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PROCEEDI NGS

CHAI RVAN PFEFFER  Ladi es and Gentlenen, we wll
call to order the June 11, 2019, special Charter
Aut hori zi ng Panel neeting. W appreciate those who
are here with us today. W have nmenbers G eg Rogers,
Angel a Kreners, Phil Baldwn, and Ivy Pfeffer at the
neeting, and then we have Ms. Newton joining us by
phone. M. Newton, can you hear us okay?

MS. NEWION: |I'mhaving -- | have a little
probl em heari ng you.

CHAI RMAN PFEFER: Okay. |Is this better?

MS. NEWION: Alittle bit.

CHAl RMAN PFEFFER.  All right. W will try to --
we'll just try to speak up. And if you have any
probl ems just interrupt us. Okay?

MS. NEWION: Al right.

CHAl RMAN PFEFFER: Ckay. So Dr. Wlliams wl |
not be joining us, and right now M. WIlson is not on
the call.

M. WIlson, have you joined us?

[ MOVENT OF Sl LENCE]

CHAI RVMAN PFEFFER  Ckay. Al right. W wll go
ahead and get started with the neeting.

As Chair, ny goal is to facilitate a fair and

responsi bl e hearing. Since we're not in our
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traditional space today, | still ask that each person
speak loudly and clearly for the benefit of those who
are joining us by phone and al so for the benefit of
our court reporter who will take care of providing a
transcript of the neeting.
CONSENT AGENDA
CHAl RMAN PFEFFER: On your agenda we have one
consent item which is a review of last nonth's
nmeeting mnutes. So | will give everybody a mnute
to | ook at those and, unless there's an issue, ask
for a notion to approve the m nutes.
DR KREMERS: So noved.
MR, BALDWN.  Second.
CHAl RMAN PFEFFER: Ckay. | have a notion and a
second to approve the m nutes.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN PFEFFER: (kay. Those mnutes are
appr oved.
And we will nove to the Action Agenda.
A-1: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOOL CLOSURE -
BADGER ACADEMY
CHAl RMAN PFEFFER: Qur first itemis a Request
for closure of a district conversion charter school,

t he Badger Acadeny. M. Scott, you're -- where is
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M. Scott? OCh, there he is. Are you presenting that
for us? I'msorry, did | skip -- | skipped a report.
Ckay. | apologize. | didn't nean to skip you. 1've
got to get down here on ny agenda. Did you have
anyt hi ng you needed to present to us?

MR. SCOTT: No. It was only pertaining to the
consent agenda.

CHAl RMAN PFEFFER: Okay. Al right. Sorry
about that. [I'Il catch up here with nmy notes.

Kel |y McLaughlin is going to present that to us.
There she is.

M5. MCLAUGHLIN: Is it okay if | sit here?

CHAI RMAN PFEFFER:  You can sit there, yes.

M5. McLAUGHLIN:  Ckay. So we do have fol ks on
the line that have called in from Badger Acadeny with
Beebe School District.

At a recent |ocal school board neeting --

MR WLSON: This is Mke Wlson. I'ma little
late. |'msorry.

CHAl RMAN PFEFFER: Good afternoon. W have j ust
gotten to the first action agenda item and Ms.
McLaughlin is giving us an overview of this item

MS. McLAUGHLIN: At a recent |ocal school board
neeting the Beebe School District voted to close the

Badger Acadeny district conversion charter
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M5. NEWION. |I'msorry. | can't hear, |vy.

CHAl RVAN PFEFFER:  Ckay.

MS. NEWION: | could hear you in the beginning,
but | can't hear you now.

CHAI RVAN PFEFFER: We're going to have Ms.
McLaughlin nmove over to the m crophone.

M5. McLAUGHLIN:.  Ckay. This is Kelly MLaughlin
with the ADE. At a recent |ocal school board neeting
t he Beebe School District voted to close the Badger
Acadeny district conversion charter. And we do have
representatives on the phone to present. They have
submtted their letter for the closure that you have
on the agenda that you can review.

CHAI RMAN PFEFFER: (Ckay. The representatives
from Badger Acadeny, we're going to go ahead and
swear you in. Do you swear or affirmthat the
testi nony you' re about to give shall be the truth,
the whole truth and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAl RMAN PFEFFER: Okay. And will you recogni ze
yoursel f, pl ease?

SUPT. NAIL: Chris Nail, superintendent of the
school district.

DR DUFF:. R ck Duff, assistant superintendent.

DR Enbrey: Scott Enbrey, assistant
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superi nt endent .

CHAI RMAN PFEFFER:  Thank you all very much

You have 20 mnutes to do a presentation if you
need to -- and we all have your information, if you
want to refer to any of the docunents that are |oaded
on the agenda.

SUPT. NAIL: GCkay. W are wanting to transition
from our conversion charter at Badger Acadeny, the
ALE, to go with Arch Ford to provide the services for
our students. And so we're |ooking for approval to
di sm ss our LEA number for our conversion charter; it
woul d be filled by the Arch Ford nodel which would be
nor e advant ageous for our students.

CHAl RMAN PFEFFER: (Ckay. Are you ready for
questi ons?

SUPT. NAIL: Yes.

CHAl RVAN PFEFFER:  All right. Panel Menbers,
"1l start wwth M. Baldwin. Do you have any
guestions for thenf

MR. BALDWN:. Yes. Thank you. The question
have is -- so you're shutting down your Badger
Acadeny and you're going to have three other what you
call alternative learning environments. |'mnot an
educator. So could you explain what that neans?

SUPT. NAIL: [I'msorry; we can't hear the
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guesti on.

MR. BALDWN. Ckay. Can you hear nme now?

COURT REPORTER: That's ny m crophone.

SUPT. NAIL: It's alittle bit better; not very
good.

CHAI RMAN PFEFFER: Okay. | thought these were
for the phone. W don't have any m crophones for the
phone?

MR. BALLARD: No.

CHAI RVAN PFEFFER: Ckay. W apol ogi ze. W
t hought we had phone m crophones near us, and we
don't.

MR, BALDWN:. |'ve noved over closer. |Is this
better?

SUPT. NAIL: That's better.

MR. BALDWN  Ckay. Thank you. And |I'm asking
this question as a non-educator but -- you are
shutting down the Badger Acadeny, but you're going to
open up three alternative | earning environnents.
Could you give us a little bit nore background on
what those are?

SUPT. NAIL: Yes. W -- Badger Acadeny was our
conversion charter, which was our ALE program for our
district. W've had that for several years. But the

three that we're looking at -- | nmean, it's Arch --

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

-June 11, 2019

it's an alternative |earning environment through Arch
Ford, and they do several throughout the state. And
the three that we are tal king about would be one for
secondary, one for elenentary, and one for students

t hat are having sone anxiety issues and things -- an
option for themto go to school, just nore of an
online setting for them

DR. DUFF:. Qur current Badger Acadeny serves
students in grades 7 through 12. But Arch Ford is
going to be able to assist us with our students in 8
t hrough 12.

[ MOVENT OF Sl LENCE]

MR. BALLARD: Hello? Hello? Are you still on
the line?

SUPT. NAIL: Yes.

CHAI RVAN PFEFFER:  Ch, okay.

SUPT. NAIL: Yes, sir.

CHAl RVAN PFEFFER: Yes. And do you m nd
whenever you switch speakers to go ahead and identify
yoursel f pl ease?

SUPT. NAIL: Okay. This is Chris Nail,
superi ntendent of the school district. And the
reason why we want to transition to Arch Ford and
drop our charter is threefold. The first thing is it

allows us to provide nore nental health through the
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Arch Ford programto the schools. The second thing
that it provides for is the HUB program which all ows
kids with either enotional needs or nmedical needs to
achi eve a high school diploma instead of hone-
schooling. And then the third thing, it allows us to
consol idate our ALE; instead of doing 7-12 and K-6
differently, we can streamline it and do K-12 al

t hrough the Arch Ford nodel .

CHAl RVAN PFEFFER:  And for the benefit of pane
menbers who may not be famliar with Arch Ford's ALE
process, they have different structures within their
overal|l framework that they work with schools so that
it can be nore tailored. |In some cases students
woul d be provided with nmaybe sone career
opportunities; in sonme cases it mght be nore of a
strictly credit recovery type nodel; in some cases it
could be nore of what they're tal king about with the
social and enotional or nmental health connections.

So, is that accurate? Wuld that be accurate
for what you-all are doing?

SUPT. NAIL: Yes. This is Chris Nail again.
Yes. But the things that we're very excited about,
the extra opportunities, is because -- they call it
the HUB program the Dreamis going to be our acronym

for it. And it gives -- it allows students to stil
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achieve a high school diplom that also has a JAG
conponent tied into it where they can actually work
and have a job while they're obtaining their high
school di pl oma.

CHAI RMAN PFEFFER:  All right. Dr. Kreners, did
you have a question?

DR. KREMERS: No.

CHAl RVAN PFEFFER:  No.

M. Rogers?

MR. ROGERS: No.

CHAl RVAN PFEFFER: Ms. Newton, do you have a
guestion?

MS. NEWTON:  No, | don't think I do.

CHAl RVAN PFEFFER. Ckay. M. WIlson?

MR. WLSON: No. No questions. Thank you

CHAI RMAN PFEFFER  Ckay. |If we don't have any
ot her questions, Dr. Nail, is there anything
additional that you wanted to share with us?

SUPT. NAIL: No, other than the conversion
charter has been very good for Beebe Schools for a
long time; it helped a whole lot of kids. And now we
think this new nodel will benefit our kids even nore.

M5. NEWION: Well, | do have a question. Wat's
the -- this is Toyce Newton. Wsat's the "even nore?"

What's the bonus of this? Wat's the -- what do you
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see as the win-win wth this particular request, as
opposed to what's going on now? | understand the
part about the JAG and about the students with -- you
know, that would typically be home-school ed because
of different reasons, whether they be, you know,

heal th-rel ated or psychol ogical or -- so what is the
win-win for this as opposed to what you've done

previ ously?

SUPT. NAIL: Well, you nentioned the first part
with the school of innovation that's tied to the JAG
program But the thing that inpressed us the nost
about this nodel is that there's going to be nore
mental health in the classroons for kids that need
t he enotional support. There's going to be two full-
time mental health specialists on top of the teachers
in this nodel and ALE -- a big part of it is
provi ding those kids the nental support they need.
And so that's the win-win to us.

MS. NEWION:  So, and we're to assune -- and so
there are going to be two nental health specialists
in a classroom And | noticed that the nunbers are
not -- what is the average cl assroom size?

SUPT. NAIL: It could be no nore than 15.

M5. NEWION: No nore than 15. So we're just two

-- I"'mjust thinking two nental health specialists, |
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could see if they were needed. But they're actually
going to be in the classroon?

DR DUFF: This is Rick Duff. They are going to
be available to all of our students K-12. They're
going to be -- elenentary will have two cl assroons
and the secondary will have two classroons. So they
are going to be available and we're going to be on
one site location, two buildings beside each other,
where they will be readily available for students at
any point in tinme.

M5. NEWION: So how many will be on a canpus?
How many nmental health specialists will be on the
el ementary canpus?

DR DUFF: Well, the buildings are right beside
each other. So there's two people for the whole area
t here.

MS. NEWTON:  For all -- for the entire --

DR. EMBREY: Yeah. This is Scott Enbrey. It
will be two nental health personnel for approximtely
25 students --

MS. NEWION: | see. And, you know, | --

DR EMBREY: -- between the secondary -- between
secondary and el enmentary.

M5. NEWION: Okay. One of the things that is of

concern to ne, | know that nental health specialists
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need to be viable and to be relevant in each of these

buildings. |1'mconcerned -- | know there's certain
psychol ogi cal needs of -- in different schools that
vary -- at various levels. | don't want us to be in

a position of connecting students with nmental health
and starting a systemthat woul d have them di agnosed
and categorized for years. You know, so we've got to
generate -- they've got to generate billable hours --
and |'m not suggesting anything inproper but it just
-- it's alittle disconcerting maybe -- | don't know
-- to have that as -- you know, do you get ny drift?

CHAl RVAN PFEFFER: M ss --

DR EVMREY: W understand. This is Scott Enbrey
again. W understand that. And one thing that we
had tal ked with Arch Ford about is that we wanted to
have sonme of those people avail able for other
students in our district that have sonme of those
needs, ones that -- on an as-needed basis. Because
we know that they may not necessarily need to be
there the full tinme but that they would be avail able
i f needed and then possibly hel p on our main canpuses
t hr oughout the school year.

MS. NEWION: | see. | see. Because that does
seem | i ke an over-saturation for that nunber of

students, unless you're assumng that all of themare
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going to have nmental health issues. And, again, in
order for themto be viable and for themto be in a
position to justify their positions they have to bil
so many hours or units. And | wouldn't want us to
get caught up in that as a part of a charter because
then it earmarks our students as being in a certain
category sonetinmes when they're not. That's just ny
personal opinion about that. So | wouldn't want us
to get into having it be designated as nental health
as opposed to educational experience.

CHAl RVAN PFEFFER: Yes. And, Ms. New on,
think -- and 1'"'mgoing to direct this question to M.
Hyatt just to clarify. But in --

M5. NEWION: Ckay.

CHAI RMAN PFEFFER  -- granting the request to
cl ose the conversion charter -- | nean, basically
that's where the Charter Panel -- our role ends,

because at that tinme basically the District is now
just a traditional public school district, no |onger
havi ng the conversion charter. They will be revising
their ALE plan to insure that those students are
recei ving services, but what they' re basically doing
is going to have also the option for additional

mental health services available to all students.

Is that -- am| correctly interpreting
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everything, Ms. Hyatt?

M5. HYATT: Mary Claire Hyatt. Yes, ma'am So
basically the Panel today is just voting on whether
or not to approve their request to basically rescind
or voluntarily surrender their charter. And they
woul d revert back to a traditional public schoo
district; they would no | onger be responsible for the
things that are in the charter contract; they
woul dn't have the waivers anynore that they have
under the district conversion charter; and they would
just be responsible for operating as a traditiona
public school district and followng all the | aws and
rul es, unless they were granted sonme wai ver under
1240. But that's really all you're voting on today
is either to approve that or not, which would force
themto continue operating their district conversion
programuntil the charter contract expires.

CHAl RVAN PFEFFER: Ckay. And, Ms. Coffman, have
t here been any concerns raised by anybody at the
Department --

M5. COFFMAN:  No.

CHAI RMAN PFEFFER  -- regarding the plan the
di strict has?

M5. COFFMAN:  No.

CHAl RMAN PFEFFER: (Ckay. Panel, are there any
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additional questions for the District?

MR. BALDWN  One nore question.

CHAI RVMAN PFEFFER:  Ckay. M. Bal dwi n has
anot her questi on.

MR BALDWN. Yes. Have you all signed a
contract with the Arch Ford co-op yet or is that
still a pending matter?

SUPT. NAIL: No. So the board has given us
perm ssion to go to Arch Ford, but we've not come up
with the contract yet.

MR. BALDWN:. But you expect that that will in
fact happen?

SUPT. NAIL: Yes, sir.

MR BALDWN.  Ckay.

CHAI RVAN PFEFFER  Ckay. |If there are no other
questions, | will accept a notion to either approve
t he request, deny the request, or take the matter
under advi senent.

DR. KREMERS: | nove to approve the request.

CHAI RMAN PFEFFER: | have a notion to approve
fromDr. Kreners.

MR. BALDWN.  Second.

CHAI RVMAN PFEFFER:  Second from M. Bal dwi n.

| s there any di scussion?

Al'l those in favor say "aye."
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( UNANI MOUS CHORUS OF AYES)

CHAI RMAN PFEFFER:  Any opposed?

Ckay. The notion passed.

If the District will stay on the line for just a
mnute -- instead of having each individual read --
we have our voting sheets where they're recording
their information. And given the difficulty in
hearing, | will just give you a summary of what each
of the panel nenbers include in their voting
deci si on.

MS5. NEWTON: |'mnot able to access ny voting
sheet .

MR WLSON. And | don't have sense enough to
know how to nmake one work anyway. This is M ke
W | son.

CHAl RMAN PFEFFER: | tell you what, if -- M.
Wlson, we will start with you -- if you'll just give
us a quick summary, then M. Ballard is going to type
that in.

MR WLSON:. Sure. | thought the request was
reasonabl e and well thought-out with the Arch Ford
Cooperative being involved with these kids. |
t hought it should work out all right.

CHAl RMAN PFEFFER. Ckay. Thank you.

Ms. Newt on.
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M5. NEWION: | voted for the request based on
the fact that Arch Ford has denonstrated a history of
being able to serve in this capacity.

CHAI RMAN PFEFFER:  Ckay. Thank you.

The other conments are very simlar; "reasonable
request” and "providi ng expanded services under a
newer nodel through the cooperative" seened to be in
line with approval.

So, Beebe School District, congratul ations and
you are approved to no | onger have the district
conversion charter and to nove forward with your new
pl ans.

SUPT. NAIL: Thank you, ma'am

CHAl RMAN PFEFFER: (Okay. Have a great rest of
t he day.

SUPT. NAIL: Okay. Bye-bye.

A-2: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOOL CLOSURE -
WASHI NGTON ACADEMY

CHAl RVAN PFEFFER: All right. W wll go ahead
and nove to our next action agenda item which is a
request for closure of the Washi ngton Academny
di strict conversion charter -- and this is with the
Texar kana Public School District.

Ms. McLaughlin, do you want to give us sone

details on this?
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M5. McLAUGHLIN:  Yes. W have Washi ngton
Acadeny. At the recent Texarkana School District
board neeting the |l ocal school board voted to close
t he Washi ngton Acadeny charter school for simlar
reasons -- outsourcing the ALE. And we do have M.
Terry Taylor, who is the current principal of
Washi ngt on Acadeny, on the line to present the
information to you and answer any questions. O
course, the closure letter is attached in your
agenda.

CHAI RMAN PFEFFER: Ckay. M. Taylor, can you
hear nme?

MR. TAYLOR Yes, | can hear you. Can you hear

CHAl RMAN PFEFFER: | can. Let's go ahead and
swear you in. Do you swear or affirmthat the
testi nony you' re about to give shall be the truth,
the whole truth and nothing but the truth?

MR TAYLOR Yes, mm'am

CHAl RMAN PFEFFER: kay. You have up to 20
mnutes to present to us any information, and then
we'll followup with some questions.

MR, TAYLOR Along with me here today is the
assi stant superintendent, M. Gaen Adans.

CHAl RVAN PFEFFER:  Ckay.
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MS. ADAMS: Hell o.

CHAl RVAN PFEFFER: Hi, Ms. Adans.

MR, TAYLOR Ckay. | guess, again, Washington
Acadeny Charter School in the Texarkana, Arkansas,
district is wanting to contract with Arch Ford
Cooperative to provide all the alternative ed.
progranms, because WAshi ngton Acadeny is not only a
charter school but also our alternative ed. program
And what Arch Ford would do, they would offer us two
different alternative nodels simlar to what we have.
But the piece that's really going to help us also
will be the nental health partnership and also the
fl ex program which provides the flexible school day,
and it's focused on career readiness for our
students. And of course the Texarkana, Arkansas,
School District is also adding what we call the
Col | egi ate Acadeny for those students who will be
able to receive a high school diplom and receive an
associ ate's degree at the sanme tine.

So basically there wll be three prograns that
wi || be taking the place of the Washi ngton Acadeny
charter school programthat we think wll be
beneficial to all of our students. Thank you.

CHAl RMAN PFEFFER: (kay. Panel Menbers, let's

nove to questions. Anybody here in the room have
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kay. W don't have any questions here.

Ms. Newton, do you have questions?

MS5. NEWION:  No, | do not.

CHAl RMAN PFEFFER: M. WIson, how about you?

MR WLSON. No, ma'am Thank you

CHAI RMAN PFEFFER: Okay. | think we probably
were able to clear up sone questions fromthe first
agenda item So since we have no questions --

Ms. Cof fman, was there anything that cane up as
a concern fromthe Departnent?

M5. COFFMAN:  No concerns.

CHAI RMAN PFEFFER: (kay. So the Departnent has
no concerns.

Wth that, | would accept a notion to approve
t he request, deny the request, or take it under
advi senent .

MR. ROGERS. Move we approve the request.

CHAI RMAN PFEFFER: (kay. M. Rogers nmde a
notion to approve the request.

MR. WLSON: Second.

CHAI RMAN PFEFFER M. W/ son has seconded.

Any di scussi on?

Al'l those in favor please say "aye."

( UNANI MOUS CHORUS OF AYES)

22
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CHAI RMAN PFEFFER:  Any opposed?

Al right. That was a unaninmous vote. And if
you will stay on the Iine for just a mnute, we've
got the folks here at the -- that are present at the
nmeeting, they're recording their information. And
"1l just let M. WIlson and Ms. Newton go ahead and
state their reasons for supporting the request.

MR WLSON. | felt the request was reasonabl e
and made provisions for the benefit of students.

CHAI RMAN PFEFFER: Ms. Newton has al so noted
t hat she has no concerns. And the other comments are
that "the request seens to be being made to provide
benefits for students"” and "it's a positive step for
the district."

So congratul ations, you have the approval to
cl ose your conversion charter school and take up the
new pat h goi ng forward.

MR. TAYLOR: Thank you.

M5. ADAMS: Thank you.

CHAl RMAN PFEFFER: (Okay. Have a great rest of
t he day.

MR TAYLOR  You all too. Thank you.

A-3: REQUEST FOR OPEN ENROLLMENT CHARTER SCHOCL AMENDMENT -
CAPI TAL I TY LI GHTHOUSE CHARTER SCHOCL
CHAl RMAN PFEFFER:. (Okay. W are going to nove
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on then to the third itemon our agenda, which is a
request for the open enrollnment charter school
amendnment for the Capital City Lighthouse charter
school

So, M. Ballard, you're going to talk to us
about this one.

MR, BALLARD: Yeah. So on Cctober 15, 2014, the
Charter Authorizing Panel approved the application
for Capital Gty Lighthouse Charter School. The
charter is approved to serve students in grades K
t hrough 12 with a maxi num enrol | ment of 750.
Representatives of Capital City Lighthouse Charter
School are appearing before the Charter Authorizing
Panel to request an anendnent to their current
charter.

This itemwas added to the agenda due to the
flooding that occurred in Arkansas. Unfortunately,
Li ght house Acadeny/ Capital Cty canmpus suffered
severe damage, and so they're going to present that
damage and al so request an amendnent to help their
students get through the next school year.

CHAI RMAN PFEFFER:  Ckay. And | think we have
presenters here. So let ne go through and nake sure
| have everyone's nane. W have LaShawnda Noel and

Amanda Crowder. And anybody else that will be
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presenting for the charter?

MR ELLIOIT: Brent Elliott.

CHAI RVAN PFEFFER  Brent Elliott. Ckay.

MR BELL: Chris Bell.

CHAl RMAN PFEFFER: All right. So let ne go
ahead and swear all of you in, please. Do you swear
or affirmthat the testinony you re about to give
shall be the truth, the whole truth and nothi ng but
the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN PFEFFER  Ckay. Thank you very nuch.

And you have 20 mnutes to share information

This is nuch harder when you're just trying to

sit around the room you know, it's like -- it's a
little easier in the auditoriumto feel |ike you know
what to do.

Ckay. And for those who are with us by phone, |
t hink you --

MR. BALLARD: | emailed all the imges that
they're sharing to Ms. Newton and M. WI son.

CHAI RMAN PFEFFER: Ckay. In case you can't
access the images, they're just sharing with us what
the flooding | ooked |ike and are going to talk to us
about the damage to the structure. Ckay.

M5. NOEL: (Good afternoon again.
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CHAI RMAN PFEFFER: kay. And pl ease state your
nane and position for the record, and then you're
recogni zed.

MS. NCEL: Yes, ma'am | am LaShawnda Noel
Regi onal Director of Operations --

CHAI RMAN PFEFFER:  You may need to go ahead and
nove up here closer, Ms. Noel, because |'mafraid
they can't hear you.

M5. NCEL: Yes, nmm'am

(COURT REPORTER S NOTE: Ms. Noel noves to stand
besi de the conference phone.)

M5. NCEL: | am LaShawnda Noel, Regi onal
Director of Operations. | have with nme Ms. Anmanda
Crowder, Regional Director of Academ cs; M. Brent
Elliott, Accountant/Bookkeeper; and M. Chris Bell,
General Business Manager -- all of Arkansas
Li ght house Charter Schools.

We're here before you today on behal f of the
Capital Gty Lighthouse Charter School District to
request an emergency change in our existing charter
due to the nost recent natural flood disaster in the
state. Qur campus suffered major |oss, including
that of a nodul ar building which unfortunately is
unrecoverable. This building is where the upper

grades were housed and cl asses were conduct ed.
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Because of these extenuating circunstances and
the potential long-terminpact that it nmay have on
t he canmpus, we are requesting an energency anendment
change to our charter to serve grades kindergarten
t hrough 5th only.

W are saddened to have to nmake this request but
do so with the support of our board of directors,
managenent conpany, staff, and parents. W have
explored all viable options and unfortunately this is
where we've landed. W want to provide our rising
6th through 8th graders the opportunity to enroll in
avai | abl e open seats at our Jacksonville canpus
permanently, effective July 1, 2019.

Wth this being said, we are requesting that our
col l ege preparatory LEA that serves grades 7-8 at
3901 Virginia, North Little Rock, Arkansas, be
di ssolved. Currently, we have tenporarily
transitioned all grade levels to the Jacksonville

site for the remainder of this school year. Thank

you.

CHAI RMAN PFEFFER  Ckay. |s there anyone el se
who is going to do any part of the presentation -- or
they'll be available for questions?

M5. NCEL: They w il be avail able.
CHAI RMAN PFEFFER: Okay. Al right. So do we
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have -- M. Baldwi n, do you have any questions for
t hen?

MR. BALDW N.  No.

CHAIl RMAN PFEFFER:  Dr. Kreners?

DR. KREMERS: No.

CHAl RMAN PFEFFER: M. Rogers?

MR. ROGERS:. How nmany kids are we tal king about ?

MS. NCEL: 49.

CHAI RVAN PFEFFER  Ckay. So, currently 49
students woul d need the opportunity to transfer. Do
you have that nmany avail able seats should they al
want to go to Jacksonville?

MS. NCEL: W do. And we have been also in
contact with M. Mchael Stone of the North Little
Rock School District, so just in case we have
students who just don't want to transfer to our
Jacksonville canpus we will assist themin
transferring back into the North Little Rock School
District.

MR. ROGERS: kay. That was all | had.

CHAI RMAN PFEFFER  Ckay. That was ny question
as wel |l about those students who m ght need a pl ace.

Ckay. So, Ms. Newton, did you have any
guesti ons?

MS. NEWION: No, | don't.
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CHAl RVAN PFEFFER. Ckay. M. WIlson?

MR WLSON. No. No, ma'am Thank you.

CHAl RVAN PFEFFER: Ckay. Al right. M.
Cof f man, ADE, do we have any consi derations here?

MS. COFFMAN.  We do not have any concerns, but |
would Iike to brag on them

CHAl RVAN PFEFFER:  Ckay.

M5. COFFMAN:  This school district inmediately
put into place a plan to serve kids. They still had

10 days of school left in their calendar and so they
coul d've conme before us and asked for a waiver to not
have those 10 days; but instead, they chose to nake
an alternative plan to educate the kids. So we
really want to support them

CHAI RMAN PFEFFER:  Ckay. And thank you for
sharing that.

Yes, M. Bal dwi n.

MR, BALDWN:. Wien did the flood occur? And are
your other buildings at risk if it floods nore?

MS. NCEL: What we have | earned, which we didn't
know before now, is that this was the perfect storm
shall | say. W are not considered to be in a flood
zone at all. It just so happens that our canpus
bunps up to the back of Burns Park, which is a part

of the sonet hi ng-sonet hi ng- sonet hi ng-sonet hi ng. And
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so our main building was not affected whatsoever, but
t he nodul ar whi ch houses our upper grades -- we saw
the water rising; we did not know how quickly it
woul d rise or how high. But we were able to get al

of the staff menbers -- we had community nenbers cone
over and just assist us in up-, you know, -rooting
all of our equipnent in atinmely fashion to get it to
hi gher ground. Fortunately, our main building sits a
little bit higher than this nmodul ar building. And
North Little Rock School District cane over; they

hel ped us out quite a bit. | nean, it was just a
great community effort, and so we were happy about
being able to get all of our things out in tine. W
hoped that we coul d sal vage the buil ding, but
unfortunately we couldn't.

MR BALDWN:. It looks |ike you' ve done the very
best you could in a bad situation. I'msorry that it
happened.

M5. NOEL: (Nodding head up and down.)

CHAl RMAN PFEFFER: Well, again we want to add
our appreciation for you thinking first about the
kids, and we're happy to be able to work with you.

So, all right. Wth that said, if there aren't
any additional questions I'll entertain a notion for

this request.
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MR. ROGERS:. Move we approve the request.

CHAl RMAN PFEFFER: Ckay. | have a notion from
M. Rogers to approve the request.

MR. WLSON: Second.

CHAI RMAN PFEFFER:  Second from M. W/ son.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN PFEFFER:  Any opposed?

Ckay. It was unani nous to approve the anmendnent
request .

And Panel Menbers will be recording their votes
on the voting sheet.

Ms. Noel and Team we acknow edge that you had
an inpossible situation. You' re doing what's best
for kids. W appreciate your attention to the safety
concerns, both imrediate and in the long-term and
we're glad to be able to work with you today. And so
t hank you very nuch. [If you need anything, let us
know.

M5. NCEL: Thank you.

REQUEST FOR CHARTER CONTRACT AGREEMENT APPROVAL

CHAI RVMAN PFEFFER:  Ckay. Al right. The |ast
itemon our agenda is a request to approve the
Charter Contract Agreenent. So, M. Ballard, wll

you wal k us through what those changes entail ?
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MR. BALLARD: Yes, ma'am |'mactually going to
defer to Mary Claire Hyatt for kind of the review of
the Charter Contract Agreenent.

CHAl RMAN PFEFFER: Ckay. So, Ms. Hyatt, we will
let you --

M5. HYATT: So there have been nultiple versions
of the charter contract in the past. Most recently,
we have actually not been using a witten fornal
charter contract and have rather been using the
amendnment request, the application, and the hearing
transcript to kind of make a contract. | think it's
been one of the goals of Public School Accountability
to make sure we're being transparent. And we get a
| ot of requests to view the actual charter contract
from nenbers of the public and stakeholders. So in
an effort to nake sure that we're being transparent
we decided to kind of nove back to the nore fornal
Charter Agreenent that |ooks |like a traditional
contract. We did draft this and then we did work
wi th stakehol ders to kind of give us sonme feedback on
things that were included in here. Everything that
is in the contract either comes fromlaw or rule or
sonething that's within the discretion of the
Aut hori zer to require and basically holds charters

accountable to what's in their application and any
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changes that they agree on during the original
hearing. And then al so has appendi xes that woul d
include all their waivers so that they're in one spot
for everyone to view, all their anendnent requests so
they're in one spot for anyone to view, and that -- |
think the goal is that noving forward if there -- we
woul d use this contract for all new charters, open
enrol I ment charters. And then anyone who doesn't
have a signed contract, we'll use this one. There
are some charters that have signed formal contracts
that were of a previous version, and we'll continue
to operate under that version of the contract unti
they're up for renewal; so we won't be retroactively
applying this contract to anyone. | think there are

only a handful of schools that don't have a charter

contract, so we'll use this one. And then anyone
t hat you approve this year we'll use it noving
forward. | think we net with APSRC and di scussed

sonme of their concerns with the Charter Contract and
got to an agreenent on that with themtoo; so | think
everyone i s onboard.

CHAI RMAN PFEFFER  Ckay. So, and this includes
any new | egi sl ation that passed that woul d need to be
i ncl uded?

M5. HYATT: So we didn't include any -- we --
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the only thing that changed in the Charter Contract
was one of the acts that referred to the Charter
Panel's new ability to transfer an assignment, and
that is included in the Charter Contract. All of the
other laws and rules that changed are just kind of

i ncorporated in general |anguage about follow ng
Title 6 unless waived and foll ow ng ADE rul es unl ess
wai ved.

CHAI RMAN PFEFFER  Ckay. Al right. Panel
Menmbers, any questions? M. Rogers, did you --

MR. ROGERS: (shaking head fromside to side.)

DR. KREMERS:. (shaking head fromside to side.)

MR. BALDWN:. (shaking head fromside to side.)

CHAl RMAN PFEFFER: kay. M. WIlson, did you
have any questions?

MR WLSON:. No, ma'am Thank you.

CHAl RVAN PFEFFER:  Ckay. Ms. Newt on?

MS. NEWION:  No, | don't.

CHAl RVAN PFEFFER:  All right. Well, if there
are no questions I'Il entertain a notion to approve
t he contract.

MR. BALDWN. Moti on.

MR WLSON: So noved.

MR, BALDWN.  Second.

CHAl RMAN PFEFFER: Okay. So | have a notion to
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approve and second.

And, Ms. Hyatt, you did say that this would go
into effect at the tine of a renewal or a new
approval ; correct?

MS. HYATT: So new approval, renewal, and then
the ones that don't currently have a charter contract
it wll apply to those.

CHAI RMAN PFEFFER: It will apply to those.

Ckay. Very good.
Al right. Al of those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RMAN PFEFFER:  Any opposed?

Al right. Congratulations to the Charter Unit.
You have approval to nove forward with the new
Charter Agreenment, so --

M SC. BUSI NESS

MS. HYATT: | do have one proposition to the
Panel . | know you guys spend a lot of time in the
nmeetings review ng what you guys are entering into
t he Googl e docunent. And it mght be, if the Pane
is open to this, nore expeditious if instead of
havi ng you guys read all of that -- we're just
providing a copy in witing to the charter applicant
or school and also to nedia rather than have to have

you guys go through everything you've just spent al
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that tinme discussing. |If you' re open to that, we can
make that change in the process.

CHAI RVMAN PFEFFER: How do you feel about that?

DR. KREMERS: The only thing is if they have a
question they would have to wait till -- would we
have to reconvene if there was a question? And |
guess --

M5. NEWON:. [I'msorry, Dr. Kreners, | can't
hear you.

DR KREMERS: | was just saying would that only
possibly create a situation where if they had a
di sagreenment or question about comments woul d we have
to reconvene or just answer it in a formal or
informal way? That's ny only thought. But
otherwise, |I'mflexible.

MS. HYATT: You can just think about it.

CHAl RVAN PFEFFER:  Yeah.

MS. HYATT: We don't have to nmake a deci sion.

CHAl RMAN PFEFFER: Maybe it is sonething we want
to think about. | think there are times when, for
exanple, if it's a new charter that -- you know, |
know at tinmes when we have not approved new charters,
and especially if there's a split vote, sometines it
is helpful to hear the reasons behind and it does

give the Panel Menbers tine to explain their vote.
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It just maybe is not like for a situation |ike today
when it was obvious why everyone approved, you know.

So maybe we think about how do we do it noving
forward and are there tines when it's okay for us
just to do Iike one sumuary statenent or when does
everybody need to maybe explain. OCkay. But we'll --
if that's okay, we'll kind of think about the
procedural part before next tine.

CLCSI NG COMMENTS

CHAl RVAN PFEFFER: Ckay. Al right. Do we
have any additional things that we need to discuss?

Al right. Qur next neeting is scheduled for --

MR. BALLARD:. August 13th.

CHAl RMAN PFEFFER: -- August 13th. And that
will be for the new applications. Al right. So M.
Baldwin will be excited for that. He's not gotten to
revi ew new applications yet, so he's going to be
ready for that new experience. And everybody el se
it's old-hat by now.

So, Ms. Newton or M. WIlson, is there anything
you need from us?

M5. NEWTON:  No.

MR WLSON. No, ma'am Many thanks for a well-
run neeting again.

CHAI RMAN PFEFFER: Wel |, thank you for joining.
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We | ook forward to seeing you soon, Ms. New on.

M5. NEWION:  All right.

CHAI RMAN PFEFFER: Ckay. Al right. Mtion to

M5. NEWION: Goodbye.
CHAl RMAN PFEFFER: Do we have a notion to

adj ourn?

DR KREMERS: So noved.

MR. BALDWN.  Second.

CHAl RVAN PFEFFER:  Al'l right.

MR. WLSON. Bye-bye.

CHAI RMAN PFEFFER: Bye. We're adjourned.

(The neeting was concluded at 1:45 p.m)
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