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PROCEEDI NGS

CHAlI RPERSON PFEFFER:  Good norning. Good
norni ng, everyone. Ladies and Gentlenen, the January
15, 2019 neeting of the Charter Authorizing Panel is
called to order. [1'd like to wel come everyone to the
ADE Auditorium | would ask at this time if you can
check your el ectronic devices and silence them

The Charter Authorizing Panel oversees the
aut hori zation, renewal, revision, and revocation of
charters. Legislation allows for individuals outside
the Departnment to serve on the Panel -- and as you
see, we have a conbi nati on of ADE enpl oyees and
out si de people on our panel. Today, | want to
introduce to you | guess a new |line-up that we have:

| amlvy Pfeffer, the Chair of the Panel;

W have Greg Rogers, ADE Assistant Conm ssioner
for Fiscal and Administrative Services;

Dr. Angela Kreners, Deputy Director for Career
and Techni cal Education at the Departnent of Career
Educat i on;

W have M ke W1l son, an education advocate and
attor ney;

Dr. Naccaman W/l lians, a former State Board of
Educati on nenber;

Toyce Newton, also a forner State Board of
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Educati on nenber;

And our newest nenber is Phil Baldwmn, who is
CEO of Citizens Bank.

And 1'mgoing to give M. Baldwn just a mnute
to introduce hinself, if he would Iike. And we want
to wel cone himto our panel today.

MR. BALDWN  Well, I'mproud to be on the Panel
and to serve with ny fell ow panel nenbers. Madam
Chai rman, thank you for your |eadership. | have --
|'ve been in Arkansas forever. 1've known Dr.
Wllians for 30 or 40 years.

DR. WLLIAMS: Yes, uh-huh.

MR. BALDWN:. Toyce for alnost that |ong.

M5. NEWION: (Noddi ng head up and down.)

MR. BALDWN. And | |ook forward to neeting
everybody el se. |'m passionate for education. 1've
been married for 38 years and have three children and
al nost five grandchildren -- four and one on the way.
Thank you.

CHAlI RPERSON PFEFFER: W | ook forward to having
you serve here with us.

It's my goal -- as Chair, it's nmy goal to
facilitate a fair and responsible hearing. | wll
request that each person speaking please state your

nane and title for the record and al so to speak
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clearly in the mcrophone for the benefit of the
Panel , the audi ence, and our view ng audi ence. This
entire meeting is being live-streaned and recorded.

W al ways want to thank Ms. Sharon Hill, our
court reporter; she will be providing a transcript of
this nmeeting and it will also be posted on the ADE
websi te.

So before we actually begin, in |ooking at the
agenda, | think we've had sone adjustnments to the
agenda and | just want to confirmso that the Pane
is all on the sane page as far as the agenda. But we
do have an itemthat has been pulled; is that
correct?

M5. McLAUGHLI N (Noddi ng head up and down.)

CHAI RPERSON PFEFFER: Ckay. And | want to nake
sure that is itemnunber five; is that correct?

M5. McLAUGHLI N Yes.

CHAlI RPERSON PFEFFER: Ckay. So, Panel, that
itemwas pulled prior to the neeting, so that also
gi ves you an i dea.

And also | would like for us -- or would like to
go ahead and ask for the Panel's consideration that
we can recess fromabout 10:30 this norning until
about 1:00, in order to allow us and our agency

personnel to be able to participate in watching the
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i nauguration event, and the Governor's address at
12: 30. So depending on where we are in the agenda,
we could take a recess fromabout 10:30 to 1:00. So
| would ask for -- later on we can nmake a notion to
recess. Sound okay?

MR WLSON: Can we watch it here?

CHAI RPERSON PFEFFER: W can watch it here.
Yes. Dan is going to have it live-streamed. W'|
be able to watch it here -- have a lunch break and
wat ch hi s address.

Ckay. Al right. Wwell, if everything is good,
let's go ahead and nove forward with the Consent
Agenda.

CONSENT AGENDA

CHAI RPERSON PFEFFER: W have minutes fromthe
Decenber 18th and 19th Charter Authorizing Panel
neetings. |If | could get a notion to approve the
Consent Agenda?

MR WLSON: So noved.

DR WLLI AMS: Second.

CHAlI RPERSON PFEFFER: W have a notion and a
second.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAlI RPERSON PFEFFER: (Ckay. That notion passes.

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 19, 2019

A-1:

2019 OPEN- ENRCLLMENT CHARTER SCHOCOL APPLI CATI ON

CHAI RPERSON PFEFFER:  And at this time we'll
nove on to our Action Agenda, and we will have -- M.
Ballard is going to be presenting that to us.

MR. BALLARD: Good norning, Panel. Reginald
Bal | ard, Arkansas Departnent of Education.

Qur first itemon the agenda is the 2019 Open-
Enrol | ment Charter Application. The 2019 Open-
Enrol I ment Charter School Application includes
revisions to existing pronpts, as suggested by
various stakeholders. Approval is requested to make
t he application publicly avail able.

CHAlI RPERSON PFEFFER: (Okay. Panel, do you have
any questions related to the tinmeline or the -- so
the first itemwe're looking at is the tineline;
correct?

MR. BALLARD: The open-enrollment -- yes. There
are a series of docunents that are included inside
the agenda. The first one, | believe, is the
timeline, and then it goes into the application
itself, as well as sonme of our supporting docunents
and pronpts that we require charter schools to fil
out before going through our review process.

CHAI RPERSON PFEFFER: Ckay. One -- Panel

Menbers, are there any questions about this that you
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have?

DR. WLLIAVS: No questions on ny part. No.

CHAI RPERSON PFEFFER:  No.

One question that | had -- and | probably shoul d
know this, but | wanted to check. The nmandatory
appl i cant workshop, is that sonething that has been
in place prior?

MR, BALLARD: Yes.

CHAlI RPERSON PFEFFER: Ckay. And is that
wor kshop -- is that a face-to-face workshop or are
there allowances if sonething were to occur that an
applicant couldn't for there to be, you know, |ike a

MR. BALLARD. A Zoon?

CHAI RPERSON PFEFFER:  -- virtual Zoon®? Unh-huh.

MR. BALLARD: | believe that it's been face-to-
face in the past. But if the Panel would |ike, we
could offer a Zoom

CHAI RPERSON PFEFFER: | just didn't know if that
had ever presented a problemfor an applicant, as far
as we know, in having that nmandatory face-to-face, if
it's just scheduled for one tine. And | wanted to
ask -- it looks Iike we have soneone who may --

MR. BALLARD: Ckay. Yeah. So we do allow for

virtual .
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CHAl RPERSON PFEFFER.  Ckay. All right.

Anyt hing -- anybody el se have a question?

DR. WLLIAMS: And this neets all the tineline
requi rements that we have as for getting a charter
application before us?

MR, BALLARD: Yes.

DR WLLIAMS: In other words, if a school is
interested in applying, their first application hits
the systemwhen? |'m|looking at the tineline here.
Ch, due by April the 25th. If they're looking to
open the school in let's just say 2020, then Apri
the 25th would be the -- is when the applications are
due?

MR. BALLARD. That's when the application is
due. And then they would go into our process --

DR WLLIAMS: kay.

MR, BALLARD: -- and we would -- we have a
series of review

DR, WLLIAVS: Unh-huh. GCkay. Thank you. |
have no ot her questions.

CHAI RPERSON PFEFFER: Do you have any?

MR ROGERS: | don't have any.

CHAI RPERSON PFEFFER: Ckay. |If there are no
guestions, do we have a notion to approve the updated

timeline and application?
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MS. NEWION:  So noved.

CHAI RPERSON PFEFFER: | have a notion. |s there
a second?

MR. WLSON: Second.

CHAI RPERSON PFEFFER: A notion and second.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON PFEFFER: (Okay. Thank you very

much.
A-2: 2019 DI STRI CT CONVERSI ON CHARTER SCHOOL APPLI CATI ON

CHAI RPERSON PFEFFER: Al right. 1tem nunber 2.
Do you want to go ahead?

MR, BALLARD: Yeah. So, itemnunber 2 is the
2019 District Conversion Charter School Application.
The 2019 District Conversion Charter School
Application includes revisions to existing pronpts as
wel |, as suggested by various stakehol ders. Approval
is requested to make the application publicly
avai | abl e.

CHAlI RPERSON PFEFFER:  Panel, any questions on
the district conversion application?

DR. WLLI AMS:  None.

CHAI RPERSON PFEFFER:  No questions?

Al right. |[If there are no questions, | would

entertain a notion.
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DR WLLIAMS: So noved.

CHAlI RPERSON PFEFFER:  Ckay.

MR. WLSON: Second.

CHAI RPERSON PFEFFER:  So we have a notion to
approve; is that correct?

Motion to approve item nunber 2.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER: Ckay. Al right. Thank
you and we appreciate the Departnment's work, the
staff work on updating those. And | know each year
the process gets a little better and technol ogy
t hi ngs worked out. So we appreciate that.

A-3: REQUEST FOR OPEN- ENROLLMENT CHARTER SCHOOL RENEWAL:
COVENANT KEEPERS CHARTER SCHOOL

CHAI RPERSON PFEFFER: Ckay. So we will go ahead
and nove on to item Nunmber 3, which is the Request
for an Qpen-Enrol |l ment Charter School Renewal of the
Covenant Keepers Charter School. And we have M.
Hyatt. You are recogni zed.

MS. HYATT: Mary Claire Hyatt, Arkansas
Department of Educati on.

| thought | would go over the renewal procedures
just since you did nost of themlast nmonth and since

we have a new nenber
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So this is a renewal that was tabled froml ast
nonth that you'll be hearing this nonth. So every
person, with the exception of the attorneys
representing the parties, that plans to testify or
speak need to be sworn before the renewal hearing
begins. The charter school or applicant wll have 20
mnutes. This is a unique situation in that there
are kind of two different parties. So those two
parties will share the 20 mnutes in order to present
to you their case for renewal. Anyone that's opposed
to the renewal will also split 20 m nutes between
whoever has signed up in opposition. And then the
applicant wll have an additional 5 mnutes to
respond to any opposition. You, of course, Dr.
Pfeffer, can allow additional tinme as you see fit to
answer any questions. Follow ng the presentation,

t he Panel may ask questions of the applicant and then
vote on the matter.

So the question today is to renew or not to
renew the application for Covenant Keepers. And |
t hi nk we have someone from Fri endship who will speak
first and then, follow ng that, a representative from
Covenant Keepers.

CHAlI RPERSON PFEFFER: Ckay. So can we have al

representatives of the charter and anyone speaking in
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opposition please stand to receive the oath? Ckay.
If you'll raise your right hand. Do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAlI RPERSON PFEFFER: (Okay. So | have -- for
school presenters | have Joe Harris from Friendship
and -- to start with, and then -- so you will speak.
And if you have others who are going to speak during
this initial time, if they'|ll state their nanme for
the record prior to speaking | can recogni ze others.

Al right. So we -- as Ms. Claire said, you
wi ||l be speaking; then we will also hear fromDr.
Tat um

Was Dr. Tatum sworn in?

DR. TATUM  No.

CHAl RPERSON PFEFFER: Ckay. We'll do that at
the tinme she's going to speak.

So, okay. Al right. M. Harris, I"'mgoing to
go ahead and start the tine and we will have 20
mnutes total for the presentation. Ckay.

MR HARRI S: Ckay. Thank you.

Good norning, Conm ssioners. M nane is Joe

Harris; I'mthe Chief Operating Oficer for
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Friendshi p Educati on Foundati on.

The Friendshi p Educati on Foundation is a
nonprofit charter managenent organization which has
entered into a Menorandum of Understanding with the
governi ng board of Covenant Keepers. W began our
work to support the managenent of the school on July
21, 2018, the beginning of this 2018 school year. It
was understood in the MU that we woul d oversee the
day-to-day managenent of the school from July through
the end of the 2018-2019 school year, which ends on
June 30t h.

In the short tinme that we have taken -- overseen
t he mandates that this conm ssion issued to Covenant
Keepers, we have instructed -- which instructed the
school |eader to resign, replace the school's board
of trustees, and put in place tighter financial
controls, I'mpleased to report that we have
acconpl i shed the mandates of this comm ssion. The
school |eader resigned on 9/29 -- Dr. Valerie Tatum
a hundred percent of the board has resigned as of
12/ 31/18; and we instituted new financial procedures
of which segregation -- a new segregation of duty
process that includes clear systens for checks and
bal ances in the financial nmanagenent of the school.

Friendship -- since Friendship has taken over
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t he managenent of the school, we've hired a new
school |eader. Her nane is Lauren Chapnman, and she
stands beside ne. W' ve continued to work with the
school ' s bookkeeper and an i ndependent accounting
firmto manage the day-to-day books of the school.
The school now is operating with a bal anced operating
budget that supports the education, instruction and
operation needs of the school. W also have

conpl eted a conprehensive school effectiveness plan
that is guiding the |eadership, instruction and
culture of the school. W' ve hired three new
fulltime Latino Spani sh-speaking staff, two of which
are ESL teachers and the third is a behavi oral
specialist. 1In a school with over 73% of its
students speaking Spanish as their first |anguage, we
have worked to insure that the school is able to
address the | anguage barriers, academ c and cul tural
needs of the Spani sh-speaking students at the school.
Al of this was done since we took over the school in
July.

Friendship will continue its managenment of the
school through the end of this school year, 2018-
2019, which ends June 30t h.

This is all brings nme to why | stand before you

today. At the last Charter Authorizing Panel board
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nmeeting in Decenber, representatives of both Cty of
Fire and Friendship asked this body to delay its
decision to renew and transfer the charter fromCK to
Friendship until the next neeting, which brings us
here today. W asked then for additional tine
because at the CK and Friendship -- at that tinme CK
and Friendshi p had not agreed upon a process and the
terns of such a charter transfer. At that tinme we
bel i eved that we could work together in good faith to
have a signed agreenent outlining the ternmns,
structure and future obligations of each party, in
whi ch Friendship woul d assune the | ocation and
continued operations of the school for future years.
That was all spelled out in the charter agreenent.

It is with great difficulty that | nust say to
this panel that we've not entered into any such
agreenent to transfer the charter. The reason for
t he breakdown was chiefly due to sl ow response and a
delay in City of Fire producing docunentation to
support additional debt that was included in a debt
schedul e presented to Friendship, obligations that
woul d be expected for Friendship to assune after the
charter was transferred. This information was | ust
presented to Friendship on January 9th. This del ay

by City of Fire to produce supporting docunentation
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just a week before today made it inpossible for
Friendship to verify the nore than $127,000 in new
cl ai ned debt added to the debt schedule presented to
us | ast week.

As a result of our inability to agree on the
terns of such a charter transfer agreenent,
Friendship will continue to operate the school
t hrough the end of this school year, regardl ess of
whet her or not this panel decides to either revoke or
non-renew City of Fire's charter. \hatever the
deci si on handed down today, Friendship will continue
to fulfill the terns of the Menorandum of
Understanding to which we are currently managi ng the
school .

In closing, should this body vote not to renew
Covenant Keepers Charter and the decision is made to
close at the end of this school year, Friendship wll
assist in any school closure activities mandated by
t he Arkansas Departnent of Education. Friendship
woul d al so be anenable to any other options that
could result in Friendship or another entity to
occupy the current school building and keep the
school open. A school in south/southwest area of
Littl e Rock, where none of -- the nei ghborhood

schools that CK's current students would be forced to
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attend are all perform ng under a D perfornmance
gr ade.

| would Iike to now turn over the podiumto the
board nenbers of City of Fire to discuss with this
panel their desire to either seek a renewal or
nonrenewal of their charter. Thank you for your tine
t oday.

CHAlI RPERSON PFEFFER: (Okay. |'mgoing to pause
the time for just a mnute. Thank you, M. Harris.

And, Ms. Hyatt, | need just to get sone
clarification here. GCkay. So we just heard the
presentation fromM. Harris that basically indicates
that the application we have in front of us, which
woul d be the transfer to Friendship -- from Covenant
Keepers to Friendship, that's not going to be going
forward based on his presentation. |Is that correct?

MS. HYATT: Yes, nma' am

CHAlI RPERSON PFEFFER: (Ckay. So then -- and as
he stated, he would like to turn it over to Covenant
Keepers to talk with us about what they woul d see as
next steps. So is it appropriate to go ahead and
listen to the next -- at this tine go ahead and
listen to Covenant Keepers or is there something that
we need to do in between?

M5. HYATT: So | think you can go ahead and
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listen to City of Fire/ Covenant Keepers and anyt hi ng
they want to present in terns of their renewal. And
Ms. Perry can cone up if she's got additional things
to add. But it's ny understanding that all of the
renewal documentation that we have received in terns
of a renewal application and any supporting
information is really based on Friendship comng in
and kind of taking over the school. So now that
that's not going to happen, the information that you
have in terns of the renewal application and
supporting docunentation is really deficient. But
Covenant Keepers/City of Fire may have additi onal
information to present to you today. |'mnot a
hundr ed- percent sure what they had planned to ask
for. So | would recommend that you allow themto
speak in the remaining 20 m nutes and just Kkind of
foll ow the hearing procedure --

CHAlI RPERSON PFEFFER:  Ckay.

MS. HYATT: -- and see.
CHAI RPERSON PFEFFER: Ckay. Thank you. | just
want to make sure we're -- everyone is understandi ng

t he process that we're going through.
Ckay. So at this time do we have someone from
Covenant Keepers/City of Fire Mnistries?

Al right. GOkay. Do you swear or affirmthat
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the testinony you' re about to give is the truth, the
whol e truth and nothing but the truth?

DR TATUM | do.

CHAI RPERSON PFEFFER:  Ckay. Thank you. Pl ease
state your nane for the record, and you are
recogni zed.

DR TATUM I|I'mValerie Tatumwith Gty of Fire
Conmmuni ty Devel opnent. You all know every year ny
voi ce just goes out during this tine. So |'mValerie
Tatum I'mretired at this point. | was the founder
and director of Covenant Keepers Charter School.

First of all, I think it's with due respect that
we apol ogi ze for being here at this place. Wen
retired Cctober 1 -- 9/29, ny goal was not to stand
here anynore to do this. | made the choice in 2015
with APSRC to start transferring ne out of Covenant
Keepers as | wanted to get into |ocal government, and
that's still ny aspiration.

| do want to say that we entered a MOU which was
wor ked through with APSRC, there's been sone glitches
with that. Then we worked through a school
transition report; it's been sone issues with that.

| heard M. Harris say that the debt was just
given to himJanuary 9th. That's not what we do. W

have an attorney onboard that we started having
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conversations with, M. David Jones, right before the
Thanksgi ving holidays. | would say now the reason
we're standing here today -- Dr. Valerie Tatum-- and
| shouldn't be standing here. Friendship nentioned
in a school transition plan they were going to renew
the school. That was ny reason for |eaving. Another
problem we submtted the debt. | want our attorney
to speak on tinmes and date. Finally, we even had
huge conversations with Friendship during the
Chri st mas break

So, for one, I'mconcerned because |'m standing
here, because it's not ny responsibility to renew the
school. That's been given over to Friendship and
they said they were going to do it. The debt has
been presented. So nmy question is: why am| standing
here to renew the school? | want this to be a
disclaimer: Gty of Fire Cormmunity Devel opment, we
don't want the school. Qur job was to transfer so we
can continue to support -- we could continue to keep
a niche out there in southwest Little Rock. 1've
prom sed that for over 15 years. Now we're here at
t he place of renewal or nonrenewal .

So to nmy point, as late as Sunday the attorney
and nenbers of Gty of Fire Conmunity Devel opnent

talked to M. Harris. He said he would | et us know
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sonet hi ng by noon Monday. | got a call -- M. Tatum
got an email; | got a call fromVirginia Perry
saying, "Dr. Tatum we have received a letter from
Friendship to say they are not interested in renew ng
the school." But we were told by noon they woul d get
back with us.

So | say this -- | put the disclainmer out: we
don't want the school. But we have individuals here
that could possibly nove the school forward, because
| would hate all of City of Fire Community
Devel opnent's work, the perfornmance, the niche, and
the things that we've done for that comunity to just
be all lost. That's ny reason for standing here
t oday, because | don't want that school to close.
Sonmeone needs to be out there running it, and
Friendship said they would run it. So |I'm confused
agai n why |I'm standing here today on fal se pretense
of themrenew ng the school.

And | need -- | would like for Scott Smth to
speak as well because |I think there's -- we started
t he conversation and | don't know where APSRC is in
this.

' m standi ng just confused here. You see |
don't have paper. |'mnot ready to present because

this is not ny place to do that. Thank you.

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 19, 2019

23
CHAI RPERSON PFEFFER: Ckay. Thank you, Dr.
Tat um
Ckay. | think Ms. Hyatt is stepping out. W've

heard fromthe applicant. And check and see, is
t here anyone to speak in opposition?

M5. HYATT: No.

CHAlI RPERSON PFEFFER: There is no one. (kay.

So at this time | think it would be appropriate
to open it up for Panel questions.

Panel Menbers, you may have sone questions for
both M. Harris and Dr. Tatum And so | will --
guess I'Il just start and see who -- on this end, do
you want to start wth any questions, Dr. WIlians?

DR WLLIAVS: Onh, absolutely.

CHAlI RPERSON PFEFFER:  Ckay.

DR WLLIAVS: M. Harris, please. You know, as
| listen, it looks like you all have done a | ot of
good things for the school, especially as for
separation of duties and sone proper policies and so-
forth in place. The debt seens to be the Iinchpin
here, if I"'mlistening closely. How nmuch is the
total debt, and what type of debt is it such that you
all are not able to absorb it within the transfer?

MR HARRIS: Sure. What we have is when we

drafted the charter transfer agreenment we asked for a
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nunber of docunents. First and forenopst was to
really get a clear picture of what was owed to the
school. At that tine, that debt included two itens.
It included rent, backdated rent in the anount of
$43,000; it also included outstanding bills to
Denman, Hami|lton and Associ ates, which are the
i ndependent accountants. That's the debt schedule we
got at the beginning of the terns of this agreenent.
At our last neeting, right before we were to neet, we
were presented with a new debt schedule. That was at
the last nmeeting here. That included additional debt
that total ed $80,000 -- an additional $80,000, on top
of the $40,000 and $14,000. It was not until [ast
week, January 6th, were we presented with a new debt
schedul e that included $127,000 additional dollars.
We asked for supporting docunments and we got
supporting docunments -- but the supporting documents
really put us in an awkward position because we
didn't have sufficient tine to do our due diligence.
And what we did have before us led us to believe that
there were nore additional questions that needed to
be answered by ADE, as well as City of Fire.

DR WLLIAMS: Unh-huh. And usually when you do
a transfer there's usually sone debt, you know.

MR HARRI'S:  Uh- huh.
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DR WLLIAVS: Typically, there's always sone
debt wth a school and that debt is usually able to
absorb and, you know, just pay it out of your per-
pupi | expenditures or whatever your revenue stream
woul d be. Are you saying that this -- | was just
trying to do sone quick addition here, because we're
| ooki ng at about 266, 000k - -

MR. HARRI'S: Yes.

DR WLLIAMS: -- sonething roughly like that.
Are you all saying that's too nmuch debt to absorb or
are you concerned that there may be additional debt?
What exactly is the linchpin here?

MR HARRIS: Sure. The first debt schedul e had
two pieces of debt: one was rent and the other one
was outstanding invoices or payables to the
accounting firm W did our due diligence. Those
are legitimte debts.

DR WLLIAVS, Okay.

MR HARRIS: Wen we -- before we net, we went
to -- went through the efforts to pay down that debt.
We paid Dennman, Hamilton their entire $14,000. Then
we paid half of the outstandi ng bal ance of the rent,
with a goal of paying the additional rent off through
the -- within the next three to four nonths. So we

were working to pay off all of the legitinmate debts
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that we had in front of us at the tine that we began
this agreenent.

DR WLLIAMS: Okay. Unh-huh. And so, the
addi tional $127,000 is kind of the piece that -- no
pl an to address that debt and so-forth?

MR HARRIS: Well, we wanted clarification of
what that debt was. W did research on the -- what

was presented to us reflected that this debt was from

2016. W initially went -- the first step was to go
back to the audit, the 2016 audit. It was our
bel i ef, based on what -- the information we had j ust

recei ved, that that debt on the 2016 schedul e was
reported as a donation. W asked -- and | asked this
just last Friday if there was proof of it either
being a donation or a |loan. To date, we have not
received any verification of that. Now what | do
know and what we found out is there's a difference in
the process. |If this were a legitimate | oan, there
woul d' ve needed to been a | oan agreenent in place
with the board. And then I'mnot sure what the
threshold is, but the State or ADE woul d' ve needed to
approve that loan -- a loan. W did not receive
proof of either.

And the other part is the donation. |If this was

categori zed as a donation, then donations are not
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expected to be returned.

DR. WLLIAVS: Unh-huh. So we're at a point
where basically there is no clarification of what
this is, basically?

MR HARRIS: Well, we've been told two stories.

DR WLLIAVS, Okay.

MR HARRIS: One that it's a donation and one
that it's a | oan.

DR WLLIAMS: Ckay.

MR. BALDWN. May | ask a question?

CHAlI RPERSON PFEFFER:  Yes, go ahead.

MR, BALDWN. Wi is the |oan donation fron? Do
you know who the --

MR HARRIS: City of Fire to Covenant Keepers.

CHAI RPERSON PFEFFER: Ckay. Questions on this
si de?

MR. ROGERS: Not right now.

CHAlI RPERSON PFEFFER:  Ms. Newt on?

M5. NEWION: | have a question probably for you,
Dr. Pfeffer, or sonmeone fromthe Charter Authorizing
organi zation. Wiat -- is there a procedure in place
to track this type of debt and whether or not it's
resol ved or dissolved at some point? Because it
could -- you know, as it is today, it seens

probl ematic that, first of all, we can't identify --
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or maybe we can after discussion or explanation --
whet her or not it was a |loan or whether or not it was
agift. But it would seemto be very confusing and
problematic if there's not a way to track accounti ng.
Phi | probably would know this a | ot better than
woul d, as a banker, of what it is, howit is, what
the obligation of the charter is. Say, for instance,
if the City of Fire nade a donation as opposed to a
loan, that's just their donation. O if there
weren't conditions -- so I'mtrying to find out what
the obligation of the Arkansas Departnent of
Education is to track this type of donation or the
noney or -- and how it goes out, and back and forth.

CHAlI RPERSON PFEFFER: And M. Rogers is probably
one to speak as far as financial oversight from
school districts. But you also have the issue of how
things are reported into the eFinance system And
so, you know, froma Departnent of Ed. standpoint it
woul d be very difficult to nonitor things, you know,
if they're not reported, and we can only go with a
lot of that. So I'll let -- M. Rogers, did you want
t o address her question?

MR ROCERS: Were you about to address it?

CHAl RPERSON PFEFFER: Ckay. O Ms. Hyatt?

M5. HYATT: Mary Claire Hyatt, Arkansas

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 19, 2019

29

Depart nment of Educati on.

So just a couple of notes on your concern. So
in the charter school rules, as well as in the |aw,
if there is a loan that totals a certain anount of
noney or is not going to be repaid in a year such
that it would constitute a debt of the school, there
is a requirement that the charter ask for perm ssion
fromthe Comm ssioner to incur that debt. It's ny
under st andi ng that that process was not followed in
this case. So typically that's how we nonitor that,
is that the Conm ssioner receives a request fromthe
charter school, reviews whatever the debt is, and
t hen makes a decision as to whether to approve the
charter school to incur that debt or deny, which
woul d nmean that the charter school could not incur
that debt. | don't believe that that happened in
t his case.

In terms of how we would nmonitor it going
forward, if you chose to renew, you could add that as
sonme sort of requirenent of the renewal. |f you
choose not to renew, in the charter school rules and
also in the law there's very clear procedures that
direct the Departnment of Education within 15 days to
begin working with the school that was non-renewed to

review finances, | ook at the vendors, start going
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t hrough their finances to see what they have, who
t hey need to pay, what outstanding debt there is and
that kind of stuff.

CHAI RPERSON PFEFFER:  Ckay. Any fol |l ow up?

M. WIson, question?

MR. WLSON. Yeah. Thank you, Madam Chair man.
And maybe Ms. Hyatt can help us out -- help nme out
with this too. It seens that, you know, Friendship
wants to continue to operate the school at |east
t hrough the end of the Menorandum of Understandi ng,
which | guess would be sumer of '19. If Friendship
wants to assunme the charter, and Gty of Fire is
willing to give it up, it looks to ne |like we can
figure out a way to do that. | understand that
Friendshi p does not want to assunme that outstanding
debt. City of Fire would have to figure out sone way
to satisfy it, if it's a debt.

So ny thought is to -- you know, if Friendship
is in there operating the school, let themapply for
a new charter, if they want to; revoke Cty of Fire,
leave it -- and | eave the debt where it is with Gty
of Fire. 1 don't know how else to do it. | don't
know whet her we can do it.

M5. HYATT: I'mgetting ny steps in today. So

one option that you do have -- and, you know, there's
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not a request from Friendship right now. But should
you non-renew or revoke Covenant Keepers, of course
any school, including Friendship, could have the
opportunity to conme in and either, next application
cycle, ask for a new charter to occupy the sane space
or conme and ask for an anendnent request to add a
license to their current charter to occupy that
space. So that is a possibility should there be a
request. Right now we don't have that kind of
request, but it's not outside the real m of
possibilities for the future.

DR WLLIAVS: For clarity's sake, |'ve got one.

CHAI RPERSON PFEFFER:  Yes. And then Dr. Kreners

after you.

DR WLLIAMS: Okay. Thank you. |'msorry.

For clarity's sake, if | heard correctly -- and
| want to be corrected if I'"'mwong -- Cty of Fire

does not want the school ?

DR TATUM Correct.

DR. WLLIAVS: Correct. Ckay. And Friendship
with the debt does not want the school. | nean, with
the debt is what --

MR HARRIS: W believe our first job is to be
good stewards of finances. This is for our school.

W woul d be assum ng debt that was uncl ear.
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DR WLLIAVS:  Uh-huh

MR HARRIS: And it's our understanding that
were that debt to be repaid by the charter nanagenent
organi zation or the school itself it would open us to
an external audit. And given the docunentation that
we have, we don't believe that we could defend that
as a legitimte debt against the school. However,
Friendshipis -- and if this -- no one wants to see
this school cl ose.

DR WLLIAVS: Un-huh.

MR HARRIS: And we entered into the Menorandum
of Understanding believing that we coul d make sone
significant difference and apply for the renewal. W
have done that. W' ve put in new neasures. W're
al ready seeing growh in academ c gains; we're also
seeing a reduction in truancy. So we believe that we
have the ability, the talent to really keep the
school open.

W' ve not asked formally, but we are supportive
of the school remaining open with Friendship or some
other entity managi ng the school. But Friendship
woul d be interested in continuing the school w thout
t he debt.

DR WLLIAVS: Absolutely. | guess ny point for

me and the rest of the Panel would be -- I'mtrying
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to determ ne whether renewal is even an option if
there is no one requesting a renewal ?

CHAlI RPERSON PFEFFER: Right. And that's what |
wanted to clarify. | nean, basically where we are
today is we have a renewal application, and that
renewal application is that the charter be
transferred to Friendship, and Friendship woul d nove
on at the end of this school year as the managenent
organi zation over Covenant Keepers. So | think we
hear what you're saying, but at the same tinme, based
on what we have today, you are not noving forward
with this application for renewal ?

MR HARRIS: Yes, wth our request now at this

CHAlI RPERSON PFEFFER:  Ckay.

MR HARRIS: You know, we entered this with the
same intentions, which is to insure that this school
remai ns open.

CHAI RPERSON PFEFFER: But if we do not nove
forward with this renewal request, then the question
i s what happens at the conclusion of the 18-19 school
year. So | think that's kind of where --

DR WLLIAMS:  Yes.

CHAlI RPERSON PFEFFER: -- where we are right now.

And, Dr. Kreners, you did have a question, so --
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DR KREMERS: | was just going to note that
there was a transition plan docunent and within that
there was a transition plan called Summary, and none
of the debt nmentioned is within that. That was from
Cctober of '"18. So | didn't know if you shared that
with the other group, if they had the opportunity to
revi ew and give feedback back in Cctober when you did
the transition plan. But that's kind of ny question.
And fromthe transition plan cost summary, | know it
was mentioned sone of the debt is back rent and sone
of the budget was over $65,000 plus an additi onal
$150, 000 toward facility funding.

MR HARRIS: Sure.

DR. KREMERS. So I'mjust kind of -- you know,
that raises a flag of why there's back rent when
there was adequate facility funding as well. So
there's just a lot of concerns in addition to the
renewal issue even being on the table.

DR. WLLIAVS: Can we get Ms. Tatumto -- just
to give us a little feedback here? | just want to
make sure that we get both sides.

DR TATUM Thank you. Wen you go back and you
| ook at the 2016 audit, you will see on the audit
trail sone of those were donations. W have given

t he docunentation that's on that audit trail that
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shows those were not donations in ny transition out.
| f you go back and you | ook at the transition plan,
to your point, Friendship received $150,000 for just
nmeeting Covenant Keepers; $140,000 was for a grant
that APSRC -- for Ms. Chapman's salary. [It's in the
transition plan. W've yet to get that noney.
$65, 000 is nmoney that we worked with the Departnent,
the Charter School Ofice, to get the facilities
funding. Also, ny salary in there left $112,000. |
stand here today saying it is noney that paid that
debt. M. Chapman has been placed in ny place as the
salary, when there's noney at the top of the
transition plan that shows $140,000. The noney that
t he back-rent -- $65,000 would take care of that and
have some worked out. W' ve been working with
G eater Second Baptist Church

| stand here today, we have not received any of
t he noney -- and sone of that noney is donations but
-- and | would like for our attorney to speak. The
checks and the docunentation that was given, it's al
accounted for. City of Fire Community and our | oca
board -- back in 2010, | got in big trouble in
breaking the law giving the school noney to save it.
| wouldn't repeat that dunb m stake twice. | was

told to go and establish a |ine of credit. W did,

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 19, 2019

36

for about $98,000. The Department -- we were
supposed to be closing, M. Rogers. So guess what
Hope Credit Union did? "Valerie, | think y'all are
closing. W have to pull that back," that $98, 000
that we were supposed to get. So guess what, Gty of
Fire -- we had to keep the school going and this is
why we are here today.

So there's noney there. Keep in mnd |I've done
t he budget before; | know what the budget |ooks Iike
at Covenant Keepers. | set it this year before
| eaving to insure that the debt and things could be
paid according to plan. W were going to report that
noney to the Arkansas Departnent of Education.
started transitioning out and started working with
t he Departnment and APSRC, and this is where it |anded
us today. So, Board, it's noney there in the budget.
Friendship said they were going to give us the noney.
My salary there was $120, 000; Ms. Chapman is getting
that salary. | don't understand why there's no
nmoney.

CHAI RPERSON PFEFFER: Ckay. Panel, do you have
ot her questions?

M5. NEWION: | do. | have concern -- not only a
guestion, a concern. But it seens to be to the

advant age of Covenant Keepers to work this out --
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DR. TATUM (Noddi ng head up and down.)

M5. NEWION: -- given the fact that we may have
t he option today of revoking or renewing the charter
or continuation. In the event that it's revoked,
then you stand -- City of Fire stands to hold all the
obligations for the debt, as | understand it. | may
be wong. So it just seens that whatever could be --
M. Harris, on your end you say, you know, "we're

asking for docunments,” and it seenms reasonabl e that
you would. And it al so seens reasonabl e that the
City of Fire, on the other hand, based on the fact
that they may have to assune all the debt, if I'm
understanding correctly -- and | may not understand
Departnment policy -- but it's a conprom se to both
entities. And it seens like the City of Fire and the
nonprofit -- and understandi ng nonprofits as | do --
woul d be saddled with some debt that it would be

i npossi ble -- unless a benefactor showed up and j ust
gifted it. So | just can't see to the extent that we
-- if there's a possibility of this arrangenent or
transition being worked out, it would be to the
benefit of City of Fire, | think. That's just ny
perception. And if it's revoked, you have the option
to come in wthout debt and apply for it. So | don't

know whet her that's a question, comment, or just ny
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ranbl i ng.

MR HARRIS: It's a thought; it's a good one.

CHAI RPERSON PFEFFER  Yes.

MR BALDWN. Can | followup, Madam Chair?

CHAlI RPERSON PFEFFER: Yes, M. Baldwin. And
then M. Rogers.

MR, BALDWN:. The situation we're in now, it's
hard to see an outcone for it because all the pieces
aren't in place. Wuld it help you -- and | don't
even know if this is -- if this can be done. But if
there is nmore time could you all get together and
conme back with an agreenent and a plan or is that --
has the time | apsed and are you set where you're at
ri ght now?

MR TATUM My | speak as the Gty of Fire
board nmenber, the president?

CHAI RPERSON PFEFFER: Ckay. Just a nonent.
We're going to answer this question and | wll see if
there's -- if there are -- if there's anyone that has
not gotten to speak who shoul d be speaki ng.

MS. HYATT: Mary Claire Hyatt, Arkansas
Department of Educati on.

I'I'l also let Friendship respond, but | just
wanted to note a concern just fromthe Departnent

per spective about pushing this any further. So if
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t he renewal does not nove forward, all of the
students that are there will need to find -- either
go back to their hone district, find another school
to go to, another charter school. W start running
into school choice application deadlines, other open-
enrol I ment charter school lotteries happening. And
in the -- for the benefit of the students, | would
just caution the board to think thoroughly about how
pushing it another nonth -- so if we heard it in
February, it would go before the State Board and not
be final until March. W're just pushing it really
close for the students who need to find other places
to go. And we did already push it one nonth to all ow
additional tine for themto get together.

CHAl RPERSON PFEFFER:  Yeah. And so, Ms. Hyatt,
| think there have been a nunber of conpl ex issues
rai sed here. And thinking through on decisions -- |
nmean, the decision today -- under nornal
circunstances we woul d be review ng an application
and deci di ng whet her or not to approve the
application, which would be for renewal or whether or
not to revoke or, you know, always tabling a
decision. Wth this here though basically the
renewal application is noot if Friendship says they

do not want to nove forward with the renewal. 1Is
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t hat correct?

M5. HYATT: Yes. It's ny opinion that because
the renewal application, all the information -- the
application was based on Friendship taking over the
school -- that if Friendship no | onger w shes to nove
forward, and City of Fire says they don't want the
school and has not presented additional renewal
information, that essentially you no | onger have a
renewal application in front of you, such that
t hey' ve essentially non-renewed thenselves. It would
be the sane as if a renewal cycle cane up and you
never received a renewal application. Therefore,
don't even think that this board woul d have to vote
to non-renew because the parties have non-renewed
t hensel ves by Friendship wi thdrawing their part of
the application and City of Fire not wishing to nove
forward

And at this point it's so far past the deadline
for the renewal application that trying to get a
renewal application together | think would be
probl ematic, just considering the fact that
Friendship has the benefit of working with this
school for alnost a year before submtting their
renewal application.

So those are just sone concerns. But it is ny
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opinion that really you don't have a renewal
application in front of you at this point, unless
Friendshi p changes its position.

M5. NEWION:. G ven the fact that Gty of Fire
has indicated that they are finished with the school,
you know, so it's not a wwn-win or |lose -- you know,
it's just a situation that it will be dissolved one
way or the other. So if Friendship doesn't choose to
continue to transition, then it's gone, because Gty
of Fire has indicated that they're not going to cone
in to, you know, continue their operation.

M5. HYATT: That's correct. So basically if --
since both the parties have said they don't wish to
nove forward wth the renewal, then the school would
continue operating through June 30th of this school
year, and then would be closed. |Imediately, the
Department woul d begin the procedures that go al ong
wi th nonrenewal or revocation to begin |ooking at the
t hings we tal ked about before, the debts and that
kind of stuff, and working wth the school to get
notices out to teachers, students, and that kind of
stuff. O course, that could change if soneone cane
in next nmonth and asked for a |icense or somnething
like that. But noving fromtoday | would say we wl|

just begin the nonrenewal procedures and begin
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i ssuing notices to vendors and students and fol |l ow ng
Section 7 of the charter school rules, if you wanted
to | ook at what they are.

CHAI RPERSON PFEFFER: M. W/ son?

MR WLSON:. Thank you, Madam Chai r man

Ms. Hyatt, suppose that this panel votes to
revoke City of Fire, period, today. Can Friendship
conme in -- Friendship has other charter schools
operating. Can they conme in tonorrow and ask for a
l'icense to continue their operation there?

MS. HYATT: So Friendship or any other school --

MR WLSON. Sure.

M5. HYATT: -- has the ability to cone in and
request an amendnent to add a |icense to an existing
charter and could use that school, that building as
the basis of that. W' ve seen that with other
charter schools that have absorbed other charter
school s, and that's not an issue at all. | think we
woul d have to tal k about tineline; so we'd have to
make sure it didn't start before June 30th and that
kind of stuff. But that's all stuff we could work
out with anyone who wanted to do that. And so if
sonmeone does wish to do that, they can do that at
their option.

MR WLSON:. Ckay.
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CHAI RPERSON PFEFFER: (Okay. And there have been
a couple of questions related to APSRC and the work
they've done. So if -- M. Scott Smth, if you could
al so assist us with this. | know your organization
has tried to work on an arrangenent so that the
continuity would continue at this school.

MR SMTH  Madam Chair, Menbers of the Panel --
Scott Smth wth Arkansas Public School Resource
Center.

As sonme nmenbers of the Panel m ght renenber,

t his began many nont hs ago when Covenant Keepers was
basically before the Panel in what's often referred
to as a show cause status. There was an arrangenent
wor ked out at the end of that where Ms. Tatum agreed,
on behal f of Covenant Keepers, to a transition in

| eadership and to change the board governance of the
school going forward, and we agreed to try and assi st
in that process. For several nonths we tried to find
various charter organizations that m ght be
interested in working wwth the school. W finally
cane to Friendship who said they woul d be interested,
set up neetings with Valerie and Joe, and began
wor ki ng on an assignment agreenment. In the m ddle of
that there was an MOU from nanagenent services which

allowed Ms. Tatumto step out of the | eadership role.
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We did not draft that MOU, that was drafted by
Fri endshi p.

There's been sone things referred to as far as
grant dollars in there. Those were never guaranteed.
They may cone to fruition, but that was a conpetitive
grant process. W were not a party to that
agr eenent .

We drafted this assignnent agreenment which is a
provision in the rules and regs that allowed for a
voluntary assignment of a charter fromone entity to
another, and virtually were there; we cane to this
debt issue. And the debt issue specifically -- there
are other conponents to it, but one specific
conponent was it appears that sone nenbers of the
City of Fire board personally incurred a | oan or sone
obligations and those funds were provided to the
school in sonme format. And whether that's considered
a proper public debt or a private debt of the school
becane the snag or the issue in that assignnent
agreenment. The concern from Friendship's perspective
was can you use whatever public funds are remaining
in the account to pay that debt; if it's a private
debt, will that set themup for an audit issue going
forward. So that becane the problemwth the

assi gnnent agreenent. That's when we were here
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before you last tinme and were trying to reach sone
kind of resolution on that. At that point in tine
the parties with me here asked for an extension for
30 days to try and see if we could resolve this
issue. There are sone legitinmte questions as to
what that debt is or whether it's public debt or
private debt. It could be viewed in one format or
another. It seened that -- it |ooked |ike there may
not be a possible resolution with regards to the
assi gnment agreenent.

W subsequently drafted a proposed agreenent
that would allow for the official revocation of the
charter and that Friendship would sinmultaneously file
a petition anending their charter to ask to basically
assunme the school. Ckay. The reason we drafted that
petition was there -- if you go through the
revocation process, there's a receivership process in
that -- where the State takes over the financial
control of the schools and the State wal ks you
t hrough the debt. And whatever funds -- legitinmate
funds are in the school, those funds are then applied
to whatever the legitimte debt of the school is and
that that would clear out those issues to the extent
-- as Covenant Keepers is saying today -- that

there's plenty of funds there and that the debts are
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legitimate, then that would wal k those issues
through. To the extent that that's not true, those
i ssues would be dealt with in that process. It also

woul d create a clean break for Friendship going
forward so that none of those issues would attach to
Friendshi p movi ng forward.

It's ny understanding we were not part of the
conversations that there nmay have been sone failure
to communicate -- | think you're hearing sone of that
-- after that agreenent was submtted. Whatever that
is or isn't, we don't know But that's how we get to
where we are today, in part.

There were other issues raised, sonething about
990 forms and the IRS;, those may or may not have been
resolved. But that was the primary issue that was at
play. And we -- our conversations primarily have
been with M. Jones or M. Harris, and that's been
the extent of our involvenent as of late in this
process.

So that's where we were and what we've tried to
do to assist.

CHAI RPERSON PFEFFER: Ckay. So, Panel, do you
have questions for M. Smth?

DR WLLIAVS: Yes. |If -- I'"'mtrying to put two

pi eces together now. Since the -- there's basically
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a nonrenewal of this charter before us; | nmean, it's
going to non-renew itself. Does the State -- does
the same financial review by the State take place as
you noted? |If there's a revocation of the charter,
does the State step in and -- for -- and then go

t hrough the sanme process of assigning debt?

MR. ROGERS: W don't assign the debt. And by
the -- soif the State steps in -- if there's a
nonrenewal or revocation, then we do step in. But
our first obligation is to make sure all the federa
taxes are paid, all salary taxes, all those are paid.
And then we go down with what debt is remaining with
funds we have remining that we know of at the tineg;
we begin those paynents until the funds for the
school are exhaust ed.

DR WLLIAVS: Uh-huh. Wuld you all -- in a
case like this, do you all have a process to
determ ne whether a debt is a legitinmate debt or not?

MR. ROGERS: W would do the sane thing that
Friendship is having to do right now -- go through
the process of trying to figure out what the debt
was, what it was used for, how it was obtained. The
sane things that they' re asking we would have to ask
t hose questions if it was --

DR WLLIAVS: kay. But once you all -- it's a
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di fference between you all making the determ nation
and Friendshi p maki ng that determ nation.

MR. ROCERS: Yes, it would be.

DR WLLIAMS: Un-huh. Gkay. Thank you.

CHAI RPERSON PFEFFER:  Any ot her questions for
M. Smth?

MR SM TH.  Thank you

CHAl RPERSON PFEFFER: Ckay. Ms. Hyatt, has
anyone signed up for public coment that has not had
a chance to speak?

MS. HYATT: (shaking head fromside to side.)

CHAlI RPERSON PFEFFER:  No public comment. Ckay.

So at this time, Panel, | think we have asked
guestions; we've gotten a picture of where we are.

MS. NEWION:  The gentleman fromCity of Fire
wanted to --

CHAI RPERSON PFEFFER:  Oh, |'msorry. Ckay.

You had not signed up for public conment; is
t hat accurate?

MR TATUM Yes, that is accurate.

CHAI RPERSON PFEFFER: Ckay. | will go ahead --
| will go ahead and all ow you the public conment
tine, which --

|s that three mnutes, Ms. Hyatt?

MS. HYATT: Yes.
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CHAI RPERSON PFEFFER: (Okay. Three m nutes.

MR TATUM | am M. Tatumon the board -- Cty
of Fire Devel opnent board. W have cone in contact
with a party that would |l ove to nake that transition
also. | remenber |last tinme we were here soneone said
if you don't want Friendship to do it -- we do have
soneone, and we have soneone here that would like to
speak as far as getting the charter and transferring
it and also doing a renewal also. So that's what's
on the agenda.

And also with Friendship we're having a lot of |
guess rel ational issues, and we're -- we really have
to concentrate on maki ng sure we have those resol ved
as we nove forward. So | don't want these students
to have any type of repercussions fromthe
rel ationshi p between Friendship and Covenant Keepers.
Ckay. And | do have soneone who said that they would
like to speak as far as making the transitional
movenent .

CHAI RPERSON PFEFFER: | think though ny concern
wi t h havi ng sonmeone speak about a transition is that
this is the first that we're hearing of it, and we're
not going to be able to make a decision today as far
as if there's newinterest for a newentity to cone

in.
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And so, Ms. Hyatt, | think |I need your guidance
her e.

MS. HYATT: Mary Claire Hyatt, Arkansas
Department of Educati on.

So I'll go back to what | said before, which is
that the application cycle for renewal has cone and
gone. W did receive a renewal application. That
renewal application no | onger exists because
Friendship has indicated that they don't wi sh to nove
forward with it; Gty of Fire has indicated that they
don't wish to nove forward with it. Any new entity
woul d not have submtted a renewal application and at
this point that deadline has cone and gone. They are
in the sane position as any other school m ght be,
that they would still have the opportunity to come
and ask for a new charter school in that sane
bui | di ng, serving that sane population. But at this
point | think having a new entity come before you
today and ask to nove forward with a renewal, when we
haven't received any renewal application, supporting
docunent ation, information about the board of
directors, no finances, | think that woul d be
I npr oper .

CHAI RPERSON PFEFFER: Ckay. And so, Panel, |

think at this time we need to go ahead and nove
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forward with a decision as far as it relates to the
application we have in front of us today, which is a
renewal application that is no |longer being asked to
be renewed by the entity that was --

DR WLLIAMS: | was going to say, what do we
do?

M5. HYATT: Yeah. So it would be ny preference,
since you don't have a renewal application in front
of you, just for clarity that you do vote to accept
t he voluntary nonrenewal of the school so that we do
have something for the State Board to | ook at when
they review and just for clarity for all the parties
involved. But | want to be clear that you do not
have a renewal application in front of you right now
as all the parties of the renewal application have
indi cated they don't wish to nove forward. So |
t hi nk the proper notion would be to accept the
vol untary nonrenewal or not to accept the voluntary
nonrenewal , in which case we m ght have sone
di scussi on about what that would | ook |like. So --

CHAlI RPERSON PFEFFER:  Ckay.

DR KREMERS:. | nove that we accept the
vol untary nonrenewal .

MR, WLSON: Second.

CHAlI RPERSON PFEFFER: (Ckay. | have a notion and
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a second.
Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER:  Any opposed?

Ckay. So the Panel has made the decision to
accept the voluntary nonrenewal of Covenant Keepers.

Do we need to discuss next steps now?

M5. HYATT: Have you all received the voting
sheet ?

MR. ROGERS: Yes.

DR WLLIAMS: Yeah.

M5. HYATT: Can you -- if you have the voting
sheets, can you just wite your notes in as you
usual Iy woul d and then give the feedback to the
parties? And does the new panel nmenber have the
voting sheet?

CHAI RPERSON PFEFFER  Yes.

M5. NEWION: | don't have the voting sheet.
"1l make a note, if that's okay.

M5. HYATT: Ckay.

CHAI RPERSON PFEFFER: W may be working on two
di fferent Google sheets here. | don't know where M.

McLaughlin is, but | think there's -- yeah, we've got
A-1, Covenant Keepers, and then A-3. Yeah, we've got

two different Google sheets. |1'mgoing to go ahead
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and ask the Panel to go ahead and relay their
information and we'll have to transfer all of this.

M5. HYATT: Yes.

CHAlI RPERSON PFEFFER: But it will be on public
record.

M5. HYATT: W can -- yeah, we can make sure
that we get it all on the same docunent.

CHAlI RPERSON PFEFFER:  Ckay.

MS. HYATT: | apologize for that issue.

CHAl RPERSON PFEFFER: Ckay. All right. So I'll
go ahead and | et each panel nenber state their
reasons for their vote. And so what we do is you
just -- M. Baldwin, is just tell how you voted and
what your reason is.

DR WLLIAMS: Let us go first and put himon
the end; that way --

CHAI RPERSON PFEFFER: That's true. That's true.
w'll let -- 1'Il let Dr. Wllians read his first.

DR WLLIAVS: Gkay. Due to the w thdrawal of
the application to renew by Friendship, there's not a
renewal application before the Panel. | should have
started off by saying | voted for the notion. And
the reason | voted for the notion is: due to
wi t hdrawal of the application to renew by Friendship,

there is not a renewal application before the Panel.
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CHAI RPERSON PFEFFER: Ckay. Dr. Kreners.

DR. KREMERS:. | voted for the notion. Renew ng
the application -- renewal application was w thdrawn,
maki ng this a vol untary nonrenewal .

CHAI RPERSON PFEFFER: Ckay. M. Bal dwi n.

MR. BALDWN:. | voted for the notion to not
renew t he application.

CHAlI RPERSON PFEFFER: (Okay. For the reasons --

MR. BALDWN. For the reasons --

CHAI RPERSON PFEFFER: -- as stated. GOkay. M.
Roger s.

MR ROGERS: | voted for the notion because
Friendship pulled their renewal -- application for
renewal .

CHAI RPERSON PFEFFER: Ckay. Ms. Newt on.

MS. NEWION: | voted for the notion. There's no

willing and eligible applicant to accept transition
of the existing charter.

CHAl RPERSON PFEFFER: Ckay. M. W/l son.

MR WLSON. | voted for the notion to accept
City of Fire's nonrenewal at its own request.

CHAI RPERSON PFEFFER: (Okay. Gkay. And is there
any ot her decisions that the Departnent needs to nake
at this time -- not the Departnent -- the Panel needs

to consider at this tine?
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MS. HYATT: No, ma'am So, and this is all laid
out in Section 7 of the charter school rules for your
owmn -- if you want to go and review it later. But
basically no later than 15 days after this Panel
voted to non-renew, or accepted a voluntary non-
renewal , it lays out the duties of the Departnent to
begin the dissolution of the charter. The State
Board of Education wll reviewthis at its next
nmeeting. But these directions in the charter rules
do begin 15 days fromtoday. So we'll start doing
t hat and working towards the dissolution of the
charter.

MR ROGERS: | would like to nmake a
recomrendati on that Friendship and ADE start worKking
t oday about getting that resolved so we have all that
together by the tine the State Board cones together.

MR WLSON. CGood.

MR. ROGERS: So looking at -- |I'd like to get an
accounting of the all the state funds, all the
federal funds, everything that we' ve gotten going up
till now, go ahead and get that started today.

MS. HYATT: Yes, sir.

CHAlI RPERSON PFEFFER:  Ckay.

A-4: REQUEST FOR OPEN- ENROCLLMENT CHARTER SCHOOL AMENDMENT:
eSTEM PUBLI C CHARTER SCHOOLS
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CHAlI RPERSON PFEFFER: (Okay. W will nove on to
the next itemon our action agenda which is a Request
for Open-Enrollnment Charter School -- an anendnent
for eStem Public Charter Schools.

M. Ballard, you are recogni zed.

MR. BALLARD: Reginald Ballard, Arkansas
Departnment of Educati on.

The request for open-enrollnent charter school
amendnment for eStem Public Charter Schools -- on
Decenber 10, 2007, the State Board of Education
approved the application for eStem Public Charter
Schools. The charter is approved to serve students
in grades K-12 wth a maxi num enrol | ment of 3, 844.
Representatives of eStem Charter -- eStem Public
Charter Schools are appearing before the Charter
Aut hori zi ng Panel to request an anmendnent of their
current charter.

CHAl RPERSON PFEFFER: Ckay. Wuld all
representatives of the charter and anyone speaking in
opposition please stand to receive the oath? Do you
swear or affirmthat the testinony you will give is
the truth, the whole truth and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)
CHAlI RPERSON PFEFFER: Ckay. You are -- you nmay

cone forward, and if you'll state your nane for the
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record you will be recognized.

DR BACON: John Bacon, Chief Executive Oficer
for eStem Public Charter School.

"Il be brief. As you all know, the |ast few
nmonths a | ot of work has been done in transitioning

charter waivers fromthe old accreditation standards

to the new standards. | really appreciate the work
you all have done. | know eStenmi s nane has appeared
twi ce before you, Cctober and Decenber. It was

brought to our attention that we needed to cone one
nore time because there were several areas from our
original waivers that were granted where maybe we had
a waiver fromthe accreditation standards but needed
wai vers fromstate | aw and ADE rules just to conplete
and fully effectuate the waivers.

So what you have are four areas where we --
these are all waiver areas we've held since Decenber
of 2007. W' re not asking for any changes to that,
just trying to clean up based on gui dance we received
from ADE that needed to be done.

CHAI RPERSON PFEFFER: Ckay. And you did say al
of these were ones that you' ve held since the
i nception?

MR, BACON:  Unh-huh. These are all areas where

we have --
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CHAlI RPERSON PFEFFER:  Ckay.
MR. BACON. -- had waivers fromthe begi nning.
CHAlI RPERSON PFEFFER: Ckay. All right.
Panel Menbers, as you | ook over these do you
have any questions?
DR WLLIAVS: No.
CHAl RPERSON PFEFFER: Ckay. If -- | would just

like to ask if anyone fromthe Departnent of Ed. --
has there been anything -- any of our Departnment
folks that need to clarify or --

M5. HYATT: No.

CHAlI RPERSON PFEFFER: | think Ms. Hyatt has
wor ked wi th our standards and systens support team

M5. HYATT: Mary Claire Hyatt, Arkansas
Department of Educati on.

What Dr. Bacon said is exactly right. These --
when eStem and | and the Charter Unit were working
t hrough the Standards for Accreditation transfer from
the old to the new -- as a |ot of other schools and
districts have been in this position where we noticed
t hat waivers were not fully effectuated -- we
reviewed these with them and actually nade the
recommendati on that they needed to request these
wai vers, either because the waiver that they had was

for an old | aw that had since noved places, changing
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where it was in the Arkansas code, or because they
just didn't have all the provisions. But we did work
with themto make sure all of those services are
bei ng provided and that kids are receiving the
instruction; it's just in a way that doesn't
necessarily align with exactly what the |aw or the
rule says. But | don't think anyone has concerns.

CHAlI RPERSON PFEFFER: (Okay. Thank you very
much.

|f there are no questions at this tine, | would
entertain a notion.

MR. ROCGERS:. | nobve that we approve the
amendnent request.

MS. NEWION: | second.

CHAI RPERSON PFEFFER: Ckay. W have a notion
and a second that we approve the amendnent request.

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER.  Any opposed?

kay. Thank you very mnuch

And we will record our decision. This would be
A-4 on the Googl e sheets.

[ A FEW MOMENTS OF SI LENCE]
CHAlI RPERSON PFEFFER: Ckay. We'll go ahead and

state our reasons.
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M. WIson.

MR WLSON: Madam Chairman, | voted for the
notion so that eStemwould conformits waivers to
maintain its excellent program

CHAlI RPERSON PFEFFER:  Ckay.

MS. NEWION: | voted for the notion, with the
expl anation for continuation of requested waivers
assist the charter in continuity and consi stency.

CHAI RPERSON PFEFFER: Okay. M. Rogers.

MR ROGERS: | voted for. | have no concerns
with their amendnent request.

CHAl RPERSON PFEFFER: Ckay. M. -- Dr.
WIIlians.

DR WLLIAMS: | voted for the notion. This
fully effectuates the waivers requested.

CHAI RPERSON PFEFFER: Okay. Dr. Kreners.

DR KREMERS. | voted for the notion to satisfy

wai vers for the new state standards.
CHAlI RPERSON PFEFFER: Ckay. And M. Bal dwi n.
MR. BALDWN:. | voted for the notion. The

wai vers appear appropriately requested and proper.

(COURT REPORTER S NOTE: Action Agenda Item A-5

was pul l ed fromthe agenda.)

REVI EW HEARI NG FOR CAPI TAL CI TY LI GHTHOUSE ACADEMY
CHAl RPERSON PFEFFER: Ckay. All right. W are

60
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noving on to the next action item which is item
nunber 6, and this is a review hearing for Capita
City Lighthouse Acadeny.

M. Ballard, you are recogni zed to update us on
our task here.

MR. BALLARD: Al right. Reginald Ballard,
Arkansas Departnent of Education

On Cctober 15, 2014, the State Board of
Educati on approved the application for Capital Cty
Li ght house Acadeny. The charter is approved to serve
students in grades K-12, currently serving grades K-
8, with a maxi mum enrol | nent of 750. The Charter
Aut hori zi ng Panel requested representatives of the
charter appear before the Panel to address the
charter's academ c performance. Representatives from
-- of City -- of Capital Gty Lighthouse Acadeny are
appearing before the Charter Authorizing Panel to
address the requested issues.

CHAl RPERSON PFEFFER: Ckay. WII all
representatives of the charter and anyone speaking in
opposition please stand to receive the oath? Ckay.

If you'll raise your right hand? Do you swear or
affirmthat the testinony you're about to give shal
be the truth, the whole truth and nothing but the

truth?
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(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAlI RPERSON PFEFFER: (Okay. And if we can have
our presenters cone forward. GCkay. And you'll have
20 mnutes to nmake your presentation and anyone el se
who's going to be presenting with you. [If you al
will state your name and title for the record, 'l
recogni ze you

M5. ROBERTS. Yes, ma'am Good norning. |'m
Lani sha Roberts, the executive director for
Li ght house Charter Schools here in Arkansas.

Capital Gty opened in 2015, and they currently
serve grades K-8 with 220 scholars. W have two
academes at Capital Cty: the K-6 and the 7-8. And
we offer a universal feeding programand our school
is a recipient of the Fresh Fruit and Vegetabl e
grant. And like the local surrounding schools we
serve a high-need and | owincome popul ati on of
di verse students.

M5. SHANNON: Good norning. M name is Sarah

Shannon and | amthe principal at Capital Cty

Li ght house Charter School. | cane to be a part of
t he Lighthouse famly in April of 2018. I'min ny
17t h year of education and, |'mgoing to be honest

with you, this is the first time that | really feel

like I can make an inpact. Many of our scholars --
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if you | ook at our educational nodel, we know t hat
we're rooted in strong curriculumand instructiona
resources that are aligned with the Cormon Core --

or, excuse me -- that are aligned with the Conmon
Core State Standards, but also a big portion of our
instruction cones fromour social devel opnent. Many
of our scholars cone to us fromother schools that
they weren't successful at. For whatever reason sone
need nental health -- they have mental health issues,
behavi oral issues, academi c issues. So we are really
enconpassi ng the whol e body of the child whenever

t hey cone to us.

VWen | canme in April | fell in love with these
scholars. W inmmediately had a bond. They were
| ooki ng for soneone to cone in to take their side, to
be there, to be their |leader, and | feel like that |
have been led to be here at Capital City.

W al so have -- you see the different portions
of our social devel opnent and then our arts infusion
where we incorporate the daily art instruction to
bring our educational opportunities for our children
to life.

At Li ghthouse Academ es we believe in setting
t he stage for academ c outconmes by becoming -- by

maki ng sure that our scholars' social/enotional
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health is at the forefront of our mnds. W've
incorporated nmultiple staff nenbers who are trained
in restorative approaches, inplement daily rituals,
and we partner with behavioral health service

provi ders.

Now this is a slide that we are very, very proud
of . At Lighthouse we not only focus our tinme and
energy on our general population, we hold oursel ves
hi ghly accountable to the performance of our students
with disabilities.

Now this slide represents the ACT Aspire grow h
for our students with disabilities, and the data
shows a hi gher than average growth in both English
Language Arts and math for that population. W
attribute that growh to intentional communication
bet ween our special education teachers, as well as
our general education teachers. W have constant
parent conmunication. And we have intensive focus on
t hose academ c deficits for those schol ars.

MR. OSBORNE: Good norning. M nane is John
GCsborne. | serve as the math curricul um speci al i st
for Capital Gty Lighthouse School s.

Today | would like to talk to you about the
progress that our scholars have shown in ELA, math on

two different assessnents. |'Il be tal king about the
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NVEA nati onal assessnent that the schol ars take,
which is part of our charter goals. | wll also be
talking to you a little bit today about the ACT
Aspire sunmmative assessnent which is related to the
state test, which is what we want to see in terns of
the state of Arkansas seeing how our students are
pr ogr essi ng.

The first thing 1'd |ike to point out on the
NVEA national test is that the way NWEA recogni zes
growh froma scholar is in one academ c year the
test expects a scholar to grow by one full year.
However, we push our scholars to exceed this goal and
we set our goal for the scholars at 1.25 years. That
is part of our charter for math and ELA. W want our
-- I"'msorry -- for math and reading. W expect our
scholars to grow by one-and-a-quarter year in just
one full academ c year

The first slide you'll see relates to ELA on the
ACT Aspire summtive test, the state test. So the
guestion you want to pose here is in ELA w |
scholars grow if they stay with us. Qur data shows
that yes, over the three years since we have been
open scholars are growi ng and inproving their scores
on the ELA ACT Aspire summative test. |[If you |ook

here you'll see that on average we are grow ng by
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four-and-a-half scale points on the ELA ACT Aspire
summative test over the three-year span. The chart
above shows you a cohort. For exanple, in 2016, our
3rd grade schol ars averaged a 413 scal e score on
their ELA summative exam As we progress, that sane
3rd grade cohort becanme 4th graders in 2017 -- again,
the blue columm, they increased their scale score to
416. That sane group, that same cohort, now 5th
graders in 2018 -- again, the blue colum -- once
agai n increased their ELA summative assessnent score
to 418, showi ng a clear progression of growth

t hroughout the three years that they are with us at
Capital Gty.

W are now going to go back and talk a little
bit about the NWEA national test. As you see here,
we're tal king about the reading growh scores on the
NWEA. And you'll notice a clear trend of growth
exceedi ng even the charter goal of 1.25 years. For
t he 2016 school year and the 2017 school year our
schol ars exceeded not only one year of growth that
NVEA sets forth, but also the 1.25 years that our
charter has placed. You will notice there is a
di screpancy in the data that is off-trend, which we
will discuss |ater. However, even the three-year

average shows us trending upward very close to our
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charter goal and far surpassing the one year growh
expected by NWEA.

We're now going to go back to the ACT Aspire,
t he Arkansas state test, with our focus on math. W
just tal ked about ELA and reading; now | want to
di scuss math. The question here is wll our math
teachers get better at using our curriculun? As
mentioned earlier, we're using the Eureka curricul um
which is Cormon Core standard -- state standard-
based. Cenerally, it takes anywhere fromthree to
five years for a new curriculumto becone fully
enbedded and teachers and scholars to becone very
confortable wth it. The trend here shows that our
teachers are inproving at using the curriculum and
teaching their grade |level content. An exanple would
be we are not |ooking at cohorts, but think of it as
in 2016 we have 3rd graders, 4th graders and 5th
graders. Those 3rd graders averaged a 410 on their
ACT Aspire summtive math test. |In 2017, we got a
new group of 3rd graders. This is still the blue
colum, but a new group of scholars. This new group
of scholars inproved their score to 413 on the math
ACT summative Aspire exam Moyving forward to 2018,
and we're adding a grade each year -- that's why

we're increasing the colums. Going to the 2018
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year, another new group of 3rd graders once again
increase their scale score to 414, show ng that our
teachers are truly getting better at teaching with
the Eureka curriculumand are in fact inproving the
ACT Aspire math sunmative scal e scores for al

schol ars.

The | ast one, we'll go back to the NWEA. Again,
NVWEA math -- again, it sets the goal at one year. W
push our scholars to exceed at 1.25 years. In one
academ c year -- in the first two academ c years our
schol ars surpass the NWEA goal, as well as surpassing
our charter goal. Once again, we see the sane
di screpancy as before, which we are going to address.
But if we ook at the three-year average the trend is
still close to our charter goal and still exceeding
what's expected by NWEA -- our students surpassing
t he one-year growh and growing at 1.1 years.

M5. SHANNON: Sarah Shannon, principal at
Capital Gty.

This is a slide that we're very proud of. [|'m
excited to share with you today two awards that our
school has been given this school year by the
Uni versity of Arkansas O fice for Education Policy.
W were awarded one of the best growmh schools in ELA

for -- we were one of top -- excuse nme -- one of 10
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schools in the state of Arkansas to receive this
honor, and ranked 2nd of 5 schools in the Central
Region to receive this honor. W also were given the
award for Beating the Odds in ELA for our |owincone
famlies that we serve. W were one of 10 schools in
the state of Arkansas to receive this and we were
ranked 3rd of the 10 schools, and ranked 1st, which
we are very proud of, in the Central Region to
receive this honor. And I'mproud today to have one
of those dynamic teachers here with me today that's
going to be speaking here in just a little bit to
another -- to one of our other prograns that we're
doing here at Capital Gty.

W are commtted very strongly to partnering
with our famlies and maki ng sure that the needs of
not just our scholars but our famlies are also net.
If you ook at the growth trends here, we are
currently excited to be -- to share wth you a 92%
parent satisfaction rating. So that shows ne that
our strong partnership together with our parents is
havi ng an inpact, not just on our students, our
famlies, our teachers, and then the comunity that
we serve here in North Little Rock

M5. ROBERTS: As you saw in previous slides, we

did not neet our academ c expectations in 2017 and
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*18. NWEA MAP data revealed this to us early in the
2017-18 school year that we were not on track to neet
t he expected growm h and outcones. W know that this
was not okay and this caused us to do sone reflective
t hi nki ng on our next steps. |In 2017-18, we
experi enced some uni que chal l enges. W had
| eadershi p and teacher changes that happened m d-
school year. As you know, |eadership and teacher
change can be detrinental to the culture and academ c
out conmes of the school, and Capital City was a result
of this type of inpact. 2017-18 was not the normfor
us and will not be a repeat year. W have stabilized
t he school |eader, and teachers are show ng
comm tnent and growth and they're learning to
appropriately execute for our students.

It is also inportant to know that it did not
t ake the school report card grade for us to know that
we had to nake changes. As early as April of 2018,
we began teacher training and a conprehensive
anal ysis of data to determ ne professional |earning
needs of the staff. Some of the changes were
i mredi ate and sone were during the sumer nonths due
to budget inplications. First and forenost, we knew
we had to have teacher and | eadership stability in

order to get students back on track and to make up
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ground fromwhere we lost this past year -- and that
we have now.

Lastly, we knew that we had to doubl e investnent
in our professional |earning of the staff that was
ongoi ng, and that we have now.

The pl anning and research began | ast school year
on the best programthat woul d best serve our
scholars. Qur |eadership team explored personalized
| earning and how it coul d best serve the students,
and al so we | ooked at the required training that it
woul d take for our staff. W needed a programthat
was not a one-size-fits-all. After attending
pr of essi onal devel opnent opportunities to further
expl ore the possibilities of personalized | earning,
we then | everaged our partnership with APSRC to
assist us with finding schools of successful
i npl enent ati on of personalized |earning. They
assisted us in setting up our onsite visit to
observe, along with speaking to the teachers and the
experiences with the inplenmentation. The wow factor
for me was hearing how the schol ars took ownership of
their learning, how they were being able to
articulate what they |learned, and the safe
environment to learn that personalized |earning

wel cones.
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As a school we began the application process and
di al ogue with our assigned Summt coach. W wanted
to know what grades we should serve and if it was
recommended that the nobst successful inplenmentation
-- it was recomended to us that the nost successful
i npl ementation would be to only target one grade the
first year, and that we did. W identified our
incomng 6th grade class based on their limted
student engagenent, notivation, and just their
overal | academ c performance.

Ms. Shannon, the principal, wll share nore on
t he school's professional |earning plan that was
i npl emented for the 2018-19 school year. She wll
speak to the teacher supports and ongoing training
bei ng provided and enbedded in the day-to-day school
program Ms. Hart, our Summt teacher, will speak
on what is working, the inplications of the Summt
programto date, student success, and the prom sing
results we are seeing since the inplenentation.

M5. SHANNON: Fromny first day of working at
Capital Gty | told nmy teachers we're all lifelong
| earners. |If we don't ourselves understand that we
al ways have room for inprovenent, how can we teach
that to our scholars? So | talked to many of ny

teachers and said, "W're so blessed with the nmany
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opportunities that we have here at Capital Cty." W
have partnered wth APSRC. W have a district
literacy and math specialist that cone to our school
at least twice a week; they work one-on-one with
teachers. W have neetings, we conmunicate with each
other as -- we set goals and then we followup wth

t hose teachers. W al so have Above and Beyond, the
core consultant, Ashley MDonald, who is here with us
as well. She works with us on a weekly basis; we're
in constant communi cation. And what |'m seei ng now

with nmy teachers is they're comng to ne, they're

comng to these consultants and saying, "l want
nore." It's so rewarding to see these teachers
saying, "I need help.” They're no | onger hiding and
saying, "l got this." They' re comng and saying, "I
need hel p, | need support,” and we have that support

for them That is what is so exciting here at
Capital Gty that we have this going on

You can see fromour extensive |list that we have
a strong support base locally, regionally, and
nationally that we can reach out to ask, "Hey, we
need this. W need your help, we need your support.”

| ' ve never once asked, "I need support,” and not had
five people call ne, text ne, say, "What can | do to

hel p you and your teachers?"
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M5. HART: Good norning. Anita Hart MNair.
|'mthe 6th grade Sunmt teacher and I'mthe Title 1
literacy interventionist.

As previously stated by Ms. Roberts, at the end
of the 2017-18 school year Capital Cty staff was
able to do sone extensive research on project-based
| earning platforns and visit |ocal schools to see
firsthand the effects this nethod of teaching has.
The deci sion was made to inplenment Sunmit |earning in
order to personalize student |earning and to neet
i ndi vi dual student needs.

Summit, as | stated, is a personalized,

i ndividualized learning platform Opposed to a
student |earning the concept of a skill, they're
given the opportunity to learn the skill in a way
that pronotes themto create a project in accordance
with that skill. For exanple, opposed to a student

| earning what a thene is, they're able to determ ne
the thenme of a novel that they've read and then
they're able to pitch a TV show that they've created
t hat al so enconpasses that skill. Qur students

| earning cognitive skills in this manner has al |l owed
themto retain skills that translate across

di sci plines and subject areas. These skills acquired

also correlate with the skills that are tested on the
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ACT Aspire, as well as the MAP test.

Each student is able to receive individualized
| earning resources allowing for differentiated
| earning in an inclusive |earning environnent.
Because the students receiving this project-based
| earning are all on various |evels and have different
educational needs, the platformallows each student
to receive activities, resources, assignnments, and
even tests that are all catered to their individua
needs.

One of the greatest assets that |'ve seen with
the Summt platformso far is the sense of
enpower ment that it has given our students. Last
year the students in our 6th grade class were a
chal I engi ng group of students, both academ cally as
well as culturally. Many of these students were
unnmot i vated and becane academ cal |y stagnant.
However, this year they have already shown trenendous
gains. This individualized | earning platform has
al | oned the students an opportunity to take conplete
ownership of their learning and display a sense of
pride in their |earning experience that wasn't
previously present. For exanple, students enter our
cl assroonms each day and now they set daily goals

regardi ng what academ c goals they're going to work
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on. This agency has hel ped students to stay self-
notivated, it has inproved their behavior, and all of
our students are now engaged in their |earning.
Students have been able to acquire and utilize habits
of success that have assisted themto push
t hensel ves. They now cel ebrate their own academ c
successes, their own social successes, and the
successes of their peers. These are the sane
students that now request feedback on assignnents and
tests, on weekends, and even during Christnmas break.
Summit al so encourages and pronotes an
environment that is advantageous for small group
instruction and this gives students an opportunity to
receive direct instruction and assistance on their
particular deficits. Significant growmh for students
in math and literacy have al ready been noted since
i npl enentation and can be attributed to several
factors, such as one-to-one technol ogy because each
student has their own assigned Chronebook; so they
have their own technology that's at their reach each
day. There's also an individualized and
differentiated | earning environnent for each student,
and each student is assigned a nentor that guides
themsocially, as well as academ cally, that they

neet with on a weekly basis.
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Since inplenentation, Capital Gty is already
noticing significant gains in our scholars. 1In
literacy, 76% of students have nmet their projected
growh on the winter NWEA. On the ACT Aspire interim
mat h assessnent, the 6th grade scholars have -- we
have 42% neeting benchmark, which is conpared to | ess
than 10% on the previous assessnent.

Pendi ng final analysis of student achi evenent
data, Capital Gty intends to expand the
participation in grades 4-8 during the 2019-20 school
year .

M5. SHANNON: Lastly, we have given you our
school inprovenent goals. In our first goal we are
wor ki ng on increasing academ ¢ achi evenent in
reading. And you can see in the bulleted points sone
of the things that we're doing.

(THE TI MER RI NGS)

M5. SHANNON: But we're inplenenting small group
instruction in all of our literacy classroons
t hr oughout the day, as well as --

CHAI RPERSON PFEFFER:  |'msorry to interrupt
you, but the 20 minutes is up.

MS. SHANNON:.  Ckay.

CHAI RPERSON PFEFFER: We will see -- is there

anyone here to speak in opposition?
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M5. HYATT: (Shaking head fromside to side.)

CHAlI RPERSON PFEFFER: (Okay. No one is here.

You have a remaining 5 mnutes, so you can
finish up, if you would like, if that's -- if you
want to finish up the presentation

M5. SHANNON: Thank you.

CHAI RPERSON PFEFFER: W'l | do an additional 5
m nut es.

M5. SHANNON. Ckay. As | was saying, we
i npl enent small group instruction in all of our
literacy classroons K-8, as well as inplenmenting
daily structured RTI for kindergarten through 8th
grade students. W also inplenent all RISE
conponents that are enbedded in grades K-6.

Qur second goal, we're focusing on increasing
academ c achi evenment in math. And one of the
strongest pieces at this point is we're starting an
afterschool tutoring programthat we have al nost 80
schol ars that have comm tted and we have ot her
parents that are asking us "can ny other children
cone and attend this structured programthree days a
week with us."

And then our final goal is increasing our
academ c achi evenment in the area of science. W are

i npl ementing Project Lead the Way curricul um and
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we' ve al so increased mnutes in the science classes
-- 1n the science block in our upper acadeny.

So | want to thank you all for your tine today
and appreciate your listening to our school.

MS. ROBERTS: Wiile we are not pleased yet with
our current results, we do believe that we have taken
t he appropriate nmeasures and steps to insure that our
outconmes are not a replica of 2017-18. Qur current
student data has shown fromfall to wi nter NV\EA MAP
testing that we and our scholars are truly grow ng.
W | ook forward to sharing these growth perfornmance
hi ghlights with you at our renewal hearing in the
near future. Thank you.

CHAlI RPERSON PFEFFER: Ckay. We'Ill go ahead and
nove to panel questions, and I'll start here with Dr.
WIlians.

DR WLLIAMS: Okay. You know, excell ent
presentation and | think the big takeaway for ne is
that things are noving in the right direction. | do
want to just state the obvious nowis the letter
grades for the |lower elenentary and the upper
elementary -- and the |lower elenmentary is an F and
t he upper elenentary -- the upper grades is a D. But
| appreciate the presentation and it | ooks |ike you

all are nmoving in the right direction, and I'm
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| ooking to see what the next trend woul d be.

And | guess the only other piece that | made a
note of that really caught nmy attention -- you tal ked
about the | eadership change and the teacher change,
because that year was just alnbst -- it was -- you
know, if you |look at data, you just kind of -- it's a
wake-up call. Could you give ne a little bit nore

information on how that directly affected the kids?
Was it just a lack of |eadership working with the
teachers to neet the needs of the kids, or how --
just give ne a little bit nore about that.

MS. ROBERTS: So as it relates to the teacher,
she was one of our high-performng teachers the year
before, and she taught -- she affected 3rd and 4th
grade math --

DR WLLIAMS: kay.

MS. ROBERTS: -- and science. So that was a
huge | oss. But she was termnally ill.

DR WLLIAMS:  Yes.

MS. ROBERTS: She tried to nake it but she
m ssed a nunerous anount of days, until she ended up
resigning --

DR WLLIAMS: Right.

M5. ROBERTS. -- by January. As for the

| eadershi p change, our principal that we had in
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pl ace, she actually did not cone back after Christnas
break. She was our second principal, if you wll --
just to say she was our second principal and the kids
had formed a bond with her, loved her. And these
kids really thrive on relationships, as well as the
parents. So she sent an email and did not return
after Christmas break. So that was two mmjor people
in our school --

DR. WLLIAMS: | can see that.

MS. ROBERTS: ~-- that left. So it really
affected the kids. The teachers felt |ike is anyone
going to stay. Right? W need a | eader that's going
to stay and persist. And so that put us in a
position just to have a really rough year as it
relates to staff norale, as well as student
rel ati onships and trust. So --

CHAI RPERSON PFEFFER:  And while you're talking
about staffing, if | could go ahead and ask a
question related to that. | noticed in your data for
17-18 that |ike 90-sonething percent of your teachers
wer e i nexperienced teachers, according to the data
that we had. So that woul d be teachers who have no
nore than three years of experience. Can you talk a
little bit about what your workforce |ooks like this

year? Did you -- have you seen a change? Wre you
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able to retain teachers --
MS. ROBERTS: Yes, mm'am
CHAlI RPERSON PFEFFER: -- and are you -- can you

talk a little bit about that?

MS. ROBERTS: Yes, ma'am W were able to
retain teachers. O course, M. Shannon had the
opportunity -- you know, we brought her in in Apri
as a school | eader.

CHAI RPERSON PFEFFER:  April of |ast year?

M5. ROBERTS: 2018.

CHAlI RPERSON PFEFFER:  Ckay.

M5. ROBERTS:. So, yes, she was able to spend the
rest of the year with us, because we go into June.

So she had opportunity to observe the staff that, you
know, she wanted to keep -- and we allowed her that
opportunity. W didn't |ose many teachers, maybe two
to three. But in our testing grades we were able to
keep the majority of our teachers. So the staff
retention is better. W do have sone conmmitted
staff. We have sone that's been there since the
school opened. But it was a novice staff, yes.

CHAI RPERSON PFEFFER: Ckay. Dr. Kreners,
questi ons?

DR. KREMERS:. | comend you on the growth

recognition fromUniversity of Arkansas on the ELA
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What percent of your students is -- are the ELA
students?

M5. CROADER My nane is -- let nme try to talk.
My nane is Amanda Crowder; |'mthe regi onal academ c
director. |'mnot sure | understand your question.
Are you asking --

DR. KREMERS:. \What percent of your student body
are ELA students where you were recogni zed for the
growt h, student growth?

M5. CROADER: So that was for our upper acadeny,
for our 7th grade.

DR KREMERS: Ckay.

CHAlI RPERSON PFEFFER: The ELA woul d be the
Engl i sh Language Arts, so --

DR KREMERS:. Ch, okay.

MS. CROADER:  Yeah, it's not --

CHAI RPERSON PFEFFER:  Are you aski ng about ELL,
Engl i sh Language Learners?

DR KREMERS: Ckay.

CHAlI RPERSON PFEFFER:  Yeah.

DR KREMERS. Yeah. No.

CHAlI RPERSON PFEFFER:  Ckay.

DR KREMERS: So that's where you received the
recognition for student growh in that area?

M5. CROADER  Yes, for English Language Arts.
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DR. KREMERS:. Ckay. Thank you --

M5. CROADER:  Yes, ma'am

DR KREMERS: ~-- for clarifying that for ne.

And on the reports -- | apol ogi ze -- when you
presented the data on growh, the slide 9 -- and this
is just nore for |ooking at data and how data is
presented. But on slide 9 it's presented as student
growmh, and I'mjust wondering if you're presenting
t hat as percentage points or just a static flat point
growt h?

MR OSBORNE: So that's a good question. The
NVEA, what they do is in the fall the students wl|
take the test and then it wll give thema projected
growm h based on where they were. So an exanple woul d
be -- | don't knowif this is accurate -- a student
scores a 180; now they're projected to score a 190 in
the spring. |If they score a 195, they have grown by
a year-and-a-half of what is expected. So it's nore
-- 1t wuld really be a percentage. This nunber
would relate to a percentage of what they were
expected to grow, but it would really read 150% or
just one-and-a-half years.

DR KREMERS: (Ckay. So you mentioned the
student growth, and I"mjust -- |I'mcurious because

the trend is actually decreasing each year. You
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know, so it's 1.5, 1.4.7. And you said you were
going to cone back later and clarify sone di screpancy
in the data, and I don't know if you spoke about

t hat .

MR OSBORNE: Yes, ma'am So the discrepancy is
in the 2017-2018 year where sort of what Ms. Roberts
spoke to --

DR KREMERS: Ckay.

MR OSBORNE: -- in ternms of the 3rd and 4th
grade teachers. Those greatly, greatly affected
t hose scores. So that whol e turnaround, we kind of
see the trend for the 2017-2018 year that that
affected the scholars, as well as their scores on the
NVEA/ ACT Aspire.

DR KREMERS:. Gkay. So | guess where |'m just
di sconnecting -- and | apol ogize for continuing to
just ask for clarification -- you're saying growh,
but in that chart to ne it |ooks |ike each year
there's a decrease. Even though the average is stil
1.2 overall growth of 1.2 years, the actual trend per
year is declining.

MR OSBORNE: Yes, ma'am So | do see what
you' re saying, because it does -- it goes 1.5, 1.4.
My thought when | look at this is sinply even though
it does go down from 2015-2016 to 201-2017, the fact

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 19, 2019

86

that they're still growing by nore than 1.25 years
doesn't concern ne as nuch as they did drop a little

bit. So | see they grew by one-and-a-half years and

then they grew by 1.4 years, which still isn't what
we want; we want well past even our 1.25 goal. But
the fact to nme is they still did surpass their

charter goal, which I'm happy about. Even if it was
a slight decrease, |I'mconfident that our trend wll
continue with the 1.2, 1.3 average above our charter
goal .

DR KREMERS. So like for this next -- let's say
for 18-19, then you have to have an increase fromthe
.7, then up to the 1.25 to neet your goal. Is that
correct?

MR OSBORNE: Yes, ma'am That's what we would

DR KREMERS: Wiich is a little bit nore of a
junp --

MR. OSBORNE: Yes.

DR. KREMERS. -- than the average that --

MR. OSBORNE: Yes, ma'am

DR KREMERS: (kay. So that's just kind of the
presentation of data as clarification. Gkay. Thank
you.

CHAI RPERSON PFEFFER:  Yes.
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M5. GALLAGHER: |'m Sarah Gal | agher; |I'mthe
Chief Academic Oficer for Lighthouse Academ es.

| just wanted to clarify that. W don't
necessarily look at the 1.5 and 1.4 as a decline.
NWEA states -- the way this works for themis that
each child would be expected to have a 1.0. R ght?
Anyt hi ng above that is considered great progress. W
hol d ourselves to a higher standard, so we're | ooking
for a year-and-a-quarter or nore. So rather than
when necessarily looking at 1.5 and 1.4 as a trend
line, | would state that those are exceedi ng our goa
and exceedi ng our goal again. R ght? And overall
in the three years just barely mssing our goal. In
17-18, we have addressed that. W did not neet the
goal in that year. W expect of ourselves that this
current school year we will again exceed our goal of
1.25. Thank you.

CHAI RPERSON PFEFFER: If | mght ask -- because
you all are showing the NVEA data here. And in terns
of growth in the presentation you didn't tal k about
the growh as far as the state accountability growth
And there is a disconnect between positive data trend
wi th NWEA and then the state growth, which shows that
on average your students are not neeting the growh

t hat woul d be expected of them And it's not
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necessarily measuring a year's worth of growth, but
it's what each student acting as their own contro
woul d be expected to neet. So can you talk a little
bit about where those di sconnects m ght be? Because
that | think is sonething we need to feel confident
t hat your school has a grasp of and it's |ooking at.
So the fact that that wasn't nentioned at all is a
little of concern.

MS. GALLAGHER  Yes. Thank you for that
question. So that is sonething that we are | ooking
at. One of the areas that we have | ooked at is
speci al education, and you will find in our special
education subset we are actually past the 80%-- or
80 points on ESSA in both our |ower acadeny and then
our upper acadeny as well.

|'mgoing to pass it to nmy local colleagues here
totalk alittle bit about our work in understanding
the state accountability.

M5. CROADER  So one of the things we | ooked at
is NVEA has done a |inkage study as to how students
performon NWEA translates to ACT Aspire. One of the
t hi ngs that we have brought forth to our schools this
year is that for NVEA a student has to be in the 70th
percentile, period, to be able to show growth and

proficiency on readiness on the ACT Aspire. That's
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very hire, because NVEA puts it at 50th. So that's
sonmething that we're translating, because we didn't
see that amount of growth translated on the ACT
Aspire. It's 70th for ELA and 65th for math.

CHAI RPERSON PFEFFER:  And you nentioned your MNAP
-- your winter MAP results and that you woul d di scuss
it at a later tine. Can you just give nme a quick
snapshot of the -- what you see fromthe wi nter NMAP
results as far as the trajectory or the projection?

M5. CRONDER: We're seeing a different trend
than we did in 17-18.

CHAlI RPERSON PFEFFER:  Ckay.

M5. CROADER We're seeing student -- the growth
of the students neeting the 70th percentile or being
within the range, because they'll give you 68 --

CHAlI RPERSON PFEFFER: Ri ght.

M5. CROADER: -- you know, the range, the
percentile increasing in math and ELA. And students
nmovi ng out of the lowest quartile is changing at
Capital Gty.

CHAI RPERSON PFEFFER:  What ki nd of percent
change? Like 10% nore? | mean, do you have an idea?
|f you don't know, then --

M5. CROADER | don't know it off the top of ny
head --
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CHAlI RPERSON PFEFFER: Ckay, that's fine.

MS. CRONDER: -- with the different schools.
But, yes --

CHAlI RPERSON PFEFFER:  Ckay.

MS5. CROADER: -- they're showi ng the nost --

CHAlI RPERSON PFEFFER: That's fine if you don't.

M5. CROADER  Ckay.

CHAlI RPERSON PFEFFER: | don't want to surprise
you with a question that --

MS. ROBERTS: And | also want to address sonme of
your concerns about, you know, the growmh as it
relates to state testing. W do have -- we find
ourselves in an area of like -- it's high nmobility in
North Little Rock. W have -- we had 106 new
students last year out of 202. So if that gives you
any kind of picture of, you know, sonme back-and-forth
in between the schools that we get -- we do have that
as well. So some of our schools -- | nean, sone of
our students that tested -- probably |ike 40 out of
99 were brand-new. And this is just off the top of
ny head, giving you -- | don't know the exact. But
we do get a lot of new students and we do deal with
very low reading levels as well. So that's another
issue and that's the one thing that we really push,

i ke embedding RISE into the ELA class where all the
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conponents are there; it's schedul ed out when they do
each component of the RISE. So we are seeing sone
gains and students readi ng nore.

CHAI RPERSON PFEFFER:  And | couldn't hel p but
notice on his conputer M. Rogers has data pulled up
on reading levels, | think. So did you want to ask
any questions related to that?

MR. ROGERS: No. Well, that was just ny concern
is -- when we were | ooking at the growmh that you
have on there, and that's why | appreciate the
questions that they were asking. Because the |ower
acadeny right now on the ESSA score is only at 14%
and so | -- that's why | had that pulled up. And
then also | had your goal one that you have, which
actually -- the work on the Arkansas RI SE, because
that's ny biggest concern with the | ower acadeny is
14% reading at grade level. Because if they continue
staying at only 14% readi ng at grade | evel then when
you go to your upper there's not going to be any
i nprovenent there. And that's what was junping out
at nme because |I'm | ooking at that reading growth and
|'m 1 ooking at the ESSA score and they're not saying
the same thing. So that's a little confusing to ne
t here.

MR. BALDWN: Let nme ask a non-educat or
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guestion, and | apologize for asking it. But I'm
curious, when you received these grades was it a
surprise to get those grades or did you --

M5. ROBERTS: No.

MR. BALDWN. -- see that -- you could see it
com ng that way?

M5. ROBERTS: No, sir. It was definitely not a
surprise. W |ooked at the fall and wi nter NWEA data
and we knew that it was trending not in the right
direction. So we absolutely --

MR. BALDWN. So you could see it -- you could
see it trending the other way?

M5. ROBERTS. Yes. Yes. That's why | said we
started planning in April for 19-20, because we knew
student investment even on the testing was very | ow
because of the reading. So, no surprise.

CHAlI RPERSON PFEFFER: Ms. Newt on, do you have
any questions?

M5. NEWION: (Shaking head fromside to side.)

CHAl RPERSON PFEFFER: M. W/ son?

MR, WLSON: Not hi ng.

CHAI RPERSON PFEFFER: Ckay. 1'll go back to
this end of the table, any additional questions for
t hen?

kay. One other thing that I want to nention --
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and this is | think just to be sure and -- because |
heard a couple of different tines -- it's very
inmportant that in instruction that we are teaching

t he academ c standards, Arkansas academ c standards.
And | heard reference to Common Core state standards,
and | want to nake sure that the standards to which
you are teaching are on Arkansas academ c standards
and you have those clear?

M5. SHANNON:  Yes, ma'am

MS. ROBERTS: (Nodding head up and down.)

CHAI RPERSON PFEFFER: Ckay. And sonetimes when
you' re newer | understand, you know, if you've been
in a place where Conmon Core was still taught -- so |
wanted to make sure that was cl ear

Ckay. So, Panel, any discussion prior to making
a notion?

Al right. | think we had a thorough
presentation; seens |ike our questions have been
answered. So is -- Ms. Hyatt, are there any
remai ning i ssues or anyone signed up for public
coment that would need to speak? And | guess you
need to give us sonme guidance on what it is we would
actual |y be doing here.

M5. HYATT: Mary Claire Hyatt, Arkansas

Departnment of Educati on.
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To ny know edge, no one has signed up for public
comment. And | don't believe there are any renaining
I ssues.

So since you called Capital Gty in, Lighthouse,
before you kind of to give this review, the things
that you can do are nake notions to place the school
on probation, to add sone sort of reporting, or any
ot her type of directive. You can make notions to
that effect. You can do nothing, you can -- other
than accept this report, if you don't wish to add any
of that stuff. And, of course, you know, there's
revocation. It doesn't sound |ike you're there, but
just to be correct on the options.

CHAl RPERSON PFEFFER. Ckay. All right. So,
Panel, if -- is there -- you know, unless there are
ot her desires, one of the notions could be to accept
the report or to, you know, ask for any additiona
information if you feel the need to do so. The data
are updated and we wll have results fromthis 18-19
school year -- hopefully early in the fall, Ms.
Cof f man?

MS. COFFMAN:  (Noddi ng head up and down.)

CHAlI RPERSON PFEFFER: Accountability update, you
know, in the fall. So there will be -- and when are

you actually up for renewal ?
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MS. SHANNON: Decenber.

CHAlI RPERSON PFEFFER: (Ckay. So we woul d be
seeing them again in about a year anyway.

DR WLLIAVS: That was my question

CHAI RPERSON PFEFFER: Ckay. Al right. So is
t here anyone who would like to make a notion at this
tinme?

MR WLSON. | nove we accept the report,
knowi ng that they'll be back here in Decenber. |
think that's a good thing.

CHAlI RPERSON PFEFFER:  Ckay.

DR WLLI AMS: Second.

CHAI RPERSON PFEFFER: Have a notion and a second
to accept the report.

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON PFEFFER.  Any opposed?

kay. If you will record your responses on the
CGoogl e doc. And we appreciate you com ng today and
providing us with this update and w sh you all the
best in the rest of the school year and a very |aser-
l'i ke focus on those things that you' re doing.

MS. SHANNON: Yes, ma'am Thank you.

M5. HYATT: And | just wanted to give you kind

of a time update. It is 10:30, so --
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CHAI RPERSON PFEFFER:  Ckay.
[ A FEW MOMENTS OF SI LENCE]
CHAlI RPERSON PFEFFER: Are we still on?
Ckay. If we want to just start with M. WIson

and go down the row, you can just give a quick update
on your vote.

MR WLSON: | voted for the notion. | was
inpressed with the award fromthe University. |
t hought that was a good indication of good grow h.

MS5. NEWION: | voted for the notion, with the
reason being the school seens focused and directed
toward inproving student performance.

CHAlI RPERSON PFEFFER: M. Rogers.

MR. ROGERS:. | voted to accept the notion to
accept the report, knowing that there's going to be
an opportunity for themto cone back next year and

show the growt h and reading at grade |evel.

CHAl RPERSON PFEFFER: Ckay. M. -- Dr.
WIIlians.

DR WLLIAVS: | support the notion. Academ cs
are trending in the right direction. | am /| ooking

forward to receiving an update this fall.
CHAI RPERSON PFEFFER: Okay. Dr. Kreners.
DR. KREMERS:. | voted to approve the notion to

accept the report, wth know edge that significant
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positive academi c trends should be evident in
Decenber .
CHAlI RPERSON PFEFFER: M. Bal dw n.
MR. BALDWN. Thank you. | voted to accept the
notion. It appears you all understand the chal |l enges

and have a plan to inprove those results.
CHAl RPERSON PFEFFER: Ckay. All right. Thank
you, Panel .
At this time if we could have a notion to recess
until 1:00.
MR WLSON: So noved.
DR WLLI AMS: Second.
CHAI RPERSON PFEFFER:  Mbtion and second.
Al those in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON PFEFFER: COkay. We will reconvene
at 1:00.
(OFF THE RECORD - 10:35 A. M)
(BACK ON THE RECORD 12:57 P.M)
REVI EW HEARI NG FOR BLYTHEVI LLE NEW TECH H GH SCHOOL
CHAlI RPERSON PFEFFER: W're going to resune our
nmeeting. We have one agenda itemleft. And this is
a Review Hearing for Blytheville New Tech High
School. And we will recognize M. Ballard to put

this action item before us.
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MR. BALLARD: Reginald Ballard, Arkansas
Departnment of Educati on.

Nunber 7 is a Review Hearing for Blytheville New
Tech Hi gh School .

On January 14, 2013, the State Board of
Educati on approved the application for Blytheville
New Tech Hi gh School. The charter is approved to
serve students in grades 9-12 with a maxi num
enrol I ment of 1,000. The Charter Authorizing Pane
requested representatives of the charter appear
before the Panel to address the charter's academc
performance. Representatives of Blytheville New Tech
H gh School are appearing before the Charter
Aut hori zing Panel to address the requested issues.

CHAlI RPERSON PFEFFER: Ckay. And for
clarification, before we get started, they al so have
an anmendnent request; is that correct?

MR, BALLARD: Yes.

CHAl RPERSON PFEFFER: Ckay. Yes. So we wll
essentially look at two things. | just want to nmake
sure that | don't ness this up as we get going. W
woul d need to take action on their anmendment request,
but that anmendnent request will be heard as part of
their response to concerns. |Is that correct?

M5. HYATT: Mary Claire Hyatt, Arkansas
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Depart nment of Educati on.

So you do need to vote on the amendnent request
separately fromany notion you may or nmay not make
about the presentation. | don't know whether they
plan to present the anmendnent request as part of this
presentation. |It's certainly fine for themto do
that. O they could present it separately, just kind
of how they want to do it. But just nake sure when
you vote that you vote on the amendnent request and
then if you have additional notions to do them
separately.

CHAlI RPERSON PFEFFER: Ckay. Very good. Thank
you for clarifying.

kay. So will all representatives of the
charter and anyone speaki ng in opposition please
stand to receive the oath? |If you'll raise your
right hand. Do you swear or affirmthat the
testinmony you give wll be the truth, the whole truth
and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON PFEFFER: Ckay. Thank you.

And we will go ahead and get started with the
presentation. And so | wll just ask those of you
presenting to state your nane and title for the

record, and you're recognized. So we can begin at
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this tine. You'll have 20 m nutes.
SUPT. ASHLEY: (Ckay. Thank you. | won't use
the whole 20 mnutes; | think 1'll share it with

everyone el se. But good afternoon and thank you very
much for allowing us to cone and speak before you
today. M nane is Bobby Ashley; |I'mthe
superintendent of Blytheville Public Schools. 1've
been superintendent since July 1; prior to that | had
been a high school principal for nine years. So |
made the nove on July 1st and took over the
superintendent position.

| want to start off today in sharing what
Bl ytheville H gh School New Tech their vision is.
Qur vision is to develop |earners who wll show
agency, denonstrate the ability to comuni cate,
col | aborate, think critically, and transition into
the college and career of their choice. | brought up
sonme key words in our vision and that is conmunicate,
collaborate, think critically. And that is -- was --
our whol e purpose when we started New Tech was to
concentrate on those things because our students,
i ke any ot her student |eaving any other school -- we
t hink those things are critical as far as when they
| eave our doors.

Bl ytheville H gh School New Tech, their core
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beliefs are strategies that BHS New Tech uses
benefits our students. And we feel very strongly in
that the strategies that we're teaching daily, and
have been ever since we've been a charter New Tech
school, that we concentrate on the strategies that we
are teaching our students. Also, we believe that

rel ati onships are essential. Not only are they
essential, but we also think they're extrenely
critical as far as noving forward and us teaching our
students. Teamwrk is also a huge key in our core
beliefs as far as being a New Tech school.

We al so believe that partnering with the
community is sonething that we do and have been doi ng
and putting a lot nore enphasis on it in the |ast,
|'d say, five or six years as far as partnering with
the comunity and getting their voice and their input
as far as what we're about.

| want to tell you just a little bit about
Bl ytheville H gh School New Tech and Blytheville. |1
know nost of you probably are very famliar with
Blytheville, where we're at. W're, you know, of
course, in the northeast corner of Arkansas. And
we're in the Delta and we are obviously in a poverty
area, as well as other schools are along the Delta.

But Blytheville H gh School is about 600 students
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that we have 9-12. W're 85 -- around 85% African
Anmerican and we're 100% free |unch and breakfast.
And then also there's a lot of nmeals that we provide
for afterschool progranms also. So we not only
believe in educating our students, but also we
believe that they -- nutritionally they need to be
ready to learn in the nornings when we begin to teach
t hem

The survey that our students do -- they do them
a couple of times a year and it's through the New
Tech organi zation -- the New Tech nodel that we use.
And what we have found through our surveys -- and
they do -- like | said, they do thema couple of
times a year -- is that if you'll notice they -- our
students year-in/year-out they either agree or
strongly agree that they're very proud of the
education that they're getting fromBlytheville or
when they | eave Blytheville. They're very, very
proud of that and our survey tells us that. They
al so year-in/year-out also agree and strongly agree
that they're ready for the next stage or the next
step in their life, because we -- you know, not only
do we educate our students, obviously, but we've
bought into when they | eave us, cone that Mnday

ni ght or that Monday norning after they graduate on

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 19, 2019

103

that Friday night, that they've got to be ready -- or
we've got to set themon a path that's going to --
for themto be successful.

One of the key things in this here is -- and |
want you to understand is about the relationship
part. W believe 100%in building the relationship
bet ween not only just student-to-student, but
student-to-teacher and then also our faculty, our
school to the community. So relationships is such a
huge, huge part of who we are and what we do.

And, of course -- and the reason we're here is
because of the F that Blytheville H gh School New
Tech received this past year. Like | said, |'ve
taken over as superintendent on July 1 and | had been
the principal for the past nine years. So this F
happened under ny | eadership as far as being the high
school principal at that time. | can tell you this
here, the day -- like | said, July 2nd actually was
ny first day of being superintendent because that was
a Monday. The first thing | had done was schedul e
nmeetings all day long with different departnments and
different groups, and ny first neeting was at 8:30
that nmorning. And about 8:35 is when Ms. Cooke, who
will be talking to you here in alittle bit, she laid

down the test scores; she had printed themout. They
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were given to us that day. And it literally mde ne
sick for me to | ook and see that we had received an

F. So | was going to not only now tal k about the F
that we had received as nme being principal that
Friday, but now this Mnday has rolled around and now
this is an F that -- but then sonething, Board, that
we do -- we're not going to shy away fromit.

W're -- you're going to be hearing here in just
alittle bit things that we're -- we've put in place
that we think still will work, but they may need
tweaked a little bit, but also things that we're
going to be doing. W did hire obviously soneone to
repl ace ne who we're very proud of, and he'll get to
speak to you here in alittle bit.

But the F does not define us but the F, it does
say a lot. So there's work to be done and | can
assure you, as superintendent, we're going to put
everything we have into changing that F.

So I'll close it wth that.

M5. COOKE: Good norning. |'mSally Cooke; |I'm
the curriculumdirector for the district. And | want
to speak just briefly to a question that was posed in
the letter that we got regarding this hearing, and it
was around our know edge of ESSA and how we got those

scores, that information. And | want to share that
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t hose barriers are not excuses for us, but we have to
acknow edge the barriers in order to address them and
make adj ustments within those things that are in
front of us.

As we | ooked deeply at our ESSA scores and our
report, we found several barriers -- not things that
had been conpl etely hidden, but that we hadn't
addressed conpletely. One of those was including
specifically the fact that the systens that we had in
pl ace that were needed to track each indicator were
not fully in place. Those things were there. W
were aware, but we were not conpletely tracking all
of those things. And so we know that could have
i nproved our scores, and we've already nmade those
adj ust nent s.

One big area of concern was just that core
instructional gap that has to happen when you get the
scores that we got to receive that F. And that
occurs partially wth the barrier of the high teacher
turnover, which has been sonething that we' ve dealt
with -- and we'll obviously be able to expand upon
that during the question session. But we know that
there is a need to do a lot nore to provide that
foundati onal and content support for all of those

teachers, and you're going to see a |lot of those
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t hi ngs, how we're going to address those barriers as
the rest of this presentation goes on. And we can
address them nore individually as we speak |ater.

MR SVWENSON. Good afternoon. M nane is
Mat t hew Swenson; |'mthe new principal of Blytheville
H gh School. This will be nmy first year at
Blytheville H gh School. [I'mcomng to you
previously from Cross County Hi gh School as the
assi stant principal and the director of college and
career access there -- which it's also a New Tech
school, Cross County H gh School

| want to start out today with a quote, |ike one
of nmy favorite quotes: "Every systemis perfectly
designed to achieve exactly the results that it
gets.” And so | want -- as we go into this
presentation, and as owning nyself as the | eader of
the building that |ast year had an F, | want you to
understand that we understand that the reason we got
or achieved these results is because of our systens,
and the way that we're going to nove forward is the
refinenent of those systens. And so you're going to
hear about that in our presentation today.

You know, ny wife and | are originally from
W sconsin, and we were headi ng back for Christnas,

and we were telling a story. | don't renenber the
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story. Don't tell ny wife I wasn't listening; |
prom se, she's not watching the livestream But she
made a comment there, sonething along the |ines of
"what can you do" -- that phrase we often hear, what
can we do, with a shrug of the shoulders. And so |
wonder sonetimes a board |ike yourself if you think
that's maybe what we're saying or thinking as a
school. W do have a school where we have high
amounts of situations of poverty, and we m ght just
be saying "what can we do." But | want to prom se
you that what we're actually doing is saying "what
can we do" -- and even nore than that, we're saying
"what can we do" wth a real sense of urgency.
Because we realize that there needs to be a heavy
amount of urgency to nmake sure our students are being
served each and every day and that we don't see
results like the one we did on this report card.
Additionally, I want to nake it clear that as a
school we're not in the business of throw ng
spaghetti at a wall and hoping that sonme noodles w ||

stick, and that we have a process for our refinenent.

And we' Il talk nore about that process here in a
second.
And so we are a New Tech school. That neans a

variety of things. One of the things that it means
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though is that we're a | earning organi zation, first
and forenost; that growmh and learning is at the
heart of everything we do, along with our purpose.
And so if you look at this graphic fromthe New Tech
Net wor k you can see that the purpose is at the center
of everything that we do. And you heard from M.
Ashl ey our purpose really being our vision.

Further, we use the Cycle of Inquiry with the
New Tech Network, starting with data, noving into
anal ysis, and then into strategy with a singul ar
focus around the things that we're trying to inprove.
And so data analysis strategy -- quick sprints.

We're not waiting till the end of the school year to
make these adjustnments. This is sonething that's
happeni ng t hroughout the school year.

And we're also learning by doing. And so,
sonetimes you can fall in that analysis/paralysis
where you're just diving into everything. W're
really noving in by trying some things and t hen
refining throughout tine.

And so, again, not throw ng spaghetti at a wall,
| want to talk about the three nain focuses that
we' ve been working on, and these are things that
we' ve either enhanced or that we've added as

sonmething new. The first one is Tier 1 instruction,
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inmproving in Tier 1 instruction; the second one is a
focus on college and career, especially around
access; and the third one is a culture of excellence
and col | aboration. And I'd like to dive into each of
t hose.

And so our first focus is to inprove Tier 1
instruction through instructional coaching, using the
TESS rubric and the Six A's rubric for high quality
project design. And so we're doing that in a variety
of ways. But the main way that we're doing it is
t hrough setting up a system-- a sustainable system
to make sure that new teachers, and even sone ot her
teachers, are being supported this year currently.
And so if you look at the nodel we're currently
usi ng, we have the superintendent who's supporting
the principal, and then the principal who's
supporting the instructional facilitators and the
AP's, and weekly regul ar conversations around
instruction. This is one way to build relationships,
but another way to just tal k about what's going on in
classroons. And then the assistant principals and
the IF's are supporting two classroom teachers or
nore directly. And what we're tal king about there is
not just they support them and check in every once-

in-awhile; we're tal king about weekly observations
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wi th weekly support happening -- a post-conference
after that. And so | mght go into a classroom and
notice that there's not a scaffolding of questions,
and so | mght think about sone strategies or
resources or do a nodel for that teacher and then
cone in next week and see what they've acconpli shed,
and then nove on to the next thing. And nyself, as
the principal, | amsupporting two teachers directly
that way as well. Besides other wal k-throughs and
normal things that principals and AP's do, this is
sonmet hi ng we' ve added extra. And we're |ooking for
next year to add a nentor teacher program where
teachers are given a little bit of extra tinme in
their day, that are really performng well, to
support other classroomteachers, and they woul d get
support directly fromthe instructional facilitators.
So it makes Bl ytheville H gh School a place where
everybody is growng all the tinme, and that's our
hope.

The second thing we want to do is we want to
bui | d sustai nable systens to insure that all students
have choi ces throughout their lives -- college,
career. And when we say college we're talking two-
year, four-year, vocational, the mlitary, whatever

students decide they want to do. But we want themto
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have a portfolio of options that they can open upon
graduation so they can then pick which one they want
to go towards. W do that through the Aware,
Eligible, Prepared framework provided by the New Tech
Network -- Aware, making sure kids know what's out
t here, providing themthe experiences and
opportunities to see what's out there in the world,
Eligible, making sure they don't m ss those deadlines
or those pieces that they' re going to need to do what
t hey want after high school; and then Prepared, which
is really that focus again on Tier 1 instruction --
to make sure they're ready to engage in those next
steps is what we nean by coll ege and career ready.
The third thing is that we want to devel op and
cultivate a culture of collaboration excellence where
we understand that our student culture will be
defined by our adult culture. So, first and
forenost, every -- or 90% of our teachers are in
daily col |l aborations with other teachers in simlar
content, and weekly they're neeting with
instructional facilitators for new |learning. And so
that could be around planning or Tier 1 instruction.
We have built a | ong-range plan and teachers are
getting that new | earning each week in sonething we

call Learn and G ow, very simlar to other PLC
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nodel s.
The second thing -- and this is one thing |
really wanted to do in the first senester as the
principal -- is we had a ot of committees and teans;

| really wanted us to define how those comittees and

teans work together and what is the purpose of each

of those commttees and teans. And so that

col l aboration piece is that it's not just a singular

| eader making deci sions; we nmake themtogether in a

| ot of ways -- and so how do they work together and

how do we nake sure we're all driving towards our

vision. And so we canme up with our organizationa

graphic to really define what that |ooks |ike for us.
The last way -- and this is sonething that's

uni que to being a New Tech school -- is that we're

driving kids towards excellence and those soft

skills. And so these are school -wi de | earning

out conmes: know edge and t hi nki ng, agency,

col I aboration, witten conmunication, oral

comuni cation. And for each of these there's a

grade- banded rubric that teachers can use, and

students are assessed on every rubric in every class.

And so it's not just the speech teacher's job to give

f eedback on oral comunication or it's not just the

English teacher's job to assign witing; that's
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happeni ng across the board at Blytheville High
School, a good New Tech school .

And so Tier 1 instruction, college and career,
and a culture of excellence and collaboration is what
we think is going to take us to the next |evel. But
we're not |eaving out the fact that Ms. Cooke
nmentioned that we weren't doing as nuch as we could
to track our ESSA indicators. And so a checkmark
here -- these are our different ESSA indicators --
indicates that we're currently devel opi ng or have
devel oped a way for us to track our ESSA indicators,
not just at the end of this school year but
t hr oughout the year, because we know you can't
i nprove upon what you can't neasure. And so we are
wor ki ng on building those systens, or have built the
systens for many of them so we can track where our
students are at and where we're at as a school.

And at this tinme, if it's okay with the Panel, |
do want to pass it over to our instructional
facilitator, Robin Sneed, and she's going to present
our new goal s.

CHAI RPERSON PFEFFER: Pl ease identify yourself
for the record.

MS. SNEED: | am Robin Sneed, and | amthe

instructional facilitator for Blytheville High
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School .

M. Swenson spoke earlier to a sense of urgency.
So what can we do?

Qur newl y-formed instructional support team
works in a continuous cycle of inquiry so that we can
test fast, fail fast, and adjust fast because our
students deserve an equitabl e educati on.

When Sally and | cane before the board | ast
Decenber we heard what Dr. Hernandez said about our
goals being too lofty. So we cone before you today
to present our revised goals.

For the second senester of |ast year we were in
a state of transition. W spent the first semester
of this school year working with our new
superintendent and new principal to revise goals
based upon your feedback and feedback from our
st akehol ders.

Qur first three goals are aligned to our first
focus: Tier 1 instruction. W want to narrow the
achi evenment gap in the areas of ELA, math, and
sci ence by inproving our ELA and nmath scores by at
| east three percentage points and our science scores
by at |east two percentage points each year until BHS
New Tech students are scoring at or above state

aver age.
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For our second focus, college and career
readi ness, we have two goals: one to increase our
graduation rate by one percentage point each year
until the school reaches the state average; the
second, to increase enrollnment in two, four-year,
technical, or mlitary by two percentage points each
year.

Qur last goal is related to our third focus,
cul ture of excellence and coll aboration. W feel
t hat school connectedness is inportant, culture is
important, and relationships matter. So we want to
use the New Tech Network's School Success rubric and
t he student school culture survey that M. Ashley
presented earlier to neasure our school culture.

W believe that these goals are directly aligned
to our focuses and to our vision, and that we will --
they will get us to the next |evel.

At this tinme | will turn it over to our school
board president, Ms. Tobey Johnson.

M5. JOHNSON: Good afternoon. |'m Tobey Johnson
and |I'mthe school board president.

Wiile I"mvery, very proud of this position, the
pride | feel in the fact that | served the
Bl ytheville School District for 27 years as a

cl assroom teacher gives ne even nore pride than the
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position that | serve now. | knew that when
retired -- and believe ne, folks, if you haven't been
there yet, you'll know when it's time -- you'll know.

(THE TI MER RI NGS)

MS. JOHNSON: Wien | retired | knew I couldn't
wal k away fromthe school. This was such a big part
of my life, | couldn't walk away frommy kids and |
couldn't walk away fromthe school. So that's why
' m here now.

|'d like to also introduce in the audience M.
Desmond Hammett; he is here as the school board --

CHAI RPERSON PFEFFER: And | just want to say
we' ve reached the end of the 20 m nute presentation.
| don't think -- if there's nobody here in
opposition, then you do have an additional 5 m nutes.

MS. HYATT: (Shaking head fromside to side.)

CHAI RPERSON PFEFFER:  So you're fine there.
just wanted to nmake sure if there were others that
you knew you were into your last 5 m nutes.

So, okay. I'msorry.

MS. JOHNSON: Ckay. |1'd like to introduce two
of our board nenbers that are here in support: M.
Desmond Hammett; in the back Ms. Barbara Wells.

|'ve listened to our board actually for the | ast

two days practicing what they were going to say to
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you and know ng the passion that they have. Pl ease
understand as a board nenber, as all of themin

| eadership positions, we're extrenely, extrenely

di sappointed in our test score. | |ooked back when
was a teacher 10 years ago, we didn't have New Tech
we didn't have those things. And | was a traditiona
teacher. Had we have had the things that New Tech
stands for we wouldn't be standing here before you
now. | think this is what they're focusing on and
that's what we're focusing on as a board.

W bel i eve whol eheartedly in the New Tech
program | amso inpressed with what our |eaders are
doi ng, what our teachers are doing, what our
adm ni strators are doing, what our students are
doing. They're working towards their future and
that's what we want for our Kids.

As a board we believe in our people. W believe
that all of us are accountable for those scores, not
just the kids. Wth the dedication that we've got
t hrough Bl ytheville H gh School we're going to
succeed. We're going to succeed. W're just kind of
i ke an elevator that's on the bottomfloor -- it's
got nowhere to go but up. Thank you.

CHAlI RPERSON PFEFFER: (Okay. You have about

three mnutes left, if y'all want to close with any
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statenments. O if you're ready, we'll go ahead and
start questions.

MR SVWENSON. That woul d be great.

CHAI RPERSON PFEFFER: Ckay. Thank you all for
your presentation.

Al right. So, Panel, we'll go ahead and | w ||
start this time with M. Rogers to see if you want to
start with any questi ons.

MR, ROGERS: Gkay. So | guess where | want to
start is with the reading at grade level. | nean,
it"'s at 9.5, but you're at 82%on tinme for credits.
Sol'malittle confused how you can have kids at 82%
on time for credits but they're only reading at --
only 10%-- less than 10% of your school is at -- on
-- at reading level.

The other thing that | have concerns about is
t he wai vers that you have for Professiona
Devel opnent, Teacher Licensure, Guidance Counseling,
and Planning Periods -- 1'd Iike to know how y' al
are using those waivers. Because if we're going the
wong way in the school and you have those waivers --
if there was a revocation of the New Tech school
you'd still be a high school, but you just wouldn't
have the wai vers, and would that help. So that's

what |'mkind of going through in ny mnd right now.
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M5. COOKE: In regard to the waivers, first --
since that's the last thing you said that's the first
thing on ny mind. | wll tell you that many of the
t hi ngs that we have used those waivers for have
hel ped pronote what we felt |ike our kids in
Bl ytheville, Arkansas needed. For instance, the
counselor -- it's not that we don't have a counsel or
or we don't have a certified counselor. But we
wanted to take, at the tinme that we asked for it, a
very strong career coach who could cone in and work
one-on-one Wi th every student, help them see and
believe in who they are and where they could go, and
nove them forward towards those dreans -- help them
buil d those dreans, help guide themthrough
schol arshi p applications, ACT prep, actually hel ping
t hem know starting in 9th grade where is it that |
need to go, what do | need to do. So we reconfigured
what that would | ook |ike. W still have other
|'i censed counselors on staff, but the career coach
aspect was so strong and it cane in through sone of
the things that had happened. W already had a
career coach. And so that's where those waivers cone
in.

As far as the teachers go, | will tell you that

we face the sanme problemthat states across the
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United States face, and that's the teacher shortage.
Wth the waivers and the ability to hire people who
have a bachel or's degree and sonme background in that
education, we've been able to take people that are
good, solid people fromour comunity that have an

i nvestment in our kids, that have an investnment in

Bl yt heville, Arkansas, that know our kids and
understand their backgrounds, who wll conme and who
wi || hopefully train and stay with us because of that
wai ver -- that probably is one of the nost critica

pi eces for us because our teacher turnover has been
so large. W've lost 14 to 16 a year in that high
school regularly -- a high of 23 that |eft us one
year. And so if you can imagi ne over tinme, over the
| ast 10 years losing that many people, we're building
fromthe foundation up. So we're re-teaching. W're
actual ly teaching teachers how to nanage a cl assroom
W' re teaching the pedagogy. W're teaching them --
we're they're ed-prep programin addition to
supporting themin the very difficult journey of
being a first year teacher in a school district. So
we're doing all those kinds of things. So those

wai vers have allowed us to be choosey about who we

pi ck and not just soneone who happened to have a

degree, but we knew absolutely could not fit in
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Bl ytheville, Arkansas, and would not relate to our
students, would not relate to our community, and
probably woul d not succeed in our building. So they
have been very critical

MR. ROGERS: So what's your turnover now?

M5. COOKE: Qur turnover this |last year, we
absorbed 12 teachers at the high school. W have
reduced -- we have declined enrollnent. But our
turnover district-w de has been reduced dramatically.
| think we had a total in the district of 20
teachers. |In fact, we did not have to turn over --

In your building -- | want to ask M. Ashley how
many we turned over --

SUPT. ASHLEY: Last year it was 13 teachers.

MS. COOKE: Yes. W absorbed 13. So we're not
having to rehire like we were. W' re not having to
re-train.

MR. ROGERS: And then about the waiver for
Pr of essi onal Devel opnent ?

MS. COOKE: Oh, the waiver on Professional
Devel opnent, | can address that very quickly. That
is just to offer us other options in the way that we
do our professional learning. W don't call it
pr of essi onal devel opnent; we call it professional

| earni ng, because every tine we do that it's an
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opportunity for people to learn. W actually -- even
t hough the state reduced the required anount to 36,
we provide on contract up to -- the tinme up to 60
hours in-house, because we feel |ike the needs of
those that teach in our district, and especially at
our high school, are so nuch greater. And especially
with the younger people that are comng in that don't
have that background, we have to provide themwth
all those things | nentioned earlier. So we need
nore time. We're actually probably providing nore --
in fact, I know we are. W're providing up to 60
hours on canpus of support for those people, just a
wi de variety of things that we're doing wth them

And then the other question was?

MR ROCGERS: | nean, and | just -- | guess |I'm
still confused. | hear -- | nean, you're doing al
this, but it's -- still, when | ook at the reading

at grade level, that's just --

M5. COOKE: |It's disheartening.

MR ROGERS: It's horrible.

MS5. COOKE: And it's not just disheartening;
it's enbarrassing. But | will say this as the
di strict curriculum person, we knew when we saw our
scores a few years ago -- and they weren't good then

-- we knew that we had a problem and it wasn't
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starting in 9th grade. So what | can tell you that
we have done -- and | know this is about Blytheville
Hi gh School and their charter -- but we have stopped

and we've gone down to kindergarten and we've applied
for the Solution Tree PLC grant. W have begun a
systenms approach in our district and we have revanped
our curriculum We're working towards that
guaranteed viable curriculumfrom ki ndergarten al
the way up. We're filling in those gaps. So our
primary school K-1 and 2 are participating actively
with that PLC grant, so they're conpletely revanpi ng
the standards. And they as a group are com ng

t oget her and col | aborating on what they know are
essential standards. W' re working on the |earning
targets. |'mtaking that information to the other
buil dings as well, so it's not in isolation just
because we have that grant in that one buil ding.
Everyone has enbraced that need. W know that the

t hi ngs that have to happen to inprove the core
instruction are really covered in so many of the

t hi ngs the Departnment of Ed. has provided. In fact,
| could go through so many different pieces of
support, and that may be sonething you want at a
different point but -- the department is offering.

But it's those kinds of things -- providing a

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 19, 2019

124
wr apar ound approach, providing critical reading
cl asses to support those kids who are not reading
wel |, hel ping themget those skills and intervention

time, even up through the high school |evel, because
we know they're not there.

W al so know there's an issue with notivation
with taking the tests. And one of the areas that we
di scussed in our presentation was test fatigue and
students who were just to the point where it wasn't
inmportant to them And so we have to nmake | guess
anot her effort at making sure that the students
understand the inportance of these exans. They may
score well and they're getting ACT scores, they're
getting college entrance exans -- and you coul d | ook
at some of our data around how many of our kids who
were getting the ACT scores to enter college -- well,
t hat doesn't nake sense that they would still be at
that grade |l evel, basic reading, if they can get
those other things. So a lot of it we feel like is
just that understanding of the inportance of that
test to our school and our district sonetinmes for our
ki ds, hel ping them believe in that purpose.

CHAlI RPERSON PFEFFER: If | can ask a coupl e of
foll owup questions to things you said --

MS. COOKE: Yes.
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CHAlI RPERSON PFEFFER: Do you give interim
assessnents at the high school ?
MS. COOKE: W are working with the NVWEA MAP
systemthis year for our interimassessnents. |If you

-- | know we spoke to this in the past, that we were
testing our kids to death.

CHAlI RPERSON PFEFFER:  Ckay.

M5. COOKE: Qur kids really did have test
fatigue. We were guilty of taking all of the advice
t hat soneone woul d give us -- and instead of picking
and choosing the best piece, we took a little of this
and a little of that, and it fatigued our teachers
and our students. So right now, we have streamnined
that -- and that's one thing we've done this year is
NVEA. And they've already received one set of
results in Novenber; we'll test again the 28th of
this nonth, and we're hoping to be able to see sone
i nprovenent within that tinmeframe.

CHAI RPERSON PFEFFER: So the results shoul d be
showi ng you sone projections --

M5. COCKE: Yes, ma'am

CHAI RPERSON PFEFFER: -- for the ACT or SAT?

M5. COCKE: Yes.

CHAlI RPERSON PFEFFER:  Ckay.

M5. COOKE: And it's very nuch nore aligned, the
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NEA. We feel like it's very nmuch nore aligned to
t he ACT Aspire.
CHAI RPERSON PFEFFER: But you've only tested --
you have not yet given the second tine -- the second

assessnent ?

M5. COOKE: No, ma'am W have not given the
second assessnent.

CHAlI RPERSON PFEFFER:  Ckay.

M5. COOKE: So we don't have any baseline data
for that.

CHAI RPERSON PFEFFER:  So that'll be somnethi ng
t hat woul d gi ve you sone good information?

MS. COOKE: That's correct.

CHAI RPERSON PFEFFER:  You tal ked a | ot about
your staffing in the core instruction. And just
| ooki ng back at some of your workforce data, | nean,
your attrition rate in '17-18 was a little over 50% I
think is what it was showing on My School Info. So
that's a big chunk, and realizing then that you are
relying heavily on your waivers as far as those
teachers that you enploy. And we you even said in
many cases you becone their preparation program plus
their support system plus their devel opnent into
stronger teachers.

MS. COOKE: Yes.
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CHAlI RPERSON PFEFFER:  So |I'm wondering if the
partnership with New Tech Network -- and thinking
about just the foundational core instruction pieces,
is that partnership with New Tech -- is that
sonmet hing that stretches the capacity of your
teachers? 1Is that something that pulls away a focus
maybe fromthe nore foundational things? Because
anot her thought that cane to ny m nd when M. Rogers
was aski ng sone questions was around the readi ng and
the requirement for all of our secondary teachers to
have the awareness of the Science of Reading. And so
just thinking through all of that, where's that
f oundati onal approach going to come as you really get
back to that core instruction?

M5. COOKE: Two pieces on that -- and, Matt, you
may want to junp in. But | will say that with the
Sci ence of Reading, obviously that online for nost of
our teachers for the high school is the awareness
pi ece and they have begun those nodules. W truly
bel i eve that that piece across the state is going to
i nprove reading scores all the way up from
ki ndergarten through 12th growth, and that piece is
vital for our teachers to understand that they too
are part of that process. So we'll be guiding them

-- and I'mgoing to be assisting themwth those
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nodul es, even though they have that on-hand. But
"1l be able to take what I"'mlearning with the K-2
RISE, the 3-6 RISE, and all of the other things to
cone up and support those teachers with that.

| will also say that the New Tech piece itself
-- and I'mgoing to let M. Swenson, because he's got
such a strong background in New Tech, speak to this
part. But | will tell you that when we are | ooking
at -- and we've got our high reliability schools
books this week, and so we started digging in as a
team on those. Looking at what we see in high
reliability schools, |ooking at what we see in the
Prof essi onal Learning Conmunity grant, that
overarchi ng support piece, New Tech has been there
for us on that. It has helped us create a
col | aborative culture; it has hel ped us have that
focus on learning, that results orientation.

One thing that we've seen though, as we tal ked
about M. Ashley and what he came in and brought for
us through his principal ship, was providing the
culture and the foundation to have our kids want to
be at school, to provide that opportunity for themto
feel safe in that environment, to feel like this is a
pl ace where | can succeed; sonebody cares about ne

here. W want this to happen. And so his entire
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focus was setting up those systens, setting the
foundation in place. And now M. Swenson cones in
with this very strong background in New Tech and al so
in academcs. And so I'mgoing to |l et himspeak a
little bit to that piece because | think he can share
some of those things.

MS. NEWION:  Dr. Pfeffer, could I ask another
guestion and he m ght answer all of thenf

CHAI RPERSON PFEFFER:  Yes.

MR. SVWENSON. Yes, nmm'am whatever you want.

M5. NEWION: As far as |ooking back at the New
Tech nmodel and re-thinking, if you could go back
woul d you still buy into this New Tech phil osophy or
their programof conversion as it relates to another
approach for the students, based on the difficulties
they're having? So |I'mwondering if New Tech was
actually a better fit than sonething el se woul d' ve
been. That's just curiosity.

And the other side of it is |I'd like to know if
t he New Tech conpany or the New Tech entity, are
t here any sanctions that they would put in place
based on the struggles that you're having and the
grade that you have been presented with through the
ESSA? And so is it any point in time that they --

just |ike we would have sone questions and have an
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accounting, is it New Tech's responsibility at any
point -- or the expectation that they would cone in
and say, you know, you're either doing fine, you're
maki ng good progress, or this just doesn't seemto be
the fit? Because as | understand it, there's a
significant investnent of dollars on the district's
part to get into the New Tech system and get your
school equi pped and technol ogy equi pped and all of
t hat .

So those -- that could be --

MR, SWENSON:. Absol utely.

M5. NEWION: -- possibly sone of the same --

MR, SVWENSON:  You'll have to let nme know if |
answer your -- all the questions or if | mss one.

MS. NEWON: Ckay.

MR SVWENSON:. | can speak to a couple of
di f ferent things.

The first thing is | ama New Tech guy. That's
why | chose to cone to this school. So when you
t hi nk about the New Tech Network it's really the four
design pillars. So it's that technol ogy piece that
enabl es kids to do things; it's the outcones that
matter, when | tal k about those school -wi de | earning
outcones; it's the teaching that engages, which is

kind of to your question; and then a culture that
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enmpowers. And so while there is a |arge upstart cost
to New Tech, the actual continuation of New Tech is
much less for a district -- and we were just diving
into that, what it was for Blytheville. | knew what
it was for Cross County. But to get up and going
with one-to-one and those different pieces it costs a
good anount, but then it becones less as you -- we're
in something called continuation as a school, which
just means we get support from New Tech. But we
don't have someone com ng, you know, those 10 days
that you m ght need when you first start a school or
start transitioning.

The second thing is New Tech is different in the
sense that New Tech doesn't run our school;
Bl ytheville School District does. W just partner
with New Tech and work with them And so,
hi storically speaking, New Tech, as far as | know,
has never told a district you can no | onger be part
of the network. There's a strong focus of equity in
t he New Tech Network, and so they wouldn't be
satisfied with the results, just as much as we are.
Because it's great, you know, kids can give a
presentation, but they' ve also got to read, wite,
think, do math -- like these things really, really

matter, and so they wouldn't be satisfied with the
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results. We're lucky to have a really good
rel ationship with the New Tech Network, which we've
used this last senmester as really a way for us to do
sonme resetting and sonme basic practice in the Network
when you think about those four design pillars.

And then additionally, when it cones to core
practice, that's why we have the instructional
support team That's why | fornmed that teamthis
year. Because if you think about TESS or TAPP or
what Dani el son kind of wote, when you think about
PDL you're just thinking about the high end of really
great instruction. And so we've got to scaffold you
into that, and we have been doing that wth our
teachers. So nothing -- when you're doing PDL -- and
| was a pretty good PDL practitioner and | trained
teachers in project-based learning -- you still have
to have great questioning and academ c feedback; you
still have to have a great assessnent; you still have
to know how to wite a great objective. These things
don't go away because of project-based |earning.
think it just nmore enhances what we're already doing.
And when we think about a student population with
many of our students com ng from situations of
poverty or maybe having sone apathy toward school,

t he reason we | ove New Tech is because we've got to
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do the things that really matter -- but we've also
got to make it really matter to our kids. And so
what the Network asks us to do is to connect the
schoolwork to the conmunity, to connect the

school work to business and industry, and to connect
our schoolwork to the broader life that they want to
build for thensel ves.

So that's the goal. And I think sonetines it
can get bogged down as sonething that takes a ton of
energy, but | think what actually happens in a really
great New Tech school is it just kind of -- there's a
synergy around the best practice and the next
practi ce.

| hope that answered some of your questions.
Sonetimes | have a way about ne of just -- | get
passi onat e.

MS. NEWTON:  (Noddi ng head up and down.)

MR. SVENSON:. Thank you.

M5. NEWION: Well, | guess M. Ashley would be
t he person to answer whether you coul d agai n.

SUPT. ASHLEY: |I'msorry. Ask that again.

M5. NEWION: The question of whether or not
you' d start down this road again or would you choose
to look at sone alternative -- is this getting you to

where you want to go, as far as you want to get
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t here?

SUPT. ASHLEY: Yes, ma'am Because it covers so
many things other than | know just the F, but the
things that it does for our kids and our kids when
they're wal king out the door, you know, obviously the
ability to collaborate, to build agency. But to
answer your question -- yes, ma'am we woul d.

Now obviously | wasn't the superintendent. |
was part of that decision because | was the high
school principal at the time. | was not the fina
decision as far as nmaking that. But, yes, ma'am if
| had been superintendent then -- yes, ma'am-- |
woul d' ve still invested init.

And let nme say this here: the startup funds for
those -- there was noney al so that hel ped us through
t he New Tech grant that we got in the initial part.
But obviously the cost nowis mnimal, conpared to
what it was, the startup, because of obviously al
t he purchasing of the conputers and things -- the
things like that. But it is a process that we're
still rnoving forward.

And let nme say this here too: |I know M. Swenson
is probably not going to toot his horn as much as |
would -- and, of course, | find nmyself, you know, in

a difficult situation here because of being the high
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school principal and tal king about the F and that --
but now I'mthe superintendent of the school with the
F. But hiring soneone with a New Tech background to
come to your school is -- we were quite lucky in that
because there are not just a mllion New Tech school s
out there. But M. Swenson's connections in the New
Tech Network is nationwi de and the things that he's
going to be able to do with -- under his | eadership
has definitely sold ne and it's also sold our
commttee here that's with us today.

CHAlI RPERSON PFEFFER:  Ckay.

M5. SNEED: If | may, 1'd |like to al so address
t he questi on.

| was a teacher in the classroomwhen we began
the New Tech nodel. And the difference that | sawin
ny students as 9th graders versus where they ended up
as 12th graders -- the first group that went all the
way through the New Tech nodel -- and wal ked across
that stage and the confidence that they had in
t hensel ves, | would absolutely do it all over again.

Before that 2006 -- that first graduating class
of New Tech, our students were getting around
$900,000 -- and we really celebrated the year they
got about a mllion dollars worth of scholarship

offers. The first graduating class received $2.1
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mllion in scholarships -- the first graduating New
Tech class. Qur second was about $2.3 nmillion in
schol arship offers. And |ast year our students with
fewer -- with fewer students in that graduating
cl ass, about 30 fewer than the previous year,
recei ved over $4 million in scholarship offers.

W have been told -- the industry that told us
-- that gave an industry scholarship told us not to
tell their nane, but they did |let us know that our
students, when they cane in for the interviews that
they did for area students for these schol arshi ps,
our students interviewed better than all of the
surrounding districts. So we're very proud of our
students and we're very proud of our nodel.

| also wanted to address the reading. Qur
students do have a reading deficit and we are
addressing that. As Sally spoke, we are |ooking at
-- we are all participating in the Science of Reading
on | DEAS. But not only that, we do -- our teachers
have col | aboration every day and we're working
t hrough the nodul es together, through coll aboration,
and we' re pausing and tal ki ng about so how can we
take this and apply it in our classroons. And so
it's not just listen to it on I DEAS and take the

quiz; it's how are we going to apply it and we're
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hol di ng each ot her accountable for that.

CHAlI RPERSON PFEFFER: |I'm going to go ahead and
-- I've got sone other panel nenbers with sone
questi ons.

MS. SNEED: Ckay. Sure.

CHAI RPERSON PFEFFER: So if we can -- then we
can kind of follow back up.

M5. SNEED: Ckay.

CHAl RPERSON PFEFFER: Dr. WIIlianms, what is your
question?

DR WLLIAMS: What's the -- | hear a disconnect
and | can't quite put ny finger on it. Wat year are
we in with New Tech Hi gh?

SUPT. SNEED: Sixth year.

DR WLLIAVS: And as | listen to you tal k about
t he schol arships that the students are receiving, |'m
not connecting that with the grade that | see.

M5. SNEED: Ckay. I'msorry. So we started
with New Tech with the -- | was tal king about the 9th
grade --

DR WLLIAMS: kay.

MS. SNEED: -- that started and that had New
Tech for four years.

DR WLLIAMS: Yes. Ckay.

M5. SNEED: So they first graduated in 2016.
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That was the first class that we had had with four
years of New Tech

DR WLLIAMS: Okay. So in looking at the
letter grade for the last two years, and | |istened
to the New Tech process -- and this is a great
process, I'll give you that -- but what |'m not
hearing is what's going on in the classroom You
know, that's what -- I'ma forner math teacher too.
Ckay. So I'mhearing all the other things to get
themready to go out, to interview well and do sone
other things and so-forth -- but the grades are
results of teaching and learning. So what's
happening in the classroomto inprove the teaching
and | earni ng process?

M5. SNEED: Ckay. So, first, 1'd like to talk
about -- as Sally nentioned earlier, that barrier of
t he teacher turnover -- so | said | was one of the --
| was one of the founding New Tech teachers. So when
| look back at that first picture of all of us who
went to teacher residency with a year -- we were
pl anning to becone a New Tech school, and we could --
t he nunber of people who are still there -- there are
three, nyself included, and | get to teach one class.
So we are teaching teachers how to be teachers, we're

t eachi ng cl assroom managenent, and we're teaching
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themto nodel at the sane tine. So are we where we
want to be wth inplenentation? W're not. But
we're getting there. Wth that collaboration that
we've built into the schedule to help support those
new teachers we're getting there.

DR WLLIAVS: kay. Wat about the teaching of
the curriculumitsel f?

M5. SNEED: So all of our projects are based on
the standards. W start with the standards. It's
basi ¢ backwards | esson design -- and M. Swenson
coul d probably answer this better than | can. But
teachers start with a project planning toolkit wth
t he standards, and then we | ook at what authentic
application can students do or performin order to be
able to show us that they neet these standards. And
we' ve | aunched -- instead of |ecture/quiz,
| ecture/ quiz, lecture/quiz, possibly a project at the
end, the students start out knowng this is what |'m
going to do and this is how |l'mgoing to take what
we're learning and apply it to a real world
situation.

But M. Swenson --

CHAl RPERSON PFEFFER: Yeah. And | --

M5. SNEED:. --explains this so nuch better than

| can.
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CHAl RPERSON PFEFFER: | think Dr. --

M5. SNEED: | could show you, but | can't
explain it.

CHAlI RPERSON PFEFFER: | think Dr. WIllians is
asking kind of the same line of questioning that |
did. If -- when you have the rate of turnover, when

you have all those new teachers who are | earning how
to teach, trying to teach them how to teach content
wel | based on project-based |earning, when -- that
can be challenging initself. So | think that the
assurances we need are is that capacity there, is
t hat support there. And as he alluded to before, you
-- that's kind of how you've set up the nodel to have
nment or teachers working with new teachers. But
again, | think that's just where we're having sone
di sconfort as to -- with a focus on New Tech, given
your teaching workforce, howviable is it that it's
going to be successful -- and successful in the
everyday classroomcore instruction. So | think
that's where our two concerns really --

DR. WLLIAMS: Yes.

CHAI RPERSON PFEFFER: -- are preval ent.

Do you want to add on that question or kind of

DR KREMERS:. | think it really kind of goes
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along with it. I'mkind of going back through the
whol e history kind of piece of it. So authorized in
2013, academ c distress 2015; so within tw years
there was academ c distress. And then renoved from
academ c distress in 2017, and now back after they
were renoved. So over the six years they've already
been on academ c distress; they're back in that sane
situation at this point. So the strategies with this
nodel , | think it kind of begs the question of even
t hough the nodel -- whether we're saying the nodel
nationwi de is good, no good, not our thing to say
necessarily -- but is it the right nodel for the
students they're serving? And over a six-year
period, wth being already on academ c distress
before, and now again in that situation, it seens
like it may not be the right nodel for the students
t hey' re serving.

DR. WLLIAVS: | hope | can hear the answer to
your question. | don't know.

M5. DeFORD: Good afternoon. M nane is Casey
DeFord and I'mdistrict support. One thing | did
want to allude to was the support that our teachers
are getting, know ng that many of them are
nontraditional pathway or first-year teachers. So

Robi n did speak about the experience that they have
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in collaboration. But along with that, once a week

t hey have sonet hing on Mondays cal |l ed Learn and G ow.
In the Learn and G ow tine that they have, that's
when they're going through the unpacking of
standards, and the theme of the first semester was

pl anning. So how are we planning units, how are we
under st andi ng what we're teaching kids so that we
know what to expect out of them But with that, the
t hi ngs such as cl assroom nmanagenent, there is a
Monday PD that's offered every single week and that's
based off of Teach Like a Chanpion techniques, which
we know wi Il work in any classroom setting, whether
it be PBL, PRBL, or a traditional classroomsetting.
And through that I work with teachers individually
and in groups to actually role play and go through
scenarios. Wth that, we go into teachers

cl assroons, know ng our teachers of high-need support
so that they're not just getting observed on the
observation schedul e that exists, they're getting
observed sonetinmes daily, sonetines nmultiple tines
per week, or once a week. And they're getting that

i mredi at e feedback and nodeling so that they know how
to imediately inprove instruction, because we know
that's what's best for kids.

Wth that, we did tal k about position
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absorption, why teachers are leaving the district.
We do exit surveys to see what are we m ssing, why
are people leaving Blytheville, Arkansas. And what
we noticed in our results was nmany people are
retiring, so they're going out of the profession --
hopeful |y not because of their experience, but just
because of age; and then they're going on to -- we do

have -- Teach for Anerica was a |arge popul ation of
our teacher group, Arkansas Teaching Corp, so they
are going to those post-grad opportunities. But

we' re not | osing many teachers to nei ghboring school
districts. And because of the absorption, we haven't
had to hire as many new teachers, giving us the
ability to work with the instructional team nodel

whi ch you saw, to really target our high-need

t eachers weekly so that they're growing at a rapid
rate, because we know that's what students need.

DR. WLLIAVMS: Un-huh. Ckay.

CHAlI RPERSON PFEFFER: Ckay. Do you have a
guestion?

MR. BALDWN. Yes, a little bit different
question. Looking at your revised goals for ELA and
mat h, you're saying you're going to increase that
performance by 3% and hit the state average at a

certain point intime -- and in science it's 2%
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was curious how you cane up wth those percentages --
and specifically, what are you going to do different?
Because those are fairly high percentages on an
annual basis. Wat are you going to do different to
do that high percent?

M5. DeFORD: Yes, sir. I'mactually going to
turn it to Robin Sneed and Matthew Swenson to answer
t hose two questi ons.

MR SWENSON. First, | just want to --

Bl ytheville Hi gh School, a New Tech School, is not on
academ c distress. So | just wanted to get that on
the record. W did get an F, but we're not
designated by ADE as on academ c di stress.

DR KREMERS: No. That shows that it was back
-- you appeared before the Board and had to give a
progress report in Septenber of '15, and renoved from
academ c distress in February of 2017, according to
t he background information.

MR. SVENSON. Ckay. Yeah.

When we | ooked at our -- and we were devel opi ng
t hese goals, we were using our NVEA data as a way for
us to kind of gauge what we think -- where we can
nove out students. We knew this was the first
assessnent; we knew what we saw on the ACT Aspire

summative. And we also know that -- | think soneone
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mentioned we're on a |level where we're not -- where
we want to be. W can't go anywhere but up at this
point. And so we thought those percentages were
reasonabl e, especially conpared to our old goals.
And so 2 to 3 percent, we think that's sonething we

can do for our kids. And | think the best way we're

going to do it is -- and we knowthis fromthe
research is -- the teacher in the classroomis what
matters. And so we're doing that through -- and |

hate to keep com ng back to it, but the instructiona
support team because we want teachers to stay
because they want to be part of sonething bigger than
t hensel ves. And we think -- or | think teachers wll
stay if they are growing, and | know that's why |
stayed past ny commitnment at Cross County. | was a
Teach for America teacher nyself, and that's why |
noved to Blytheville H gh School, and | think that's
true for nost educators. W want to grow. And so
think that's it, folks; if we can build this system
of growth where everyone is growng, this culture of
growth, we can do it.

And | have to disagree, respectfully though -- |
have a | ot of respect for the Panel -- | don't think
New Tech is the problem | think we do have to be

careful that we're not over-extendi ng ourselves. But
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our kids need a personalized approach to |earning.
Qur kids need to be engaged in the content. And if
we can do this right, that's how we're going to do
it. And | wasn't here the last six years when they
were New Tech, so | can't speak to those six years.
But | can speak to the building I'mgoing to wal k
back in tonmorrow norning and | can say we're noving
inthe right direction. | know words is what you
guys get all the tinme from everybody, but | can tel
you from soneone who's done this at Cross County |
feel like we're noving in the right direction. But
we didn't get here in six nonths, and it's not going
to -- you know, it's not going to come out in six
nonths and it's going to take tinme. But we've got a
good community and a good group of kids and teachers
who care and | eaders who are working -- willing to
work their butts off. And so that was not -- | know
your question was about the test and | went off, but

DR WLLIAVS: Well, | actually think -- |
understand. Wien | ook at your old goals and | | ook
at your new goals, your new goals are nore realistic
than your old goals, for sure. | mean, that's the --
so you're noving in the right direction.

MR. SVENSON: We feel Iike we can acconplish
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t hose goals --
DR WLLIAMS: Yeah.
MR. SWENSON. -- every single year
DR WLLIAMS: Here's what ny concern is stil
t hough: have you all | ooked at augnented instruction

for students? Wen you tal k about having students to
-- you're using a nethod -- I'"'mlooking at it fromwe
want to give the students real world experience of
how to use math, for exanple. And if they don't have
the basic math that they need to have, it's going to
be hard for themto see thenselves doing it in the
real world. So there is an inherent disconnect
unl ess they have a certain level of math to be able
to engage at that level. |'mconcerned about that
basic | evel of math, as a math teacher. | know they
have to have sonmething to work with, to build off of.
|''mnot sure -- and | hear you tal k about the
teachers and so-forth; that's good. You're preparing
the teachers to teach the math. But where are the
kids with their math?

MS. SNEED: So we have been giving pre- and
post - assessnents and those things don't go away j ust
because --

DR WLLIAVS: Right.

M5. SNEED. -- we're doing project-based and
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probl em based | ear ni ng.

DR WLLIAVS, Okay.

MS. SNEED: And one thing that the math
departnent really, really tal ked about |ast year was
t he foundation skills. They're not the only ones,
but the math departnent specifically. And so we have
identified these are the foundational skills that our
students are mssing, and they're direct teaching
that --

DR WLLIAMS: kay.

MS. SNEED: -- al ongside of teaching the grade
| evel content.

DR WLLIAVS, Okay.

M5. SNEED: And also to speak to your question

about can we get there, we have -- and how are we
going to get there -- we have identified specific
target students in each -- for each assessnent,

| ooking at their assessnent scores and those that
were very close |last year and very close on the NVEA
not just using the old data but new data as well and
said okay -- so, for exanple, in reading we had 30
students | ast year to neet the readi ness benchmark.
This year, based on the nunber of students that we
currently have, we need -- to neet our percentage

goal we need 40 students. So that's 10 additiona
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students. So we have | ooked at those that are close
and we have targeted nore than 10. But we have
targeted students and said if these can nake it --
and so we're | ooking specifically at their reports
from NMEA and the skills that they're m ssing and
we' re making sure that we are including that
intervention, Tier 2 intervention within the

cl assroom

CHAlI RPERSON PFEFFER:  And | think it would be
inmportant to note here though that under ESSA novi ng
all students is --

M5. SNEED:. Yes, absolutely.

CHAlI RPERSON PFEFFER: -- the goal. | nean, and
for too long under No Child Left Behind we lived in
the world of bubble kids, where we counted them and
just wanted to nove this group right here. | just --
| want to go on record in saying the goal should be
we're going to nove all kids fromwhere they are to
that next level. Under the ESSA school index, you're
rewarded for -- "rewarded for" noving all kids to
what ever |evel, but taking caution not to identify a
group that's going to get the intervention. It has
to be about noving all kids. So | just -- | think --

M5. SNEED: And we absolutely believe that and

we are giving all students -- we're |ooking at a
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group level. So we can pull group interventions wth
NVEA and we can pull individual interventions as
well. So we have targeted those students that are

close to the readi ness benchnark, but we are also
maki ng sure that all students are getting the
intervention to the level that they need.

CHAI RPERSON PFEFFER:  And | think you're going
to have a val uabl e tool when you get that second
interimassessnent where those students are going to
be able to see a projection as far as where they
woul d likely be on a ACT Aspire or even an ACT or an
SAT. That provides themw th sone really good
information to take ownership of that. So it ought
to be about every student being able to see where
they are --

M5. SNEED:. Yes.

CHAI RPERSON PFEFFER: -- and starting to think
t hrough where they would be. So | think --

MS. SNEED: W are -- all of our students
already -- we know what their projected scores should
be. And our students will receive that projected
score, and then a mini data conference with their
t eacher and possibly with nme or Casey as wel |,
individually, to | ook at here's where |I'mat, here's

where | want to be next tine, so what am| going to
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do, and put the responsibility on the student as

wel | .

CHAlI RPERSON PFEFFER: And | think everything you
all are describing -- and you're describing so many
positive things -- and sone of the things |I'm going

through in my mnd is what would you not do or not be
able to do if you were not a conversion charter? And
we' ve probably discussed this before, but -- | nean,
when you really look at it and you | ook at the six
years and the history -- | think back in 2013 -- is
that right, Dr. Krenmers, when you were first --

DR. KREMERS: Yes.

CHAI RPERSON PFEFFER: | think there was a tine
when, you know, you couldn't do sone of the things
you're doing without flexibility of being a district
conversion charter. Wat wuld you do differently if
you were not?

M5. COOKE: | think one of the things that we
see that we would not be able to do woul d be the
i nnovative part, and know ng that we have that option
to innovate to do sone of the types of things that we
hope, as M. Swenson cones in, that he will help us
align. As we said, M. Ashley built that foundation
with that culture and we're ready to go to the next

| evel nowwth a different |eader, as M. Ashley
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assunes the | eadership up above. So the things that
our kids deserve in Blytheville are the things that
wi || engage our student popul ation. That m ght not
happen in a traditional setting w thout those
options. W feel like there are sone things out
there that we want to keep open in front of us,
especially sone of the things that we tal ked about
around, you know, the specific waivers, around the
counselors and things |like that that we have. And |
think that piece in itself is critical. W realize
there are a ot of things that we probably coul d do,
but for our kids -- I'Il tell you this: the belief in
t hensel ves and the belief in who Blytheville High
School -- or what Blytheville H gh School is and who
they are as part of Blytheville H gh School, if this
was renoved it's a personal -- it's a personal thing
for them it's a personal thing for our comunity.
And for themto feel like they didn't have that
option of being in a charter -- we have the KIPP
school next door, we have school choice where we've

had a ot of flight fromour district to several

districts that are close-by of many of our kids. It
woul d be one nore thing that we could -- would not be
able to hold our kids -- not hold them captive, but

hold their attention in the belief that, hey, you can
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be right here and you too can succeed; you right here
inthis towm have all the options you need. And you
don't need to get on a bus and ride sonepl ace el se;
you can do it right here. So I think alnost it's the
feeling, the option to innovate, the pride that comes
with that is going to be a big piece of that.

And | wanted Ms. DeFord to just explain also, if
you have a noment, just a little bit nore about the
targeting of those students with the N\EA. And |
wll say this: if we have the opportunity to expand
our work with Solution Tree at our high school, we
feel like that piece of identifying those essential
standards and that deep, deep |earning and work on
the core instruction would al so be another way we
could really support the foundational work with our
teachers that would take that work to another |evel
And so that's sonething we're | ooking at very
heavily, whether | have to recreate it nyself wthout
hel p or whether we have the benefit of being able to
wor k through themas well through a grant.

MS. DeFORD: Just briefly I wanted to discuss,
we did switch to NVEA this year and part of that was
because we -- |ike we tal ked about, we do have newer
teachers and data is another thing that teachers get

to learn in the profession. So with NWAEA being nore
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aligned to ACT Aspire and the ACT, our teachers are
able to access data, and data that's not just saying
"oh, you're proficient" or "you're ready," but
specific skill-based data -- what skills are they

m ssing, what skills are they mastering. Fromthere
it actually gives you a platformto group your
students and see who needs intervention when.
Otentimes, we think very big picture about
intervention when really, if you as the teacher know
what skills students are struggling wth,
intervention can happen within the classroom setting
too. You don't need a specific tine to do it. Even
t hough we have it, you can enbed it into your
classroominstruction. And then, lastly, it guides
us. So the resources that it's giving, the guides
it"'s giving to make it user-friendly for not just
students but their parents, as well as teachers who
are newto the profession, it kind of gives us three
things that really drive that. Wen we spoke to
students and told them you know, this test is going
to help predict what you' re going to get on the ACT,
i mredi ately the investnment was higher, nore so than
it was when we were using Renaissance Learning. So
we're noticing just nore investnent because it's a

nore real-world thing for them The results are
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tangi bl e and peopl e can understand them at an easi er
rate than having to dissect the data and then go
t hrough what that entire process is al so.

CHAlI RPERSON PFEFFER:  Ckay.

M5. COOKE: And | will just say this one |ast
conment, the investnment in the ACT and not just the
ACT Aspire. Qur kids have still not made that
connection fromthe ACT Aspire and the inportance of
what that |ooks |ike and each year what that neans
conpared to the actual ACT, wal king theminto college
-- and that's where we're still having a di sconnect
with some of our students. So we've got to nmake them
understand the inportance of that -- the exans, al
t he way through, and not just the one that gives them
an entrance into a college or career.

CHAI RPERSON PFEFFER: Okay. Dr. Kreners.

DR KREMERS. So we know the reading scores are
a significant challenge. Are your students able to
have a single class period during the day with just
English or English Language w t hout being enbedded,
wi t hout being bl ended wi th another subject?

MR SVWENSON. 1'd say for 85% of our students
that's true, that there will be an English class
standal one. And for many of our 9th and 10th graders

they're additionally taking a critical reading class
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if they showed on that ACT Aspire summtive that they
are not reading close to grade level. And so we've
sel ected those students to be part of that critica
reading class. | would argue though -- as soneone
who taught or co-taught an English class for a nunber
of years, | actually would argue that it's nore
beneficial to the students because of the anmount of
time. | taught a social studies/English class wth
11th grade American -- we called it 11th grade
Anmerican Studies and | was able to spend an hour-and-
a-half as the English teacher with ny kids. Because,
remenber, in PDL one piece of content is the car and
the other is the driver. And so everything we did we
did it through the I ens of social studies but we were
witing and reading way nore than you would in 47
mnutes in a standal one English class. And so as
soneone who's done it, | think that hour-and-a-half,
if it's done right and done at a high quality, can be
a gane-changer for kids. | mean, ny kids were
witing every day, research papers nmultiple tinmes a
quarter; we read nmultiple novels, articles. | nean,
you can just do so nuch nore with that nore -- with
that additional tine.

CHAlI RPERSON PFEFFER: Ckay. Additi onal

guestions on this side?
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Okay. Additional questions?

M. WIson.

MR WLSON: Yes. Perhaps sone one of you-al
can educate nme on this. You indicated that there
were sone NWEA tests that were done or finished in
Novenber, and | think those are treated as interim
assessnents. Is that the right tern? Wat -- can
you tell yet, now, today, whether those -- that
testing or those assessnents showed any growth over
t he previous period or pointed you in the right
direction of where you think you need to go?

MS. SNEED: So we have not done --

CHAlI RPERSON PFEFFER: Can you nmke sure you're
in the m crophone pl ease?

M5. SNEED: Sorry.

The growth assessnment will be on January 28th,
so we'll be able to see growth at that tine. W do
have a correlation between -- or a correlation chart
bet ween how they're perform ng on the NVMEA and how
they performed on the ACT. And so we can see -- what
we are seeing is that the NVEA is much nore aligned
to their performance than even the ACT Aspire interim
assessments were. And | believe that's because the
NVWEA actually gets up to a DOK 3.

MR WLSON. So, in January, when the second
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interimtesting is done, you have a conparison
bet ween that and Novenber?

M5. SNEED: Yes. Yes.

Did | answer your question?

MR WLSON: Well, yeah, | understand the
conparison, but it doesn't tell us where we're headed
or going. It mght at the end of January.

M5. SNEED:. Yes.

MR, WLSON: Not yet.

CHAlI RPERSON PFEFFER: They've just done --
they've not adm nistered two different assess -- the
second assessnent so far this year.

MS. SNEED: Because the assessnent is new to us
and we didn't get to give the first assessnent until
Novenber because of transitioning fromthe old
assessnment to the new assessnent.

MR WLSON. Ckay.

CHAlI RPERSON PFEFFER: M. Rogers, do you have a
guestion?

MR, ROCGERS: Yeah, two nore.

M. Ashley, | have two nore -- | think two nore
questions. So since 2016, FY2016, you've |ost 238
st udents.

SUPT. ASHLEY: Ckay.

MR. ROGERS: And in that same tinme, you' ve seen
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your unrestricted fund bal ance decline from5.7 to
projected closing at 1.5 this year. So not only do
you have a struggling New Tech school, but you're

al so declining in fund bal ance and | osing students.
So with the challenges of having this New Tech school
on you with the | ow readi ng score and the F grade,

al so the financial responsibility, how can you assure
me that you're going to get to the success of the New
Tech where it needs to be with these other chall enges
goi ng on?

SUPT. ASHLEY: Well, the other chall enges
obviously are sonething that we've been dealing wth
now for years because of declining enrollnment. The
declining balance is -- like | said, just since July
have | been privy to the in-depth know edge of al
t he funds and where they've spent. But that's been
our biggest problemas far as |oss of students.
know | ' ve been there -- this is ny tenth year, and
district-wide we've lost 1,050 kids just in the 10
years that |'ve been there. So, you know, you're
going to see a decline in our balances and our noney
because of funding, obviously.

MR ROCERS: And | guess that's part of mny
concern is that this school has got -- obviously got

chal | enges going on there, that you need to address
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t hose chal l enges. But how -- and | guess |I'mworried
about neeting the overall needs of the entire school
district, as well as this school, when you're |osing
ki ds and fund bal ance.

SUPT. ASHLEY: Well, the financial end of it |
can say this here -- what we're doing is very closely
noni toring our noney by the fact of how many teachers
that we have. W're not going to be overstaffed.

That is sonmething that 1've brought in.

M5. COOKE: | was just going to say you' ve asked
several times regarding the New Tech part of it. |If
New Tech went away, we're talking about maybe $30, 000
in support that we're getting, which is such --

MR. ROGERS: And | wasn't doing it as New Tech
going away. |'mjust saying --

M5. COOKE: Right. But what |I'msaying is, you
know - -

MR ROGERS: But |I'm--

M5. COOKE: -- that's not the inpact
financially. 1It's not the New Tech part that's
impacting us financially | guess is what | wanted to
make clear. But --

MR. ROGERS: There's obviously some things going
to have to go wth New Tech. You're going to have to

use your teachers -- pay to try to get teachers to
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stay there; you're going to have to | ook at sone kind
of financial to get themto stay, as well as getting
themto buy into the New Tech nmethod. You have all
these different challenges. Al I'mtrying to say is
we've already |isted several challenges that you are
having with New Tech --

MS. COOKE: Yes, sir.

MR. ROGERS. -- on top of now you're |osing
students, with the financial situation. So |I'mjust
struggling --

MS. COOKE: | see your line of reasoning very
wel | .

MR, ROGERS: Yeah.

M5. COOKE: | think it's a very, very realistic
l'ine of reasoning. M thought around the New Tech
piece itself is if it's $30,000 that's not even a
salary for one teacher. So that one thing, having
their support as a network, is probably not the thing
that's going to nove us fiscally one way or the
other. And even to support it, the Network, the
t echnol ogy piece is sonething that we would have to
have just for the state assessnents, regardl ess of
whet her we were New Tech. So | guess that -- | just
wanted to clarify that. But | do understand your

line of questioning on that.
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SUPT. ASHLEY: Like just this past year we paid
for it out of our 10.03 grant, and, of course, we had
to conplete that anbunt. And then, of course, the
rest of it we would -- now woul d be paying out of
Title 1. But that is noney that's going to be
allotted for it to be able to -- | don't want to use
the word "survive," because it's a very viabl e node
that we're using in the district. | guess |I'mtrying

totie in kind of --

MR ROCERS: And that's -- | guess that's where
|'mstruggling too, is how are you going to -- and 30
-- I"'mnot -- but give the resources to your high

school as well as to your other schools, because your
ot her schools are -- have a D at the mddle schoo
t 00.

SUPT. ASHLEY: Right.

MR. ROGERS: And so you've got to work on that
one too, because the reading isn't nuch better at
that one. | think it was 25%reading at grade |evel
there. So you're having a whole |lot of different
things go on with this school district, as well as
t he New Tech that you' ve got going in here. And I'm
not trying to beat up, saying you need to get away.
But I'mjust saying that there's a | ot of chall enges

that you're looking at. And then when | | ook at

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 19, 2019

163

financially, the situation you're having, |'mjust
wondering how you're going to juggle all of it

together, tie it all together, wherever you want --

however you -- netaphor you want to use. But --
SUPT. ASHLEY: Well, | nean, what we do yearly
is we |look at our budget. | mean, not anything

different than we would do if we didn't have it.
Because we financially budget the noney that we know

we're going to get and then we allot it out to the

programs that we have in place -- and, of course, New
Tech is one of those prograns. It is -- | mean, when
we're dealing with our full budget | |ook at that as

kind of a drop in the bucket as far as what we pay
for it and the -- to be a nmenber of -- Arkansas
menber of -- or use the New Tech nodel.

MS5. COOKE: And | will add just for your
clarification, because --

CHAlI RPERSON PFEFFER: Can you get -- speak in
t he m crophone?

M5. COOKE: Yes, |I'msorry. Yes.

"Il just add -- the only reason |I'm junping in
on that at all is that ny history with our fornmer
superintendent, | know that we've come here regularly

and asked for fiscal advice and actually had all of

our books laid open and said, "Here's where we are.
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What do you think?" And so M. Ashley, that was one
of the very first things that he did when he canme as
t he new superintendent, is say, "Here we are. W
know we' re a declining enroll nent school and we know
there are things that are hitting us. Here's where
we are. Make sure that we are hitting" -- that's one
of the reasons we have absorbed so many teachers,
because we knew we had to do that to keep noving.

So | just wanted to make that clear. That's
where ny connection to that cones in.

SUPT. ASHLEY: Right. And let nme say -- and |
know | said, you know, | became superintendent July
1st. But this is nmy third superintendency, so |'m
famliar wth budgets. | nean, |'mnot the master of
it, but I think I"'mpretty good. [I'mdefinitely not
going to let this district get in fiscal distress
because of this programor any other program You
know, again, we go back to, you know, the |oss of
students. Yes, sir, M. Rogers; that's a huge thing.
And I wish we could stop the bleeding on that --

MD. BALDWN Let me -- let nme --

SUPT. ASHLEY: -- and | think we can.

MR. BALDWN:. Let me junp in and ask. Loss of
students is causing fiscal challenges that you have?

SUPT. ASHLEY: Yes, sir.
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MR. BALDWN:. And | guess the students are
| eavi ng because they're | ooking for education
alternatives el sewhere. Does New Tech -- is it a
programthat is supposed to attract students back to
the district?

SUPT. ASHLEY: Yes, sir. | think so. | think

inits full glory I think that's what it's going to

do.

MR. BALDWN. Does it do that right now?

SUPT. ASHLEY: | think it has done it. | think
we' ve probably kept -- it's kept nore students. It's

kept nore students from | eaving, because they did
have the opportunity -- because they did -- you know,
there is a KIPP school in our district.

CHAI RPERSON PFEFFER:  Okay. So, Panel, 1 think
we' ve asked a pretty exhaustive |list of questions.
And unl ess sonebody has an additional question that
they need clarification on, | think if we have any
di scussion we could do that at this tine.

SUPT. ASHLEY: Dr. Pfeffer, can | ask -- M.
Rogers, did | answer your question? |'msorry. |
don't feel like | did.

MR ROCERS: Yeah. But it is -- | guess it's
one of the many concerns | have with the school

district --

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 19, 2019

166

SUPT. ASHLEY: Right.

MR. ROGERS. -- losing -- and the declining fund
bal ance, as well as the F grade at the high school.
| nean, there's a lot of concerns that | have with it
and that was one of them So | was just wanting to
get your thoughts on addressing that.

SUPT. ASHLEY: Well, | can say this -- because
we do have our challenges, there's no question about
it. You know, where we are, we're not in a grow ng
area. There's other factors for our kids that we
start dealing with daily as soon as they walk into
the door. But | can tell you this here: |'ve been
there for 10 years -- Blytheville is worth fighting
for. Blytheville is a good school, good people, and
| would go to bat, and so would these people, any day
of the week for Blytheville. So, thank you.

CHAI RPERSON PFEFFER: (Ckay. Just a coupl e of
things that | was going to discuss with the Panel,
because | had checked with a couple of our fol ks who
have been working in the district just to get their
perspectives as far as things going on. And one of
the -- a couple of things that they noted that
t hey' ve seen changes this year. And | think, you
know, when you -- when we | ook at the historical data

fromthis school, and realizing what's brought them
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was their letter grade fromthe '17-18 school year,
that's what brought them here. But |ooking at what
is different noving forward it mght be worth just
kind of noting that, you know, they have made changes
structurally within this school. You' ve got soneone
with New Tech experience now | eadi ng the work.
You' ve got -- they have | ooked at several of their
initiatives. And | think the person we -- that works
for us tal ked about kind of an initiative purge,
really focusing in on -- and | think Ms. Cooke
alluded to they were trying to do so many things
there for awhile and they're becom ng nore
streanm i ned and focused with that.

| think too that the goal revision, you know,
t hat we've noted today, they have conme back with
t hose revised goals that are anbitious, but at the
sanme time are nore aligned and realistic.

As far as the concerns on the reading, which
t hose are very serious, the work -- early work with
the el enmentary, our people have noted their work with
RI SE and al so the PLC process, you know, that those
are things that are setting themup for the right
trajectory for the future

So | did want to bring those things out, that

t hose were noted by sone of our ADE staff who have

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 19, 2019

168

been there.

| didn't know if any of you had anything el se
that you wanted to di scuss before we nove into any
ki nd of decision base?

DR WLLIAMS: Two comments. The first conment
is that, you know, with declining enrollnent they're
doing -- | nade a note that early on that they
absorbed those 13 positions. | nean, that's pretty
much all you can do when you have declining
enrollment is to -- instead of hiring new people as
t he noney decreases, that's where it's -- | used to
visit a lot of schools; that's where they woul d get
in trouble at -- they would | ose teachers and then
hire teachers, although the enrollnment was declining.
So they seemto be absorbing that, doing what they're
supposed to do to address that issue and working with
t he Departnent.

Also, | have to give themcredit for their
commtnment to the New Tech Network. | nean --
nmean, we pushed thema little bit and they pushed
back. So, | mean, that's what you have to be. You
have to believe in what you' re doing, and | see that
they do. So I'mstill worried about nmaking sure the
fundanmental s are connected there, but overall | don't

have a problemw th the programif you all believe in
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it the way you do.

CHAlI RPERSON PFEFFER: But we woul d expect change
i n student outcones.

DR WLLIAVS: Oh, we expect to see those scores
change now. | nean, that's -- uh-huh.

CHAI RPERSON PFEFFER: Ot her comments or
di scussi on?

MR ROGERS:. | just -- | did agree that when
they first started talking that | felt like it was
just trying to do too many things in too many
different ways -- and that's the feeling | got -- but
trying to -- and the -- you know, |'ve said enough
about the reading score. But that's what | had --
that's what | felt like with it. So | guess, you
know, at this point | hope that we are nore focused
on what we are trying and we can see the scores going
up.

DR. WLLIAVS: Reading is fundanental

MR ROCGERS: Yes, sir.

DR. WLLIAVS: So they have to -- | nean, we
expect to see sone changes there.

MR. ROCGERS: Right.

CHAI RPERSON PFEFFER: Ms. Hyatt, if you can tel
me if my line of thinking is correct as we nove into

a deci si on-nmaki ng phase. | know we have the revised
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goals, but would it make nore sense first to decide
on the actual report, if we want to accept the
report, if we want to take any different action first
and then after that the next step? Wuld that be
appropriate?

M5. HYATT: | think that's probably a good idea
is to -- you know, we laid out the options earlier
today. But you can put them on probation with
different types of, you know, requests around that
probation; you can just accept the report; you have
revocation -- just whatever it is that you want to
do. | would do that first, like you said, before
novi ng on to the anmendnment requests.

CHAl RPERSON PFEFFER: Ckay. So, Panel, if
there's not any further discussion --

DR WLLIAVS: Quick question.

CHAlI RPERSON PFEFFER:  Ckay.

DR WLLIAVS: Wen do they cone back to us
again? \Wen are they up for renewal or --

CHAI RPERSON PFEFFER: 2021, | believe.

DR WLLIAVS: 2021. So we do have two years
before we see themagain. | think we do need to see
t hem sonetime next year, next fall or sonmething. Can
we do it wthout probation? | just want to get a

yearly report. Now if probation is necessary, that's
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fine too. But we need to be able to see sone
progress along the way. W can't wait till, you know

MS. HYATT: So | think w thout them voluntarily
agreeing to cone back at a certain tinme next year --

MR SVENSON. We vol unteer.

M5. COCKE: W vol unteer.

M5. DeFORD: We vol unteer.

MS. HYATT: And you might want to set paraneters
of that, what information you want to see and when
you want to see it. And if they will voluntarily
agree to that, | think you can do it w thout
probationary status. But | would encourage you to
lay out what it is you want to see fromthem now or
maybe in the next nonth's neeting so that they can be
prepared for that.

And one of the things | forgot to mention -- and
|*'m happy to work with themon this too -- is during
t he conversation about their professional devel opnent
wai ver | realized that the professional devel oprment
wai ver as they are using it is not fully effectuated.
And so there will be a need for themto request an
addi tional waiver there. And |I'm happy to work with
themor with their attorney to get that figured out.

But | just thought | would nmake note of that.
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CHAlI RPERSON PFEFFER:  Ckay.

MR WLSON:. Madam Chai rman - -

CHAlI RPERSON PFEFFER:  Yes, sir.

MR WLSON: -- | noticed on the information
sent to us before the hearing, apparently the charter
-- Blytheville's charter was renewed in '17, for
three years.

CHAlI RPERSON PFEFFER:  Yes.

MR WLSON: That would nmake it expire in
Decenber of '207?

M5. HYATT: June 30, 2020.

CHAI RPERSON PFEFFER:  Ch, okay.

MS. HYATT: So, which would mean -- if it
expired June 30, 2020, it would follow the regul ar
schedul e. You would hear themin Decenber of 2019.

DR WLLIAVS: |n Decenber of this year.

MR WLSON: Yeah.

MR. ROCERS: No.

CHAI RPERSON PFEFFER:  No. | believe --

M5. HYATT: Let ne get Kelly up here because she
has the information.

M5. McLAUGHLIN. So if they cane in 2017,
according to our background sheet we show that they
-- their contract is expiring on June 30, 2021, which

i's because schools conme in the fall before their
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contract expires on June 30th of the foll ow ng year.
So they will not be in this next cycle; they wll be
in the upcom ng cycle.

CHAlI RPERSON PFEFFER:  Yeah.

MR ROCERS: The 2020, they woul d cone Decenber

MS5. McLAUGHLIN:  Yes. In 2020 for -- in the

MR. ROGERS: Right.

MS. McLAUGHLIN:  -- for the renewal application
i n Decenber.

DR WLLIAVS: So | think they're going to
volunteer to conme in the fall of 2019.

CHAlI RPERSON PFEFFER:  Yes.

MS. McLAUGHLIN:  Yes. And if you guys wll
deci de what you would like for themto provide, |
wi || be happy to record and get that to them

CHAlI RPERSON PFEFFER: Ckay. So is that
sonet hing that should cone in the formof a notion,
or if they just go ahead today and agree to cone back
at a certain tine next year we could work that out in

terns of an agreenent?

MS. HYATT: Yes. If you'll -- if you and the
applicant -- or | guess they're not applying for
anything -- if you and Blytheville New Tech wi ||
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agree to when you're going to neet, and either that
you wll provide the information closer to the tine
or if you want to put that information out now, just
some nore detail | think the better in terns of

maki ng sure we're all on the sanme page, in agreenent.

CHAl RPERSON PFEFFER: Ckay. M. Ashley, is that
sonmet hing then that you all would go ahead and conm t
to at this tinme?

SUPT. ASHLEY: Yes, ma'am And what was that
dat e?

CHAI RPERSON PFEFFER: | think that's what we
need to determne, if it would be -- | guess probably
maybe Decenber of next year would be -- Novenber --

SUPT. ASHLEY: Decenber of '19?

DR WLLIAVS: This year.

CHAlI RPERSON PFEFFER: Yes. W are in 2019.

SUPT. ASHLEY: Yes, ma'am W woul d agree.

CHAlI RPERSON PFEFFER:  Ckay.

SUPT. ASHLEY: Yes, ma'am Thank you.

CHAI RPERSON PFEFFER:  And, | nean, since we do
renewal hearings in Decenber anyway we know t hat
there will be a neeting at that tine.

MS. HYATT: Yes, nma' am

CHAlI RPERSON PFEFFER: Woul d t hat be appropriate?

M5. HYATT: Yes, ma'am That's what | was goi ng
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to say is you'll already hear all of the renewals in
2019, so | don't think it would be an issue just to
add - -

CHAI RPERSON PFEFFER:  The report.

MS. HYATT: -- this onto that already schedul ed
nmeeti ng.

CHAlI RPERSON PFEFFER: (Okay. And, Panel, | nean,
they could provide us with a report simlar to what
they did today, including, you know, those --

DR WLLIAMS: The NVEA. And I'd like to see a

progression where the first score was, the next one,

and --

MR ROCERS: M too.

DR WLLIAVS: Uh-huh. Along with --

CHAI RPERSON PFEFFER: W1 you all have given
bot h assessnments by Decenber of next -- of 2019?

MR, SVENSON: Wien's the -- is it like the 15th
of Decenber ?

CHAlI RPERSON PFEFFER:  It's usually the -- yeah,
it's md-Decenber.

MR SVENSON. Yeah. (inaudible, not at the
m cr ophone)

CHAlI RPERSON PFEFFER:  You wi ||l have given two
interimassessnents at that tine?

MR. SVENSON: Yeah.
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MS. DeFORD: We will be able to see that.

MR, SVENSON:. We'll make it work.

CHAI RPERSON PFEFFER: (Ckay. Does that sound
good to the Panel then, they're agreeing to do that,
so we have --

kay. Al right. So wth that discussion, at
this tine |l will entertain a notion as far as what
we' ve heard today and whether or not you feel that
there's any action to take.

DR WLLIAVS: So how do we -- or do we codify
that in a notion on the agreenent, or is that not
necessary? If it's not necessary, then we're just
accepting the report?

M5. HYATT: | think you -- since you've just
agreed to it and it's -- they're voluntarily agreeing
to come, then it would just be a notion to accept the
report, unless you have additional action that you
would like to take. But | don't think that you need
to make a notion to accept their agreenent to cone.

DR WLLIAVS, Okay.

CHAI RPERSON PFEFFER:  They' ve agreed on record
that they will cone in Decenber of next year.

DR WLLIAVS: | nove that we accept the report
as presented.

MR. WLSON: Second.
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CHAlI RPERSON PFEFFER: (Ckay. | have a notion and
a second to approve the report as presented.

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER:  Any opposed?

Okay. Thank you very mnuch

MR. SVENSON: And the goal s?

CHAI RPERSON PFEFFER: W al so need to consi der
the goals that they have presented. And so those
goal s would be part of the report that they provide
for us next year because as we've discussed, it is
very inmportant to | ook at the ESSA school index and
the accountability information, but it's also very
i mportant what their goals are too as far as specific
to those school s.

So at this time | would entertain a notion on
the goals that they've presented today, revised
goal s.

DR WLLIAVS: On the goals -- or it's just a
wai ver request? It looks like it's listed as a
wai ver. |'mnot quite sure.

CHAI RPERSON PFEFFER:  Anendnent request.

DR WLLIAMS: It's an anendment request.

CHAlI RPERSON PFEFFER: The anmendment request to

revise their goals.
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DR. WLLIAVS: | nove that we approve the

amendnment request to revise their goals.

MR. WLSON: Second.
CHAI RPERSON PFEFFER: Ckay. | have a notion and

a second to approve the anendnment request for the

revi sed goal s.

Al those in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON PFEFFER:.  Any opposed?
Ckay. Thank you.
And we're going to record our responses.
Are we recording just the anendnent or --

M5. MCLAUGHLIN: | do have a blank voting sheet

if you want to -- or use the anendnent request on the

second or --

CHAI RPERSON PFEFFER: W probably need to have

two separate docunents. Ckay.

So if you wll use FormA-7 and al so the bl ank

And, Ms. McLaughlin, will you type in there

that to approve the report is A-7 and the bl ank

docunent will be to approve the amendnment request.

[A FEW MOMENTS OF SI LENCE]
CHAl RPERSON PFEFFER: And as we talk -- give our

verbal report, if you want to just comnbi ne both of

your votes into one statement to give them sone
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feedback | think that woul d be val uabl e.

So we'll start with M. WIson.

MR WLSON: | voted for both notions --
actual ly, one notion?

CHAI RPERSON PFEFFER:  Yeah. Both of them

MR WLSON: | voted for both of them because
think we need nore tinme to allow for the current
testing programin order to see growh -- hopefully
see growmh and have a little better direction on
where we go -- where the school goes from here.

CHAI RPERSON PFEFFER: Ckay. Ms. Newt on.

MS. NEWION: | voted for. And M. WIson suns
up my explanation of amendnents of the goals that
needs to be done so to give direction of inprovenent
in different areas.

CHAI RPERSON PFEFFER: M. Rogers.

MR. ROGERS: | voted for both motions. The
first one, | accept the report as presented. | do
have concerns about the reading at grade |evel and
sci ence achi evenent, as well as the overall finances
of the district.

And then for the goals, | voted for those.
Anmendnment of the goals is probably needed, and
hopefully they'll help see increase in student

per f or mance.
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CHAI RPERSON PFEFFER: Ckay. Dr. WIIlians.
DR WLLIAVS: key-dokey. | have lost it, so

CHAI RPERSON PFEFFER: It really puts -- we all
have to be on the sanme page, literally, here.

DR WLLIAMS: Yes. Wen | switched to the
ot her page | lost ny first page.

CHAlI RPERSON PFEFFER:  Uh- huh.

DR WLLIAMS: Okay. Here's the first notion.
| support the notion to accept the report, given that
t hey agreed to provide an updated report in Decenber
2019. W acknow edge that there are academ c
concerns that need to be reviewed. The updated
report will informus on next steps regarding those
concerns.

And the next one was | support the notion. The
amendnment seens to be -- the anmendnent of the goals
seens to be nore in line wth their work.

CHAI RPERSON PFEFFER: Ckay. Dr. Kreners.

DR. KREMERS:. | voted to approve the notion to
accept the presentation of current academ c status
based on the verbal agreenent that the school wll
provi de an academ c progress update in Decenber
showi ng i nprovenents.

And | al so approved the notion to approve the
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amendnent of the goals.

CHAI RPERSON PFEFFER: All right. And M.
Bal dwi n, do you -- you may -- do you renenber what
you put in here?

MR. BALDWN:  Yes.

CHAlI RPERSON PFEFFER:  Ckay.

MR. BALDWN. | voted to -- | voted yes for both
notions. | think the goals that you all have changed

and established now are nore realistic, and | do
bel i eve you' re going to have sone specific action
steps to achi eve those.

CHAl RPERSON PFEFFER.  Ckay. All right.

Wel |, thank you very nmuch. | know it's been a
| ong afternoon but we hope that -- we wi sh you al
t he best nmoving forward. So thank you for being
her e.

And, M. Ballard, is there anything el se that
t he Panel needs to attend to today?

MR. BALLARD: No.

CHAI RPERSON PFEFFER: No. And we have a neeting
in February, on February 19th, and we'll be back

her e.

ADJ CURNVENT

CHAlI RPERSON PFEFFER: (Okay. So if there are no

other itenms, I'll accept a notion to adjourn.
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MS. NEWION:

So noved.

DR. WLLI AMS: Second.

CHAlI RPERSON PFEFFER: And all those in favor?

( UNANI MOUS AGREEMENT TO ADJOURN)

CHAlI RPERSON PFEFFER: W' re adj our ned.

(The meeting was concluded at 2:35 p.m)
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