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PROCEEDI NGS

CHAIl RMAN PFEFFER. Al right. So we will go
ahead and call the neeting of the July 14th Charter
Aut hori zing Panel to order. 1'd like to welcone all
of you. Thank you for being with us today. We wll
have --

Oh, | think Ms. -- it looks |ike we're having
Ms. Newton joins us, so I'mgoing to pause for just a
second.

Ms. Newton, let us know if you can hear us.

Good norning, Ms. Newton. Can you hear us?

( MOMENT OF SI LENCE)
CHAI RMAN PFEFFER: If you can un-nmute and we'l|l
do a sound-check that woul d be great.
( MOVENT OF S| LENCE)
CHAI RVAN PFEFFER:  Ms. Newt on?
( MOVENT OF S| LENCE)
CHAl RVAN PFEFFER: Ms. Webb, can --
Toyce, can you hear us?
( MOMENT OF SI LENCE)

CHAl RVAN PFEFFER: Ms. Webb, do you have soneone
who can try to do a sound-check with Ms. Newton and
get in touch with her?

Ms. Webb, you're nuted.

M5. WEBB: |'msorry. | un-nuted her, so she
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shoul d be able to hear you.
CHAI RMAN PFEFFER: Ms. Newton, can you hear ne?
( MOVENT OF S| LENCE)

M5. WEBB: She's un-nuted, so it nay be an issue
with her conputer. [I'Il give her a call on the
phone.

CHAI RMAN PFEFFER: Ckay. Well, we'll go ahead
and get started with the neeting this norning. Just
-- Panel Menbers, we appreciate you being here with
us. Cuests, we appreciate you as well. Just check
your m crophones and let's stay muted until tine to
talk, and we'll just all be patient with each other
as we try to go through. And we have three of us
here in the board room so we're going to try to be
able to respond to questions as well and hopefully we
wi || have a productive neeting.

So we'll see if we can get Ms. Newton with us

here in just a second.

CONSENT AGENDA

CHAl RMAN PFEFFER: Okay. So let's go ahead and
get started with the Consent Agenda. And on the
Consent Agenda we had m nutes fromthe May Charter
Aut hori zi ng Panel neeting. |If you' ve had a chance to
review those, we will entertain a notion to accept

the m nutes or make revisions.
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DR. KREMERS: | nove to approve.

MR BALDWN. So noved. This is Phil.

CHAI RVAN PFEFFER  Ckay. | have a nove to
approve the mnutes from M. Bal dw n.

DR. KREMERS: Second.

CHAI RVMAN PFEFFER:  And a second from Dr.

Kr emers.
Al'l those in favor please say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RMAN PFEFFER  Ckay. The notion is
approved.

A-1: CONSI DERATI ON OF DI STRI CT CONVERSI ON CHARTER SCHOOL
AVENDMVENT REQUEST - FAYETTEVI LLE VI RTUAL ACADEMY

CHAI RVMAN PFEFFER:  And we will nove on to the
action agenda, and our first action agenda itemis a
request fromthe Fayetteville Virtual Acadeny. M.
Webb, can you present this itemto us, please?

MS. WEBB: Yes, ma'am And Ms. Newton, | think,
is getting tech support so that she -- so that we can
hear her; so they're working on that.

CHAl RVAN PFEFFER:  Ckay.

MS. WEBB: The charter for Fayetteville Virtual
Acadeny was aut horized in Novenber of 2015. The
school serves students in grades 4-12 with a maxi num

enrol I mnent of 500 students. Assistant Superintendent
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Dr. Megan Slocumis here today requesting an
amendnent to add grades K-3 and to increase the
enrol | ment cap.

CHAI RMAN PFEFFER  Ckay. And who do we have
here speaki ng on behal f of Fayetteville? | have Dr.
Megan Sl ocum is that correct?

MS. WEBB: That is correct.

CHAI RMAN PFEFFER: |s there anyone in addition
to Dr. Slocum who woul d be speaki ng?

MS. WEBB: | don't think so.

CHAI RMAN PFEFFER: Ckay. Dr. Slocum | need to
swear you in. Are you ready?

DR SLOCUM  Yes, mm'am

CHAI RMAN PFEFFER: kay. Do you swear or affirm
that the testinony you' re about to give shall be the
truth, the whole truth and nothing but the truth?

DR. SLOCUM  Yes, nm'am

CHAl RMAN PFEFFER: kay. Thank you. And you
will have 20 mnutes, if you need that, in order to
make your presentation.

DR SLOCUM  Thank you, Madam Chair. And thank
you, Board Menbers, for joining us and being here and
allowing us to join via Zoom This for us in
nort hwest Arkansas is an amazing tine-saver, So we

really appreciate that.
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| am sure that you have heard and will continue
to hear that there are new and changi ng approaches
happening with Covid-19, and we are trying to neet
t hat change, be ready for that change, and accept
what ever education is going to look like. W're
ready for the chall enge.

And so one of those deficiencies that we quickly
saw was from surveying parents, talking wth parents,
meeting with groups -- and as you know, for Ready to
Learn they've required that we have a conmttee in
pl ace, and we had put that conmttee in place prior
to Ready for Learning requiring that. And in that
conmttee, the outcones that we heard consistently
was we need sone nore options; we need sonme ot her
things for our children to be able to access
educati on.

And so in this effort to try to truly provide a
personal i zed experience we qui ckly saw, when we were
| ooking at the survey data and then we were conparing
that survey data with what was there, that the
nunbers that we had were sinply not enough. Qur
enroll ment is roughly 10,500 and the enroll nent cap
that we have in place is not enough. W also see
that we need to serve students |arger than grades 4-

12.
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So as the tinmes have changed, as the pandem c
has hel ped to refine what our understanding is, our
request to the Panel is to allow us to increase that
cap to 5,000, which is roughly half of our
popul ation, and in addition allowi ng us to serve
grades K-12.

CHAl RMAN PFEFFER: (Ckay. Are you ready for
guestions, Dr. Slocunf

DR SLOCUM  Yes, nmm'am

CHAI RMAN PFEFFER:  Al'l right. 1'll go ahead and
start with panel nmenbers who are here in the
audi tori um

Dr. Kreners, do you have questions?

DR KREMERS: | do.

| would like to know a little bit nore about
your survey data and the responses you received back
fromthe survey.

DR SLOCUM Yes. So at this point we've only
had about 44%to respond. And in that percentage we
are anticipating a potential virtual inpact of about
25% of our students, of those that have responded.
And our concern is -- and as you know, any time you
do a survey 100% woul d be amazing. W are trying to
get this survey information out in nmultiple fornms, in

multiple ways to make sure we reach all parents. The
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difficulty is sone parents are not checking their
emai |, some parents are not engaged in school at this
time. It's that kind of understanding of sunmer, and
so | think that's been one limtation to the survey.
So our next step is to make honme calls and to try to
reach students directly. The difficulty with that is
some of our student popul ation their nunbers change
frequently. And so the nunber we may have had on
file, which may have been correct in May, in July is
no |l onger correct; and the sanme thing with addresses.
So we're trying to work through on a case-by-case
basis to nmake sure we reach our students.

We are providing devices to students and we've
all owed themto keep those through the sumer so that
t hey have enrichnment opportunities. W're trying to
provi de sone other options for them based on our AM
process that we ended the year wth.

And so our next step is trying to reach all of
t hose parents. But our primary data tells us that we
need sone additional solutions in place.

DR KREMERS. And as you nmet with your parent
groups or your Ready for Learning comunity group,
what was the main rationale for wanting to do this as
a charter versus just offering this as bl ended

| earning, as a part of what, you know, all districts
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are going to do within their own regul ar LEA versus
doing it as a district conversion?

DR SLOCUM That's a great question.

| think one of the things that sets Fayetteville
Virtual Acadeny apart -- M. Lieber [ps] started the
process for Fayetteville Virtual Acadeny and she kind
of passed the baton over to Ms. Kim Cook. And in
that process what | think you'll see, if you | ook at
the data that's there, is this excellence in
education. | think that it has -- since its
i nception has done incredibly well academcally. So
parents who desire soneone who has experience wth
virtual teaching, soneone who has experience with
virtual learning may prefer that option. W are
going to provide as many options as we can to parents
and we feel like this one needs at least the ability
to serve all students K-12.

DR. KREMERS:. Thank you. And |I'Ill just share
right off the bat I'mvery concerned about the cap,
with such a significant increase to 20,000 from
5,000. So | think your survey results -- you know,
if you |l ook at 44%responding, still that's 25% you
know, that's an increase of, if | calcul ated that
right, about 125 new students possible. And, again,

that's taking the bl ended | earning and assum ng that
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needs to be a part of district conversion charters.

So | do have nmultiple concerns on this one, both
that, you know, the strategy is to put this within
the charter for blended | earning and then al so the
cap nunber. So | just would like to share that with
t he Panel .

DR SLOCUM Yes, ma'am And just to nake sure
-- | think I may have been unclear. Qur current cap
is 500 and we're asking to increase that to 5, 000.

DR KREMERS:. ©Ch, excuse ne. | apologize. 500
to 5,000, yes, and that nunmber is a significant
i ncrease --

DR SLOCUM  Yes.

DR. KREMERS. -- fromwhere it is existing.

DR SLOCUM  Yes, nm'am

CHAI RMAN PFEFFER M. Rogers, no questions?

MR. ROGERS: (Shaking head fromside to side.)

CHAl RVAN PFEFFER: Ckay. M. Baldw n, do you
have questions?

MR. BALDWN:. Yes. Thank you.

So the -- really, two questions.

The proposed cap of 5,000, that's a large
increase from500. Is that a -- just a big nunber
t hat woul d cover any potential increase in students?

And | guess the question is how did you arrive at

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 14, 2020

12

t hat nunber? And then on the change in grade |evels
descri be your thoughts on the new grades that you'll
have, which | guess would be K-3, as far as
attendance and curricul un?

DR SLOCUM Yes, sir. So the first question of
the enroll ment increase, the nunber at that 50%is if
we have about half of our surveys in and about half
of that nunber is interested in virtual |earning.
We're just trying to prepare ourselves, particularly
for the people we have not heard fromyet for
what ever reason. And we're going to allow parents to
make that choice all the way up until school starts;
so at that point we want to make sure that we have an
avail able seat. |If there isn't an avail able seat
that's needed, obviously we may have the cap and we
may not use all of the cap that's there. But we
would like the flexibility to be able to have that at
about -- it's alittle less than half of our total
percent age of student population. So if parents want
to choose it, we'd like to offer it.

The second prong for K-3 is we feel |ike we have
some good data on our side fromour elenentary
school s that exist right now And so noving those
into a virtual environnent wth virtual teachers --

we' ve heard from many teachers who may have sone
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precluding health inpairments that will not allow
themto return to canpus for whatever reason. And so
our plan was to hopefully transition theminto sone
of those potential teaching spots as we actually
determ ne the particular nunbers that we have at each
grade | evel K-12.

MR. BALDWN:. Thank you.

DR SLOCUM  Yes, sir

CHAl RMAN PFEFFER: Dr. WIIlianms, do you have
questi ons?

DR WLLIAMS:  Yes.

|"'mtracking along with the others here. The
current enrollnment that | see listed here in the
support docunents is 221. Wat is the current
enrol | ment at Fayetteville School District?

DR SLOCUM  Roughly, 10, 500.

DR WLLIAMS: Okay. So you all are requesting
an increase to 5,000. And do you all really expect
that or are you just -- | guess what are you basing
this off of?

DR SLOCUM Well, we're basing it off of our
total population, but we're also basing this off of
-- we have not had great response from parents yet.

DR WLLIAVS, Okay.

DR SLOCUM And | think that it may be the fact

Sharon K. Hill, CCR
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that we're sitting in July and parents just aren't in
that mnd-franme yet. And so in ternms of by the tine
we get to, now, August 24th we just want to nmake sure
that if a parent is requesting it that we can
actually enroll and place a child in the program W
also don't know the level of interest that wll cone
across for K-12, but we're seeing that parents have
that level of interest. And as we continue to
transition the traditional, we anticipate that our
traditional is not going to | ook Iike our nornma
traditional; our traditional is going to ook like a
varied approach where we're going to have sone days
where students attend and sone days where students
attend virtually -- and that may not be a good option
for all parents. So what we anticipate happening is
even the respondents of the initial survey may come
back and say, "Well, if thisis howit's going to

| ook, then | would prefer to be virtual.” But we're
trying to adhere to what the CDC and what ADH is
recomrending in terns of social distancing. W are
not going to be able to build a building in the next
six weeks, and so we're trying to navigate these new
waters and just be as prepared as possible in the

m dst of this pandem c to serve kids and famlies in

t he best way possible.
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So this request is truly about just flexibility
intrying to answer requests that we've had from
parents. And, thankfully, we have had FVA. It does
have a great track record. |t had great |eadership
in the beginning, and it continues to have great
| eadership; so that definitely is on our side. And
because of that it has had a |ot of interest and we
want to be able to say "yes, we will educate you."
W do know that there are al so students who may be
interested that aren't served currently by
Fayetteville that m ght choose Fayetteville, and we
want to be able to do that as well.

So ultimately those are our reasonings. W are
kind of in uncharted waters in terns of school, but
we've referred to it as this is all going to be our
first year of teaching. |If you go back to the first
year of teaching, that's exactly what this year is
going to be like for everybody. W just don't know
what those things are around the corner, and it's
very difficult or has been very difficult for us
since March and | would say for nost districts to
plan for something. And this is actually one thing
that we could plan for, based on feedback, to go,
"Ckay, at least the Charter Authorizing Panel woul d

support this; the State Board woul d support this.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 14, 2020

16

And if you would |ike a seat in this placenent, if
this fits your famly best, then we're able to do it.

DR WLLIAMS: Okay. Geat answers.

You al so answered ny other question | had and
that's just whether if you all expect all the seats
to be taken up by Fayetteville students or are you
going to open it up to other students. And | think
heard you say that there may be ot her students who
are not part of the Fayetteville district that may
want to take advantage of this, which | think is a
great thing, if that's the case.

DR SLOCUM Yes, sir. Yes, sir

DR. WLLIAVS: Thank you.

DR SLOCUM  Thank you

CHAl RMAN PFEFFER: Ms. Newton, | know you're --
you were struggling with sone of your tech issues.
Are you able to comunicate with us yet?

( MOMENT OF SI LENCE)

CHAl RMAN PFEFFER. Okay. She nay - -

Ms. Webb, is she still having some issues?

MS. WEBB: She is. She's trying to call in, so
|'ve given her the neeting ID and the call-in nunber.

CHAI RMAN PFEFFER:  Ckay. Al right.

M5. WEBB: But | don't hear her yet.

CHAI RMAN PFEFFER: It may be a few nore m nutes

Sharon K. Hill, CCR
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bef ore she can ask questions. Could she type her
guestions into the chat box?

MS. WEBB: Yes. | think she's been putting
stuff in chat, but she should be able to do that.

CHAl RMAN PFEFFER: Ckay. So, Ms. Newton, if
you're struggling with your sound, if you want to
type in a question in the chat box then | can read
that for everybody, if that would be okay.

Ms. Hyatt, is that an acceptabl e solution?

MS. HYATT: I'msorry; | was having trouble
hearing you. Did you say for her to put her
guestions on -- in the chat box, is that an okay
sol ution?

CHAl RMAN PFEFFER:  Yes.

MS. HYATT: Yes, that's fine.

CHAI RMAN PFEFFER:  Ckay. Al right. So we'll
work with her to do that.

Dr. Slocum --

DR SLOCUM  Yes, mm'am

CHAl RVAN PFEFFER: -- could you --

DR SLOCUM 1'Ill hang tight until you're ready
for me.

CHAI RMAN PFEFFER:  Ckay. Could you -- one of ny
questions -- I'mthinking back to when this charter

was approved, and one of the things that | renmenber
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it being was flexible options for parents, even
within the charter. So sone students would be al
virtual all the time, sone students m ght be virtua
part of the tine but comng onsite part of the tineg,
and then there m ght be cases --

DR SLOCUM Ri ght.

CHAI RMAN PFEFFER  -- where there are students
who m ght cone to the Fayetteville Virtual Acadeny
every day.

DR, SLOCUM  Yes.

CHAl RMAN PFEFFER: So describe for us please,
now i n thinking about the Ready for Learning nodel
t hat Fayetteville will enploy, what's going to be
di fferent about your Fayetteville Virtual Acadeny and
what you're doing for all students? And is it
necessary for students to actually nove into an
entirely different LEA or will they have that option
al ready available to thenf

DR SLOCUM Absolutely. That is [inaudible,
sound becones junbl ed]

M5. NEWION: Can you hear ne now?

M5. WEBB: Ms. Newton, we can hear you.

MS. NEWON: Ckay.

CHAl RMAN PFEFFER: (Okay. We're getting sone

f eedback though, so I think that line is going to
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need to be nuted.

DR SLOCUM Dr. Pfeffer [inaudible, sound is
j unbl ed]

CHAl RMAN PFEFFER: 1'msorry, Dr. Slocum

DR SLOCUM Yes, ma'am |I'masking if | m ght
need to wait or proceed?

CHAI RMAN PFEFFER: Hang on just a noment.

DR SLOCUM  Yes, mm'am

MR DAN DAVIS: (i naudi bl e, speaking from sound
boot h)

CHAl RMAN PFEFFER: Ckay. Ms. Newton, we're
getting such bad feedback -- that may be better now.
kay. Dr. Slocum see if you can go ahead,

pl ease.

DR SLOCUM Yes, ma'am So | think your -- to
your point is one of the beginning tenants of
Fayetteville Virtual Acadeny was this idea of
flexibility. And so, one of our concerns is we nay
be of fering sone AP courses or sone specialized
courses online only. And because of this new
fl exi ble schedul e that we've not done before, we've
not had it in place before, we are anticipating that,
as usual, we'll have several FHS students who enrol
in FVA cl asses, and so we want to make sure that

t hose options are still on the table; however, when a
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student does that that is counted as a seat, if you
will -- a virtual seat on the Fayetteville Virtua
side if a student wants to access that. So we need
to make sure that we, you know, bal ance that
enrollment. So in -- one of the outcones of our
Ready for Learning process was parents still want
options. Although we're going through a pandem c,
they still want as many offerings as possible, and
Fayetteville Virtual Acadeny does that in an
extraordinary way to provide as many options as
possi ble for kids. And so this request again goes
back to the case of us not actually knowi ng what is
comng toward us and trying to poise our-self to be
in the best position possible once we actually do
hear from parents and we have the requests, so that
if they nmake that request we can say, "Absolutely,
here's your choices; you can do this, you can do
this, you can do this.” And we anticipate a |ot of
neetings and we think that those are probably going
to happen probably right before August 24th for
parents that conme to us finally. Maybe we've tried
to reach themin multiple ways and we can't get them
by email or a phone call or mailed letter or hone
visit. It wll allowus to contact -- get in touch

with themso that they can tell us what their

20
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preference is and we can get their child enrolled in
the best fit for them

CHAI RMAN PFEFFER:  Ckay. Thank you.

DR SLOCUM  Thank you

CHAl RMAN PFEFFER: Ckay. Panel Menbers, do you
have any additional questions?

M5. HYATT: Dr. Pfeffer, this is Mary Caire. |
wanted to clarify something. | apologize; | was
havi ng sone trouble hearing the Zoom But district
conversion charters are limted to enrolling students
that are within their school district. They're not
open-enrol Il nent charters, so they're not permtted to
enrol |l students that are not residents of their
school district. And | just wanted to nake sure that
that was clear.

DR. SLOCUM Sorry. Correct. Yes.

CHAI RMAN PFEFFER:  Ckay. Any additi onal
guesti ons?

DR. KREMERS:. | have a question.

CHAl RMAN PFEFFER: Dr. Kreners.

DR KREMERS:. When is the district conversion up
for renewal ?

DR SLOCUM We will be com ng back to you this
year for our five-year renewal

DR KREMERS:. So just kind of what |'mthinking
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is, you know, the nunbers are still not fully known.
And it's such a large increase it al nost seens |ike
it mght be a better approach to do a reasonabl e
i ncrease and then, you know, if the nunbers are
showi ng greater need then that can be brought back
forward as a request with the renewal, when there's a
better idea of nunbers.

DR SLOCUM And one of the things that we
di scussed on our end is the question of that waiting,
but the pandem c kind of changed us in a different
direction. W are just making sure that we are as
prepared as possible. Qur goal is not to have 100%
in FVA, however, if parents have that desire, we just
want to be able to say yes if that's the best option
for their famly. So we're, again, trying to brace
oursel ves for whatever is comng toward us and maki ng
sure that we are as prepared as possible. And so
that is again the reason for, one, the grade
configuration change, and al so the enroll nment
I ncrease request.

CHAI RVAN PFEFFER  Ckay. Are there any ot her
questions from panel nenbers?

MS. NEWION:  Good norning. Can you hear ne now?

CHAl RMAN PFEFFER: W can. How are you this

nor ni ng?
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MS. NEWION:  Hel | 0?

CHAI RMAN PFEFFER: Good norning, M. New on.

MS5. NEWION: Good norning. |'msorry for the
probl em and the reverberation causing you guys not to
be able to comunicate while I'mon the phone.

CHAI RMAN PFEFFER: Ms. Newton, do you have any
guesti ons?

MS. NEWION:  No, | don't.

CHAl RMAN PFEFFER: Ckay. Panel, is there --
does anybody want to make a notion regarding the
request ?

DR. WLLIAVS: | nove to approve the anendnent
request.

MR, ROGERS: Second.

CHAI RMAN PFEFFER Ckay. | have a notion to
approve the amendnent request and a second.

| s there any discussion?

DR KREMERS: |1'd like to see us consider a
decreased enrol | nent nunber for approval -- decrease
the cap for consideration.

CHAl RVAN PFEFFER: Ckay. So Dr. Kremers has
asked the Panel -- she would Iike to see a decreased
enroll ment cap. |s there -- do you have a nunber in
mnd as far as the decrease request?

DR. KREMERS:. | nean their survey results so far
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woul d add another 125. And of course, to their
point, they don't know. But then even if you double
it you're at 1,000 versus 5,000. So | just -- |
think the 5,000 cap is really too much. Half of the
popul ati on of the school district | think is

excessi ve.

DR. WLLIAVS: And just a comment on that, ny
understanding -- and correct ne if |I'moff-base --
when y'all are talking there in the auditoriumthere
there's a huge echo around it, so |I'mm ssing sone
things here and there. But ny understanding is the
reason for the 5,000 is to allow the district the
flexibility to be able to offer basically up to half
their students by virtual in order to neet the -- |I'm
just going to call it the Covid guidelines. So |
don't know whet her we shoul d take away t hat

flexibility during these tines. So that's just ny

t hought s.
MR. ROCGERS:. | agree. Under nornal
circunstances, Dr. Kreners, | would agree with you

But right now with Fayetteville not knowi ng how many
students may under these tinmes want to | ook at
different options, and since they did -- and that was
a good question about when they cone up for renewal.

| think since they cone up for renewal very soon
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once we allow school to start and we see how many
students have elected to go to that would give the
Charter Panel an opportunity to review and see if
that cap is maybe a little too high. But right now
with the situation that we have everything in, |
think if they're asking for flexibility to make sure
that they're providing everything they can for their
students and the parents of their students, then |I'm
hesitant to say that we need to change that cap right
now.

MR. BALDWN. Let me ask a question. | think
woul d support the flexibility too, given the
extenuating circunstances we're all dealing with. If
we approve the 5,000, does that approval -- is that a
per manent approval or is that a tenporary approval
during Covid, that we woul d reconsider at the point
in tinme things get back to a nore normal position?

M5. HYATT: This is Mary Claire. | think | can
answer that for you. |If you approve it, | believe
that you wouldn't review it until their renewal
hearing. But they are up for renewal this year, so |
think that's Decenber.

|s that correct, Tracy?

MS. WEBB: That is correct.

M5. HYATT: So you will have an opportunity to
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review the enrollment cap at their renewal hearing in
Decenber .

DR WLLIAMS: That's good to know. | think
that's a good option there to reviewit in Decenber
to see exactly what their enrollment |ooks |ike.

CHAl RMAN PFEFFER: (kay. So we have a notion to
approve the anendnent request, and a second.

Al'l of those in favor say "aye."

(MAJORI TY CHORUS OF AYES)

CHAI RMAN PFEFFER: COkay. Let's do a roll-call
vote because |'mnot sure that I'm hearing everybody.
So I'mgoing to go --

So, M. Rogers.

MR. ROGERS:. Aye.

CHAl RMAN PFEFFER:  Dr. Kreners.

DR, KREMERS: Nay.

CHAl RMAN PFEFFER: Dr. WI i ans.

DR WLLIAMS: Aye.

CHAl RVAN PFEFFER: M. Bal dw n.

MR BALDW N Aye.

CHAI RVAN PFEFFER:  Ms. Newt on.

M5. NEWION: Aye.

CHAI RMAN PFEFFER:  Ckay. The notion has been
approved. Congratulations. And we wll, | guess,

see you all in Decenber then. |Is that correct?
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DR SLOCUM  Thank you, Dr. Pfeffer. And thank
you, Panel Menmbers. W appreciate your support as we
enter this newterritory. And thanks for your tine.

CHAI RMAN PFEFFER:  Thank you for being here.

A-2: CONSI DERATI ON OF OPEN- ENROLLMENT CHARTER SCHOOL AMENDMENT
REQUEST - ARKANSAS VI RTUAL ACADEMY

CHAI RMAN PFEFFER: Okay. So we're going to go
ahead and nove on to item nunber 2, which is for the
-- an anmendnment request for Arkansas Virtual Acadeny.
And, Ms. Webb, can you present that for us?

MS. WEBB: The Arkansas Virtual Academny charter
was aut horized in Cctober of 2003. The charter
expires in 2025. The school serves students in
grades K-12 wth a maxi num enrol | ment of 3,000
students. Superintendent Amy Johnson is here today
requesting an amendnent to increase the enroll nment
cap.

CHAl RMAN PFEFFER: kay. W have Any Johnson.
And is there anyone else that will al so be speaking?

M5. WEBB: Any, is Kristin Allen also present,
your assistant superintendent?

SUPT. JOHNSON:  Yes, she is.

CHAI RMAN PFEFFER: Ckay. |I'mtrying to find
both of you just because I'mgoing to need to swear

you in and I'mgoing to need to make sure that |'m
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talking to the right people. ay. There we are,
Any and Kristin,

Al right. If you'll raise your right hand --
do you swear or affirmthat the testinony you're
about to give shall be the truth, the whole truth and
not hing but the truth?

SUPT. JOHNSON:. | do.

CHAl RVAN PFEFFER: Ms. Al len?

MS. ALLEN. | do.

CHAI RMAN PFEFFER:  Ckay. Thank you.

All right. You have 20 m nutes, if you need
that much tinme to present your request.

SUPT. JOHNSON: Thank you. And I'mgoing to
share ny screen real quickly. There we go.

Madam Chair, Menbers of the Panel, thank you so
much for the opportunity to be with you today, to
voice this request. | saw you not very |ong ago.
Last Decenber, we presented to you for ARVA s renewal
and we really talked with you all about owning the
academ c outcones, the direction that we had set for
our students. And in that process one of the things
that we tal ked about was being commtted to not
necessarily what's easy, but what is right for our
students. And | don't think any of us, when we were

t oget her in Decenber, could have inmagi ned what our
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spring would ook Iike. | don't think we could' ve
dreant that up in our wldest dreans. But we were
bl essed in that our longevity as a virtual school in
the state of Arkansas did allow us to continue to
focus on what is right for students and we were able
to continue our students' education through the
school year. W did not stop our services for
students; school was not canceled at ARVA. And so we
were able to make sone gains in the areas that we did
outline for you in Decenber academ cally.

So we are com ng today asking for an enroll nment
i ncrease of 1,000 students. This would nove our cap
to 4,000 total. And while Covid is definitely the
instigator for this, I think all of us have |earned
inthis time that we definitely need to have an
opportunity to be prepared for things that we can't
expect. And this cap increase not only allows us to
do that, to nuance what m ght be ahead that we can't
even predict with this current Covid environnent, but
also allows us to continue to provide a consistent
virtual -- an experienced virtual education for the
students of Arkansas.

So we based this need on our current enroll nent,
and right now -- we actually pulled these nunbers as

of this norning. So we have 2,931 students who are
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currently active enrolled students with ARVA. Right
now al so we have 918 applications that are sitting,
what we call, in the hopper; they're sitting in cues,

students that are interested in comng to school with
us in the fall. Now normally, if we can think back
to anormal tine -- it's hard for all of us, | think,
right now -- but on a typical enrollnment season
famlies like to shop us, nmuch |ike you woul d shop
online. They mght put an application with us,

t hey' re thinking about comng to us, and very much

i ke we mght put sonething in our shopping cart and
t hen not come back, not all of our applications
becone actively enrolled students. Now in years past
this sort of transfer rate or this take rate from
application to active student has been around 40%
What we' ve seen through the nmonth of June is that
this transfer rate is at 76% So people are not just
shoppi ng, they're choosing and they're | ooking for
that trusted virtual option for their students.

So if you take that sanme assunption of 76% and
you apply it to the applications that we have in cue,
if we could sort of magically process all the
applications today without the 3,000 cap that woul d
give us an estimated current enroll nment today of

3,628 students. This is also keeping in mnd that
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July and August are our highest yield enroll nent
nonths and we feel like this is definitely going to
be the case this year as famlies and students are
maki ng those choi ces.

So | also want to make sure that | update you on
our current academ c progress because |'mvery
excited to share sonme of the pieces that we' ve been
able to acconplish, even just since we were with you
i n Decenber.

So because we were able to finish the school
year, we did do end-of-year testing for our students.
We utilized STAR 360 for beginning, mddle, and end-
of -year assessnents for our students, and we were
able to performthat test -- have our students take
part in that test at the end of the school year. So
one of our first goals with our students -- our first
academ c goals we put out in front of our staff and
our team-- was that we wanted to insure that our
students were making a mni num of one years' growth
That's our due diligence. That's, you know, a base
expectation for every single school. W know that,
and shared with you in Decenber, that 62% of our
students come to us in the bottomtwo | evels of the
ACT Aspire. And so we know we have nore than a

years' growth that we need to gain, but this was our
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starting spot for really honing in and focusing on
our academ cs. W created -- or we maintained a 22%
i nprovenment year-over-year for our students, making a
m ni mum of one year -- one years' growh. And so
while we're not at 100% we definitely are going to
continue to nove towards that goal. But we finished
with 70% of our students making a m ni num of one
years' growth. And | actually dove into this a
little bit nore even yesterday because | wanted to
see what is the percentage of our students that nade
nore than one years' growh, because we have that 62%
that conmes to us off grade |level. That datapoint is
64% of our students in ELA and 65% of our students in
mat h made nore than one years' growmh. So we
definitely feel the changes that we have nmade and the
different steps and directions that we shared with
t he Panel back in Decenber have nmade a positive
di fference.

The ot her portion of this datapoint that I'm
al so particularly proud of is that all of our
denographic groups -- race, ethnicity, free-and-
reduced lunch -- all the different ways that we can
slice-and-dice this data all had the sane growth
scores. There was only 2% variance in any of our

denographic categories. So we are getting these
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results consistently across the board for our
students.

W have continued participation success in our
testing and 96%total participation for all of our
online assessments |l ast year, with 99%in grades K-5.
And | point that out because we know it's very
inmportant to insure that that foundation is there.

You m ght ask yourself, well, if it's an online
assessment how cone it's not 100% They just have to
go to the conputer and log in and take the test. W
actually nonitor and proctor our tests via Zoom W
have agreements with our parents that they can be in
the roomjust |ong enough to insure that their
students, especially our elenmentary students, have
| ogged in and successfully accessed the assessnent,
and then they're required to | eave the room
Students test with their cameras on, with their
m crophones on, and if there's any concern we al so
ask themto share their screen as they conplete the
assessnent. So these are scheduled test tinmes and we
do, you know, ask those students to cone in and
fulfill that responsibility. Covid did inpact us a
little bit with trying to get folks in -- students in
so they'd be able to conplete those assessnents.

Face-to-face assessnents have been on average the
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| ast several years 99% participation or better. So
we feel Iike we are establishing a culture of
assessment and accountability with our students.

One of the other things we tal ked about in

Decenber was really increasing teacher efficiency,
effectiveness, and partnering in a nore accurate and
accountable way with our teachers and our famlies.
So |'mhappy to report teacher satisfaction continues
toclimb. Qur teachers reported this spring 80%
t eacher satisfaction. And while, again, that m ght
seemlike an interesting statistic that it's not
higher, this is a 7-point scale survey, and in order
to be counted in this 80%teachers have to score us
at a 6 or 7. So truly what we're saying here is that
this is 80% of our teachers that are highly satisfied
with their enploynent and experience at ARVA. This
is up from76%Ilast year, which was ny first spring
as Head of School, and then up from 56%the year
prior. W have a successful teacher return rate;
97. 7% of our teachers are returning. And as | know
you're aware, the nore experience teachers have,
especially in a virtual environnent, the better
return we have on student grow h.

And then, additionally, famly satisfaction is

also rising. This is the sane seven-point scale
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survey. W have to score a 6 or 7 to be counted as
satisfied as a famly with our -- their experience.
And that's up from76% | ast year and 75%the year
bef or e.

| also wanted to take just a quick nmonent to
hi ghli ght our continued partnerships. This is
somet hing we shared with the Panel |ast Decenber and
sonmet hing that you all spoke very positively about
that we are making efforts toward. The m nute that
Covid hit and started to really inpact education, our
teachers sort of really wi thout even any request
started reaching out to hold Zoom training sessions
for their peers. W're very used to Zoom It was
interesting for ne to log in to a panel neeting today
and not be in person with you and see you all and
what we lovingly call the Hollywod Squares, because
that's sort of our environment. And so our teachers
reached out and began to hold Zoom sessions with
ot her teachers, not only in our state but across the
country. W held Zoom sessions for teachers in New
York and California, and hel ped teachers understand
t he nuance of Zoom how to engage students through
Zoom and all the different tips and tricks through
the platform W've also collaborated with different

portions of the ADE for how to nove particul ar pieces
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virtually. W had a reach-out from Yvonne G eene in
speci al education, really asking about how do we hold
| EPs virtually, how do we assess students, how do we
fill the gap for therapies when we can't see students
face-to-face. And then, nost recently, our district
testing coordinator sort of had an open-door policy
with the Departnment for how we virtually nonitor and
proctor assessnents, how we do that with fidelity and
validity.

W're currently partnering with some districts
for back-to-school training. Jacksonville North is
one that we have in the works right nowto really
pair our teachers. W really want to be there for
teachers. Virtual instruction is hard work, it's
very different work, students attack virtual
education differently; and so we really want to help
nuance that with teachers. W're not doing any
platformtraining, anything |like that. Qur platforns
are totally different. But what we are doing is
pairing our teachers and adm nistrators to be able to
have grassroots sort of granul ar conversations about
what wor ks and what doesn't. W're in an agreenent
with UALR to house sone of their clinical and field
servi ce observations, their student teachers. Not

only do they need a situation where their teachers

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 14, 2020

37

can consistently conplete those requirenents for 10
weeks or nore, but they also are recogni zing the
i nportance of their students understanding virtua
education. And what we really tried to do is just be
open to even any one-off opportunities,
col l aborations, opportunities to talk about how we
nuance virtual for the success of students. One of
the things that | think is very inportant for the
Panel to know is that we do this for any school, any
student in the state. W're |ooking at Arkansas
students as our students, whether they're sitting in
our seat or not. This is an interesting tinme and we
want to do everything we can as one of the |ongest-
standing virtuals, the |l egacy that we have in this
environment to really be able to positively inpact
any student across the state, whether they' re sitting
in our school or whether they're sitting in their
brick-and-nortar district.

So, finally, just a quick rem nder -- the ask
here is 1,000 students to a total cap of 4, 000.
Again, we want to be able to house students that are
comng to us in this current environment, but also
make sure that we have the ability to stay ahead of
anything that mght be comng that we can't predict.

And I wll honestly tell you because we can't predict
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this, I don't know, you may see ne again in the fall
We don't know how this is going to go. But we do
want to make sure that we step it out w sely and
carefully, that we're strongly prepared for the
students that are comng to us to insure continued
academ c success.

So if you all have questions --

CHAl RMAN PFEFFER: (Ckay. Yes, we will proceed
on to questions. So I'Il start with Dr. Kreners
agai n.

DR. KREMERS: Thank you. | think the cap
i ncrease request is, you know, nore reasonabl e based
on the nunbers you've run, the surveys you've done,

t he applications you already have in the cue. So
that part is -- so | think ny only renaining thing
woul d be, you know, the student performance. |'m
glad that you presented the data on sonme of the STAR
360 assessnents that you've done that is show ng sone
grow h, because that was ny main concern of

i ncreasing the cap when there is a, you know, report
card that is not where it should be on student

performance. And so can you just share just a little

bit -- I know that that's your current assessnents
that you're receiving. But just in general, is there
anything you -- also that you're inplenmenting for
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student performance with this? Wat changes wll you
have? You're going to increase the enrollnent cap.
Does this increase, of course, the nunber of teachers
and kind of the services that will also expand to
support the students coming in in |arger nunbers?
M5. ALLEN. Absolutely. So in light of the
i ncrease, what our plan is is basically we're going
to sort of in triage fashion, if you wll, each week
just look at the enrollnments; how they're comng in,
what grade levels they're coming in | think is also
sonmething that we're very keenly aware of right now
We have a higher enrollnment right now at the
el ementary | evel than we do at the m ddl e school and
hi gh school level, whichis alittle bit unusual for
us. And so one of the things to your point, Dr.
Kremers, is what we understand about our el ementary
students is that we're not just teaching our
el ementary students; we're also training their
| earni ng coaches. And so we have increased the
preparation and the week-by-week training and
partnership with our |earning coaches to be prepared.
Rolling out staff, we will continue to maintain
t he exact sane student/teacher ratios that we did
| ast year; so this will require adding staff as the

enrol I ments come in. Qur goal is to add those
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systematically as we see those ratios sort of shift
and add. What we don't want to do is add, you know,
50 new teachers all today and sort of overwhelm you
know, everyone. So we want to roll that out
systematically as our enrollnents begin to uptake.
And then what we'll do is continue to create that
cycle of training for our new teachers, partnering
themw th our experienced teachers.

Academ cally -- and | just had this conversation
with our admin teamthis |ast week -- our expectation
is that there will only be the same growth and better
for the comng year, even wth nore students in tow.
And so several things that we're doing and creating
and continuing to innovate, we're utilizing cross
content PBL. W're starting that in each building
level. So we'll have cross content PBL built out --
proj ect based learning built out in grades
ki ndergarten, 3, 6 and 9 for the comng year. And
then we'll start to consistently roll those to those
next grade |evels throughout the course of the next
three years. W're doing a nore fine-tuned -- we
started this last year -- Circle-Up with our
teachers. Qur teachers actually neet with their
principals quarterly to reviewtheir data, to review

their progress, to set goals for the next quarter.
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So it's a tight observation. Qur admnistrators did
-- conpl eted over 1200 observations of our staff |ast
year. That's spread out about -- over about five
adm ni strators. So we are consistently in

cl assroons, consistently |ooking at what's happening
in those classroons. CQur teachers have a tight
spiral of |ooking at student data. W started PLC s
| ast year and it was highly successful for teachers
to be able to come in and | ook at their data; conpare
t heir common assessnent data in the sane courses and
grade levels; try to figure out where the gaps are,
if one teacher's students are doing slightly better

t han the ot her.

And then we're also creating a tight spiral of
intervention for our students where we see that
they're not mastering. W' re also introducing our
famlies this fall through an app -- believe it or
not, we've created an app that houses each grade
| evel s' standards and | Can statements. And we're
rel easing this app to our parents and students and
they're going to be able to give us feedback on how
they -- how confortable they feel with their mastery
of their standards. And this is going to be starting
again a three-year progression to rollout to nore

st andar ds- based feedback and grading for our students
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so that we know where our students are in their
mastery at all tines.

So | could talk to you a very long tinme about
some of the things that we're doing, because we're
excited about it. But we're very fine-tuned on the
academ c success of our students, even with the
i ncrease of 1,000. Thank you.

CHAl RVAN PFEFFER: Dr. Johnson, | want to
followup then. So you're anticipating quite a |large
enroll ment increase in the elenentary grades. |Is
that what | heard you say?

SUPT. JOHNSON:  Un-huh. Yes. So we're at 900
in the elementary right now, whichis -- for us it's
one of the highest elenentary enrollnents that we've
seen. W don't really know how to estimate whet her
that's going to sort of plateau out if our elenmentary
parents were nore eager and maki ng decisions earlier.
But it is sonething that we're definitely gaugi ng
oursel ves for and supporting --

CHAI RMAN PFEFFER: So in your description of al
of your instruction and planning | didn't hear you
tal k about your curriculumalignment to the Science
of Reading and the assurance that you're fully
prepared for an increase in a nunber of elenmentary

students; that, you know, if noving to a virtual
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environment is going to be a newthing for themthat
there will need to be a |lot of additional supports.
So | just wanted to get some affirmation that that is
sonething that you all are preparing for if your data
are showi ng an increase in elenmentary; so just

sonet hing very brief about that.

SUPT. JOHNSON: Yes. So you were breaking up
just a little bit, but I think I got the gist of the
question; so if | don't hit on all the el enents,
pl ease circle me back

So we are conpleting all of our training for
Science of Reading. W're actually utilizing Brain
Spring and Phonics First training for -- we found
that to be highly successful with our dyslexic
students. And so we're using their Structures to not
only satisfy some of our Science of Reading pieces,
but also to train teachers that have a nore m ni mal
requi renent for Science of Reading. W found that
the Structures training has been very hel pful all the
way up into even our upper levels, and so definitely
we are conpleting that.

Kristin, do you want to add anyt hi ng?

Kristin oversees our Science of Reading. She's
a former elenentary principal, so she is all about

our Sci ence of Readi ng.
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Do you want to add any detail about those
trainings and the things that are happening in the
sunmrer ?

MS. ALLEN. Qur teachers will fall in Pathway
"D' and all of themare finishing up their training
again this sumrer so that they're prepared.

|*"mcurrently going through the assessor
training and just conpleted the first phase of the
assessor training and working -- | already have the
second phase scheduled. So we're getting everybody
up-t o- speed.

W have a RISE trainer in our district who's
al so working as we get new teachers who are com ng
onboard who may not have the preparation prior. But
we really have seen, just |ike Ms. Johnson said, just
hi gh success with Structures and Phonics First that
Brain Spring provides, and so we are training our
teachers through that.

And then also the upper |evels who have students
who are struggling with reading, trying to really
identify what those gaps are and fill them based on
t hose needs.

CHAI RMAN PFEFFER:  Ckay. Thank you.

M. Rogers, do you have questions?

MR. ROGERS: No, ma' am
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CHAl RVAN PFEFFER. Ckay. M. -- Dr. WIlians?

DR WLLIAVS: No questions.

CHAl RMAN PFEFFER: Ckay. M. Bal dwi n?

MR BALDWN. No questions.

CHAI RVAN PFEFFER: Ms. Newt on?

M5. NEWION: No questi ons.

CHAl RMAN PFEFFER: (Okay. So -- excuse nme -- we
don't have any additional questions -- or do we have
addi ti onal questions?

Ckay. So, no additional questions.

|s there -- are there any questions just in
general fromthe Panel ?

kay. If not, we have -- | can accept a notion
regardi ng Arkansas Virtual Acadeny.

MS. NEWITON: | nove approval of the charter's
appl i cati on.

CHAI RVMAN PFEFFER  Ckay. | have a notion from
Ms. Newt on.

|'s there a second?

DR, KREMERS: Second.

CHAI RMAN PFEFFER  Second from Dr. Kreners

|'s there any discussion?

Ckay. Seeing none, all those in favor say
"aye."

(CHORUS OF AYES)

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 14, 2020

CHAl RMAN PFEFFER: Okay. | don't think | heard

all of -- I'"'mgoing to do a roll-call because | don't

think I heard from everybody.

And can we do a stop-sharing on the screen,
because it helps nme to be able to see nore of the
panel i sts.

SUPT. JOHNSON:  Yes.

CHAl RMAN PFEFFER: We're still seeing the
presentati on.

SUPT. JOHNSON:  |'msorry.

CHAI RMAN PFEFFER  Thank you. That's hel pful.

kay. I'mgoing to go through and nmake sure.

M . Rogers.

MR. ROGERS:. Aye.

CHAI RVAN PFEFFER:  Ms. Newt on.

M5. NEWION: Aye.

CHAl RMAN PFEFFER:  Dr. Kreners.

DR. KREMERS: Aye.

CHAl RVAN PFEFFER: Dr. WI i ans.

DR WLLIAMS: Aye.

CHAl RVAN PFEFFER: M. Bal dw n.

MR. BALDWN: Aye.

CHAI RMAN PFEFFER  Ckay. Thank you. The notion

passes. And congratul ations. Thank you for giving

us your time today and for your presentation.
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CONSI DERATI ON OF DI STRI CT CONVERSI ON CHARTER SCHOOL

AVENDMVENT REQUEST - DON TYSON SCHOCL OF | NNOVATI ON ( SPRI NGDALE

SCHOOL DI STRI CT)

CHAl RVAN PFEFFER: Ckay. W're going to go head
and nove on to itemnunber 3 on the action agenda,
which is a request for the Don Tyson School of
| nnovation. M. Webb, wll you present this itemto
us?

M5. VEBB: Yes, nmm'am

Don Tyson School of Innovation is a district
conversion charter that was authorized in Novenber of
2015. The current charter expires in June of 2021
Currently, the school serves students in grades 6-12
w th a maxi num enrol | nent of 2,000 students.

Springdal e School District attorney Kendra d ay
is here today requesting an anendnent increase of the
enrol | ment cap.

CHAl RMAN PFEFFER: (Okay. Good norning, Ms.
Clay. Are you going to be our only speaker on -- for
this petition today?

(BRI EF MOVENT OF Sl LENCE)

CHAl RMAN PFEFFER: Let's see. M. Clay, can we
do a sound-check?

M5. CLAY: |I'mhere. Thank you all. 1t's good

to be here.
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CHAI RMAN PFEFFER  Ckay.
M5. CLAY: As Ms. Webb nentioned, |I'm Kendra
Clay; I'mgeneral counsel for the district and I
be presenting nost of the presentation. | do have a

coupl e others here if questions cone up and | need
t heir assi stance.

CHAl RMAN PFEFFER: (kay. Do we need to be
swearing in people who are going to be additional
speakers, Ms. Hyatt?

MS. HYATT: You don't need to swear in Kendra
since she's an attorney.

CHAI RVAN PFEFFER: Ri ght.

M5. HYATT: But if there are going to be other
peopl e speaking or answering questions it would be ny
preference if you would just go ahead and swear them
in.

CHAI RVAN PFEFFER: Okay. So, Ms. Clay, if you
think you'll have additional help there, can we
identify those people and swear themin?

M5. CLAY: W can do it either way. | don't
anticipate really needing help. But if you want to
go ahead and swear the people who are here with ne,
that is not a problemeither

| have Dr. Marsha Smth here beside ne in

person, and then Dr. Shay Hopper is out there in
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Zoom | and as wel|.

CHAl RVAN PFEFFER: Ckay. Let's do it just in
case and that way we don't have to stop in the mddle
of the presentation. Gkay?

So, Dr. Smith and Ms. Hopper, if you would raise
your right hand -- do you swear or affirmthat the
testinmony you're about to give will be the truth, the
whol e truth, and nothing but the truth?

DR. SM TH.  Yes.

CHAI RMAN PFEFFER:  Dr. Hopper, | don't think --
| think you're nuted.

DR HOPPER: | do. Yes.

CHAI RMAN PFEFFER: Ckay. And | think we heard
Dr. Smith as well. Al right. Thank you

And, Ms. Clay, you nmay begin your presentation.

MS. CLAY: Ckay. | have a very brief slide that
|'d like to share with you just to kind of guide some
of our conversation. |'mhere today to ask for an
amendnment request for the Don Tyson School of
| nnovation. Normally when the district comes to
present anything about DTSO we |ike to show off the
amazing things that are happening there, and
eventually we would like to do that with this group
again. W're opening Phase 2 of construction that

wll allow the brick-and-nortar DISO to serve a
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| arger nunber of students this fall in person. But
t he purpose of the request today is really just to
accommodat e virtual students.

You'll see in your packet that the district
initially asked for the enrollnent cap to be
increased to 23,000. |'msure sone people may have
t hought that was a typo. It was not. \Wen we
initially submtted our information we were, |ike
nost school districts, still trying to figure out
just where we stand as far as serving students during
t he Covid-19 pandemi c. That 23,000 nunber basically
represented the ability to serve all of our students
one- hundred percent virtually if the need cane to
that. W don't think that that need will be there
where a hundred-percent of our approximtely 22,000
students woul d want one-hundred percent virtual
instruction. So the ask today would instead be to
i ncrease the enrollnment cap to 8, 000.

| do want to share this graphic with you.
think it wll guide sone of your thinking on how
Springdal e School District intends to serve its
students under the Ready for Learning nodel this
fall. And this graphic is a district approach; this
is not specific to Don Tyson School of |nnovation,

but I'lIl show you where DTSO fits into this graphic.
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So you'll see on the left that the district wll
be open for onsite instruction at all of its 31
bui | di ngs, begi nni ng on August 24th. That means j ust
what you would think it nmeans: students are coming to
school, learning is taking place onsite. The mddle
columm represents what we are calling our version of
bl ended | earning. Under the bl ended nodel parents
wi || have the opportunity to choose whether their
students attend onsite instruction on Mnday,
Wednesday and Friday or on Tuesday and Thursday. So
on the days that those students who are not onsite --
when they are not onsite they will be doing renote
| earning at hone on their days of choice. But we are
| eaving that to parent choice. But we know with both
of those onsite and bl ended nodels that if closure
happens due to Covid-19 -- so if you'll kind of walk
down the chart with me with that blue bar -- both the
onsite and the bl ended nodel will shift to renote
teaching and learning in the district. So that is
the plan that wll be inplenented at what we call our
traditional schools -- so every school in the
district, except for Don Tyson School of |nnovation.

And then that brings us to the right-hand
col um, where students woul d be served one-hundred

percent virtually. DTSO has been offering virtua
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instruction for grades 6-12 well before the Covid-19
pandem c. So when the need began to present itself
that the virtual instruction wuld need to be nore

wi despread and need to enconpass all grades, rather
than just grades 6-12, DISO was the natural fit to
fill that need within the district. So you'll see in
the virtual colum those students will attend school
one- hundred percent virtually and their teaching and
| earning will not change regardl ess of any cl osures
due to Covid- 19.

So, just sone brief information before I'l]
answer questions -- with the Phase 2 of construction
DTSO w Il be serving approximately 2,000 students in
person. So even if the Covid-19 pandem ¢ had not
occurred we woul d have been back in front of you
asking for an increase of enrollnent cap just to
accommodat e the in-person students that the new phase
of construction is able to serve. For historical
pur poses, last year VIA, which is the Virtua
| nnovati on Acadeny -- so that's the one-hundred
percent virtual program housed at DISO -- served
approxi mately 200 students. And so far this year we
have approxi mately 500 students who have shown
interest in having one-hundred percent virtual

instruction through VIA

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 14, 2020

53

Now | wll say, just based on sone conversation
that you had earlier wth Fayetteville, we have not
surveyed our parents yet. A couple of reasons for
that: we want to make sure that we're able to get out
t he nost conplete information that we can to our
famlies, in all |anguages that reaches all of our
famlies. And so that has been an additional
chal  enge that we're working through. W also know
that with -- several weeks before school starts
famlies may not be able to -- may not be quite ready
to make that determnation. So we don't have solid
-- asolid projection of what the enrollment wll be.
But we do want to have the increase in enrollnent so
that any of our Springdale famlies that want to have
their students attend school one-hundred percent
virtual Iy woul d have that option.

One thing | think it's inportant to -- although
the 8,000 enrol |l ment cap seens high, again 2,000 of
t hose students are actually in-person brick-and-
nortar students who wll attend Don Tyson School of
| nnovation in person. And also, |ike Fayetteville,
our charter is up for renewal this year; so this is
basically a one-year request that allows us an
opportunity to serve our students how their famlies

choose. The school choice deadline has already
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passed, so now we're just dealing with students who
are already Springdal e students and naki ng sure that
we're able to have the flexibility that we believe
the State has asked us to in serving our famlies.

So, again, the request would be to increase the
enrollment cap to 8,000. And I'll be happy to answer
any questions that you have.

CHAIl RMAN PFEFFER. Ckay. Thank you, Ms. O ay,
and appreciate the presentation. And I think -- |
know whenever | had | ooked at the original
application | had -- | did have sone questions. But
| ooking -- getting to see your entire plan | think is
very hel pful for all of us. And | think in a ot of
ways your district has already taken the step with
this School of Innovation and | earned a | ot about
what bl ended | earning already is. So | think that
the journey you've already been on is going to help
serve you well when | ooking at your district as a
whole. So that's going to be hel pful.

"Il start wth M. Baldwmn to see if there are
questi ons.

MR BALDWN. | have no questions.

CHAl RMAN PFEFFER: Dr. WIIlians?

DR. WLLIAVS: Yeah, just one point of clarity.

The 8,000 enrollment cap, is that only for virtual or
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is that for the school itself?

MS. CLAY: That is for the school itself. So
that would be the conbination of virtual and in-
person. So if you take out the approximate 2,000
that will be in-person that |eaves about 6,000
virtual. But we believe that an 8,000 dollar --
8,000 dollar -- 8,000 person enrollnent cap woul d
allow us the flexibility to nove between in-person
and virtual. | wll say the building with Phase 2
has a capacity -- not enrollnment cap capacity, but
just building capacity -- of about 2200. So that
will give you sone idea of what a maxi mum i n-person
and virtual ratio would be.

DR. WLLIAVS: Unh-huh. And do you all plan on
-- now the virtual students don't necessarily have to
attend -- be at the building itself; that's correct?

MS. CLAY: That's correct.

DR. WLLIAVS: GCkay. So are you all just
all ow ng students to transfer from you know,
Springdal e Hi gh or Har-Ber Hi gh to the School of
| nnovation? How does that novenent work?

MS. CLAY: Sure. So we asked themto conplete
an intent-to-enroll form and then it's relatively
easy to transfer. W do ask students to commt to a

senmester, and we have done this for pre-Covid as
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wel |, just because once a student is doing work
virtually it's not always seanless to transition back
to a traditional school environment in the mddle of
a senester.

DR WLLIAMS: GOkay. Thank you.

CHAI RMAN PFEFFER: Ms. Newton, do you have any
guesti ons?

M5. NEWION. |'msorry; did you say ne?

CHAI RMAN PFEFFER:  Yes, nmm' am

MS. NEWTON: COkay. No questions other than |'m
trying to understand again the initial proposed cap
of 23,000. Wiat was that -- how did you explain that
bef ore?

M5. CLAY: Yes, ma'am W initially put that
enrol | ment cap because that would have all owed any of
our al most 23,000 students to attend one-hundred
percent virtually. So the district has a little over
22,000 students enrolled, and so it would have -- it
woul d have taken care of everyone, if needed.

CHAl RVAN PFEFFER: And, Ms. Newton, | may can
help with that. Because | think that prior to
districts receiving all the additional details that
have come out regarding Arkansas's plan for Ready for
Learning | think that there were sonme unknowns early

on. And districts |ike Springdale that already had
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nodel s inplenmented with the availability for virtua
| earning, they were thinking ahead. And | think --
now t hat there have been nore and nore things that
have been established with Arkansas Ready for
Learning and the flexibility that districts are going
to have to be able to provide virtual learning as a
conponent to their overall blended |earning, | think
that has changed a little bit and naybe affected the
way Springdal e now needs to plan.

|'s that correct, Ms. Clay?

MS. CLAY: That is a good way to describe it.

Yes.

CHAl RVAN PFEFFER: Ckay. So --

M5. NEWION:. kay. Thank you.

CHAI RMAN PFEFFER M. Rogers, do you have any
questi ons?

MR. ROGERS: No, ma'am

CHAl RMAN PFEFFER: Dr. Kreners?

DR. KREMERS. No questi ons.

CHAI RMAN PFEFFER: No questions, okay.

Panel , any other thoughts or discussion before
we make a notion?

DR WLLIAMS: Yes, just one quick point of
clarity. In the waiver docunent, there's 23,000

still listed there on the -- | believe on the
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amendnment request. So we are |ooking at this being
approved for 8,000. 1Is that correct?

CHAI RMAN PFEFFER:  That is correct. But | wll
let Ms. Hyatt respond as far as if there's anything
that would need to be done differently.

M5. HYATT: No. As long as -- excuse ne -- as
| ong as Kendra has said on the record that they w sh
to change their anmendnent request fromthe 23,000 to
| believe she said 8,000 -- but maybe | have that
wong, I'msorry -- but it'll be fine if you approve
it as amended during the hearing today.

DR WLLIAVS: Okay. Well, if we're ready for a
notion, |'d nmake the notion to approve the anendnent
to increase to 8, 000.

MS. NEWION:  Second.

CHAI RVMAN PFEFFER  |'msorry. There was a
notion to approve the amendnent request for an
enrol I ment cap increase to 8,000. And is there a
second?

MS. NEWION:  Second.

CHAI RVMAN PFEFFER:  Ckay. Motion by Dr.

Wl lianms, second by Ms. New on.

Al those in favor -- no, we'll do a roll-cal

so | don't have to back-up

All right. Dr. WIIlians.
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DR WLLIAMS: Aye.

CHAl RVAN PFEFFER: Ckay. M. Rogers.

MR. ROGERS: Aye.

CHAl RMAN PFEFFER: M. Bal dwi n.

MR. BALDWN: Aye.

CHAl RVAN PFEFFER: Ms. Newt on.

M5. NEWTON:  Aye.

CHAI RVAN PFEFFER: And Dr. Kreners.

DR, KREMERS: Aye.

CHAI RMAN PFEFFER  Ckay. Congratul ations. The
notion has passed. Thank you for being with us and
we appreciate everyone for hanging in with us.

M5. CLAY: Thank you.

CHAl RMAN PFEFFER: kay. Are we -- Panel
Menbers, are you all okay to nove on to the next
agenda itemor do you need a short break?

| think I1'"mgetting --

M5. NEWION: Yes, |'m okay.

DR WLLIAMS: |'m good.

MR. ROGERS: |'m good.

A-4:  CONS| DERATI ON OF OPEN- ENROLLMENT CHARTER SCHOOL AMENDMENT

REQUEST -

NORTHWEST ARKANSAS CLASSI CAL ACADEMY
CHAI RVMAN PFEFFER:  Al'l right. Well, we're going
to go ahead and nove to the next agenda item and

this is a request for Northwest Arkansas C assi cal
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Acadeny. Ms. Webb, wll you --

MS. WEBB: The Northwest Arkansas C assical
Acadeny is an open-enrol |l nment charter that was
aut hori zed in 2012. The school currently serves
students in grades K-12 with a nmaxi num enrol | ment of
1500 students. The current charter will expire in
2028.

Superi ntendent Steven Gast, as well as Suan
[sic] Provenza, the Director of C assical Education,
and Dennis Felton, Director of Innovation and
Expansion, are here to present the request and answer
any questi ons.

CHAl RMAN PFEFFER: Okay. |'mchecking to see --
do we have everyone on the Zoomw th us that's going
to be speaking for Northwest Arkansas Cd assical
Acadeny?

SUPT. GAST: Yes. |In fact, I'd like to add a
coupl e of other nanes, just in case there is a
guestion that they want to go ahead and answer. |[|'d
like to include M. Curtis Shack, M. Rhonda
Bradford, Ms. Katie Stephens, and Ms. Marla Pearson
to answer any specific questions that the Panel may
have.

CHAl RVAN PFEFFER: Ckay. So will all

representatives and anyone speaking in opposition
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pl ease stand -- well, it says "stand to receive the
oath" -- Ms. Hyatt, do we need to have everybody
stand up that's there to --

MS. HYATT: | think they can do it seated. |I'm
sure that's fine.

CHAl RVAN PFEFFER: Ckay. | just -- | didn't
t hi nk we'd been having everyone stand up. But if you
will, raise your right hand. Do you swear or affirm
that the testinony you' re about to give shall be the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)
CHAl RMAN PFEFFER: Are we good on the record,

Ms. Hyatt?

M5. HYATT: | think that there are four people
in one roomand | only heard one "I do" fromthat
group. So maybe if you guys could say "I do"

separately so we can hear it.

(COURT REPORTER S NOTE: Each of the five people
inthe roomsaid "I do;" Supt. Gast said, "And |
did.")

MS. HYATT: Thank you. | appreciate it.

SUPT. GAST: Al right. | did. | thought you
were just going to make us all stand up to exercise a
little bit.

CHAl RMAN PFEFFER: Well, it -- you were the
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first group that | sawin a roomand that just, you
know, threw me for just a mnute here. So this is
not exactly easy to do renotely when you have severa
peopl e --

SUPT. GAST: Well, and | do appreciate it.
Again, ny nane is Steve Gast; |'mthe superintendent
for Responsive Education, as well as for Northwest
Arkansas C assical Acadeny. And what I'd like to do
is just very briefly introduce the individuals that
are present today and their title so that the Panel
has an idea of who exactly is representing our
| eader shi p team today.

We're going to have Ms. Susan Provenza who wil |
be doing the majority of the presenting for the
canpus. She is our Director of C assical Education,
as well as the Canpus Director for Northwest Arkansas
Cl assi cal Acadeny;

M. Curtis Shack is our Executive D rector of
Qper at i ons;

M. Dennis Felton is our Director of Expansion
and I nnovation and the State Director for our Prem er
H gh School s;

Ms. Rhonda Bradford is our Federal Prograns
Director and Director of Leadership and Staff

Devel opnent ;
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Ms. Katie Stephens is our Director of Finance;

And Ms. Marla Pearson is our Director of Special
Programs and Speci al Educati on.

So we have all of them avail able and present in
case there are specific questions that the Panel wl|
have after our presentation.

So at this time | would like to turn the
presentation over to Susan Provenza, and she is going
to share her screen and talk a little bit nore about
our amendnent and sone of the information about
Nort hwest C assical Acadeny. W are excited to have
this opportunity to speak in front of you. This is a
very highly successful canmpus. And based on, you
know, this part of our state to want to replicate
very hi gh-perform ng canpuses we feel this is a
wonder ful opportunity to neet the demand that we have
for this particular brand of school in Northwest
Ar kansas.

So, Ms. Provenza, I'mgoing to turn it over to
you.

MS. PROVENZA: Thank you so nmuch. Can everybody
hear me okay, first of all? Hopefully so.

CHAI RVMAN PFEFFER:  Yes.

M5. PROVENZA: Gkay. Thank you very nuch for

hearing us today. | want to just talk to you a
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little bit about our expansion plan.

A brief history of our canmpus -- we opened in
2013 with K-8. W're the only classical acadeny that
is tuition free, open-enrollnment, and a public
cl assical charter school here in Arkansas. And we
were created as a result of collaboration between
Responsi veEd and Hi |l | sdal e Col | ege Barney Charter
School Initiative. W've grown over the years to be
K-12, and this past year we had over 840 students in
our K-12 program W have had three graduating
cl asses so far, and we have had fantastic results
with those students. They have gone on to do great
things -- a hundred percent college acceptance for
all of them This past year we had 17 seniors who
earned over 1.5 mllion dollars in merit-based
schol arships. W had two National Merit Sem -
Finalists that both went on to be National Merit
Finalists. W've been an achieving school and
district since we opened. W have "A" report cards.
W' ve been recogni zed by OEP for CQutstanding School
in Multiple Areas. And because we are classical and
we believe in the whole child, we've had some amazi ng
athletic achievements as well. W currently have the
1A Triple Junp State Chanpion at our school, and

we've also had All-State Choir nenbers. So, a | ot of
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great achievenents that we have had so far.

Qur current enrollnent -- you can see here with
this chart for the 19-20 school year we had 846
students. And so we were at capacity in all of our
grade levels in K-7, and then we were under that just
alittle bit in 8-12. Qur waiting list in My for
the 19-20 school year was still at 610 students. So
even at the end of the year we still had famlies who
were applying and wanted to be a part of what we're
doi ng here at Northwest Arkansas C assical Acadeny.

For the 20-21 school year we've got -- we had an
open application period that |ast Decenber and
January. And during that tinme we just were fl ooded
with applications for famlies who want to be a part
of this. You can see that chart there for the
different grade | evels and how nany applications were
-- we were receiving during that time. W had 848
students who applied for 87 avail abl e openi ngs for
our 20-21 school year, just during that open
application period. W have had additional famlies
apply, even after the application period, and so they
have been added to the wait-list as well. So we have
a huge demand here in Northwest Arkansas from
famlies who appreciate what we're doing, who want to

be a part of what we're doing, and that's really why
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we're comng to you today. Qur current wait-list for
t he 20-21 school year is at 810 students. W have a
wait-list in K-6 at all of those grade |evels for
students who want to be a part of it.

So what do we want to do? You know, we have
done some renodeling here at our canpus; we've
expanded into an adjacent building right here on the
property, as well. But we really do not have the
roomto accommodate all the famlies who want to do
what we're doing here. And so our goal is we would
like to open a K-8 canpus in Rogers. W would then
i ke to convert our current Northwest Arkansas
Cl assical Acadeny to a K-8 at the existing |ocation,
wi th doing some renovations. And then we'd like to
open a 9-12 canpus on the Rogers property in which
both the K-8 in Bentonville and the Rogers K-8 can
feed into.

So in ternms of |ooking at, you know, kind of
what we're thinking there with the canpus
configurations for Bentonville, for 20 through 24
stay at our current location. But then as we are
able to we would like to turn it into a K-8 canpus,
and then transition that 9-12 over to the high school
on the Rogers property. In Rogers what we would |ike

to do is purchase land and build a K-8 canpus,
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conplete with a gymarea as well, and then open that
K-8 building. And then we've got kind of two plans
goi ng here: we've got a conservative plan where we
woul d pay attention to our enrollnent nunbers,

i ncrease those 7th and 8th grade sections so that we
can fully fill up that high school and then open the
9-12 in 24-25. The aggressive plan would be, if

we' ve already got all of those enroll ment nunbers, to
go ahead and work toward opening that 9-12 building a
year earlier.

As you guys know, northwest Arkansas really
continues to lead the state in growth. W've stil
got 1,000 people per nonth noving to this area of the
state; so we have a huge influx of famlies, and so
many of themwant to be a part of what we do.

So our goal then is to continue to provide an
open-enrol I ment public classical education to
additional famlies in northwest Arkansas who really
desire to be a part of what we're doing at our
school, and to be able to have facilities to match
the stellar education that we currently have taking
pl ace at our school .

SUPT. GAST: Very good. And that concludes the
presentati on.

And, Susan, what |I'd ask you to do is maybe to
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un-share your screen early here so that we can --
everyone has the opportunity to be able to see
everyone. There we go.

So we're open for questions now fromthe Panel.
Thank you.

CHAl RMAN PFEFFER. Ckay. Thank you.

"1l go ahead and start with Dr. Wllianms to see
if you have questi ons.

DR WLLIAMS: Yes. Thank you.

Excel |l ent presentation. And given that
presentation, ny question is, first, what is your
amendnment request? |Is it just the enrollnment cap or
isit the -- there was a lot of information that cane

t hrough on your presentation. So if you could kind

of succinctly just state what is the -- your
enroll ment -- what is your anendnent request, |
guess?

SUPT. GAST: So the amendnent request is to
increase the enrollnment cap, but it's also to be able
to nove a canmpus or to build a campus in Rogers on
property that we're currently | ooking at wanting to
purchase. The property is contingent upon Panel
approval. W didn't want to go ahead and purchase 20
acres of land and then come to the Panel. W wanted

to make sure that we did it property and did it in
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the right fashion

So the anendnent is two-fold: it is both to
i ncrease our cap, and then to put a canmpus on the
Rogers property.

DR WLLIAMS: Okay. | have a question for
counsel in-house.

Do they need an approval to build a canpus or
just the enrollment -- the approving of the
enroll ment that will lead to the canpus?

MS. HYATT: Essentially what they're asking for
is for a license. So, yes, they do have to have your
approval because they're adding an additional canpus.

So when you originally approved their charter
you approved themfor a K-12 single-site |ocation; so
now they' d be adding a new | ocati on and be addi ng
essentially a different canmpus, so that's a |icense
request. So it's the increase in enrollment and it's
the Iicense. And then once they decide that they
want to purchase property, of course, they wll
follow the rul es about getting debt approved by the
Secretary of Education.

DR WLLIAMS: Okay. That's very helpful. |
was trying to figure out -- | knew there was anot her
process to followthis, and I couldn't quite get it

all aligned here.
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CHAl RVAN PFEFFER: Wl | --
SUPT. GAST: Yeah. And M. -- Dr. WIIians,
this will also be -- it'll all be under the sane LEA.

In other words, we're not asking for another charter
school; it all will fall under the NWACA charter.

DR WLLIAVS: Gkay. Qutstanding. Thank you.

CHAl RVAN PFEFFER:  And, Dr. Wllians, | think --
' mglad you asked that question. Because | think mny
assunpti on when the neeting was schedul ed was that we
were having this because of Covid and the need to
start |ooking at sone enroll nment increases because of
waiting lists with sonme of the virtual charters, and
| was a little unsure, as | started readi ng and now
seeing the request for a new canpus. So in sone ways
| have a little disconfort with trying to do this
virtually, trying to do this at this tine.

So I'"'mgoing to just throw that out for the
Panel that to ne this just feels |ike a whole |ot
nore than what | was prepared for us to review today.
But | mght be alone in that.

Ckay. M. Baldw n, do you have questions?

MR. BALDWN My question would be, as it was to
the increased enroll ment cap, how did you guys cone
up with the 2500 proposed cap? And is that enough?

W' ve seen nuch larger requests than this, and |
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guess I"'mjust curious if this is enough.

SUPT. GAST: That's a great question. And |
guess, you know, we wanted to be sonewhat
conservative in the nunbers and | ooking at how big we
want ed the canpus to be and how big a facility we
wanted to build. W thought that this would keep us
well within the range of students and staff that we
woul d feel confortable wth on that particular -- you
know, in this particular district. So, again, we
were trying to be conservative there and keep within
what we believe would be the wait-1ist and how many
sections in each grade |evel that we would be able to
provi de.

MR. BALDWN:. Ckay. Thank you.

SUPT. GAST: And, Dr. Pfeffer, | would also like
to bring up that one of the reasons -- one of the
mai n reasons for the amendnment was we have found this
particul ar piece of land and the seller of the
property has kind of accelerated our tineline as far
as wanting to go ahead and sell that. This
particul ar conpany has students that do go to and
attend our school, and they are offering us a piece
of land at a price that we generally could not match
if we were just in the general market | ooking for

land up in Bentonville. [It's at a prem um and
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they're quite proud of it. And so one of the reasons
for asking for the acceleration is because of the
fact that we were -- it was requested to nove that
forward, that if we were not going to purchase this
property the seller wanted to be able to start noving
ahead with offering it out on the open market. So

t hat was anot her reason for us to request to cone to
y'all with the approval

CHAI RVAN PFEFFER:  Thank you.

Ms. Newton, do you have questions?

M5. NEWION: | don't. Thank you.

CHAl RMAN PFEFFER: M. Rogers?

MR ROGERS: So the total overall increase that
you're asking for is 1,0007?

SUPT. GAST: That is correct.

MR. ROGERS: But you're wanting to start a new
canpus right now, but --

SUPT. GAST: No, sir. W wouldn't be starting a
new canmpus now, we woul d be building a new canpus.
We're pretty nmuch at capacity in our current
buil ding. And so the 810 kids that we've currently
got on our wait-list, there's no place for them-- to
put them And so the additional 1,000 students
really is the ask for when we build the new canpus

being able to populate that with students.
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MR. ROGERS:. And that new canpus won't be til
20227

SUPT. GAST: Well, that -- yes, depending on how
we build -- yeah, the canpus would start to popul ate,
yes, in 22-23.

Correct?

MR SHACK: Correct. Yes.

SUPT. GAST: But, again, this is all contingent
on the purchase of that |and.

CHAI RMAN PFEFFER: So for the upcom ng schoo
year, 2020-2021, how nmany students do you anticipate
serving?

M5. PROVENZA: At our current campus in
Bentonville we're going to have about -- between 920
and 940 students for the 20-21 school year.

CHAI RVAN PFEFFER  But you're wanting an
increase to your cap to 2500 total; is that correct?

M5. PROVENZA: Correct.

CHAl RVAN PFEFFER: But you -- so the 848 that
are on the wait-list, are they going to be able to be
served in 2020-2021 or are they going to have to wait
until a new canpus is built?

MS. PROVENZA: Right. Those are the famlies
that definitely are interested in what we do and

wants to be a part of this, but currently wth our
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configurations we don't have the ability to serve
them So we woul d need an additional K-8 canpus to
be able to serve those famlies.

CHAI RVAN PFEFFER M. Rogers, do you have
addi ti onal questions?

MR ROGERS: Yeah, but | don't know how to --
|*'mnot confortable right now | don't -- this isn't

what | thought we were -- | thought we were | ooking
at increasing caps because of Covid and trying to
serve students.

CHAI RVAN PFEFFER:  Yeah, | thought there was
i mredi at e need.

MR. ROGERS: Now we're getting into a whole new
school, and so |I don't know, | just -- right now I
just have concerns about noving that fast with it.

CHAl RMAN PFEFFER: Dr. Krenmers, do you have
questi ons?

DR KREMERS:. No, nostly a comment: the
amendnment request did check that they were asking for
an expansion of a new canpus. So | felt like the
amendnent request clearly marked that, so | -- you
know, | had taken that into consideration with the
enrol | ment increase, which was reasonable. You know,
they have a wait-list, so | think, you know, if they

can't serve themfor the new canpus -- you know, |
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think they're basically looking for the land so they
can work on expansion; they can serve students where
they're at with a nodest request on the cap
enrollment. So | feel like they were forthright in
their request, just fromny perspective, because it
clearly said they wanted a new canpus expansi on
because they already see -- you know, in fact the

ot her cases, they're basing it on projecting and they
didn't even have full survey results, where here at

| east, you know, they have a wait-list; you know,
there's high demand and they're trying to cone up
with solutions to work toward that. So | felt pretty
good about the request.

| did have a question -- actually, | did.

On the budget pieces in Year 2 you added in
about a half-a-mllion in admnistrative overhead and
|'mwondering if that's related to the future new
canpus that you anticipate that admnistrative
overhead that's such an increase. |If you would, just
share a little bit about that?

MS. STEPHENS: Hi. Katie Stephens, Director of
Fi nance.

The additional itemin the budget in Year 2,
traditionally you woul d see that every year.

However, in Year 1 our managenent fees -- we are
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budgeting to waive those in the first year due to the
start-up costs that we will have in the first year
The second year we have budgeted to collect a portion
of those fees.

Do you have |ike additional questions or you
just want to know what those -- those are our
managenment fees to our nanagenent organi zation.

DR. KREMERS:. Right. Just clarification on the
di fference of, you know, Year 1 is zero overhead and
then Year 2 over half-a-mllion.

MS. STEPHENS: So our managemnent organi zation
first makes sure that canpus needs are net prior to
billing us for those. And in Year 1 we have those
costs to start up the canmpus, those one-tine --
furniture, IT, et cetera.

DR KREMERS:. Well, those are |listed as separate
line itens, but you're saying specifically
adm ni strative overhead. So that's nore of the
managenent conpany. You said sonme of that was wai ved
Year 17?

MS. STEPHENS: Can you repeat that please?

DR KREMERS:. | was just saying you nentioned
the furniture, but | think that's a separate |ine
item So | was just -- are you saying the

adm ni strative overhead Year 2 is kind of partial
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paynment back because Year 1 sone of those
adm ni strative costs were waived? |s that correct?

MS. STEPHENS: No. Year 2 -- in Year 1 we are
anticipating that those costs would be waived --
actually, ones that would be incurred in Year 2. So
it's not carrying over.

DR KREMERS: Ckay.

M5. STEPHENS: Is that what you're asking?

DR KREMERS:. Yes. Yes. Thank you for that
clarification.

MS. STEPHENS: You're wel cone.

CHAI RMAN PFEFFER: Okay. Do any of the other
panel nmenbers have any additional questions?

DR WLLIAMS: Just a comment. You know, as |
am | ooking at the wait-list and so-forth it seens
like there's a -- the request is reasonable. | was
sonewhat -- when | go back and | ook at the anendnent,
it does nention the fact of add a new canpus; it's
listed there. And one domno has to fall before the
other. Really here in northwest Arkansas | do know
that enrollment is steadily increasing for -- we tend
to refer to themas the Big 5 but we may have to
start adding Pea Ridge to the Big 5 and it the Big 6,
the way they're growmng also. So | think there is a

need. | think they're noving in the right direction.
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You know, ny question would be probably nore
internal. Could there have been a better way to cal
out the addition of a canpus in this process or just
-- | say "need," ny oversight in just not paying
cl ose enough attention to the types of anmendnents
that's listed. Wen | go back, | see add a new
canpus, address is Don -- Dotson Road, undevel oped,
in the Rogers School District. But it did not
register with ne that we were tal ki ng about buil ding
a school. So is there anything different that we can
do to make sure that that's highlighted for
oursel ves?

M5. WEBB: Sure. W can |ook at changing the
format of the application.

CHAI RVAN PFEFFER  Ms. Webb, | woul d agree.

And |1'mgoing to apol ogi ze to the Panel because
| woul d al so have probably pushed for us to try to
have nore people here in person, because to ne there
is adfference. And | think part of it was just
because of an early conversation that 1'd had;

t hought we were nmaking an exception to hear for cap
enrol Il ments due to Covid and needing to act quickly
to help schools. And not that this isn't a worthy

consideration, it absolutely is -- but | did not

prepare fully like I should have and probably did not
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have it set up for you all as Panel Menbers to fee
good about what you're hearing today. But | would

al so say that when you | ook at the application at
just first glance it is not very clear what was being
asked. So that is sonething we do need to work on
internally.

kay. Does anybody have a question for the --
for any of the nenbers from Northwest Arkansas
Cl assi cal Acadeny?

MR BALDWN:. Madam Chair, let nme ask a question
as it relates to the building -- or the land, | guess
is what we're tal king about. Has that been vetted by
the Departnent, and is the Departnment supportive of
t hat purchase?

MS. HYATT: This is Mary Caire

So typically when charter schools are going to
incur debt they're required to submt to the
Secretary of Education, the Conm ssioner, a debt
request approval. W have not received one from
Responsi veEd yet for this. M understanding is that
they were waiting to get approval to nove forward
before they entered into negotiations to incur the
debt. At that time we review the contract and nmake
sure -- Finance wll reviewit to make sure that from

a fiscal standpoint it nakes sense, and then | wl|
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also review themto make sure that all the required
contract language is in the -- whatever instrunent
they're using to incur the debt. W have not done
t hat for ResponsiveEd yet. But we can't do it until
we have a copy of the proposed contract.

MR. BALDWN. Let ne ask a follow up question
for the school system You' ve got a piece of
property that has cone to you with a good offer -- |
guess a good price offer. Wuld it be possible for
y'all to bring this request back next nmonth and stil
have -- you know, w thout losing the deal, | guess is
t he question?

SUPT. GAST: Yeah. At this point, no, sir, |
don't believe so. | believe that we have really
until the end of July to go ahead and nove forward
with that. And also we have a -- our finance
director would also like to nake a coment.

M5. STEPHENS: | would like to point out that
the debt that you're referring to would not be a debt
for this canmpus. This purchase woul d be made by
Responsi ve Education and the canpus woul d be | easing
the building fromthem The |ease would also contain
the appropriate term nation clauses where this
woul dn't be an extended | ease that would qualify as

this debt, so --
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M5. HYATT: GCkay. This is Mary Caire.

Any |l ease that's over a year, even if it has a
cancel l ation cl ause, has to be approved. So you and
| m ght want to have a conversation about when it's
necessary to have your debt approved, after the
nmeeti ng.

SUPT. GAST: And, obviously, we're going to do
everything -- whatever we have to do, whatever takes
pl ace to make sure that we're doing everything the
appropriate way and that everything is transparent as
far as what we're going to be doing with the purchase
of the property and followi ng all the guidelines that
are required by the State to make sure we're doing
t hat .

And as we've said, as Mary Caire stated, this
is sonmething that to go forward we would want to make
sure that we were okay going forward instead of doing
all the work, doing the contracts, and then not being
able to nove forward because we didn't have the
approval of the Panel to do that.

CHAl RMAN PFEFFER:  So, Ms. Hyatt and Ms. Webb,
as far as the application itself and the request that
has been nade, all of the steps up until this point
have been followed; is that correct?

MS. WEBB: Yes, nmm'am
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CHAl RVAN PFEFFER: Ms. Hyatt, this would be a
typical request then is what |'m hearing?

MS. HYATT: Yes, nma' am

CHAI RMAN PFEFFER:  Ckay. Thank you.

M. Rogers, do you have additional questions?

MR. ROCERS: No.

CHAl RVAN PFEFFER: No. Ckay.

So, Panel, if we don't have any additional
questions | wll entertain a notion -- or if we need
to have any additional discussion.

DR WLLIAMS: No, I'd just like to nake a
comment that this has been a good discussion. You
know, |'mjust going to start fromthe basis of ny
deci sion-making. One, | always start off with kids.
Kids are being educated. They have a wait-1ist of
100-sonme kids -- 800 -- was it 800 -- over 800 kids
on the wait-list. So they're going to have to do
sonmething and | don't think there's nmuch of an
option. | see a demand for the services from parents

and fromstudents. So we're going to get a second
bite at the apple when they cone back fromthe debt
standpoint, and if things are not in order then we
can nmake the necessary adjustnents then.

So those are just ny conments on kind of where

we are in the process. Thank you.
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CHAIl RVAN PFEFFER:  Thank you, Dr. WIIlians.

kay. Would anyone like to bring a notion to
t he table?

MR BALDWN. I'lIl a notion to approve the
increase in enrollment, increase the cap, and also to

approve the purchase of the | and as request ed.

CHAl RMAN PFEFFER: Okay. | have a notion by M.

Baldw n to approve the increase in the cap and al so

the addition of the canpus. |Is that what was the

request,

novi ng forward?

SUPT. GAST: Yes.

CHAl RVAN PFEFFER:  Ckay.

DR.

KREMERS: Second.

CHAI RMAN PFEFFER: | have a second by Dr.

Kreners.
And

everyone
M.
MR.

| will call the roll just to be sure we get
on record.
Rogers.

ROGERS:  No.

CHAI RVAN PFEFFER:  Dr. Kreners.

DR.

KREMVERS:  Aye.

CHAl RMVAN PFEFFER: Dr. WIIians.

DR WLLIAMS: Aye.

CHAI RVAN PFEFFER:  Ms. Newt on.

IVS.

NEWION:  Aye.
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CHAl RVAN PFEFFER: And M. Bal dw n.

MR BALDW N Aye.

CHAI RMAN PFEFFER:  Ckay. The notion passes.
Congratul ati ons, your request has been approved. And
our office will followup then with you on the next
steps. Thank you all for being with us today.

SUPT. GAST: Thank you very nmuch. W appreciate
t he Panel's consideration.

CHAI RVAN PFEFFER:  Thank you.

MS. PROVENZA: W appreciate it. Thank you.

CONSI DERATI ON OF DI STRI CT CONVERSI ON CHARTER SCHOCL

AMVENDMVENT REQUEST - CABOT ACADEM C CENTER FOR EXCELLENCE

CHAl RMAN PFEFFER: (kay. Panel, we have one
additional itemremaining on the agenda. And this is
an anmendnent by the Acadenmic Center for Excellence in
t he Cabot School District. So we have, | believe,

Dr. Tony Thurman and al so Aaron Randol ph fromthe
District. 1Is that correct, Dr. Thurman?

SUPT. THURMAN:. Yes. Thank you.

CHAl RVAN PFEFFER:  Ckay.

SUPT. THURMAN: First of all, thanks for hearing
our request this norning. And M. Randol ph will be
joining mne.

CHAl RMAN PFEFFER: Gkay. If | can go ahead and

swear you both in. |Is there anyone else fromthe
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District?

SUPT. THURMAN: That will be all.

CHAI RVAN PFEFFER:  COkay. Do you swear or affirm
that the testinony you' re about to give shall be the
truth, the whole truth and nothing but the truth?

DR THURMAN. | do.

MR RANDOLPH: | do.

CHAI RMAN PFEFFER: kay. Thank you. And you
may begin your presentation.

MR. RANDOLPH: Thank you very much, Panel. We
appreciate you hearing us out. As Dr. Thurman said,
we're very thankful to have this opportunity.

And as many of the other requests that have cone
t hrough today, really this is in response to Covid
and all the demands and requests from our
st akehol ders to have nore of a digital option for us
to work with our students. And we're grateful for
t he bl ended | earning and Ready for Learning
opportunity that DESE has put forward, and so we're
i npl ementing a lot of those strategies and trying to
do what we can to provide the best educational
opportunity for our students. And one of the things
that we got back -- we actually sent a survey out,
simlar to a nunber of other districts, to poll our

stakehol ders. And so if you'd like to, I1'd like to
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share the results that we got fromthat.

This was an initial survey we sent out actually
in early June to talk to our parents and guardi ans
and figure out what exactly that they would like to
see and woul d they even be interested in |looking at a
digital option for their students if that was
avai |l able. And we had been tal ki ng about, you know,
just options that we had. And we have -- so again we
have over 10,400 students in our district, and you
can see here that we had al nost 4,700 responses to
the survey. Now this survey was not one-for-one --
that is, it was not survey results for every student;
this was just famlies. And so we felt |like we had a
really good amount of feedback fromour conmunity on
this. And what we found was of that 4700 famlies
that we had 1,278 that said they would be interested
in adigital option for their student. And so, that
really pushed us down this path to figure out how we
can provide this opportunity for our students.

The Academ c Center of Excellence has been
fantastic. W are up for our renewal | believe next
year. And so we knew that, you know, we were |ooking
at some different things there and felt like this was
an opportunity where we could hel p our secondary

students specifically. W recognize that the APEX
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programthat we've used curriculumw se with those --
with students in ACE has been very successful and

we' ve been able to see student growth through that.
And we have a great canpus and a great adm nistration
team and faculty already in place that are
confortable with digital |earning, that have been
doing this distance |earning for a nunber of years
and facilitating some onsite instruction. And so for
us fromthe district office, we felt like that the
perfect opportunity for our secondary students that
didn't want to pursue digital |earning was to open up
nore enrollnment to add ACE. And so that's where the
request for the enrollment cap going from500 to
1,000 students is reflective of the fact that we
wanted to allowa little bit nore space for those

st udents.

And you can see here on this screen, when we
broke it down, we actually sent out -- tw weeks ago
we sent out a follow up survey and asked parents to
actually conmt to being a part of this. And of
t hose responses we can see that we have in the
secondary (so 7th through 12th grade) we have 104
students in junior high; 55 in 9th grade; and right
now 190 students at the high school and currently at

our ACE daily canpus.
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And so between that we felt |ike the 500 student
mark is really best to add those students in,
continue to use ACE as it stands right nowin a
traditi onal conversion charter program but we woul d
just have anot her pathway for students that wanted a
conpletely digital option of learning. And that is
really what spurred us to cone in and request this
amendment to the charter itself.

|'d be happy to entertain any questions on that
or whatever the Panel m ght decide.

CHAI RMAN PFEFFER:  Ckay. |If you don't m nd,
| et's go ahead and stop the screen sharing, unless
there's additional --

MR. RANDOLPH:  Sure.

CHAI RMAN PFEFFER  -- information you need to
see. And we can al ways conme back to any of the data

that you shared. So thank you for that.

kay. Well, I'Il go ahead and we'll just start
wi th panel questions. And, Dr. Krenmers, we'll start
with you.

DR KREMERS: | just want to be clear |

understand the two pat hways. Are these two pat hway
options for students that are ALE students or this is
for any Cabot -- | just want to nake sure |'mclear

on who the students would be wthin this new digital
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pat hway. Because ALE -- right now ACE is ALE, so |
just want to be clear wwth this portion who these
students will be.

MR RANDOLPH  So this pathway, this digital
pass -- excuse nme -- pathway woul d be for students
that opt in to enroll in this digital pathway through
ACE. This would not be the traditional student that
is a part of the ALE setting.

CHAI RVAN PFEFFER: Do you have fol | ow up?

DR KREMERS: | want to think for a few m nutes.

CHAI RMAN PFEFFER  Ckay. We'll cone back to Dr.
Kr emers.

kay. M. Bal dw n?

MR. BALDW N  No questions.

CHAl RMAN PFEFFER: Dr. WIIlians?

DR WLLIAVS: Question: what is Cabot's overall
enrol | ment ?

SUPT. THURVMAN: In the District, sir, we've been
runni ng about 10,400. W were growng fast for a few
years, and we've stabilized. So with K-12 about
10, 400, and about 300 pre-K students; so about 10, 700
when you add in that pre-K group.

DR WLLIAMS: Okay. And this is the only
virtual option that the kids currently have in the

district?
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SUPT. THURMAN. No, sir. W actually have --
we' ve provided a traditional setting wwth a bl ended
| earni ng environnment, we have the ACE option for
students as well, and we have a purely digital
environment that we're also offering for our students
during this situation; so, there's actually three
different options for students.

The ACE pathway is a little different. And we
really push that a | ot because it does require that
the students neet with the teacher on a regul ar
basis, and we do feel like for many of our students
this is very advantageous, but it is still aligned
very nuch to the digital acadeny. The only
difference in the two prograns are that we -- through
the ACE programthere is a required seat tine where
they actually neet with a teacher to nonitor their
progress, take assessnents, and those types of
situations. So, two different platforns.

DR. WLLIAVS: Unh-huh. So how do you envi sion
this working during Covid tinmes? |Is there anything
different that you need to be doing with the ACE now,
or is it just with increased enrollnent just to --
|'mjust trying to get clarity with the nunber of
options that you have.

SUPT. THURVMAN: Yes, sir. The interesting thing
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about ACE is the students are scheduled in, so they
can space the kids out and it's nore one-on-one.
Wien we have a group of kids come in they can sit
dowmn with a teacher, and if they' re having certain
problems in an area -- of course, we've using a
platformlike nost everyone el se would be; we're
using APEX. So as long as they're naking progress on
their own they don't have to have that close contact.

So basically it gives us an option where if they
need nore intense support they can still come in and
get that. But really it comes down -- it's pretty
neat because the kids can cone in as nmuch as they
need to to get that onsite support through certified
teachers, in whatever content area. So | really Iike
this option even nore than the traditional option,
especially for those kids who struggle academ cally
in one subject or another.

DR WLLIAVS: Qutstanding. It sounds like a
great program

SUPT. THURMAN: It is.

DR WLLIAMS: ['mjust trying to distinguish
bet ween the different options and this al nost woul d
be the ideal digital nodel for all districts to have
at | east sone face-tinme with students.

SUPT. THURVAN. And we're actually doing -- I'm
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going to do a video this afternoon. And, you know,
parents -- a lot of parents are choosing the digital
option. But I'mtrying to get themto understand
that this is really just what you said: it's a great
option, because as long as their kids are doing
great, they're fine. But we can set up a situation
-- even if they' re concerned about the onsite issue,
we can make it one-on-one with a teacher; they just
cone in and have an appoi ntnment and just get sone
help on a tutorial or whatever they need to do.

So it really is the very best option and we're
very fortunate to have this set up already in our
district.

MR. RANDOLPH. And I would say also to that
point, Dr. Thurman -- and one thing that we've had to
work really hard on is to nake sure that parents
understand this digital option; that it's not going
to be, you know, the AM scenario that we had in the
spring where there was a lot of review and a | ot of
things that we were just trying to keep things noving
forward. But in fact fromday one there's going to
be, you know, good core instruction happening for our
st udents.

DR WLLIAVMS: ay. Thank you.

CHAI RMAN PFEFFER  So | think -- Dr. Kremers, is
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this helping to answer your question a little nore
fully?

DR KREMERS: It is. | guess the only thing
that's -- you know, one last followup would be: what
is it that makes it need to be within the district
conversion charter versus outside of the district
conversion charter?

MR. RANDOLPH. So | -- go ahead, Dr. Thurnman.

DR THURMAN:. You can go ahead.

|'mtrying -- Dr. Kreners, I'mtrying to
under stand your question. You were kind of hard to
understand, but -- you're very easy to understand;
you're just hard to hear today.

DR. KREMERS. M soft voice.

DR THURMAN. So the -- | will go ahead and say

sonething to address your earlier question if ALE is
under the unbrella for ACE. You're exactly right. |1
think that was the question you were asking. And if
you remenber, a couple of years ago we actually
expanded the ACE program because ACE is so flexible.
We had a group of kids that really needed to be
onsite all day; so we opened a satellite canpus
that's actually on our high school, and that's |isted
in the amendnment request as one of our approvals from

a few years ago. So our ACE has the ACE program and
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that has the ALE unbrella al so.

W al so have the ACE North programwhich is on
t he high school canpus. W had a |ot of kids that
just did not do well with a flexible environnment; we
needed to keep them under our thunb all day, and
parents liked the flexibility of the online |earning
where they could do sone things at home. So we have
the ACE North programunder this unbrella as well,
where they're actually on canpus all day, but when
they cone to their core classes they' re under the
APEX systemwi th teacher support. But a |ot of our
students really like this too because they can go out
i medi ately on our canpus and go to choir, to agri,
t hey can go to broadcasting, to ROTC

So those two prograns work in concert with each
other. And a lot of our kids that start out in ACE
North on canpus actually transition to ACE as they
get ol der because they don't need as nmany el ectives
and it provides nore options for them A lot of kids
have kids already or they have to have jobs to take
care of thensel ves.

So | hope that kind of understands the over-
arching picture of ACE and what we offer in this
school district, for those who didn't already know

t hat .
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DR. KREMERS:. Thank you. Mich clarity for ne.
Thank you.
MR RANDOLPH  And, Dr. Kreners, | would say
that where this -- the conversion charter versus say

it was just a part of another canmpus, that we use
that -- you know, a digital platform Again, it
conmes back to us that we have a building and we have
a staff that is confortable with this nodel that has
been using this, you know, on, you know, a m ni mum of
nine hours -- or weeks students have been on canpus.
And so we feel like this was an opportunity for us to
really enphasize the skills that were already in
pl ace as opposed to trying to get additional staff
and a whol e 'nother principal and whol e ' not her
bui | di ng onboard; we can sinply bring people into
t hat nodel and adapt it. And Ms. Lair [ps] is our
principal there and she's fired up and ready to see
what we can do with this.

CHAI RMAN PFEFFER: Ms. Newton, do you have
guesti ons?

M5. NEWION:. No, | don't have a question; | have
a comment and would cliché that saying about thinking
out of the box. | think you guys have really done
that. This is a well thought-out conprehensive plan.

| think that it actually shows how nmuch thought
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you've given to serving all students, a variety of
diversity -- a diverse approach to serving students
that are in the mdst of this pandem c and assuring
parents that their concerns and their anxieties
around their student learning will be addressed. So
| congratulate you and | think it's a great proposal.

SUPT. THURMAN:. Thank you.

CHAl RMAN PFEFFER: Okay. M only questions -- |
was just glancing through the proposal, and you' ve
got a couple of waivers that are here. And so I'm
wonderi ng about are these new waivers that you're
seeking or are they just updates to waivers that are
al ready avail abl e through your ACE progranf | just
wanted you to talk a little bit about the waivers
you' re requesting.

MR. RANDOLPH: So the specific waivers that
we're requesting for the student |oad for classes and
then also just the overall student |oad, those are
new wai vers. But, again, with us -- with this being
a purely digital class or digital option we wanted to
have the nost flexibility that we could in staffing.
And 1"l -- just as an exanple, Dr. Pfeffer, we have
two students that | have dealt with their parents
right now that are in an accel erated pat hway, and

t hey woul d be taking al gebra as 7th graders. And so
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t hey woul d be doing this on-canpus if they were at
the junior highs. Wll, we have this opportunity, if
t hey choose to go digitally and we have a group of
accel erated al gebra students -- that we may not have
enough students to fill -- you know, to justify
staffing a conplete position for 25 seats in an
al gebra class. But what we can do in this is that we
coul d have soneone to have a section of algebra wth
10 students, and then they can al so take on a section
of geonetry, algebra Il, so-on and so-forth. And
that just gives us nore flexibility with staffing and
scheduling, and that's where those requests cone in
in that regard. Those are not things that we
currently have in place for the charter, but that
will be in place specifically for the digital
pat hway.

CHAI RMAN PFEFFER  Have you had feedback from
your teachers or your board about these additiona
wai ver s?

MR. RANDOLPH: In fact, we have -- we were
tal king staffing this norning, Dr. Thurman and a
group of us. And we've got -- |'ve been amazed at
how many nore -- how nmany secondary teachers want to
be a part of it. And, you know, their big question

honestly has been -- you know, when | say, "Ckay, you
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may have 200 students, you may be teaching six
different classes; are you okay with that," and
they're like, "Absolutely. If I'mdoing this purely
digital, that | can organize things, | can work with

groups of students,"” they are not batting an eye.
And we've tried to be very open and transparent with
our staff in that, and it hasn't slowed them down at
all.

CHAI RMAN PFEFFER  Ckay. Panel, do you have any
addi ti onal questions?

Ckay. Ms. Hyatt, was there anything el se that
we needed to consider?

M5. HYATT: | just want to clarify one thing on
their second wai ver request, which is the rules
governi ng speci al needs funding. They've asked for
Sections 4.03.3 through 4.03.2.2.1. | think that
should be 4.03.2 through 4.03.2.2.1, which all has to
do -- and I'msorry for all the nunbers, but that al
has to do with student/teacher ratios. 4.03.3, which
they've cited in their request, has to do with
pr of essi onal devel opnent and in-service training for
ALE personnel, which I don't think they're
requesti ng.

SUPT. THURVAN:  No.

M5. HYATT: So if they could just clarify. |
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think it was just a typo.

SUPT. THURMAN:. It is.

M5. HYATT: Ckay. So it should be 4.03.2
through 4.03.2.2.1, just for the record.

And then nmy second question is: will this waiver
only apply to your ALE progranf It's not for any
students outside of your ALE progranf

MR. RANDOLPH. So are we tal king about the
specific ALE -- the special needs funding?

M5. HYATT: Well, so there are provisions that
have to do with PE class size in a different rule.
That woul d apply to any student who's not in your ALE
program So what |'masking is are you also going to
need this waiver for kids who are not in your ALE
program or are you just asking for this waiver for
ki ds in your ALE progranf

MR RANDOLPH:  This woul d be specific to this
program And, again, the ALE -- and as Dr. Thurnman
mentioned, our ALE is under that ACE unbrella. And
so we wanted to nmake sure that was included in there
in terms of that funding piece. But this waiver wll
not be used at any other canpus or any other spot.

It will only be specific to our conversion charter.

MS. HYATT: Does the conversion charter have

pi eces that are not an ALE pi ece?
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SUPT. THURMVAN. Yes, ma'am Yes, absolutely.

MS. HYATT: Then the charter will need to add
Section 7.01 and 7.11 -- sorry -- 7.10 and 7.11 in
the rules governing nutrition and physical activity
standards and body mass index for age assessnent
protocols, which also contain that class size piece
for PEE And | apologize, | should ve caught that on
the front-end when you submtted it. |If you'll just
say that you would also |like to request those pieces,
then that'll be fine for the record.

SUPT. THURMAN: Thank you for your guidance. W
woul d like to include that.

M5. HYATT: That fixes all my issues.

SUPT. THURMAN:. Thank you.

MR. RANDOLPH: Thank you.

CHAl RMAN PFEFFER: Ckay. And | think that if
Panel Menbers have any questions -- that was just
about we have a couple of different sections where
class sizes are detailed and class sizes for physica
education are in a separate rule fromthe C ass Sizel
Teachi ng Load.

Ckay. Al right. |If there are not any
questions or overall comrents for -- by the Panel,
then | wll entertain a notion to approve this

amendnent request.

Sharon K. Hill, CCR
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DR. KREMERS: | nove to approve.
DR WLLI AMS: Second.
CHAI RMAN PFEFFER  Ckay. | have a notion by Dr.
Kremers and a second by Dr. WIIians.
|'s there any discussion?
kay. We'll do aroll-call vote, if I can find

ny sheet here so | can keep up with it.

Al right. M. Rogers.

MR. ROGERS: Aye.

CHAIl RMAN PFEFFER:  Dr. Kreners.

DR, KREMERS: Aye.

CHAl RVAN PFEFFER: Dr. WI i ans.

DR WLLIAMS: Aye.

CHAl RVAN PFEFFER: Ms. Newt on.

M5. NEWION: Aye.

CHAl RMAN PFEFFER:  And M. Bal dwi n.

MR. BALDWN: Aye.

CHAI RMAN PFEFFER: (Okay. The notion passes.

Congratul ati ons, your anendment request is
appr oved.

Thank you for being with us and answering our
questions today.

SUPT. THURMAN:  Thank you.

MR. RANDOLPH. Thank you, Dr. Pfeffer and the

Panel .
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CHAIl RVAN PFEFFER: Ckay. Ms. Webb, is that the

| ast itemon our agenda?

MS. WEBB: It is. Yes, ma'am

CHAl RMAN PFEFFER: Ckay. Panel Menbers, is
there -- do you have anything that we need to
di scuss?

Let's see. The next neeting of the Charter
Panel will be --

MS. WEBB: August 18th and 19th. It w |

probably be at |east a day-and-a-half due to open-

enrol I ment charter applications, and we have seven of

t hose.

CHAI RMAN PFEFFER: (kay. So, seven open-
enrol | ment applications.

And | think that the plan is for next nmonth to
try to go ahead and nove back to being onsite, if
possible. M. Wbb will be working with the team
here to see if we can set-up the roomso that we'l

have t he maxi mum physical distancing that's needed.

W'l be working on | ooking to see, as far as anybody

-- any guests comng in or things like that, how we
woul d do that and be able to neet Health Depart nent

guidelines. W may have -- there may be an issue

where sone of you may not be able to join us, and we

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 14, 2020

103

could continue to do that by Zoom But, if possible,
we're going to try to have fol ks back in the building
here as nmuch as possible. So, any thoughts about
t hat or questions?

W appreci ate everyone being patient with us on
sound issues today. | knowit is harder -- it's a
| ot harder to do by Zoom sonetinmes than it is when
we're able to be in a roomand able to gauge
reactions or to take care of questions a little bit
easi er.

ADJ OQURNIVENT

CHAI RMAN PFEFFER: Ckay. Well, if nobody has
anything further, then | will accept a notion to
adj ourn.

DR WLLIAMS: So noved.

CHAI RMAN PFEFFER:  Ckay. Got a noti on.

MR. ROGERS: Aye.

CHAI RMAN PFEFFER: And already a vote from M.
Rogers. | wll take that as a second and a vote --

affirmati ve vote.

Everyone in favor, "aye.
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN PFEFFER  Ckay. Have a great rest of
the day. Thank you all

(The meeting was concluded at 11:13 a.m)
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