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PROCEEDI NGS

CHAI RVAN PFEFFER  Ladi es and Gentlenen, the
February 25, 2019 neeting of the Charter Authorizing
Panel is called to order. 1'd like to wel come
everyone to the ADE auditorium and ask that you
pl ease silence your el ectronic devices.

The Charter Authorizing Panel oversees the
aut hori zation, renewal, revision, and revocation of
charters.

We have all of our nmenbers here today, except
for Dr. Wlliams. | think you have our nanepl ates
here, so you can see who we are, and if you have any
particul ar questions of us you know who's up here.

As Chair ny goal is to facilitate a fair and
responsi bl e heari ng.

| will request that each person speaking pl ease
state your nane and title for the record, and ask
that you continue to speak clearly into the
m crophone for the benefit of the Panel, the
audi ence, and the view ng audience. Qur neeting is
being live-streaned and recorded. And as al ways,
we're very grateful to have Ms. Sharon Hill, our
court reporter, who provides a transcript --
[clearing throat] -- excuse ne -- of the neeting and

the transcript will be posted on the ADE website.
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CONSENT AGENDA
CHAlI RPERSON PFEFFER:  Panel Menbers, as we begin

we have on the Consent Agenda the m nutes fromthe

January 15th neeting. |If you will take a minute to
review those, | will accept a notion for the Consent
Agenda.

DR KREMERS: So noved.
MS. NEWION:  Second.
CHAI RPERSON PFEFFER: (Okay. So | have a notion
to approve the Consent Agenda.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAlI RPERSON PFEFFER: (kay. Any opposed?
Al right. That is approved.
And we' |l nove on to our Action Agenda.
A-1: REQUEST FOR OPEN ENROLLMENT CHARTER SCHOCOL AMENDVENT
CAPI TAL G TY LI GHTHOUSE CHARTER SCHOOL
CHAI RPERSON PFEFFER:  The first item on our
Action Agenda is a request fromCapital Gty
Li ght house Charter School. M. Ballard, you are
recogni zed.
MR, BALLARD: Thank you, Dr. Pfeffer. Reginald
Bal | ard, Departnent of Educati on.

On Cctober 15, 2014, the Charter Authorizing
Panel approved the application for Capital Cty
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Li ght house Charter School. The charter is approved
to serve students in grades K-12 wth a maxi mum
enrol I ment of 750. Representatives of Capital Cty
Li ght house Charter School are appearing before the
Charter Authorizing Panel to request an amendnent to
their current charter.

CHAlI RPERSON PFEFFER: Ckay. So will al
representatives of the charter and anyone speaking in
opposition please stand to receive the oath? Ckay.
Do you swear or affirmthat the testinony you are
about to give shall be the truth, the whole truth and
not hing but the truth?

MS. ROBERTS: | do.

CHAlI RPERSON PFEFFER: Ckay. Thank you.

And if -- you may go ahead and cone on to the
m cr ophone and you will have 20 mnutes to present to
us, and then we'll nove forward.

M5. ROBERTS: Good norning. |'m Lenisha
Roberts, the executive director for Lighthouse
Academ es here in Arkansas. And | stand today to
request an anmendnent for our charter to serve only
grades K-8 W currently have 8th grade right now
W really want to focus on our academi c perfornmance
in those acadenm es before we add any ot her academ es

to that, and we know hi gh school is very rigorous as
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well. And our 8th grade class is fairly small, so we
do have a transition plan for those famlies. W do
have canpuses in Jacksonville where we already have
an established high school; so we want to begin the
process of allowing themto go through the
application process. W do have seats as for next
year and wll also provide that transportation for

t hose students. And we currently have nmaybe 12 8th
graders, so it's not a big class. So we're asking to
stop our charter at K-8 for now because we really
want to focus on our academ c performance in those
academi es.

CHAlI RPERSON PFEFFER: Ckay. So that obviously
did not take 20 m nutes.

M5. ROBERTS: No, nma'am

CHAlI RPERSON PFEFFER:  And we will come back if
you want to respond to anything el se.

Do we have anyone here in opposition?

M5. HYATT: (Shaking head fromside to side.)

CHAlI RPERSON PFEFFER:  No, okay.

And if you don't have anything el se that you
want to go ahead and present at this tinme, we'll
start with questions.

M5. ROBERTS. Ckay.

CHAl RPERSON PFEFFER:  All right. Okay. | wll
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start on this end. M. Baldwi n, do you have any
gquestions at this tinme?

MR BALDWN. | guess in reading your
application you tal ked a | ot about the unitary status
of the school districts -- unitary status of the
school districts in your area and Little Rock and al
that. Ws that why the charter was started or were
you -- you started beyond that?

M5. ROBERTS: Well, basically we started because
of just the need for famlies to have choice in the
North Little Rock area. There were no current
charters in that area and so we wanted to make sure
t hat parents had opportunity to have choi ce.

MR. BALDWN M final question would be explain
to me why the decision -- why you're requesting to
stop at 8th grade; just help nme understand that.

MS. ROBERTS: So right now we -- we canme before
you guys earlier this nonth and you all |ooked at our
academ c performance. O course, it is not where we
want it to be right now W really want to spend
this time, you know, naking the systematic changes we
need to nmake in order to inprove the academ c
performance in those academ es. And high school is a
full programthat requires a |lot of attention, and

right now we really want to focus that attention on
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t hose grades that we currently serve.

MR BALDWN. Al right.

CHAI RPERSON PFEFFER: Ckay. Dr. Kremers, do you
have any questions?

DR KREMERS. No questions.

CHAI RPERSON PFEFFER: Ckay. M. Rogers?

MR ROGERS: So | just would like for you to go
intoalittle bit nore how you're going to inprove
t hat because right now your K-5 is an F school --

MS. ROBERTS: Un- huh.

MR ROGERS: -- and your 6 -- and your 7-12 is
actually a D. So by getting rid of 8h -- 9th -- the
9th, 10th, 11th, 12th how are you going to inprove
t he K-8?

MS. ROBERTS: So back to just our presentation
earlier in the nonth, we've already started that
process with some -- with putting in place those
literacy structures that needed to be in place for
t hose students. W've also hired interventionists in
literacy and math to support teachers nore. W just
got approved for the school inprovenent grant, so
we' re going through the process of really doing sone
rigorous training for our teachers at that level. So
the structures are already in place. W just know

that a high school, one, is nore expensive; and, two,
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we' d rather put our resources right now into that
programto nmake sure that we have things in place
versus, you know, adding all the courses that's
required for the high school that requires |lots of
nonetary -- yeah -- it makes a big inpact on our
budget. So we'd really rather right now focus on
just inmproving the instruction at that |level with our
current teachers and making sure we can provide the
resources needed to inprove our instruction.

CHAI RPERSON PFEFFER: Ckay. Ms. Newt on?

MS. NEWION:  You nentioned transportation. |'m
not sure | follow How does that work?

MS. ROBERTS: So we do have buses, so we woul d
just provide transportation to those famlies that
actually want to cone fromNorth Little Rock. And
we'll be willing, if they want to stay w thin our
Li ght house program to transport to Jacksonville; so
we'll just create routes for them

CHAlI RPERSON PFEFFER:  You're tal king about those
who are going into high school --

MS. ROBERTS:  Un- huh.

CHAI RPERSON PFEFFER:  -- you would still provide
t hat service?

M5. ROBERTS: Yes.

CHAlI RPERSON PFEFFER:  Ckay.
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M5. ROBERTS: For the 9th -- for those going
into 9th grade.

CHAI RPERSON PFEFFER: Al right. M. WIlson, do
you have any --

MR WLSON:. No questions.

CHAI RPERSON PFEFFER: No questions. Ckay.

And so you currently -- this is your first 8th
grade group?

M5. ROBERTS. This is our first 8th grade group,
SO --

CHAI RPERSON PFEFFER: (Okay. So this is the tinme
if you' re going to nake that decision.

MS. ROBERTS: Yes, ma'am W want to also all ow
parents the opportunity. So we're willing to take
themon the bus to Jacksonville to tour the canpus,
allow the principal to cone to Capital City to speak
with them and everything at this point.

CHAI RPERSON PFEFFER: (Okay. Any ot her questions
from panel menbers?

kay. Ms. Hyatt, are there any issues?

MS. HYATT: (Shaking head fromside to side.)

CHAlI RPERSON PFEFFER: Ckay. So at this tinme,
seeing that there aren't any issues or questions, we
can nake a decision to -- and | probably shoul d' ve

had Ms. Hyatt go through everything at the begi nning.

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- February 25, 2019

11

But we can approve the anendnent request, deny the
amendnent request, or take the matter under
advi sement for a future neeting.

So if there aren't any questions, | would
entertain a notion.

M5. NEWION: Madam Chair, | nove to approve the
amendnment - -

MR, WLSON: Second.

M5. NEWION: -- request.

MR, WLSON: Second.

CHAI RPERSON PFEFFER: Ckay. | have a notion to
approve, and a second.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER:  Ckay. Congratul ati ons.
Your amendnment request has been approved.

Ckay. Qur next action agenda item-- |'ve |ost
ny -- hang on just a mnute.

M5. HYATT: Can we get you guys to fill out the
voting sheets on that anmendnent request?

CHAI RPERSON PFEFFER  Yes.

MS. HYATT: Thank you.

CHAI RPERSON PFEFFER: |'msorry; | didn't have
ny notes handy here.

kay. Yes. Let's go on to our online voting
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sheet, if you'll record your responses.
(A FEW MOMENTS OF Sl LENCE)

CHAl RPERSON PFEFFER: Ckay. We'Ill start with
M. Baldwin to go through responses.

MR. BALDWN. Yes. | voted for the anendnent.
And | believe this amendnent will help them focus on
their elementary grades and i nprove academ cs as a
result of that.

CHAI RPERSON PFEFFER: Okay. Dr. Kreners.

DR KREMERS: | voted for the anendnent -- to
approve the amendnent to serve grades K-8, and
especially while they' re working on academ c
i nprovenent to be nore focused as a reasonabl e
strategy.

CHAI RPERSON PFEFFER: Okay. M. Rogers.

MR ROGERS: | voted for it. Although I stil
have concerns about the overall F grade for the
el ementary school, hopefully this nmove will all ow
themto concentrate on inprovenents there and cost
savi ngs.

CHAI RPERSON PFEFFER: Ckay. Ms. Newt on.

MS. NEWION: | voted for the notion. The
amendnment serves to strengthen focus on K-8
i nprovenent in educational outcones.

CHAl RPERSON PFEFFER: Ckay. M. W/ son.
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13

MR WLSON. Sanme thing. | voted for the notion
to allow Lighthouse to focus on its elenentary
grades, which it needs.

CHAI RPERSON PFEFFER:  Okay. Thank you, Panel.

REQUEST FOR OPEN ENRCLLMENT CHARTER SCHOOL AMENDVENT

EXALT ACADEMY OF SOUTHWEST LI TTLE ROCK

CHAlI RPERSON PFEFFER: All right. So we will go
ahead and nove to the next itemon our action agenda,
which is for Exalt Acadeny of Southwest Little Rock.
And, M. Ballard, you are recognized.

MR BALLARD: This is a request for an open
enrol | ment charter anmendnent for Exalt Acadeny of
Sout hwest Little Rock.

On Novenber 13, 2013, the Charter Authori zing
Panel approved the application for Exalt Acadeny of
Sout hwest Little Rock. The charter is approved to
serve students in grades K-8 with a maxi mum
enrol I ment of 540. Representatives of Exalt Acadeny
of Southwest Little Rock are appearing before the
Charter Authorizing Panel to request an anmendnment to
their current charter.

CHAl RPERSON PFEFFER: Ckay. WII all
representatives of the charter and anyone speaking in
opposition please stand to receive the oath? Ckay.

Do you swear or affirmthat the testinony you are
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about to give shall be the truth, the whole truth and
not hing but the truth?

SUPT. LONG Yes, | do.

CHAI RPERSON PFEFFER. (Okay. Thank you. You may
go ahead and conme to the m crophone. You'll have 20
mnutes, if you need 20 mnutes -- and if not, we'll
nove on forward. Ckay.

SUPT. LONG No, we don't.

CHAI RPERSON PFEFFER: Pl ease recogni ze yoursel f.

SUPT. LONG M nane is Tina Long. | serve
Exalt Academny as the superintendent. Good norning.

The reason why we're here this norning is for
t he wai ver request of Principal Licensure. W
previously had a -- we have a waiver for
Superi ntendent Licensure and a waiver for Teacher
Li censure. Through the transition of kind of the new
regul ati ons, that one was mssed. W currently have
a principal wth extensive experience in
adm ni strative | eadership, charter school | eadership;
he served at several charter schools for severa
years and has taken actually several graduate |evel
courses as well, but is not a |licensed adm ni strator
at this time. So that's the waiver we are
requesti ng.

CHAl RPERSON PFEFFER: Ckay. Ms. Hyatt, is there
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anyone here in opposition?
M5. HYATT: (Shaking head fromside to side.)
CHAI RPERSON PFEFFER: No. Ckay.
| f you have anything additional -- if not, we'll
start with questions.
SUPT. LONG  Ckay.
CHAlI RPERSON PFEFFER:  Ckay.
MR. BALDW N  No questions.
CHAlI RPERSON PFEFFER: Questions? Ms. New on?
M5. NEWTON:  No.
MR WLSON:. No questions.
CHAI RPERSON PFEFFER: No questions. Ckay.

And to clarify, this is a waiver that you have

15

had previously; it just got missed in our transition?

SUPT. LONG Yes. W had an adm nistrative
wai ver before, and now they separated out the
principal and the superintendent; so we currently
have the superintendent one and not the principal
one. But it was what -- it was what we thought we
had had.

CHAI RPERSON PFEFFER: Ckay. So ny question is
t he support for the principal. You have -- do you
have sonmeone separate as principal from
superint endent ?

SUPT. LONG Yes, nm' am

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- February 25, 2019

16

CHAlI RPERSON PFEFFER:  Ckay.

SUPT. LONG  Unh- huh.

CHAI RPERSON PFEFFER:  So what does support for
the principal ook Iike and the expectations, given
your current academ c standing?

SUPT. LONG Right. W have an entire academc
| eadership team so he is not the sole academ c
| eader. There are several nenbers of the academc
| eadership team in addition to nmyself. W have
weekly data meetings and adm nistrative neetings
focusing on the trends of student achievenent. In
addition to that, he undergoes professional
devel opment with our team-- we all do together. So
there's a | ot of waparound support for him He's
al so a seasoned | eader, so he's done this. It's WII
Felton. So he's been in admnistration at eStem
Li ght house, so he has a background in | eadership as
wel | .

CHAlI RPERSON PFEFFER: Ckay. Thank you.

kay. So if there are no other questions?

Ckay. And | think Ms. Hyatt stepped out of the
room | wanted to nmake sure there weren't any
remai ni ng i ssues or public coment, nake sure --

kay. So if there is nothing further, | wll

accept a notion on this anendnent request.
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MR WLSON: So noved.

CHAlI RPERSON PFEFFER: A notion to approve the
amendnent - -

MR. ROGERS: Second.

CHAI RPERSON PFEFFER: -- by M. WIlson, and a
second.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER:.  Any opposed?

Ckay. Congratul ations.

And we will now conplete our voting sheet.

(A FEW MOMENTS OF Sl LENCE)

CHAl RPERSON PFEFFER:  Ckay. We'll go through
our reasons. M. Baldw n.

MR. BALDWN. | voted for the request. |
bel i eve the waiver is an appropriate request and
consistent with current practice.

CHAI RPERSON PFEFFER: Ckay. Dr. Kreners.

DR. KREMERS:. | voted for the anendnent request.

The waiver was in place previously and overl ooked
with the new standards to separate the adm nistrative
wai vers

CHAI RPERSON PFEFFER: M. Rogers.

MR. ROGERS:. | voted for. | don't have any

concerns, as was previously stated.
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CHAl RPERSON PFEFFER: Ckay. Ms. Newt on.
MS. NEWION: | voted for the anendnent. The
wai ver has a proven admi nistrator to take charge of
t he program
CHAlI RPERSON PFEFFER: And M. W/ son.
MR WLSON:. | voted for the notion. | thought
it was a reasonable adm nistrative request.
CHAlI RPERSON PFEFFER: Ckay. Thank you, Panel .
A-3: REQUEST FOR OPEN ENROLLMENT CHARTER SCHOCL AMENDVENT:
FUTURE SCHOOL OF FORT SM TH
CHAI RPERSON PFEFFER:  And we will nove on with
action agenda item Nunber 3 and -- which is a request

for an anmendnent for Future School of Fort Smth.

M. Ballard, would you present that to us,
pl ease?

MR BALLARD: On Cctober 14, 2015, the Charter
Aut hori zi ng Panel approved the application for Future
School of Fort Worth [sic]. The charter is approved
to serve students in grades 10-12 with a maxi mum
enrol | nent of 450. Representatives of Future School
of Fort Worth -- excuse ne -- of Fort Smith are
appearing before the Charter Authorizing Panel to
request an anendnent to the current charter.

CHAlI RPERSON PFEFFER: Ckay. Thank you.

And if -- at this time, representatives of the
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charter and anyone speaking in opposition please
stand to receive the oath. Do you swear or affirm
that the testinony you are about to give shall be the
truth, the whole truth and nothing but the truth?

SUPT. LOGAN. | do.

CHAlI RPERSON PFEFFER: Ckay. You can cone to the
m crophone -- and if you'll identify yourself for the
record, you may begin. And you have 20 m nutes for
your presentation, if you need it.

SUPT. LOGAN: Good norning. |'m Boyd Logan, and
' mthe superintendent of Future School of Fort
Smth. | don't think it'll take 20 m nutes either

So we're comng today to ask for a waiver around
t he begi nning of the school year, the date
surrounding that. There's a few reasons for that.

First of all, we are a 10-12 high school; so we
get our 10th graders in August and then we have, you
know, a very short anmount of time to try to nmake as
much i nmpact as we can on themfor the ACT Aspire.
So, alittle earlier start would be helpful in that.

As well, we are -- our teachers -- this year
we're going -- or next year we're going to start an
ongoi ng sustai ned professional devel opnent through
the school year. So this little earlier start wll

allow us to inbed nore PD days into the school year

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- February 25, 2019

20

soit's not all front-loaded at the beginning of the
year; instead, we're having sustai ned professiona
devel oprment t hroughout the year.

We also -- because Fort Smith School District is
starting this same week, it will ease the burden on
our famlies who may have children in | ower grades,
in other schools in the district to have sort of a
uniformstart so that we're starting at the sanme tine
as the school district is. And simlarly, because of
our staff who may have children in the district,
it'"ll also help themw th childcare and things of
t hat nature.

So wthin this we're not asking to ever start
bef ore August 13th; we're not asking for that kind of
early start. |It's just around that first week, which
| believe happens to be the week of August 19th. And
so we're asking to start the week before that.

CHAlI RPERSON PFEFFER: (Okay. |s there anyone
here to speak in opposition?

M5. HYATT: (Shaking head fromside to side.)

CHAI RPERSON PFEFFER:  No. Al right.

Well, are you ready then for us to --

SUPT. LOGAN. Sure.

CHAlI RPERSON PFEFFER: -- proceed with questions?

SUPT. LOGAN. Absol utely.
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CHAI RPERSON PFEFFER:  All right. "Il start on
the other end, with M. W]|son.

Do you have any questions?

MR. WLSON: No, no questions. Thank you.

CHAI RPERSON PFEFFER:  Ms. Newt on?

M5. NEWION: No, thank you.

MR. ROCERS: No.

CHAlI RPERSON PFEFFER: No questions, M. Rogers?

MR. ROGERS: No.

CHAlI RPERSON PFEFFER: Questions on this end?

Dr. Kreners.

21

DR. KREMERS. |'mjust curious the rationale how

it was set later in the beginning. Like was there a
certain reason it was set at a later date to open
conpared --

SUPT. LOGAN: We weren't opening at a |ater dat
t han the school .

DR KREMERS: Ckay.

SUPT. LOGAN. This is the -- we're actually

asking for a waiver to start a little earlier than

e

what everybody el se does. But if you'll renenber,
| ast year a | ot of schools applied for that waiver; a
ot of traditional public schools did as well, and we

didn't at that tine.
DR KREMERS:. Ckay.
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SUPT. LOGAN. But we are now asking for that
wai ver .

DR KREMERS: kay. Thank you.

MR. BALDW N.  No.

CHAI RPERSON PFEFFER:  No?

So ny question though -- if you were granted
this waiver you could start as early as August 13th
on any given year?

SUPT. LOGAN:. Correct.

CHAlI RPERSON PFEFFER:  And your school cal endar
is only two days |onger --

SUPT. LOGAN:  Correct.

CHAI RPERSON PFEFFER: -- as far as student
contact days --

SUPT. LOGAN:. Correct.

CHAI RPERSON PFEFFER: -- than a traditional
publ i c school ?

SUPT. LOGAN:  Correct.

CHAlI RPERSON PFEFFER:  So by granting the waiver
t hough you would -- and | think -- and Ms. Hyatt may
want to help me out here. The school districts are
receiving the waiver to start no earlier than August
13th, but that's a tenporary waiver for nost of
those. |Is that correct, Ms. Hyatt?

So | think she's comng to the m crophone.

22
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M5. HYATT: Mary Claire Hyatt, Arkansas
Departnment of Educati on.

The 1240 waivers that were granted for Start
Date | think vary in length. | think the |longest is
four or five years. There's like a couple of years
in arowwhere the start date to be conpliant with
the law was like in the mddle of a week and caused
an issue. So | think the longest is five and sone
just have it for a year or two. But we have
continued to see those 1240 requests this year for
those that were only granted it for a year |ast year.

CHAlI RPERSON PFEFFER: Ckay. And so just in
thinking through this, if this is a waiver that you
were to have would you anticipate starting as early
as August 13th regardless, or are you going to try to
keep your schedule within a couple of days of the
Fort Smith School District?

SUPT. LOGAN. Right.

CHAlI RPERSON PFEFFER: Can you talk to us a
l[ittle bit about that?

SUPT. LOGAN. Yes, ma'am So right now, | nean,
this is really -- a big piece of this is about just
aligning with the district. And in our first year we
didn't learn our |lesson of aligning wwth the district

and it caused a | ot of issues around attendance and a
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variety of problens that we had -- you know, students
who have friends in the district and they're all off
on a certain day and we're going on a certain day and
all of a sudden we have | ow attendance nunbers on
that day. So it's really about we've |earned the
nore that we can sync our schedule with the
district's at this point -- so that's really all --
what we're |looking for at this point. W're not
anticipating starting in, you know, July or August or
anyt hi ng of that nature.

Al'so, we'll be com ng before to re-authorize our
charter in a few years, so | believe we'll be | ooking
at this again at that point.

CHAI RPERSON PFEFFER: (Ckay. That makes ne fee
alittle nore confortable. Ckay.

SUPT. LOGAN: All right.

CHAI RPERSON PFEFFER: Al right. If there -- no
one has signed up -- Ms. Hyatt, anyone for public
comrent ?

M5. HYATT: No.

CHAl RPERSON PFEFFER: All right. Okay. |If
there are not any questions, | would entertain a
noti on.

MR BALDWN. Motion.

CHAlI RPERSON PFEFFER:  Ckay.
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DR KREMERS: Second.

CHAI RPERSON PFEFFER: | have a notion and a
second to approve this anmendnent request.

Al'l of those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER:.  Any opposed?

kay. Congratul ations. Your amendnent request
i S approved.

And we will fill out our voting sheets.

(A FEW MOMENTS OF SI LENCE)

CHAl RPERSON PFEFFER: Ckay. We'll let M.
Baldwi n start with stating our reasons for the
publi c.

MR. BALDWN. Yes, | voted for the request. And
| believe the establishment of a uniformstart date
with Fort Smith Schools is a positive decision.

CHAI RPERSON PFEFFER: (Okay. Dr. Kreners.

DR. KREMERS: | voted to approve the anendnent
request to better align with surrounding district
cal endars.

CHAI RPERSON PFEFFER:  Ms. New on.

M5. NEWION: | voted for the anendment request.
Early start date aligns with schedul es of surrounding
schools in the district.

CHAI RPERSON PFEFFER: M. Rogers.
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MR. ROCGERS:. | voted for it, along the same
lines as everybody el se has already said.

CHAl RPERSON PFEFFER: Ckay. And M. W/ son.

MR WLSON: Sane reasons; | voted for the
notion to allow better alignment with the surrounding
districts.

CHAlI RPERSON PFEFFER: (Ckay. Thank you very nuch
and we appreciate you bei ng here.

A-4: REQUEST FOR OPEN ENROLLMENT CHARTER SCHOCOL AMENDVENT
LI SA ACADEMY

CHAI RPERSON PFEFFER:  And we will keep on noving
with our next action agenda item and | believe it's
LI SA Acadeny. |Is that correct?

MR BALLARD: Correct.

CHAl RPERSON PFEFFER: Ckay. M. Ballard, would
you present that for us?

MR, BALLARD: Al right. On January 12, 2004,
the State Board of Education approved the application
for LISA Acadeny. The charter is approved to serve
students in grades K-12 with a maxi mum enrol | ment of
2,700. Representatives of LISA Acadeny are appearing
before the Charter Authorizing Panel to request an
amendnment to their current charter.

CHAl RPERSON PFEFFER: Ckay. | think we have

several people here to speak on behal f of LISA
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Acadeny today. So will all representatives of the
charter and anyone speaking in oppos -- excuse nme --
opposition please stand to receive the oath? Ckay.
|f you'll raise your right hand, do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth and nothing but the
truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON PFEFFER: Ckay. And if you wll
conme to the m crophone, whoever is going to begin --
and each of you, if you come to the m crophone to

speak just please state your nane and title for the

record and we'll recognize you. And we'll begin.
You' |l have 20 mnutes to begin.
MS. BARONI: Al right. [I'mguessing the

forward arrow nakes it go forward, right, before you
start timng ne?

CHAl RPERSON PFEFFER: Go ahead. We'll -- |
won't start the timer yet. It looks Iike you' ve got
it.

MS. BARONI: Thank you.

CHAlI RPERSON PFEFFER:  Ckay.

MS. BARONI: My nane is Luanne Baroni. | amthe
assi stant superintendent and LI SA West M ddl e School

principal for LISA Acadeny.
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And before | get into ny presentation, 1'd |ike
to recogni ze nenbers of Ozark Montessori Acadeny --
Barb Padgett, the superintendent, and | believe we
have board nenbers here today. But she's going to
speak briefly to you before I begin nmy presentation.

M5. PADGETT: Good norning. M name is Barb
Padgett. And this is the first time | have ever been
excited to be before this Panel. | amcurrently --
for the last 13 nonths have served as superintendent
of Ozark Montessori Acadeny in Springdale. W are
here this norning to request to voluntarily surrender
our charter and transfer our charter to LI SA Acadeny.

M5. BARONI: So |'mpleased to be here today to
present our anmendment request to you. This is
di fferent than anything we've ever presented before.

But just to give a little background on LISA
Acadeny, our m ssion has always been to provide
ri gorous acadenm c preparation for our students and to
cooperate with famlies to prepare themfor coll ege
and career and beyond. CQur four pillars are Learn,
| nnovat e, Support, and Achi eve.

| want to go over our current structure so you
can kind of understand who we are right now. W
currently have two K-12 systens in central Arkansas.

We have three buildings in the Wst Little Rock area
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-- LISA Chenal, which is K-6; LISA West Mddle, 7th
and 8th grade; and LI SA West Hi gh School, which is a
9-12 building. On the north side of the river, in

t he Sherwood/ North Little Rock area we have currently
one building housing all of K-12 but we've been
approved and are in construction right now for a
secondary building that will open this fall. So,
there will be two buildings there -- one serving K-5,
and the other serving 6-12 beginning this fall.

Sone of the things that have led to our success
over the last 15 years are that we plan acadenic
success for each and every one of our students. W
enbrace the diversity of our student popul ation and
of the community that we serve. W work to prepare
all of our students for college and career. W enbed
STEM engagenent into everything that we do. W
believe firmy in involving parents and famlies in
supporting their students in education. And we work
hard to col |l aborate and contribute to the |arger
community by working with other educati onal
institutions in the area.

Some of the evidence of our success -- you can
see through our ESSA, Great Schools and Niche reports
we' ve had great scores wth that in recent years.

LI SA North Hi gh School actually had the highest
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growm h of high schools in the state of Arkansas this
past year, so we're proud of that; not only
achi evenment but growth is so inportant for our
students. Also we're leading in our A/ B rankings.
W' re working always to nake all of our schools "A"
and right now we're doing a great job with aimng in
that direction

Wien we | ook at some conparative data you can
see that LISA Acadeny has great scores on the ACT
Aspire and al so graduation rate when conpared to both
central Arkansas, the state, and the Springdal e area,
which is the area we're | ooking at expanding in.

Not only do we work on the academ cs, but we
al so have built a strong extracurricular programfor
our students. W have science fair academnc
conpetition teams. W al so have sports -- and just
actually won a regional basketball conpetition, so
that's a big deal for us. W also have |ots of other
extracurricular progranms to neet the needs of
students and help themto beconme well-rounded adults
who can be successful in college and beyond.

Sone evidence of our diversity at LISA Acadeny
-- as you can see, both our free and reduced
popul ati on and our minority popul ation have grown

over the whole life of our existence. W steadily
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i ncreased both of those and we've been recogni zed as
the nost racially diverse school in the state of
Arkansas. Not only do we work to represent the
comunity in which we serve, but we also want to
enbrace and celebrate the cultural diversity in our
schools. And we sponsor every year a |anguage
festival, which we just had |ast nonth, where we
invite our students to performand we present to the
public and cel ebrate the diversity of our students.

Col  ege and career preparation has been a strong
poi nt for us throughout our history. 95%or nore of
our students each year have gained coll ege
acceptance; 100% graduation rate. US News has
recogni zed LI SA Acadeny North and West as nunber
t hree and nunber seven in high schools in Arkansas.
The Washi ngt on Post has recogni zed LI SA North and
West as nunber two and four anong the nost
chal | engi ng schools in the state of Arkansas. Qur
students have been accepted to nultiple schools
t hr oughout the state and throughout the United
St at es.

Qur STEM expl oration includes a |ot of things.
These are just sonme of them Learning Blade is one
of the prograns we've been involved with; Grls of

Prom se coding sunmt; we have Project Lead the Wy
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in elementary through high school at different |evels
of the Project Lead the Way program we have a Space
Canp each year for elenentary students where they go
to the Space Canp in Al abama and have a great time
with that. Al of our mddle school students
participate in a science fair each year, and we al so
sponsor an annual STEM festival for the state of
Arkansas. The newest thing on -- in our STEM area is
Jig-Jag, our electric solar car which students built.
They designed it, they built it, and then they
entered it in a conpetition -- national conpetition
to drive fromTexas to California. They didn't nake
the whole trip; their car didn't nmake it the whole
way, but they learned a whole lot. They're going
back to the draw ng board, re-engineering sone

t hi ngs, and hope to conpete again next year. And as
you can see, it did survive the Governor test-driving
it one day out in front of the Capitol, so it was
pretty sturdy.

This is sonething we're really proud of and it's
our STEM Festival that LISA Acadeny and UALR
initiated in 2015. The fourth annual STEM Festi val
was held |last year, in March, and we had over 2,000
students fromall across the state -- not just our

kids, but kids fromschools all over the state.
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W'l | have the next one on March 8th. W'd like to
invite you all to attend. |It's a great tine to see
kids interacting with science and technol ogy and
math, and | love to see the wide-eyed little kids
wat chi ng while the m ddl e and high schoolers do the
denonstration. So it's a great event and we'd | ove
to have you there if you can join us.

Anot her strength that | think we have had over
the years is engaging famlies and bringing those
famlies into what we're doing. W know that it
takes teammork for us to be successful in hel ping our
students. W do home visits; we've had over 200 home
visits this year. W have over 2,000 hours of
vol unteer service that famlies have contributed to
our schools. W have lots of activities going on al
the time. One thing in particular we do each year is
a Thanksgi ving di nner with our students involved in
our intervention prograns, where we just invite the
famlies to conme in and get to know them better. W
don't sell them anything or expect anything other
than getting to know themand to support them W
have a lot of the traditional kinds of things on our
canpuses as well where we invite famlies into our
bui | di ngs.

One of the things that we're very proud of is
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the way we collaborate with other schools in the
area. Sone evidence of that is we participate in a
pilot with the Grcles program which is for students
wi th special needs, going through the transition
programin the high school. They work together with
conmunity services to plan their own transition into
coll ege and career. We've also provided a conference
where we've invited educators fromthroughout the
state to conme and share best practices and work
together to find solutions for students. W have
hosted the Little Rock School District superintendant
and the North Little Rock school superintendent on
our canpuses to just talk about -- to talk shop, to
tal k about school and what we're doing that's
wor ki ng, what we can |learn fromthem and what they
can learn fromus. W've had teachers visit from

Hel ena- West Hel ena as well just to kind of see what
it is we're doing that's working -- and we're happy
to be that |aboratory and to test things and share
themw th ot hers.

There's been a steady growth in demand and
enrol I ment for LISA Acadeny since our inception. As
you can see, we've grown from just under 300 students
to around 2,200 today. W currently have a wait-I|ist

for all of the grade levels in central Arkansas.
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The demand for LISA Acadeny is sonething that
we' ve heard fromother parts of the state. W have
recei ved sonme requests fromcomunity nmenbers who are
interested in a LI SA Acadeny school in their area.
As a result of that, last year we decided to forma
commttee to kind of explore what would be the right
environment for us to feel like we could go in and
of fer something to a conmunity. So we forned a
committee to |l ook at that, and these are sone of the
inmportant criteria that we determ ned woul d hel p us
make a decision if an area is suitable for us to
grow. First, we |ooked at student popul ation; also
is there limted school choice in the area; is there
popul ation growth that's positive; is there proximty
to a college or university so that we can work in
that collaborative way with them is there diversity
in the community; and is there industry that demands
a STEMtrained workforce

After taking a | ook at that, we began to | ook at
t he Bent on/ Washi ngt on County area because we felt
like they net the criteria and that was an area that
we had had some interest fromsone of the community
menbers of us opening a school there. So as we began
to think about the Benton and Washi ngton area, we

were | ooking at some properties and thinking about
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it, and an opportunity to work with a school that's
already there cane to our attention.

So I'd like to ask Barb if she would come up and
just kind of tell you a little bit about how we came
to work together with Ozark Montessori Acadeny.

M5. PADGETT: Barb Padgett, Ozark Mont essor
Acadeny.

Qur adm n team has spent the |ast year working
to put Ozark Montessori on a path toward financia
and academ c stability. Wth the help of Al exandra
Boyd and Virginia Perry we were able to re-establish
contacts with the ADE, we've been able to reach out
to the ADE to help us nake things right for OVA. No
matter how difficult the situation was for us or how
di scour agi ng, the ADE al ways stepped up with
ki ndness, solutions, and respect. W have noney in
the bank this year and we are projected to end the
year in the black. But, npbst inportantly, through
all of this process our children are happy and
they're beginning to grow academ cally.

W are here today because in spite of the great
strides that we have made we know that the nodel that
we currently have is not sustainable. It would take
us several years to be where we need to be

academcally and financially. Qur children need nore
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now. A vyear inthe life of achildis an eternity
and we can't take any nore of their valuable tine.
For this reason we reached out to ADE and APSRC f or
assi stance and it was then suggested that we | ook at
options to transfer or surrender our charter and to
join with an academcally and financially successful
entity to insure that our children could remain
together in their school conmmunity. To us, it's a
building; tothem it's alife and a school
comunity.

Throughout this process our board and our admin
team | ooked at several different options, talked with
several different fol ks, and we kept com ng back to
LI SA for several reasons. LISA s student popul ation
seens to mrror ours wth regard to racial and ethnic
diversity, free and reduced |unch, ELL, dyslexia, and
speci al education. W liked LISA because LISAis
commtted to educating all children, even the nost
chal l enging. Also, we found that the organizationa
structure of LISAis very inpressive. They have
adm ni strative, financial, technol ogical, and
academ c structures in place to help the students at
OVA to be successful. Their team has been such a
rich resource for us this senester and they've been

sensitive to our feelings. It isn't easy for ne to
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cone before you today and ask to give up our school
t hat we have grown to |love and to hand over our
children, but we at OVA trust LISA to do what's best
for our children. W have 148 students currently and
134 of these students have already signed intents to
return with LI SA next year, if you approve our
request. W are confident that surrendering our
charter is the best option for our children and we
will be grateful today if you will approve our
request. Thank you.

MS. BARONI: Thank you, Barb.

Just to reiterate, we've been working with Qzark
Mont essori this senmester. W actually started in the
late fall. W began with approval of a Menorandum of
Under st andi ng by both boards. W started off with an
eval uation of the situation; we then met with
st akehol ders. W had a couple of |arge parent
nmeetings with very good turnout; net with the board.
We've met with staff to get their input and to try to
be sensitive to this transitional process and to find
out what their needs are. W utilize ACT Aspire
interimand other diagnostic tests so that we can see
where the students are currently and how we can hel p
them W' ve provided a part-tinme project nmanager --

that would be ne -- as well as part-tinme ELA and math
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| eaders to support OVA. W' ve restructured -- worked
wth their admnistration to restructure their
schedul es so that they' re getting grade-Ievel
instruction and we're providing a full-time math
teacher. Actually, a math teacher fromny mddle
school building has relocated there and is teaching
their upper level math to really support them and
provi de what they need there. W' ve been providing
support for cycle reporting and standards and
eSchool. We've provided a great deal of technol ogy
support; we have purchased Chronebooks and
ChroneCarts, have just upgraded WFi, and are
providing online resources |ike nmyON for reading,
i Ready, STEMscopes for science, and are working to
train their teachers to inplenent that with the
students. We've al so been advising and supporting
them w th budget support and feel confident that we
under stand where the finances are and that they'll be
able to finish out the year with a bal anced budget.
There is a strong interest, as Barb alluded to;
nost of the students want to return to LI SA next
year. Wen | did this slide we had 65 people who had
filled out an interest formonline; this norning when
| checked we had close to 90 who filled out that

interest form W've done no advertising, other than
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to put an interest formon both of our websites. So
there is a good bit of interest in the area for a
LI SA school there next year.

So the turnaround strategies that we plan to
i mpl ement is to have student-focused education with
our STEM way of delivering students curriculum also,
intervention, acceleration, extracurricul ar
activities to neet the needs of the students. W
will provide | eadership and staffing. W're going to
work with the current staff to retain as many as we
can who are qualified and willing to work with LI SA
We' || al so provide building | eadership with someone
who's experienced. W' Il have resources. W've
already started the technol ogy upgrades and wi ||
continue to do that. W plan to have a | ot of
opportunities for famlies to engage wth us and for
us to hear nore about what the needs are in that
community. We'Ill, of course, inplenent our hone
visit programas we've done in central Arkansas.
W' ve al ready begun to work with sonme of the
subpopul ations in the area to better understand what
we need to do to deliver a good educati onal
experience in that area.

So our anmendnment request today is that the

charter of Ozark Montessori Acadeny be transferred to
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LI SA Acadeny for the 19-20 school year serving K-8.
We're asking for a cap increase of 600 students for
next year to serve that area; the 600 would allow for
grow h at that location. W're asking that existing
wai vers remain in place, and we have sone additiona
wai vers that will effectuate sone | aw changes and
rul e changes. W're also seeking an anendnent to
request the nane-change from Ozark Montessori Acadeny
to LI SA Acadeny Springdale. And we intend to change
t he new transfer school sponsoring entity to Little
Schol ars of Arkansas Foundation, which is LISA
Acadeny.

And that's all | have. I've lost ny time;, |I'm
now on a conpass instead of tine.

So | wanted to ask if the board menbers from
Ozark Montessori Acadeny had sonething to say. |Is
there still time left?

CHAI RPERSON PFEFFER:  There's about a minute
| eft, but go ahead. W can go ahead.

MR. TEMPLE: Thank you. Sure. So | just in a
mnute just want to say that froma board perspective
we're extrenely constructive on this. The
partnership with LISA and OVA for this transition
peri od has been great. And as we | ook across the

| andscape of charter schools in the state and in the
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country, you really get to see how inpressive LISA
Acadeny is -- and who woul dn't want sonething |ike
that for their comunity. The nunber one nost
inmportant thing for us is insuring (a) that there's a
school remaining in that spot where we started one,
and (b) that it's as nuch -- as high quality as

possi ble for the conmmunity and the students and
famlies -- and taxpayers, of course. And so we're
extrenely grateful and very happy to be making this
transition.

MS. BARONI: Thank you.

CHAlI RPERSON PFEFFER:  Ckay.

M5. BARONI: |'Il be happy to answer questions.

CHAl RPERSON PFEFFER: At this tinme --

MR TEMPLE: | didn't state ny nane.

CHAl RPERSON PFEFFER: Ckay. | started to say --
we'll go ahead and state your nane for the record so
we have that.

MR TEMPLE: It's Ben Tenple, president of Qzark
Mont essori Acadeny board of trustees.

CHAlI RPERSON PFEFFER:  Ckay.

And then if there is anyone to speak in
opposition they have 20 m nutes, and then you have an
additional 5 mnutes if you would |like to use that.

kay. So do we have -- we do have people to
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speak in opposition. Ckay.

M5. CLAY: Good norning. |I'mKendra Clay. |I'm
the director of Student and Legal Services for the
Springdal e School District.

|''m not here necessarily to speak in opposition,
but this seens |like the nost appropriate tinme to
bring a couple of concerns to your attention as you
begi n aski ng questions.

First of all, anybody that's educating kids in
Springdale we want to be a partner with, especially
the way that Ozark Montessori and potentially LISA
Acadeny are to be structured. Wen those kids finish
i n whatever grade, we hope they cone to Springdal e
Public School District and continue their education.

Two things | hope your questions would center
ar ound:

First is the |large popul ation of English
Language Learners we have in Springdale. Currently,
our popul ation of English Language Learners is over
50% of our student popul ation. Qur student
popul ation is al nbst 23,000, so when you think of the
nunber of kids in Springdale that are English
Language Learners that is very high. So anybody who
Is operating an educational systemin Springdale

needs to consi der that.
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The second thing would be something that's a
chal l enge for, at least in ny opinion, anybody
operating a charter is transportation. O our 23,000
ki ds, over two-thirds of those kids are riding buses
every day. So any group that is operating in
Springdal e has that to consider. That's a need for
our students is what | want to say.

O herw se, we're here to answer any questions
that you may have as your conversation begi ns but
just want you to be mindful of the educati onal
conditions, that Springdale is a little bit uniquely
situated in the state of offering and educating such
a high nunber of English Language Learners and free
and reduced |unch students.

So we'll answer any questions. Qherw se, |'l
| et you begin your questions.

CHAI RPERSON PFEFFER:  Okay. Thank you, M.

C ay.

| s there anyone el se to speak in opposition?

kay. Seeing none, the applicant will have 5
additional mnutes if there's anything you would Iike
to present.

And pl ease state your nane and position for the
record.

SUPT. BOGREK: Fatih Bogrek. | am serving as
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t he superintendent of LISA Acadeny.

| would Iike to also give our ELL popul ati on,
Hi spani ¢ popul ati on nunbers.

(A FEW MOMENTS OF SI LENCE)

SUPT. BOGREK: I'msorry. Yes. LISA Acadeny
has 24% Hi spani ¢ students and our (inaudible)
popul ation is 16% LISA Acadeny is also the nost
di verse school district in the state. | think
Springdale is second after Little Rock. So we have a
di verse staff and we have a diverse popul ation. W
have activities and small group instruction for them
we're definitely able, you know -- we are able to,
you know, (inaudible) and, you know, the popul ation
of ADP and we prepare for that.

And al so LI SA Acadeny is the nost collaborating
charter school in the state, so we are excited to
col | aborate also with Springdale and the other school
districts to inprove our education and nove education
forward in that area of the state.

CHAlI RPERSON PFEFFER:  Thank you.

|'s there anything additional fromthe applicant?

Ckay. So if not, we'll go ahead and nove to
questions then and start with M. Baldwin. Do you
have questions?

MR. BALDWN Let ne start by commendi ng you al
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on the obvious thorough analysis that you' ve done of
this potential and also the fact that you' re working
together to acconplish it. And | thought that was

i mpr essi ve.

Two questions really. One is: have you done
this before? And then the second one is: what do you
t hi nk your biggest chall enge woul d be? And maybe
also let me ask about the transportation chall enge.

MS. BARONI: To answer have we done this before,
not exactly. W have, you know, expanded, opened new
schools; so we're famliar with that. W started in
Littl e Rock; opened a new charter in North Little
Rock which began as a separate charter until we
uni fied those charters -- was it 2012? Sonetinme. So
we have conbined two charters, but they were both
LI SA charters. So, procedurally, we have, but we
haven't opened one -- you know -- an independent new
operation like this before. W've done a good bit of
research on it and have tried to do as nuch
preparation as we think we can possibly do w thout
actually doing it.

So, let's see, your second question was -- |'m
sorry.

MR. BALDWN:. What's the biggest challenge that

you --
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M5. BARONI: On, the biggest challenges. |
t hi nk the biggest challenge -- and, Barb and Dr.
Fati h, you can chinme in here. But | think our
bi ggest challenge will be getting to know the
comunity there. Little Rock -- we started in the
Littl e Rock/central Arkansas area, so we've |earned
this area; we kind of understand what the chall enges
and opportunities are here. So learning a new
community | think will be a challenge and maki ng sure
that we've got support set up to support that canpus
while it's standing there alone. W have nade sone
preparations so that we do have that, but | think
that may be anobng the chal |l enges.

In terms of transportation, we do not currently
have a plan for offering transportation. But the
students who are currently attending Ozark Mntessori
Acadeny have not -- you know, that hasn't been an
obstacle for themgetting there.

So | think what we're going for right nowis to
neet the needs of those who are willing to come to
t hat school right now -- to continue neeting the
students' needs who are there, and then to add the
famlies that want, you know, an alternative
opportunity. W don't by any neans think we'll be as

| arge as the Springdale School District, but we do
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want to neet the needs of that community and the
famlies that want that smaller environnent.

So, does that address your question?

MR. BALDWN: Yes.

MS. NEWTON:  Madam Chair, may | followup on M.
Bal dwi n' s question?

CHAlI RPERSON PFEFFER:  You may.

M5. NEWION: Because you addressed | think quite
conprehensi vely the procedural process. M question
i s philosophically the nerging of the Montessor
nodel and the public education -- the, you know,
public education nodel. Those two things to nme --
and | may just have enough information to be
dangerous, but it seenmed to be two different
approaches and one doesn't seemto follow or nerge
with the other. So for whatever tinme they' ve had
their students and to have those two things cone
t oget her, what -- hel p nme understand how you guys
expect to address that.

M5. BARONI: Do you want to speak to that? You
know t he students there.

MS. PADGETT:. Barb Padgett, Ozark Montessori.

Mont essori is an amazing -- an amazi ng met hod
with amazing materials. Had Montessori been nmarried

to state standards fromthe very begi nning of our
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charter we woul d've been amazingly successful -- but
that did not happen. And what we -- what has
happened is we have found that our students were
getting farther and farther and farther behind with
regard to ACT Aspire and i Stations and all the data
that we had. So we actually polled our parents and
did a survey to find out how many people were there
actually for Mntessori -- because, |like you, a |ot
of peopl e have just enough know edge to be dangerous
about Montessori. Wat we found is why nost of the
students and parents chose Ozark Montessori was not
for Montessori, but it was for the small caring

envi ronment that we offer to our students and the
nei ghbor hood school. So it's the antithesis we have
Mont essori education going to a STEM school but wth
t he support of our board and our parents, as
evidenced by the fact that 134 kids want to come back
and be a part of LISA

CHAlI RPERSON PFEFFER: (Okay. Does that address
your question?

MS. NEWION: | think so. It's just -- it's just
hard for ne to process going froma |less structured
-- not necessarily -- that's not a critical piece,
but going into a really highly structured environnent

and the struggles that are inherent wth that seens
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to pose a dilemua for students and parents,
especially with the high concentration of ELL
| earners possibly. 1 don't know that that would be a

particular challenge, but it's hard for ne to
under stand how the transition won't be just
conpletely disrupting. But |I'mnot saying that's not
necessarily a reason | would be against it, but it
does present another -- a challenge. It's al nost
i ke noving a person that's not speaking English into
a conpletely English -- you know, it could be seen as
that with other challenges as well. So | just was
wonderi ng how that particular issue or those issues
that arise as a result of that wll be addressed at
LI SA probably nore so than --

MS. PADGETT: | would love to address that right
now.

MS. NEWON: Ckay.

M5. PADGETT: \What we have done this year -- as
many of you may know, the Montessori systemis a
multi-age system At Ozark Montessori we had
ki ndergarten stand al one, and then we had | ower
el enentary grades 1-3, and upper elementary grades 4-
6. This year, in |ooking at the standards and
conparing the standards to what we were doing with

the Montessori piece of it we realized that the kids
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-- one teacher teaching three different standards --
sets of grade |level standards was very difficult and
was part of the reason that we've continued to
struggle with our scores. So at the first of this
year we departnentalized and we have standal one
science, ELA, and mat hematics cl asses for our upper
el ementary. So that process has al ready begun and
the kids | ove the structure. | think sone of them
actually craved a little bit nore structure than they
had had previously. At senester, know ng that we
needed to do sonething to inprove student growth, we
broke our K-- 1, 2, and 3 into three grade | evels.
W have one 1st grade, two 2nd grade, and three 3rd
grade cl asses now so that the teachers are only
responsi bl e for teaching one set of standards, and
we're al ready seeing academic growh fromthis nodel
So actually even with Ozark Montessori we're stil
using Montessori materials, but we've already made a
transition to a nore successful structure for the
students.

CHAlI RPERSON PFEFFER: Pl ease state your nane and
title for the record.

MS. KEITH Yes, mr'am Jennifer Keith,
secretary of the board of trustees and al so a parent.

And that was why | also wanted to step up to address
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Ms. Newton's question because as a parent, four years
ago | brought my children to Ozark Montessori Acadeny
for Montessori; | stayed because of the small school
at nrosphere. And | have felt especially for ny son
that it is -- it was what he needed for his |earning
style; he needed the | ess structure and the nore
ability to kind of work through things on his own.
What | have really liked -- and it is -- as you
expressed the concern, it is a very mjor transition.
However, what's been wonderful with working with LISA
-- and |'ve been -- had the benefit of working both
as a parent and on the board of trustees -- to see
the transition. By the transition that Ms. Barb just
expl ained, they're really easing these kids into the
new set-up. So we're taking themfrom where they
were in the fall and realizing we're going to have a
maj or transition next year for those kids who do
stay. They're kind of having an interimnow where
they're still in the same classroons with the sane
teachers -- well, not all the same because we did
split into the grade |evel changes. But for the nost
part they're able to stay with their peers and begin
this new way of learning while still staying in a
confortable situation. So for those who have been

doing one and will continue to do the other, they're
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getting a transition period which has been fantastic.

And then for the new students, it'll be the sane for
t hem

So, thank you for your question. It's a good
questi on.

M5. NEWION: Thank you.

CHAl RPERSON PFEFFER: Ckay. M. WIlson, do you
have any questions?

MR WLSON: | do, yeah. Just to follow up on
Ms. Newton's question just a second -- as |
understand it LISA has, under a Menorandum of
Understanding with Ozark Montessori, been operating
and conducting the school for the |ast several
nonths. |Is that right?

MS. BARONI: We've been essentially consulting
and providing support services. The adm nistration
is still there and we've been working with them since
| at e- Novenber. We've provided -- we provided -- the
second senester actually had an opportunity so that
we coul d provide one of our teachers actually there
for mth. That's the only full-tine staff nenber
t hat LI SA Acadeny has provided. |'m going up about
every week to help with it. W have English support,
el ementary curricul um support, math support, |IT

peopl e who are just going up and providing support to
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the current adm nistration and staff.

MR WLSON:. kay. LISA has provided both sone
degree of adm nistration as well as classroom
instruction in that?

MS. BARONI: If you think of it nore as
consulting, that's nore of what we're doing. The
people are still in place who were there before, the
same adm ni stration, essentially same teachers stil
there. Only one teacher we've provided there, and
the adm nistration is still the sane. W're just
com ng al ongsi de them and hel ping to guide them and
hel ping wwth training, with curriculum and online
resour ces.

MR WLSON. Well, to followup again on Ms.
Newt on's question, during that tine that you all have
provi ded adm ni strative hel p have you run into -- or
cl assroominstruction help, have you run into
probl ems nel ding or nerging the Montessori and LI SA?

M5. BARONI: | don't think there really have
been any. And as Barb said, they had al ready begun
aimng in that direction this year because they were
seeing that students were not -- they were not
achieving the grade | evel standards that the state
requires. So they had already begun to do sone of

that renol ding the Montessori nodel to better neet
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the state standards. So | think it has been a
gradual step process. And | think fromwhat |'ve
seen when |'ve been there visiting classroons, if you
wal ked in the roomyou mght think it's still a
Mont essori cl assroom but -- because the kids are |ike
sitting around in different places. But they're
wor ki ng on grade | evel state standards now i nstead of
working at their own pace with nulti grade levels in
t here.

MR WLSON:. Thank you

M5. BARONI: So | think it's been fairly snooth.

M5. NEWION: Along that line I'd like to ask if
the LISA staff is training in RISE so that they can
teach reading and aligning curriculum So is --

M5. BARONI: Yes, ma'am W are.

MS. NEWION: -- the LISA staff being trained?

MS. BARONI: Yes, we are diligently getting all
of our folks trained. They' re over there nodding.
They're two that are in the trenches with that every
day. Yeah. |[|'meven wearing ny reading bracelet,
Love to Read.

CHAI RPERSON PFEFFER: (kay. M. Rogers?

MR. ROCGERS: The first thought, the anendnent
request is for 600. |Is that 600 cap -- is that -- |

nmean, to increase your cap by 600, is that to be
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applied all towards Springdal e?

M5. BARONI: It would all be for the Springdal e
canpus. Currently, we wouldn't be able to put that
many in there the way the building is constructed
right now. But the K-8 nodel -- 600 we feel like is
a reasonabl e nunber to grow a K-8 school to maximum
capacity, which mght require renodeling the building
at sonme point down the road. So --

MR. ROCGERS: Gkay. So when would that be?
Because if we gave the 600 right now, but you only
have 134 kids -- so what's the tinmefranme --

M5. BARONI: We're anticipating --

SUPT. BOGREK: Yes.

M5. BARONI: Do you want to tal k about --

SUPT. BOGREK:  Yes.

MS. BARONI: -- kind of the nunber of
proj ections?

SUPT. BOGREK: The first year -- by 2024-25, you
know, in our projection we're going to have around
600 students hopefully, if we have a demand. So it's
a projection nunber for five years, and then this is
why we are asking 600 now for the future years.

M5. BARONI: So we don't have to conme back every
year and say, "Can we have a hundred nore?"

SUPT. BOGREK: So our projection next year iIs
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200, the follow ng year is 265, and then it goes on
to 2024-25 around 600 with this projection. That's
why we are asking 600 cap.

MR, ROGERS: But you'll have to do sone kind of
remodeling to the building to get themall to fit in
t here?

M5. BARONI: We would. The way the building --

CHAlI RPERSON PFEFFER:  Wbul d you stand to the
m crophone pl ease?

MS5. BARONI: |'msorry. The way the building is
structured now is they' re huge classroons. So it
woul d be fairly sinple to restructure the building to
break up the space a little bit so that we could fit
nore kids in there.

MR ROCERS: (kay.

CHAI RPERSON PFEFFER: Dr. Kreners, questions?

DR KREMERS: |'m |l ooking at the budget that was
i ncluded, and for 19-20 and 20-21 it's acknow edgi ng
t he projected nunber of student growh. So you're
stating you know you need an increase in capacity as
far as how many students can be -- that you would
i ke to have accepted into the school. \Wat concerns
me is the nunber of staff projected on the budget is
exactly the same. | know sone of that you said is

LI SA Acadeny is providing a part-tinme staff menber
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for English and then sonmebody for math. So |I'm
worried about how you're going to be able to take
care of all the new students wi thout any additiona
staff increases and no budget acknow edgenent of

that. And then also at the end of the year the
budget bal ance, I'm concerned with what funds for any
type of facility changes. Your end-of-year bal ances
are very limted right now -- $16,000 for 19-20 and
only $39,000 projected in the black for 20-21.

SUPT. BOGREK: First of all, nunmber of staff --
you know, when we make the budget, we nmake the budget
based on the nunber of classes and sections. The
section nunbers are the sane |ike next two years.
But, for exanple, in the 6th grade we will have just
maybe seven or ten kids the first year, but the
followng year it's going to be 20; it's not going to
make any staff changes, just in the class we wll
have nore students. So current, right nowin the
classes -- like in the 6th grade there are seven or
eight; in the 7th grade there are another seven or
eight. So we are going to add nore in those classes.
So the first two years we're expecting the same staff
menbers, just we will have nore students in the
classes. But the following years definitely we wll

need nore, you know, staff to cover the 600 students.
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DR. KREMERS:. Uh-huh. Along that, what is your
student-to-teacher ratio? And then, what are your
pl ans and what staff do you have existing to cover
t he English Language Learners and then also the extra
English and other staff? |'msure they' re |icensed,
certified teachers. Just kind of, if you would,
explain a little bit nore about your staffing,
student-to-teacher ratio and all of that, please.

SUPT. BOGREK: Yeah. Again, usually in our
| ocations we have around 25 students, 28 -- you know,
around 25. So we will keep the sane ratio on that
site too. But, you know, current nunbers we have,
you know, around seven to ten students. This is why,
you know, we will add nore students in each class in
a few years. But our ratio here, we will try to keep
the same in the Springdal e |ocation too.

DR KREMERS:. So did | hear you right, you're
saying you're expecting an additional at |east 134
new students; correct? You' ve stated that in your
presentation -- approximtely. And then you already
have --

MS. BARONI: The 134 is the students -- of the
students who are currently there who have indicated
they plan to return if it's a LISA Acadeny school .

DR KREMERS: Ckay.
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M5. BARONI: W have anot her 80-sonething right
now who have expressed an interest in the school
wi t hout any advertising and wi t hout applications
opening. So we feel like we'll have plenty of
students to reach the goal of around 200 for the
first year.

And you had asked about teachers. W -- there
are sone teachers at Ozark Montessori Acadeny
currently who are interested in continuing with LISA
and who have either certification or highly qualified
status. So if we have a case where a teacher is
already there who's interested in continuing and
neets, you know, the qualifications that we want for
a teacher, we want to continue wth those. W also
have some teachers in the central Arkansas area
who' ve expressed an interest in going there. W
would like to do a blend of that so that we have sone
fol ks who are already famliar wth the LISA
structure, but also to keep sonme of the famliar
faces there to help with the comunity and the
transition.

DR KREMERS: What is the LISA structure for
Engl i sh Language Learners?

M5. BARONI: W have an ELL person in each

buil ding, and then we have a district-w de person who
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coordinates all of that. So we would provide the
same support there.

DR. KREMERS: And how does -- is that not
i ncl uded? Because they, existing, do not have that,
t o ny under st andi ng?

M5. PADGETT: We have a part-tine ELL person.

M5. BARONI: They have a part-tinme ELL person at
OVA right now.

DR KREMERS: And so the nodel you're talking
about is alittle bit different than that?

MS. BARONI: Yes. W would assune that we would
need a full-tinme person there who would do the pull-
outs and the testing and intervention with those
students --

DR KREMERS. Right.

M5. BARONI: -- as we do on our other canpuses.

DR KREMERS:. The budget doesn't suggest that.
It wouldn't be until 2021-2022 then, because there's
no staff changes --

SUPT. BOGREK: Yes. It wll change.

DR KREMERS. In the budget?

SUPT. BOGREK: The nunber of staff will change.
You know, after 2020-21 -- no, 21-22 -- we wll have
nore staff. And then our projection nunber for the

enrollment is going to increase, so our budget is
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going to increase too. Again, the first year, as we
under stand, you know, because of |[ow enrollnment --
this is why you want to give worst nunbers; so we
just say like 200 -- but nmaybe we will have nore than
200. So we want to just say right now, currently, we
have around 84 interested students. |[|f we have, you
know, interested ones or returning ones, it's over
200 now, you know. There are plenty to cone to LI SA
But we didn't start advertising yet. W wll have
our advertising; we will reach out to the comunity.
W are hoping to get nore nunbers, you know. And we
have availability in the building because we have
fewer class sizes for the 7th grade -- 6th, 7th and
8th grade. So hopefully we'll have nore students and
t hen our budget is going to be better than the

proj ect ed anount.

DR KREMERS: |'mstill -- 1 still am
unconfortable with the thought that you have a
potential increase in the nunber of students that are
not English Language speaking as their natural
| anguage, their comon | anguage, their regul ar
| anguage but not having the change -- significant
change with staff. So if you're waiting till 2021-
2022, you're talking all of the rest of this year,

next year, and that would be the foll ow ng year

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- February 25, 2019

63

you' re saying you have the budget and expectation to
change your staffing and your sal aries and your
budget to address that.

CHAI RPERSON PFEFFER: Yeah. Dr. Fatih, we're
| ooki ng at the budget sheet that you had included in
the application. And in it you re show ng your
proj ected nunmber of students for 2019-20 at 190 with
29 projected staff, and then the next year you're
showi ng going up to 255 with the sane nunber of
staff. So | think that's what Dr. Kreners is
referring to is just are you -- have you projected --
as you're projecting your enrollnment increase, are
you projecting the right nunber of staff for support?
And do you have the finances for that?

SUPT. BOGREK: | think this trend line is
including ELL, like art, nusic; all teachers, you
know, this trend line is including. But the second
year we are not increasing the nunber of sections.
So, for exanple, you'll have still one maybe 6th
grade, one 7th grade. So this is why -- just
i ncreasing the nunber of students in each class. So
i nstead of seven students there will be, for exanple,
20. This is why it's not going to, you know, cause
additional staff. W' ve added, for exanple, al

speci al education, ESL. In this trend |ine we have
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all the subjects. But the thing is, you know, the
first year we wll have fewer students in each class,
but the follow ng year we will have nore. But we
added special ed., ESL, GI, you know, principals,

ai ds, you know, interventionists, all that all in
this trend Iine. But over the years definitely, you
know, this trend line will increase and we'll have
600 maybe that's going to go to fifth year.

CHAI RPERSON PFEFFER: Okay. Does that hel p?

MS. BARONI: Does that answer your question?

DR KREMERS:. It does. | amreally concerned
about the budget, the year-end bal ances that's
projected and all the things it sounds |ike that you
will need to do. It's pretty limted, so there are
some concerns about the budget for ne.

CHAI RPERSON PFEFFER: M. Baldwin, did you have
any ot her questions?

MR. BALDW N  No.

CHAl RPERSON PFEFFER: No. (kay.

Com ng back to Panel Menbers, | think | have ADE
staff to present an update. Do we have any ot her
qguestions you want to continue wth?

MR, ROGERS: Yeah.

CHAl RPERSON PFEFFER: Ckay. M. Rogers.

MR ROGERS: So -- | lost ny place. Ckay. So
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on the teachers and adm ni strators how many -- that
are at Ozark right now, are y'all |ooking at
replacing only those that aren't -- | mean, howis

t hat going to work?

M5. BARONI: Well, | think, first of all, we
wanted to see if we get approval and then we can
begi n tal king and | ooking at credentials of the
current staff. | know that there are several staff
menbers there who hold licensure who would be fine to
nove forward. There are some who don't, who were
just certified with the Montessori nodel; so those
teachers we may not be able to nove forward with
because they woul d have to neet AQTI or certification
for us to utilize them So we wll begin |ooking at
that if we're approved to nove forward. We woul d, of
course, give thempriority -- if they neet
credentials, we would give thempriority in hiring.
As | said, we want that continuity if we can -- you
know, if we can keep that.

| don't know -- we don't know about the
adm ni stration. W' ve had very open conversati ons,
very transparent conversations about what roles they
m ght want to have. So we'll be in discussion about
that as we nove forward, if we're approved. | don't

want to offer any particul ar nunber because | don't
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MS. BARON
MR ROGERS
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Yeah.
-- going, "Oh, was | that next --

Vell, and really what | was | ooking

Yeah.
-- the 200 kids there right now

you're fixing to turn their world upside-down.

know t hat you've got 134 that indicated that they are

interested in going to LISA

M5. BARON :
MR ROCERS:

Unh- huh.

But those are the teachers and the

adm ni strators --

MS. BARON
MR ROCERS:

Ri ght.

-- and everyone they're used to

seeing. And now, in a year termyou're fixing to --

M5. BARON :
ROGERS:
BARONI :

SIE

ROGERS:

Yeah. And that's --
-- to not be there anynore.
Right. And that's --

And so obviously that's a concern

that | have because those students are about to have

that big of a change.

M5. BARON :
MR ROCERS:
MS. BARON

W want to keep --
So | was just wondering --

-- as many famliar faces as we
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possi bly can in the school. But, obviously, we have
to also look at the state requirenments of |icensure,
AQT, you know, to have themin the classroonms. So we
feel like there is a good nunber there that we can
work with that woul d keep sonme of that continuity.

MR ROGERS: And | have one nore.

CHAlI RPERSON PFEFFER: (Ckay. Go ahead, and then
| have one for you.

MR. ROGERS: And then on the -- earlier when
Springdal e cane up, | was just wondering what kind of
col | aborati on does Ozark have right now and how are
-- if this is approved, howis LISA going to address
t hat ?

M5. PADGETT: Right now, there is not a working
rel ationship with Springdale School District. W do
trade a lot of kids back and forth, and so we have
col |l aboration with all the schools in the area; the
el ementary schools and m ddl e schools, we talk
frequently. But as far as a partnership with
Springdal e Schools, we're hoping that LISA wll be
able to do that, especially in the downtown area
which is where our school is going to be located. So
we' re hoping that LISA can establish what we have not
been able to establish to this point.

M5. BARONI: | think noving forward we woul d
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make efforts to establish that collaboration, |ike we
have here locally. As we all know, schools sonetines
get in the conpetition business, you know, and we're
not trying to go in and take all of the Springdale
students. It's a small school; we're not going to
put a dent in Springdale. So we want to work
together to offer an alternative opportunity for

fol ks who want that smaller environment. Now our
robotics teamwas in Springdale a couple of weeks ago
at a tournament. So we're hopeful that some of those
ki nds of things we can partner together, you know,
with some of the things that we're doing here in
central Arkansas. But we would be certainly open to
that and | think our track record has shown that when
we say we're open to collaboration we nean it and
we'll reach out and try to make that happen in any
way we can.

CHAlI RPERSON PFEFFER: Ckay. M question woul d
be for the finance teamat the Departnent. And it
was nmentioned earlier that prior to this year the
school had been operating with sone declining
bal ances -- and |I'm | ooking out here for ny -- for
our finance folks -- and this year they were
projected to end in a positive balance. So | was

going to just see if we have an idea if that was
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attributed to the partnership or are there other
factors involved. So I don't know if we have -- and
M. Rogers may have a little bit of insight on that?

MR ROCERS: | don't know that we've gone that
far in it because we were just -- Ozark has been
working with LISA so we weren't checking in. But
they are projected to show an increased bal ance over
what they were last year, so they are trending in the
right way. So whatever they' ve been doing this year
has been able to have sone cost savings.

CHAl RPERSON PFEFFER: Ckay. And -- well, Panel,
do you have any other questions at this tinme?

kay. | think, Ms. Coffman, from our Standards
and Systens Support -- or our Standards for
Accreditation, do you have any --

MS. COFFMAN. | do.

CHAI RPERSON PFEFFER: -- any information to
share wth us?

MS. COFFMAN:  Deborah Cof f man, Assi st ant
Comm ssi oner, Public School Accountability.

Currently, Ozark Montessori Acadeny in
Springdale is show ng three exceptions in the
St andards for Accreditation, and we would request an
oral assurance that they would get those resolved. |

think they will be able to resolve themvery quickly.
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But we'd like to have those resol ved before the final
vote by the State Board next nonth.

CHAl RPERSON PFEFFER: Ckay. \What are those
exceptions, in what areas?

MS. COFFMAN. One is 1(a)(1), they're mssing a
required course offering for Arkansas History;
3(a)(5), Enploynent of a General Business Manager --
which | think they have one but there evidently is a
coding error -- to have that person posted; and then
they still have remaini ng background checks for five
educators, and so that could be that those five have
submtted renewals or anything like that that stil
needs to be worked out. But they need to work with
Virginia Perry to get those resol ved.

CHAlI RPERSON PFEFFER:  Ckay.

MS. PADGETT:. Barb Padgett, Ozark Montessori.

It will be resolved before we | eave the building
t oday.

CHAlI RPERSON PFEFFER: (Okay. So when you say it
wi ||l be resolved, do you have soneone to teach
Arkansas History or you --

MS. PADGETT: Yes. W are teaching Arkansas
History. It was just an oversight. W had -- when
we started we had several exceptions, and we thought

they were all cleared and we were done. As far as
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t he background checks, the background checks are for
peopl e who no |onger are at Ozark Montessori at all.
But we can correct the Arkansas Hi story while we're
her e.

CHAI RPERSON PFEFFER:  Ckay. And your general --
your business manager, is that a --

MS. PADGETT: W do have a Chief Financial
Oficer. Her name is Adrianne MG nnis, and she is
here with us today.

CHAl RPERSON PFEFFER: Ckay. All right. So
t hose sound |ike issues, but we will definitely need
t hat fol | ow up.

kay. Al right. M. Hyatt, do you have sone
t hi ngs for us?

MS. HYATT: Ckay. So just a couple of things.

Mary Claire Hyatt, Arkansas Departnent of
Educat i on.

A couple of things that cane up during the
presentation -- so, procedurally, essentially what
you woul d be doing if you granted this anmendnent
request woul d be to acknow edge that Ozark Montessori
woul d give up its charter June 30, 2019; to anend
LI SA's current charter contract to add a license for
t he new canpus in Springdale, which would include the

nane- change and the change of the sponsoring entity;
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then to increase the enrollnent cap by 600 students
for that Springdal e canpus; and then to transfer the
wai vers

The current LI SA contract does not expire until
2030, which neans that should you grant this |icense
the Iicense wouldn't expire until 2030.

So | just wanted to maybe get sone clarification
fromthe applicant because it sounded to ne |ike
maybe they said five years. But if it's as a |license
to the current charter, not a new charter, which
that's not what this request is, then it goes by the
renewal cycle of the charter contract that exists,
whi ch does not expire until 2030.

CHAl RPERSON PFEFFER.  Ckay. So, Ms. Hyatt, you

need themto clarify that that -- that they
understand that, but it would -- this is --
MS. HYATT: | think yes. | thought | heard them

say sonething about five years. And so |I'd |ike them
to --

CHAlI RPERSON PFEFFER:  Ckay.

MS. HYATT: -- clarify that they understand that
it would be until 2030, and then if they have any
addi tional information they want to provide to the
board about planning during that tine.

CHAlI RPERSON PFEFFER:  Ckay.
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M5. BARONI: Luanne Baroni, LISA Acadeny.

The five years was just the enroll nment
projections. It had nothing to do with the |ength of
charter, so --

CHAI RPERSON PFEFFER: Ckay. So the five years
was due to the -- what they projected out on
enrol | ment.

M5. HYATT: GCkay. And on that enrollnment -- and
| may have overlooked it in the amendnent request
itself. But if we could just get a little bit nore
information on how that enrollnment cap will be rolled
out over the next couple of years and whet her they
plan to start with all the grades offered or increase
t hose grades over a period of tine.

CHAl RPERSON PFEFFER: Ckay. Yeah, if you could
go year by year and give us that information

M5. BARONI: So the enrollnent -- the grade
| evel s we plan to open as K-8 because there are
al ready students at OMA.  So we woul d need all of
those grade levels to be able to insure that the
students there can be given seats to continue at that
school location. So we don't have a year-by-year
rollout. We would want to open with K-8 the first
year.

CHAl RPERSON PFEFFER: Ckay. And -- but do you
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have a plan for about how many students you're going
to grow each year or is it --

MS. BARONI: He's got all --

CHAlI RPERSON PFEFFER: | think we had tal ked
about that a little bit.

M5. BARONI: Have you got that year-by-year?

CHAl RPERSON PFEFFER: But you wouldn't -- |
guess the question is, is there a year-by-year
enrol Il ment cap or is there just the request for the
600 and at whatever point in the next three years,
five years, ten years you neet that cap?

M5. BARONI: Right. W were just asking for the
600 so that eventually we could grow toward that.

CHAlI RPERSON PFEFFER:  Ckay.

M5. BARONI: So |I'm guessing he's handi ng you
t he | onger-range enrol | nent projections.

(WHEREUPQON, A-1 Exhibit One (1) was marked for
identification and entered into the record.)

SUPT. BOGREK: | don't have the staff nunbers
here, but | can cone up with the staff nunbers |ater

CHAI RPERSON PFEFFER:  Panel, do you have any
questions regarding the enroll ment or anything that
we' ve di scussed?

kay. | think that's going to be difficult for

us to see. And we tal ked about the staffing nunbers
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alittle bit earlier. Do you have anything
addi tional you can add?

SUPT. BOGREK: | can just say, you know, for
2021-22, 42 are the projected staff nunber; for 2022-
23, 45; for 24-24 -- 23-24, 50; and 24-25, 50. So
this is increasing, you know, after two years.

DR. KREMERS:. The budget that's in the
informati on we have says 29 and you're show ng 40
staff?

SUPT. BOGREK: So for 21-22, 42. So from29 to
42 the following year; the third year we will have 42
staff menbers.

DR. KREMERS: And 29 the first two years. Ckay.

SUPT. BOGREK: The first two years, 29. After
that, you know, it's increasing each year.

DR KREMERS: (kay. Thank you.

SUPT. BOGREK: And we have the pro-forma, you
know, showi ng we have a positive, you know, bal ance
each year

CHAl RPERSON PFEFFER.  Ckay. Ms. Hyatt, they
have some waivers that they are asking for. So can
you help us? Are these -- you said these waivers
were being transferred -- or are these waivers that
LI SA Acadeny currently holds that Ozark Montessori

does not? Can you help us out wwth that a little
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bit?

M5. HYATT: Sure. So part of the amendnent
request is to make sure that the waivers that are
currently in place at Ozark Mntessori would stay in
pl ace when it beconmes a LISA school. There are
additional waivers listed in the amendnent request
and | believe that those are just to nake sure that
t he waivers that they would need -- either additiona
wai vers that Ozark didn't have but LISA will need
will be in place or to fully effectuate waivers that
Ozark had that may not have been fully effectuated in
t he past.

CHAlI RPERSON PFEFFER: So has Legal reviewed
these? D d anything stand out as a concern?

MS. HYATT: No, ma' am

CHAI RPERSON PFEFFER:  Ckay. Ckay. Panel, any
addi ti onal questions?

(BRI EF MOMENT OF S| LENCE)

CHAlI RPERSON PFEFFER: And is there anything
additional then that we would need to address at this
tine, M. Ballard?

MR, BALLARD: (Shaking head fromside to side.)

CHAI RPERSON PFEFFERT O Ms. Hyatt?

M5. HYATT: (Shaking head fromside to side.)

CHAI RPERSON PFEFFER: Ckay. So | think we've
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gone through and had all the information. And if
there aren't any other questions or discussion at
this tine | would entertain a notion.

M5. NEWION: | have a notion. My notion is to
add the new licensure for LISA and transfer the
wai vers -- appropriate waivers.

CHAlI RPERSON PFEFFER: Ms. Hyatt, do we al so need
to add -- do we need to separate these out and do
t hese separately? | shoul d' ve asked that before |
asked for a notion.

MS. HYATT: | think the best notion would be to
just approve the anmendnment request as witten; that
woul d i ncorporate all of the provisions, |ike the
l'icensure, the enrollnent by 600 students, the
transfer of all of the waivers. And | don't believe
t hat you woul d need a notion to have Ozark give up
their charter as there's no notion to be had there.

DR. KREMERS: Can we have di scussion before we

MR ROGERS: 1'd like to.

MS. NEWION: | woul d change ny notion --

CHAlI RPERSON PFEFFER:  Ckay.

M5. NEWION: -- then to what was recomended by
Ms. Hyatt.

CHAlI RPERSON PFEFFER: (Ckay. So, discussion?
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MS. NEWION: Do we have a second?

MR, WLSON: Second.

MR ROCGERS: 1'd like to discuss.

CHAI RPERSON PFEFFER: Ckay. At one point -- can
we discuss -- |I'mlooking for ny people here. Ckay.
Al right. So we've got a notion to approve the
amendnent request and a second. W can di scuss at
this point?

MS. HYATT: (Noddi ng head up and down.)

CHAl RPERSON PFEFFER: Ckay. Yes.

MR. ROGERS: |'mnot concerned with the transfer
or anything. M concernis with the 600 cap. |
would like to not -- | would like to see that
probably around the 300 area just to allow for the
opportunity for -- just show that the books are going
to stay positive, that the performance for the
students they have is going -- that it's going to
increase (not that |I'mdoubting it will). | would
just like to see that before we start allowing it up
to 600. And then also the collaboration with
Springdale, to give LISA Acadeny the opportunity to
address all that with the students they have right
now before we expand it out bigger. So that's ny
only concern with everything.

And then with the other things we were tal king
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about with the budget, where the 29 -- | just felt
like there's still a ot of questions that have to be
answered. Even as far as the adm nistration,
t eachers, the budget, there's a |lot of questions. So
|'d be nore confortable not going that high with the
cap until we see howit's playing out. That's ny
only concern.

DR. KREMERS. And | second what you're saying.
And | think also the concern of it being until 2030,
there's a lot of unknowns in this situation,
especially Ms. Newton mentioning about the change in
the nodel. And we know that we've got staff that
will be working wth themto inprove, but their ESSA
score is a D, so we know that there's a long way to
go with the academ cs, and | know they' |l work toward
that. So 2030 is also a concern for the length of
time to | eave that open. | know we can call them
back at certain points, but considering the budget,
academ cs, the change in nodel, it's just alot to
consi der of unknowns in this to think about 2030.

CHAlI RPERSON PFEFFER:  Ckay.

MS5. NEWTON: Wth those concerns noted, |I'd be
happy to withdraw ny notion. Someone el se may have
one.

CHAlI RPERSON PFEFFER:  Ckay.
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M5. NEWION: Do you want to w thdraw your
second?

MR WLSON: 1'll withdraw the second in favor
of Ms. Newton's proposal that we nodify her notion to
sonme extent.

CHAlI RPERSON PFEFFER: Ckay. So the original
notion and second has been w t hdrawn.

So in the discussion the concern was raised
about the increase to 600, and | believe it sounded
l'i ke you woul d be nore confortable with a smaller cap
to evaluate -- be able to evaluate and see where they
are over tinme?

MR ROCERS: Yes, mm'am

CHAlI RPERSON PFEFFER: (Ckay. So does anyone --
at this time would anyone |like to nake a different
noti on?

MR ROCERS: [|'Il make one to accept the
amendnent request except for the cap be for 300
rather than 600.

W LSON: Second.
ROGERS: Did | say that right, Mary daire?

5 3 3

HYATT: (Noddi ng head up and down.)
MR ROCERS: (kay.

SUPT. BOGREK: \What about 4007

CHAlI RPERSON PFEFFER: (Ckay. So we have --
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SUPT. BOGREK: \What about 400? |[|'m negotiating
for 400 and just, you know, in a few years we can go
to 600. From 600 to 4007

CHAlI RPERSON PFEFFER: W have a notion and a
second for 300. So is there discussion by the Panel ?

DR. KREMERS. Do we not want to do anything with
the length of tinme?

CHAlI RPERSON PFEFFER: The length of tine is
al ready established for LISA Acadeny.

DR. KREMERS: So we can't specifically in this
i nstance say five years?

MR. ROGERS: Wiat | was |ooking at was if they
are show ng the inprovenent -- and if they are
showing it, then they could come back and ask for the
i ncreased cap.

DR KREMERS. Right.

MR ROCERS: Because |I'mnot saying |I'm agai nst
it; | just want to see that it's working before we go
increasing the cap a whole lot, and that's all I'm
saying. That's why | was at the 300 because | know
that they have the 200 kids right now but it stil
allows for sone that if they want to go there -- if
every one of the kids -- the Montessori kids want to
go there, plus another 100 is what | was |ooking at.

DR. KREMERS: Agree.
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M5. HYATT: Just to respond to Dr. Kreners
guestion, since this is a license and not a new
charter contract it would go by the date of
expiration of the current charter contract, which is
2030, and the license couldn't be different than
that. If this were a new charter where they were
com ng and asking for a new charter contract, you
could negotiate nore on the length of time. But
since this is an anendnent for a license to the
current contract that time goes by what's already
set.

DR KREMERS: Ckay.

82

CHAlI RPERSON PFEFFER: (Ckay. So we have a notion

to approve the amendnent request, except for the cap
to be 300 instead of the proposed 600, and a second
to that notion.
So at this time we'll vote on that notion. Al
in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON PFEFFER.  Any opposed?

Ckay. Al right. If you wll take a nmonent and

record your votes?
(A FEW MOMENTS OF SI LENCE)
CHAlI RPERSON PFEFFER: Ckay. We'll go ahead and

state our reasons publicly for the votes.
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M. Bal dw n.
MR. BALDWN. Yes. | vote to approve the
request. | believe LISAis a high-quality program
and wi Il inprove student outconmes. And | also
believe you all as a group -- conbined group have

t houghtfully considered the programtransitions that
you'll need to make to be successful.

CHAI RPERSON PFEFFER: Ckay. Dr. Kreners.

DR KREMERS. | voted to approve the amendnent
request to transition fromOVA to LI SA Acadeny. | do
have concerns renai ning for budget, academ c
performance, projections of budget, and staffing
needs, and they will need to increase collaboration
within the community for success.

CHAI RPERSON PFEFFER: Okay. M. Rogers.

MR. ROGERS: | voted for the notion. | |like the
transition. | think the transition nakes sense and |
do believe it will be successful. | just wanted to

see before we nove forward with a larger cap all the
ki nks worked out and everything is nmaking sense at
that tine.

CHAI RPERSON PFEFFER: Ckay. Ms. Newt on.

MS. NEWION: | voted for the notion. Transition
pl ans seens to be well thought out in the schools and

we saw a plan for noving forward
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CHAI RPERSON PFEFFER: M. W/ son.

MR WLSON: | voted for the nmotion. |'m
famliar with LI SA's experience in operations in this
central area and believe that they have -- and | know
that they have a solid track record. | believe they
have a good program for northwest Arkansas too.

CHAlI RPERSON PFEFFER: Ckay. Thank you all for
being here. | would also add that we do need to nake
sure that those standards issues are cleared up in
the system So thank you for being here.

Ckay. Panel, I'mgoing to check to see what you
would Iike to do, if you want to take a lunch break
now or do we want to push on through these next three
itenms on the agenda and then break all at once. So
you all hel p ne deci de.

MS5. NEWTON: Can we have a five-mnute break?

CHAI RPERSON PFEFFER  Yes.

kay. We're going to do that. W'IIl just do --
we're going to do a five-mnute quick break and then
cone back and go ahead with the agenda.

(BREAK: 11:40 - 11:53 A M)
A-5: REQUEST FOR OPEN ENROLLMENT CHARTER SCHOCOL AMENDVENT
LI TTLE ROCK PREPARATCORY ACADEMY
CHAlI RPERSON PFEFFER: Ckay. | think we are now

at itemnunber 5 on our action agenda, which is a
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request for an anendnent to Little Rock Prep. And,
M. Ballard, wll you please present that for us?

MR, BALLARD: On Novenber 3, 2008, the State
Board of Education approved the application for
Little Rock Preparatory Acadeny. The charter is
approved to serve students in grades K-8 with a
maxi mum enrol | ment of 432. Representatives of Little
Rock Preparatory Acadeny are appearing before the
Panel -- the Charter Authorizing Panel to request an
amendnment to their current charter.

CHAl RPERSON PFEFFER: Ckay. WII the
representatives of the charter and anyone speaking in
opposition please stand to receive the oath? Ckay.
Do you swear or affirmthat the testinony you're
about to give shall be the truth, the whole truth and
not hi ng but the truth?

MS. BROYLES: Yes. | raised this one.

CHAI RPERSON PFEFFER:  Understand. Under st and.
| can see it now. Yeah. W wll take your
affirmation, your verbal affirmation.

Ckay. And if you will state your name and title
for the record, you're recognized.

MS. BROYLES: Good norning. |'m Donna Broyles,
and I'"'mthe interimsuperintendent of Little Rock

Preparatory Acadeny.
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CHAI RPERSON PFEFFER: Ckay. And -- okay.

MR. WALTER: Good norning. Dr. Pfeffer, Menbers
of the Panel, ny nane is Tripp Walter; |I'mstaff
attorney with Arkansas Public School Resource Center.

And with the Panel's permission, I'"'mgoing to
open up and nmake a couple of introductory conments
froma |l egal and procedural standpoint as to how we
cane to be before you this norning, and then Ms.
Broyles will talk nmore about what's going on at the
school right now as far as this issue goes.

CHAlI RPERSON PFEFFER:  Ckay.

MR WALTER: Al right.

CHAlI RPERSON PFEFFER:  Thank you.

MR WALTER First of all, 1'd like to thank Ms.
Moore fromthe ADE finance section. She is the one
who brought this issue to the school's attention and
to ny attention. And | believe that the situation is
such that Little Rock Prep had believed that it was
wor ki ng under a waiver for M ninum Teacher Sal ary
Schedul e and was not aware of that until M. Mdore
brought it to their attention. Once she did, then we
started working with the school adm nistration and
with ADE staff that has been extrenely hel pful in
this process in trying to fashion a waiver to get to

you as soon as possible to get the necessary waivers
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and nmake sure that the school was in conpliance
concerning the M ninmm Teacher Salary Schedule. And
t he second piece, the rules concerning the posting of
it, we're obviously not seeking for a waiver fromthe
requi rement to post the schedule but just that the
schedul e that was posted was not going to be in
conpliance with the M ninmum Sal ary Schedul e.

M5. BROYLES: Donna Broyles with Little Rock
Pr ep.

| want to let you guys know | took over as
interimsuperintendent January 1st. And when this
was brought to ny attention we have been
conmuni cating very collectively with APSRC and ADE.
|'d met with Deborah Coffman, Tripp Walter, and
Virginia Perry, who have been very helpful with ne.
My board and | are studying the salary -- review ng
all of that and we are -- our goal is to nake sure
that we're in conpliance with the waiver and al so not
just neeting the m ninumsalary requirenents, but
al so wanting to pay our teachers -- because this
impacts attrition and it also inpacts student
performance overall long-term So, but we have been
wor ki ng very collectively with ADE on trying to get
everything in conpliance.

CHAlI RPERSON PFEFFER:  Ckay.
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M5. BROYLES: Any questions?

CHAlI RPERSON PFEFFER: (Ckay. Do we have anyone
who -- to speak in opposition, Ms. Hyatt?

MS. HYATT: (Shaking head fromside to side.)

CHAI RPERSON PFEFFER: No. Ckay.

And if you are ready for us, then, yes, we can
go ahead and proceed with questions.

kay. No questions. M. Baldw n, do you have
questi ons?

MR. BALDW N.  No.

CHAI RPERSON PFEFFER: (kay. M. Rogers?

MR. ROCERS: No.

CHAlI RPERSON PFEFFER:  Ms. Newt on?

MS. NEWION:  No, | don't.

MR WLSON. No questions.

CHAI RPERSON PFEFFER: No questions. Ckay. It
doesn't | ook |ike we have questions.

| would Iike to ask one on the waiver you're

88

seeki ng on posting the docunents to the website. How

do you -- you know, | look at that as a way for
famly and community engagenent; you know, a website
is a great tool for all of that. So | just would be
curious as far as, you know, conmunication with
famliars or, you know, when questions cone up about

that information, is that -- is not having those
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there -- does that create issues or limt or --

M5. BROYLES: No. And it's been -- ny executive
assistant and | worked very closely together in
trying to update not just the state-required
conponents of the website, but making sure that we
i nvol ve and communi cate with all of our -- all of our
events to all of our famlies. Because we want them
to know what's going on in our school, especially as
we' ve been transitioning since Decenmber 31st. So we
do know that we've got sone work to do on that.

CHAlI RPERSON PFEFFER:  Ckay.

MR WALTER: May | just add a short piece, Dr.
Pfeffer?

CHAI RPERSON PFEFFER.  (Noddi ng head up and
down.)

MR WALTER. And Ms. Broyles can correct ne if
|''mwong, but | think on that piece that they have
been conplying with that as far as posting the salary
schedul e that they do operate under, and wl|
certainly continue to do so in the future. The only
reason for that waiver is at least for atinme they're
going to have a salary schedul e that does not neet
the state m ninmumrequirenments; so theirs would | ook
different than a school district's woul d.

CHAlI RPERSON PFEFFER: So do they -- do you stil
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post things |ike your personnel policies? You stil
post those as well?

M5. BROYLES: Yes.

CHAlI RPERSON PFEFFER:  Ckay.

MR WALTER |I'msorry, | don't nean -- yes.

CHAlI RPERSON PFEFFER:  Ckay.

MR. WALTER: This is the only -- this is the
only piece of it. It's all lunped together.

CHAI RPERSON PFEFFER:  Understand. Ckay.

MR WALTER. But, yes, they've been fully
conpliant with the state-required information piece.

CHAlI RPERSON PFEFFER: Ckay. Thank you.

kay. Ms. Hyatt, are there -- is there anything
el se we need to discuss with that?

MS. HYATT: (Shaking head fromside to side)

CHAI RPERSON PFEFFER: So if there are not any
questions or need for discussion, we can nake a
decision or nmake a notion on this waiver request.

MR WLSON:. | nove the approval of the waiver
request.

MR. ROGERS: Second.

MS. NEWION:  Second.

CHAI RPERSON PFEFFER: Ckay. | have a notion and

a second to approve the waiver request.

Al those in favor?
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( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON PFEFFER: (kay. Any opposed?

Al right. We will record our responses and
gi ve you feedback. But congratul ations, your
amendnent - -

M5. BROYLES:. Thank you.

CHAlI RPERSON PFEFFER: -- request was approved.

MR. WALTER: Thank you, Panel.

(A FEW MOMENTS OF SI LENCE)

CHAI RPERSON PFEFFER: Ckay. M. Bal dwi n.

MR. BALDWN. Yes. | voted in favor of the
request and | believe it's appropriate and
reasonabl e.

CHAlI RPERSON PFEFFER: Dr. Kreners.

DR KREMERS:. | voted for the request. They're
wor ki ng to update the M ninum Sal ary Schedul e to neet
conpl i ance.

CHAlI RPERSON PFEFFER:  Ms. Newt on.

M5. NEWION: | voted for the request. Ganting
t he wai ver addresses conpliance with ADE charter
rul es and regul ati ons.

CHAI RPERSON PFEFFER: M. Rogers.

MR ROCERS: | voted for. | didn't have any
concerns with the waiver

CHAl RPERSON PFEFFER: M. W1 son.

91
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MR WLSON: | voted for the notion for the sane
reasons, to get the salaries in conpliance.
CHAI RPERSON PFEFFER:  Okay. Thank you, Panel.
REQUEST FOR OPEN ENRCLLMENT CHARTER SCHOOL AMENDMENT:

SQUTHEAST ARKANSAS PREPARATORY HI GH SCHOOL

CHAI RPERSON PFEFFER:  And we will nove on to
item nunber six, which is a request -- an amendnent
request for Southeast Arkansas Preparatory Hi gh
School. M. Ballard, you are recogni zed.

MR, BALLARD: On August 27, 2017, the Charter
Aut hori zi ng Panel approved the application for
Sout heast Arkansas Preparatory H gh School. The
charter is approved to serve students in grades 9-12
with a maxi mum enrol | mrent of 220. Representatives of
Sout heast Arkansas Preparatory H gh School are
appearing before the Charter Authorizing Panel to
request an anendnent to their current charter.

| would Iike to note to the Panel that they have
wi t hdrawn their anendnent request for the Business
Manager wai ver.

CHAl RPERSON PFEFFER:  All right. WII the
representatives of the charter and anyone speaking in
opposition please stand to receive the oath? Ckay.
Wul d you rai se your right hand? Do you swear or

affirmthat the testinony you' re about to give shall
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be the truth, the whole truth and nothing but the
truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON PFEFFER: Ckay. Thank you.

If you'll state your nane and title for the
record you'll be recognized.

MR. NOGUEROLA: Good norning. M nanme is Al ex
Noguerola. | amthe school |eader for Southeast
Arkansas Prep

W have a nunber of waivers here before you
today. |I'mjust going to go in the order in which
they're presented to you.

The first is for the Uniform School Dates for
t he begi nning and end of a school year. W're asking
to start on August 13th for any year in which we hold
this waiver. There are a few reasons why. First,
our school year is longer than the 178 required. W
al so have nultiple professional devel opnment days
built into our cal endar throughout the school vyear,
so every five to six weeks our students take what's
called a battle, since we're the Warriors, and that's
their interimassessnment. And then our teachers have
a data anal ysis day where there are no students
present; so that happens five to six times throughout

the school year. So they're getting these days off
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t hr oughout the year which woul d nake our | ast school
day start going into June and start chipping away at
their sumrer in the June nonth and woul d hi nder our
ability to offer a robust sunmer school program when
we need to offer that for sonme of our students.

As far as it goes for our Cuidance Counsel or,
we're asking for a waiver fromthat. W split that
rol e among nultiple people on our canmpus. So our
Dean of Students handl es social /enotional counseling.
| have a teacher who has a reduced schedul e, so she
can deal with schedul es, academ c counseling, making
sure our students are on track towards graduation. |
play a strong hand in that as well, making sure our
students are on track with graduation. W have an
audit sheet that every student has in their file to
make sure they're getting all their credits that they
need. So we've kind of taken that role and split it
out anong mnultiple people on our canpus so that they
can get that support that they need. W also have
anot her teacher who has a reduced course |oad to do
testing. Even though that's not what a gui dance
counsel or is always supposed to do, we know gui dance
counselors get that piece. So we also have a teacher
who has an extra prep period to help with that

testing coordinator piece that nost gui dance
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counsel ors deal wth.

Li brary Media Specialist -- we don't have a
formal library on our canpus. Qur students carry
around Chronmebooks and our English teachers have
classroomlibraries, so we utilize those pretty
heavily for our students. CQur students are able to
access eBooks on their Chronebooks when they need to
and can readily be able to interact wwth that. W're
currently working on trying to make that even nore
robust for our students. They have an opportunity to
continue to grow and expand.

These next three relating to our school board
kind of help us cone into conpliance with current
aw. CQur school board is appointed, so we don't have
school board elections. And | work with Mary Claire
Hyatt on this very closely to nake sure we hit every
pi ece that relates to a school board el ection.
There's an application process; our board then
consi ders that application, and then woul d approve or
decline to accept sonebody on the board based off of
a variety of reasons.

For our School Board Size, we're currently
hoping to be able to have the option of up to nine
board nenbers, and the reason that is we just want to

have nore community involvenent. W currently have
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seven board nmenbers which is the maxi num by statute.
Qur school board has asked for the ability to be able
totry to get nore people involved fromthe
comunity, particularly fromdifferent sectors as we
try to really navigate a community that is trying to
rebuild in Pine Bluff through the Go Forward
canpaign, with the initiatives the mayor has taken
on. W really want to try to get the voices of nore
peopl e i nvol ved.

And then the |ast waiver we're requesting -- and
then 1'll go into nore depth on each of these --
deals with our School Board Meetings. W have a | ot
of board nenbers who, as | said, are active
participants in the community and can't necessarily
al ways be on our canpus present for that time, but
are al ways happy to phone in and be a part of the
conversation. Statute limts that to three neetings
in order for themto count towards a quorum And
we'd just like sone flexibility in that area so that
t hey can continue to be the active and invol ved
comunity menbers they are, but still be involved in
t he governance of our school.

CHAI RPERSON PFEFFER: Ckay. |s there anyone
here to speak in opposition?

M5. HYATT: (Shaking head fromside to side.)
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CHAl RPERSON PFEFFER: No. Ckay.
And you do have additional tine if there's
anyt hi ng additional to add.
MR, NOGUERCLA: | just want to, you know, really

iterate none of the waivers we're requesting dimnish
t he services our students get. Qur students stil

get a very robust programfromus. W split that
rol e among nultiple people so they can becone
experts, particularly with |ike the guidance
counselor. They becone experts in that area; so that
t eacher who deals with scheduling and the acadenic
and career counseling, she doesn't have 80 ot her

t hi ngs that a gui dance counsel or thinks about at that
given nonment to worry about. She really has focused
on these are the 22 required courses for our students
to graduate. She has her checklist that she can go
of f and check and nmake sure our students are getting
what they need and are on track, and then has been
going to the appropriate eSchool trainings to make
sure that happens. | think with the social/

enoti onal counseling our Dean of Students does that
on a regul ar basis anyways, and so himreally honing
in on those for our students and really having the
capacity to do that has really been an asset to our

school too. | just really want to iterate that our
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students are getting all the services | think a
student would if these people were in our building;
it's just provided by multiple different people,
instead of one person, and they know this is the
expert in this area.

CHAlI RPERSON PFEFFER: (Okay. Are you ready for
guestions fromthe Panel ?

MR NOGUEROLA: Yes, mm'am

CHAlI RPERSON PFEFFER:  Ckay.

MS. NEWTON: | have a questi on.

CHAl RPERSON PFEFFER: Ckay. I'Ill start with Ms.
Newt on.

M5. NEWION: A couple of questions around the
wai ver of two and three -- Guidance Counselor, first

of all. 1'mthinking that there are educati onal

requi rements for guidance counselors specific to that
particular job. So the first thing, would that --
splitting those, would that conprom se that
background in educational training? And |I'mjust
wondering if those two things are about econom cs
nore than anything else, as relates to having sonmeone
specific and then having them divided up between
peopl e that are already doing things. So the first
thing is the educational requirenent, because |

t hought that -- well, sonetinme ago there was a
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requi rement of a master's degree, So-nmany years
t eachi ng experience for a gui dance counselor, so --

And then relative to your enrollnent, does that
create an onus on this person to do, you know, just a
ot of work? So --

MR NOGUEROLA: Yes, ma'am | think to take the
first point of that, this waiver would waive us from
t hose educational requirenments you' re tal king about
because we have it split up among multiple people.

W woul d use -- we use our nore veteran teachers who
have nultiple years of experience teaching to take on
t hese additional responsibilities with this broken
out .

M5. NEWION: But is it driven -- I'mtrying to
see if it's driven by economcs --
NOGUEROLA:  So - -

NEWION: -- is question nunber one.

2 5 3

NOGUERCLA:  Yes, nma'am

M5. NEWION: Is it nore of a |ogical approach
or, you know, sonething that -- you know, that makes
t he nost sense based on what students need? O is it
sonething that starts first with the economcs of it
all and then blends down into the other?

MR NOGUERCLA: | think it's two-fold. W don't

have a | arge enough of an enrollnment to have such a
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hi gh adm nistrative team You know, like |I have a
Dean of Students; he teaches a career readiness
course as a part of his regular responsibilities.

And so part of it is just we don't have a size to
have a ton of support staff. But also by encouraging
our teachers to becone |eaders, this way we're trying
to build a | eadership pipeline within the school. So
| think it also has a way to cone back to our
students. W need teachers who are invested, and by
i nvesting them by becom ng those teacher |eaders
we're finding ways to continue to retain those

t eachers over time, because that's sone of their
goals is to becone that. So |like the person who does
our academ ¢ counseling does desire to eventually
becone a school administrator. So whether that's a
Dean of Academ cs, that's a school principal herself
in the future, it's able to help us retain her and

gi ve her sone of those extra responsibilities which,
again, is in service of our students.

M5. NEWION: The next and hopefully the |ast
thing is what if that piece of the puzzle is taken
away and you get soneone that's not interested in
doi ng anyt hing but what they're doing, and that extra
piece is not -- so if that's three -- if that's three

or four positions now divided up -- if that's one
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position divided out to three people or four people,
what if two people don't show a strength in being
able to do that?

MR NOGUEROLA: |I'mnot sure | quite understand.
| think what we -- what | do is when we're hiring our
staff -- and while |I'mthinking about who gets those
ki nds of positions, that's a conversation | have with
that staff menber. It's not just when | hire you
you're doing that; it's -- for these particul ar
people it was, "Hey, this is a gap we have here at
the school. We really need to devel op a stronger
academ c and career counseling program Can | count
on you to help me with that, know ng that you
eventually want to get into school |eadership
yourself" -- and be able to do that with them and
build that pipeline for them | think if we were to
have that kind of attrition you're talking about then
it would be the onus on the person who's in the
hiring position, which is ne, to find people who I
hire on to take those positions on or continue to
build within our owmn staff. Like I have a staff of
10 teachers; so if two people left | have other staff
menbers | can | ook at and see how do | coach you and
see if we can get you to want to be able to devel op

in this way too.

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- February 25, 2019

102

M5. NEWION: And you're located -- your canpus

is --

MR. NOGUERCLA: In Pine Bluff.

MS. NEWION:  Pine Bluff.

MR. NOGUEROLA: Yes, ma'am

CHAlI RPERSON PFEFFER: (Ckay. Along the sane
lines tal king about -- so one of the pieces that

counselors deal with is an academ c focus, working
wi th students, you know. But also another piece is
t he soci al /enotional devel opnent. You referenced you
have a Dean of Students.

MR, NOGUEROLA: Yes, mm'am

CHAlI RPERSON PFEFFER: |' m wondering, you know,
about the background of that Dean of Students and
whet her or not you do any contracting with any
comunity organi zations that m ght have -- where
students m ght have access to social workers or
peopl e who are trained to work with kids in that
area?

MR, NOGUERCLA: Yes, ma'am |'Ill do that in
three different parts.

First, our current Dean of Students has a
background in nental health counseling. He left that
field to come join our school. He worked for one of

the | ocal conpanies in our area.
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The second piece is we do actively try to work
with the multiple nmental health organizations in the
comunity -- Sout heast Arkansas Behavioral Center;

Pi nnacl e Point, which is both here in Little Rock and
in Pine Bluff. |'mrunning through ny names in the
top of ny head. But we do those pieces. Their
counselors are welcone to cone into our school and
nmeet with our students when they need to. W
actively give referral forms out to students who need
them when we can't always provide every single
service here within our school. W're trying to
buil d what m ght be a stronger nentorship program
with comunity partners too to cone in and do that
during sunmer activity periods.

And then the last piece I'lIl say to that is we
have an advi sory period that happens once or twice a
week, depending on the week, where students are
getting enbedded soci o/ enotional skills with the
program we purchase so that they can build sone of
those skills, as well as a part of their advisory
period. So | think to that point we do actively try
to work with our comunity partners in that way and
advocate for our students to go there when we know
there's been a traumati c experience that they've --

t hat they need sone extra counseling on.
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CHAlI RPERSON PFEFFER: Questions?

M. Bal dw n.

MR. BALDWN. Yes. The question | have is on
t he waiver for the school board nmeetings. And I
guess the first part of the question would be how
many board nenbers do you have right now? And how
often are board nenbers m ssing the neetings because
t hey' re busy el sewhere?

MR. NOGUERCLA: We have seven board nenbers
right now. The attendance -- we've never not had a
quorum | can say that. | think the biggest thing is
we have sone board nenbers who have a neeting here in
Little Rock and to get back down to Pine Bluff at the
start of our board neeting is just not always
feasible -- or they're traveling as a part of their
nat ural enpl oynent outside of the school; and so they
call in and be a part of that. And they have the
option up to three neetings for that to still be a
part of our quorum They can't participate in
executive session at that point. W're not asking
themto be able to participate in executive session
still as a part of the law, but that three neetings
has limted sone of our nenmbers. W have one who's
at that three-nmeeting limt, but her work often

brings her up to Little Rock or across the state and
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she calls in when she can at that point, because it's
not always feasible to be back in Pine Bluff in tine
bef ore our board neetings start. But we do have our
seven nenbers filled up and fromdifferent sectors of
the comunity and we're excited about that, and we're
excited that they're active and involved -- actively
involved in the comunity as well.

CHAI RPERSON PFEFFER: Ckay. Dr. Kreners.

DR KREMERS: Just kind of a conment on the sane
-- with increasing to nine board nmenbers. Sonetines
that is a challenge to get quorum and to get
consensus on things as well. So have you -- although
it may add sone additional feedback to your group, is
that a concern that you've tal ked about as a tean?

MR NOGUEROLA: It's not sonething we've
specifically addressed as a team-- and we have two
of our board nenbers here who can also |I'm sure speak
to that, if you need themto. W typically have a
pretty good percentage of our board nenbers al ways
present, so getting a quorumhas really not been an
issue for us. And because of that flexibility of the
three meetings we've really tried to navigate that
t oget her and, you know, make sure that happens.

As far as consensus goes, | think the diversity

of voice is really where our board is trying to come
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fromand make sure we're doing what's best for kids
every day. W have people who cone from a business
background, sone who conme from educati on background,
and some who conme from-- we have one from health
background -- two from heal th background. So all of
t hose different pieces kind of come together and that
diversity of voice is incredibly inmportant for our
community to nmake sure we're doing what's right to
service our kids.

DR. KREMERS: Unh-huh. That's an excellent
poi nt, but not to the point where you -- where it's a
barrier. So that's ny only concern is where it's a
barrier in that instance.

MR, NOGUERCLA: |I'I| take that under advi senment
and |'m happy to have sone of our board nenbers be
t hi nki ng about that too. And if that's sonething we
need to cone back and ask for at a future tine, once
they've had tinme to consider that, | think that's
al so an appropriate thing that they can spend the
time really navigating thenselves. But | think the
flexibility piece of making sure we get nore voice
and really try to involve the conmunity nore i s where
t hey' re headed.

DR KREMERS: Ckay.

MR, NOGUERCLA: And we haven't seen a roadbl ock
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wi th consensus recently with our board. They've
really kind of congeal ed around, you know, "we know
what's best for kids in noving ahead and nmaki ng sure
we're doing what's best for kids."

DR. KREMERS: And ny ot her question on the board
neetings, to be able to call in does the waiver -- in
this instance ny question, which a team nmenber can
answer -- does that nean that a vote can occur by
di stance, renote, also in those instances?

MS. HYATT: Mary Claire Hyatt, Arkansas
Department of Educati on.

Yes. So the law right now allows for nmenbers to
attend virtually | believe three neetings. It has
ki nd of been anended over tine to start allow ng for
other forns of attendance | think as we -- as
t echnol ogy changes. Lots of charter schools do have
wai vers of those provisions to allow board nenbers to
attend virtually and, just as if soneone were to cal
in here, they can vote over the phone.

DR. KREMERS:. Ckay. Thank you.

MR NOGUEROLA: Thank you.

CHAI RPERSON PFEFFER: Ckay. (Going this way,
questions? M. Rogers, did you have one?

MR. ROCERS: No.

CHAl RPERSON PFEFFER: Ckay. Ms. Newt on.
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M5. NEWION: | have a question on Library
Specialist. How does a Chronebook -- how does that
equate the services or the access -- | mean, how does
t hat work?

MR. NOGUERCLA: So students --

M5. NEWION: You're saying they have Chronebooks
as opposed to a Library Specialist. Isn't there a --
does that create a gap in terns of what a Library --
and maybe |I'm not sure what a Library Speciali st
provides. But if you need a waiver for it, it's
certainly sonething -- it's concerning about the
Chr onebook being the substitute for a staff nenber.

MR. NOGUEROLA: | think in nultiple ways this
gives us the flexibility to utilize the technol ogy we
have on our canpus. So, |ike our students have their
own conputer with themat all tines; we have a one-
to-one environment. And so whereas they m ght have
to go to a physical roomto check-out a book they can
open up their conputer, log into a site, and they
have a sel ection of books that they can pick from
So while it mght seemlike we're substituting a
person out of the building, it's still giving them
t he same access they would have if you were to wal k
into the library of Pine Bluff H gh. That librarian
is sitting there handling the physical books. And
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our English classroons have those physical books, so
t hose English teachers can still do that -- but then
t hey can open up their Chronebook, log into a site
and have access to the sanme nunber of books that they
would if they were to just walk into a physical
library.

M5. NEWION: But ny -- and | don't nean to be
confrontational in the sense that | -- | just may not
understand. But you've got a position that requires

a master's degree, and so you woul d assune that she

did nore than -- or he would do nore than just help
-- assist in checking out books. | don't -- maybe
sonmeone - -

MR. NOGUEROLA: | think schools -- fromny
under standing is sone schools use that person in a
different variety of roles to prioritize buying of
books across the campus. You know, again, for the
English teachers -- and in that library I think that
person typically is also responsible for the
t echnol ogy on the canpus and that space. So like the
Chr onebooks |'mtal king about with ny students -- if
there's a Chromebook cart in a school, that person
woul d be handling that and naking sure those updates
happened wi th sonebody in the central office. But,

again, due to our size and having such a small canpus
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t hose things kind of consolidate anobng the people we
al ready have there. So |ike we have a Chronebook
cart that's |l ocked away in a roomthat the IT and
adm ni strators can get to. So whereas you m ght have
a larger canpus with multiple -- |ike many hundreds
of students and nultiple Chronebook carts that a
nmedia -- a Library Media Specialist would handl e, we
just don't have that kind of volune that m ght
warrant a person in that role. So, again, it's our
size doesn't necessarily warrant somebody in that
role at this given tinme. | think if we got up to our
maxi mum enrol | ment and actually | ooked for an
expansion of that in the long-termfuture we m ght
need to consider filling that role. And | -- you
know, | think that's sonething that is not |ost on
us. But given our current size and our current Kind
of situation with how we handl e technol ogy and how we
handl e our other services to students, just having a
person in that role just does not |ogically nmake
sense for us at this tine.

CHAI RPERSON PFEFFER:  So can | ask a question?
s this your first year in operation?

MR. NOGUEROLA: Yes, ma'am

CHAlI RPERSON PFEFFER: (Okay. You opened in the

fall of --
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MR NOGUEROLA: Yes, mm'am

CHAl RPERSON PFEFFER: -- '18. So do you
currently have a counselor or Library Media
Specialist?

MR. NOGUEROLA: No, nma'am

CHAlI RPERSON PFEFFER: Ckay. So -- but you did
not have the waivers for those positions?

MR. NOGUEROLA: So sonet hi ng happened fromthe
application to now where we initially applied for
those in our initial application, and then when the
St andards for Accreditation changed over sonething
happened in that not transferring correctly. And |
can be corrected if I"'mwong --

CHAlI RPERSON PFEFFER:  Yeah.

MR. NOGUERCLA: -- but | do renmenber those being

a part of our initial application. But we don't have
them now and that's -- we're just trying to conme back
into full legal conpliance with the Standards for
Accreditation and ADE rul es.

CHAlI RPERSON PFEFFER: Ckay. And | think help is
her e.

MS. HYATT: WMary Claire Hyatt.

So | think -- the Departnent has been working
very closely with Sout heast Arkansas Prep over the

past couple of nonths. |In those conversations we
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noted that there were some m ssing waivers that they
believed that they had that were -- either weren't
fully effectuated or were just mssing. And | do
think that that cones from some m sunderstandi ng

bet ween the original application process and some
were just left off. It's really common, as |'msure
you remenber fromthis past application cycle, for
new charters to | eave off waivers that they need and
then figure out they need them and cone back. Lega
doesn't have any type of concern with the ones asked,
and we did work very closely with themto make sure
they were requesting the ones that they needed in
order to continue running the school as they have
been.

M5. NEWION: Ckay. So Legal doesn't have any
issue withit. 1'dlike to ask M. Ballard if the
operations end of it or the requirenent end of it or
your staff -- you know, your staff have any concerns
or questions?

MR BALLARD: Not at this tine.

M5. NEWION: Specifically about the Library --
the Media Specialist; I"'msorry -- and the CGui dance
Counsel or .

MR. BALLARD. Ckay. So we know they have --

they're in the process of getting academ cally and
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operationally sound. Currently, not at this time for
any hard issues or not -- especially for the waivers
that are being requested right now we don't have any
concerns.

MR WLSON:. Don't have any what?

M5. NEWION: Concer ns.

MR BALLARD: Any concerns.

M5. HYATT: And | don't know how hel pful this
is, but I will just nmention that nost charters, if
not all charters -- there nmay be one or two that
don't -- have waivers of the Guidance Counsel or
provi sions and the Library Media Speciali st
provi sions, as well as the board provisions that are
listed too. So this isn't a unique request.

MR NOGUEROLA: | would like to say that |
really amtrying to work with ADE and Legal, Finance,
Academ cs and the Charter Ofice to just put us in
full conpliance wth Arkansas rules and | aw,
particularly given how we practice. W have 85
students right now, and so just given our size and
where we're trying to go, just trying to operate
wi thin how nost of the charters in the state operate
and making sure that we are fully effectuati ng what
we need to effectuate in order to be in ful

conpl i ance.
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CHAlI RPERSON PFEFFER:  Panel Menbers, do you have

addi ti onal questions?

MR. ROGERS: | have one.
CHAI RPERSON PFEFFER: M. Rogers, you do have

MR. ROGERS: Yes.
CHAlI RPERSON PFEFFER:  Ckay.
MR. ROGERS: | have one, and it's not related to

t hese waivers at all.

The fornmer superintendent --
MR, NOGUERCLA: Yes, sir.
MR. ROGERS. -- is he through? Have y'all cut

ties wth hinf

MR, NOGUERCLA: Yes, sir.

MR ROGERS: | just want that on record.

MR. NOGUERCLA: Yes, sir.

MR ROGERS: That's it.

CHAl RPERSON PFEFFER: Ckay. M. Scott, do you

need to address sonet hi ng?

MR. SCOTT: Freddie Scott, QOperations Manager,

Charter Schools Ofice.

| just want to provide sonme clarity on the

question about renote board attendance. Shoul d you
go that route, just one thing to -- that the school

shoul d al ways be conscious of is an open neeting. So
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it makes good sense/best practices to insure that the
calling information that the board nmenber has calling
inis also nade available to the public as well so
that they may be participants.

CHAI RPERSON PFEFFER: Ckay. Are there any
remai ning i ssues that need to be discussed with this?

MS. COFFMAN:  Deborah Cof f man, Public Schoo
Accountability.

W will be working with this charter for senior
transcripts. They only have 12 seniors on their |ist
at present, so | can't discuss any issues with you
because of the small nunber of students, to protect
student privacy. But | think those are issues that
we can resolve very quickly. They may be coding
I ssues.

MR. NOGUERCLA: To speak to transcripts, we're
wor ki ng on coding themin fromthe variety of schoo
districts these students are comng fromand we're
trying to find ways to nmake sure that things get
coded correctly. So | appreciate being able to work
with Dr. Coffman on that.

CHAl RPERSON PFEFFER: Ckay. Ms. Hyatt.

MS. HYATT: | just wanted to note one thing for
clarity. On the anendnent request all the statutes

are witten as 16-dash and then the nunbers. Those
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should all be 6-dash. And | just wanted to nmake sure
that we clarified that so you weren't -- | don't even
know what's in Title 16, so just to make sure we're
not granting waivers of that.

CHAl RPERSON PFEFFER: Ckay. So if we don't have
any remai ning questions, at this tine we can nmake a
decision -- or do you -- coments?

DR. KREMERS:. | just -- would you publicly
confirmthat that information for the board neetings
woul d be nmade public, as he suggested?

MR NOGUEROLA: Yes, ma'am W'Ill put it at the
bott om of our agenda where they can call in for
future neetings.

DR. KREMERS. Thank you, sir.

CHAI RPERSON PFEFFER: Okay. | think before we
nove into making a recommendation, | think we have
concerns here today, as our Charter Ofice and our
attorney has noted, that what you're asking for is in
line with what nost other charters seek. However, |
think it's the fact of com ng back over a year-and-a-
hal f into operation -- you know, you're over halfway
t hrough the first year of operation now com ng back
and doing this. So it does give us sone pause and
concern, | think, as far as the planning and the

resources to follow through, so we will have an
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opportunity to see this first year success when
information cones out in the early fall. So, you
know, | think there's just a ot of things here that
cause us to ask questions and we want to nake sure
everything fromthe governance structure -- and that
starts wth the board and the neetings -- all the way
t hrough down to the | ast detail of academ c support
for students. So |I would just like to say there are
sone concerns when we're having to cone back and do
sone clean-up after the fact, but we also realize the
transition that we went through with the updates to
rules and regs and that also could play a part.

So with that, at this tine | would entertain a
noti on.

MR WLSON:. Madam Chairman, | nove that the
amendnent request be approved, with a little concern
about the guidance counselor. It sounds like they're
spread pretty thin to ne. But | think with proper
cooperation with the Departnent | think sone of those
things that you all nentioned can be strai ghtened
out .

CHAI RPERSON PFEFFER:  So we have a notion to
approve the amendnent request.

MR, BALDWN.  Second.

CHAI RPERSON PFEFFER: And a second.
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Al'l those in favor say "aye."
(UNANI MOUS CHORUS OF AYES)
CHAlI RPERSON PFEFFER:  Any opposed?

Ckay. So your anmendment request has been

approved.

W' |l take just a nonent for panel nenbers to

record their responses.

(A FEW MOMENTS OF SI LENCE)
CHAI RPERSON PFEFFER: Ckay. W're going to

start with M. Wlson. It looks like his response is

in the docunment.

MR WLSON: | voted for the notion. | think

that the remaining issues can be satisfied or
corrected with the help of the Departnent staff. It

sounds like they're working on it.

CHAI RPERSON PFEFFER: Okay. M. Rogers.
MR ROCERS: | voted for the request as it's a

charter and needs to be able to balance its

peopl e and finances wth the needs of their student

popul ation. Qher charters have simlar requests.

CHAI RPERSON PFEFFER: Okay. Ms. Newt on.
M5. NEWION: | voted for the amendnent based on

the request -- | voted on the amendnment request with
the condition that the charter's operation will be

reviewed at the end of the school year.
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CHAlI RPERSON PFEFFER:  Dr. Kreners.

DR. KREMERS:. | voted to approve the anendnent
request. The small school, it seens an appropriate
wai ver request.

CHAlI RPERSON PFEFFER: And M. Bal dwi n.

MR. BALDWN. Yes. | also voted for the
request. And | believe the waivers requested are
consistent with other small charter school practices.

CHAI RPERSON PFEFFER:  Okay. Thank you, Panel .

And we appreciate Sout heast Arkansas Prep being
her e.

The next two itens on our action agenda, both
school s have said they think that they're pretty
quick itenms. So if the Panel is ready, we're going
to keep noving.

A-7: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOOL ANMENDNMENT
FAYETTEVI LLE VI RTUAL ACADEMY

CHAlI RPERSON PFEFFER: (Ckay. So the next itemon
our agenda is the request for the Fayetteville
Virtual Acadenmy. M. Ballard, would you present that
for us?

MR. BALLARD: Yes, mm'am

On Novenber 18, 2015, the Charter Authori zing
Panel approved the application for Fayetteville

Virtual Academy. The charter is approved to serve

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- February 25, 2019

120

students in grades K-12 with a maxi mum enrol | ment of
500. Representatives of Fayetteville Virtual Acadeny
are appearing before the Charter Authorizing Panel to
request an anendnent to their current charter.

CHAl RPERSON PFEFFER: Ckay. WII all
representatives of the charter and anyone speaking in
opposition please stand to receive the oath? Ckay.
Do you swear or affirmthat the testinony you're
about to give shall be the truth, the whole truth and
not hi ng but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAl RPERSON PFEFFER: Ckay. Thank you. And
we' |l just ask that anyone who is speaking pl ease
state your nane and title for the record, and you're
recogni zed. And you have 20 minutes to present your
amendnment request.

DR SLOCUM Yes, ma'am Thank you so nuch for
hearing us and for allowing us to go before you break
for lunch, if you' re going to have lunch. W'IlIl try
to be brief in our coments.

This is -- ny name is Megan Sl ocum |'m
associ ate superintendent at Fayetteville Public
Schools. And we appreciate you allow ng us the
opportunity to be here today.

This is a different request than you' ve probably
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seen before, but one that comes before you in the
efforts of trying to be respectful of your tinme and
also trying to give you sone context for why we are
maki ng this request.

One of the things that we can say that has
happened and been consistent with Fayetteville
Virtual Acadeny is that we have an excell ent
education for students. W want to continue that
educati onal excellence and that is one of the reasons
that we're com ng before you today. One of the
things we don't want to conprom se i s our consistency
or our quality that is happening in our public
schools for virtual students or face-to-face
students.

And the other issue that we have had is growth
which is a great thing but at the sane tine you have
to be able to have facilities and you have to be able
to insure that you' re providing a safe and wel com ng
envi ronnment for students.

And so what we're comng today to ask in this
request is we've | ooked at optimal |ocations for
students in kindergarten through 3rd grade. W are
wanting to nodify our grade |evel configuration to
serve students in grades 4 through 12, instead of the

original request of K through 12. W want to do this
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sinmply because we want to protect the integrity.

It's not something that we don't think that will cone
forward when we | ook at a resubm ssion, but something
we think that will cone forward with the resubm ssion
process. But we also want to be true to doing and

i npl ementing what we said we were going to do.

And so with that, that is our overall request is

to seek that grade |evel configuration change.

CHAI RPERSON PFEFFER: Al right. 1s there

anyone in opposition, M. Hyatt?

MS. HYATT: (Shaking head fromside to side.)
CHAI RPERSON PFEFFER:  No. Al right.

Are you ready for questions then?

DR SLOCUM  Yes, mm'am

CHAI RPERSON PFEFFER:  Okay. Panel Menbers, any

questions on this end?

Dr. Kreners.

DR. KREMERS. You may have said it, but if

you'll just explain a little bit nmore thoroughly --

DR SLOCUM  Yes, mm'am
DR. KREMERS: -- the reasoning for taking the K-

3 away?

DR. SLOCUM W want to renpove the K-3 at this

poi nt because we are in a physical space that doesn't

allow for that to be facilitated at the | evel we
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would like for it to be facilitated to. Currently
it's a shared space between professional |earning,
which is a wonderful thing and we want to be able to
provide quality PD, and we al so have students that
are there that are being housed in that space. And
so with the growth and the access of both we want to
make sure that we can give appropriate physical space
when students do cone. It is a virtual school, but
t hat doesn't nean that students don't conme. W do
have students that come on a very regular basis. And
so we want to nake sure that we can give appropriate
space accommodations if students do want to attend
physically, and we don't limt that if they want to
conme virtually, physically, or in a bl ended approach.
W want to nake sure we have space avail able for
t eachers who need to provide tutorials, for RTI, for
students with special needs. Whatever the
interventions are, we want to nake sure we have
avai | abl e space to do that.

DR. KREMERS: (kay.

CHAI RPERSON PFEFFER: Ckay. Any questions on

this end?
All right. It does not |ook Iike we have
guesti ons.
Are there any -- it looks |ike we don't have any
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other issues. So with that said --

DR. KREMERS. One nore question. | apol ogize.

CHAlI RPERSON PFEFFER:  Ckay.

DR KREMERS: For those -- since it's for the
remai nder of the charter approval -- you're seeking
educational partnerships. WII it affect -- like
when would that go into affect where there may be
famlies that have to have a change of plan like for
t he remai nder of the school year? O what happens
wth -- let's say if I'"'ma kindergarten, 1st, 2nd,
3rd grader, what's going to happen to themin the
next few nonths?

DR SLOCUM W currently serve students in 4-
12.

DR KREMERS:. Ckay.

DR SLOCUM What we're asking to do is to
continue to serve the students we're serving for the
duration of the charter.

DR KREMERS: Ckay.

DR SLOCUM Allow us in our -- we're in a
growing city with a growing university, with a
growi ng school district, which is a great problem
But real estate is at a premum space is at a
premum And so we want to nake sure that we make

solid decisions that wll be |ong-term sustainable
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options for us. And so | don't see any |ack of
service for students. We wll continue on with the
operational services that we've offered. W just
want to say give us an opportunity to | ook at
addi ti onal physical spaces for students. And then in
our upcom ng -- when we ask for the renewal, being
able to be allowed at that point to flex out to K-12.

DR. KREMERS. So you're currently not -- you
said you're not serving K-12?

DR SLOCUM Yes, ma'am That's correct.

DR KREMERS: (kay. Thank you.

CHAl RPERSON PFEFFER: All right. At this tinme |
wll entertain a notion.

And actually before we do that, it |ooked Iike
on the anendnment request there were three parts:
changi ng the superintendent of record?

DR SLOCCUM  Yes, nmm'am

CHAlI RPERSON PFEFFER:  And the principal ?

DR SLOCUM  Yes, mm'am

CHAlI RPERSON PFEFFER:  Updating those. And then
the --

DR SLOCUM G ade configuration.

CHAI RPERSON PFEFFER:  -- grade configuration.

DR SLOCUM  Yes, nmm'am

CHAlI RPERSON PFEFFER: So if we approve the
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amendnment request that would be -- all three of those
woul d be included in that notion.
DR SLOCUM  Thank you
MR ROCERS: Make a notion we approve the
amendnment request.
CHAlI RPERSON PFEFFER: Ckay. | have a notion
from M. Rogers to approve.
DR KREMERS: Second.
CHAlI RPERSON PFEFFER: And a second.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON PFEFFER: (Okay. Thank you very
much.
DR SLOCUM  Thank you very much. Thank you
CHAI RPERSON PFEFFER:  And we'll record our
responses, if you would |like to have our feedback.
(A FEW MOMENTS OF SI LENCE)
CHAl RPERSON PFEFFER:  Ckay. We'll go through
our reasons. M. Baldw n.

MR. BALDWN:. Yes. | voted for the request. |
bel i eve the requests are reasonabl e and appropriate.
CHAI RPERSON PFEFFER: Okay. Dr. Kreners.

DR KREMERS. | voted to approve the amendnent
request. The school has clear rationale wth space

[imtations and ot her consi derations.
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CHAlI RPERSON PFEFFER: M. Rogers.

MR ROGERS: | voted for the amendnent. | have
-- don't have any concerns.

CHAI RPERSON PFEFFER: Ckay. And Ms. New on.

M5. NEWION: | voted for the anendment request.
The adjustnents to the present charter were | ogica
and practical.

CHAlI RPERSON PFEFFER:  And M. W/ son.

MR WLSON: | voted for the anendment. It
appeared to be a routine request and reasonabl e
strategy.

CHAlI RPERSON PFEFFER: Ckay. Thank you all very
much for being here with us today.

A-8: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOCOL AMENDMENT:
POLK COUNTY VI RTUAL ACADEMY

CHAI RPERSON PFEFFER:  And that brings us to item
nunber eight, which is the request for the Polk
County Virtual Acadeny. And if -- M. Ballard, we'l]l
| et you present this itemfor us.

MR. BALLARD. Ckay. On Cctober 19, 2017, the
Charter Authorizing Panel approved the application
for Polk County Virtual Acadeny. The charter is
approved to serve students in grades K-12 with a
maxi mum enrol | ment of 200. Representatives of Polk

County Virtual Acadeny are appearing before the
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Charter Authorizing Panel to request an anmendnment to
the current charter.

CHAl RPERSON PFEFFER: Ckay. WII all
representatives of the charter and anyone speaking in
opposition please stand? Do you swear or affirmthat
the testinony you' re about to give shall be the
truth, the whole truth and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON PFEFFER: Ckay. If you'll state
your nane and title for the record you'll be
recogni zed. And you have 20 m nutes.

SUPT. WESTON: |' m Benny Weston, superintendent
of Mena Public Schools as well as Polk County Virtua
Acadeny.

CHAlI RPERSON PFEFFER:  Ckay.

M5. SMTH  Jeanne Snith, assistant
superintendent, as well as director of Pol k County
Virtual Acadeny.

CHAlI RPERSON PFEFFER: (Okay. We're ready.

MS. SMTH W are here to ask for a waiver for
the principal licensure, not necessarily the waiver
of a principal. | amcurrently serving in that role,
and | was surprised when we had a Standards of
Accreditation violation for our high school

principal. | didn't realize that nmy district
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| eadership |license woul d not cover the high schoo
principal. | currently have -- hold a building
principal license of a K-9. So we were mssing the
10, 11 and 12, and | m stakenly assuned that | could
do that. So I'masking for a waiver for that
particul ar piece of licensure.

CHAl RPERSON PFEFFER: Ckay. Any -- are you
ready for our questions then?

M5. SMTH  Yes.

CHAI RPERSON PFEFFER: Ckay. Any questions on
this end?

Any questions?

kay. It doesn't look Iike there are any
guestions. W all know licensure can be tricky wth

M5. SMTH  Yes, ma'am

CHAI RPERSON PFEFFER:  -- sone of those different
buil ding | evel s and as you're addi ng on.

So if there aren't any questions, | would
entertain a notion.

MR WLSON. So noved. Move the approval of the
amendnment request

CHAI RPERSON PFEFFER: (Okay. So | have a notion
to approve the amendnent request.

MR. ROGERS: Second.
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CHAI RPERSON PFEFFER: And a second.
Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER: Ckay. You have a
unani nous vote to approve that amendnent request. W
appreci ate you being here.

And as you're recording your responses -- |
think I could summarize all of your responses.

(A FEW MOMENTS OF SI LENCE)

CHAI RPERSON PFEFFER: Ckay. M. Bal dwi n.

MR. BALDWN:. Yes. Thank you. | voted for the
request which | considered reasonabl e and
appropri ate.

CHAlI RPERSON PFEFFER: Dr. Kreners.

DR KREMERS:. | voted for the amendnment request;
it seens reasonabl e and appropriate.

CHAI RPERSON PFEFFER: M. Rogers.

MR. ROGERS:. | voted for the request. No
concerns.

CHAlI RPERSON PFEFFER:  Ms. Newt on.

M5. NEWION: | also voted for the request for
the same reason, no concerns.

CHAlI RPERSON PFEFFER: And M. W/ son.

MR WLSON: | voted for because it seenmed to be

a routine request.
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CHAlI RPERSON PFEFFER: Ckay. Thank you,
everyone.

A-9: REQUEST FOR CHARTER SCHOOL AMENDMENTS: CLASS Sl ZE AND
TEACHI NG LOAD RULES

CHAlI RPERSON PFEFFER:  And | think this brings us
to the last itemon our agenda. |s that correct?

MR, BALLARD: Yes.

CHAl RPERSON PFEFFER: Ckay. M. Ballard, we
have a request for anendnents to O ass Size and
Teachi ng Load Rul es.

MR, BALLARD: Al right. On October 29, 2018,
new ADE rul es governing C ass Size and Teachi ng Loan
becane effective, necessitating charter schools
hol di ng a wai ver of the Standards for Accreditation
Section 1-A 6 obtain a waiver of newrules to fully
effectuate the waiver topic. ADE staff is requesting
approval of the transition of these waivers on behalf
of several schools -- several charter schools.

CHAlI RPERSON PFEFFER: (Okay. So all those
schools that are listed -- this is an appropriate
wai ver then for all those schools that have been
l'isted there?

MR. BALLARD: Yes.

CHAlI RPERSON PFEFFER: (Okay. Are there are any

guestions for ADE staff from panel nenbers?
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kay. And these, again, are the result of the
change in Standards for Accreditation and the | aw
t hat changed and updated this.
|f there are not any questions, | would
entertain a notion.
MR WLSON. | nove we approve the amendnents.
CHAlI RPERSON PFEFFER: (Okay. | have a notion to

approve the anendnents.
DR. KREMERS: Second.
CHAlI RPERSON PFEFFER:  And a second.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON PFEFFER:. (Ckay. W have a unani nous
vote to approve that.

And 1'mgoing to say instead of going through
and readi ng out these we can all say we approve these
because this is part of the transition to our new
standards, if everyone is in agreenent with that.

(VERBAL AFFI RVATI ONS BY PANEL MEMBERS)
CLOSI NG COMMENTS

CHAl RPERSON PFEFFER: Ckay. All right. Are
t here any other concerns, anything we need to discuss
as a board?

Al right. M. Ballard, anything you need us to

know for anything upcom ng?
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MR. BALLARD: No.

CHAlI RPERSON PFEFFER:  No.

Qur next neeting is scheduled for -- yeah, so
right nowit's scheduled in May. |Is that correct?
What is that May date? Do you have it handy?

kay. We'll just have -- if your office can
j ust update us.

MR, BALLARD: Yes.

CHAI RPERSON PFEFFER: | don't think I have it on

ny calendar. So let's make sure and get those sent
out to be sure that we're all prepared.

So, Panel, unless there's sonething that cones
up in the nmeantine, our schedule is for May, our next
nmeeti ng.

ADJ OURNIVENT

CHAI RPERSON PFEFFER: Ckay. |If there's not
anything further, I'Il accept a notion to adjourn.

MS. NEWION:  So noved.

MR, WLSON: Second.

CHAlI RPERSON PFEFFER: Ckay. | have a notion.

Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON PFEFFER: Al'l right.

(The meeting was concluded at 12:49 p.m)
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