't. W only have one,
but the screen where we've been |listening to you --

CHAl RVAN COFFMAN:  Ms. Webb is on her way.

M5. NORRI'S: Thank you.

SUPT. FERRELL: Ms. Coffman, we've had that
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if they log out and log back in it usually fixes it.

CHAI RVMAN COFFMAN:  Okay, Ms. Norris.

M5. VEBB: (inaudible, not at m crophone)

CHAI RVMAN COFFMAN:  Either that, or she'll need
to conme in here.

Ms. Norris, can you hear us?

M5. NORRI'S: (nmouth noving, but no sound)

CHAI RVAN COFFMAN:  You' re mnut ed.

M5. NORRIS: Are we where you can hear us now?

CHAI RVAN COFFMAN:  Yes. Go ahead.

120

M5. NORRIS: Al right. Wat we were |ooking at

was -- on Alternative Learning we think our program
IS going to have students so involved that those
students that normally have trouble in the regular
classroomw || be involved and be working nore in
line with sonmething that keeps them engaged. W w |
| ook at joining with any cooperative or regional
| earning -- alternative |learning environnent if we
have a student whose needs we cannot neet.

CHAI RVAN COFFMAN: Do you have soneone in mnd
that you would reach out to for assistance?

M5. NORRIS: W can't hear.

CHAI RMAN COFFMAN:  Ms. Norris, did you have an

i dea of someone that you could reach out to for
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assi stance?

M5. NORRIS: You -- Debbie, | heard you say that
do we have any idea who we can reach out to. W
woul d work through the educational cooperative, and
whoever is available in the region we would be glad
to work with them

M5. HAYTT: |If there aren't any other questions
on that, 1'll nove on to the next set of waivers,
whi ch has to do with the school board.

SCHOOL BOARD

MS. HYATT: | think it would be helpful if they
kind of clarify what their governing structure is. |
bel i eve that the sponsoring entity board and the
| ocal school board are going to be the same schoo
board, based on ny review of the application. But it
woul d be hel pful if they would kind of go over their
governing structure for the school. And then once
t hey' ve done that, there's just one little
housekeepi ng matter we can get to.

CHAI RMVAN COFFMAN:  And if you'll be sure to
state your nane for the record, please.

MS5. GREENO G eta Greeno. Yes, our foundation
board will be the governing board. And we have
currently eight nenbers, and, of course, our byl aws

do permt five to twenty nenbers. And we wi ||
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require, of course, all of those to complete
prof essi onal devel opnent. The board -- if you're
wanting to understand about the -- how the board is
going to work within the -- you know, with the
director -- is that the question that you're asking?

M5. HYATT: So typically you -- with a charter
school you have the sponsoring entity board and then
there's a |l ocal school board. And the |ocal school
board often is directed to report to the sponsoring
entity board, but there is a local school board to
whom t he executive director and everyone el se
reports. In the previous hearing, ResponsiveEd, they
have their CMO board, and then they have a | oca
school board for their schools here in Arkansas.
It's not prohibited for a | ocal school board and the
sponsoring entity board to be the sane. But if
that's the case, we just need to know how are you
going to insure that there's not any conflicts of
i nterest on your |ocal board, how do you insure that
t he business of the sponsoring entity doesn't inpact
t he busi ness of the school, who has financi al
responsi bility for which pieces, because we have run
into sone issues with that in the past.

M5. GREENO. Well, as we initially begin, we
w |l have -- the ASSET Foundation board wll be the
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governing board. As the school progresses and, you
know, down the road we | ooked at we m ght possibly --
you know, we m ght have a school board that woul d be
sel ected at one -- at sone point. But for initially
that this board is going to be the governing board,
that the Director of Schools will report to the
board, and that this board -- you know, the things
that this board wll be accountable is for -- is to
be responsible to the parents and the teachers and,
you know, the patrons.

MS. WRI GHT- MMJURRAY: Ms. Greeno, can | ask a
qui ck question?

MS. GREENO  Yes.

M5. WWRI GHT- MMJURRAY: Do you -- just for ny
clarification again, based on the exanple that M.
Hyatt gave -- so the ASSET is the governing board?

M5. CREENO.  Yes.

MS. WRI GHT- MMURRAY:  And then who is under that
t hen? Who woul d be under then?

MS. GREENO It would be the Director of
School s.

MS. WRI GHT- MMJURRAY:  And so will there be --
based on her exanple, will there be a school board --

MS. GREENO  No.

MS. WRI GHT- MMURRAY: -- that will be between
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the Director and --

MS. GREENO No, not at this tine. No.

M5. WRI GHT- MMURRAY:  (Ckay.

MS. GREENO Not initially. This will be --
this board will be -- this board will, you know,
conplete all the professional devel opnent
requi renents, you know, that are necessary.

And so is there another question?

CHAI RVAN COFFMAN:  Yes. Does this board
currently meet? Are you already --

M5. CREENO.  Yes.

CHAI RMAN COFFMAN:  -- an organi zed board?

M5. CGREENO. Yes, we're already an organi zed
board. And we -- you know, we have nonthly neetings

now and other at-call neetings. W' ve been neeting
pretty regularly lately. But, yes, we currently have
been neeting. W've been neeting but via Zoom you
know, recently. But, you know, we have regul ar

nmeeti ngs.

MR. BALDWN:. Describe for us the ASSET
Foundation, what it is, and what its mssion is, how
long has it been in existence, what capacity it has
rel ative to education?

MS. GREENO  Yes. Wen we formed ASSET
Foundati on we got our 501(c)(3) in 2017. And we
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formed this as an organi zation to support
agricultural education. ASSET stands for
Agricultural Studies in Science Engineering and
Technol ogy. And so we forned -- it was a | ocal group
of people that felt Iike there was an opportunity
that is being mssed for our students. W feel |ike

we should be able to offer sonething that reaches out
that is relative to the area in which our students
l'ive, that would give them opportunities that they
don't currently have in the agricultural realm And
so -- and this board began with three nenbers, and
then we becane five nenbers. And then fromthere we
have been -- you know, we have -- and we w ||
continually, you know, |ook for persons who are
interested, who support the vision and idea of this
school and can bring, you know, pieces of assistance
to us that, you know, that we're looking for. W're
| ooking -- always | ooking for, you know, other
menbers to join us.

MR, BALDWN:. Was the foundation forned in
anticipation of the charter school application --

M5. CREENO.  Yes.

MR BALDWN. -- or is there a separate
i ndependent work effort that you have outside of this

real nf?
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M5. GREENO. No. It is sinply to support this
school .

CHAI RVAN COFFMAN:  And woul d you, while we're at
this spot, address the issue of nother/daughter being
on the board in those roles of --

MS. GREENO  Yes.

CHAI RMAN COFFMAN:  -- president and treasurer?

M5. GREENO. Yes. | have been -- | guess |'ve
been working at this |onger than anyone el se. And so
whenever we were | ooking for persons that were
interested to be involved with it -- and nmy daughter
is a CPA, and so she was giving us, you know,
financial input, you know, on things that she was
hel ping us with. And so that's why she is, you know,
the treasurer. There is no -- no one on this board
recei ves any financial noney; you know, we don't get
paid. | don't know, M. Ferrell assumed that we were
getting salaries or sonmething. But no one in this
organi zation, you know, receives any financial aid
or, you know -- so | don't -- that does not seemto
be a problem | don't believe that that constitutes a
problemw th the board.

CHAI RVAN COFFMAN:  And is that in your future --
in your bylaws or anything that there will be no

paynment ?
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MS. GREENO  Yes.

M5. MRUS: | can also speak to that. W have
adopted a (inaudible, not at the mcrophone).

W' ve adopted a conflict of interest policy as
well to fully vet any kind of conflict of interest.
No one -- | think there was confusion maybe t hat
sonmebody woul d be reporting directly up the chain of
command or sonething with that who is related. That
is not the case. This is like with any small
comunity, we have a |limted nunber of volunteers and
they just happen to be related. And Abby's expertise
as a CPA just makes her the perfect candidate for
treasurer. So we have checks and bal ances on how
funds woul d be allocated and things of that nature to
avoi d any m sappropriation of funds.

MS. HYATT: GCkay. So on the School Board
wai vers, | believe they need to add 3-6-13, 6-30, 6-
31, and 6-34. 6-30 and 6-31 deal with elections, and
clearly they're not going to have an el ected school
board. And 6-34 deals wth the size of the schoo
board. And since they have the ability to go up to
20 nenbers, that woul d be outside of what's allowed
for inthe law So | believe they need to add those
three waivers. And if they are okay with that, if

they could -- someone could just confirmfor the
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record.

M5. MRUS: W're agreeable to adding those
sections to our waivers.

MS. HYATT: |If there are no other questions
about school boards, I will nove on to sonme of the
next waivers.

MR. BALDWN:. | just have one nore question.
Sorry.

M5. HYATT: Sure.

MR. BALDWN:. |Is anyone on the board right now a
prof essi onal educator? And is everyone on the board
living in Weiner, or are there Harrisburg and Trunman

and ot her geographi es represented?

MR. THETFORD: | ama retired professional
educator; | was an educator for 43 years. Also, Mry
Norris is on -- the |ady who spoke earlier, she is a

retired educator also; taught elenmentary school and
was a reading specialist and a curricul um specialist.
So | live in Jonesboro, Mary lives in Winer. 1|'ve
wor ked in the Jonesboro area all of ny life.
ADM NI STRATOR LI CENSURE

MS. HYATT: The next set of waivers have to do
with Adm nistrator Licensure in fulltime principal,
fulltime superintendent positions. There are not any

remaining |l egal issues here, but | would like to give
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them the opportunity to explain howthey will be
utilizing those waivers.

MR, THETFORD: Because of the size of the
school, it's obvious that we can't enpl oyee nultiple

people. And so we'll be |ooking for soneone that

will have nultiple duties in those areas, someone who
will act as a Superintendent but will also be over

all of the students at this point intinme. As the
school grows and the need arises, at that point we
woul d separate duties and have possibly a Director of
School s and a Principal at that point. But because
of just beginning and the nunbers, it just works
better for us and financially it's better for us to
have that responsibility all put together. But this
person who -- we want to call thema Director instead
of the Superintendent because we want to make sure
that it's soneone that is very diverse in their
abilities and can do different things. There will be
a lot of things this person will be asked to do that
a Superintendent would not be asked to do; there w ||
be a ot of things that they' |l be asked to do that a
Princi pal would not be able to do. So the duties
wi Il cross over, and we just need that option at this
point in tine.

CHAI RMAN COFFMAN: Do you have a candidate in
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m nd or someone already in place?

MR. THETFORD: W do not have anyone in place
and we do not have a candidate in mnd. W are early
in the process. And | think our feelings was unti
we can say we have been approved for a school, why
ask soneone if you want to cone be our Director. You
know, we have di scussed the kind of person we feel
like we need to | ook at, because it will be a unique
school in what we're looking at. It will be -- need
to be soneone who can think outside the box, who is
creative, and is willing to step out and probably
take sonme risks. So we will look for a very uni que
i ndividual, and we don't really have anyone in mnd
at this point.

SCHOOL YEAR/ SCHOOL START DATE

MS. HYATT: The next set of waivers is related
to the School Year. The applicant asked for a waiver
of the School Start Date and represented that they
were going to be doing a year-round cal endar.
Arkansas Code 6-10-108 specifically permts a year-
round cal endar and negates the need for a waiver
under the law that they've cited. So if they don't
have an additional rationale for the need for that
wai ver, | don't believe it's necessary.

MR. THETFORD: W wanted to have sone options

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

131

when we | ooked at this school, and one of the options
we thought we wanted to be able to consider was a
year-round school. W were not saying that we were
going to do that; just that if we have that option so
that it better fits what we're trying to do with our
students, especially with the farmng comunity and
all the things that go on in the sunmer. W can do
the sane things and teach everything we need to teach
in a regular school year but, as all of us know, if
you' ve been involved in FFA, they have sunmer
prograns for the ag. teacher, who's enployed for 12
nmonths -- and that's state law. M. Ferrel
questioned that a little bit. He's paid nore because
he works 12 nonths; teachers don't work 12 nonths.

But the students would be very active in the sumer
also. And if we needed to go to a school year for us
t hat woul d have breaks in between, |like a typical 12-
nont h school year -- we were asked the question about
how can you go 12 nonths. CQbviously, a 12-nonth
school year doesn't nean students are going to school
12 nmonths; they're still going to go 178 days. So
it's just an option that we feel like we would |ike
to have in our back pocket if that would better fit
what we want to do.

M5. WRI GHT- MMJURRAY: | do have a question, and
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|"mnot quite sure if this is the best place to put
it. But | would Iike to, | guess, revisit or get a
little bit nmore information on some of the conments
that were made by Superintendent Ferrell in regards
to his willingness to do a |lot of the things that you
guys have offered in your application. And so could
sonmeone speak to have there been those conversations
bet ween ASSET and Harrisburg School District on
utilizing a lot of your plan and your thoughts in the
exi sting structure? And how those conversations have
gone and how we've gotten to the point to where you
still feel like you need a separate entity?

MR THETFORD: 'l let Ms. G eeno address that.
|*ve not been on the board that |ong.

MS. GREENO \Well, we have had these
conversations with Harrisburg School District since
about 2012, whenever they were initially considering
cl osing the high school portion of the Winer School
District, former school district. And we went before
them-- | went before the school board two different
occasions, asking themto consider doing what we're
tal ki ng about doing right here as a conversion
charter school. | said, "Rather than close this high
school™ -- | said, "W have already made the

connections, we've already had a plan since then;
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we've had a plan in place.” And we brought it to
them and said, "This will be a benefit. I1t'll nake a
great inmpact. It will draw students to the

Harrisburg School District. Let us do this with

you. And we never were even considered. They took
no notion on it, asked no questions; just dism ssed
us.

| went before the school board a second tine. |
went before the school board a third time and asked
themat that point, | said, "Let us do this as a
School of Innovation as part of the Harrisburg School
District." And | said, "W" -- you know, "W wil|
work with you. We will work this -- just, you know,
give us the go-ahead and we will make this
successful.” And again the board took no action and
made no conmment and have never really made any
comment to us before.

Whenever we have submtted a |letter about
requesting the facilities we've just had no coment.
There was no response fromthe school board, so --

M5. MRUS: [speaking quietly to Ms. G eeno]

MS. GREENO Oh, I'msorry. And so the -- they
have -- in the past the school board has noted -- |
know that in a docunent that they presented to the

Charter Authorizing Panel in 2017, when we were here
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once before proposing this idea, and they cane with
the statement that -- they had a list that they
presented and said that they had uses for the
bui | di ngs and they were going to have prograns. They
said that the former Wi ner Hi gh School building,

adm nistrators fromthe Winer Elenentary, and the
Harrisburg Hi gh School nmet with six representatives
fromthe Career and Techni cal Education Departnent of
t he Arkansas Departnent of Career Education to

di scuss prograns that are planned to be added to the
Harri sburg Col |l ege and Career Preparatory School,

whi ch was their new charter school that they had
begun; "these proposed prograns will be held in the
former Weiner Hi gh School building.” That was in
2017. Not hing was ever done about it and nothing was
ever nmentioned about that again.

They had a greenhouse that -- at that tinme we
wer e asking, you know, also to use the greenhouse
because it was not being used. And they said \Winer
El ementary for the Weiner school children's endowrent
received a grant from Post Foods to refurbish the
canpus greenhouse, which is |ocated near our garden
area. The work has yet to be conpleted, but the
incomng agri teacher at Harrisburg H gh School has

assured us that his programw || help us get the
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greenhouse up and going as a joint project. That
never happened. That building is dil apidated.
don't even know that it can be salvaged at this
point. The last | heard the elementary school was
trying to get sonebody to cone tear it down. They
said, "You can have it if you'll come get it." So
they say that they're going to do things, but it
doesn't always follow through.

Last year, the superintendent, which was the
interimsuperintendent, said in a public neeting that
they were going to utilize the fornmer high school
buil ding on the Wi ner canpus for a new programt hat
they were starting that year, |ast year. They were
going to add a K-6 alternative school for the
district and they already had a teacher all ocated,
and that it was going to be on the Winer canpus,
there in the high school building, and that they were
going to see that that happened this year, which was
| ast school year. Again, that never happened and not
anot her word was heard about it.

This year, they're proposing that they may --
may use the school for social distancing and they're
pl anning on having the Harrisburg Virtual Acadeny,
which will target students that are currently hone-

schooling in the district. | asked -- at a neeting |
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asked the superintendent how many home- school
students that they're targeting, and he said 40 to 50
students. The curriculumthat they're offering wll
not be supported by the Harrisburg staff, but will be
a curriculum sel ected from DESE for online |earning.
Students will not actually attend this school, but
they will, you know, need to attend for course
conpletion tests or sonething like that. That's the
only time that a student would be on the canpus.

And there have been a | ot of stated uses for
t hese buil dings over the past seven years, but they
have yet to do anything with it. It is still sitting
there, it is in disrepair. And we were in there with
a contractor in May of 2019, and his reflection was
that the building as of then -- said it can be
repaired and it can be saved, but he said in another
three or four years that this building will not be
worth fixing up. So that is the state that it is in.
It's in a state of terrible neglect.

And so have | answered --

MR BALDWN. Let me ask, who owns the buil di ng?

MS. GREENO  Harrisburg School District.

MR BALDWN. Ckay. So if you - if we approve
t he charter school, how does the building ownership

transfer, or does it transfer?
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M5. GREENO. W are requesting -- we have
al ready requested the Division of Public School
Facilities and Transportation to ook into this. W
are ready now to submt a petition to ask themto get
i nvol ved, because we've had no correspondence from
Harrisburg School District. M. Ferrell was, you
know, saying, "Well, I don't know where they cone up
with this figure of $22,000." As far as | know,
t hey' ve never negotiated anything with us. W have
tried to; they refused to talk to us or acknow edge
anything that we have sent their way. So we have
asked real estate dealers around the area and asked
them you know, "What would a building like this, in
the shape that it's in, what would be a proper |ease
for a facility like this?" Wich there's -- you
know, it's been in disrepair; there's not too many
bui I dings -- you know, that's an enornous buil di ng;
it's alnpbst -- it's about 43,000 square foot. And,
you know, so there's not a lot of conparison. A ot
of schools in the area have -- you know, they've had
consol i dations and they have buildings that are
enpty. Sometimes they will donate themto the city
and let the city take over the nmaintenance of them
and use them you know, for conmunity centers or

what ever ot her, you know, purpose. So --
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M5. MRUS: [speaking quietly to Ms. G eeno]

The rul es governing Ri ght of Access for unused
or under-utilized public school facilities and the
sale or |ease of public school facilities actually
lay out a process for this, for charter schools to
gain access to school facilities that are on the |ist
that's published every year by this Division. So the
hi gh school facility is on that list. W have asked
themto enter into a negotiation for |ease or sale
with us nore than 60 days ago. W have still not
heard back. So we have a petition ready to file to
nove forward to ask the Division to intervene and
help with the negotiation and i ssue an order in that
way. So whether that is a | ease where they retain
ownership or whether that's a sale where the
ownership woul d be transferred, you know, we're open
to either of those. But the rules do lay out that
process. Did that --

M5. HYATT: | just want to clarify a couple of
things. Nunmber one, | think it's inportant that
we' re having the conversation about the building, but
| want to make sure it's clear that this body is not
the body that will decide whether they get the
building; that's under the Facilities Division. And

So it's appropriate to consider the building in their
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plan for a building, as you do for other charter
schools, but the Facilities Division will handle
whet her this dispute over whether they get to | ease
or buy this building or not. |If you have a specific

question, TimCain, who is over the Facilities
Division, is on the Zoom But she was reading right
fromthe rul es when she explained that there is a
process in place. They' ve started that process and
the Facilities Division is working with them

Tim is there anything el se you -- | haven't
sai d?

MR CAIN. Well, the only thing I'Il clarify,
Mary Claire, is that the entity that the petition
woul d be filed in front of will be the Conm ssion
that we report to. So that would be the three-person
Facilities Conmm ssion.

MR. BALDWN. So ny question, | guess, why I
asked about the building is it's really key to your
strategy. And | was wondering wth the Harrisburg
School system owni ng the building what the process
woul d be to transfer it. And | guess what | have
seen is quite a bit of aninobsity between the two
groups. And so is there a way and are you intending
to force Harrisburg through, you know, whatever

process there is to transfer the building to you
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sonehow?

M5. MRUS: Sure. W are open to discussions.
W would |l ove nothing nore than to sit down and have
a discussion. And naybe now that M. Ferrell is
there that can happen; you know, he's only been in
this role for a few weeks there. So previously no
one was wWilling to engage with us. So this could be
different. W're open to that. W are just
followi ng the procedures that are laid out by the | aw
totry to achieve that goal. This is not the only
option for the school. Cbviously, it's already set
up as a school, so it's an ideal place for a charter
school. But we have other options that we've
expl ored for housing the school. So if, you know, if
it doesn't work, if we aren't able to get approval
fromthe Comm ssion or negotiate a lease -- if we're
able to do that, then we have other options as back-
up, so --

MR BALDWN.  Ckay.

M5. MRUS: And we'd still be |ooking in Winer
an eye toward the Winer area. So access to that 16
acres is still -- would be sonething that woul d be
very vi abl e.

MR. BALDWN So the timng of this, you guys

have been working on this for sonmetime it |ooks Iike,
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and M. Ferrell cane into his role recently. Have
you all sat down with himdirectly to talk through
t his?

M5. MRUS: W -- | have not sat down with him
| don't know that he's reached out. He's been given
the email notices, as well as mail notices, but we
have not heard any response back.

MR BALDWN.  Ckay.

DR WLLIAMS: Question, are we still under the
| egal review?

MS. HYATT: Yes, sir.

DR WLLIAVS: ay. | have sone questions, but
"1l wait till we finish the |egal review

M5. HYATT: So this conversation originally
started as -- at ny request for themto provide
addi tional rationale about their request for a waiver
of the Uniform Start Dates for the Begi nning and
Endi ng of School -- of the School Year. And I think
the information they' ve provided is helpful. | don't
necessarily think that it spoke to why they need a
wai ver fromthe Uniform Start and End Dates. As the
| aw exi sts now, they have the ability to either
operate -- excuse nme -- on a year-round cal endar or
to follow the Uniform Start Dates; there's that

flexibility inthe law. So if they're unable to do
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either of those -- if they want to have sonething
that's not the Uniform Start Dates and al so not a 12-
nonth, | woul d appreciate sone additional information
there to justify the waiver, because |I'mjust not
hearing it based on what was previously said.

CHAI RMAN COFFMAN:  Just to add to that, "maybe"
is not a conplete answer for ne.

M5. MRUS: Sure. W're willing to withdraw
t hat wai ver request so that we can operate within the
parameters of the law as it exists.

PERSONNEL POLI ClI ES

MS. HYATT: The next set of waivers deals with
Personnel Policies. These are nuch nore [imted than
ones you'll see in other applications, just to the
conposi tion of the personnel policy commttees. [|'m
sure they would I'ike the opportunity to be able to
explain that to you, because | do think it's
different than what we usually see in the charter
cont ext .

M5. NORRI'S: [inaudible, on nute]

(A FEW MOMENTS OF SI LENCE)

M5. NORRIS: Can you hear ne now?

Because our staff will be so small we | ook at
our personnel policy conmttee would need to be nade

up of both certified and classified staff. So we
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woul d allow the certified staff to select one nenber,
the classified staff to sel ect one nenber, and then
the entire staff to select one nmenber kind of -- 1'd
call theman at-large nmenber because it could be
either certified or classified; along with the
Director of Schools; and one nenber fromthe ASSET
board. W felt like they could carry out the duties
as defined for a personnel policy in that manner.

CHAI RVAN COFFMAN:  I's that a conflict of
interest to have a nenber of your board on your PPC?
Because normally the PPC puts together the
recommendations to take to the board.

M5. HYATT: So it's not explicitly prohibited,
especially if a waiver is granted. Traditionally in
the charter context this is waived entirely and the
board of the charter school nakes the policies
t hensel ves, either with no PPC or with some sort of
conpletely different version of a PPC. | think the
intention here is to try and keep -- and | don't want
to speak for them so, of course, if | state
sonmething differently, please interrupt me -- is to
try and keep as true as they can to the PPC that's in
the law, while operating in a charter context. |If
they are granted these waivers, it would not be

prohibited for themto have an adm nistrator on the
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PPC comm ttee, along with their certified and
classified staff. It would just be how -- | mean
that's why they' re asking for the waiver

CHAI RVAN COFFMAN:  How many cl assified and
certified staff do you anticipate hiring?

MR, THETFORD: | think the total staff would be
somewhere around 15 initially.

STUDENT HEALTH

M5. HYATT: |If there are no additional questions
on the personnel policy waivers, |I'll nove on to the
Student Health waivers. |It's not a rationale issue
here; | think it's just a typing issue. | just
wanted to clarify -- they've asked for a waiver of 2-
Eand 2-E.1. | wasn't sure if they neant 2-E. 1 or if
they meant 2-E.1 and 2-E.2. And if they are
requesting 2-E.2 1 will have some questions about
that. But if they could just clarify for ne what
exactly they're asking for.

M5. NORRIS: [seen speaking, but on nute]

M5. HYATT: Mary, you're on nute.

M5. NORRIS: Can you hear ne now?

Ckay. The 2-E. 2, | don't have those standards
in front of me to look at. And so | would |l eave this
as what you reconmend.

MS. HYATT: 2-E.1 and 2-E.2 have to do wth
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heal th services, school nursing services. So 2-E. 1
is the school nurse; 2-E.2 is the standard that says
that they have to -- I'mrecalling off the top of ny
head -- they have to maintain appropriate materials
and staff to insure the safety of students, staff or
visitors. So am| understanding that you do not
intend to request that waiver?

M5. NORRIS: Yes, mm'am

MS. HYATT: GCkay. Geat.

|'s there any additional information anyone from
t he school would like to provide about the school

health services before | nove on?

M5. NORRIS: | think that we did.
M5. HYATT: Ckay. | will nove on then to --
Ckay, sure.

CHAI RVAN COFFMAN:  What is the distance from
Access Medical dinic to the school and the distance
from-- the fire departnment is on the other side of
the railroad?

M5. GREENO. No. The fire departnent is on the
sanme side of the railroad.

CHAI RVAN COFFMAN:  Ckay.

MS. GREENO They are -- you know, we have a
very good first responder unit and they're just

m nutes away, like three to five mnutes. And the

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

146

Access Cinic is just across -- it is just across the
railroad tracks, but it is probably four blocks, if
you -- city blocks, you know, away fromthe school.

CHAI RVAN COFFMAN:  Is the fire station staffed
all the tinme?

M5. GREENO. Yes. |It's volunteer and they have
-- like I said, in the |location of the school, in the
city limts, they have a response within three to
five m nutes.

CHAI RVAN COFFMAN:  But there's not sonmeone on
staff all the time?

M5. GREENO. Mary, | don't know if you know
about the fire departnment -- nore than | do. But is
t here soneone staffed?

MS. NORRIS: [speaking, but on nute]

MS. GREENO  You're nuted.

M5. NORRIS: Ckay. Al right. They are -- they
have a 24-hour phone service that they go through and
it is set up with radios and everything, wth
enmer gency back-up. As far as soneone sitting in a
bui l ding waiting on a call, no; but they are all
connected in. Wen the call goes in, they're all
i mredi at el y di spat ched.

M5. HYATT: And | did -- you know, when we net

with all of the applicants individually to do a
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review of the application, they did confirmthat
they're aware that they'll have to have someone that
can adm nister medication, if a student needs it
adm nistered, and it can't be delegated. So they
know that they're responsible for follow ng | DEA and
Section 504 of the Rehab Act and foll ow ng any
requi renents there.
LI BRARY/ MEDI A

MS. HYATT: Moving on to the Library/ Media
program there are no |egal issues here. But as it
is an extensive waiver of the Library/ Media program
| think it would be hel pful for themto provide
information on how they plan to have access to
different types of nmedia -- appropriate nedia,
t echnol ogy for their students.

M5. NORRIS: W are looking to hire a technol ogy
specialist who's going to be overseeing the
technol ogy there at the school. And we're |ooking
at, rather than having a |ibrary/ medi a specialist,
this person is going to be responsi ble for keeping
t he connections -- internet, technical -- all of
those areas in service. W're going to have a bank
of what | would call like a card catal og of internet
providers that we will be using for access. W wll

-- students wll each have a conputer and they w ||
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be connected in our system W wl| assist the
students every day in using the digital and
t echnol ogi cal conmponents of our world today. In
addition, we -- though we will not have a room
housi ng a certain nunber of books, we will have
access to themthrough both the technol ogy way and
the regional library. W are a nenber of the
Crow ey's R dge Regional Library, which when | say
"we" | mean the comunity of Weiner, and the West
Poi nsett Menorial Library. The regional library runs
a courier on a regular basis between nine branches of
the library, and they will bring to us anything that
we request. We wll work with the local Iibrarians
to access the materials; they'd be willing to have
the students cone to the library, which in our town
is about three blocks away but which down here woul d
be about one bl ock away. W'Il schedule tinmes with
them if those are needed. W have patrons that have
prom sed to help build sets of classroom books and
materials such as that, that the students wll have
regul ar access to.
G FTED AND TALENTED

MS. HYATT: If there aren't any questions on

that, I'Il nmove on to the Gfted and Tal ented set of

wai vers. This again is no |legal issues, but a broad
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wai ver request just to be exenpt fromthe Gfted and
Tal ented requirenments. So | think it would be

hel pful to provide sone information about how you'l
be neeting the needs of those students.

M5. NORRIS: W do believe that our programthat
we're going to be having at that school wll neet the
needs of those students, as well as the students that
aren't quite as successful. W think we wll be
wor ki ng, you know, outside the box and bringing in
enough hands-on bl ended | earning activities and such
t hat our students will be pulled and raised to their
potential. W want themto be able to stretch; we
want to stretch every student that comes in that
building to their capacity and not just a limted
nunber that are classified as Gfted and Tal ent ed.

Technol ogy, of course, is part of that. OQur
curriculum our selection of staff will be crucial in
this, that we want to neet the needs of all the
students and go beyond.

GUI DANCE SERVI CES

MS. HYATT: The next set of waivers is Cuidance
Servi ces, @uidance Counseling. This is a very broad
request for a whol esal e wai ver of the Arkansas School
Counsel ing I nmprovenent Act and all of the standards

rel ated to Guidance Counseling. | believe it's the
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intent of the school to waive this service entirely
for the first two years of operation. This would be
the first time that a waiver that expansive has been
granted to a school. Any waiver under the new Schoo
Counsel i ng | nprovenent Act that was passed in 2019
has been |imted to licensure, with the exception of
one wai ver that was granted for the nunmber of classes
a gui dance counsel or could teach in one instance.
This request is for a whol esal e wai ver of gui dance
counseling services. | think it would be really
inmperative if we're going to nove forward with this
request to understand conpletely how they plan to
provi de gui dance counseling services to their
students and why such an expansive waiver request is
necessary.

M5. NORRIS: CQur finances are going to be very
[imted. And as we |ooked at staffing, we believe
t hat the gui dance counsel or was not a person we had
to have on the canpus for the first year and possibly
second year, depending on the nunber of students that
we have. We want all of our teachers to have enough
pr of essi onal devel opnent and be aware in the areas of
career readi ness, neeting the needs of students
academcally that we're -- they are definitely on

course for graduation, that their services are
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provi ded that are needed. The concern cones that
someti nes you have social, enotional, or nental needs
that may not be the regular -- may not be like the
regul ar students in our classroom Qur teachers wl|
receive sone training in recognizing the signs or the
things that could be leading to this. W wll have
prof essi onal devel opnent for that. Wth that, we
will also |ook at having a contract, a contractua
basis with sone group yet to be determ ned, something
like Famlies, Inc. or soneone along that line to
hel p us nmeet those needs. We will |ook at engagi ng
with them But this, again, is sonething we could
not do until we have a charter approval. W can't go
enter into a contract or work wth sonmeone on that.
But we will -- like I say, teachers will receive

prof essi onal devel opnent to guide. This is going to
be part of -- when we talk about a Director of
Schools, this is part of that extra that they may
have to pick up and be very nuch aware. And it would
be our hope that we find sonmeone with sone dual
certification that would have sonme counseling in
their certification. But as soon as we can fiscally
do this -- if it's the second year, we'll put that
person on staff; if not, we will add themthe third

year. We felt like the second year it was going to

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

152

be adding nore agricultural because that's our
enphasis. But we have to work with the flexibility
of our finances -- or limted flexibility.

MS. WRI GHT- MMURRAY: | have a question. |
guess | don't quite know how to ask the question.
But | guess I'mlooking further down at there being a
wai ver for Duty-Free Lunch and Daily Pl anning and
Non-Instructional Duties, and then to not have an
onsi te guidance counsel or that can address the
academ c, career planning, and social needs, and
havi ng that expectation to fall on for teachers, |I'm
just trying to figure out or | guess get a better
idea -- and as | said, I'"'mtrying to make sure -- |'m
trying to think how to ask the question. |'mjust
concerned that they just wouldn't have the tine to
effectively devote to supporting services in those
areas if they're already being asked to waive so many
ot her areas; still be prepared to instruct and teach
but then to be able to provide those services. |'m
just a little concerned about them having the time to
do that effectively.

And so maybe you could speak a little bit nore
to how you see that actually taking place when you
have asked for waivers in sone of the other areas

al so?
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MS5. NORRIS: W have not asked for waivers on
the Duty-Free, the Planning Tinme, and such as that.
That was in something that was originally sent in,
and we have cone back and rescinded that, taken that
out of there. W are |looking small staff, and in
reality small nunber of students. And what you find
in small schools is that teachers know each student
individually and they know their strengths, their
weaknesses, their high points; they are nore in tune
with what's going on in their students' lives day-in,
day-out. Especially when you're in a small rural
community, you start to make those connections. And
so we feel like it's really not putting a | ot of
added work on our teachers, that they will be so
aware -- and that's what you usually find, that's the
teachers that tip off the guidance counsel or when
sonething is going on. So that's what we look at is
that we don't believe we're adding that nuch to them

Does that answer your question?

M5. WRI GHT- MMJURRAY: Yeah. | guess | just -- |
t hought it was -- naybe that was something different.

M5. HAYTT: You m ght have a copy of before they
resubmtted it. | just checked the copy that she has
of what they resubmtted and those are not included

in the --
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M5. WRI GHT- MMURRAY: Ckay. Ckay.
M5. HYATT: -- the one.
| -- sorry, | have to get ny brain back; just a
second.

So included in their request is a request for a
wai ver to develop and inplenment a witten plan for
provi di ng conpr ehensi ve school counseling services,
to provide devel opnental | y appropriate gui dance, and
to aid students in educational, personal, social, and
career devel opnent. |t sounds, based on what Mary is
saying, that they will be meeting those requirenents
just with their teachers. So | don't know that
that's necessarily sonmething that they need.

Again, this will be the nost expansive waiver
ever granted under this section. 1I1t's certainly
perm ssible for you to grant it. | just think in the
past Dr. Pfeffer and the other menbers appreciated
know ng when it would be the first tinme a waiver has
been granted.

CHAI RMAN COFFMAN:  [i1naudi ble, m c not on]

M5. HYATT: [|I'msorry?

CHAI RVAN COFFMAN:  [inaudi ble, mc not on]

MS. HAYTT: Oh. Let ne grab m ne.

So | actually have two renmai ning concerns. One

is on the waiver; |'ll address that one first, and
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then I'Il allow themthe opportunity to talk on
Teacher Licensure.
ELL

M5. HYATT: And it's been brought up at sone
poi nt today, but ELL services in the initial
application it was stated that they woul d not be
provided at all. After we talked with the applicant,
t hey have now said they will provide it, but how
they're providing it | think is alittle bit
problematic. It does nmention working with the
Hi spanic comunity services in Jonesboro, but that
only addresses ELL services for one native |anguage
when there could be other native | anguages. And |
think it would be hel pful to understand -- |
recogni ze that, according to the application, you
have a small population in the area of ELL students.
But | think we need to know how you plan on providing
t hose services because it's required by federal |aw
to not be discrimnatory.

M5. NORRIS: | was kind of holding back thinking
Ms. Greeno woul d answer this one.

MS. MRUS: Certainly, if there are ELL students
in the district that need services, you know, we want
to provide those. The specific reference to the

H spanic famly center in Jonesboro is because in our
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experience in working in this district they -- it is
typically Hi spanic population that we see in our
schools. If there is another population that need to

be served, you would find the resources to be able to
do that. And we can certainly add that to our
application, if necessary. W're not |ike
Springdal e, where you see a |l arge Marshall ese
popul ation, or, you know, different, you know,
backgrounds |ike that. So the reason that we
specified Hi spanic services is because that's what we
typically see and it is a very |ow nunber. And
that's the reason it wasn't originally included,
because we didn't, you know, know that we woul d have
any at all. But if we do, we will obviously provide
the services that are required, so --
TEACHER LI CENSURE

MS. HYATT: Lastly is the Teacher Licensure
wai vers. There are no remaining | egal issues here.
But just as we've done in the other sections, | think
it would be hel pful for themto provide information
on how they'll insure that their teachers neet the
Arkansas highly-qualified teaching standards. Also,
t hey have confirmed in their application that they're
aware all special education teachers nust have a

speci al education teaching |icense.
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M5. NORRIS: W do anticipate in our start-up
that we will have a limted nunber of certified
teachers, and we are hoping to find some with some
dual certifications. Qur chief concern was that we
may have to have one or two that would teach a course
that is outside of their certification, and so that's
why we asked for this. Qur other -- we wll be
| ooking for the best, the nost highly qualified
teachers that Arkansas has to hel p inplenment our
program Their vision is going to have to foll ow
along with ours, and that's why the Director of
Schools will be crucial in |ooking at the students
and the teachers and | ooking at our needs. W are
believing that the Director of Schools wll be able
to look at his staff that he's hired and know who
best can teach outside their area, in specific areas.
We don't want -- we don't know what our pool of
applicants would | ook |ike, even though we have had
sonme teachers to qualify and say -- or not qualify,
but to contact us and say, "Let us know when you
start taking applications.” |If a licensed teacher is
not available, then we're going to | ook for the nost
hi ghly qualified person we can find to teach that
course. And sonetinmes this happens especially in the

career and technical areas. And if we find soneone
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that we have to hire that is not certified, then we
woul d begin the process to get them under the
Arkansas Quality Teachers and naking sure that we
have -- they're on a path to getting certification to

teach that.

CHAI RVAN COFFVAN:  Dr. WIlians, that concl udes
the waivers. | believe you had sone questions?

DR. WLLIAVS: Yes, | do. And thank you, Madam
Chair.

| guess a couple of ny questions -- | feel this
is sonewhat déja vu; | think I was on the State Board
when this first came up, and so we're here again.

A couple of things: one -- this is nore to ADE
than to the AQSTEM representatives here -- have we
done a thorough review of the budget, is one of ny
concerns. As | was |ooking through the budget, it
seened, you know, rather tight; let's just put it
like that. And so that would be a question there.

Al'so, in taking a | ook at the curriculum as I
was | ooking at the application, there's sone broad
statenents but there's not really any breakdown of
how t he Ag- Science piece would be integrated within
the curriculumitself. There's no real nodel for
that, so that was a concern. | just wsh the

curriculumwas a little tighter. And so |'msure
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that the ADE -- | guess a question would be has that
been reviewed fairly thoroughly?

And here's just kind of a general statement: it
seens the focus is nore about the school than about
the students. M way of thinking, | always thought
when | review schools -- and |'ve been doing this for
awhile -- | start with what's the benefit to the
student, you know, where is the focus on the student.
And as | listened to both districts | felt it was
nore about the school than it was about the students;
so that was just kind of a general concern.

| guess | would close with just a statenent that
| would hope that the -- | guess it's Harrisburg
School District and AgSTEM coul d -- representatives
coul d get together and kind of talk these things
through. | guess | want to leave it there. But ny
bi ggest concern is that the curricul um doesn't seem
to be very tight, | have sone concern with the
budget, and for ne those are fundanentals for a
school. Before |I can get past anywhere else | want
to know how -- what inpact you' re going to have on
students and that's going to be through the
curriculumand through the budget. Then, I'Il |eave
it at that.

CHAI RVAN COFFMAN:  Ms. Webb
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M5. WEBB: Tracy Webb, Charter Unit.

So the largest concern fromthe internal review
conmmttee is financial. So, in that original budget
that was submitted it includes a grant in the anmount
of $700,000 the first year and $550, 000 t he second
year. That grant has not been awarded, and w || not
be awarded until Septenber 15th of this year, which
is the day after, | believe, that these would be
approved -- these would be heard by the State Board
to approve or to review the Charter Panel decision.
Soit's alittle unrealistic to include that in the
budget, and when you take that out there's a deficit
of $501,646 with their revised budget. And so they
had taken out about $68, 000 worth of expenditures for
this year, and so they still have a deficit of
$501, 000. Also, on page 28 of the grant they
i ndi cate that 45 students are needed to be
financially viable; however, their budget was
conpl eted on 60 students. And so if you only do that
on 45 students that's an even |arger deficit of about
$622, 000 and sone change.

Some ot her concerns that go along with the
financial are the salary for the director which is a
little high, in the range of $80,000 to $110, 000, for

90 students. So that could increase -- that's a huge
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part; | think it's 15% of their foundation funding.

Anot her issue was the |ease part that affects
finances. They budgeted $22,000 for each year. W
think that's probably extrenely |ow, and so that
could also increase the deficit for the first and
second years.

A coupl e of other concerns that are not
financial include just the counseling, not having
soneone onsite to provide those soci al -enoti onal
wel I ness services for students. 1In addition to the
m ssion statenent -- when you read their mssion
statenment it doesn't really have a focus on STEM or
agriculture; it talks about to devel op college and
career ready learners in the agricultural conmunity.
But the whole focus of the mssion statenent is not
on ag and STEM

But our |argest concern is -- are finances.

MR. WALTER: Madam Chair, may | be recogni zed?

CHAI RVAN COFFMAN:  Go ahead, M. Wilter.

MR. WALTER: Thank you. Tripp Walter, Staff
Attorney, Arkansas Public School Resource Center.

| just wanted to kind of follow up on what M.
Webb was saying as the grant in question is awarded
t hrough and adm ni stered through APSRC. What she

says is correct. I'll just add it is a conpetitive

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

162

grant. W don't know who will get it until the

sel ections are nade; it's not an automatic thing.

And it doesn't appear to us that any school should be
able to count on that noney unless and until a grant
may be awarded to them

CHAI RVAN COFFMAN:  Thank you.

MR. BALDWN:. A couple of questions on the
grant. Does the -- do you all need approval from us
to be able to receive the grant, or can you get the
grant before we give approval ?

MS. MRUS: It's ny understanding that we have
to be a charter -- issued a charter by this board, by
this panel before we are eligible for the funds.

|'s that correct?

And that has been the case with many of the
fundi ng sources that we've |ooked at. It's kind of a
vicious cycle; you need to have the noney to get a
charter, and you need to have a charter to get the
noney. And it seens to nme that the intent of the
set-up of a whole -- of the charter school, of why we
have that option is to allow sone control and sone
say and some option for those at the local |evel for
the schools. And that's what this is; it's
grassroots. It's not driven by some organization

outside the state of Arkansas; it's an organization
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of people who are in the Delta, who are there and see
the needs on a daily basis and want to provide that.
So we understand that funding has been their concern
and we believe the funding is there and avail abl e.

We can't often get the funding until we have a
charter in hand. There are many grants we can't even
apply for until we have the charter. So we believe
strongly that the funding is there.

MR BALDWN. Ckay. Have you -- have you all
wor ked with APSRC - -

M5. MRUS: W have.

MR. BALDWN:. -- through this process?

M5. MRUS: Yes. They've been very hel pful

DR WLLIAVS: A quick follow up question there.
Does the awarding of a charter nake you eligible or
does it get you the grant?

M5. MRUS: Make sure before | speak to that,
but | believe it nmakes us eligible for that. It is
not necessarily a guarantee. As he just stated, it
IS conmpetitive

MR. BALDWN. And who is the grant com ng from
-- potential grant?

M5. MRUS: That potential grant that was
specified in the budget is from APSRC

MR BALDWN. Who is that?
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MS. MRUS: APSRC.
MR BALDWN. Ch, oh, oh.
M5. MRUS: Yeah
MR BALDWN. ©Ch, oh, oh, okay. GCkay.
MR WALTER: Madam Chair, if | can just clarify

alittle bit?

CHAl RMAN COFFMAN:  Yes, go ahead, M. Wilter.

MR. WALTER: The grant in question is the
Charter School Programs Grant that's awarded by the
U S. Departnent of Education. The particular part of
that, or sub-grant, we're talking about is for new
open-enrol I ment public charter schools. And as was
stated, yes, the awarding of a charter is one of the
conditions of eligibility. But | also reiterate that
it is a conpetitive grant and just the awarding of a
charter by this body does not autonatically nean that
the grant applicant will get a grant.

MR. BALDWN.  \When you say "conpetitive grant,"”
how -- hel p us understand what that nmeans. |Is it
50/50 that you get it or don't get it, or is it 80/20
that you don't get it? How conpetitive --

MR WALTER. Well, that's dependent upon the
nunber of and quality of the application. W have a
limted anount of sub-grants each cycle.

M5. MRUS: I'msorry. That grant is a place-

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 18, 2020

165

hol der, obviously. It's not the only funding
opportunity but it's the one that is nost relevant in
this setting, so that's the reason we included that
particular grant in the application. W' ve explored
| ots of other options. And so if for sone reason
that grant didn't cone through, we still believe
firmy that the funding is available and will be

t here.

CHAI RVAN COFFMAN:  Panel Menbers, are there any
addi ti onal questions?

DR WLLIAMS: Yes, | just have one nore
guestion for them

You know, on the curriculumpiece I'mstill kind
of struggling with that. So what woul d an average
day |l ook like for a student? Pick any grade that you
woul d like to, but, you know, | want to nmake sure
that there's some pieces here.

MS. GREENO | would like for Mchael VanW nkle
to address that. He has been a consultant with us,
especially where Career Ed. is involved.

And, M chael, are you there?

| see himon the screen.

MR, VANW NKLE: Yes, ma'am |'m here.

MS. GREENO  There he is.

Can you address that question?
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CHAI RMAN COFFMAN: M. VanW nkl e, were you sworn

MR. VANW NKLE: | was not.

CHAI RVMAN COFFMAN: I f you'll raise your right --
can you put your canera on, please?

MR. VANW NKLE: Yes, ma'am just a nonent.

CHAl RMAN COFFMAN:  Thank you. Do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth, and nothing but the
truth?

MR VANW NKLE: Yes, | do.

CHAI RMAN COFFMAN:  Thank you. Proceed.

MR. VANW NKLE: Ckay. So | made sone brief
notes specifically on some of the things that
students coul d expect to experience on a daily basis
in the school.

And so sone of the things that we | ooked at were
the site atnosphere, making sure that the school was
designed in such a way that we were fostering the
students' creativity in the areas of agriculture,
sci ence, technol ogy, engineering, and nathemati cs.
And then al so throughout the school year having
students go through a series of projects and actually
putting those things up on the wall to display their

| earning; so this could be through school -w de --
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basically like a science fair. And then having
students display that information for the community
but also using it to design the walls of the school
so that they're constantly seeing what they're doing
to learn the standards in the agricultural classes,
but al so being able to tie those into their
curriculumin the core classes as well.

Specifically, on a daily basis sonething that
was mentioned was a norning assenbly where students
woul d receive pertinent information, share
i nspirational nessages, and then have a common tine
to be able to start the day, which could involve
t hi ngs such as exercise and neditation to help
i nvol ve some ki nesthetic |earning.

In the class tinme, we tal ked about the core
classes -- and in the core classes, |ooking at ELA
and science cl asses both involving sone | aboratory
experiences in addition to the traditional |earning
where the teachers are teaching those standards. And
so the science teacher could be utilizing the
scientific method in those experinments and projects,
and in the mathematics courses using that |aboratory
time to help students understand the use of fornulas
and expressions in an agricultural and/ or STEM

setting so they're seeing how what they're | earning
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actually ties back to those key conponents of the
exi stence of the school. |In history courses, one
thing that we're |ooking at is having a structure
conparing and contrasting agricultural and STEM
practices fromthe past with nodern advances in
technol ogy so that students are seeing a reason for
| earning history and how that history affects life in
the context of agricultural -- agriculture and STEM
And so for afterschool activities, obviously
there are a couple of career and technical student
organi zations, the TSA, FFA, arts too, for sure, that
woul d be heavily involved with the school. And so
t hose activities would be on a nonthly cal endar,
schedul ed in advance and then coordinated with the
school transportation service so that it doesn't put
an unnecessary burden on the parents.
So those are just some of the itenms that we
| ooked -- tal ked about for daily life in the life of
a student at the AgQSTEM school. And, additionally,
as the school is adding grades throughout successive
years, starting themout in the 7th grade with the
CTSO and building a student portfolio -- beginning in
the 7th grade so that by the tinme they're done in the
12t h grade they have this full portfolio of career-

related information that they're able to take to work
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and/ or postsecondary school that contains five years
of documented conmunity service, projects that

t hey' ve done throughout those five years, and so that
they have a guiding force as they're entering the
next phase of their life.

DR. WLLIAVS: Thank you.

CHAI RVAN COFFMAN: M. VanWnkl e, is that
curriculumthat you described, is that already
designed or would it have to be designed by the
t eachers?

MR, VANWNKLE: | nmean it would have to be
designed by the teachers. And so one thing that I've
put in there was that teachers would all work on the
same PLC in the sense that they woul d cone together
and make sure that they're all able to see things
t hrough the lens of agricultural -- agriculture and
STEM  So, for exanple, your English teacher
obviously their focus is not those two things -- it's
to teach the standards of English. But if they're
able to help the students | ook at pieces of
literature, periodicals, and things that deal wth
agriculture and STEM and able to incorporate those
t hi ngs back into the classes -- and so the idea was
in that PLC that the teachers are able to get

t oget her beforehand, before designing their |essons
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to see how each of them can involve those two aspects
into -- and build theminto teaching their standards.

CHAI RVAN COFFMAN:  Panel , any ot her questions?

MR. BALDWN. Let me just talk for a second and
then ask a question here. So what |'mthinking --
when you guys are talking, I'mthinking this is a
great idea. So | cone froma small town that's
agricultural based. | spend a lot of time in the
Delta, and | get what you're saying and | |love the
fact that it's a grassroots effort. | nmean | just
comend you guys for having the foresight to do this.
You al so have a lot of letters of support from State
Senators and Representatives and | eaders in the
agriculture industry. So | think this is a good
idea. |'ma banker, |I'mnot an ag person, so the
letters were very nmeaningful to me. So | think
you're onto sonething. And my approach has al ways
been to try to nmake things work for people when they
have worked this hard to try to make it happen

The things that | also amthinking about is with
M. Ferrell being newin his role | really w sh that
you all had gotten together with himand maybe had
sonme time to talk about it before you come in here
where you guys are |like two ships passing in the

night. And that puts us in a position trying to
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choose winners and | osers, and it's ny preference to
choose winners and winners, if there was a
possi bility of having that conversation with him

| know you're here right now for us to make a
decision. [|I'mnot sure what the other -- if there is
anot her option, whether you guys could conme back

after you've talked with M. Ferrell to see if there

is a possibility. 1 knowthere's a lot of history
and | know -- | understand the distance, and so naybe
there's not that possibility; | don't know | wsh

you all had conme with a nore detailed budget and a
nore -- and a thorough budget. | think as it relates
to this building if it's $100,000 to fix it, maybe
you can raise that; if it's $1, 000,000, you probably
need to have a Plan B -- which | know you have ot her
options, but defining Plan B woul d be hel pful. 1In an
old building you just don't know until you get an
engi neer and an architect in there to look at it.

And then | guess the question for ADE is what if
we pre-approve this and the grant doesn't comne
t hrough? Ooviously, there's not enough noney for
this to go forward. What happens? | nean is that --
does it just stop or does it go forward in sone
smal | er capacity?

MS. HYATT: It doesn't. Once a charter is
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granted, the school has a five-year charter, the only
way that the charter can stop is if this panel and
the State Board revoke the charter or nodify the
charter. If the grant fell through, it would
certainly be something we could ask themto notify us
about and then you could ask themto cone before the
Panel to see the viability of the school noving
forward. But I'mnot -- | knowthat Tripp and the
applicants have said it, but tine-wise we're talking
about a school that woul d open next school year, so
21-22. They might find out -- I'mnot sure --

Tripp, you mght need to explain when they woul d
find out if they got the grant.

| don't know if we would be so far -- | don't
know if it would be efficient to do it that way, or
if it would cost nobney to the applicant or to the
State that then we can't recoup if the school doesn't
open. But however the Panel chooses to proceed, I'm
sure we can work with the applicant.

M5. MRUS: |If | can address that point as well,
one idea that we weren't sure if it was an option is
a condi tional approval, approval of the charter
conditioned on obtaining the funds. As she said, we
are still a year out fromthe school accepting the

first student. And so in that tinme that gives us the
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opportunity to -- with a charter, or the prom se of a
charter at |east, that gives us the chance to raise
the funds that are necessary. So it sounds |ike you
believe this is a good idea and that coul d be one
option, again, the logistics of that. And we are
happy to conmt to reporting back or updating the
Panel on whatever that progress is, on whatever basis
or whatever time period that you would require.

MR BALDWN.  Ckay.

MS. WRI GHT- MMJURRAY: | have a questi on.

SUPT. FERRELL: Ms. Coffman, is the |ocal
district allowed to comment after we go our first 20
m nut es?

CHAl RMAN COFFMAN: Ms. Hyatt is coming to the
podi um now.

MS. HYATT: As | shared, you' re welcome to allow
themto comment. | also wanted to point out Saliha
from Charter Finance is on the Zoom so Saliha m ght
be able to provide sone additional information to
your point about noving forward if that |arge anount
of funding was to fall through, what the options for
t he school would be. So she's nmuted, but |'msure
she is |listening.

CHAl RVAN COFFMAN: Ms. McMurr ay.

M5. WRI GHT- MMMURRAY: So that kind of brought
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back what |'ve been sitting here thinking about and

t he question that | had about the types of approval
and types of denial that we have options for.

Because that was -- nmaybe | didn't ask it at the
right time, but the question on nmy mind was -- is
havi ng the opportunity for the new -- the brand-new
superintendent to have an opportunity to have that
conversation; is it possible for us to say contingent
on that conversation or something that allows the
person who's been onboard for maybe a couple of weeks
to have a chance? Because | know that you've had
past experience but this is a new person that may
have a different way to approach it.

M5. HYATT: One way to do that woul d be you can
table it and bring it back. W' ve done that in the
past, tabled it one nonth and all owed them an extra
nonth to have additional conversations or to | ook at
ot her funding sources. The only kind of caution
woul d say there is that then it begins to cut into
planning tine, so you wouldn't want to table it for
too long. But we have -- | think it was last cycle
we tabled one for a nonth and then they came back and
presented sone additional financial informtion and
nore information about their nodel. So certainly,

you could table it and request that they have
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conversations with Harrisburg and | ook at additiona
fundi ng sources, to M. Baldwn's point, or you can
vote to deny or approve today. | don't know that we
have done a contingency approval before and ny
suggestion would be, rather than do that, to table
and bring it back once a contingency is net.

CHAI RMAN COFFMAN: | think it's up to the Panel,
of course. | think there are additional concerns
t hat have been addressed today as well regarding the
curriculumand then many of the services that are not
in the plans that directly inpact students. So --

SUPT. FERRELL: Ms. Coffman, can | add
somet hi ng?

CHAI RVAN COFFVAN:  Sure, M. Ferrell.

SUPT. FERRELL: You know, again, as it's been
stated, I"'mpretty new, and |I've | ooked at the
financials of the district. And with nmandatory
teacher raises and then the expense for Covid that's
com ng, losing 30 students as a school district would
be detrinmental to the District. The District worked
very hard to keep the K-6 canpus in \Winer open.
Approving the charter would be problematic to that
froma financials point because our -- fiscally, |'ve
inherited a budget that is so tight that 30 students

woul d adversely affect our 3A school district, and |
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just want the Panel to consider that. | know you
want to take a leap of faith on a grassroots, because
|'ve enjoyed listening to the other side. But,
honestly, 1've heard the other side say nore today
t han since |I've been here. And |I've had an open
door, wanting the community to come. | had three
town-hal |l neetings where everyone got to cone ask ne
any question they wanted. Menbers of this group was
t here.

| just want the Charter Panel to please consider
it's not as sinple as hel ping themget started, but
it's detrimental to our school district financially.
Thank you.

M5. MRUS: Can | address that?

CHAI RVAN COFFMAN:  Yes. Let's nmake it brief.

M5. MRUS: They've already |ost 70-plus
students over the |last two years, so the declining
enrollnment is not due to a charter school coming in.
It's parents are fleeing because they are seeking a
better educational opportunity. So | understand that
t hat could cause financial issues, but | just wanted
to be sure and point that out.

The other thing is there has been this veiled
threat of closing the elenmentary school. The truth

is it's the highest perform ng school that's a part
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of their district. It would be a shanme to close an
A-plus school that's like the only bright spot there.
So that's -- you know, they keep using that as a
threat, but that's ny information to share.

CHAI RVAN COFFMAN:  Thank you.

| think the Panel is |ooking at the application
itself and we'll make a judgnent based on this
appl i cation.

MR. BALDWN M thought is just to say -- what

ny thought is is to table this and give you all 30

days to talk to M. Ferrell. If you all can come up
with a plan that -- where Harrisburg and you all are
satisfied that would be good. It would also give you

time to look at a nore detailed financial budget.

And that's -- | guess the question | would have woul d
be does that mess up your grant if we push it 30
days?

M5. MRUS: It's ny understanding that it would
because to be eligible for the grants that are
announced about one nonth fromnow -- slightly |ess,
| think, the 15th -- we wouldn't be eligible for that
W t hout a charter.

SUPT. FERRELL: Also, the Charter Panel needs to
consider that under the facilities manual 6-21-815 --

and M. Cain can clarify -- Section 4(b), page 670,
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no public charter can be within 500 feet of a public
school, and that would violate that facilities manua
or di nance.

CHAI RVAN COFFMAN:  Ms. Hyatt.

MS. HYATT: | think M. Cain mght be better
equi pped to handle this. But it is nmy understanding,
based on a conversation that | had with Tim that --
let me pull it up; give me just a second -- that
there is a provision that says if a building is
within 500 feet of an el enmentary school that that can
be used as the Conmi ssion -- the Conm ssion can use
that fact to deny a petition for the building.
don't think that it's 100% outright denial, but | do
think it's one of the factors that the Conmm ssion can
consider in denying the petition. And M. Cain mght
correct ne if | have m sspoke.

MR CAIN: No, you did it exactly -- perfectly.
That's our understanding as well. It's up to the
Comm ssion. |If and when a petition is filed, the
Comm ssion coul d choose to reject it if they believe
that that -- | don't have the statute in front of ne,
but if it's a detrinent or sone type |anguage to the
ot her school if it's within 500 feet. But that would
be for the Conm ssion to decide.

Thanks, Mary Caire.
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CHAI RMAN COFFMAN:  Thank you, M. Cain.

Dr. WIlians, anything el se?

DR WLLIAMS: Yes. | think we've kind of
covered just about all aspects of it, but I'm going
to go back to the fundanmentals. The fundanental s
where |I'mstruggling at is, one, budget -- | nean
that's just a given; two, the curriculum-- that's a
given. | nmean all the other stuff is noise to ne.

If we don't have those pieces right -- if they don't
have the finances to do it and they don't have the
curriculumright -- nothing else matters to ne.

So for me, I'll just say it out-loud: it's
either deny or table it because we cannot work around
those things. W do not want to approve a charter
school when the curriculumis not tight enough yet.
It's going to be a lot of work with ADE and with the
District with the charter school to get that right.
And as froma financial standpoint, with the budget
being the way it is, | can't in good faith approve
it, even though it would make themeligible for a
grant. And then if they don't get the grant, then
where are you? So for ne, there are just some
f undament al s here.

So for me there's two options: either deny it or

to table it. And with the table there's no guarantee
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there -- but then again, they would have the
opportunity to build out the curriculum You know, |
want to see what each class is going to offer and how
they're going to integrate the science piece. Just
saying the statenment is one thing, but showing nme a
schedule is another thing -- so, froma curricular

st andpoi nt .

To address the counseling issue, that needs to
be addressed.

So there are just sone fundanmental things that
go on in a school that I'mnot seeing being presented
in a tight enough fashion, and then the budget
basically speaks for itself -- but I think those are
t hings that can be addressed now So |'m not saying
they can't acconplish it, but I don't -- you know,

it's kind of like being on the lot with a used car

sal esman; | always dare themto give nme the whole
lot, and "you' ve got to buy it today," | tell themno
every time. So don't let the fundanentals -- never

| ose the fundanentals in what shoul d happen. Thank
you.

CHAl RVAN COFFMAN:  Are we ready for a notion or
do you have nore questions or --

MS. WRI GHT- MMURRAY: |'Il nove that we table

the application for 30 days. | don't know what el se
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to add to that. Yes, please help ne.

M5. HYATT: Let's do table till the next neeting

M5. WRI GHT- MMURRAY:  (Ckay.

MS. HYATT: -- because | don't knowif it's
exactly 30 days from now.

M5. VRI GHT- MMMURRAY: Okay. | nove that we
table the application until the next avail able
neeting. Maybe not?

MS. HYATT: I'msorry. So | don't think we have
a neeting in Septenber scheduled. So we could use
the dates that we had on tenporary hold, if that is
okay wth the board -- but as of right now we don't
have a Septenber neeting schedul ed, so we woul d need
to schedule one in order to hear it. And we can
schedul e it anywhere from 14 days out. W just have
to have 14 days notice to all the parties.

M5. WVRI GHT- MMJURRAY: So should | say the next
schedul ed neeting?

M5. HYATT: W can work on the exact scheduling
afterwards. So the next scheduled neeting is fine.

M5. WRI GHT- MMMURRAY: (kay. So | nove that we
table the application until the next schedul ed
nmeeti ng.

CHAl RMAN COFFMAN: Do | have a second?
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MR BALDWN:. [|'Il second.

CHAI RMVAN COFFMAN:  Motion by Ms. Wi ght-MMirray
and a second by M. Baldwin to table this application
until the next neeting.

All those in -- any discussion?

Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAl RMAN COFFMAN:  So, Mary Claire, on our
voting sheet do we just leave it till -- just |eave
it as tabled and no comments at this tine?

MS. HYATT: Yeah, let's do that. Because the
pur pose of the voting sheet is for the State Board
when they are review ng, and since you haven't made a
decision | think it's fine to leave it as tabl ed.

And before we adjourn, let's get the neeting
schedul ed.

CHAI RVAN COFFMAN:  Ckay. And so at the next
neeting when you cone back we'll be listening for
t hose key things: the budget, the curriculum and the
student supports. |'Ill add that piece in there.

Wi ving the gui dance programis not -- |'m not
confortable with that, so I'll just say that up-
front. Student supports are very inportant, | feel.
And so knowi ng that all of themwere just being put

onto classroomteachers and building a curriculumis
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excessive with teachers that may not be experienced.
It woul d be excessive for ne as an experienced
teacher. So to think that it m ght be someone who is
not an experienced teacher -- a little bit added on
is no problem teachers are very resourceful. But
there's a lot to be added to them

M5. VI GHT- MMURRAY: And | just wanted to echo
Ms. Coffman's comments about that. | just feel too
of ten our guidance counseling and social supports are
ki nd of pushed to the side and overlooked. And I'm
just afraid that we're getting down that path again,
and we need to be getting back in the other
direction. So that's something that | strongly need
to see the next tinme that you guys cone forward to
address that.

SUPT. FERRELL: And, Panel, while we have
everyone, we would love -- | would | ove as a new
superintendent to neet with everyone that has spoke
today here at the office and start planning how we
can go forward as the Harrisburg Ag-Tech Charter
School and how we can utilize the 16 acres and
utilize all the business supports. | can't wait to
nmeet with them very excited about neeting with them
and putting something together that we're al

i nvol ved in.
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CHAI RMAN COFFMAN:  Thank you, M. Ferrell.

NEXT SCHEDULED MEETI NG

CHAI RVAN COFFMAN:  Ms. Webb, do you have a date
for us?

M5. WEBB: So the next Tuesday after the State
Board neeting in Septenber woul d be Septenber 15th.

CHAI RMVAN COFFMAN:  Sept enber 15th.  Work for
you? Al right. |If you'll get that schedul ed for
us, Ms. Webb.

Any -- he's good, okay.

ADJ CURNVENT

CHAI RMAN COFFMAN:  Any cl osing remarks fromthe
Panel? If not, |I'Il accept a notion to adjourn.

MR BALDWN:. Mbotion.

MS. WRI GHT- MMURRAY:  Second.

DR WLLIAMS: Just a quick statement -- | just
want to say welcone to all the new panel nenbers.

CHAI RVAN COFFMAN:  Thank you.

M5. WRI GHT- MMURRAY: Thank you.

CHAl RMAN COFFMAN:  All right. Al those in
favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Meeting is adjourned. Thank

you.

(The meeting was concluded at 1:19 p.m)
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