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PROCEEDI NGS
CHAI RMAN PFEFFER: Good norning. W're going to
call the Decenber 17, 2019 Charter Authorizing Pane

to order. | want to wel come everyone here today. M
name is lvy Pfeffer; I'mthe Chair of the Charter
Aut hori zing Panel. And we've got a little bit

smal | er nunber today, but we do have four menbers of
our Charter Authorizing Panel here and so we can go
ahead and proceed. M. Geg Rogers will be joining
us later, but we'll just pick himup on the next
agenda items after he gets here.

| would like for you to check your cell phone
devices to nake sure they have been silenced.

And, Ms. Sharon Hill, we want to wel conme you
here, our court reporter. She will be providing a
transcript of the neeting and it will also be posted
on the DESE website. Since she is doing this we ask
t hat anyone who's going to be speaking today speak
clearly in the mcrophone so that we can get it
recorded and al so so our view ng audi ence can be
wat ching via |ive-stream

CONSENT AGENDA

CHAI RMAN PFEFFER So we'l|l go ahead and begin

this morning with our Consent Agenda. And we have

our neeting mnutes and al so the neeting schedul e on
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A-1:

t he Consent Agenda. So if you've had tinme to review
that, and if we're ready for a notion, I'll entertain
a noti on.

MR WLSON:. Madam Chair, | nove the adoption of
the entire Consent Agenda, both items, if that's
pr oper.

CHAl RMAN PFEFFER: (kay. W have a notion to
approve our Consent Agenda.

DR. KREMERS: Second.

CHAI RMAN PFEFFER: And a second.

Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAl RMAN PFEFFER: (Ckay. And so the Consent
Agenda is approved, and we can nove on with our
Action Agenda.

HEARI NG FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL

RENEWAL APPL| CATI ON - SI LOAM SPRI NGS

CHAI RVMAN PFEFFER: So the first itemis a
hearing for our public charter school renewals, and
the first district is Siloam Springs. And, M.
McLaughlin, will you introduce that for us?

MS. McLAUGHLI N Good norning. Kelly
McLaughlin, Charter Ofice.

We have Siloam Springs H gh School. They are a

district conversion charter that was initially

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 17, 2019

aut hori zed on Novenber 19, 2014. The charter is
approved to serve students in grades 9-12 with a
maxi mum enrol | nent of 1600.

We have representatives fromthe Siloam Springs
School District that are appearing before the Charter
Aut hori zing Panel to request a renewal of the current
charter through June 30, 2026. M. Jody Wgggins,
superintendent, Rob Lindley, high school principal,
and Jerrie Price, high school assistant principal are
here to make the presentation. And you will want to
swear themin. They will have 20 m nutes to make
their presentation. |If there is no opposition, they
w || have an additional 5 mnutes. And then that
will be followed up with your questions and answers.

CHAI RMAN PFEFFER: Ckay. Al right. So if al
the representatives of the charter and anyone
speaking in opposition please stand to receive the
oath. You can conme on up here because y'all wll
probably want to stay near the front. Al right. |If
you w Il raise your right hand -- do you swear or
affirmthat the testinony you're about to give shal
be the truth, the whole truth, and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)
CHAl RMAN PFEFFER: (kay. So pl ease state your
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nane for the record as you speak, and you're
recogni zed and we'll go ahead and get started. You
have 20 m nutes.

SUPT. WGENS: Good norning. | would like to
t hank the Panel for allowi ng us to cone down and
present this nmorning. Rob Lindley is our high school
principal, Jerrie Price is our assistant principal at
t he high school, and they'll be doing nost of the
presentati on.

| would just like to say at the beginning that
five years ago we canme down and asked for our
original charter because of a need in our conmunity.
And that need had been presented to us by the
Coalition of Industry Leaders and our Chanber of
Commerce, and it was centered around CTE, career and
t echni cal education specifically, industrial
mai nt enance program of study. And so we started
there and have grown that, and | think Jerrie is
going to expand upon that quite a bit. But | want to
t hank you for the original charter and | want to
t hank you for this opportunity. And I'Il turn it
over to Jerrie.

MS5. PRICE: Good norning. |'mlJerrie Price.
am the assistant principal at Siloam Springs and I|'|

be doing the majority of our presentation this
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norning. | do want to thank you for the opportunity
to tell our story, and that is what we feel that this
is; it really is an opportunity for us to tell a
little bit about who we are and kind of what our
goal s are and what we hope to do in the future.

At any point that you tell your story hopefully
nost of it is positive but you have some things that
you're working on. And so in our presentation today
we hope to present to you the things that we've done
in the past five years under the charter that we were
granted, and then | ook at the things that we need to
do better as we nove forward, as well as things that
we want to iterate on as in repeat and do even nore
of the work that we're doing in our comunity.

|'d like to begin just with a review of our
charter of the last five years. And the things that
we're going to highlight here are the types of
programthat we are typical for in Siloam Springs,
whi ch are just partnershi ps between us and our
community that kind of marry our conmmunity needs with
the skills of our students to bring together to a
pl ace where our kids are getting real-life
experiences that are going to lead to careers in our
community that are val ued and needed. Wth this,

that partnership and that rich history is really how
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we devel oped all of our prograns.

And I'mgoing to start with our Industrial
Mai nt enance program which is kind of a Keystone
programfor us at Siloam Springs. CQur Industrial
Mai nt enance program as M. Wggins said, started
when our industries cane to us and just asked for
hel p. They were really having a difficult tine
getting skilled Iabor within the different plants and
industries in our region in the areas of maintenance
in particular; so we began the process of researching
and trying to develop a programthat could neet that
need. 1In 2015, when we started this program 69% of
the industries in northwest Arkansas reported that
they were having trouble finding skilled |abor to
fill the needs that they had in their different
industries, and in particular in the industrialized
plants that we have in northwest Arkansas. W
started our programas a -- in a desire to not only
give our kids opportunities but to neet that need.
In 2017, that need had gone from 69% not being able
to find skilled | abor down to 50 -- sorry -- down to
57 -- or, sorry, 46% not being able to find skilled
| abor; so we made a reduction of 23%in northwest
Arkansas. Now while our programis not the only

programthat has filled that gap, we feel |ike that
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this partnership between high schools, technical
school s, and the industries has been what has led to
filling that gap. And then our program-- we were
the first of its kind in Arkansas, probably one of
the first in the nation to have an I ndustrial
Mai nt enance programin a high school. And what we've
done is really just cone together as a teamw th our
i ndustry partners, built a curriculumthat works to
neet their needs, and then al so exposes our students
to everything that they need to be successful in the
real m of industrial maintenance.

The next programthat we tackled after
| ndustrial Maintenance in our CASS programis our
Regi st ered Medi cal Assistant program So, typically
Regi stered Medi cal Assistant programs are found in
techni cal schools in junior colleges. W were the
first in the state of Arkansas to house one in our
hi gh school. And so with Registered Medica
Assi stant our goal was sinply to neet the need for
shortage in nurses. Now while our students don't
| eave as nurses, what it does do is that our -- we
found that our local clinics and our hospitals were
starting to use Registered Medical Assistants in
their shortage of nurses to fill that gap. So we

felt like if we offered sonething different -- this
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is above CNA, it's different than CNA, and it allows
our students to go in and actually fill a very
specific need that hospitals and clinics need. And
so in our Registered Medical Assistant programit is
kind of a capstone where they end all of their
nmedi cal professions classes with a class called
Medi cal Specialization. They receive over 200 hours
of classroomtraining leading up to that year, and
then 100 hours of clinical training. So they
actually go into the hospitals, into the nedica
clinics and | earn what nurses do. W thought this
did two things: it gave thema leg-up in their
opportunities, not only for jobs right out of high
school but also in nursing school. Those that want
to go on to be nurses have sonething kind of in their
hands that they can say "hey, | have this and | have
this experience and that allows ne a little bit
better opportunity in nursing school." |It's very
conpetitive wth the shortage that's happening, and
so we kind of married those two things together.

One that | want to visit about as well is
Pant her Creative. Every school -- not every school,
but lots of schools have a Smal| Business Operations
class, and so they run things |ike a school store or

sonmething simlar to that. |In Siloam Springs we
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devel oped a marketing firm So what we did was we
t ook our Small Business Operations students, those
busi ness mi nded kids; we got themto go into the
comunity and connect with our small businesses to
see what their needs were. And what we found was
that the need was really for marketing materials, for
training videos, marketing videos, paper goods that
they could send out in marketing. So we devel oped a
marketing firm Qur students that are the business
students connect with the small businesses; they
bring that need back, they connect with the creative
team the creative teamfills the need, whether
that's pronotional videos, training material s,
marketing materials that are paper; and then they
send that back to the small businesses for themto
use in their areas. This allows small businesses an
opportunity to have high-quality marketing naterials
at a very affordable cost to themand it allows our
students to do really -- like real-life projects that
we feel are just so inportant. It fills the need for
our conmunity and, secondly, it gives our kids needed
skills and internship hours.

Qur other programthat | don't have listed here
is a Bilingual Custoner Service program where our

upper -1 evel Spani sh students, our AP Spanish students
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participate in a class where they | earn custoner
service and then they go fill a need for translation
services in our small businesses. So in our
community we're about 35% Hi spanic, and that allows
t hose snmal | businesses that really don't have a

H spani ¢ person working for theman opportunity to
have translation services; it gives our kids good
internship hours and very practical experience, and
then nmeets the needs in our community.

As you can tell with all of those progranms what
we have done is take the needs of our comunity,
marry that to the skills of our students, and bring
that together in a way that gives real-life
experiences for our kids but also neets the needs of
our stakehol ders.

I'd like to highlight a few of our CTE prograns
of study. O course, we have kind of just the normal
things. | think sone of the newer things that have
cone in since we were here last is our drones course.
So we have an FAA certified drone pilot as one of our
t eachers and she teaches that course, and we're going
to work on expanding that as well. The other
expansi ons that we're bringing onboard, hopefully
comng up in the next cycle of our charter, are cyber

security; we're going to re -- kind of add back in
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that EMI programto go with our nedical

speci alization; and then the CASE curriculum which
is a very rigorous agriculture curriculumthat
focuses on the sciences.

In Siloam Springs one of the things that we
really focus on, as do a |lot of schools in the state
of Arkansas now, are industry certifications. | fee
that in a lot of ways we really led -- with our
| ndustri al Maintenance programwe really led the
charge with this. W used the NCCER core curricul um
whi ch has a series of certifications that are
nati onwi de. W also offer wthin that program an AWS
wel ding certification. That certification is
recognized -- it's probably the nost nationally
recogni zed welding certification out there, and our
ki ds have the opportunity to |l ead with that
certification. W also, again, do the FFA -- FAA
drone certification, and then we have several others,
including Anerican Allied Health, our Registered
Medi cal Assistant, phlebotomy, those things as well
that 1've already tal ked about.

In Siloam Springs |ast year our students earned
624 total industry certifications. Mst of those
were in Mcrosoft, and so our kids |eave well-versed

with a trenendous anmount of conputer skills. But we

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 17, 2019

14

al so have sone very specialized certifications, |ike
childcare. W offer a parapro for students that

m ght want to go on and even nmaybe work as a parapro
and work their way through college to becone a
teacher. W have several others that you can see on
our list up there.

One of the things that we really pride ourselves
in Siloam Springs with is our connection. As you can
tell, our connection between our students and our
industry -- we start in the 8th grade with a hands-on
career fair; we have our industry representatives
cone in and they have sonmething for the kids to do.
For exanple, La-Z-Boy brings a chair, a part -- al
the parts of a chair and the students go through and
they put together a La-Z-Boy recliner. So that's a
hands-on career fair; that starts in the 8th grade.

I n high school we do industry tours to give our kids
exposure to all of the different things that are
avai l abl e in northwest Arkansas. W do those in

Si | oam Springs; we do those in all of northwest
Arkansas. And then we have representatives from

i ndustry conme in, and sonetinmes our students go to
their places on a tour and then they provide |unch
for the students and HR directors go through all of

the things that they do in that business.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 17, 2019

15

And then, finally, we have a reverse career
fair. This is a capstone project for our students in
our CTE program and what they do is the students
prepare a visual portfolio. And so we have them al
set up in our -- in the concourse of our gym and our
i ndustry representatives cone in and do infornal
interviews wth the students. And after those
interviews they give them feedback on their
communi cation skills, their professionalism their
presentation, and it just really gives the
opportunity for our kids to kind of have a little bit
of practice in those soft skills that are so needed.

Wth this I've included a few of the flyers.

The students prepared these flyers about thensel ves.
It's just one thing -- these are take-aways, so the
industry fol ks can grab this and take it with themif
they are looking at hiring in the future or they just
want to show kind of what we're doing at Sil oam
Springs H gh School. So you can get a cl ose-up of
one of those flyers. This one is Caroline Dinger, so
one of our forner students.

So the only other things that's really new that
| didn't present here is nore of an academ c course.
We' ve devel oped a personalized | earning programin

Sil oam Springs, and that programis a flexibly-paced,
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mast ery- based, project-based programof |earning. W
have about 300 students that participate in that
program now, W th about 200 of those students
conpleting all of their core courses in a
personalized | earning environnent, simlar to an
online environment or a virtual environnent except
that we have the teachers right there in the
classroom we utilize a digital curriculum and we
allow the students to flexibly pace their way through
those prograns. And | can answer questions about
that when we finish up if you have nore questions

t here.

At this tine I'd like to go through our origina
charter goals. So these are our -- the original
goal s that we set when we devel oped the charter, and
|'mjust going to wal k through each one of them
i ndi vi dual | 'y.

So our first goal was that 70% of our graduating
seniors would neet the four ACT coll ege readiness
benchmarks. This is one of the goals that we did not
neet. And while we're perform ng above the state
average on the ACT, these readi ness benchmarks have
been very difficult for us to master. As you can
see, those percentages are quite low. And so we've

put some things in place over the last few years, and
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|'mgoing to tal k about several things that are
actually working towards this goal, along with our
goals for ACT Aspire. But in the -- just for this
part 1'mgoing to talk about how we have devel oped
kind of a focused, very systemic growth plan for our
school. And so I know everybody has a SLIP plan,
t hey have their school |evel inprovenent plan. Qurs
really revol ves around these readi ness benchmarks and
around literacy skills. And so what we've done, | ast
year we actually inplenmented professional |earning
communi ties across the board. So we had professiona
| earning communities in our core classes before |ast
year, but |ast year was the first year that we had
across-the-board school -w de professional |earning
communities. This year we al so added conmon pl anni ng
time for all PLC teanms, and that's electives and
core. And then we also initiated our intervention
program So every Wednesday we have a 40-m nute
intervention period that our students participate in
and those interventions are designed revol ving around
the way students performin their class, but
primarily around literacy skills and ACT benchmark
readi ness skills. Okay. That's pretty nuch that.

W also -- well, we'll goon. [I'Il talk about

our literacy plan as we kind of nove forward.
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So our second goal was that all CASS -- now when
| say CASS | nean Industrial Mintenance on the
front-end, but we also include that medi cal
specialization programthat's under the CASS unbrella
as well. So CASS stands for Career Acadeny of Siloam
Springs, and that's really primarily our CTE
students. So our goal was that all CASS students
woul d take the ACT their junior year. W didn't neet
this goal. W did in nmedical professions; they have
all -- so far all taken the ACT. But in our
| ndustrial Mintenance programthere are a | ot of
t hose students that do not plan to go to coll ege.
They either are going to go to a technical school or
they're going to go straight to work, and so sone of
t hose students did not take the ACT.

Qur third goal was to neet or exceed the ACT
state average and we've net that goal. W have been
above the state average just slightly through the
years.

Qur fourth goal -- and this is where we're kind
of going to canp; we're going to kind of sit awhile
here because this is where we found that we need the
nost inprovenent at Siloam Springs H gh School. So
our goal was to neet or exceed the state average on

English Language Arts for -- originally it was the
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PARCC assessnent, of course nowit's the ACT Aspire.
As you look at this chart, you can see that we really
only net this goal one year of the four that we're in
in our charter so far and we really struggled with
our literacy overall. And as we really broke down
our literacy scores, particularly last year and this
year, we really just cane to the conclusion that a

| ot of our problemis a systemc problem It's not
necessarily our English teachers' problem it's that
we have honestly just not done a good job of teaching
the literacy skills across the curriculumin every
area. As we break down those literacy skills that
are tested on the ACT Aspire, we've really just taken
t he approach that everybody in our school is becom ng
aliteracy teacher. So this year what we've done is
we' ve devel oped a school -wide literacy plan. So we
have our school |evel inprovenent plan, but we have a
literacy plan that is school-w de just for these sets
of skills. And kind of the approach that we took, we
br oke down the ACT Aspire scores; we |ooked at the
actual test questions that were being m ssed and
broke that into central literacy skills; we put
together a team and then that team we gave the
charge of producing a series of professional

devel opment courses for our teachers. So every other
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week, on Wednesday afternoons, for about an hour-and-
a-half our teachers neet with specialized teachers --
English teachers, literacy coaches, those kinds of

fol ks that we have in our building and in our
district. They nmeet with them and they do breakout
sessions for literacy skills that they are | earning
to -- learning in order to create activities for our
kids. And so every other week they do a break -- we
do breakout sessions and they choose which ones work
best for them In the PLCs our literacy coach is
supporting our PLC teans with this process as well;
so as they go into their breakout sessions they |earn
a specific activity or strategy, then our literacy
coach supports themin the PLC neetings. W then
devel op common formati ve assessnents that revol ve
around those literacy strategies, come together, talk
about that the way our kids perform how they did,
and then make that -- build that part into
interventions for those students.

Starting in January, we wll also be doing --
all juniors wll -- for our intervention program al
juniors will be doing ACT type prep, and so we're
devel opi ng those courses as well. So students wll
have breakout sessions that they can choose from

based on their needs, based on their ACT Aspire
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scores, and we'll kind of direct those students on
where we feel is the greatest need for them

Qur sixth goal was that 90% of our students
conpleting the program-- and when it said "the
progranmt that neant the Industrial Mintenance
program-- would participate in job shadow ng,
industry tours, and internships. This one we do
across the board. Every CTE program does job
shadowi ng, internships; we have that opportunity for
every conpleter program And then we do a | ot of
industry tours every year. So we've net this goa
wi th a hundred-percent participation.

Goal nunber seven was that 90% of our students
conpl eti ng our CASS program woul d obtain at | east
three hours of college credit or at |east one
industry certification before graduation. A hundred-
percent of our students that conplete our CTE
prograns get at |east one industry certification so
far; so we've really done well wth this.

[ TIMER BELL RI NGS]

MS. PRICE: Qur next goal was that 90% of our
graduating seniors would attend coll ege or technica
school or enter the workforce at an entry-|evel
position that pays nore than mninumwage. This is

one that we found very difficult to nmeasure. Those
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kids are hard to track down once they graduate. And
so we do -- of the kids that have answered our
surveys between 75% and 90% of our students have net
this goal.

CHAI RMAN PFEFFER Ckay. So we're at the 20
m nut es.

M5. PRICE  Ckay.

CHAI RMAN PFEFFER: If there's not anybody here
to speak in opposition, you have an additional 5
m nutes and so we'll just let you keep going.

MS. PRICE  Ckay.

CHAI RMAN PFEFFER: And there is nobody here to

M5. HYATT: (Shaking head fromside to side.)

CHAI RMAN PFEFFER: So you go ahead --

MS. PRICE: Ckay. Thank you.

CHAI RMAN PFEFFER  -- and continue on.

MS5. PRICEE Graduation rate of 90% we've net
t hat goal

So this takes us to our next five years, kind of
what do we see in our future. Wth this charter the
mai n focus of our charter has really been -- and I'm
going to go through -- all of the actual performance
goals are really just increnmental increases; so |I'm
going to go through this fairly quickly. But it's

just incremental increases in our ACT conposite
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score, our literacy scores and our math scores for
our next series -- the next five years, and so you
can see those. W also want to increase our
participation with the ACT, increase annually by 3%
for math in ACT Aspire, the sane for literacy except
it's at -- we're increasing by .2. Qur goal is to
increase -- sorry -- for ACT -- ny clicker -- sorry,
it's clicking the sane things over; ny bad. GCkay.
So we're going to -- our goal is to increase the
per cent age of students being identified as ready for
ELA, so English Language Arts, and that's 3% annual ly
is our goal; increase the percentage of students
being identified as ready in regards to science --
that is also 3% annually is our goal; graduation rate
of 90% annually -- something is -- there we go.

Qur next steps as far as program changes, in the
next two to four years we would like to develop a
virtual school programfor our students at Sil oam
Springs H gh School. W -- obviously we see the need
for the virtual program it's very conmon in
nort hwest Arkansas, as it is becom ng extremnely
common Within the nation. Qur next year will be a
pl anning year, is our desire, and then we will start
to work through the process of just building that

program Al the new waivers that you see within our
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request really lend thenselves to the virtua
environment. For exanple, food services, the Mnent
of Silence, and then the school nurse -- those are
the new ones. Qur kids will still have opportunity
for food services and school nurse, even if they're
virtual students, as long as they cone to our canpus.
We just felt those waivers were necessary for those
students that stay at hone, you know, all the tine as
we have a full online program devel oped.

Rob, did you want to add anyt hi ng?

MR LINDLEY: Well said. Very good.

M5. PRICE: So at this point we just -- you
know, i f you have any questions we would like to
field those at this tine.

CHAI RVMAN PFEFFER  Ckay. Thank you very nuch.
And | do want to conpliment you on a very well -
organi zed presentation and | really appreciate how

you wal ked us through your goals of, you know, what

you -- for the past goals and the future. So that's
very helpful, | think, for us in thinking about our
questi ons.

Before we do start with individual menber
questions though | was going to check with Legal, and
it may be helpful if we go ahead and | ook at any of

the legal reviews if there's any remnaining issues.
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So, Ms. Hyatt, | think we had -- that is one of
our docunents.

MS. HYATT: Yes, ma'am Mary Claire Hyatt with
t he Divi sion.

So there are a couple of things | think we have
wor ked out as of this norning, but | would |ike them
to just note for the record that we've done that. So
|*'mgoing to go through sone of those.

On Flexi bl e Scheduling my question was did they
intend to rescind the request for the entire waiver
of 6-16-102 or just the recess provision. Their
response was yes.

So can you just verify, is it the entire |aw or
just that one section?

MS5. PRICE: Yes. It's our understanding that
based on the | aw changes that we don't need that
wai ver anynore of that. So we are asking to rescind
t hat request conpletely.

CHAl RVAN PFEFFER: Ckay. And, Ms. Hyatt, so for
the virtual option that would not be necessary then?

M5. HYATT: So in the virtual context if they're
going to operate any grade between K-5 they m ght
need the recess provision. So |I'mnot sure the
grades for your virtual program what the intention

is, or if they're planning on as they roll-out the
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virtual programcom ng back with an amendnent request
as they see the need for additional waivers.

CHAl RVAN PFEFFER:  Ckay.

SUPT. WGENS: We would be | ooking at starting
in the upper grades and then rolling down. And |
don't know if that's going to happen within --

CHAl RVAN PFEFFER:  Ckay.

SUPT. WGGENS: -- five years. So if we need to
we can cone back

CHAI RVAN PFEFFER  Ckay. And we certainly
appreciate that.

MS. HYATT: So simlar on the second one for the
Superintendent, | believe they intended to rescind
the request for the entire waiver. And | just need
themto verify that for the record.

MS5. PRRCEE So we are rescinding that waiver.

W will always keep a superintendent that follows --

CHAI RVAN PFEFFER It's on the record.

M5. HYATT: They tried to pull a fast one on you
t here.

CHAl RVAN PFEFFER:  Yeah.

MS. HYATT: Ckay. So there are just two
addi ti onal ones.

On Teacher Licensure we just need to clear up

exactly what they're asking for. So ny understandi ng
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is that they're asking for a waiver of Section 7 of

t he ADE rul es governing Educator Licensure, which
woul d be if you had a licensed teacher teaching
out si de of your licensure area and 6-17-401 -- no,
sorry -- 4-0 -- yeah, 409, not 401; excuse nme. And |
just want to nmake sure | have it right because we've
had a | ot of back-and-forth. So if |'ve

m sunder st ood sonething --

MS5. PRICE: So the need for the Teacher
Li censure wai ver, we have in our CASS programin the
past hired industry professionals -- an industry
prof essional that was not yet |icensed.

(COURT REPORTER S NOTE: M. Rogers arrived at
9:37 a.m)

M5. PRICE: Now he went through the process to
get his licensure, but we did hire soneone that was
an industry professional to teach that course. And
we could in the foreseeable future also hire non-

i censed professionals to teach industry
certification type courses. That could be true of
medi cal professions; that could be true of any of our
CTE progranms. So we actually do need the waiver for
the licensure for that reason. There are occasions
where we have |icensed teachers teaching outside of

their area, and in the past we've done the ALP

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 17, 2019

28

process for that. But we've al so used the waiver --
for exanple, our yearbook class, that certification
really doesn't require that anybody have any of the
deskt op publishing or nedia specialization. So we
use a busi ness teacher to teach our yearbook cl ass
because now yearbook is all digital. And so the
skill-set has actually shifted even though the
l'icensure has not. So that's a situation where we
have a |icensed teacher teaching outside of her
l'icensure area. So, we need bot h.

M5. HYATT: Okay. | just want to make sure that
| stated the waivers you're asking for correctly. So
can you just verify that for ne?

M5. PRICE: Yes, you stated themcorrectly.

MS. HYATT: Perfect. Thank you.

And then the very last thing is just they have
requested a wai ver of Food Services. W' ve granted
t hat wai ver before and their rational e nakes conpl ete
sense. The only thing | just need themto verify for
the record is that they're aware they still have to
neet all federal requirenents about food service and
that this panel can't waive any federal requirenent.

MS. PRICE: Thank you, Mary Claire. W are
aware that we have to neet all federal guidelines.

MS. HYATT: That's all.
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CHAl RMAN PFEFFER: Okay. Well, we will open it
up for questions.

M. Bal dw n.

MR. BALDWN:. Yes, thank you. So | really
enjoyed the presentation in the Career and Technica
Educati on programof study; it was really strong. |
just -- one question | had in hearing you tal k about
that -- and | know you all started because of the
need of the industry in the area. So let me ask, is
the industry satisfied? 1Is there anything el se that
they are asking you to do in the future beyond this
program of study?

SUPT. WGENS: | would say with the origina
issue with Industrial Miintenance |I'm not sure that
we have given the nunbers -- provided the nunbers
that they were hoping for. W have been graduating
anywhere from 18 to 25 a year, and | think they were

hoping for nore than that. But our kids com ng out

29

of that two-year program have been very successful in

finding jobs in the industries that -- and in the
field that we are providing the skills in. So I
think there has been satisfaction with the product;
think they would like us to be able to churn out a
few nore.

MR. BALDWN. Are the children that graduate,
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are they -- is the retention with the industry good
or do they nove on after --

SUPT. WGENS: That's hard to track. W have
connections with our -- our Simmons Foods is
headquartered there; we have good connections there,
and the ones who have gone to work there stay. One
year, out of 24 | think we placed 11 with Tyson and |
know, six nonths in, 10 of the 11 were still with
them And the feedback I have gotten was that was a
much better retention rate at that point in their
careers than they were getting fromtheir headhunters
that they were paying big dollars to.

MR. BALDWN:. Ckay. Thank you.

CHAl RVAN PFEFFER: Ckay. Dr. Kreners.

M5. PRICE: As far as future prograns, what we
do with our programmng is we work with the Northwest
Arkansas Council and they put out a job forecast
every year that has all of the northwest Arkansas
region and the forecast for those jobs. That's
actually where we found the idea of doing Registered
Medi cal Assistant as opposed to CNA.  And so as we
nove forward with any programm ng changes, that's
kind of our first stop to try to find, you know,
what's going to be the nost needed comng up. And in

the future, teaching is actually alnmost -- it's
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alnost to the | evel of nunber one. Interestingly
enough, plunbing is going to be a huge need com ng up
in the next few years; and so the plunbing is
actually covered with our Industrial Mintenance
Technician. That programis kind of an unbrella
programthat gives themthe opportunity to go into
various, you know, areas; they can do plunbing, they
can do HVAC, they can do electrical work, and then
right now we're working nore on the electronic side
as far as the electrical technician type things. But
as we nmove forward with programmng that's where we
find our information and we really try to work with
themclosely, and the sane is true for translating
with our Bilingual Custoner Service. The actual
Smal | Business Operations that came just from Sil oam
Springs, not fromthe northwest Arkansas region, as
far as the need for those pronotional videos and
things like that. So that was just working with our
conmmunity, so as we nove forward that's where we'l

| ook for those changes. Right now, we've really
spent this past year and this year working on

i mpl ementing all of the -- kind of the newer things
for computer science and all of that; so that's kind
of where we've concentrated our effort. W're also

i ncreasing our AP offerings. W've increased -- we
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added three new AP courses this past year. And so
we' ve had sone other things that are not CTE rel ated
that we've really been working on and that -- we'll
swi ng back around to that, and when we do we'll go to
t hat Northwest Arkansas Council for our advice on
what we do next.

CHAl RMAN PFEFFER: Dr. Kreners.

DR KREMERS:. Just a couple of questions on
prograns of study. And | love the |ayout of all the
options that students have. | |love that you' ve got
CASE Ag added as the goal because it is that enriched
curriculumw th the science, which should hel p sone
of the achievenment. Because | can see fromall your
data you' ve got grow h happening, but not as nmuch on
t he achi evenent side; so to nove that needle will be
the literacy getting into the science, math. So, you
know, since it is CTE related, you know, even the
Fam |y and Consuner Sciences, if you would consider
like Chem stry of Foods where it's a little bit
hi gher science, and that also they can get credit
towards that science credit --

MS5. PRICE: Right.

DR KREMERS:. -- with Chem stry of Foods. So,
continuing to kind of integrate those that are a

little bit higher levels so that maybe the
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achi evement nunbers may change.

But wwth the prograns of study are you using the
CTE state prograns of study, those core sequences,
especi ally considering Perkins Five and the changes

M5. PRICE  Yes.

DR. KREMERS. -- in the programof study for
t hat ?

M5. PRICE: Yes. And our CTE coordinator, Ross
Wiite, couldn't be here today.

DR KREMERS:. Ckay.

M5. PRICE: But he is very -- | nmean he is very
up-to-date in all of that, and so, yes, we are
| ooki ng at those core sequences. W're really just
-- at this point we're kind of in a holding pattern
until all the new stuff comes out, which classes are
for sure going away and what's com ng out. And so we
still have sone questions on, you know, where we're
goi ng even just next year for that. But he's
definitely up-to-date on that and we're working
toward that. And that's great advice fromyou. |
appreci ate that on like the food chem stry and those
kinds of things. |[|'Il take that back to him

DR. KREMERS:. That's great. And working with a

CTE coordinator, they'll -- that -- |I'mglad you guys
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have that good rel ationship, because they'll nake
sure your progranms of study are still current and
that that hel ps you have the opportunity --

M5. PRICE: Right.

DR KREMERS:. -- for the federal funding,
especially to take the certification exans. And
there are a |ot of new certifications available. So
| would also work with himon all of the additiona
-- all of the new prograns of study have additiona
certifications that are very specific to each course.

MS5. PRICE: Right.

DR. KREMERS. So they can begin to staff them --
and, of course, the goal of Perkins Five is that
every student earns an industry credential.

MS. PRICE: Exactly.

DR KREMERS. And then one question | had about
the graduation rate, your goal for the next five
years, you have it at 90% and | see in your data that
you al ready have exceeded that. And so is it
mai nt enance? Because you've -- there's a variance
for some reason that you' re saying 90 when you' ve had
i ke 93 and 947

M5. PRRCE: No. And actually -- | actually
think that --

Jody, were you on the teamthat wote that
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particular part of it?

SUPT. WGE NS:  Yes.

M5. PRRCE: So, originally, we had wavered
bet ween 89 and 90 percent. And so | would just have
to answer that yes, that is a maintenance. The one
thing that -- as they changed over the |ast few
years, the way that they cal cul ated the graduation
requirenents, it gave us a little bit of instability
in our nunbers, and so we did keep it a little bit
low. Obviously, we want all of our kids to graduate.
| mean there's no -- we work really, really hard,
especially in partnership with our alternative
| earning environnent to get our kids through. And so
while we would hope to be at [east at 95% we di d want
to leave a little bit of variance in there just for
t hose changes that did come along that dropped our
nunbers.

DR KREMERS: Ckay.

M5. PRICE: CQur five-year rate is actually mnuch
hi gher than our four-year rate.

DR KREMERS: | saw that.

M5. PRICE: But that's our four-year goal of
90% Qur five-year rate is a little bit closer to
95%

DR. KREMERS. That's great. Because we do --
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typically we see especially in Arkansas, and ot her
states, that CTE students graduate at a higher rate
t han the average popul ation just because of the
hands-on and the engagenent piece of it.

The only other question I had was on the
i ndustry professionals and the |icensure waiver.

Many of the options are already there for permtting.

M5. PRICE: Right.

DR KREMERS. So would you need a wai ver when
you have already the permt option?

MS. PRRCE: | don't think we would, | mean, but
| can't inmagine -- you know, in our current climte
in the state of Arkansas. But in northwest Arkansas,
in particular, | could see a specialized need
devel oping in a way that we could devel op maybe one
class that would require an industry professional to
teach that. Now we could do the permt, and that's
what we've done with our nurse that teaches nedica
professions. That's what we've done with the teacher
that | tal ked about that we hired that was not
licensed. But he was a late hire in filling a late
departure, and so for a while there we had a teacher
that wasn't licensed. And so it just kind of covers
us and gives us a little bit of flexibility.

We are very by-the-book in Siloam Springs. W
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are very transparent. W want to do things the right
way one-hundred percent, and so | don't ever see a

pl ace where we would have a full-tine teacher that
didn't qualify for the technical permt or a ful
licensure. But |I could see the potential for a very
speci alized -- even one class where an industry

prof essional conmes in and teaches a single class and
t hen goes back to their industry job. That is an
area where we could visualize that happening.

DR KREMERS. And our office -- | don't -- you
may not be aware, but we can still work with you in
that instance. And so, you know, that just may be --
you know, maybe consider that waiver again, either
way. But we can work with you on even that instance.

MS. PRICE  Ckay.

CHAI RMAN PFEFFER  And | would -- so are you
asking themto reconsider the waiver they've asked
for? 1s that something -- or -- because | do think
that there are cases where the flexibility, even out
of a CTE course, depending on -- |like they talked
about with -- well, you were tal king about a business
t eacher teaching and sone of those. But, you know,
not to have any flexibility with the types of
progranms that they do that mght be difficult in the

constant running back-and-forth and checking for
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things. So, you know, | think that may be a
conversation they want to have before they just
automatically say no, they don't need it.

M5. PRICE: | nean to be conpl etely honest you
never know what we're going to come up with

CHAl RVAN PFEFFER:  Ckay.

M5. PRICE: | nean that's just how we are. |
nmean if there's a need in our comunity that we could
neet with a singleton class that was taught by a
speci al i zed person, | nean that's sonething we woul d
do. And so | nmean at this time it would be ny
preference for us to hold and to keep that request as
it is. Definitely, we never use anything as a crutch
in Siloam Springs and so we want -- like | said, we
want to do it the right way and we want highly
qualified people and we will only hire highly
qualified people. But there are instances -- in the
foreseeable future there are instances where | feel
like it is possible that we woul d need that type of
wai ver .

CHAI RVMAN PFEFFER:  And we do have the capability
within the |licensure system and Standards for
Accreditation to | ook at the nunber of teachers in a
district who are teaching a course for which they are

not licensed. And | would say that it would be
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i ncunbent upon us to do reviews regularly, and, you
know, both agencies are able to |look at that and dig
into that data. And if we notice a marked increase
fromone year to the next | think then it would be
time to go back and | ook at that, rather than
[imting on the front-end.

DR. KREMERS:. That sounds good.

M5. PRICE: Thank you.

CHAI RMAN PFEFFER  Ckay. M. WIlson, do you
have any questions?

MR WLSON:. Only one, briefly. 1In the
Regi st ered Medi cal Assistant programyou nentioned
that it appears to be a cooperative programwth
sonmething called Anerican Allied Health. | nean what
is that and how does your programfit with those
fol ks?

MS5. PRRCE: So Anerican Allied Health is one of
the three major testing conpanies in the United
States for nedical professions, and so Anerican
Allied Health does the testing for us. W're a
testing site for that conpany. And so they actually
certify all of our nedical students in the areas that
they get certified in. Primarily, it is Registered
Medi cal Assistant and phl ebotony and we have just a

coupl e of others that have gone and kind of reached
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down and done sone other certifications. But that's
the primary use of that conpany. They're a testing
conpany.

MR. WLSON: Yeah. They don't have a teaching
progr anf

M5. PRICE: No, sir. They did -- they do
provi de sonme of the materials as far as review
materials for the tests. But we' ve devel oped the
entire curricul um

MR. WLSON: Yeah.

MS5. PRICEE Now the partnership -- really, the
partnership is between us, our |ocal hospital, and
about nine clinics in Siloam Springs. And then the
Gravette Hospital, | think we've had one student go
there. So we've really just devel oped that
partnership with those. That's where the -- really
t he innovative partnershi ps have been devel oped. Not
a lot of places have students from nedi cal prograns
in their facilities with hands-on. Some have them
and they shadow, but our kids don't just shadow,
they're taking bl ood pressure and tenperatures and,
you know, getting patients prepped for their next
medi cal professional. So --

MR. WLSON:. Thank you

CHAl RMAN PFEFFER: kay. Do we have any ot her
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guestions fromthe Panel ?

kay. If there aren't any questions or
di scussion, we can entertain -- or are there any
ot her issues, Legal, anything that's cone up?

MS. HYATT: (Shaking head fromside to side.)

CHAl RVAN PFEFFER: Ckay. So | think at this
time we can entertain a notion for the Siloam Springs
di strict conversion charter school .

DR. KREMERS: | nove to approve.

MR, WLSON: Second.

CHAI RMAN PFEFFER: Ckay. | have a notion and a
second to approve.

Al'l those in favor say aye.

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN PFEFFER.  Any opposed?

Ckay. Congratul ations. Your application has
been approved.

M5. PRICE: Thank you. And, Dr. Pfeffer and the
rest of the staff, | just really want to tell you how
much we appreciate your tinme and your effort and your
energy on this. It really nmeans a lot to us, and
it's been a really great experience. Thank you so
much.

CHAl RVAN PFEFFER: Ckay. And if you'll wait

just a mnute we are going to fill out our online
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voting sheets and each Panel Menber can give sone
specific feedback. So if you want to wait for just a
second, we always like to do that publicly.

[ A FEW MOMENTS OF SI LENCE]

CHAl RMAN PFEFFER: Ckay. M. Bal dwi n.

MR. BALDWN. Yes. | want to just commend you.
Your charter programis obviously a high-quality
program |'mproud to vote to approve.

CHAIl RMAN PFEFFER:  Dr. Kreners.

DR KREMERS. | voted to approve the renewal
application. The students are showi ng growh and the
plan is well thought-out. A school-wde literacy
plan is in place to assist wth academ c achi evenent.
Congr at ul ati ons.

CHAI RMAN PFEFFER: Ckay. And | also voted in
favor of the notion. You've provided very clear
evi dence of progress and opportunities for students
that's aligned to needs of your community.

M. WIson.

MR WLSON: | voted for the notion. | think
that you all have produced an excellent track record
over the first several years and that should be
continued and confirmed.

CHAI RMAN PFEFFER: Okay. Al right. Thank you.

Have a safe trip, and congratul ations.
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HEARI NG FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL
RENEWAL APPLI CATI ON - FOUNTAI N LAKE CHARTER H GH SCHOOL

CHAl RVAN PFEFFER: Ckay. We're going to go
ahead and continue on with our second agenda item
And, Ms. McLaughlin, will you go ahead and present
that for us?

M5. McLAUGHLIN:  Fountain Lake Charter High
School is a district conversion charter that was
initially authorized on Novenber 20, 2014. The
charter is approved to serve students in grades 9-12
wi th a maxi num enrol | nent of 800.

We do have representatives from Fountain Lake
School District today appearing before the Charter
Panel to request renewal of the current charter
t hrough June 30, 2025; so they are requesting for
five years. W have Todd Baxl ey, high school
principal; Dr. Mchael Mirphy, superintendent; Steve
Campbel I, curriculumdirector; and Danton Robertson,
t he assistant high school principal, that you wll
want to swear in.

CHAl RMAN PFEFFER: Ckay. So will all

43

representatives of the charter and anyone speaking in

opposition please stand to receive the oath? Ckay.
Do you swear or affirmthat the testinony you are

about to give shall be the truth, the whole truth,
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and nothing but the truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN PFEFFER:  Ckay. Thank you. And you
can go ahead and cone on up to the podiumor the
front here. Y all have 20 m nutes for your
presentation. |If you take a part in the
presentation, if you'll just state your nane and
title for the record you' re recogni zed.

MR BAXLEY: GCkay. Good norning. M nane is
Todd Baxley; |I'mthe high school principal at
Fountain Lake Charter Hi gh School. | would like to
take this time to thank each of you nmenbers for
allowng nme to stand before you and di scuss our
charter. | consider it a privilege and an honor.

(COURT REPORTER S NOTE: M. Baxley waits a
nmoment for the PowerPoint to appear on the overhead
screen.)

MR. DAN DAVIS: It was sent in as a pdf to ne,
soit's -- you're going to have to click a few tines,
like it's not done as a Power Point.

CHAl RVAN PFEFFER: Ckay. W have access to it.
| f you have sonet hing you can | ook at, we can | ook on
our screens here.

MR. BAXLEY: If you'd just give nme a second,
"1l pull it up.
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CHAl RVAN PFEFFER: Sure. Yeah.

Can everyone get to the presentation? Ckay.

And if we need to, | can print you a copy.
It' Il just take a few m nutes.

MR. BAXLEY: That m ght be hel pful.

CHAI RMAN PFEFFER: She's going to bring you the
conputer right here.

MR. BAXLEY: Ckay. So | don't guess | need you

to do that.
CHAI RVMAN PFEFFER | don't guess so. (Ckay.
MR BAXLEY: Ckay. |'msorry.

CHAI RVAN PFEFFER:  You' re okay.

MR. BAXLEY: Qur mission statenment is Supporting
Every Student, Every Day for Success. Qur goal is
every student graduates, every student prepared.
This is something that we believe in as a staff, our
adm ni stration believes in it, and our students
solely believe init.

Alittle bit about our school, Fountain Lake
Charter H gh School -- we are located in Garl and
County, nestled in the Quachita Mountains. W're
approxi mately seven mles northeast of Hot Springs
and we're about 20 mles south of one of the world's
| argest gated communities, Hot Springs Village. CQur

district serves an area of 186 square mles, to
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include parts of Garland and Saline Counties. W
have approxi mately 454 students in grades 9 through
12. The economcs of the area revol ve around
tourism retirenment communities, the tinmber industry,
heal thcare, and retail. Because of the national
forest and | akes around us, and retail, the Corp of
Engi neers, park services, and tinber conpanies --
they both play a vital role in our economy. Fountain
Lake Charter Hi gh School serves a student popul ation
whi ch is about 48% free-and-reduced. Qur ethnicity
-- we are 84% whi te/ Caucasi an, 7.6% Hi spani c and
Latino, and 6.1%two or nore races.

So what makes Fountain Lake Charter H gh School
uni que? Qur personalized success plan. This is --
this starts in the 5th grade in our Digital COBRA
Acadeny and is carried through the 9th grade, and
then their four-year high school plan, plus an
additional two years post-graduation that we keep up
wi th where our students are going and what they're
doing and their success. W transition this into
Kuder Navigation or Navigator, which is a
conpr ehensi ve career readiness programto help
students establish a career path.

Qur credentials -- National Park is one of them

that we utilize and this is industry certifications
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and certificate of conpletions fromthe two-year tech
center. There are several things that they can do at
the tech center but the four nost used is our med
pro, crimnal justice, furniture manufacturing, and
autonotive. And once they get the conpleters in
that, at graduation we give themconpleter cords so
that they can wear and show off their certificates.
W al so have a welding certificate. W are the only
one in Garland County that offers this. This is the
first year that we have utilized this programin our
agri department. We've got several students who are
already in that program we've got several students
waiting to get in the program Because we funded the
wel di ng equi prent our-self, and so we've got 15 kids
in that programand there's nore waiting. Once
conpl eted, they get an OSHA certificate in TIG and
stig welding -- stick welding, which is huge to our
partnerships with Express Boats. Express Boats,
we' ve already got a partnership with them W send
kids out there on our internship and they' re waiting
for these kids to get their conpleters in welding.

So what nakes Fountain Lake al so uni que? Cur
wor k- based | earning internships. Qur first goal was
to increase by 3% yearly. In 2018-2019 to the 2019-

20 school year our internship program has grown by
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53% which is huge. W've got a |lot nore kids
waiting to get in that internship and go to work.
Since the initial charter our internship program has
grown by 350% Here, students learn enployability
skills such as soft transferrable skills; they do
resune'’ and letter building, job interview skills,
community service, and college prep. Here they fil
out FAFSAs, applications for acceptance, scholarship
applications, and interviews.

Pl aces in internships -- there is a huge |ist
there that we send our kids out to. Every one of
t hese places of internship are partnerships that have
really bought into our charter, that allows our kids
to go off-canmpus during school hours and work their
i nternshi ps.

Prograns of study -- we're required to offer
three; however, we require a lot nore than that.
Audi o and Video Tech and Filmis a huge success at
Fountai n Lake; our FACS program |PT, which is
| nt egrat ed Production Technol ogi es; plant sciences,
agriculture, netals, and small business operations.

Enpl oyability skills -- we have this through a
foundations class. All 9th grade students are
required to take this class and here they go over

interview skills, they go over professional dress,
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they go over teamwork, tinme managenent, and verba
and nonverbal conmuni cati on.

Character building -- W neet for advisory. W
nmeet on Wednesdays. Here we identify goals, their
personal and professional goals. Students engage in
t eacher-generated | essons targeting student needs.
Next year we are going to start an advisory every
day. W feel like we need nore RTI. W do RTI in
t he classroom but our advisory tine next year will be
RTlI; we're going to do our Response to Intervention
in our advisory time. W have PLC s weekly. Wthin
our PLC s we neet weekly and here we identify and
target the students who are in need of support and
then we will place those students in the proper
advi sory classes who can give that intervention.

Student of the Month -- This goes by academ c
performance, if a student is working to their fullest
potential -- not necessarily making good grades, but
just to their fullest potential and trying. And
that's one of the requirenents for Student of the
Mont h; al so, responsibility and work et hic,
citizenship and character, then | eadership. W have
a senior shout-out wall for college. Student
pictures are displayed on the wall with their

acceptance to a college of their choice. W also
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have a 30-plus ACT club. Student pictures are
di spl ayed on the wall of who makes a 30-plus on their
ACT.

Changes in | eadershi p and departnent since our
initial charter -- W've had two superintendents,
four principals, and three assistant principals, and
that's the changes in | eadership. However, three of
our -- two of our assistant principals have noved on
to their own buildings; they've accepted enpl oynent
| eading their own building. Oher principals have
noved on to other enploynent, who've just got nore to
bring to the table. In our departnents, we've got a
new mat h departnent this year alone; that's four
teachers. They have al so noved on to other schools
-- half our science departnment and half our English
depart nent .

On our ACT Aspire data in grade 9, you can see
the red colum is the 16-17 school year; the orange
columm is 17-18 school year; the pink one or purple

one is 18-19; and the green is the state -- 18 and 19

state average. You can see here that in grade 9

we' ve increased our score throughout and we are above
the state average, and that's one of our goals is to
do that.

ACT Aspire data on grade 10, we are weak in this
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area; we know we are. W are coming up with a plan
to increase this and help our kids. And I think

t hrough the Response to Intervention that we're going
to be inplementing in our advisory classes next year
will help this. W've also offered tutoring in the
norni ng. Teachers are there at 7:00 and they are
hel pi ng students who need that help, all the way

t hrough the 8:00 hour.

Here's our ATC -- ACT conposite score on a five-
year trend. 2015, 18.4; 2016, 19; '17 was 18.7; '18
was 18.8; and this year is a 19.7. So you can see
that trend there in our ACT conposite score. For the
| ast three years we have grown and we've increased
our score, while the state renmi ned aver age,
consi stent.

So why do we want to continue our -- to make our
school better under the charter?

We need the flexibility to expose our kids to
careers at an early age. W need the flexibility
perm ssion to teach our kids better life skills and
educational skills. | think one of the nost
important things is we want to have that ability to
hire professionals in their field and bring theminto
our school and give our kids the best education that

t hey deserve. And one of that is we have a guy naned
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M. Delindy [ps] who | eads our tech and video cl ass.
He is a non-licensed teacher, but he is doing a
phenonenal job and that departnent is grow ng
substantial ly.

Anot her main reason is we want to stay commtted
to our charter. By staying commtted to our charter
it teaches our kids that if we're commtted they need
to be conmtted to their education, and they have
bought into that.

So wai vers needed for flexibility -- the
Fount ain Lake School District has requested waivers
to enbed keyboardi ng, career orientation, health and
safety, and fine arts. The Fountain Lake School
District has requested a waiver for teacher
certification as it relates to the courses we desire
to enbed.

Serve and identify GTI students within the
structure of the charter -- we do this through AP and
pre- AP cl asses.

And then C ass Size and Teachi ng Load.

I n our Special Education we have a transition
class. This is developed within the student's IEP --
resune witing, customer service, budgeting and
working with nmoney -- and I'lIl get into that here in

alittle bit with our coffee business -- soft skills,
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| earni ng about different jobs, tinme managenent,
setting goals, and working with others. W also do
co-teaching, which is English and nmathematics. Qur
resource time teaches mat hematics and Engli sh.

Cof f ee business -- our SPED departnent is over
this. Qur SPED kids are loving it. They send out a
Google formto our teachers to deci de what coffee
they want. They enter what coffee they want, with
t he amobunt of sugar, anount of cream and that goes
back to our SPED departnment and fromthere they order
-- or they fill the orders. They do tine managenent
because the teachers put on there what tinme they want
their coffee; so they have to fulfill that order and
get it to the teacher at the approximte tine.

Organi zational skills -- students working of f-
canpus in our SPED departnent is Subway, Hot Springs
| nformation Center, R ngs and Things, and a resale
clothes store. They're also open to all the other
partnershi ps that we have avail able, |ike Express
Boat s.

W' ve got kids in our welding departnent that
are getting their conpletions of welding. W also
bring in guest speakers, sonetinmes twice a nonth. So
some exciting things going on in our prograns.

Here is our SPED departnent, our coffee
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busi ness. You can see here in Picture 1 that they
are -- they've got an assenbly line; they get the
order, they fill those orders, and then they deliver

to the classroom And in the picture to the left
they've got all their t-shirts, their coffee business
t-shirts, and they go out and deliver that coffee.

Qur SPED departnment mail service -- this young
man's nane is Tyler. He takes the mail basket and he
goes down to the admin office; he collects all the
mail, along with his hel pers, and then they
distribute that mail throughout the school system

In our welding departnent -- this picture here
is a young lady in our welding departnment. She is
wel di ng and working on her certificate, and hopefully
she can go on maybe to Express Boats and be a wel der
out there. She's loving it and she's -- she wll
finish it.

In our nmetal working, we've got a couple of guys
here that are cutting nmetal and then grinding it in
preparation to be wel ded.

| nt ernati onal Production Technologies -- this is
a partnership through Sienens Corporation. Sienens
has bought into our charter; they provide the
training, they pay for the training, they pay for the

equi pnment so that we can fulfill this.
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This is our automated bottle filling system
Qur kids have to sketch this out on paper and then
they enter all this into a mathematical equation.
They build the product you see here, and then they
enter all kinds of mathematical equations into this
CAD system This is an automated bottle filling
system There's a lever that picks up a bottle, puts
it on the conveyer belt; the conveyer belt noves to
an eye where the eye catches this bottle; it stops
the bottle and automatically fills the bottle with
water. Pretty neat little thing going on, and our
kids love it and our teacher is a fantastic teacher.

This is a vending machine. They build this from
scratch. They go in and push a button, depending on
what itemyou want in the vending machine, and it
drops it down into the little tray there for you to
get.

These are -- this IPT programis fantastic for
engineering. It trains our guys and girls up to a
point to where they could carry it on to the next
| evel .

This is a sorting systemhere. These are just
sone of the exanples that our kids do in IPT and the
engi neering program And also this |IPT programis

the only one in the state of Arkansas, and we're

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 17, 2019

56

proud to have that.

On the next one is a door latch. They have to
design this on paper, then they enter it into the
conputer, all the specs and stuff like that. And
t hen when they're finished with it, this is the fina
printout. They put it into a 3D nodel, and then the
3D nodel prints exactly what they designed.

Qur FACS Food and Nutrition -- this is a couple
of young | adies here who are preparing food. This
was for our Veterans' Day program

On the next slide, this is Parent Guidance. Qur
kids participate in babies. These babies are
aut omat ed where they cry, they pee, they do all kinds
of stuff; they let them know when they need to take
care of them It gives them good parenting skills,
but al so gives themthe ability to think before they
act .

Fil mand Broadcast -- this picture here is our
filmand broadcast that M. Delindy does. He's
interviewmng -- these kids are interview ng our
sheriff for Garland County. And then they go to this
green screen and fromthis green screen -- it's just
l'i ke Channel 16 or Channel 4 news station. |It's a
pretty neat deal

On the next slide we've got a COBRA update. And
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if you wll play that, just a mnute or two of it,
just to give you an idea of what it -- what the
fini shed product is.
1st VI DEG

MRS. WATTS: My nanme is Lisa Watts and |'mthe
hi gh school receptionist here at Fountain Lake Hi gh
School. | just started this past year; it's my first
year here at Fountain Lake. | previously was a
substitute teacher for the District for over two
years. | have an associate's degree in Early
Education. And ny background basically is |I've been
a para for a few years in special education; | have
been a ki ndergarten enrichnent teacher, and a
preschool teacher. | have two grown children and |
have five grandchildren. |'mmarried; |'ve been
married for three years. And ny hobbies are
engraving picture franes, engraving glasses. And ny
job is to basically nmake sure students get in here
safely and | answer phone calls fromparents; | dea
with tardi es, absentee paperwork that cones in,
anything that needs to be copied for teachers. |
enjoy what | do up here. It's very multi-tasking,
but | do enjoy it up here. And any time parents need
to come in and talk to the assistant principal/

principal, or if students need to conme in and talk to
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anybody here in the office.
END OF 1st VIDEO
2nd VI DEG:

FEMALE STUDENT: Last nmonth, on Novenber 15th,
Fountain Lake senior Enory Martin signed her letter
of intent wwth the support of her famly, friends,
and classmates to play volleyball --

BREAK | N VI DEO:

MR BAXLEY: Here, she's talking and the green
screen is actually behind her and they digitalized
this.

VI DEO RESUMES:

FEMALE STUDENT: -- at Central Baptist College
in Conway. This One Mnute Whnder is brought to you
by Record Studi os, featuring Shondor Hanpo's [ ps]
nmusi c.

END OF 2ND VI DEO

MR. BAXLEY: | think you get the idea of what
our Filmand Broadcast is. That's plenty. Thank you
very nuch

Sonetimes they can be comical and it's -- they
make it fun.

But that's all I've got, and we're open to
guesti ons.

CHAIl RMAN PFEFFER: Ckay. Ms. Hyatt, is there
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anyone el se that signed up to speak?

M5. HYATT: No, ma'am

CHAI RVMAN PFEFFER  Ckay. So you do have an
additional five mnutes if anyone el se wants to share
anyt hi ng before we start questions.

SUPT. MURPHY: Good norning. M nane is Dr.

M chael Murphy. | have the privilege of speaking to
you on behalf of the Fountain Lake School District
here today.

A couple of things that I would echo is --
taking on the position and role, now serving in ny
fourth year and inheriting the initial charter, and
seeing the facilitation of the resources being
al | ocated, the outcones of that was specifically
hel ping in the el ement of training and equi pnent --
our goal has been to sustain this nodel of |earning.
And | would want to echo and identify that in Garland
County we have seven school districts, and wthin the
confines of that what | have observed and what we've
been able to do is very inherently, intentionally as
a culture, build a culture of true partnerships --
our partnerships with the |ocal Chanber of Commerce
and the integration of superintendents attendi ng CTE
centers around the state -- thinking about how we

continue to nodel and provide our students an
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opportunity for the National Park Prom se, which is a
schol arshi p-driven programto where when we place
themin a field of study in a consortium nodel that

t hey can receive the post-secondary education free of
charge. And so that's something that we're very
proud of in our consortiumnodel. And we send
roughly 70 of our juniors and seniors and have one of
t he hi gher percentages of participation rates in the
county because of our conmtnent to industry and
trade skill devel opment. W also provide
opportunities for students on canmpus where we partner
with industry and industry cones to us. And with

t hat we open up our doors and allow our students to
tour and see a wi de range of career pathways, have
interactions in that regard. And we've been able to
do that for the last three years with very positive
out comes that have strengthened our overal

percentage of increase in internships. Internships
within industry are devel oped through rel ati onshi ps;
rel ati onshi ps are devel oped t hrough opportunities of
di al ogue, trying to address each other's imedi ate
needs. And so the outcone of the culture in that
regard has really facilitated very strong
partnerships, and the charter flexibility and waivers

are giving us latitude to place students in the
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wor kpl ace within the school day. And that we are

very thankful for and | think our parents and our

comunity are seeing evidence of that with our job
pl acenent .

What's unforeseen -- | would tell you the
unforeseen elenents of the inplenentation of this
degree of innovation has truly been us rebuilding a
team You know, one of our principals was hired by
the State Departnment to hel p guide innovative
practices. And so we've had to seek to repl ace
enpl oyees because our enpl oyees becone very
mar ket abl e because of the skill-sets that they have
to offer to school districts throughout our region.
And us being a very small rural school, that strong
partnership wi th business and industry allows for
themto have relationships throughout the county.
And so those are some things that are kind of
unf or eseen.

As an end result, | think the work that we're
doing is supporting educational programm ng not only
in our school district but throughout our county and
hopeful Iy strengthening that philosophy throughout
t he state.

And 1'Il refrain and see what questions that you

m ght have for our team
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CHAl RMAN PFEFFER. Okay. Al right. Well, we
wi Il go ahead and get started wth questions. And
we'll start with M. WIson.

MR WLSON. | have no questions.

CHAl RVAN PFEFFER:  Ckay.

MR. WLSON: Good presentation

CHAl RVAN PFEFFER: All right. M. Rogers.

MR. ROCGERS:. Thank you.

Everyt hi ng sounds great and | |ike what you're
doing with the intern and everything. But when |'m
| ooki ng at the ESSA score indexes and |'m | ooking at
your reading and your science and your math
achi evenments, those are really low. Your reading is
at 36% vyour science achievenent is at 39% but your
one-time credits are at 90% So if you could -- |
nmean | like all the different programs you're doing,
Ms. Thonpson and all the interns. But what are you

doing to help get those core classes up to what your

students -- they mght not be in all the other
interns that you're doing -- to help graduate on that
as well?

SUPT. MJURPHY: | will address that question in

the context that reading is sonething that is
holistic in nature. And so as a school district

we' ve integrated a training nodel, not only
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coinciding with the Science of Reading but going
above and beyond with our partnership wth Col unbia
College to train staff nenbers in the delivery of
fidelity of reading. And hopefully that's going to
have positive outcones for our senior high |evel.
Sone of this area of instability has been centered
around instructors in these core areas -- and that's
not to nmake an excuse, but a part of our shortfalls
is in core area instruction. W're getting -- we're
having to replace teachers with a higher degree of
frequency. So we're going back to training and a
guaranteed viable curriculum W've integrated a
consistent curriculumw th the English program and
that's just been inplenented nowin its first year
because we saw that same evidence and we felt |ike we
needed to provide a nore consistent framework. So we
studi ed other schools of simlar size with success
and used our staff to make sel ections around Engli sh.

And | believe your next approach is |ooking at
mat hemat i cs?

MR BAXTER:  Mathemati cs.

SUPT. MJURPHY: -- as the core areas to see if
supporting a nore guaranteed and viable curricul um
could support a shift in the overall outcones

academ cal |l y.
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CHAl RMAN PFEFFER: Dr. Kreners.

DR KREMERS: |'ve been -- |'ve visited the
school in the past, and there's a |ot of good things
happening and | think there's a |lot of areas of
success in the programm ng and the innovation. | saw
that. And | net the teacher that you were speaking
of earlier -- very creative and innovative -- and |
can understand why you want to enbed sone of those
skills, because they're already inplenenting it at a
very early age within the school

And | would just, you know, kind of reiterate
what Greg nentioned, just the academ c pieces and the
focus on that because of the other successes, and
they're graduating; but just nmaking sure they're set
for all options in their career and being able to
take multiple steps in and out of that system of
where they may go next in their pathway for the
future. So I'mglad to hear you're tal ki ng about,
you know, teacher trainings and comng in fromthe
outside, and then inplenenting as well Science of
Reading. And | know RI SE and ot her things the schoo
is doing, that you' re working towards that.

You don't really have any agriculture -- is that
correct -- options?

MR. BAXLEY: W've got -- we're bringing in --
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we' ve got Animal Science now.

DR KREMERS: Ckay.

MR. BAXLEY: The sane |PT teacher is teaching
this year.

DR KREMERS:. Ckay.

MR. BAXLEY: But next year we're bringing in
CASE Ani mal Sci ence.

DR KREMERS. Geat. Ckay.

MR. BAXLEY: Yes, nmm'am

DR KREMERS: That will help. Thank you.

CHAI RMAN PFEFFER: Ckay. M. Bal dwi n.

MR. BALDWN. Thank you.

So you all raised as one of your challenges the
turnover issue with professional staff, which is
always a challenge. And | guess ny question would
be: can you unpack that a little bit for us and
explain some of the details of that? And then
conmment on how you're -- and | know you' ve al ready
somewhat addressed that, but comment on how you're
addressing it in the future so you get nore
continuity of professional teachers.

SUPT. MURPHY: O what in the future?

MR. BALDW N How you're addressing the turnover
I ssue.

SUPT. MURPHY: Sure. | would indicate to you
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that, you know, there's two el enents that establish
turnover: it's the ability to be marketable to nove
forward and how do we sustain that culture to maybe
draw people to stick with us long-term A coupl e of
strategi es that we've deployed in our selection
process is really trying to seek out individuals that
are vested in our comunity, that maybe were forner
graduates of our comunity, so that -- sonetinmes as
you bring individuals in they're a stop for you and
you train themup and let themgo, and it's a three
to five to seven-year nodel. And so, part of our
strategies in the recruitnent phase is really |ooking
at individuals vested in our community that woul d
like to remain wth us long-term You know, salary
schedul e wise we're in the nedi an average of the

m ddl e of the seven school districts in Garland
County. And within that proximty everything is a
very close commute, so we still have chal |l enges, as
we' ve articulated to our comunity, to support a very
conpetitive salary schedul e. Because when you're
seeking this degree of innovation it does create that
marketability, and we' ve had enpl oyees | eave us and
earn $15,000 nore in the rate of pay -- and we have
encouraged themto take advantage of those

opportunities; they've earned them So, you know, |
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think recruiting locally also gives a reflection of
our students. You know, it helps us to neet the
needs, the shortfalls in the educational field.

As a state, it is no secret -- we have a
shortage of quality educators, and how do we ful fil
that on a statewi de basis. And so | think grow ng
your own locally and really strengthening our
progranms for our cadet teaching prograns -- we've
expanded that as an element. W didn't go there
t oday, but that's another area that we've created a
direct focus in. And engaging our students as a
conponent of that nodel | think provides a |long-term
sol uti on.

MR. BALDWN:. Thank you.

CHAl RVAN PFEFFER. Ckay. So my question goes to
one of the waivers you requested. And |I'd intended
for us to look at the |legal review before we started
and | forgot; so I'll go ahead and kind of integrate
ny question with that. But it has to do wth around
t he wai ver of Standards for Curriculum So if Ms.
Hyatt can talk to us a little bit about that, because
| know it was something in the legal review as well.

MS. HYATT: Sure. Mary Caire Hyatt with the
Di vi si on.

(COURT REPORTER S NOTE: Ms. Hyatt pulls the
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m cr ophone down.)
Sorry, I'ma lot shorter than everybody el se.

So that is the only remaining | egal issue on the

legal review -- it's a new waiver they' ve requested,
so they haven't had it before -- is of 1(a)(2) of the
St andards, which is that a unit -- a high school unit

of credit shall be awarded for a course that either
meets the m ninum of 120 clock hours or is a

conpet ency-based credit awarded in accordance with
the | aw.

So in 2017, the Legislature passed Act 872 which
al l oned schools nore flexibility in awardi ng high
school credit. Previously, you could only award high
school credit if the course net 120 cl ock hours; now
the Legislature and the Departnent have set up a
process by which you can give conpetency-based
credit. So they submt a plan to the Departnent to
award units of credit based on a denonstration of
subj ect matter conpetency, instead of or in
conbi nation wth the 120 cl ock hours. The |aw
requires that in order to award that subject matter
conpetency they have to have an approved plan. Sone
school s have instead sought to seek a waiver. |It's
not prohibited to award a waiver of this provision,

and sone schools do have it. It's ny understandi ng
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t hat nost of the schools have it because during the
St andards of Accreditation kind of transfer fromthe
old standards to the new, which |I'm sure you guys
remenber our process internally for approving these
conpet ency-based plans was not set up. It's ny
understanding that it is now set up.

So ny concern is if they are not going to get a
pl an approved for awardi ng the conpetency-based
credit and they're not neeting the 120 cl ock hour
provi sion, what exactly are they doing in order to
award hi gh school credit. And since we can't waive
graduation requirenents we need to be very carefu
t hat what ever high school units of credit they're
awar di ng actually neet those graduation requirenents.

CHAl RMAN PFEFFER: Pl ease state your name and
position for the record.

MR. CAMPBELL: Yes, ma'am Steven Canpbell.
|'mthe director of Instructional Services and
Federal Prograns.

And we will be happy to submit a plan rather
t han request the waiver for that particular standard.

CHAI RMAN PFEFFER Ckay. So you're going to
rescind this waiver request?

MR, CAMPBELL: Yes, ma'am That will be fine.

CHAl RMAN PFEFFER. Okay. Al right. | think
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t hat hel ps.

So then the only other question that | had stil
along the curriculumlines -- and | knowit's not
exactly as part of the charter that you've descri bed,
you know, because you're |ooking at nore of the
career focus within the work of your charter. But
given that the reading scores do pronpt an issue,
then you were tal king about the intervention. |
t hi nk you were tal king about your intervention
program And is that intervention program based on
t he Science of Reading and aligned to what you're
doing in your elenentary grades? Because as you've
said, the reading is a systemc issue. So if 9th and
10t h graders are struggling with reading it's not
that sonething is happening in 9th and 10th grade;
it's, you know, sonething that happened earlier.

MR. CAMPBELL: Yes, ma'am

CHAI RMAN PFEFFER: So can you tal k to us about
all that?

MR. CAMPBELL: And we're in the process of
getting all of our folks on the proficiency side and
t hen on the awareness side. And so as we go through
that piece of it we're just at the point of
i ntroduci ng Science of Reading at the secondary

| evel. So what we've done is adopted a program --
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St udySync progranf?
MR, BAXLEY: Uh- huh.
MR. CAMPBELL: The StudySync programis what
we're using as our -- for our English classes at this

time to focus on the specific needs of the children.
Additionally, you know, we do the NWEA testing, and

so we have those RTlI scores that we're able to group
kids together in their bands and address their needs
in that perspective.

CHAI RMAN PFEFFER:  Ckay. But your high school
program does address Science of Reading, or is it
nore based on a whol e | anguage approach? Because |I'm
not famliar with the programthat you're tal king
about .

MR. CAMPBELL: Yeah. And I don't know the
answer to that.

CHAl RVAN PFEFFER:  Ckay.

MR. BAXLEY: It's a whol e | anguage program

CHAI RMAN PFEFFER: 1t's a whol e | anguage based
progr anf

MR. BAXLEY: Yes.

CHAI RMAN PFEFFER  Ckay. So in thinking about
el ementary and the Science of Reading --

MR. BAXLEY: Sure.

CHAl RMAN PFEFFER: -- if you're not consistent
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all the way through -- and | think those are things
that you really do need to consider --

MR, BAXLEY: Thank you. W will.

CHAI RMAN PFEFFER: -- in terms of naking sure
that the interventions are going to really have
benefit. So | guess that's not exactly aligned to
the charter, but it does address, you know, sone of
t he concerns that other Panel Menbers are | ooking at.

MR, BAXLEY: The StudySync programthat we've
pur chased has an RTI conponent to it that we're going
to inplenent as well. | think some of the main
reasons our scores hadn't been to where they need, we
haven't -- | feel like the high school hasn't given
t he teachers the support that they need and the
curriculumthat they need to insure student success,
and then we're on the track for that now, we've done
that. It's $60,000, | believe, that we've spent on
this StudySync programfor the English departnent and
t hat has a readi ng conmponent and an Engli sh conponent
on it. Next year we're going to do mathematics and
then the science. So we're going to give our
t eachers the support they need -- and | prom se you,
by the tine we conme back next tine for our charter
renewal , if we're granted it, it will be much better.

CHAI RMAN PFEFFER: The only ot her question then
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that | had was -- you know, you tal ked about -- a
whol e | ot about what you' ve done, but | didn't really
hear what's next. So, you know, based on what you've
| earned and what you've done |I'mnot sure that -- you
know, | think in sone ways what you' ve done you could
continue to do without a charter. So really to
continue the charter for another five years it's
hel pful to hear "so what's next" --

MR BAXLEY: Well, one of the --

CHAI RMAN PFEFFER -- to kind of really justify

MR BAXLEY: Yes, nmm'am

CHAl RMAN PFEFFER: -- the need to continue as a
charter.
MR BAXLEY: Well, one of the -- if we lost the

charter we would lose M. Delindy; that's first.

He's a non-licensed teacher. And we would | ose our
video and that segment of our CTE program |If we

| ost the charter Sienens may back out. Qur
partnerships, they're sold into this internship
programthat we provide them-- and our |PT program
they fund that. One of the things that we've noved
away fromwas our flex schedule. The flex schedul e,

| think it didn't provide our students enough tine to

| earn the curriculum learn what they need to do to
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be successful. So we've noved to a -- just a
traditional eight-period day and that allows us to
doubl e- bl ock some of the stuff for our students, such
as welding and I PT and other things; it gives them
additional tine in the classroom It also gives our
teachers nore time to prepare for their |essons.

So that's some of the things that we' ve | earned
in the past that we're noving away from and sone of
the things that we're shooting for in the future.

CHAl RVAN PFEFFER:  Ckay.

DR MURPHY: | would -- a couple other things to
ki nd of echo that, in the |eadership transitions we
were kind of married to the flex scheduling nodel
which targeted a great deal of flexibility anmong the
students with really the opportunity to balance tine
managenent within a week and conponents of tine that
varied. W did that for a period of two years. And
sonme of the outcones of that -- | think a negative
out come of that was for freshnmen and sophonores
comng into the educational systemat the secondary
| evel ; they really struggled with those increnental
time conponents. And so the outcone we gai ned
possi bl y enhanced our coll ege readi ness and ACT, but
where we felt like it was failing us was with our

bri dge program of our freshnmen comng into the schoo
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setting. And so we are trying to figure out howto
bl end and neet both ends in a nore traditional
schedul e with some doubl e-bl ocks and really keep that
freshmen opportunity of what their school day | ooks
i ke, mnimze the confusion, mnimze the chaos, and
get the core instruction. And | do believe that in
t he experinentation there's always a certain degree
of risk that you take in the inplenentation of the
schedul i ng process. And when we listened to staff
and students and comunity, they had sone concerns
around that degree of flexibility. And so we have
nodi fied, and so now we're in our first year of going
back to a traditional scheduling nodel and with that
integration we're seeking outcones.

| would tell you as another conmponent we're
building a truer culture of literacy K-12. W had
our first literacy carnival where we really had an
out standi ng response K-8. W're going to grow that
into K-12. And really it's not just about the
el ement of science and reading, it's the inportance
of building a culture of reading. And we've
integrated a partnership with The Village to bring in
addi tional volunteers in that regard, answering the
call in north Garland County.

So our prograns are not only internal, but
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you're going to see a continuation of the extension
externally into our comunity, because it's the adage
of utilizing all resources available at our disposa
to strengthen the overall -- it starts with a
guar ant eed and vi abl e curricul um

CHAl RMAN PFEFFER: kay. Are there other
guestions by Panel Menbers?

No ot her questions. Ckay.

Any discussion? O if not, we're ready for a
noti on.

MR WLSON. | nove approval of the request.

MR, ROGERS: Second.

CHAl RMAN PFEFFER: kay. | have a notion and
second to approve the request.

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN PFEFFER:  Any opposed?

kay. Congratul ati ons.

If you'll wait just a mnute we wll add
specific feedback and present that to you.

(A FEW MOMENTS OF SI LENCE)

CHAI RMAN PFEFFER:  Al'l right. | think we're
finishing up here.

M. Bal dw n.

MR. BALDWN:. Yes. | vote to approve the
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renewal. And | woul d encourage you guys -- and |
know you all are | ooking at that closely, but the
readi ng/literacy conponent | would stay right on top
of that as you nove forward.

CHAl RMAN PFEFFER:  Dr. Kreners.

DR. KREMERS:. | voted to approve the notion to
renew the district charter. They've stated their
comm tnent to academ c inprovenent. The charter does
a good job of offering students innovative career-

f ocused opportunities.

CHAl RMAN PFEFFER: M. Rogers.

MR. ROCGERS:. | seconded the notion to approve
t he renewal based off the internships and
opportunities that your students are having. |'m
still concerned about the math and reading and | ook
forward to seeing that achi evenment go up

CHAl RVAN PFEFER. M. W/ son.

MR WLSON: | voted for the notion. | think
their track record speaks for itself; it's good. And
w th the assurances that M. Bal dwi n asked for
think you're on the right track

CHAI RMAN PFEFFER:  Ckay. And we do recogni ze
and appreciate the partnerships that you have with
t he businesses in your conmunity, and that's

particularly a strength of your charter
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So thank you for being here and we | ook forward
to seeing how all this goes in the future.

Al right. GOkay. Can we do a five-mnute break
before we nove to the next itemon the agenda? |Is
ever ybody good?

kay. We'll cone back at -- let's do 10:50 and
we'll take up Item3

(BREAK: 10:42 - 10:54 a.m)

(COURT REPORTER S NOTE: M. WIlson left the
nmeeting during the break.)

A-3: HEARI NG FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOCL
RENEWAL APPLI CATI ON - MOUNTAI N HOVE H GH SCHOOL CAREER
ACADEM ES

CHAI RMAN PFEFFER: We're going to reconvene and
continue on with our norning action agenda item
And, Ms. MclLaughlin, if you will introduce that for
us?

M5. McLAUGHLIN:  Yes, ma'am Mountain Home Hi gh
School Career Academ es is a district conversion
charter that was initially authorized on February 10,
2003. The charter is approved to serve students in
grades 9-12 with a nmaxi mum enrol | ment of 1600.

Representatives fromthe Muntain Hone Schoo
District are appearing before the Charter Authorizing

Panel to request a renewal of their charter for five
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years. W have Dr. Jake Long, superintendent; Dr.
Dana Brown, CTE Coordi nator and Federal Prograns
Director; Brent Bogy, Hi gh School Principal; and Kyle
McCarn, the Junior H gh Principal. You'll want to
swear those in.

CHAl RMAN PFEFFER: Okay. If you'll go ahead --
okay. Let's go ahead and get you sworn in; anyone
who's going to speak go ahead and stand. Do you
swear or affirmthat the testinony you' re about to
give shall be the truth, the whole truth, and nothing
but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAl RVAN PFEFFER: Ckay. Thank you. And we
will let you get started. Just as you cone to the
m crophone pl ease state your nane and title for the
record. You have 20 m nutes.

SUPT. LONG Thank you. M nanme is Jake Long,

t he superintendent of Muntain Honme Public School s.
| appreciate the opportunity to cone before you guys
t hi s nmorni ng.

Mount ai n Hone H gh School Career Academ es
charter renewal -- as Ms. McLaughlin said, we have
been a conversion charter since 2003. And so |
really enjoyed the background information that she

put together for you guys on the presentation today
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because it shows the progression of our charter
t hroughout the -- you know, throughout the years -- |
nean really over a decade.

Qur school mssion and vision -- our district-
wide mssionis Conmtted to Excell ence in Education.
Qur district-wide vision is Every Student - Every
Time. And so if at this point -- we added sone
additional materials for you guys; so if you would
pull out this particular sheet and I'Il talk about it
at this tinme.

So our core value is -- core values are
conmuni cation, collaboration, critical thinking, and
creativity. This was a process that we went through
in a re-visioning process that began Cctober of 2018.
And so we put together a conmittee and we basically
-- and we sent out surveys and we asked our
community, "What would you like to see every graduate
of Mountain Honme Public Schools to have? What are
the key skills that they want to have?" And nearly
all the answers and responses that we got surrounded
around basically the four Cs, which is a known
skill-set in the world of education. But the nost
one that was mentioned was conmuni cation. And so we
continued to hear that and so we began the re-

vi si oni ng process and devel opi ng those four core
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focus areas, and then we started a pat hway of
devel opment and -- which I'Il talk about here in just
a second.

The career and life readiness definition was
al so devel oped under the re-visioning process and
this was done by our student anmbassadors at Mountain
Home Hi gh School Career Academ es. And the career
and |ife definition -- the points of it that |I'm nost
proud of is whenever our students brought in what it
nmeans for themto finish high school and they brought

inthe term"grit," they brought in, you know, the
know edge, the perseverance. And whenever our
students are identifying these types of attributes I
think it speaks highly about what they see and the
work that our staff have done in educating them on
what it takes to be successful in our current

wor kpl ace.

So sone relevant history and commentary
regardi ng Mountain Hone Career Academ es and our
charter -- as we nentioned, going back to 2003, our
conversion charter status, we would not -- without it
we woul d not have been able to support the wall-to-
wal | career acadeny structure in which we've

mai ntai ned over that tine. That career acadeny

structure allows us to have a conmon planning tine on
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a late-start Wednesday, and that tine is called WNN
it's our intervention tine. It's Wiat | Need Now.
One of the academ es covers the interventions while
the other one -- while the other two not only plan

t heir acadeny days, but they al so support those
students with their interventions that they need at
that tine.

W also work with integrated project devel opnent
over a theme for the year, and so that's always a fun
project to see our academ es do. Qur teachers
identify | earning expectations fromwhat is now ACT
Aspire and then also they're utilizing NVEA as our
interimassessnents to drive our instruction.

Through -- during this time under -- wthin our
| ate-start Wednesdays we develop a watch |ist and we
al so have called it over the years -- we called it
Red Fl agging Students. But that's a way of
noni toring students that are struggling or that are
also in need of renediation. This gives us also an
opportunity to bring in a variety of different
busi ness partners. W have a | ot of business
partners that are really the backbone to our career
academ es. And any tine that we host visits from
ot her schools -- and which we recently had a school

from Nebraska conme in and visit us -- we always have
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our business comunity that cones out, and it's
al ways a key point to see how invested they are in
our career academ es and in our charter process.

The application -- our current application in
our charter, it allows us for sonme flexible
scheduling; this includes plus and zero hour. And so
this is an opportunity for us to either extend the
day before school or after school based on students,
if there are sone credit recovery needs that exists
or it mght just be tutoring type options.

Al 'so, in 2016 we added a flex path program
t hrough a charter anendnment and this allowed an
additional choice for both parents and students
through a virtual -- some virtual conmponents. W
utilize a variety of curriculum-- Virtual Arkansas,
APEX Learning. W also are really engaged in our
gr ow our - own approach through utilizing our staff,

t echnol ogy, such as what we have here that record the
| essons and then we're able to post it wthin Google
Cl assroom

The Fl exible Scheduling also allows seniors the
opportunity -- not just seniors, but seniors and
juniors to attend ASU- Mountain Hone. That has becone
a backbone of many of the things that we do, not just

with concurrent credit but also in the secondary
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center and the technical center offerings that they
have.

Qur academ c advisory period is also a reason
for our charter because it allows us to build in tine
within every single day that allows our teachers to
build those relationships with our students. It also
all ows the coordination of Acadeny Cel ebration Days.
This is al so where we have a very, very successfu
mentoring programin which we -- every -- the first
Wednesday of every nonth we bring over 100 business
and community partners into our schools. They spend
an hour with our kids and go through the nentoring
process.

W have a variety of alternate credit options
for our kids, and we're very thankful for having this
because it allows our students to have success in
nmeeting sone of the graduation requirenments. Just a
few of those -- | won't be able to nane themall --
are food science, plant science, aninmal science. A
| ot of those are done through what's previously been
menti oned al ready through the CASE Curriculum W're
very thankful for having that type of opportunity.

W al so have some things that are enbedded; that
i ncludes oral comm, English 1, P.E. with band and

civics, P.E. also wwth ROTC. And so that's a -- it
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really creates a lot of flexibility in our kids'
schedul es.

Qur students have been approved to offer -- have

been approved to take a survey of business, Al gebra
|, geonetry, plant science, famly and consuner
science in the 8th grade, which definitely gets our
kids off to a great start.

So |''mnow bringing up the Career Acadeny
Pat hways. And so if you'll pull out your other
application you can see that the point -- the main
poi nts behi nd our re-visioning process was Since
we' ve had so much that has norphed and changed over
time, since 2003, we felt |like we needed to go
t hrough basically an organi zati onal process to re-
vi sion our career academes, to refocus on what we
were doing. And so we put together this Pathways
Crosswal k that you guys can flip through and you can
start seeing how all of our different prograns of
studi es or pathways align all the way down to really
essentially kindergarten; and then it also extends to
post - secondary opportunities which include either,
you know, college or also a degree and certification
offerings that are specifically provided for at ASU
Mount ai n Hone.

But | won't go through this entire thing because
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of time. But | would encourage you guys to | ook
t hrough those and see just all the different
offerings that we're able to do, and that's largely
in part because of our charter.
Goal s of our current charter -- I'Il just -- I'm

going to run through these real quick and then not to
take up too nmuch of your tine -- but to continue to
i ncrease our students' performance. O course, we've
had to change the | anguage of these over the course
of time. And so, specifically, we have met this
goal . W saw an increase of our 11th grade ACT score
this past year of about -- a conposite of nearly a
point to 19.7, and that's all 11th graders taking
that; and so very proud of that. And that was after
a couple years of a decline, and then also that's
with the state average kind of maintaining stagnant
across the board. So proud of our teachers and our
staff and the work that they did to neet that goal.
To continue to refine 8th through 12th grade
students' six-year post-secondary plans -- we felt
l'i ke we nmet that goal because of the nunber of
students entering those two- and four-year prograns.
And then if you | ook at the application we have those
nunbers provided to you as wel|.

Continue to increase student participation in
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extracurricular activities -- we understand that
students that are invested into their education and
t hat have something to be involved with are going to
wor k harder, not just in whatever those involved
activities are, but also in their academ cs as well.
We do have a club day that's enbedded into our AAP,
and so at any point intine if we don't offer it

t hrough an approved Tripl e-A sanctioned event we try
to do different things through clubs. And that's a
great tine in which our kids are able to stay

i nvol ved as wel | .

Next goal, to provide stronger transition and
support systens through the first year -- |'m going
to talk nore about this and sonething that we're
going to be requesting under our current waiver. But
we felt Iike we nmet that goal because of Keystone.
Every 9th grader takes Keystone. W also bring
forward a Tools for Success class, which every 8th
grader takes, and which we began calling it a pre-
Keystone course. And so we feel l|ike that that
provi des great transitions.

| ncreased parent and conmunity involvenent in
rai sing student achi evenent through specific
participation in classes -- we do this through a

variety of different community engagenents. | talked
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about the nmentoring program Many of those folks
that come into our schools and nentor are al so
parents as wel .

To target our econom cally di sadvant aged
students 9 through 12, which is our |argest
subpopul ation -- and | feel like that we've done --
we' ve nmet that goal based on Teen Grls Go to
College. W have a student-run thrift store that
al so hel ps support those social and enotional parts
of -- needs of our kids.

To target -- | nentioned that one.

To increase the nunber of students in the
conpleters -- definitely career and technica
education at Mountain Honme -- in Mountain Hone Public
School s it's the backbone of everything that we do.
| f you | ook through the Pat hways Crosswal k and you
see all the different pathways and opportunities that
our kids -- we pride ourselves on that. W
understand it's not the nost cost-effective delivery
system but we al so understand the val ue of our kids
havi ng those real -1ife experiences.

| ncrease the nunber of credit recovery
opportunities -- we have one of the -- 1'd say a
nodel ALE programin the state. And so they're just

tremendous in being able to insure not just students
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that are placed there under the ALE gui delines but
al so students that, you know, need just a |eg-up
t here.

To expl ore new avenues in expandi ng col |l ege and
career readi ness options and community-based
internships -- our internships are really -- they're
a key point in everything we do within our career
acadeny nodel. A new part that | would say pivot off
of the internships is our inplenentation of
apprenticeships. W've -- we have several business
partners that are onboard with us through our
apprenticeship programin which we're placing kids,
seniors, in wth industry and in wth different
busi ness partners, in which they're not necessarily
headed off to college but they want to stay there
| ocally and then have a job beyond their high school
graduati on.

Student participation through curricul um options
and flexible scheduling -- we've seen enrollnents
increase. And then current Keystone curricul um
offering in the charter waivers to assist, and we've
seen that enrollnment increase as well.

So our new performance goals that |I'm presenting
to you today -- we kind of struggled, honestly, in

know ng exactly what to do wth our performance goals
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because as a district we're really trying to align
oursel ves K-12, and we have SLIPS goals, which is our
federal prograns, essentials; we have our buil ding
i mprovenent goals, and then we have our charter
goals. And so we really wanted to just align all of
t hose and had a great conversation with the | adies
back here in the back prior to our neeting. But I
think that there -- we can -- | think we are on track
to provide a nodel of performance goals for the
charters and then also K-12 instruction.

So basically what we're saying is we're | ooking
at a 3% growth in ACT Aspire -- and that's a 3
percentile through the ESSA Index; same thing with
our students with special -- with our special needs.
W were asked why we pulled the subpopul ation out.
We have not seen the growmh that | felt like that we
wanted to see in the particular -- at the md-|evel;
it doesn't affect the charter that we're requesting
here, but we're nmaking that a focus K-12 in insuring
that -- you know, our expectation is that all kids
can learn and that that same expectation is put on
all kids. And so that 1%is once again a percentile
within the ESSA | ndex there.

And so those are our -- and then, finally, our

four-year graduation rate index will increase 1% as
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wel | .
There's our current waivers in which we're
utilizing and still plan to use. Some of the new
wai ver requests that -- it's really a new application

of the current waivers that we have. One of themis
in regards to Teacher Licensure. And so this request
is obviously in response to the shortage of teachers
out there. And |I've seen a nodel that other
districts have used that made a | ot of sense to ne is
that if we have the opportunity to get a teacher
intern into the classroomunder the direct
supervision of a master teacher then that's what
we're asking for under this application of this

wai ver .

And then in addition to that, a new application
of a current waiver in regards to Flexible
Scheduling. | can't think of the law that was
passed, but it allows us sone |lottery noney to go to
hi gh school students for concurrent credit -- has
created -- for us to maxim ze that we have got to
align our student schedule at our high school and at
our career academes with that of ASU Mountain Hone.
And we feel like the only way to do that is -- we
can't do it, you know, for the eight, nine hours a

day that ASU Mountain Hone aligns -- you know, offers
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courses. But we do feel like that we can in the AM

t hrough -- because we are a bl ock schedule. And they
run a Monday/ Wednesday, Tuesday/ Thursday cl ass, and
then on Fridays, you know, we will nost likely run a
fast-class, Every Kid, Every Day, on Fridays. But we
will need sone flexible scheduling to be able to
perfectly align our kids and be able to nmaxi m ze that
opportunity with ASU -- and not just expect themto
do it, you know, virtually -- where they can actually
go and sit on those canpuses. So that woul d be a new
application of the Flexible Schedul e wai veri ng.

In order to maxim ze our operational personne
efficiencies and course offerings, our current
structure is we have a kindergarten center, which is
its owmn LEA; we have a 1st and 2nd grade buil di ng,
which is its own LEA;, we have a 3rd through 5th
buil ding, which is its own LEA; and then we have a
m ddl e school, 6 and 7, which is its own; and then we
have an 8th grade that is also housed with our 9th
grade. But our junior high canpus --

[ TI MER BELL RI NGS]

SUPT. LONG |Is anybody in opposition?

CHAl RMAN PFEFFER: If there's --

M5. HAYTT: (Shaking head fromside to side.)

CHAl RMAN PFEFFER: There's not; so, yeah, go
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ahead and conti nue.

SUPT. LONG So real quickly, our junior high
canpus i s conposed of 8th and 9th grade, so basically
that building has two separate LEA's. Qur 9th grade
fall s under our current charter. So what we're
asking is that we are able to include our 8th grade
Wi thin our current 9-12, our conversion charter, so
that we are now able to create schedul es w thout
having to nake sonme of those adjustnents that our 9th
grade may have in the sane building, utilizing sone
of the sane teachers -- and our 8th grade is not able
to do that. So that's our -- that's one of our
amendnent --requested anendnents there as well. |
think it'll create sone additional offerings and
allow us to maxi m ze our staff usage throughout that
time.

So with that --

CHAl RMAN PFEFFER: (kay. Ready for questions.
Ckay.

MR. BALDW N  No questions.

CHAl RMAN PFEFFER: No questions. Ckay.

Dr. Kreners.

DR KREMERS:. If we add 8th grade in there for
t he prograns of study, this --

| have to conplinment you on your Pathways and
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progranms of study, especially because you start at
the | ower grades and you go all the way through to
your post-secondary partners. So we don't often see
this, and so | think this is very well-done.

If it noves to the 8th grade |level -- many of
the current courses are set grades 9 through 12; so
what will you be offering themat the 8th grade
| evel ?

SUPT. LONG So we will continue to offer the
sanme courses --

DR KREMERS: Ckay.

SUPT. LONG -- that we have. But | do fee
like that -- you know, in |ooking down the road |
feel like there's going to be additional

opportunities for our 8th grade kids, nuch |ike what
t hey have for Algebra | in the 8th grade. And | do
think that there is -- we want to be careful in that
there is some risk of, you know, pushing -- you know,
|'ve seen sone situations in which | feel |ike you
push too far down -- and by all neans, that's not at
all what |1'msuggesting. But we will maintain the
current 8th grade standards and regul ations there.

Juni or High Principal, anything to add with that
particul ar question?

MR. McCARN. Kyle McCarn, Junior H gh Principal.
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One initial thought that I would have there
woul d be like a pre-engineering or a foundational
engi neering class. Looking in the future |I could see
a place for that. So that would be sonmething | woul d
really like to see put in place in the 8th grade
before they can start taking those engi neering
classes 9-12. So that would be an application | can
see | ater down the road.

DR KREMERS:. Ckay.

CHAI RMAN PFEFFER  So can | -- this would help
me better understand. What would be the concern if
in a nodel like this -- obviously, in a district that
has these very well-aligned pat hways, would there be
concern though if the district did say, you know,
"hey, we do want to have quite a few of our 8th
graders be able to start with sone of these courses?”
|s there -- what -- | guess what would be the concern
with that?

DR KREMERS: Sone of it would be the
foundati onal academ cs that go with it. So then if
you start getting into K-SAG [ps] you may not even
have all the academ cs to prepare them you know,
until they get to that point. So | think there are
some we can explore down the road, but | think we

need to nmake sure we're taking tine and | ook at
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those, until we can -- look at themkind of a case-
by-case. But there's, you know, nmany exanples where
there's a lot of foundational know edge before it
gets pushed down to a lower grade. And it nmay be a
fit for like the Algebra, for exanple, at the 8th
grade |l evel; not all students may succeed with that.
So | think just kind of |looking at that in the |arger
pi cture.

CHAI RMAN PFEFFER Ckay. So is that sonething
maybe where just providing technical assistance --

DR KREMERS:. Unh- huh.

CHAl RVAN PFEFFER: -- to them-- is that
sonmething -- that may be the way to approach it?

DR. KREMERS: Yes.

CHAl RVAN PFEFFER:  Ckay.

DR KREMERS:. Yeah.

CHAI RVAN PFEFFER  Ckay. Do you have anot her
guestion?

DR KREMERS:. That's it. Just | commend you,
again, on the plan --

SUPT. LONG Thank you

DR KREMERS:. -- and how well thought-out it is.
| know Dr. Brown is fabul ous and she works really
well with the State staff. So I know they're in good

hands with Dr. Brown as well.
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CHAl RVAN PFEFFER: Ckay. Questions?

MR. ROCGERS: Just the sane thing | asked the
| ast one. Looking at their reading scores -- | mean
they're trending -- going, since 2017, the wong way.
So | mean in 2017 your Hispanic/Latino popul ation was
low, then it kind of went up, then we dropped way
back down again this year -- or in 2019, as well as
the scores for the white econom cally disadvant aged
-- everything on the ESSA scores.

So given the sane question that | gave the |ast
one, how are -- | nmean -- and | agree with the
pat hway. What you're doing with your kids on the
pat hways and internships is really cool and I |ike
that. But what are we doing to address the core
credits also, as well?

SUPT. LONG Yeah. And, M. Rogers, | really
appreciate, you know, your focus both, you know, for
us and the last presentation on that. Because | nean
that is the core of what we are -- you know, what
we're doing. |If achild can't read or if he can't,
you know, know the basics of mathematics --

| tried to address that particular point through
our goals. You know, if you look at sinply our
charter goals -- beforehand, you saw severa

different things that apply to the Pat hways
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Crosswal k, you know, nore kids in Keystone, nore
community invol venent, nore of this -- really, you
know, through these goals and through our admn's

| eadership and then the initiatives that we have put
in place, you know, our focus is on inproving
academ cs through the ESSA -- through ESSA and t hat
accountability system And we've done that through
our district-wide PLCs. W have a strong, strong
foundation in the Science of Reading, all the way K
-- we're supporting our kids through the Science of
Readi ng K through 5 through every teacher being R SE
trained. W've also inputted -- | pulled two -- |
have three literacy, you know, specialized teachers
that are on -- teachers on special assignnent that
now are supporting our teachers really K-12. W
started out focusing on K-5, but I feel like our kids
-- our teachers are getting a better grasp for year-
two of our TOSA [ps] program and our teachers are
stronger at the | ower grades. But now several tines
this past semester M. Bogy, our high school
principal, has had those TOSA's up at our md -- at
our junior high and high school |evels to support our
teachers. And | commend the time in which we're

pul ling out of the day for our teachers to | ook at

data. We brought in NWEA as an interim assessnent
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piece, in which the growth that we have already seen
from-- and this is the first year we did NVEA W
didn't feel like that we got the -- really we weren't
able to drive instruction through the ACT Aspire
formative assessnments that we really wanted. So we
brought in NWEA at the 8th through 12th grade | evel
and assessed at the beginning of the year and then
we' ve recently taken our m ddl e-of -the-year
assessments with that. And the growth that we're
seeing there is double-digits, and it's just really
because of the support that M. MCarn, M. Bogy --
and the tinme that they're giving their teachers to
allow themto tal k about kids, to tal k about
academcs. This is great, guys. | mean |'mso proud
of everything that we offer our kids. But |I do
comend these guys for their focus on academ cs and
recogni zi ng exactly what you recogni zed there and
know ng that, hey, we've got to nmake sure our kids
have those core academ cs taken care of. So --

MR. ROGERS:. kay.

CHAl RVAN PFEFFER: Ckay. Ms. Hyatt, there are a
fewthings on the legal reviewit |ooks |ike we need
to clean up

And as you address that, we mght also just nake

sure that the anendnent requests -- that everything
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is good there. | didn't knowif that was going to
have any kind of an LEA change or anything |Iike that,
SO --

MS. HYATT: Ckay. On the legal review, there
are a couple of issues. Mst of them-- Dr. Long
submtted sone additional information after this was
done, so nost of it is just confirmng for the
record.

But there was on the Flexible Scheduling -- so
t hey asked for three | aws, one of which has been
repeal ed; 6-18-210 has been repeal ed, so there
woul dn't be a necessary wai ver of that.

And then they asked for 6-16-102, which is the
| aw where the new recess legislation is codified. So
| woul d ask that you exenpt 6-16-102(a)(5) from your
request because that's where the recess |egislation
is, unless you need the recess -- which | don't think
you do.

So if you could just confirmthat you don't need
6-18-210 and that you don't need 6-16-102(a)(5) for
the record?

SUPT. LONG Jake Long, Superintendent.

| do not need the previous stated --

MS. HYATT: Perfect.

SUPT. LONG Yes. |'msorry.
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MS. HYATT: That worKks.

And still on Flexible Scheduling, the Standards
for Accreditation that were listed were actually from
t he previous version of the standards. W're al
still trying to find our feet I think with the new
standards. But | think what you need -- and you'l
have to verify this -- is 1(a)(5)(2) in the new
standards, which is the six hours a day, 30 hours a
week average for student-teacher interaction tine,
rat her than the standards that you' ve asked for. And
you m ght need 1(a)(5)(1), which is the m ni mum of
178 days of student-teacher interaction tinme; usually
t hose go hand-in-hand. So if you'll just tell the
Panel which ones you need, that woul d be great.

SUPT. LONG So | do need the previous stated
wai vers in which Ms. Claire stated.

CHAl RVAN PFEFFER:  Ckay.

M5. HYATT: Ckay. That should clear that up.

CHAI RMAN PFEFFER: So is that applicable
district-wide or for just the conversion charter in
terns of, you know, just thinking about the 178 days
of interaction, how far --

SUPT. LONG | do need it district-wide. | do
know that | wll need it district-wde, but this only

applies to 8-12. So nmy conversations wth sone of
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the fol ks before was to cone back for | guess a 1240
wai ver to get -- to be able to align that so that
can run a simlar schedule throughout the entire
district.

CHAl RVAN PFEFFER:  Ckay.

M5. HYATT: And Dr. Long is right, that's the --
this will only apply to the district conversion,
which is just Muuntain Home Hi gh School; so they wll
have to utilize 1240 in order to make it district-
wi de. But they can, you know, have sone flexibility
with the high school until they get the 1240 or they
don't have to utilize the waiver until they get the
1240 -- up to them

kay. Just noving forward, Muntain Honme had
al so asked for 1(a)(2), which is what we tal ked about
on the last one, the 120 cl ock hours versus the
conpet ency-based. | believe they have rescinded
that, in the information | received this norning, and
| just need themto verify that for ne.

SUPT. LONG Yes. Muntain Honme does not need
the 1(a)(2).

MS. HYATT: Perfect. Thank you.

On Teacher Licensure, | just need themto
confirmthat they only need a waiver of Section 7 of

t he ADE rul es governing Educator Licensure.
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SUPT. LONG Yes. W only need Section 7 of ADE
rul es considering licensure.

MS. HYATT: And the |ast one, Mandatory
Att endance, the ADE rul es governi ng Mandatory
Att endance 6-18-210 and 6-18-211, they were all
repealed in 2017; so there's not a need for a waiver
of those provisions. And | just need themto confirm
that you' ve rescinded it.

SUPT. LONG Yes. W rescind that.

MS. HYATT: That's it.

And if you'll give me a mnute I'Il go | ook at
your question about the amendnent request, if you
want to ask --

CHAI RVAN PFEFFER Wl |, and soneone from Public
School Accountability might -- just in the anendnment
request -- so your 8th grade, will anything change as
far as your -- the LEA or anything |like that?

SUPT. LONG \ell --

CHAl RVAN PFEFFER:  It's just -- or will it
change, and then can we address that?

SUPT. LONG Yes, we'll have to submt an LEA
change form | believe is what Ms. Dailey told us.

CHAl RVAN PFEFFER:  Ckay.

SUPT. LONG And then we will no | onger have the
8th grade LEA -- the current 8th grade LEA nunber.
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CHAI RMAN PFEFFER: (Ckay. So they've already
tal ked to you, so that's good.

Ckay. Al right. 1 don't think I have any
ot her questions.

Any di scussion or --

MR ROGERS: | have one.

CHAl RVAN PFEFFER:  Ckay.

MR. ROGERS: On this amendnent request you're
asking for a cap increase al so?

SUPT. LONG Yes. W are increasing just
because we're addi ng the 8th grade.

MR. ROGERS: kay. Sorry; | mssed that.

SUPT. LONG Yes, sir.

CHAI RMAN PFEFFER: Okay. Al right. |If there
are no questions, then | will entertain a notion for
t he approval of Mountain Hone H gh School Career
Academi es.

DR KREMERS: So noved.

MR, BALDWN.  Second.

CHAI RMAN PFEFFER: All those in favor say aye?

( UNANI MOUS CHORUS OF AYES)
CHAI RVMAN PFEFFER:  Al'l right. Congratul ations.
SUPT. LONG Thank you

CHAI RMAN PFEFFER:  And if you will give us a few

mnutes we wll add in feedback.
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(A FEW MOMENTS OF Sl LENCE)

CHAl RVAN PFEFFER: Ckay. M. Rogers.

MR ROGERS: | voted for the notion. |
appreci ate the Pathways Crosswal ks; | think that's
encouraging. And | don't have any other concerns.

CHAI RMAN PFEFFER: Okay. | also voted to
approve. One of the things | really liked is the
fact in your goals you had the parent engagenent
conponent to that. And | don't renenber that being
in very many of our applications in the goals. So |
think that's a great addition as well. And | also
i ke how you're |ooking to the future and great
opportunities for Kids.

kay. Dr. Kreners.

DR KREMERS: | approve the motion. The
district charter has a well thought-out plan as
connecting Wi th post-secondary partners and busi ness
and industry. They've identified their academ c
weaknesses and they have a plan to inprove with the
trends al ready | ooking positive.

CHAl RMAN PFEFFER: Ckay. M. Bal dwi n.

MR. BALDWN:. | vote to approve the notion. The
Pat hways programthat you all have, the course of
study contained with that is really outstanding.

CHAI RMAN PFEFFER: (Ckay. Thank you all very
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much for being here, and safe travels, and | ook
forward to your future work.

Al right. W have, | think, one nore itemthat
was on our norning agenda. So, if everybody is good
to continue, we wll go ahead and proceed with that,
and then we'll have a break.

Just a nonment here.

A-4: HEARI NG FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOCL
RENEWAL APPLI CATI ON - OSCEOLA STEM CHARTER

CHAI RMAN PFEFFER  Ckay. Ms. MclLaughlin.

M5. McLAUGHLIN:  Ckay. Osceola STEM Acadeny is
a district conversion mddle school that was
initially authorized on January 9, 2012. The charter
is approved to serve students in grades 5-8 with a
maxi mum enrol | nent of 450 students.

Representatives fromthe Osceola School District
are appearing before the Charter Authorizing Pane
today to request a renewal of their current charter
for five years. And we do have M. Alfred Hogan,
Superintendent; Dr. Toriano Geen -- he couldn't nake
it; Ms. Shantele Raper, Federal Funds Coordi nator;
and Ms. Christel Smith, the STEM Acadeny Princi pal .
They all need to be sworn in.

CHAI RMAN PFEFFER: Okay. If you will stand to

receive the oath, anyone speaking. Do you swear or
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affirmthat the testinmony -- I'msorry. Do you swear
or affirmthat the testinony you re about to give
shall be the truth, the whole truth and nothing but
the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN PFEFFER. Okay. |If -- as you cone to
the m crophone, if you'll state your nane and
position for the record you are recogni zed.

MS. SMTH  Ckay. Thank you. Good norning.

CHAI RVAN PFEFFER  Good nor ni ng.

MS. SMTH I'mChristel Smith and |'mthe
principal at Osceola STEM Acadeny. And |'mjust
delighted to be here and I want to thank the Pane
for allowng nme this opportunity to come and present
on behal f of the Osceola School District.

We have a conversion charter school. W have
about 311 students. We're grades 5 though 8. [|I'm
the principal. | had the honor also of getting a new
assistant principal that |I noved out of the
cl assroom which was a strong classroomteacher. As
wel |l as the superintendent M. Alfred Hogan is here
with us today.

| want to first -- before |I begin, I'"'mgoing to
go back a slide. | want to talk a little bit about

why STEMis inportant to Osceola just in general.
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It's very inmportant to our school district, as well
as inportant to our comunity. W're in the Delta
area and we are very industrial; so a lot of our high
school kids that are comi ng out of high school
graduating they're looking to go straight into the
wor kforce. So since |I'mthe feeder school for the
hi gh school one of the things -- and we'll talk a
little bit nore about that. Qur innovative part is
we try to prepare our kids not only for high school
but we pre-requisition what a high school has to
offer. So it's very inportant that once the
el ementary school feed to me that | prepare these
students for high school. So | wanted to share that.

The last tine we canme here, which was three
years ago, | stood before the Panel and they asked ne
a lot of questions about our reading scores; so |
chose to start there today. Because | went back and
| was trying to really | ook at transform ng teaching
and | earning, but also | wanted to | ook at our adult
| earners because we have a very, very high turnover
of teachers. So | wanted to share that.

So | kind of want to start with reading first
and | want to tal k about teacher retention. | don't
know if you're famliar with Osceola School District,

but we did a teacher retention -- or recruitnment for
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t eachers because it was hard for us to find teachers.
So we did a programwhere if a teacher applied in
Osceol a and they stayed there for four years they got
up to $10,000. It started off really well; we had a
ot of -- at that time, |ike when | cane before ny
staff was fully certified. After year-one -- | want
to kind of just take you through our three years --
okay -- | lost quite a few of staff. So at that
poi nt even though we had the waiver -- thank God that
we had the waiver through the charter -- and again,
you know, of course, Act 1240 cane into effect too --
and | was able to hire some waiver teachers. But
what | had to do was, because the core class is vital
to these students | had to nove sone teachers around
to make sure that they woul d get adequate
instruction. So what | did was | took sone teachers
not only out of their certification area but out of
their grade range; like | took a 6th grade literacy
very effective teacher and put her in an 8th grade
classroom W did that. W also decided that what
we were going to do was focus on reading fundanent al
skills. M feeder school was sending ne -- and this
is not to nmake any excuses, but | kind of want to
tell our story alittle bit. Qur feeder school --

when ny kids cane in in 5th grade we had a | ot of
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kids in need of support. So what | found was even
with hiring some of the certified teachers they just
was not equi pped to be able to teach reading
fundanental skills. So we reached out to the co-op

| lost half that staff the next year. W reached out
to the co-op; we had a really hard tinme finding
teachers. So we utilized Act 1240; we went with a

| ot of hone-grown teachers, trying to get
sustainability within the building, as well as we

of fered them an opportunity if we gave them a
teaching job to get into these teaching prograns
where they coul d get sone professional devel opnent,
not only fromthe teaching prograns but as well from
our district. Last year, thank -- last year's staff
| was able to retain for the first tine since |'ve
been at the district. | only lost tw teachers, so |
retained 92% And then one of ny literacy teachers |
noved into the assistant principal position. So we
were able to, for the first time in nultiple years --
| would say three, but longer than that -- start off
the year with focusing and rebuil ding on sonething
we' d already started, as opposed to trying to focus
on just training teachers on how to be good teachers
on instructional strategies as well as classroom

management .
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So | ooking at year-three we have retained 92% of
our teachers, as well as we went and | ooked at data.
And what we found was -- we used NVEA for our grow h.
We found that our students not only were not reading
at grade level but they weren't really being able to
decode words; they had conprehension i ssues. W had
a large, large group -- a large group of students
t hat were not SPED students that needed phonics.
They were struggling wth phonics, phonem c
awar eness, and we were trying to see how do we push
that in. So we reached out to the co-op and what we
did was we went ahead and we started a reading
period, and in this reading period we took the kids
and made it skill specific. So everybody in the
bui | di ng, regardl ess of where their reading |evel
was, at the beginning of the day for an entire hour
what we did was, according to their skil
devel opment, they all had reading intervention. For
our kids that were reading at grade |level, close or
above grade |level we did norphology with them The
ki ds or the students that were readi ng bel ow grade
| evel and they had skill deficiency we did the RISE
conponent; so we did a lot of phonics, did a | ot of
phonem ¢ awareness. W even went into nulti-Slavic.

And we partnered with the co-op; they trained us once
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a nonth as well, all the staff, and they al so
provided us resources. |If you | ook at our data over
the three years you don't see a huge increase. But
t hen when we | ooked back and we | ooked at our data,
even though they weren't neeting projected on our
NVEA, they were growing at |least a half-a-year to a
year-and-a-half a year. So we did see growh but we
did not see what we anticipated to see, even though
we're still building on that.

This is how we addressed our reading
deficiencies, like |I tal ked about before. The second
year we did audio portal; we did the first three
nodul es of the Science of Reading. W did that for
all our 7th through 8th grade teachers. W increased
time on texts. We made sure that the conplexity of
the text was at grade level. One of the things that
we nodified in our curriculumthat we had at that
time was we were finding out -- we started asking
ki ds those text dependent questions; they were not
able to answer them They would pretty nmuch tell you
what the story was about. So we went and trained
t eachers on howto pull the skills out of the nodels.
W felt that was vital because when they take the ACT
Aspire they're not going to get a whole story;

they're going to get a short passage and they're
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going to ask sone text dependent questions in
relation to the standard. W did that |ast year, as
well as we inplenented that reading block. Then we
made sure that we trained all our staff. So we were
able to bring back the sane staff and we're excited
about that; so we get to expand on that.

What we did for Science of Reading, which is
still in process, even though they had that pathway
for the next year we're trying to nove our teachers a
ot faster in conpleting those nodules so they're
able to instill some of those practices this school
year.

When you | ook at our ELA data for the last three
years, if you'll notice the 17-18, we declined -- and
| apol ogi ze for that grammatical error; it should say
ready instead of reading. |If you'll look at it, we
started to | ose kids that year. That year was the
year that we |ost 67% of our staff. But you'll see
we were able to nove sone kids as well. The ELA
wei ghted achi evenent, that is not only reading but
that is grammar as well, and witing, |anguage.

These are sone things that we've currently put
in place to inprove our ELA academ c achievenent. W
have continued to increase tine on task wth skil

specific focus. Like we said, we wanted to nmake sure
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that the novel was aligned with the standard, as well
as when kids are reading they know t he objective of
why -- the purpose of what they're reading as opposed
to you asking those questions, "why did Mdlly go to
the store.” If it has nothing to do with the
standard, it just didn't nake sense. So we had to
train teachers how to pull that out.

We're continuing to inplement RISE in our 5th
and 6th grade classes and al so Sci ence of Readi ng
strategies in all of our classroons, not only in our
social studies -- in social studies classes they

teach literacy standards through the social studies

context, but -- content; I'msorry. But what we did
was we have our Discovery Zone; you'll hear about
that later on -- but also in our PE classes. Because

all those teachers was trained through the co-op
we're trying to work on sone of those things and
strategies how to teach our kids.

What we did that we are excited about, in our
second year after asking for this charter we started
to neet building-to-building; so we had that vertical
neeting every nonth. So we would show -- el enentary
woul d show ne what they're doing with their 3rd and
4th, | would show what we're doing in 5th and 6th

and then high school would cone in. And also we net
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once a month. W brought sanple work, we tal ked
about teaching strategies. But one of the things
that -- like | said before, teachers were struggling

wi th teaching readi ng fundanentals. Once again, we
had a | ot of non-traditional teachers that had not
even been in the program so we had a |lot of PD for
that. So we decided as a district we needed to go
away fromthe curriculumthat we had and we needed to
vertically align K-8. W vertically aligned K-8 with
Wnders this year -- this is the first year we've
done Wbnders -- and we did StudySync for 7th and 8th
gr ade.

One of the things that | |ooked at in nmy data
was -- because | serve 5th through 8th grade -- we
woul d have | ow nunbers of kids in need of support,
but once they got to 7th and 8th grade it increased,
doubled. So we started |ooked at the instruction,
| ooking at the curriculum you know, so we've been
| ooking at that. W were trying to identify the core
root of the problem and like |I said before, we found
out that kids really, really struggled with finding
out the neaning of words. So what | did was, nyself,
| went through the RI SE assessor training as a
principal, made sure | got that, and then also the

el ementary principal went through that. So we both
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had the same alignnment. What we did with the co-op
they also did it with 1st through 4th grade; so we
al so had an alignment piece with our PD

Qur math scores -- one of the things that we
noticed was the kids that struggled in reading al so
struggled in math and science. So we started | ooking
at -- like | said, the kids are struggling with being
able to de-code words, find out the nmeaning of words.
So we found out that it wasn't so nuch -- because
what -- math is conceptual thinking, it's processing;
we thought at one point it mght be sone test
enpat hy. But then actually when we started | ooking
at skill-to-skill we see huge gaps, and this is where
we al so made sure we nmade the alignnment. W went to
a new math curriculumand we nade sure -- the math
curriculum once again, is K-8 -- well, actually,
it's K-12 at this point; so we changed our
curriculum W mandated that they do intervention
ti me-spans through the math period. W nade sure
when they gave growt h conversations -- because we
t hought that was huge for the kids -- they needed to
know where they are and what -- you know, what they
need to work on, that the conponents of it spoke the
| anguage of the skill-learning standard. W

integrated nore coll aborative planning across all our
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content with our STEM focus; that nmeans we partnered
science and math together. W provi ded best
practices on both instruction and engagenent. One of
the things I found out with engagenent and
instruction was when students started to display gaps
in skills or standards teachers would freeze up; they
didn't know how to instruct that. So we had to do
some PD on scaffolding without watering down the
standard. W aligned our STEM curricul um projects
with math and science standards; so we really did
that in our Discovery Zone.

And before | hand it over to Ms. Raper, which is
going to tal k about even though we are a | ow
perform ng school how do we remain innovative through
our STEM | want to say a little bit nore about our
STEM

Qur STEMis offered to every kid; so every kid
t hat conmes through there -- if you come on ny canpus,
you'll see they're the nost hands-on -- they | ove
doing things, projects, but they still struggle. One
of the things we heard fromthe industries in the
past probably five to seven years | would say is
they're saying our kids are com ng out of high school
with readi ng deficiencies, they can't understand;

they can't keep a job. So one of the things that I
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have really been expressing to teachers is not about
readi ng a book; they should understand the purpose
because reading is a life-skill

So we're not where we need to be. W are a work
in process. Like | said, when you | ook at the
reading growth going from16%to 21%-- we were
anticipating a lot nore growh than that, but we are
buil ding on what we have started. So | just kind of
wanted to tell you where we were, sonme of the things
we've put in place since we left here.

And 1'mgoing to hand it over and | will be
avai | abl e for questions.

M5. RAPER H . |I'm Shantele Raper, and | serve
as the director of Federal Progranms and Speci al
Projects with Osceola School District.

And | was a part of the charter even in the
application process to begin with, and I do want to
say that the Osceola STEM Acadeny was a product of
busi ness and industry urging us to | ook at something
like this. And at the tine we had several LEAs, and
we conbi ned our two mddle schools to create this one
charter school because it was inportant for us that
all of our students have this opportunity in our
district to feed into the high school. Because of

the opportunities that the charter has provided for
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our students we do have that added benefit of

i nnovation. OCkay. And we wanted to -- when we were
first witing the charter we wanted to make sure that
we took a whol e-child approach. You know, we have
our courses in Silos; students take a math cl ass,
students take a reading class, students take a CTE
class -- but we wanted to just take that whol e-child
approach so that we could help our students to
instill a love for |earning, okay, and even our
parents have that |ove for |earning.

And so with that | want to tal k about three
things in particular. Qur career and technical
student organi zations, which all schools have but
we're particularly proud of some of the things that
we do at Osceol a STEM Acadeny. CQur Discovery Zone --
if you ever get a chance to visit our Discovery Zone
-- | say we were STEM before STEM was cool ; you know,
we -- alot -- at that time a | ot of people did not
know what STEM was. And so we wanted to enbed t hat
in our Discovery Zone. And then, our suppl enental
opportunities with our community partners.

First of all, with our career and technical
student organi zations, we have -- at the md-level we
have a pre-engineering programand we have a business

program |ike nost mddle schools have. W're
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fortunate that our business teacher transitioned from
our pre-engineering program so she is well-versed in
both prograns; so it nmakes a good col | aboration

bet ween those two for our students. Al of our 5th,
6th, 7th, and 8th grade students have access and do
attend a pre-engineering course -- and, again, that
was busi ness and industry pushing for that. And so |
think it's unique that we can say every one of our
5th graders, every one of our 6th graders, every one
of our 7th graders, and every one of our 8th graders
attend a pre-engineering class. And so we're newto
TSA, but Ms. Smith and | had an opportunity -- our
instructor was at a previous -- he was being trained
with Project Lead the Way, so Ms. -- we found out our
m ddl e school students were eligible for national
conpetition in Washington, D.C ; so of course we
said, "We'll take them We'I|l be glad to take them
to Washington, D.C." And so let ne give you a
personal story. An 8th grade young man, clearly

dysl exic, had the signs of dyslexia and was -- you
know, we were always working with him But he had a
dragster and he had to have a nmetric drawing and his
was -- his drawing was in inches. Wthin mnutes he
had converted this to a beautiful nmetric diagram

The young man had to have his badge to be able to
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spel | Osceol a STEM Acadeny, but we were able to take
himto Washington, D.C. and he raced his dragster
with thousands of other students. So that's one of
t he advantages of things that our students have
access to. They actually -- just last week we
attended -- Osceol a STEM Acadeny won the award for
t he best m ddle school in TSA, and so we were proud
of that.

Let ne go into our supplenental opportunities
Wi th our community partners. W cannot say enough
about our conmunity partners. W are so fortunate in
M ssi ssi ppi County to have so many busi ness and
i ndustry people there to support us. And one way we
do this is by -- you know, we don't try to
m cromanage; we go out to our business and industry
and we say, "You know what, you show up -- you send
your engineers, you sign inin the office, and you're
wel come in our classroom” And it is not unconmon --
it's a weekly thing going on that you go into a
cl assroom and you see engineers sitting in the floor
bui | ding robots with children, and that's inportant.
Just a couple of nmonths ago, we had a -- [ook at ny
time -- we had a business and industry advisory
neeting, and because of that success we turned that

into a county-w de advisory neeting. And so we had
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schools fromall across the county there and up to
about 20 business and industry people there to
support us. We were able -- just a couple of weeks
ago, DENSO Manufacturing had an essay contest; we had
five winners. And our 8th graders were able to go to
DENSO, tour the company, have lunch with the plant
manager and engineers, and let me tell you, walking
t hrough they wanted to know "how does this robot do
this, how does this robot do that; we need to know
this." And we left and they said, "W've had
seniors, we've had grad students cone through here
that did not have the questions that your 8th graders
had for us." So that's another thing that we're very
proud of. W wal ked away with the master robotics
teamaward for our 7th and 8th graders. W have
busi ness and industry -- we have 5th graders with
drones and you go into a gym and you have about 20
5th graders in there flying drones wi th business and
i ndustry engineers with them-- and, again, that's
sonmet hing to see.

The pride of the Osceol a STEM Acadeny is our
Di scovery Zone and that's really the hub of our
i nnovati on.

[ TI MER BELL RI NGS]
MS. RAPER. Still have five m nutes?
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CHAI RMAN PFEFFER:  (Noddi ng head up and down.)

M5. HYATT: (Nodding head up and down.)

MS. RAPER Ckay. That is really the hub of our
innovation. This is where we integrate our math and
science and our art. M. Hogan, our superintendent,
pursued an opportunity with Arkansas Northeastern
College for us to work with a D scovery network, and
| acconpani ed the D scovery Zone teacher to these
nmeeti ngs where we're on the STEM pat hway -- what they
call the STEM pathway journey. And you will see --
if you go into the Di scovery Zone, you're going to
see a life-size -- a giant chess board where
al gebrai c equations are being taught with chess;
you're going to see Wei stations set up -- and we
call that We Learn with Wi -- and I'mgoing to tel
you you can slip sone math and science in when you
give a student a Wei ganme system This is where
you're going to see escape roons that are aligned to
the thematic | essons in our science and social study
classes. But that is really the hub of everything
t hat we have goi ng on

Just to close, | just want to say that we're
committed to continuing this charter because the
charter provides this flexibility to provide this

i nnovation. |'ve always said when we first wote
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this charter we just want to use these waivers to
pave an opportunity for our principals to be able to
| ook at our students' needs and say, "Wat can we do

to make things just a little bit different,"” so we
can | ook at each individual student as they cone
t hrough and provi de these opportunities to help them
| earn, because, you know, there's no doubt we do
struggle. But with that, when we have these waivers
it gives us a chance to sit down and say, "OCkay, you
know, what can we do? What can we tweak? Wat can
-- if this is not working in this math cl assroom
right here, can we -- what can we do?" Well, what we
now -- do now, we can take themto the Di scovery Zone
and do sone hands-on activities that sonetines tine
does not allow in a regular classroom

So we just encourage you to | ook at our charter,
hel p us to continue what we've been doing and hel p us
just be better.

CHAl RVAN PFEFFER: Ckay. |'ll start with any
guestions that Panel Menbers m ght have.

M. Bal dw n.

MR. BALDWN:. Thank you --

MS. RAPER  You're wel cone.

MR. BALDWN. -- for your presentation. So we

read about the new steel mll in your area. How has
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that affected the school systen? And is it a
positive effect for you?

M5. RAPER  Yeah, we can talk -- yes, the stee
mll -- for exanple, our trip to Washington, D.C ,
M. Hogan did support us but we -- he sponsored us.
But to reach out to Nucor, to Anerican Greetings, to
Big River Steel, they're there -- and DENSO - -
they're there to help us. And so they are constantly
sayi ng, "Wat can we do to help you." And we have
very good relationships to be able to go in with Dave
Stickler [ps], with very busy people and just sit
across a conference table fromthem and they say,
“What do you need,” and they're there to do that for
us.

SUPT. HOGAN: And a little bit about Jake and
t he presence that (inaudible, not at the m crophone).

M5. RAPER. Yeah. Big River Steel, Mrk
Skinner, the HR director, he is in our classroom
every single week. And to the point that the plant
-- and actually what | told -- when he was talking to
us -- we are stockhol ders by the way, so we get the
royal treatment. We were able to take our teachers
through a tour of Big River Steel because we wanted
our teachers to see what those jobs | ook |ike so our

teachers can transition that instruction to what they
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need. So, again, there's not a business and industry
inour tow that if we don't -- if we reach out to
them they' re there to support us.

MS. SMTH | also want to add to that, because
what she described too is with the high school. W
have reached out to themas part of STEM DENSOis
al ways -- engineering has partnered with us; they
conme in weekly and help us with problemsol ving and
t hey have guaranteed us that they will also partner.
So we can give them sone col | aboration as well.

CHAl RMAN PFEFFER:  Dr. Kreners.

DR. KREMERS:. Just one interesting thing that
stood out was the Hispanic population. And it |ooks
like there's a | ot of absenteeismspecific to the
Hi spanic group of students, but | see that there's
also growh. So just -- I'mjust curious if you
could just kind of share a little bit about that?

M5. SMTH  Yes. CQur popul ation has increased
with the Hispanic. Wat we're finding is though a
| ot of them have noved in because of either Big R ver
Steel or these industries. And a |lot of them
English is their second | anguage and that's been, you
know, a barrier. And a lot of themtoo has cone from
pl aces where | don't think school has really kept --

yeah, kind of hasn't been "they need to attend,” |'I|
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put it that way; |I'Il say that.

SUPT. HOGAN. Let ne say sonething about that.

M5. SMTH  Go ahead.

SUPT. HOGAN: Thank you for bringing that up.
The nunbers that are in the comunity with the
immgrants and things, they felt that they were being
targeted to a certain degree. So we did sonme speci al
fliers and websites to post for themto feel welcone
and that we woul d waiver certain things to
accommpdate themto get their kids in school and to
show t hem sonme of the anenities that we had to offer
for their social-economc deficiencies, as far as
free-and-reduced -- well, free lunch; nobody pays
l unch. And then transportation and the technol ogy
and with the conputers that federal prograns and
other programs -- with the funding we get can take --
gi ve them opportunity to use sonme of the technol ogy.

MS. SMTH  And nost of themare related. W
actually had two famlies on ny canpus that the
parents were taken, so they were separated. So we
went through a spurt where we actually had to go into
homes and say they can cone; they were afraid to send
t heir kids.

DR. KREMERS: The other thing | wanted to know

was | think because of the STEM approach -- you can
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see the STEM academ ¢ achi evenent is really | ow but
-- the gromh is pretty -- showng a good trend in
the growh in science, but |I don't see that on the
reading and literacy side -- but | wasn't sure if it
was just how I'mlooking at this. But are you doing
-- you know, the STEM Acadeny hel ps give the hands-on
i n maki ng connections. Wat are you doing on the
literacy side?

M5. SMTH  Ckay. What we're trying to sell to
our kids is, like I said, the purpose of reading,
that reading is inportant. There are some factors
when you -- for md-level students in terns of
notivation. But what we are doing is trying to --
like | said before, with our adults. | think a |ot
of that was instruction. Like | said, even with the
kids they would skimthrough and the adults was not
pul ling out standards and skills and al so enphasi zi ng
the inportance of reading -- because if they're not
good readers they're going to struggle throughout
life. So it took us a while to change the m ndset of
our adults in the building, which I think wll
trickle dowmn with our students. But we have a |ot of
things in place. Just like | share with teachers, we
can't do so nmuch because then we won't be good at

anything; so that's the reason why | was trying to
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focus on data and the core problemand |I thought the
first thing is to fix the core instruction.

Now | will tell you one of the things we are
doing for reading is -- | was blessed, like | said,
to nove a very strong teacher as ny assi stant
principal, so she kind of knows what good instruction
should look like -- she is a licensed principal -- as
well as | have -- ny literacy coach and math coach
are very, very conpetent, strong teachers. W're
doi ng sone ourself Tier 3 intervention, that tine
t hat teachers don't have to do the phonics and
phonem ¢ awareness. W are actually pulling together
as an instruction teamand pulling kids out, not of
core classes but pulling themout, trying to get sone
of that intervention in. You know, because one of
the things that | |earned at assessor training was --
for RISE and Science of Reading was they told us if
you have a big chunk -- and we have a bi g chunk,
we're a Level 4 district -- a big chunk of kids that
are reading below -- real lowthen don't think to
start at the bottom which is phonics and think
you're going to make it up to the top; start with
conprehension, start teaching strategy, start
t eachi ng nor phol ogy, you know, and strategies.

So we do have a | arge percent of SPED kids; we
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have 16% on our canpus. W hope those nunbers drop
A lot of times we don't get to test them | just
inherited a | arge nunber of SPED, so --

DR KREMERS. Thank you.

MS. SMTH | don't knowif | answered that, but
| tried.

CHAI RVAN PFEFFER:  Thank you.

So for the past five years with your charter
you've had flexibility in staffing, you' ve had
flexibility in several different things. And when
| ook at your data and where you are now and wi th what
you' ve tal ked about -- | mean the | arge nunbers of
staff turnover, low reading, results for your
students -- and, Ms. Smth, as you tal ked about -- |
mean through your -- through the whole part of your
presentation your focus right nowis on reading, as
it shoul d be.

M5. SMTH  Yes.

CHAI RMAN PFEFFER: Absolutely, as it should be.
| just -- I"'mreally having a hard tinme understandi ng
t he continuation of the charter and the flexibility
within the charter because, as Ms. Raper descri bes
t he actions around the STEM approach, | don't know
that you have to have a charter to do anything that

you're doing with the STEM focus.
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And | think you hit on a really inportant point,
Dr. Kreners, that, you know, the hands-on approach
the things that -- the Discovery Zone and robotics
and things you' re doing for STEM can be beneficial.
But | don't know that it's sonething for which you
need a conversion charter to continue, and especially
with the waivers that you're requesting, and | just
-- | worry that continued flexibility for your school
is not the right path to go domm. So | don't know
that | have a question, but that's --

MS. SMTH Can | respond to that?

CHAI RMAN PFEFFER:  You can respond though,
pl ease.

M5. SMTH  Ckay. And | appreciate the coment;
| really was trying to listen and let it sink in ny

head. Because a |lot of things we do do you can do in

a traditional school. But to know our story -- ny
background, |'ve been there since 06-07. To know the
dark cloud that hangs in that community -- |I'm not
fromthat comunity -- to know that the reason we
went to a STEM school -- because sonetinmes that's the

only way you can sell kids to conme into that building
or parents to feel like their kids are about
somet hi ng, about a school that is not only adequate.

| want to say this and don't sound negative, because
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we're not using the nane of STEM because we truly do
do some. We collaborate with the math and science
together. But | want to say it is very, very

i mportant that we keep the STEM conponents in there
because, once again, we are teaching themlife skills
through STEM |'mnot saying that we don't pronote
or ask for kids to go to college, but I'mgoing to be
realistic: the mgjority of our kids are going out
into the workforce. Do we get sone flexibility?

Yes. W have high teacher turnover. 1'll just be
honest with you, Act 1240 -- you know, right now I
don't know how long that will last. You know, with
us having the STEM school and giving us a little
flexibility for me to nove teachers that are strong
in a content area that they mght not be certified
in, I just think that it's adequate. | don't know,
Dr. Ivy, if | answered that but --

CHAl RMAN PFEFFER: Well, and | would say you can
keep a STEM focus.

M5. SMTH  Ckay.

CHAI RVMAN PFEFFER | don't think there's
anything that would prevent that. | think it's nore
about though is a district conversion charter really
the route. And when you think about it, you've got

your charter situated in the mddle; so how are you
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setting yourself up for success feeding into that?
And then, what are the results going beyond? And
when you | ook at the high school and the performance
at the high school | don't know that -- |I'mnot sure
that as a district keeping the focus just in your
m ddl e school -- | don't know that that's setting you
up for success, and it's obviously not translating
over into the high school.

So those are ny thoughts as |I've | ooked at this.
But 1'mgoing to go ahead and let M. Rogers ask a
questi on.

MR, ROGERS:. | don't knowif | have a question.
| think that nmy thoughts are simlar to Dr. Pfeffer
| appreciate the focus on the readi ng when you
started out with that. And that's really good
because we have -- we were low and it is trending --
trying to get up there, but you're still struggling.
And what | was wondering -- well, before we started
asking questions -- is what would this school | ook
like if it wasn't a conversion charter? Wat woul d
be different, | nmean because with 1240 wai vers woul d
there be nore coll aboration with the high school ?
Because, as Dr. Pfeffer said, you get -- there seens
to be sonething that's happening, that's | ost,

because when they get to the high school it doesn't
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seemthat you're maintaining that nomentum And so
having themright here in the mddle, is that really
what's best for this district right now?

MS. RAPER. And one thing that the waivers do
for us and that is with our waiver for our Fine Arts;
that's where we find tinme to fit in that pre-
engi neering and that Di scovery Zone and enbed those
fine arts into those courses.

Let ne go back several years ago when a young --
| was in the district; | was a charter teacher when
it was Academ c Center of Excellence. And | want to
tell you -- let me just -- | hear what you're saying.
But it was Septenber of -- it was right at the
begi nning of that school year when that charter was
pul led fromus and it was detrinmental to our district
because we did not have School Choice at that tinme.
| stood on the parking |ot as an 8th grade teacher
telling parents that were about to nove their
children, you know, three weeks into the school year,
because we had | ost that charter, saying, "W're
still going to treat your children the same way
tonorrow as we did the day before, even though we do
not have this charter.” Osceola School District
cannot survive |losing students. W just can't

because of School Choice. And whether it's academ cs
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-- and just to be honest, whether it's social issues
-- | mean those things are there. But |osing the
charter for our -- and just our comunity in genera
-- because taking on what | said with this charter,

t his was business and i ndustry com ng and our Chanber
of Commerce comng to our school board, saying, "W
want this charter. W need this charter to help
entice people to come to work for our conpanies."”

And so | respect what you're saying.

CHAI RMAN PFEFFER:  So | guess where | don't
understand -- and this has been going on for a |ong
time within the district -- if it isa--if it is
that inportant to business and industry, why are you
continuing just to focus on this in mddle school?
Wiy isn't it nmore of a conprehensive ook at mddle
school to high school and what's going on in the
el ementary school? | just -- and | understand those
elements and the difficulty, but it just -- it's hard
for us to look at the data and say that it makes
sense for us to continue to approve sonething that --
you know, | don't know that it's really hel ping your
district and your students, other than a perception
maybe.

M5. RAPER. It is absolutely --

CHAI RMAN PFEFFER: But | can't understand why
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the community wouldn't say "this needs to be |arger
and broader."

MS. RAPER. They do. And that word is exactly
right, it is a perception issue. | will tell you
this: with our pre-engineering program-- and | did
brag on a hundred-percent of our students going into
t hat pre-engineering program \What happened with
that is | had 60 -- and, Dr. Kreners, you heard this
-- | had 60 8th graders saying, "W want to go into
this programin 9th grade,” which we did not have
that programin place. So that was a good problemto
have. So we were able to add those prograns at the
hi gh school. The reason we've not gone any further
with it at the high school and that is because wth
i ke our career and technical prograns we have -- M.
Hogan -- and we tal k about this often -- we have good
CTE teachers at the high school --

SUPT. HOGAN. And the ANC Conmunity Col | ege.

M5. RAPER. And our -- yeah, and he's correct,
in our ANC. These -- we do not have to have all of
the teachers that we have at the high school, and you
have a little bit nore of a flexibility with that
schedul e at the high school that we do not have at
the m ddl e school program But our students have --

you know, they have the agri, they have the business,
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t hey have the industrial technology. And we still --
even though we were well above -- well above what we
had to provide for CTE we added a pre-engineering
program because our mddle school fed into that and
our students and our business and industry demanded
it. So we've never been stymed at the high school

| evel to need these waivers because with that
flexibility of schedule and with our operating budget
we're able to get those teachers in there. But,
again, yes, you're right; | nean it is a perception

i ssue.

SUPT. HOGAN  Yes, it is.

M5. RAPER. But for me and, you know, the three
of us -- | was the teacher that was there when that
charter was pulled and I can tell you within a week
our classroons just -- and |I'Il be honest, it was --
we had a lot of -- it was white-flight at that tine
and that was w thout School Choice. And so when you
l[ive in a community and you live in ny nei ghborhood
and you | ook around and your students that are your
-- children that are your neighbors are not a part of
your school --

SUPT. HOGAN. O your system

M5. RAPER. -- that's heartbreaking. And so,

yeah, we do; we reach for and we grab any opportunity
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we can to keep our students and have those
opportunities. But those waivers do help. W use

t hose, but we don't abuse them W try not to abuse
our waivers.

MS. SMTH But also as the |eader -- the
instructional |eader of that school, I wsh | had a
student here. | wish a student could stand before
you and say what a STEM does for them | think they
woul d speak the | anguage of a STEM focused
curriculum Do I think they woul d speak the | anguage
of -- because | believe if you woul d' ve asked them
you know, "why do you have to have a STEM school " |
think they would tell you it's preparing themfor the
wor kforce; "it's giving ne those life skills that |
need." |If you was to say, "Well, you don't have to
have STEMto do that," then | would say -- they would
probably say, "Yes, | do," because nost of ny kids --
i ke now we've been a STEM school |ong enough that's
all they know 5th through 8th grade and we do speak
t hat | anguage daily.

CHAI RVMAN PFEFFER: Did you have an additiona
question?

MR ROGERS: And | hear what you're saying, |
do, but -- and | guess that's where I'mjust -- |'m

still struggling there because | understand what
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you're trying to do. But then |ooking at the data
we're still not there on the reading and science,
where we need to be on that. And then when those
kids are going into your high school that performance
isn't staying. So that's where I'mstruggling is
because -- | understand the perception; | get what
you're -- but how -- perceptionally how -- what does
it look |Iike when we're doing better here, but then
when we go to high school we're not doing so good?
So how do -- is this the nodel that we need to be at
the 5-8 STEM charter that we're trying to get? 1Is
that what we -- what it needs to be? What noving
forward -- because | know there's a | ot of challenge
there. And so going forward is this howit needs to
| ook? And that's where |'mstruggling. And | do
appreciate you spending the nost tine tal king about
t he readi ng because that is ultimately inportant and
we have to be there. But then that's where | was
kind of going, "Well, that is inportant," and then,
"where is the science, all that comng in, if we're
having to spend"” -- which we should on that reading;

| don't want to de-enphasize that at all.

MS. SMTH It gives us sone diversity. | truly
feel like -- and like I tell people, we are a | ow
performng school. But in terns of providing
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opportunity for our kids, you know -- when | | ook at
it as -- if you walk in nmy building and what the
culture is like and, slash, |ooking at test scores,
you wouldn't think it's the sane school. But | don't

have the answer for that besides that | can keep on
provi di ng adequate instruction and trying to | ead by
the instruction | eader as well as continue to insure
the community that we're doing everything we can to
rai se test scores. But | do truly understand what
you' re saying, so --

CHAI RVMAN PFEFFER:  Any questions?

kay. Ms. Hyatt, there were some things on the
| egal review, | believe.

M5. HYATT: Mary Claire Hyatt wth the D vision.

And, again, they submtted additional
informati on yesterday, so sone of the stuff on the
legal review I'll just need themto confirmfor the
record.

The first issue, on their Teacher Licensure
wai vers they'd only requested one law. | suggested
that they review 6-15-1004, 6-17-401, 6-17-902, and
6-17-919 in order to fully effectuate their waiver
They did and have since asked to include those
statutes as part of their waiver. So |I'll need them

to confirmthat, as well as that they need a waiver
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of Section 7 of the ADE rul es governi ng Educat or
Li censure.

MS. RAPER  Yes, we confirmwe need those
wai vers

MS. HYATT: Ckay. The second, Library Media,
bel i eve they have agreed to rescind the request for
Standard 2(d)(1).

MS. RAPER Yes, we rescind that waiver.

MS. HYATT: And the last one is Gfted and
Tal ented. There are two additional waivers that
they'll need to effectuate the waiver of 2(g)(1);

t hat woul d be 6-20-2208(c)(6), which has to do wth
spendi ng adequate funding on your Gfted and Tal ented
program and 6-42-109, which they've | believe now
asked for in the information | got yesterday, and the
ADE rul es governing G fted and Tal ented Program
Approval Standards.

M5. RAPER. And, yes, we would |ike to request
t hose.

M5. HYATT: That's all.

CHAl RMAN PFEFFER: Ckay. So, Panel, we can go
ahead and proceed with a decision or is there any
di scussi on?

MR. BALDWN. Let ne ask what are our options?

It sounds |ike we have two options that are far away
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fromeach other. 1s there a mddle ground option or
is there a shorter-termoption to request
performance? And, you know, | don't know.
CHAI RMAN PFEFFER: | do believe -- Ms. Hyatt can

verify. | do believe that we can -- the request is
for a five-year renewal ; correct?

M5. HYATT: Yes.

CHAl RVAN PFEFFER:  Ckay.

MS. HYATT: | just had to check with Tracy.

CHAl RVAN PFEFFER:  Yeah.

M5. HYATT: So in ternms of your options you can
approve it as witten; you can approve it for a
shorter amount of tine; you can al so place any ot her
type of reporting or probationary restrictions you'd
li ke to place; you can ask themto come back next
nonth with additional information if you' re not ready
to make a decision today. Just be mindful that if
you push back that deadline it pushes back for them
when they will know whether they will continue wth
the charter. And then you can revoke their charter

DR KREMERS: | think I have kind of the sane
t houghts on the purpose/reason for a charter, and
there are so many nore CTE courses available at the
m ddl e | evel, including those in STEM that can occur

with or without the charter conmponent. So | feel
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like it's not taking anything away fromthe kids, the
students, because they still would have the sane
course options and opportunities and there's the
support. And Ms. Raper does a fabul ous job working
with State staff inplenenting the CTE conponents, so
| know that technical assistance and col | aboration
woul d continue for support of those programs. So |
think 1"'m-- you know, as far as the academ c
conponent, you know, |'mkind of where you guys are
in your thoughts, you know, about the reason that a
charter would still be necessary.

CHAI RMAN PFEFFER:  Any thoughts or discussion?

MR. ROGERS:. | understand and | get where you're
comng from At this point right now |l would be
unconfortable with going out to five years. |
probably could -- in ny mind I was probably thinking
nore of three. And then at the hal fway point of that
|'"d like to have them cone back and do a presentation
to see where they are at that tine to see how we are
wor ki ng on that collaboration wth the high school,
to see what the success is going on in there.
Because | understand that you are going with the
Sci ence of Reading, you're trying to get your teacher
turnover -- and so | understand those obstacl es have

been there and you' re overcom ng those and there's
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still along way to go. I'mstill struggling with
being a STEM and |I'mjust -- personally | am |I'm
still stuck there with it. But given that it's a big

hill that you've had to clinb I'mnot saying that I
woul d revoke right now, but | just -- |I'm
unconfortable with it right now But | think three
years with the -- after that first halfway point if
you coul d cone back with sonme kind of plan of

col I aboration with the high school to see the success
wi th our junior high students -- mddle school/junior
high at that tine is.

MR BALDWN:. | like that. | like the three-
year tinmefrane because that gives you guys a shorter
period, but it also expresses the concern of the
Panel. And | think that what | would do in that
period of tine, especially com ng back in a year-and-
a-half, would be to have a plan, you know, to watch
and see how your performance is and to have a plan to
go forward as a charter school -- but also have a
plan not to, because it sounds |ike that could be the
deci sion of the Panel at that point in tinmne.

And then what | would be | ooking for and what |
wi Il ask you when you cone back would be as it
relates to the steel mll that's in town is are they

hiring your students. And one of the things that |
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hear all the tinme fromexecutives at the steel mlls
inthe Delta is "we don't hire the students because
they can't read and they can't do math, and we have
to go to Tennessee to get our workforce." And so |
t hi nk you have an opportunity to cure that and it
sounds like they're willing to work with you, but I
think you've got to really see are they hiring your
students, because that ultimately is their stanp-of-
approval on your program

M5. SMTH  Yes, thank you.

CHAI RMAN PFEFFER: Yeah. And | think you both
make excellent points. You know, M. Hogan, | think
that Ms. Smth is having to work way too hard on
reading and | think that's a result of the support
not happening at your elenentary. So | think as a
district -- | think what we're saying is as a
district if we're being asked to continue the
wai vers, the designation of a charter, beyond what
has happened so far, | think what we need to see is
that as a district you' re supporting this endeavor.
So that neans shoring up that K-3 or the early grades
t hrough 4, grade 4 -- 1-4 so that grades 5-8 can
really get into that STEM work and really explore
that. And then we do need to see though where is

this going because, as M. Baldw n said, you know, if
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students then aren't getting into high school and
really junping into those opportunities to have

i nternshi ps and STEM focused career experiences in
hi gh school then really this is a waste of tinme. So
| think when you-all do cone back those are the
things that we need to see that as a district this is
bei ng supported. And | think if that's kind of the
lines we're thinking | can feel nmuch nore confortable
wi th nmoving forward on maybe a shorter tinefrane.

DR. KREMERS: Does the district use the interim
reports, |like others have been nentioned?

M5. SMTH  Yeah, this is our first year. W
just started.

DR KREMERS: Do you have your report or trends
ri ght now?

M5. SMTH No, but |I can tell you some data. |
mean | can vocalize it. | can provide it.

DR KREMERS:. | think the inportant thing is
just if you're using that so you know what you're
doing, if it's working. So, you know, that's really
hel pful as well.

MS. SMTH  Yeah. This is our first year using
ACT Aspire interins. Prior to us doing this |ast
year we did training on the performance |evel

descriptors to make sure that teachers knew what the
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ki ds woul d have to know, you know, in relation to
this test. Fifth grade was very -- our first interim
was very low. Actually, we have an exceptional 8th
grade. | do agree with you guys, we went off -- our

hi ghest group for reading was 8th grade | ast year and
we' re, you know, hoping they can maintain. She also
has the highest right nowon the interim so 8th and
6th grade, which are two very, very strong teachers.
| made a change six weeks into school; a 7th grade
teacher that | hired through the waiver | just felt
i ke didn't know the content, as well as classroom
managenment was a huge issue. W nade a change with a
teacher that social studies was stronger than
literacy, from Springdale, and this was his second
year; he enbraced it and he's doing nmagnificent. So
we're | ooking forward to January when we do our
second interimto see if we -- to see how it goes.
But, yes, so --

M5. RAPER. May | nmake a comment, just one brief
coment ?

We focused so much of this presentation on our
m ddl e | evel school. But, you know, to answer your
question about the high school, I'mconfident that we
can cone back even in a year-and-a-half with an

update, because had we had this anount of tinme to
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tal k about the successes of the high school -- our
JAG program we were able to pull a teacher in that
was from Anerican Geetings HR and said, "I want to
come teach." He's our JAG teacher. And his first
year, we had 100 percent placenent in business and
i ndustry. That next year, 98 percent of those
children were still our students at that point --
young people were still enployed. And so Big River
Steel was there to hire a young |lady that we were
really afraid was not going to take her basket bal
schol arshi p because of the anount of noney that Big
River Steel offered her as an internship that year.

So the things that are happening at STEM are
trickling into the high school. W just -- like I
said, we took this opportunity to highlight the high
school [sic]. So we appreciate you giving us the
opportunity and | feel like if we canme back we could
| et you know the inpact that that is having with our
hi gh school .

CHAl RMAN PFEFFER: Okay. So do we -- are we
ready to go forward with a decision, if someone woul d
i ke to make a notion?

MR ROCERS: | make the notion that we approve
t he conversion charter for three years, with themto

conme back for us in a year-and-a-half to show the
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progress that they' re making towards col | aboration
with the high school, towards progress with their
students they're having in the 5th through 8th grade.

CHAI RMAN PFEFFER:  Ckay. | have a notion.

MR. BALDWN.  Second.

CHAI RVAN PFEFFER:  Mbdtion and a second.

Al'l those in favor say aye.

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN PFEFFER.  Any opposed?

Ckay. Al right. So we'll record our votes and
sone feedback, and that way that'll help you with
your next steps.

M5. SMTH  Thank you so mnuch

[ A FEW MOMENTS OF S| LENCE]

CHAl RMAN PFEFFER: M. Bal dwi n.

MR. BALDWN. Yes. | approved the three-year
renewal , with a one-and-one-half year status report.
| do believe that if you all cone back in that year-
and-a-half and the results are simlar that probably
anot her structure would be warranted at that tine.

DR. KREMERS: And ny comments are the sane.

CHAI RVAN PFEFFER  Ckay. And | think where |
really see it is that the notion gives time for the
District to shore up supports at the elenentary | evel

to provide an opportunity for success at the mddle.
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It will give tine for two additional years of data
with com ng back in a year-and-a-half. So | think
that gives us a much better picture of your progress.

MR. ROGERS: | nmde the notion given that |
under stand the readi ng and understand where you were
t al ki ng about where you all have been focusing on
that and, as Dr. Pfeffer said, hoping that the
el ementary school is allowed -- that we can get that
up to where -- allow you to do what you're wanting to
on the STEM as well as collaboration on the high
school to maintain -- to keep that nmoment um of
student success goi ng.

CHAI RMAN PFEFFER: kay. Thank you very nuch
for your time today. Be safe going hone. And thank
you for working with us. W'IlIl stay in touch.

M5. SMTH  Ckay. Thank you.

CHAI RMAN PFEFFER So we'l | take a break unti
1:00. We have lunch and we can take a break and
we'll reconvene at 1:00.

(LUNCH BREAK: 12:31 - 1:08 P.M)

(COURT REPORTER S NOTE: M. Wlson returned to
the nmeeting during the break.)

B-1: HEARI NG FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOCL
RENEWAL APPLI CATI ON - SOUTHSI DE H GH SCHOOL
CHAl RMAN PFEFFER: Okay. We will get started

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 17, 2019

151

back with our afternoon agenda. W have a coupl e of
items to hear this afternoon. And the first is the
renewal application for Southside H gh School. M.

Wébb.

MS. WEBB: Southside H gh School is a district
conversion charter that was initially authorized on
Novenber 19, 2014. The charter is approved to serve
students in grades 9 through 12 with a nmaxi mum
enrol | ment of 1200. Representatives fromthe
Sout hsi de School District are appearing before the
Charter Panel to request a renewal of the current
charter through June 30, 2026.

Representatives fromthe Southside H gh School
i nclude Roger Rich, superintendent; Crystal Johnson,
CEO of Batesville Area Chanber of Commerce; Novella
Hunphrey, director of Curriculumand Federal
Prograns; Roger Reid, high school principal; and D on
St evens, assistant superintendent.

CHAl RMAN PFEFFER: Okay. W want to wel cone
everyone here this afternoon.

W have sone of our elected representatives here
as well; so we are very happy to have you. Before
the District gets started would you all like to say
anything on behalf of the District?

SENATOR STURCH: We'l| defer to them if that's
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okay.

CHAI RMAN PFEFFER: That is perfectly fine.

Ckay. So will the representatives of the
charter please stand to receive the oath? |If you'l
be speaking on the charter, we'll go ahead and get
you sworn in. GCkay. Do you swear or affirmthat the
testinmony you're about to give shall be the truth,
the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN PFEFFER:  Ckay. So you will have 20
m nutes for your presentation. And you' re welcone
just to come to the m crophone as you're ready to
present and if you'll just state your nane and title
for the record, you're recognized.

SUPT. RICH: Ckay. |'m Roger Rich,
superi ntendent, Sout hside School District.

Good afternoon, Madam Chair, Panel. Thank you
for the opportunity to cone before you today wth our
renewal application for our charter for our high
school .

This we call our Future Story. W refer to it
as Project Future Story. W started this process
about seven years ago, and it was a conversation with
our adm nistrative staff back-and-forth about what we

can do for kids to not only help them be successfu
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while they're with us but successful after they |eave
us. And we started the process talking back-and-
forth; we involved our community college, the
Uni versity of Arkansas Comunity Col | ege at
Batesville, and then with the | eadership team at
APSRC. They guided us to cone before you five years
ago and we had a successful application, and we hope
to be able to prove to you today that we need to
continue to go forward with that. 1It's not only
changed the way that education is delivered within
our district, it's changed the way education has been
del i vered through I ndependence County. And it's been
exciting to watch the phenonenal opportunity for kids
and we hope to continue noving forward with that.

So our mission -- the mssion of Southside H gh
School is to equip each student to neet the
i ndi vi dual i zed chal | enges of his or her future story.
We hope to do that with every student that attends
our school district to go straight to work after
graduati on, whether they attend sone kind of
institution of higher |earning, whether it be a two-
year school, a technical school, or four-year school.
And we hope to use those personalized plans to make
t hem col | ege and career ready.

| think I can best answer this question for you,
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did the conversion charter make an inpact -- and |
think I can do that best by telling you some stories
about ki ds.

The first young lady is a young | ady named
Kerri. Kerri's future story was to beconme a teacher.
She graduated in 2017 wth a val ue-added di pl oma and
46 concurrent credit hours. She went ahead that
summer and picked up an additional 10 hours and
started at ASU in the fall with 56 concurrent credit
hours. She wanted to be a teacher, but she caused a
little bit of problemfor Arkansas State University
at that tinme; in their Teacher Ed. programthey
weren't used to someone being prepared to be in the
programin their first senmester of their freshman
year. So we went with Kerri, we sat down with their
adm ni strative team and the teacher of the education
department tried to work through sone of those
barriers and obstacles that were there to not only
hel p her but to help future students as well. She
did a fantastic job; she graduated in two years wth
her Bachel ors of Educati on degree, before her 20th
bi rthday. Being 20 years old and still having sone
|ottery schol arshi p noney avail abl e, she took
advantage of that and she's at Harding University

now, going to graduate with her Master's degree in
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Reading in 2020. And we're going to do our best to
recruit her back hone, to conme back and work for us.
That's just one story.

Anot her story is Cory. Cory was a young man
that didn't want to further his education, didn't
want to go on to college, but he knew that he wanted
to go into the workforce and our goal was to nake
sure that he had a famly sustaining wage of somne
kind. So he went through our nock interview process
and he really fell in love with an industry in our
community called Fl owers Bakery. But when he
graduated he wasn't 18 years old yet; he had to be 18
to be able to go to work at Flowers. So they said,
"“Remenber, when you turn 18 cone back and apply," and
we told himwe would help him So he turned 18 in
the mddle of the sumrer; he came back and worked
wi th our high school counselor and she hel ped him
t hrough the process. |It's all conputerized, fairly
difficult to maneuver through. She hel ped him
t hrough that process, hel ped himset up a voicenail
that he'd never set up on his phone before in case he
got a call for an interview and wasn't able to take
it -- helped himthrough all those adult things that
he needed to do. Now he's working at Flowers Bakery;

he got that job. He's been able to work his way up
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the | adder into recruiting sone of the younger
students to cone and join him because it's a great
pl ace to work and have a fam |y sustaining wage if
you choose not to go on to coll ege.

So our third young lady is Taylor. Taylor
graduated in 2017 with 63 concurrent credit hours at
Sout hsi de Hi gh School. She graduated on a Sunday
afternoon, graduated from hi gh school; Mnday evening
she graduated from UACCB with her associate's degree;
t hen on Tuesday she was a junior at Lyon College. To
be able to help her along the way -- she wanted to be
a dentist; that's her future story. She just
recently told us | ast week or the week before that
she had five different offers fromfive different
dental schools.

Al three of these individuals had the
opportunity to have choi ce because of the opportunity
that was afforded themwth this process and with our
charter.

So what inpact did it have on students and
famlies? Over 50% of our students have chosen to
participate in this program-- and those that don't,
they m ght want that traditional high school diplom
and hi gh school experience, and that's okay if that's

what they choose to have. But we want those that
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want nore to definitely have that opportunity and we
want to be able to provide that for them

Qur past graduates have accumul ated 3,586 hours
of college credit. W' ve had 59 certificates of
proficiency, technical certificates, and associate's
degrees. Over half the students that had close to a
year's worth of college courses before they left us
have graduated with their Bachelor's in three years
or less. And what's nost inportant to us is we're
saving that nmoney, that tinme to degree, and we saved
our famlies tuition of about $275,000. That's life-
changing; that's life-altering; that's making a
difference for famlies and lives in the workforce in
| ndependence County.

So the inpact it's had on education -- we've
been very fortunate to be in a growing area. Qur
school district has grown steadily over the |ast
several years. W were actually just recently named
t he nunber four high-growth school district in the
state of Arkansas. W were the nunber one school
district that had enroll nent of 500 students or nore,
and we're very proud of that. The growth at the
comunity college I think has had an inpact on what
the | ocal school districts within our county are

doing. The growth at UACCB has grown about 12% over
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the last four to five years, where two-year coll eges
traditionally across the state of Arkansas have all
dropped. So we think that that's had a huge i npact
on that.

The joint nmeetings that we've had with not only
our community college started off with just nonthly
neeti ngs between our community coll ege and our school
district. Now we have seven school districts that
nmeet nonthly, along with UACCB and with Lyon Coll ege.
You' ve got a public two-year university and you' ve
got a private four-year university, and those things
just don't happen that often. But the collaboration
has been unreal to nake those things happen and
change the | andscape throughout |ndependence County.

So we have prepared students, and we have M.
Novel | a Hunphrey going to come and share that with
us.

M5. HUMPHREY: |'m Novella Hunphrey; |I'mthe
director of Curriculumand Federal Prograns at
Sout hsi de.

And just sharing a little information from our
Joint Leadership Team-- and that's how we refer to
ourselves -- binmonthly -- the | eadership of Southside
Charter H gh School and the | eadership of UACCB, we

neet twice a nonth. As M. Rich explained, that's
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going to once a nonth. W neet with seven area high
school s and both col |l eges, but we still mneet together
once a nonth just the two institutions. And what
we've really noticed over the last five years is we
have students prepared for their future stories;
they're ready to have strong conversations. Lisa

Ri ch, our counsel or, asked students fromthe very
beginning to begin with the end in mnd, "Wat is
your future story? And let's map it backwards." And
so, "If your future story is a four-year college or a
t wo-year college, what's your degree plan?" Qur
students know how to use the Arkansas College -- or
Credit Transfer System they know how to | ook at

t hose degree plans and decide what can | take locally
that will go with ne to Harding; what can | take
locally that will go with ne to Arkansas State; what
can | take locally that will transfer to Lyon for

t hat four-year degree that | want. And so they
real |y understand the process of college at a higher

| evel, so we're not wasting concurrent hours. Every
hour we're taking is |eading towards our next step,
and so we really find kids are strong in that

process. They've |earned when they need hel p and
support to succeed and they've |earned to know where

to go to get that help and support. They're better
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able to self-advocate for that need.

W have a young |l ady that she wal ked in for her
col | ege advi sing appoi ntnent in her first year as a
full-time student with three col or-coded degree
plans. She was ready to tell the advisor what class
she needed because she knew where she was in their
degree plan -- "And if | change ny mnd, this is the
ot her degree I want and these are the steps |'ve
already conpleted.” So students are really prepared
to take that next step.

And so when we tal k about our monthly meetings
we start every single tine with successes and
chal  enges. W cel ebrate things that are working
really well and students that are succeedi ng, but we
al so I ook at what are the challenges, what barriers
are standing in the way for students, and how do we
work to renmove those. And during those binonthly
neetings, either jointly or just UACCB and Sout hsi de,
we try each tine to problemsolve and to al ways do
what's right for students. W |ook at things that
stand in the way. For exanple, sonetines it's the
purchase of a book for a student or extra materials
they're taking [sic] because they're taking above and
beyond what we offer at school, and we probl em sol ve

how we can neet those needs for students, not only
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| ocal |y, at Southside, but across our county.

W saw sone difficulties in the adm ssions
process in the beginning and no full-tinme staff
menber at UACCB was assigned to concurrent program
it was kind of shifted between multiple offices and
mul tiple departnents. And so now wth the growh and
t he continued dedication to this programthere's a
full-time staff person at UACCB who's a liaison
bet ween the high schools and the coll ege and they
work solely in concurrent credit. They're also that
staff person that goes between high school and
college instructors. So if the retention alert -- if
attendance is poor, grades are not where they shoul d
be, then we're getting those retention alerts so we
can continue to work with our students and nmake sure
they're going to be successful in those college
cl asses.

And anot her challenge that's really been taken
away through this process is the decrease of stignma
of comunity college in our conmunity. Kids really
see the overall benefit of those concurrent hours and
famlies see the cost savings of those hours that
they take with us. You know, we start out with a
cost-sharing program and now t hrough ot her things,

i ke the Independence County Prom se and Act 456 that
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Ms. Johnson will talk about, we're really able to
save famlies even nore noney. So kids have really
bought into this investnent of their tine in their
senior year, their junior year, and howit wll pay-
off in that long-termfuture story.

SUPT. RICH So inpact to our |ocal workforce --
we had nmock interviews and we just recently did these
this last Thursday. W had about 70 partners that
cane to us, right at 70 that did nock interviews for
our seniors. And to get that nmany people to give up
their tine to come and help us with a real-world
experience we're extrenely grateful for that.

W have an HR group of all the business and
i ndustry partners that neet once a nonth, and now
t hey include | ocal school districts inwith that. So
we W Il know what technical pathways they need for
enpl oyees of their different respective organizations
so we're all on the sanme line as well.

The willingness to support the |Independence
County Prom se, as she nentioned, was a cost-sharing
nodel for our kids to be able to take concurrent
credit, and now -- it's now Act 456 where al
students across the state of Arkansas can take care
of it. They give not only financially but they give

of their tine to be guest speakers, to job shadow,
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allow internships, all those type things. And the
new secondary career center is really just taking
that to another |evel.

We have Ms. Crystal Johnson; she's the CEO of
the Batesville Area Chanber of Commerce and a great
supporter of our school district to share the next
slide with us.

M5. JOHNSON: Hi. Crystal Johnson, president
and CEO of the Batesville Area Chanber of Conmerce.

|'m here today on behalf of not only the Chanber
but our business and industry partners and then our
community in Independence County at large. [|'mso
proud to be here to be an advocate for the Southside
School District. The partnership that we have |
believe is very unique. The types of partnerships --
these are the types of partnerships that are needed
for strong local comunities, but | believe they're
al so inportant for the future and econom c success of
the state of Arkansas.

The difference in school districts who | believe
have these partnerships and those who don't are the
wi | lingness to allow partners to come onto canpus,
boots on the ground, working together to face
chal | enges of the school district, and then working

together to find solutions -- solutions fromthe
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conmmunity to build the school district. So we have
t hat partnership which I'mvery proud of and very
proud to be here.

You know, it mght sound odd that a Chanmber of
Commerce woul d spend -- some of our staff nmenbers
spend about 20 hours of their workweek in our school
districts. That mght sound odd, so let nme tell you
just a little bit about our partnership with
Sout hsi de and how that canme to be.

So we were invited to | earn about their program
Project Future Story, which is a programbuilt to
build up our kids and give themevery -- as M. R ch
says, every unfair advantage that we possibly can to
insure that they are successful in |life and that
they're a contributing nmenber to our workforce, which
is very inportant to econom c devel opment in Chanbers
of Commerce. So we saw this nodel; we knew
imediately that this was just too good not to share
with the state. So by working together Southside
School District actually shared that nodel with our
other districts in Independence County, which says a
| ot about their generosity and how nmuch they care
about ki ds, because we're not unique in the fact that
there's school choice conpetition. But Southside was

willing to share that programwth, first, our other
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school districts in Independence County; then by
wor ki ng together with our legislators we were able to
scal e that program statew de, now called the Arkansas
Concurrent Chall enge Schol arship Program As M.
Rich said earlier, due to this programthe University
of Arkansas Community College in Batesville has seen
phenomenal growth. | expect to see that growth

t hroughout the state now that the programis
officially launched. This is just one exanple of how
good things happen for our kids when we work
together, real-world exanpl es of nmaking a difference
inthe lives of our kids and inproving the economc
success in the state of Arkansas.

Anot her exanpl e of working together with our
school district is through our comunity strategic
plan that we call "Inpact." That's a grassroots plan
t hat our community devel oped. W are dedicated --
our conmmunity has told us that they want collectively
to be dedicated to innovation in education, economc
prosperity, tourism and then healthy |iving and
wel | -being. But you know all of those things go
hand-in-hand. | think it's pretty unique that a
comunity in rural Arkansas would have a vision to be
-- establish our school districts as |eader in

education. | think that's very unique. | think
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that's very powerful that we have comunity support,
able to -- it's because of programs |ike that that
Project Future Story can be so successful because of
the comunity nodel and the community support that we
have.

So just a couple of exanples of education
successes -- as we nentioned, the |Independence
Prom se First, that was then the Arkansas Concurrent
Chal | enge Schol arship Program we were able to
establish the UACCB Secondary Career Center, state-
of -the-art Workforce Devel opnent Center, just to nane
a few You will see Southside School District and
this teamat the forefront of our projects in
education being very successful, being | eaders. |
couldn't be nore proud to be a partner and advocate
for Sout hside School District.

And thank you for letting ne speak on behal f of
them Thank you.

SUPT. RICH So what future inpact do we hope --
we definitely want to sustain the partnerships that
we have, cultivate those, and continue to grow
addi tional partnerships as well. W want to maintain
and increase the nunber of students conpleting
coll ege courses and technical training. W want to

add additional pathways -- and we have, thanks to Dr.
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Kremers. She's helped us. W've had two different
pat hways, with cyber security being one, and we are
starting an additional pathway in banking and hope to
have a functioning bank within our school district
and our high school starting next fall. So we're
excited about that. And we want to advocate for
students and famlies with future |egislation, just
i ke we were able to work on Act 456; if there's
sonmething that we can do locally, we definitely want
to do that -- or sonmething that woul d hel p statew de,
we're always going to be |l ooking forward to that to
hel ping kids all over the state of Arkansas.

So wth that, | just want to say thank you for
the opportunity for letting us cone before you today.
W hope we have the opportunity to continue this. W
have two other additional partners with us today that
hopeful ly they can share their stories: Senator Janes
Sturch is a product of our school district and |
think exenplifies everything that we talk about with
this program we're extrenely proud of him And then
Representative Stu Smith, who is, you know, a career
educat or who has been extrenely supportive and
hel pful to us during his time as well.

But | have a great |eadership teamwth ne

today, if you have any questions for them But we
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t hank you for the opportunity to come and share our
story and hopefully we can continue doing great
t hi ngs for kids.

CHAI RMAN PFEFFER: Ckay. You -- we still have a
little bit of tinme in that original 20 m nutes, and
then we do have an additional 5 mnutes too, if any
of your other |eadership teamwants to add anyt hi ng.
O if not, we can go ahead and hear from guests if
you' d like to.

REPRESENTATI VE STU SM TH.  Good aft ernoon.
Thanks for letting me talk today. M nanme is Stu
Smth and | amthe State Representative, District 63,
whi ch enconpasses parts of |ndependence County.

First of all, I'd like to say that what a
fantastic school that Southside is. As |'ve beconme a
State Representative and been able to visit this
school and see the things that they're doing for the
students, very, very inpressive. And they're
becom ng a | eader not just in our area, but | think
in the future of education in the state of Arkansas
as wel |.

And what really stands out to ne is their
ability to pinpoint a student's weakness and then
through the flexibility they have in their scheduling

to take that student and work very hard on those
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weaknesses; but at the same tine they're still able
to nurture their strengths and interests in providing
t hem an overall and well-rounded education at the
school. At the sane time they also are able to
relieve frustrations that as an educator you would
see so many tinmes in a student who just tried over
and over again to try to |learn, and for whatever
reason not being able to, finally give up and becone
frustrated, fall through the cracks, and just very --
a waste of a resource. And they work very, very hard
to nmake sure that this doesn't happen. That
i npresses nme as wel l.

Al so, they prepare students for the future.
They stay with that student and nake sure they stay
on track for future success. |'mjust very inpressed
overall with the school, with the people that work
there, how they work with the community, and they
make us all very I ndependence proud in our area.

Thank you.

CHAI RVAN PFEFFER:  Thank you.

SENATOR JAMES STURCH: Afternoon. Janmes Sturch
State Senator, District 19.

Five years ago, | had just started ny career in
the Legislature and cane before this Panel to ask for

the original grant -- | guess the waivers and the
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flexibility for this school. Now M. Rich has
already let the cat out of the bag, so not only are
they my constituents but this is ny hone school.

So as | said five years ago -- |I'll say it again
-- I"mvery much bi ased towards this school. But I
can tell you that they didn't have this 10 years ago
when | graduated high school. And in the last five
years that |'ve been in the Legislature |'ve got to
see firsthand how it has made an inpact on our county
-- and not just our county but, as Representative
Smth said, the whole state of Arkansas. Now when
|*'mon the Education Commttee or I"'mvisiting with
ot her people across the state they know where
Sout hsi de School is -- and it's not in Fort Smth and
it's not at Bee Branch; it's Southside in Batesville.
And they know whi ch Sout hside |'mtalking about and I
think it's because of this programand its success,
that they've seen the nunbers. And | |ove the slide
that they put in about how nuch growth they've
experi enced, how nmuch noney they' ve been able to save
famlies.

We tal k about data all the tinme and the need to

see data and how it has worked. | think you can see
it. | think you can find it by looking at this
school. One thing | love about it is how
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individualized it is. They are really trying to re-
define what success neans as far as the high school
and as far as what a future story mght be. For so
| ong we had just one tunnel vision of success, that
you had to go on to a four-year degree, you had to
get a white collar job in order to be successful --
and that's not true. And these students are finding
out that they have so many pathways in order to find
success.

| can tell you the story of two brothers: one is
Roger, one is Larry. Roger went on to college, got
two degrees, started teaching, worked his way up to
be a superintendent, the highest paid individual in
his school district. Larry went on to coll ege,
didn't like it, started working at Wal-Mart in order
to make ends neet, and becane manager of the Wal-Mart
in a tow of no bigger than 7,000 people. Cuess
whi ch one nakes nore noney, the superintendent or the
manager at Wal-Mart. And it's not the one you think.
The manager at Wal-Mart's bonus this year will be
nore than Roger Rich ever has made in his life.
That's his brother, and he's manager of Trunan,
Arkansas's Wl - Mart.

But I'mtelling you success is not the same for

everybody. Future Story basically brings that idea
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into areality that success is what you nake of it.
They are willing to go the extra mle to help
students find out their goals, to find out their
needs, and to work with themto neet it. They're not
| eavi ng students on their own to figure it out -- or
"navigate," as Ms. Novella said. They go that extra
mle.

| can't be nore proud of how this project has
wor ked, and |I'mvery supportive of having it renewed
for another five years. So thank you very nuch for
havi ng ne.

CHAI RVAN PFEFFER:  Thank you.

Okay. Are we ready for questions?

We'll start down here with M. Bal dw n.

MR BALDWN:. Yes, thank you. So just a
statenment and a question.

It is apparent by reading through your docunent
t hat you guys believe in children and you spent a | ot
of time talking about kids -- really nore tine
tal king about the kids than you did tal ki ng about
your program So that's inpressive.

Superintendent Rich, let me ask you -- we're
going to act on the renewal of your charter today.
Beyond that, what is the nost critical aspect of the

ongoi ng sustainability of your program when you sit
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back and | ook at it and | ook out 25 years?

SUPT. RICH That's a tough question. W hope
to continue to have the flexibility that we have.

And we continue to grow; we have | earned so nuch.
Wien we first came we just had a plan on paper; we
didn't have a clue howit was going to work and how
it would continue to evolve. |It's just gotten better
and better each year. The nore that we learn, the
nore partnerships that we have, we just have nore
knowl edge to pass on to our students. So having the
flexibility with our junior high charter that we
graciously received just a few nonths back wll allow
us to push that down even further and to get even
better with our students as we nove al ong.

So | hope that answers your question.

CHAI RMAN PFEFFER:  To pi ggyback off of that,
when you say "the flexibility," is there one thing in
particular that is -- has really nade the difference?
Can you talk a little bit nore about that?

SUPT. RICH | believe it's just the conbination
of everything. | can't put ny finger or thunb on one
thing. But all those together have been just a great
conbi nati on for us.

CHAl RVAN PFEFFER:  Ckay.

SUPT. RICH Anything else that you m ght add?
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MS. HUWPHREY: | think fromthe curricul um and
staffing standpoint that flexibility uses the staff
of UACCB and Lyon. W're able to take advantage of
their resources in our conmunity and provide our
students training that m ght not have been possibl e,
because that professor was not a high school
certified teacher. And so it's really been nice to
be able to tap into all their resources that are
| ocal and bring those into the classroomw th our
st udents.

CHAI RVMAN PFEFFER  Ckay. Dr. Kreners.

DR. KREMERS. No question, just a conment --
just a conplinment on the community support and the
busi ness and industry partnerships. You know, the
nodel is so nmuch around career readiness, college and
career readiness, and the pieces that you guys have
done in advance and being forward-thinking has really
-- It is definitely a nodel programas far as all of
t hose conponents. And | know there's probably going
to be nore questions on the literacy and math. But
on the conponents of CTE and all, just -- it's a
great, great exanple and a trenmendous anmount of work
to nmake that happen with the business partnerships
t hat you have as well.

CHAl RVAN PFEFFER:  Questions?
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MR. ROCERS: No.

CHAl RVAN PFEFFER: M. W/ son?

MR WLSON. To followup on Dr. Kreners'
coment about the community support, about a year ago
| had occasion to go to Batesville to spend nost of
the day wwth the mayor and the county judge and the
Admral. And | learned a | ot about the strength and
support of the Main Street fol ks, the business people
there for the school system Wthout exception, they
pointed out to me and sone other folks with nme that
t hey considered the school systemthere to be the
star of the crown and it nmade a big inpression on ne.
So, and your presentation has been very interesting
fromthat respect too

CHAl RMAN PFEFFER: Ckay. So ny question would
be what are sone things -- are there sone things
outside of today with the charter approval that the
Division of Elementary and Secondary Education coul d
do to help you or help your students?

M5. HUMPHREY: You're so gracious every tinme we
call with a challenge, with a probl em seeking
solutions; your staff is always on point, ready to
help us, and | think just to continue that
rel ationship, just to continue that partnership.

We're not afraid to ask questions and we just
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appreciate that you're not afraid to find hard
answers for us. Sonetines it's the answer we want;
sonetimes it's not the answer we want. But |
appreci ate that relationship and that honesty and
that trust and | hope that we can continue that.

CHAl RVAN PFEFFER:  Ckay.

SUPT. RICH That's sonething we do not take for
granted and we don't want to lose. So we definitely
want to -- so when we call you or tell you somnething
we want you to know that's the way that it is and
that need is there. So we do appreciate the
partnership back and forth.

CHAl RMAN PFEFFER. Ckay. And this might be for
the two of you or for sonebody else. You -- | think
it was nentioned that you' re sharing what you're
doing with the other schools in the area. But even
outside of the area, if you could really say "if
you'll do this one thing, this can really put you on
a path to transformthe experience for your students”
-- 1s there sonmething that you can kind of point to?
Because, you know, again, we realize you' re sharing;
we realize the whole comunity is benefitting, but we
don't -- we're still not seeing a whole |ot of
Batesville Southsides. And I'mjust curious as to

how do we really -- how do we get others to really
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junpstart that?

SUPT. RICH: | think, first of all, it starts
with culture and rel ationships with people. And |
think if you don't get those two things right you're
not going to get anything else right. But then you
have to have a business comunity that you go to and
that you ask, and they're going to wel conme you with
open arnms. | said before that |I'm enbarrassed t hat
we didn't ask a |l ot quicker than we did and they
opened their arns to us, they wel coned us, and they
want to have that partnership. So devel op that
partnership with your business and community and you
need to have a partner with sone kind of institution
of higher learning, have that partnership with them
as wel |.

CHAI RVAN PFEFFER  Ckay. Al right. Any other
questi ons?

So, Ms. Hyatt, are there sone things we need to
| ook at on | egal issues?

M5. HYATT: Mary Claire Hyatt wth the D vision.

No, there's not. And | just wanted to nake sure
and get up and tell the Panel how nuch | appreciated
working with them because typically | have to do
three or maybe four |egal reviews and amgetting

i nformati on about waivers all the way until the day
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of the hearing. | only had to do one for Southside.
And that kind of echoes -- in August, you heard their
application for the new district conversion; it was
the same thing. And they have even agreed to be a
resource at ny urging for those that are going
t hrough the process and hel p navigate the |egal
sections so that -- | think that's kind of an area of

weakness in initial applications. So | just wanted
to say thank you and to | et the Panel know really how
wonderful they did on this part of the application.
CHAI RMAN PFEFFER  Ckay. Al right. Thank you.
kay. Any questions or discussions? And if
not, I'mready for a notion.
MR. BALDWN ['Il nake the notion to approve
t he renewal request.
MR. WLSON: Second.
CHAI RMAN PFEFFER: Ckay. | have a notion and a
second to approve.
Al'l those in favor say aye.
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN PFEFFER:  Any opposed?
Al right. Thank you very nuch. And we will
record responses and give you specific feedback.
(A FEW MOMENTS OF Sl LENCE)
CHAl RVAN PFEFFER: Ckay. M. Bal dwi n.
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MR. BALDWN:. Yes. | approved the notion. |
think the programis outstanding for the students of
| ndependence County.

CHAI RVAN PFEFFER  Ckay. Dr. Kreners.

DR KREMERS: | approved the notion to renew.
They are a nodel programand fully invested with
t heir business and comunity partnerships so that
students have great opportunities for success.

CHAl RMAN PFEFFER: M. Rogers.

MR. ROGERS: | approved the motion. It was a
good proposal and I don't have any objections to this
timefrane.

CHAl RVAN PFEFFER: Ckay. M. WIson.

MR WLSON: | voted for the notion. | think
their application is excellent and the conmunity
support in that area in Independence County is just
great.

CHAl RMAN PFEFFER: Okay. Well, we thank you for
all your work. And | guess going forward we'll not
only get the opportunity to hear nore about your high
school but also your mddle school as well. So good
luck with that and thank you all for being here.

B-2: HEARI NG FOR OPEN- ENROLLMENT CHARTER SCHOCL RENEWAL
APPLI CATI ON - ACADEM CS PLUS CHARTER SCHOOLS
CHAl RMAN PFEFFER: Okay. W're going to go
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ahead and nove on to the final itemon our action
agenda for today, which is a renewal application for
Academ cs Plus. M. Wbb, will you update us please?

MS. WEBB: Acadenics Plus is an open-enrol | nment
charter that was initially authorized on May 14,
2001. The charter is approved to serve students in
grades K-12 and has an enrol |l nment of 2275. They are
requesting renewal of their charter through June 30,
2033.

Representati ves here today for Acadenmics Plus
include Rob MG I, Chief Executive Oficer; Jereny
Brown, Principal of Scott Charter; Kinberly WIlis,
Principal of Maunelle Charter; Paula New on,
Principal of Maunelle Charter; Kyron Jones, Chief
Operating Oficer; Kelly Turney, Curricul um
Specialist; and currently Maunel |l e Mayor Cal eb
Norris.

CHAl RMAN PFEFFER: (Okay. Mayor Norris, would
you like to begin before the District? O we can do
it after, it's up to you

MAYOR NORRIS: Sure, that's fine.

CHAl RVAN PFEFFER:  Ckay.

MAYOR NORRI'S: Thank y'all for the job that
you' re doing and thank you for hearing me. 1'Il be

short, which everyone who knows ne will thank ne for
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t hat .

Last night the Maunelle City Council adopted a
resol uti on supporting Academ cs Plus, and al so | ast
ni ght we adopted our annual budget. So it was so
nice to have sonething |like the charter school that
was unani nously accepted and approved, as opposed to
everything el se that we seened to argue and bi cker
about -- which is the Council's job and ny job. But
the reason | point that out is this is one of the
things that unites everyone on the Council. | have a
crazy schedul e today, but | knew that the community
woul d probably inpeach me if | didn't conme speak on
behal f of Academcs Plus -- and so would ny wife, as
ny five-year old is on the waiting list to hopefully
get in there next school year.

But the charter school is a huge benefit to the
community and the city, but it's not just the city.
| recently had a neeting with sone folks in
uni ncor porated Pul aski County as they were advocating
for the opening of a road that was recently closed
and in that conversation it seened |like nmore of the
tal k kept going to the charter school and how rmuch it
served that area, which is the unincorporated county
-- Gak Grove, Marche' area.

And so | just wanted to whol eheartedly give ny
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support to the charter renewal and to the increase in
t he students. Thank you.

CHAI RVMAN PFEFFER:  And t hank you for being here.

We al so want to wel cone Representative Lowery
and Senator Johnson. W appreciate you being here
and taking tine to come. Wuld you all like to speak
on behal f of the charter? You can do that now, if
you would like to. Ckay.

REPRESENTATI VE MARK LOWERY: Thank you very nuch
and | appreciate the opportunity to cone and speak in
support of a great comunity menber. | mean they are
the heart of our community. | certainly |earned that
very quickly in nmy first election canpaign in 2012 of
how critical they are to the city of Maunelle. They
have not |let any of us down in all of those years.
They' ve been a straight-A report card school for
several years, since the report cards have cone out.
There's so much support. Matter of fact, | guess one
funny story, | found out in ny last election cycle --

ny opponent got up and started speaking critically of

charter schools, and | thought, okay, well, I'min
because nost of the audience were there -- they were
supporters of what Academ cs Plus has neant -- what

t he Maunell e charter school has neant to our

community, and they continue to be that. And, you
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know, all ships rise. | think one of the things that
we' ve seen -- | know that Pul aski County School
District, with Maunelle H gh School and Maunel | e
Mddle -- I"'mnot saying that they feel that the
charter schools are breathing down their neck, but it
certainly has that inpact of letting you know that
you have to rai se your game, because there is an
excel l ent educational programin the school -- in the
city.

| know one of the things that they have stepped
up over the last several years -- | think there was
an issue several years ago of questioning the
diversity of the school, and so the issue cane up
t hat how can you -- how can you exceed the diversity
of the city itself unless you have the ability to go
outside the incorporated areas into Palarm Marche',
Morgan. And so at that tine Senator Sanders, Senator
English, and | all provided G F noney so that they
coul d purchase a bus specifically to do that and to
get the nmessage out into those conmunities where
probably a | ot of parents were not even applying to
be on the waiting |ist because they thought, well,
even if we get accepted how are we going to be able
to get the students to the school. And so the

charter school was able to purchase that bus; they've
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been able to step up their efforts. | think that
t hey' ve probably seen the inpact of that.

And | know Mayor Norris just referenced the fact
t hat sonme of the people have felt like this cut-off
access on the road -- one of the things that's cone
up is their access to be able to easily get into
Maunel e to the charter school. So there's a ot of
excitenment outside of the city of Maunelle to the
uni ncor por at ed areas because, again, | think the
charter school is an excellent nagnet for our school
-- for our city and for our comunity.

And we woul d appreciate your thoughtful support
of their -- the extension of their charter. Thank
you.

CHAI RVMAN PFEFFER:  Thank you.

SENATOR MARK JOHNSON:  Thank you, Dr. Pfeffer
and Menbers of the Committee -- | guess y'all are
Commi ttee or Council, Board.

| don't have a whole lot to add to what the
Mayor and Representative Lowery said. This is one of
the jewels of not just Maunelle, but of northwest
Pul aski County. 1've been thrilled every tinme | go
over to sonme kind of a neeting and the graduation and
t hi ngs, you know, at Maunelle Charter School. | just

-- you just get that good feeling both fromthe
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faculty and the kids. It's just -- thisis a well-
oi | ed machi ne and, you know, the proof is in the
puddi ng; their grades are where they should be, and
it'"s just a jewel. And I think that Representative
Lowery alluded to the fact that, you know, we believe
t hat conpetition inproves the breed and you have a --
we have people in that part of the county who have
beautiful choices; we have excellent, you know,
Maurel | e public schools. Munelle H gh School and
Maunel | e M ddl e School are excellent, and the grade
schools. And over -- alittle nore into Marche' we
have a Catholic school which is one of the better
schools in the state in the area. So |I'm happy for
ny constituents that they have choices in anything
t hat expands those choices and rewards those that
have done a wonderful job -- and clearly, you know,
Academ cs Pl us has done that.

| have not had the privilege to actually visit
the Scott canmpus, but |I've been told a | ot of
wonderful things about that. And that was an area of
the county that we -- a | ot of people worried about
it being underserved and this has just been an
addi tional thing.

And | hope that all of y'all will recognize how

much effort has been nade to serve these specific
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communities that this school serves. And | want to

thank you all, not just the ones that work for ADE
but those of you -- and M. WIlson, a fornmer
| egislator, | appreciate you com ng back and

continuing to give back to our state; and M.
Baldwi n, Dr. Kreners. And, Geg, |I'mnot going to
forget you; | appreciate you all the tinme too. [|I'm
sorry Dr. Wllianms, ny friend, is not here as well.
But we appreciate the efforts you put into this and |
just can give my whol ehearted support to M. MGII
and the staff and the board at Academ cs Plus. So
thank you all so nmuch. [|'mso happy to be here and
be able to stand with them Thank you.

CHAI RVAN PFEFFER:  Thank you.

Ckay. So at this tinme if the representatives of
t he charter and anyone speaking in opposition please
stand to receive the oath. Do you swear or affirm
that the testinony you re about to give shall be the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVMAN PFEFFER  Ckay. Thank you very nuch.

And | don't know how many of you are doing the
presentation. You' re welcome to cone be on the front
row. And as you cone to the m crophone to speak, if

you'll state your nanme and title for the record
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you're recogni zed. We'Ill start with your 20 m nutes,
and then there would be an additional 5 m nutes of
time if you need that. So --

SUPT. Mcd LL: Ckay.

CHAI RVAN PFEFFER:  Al'l right.

MR. Mcd LL: Thank you. Rob MG I, CEQ
Academ cs Plus Charter Schools, |ncorporated.

Thank you for having nme here today, and
hopefully we will give you sone good information that
wi Il assure you that we are capable of handling an
addi ti onal renewal.

First, the presentation purpose is to give you
sone information about Academ cs Plus and our
schools. W have Maunelle Charter Elenmentary School
Maunel | e Charter High School, and also Scott Charter
School. And during this presentation | want the
three principals of each to address you because there
are specific needs at each school that they're
addressing in order to neet those needs.

Qur mssion statenent is the sanme as it's been
since 2001. Basically it is to be a college
preparatory school and that is our m ssion and
continues to be, whether we're in Scott or in
Maunel | e.

Qur vision -- it is to be the highest performng
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col l ege preparatory education institution in Anerica.
We are making strides towards that; we're not there
yet. Once we get there we'll set a different vision;
but right now, that is our vision and we're naking
strides to that and continue to go forward.

Qur enrollnment at this point is 1550 students.
W have 250 in Scott, and then the other 1300 is in
Maunel le. In Maunelle, we have over 560 on the
waiting list. | checked that today and it's actually
574, so it's gone up since this report was done from

Cct ober 1st dat a.

And al so financials -- it's inportant for
nunbers and financials for our request -- for our
amendnment request. | think it's very inportant that

you know this: this past year we ended with 1.9
mllion dollars in our operating fund, with about a
mllion dollars in the building fund; and then we're
projected at 2.6 by the end of this year. So that
shows not only do we have -- will we have the funds
if we get students, but we have the funds at this
point to start a new building. So that's the reason
| wanted to share that with you so you'd hopefully
feel confortable that we would be able to afford a
new camnpus.

Qur current canpus in Maunelle, we're
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| andl ocked. We have two buildings. W have an
el ementary school, we have a high school; both are
new. And we have a 10-year buildi ng program and we
have conpleted that, and we are able to put the 1300
students onto the canpus and basically that's all we
can do at this point.

Scott, we have a four-phase plan for facilities.
This is very inportant because we did purchase the
Scott elenentary school from Pul aski County Speci al
School District. |It's got good academ c cl assroons
for about 400 students; that's what we can
acconmodate at this point. W did just conplete our
300 seating capacity gym Being out in the rural
area there's not communities and this kind of thing
that we can use to help us, like we had in Maunelle.
So we needed a gymfor the extracurricular activities
for our students; so that is being conpleted this
past year. And our next thing is once we hit 400
students -- right now we're at 250. Wen we receive
400 students we will be looking to build a new
el enentary school that will house 550 students; and
t hen when we have 800 students we'll build a new high
school and then a | arger gym al so.

Uni que aspects of Academics Plus -- we have

several things that we do that's a little different.
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| think one of the things, as hit on by the
Representative and Senator, is our bussing program
W have one bus in Maunelle; that bus -- five years
ago, we had 11 kids riding the bus; now we have 61
kids, and that is to go into | ower incone areas of
the outskirts of Maunelle, in Gak G ove and Pal arm
areas. And there's -- not all charter schools have
that and | think that nakes us unique as far as
charter school s.

Al'so unique is our -- in Scott, we don't have a
bussi ng program but we have aftercare. W have
aftercare until 6:00 every day, every school day. In
a lot of ways that's better than transportation, in
ny opi nion, because we don't have | atchkey kids. W
have people -- we have parents picking up their kids,
and we have them and we know they're safe until 6:00.
It gives the parents who work till 5:00 tine to get
to Scott to pick their kids up. And then also we
have an academ c programthat they participate in to
help themin that area al so.

And then we al so have nerit pay for teachers and
we al so have -- we pay our students and teachers for
their AP score and we have a big pep rally and
present those. And it's a very exciting time when

the kids get two, three, four, five hundred dollars
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when they -- when those AP scores cone in.

O her requirenents that we require of our
students that nakes us different is 25 community
service hours for each student. W started this this
past year; this is our second year of doing that.

W' ve al ways had 10 hours, but we upped it at the

hi gh school level for 9 through 12 to 25. And then
in 8h grade our -- we've got different paths. And
our expected path for graduation is for our students
to begin high school courses in 8th grade -- because
if they're not, they're going to be behind when they
go to col |l ege; because we want those kids getting
concurrent credit and AP courses out of the way
before they | eave our canmpus. And in saying that, in
graduation requirenents we do require each student to
have two concurrent credits or advanced pl acenent
credits, unless there's an | EP or 504 that we say
woul d override that.

I nstead of three science credits, we require
four. And then we also require a conputer science
credit and two foreign | anguage credits. W believe
that this absolutely goes along with our college
pr epar edness track.

Qur goals -- we're proud to say that we have net

each of our goals, as you've seen in your packet. W
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wor ked hard on that and we're proud of our students
and our faculty for obtaining the goals.

Anmendnment request -- | want to be clear on
exactly what we're requesting. We're really
requesting two things. One is to increase our cap to
-- from 1300 in Maunelle to 2000 over the next seven
years, by increasing 100 students per year. And our
-- really our -- it's really served us well. CQur
growth pattern for the last six has been exactly
this. So we'll say this year we graduate 41 seniors
but then we put 120 or 140 ki ndergartners in; so
we're grow ng at the bottom and going -- and have
t hose students for the 12, 13 years, and that's the
way we've done it for the last six. That's why you
see on our report we've got 120 ki ndergartners, but
we have 41 seniors. And we want to do that again and
go up to 2000. And in doing that, we can't do it
wi thout a new building or a building of sonme sort.

So we're requesting to be able to build or refurbish,
or however we find the way to do that, a school in

t he northwest part of Pulaski County, in the Maunelle
area -- not necessarily in the Maunelle city limts,
but it could be Maunelle city limts, could be North
Little Rock. If you know that area, the Counts

Massi e Road -- and you may not know that the Wal - Mart
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of Maunelle is actually North Little Rock city
l[imts. So there's -- or it could be in Pul aski
County; it just depends on where we can find property
that's affordable and that we can successfully nake
into a school .

So those are our two anendnment requests: a cap
increase and also the permission to build a school.

At this tine I'll start with the principals.
Definitely we believe that strong | eadership is vita
to the success of the school. And we're fortunate at
Academ cs Plus to have three excellent principals,
two of which have already been with us for severa
years at Maunelle, and then also M. Brown.

|*'mgoing to introduce M. Brown first. He's a
first-year principal and he's first-year at Scott.
And his task has been to go into Scott where we are
"the" school -- is to go into Scott and bring that
grade up to a "C', then a "B." Qur goal is to be at
a"B" intw years -- no, I'msorry -- a "C" in two
years, but |'m banking on himto be able to beat that
out -- but a "B" within five. | think this goal is
attainable fromwhat |'ve seen fromthe |ast six
nonths of his actions at Scott. He has created a
culture of high expectations of both the students and

staff. He's created order that's al so decreased t he
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di scipline issues at Scott. And his actions have
definitely increased the quality of instruction and
| earning at Scott.

So at this time I'd like to introduce M. Jereny
Brown to go over sone of the specific things that
he's doing to increase student achi evenent.

MR. BROAN: Jereny Brown, principal at Scott
Charter School.

Good afternoon. How are y'all doing?

As M. MGII stated, ny nane is Jereny Brown,
the principal at Scott Charter School.

The current letter grade at Scott is a "D' and
we understand that that is unacceptable. Qur goals
are to increase our weighted achi evenent, reading
proficiency, and growth score at Scott Charter
School. Qur plan within the next five years is to
i nprove our letter grade to a "B" by focusing on our
actions of inprovenent.

My first goal as a new principal at Scott
Charter was to change the | earning environnent in
whi ch our students feel safe. | believe an effective
structure and procedures will enhance the |earning
envi ronment for our students and teachers. |
conducted a survey which inforned nme that our

students did not feel safe. | inplenented a positive
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behavi or intervention and support system known as
Chanps. Chanps is a proactive and positive approach
to building classroom nmanagenent. It is inportant to
provi de an environment for students to receive
quality instruction. An effective classroom
managenment plan prevents m sbehavior and is
continually refined to hel p students becone
increasingly respectful, notivated, and highly
engaged in instructional activities.

Scott Charter is also incorporating and
utilizing R SE conmponents within the daily schedul e
to increase the focus of reading instruction. CQur
teachers and admnistration staff are currently
recei ving or have conpleted RISE training to insure
that RISE is inplenented with fidelity. W currently
have a RI SE trai ner grades 3-6 on canpus; we al so
have a RISE trainer grades K-2 within our district.
We're also collaborating with the literacy and math
specialists fromArch Ford Education Service
Cooperati ve.

Maumel | e Charter Elenentary and Hi gh School have
had success with summer |earning in Eureka Math. CQur
goal within the district is to align the curricul um
across the district creating an equitable and

| earning teaching -- | nean | earning and teaching
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experience. Qur goal at Scott Charter is to mrror
t he success of our counterparts within the district.

Qur afterschool programis open to all Scott
Charter students. Students are provided snacks and
tutoring sessions that are student focused. Qur
afterschool programw |l focus on students'
deficiencies in reading and math. Students w ||
receive tutoring on Tuesdays and Wednesdays on grade
| evel standards based on the NWEA results.

We al so have an agricultural science program
Qur agricultural science program-- | nean our
agricultural science programis offered to our
primary and secondary students wth enphasis on plant
and animal science. W're currently in the process
of building a $210,000 greenhouse to support our
pl ant sci ence pat hway.

W have al so i npl enented professional |earning
communities that have focused on inproving Tier 1
instruction. W're currently in the process -- we're
not in the process, we have inplenented Mistang Ti ne.
Mustang Tine is a school -wi de intervention that
focuses on the deficiencies of individual students'
dynam c indicators of basic early literacy skills.
Each teacher within our building has recogni zed the

areas of concern to inprove students' phonemc
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awareness. All teachers at the primary |level are
conducting effective interventions to insure the
progress of our students. Teachers will also
progress nonitor students to insure that deficiencies
are met.

At this tine | would like to introduce Kinberly
WIllis, Maunelle Charter H gh School Principal.

M5. WLLIS: Thank you, M. Brown.

As M. Brown stated, ny nane is Kinberly WIlis,
Maunel | e Charter Hi gh School Principal. Good
af t ernoon.

As you can see here, we have our performance
goals. Qur current performance grade is an "A. " The
5% i ncrease in our performance goals are based on our
ambition to be the top 10 -- in the top 10 percent of
school s in Arkansas. Positive novenent of students
from | ower achievenent |evels to higher helps us to
nmeet our ultimte goal, which is, of course, to grow
all students. How we plan on doing this is through
our actions for inprovenent.

Qur first action of inprovenent, Science of
Reading -- we identify students at risk for reading
defi ci encies and provi de systenatic, conprehensive,
and evi dence-based reading interventions to reduce

t he nunber of students reading bel ow grade | evel and
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proficiency levels. These interventions and
remedi ati ons target devel opi ng phonem ¢ awar eness,
phoni cs, reading fluency, vocabul ary, and reading
conpr ehensi on skills.

Qur next action is through our Summt Learning
curriculum Summt is an online |earning platform
t hat students focus on devel oping a strong grasp of
the class material and effective application of the
content through projects, mastery of cognitive
skills, and their focus area. Summt Learning
pl at form does this while giving parents an
unpr ecedent ed wi ndow of transparency into the
student's educati on.

Qur next action is our professional |earning
communities. Qur PLC teans are gathering evidence on
| evel s of student |earning through multiple datasets,
devel opi ng and i nplenenting strategies to not only
build on strengths but to al so address deficits.

Last but not |east, our last action is our
renmedi ation and activities schedule. Qur primary
focus here is to nove students first out of the Need
of Support to the next performance |evel by providing
t he research-based interventions twi ce a week during
our activity schedule. |In addition, we provide

extensions in small groups, both in class and after
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school, to insure that the students receive
additional tinme and support for all levels of student
| ear ni ng.

At this time you will hear from Paul a Newt on
our Elementary Principal.

M5. NEWION: Thank you, Ms. WIIlis.

Good afternoon. | am Paul a Newton, Principal of

Maunel | e Charter El enmentary.

Qur ESSA performance score for the 2018-19
school year is 83.7 and we received an "A" rating.
W are in the top 10 percent for student performance
in the state as a reward school. W received this
same score of 83.7 for the 2017-18 school year and we
were in the top 5 percent for student performance.
W want to be back in the top 5 percent, so our goa
is to raise our weighted achi evenent score to at
| east 90 this school year. This will require us
noving a | arge nunber of our students who scored In
Need of Support to close or ready in reading.

Anot her goal we are working towards this year is
i ncreasi ng our school val ue-added growth from84.1 to
88.1. Wth 80 showi ng the expected grow h of our
students, we want to see nore or all of our students
growm ng. W want all of our students reading on

grade | evel and our goal is to increase our
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percent age of students reading on grade |evel this
school year from68.1%to 80% This would increase
our school quality or school success percentage
nunber to at |east 78.1.

We have and are inplenenting sone different
strategies to help us reach these goals. W are
providing interventions for our students who scored
In Need of Support in reading during the school day.
We target the specific skills and standards they need
the nost help with. Mst of our teachers have
conpl eted Phase 1 of the Science of Reading and wll
conpl ete Phase 2 by the sumrer of 2020. W also
i npl ement ed Eureka Math | ast year. W saw very good
results, so we are continuing with this as our math
curriculum W are in year-tw of inplementing PLC s
and we use these neetings to make deci sions on what
our students should learn and the strategies for when
they do not learn. Data fromour NWEA and ACT Aspire
interinms is analyzed in our weekly PLC grade |evel
neetings to know which students have net their
st andards and need interventions or extension.

At this time I'lIl turn it back over to M.

MG .
MR McALL: | thought it was inportant for you

to hear, you know, we're doing a |lot of the sane
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t hings, both at Scott and at Maunelle. But there are
al so differences at each school because each
comunity is different and al so the students at each
school are different.

At this point our request is a 13-year renewal.
And subject to your questions we'll try to answer
t hem

CHAl RMAN PFEFFER. Okay. Al right. Ms. Hyatt,
was there anyone here to speak in opposition?

MS. HYATT: (Shaking head fromside to side.)

CHAI RMAN PFEFFER: Ckay. | need to turn this
off. There we go.

Al right. So before we start with questions,
Ms. Hyatt, do we need to go over any renaining | ega
review itens?

MS. HYATT: Mary Claire Hyatt with the Division.

Yes, ma'am there are a couple. Again, new
informati on was presented since the second | egal
review, which you have; so sone of this is just
verifying for the record.

The first is on Board of Directors. They've
actual |y added two additional waivers since the
docunent that you have that they need, which is 6-13-
619(a)(1)(b) through (c) and 6-13-619(a)(2). And the

rationale provided is that any trustee in their
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byl aws may call a board neeting. This has to do with
how they can call a board neeting and their own

byl aws dictate that. Lots of charters, since they
don't have a traditional school board, hold these

wai vers. | don't have any legal issue with it; |
just wanted for themto confirmthat they would |ike
t hose wai vers for the record and then all ow you guys
to ask any questions if you have them

MR MGALL: Rob MGII, CEO Acadenics Plus.
Yes, we would like to add those wai vers.

CHAl RVAN PFEFFER:  Ckay.

M5. HYATT: Ckay. The second is on the
Personnel Policy section. They provided sone
additional rationale in response to sonme of ny
comment s about how they were using 6-17-208 and 210
concerni ng Enpl oyee Discipline. And they do have a
policy; it just doesn't follow the policy outlined in
| aw, which was ny question is do they need the waiver
because they didn't have a policy or is it because
their policy was different? So they've satisfied
t hat question for ne.

And they have asked for a waiver at ny
suggestion of Section 5.01 of our rules governing
School District Requirenents for Personnel Policies,

Sal ary Schedul es, M ninmum Sal ari es, and Docunents
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Posted onto the Wbsite. So if you could just verify
that for the record?

MR MG LL: Yes, agree to that waiver

MS. HYATT: The next one is not as nmuch a | ega
issue as | just wanted to bring it to your attention.
Academ cs Plus is the only non-virtual charter school
hol di ng a wai ver of 6-21-303(b)(1), which is the
provision in |aw about providing funding -- funds to
t eachers to purchase school supplies. So the |aw
specifically requires that in their case, K through
6, they would have to provide the greater of $20 per
student who is in a teacher's classroomnore than 50%
of time or $500 to the teacher each year so that they
can purchase school supplies. Goviously, in a
virtual context that waiver makes a | ot of sense.
They did provide a pretty robust response to ny
question about this, but | just wanted to give
Academ cs Plus an opportunity to explain to the Pane
how they're using it so that you know why they hold
it since they're the only one.

MR MGALL: Rob MGII, Academ cs Plus Charter
School .

Yes, this is a waiver we've had, before ny tinme
at least, and | was in the charter school since 2010.

But we do provide for our teachers for sure; we
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provide for their needs. But one of the prograns at
Maunelle is that the PTO-- if parents give to the
PTO they can -- part of their noney is earmarked for

the classroom So we actually have teachers, some of
themwith $1500 to spend on their classes. So that
was the purpose of the PTO doing this is to save the
district noney on this side and -- but at the sane
time providing for the teachers. And then we also
provide the principals -- we have to provide every
teacher K-12 $100 just for whatever they need, but
this is in addition to that. And then also
princi pals have a budget, so anything that the
teachers need they can also conme to the principals.
And | don't know -- when | was a principal, okay,
el enentary principal, we had teachers who had Iike
15, 20 years, |ike $500; sonetimes | had to beg them
to spend their noney, you know, and | don't want to
get into that. W need to spend noney on what's
inmportant and if they need something we're going to
provide it for them But | don't -- I"mnot into
spendi ng noney just to be spending noney because
you' ve got it, you know, that's kind of where that
came fromin the beginning.

CHAI RVAN PFEFFER:  You nentioned the PTO in

Maunel l e. Do you al so have a PTO for the Scott
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school ?

MR MQG@LL: W have a booster club.

CHAl RVAN PFEFFER: Booster club. Ckay.

MR MALL: They're not athletic; they're just
a booster club. They call thenselves "booster club"
instead of a PTO. But, yes, they do things for the
teachers also. Now I'll be honest, they don't do as

-- they are not able to do as nuch, but the
principal's budget takes care of that.

CHAl RVAN PFEFFER:  Ckay.

MR. McG LL: They also get the $100 upfront too.

CHAl RVAN PFEFFER: Ckay. And M. Brown is
behi nd you, nodding; so I'mtaking that as -- he's
feeling okay on that. Al right. Thank you.

M5. HYATT: Ckay. Just two nore.

Ckay. So, again, with the curricul um wai ver,
the 1(a)(2), which is what we tal ked about -- we've
tal ked about it a couple of tinmes today, the standard
t hat says you can either provide for a high schoo
unit of credit 120 hours or an approved subject
matter conpetency plan. M question to every charter
-- and, again, I'll ask it to Academics Plus -- is if
you are not providing the 120 clock hours and you are
not providing the instruction through an approved

subj ect matter conpetency plan, and we are awarding a
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hi gh school graduation requirenment or a high school
unit of credit, on what basis are you using to
nmeasure that?

MR MG LL: The reason we have this waiver in

the first place is because of distance |earning and

that's what | want to make sure we're still covered
on. |If we have a course in distance |earning and a
student finishes it in a senester's time, | don't

want himto have to -- let's say he takes Al gebra I

can he not nove on in January to geonetry? So that's
ny whole premse for this waiver is to nmake sure we
have that covered in distance |earning. W checked
with I think Thomas Coy about the mastery and | don't
t hi nk he thought that this was the appropriate way to

go through the mastery program W're not giving --

we're still giving grades, A B, C, D, we're not
giving 1, 2, 3 -- you know, performance based
grading. So | just want to nmake sure we're covered

on di stance | earning.

CHAl RMAN PFEFFER: Okay. And | understand that.
So this one has caught ny attention this tine too,
and | think just so I'mclear -- what's changed is
with the update of our Standards for Accreditation
and now having a process in place for the conpetency-

based awarding of credit.
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M5. HYATT: Right.

CHAI RMAN PFEFFER:  This is different because we
don't have districts right now wth a waiver from
this particular --

M5. HYATT: So we do. \Wat happened was when
t he new Standards for Accreditation went into place
we didn't yet have a systeminternally set up for
getting conpetency-based approval. So when Al exandra
Boyd, the Charter director at the tine, and | did
t hat standards transition, people that had held a
wai ver under the previous version of the 120 cl ock
hours mai ntai ned that waiver because we didn't have
the process to incorporate the subject matter
conpet ency approval yet. That process has been
devel oped at this point. So, an ongoing need for the
-- because that conpetency-based approval was
sonething that the legislature added to the law in
2017. In terns of distance and digital |earning, you
know, we did have this conversation a little bit
earlier, so | had some tinme to | ook at those rules.
And any course that's offered under the distance and
digital learning rules either has to be approved by
us or neet certain requirenents, which would neet the
requi renents of the standard, because it's not a

seat-tinme requirenent that the student nust sit in
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the seat for 120 clock hours; it's nore about the
programmatic offerings of the course. So, it just
kind of -- and Stacy Smith is here too, if you want a

nore robust explanation. But | did speak with her.

CHAI RMAN PFEFFER:  And so | guess I'mtrying to
think through -- like we have been -- | nmean this
process has been in place in the past. Because |ike
with our ALE students, through ALE, you know, they
are progressing sonetinmes at an accelerated rate. So
| guess what | want to make sure is | don't want to
do anything that's going to create a problem for
accel erating | earning opportunities for students, but
| also just -- since this is showng up now !l want to
make sure that we're doing the right thing or
answering your questions in the right way. So --

MS. SMTH  Yeah. And -- Stacy Smth, Learning
Ser vi ces.

So definitely we probably need to get sone nore
clarity around this with -- this is a constant change
and a constant conversation. W have al ways al | owed
i ndependent study courses which provide for
acceleration, all right, for kids finishing a course
before the senmester is over. That's not new. W
haven't really tal ked about it a lot, but you've had

i ndependent study course codes for a long tine. So
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your exanple of a specific student finishing a
digital course earlier and being able to get credit
for that is something that has al ready been done.
will say when we tal k about conpetency-based
education and you're conparing it to standards and
time we have to give nore clarity around that. |
don't think you' re necessarily tal king about
conpetency; you're saying the student has finished
t he course and the school district has basically
certified that it meets the 120 hours of content.
Most students typically would take 120 hours to
conplete that course in a senmester or the tine period
given for it. So you're not asking to waive that
time; you're just asking for an individual student.
So | don't think he needs the waiver for individua
ki ds who finish the course early. Their 120 hours on
Standards for Accreditation is that they're
commtting to this anount of content. Does that
hel p?

MR MALL: W're also only giving -- we're
only -- of course, the courses are approved by ADE
before we give them

CHAl RVAN PFEFFER:  Ckay.

MR MALL: So if that covers us, |'m okay.

M5. SMTH  Yes. The courses are approved.
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MR MALL: | just want to make -- | just want
to be clear.

CHAI RMAN PFEFFER: Ckay. No, I'mglad you're
doing that; so I'mfeeling nmuch better

MR MG LL: Yeah.

M5. HYATT: So just need sone clarification on
whet her or not you intend to nove forward with the
request for that particular waiver.

MR MGALL: |1'mokay as long --

MS. HYATT: Ckay.

MR MALL: -- fromwhat | hear today.

M5. HYATT: Ckay. Perfect.

MR. McALL: | approve not having the waiver.

CHAl RVAN PFEFFER: Yeah. And | will say this,
shoul d there cone a situation where you feel like you
need it, I don't want to tell you, you know, that you

shouldn't have it. So if the situation does present,
then |"'mpublicly saying if it's needed then it's
somet hing we woul d need to consider. Ckay.

M5. HYATT: And | hope that in the new version
of the Standards for Accreditation that's kind of
goi ng through the promul gati on process now that we
can add some clarity to that | anguage so that we can
all make sure it nmeshes wth what the |egislature

passed in 2017 and in our current practice.
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The very last one is not a |egal issue; | just
need himto confirm So they provided sone
addi tional rationale. Under School Safety they asked
for waivers of 6(a)(1) and 6(a)(2), and | had sone
addi ti onal questions on why they needed a waiver of
6(a)(2). They have since provided that rationale,
nostly being that they are doing all of those things,
just not necessarily in the way that CAP staff says
they have to do them And that's comon | think for
charter schools that don't have the sane types of
facilities that a traditional public school has. So
| just need themto -- actually, | don't need themto
do anything. | just need to say nmy concern was
resol ved and that they're fine nmoving forward with
6(a) (1) and 6(a)(2).

CHAI RMAN PFEFFER  Ckay. Thank you, Ms. Hyatt.

Al right. So we will go ahead -- Menbers, were
t here any ot her questions on that?

kay. 1'll go ahead and start with M. Bal dw n
to see if you have questions.

MR BALDWN. Ckay. Thank you.

So 13 years is a long time, and | guess |'m
interested in you-all talking about your processes
that you go through to add a school. So you noved

fromMaunell e to Scott, which is an interesting nove,
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and |'msure you have other plans during this 13-year
period. So how do you nake a decision of where to go
to?

MR MdALL: Well, interesting -- Maunelle
started because of a need for the city to have its
own school, and Pul aski County Special School
District did not do that until after the charter
school was there, and then the m ddl e school began
about six or seven years after that. So that's the
reason Maunelle exists fromthe very beginning. It's
actually the first charter school in the state that
was approved.

Then Scott, we saw an opportunity and we see the
need. | was Pul aski County Special School District
-- 1 was with themfor 18 years as principal, and
then ny last 16 nonths as acting superintendent. And
it has always been tal ked about Scott cl osing down,

for about 10 years before it actually closed. M

argunent when | was the superintendent, | said, "If
you look -- if you drive out there, houses are com ng
up; houses are being built in that area." It's a

rural community, but there's growmh. And so the area
is growing and the community wanted it. Because they
were actually comng to us at the sane tinme and we

just happened to nention it -- | nean we had
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community nmenbers comng to us, representatives
comng to us to see what we could do. And with the
help of M. Key -- because at that time they were
under state control, he was the school board -- we
were able to work a deal with PCSSD and purchase the
property. So, that's kind of where that came from
It just kind of -- inny mind, it kind of fell in our
| ap, and at the sane tine | think the conmunity was
very happy to see it. There's a need and then we
were filling that need.

And then -- and now at this point intim, with
over 670 on the waiting list, there's a need still in
Maunelle to grow. And if we don't -- if we stay at
1300 our waiting list is going to -- it wll get
bi gger and bi gger and bigger. Wen we were doing 100
students at a tinme, our waiting list was grow ng
about 50 to 100 students a year. So if we stop
grow ng and stay at 1300, our waiting list is going
to continue to grow and we're going to not be
fulfilling the needs of sone parents and students.

So that's why we're looking to grow in the Maunelle
ar ea.

MR BALDWN. Do you see yourselves potentially
becom ng a statew de systenf?

MR. Mcd LL: W have discussed not necessarily
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statewi de, but naybe other |ocations in central to
outskirts of central Arkansas. That's sonething that
we woul d consider. But right now our priority is
two-fold: neet the needs of the students at Scott,
because as the principal talked to you -- | nmean

we' ve got sone problens out there that we're trying
to fix, and we're going to academ cally fix that; and
the other is to growin the area that we are
currently in. And right now the human capital that
we have, nyself included, that's two tasks that we
need to focus on. Now in a year or two, when we can
get those things going, then we can definitely | ook
at the other options.

CHAl RMAN PFEFFER: Dr. Kreners.

DR. KREMERS: | kind of have the sanme thought
about the 13 years as well. You have a | ot of
successes happening, which is really exciting. And I
t hi nk, you know, the plan to go forward is so well
t hought -out and the culture you' re devel opi ng there,
t he academ c conponents -- and | especially | ove the
col  aborations you're already doing with the co-ops
and the work. | think that's all wonderful to see
that as well.

So | guess sone of it is just kind of |ogistica

questions. |If Scott didn't inprove, or decreased,
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and we approve for 13 years, we could still have a
special call-back on that? | don't know what happens
in that instance if they were --

CHAI RMAN PFEFFER | nean a charter could be
call ed back at any tinme. Usually when the 13 years
-- you're thinking about a span of a student through
their --

MR MALL: Yes. It's an original. | nean
it's a one-tine thing because --

CHAl RVAN PFEFFER:  Yeah.

MR MGA@LL: -- it only works really for one
student and that's the ones comng in this next year.
But the student that's a four-year old, about to turn
five right now, that parent and student knows that
they can stay with Academi cs Plus for the full 13
years.

DR KREMERS:. Ckay.

MR. McALL: And, you know, we're signing
commtnents for 25 years when we sign these mllion
dol lar loans. So our bond-holders would definitely
feel better about a longer termthan a three-year or
five-year. And at the sane tine, 1'd be glad to cone
back in at any point in tine and you have the -- as
far as | know, you have the authority to do that.

CHAl RMAN PFEFFER: We can call back. Yeah.
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MR MALL: And so that's -- you know, |'d | ove
-- I've always cone for 20. I|I'mthe kind I want to

get the max. But | guess |'ve digressed a little

bit, because you did -- you have given a charter
school 13 in the past; so | said, "Wll, if they've
gi ven one, maybe we can get that one too." So that's

ki nd of where 13 cones fromtoo.

CHAl RMAN PFEFFER: Do you have a question?

MR ROCERS: | didn't until sonething you said
ri ght then.
MR MdLL: Uh-oh. 1'Il hush.

MR. ROGERS: Well, you started talking --

MR M@ LL: Never-m nd.

MR. ROGERS: Well, you started tal ki ng about
your conmmitnents and it sounded |ike you had gotten
| oans or you'd gotten commtnents from-- and so then
| was wondering -- because | don't know --

MR MALL: The new -- well, we've got them now
because we've got buildings. Yes. W've got a
$3, 000, 000 gym at Scott; we've got a 15-year to 20-
year note -- 15 | ocked and up to 20. And then we've
got 25-year bonds at Maunelle --

MR ROGERS: And | was --

MR MdLL: -- for $27,000, 000.

MR. ROCGERS:. And Secretary Key approved those?
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MR MALL: Yes. Oh, yes. Oh, yeah, all

that's been done. That's all the done things. Now

we're | ooking to do a different one, a new one. Yes,

Sir.

MR ROGERS: (kay.

MR McALL: Secretary -- well, it was -- Tom

Ki mbrel | approved the first one, and then --

MR. ROGERS:. kay.

MR MA@LL: -- M. Wod, M. Wods.

MR ROCERS: So it goes back that far?

MR M@ LL: W got Conm ssioner's approval.
MR. ROGERS: kay. So it does have

Conmm ssioner's approval on it?

t hat,

t hem

MR MGALL: Yes, sir. Al of themdo.

MR, ROGERS: Ckay. That's -- when you said
that's what --

MR MdLL: Ch, yes.

MR. ROGERS:. And going along the same lines wth

with the 13 years, | understand what you were

saying on there. But I'mlooking for consistency,

how t he Charter Panel has been goi ng, and nost of

t hem

end on five years. And not to pick on Scott,

because | -- you had ne fired up; | really believe

you're going to get that. But that is a "D' school,

and so at least for ne -- and | get where you're
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MR MALL: It's a D plus school.
MR ROCERS: D-plus school.

218

MR MGALL: W're that close. That close to a

ne
MR. ROGERS:. | don't know. | would probably

feel nmore confortable -- and given that Maunelle is

doi ng such a good job -- and | was |ooking at -- nore

probably |like an 8-year is where | was landing in ny

head, just not because of anything but just to stay
consi stent with however -- because the other ones

have been getting five years when they were D s and

Cs. And plus, I want himto cone back and tell us
how good he's doing. So | nean really -- that's
really -- that's what | -- so that's where | was

| ooking at. So that's really the only comment | had

until you said sonething about |oans and --
MR MALL: It's all good, | prom se.
CHAIl RMVAN PFEFFER: Ckay. M. W/ son.

MR WLSON:. M. MGII, do you keep a separate

wai tlist for the Scott school, as opposed to the
Maurel | e?

MR MG LL: Yes, they are conpletely separate.
Right now I think we have about three students at

Scott on the waitlist and that's because basically
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our classes are full at a certain grade level. So we
may have 25 kids in 3rd grade; but now we have two

ki ds that show up that want to be in, but we don't
have a teacher for them

MR WLSON:. Well, I'mfamliar with growth
around the Scott area and | woul d expect that sooner
rather than later you're going to be faced with a new
el ementary buil ding there.

MR MG LL: [|'m hoping we grow about 50
students a year. And when we get up to about 375,
then we're tal king about building the school.

MR, WLSON: Yeah.

MR McdLL: That comunity -- | nean, but |'l]
be honest with you, Scott has nuch better than what
Maurel | e ever had until about six years ago. The
school -- the Scott Elenentary School is in nuch
better condition and a nuch better facility than
Maunel I e had until they built the first school in
2011; so for 10 years they were in trailers and in
strip malls that were worse than the trailers. But
so, you know, you can't hardly ness up brick and
bl ock and that's what the Scott Elenentary School is
built of.

MR WLSON: |'ve known those folks in the Scott

area for years have wanted their own school system
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there --
MR MG LL: Yes, sir.
MR WLSON: -- and I'mgratified that it's
there. And |I'minpressed that you understand -- you

all understand the need to get those grades up, and
those kids can do it.

MR. Mcd LL: They can.

MR WLSON. | know they can.

MR MG@LL: That's right. That's right. There
is no-- there's no -- we're not nmaking an excuse
that the school is where it's at, other than they're
not where they're supposed to be. And we acknow edge
that and we're not going to say for any reason that
we' re happy with where it is.

CHAI RVMAN PFEFFER: | think my question will be
for M. Brown. |In looking -- it looks |like from 2018
to 2019 you had a pretty significant rate of turnover
in staff at the elenentary school. And so | was
wonderi ng between | ast year and this year did that
stabilize? Didyou -- or did you have additi onal
turnover that was needed? And maybe you just talk to
us a little bit about your staffing, because we know
that's a key factor in how well kids are going to
perform academ cal |l y.

MR BROM: Right. W've had a little bit of

Sharon K. Hill, CCR
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turnover as | came in this year

CHAl RVAN PFEFFER:  Ckay.

MR BROWN: | know one of the biggest things
that we're wanting to build on is our culture there
at Scott to retain those teachers and give those
teachers the right resources to stay at Scott, to
continue to help build our students academ cally.

CHAl RVAN PFEFFER: Well, and it's a heavy
investnent with the Science of Reading and them
gaining the proficiency. So you definitely as you're
investing in themwant to keep themthere, so --

MR. BROMN:  Yes.

CHAI RMAN PFEFFER: But you feel good about the
staff you have or even, you know, |'mthinking, you
know, staff in Maunelle who are very well-trained, if
needed is there conversation of we're going to do
what we need to to get the right people in the right
seat with regards to staffing?

MR. BROMN: Yes. One of the biggest things that
we' ve done this year, we wanted to nmake sure our
staff feels supported, and that's one of the major
tasks that we've had in our school. W have
observations every single day and provi de feedback
for our teachers. And like | said, we have those

trainers on canpus, on staff. M. WIIlis and M.
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Newt on, they're doing an awesone job of collaborating
with us, as well as M. Jones, naking sure that we
are aligned in every aspect within our buildings to
insure that growth at Scott.

CHAl RMAN PFEFFER: Ckay. And, Ms. Newton, you
have a successful school, so | would say resources
t hat your teachers can provide could be critical.

M5. NEWION: Right.

CHAl RVAN PFEFFER:  Ckay.

MS5. NEWTON: Can | speak on that?

CHAI RVAN PFEFFER:  Sure.

MS. NEWION:  Then we have his teachers have
actually cone over to our building and net wth our
PLCs, so we collaborate with them So, big
col | aborati on between the buildings in the PLCs.

CHAl RVAN PFEFFER:  Ckay.

MR MGLL: Can | expound on that a little bit?

CHAl RMAN PFEFFER:  Yes.

MR MdLL: Rob MGII.

Two things that he nentioned in his was Eureka
Math -- well, Eureka Math's first year in Scott this
year. Last year was a trial year we did at Maunelle
Charter Elementary School, saw the success there; so
then we're inplenmenting that and had the training at

Scott. Also, Sunmt Learning was a two-year
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i npl ementation for Maunel |l e Charter H gh School for
the 6th and 7th graders. And after -- the first
year, honestly, was to inpress basically because of
the staff that we had doing it. And that changed
| ast year where Ms. WIlis got her staff -- instead
of one or two teachers doing it, then there were six
teachers doing it and they were feeding off of --
they were able to talk with North Little Rock. North
Little Rock was talking to us because they were
i mpl ementing Summt Learning at the sane time, and it
really took off and the scores were better at the
hi gh school. So that's one of the things we're
i npl ementing now, this year, at Scott also is 6th and
7th grade Summt Learning and seen good training and
good reward fromthat so far

CHAI RMAN PFEFFER: Ckay. Al right. Additiona
questions? None over here?

kay. Any discussion by the Panel ?

| did ask the staff to | ook at other schools
that had gotten a renewal for nore than what we
typically see. It looks |like eSTEM Lisa, and KIPP
have had a 13-year -- is that correct -- or nore? 1Is
it 13 years?

M5. McLAUGHLI N Yes.

CHAl RVAN PFEFFER:  Ckay.
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MR ROGERS: | knew the other two --

CHAI RVMAN PFEFFER:  Yeah, we've had at | east two
that have had a simlar request for a renewal for
that length of tine.

MR ROGERS: kay. | still -- I"mjust -- and
it's totally not that | don't believe that you're
going to get it done, because | totally do. It just
-- | think that it needs to -- we need to be sure
that we are going the right way and I would just feel
better if we didn't extend it out to 13 years. Now I
may | ose up here, but that's just how | feel about
it. But |I don't want that to be any reflection on
anything that you --

MR MdLL: Can we conprom se at 107?

MR ROCERS: Do what?

MR MG LL: How about 107?

CHAI RVAN PFEFFER: Ckay, so we've had di scussion
and bar gai ni ng.

Any -- do we have ot her discussion questions or

are we ready for a notion?

MR ROGERS: | could go along with the 10. |
just feel like if we can just have a little -- just a
little sonmething that just -- | just want to nake

sure that we're doing everything we need to be

successful at Scott. That's -- and to keep going.
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MR WLSON: | see it, and raise himthree.

MR ROGERS: So if you're ready -- | nmean |'1I|
make the notion that we approve the charter
application, with the exception of renewal of 10
years instead of the 13.

CHAl RMAN PFEFFER:. Gkay. | have a notion.

DR KREMERS: Second.

CHAl RMAN PFEFFER: kay. So | have a notion and
a second to approve the renewal for 10 years. |Is
that correct? |Is that the correct notion?

MR. ROGERS: (Nodding head up and down.)

CHAl RMAN PFEFFER: Okay. Al those in favor say
"aye."

MR BALDW N Aye.

DR, KREMERS: Aye.

MR. ROGERS: Aye.

CHAl RVAN PFEFFER:  Opposed?

MR. WLSON: No.

CHAl RMAN PFEFFER: (Ckay. The notion carries.
So the notion is -- or, excuse ne -- the notion
carries, so the charter is renewed for 10 years.

And we will record our votes and have additi onal
f eedback.

MR WLSON. M/ vote -- oh --

CHAl RMAN PFEFFER: Yeah, give themjust a
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m nut e.
MR WLSON. Yeah. Sorry.
(A FEW MOMENTS OF SI LENCE)

CHAl RVAN PFEFFER:  All right. M. Bal dw n.

MR BALDWN. Yes. Thank you. | approved the
notion to renew for 10 years. | think you guys run
an excellent programand | think the extended
approval period is appropriate.

CHAI RVAN PFEFFER  Ckay. Dr. Kreners.

DR. KREMERS: | approve the notion to renew for

10 years. The charter plan in this school is well
t hought - out and supports student success.

CHAl RMAN PFEFFER: M. Rogers.

MR. ROCGERS:. | approve the notion to renew the
charter for 10 years.

CHAl RMAN PFEFFER: M. W/ son.

MR WLSON: | voted against the notion. |
woul d' ve voted for 13 years. Then |'ve been inforned
by my betters here that it probably doesn't make nuch
difference in borrow ng noney anyway -- but still,
that was the reason for ny vote.

CHAI RMAN PFEFFER  Ckay. Well, we appreciate
you being here. Hopefully feedback is helpful. W
do | ook forward to seeing the success at Scott and

continued success at the other schools. So thank you
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for your time today. Thank you to our other guests
who are here; we appreciate your tinme as well.

MR MdLL: Thank you.

CHAI RVMAN PFEFFER:  And that is the last itemon
our action agenda today. Do we have anything el se?

M5. VEBB: No.

CHAI RVAN PFEFFER No. We will then be here
tonmorrow for our second day.

MR WLSON. What does our day | ook |ike
tonorrow? Do you have a feel for it?

CHAI RVMAN PFEFFER:  Tonorrow? Let ne | ook.

Ms. McLaughlin, our agenda for tonorrow -- can
you come give us just an update before we adjourn?

MR WLSON. |I'mtrying to get an idea of how
| ong we m ght be here tonorrow

CHAl RMAN PFEFFER: Yeah. Yeah. Sorry. W're
going to get an update for tonorrow and we'll let you
all go ahead and head out. Happy Holidays, Merry
Christmas, everyone. W appreciate you.

(COURT REPORTER S NOTE: The people for
Academ cs Plus Charter School exited the room)

MS. McLAUGHLI N Tonmorrow we will hear -- we
have two renewal applications and we will have two
full reviews.

CHAl RVAN PFEFFER:  Ckay.
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MR WLSON: Two what?

MS. McLAUGHLIN:  Two full reviews for the two
school s that you voted to hear this nonth.

CHAI RVAN PFEFFER: Ckay. And is the day divided
into norning and afternoon or --

M5. McLAUGHLI N No.

CHAl RMAN PFEFFER -- do we have it al
scheduled -- so we're going to see what --

MS. McLAUGHLIN:  We just have it all on the
nor ni ng agenda.

CHAl RVAN PFEFFER:  Ckay.

M5. McLAUGHLIN: Al four.

CHAl RVAN PFEFFER:  So, okay.

MR WLSON:. Can we do that -- do you have them
schedul ed for the norning, both of then?

CHAl RVAN PFEFFER: We do. W didn't break it up
i ke a morning and afternoon agenda. But | guess
it'll depend on how quickly we proceed in the
norning. So we may have to bunp one of themto the
afternoon. (kay.

MS. McLAUGHLI N And lunch is ordered for
t onor r ow.

CHAI RMAN PFEFFER:  Ckay. Al right.

MR WLSON:. N ne o'clock?

CHAI RVMAN PFEFFER: N ne o' cl ock.
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And if there's nothing else, then I'll accept a
notion to adjourn.

MR WLSON: So noved.

CHAl RVAN PFEFFER:  Ckay.

MR. BALDWN.  Second.

CHAI RMAN PFEFFER: Al right. W' re adjourned

till tonorrow.

(The neeting was adjourned at 2:47 p.m)
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