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PROCEEDI NGS

CHAI RMAN COFFMAN:  Good norni ng, everyone.

Wl conme to the August 19, 2020 neeting of the Charter
Aut hori zing Panel. And the nmeeting is nowcalled to
order. Please silence all of your electronic

devi ces.

And let nme introduce to you our attendees this
norni ng, our Charter Panel team |'m Deborah
Cof f man, Assi stant Conmi ssioner here at DESE, and |
wi Il be chairing the neeting. To nmy right is Phillip
Bal dwi n and Sonja Wi ght-MMirray, and then joining
us via Zzoomis Dr. Naccaman Wl lians. So good
nor ni ng, Panel .

And, Ms. Webb, we're ready to begin with the
first item pl ease.

A-1: REQUEST TO RESCI ND WAI VERS GRANTED - ACADEM C CENTER FOR
EXCELLENCE ( CABOT SCHOOL DI STRI CT)

CHAI RMAN COFFMAN:  Good norning. Tracy Wbb
fromthe Charter Unit.

The first itemon the agenda is an anmendnent
request to be rescinded fromthe Cabot Academnic
Center for Excellence. They presented this amendnent
request last nonth to be able to enroll their
students and wanted to be a hundred percent virtua

in their charter. Because that coul d cause
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accountability issues for them by noving back and
forth, they have found a different path to do that by
t hose students staying enrolled in their original
school. And so they would like to rescind their
amendnment request.

CHAI RMAN COFFMAN:  Any questions?

|1l accept a notion.

MR BALDWN. Motion.

MS. WRI GHT- MMURRAY:  Second.

DR WLLIAMS: So noved.

CHAI RVAN COFFMVAN: W have a notion by M.
Bal dwi n, a second by Ms. Wight-McMirray to accept
their request to rescind their application -- or
t hei r amendment request.

M5. WVEBB: Yes.

CHAI RVAN COFFMAN:  Al'l those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN COFFMAN:  That's -- notion passes.

Do we need to fill out the sheet or --

MS. WEBB: | don't think so.

CHAI RVAN COFFVAN:  Ckay. Al right.

A-2: CONSI DERATI ON OF DI STRI CT CONVERSI ON CHARTER AMENDIVENT
REQUEST: RI VER VALLEY VI RTUAL ACADEMY
CHAI RMAN COFFMAN:  Nunber 2, pl ease.

M5. VEBB: Nunmber 2 is an amendnent request for
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River Valley Virtual Acadeny in the Van Buren School
District. | really thought they were going to be
onsite but | see at |east one of themon the Zoom
Ms. Nancy Robbins is the only one that | see from

t here.

M5. ROBBINS: W have Nancy Robbins and Jennifer
Feeny.

M5. WEBB: (kay, great. So they are asking for
an anmendnent request to increase their enrollment cap
and a couple of other -- no, just to increase their
enroll ment cap from-- this year we're at 275 and
they're asking to increase that to 1,000. So | wll
| et Ms. Nancy Robbins present that request.

CHAI RMAN COFFMAN:  Good norning, Van Buren --
Ms. Robbins. And who is with you?

(BRI EF MOVENT OF Sl LENCE)

CHAI RVAN COFFMAN:  Nancy, who's with you?

M5. ROBBINS: Ckay. Jennifer Feeny is the River
Val | ey actual adm nistrator.

CHAI RVAN COFFMAN:  All right.

MS5. ROBBINS: So I'mgoing to |let her explain.
|''mhere too to answer questions.

CHAI RVAN COFFMAN:  Ckay. If you will stand and
rai se your right hand -- do you swear or affirmthat

the testinony you' re about to give shall be the
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truth, the whole truth, and nothing but the truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Thank you. You're going to
have 20 m nutes.

And, Ms. Hyatt, do we have anyone to speak in
opposi tion?

M5. HYATT: No opposition.

CHAI RMAN COFFMAN: Okay. You'll have 20 m nutes
and then an additional 5 if you need to just kind of
finish up. Thank you

MS. FEENY: Hello. I1'mJennifer Feeny; |I'mthe
Coordi nator for the River Valley Virtual Acadeny.
This year our cap as part of our charter agreenent is
at 275. As part of the Arkansas Ready for Learning
nodel , our school district has opted into -- we are
an option for our students in Van Buren to come and
do a 100% virtual nodel. So with that said, we have
a lot of interest and an increased enrollnment in our
charter. R ght now we've taken over 1,000 interested
famlies; right now they have not fully enrolled, but
we' ve had about 1,000 or a little nore interested in
enrollment. W want to nake sure we're prepared if
that's what our famlies what to go ahead and go
forward with as part of the Ready for Learning nodel,

and so that's why we have asked for an increase to
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1, 000.

CHAI RMAN COFFMAN:  Thank you. So | was a little
unclear in the application. Are you requesting the
1,000 just for the 20-21 school year or for the

remai nder of your charter?

M5. FEENY: W -- I'mthinking we can probably
do it -- we just probably need it for the one year
due to the Ready for Learning nodel. W only have

two years total left in our charter agreenent; and so
either way -- | nmean whether we have it for the next
two years or for just this year, we can revisit it if
we need to and see how life is going at that point.
Ei ther way works. You know, we could just revisit
next year if we need to keep it at 1, 000.

M5. ROBBINS: W do anticipate that sone

students may really like this. | don't expect it's
going to be the nunbers that we have at this point
interested. But | do think probably sone students
are really going to like this, and so | do see an
increased enrollnment. But | think our projected
original enrollment figures for next year would
probably cover us. But we haven't -- we're only
havi ng about 55 to 60 students init; it's grown a

little every year, but | don't anticipate it junping

all the way to 350. So | do think that this wll be
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mainly for this year only.

CHAI RMAN COFFMAN:  And just for the record, the
O fice of Public School Accountability has gone over
all of the accountability scenarios and that you are
wel | inforned of all of the pros and cons?

MS. FEENY: Yes, ma'am And we shared that with
our superintendent.

CHAI RVAN COFFMAN:  Thank you.

QG her questions? M. Sonja? Dr. WIlians?

DR WLLIAMS: Yes. And forgive me if | m ssed
this. Your current enrollnment cap is 275?

M5. FEENY: Yes.

DR. WLLIAVS: And you're looking to go to
1, 0007

M5. FEENY: Yes.

DR WLLIAMVS: And you were tal ki ng about your
growh -- a question of rationale, why you need the
grom h? | was reading through this, and currently ny
screen is not very clear on what I'mtrying to read
her e.

MS. FEENY: It's okay. So with the Ready for
Learni ng nodel that the school districts have
adopted, with giving students nore choices about how
t hey conme back to school next week, we've had a | arge

increase. Over 1,000 famlies right now have showed
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interest in enrolling with us.

DR WLLIAVS, Okay.

MS. FEENY: So we want to nake sure that we can
neet their needs with Covid and that they have an
option that they're confortable with

DR. WLLIAVS: Ckay, good deal. So | think this
is great and the idea of being able to do this. So
you all are -- | guess what |'mtrying to figure out,
so you think 1,000 is enough? And are you all just
kind of limting your nunmber of students that woul d
cone into this or you just believe this is the right
size right now?

MS. FEENY: We don't want to limt it,
especially with Covid. | mean under nor nal
ci rcunmst ances we do have a cap and, you know, we're
okay with that. But with Covid we don't want to cut
anybody out. W're not sure that, you know, 1,000
people will actually follow through and conmt, so at
this point we think 1,000 could be okay. And I know
that Tracy Webb had expl ai ned sone things too, that
if -- down the road if we get into an i ssue maybe
with over 1,000, due to the accountability that Dr.
Cof fman tal ked about, we can probably address it that
way.

DR WLLIAVS: Gkay. Ckay, that makes sense. |
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just know just -- | have a grandson up here in
Springdale and visited with sone parents. And | know
parents are |ooking at a |ot of different options now

MS. FEENY: Yes, they are.

DR WLLIAVS: -- especially in the case of
school s having to close or sonething, that they're
| ooking for other reasonable options to go to
virtual ly.

M5. FEENY: Yes.

DR WLLIAMS: Un-huh. GCkay. Thank you.

M5. FEENY: Thank you.

CHAI RMAN COFFMAN:  Any ot her questions?

M5. WRI GHT- MMJURRAY: Sorry, | was neaning to
ask this earlier and | was trying to get back to the
page. | think this is a great idea. | do see
there's going to be a need for this going forward. |
just wanted to be a little clearer on your budget and
just that this -- I'mreading through and it says
it's not going to have any inpact. But just want to
get just sonme nore details on that, just to nake sure
that | understand exactly what that's going to | ook
like with the increase in enrollnment.

M5. FEENY: GCkay. So in the past we have used

Pear son bl ended | earning teachers, which were quite a
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bit nore expensive, about $4500 a student, and they
were the full-service option for Pearson. For this
upcom ng school year we'll be using our own teachers
for Van Buren School District. And so Pearson -- due
to the Covid pandem c, Pearson has cone out with sone
ot her options that other school districts are using
as well across Arkansas, and it's their Virtual

School in a Box where you can use your teachers and
substantially save you some noney not using the
Pearson teacher. So it gives us a few nore options
and hel ps with our budget.

M5. WVRI GHT- MMJURRAY: Thank you. That answered
ny question.

DR WLLIAVS: A question to ADE right quick.
You know, as this -- in this case, as the enroll nment
increases there's a -- you know, even if it's virtua
wi Il the per-pupil expenditure follow the enroll nment
nunber s?

M5. ROBBINS: Yes, it will follow the enroll nent
nunbers. In fact, nost of these 1,000 students are
our district's students. You know, in the past we
woul d only enroll students fromother districts, you
know, if they did the school choice and choiced in.
But at this point now, after May 1st this |arge

increase in enrollnment are actually our in-district

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 19, 2020

12

students. So that frees up teachers that would
normal ly be in the classroons now that we have that
-- do not have cl assroons of students, because we
have so many that are interested in the virtua
school. So basically we're still serving that sane
group of students with our own teachers; it's just
that we're serving themvirtually rather than serving
them you know, face-to-face inside the building. So
really the funding is a wash because basically it's
not us staffing nore teachers; we're using our

exi sting teachers because the 1,000 students are our
students fromour district currently.

DR. WLLIAVS: Thank you.

CHAI RMAN COFFMAN:  Any addi tional questions?

Al right. 1'"Il accept a notion.

MR BALDWN. 1'Il make the notion to approve
t he request as presented.

MS. WRI GHT- MMMURRAY:  Second.

CHAl RMAN COFFMAN:  All right. W have a notion
by M. Baldwin and a second by Ms. Wight-MMrray to
approve.

Any di scussi on?

Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN COFFMAN: Mot i on passes.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 19, 2020

M5. ROBBINS: Thank you.

CHAI RMAN COFFMAN:  Congr at ul ati ons.

A-3: CONSI DERATI ON OF OPEN- ENRCLLMENT CHARTER SCHOOL
APPLI CATION - DI AMOND CUT PERFORM NG ARTS ACADEMY PUBLI C
CHARTER SCHOOL

CHAl RMAN COFFMAN:  All right. M. Wbb, nunber
3 pl ease.

M5. WEBB: Itemnunber 3 is a proposed open-
enrol I ment charter application from D anond Cut
Perform ng Arts Acadeny. They plan to have a school
in the Little Rock area and serve 600 students in
grades 7-12. Dr. Anthony Bland and his team are on
Zoomto present their application.

CHAIl RMAN COFFMAN: M. Bland, if your teamw |
stand and raise their right hand --

DR. BLAND: Yes, ma'am

CHAI RVAN COFFMAN:  And do we have anyone
speaking in opposition?

M5. VEBB: No.

CHAl RMAN COFFMAN:  Okay. Al right. Do you
swear or affirmthat the testinony you' re about to
give shall be the truth, the whole truth, and nothing
but the truth?

( THREE SPEAKERS ANSWERED AFFI RVATI VELY)
CHAI RMAN COFFMAN: | need to hear from everyone,
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pl ease.
(ADDI TI ONAL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Thank you.

Ms. Hyatt.

MS. HYATT: Before we get started | thought I
woul d go over the hearing procedure for the benefit
of those that were not here yesterday. O course,
we' |l swear in before we get going. The applicant
wi Il then have 20 minutes to give their presentation.
No one has signed up in opposition, so you can nove
straight into the 5 mnutes of additional tine.
Follow ng that, we will address all of the remaining
| egal 1ssues as well as the waiver issues. Follow ng
that, we will address any renmining issues that are
financial or any other division within the Division
of Elementary and Secondary Education. And then
there's time for you to ask general questions. O
course, you may engage in discussion and ask
guestions at any time throughout the presentation and
t he subsequent pieces.

CHAI RVAN COFFMAN:  Dr. Bl and, your teamw ||
have 20 m nutes, as Ms. Hyatt has expl ained, and then
there will be an additional 5 for any |ast remaining
poi nts or you can just talk through the whole 25

m nut es.
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DR BLAND: GCkay. Al right. Can | share ny
screen?

CHAI RVAN COFFMAN:  Yes. And woul d you pl ease
speak into the m crophone and state -- each person

wll need to state their nane for the record.

DR. BLAND: Ckay. Anthony Bl and.

MS. HUNTER-WHI TE: Tacasata Hunter-Wite.

M5. HEGA E: Jessica Heggie.

MR RAJENDRAN. Mazhil --

DR BLAND: Ckay. W can't hear you, Mazhil.
MR RAJENDRAN. [ No sound]

CHAI RVAN COFFMAN:  We can cone back to hi m when
he's ready to present, if you're the main presenter,
Dr. Bl and.

DR. BLAND: Ckay. Al right. Al right. I'm
going to show the screen here.

We cone today, first of all, due to being in the
process of wanting to open up a charter school known
as Dianond Cut Performng Arts Acadeny, Little Rock,
Arkansas. We'll be creating the foundation of
tonorrow s | eaders through the performng arts. The
sponsoring entity is the Dr. Anthony D. Bl and
Foundation, a nonprofit organization whose main focus
is to support and be a national advocate for the

performng arts, literacy, cancer research, and
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educati on.

The foundation has been a source of support for
nore than 250 nonprofit entities in literacy,
performng arts, cancer research, and education. By
provi di ng hel p and support to youth throughout
Arkansas in literacy, performng arts, cancer
research, and education, many of them have went on to
becone outstanding citizens and | eaders in their
various comunities. Qur pursuit in establishing a
perform ng arts high school will inprove acadenc
performance and support academ c growh in centra
Arkansas. It will also be a safe haven for students
who normal |y woul d not have these opportunities |ike
sonme of their peers. By educating students through
the performng arts, we will substantiate the
critical need for this academ c institution.

Way Dianond Cuts Performing Arts? According to
the National Center for Educational Statistics, the
four-year adjusted cohort graduation rate in the
United States was 84.1%in the 2015-16 school year.
Wi | e graduation rates have gradually increased since
2011, gaps based upon race persist, as represented by
respective rates for Wite, Hi spanic, and African
Anerican students. Simlarly, graduation rates of

econom cal |y di sadvantaged students fall 6.5 points
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bel ow overal |l average. Fromthe sane report,
Arkansas posted an overall adjusted cohort graduation
rate of 87% wth | ess pronounced gaps, including
Wiite, Hispanic, and African Anerican. At this tine,
according to the ESSA 2018-2019, none of the high
schools in central -- Little Rock/ Central Arkansas
have scored above 80% w th the ESSA.

Qur mssion for Dianmond Cut Performng Arts
Acadeny is to provide opportunities in the performng
arts and rich the lives of students academ cally and
their lifelong anbitions.

The nodel that we've chosen for the D anond Cut
Performng Arts Acadeny is to achieve a reduction in
t he dropout rate; provide an annual school
i nprovenment plan; maintain a thorough program of
effective staff training; maintain a well-defined and
ef fective conmuni cati ons system whereby parents have
access to the Dianond Cut Perform ng Arts Acadeny
advi sory board; pre-test and post-test students to
docunent achi evenent and provide information needed
to inprove the academ c system provide a fundanenta
education enabling students to go into the higher
education or career path of their choice; provide
speci al i zed prograns, such as ESL or Speci al

Educati on services, based on student needs; provide
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t he needed renediation in skill areas of reading,
math, witing, literacy, and other basic subjects
utilizing the performng arts; notivate students to
accept responsibility for their own education and
become lifetinme |earners; enploy highly qualified

t eachers.

I n our academ c focus, we want to show that we
focus on the learning rather than teaching process.
Di amond Cut Performng Arts will acconplish this
t hrough the performng arts: diagnostics, delivery,
and data. Each classroomw || have one teacher. Al
Arkansas state requirenents for teacher-to-student
ratio will be followed. 1In every class a formof the
performng arts will be utilized to teach students.
W will also use two fornms of strategy:

Strategy Number 1, Student-Centered: two co-
curricular activities, peer nentors, student council
wat ch, privilege systens. Parent-centered -- oh, I'm
sorry -- B, Faculty-Centered: faculty advisors, team
attendance neetings, good friend advisors, guided
study. C, Parent-Centered: parent nonitoring, parent
communi cations, three-week progress reports, daily
progress reports.

W' || also use Strategy Nunmber 2 which is the

"Seven Habits of Hi ghly Effective Students" concept,
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first docunented by Stephen Covey, to train, guide
and teach students to lead. So this is going to be
one of the major strategies we want to use [audio
distortion] to let themknow that this is their path,
this is their great opportunity for themto use these
"“Seven Habits of H ghly Effective Students" in order
to acconplish their goals.

Before | let Ms. Wite begin, there was a couple
of students that wanted to express their thoughts
about the school, and so they made this video. It's
a coupl e-of -seconds vi deo.

(A VI DEO WAS SHOWN W THOUT AUDI G,

It MAY BE VI EWED ON THE ADE WEBSI TE)

DR BLAND: Al right. M. Wite.

MS. WHHTE: All right. Hello to [sound cuts
out]. | am Tacasata Hunter-White, or best known as
Coach White. The next few slides that you will see
are theater, dance, fine arts, nusic, and the
techni cal theater departnents -- a curriculum map
basically for those departnments. And I'ma firm
believer in the interdisciplinary nature of this
acadeny because it necessitates the utilization of
di sci pline, specific concepts, and the unification of
simlar concepts across the arts and academ c

di sciplines while integrating cross-curricular --
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curricul um

|'ve been in performng and creative arts for
over 20 years now, and so | have seen a |large
spectrum fromthe good to the bad to the ugly. But I
think this programis something that is different and
is something on the level of the pillar of prograns
that you see in larger states such as Texas and New
York. Performng arts/creative arts is an inportant
part of stimulating creativity. |In addition to that,
it challenges students to use different perceptions
about our world and about thenselves. It's an
expl oration for students. Wth this particular
school, this acadeny, we plan on expandi ng and
encour agi ng our students not just through academ cs
but through their creative process -- so, their
cognitive thinking. A lot of students when they
obtain that -- over the years as |'ve been in this
particul ar departnment |'ve seen that they do not
understand the creative processes. So that has been
a big deal with not only getting themto understand
it through nusic, through the arts, through
performng and fine arts, but also how that
correlates with their core classes as well, through
geonetry and even through science and other foreign

| anguages and so-on.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 19, 2020

21

DCPAA wi Il have a strong foundation within the
educational setting that will reflect nmultifaceted
di nensi ons of the human experience. The
establ i shnent of Dianond Cut Performing Arts Acadeny
is based on providing a free and adequat e education
experience and inspire all forns of each student's
creativity and creative process through successfu
academc and arts integration for all children here
in Little Rock and Central Arkansas.

In addition to that, this acadeny al so serves as
an opportunity for students/children to experience
the arts and provide artistic stinmulization [sic] and
support of growth and devel opnent.

DCPAA is an original and innovative acadeny wth
specific subjects within arts, nusic, dance, and
drama, each with its own program design that supports
its artistic and discipline and aestheti c.

You can go ahead through with the slides, Dr.

Bl and, because as we're going --

This is just -- the slides here are basically
the curriculummap set-up for how the acadeny woul d
basically initially start the curriculumin the
performng arts area. As arts integration goes, if
we even just base that off of the definition of "arts

integration,” it is the instruction in which arts
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rel ated concepts and activities art infused with

ot her academi c areas. That is our sole goal here, to
make sure that our students are receiving an
abundance of learning that is engaging; that is
accepting not only for themas a student but also for
the parents in our comunity.

Also, in addition to that -- and | just want to
add this as well -- that particular video, | had
nmentioned to a few students about the fact of "how
woul d you feel about having a performng arts acadeny
in Little Rock, Arkansas." And they were overjoyed.
They are very intelligent students, they inspire, and
they are our future; they're our future success for
not only performng arts but academcs. | mean this
is something that in Central Arkansas -- as a child
growing up here in Arkansas, this is something that |
woul d' ve dreanmed of. And a |lot of students stil
have that dream and |I'm hoping to have that
opportunity to be able to show the interdisciplinary
nature of Dianmond Cut Perform ng Arts.

And that's all | have. |If we need nore for 20
m nutes, | gotcha.

DR. BLAND: All right. Counseling Departnent --
our School Counseling and Student Support Departnent:

students are assigned to a Gui dance Counsel or based
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on the student's grade |evel and chosen perform ng
arts area of concentration. (uidance counseling for
soci al / enoti onal devel opnent; all required nedia
avail abl e to each student; health plans; ful
continuum of special education services as required
by IDEA;, Gfted and Talented and alternative
education provided through individualized
instruction; faculty with ESL or ELL certification;
partnership with all surrounding public school
districts to support academ c growth and provide
dysl exi a awar eness and servi ces.

W' re going to have our nmmjor focus on --
dyslexia and anti-bullying is two maj or conponents
that we wanted to [audio distortion, other sounds
bl eeding in]. Those are two nmajor conponents that we
were wanting to focus on as far as our special
education programwas dealing with dyslexia and anti -
bul I yi ng.

Al'l staff of the Foundation and D anond Cut
Performng Arts Acadeny will have a full background
check conpleted prior to enploynment. A full-tinme
canpus director will serve as |ead adm nistrator for
the Dianond Cut Performing Arts Acadeny and will be
hel d accountabl e by the executive director/

superintendent of the Dianond Cut Performng Arts
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Acadeny, as well as the D anond Cut Performng Arts
Acadeny Conmunity Advisory Board. Professional
devel opment will be provided through the Arkansas
Publ i c School Resource Center.

Qur stakehol ders enconpass our parents, our
students, our staff, our conmunity | eaders; they all
play an integral part of the school governance. The
executive director, canpus director, and assistant
canpus directors, with support fromthe D amond Cut
Perform ng Arts Acadeny Advisory Board, will devel op
a Comunity Advisory Council for the follow ng
purposes. |It's basically to [inaudible] to help out
with the growth of the school.

Al right. At this tine Jessica wll talk to
you about Braintree Properties. They will be the one
to help set up and tal k about [inaudi bl e]
construction and [inaudi bl e].

M5. HEGA E: Good norning. Thank you, Dr.
Bland. My name is Jessica Heggie. | amthe Director
of Design for Braintree Properties. | am an
architect by trade and | help charter schools get
into their facilities. So we partner wth nost
charter schools to either help them expand or start
up new, and we wll take care of all of their

facility end of it so that they can focus on what is
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inmportant for them-- the academ cs and the
operational end of their school. So we help with
procuring all of the finances for them and hel pi ng
themw th capital. We will help themgo out to the
bond market in the end and get themlong-term| ow
interest financing to make sure that one of the nost
important things, their finances, are in line and get
themreally started on the right track. W have a
lot of history in this space and we know that really,
really great schools can get into financial trouble,
especially on the facility end of it. And so we're
here to start themup in the right direction and help
t hem succeed as nuch as we can at |east on the
facility end.

You can go to the next slide.

So we have been in discussions with Dr. Bl and
and his teamto procure a facility for themto open
in the 2021 school year. W have devel oped a
facility budget process, and how we do that is just
to make sure that they -- their | ease nunber is never
nore than 20% W |like to shoot for much | ess than
that. But we've devel oped a budget based off of
their first year enrollnent of 600 students. You can
obvi ously see the breakdown here. But the bottom

line is we're |ooking at purchasing an existing
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bui | di ng, renovating that building, and having them a
| ease that is 18.6%of their |ease-to-revenue
percentage, which is great, especially as they expand
t hat percentage will go down.

The timeline to get themopen, which is
obviously very inportant for themto open on time, is
to have a MU signed between our conpany and Dr.
Bland's teamin Septenber of this year. Once we do
that, we will get started right away with themto do
our due-diligence on the existing building, which you
wll see on the next slide, and we'll get into design
and start construction in January. That will give us
plenty of time to do all the renovation work and get
it prepped for the next school year, as well as have
t he school nmove in and get situated before opening in
August of 2021.

This is the existing building that Dr. Bland and
his team have found for their school at the -- and
|*'mgoing to nmurder the nane here -- AnyTinme Pizza --

DR BLAND: PlayTine Pizza.

MS. HEGG E: There you go, PlayTime Pizza. It's
actually really great for a new school. It's got a
really nice big volune; it has spaces that are very
close to classroomsizes. So we have | ooked at

pictures. Dr. Bland has wal ked the property and we

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 19, 2020

27
have identified it as a very viable option for them
to be able to open one year from now.
That is all | have, Dr. Bland, if you want to
add some nore.
DR BLAND: Ckay. | believe that's it. Thanks

again. W really want to thank you all for |istening
to what we have to propose here and we're open for
any questions that anyone nmay have.

CHAI RVAN COFFMAN:  Thank you, Dr. Bl and

Ms. Hyatt.

Dr. Bland, through this process Ms. Hyatt wll
go through any legal issues or waivers. So at the
appropriate time she'll pause for your teamto nmake
coment .

LEGAL | SSUES/ WAI VERS

MS. HYATT: So we have sone pretty significant
| egal issues with this application, the first being
originally there was a request for 20-plus waiver
areas and all of the waivers have been rescinded; so
the charter applicant is requesting no waivers.
Based on the application alone, waivers would be
requi red for school elections, school board
conposition, termlength, neetings, virtual
att endance, school board elections, alternative

| earni ng environnent, superintendent |icensure,
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principal licensure, teacher licensure, counseling
licensure -- and none of those have been requested
and no responses were given on the legal review. So
| don't know how we nove forward fromthat, because
t he school cannot operate w thout the waivers in the
way that it is described in the application. And we
haven't had an opportunity to negoti ate what those
wai vers are because no responses were given on the

| egal review.

CHAl RVAN COFFMAN:  Dr. Bl and, can you respond?

DR BLAND: Yes. W were actually going to have
an HR Departnent that will hire individuals that are
certified and licensed to operate in those positions.
So we didn't desire any wai vers because we were going
to hire individuals that were certified to hold those
positions. W are going to follow every law that is
required by the State to have a school. So that's
why we did not ask for any waivers, because we want ed
to follow every | egal aspect of the State.

M5. HAYTT: So in order to operate as a charter
school , nunmber one, you would not have an el ected
school board. So just starting fromthe beginning,
you woul d have to have waivers related to schoo
board el ections. Followi ng that, nost charter boards

al so neet at various tines, have people that are
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board nmenbers that don't necessarily reside in
Arkansas, have a different way of training their
board nmenbers based on their nodel. So they woul d
l'i kely need waivers in that.

The alternative | earning environnent woul d
require themto have a separate building. It doesn't

sound, based on what they've said, that they plan on
havi ng a separate building for that purpose.

Based on what was in the application, the
superintendent |icensure and principal |icensure and
t eacher |icensure was not required in those positions
as they exist in the application.

Additionally, they have a really robust
performng arts curriculum which makes ne wonder if
t hey woul d need additional curriculumwaivers in
order to incorporate all of the performng arts
pi eces.

There are other things |ike Teacher Fair
D sm ssal, TESS and LEADS, things that are typically
wai ved by charter schools so that they can have at-
wi || enpl oynent as opposed to teacher contracts.

And originally in the application there were
wai vers for all of the |licensure pieces, business
manager qualifications, school elections, the

facilities nmanual, ALE, all of the board of director
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pi eces, teacher salary, classified salary, personne
policies, grievance procedures, personnel policy
comm ttees, duty-free lunch, non-instructional
duties, planning tine, six-hour instructional day,
start date, and attendance, and additional areas
al so.

Soinny mnd |l ama little concerned that we
went from planning to operate with all of those
wai ver pieces to now planning to operate with no
wai vers in such a short anmount of tine. | think it
woul d require a considerabl e anount of planning to be
able to execute that. And | think it's not clear
fromthe application, even in its final subm ssion,
that they can operate with no waivers.

M5. WHHTE: Well, we have actually been in
contact with staff that has been certified through
t he Departnment of Education here in Arkansas, as well
as a contact through New York who is a director for a
particul ar charter school there as well.

In addition to that, wth the building and the
ALE, the alternative |earning environnment -- with
that particular building, on that back side there is
a smal | er detachabl e buil ding where we woul d be able
to house an alternative |earning environnment as well.

| nside of the building, howit is set up --
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because |'ve been in the building many tines

[i naudi bl e] -- but how the building is actually set-
up, it already has a lot of functionality for a
school. So the renodeling process wouldn't be as
extensive, but this is just kind of to put out what
the initial plan is.

And as far as what -- the performng arts here
in Arkansas, | know there's not an actual |icensure
necessarily for dance, but what they do is a
performng arts permt and those are obtained through
experience. And we do have other colleagues that are
actually ready that do have their license and are
experienced in those necessary areas that are -- that
we' ve net.

MS. HYATT: So I think if we want to continue
we're going to have to go through each of the waiver
pi eces and have the applicant explain howthey're
going to neet that since that information was not
included in the application or is inconsistent with
what's in the application. And |I'm happy to do that
if you want to nove forward.

CHAl RVAN COFFMAN: M. Bal dwi n.

MR BALDWN. Yes, thank you, Madam Chair.

Let me ask -- the way that it's been presented

nowis if we act upon it and voted to do this, they
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woul d start out in violation of state | aw because the
wai vers are not included in the final application.
So we obviously can't do that; we shouldn't do that.

MS. HYATT: In order | think to nove forward and
have a legally conpliant charter application there
woul d have to be waivers. Even if it was just for
t he school board, there would have to be waivers as
they're not going to have an el ected school board.
So what we would need to do nowis to wal k through
each of the waiver pieces to determ ne whether a
wai ver is necessary to nove forward.

MR BALDWN. Yeah.

M5. HYATT: |'mhappy to do that, but it is
going to be time-consum ng.

MR BALDWN  The --

DR WLLIAVS: Can | ask a question please?

MR. BALDWN. The application I |ooked at had
the original waivers | think init. The one that
we' re tal king about nowis a big change. | would
al nost prefer they go back and re-look at this and
have some tinme to think through the waivers they need
versus ones they don't need and cone back with a new
application, rather than go -- | mean rather than
pi eceneal it today.

CHAl RVAN COFFMAN:  Dr. WIIians.
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DR WLLIAVS: | agree with M. Baldw n. But
also did | see 8.6 for the | ease on the property --
18.6% or sonething like that? Could you all verify
that? Yeah, 18-point -- |ease-to-revenue percentage
is 18.6. | wll tell you that that is high. And so
ny question as part of that: does this include the
fees to the conpany, to Braintree?

MS. HEGG E: That is correct. This includes
everything. So we would put all the capital up-front
and purchase the property for them |ease it back for
a few years until their enrollnment stabilized. And
then they would have -- go out to the bond market for
long-termfinancing. The 18.6%is just on their
first year's student enrollnent, and so it would go
down considerably as their enrollment grows through
t he years.

DR WLLIAMS: Wiat's your projection for year-
two?

MS. HEGGE: | believe -- is it an additiona
100 students, Dr. Bland? 100 per year

DR. WLLIAMS: Uh-huh. Because 12%is kind of
what you shoot for, and if you include your
mai nt enance in that you' re | ooking at maybe a total
of 15. Any time you get above 15 you're putting

yourself at financial risk in doing this. So between
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-- so ny concern would be on the | ease percentage,
whi ch means we really would need to | ook very closely
at their budget and their revenue to nmake sure that
the -- fromthe financial piece, whether this wll
wor k or not.

So if |I take the concerns there, along with the
concerns of the waivers, | think we may need to --
they may need to go back and maybe fine-tune this
application some. Thank you.

MS. HYATT: And there are sone additional |ega
i ssues outside of the waivers, which | can nove
forward and address now, if you'd like ne to.

CHAI RVAN COFFMVAN:  Additional -- in addition to
wai ver s?

M5. HYATT: Yes.

CHAI RVAN COFFMAN:  Yes. Just for the record,
think it would be hel pful to the applicant to hear
all of that.

M5. HYATT: So I'll start with howit plans to
provi de dysl exia services, and was happy that they
addressed it in the presentation. But a lot in the
application they tal ked about addressing it through
the RTlI process, which is not consistent with the
Arkansas dyslexia law. So | think it would be

hel pful if they could provide sone additional
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information on how they plan to make sure they're in
conpliance with the screening requirenents of the
Arkansas dyslexia | aw

CHAI RVAN COFFMAN:  Are those the final ones?

MS. HYATT: No, there are several others.

CHAl RMAN COFFVMAN:  Okay. And it mght be just
hel pful that we present notes to them so that when
they -- if the board -- if the Panel decides that we
want to send this back for further work that they
have those -- that opportunity. And | believe --

Ms. Webb, you m ght want to cone and address

what type of support has been provided to this

appl i cant.
M5. HYATT: And I'Il say fromthe |ega
perspective we did -- | did a full legal review and

included all of these concerns and waiver feedback on
the original waivers and net one-on-one with Dr.
Bl and and went through what the | egal concerns were
and what | needed to see for themto be addressed.
And then when the application was re-submtted all of
t he wai vers have been rescinded and these ot her
pi eces have not been addressed.

MS. WEBB: Tracy Webb, Charter Unit.

So our process for all new applicants is they --

first of all, they have to submt a Letter of Intent;
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fromthere we kind of know what kind of training to
set up. And so we do do a training that involves al
units at ADE; there are pieces of curriculum
finance. Fromthat point they -- the applicant

devel ops the application and they submt that. The
Internal Review Committee, as well as the | egal team
reviews those applications. W set up a one-on-one
-- in this instance, it was a Zoomneeting -- and we
reviewed all of those remnaining concerns and
questions with the applicant. They then can revise
their application and re-submt, and they can al so
address |l egal concerns at that tinme as well.

CHAl RMAN COFFMAN: Ms. Webb, did you have any
additional concerns as you reviewed the |ast
appl i cation?

MS. WEBB: We do have a few fromthe Interna
Revi ew Commi tt ee.

The first one is salaries. Their salaries
across the board are very high for a school with only
600 students.

The second one was the | ease purchase issue of
$840, 000 a year, which is $70,000 a month. | know
she gave a different quote of 18, but just |ooking at
foundati on funding, because that's what they can

spend on that -- everything else is pretty restricted
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and cannot be used for facilities, soit's really 20%
of their foundation funding that would go toward the
facility.

They al so have letters of support fromtwo
donors that are willing to pledge $1.5 million and $1
mllion if there was a budget shortfall. W would
definitely want additional information. Those
letters don't -- they don't |ook formal; there's no
headi ng on them So we'd want additional information
about those donors because that's such a significant
anmount .

And the last thing, which is pretty significant,
we cal cul ated their revenue on 600 students, which is
their enrollment cap. That's highly unlikely for any
charter their first year. They've also stated in
their application that they would be financially --
or they would be viable with only 120 students. But
with that, that reduces the foundation funding from
$4 mllion and sone change down to $813,000. So it's
a significant difference to be able to maintain your
facility and your school.

CHAl RVAN COFFMAN:  Panel , any ot her questi ons,

di scussi on?
M5. WWRI GHT- MMJRRAY: No. Just from hearing

comments from Ms. Hyatt and Ms. Webb, and just we
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have sone things we need to resolve, | just think we
just need to give theman opportunity to take this
back and do sone additional work to address concerns
bef ore we have any nore di scussion.

DR WLLIAMS: And because -- here's a conment
al so before we make a notion. M/ concern is whether
t hey woul d have enough tinme. | guess for M. Wbb,
do you all foresee -- and Ms. Hyatt -- do you al
foresee being able to work out these details in a
reasonabl e amount of tinme for themto stay on track
to come back to us in a reasonabl e amount of tine?

M5. HYATT: M personal opinion -- and Tracy
m ght have a different one -- is that there's
significant work that needs to be done in thinking
t hrough how they're providing services to Kkids.
Because a | ot of the waivers that were initially
requested have to do with student services, how
they're arranging their master schedule, how they're
doing their planning tine and things with teachers.
That is not just a let's negotiate about waivers;
it's nore a big picture, how can you provide these
services to kids. In addition, conbining that
conversation with the conversation about what is your
funding actually going to |look |ike, what can you

afford to provide for kids, you know, becones a nuch
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nore conplicated conversation, | think.

And some of the legal concerns | didn't get to
deal with -- their governing structure, curriculum
addi ti onal budget concerns fromthe |egal side.

So | think -- | think there's a ot of work that

needs to be done and I don't know that it can get
done in a nmonth, which is the tine we gave the
previ ous applicant, the AQSTEM applicant tinme to cone
back. Those issues were nostly resolved by the tine
they had their hearing, so it seened feasible to give
thema nonth to cone back. These are really
significant |egal issues and budget issues that need
to be resol ved.

DR WLLIAVMS: ay. Thank you.

The reason | asked the question, | just wanted
to get an idea of howrealistic it is to even send
t hem back. Because |'mat the point where there are
so many things that just -- not even having the basic
wai vers and so-forth, there are just so many pieces
here m ssing, and the budget is just way out of
whack. | just -- would just be up-front, |'m not
supportive of sending them back.

CHAI RVAN COFFMAN:  Thank you, Dr. WIIi arms.

| think the concept is exciting. The putting it

all together needs quite a bit of work, because |
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didn't hear enough about the curriculumand the

requi renents for graduation. That's huge. And |
think yesterday Dr. Wllians really stated it well,
is, you know, | need to hear about the finance and
the curriculum W have a concern about finance and
| haven't heard anything about the required
curriculum And what they've laid out is a beautiful
plan for performng arts, but at the sanme tinme we do
have state requirenents for graduation requirenents
and these students would be held to that.

So I'"'mready to accept a notion.

DR. WLLIAVS: | nove to deny.

MR BALDWN:. [|'Il second.

CHAI RMAN COFFMAN:  We have a notion to deny by
Dr. WIllians and a second by M. Bal dw n.

Al those in favor?

( UNANI MOUS CHORUS OF AYES)

DR. WLLIAVS: And just a comment. Wat -- to
me what the denial does now, it gives them anot her
full year to get all these things worked out and to
really cone back. If we just would ve -- what's the
word |'m1looking for -- tabled it, then that woul d' ve
put themin a very crunched tine to come back to us.
And | don't just see there was any way to get all of

t hese things worked out in this period of tine. So
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thisis -- |1 don't viewthis as being totally
negative; | viewthis as an opportunity now that they
have another year to start working through these
things. | think it would be great to have -- |
envision a Julliard in Little Rock. So this is the
right idea; you just need to get the fundanental
stuff.

CHAl RMAN COFFMAN:  Dr. Bland, the Panel w | put
some information into our voting sheets and respond
to you verbally. And then, if so requested, our team
is happy to share any of their notes with you as
wel | .

DR BLAND: And yet we truly appreciate you al
for your consideration and we | ook forward to
recei ving those notes and that information to be able
to resubmt at a |ater date.

CHAl RVAN COFFMAN:  Dr. Bland, |I'Il go ahead and
start and | et other panel nenbers conplete their
statenments. But the reason | voted to deny this
application is not because we don't see the vision.
The vision that you have is exciting. It's the plan
t hat needs to be worked on. And so the details are
extremely inportant in starting up a new school. So
the application is not conplete; no waivers were

requested; the curriculumfor required graduation was
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not addressed -- and those are in nmy eyes non-

negoti ables for getting started. So we w sh the best

for you.
MR BALDWN. | also voted to deny the
application. | think your concept is excellent, and

| was excited as you all were tal king because | can
see that you believe in this and that you know t hat
this wll nmake a difference for kids. | think what
needs to happen is make sure that you're financially
viable, that you can make it financially; | think
there's nore work that needs to be done with that.
And then al so make sure that you're in conpliance
wth state | aw and that waivers that are needed are
requested, and that you are working with ADE to
comply with all the rules that they have, that they
wi || enforce.

MS. WRI GHT- MMURRAY: M vote was al so agai nst.
Again, | do support the idea and the concepts of what
you guys have been working on, which is why initially
| was | eaning towards giving you a little bit nore
time to be able to address sone of those concerns.
But then after getting additional information that it
woul d not have been fair to you to ask you to cone
back in such a short period of tine to do those

things. | definitely want to see this work and take
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pl ace over the next year, working with our agency and
ot her partners to strengthen up your application so

t hat when you cone back you'll have a better chance
of it being approved.

CHAl RVAN COFFMAN:  Dr. WI i ans.

DR WLLIAVS: Yes, thank you.

The application is not conplete. \Wivers,
curricul umand budget concerns all need additiona
work is the reason | voted to deny. But | agree with
others, | think this would be an excellent school to
have in the Little Rock area. There's some
renovation work going on at the Arts Center; it could
becone -- be a major part of an arts culture piece
there in the Little Rock area. And | agree with M.
Bal dwi n that | can hear your passion when you talk
about it.

Just a note: |'ve been on the Panel for awhile
and the State Board in | ooking at these charter
schools. Charter schools fail because of the
fundanmental s, the financial piece. W have great
teachers who start charter schools; in the early
years they didn't work. It wasn't because of the
teaching; it was because of the business nodel behind
them So if you get those pieces right, |I think you

all have the right people to take care of the
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performng arts part of it. Thank you.

CHAI RMAN COFFMAN:  Thank you, Dr. Bl and.

DR. BLAND:. Yes.

CHAI RVAN COFFMAN: A 15-mi nute recess?

Dr. Bland, if you'll stop sharing your screen
that' || be appreciated.

The Panel is going to take a 15-m nute recess
and we' ||l be back.

(BREAK: 10:05 - 10:24 A M)
A-4: CONSI DERATI ON OF OPEN- ENRCLLMENT CHARTER SCHOOL
APPLI CATI ON - WESTW ND SCHOOL FOR PERFORM NG ARTS

CHAl RMVAN COFFMAN:  Ms. Webb, if you'll introduce
t he next item pl ease.

MS. WEBB: Yes, ma'am Westw nd School of
Performng Arts is a proposed open-enroll ment charter
school that would be located in North Little Rock,
Arkansas. The school plans to serve 150 students in
grades 6-8. W have today Ms. Theresa Ti mmons, M.
Chris Bell, and M. Brent Elliott to present the
application. W also have Lieutenant Governor Tim
Giffin and State Representative Mark Lowery to speak
on their behal f.

CHAI RVAN COFFMAN:  Good norni ng. Li eut enant
Governor, you are recogni zed to speak.

LT. GOVERNOR GRI FFIN:  Good norning. Thank
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y'all for having ne. | knowthis is a different way
of doing things and | appreciate all that y'all are
doing to nmake -- to let the business continue even in
t hese chal l enging tines.

Look, everybody who knows ne knows how | feel
about charter schools and school choice. 1've always
been an advocate for giving parents, |ike nyself and

many ot her parents, choice, not only anong
traditional public schools but beyond traditional
public schools. Charter schools -- I'"'ma big
advocate for charter schools, and parents, in ny
view, know best what their kids need. And this is an
opportunity for the Westw nd school to teach children
6th through 8th grade in a little different way, with
an arts focus. Research has shown that an arts focus
in education stinulates and hel ps the brain devel op
in different ways than without an arts educati on.

And an arts education particularly is good for
encour agi ng and spawning creativity and teaching
creativity. And, you know, there are a |ot of
parents out there that believe or may find out that
an arts education is precisely what their child
needs. And by allowing this charter school to stand
up you are sinply giving nore choices to parents and

giving nore opportunities to students.
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The Timmons Art Foundation -- you've got al
this in front of you -- has a history of teaching and
wor ki ng wi th young peopl e and hel pi ng them be al
that they can be. And | will nention a couple of
things in particular: nunber one, the Timons Art
Foundation historically, | believe, in this
particular instance is very concerned with students
fromall socioeconom c backgrounds -- in particular,
t hose who nmay be economi cal |y di sadvantaged. They
are seeking those students in particul ar because they
want to be -- they want to provide an education to
ki ds that otherw se may not have access to an arts
education, and | think that is critically inmportant.
And, you know, there are a lot of parents -- |o0o0Kk,
|'ve got three young kids; |'ve got a 13-year old,
|'ve got a 10-year old, and |'ve got a 2-year old,
believe it or not -- not a grandchild, but nmy child
-- and she's not in school yet. And | practice
school choice every single day. | amable to do
that; I"'mfinancially able to do that. | have ny
daughter in private school and a son in public
school. Not everybody can do that. | want everybody
to have that option. | want everybody's parents to
have access to the amazing arts education that this

school can provide.
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So | just wanted to weigh-in and say this is all
up-side; this is -- and the beauty of the charter
systemis we're not only giving alternatives to other
sorts of schools; charters are an alternative to
tradi tional public schools, private schools, hone-
schools, et cetera. W're not only doing that, but
in the charter world there are different sorts of
charters with different -- this one may have a focus
on STEM and this one on arts. That diversity
benefits us all.

And | also want to say the beauty -- and you
know all of this -- the beauty of the charter system
is you're able to innovate wth | eaders |ike Tinmnons
Art Foundation and hold them accountable. And we're
able to help these sorts of schools flourish because
of the accountability in this systemin a way that
there isn't with some other public schools.

So put me down as a Yes. | support this, and |
hope that y'all approve this. Thank y'all so nuch
for your time and for dealing with this awkward,
wei rd through-the-home, dogs running in the hal
situation. But | appreciate what you do and thank
you so nuch.

CHAI RMAN COFFMAN:  Thank you, sir. W

appreci ate you speaking on behalf of this charter.
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LT. GOVERNOR GRI FFIN:  Thank you

CHAI RMAN COFFMAN: Representative Lowery.

STATE REP. LOWNERY: Yes, thank you very much for
allowing ne to call in. Lieutenant Governor Giffin
covered the background of this application very well.
But one thing that I would say is that, you know, the
Maunel | e area, which | represent, has been proud of
our tradition of enbracing charter schools. So you
may know that the very first charter school in the
state of Arkansas was the Academ cs Plus Charter
School, which is now known as Maunelle Charter, and
they're a straight-A school. And the Timons famly
has been very active in our comunity and been very
supportive of that effort, and so we're glad to see
t hat branchi ng out.

And one thing -- let ne just tell you about ny
-- in wrking with the Tinmons famly, every tinme --
and this is the Timmons Arts Foundation, this is
Ti mons who -- of course, |'ve worked with Theresa
Ti mons when she received an award from the Governor
for the work of the Arts Foundation, but |'ve also
worked with the Ti nmons who has been a City Counci
menber. She has just -- every tinme we have needed
her in our comunity to step up, she's done that.

And | know that the famly will -- and the Arts
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Foundation will have the same kind of energy in terns
of supporting this endeavor.

You know, | was involved in arts through high
school and col |l ege and have al so seen all the
research that the Lieutenant Governor referenced.

The main thing is it keeps students engaged, those
that have that interest, whether it is performng
arts, visual arts; it keeps themengaged in all their
ot her academ c areas as well. And the facility that
this particular charter school is hoping to go into
is an amazing facility in the Crystal H Il area,
something that will really trigger a great interest
by the students. It started out as a piano gallery
performng arts center and has had ot her occupants
there, and so we're really excited about this
opportunity. The fam |y has shown great ingenuity
and entrepreneurship in ternms of just everything that
t hey have engaged in in the community, and we al so

know their heart for kids.

And | think the issue -- you know, | | ooked at
the -- was | ooking at the information in the
application. | know that they al so enbrace the ideas

that the Lieutenant Governor referenced of being able
to give children and their famlies choice,

apparently -- especially their parents. You know,
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that is the thing that really invigorates the charter
school process. | served on the Education Commttee
inm four terns in office and | renenber one of the
conversations that | have had with Charles Arnstrong,
who used to be on the Education Conmittee and in the
Legislature, and he's also a Little Rock School Board
menber. And every tine there was a di scussi on about
charter schools and about whether charter schools had
an unfair advantage over traditional public schools,
Charles would always lean in to ne and he woul d say,
"The one thing charter schools have an advantage on,
and frankly if the public schools could enbrace it
nore, would be parent participation.” And that is
exactly the essence of any charter school. | think
it's especially going to be true with this particul ar
application where parents are going to be engaged,
they're going to be encouraged to be engaged, to be
there for performances, to be there any tinme the
students maybe have to have extended practice tines,
you know, beyond the school hour; that the parents
are going to be a very active participant in that.
And so | just whol eheartedly endorse this
application. | hope that you will give it its ful
consideration and that you would ultimately vote to

allow this charter to nove forward. So thank you
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very much for allowng me to call in and noving us
ahead of your other testinony so that we could
partici pate.

CHAI RVAN COFFMAN:  Thank you, sir. W
appreciate your thoughtful words regarding this
charter.

STATE REPRESENTATI VE LONERY: Thank you.

CHAI RMAN COFFMAN:  Ms. Hyatt, if you will cone
and outline our proceedi ngs today.

MS. HYATT: Good norning. Mary Claire Hyatt,
Arkansas Department of Education.

W will begin by swearing in all of those that
anticipate giving testinony today, with the exception
of attorneys. Following that, the applicant w |l
have 20 m nutes to present. | don't believe anyone
has signed up to speak in opposition -- no one has
signed up to speak in opposition. So they can either
use 25 mnutes or 20 and then 5, if they want.
Follow ng that, we will nove into discussion of the
wai vers and clearing up any renaining | egal issues.
Then we' |l nove into discussing any financial or
ot her issues that have been noted by the Internal
Review Comm ttee. W' Il end kind of discussing and
aski ng general questions. O course, as |'ve said

many tines, please ask questions as we nove forward
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any tine that you have them of us or of the
applicant.

CHAI RVAN COFFMAN:  Thank you, Ms. Hyatt.

If all of the persons speaking in favor of this
application and anyone speaking in opposition -- |
don't believe there is anyone -- but if anyone
speaking in favor of this application wuld stand and
rai se your right hand. Do you swear or affirmthat
the testinony you' re about to give shall be the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN COFFMAN:  Thank you. |'ve acknow edged
all of those.

MS. TIMMONS: Cnh, excuse ne, we have two other
speakers that were on here speaking on behal f of the
Foundation as well. 1Is it possible to --

CHAI RVAN COFFMAN:  Yes.

MS. TIMMONS: -- allow themsone tine?

CHAl RVAN COFFMAN:  Yes. | just didn't -- |
didn't see them \Wo are they?

MS. TIMMONS: We had Ms. Janet Perkins with the
Arkansas Arts Council; Ms. Adora Curry, who is a
par ent .

CHAI RMAN COFFMAN:  And are they part of your 20

m nute presentation?
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M5. TIMMONS: They are not. They were listed to
be speaking on behalf of the Foundation prior to the
Li eut enant Governor and Representative Lowery.

CHAI RVAN COFFMAN:  Ckay. Al right. Let's
start with Ms. Perkins, please.

M5. PERKINS: Good norning. M name is Janet
Perkins. I'mon the staff of the Arkansas Arts
Council; 1I'm Comunity Devel opnent Program Manager
| was very gl ad when Theresa called and requested
that | be a part of this discussion.

| net the Timmons Arts Foundation two years -- |
started the Arts Council in 2011, and they had
al ready been in business for a nunber of years. But
that was one of the first organizati ons when
started that | had an opportunity to neet and engage
and also to be able to witness the work that they're
doing with children in this comunity.

The main thing that | amso inpressed wth is
t he exposure that the Timons Arts Foundation --
they're able to give to young people. They provide
all kinds of educational opportunities, creative
opportunities, whether it's nusic, fashion design,
whether it's learning howto play an instrunent.
They pull in every aspect of the artistic community

to be able to provide the young people in their
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organi zation, those that are participating. | have
wat ched t he organi zation grow over the years that |
have been in connection with the Timons Arts
Foundation, and | am always -- always so glad to see
just what they're able to do with a | arge nunber of
young people, giving themthose opportunities. And I
have never been in one situation where they are --
where the young people are performng that you see
any di scipline problenms or you' re seeing Theresa and
the others that work with her having to take any kind
of extrene efforts to make sure that the kids are
doing what they need to. | also recognize that there
is alevel of just joy that I have seen within these
kids that they're being able to learn different
things and to performand to be in front of the
public doi ng things.

So | am one-hundred percent for this
organi zation having the performng arts school.
think that we all know -- | don't have to repeat
anything that has been said; we all know what arts --
what art can do for young people to be able to expand
their abilities and their horizons. That kind of
exposure you cannot even pay for. So I just commend
the Tinmmons Arts Foundation for all they do and how

they are continuously -- continuously expandi ng that
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agenda to make sure that young people get the very
best. They don't give them seconds; they give them
the very best of what's out there. So | am one-
hundred percent for this organization. And thank you
for the opportunity for me to give ny testinony about
Ti mons Arts Foundati on.

CHAI RMAN COFFMAN:  Thank you, Ms. PerKkins.

Ms. Curry.

MS. CURRY: Good norning. M nane is Adora
Curry. | reside in Little Rock, Arkansas. M

testimony is a little bit nore personal, so forgive

me if | sound a little enotional. | am obviously an
African American, |I'ma nomraising two boys, | have
two degrees, | have a fulltime job, and I'mvery
professional. And | start nmy testinony with that

because |'ma single nom-- and because |I'ma single
nmom rai sing two young bl ack boys, that stigma falls
upon nmy children a ot of tines -- well, obviously
unfairly -- but also a lot of tinmes wthout people
havi ng the opportunity to get to know t hem

And so begins ny story with ny relationship with
the Timmons Arts Foundation and why it is critica
and definitely one of the solutions to ending
system c racismthat's going on in our nation.

They're an exanple that's al ready been doing that.
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My kids go to -- attend LRSD schools right now, we
have Ful bri ght El ementary School and we were at
Pinnacle View. Whenever | went to a parent-teacher
conference, the first questions asked were is there a
father at home or | would get calls about behavior
that were nore of a distraction in getting to know ny
kid as opposed to |like an all-out behavior problem
like he wasn't a bad child per se, but it wasn't
viewed that way and there was al ways never any
patience. And so the first two years for ny son
ki ndergarten and first grade, you know, dropping him
of f at school we had that like feeling |ike we were
wal ki ng on eggshells and we didn't know if we woul d
get through the day w thout sonebody calling to
conplain. And I'msure you can imagine not only as a
parent and a single nmomtrying to do her job but what
t hat does for the self-esteemof a 6-year old and
then a 7-year old where he's going to school every
day feeling like his teachers don't like him Ilike
his teachers mght be talking to other parents and
encouraging their children not to play with him

And then we get the opportunity in the
summertine to participate in the Timons Arts
Foundation, and as a nomit nade a world of

difference for ny son because it boosted his self-
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esteem he was sonmewhere where he was val ued, where
he was appreci ated, where people took the tinme to
recogni ze his talents and to encourage him He

di scovered his love for singing; he's the only person
inour famly that can sing. He was in a loving and
nurturing environnment and he was al so around peopl e
who | ook like him both male and fenal e that | ook
like him-- and representation matters. \Wenever the
canps were over in the sumertine we were so sad
because we wanted nore. W wanted to continue to put
himin environments that would fill his cup, and we
could not wait from August till June for himto go
back to the Timons Arts Foundation where he could
get that extension of |ove beyond our household. But
in those nonths, those nine nonths in between,
whether it was at the grocery store, whether we were
going to a social event or somewhere else, if he ran
into an instructor or a volunteer fromthe Ti nmons
Arts Foundation they always automatically brought him
back into the fold. | renenber one tine nmy son saw
Korto at Wal-Mart and he left the checkout line to go
give hima hug. Another time we attended an event
downtown in Little Rock, | think a Juneteenth

cel ebration, and Ms. Theresa and sone of the other

students fromthe Timons Arts Foundation were
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performng; and they saw ny son in the crowd, and
even though he wasn't a part of the performance they
went and pul l ed himand brought himto the front row
so that he could be a part of the famly with them
Every child, especially children of color, deserve to
have that, that type of experience, and to feel |ike
they're a part of a famly and to feel |ike they
matter and are valued. And this organization has
been doi ng that since day-one.

CHAI RVAN COFFMAN:  Thank you, Ms. Curry.

MS. CURRY: Un-huh.

CHAI RMAN COFFMAN:  Thank you so nuch.

M5. CURRY: |Is that the end of mne? | can stop
there, but | just -- it's critical to have an
organi zation that's already established instead of
trying to reinvent the wheel or -- you know, they're
setting the exanple and they've been doing that. And
| just -- every child deserves that, especially in
the tinmes that we're living in right now

CHAI RMAN COFFMAN:  Thank you so nuch.

MS. CURRY: Unh-huh.

CHAl RVAN COFFMAN:  Ms. Tinmons, you have 20

m nut es.
M5. TIMMONS: Ckay. [|I'mgoing to share ny
screen. kay. ay. Good -- | think it's norning.
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Good norning, everyone. | am Theresa Ti nmons,
founder of the Timmons Arts Foundation. W are the
sponsoring entity for Westw nd School for Performng
Arts, the proposed open-enrollnment charter school.
First, 1'd |ike to thank Lieutenant Governor Tim
Giffin, State Representative Mark Lowery, M. Janet
Perkins, and Adora Curry for your kind words. W
truly appreciate your support this nmorning. |'d also
like to thank the Charter Authorizing Panel for
hearing our application today. | would also like to
i ntroduce our team Ms. Jenn Conner, who currently
works for our National Afterschool Network and has
been | eading the curricul umon devel opnent of this
application, as well as Chris Bell and Brent Elliott,

SBA; they are our financial team

So alittle bit about me -- | was born and
raised in Ceveland, Chio. |'ma product of the
arts. | was a dancer and a flutist; | conpeted

across the state. And | began ny higher education at
the University of Cincinnati, where | danced. |
began dancing for an up-and-comng artist and
traveling across the country as her background
dancer. | later noved to Little Rock, but in between
time | enlisted in the mlitary where | served in

Qperation lIraqi Freedomas a gun truck commander,
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| eadi ng over 60 soldiers in war. | also worked as a
juvenile probation officer and ny personal mission in
that job was to redirect our youth through the arts.

In every field that |'ve worked |'ve al ways
incorporated the arts in some way. M experiences in
the arts include producing shows and events featured
on local and national platfornms; |'ve produced shows
at New York Fashion Week, LA Fashion Wek; |I'ma
founder and executive producer of Designers' Choice
Fashion Preview, Little Rock's largest event, which
has been a staple in the comunity for over 12 years,
supporting | ocal designers, local artists, |ocal
visual artists, and local entertainers. |'malso the
A.P. for Designers' Choice Fashion PreviewDall as.
Through our community partnerships |'ve had the
opportunity to facilitate the Jazz at Lincoln
Center's pilot programfor the state of Arkansas,
which is how !l nmet Jenn. But nmy mssion during this
time has -- but my mssion began during the
mentorship program| participated in while at UALR
It was then that | realized that | wanted students to
have the same -- the very sanme opportunities that |
had growing up in the arts.

So, alittle bit about the sponsoring entity.

The Timmons Arts Foundation, a 501(c) nonprofit, has
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the m ssion to educate, enrich and enpower our
children through the arts. | realized that there was
a need for the foundation while in college

[i naudi bl e] students and select Title 1 schools.
After neeting and talking with schools and principals
and counsel ors of these schools | quickly began to
understand that the desire to provide arts in
education in these schools to students was there, but
t he budget, tine and resources were not. And that's
why the Timons Arts Foundation was started.

Qur initial inmpact in the community began by
providing art supplies, nusical instrunents and
funding to Title 1 schools. W were able to do this
t hrough partnerships, collaboration, and fundraising
events hosted by the Foundation. Next, we began
creating an arts programfor our youth, specifically
for our children fromunderserved communities.
Cultivating the Arts Youth Summer Canp was our first
program It's a four-week arts intensive program
t hat focuses on six conponents of art: vocal nusic,
visual arts, fashion, dance, instrunmental nusic,
drama, and theater. The canp is student driven and
student voiced, and they are involved in every area
fromthe creation of a production to their final

nmusi cal performance which is held at the end of the
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program |In 2018, the Timobns Arts Foundation
created the Timons Arts Foundation choir where
students performon large platforns, |ike the
Arkansas Bl ack Hall of Fame. They perfornmed at MK
events. And nost recently, through our partnership
with the University of Arkansas/Pul aski Techni cal
Col I ege, our choir was able to sing at the | egendary
M ssi ssi ppi Mass Choir. And because of our
partnershi ps and supporters, |ike Steve Landers, our
students al so have the opportunity to appear in a
Steve Landers auto group comercial, "That's Wat
Steve Said."

We strongly believe that students cannot be what
they do not see. And through our partnerships and
rel ati onshi ps our students have been exposed to the
| ocal and national performng arts conmunity, singing
with | egendary choirs, appearing in comercials,
havi ng the opportunity to neet and talk with
professionals, like, for exanple, in this picture
with Toni Braxton; she's a singer and actress. She
actually flew to Arkansas to do a workshop on an
i nner-comunity service project with our students.
They' ve al so had the opportunities to neet with
actors like Mrris Chestnut, Larenz Tate, Boris

Kodj oe, and so many nore performng arts
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prof essionals. Mking those connections is a part of
t he Westwi nd m ssi on.

The mission is to provide an equitable and
engagi ng educational experience that is enhanced by
the arts. W believe that by establishing strong
connections between students and the performng arts
community students will enbrace the belief that
learning is a creative and enlightening process.

So why arts infused learning? It's inmportant to
us that students have a well-rounded education. Sone
students sinply learn differently, and integrating
arts wthin the core disciplines reaches those
students who m ght not otherw se understand or be
engaged in their class-wrk. Also, studies have
shown that infusing arts in students' curricul um
devel ops creative problemsolving skills, helps with
nmotor skills, mathematics, critical thinking, and
even their social skills. Fromour experience it
al so creates a better student and a better human-
bei ng.

So, neet Mchael. 1'mgoing to protect this
young man's nane and inmage; so this is not a true
i mge of the student or his nane, but | amgoing to
tell his story. So Mchael was a student in the

afterschool program Each -- he was a really sweet
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kid but he wal ked with his head down, showed signs of
having | ow sel f-esteem W had concerns with his
l'iteracy and conprehension, and his behavi or needed
to be adjusted. At the end of each school year the
kids performa nusical. That particular year Lion
King was our mnusical. It was Mchael's favorite
production. He cane to ne and told nme that he | oved
Lion King and specifically he |loved the character
Rafiki. So | suggested he audition for the nusical;
he instantly told me no. On audition day, | went and
found M chael and | had himaudition for Rafiki. He
struggled reading his lines and he -- as we

antici pated he would. But we casted M chael as

Rafi ki. During rehearsals M chael would cone to ne
when he had issues reading or conprehending his |lines
and | would help himout. But after awhile |
realized that M chael stopped comng to me for
assistance. And then | noticed himin the hallways
with his classmates and | aughi ng, tal king, he was
projecting his voice, head held high, they were

| aughing -- and later, | would see themall together
at tables before | even arrived at the program So
fast-forward to the day of the performance, all of
the kids did amazing in the nusical. M chael was

amazing, the entire cast was amazing. After the
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performance M chael came to ne crying. He was so
excited that this experience -- that he was able to
participate in this experience. This was |ife-
changing for him | believe. He went from an
intimdated young man that wal ked with his head down
to a thespian ready for the next production. Also,
his grades inproved. Now you can catch M chael at
our afterschool program hel pi ng others because now he
is a student worker.

So you've heard a little bit about the arts, and
now you' Il meet M ss Jenn Conner who will talk to you
about academ cs and curricul um

MS. CONNER:  Thanks, Theresa.

The power that goes with nmy video is a bit
sketchy; | fear the storm has knocked out the power
where we are. So I'mgoing to try just speaking
t hrough ny phone.

But as Theresa nentioned, | worked with her on
t he devel opment of Westwind's curriculum | ama
certified Pennsylvania educator, having had both
soci al studies for high school and m ddl e school and
speci al education. As a teacher, |I was a founding
staff menber of two innovative schools that were
designed to bring alternative approaches to high

school and to help students who particularly struggle
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in nore traditional settings. 1In addition to
teaching, |'ve al so worked as a special education
supervi sor and instructional coach and assi stant
principal. | currently work for a national nonprofit
organi zation where | am a professional education
trainer on behalf of the U S. Departnent of
Education. | have witten curriculumfor the Jazz at

Lincoln Center's afterschool programand |I'ma
consul tant on curriculum for organi zations such as
the CS Math Foundation and National Ceographi c.

And so Theresa's and ny background have been a
true fusing of our experience, and what our
experiences told us really worked well for al
students. That fusing has led to five essenti al
el ements that are conprised and nade up of the
Westwi nd mi ssi on.

Sone phrases that |'d ask you to keep in mnd as
| talk through the curriculum pieces are equitable,
art-infused, academ cally rigorous, interconnected,
creativity and enlightennment. Every decision we've
made around curriculum scheduled structure is al
designed to make sure that we are continuing nmeeting
t hose essential elenments.

The curriculumthat we'll be using is going to

be culture and curriculumthat's already been
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approved by the Arkansas State Departnent of
Education, and that's to insure that we are working
with the highest quality, nost academi cally rigorous
curriculum We'Il be taking this existing curricul um
and reconfiguring it in a new and novel way, which
I'I'l talk about in a few nonents. |In addition to
those, we'll also be using sone supporting resources
fromthe Institute for Arts Integration and STEAM
curriculum which has curricul umand prof essional
devel opment around taking arts-infused | essons and
carrying them across content areas. So you can be
wor ki ng on one art thene in math, science, ELA and
hi story, which is phenonenal because those
connections often are observed and pushed in a
traditional way.

The second supporting resource is Educurious,
which is a project-based | earning curricul umt hat
really enpowers students to take control over their
own | earning as well as connecting what they're
currently doing to the future, so that students can
see what |'mdoing today can lead ne to a potenti al
career path

So howwi Il this look in a school day? If we
start by thinking about a traditional nodel, we think

that -- or we see that daily | essons tend to happen
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in a |ladder or stair nethod; you know, we node

sonmet hing for the students, we guide them they
practice a little bit, and then we expect students to
mast er and denonstrate that. This doesn't happen
over a couple of days, but it nore typically happens
one skill a day and can nove pretty quickly. Wile
this does work with sone students, especially those
with strong working nmenories, this actually isn't how
our brains operate or are designed to learn. So at
Westwi nd we want to do sonething a little bit
different that better matches how students do | earn
and how their brains cone to us ready to engage in

| ear ni ng.

So let's ook at our units. Qur units are
sonething that we're going to call ACTs. So the ACTs
are different in the sense that they'|l|l be spiraled;
so this nmeans that you engage students in a concept
or skill, then you have thempractice it while
wor ki ng together in a group; then they' re com ng back
and they're working independently, and then they're
noving again into working in a group and back. So
it's several skills and concepts that students
continually work with as they nove deeper and deeper
into the understanding. This allows students to

continue to practice and mani pulate skills and
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content that they may have initially struggled wth.

As well as this practice of the spiral, we're
al so going to be dissecting it into three arts areas.
So students will practice -- this is where they wll
| earn and plan; they will then rehearse, which is our
group time; and then they'Il perform So in the
performance is where we'll take everything they've
| earned and they have to denonstrate through an arts-
based work product a really high-quality itemthat
not only denonstrates how students have nastered the
academ c content but also that they've nastered an
arts product that's connected to the real world. So
everything students do every single day can be turned
into a portfolio and turned around to use to get into
coll ege or start a career.

In addition to howthis will work within a
class, we're also going to do sone spiraling across
content areas. So when we think about how the
spiraling works, right, we're thinking about hitting
one concept and repeating it over and over and over
again in a new, unique way that noves the students
forward. Otentinmes we do this through project-based
| earning. But for students, that puts both the
skills of the product itself -- so something like a

mul timedia presentation or an essay -- with the
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content. And we expect students to know how to do

t he product while we're teaching the content. So
when they conplete a project at the end, [inaudible]
doesn't reflect what they've actually nastered
because they didn't have the skills necessary to
denonstrate their nmastery of the academ c content.

So what we're going to do is we're going to
spiral across the classes. So the students will use
their art elective classes to learn howto create
those art products in a really fun, engagi ng way.
And then the core content teachers will use those
same art products to have students denonstrate the
mastery of the core content. This neans that we're
really able to develop a truly, wholly centered child
vision that revolves around the arts.

So, on the next slide you' re going to see our
graphic that sort of represents this idea. W're
going to infuse arts in everything, but we're going
to make sure that kids are not only getting their
core academ c information but they're also | earning
t he what and why behind what they're doing so that
they can learn how to self-advocate. And we're going
to help them devel op the skills around executive
functioning, social-enotional |earning so when we're

asking themto collaborate, to work through sonething
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that may feel overwhelmng initially they have the
resources to rely upon to push themthrough.

So what will this look like for just a day in
the life of a student? So, on the next slide you'l
see a series of events that will take place
t hroughout the day. So our day will start with
Advisory 1; this is so students will have an
opportunity to check in wth thensel ves, think about
their enotional status, where they're at, what they
need, prep for the day, ask for support or
assi stance. They'll then nove into core content.
They' || have | unch, foll owed by Advisory 2 where
we' |l explicitly teach those coll aboration and
executive functioning skills that students need
t hroughout all of their classes. 1In the afternoon
then they'll have their Science of Learning
el ectives; that's that place where we're going to
teach students about |earning, how do their brains
wor k, and how can they figure out what works best for
them followed by the arts el ectives, where they
really get sonme ammzi ng hands-on experience in
produci ng artworKk.

Theresa and the Ti mmons Foundation al ready have
a phenonmenal network and so for the arts electives

we're going to be able to use a conbination of
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traditional educators and real working artists; so
again bringing to the forefront for students that
everything they're doing every day is not just
because the teacher asked themor told themto, it's
because it's setting themup for success and options
inlife.

And this is all going to happen at an amazi ng
facility, which Theresa will wal k you through.

MS. TIMMONS: Thank you, Jenn.

So the proposed school sits on 17 acres of |and
with a beautiful tree |line and pond where students
wi || have access to enjoy; this also provides
teachers the opportunity to create outside |earning
environnments for students. And the school itself is
36,000 square feet with a covered entrance. There's
a gated courtyard which al so provides students a safe
space to eat, study, and bond with other students.
There are classroons for our children, for our
students. There's a state-of-the-art theater that
hol ds 267 people; it has full access. There's a
bi stro where students will have breakfast and | unch
and al so be able to gather during their down-tine, as
well as a commercial kitchen

So Student Services -- our transportation, we

are conmtted to provide transportation for students
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wi th pick-up and drop-off points. W've allocated
one bus and one bus driver for Year 1 and we'll
all ocate nore as enrol |l ment increases.

For Health Services -- Westwind will staff a
fulltime nurse to insure the health and wel | bei ng of
students and will inplement the health services
program A waiver has been requested in this area to
have the ability to staff a |icensed nurse who may
not be registered.

Qur Cuidance Counseling -- Westwind will staff a
gui dance counselor. W have requested a waiver in
this area on enploying a certified gui dance
counsel or, but will have the conprehensive student
counseling plan set forth in Act 190 of 2019.

So for the Media Center -- the students wll
have access to Chronebooks, classroomlibraries, and
weekly visits to the public library.

For Special Ed. -- the school wll enploy a
full-time special education teacher to neet the
students' needs.

Dyslexic -- dyslexia, excuse ne -- students wl|
also have -- we will have a special education teacher
who is certified in this area.

For ELL -- assessnents will be conpleted to

determ ne the appropriate needs. However, we wl|
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staff a part-tine ELL teacher

For Gfted and Talented -- students wll be
served through the increased academ c rigor in their
core classes, along with enrichnment opportunities in
performance and fine arts.

And for our Curriculum-- we request no waivers
in this area.

Recruitnment -- our teamw !l work with a | oca
mul ticultural marketing firmto | aunch a
conpr ehensi ve communi cation canpai gn that targets
various comunities. The preferred mediums wl |
include what's listed here: social nedia, digital
di splay ads, direct mail, cable, nobile ads, and
direct phone calls. Also through our progranm ng and
partnershi ps the Timons Arts Foundation reaches over
500 students a year; we will also create a canpaign
to recruit those students that are already
participating in our systems progranms. Wstw nd
will also insure that the citizens of Pul aski County
and the three districts fromwhich the school wll
pul | have an equal opportunity to |earn about and
apply to the school through the recruitnment --

[ TIMER BELL RI NGS]
M5. TIMMONS: -- through the full recruitmnent

plan. W've also net wwth Dr. McNulty, the
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superintendent of Pul aski County Special School
District, as well as Rob MG || of Muunelle Charter;
t hey both were very receptive of the new charter.
Rob MG Il said that he has a waitlist of over 500
students and woul d | et the parents know -- the
parents on his waitlist know of the availability of
our school .

So supporting an effective partnership between
our school and the famlies of our students -- we
wi Il inplement a resource-based school famly and
comunity partnership nodel. These consist of:

Parenting -- we'll provide workshops;

Thr ough Communi cating -- we'll increase the --
we'll create a parent and teacher conmttee that wll
host neetings which will be open to all famly
nmenber s;

Vol unteering -- our famly nenbers will have the
opportunity to volunteer within the school;

Learning at Hone -- Westwind will provide
adequat e technol ogy to entrust seaml ess coordination
of schoolwork with work at home; fulltime virtual
instruction as needed. Westwind will work with the
APSRC to provide different at-home |earning prograns;

Deci si on- Maki ng -- the parent and teacher

commttee wll allow parents, famlies, and teachers
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to maintain open comuni cation and better
under st andi ng or one anot her;

And Col I aborating with Cormunity -- pretty much
what we do now, we'll create a series of partnerships
in the coomunity to extend and expand our services;

So with Governance and Human Capital -- Westw nd
will establish a school board that is separate from
t he sponsoring entity, which is the Timobns Arts
Foundation. A full-time director will be hired by
t he school board and will report directly to the
school board. The school will then staff a fulltine
principal to report to the executive director. The
principal and the executive director will hire
staffing, and the staffing will be trained through
pr of essi onal devel opnent provided by the APSRC

So this is just a quick budget for Year 1 and
Year 2. Qur revenue is $1.3, our expenditures are
$1. 348, and our net revenue for the first year is
$21, 208, and for year-two it's $74,477.

So that concludes our presentation for today.
We'd like to thank you all again for taking the tine
to hear this application.

CHAI RVAN COFFMAN:  Thank you, Ms. Ti nmmons.

MS. TIMMONS: You're wel cone.

CHAl RVAN COFFMAN: Ms. Hyatt.
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M5. HYATT: Sone of the things | had witten
down she actually covered in the presentation, so
"Il just note it as we nove forward.

The first thing | think it would be helpful to
have a little bit nore information about is the
governing structure. And | know that Theresa j ust
tal ked about it, but there's been sone changes since
the original application. So just to clarify, the
Timons Art Foundation will be the governing --
sponsoring entity; there will be a l|ocal school
board; and the executive director will not be rel ated
to anyone that's on any of the boards. |Is that
correct?

MS. TIMMONS: That is correct.

MS. HYATT: Perfect.

The next thing just to kind of address has to do
with the building that's going to be leased. So the
buil ding -- which was a beautiful building, by the
way; | really liked seeing the pictures of it --

M5. TIMMONS: Thank you.

MS. HYATT: ~-- is going to be purchased by Team
Summit LLC, and that is sonmeone who is part of the
Tinmmons famly. So they would be | easing the
building froma famly-owned -- a famly nenber owned

business. It's not necessarily prohibited, but I
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just want to confirmthey' re aware that they' |l have
to neet the requirenents of 6-24-101 et seq. that
requi res those contracts to be approved by the
Conmmi ssi oner of Educati on.

MR WALTER. Madam Chair, may | speak?

CHAI RMAN COFFMAN:  Yes, Tripp, you're
recogni zed.

MR. WALTER: Thank you. Tripp Walter, Staff
Attorney, Arkansas Public School Resource Center.

| will confirmon behalf of Westw nd that they
-- that the applicant is aware of that. And just to
| et the Panel and Ms. Hyatt be aware, there are
plans, if needed, to divide the space so there won't
be any overl ap between the Ti mons Arts Foundation
space, the space that's controlled by the program and
what will be controlled by the school. And the |ease
will be entered into by the school board, which is --
whi ch has been nentioned as separate fromthe
sponsoring entity board. And the applicant wll
insure that fair market value is paid for the |ease
anmount .

MS. HYATT: Perfect.

CHAI RVAN COFFMAN:  So that's going to -- it wll
be a single-use facility?

M5. HYATT: | believe the -- and Tripp can
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correct me -- | believe the idea is that part of the
facility will be used by the Timons Art Foundation
for their prograns and part of the facility will be
used for the charter school. 1Is that correct?

MR WALTER That's correct fromny view |
don't know if Ms. Timons has anything to add to
t hat .

MS. TIMMONS: No. That is correct.

M5. HYATT: And | think as long as the proper
approvals are granted and as long -- I'mglad that
t he assurance was nmade that the | ease will be between
t he school board and the entity rather than the
sponsoring entity board, because we've run into
issues in the past wwth that. So as long as it's set
up how they have confirnmed that it's set up, | don't
think there shoul d be any issue.

MR BALDWN. So let me ask, those approvals
really are outside of our decision-nmaking?

M5. HYATT: That's correct. They get submtted
t hrough the legal office and we reviewthemto --
there are certain criteria laid out in | aw about how
you can enter into essentially a conflict of interest
contract; so if a board nenber, an adm nistrator or
enpl oyee is related to soneone who's benefitting from

the contract. So we review them we |ook at the
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limted circunmstances under which we can approve
them and then nake a recommendation to Secretary Key
who gi ves final approval

DR WLLIAVS: Just to followup on that
question -- what is the relationship? | knowthe --
we have the Ti mobns Foundation as the sponsoring
entity. So what would be their responsibility to the
school, if any? And also, that would lead ne to what
woul d be their relationship with the board of the
school ? Are they appointing any board menbers? Are
t he board nenbers el ected by the parents? Wat's the
wal | between the two organi zati ons froma governance
st andpoi nt ?

MR. WALTER: | can go ahead and address that.
The Timons Arts Foundation board is separate; it is
t he sponsoring entity. The only interaction | see,
ot her than just being the sponsoring entity, that it
w Il have wth the school and its board is the
application indicates that the Timmons Arts
Foundation will select the chair of the board, and
then the chair of the board will be responsible for
sel ecting the remai ning four nenbers of the board.
But there is no reporting fromthe Chair, no
supervisory control or authority of the school board

by the Tinmons Arts Foundation board.
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DR WLLIAVS: Okay. Now repeat the -- | mssed
the part about the Chair. Are they selecting the
chair of the school board?

MR. WALTER:  Yes.

DR WLLIAMS: Hmmm Ckay. And then that Chair
is the one that's going to be working to select the
ot her nmenbers of the board of the school ?

MR. WALTER: The initial board, yes, sir.

DR WLLIAMS: Umhmm Is it a self-
per pet uati ng board?

MR WALTER Yes, sir. It will be self-
perpetuating after that. There wll be no further
i nvol vement between the foundation and the school
board, other than what |'ve just nentioned.

DR WLLIAMS: kay.

MR WALTER Also --

DR WLLIAMS: And who will select the Chair
fromthat point on if it's self-perpetuating? WII
the Tinmons -- will the foundation still select a
Chair?

MR WALTER. No, sir.

DR WLLIAMS: Okay, all right. Well, it took
us awhile, but we got there. That's why | wanted to
find out when is the train is unhooked.

MR. WALTER: Yes, sir. That's when.
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DR WLLIAVMS: ay. Thank you.

M5. HYATT: And I'Il point out, Dr. WIIians,
just for clarity, lots of sponsoring entities do
pl ace menbers on the | ocal school board because the
sponsoring entity ultimately is responsible for the
school. And when the school waps up and cl oses, the
sponsoring entity is the organi zation that has all of
the duties to maintain records and the financi al
duties and things like that. So it is conmon for
themto appoint nmenbers to the |ocal school board.
This is not -- that's not unusual .

DR WLLIAVS: | totally agree with that. |
have seen a case where a sponsoring entity board was
doi ng sonme things that the school board itself was
not aware of and that becane an issue.

MS. HYATT: Absolutely.

MR WALTER If | may also add --

MR, SCOTT SMTH. Madam Chair, this is Scott
Smth. Yeah, if | could just assure the board nmenber
-- the panel nenber the link is broken between the
sponsoring entity and the governance of the board
after the initial establishment. So | think the
point you're looking at [audio distortion] eventually
renoved once the board is set and put in place and

begins to self-advocate.
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CHAl RVAN COFFMAN:  Thank you, M. Smith.
WAl VERS
SCHOCOL SUPERI NTENDENT

MS. HYATT: The first set of waivers is for the
school superintendent. There's -- this is just
really common and it's narrow just to the |icensure
piece. So I'mjust going to nove past that and nove
into the licensure for teachers and principal s.

TEACHER/ PRI NCI PAL LI CENSURE

MS. HYATT: | think the applicant already
provi ded i nformati on about how they're insuring that
their teachers neet Arkansas qualified teacher
requirenents. One legal issue, just to kind of
clarify -- | think it was just a typing issue -- the
applicant just needs to confirmthat it's still
seeking waivers that were in its initial application,
6-17-919, 902, 410, 309, 302, and 6-15-1004.

MR, WALTER: On behalf of the applicant | wll
make that confirmation

If I my, I'd also like to add two ot her
comments that | think are relevant in this area.
First of all, there is a question as to whether
Westwi nd potentially intended to utilize |icensed
teachers teaching outside of their |icense areas, and

so therefore woul d need a wai ver of Section 7 of the
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DESE rul es governing Teacher Licensure. And so we
agree that we want that waiver
And also we'll confirmthat we're aware that the

Speci al Education |icensure requirenments cannot be
wai ved.

M5. HYATT: |Is there anything el se the applicant
woul d Iike to add about howit will be using the
Teacher Licensure waiver?

MR WALTER Well, | don't have anything. |
don't know if Ms. Timons woul d.

MS. TIMMONS: Yeah, | don't have anything at
this tinme.

M5. HYATT: If there aren't any questions, |'l]
nove on. | think in the presentation, again, a |ot
of this was addressed al ready.

GUI DANCE COUNSELOR

MS. HYATT: The next set of waivers has to do
wi th the Gui dance Counselor. They have narrowed it
just to the licensure piece and they wll be
conmplying with all the other requirenments under the
School Counseling I nprovenent Act of 2019. The only
| egal issue is that the rules they have cited have
been repeal ed. The rules governing Public School
St udent Services, those have been repeal ed and

therefore no waiver is necessary. So | just need
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themto confirmthey' re aware that that has been
repeal ed and no waiver is necessary.

MR WALTER We will confirmthat. That was an
oversi ght .

LI BRARY/ MEDI A

MS. HYATT: The next set of waivers has to do
with their Library/Media program | think it would
be hel pful for themto provide sone additional
information -- | heard about their partnerships with
the local libraries and things -- but how they're
provi di ng those services onsite.

And then also they've cited sonething called
Li censure Rules which I'"'mnot -- |'mnot sure what
they're referencing there. So, alittle clarity on
t hose.

MR WALTER | will address the licensure rules.
That shoul d be w t hdrawn.

And then | believe Ms. Timons can speak to the
remai ni ng pi ece.

M5. TIMMONS: Ckay. Thank you. Yes, we wl|
provi de Chronmebooks to our students and cl assroom
libraries so that the children will still have access
to nyON and Lexicon programs. W also will -- we
also plan to partner with the Maunelle |ibrary and

take our students on trips to the library weekly. W
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also wll partner with the bookstore Barnes and Nobl e
and provide book fairs for the students as well.

MS. HYATT: If there aren't any questions on
that, I'll npve on

SCHOOL NURSE

MS. HYATT: The next set of waivers has to do
with the School Nurse, which they addressed in their
presentation. They wll have a nurse, just not a RN
If that's correct, then | have no issues there and we
can nove forward.

MR WALTER That is correct.

G FTED AND TALENTED

MS. HYATT: The next set of waivers is on the
G fted and Tal ented program They al so addressed
that in their presentation. There are no |egal
i ssues here. So if there are no questions fromthe
panel nenbers on how they're neeting the needs of
t hose students, |I'lIl nove on.

ALTERNATI VE LEARNI NG ENVI RONMENT

M5. HYATT: Al right. The next set is the
Al terative Learning Environnent waivers. There are
just a couple of housekeeping things here.

First, 1'll say they've asked for a waiver -- we
ran into this yesterday -- they asked for a waiver of

6-48-101 et seq. It should be 6-48-102 and 103, not
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the entire subchapter. Can you confirmthat for ne,
Tri pp?

MR WALTER. | will confirmthat.

MS. HYATT: And | wanted to give the applicant
an opportunity to provide sone additional information
on how it plans to neet the needs of students who
can't function in a traditional classroom environnment
or who need additional supports, especially due to a
disability or a behavior issue.

M5. CONNER:  Sure, | will speak to how we intend
to support students. So, in general, for any student
who has an identified need for additional support
what we'll look at will officially be determ ned
after we can look at their records. So once a
student is admtted and enrolled we'll review their
records and see what supports are legally required,
and then we will work as a teamto inplenent them
Specifically for students who are often referred for
alternative education, that is actually my background
and what | taught as a teacher. And so what we often
saw were students who were referred because they
needed support around devel opnenting [sic] -- or
devel opi ng executive function skills, having better
differentiation to access grade |evel material, and

feel successful in doing so, and then continue
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devel opnment in social-enotional skills. And so we're
| ooking to [audio distortion] throughout all aspects
of the curriculumand the school in order to insure
students are supported. And then students that are
not supported by our outline, which would fall under
our RTlI nodel for our Tier 1, we'll then work to nove
themthrough Tier 2, potentially Tier 3, until we can
find a support and a systemthat really works for
t hem

MS. HYATT: Ckay. |If there are no questions on
that, I'll npve on
FAI R DI SM SSAL/ PUBLI C SCHOOL EMPLOYEE FAI R DI SM SSAL

MS. HYATT: The next set of waivers are for
Teacher Fair Dism ssal and Public School Enployee
Fair Dismssal. No legal issues there. And if there
aren't questions, I'll skip on to nunmber 9 which is
t he Personnel Policies.

PERSONNEL POLI ClI ES

M5. HYATT: | think it would be really hel pfu
here to get sone additional information fromthe
appl i cant about how these policies are going to be
created, who's developing them are they being
created by the board; since they' re going to have at-
wi ||l teachers, how are these policies being

di ssem nated to teachers. This is all information
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that was not included in the rationale for the waiver
request.

MR WALTER | can address that. And also |
believe, if it neets with Ms. Hyatt's approval, there
were sone questions about -- outstanding as to
wai vers, and | can address that in ny response, if
t hat woul d be acceptable to her and the Panel.

MS. HYATT: It's fine with ne

MR WALTER. Okay. The policies will be drafted
-- or reviewed, if they're not drafted in-house -- by
the principal and the executive director. The
school's board of directors shall approve the
policies. Al personnel will receive copies of the
policies, and the policies wll be posted to the
school's website. The policies may be changed during
t he school year, if necessary.

The wai ver request for the statute on
grievances, Ark. Code Annotated 6-17-208, is being
wi thdrawn. The applicant w shes, based on | egal
comments received, to anend its request for a waiver
of Arkansas Code Annotated 6-17-2301 to only 6-17-
2301(c), and wishes to withdraw its waiver request
for 6-17-2302 and 6-17-2306 and based on | egal
comments received the Mnutes request for waivers of

Ark. Code Annotated 6-17-2203 and 6-17-2403 to 6-17-
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2201 et seq. and 6-17-2401 et seq.

The applicant confirns they're aware that it
must follow all federal and state m ni num wage
requi rements and the requirenments of the Federal
Labor Standards Act.

It withdraws its waiver request of Section 3-A 2
of the DESE standard rules and wishes to amend its
request to the newrules in that area, specifically
5.01.4 and 6.01 to the extent that it will not have
classified and certified policies per se, and it wll
not have enpl oyees ternmed classified and certified as
it won't have traditional salary schedules. The
school w Il post the policies and sal ary schedul es
whi ch cover all enpl oyees.

MS. HYATT: Tripp, can you repeat for nme the
ones you said were resci nded at the beginning? | got
2301 et seq. changed to 2301(c) and the rescinsion of
3-A. 2, 6-17-208, and 6-17-2302. Did | mss --

MR WALTER:  Yeah, 6-17-2306.

M5. HYATT: And they say attorneys are not fun.

' m goi ng to doubl e-check just on those two
sections of the website rules before -- while Tracy
i s addressing other issues, just to reviewthem So
"Il conme back to that.

If there are no questions on that piece, I'l
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after your banter, are they posting their policies on

their website?

M5. HYATT: Yes.

CHAI RMAN COFFMAN:  Okay. Thank you.

MS. HYATT: "Banter," that's a nice word for it.

SCHOOL BQARD

MS. HYATT: Ckay. So the next set of waivers
have to do with the School Board. W' ve talked
extensively at this point about their governing
structure. | believe that they need sone additiona
wai vers to fully effectuate their plan. Those are 6-
13-612(c), which has to do wth filling a vacancy on
t he board; 6-13-615 and 616; and a little bit of
informa -- oh, sorry; excuse ne -- 6-14-101 et seq.,
which is school elections. Can you confirmthat you
want to add those?

MR WALTER Yes. And also | think there was
one other remaining issue as to 6-13-620 and we w sh
to amend our request on that to only subsection 5-
A.2(b) and that just concerns the formof the
enpl oyment contract. The duties of the board would
not change; it's just that it would not be approving

an enpl oynent contract that is in standard statutory
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form because of the nature of the school.

M5. HYATT: Geat.

MR WALTER. And we do wi sh to anend the request
for waiver 6-14-101 to 6-14-101 et seq.

M5. HYATT: Geat.

If there are no other questions on that, 1l
nove on to the next set which has to do with school
start date.

SCHOCL START DATE

MS. HYATT: | was unsure, just based on the
information provided in the application, why this
wai ver was necessary. W tal ked about this
yesterday, but 6-10-106 sets what the start date for
every school should be. There is another |aw that
specifically allows for a four-day school week and
anot her | aw that specifically allows for a 12 -- |ike
a year-round calendar. So if they are not falling
under one of those three provisions, nmy question
woul d be what are they doing.

MR. WALTER: The reason for the request for the
-- of 6-10-106 to be waived is to allow Westwind to
start its school year prior to md-August. It wll
have a traditional 180-day school year and it's not
going to do a four-day school week or a yearlong

school cal endar.
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CHAI RMVAN COFFMAN:  Tri pp, could you repeat that
pl ease?

MR WALTER. Sure. The reason for the request
of 6-10-106 is to waive the portion that requires a
start date no earlier than certain specific dates in
m d- August. And it's the desire of the school to
start its school year earlier than that. It will be
a traditional Iength school year, five days a week,
not four, and not a yearlong cal endar or year-round
cal endar.

CHAI RVAN COFFMAN:  The intent is to start early
August? What is the intent?

MR WALTER I'Il let Ms. Timons talk nore
about the school date -- exact dates.

MS. TIMMONS: Yes, we do plan on starting early
August. We don't have an exact date as of yet, but
we do plan to start approximately a week before -- a
week or two before actual school begins -- public
school, should I say.

CHAI RMAN COFFMAN:  Can you expl ai n why?

MS. TIMMONS: Wiy we're starting early?

CHAI RVAN COFFMAN:  Yes, why you would start a

week early if you' re going the sane 178-day cal endar
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M5. TIMVMONS: Well, it allows us the opportunity

for recruitment purposes. For exanple, if we weren't
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able to pull our nunbers that year or when we start,
it gives us a little nore tine before our school
begins to recruit nore students.
SCHOOL ELECTI ONS
MS. HYATT: The next set of waivers has to do
with School Elections. | believe that we've -- Tripp

and | have clarified this in the previous one. $So
|*'m going to nove on past that.
FACI LI TI ES ( FLAGS)

MS. HYATT: The next set of waivers has to do
with Facilities. | think they intended to request
for 6-16-105 and 106, which are displaying the United
States and Arkansas flags. They' ve only requested 6-
16-106. So can you confirmthat you w sh to include
t he additional waiver?

MR WALTER Yes, | will confirmthat we wish to
request the additional waiver.

M5. HYATT: And just for clarity, in |eased
bui |l di ng spaces that's a commobn wai ver as them not
al ways able to fly a flag or have sonething attached
to a | eased property.

NON- | NSTRUCTI ONAL DUTI ES/ PLANNI NG PERI ODS

MS. HYATT: The next set of waivers is for Non-

I nstructional Duties and Pl anning Periods. M

guestion here was a request to provide sone
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additional rationale, especially how the applicant
wi Il insure that teachers have enough tine and are
fairly conpensated when they've requested a waiver of
the mninumteacher salary, planning periods, and
non-instructional duties.

MR WALTER. And we have nmade sone revisions in
this area. The applicant is not requesting a waiver
of Arkansas Code Annotated 6-17-111 concerning duty-
free lunch periods. | think that's always been the
case, but just wanted to clarify. And we wish to
w thdraw a request for a waiver of 6-17-117
concerning non-instructional duties. The only reason
we are seeking a waiver of 6-17-114 which deals with
teacher daily planning periods is not to reduce the
200 m nutes per week, but just the ability to allot
that tinme in blocks or chunks of less than 40 m nutes
at a time, as necessary.

M5. HYATT: Al right. |If there are no
questions there, we'll nove on to the |ast |egal
I ssue.

DI SCI PLI NE

MS. HYATT: The |ast set of waivers is for
Di scipline. They've asked for sonme waivers that have
to do with having witten discipline policies, what

has to be in the discipline policies, but didn't
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provide really any rationale for these waivers.

want to nmake sure that the parent and the student are
engaged in those policies, that they' re properly
notified of those policies. And considering that
they're al so waiving the ALE provisions of the [ aw, I
want to nmake sure that there's a plan that's well

t hought - out about how they're going to approach
student di scipline.

MR, WALTER  After further review, we've decided
that we can prepare appropriate discipline policies
that nmeet the statutory guidelines and provide for
all the itens that Ms. Hyatt nentioned. And so we're
going to withdraw our request for waivers of the
statutory discipline policies.

MS. HYATT: Al right. 1'mgoing to review
t hose two additional provisions fromthe website
rules while Tracy cones and addresses the remaining
concerns fromthe Internal Review Comm ttee.

CHAl RVAN COFFMAN:  Go ahead, Ms. Wi ght -
McMurray.

M5. WRI GHT- MMURRAY: Thank you. | did have a

question | just wanted to go back to really quickly

on the ALE
It sounds like -- and just for ny clarity --
that there is a good -- or there is a good plan in
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pl ace to address students that are comng into the
school. But once students are in the school and
enrolled and it's been identified that they may need
ALE services, is that a part of the overall plan as
well, or is that being considered for what Ms. Conner
shared? And if | mssed that, | apol ogize. But it
sounded |i ke she spoke a | ot about what happens when
students are admtted, but | didn't hear what happens
once they're in the school.

MS5. CONNER:  So, I'msorry, if | can just
clarify to make sure | understand the question. |Is
it if we enroll students with docunentation saying
that they are in need of ALE placenent how woul d we
acconmodate then? |s that the question you're
aski ng?

M5. WRI GHT- McMURRAY: No. So if you have a
student that -- maybe that hasn't been identified
prior to, but once they get to your school then
that's sonmething that conmes to light, is that a part
of your plan and your process al so?

MS. CONNER: Gotcha. GCkay, thank you for the
clarification.

So we've set out a pretty rigorous RTlI process;
so we'll be navigating any additional academ c or

behavi or supports for students through that process.
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So that Tier 1 we have -- we | ook to make sure that
everything we're doing as a school is nmaking sure
that at m ni mum 80% of our students are neeting al

of their goals and netrics. So then that Tier 2 is
what allows us to start to drill down and refine and
figure out for students who m ght need sonething
slightly different, slightly nore, slightly |ess.
That is where we start to work through sone of those
questions. And then on to Tier 3.

And so with each part of those tiers we would
have a systemthat we would follow as an entire
school. But we would really be | ooking at each
student individually to assess what's goi ng on, what
we mght think is the driving factor or the root
cause, devel oping plans to address behaviors or
academ c needs, and then nmonitoring the success of
t hose plans. And so that would continue to go
t hroughout the entire process, all the way through
Tier 3, and students can start that process for
behavi or or academ cs. They can go through it; they
can go back and start again. That will sort of allow
us the flexibility to make sure that we're nmeeting
t he needs of the students while still being conpliant
wi th Special Education and ot herw se.

MS. WRI GHT- MMJRRAY:  Thank you.
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CHAI RVAN COFFMAN:  Ms. Webb

REMAI NI NG CONCERNS OF DESE UNI TS

MS. WEBB: Remai ning concerns from ot her DESE
units are financial. So the first one is the fact
that their budget was cal cul ated on just short of
their enrollment cap, which is 150. Their budget --
their revenue is created based on 148 students. So
within their application, question nunber 28, they
state that they would need 108 students to be viable.
So when you cal cul ate the budget on 108 students that
creates a $273,548 deficit for the first year. So it
is rare that charters have their full enrollnment cap
their very first year

In addition, in their current budget, the |atest
one that was sent this nmorning, they include revenue
from RMAC funds. So they will not receive RVAC funds
their first year of operation, and that was $5, 000.
And that can be very -- it can be variable, that
nunber, because it's based on student Medicaid
participation and the expenses fromthose. So that's
a variable that could or could not be there even in
t he second year

Secondly, we did not see anything listed for an
audit expense. So that's usually around $5, 000 or

$6,000 for that size of school. So by taking away
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revenue, addi ng anot her expense -- even with the
current budget submtted, that would | eave a bal ance
of around $15,000 at the end of the year, which is
very, very tight.

That's all | have.

MR ELLIOIT: WMadam Chair, may | speak?

CHAl RMVAN COFFMAN:  Yes, sir, M. Elliott. If
you'll speak into the mc, pretty close, because it's
hard to hear you

MR ELLIOIT: kay. |Is this alittle bit better
for everyone? Perfect. Okay.

So if our enrollnent was to drop to our m ninum
of 108, we woul d nmake sone staffing changes. A
coupl e woul d be the executive director and principa
woul d be conbined into one position, and then we
woul d be able to renmove two teachers and still be
conpliant with the teacher/student ratio. That would
save us around $175,000. And for additional
expenditures we'd be able to cut around $75, 000 nore
t hr ough our purchase of services and supplies and
still remain intact for our educational program And
so a total of $250,000 coul d be reduced.

For the audit, we would not budget in the first
year for audit costs. Those costs would happen in

t he second physical year because those -- the audit
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process woul dn't happen until the second year of
oper ati ons.

CHAI RVAN COFFMAN:  Woul d t hose budget cuts stil
all ow you to provi de one-to-one devices for your
st udent s?

MR ELLIOIT: Yes, ma'am Technol ogy woul d
remai n i ntact based off of our allocation, how nuch
it would cost per student to obtain Chronebooks and
t echnol ogy devices. Yes, nma'am

M5. WEBB: |'mnot sure that we saw expenditures
in the second year for an audit; however, that's
$5,000, if you're going to cut staff. And they'd be
able to take care of that.

CHAl RMAN COFFMAN: Ms. Hyatt, are you ready for
your follow up?

MS. HYATT: Sure. So on the two provisions
added fromthe district website rules, one of the
provisions 6.01 is fine; it has to do with personne
policies separated for classified and certified
staff. Section 5.01.4 only requires themto post
what ever sal ary schedul e you have on your website.
So | didn't hear a rationale for that waiver. Mybe
they would |ike to provide sone additional
i nformati on.

MR. WALTER: The thought behind requesting the
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wai ver of that provision is, again, the salary
schedul e as the school has a waiver is not going to

| ook the sane so-to-speak as a public -- as a school
district's would. So that's the only reason for
maki ng that request. |If it's felt that that type of
schedul e woul dn't require a waiver, then that's fine.

M5. HYATT: So you rescind the request for
5.01. 47

MR. WALTER:  Yes.

MS. HYATT: |Is that what | heard? Ckay.

Then we are all good with the waivers.

PANEL QUESTI ONS/ COMVENTS

CHAl RMAN COFFMAN:  Dr. Wl lianms, would you Iike
to start wth your questions?

DR WLLIAMS: Oh, yes. This is just, first of
all, a good application. |'ve been going through as
we' ve been discussing different things. Minly, what
is your thought process, why grades 6-8?

M. TIMMONS: Well, 6-8 -- we work with actually
K-8 with some of our programmng. But 6-8 is a nore
conpr ehensi ve age group that understands and can
conprehend the arts and | believe the arts
integration nodel better than an el enentary school
W at sone point -- we would |ike to advance to 6-12

at sone point, but 6-8 we want to be sure that we can
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start here and be strong and successful in these --
with this age groups.
DR WLLIAVS: Well, | was going to ask you why

not grow a grade per year, but | notice you all are
going to stick to 6-8 and just grow those grade
| evel s over the five years. So, okay.

M5. TIMVMONS: Right.

DR WLLIAVMS: Good answer. Thank you.

MS. TIMMONS: Thank you.

CHAl RVAN COFFMAN: M. Bal dwi n.

MR. BALDWN. Ckay, thank you

Two questions -- and, yes, good application,
good presentation.

M5. TIMMONS: Thank you.

MR BALDWN. It's very organi zed, very
t houghtful, very sequential. | like that.

The one question | did have though is when | was
| ooki ng back at your slide, that was the slide that
t al ked about student curriculum and you had
sonmething -- you had a section called Core Content.
Could you talk a little bit about what that core
content is? And | guess what |I'mlooking for is
reading, witing and arithmetic, the core foundations
that we have out there for kids. |Is that going to be

covered within your structure?
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MS5. CONNER:  Yes. So for our core curricul um
for that ELA, that reading, witing, the Wt and
Wsdomis a curriculumfor English that allows
students to practice all aspects of Science of
Readi ng, along with witing, throughout the creation
of a project. So we would just nodify the existing
projects so that it becomes arts-infused. W would
follow the sane wth Eureka math. The Wt and Wsdom
and Eureka math is fromthe sanme conpany, so they
follow very simlar outlines and pat hways. And then
for science we have Next Generation Storyline that is
also simlar; it's project-based. W would revise it
so that it's arts-based projects at the end. And
t hen social studies, again it's the Arkansas Soci al
Studies Toolkit; so it is |looking at and supporting
students with learning history through primry and
secondary docunments. And so that's how we woul d
insure that we were hitting all of the core content.

In addition to that, we'll be using somnething
call ed Pat hway Rubrics to help teachers nodify and
adjust their units to neet student needs. So if you
t hi nk about standards for Arkansas, any standards
anywhere, each standard has a nunber of skills
enbedded in that standard. So the pathway woul d pul

out those skills and they show, okay, what does that
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skill look Iike at a 6th grade, a 7th grade, an 8th
grade |l evel, so that the teacher noving through the
core content they can | ook at the work product, the
student work, and quickly assess whether or not that
student is denonstrating mastery. And all of those
are lined up to the state standards and they'l| be
lined up to the annual assessnent.

MR. BALDWN:. Ckay. Al right.

And then ny other question was a financi al
question. The budget that you have does show, |
guess, 148 students in year-one. |If you don't quite

hit that or if you ranp up to that over tine during
t hat year, how do you fund your shortfall, if you
have a shortfall because of that?

MR, ELLIOIT: |I'msorry; you said if we have a
short --

MR. BALDWN:. |If your expenses are nore than
your revenue because your nunber of students are not
at break-even?

MR BELL: Brent, | may be able to speak to
t hat .

This is Chris Bell, School Business [inaudi bl e]
Services, serving as -- on the front-end for
Westwi nd. So, yes, great question. W have been

able to denonstrate a viabl e budget for both the 148
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and the 108 level. And so as enrollnment -- if
enrollment -- initial enrollnment was not at that 148
mark, we coul d nake the appropriate adjustnents. W
wi || continuously nonitor those student |evels and
the fluctuations therein throughout the year and nmake
adj ustnents through our expenditures to insure that
they align with the projected revenues based on
actual student counts. And those adjustnments woul d
cone through historically what we've seen at tines;
if there's significant dips in enrollnment, as Brent
said before, we'll adjust our staff, staffing. But
oftentimes there are expenses related to each child
that we can adjust along the way.

MR. BALDWN:. Ckay. Thank you.

MR RICH Mdam Chair?

CHAI RVAN COFFMAN:  Yes.

MR RICH Ken Richwith APSRC. Can | be
recogni zed?

CHAI RVAN COFFMAN:  Yes, M. Rich.

MR RICH Ken R ch, APSRC

M. Baldw n, we've worked on several occasions
with Ms. Timmons, M. Elliott, and also with M.
Bell. And they do have a very aggressive budget with
regards to the nunmber of students. But | think M.

Timmons said it well, in that they already have a | ot
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of students involved wth the Arts Foundation that
want to attend this type of school, so they may have
maybe a little nore read on the nunber of students
that m ght want to attend. Also, the nunber of
students that are not able to attend the Academ cs
Plus Charter School in Maunelle that wll be possibly
interested in attending that school. And so | do

t hi nk based on what |'ve seen in working with them

t hat they can nake adjustnents to the budget
necessary to be viable.

CHAI RVAN COFFMAN:  Thank you.

Ms. Sonja, are you ready?

M5. WWRI GHT- MMJURRAY: | did have a question. |
just wanted sone nore clarification on your plans for
of fering CTE courses at the school and just wanted to
see if you had sonme information, just an idea of how
you chose the courses that you're planning to offer.
For exanple, the keyboardi ng course that you have
listed is a course that we would normal ly have
offered to our |ower grades, at the elenentary |evel.
And so why did you choose this course over the course
that would typically be offered at the m ddl e school
| evel ?

MS. CONNER: The courses that we outlined were

the courses that we believe to be required in certain
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grade | evels, according to Departnent of Educati on.
If we msread or msidentified those courses as we
were setting up the core catal og, we can go back and
adjust. But the CTE courses were picked because they
best aligned with our intent and opportunity to take
what the students are learning in their arts
el ectives, their core content, and to really nake
sure that we're saving space to fuse all of that for
students to devel op their student career pathway and
identifying -- connect with the work that they're
doi ng and potential careers.

M5. WRI GHT- MMMJURRAY: So | guess woul d you guys
be willing to | ook at other courses that could fil
t hat sanme need, | guess woul d be nmy question?

M5. CONNER: Ch, of course, definitely. It was
-- one of the things we want to nake sure that we're
al ways doing is that we're going back and maki ng sure
that we're fully in alignment with the state
requirenents. |If there's sonething we m ssed or
sonmeone has a better idea, |I'malways open to
integrate, make sonme changes, and then -- because we
want to also make sure that, in the unfortunate case
that the student ever does decide that our
integration is not for themand they | eave and go to

a different school, that everything we're doing
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within our alternative nodel is easy to translate and
under st andabl e for any school that they would
transition to, so it would be snmooth for the famly
and the student. And so that's part of the trying to
figure out the best possible path for those classes.

M5. VRI GHT- MMJURRAY: All right. Thank you.

CHAI RMAN COFFMAN:  One of the topics that we
have not tal ked very nuch about that | would [ove to
hear you tal k about was your plan for engagi ng
parents. And |'ve never seen it spelled out as well
in an application as it is in this one. So would you
take just a nmonent to highlight that? Because |I'm
really excited to hear your vision for that.

M5. TIMMONS: Ckay. Jenn, did you want to take
t hat one, or no?

M5. CONNER: Sure. Like |I said, 1've |ost power
today, so we're nmaking it all work.

So our famly engagenent, we intend to have and
offer a variety of opportunities for famlies to be
i nvol ved. So, as Theresa spoke, it is really neant
to be a true comunity-based arts-integrated
experience so that famlies would have the
opportunity to volunteer and participate in the
school day; they woul d have opportunities to

participate in [inaudible]; they would have the
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opportunity to engage in | eadership roles, helping
make sone decisions and really hel ping us set the
appropriate and best tone for making sure that
conmmuni cation that we're sending out at the schoo
and systens we're putting in place will make sense
for the famlies that we're serving. And we agree;
like we think this is a crucial part of any
successful school. So we want to nake sure that we
are listening fromthe get-go and integrating ideas,
opi ni ons, concerns, so that everyone feels like it's
a place that they can cone and have a conversation in
our bistro.

M5. TIMMONS: And as you've seen through our
Foundati on now we inplenent and we encourage and we
enpower parents and famlies to be involved, not just
with students. So we do that in our progranmm ng now
and we will continue to do that through the proposed
charter.

CHAl RMAN COFFMAN:  Ms. Tinmmons, | believe you
had one other guest that's online now that may want
to speak briefly?

M5. TIMMONS: Korto Mol u, she was on Proj ect
Runway -- and, yes, she was -- she's able to join us.
So, thank you.

M5. MOMOLU- BRI GGS: [i naudi bl €]
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M5. TIMMONS: You're on mute, Korto.

M5. MOMOLU-BRI GGS: Thank you for having ne.
Thank you so rmuch for having ne and giving ne the
time to speak on this.

The arts is the love of ny life. 1t's probably
ny very first love. |It's sonething that as a child
grow ng up in West Africa, | couldn't think of
anything but this growng up. And as a child who was
gifted -- and | say "gifted" because it's not
something I went to school to learn, it's sonething
that truly was given to me by the powers that be. |
remenber being in pre-K and just being outside
finger-painting and just |oving every single nonment
of it. M parents didn't know what to do with me
though. | grew up with African parents that believed
in math and science and pretty much everything that
[inaudible]. But although | got through those
classes, that's not where | excelled. So grow ng up
in Africa, obviously we didn't have the resources to
even explore who | was as a child, nor was it even
recogni zed. So once we did nove to the U S. and get
exposure to that, there was some parts of ny life
where | was able to do nusic | essons because ny
parents were financially able to take ne to those

cl asses. But once our financial situation changed
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all of that changed. The only place |I could get art
was at school and it was just one art class -- and
obviously | never wanted to | eave that class, but |
had to. But outside of that, there was nothing in ny
comunity that | could go to and be exposed to it. |
just found it any way | could. |In the Sunday paper,
if you' re old enough, that little cartoon that always
cane and said Draw Me, | was always there draw ng
that little birdie because that was the only way |
could, like, find it and | just wanted to |i ke soak
it up every day |ike a sponge.

So to have sonething like thisinny life as a
child would've excited ne. | probably wouldn't even
have had tine to be on the Zoomcall today because
|'d probably be sonewhere just jet-setting. Because
| feel like the arts -- when you have artistic
children it's like anything el se, you have to nurture
it; you have to sit there and literally guide it and
be into it and find ways for it to be expressed,
because it's |like sonmething -- like it's a pressure-
cooker, it's just boiling inside of you and you j ust
want to get it out.

Wien we do these canps at the Timons Arts
Foundation | amprivileged not just to be on the

board but to be a part of all of the creativity that
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cones with the canp. | think it's Iike nmy favorite
neetings when we're sitting inside, going "what are
we going to do this year." And like | just -- the
ideas, like | just throw themout there and just make
everybody el se |ike scranble, "Ckay, well, how can we
make this happen.” So it's exciting for me because |
becone that little kid again and | see what their
faces are going to | ook |ike.

Like this sumer we did it virtually, which I'm
so glad we did because everything el se was cancel ed
-- school was cancel ed, Promwas canceled, like it
was just a canceled era. And | was |like, "W can't
do this to these children, they look forward to
this." And although we couldn't take all the
children we usually can take, the few that we did
take -- | mean delivering those bags to their hones
and just for themto see -- lay eyes on us, you know,
six feet apart and saying, "Hey, we mss you, we
can't wait to see you next week" was huge for them
Li ke they need to see nentors in their community, and
that's what | |ove about the Timons Art Foundati on.
It'"s not like we start this day, we end this day; you
know, after that we're still nentors. They see --

i ke Adora said, they see us in Wal-Mart, they see us

when they cone to nmy shows -- "I know Ms. Korto."
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And it's inportant for me as an African Anerican
woman to show that |'man artist; this is what | do
fulltime. It's not a hobby; this is what ny life
career is. And it has taken ne across this entire
planet, and |I'mgrateful for that, and they need to
see that; they need to see that they can touch ne.
You know, |ike people say "celebrity;" I'mvery
grounded to this earth, but I need themto know that,
"Hey, | do know a celebrity; I know Ms. Korto and she
gives me hugs and she's there to support me if | want
to be a designer or a scientist.”

And the Arts Foundation has allowed us to reach
t hese children where they are, especially this year
virtually. Those kids were on the Zoom before we got
on every norning and they enjoyed it. And when we
left, they were like, "Can we just stay on and do an
after-party?" Like that speaks volumes. Wen you go
to school -- usually when the kids run out and are
ready to go hone, they're not engaged. |If they're
ready to go, you never captivated them \Wen you can
grab them and they don't even want to | eave you,
that's something. And as a child that grew up with
the village that really hel ped ne be who | was -- |
had strangers who saw nmy famly when we | ost

everything in Liberia. One wonman in particular
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| ooked in nmy sketchbook at church, and based on what
she saw she paid for me to go to design school. That
was huge for me. So that act in itself has always
allowed ne to give back. |'malways paying it
forward as a gift | can never repay. But being a
part of the Tinmmons Art Foundation, being on the
board, being a teacher, and hopefully in the future
being on anything that's involved with this schoo
and giving it back is ny life's mssion.

| live right here in Maunelle, Arkansas. |It's
going to be right down the street fromne. They're
going to have to kick nme out to, |ike, not have ne
there every day. But we need this. W need this in
Arkansas. W need this for this time for our
children. W need to enbrace nore arts and say that
art is a valid foundation to nmake noney and to live a
life -- and |'mproof of that. And | want there to
be a bigger, broader spectrumfor children, for
adults. You know, we have parents who cone in and
like, "I wish | could do this.” WlIl, why not? You
know, so I think we need to look at it differently
and know t hat when you're learning in school but
you're not being pulled in, creating a program where
you can put arts in there and nake it fun and make it

interesting, they're not going to want to | eave
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again; they're going to get captivated all over again
and you're going to reach them you're going to be
able to teach themdifferently. | was one of those
kids and | always felt Iike I wasn't smart enough,
but | just felt Iike I wasn't taught the right way.
So this approach is going to take it to anot her

| evel , period, because we just -- we need it. It's
needed. W needed it yesterday, the year before, and
I'mfully onboard with this. I'min full support of
it. 1 have leant ny name to it and |I'mlending ny
time because this foundation that has been sent is
not just about Theresa Ti mons- Shanburger. It's not
just about this school and the foundation. It's
about ne as an artist standing up for the arts and
saying Art Matters. And we're going to make sure

t hat when we are teaching these children we're not
just there for the 8 am to 4 p.m; w're there
outside of that. W're there when they don't even
have the art supplies they need. W're there when
they want to sing but they can't nmake it in the
choir. W're there for themand their parents. And
when you see these people come on here and give their
statenments and get tearful it's because we are a
famly; we are that village, and we have to go back

to that. W cannot abandon that thought. | grew up
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with that village in Africa, and then cane here to
America. And nowthat I'"'mhere in the US., in
Arkansas, | have never abandoned that village. |
have a village that surrounds ne. She has produced
ny shows at Fashion Wek and the arts is inportant to
her because she's an artist deep inside as well. Qur
first love is dance. And although we've gone beyond
that in our lives, we know what it's like to want to
do sonet hing and want to be sonething and you don't
know how you're going to do it. So nowto be able to
see physically people who are doing it -- Tijuana
Campbel | Berry, who sings vocals and you see her on
commercials -- you know, Korto Monmolu who they can
see in New York Fashion Wek and go on TV and watch
on AETN, a docunentary -- like, "Oh, ny god, that's
Ms. Korto." And there in ny docunentary, that was
inmportant to me for themto be there to show that
"you're not just the thing that | wite on ny resung;
| love you and you matter to ne. And | want you to
know t hat you can be bigger than ne, you can be
better than nme, and you will." So |I'm going to make
sure that happens.

Thank you so nmuch for allowing ne to speak this
nor ni ng.

CHAI RVAN COFFMAN:  Thank you.
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M5. MOMOLU- BRI GGS: Thank you

CHAI RMAN COFFMAN:  Panel , any ot her questions or
are we ready for a notion?

M5. WRI GHT- MMURRAY: | just want to nake a
qui ck comment, that | appreciate all the hard work
you guys have put into this. And | so appreciate
when we have nore opportunities for our students to
be able to | earn about their passion and their
m ssion and their -- and get their voice. And so |
t hi nk by doing so sonme of the challenges and issues
that we currently see in sone of our schools and for
students beyond can be addressed if they have that
voi ce and mi ssion and passion established and know
what needs to happen for them So | would just
commend you for your work and for your passion, for
taking on this opportunity.

MS. TIMMONS: Thank you.

M5. VI GHT- MMJURRAY: So | nove approval.

MR, BALDWN:. | second.

CHAl RMAN COFFMAN: So we have a notion by Ms.
Wight-MMirray and a second by M. Baldwin to
approve this application.

Any di scussi on?

Al those in favor?

( UNANI MOUS CHORUS OF AYES)
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CHAI RMAN COFFMAN: Mot i on passes.

If you'll give us just a nonent, there will be a
voting sheet.

[ A FEW MOMENTS OF SI LENCE]

CHAl RVAN COFFMAN: M. Baldwin, would you Iike
to go first?

MR. BALDWN. Yes, thank you. | voted for the
reconmendati on to approve the program vyour charter
school. | thought the -- | thought your design of
this is very creative and very thoughtful, and |
think it's a good option for educating children.

CHAl RMAN COFFMAN:  Ms. Wi ght-MMirray.

MS. WRI GHT- MMURRAY: | voted for, for all the
reasons that |'ve already stated. | think this wll
be a great opportunity for students in Little Rock,
and then definitely for some of the other conments
t hat were made about supporting our students of color
that sonetimes struggle with those good opportunities
to grow and be challenged in an enriched and
supported environnent.

CHAl RVAN COFFMAN:  Dr. WI i ans.

DR WLLIAMS: | voted for the notion. This
brings another opportunity -- an arts-based
opportunity for learning for both the students and

their parents.
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CHAI RMAN COFFMAN: (i naudi ble, m c not on)

M5. TIMMONS: M. Coffman, we can't hear you.

CHAI RVAN COFFMAN:  That's because ny nmute button
was on. Wat a great speech you m ssed.

| said that | voted for the charter. The
application was conplete. The passion for the
students is evident. The curriculumis a true arts-
infused curriculum And | |look forward to | earning
al ongsi de you with your parent engagerment plan. So
' m hoping that that beconmes a nodel for others to
| ook toward.

So congratul ations. Your next step is to appear
at the State Board neeting in Septenber.

ADJ OQURNIVENT

CHAI RVAN COFFMAN:  Any ot her comments or
questions fromour panel nenbers?

|'I'l accept a notion to adjourn.

M5. VRI GHT- MMMURRAY: | nove we adj ourn.

MR BALDWN. And I'll second.

CHAI RMAN COFFMAN:  All right. This neeting is

adj ourned. Thank you, everyone.

(The meeting was concluded at 12: 07 p.m)
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