AGENDA
CHARTER AUTHORIZING PANEL
August 16, 2018
Arkansas Department of Education
ADE Auditorium
8:30 AM
I. Action Agenda
1. Hearing of Open-Enrollment Public Charter School Application: The
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Seven Arts Lyceum
The Seven Arts Lyceum is a proposed Open-Enrollment Public Charter
School to be physically located within Searcy School District, but will
be a statewide virtual school. The sponsoring entity is Likewise, Inc.
The applicant is requesting to serve students in grades K - 12 with a
maximum enrollment of 700 beginning in the 2019-2020 school year.
The applicant has notified affected districts of this proposed public
charter school.

ADE staff reviewed the application, and concerns were shared with the
applicant for response. The application, the ADE evaluation, and the
applicant's response are included for the Charter Authorizing Panel.
Presenter: Virginia Perry
2. Hearing of Open-Enrollment Public Charter School Application: Sims- 234
Fayola International Academy Pine Bluff
Sims-Fayola International Academy Pine Bluff is a proposed OpenEnrollment Public Charter School to be located within Pine Bluff
School District. The sponsoring entity is Sims-Fayola Foundation, Inc.
The applicant is requesting to serve students in grades 5-8 with a
maximum enrollment of 200 beginning in the 2019-2020 school year.
The applicant has notified affected districts of this proposed public
charter school.

ADE staff reviewed the application, and concerns were shared with the
applicant for response. The application, the ADE evaluation, and the
applicant's response are included for the Charter Authorizing Panel.
Presenter: Virginia Perry
3. Hearing of Open-Enrollment Public Charter School Application:
Sugarloaf Valley Academy
Sugarloaf Valley Academy is a proposed Open-Enrollment Public
Charter School to be located within Hackett District. The sponsoring
entity is Sugarloaf Valley Educational Foundation. The applicant is
requesting to serve students in grades K-12 with a maximum
enrollment of 300 beginning in the 2019-2020 school year. The
applicant has notified affected districts of this proposed public charter
school.

ADE staff reviewed the application, and concerns were shared with the
applicant for response. The application, the ADE evaluation, and the
applicant's response are included for the Charter Authorizing Panel.
Presenter: Virginia Perry
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The Seven Arts Lyceum
Sponsoring Entity: Likewise, Inc.
IRS Status:

501(c)(3) Determination Letter

Grade Levels: K-12
Grade Levels and Enrollment Cap:
School Year
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024

Grade Levels
9-12
6-12
3-12
K-12
K-12

Maximum Enrollment
150
300
450
600
700

Address of Proposed Charter:
Virtual School
605 East Race Street, Searcy, AR 72143
Mission Statement:
Educating Today’s Youth to Create Brighter Tomorrows
Education starts at home.
Information on the School District in Which the Charter Would Be Located
Statewide
63.02% free and reduced-price lunch (2017-2018)
Searcy School District
50.02% free and reduced-price lunch (2017-2018)

Documentation Provided in Support of the Charter
Letters of Support Included with the Response Document
Dr. David Kee, Professor, Harding University
John Paul Capps, Former State Senator & Former member of House of Representatives

Additional Letters of Support on File in the Charter Office

Issues that Remain Unresolved as Determined by the Charter Internal Review Committee:
C-5: Schedule of Courses Offered
• A revised schedule of courses was not provided, as requested.
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C-8: Student Services
• It remains unclear that applicant understands that RTI cannot block a SPED referral, at
any point.
• It remains unclear why the SPED teacher would assume duties that pertain to health
screenings.
• It remains unclear that the applicant understands that all federal and state laws for SPED
are applicable.
• Due to conflicting responses, it remains unclear that SPED students will receive direct
instruction from an Arkansas licensed SPED teacher.
• It remains unclear that the applicant intends to provide occupational therapy, physical
therapy, and speech therapy.
• It appears as if the applicant will only assist students needing mental health services, if
the student is insured.
C-16: Facilities
• It remains unclear that the administrative office space will be ADA/IDEA compliant.
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2018 Application
Open-Enrollment Public Charter School
Deadline for Receipt of Submission: Thursday, April 26, 2018, 4:00 p.m.
Applications will not be accepted after this time.

Name of Proposed Charter School:
The Seven Arts Lyceum
Any application that is substantially incomplete will not be forwarded to the authorizer for
consideration. An application will be considered substantially incomplete if it does not provide enough
information to enable staff at the Arkansas Department of Education to provide a meaningful review.

Arkansas Department of Education
Charter School Office
Four Capitol Mall
Little Rock, AR 72201
501.683.5313
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ARKANSAS DEPARTMENT OF EDUCATION
2018 APPLICATION
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
A.

GENERAL INFORMATION
Name of Proposed Charter School: The Seven Arts Lyceum ("7L")
Grade Level(s) for the School: PreK-12
Student Enrollment Cap:

700

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

9-12

6-12

3-12

K-12

PK-12

150

300

450

600

700

Grades to be Offered at the Charter
Enrollment Cap at the Charter
Name of Sponsoring Entity: Likewise Inc

Other Charter Schools Sponsored by this Entity
School Name

Location

Year
Current
Established Accreditation Status

Web Address for State
Assessment Results

n/a

The applicant is an “eligible entity” under the following category (check one):
a public institution of higher education;
a private nonsectarian institution of higher education;
a governmental entity; or
✖

an organization that is nonsectarian in its programs and operations, and is, or will be,
exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. (A copy of
the entity's letter from the IRS reflecting tax exempt status or a copy of the entity's
application for 501(c)(3) status must be included with the application. Articles of
incorporation or a letter acknowledging non-profit status from the Secretary of State will
not suffice.) To be eligible, an entity must hold or have applied for 501(c)(3) status at
the time this charter application is filed. The entity must receive formal tax exempt
status under §501(c)(3) of the Internal Revenue Code of 1986 prior to the first day of its
operation with students.

Non-profit entities without the required Internal Revenue Service documentation are not eligible
to be awarded charters; therefore, any applications submitted without documentation showing
that 501(c)(3) status has been applied for or received will not be reviewed.

Name of Primary Point of Contact: Dr. Jeff Kreh
Address: PO Box 2003
State: AR
ZIP: 72145
Email: jkreh@likewiseinc.com

City:

Searcy

Daytime Phone Number: ( 501)

281-3502
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Charter Site Address: 605 E. Race St.
City: Searcy

State: AR

ZIP:

72143

Date of Proposed Opening: Fall 2019
Chief Operating Officer of Proposed Charter (if known): Dr. Jeff Kreh
Address: PO Box 2003
Title: President
City:

State: AR

Searcy

Daytime Phone Number: ( 501 )

ZIP:

72145

281-3502

The proposed charter will be located in the Searcy* (See Applicant Response) School District.
List the current K-12 student enrollment of the district where the proposed public charter
school would be located.
(Total District Enrollment)
4,110
List the school districts from which the charter school expects to draw students.
Any Arkansas School District

Describe the geographical area to be served by the charter.
Applicant Response:
Although Likewise Inc (“Corporation”) maintains an office in Searcy, AR to coordinate its distance education
services, 7L is an online/hybrid offering and will be open to all students statewide.Searcy is the principal city of
the Searcy AR Micropolitan Statistical Area, which encompasses all of White County—the ninth most populous
county in the state. Searcy acts as a hub for the county’s health, government, and shopping activities; and is
home to the state’s largest private university, the state’s newest private liberal arts college, and an extension
branch of ASU-Beebe. Searcy public schools and the Riverview school district high school are located within the
city limits. A list of potentially affected school districts is provided in attachment A.01. 7L will actively recruit
students to reflect the statewide racial and ethnic balance. Through extensive community outreach and full
disclosure about the school's program, 7L will attract those students and families who are most committed to
student success in a virtual school setting. 7L will utilize a broad-reaching student recruitment effort, thereby
ensuring outreach to families with a wide variety of racial, ethnic, and socioeconomic backgrounds. In addition,
7L may focus on certain subgroups for extra recruitment efforts in order to achieve a pool of potential students
that reflects a balanced student population. Partnerships and outreach efforts using a variety of community and
youth organizations may aid in this process.

Provide a comprehensive list of all individuals, including but not limited to entity board
members and charter school board members, involved in the organization and design of
the proposed school as well as the proposed application process. Please note that
Ark.Code Ann. §6-24-105 prohibits charter school board members from contracting with
or being employed by the charter school except in certain limited circumstances.
Name:

Jeff Kreh, PhD

Position:

President

State of Residence: AR
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Name:

Jason Jewell, PhD

Name:

Paul Love, JD

Name:

Philip Walker, MBA

Position: Board of Trustees, Member

State of Residence: AR

Name:

Beth Fox

Position: Board of Trustees, Member

State of Residence: AR

Name:

Robert Woods, PhD

Name:

Lita Bledsoe

Position:

Online K12/Charter School
Consultant

State of Residence: VA

Name:

Michael Crouch, PhD

Position:

Charter School Consultant

State of Residence: TN

Name:

Joshua Fullman, PhD

Position:

Consultant

State of Residence: AL

Name:

Anissa Falconer

Position:

Homeschool Consultant

State of Residence: AR

Name:

Mark Farley, DBA

Position:

Vice President of Finance

State of Residence: AR

Name:

Josh Herring, MDiv

Position:

Consultant

State of Residence: NC

Name:

Lolita Meredith, MPSC

Position: School Counseling Consultant State of Residence: AR

Name:

David Kee, DBA

Position: Entrepreneurship Consultant State of Residence: AR

Name:

Lisa Williams, MEd

Position:

Public Charter Schools
Consultant

State of Residence: AL

Name:

Ken Odom, MBA

Position:

Finance Consultant

State of Residence: TX

Name:

Robin Barrett, MA

Position:

State of Residence: WA

Name:

Karla Worrell, MSE

Position:

Finance Consultant
Home-based Educator
Consultant

Name:

Abigail Parsons

Position: University Student Consultant State of Residence: WV

Name:

Reginald Anthony

Position: University Student Consultant State of Residence: TN

Name:

Karen Osborn, CDA

Position:

Name:

Kerry Daughety, MA

Position:

Name:

Alan Underwood, MDIV

Position: Special Education Consultant State of Residence: MS

Name:

Tisha Coggin, BA

Position: Special Education Consultant State of Residence: TN

ADE EVALUATION

Position: Board of Trustees, Chairman State of Residence: AL
Position:

General Counsel

State of Residence: AR

Position: Online Higher Ed Consultant State of Residence: GA

Home-based Educator
Consultant
GT Coordinator/Facilitator
Consultant

State of Residence: CA

State of Residence: AR
State of Residence: AR

PRE-APPLICATION MATERIALS

Evaluation Criteria:
• A Letter of Intent filed with Arkansas Department of Education on time and including all
the necessary information
CIRC Determination:

Fully Responsive
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ADE EVALUATION

PART A:

GENERAL INFORMATION

Evaluation Criteria:
• General information fields are completed, as applicable;
• The specific geographical area that would be served by the charter school; and
• Information on the school districts likely to be affected by the charter school
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Please note that the Arkansas Department of Education does not provide funding for
pre-Kindergarten.

Applicant Response:
7L notes that the Arkansas Department of Education does not provide funding for pre-Kindergarten.

B.

EXECUTIVE SUMMARY
Provide the mission statement of the proposed school.

Applicant Response:
Educating Today’s Youth to Create Brighter Tomorrows
Education starts at home. The vision 7L seeks to make a reality involves integration:
the student integrating with her potential for good;
the student integrating with family for direct support;
the family integrating with school personnel for extended support; and
the school integrating with the community for a more civil and productive future.
If Socrates was right to say that “the unexamined life is not worth living,” then 7L will help students, families,
entire communities to actualize a more worthwhile future.
Equipping, empowering, and encouraging parents to release servant-leaders into our communities, 7L personnel
must constantly innovate to prepare each family and student in its online/hybrid college-level honors courses.
Organizational activities rooted in self-governance practices help personnel not only to dynamically respond to
opportunities for improvement, but to model the character necessary to handle liberty rightly and create a
brighter tomorrow.
7L's alignment of an approach for leadership-class education that’s proven reliable for fifty or so centuries of
classical education—combined with state standards—in an online/hybrid environment will result in graduates
ready to navigate emerging educational and vocational opportunities and challenges. Releasing such graduates
into our world should create even brighter tomorrows.
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Explain how the mission statement was developed.
Applicant Response:
The nonsectarian corporate purpose and college vision statements (see RA.04(a)) informed the development of
7L's mission statement. The Corporation’s founders and board saw a need for a preK-12 as early as August
2012. Since then, conversations with members of the education, business, religious, and government
communities led to formal conclusions for the mission in January 2018. Dr. Kreh penned the final version.
John Adams, former educator and US President, heavily influenced considerations, too. Adams argued that the
type of education a person receives makes the difference between producing champions of liberty or victims of
tyranny. During his career, Adams confirmed from history the essential role of a classically humane liberal
education in preserving liberty. Convinced of its power to secure liberty for all, Adams argued for laws
concerning “the liberal education of youth” in 1776. He believed all people—“especially of the lower class”—
needed the leadership-class education that he had received. Usually frugal, he recommended sparing no
expense to reach this end.
In the struggle for human liberty, classically liberal education is as essential today as at any point in history. It is
to this end—educating tomorrow’s leaders to handle liberty to the benefit of all—that 7L commits to "Educating
Today’s Youth to Create Brighter Tomorrows."

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.
Applicant Response:
Families learn to learn, in school and in everyday life, together.
Primary sources are the curriculum core. Students receive an education of subjects including, but not limited to
fiction
history
poetry
natural science
mathematics
philosophy (including moral philosophy)
drama
politics
religion
economics
ethics
Skills Capacity Emphasized
listening
speaking
observing
reading
writing
estimating
measuring
calculating
Professional coaches train students to handle liberty rightly as adults—to live in a way that values an individual's
capacity for meaningful contributions to neighbors and community alike.
Weekly Self-Governance training
The 7L Academic Coaches Marketplace
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The PreK and Paideia Schools prepare students for our Self-Governance School. The 9th–12th grade SelfGovernance School uses the college’s faculty to deliver its certified Great Books program. Subject experts from
antiquity through today provide lectures and case studies for our exploration. Socratic small group and 1-on-1
conversations help students think critically and discover meaning.
Faculty members help students:
recognize and craft interpretive questions
guide discussions
communicate new insights and understandings
The acquired knowledge, soft-skills, and disposition transcend circumstances and prepare students to navigate
the rapidly evolving marketplace of ideas and opportunities. The online/hybrid format naturally prepares students
for 21st century learning and vocations.

Describe how the parents or guardians of the enrolled students and other members of the
community will be involved with the school to positively impact the charter school’s
educational programs.
Applicant Response:
7L PARTNERS WITH FAMILIES TO DEVELOP SELF-GOVERNED LEADERS
Although our professionals know students generally, the parent or guardian ("PG") is the "primary influence."
7L’s PGs join their student’s learning journey. While no one can guarantee an educational outcome, a PG’s
involvement influences their child's education more than any other single factor.
GENERAL PRINCIPLES
7L's PGs commit to engage minds, pursue excellence, and discover greatness alongside their children. This
commitment includes agreeing that:
•except in cases of extreme irremediable brain damage, all children are educable
•education is a lifelong maturing process for all citizens
•the activity of the child’s mind is the primary cause of learning—which is not created by, but facilitated by the
teacher
•education must use multiple types of learning and teaching, not just lecturing or telling
•learning how to learn—not preparation for earning a living—is the primary objective of education
THE PAIDEIA SCHOOL SERVES FAMILIES OF PREK–8TH GRADE LEARNERS
The younger the student, the more 7L focuses on coaching PGs to excel as primary influencer. 7L works with
PGs to design each student’s “Challenging Personal Performance/Productivity Outline” (“C3PO”—which
includes IEPs for students subject to Special Education regulations), monitor C3POs through regular interactive
PG-Faculty/Staff reviews, and dynamically adjust expectations. As the student progresses, the PG’s "primary
influencer" role shifts first toward 7L's faculty and academic coaching marketplace; and—by or before entering
the Self-Governance School—to the student's capacity for self-learning.
Synchronous and asynchronous online activities complement direct contact activities. 7L provides families
structure and support through curriculum, pacing, and accountability while encouraging PGs in their role. 7L's
faculty introduce lessons during synchronous activities, but day-to-day learning happens mainly in a nurturing
home setting with the PG’s assistance.
THE SELF-GOVERNANCE SCHOOL SERVES FAMILIES OF 9TH–12TH GRADE LEARNERS
PGs have less direct involvement while still playing a vital role. PGs must stay aware of what is going on in their
teenager's life. 7L considers regular communication between PGs and faculty members an essential part of
student success. PGs and faculty members proactively communicate for the benefit of the student through
various mechanisms and channels. Faculty members regularly deliver information to equip, empower, and
encourage PGs to fulfill their role as "first reader" and "Victory Team Leader" for their child. Because of the
transparency between PGs and faculty, the child’s level of performance stays in focus. Likewise, because of the
highly relational aspect of our educational environment, PGs should make faculty members aware of any issues
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or factors that affect the student’s performance.
GENERAL PG INVOLVEMENT EXPECTATIONS
PGs need to communicate with their children about what goes on at 7L. Sometimes class discussions over
complex issues may invite additional interactions at home. The best environment for student success includes
knowing that her PGs and faculty value her and that they are all on her Victory Team—which includes the
student’s PG(s), Special Ed specialist (if applicable), any relevant faculty member(s), and the student.
Uninvolved PGs build barriers to success. Unless under-supported students manufacture academic discipline
and drive, they sail without a rudder and struggle to meet the demands of school. However, when PGs and the
school work in harmony, normal children may achieve extraordinary results, as evidenced in similar traditional
and other home-based schools.
7L provides opportunities for and requires each family to serve a certain number of hours during the school year
at either the PreK, Paideia, or Self-Governance School. This volunteer work benefits 7L families in several ways:
•reduces spending outside the education program
•fosters community within the larger school family
•gives parents opportunities to meet other parents, faculty, and students
•provides access to parent-expertise through the Academic Coaches Marketplace
•models servant-leadership
Few PG activities demonstrate the value of educating youth for citizenship as powerfully as volunteerism.
COMMUNITY INVOLVEMENT
7L will help students discover their calling—that work which best serves to actualize their potential to create a
brighter tomorrow. Vocational learning in the Self-Governance School guides students along with families to
discover their interests and partner with a professional in that area. Dr. Ernesto Sirolli’s work in ‘Enterprise
Facilitation’ and the College’s AS in Entrepreneurship influence this program. Members of the educational and
non-educational community may also participate in the Academic Coaches Marketplace.

ADE EVALUATION

PART B:

EXECUTIVE SUMMARY

Evaluation Criteria:
• A succinct mission statement that indicates what the school intends to do, for whom,
and to what degree;
• An explanation of how the mission statement was developed;
• The key programmatic features of the proposed charter school;
• A plan for involving parents and guardians in the school's education programs; and
• A proposal that involves the parents of students, employees and the broader
community in carrying out the terms of the charter
CIRC Determination:

Fully Responsive
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C.

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.
Provide a narrative description of the various components of the proposed charter school by
responding to the following prompts:
1.

Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:
An announcement of a public hearing in the Searcy Daily Citizen—which serves the Searcy School District,
wherein the 7L offices are likely located—ran three consecutive weeks in a section neither 'Legal' nor
'Classifieds' (see RA.02(a–e)). Notification was also emailed to the superintendent of every public school district
in Arkansas according to ADE requirements (see appendix). The hearing drew 25 attendees (20 signing in) to the
Searcy Public Library on 16 April 2018 (see RA.05(e)).
PUBLIC HEARING DESCRIPTION
Likewise Inc Board member, Philip Walker, called the meeting to order; provided remarks regarding the positive
quality of Searcy’s schools; stressed that 7L seeks to bring quality to other parts of the state; and introduced the
Likewise Inc President, Dr. Jeff Kreh.
Dr. Jeff Kreh did the following:
•started the public hearing promptly at 6:30 pm with an announcement of the meeting’s purpose—to assess
support for the establishment of 7L; indicated the meeting must finish in time to vacate the facility before 7:45 pm;
asked attendees to sign up for more information using either the physical or digital supplied form; and stated,
"Because former First Lady Laura Bush will be speaking at 7:30 pm tonight on Harding University's campus, we
will not take time for questions or extended comments during the hearing. Again, this public hearing is held to
assess support for the establishment of this public charter school.";
•rehearsed the Corporate purpose statement; and the College vision statement; gave the brief history of the
College's certification process; and shared a portion of the curriculum;
•recognized—along with their professional and education-related experience present and absent—individuals
involved in the design of 7L;
•rehearsed the 7L mission statement and explained how it was developed; and explained the terms “ seven” and
“lyceum”;
•rehearsed the proposed key programmatic features that 7L will use to accomplish its mission and the expected
role of PGs in the education process;
•noted the time and invited attendees to sign the email news list and support the initiative’s FaceBook campaign;
•invited attendees to remain after dismissal for an informal question-and-answer period; and
•dismissed the public hearing; before
•Searcy Public Library officials requested all attendees to vacate the building at 7:45 pm.
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Metrics:
•A total of 0 people stated on the 7L Charter School Initiative Facebook Page an intent to attend.
•A total of 25 attended the public hearing, with 20 signing in.
•Social-media support increased from 2 to 111 'likes' following the hearing.
•The Email Subscribers increased from 0 to 14 following the hearing.
•Social-media and Email Subscribers continue to grow.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-302 was met:
A.

The notice of the public hearing was published on a weekly basis for at least three
(3) consecutive weeks prior to the date of the hearing in a newspaper having
general circulation in the school district in which the school will likely be located.

B.

The notice of the public hearing was not published in the classified or legal notice
section of the newspaper.

C.

The last publication date of the notice was no less than seven days prior to
the public meeting.

D.

Within seven calendar days following the first publication of the notice of the public
hearing, emails announcing the public hearing were sent to the superintendent of
each of the school districts from which the open- enrollment public charter school is
likely to draw students for the purpose of enrollment and the superintendent of any
district that is contiguous to the district in which the open-enrollment public charter
school will be located.

ADE EVALUATION

PART C-1:

PUBLIC HEARING RESULTS

Evaluation Criteria
• A thorough description of the results of the public hearing;
• Evidence of public support exhibited at the hearing;
• Documentation of required notices published to garner public attention to the hearing;
and
• Documentation of required notices of the public hearing to superintendents of districts
from which the proposed school is likely to draw students and to superintendents of
districts that are contiguous to the district in which the charter school would be located
CIRC Determination:

Fully Responsive
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2.

Describe the governing structure of the open-enrollment charter school, including board
composition, selection process, and responsibilities. Also describe the role of the
administrators, faculty, parents, students, and community members in the leadership
and decision-making of the school. As part of your response, answer the following
specific questions:
A.

Identify what individual, job position(s), or entity(s) will have final decisionmaking authority for the school in the areas of (1) finance and purchasing; (2)
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the
school director or superintendent.

B.

Specify how the final decision-maker(s) identified in response to (A) will be
selected or elected, including (1) length of term, (2) method of selection or
election, and (3) who will participate in the selection or election process.

C.

Explain how and to what extent the school’s leadership will be accountable to
parents.

D.

Describe the plan for providing school board members with continuous
professional development.

Applicant Response:
CORPORATE BOARD MATTERS
The Corporation’s Board consists of five members, including a Chairman, Vice Chairman, and Secretary. The
Board seeks members from a variety of backgrounds—including business management, higher education,
ministry, home-based education, entrepreneurship, etc.—to serve up to 5 successive 3 year terms. The Board
commits to promoting a nonsectarian mission and maintaining its 501(c)(3) status (see A.03 for evidence of nonsectarian practice in higher education). Members may remove each other only for cause after due process and
personal response during an attended defense. Vacancies may be filled by a majority vote of the Board in
quorum. The Board must meet at least annually and may meet as often as needed to ensure the proper conduct
of its business.
7L BOARD CREATION AND POPULATION PROCESS
The Corporation will create 7L School Board (“7L Board”) as follows:
7 members (1 presiding representative of the organization and 6 general voting members); 4 ex officio members
representing the PGs, students, non-collegiate faculty, and support personnel respectively; and 1 ex officio
member, the Headmaster, will make up the 7L Board
The presiding representative (“7L CEO”) will be elected to a 2 year term by the Corporation board's chairman,
the College faculty dean, and the Corporation's president
•The 7L CEO will only have voting rights when the 6 general voting members are deadlocked
•If a vacancy happens by resignation, or otherwise, during the recess of 7L, the Corporation, or the College
faculty, the Corporation board or its assign may make temporary appointments until the Corporation board’s
chairman, College faculty dean, and the Corporation’s president shall then fill such vacancy
The 6 general members (“7L Members”) will be elected by the Corporation's board and the College's faculty
Each body will elect 3 members for 3 year terms. In all matters requiring consensus, and each general member
will have 1 vote
•Immediately after the school board shall be assembled in consequence of the first election, they shall be divided
into 3 classes—the seats of the members of the 1st class being vacated at the expiration of the 1st year; of the
2nd class at the expiration of the 2nd year; and of the third class at the expiration of the 3rd year, so that ⅓ may
be chosen every year
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•If vacancies happen by resignation, or otherwise, during the recess of the Corporation or the College faculty,
the 7L CEO or his/her assign may make temporary appointments until the next meeting of the Corporation or
College faculty, which shall then fill such vacancies
•Because the 7L Governance School Dean is employed by the Corporation, he/she may be part of the 7L
Members
•The 4 ex officio members (“7L VIPs”) will be elected from their representative bodies annually according to rules
approved by the 7L Members
•The 7L Board will organize the PGs, students, non-collegiate faculty, and support personnel into distinct groups,
which will each elect a representative to advise the 7L Board during its regular meetings
•7L VIPs do not have voting rights in matters requiring consensus
•The 7L Headmaster will be recommended by the 7L Board for hiring by the Corporation
•The Headmaster will answer directly to the 7L Board and will not, therefore, have any voting rights in matters
requiring consensus
•If a vacancy happens by resignation, or otherwise, during the recess of 7L, the 7L CEO or his/her assign may
make temporary appointments until the 7L Board shall then fill such vacancy
•The Headmaster will represent, promote, and pursue the 7L Board’s interests in the Charter School
•All of these members serve “at will” and any member may be removed according the Corporation’s Board
process—the 7L Board to determine causes justifying removal as part of its ongoing board development process
Responsibilities: see “ACCOUNTABILITIES” section below
Delegation: The 7L Board shall delegate all operational authority to the Headmaster, who shall be appointed to
lead the Charter School Circle. The Headmaster will follow the Corporation's self-governance policies to create
the roles and subcircles necessary to pursue 7L Board priorities and fulfill all unwaived regulatory requirements
for a successful operating environment.
VARIOUS GOVERNANCE RESPONSIBILITIES
VISION SETTING: the Corporation’s Board sets the purpose of the overall organization. The Board revisits the
vision during its annual meeting to incorporate the insights of all internal and relevant external stakeholders.
MISSION SETTING: the Charter includes the 7L mission kernel, which the 7L Board may from time to time—
with stakeholder input, including the Corporation’s Board and College faculty—adjust in keeping with pursuing
the Corporation’s defined purpose.
STRATEGIC PLANNING: the 7L CEO will lead the 7L Board and Headmaster in annual strategic planning
exercises to identify emerging opportunities—especially to capture and create new opportunities. The outputs of
strategic planning will be open to criticism within the Corporation’s entirety prior to adoption according to its
existing operational frameworks.
BUDGETING: the 7L Headmaster, in concert with the Corporation’s Vice President of Finance (“CFO”), will
annually propose to the 7L Board a multi-year budget that respects historic growth trends for 7L, strategic
priorities, and general economic factors. The 7L Board will recommend an approved budget to the Corporation
for adoption. The Corporation will review and either request amendment of the budget with supplied reasons or
approve the budget. All budgets must be balanced, provide all required services, and be defensible.
GOALS: the 7L Board will set certain ends and general metrics for its Headmaster to pursue. The Headmaster
will delegate these goals to the school Deans and hold each accountable for results.
HIRING AND FIRING: all Corporation employees, including 7L employees, serve “at will” and may be released
at any time without cause. The Headmaster may recommend an individual to the 7L Board for hiring or firing.
The 7L Board may recommend an individual, including the Headmaster, to the Corporation’s Board for hiring or
firing. To protect the entire organization, the Corporation’s Board has final consent authority for hiring or firing.
SPENDING: each role in the organization receives authority over a set amount of budget for spending decisions
directly related to fulfilling the organization’s ends. Such spending includes the accountability of providing the
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CFO or his/her assign with receipts and, when requested, rationale for the spending—which may result in an
expansion or restriction of spending authority.
PROCEDURES: each role in the organization establishes written procedures regarding the normally recurring
work required to fulfill the organization’s ends relevant to the role. These procedures are placed in a system
available to the Corporation’s members for review and, if applicable, adoption.
CURRICULUM DEVELOPMENT: the Deans guide members of their academic teams in coordinating with PGs
for a systematic review of the curriculum (i.e., math in year 1, English in year 2, etc.) to ensure that all areas are
reviewed regularly. A key consideration during review involves maintaining curriculum that remains both
horizontally and vertically aligned. These reviews may result in revisions, which the Deans propose to the
Headmaster. The Headmaster invites the College faculty to review proposed revisions and returns requests for
amendment or a statement of approval to the 7L Board—which may consent to the revisions. If the 7L Board
does not consent, then suggestions for acceptable revisions may be returned through the Headmaster to the
Deans. This process continues until the 7L Board consents to the revision. Meantime, the existing curriculum
remains in place.
GRIEVANCES: the entire organization follows the Corporation’s ‘Participant Grievance Procedure’:
Differences between human beings are a natural and necessary aspect of life, especially in the pursuit of
excellence. Differences may vary from how to answer the phone, to what type of oil to use in a gearbox, to what
equipment to purchase to improve operations, to whether one is following our principles or advancing our
Mission, to how a person combs their hair. To gain agreement and move forward, you agree to use the following
process:
• When you perceive a difference with another, you agree to privately engage with the other as soon as practical
and attempt to resolve any differences to our mutual satisfaction. As a general rule, you will not discuss such
matters with other participants. However, if you feel uneasy directly discussing a matter regarding the other, then
you should to go to a third participant to discuss alternatives for solving the issue, keeping in mind that
confidence should be maintained with your chosen ombudsman.
• If either of you do not feel the matter has been resolved to your satisfaction, then you both agree to engage
one other participant as soon as practical and attempt to resolve any differences to your mutual satisfaction with
the help of the third person.
• If either of you still do not feel the matter has been resolved to their satisfaction, then both of you agree to
engage with a contingent of approximately three (3) to ten (10) participants appropriate for the matter.
Appropriate participants would be those in the affected work environment or those with relevant expertise with
the issue at hand.
• If the issue is not resolved to the satisfaction of both parties, a summary of the issue, verification that the
participant process for gaining agreement was followed, and potential resolutions supported by named
participants shall be immediately prepared, signed by both parties and the local trusted third party, and
forwarded to the President of Likewise. The President will either (a) decide the issue and provide a written
summary of the decision to both parties; (b) call a meeting with both parties and the panel; or (c) designate a
person to decide the issue.
• In attempting to resolve differences, the following shall be given careful consideration: A) our Mission and any
specific objective; B) the relevant facts, assumptions, and values; and C) the method used to determine the
proper direction. Other courses of action, upon mutual agreement among the affected participants are
encouraged; however, either party has the option of requiring the above steps to be taken at their request.
When a course of action has been determined for specific participants, it is incumbent on each participant to
follow that course of action. If new, material information becomes available that could change the chosen course
of action regarding any particular matter, then it should be presented for consideration and a new determination.
Until a new course of action is determined, each participant agrees to follow the chosen course of action and
work energetically toward achieving the Mission in the manner decided.
ANCILLARY SERVICES: the various ancillary services that typically occupy board attention will be available
from the Corporation. The 7L Board will establish policies regarding such acquisitions as part of its ongoing
board development process.
7L VIPs MATTERS
In each section of 7L, PGs interact with their primary Home-Based Education Coach (“HBEC”) as a group. Each
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group elects a representative to voice PG concerns in a group consisting of the same grade level. These grade
level groups interact with the lead HBEC as a group. Each grade level group elects a representative to voice PG
concerns to their school. These school level groups interact with the school’s Dean as a group. Each school
level group elects a representative to voice PG concerns to the Headmaster. These PGs from the PreK, Paideia
Primary, Paideia Middle, Paideia Upper, and Self-Governance School units elect a representative to voice PG
concerns to the 7L Board. This final PG representative is the PG ex-officio member of the 7L Board.
The same process holds for Self-Governance School students, 7L’s non-collegiate faculty, and 7L’s support
personnel.
Ex-officio members are confirmed to the board by recommendation of the Headmaster to serve during the
regular school year, upon the termination of which 7L VIPs are automatically removed from their ex-officio role.
Between the first and final months of the Spring semester, elections for new 7L VIPs will take place. Elected
VIPs take on duties upon the termination of the previous class of 7L VIPs. Any 7L VIP may be removed for
cause according to the rules previously mentioned.
BOARD DEVELOPMENT
The 7L CEO and 7L Members must complete a minimum of 10 hours of annual training. This may be achieved
in any manner that the Corporation’s Board approves, provided it includes: at least 2 hours of self-governance
training from an authorized source; 3 hours of team building from either a certified source or the College’s
Relational Learning program; and a 1 hour yearly refresher of education law focused specifically on legislative
proposals and newly enacted standards.
CORPORATE DEFINITION OF THE 7L BOARD:
TITLE: The Seven Arts Lyceum School Board (“7L Board”)
PURPOSE: An Inspirational Model for Training Self-Governable Citizens Who Create a Beautiful World
DOMAIN(S):
• Organizational Finance and Purchasing Decisions;
• Student Discipline Frameworks and Final Action Accountability;
• Provide Hiring and Firing recommendations regarding PreK–8 Staff, Faculty, and Administration to the
Corporation's Board;
• Provide Hiring and Firing Recommendations regarding the College-appointed 7L Self-Governance School
Dean to the College President.
ACCOUNTABILITIES:
• Defining the title, purpose, domain(s), and accountabilities of the PG, student, non-collegiate faculty, and
support personnel roles to conform with the terms of the approved charter application and any emerging
organizational insights or legal regulations that might limit or expand such roles;
• Maintaining an up-to-date awareness of regulatory and industry developments that reveal strategic strengths,
weaknesses, opportunities, or threats (“SWOT”) to the organization and its purpose;
• Responding appropriately to revealed SWOT;
• Completing board development activities as required by the Corporation, relevant regulatory agencies, and 7L
Board;
• Delegating day-to-day operations to a defined 7L Headmaster (“Headmaster”);
• Providing the Corporation and its various divisions right-of-first-refusal for any and all product, marketing, and
financial management activities, while maintaining the authority to direct said activities, and focus 7L on
delivering, assessing, and refining its instructional activities;
• Holding the Headmaster accountable for the pursuit of 7L Board priorities according to the standards governing
the Corporation’s global policies regarding its President;
• Holding itself accountable for the standards governing the Corporation's global policies regarding itself,
including at least the regulatory mandated minimum annual board training per member or 10 hours, whichever is
greater;
• Evolving its policies and practices according to the Polity's processes and prescriptions as they currently exist
and any future changes that the Corporation may adopt (see A.04).
The Corporation reserves the exclusive right, with consent of the 7L Board, to amend this definition of the 7L
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Board at will.

ADE EVALUATION

PART C-2:

GOVERNING STRUCTURE

Evaluation Criteria:
• Documentation of proper legal structure of the governing board and sponsoring entity;
• A comprehensive description of the planned relationship between the governing board
of the school and governing board of the sponsoring entity;
• A clear description of the governing board's roles and responsibilities;
• Adequate policies and procedures for board operation, including board composition,
member term length, member selection, and plan for continuous professional
development;
• A clear, sensible delineation of roles and responsibilities in relation to governance and
school management; and
• A reasonable plan for involving parents, staff, students and community in the decisionmaking of the school
CIRC Determination:

3.

Fully Responsive

Describe the educational need for the school by responding to the following prompts.
Explain the educational need for the charter in the geographical area to be served by
the charter. Be certain to include quantitative data related to academic achievement and
the source(s) for information presented.

Applicant Response:
As an online offering, 7L must consider the needs of the state. On 1 February 2018, forbes.com released
comparative findings titled “The Most — And Least — Educated States In The U.S. In 2018” that shows
Arkansas as #47. On 12 February 2018, usatoday.com released comparative findings titled “Geographic
disparity: States with the best (and worst) schools” that shows Arkansas as #42. Although—according to
usatoday.com—Arkansas graduates 87.0% of its high schoolers, it spends an above average $11,758 per pupil
and has the 3rd lowest adult attainment of bachelor’s degrees in the country. The usatoday.com article goes on
to say that “Students with college-educated parents also have a greater chance for academic success, and only
39.3% of children in the state are raised by at least one parent with a post-secondary degree, below the 49.6%
of children nationwide. Children in Arkansas may also be at a considerable disadvantage in the classroom. Only
12.9% of students attend districts with higher than per-pupil education spending than the national
average. . . .Due to a confluence of these factors and more, Arkansas schools underperform in a number of
important measures. Fourth and eighth graders in the state are less likely than most to be proficient in reading
and math, and juniors and seniors in high school are less likely than most to score well on advanced placement
tests.”
7L’s 9–12 grade students gain exposure to college-level curriculum, college faculty, and college credits. These
innovations work to overcome the lack of college-educated parents in the state (see “COLLEGE LEVEL
COURSES / INSTRUCTORS (EXPOSURE AND EXPERIENCE)“ under Innovations for more). Additionally, 7L’s
organizational structure, online approach, entrepreneurial mindset, and planned use of emerging technologies
will allow a greater portion of budget to be delivered in meaningful student/family interactions—effectively
eliminating/reducing non-education spending while increasing the education spending per-pupil. 7L aims not to
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throw money at the latest and greatest curriculum, but to invest in the tried and true resources of the Western
canon, which served as the foundation of education for centuries and is still the choice for honors level programs
throughout the English-speaking world.
Although 7L does not intend to focus on recruiting students from the Searcy School District or the Riverview
School District (0.8 miles and 2.3 miles from the Corporation’s headquarters—605 E. Race Ave, Searcy AR
72143—respectively), they fall within the general concerns noted in the forbes.com and usatoday.com findings.
In the 2017 ESEA School Report for High Schools (https://adedata.arkansas.gov/arc/), the two-year composite
scores of Searcy School District, Riverview School DIstrict, and Responsive Ed Northwest Ark Classical
Academy High (the school in the state most aligned with 7L’s vision) were reported as follows (1 = Searcy High
School, 2 = Riverview High School, 3 = Responsive Ed Northwest Ark Classical Academy High):
Language Arts: 1 = 58.15%; 2 = 42.50%; 3 = 87.91%
Mathematics: 1 = 32.84%; 2 = 36.43%; 3 = 52.75%
A comparison of 2016–17 Arkansas School Performance Reports (https://myschoolinfo.arkansas.gov/Compare/
Schools) shows that—with reference to the first 2 years of 7L’s proposed class offerings— the three schools
score as follows (1 = Searcy School District, 2 = Riverview School District, 3 = Responsive Ed Northwest Ark
Classical Academy):
06th Grade Literacy: 1 = 71.69%; 2 = 53.77%; 3 = 100.00%
07th Grade Literacy: 1 = 67.80%; 2 = 47.44%; 3 = 81.58%
08th Grade Literacy: 1 = 67.79%; 2 = 67.50%; 3 = 91.43%
09th Grade Literacy: 1 = 61.13%; 2 = 36.26%; 3 = 100.00%
10th Grade Literacy: 1 = 58.21%; 2 = 47.94%; 3 = 83.33%
06th Grade Math: 1 = 77.21%; 2 = 65.09%; 3 = 95.74%
07th Grade Math: 1 = 63.53%; 2 = 35.90%; 3 = 86.84%
08th Grade Math: 1 = 62.17%; 2 = 52.50%; 3 = 77.14%
09th Grade Math: 1 = 38.36%; 2 = 10.87%; 3 = 70.83%
10th Grade Math: 1 = 27.14%; 2 = 13.83%; 3 = 55.56%
This is the most “apples-to-apples” comparison using the most recent existing Arkansas school performance
results. 7L anticipates early success rates to fall between the Searcy School and Responsive Ed Northwest Ark
Classical Academy districts. Additional comparative analysis of these schools’ programs in grades 3–5 reveal
much the same picture. 7L’s programmatic approach and mission-focusing innovations promise strong results
regarding the knowledge, skills, and disposition necessary for those areas of life where critical thinking and
problem solving would most benefit its students. The emerging opportunities of the Information Economy require
the type of results in education that 7L offers: thoughtful, considerate, informed graduates with the heart and
mind necessary to create brighter tomorrows.

Describe the innovations that will distinguish the charter from other schools in the
geographical area to be served by the charter. Consider noting if the innovations described
are considered research-based best practices and/or if these innovations have been
successful in other educational programs. The applicant may list as few or as many
innovations as they deem appropriate for their proposed charter.
Applicant Response:
SELF-GOVERNANCE
7L’s structure offers an A\B test for different organizational management approaches. Appropriating liberty’s
historic advantages, 7L anticipates unparalleled effectiveness and efficiency from a culture that will graduate
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responsible, self-governing citizens prepared to contribute to the interdependent Democratic-Republic wherein
they live.
RELATIONAL LEARNING
Socratic learning requires intellectual humility from its practitioners and students alike. As students ask
interpretive questions, they gain the moral courage to admit what they do not know. In time, students stop
defending opinions in favor of discovering knowledge through critical thinking and real-time problem solving. This
intellectual humility progressively removes the self-selected intellectual and social segregation of dogmatism and
superstition.
INTEGRATED FACULTY TRAINING
Relational Learning also requires of faculty a different type of preparation. 7L faculty rehearsals involve asking
and answering their own interpretive questions. This enjoyable continual education for faculty also creates a
transparent preparation process for added accountability.
GREAT BOOKS / GREAT IDEAS
Mortimer Adler, a leading 20th Century champion of the Great Books/Ideas and Paideia Programs, warned that
'texts, not textbooks' must be the core of an effective curriculum. For 50-or-so centuries, the Great Books formed
the leadership-class of Western culture. The proven utility of primary sources forms the literary core of the
world’s leading cultures. One who understands it enjoys advantages in her native culture and in the emerging
global culture that the West continues to influence.
A FOUNDING GENERATION EDUCATION
Few people examine their house’s foundation with pride. However, if it is faulty, then not to know that is to invite
disaster. The authors and writings included in a Great Books and Great Ideas education influenced America’s
Founding Fathers to such an extent that to ignore their content resembles a failure to examine the foundation of
the world’s dominant political, economic, and social fact. If there are cracks in the foundation that the Founders
laid, then we owe it to the next generation to allow them to discover them personally.
PAIDEIA MODEL
The focus on three general types of learning makes the Paideia approach adaptable to any specific curricular
choices. In early years when acquiring information is least complicated, the Didactic mode deserves the greatest
role. As humans develop a sense of independence during the pre-teen and early-teenage years, shifting to the
Coaching mode provides the greatest benefit—if the goal is to move the human from dependence to
interdependence. As humans move into pre-adulthood, a culture determined to advance liberty needs emerging
adults who do not require constant management. The Socratic mode meets this need better than the Coaching
and Didactic modes, training its students to think critically.
ONLINE LEARNING EXPERIENCE
The cost of equipment and access for online learning continues to drop, bringing students and Highly Qualified
Teachers (“HQTs”) closer together than at any previous point in history. 7L uses effective emerging practices/
tools, including video conferencing, online forms, digital organization and curation of assignments, advanced
time-management tools, shared documents, etc. This experience provides the added benefit of consistent
practice in the tools of the trade for Information Age vocations.
EMPHASIS ON FAMILY INVOLVEMENT
Family involvement is a significant contributor to student academic success. The home-based approach of 7L
encourages family involvement, trains parents with skills to actively engage their students, and provides a
cultural library for families to participate in reading activities. The flexibility of home-based education allows
families to meet the educational needs of their children, while still keeping up with the pressures of modern
living. Each family is assigned a teacher/coach who monitors the progress, provides instruction to meet
academic needs, and serves as a mentor to the families.
INDIVIDUAL STUDENT PERSONAL PERFORMANCE PLAN INTEGRATED INTO A SINGLE TRACK
COMPLETION STANDARD
Students receive a personal performance plan and work which allows flexible curricular paths built into scope
and sequence which guide them toward success with meeting state education requirements.
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COLLEGE LEVEL COURSES / INSTRUCTORS (EXPOSURE AND EXPERIENCE)
7L’s integrated college course curriculum prepares students for college success. Community College Research
Report September 2017 confirms that nearly half of high school students who dual-enrolled in college level
courses matriculated into a community college with forty-six percent graduating from a four year college within
five years of high school graduation. Forty-one percent of enrolled dual-enrolled high school students enrolled
immediately into a four year institution upon high school graduation. First generation college students and underserved college student struggle with the transition into the college environment. 7L’s early start program aligned
with family support prepares its students for college success.
VOLUNTEER SERVICES RESULTING IN ENTREPRENEUR AND CIVIC SKILLS
Students are required to engage in community volunteer activities. International and domestic studies confirm
that high school students who engage in volunteer activities are more likely to continue to serve in a volunteer
capacity and freely engage in civic duty. Furthermore, volunteer services provide 7L students with real life
opportunities to apply problem solving skills. By actively interacting with adults through volunteer experience,
students gain ‘out of the box’ thinking skills, which predispose them for entrepreneurial endeavors.
MEETING AN EMERGING NEED: TECH SECTOR QUOTES
Bill Gates once said, “Give me smart people. I’ll teach them how to code.” The online, Google Apps for
Education approach toward learning guides students to integrate online computer technological skills as part of
learning. Students become familiar with the online tools necessary to help them in the college academic
environment, or a business career path. When combined with the 7L emphasis on self-governance, our students
will have clear advantages in the tech sector. Peter Drucker famously said, “Culture eats strategy for breakfast.”
We do not create good culture by having a collection of tech drones doing the bidding of some business mind. In
sharing his reasons for hiring those with a liberal background over those with specialized coding credentials,
software industry veteran Geoff Vandegrift remarks, “I’d much rather have someone that exhibited a deep
curiosity in something (Economics, Art History, Sociology, …) than someone who wants to be “in business”.
People with a four year degree in a meaningful subject matter contribute positively to the business’s culture, its
problem solving ability, and its ability to communicate with partners and customers. 7L intends to fill the job
market with liberal arts graduates.
EMBEDDED COURSES
Because 7L uses an interdisciplinary approach toward learning, students are taught to view circumstances from
a wider approach. For example, the student learning a hard science also learns the history that is associated
with the progress of the sciences. Students are trained not to only ask “can we progress” but “should we
progress” as they take into consideration the humane elements influenced by decision. Furthermore, because 7L
uses living books, not textbooks, students are encouraged to develop a habit for lifelong learning through
reading and discourse.
SOCIAL CAUSE (RECIDIVISM PREVENTION)
Children of incarcerated parents are silent victims with a higher than normal likelihood of becoming incarcerated
themselves. They are an underserved population often falling only into labels covering demographics based on
race or socioeconomic status. Little consideration is given to the special needs of these children. 7L recognizes
that this underserved population has special needs that often go unrecognized and unmet. The Corporation has
experience in working with adult inmates, which places it in a leading position to work with the children of
incarcerated parents; to walk alongside the families; and to help them break the chains of multigenerational
incarceration to give these children a vision and hope.
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ADE EVALUATION

PART C-3:

EDUCATIONAL NEED

Evaluation Criteria:
• Valid, reliable, and verifiable quantitative data substantiate an educational need for the
charter; and
• Innovations that would distinguish the charter from other schools in the geographical
area to be served by the charter
Fully Responsive

CIRC Determination:

Concerns and Additional Questions:
Confirm the understanding that Highly Qualified Teacher status is no longer recognized
by the United States and Arkansas Departments of Education and note any needed
revisions.
Confirm that the school and materials to be utilized will be nonsectarian in nature.

Applicant Response:
7L confirms that Highly Qualified Teacher status is no longer recognized by the United States and Arkansas
Departments of Education and that the current designation is Arkansas Qualified Teacher.
7L confirms that the school and materials to be used shall be nonsectarian in nature.

4.

On the following table, list the specific measurable goals in reading, English, writing,
mathematics, and science, based on the state mandated assessments, and
any other assessment tools if used, for improving student academic achievement for
each year of the public charter school's initial five-year period. For each goal, include
the following:
• The tool to be used to measure the academic performance;
• The level of performance that will demonstrate success; and
• The timeframe for the achievement of the goal.
GOAL

Assessment Instrument Performance Level that
When Attainment of the
for Measuring
Demonstrates
Goal Will Be Assessed
Performance
Achievement

1. Proficiency 3–5: Official
published state test
proficiency rates for school
grades 3–5 will meet or
exceed state averages

School averages on ACT
Aspire will be equal to or
superior to the state
averages. The school
average will be computed
for each grade and
compared to the published
state results.

ACT Aspire

End of school years 3–5
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2. Proficiency 6–8: Same
goal as above for grades 6–
8

ACT Aspire and PSAT (8)

Same performance level as
above for grades 6–8

End of school years 2–5

3. Proficiency HS: Same
goal as above for high
school grades

ACT Aspire, PSAT (9+10)
and ACT(11+12)

Same performance level as
above for grades 6–8

End of school years 1–5

4. Growth 4–5: Students
returning in grades 4–5 will
demonstrate proficiency or
improvement from the
lowest score level or range
of scores to the next higher
level or range of scores in
reading and math.

ACT Aspire

80% of reading and math
tests taken by students
returning in grades 4–5
result in passing scores or
in improvement from the
lowest score level or range
of scores to the next higher
level or range of scores.

End of school years 4–5

5. Growth 6–8: Same goal
as above for grades 6–8

ACT Aspire and PSAT (8)

Same performance level as
above for grades 6–8

End of school years 3–5

ACT Aspire and ACT (11
Same performance level as
+12) or SAT (11+12) or CLT
above for grades 6–8
(11+12)

End of school years 2–5

6. Growth HS: Same goal
as above for high school
grades

Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.
Applicant Response:
7L will have specific, measurable, and attainable objectives for success based upon the academic progress of its
students and the school’s performance on several academic measures.
MISSION FULFILLMENT
While the 7L educational process will contain regular markers throughout the school year to assess student
progress both informally and formally, the end of the year assessment providing external, objective
measurement (ACT Aspire, ACT, SAT, or CLT) will enable educators and administration to see student progress
from year to year. Because 7L’s mission statement is “Educating Today’s Youth to Create Brighter Tomorrows,”
7L will use this end-of-year information to continually improve alignment, content delivery, and student mastery.
7L students will attain the minimum goals outlined above, and, because of the rigor demanded in their course
work and the unique technologically driven conversational model 7L uses, surpass the minimum standards
established for curricular success. The 7L curriculum, rooted in the classical humanities, will enable students to
rise to high levels of achievement and embrace the ethical demands of the moral imagination.
VALID AND RELIABLE ASSESSMENT APPROACH TO MEASURE PROGRESS TOWARD GOALS
7L courses will incorporate regular formative and summative assessment, with a strong emphasis on the
development of student writing and project based learning. The 7L model incorporates Socratic discussion as a
regular pedagogical tool, cultivating the development of student minds, critical thinking skills, conversation, and
insight. Teachers will develop rubrics to evaluate student writing and group conversations. In addition to internal
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evaluation, 7L will use external evaluations to assess student preparedness for college (SAT/ACT/CLT) and
provide objective measurement of basic skills (reading/math/writing). The combination of these internal and
external measurements of student learning will enable 7L faculty and administration to hone their methods in
“Educating Today’s Youth to Create Brighter Tomorrows.”
IMPLEMENTATION OF STANDARDS BASED CURRICULAR GOALS INTO ASSESSMENT
Within internal assessment, teachers will incorporate standards and learning objectives into each assessment
following the scaffolding used by Revised Bloom’s Taxonomy. Following this approach will enable teachers to
discern student mastery of material and ability to create new content. It will also allow students to demonstrate
mastery of minimum skills described in the College and Career Readiness Standards Framework. By aligning
standards and content in assessment, 7L will fulfill its mission and satisfy the requirements of the Arkansas
Department of Education.
REGULAR PG COMMUNICATION
The 7L model requires consistent PG communication, especially in lower grades. As students move through
elementary and middle grades, the PG is the primary adult ensuring the student is on task and meeting
expectations, while the 7L instructor equips the PG to assist effectively. As students rise to the self-governance
in the upper grades, the role shifts to the instructor facilitating discovery. Weekly communication with the PG via
email regarding the student’s progress remains a core component of the 7L model; 7L believes such
communication to be a vital part of ensuring student success leading to “brighter tomorrows.”
INQUIRY BASED LEARNING
While 7L has room for traditional didactic pedagogy, the primary pedagogical approach encourages inquiry
based learning through a blended model drawing from the Paideia approach and Socratic discussion of texts.
Such an approach equips students to drive the conversation through their interests in the text, while the educator
becomes a coach in conversation skills and draws all students into civil discourse. Such a model encourages
student creativity while grounding the conversation in the specific text prepared for discussion. This model is
particularly suited to the development of democratic values, as it trains students in the art of respectful
disagreement, listening to others’ views, and articulating their own convictions.
WRITING PORTFOLIO
Each week, students will write a set of essays for their courses on the various texts they are studying. These
essays will be submitted, reviewed, revised, and improved. Over the course of their studies at 7L, students will
develop their writing into a collected portfolio comprising a cumulative project demonstrating their familiarity with
the Great Books. This writing portfolio develops critical thinking, clear expression, textual analysis, presentation
skills and prepares students to: continue into Likewise College; have ready materials for other colleges’
application processes; or be ready to enter the workplace prepared for clear and concise communicate.
IMPLEMENTATION OF iNACOL NATIONAL STANDARDS FOR QUALITY ONLINE COURSES (V2) ACROSS
ALL 7L BLENDED/ONLINE COURSES
Using the iNACOL standards will ensure a quality of content and course development for 7L as a whole.
iNACOL has developed a clear rubric for scoring course websites on their standards framework, and
incorporating this system across all 7L courses will best prepare students to enter a technology-based workplace
and/or collegiate environment aware of best practices for digital knowledge creation and dissemination. This kind
of education will enable them to both envision and create “brighter tomorrows.”
INTEGRATED FACULTY TRAINING
As part of this unique model, 7L will conduct specific faculty training on the arts of writing, asking, and discussing
interpretive questions to understand a given text. Such relational learning training will foster faculty community,
and engage faculty in the task of continually increasing their own learning within a collaborative community. This
process creates the ideal grounds for a transparent preparation process increasing teacher accountability.
Ongoing faculty training and professional development will be a consistent task for 7L administration. By
engaging faculty through interpretive questions, faculty are both prepared to teach within the 7L model and
equipped to participate in the faculty Holacratic government. Due to the historic value of the Great Books and
Socratic method in training the leadership class, this integrated faculty training has the added benefit of
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generating the organizational resilience necessary to weather unexpected turnover in leadership / administrative
roles.
ACADEMIC COACHES MARKETPLACE
Students develop academic needs of all sorts, often straining traditional school resources to meet individual
needs. The Corporation will work to develop a proprietary app which will help maximize the resources already
existing within highly educated areas of the country for 7L’s students with specific academic needs. The app will
allow individuals with specific content knowledge to register either as a certified coach (who will then go through
7L’s certification process and be compensated for their coaching) or as a volunteer coach (uncertified, unpaid).
These coaches (with verifiable academic credentialing or educational experience) then serve as resources for
students stuck on a particular concept. These coaches will not only resource students’ academic needs in terms
of content knowledge, but also teach students how to find information for themselves and thus increase their
own self-governance. At the conclusion of their coaching, students will have ability to rate and/or review their
coach, creating a feedback system to increase coach performance and enable future students to make wise
choices. The first level of the app will connect students to a Coaches’ Assistant who will verify that the student
needs help from an actual coach. If the CA discovers that the student can be helped via a Youtube video or
other third party internet resource, then the CA will show the student how to access that information. The
Coaches’ Marketplace will also provide an opportunity for qualified parents to fulfill volunteer hours as volunteer
coaches. This proprietary technology will allow 7L to draw upon existent deeply educated individuals as partners
in “Educating Today’s Youth to Create Brighter Tomorrows.”
STRATEGIC THIRD PARTY RELATIONSHIPS
While 7L expects to employ the highest caliber instructors to execute the vision through implementing a college
curriculum, 7L also recognizes that the number of strategic third party content providers to close content gaps
continues to increase. Khan Academy and Saylor Academy are both programs 7L plans to use to help students
increase content exposure and earn college credit while in 7L. As an online/hybrid model school, 7L continues to
observe emerging distance education innovators with an eye towards how mutually beneficial partnerships could
leverage technology for higher quality education at lower costs to the institution.
COLLEGE LEVEL COURSES/INSTRUCTORS
7L offers students an unprecedented level of content expertise. Through the implementation of the Likewise
College curriculum taught by content specialists, 7L brings the high caliber collegiate education already
developed by the Likewise College faculty to grades PreK-12. Such a curriculum (Great Books based,
holacratically governed, with writing and conversation at its pedagogical core) is not currently offered in an online
format to students anywhere in the United States. Operating from a non-sectarian position while recognizing the
importance of religious emphases in social studies, literature, philosophy, and ethics, 7L’s online specialists
leverage their Great Books expertise to become relational learning pioneers. 7L is reinventing the educational
model with contemporary technology in mind. Unlimited by the costs of physical buildings or the constraints of
geographical distance, 7L is breaking new educational ground to the benefit of Arkansas students.
SELF-GOVERNANCE PRACTICE
With its self-governed faculty, 7L empowers educators within a transparently accountable system overseen by
administration. Through regular meetings, faculty will learn, accept, and embody the 7L vision and carry that
spirit of self-governance empowerment and accountability into their relationships with students. On the student
level, self-government looks like weekly tactical meetings where students complete checklists describing their
current work (which can then be verified through student work submissions). These tactical meetings also
provide an immediate opportunity to target any challenges facing the student and then leverage the Academic
Coaches Marketplace to move students from challenge to success. In severe cases, triage coaching can be
assigned to ensure that students maximize their potential. Rather than waiting until a mid-semester or end of the
year report, tactical sessions allow for week-by-week accountability and addressing of problems immediately.
Such a system cascades improvements throughout 7L and allows for consistent reinforcement of the school’s
vision.
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ADE EVALUATION

PART C-4:

ACADEMIC ACHIEVEMENT GOALS

Evaluation Criteria:
• Specific goals in reading, English, writing, mathematics, and science that are clear,
measurable, and attainable;
• Valid and reliable assessment tools to be used to measure the goals; and
• Attainment of the goals demonstrate that the charter is meeting the identified
educational need for the school and fulfilling its mission
Fully Responsive

CIRC Determination:

Concerns and Additional Questions:
Confirm that for goal 6, the grades in the third column should be 9-12.
Explain the reason for varying the timing for attainment of goals 1-6 to be assessed.

Applicant Response:
7L confirms that for goal 6, the grades in the third column should be 9–12.
The various timing for assessment of goals is due to the reverse-staging in of grades. Rather than beginning
with full K-12 implementation, 7L will add grade levels in succeeding years and seek to improve existing
grade level performance each year. Only once a grade level has been active can 7L assess its attainment of
goals.

5.

For elementary charter schools, provide a proposed daily schedule for all grade levels
indicating the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.
Please note that depending on how the school is structured, middle grades could be
considered part of an elementary school, a middle school, or a high school.

ELEMENTARY DAILY SCHEDULE
GRADE(S):
TIME

K-3

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Language Arts

Language Arts

"Wednesday
Revolution"
Language Arts

Language Arts

Language Arts

Page 23 of 77

27

TIME

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Math

Math

Math

Math

Math

Science

Science

Science

Science

Science

Social Studies/
Geography

Social Studies/
Geography

Social Studies/
Geography

Social Studies/
Geography

Social Studies/
Geography

PE/Health

PE/Health

PE/Health

PE/Health

Fine Arts

Fine Arts

Tools for Learning

Fine Arts

Fine Arts

Phonics (K-3)

Spelling (K-3)

Practical Living
Skills/
Entrepreneurship

Phonics (K-3)

Spelling (K-3)

Classical Canon

Classical Canon

Classical Canon

Classical Canon

Copy Works/
Recitations

Copy Works/
Recitations

Copy Works/
Recitations

Copy Works/
Recitations

MIDDLE SCHOOL COURSES
GRADE(S):

3-5

YEAR OFFERED:

2021-22

REQUIRED COURSES
Language Arts/Spelling
Mathematics
Science/Health and Safety
History(Social Studies)/Arkansas History
Fine Arts/PE

ELECTIVE COURSES
Latin, Logic, Geography, Tools for Learning, Entrepreneurship, Classical Canon

GRADE(S):

6-8

YEAR OFFERED:

2020-21

REQUIRED COURSES
Language Arts
Mathematics/Algebra I
Science/Health and Safety
History/Arkansas History
Fine Arts/PE

Page 24 of 77

28

ELECTIVE COURSES
Latin, Logic, Geography, Tools for Learning, Entrepreneurship, Classical Canon

HIGH SCHOOL COURSES
Language Arts (6 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

LIT.2201: Literature 1 - Homer to Shakespeare

8-12

2019

0.5

LIT.2202: Literature 2 — Cervantes to Dostoevsky

8-12

2021

0.5

COM.1220: Composition Coaching — Grammar

8-12

2019

0.5

COM.1230: Composition Coaching — Grammar & Logic

9-12

2020

0.5

COM.2240: Composition Coaching — Logic

9-12

2020

0.5

COM.2250: Composition Coaching — Logic & Rhetoric

10-12

2021

0.5

COM.2260: Composition Coaching — Rhetoric

10-12

2021

0.5

SYN.2328: Great Ideas Study — God

8-12

2019

0.5

SYN.2349: Great Ideas Study — Man

8-12

2020

0.5

SYN.2345: Great Ideas Study — Liberty

9-12

2020

0.5

SYN.2318: Great Ideas Study — Duty

9-12

2021

0.5

SYN.2312: Great Ideas Study — Courage

10-12

2021

0.5

SYN.2394: Great Ideas Study — Wealth

10-12

2022

0.5

HUM.2490: Humanities Capstone Project

10-12

2020

0.5

Course Name

Total Language Arts Units

7

Science (5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

SCI.1380: Science and Mathematics 1

8-12

2019

0.5

SCI.2380: Science and Mathematics 2

8-12

2019

0.5

SCI.2311: Biology, Psychology, and Medicine 1

8-12

2020

0.5

SCI.2101: Biology, Psychology, and Medicine 1 Lab

8-12

2020

0.5

SCI.2310: Astronomy and Cosmology

8-12

2021

0.5

SCI.2100: Astronomy and Cosmology Lab

8-12

2021

0.5

BIO101: Introduction to Molecular and Cellular Biology

9-12

2019

0.5

BIO307: MICROBIOLOGY

9-12

2019

0.5

Course Name
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Grades
Offered

Year of
Introduction

Credit Unit

PHYS101: INTRODUCTION TO MECHANICS

9-12

2019

0.5

PHYS102: INTRODUCTION TO ELECTROMAGNETISM

9-12

2019

0.5

Course Name

Total Science Units

5

Fine Arts (3.5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

HUM.1310: Humanities Introduction

8-12

2019

0.5

ARTH101: ART APPRECIATION AND TECHNIQUES

8-12

2019

0.5

Music Theory

8-12

2019

1

Applied Music

8-12

2019

1

Media Production

8-12

2019

0.5

Course Name

Total Fine Arts Units

3.5

Social Studies (4 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

SYN.2430: Great Ideas — Government

8-12

2019

0.5

HIS.1310: Pre-Revolutionary America

8-12

2020

0.5

HIS.2210: Constitution

8-12

2021

0.5

SYN.2345: Great Ideas Study — Liberty

9-12

2020

0.5

HUM.1310: Humanities Introduction

8-12

2019

0.5

SYN.2328: Great Ideas Study — God

8-12

2019

0.5

SYN.2349: Great Ideas Study — Man

9-12

2020

0.5

BUS.2381: Business Principles 1 — Economics

10-12

2020

0.5

Course Name

Total Social Studies Units

4

Career & Technical Education (9 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

BUS.2381: Business Principles 1 — Economics

10-12

2020

0.5

BUS.2382: Business Principles 2 — Accounting

10-12

2020

0.5

BUS.2383: Business Principles 3 — Finance

10-12

2020

0.5

BUS.2290: Business Capstone Project

10-12

2020

0.5

HUM.2490: Humanities Capstone Project

10-12

2020

0.5

Holacracy - Tactical

8-12

2019

1

Course Name
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Grades
Offered

Year of
Introduction

Credit Unit

Holacracy - Governance

9-12

2020

1

Holacracy - Facilitation

10-12

2021

1

Externship - Option 1

8-12

2019

1

Externship - Option 2

9-12

2020

1

Externship - Option 3

10-12

2021

1

Externship - Option 4

11

2022

1

Course Name

Total Career & Technical Education Units

9.5

Grades
Offered

Year of
Introduction

Credit Unit

SCI.1380: Science and Mathematics 1

8-12

2019

0.5

SCI.2380: Science and Mathematics 2

8-12

2019

0.5

BUS.2382: Business Principles 2 — Accounting

10-12

2020

0.5

BUS.2383: Business Principles 3 — Finance

10-12

2020

0.5

RWM101: Foundations of Real World Math

8-12

2019

0.5

MA111: Introduction to Mathematical Reasoning

8-12

2019

0.5

RWM102: Algebra

8-12

2019

1

RWM103: Geometry

8-12

2019

1

MA101: Single-Variable Calculus I

9-12

2019

1

MA005: Calculus 1

9-12

2019

1

K12MATH013: Calculus AB

9-12

2019

0.5

MA121: Introduction to Statistics

10-12

2019

0.5

K12MATH014: Advanced Statistics

10-12

2019

0.5

Mathematics (6 Units Required)
Course Name

Total Mathematics Units

8.5

Other Courses (4.5 Units Required)
Grades
Offered

Year of
Introduction

Credit Unit

Computer Applications

8-12

2019

1

Computer Science I

8-12

2019

0.5

Computer Science II

8-12

2019

0.5

Health/PE

8-12

2019

1

Learning in a Digital Age

8-12

2019

1

Resume Writing

9-12

2019

0.5

Interviewing Skills

9-12

2019

0.5

Course Name
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Grades
Offered

Year of
Introduction

Credit Unit

Professional Etiquette

9-12

2019

0.5

HTML and CSS for Beginners

10-12

2019

0.5

Arkansas History

10-12

2019

0.5

Course Name

Total Other Units
High School Course Requirement Checklist

Units Listed

Language Arts (6 Units Required)

7

Science (5 Units Required)

5
3.5

Fine Arts (3.5 Units Required)

4

Social Studies (4 Units Required)
Career & Technical Education (9 Units Required)

9.5

Mathematics (6 Units Required)

8.5

Other (4.5 Units Required)

6.5
Total (38 Required)

ADE EVALUATION

PART C-5:

6.5

44

SCHEDULE OF COURSES OFFERED

Evaluation Criteria:
• Evidence that the charter school meets minimum state requirements of courses offered
at appropriate grade levels
CIRC Determination:

Partially Responsive

Concerns and Additional Questions:
Provide the time allotment for the elementary schedule and be sure that minute
requirements are met according to the Arkansas Department of Education Rules
Governing Standards for Accreditation of Arkansas Public Schools and School Districts.
Review the Arkansas Department of Education Rules Governing Standards for
Accreditation of Arkansas Public Schools and School Districts to revise the required
course offerings and provide a revised schedule of courses.
Explain what is covered in the "Classical Canon".
Confirm that Fine Arts will be both visual and performing.
Explain when students in K-3 will receive a unit of Arkansas History.
For grades 6-8, explain when a computer science coding, keyboarding, and career
development courses will be provided.
Note that there are currently no courses available for tools for learning.
Acknowledge a need to seek course approval from the ADE to offer Algebra I for high
school credit prior to ninth grade.
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Applicant Response:
The example elementary schedule will align with the minute requirements of Arkansas Department of
Education Rules Governing Standards for Accreditation of Arkansas Public Schools and School Districts.
Due to the nature of the 7L model, each student and their PG will create weekly plans that average a
minimum of 30 hours per week to include language arts, math, social studies (including AR history), science,
art, music, and physical education.
7L course offerings will be aligned with Smart Core and meet or exceed all graduation requirements. 7L will
contract with 3rd party vendors to provide any required courses that are not provided in the current schedule
of courses. 7L aligns its curriculum and course offerings with those provided by Likewise College as part of
its educational model.
The “Classical Canon” includes such authors ranging from Homer to Tolkien and works from Hammurabi’s
Code to Amusing Ourselves to Death. As a beginning point, 7L is philosophically in the lineage of Mortimer
Adler, collector and editor of the University of Chicago and Encyclopedia Britannica's series entitled The
Great Books. While 7L begins with Adler’s list as the source material from which to derive its curriculum, 7L
recognizes the need to identify outdated cultural references and to include contemporary works which bring
the classical canon into the 21st century. The goal of an education in the classical canon is not to
indoctrinate students into a particular viewpoint, but to establish parameters for which texts should be
universally read, studied, and discussed; such an education teaches students how to think rather than telling
them what to think.
7L confirms that Fine Arts will be both visual and performing.
Students will receive a unit of Arkansas History in grade 3.
Coding, keyboarding, and career development units will be provided during the 6-8th grade sequence of
courses. All three subjects are additionally integrated into other courses provided by 7L due to the online
collaborative nature of the 7L model.
7L notes that ADE currently has no courses available for tools for learning.
7L confirms that course approval will have to be obtained from the ADE to offer Algebra I for high school
credit prior to ninth grade.

Remaining Concerns:
A revised schedule of courses was not provided, as requested.

6.

Provide a description of curriculum, programs, and instructional methods used to
support core classes. Include all associated costs in the proposed budget.

Applicant Response:
We believe humans have unlimited potential and that this potential can be drawn out with the assistance of
dedicated educators. The activity of the student's mind creates knowledge discovery, which the educator assists
in three basic ways:
1) Provide information in an organized manner through didactic instruction
2) Provide tactics for discovering information and understanding through coaching
3) Provide dialogue for discovery of knowledge and an ability to articulate and defend ideas through interpretive
questions, or Socratic exercises.
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In order for humans to understand culture at the widest level, they must first understand their own context and
how they fit into a developed history of thoughts, events, and ideas. "Know thyself" becomes more than a
catchphrase, it becomes the core of human understanding and beginning point for developing wisdom. A
knowledge of one's tendencies, strengths, weaknesses, and opinions (both true and false) create an awareness
of the factors that drive the individual and, therefore, the whole society.
With an understanding of one's native culture comes a better ability to learn about and participate in other
cultures, which is absolutely essential for meaningful and worthwhile involvement in the emerging global
economy of thoughts, ideas, and opportunities.
The Paideia (PreK8) and Relational Learning (9–12) models focus on integrating the family and students with
the knowledge, skills, and disposition necessary to handle liberty to the benefit of all. Consequently, regular 7L
professional interactions with PGs and students occur on a flexible schedule from week to week. The prescribed
Tactical and Governance sessions train the entire community in the art of self-organization while capturing key
checklist and metrics. This capturing activity ensures that assignments are completed and lapses in
performance are quickly recognized for triage procedures. A triage procedure involves the student or family’s
coach (a Special Education professional when applicable) scheduling an online visit to assess the nature and
cause of the lapse; and to provide strategies for remedy. Weekly time investment is part of the student’s
required metrics report.
SEVEN LYCEUM PREK
7L’s Home-Based Education Coaches (“HBEC”), who have demonstrated expertise in the home-education arts,
visit online with PG groups during weekly Tactical and monthly Governance sessions, or more often if needed.
During these sessions, all checklists and metrics are gathered and compiled for the Corporation’s analysis. The
PG delivers both the student and PG checklist and metrics to ensure C3POs are completed. A PG’s checklist
and metrics include accountabilities related to the student’s Victory Team: providing a schedule, nutrition,
environment, and encouragement that promotes student success; and preferred curricular choice (7L provides if
no preference). The HBEC also delivers instructions regarding the weekly curriculum, which includes daily
activities in reading, writing, and arithmetic. HBECs and/or their Personal Coaching Assistant (“PCA”) also visit
with PGs at least once a month or upon request to provide individualized coaching for healthier home-education
experiences.
PAIDEIA PRIMARY SCHOOL
In addition to the activities of the Seven Lyceum PreK, Paideia Primary School PGs and students attend the
online Wednesday Revolution (“WR”). A skilled HBEC performs selected short literary or poetic works during the
weekly WR. Follow-up Socratic questions developed for K–2 students invite engaging conversation between the
student and her PG. Basic kitchen and backyard science activities and assignments are also introduced into the
family’s weekly activities. Students are encouraged, but not required, to create drawings or other forms of
artwork which convey their understanding of the various WR and Science interactions. Progress in reading,
writing, and arithmetic (i.e., results that confirm proficiency in meeting the regulatory minimum expectations)
allows PGs continued curricular freedom. When student performance lapses, the appropriate HBEC performs
triage—which may result in suspending curricular freedom in favor of the proven most effective curricular option
used in the Paideia Primary School. The Corporation’s analysis of checklists, metrics, and student-specific
HBEC reports inform this process.
CURRICULUM/COURSE PROGRAMMING
Since 7L believes in maximum utilization of free and available public domain and open source items, curriculum
costs will be minimal to allow for investment of resources in relational learning, entrepreneurial activities, etc.
K-4
Language Arts
Mathematics
Social Studies (including AR History and foreign language experiences)
Science
Tools for Learning
Fine Arts
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Practical Living Skills/Career Exploration
Health and Safety Ed and Physical Ed
5-8
Language Arts
Mathematics
Science
Social Studies (including AR History and foreign language experiences)
Physical Ed
Fine Arts
Health and Safety
Tools for Learning
Career and Technical Education
9-12
Arkansas Dept of Higher Education Certified Likewise Courses and Curriculum (e.g., Great Ideas/Great Books
based program)
NB-the following borrows heavily from Mortimer J. Adler's "The Paideia Program: An Educational Syllabus"
LANGUAGE AND LITERATURE
Acquiring Language; improving one's ability to listen, speak, read, and write; achieving full literacy—these are
the tasks of a lifetime. they are also indispensable for a fully human life, a lifetime in which learning never stops.
Three things characterize this part of the program. The first is the presence of teachers who habitually practice
language skills—chiefly reading and writing—and have interest in improving them. The second is a schedule
that includes periods of intensive coaching and of weekly or bi-weekly seminars. The third element is a list of
readings containing the best and most interesting examples of major kinds of writing. The reading list contains
(1) materials for the seminars, (2) readings for literature classes, and (3) supplementary texts to enrich the work
done in other classes, which is to say that the list includes works of history, science, philosophy, and
mathematics, as well as poems, stories, novels, plays, and other forms of imaginative literature. Instructional
methodology includes Didactic Instruction, Lectures, and Responses for the acquisition of organized knowledge;
Coaching, Exercises, and Supervised Practice for the development of intellectual skills - skills of learning; and
Maieutic or Socratic Questioning and Active Participation for an enlarged understanding of ideas and values.
Among specific skills to be developed are:
•Speaking: enunciation; pronunciation; memorization; diction (choice of words); phrasing; sentence structure;
grammar; accuracy; fluency; how to ask and answer questions; how to describe a scene, explain a process, tell
a story; how to argue, debate, discuss intelligently; how to make a speech.
•Listening: memorization; how to recognize and understand different kinds of utterance; how to listen actively
and accurately in conversation, discussion, argument; how to recognize the purpose of an utterance and adapt
one's thoughts to frame a relevant reply.
•Reading: root meanings of words; how to recognize and understand words, phrases, sentences, paragraphs,
and other extended passages in prose, poetry or drama; how to read different kinds of texts differently (stories,
poems, novels, plays, expository prose); how to recognize the kind of writing that is being read; how to find what
one wants in it without reading the whole; how to use reference books and do research.
•Writing: penmanship; spelling, grammar, syntax, structure; diction; how to write a sentence, a paragraph, a
letter, a story; how to explain a process; how to describe an object, person, scene; how to develop a thesis; how
to revise a sentence, a paragraph, an entire composition; how to persuade and make writing memorable; how to
translate from a foreign language; how to compose verse if one is so minded.
MATHEMATICS
The study of the exact sciences in general, and in particular of the mathematics on which they are increasingly
based, supplies the mind with certain nutrients. Other disciplines, such as languages, literature, or history, do
not provide these same nutrients, at least to the same degree. They provide other nutrients that the exact
sciences, just because they are exact, do not provide. Raw experience does not provide these nutrients at all.
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Among the properties of mathematics that enable it to enlarge young minds and impart an experience of a
higher degree of freedom are: order, rigor, logical development from simple to complex, exactness, universality,
abstraction, economy, and elegance (symmetry, diversity, rhythm, balance). To these general properties we
can add certain operational tools that are most beautifully employed in mathematics but that are also applicable
to systematic thought in general (i.e., the ideas of symbol, of function, of transformation, and the fundamental
idea of proof. An educated person should understand the nature of a mathematical proof, and the difference
between a mathematical proof and a proof beyond a reasonable doubt, as in a court of law. This distinction is
crucial for understanding many other things that are important in the world today.
As with most other disciplines in our curriculum mathematics is dealt with using the afore-stated instructional
methodology of Didactic Instruction, Lectures, and Responses for the acquisition of organized knowledge;
Coaching, Exercises, and Supervised Practice for the development of intellectual skills - skills of learning; and
Maieutic or Socratic Questioning and Active Participation for an enlarged understanding of ideas and values.
The main subjects are: arithmetic, algebra, geometry, differential and integral calculus, statistics (probabilistic
mathematics), computers, the history of mathematics, and the relation of mathematics to other fields. Various
literature from the Great Tradition will be supplemented by public domain and freely available technology-based
systems (e.g., Khan Academy).
SCIENCE
Science is a search for a rational explanation of natural phenomena. It is a continuing activity. Though it
accumulates a body of knowledge that is interconnected and self-consistent and is, therefore, useful in the
practical world, its fundamental action is search. Its extended action is its application. The same afore-stated
instructional methodology (Didactic Instruction, Lectures, and Responses for the acquisition of organized
knowledge; Coaching, Exercises, and Supervised Practice for the development of intellectual skills - skills of
learning; and Maieutic or Socratic Questioning and Active Participation for an enlarged understanding of ideas
and values) run throughout the grade levels as scientific inquiry and discovery move from simple to complex.
During the course of schooling, every student should gain a reasonable understanding of (1) the scientific mode
of thought; (2) the present conception of the physical universe; (3) the nature of living systems generally and of
man in particular; and (4) the development of scientific thought in the past and its implications for the future.
Scientific knowledge results from an accumulation of observations, reflections, generalizations, and judgments.
The pedagogy of science consists in advancing young persons from the kind of thinking they spontaneously
perform—differentiation, comparison, generalization (usually untested), perception of sequence, rough
estimation of amounts and of chances, and similar efforts to orient themselves in the world—to a more rigorous
understanding that will introduce the scientific outlook into their everyday thinking. This "rigorous understanding"
depends on: the facts; the theories developed to explain them logically and comprehensively; and the testing of
these theories. The great scientists of the past provide fodder for studies from the earliest grades through
graduation. Supplementing their works are the various resources available to today's student for advanced
independent learning (e.g., Khan Academy).
HISTORY
History, as its name indicates, is first of all a story. It tells what happened at a certain time and place to certain
persons and peoples. Or to put it more generally, history as a school subject is the account of human actions in
the past. Because it is a story, some part of history can be taught to small children, and it is recommended here
that such stories become part of the curriculum toward the end of kindergarten and be continued in the first
grade for six-year-olds. The aim is to show that many curious events took place before the child was born and
that there are may ways of learning about them. What should be left in the young mind is: the doings and the
names of men and women who actually lived on this earth "like you and me" and the vision of their dress,
hairstyles, equipment, and modes of speech. The point is for young people to come away with the
understanding that each of us has a history of our own; each of us is part of the stream of a developed and
developing history; and each of us has a story that matters. The study of history, like the previous subjects,
involves the same three modes of teaching and learning. History, however, and the chronological approach to
subject knowledge guides every course and is well-integrated throughout the curriculum. An ongoing focus on
philosophy, literature, art, music, architecture, religion, and technology, provide the interdisciplinary foundation
necessary for advanced studies beyond graduation. This trans-disciplinary approach to history gives students a
broad context for understanding that is difficulty to achieve in a culture driven by continual innovations in
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assessment.
SOCIAL STUDIES
Beyond the study of history, the study of the peoples of the world, their relationship to their environment and to
the institutions that structure their lives are an essential part of the preparation of students for our society—in
which every citizen must have a basic understanding of how that society works, of how our nation relates to
other nations of the world, and of the ways in which human beings affect the world in which they live. Continuing
the theme of an integrated, trans-disciplinary curriculum, teachers make connections between subject matter
proper to the natural sciences, the social sciences, and the humanities (NB-not the self-contained disciplines,
such as anthropology, economics, political science, psychology, and sociology, which have their own conceptual
frameworks. Same three approaches (i.e., Dialectic, Coaching, and Socratic). Same types of open-resources
and works from the Great Books.
THE FINE ARTS
The fine arts lack any purpose other than their own realization and the interest we take in it. This has caused
some to regard fine arts as less important than the manual or vocational arts, which support material existence.
However, we regard such arts as serving real human needs like self-expression and creating an account of
reality no less real than the one science affords. No creature but man is capable of the fine arts, while man has
never—or only in rare instances—been willing to exist without them. Music, drama, dance, drawing, painting,
sculpture (or modeling), and crafts reinforce lessons from other subjects (i.e., symbol, figures and words,
interpretation and expression, discovery and problem-solving). An additional enjoyment in the discovery,
practice and application of the fine arts also recommends them to help overcome the sometimes tedious tasks
involved in other subject matter. In addition to the rich well of public domain and open-resources available
through technology, we will celebrate artistic accomplishment in our community publications and raise
awareness of opportunities for cultural expression and experience for individual students and families to enjoy in
community.
CAREER AND TECHNICAL TRAINING
Our curriculum does not promote vocational training for a well-considered reason: the time to learn marketable
skills is after basic education has been completed. However, our objection is to specific job training, and not to
general education in the manual arts. Occupations are part of the developed history and trans-disciplinary world
to which we owe our culture and freedom. The world of work has its place both in theory and in practice. A
young person who does not know how the various parts of a car of computer works, or the young man who does
not know how to prepare a meal, or the young woman who does not know how and why electricity flows as it
does are all at a considerable disadvantage in life. In the early grades, young children can be taught how to
hammer a nail, saw a straight cut, sew on a button, or hem a garment. Beginning about age twelve or thirteen,
and continuing throughout the last five or six years of basic schooling, students might be taught such things as
how to replace a spark plug, change a tire, bake a cake, prepare a hot breakfast, and make simple repairs of
home plumbing and electrical systems. Any common skill that can be used by all in whatever careers they
choose would be similarly appropriate. These activities bring their own type of satisfaction. The central
consideration is that whatever is taught should be a skill that will be needed by everyone in the emerging world
of rapid and volatile change. More and more, the most volatile of industries—the technology sector—reports that
their need is for graduates equipped for critical thinking. The most valuable vocational skill we can impart,
therefore, is the application of basic philosophical inquiry to every work experience encountered in our theory/
history of work courses and externships.
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ADE EVALUATION

PART C-6:

EDUCATIONAL PROGRAM

Evaluation Criteria:
• A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;
• An educational program with ample resources to ensure that students achieve
academic goals and excel;
• Revenue to pay for all curriculum expenses as outlined in the budget; and
• A description of the grade levels and maximum enrollment, by year, if the charter plans
to grow over time
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Confirm that career and technical courses will be offered.
Provide the credentials for the home-based education coaches, and outline what the
expertise of home-based education arts are.
Confirm an understanding that courses approved by the Arkansas Department of Higher
Education will still need to receive course approval from the Arkansas Department of
Education.
Confirm an understanding that the curriculum must align to Arkansas Academic
Standards.

Applicant Response:
7L confirms that career and technical courses will be offered.
Regarding Home-Based Education Coaches
Education Required: Bachelor’s degree or higher from an accredited College or University and
demonstrated content knowledge
Demonstration of content knowledge may be achieved by any one of the following:
Passed a content area assessment approved by the State Board of Education for the subject/content/
grade level the educator will teach
Passed a content exam which was accepted as demonstration of content knowledge for a teaching license
in another state that is acceptable through reciprocity for an Arkansas teaching license
Has a bachelor’s degree or advanced degree in the content area
Has a minimum of 18 college credit hours in the content area
Has National Board Certification in the content area
Has documented successful, relevant work experience in the content area to be taught, established by at
least one year of employment in a specific field or occupation that required the educator to demonstrate
knowledge and skills in the content area. This is to be supported by two professional letters of
recommendation from the educator’s employers or supervisors.
Experience Required:
Minimum 3 years demonstrated experience in home-based instruction
CiRCE Atrium Program involvement before hire
Certification Required:
CiRCE Certified Classical Teacher within 4 years of hire
The expertise of home-based education ares include experience with strategies and tactics involved in the
successful delivery of all or part of a K–12 education in a home-/living-environment.
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7L confirms an understanding that courses approved by the Arkansas Department of Higher Education will
still need to receive course approval from the Arkansas Department of Education.
7L confirms an understanding that the curriculum must align to Arkansas Academic Standards.

7.

Describe the process that will be used to ensure all curriculum materials used in the
educational program are aligned with the Arkansas Academic Standards as adopted,
and periodically revised, by the State Board of Education.

Applicant Response:
7L uses collegiate curriculum administered by college faculty in its 9-12th grade Self-Governance School. This
honors-level curriculum already exists, and generally aligns with the “College and Career Readiness Standards
Framework” published by the Arkansas Department of Career Education, Adult Education Division (“CCRSF”).
During its first year of existence, 7L administration will work with Likewise College faculty (ADHE certified
programs, degrees, and courses as of 28 October 2016) to fully-align the curriculum to CCRSF and to prepare
faculty to apply it for rigorous academic achievement. Beginning with the second year, and being concluded by
the fourth year, 7L’s chief academic officer will guide the implementation of specific 7L standards which will
govern each course offered; these standards will be built using Revised Bloom’s Taxonomy language and align
with CCRSF. Midterm and final exam assessment will demonstrate proficiency in these standards. To
summarize, 7L’s process will be the implementation of an existing collegiate curriculum (Likewise College), the
development of specific standards which bring 7L’s curricular practices into alignment with the CCRSF, and by
year four of 7L’s existence these standards will be the structure ensuring best practices for formative and
summative assessment.
The alignment process will be communicated to teachers regularly; new and revised standards will be introduced
at the beginning of the academic year, and adherence to standards will be part of teacher observations. Each
lesson plan and assessment (periodically submitted to administration) will be aligned under at least one standard
to ensure that teachers are following educational best practices (e.g., submitting lesson plans to the Dean on a
weekly basis).
7L will initially develop a high school program (2019-2020), and in subsequent years will open to lower grades
(by 2024-2025 7L will be preK-12). As new grades are added, those below high school will adhere to the
Arkansas Curricular Frameworks following a similar paradigm: course introduction, aligned standards
development, administrative oversight to ensure application of standards in course praxis and assessment.
The use of Revised Bloom’s Taxonomy will ensure that 7L follows best educational practices, develops
differentiated courses, and recognizes baseline, intermediate, and advanced learning goals for each student.
Because of the technological basis of 7L’s curriculum, 7L will adhere to two sets of objective criteria in the
development of courses. Content will align with the standards referenced above, and course structure will reflect
NC-SARA’s “Interregional Guide for the Evaluation of Distance Learning” and the International Association for
K-12 Online Learning’s “National Standards for Quality Online Courses.” Following these objective criteria will
help 7L develop high-quality courses which follow best practices in online content development and delivery, and
position itself for expansion across state lines in future years. Courses will be evaluated by administration
periodically using these standards to ensure that courses are developed to the highest levels of proficiency.
Following these two sets of Arkansas Curriculum Frameworks (CCRSF in high school and the ACF in lower
grades) and two sets of objective online development standards will ensure that 7L graduates are prepared to go
on to higher education or enter the workforce, and that they have the skill sets in mathematics, science,
language arts, disciplinary reading, fine arts, foreign languages, computer science, social studies, physical
education, and health needed to make wise choices in life. Through the application of these standards, 7L will
equip students to “create brighter tomorrows.”
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ADE EVALUATION

PART C-7:

CURRICULUM ALIGNMENT

Evaluation Criteria:
• Evidence that the applicant has a process to ensure all curriculum materials, used in
the educational program, align with the Arkansas Department of Education's Academic
Standards
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Confirm the understanding that the Arkansas Curriculum Frameworks are now the
Arkansas Academic Standards.
Confirm that it is the intent of the applicant to not align the curriculum for grades 9-12 to
the Arkansas Academic Standards and explain the rationale for this decision.

Applicant Response:
7L confirms the understanding that the Arkansas Curriculum Frameworks are now the Arkansas Academic
Standards.
7L intends to ensure its 9–12 curriculum aligns to the Arkansas Academic Standards.

8.

Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:
A) Guidance program;
Applicant Response:
7L will request a waiver for the guidance program expectations. 7L will not employ a specific guidance program
beyond what inherently occurs within the holacratic model. 7L seeks to empower students to rise to selfgovernance, and through its education prepares students to consider all options and make sound judgements.
The weekly tactical sessions provide a space within which teachers can advise students on life circumstances.
Because of their connections with the wider collegiate world, teachers will be able to leverage their connections
to benefit 7L students seeking either employment or college admission after their time with 7L. As 7L grows,
administration will evaluate the concept of a guidance program and determine whether or not such a program
requires specific staffing; if the need exists, 7L administration will develop a position and staff it accordingly.
Because of the online nature of 7L, guidance will look unique and may not require a specific staffed role.

B) Health services;
Applicant Response:
7L will request a waiver for health services. As an online/hybrid model, health services are something that will be
handled through the mechanisms already in place in the student’s home. 7L will not have the ability to address
minor health concerns, and such a reality will be a significant cost saving measure for 7L.
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C) Media center;
Applicant Response:
7L will request a waiver for the media center. Media services are redundant with our online/hybrid model, and
the role of an information professional connecting students to resources will be filled through our Academic
Coaching Marketplace. Because 7L will not occupy a physical building, it will not require a physical media
center.

D) Special education, including appropriate state assessments for special education
students;
Applicant Response:
7L will meet all state and federal requirements for designing and delivering quality supports for disabled student
success. 7L students complete a Challenging Personal Performance/Productivity Outline (“C3PO”), which
includes an Individualized Education Program (“IEP”) for special needs students.
IEP IMPLEMENTATION
7L will ensure an in effect IEP for each identified child with a disability; that the IEP is in effect before providing
special education and related services to an eligible child; and implementation of the IEP as soon as possible
following approval.
For transfer students who are new to 7L, a Transfer IEP committee will meet prior to or upon the student's
enrollment. In this case, the parents must verify that the previous school district provided special education
services to the student. To ‘verify’ a new student for services, 7L must receive a copy of the current IEP from the
previous school district or services are not provided. The IEP cannot be out of date. The IEP received will be
followed until the next conference meets to make needed adjustments in all areas.
DETERMINING IEP ELIGIBILITY
7L’s overall general education Response to Intervention program (“RTI”) includes student referral for full and
individual initial evaluation for possible special education services. Prior to referral, students experiencing
difficulty in the general classroom are considered for all support services available to all students (i.e., tutorial,
remedial, compensatory, and other services). Students who continue to experience difficulty are referred to the
Student Success Team (SST) for additional services through the RTI program. School personnel document the
provision of the additional interventions and the results. Students who do not progress adequately are referred
for a full and individual evaluation. 7L ensures that a full and individual evaluation is conducted for each student
being considered for special education and related services. The evaluation is completed prior to the initial
provision of special education and related services; and addresses if the student is a "student with a disability" in
accordance with federal and state requirements and the educational needs of the student.
EVOLVING THE IEP
When developing and reviewing a child's IEP, the IEP team considers the student’s strengths and the parent’s
concerns for enhancing their child’s education; the results of the child’s initial or most recent evaluation; and, if
appropriate, the student's performance results on any administered state or district-wide assessment. The IEP
team also considers special factors (i.e.: whether a child's behavior impedes his/her learning or others’ learning;
whether a student is limited English proficient and any language needs that relate to his/her IEP; the student’s
communication needs; whether or not the student’s environment hinders learning; and whether the child needs
assistive technology devices/services. 7L provides special education and related services to a child with a
disability in accordance with the child's IEP; and makes a good faith effort to help the child achieve the IEP goals
and objectives or benchmarks. IEP review occurs annually or more frequently based on student performance.
LEAST RESTRICTIVE ENVIRONMENT PLACEMENT
7L will assure that students with disabilities are educated with nondisabled students to the maximum extent
appropriate to meet each student's IEP and overall educational needs. In providing programs, services, and
activities for students with disabilities, 7L first considers the least restrictive environment of the general education
program. Special classes, separate schooling, or other removal of students with disabilities from the general
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education environment occurs only when the nature and severity of the disability is such that education in
general classes—with the use of supplementary aids and services—cannot be achieved satisfactorily.

E) Dyslexia Services;
Applicant Response:
7L’s model is highly suited to the dyslexic student. Our program requires substantial amounts of reading, which
the dyslexic student may find more challenging. In the relational learning model, however, the verbal articulation
of comprehension and dialogue about the assigned text are places where the dyslexic student will find himself
not disadvantaged. Through our Academic Coaching Marketplace, we will connect dyslexic students with
reading coaches who can increase the ease with which the dyslexic student reads. Our program will maximize
student success through our individual focus and coaching to bring out each student’s giftedness.

F) Transportation;
Applicant Response:
7L will seek a waiver from transportation services. 7L elects not to provide transportation services, because the
nature of our online/hybrid model negates the need for such service.

G) Alternative education, including Alternative Learning Environments;
Applicant Response:
7L will seek a waiver from Alternative Education, because we believe all students should proceed through the
humane courses at the core of our program. Within that core, we are able to provide for student needs. The
individualized pacing, emphasis on self-governance, weekly tactical meetings, and Academic Coaching
Marketplace give 7L a unique level of flexibility; we can tailor coursework to fit student needs quickly. The
Academic Coaches Marketplace provides a level of immediate triage coaching when such needs arise; it also
permits the connection between highly proficient students and specialists who can further student interests.

H) English Language Learner (ELL) instruction, including appropriate state
assessments for English Language Proficiency; and
Applicant Response:
Because of the dialogical nature of relational learning, 7L is ideal for the English language learner. Through
reading classic texts and then discussing them over the course of a semester or school year, the English
language learner will become more proficient in the language. 7L will follow state requirements for annual testing
of English language learners to demonstrate increasing proficiency.
If students are determined to need additional support, access to the individualized program eslreadingsmart.com
will be provided as long as the student needs the service.

I) Gifted and Talented Program.
Applicant Response:
7L will request a waiver for a gifted and talented program, because our model is tailored to the individual needs
of each students. The flexibility of holacracy combined with online instruction allows students to self-pace
through the Lockstep courses. Advanced students who complete their work more quickly will be connected with
coaches who can further their understanding. 7L affirms the ability of all students to read, understand, and
dialogue about the Great Books of the western tradition, and seeks to encourage the humility to learn from all

Page 38 of 77

42

within all students. 7L will both encourage the academic growth potential of the highest students and expect
them to learn from the insights of all peers.

ADE EVALUATION

PART C-8:

STUDENT SERVICES

Evaluation Criteria:
• A description of the ways in which the following services will be provided to students
even in each area for which a waiver is requested:
• A guidance program that will serve all students;
• A health services program that will serve all students;
• A plan for a media center for use by all students;
• Sound plans for educating students with disabilities that reflect the full range of
programs and services required to provide such students with a high quality
education;
• A dyslexia service program that will assess all students and serve those identified
as needing dyslexia services;
• A transportation plan that will serve all eligible students;
• An alternative education plan for eligible students, including those determined to be
at-risk and to offer access to one or more approved Alternative Learning
Environments;
• A plan to serve students who are English language learners; and
• Plans for a gifted and talented program for eligible students

CIRC Determination:

Partially Responsive

Concerns and Additional Questions:
Explain how the social and emotional needs of the students will be met in the absence
of a guidance counselor, alternative education program, and gifted and talented
program. Explain what training teachers will receive to be able to address the needs of
students in the absence of these traditional programs.
Confirm that it is the intent of the applicant to not provide mandated health screenings.
Explain who will provide teachers and students with instruction on utilizing media and
associated technology.
Confirm that the charter will comply with all state and federal special education laws.
Confirm that a full continuum of special education services will be provided, including
but not limited to occupational therapy, physical therapy, and speech therapy.
Explain who will provide guidance and support to the special education teacher on
interpreting and understanding special education law including carrying out required
meetings, documentation, and implementation of IEP's.
Explain how appropriate state assessments for special education students will be
ensured.
Confirm that the RTI process will not block a SPED designation.
Confirm that SPED students will receive instruction from a Arkansas Licensed SPED
teacher.
Explain if the applicant plans to employee a dyslexia specialist to provide oversight to
the dyslexia services being provided, include any required credentials for the position.
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Explain who the students needing ELL services will be discussing the texts with, and
provide their qualifications for assisting in language development.
Explain if any additional accommodations will be made for students needing additional
ELL support outside of the eslreadingsmart.com program.

Applicant Response:
7L will ensure a consultant role to provide strategy and, when needed, access to SPED/GT resources. Social
needs are addressed through the professionally moderated web-based classroom where other students are
present. Emotional needs are addressed one-on-one via the internet and involve the PG, student, and
consultant. If the student is insured and the need is demonstrated, the consultant will aid the PG in
researching local options. Regarding training, an alternative classroom can be setup at home with the help of
the SPED teacher via the internet.
7L’s SPED personnel will help with mandated health screenings.
The corporation’s Chief Information Officer or his/her assign will provide technological orientation, holocratic
training, and ongoing faculty support as 7L implements this innovative model. Faculty will be equipped to
offer assistance to students regarding media and associated technology as a function of teaching in an
online program. Additional assistance will be available via the Academic Coaches Marketplace.
7L confirms that it will comply with applicable state and federal special education laws on a case-by-case
basis. A student that has an I.E.P. will be monitored by a SPED teacher. The actual teacher will have a copy
of the I.E.P. and will have training by a SPED in how to read and interpret the I.E.P. as well as strategies to
meet goals.
7L confirms that it will provide a full continuum of special needs services according to all applicable federal
and state laws.
The directing SPED teacher will provide guidance and support in the area of interpreting and understanding
special education law including carrying out required meetings, documentation, and implementation of
I.E.P.s. When questions beyond this person’s expertise arise, the directing SPED teacher will confer with the
ADE specialist for guidance and then follow their referral process.
Regarding how appropriate state assessments for special education students will be ensured, regular
meetings with a student’s IEP team leader will ensure implementation is observed and interventions are
shared. The IEP addresses such modifications in case-by-case committees — each teacher gets a one-page
summary of each student’s modifications so that what occurs in the classroom occurs in the testing
modification — for groups and/or individual assessments.
7L confirms that the RTI process will not block a SPED designation. RTI is based on a given timeline to
document student progress before referral. Once interventions are attempted and documented, if the student
is still unsuccessful, then the referral process begins.
7L confirms that when 7L receives a copy of a student’s I.E.P., the student will receive instruction from an
Arkansas Licensed SPED Teacher.
7L will seek or establish a cooperative group responsible to assist teachers with different available
interventions through one-to-one conversations or training groups. This person would be responsible for
ensuring proper documentation, being present in meetings that are required by law, and working with the
student’s PG regarding how to engage the student for a successful learning process. State training using the
R.I.S.E. program is recommended to address required credentials.
7L will seek to put someone on waiver for 12-hrs to gain ESL-endorsement, or use state 2-week freeprogram.
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To accommodate for students qualifying for additional ELL support outside of the eslreadingsmart.com
program, students will undergo annual assessment to determine English-level of proficiency and additional
appropriate support. Students needing extra support will attend online language groups provided by the
teacher.

Remaining Concerns:
It remains unclear that applicant understands that RTI cannot block a SPED referral, at
any point.
It remains unclear why the SPED teacher would assume duties that pertain to health
screenings.
It remains unclear that the applicant understands that all federal and state laws for SPED
are applicable.
Due to conflicting responses, it remains unclear that SPED students will receive direct
instruction from an Arkansas licensed SPED teacher.
It remains unclear that the applicant intends to provide occupational therapy, physical
therapy, and speech therapy.
It appears as if the applicant will only assist students needing mental health services, if
the student is insured.

9.

Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic performance
objectives. (See ADE Rules Governing Standards for Accreditation of Arkansas Public
Schools and School Districts.)

Applicant Response:
7L requests a waiver for the first year of operation regarding providing an annual report. Thereafter, 7L will
comply with annual progress report requirements stated in the Standards for Accreditation, Standard 11, Goals
and Administration of Arkansas Public Schools and School Districts, Section 7.04.2. With feedback received
from parents and the community, 7L will annually develop a comprehensive progress report which includes
updated data regarding student performance, program objectives, and accreditation standards. A School
Improvement Plan will also be created annually in order to project further school needs, as well as a clear plan to
correct any known program deficiencies. All reports will be written based on ADE regulations and guidelines.
In accordance with Section 7.02, Standard II, Standards for Accreditation, annual reports will be submitted for
review to the ADE, as well as posted in the Arkansas Democrat Gazette (or any other newspaper with general
circulation in the district) at or before November 15th. Data will also be made readily available to the general
community via the 7L website.
7L will host an annual online public gathering in order to provide further information regarding the academic
program, as well as school policies and goals, for parents, students, and other stakeholders. This meeting will
also serve as a way for interested parties to share with 7L staff their questions and suggestions regarding the
program, school, and annual report data. Such a meeting will be held in compliance with any and all ADE
regulations for disseminating annual report information.
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ADE EVALUATION

PART C-9:

ANNUAL PROGRESS REPORT

Evaluation Criteria:
• A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer that outlines the school's progress; and
• A plan for dissemination of the annual report to appropriate stakeholders
CIRC Determination:

10.

Fully Responsive

Describe the enrollment criteria and recruitment processes that will provide an equal
opportunity for all parents and students to learn about and apply for admission to the
proposed public charter school. Please note any specific steps that will be taken to
recruit students from educationally disadvantaged subpopulations (i.e. students who
qualify for free or reduced lunch prices, students with disabilities, and English language
learners).

Applicant Response:
As per Section 10.02.02 of the Arkansas Department of Education Rules for Governing Charter Schools and/or
any and all applicable federal and state laws, 7L will not deny enrollment to any high school eligible student
based on gender, national origin, race, ethnicity, religion, disability, academic, or athletic eligibility. Nor will 7L
discriminate against students with special education needs or those qualified as English Language Learners. It
will be the intention of 7L to enroll students from all walks of life, regardless of socioeconomic status. Information
regarding the vision of 7L will be readily available to all parents, students, and stakeholders via the 7L website.
Parties interested in applying for enrollment or seeking further campus information will be encouraged to either
call the campus or visit the campus website. To raise enrollment awareness for students of all ages and
ethnicities, a strong marketing presence will also be necessary to increase visibility for 7L. This may be achieved
through the use of campus-specific postcards, banners, signs, and, potentially, billboards spread throughout the
areas in the community most likely to draw students of various age groups and ethnicities, such as shopping
malls, grocery stores, athletic facilities, or movie theaters. Marketing materials will include information as to how
one can contact the 7L to team more about the campus, as well as how to enroll.

Check which of the following enrollment preferences, as permissible in Arkansas Code
Annotated §6-23-306(14)(C), would be allowed at the charter school.
✖ 1. Children of founding members of the charter
✖ 2. Siblings of enrolled students

3. No enrollment preferences

(No other boxes may be checked in order to select this option.)

If box 1 and/or 2 are checked, explain the policy.
Applicant Response:
If an enrollment vacancy arises, the individual on the waiting list with the lowest number assignment will be
offered admission and then removed from the waiting list. If an application is received after the open-enrollment
period has passed, the applicant’s name will be added to the waiting list behind the names of the eligible
applicants who timely applied. Federal guidelines permit the school to exempt from lottery process students who
are already admitted under the charter, siblings of students already admitted under the charter, and children of
charter's founders, teachers, and staff. These students will be exempted from the lottery and given preference for
enrollment if their grade level is full.
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If it is believed that the use of a weighted lottery is required by federal court or
administrative order, explain and furnish a copy of the order.
Applicant Response:
n/a

It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public charter
school than can be accommodated under the terms of the charter, except as allowed
for in Arkansas Code Annotated §6-23-306(14)(C).
✖ Yes

No
Describe procedures for conducting the annual single lottery enrollment process,
including the timeline for enrolling, the date of the lottery, and the way in which
students will be placed on waiting lists, and the process for notifying parents about
each child’s selection or order on the waiting list. Explain how the charter will ensure
that the lottery process is transparent to the public.
Applicant Response:
Should more individuals apply for admission to the 7L than can be accommodated; a random, anonymous lottery
will take place in order to allow all eligible, interested students an equal opportunity to enroll at the campus.
Lottery proceedings—which will occur live on the 7L YouTube channel—will be governed by the Headmaster, as
well as overseen by a member of the 7L Board and other available campus staff. Prior to such an event, proper
notification will be posted on the campus website. Similarly, the ADE Public Charter School Program Coordinator
will be notified in advance of the lottery.
If the number of eligible applicants does not exceed the number of vacancies, then all eligible applicants who
have timely applied during the open-enrollment period will be offered admission. If there are more eligible
applicants than available spaces in a class/grade/school, then a lottery will be conducted at a time set by the
school each year. A name (or number assigned to a name) will be drawn for each vacancy that exists, and each
applicant whose name (or number) is drawn will be offered admission. The remaining names will then be drawn
and placed on a waiting list in the order in which they were drawn.
Notification of admission will be made by telephone, e-mail, or U.S. Postal Service. Failure of a parent to
respond within 48 hours of the date of the telephone call or e-mail, or within three business days of a
postmarked letter, will forfeit his or her position in the lottery. Parents should call the school immediately upon
receipt of the notice in order to preserve their student's position in the lottery.
If a vacancy arises, the individual on the waiting list with the lowest number assignment will be offered admission
Page 43 of 77

47

and then removed from the waiting list. If an application is received after the open-enrollment period has passed,
the applicant's name will be added to the waiting list behind the names of the eligible applicants who timely
applied.
Federal guidelines permit the school to exempt from the lottery process students who are already admitted
under the charter, siblings of students already admitted under the charter, and children of the charter's founders,
teachers, and staff. These students will be exempted from the lottery and given preference for enrollment if their
grade level is full.

Explain how students leaving the charter during the school year will impact students on
the waiting list. Please note that student enrollment must be continuous.
Applicant Response:
If a student vacancy arises, the individual on the waiting list with the lowest number assignment will be offered
admission and then removed from the waiting list. Notification of admission will be made by telephone, e-mail, or
U.S. Postal Service. Failure of a parent to respond within 48 hours of the date of the telephone call or e-mail, or
within three business days of a postmarked letter, will forfeit his or her position. This will ensure that the current
enrollment stays consistent and that all students on the waiting list have the same opportunity to be enrolled in
the school.

ADE EVALUATION

PART C-10:

ENROLLMENT CRITERIA AND
PROCEDURES

Evaluation Criteria:
• A student recruitment plan that will provide equal opportunity for all parents and
students to learn about and apply to the school;
• An enrollment and admissions process that is open, fair, and in accordance with
applicable law;
• A clear and transparent to the public process for, and a guarantee of, an annual
random, anonymous lottery process should there be more student applications than
can be accommodated under the terms of the charter;
• The method by which parents will be notified of each child's selection for the school or
placement on the waiting list; and
• The effect students leaving the charter throughout the school year will have on the
students on the waiting list
CIRC Determination:

Fully Responsive
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11.

Name any founders or board members of the proposed charter's sponsoring entity,
management company staff, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:
Lisa Williams, MEd

ADE EVALUATION

PART C-11:

PRIOR CHARTER INVOLVEMENT

Evaluation Criteria:
• A complete Prior Charter Involvement Template for each individual connected with the
proposed charter; and
• Accurate data in each Prior Charter Involvement Template, including active links to
assessment data
CIRC Determination:

12.

Fully Responsive

Explain how the school will conduct its business office. Tell about business office
personnel and describe the plan for managing procurement activities. Be sure to
specify the types of financial decisions and/or actions to be made at the local level, the
board level, and, if applicable, the charter management organization level.

Applicant Response:
Business office services—including, but not limited to, financial, IT, and marketing services—will be contracted
through the Corporation. The Corporation has the oversight responsibility for all funds and securities and for
monies due and payable from any source, including the deposit of monies in the banks, trust companies, or
other depositories as will be selected in accordance with the provisions of the Corporation’s Bylaws. The Board
will provide any information required by the ADE or its auditors. 7L will comply with accounting and financial
standards in accordance with Generally Accepted Accounting Principles, or as outlined in the Arkansas Financial
Accounting Handbook, as reported via APSCN, or CFR Title 34 - Education guidelines, where applicable.
The Corporation will receive supporting documentation for all invoices as well as a transaction listing of all
activity in 7L's bank account. In addition to reviewing the actual monthly and year-to-date results for the school,
the Corporation will review a monthly projection for the balance of the school year in order to provide the 7L
Board with visibility to the projected financial position of the school at the end of the fiscal year. This report will
be reviewed at each 7L Board meeting to ensure that the school has sufficient funds to meet all of its obligations
and to stay on a sound financial footing. Potential shortfalls will be identified with sufficient time to make
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adjustments in the school's operations to ensure that a sufficient fund balance is always available at the end of
each school year.
7L will use industry-standard accounting software to ensure proper bookkeeping. 7L will also establish policies
and procedures and will institute rigorous financial controls including the following:
• 7L will develop and maintain simple check request and purchase order forms to document the authorization of
non-payroll expenditures. All proposed expenditures must be approved by a designee of the 7L Board. The
designee will review the proposed expenditure for approval and to determine whether it is consistent with the 7L
Board's adopted budget. Supporting documentation will be required for all expenditures.
• To ensure fiscal responsibility and compliance, the Board will meet regularly to review the operations and
financial performance of the school.
• 7L will maintain its accounts at a federally insured commercial bank or credit union. Funds will be deposited in
non-speculative accounts including federally insured savings or checking accounts or invested in nonspeculative, federally backed instruments. Access to these accounts will be limited to individuals designated by
the Board.
• Each month, 7L will produce a set of detailed financial statements that include a statement of activities, a
balance sheet, bank reconciliations, invoice detail, payroll registers, any grant fund expenditures, cash receipts
from all sources, and a transaction listing of all activity. The Corporation will be provided with access to such
financial documents for review as an increased measure of oversight and governance.
• The 7L Board will use a sound budgeting and forecasting policy and procedures to monitor revenue and
authorize expenditures according to any restrictions placed on such revenue. A detailed revenue and expense
statement will be reviewed at each Board meeting and will serve as the vehicle to authorize future expenditures,
along with the adopted budget and other policies.
PLAN FOR MANAGING PROCUREMENT ACTIVITIES
7L is requesting a waiver from §6-21-301 et seq. to contract with the Corporation’s services, which are only
available from a single source and thus exempt under §6-21-305. The 7L Board will follow state regulations
regarding all other procurement activities. Should the waiver not be granted, 7L will follow the required process
for a contract with an education services provider. Members have experience operating businesses and schools
and are familiar with standard procurement processes including the Request for Proposal process. The Board
will work with legal counsel to ensure all required procurement steps are completed and that all regulations are
met.
PERSONNEL WHO WILL PERFORM BUSINESS DUTIES
7L intends to contract with the Corporation for financial management services. The Corporation will be required
to provide financial reports and supporting documentation for all expenditures to the Headmaster and the 7L
Board as a whole. Functions performed by the Corporation, under the direction of the 7L Boards, include:
• Preparing financial reports and disclosures to meet the reporting needs of multiple schools in various states.
• Performing daily accounting activities and general ledger maintenance to record charter school financial
activity.
• Providing accounting and financial/legislative audit support services for schools reporting under non-profit and
governmental GAAP.
• Monitoring federal/state accounting and regulatory requirements unique to various states to ensure school
compliance.
• Assisting with developing internal control design and providing support for the implementation of school
financial processes and procedures.
• Assisting with financial budgeting and forecasting functions on behalf of the schools.
• Providing training sessions to school management to increase their awareness of financial and compliance
matters unique to their school.
The Corporation will work closely with the 7L Board and Headmaster to deliver information in a manner that
ensures proper oversight is maintained over the school's financial operations.
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Describe the process by which the school governance will adopt an annual budget.
Applicant Response:
On an annual basis and prior to any deadline specified in the charter, 7L will present a balanced budget (i.e., not
resulting in a cumulative net asset deficit) for the following fiscal year to the ADE or its auditors. Developing 7L's
annual budget will be an iterative process incorporating input from key stakeholders, including the designated
members of the 7L Board and Headmaster. The Headmaster will present a preliminary budget based on initial
assumptions to the 7L Board for approval before the start of the school year. Once the beginning enrollment and
updated per-pupil funding figures are known, a revised budget will be prepared. On a monthly basis, the budget
will be compared to actuals and a revised-forecast will be prepared. This process will provide the 7L Board with
the ability to change the financial direction of the school at any point.
BALANCED TWO-YEAR BUDGET
A balanced two-year budget estimate is included in the budget template. The budget does not rely on one-time
grants or other funds not presently guaranteed. It includes costs for all personnel, programs, and expenses.

Complete the budget template showing a balanced budget with realistic expectations of
revenue and expenditures. Please note that all revenue must be formally committed.
Provide the minimum number of students who must attend the charter in order for the
school to be financially viable. Describe the method used to calculate this number. Tell
who made the calculations and describe the financial expertise of the individuals who
assisted in this assessment.
Describe the contingency plan if fewer students than necessary for financial viability enroll
before the first day of school. Provide a detailed explanation of the ways in which the
charter leaders will provide the education program outlined in the application to fewer
students that determined necessary for financial viability, or a date certain by which charter
leaders will notify the parents, leaders of surrounding districts and open-enrollment
charters, and staff at the Arkansas Department of Education that the school will not open
as anticipated.
Explain how charter leaders will provide the education program outlined in the application if
enough students for financial viability enroll and are admitted but fail to arrive when school
begins.
Describe preparations to pay for any unexpected, but necessary and possibly urgent
expenses.
Explain how the amounts of federal funds included in the budget were calculated.
Applicant Response:
89 students based on ADE guidance of $6,781 + $26 per student. The calculation is based on a cost of
$132,250 for the administrative and special education salaries, which are fixed in relation to the number of
students in year 1, as well as the credit cost of $380 per hour for the college, which varies by the number of
students. Dr. Mark Farley, the Corporation’s Vice President of Finance (Doctor of Business Administration,
Louisiana Tech); Robin Barrett, Finance Consultant (Account Manager, Expense Management, ENGIE Insight);
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and Dr. Jeff Kreh, the Corporation’s President (successful entrepreneur) made the calculations for these several
viability plans.
LESS THAN VIABLE ENROLLEMENT CONTINGENCY PLAN
The roles of Headmaster and Dean will be filled by a single full-time employee; the Dean will take on additional
teaching responsibilities to balance the instructional load; and the special education position will be reduced to
part-time. The College’s faculty provide triage services within the per credit hour cost such that direct student
services are maintained. The result is an ability to satisfactorily serve 58 students and attain financial viability,
based on ADE guidance of $6,781 + $26 per student. The calculation is based on a cost of $86,250 for the
administrative and special education salaries, which are fixed in relation to the number of students in year 1, as
well as the credit cost of $380 per hour for the college, which varies by the number of students.
Second Contingency: If on 1 June 2019 less than 58 students are enrolled, then the Corporation will offer 7L
guaranteed offset credits for its services. These offsets may only be exercised if less than 58 students enroll
before 1 July 2019. In such an event, the Headmaster and Dean roles will be reduced in total to a part-time
position; the Dean will take on additional teaching responsibilities to balance the instructional load; and the
special education position will be maintained at part-time and include additional coaching and coordination
duties. The result is an ability to adequately serve 22 students and attain financial viability, based on ADE
guidance of $6,781 + $26 per student. The calculation is based on a cost of $57,500 for the administrative and
special education salaries, which are fixed in relation to the number of students in year 1, as well as the credit
cost of $298 per hour for the college after offset credits are applied, which varies by the number of students.
Abandonment #: if on 1 July 2019 less than 22 students are enrolled, then the Corporation will activate the final
guaranteed 7L offset credits for its services. These offsets may only be exercised if at least 15 students are
enrolled. The result of this final round of offset credits is an ability to minimally serve as few as 15 students and
attain financial viability, based on ADE guidance of $6,781 + $26 per student. The calculation is based on a cost
of $57,500 for the administrative and special education salaries, which are fixed in relation to the number of
students in year 1, as well as the credit cost of $198 per hour for the college after offset credits are applied,
which varies by the number of students. If fewer than 15 students are enrolled on 1 July 2019, then 7L will notify
all parties that public support for the charter school proved insufficient to justify launching for the 2019–2020
school year on that date.
LESS THAN VIABLE ATTENDANCE CONTINGENCY PLAN
The roles of Headmaster and Dean will be filled by a single full-time employee; the Dean will take on additional
teaching responsibilities to balance the instructional load; and the special education position will be reduced to
part-time. The College’s faculty provide triage services within the per credit hour cost such that direct student
services are maintained. The result is an ability to satisfactorily serve 58 students and attain financial viability,
based on ADE guidance of $6,781 + $26 per student. The calculation is based on a cost of $86,250 for the
administrative and special education salaries, which are fixed in relation to the number of students in year 1, as
well as the credit cost of $380 per hour for the college, which varies by the number of students.
UNEXPECTED EXPENSES PLAN
The budget includes projected revenues in excess of expenses, which allows for approximately 10% additional
unexpected but necessary expenses. The Corporation is 7L's proposed partner and will, as part of its services,
protect the school from cash flow volatility by awaiting reimbursement of charges until the school has the funds
available to make payment and by allowing the school to pay in installments.
FEDERAL FUNDING IN THE BUDGET PROCESS
The Corporation does not accept federal funding.
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ADE EVALUATION

PART C-12:

BUSINESS AND BUDGETING PLAN

Evaluation Criteria:
• An appropriate plan for managing procurement activities;
• A description of the personnel who will perform business duties, including the requisite
qualifications of any proposed personnel;
• A realistic timeline and process by which the governance structure will review and
adopt an annual budget;
• A balanced two-year budget estimate that accurately reflects the revenue currently
available to the school and expenditures for program implementation and does not rely
on one-time grants or other funds that are not presently guaranteed;
• A budget that includes costs for all personnel, programs, and expenses described in
other sections of the application;
• An understanding of the minimum number of students required for financial viability and
a contingency plan to provide the education program outlined in the program if fewer
students than necessary for viability enroll and/or attend;
• Plans to pay for unexpected but necessary expenses; and
• An explanation of the calculations used to project the amounts of federal funding
included in the budget
CIRC Determination:

Partially Responsive

Concerns and Additional Questions:
Confirm that the applicant will use APSCN/eFinance as their primary Financial
Management System.
Explain why expenses related to teacher personnel are not in the FY20 budget.
Please note that all special education laws must be followed regarding servicing of
students.

Applicant Response:
We confirm that 7L will use APSCN/eFinance as our primary Financial Management System.
Pending waiver approval, 7L will provide a process for procurement of instructional materials. Teachers may
requesting funding or reimbursement as necessary, up to and including an amount of $500.
7L notes that all SPED laws must be followed regarding servicing of Students.
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13.

Summarize the job descriptions of the school director and other key personnel by
completing the information fields below for each position. Specify the salary range,
qualifications, and job duties to be met by professional employees (administrators,
teachers, and support staff) of the program.

Applicant Response:

ADMINISTRATORS
Administrator Position:
Reports to:
Salary Range:

Headmaster/Deans
7L Board through the Polity's Prescribed Process
$50-85,000 + benefits and incentives (not to exceed 29% of salary)

Minimum Qualifications Required
Education Required:
•Bachelor’s degree and a minimum of 9 graduate-level credit-hours from an accredited College
or University, Master’s degree preferred
•Minimum of 9 graduate-level credit-hours earned online in a Socratic-environment during 2 or
more semesters, or demonstrated mastery of Socratic process
Experience Required:
•Minimum of 3 years of general business experience, entrepreneurship preferred;
•Minimum of 3 years of teaching or non-athletic coaching experience.
•CiRCE Atrium Program involvement before hire
Certification Required:
•Holacracy Certified Practitioner credential
•CiRCE Certified Classical Teacher within 4 years of hire
Job Duties: List up to 5 key duties this individual will perform.
Leading the 7L School Circle (including all undifferentiated responsibilities)—especially
regarding self-governance, Relational Learning, and 7L Board strategy training and
implementation;
Supervising teachers as "lead teacher" and facilitating or co-facilitating sessions in the Upper
Paideia School;
Pursuing the 7L Board’s ends/goals in a faithful and considerate manner;
Taking on part-time at least one other general faculty, staff, or administrative role; and
Investing no more than 20% of reported work hours in 7L volunteer activities
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TEACHERS
Teacher Position:
Reports to:
Salary Range:

Home-Based Education Coach/Classroom Facilitator
Administrative Circle through the Polity's Prescribed Process
$35-40,000

Minimum Qualifications Required
Education Required:
Bachelor’s degree or higher from accredited College/University and demonstrated content
knowledge
Demonstration of content knowledge may be achieved by any ONE of the following:
•Passed content area assessment approved by State Board of Education for subject/content/
grade level the educator will teach
•Passed content exam accepted as demonstration of content knowledge for a teaching license
in another state that is acceptable through reciprocity for Arkansas teaching license
•Bachelor’s degree or advanced degree in content area
•Minimum of 18 college credit hours in content area
•Has National Board Certification in content area
•Has documented successful, relevant work experience in content area to be taught,
established by at least one year of employment in a specific field or occupation that required
the educator to demonstrate knowledge and skills in the content area. This is to be supported
by two professional letters of recommendation from educator's employers or supervisors.
Experience Required:
•Minimum 3 years demonstrated experience in home-based instruction
•CiRCE Atrium Program involvement before hire
Certification Required:
CiRCE Certified Classical Teacher within 4 years of hire
Job Duties: List up to 5 key duties this individual will perform.
Facilitating learning according to the instructional program guidelines
Reporting attendance and grades through the approved mechanisms in a timely manner;
Participating regularly in faculty training, tactical, and governance activities;
Assessing student’s progress, recording and reporting results, and elevating discovered issues
to the appropriate role(s);
Investing no more than 20% of reported work hours in 7L volunteer activities..

Teacher Position:
Reports to:
Salary Range:

Special Education Coordinator/Facilitator
Administrative Circle through the Polity's Prescribed Process
$35,000-$50,000

Minimum Qualifications Required
Education Required:
A minimum of a Bachelor's degree from four-year accredited College or University.
Demonstration of content knowledge may be achieved by any ONE of the following:
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•Passed content area assessment approved by State Board of Education for subject/content/
grade level educator will teach
•Passed content exam accepted as demonstration of content knowledge for teaching license in
another state that is acceptable through reciprocity for Arkansas teaching license
•Has bachelor's degree or advanced degree in content area
•Has minimum of 18 college credit hours in the content area
•Has National Board Certification in content area
•Has documented successful, relevant work experience in content area to be taught,
established by at least one year of employment in a specific field or occupation that required
the educator to demonstrate knowledge and skills in the content area. This is to be supported
by two professional letters of recommendation from educator's employers or supervisors.
Experience Required:
•Minimum 2 years teaching experience, in a Public or Private School is preferred.
•CiRCE Atrium Program involvement before hire
Certification Required:
Must have a Current Arkansas Standard Teaching License in Special Education (SPED).
Job Duties: List up to 5 key duties this individual will perform.
Scheduling and conducting Admission, Review, and Dismissal (ARD) meetings to ensure the
appropriate placement and development of individual education plans for students with
disabilities within specific timelines; and Full and Individual Evaluations to ensure that all
timeline requirements are met;
Verifying appropriately written and implemented student individualized education programs
(IEPs); regular evaluation of student progress, and that the findings are used to improve
special education service effectiveness;
Assisting the Headmaster with the Response to Intervention process;
Developing and implementing transition services for special education students as determined
by the ARD;
Investing no more than 20% of reported work hours in 7L volunteer activities.

SUPPORT STAFF
Support Staff Position:
Reports to:
Salary Range:

Tutoring Aide
Administrative Circle through the Polity's Prescribed Process
$20,000-$35,000

Minimum Qualifications Required
Education Required:
Associate degree or equivalent from an accredited College or University preferred.
Experience Required:
Six months to one year related experience or training preferred.
Certification Required:
Teacher's Certificate recommended but not required.
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Job Duties: List up to 5 key duties this individual will perform.
Assisting the teacher role(s) in all areas of work;
Assisting students with academics;
Distributing lesson plans or assigning computer lessons to students;
Grading student tests;
Investing no more than 20% of reported work hours in 7L volunteer activities.

Support Staff Position:
Reports to:
Salary Range:

Special Education Aide
Administrative Circle through the Polity's Prescribed Process
$20,000-$35,000

Minimum Qualifications Required
Education Required:
A minimum of a Bachelor's degree from four-year accredited College or University.
Demonstration of content knowledge may be achieved by any ONE of the following:
•Passed a content area assessment approved by State Board of Education for tsubject/content/
grade level the educator will teach
•Passed a content exam accepted as demonstration of content knowledge for a teaching
license in another state that is acceptable through reciprocity for an Arkansas teaching license
•Has bachelor’s degree or advanced degree in content area
•Has minimum of 18 college credit hours in content area
•Has National Board Certification in content area
•Has documented successful, relevant work experience in content area to be taught,
established by at least one year of employment in specific field or occupation that required the
educator to demonstrate knowledge and skills in the content area. This is to be supported by
two professional letters of recommendation from the educator's employers or supervisors.
Experience Required:
•Minimum 2 years teaching experience, in a Public or Private School is preferred.
•CiRCE Atrium Program involvement before hire
Certification Required:
Must have a Current Arkansas Standard Teaching License in Special Education (SPED).
Job Duties: List up to 5 key duties this individual will perform.
Assisting the Special Education Coordinator/Facilitator role;
Investing no more than 20% of reported work hours in 7L volunteer activities.
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ADE EVALUATION

PART C-13:

STAFFING PLAN

Evaluation Criteria:
• A job description for the school director and other key personnel, including but not
limited to an operations director, board members, teachers, etc.;
• An outline of the professional qualifications required for administrators, teachers,
counselors, etc.;
• A staffing plan that clearly outlines both the types and numbers of positions to be filled
at the school and salary scales for such positions; and
• The staffing plan presented in this section matches the staff members noted in the
budget
CIRC Determination:

14.

Fully Responsive

Describe the manner in which an annual audit of the financial and programmatic
operations of the school will be conducted. If the school wishes to request that the
authorizer allow a licensed accountant or licensed certified public accountant, rather
than the Legislative Auditor, to perform the first-year audit, identify the accountant by
name, firm, address, and phone number. The named accountant must meet the
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit
Requirements, including the prohibition on auditors providing non-audit services (such
as accounting or consulting services) to auditees. A school’s preference as stated in
this application may not be changed without prior approval of the authorizer.

Applicant Response:
A. Annually, the Board will arrange for an audit of 7L’s financial statements with the Division of Legislative Audit.
The financial statements will be presented using a fund basis format which will include, at a minimum, the
general fund and the special revenue fund presented separately and all other funds presented in the aggregate.
These statements will be prepared in accordance with Generally Accepted Accounting Principles, applicable
ADE requirements, Arkansas Financial Accounting Handbook, as reported via APSCN, or CFR Title 34 Education guidelines, where applicable.
B. 7L reserves the right to request a separate audit to be performed by a qualified certified public accountant
licensed by the Arkansas State Board of Public Accountancy and registered as a provider of public accounting
services to conduct an audit of 7L financial statements in accordance with Government Auditing Standards, the
Office of Management and Budget Circular A-133 or its successor, and in good standing with the Division of
Legislative Audit.
C. The 7L Board shall review the scope and results of all audits. The 7L Board also shall receive notice of any
consequential irregularities and management letter comments that the auditor noted during the engagement.
Additionally, the 7L Board shall develop a corrective action plan to address all relevant weaknesses noted by the
Division of Legislative Audit or by external auditors.
D. Any such voluntary, additional audits will be completed and filed with the ADE and the Arkansas Division of
Legislative Audit within nine months as required by §6-20-1801 and to the Board of Likewise Inc. The Board will
review the results of the audit and all comments provided by the auditor in accordance with requirements
specified under §6-1-101 and, if needed, develop a corrective action plan to amend any material weakness
noted by the auditor.
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7L will continue with the following practices to ensure programmatic quality:
A. continuous in-house academic program review;
B. immediate action as issues related to campus programs arise;
C. annual School Improvement Plan to identify areas that may be lacking; and
D. alignment with Distance Education Accrediting Commission (9th-12th grades only) and other state
accreditation processes.

ADE EVALUATION

PART C-14:

FINANCIAL AND PROGRAMMATIC AUDIT
PLAN

Evaluation Criteria:
• A sound plan for annually auditing school's financial and programmatic operations;
• If the application names an accountant other than the Division of Legislative Audit to
perform the first-year audit, the named accountant meets the requirements of Arkansas
Department of Education Rules Governing Publicly Funded Educational Institution
Audit Requirements and is not listed on any ineligibility list maintained by Arkansas
Department of Education or the Division of Legislative Audit.
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Confirm the understanding that an amendment request would need to be made to
change the auditor from the Division of Legislative Audit to a different auditor, in the
even that a charter is granted to the applicant.

Applicant Response:
7L confirms that an amendment request would need to be made to change the auditor from the Division of
Legislative Audit to a different auditor, in the event that a charter is granted to 7L.

15.

It is affirmed that the Arkansas Public School Computer Network (APSCN) Financial
Management System, provided by the Department of Education, shall be the original
and official accounting system of record for the public charter school as required by
state law and the rules and regulations of the Department of Education for all financial
transaction records and reporting (including, but not limited to, payroll processing and
wage and tax reporting to IRS, ATRS, DFA, etc., accounts payable, fixed assets,
personnel budgeting, and budgeting). APSCN shall be used to record all private, as
well as, local, state, and federal revenues and expenditures.
✖ Yes

No
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It is affirmed that the Arkansas Public School Computer Network (APSCN) Student
Management System, provided by the Department of Education, shall be the original
and official student management system for the public charter school as required by
state law and the rules and regulations of the Department of Education for all student
management areas (including, but not limited to, systems administration, demographics,
attendance, scheduling, report cards, discipline, medical, Cognos reporting, and
Statewide Information System reporting).
✖ Yes

No

ADE EVALUATION

PART C-15:

ARKANSAS PUBLIC SCHOOL COMPUTER
NETWORK ASSURANCES

Evaluation Criteria:
• Assurance that the charter school will participate in APSCN and will comply with all
state statutory requirements regarding the APSCN finance and educational data
reporting system, utilizing the APSCN system as the original and official data reporting
system.
CIRC Determination:

16.

Fully Responsive

Describe in general terms the area within the boundaries of the school district where the
applicant intends to obtain a facility to be used for the open-enrollment public charter
school.
If the facility to be used for the school has been identified and is a facility of a school
district, describe the terms established by the local school board of the district stipulating
the relationship between the proposed public charter school and the district pertaining to
the use of the facility. Attach a copy of the agreement, signed by the president of the
local school board, the chair or president of the governing body of the proposed openenrollment public charter school, and the chief operating officer of the proposed charter.
If the facility has been identified and is not operated by a school district, attach a copy of
the Facilities Utilization Agreement, signed by the entity owning or operating the facility
and the chief operating officer of the proposed charter. A proposed lease may also be
submitted. Please note that any lease or other debt must be approved by the
Commissioner of Education.

Applicant Response:
7L requests a waiver for the requirement of a facility location plan. Because 7L is an online school with a
geographically distributed faculty, staff, and administration, work traditionally requiring a facility will be conducted
from home or from space the Corporation coordinates or makes freely available. Any such space, when used for
student activities, will be of a nature that already complies with local public fire and safety regulations and ADA/
IDEA requirements.
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If the facility to be used has been identified, list the owner(s) of the proposed facility and
describe their relationship, if any, with:
(1) Members of the local board of the public school district where the proposed openenrollment public charter school will be located,
(2) Employees of the public school district where the proposed open-enrollment public
charter school will be located,
(3) The eligible entity sponsoring the open-enrollment public charter school, or
(4) Employees/directors/administrators of the sponsoring entity or proposed openenrollment public charter school.
Applicant Response:
n/a

The facility to be used will be in compliance with all requirements for accessibility in
accordance with the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning ordinances.
Yes
No
If the facility to be used has been identified and does not currently meet these
requirements, provide a list of items that will need to be addressed to bring the facility
into compliance. Also include a statement of permissible uses for the facility from the
local zoning authority, and whether there are any alcohol sales within 1,000 feet of the
facility.
Applicant Response:
n/a
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ADE EVALUATION

PART C-16:

FACILITIES

Evaluation Criteria:
• If the facility to be used has not been identified:
o A general description of the area within the boundaries of the school district
where the applicant intends to obtain a facility to be used for the open-enrollment
public charter school
• If the facility to be used has been identified:
o An identified facility appropriate to meet the needs of the school over the term of
its charter;
o A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it
is appropriate and adequate for the school's program, the school's targeted
population, and the public;
o Evidence that the school understands the costs of securing and improving a
facility and has access to the necessary resources to fund the facility plan; and
o A sound plan for continued operation, maintenance, and repair of the facility
o For schools that will be using district-owned facilities, a response that meets the
standard will present:
 Documentation that the school district and charter school officials are in
agreement over the use of the facility and its equipment
o For schools that will NOT be using district-owned facilities, a response that
meets the standard will present:
Documentation that the property owner and school are in agreement over
the use of the facility and its equipment;
A statement of the facilities' compliance with applicable codes; and
A detailed outline of any relationships between the property owner and:
 
 Members of the local board of the public school district where
the charter school will be located;
 
 The employees of the public school district where the charter
school will be located;
 
 The sponsor of the charter school; and
 
 Employees, directors and/or administrators of the charter school
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
If granted, the charter must operate out of a physical facility.
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Applicant Response:
7L will acquire an administrative office space. The online nature of the 7L model intends flexibility for
teachers and students in choice of workspace.

Remaining Concerns:
It remains unclear that the administrative office space will be ADA/IDEA compliant.

17.

Describe the manner in which the school will make provisions for food services. State
whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:
7L requests a waiver for the requirement of a food services plan. We do not plan to participate in the federal
National School Lunch program or other federal programs.

ADE EVALUATION

PART C-17:

FOOD SERVICES

Evaluation Criteria:
• A food service plan that will serve all eligible students; and
• A management plan that reflects a clear understanding of federal law and requirements
if the charter school plans to participate in the National School Lunch program
CIRC Determination:

Fully Responsive
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18.

For each and every individual specifically identified by name in Section A of the
application (the contact person, chief operating officer, board members, and other
individuals), identify any family or financial relationship which may exist between that
individual and:
(A) Any other individual specifically identified by name in Section A of the
application;
(B) Any individual or entity with whom the sponsoring entity or charter school has
contracted, or intends to contract, to provide any services or products for the
proposed charter school; and/or
(C) The owner(s) of the facilities to be used.
For the purpose of this prompt, an individual has a financial relationship with another
individual or entity if he or she:
(1) Receives compensation or benefits directly or indirectly from the entity or
individual;
(2) Is an officer, director, partner, employee, or owner of more than 5% of the shares
of an entity that is a corporation, partnership, sole proprietorship, or LLC; and/or
(3) Has a family member (spouse, sibling, parent or child, or the spouse employee,
or owner of more than 5% of the shares of an entity that is a corporation,
partnership, sole proprietorship, or LLC.

Applicant Response:
In order to complete the charter school mission of providing a college-level education, 7L will contract with
Likewise College to provide certified college courses, curriculum, and faculty services. Because Likewise Inc, an
Arkansas nonprofit, owns both Likewise College and 7L, this contract will be a related-party transaction.
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Explain the procedures to be followed if a conflict of interest is identified. The procedures
must ensure that all actions are in the best interest of the school and the students at the
school.
Applicant Response:
The Corporation adopted guidelines to ensure transparency and adequate reporting of any and all potential
conflicts of interest. The specific conflict of interest policy follows:
V.5a: Conflict of Interest Policy
The board of trustees adopted the following CONFLICT OF INTEREST policy:
Conflict of Interest Policy for Trustees, Officers, and Personnel
In consideration of:
Bylaws Section II.14: Conflicts of Interest: Contracts or transactions between Trustees or officers who have a
financial interest in the matter are not void or voidable solely for that reason. However, the Conflict of Interest
Policy adopted by the Board, and as it may from time to time be amended by the Board, shall be adhered to in
these types of contracts or transactions.
Scope. The following statement of policy applies to each member of the board, to each officer of Likewise, and
to all persons employed by Likewise, regardless of position.
Responsibility. Trustees, officers, and staff serve the public interest and thus have a clear obligation to this
concept. All decisions of the board, officers, and employees of Likewise are to be made solely on the basis of a
desire to promote the best interests of the organization and the public good.
Individuals inevitably are involved in the affairs of other institutions and organizations. Effective boards and
organizations will include individuals who have relationships and affiliations that may raise questions about
perceived conflicts of interest. Although many such potential conflicts are and will be deemed inconsequential,
every individual trustee and senior administrator has the responsibility to ensure the entire board is made aware
of situations that involve personal, familial, or business relationships that could create a real or perceive a
conflict of interest. Thus, the board requires each trustee and institutional officer at least annually (a) to be
familiar with the terms of this policy; (b) to disclose to the board chair any possible personal, familial, or business
relationships that reasonably might give rise to a conflict involving Likewise; and (c) to acknowledge by his or her
signature that he or she is in compliance with the letter and spirit of this policy.
Disclosure of Conflicts With Respect to Potential Financial Transactions. In the event any financial transaction
involving Likewise also involves (a) a trustee, officer, employee or a member of his or her extended family, or (b)
an organization with which any director, officer, or employee of Likewise has any material financial interest, the
director, officer, or employee having the affiliation or interest, at the first knowledge of the transaction, shall
disclose fully the precise nature of the interest or involvement.
Disclosure Statement. Each board member, officer, and employee of Likewise shall be requested at least
annually by Likewise to submit a disclosure statement listing all organizations with which he or she is affiliated
and describing the nature of the affiliation as defined below. In the event there is any material change in the
information contained in any disclosure statement, the person who submitted it shall promptly submit written
notification of the change.
A trustee, officer, or employee is deemed to be affiliated with any organization that may be potentially related to
the financial operation of Likewise (a) of which he or she, or a member of his or her family, is a director, officer,
trustee, partner, employee, or agent; or (b) in which he or she or members of his or her family receive direct
financial benefit from sales or services; or (c) in which he or she or members of his or her extended family have
a 35 percent or greater interest.
The term immediate family shall be deemed to include an individual’s spouse and children (including legally
adopted children), and members of that individual’s household. The term extended family shall be deemed to
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include an individual’s spouse, children (including legally adopted children), parents, grandparents, great
grandparents, siblings (whether by whole or half blood), spouse of that individual’s siblings, children,
grandchildren and great grandchildren and members of that individual’s household.
In no way should this policy imply that directors, officers, or employees should reveal any political, religious,
ethnic, fraternal or civic affiliations.
Administration. All disclosures required under this policy and amendments thereto, if by directors, shall be
directed in writing to the chair of the board, or if by employees, to the President. The chair of the board and the
president shall be responsible for the administration of this policy. Issues under this policy concerning directors
and officers shall be reported initially to the chair of the board for appropriate action; those concerning staff shall
be referred initially to the President. Information disclosed under this policy shall be held in confidence by the
persons authorized to receive and act upon it except where, in the judgment of any of such persons, the best
interest of the organization requires further disclosure. This review process shall be reported annually to the
board by the chair.
Restraint on Participation. A trustee or officer who has declared or has been found to have a conflict-of-interest
in any proposed transaction or other matter shall refrain from participating in consideration of the proposed
transaction or other matter, unless for special reasons the Board of Trustees requests information or
interpretation from the person or persons involved. In the case of a director, he or she shall not vote on the
matter in question and shall not be present at the time of the vote. With respect to restraint on participation by
staff, the president, or, where applicable, the chair shall take such action as is necessary to assure that the
transaction is completed in the best interests of Likewise without the substantive involvement of the person who
has the possible conflict-of-interest.
Advance Determinations. Any board member who is uncertain about possible conflict-of-interest in any matter
may request the Executive Committee to determine whether a possible conflict exists; the Executive Committee
shall resolve the question by majority vote. If required, the question of potential conflict might be referred to
counsel for an opinion prior to the Executive Committee vote.
Adopted September 7, 2015
Any and all information discovered by the foregoing policy will be made available to representatives of the ADE
upon request.

ADE EVALUATION

PART C-18:

CONFLICTS OF INTEREST

Evaluation Criteria:
• Full disclosure of any potential conflicts of interest and an explanation of the ways in
which conflicts, if any, will be addressed
CIRC Determination:

19.

Fully Responsive

Explain how the success of the charter school will be ensured if changes in leadership
and board composition occur.

Applicant Response:
7L’s self-governance system collects data throughout the entire organization regarding successful outcomes/
practices and problem-areas on a weekly basis. Checklists and metrics are defined at GlassFrog.com, the
software service that tracks self-governance activities. During a live conference call session, each group's
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Secretary records check or no check on the checklist items and specific predetermined metrics. When the
session closes, the details are captured into the online database - which can then be ported over to our
database services for additional analysis. These self-governance sessions initially require up to an hour and,
with practice, reduce to as little as 15-20 minutes. Because the system ensures that accountability and authority
for solving problems and adopting more efficient and effective practices cascade throughout the organization,
the entire organization potentially owns the challenge of ensuring continued success. Ultimate accountability for
success rests with the Corporation’s Board and its President. However, other organizations that have adopted
self-governance practices experience stability untouched by traditional leadership continuity and sustainability
issues. Additionally, faculty and staff involvement in Relational Learning places them in the same leadership
training curriculum that developed the leadership-class of the past 50 or so centuries. The training will result in
widespread leadership capacity throughout the organization, making the loss of any one member of the
organization far less traumatic than in cases involving the traditional pyramidic organizational management
design.
When catastrophic loss or dismissal should occur, the 7L CEO will fulfill the vacated role until such time as the
7L Board can convene in emergency session to appoint a temporary replacement. The 7L Board will then
pursue the Corporation’s ‘Hiring and Firing’ policy process, which appears below:
HIRING & FIRING POLICY
Faculty and staff dynamically adjust the roles to be filled in the organization through a self-governance process.
As a team, the faculty and staff design additional roles when necessary by defining the purpose of the role, the
unique authority of the role (if any), and the responsibilities for which the role filler will be held accountable. New
personnel may only be added into defined roles. Notification of the new role will be announced immediately to
the faculty and staff. If the role is not claimed within a prespecified period of time, then it will be announced to
former faculty, staff, and the Likewise volunteer community. If the role is not claimed within a prespecified period
of time, then it will be announced through appropriate public channels.
Likewise Inc will hire new employees through a three step process of review.
1) A committee consisting of at least three Likewise Inc faculty and staff members will interview a potential new
employee. The interview will examine the prospect’s current compatibility with the Likewise vision, culture, and
current role needs.
2) This committee will issue a recommendation to the President of Likewise Inc. While taking this
recommendation into account, the president is not obligated by it.
3)The president will issue his own recommendation to the Likewise Inc Board of Trustees. The Board will then
make its final decision.
The same process will be used to make decisions regarding termination of employees. The Board of Likewise
Inc will make all final decisions regarding employment, including but not limited to decisions of hiring and firing
employees. All employees of Likewise Inc are employees on an at-will basis. Either party, the employee or
Likewise Inc, may choose to terminate employment at any time for any reason.

ADE EVALUATION

PART C-19:

SUSTAINABILITY OF THE PROGRAM

Evaluation Criteria:
• The plan to ensure the sustainability of the charter in the future
CIRC Determination:

Fully Responsive
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20.

Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:
A.C.A. § 6-23-106 requires each open-enrollment charter school applicant to review the potential impact of the
proposed charter school on the efforts of affected public school districts to comply with court orders or statutory
obligations to create and maintain a unitary system of desegregated public schools. The following desegregation
analysis explains that 7L's charter approval will not negatively impact the desegregation efforts of any public
school district in the state. 7L will operate as an online school; since all learning and assignments are delivered
to students online, 7L may attract and enroll students across the entire state. 7L cannot fully predict the
demographics of its student body, but it will not discriminate in its admissions on the basis of gender, national
origin, race, ethnicity, religion, disability, or academic or athletic eligibility. If applications for enrollment exceed
the set enrollment cap, 7L will use a random, anonymous lottery for admissions.
Since 7L will draw students statewide, enrollment is not expected to be concentrated in any particular district,
meaning that no particular school district will be severely or adversely affected. It is reasonable to expect that at
least some of the students that choose to enroll in 7L may previously have been enrolled in private, parochial, or
home schools. These students would have no impact on the desegregation efforts of any public school district.
Even if all students that enroll in 7L do come from public school districts, this is a small fraction of the
approximately 479,000 Arkansas public school students.
All school districts, of course, are continuously bound by the U.S. Supreme Court's decision in ‘Brown v. Board
of Education’—which requires the operation of a unitary and desegregated system of public schools. It is
extremely unlikely, however, that the enrollment of a mere 600–700 students or less from numerous school
districts across the state will hamper any active efforts to maintain a unitary school system for any particular
school district or districts. (7L is seeking an enrollment cap of 150 students for the first year of operation, and a
cap of 700 students for year 5)
7L plans to maintain an office space within the Corporation’s existing Searcy location, which lies within the
boundaries of the Searcy Public School District. In the unlikely event that the majority of the 150–700 students
who may enroll in 7L come from the Searcy Public School District, its five contiguous districts, and the rest of
White County, it’s hard to imagine that 150–700 students could affect the racial makeup of the over 12,500
students enrolled in the county. These districts all have a student body of over 81% white students with
Hispanics being the highest minority concentration (student body information is based on that published by the
ADE Data Center for the 2017-2018 school year). Still, it's unlikely that any of these districts are seeking to
segregate their schools. It's even more unlikely that 7L could negatively impact any desegregation efforts
currently in place.
Based on the analysis presented, 7L will not negatively impact the desegregation efforts of the Searcy Public
School District (where administrative offices will be housed), the five contiguous districts to it, or any other school
district throughout the state. 7L will operate in full compliance with all state and federal statutory and regulatory
requirements for the creation and maintenance of desegregated public schools.
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ADE EVALUATION

PART C-20:

DESEGREGATION ASSURANCES

Evaluation Criteria:
• Assurance that the charter school will comply with all applicable federal and state
statutory and regulatory requirements regarding the creation and maintenance of
desegregated public schools; and
• An outline of the potential impact of the proposed charter school on those
desegregation efforts already in place in affected public school districts
CIRC Determination:

21.

See Legal Comments

Complete the following table showing all sections of Title 6 of the Arkansas Code
Annotated (Education Code) and State Board of Education rules, including the
Standards for Accreditation of Arkansas Public Schools and School Districts, from
which the public charter school seeks to be exempted in order to meet the goals of the
school. Identify the specific statute, rule, or standard requested to be waived by title
and number if applicable. Provide a rationale for each waiver requested that
explains how the waiver will assist the charter in achieving the previously stated
goals (see prompt #4), and explain how those goals will be achieved if the waiver
is not granted.

Applicant Response:

Waiver Topic:

General Waiver Statement

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
Title 6

Code Title
Education

Rationale for Waiver
Self-Governance requires trust. 7L trusts that the regulatory provisions do not intend to distract attention
and resources from its primary activity of educating today’s youth to create brighter tomorrows.
However, any regulatory mandated compliance report does require that organizational resources be
diverted from the primary activity and to external interests. The rationale for all waivers includes
reserving the greatest amount of attention and resources for the fulfillment of 7L’s primary purpose for
as long as possible. We believe that the taxpayer and government alike value outcomes obtained
legally, morally, and ethically more than the observation of regulatory practices which may or may not
prove useful in the emerging Internet Age. We also believe that room exists for an A/B comparison
between a public charter that enjoys the fullest measure of liberty—while still being held accountable for
achieving the results that align with its purpose—and schools that remain subject to the more
centralized control of state and local government. For the reasons of preserving as much liberty as
possible and providing Arkansans with a lab for universal liberty in public education, we respectfully
request waivers of any and all laws, rules, and standards not applicable to the traditional private school
sector. We request this for the purpose of providing the taxpayers and ADE an example of greater
freedom—intellectual, organizational, and professional—at work in public education. Whether this idea
meets with approval or disapproval, 7L commits to abide by all applicable laws governing its existence.
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Waiver Topic:

School Year/School Day

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-10-106

Code Title
Uniform dates for beginning and end of school year

§6-16-102

School day

§6-18-211

Mandatory attendance for students in grades nine through twelve

§6-18-213(a)(2)

Attendance records and reports generally

Standards for Accreditation
Section Number
10.01.4

Section Title
Required Time for Instruction

14.03

Unit of credit shall be defined as the credit given for a course when
meets for a minimum of 120 clock hours.

ADE Rules
Section Number
(if applicable)

Rule Title
Mandatory Attendance Requirements for Students in Grades Nine
through 12

Rationale for Waiver
Students in an online school are able to work on their own schedules. 7L will track student attendance
electronically based on student engagement and completed work rather than physical attendance and
seat-time. Planned instruction time will not average less than 30 hours per week. Students are able to
work across the entire week rather than five days, so instructional time may average less than six hours
per day over a seven-day week. Learning coaches will record school day attendance and 7L staff will
ensure those records match completed work.

Waiver Topic:

Safety

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-10-122

Code Title
Automated external defibrillators required

§6-15-1302

Emergency plans for terrorist attacks

§6-17-102

Emergency first aid personnel

§6-21-106

Fire hazards inspection prior to closing for breaks ADE Rules Automated External Defibrillator (AED) Devices and
Cardiopulmonary Resuscitation (CPR) ADE Rules - Automated
External Defibrillators, Requirement of Schools to Have Page 2
Red=Waivers not previously requested, need additional discussion,
or have remaining issues Green=Waivers previously granted, no
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remaining issues Information provided by Applicant is in italics. ADE
Rules - School Fire Marshal

Rationale for Waiver
Students will not be physically present at the 7L teaching/learning center. 7L will ensure a safe working
environment for its staff. The Board will adopt its own student discipline, school safety, and
transportation

Waiver Topic:

CPR Instruction

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-16-143

Code Title
Cardiopulmonary resuscitation instruction

Rationale for Waiver
Students will receive instruction in cardiopulmonary resuscitation but since instruction will be online,
there will not be a psychomotor (“hands-on”) component.

Waiver Topic:

Alternative Learning Environment

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-15-1005(b)(5)(A)

Code Title
Safe, equitable, and accountable public schools

§6-18-503(a)(1)(C)(i)

Written student discipline policies required

§6-48-101

Alternative Learning Environments

Standards for Accreditation
Section Number
19.03

Section Title
Supplementary Educational Opportunities

ADE Rules
Section Number

Rule Title

4.10

Student Discipline and School Safety Policies

4.00

ADE Rules Governing the Distribution of Student Special Needs
Funding

(if applicable)

Rationale for Waiver
7L will seek a waiver from Alternative Learning because we believe all students should proceed through
the humane courses at the core of our program. Within that core, we are able to provide for student
needs. The individualized pacing, emphasis on self-governance, weekly tactical meetings, and
Academic Coaching Marketplace give 7L a unique level of flexibility, we can tailor coursework to fit
student needs quickly.
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Waiver Topic:

Licensure

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§ 6-13-109

Code Title
School Superintendent

§6-15-1004

Qualified teachers in every public school classroom

§6-17-302

Public school principals- Qualifications and responsibilities

§6-17-309

Licensure - Waiver

§6-17-401

Teacher's license requirement

§6-17-427

Superintendent license - Superintendent mentoring program required

§6-17-802

Twelve-month contracts for vocational agriculture teachers

§6-17-902

Definitions [Arkansas Teachers' Salary Law]

§6-17-919

Warrants void without valid certificate and contract ADE Rules Licensure - Educator Licensure

Standards for Accreditation
Section Number
15.01

Section Title
School District Superintendent Standards for Accreditation

15.02

Principals Standards for Accreditation

15.03

Licensure and Renewal ADE Rules Governing Parental Notification
of an Assignment of a Non-Licensed Teacher to Teach a Class for
More Than Thirty (30) Consecutive Days and for Granting Waivers

Rationale for Waiver
In order to meet the goals of the school, 7L seeks exemption from all provisions of the Education Code,
Rules, and Standards that require superintendents, principals, and teachers to be certified and/or
licensed. 7L seeks the flexibility to identify and hire those individuals best suited to facilitate the school's
unique educational program. 7L will hire ''highly qualified" teachers.

Waiver Topic:

Business Manager Qualifications

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-15-2302

Code Title
General Business Manager ADE Rules - Business Manager
Qualifications

Rationale for Waiver
7L anticipates contracting with the Corporation for financial management services, which will include a
business manager responsible for the fiscal operations of the public charter school. The Corporation’s
financial services team will support 7L under the direction of its Board-designated treasurer through its
team of professional staff. Contracting with the Corporation for a business manager will avoid potential
duplication of effort, enabling the school to direct resources to its educational program.
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Waiver Topic:

Personnel Policies/Salary Schedules

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-17-201 et seq.

Code Title
Personnel Policies

§6-17-913

Audit of Accounts

§6-17-1201 et seq.

The Teachers' Minimum Sick Leave Law

§6-17-1301 et seq.

The School Employees' Minimum Sick Leave Law

§6-17-1501 et seq.

Teacher Fair Dismissal Act

§6-17-1701 et seq.

Public School Employee Fair Hearing Act

§6-17-2201 et seq.

Classified School Employee Minimum Salary Act

§6-17-2301 et seq.

Personnel Policy Law for Classified Employees

§6-17-2401 et seq.

Teacher Compensation Program of 2003

§6-20-2208(c)(1)

Monitoring of expenditures

ADE Rules
Section Number
(if applicable)

Rule Title
Personnel Policies and Salary Schedules

Rationale for Waiver
7L intends to contract with the Corporation for its administrators and teachers and wishes to use the
performance-based compensation model the Corporation has successfully pioneered. This model—
which consists of competitive salary, incentive compensation based on value delivered to the school
community, responsibility-driven budget controls, a rich benefit plan, and a flexible paid time off program
—is tailored to the unique aspects of a virtual school setting and will enable 7L to attract, retain, and
promote staff who share our vision of a focus on student outcomes.

Waiver Topic:

Insurance

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-17-1111

Code Title
Life and disability insurance - Employee eligibility - Allocation of costs

§6-17-1117

Health insurance

Rationale for Waiver
7L staff will be eligible for all federally required benefits through the Corporation, including health, life,
disability, vision, dental insurances and other benefits/programs.
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Waiver Topic:

Class Size and Teaching Load

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section Number
10.02

Section Title
Class Size and Teaching Load

Rationale for Waiver
7L educators will not face the typical challenges of classroom management, as instruction is delivered
online. The 7L Board will adopt class size and teaching load requirements that are more appropriate for
an online setting to allow for a more effective allocation of school funds. 7L proposes the following
specific alternative maximum student-to-teacher ratios: Home-Based Education Coaches (PreK-5) –
50:1; Academic Coaches (6-8) – 50:1; General Advisory Coaches (PreK–12) – 300:1. 7L will comply
with Special Education class size and teaching load requirements authorized by A.C.A. §6-41-309 and
specified in ADE Rules – Special Education and Related Services 17.00 Program Standards,
specifically Section 17.03.1.2. Please see 7L’s response to C.13 Staffing Plan for additional details on
how 7L will comply with Special Education standards regarding class size and teaching load.

Waiver Topic:

Food Services

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-18-705

Code Title
Breakfast Program

§6-20-701 et seq.

School Lunch Program

Rationale for Waiver
As an online school, 7L will not serve meals.

Waiver Topic:

Gifted and Talented

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-20-2208(c)(6)

Code Title
Monitoring of expenditures

§6-42-109

Reports by school districts

ADE Rules
Section Number
(if applicable)

Rule Title
Gifted and Talented Program Approval Standards

18.00

Gifted and Talented Education
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Rationale for Waiver
The 7L model is tailored to the individual needs of each student. The flexibility of holacracy combined
with online instruction allows students to self-pace through the Lockstep courses. Advanced students
who complete their work more quickly will be connected with coaches who can further their
understanding. 7L will both encourage the academic growth potential of the highest students and expect
them to learn from the insights of all peers.

Waiver Topic:

Health Services/Media Services

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-18-706

Code Title
School nurse

§6-25-104

Library media services program defined and Library media specialist
– qualifications

ADE Rules
Section Number

Rule Title

3.01.6

Standards for Accreditation

16.02

Media Services Standards for Accreditation

16.03

Health and Safety Services

(if applicable)

Rationale for Waiver
As an online/hybrid model, health services are something that will be handled through the mechanisms
already in place in the student’s home. Media services are redundant with our online/hybrid model, and
the role of an information professional connecting students to resources will be filled through our
Academic Coaching Marketplace. Because 7L will not occupy a physical building, it will not require a
physical media center.

Waiver Topic:

Guidance Counseling Services

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-18-1001 et seq.

Code Title
Public School Student Services

ADE Rules
Section Number

Rule Title

3.01.1

Standards for Accreditation

16.01.03

Guidance and Counseling

(if applicable)

Rationale for Waiver
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7L will not employ a specific guidance program beyond what inherently occurs within the holacratic
model. 7L seeks to empower students to rise to self-governance, and through its education prepares
students to consider all options and make sound judgements. The weekly tactical sessions provide a
space within which teachers can advise students on life circumstances. Because of their connections
with the wider collegiate world, teachers will be able to leverage their connections to benefit 7L students
seeking either employment or college admission after their time with 7L. As 7L grows, administration will
evaluate the concept of a guidance program and determine whether or not such a program requires
specific staffing; if the need exists, 7L administration will develop a position and staff it accordingly.
Because of the online nature of 7L, guidance will look unique and may not require a specific staffed role

Waiver Topic:

School Boards

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-13-608

Code Title
Length of directors'terms

§6-13-611(b) and (c)

Vacancies generally

§6-13-612(c)

Vacancy - Conviction of a Felony

§6-13-613

Temporary vacancies - Vacancies created by failure to participate

§6-13-619(c)(1)(A)
and (d)(2)
§6-13-620(5)(A)

Meetings
Powers and Duties

§6-13-630

Election by zone and at-large

§6-13-631

Effect of minority population on election

§6-13-1301 et seq.

Site-Based Decision Making

§6-14-101 et seq.

School elections

Rationale for Waiver
7L’s Board will be elected by the Corporation and College and adopt the operational policies of the
Corporation. 7L Board Members may not be Arkansas residents and none will be employed by 7L. The
7L Board will provide for its own decision-making committee and school board member training. The 7L
Board will allow board members to call in to a public conference line for quorum and/or voting to ensure
broad representation on the board, which includes state residents. The Corporation will be the employer
of the Self-Governance School Dean, even though he/she will serve at the pleasure of the 7L Board.
This flexibility will allow the 7L Board to focus on student achievement.
In order to meet the goals of the school, 7L seeks exemption from this portion of the Education
Code to the extent that its provisions relating to board size, qualifications, elections, duties, powers,
terms, meeting location, and vacancies are: (a) generally not applicable in the open-enrollment charter
school context, and/or (b) otherwise outlined in the Corporation’s bylaws.

Page 72 of 77

76

Waiver Topic:

Commodity Bidding

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-21-301 et seq.

Code Title
Acquisition of Commodities Generally

Rationale for Waiver
7L is requesting a waiver from §6-21-301 et seq. to contract with the Corporation’s services, which are
only available from a single source and thus exempt under §6-21-305. The 7L Board will follow state
regulations regarding all other procurement activities. Should the waiver not be granted, 7L will follow
the required process for a contract with an education services provider.

Waiver Topic:

Instructional Materials

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-21-406

Code Title
Conditions for offering textbooks for adoption, sale, or exchange

ADE Rules
Section Number

Rule Title

6.02

Rules Governing Instructional Materials

(if applicable)

Rationale for Waiver
The Corporation embraces the emerging “Open Resources” model. It produces digital curriculum
resources from materials in the public domain. These digital resources are placed in the student’s
Google Classroom account on a course-by-course basis. The Internet is, therefore, its depository. When
print resources are required, these materials—published through CreateSpace—are priced at-cost and
purchased without profit to the Corporation or its employees. Any new depository would be redundant
and the expenses passed onto the school would be better spent serving 7L students. A.C.A.
§6-21-406(b) and ADE Rules Governing Instructional Materials Section 6.02 require that publishers
doing business in the State of Arkansas maintain at least one book depository in Arkansas. 7L
anticipates contracting with the Corporation, which—although a producer and not a publisher—already
maintains a depository at CreateSpace.com (a division of Amazon.com). A waiver is necessary because
maintaining a book depository in Arkansas would be redundant to the Corporation’s operations. The
Corporation is already able to store and ship instructional materials for 7L students with its CreateSpace
depository. As such, requiring a redundant depository would increase costs to the Corporation and 7L
without any benefit to students. If this waiver is granted, 7L would allocate those school funds that would
have funded a depository to other services that the 7L Board decides will best support students. This
financial latitude will help 7L meet its goals for student academic success. If this waiver is not granted,
7L and the Corporation agree to comply with A.C.A. §6-21-406(b) and ADE Rules Governing
Instructional Materials Section 6.02 and will take the steps necessary to do so.
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Waiver Topic:

Annual Progress Report Publication

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-15-2006(b)

Code Title
Annual Report

Standards for Accreditation
Section Number
7.02.2

Section Title
School District Goals

Rationale for Waiver
7L will operate as a statewide school making it cost-prohibitive to publish a report in newspapers with
general circulation in all served districts. 7L will report to parents online and to the State Board of
Education in writing which will be more effective in engaging parents. If this waiver is not granted, 7L will
follow the plan contained in this charter application. A waiver for at least the first year is formally
requested to give time for generating and collecting meaningful data.

Waiver Topic:

Flags/Period of Silence/Pledge of Allegiance

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-10-115

Code Title
Period of Silence

§6-16-105

United States flag

§6-16-106

Arkansas flag

§6-16-108

Recitation of the Pledge of Allegiance

Rationale for Waiver
7L will display the U.S. and Arkansas flags, though not as prescribed by A.C.A. The online nature of 7L
does not lend itself to a group Period of Silence or recitation of the Pledge of Allegiance. Time is
available for students to do so individually.

Waiver Topic:

Adult Education

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section Number
19.04

Section Title
Supplementary Educational Opportunities

Rationale for Waiver
7L may make a summer school available depending on student need and demand but will not offer an
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adult education program. The 7L Board prefers to focus on serving students in grades PreK-12, from
which an adult education program may distract.

Waiver Topic:

Material Allotment to Teachers

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-21-303(b)(1)(A)

Code Title
Rules [Acquisition of Commodities Generally]

Rationale for Waiver
7L teachers will not have traditional classrooms and will be provided with the materials necessary for
class activities. A.C.A. §6-21-303(b)(1)(A) requires a school district to provide to each PK6 th grade
teacher for use in his or her classroom or for class activities the greater of $500 or $20 per student
enrolled in a teacher’s class for more than 50% of the school day at the end of the first three months of
the school year. A waiver is necessary because 7L teachers, who will teach in a fully-online
environment, will not need to spend out-of-pocket on their virtual classrooms or class activities. 7L
anticipates contracting with the Corporation for instructional materials, which includes materials for class
activities (e.g., science kits, math manipulatives, and art supplies). If this waiver is granted, 7L would
allocate a portion of those school funds that would have been provided for teachers’ classrooms and
class activities to other services that the 7L Board decides will best support students. This financial
latitude will help 7L meet its goals for student academic success. 7L may implement procedures akin to
those required by A.C.A. §6-21-303(b)(1)(B), whereby teachers may draw from or be reimbursed from a
discretionary fund. These procedures would be set by the 7L Board and may target core subject
teachers or teachers serving high-need students. If this waiver is not granted, 7L agrees to comply with
A.C.A. §6-21-303(b)(1)(A) and will adopt the procedures necessary to do so.

Waiver Topic:

Eye and Vision Screening

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
§6-18-1501 et seq.

Code Title
Mandated Eye and Vision Screening Procedures and Tests for
Children

ADE Rules
Section Number
(if applicable)

Rule Title
Eye and Vision Screening Report in Arkansas Public Schools

Rationale for Waiver
7L students will not be physically present at the teaching/learning center to receive eye and vision
screening exams. Should these waivers be denied, 7L will comply with state law and ADE rules in one
or more of the following ways: contracting with screening providers in students’ local areas, subsidizing
households to provide for screening, proving for screening at sites where students will be present (e.g.
state assessments, field trips). Transportation reimbursement may be provided for those families who
require it in a similar fashion to state assessments procedure.
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Waiver Topic:

Secondary Units offered

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section Number
9.03.1.2 and 9.03.4

Section Title
Smart Core and Core

Rationale for Waiver
In order to meet the goals of the school, 7L seeks exemption from all provisions of the Education Code,
Rules, and Standards that require specific curriculum which are inconsistent with its unique educational
program. 7L will not initially serve all secondary grades. Students who come into 7L after 9th grade will
have access to the necessary credits for high school completion through Saylor, Khan Academy, and
other 3rd-party vendors.7L will ensure all students have access to all required units, less any waived
requirements.

Waiver Topic:

Secondary Units Offered - Instrumental and Vocal Music

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section Number
9.03.4.5

Section Title
Grades 9-12

Rationale for Waiver
7L may not offer a unit of instrumental music or a unit of vocal music until the logistics of such an
offering can be solved. 7L will offer at least 3 ½ fine arts units better suited to an online environment,
which will benefit student achievement. The Corporation has music theory, music appreciation, digital
arts, and art history courses available through online vendors like Saylor.org.

Waiver Topic:

Transportation

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
Chapter 19

Code Title
Transportation

Rationale for Waiver
7L elects not to provide transportation services because the nature of our online/hybrid model negates
the need for such services.
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Waiver Topic:

English Language Learners

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section Number
9.03.1.9

Section Title
Smart Core and Core

Rationale for Waiver
In order to meet the goals of the school, 7L seeks exemption from all provisions of the Education Code,
Rules, and Standards that require practices for English Language learners which are inconsistent with
its unique educational program.

ADE EVALUATION

PART C-21:

WAIVERS

Evaluation Criteria:
• Each law, rule, and standard by title, number, and description for which a waiver is
requested;
• A rationale for each waiver requested; and
• An explanation of the way that each waiver would assist in implementing the
educational program of the charter and/or fulfilling the charter's mission
CIRC Determination:

See Legal Comments
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The Seven Arts Lyceum
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

The Seven Arts Lyceum
2018 Open Enrollment Application
1. General Waiver Statement
Ark. Code Ann. Title 6
Self-Governance requires trust. 7L trusts that the regulatory provisions do not intend to
distract attention and resources from its primary activity of educating today’s youth to create
brighter tomorrows. However, any regulatory mandated compliance report does require that
organizational resources be diverted from the primary activity and to external interests. The
rationale for all waivers includes reserving the greatest amount of attention and resources
for the fulfillment of 7L’s primary purpose for as long as possible. We believe that the
taxpayer and government alike value outcomes obtained legally, morally, and ethically more
than the observation of regulatory practices which may or may not prove useful in the
emerging Internet Age. We also believe that room exists for an A/B comparison between a
public charter that enjoys the fullest measure of liberty—while still being held accountable
for achieving the results that align with its purpose—and schools that remain subject to the
more centralized control of state and local government. For the reasons of preserving as
much liberty as possible and providing Arkansans with a lab for universal liberty in public
education, we respectfully request waivers of any and all laws, rules, and standards not
applicable to the traditional private school sector. We request this for the purpose of
providing the taxpayers and ADE an example of greater freedom—intellectual,
organizational, and professional—at work in public education. Whether this idea meets with
approval or disapproval, 7L commits to abide by all applicable laws governing its existence.
Legal Comments: No specific waivers have been requested and a blanket waiver of the
entire Title VI is prohibited.
Applicant Response: Based on the Legal Comments above, 7L would like to clarify that the
above comments are a blanket rationale — and not a request for a waiver — and change the
title to “General Waiver Rationale Statement”.
Legal Comments: None.
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2. School Year/School Day
Ark. Code Ann. § 6-16-102
Sections 10.01.4 and 14.03 of the Standards for Accreditation
ADE Rules Governing Mandatory Attendance Requirements for Students in Grades
Nine through 12
Students in an online school are able to work on their own daily schedules. Most courses will
operate on a standard school year calendar. 7L will track student attendance electronically
based on student engagement and completed work rather than physical attendance and seattime. Planned instruction time will average no less than 30 hours per week. Students are able
to work across the entire week rather than five days, so instructional time may average less
than six hours per day over a seven-day week. Learning coaches will record school day
attendance and 7L staff will ensure those records match completed work.
Legal Comments: Will 7L be operating on a year-round calendar? If so, a waiver of Ark.
Code Ann. § 6-10-106 is not necessary as § 6-10-108 already allows for a year-round
calendar. Ark. Code Ann. § 6-18-211 has been repealed, so no waiver is necessary. No
waiver of Ark. Code Ann. § 6-18-213(a)(2) is necessary. Based on the rationale provided, no
waiver of Section 10.01.4 or Section 14.03 of the Standards for Accreditation is necessary.
Applicant should provide additional information explaining why these waivers are necessary,
how they will be used and with what limitations, and how they will help the Applicant
achieve its stated goals.
Applicant Response: Based on the Legal Comments above 7L would like to revise our
response to include:
7L may need a different start date and holiday schedule because the schedule will need to
align with the Likewise College schedule. Aligning 7L’s schedule with Likewise College’s
schedule will assist in the 7L goal of making resources available.
Additionally, 7L wishes to withdraw the following waiver requests:
Ark. Code Ann. § 6-16-102
Ark. Code Ann. § 6-18-211
Ark. Code Ann. § 6-18-213(a)(2)
Sections 10.01.4 and 14.03 of the Standards for Accreditation
ADE Rules Governing Mandatory Attendance Requirements for Students in Grades Nine
through 12
Legal Comments: Applicant should clarify which waivers it is still seeking. Based on the
above comments, 7L has withdrawn all of its waiver requests. If they need to have a different
start date, they may need a waiver of Ark. Code Ann. § 6-10-106(a)(1)(A) if they do not plan
to have school on the set uniform date for beginning school. Further, Applicant should
clarify whether Likewise College is religiously affiliated. Section 6.11.1.8 of the ADE Rules
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Governing Charter Schools and Ark. Code Ann. § 6-23-401 mandate that charter schools
shall not be religious in their operations or programmatic offerings.
3. Safety
Ark. Code Ann. § 6-10-122
Ark. Code Ann. § 6-15-1302
Ark. Code Ann. § 6-17-102
Ark. Code Ann. § 6-21-106
ADE Policies Covering the Activation of Act 61 of the General Assembly
ADE Rules Governing School-Based Automated External Defibrillator (AED) Devices
and Cardiopulmonary Resuscitation (CPR) Programs in Arkansas Public Schools
Students will not be physically present at the 7L teaching/learning center. 7L will ensure a
safe working environment for its staff. The Board will adopt its own student discipline,
school safety, and transportation policies.
Legal Comments: The rationale mentions student discipline and transportation, however
there are no corresponding waiver requests for those. Applicant should clarify its rationale
for this waiver request and provide additional information about why these waivers are
necessary.
Applicant Response: Based on the Legal Comments above, 7L would like to amend the
response to the following:
7L will not have a school building, campus, or grounds, therefore, 7L will not need an AED,
Panic Button, a staff member trained by the American Red Cross, or fire department
inspections. Students will not be physically present at the 7L teaching/learning center. 7L
will ensure a safe working environment for its staff. The Board will adopt its own school
safety policies.
Legal Comments: 7L is required to maintain an administrative building. Ark. Code Ann. §
6-23-401 prohibits waivers of health and safety laws and rules. These are health and safety
law and apply to the administrative building. Therefore, no waiver of Ark. Code Ann. §§ 610-122, 6-15-1302, 6-21-106, or the ADE Rules Governing School-Based Automated
External Defibrillator (AED) Devices and Cardiopulmonary Resuscitation (CPR) Programs
in Arkansas Public Schools are allowable. Legal is unable to determine what “ADE Policies
Covering the Activation of Act 61 of the General Assembly” means and Applicant should
provide additional explanation.
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4. CPR Instruction
Ark. Code Ann. § 6-16-143
Students will receive instruction in cardiopulmonary resuscitation but since instruction will
be online, there will not be a psychomotor (“hands-on”) component.
Legal Comments: No waiver can be granted as Ark. Code Ann. § 6-23-401 prohibits
waivers of health and safety laws and rules.
5. Alternative Learning Environment
Ark. Code Ann. § 6-15-1005(b)(5)(A)
Ark. Code Ann. § 6-18-503(a)(1)(C)(i)
Ark. Code Ann. § 6-48-101
Section 19.03 of the Standards for Accreditation
Section 4.10 of ADE Rules Governing Student Discipline and School Safety Policies
Section 4.00 of ADE Rules Governing the Distribution of Student Special Needs
Funding
7L will seek a waiver from Alternative Learning because we believe all students should
proceed through the humane courses at the core of our program. Within that core, we are
able to provide for student needs. The individualized pacing, emphasis on self-governance,
weekly tactical meetings, and Academic Coaching Marketplace give 7L a unique level of
flexibility, we can tailor coursework to fit student needs quickly.
Legal Comments: Applicant should clarify that it intended to seek a waiver of Ark. Code
Ann. § 6-48-101 et seq., not just Ark. Code Ann. § 6-48-101. Applicant should provide
additional rationale on how it will meet the non-academic needs of its students.
Applicant Response: Based on the above Legal Comments, 7L wishes to clarify that we
intended to seek a waiver of Ark. Code Ann. § 6-48-101 et seq., not just Ark. Code Ann. § 648-101. The student advisors and the academic marketplace will meet the non-academic
needs of students. 7L will ensure a consultant role to provide strategy and, when needed,
access to SPED/GT resources. Social needs are addressed through the professionally
moderated web-based classroom where other students are present. Emotional needs are
addressed one-on-one via the internet and involve the PG, student, and consultant. If the
student is insured and the need is demonstrated, the consultant will aid the PG in
researching local options. Regarding training, an alternative classroom can be setup at
home with the help of the SPED teacher via the internet.
Legal Comments: No waiver of Section 19.03 of the Standards for Accreditation is
necessary as those have been amended. Applicant will need a waiver of Section 2-I.1 instead.
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6. Licensure
Ark. Code Ann. § 6-13-109
Ark. Code Ann. § 6-15-1004
Ark. Code Ann. § 6-17-302
Ark. Code Ann. § 6-17-309
Ark. Code Ann. § 6-17-401
Ark. Code Ann. § 6-17-427
Ark. Code Ann. § 6-17-802
Ark. Code Ann. § 6-17-902
Ark. Code Ann. § 6-17-919
Sections 15.01, 15.02, and 15.03 of the Standards for Accreditation
ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed
Teacher to Teach a Class for More than Thirty (30) Consecutive Days and for
Granting Waivers
In order to meet the goals of the school, 7L seeks exemption from all provisions of the
Education Code, Rules, and Standards that require superintendents, principals, and teachers
to be certified and/or licensed. 7L seeks the flexibility to identify and hire those individuals
best suited to facilitate the school’s unique educational program. 7L will hire “highly
qualified” teachers.
Legal Comments: Based on the rationale provided, no waiver of Section 15.01 is necessary
as it only requires employment of a Superintendent and does not relate to licensure. No
waiver of Section 15.02 is necessary based on the rationale provided. Based on the rationale
provided, only a waiver of Ark. Code Ann. § 6-17-302(a) is necessary, rather than the entire
section. The ADE Rules Governing Parental Notification of Non-Licensed Teacher have
been repealed so no waiver is necessary. In order to effectuate the waiver, an additional
waiver of the ADE Rules Governing the Superintendent Mentoring Program is necessary.
Applicant should confirm it is aware that licensure requirements for special education cannot
be waived. Applicant should provide additional rationale on why these waivers are
necessary, how they will be used and any limitations, and how they help the Applicant
achieve stated goals.
Applicant Response: Based on the Legal Comments above, 7L would like to request an
additional waiver of the ADE Rules Governing the Superintendent Mentoring Program.
7L confirms that special education licensure requirements cannot be waived.
7L would like to clarify that it is seeking a waiver of Ark. Code Ann. § 6-17-302(a), rather
than the entire section.
7L would like to clarify that it will hire Arkansas Qualified Teachers, rather than “highly
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qualified” teachers.
The waivers of these laws and rules are necessary because as an online charter school 7L
seeks the flexibility to identify and hire those individuals from all over the United States best
suited to facilitate the school’s unique educational program.
Additionally, 7L wishes to withdraw the following waiver requests:
Sections 15.01 and 15.02 of the Standards for Accreditation
ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed
Teacher to Teach a Class for More than Thirty (30) Consecutive Days and for
Granting Waivers
Legal Comments: The new Standards allow the Superintendent to be licensed or working
under an approved licensure waiver. If 7L intends to get an approved licensure waiver, no
waiver of the Standards is necessary, otherwise, the applicant needs a waiver of the law and
of Standard 4-B.2. Only a waiver of Ark. Code Ann. § 6-15-1004(d) is necessary. No
rationale has been provided for the need of a waiver from Ark. Code Ann. § 6-17-802.
Applicant may need the following waiver from the new Standards for licensure (4-B.2 for
Superintendents, 4-C.1 and 4-C.2 for Principals, 4-D.1 for teachers).
7. Business Manager Qualifications
Ark. Code Ann. § 6-15-2302
7L anticipates contracting with the Corporation for financial management services, which
will include a business manager responsible for the fiscal operations of the public charter
school. The Corporation’s financial services team will support 7L under the direction of its
Board-designated treasurer through its team of professional staff. Contracting with the
Corporation for a business manager will avoid potential duplication of effort, enabling the
school to direct resources to its educational program.
Legal Comments: In order to effectuate this waiver, waiver of Sections 4.01, 4.02, 4.04-07,
and 5.0 of the ADE Rules Governing Minimum Qualifications for General Business
Managers of Public School Districts is necessary. Based on the rationale provided, only a
waiver of § 6-15-2302(b) is necessary.
Applicant Response: Based on the above Legal Comments, 7L would like to expand the
waiver request to include Sections 4.01, 4.02, 4.04-07, and 5.0 of the ADE Rules Governing
Minimum Qualifications for General Business Managers of Public School Districts. We
would also like to clarify that we are seeking a waiver of Ark. Code Ann. § 6-15-2302(b).
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Legal Comments: None.
8. Personnel Policies/Salary Schedules
Ark. Code Ann. § 6-17-201 et seq.
Ark. Code Ann. § 6-17-913
Ark. Code Ann. § 6-17-1201 et seq.
Ark. Code Ann. § 6-17-1301 et seq.
Ark. Code Ann. § 6-17-1501 et seq.
Ark. Code Ann. § 6-17-1701 et seq.
Ark. Code Ann. § 6-17-2201 et seq.
Ark. Code Ann. § 6-17-2301 et seq.
Ark. Code Ann. § 6-17-2401 et seq.
Ark. Code Ann. § 6-20-2208(c)(1)
ADE Rules Governing School District Requirements for Personnel Policies, Salary
Schedules, Minimum Salaries, and Documents Posted to District Websites
7L intends to contract with the Corporation for its administrators and teachers and wishes to
use the performance-based compensation model the Corporation has successfully pioneered.
This model—which consists of competitive salary, incentive compensation based on value
delivered to the school community, responsibility-driven budget controls, a rich benefit plan,
and a flexible paid time off program—is tailored to the unique aspects of a virtual school
setting and will enable 7L to attract, retain, and promote staff who share our vision of a
focus on student outcomes.
Legal Comments: Based on the rationale provided, only a waiver of Sections 6-8 of the
ADE Rules Governing School District Requirements for Personnel Policies, Salary
Schedules, Minimum Salaries, and Documents Posted to District Websites is necessary. No
waiver of Ark. Code Ann. § 6-17-913 is necessary. Based on the rationale provided, no
waiver of Ark. Code Ann. §§ 6-17-1201 through 1203, 6-17-1205(a), or 6-17-1208 is
necessary. No waiver of Ark. Code Ann. §§ 6-17-1301 through 1301, 6-17-1305(a), or 6-171306 is necessary. No waiver of Ark. Code Ann. §§ 6-17-2201, 6-17-2202, or 6-17-2204 are
necessary. Based on the rationale provided, only a waiver from Ark. Code Ann. § 6-172301(b) is necessary, rather than the entire code section. No waiver of Ark. Code Ann. §§ 617-2302, 6-17-2304 or 6-17-2306 is necessary. To effectuate the waiver, only a waiver of
Ark. Code Ann. § 6-17-2403 is necessary, rather than Ark. Code Ann. § 6-17-2401 et seq.
No wavier of Ark. Code Ann. § 6-20-2208(c)(1) is necessary. Applicant should provide
additional rationale as to why these waivers are necessary, how they will be used, and how
they will help the Applicant achieve its intended goals.
Applicant Response: Based on the Legal Comments above, 7L would like to clarify that it
seeks a waiver of only Sections 6-8 of ADE Rules Governing School District Requirements
for Personnel Policies, Salary Schedules, Minimum Salaries, and Documents Posted to
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District Websites.
7L would like to clarify that it seeks a waiver of Ark. Code Ann. § 6-17-2301(b), rather than
the entire code section.
The direct involvement of faculty and staff in the sought waiver’s area is an essential piece of
organizational self-governance. 7L wishes to take advantage of the growing evidence among
what Frederic LaLoux, Daniel Pink, and other emerging organizational practice scholars
refer to as the “Teal” economy (see “Reinventing Organizations” and its bibliography for a
partial list of academic and business scholarship). The goal is to provide a greater
engagement between employees and the organization in a way that increases productivity
and reduces costs associated with disengaged workers.
Additionally, 7L would like to withdraw the following waiver requests:
Ark. Code Ann. § 6-17-913
Ark. Code Ann. § 6-17-1201 through 1203, 6-17-1205(a), 6-17-1208
Ark. Code Ann. § 6-17-1301, 6-17-1305(a), 6-17-1306
Ark. Code Ann. § 6-17-2201, 6-17-2202, 6-17-2204,
Ark. Code Ann. § 6-17-2302, 2304, 2306
Ark. Code Ann. § 6-20-2208(c)(1)
Ark. Code Ann. § 6-17-2401 et seq.
Legal Comments: No rationale has been provided to explain the need for a waiver of Ark.
Code Ann. §§ 6-17-204(a) and (b), 206, 208, 210. Further, if the Applicant intends to have
personnel policies, no waiver of Ark. Code Ann. § 6-17-201 is necessary. To effectuate the
waiver, only a waiver of Ark. Code Ann. § 6-17-2403 is necessary, rather than Ark. Code
Ann. § 6-17-2401 et seq. No waiver of Ark. Code Ann. §§ 6-17-1302 or 1303 is necessary.
9. Insurance
Ark. Code Ann. § 6-17-1111
Ark. Code Ann. § 6-17-1117
7L staff will be eligible for all federally required benefits through the Corporation, including
health, life, disability, vision, dental insurances, and other benefits/programs.
Legal Comments: Ark. Code Ann. § 6-17-1111 has been repealed, so no waiver is
necessary. Rationale should be provided to explain how these laws prevent the Applicant
from achieving its intended goals and how these waivers will be used.
Applicant Response: Based on the Legal Comments above, 7L would like to withdraw the
following waiver requests:
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Ark. Code Ann. § 6-17-1111
Ark. Code Ann. § 6-17-1117
Legal Comments: None.
10. Class Size and Teaching Load
Section 10.02 of the Standards for Accreditation
7L educators will not face the typical challenges of classroom management, as instruction is
delivered online. The 7L Board will adopt class size and teaching load requirements, that
are more appropriate for an online setting to allow for a more effective allocation of school
funds. 7L proposes the following specific alternative maximum student-to-teacher ratios:
Home-Based Education Coaches (PrekK-5)- 50:1; Academic Coaches (6-8)- 50:1; General
Advisory Coaches (PreK-12)-300:1. 7L will comply with Special Education class size and
teaching load requirements authorized by A.C.A. § 6-41-309 and specified in ADE Rules –
Special Education and Related Services 10.00 Program Standards, specifically Section
17.03.1.2. Please see 7L’s response to C.13 Staffing Plan for additional details on how 7L
will comply with Special Education standards regarding class size and teaching load.
Legal Comments: ADE class sizes only apply to K-12. ADE does not govern Pre-K.
Applicant should check with the appropriate agency regarding Pre-K class sizes. Applicant
should confirm it is aware that class size requirements for special education cannot be
waived.
Applicant Response: Based on the above Legal Comments, 7L would like to amend our
response as follows:
7L educators will not face the typical challenges of classroom management, as instruction is
delivered online. The 7L Board will adopt class size and teaching load requirements, that
are more appropriate for an online setting to allow for a more effective allocation of school
funds. 7L proposes the following specific alternative maximum student-to-teacher ratios:
Home-Based Education Coaches (K-5)- 50:1; Academic Coaches (6-8)- 50:1; General
Advisory Coaches (K-12)-300:1. 7L will comply with Special Education class size and
teaching load requirements authorized by A.C.A. § 6-41-309 and specified in ADE Rules –
Special Education and Related Services 10.00 Program Standards, specifically Section
17.03.1.2. Please see 7L’s response to C.13 Staffing Plan for additional details on how 7L
will comply with Special Education standards regarding class size and teaching load.
7L confirms that we are aware that class size requirements for special education cannot be
waived.
Legal Comments: Applicant will need a waiver of the new Standards of Accreditation
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Section 1-A.6.
11. Food Services
Ark. Code Ann. § 6-18-705
Ark. Code Ann. § 6-20-701 et seq.
As an online school, 7L will not serve meals.
Legal Comments: Only a waiver of Ark. Code Ann. § 6-20-709 is necessary, rather than
Ark. Code Ann. § 6-20-701 et seq.
Applicant Response: Based on the above Legal Comments we would like to withdraw our
waiver request for Ark. Code Ann. § 6-20-701 et seq., and instead seek a waiver for Ark.
Code Ann. § 6-20-709.
Legal Comments: None
12. Gifted and Talented
Ark. Code Ann. § 6-20-2208(c)(6)
Ark. Code Ann. § 6-42-109
Section 18.00 of the Standards for Accreditation
ADE Rules Governing Gifted and Talented Program Approval Standards
The 7L model is tailored to the individual needs of each student. The flexibility of holacracy
combined with online instruction allows students to self-pace through the Lockstep courses.
Advanced students who complete their work more quickly will be connected with coaches
who can further their understanding. 7L will both encourage the academic growth potential
of the highest students and expect them to learn from the insights of all peers.
The 7L model encourages students with gifted characteristics to accelerate their learning to
an appropriate pace to match their ability and interests. Advisors/coaches will encourage
extension and acceleration of learning through one-on-one coaching with gifted students.
Since these options are available to all 7L students, a waiver for GT services is requested in
order to allow 7L to focus on providing individualized services without necessitating testing
and other specific GT services as outlined in ADE Rules Governing Gifted and Talented
Program Approval Standards. If the waiver is not granted, 7L will provide GT services as
required.
Legal Comments: If the Applicant is providing Gifted and Talented services through their
program, Applicant should explain why the waiver is necessary.
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Applicant Response: Based on the Legal Comments above, 7L would like to add the
following to our response:
The 7L model encourages those students with gifted characteristics to accelerate their
learning to an appropriate pace to match their ability and interests. Advisors/coaches will
encourage extension and acceleration of learning through one-on-one coaching with gifted
students. Since these options are available to all 7L students, a waiver for GT services is
requested in order to allow 7L to focus one providing these individualized services without
necessitating testing and other specific GT services as outlined in ADE Rules Governing
Gifted and Talented Program Approval Standards. If the waiver is not granted, 7L will
provide GT services as required by applicable laws.
Legal Comments: To effectuate the waiver, the Applicant will need a waiver of Section 2G.1 of the Standards for Accreditation.
13. Health Services/Media Services
Ark. Code Ann. § 6-18-706
Ark. Code Ann. § 6-25-104
Sections 3.01.6, 16.02, and 16.03 of the Standards for Accreditation
As an online/hybrid model, health services will be handled through the mechanisms already
in place in the student’s home. Parents (PGs) are responsible for the wellbeing of their
students. Each PG will provide documentation of health screenings, immunizations, etc, as
necessary, to 7L. On the days during which the physical presence of students is needed, 7L
will collaborate with PGs to provide health services as appropriate.
Media services are inherent in our online/hybrid model, and the role of an information
professional connecting students to resources will be filled through our Academic Coaching
Marketplace. Since 7L will not occupy a physical building, it will not require a physical
media center.
Materials necessary for each course will be available to students through the online
classroom environment, such as Google Classroom, and in shared cloud drive services. If a
student’s individual needs require paper copies of materials, such decisions and provisions
will be made at the recommendation of the student’s advisor on a case by case basis.
Legal Comments: In order to effectuate the waiver, Applicant would need an additional
waiver of Ark. Code Ann. § 6-25-103. No rationale has been provided for a waiver of
Sections 16.02.1 and 16.02.2, therefore no waiver is necessary. No waiver of Section 16.03.3
is necessary. Applicant should provide additional information on how it plans to meet the
needs of students, including how it plans to connect them with online and paper materials.
Applicant should provide information on how it plans to meet the medical needs of students
on days where students will need to attend school, such as for field trips and testing days.
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Applicant Response: Based on the Legal Comments above, 7L would like to amend our
response to:
As an online/hybrid model, health services will be handled through the mechanisms already
in place in the student’s home. Parents (PGs) are responsible for the wellbeing of their
students. Each PG will provide documentation of health screenings, immunizations, etc, as
necessary, to 7L. On the days during which the physical presence of students is needed, 7L
will collaborate with PGs to provide health services as appropriate.
Media services are inherent in our online/hybrid model, and the role of an information
professional connecting students to resources will be filled through our Academic Coaching
Marketplace. Since 7L will not occupy a physical building, it will not require a physical
media center.
Materials necessary for each course will be available to students through the online
classroom environment, such as Google Classroom, and in shared cloud drive services. If a
student’s individual needs require paper copies of materials, such decisions and provisions
will be made at the recommendation of the student’s advisor on a case by case basis.
Legal Comments: 7L is required to maintain an administrative building. Ark. Code Ann. §
6-23-401 prohibits waivers of health and safety laws and rules. These are health and safety
law and apply to the administrative building. 7L is required to have some kind of health
services program overseen by a registered nurse (can be through contract). No waiver of Ark.
Code Ann. §§ 6-18-706 or the Standards are permitted. To effectuate the library media
specialist waiver request, a waiver of the Standards sections 4-F.1 and 4-F.2 is necessary.
Does the applicant intendent to budget and expend sufficient resources to purchase and
maintain an appropriate balance of print, non-print, and electronic media that is adequate in
quality and quantity to meet the academic standards for all students? If not, a waiver of 2-D.1
is necessary.
14. Guidance Counseling Services
Ark. Code Ann. § 6-18-1001 et seq.
Sections 3.01.1 and 16.01.03 of the Standards for Accreditation
7L will not employ a specific guidance program beyond what inherently occurs within the
holacratic model. 7L seeks to empower students to rise to self-governance, and through its
education prepares students to consider all options and make sound judgments. The weekly
tactical sessions provide a space within which teachers can advise students on life
circumstances. Because of their connections with the wide collegiate world, teachers will be
able to leverage their connections to benefit the 7L students seeking either employment or
college admission after their time with 7L. As 7L grows, administration will evaluate the
concept of a guidance program and determine whether or not such a program requires
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specific staffing; if the need exists, 7L administration will develop a position and staff it
accordingly. Because of the online nature of 7L, guidance will look unique and may not
require a specific staffed role.
Legal Comments: Based on the rationale provided, it is unclear whether the Applicant is
seeking a waiver of having a specific staffed guidance counselor or whether the Applicant is
seeking a waiver of providing guidance counseling services to students altogether. Applicant
should clarify its request and specify which code sections it seeks to waive. Applicant should
provide additional information on how it will provide services to students, how it will meet
the needs of its students, and how they intend to use this waiver.
Applicant Response: Based on the Legal Comments above, 7L would like to clarify that it is
seeking to waive having a specific staffed guidance counselor. 7L intends to provide
counseling services to students.
Additionally, 7L would like to withdraw the waiver request for Ark. Code Ann. § 6-18-1001
et seq., and specify that it seeks a waiver of Ark. Code Ann. § 6-18-1006.
7L will ensure a consultant role to provide strategy and, when needed, access to SPED/GT
resources. Social needs are addressed through the professionally moderated web-based
classroom where other students are present. Emotional needs are addressed one-on-one via
the internet and involve the PG, student, and consultant. If the student is insured and the
need is demonstrated, the consultant will aid the PG in researching local options. Regarding
training, an alternative classroom can be setup at home with the help of the SPED teacher
via the internet.
Legal Comments: Additional waivers of the Standards sections 4-E.1 and 4-E.2 are
necessary to effectuate the waiver request.
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15. School Boards
Ark. Code Ann. § 6-13-608
Ark. Code Ann. § 6-13-611(b) and (c)
Ark. Code Ann. § 6-13-612(c)
Ark. Code Ann. § 6-13-613
Ark. Code Ann. § 6-13-619(c)(1)(A) and (d)(2)
Ark. Code Ann. § 6-13-620(5)(A)
Ark. Code Ann. § 6-13-630
Ark. Code Ann. § 6-13-1301 et seq.
Ark. Code Ann. § 6-14-101 et seq.
7L’s Board will be elected by the Corporation and College and adopt the operational
policies of the Corporation. 7L Board Members may not be Arkansas residents and non will
be employed by 7L. The 7L Board will provide for its own decision-making committee and
school board member training. The 7L Board will allow board members to call in to a public
conference line for quorum and/or voting to ensure broad representation on the board which
includes state residents. The Corporation will be the employer of the Self-Governance School
Deal, even though he/she will serve at the pleasure of the 7L Board. This flexibility will allow
the 7L Board to focus on student achievement.
In order to meet the goals of the school, 7L seeks an exemption from this portion of the
Education Code to the extend that its provisions relating to board size, qualifications,
elections, duties, powers, terms, meeting location, and vacancies are: (a) generally not
applicable in the open-enrollment charter school context, and/or (b) otherwise outlined in
the Corporation’s bylaws.
Legal Comments: No waiver of Ark. Code Ann. § 6-13-619(c) or (d) is necessary as the law
specifically allows for the board to adopt a policy permitting a member of the board who is
unable to be physically present at a meeting to attend the meeting remotely. Based on the
rationale provided, only a waiver of Ark. Code Ann. § 6-13-620(5)(A)(i)(a) is necessary. No
waiver of Ark. Code Ann. § 6-13-1301 et seq. is necessary. Based on the rationale provided,
additional waivers of Ark. Code Ann. § 6-13-631 and 634 are necessary. In the rationale
provided, the Applicant listed several provisions from which it wishes to be exempt, however
it did not list the corresponding code sections. The Applicant should review its request and
make sure it is complete.
Applicant Response: Based on the Legal Comments above, 7L would like to clarify that it
seeks a waiver of Ark. Code Ann. § 6-13-620(5)(A)(i)(a) rather than Ark. Code Ann. § 613-620(5)(A).
7L would like to add the following waiver requests:
Ark. Code Ann. § 6-13-616
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Ark. Code Ann. § 6-13-619(d)(3) and (4)
Ark. Code Ann. § 6-13-631
Additionally, 7L would like to withdraw the following waiver requests:
Ark. Code Ann. § 6-13-619(c)(1)(A) and (d)(2)
Ark. Code Ann. § 6-13-1301 et seq.
7L would like to amend the comments to read:
7L’s Board will be elected by the Corporation and College and adopt the operational
policies of the Corporation. 7L Board Members may not be Arkansas residents and none will
be employed by 7L. The 7L Board will provide for its own decision-making committee and
school board member training. The 7L Board will allow board members to call in to a public
conference line for quorum and/or voting, including executive session or closed hearing, to
ensure broad representation on the board which includes state residents. The Corporation
will be the employer of the Self-Governance School Dean, even though he/she will serve at
the pleasure of the 7L Board. This flexibility will allow the 7L Board to focus on student
achievement.
In order to meet the goals of the school, 7L seeks an exemption from these portions of the
Education Code to the extent that its provisions relating to board qualifications, elections,
duties, powers, terms, meeting location, and vacancies are: (a) generally not applicable in
the open-enrollment charter school context, and/or (b) otherwise outlined in the
Corporation’s bylaws and section 2 of the 2018 7L Charter School Application. 7L is
governed by Ark. Code Ann. § 6-2-109, therefore, the Corporation will exercise self
governance and rules as deemed proper.
The proposed plan, set forth in section C.2. of the application, supports 7L’s governance
model, which is essential to the education program.
Legal Comments: No rationale has been provided for the need of a waiver from Ark. Code
Ann. §6-13-616. No waiver of that section is necessary. Applicant should confirm that it
plans to meet the requirements of Ark. Code Ann. § 6-13-634.
16. Commodity Bidding
Ark. Code Ann. § 6-21-301 et seq.
7L is requesting a waiver from § 6-21-301 et seq. to contract with the Corporation’s
services, which are only available from a single source and thus exempt under § 6-21-305.
The 7L Board will follow state regulations regarding all other procurement activities. Should
the waiver not be granted, 7L will follow the required process for a contract with an
education services provider.
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Legal Comments: In its rationale, Applicant stated that it is possible to comply with the
required process, therefore, no waiver is necessary. Additionally, commodities that are
available only from a single source are exempt from bidding requirements, per Ark. Code
Ann. § 6-21-305, therefore, no waiver is necessary.
Applicant Response: Based on the Legal Comments above, 7L would like to withdraw this
waiver request.
17. Instructional Materials
Ark. Code Ann. § 6-21-406
Section 6.02 of ADE Rules Governing Instructional Materials
The Corporation embraces the emerging “Open Resources” model. It produces digital
curriculum resources from materials in the public domain. These digital resources are
placed in the student’s Google Classroom account on a course-by-course basis. The Internet
is, therefore, its depository. When print resources are required, these materials—published
through CreateSpace—are priced at-cost and purchased without profit to the Corporation or
its employees. Any new depository would be redundant and the expenses passed onto the
school would be better spent serving 7L students. A.C.A. §6-21-406(b) and ADE Rules
Governing Instructional Materials Section 6.02 require that publishers doing business in the
State of Arkansas maintain at least one book depository in Arkansas. 7L anticipates
contracting with the Corporation, which—although a producer and not a publisher—already
maintains a depository at CreateSpace.com (a division of Amazon.com). A waiver is
necessary because maintaining a book depository in Arkansas would be redundant to the
Corporation’s operations. The Corporation is already able to store and ship instructional
materials for 7L students with its CreateSpace depository. As such, requiring a redundant
depository would increase costs to the Corporation and 7L without any benefit to students. If
this waiver is granted, 7L would allocate those school funds that would have funded a
depository to other services that the 7L Board decides will best support students. This
financial latitude will help 7L meet its goals for student academic success. If this waiver is
not granted, 7L and the Corporation agree to comply with A.C.A. §6-21-406(b) and ADE
Rules Governing Instructional Materials Section 6.02 and will take the steps necessary to do
so.
Legal Comments: Applicant should clarify that it does not intend to charge students when
printed resources are required.
Applicant Response: Based on the Legal Comments above, 7L would like to clarify that it
does not intend to change students when printed resources are required.
Legal Comments: None
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18. Annual Progress Report Publication
Ark. Code Ann. § 6-15-2006(b)
Section 7.02.2 of the Standards for Accreditation
7L will operate as a statewide school making it cost-prohibitive to publish a report in
newspapers which general circulation in all served districts. 7L will report to parents online
and to the State Board of Education in writing which will be more effective in engaging
parents. If this waiver is not granted, 7L will follow the plan contained in this charter
application. A waiver for a least the first year is formally requested to give time for
generating and collecting meaningful data.
Legal Comments: No waiver of Ark. Code Ann. § 6-15-2006(b) is necessary because it
specifically allows for publication on the district’s website, with the option, not mandate, of
also publishing it in the newspaper. Additionally, no waiver of this provision is prohibited as
it is part of accountability and cannot be waived.
Applicant Response: Based on the Legal Comments above, 7L would like to clarify that it is
requesting this waiver for the first year of operation only.
Legal Comments: Applicant would need a one-year waiver of Standards 3-B.1 and B.2.
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19. Flags/Period of Silence/Pledge of Allegiance
Ark. Code Ann. § 6-10-115
Ark. Code Ann. § 6-16-105
Ark. Code Ann. § 6-16-106
Ark. Code Ann. § 6-16-108
7L will display the U.S. and Arkansas flag, though not as prescribed by A.C.A. The online
nature of 7L does not lend itself to a group Period of Silence or recitation of the Pledge of
Allegiance. Time is available for students to do so individually.
Legal Comments: None
20. Adult Education
Section 19.04 of the Standards for Accreditation
7L may make a summer school available depending on student need and demand but will not
offer an adult education program. The 7L Board prefers to focus on serving students in
grades PreK-12, from which an adult education program may distract.
Legal Comments: Applicant should provide additional rationale on why this waiver is
necessary, how it will be used and with what limitations, and how it helps the Applicant
achieve its stated goals.
Applicant Response: Based on the Legal Comments above, 7L would like to revise the
response as follows:
7L may make a summer school available depending on student need and demand but will not
offer an adult education program. The 7L Board prefers to focus on serving students in
grades K-12; an adult education program is outside the scope of services that this charter
will provide.
Legal Comments: This Standard was not carried over to the new standards and no waiver is
necessary.
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21. Material Allotment to Teachers
Ark. Code Ann. § 6-21-303(b)(1)(A)
7L teachers will not have traditional classrooms and will be provided with the materials
necessary for class activities. A.C.A. §6-21-303(b)(1)(A) requires a school district to provide
to each PK6 th grade teacher for use in his or her classroom or for class activities the
greater of $500 or $20 per student enrolled in a teacher’s class for more than 50% of the
school day at the end of the first three months of the school year. A waiver is necessary
because 7L teachers, who will teach in a fully-online environment, will not need to spend
out-of-pocket on their virtual classrooms or class activities. 7L anticipates contracting with
the Corporation for instructional materials, which includes materials for class activities
(e.g., science kits, math manipulatives, and art supplies). If this waiver is granted, 7L would
allocate a portion of those school funds that would have been provided for teachers’
classrooms and class activities to other services that the 7L Board decides will best support
students. This financial latitude will help 7L meet its goals for student academic success. 7L
may implement procedures akin to those required by A.C.A. §6-21-303(b)(1)(B), whereby
teachers may draw from or be reimbursed from a discretionary fund. These procedures
would be set by the 7L Board and may target core subject teachers or teachers serving highneed students. If this waiver is not granted, 7L agrees to comply with A.C.A. §6-21303(b)(1)(A) and will adopt the procedures necessary to do so.
Legal Comments: This waiver is included in the request above for a waiver of Ark. Code
Ann. § 6-21-301 et seq. ADE does not govern Pre-K. Applicant should check with the
appropriate agency regarding Pre-K instructional materials. Applicant should provide
additional information on how it plans to ensure that teachers have all necessary materials to
meet the needs of all students.
Applicant Response: Based on the Legal Comments above, 7L would like to add to our
response as follows:
7L will provide a process for procurement of instructional materials. Teachers may
requesting funding or reimbursement as necessary, up to and including an amount of $500.
Legal Comments: Based on the rationale provided, 7L intends to follow the law and does
not need a waiver.
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22. Eye and Vision Screening
Ark. Code Ann. § 6-18-1501 et seq.
ADE Rules Governing Eye and Vision Screening Report in Arkansas Public Schools
7L students will not be physically present at the teaching/learning center to receive eye and
vision screening exams. Should these waivers by denied, 7L will comply with state law and
ADE rules in one or more of the following ways: contracting with screening providers in
students’ local areas, subsidizing households to provide for screening, proving for screening
at sites where students will be present (e.g., state assessments, field trips). Transportation
reimbursement may be provided for those families who require it in a similar fashion to state
assessments procedure.
Legal Comments: Based on the rationale provided and the methods and ability to provide
the service, no waiver is necessary. Additionally, eye and vision screening cannot be waived
for students that are referred for services. Further, applicant should confirm it is aware that
special education and 504 referrals for eye and vision screenings cannot be waived and
compliance is required even for students that are enrolled full-time in the online setting.
Applicant Response: 7L confirms that eye and vision screenings cannot be waived for
students who are referred for services. 7L also confirms that special education and 504
referrals for eye and vision screenings cannot be waived.
Legal Comments: Ark. Code Ann. § 6-23-401 prohibits waivers of health and safety laws
and rules. Additionally, there is no requirement in Ark. Code Ann. § 6-18-1501 et seq. that
screenings must be at the 7L teaching/learning center.
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23. Secondary Units Offered
Sections 9.03.1.2 and 9.03.4 of the Standards for Accreditation
In order to meet the goals of the school, 7L seeks exemption from all provisions of the
Education Code, Rules, and Standards that require specific curriculum which are
inconsistent with its unique educational program. 7L will not initially serve all secondary
grades. Students who come into 7L after 9th grade will have access to the necessary credits
for high school completion through Saylor, Khan Academy, and other 3rd-party vendors. 7L
will ensure all students have access to all required units, less any waived requirements.
Legal Comments: Applicant stated that students will have access to the required units, so
ADE Legal is uncertain as to why these waivers are necessary. Applicant should provide
additional information as to why they are necessary. Additionally, if Applicant intends to
waive all required courses, more information should be provided as to what classes will be
taught and what curriculum will be used. Further, waiver of high school graduation
requirements as established by the state board are prohibited.
Applicant Response: 7L will align the Likewise College course offerings with Smart Core.
We include high school units from all the areas required by Smart Core, however, the
curriculum does not presently correlate directly with the codes on the Smart Core Course
Code List. We plan to use our existing curriculum and align it to the Arkansas Content
Standards in a way that best fits with the 7L model. We will use 3rd party course offerings to
supplement the college course offerings as needed to meet Arkansas graduation
requirements. This waiver request is based on the rationale of the college course offerings
schedule.
Legal Comments: Based on the additional information, legal is still uncertain why the
Applicant needs the waiver. The request is too broad and Applicant should explain which
specific classes. Legal is unable to determine the new section in the Standards for purposes
of converting the request. Further, Applicant should clarify whether Likewise College is
religiously affiliated. Section 6.11.1.8 of the ADE Rules Governing Charter Schools and
Ark. Code Ann. § 6-23-401 mandate that charter schools shall not be religious in their
operations or programmatic offerings. This waiver is only allowable until the charter serves
all high school grades.
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24. Secondary Units Offered—Instrumental and Vocal Music
Section 9.03.4.5 of the Standards for Accreditation
7L may not offer a unit of instrumental music or a unit of vocal music until the logistics of
such an offering can be solved. 7L will offer at least 3 ½ fine arts units better suited to an
online environment which will benefit student achievement. The Corporation has music
theory, music appreciation, digital arts, and art history courses available through online
vendors like Saylor.org.
Legal Comments: Section 9.03.4.5 relates to foreign language, therefore no waiver is
necessary. Section 9.03.4.6 is the section for fine arts. Applicant should revise its request to
reflect the appropriate section. Applicant should provide additional information on how it
will meet the needs of students that are interested in instrumental or vocal arts, why these
waivers are necessary, and how they will be used.
Applicant Response: Based on Legal Comments above, 7L would like to withdraw the
waiver request for Section 9.03.4.5 of the Standards for Accreditation. Additionally, 7L
would like to clarify that we intend to offer access to instrumental and vocal arts that fits
within an online learning environment.
25. Transportation
Ark. Code Ann. Chapter 19
7L elects not to provide transportation services because the nature of our online/hybrid
model negates the need for such services.
Legal Comments: If Applicant does not intend to provide transportation, no waiver is
necessary. Applicant should provide additional rationale on how it plans to provide services
for days when students must attend for purposes of testing or field trips. Applicant should
provide additional information on how it plans to accommodate special education students
who may have the need for therapies; will those be administered in home, or will
transportation to a separate facility be provided?
Applicant Response: Based on the Legal Comments above, 7L would like to withdraw the
waiver request for Ark. Code Ann. Chapter 19. 7L will provide transportation vouchers to
students for testing and special education therapies. A line item for transportation will be
included in the annual budget based on enrollment.
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26. English Language Learners
Section 9.03.1.9 of the Standards for Accreditation
In order to meet the goals of the school, 7L seeks exemption from all provisions of the
Education Code, Rules, and Standards that require practices for English Language Learners
which are inconsistent with its unique educational program.
Legal Comments: This waiver is prohibited. The Applicant must provide services to all
students, including English Language Learners.
Applicant Response: Based on the Legal Comments above, 7L would like to withdraw the
waiver request for Section 9.03.1.9 of the Standards for Accreditation.

Desegregation Analysis: Fully responsive
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MEMO
DATE:

June 13, 2018

TO:

Charter Authorizer

FROM:

ADE Legal Services Staff

SUBJECT: Desegregation Analysis of Open Enrollment Charter Application for The Seven Arts
Lyceum
I. INTRODUCTION
Likewise Inc. submitted an application for an open-enrollment public charter school, The
Seven Arts Lyceum (“7L”). The proposed charter school would be an online charter school
and would accept students from any Arkansas school district. The main office will be in the
Searcy School District. The proposed charter school would provide instruction to students in
grades nine through twelve (9-12) in its initial year and by 2023-2024 would serve students in
grades kindergarten through twelve (K-12). The proposed charter school would possess a
student enrollment cap of 150 in its initial year, and by 2023-2034 the charter would have a
student enrollment cap of 700 students. In 2023-2024, the proposed charter also plans to serve
Pre-K students, which are included in the 700 student enrollment cap. The charter authorizer
cannot grant Pre-K enrollment slots. ADE is uncertain how many of the 700 proposed
enrollment slots would be for Pre-K, therefore, ADE is unable to determine the K-12
enrollment cap for 2023-2024. According to its application, the proposed charter school expects
to draw students statewide.
II. STATUTORY REQUIREMENTS
Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of directors
of the school district in which a proposed charter school would be located, and the charter
authorizer to “carefully review the potential impact of an application for a charter school on
the efforts of a public school district or public school districts to comply with court orders and
statutory obligations to create and maintain a unitary system of desegregated public schools.”
Ark. Code Ann. § 6-23-106(b) requires the charter authorizer to “attempt to measure the likely
impact of a proposed public charter school on the efforts of public school districts to achieve
and maintain a unitary system.” Ark. Code Ann. § 6-23-106(c) states that the authorizer “shall
not approve any public charter school under this chapter or any other act or any combination
of acts that hampers, delays, or in any manner negatively affects the desegregation efforts of a
public school district or public school districts in this state.” This analysis is provided to
inform the decision-making of the charter authorizer with regard to the effect, if any, of the
proposed public charter school upon the desegregation efforts of a public school district.
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III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS
A desegregation analysis submitted by the charter school is attached as Exhibit A. To date,
no desegregation-related opposition to the charter renewal has been received.
IV. ANALYSIS FROM THE DEPARTMENT
Enrollment, as of October 1, 2017, for the two Arkansas online open-enrollment charter schools
and for Arkansas statewide is as follows:

Native Am.
Hawaiian/
2 or More
Black/ African
Pacific
Races
Asian
American
Hispanic Islander
White
Statewide Totals
12,419
7,863
96,886
62,385
6,989
292,716
Statewide
2.59%
1.64%
20.22%
13.02%
1.46%
61.08%
Arkansas Virtual
48
22
223
152
17
1,593
Academy
2.34%
1.07%
10.85%
7.40%
0.83%
77.52%
Arkansas Connections
35
5
85
67
5
564
Academy
4.60%
0.66%
11.17%
8.80%
0.66%
74.11%
STATEWIDE
12,502
7,890
97,194
62,604
7,011
294,873
TOTALS
2.59%
1.64%
20.16%
12.99%
1.45%
61.17%
Source: ADE Data Center, Oct. 1, 2017 Enrollment

Totals
479,258
2,055
761
482,074

“Desegregation” is the process by which a school district eliminates, to the extent practicable,
the lingering negative effects or “vestiges” of prior de jure (caused by official action) racial
discrimination. The ADE is aware of desegregation orders affecting LRSD, PCSSD, and the
North Little Rock School District (NLRSD). Little Rock School District, et al. v. Pulaski County
Special School District, et al., Case No. 4:82-cv-00866-DPM (E.D. Ark.). The goal of a
desegregation case with regard to assignment of students to schools is to “achieve a system of
determining admission to the public schools on a non-racial basis.” Pasadena City Board of
Education v. Spangler, 427 U.S. 424, 435 (1976) (quoting Brown v. Board of Education, 349 U.S. 294,
300-301 (1955)).
In 2002, the Little Rock School District was declared unitary with respect to the majority of its
desegregation plan obligations and released from court supervision in those areas. Little Rock
School District v. Pulaski County Special School District, 237 F. Supp. 2d 988, 999 (E.D. Ark. 2002).
In 2007, LRSD successfully completed its desegregation efforts and was declared fully unitary
by the federal court. Little Rock School District v. Pulaski County Special School District, Case No.
4:82-cv-0866 (E.D. Ark.), Order filed February 23, 2007. This order was affirmed by the Eighth
Circuit Court of Appeals on April 2, 2009. Little Rock School District v. Pulaski County Special
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School District, 561 F.3d 746 (8th Cir. 2009). In February and March 2010, the federal court held
hearings on the motions of NLRSD and PCSSD to be declared unitary. On May 19, 2011, the
federal court held that neither district was fully unitary. Little Rock School District v. Pulaski
County Special School District, Case No. 4:82-cv-0866 (E.D. Ark.), Order filed May 19, 2011.
However, on December 28, 2011, the Eighth Circuit Court of Appeals ruled that NLRSD is
fully unitary but that PCSSD is not. Little Rock School District v. State of Arkansas, 664 F.3d 738
(8th Cir. 2011).
On January 13, 2014, the presiding federal judge in the Pulaski County Desegregation Case
gave final approval to a settlement agreement between the Joshua Intervenors, Knight
Intervenors, Little Rock School District, North Little Rock School District, PCSSD and the
State of Arkansas. Pursuant to the settlement agreement, the only remaining obligation of
the State of Arkansas is to continue the distribution of desegregation payments to the three
Pulaski County school districts through the 2017-2018 school year. On January 30, 2014,
the Court also approved a stipulation among the parties that PCSSD is unitary in the areas
of Assignment of Students and Advanced Placement, Gifted and Talented and Honors
Programs. Based on the stipulation, the Court released PCSSD from supervision and
monitoring in these areas. Thus, as of January 30, 2014, all three school districts in Pulaski
County are unitary in the area of student assignments. On April 4, 2014, the court found
that PCSSD is unitary in the areas of special education and scholarships. The court has
recently declared PCSSD unitary in the area of staffing, but they remain non-unitary in the
following four areas of its desegregation plan: (1) Discipline; (2) School Facilities; (3)
Student Achievement; and (4) Monitoring.
However, with the creation of the Jacksonville North Pulaski School District (JNPSD)
detaching from PCSSD, the JNPSD assumed the desegregation obligations of the PCSSD at
the time of detachment. JNPSD remains non-unitary in the following five areas of its
desegregation plan: (1) Discipline; (2) School Facilities; (3) Staff; (4) Student Achievement;
and (5) Monitoring.
Because 7L may draws students from Pulaski County, Arkansas, the authorizer must
ensure that any act it approves does not hamper, delay, or in any manner negatively affect
the desegregation efforts of PCSSD or JNPSD. As the Supreme Court noted in Missouri v.
Jenkins, 515 U.S. 70, 115 (1995):
[I]n order to find unconstitutional segregation, we require that
plaintiffs "prove all of the essential elements of de jure segregation -that is, stated simply, a current condition of segregation resulting
from intentional state action directed specifically to the [allegedly
segregated] schools." Keyes v. School Dist. No. 1, 413 U.S. 189, 205206 (1973) (emphasis added). "[T]he differentiating factor between
de jure segregation and so-called de facto segregation . . . is purpose
or intent to segregate." Id., at 208 (emphasis in original).
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As noted above, PCSSD and JNPSD remain under federal court supervision with regard to
five areas of the district’s desegregation plan. Therefore, the authorizer should consider
whether granting the application will negatively affect PCSSD or JNPSD’s efforts to achieve
full unitary status.
However, it is difficult to conclude, from data currently available, that approval of the charter
school is motivated by an impermissible intent to segregate schools, or that application would
hamper, delay or negatively affect the desegregation efforts of the affected school districts.
V. CONCLUSION
As stated above, Arkansas law does not allow the authorizer to approve any public charter
school that “hampers, delays, or in any manner negatively affects the desegregation efforts” of
a public school district. Ark. Code Ann. § 6-23-106(c). It is difficult to conclude, from data
currently available, that the proposed charter school is motivated by an impermissible intent to
segregate schools, or that approval would hamper, delay or negatively affect any applicable
desegregation efforts of any affected school district. However, the authorizer should carefully
examine the proposed charter school application in an attempt to determine whether there are
legitimate, non-racially motivated reasons for the charter school’s existence.
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2016-2017
LEA# 7311000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 10:21 AM

Searcy School District
LEA 7311000

(501) 268-3517

View Website

Information

Grades Served

K - 12

Enrollment

4,106

County

White

Congressional District

Arkansas's 2nd Congressional District

Co-op

Wilbur D. Mills Educ. Co-Op - 7320000

Representatives

Joe Farrer - 44
Jeremy Gillam - 45
Les Eaves - 46

Senators

Missy Irvin - 18
Ronald Caldwell - 23
Jonathan Dismang - 28

School Board Count

5

Zoned Status

 YES

Page 1
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2016-2017
LEA# 7311000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 10:21 AM

Sign in

801 N Elm St
View larger map

Map data ©2018 Google

801 North Elm Street
Searcy, AR 72143
Links

 Community Census Data
 Labor Market Information

Page 2
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2016-2017
LEA# 7311000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 10:21 AM

Statistics

College Going Rate
Per Pupil Expenditures

51 %

English Learners

$8,589.52

Graduation Rate
Student to Teacher Ratio
Average Class Size

3 %

Low Income

52 %

87 %

Average Years Teaching Experience

14.30

15 : 1

Students Eligible to Receive Special
Education

13 %

17

Race/Ethnicity
A m e r i c a n I n d i a n: 0 . 1 %
A s i a n: 1 . 6 %
Black/African American: 1 0 . 8 %
H a w a i i a n / P a c i f i c I s l a n d e r: 0 . 0 %
Hispanic/Latino: 8 . 7 %

Two or More Races: 5 . 4 %

W h i t e: 7 3 . 4 %

Page 3
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2016-2017
LEA# 7311000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 10:21 AM

Schools

Name

LEA

Grades Served

Enrollment

Letter Grade

Ahlf Junior High School

7311051

7-8

569

B

McRae Elementary School

7311047

K-3

522

C

Searcy High School

7311052

9 - 12

1,198

B

Sidney Deener Elem. School

7311046

K-3

362

C

Southwest Middle School

7311054

4-6

940

B

Westside Elementary School

7311053

K-3

515

A

Page 4
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2016-2017
LEA# AR

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:42 AM

State of Arkansas
View Website

Information

Arkansas

Sign in

View larger map

Grades Served
Enrollment

PK - 12
477,268

Map data ©2018 Google, INEGI

State of Arkansas

Page 1
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2016-2017
LEA# AR

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:42 AM

Statistics

College Going Rate

48 %

English Learners

Graduation Rate

88 %

Low Income

Student to Teacher Ratio

11 : 1

Average Class Size

16

9 %
63 %

Average Years Teaching Experience

11.07

Students Eligible to Receive Special
Education

12 %

Race/Ethnicity
A m e r i c a n I n d i a n: 0 . 6 %
A s i a n: 1 . 6 %
Black/African American: 2 0 . 4 %

H a w a i i a n / P a c i f i c I s l a n d e r: 0 . 8 %

Hispanic/Latino: 1 2 . 7 %

W h i t e: 6 1 . 5 %

Two or More Races: 2 . 4 %

Page 2
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2016-2017
LEA# AR

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:42 AM

Performance

Percent of Students Meeting ACT Aspire Achievement Standard by Subject
100 %

Values

75 %

50 %

25 %
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ACT Achievement Scores
36

30

Values

24

18

12

6

0
Average Composite

Average English

Average Mathematics

State NAEP Results
100 %

75 %

Page 3
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Average Reading

Average Science

2016-2017
LEA# AR

Values

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:42 AM

50 %

25 %

0%
Grade 4 - Literacy

Grade 4 - Math

Grade 8 - Literacy

NAEP = National Assessment of Educational Progress

Page 4
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Grade 8 - Math

2017 ESEA DISTRICT REPORT
SEARCY SCHOOL DISTRICT
Superintendent: SARAH DIANE BARRETT
LEA:
7311000
Enrollment: 4106

Attendance:
Poverty Rate:

Address: 801 NORTH ELM ST.
SEARCY, AR 72143
Phone: (501) 268-3517

95.61
52

2017 PERCENT TESTED
ESEA Indicators
# Attempted
All Students
2446
Targeted Achievement Gap Group
1409
ESEA Subgroups
# Attempted
Black or African American
270
Hispanic/Latino
221
White
1773
Economically Disadvantaged
1327
English Learners
89
Students with Disabilities
308

ELA
# Expected
2450
1410
# Expected
270
221
1777
1328
89
308

Percentage
99.84
99.93
Percentage
100.00
100.00
99.77
99.92
100.00
100.00

# Attempted
2456
1418
# Attempted
270
226
1776
1332
96
311

MATHEMATICS
# Expected
Percentage
2459
99.88
1419
99.93
# Expected
Percentage
270
100.00
226
100.00
1779
99.83
1333
99.92
96
100.00
311
100.00

2017 STUDENT ACHIEVEMENT -- ENGLISH LANGUAGE ARTS
ESEA Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
Black or African American
Hispanic/Latino
White
Economically Disadvantaged
English Learners
Students with Disabilities

# Achieved
2016
2017
1410
1466
607
642
# Achieved
86
88
111
121
1099
1144
586
632
23
36
42
27

# Tested
2016
2017
2300
2330
1285
1311
# Tested
258
250
204
212
1679
1696
1196
1231
73
84
280
281

Percentage
2016
2017
61.30
62.92
47.24
48.97
Percentage
33.33
35.20
54.41
57.08
65.46
67.45
49.00
51.34
31.51
42.86
15.00
9.61

Two year Composite
Percentage
62.12
48.11
Two year Composite
34.25
55.77
66.46
50.19
37.58
12.30

2017 STUDENT ACHIEVEMENT -- MATHEMATICS
ESEA Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
Black or African American
Hispanic/Latino
White
Economically Disadvantaged
English Learners
Students with Disabilities

# Achieved
2016
2017
1323
1383
573
619
# Achieved
88
81
105
122
1037
1063
557
606
29
43
35
43

# Tested
2016
2017
2295
2337
1280
1318
# Tested
256
250
205
215
1675
1698
1193
1234
74
89
274
283

Percentage
2016
2017
57.65
59.18
44.77
46.97
Percentage
34.38
32.40
51.22
56.74
61.91
62.60
46.69
49.11
39.19
48.31
12.77
15.19

Two year Composite
Percentage
58.42
45.88
Two year Composite
33.40
54.05
62.26
47.92
44.17
14.00

2016 DISTRICT FOUR-YEAR ADJUSTED COHORT GRADUATION RATE
ESEA Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
Black or African American
Hispanic/Latino
White
Economically Disadvantaged
English Learners
Students with Disabilities

# Actual Graduates # Expected Graduates Percentage
257
281
91.46
93
113
82.30
# Actual Graduates # Expected Graduates Percentage
31
32
96.88
18
20
90.00
193
212
91.04
86
104
82.69
n < 10
n < 10
n < 10
10
14
71.43
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Three year Composite
86.13
76.8
Three year Composite
79.55
78.05
87.91
77.29
58.33
65.38

2017 ESEA DISTRICT REPORT
SEARCY SCHOOL DISTRICT
Superintendent: SARAH DIANE BARRETT
LEA:
7311000
Enrollment: 4106

Attendance:
Poverty Rate:

95.61
52

Address: 801 NORTH ELM ST.
SEARCY, AR 72143
Phone: (501) 268-3517

STATE PERCENTAGE ACHIEVING
ESEA Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
Black or African American
Hispanic/Latino
White
Economically Disadvantaged
English Learners
Students with Disabilities

2017 ELA
State Average Percentage
52.55
41.91
State Average Percentage
31.84
46.44
60.15
42.58
40.63
14.32

2017 MATHEMATICS
State Average Percentage
47.12
37.94
State Average Percentage
26.04
41.94
54.56
38.41
37.98
16.94

2016 GRADUATION RATE
State Average Percentage
87.02
83.79
State Average Percentage
81.53
85.71
89.20
83.79
85.71
84.29

Percent Tested: Source and Use of Enrollment
For percent tested and school/district achievement calculations, student enrollment files were downloaded from eSchool via
TRIAND to establish the students expected to test. These files were downloaded May 05, 2017.
When students' test and enrollment records were matched by school and student state identifier, the demographic values from the
enrollment files were used in ESEA calculations.
When a student had a test record, but a matching enrollment record was not found, the demographic values from the student's test
record were used in ESEA calculations.
When a student had an enrollment record that did not match a test record, the demographic values from the student's enrollment
record were used in ESEA percent tested calculations.

School Achievement
The school achievement results in this report include students who completed a full academic year (not highly mobile) and
completed a regular or alternate assessment. Students who were considered highly mobile were excluded from the calculations. All
grades are included in the school achievement for each subject.

State Percentage Achieving
The state percentage achieving is the state percentage of students achieving Ready or Exceeds levels on their summative
assessments. These percentages include students who completed a full academic year (not highly mobile) and completed a regular or
alternate assessment. Students who were considered highly mobile were excluded from the calculations.
All grades are included in the state percentages for each subject.
Report created on: 02/16/2018
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Sims-Fayola International Academy Pine Bluff
Sponsoring Entity: Sims-Fayola Foundation, Inc.
IRS Status:

501(c)(3) Determination Letter

Grade Levels: 5-8
Grade Levels and Enrollment Cap:
School Year
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024
Address of Proposed Charter:

Grade Levels
5-8
5-8
5-8
5-8
5-8

Maximum Enrollment
200
200
200
200
200

TBD

Mission Statement: The mission of Sims-Fayola International Academy-Pine Bluff (SFIA0PB) is to develop globally competent young men who possess the knowledge, skills, and
habits of mind necessary to succeed and contribute in the 21st century global environment.
Information on the School District in Which the Charter Would Be Located
Pine Bluff School District
100% free and reduced-price lunch (2017-2018)
Dollarway School District
100% free and reduced-price lunch (2017-2018)
Watson Chapel School District
72.04% free and reduced-price lunch (2017-2018)
White Hall School District
45.49% free and reduced-price lunch (2017-2018)

Documentation Provided in Support of the Charter
Letters of Support Included with the Response Document
Shirley M. Washington, Mayor of Pine Bluff
Dr. Laurence B. Alexander, Chancellor University of Arkansas at Pine Bluff
Debe Hollingsworth, former Mayor of Pine Bluff
Gerald Robinson, Sheriff of Jefferson County
Chestine Sims, Owner of Safety 1st Alarm, LLC
Pat Hart, President Southeast Arkansas Preparatory Board of Directors
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Reverend Joyce A. Campbell, Pastor of Greater Ward Chapel AME Church
Dr. Carolyn F. Blakely, Professor at University of Arkansas at Pine Bluff
Dorothy McFadden, Science Educator

Additional Letters of Support on File in the Charter Office

Issues that Remain Unresolved as Determined by the Charter Internal Review Committee:
C-2: Governing Structure
• The length of terms for board members remains unclear.
• It appears as if the principal will have the final decision in all financial and personnel
matters.
C-5 Schedule of Courses Offered
• It remains unclear if Arkansas History will be given as a stand alone course or if it will be
embedded within a more comprehensive social studies course. Embedding would require
ADE course approval.
• It remains unclear that both visual and performing arts will be offered.
C-8: Student Services
• The job description for the Dean of Students, in response to prompt C-13, does not
appear to account for the requirements/experience described here, in relation to
supporting social and emotional needs of the students.
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2018 Application
Open-Enrollment Public Charter School
Deadline for Receipt of Submission: Thursday, April 26, 2018, 4:00 p.m.
Applications will not be accepted after this time.

Name of Proposed Charter School:
Sims-Fayola International Academy Pine Bluff
Any application that is substantially incomplete will not be forwarded to the authorizer for
consideration. An application will be considered substantially incomplete if it does not provide enough
information to enable staff at the Arkansas Department of Education to provide a meaningful review.

Arkansas Department of Education
Charter School Office
Four Capitol Mall
Little Rock, AR 72201
501.683.5313
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ARKANSAS DEPARTMENT OF EDUCATION
2018 APPLICATION
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
A.

GENERAL INFORMATION
Name of Proposed Charter School: Sims-Fayola International Academy Pine Bluff
Grade Level(s) for the School: 5-8
Student Enrollment Cap:

200

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

5-8

5-8

5-8

5-8

5-8

200

200

200

200

200

Grades to be Offered at the Charter
Enrollment Cap at the Charter

Name of Sponsoring Entity: Sims-Fayola Foundation, Inc.
Other Charter Schools Sponsored by this Entity
School Name

Location

Southeast Arkansas
Preparatory High School

Pine Bluff, AR

Year
Current
Established Accreditation Status
2018

Web Address for State
Assessment Results

Accredited

www.saphs.org

The applicant is an “eligible entity” under the following category (check one):
a public institution of higher education;
a private nonsectarian institution of higher education;
a governmental entity; or
✖

an organization that is nonsectarian in its programs and operations, and is, or will be,
exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. (A copy of
the entity's letter from the IRS reflecting tax exempt status or a copy of the entity's
application for 501(c)(3) status must be included with the application. Articles of
incorporation or a letter acknowledging non-profit status from the Secretary of State will
not suffice.) To be eligible, an entity must hold or have applied for 501(c)(3) status at
the time this charter application is filed. The entity must receive formal tax exempt
status under §501(c)(3) of the Internal Revenue Code of 1986 prior to the first day of its
operation with students.

Non-profit entities without the required Internal Revenue Service documentation are not eligible
to be awarded charters; therefore, any applications submitted without documentation showing
that 501(c)(3) status has been applied for or received will not be reviewed.

Name of Primary Point of Contact: Dedrick Sims
Address: 4255 South Buckley Rd. Suite 418
State: CO
ZIP: 80013
Email: dedrick@sffoundation.org

City:

Aurora

Daytime Phone Number: ( 303)

513-4723

Page 2 of 60
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Charter Site Address: Not Determined Yet
City:
State:

ZIP:

Date of Proposed Opening:
Chief Operating Officer of Proposed Charter (if known): Dora Sergeant
Address:
Title: CFO
City:

State:

Daytime Phone Number: (

ZIP:

)

The proposed charter will be located in the

Pine Bluff

School District.

List the current K-12 student enrollment of the district where the proposed public charter
school would be located.
(Total District Enrollment)
3,720
List the school districts from which the charter school expects to draw students.
Pine Bluff

Watson Chapel

White Hall

Dollarway

Describe the geographical area to be served by the charter.
Applicant Response:
Pine Bluff is the ninth largest city in the state of Arkansas. It is also the principal city of the Pine Bluff
Metropolitan Statistical Area. The city is situated in the Southeast section of the Arkansas Delta. Agriculture is a
mainstay in Pine Bluff. Jefferson County is located in the heart of a rich agricultural area in the Arkansas River
Basin. The leading products include cotton, soybeans, cattle, rice, poultry, timber and catfish. Principal industries
in the area are engaged in processing cotton; production of cottonseed oil, paper and wood products. Major area
employers include Jefferson Regional Medical Center, Simmons First National Corp., Tyson Foods, Evergreen
Packaging, the Pine Bluff Arsenal and the Union Pacific Railroad. The University of Arkansas at Pine Bluff is the
second oldest public educational institution in the state of Arkansas and the oldest with a black heritage. It
maintains one of the nation's few aquaculture research programs and the only one in the state of Arkansas.
Southeast Arkansas College features technical career programs as well as a 2-year college curriculum. Pine
Bluff has a full complement of educational facilities. The Pine Bluff School District includes elementary magnet
schools to meet special interests in the fields of mathematics, science, foreign language, communications, and
fine and performing arts. Watson Chapel School District, White Hall, and Dollarway Schools, as well as a
number of private schools also serve the city.

Page 3 of 60
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Provide a comprehensive list of all individuals, including but not limited to entity board
members and charter school board members, involved in the organization and design of
the proposed school as well as the proposed application process. Please note that
Ark.Code Ann. §6-24-105 prohibits charter school board members from contracting with
or being employed by the charter school except in certain limited circumstances.
Name:

Dedrick Sims

Position:

Sponsoring Entity
Representative

State of Residence: CO

Name:

Jeff Pulliam

Position:

Board Member

State of Residence: AR

Name:

Cynthia Sims

Position:

Board Member

State of Residence: AR

Name:

Equador Wiley

Position:

Board Member

State of Residence: AR

Name:

Shalonda Liggins

Position:

Board Member

State of Residence: AR

Name:

Mary Liddell

Position:

Board Member

State of Residence: AR

Name:

Anthony Richardson

Position:

Board Member

State of Residence: AR

ADE EVALUATION

PRE-APPLICATION MATERIALS

Evaluation Criteria:
• A Letter of Intent filed with Arkansas Department of Education on time and including all
the necessary information
CIRC Determination:

ADE EVALUATION

Fully Responsive

PART A:

GENERAL INFORMATION

Evaluation Criteria:
• General information fields are completed, as applicable;
• The specific geographical area that would be served by the charter school; and
• Information on the school districts likely to be affected by the charter school
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Records indicate that the sponsoring entity of Southeast Arkansas Preparatory
Academy is Southeast Arkansas Preparatory High School, Inc. and not Sims-Fayola
Foundation, Inc. Address this discrepancy.

Applicant Response:
That statement was an error. It was meant to show that the Sims-Fayola Foundation was a part of the design
team for Southeast Arkansas Preparatory High School, not the sponsoring entitiy.
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B.

EXECUTIVE SUMMARY
Provide the mission statement of the proposed school.

Applicant Response:
Mission
The mission of Sims-Fayola International Academy-Pine Bluff (SFIA-PB) is to develop globally competent young
men who possess the knowledge, skills, and habits of mind necessary to succeed and contribute in the 21stcentury global environment.
Vision
The vision of SFIA-PB is to prepare young men to become creative and innovative thinkers and responsible
world citizens through international awareness, competence, and a global perspective of excellence.
Organizational Goals
•
For 100% of our young men to attend and graduate high school.
•
For 100% of our young men to collaborate with students around the world.
•
For 100% of our young men to communicate effectively in a second language.
•
To develop the 21st century skills of communication, collaboration, and critical thinking in 100% of our
young men.
•
For 100% of our young men to participate in the International Baccalaureate (IB) Middle Years
Programme (MYP).
Sims-Fayola Student Goals
•
Develop critical thinking and reflective skills.
•
Engage in rigorous academic preparation for further education.
•
Integrate skills and knowledge across grades and disciplines.
•
Learn to communicate effectively in more than one language.
•
Understand and appreciate complex global issues.
•
Learn the value of positive community involvement by participation.
•
Value healthful behavior and physical activity.
*
Develop inter and intra cultural understanding.

Explain how the mission statement was developed.
Applicant Response:
The Board of Directors and Sims-Fayola Foundation's CEO Dedrick Sims, through several workshops, worked
together to develop a mission that reflected the goal of the school for the Pine Bluff metro area.
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Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.
Applicant Response:
Our Model Components
While there are several facets to our model, there are nine (9) essential components that drive our school model.
These components are: (1) Extended School Time; (2) Data-Driven Instruction; (3) Emphasis on Character
Development; (4) Two-Phase Instructional Programming; (5) Single Gender Instructional Strategies; (6)
Culturally Relevant Instruction and School Design; (7) Effective Effort Belief System; (8) Project Based Learning;
and (9) a focus on International Studies and making global connections.

Describe how the parents or guardians of the enrolled students and other members of the
community will be involved with the school to positively impact the charter school’s
educational programs.
Applicant Response:
SFIA-PB recognizes that one of the cornerstones in the academic success of its students is the involvement of
parents in various aspects of the school’s development and functioning. Our principal will build relationships and
require a school environment that creates a trusting, collaborative, innovative, respectful and supportive school
culture where teachers want to work, students want to learn and families feel welcomed and empowered to help
their students succeed. SFIA-PB will have an open-door policy and encourage parents to visit the school and be
involved in day-to-day activities. In the beginning of each school year, home visits will be scheduled for all
students attending the school as part of our relationship-building efforts.
SFIA-PB is dedicated to ensuring that parents have the opportunity to include their input in the direction of the
school. We will be a school co-designed with local parents committed to creating better opportunities for children
of the community. When our school opens, we will continue to practice 21st century initiatives by using social
media (Facebook, Twitter, mass texts, internet forums, video, etc.) as a resource for parents to keep updated on
activities, workshops, volunteer opportunities and meetings held that at the school.
After the opening of the school, our principal will facilitate the creation of a Parent Advisory Council that will
meet monthly with administrators and teachers to provide parent input regarding school program designs and
other school decisions. Parents and families will be asked to sign a commitment form at the beginning of the
year agreeing to put forth an earnest effort to commit to 20 hours of parental involvement activities (two hours
per month) for the school-year (as part of their parental obligation to the school), attending parenting/teacher
conferences, ensuring regular school attendance, and assisting their child with timely completion of homework
assignments. A Volunteer Binder will be available for parents to log-in hours in order to track the 20 hours asked
of each family. The Pine Bluff metro area has a prominent community of professionals with diverse skill sets.
Sims-Fayola will tap into these resources by encouraging parents to contribute any professional skills they have
to the school. SFIA-PB will monitor/track parental involvement and a parent will be recognized quarterly for his/
her commitment/contributions. In addition, parents and community members are welcome to facilitate relevant
workshops or support groups during “Parents for Parents” monthly events. These activities are designed to
increase participation of parents who may not feel comfortable in a school setting. We will also partner with
community organizations to bring workshops that benefit our parents.
A committee including, parent, school and community members will be put in place to offer guidance on budget
decisions, hiring personnel and other decisions regarding the day-to-day school operations. A Parent, Teacher,
and Student Organization will be developed to help with fundraising efforts, community and family workshops to
assist families with effective strategies for assisting their students at home and with college planning. Workshops
will be based on feedback from survey. The PTSO will also be responsible for development of newsletters, and
the solicitation of volunteers for school events.
SFIA-PB recognizes that some of our parents may work evenings and/or may have more than one job. We also
understand that our culturally diverse community includes parents with language barriers. To address these
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lifestyle and language challenges, SFIA-PB will try to identify any possible barriers that may prevent parental
involvement through feedback from a parent survey to be completed as part of the registration process. The
survey will be used to assess the following: convenient times for parent engagement, the volunteer interests,
professional skills, “relationship – building” opportunities, native language, workshop interests and other relevant
information. Feedback from these surveys will allow SFIA-PB to determine incentives to encourage parents to
attend important school meetings as well as volunteer.
Families will come together for fellowship at Family Nights such as, Math Night, Science Night, Literacy Night,
Health Night, Art Night, Multicultural Night and much more. These will be held at the school. Attendance at these
workshops will also be considered “parent engagement” and can count toward their 20 hours. During the school
year, progress reports will be provided for parents and they will be required to attend Parent/Teacher
conferences each semester. In sum, parents will be involved in the operation of SFIA-PB in a myriad ways.

ADE EVALUATION

PART B:

EXECUTIVE SUMMARY

Evaluation Criteria:
• A succinct mission statement that indicates what the school intends to do, for whom,
and to what degree;
• An explanation of how the mission statement was developed;
• The key programmatic features of the proposed charter school;
• A plan for involving parents and guardians in the school's education programs; and
• A proposal that involves the parents of students, employees and the broader
community in carrying out the terms of the charter
CIRC Determination:

C.

Fully Responsive

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.
Provide a narrative description of the various components of the proposed charter school by
responding to the following prompts:
1.

Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:
On April 11, 2018, we held a public hearing at 615 South Main Street from 6pm - 7:30pm. 25 people were in
attendance. The presentation covered areas of the school such as our model, our educational beliefs and goals,
the need, why boys, why project-based learning, academic supports, assessments, culture, parent involvement,
and next steps in the application process. The support was overwhelmingly positive for our proposed school as
evidenced by the questions and comments during the Q&A session. All documentation pertaining to the meeting
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is located in the attachments.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-302 was met:
A.

The notice of the public hearing was published on a weekly basis for at least three
(3) consecutive weeks prior to the date of the hearing in a newspaper having
general circulation in the school district in which the school will likely be located.

B.

The notice of the public hearing was not published in the classified or legal notice
section of the newspaper.

C.

The last publication date of the notice was no less than seven days prior to
the public meeting.

D.

Within seven calendar days following the first publication of the notice of the public
hearing, emails announcing the public hearing were sent to the superintendent of
each of the school districts from which the open- enrollment public charter school is
likely to draw students for the purpose of enrollment and the superintendent of any
district that is contiguous to the district in which the open-enrollment public charter
school will be located.

ADE EVALUATION

PART C-1:

PUBLIC HEARING RESULTS

Evaluation Criteria
• A thorough description of the results of the public hearing;
• Evidence of public support exhibited at the hearing;
• Documentation of required notices published to garner public attention to the hearing;
and
• Documentation of required notices of the public hearing to superintendents of districts
from which the proposed school is likely to draw students and to superintendents of
districts that are contiguous to the district in which the charter school would be located
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Please provide the documentation that the additional public hearing was held including
the notification to the applicable superintendents and newspaper clippings with a visible
publication dates.
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Applicant Response:
We originally provided this documentation as a part of the submission of the charter application, however, it
was noted that we did not send the email to the superintendent of the impacted district within the 7 day
window after the first published announcement. Upon consultation with the charter office, we were advised to
redo that process prior to the August public meeting with the charter panel. To date, the first of the three
consecutive ads will start running June 24th and culminate on July 15th. We will send an email to the
impacted superintendent within 7 days of the June 24th ad announcing the public hearing to be held on July
19th. We will present this documentation prior to the August 2nd deadline to present additional material for
consideration.

2.

Describe the governing structure of the open-enrollment charter school, including board
composition, selection process, and responsibilities. Also describe the role of the
administrators, faculty, parents, students, and community members in the leadership
and decision-making of the school. As part of your response, answer the following
specific questions:
A.

Identify what individual, job position(s), or entity(s) will have final decisionmaking authority for the school in the areas of (1) finance and purchasing; (2)
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the
school director or superintendent.

B.

Specify how the final decision-maker(s) identified in response to (A) will be
selected or elected, including (1) length of term, (2) method of selection or
election, and (3) who will participate in the selection or election process.

C.

Explain how and to what extent the school’s leadership will be accountable to
parents.

D.

Describe the plan for providing school board members with continuous
professional development.

Applicant Response:
Governance Philosophy
Our governance philosophy comprises a belief that all students can succeed and a commitment to our mission
and vision to develop male students who are equipped for success in a globally competitive environment. This
philosophy is the cornerstone for the development of policies by the Board and for establishment of advisory
bodies. Consistent with this philosophy, we will seek to maintain broad diversity on the Board and advisory
bodies in terms of experiences, skills, cultural and community relationships. As an example, we will have 100%
of our Board of Directors from the Pine Bluff metro area. Engagement with SFIA-PB by parents, professional
educators, community members and other stakeholders will be pursued and valued. Leveraging their wisdom
will be core to advancing and sustaining SFIA-PB’s mission and vision.
Structure, Roles, Composition
Our Governing Board of Directors will comprise a culturally, professionally and globally diverse membership. We
will include members with established relationships in Pine Bluff and the greater metropolitan area as well as
with global stakeholders that support SFIA-PB’s vision. This diversity will be critical to the enduring success of
SFIA-PB.
The Board will have five (5) voting members for its nominal size. Our Bylaws preserve flexible to adjust the
number of members with voting rights in the interest of the Board’s effectiveness. SFIA-PB’s Principal will be an
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ex officio, nonvoting member. The Board’s core officers consist of a President, Vice President, Treasurer and
Secretary. Our members are a highly talented group of professionals, including individuals with skills and
experiences in organizational development and management, contract negotiation and management,
administration, education, business, finance, budget management, community engagement, school governance,
fundraising, facility and inventory management, data management and security, project management, and
partnership development and management. This diverse scope of expertise and experience reduces SFIA-PB’s
exposure to many potential organizational and financial management risks that can threaten start-up operations.
Board Member Experiences and Expertise
The Governing Board will hold the charter for SFIA-PB and be accountable for the overall success of the school.
As such, the Board is responsible for ensuring that SFIA-PB always has at its helm a Principal who are highly
qualified, innovative and forward thinking. Clarity in the roles and responsibilities of the Board and administrative
leaders is essential to SFIA-PB’s ability to achieve its goals. In general terms, the Board is responsible for SFIAPB “governance,” and the Principal is responsible for school management and mission implementation.
Board Creation/Transition
Founding Board members are active participants in the design of SFIA-PB. These members will make-up the
initial governing board for SFIA-PB after charter application approval.
Procedures
Board members were selected on the basis of commitment to the SFIA-PB mission and vision, and diversity of
skills relative to their aggregate ability to achieve a successful and sustainable implementation of SFIA-PB. An
Experience and Board Skills Matrix has been created to provide guidance on the qualifications to be pursued in
candidates when it’s necessary to fill open seats. It will be updated as needed over time to reflect the strategic
and tactical needs of SFIA-PB.
SFIA-PB’s board policies include a member Code of Conduct that documents personal responsibilities including
required actions when a potential conflict of interest exists. The identification of a potential conflict of interest is
based on the existence of a financial interest or personal interest. Conflict of interest responsibilities and
situational examples will be incorporated into training and orientation that will be required of all Board members.
Following the initial opening of SFIA-PB, all meetings of the Board will be conducted in compliance with
Arkansas Freedom of Information Act. The Board will meet monthly for two hours (at least 10 times each year)
in a public space with dates, times and locations pre-announced and posted on our website. Meeting agenda
also will be posted at least 24 hours prior to the meeting on website. The Board will record minutes of all
meetings and will make these publicly available on our website in addition to other documents that may be
required. After SFIA-PB begins operations, the typical focus of Board meetings will be on policy and
programmatic needs to achieve the objectives and goals of the SFIA-PB strategic plan, and on related academic
achievements.
Standing and ad hoc committees will be established as needed to comply with application laws and regulatory
provisions as well as to enhance SFIA-PB’s performance. The initial committees that will support SFIA-PB’s
Board are highlighted below in the discussion of Board Expansion, Development, and Succession. Among
the opportunities for parental engagement, a Parent Advisory Council (PAC) will be created to support our
Principal in addressing school level accountability needs. More information on the PAC’s role is provided in the
Parent Involvement section of the charter.
Board Expansion, Development, Succession
Currently, all of our Board members are working to complete the Online Board Training Modules that were codeveloped by the Colorado League of Charter Schools (CLCS), Colorado Department of Education (CDE) and
CSI. This basic governance training combined with SFIA-PB specific governance will provide a foundation for
SFIA-PB oversight and the fulfillment of fiduciary responsibilities by Board members. Additional and ongoing
board development will be achieved through our membership with the Arkansas Public School Resource Center
(APSRC). Furthermore, each summer, during the annual board retreat, we will dedicate at least 25% of the
agenda to “back to basics” training. In general, the Board as a group to promote collaboration among members
will receive training. Annual facilitated retreats will be conducted as vehicles for maintaining Board cohesion and
alignment with the strategic plan.
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The SFIA-PB process for filling Board vacancies is outlined in Section 3.6 of our Bylaws. Advisory bodies
established by the Board will the primary sources for the identification of Board candidates. The existing Board
members will select new Board members. Candidates for the Board membership will be provided with
documentation on qualifications and expectations for membership. Subsequently, candidates will be interviewed
by the full Board for a fit to the needs of SFIA-PB. After interviewing candidates, the Board will discuss each
candidate’s qualifications and make a final determination of which candidate(s), if any, will be offered
membership. Each candidate accepting an offer of membership will be notified in writing of the acceptance and
expectations of board service. The nominal timeline from the initial interview of a Board candidate to response to
an offer of membership is three weeks.
Advisory Bodies
A number of standing committees are expected to be established by the Board in support of SFIA-PB’s mission
and vision. The Board will establish an Executive Committee, a Finance Committee, and a Board Development
Committee. The Board will also establish a School Advisory Council (SAC) to work alongside the Principal in
matters regarding the health and wellness of the school. The Executive Committee will consist of Board officers
only. Its responsibilities will include board activity planning, SFIA-PB contracting, management of board
processes and all tasks relevant to ensuring the performance of all Board statutory responsibilities. The
Executive Committee will be chaired by the Board President. The Finance Committee will be chaired by the
Board Treasurer and will report to the rest of the board. It will be responsible for the integrity of all fiscal matters
of SFIA-PB. It will provide leadership for budget planning and ensure the integrity of SFIA-PB’s financial
operations and records. The SAC will be formed with the goal of monitoring school effectiveness and providing
recommendations to the Board for school improvements.
Additional standing or ad hoc advisory bodies may be established by the Board when needed. The creation of
additional committees will be considered to address governance effectiveness, special education, ELL, the
impact of global competitiveness on programmatic needs, stakeholder awareness and engagement, partnership
network development, and donor development. We will use a variety of resources to identify candidates for
services on advisory committees. These sources include the APSRC, local community organizations that have
missions aligned with SFIA-PB, and personal networks of our Board members.
All advisory bodies will report back to the Board of Directors with their recommendations on a matter. The Board
of Directors holds ultimate authority and will use the recommendations as needed.
Grievance Process
Written grievances will be accepted from adults (18 years or older) on behalf of students or themselves. Written
grievances will be submitted to the Principal to be processed per our grievance process that will be distributed to
parents upon enrollment. The Principal will have final decision-making authority for student discipline issues.
However, when it comes to expulsions, the Principal will be required to make a recommendation of expulsion to
the Board of Directors. In the case of expulsions, the Board will have the final decision-making authority.
School policies and procedures in the form of a handbook as well as meeting agenda and minutes will be among
documents that will be available free of charge as downloadable PDF files on the SFIA-PB website for access by
stakeholders. Also, hardcopies of these documents will be maintained in the school office for reference.
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ADE EVALUATION

PART C-2:

GOVERNING STRUCTURE

Evaluation Criteria:
• Documentation of proper legal structure of the governing board and sponsoring entity;
• A comprehensive description of the planned relationship between the governing board
of the school and governing board of the sponsoring entity;
• A clear description of the governing board's roles and responsibilities;
• Adequate policies and procedures for board operation, including board composition,
member term length, member selection, and plan for continuous professional
development;
• A clear, sensible delineation of roles and responsibilities in relation to governance and
school management; and
• A reasonable plan for involving parents, staff, students and community in the decisionmaking of the school
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Provide more details for the following: who will have final decision making authority for
finance and purchasing and hiring and firing of staff.
Provide the length of terms for board members.

Applicant Response:
The principal will have final decision making authority for finance and purchasing and hiring and firing of staff.
The principal will be hired by the Board of Directors.

Remaining Concerns:
The length of terms for board members remains unclear.
It appears as if the principal will have the final decision in all financial and personnel
matters.

3.

Describe the educational need for the school by responding to the following prompts.
Explain the educational need for the charter in the geographical area to be served by
the charter. Be certain to include quantitative data related to academic achievement and
the source(s) for information presented.

Applicant Response:
EDUCATIONAL NEED
Pine Bluff Public Schools is one of the largest school districts in the Pine Bluff Metropolitan Statistical Area of
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Arkansas. Serving over 3,700 students, PBPS has a large number of economically disadvantaged students (as
measured by those eligible to receive free and reduced lunch) in comparison to the state average. Comprised of
seven schools, Pine Bluff High School (PBHS) is the only high school in the district. The school reports an
enrollment of over 1,000 students, most of whom are economically disadvantaged students of color. The Pine
Bluff School District offers families Jack Robey Junior High School and Belair Middle School as the sole middle
school choices in the district. The Pine Bluff community, as evidenced by those (individuals and entities) who
wrote letters of support, are in support of the proposed SFIA-PB as it will offer an additional free, open
enrollment school option for young men in grades 5 – 8 who could benefit from an environment that focuses on
the needs of young men, character development, mentorship, project-based learning, with a focus on service
learning to the Pine Bluff community and neighboring Dollarway, Watson Chapel, and White Hall School
Districts. Furthermore, the Pine Bluff School District has had a steady decline in enrollment from 2012, when the
enrollment was 4,701 to 2017 where the enrollment was 3720.
The ACT Aspire serves as the primary state assessment in the state of Arkansas. Careful review of the 2016
ESSA District Report shared that the overall district status for the Pine Bluff School District as "Needs
Improvement” and the ESEA Status of Jack Robey Junior High School, the only middle school option in the
district, is “Needs Improvement-Priority.” Furthermore, the district’s 2017-18 “State of the District” presentation
lists all six schools in the district as on “probationary” status. Academically, PBSD middle school students did not
equal or beat the state’s percent of students scoring ready or exceeding in any assessed subject on the 2017
Spring ACT Aspire state assessment. Specifically, the male students in performed as follows as it relates to
scoring “ready” on the assessment.
Percent of Male Students Scoring “Ready” on the ACT Aspire 2017
Math
5th- 18.18%
6th- 21.14%
7th- 11.73
8th- 10.43
Literacy
5th- 10.61
6th- 12.20
7th- 11.25
8th- 15.95
Science
5th- 6.82
6th- 15.65
7th- 9.20
8th- 9.87
ACT averages of PBSC graduates over the past five years are well below state and benchmark averages. This
is relevant to us, because ACT preparation starts in middle school. Our instructional framework includes the ACT
College Readiness Standards incorporated in our interim assessments that will help us in evaluating our young
men’s early progress toward college readiness so that timely interventions can be made in our Safety Nets.
Additionally, the graduation rate for all students, plus students in each ESSA sub category, was lower in every
category.
With a self-reported 66% district graduation rate in 2017 (lower than the state average of 78%), we believe
another middle school option that specifically is aligned to the needs of young men will increase the graduation
numbers of the entire district over time.
The Larger Need
According to Education Week, more than half of all African-American male students drop out of high school. U.S.
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Census data show that less than 8% of young African-American men (ages 18-29) have graduated from college,
compared to 17% of young White men and 35% of young Asian men. These education gaps, according to a UCBerkeley study, result in there being more Black dropouts in their late twenties in prison than in a job. SFIA-PB
represents a response to these alarming trends. We believe that success in school leads to success in life. For
our boys, success begins with embracing the becoming of a Fayola Man.
SFIA-PB believes every child deserves to attend an excellent school, regardless of their socioeconomic status,
ethnicity, or geography. We intend to provide a high quality middle school option for the families with young men
that not only bridges gaps in the existing middle school options, but also provides opportunity and access to the
kinds of skills and education necessary for these young men to innovate, lead, and thrive in the 21st century and
beyond. We envision fostering a learning environment that elevates our students by providing personally
empowering and culturally relevant learning experiences that lend themselves to the way young men interact
and engage with the world. Every SFIA-PB student will demonstrate growth toward mastering academic,
interpersonal, creative, and leadership skills that will prepare them to take on challenges in high school and life.

Describe the innovations that will distinguish the charter from other schools in the
geographical area to be served by the charter. Consider noting if the innovations described
are considered research-based best practices and/or if these innovations have been
successful in other educational programs. The applicant may list as few or as many
innovations as they deem appropriate for their proposed charter.
Applicant Response:
The innovations of our model directly address the issues of academics, character, and college and global
competitiveness. Our academic program is appropriate because it addresses the problem of low rigor and
relevance, cultural relevance and sensitivity, lack of global competitiveness, and ineffective instructional
strategies in the classroom for urban males. The lack of rigor in the classroom and the low rate of urban males
taking advanced level courses contribute to the low competitiveness for college admission and successful
graduation. Our focus on Project Based Learning (PBL) directly prepares our young men to think critically about
problems, work through collaboration, and be able to communicate ideas effectively instead of relying on rote
memorization of uninteresting facts. PBL puts our young men directly in the middle of the project and draws on
their preference for kinesthetic learning activities as well, thus increasing the retention, relevance, and transfer of
the learned skills to all their subjects. Our focus on making international connections in our lessons directly
addresses the lack of global competitiveness by providing a deep and entrenched learning experience that
includes collaboration on projects with students from around the world using technology.
Our character education curriculum, Empowered Ambition Youth Development Program (EAYD), directly
addresses the notion of poor character in the urban male population, which leads to incarceration and high
mortality rates. It also address the notion of low efficacy or the self confidence that’s required to persist through
the challenging learning experiences and the persistence it takes to work hard to address reading deficiencies.
EAYD is a character development curriculum, developed by the Sims-Fayola Foundation in collaboration with
professors from the University of Denver, designed to equip young men with the skills needed to make their
futures look like their dreams. The EAYD Program engages young men in deep, reflective work using restorative
practices, conflict resolution, mentoring, and goal setting practices. The overarching goal of our EAYD Program
is to assist our young men in increasing their capacity to be better stewards of their choices, careers, and
ultimately their lives, while developing into positive role models.
In order to attain higher levels of student achievement we must raise academic standards, strengthen and
diversify the academic curriculum, provide a supportive and intimate learning environment, and attract and retain
high performing teachers. SFIA-PB will ensure that the curricula and instruction are aligned to state, national,
and college readiness standards. Teachers will be developed around a coherent set of highly effective and
gender targeted instructional strategies and will know that meaningful student data is the foundation for all
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lesson planning, teacher team meetings, professional development, and academic interventions for struggling
students.
SFIA-PB will create such a school by providing a rigorous, college preparatory curriculum to our young men with
an emphasis on making international connections in a small middle school environment. Sims-Fayola
International Academy Pine Bluff will also be a school that not only promotes excellence, but we will have adults
who nourish growth through building meaningful relationships with our young men.
Mission and Vision Alignment
SFIA-PB’s academic program is rooted in our mission and vision by providing our male scholars with a college
preparatory curriculum with a component to increase the global awareness of our young men through an
awareness and understanding of global cultures. The mission and vision is and will continue to be the guiding
principles for decisions affecting the educational program, instructional methodology, and school culture.
Academic Philosophy and Framework
SFIA-PB‘s academic philosophy is founded on two core beliefs: all students can achieve at high levels, and
international competence and awareness are absolutely necessary for success in the 21st century and
beyond. Both of those core beliefs speak to the importance of hard work and high expectations. In line with our
core belief of “all students can learn”, we will seek to become an IB World School using the IB MYP Programme
during our second charter reauthorization cycle. It is clear from the research that IB, in a nurturing academic
environment, can provoke the intellectual growth of ALL students. However, because we are fully aware that our
target population of urban males traditionally is 3 to 4 years below grade level, we have tailored our curricular
programming, instructional approach, and adopted the Coalition of Essential Schools (CES) 10 Principles to
ensure our scholars are ultimately successful. Our middle school curricular approach will be directly aligned with
state, national, and college readiness standards and take more of a graduated instructional approach that will
focus on getting students on grade level in Reading, English Language Arts, and Mathematics. The focus in
grades 5 and 6 will be to have a laser-like focus on “catching up” our young men to grade level performance.
While, in grades 7 and 8, our focus will be more on preparing our young men to be successful in high school
using a college preparatory approach.
With so much attention being given to the academic gap between students of color and their White peers, while
we are aware of their existence, we have not given the proper attention to the other two gaps that are
threatening our students’ ability to be globally competitive. Those gaps are the gap between male and female
academic achievement (gender gap) and the gap between students in the United States and the other 30
developed countries (global gap). On the latest TIMS (Trends in International Mathematics and Science)
Report, the Unites States ranks 25th in Mathematics and 21st in Science. This achievement gap threatens
students’ ability to be globally competitive and ultimately our future ability to compete in a global economy as a
country. The leadership at Sims-Fayola has decided to focus on reducing all three gaps - achievement, gender,
and global.
To address the grade level achievement gap, our middle school grades will use a traditional college prep
approach delivered through Project-Based Learning (PBL) and CES Principles that are aligned to the state,
national, and college readiness standards, with the appropriate academic supports with the goal of bringing
students who are below grade level to grade level in Reading, English Language Arts, and Mathematics.
To address the global academic gap, our instructional framework will include requirement to make global
connections in most of our lessons. This framework will assist us in adhering to our mission to prepare urban
males to become informed, independent thinkers and responsible world citizens that are headed to high school.
To address the gender gap that exists between male and female students, we are using instructional strategies
that are proven by research to be effective with male students, particularly boys of color.
Additionally, we will create a school culture that reduces misbehavior and foster a more corrective than punitive
approach to help our young men make better decisions that lead to significant academic gains and ultimately
closing the gender gap.
Sims-Fayola International Academy Pine Bluff is also distinguished from other middle schools in the Pine Bluff
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metro area by the following components:
1. Single Gender - All Male
2. Project-Based Learning
3. IB for All (upon reauthorization)
4. Focus on making international connections
5. Blended learning for interventions (STAR, Compass Learning, Khan Academy)
6. Extended day and year to catch students up
7. Data-Driven instruction and reteach time for standards not mastered
8. Restorative Mediation as the primary student discipline platform
9. College preparatory curriculum
10. Service learning requirement
11. Fayola week for students
12. Dedicated time to focus on character development
13. 3 years of foreign language required

ADE EVALUATION

PART C-3:

EDUCATIONAL NEED

Evaluation Criteria:
• Valid, reliable, and verifiable quantitative data substantiate an educational need for the
charter; and
• Innovations that would distinguish the charter from other schools in the geographical
area to be served by the charter
CIRC Determination:

4.

Fully Responsive

On the following table, list the specific measurable goals in reading, English, writing,
mathematics, and science, based on the state mandated assessments, and
any other assessment tools if used, for improving student academic achievement for
each year of the public charter school's initial five-year period. For each goal, include
the following:
• The tool to be used to measure the academic performance;
• The level of performance that will demonstrate success; and
• The timeframe for the achievement of the goal.
GOAL

To improve student
performance in English/
Reading/Writing

Assessment Instrument Performance Level that
When Attainment of the
for Measuring
Demonstrates
Goal Will Be Assessed
Performance
Achievement

ACT Aspire

1. To increase each cohort
(grade level) percentage of
students scoring Ready of
Exceeding by 5%
2. Increasing percentage of
students scoring Ready of
Exceeding by at least 15%

1. After the first year of
operation (2019-2020) only
2. Annually beginning in
2020-2021 after a baseline
is established in 2019-2020
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To improve student
performance in Mathematics

ACT Aspire

1. To increase each cohort
(grade level) percentage of
students scoring Ready of
Exceeding by 5%
2. Increasing percentage of
students scoring Ready of
Exceeding by at least 15%

To improve student
performance in Science

ACT Aspire

1. To increase each cohort
(grade level) percentage of
students scoring Ready of
Exceeding by 5%
2. Increasing percentage of
students scoring Ready of
Exceeding by at least 15%

1. After the first year of
operation (2019-2020) only
2. Annually beginning in
2020-2021 after a baseline
is established in 2019-2020

1. After the first year of
operation (2019-2020) only
2. Annually beginning in
2020-2021 after a baseline
is established in 2019-2020

75% of 5th grade students
will attain a Reading RIT
Score of 212 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of 5th grade students
will attain a Mathematics
RIT Score of 221 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of 5th grade students
will attain a General
Science RIT Score of 206 or
above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of 6th grade students
will attain a Math RIT Score
of 225 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of 6th grade students
will attain a Reading RIT
Score of 216 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of 6th grade students
will attain a General
Science RIT Score of 209 or
above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of 7th grade students
will attain a Math RIT Score
of 229 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year
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75% of 7th grade students
will attain a Reading RIT
Score of 218 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of 7th grade students
will attain a General
Science RIT Score of 211 or
above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of 8th grade students
will attain a Math RIT Score
of 231 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of 8th grade students
will attain a Reading RIT
Score of 220 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of 8th grade students
will attain a General
Science RIT Score of 214 or
above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of th 5th grade
students will attain a
Language Usage RIT Score
of 211 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of th 6th grade
students will attain a
Language Usage RIT Score
of 215 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of th 7th grade
students will attain a
Language Usage RIT Score
of 218 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

75% of th 8th grade
students will attain a
Language Usage RIT Score
of 219 or above

Northwest Evaluation
Association Measurement
of Academic Progress
(NWEA MAPS)

50th Percentile or higher

End of Grade - Annually
beginning the Spring of
2018-2019 school year

5th grade students who
are 2 years behind or more,
in Reading will grow 2 years
or more

Fountas and Pinnell
Reading Assessments

2 years or more growth

End of Grade - Annually
beginning the Spring of
2018-2019 school year
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6th grade students who
are 2 years behind or more,
in Reading will grow 2 years
or more

Fountas and Pinnell
Reading Assessments

2 years or more growth

End of Grade - Annually
beginning the Spring of
2018-2019 school year

7th grade students who
are 2 years behind or more,
in Reading will grow 2 years
or more

Fountas and Pinnell
Reading Assessments

2 years or more growth

End of Grade - Annually
beginning the Spring of
2018-2019 school year

8th grade students who
are 2 years behind or more,
in Reading will grow 2 years
or more

Fountas and Pinnell
Reading Assessments

2 years or more growth

End of Grade - Annually
beginning the Spring of
2018-2019 school year

5th grade students who
are on grade level in
Reading will grow 1.5 years
or more

Fountas and Pinnell
Reading Assessments

1.5 years or more growth

End of Grade - Annually
beginning the Spring of
2018-2019 school year

6th grade students who
are on grade level in
Reading will grow 1.5 years
or more

Fountas and Pinnell
Reading Assessments

1.5 years or more growth

End of Grade - Annually
beginning the Spring of
2018-2019 school year

7th grade students who
are on grade level in
Reading will grow 1.5 years
or more

Fountas and Pinnell
Reading Assessments

1.5 years or more growth

End of Grade - Annually
beginning the Spring of
2018-2019 school year

8th grade students who
are on grade level in
Reading will grow 1.5 years
or more

Fountas and Pinnell
Reading Assessments

1.5 years or more growth

End of Grade - Annually
beginning the Spring of
2018-2019 school year

Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.
Applicant Response:
Accountability is a strong driver of student achievement and requires clear, measurable, data-driven goals that
fully align with the school’s mission. A comprehensive and transparent assessment system best supports
student achievement, ensuring all stakeholders are aware of individual, class-wide, subgroup, and school-wide
performance results. A detailed and rigorous Accountability Plan guides our academic goals for the term of the
charter. Development of SFIA-PB's performance standards align to the accreditation indicators of the Arkansas
Board of Education and the authorizers by considering student achievement on statewide assessments and
progress made on closing the achievement and growth gaps. SFIA-PB's goals and objectives fully support the
state-mandated requirements as outlined by the Arkansas Department of Education. Our goals and objectives
correlate with our mission to develop globally competent young men who possess the knowledge, skills, and
habits of mind necessary to succeed and contribute in the 21st-century global environment. Our goals, if met,
will position our students to be ready to engage in grade-level work in high school, have the realistic option to
attend post-secondary institutions, and ultimately compete in a global market.
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To ensure we are preparing our students for competition and success at the high school level, SFIA-PB will use
a series of performance-based academic goals using absolute, comparative, and longitudinal measures that
provide us with data regarding how our students are ranked locally, statewide, and nationally. Students take
criterion-referenced and norm-referenced standardized tests to assess and evaluate academic progress in the
core content areas. SFIA-PB provides data on student performance as it relates to proficiency, but also growth
as well as comparative and trend analyses, and reporting includes all subgroups. SFIA-PB’s current goals meet
or exceed the expectations of Arkansas standards, and they include absolute measures, growth measures,
comparative measures, and indicators for academic progress, as required by the accreditation indicators of the
Arkansas Board of Education.

ADE EVALUATION

PART C-4:

ACADEMIC ACHIEVEMENT GOALS

Evaluation Criteria:
• Specific goals in reading, English, writing, mathematics, and science that are clear,
measurable, and attainable;
• Valid and reliable assessment tools to be used to measure the goals; and
• Attainment of the goals demonstrate that the charter is meeting the identified
educational need for the school and fulfilling its mission
Fully Responsive

CIRC Determination:

5.

For elementary charter schools, provide a proposed daily schedule for all grade levels
indicating the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.
Please note that depending on how the school is structured, middle grades could be
considered part of an elementary school, a middle school, or a high school.

MIDDLE SCHOOL COURSES
GRADE(S):

5

YEAR OFFERED:

2019

REQUIRED COURSES
Language Arts 5
Mathematics 5
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Science 5
Social Studies 5
Spartan Reading/Writing 5
Spanish I
Physical Education/Fayola 101

ELECTIVE COURSES
Art
Music

GRADE(S):

6th

YEAR OFFERED:

2019

REQUIRED COURSES
Language Arts 6
Mathematics 6
Science 6
Social Studies 6
Spartan Reading/Writing 6
Spanish II
Physical Education/Fayola 101

ELECTIVE COURSES
Art
Music

GRADE(S):

7th

YEAR OFFERED:

2019

REQUIRED COURSES
Language Arts 7
Mathematics 7
Science 7
Social Studies 7
Spartan Reading/Writing 7
Spanish III
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Physical Education/Elective

ELECTIVE COURSES
Art
Music
Debate
Computer Science

GRADE(S):

YEAR OFFERED:

8th

2019

REQUIRED COURSES
Language Arts 8
Mathematics 8
Science 8
Social Studies 8
Spartan Reading/Writing
Senior Project
Physical Education/Elective

ELECTIVE COURSES
Art
Music
Computer Science
Debate

ADE EVALUATION

PART C-5:

SCHEDULE OF COURSES OFFERED

Evaluation Criteria:
• Evidence that the charter school meets minimum state requirements of courses offered
at appropriate grade levels
CIRC Determination:

Partially Responsive
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Concerns and Additional Questions:
Explain when keyboarding and career development will be offered. Please not that these
courses need to be offered in 7th or 8th grade.
Explain when students will take Arkansas History and Visual and Performing Arts.

Applicant Response:
Arkansas History will be offered in the 7th grade as a semester course. The Social Studies 7 course listed
above should say Social Studies/Arkansas History 7.
Keyboarding and career development will replace Spanish III in the 7th grade.
Computer Science and Debate will be removed as elective options for 8th grade. Only Music and Art will
remain as electives. This will ensure one of the fine arts is selected by the student to satisfy this requirement.

Remaining Concerns:
It remains unclear if Arkansas History will be given as a stand alone course or if it will be
embedded within a more comprehensive social studies course. Embedding would
require ADE course approval.
It remains unclear that both visual and performing arts will be offered.

6.

Provide a description of curriculum, programs, and instructional methods used to
support core classes. Include all associated costs in the proposed budget.

Applicant Response:
CURRICULUM
SFIA-PB will develop curriculum that allow teachers to teach to the Arkansas and College Readiness Standards.
We will use a variety of sources to accomplish that goal. However, there are some researched based
curriculums we will use as baseline resources to build from in the core subjects. They are listed below for
review.
ENGLISH LANGUAGE ARTS – The EngageNY ELA curricula include six modules that focus on reading, writing,
listening, and speaking in response to high-quality texts. Each module is intended to last a quarter of a school
year; the addition of two extra modules allows for teacher choice throughout the year. The modules will
sequence and scaffold content that is aligned to the CCLS for ELA & Literacy and the PARCC and Arkansas
Frameworks. Each module will culminate in an end-of-module performance task that is aligned to the PARCC
and Arkansas Frameworks. Our young men will also focus on literature standards such as plot, types of conflict,
literary terms, figurative language, etc. Teachers will guide and engage students in this literary analysis using
novels that have relevant cultural and gender specific texts that are at or above grade level and have complex
themes.
MATHEMATICS – Math: SFIA-PB will use Saxon Math as our math curriculum. Saxon Math is a K-12 skillsbased mathematics program with a proven record of success. Its instructional approach is supported by
scientific research, and its spiraling approach is based on instruction, practice, and assessment distributed
throughout the school year. Saxon Math has been shown to produce significant results with economically
disadvantaged urban school students. A 2001 study documented improved mathematics proficiency of all
students using Saxon Math, but most particularly of Hispanic and African American students. Further studies
have proven Saxon Math’s ability to outperform other math curricula in relative and absolute terms using results
from ITBS, California Achievement Test, and Stanford 9, among others. Saxon Math is purposely structured in
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order to maximize student learning and produce the highest academic mathematic gains from all students. It
provides unique math instruction by ensuring that all concepts are developed through hands-on activities and
rich mathematical conversations that actively engage students in the learning process. Flexibility is inherent in
this approach as all concepts are developed, reviewed, and practiced over time throughout the entire academic
year. Given that the steps in Saxon Math build upon each other, students can achieve success by retaining
learned skills and teachers can see immediate, measurable and long lasting results.
SOCIAL STUDIES – SFIA-PB will take guidance from the National Council for Social Studies (NCSS). NCSS
recommends three curriculum development approaches of which we are selecting the Social Studies Within A
Global Education approach because of its alignment with our mission to produce globally competent young me.
The global approach to the curriculum at each grade level is as follows:
Grade 5: A thematic approach to U.S. history dominates the program with special attention to concepts of
interdependence, conflict, scarcity, and human rights, as well as emphasis on selected ideas that make the U.S.
unique.
Grade 6: _This level focuses on Latin America, Africa, and Asia with emphasis on the concepts of change,
culture, conflict, interdependence, and development. The U.S. relationship with the developing world is
examined throughout the year.
Grade 7: This level emphasizes the functions of major global systems with the first semester focused on
economic systems and interdependence. A similar approach is used in the second semester to focus on political
system.
Grade 8: This level begins with an analysis of basic values in U.S. society such as individual freedoms and
rights, work ethic, majority rule, and equity. The second part of the program takes a similar approach to the
study of non-Western traditions.
SCIENCE – Full-Option Science System (FOSS) is a research-based science curriculum for grades K–8
developed at the Lawrence Hall of Science, University of California at Berkeley. The curriculum emphasizes that
science is an active enterprise.. In alignment with our Project-Based Learning instructional approach, research
shows that the best way to learn science is by doing science. This is why we are choosing to use FOSS Science
as our science curriculum. With FOSS, our young men will learn science by doing science. They will develop a
deep, durable understanding of science concepts and principles through authentic investigations, analysis, and
reflection. FOSS Next Generation curriculum puts the Next Generation Science Standards (NGSS) into practice
by integrating all three dimensions: the Disciplinary Core Ideas, the Science and Engineering Practices, and the
Crosscutting Concepts, all within their classroom-proven tools and strategies to engage students and teachers
in enduring experiences that lead to deeper understanding of the natural and designed world. Each of the
curriculum's 33 modules is appropriate across two grade levels, giving flexibility to better align instruction to the
Arkansas Frameworks as well as the College Readiness Standards.
READING/WRITING - The Reading component focuses on building student phonemic awareness,
comprehension, accuracy, fluency, and vocabulary. The ultimate goal of the reading program is that students
effectively utilize the seven (7) reading comprehension strategies of proficient readers. These seven (7)
comprehension strategies are activating schema, creating sensory images, monitoring comprehension,
questioning, determining importance, inferring, and synthesis. Students will receive whole group mini-lessons,
small group instruction, and one-on-one support in an effort to move all students towards mastery of each
strategy. The writing curriculum utilized will be The Collins Writing Program. The Collins Writing Program
presents a model for writing-across-the-curriculum and writing to learn. It is a practical program that requires
students to engage in curriculum content as they improve writing, thinking, listening, and speaking skills. Noble
Street high schools, in Chicago, has used the Collins Writing Program to outscore the state average on the
writing PSAE. We expect that our usage of the curriculum will yield similar results.
FAYOLA 101 - Our focus is not only on the academic health our students, but also their character. SFIA-PB will
have a character development course for our students called Fayola 101. Fayola 101 is a proprietary
comprehensive character development program, developed by the Sims-Fayola Foundation, that teaches and
reinforces positive character traits, incorporates critical thinking exercises and reinforcement skills, and
demonstrates example of individuals with high character. Fayola 101’s curriculum is called Empowered Ambition
Youth Development Program for Young Men (EAYD). EAYD is a character development curriculum, developed
by the Sims-Fayola Foundation in collaboration with professors from the University of Denver, designed to equip
young men with the skills needed to make their futures look like their dreams. EAYD directly addresses the
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notion of poor character in the urban male population, which leads to incarceration and high mortality rates. It
also address the notion of low efficacy or the self confidence that’s required to persist through the challenging
learning experiences and the persistence it takes to work hard to address reading deficiencies. The EAYD
Program engages young men in deep, reflective work using restorative practices, conflict resolution, mentoring,
and goal setting practices. The overarching goal of our EAYD Program is to assist our young men in increasing
their capacity to be better stewards of their choices, careers, and ultimately their lives, while developing into
positive role models.
ART- The art curriculum objectives include a basic introduction to the Seven Elements of Design. Line, Shape,
Form, Space, Color, Value and Texture are all explored in individual or combined projects using a variety of
materials and techniques. Students will gain a strong understanding of how the elements relate to one another
in a finished artwork and will be able to assess their work using the language of design.
MUSIC - The general music program consists of a number of mini-units. Each unit has at least one of the
following incorporated into it: singing, composition, listening, group projects or instrumental playing. Composers
and performers are explored along with musical form, instruments, theatre, music history and style. Learning
experiences will also include investigation and practical experiences with music from international cultures.
DEBATE - This course seeks to develop students’ oral communication skills through the lens of Model United
Nations simulations. The course introduces the beginning speech student to a study of poise, use of body and
voice, public speaking, oral interpretation of literature, and beginning argumentation. MUN simulations will serve
as a vehicle for students to practice public speaking, as well as become familiar with basic international relations
and current global issues. Simulations will also provide culminating experiences where students demonstrate
both the knowledge of global issues they have acquired, as well as the public speaking methods they have
honed. Over the course of the year, students will construct and deliver speeches on a variety of topics and
lengths, both personal and academic. They will also practice selecting and deploying various public speaking
techniques and styles to help them achieve their objectives. The book that will be used for this course will be
The World is Flat by Thomas L. Friedman.
PHYSICAL EDUCATION- SFIA-PB will develop a Physical Education program that provides students with
exercise, physical skills, and instruction in healthy lifestyles. Lessons will be designed specifically for the needs
of our students who will value and maintain good health. The goal of physical education will be to develop
physically educated young people who will have the knowledge, skills, and confidence to enjoy a lifetime of
healthful physical activity. Lessons will be modeled after national physical education standards.
SPANISH I- Students learn basic vocabulary and structures. They will be able to understand and communicate
in the foreign language in everyday situations. Reading and writing are introduced and cultural activities are
included. Communicative skill development is achieved through a variety of activities and media.
SPANISH II- Speaking and comprehension abilities continue to be the major goals of these courses. Vocabulary
building and structures are expanded and several verb tenses are introduced. Reading and writing skills receive
a greater focus. Students expand their cultural study through readings, reports, and use of media.
SPANISH III- At this level the grammatical concepts from previous levels are reviewed in depth and advanced
grammar is introduced. Vocabulary is greatly expanded through literature, cultural readings, tapes, and videos.
Oral skills are enhanced through tapes, films, and the foreign language laboratory.
SUPPLEMENTAL PROGRAMING
FAYOLA ACADEMY (SUMMER SCHOOL)- SFIA-PB students who have failed to meet their RIT goals in
Mathematics, Language, and Science will be required to attend a three-week, four-hour day summer school
program. During our summer semester, students will engage in blended learning and targeted lessons that will
be aligned to the skill deficits identified on the Northwest Evaluation Association Measure of Academic Progress
assessment (NWEA MAP).
ADVISORY- Each student is assigned an advisory teacher who is responsible for the students' well-being and
meets with them as a group and on a one-to-one basis in order to monitor their academic and social
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development. The homeroom advisory teacher provides ongoing guidance for each student, forms a studentteacher supportive relationship, listens to students and helps them to think critically and develop problem-solving
skills. The homeroom advisory teacher may call together other teachers, parents, counselors and/or
administrators when needed to assess special student needs. Advisory teachers at each level work as a team
under the guidance and supervision of the Principal to plan not only instructional programs, but also student
activities and co-curricular projects. The advisory teacher has the responsibility for gathering information
concerning students to be conveyed to the parents.
MATH ZONE- This after-school Math Zone is designed to provide either remediation or accelerated learning
based on student needs. Students who did not master a concept/standers or skill with an 75% or greater during
regular class time/unit/interim assessment will get small group or one on one instruction until mastery is
reached. Students who scored 75% or above on the interim assessment will accelerate their learning by
receiving small group instruction as well as independent study assignments on the ACT College Readiness
Standards in Mathematics.
INTERNATIONALIZING SFIA-PB CORE COURSES
At the heart of SFIA-PB school design is the reframing of traditional courses and the development of new ones
that systematically integrate knowledge about the world and skills to understand how it works. Below are some
examples of how we will internationalize our young men’s learning experience:
SCIENCE- Throughout the program, there is a deliberate attempt to engage students at every level with the
ethical and social implications of scientific ideas and the technology based on them. Students also learn that
science is an international enterprise that observes no frontiers; scientists build their ideas upon the ideas of
other scientists, both men and women, representing every country and every continent. In science courses, for
example, applying scientific study to world problems helps students understand the need for science,
contextualize scientific knowledge, and see how “everything is interconnected” through various systems in the
world. And when students learn science by doing science, it contributes to global competence by developing
analytic and synthetic reasoning skills and the ability to frame and solve complex problems. For example, you
may witness in our science class fish tanks that simulate lake ecosystems where student designed experiments
with tropical fish show how changes in ecosystems can affect wild populations worldwide.
SOCIAL STUDIES- Social studies courses are fertile ground for developing deep global content knowledge and
strong reasoning skills. Social studies courses provide opportunities to look at the lessons of history over time
and in multiple contexts as a way for students to apply it to world challenges today. By connecting the local to
global and the past to the future, issues in school become as real, complicated and connected as they are in the
world out of school. For example, when we study the civil rights movement we will compare it to the Truth and
Reconciliation processes of South Africa and Chile to examine the theme of “conflict and healing” in order to
understand those nations’ responses to civil rights as well as to more deeply understand our own nation’s
response and the historical trajectory that it spurred. We will involve simulations that engage students in a
debate about when a country should go to war as part of a WWII unit allow students to take on the perspective
of the Japanese in the months leading up to the bombing of Pearl Harbor and then provide an immediate link to
the current challenges in Iraq and the U.S.’s decision to use pre-emptive strikes.
ENGLISH LANGUAGE ARTS- We will internationalize English language arts courses to by expanding the
traditional canon of literature to include works written from around the world, and teaching students methods of
literary analysis that illuminate commonalities and differences across cultures as well as common themes woven
throughout world literature. Literature from Asia, Africa, Latin America, as well as the U.S. provide hundreds of
“coming of age” stories and fables as well as poignant works of non-fiction, creating a cultural comparative study
melded with a topic of high relevance to teen-agers. The course is specifically designed to incorporate within this
rich global context, intensive literacy development skills to support our students who are well below grade level
expectations in reading and writing.
MATHEMATICS- The Mathematics program is sequential, unified and integrated and links to other disciplines
and real life experiences. Mathematics is viewed as a language that is essential to our understanding of events
that occur around the natural world. Mathematical knowledge provides an understanding of the world in which
we live. We are committed to serve the needs of all students of different abilities and backgrounds. A variety of
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strategies are used to present each concept in order to respond to students’ varied developmental levels and
cultural backgrounds. With each successive year of study, the knowledge of Mathematics is enhanced and the
capacity for abstract thought is expanded. The Mathematics program in each grade provides the foundation for
success in subsequent grades/courses. We select tasks to engage students’ interest and intellect. We provide
opportunities for students to deepen their understanding of the Mathematics being studied and its applications.
We seek connections to previously acquired knowledge as well as developing knowledge.

ADE EVALUATION

PART C-6:

EDUCATIONAL PROGRAM

Evaluation Criteria:
• A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;
• An educational program with ample resources to ensure that students achieve
academic goals and excel;
• Revenue to pay for all curriculum expenses as outlined in the budget; and
• A description of the grade levels and maximum enrollment, by year, if the charter plans
to grow over time
CIRC Determination:

7.

Fully Responsive

Describe the process that will be used to ensure all curriculum materials used in the
educational program are aligned with the Arkansas Academic Standards as adopted,
and periodically revised, by the State Board of Education.

Applicant Response:
All curriculum options will be assessed for direct alignment with the performance goals set by Arkansas
Academic Standards. As curriculums are being assessed for adoption, the review will include an
Ongoing Curriculum Development
SFIA-PB instructional and support staff will engage in intense curriculum development that aligns with the
Arkansas Curriculum Frameworks and ACT College Readiness Standards that also that meets the needs of our
targeted population and satisfies our commitment to a college preparatory learning experience with an eye
towards implementing the IB Middle Years Program (MYP). Curriculum identification has already begun with the
writing of this proposal and we fully intend to continue this process to ensure we are prepared with a rigorous,
college preparatory and project-based curriculum for our young men. We also understand the importance of
creating effective curriculum that is culturally relevant and engaging for all races and ethnicities of the students
that we serve. Because there is new information happening regularly, we will review our curriculum every year.
There will be formative reviews of the curriculum during data days where teachers develop reteach plan as well
as the summer when a more formal comprehensive review of the curriculum will be analyzed to ensure we are
providing our students with the most relevant and up to date information that will allow for a better understanding
and demonstration of the standards. During both the informal formative review of the curriculum and the end of
year formal review, the entire staff will play a role in curriculum review and alignment.
Spartan Lesson Design/Planning Model and the Rigorous Curriculum Design Model
In visiting some of the nation’s top-performing schools, a noted practice was the use of a defined system to align
state standards, curriculum, and planning and delivery. Every lesson at SFIA-PB will be designed using the
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Spartan Lesson Design/Planning model and the Rigorous Curriculum Design framework; a backwards planning
model for designing or redesigning curriculum so that it truly represents a rigorous 21st Century set of
comprehensive units of study aligned with the Arkansas Curriculum Frameworks and ACT College Readiness
Standards. Our curriculum will consist of a set of intentionally aligned lessons with clear learning outcomes,
matching formative and summative assessments, engaging project-based learning experiences, and
instructional strategies that are geared towards the learning styles of young men. This process also allows for
curriculum to be aligned across grade levels, articulating a connected curriculum that details progression of
standards and skills from one grade level to the next.

ADE EVALUATION

PART C-7:

CURRICULUM ALIGNMENT

Evaluation Criteria:
• Evidence that the applicant has a process to ensure all curriculum materials, used in
the educational program, align with the Arkansas Department of Education's Academic
Standards
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Explain which positions will be responsible for the alignment process and the
qualifications those positions require.
Please note that Arkansas Academic Standards has replaced the term Arkansas
Curriculum Frameworks.

Applicant Response:
The Principal and the Dean of Academic Services will be responsible for aligning our curriculum to Arkansas
Curriculum Framework and the ACT College Readiness Standards.

Remaining Concerns:
Please note that Arkansas Academic Standards has replaced the term Arkansas
Curriculum Frameworks.

8.

Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:
A) Guidance program;
Applicant Response:
SFIA-PB will include some of the traditional duties of a counselor into the role and responsibilities of our Dean of
Student Services and the Dean of Academic Services. These deans will works with the principal in building
strong community stakeholder presence and partnerships with SFIA-PB that are in alignment with school model
and goals for our young men. One role of the Dean of Student Services will be to connect our young men to
opportunities in the community that will allow them to connect the abstract ideas that are learning in classroom
with those in our community and ultimately participate in real-world learning. The real-world learning will be in
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the form of their required service learning projects. The Dean of Academic Services will also work with the
teaching staff to design individual learning plans that will enhance their learning experience at SFIA-PB.
Additionally, the Dean of Student Services will connect our young men to international students and other
opportunities to make global connects to what they are learning each day. The Dean of Student Services also is
coordinator of all parent services and outreach.

B) Health services;
Applicant Response:
SFIA-PB is requesting a waiver from having a full-time nurse on staff. Instead we will contract with an external
licensed RN for 16 hours per week to provide nursing services for our students.

C) Media center;
Applicant Response:
The Media Center at SFIA-B will be a "digital lab" on campus that made up of mobile computers, shared among
teachers, for the optimum digital media experience. SFIA-PB's mobile media center will allow for greater
flexibility to combine research, hands-on project based learning and connections with international students.
The media center experience will be utilized to enhance project-based learning with real-world connections in
the classrooms.

D) Special education, including appropriate state assessments for special education
students;
Applicant Response:
As required by federal and state statutes and regulations, each special education student eligible under the
Individuals with Disabilities Education Act will be provided a free, appropriate public education in the least
restrictive environment. SFIA-PB focuses on the provision of educational enhancement services such as
assistive technology, in-class tutorial assistance, small group and individual instruction and note-taking services
in the regular education environment rather than a more restrictive special education non-inclusive learning
environment. Decisions regarding services to special education students shall be the responsibility of the
Individualized Education Program (IEP) Team, as formulated in a written plan and with full parental participation
and consent. While SFIA-PB fully supports the federal and state statute and regulatory provisions that require
special education services be provided in the least restrictive environment, it is cognizant of the need to craft the
delivery of such services “appropriately.”
SFIA-PB’s special education services shall be provided by a credentialed special education teacher. The teacher
may also serve as the case manager for each special education student and oversee the provisions of all
services included within each IEP. SFIA-PB may contract with independent service providers for any required
element of special education support such as psychological services, speech therapy and other related services
necessary for the provision of a free appropriate public education. Further, SFIA-PB shall pursue the
development of contracts with neighboring school districts for educational services beyond the expertise of its
special education teaching staff.
SFIA-PB students with disabilities will participate in state assessments using either the ACT Aspire with
accommodations or the Multi-State Alternate Assessment-Alternate Achievement Standards for Math and
ELA for students in grades 5-8 and the Arkansas Alternate Portfolio Assessment in Science for grades 5 & 7.
The primary method of identifying students eligible for special education services is through the registration
process, after a student has been accepted for enrollment. Students are also eligible for special education
identification and eligibility determination through a “child find” process. Instructional staff is instructed about the
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characteristics of special education handicapping conditions and referral procedures. SFIA-PB will provide
psycho-educational diagnostic services to assess students for each of the 13 disabilities as defined by federal
law.
SFIA-PB makes the following assurances
• Free Appropriate Public Education: SFIA-PB shall assure that a free appropriate public education will be
provided to all enrolled students including children with disabilities who have been suspended or expelled from
school.
• Full Educational Opportunity: SFIA-PB shall assure that all students with disabilities have access to the
variety of educational programs and services available to non-disabled students.
• Child Find: SFIA-PB shall assure that all students with disabilities are identified, located and evaluated.
• Individualized Education Program (IEP): SFIA-PB shall assure that an IEP is developed, reviewed and
revised for each child with a disability who is eligible for special education services.
• Least Restrictive Environment: SFIA-PB shall assure that, to the maximum extent appropriate, students with
disabilities are educated with students who are not disabled. Placements in the least restrictive environment
shall be pursued for students with disabilities through the utilization of supplementary aids and services in the
general education environment.
• Procedural Safeguards: SFIA-PB shall assure that children with disabilities and their parents shall be
provided with safeguards through the identification, evaluation, and placement process and provisions for a free
appropriate public education.
• Annual/Triennial Assessment: SFIA-PB shall assure that an IEP review shall be conducted on at least an
annual basis. Additionally, a reassessment shall be conducted at least once every three years or more often if
conditions warrant, or requested by the student’s parent or teacher.
• Confidentiality: SFIA-PB shall assure that the confidentiality of personally identifiable data shall be protected
at collection, storage, disclosure and destruction.
• Personnel Standards: SFIA-PB shall assure that it will make good faith efforts to recruit and hire appropriately
and adequately trained personnel to provide special education and related services to children with disabilities.
• Compliance with Section 504: SFIA-PB will comply with all applicable requirements of Section 504 of the

E) Dyslexia Services;
Applicant Response:
Dyslexia: Since dyslexia often involve reading and language challenges, the following strategies, as part of our
universal instructional framework for teachers, also serve as some of the best practices for serving students with
dyslexia. All teachers, para-professionals, and administrators will be responsible for implementing these
strategies. However, ultimately, the Principal will oversee the instructional program at SFIA-PB.
•
Audiobooks
•
A lot of visual pictures
•
Large print options
•
Provide guided reading notes
•
Repetition of directions and posting them for students to read on their own.
•
Small group work
•
Multiple ways to demonstrate understanding
•
Use of sentence starters that show how to begin a written response
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F) Transportation;
Applicant Response:
SFIA-PB will not offer transportation services. However, we are in conversations with Scholars First
Transportation to explore the costs of bus sharing with other emerging charter schools in the Pine Bluff area.
These costs are included in our budget.

G) Alternative education, including Alternative Learning Environments;
Applicant Response:
Because of the hands-on nature of our instructional framework and Project-Based Learning, we are confident
that our instructional approaches are in alignment with best practices for student profile usually assigned to
alternative learning sites. These students usually find success in environments that have smaller class sizes and
more personalized learning structures. Our instructional framework is considerate of both of these parameters
because of our focus on an Project-Based Learning as well as our mandatory safety nets for students who need
extra support. One of the unique features of our model is that we take the Response-To-Intervention (RTI) model
and turn it upside down and have designed an instructional framework that assumes all students need at least
Tier 2 support academically and socially/behaviorally. This assumption benefits students who struggle
academically and socially. The curriculum of SFIA-PB will be designed to accommodate a wide range of learning
styles. In general, instruction will be child-specific and will be accelerated, not decelerated, for students with all
types of special needs. SFIA-PB has developed a number of strategies to address the needs of students with a
range of prior experience and achievement:
1. Because of the project-based curriculum and small class size, teachers are able to spend time with students
needing extra support on both projects and basic skills and can remain quite flexible in how they challenge
individual students. This personalized approach is critical to any student's eventual success.
2. Project-Based Learning lends itself nicely to building basic skills because students come to understand how
math, language arts, social studies, and science skills are necessary to address real-world problems. ProjectBased curricula also have the advantage of requiring a variety of skills from students, not just the narrow
competencies that have traditionally defined children as gifted or needing remediation. Our goal is that all
students will be challenged to move beyond self-imposed limits. Because we believe that all students have
intellectual ability, we see it as our responsibility to provide a variety of routes to let them exercise it.
3. Designated intervention time in reading allows for building content knowledge while reading levels improve
through books and other texts at varied levels of difficulty. The same intervention time is given for mathematics
support as well.
4. SFIA-PB offers summer school programs for students needing additional support in the core areas of Math,
Science, and English Language Arts.

H) English Language Learner (ELL) instruction, including appropriate state
assessments for English Language Proficiency; and
Applicant Response:
English proficiency is a goal for all students, regardless of linguistic background. The goal is to develop high
quality instructional programs and services for English Language Learners (ELL) that allow them, within a
reasonable amount of time, to achieve the same challenging grade level and graduation standards as nativeEnglish speaking students. Faculty members will receive support from the Arkansas Department of Education’s
Teacher Center Coordinators and share responsibility for implementation of this plan.
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SFIA-PB implements the following six-step support program to comply with federal regulations and best serve
our ELL students:
1. Identification. All students, regardless of racial or ethnic background, complete a Home Language Survey
(HLS). The purpose of the survey is to identify students who come from homes in which a language other than
English is spoken. Students with limited English skills will be identified through interviews and reviews of
academic records.
2. Initial Assessment. If the HLS indicates that a language other than English is spoken at home, SFIA-PB is
responsible for assessing the student’s English language proficiency in the areas of speaking, reading, writing,
and comprehension of English.
3. Placement. SFIA-PB provides language support to students qualifying as ELL. The counselor will work
individually with ELL students, along with the students’ families and advisors, to determine the most appropriate
support strategies.
4. Transitioning/Exiting. As ELL students are working toward English proficiency, they are still expected to
practice and learn the skills and content as required in their core academic courses. SFIA-PB will outline specific
skills for transitioning from language support services so that students and SFIA-PB have a clear sense of goals
and accomplishment.
5. Monitoring. Students who no longer need language support services are monitored by the counselor to make
sure they are performing adequately across their classes. Individual and group coaching for ELL students will
take place during intervention and flex block classes, or during the time that their peers are taking Spanish. By
using these times for additional English-language study, ELL students remain fully involved in their core classes.
Continuum of Services: SFIA-PB will offer a continuum of services available to meet the varied needs of
students with disabilities. This continuum represents services that are available both at the school level as well
as through ADE approved agencies through the Arkansas Collaborative Consultants and other state-supported
programs. We will also partner with the Arkansas Public School Resource Center, through membership, for
these resources as well.
•
General Education Programs: In this setting, students with a disability receive the same services and
supports available to all students. These services include, when necessary, academic intervention services in
the content area and specialized reading instruction. The general education teacher may also receive
consultation from our special education teacher and administrators.
•
Related Services: Students with disabilities may receive a number of periods per week of related
services provided by appropriate specialists. These services include counseling, physical therapy, occupational
therapy, and teacher of the visually impaired/hearing impaired, mobility training, and behavioral support. The
extent of these services may range from daily sessions to less frequent contacts depending upon the delivery
plan outlined in the IEP.
•
Consultant Services: Consultant teacher service is direct or indirect consultation provided by a certified
special education teacher to the general education teacher(s) within the general education environment.
•
Resource Services: Our resource services are designed as a parallel support system to the general
education class program for students with disabilities. The student’s specific learning needs are such that he/she
needs specialized supplementary instruction in an individual or small group setting.
•
Declassification Support Service: When a student is being declassified, he/she may continue to
receive support services for up to one year from the date of declassification.
•
Special Class Integrated/Non-Integrated: When it is deemed necessary, students receive primary
instruction in math, reading and writing. This service can be delivered within the classroom (integrated-coteaching) or as a pullout program (non-integrated). Special class options are provided if a student’s needs are
such that a combination of other services within the general education environment is not successful.

I) Gifted and Talented Program.
Applicant Response:
SFIA-PB does not track students into low or high tracks. Rather, within each class, teachers challenge and
support each student to aim for their personal best, employing a variety of strategies for inspiring, encouraging,
and recognizing high achievement. However, we do recognize that some students would benefit from a greater
level of rigor and learning experiences. At SFIA-PB those opportunities are readily available because of our
focus on Project-Based Learning (PBL).
Aside from the obvious motivational characteristics of working with authentic problems in an environment that
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nurtures independence, self-selection of topics, and an emphasis on professional products, gifted students
exhibit qualities often associated with expert problem solvers, making PBL a natural methodology for them. In
addition to the skills of problem solving, PBL also appeals to gifted students because the content is conceptual,
the pace is appropriate because so much of it is self-directed, and they can regroup within the larger group with
students who want to pursue similar aspects of the overall problem.
Additionally, alternative “challenge” assignments for reading, writing, problem solving, and inquiry are routinely
offered to students to give them the opportunity to gain a deeper understanding of course content. Any student
may choose to pursue any, all, or none of these “challenge” assignments during the course of the term.
We feel very confident that our PBL learning environment will engage and challenge all of our students, including
those who are considered gifted and talented.

ADE EVALUATION

PART C-8:

STUDENT SERVICES

Evaluation Criteria:
• A description of the ways in which the following services will be provided to students
even in each area for which a waiver is requested:
• A guidance program that will serve all students;
• A health services program that will serve all students;
• A plan for a media center for use by all students;
• Sound plans for educating students with disabilities that reflect the full range of
programs and services required to provide such students with a high quality
education;
• A dyslexia service program that will assess all students and serve those identified
as needing dyslexia services;
• A transportation plan that will serve all eligible students;
• An alternative education plan for eligible students, including those determined to be
at-risk and to offer access to one or more approved Alternative Learning
Environments;
• A plan to serve students who are English language learners; and
• Plans for a gifted and talented program for eligible students

CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Please address the concern that the experience required for the Dean of Student
Services and the Dean of Academic Services do not seem to account for the social and
emotional needs that would be afforded by a guidance counselor.
Explain how health related emergencies will be addressed when a registered nurse is
not present at the campus.
Explain what position will be responsible for media and technology instruction to
teachers and students.
Confirm that SPED students will receive their instruction from an Arkansas licensed
SPED teacher.
Confirm that a full continuum of special education services will be provided, including
but not limited to occupational therapy, physical therapy, and speech therapy.
Confirm the understanding that the alternative assessment for SPED students in the
2019-2020 school year will be Dynamic Learning Maps.
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Confirm that exiting and transitioning will be based on ELPA21 proficiency and
additional allowable exting criteria.

Applicant Response:
Our model takes into account the anticipated need of all of our young men for socio-emotional support.
Specifically, our discipline model is based on the Restorative Justice model which emphasizes relationships
and emotional guidance/support. Also, our cohort model (students traveling together as a class) reinforces
and promotes the idea of a team (social) and reliance on your team for support to be successful. Finally, part
of the role of the Dean of Students, through restorative mediation, is to provide the socio-emotional support
to our young men. When we recruit for this position, our goal will be to find someone who has worked with
inner city young men previously and has some experience in counseling urban youth who have experienced
trauma.
We will have a nurse on our each day of the week for half a day. Minor medical incidents will be handled by a
trained office manager when a nurse is not available. Emergencies that occur when the nurse is not there will
be immediately directed to the hospital (if needed) and a parent will be called.
Our Dean of Academic Services will be responsible for media and technology instruction/support for our
students and teachers.
We are confirming that students who are identified with an IEP will receive their instruction from an Arkansas
licensed SPED teacher.
We are confirming that a full continuum of special education services will be provided, including but not
limited to occupational therapy, physical therapy, and speech therapy. We will also work with the Arkansas
Public School Resource Center to secure these resources as well.
We are confirming that we understand that the alternative assessment for SPED students in the 2019-20
school year will be Dynamic Learning Maps.
We are confirming that exiting and transitioning will be based on ELPA21 proficiency.

Remaining Concerns:
The job description for the Dean of Students, in response to prompt C-13, does not
appear to account for the requirements/experience described here, in relation to
supporting social and emotional needs of the students.

9.

Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic performance
objectives. (See ADE Rules Governing Standards for Accreditation of Arkansas Public
Schools and School Districts.)

Applicant Response:
In addition to the general school progress reports that will be a part of our Spartan Awards ceremonies after
each interim assessment cycle, parents will be invited to a State of the School presentation by the Principal at
the end of each semester. Additionally, the Principal will issue a joint annual report to our families, donors, and
other community stakeholders via our website platform as well as in print at the front desk of the school. All rules
governing reporting school status to ADE will be observed as required. Finally, we will adhere to and
disseminate the school Annual Report in accordance with ADE reporting rule 7.02.2 by publishing a report to the
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public detailing progress toward accomplishing program goals, accreditation standards, and proposals to correct
deficiencies in a newspaper with general circulation by November 15 of each year as well as sending a copy of
the report to the ADE by January 15th following publication.

ADE EVALUATION

PART C-9:

ANNUAL PROGRESS REPORT

Evaluation Criteria:
• A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer that outlines the school's progress; and
• A plan for dissemination of the annual report to appropriate stakeholders
CIRC Determination:

10.

Fully Responsive

Describe the enrollment criteria and recruitment processes that will provide an equal
opportunity for all parents and students to learn about and apply for admission to the
proposed public charter school. Please note any specific steps that will be taken to
recruit students from educationally disadvantaged subpopulations (i.e. students who
qualify for free or reduced lunch prices, students with disabilities, and English language
learners).

Applicant Response:
SFIA-PB will accept applications to fill 200 spaces for young men in grades 5-8. SFIA-PB will utilize an
aggressive and comprehensive marketing plan to recruit and attract students. In accordance with local and
federal laws, we will use a non-discriminatory enrollment policy that provides equal access to all students living
in Pine Bluff Metro Area.
Plan for Student Recruitment and Marketing
We will ensure that we provide all print materials and radio and television advertisements in both English and
other representative languages represented in the demographics of the Pine Bluff Metro Area. Through these
efforts, those whose primary language is other than English are provided with the same information and given
equal opportunity to enroll in SFIA-PB. In addition to posting enrollment notifications on our website and other
social media platforms, SFIA-PB will work with middle schools and youth support organizations to recruit
students who are currently in the 8th grade and ready to transition to high school. We will speak at these schools
and at these youth support functions to qualifying families. This type of grassroots effort is indicative of how we
will engage the communities and families we serve for years to come.
Throughout the recruitment process, SFIA-PB will provide parents of potential students with additional
information about the programs and services provided by the school. When possible and helpful, recruitment
efforts will be bilingual. In compliance with federal law, our recruitment efforts will target all populations in the
community, regardless of race, disability, or ethnicity. Additionally, SFIA-PB will actively seek to serve an equally
equivalent percentage of students as the Pine Bluff School District who qualify for free or reduced lunch prices
and identify as English Language Learners.
Enrollment Policy and Timeline
SFIA-PB is a public school and is open to all students eligible for enrollment in the Pine Bluff Metro Area. SFIAPB will not discriminate on the basis of race, color, national origin, creed, ethnicity, sexual orientation, mental or
physical disability, age, ancestry, athletic performance, special need, proficiency in the English language or in a
foreign language, or academic achievement in admitting students, nor will SFIA-PB set admissions criteria that
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are intended to discriminate or that have the effect of discriminating on any of these bases.
All enrollment policies and procedures have been designed in alignment with the Arkansas Quality Charter
Schools Act. Should we receive a greater number of applicants than seats available, SFIA-PB will hold a public
lottery according to all state and local laws. All applications should be in by March 31, 2019, and the lottery will
take place on April 15, 2019 if the number of applications exceeds 200. Upon completion of a lottery, if needed,
all applicants will be notified whether or not they have been accepted by email, phone or both. Parents /
guardians have 72 hours to complete all required registration documents. If all documents are not submitted by
the stated deadline in the acceptance email, the spot will be returned to the lottery at the end of the 72-hour
deadline. SFIA-PB expects the 2019-2020 school year application period to begin immediately after approval
and continue through March 31, 2019. SFIA-PB will protect student information on our public waiting list by using
random numbers that are known only to the student and their families, not by using their name or other sensitive
information that’s protected by law. If a student who was on our wait list has received a placement in the school,
we will notify the parents by email, phone, or both. Parents/guardians will have 72 hours to complete all required
registration documents.
Enrollment Requirements
As a public charter school, SFIA-PB will be open to all students who wish to attend and will not have selective
admissions criteria or practices. However, potential parents will be strongly encouraged (not required) to attend
at least one of several information sessions regarding SFIA-PB’s mission, culture parent/student expectations,
and educational program. All recruitment materials and communications will be designed to inform families about
the school. SFIA-PB will make it as easy as possible for students and families to complete the enrollment
application by translating the application in languages spoken by the prospective population and making the
application available in multiple locations (including the school building, neighboring non-profit organizations, our
website, youth centers, etc.). SFIA-PB will make a strong and concerted effort to reach out to students and
families throughout the community, and to administer our enrollment process in a way that is open, inclusive and
fair. SFIA-PB will enroll students with disabilities in compliance with all applicable laws.

Check which of the following enrollment preferences, as permissible in Arkansas Code
Annotated §6-23-306(14)(C), would be allowed at the charter school.
✖ 1. Children of founding members of the charter
✖ 2. Siblings of enrolled students

3. No enrollment preferences

(No other boxes may be checked in order to select this option.)

If box 1 and/or 2 are checked, explain the policy.
Applicant Response:
We will recruit students in a manner that ensures equal access to the school and does not discriminate against
students of a particular race, color, national origin, religion, language of origin, sexual orientation, or sex,
academic skill level, or against students with disabilities.
Priority enrollment will be given to:
1. Children of founding families
2. Siblings of currently enrolled students
No more than 10% of SAPHS’s total enrollment will be allocated to these priority groups per the Arkansas Code
6-23-306.
Sibling Enrollment
All incoming siblings of enrolled students must submit an enrollment application to receive their priority status.
The siblings of enrolled students will be automatically admitted to their respective grades assuming there are
openings in their grade.
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If it is believed that the use of a weighted lottery is required by federal court or
administrative order, explain and furnish a copy of the order.
Applicant Response:
It is not believed by SFIA-PB's Board of Directors that the use of a weighted lottery is required by federal court or
administrative order.

It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public charter
school than can be accommodated under the terms of the charter, except as allowed
for in Arkansas Code Annotated §6-23-306(14)(C).
✖ Yes

No
Describe procedures for conducting the annual single lottery enrollment process,
including the timeline for enrolling, the date of the lottery, and the way in which
students will be placed on waiting lists, and the process for notifying parents about
each child’s selection or order on the waiting list. Explain how the charter will ensure
that the lottery process is transparent to the public.
Applicant Response:
At the conclusion of SFIA-PB’s initial application period on March 31, 2019, following the admission of students
entitled to a preference, if there are spaces available and the number of applications exceeds the spaces
available, we will conduct a random and anonymous lottery, with a disinterested party not affiliated with SFIAPB, to fill slots per Arkansas Code 6.07.1.14.1. The lottery will be held with reasonable public notice given at
least one week prior to the lottery (an official date for the lottery will be established post-charter approval). Even
after all spaces in the school are filled through the lottery, we will continue to draw the names of all students who
apply and place the names of students not selected for an available space on a waiting list in the order the
names were drawn per Arkansas Code 6.07.1.14.1.1. SFIA-PB will keep and make public the waiting list and
explicitly specify rules for the waiting list clearly and in writing as part of our enrollment policies. SFIA-PB will
protect student information on our public waiting list by using random numbers that are known only to the
student and their families, not by using their name or other sensitive information that’s protected by law. If a
student who was on our waitlist has received a placement in the school, we will notify the parents by email,
phone, or both. Parents/guardians will have 72 hours to complete all required registration documents.
Once the lottery is complete, SFIA-PB will send notification to students that submitted an application a status
update of their application. Students who were chosen in the lottery will be given explicit instructions on how they
accept admission to the school and pertinent information regarding the start of the school year. SFIA-PB will
require a parent or guardian to accept admission to the school by notifying the school of his or her intent to
attend. If the enrollment process fails to fill all the available slots, and all names on the waiting list have been
given an opportunity to enroll, SFIA-PB may repeat the process of accepting applications for enrollment. This
process will be well documented by specified dates and clear to all prospective families and students. As spaces
become available during the school year, SFIA-PB may repeat the application process to fill these openings,
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provided that all students on a current waiting list have first been selected.
Should SFIA-PB have admitted students that do not show up on the first day of school, we will hold a slot for 5
school days. Thus, if an admitted student does not attend school for one week, that slot will be released and
given to a student on the waiting list. In such cases, SFIA-PB will:
● Notify the parent/guardian after three (3) days of student absence to discuss their intent to send their child to
the school.
● State that in order for the slot to be held, the student must attend school within the next two (2) days.
● If the student does not attend within those five days, SFIA-PB will release that particular slot and may fill it with
a child from the waiting list. If no waiting exists, we may receive applications for that slot.

Explain how students leaving the charter during the school year will impact students on
the waiting list. Please note that student enrollment must be continuous.
Applicant Response:
If an opening is created from a student leaving SFIA-PB during the school year, we will contact students from the
waiting list in the order of their lottery designation and offer them the seat. If there is not a waiting list, we will
accept applications for the seat.

ADE EVALUATION

PART C-10:

ENROLLMENT CRITERIA AND
PROCEDURES

Evaluation Criteria:
• A student recruitment plan that will provide equal opportunity for all parents and
students to learn about and apply to the school;
• An enrollment and admissions process that is open, fair, and in accordance with
applicable law;
• A clear and transparent to the public process for, and a guarantee of, an annual
random, anonymous lottery process should there be more student applications than
can be accommodated under the terms of the charter;
• The method by which parents will be notified of each child's selection for the school or
placement on the waiting list; and
• The effect students leaving the charter throughout the school year will have on the
students on the waiting list
CIRC Determination:

Fully Responsive
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Concerns and Additional Questions:
Confirm the understanding that any student residing in Arkansas may enroll and attend
an open-enrollment charter in Arkansas.
Confirm that "founding families" are families of the charter's founding board members
and employees.

Applicant Response:
We are confirming that we understand that any student residing in Arkansas may enroll and attend SFIA-PB.
We are confirming that our "founding families" will be the families of our founding board members and
employees.

11.

Name any founders or board members of the proposed charter's sponsoring entity,
management company staff, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:
Dedrick Sims, CEO of the Sims-Fayola Foundation, has had prior involvement in the operation and development
of other charter schools. Specifically, Sims-Fayola International Academy-Denver, which closed May 2015 and
Southeast Arkansas Preparatory High School, which was approved during the last charter cycle and opens in
August of 2018. Dedrick Sims has also served as the principal of a KIPP charter school as well as Miller McCoy
Academy of Mathematics and Science in New Orleans. Dedrick is also currently consulting with groups in
Dallas, Ft-Worth, Atlanta, and Detroit who are in the process of designing both co-ed and single gender charter
schools under the Sims-Fayola Foundation umbrella.

ADE EVALUATION

PART C-11:

PRIOR CHARTER INVOLVEMENT

Evaluation Criteria:
• A complete Prior Charter Involvement Template for each individual connected with the
proposed charter; and
• Accurate data in each Prior Charter Involvement Template, including active links to
assessment data
CIRC Determination:

Fully Responsive
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12.

Explain how the school will conduct its business office. Tell about business office
personnel and describe the plan for managing procurement activities. Be sure to
specify the types of financial decisions and/or actions to be made at the local level, the
board level, and, if applicable, the charter management organization level.

Applicant Response:
Financial Management and Internal Controls/Procedures
The Board of Directors will bear responsibility for the financial oversight of the school. As such, the Board will
select a Treasurer with professional experience in finance or accounting, and will convene a standing Finance
Committee. The Treasurer and the Finance Committee will ensure that the Board monitors the school’s finances.
The Finance Committee will work with the Principal and the Sims-Fayola Foundation to develop the annual
budget and will also ensure that quarterly financial reports with analyses of actual spending versus budgeted
amounts are submitted to the Board, as well as work with the Principal to ensure that an annual audit is
completed. While the Board will be responsible for financial oversight, the Principal, with the support of the SimsFayola Foundation, will be responsible for the day-to-day financial management of the school.
Delegation of Duties
A team of staff members will work collaboratively to manage the school’s finances. The Principal will work with
the Business Manager to ensure procurement of supplies, equipment, and services. The Principal will issue
monthly financial reports to the Board, and the Principal will hold quarterly meetings with the Finance
Committee, chaired by the Board’s Treasurer. SFIA-PB will contract with the Sims-Fayola Foundation for back
office support to provide support to the school in analyzing, reconciling and adjusting account balances and to
ensure that records are maintained in accordance with generally accepted accounting principles (GAAP). The
Sims-Fayola Foundation will also support SFIA-PB with business manager training, payroll, benefits processing,
health care, tax and compliance, and accounting.
We recognize that as a publicly supported entity, SFIA-PB has additional responsibilities to ensure the public’s
confidence and the integrity of the school’s activities. The Board will develop and approve financial policies and
the Principal will implement those policies using approved internal financial controls that provide SFIA-PB with
the foundation to properly safeguard its assets, implement management’s internal policies, provide compliance
with Federal laws and regulations, and produce timely and accurate financial information. This manual will cover
the roles and responsibilities of all financial management duties, including content, frequency, and process of
reporting and reconciling bank accounts and ledger books for all financial transactions of the school. The manual
will also include procedures for banking and cash management; procurement; expenses and accounts payable;
payroll and related liabilities; fixed assets; grants, donations and in-kind services; debt; investments; and security
of financial data.
Internal Controls and Financial Systems
SFIA-PB will implement tight internal controls. These fiscal policies and procedures will address legal
compliance, conflicts of interest, signature authorities, government access to records, accounting procedures,
cash management, budget development, financial reporting, property management, and procurement. The
following systems are examples of controls that will be established for SFIA-PB to ensure proper accounting and
records of finances:
• Cash Flow: SFIA-PB will maintain a monthly cash flow forecast with an ongoing 12-month view. It will be
updated on a monthly basis and be provided to the finance committee for review.
• Check Signing and Contract Approval: The Principal will have authorization to sign all school checks; however,
all checks and contracts in excess of $2,500 will require the additional signature of the Board Treasurer.
• Purchasing: SFIA-PB will ensure that funds are disbursed only for valid business purposes. The Business
Manager will be responsible for processing all purchase requests and will be required to obtain approval by the
Principal via a mandated purchase order form before making any purchases. The Principal will review all
invoices upon receipt and will compare purchase order forms and packing slips before approving payment of any
invoice.
Payments and Incoming Funds
The Principal will sign all checks and have the responsibility for approved purchases. The Business Manager will
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prepare all checks for the Principal’s signature and the Principal will monitor approved expenditures. Checks or
contracts in excess of $2,500 will require the signature of the Principal and the Board Treasurer. Checks will be
issued only when within the approved budget and with the approval of the Principal. Voided checks will be
retained to ensure proper maintenance of checking account records. Incoming receipts will be filed by the
Business Manager and entered. All checks will be deposited, and a copy of each check will be attached to a
copy of the deposit slip and deposit receipt and will be filed and used for reconciliation of the bank statement.
The Board of Directors will review all cash receipts monthly, including a comparison of amounts received to the
budget.
Internal Accounting and Reporting Procedures
SFIA-PB will use the Arkansas Public School Computer Network, as required by state statute and by the State
Board of Education rule to aid in the preparation of monthly financial reports and end-of-year audits. Using this
type of system will allow the school to generate financial reports virtually instantaneously. The school will keep
paper backup copies of all check registers and journal entries and will back-up the electronic file regularly to
maintain the integrity of the school’s financial systems. Financial statements such as a Balance Sheet, Budget
vs. Actual Income Statement, and Statement of Cash Flow will be prepared monthly by the Business Manager.
Monthly financial reports will be provided to the Board’s finance committee, and the finance committee chair will
provide a summary report at each full Board meeting. Board Members will use the financial statements to
confirm compliance with existing policies and to monitor the extent to which the school is staying within budget.
Cash flow Management Plan
SFIA-PB's cash management plan includes processes and procedures that help signal a potential cash
management problem and allow for immediate attention. The Principal bears ultimate responsibility to ensure
that all forms are completed and procedures are followed to ensure that all expected public and private dollars
flow to the school without significant gaps in time. On a weekly basis, during the Operations Meetings, the
Business Manager will provide a cash flow update to the Principal indicating any expected revenues to be
received and budgeted expenses to be made. This ensures that the school maintains a positive cash flow and to
the extent possible, a cash reserve each month. Over time, the Principal, with the support of the Sims-Fayola
Foundation and the Board Treasurer will produce budgets that include cash surpluses each year to help offset
any potential shortfalls in revenue and to help meet any short-term cash flow challenges. There will be financial
management policies and procedures in place to help ensure that all purchases and other expenditures are
approved and accounted for with an eye towards fiscal prudence and long-term value. These procedures for
purchases and accounts payable will allow the Principal to quickly curtail the rate of spending if necessary. In the
event that revenues do not fully cover expenses, the Principal and Board Treasurer will take necessary steps to
protect payroll and facilities needs. Options would include how revenue through private donations and
fundraising can be improved, how non-payroll and facilities expenses and purchases can be delayed, or seeing
if the schedule for payments of contracts or services can be renegotiated.

Describe the process by which the school governance will adopt an annual budget.
Applicant Response:
Budget Process
The Principal will work with the Sims-Fayola Founation, Board Treasurer, and the Business Manager to prepare
and propose to the Finance Committee a detailed budget by March 30 of each year that shows line-item
expenses and that includes an analysis of the budget’s relation to the school’s Accountability Plan. The budget
will include a monthly cash-flow analysis to help manage cash flow and monitor progress towards outputs such
as hiring, contracting of services, or procuring of equipment. The Finance Committee will present the proposed
budget(s) to the Board for review and vote during the April Board meeting. The Board will approve the
subsequent fiscal year budget during the May board meeting. The Principal will present a variance report of
spending in quarterly meetings with the Finance Committee. These reports will be sent to the entire Board
quarterly.
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Complete the budget template showing a balanced budget with realistic expectations of
revenue and expenditures. Please note that all revenue must be formally committed.
Provide the minimum number of students who must attend the charter in order for the
school to be financially viable. Describe the method used to calculate this number. Tell
who made the calculations and describe the financial expertise of the individuals who
assisted in this assessment.
Describe the contingency plan if fewer students than necessary for financial viability enroll
before the first day of school. Provide a detailed explanation of the ways in which the
charter leaders will provide the education program outlined in the application to fewer
students that determined necessary for financial viability, or a date certain by which charter
leaders will notify the parents, leaders of surrounding districts and open-enrollment
charters, and staff at the Arkansas Department of Education that the school will not open
as anticipated.
Explain how charter leaders will provide the education program outlined in the application if
enough students for financial viability enroll and are admitted but fail to arrive when school
begins.
Describe preparations to pay for any unexpected, but necessary and possibly urgent
expenses.
Explain how the amounts of federal funds included in the budget were calculated.
Applicant Response:
Contingency Budget Narrative
The contingency budget assumes that the YR 1 student count is ~ 85%, 170 students, of expected enrollment of
200 students, which is the minimum number of students needed for financial viability. This was determined by
multiplying the number of students times the charter school aid categories and tracking revenue against
expenses required to execute our program. Some line item cuts were made in accordance with the 15% shortfall
of anticipated students. The budget
Staffing
In a strategic effort to ensure that SAPHS will not be overstaffed during the start-up years, a set of core teachers
will be hired initially. When the population starts to grow and we approach reaching enrollment goals, additional
positions will be filled to support the students.
Assumptions
If SAPHS faces reduced enrollment or financial variables that impact the financial position of the school, the
following adjustments will be made:
1. Staffing changes –
a. Eliminate the 2 aides
b. Eliminate the Dean of Student Services
c. Eliminate the Business Manager
2. Professional development & travel
a. We hope that this budget line is not impacted; however, if the student population is not there to fund it, the PD
fund will be reduced by 15%.
b. Sims-Fayola Foundation will reduce their fees by 15%
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3. Salaries –
a. The salary of school Principal will be reduced the minimum salary of $65K.
4. Supplies & Equipment –
a. Administration supplies and equipment line will be reduced by 50%.
b. Classroom supplies and material will be reduced by 50%.
5. Technology –
a. We will purchase 100 chrome books instead of 200.
c. The technology contracted services amount will be reduced by $5K.
6. Assessmentsa. Assessment costs will be reduced in proportion to the reduction in students since this cost is based on a per
pupil cost.
7. Transportation
a. Bus passes will be eliminated.
9. Textbooks and Periodicals
a. Textbooks will be reduced by 15%.
10. Food Servicesa. Food services costs will be reduced in proportion to the reduction in students since this cost is based on a per
pupil cost.
11. Special Activitiesa. Special activities budget will be reduced by 15%.
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ADE EVALUATION

PART C-12:

BUSINESS AND BUDGETING PLAN

Evaluation Criteria:
• An appropriate plan for managing procurement activities;
• A description of the personnel who will perform business duties, including the requisite
qualifications of any proposed personnel;
• A realistic timeline and process by which the governance structure will review and
adopt an annual budget;
• A balanced two-year budget estimate that accurately reflects the revenue currently
available to the school and expenditures for program implementation and does not rely
on one-time grants or other funds that are not presently guaranteed;
• A budget that includes costs for all personnel, programs, and expenses described in
other sections of the application;
• An understanding of the minimum number of students required for financial viability and
a contingency plan to provide the education program outlined in the program if fewer
students than necessary for viability enroll and/or attend;
• Plans to pay for unexpected but necessary expenses; and
• An explanation of the calculations used to project the amounts of federal funding
included in the budget
Fully Responsive

CIRC Determination:

13.

Summarize the job descriptions of the school director and other key personnel by
completing the information fields below for each position. Specify the salary range,
qualifications, and job duties to be met by professional employees (administrators,
teachers, and support staff) of the program.

Applicant Response:

ADMINISTRATORS
Administrator Position:
Reports to:
Salary Range:

Principal
Board of Directors
65K - 75K

Minimum Qualifications Required
Education Required:
Bachelors Degree
Experience Required:
1. At least 5 years teaching experience
2. Instructional intervention training a plus
3. Highly effective interpersonal and group communication skills
4. A solid understanding of advanced instructional strategies
5. Strong knowledge base of best practices in instruction
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6. Self-directed and self motivated
7. Experience with single gender education is a plus
Certification Required:
Waiver Requested
Job Duties: List up to 5 key duties this individual will perform.
Develop, implement, and manage the school's academic program in a manner consistent with
the school's mission
Guide the development, consistent implementation, and continuous revision of a high quality,
rigorous, standards-based curriculum
Guide faculty in the establishment and commitment to clear student achievement goals and
provide direction and professional development in the accomplishment of the goals
Develop and sustain a school culture and learning community that embodies SFIA-PB's
commitment to to develop globally competent young men who possess the knowledge, skills,
and habits of mind necessary to succeed and contribute in the 21st-century global environment

Administrator Position:

Dean of Student Services

Reports to:

Principal

Salary Range:

40K-50K

Minimum Qualifications Required
Education Required:
Masters Degree in Education Leadership
Experience Required:
1. At least 5 years teaching experience
2. Instructional intervention training a plus
3. Highly effective interpersonal and group communication skills
4. A solid understanding of advanced instructional strategies
5. Strong knowledge base of best practices in instruction
6. Self-directed and self motivated
7. Experience with single gender education is a plus
Certification Required:
Waiver Requested
Job Duties: List up to 5 key duties this individual will perform.
Establishes a school culture that is centered on core values that ultimately shows deep care for
each student and staff member, and holds each student and staff member to the highest level
of accountability.
Supervise the consistent and fair administration and tracking of student conduct
and discipline data
Shall be responsible for the attendance, conduct, and discipline of the students at the middle
school.
Shall provide support and leadership for staff members in the enforcement of building rules and
regulations.
Coordinate summer service-learning opportunities
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Administrator Position:
Reports to:

Dean of Academic Services
Principal

Salary Range:
Minimum Qualifications Required
Education Required:
Masters Degree in Education
Experience Required:
1. At least 5 years teaching experience
2. Instructional intervention training a plus
3. Highly effective interpersonal and group communication skills
4. A solid understanding of advanced instructional strategies
5. Strong knowledge base of best practices in instruction
6. Self-directed and self motivated
7. Experience with single gender education is a plus
Certification Required:
Waiver Requested
Job Duties: List up to 5 key duties this individual will perform.
Supervise and observe all instructional practices in the school, including coaching and
mentoring directly or through other staff and/or professional development programs
Provide leadership in the ongoing development, improvement, and evaluation of curriculum,
instruction, and student data management
Responsible for coaching teachers on instructional delivery and methods
Assist in administration of scheduling and standardized assessments
Assist Principal in developing staff development programming

TEACHERS
Teacher Position:
Reports to:
Salary Range:

Classroom
Principal
33K - 36K

Minimum Qualifications Required
Education Required:
Bachelors Degree in Content Area
Experience Required:
Documented successful, relevant work experience in the content area to be taught, established
by at least one year of employment
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Certification Required:
Waiver requested
Demonstration of Content Knowledge as outlined in the Arkansas Qualified Teacher Rule
Job Duties: List up to 5 key duties this individual will perform.
Utilize the Arkansas state standards to create rigorous lessons in their content area and
differentiate instruction for individual students' needs
Deliver instruction by providing varied opportunities for students to achieve mastery promoting
achievement by all students
Communicate (respectively and regularly) and work collaboratively with parents and members
of the community while involving them in academic activities and displaying cultural sensitivity
Display high levels of professionalism; collaborate with colleagues; and fulfill all duties
professionally and in a timely manner
Create lessons that engage students in project based learning learning

Teacher Position:
Reports to:
Salary Range:

Special Education
Principal
33K - 36K

Minimum Qualifications Required
Education Required:
Bachelors Degree in Content Area
Experience Required:
Documented successful, relevant work experience in the content area to be taught, established
by at least one year of employment.
Certification Required:
Special Education license for a Special Education class
Demonstration of Content Knowledge as outlined in the Arkansas Qualified Teacher Rule
Job Duties: List up to 5 key duties this individual will perform.
Implements the SFIA-PB curriculum which includes the incorporation of project based learning
and service learning.
Collaborates with the general education teachers to modify curriculum as needed
Writes objectives and goals for IEP's and interprets and measures student achievement
Provides progress reports to parents as outlined in the IEP while maintaining timely
communication with parent/guardian concerning student progress
Communicates and enforces high academic and behavioral expectations and standards in
order to create and maintain a strong school/classroom culture and climate
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SUPPORT STAFF
Support Staff Position:

Business Manager

Reports to:

Principal

Salary Range:

30K-40K

Minimum Qualifications Required
Education Required:
Bachelors Degree in Business, Finance and Accounting
Experience Required:
Two years of successful experience as a Business Manager
Certification Required:
none
Job Duties: List up to 5 key duties this individual will perform.
Ensuring operational excellence and high level of detail in all areas of operations, from school
aesthetics, to school health and safety protocols
Advocating for all policies, procedures, and communications across the school community to
drive successful student outcomes
Overseeing all logistics for school-wide events, parent communications, student data collection,
technology, and inventory management
Establishing and maintaining successful relationships with all school stakeholders and building
partners to drive the goals and mission of SFIA-PB

Support Staff Position:
Reports to:
Salary Range:

Receptionist
Principal
20K - 25K

Minimum Qualifications Required
Education Required:
High School Diploma
Experience Required:
Two years previous previous experience that includes secretarial or clerical work
Certification Required:
none
Job Duties: List up to 5 key duties this individual will perform.
Greet and receive students, school visitors, and staff in the main office while organizing/
maintaiing the main office area for efficiency, safety, and appearance
Check identification of parent/guardian when dismissing students and verifying information
against student's information on file
Answer incoming phone calls, take messages and direct calls as appropriate
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Job Duties: List up to 5 key duties this individual will perform.
Assist with the distribution of internal and external communications as needed

ADE EVALUATION

PART C-13:

STAFFING PLAN

Evaluation Criteria:
• A job description for the school director and other key personnel, including but not
limited to an operations director, board members, teachers, etc.;
• An outline of the professional qualifications required for administrators, teachers,
counselors, etc.;
• A staffing plan that clearly outlines both the types and numbers of positions to be filled
at the school and salary scales for such positions; and
• The staffing plan presented in this section matches the staff members noted in the
budget
CIRC Determination:

14.

Fully Responsive

Describe the manner in which an annual audit of the financial and programmatic
operations of the school will be conducted. If the school wishes to request that the
authorizer allow a licensed accountant or licensed certified public accountant, rather
than the Legislative Auditor, to perform the first-year audit, identify the accountant by
name, firm, address, and phone number. The named accountant must meet the
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit
Requirements, including the prohibition on auditors providing non-audit services (such
as accounting or consulting services) to auditees. A school’s preference as stated in
this application may not be changed without prior approval of the authorizer.

Applicant Response:
We will use the Legislative Auditor to perform our audits. We are aware that prior approval must be obtained by
the authorizer to change this preference.
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ADE EVALUATION

PART C-14:

FINANCIAL AND PROGRAMMATIC AUDIT
PLAN

Evaluation Criteria:
• A sound plan for annually auditing school's financial and programmatic operations;
• If the application names an accountant other than the Division of Legislative Audit to
perform the first-year audit, the named accountant meets the requirements of Arkansas
Department of Education Rules Governing Publicly Funded Educational Institution
Audit Requirements and is not listed on any ineligibility list maintained by Arkansas
Department of Education or the Division of Legislative Audit.
CIRC Determination:

15.

Fully Responsive

It is affirmed that the Arkansas Public School Computer Network (APSCN) Financial
Management System, provided by the Department of Education, shall be the original
and official accounting system of record for the public charter school as required by
state law and the rules and regulations of the Department of Education for all financial
transaction records and reporting (including, but not limited to, payroll processing and
wage and tax reporting to IRS, ATRS, DFA, etc., accounts payable, fixed assets,
personnel budgeting, and budgeting). APSCN shall be used to record all private, as
well as, local, state, and federal revenues and expenditures.
✖ Yes

No
It is affirmed that the Arkansas Public School Computer Network (APSCN) Student
Management System, provided by the Department of Education, shall be the original
and official student management system for the public charter school as required by
state law and the rules and regulations of the Department of Education for all student
management areas (including, but not limited to, systems administration, demographics,
attendance, scheduling, report cards, discipline, medical, Cognos reporting, and
Statewide Information System reporting).
✖ Yes

No
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ADE EVALUATION

PART C-15:

ARKANSAS PUBLIC SCHOOL COMPUTER
NETWORK ASSURANCES

Evaluation Criteria:
• Assurance that the charter school will participate in APSCN and will comply with all
state statutory requirements regarding the APSCN finance and educational data
reporting system, utilizing the APSCN system as the original and official data reporting
system.
CIRC Determination:

16.

Fully Responsive

Describe in general terms the area within the boundaries of the school district where the
applicant intends to obtain a facility to be used for the open-enrollment public charter
school.
If the facility to be used for the school has been identified and is a facility of a school
district, describe the terms established by the local school board of the district stipulating
the relationship between the proposed public charter school and the district pertaining to
the use of the facility. Attach a copy of the agreement, signed by the president of the
local school board, the chair or president of the governing body of the proposed openenrollment public charter school, and the chief operating officer of the proposed charter.
If the facility has been identified and is not operated by a school district, attach a copy of
the Facilities Utilization Agreement, signed by the entity owning or operating the facility
and the chief operating officer of the proposed charter. A proposed lease may also be
submitted. Please note that any lease or other debt must be approved by the
Commissioner of Education.

Applicant Response:
The board of directors of SFIA-PB in collaboration with the Sims-Fayola Foundation seeks to locate a facility
within the Pine Bluff city limits. Pine Bluff is the ninth largest city in the state of Arkansas. It is also the principal
city of the Pine Bluff Metropolitan Statistical Area. The city is situated in the Southeast section of the Arkansas
Delta. Major area employers include Jefferson Regional Medical Center, Simmons First National Corp., Tyson
Foods, Evergreen Packaging, the Pine Bluff Arsenal and the Union Pacific Railroad. The University of Arkansas
at Pine Bluff is the second oldest public educational institution in the state of Arkansas and the oldest with a
black heritage. Southeast Arkansas College features technical career programs as well as a 2-year college
curriculum. Pine Bluff has a full complement of educational facilities. The Pine Bluff School District includes
elementary magnet schools to meet special interests in the fields of mathematics, science, foreign language,
communications, and fine and performing arts. Watson Chapel School District, the Dollarway School District, as
well as a number of private schools also serve the city.
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If the facility to be used has been identified, list the owner(s) of the proposed facility and
describe their relationship, if any, with:
(1) Members of the local board of the public school district where the proposed openenrollment public charter school will be located,
(2) Employees of the public school district where the proposed open-enrollment public
charter school will be located,
(3) The eligible entity sponsoring the open-enrollment public charter school, or
(4) Employees/directors/administrators of the sponsoring entity or proposed openenrollment public charter school.
Applicant Response:
We have not identified a facility at the submission of this charter application. We are in conversations with Quest
Middle School and the Pine Bluff School District in regards to their upcoming or already vacant buildings.

The facility to be used will be in compliance with all requirements for accessibility in
accordance with the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning ordinances.
✖ Yes

No
If the facility to be used has been identified and does not currently meet these
requirements, provide a list of items that will need to be addressed to bring the facility
into compliance. Also include a statement of permissible uses for the facility from the
local zoning authority, and whether there are any alcohol sales within 1,000 feet of the
facility.
Applicant Response:
We have not identified a facility at the submission of this charter application, but when we select a facility we will
ensure we are in compliance with local zoning authority use as well as the distance requirement from any
alcohol sales.
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ADE EVALUATION

PART C-16:

FACILITIES

Evaluation Criteria:
• If the facility to be used has not been identified:
o A general description of the area within the boundaries of the school district
where the applicant intends to obtain a facility to be used for the open-enrollment
public charter school
• If the facility to be used has been identified:
o An identified facility appropriate to meet the needs of the school over the term of
its charter;
o A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it
is appropriate and adequate for the school's program, the school's targeted
population, and the public;
o Evidence that the school understands the costs of securing and improving a
facility and has access to the necessary resources to fund the facility plan; and
o A sound plan for continued operation, maintenance, and repair of the facility
o For schools that will be using district-owned facilities, a response that meets the
standard will present:
 Documentation that the school district and charter school officials are in
agreement over the use of the facility and its equipment
o For schools that will NOT be using district-owned facilities, a response that
meets the standard will present:
Documentation that the property owner and school are in agreement over
the use of the facility and its equipment;
A statement of the facilities' compliance with applicable codes; and
A detailed outline of any relationships between the property owner and:
 
 Members of the local board of the public school district where
the charter school will be located;
 
 The employees of the public school district where the charter
school will be located;
 
 The sponsor of the charter school; and
 
 Employees, directors and/or administrators of the charter school
CIRC Determination:

17.

Fully Responsive

Describe the manner in which the school will make provisions for food services. State
whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:
SFIA-PB intends to offer healthy meals every school day through contracted meals with a private food provider
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to provide lunch meals for all students Monday through Friday. We will ensure that we follow all federal laws and
regulations regarding school nutrition to meet the nutritional needs of our students. SFIA-PB intends to
participate in the Arkansas Department of Education’s National School Lunch Program. SFIA-PB further plans to
meet free and reduced priced lunch eligibility guidelines through application for such funds to the state of
Arkansas Department of Education’s Child Nutrition Unit. SFIA-PB will use formal procurement procedures will
be used as required by 2 CFR Part 200.318-326, formerly 7 CFR §3016.36 to secure a food vendor that will
comply with all Child Nutrition standards.

ADE EVALUATION

PART C-17:

FOOD SERVICES

Evaluation Criteria:
• A food service plan that will serve all eligible students; and
• A management plan that reflects a clear understanding of federal law and requirements
if the charter school plans to participate in the National School Lunch program
CIRC Determination:

Fully Responsive
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18.

For each and every individual specifically identified by name in Section A of the
application (the contact person, chief operating officer, board members, and other
individuals), identify any family or financial relationship which may exist between that
individual and:
(A) Any other individual specifically identified by name in Section A of the
application;
(B) Any individual or entity with whom the sponsoring entity or charter school has
contracted, or intends to contract, to provide any services or products for the
proposed charter school; and/or
(C) The owner(s) of the facilities to be used.
For the purpose of this prompt, an individual has a financial relationship with another
individual or entity if he or she:
(1) Receives compensation or benefits directly or indirectly from the entity or
individual;
(2) Is an officer, director, partner, employee, or owner of more than 5% of the shares
of an entity that is a corporation, partnership, sole proprietorship, or LLC; and/or
(3) Has a family member (spouse, sibling, parent or child, or the spouse employee,
or owner of more than 5% of the shares of an entity that is a corporation,
partnership, sole proprietorship, or LLC.

Applicant Response:
Dedrick Sims is the CEO of the Sims-Fayola Foundation. The Sims-Fayola Foundation will provide support
services to SFIA-PB for a fee. Dedrick Sims will not receive direct compensation from SFIA-PB, but as an
employee of the Sims-Fayola Foundation.

Page 55 of 60

290

Explain the procedures to be followed if a conflict of interest is identified. The procedures
must ensure that all actions are in the best interest of the school and the students at the
school.
Applicant Response:
Whenever a director or officer has a financial or personal interest in any matter coming before the Board of
Directors, the affected person shall a) fully disclose the nature of the interest and b) withdraw from discussion,
lobbying, and voting on the matter. Any transaction or vote involving a potential conflict of interest shall be
approved only when a majority of disinterested directors determine that it is in the best interest of the corporation
to do so. The minutes of meetings at which such votes are taken shall record such disclosure, abstention and
rationale for approval.

ADE EVALUATION

PART C-18:

CONFLICTS OF INTEREST

Evaluation Criteria:
• Full disclosure of any potential conflicts of interest and an explanation of the ways in
which conflicts, if any, will be addressed
CIRC Determination:

19.

Fully Responsive

Explain how the success of the charter school will be ensured if changes in leadership
and board composition occur.

Applicant Response:
Because SFIA-PB is being sponsored by the Sims-Fayola Foundation, the creator of the school model, a change
in school leadership and board composition will not impact school operations as much as if it was a stand alone
school without support. The responsibility of the Sims-Fayola Foundation is to provide back office support,
leadership training and coaching, instructional framework development, leadership hiring, teacher professional
development in the core elements of the model, and board training and development. The Sims-Fayola
Foundation serves as the "keeper of the model" and therefore will always have a hand in the efficient operation
of the model regardless of who is the leader or on the board. The systems that are used by the Foundation are
designed to support and increase the capacity of the people selected for the positions. The Sims-Fayola
Foundation's model of support is modeled after the KIPP Foundation and Achievement First Network. Two very
success CMO's who support over 100 schools in their networks together.
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ADE EVALUATION

PART C-19:

SUSTAINABILITY OF THE PROGRAM

Evaluation Criteria:
• The plan to ensure the sustainability of the charter in the future
CIRC Determination:

20.

Fully Responsive

Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:
To date, desegregation monitoring exists in Garland and Pulaski Counties. The two aforementioned counties do
not include the districts that the proposed SFIA-PB will serve in Jefferson County. After researching court orders
in Garland and Pulaski Counties regarding desegregation, the Board of Directors concludes that SFIA-PB will
not impact a public school district(s) ability to comply with court orders and statutory obligations to create and
maintain a unitary system of desegregation.
Resources:http://www.arkansased.gov/public/userfiles/Public_School_Accountability/Desegregation/
Garland_County_Desegregation_Settlement_Agreement.pdf)
http://www.arkansased.gov/divisions/public-school-accountability/desegregation-monitoring/pulaski-countydesegregation-case

ADE EVALUATION

PART C-20:

DESEGREGATION ASSURANCES

Evaluation Criteria:
• Assurance that the charter school will comply with all applicable federal and state
statutory and regulatory requirements regarding the creation and maintenance of
desegregated public schools; and
• An outline of the potential impact of the proposed charter school on those
desegregation efforts already in place in affected public school districts
CIRC Determination:

See Legal Comments
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21.

Complete the following table showing all sections of Title 6 of the Arkansas Code
Annotated (Education Code) and State Board of Education rules, including the
Standards for Accreditation of Arkansas Public Schools and School Districts, from
which the public charter school seeks to be exempted in order to meet the goals of the
school. Identify the specific statute, rule, or standard requested to be waived by title
and number if applicable. Provide a rationale for each waiver requested that
explains how the waiver will assist the charter in achieving the previously stated
goals (see prompt #4), and explain how those goals will be achieved if the waiver
is not granted.

Applicant Response:

Waiver Topic:

Start and End Dates for School Year

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-10-106

Code Title
Start and End Dates for School Year

Rationale for Waiver
We would like to provide an extended year and extended day as a means of providing instructional time,
which will significantly help our students who are 2-3 grades behind in Reading and Mathematics. This
will also accommodate our project-based learning instructional model and provide more time to design
and develop projects. We are also seeking this exemption so we can start our official school year on
August 13th.

Waiver Topic:

Superintendent Licensure

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-13-109

Code Title
Superintendent Licensure

6-17-427

Superintendent Licensure

Standards for Accreditation
Section Number
15.01

Section Title
Superintendent Licensure

Rationale for Waiver
SFIA-PB seeks exemption from these portions of the Education Code and the ADE Rules. SFIA-PB
plans to employ a principal who will serve as the Superintendent with a student population of 200.
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Waiver Topic:

Teacher & Administrator Licensure

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-15-1004

Code Title
Teacher & Administrator Licensure

6-17-302

Teacher & Administrator Licensure

6-17-309

Teacher & Administrator Licensure

6-17-401

Teacher & Administrator Licensure

6-17-902

Teacher & Administrator Licensure

6-17-919

Teacher & Administrator Licensure

Standards for Accreditation
Section Number
15.02

Section Title
Teacher & Administrator Licensure

15.03

Teacher & Administrator Licensure

Rationale for Waiver
SFIA-PB seeks exemption from these portions of the Education Code. While we will ensure that all core
teachers are Highly Qualified Teachers and will seek to hire licensed teachers and administrators
whenever possible, it is important to our unique model that we have flexibility to hire teachers and
administrators who are most qualified and best positioned to implement our unique programmatic plan.
We will provide extensive training, support, and coaching for our teachers and administrators to have
the capacity to implement our model for young men. Furthermore, we are aware of the shortage of
teachers in the Pine Bluff area and we would like to request this waiver so that we are not subject to a
limited pool of teachers. However, please note that it our intent to use the AQT rules as a guideline for
hiring all teachers.

Waiver Topic:

Public School Student Services

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-18-706

Code Title
Public School Student Services

Standards for Accreditation
Section Number
16.03

Section Title
Public School Student Services

3.01.6

Public School Student Services

Rationale for Waiver
SFIA-PB seeks exemption from these portions of the Education Code and the ADE rules to allow us to
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have the flexibility to provide quality health services without hiring a full-time nurse. We will provide a
part-time nurse to our students instead.

Waiver Topic:

Library Media and Technology

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-25-103

Code Title
Library Media and Technology

6-25-104

Library Media and Technology

Rationale for Waiver
SFIA-PB is requesting a waiver from having our library media services program defined as well as
having a traditional media specialist. The Media Center at SFIA-PB will be a "digital lab" on campus that
made up of mobile computers, shared among teachers, for the optimum digital media experience.
SFIA-PB mobile Media Center will allow for greater flexibility to combine research and the hands-on
project based learning and assessment. It will also allow for greater ability to make international
connections with lessons. The media center experience will be utilized to enhance project-based
learning with real-world connections in the classrooms.

ADE EVALUATION

PART C-21:

WAIVERS

Evaluation Criteria:
• Each law, rule, and standard by title, number, and description for which a waiver is
requested;
• A rationale for each waiver requested; and
• An explanation of the way that each waiver would assist in implementing the
educational program of the charter and/or fulfilling the charter's mission
CIRC Determination:

See Legal Comments
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301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339
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Sims‐Fayola International Academy Pine Bluff
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Sims-Fayola International Academy Pine Bluff
2018 Open Enrollment Application
1. Start and End Dates for School Year
Ark. Code Ann. § 6-10-106
We would like to provide an extended year and extended day as a means of providing
instructional time, which will significantly help our students who are 2-3 grades behind in
Reading and Mathematics. This will also accommodate our project-based learning
instructional model and provide more time to design and develop projects. We are also
seeking this exemption so we can start our official school year on August 13th.
Legal Comments: Based on the rational provided, the Applicant only needs a waiver from
Ark. Code Ann. § 6-10-106(a). Applicant should provide additional information clarifying
the rationale of the waiver, or providing additional information explaining the need for
waiver from the entire statute. Applicant should provide additional information on why these
waiver are necessary, or may be necessary, and how they relate to the model and help the
Applicant achieve its intended goals. Will the Applicant be operating on a year-round
calendar? If so, a waiver of Ark. Code Ann. § 6-10-106 is not necessary as Ark. Code Ann. §
6-10-108 already allows for a year-round calendar.
Applicant Response: We would like to revise our request to only Ark. Code Ann. § 6-10106(a). SFIA-PB will not be operating on a year-round calendar. We will operate school from
August to May of each year, with summer school for select students in June. Please see the
original rationale for this waiver request.
Legal Comments: None.
2. Superintendent Licensure
Ark. Code Ann. § 6-13-109
Ark. Code Ann. § 6-17-427
Section 15.01 of the Standards for Accreditation
SFIA-PB seeks exemption from these portions of the Education Code and the ADE Rules.
SFIA-PB plans to employ a Principal who will serve as the Superintendent with a student
population of 200.
Legal Comments: No waiver of Section 15.01 is necessary as enrollment does not exceed
300 students and 15.01 does not relate to licensure. A waiver of Section 15.02 is necessary if
the Applicant plans to have a superintendent who is not certified, serve as a half-time
principal (a waiver of 15.02 is requested below). Additional waiver of the ADE Rules
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Sims‐Fayola International Academy Pine Bluff
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Governing the Superintendent Mentoring Program are necessary to effectuate the waiver.
Applicant should provide additional rational describing why these waivers are necessary,
how they will be used and any limitations, and how these waivers help the Applicant in
achieving its stated goals.
Applicant Response: We would like to rescind this waiver request.
Legal Comments: None.
3. Teacher and Administrator Licensure
Ark. Code Ann. § 6-15-1004
Ark. Code Ann. § 6-17-302
Ark. Code Ann. § 6-17-309
Ark. Code Ann. § 6-17-401
Ark. Code Ann. § 6-17-902
Ark. Code Ann. § 6-17-919
Sections 15.02 and 15.03 of the Standards for Accreditation
SFIA-PB seeks exemption from these portions of the Education Code. While we will ensure
that all core teachers are Highly Qualified Teachers and will seek to hire licensed teachers
and administrators whenever possible, it is important to our unique model that we have
flexibility to hire teachers and administrators who are most qualified and best positioned to
implement our unique programmatic plan. We will provide extensive training, support, and
coaching for our teachers and administrators to have the capacity to implement our model
for young men. Furthermore, we are aware of the shortage of teachers in the Pine Bluff area
and we would like to request this waiver so that we are not subject to a limited pool of
teachers. However, please not that it our intent to use the AQT rules as guideline for hiring
all teachers.
Legal Comments: Applicant should confirm it is aware that the ADE Rules Governing the
Arkansas Qualified Teachers Requirements cannot be waived. Applicant should also confirm
it is aware that licensure requirements for special education cannot be waived. Additional
waiver of ADE Rules Governing Educator Licensure is required to effectuate the waiver.
Only a waiver of Ark. Code Ann. § 6-17-302(a) is necessary, not the entire code section.
Applicant should provide additional information on how these waivers will be used and with
what limitations. Applicant should explain how these waivers help the Applicant achieve its
stated goals.
Applicant Response: We would like to request a waiver for Ark. Code Ann. § 6-17-302(a)
only and rescind the request to waive the entire code section. We will follow AQT for all core
subject courses and all teachers will have at least a Bachelors degree. We are aware that we
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Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

that licensure requirements for special education cannot be waved. We are also aware that
the ADE Rules Governing the Arkansas Qualified Teacher Requirements cannot be waived.
Please see explanation in original request regarding how this waiver will help SFIA-PB
achieve its stated goals.
Legal Comments: Applicant will need a waiver of the Standards if the individuals will not
be licensed and will not be working under an approved waiver of licensure (4-B.2 for
Superintendents, 4-C.2 for Principals, 4-D.1 for teachers, 4-E.1 for guidance counselors).
Only a waiver of Ark. Code Ann. 6-15-1004(a) is necessary.
4. Public School Student Services
Ark. Code Ann. § 6-18-706
Sections 16.03 and 3.01.6 of the Standards for Accreditation
SFIA-PB seeks exemption from these portions of the Education Code and the ADE Rules to
allow us to have the flexibility to provide quality health services without hiring a full-time
nurse. We will provide a part-time nurse to our students instead.
Legal Comments: Based on the rationale provided, no waiver of Section 16.03 of the
Standards for Accreditation is necessary. There is no Section 3.01.6 of the Standards for
Accreditation, so no waiver is necessary. It is believed that the Applicant meant to cite to
Section 3.01.6 of the ADE Rules Governing Public School Student Services. Based on the
rationale provided, no waiver of Section 3.01.6 is necessary. Based on the application, the
enrollment cap is 200 students. Ark. Code Ann. § 6-18-706 imposes no full-time nurse
requirement for the proposed enrollment, therefore, no waiver is necessary. Applicant should
confirm that it plans to have an RN managing care plans. Applicant should provide
additional rationale on how it plans to meet the nursing/medial needs of the students,
including attention to the needs of special education students and students with advanced
daily needs. Since non-licensed staff cannot be trained to administer certain medications,
Applicant should explain how it plans to address the needs of students requiring medications.
Applicant should explain whether it plans to hire a part-time nurse or contract for nursing
services.
Applicant Response: SFIA wishes to rescind Ark. Code Ann. § 6-18-706 & Sections 16.03
and 3.01.6 of the Standards for Accreditation. SFIA-PB will hire a part-time RN, who will be
present on campus part of the day each school day. The licensed school nurse, or in the absence
of such nurse, qualified personnel for SFIA-PB may administer medication to student.
Administration of medications by qualified personnel for SFIA-PB shall be under the general
supervision of the school nurse and in accordance with a student's individual medication plan. In
the absence of the nurse, minor medical incidents will be handled by a trained office manager or
other qualified personnel. Emergencies that occur when the nurse is not there will be immediately
directed to the hospital (if needed) and a parent will be called.
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Legal Comments: None.
5. Library Media and Technology
Ark. Code Ann. § 6-25-103
Ark. Code Ann. § 6-25-104
SFIA-PB is requesting a waiver from having our library media services program defined as
well as having a traditional media specialist. The Media Center at SFIA-PB will be a
“digital lab” on campus that made up of mobile computers, shared among teachers, for the
optimum digital media experience. SFIA-PB mobile Media Center will allow for greater
flexibility to combine research and the hands-on project based learning and assessment. It
will also allow for greater ability to make international connections with lessons. The media
center experience will be utilized to enhance project-based learning with real-world
connections in the classroom.
Legal Comments: Based on the rationale provided, an additional waiver of Section 16.02.3
of the Standards for Accreditation is necessary. Applicant should confirm it plans to have a
balance of print, non-print, and electronic media. Applicant should provide additional
information on how it plans to meet the needs of students, including students with
disabilities.
Applicant Response: SFIA-PB wishes to request an additional waiver of Section 16.02.3 of the
Standards for Accreditation. Also, we would like to confirm that we will have print, non-print, and
electronic media for student and teacher use. Furthermore, regarding students with disabilities
and the use of a digital lab (laptops), students with ADHD, Learning Disabilities, and executivefunctioning and processing issues who take notes by hand may not be able to get enough
information and depth in their notes to capture the main ideas. Making a quick determination of
the most pertinent aspects of a lecture requires prioritization, reflection, sustained attention, and
task persistence, which can be difficult for many kids with executive-functioning concerns. The use
of technologies such as laptops that at least allows for getting all of the notes or recording the
lecture is crucial for such students.

Legal Comments: Due to the new Standards, Applicant will need a waiver of 4-F.1 to waive
library media specialist licensure requirements, unless the specialist will be licensed or
working under an approved waiver of licensure. If the Applicant does not plan to meet the
ratio, a waiver of 4-F.2 will be necessary.
Desegregation Analysis: Fully responsive
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MEMO
DATE:

June 10, 2018

TO:

Charter Authorizer

FROM:

ADE Legal Services Staff

SUBJECT: Desegregation Analysis of Open Enrollment Charter Application for Sims-Fayola
International Academy Pine Bluff
I. INTRODUCTION
Sims-Fayola Foundation, Inc. submitted an application for an open-enrollment public charter
school, Sims-Fayola International Academy Pine Bluff. The proposed charter school would be
located within the boundaries of the Pine Bluff School District. The proposed charter school
would provide instruction to students in grades five through eight (5-8). The proposed charter
school would possess a student enrollment cap of 200 students. According to its application,
the proposed charter school expects to draw students from the Pine Bluff, Watson Chapel,
White Hall, and Dollarway School Districts.
II. STATUTORY REQUIREMENTS
Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of directors
of the school district in which a proposed charter school would be located, and the charter
authorizer to “carefully review the potential impact of an application for a charter school on
the efforts of a public school district or public school districts to comply with court orders and
statutory obligations to create and maintain a unitary system of desegregated public schools.”
Ark. Code Ann. § 6-23-106(b) requires the charter authorizer to “attempt to measure the likely
impact of a proposed public charter school on the efforts of public school districts to achieve
and maintain a unitary system.” Ark. Code Ann. § 6-23-106(c) states that the authorizer “shall
not approve any public charter school under this chapter or any other act or any combination
of acts that hampers, delays, or in any manner negatively affects the desegregation efforts of a
public school district or public school districts in this state.” This analysis is provided to
inform the decision-making of the charter authorizer with regard to the effect, if any, of the
proposed public charter school upon the desegregation efforts of a public school district.
III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS
A desegregation analysis submitted by the charter school is attached as Exhibit A. To date,
no desegregation-related opposition to the charter renewal has been received.
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IV. ANALYSIS FROM THE DEPARTMENT
Enrollment, as of October 1, 2017, for the traditional public school districts and the openenrollment charter schools in Jefferson County are as follows:

2 or More
Races
Dollarway
School District
Pine Bluff School
District
Watson Chapel
School District

Black/
African
Asian American Hispanic
Affected School Districts

Native
Am.
Hawaiian/
Pacific
Islander

White

Totals

5

2

898

17

6

54

982

0.51%

0.20%

91.45%

1.73%

0.61%

5.50%

--

19

10

3,516

32

12

59

3,648

0.52%

0.27%

96.38%

0.88%

0.33%

1.62%

--

11

27

2,039

61

1

443

2,582

0.43%

1.05%

78.97%

2.36%

0.04%

17.16%

--

White Hall
School District

57

86

595

97

15

2,076

2,926

1.95%

2.94%

20.33%

3.32%

0.51%

70.95%

--

DISTRICTS
TOTAL

92
0.91%

125
1.23%

7,048
69.52%

207
2.04%

34
0.34%

2,632
25.96%

10,138
--

5

300

Pine Bluff
Lighthouse
CHARTER
TOTAL
COMBINED
TOTAL

Open-Enrollment Public Charter Schools in Jefferson County
4
0
288
3
0
1.3%

0.0%

96.0%

1.0%

0.0%

1.7%

4
1.33%
96
0.92%

0
0.00%
125
1.20%

288
96.00%
7,336
70.28%

3
1.00%
210
2.01%

0
0.00%
34
0.33%

5
1.67%
2,637
25.26%

300
-10,438
--

Source: ADE Data Center, Oct. 1, 2017 Enrollment

“Desegregation” is the process by which a school district eliminates, to the extent practicable,
the lingering negative effects or “vestiges” of prior de jure (caused by official action) racial
discrimination. The ADE is aware of desegregation orders affecting LRSD, PCSSD, and the
North Little Rock School District (NLRSD). Little Rock School District, et al. v. Pulaski County
Special School District, et al., Case No. 4:82-cv-00866-DPM (E.D. Ark.). The goal of a
desegregation case with regard to assignment of students to schools is to “achieve a system of
determining admission to the public schools on a non-racial basis.” Pasadena City Board of
Education v. Spangler, 427 U.S. 424, 435 (1976) (quoting Brown v. Board of Education, 349 U.S. 294,
300-301 (1955)).
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ADE is not aware of any active desegregation orders in the affected districts, and no
desegregation-related opposition was received from any of the affected school districts.
V. CONCLUSION
As stated above, Arkansas law does not allow the authorizer to approve any public
charter school that “hampers, delays, or in any manner negatively affects the desegregation
efforts” of a public school district. Ark. Code Ann. § 6-23-106(c). The Supreme Court noted in
Missouri v. Jenkins, 515 U.S. 70, 115 (1995):
[I]n order to find unconstitutional segregation, we require that plaintiffs
"prove all of the essential elements of de jure segregation -- that is, stated
simply, a current condition of segregation resulting from intentional state
action directed specifically to the [allegedly segregated] schools." Keyes v.
School Dist. No. 1, 413 U.S. 189, 205-206 (1973) (emphasis added). "[T]he
differentiating factor between de jure segregation and so-called de facto
segregation . . . is purpose or intent to segregate." Id., at 208 (emphasis in
original).
It is difficult to conclude, from data currently available, that approval of the charter
school is motivated by an impermissible intent to segregate schools, or that approval would
hamper, delay or negatively affect the desegregation efforts of the affected school districts.
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2016-2017
LEA# 3505000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:36 AM

Pine Bluff School District
LEA 3505000

(870) 543-4200

View Website

Information

Grades Served

K - 12

Enrollment

3,912

County

Jefferson

Congressional District

Arkansas's 4th Congressional District

Co-op

Ark. River Educ. Service Cntr. - 3520000

Representatives

Mike Holcomb - 10
Kenneth B. Ferguson - 16
Vivian Flowers - 17

Senators

Stephanie Flowers - 25
Trent Garner - 27

School Board Count

7

Zoned Status

 YES

Page 1
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2016-2017
LEA# 3505000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:36 AM

Sign in

512 S Pine St
View larger map

Map data ©2018 Google

512 South Pine
Pine Bluff, AR 71601
Links

 Community Census Data
 Labor Market Information

Page 2

351

2016-2017
LEA# 3505000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:36 AM

Statistics

College Going Rate

46 %

Per Pupil Expenditures

English Learners

$11,864.53

Graduation Rate
Student to Teacher Ratio

Low Income

0 %
85 %

70 %

Average Years Teaching Experience

16.06

15 : 1

Students Eligible to Receive Special
Education

13 %

Average Class Size

18

Race/Ethnicity
W h i t e: 1 . 5 %
Two or More Races: 0 . 6 %

A m e r i c a n I n d i a n: 0 . 2 %
A s i a n: 0 . 3 %

Hispanic/Latino: 1 . 1 %
H a w a i i a n / P a c i f i c I s l a n d e r: 0 . 0 %

Black/African American: 9 6 . 3 %

Page 3
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2016-2017
LEA# 3505000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:36 AM

Schools

Name

LEA

Grades Served

Enrollment

Letter Grade

Belair Middle School

3505025

5-6

551

D

Broadmoor Elementary School

3505026

K-4

367

F

Forrest Park/Greenville Preschool

3505047

Jack Robey Middle School

3505044

7-8

560

D

Pine Bluff High School

3505042

9 - 12

1,248

F

Southwood Elementary School

3505037

K-4

398

F

Thirty-Fourth Street Elementary School

3505036

K-4

416

F

W. T. Cheney Elementary School

3505046

K-4

372

D

0

Page 4
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2017 ESEA DISTRICT REPORT
PINE BLUFF SCHOOL DISTRICT
Superintendent: CLARENCE ROBINSON
LEA:
3505000
Enrollment: 3912

Attendance:
Poverty Rate:

Address: 512 SOUTH PINE
PINE BLUFF, AR 71601
Phone: (870) 543-4203

94.94
100

2017 PERCENT TESTED
ESEA Indicators
# Attempted
All Students
2260
Targeted Achievement Gap Group
2259
ESEA Subgroups
# Attempted
Black or African American
2178
Hispanic/Latino
24
White
40
Economically Disadvantaged
2258
English Learners
10
Students with Disabilities
334

ELA
# Expected
2325
2324
# Expected
2241
24
42
2323
10
342

Percentage
97.20
97.20
Percentage
97.19
100.00
95.24
97.20
100.00
97.66

# Attempted
2276
2274
# Attempted
2190
24
41
2274
13
339

MATHEMATICS
# Expected
Percentage
2333
97.56
2331
97.55
# Expected
Percentage
2244
97.59
24
100.00
43
95.35
2331
97.55
13
100.00
345
98.26

2017 STUDENT ACHIEVEMENT -- ENGLISH LANGUAGE ARTS
ESEA Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
Black or African American
Hispanic/Latino
White
Economically Disadvantaged
English Learners
Students with Disabilities

# Achieved
2016
2017
477
481
477
481
# Achieved
453
464
5
7
12
6
477
481
3
0
24
41

# Tested
2016
2017
2185
2109
2181
2108
# Tested
2099
2042
21
24
36
26
2181
2107
10
10
313
320

Percentage
2016
2017
21.83
22.81
21.87
22.82
Percentage
21.58
22.72
23.81
29.17
33.33
23.08
21.87
22.83
30.00
0.00
7.67
12.81

Two year Composite
Percentage
22.31
22.34
Two year Composite
22.14
26.67
29.03
22.34
15.00
10.27

2017 STUDENT ACHIEVEMENT -- MATHEMATICS
ESEA Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
Black or African American
Hispanic/Latino
White
Economically Disadvantaged
English Learners
Students with Disabilities

# Achieved
2016
2017
452
459
452
459
# Achieved
423
438
9
8
12
6
452
459
4
2
23
55

# Tested
2016
2017
2190
2118
2186
2116
# Tested
2104
2050
21
24
36
27
2186
2116
10
10
310
325

Percentage
2016
2017
20.64
21.67
20.68
21.69
Percentage
20.10
21.37
42.86
33.33
33.33
22.22
20.68
21.69
40.00
20.00
7.42
16.92

Two year Composite
Percentage
21.15
21.18
Two year Composite
20.73
37.78
28.57
21.18
30.00
12.28

2016 DISTRICT FOUR-YEAR ADJUSTED COHORT GRADUATION RATE
ESEA Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
Black or African American
Hispanic/Latino
White
Economically Disadvantaged
English Learners
Students with Disabilities

# Actual Graduates # Expected Graduates Percentage
199
301
66.11
196
283
69.26
# Actual Graduates # Expected Graduates Percentage
192
287
66.90
n < 10
n < 10
n < 10
n < 10
n < 10
n < 10
196
283
69.26
n < 10
n < 10
n < 10
21
30
70.00
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Three year Composite
70.46
70.22
Three year Composite
70.52
66.67
47.37
70.29
100
73.21

2017 ESEA DISTRICT REPORT
PINE BLUFF SCHOOL DISTRICT
Superintendent: CLARENCE ROBINSON
LEA:
3505000
Enrollment: 3912

Attendance:
Poverty Rate:

94.94
100

Address: 512 SOUTH PINE
PINE BLUFF, AR 71601
Phone: (870) 543-4203

STATE PERCENTAGE ACHIEVING
ESEA Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
Black or African American
Hispanic/Latino
White
Economically Disadvantaged
English Learners
Students with Disabilities

2017 ELA
State Average Percentage
52.55
41.91
State Average Percentage
31.84
46.44
60.15
42.58
40.63
14.32

2017 MATHEMATICS
State Average Percentage
47.12
37.94
State Average Percentage
26.04
41.94
54.56
38.41
37.98
16.94

2016 GRADUATION RATE
State Average Percentage
87.02
83.79
State Average Percentage
81.53
85.71
89.20
83.79
85.71
84.29

Percent Tested: Source and Use of Enrollment
For percent tested and school/district achievement calculations, student enrollment files were downloaded from eSchool via
TRIAND to establish the students expected to test. These files were downloaded May 05, 2017.
When students' test and enrollment records were matched by school and student state identifier, the demographic values from the
enrollment files were used in ESEA calculations.
When a student had a test record, but a matching enrollment record was not found, the demographic values from the student's test
record were used in ESEA calculations.
When a student had an enrollment record that did not match a test record, the demographic values from the student's enrollment
record were used in ESEA percent tested calculations.

School Achievement
The school achievement results in this report include students who completed a full academic year (not highly mobile) and
completed a regular or alternate assessment. Students who were considered highly mobile were excluded from the calculations. All
grades are included in the school achievement for each subject.

State Percentage Achieving
The state percentage achieving is the state percentage of students achieving Ready or Exceeds levels on their summative
assessments. These percentages include students who completed a full academic year (not highly mobile) and completed a regular or
alternate assessment. Students who were considered highly mobile were excluded from the calculations.
All grades are included in the state percentages for each subject.
Report created on: 02/16/2018
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“Engaging The World One
Young Man At A Time”

Mission

357

To graduate globally competent, college ready
urban males who have the knowledge, skills,
and the habits of mind to succeed and
contribute in the global society.

Our Model
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• Type: Single Gender Male School
• Grades: 5-8
• Academic Focus: International Studies/College
-Prep
• Instructional Delivery: Project-Based Learning
• Additional: Character Education/Service
Learning

Our Model Components
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Extended School Time
Data-Driven Instruction
Emphasis on Character Development
Two-Phase Instructional Programming
Single Gender Instructional Strategies
Culturally Relevant Instruction and School Design
Effective Effort Belief System
Project Based Learning
Focus on International Studies and Making Global
Connections.

Our Goals
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• To increase the number of students at Ready
or Exceeding on the state exam by 15% in each
subject each year after the first year.
• To grow every young man 2 years or more in
Reading, Language Usage, and Math in one
year each academic year.
• For 100% of our young men to communicate
effectively in a second language in three years.
• To send 100% of our young men to high school
without the need for remediation.

Why Boys….
Low Academic Achievement
Low Graduation Rates
361

High Drop Out Rates
High Suspension Rates
Over Identification in SPED

Did You Know?
• Boys get the majority of D’s and F’s in most schools, as high as 70%.
• Boys make up 80% of our discipline problems.
• Young men make up less than 44% of our college population
362

• Over 80% of schoolchildren on Ritalin or similar drugs are boys.
• Of children diagnosed with learning disabilities, 70% are boys
• Of children diagnosed with behavioral disorders, 80% are boys

(From the Minds of Boys by Michael Gurian and Kathy Stevens)

Our Solution
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• 3 focus points on literacy/writing
• Mandatory Academic Supports
• Movement Based Instruction
• Intensive Approach to Character Development
• Creed
• Blazer & Tie
• Mentoring

• International Focus in every learning experience
• College Going Culture
• Character Development and Mentoring (EAYD)

Our Model In Action

Our Model In Action
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Academic Supports
• Fayola Academy (Summer School)- Mandatory
• Based on NWEA MAP Assessment and supported
by Odysseyware
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• Academic Support Center (In-School)Mandatory
• Blended Learning Approach Using Odysseyware

• Reading Gym (All Students)
• Ability based around Fluency, Sight Words,
Phonetic Decoding, Comprehension, Silent
Reading Fluency, and Vocabulary

Assessments
• Summer Diagnostics

– Reading, Math, Writing, Language Usage
(NWEA/Reading Battery (TOWRE, TOSCRF, GDRT)

• Interim Exams w/analysis and reteach
366

– CRS Standards Included

• Winter Growth Assessments

– Reading, Math, Writing, Language Usage
(NWEA/Reading Battery (TOWRE, TOSCRF, GDRT)

• End of Year Summative Assessments

– Reading, Math, Writing, Language Usage
(NWEA/Reading Battery (TOWRE, TOSCRF, GDRT)

Our Success In Denver
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Average MAPS Growth
• 2.66 years: Reading
• 2.45 years: Language Usage
• 1.33 years: Mathematic
• 63% of our young men who entered below grade
level have grown 1 year or more in Reading!
• 64% of our young men who entered below grade
level have grown 1 year or more in Math!

Reading Sub skills Growth
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•
•
•
•

Sight Word Fluency
15.8%: Percent of Students at or Above Grade Level In August
65.79%: Percent of Students at or Above Grade Level in January
75.3%: Percent of Students at or Above Grade Level in May

•
•
•
•

Phonics Decoding
26.3%: Percent of Students at or Above Grade Level In August
49.91%: Percent of Students at or Above Grade Level in January
79.4%: Percent of Students at or Above Grade Level in May

•
•
•

Silent Reading Fluency
8.75%: Percent of Students at or Above Grade Level In August
31.9%: Percent of Students at or Above Grade Level in January

•
•
•

Vocabulary
15.07%: Percent of Students at or Above Grade Level In August
41.79%: Percent of Students at or Above Grade Level in January

•
•
•
•

Comprehension
15.87%: Percent of Students at or Above Grade Level In August
35.02%: Percent of Students at or Above Grade Level in January
43%: Percent of Students at or Above Grade Level in May
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College Preparation
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Instruction Aligned to College Readiness
Standards

Fayola Culture
More Corrective And Reflective Than Punitive (Restorative
Justice)
Classrooms named after Countries
371

Paychecks System = Currency of the country of their
homeroom
Character Lunches
Gold Ties and Lapel Pins represent achievement
Blazer and Tie Dress Code

Competitive Spartan
Student Clubs
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Chess, Subject Clubs, Student Government, Model
U.N. Club, Debate Club, Other Staff Sponsored
Clubs, Robotics

Athletics
Basketball, Baseball, Flag Football, Track and Field

ROBOTICS
373

Parent Support
School Accountability Committee
(SAC)
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Spartan Parent Association
(SPA)
Monthly Family Nights: Subject
specific and understanding your
boys nights

Our Motivating Beliefs
Sims-Fayola International Academy Denver
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is founded on the belief that males need to be
loved, guided, trusted, educated, mentored,
and disciplined to become effective men,
leaders, fathers, and stewards in their lifetime.

Fayola Man Creed
I understand the importance of Discipline and will stay focused through difficult
times
I understand the importance of Hard Work and know that nothing worthwhile
comes without determination
376

I understand the importance of Character and I will do what’s right even when no
one is looking
I understand the importance of Commitment and will finish what I start
I understand the importance of Vision and will have a plan for my future
I understand the importance of Global Awareness and will become a culturallyaware student
I understand what it means to be a Fayola Man, because

I am a Fayola Man

Questions?
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Sugarloaf Valley Academy
Sponsoring Entity: Sugarloaf Valley Educational Foundation
IRS Status:

501(c)(3) Determination Letter

Grade Levels: K-12
Grade Levels and Enrollment Cap:
School Year
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024

Grade Levels
K-5
K-6
K-7
K-8
K-12

Maximum Enrollment
100
125
150
225
300

Address of Proposed Charter: TBD, Hartford, AR 72938

Mission Statement: Our mission is to make every child a learner, every child important,
and every success a step to another.
Information on the School District in Which the Charter Would Be Located
Hackett School District
100% free and reduced-price lunch (2017-2018)
Mansfield School District
70.44% free and reduced-price lunch (2017-2018)
Greenwood School District
33.56% free and reduced-price lunch (2017-2018)

Documentation Provided in Support of the Charter
Letters of Support Included with the Response Document
Dr. Tom Harris, community member
Mary Roberts, community member
Janelle Hammonds, retired teacher
Don Moore, pastor
Debbie Hudgens, community member

Additional Letters of Support on File in the Charter Office
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Issues that Remain Unresolved as Determined by the Charter Internal Review Committee:
C-4: Academic Achievement Goals
• Goals for grades 11 and 12 were not provided.
C-5: Schedule of Courses Offered
• Keyboarding is not provided for in the schedule.
• For Career and Technical Education, there are 9 courses offered, but they are not within 3
career pathways.
• Financial Wealth Management or Economics must be offered at the 10th through 12th
grade level for students to receive proper credits toward graduation.
• Coding in grades 7 or 8 is not provided for in the schedule.
• Digital learning classes in grades 9, 10, 11, or 12 before graduation is not provided for in
the schedule.
• A unit of CPR prior to graduation is not provided for in the schedule.
• A unit of dating violence awareness prior to graduation is not provided for in the
schedule.
• Financial literacy for grade 9 is not provided for in the schedule.
C-13: Staffing Plan
• An adjustment in the nurse's salary may need to be increased due to the change in
credentials.
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2018 Application
Open-Enrollment Public Charter School
Deadline for Receipt of Submission: Thursday, April 26, 2018, 4:00 p.m.
Applications will not be accepted after this time.

Name of Proposed Charter School:
Sugarloaf Valley Academy
Any application that is substantially incomplete will not be forwarded to the authorizer for
consideration. An application will be considered substantially incomplete if it does not provide enough
information to enable staff at the Arkansas Department of Education to provide a meaningful review.

Arkansas Department of Education
Charter School Office
Four Capitol Mall
Little Rock, AR 72201
501.683.5313
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ARKANSAS DEPARTMENT OF EDUCATION
2018 APPLICATION
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
A.

GENERAL INFORMATION
Name of Proposed Charter School: Sugarloaf Valley Academy
Grade Level(s) for the School: K-12
Student Enrollment Cap:

300

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

K-5

K-6

K-7

K-8

K-12

100

125

150

225

300

Grades to be Offered at the Charter
Enrollment Cap at the Charter

Name of Sponsoring Entity: Sugarloaf Valley Educational Foundation
Other Charter Schools Sponsored by this Entity
School Name

Location

Year
Current
Established Accreditation Status

Web Address for State
Assessment Results

None

The applicant is an “eligible entity” under the following category (check one):
a public institution of higher education;
a private nonsectarian institution of higher education;
a governmental entity; or
✖

an organization that is nonsectarian in its programs and operations, and is, or will be,
exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. (A copy of
the entity's letter from the IRS reflecting tax exempt status or a copy of the entity's
application for 501(c)(3) status must be included with the application. Articles of
incorporation or a letter acknowledging non-profit status from the Secretary of State will
not suffice.) To be eligible, an entity must hold or have applied for 501(c)(3) status at
the time this charter application is filed. The entity must receive formal tax exempt
status under §501(c)(3) of the Internal Revenue Code of 1986 prior to the first day of its
operation with students.

Non-profit entities without the required Internal Revenue Service documentation are not eligible
to be awarded charters; therefore, any applications submitted without documentation showing
that 501(c)(3) status has been applied for or received will not be reviewed.

Name of Primary Point of Contact: John Harris
Address: 24509 Clubhouse Lane
State: OK
ZIP: 74966
Email: jharris1027@aol.com

City:

Wister

Daytime Phone Number: ( 479)

462-2672
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Charter Site Address:
City: Hartford

State: AR

ZIP:

72938

Date of Proposed Opening: July 1, 2019
Chief Operating Officer of Proposed Charter (if known): John Harris
Address: 24509 Clubhouse Lane
Title: Superintendent
City:

State: OK

Wister

Daytime Phone Number: ( 479 )

ZIP:

74966

462-2672

The proposed charter will be located in the

Hackett

School District.

List the current K-12 student enrollment of the district where the proposed public charter
school would be located.
(Total District Enrollment)
861
List the school districts from which the charter school expects to draw students.
Hackett

Mansfield

Greenwood

Describe the geographical area to be served by the charter.
Applicant Response:
Hartford, with a population of 638, is located on the southern edge of Sebastian County in Western Arkansas. It
is bordered by the Poteau Mountain to the south and is only four miles east of the Oklahoma border. As of 2016,
the total Sebastian County population was approximately 127,000--a population growth rate of 10.19% since
2000. Hartford is located about 30 miles south of Fort Smith, which is the largest city in Sebastian County and
the second largest city in the state of Arkansas. The Sugarloaf Valley includes several small communities in and
around Sugarloaf Mountain. The primary school districts in the area from which the charter school expects to
draw the most students are Hackett, Mansfield, and Greenwood. The Guy Fenter Educational Service
Cooperative, which serves the districts in and around Sebastian County, is located about one hour from Hartford
in Branch, Arkansas.

Provide a comprehensive list of all individuals, including but not limited to entity board
members and charter school board members, involved in the organization and design of
the proposed school as well as the proposed application process. Please note that
Ark.Code Ann. §6-24-105 prohibits charter school board members from contracting with
or being employed by the charter school except in certain limited circumstances.
Name:

Edwin Harbottle

Position:

President

State of Residence: AR

Name:

Dr. Tom Harris

Position:

Director

State of Residence: AR

Name:

Sherry Barnes

Position:

Vice President

State of Residence: OK

Name:

Debbie Hudgens

Position:

Secretary

State of Residence: AR
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Name:

Tyler Hudgens

Position:

Director

State of Residence: AR

Name:

Mary Radley

Position:

Treasurer

State of Residence: AR

Name:

Debbie Slankard

Position:

Director

State of Residence: AR

Name:

Elizabeth Euston

Position:

Planning

State of Residence: AR

Name:

Julaine Pearson

Position:

Planning

State of Residence: AR

Name:

Roy Shankle

Position:

Planning

State of Residence: AR

Name:

Marian Steele

Position:

Planning

State of Residence: AR

ADE EVALUATION

PRE-APPLICATION MATERIALS

Evaluation Criteria:
• A Letter of Intent filed with Arkansas Department of Education on time and including all
the necessary information
CIRC Determination:

ADE EVALUATION

Fully Responsive

PART A:

GENERAL INFORMATION

Evaluation Criteria:
• General information fields are completed, as applicable;
• The specific geographical area that would be served by the charter school; and
• Information on the school districts likely to be affected by the charter school
CIRC Determination:

B.

Fully Responsive

EXECUTIVE SUMMARY
Provide the mission statement of the proposed school.

Applicant Response:
The Sugarloaf Valley Academy's vision is for our learning program to be based upon the belief that all children
can learn, not in the same way, or at the same pace, or even from the same sources, but every child is gifted in
different ways. No matter how skilled the teacher, or elaborate the classroom, learning takes place in the intellect
of the child.
Our mission, therefore, is to draw out these gifts by providing the educational platform that will allow our students
to process information and express themselves using reason, problem-solving, and critical-thinking skills which
will instill in each child a lifelong appreciation of knowledge.
The ideal educational environment is one that stimulates and engages the mind of the student. Our educational
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philosophy is grounded in the belief that highly challenging content in a safe and supportive environment creates
the setting for accelerated learning. Because of this, our teachers, students, and parents realize that true
education goes far beyond the assimilation of facts.
Proficiency in a discipline means that the learner becomes a capable practitioner with a sufficient foundation to
pursue advanced study. Sugarloaf Valley Academy (also referred to as SVA) emphasizes both the acquisition
and application of knowledge.

Explain how the mission statement was developed.
Applicant Response:
The vision and mission evolved from discussions with the Launch Team committee and public meetings held
with the Sugarloaf Valley community. The primary questions from these meetings centered around the following:
Will the school provide a quality education? Will parents be welcome to participate in their child’s education?
What can this school do that others cannot?
It is felt that providing a quality academic education, a knowledge of life principles that fosters self-esteem in
oneself and others, and a place where parents not only feel welcome but can participate in the education of their
children is fundamental. Sugarloaf Valley Academy would be a community school that uses its resources for the
future of its children.
As a team we listened, shared, examined other schools, and analyzed resources regarding mission statements.
Our statement was written to include three things:
A child-centered educational program that incorporates every learning experience, instructional approach,
and academic-support strategy to address the distinct learning needs, interests, aspirations, and cultural
backgrounds of each student.
A life principles’ curriculum (character education regarding habits and actions) that will be modeled and
taught by all school personnel for the personal well-being of each student.
An educational institution where parent participation would align in partnership with the school by planning,
learning, sharing, and supporting the education of their children.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.
Applicant Response:
Character and Leadership Development - SVA intends to prioritize character development as a fundamental
attribute of education. This will be accomplished by embracing a child-centered educational model built upon
high expectations for both student behavior and academic endeavor.
Integrated Technology - SVA intends to use complete technology integration in designing curriculum,
instruction, and assessments using the BYOC+© (Build Your Own Curriculum©) software which is aligned to
Arkansas CCSS. The Renaissance-Star 360® suite K-12 provides a 360° view of student learning, sets goals for
mastery, and sets the optimal path to proficiency, all customized for Arkansas. Arkansas Law (Act 930 of 2017)
requires the administration of an appropriate measurement or assessment for K-2 in literacy and math. SVA has
chosen the Renaissance–Star assessment for the 2019-20 school year.
Small School Environment - Not all students thrive in schools with large student populations. Small schools
offer a safe alternative for these students. Many studies show that small schools can reduce the negative effects
of poverty, reduce violence, and increase parent involvement, as well as student accountability (research
attached).
Personalized Curricula and Instruction - Students will work with their teacher, parents, the Sugarloaf Valley
Academy curriculum, and instructional Professional Learning Communities (PLC) to implement a Personalized
Learning Plan (PLP).

Page 5 of 64

384

Describe how the parents or guardians of the enrolled students and other members of the
community will be involved with the school to positively impact the charter school’s
educational programs.
Applicant Response:
Parental Engagement - SVA is committed to making parental/guardian engagement a priority and is
determined to establish an infrastructure within the school which creates a platform for high fidelity in our
partnership with parents. Strategies to increase parent participation include: provide periodic workshops to help
parents support their children academically, hold events to celebrate success, require 100% face-to-face
meetings at parent/teacher conferences, and invite parents to participate in planning teams to become active cocreators of policies, programs, and practices.
The School Community - We draw not only from time-honored practices, but we also place strong emphasis on
the relationship between the school and the home. Additionally, we recognize the critical role that business and
civic leaders have in the overall success of Sugarloaf Valley Academy. Civic and business leaders are often
eager to give of their time, effort, and money to support public education.
Cooperative effort among parents and the community broadens a child’s education. SVA wants to invite parents
and community organizations into our school as a means of interacting with administrators, staff, and students.
Community partners can offer an array of direct services that support student learning and family engagement.
Currently, there are numerous opportunities for children and parents to participate in community events.
Measuring Impact of Parent and Community Involvement - Sugarloaf Valley Academy is committed to
measuring success or failure in order to determine the need for improvement or realignment of our parent and
community engagement platforms. Some major areas of measuring impact would be parent/community
attendance at school events, participation in school seminars and workshops that inform and teach parents,
participation in quarterly school climate surveys, as well as parent and community involvement with the school
by service on committees, PTO, or other school projects and events.

ADE EVALUATION

PART B:

EXECUTIVE SUMMARY

Evaluation Criteria:
• A succinct mission statement that indicates what the school intends to do, for whom,
and to what degree;
• An explanation of how the mission statement was developed;
• The key programmatic features of the proposed charter school;
• A plan for involving parents and guardians in the school's education programs; and
• A proposal that involves the parents of students, employees and the broader
community in carrying out the terms of the charter
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Consider developing a more succinct mission statement.

Applicant Response:
Our mission is to make every child a learner, every child important, and every success a step to another.
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C.

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.
Provide a narrative description of the various components of the proposed charter school by
responding to the following prompts:
1.

Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:
Sugarloaf Valley Academy performed and exceeded the public hearing requirements. In addition to the required
public meeting held on February 27, 2018, the Launch Team held three community meetings with students,
parents, educators, and community members during the months of January and February 2018. These three
meetings were held at the Hartford Senior Citizen Center with over 130 documented parents, business leaders,
students, and other interested citizens.
In meeting the requirement to publicly announce the event in a locally circulated newspaper, a notice of hearing
was included in the main section of the Times Record on February 13, 16, and 19. An article introducing charter
schools and also inviting interested citizens to the February 27th meeting was published on the front pages of
both the Mansfield Citizen, the Hartland Heritage, and the online publication Resident Press. All three of these
publications serve the Hartford, Mansfield, Hackett, and Greenwood communities. SVA also posted fliers and
invitations at local businesses, restaurants, youth centers, public libraries and other public spaces utilized by the
community, as well as posted on Facebook.
Sugarloaf Valley Academy’s initial meeting at the Hartford Senior Citizen Center on January 10, 2018, was
attended by over 50 people. The idea of creating a charter school for the Sugarloaf Valley was presented as an
educational alternative to all children in the local school districts. Several civic and business leaders spoke of
their support, including a local mayor, a state representative, and employed and retired educators. There was
high support to explore the possibility of starting a charter school in the Sugarloaf Valley area.
After receiving feedback from the first meeting, additional meetings were held on January 20th, January 27th,
and February 3rd. The 2nd meeting exceeded 60 attendees. A PowerPoint was presented by one of the Launch
Team members detailing the process of applying for a charter school. A question and answer period was
provided. A sample of the questions are below:
▪ What is a charter school?
▪ What is the difference between Sugarloaf Valley Academy Charter School and other public schools?
▪ How will Sugarloaf Valley Academy Charter School be funded?
▪ If approved, when will Sugarloaf Valley Academy Charter begin operations?
▪ How can I enroll my child at Sugarloaf Valley Academy Charter School?
▪ Will Sugarloaf Valley Academy provide meals and transportation to students?
▪ Who will be teaching at Sugarloaf Valley Academy, and how much are they paid?
▪ What will be the role of parents at Sugarloaf Valley Academy Charter school?
▪ Do charter public schools abide by education laws and the Common Core State Standards?
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▪ Is it free or do we have to pay tuition at the school?
▪ How will struggling students benefit from Sugarloaf Valley Academy Charter School?
▪ Where can I find more information about charter schools?
▪ How do I volunteer to help get it started?
The required public meeting was held on February 27, 2018, and the meeting attracted over 60 participants that
included paraprofessionals, Special Education teachers, retired teachers, parents, high school students, family
members, news media, and business and community leaders. A PowerPoint was presented by two members of
the Launch Team explaining charter schools, legislative intent, requirements, federal monitoring and
accountability, as well as the procedure and time-line for applying for a charter school. They also highlighted the
focus on innovation and the pillars of the mission and vision of Sugarloaf Valley Academy. Other Launch Team
members spoke to the participants about the school’s purpose and philosophy for the education of children in the
Sugarloaf Valley and answered questions from the audience.
All Sugarloaf Valley Academy meetings were well attended and well received. The support for the Sugarloaf
Valley Academy was favorable. The questions and conversations provided great feedback in deciding what our
stakeholders wanted and expected from our school. A FAQ handout was created to answer all the questions we
had previously received and was passed out at the required Public Meeting on February 27, 2018.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-302 was met:
A.

The notice of the public hearing was published on a weekly basis for at least three
(3) consecutive weeks prior to the date of the hearing in a newspaper having
general circulation in the school district in which the school will likely be located.

B.

The notice of the public hearing was not published in the classified or legal notice
section of the newspaper.

C.

The last publication date of the notice was no less than seven days prior to
the public meeting.

D.

Within seven calendar days following the first publication of the notice of the public
hearing, emails announcing the public hearing were sent to the superintendent of
each of the school districts from which the open- enrollment public charter school is
likely to draw students for the purpose of enrollment and the superintendent of any
district that is contiguous to the district in which the open-enrollment public charter
school will be located.
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ADE EVALUATION

PART C-1:

PUBLIC HEARING RESULTS

Evaluation Criteria
• A thorough description of the results of the public hearing;
• Evidence of public support exhibited at the hearing;
• Documentation of required notices published to garner public attention to the hearing;
and
• Documentation of required notices of the public hearing to superintendents of districts
from which the proposed school is likely to draw students and to superintendents of
districts that are contiguous to the district in which the charter school would be located
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Provide documentation of the newspaper advertisements that include a visible date of
publication.

Applicant Response:
Please see attachments. The newspaper documentation, along with other documents we want to be
included, are attached to our response to this review of our application.
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2.

Describe the governing structure of the open-enrollment charter school, including board
composition, selection process, and responsibilities. Also describe the role of the
administrators, faculty, parents, students, and community members in the leadership
and decision-making of the school. As part of your response, answer the following
specific questions:
A.

Identify what individual, job position(s), or entity(s) will have final decisionmaking authority for the school in the areas of (1) finance and purchasing; (2)
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the
school director or superintendent.

B.

Specify how the final decision-maker(s) identified in response to (A) will be
selected or elected, including (1) length of term, (2) method of selection or
election, and (3) who will participate in the selection or election process.

C.

Explain how and to what extent the school’s leadership will be accountable to
parents.

D.

Describe the plan for providing school board members with continuous
professional development.

Applicant Response:
Sugarloaf Valley Educational Foundation is a non-profit organization organized and managed under the
Arkansas Nonprofit Corporation Act. The Foundation’s Bylaws and Articles of Incorporation documentation are
provided in an attachment to this document. The Board of Directors will be the public agents who control and
govern the Sugarloaf Valley Academy and shall be responsible for identifying and complying with all statutory
requirements affecting the operation of the public charter school. To clarify governance procedures in this
section, Sugarloaf Valley Academy will be referred to as SVA and the sponsoring entity as the SVA Board. The
SVA Board will recruit and hire a school superintendent to be responsible for recommending and training SVA
staff as well as other start-up and operational activities. The SVA Board of Directors’ meetings will follow the
open meeting laws, keep accurate minutes, and make the minutes available to the public according to the
bylaws of the charter school.
All corporate powers will be exercised by or under the authority of the SVA Board. The affairs of Sugarloaf Valley
Academy (including financial and personnel decisions) will be managed under the direction of the SVA Board,
except as otherwise provided by law.
The Charter Launch Committee has written the charter application and elected the initial Board of Directors. The
Board of Directors will recruit candidates for the position of school administrator and establish a preliminary
operating budget. The current function of the organizing group is to serve as a data-gathering resource and to
provide input and advice to the Board of Directors.
Concerning Finance and Purchasing
The Board of Directors oversees the school’s financial condition to ensure fidelity of its operations. Financial
reports, accounting practices, and personnel policies are monitored by the SVA Board. As an extra step, the
board will retain the services of a qualified CPA for periodic review of district and school practices. The Board of
Directors initiate financial policies and procedures, while the School Improvement Council reviews operations
and activities on a regular basis. The School Improvement Council is authorized to make purchases of less than
$1,000 and make recommendations to the SVA Board of Directors to approve purchases $1,000 or greater. The
SVA Board will approve all contracts. The School Improvement Council determines the school budget, approves
it, and recommends its approval to the SVA Board of Directors each year.
Board of Directors
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Initial Formation
The Board of Directors of Sugarloaf Valley Academy will consist of no less than five (5) and no more than nine
(9) members.
Selection and Replacement
Elections for members of the Board of Directors will be held every year according to the bylaws. The Corporation
shall have a President, Vice-President, Secretary and Treasurer as elected by the Board. The same person can
hold more than one office. Officers shall be nominated and elected at the annual meeting for a one (1) year term.
There are no term limitations.
Professional Development
The board understands that new member training is critical to the long-term success of our school. High quality
orientation of new board members will ensure the continuity of the school's mission and goals. They will receive
governance training and related training on various topics as determined by the current board. New board
members and current board members will also attend workshops offered by ADE and/or the ASSBA. Founding
board members will receive training beginning immediately upon approval in the fall and will continue the training
until the school opens in August 2019. The topics covered will include: the role of the board, drafting policy,
Arkansas Charter School Law, review of the Open Meetings Law, understanding the monthly financial
statement, parliamentary procedure, establishing board policies, strategic planning, and other topics deemed
important as the school moves forward toward opening day.
Directors will receive no compensation for carrying out their duties as directors. The SVA Board may adopt
policies providing for reasonable reimbursement of directors for expenses incurred in conjunction with carrying
out board responsibilities. Such remuneration will be reasonable and fair to the corporation and must be
reviewed and approved in accordance with the board's Conflict of Interest policy and state law.
SVA Board of Directors
Edwin Harbottle, President. Average hours worked: 10 hours per month
Qualifications: 1973 Westark Graduate with degree in Electronic Technology; board member for the Hartford
School District for 15 years; Retired Electronic Technician; Troop 144 Eagle Scout; Rancher.
Duties: Attend and participate in all board meetings, preside over all meetings of the Board of Directors, see that
all orders and resolutions are placed into effect, and point of contact for the legal and financial accounting of the
SVA. The President assists in representing SVA within the community and in recruiting potential board
members, instructors, and students.
Sherry Barnes, Vice-President. Average hours worked: 6 hours per month.
Qualifications: 1969 HHS graduate; Valedictorian at Westark; A.A. NSU; B.S. Ed. NSU; M. Ed. NSU; Business
and English teacher at Bokoshe High School, Bokoshe, OK, 5 years; Business teacher at Hartford High School,
25 years, Retired 10 years; Owner/Pub/Ed Hartland Heritage newspaper, 17 years; President of VFW Auxiliary
Post 8245 in Huntington, Arkansas since it was chartered in 2012; VFW Auxiliary State Legislative Chairperson.
Duties: Attends and participates in all board meetings, presides over all meetings of the Board of Directors in the
absence of the president, sees that all orders and resolutions are placed into effect, and point of contact for the
legal and financial accounting of the Sugarloaf Valley Academy in the absence of the president. Assists in
representing all aspects of the School within the community and in recruiting potential board members,
instructors, and students.
Mary Radley, Treasurer. Average hours worked: 6 hours per month
Qualifications: LMC/CCM Coordinator for Whirlpool Corporation, Fort Smith, AR; Labor/Management Relations
Lecturer for JBU’s MBA program; United Steel Workers Union Local 370 Board member; City of Hartford
Recorder/Treasurer; City of Hartford Fireman/First Responder for 19 years; Hartford Pride organization
Treasurer; Independent contractor providing administrative and IT support to local business; School
paraprofessional.
Duties: Attend and participate in all board meetings, oversee budget preparation, oversee the financial
management of the school, ensure that appropriate financial reports, including an account of major transactions
and the financial condition of the corporation, are made available to the Board of Directors on a timely basis,
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assist in representing SVA within the community and in recruiting potential board members, instructors, and
students.
Debbie Hudgens, Secretary. Average hours worked: 6 hours per month
Qualifications: Retiree from the US Postal Service after 42 years of service; Served as PTO president for 5
years; Secretary-Treasurer at local church; Currently Secretary and hospital chairperson for the Scott-Sebastian
VFW Auxiliary; Serves on the W.F. Hamilton Museum Board; Chairperson for the Hartford School Alumni
Committee.
Duties: Attend and participate in all board meetings, keep records of the board’s actions and take minutes at
meetings, cause notice to be given of all meetings of directors and committees as required by the bylaws,
maintain corporate records, assist in representing SVA within the community and in recruiting potential board
members, instructors, and students.
Andrew Tyler Hudgens, Director/Legal Advisor. Average hours worked: 6 hours per month.
Qualifications: Hartford High School 2008; Lyon College 2012; Bachelor of Arts (B.A.) cum laude in English;
University of Arkansas School of Law 2015; Juris Doctor (J.D.); Licensed attorney in the States of Arkansas and
Oklahoma; Currently an estate planning attorney at Brooks and Wendt PLLC; Vice President of the Slaytonville
Cemetery Association; First Vice President of the Scott-Sebastian VFW Auxiliary; President-Elect of the Lyon
College Alumni Association; Member of the Pope Pius XII Council 996 of the Knights of Columbus; Member of
the Arkansas, Oklahoma, and Sebastian County Bar Associations; Member of Phi Alpha Delta Legal Fraternity;
Member of the Tau Kappa Epsilon - Xi Tau Alumni Association.
Duties: Attends and participates in all board meetings. Assists in representing the School within the community
and in recruiting potential board members, instructors, and students.
SVA School Improvement Council
In addition to the SVA Board, the SVA School Improvement Council is a group of teachers, parents, classified
employees, and community members that work with the superintendent to develop, review, and evaluate the
academic or school improvement plan.
On the financial side, the Council will look at the cost/benefit of each program and assess the methodology and
paradigm of the school’s educational program for needed improvement. The SVA Council also contributes to the
decision-making about parent engagement, safety and discipline, and academic and financial impact of the
schools policies and programs. The SVA Council reports this information to the SVA Board during each monthly
meeting. Over the course of a year, the SVA School Improvement Council will work as a collaborative team with
the superintendent to evaluate the school’s progress toward these goals. In this evaluation, the council will
review school test scores, attendance, discipline records, grades, parent surveys, and input from student
surveys. Recommendations will be made to the SVA Board of Directors on actionable policy decisions.
The council will consist of eight (8) members (at least two from each representative group) who are elected for
year-long terms that are renewable for a maximum of two years in total service. The members of the SVA
School Improvement Council are generally recommended and elected by their peers. For example, parents elect
the parent representatives and teachers elect teachers.
Roles and Responsibilities in Relation to Governance and School Management
SVA will be a legally and operationally independent entity established by the nonprofit corporation’s Board of
Directors. The elected Board of Directors will be legally accountable for the operation of the charter school.
Sugarloaf Valley Academy acknowledges that upon approval of the application and the contract, the school's
Board of Directors will be public agents required by the Arkansas Public Charter School Department to control
the Charter School. SVA commits to compliance with all federal and state laws and rules and acknowledges its
responsibility for identifying essential laws and regulations and complying with them.
The SVA Board will be responsible for final hiring decisions and will receive monthly communication about
school community activities from the superintendent and the School Improvement Council. The Superintendent
oversees the supervision to instructors. Instructors and students communicate concerns and feedback to the
SVA Board through the School Improvement Council which is composed of parents, instructors, students, and
community members. Sugarloaf Valley Academy commits to keeping complete and accurate Board of Directors'
meeting minutes and to making them available to the public.
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Concerning financing and school budgeting, the SVA Board also will be responsible for hearing and approving or
disapproving the recommendations of the SVA Superintendent and the School Improvement Council with
respect to budget planning, budget changes, school staffing, programs, or curriculum. The SVA Board will, when
necessary, be the final decision-maker in determining long-term suspension issues and will be the arbiter in
adjudicating disagreements between parents and the administration.
Relationship between Board of Directors and School Superintendent
Superintendent - The superintendent, with the support of the School Improvement Council, will be empowered
to provide educational direction, administration, on-site day to day operation, as well as make certain decisions
concerning, but not limited to:
▪ implementation of the school vision and mission
▪ instructional materials and supplies
▪ resource allocation
▪ state charter school requirements
▪ school-wide community building
▪ special services
▪ contracted services
▪ disciplinary support
▪ public and media relations
▪ business and community partnerships
▪ curriculum, instruction, and assessment
▪ professional development
▪ employment and personnel issues
▪ enrollment and attendance
▪ formative/summative staff evaluations
▪ facility conditions
▪ transportation
▪ climate for innovation and growth
▪ staff and school morale
▪ school/Board of Directors liaison
▪ treasurer/keep budget and financial records (bookkeeper/treasurer)
▪ annual report (to board)
Standing Committees and Ancillary Support Personnel
Standing committees will be formed in accordance with the bylaws of the corporation. These committees will
include, but are not limited to, a Parent-Teacher Organization (PTO) and a fundraising committee. Ancillary
support personnel, including clerical and custodial, will be hired and supervised by the superintendent. The state
funding formula will be used to hire staff through the regular budgetary process. Additional resources will be
sought through grants, volunteers, and fundraising efforts.
Teacher/Parent Decision Making
The Board of Directors may provide consultation to the superintendent regarding ongoing plans for the school.
Community members, teachers, and parents of students who attend SVA will be involved in the education of
their children and in the school through the School Improvement Council and other opportunities. Parents bring
an in-depth understanding of their children’s personalities, learning styles, and strengths and weaknesses, which
is essential for the continuing educational development of their children.
Parental Participation
As described earlier, parents of students who attend Sugarloaf Valley Academy will be involved in the education
of their children and in the school at many levels. The process to ensure parental involvement will be as follows:
• Parents will receive written materials at the beginning of each school year.
• Parents will be encouraged to attend three parent teacher conferences per year. An exit conference will be
arranged if his/her student is not meeting academic expectations.
• Parents will be asked to complete a survey during each 9-week period of the school year addressing the
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following issues–safety of students, classroom discipline, school-wide discipline, child’s response to classroom
atmosphere, and parents’ perception of learning environment, curriculum, and achievement.
• Parents will have opportunity to serve on the School Improvement Council in a decision-making capacity in
reviewing academic and program performance of the SVA mission and vision each year.
• Parents will be encouraged to be involved in the Sugarloaf Valley Academy PTO and to volunteer for school
projects, programs, committees, and to work with students.
• Parents will be encouraged to provide an appropriate learning environment at home for study.
• Parents will be encouraged and welcomed to volunteer in their children’s classrooms.
• Parents will be encouraged to communicate regularly with the school. Likewise, the school and the PTO will
regularly communicate with the parents.
Community and Business Partnerships
Sugarloaf Valley Academy has no formal business arrangements or partnerships with other schools, educational
programs, businesses, or non-profit organizations at this time. However, SVA will work to cultivate business
arrangements or partnerships with other schools, educational programs, and businesses to improve its vision
and mission performance.

ADE EVALUATION

PART C-2:

GOVERNING STRUCTURE

Evaluation Criteria:
• Documentation of proper legal structure of the governing board and sponsoring entity;
• A comprehensive description of the planned relationship between the governing board
of the school and governing board of the sponsoring entity;
• A clear description of the governing board's roles and responsibilities;
• Adequate policies and procedures for board operation, including board composition,
member term length, member selection, and plan for continuous professional
development;
• A clear, sensible delineation of roles and responsibilities in relation to governance and
school management; and
• A reasonable plan for involving parents, staff, students and community in the decisionmaking of the school
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Explain who will have the final decision making authority in matters regarding student
discipline, firing the superintendent, and firing staff.

Applicant Response:
The SVA Board will, when necessary, be the final decision-maker in determining long-term
suspension issues and will be the arbiter in adjudicating disagreements between parents
and the administration.
The SVA Board interviews, approves, and sets the financial and term of service, along with
the job description of the superintendent's contractual obligations, for employment. In
addition, the SVA Board annually reviews and evaluates the superintendent's service in the
determination of continuing or terminating the superintendent's contract. The SVA Board will
act upon the superintendent's recommendations and maintain the final decisions to hire,
retain, or fire SVA staffing positions.
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3.

Describe the educational need for the school by responding to the following prompts.
Explain the educational need for the charter in the geographical area to be served by
the charter. Be certain to include quantitative data related to academic achievement and
the source(s) for information presented.

Applicant Response:
Sugarloaf Valley Academy, in its effort to provide for each child’s individualized learning needs, would provide
viable options to close the academic gaps evident in the schools closest to the charter as well as other
significant factors evident in the scholastic data. SVA will follow the intent established by the Arkansas General
Assembly in the rules governing the establishment of charter schools. SVA will improve student learning with
increased, expanded, and innovative learning opportunities for all students, with emphasis on low-achieving
students. At the same time, teachers will receive the professional development and instructional freedom to
provide the instructional ownership needed to innovate and improve the classroom educational success. SVA
will also enlarge the student and parent voice as a means to share ideas in expanding educational choices and
learning opportunities.
Hartford Public Schools was annexed by Hackett School District in 2015 due to limited enrollment. In early 2018,
it was announced that the 2017-2018 school year would be the final year of separate campuses, therefore
leaving no operational student facilities to service families in the immediate local area.
Looking Toward the Future
Because SVA is applying for K-12 status, it is wise to look toward the future as grade levels are added to reach
this goal set by the school. The three school districts from which Sugarloaf Valley Academy will pull most
students are Hackett, Mansfield, and Greenwood. The district graduation rate for the All Students Group was
92.1% in Hackett, 92.81% in Greenwood, and 89.55% in Mansfield. Each of these are above the state average.
However, with a combined student population of 5,285 in these schools and with a combined 91% graduation
rate for all three districts, as many as 476 current students in this area will exit the system without a high school
diploma (2016 School Report Card).
To review current academic data as it pertains to the SVA initial 2019-2020 K-5 implementation year and
beyond, all three of these districts show a significant gap in the academic success between subgroups and the
total student population.
Data will be disaggregated from these districts with the elementary schools being first:
Greenwood Campuses: Westwood K-4; East Pointe K-4
Hackett Campuses: Hackett K-6; Hartford K-6
Mansfield Campus: K-4
These 5 elementary schools have a population of just over 2000 students. In the 2016-2017 School
Performance ESEA Assessments from the ADE website, the data characterizes the gaps in performance
between the All Student and Caucasian Groups and the Targeted Achievement Gap Group (TAGG) students,
Economically Disadvantaged students, and the Special Education students.
Greenwood Westwood K-4 and East Pointe K-4 programs had a combined percentage of 65.27% in the ELA
All Students Group. However, except for Caucasian students (66.79% proficient or above), all subgroups scored
significantly lower: TAGG (48.25%), African American (RV), Hispanic (61.36%), Economically Disadvantaged
(52.09%), English Language Learners (RV), Students with Disabilities (22.14%).
The same trend is followed in each school’s Math proficiency levels. Data for All Students Group at proficient or
above in Math was 76.0%. Except for Caucasian students (77.44% proficient or above), all subgroups scored
significantly lower: TAGG (61.25%), African American (RV), Hispanic (71.82%), Economically Disadvantaged
(65.72%), English Language Learners (RV), Students with Disabilities (30.58%).
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Hackett K-6 and Hartford Campus K-6 combined programs had a combined percentage of 53.02% in the ELA
All Students Group. However, except for Caucasian students (53.17% proficient or above), all subgroups scored
significantly lower: TAGG (47.47%), African American (RV), Hispanic (RV), Economically Disadvantaged
(48.91%), English Language Learners (RV), Students with Disabilities (10.99%).
The same trend is followed in each school’s Math proficiency levels. Data for All Students Group at proficient or
above in Math was 45.15%. Except for Caucasian students (77.44% proficient or above), all subgroups scored
significantly lower: TAGG (61.25%), African American (RV), Hispanic (71.82%), Economically Disadvantaged
(65.72%), English Language Learners (RV), Students with Disabilities (6.22%).
Mansfield K-6 program had a percentage of 56.25% in the ELA All Students Group. However, except for
Caucasian students (56.79% proficient or above), the other subgroups were lower: TAGG (51.35%),
Economically Disadvantaged (51.35%), Students with Disabilities (6.25%), African American (RV), Hispanic
(RV), and English Language Learners (RV).
The same trend is followed in the school’s Math proficiency levels. Data for All Students Group at proficient or
above in Math was 63.16%. Except for Caucasian students (62.5% proficient or above), all subgroups scored
lower: TAGG (58.9%), African American (RV), Hispanic (RV%), Economically Disadvantaged (58.9%), English
Language Learners (RV), Students with Disabilities (6.67%).
Middle/Junior High/High School Data
Looking beyond the elementary school level and into the middle and high school level, data demonstrates that
the gaps are systemic between the peer populations of the All Student and Caucasian Groups and the other
subgroups. This is a worrisome sign, considering that as the gaps continue, many students are not performing at
grade level and the crisis is only deepening as these students move out of the middle grades and into the high
schools.
Greenwood East Hills Middle School (5-6) and Greenwood Junior High (7-8) programs had a combined
percentage of 74.95% in the ELA All Students Group. However, except for Caucasian students (75.52%
proficient or above), all subgroups scored significantly lower: TAGG (58.28%), African American (RV), Hispanic
(64.77%), Economically Disadvantaged (62.88%), English Language Learners (RV), Students with Disabilities
(23.49%).
The same trend is followed in each school’s Math proficiency levels. Data for All Students Group at proficient or
above in Math was 68.25%. Except for Caucasian students (68.60% proficient or above), all subgroups scored
significantly lower: TAGG (50.48%), African American (RV), Hispanic (52.08%), Economically Disadvantaged
(54.91%), English Language Learners (RV), Students with Disabilities (18.19%).
Hackett and Hartford Campus 7-12 programs had a combined percentage of 48.26% in the ELA All Students
Group. However, except for Caucasian students (47.76% proficient or above), all subgroups scored lower:
TAGG (45.6%), African American (RV), Hispanic (RV), Economically Disadvantaged (47.47%), English
Language Learners (RV), Students with Disabilities (15.09%).
The same trend is followed in each school’s Math proficiency levels. Data for All Students Group at proficient or
above in Math was 68.25%. Except for Caucasian students (28.46% proficient or above), all subgroups scored
lower: TAGG (26.34%), African American (RV), Hispanic (RV), Economically Disadvantaged (26.82%), English
Language Learners (RV), Students with Disabilities (19.09%).
Mansfield Middle School (5-8) and High School (9-12) programs had a combined percentage of 52.39% in the
ELA All Students Group. However, except for Caucasian students (51.84% proficient or above), all subgroups
scored lower: TAGG (45.9%), African American (RV), Hispanic (RV), Economically Disadvantaged (47.04%),
English Language Learners (RV), Students with Disabilities (21.74%).
The same trend is followed in each school’s Math proficiency levels. Data for All Students Group at proficient or
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above in Math was 37.99%. Except for Caucasian students (38.22% proficient or above), all subgroups scored
lower: TAGG (34.56%), African American (RV), Hispanic (RV), Economically Disadvantaged (35.0%), English
Language Learners (RV), Students with Disabilities (23.09%).

Describe the innovations that will distinguish the charter from other schools in the
geographical area to be served by the charter. Consider noting if the innovations described
are considered research-based best practices and/or if these innovations have been
successful in other educational programs. The applicant may list as few or as many
innovations as they deem appropriate for their proposed charter.
Applicant Response:
SVA understands that the direct effect of the quantitative statistics sited above from the schools closest to our
proposed charter clearly demonstrate a problem that plagues public schools across America. American
Psychological Association research shows that more than one-third of low-income students begin kindergarten
not ready for school. By the time they reach fourth grade, 50 percent will not be at grade level in reading. In high
school, the dropout rate for students from low-income income families was 8.7 percent in 2008, compared to 2
percent from higher income families. Low-income students repeat grades at a rate of 28.8 percent compared to
14.1 percent of higher income families. In addition, 11.9 percent of low-income students are expelled or
suspended from school compared to 6.1 percent of higher income students. (http://education.seattlepi.com/
statistics-poverty-affects-children-schools-3636.html)
What innovations will change this trend not only for low-income students, but also for the disparities of
ethnic groups and special education performance?
Personalized Curricula and Instruction - Personalized learning is designed to meet the demands of a student
population that is falling behind in academic success because of the effects of poverty. The monitoring of
student progress is a clearly-defined goal of the curriculum, instruction, and assessment of Sugarloaf Valley
Academy. Student, parent, and teacher cooperation will be one of the pillars of the educational process at SVA.
Students will work with their teacher, parents, the Sugarloaf Valley Academy curriculum, and instructional
Professional Learning Communities (PLC) to implement a Personalized Learning Plan (PLP) in which each
student will have an up-to-date record of their individual strengths, needs, and goals to achieve academic
growth, proficiency, or advanced grade level success. A Personal Learning Plan (PLP) will provide a constantly
changing and continually monitored set of learning goals. These goals will sustain the growth framework needed
to optimize learning to and at proficiency standards. Student effort will be supported by technology, tiered
interventions, and consistent formative and interim assessments that provide “real-time” progress monitoring
which will fuel the communication stream of information regarding progress to the student and parent by the
teacher and administration.
Character and Leadership Development - Sugarloaf Valley Academy intends to prioritize character
development as a fundamental attribute of education. This will be accomplished by embracing a child-centered
educational model built upon high expectations for both student and teacher in contributing to the academic
success of the school.
Great Expectations© is a research-based curriculum plan for character education that implements a secure,
safe, and nurturing environment while increasing each child’s sense of self-worth and dignity. Research from
organizations and public school implementation results of the Great Expectations© curriculum program show
significant reductions in schools in the areas of teasing, taunting, bullying, and negative peer pressure (research
attached). Students become leaders and help to create a kinder community around them, whether at school,
home, or in their neighborhoods. This is a proactive instead of reactive approach to school discipline and
classroom management.
Integrated Technology - Technology integration in designing curriculum, instruction, and assessments is
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accomplished by using the Build Your Own Curriculum© (BYOC+) software that is aligned to Arkansas CCSS.
Along with the assessment enhancement of The Renaissance-Star 360© Suite K-12, technology encourages
resource teaching, staff accountability through the use of electronic lessons plans, and promotes assessment
and intervention strategies that are rapid and responsive to student needs. The use of technology in instruction
by teachers and in student use for enrichment has had a positive impact upon student performance (Study Ties
Student Achievement to Technology Integration; David Nagel,04/02/09 https://thejournal.com/
articles/2009/04/02/study-ties-student-achievement-to-technology-integration.aspx). It also provides all students
hands on technology that encompasses all aspects of their education in preparing them for the technological
demands of high school, college, and a career with skills such as keyboarding, operating instructional support
software, and preparation for on-line assessments.
Small School Environment - Not all students thrive in schools with large student populations. Small schools
offer a safe and small alternative for these students. Many studies show that small schools can reduce the
negative effects of poverty, reduce violence, and increase parent involvement and student accountability
(research attached).
Differentiated Instruction - Personalized curricula and instruction is built upon the idea that all learners are
individuals in style, pace, and interest. SVA’s personalized curriculum allows children to strive for their own
personal best. Teachers, with the help of students and parents, develop personal goals and personal work plans
establishing quarterly and annual goals before the first fall Parent Conference. Students working toward goals
are monitored by the teacher, and weekly reports will go out to the parents regarding their child's progress. As
the year progresses, semester and annual goals are reviewed at each one of the four Parent/Teacher
Conferences. There is a growing body of research showing positive results for full implementation of
differentiated instruction in mixed-ability classrooms (Rock, Gregg, Ellis, & Gable, 2008).

ADE EVALUATION

PART C-3:

EDUCATIONAL NEED

Evaluation Criteria:
• Valid, reliable, and verifiable quantitative data substantiate an educational need for the
charter; and
• Innovations that would distinguish the charter from other schools in the geographical
area to be served by the charter
CIRC Determination:

4.

Fully Responsive

On the following table, list the specific measurable goals in reading, English, writing,
mathematics, and science, based on the state mandated assessments, and
any other assessment tools if used, for improving student academic achievement for
each year of the public charter school's initial five-year period. For each goal, include
the following:
• The tool to be used to measure the academic performance;
• The level of performance that will demonstrate success; and
• The timeframe for the achievement of the goal.
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GOAL

Assessment Instrument Performance Level that
When Attainment of the
for Measuring
Demonstrates
Goal Will Be Assessed
Performance
Achievement
Renaissance - Star
Fall, Winter, Spring

SVA will exceed state
average scores for grades
1-2.

2019-2020 will provide
baseline data.
Increases every year
through 2024.

Reading & Reading
Comprehension,
Grades 3-5

Aspire CCSS Literacy
Assessments

SVA will exceed local
district average scores for
general and combined
TAGG populations grades
3-5.

Annual Data Review in
2020 and will exceed local
district averages through
2024.

Math & Math Reasoning,
Grades 1-2

Renaissance - Star
Fall, Winter, Spring

SVA will exceed state
average scores for grades
1-2.

Annual Data Review in
2020 and will exceed local
district averages through
2024.

Math & Math Reasoning,
Grades 3-5

Aspire CCSS Math
Assessments

SVA will exceed local
district average scores for
general and combined
TAGG populations grades
3-5.

2019-2020 will provide
baseline data.
Increases every year
through 2024.

Technology Skills,
K-5

Portfolios aligned with
(ISTE) National Education
Technology Standards for
Students (NETS-S).

Each SVA student will
complete a technology
portfolio demonstrating 90%
standards mastery.

Portfolios will maintain
technology mastery
performance through 2024.

Aspire Exams

SVA will exceed local
district average scores for
general and combined
TAGG populations Grade 5.

Annual Data Review in
2020-2024.

Kindergarten Literacy

Dibels

90% of SVA general
kindergarten population will
meet benchmark on the
Spring assessment.

Annual Data Review in
2020-2024.

All Grades Literacy

Renaissance Learning
STAR Enterprise
Assessment

Every SVA student - 1
grade level of growth first
year.

5 school-wide Literacy
assessments per school
year beginning 2019.
Growth through 2024.

All Grades Math

Renaissance Learning
Star Enterprise Assessment

Every SVA student - 1
grade level of growth first
year.

5 school-wide Math
assessments per school
year beginning 2019.
Growth through 2024.

Reading & Reading
Comprehension,
Grades 1-2

Science,
Grade 5
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Student Behavior and
Citizenship

Great Expectations©
Curriculum and
Professional Development

Decreased disciplinary
citations.
Increased citizenship
recognition.

2019 will provide
baseline data.
Increases every year
through 2024.

Parental Engagement

PTO Membership, Parental
Surveys, Active Attendance
at School Functions

High fidelity support from
parents in their child's
learning.

2019 will provide
baseline data.
Increases every year
through 2024.

Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.
Applicant Response:
*Low progress with low test scores indicates students are starting at a low point and are falling even farther
behind their peers at other schools in the state.
Success of these goals is based on data-driven assessment scores demonstrating proficiency. Beyond
academic assessments, we will also measure success in reducing school discipline infractions and measuring
parent engagement and involvement at school.
These goals are a reflection of an educational program that is in partnership with families and
students who have not had success in or been well served by existing educational options. Our goals
recognize that for those families and communities there must be a partnership in shaping the education of the
school, and in turn, the students. Thus, we have included goals for parental engagement and student citizenship.
These are instrumental as a foundation for attaining the academic goals.
Fundamental change comes from a focus on intentional curriculum and instructional practices that impact
student learning. If SVA is to obtain these goals of performance, there must be a school-wide focus by the
administration and staff that student learning is the business of the school. The schedules we make, the time we
spend in professional development, the technology and software we purchase, and the support we hire to
augment our practices are intentionally tied to each of the goals listed above that bring in the first year and
continue forward in the years of our operation and in the expansion of our services to more grade levels and
more complex educational objectives.
We expect to educate students who are struggling and have been for several grade years. SVA will have to
implement the diagnostic framework and interpretative skills that create the academic plan of action to close the
learning gaps for all children at our school. It’s a daunting task, but one that we welcome because we see that as
our educational responsibility as a charter school. The state says that is our main reason for existing, and we
intend to meet that requirement and prove our success through the goals we set in academic assessments, the
citizenship of our students, and the engagement we have with each parent or guardian that sends their child to
our school each day.
Our instructional will be assessed by our methodology and competence, by the formative, interim, and product
assessments of our children that receive it, and by the state and national assessments that compare our efforts
to all others.
Integrated technology on the adult and student levels will enable us to generate “real time” data needed to
monitor and react to adult and student performance. The teacher in the classroom will use the BYOC+©
software to connect instruction to CCSS curriculum and to plan innovative, resource-based lessons that engage
students and lends to the continuous improvement as our goals demonstrate.
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The use of Renaissance – Star© assessments in the Fall, Winter, Spring for our K-2 classes will provide
valuable information in an interim setting to allow us to differentiate our instruction to identify specific learning
needs. This will build upon the success of each grade we have moving forward. Our Star 360® software
program will also give us “in the moment” identification of weaknesses in student understanding and prescriptive
reteaching opportunities to continue our improvement toward the goals we have set.
Ultimately, our goal is for the community of learning to be inclusive of our parents, our community businesses
and leaders, our teachers, administrators, and board of directors and for all to be focused on the success of our
students.

ADE EVALUATION

PART C-4:

ACADEMIC ACHIEVEMENT GOALS

Evaluation Criteria:
• Specific goals in reading, English, writing, mathematics, and science that are clear,
measurable, and attainable;
• Valid and reliable assessment tools to be used to measure the goals; and
• Attainment of the goals demonstrate that the charter is meeting the identified
educational need for the school and fulfilling its mission
CIRC Determination:

Partially Responsive

Concerns and Additional Questions:
Provide goals for grades 6 to 12.
Provide goals for English and writing.
Explain why the one goal related to science specifies only one grade, grade 5.
Explain what is meant by "Aspire CCSS".

Applicant Response:
Provide goals for English and writing.
English: 3-5 Graders will establish baseline data on the Aspire English Assessment beginning in
the 2019-2020 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2024-2025 school year.
Writing: 3-5 Graders will establish baseline data on the Aspire Writing Assessment beginning in
the 2019-2020 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2024-2025 school year.
Explain why the one goal related to science specifies only one grade, grade 5.
It was a mistake. For some reason, 3-5 was changed in the review by someone of the committee. It
should be 3-5 Aspire Science Assessments
Explain what is meant by "Aspire CCSS".
This was mistakenly attached to the Aspire Assessments during committee review.
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GRADE 6 Goals:

English: 6 Graders will establish baseline data on the Aspire English Assessment beginning in the
2020-2021 assessment year and will exceed state average scores each year through a five-year
trend established in the 2025-2026 school year.
Writing: 6 Graders will establish baseline data on the Aspire Writing Assessment beginning in the
2020-2021 assessment year and will exceed state average scores each year through a five-year
trend established in the 2025-2026 school year.
Reading: 6 Graders will establish baseline data on the Aspire Reading Assessment beginning in
the 2020-2021 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2025-2026 school year.
Math: 6 Graders will establish baseline data on the Aspire Math Assessment beginning in the
2020-2021 assessment year and will exceed state average scores each year through a five-year
trend established in the 2025-2026 school year.
Science: 6 Graders will establish baseline data on the Aspire Science Assessment beginning in
the 2020-2021 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2025-2026 school year.
Student Behavior and Citizenship: 6th Graders will establish baseline disciplinary and citizenship
data during the 2020-21 school year, as measured through the Great Expectations program, and
will demonstrate improvement over the five-year trending ending in 2025-2026 school years.
7th and 8 Grade Achievement Goals
Reading: 7 Graders will establish baseline data on the Aspire Reading Assessment beginning in
the 2021-2022 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2025-2026 school year.
Reading: 8th Graders will establish baseline data on the Aspire Reading Assessment beginning in
the 2022-2023 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2026-2027 school year.
Math: 7 Graders will establish baseline data on the Aspire Math Assessment beginning in the
2021-2022 assessment year and will exceed state average scores each year through a five-year
trend established in the 2025-2026 school year.
Math: 8th Graders will establish baseline data on the Aspire Math Assessment beginning in the the
2022-2023 assessment year and will exceed state average scores each year through a five-year
trend established in the 2026-2027 school year.
Writing: 7 Graders will establish baseline data on the Aspire Writing Assessment beginning in the
2021-2022 assessment year and will exceed state average scores each year through a five-year
trend established in the 2025-2026 school year.
Writing: 8th Graders will establish baseline data on the Aspire Writing Assessment beginning in the
the 2022-2023 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2026-2027 school year.
English: 7 Graders will establish baseline data on the Aspire English Assessment beginning in the
2021-2022 assessment year and will exceed state average scores each year through a five-year
trend established in the 2025-2026 school year.
English: 8th Graders will establish baseline data on the Aspire English Assessment beginning in
the the 2022-2023 assessment year and will exceed state average scores each year through a
five-year trend established in the 2026-2027 school year.
Science: 7 Graders will establish baseline data on the Aspire Science Assessment beginning in
the 2021-2022 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2025-2026 school year.
Science: 8th Graders will establish baseline data on the Aspire Science Assessment beginning in
the the 2022-2023 assessment year and will exceed state average scores each year through five-

Page 22 of 64

401

year trend established in the 2026-2027 school year.
Student Behavior and Citizenship: 7th and 8th Graders will establish baseline disciplinary and
citizenship data during the 2020-21 and 2021-2022 school years respectively, as measured
through the Great Expectations program, and will demonstrate improvement over the five-year
trending ending in 2025-2026 and 2026-2027 school years.
9th and 10th Grade Achievement Goals
Reading: 9th Graders will establish baseline data on the Aspire Reading Assessment beginning in
the 2023-2024 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2027-2028 school year.
Reading: 10th Graders will establish baseline data on the Aspire Reading Assessment beginning in
the 2023-2024 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2027-2028 school year.
Math: 9th Graders will establish baseline data on the Aspire Math Assessment beginning in the
2023-2024 assessment year and will exceed state average scores each year through a five-year
trend established in the 2027-2028 school year.
Math: 10th Graders will establish baseline data on the Aspire Math Assessment beginning in the
2023-2024 assessment year and will exceed state average scores each year through a five-year
trend established in the 2027-2028 school year.
Writing: 9th Graders will establish baseline data on the Aspire Writing Assessment beginning in
the 2023-2024 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2027-2028 school year.
Writing: 10th Graders will establish baseline data on the Aspire Writing Assessment beginning in
the 2023-2024 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2027-2028 school year.
English: 9th Graders will establish baseline data on the Aspire English Assessment beginning in
the 2023-2024 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2027-2028 school year.
English: 10th Graders will establish baseline data on the Aspire English Assessment beginning in
the 2023-2024 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2027-2028 school year.
Science: 9th Graders will establish baseline data on the Aspire Science Assessment beginning in
the 2023-2024 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2027-2028 school year.
Science: 10th Graders will establish baseline data on the Aspire Science Assessment beginning in
the 2023-2024 assessment year and will exceed state average scores each year through a fiveyear trend established in the 2027-2028 school year.
Student Behavior and Citizenship: 9th and 10th Graders will establish baseline disciplinary and
citizenship data during the 2023-24 school year, as measured through the Great Expectations
program, and will demonstrate improvement over the five-year trending ending in 2027-2028
school years.

Remaining Concerns:
Goals for grades 11 and 12 were not provided.
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5.

For elementary charter schools, provide a proposed daily schedule for all grade levels
indicating the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.
Please note that depending on how the school is structured, middle grades could be
considered part of an elementary school, a middle school, or a high school.

ELEMENTARY DAILY SCHEDULE
GRADE(S):

K-5

TIME

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

8:00-8:30

Rise & Shine w/
Great
Expectations

Rise & Shine w/
Great
Expectations

Rise & Shine w/
Great
Expectations

Rise & Shine w/
Great
Expectations

Rise & Shine w/
Great
Expectations

8:30-9:30

Reading

Reading

Reading

Reading

Reading

9:3010:30

Math
Fundamentals

Math
Fundamentals

Math
Fundamentals

Math
Fundamentals

Math
Fundamentals

10:3011:00

Social Studies

Social Studies

Social Studies

Social Studies

Social Studies

11:0011:30

Lunch

Lunch

Lunch

Lunch

Lunch

11:3012:00

Recess

Recess

Recess

Recess

Recess

12:1012:55

Art

Music

Keyboarding

Library

PE

1:001:45

Writing Workshop

Writing Workshop

Writing Workshop

Writing Workshop

Writing Workshop

1:502:45

Investigate
Science

Investigate
Science

Investigate
Science

Investigate
Science

Investigate
Science

2:453:15

Strong Finish

Math & Science
Embedded

Interventions

Interventions

Math & Science
Embedded

ADE EVALUATION

PART C-5:

SCHEDULE OF COURSES OFFERED

Evaluation Criteria:
• Evidence that the charter school meets minimum state requirements of courses offered
at appropriate grade levels
CIRC Determination:

Partially Responsive
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Concerns and Additional Questions:
Explain when Arkansas History units will be given during social studies classes.
Provide a schedule of required and elective courses for grades 6-12.

Applicant Response:
Arkansas History Units: It was an oversight. A unit of Arkansas history will be taught during the social studies
period in all the classrooms. Fourth and fifth grade will receive greatest emphasis. Additionally, a full
semester unit of Arkansas history will be taught one of the years in grades 7-12.
YR1
YR2
YR3
YR4
YR5
Grades to be Offered at the Charter
K-5
K-6
K-7
K-8
K-12
Enrollment Cap at the Charter

100

125

175

225

300

(Grades 6-8 Course Requirements) Beginning 2020-2021 through 2022-2023
6th grade will be added to the present K-5 school schedule at the beginning of the 2020-2021 school
year.

ADE STANDARDS FOR 5-8: English Language Arts; Mathematics; Science; Social Studies; Physical
Education; Fine Arts; Health and Safety; and Career and Technical Education.
Possible 7th Grade Electives: Music Appreciation/Choir, Band, Art, JAG, Family & Consumer
Science, PE, Athletics (Football\Basketball\Track), Spanish, EAST.
Possible 8th Grade Electives: Advanced Art (2nd year students only), Music Appreciation/Choir,
Dance, Advanced Band (2nd year Band Students only), JAG, Spanish, Wellness/Fitness/Health, PE,
Athletics (Football/Basketball/Track), Family & Consumer Science, EAST.
HIGH SCHOOL COURSES (9-12): Beginning 2023-2024 (all four grades)
*Language Arts (6 Units)--English I 9th, English II 10th, English III 11th, English VI 12th. Electives: Oral
Communications 10-12th and Journalism 10-12th.
*Science (5 Units) --Biology 9th, Physical Science 10th, Chemistry 11-12th, Physics 11th, or an additional unit
of ADE approved science.
Fine Arts (3.5 Units) --Visual Arts 9th-12th. Theatre Arts 9th-12th, Musical Arts 9th-12th, Dance I 9th-12th.
*Social Studies (4 Units) --American History 9th, World History 10-12th, Civics 11th (1/2 Unit), World
Geography 10-12th, Economics (1/2 Unit)
Career & Technical Education (9 Units) --Computer Business 9-12th, Advertising and Design 9-12th, Family &
Consumer Science 9-12th, Computer Business Applications 9-12th, Fundamental Photography 9-12th, Vocal
Music 9-12th, Drama 9-12th, Dance Appreciation 9-12th, Drawing 9-12th, or any of the approved Career Focus

programs.
*Mathematics (6 Units) --Algebra I 9th, Geometry 10th, Algebra II 11th, Pre-calculus 12th, Calculus 11-12th,
Geometry A 11-12th, or an additional unit of ADE approved math.**
Comparable concurrent credit college courses may be substituted where applicable.)
Other Coursework (4.5 Units) --Computer Science 9th-12th, African-American History 9th-12th, Physical
Education (½ Unit), 9th-12th, Spanish I 9th-12th, Spanish II 9th-12th, Health and Safety (1/2 Unit)
TOTAL REQUIRED: Language Arts (6 Units), Science (5 Units), Fine Arts (3.5 Units), Social Studies (4
Units), Career & Technical Education (9 Units), Mathematics (6 Units), Other (4.5 Units) Total (38 Units)
* Courses offerings shall include advanced educational courses in accordance with the laws of the State

of Arkansas and the rules of the Department.
** Beginning with the freshman class of 2017-2018, all students must earn credit in a course that has
personal and family finance standards.
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***Each public school district shall provide professional development in scientific reading instruction in
compliance with the Right to Read Act, codified in Ark. Code Ann. § 6-17-429. (D/P)
7-12 SCHEDULING (beginning in 2021-2022 and concluding in 2023-2024)
SEE DOCUMENT ATTACHED
Remaining Concerns:
Keyboarding is not provided for in the schedule.
For Career and Technical Education, there are 9 courses offered, but they are not within
3 career pathways.
Financial Wealth Management or Economics must be offered at the 10th through 12th
grade level for students to receive proper credits toward graduation.
Coding in grades 7 or 8 is not provided for in the schedule.
Digital learning classes in grades 9, 10, 11, or 12 before graduation is not provided for in
the schedule.
A unit of CPR prior to graduation is not provided for in the schedule.
A unit of dating violence awareness prior to graduation is not provided for in the
schedule.
Financial literacy for grade 9 is not provided for in the schedule.

6.

Provide a description of curriculum, programs, and instructional methods used to
support core classes. Include all associated costs in the proposed budget.

Applicant Response:
Educational Philosophy
No matter how skilled the teacher or elaborate the classroom, learning takes place in the mind of the student,
making the ideal educational environment one that stimulates and engages. The core educational philosophy of
SVA is grounded in the belief that highly challenging content in a safe environment creates the setting for
accelerated learning.
SVA’s core educational philosophy is that learning occurs when:
• learners construct meaning.
• learners see the connection between what they learn and the real world.
• learners are actively engaged in purposeful tasks.
• activities are integrated and meaningful.
• learners work individually and as members of a group.
• learners are expected and encouraged to explore content.
• all learners have individual learning plans, but challenged learners receive enriched support as an intrinsic
part of the educational program.
• learners are supported with teachers, mentors, and advocates.
• all learners have advanced learning opportunities.
• learners see themselves as part of the community and find ways to serve the community.
SVA represents a partnership among its students, parents, faculty, administration, and support staff. Students
have the right to come to school without fear of taunting or violence, parents have the right to expect a school to
provide a safe and welcoming environment, and teachers have the right to teach in an orderly environment.
Above all else, we see ourselves as allies of the family, reinforcing parents’ efforts to guide the intellectual,
emotional, and moral development of their children. By providing and enforcing moral and ethical standards, the

Page 26 of 64

405

school prepares its students to accept the privileges and responsibilities of citizenship. Every child is capable of
achieving his potential when afforded respect, fairness, kindness, discipline, and appropriate instruction.
A 21st century education
Sugarloaf Valley Academy intends to meet the goal of producing students who possess the academic and
personal habits and attitudes desired of an educated citizen in the 21st century.
▪ Goal attainment will be monitored by formative, interim, and quarterly student assessments as well as staff
professional development. Student enrollment will be small. Students will be grouped together with one teacher
in combined classes (K-1, 2-3, 4-5) so students learn and move up together in the first year of operation.
▪ The receiving teacher will have intimate knowledge of what has been taught and address student academic
needs. The school will use data-driven assessments to determine if goals are met.
SVA will implement academic strategies, with goals and objectives, to achieve its educational philosophy.
Academic Strategy: Maintain a positive and safe teaching and learning climate.
Goal: Encourage positive and productive learning and student respect for themselves and others.
Objectives: SVA will:
▪ Develop policies and procedures that meet all required city, state, and federal health, accessibility, safety, fire,
and building codes for public schools.
▪ Create an environment that encourages parents and other authorized adults to visit the school and participate
in the school’s activities.
Academic Strategy: Empower educators to maintain classroom discipline.
Goal: Create a positive teaching and learning environment with an emphasis on Great Expectations© in areas
of behavior and performance.
Objectives: SVA will:
▪ Teach the proactive use of appropriate behaviors and foster responsible decision-making skills.
▪ Establish and maintain consistent rules aligned throughout the school.
Academic Strategy: Implement a resource-based curriculum that has interactive capabilities beyond
textbooks and direct instruction.
Goal: Develop a collaborative learning environment and innovative academic program where student
capabilities, rather than textbooks, drive pacing.
Objectives: SVA will:
▪Be guided by the Arkansas CCSS and use creative methodology and supportive resources to obtain high
performance.
▪Develop a PLP for each student that considers student’s strengths and weaknesses. Learning will be
differentiated high and low performance.
▪Emphasize the Scientific Method in order to teach students the use of data to solve problems and arrive at
conclusions.
Academic Strategy: Using technology to integrate curriculum, instruction, and assessments.
Goal: Teachers will use modern technology to obtain “fast” data from diagnostic and classroom assessments
which will drive intervention and differentiation of instruction.
Objectives: SVA will:
▪Ensure student proficiency to meet the achievement goals set by the school for the 2019-2020 school year.
▪Use integrated technology for students to benefit by becoming proficient and aiding them in daily learning and
future education venues.
Academic Strategy: Expanding the classroom to implement a community service program in the
Sugarloaf Valley.
Goal: Provide students with the skills and understanding necessary to become responsible citizens in their
respective communities of the 21st century.
Objectives: SVA will:
▪ Provide a comprehensive program of community service by the second year of operation that reflects
responsible citizenship through active participate in a democratic society.
▪ Enable students to develop the following habits of responsible citizens: accepting responsibility for personal
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decisions and actions; honesty, courage, integrity, empathy, and courtesy; and respect for differences among
people.
▪ Enable students to participate in the community by field trips, class/student performances, job shadowing by
the older students, and visiting various venues in and around the Sugarloaf Valley.
▪ Enable students to understand and apply concepts and principles embedded in each of the social studies:
history, geography, political science, and economics.
An educational program with ample resources to ensure that students achieve academic goals and excel:
Sugarloaf Valley Academy will achieve these curriculum and instructional standards through its curriculum and
the unique aspects of the school including our small size and the ability of the administrator and teachers to be
fully cognizant of the curricula taught at all grade levels within the school.
With one administrator, 4 teachers, and 3 support personnel in the first year, collaboration time can be
accomplished during regularly scheduled staff meetings and in-service days.
Renaissance Star 360® - A comprehensive pre-K–12 interim and formative assessment suite (state-specific
learning standards) for reading, math, and early literacy that provides valid and reliable screening, progress
monitoring, and student growth data needed to make informed decisions.
BYOC+ software© - Curriculum and Instruction will be guided, aligned, resource-based, sequenced, and
assessed aided by this online and expandable K-12 software curriculum system (state-specific learning
standards).
Great Expectations© - A professional development program that provides teachers and administrators with the
skills needed to create harmony and excitement within the school atmosphere and provides the essential
elements for inspiring students to pursue academic excellence.
Mobile Technology: 2 mobile 25-laptop cart systems, with ASIS computers designed for elementary schools, will
be purchased to assist in instruction of curriculum and provide platforms for extending learning and use of
software learning support.
Other Learning Support: Materials/Supplies, software systems, wireless connectivity (with associated hardware),
etc.
Instructional Methods
Sugarloaf Valley Academy seeks to ensure student proficiency in all academic areas. Some of the methods that
will be utilized to ensure this are highlighted in the sections that follow. Through these multiple methods, all
students can be successful and capable of fulfilling their individual potential. Sugarloaf Valley Academy plans to
use the specific methods mentioned earlier and the following instructional methods:
a. The Subject Matter Method presumes that a learner needs to know clearly defined skills and concepts that
can best be learned in an organized sequential fashion.
b. The Inquiry and Problem-Solving Method suggests that learning occurs when individuals think critically and
solve problems. The predominant premise of this method is that it is important to know how to retrieve and use
the information, not just to have instant recall and possession of the information.
c. The Individualized Learning Method attempts to personalize the learning process to the interests of the
individual by allowing students to develop goals for their self-study. The reasons for learning thus become
intrinsic--one’s own curiosity and personal applicability of the information drives learning.
d. The Discussion Method encourages learning through sharing of information and concepts within a group,
with the thinking process playing an important role. A teacher as facilitator will be prepared to recognize each
learner’s level of understanding and can respond at the level most helpful to the learner.
e. The Character Education and Parental Engagement Opportunities will be employed through a
comprehensive plan for character building and parental engagement in support of our student success.
Curriculum Overview
All students will participate in Common Core curriculum to fulfill the school’s mission to develop virtuous citizen
leaders. It is the intent of the Sugarloaf Valley Academy to remain aligned with the general goals and curriculum
of the Arkansas State Standards. However, acceleration will take place whenever possible.
Students will learn to:
▪ Develop oral and written skills;
▪ Use knowledge and skills, think logically, and solve problems related to mathematics;
▪ Have a working understanding of the scientific method to promote responsible use of scientific information;
▪ Develop their aesthetic talents in music, visual arts, or performance;
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▪ Participate in a comprehensive program of community service that reflects the knowledge, concepts,
principles, and themes embedded in each of the social studies--history, geography, political science, and
economics.
As the school adds grades to its educational program each year, the movement upward will change the
dynamics of education at Sugarloaf Valley Academy. These changes will be noted and accommodated in the
budget process, the education plan, and in the expanding of the vision and mission.
As mentioned earlier, SVA recognizes that proficiency in a discipline means that the learner becomes a capable
practitioner. This necessitates a sufficient foundation of knowledge to pursue advanced study. As part of the
school’s mission, this emphasis must keep both the acquisition and application of knowledge at the forefront of
its efforts to educate our students. The SVA K-5 curriculum contains traditional academic subjects, fine arts
opportunities, and a community service component that makes the school unique.
We want to enhance the Arkansas State Standards with the creative methods and resources within the BYOC
+© curriculum resource. The subjects that will currently make up the curriculum are listed and briefly discussed
below. Traditional core curriculum areas of language, mathematics, and science remain strongly emphasized.
K-5 Language Arts (English)
The goal is to develop learners who are effective communicators, love literature, and are lifelong readers and
writers. The reading curriculum is literature based while comprehension skills and vocabulary development are
integrated within the literature program. Dramatization and memorization of accelerated vocabulary is a
motivational aspect of the language arts experience. Writing includes self-analysis using the 6-Traits writing
model (ideas, organization, voice, word choice, sentence fluency, conventions) in conjunction with creative and
expository writing. Communication skills include speaking, writing, and listening with expansion into presentation
skills. Grammar usage, punctuation, and capitalization skills are specifically taught, used and practiced daily.
Spelling is taught methodically, focusing on patterns, phonograms, rules, and stages that children pass through
as they develop spelling proficiency.
K-5 Mathematics
Students will master the arithmetic processes of addition, subtraction, multiplication, and division of whole
numbers, fractions, and decimals, as well as tenets of algebra and geometry. Concept, relevant and
manipulative experiences that engage students in exploring, conjecturing, and thinking will continue in these
grades, as well. Students will view and use mathematics as a tool for reasoning and problem solving in relevant
ways.
K-5 Science and Health
The science curriculum is a multi-year sequence which emphasizes hands-on experimentation and functional
knowledge of scientific phenomena. Science must take students beyond the factual approach of reading,
reciting, drilling, and testing science to actually experimenting with instruments. This process approach lets
students experience the excitement of science so they can better understand facts and concepts and is in line
with the Arkansas State Standards. Emphasis will be placed on the Arkansas Standards addressing student
understanding of the importance of health behaviors and lifestyles including nutrition and physical activity.
K-5 Social Studies and Community Service
All grades will follow the basic elements of the Arkansas State Standards curriculum in social studies. In
addition, there will be a strong emphasis on community service as students apply their understanding of their
contributions to the world around them. We will seek out ways for the students to discover and experience
responsibilities and rights as members of our democratic society.
K-5 Technology
Technology will be used to support a child’s natural way of learning through individual and group discovery and
seeking solutions to real-life challenges. Sugarloaf Valley Academy will provide our learners with technological
skills that prepare them for future employment. One source of technology will be the Internet. We have
developed a draft Computer Use Policy that complies with the Children’s Internet Protection Act. We will allocate
substantial funding per year for technology expenditures, including hardware, software, training, maintenance,
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and repair costs. We will solicit technology donations in an effort to reduce direct costs to our budget for
technology purposes.

ADE EVALUATION

PART C-6:

EDUCATIONAL PROGRAM

Evaluation Criteria:
• A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;
• An educational program with ample resources to ensure that students achieve
academic goals and excel;
• Revenue to pay for all curriculum expenses as outlined in the budget; and
• A description of the grade levels and maximum enrollment, by year, if the charter plans
to grow over time
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Provide more information for the educational program for grades 6-12.

Applicant Response:
As the school adds grades to its educational program each year, the movement upward will change the
dynamics of education at Sugarloaf Valley Academy.
Sixth grade will be added to the current K-5 scheduling during the 2020-2021 school year. Seven through
Twelve grades will be implemented, if enrollment and expectations are stable, over a three year period
ending in 2023-2024 school year with SVA becoming a K-12 Open Charter School.
These changes will be accommodated in the budget process, the education plan, and in the expanding of the
vision and mission.
SVA’s core educational philosophy will be continued as grade levels are added.
• learners construct meaning.
• learners see the connection between what they learn and the real world.
• learners are actively engaged in purposeful tasks.
• activities are integrated and meaningful.
• learners work individually and as members of a group.
• learners are expected and encouraged to explore content.
• all learners have individual learning plans, but challenged learners receive enriched support as an intrinsic
part of the educational program.
• learners are supported with teachers, mentors, and advocates.
• all learners have advanced learning opportunities.
• learners see themselves as part of the community and find ways to serve the community.
The five academic strategies, with the associated goals and objectives, employed by SVA in its first year of
operations will also be continued as new grade levels are added each year.
As each one remains feasible, Renaissance Star 360® - A comprehensive PK–12 interim and formative
assessment suite (state-specific learning standards), the BYOC+© (Build Your Own Curriculum©) software
which is aligned to Arkansas CCSS, and Great Expectations© - A professional development program that
provides teachers and administrators with the skills needed to create harmony and excitement within the
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school atmosphere will continue to be important tools to obtain current and future SVA academic,
professional, and school culture goals.
As enrollment and budget increases, staff will be added to provide ALE, ELL, GT, and other school services
programs that aid in student development and performance.
Expanded certifications and full-time instructional and support staff will be added to accommodate grade
expansion and student number increases.
Assessments will expand into ACT testing for High School students, A K-12 counselor will be employed to
provide academic guidance and planning for careers and higher education.

7.

Describe the process that will be used to ensure all curriculum materials used in the
educational program are aligned with the Arkansas Academic Standards as adopted,
and periodically revised, by the State Board of Education.

Applicant Response:
Curriculum Development and Approval
Arkansas has adopted the CCSS as the standard curriculum designed to move students to college and career
readiness. Sugarloaf Valley Academy will ensure implementation of the standards through the use of teacher
team meetings, teacher electronic lesson plans (BYOC©+ software), classroom observations, and formative
assessments. SVA has contracted with the Schools Software Group (see attached proposal). BYOC+© is the
software tool that correlates and aligns the Arkansas CCSS with the teaching and assessed curriculum for the
2019-2020 school year. BYOC+© will aid in the alignment, pacing, and monitoring implementation.
Curriculum development will be an ongoing process directed by the Superintendent and approved by the SVA
Board of Directors to keep it relevant and reliable for accomplishing the school’s mission and goals.
Textbooks
Textbooks for the school are not yet chosen and will be selected by the Superintendent with input from teachers
and parents. Textbooks will enrich, not drive instruction.

ADE EVALUATION

PART C-7:

CURRICULUM ALIGNMENT

Evaluation Criteria:
• Evidence that the applicant has a process to ensure all curriculum materials, used in
the educational program, align with the Arkansas Department of Education's Academic
Standards
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Please note that the Arkansas Department of Education does not adopt curricula. The
ADE has developed Academic Standards, formerly known as the Arkansas Curriculum
Frameworks. With that in mind, please revise the response.

Applicant Response:
The reference to "curriculum" in the explanatory paragraph of the curriculum alignment process
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is a word usage error. The Academic Standards that provide the framework for curriculum is
the correct wording (and the intended meaning). Curriculum alignment to the Academic
Standards as adopted by the State Board of Education, along with any periodic revisions, is
the thought process meant in this paragraph.

8.

Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:
A) Guidance program;
Applicant Response:
The introduction of counseling and guidance services at the elementary level is vital to helping each child
achieve maximum success in school. It is also vital to intervene at the earliest possible stage in a child's life
when change is most possible and before developmental or situational stresses cause deeper problems.
SVA will employ a .50 school counselor to, among other things, develop positive attitudes toward self, family,
and community; instill understanding and appreciation of self and others; increase motivation and confidence for
success in school and community activities; teach decision-making and communication skills; create an
emotionally healthy school learning climate; and improve cooperation between school and home. On the
academic level, the counselor will conduct bi-weekly classroom lessons on subjects such as organizational
skills, study and test-taking skills, goal setting, bullying prevention and awareness. Diagnostic and annual testing
venues could be under the supervision of the counselor.

B) Health services;
Applicant Response:
School Nurse:
Skills, Requirements, and Education: Bachelors degree in nursing or enrollment in a course of study leading to a
B.S.N. Current license and certification as required by state regulations or other law. Experience: At least two (2)
years experience working in a school or health service delivery environment with children. Current CPR/First Aid
certification as a trainer; Knowledge of appropriate policies, regulations, and statutes.

C) Media center;
Applicant Response:
SVA will request a waiver for this position because teachers will have classroom libraries and use online
resources for additional access to media, articles, books, and other learning resources. Star Reading and Star
Math 360 will be managed in each teacher’s classroom.

D) Special education, including appropriate state assessments for special education
students;
Applicant Response:
SVA will provide a special education instructor. We understand we need a teacher to student ratio of no more
than 1:18 per caseload, and the federal and state requirement is no more than 6 students per class period. SVA
will use a 1.0 certified teacher to provide these services and the school will comply with all aspects of IDEA, 504,
and IEP implementation. A Special Education Supervisor will be provided through contracted services to support
the Special Education Teacher.
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E) Dyslexia Services;
Applicant Response:
The Arkansas State Legislature Enacted Act 1294 of 2013, codified as A.C.A. § 6-41-601, Title 6, Subtitle 3, et
al., to ensure that children with dyslexia have their needs met by the public school system. The teacher will
gather baseline data and administer appropriate screening tools to determine if further assessment or
intervention services are needed. If deemed appropriate the school will contact a dyslexia specialist. A certified
teacher will provide intervention strategies as needed for any identified students.

F) Transportation;
Applicant Response:
SVA will request a waiver for Transportation. This is something we will consider in the second year of operation
(see budget item for 2020-2021). The school will evaluate budgeting after the first year and decide if a student
transportation route is viable or rely on a bus only for out-of-school travel activities for the students.

G) Alternative education, including Alternative Learning Environments;
Applicant Response:
SVA will request a waiver for this position. SVA will use our Personal Learning Plan to provide intervention
strategies and remediation activities for the academic needs of all students—even those qualifiable for ALE
status. Our character education curriculum, embedded into the academic curriculum and instructional program,
will provide focus and parameters for learning that will lend to the overall framework of support that at-risk
students need.

H) English Language Learner (ELL) instruction, including appropriate state
assessments for English Language Proficiency; and
Applicant Response:
SVA will administer the English Language Development Assessment (ELDA) test to English Language Learners
(ELL) or Limited English Proficient to determine their level of proficiency in the English Language. The school will
purchase software and materials/supplies to support ELL students identified as needing services. SVA will
periodically monitor the progress of students and if the student is struggling, adequate training to the student’s
general education teachers on the use of the software and materials will enable intervention and integration to
continue within the regular classroom.

I) Gifted and Talented Program.
Applicant Response:
SVA will request a waiver for this position. However, upon referral for G/T services, students will be assessed
utilizing funds from the assessment budget. Teachers will provide Independent Projects, Academic Competition
(computer driven—such as The Knowledge Master Open and Thinking Cap Quiz Bowl), Vertical Enrichment,
use Bloom's Taxonomy, and other strategies to enrich and enhance learning for G/T students.
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ADE EVALUATION

PART C-8:

STUDENT SERVICES

Evaluation Criteria:
• A description of the ways in which the following services will be provided to students
even in each area for which a waiver is requested:
• A guidance program that will serve all students;
• A health services program that will serve all students;
• A plan for a media center for use by all students;
• Sound plans for educating students with disabilities that reflect the full range of
programs and services required to provide such students with a high quality
education;
• A dyslexia service program that will assess all students and serve those identified
as needing dyslexia services;
• A transportation plan that will serve all eligible students;
• An alternative education plan for eligible students, including those determined to be
at-risk and to offer access to one or more approved Alternative Learning
Environments;
• A plan to serve students who are English language learners; and
• Plans for a gifted and talented program for eligible students

CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Explain what position will be responsible for media and technology instruction to
teachers and students.
Confirm that the charter will comply with all state and federal special education laws, as
the requirements noted in the application are not accurate.
Confirm that a full continuum of special education services will be provided, including
but not limited to occupational therapy, physical therapy, and speech therapy.
Explain how appropriate state assessments for special education students will be
ensured.
Explain how the social and emotional needs of student identified as needing alternative
learning environments and/or gifted and talented services will be provided in the
absence of the traditional programs.
Confirm an understanding that ELPA21 Screener and Summative exams are the only
exams to be used for student enrollment in and exiting from ELL services.
Explain the position that will be responsible for training teachers to provide ELL
services and the required qualification for that position.
Clarify if ELL instruction will be completely computer based, or if there will be a position
designated to provide that instruction.

Applicant Response:
RESPONSE to Media/Technology Instruction: It is readily important to understand that technical support
and integration into the curriculum are the two guiding factors for increasing technology capacity into
schools. Research shows that the time spent training teachers in technology correlates to increased student
performance. Adequate technological support that is readily available is a condition that has been shown to
promote integration.
The superintendent and the school improvement specialist, along with the counselor providing assessment
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support, will act as technology administrators to manage programs and provide educational technology
leadership in the school. Purchased services will manage the school’s hardware installation, data and
information network, and other systems issues. The professional development will enable the staff to
integrate media and technology into the classroom to support curriculum,instruction, and assessment. In
addition, administrators along with support and instructional staff, will participate in local educational
cooperative training, ADE state-supported training, and software vendor training as available to augment
integration of media and technology into the school.
A teacher with certification in K-4, 5-8, 9-12 (or K-12) will provide technology instruction for all students.
RESPONSE to Special Education Clarifications: (SVA will comply with all state and federal special
education laws)
#1. SVA will have a fully certified 1.0 SPED teacher as well as purchase the services of a fully certified SPED
supervisor. Both are aware of state and federal regulations regarding sped programming and students.
Every charter school is required to complete all necessary sped reports as well as participate in SPED
monitoring conducted by the ADE to ensure compliance.
#2. The charter will provide the full continuum of services, occupational therapy, physical therapy, speech
therapy, school based mental health, and an educational examiner, through outside contractor purchased
services. The charter will also provide any services as deemed appropriate by the IEP team, such as a sped
paraprofessional, specialized equipment, or assisted technology.
#3. SPED staff will be trained on the Dynamic Learning Maps assessment which is administered to the most
severely cognitively impaired sped students. SPED staff will also attend trainings on the ACT Aspire which
the majority of the sped students will be required to take. The educational examiner is highly trained and has
many years experience in administering assessments used to determine a student's eligibility for sped
services.
RESPONSE to ALE and GT services: Students' learning goes beyond the quality of their textbooks and
teachers. It also is impacted by the feelings of comfort and safety and their relationships with adults and
peers at school. Individual students will be assessed and learning needs (including social and emotional) in
the PLP (Personal Learning Plan). The administrator, counselor, school improvement specialist, and all
instructional staff will receive professional development from the local educational cooperative, ADE
supported website and statewide trainings, and embedded professional development on a quarterly basis to
meet the needs of ALE/GT. In addition, *SVA will use the Great Expectations® (GE) program that provides
teachers and administrators with skill sets needed to meet the social, emotional, and educational needs of
all students, including challenged and advanced learners.
RESPONSE to ELL questions:
* SVA confirms that ELPA21 Screener and Summative exams are the only exams to be used for student
enrollment in and exiting from ELL services.
- The SVA administrator and the school improvement specialist will be responsible for training teachers to
provide ELL services. All SVA instructional staff will participate in ESOL AND ELL professional development
training at the local educational cooperative in support of the implementation of program design and delivery
of effective English for Speakers of Other Languages (ESOL).
SVA will also collaborate with ADE program specialists by attending regional meetings to learn strategies
and obtain resources for instruction, by using on-site technical assistance as available by ADE unit
specialists, and technical support in ACSIP planning for the 2019-2020 school year.
- A software program will augment student instructional support in an inclusive classroom environment. All
instructional staff, as mentioned above, will receive professional development in the instruction, curriculum,
assessment, and technical software support to meet each ELL student's PLP. Funds for interpretative
services to aid parental engagement communication will be set aside as well.
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9.

Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic performance
objectives. (See ADE Rules Governing Standards for Accreditation of Arkansas Public
Schools and School Districts.)

Applicant Response:
Rules governing standards for accreditation of Arkansas 7.02. states that each school district shall provide and
publish in a newspaper with general circulation in the district before November 15 of each school year, a report
to the public detailing progress toward accomplishing program goals, accreditation standards, and proposals to
correct deficiencies. If there is no paper media with general circulation, notification shall be mailed to parents.
Sugarloaf Valley Academy will ensure compliance with annual report requirements as stated in the Standards for
Accreditation, Section II, Goals and Administration of Arkansas Public Schools and School Districts. School staff
will develop, with appropriate community involvement, a comprehensive report describing the school
accomplishments with respect to: student academic performance objectives, program goals, accreditation
standards to include state benchmark assessments, and a School Improvement Plan. This will be done in
accordance with Department guidelines. The report will be filed with and reviewed by the Arkansas Department
of Education (ADE) and published annually in the Fort Smith Times Record (or other appropriate news media)
on or before November 14th.
The report will also be available to the public through the school website which will be accessible to students,
parents and the community. The website will also include program updates and highlights of student
achievement. Sugarloaf Valley Academy will host an annual public meeting to present, review, and discuss the
annual report’s policies, programs, and goals and gather community and stakeholder feedback. This meeting will
be held at a time and place convenient for a majority of the school stakeholders and employees and will be in
compliance with all annual report policy and procedural requirements of Arkansas public schools for reporting to
parents/guardians, the community and the State Board of Education.

ADE EVALUATION

PART C-9:

ANNUAL PROGRESS REPORT

Evaluation Criteria:
• A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer that outlines the school's progress; and
• A plan for dissemination of the annual report to appropriate stakeholders
CIRC Determination:

10.

Fully Responsive

Describe the enrollment criteria and recruitment processes that will provide an equal
opportunity for all parents and students to learn about and apply for admission to the
proposed public charter school. Please note any specific steps that will be taken to
recruit students from educationally disadvantaged subpopulations (i.e. students who
qualify for free or reduced lunch prices, students with disabilities, and English language
learners).

Applicant Response:
SVA will advertise throughout the Sugarloaf Valley (Hartford, Hackett, Greenwood, Mansfield) visual and spoken
media (in Spanish and English) through posters at local businesses and announcements communicated in local
places of worship, community clubs, Facebook, or other organizations. The school will also use radio and
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periodic television advertisements within the Ft. Smith area media outlets as funds exist. Once the school’s
website is established, it will contain information about the school (in Spanish and English), admission
procedures, and Q and A’s about the school. The website, along with other printed and advertised materials, will
provide procedures for application, details concerning the annual lottery selection system, a timeline for
enrollment that includes the date of the lottery and location.
Section 1.02- Sugarloaf Valley Educational Foundation (DBA Sugarloaf Valley Academy) bylaws state that the
entity will not and shall not discriminate on the basis of race, color, religion (creed), gender, gender expression,
age, national origin (ancestry), disability, marital status, sexual orientation, or military status, in any of its
activities or operations. These activities include, but are not limited to, hiring and firing of staff, selection of
volunteers and vendors, and provision of services. We are committed to providing an inclusive and welcoming
environment for all members of our staff, clients, volunteers, subcontractors, vendors, and clients. All students
are welcome, and diligence will guide SVA’s non-discriminatory policy in both our message and actions.

Check which of the following enrollment preferences, as permissible in Arkansas Code
Annotated §6-23-306(14)(C), would be allowed at the charter school.
✖ 1. Children of founding members of the charter

2. Siblings of enrolled students
3. No enrollment preferences (No other boxes may be checked in order to select this option.)
If box 1 and/or 2 are checked, explain the policy.
Applicant Response:
There is an exception in rules 6.07.1.14.2.1 and 6.07.1.14.2.2, which enables Sugarloaf Valley Academy to allow
the enrollment of Children (up to 10% of enrolled students) of founding members of the charter and siblings of
enrolled students will be given preference if there is seat availability in the grade level in which they wish to be
enrolled.

If it is believed that the use of a weighted lottery is required by federal court or
administrative order, explain and furnish a copy of the order.
Applicant Response:
Sugarloaf Valley Academy is going to locate its open-enrollment charter school within the boundaries of the
Hackett School District. In analysis of the information available, SVA has determined that there is no existing
federal District Court desegregation order affecting Hackett School district that would prohibit the State’s charter
school authorizer from granting a charter for an open-enrollment public charter school in the Hackett School
District.
Schools should be open and honest with parents and the public, and policy adopted by the charter school must
be followed consistently. Rule 6.07.1.14.1 states- if more eligible students apply for a first-time admission than
the open enrollment public charter school can accept, the open-enrollment public charter must administer a
random, anonymous student selection method to be used that is open, fair, and follows the law.
SVA will create and separate duties for staff members or volunteers before the lottery event. This will help the
school stay organized and minimize mistakes. One person will be assigned to draw the name or number,
another to record the name or number drawn, and finally another to announce the name or number to attendees.
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This will be a process that will increase legitimacy of our process. It will be an emotional time for the winners and
losers. The fairer and open it can be, the better.

It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public charter
school than can be accommodated under the terms of the charter, except as allowed
for in Arkansas Code Annotated §6-23-306(14)(C).
✖ Yes

No
Describe procedures for conducting the annual single lottery enrollment process,
including the timeline for enrolling, the date of the lottery, and the way in which
students will be placed on waiting lists, and the process for notifying parents about
each child’s selection or order on the waiting list. Explain how the charter will ensure
that the lottery process is transparent to the public.
Applicant Response:
After approval, Sugarloaf Valley Academy will conduct public meetings at several venues in the Sugarloaf Valley
communities (Hartford, Hackett, Greenwood, and Mansfield) to provide information about the new charter school
and to give parents and students a chance to meet school directors and other individuals connected with the
newly founded charter in their area. The admission process and application dates will be discussed to give
parents/guardians information about signing up their students in the coming spring. Sign-in sheets will be used
to obtain names and addresses to mail out admission packets sometime in early January 2019. Enrollment
applications will end the first week of March, with the lottery occurring about two weeks later.
Parents and students will receive a letter or phone call noting their acceptance or their placement on a waiting
list. Each one placed on the waiting list will be given a lottery number and stay on the waiting list, the lottery
number will hold enrollment places as opening occurs or until the next random, anonymous lottery is held. All
chosen students for admission will have 5 business days to respond to the offer of admission.

Explain how students leaving the charter during the school year will impact students on
the waiting list. Please note that student enrollment must be continuous.
Applicant Response:
If students transfer or leave the school for some reason, the students on the waiting list will be contacted by
phone call or by letter in the sequential order of their position on the list until the position is filled. Students not
interested at the time of the opening will be retained on the list but will be placed at the end so that other waiting
students will have their opportunity to be chosen if another student leaves the school. The school has a
continuous enrollment that is place and each student is placed in the order application is received or until the
next next random, anonymous lottery is held.
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ADE EVALUATION

PART C-10:

ENROLLMENT CRITERIA AND
PROCEDURES

Evaluation Criteria:
• A student recruitment plan that will provide equal opportunity for all parents and
students to learn about and apply to the school;
• An enrollment and admissions process that is open, fair, and in accordance with
applicable law;
• A clear and transparent to the public process for, and a guarantee of, an annual
random, anonymous lottery process should there be more student applications than
can be accommodated under the terms of the charter;
• The method by which parents will be notified of each child's selection for the school or
placement on the waiting list; and
• The effect students leaving the charter throughout the school year will have on the
students on the waiting list
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Confirm that the applicant is requesting an enrollment preference for siblings of enrolled
students.
Confirm that the enrollment packet mentioned in this section is a lottery application and
not a complete school enrollment application.

Applicant Response:
1. SVA Confirms that the applicant is requesting an enrollment preference for siblings of enrolled
students.
2. SVA Confirms that the enrollment packet mentioned in this section is a lottery application and not a
complete school enrollment application.
BUDGET contingency plan if fewer students than necessary for financial viability enroll before the
first day of school and/or unexpected expenses.
1. The Guarantor who established a credit reserve of $100,000 fund in a set-aside account for
emergencies has decided to make contributions to the school instead of a letter of credit
guarantee. The first $10,000 donation to the school was made in June. However, the yearly promise
to pay $10,000 each year is not a written agreement, so we are not counting this money in our
budget projections.

11.

Name any founders or board members of the proposed charter's sponsoring entity,
management company staff, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:
There are no individuals connected to prior charter planning or development.
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ADE EVALUATION

PART C-11:

PRIOR CHARTER INVOLVEMENT

Evaluation Criteria:
• A complete Prior Charter Involvement Template for each individual connected with the
proposed charter; and
• Accurate data in each Prior Charter Involvement Template, including active links to
assessment data
CIRC Determination:

12.

Fully Responsive

Explain how the school will conduct its business office. Tell about business office
personnel and describe the plan for managing procurement activities. Be sure to
specify the types of financial decisions and/or actions to be made at the local level, the
board level, and, if applicable, the charter management organization level.

Applicant Response:
The superintendent and the bookkeeper/treasurer will manage the daily business functions of Sugarloaf Valley
Academy. The superintendent is currently credentialed in Arkansas as a K-12 administrator. He has experience
in Oklahoma as a district superintendent, and in Arkansas as a K-12 principal at a Christian school. He also
worked 11 years for the Arkansas Department of Education with Standards Assurance Unit and the ACSIP
School Improvement Unit until his retirement in June 2017.
The bookkeeper/treasurer will have at least 3 years of accounting and budget experience preferably in a school
district. This person will be able to manage multiple computer-based business accounting systems with flexibility
to successfully manage partnerships and communication with students, families, staff, industry mentors, and
community partners.
The Board of Directors has the final responsibility for developing policy governing the general administration of
the school system and overseeing the process in which the public funds entrusted to them are expended. The
responsibility for the procurement of all commodities, services and construction is delegated to the SVA Board of
Directors president or his appointee (committee). The School Improvement Council is authorized to make
purchases of up to $1,000 or less and make recommendations to the SVA Board of Directors to approve
purchases of $1000 and above. The SVA Board will approve all contracts. The SVA Board will be responsible for
hearing and approving or disapproving the recommendations of the SVA Superintendent and the SVA School
Improvement Council with respect to budget planning, budget changes, school staffing, programs, or curriculum.
As an extra step, the board will retain the services of a qualified CPA for periodic review of district and school
practices.
SVA will use APSCN, and its related Arkansas Financial Accounting Handbook, as the district’s platform to input
and maintain the data for SVA’s financial reporting. APSCN allows the SVA Board of Directors to track and
report detailed purchases from multiple budget periods to meet reporting requirements while demonstrating
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financial accountability. The SVA Board is creating a procurement manual to list the general regulations and
procedures developed to accomplish the procurement process for Sugarloaf Valley Academy. Although every
eventuality cannot be covered, exceptions will be worked out using best business practices. Public school
legislation enacted relative to public school purchasing is contained in Title 6 Chapter 21 Subchapter 3 of the
Arkansas Code of 1987 annotated. This legislation outlines the legal parameters governing the responsibilities of
school purchasing officials and defines those procurement transactions that require competitive bidding.
Functions of interest concerning procurement activities are: procure all items or services for district use in such a
manner that the maximum value will be obtained for the money expended; establish regulations and procedures
at every level and for every purpose in all of the SVA committees and organizations. The SVA bookkeeper/
treasurer will develop and maintain appropriate records and reports to present school financial/business at each
monthly meeting of the SVA Board of Directors.

Describe the process by which the school governance will adopt an annual budget.
Applicant Response:
The school budget process begins with the anticipated enrollment for the upcoming year. State, federal, and
private donations will be calculated. The School Improvement Council and Superintendent will work with the
President and the Finance Committee of the SVA Board to review the goals accomplished and the ones needed
to be set for the coming year. The School Improvement Council will conduct a preliminary prioritization of the
goals for educational purposes, operational needs, and any facility improvements. These items will be
discussed, relevant data will be reviewed, and recommendations will be confirmed at the Board meeting in
February.
The President will present the draft budget that includes the fixed costs, any anticipated increases in vendor/
suppliers, utilities, technology costs, changes in enrollment figures, and regular educational needs. After
discussion, the The School Improvement Council will make recommendation for approval or for revisions to the
SVA Board of Directors. If the budget needs revised, additions and subtractions will be amended and then be
resubmitted to the President and the Board of Directors in April. The final budget will be approved in May by the
SVA Board. In July, if the school determines a shortfall due to less funding or inaccurate attendance projections,
discussions by the SVA Board and School Improvement Council will be conducted to determine the least
restrictive reductions to the budget. The SVA Board will receive a standard monthly financial report for a year-todate budget/actual comparison and make revisions as necessary.
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Complete the budget template showing a balanced budget with realistic expectations of
revenue and expenditures. Please note that all revenue must be formally committed.
Provide the minimum number of students who must attend the charter in order for the
school to be financially viable. Describe the method used to calculate this number. Tell
who made the calculations and describe the financial expertise of the individuals who
assisted in this assessment.
Describe the contingency plan if fewer students than necessary for financial viability enroll
before the first day of school. Provide a detailed explanation of the ways in which the
charter leaders will provide the education program outlined in the application to fewer
students that determined necessary for financial viability, or a date certain by which charter
leaders will notify the parents, leaders of surrounding districts and open-enrollment
charters, and staff at the Arkansas Department of Education that the school will not open
as anticipated.
Explain how charter leaders will provide the education program outlined in the application if
enough students for financial viability enroll and are admitted but fail to arrive when school
begins.
Describe preparations to pay for any unexpected, but necessary and possibly urgent
expenses.
Explain how the amounts of federal funds included in the budget were calculated.
Applicant Response:
NOTES: Most expenses in the SVA budget are variable and not fixed. If a few students do not attend, the budget
will flex enough to maintain the integrity of our educational model and the support services in place to maintain it.
Minimum Number of Students Required for Financial Viability: 65 students
The budget attached is for the first year of full enrollment of 100 students. To determine the minimum number of
students to maintain the educational model and integrity of the SVA vision and mission, reductions in the
variable costs will be considered in the SVA budget.
Support items in descending order of ancillary importance such as materials and supplies, purchased services,
equipment (includes technology), facility improvements, lowered pay scales for staff, and ultimately, reductions
in staff have been calculated. In a trial budget to determine the functioning model desired by SVA, the minimum
of students needed for financial viability is 65 students.
Budgeting Comparisons from 100 students to 65 students
REVENUE
State Aid Reduction:
Federal Title 1/Title II:
Total Budget Revenue:

$754,270.00-----to $500,260.00
$70,713.00-------to $59,004.00
$824,983.00-----to $559,264.00

EXPENDITURES
Personnel Salaries:
$575,713.75-----to $371,537.50
All supporting Expenditures:
$258,056.25-----to $186,014.00
Student Cost Ratios per Revenue v. Expenditures-----------------------$8249.42 to $8604.06
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NARRATIVE: Budget reductions reflect material and supply reductions in support areas not connected to the
educational plan and supports. Purchased services in areas of facility upkeep and financial auditing were
reduced. Equipment purchases were reduced (with some offset with used equipment purchases in mind as a
further solution to get more for less). Facility improvements were reduced slightly because school depends upon
adequate and functional space. Pay scales were lowered for administration and instructional staff. The Special
Education teacher and supporting purchased services/materials and supplies, etc., were kept in place due to the
need for high-quality special education for student improvement and interventions. Student meals (lunch only)
were amended to reflect the reduction in food service needs. Reductions in teaching staff from 7 to 4 in the new
budget can also be done. 3 classroom teachers and 1 "specials" teacher will teach combined classes (K-1,
2-3-4-5) during the first year of operations. Additional waivers will be required for .50 Counselor, .50 LPN Nurse,
and .50 Bus Driver.
The budget will include a contingency plan that will stagger implementation of equipment, supplies, facility
improvements, and technology expansion as a means to pay for unexpected, but necessary expenses. In
addition, the school has a credit reserve of $100,000 in a set-aside account for emergencies. The Guarantor
allows for any reimbursement of charges to be paid after the school has the funds available and, if needed, to
pay in installments.
Describe the contingency plan if fewer students than necessary for financial viability enroll before the
first day of school. Students enroll, but do not show up.
Much of this depends upon the amount. The budget will flex enough if the number is under 10. The expenditures
will be staggered at least throughout the first semester for technology and software items, some furnishings, and
materials and supplies. This delay will buy time for advertising and expanding lists of enrollment contacts. We
also have the credit reserve that we can we draw upon for an emergency such as a massive non-enrollment of
students on the first day or week of school.
Explain how charter leaders will provide the education program students enroll, but do not show up with
school begins.
All of the above in the previous answer, but this one extends out into the last choice, but one that would be made
if needed, is the reduction in staff (support staff first). Staff members will be employed at will, and if students do
not show up, we will reduce instructional staff to align with the number of students attending school.
Calculation of Federal Funds.
Title I- The Title I amount of funding in the budget represents a percentage of the F&R allocation from NSL
calculations. The budgeted amount is 90% (recommended by Annette Pearson in Federal Grants Management)
of the F&R amount to accommodate any shortfalls, but the expectancy is to receive 100% of the funded
allocation for the 2019-2020 school year.’
Title II-A funding is 90% of the per pupil amounts indicated in this past year’s revised allocation to local school
districts in the Sugarloaf Valley area. The funded amount per student during the 2017-2018 school year was $49
dollars per student. SVA budgeted approximately 90% of that to represent the allocated amount during the
2019-2020 school year.
Child Nutrition numbers were calculated from Commissioner’s Memo CNU-18-003. The 2017-2018 rate
formulas were discussed with Donna Ratliff within the Child Nutrition and the funded amount represents a 90%
funding rate for free and reduced rates. This amount should avoid any shortfalls that would impact SVA
budgeting for the 2019-2020 school year.
John Harris, Superintendent. Various ADE Divisional staff (Annette Pearson, Federal Grants Management,
Camila Wylie, Special Education, Roy Hester, Guy Fenter Cooperative, Donna Ratliff, Child Nutrition.
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ADE EVALUATION

PART C-12:

BUSINESS AND BUDGETING PLAN

Evaluation Criteria:
• An appropriate plan for managing procurement activities;
• A description of the personnel who will perform business duties, including the requisite
qualifications of any proposed personnel;
• A realistic timeline and process by which the governance structure will review and
adopt an annual budget;
• A balanced two-year budget estimate that accurately reflects the revenue currently
available to the school and expenditures for program implementation and does not rely
on one-time grants or other funds that are not presently guaranteed;
• A budget that includes costs for all personnel, programs, and expenses described in
other sections of the application;
• An understanding of the minimum number of students required for financial viability and
a contingency plan to provide the education program outlined in the program if fewer
students than necessary for viability enroll and/or attend;
• Plans to pay for unexpected but necessary expenses; and
• An explanation of the calculations used to project the amounts of federal funding
included in the budget
Fully Responsive

CIRC Determination:

13.

Summarize the job descriptions of the school director and other key personnel by
completing the information fields below for each position. Specify the salary range,
qualifications, and job duties to be met by professional employees (administrators,
teachers, and support staff) of the program.

Applicant Response:

ADMINISTRATORS
Administrator Position:
Reports to:
Salary Range:

1.0 Superintendent
SVA Board of Directors
$50,000 - $75,000

Minimum Qualifications Required
Education Required:
Master's Degree or higher from accredited college/university.
Experience Required:
Two or more years education experience within a public education setting as a teacher and/or
adminstrator.
Certification Required:
Must have or in the process of obtaining a valid Arkansas Administrator's License.
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Job Duties: List up to 5 key duties this individual will perform.
Manage the physical, fiscal, and human resources of Sugarloaf Valley Academy.
Deal constructively with conflict, creative and effective issue resolution and possess the
organizational and supervisory skills with background supervising school district staff.
Embodies honesty, integrity and respectful and ethical behavior that fosters trust and a positive
climate and culture.
Proven experience in working with a district Board of Education (Directors).
Experienced in budgeting, Arkansas Public School Finance, and knowledge in Arkansas
School Law.

Administrator Position:
Reports to:
Salary Range:

1.0 Bookkeeper/Treasurer
Superintendent
$30,000 - $50,000

Minimum Qualifications Required
Education Required:
Preferably hold a finance/accounting degree and/or comparable work experience.
Experience Required:
Will have at least three years of school district experience in finance or accounting or
comparable experience in a business setting.
Certification Required:
Preferably hold a finance/accounting degree.
Job Duties: List up to 5 key duties this individual will perform.
Direct all financial accounting matters, such as the Fixed Asset Plan, receipt and expenditure of
district funds, preparation and implementation of the board and school budgets, and the
reconciliation of all bank accounts maintained by the district.
Maintain a complete and systematic set of records of all financial transactions of the district.
Maintain all personnel records in the computer for the new fiscal year, including annual contract
amount, monthly salary, certificate, years of experience, number of days contracted, tax and
retirement withholdings, hourly and daily personnel, manages leave days for all employees,
verifies and balances insurance deductions, and processes payroll checks and adjusts
individual payroll checks as needed.
Prepare reports to the proper staff members concerning the status of their budgetary accounts,
arranges for audits of financial statements annually by the State Auditor’s Office.
Review and comply with the guidelines in the Personnel Handbook and the Arkansas
Department of Audit Financial Accounting, prepares all journal entries, approves and signs all
receipt warrants, performs any other tasks as required by the Superintendent of Education and
the designee of the Superintendent.
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Administrator Position:
Reports to:
Salary Range:

.50 School Improvement Specialist (if budget allows)
Superintendent
$30,000 - $50,000

Minimum Qualifications Required
Education Required:
Master's Degree in Educational Administration or Curriculum and Instruction.
Experience Required:
Leadership experience (Principal or Instructional Facilitator); three years experience as
classroom teacher with additional experience in instructional leadership roles.
Certification Required:
TESS (Teacher Excellence Support System) certification.
Job Duties: List up to 5 key duties this individual will perform.
Assist in the effective and efficient operations of the curriculum and instruction department
which includes curriculum, staff development, and assessment.
Apply research and district data to improve the content, sequence, and results of the teaching
and learning process.
Involve instructional staff in evaluating and selecting instructional materials to meet student
learning needs.
Plan the necessary time, resources, and materials to support accomplishment of educational
goals.
Participate in the district-level decision making process to establish and review the district’s
goals and objectives and major classroom instructional programs for K through 5th grade.

TEACHERS
Teacher Position:
Reports to:
Salary Range:

6 - 1.0 Grade K-5 Teachers
Superintendent
$31,400 - $48,000

Minimum Qualifications Required
Education Required:
B.A. Degree from accredited college/university in Elementary Education or Certified to Teach
Elementary Education.
Experience Required:
Some experienced desired but not required.
Certification Required:

Job Duties: List up to 5 key duties this individual will perform.
Plan and prepare lessons aligned with curriculum and instructional standards (BYOC+
Curriculum for their particular grade configuration.
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Job Duties: List up to 5 key duties this individual will perform.
Assess accomplishments of students and provide progress reports as required (formative/
interim assessments) in order to plan a program of study that meets the individual needs,
interests, and abilities of the students (Personal Learning Plans).
Monitor student progress and adjust instruction (differentiated instruction skills) and
communicate with parents/guardians regarding student progress.
Create positive educational climate for students (Great Expectations).

Teacher Position:
Reports to:
Salary Range:

1.0 Specials Teacher
Superintendent
$31,400 - $48,000

Minimum Qualifications Required
Education Required:
B.A. Degree from accredited college/university in Elementary Education or Certified to Teach
Elementary Education.
Experience Required:

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.
Teach the specials (pullouts) for Art, Music, Computer, and PE and will be responsible for
curriculum/instructional standards.
Assess accomplishments of students and provide progress reports as required (formative/
interim assessments) in order to plan a program of study that meets the individual needs,
interests, and abilities of the students (Personal Learning Plans).
Monitor student progress and adjust instruction (differentiated instruction skills) and
communicate with parents/guardians regarding student progress.
Create positive educational climate for students (Great Expectations).
Teachers will plan and prepare lessons aligned with curriculum and instructional standards
(BYOC+ Curriculum for their particular grade configuration.

Teacher Position:
Reports to:
Salary Range:

1.0 Special Education Instructor
Superintendent
$40,000 - $60,000

Minimum Qualifications Required
Education Required:
Bachelor's Degree in Special Education.
Experience Required:
Teaching experience in a public or private school preferred but not required.
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Certification Required:
Current Arkansas Standard License in SPED.
Job Duties: List up to 5 key duties this individual will perform.
Maintain accurate, complete, and correct records as required by law, district policy and
administrative regulation.
Schedule and conduct Admission, Review, and Dismissal (ARD) meetings to ensure
appropriate placement and development of individual education plans for students with
disabilities with specific timelines.
Schedule Full and Individual evaluations ensuring that all timeline requirements are met.
Ensure student individualized educational programs (IEP’s) are appropriately written and
implemented, that student progress is evaluated on a regular basis, and that the findings are
used to make special educational services more effective.
Develop and implement transition services for special education students as determined by the
ARD.

SUPPORT STAFF
Support Staff Position:
Reports to:
Salary Range:

.50 Elementary Counselor
Superintendent
$30,000 - $50,000

Minimum Qualifications Required
Education Required:
B.A. or Master's Degree in Counseling.
Experience Required:
Two or more years of experience working in an elementary setting is preferred. Teaching
experience preferred, as well.
Certification Required:
Proper certification through the Arkansas Department of Education.
Job Duties: List up to 5 key duties this individual will perform.
Serve as a leader in the school and community to advocate and support student success.
Provide individual counseling, group counseling and classroom guidance lessons. Collaborate
with parents, teachers, administrators, community members and other stakeholders to promote
and support student success.
Refer families to appropriate community agencies and assist with finding resources as needed.
Analyze data to determine program effectiveness and identify program needs.
Keep accurate record of all counseling and guidance activities.
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Support Staff Position:
Reports to:
Salary Range:

.50 School Nurse LPN
Superintendent
$19,000 - $28,000

Minimum Qualifications Required
Education Required:
Bachelors degree in nursing or enrollment in a course of study leading to a B.S.N.
Experience Required:
At least two (2) years experience working in a school or health service delivery environment
with children.
Certification Required:
Current license and certification as required by state regulations or other law; Current CPR/
First Aid certification as a trainer.
Job Duties: List up to 5 key duties this individual will perform.
Complete health evaluations of students as required by policy, the local Department of Public
Health (DPH), IDEA or Section 504.
Consult with students, parents, administrators and other staff as needed to explain health
assessments or other medical information.
Develop and implement health care plans required by policy or state and federal regulations.
Administer medications in accordance with DPH guidelines.
Maintain health records and files and provide in-service training to the staff.

Support Staff Position:
Reports to:
Salary Range:

1.0 School Office/Registrar
Superintendent
$17,500 - $25,000

Minimum Qualifications Required
Education Required:
Two years of college or two years of related experience/training or combination of experience
and training.
Experience Required:
Two years related experience/training; or two years of a combination of education/experience.
Certification Required:
Not required.
Job Duties: List up to 5 key duties this individual will perform.
Act as registrar and oversee the enrollment, transfer, discharge, and readmission process for
students and the preparation of related records and files.
Maintain up to date student enrollment and attendance records in the Student Information
System (SIS), including verifying attendance and preparing end of year attendance reports
under supervision of school superintendent.
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Job Duties: List up to 5 key duties this individual will perform.
Maintain confidential student cumulative records, including assessment results, test scores,
discipline citations, truancy reports, medical records, IEP’s, EL status, transcripts, and other
documents.
Process records requests from students, other districts, colleges, and/or other agencies (e.g.
cumulative records, transcripts, etc.).
Oversee the school waiting list and lottery system for admittance of new students.

Support Staff Position:
Reports to:
Salary Range:

2 - .50 Teacher's Aide
Superintendent
$12,500 - $18,500

Minimum Qualifications Required
Education Required:
High School Diploma
Experience Required:
Preferred work experience in school office setting.
Certification Required:

Job Duties: List up to 5 key duties this individual will perform.
Assist and work with teachers or other support staff such as the counselor or nurse as needed.
Duties may include things like making copies, helping transition students to different school
locations, etc.
Help with computer assessments/testing.
Aid the office when needed with paperwork, enrollment, etc.
Oversee student activities in the classroom or at events.

Support Staff Position:

.50 Bus Driver

Reports to:

Superintendent

Salary Range:

$7,500 - $12,000

Minimum Qualifications Required
Education Required:
Experience Required:
Some experience driving bus in school district desired.
Certification Required:
Certified bus driver by Arkansas Transportation division.
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Job Duties: List up to 5 key duties this individual will perform.
Will operate an activities bus.
Will run short bus route.
Will maintain/upkeep bus.

ADE EVALUATION

PART C-13:

STAFFING PLAN

Evaluation Criteria:
• A job description for the school director and other key personnel, including but not
limited to an operations director, board members, teachers, etc.;
• An outline of the professional qualifications required for administrators, teachers,
counselors, etc.;
• A staffing plan that clearly outlines both the types and numbers of positions to be filled
at the school and salary scales for such positions; and
• The staffing plan presented in this section matches the staff members noted in the
budget
CIRC Determination:

Fully Responsive

Concerns and Additional Questions:
Confirm an understanding that the school nurse needs to be a registered nurse, or a
nurse with credentials exceeding that of a registered nurse.
Explain how health related emergencies will be handled in the absence of the part-time
nurse.

Applicant Response:
SVA confirms that a school nurse needs to be an RN. SVA will purchase the services of an RN to develop
and implement health care plans required by policy or state and federal regulations.
In absence of the nurse, health related emergencies will be attended by a First Aid/CPR certified SVA
employee for immediate care. A nurse from an adjacent district will be called to provide advanced
emergency care. First Responders will be called to provide emergency medical equipment/services and/or
transport is needed.

Remaining Concerns:
An adjustment in the nurse's salary may need to be increased due to the change in
credentials.
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14.

Describe the manner in which an annual audit of the financial and programmatic
operations of the school will be conducted. If the school wishes to request that the
authorizer allow a licensed accountant or licensed certified public accountant, rather
than the Legislative Auditor, to perform the first-year audit, identify the accountant by
name, firm, address, and phone number. The named accountant must meet the
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit
Requirements, including the prohibition on auditors providing non-audit services (such
as accounting or consulting services) to auditees. A school’s preference as stated in
this application may not be changed without prior approval of the authorizer.

Applicant Response:
SVA will participate in the Arkansas Public School Computer Network (APSCN) for reporting education data,
pursuant to the requirements of Arkansas Code Annotated §§ 6-11-105, 6-11-128, Act 723 of the 86th Arkansas
General Assembly and/or the State Board of Education Rule. SVA will include sufficient funds in its budget to
ensure adequate training of individuals in all aspects of APSCN for data reporting.
SVA will use a CPA to review our budgets, and we have chosen to use the Legislative Audit to the final audit of
our budget.
We will target major categories of expenditures in our school:
Salaries and Benefits – consider contracted wages, time sheet pay, substitute pay, summer help; staffing
requirements because salaries and benefits make up the largest expenditure of most schools.
When budgeting these expenditures consider:
1. Federal and state minimum wage,
2. State minimum teacher salary schedule (§6-17-801) (§6-17-2401) (§6-17- 2403) and Salary schedules per
personnel policies. Must be approved policies and contracts must be entered in a timely fashion. Consider how
increase from year to year will affect the fund balance of the school.
3. Schools should consider benefits offered and these will vary by school.
4. Schools shall pay health insurance rate beginning January 1, 2018 of $157.50 per month for each eligible
employee. This rate shall increase annually by the same percentage as foundation funding is increased by the
Legislature.
· Supplies/Equipment – it is important to determine the difference as it relates to accounting and recording of
fixed assets.
· Services Keep accurate records in Arkansas Public School Computer Network (APSCN)
· Record ALL receipts in APSCN – keep backup copies, verify coding from the Financial Accounting Handbook,
reconcile posted revenue to bank statement deposits
· Record ALL expenditures, keep backup copies
· Reconcile cancelled checks in APSCN to the bank statement monthly
· Establish separation of duties to avoid conflicts and any misappropriation
· Print journal entries and explanation for file · Follow contract purchasing rules and guidelines · Always record
receivables and payables · Keep fixed assets inventories up to date · Make sure EVERY full-time employee has
a contract and falls within a salary schedule and additional duty pay schedule, if required · Update personnel
policies and salary schedules and post to the district website after each board approved change
· Check APSCN website once a month for updates to coding Handbook · Monitor financial related
Commissioner’s Memos.
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ADE EVALUATION

PART C-14:

FINANCIAL AND PROGRAMMATIC AUDIT
PLAN

Evaluation Criteria:
• A sound plan for annually auditing school's financial and programmatic operations;
• If the application names an accountant other than the Division of Legislative Audit to
perform the first-year audit, the named accountant meets the requirements of Arkansas
Department of Education Rules Governing Publicly Funded Educational Institution
Audit Requirements and is not listed on any ineligibility list maintained by Arkansas
Department of Education or the Division of Legislative Audit.
CIRC Determination:

15.

Fully Responsive

It is affirmed that the Arkansas Public School Computer Network (APSCN) Financial
Management System, provided by the Department of Education, shall be the original
and official accounting system of record for the public charter school as required by
state law and the rules and regulations of the Department of Education for all financial
transaction records and reporting (including, but not limited to, payroll processing and
wage and tax reporting to IRS, ATRS, DFA, etc., accounts payable, fixed assets,
personnel budgeting, and budgeting). APSCN shall be used to record all private, as
well as, local, state, and federal revenues and expenditures.
✖ Yes

No
It is affirmed that the Arkansas Public School Computer Network (APSCN) Student
Management System, provided by the Department of Education, shall be the original
and official student management system for the public charter school as required by
state law and the rules and regulations of the Department of Education for all student
management areas (including, but not limited to, systems administration, demographics,
attendance, scheduling, report cards, discipline, medical, Cognos reporting, and
Statewide Information System reporting).
✖ Yes

No
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ADE EVALUATION

PART C-15:

ARKANSAS PUBLIC SCHOOL COMPUTER
NETWORK ASSURANCES

Evaluation Criteria:
• Assurance that the charter school will participate in APSCN and will comply with all
state statutory requirements regarding the APSCN finance and educational data
reporting system, utilizing the APSCN system as the original and official data reporting
system.
CIRC Determination:

16.

Fully Responsive

Describe in general terms the area within the boundaries of the school district where the
applicant intends to obtain a facility to be used for the open-enrollment public charter
school.
If the facility to be used for the school has been identified and is a facility of a school
district, describe the terms established by the local school board of the district stipulating
the relationship between the proposed public charter school and the district pertaining to
the use of the facility. Attach a copy of the agreement, signed by the president of the
local school board, the chair or president of the governing body of the proposed openenrollment public charter school, and the chief operating officer of the proposed charter.
If the facility has been identified and is not operated by a school district, attach a copy of
the Facilities Utilization Agreement, signed by the entity owning or operating the facility
and the chief operating officer of the proposed charter. A proposed lease may also be
submitted. Please note that any lease or other debt must be approved by the
Commissioner of Education.

Applicant Response:
Please note: The SVA Board of Directors are delaying the signing of a lease with the city of Hartford for an
empty medical building due to the negotiations ongoing with ADE facilities and the superintendent at Hackett
School District on a “fair market” lease proposal for the Hartford Campus High School/Gym building on the
Hartford campus. The price of the lease for the medical clinic will be $1 per year for 6 years. The building is of
insufficient size to house the K-5 configuration for the 2019-2020 school year. Before occupancy, however, we
are going to renovate the interior of the structure into classrooms and relocate used portable buildings on the
location (which has more than sufficient land space for additional buildings). The medical building has an office,
a small kitchen, 3 bathrooms, and a lobby. The kitchen area can also be a workroom/breakroom/small meeting
room as needed. The space can accommodate a nurse’s office that can double as a special education office.
The Hartford School District campus was annexed by the Hackett School District in 2014. The Hartford School
facility of interest is located at 12 Ludlow Street Hartford, Arkansas 72938. It is approximately 15 miles from the
Hackett School District. The building will need expansion to accommodate a 300-student capacity K-12 grade
configuration. There is ample room at the site to expand the current facility, build an adjacent building, or installtemporary portables to meet the space needs as the years of grade level expansion continues. If the lease for
the Hartford High School/Gym facility is successful, a decision will be made by the SVA Board to transfer all
operations and students of Sugarloaf Valley Academy to that facility for future operations. The High School/Gym
facility has proven capacity to provide for a student body of 300 by housing 7-12 student configurations for
Hartford School District for the past 30 years.
A realistic plan for remodeling or adapting a facility for Sugarloaf Valley Academy will look at four basic factors.
Page 54 of 64

433

Factor 1: There is the possibility that some costs could come from state or federal assistance, however, the
school will also solicit donations and seek grant support as well.
Factor 2: Structural Considerations will also have an impact. If the facility, and its systems, are in poor condition,
the cost/benefit of constructing a new structure would be more feasible.
Factor 3: Renovations are an opportunity to provide more secure learning environments. Not only could the
structural integrity be improved for safety, but also non-structural improvements could be made safer, such as
entrance/exit areas, up-to-date security technologies, and even adding steel doors, etc.
Factor 4: Meeting the Arkansas Educational Facility Standards would consultation with the Facilities Division to
determine certain standards for renovation. These factors format a plan that meets the student and facility
growth for SVA.
As mentioned earlier, at the time of submission of this application, there is not a signed agreement. Negotiations
are occurring between the SVA Board of Directors (Facility Committee) the Hackett School District
administration and the ADE Facilities Division.

If the facility to be used has been identified, list the owner(s) of the proposed facility and
describe their relationship, if any, with:
(1) Members of the local board of the public school district where the proposed openenrollment public charter school will be located,
(2) Employees of the public school district where the proposed open-enrollment public
charter school will be located,
(3) The eligible entity sponsoring the open-enrollment public charter school, or
(4) Employees/directors/administrators of the sponsoring entity or proposed openenrollment public charter school.
Applicant Response:
The facility is still in negotiation.

The facility to be used will be in compliance with all requirements for accessibility in
accordance with the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning ordinances.
✖ Yes

No
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If the facility to be used has been identified and does not currently meet these
requirements, provide a list of items that will need to be addressed to bring the facility
into compliance. Also include a statement of permissible uses for the facility from the
local zoning authority, and whether there are any alcohol sales within 1,000 feet of the
facility.
Applicant Response:
All facility requirements and standards will be met by opening.
A realistic plan for remodeling or adapting a facility for Sugarloaf Valley Academy will look at four basic factors.
Factor 1: There is the possibility that some costs could come from state or federal assistance, however, the
school will also solicit donations and seek grant support as well.
Factor 2: Structural Considerations will also have an impact. If the facility, and its systems, are in poor condition,
the cost/benefit of constructing a new structure would be more feasible.
Factor 3: Renovations are an opportunity to provide more secure learning environments. Not only could the
structural integrity be improved for safety, but also non-structural improvements could be made safer, such as
entrance/exit areas, up-to-date security technologies, and even adding steel doors, etc.
Factor 4: Meeting the Arkansas Educational Facility Standards would consultation with the Facilities Division to
determine certain standards for renovation. These factors format a plan that meets the student and facility
growth for SVA.
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ADE EVALUATION

PART C-16:

FACILITIES

Evaluation Criteria:
• If the facility to be used has not been identified:
o A general description of the area within the boundaries of the school district
where the applicant intends to obtain a facility to be used for the open-enrollment
public charter school
• If the facility to be used has been identified:
o An identified facility appropriate to meet the needs of the school over the term of
its charter;
o A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it
is appropriate and adequate for the school's program, the school's targeted
population, and the public;
o Evidence that the school understands the costs of securing and improving a
facility and has access to the necessary resources to fund the facility plan; and
o A sound plan for continued operation, maintenance, and repair of the facility
o For schools that will be using district-owned facilities, a response that meets the
standard will present:
 Documentation that the school district and charter school officials are in
agreement over the use of the facility and its equipment
o For schools that will NOT be using district-owned facilities, a response that
meets the standard will present:
Documentation that the property owner and school are in agreement over
the use of the facility and its equipment;
A statement of the facilities' compliance with applicable codes; and
A detailed outline of any relationships between the property owner and:
 
 Members of the local board of the public school district where
the charter school will be located;
 
 The employees of the public school district where the charter
school will be located;
 
 The sponsor of the charter school; and
 
 Employees, directors and/or administrators of the charter school
CIRC Determination:

17.

Fully Responsive

Describe the manner in which the school will make provisions for food services. State
whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:
Sugarloaf Valley Academy will engage a local vendor (there will be a bidding process) to supply breakfast,
lunches, and after school snacks for all students each day (178 days). Students will receive milk, fruit cup,
vegetable (green), and an entrée each day. SVA plans to participate in the National School Lunch Program
(NSLP), and students who qualify for free or reduced meals will receive them. Any student who does not qualify
for a free or reduced lunch will pay cost for lunch per day and any after-school snacks made available to
students. The school will meet the nutritional requirements of NSLP standards and the guidelines set by the US
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Department of Agriculture (USDA).

ADE EVALUATION

PART C-17:

FOOD SERVICES

Evaluation Criteria:
• A food service plan that will serve all eligible students; and
• A management plan that reflects a clear understanding of federal law and requirements
if the charter school plans to participate in the National School Lunch program
CIRC Determination:

18.

Fully Responsive

For each and every individual specifically identified by name in Section A of the
application (the contact person, chief operating officer, board members, and other
individuals), identify any family or financial relationship which may exist between that
individual and:
(A) Any other individual specifically identified by name in Section A of the
application;
(B) Any individual or entity with whom the sponsoring entity or charter school has
contracted, or intends to contract, to provide any services or products for the
proposed charter school; and/or
(C) The owner(s) of the facilities to be used.
For the purpose of this prompt, an individual has a financial relationship with another
individual or entity if he or she:
(1) Receives compensation or benefits directly or indirectly from the entity or
individual;
(2) Is an officer, director, partner, employee, or owner of more than 5% of the shares
of an entity that is a corporation, partnership, sole proprietorship, or LLC; and/or
(3) Has a family member (spouse, sibling, parent or child, or the spouse employee,
or owner of more than 5% of the shares of an entity that is a corporation,
partnership, sole proprietorship, or LLC.

Applicant Response:
Julaine Pearson is the mother of Elizabeth Euston.
Debbie Hudgens is the mother of Tyler Hudgens.
Roy Shankle is the cousin of Sherry Barnes.
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All Board Members will comply with the SVA Board’s Conflict of Interest policy. If there is a conflict, the board will
follow the appropriate action protocol in its bylaws (see compliance MOU for Board Members in our document
attachments). The board will also follow the Ethical Guidelines and Prohibitions in Arkansas Code Chapter 24
and ADE rules governing family and financial relationships.

Explain the procedures to be followed if a conflict of interest is identified. The procedures
must ensure that all actions are in the best interest of the school and the students at the
school.
Applicant Response:
All Board Members will comply with the SVA Board’s Conflict of Interest policy. If there is a conflict, the board will
follow the appropriate action protocol in its bylaws (see compliance MOU for board members in our document
attachments). The board will also follow the Ethical Guidelines and Prohibitions in Arkansas Code Chapter 24
and ADE rules governing family and financial relationships.

ADE EVALUATION

PART C-18:

CONFLICTS OF INTEREST

Evaluation Criteria:
• Full disclosure of any potential conflicts of interest and an explanation of the ways in
which conflicts, if any, will be addressed
CIRC Determination:

19.

Fully Responsive

Explain how the success of the charter school will be ensured if changes in leadership
and board composition occur.

Applicant Response:
To ensure the educational vision, mission, and goals are implemented, the educational program at SVA must be
constantly and consistently monitored, have a data-driven decision-making process in place, and adhere to a
results-oriented culture in order to make it a viable place where children receive an exceptional education. An
important step the SVA Board must implement is keep the School Improvement Council in place and
participating by keeping its membership knowledgeable, innovative, and passionate about the academic
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excellence of the school.
Furthermore, sustaining a program of excellence takes money. The finances of a school often dictate success or
failure due to changing educational needs, student needs, and programmatic requirements from state and
federal levels. Without a strong financial footing, a school will find it hard to sustain its mission. The SVA Board
will need to contend with each year’s financial health. This can be accomplished by prioritizing needs for the
coming year, balancing the budget to meet those needs, constructing a contingency plan if changes are needed,
and reserving funds for any emergency. The Board will need to create a Finance Committee with the
responsibility of sustaining the school’s financial future. The establishment of internal controls using data-driven
evaluations and prudent planning practices will produce strong financial governance. A five-year plan will be
enacted that includes a student-growth forecast, fundraising and grant goals, a building plan, etc. and gives a
vision for the school to use for its financial security. It is always good to seek advice and collaborative support
from outside to expand the board’s vision for the future as well.

ADE EVALUATION

PART C-19:

SUSTAINABILITY OF THE PROGRAM

Evaluation Criteria:
• The plan to ensure the sustainability of the charter in the future
CIRC Determination:

20.

Fully Responsive

Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:
Sugarloaf Valley Academy is going to locate its open-enrollment charter school within the boundaries of the
Hackett School District. Upon analysis of the information, SVA has determined that there is no existing federal
District Court desegregation order affecting Hackett School district that would prohibit the State’s charter school
authorizer from granting a charter for an open-enrollment public charter school in the Hackett School District.

Page 60 of 64

439

ADE EVALUATION

PART C-20:

DESEGREGATION ASSURANCES

Evaluation Criteria:
• Assurance that the charter school will comply with all applicable federal and state
statutory and regulatory requirements regarding the creation and maintenance of
desegregated public schools; and
• An outline of the potential impact of the proposed charter school on those
desegregation efforts already in place in affected public school districts
CIRC Determination:

21.

See Legal Comments

Complete the following table showing all sections of Title 6 of the Arkansas Code
Annotated (Education Code) and State Board of Education rules, including the
Standards for Accreditation of Arkansas Public Schools and School Districts, from
which the public charter school seeks to be exempted in order to meet the goals of the
school. Identify the specific statute, rule, or standard requested to be waived by title
and number if applicable. Provide a rationale for each waiver requested that
explains how the waiver will assist the charter in achieving the previously stated
goals (see prompt #4), and explain how those goals will be achieved if the waiver
is not granted.

Applicant Response:

Waiver Topic:

Superintendent Mentoring Program

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-17-427

Code Title
Superintendent Mentoring Program

Rationale for Waiver
Sugarloaf Valley Academy requests a waiver of the mentoring program because of the former
experience as a district administrator in Oklahoma and educational management experience at buildinglevel management along with state-level specialist roles with the Standards Assurance and School
Improvement (ACSIP) Units.

Waiver Topic:

Board of Directors

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-13-604

Code Title
School districts with five or more directors

6-13-608

Length of Directors’ Terms
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6-13-611

Vacancies generally

6-13-616

Qualifications

6-13-616 (a)

Qualifications of Directors

6-13-620

Powers & Duties Board of Director Terms, membership.

Rationale for Waiver
This is not applicable to open enrollment charter schools which have no district boundaries. SVA will
address this in their bylaws.

Waiver Topic:

Personnel Policy Committees

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-17-203

Code Title
Personnel Policy Committees

Rationale for Waiver
Sugarloaf Valley Academy, due to its small size, does not have the capacity to meet the statutory
composition of this committee.

Waiver Topic:

Alternative Learning Environment

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-18-508

Code Title
Alternative Learning Environment

Rationale for Waiver
Sugarloaf Valley Academy, by definition, is a school of choice and its educational plan specifically
targets all students in the school population student improvement strategies.

Waiver Topic:

Public School Library Media and Technology Act

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-25-101 et seq.

Code Title
Public School Library Media and Technology Act
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Standards for Accreditation
Section Number
16.02

Section Title
Standards of Accreditation

Rationale for Waiver
Media will be available through classroom libraries, Renaissance 360 Suite K-12, on-line research links,
encyclopedias, and a variety of internet resources in addition to local public libraries. No media
specialist will be employed. Instructional staff in each classroom will serve as the media specialist and
instruct students how to access services outside of school, using technology and as teachers of
information and technology skills.
The intent/purpose of this act may be met through agreements with public libraries and museums
throughout the community and digital library/information access.

Waiver Topic:

Gifted and Talented Children

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-42-101 et seq.

Code Title
Gifted and Talented Children

Rationale for Waiver
ADE Rules Regarding Gifted and Talented Program Standards for Accreditation – 18 – Gifted and
Talented Education Sugarloaf Valley Academy will provide integrated services within its educational
plan to meet the needs of students and not have a Gifted and Talented Program Advisory Council.

Waiver Topic:

Facilities

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-21-117

Code Title
Leased Academic Facilities

Rationale for Waiver
Sugarloaf Valley Academy seeks exemption from this portion of the Education Code. Given our limited
initial enrollment, we do not see it as possible to meet all the rules and regulations within the first year of
operation. Sugarloaf Valley Academy will ensure that all facilities it leases for academic purposes shall
meet the requirements of all state and local health and safety codes, the Americans with Disabilities Act,
and the Individuals with Disabilities Education Act.
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Waiver Topic:

Professional Learning Community

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Code Number
6-13-1313

Code Title
Site-based Decision-Making

Rationale for Waiver
SVA seeks exemption from this portion of the Educational Code as all SVA staff, certified and classified,
will be invited to serve on Professional Learning Community committees and the School Improvement
Council as part of the Academy’s effort to provide distributive leadership throughout the school and to
the SVA Board of Directors.

ADE EVALUATION

PART C-21:

WAIVERS

Evaluation Criteria:
• Each law, rule, and standard by title, number, and description for which a waiver is
requested;
• A rationale for each waiver requested; and
• An explanation of the way that each waiver would assist in implementing the
educational program of the charter and/or fulfilling the charter's mission
CIRC Determination:

See Legal Comments
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SVA 7-12 SCHEDULING
2021-2022 and concluding in 2023-2024
8:00-8:51

8:55-9:41

9:45-10:31

Teachers

1st

2nd

3rd

ALE STAFF

CO TEACH

LANGUAGE

7-8 MATH

MATH 8

MATH 7

8:00-8:51
12
ENGLISH IV

8:55-9:41
11
ENGLISH III
8
SCIENCE

ENGLISH

period

period

period
PREP
STUDY ISLAND

WRITING - 7 SS

READING

LUNCH

RTI

ENGLISH 7

7TH REMED

9:45-10:31
9
ENGLISH I
10
BIOLOGY
11 & 12
ALGEBRA 2

10:35-11:21
12
SPEECH
11
CHEMISTRY
9
ALGEBRA 1

PREP

498

HS
MATH

11
BRIDGE TO ALG 2

SS/MATH

6th MATH

HEALTH
PE

PE – 2-SEM.

HEALTH
PE

JH
PE/ATHLETICS

SIS

SIS

AGRI

ANIMAL SCIENCE

AG SURVEY

AG METALS

BUSINESS

CBA Dig

CBA Dig

DC 3
DC 4

FACS

PREP

FACS

FOOD & NUTRITION

FOOD SAFETY

12 ECONOMICS
12 PSYCHOLOGY

MUSIC

BAND I,II,III,IV

PREP

ART

PREP

DRAWING

RESOURCE

SPED

SPED

HEALTH 8B/8G
HEALTH 7B/7G
PE 8G/8B
PE 7G/7B

MUSIC 7B/7G
MUSIC 8B/8G
ART 7G/7B
ART 8G/8B
SPED
CC COLLEGE PSYCH

DISTRANCE
LEARNING

CC COLLEGE ENGLISH PHYSICS
CS PROG/CODING AP ENG. LANG/COMP

ADV. TOPICS & MOD.
IN MATH.

AP CALC

period

12:00-12:30
LUNCH

7 SCIENCE

4th

11:25-12:00
APP

SCIENCE

10 PAP GEOMETRY

10:35-11:21

12:35-1:25

1:30-2:20

2:25-3:15

5th

6th

7th period

period
READING
SONDAY/ST.ISLD

period
JAG –
8 SS/AR HIST

LUNCH

PREP

ENGLISH 8

7 SOCIAL STUDIES

11:25-12:00
LA
REMED

12:00-12:30

12:35-1:25
10
ENGLISH II

2:25-3:15

REMED

LUNCH

PREP

MATH REMED

LUNCH

12
PRECAL/TRIG

WORLD HISTORY 10

REMED

LUNCH

US HIST 11

1:30-2:20
10 PAP
ENGLISH II
11
ENVIRO SCI
10
GEOMETRY
9 CIVICS

8 SOCIAL STUDIES

9 AR HISTORY

8 ARKANSAS HISTORY

PREP

LUNCH

ELEM PE

JH ATHLETICS

ELEM PE

SH ATHLETICS
Girls

SIS

SIS

LUNCH

JH ATHLETICS

PREP

SH ATHLETICS Boys

REMED

LUNCH

AG MECHANICS

ELECTRICITY
FLORICULTURE

PREP

REMED

LUNCH

PREP

KEYCODE 7G
KEYCODE 7B

SOCIAL MEDIA

CAR 8
CAR 8

REMED

LUNCH

HOUSING
CLOTHING

FACS INV. 7B
FACS INV. 7G

PARENTING
CHILD DEV.

VOCAL MUSIC

REMED

LUNCH

7-8
BAND

ELEMENTARY
MUSIC

BAND I,II,III,IV

SCULPTING

REMED

LUNCH

CRAFTS

ELEMENTARY
ART

ART

SPED

REMED

Lunch

SPED

SPED

PREP

SPANISH 2
JOURNALISM

REMED

LUNCH

CC COLLEGE ALGEBRA

SPANISH 1
AP ENVIR SCI

CS PROG/CODING

8 AG
8 AG
SENIOR
BOOTCAMP

LUNCH

AP US HIST 11

STAR SCIENCE

PREP
9 PHYSICAL
SCIENCE
PREP

SVA 7-12 SCHEDULING
2021-2022 and concluding in 2023-2024
8:00-8:51

8:55-9:41

9:45-10:31

Teachers
1st period
ALE STAFF 7-12 MATH

2nd period
LANGUAGE

7-8 GRADES

MATH 8

MATH 7

ENGLISH 9-12

8:00-8:51
413000 English 12

8:55-9:41
412000 English 11

3rd period
493770 JAG (12th)
Jobs for Arkansas
7th Keyboarding
8th Keyboarding
9:45-10:31
410000 English 9

7-12 SCIENCE

7 SCIENCE

8 SCIENCE

HS
MATH
SOCIAL STUDIES
STAFF
HEALTH
PE

10:35-11:21

11:25-12:00

12:00-12:30

4th period
WRITING -7 SS

APP
READING

LUNCH
LUNCH

ENGLISH 7

7TH REMED

LUNCH

11
10 PAP GEOMETRY
BRIDGE TO ALG 2
570020 AP US History 12 ECONOMICS
11-12
12 PSYCHOLOGY

11 & 12
ALGEBRA 2
PREP

9
ALGEBRA 1
WORLD HISTORY 10

11:25-12:00
415000 (9-12)
Journalism 1
Physical Science
PAP (9th Grade)
439110 Trans
Math (11-12)

12:00-12:30
LUNCH

10 BIOLOGY

10:35-11:21
414000 (.5) Oral
Communications
11 CHEMISTRY

9-12 ATHLETICS Boys HEALTH 8B/8G
HEALTH 7B/7G

PE 8G/8B
PE 7G/7B

PREP

AGRI

ANIMAL SCIENCE

AG METALS

BUSINESSTECHNOLOGY

492120 Computer
9th Keyboarding
Bus. Apps. KB prereq.

Digital Learning
Course (9-12)

FACS

493110 Food &
Nutrition .5 Unit

MUSIC

12:35-1:25

1:30-2:20

2:25-3:15

5th period
6th period
READING Resource SS-AR HIST
Technology
PREP
ENGLISH 8

7th period
SCIENCE
7 SOCIAL STUDIES

1:30-2:20
411001 English
10 PAP
11 ENVIRO SCI

2:25-3:15
PREP

12
PRECAL/TRIG
US HIST 11

10
GEOMETRY
9 CIVICS
9 AR HISTORY

PREP

JH ATHLETICS

7-12 Dating Violence 9-12 ATHLETICS
Awareness (1/2 Unit) Girls

491130 Veg/ Fruit 491470–10-12 LUNCH
Production--491300 Nat. Resources
Leader/Comm.
and Ecology

AG MECHANICS

399030 Intro to World PREP
Agri Science. 7-8

491990 Financial
492100 (10-12) LUNCH
Wealth Management Computer Acct.

PREP

KEYCODE 7G
KEYCODE 7B

SOCIAL MEDIA

493080 FCS Basics (9- PREP
12) 1 Unit

399100-8th Career
Orientation

491990-(9-12) LUNCH
Financial Litercy

HOUSING
CLOTHING

FACS INV. 7B
FACS INV. 7G

PARENTING
CHILD DEV.

BAND I,II,III,IV

PREP

MUSIC 7B/7G
MUSIC 8B/8G

VOCAL MU SIC

Resource
Technology

LUNCH

7-8
BAND

ART

PREP

DRAWING

SCULPTING

Resource
Technology

LUNCH

CRAFTS

450060 Art History (9- 453100 Visual Art
12) .5 Unit
Appreciation

RESOURCE

SPED

SPED

ART 7G/7B
ART 8G/8B
SPED

SPED

SPED

Lunch

SPED

SPED

Distance
LEARNING

CC COLLEGE ENGLISH PHYSICS
CC COLLEGE PSYCH SPANISH 2
AP ENG. LANG/COMP AP CALC

Resource
Technology

LUNCH

CC COLLEGE ALGEBRA SPANISH 1
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12:35-1:25
10
ENGLISH II
PREP

9-12-491140
Intro to AG (1 Unit)

LUNCH
LUNCH
LUNCH

LUNCH

480000 9-12
Health
Includes First
Aid & CPR.

9 PHYSICAL SCIENCE

8 SOCIAL STUDIES
8 ARKANSAS HISTORY

BAND I,II,III,IV

AP ENVIR SCI

PREP
CS PROG/CODING

Breakdown the Benefits of BYOC
With BYOC, you have a choice of two editions. You will have district-wide, common curriculum regardless of
which you select, but with BYOC+, your teachers will have access to a curriculum-based classroom
management system. The list of product features below will help you decide which option is best for your
district.
Curriculum Management
BYOC BYOC+
State and national standards database
X
X
District definable curriculum template
X
X
K-12 vertical and horizontal articulation
X
X
Analysis by standard or concept
X
X
Cross-district searching and sharing
X
X
Curriculum gap analysis and reporting
X
X
Public curriculum portal
X
X
Integrated lesson planner
X
X
Classroom Management
BYOC BYOC+
Student Portal
X
Assignments with optional assessment support
X
Discussion threads
X
Announcements at district, building, grade, or class level
X
Events at district, building, grade, or class level
X
BYOC BYOC+
Assessment Management
Assessment development tool
X
Question alignment to standards or learning targets from the curriculum
X
Pre- and post-testing capability
X
Online Student Wizard for taking assessments
X
Third party scanner support
X
Student/Class/District performance reporting
X
Assessment quality analysis
X
Training & Support
BYOC BYOC+
Customized district configuration
X
X
Web and onsite training
X
X
Unlimited phone and email support
X
X
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Get More Out of BYOC With Expert Training
Training for Leaders
You’ve carefully selected BuildYourOwnCurriculum
(BYOC) for your district. You know BYOC uses technology
to bring the teaching—and learning—experience into
an evolving, documented, district-wide process. It’s truly
the framework for K-12 success!
Now make sure your district, and your students, get
the most out of your investment. BYOC training will
ensure your leaders and teachers are taking advantage
of all the benefits BYOC offers, as well as experiencing
the increased efficiency and effectiveness that proper
use of BYOC brings.

Leader training will help build leadership capacity,
prioritize learning needs and develop strategies for
curriculum implementation. Additionally, it will cover
establishing expectations that progress from lower
to higher grade levels and how to confirm those
expectations are matched across classrooms.
Module 1: Planning for Implementation
Module 2: Curriculum Concepts and Curriculum
			
Development in BYOC
Module 3: Managing the Process-Building a
			
Curriculum Core

Training for Teachers
Teacher training will cover the aspects of BYOC that matter
most to front-line educators: unit design, lesson planning,
instructional delivery, assessment design and the use of
assessment data at the classroom level.
Module 1: Desired Results Aligning to Standards and
			
Learning Targets Utilizing BYOC
Module 2: Enduring Understandings and Essential
			
Questions Utilizing BYOC
Module 3: Assessment Literacy Utilizing BYOC
Module 4: Building and Implementing Quality
			
Assessments in BYOC and BYOC+
Module 5: High Yield Instructional Strategies
			
Utilizing BYOC
Module 6: Accessing and Utilizing Data Within BYOC
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Flexible Training Methods:
Online, Face-to-Face or a Hybrid
BYOC training is offered:
n Online—Modules available as pre-recorded videos.
		 Districts can purchase unlimited access to all of
		 the online modules for one low fee of $1,000.
n

		
		
		
		
		
		
		
		

Online Plus Remote Hybrid—Combine the power
of live training with the flexibility of pre-recorded 		
content. With this hybrid approach, your staff
obtains training via the online modules, then
has a scheduled online meeting with a trainer
to discuss the materials and further explore any
topics. The cost is $1,000 for unlimited access to
the online modules, plus $600 for each remote
training session.

Face-to-Face—All training content can be delivered
		 in an in-person training model. Please contact us
		 for a custom quote.
n

Choose the method that best fits your district’s needs
and budget.

Auditing for Readiness

Call us at 800-596-0735 to
discuss your BYOC training
needs and prepare
your curriculum team
for success!

We highly recommend districts using BYOC conduct
an up-front audit to assess district readiness and plan
for implementation. In this service, we will work with
you to conduct an online readiness audit, prepare a
suggested implementation plan, and present the plan
in person to your team. Please contact us for audit and
presentation pricing.

800.596.0735

61 North Meadow Row Ct. • Appleton, WI 54913

www.buildyourowncurriculum.com
502

Build Curriculum That Works.
503

Curriculum works best when everyone in the district benefits. Take a virtual tour of BYOC’s most useful and convenient features to see how the
software can benefit administrators, teachers, parents and students.
•
•
•

For Administrators
For Teachers
For Students and Parents

Solid Foundation
BYOC’s user-friendly online framework allows you to house living, viable district curriculum in a format that guarantees ongoing and systematic growth across
your district.

Instructional Consistency

Define consistent learning targets to ensure all students experience the same path of curriculum with smooth grade-to-grade and course-to-course transitions,
regardless of the teacher or building.

Continuous Improvement

Once curriculum is written and entered, BYOC allows you to easily make incremental changes at any time, providing your district with opportunity
to achieve continual improvement with a viable curriculum.
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K-12 Vertical Articulation
Get a “big picture” view of how your curriculum guides instruction. Ensure courses are building upon and feeding into each other, and students are
receiving the appropriate instruction for their grade level.

Standard Alignment
Align your curriculum to meet crucial state and national standards. Easily analyze your curriculum alignment within the BYOC database and address
issues raised in standards-based assessments.

Customization
Create curriculum as unique as your district! Flexible design provides guidance to input curriculum without hindering district creativity, needs or
beliefs. Define differentiations in a course, or note accommodations and modifications within a course.

Detailed Analytics
Measure accountability and build efficiencies in your curriculum with a variety of reporting features. Easily track and analyze information and export
in the format you need (PDF, CSV, Excel, Word, PowerPoint) for sharing with school boards or parents. A “Comments Report” aggregates course
updates for PLC teams. Extensive course reports ensure that rigorous curriculum is being used with fidelity, and numerous standards reports ensure
coverage and gap analysis.
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Family and Community Engagement
BYOC makes sharing your curriculum easy. Use BYOC to publish curriculum online for public consumption, providing total transparency to
students, families or the entire community.

Nationwide Network
Collaborate with over 500 districts to make curriculum better! Teachers can use the search function to discover and replicate entire courses, units,
topics or activities from other districts, while also sharing their own curriculum.

Classroom Management
Ensure your curriculum is driving instruction in the classroom. Teachers can manage classroom activity with district-defined standards, aligned
assessments, online assignments, discussion groups and a student portal complete with a calendar of targeted events and announcements.
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Practice #1: Educators and learners model desired behaviors and attitudes such as those
set forth in the Life Principles and the Eight Expectations for Living.
Marzano*
Danielson*
Tulsa*
Great Expectations
Educator arrives early to prepare
1RS5
2e,
CM1
classroom atmosphere and lessons 2PPUMT1-2
1c,e,f
Educator meets and greets each
1SEC14
2a
CM6
student using the Magic Triad and
uses it all day.
Educator extends a friendly,
1SEC13-18
2a,b
CM6
encouraging attitude to all
students.
Educator displays, models, and
1SEC7-9
2b
IE7,10
uses quotes, 8 Expectations for
3c
Living, Life Principles, creeds and
character-building poetry in daily
dialogue with students.
Educator models enthusiasm and a 1SEC10
2a,b
CM6
positive attitude.
Educator establishes classroom
1SEC11-12
2c
CM2
procedures.
Educator practices classroom
1RS4
2c
CM2
procedures with students until
1SEC11-12
they are mastered.
Educator demonstrates respect for 1SEC14-18
2a
CM6
students and colleagues.
4PPE1-2
Educator uses positive dialogue
1CS13,15
2b
IE13
that promotes the idea that
mistakes are okay because they
provide opportunities for
learning.
Practice #2: Educators and learners speak in complete sentences and address one another
by name demonstrating mutual respect and common courtesy.
Great Expectations
Marzano
Danielson
Tulsa
Educator establishes procedures
1SES16-18
2b
IE7, CM2
for speaking in complete
sentences and addressing one
another by name.
Educator models, encourages, and 1CS13-15
2d
IE7,14
redirects students to use complete
sentences.
Educator models, encourages, and 1SES1
2d
CM6, IE14
redirects students to address
2a
educators and fellow classmates
by name.
Educator uses positive dialogue (in 1CS13,15
2d
IE7, 14
a coaching manner) to redirect
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students to rephrase grammatical
errors within sentences.
Educator uses positive dialogue (in 1CS13,15
2a
CM6, IE14
a coaching manner) to redirect
2d
students to address teachers and
fellow students by name.
Educator uses positive dialogue (in 1CS13,15
2d
IE7, 14
a coaching manner) to redirect
students to rephrase incomplete
sentences.
Practice #3: Learners are taught as a whole group, thoroughly and to mastery,
with intensive and specific modification insuring success for all.
Great Expectations
Marzano*
Danielson*
Tulsa
Educator uses anticipatory
1CS3
3c
IE9
activities that engage students,
building on prior knowledge and
emotionally connecting them to
the content to be taught.
Educator actively engages all
1SES1-9
3c
IE9
students in all lessons.
Educator provides instruction in
1CS2
3c
IE9
whole-group setting.
Educator provides frequent
1SES18
3d
IE13,9,14
feedback keeping students
encouraged, focused, and on-task.
Educator assesses the knowledge
1SES17,18
3d
IE9,13
level and collective-individual
1CS5,8
learning needs of students
through questioning and
processing activities.
Educator revisits newly learned
1CS9
3e
IE15
content/concepts frequently.
Educator develops a variety of
1CS1-15
3a,b,c,d,e
IE10
activities to assist students in
processing new information.
Educator provides numerous
1CS10
3e
IE10,14
opportunities for students to
2PPSNS1-3
participate in flexible groups
based on individual modifications
needed.
Educator engages in positive
1SES7
3a
CM6
dialogue with students.
Educator uses proximity to keep
1SES4
2c,d
IE13
students engaged and focused.
Practice #4: Learning experiences are integrated, related to the real world, reviewed consistently,
and connected to subsequent curricula.
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Great Expectations
Marzano
Educator provides a “hook” or
1CS3
“thread” to connect content and
learning.
Educator develops creative,
1SES13
meaningful, and useful content
that builds an emotional link
between students and learning.
Educator builds into each lesson
1CS5,9
adequate time for processing new
information and making
connections to past learning.
Educator provides frequent
1CS13,15
feedback to keep students on right
track while learning and
encourages students to selfevaluate learning.
Educator connects what has
1CS9
already been learned with
subsequent material to assist
students in understanding the
relevance and meaning of the new
knowledge.
Educator provides constant and
1CS9,10-15
consistent review of newly
learned skills to assist students in
maximizing internalization and to
assist in the movement of
knowledge from short-term to
long-term memory.
Educator provides opportunities
1CS14,16-17
for students to demonstrate
learning through creative
alternatives to pencil/paper tests.
Practice #5: Critical thinking skills are taught.
Great Expectations
Marzano
Educator uses movement, actions,
1SES4,2,9
and music to engage students’
brains.
Educator facilitates discussions by
1CS6,8
using open-ended questions.
Educator develops procedures
1CS16-18
to insure students apply and
analyze concepts, synthesize
elements, evaluate information.
Educator allows time for students
1CS1-8
eevalandevaluate.information.
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Danielson
3c

Tulsa
IE 9

3c

CM 9
IE 9

3e

IE 15

3d

IE 13

3a,c,e

IE 15

3e

IE 15

3e

IE 14

Danielson
3c

Tulsa
IE13

3b

IE 13

3a,b,c,d,e

IE13

3e

IE13

to process information.
Educator accommodates different
1SES1-9
3e
IE10
learning styles.
Educator facilitates the
1CS16-18
3e
IE10
development of different forms of
intelligence.
Educator offers dynamic multi1CS16-18
3e
IE 10
disciplinary approaches to
2PPLU2
teaching and learning.
Educator uses wisdom literature
1CS6,12,13
3c
IE7
that causes students to draw
1d
conclusions, analyze cause and
effect, examine opposite points of
view, evaluate circumstances,
weigh consequences, etc.
Educator uses authentic
1CS16-18
3d
IE16, 13
assessments to check for student
understanding.
Practice #6: The environment is non-threatening environment and conducive to risk-taking.
Mistakes are viewed as opportunities to learn and grow.
Great Expectations
Marzano
Danielson
Tulsa
Educator establishes rapport with
1SES13-15
3a
CM 6
students.
2a,b
Educator demonstrates respect for
1SES16-18
2a,b
CM 6
students.
Educator uses team building
1CS5,10
3b
CM 6
activities to develop a feeling of
community in the classroom.
Educator is proactive in all things.
2all
1a,b,c,d,e,f
PG18
Educator uses appropriate wisdom
literature as models or patterns for
students to follow as they learn
from mistakes and accept
responsibility for their own
decisions/actions.
Educator uses music to create a
non-threatening environment that
is conducive to learning.
Educator affirms and redirects
students through the use of
quotes, positive phrases, and
expressions.
Educator establishes classroom
procedures using the Eight
Expectations for Living.

2PPUMT1
1SES9

2d

IE7

1SES9

2b

CM6

1SES9

2d

CM 6

1RS4

2c

CM2
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Educator develops trust with
1SES10-18
2b
CM2
students by teaching and
modeling Covey’s Eight Ways to
Build Trust.
Educator removes all negative
4PPE2
2a,b
CM 6
labels.
Educator empowers students with
4PPE2
2a,b
CM 6
positive dialogue about their
potential successes, rather than
their failures.
Educator teaches with compassion,
1SES10,133e
IE 9
understanding, and flexibility.
15
CM6
Educator acknowledges and
4PPE2
2a
CM 6
thanksstudents for their
contributions.
Educator
gives immediate, positive
1CS13
3d
IE 9
feedback and coaches students
toward mastering their goals.
Practice #7: Memory work, recitations and/or writing occur daily. These enhance
character development and effective communication skills while extending curricula.
Great Expectations
Educator assists students in
memorizing quotes and poetry.
Educator provides opportunities
for students to showcase in
various ways.
Educator works with students to
develop a school/class/personal
creed which is recited or reflected
upon daily and applied in daily
dialogue.
Educator facilitates discussions
and studies with students
concerning challenging
vocabulary from selected poetry,
quotes, and recitations.
Educator engages students in
journal writing each day.
Educator provides opportunities
for students to memorize and
recite character-building poetry
and quotes designed to build
social competence.
Educator posts quotes and
character-building poetry in the
classroom.

Marzano
1CS1-8

3c

Tulsa
IE 10

4PPE2
1RS3

3d

CM 5

1RS1,3

2b

CM 6

1CS1-8

3b

IE 10

1CS8

3c

IE 10

2PPLU2

2b

CM 6

2PPUMT1

1d

IE7
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Danielson

Educator provides students with
2PPUMT1
1d
IE7
selections of quotations/poetry to
use as resources.
Educator discusses and analyzes
1CS8
3b
IE 7
with students recitations, quotes,
poetry to help them internalize
ideas.
Practice #8: Enriched vocabulary is evident and is drawn directly from challenging
writings informational text, and/or wisdom literature.
Great Expectations
Marzano
Danielson
Tulsa
Educator elects meaningful
2PPLU2
1d
IE7
classics, character-building
poetry, myths, fables, proverbs,
and quotes from various cultures
as content for reading lessons.
Educator uses excerpts from
1CS2
1d
IE7
wisdom literature to create the
stage for new
topics/concepts/lessons.
Educator introduces authors and
1CS3,6
3b
IE7
how their writings relate to real
life.
Educator allows students to create
1CS17,18
3d
IE10
their own form of book report.
Educator creates units of study
2PPLU2
1a
IE7
around a piece of literature.
Educator helps students develop
1CS7
3b
IE11
an increased vocabulary by using a
lexicon, word wall, word of the
day, etc.
Educator facilitates discussion
1CS8
3b
IE 7
groups for reviewing and
reflecting on a piece of literature.
Educator encourages the use of
1CS14
3b
IE 11
new vocabulary words in journal
writing, discussion, and oral
communications.
Practice #9: The Magic Triad, a positive and caring environment, and discipline with
dignity and logic are evident.
Great Expectations
Marzano
Danielson
Tulsa
Educator demonstrates, teaches,
1SES14
2a,b
IE 12
and models the Magic Triad.
Educator consistently greets
1SES14
2a,b
IE 12
students using the Magic Triad
and models it throughout the day.
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Educator listens intently and
1SES13-15
2a,b
IE 12
empathetically to students.
Educator verbally affirms students 1SES12
2a,b
CM 6
daily.
Educator redirects any
1SES14,15
2d
CM2
sarcasm/negativity heard from
students.
Educator posts and uses quotes,
1RS5
1d
IE7
proverbs, Eight Expectations for
2d
Living, Life Principles, creed,
character-building poetry to
affirm and/or redirect students.
Educator moves around the
1SES4
2b,d
IE13
classroom, using proximity to
monitor class activities.
Educator seeks to change
1SES10-12
2d
CM 6
behavior, not to punish students.
Educator uses positive dialog with
4PPE1-2
3a
CM6, IS19
everyone.
Educator creates an optimal
2PPLU1-3
2b
CM 6
learning environment of low
stress and high challenge.
Educator builds good parent
4PPE2
4c
IS19
relationships.
Practice #10: Learners work is displayed in some form. Positive and timely feedback is
provided through oral and/or written commentary.
Great Expectations
Marzano
Danielson
Tulsa
Educator displays student work in
1SES16
2e
CM 6
various ways.
Educator displays student work
1SES16
2e
CM 6
throughout the school (hallways,
cafeteria, etc.)
Educator omits grades on
1SES16
2a,b
CM 6
displayed work.
Educator uses positive captions to
1SES16
3a
CM6
highlight group work.
Educator writes rich, positive
1SES16
3a
CM 6
comments on student work.
Educator always looks for positive
1SES16
CM 6
attributes in students’ work and
3a
insures that comments reflect this.
Practice #11: Word identification skills are used as a foundation for expanding the use of
the English language.
Great Expectations
Marzano
Danielson
Tulsa
Educator displays and routinely
2PPUMT1
1a
IE10
uses grade-appropriate phonics
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cards.
Educator routinely reviews sounds,
1CS1
1a
IE10
diacritical marks, spelling
patterns, and morphologies.
Educator creates a word wall as a
1CS3
2a
IE 11
resource for students.
Educator syllabicates new
1CS7
3e
IE11
vocabulary in a variety of ways.
Educator develops a classroom
1CS7
3b
IE10
lexicon, encouraging discussion
and integration across the
curricula.
Educator
provides
the
1CS1
1a
IE10, 11
decoding skills needed for
students
to
read
and
comprehend rich vocabulary.
drawn from
wisdom
literature.
Practice
#12:
Learners
assume responsibility for their own behavior. Their choices
determine the consequences.
Great Expectations
Marzano
Danielson
Tulsa
Educator displays, teaches, models 1SES14-16
2b
CM6
the Eight Expectations for Living
and the Life Principles.
Educator provides time to
1SES8
3b
CM6
discuss and process the meaning
of each of the Eight Expectations
for Living and Life Principles.
Educator redirects and encourages 1SES1
2d
CM6
students by using the Eight
Expectations for Living and the
Lie Principles.
Educator determines, jointly, with 1SES11
2c
CM2
students, the natural/logical
consequences for specific
disruptions.
Educator empowers students by
1SES13
2a,b
IE9
providing opportunities for
choice.
Practice #13: A school, class, or personal creed is recited or reflected upon daily to
reaffirm commitment to excellence.
Great Expectations
Marzano
Danielson
Tulsa
Educator involves all students in
1SES6
2a.b
CM2
developing and memorizing a
school/class/personal creed.
Educator facilitates in the research 1SES6
3b
IE 11
and discussion of the meanings of
difficult words, phrases, or
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sentences within the creed.
Educator involves all student
1SES6
3c
CM 6
students in reciting or reflecting
upon the creed daily.
Educator uses language from
1SES1,6
2d
CM 6
within the creed to redirect or
affirm behavior of students.
Practice #14: All learners experience success. The educator guarantees it by comparing
students to their own past performance, not the performance of others. Learners are
showcased and past failures are disregarded.
Great Expectations
Marzano
Danielson
Tulsa
Educator includes positive written 1SES16
3a
IS13
or spoken commentary on all
posted and non-posted student
work.
Educator compares each student
1SES16
2a
IS13
only to himself, not others.
Educator allows time during direct 1RS2
3d
IS13
instruction to gauge student
1CS4,8
comprehension.
Educator encourages and affirms 1RS3
2a,b
CM 6
students throughout the learning
1SES16
process.
Educator acknowledges student
1RS3
2a,b
IE13
input and provides positive
1SES3
CM 6
feedback.
Educator finds creative ways to
1RS3
3e
CM 6
showcase every student.
1SES6,14
Educator reaffirms students that
1SES1
2a,b
CM 6
mistakes are learning
opportunities and that each day is
a new day.
Educator reduces the level of
1SES16
2a,b
CM 6
negative competition in the
classroom.
Educator encourages students to
1SES16
2a,b
CM 6
bond with one another and to
become active contributing parts
of a larger community.
Practice #15: Educators teach on their feet, thus utilizing proximity. They engage learners
personally, hold high expectations of learners, and should not limit learners to grade level or
perceived
ability.
Great
Expectations
Marzano
Danielson
Tulsa
Educator arranges the classroom in 1RS5
2e
CM6
a manner that allows for mobility. 2PPUMT1-2
Educator stand or walks about the 1SES4-5,10-15 2d
IE13
classroom consistently,
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monitoring and motivating all
students.
Educator engages all students in
1SES10
3a
IS13
direct communication, making
eye contact, varying tone of
voice, and providing immediate
feedback.
Educator holds high expectations 1SES16-18
2a,b
IE 16
of all students.
Educator notices and encourages
1SES13
2b,a
IE16
individual student strengths.
Educator offers students limitless 1SES16-18
1b
IE16
opportunities for academic and
social growth.
Practice #16: Educators and learners employ effective interpersonal communication skills.
Great Expectations
Marzano
Educator teaches the etiquette and 1CS8
protocol for formal and informal
1SES16-18
interactions and offers student
leadership opportunities.

Danielson
2c

Tulsa
CM2

Educator establishes procedures
and processes with students,
why, how, and when the visitor
greeter is beneficial.

1RS1,4

2c

CM2

Educator helps students
internalize the benefits of
proficiency in the life skills
involved in meeting and greeting
people both new and familiar.

1RS4

2c

CM2

Practice #17: Educators and learners celebrate the successes of others.
Great Expectations
Marzano
Danielson
Educator celebrates the success of 1RS3
3a
students.
2a,b
Educator uses praise,
1RS3
3a
acknowledgment, and
1SES14
2a,b
affirmations to create feelings of
specialness in students.
Educator assists students
1RS3
2a,b
in appreciating others by
1SES14
acknowledging
others' accomplishments.
1RS3
2a,b
Teacher encourages students to
take risks by creating a threat-free 1SES1-18
environment where new ideas are
welcomed and celebrated.

517

Tulsa
CM 6
CM 6

CM 6

CM3

*1Marzano:

Might read 1CS12 meaning Domain 1, Content Segments, item 12
Domain 1 = Classroom Strategies and Behaviors (Routine Segments 1-5, Content Segments 118, Segments Enacted on the Spot 1-18)
Domain 2 = Planning and Preparing (Planning and Preparing for Lessons and Units1-3, Planning
and Preparing for Use of Materials and Technology1-2, Planning and Preparing for Special
Needs of Students 1-3);
Domain 3 = Reflecting on Teaching (Evaluating Personal Performance1-3, Developing and
Implementing a Professional Growth Plan 1-2);
Domain 4 = Collegiality and Professionalism (Promoting a Positive Environment1-2, Promoting
Exchange of Ideas and Strategies1-2, Promoting District and School Development 1-2).
2
* Danielson: Might read 3b (Using questioning and discussion techniques)
Domain 1 = Planning and Preparation (Demonstrating knowledge of content and pedagogy;
Demonstrating knowledge of students; Setting instructional outcomes; Demonstrating
knowledge of resources and technology; designing coherent instruction; Use of appropriate
data; designing student assessment
Domain 2 = The Classroom Environment (Creating an environment of respect and rapport 1-3;
Establishing a culture for learning 1-5; Managing classroom procedures 1-4; Managing
student behavior 1-3; Organizing Physical Space 1-4)
Domain 3 = Instruction (Communicating with students 1-5; Using questioning and discussion
techniques 1-3; Engaging students in learning 1-6; Using Assessment in Instruction 1-5;
Demonstrating flexibility and responsiveness 1-4;
Domain 4 = Professional Responsibilities (Reflecting on teaching; Maintaining accurate records;
Communicating with families; Participating in a Professional Community; Growing and
Developing Professionally; Demonstrating Professionalism)
3
* Tulsa: Might read CM3 which means Classroom Management-Building Climate
Domain 1 = Classroom Management ( Preparation, Discipline, Building-Wide Climate
Responsibility, Lesson Plans, Assessment Practices, Student Relations )
Domain 2 = Instructional Effectiveness (Literacy, Common Core Standards, Involves All
Learners, Explains Content, Explains Directions, Models, Monitors, Adjusts Based on
Monitoring, Establishes Closure, Student Achievement)
Domain 3 = Professional Growth & Continuous Improvement (Uses Professional Growth as an
Important Strategy, Exhibits Professional Behaviors and Efficiencies)
Domain 4 = Interpersonal Skills (Effective Interactions/Communications with Stakeholders
Domain 5 = Leadership (Leadership Involvements)
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Great Expectations® (GE) is a professional development program that provides teachers and
administrators with the skills needed to create harmony and excitement within the school
atmosphere, elements that are basic for inspiring students to pursue academic excellence.
With a focus on the human quality of teaching and learning, GE provides renewal and
inspiration for teachers who may have lost their way and forgotten why they became teachers
in the beginning.

SUPPORTING RESEARCH
SEDL Research Study
Southwestern Educational Development Laboratory in Austin, Texas, conducted a comprehensive year-long
research study of Great Expectations®. The results of the study revealed the following facts about Great
Expectations®.
When Great Expectations® is fully implemented in a classroom, the teaching behaviors of teachers and the
learning behaviors of students are markedly different - in positive ways - from teacher and student behaviors in
"traditional" teacher-directed classrooms.
•

The seventeen classroom practices represent much of what the current educational literature suggests are
"best practices" of good teaching.

•

Great Expectations® is unique nationally as a school reform model in that the program combines "best
practices" of good teaching with the teaching of social skills to students.

•

Interviews with teachers and classroom observations clearly reveal that some of the core Great
Expectations® elements that substantially impact positive changes in classroom practices include:
o creating active, interesting, hands-on lessons that integrate multiple subjects and have real-world
connections,
o providing opportunities for students to work in small groups to complete projects,
o providing clear classroom expectations,
o establishing positive student-centered dialogues through which students perspectives are
considered and valued,
o giving students opportunities to have personal input and choices,
o teaching life principles to students as well as facilitating student-to-student dialogues that help
them learn social competence and social problem-solving skills.

•

The teaching of social skills has important, positive effects on students and teachers.

•

Great Expectations® classroom procedures allow students to control aspects of learning by assuming
leadership roles, choosing learning activities/situations in which they learn best, and self-directing their
own behaviors.

•

A high level of Great Expectations® implementation requires serious commitment and effort.

•

Great Expectations® Coaches are invaluable resources to help teachers and principals who are in the
early stages of implementation.

•

Visits to classrooms in which there are high levels of Great Expectations® implementation provide
powerful supports for teachers who are in the early stages of implementation.

•

For systemic change to occur, school/district administrators must "lead" the reform agenda.
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•

For systemic change to occur, school/district administrators must provide as much support as possible in
terms of on-going training (follow-up training during the school year and subsequent Summer Institute
training following completion of methodology component).

•

Great Expectations® training promotes teaching strategies that positively impact students' engagement
in learning activities. Great Expectations teachers maximize learning opportunities with little or no
wasted class time.

•

Great Expectations® training substantially impacts teachers' instructional strategies and their beliefs
about their teaching responsibilities.

•

One of the most positive aspects of Great Expectations® training is that it is conducted by teachers who
use Great Expectations® practices. Great Expectations® practices are modeled by the trainers so that the
learning is experiential for those being trained.

•

Teachers who implement Great Expectations® at a high-level use whole group instruction that is
interwoven with small group instruction and/or individual instruction. This approach maximizes
teacher/student interactions and allows teachers to give more individualized student attention where
needed.

•

Teachers who implement Great Expectations® at a high level create a learning community in their
classrooms. Students engage each other in learning tasks and there is a sense of congeniality and
togetherness exhibited by both teacher and students. Students in these classrooms are ready, willing, and
eager to take on learning activities and challenges presented to them.

•

Teachers who implement Great Expectations® at a high level feel high degrees of a shared sense of
purpose, collegial support, shared leadership, professional growth, and generally positive attitudes.
Teachers who implement Great Expectations® at lower levels feel lower degrees of a shared sense of
purpose, collegial support, shared leadership, professional growth, and positive attitudes.

•

Teachers who implement Great Expectations® at a high-level act as facilitators of learning rather than
transmitters of information.

•

Teachers who implement Great Expectations® at a high level present instruction in an up-beat,
enthusiastic manner that engages students' attention and activity.

•

Teachers who implement Great Expectations® at a high level incorporate students' prior knowledge and
experience, create lessons that make real-world connections, and/or engage students' curiosity. Their
lessons are usually interdisciplinary.

•

Teachers who implement Great Expectations® at a high level engage students in critical, higher order
thinking. They challenge students to articulate and clarify their thinking.

•

Results of the evaluation provide overwhelming evidence that Great Expectations® has both merit and
worth as a comprehensive school reform model that enables teachers/schools/districts to accomplish a
positive transformation in the learning and life-skill environment.

A Look at Achievement Test Scores
Great Expectations® profiled thirty-one Oklahoma schools that were implementing Great Expectations® in the
third and/or seventh grades. The schools varied in terms of the total number of grade levels represented at each
site. Twenty-six of the schools provided only third grade data; three provided third and seventh grade data; and
two schools provided only seventh grade data.
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The unit of measurement used in the study was the overall grade level. The study compared each school's
third/seventh grade level of achievement one year prior to implementing Great Expectations® and the grade
level achievement in 1999, the final year that Oklahoma mandated norm-referenced testing in these grades.
The Iowa Test of Basic Skills (ITBS) was the standardized, norm-referenced test used in the study. The Total
Composite National Percentile Rank scores were the measures used in the comparison. To ensure objectivity,
accuracy, and consistency, test scores were provided by the Oklahoma Oversight Board/Office of
Accountability in Oklahoma City.
It is important to note that the study was not a cohort study. It was longitudinal in nature and profiled only third
and seventh grade achievement levels in each school.
The overall results of the comparison revealed that 62% of the third grades and 80% of the seventh grades
demonstrated increased levels of achievement following the onset of Great Expectations implementation.
In an effort to better delineate and understand the results of the study, the grade levels were divided into the
three categories: 1) those in the first year of implementation; 2) those in the second, third, or fourth year of
implementation; 3) those implementing Great Expectations® for five or more years.

Grade Levels Experiencing First Year of Implementation
There were seven grade levels in their first year of implementation. Five of them revealed gains in terms of
NPR points. See Table 1.
Grade Levels Showing Gain

5

Total Amount of Gain (NPR Points)

21

Average Gain (NPR Points)

4.2

Table 1 - Gains for Grade Levels Experiencing First Year of Implementation
It is important to note that both grade levels not revealing gains experienced insignificant declines in NPR
points of 1 point and 3 points, respectively.

Grade Levels Experiencing Second, Third, or Fourth Year of Implementation
Fifteen grade levels were in their second, third, and fourth year of implementation. Seven grade levels showed
gains in terms of NPR points. See Table 2.
Grade Levels Showing Gain

7

Total Amount of Gain (NPR Points)

50

Average Gain (NPR Points)

7.14

Table 2 - Gains for Grade Levels Experiencing Second, Third, and Fourth Years of Implementation
NPR scores greater than 50 are considered above the norm, therefore making gains more difficult to attain. It is
important to note, all grade levels in this category not experiencing gains had unusually high pre-test NPR
scores, ranging from 61 to 80.
The remarkably high pre-test scores in this category provide powerful evidence that many schools implement
Great Expectations®, not only for the benefits gained from increased academic achievement, but for the
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purpose of creating an inviting, nurturing school climate that positively impacts the social growth and ethical
behavior of students.

Grade Levels Experiencing Fifth or More Years of Implementation
Twelve grade levels had been implementing Great Expectations for five or more years. Ten of those grade
levels showed gains in terms of NPR points. See Table 3.
Grade Levels Showing Gain

10

Total Amount of Gain (NPR Points)

190

Average Gain (NPR Points)

19

Table 3 - Gains for Grade Levels Experiencing Five or More Years of Implementation
The grade levels in this category revealed the greatest average gain in NPR points. This was not surprising.
These grade levels had fully implemented Great Expectations® for a number of years and, in doing so, had
developed an expertise in organizing and using their knowledge about Great Expectations. Their knowledge had
become deeply integrated and the sequence of their knowledge-building had been absorbed and was an integral
part of their daily teaching and classroom management routine.
The findings in this category are consistent with effective schools research. Changing attitudes and
expectations, coupled with changing organizational and instructional practices must occur over a period of time
before dramatic improvements in learning become evident.
It is important to note that both grade levels (representing two school sites) not revealing gains in NPR points
experienced school-level administrative leadership changes during the span of time indicated by the pre-test and
post-test comparison.
This evidence supports research that underscores the importance of the principal's role in bringing about wholeschool reform. Moffet (2000) asserted that, "Unquestionably, the principal leadership role is vital, and research
shows that leadership turnover jeopardizes school change efforts."
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K20 Research Center Study
K20 Research Center,

University of Oklahoma
Great Expectations Study
Preliminary Results

The mission of Great Expectations is to motivate, inspire, and challenge individuals to achieve excellence in
learning and living. This model is guided by six basic principles: (1) high expectations for students and
teachers to reach their potential; (2) teachers possessing an attitude and a responsibility requiring excellence in
all their students; (3) a belief that all children can learn; (4) the building of self-esteem in students to help them
believe they are capable of learning; (5) creating a climate of mutual respect which empowers students to take
risks; (6) building teachers’ knowledge in learning theory and skill set in pedagogy.
The Board of Directors of Great Expectations (GE) is committed providing a high-quality program that accomplishes the
mission and adheres to the six principles of the program. While they have a plethora of qualitative data that supports the
success of the program, they believed it was necessary to have quantitative data to assist them in their ongoing evaluation
and commitment to continual improvement of the program. The program is currently being evaluated using a longitudinal
quasi-experimental design. A sample of 36 Great Expectation model elementary schools were matched with 556
Oklahoma non-Great Expectations elementary schools based on the following variables: ethnicity, free and reduced lunch
eligibility, school size, average number of days students absent, percent of parents attending conferences, percent of
teachers with advanced degrees, percent passing third grade reading test, district population size, unemployment rate,
average household income, teachers per administrator, percent of student’s in special education, instructional support
budget, and district percent passing Algebra I. Five years of pass rates on third grade reading and third grade math state
exams were examined. Data was collected two years prior to schools being named a Model School, the year of being
designated a Model School and two years after being named a Model School.

While the final data analysis is being conducted, preliminary findings are listed below:
•

Descriptive Analysis
o The descriptive analysis of the data reveal that GE Model Schools had a higher mean passing
rate than non-GE schools in third grade reading.
o The descriptive analysis of the data reveal that GE Model Schools had a higher mean passing
rate than non-GE schools in math
o The descriptive analysis of the data reveal that GE Model Schools maintain the higher mean pass
rates in third grade math and reading despite higher student to teachers ratios, teacher to
administrator ratios, and special education populations as well as lower rates of spending on
instructional supports.

•

Longitudinal Analysis
o From the longitudinal analysis the mean of GE Model Schools showed a positive growth
trajectory from 2009 through 2013 in third grade reading scores.
o From the longitudinal analysis the mean of GE Model Schools showed a positive growth
trajectory from 2009 through 2013 in math scores.
o The mean growth rate in the third year of Model GE school status doubled the rate of growth as
compared to the first and second year of Model GE school status in third grade math.
o During the 5-year period, 86% of the Model GE schools increased their reading scores.
Specific School Highlights
o The lowest performing GE Model School in the first year of the five-year study increased their
pass rate from 46% to a pass rate of 72% in third grade reading.
o A GE Model School with a pass rate of 61% in the first year of the five-year study increased
their pass rate to 98% in third grade math.

•
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Oklahoma Legislative Interim Study
Dorman Calls for Increased Funding of Education Program

Contact: State Rep. Joe Dorman
Capitol: (405) 557-7305
Rush Springs: (580) 476-2626
OKLAHOMA CITY (October 6, 2006) – If the Oklahoma Legislature increases funding for the
Great Expectations teacher training program, it could lead to a dramatic improvement in student
performance across the state, state Rep. Joe Dorman said today.
"Great Expectations is a proven program that dramatically improves student learning," said
Dorman, D-Rush Springs. "A relatively small increase in funding could reap huge rewards for
our school system and state economy in the long run."
The Great Expectations program provides teacher training that emphasizes an eclectic approach
utilizing proven teaching methods. Teachers who complete the summer program also receive
mentoring from an experienced teacher for the next school year.
Teachers have experienced real success when translating the Great Expectations curriculum from
abstract theory to real-world practice, Dorman noted.
A study conducted by the University of Oklahoma Educational Training, Evaluation, Assessment
and Measuring Department found that students taught by a Great Expectations teacher perform
much better on tests than other students. The total composite Normal Curve Equivalent (NCE)
scores for students in a Great Expectations classroom improved nearly 17 percent over a single
school year, while other students’ NCE scores improved just 6.5 percent.
NCE scores measure where a student falls along a normal curve. A student’s percentile rank
indicates how many students out of a hundred have a lower or higher score.
According to the University of Oklahoma Educational Training, Evaluation, Assessment and
Measuring Department study, Great Expectations students in Oklahoma start out in the middle of
the pack, but quickly move well into the top half of student scores.
Students in Great Expectations classrooms are rated higher than their counterparts in critical
thinking skills, language, reading and mathematics, according to the study.
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Over 200,000 Oklahoma students – nearly one out of three in the state – attend classes taught by
a Great Expectations Summer Institute graduate.
Teacher participation in the program has increased dramatically through the years, rising from
175 in 1991 to as many as 5,200 in a single year.
The Oklahoma Legislature provides scholarship funding to help schools send teachers and
principals to the Great Expectations Summer Institute. The appropriation also pays for teachers
to receive mentoring throughout the school year.
Lawmakers provided approximately $770,000 for scholarships last year, but the number of
teachers wanting to take the training program was more than double the number of scholarships
provided.
Dorman said a $2 million appropriation could meet the current demand and expected growth.
He said lawmakers should also try to ensure teachers from high-risk school districts are giving
priority in the scholarship process and that education colleges are encouraged to incorporate the
Great Expectations program into their teacher-training curriculum.
"A lot of the education reforms that we debate at the Capitol are pretty abstract, but we’ve got
concrete results from Great Expectations," Dorman said. "There’s no denying that this program
works and any investment will pay off for students and Oklahoma families."
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OU ETeam Study
Scientifically based research performed by
The University of Oklahoma's E-team
These findings indicate that students in classrooms implementing Great Expectations®
methodology showed greater gains in student academic achievement during the school year
compared to demographically similar students not exposed to GE. Findings from principal,
teacher, parent, student surveys, and the classroom observations, student achievement all
differed in ways that would be expected based on GE implementation.
The fact that parents noticed differences in their children's behavior indicates that the skills
students learn in GE classrooms are also being used outside the classroom. Across all three
grades, GE parents were significantly more likely to report that their children show interest,
excitement, and involvement in learning and enjoying learning activities. This is consistent
with teacher and principal self-reports as well as observer ratings of classroom behavior. It
is clear from this study that GE not only increases student achievement, but it also creates
positive attitudinal and behavioral changes for principals, teachers and students at schools,
in classrooms as well as in other domains.

View the entire executive summary www.greatexpectations.org/Websites/greatexpectations/images/pdf/GEEvaluationExecSum
mary.pdf

View the abbreviated executive summary www.greatexpectations.org/Websites/greatexpectations/images/pdf/Abrev_GEEvaluationE
xecSummary.pdf

High Quality Professional Development Defined www.greatexpectations.org/Websites/greatexpectations/images/pdf/OU_High_Quality_Prof
essional_Devleopment.pdf
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Sugarloaf Valley Academy
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Sugarloaf Valley Academy
2018 Open Enrollment Application
1. Superintendent Mentoring Program
Ark. Code Ann. § 6-17-427
Sugarloaf Valley Academy seeks a waiver of the mentoring program because of the former
experience as a district administrator in Oklahoma and educational management experience
at building-level management along with state-level specialist roles with the Standards
Assurance and School Improvement (ACSIP) Units.
Legal Comments: Applicant should clarify whether it is seeking a waiver of the mentoring
program for all superintendents, including those in the future, or if it is just asking for a
waiver for this specific superintendent. Additional waiver of ADE Rules Governing the
Superintendent Mentoring Program are necessary.
Applicant Response: Remove request for the waiver of mentoring program. The Launch
Team (along with the superintendent) has decided to participate in this program to insure
administrator practices comply with Arkansas code.
Legal Comments: None.
2. Board of Directors
Ark. Code Ann. § 6-13-604
Ark. Code Ann. § 6-13-608
Ark. Code Ann. § 6-13-611
Ark. Code Ann. § 6-13-616
Ark. Code Ann. § 6-13-616(a)
Ark. Code Ann. § 6-13-620
This is not applicable to open enrollment charter schools which have no district boundaries.
SVA will address this in their bylaws.
Legal Comments: Ark. Code Ann. § 6-13-604 has been repealed, so no waiver is necessary.
Applicant should provide additional information on why it needs these waivers, how their
Board will operate, and how these waivers will be implemented. If the Board is to be
appointed, additional waivers of Ark. Code Ann. §§ 6-13-612(c), 6-13-613, 6-13-615, 6-13618, 6-13-630, 6-13-631, 6-13-634 are necessary. Additional waivers of Ark. Code Ann. § 6-
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Sugarloaf Valley Academy
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

14-101 et seq. are necessary. No rationale has been provided for the need of a waiver from
Ark. Code Ann. § 6-13-616, therefore no waiver is necessary. There is no need for a separate
waiver request for Ark. Code Ann. § 6-13-616(a) because it is included in the request for § 613-616.
Please disregard request for board of director
Applicant Response: Disregard this waiver.
Legal Comments: Is the Board going to be appointed rather than elected? If so, waivers are
necessary.
3. Personnel Policy Committees
Ark. Code Ann. § 6-17-203
Sugarloaf Valley Academy, due to its small size, does not have the capacity to meet the
statutory composition of this committee.
Legal Comments: Applicant should provide additional information on how it plans to
ensure teacher participation and input in the personnel policy development process.
Applicant Response: This waiver might not be necessary since the SVA School Improvement
Council comprises a group of teachers, parents, classified employees, and community
members that work with the superintendent to develop, review and evaluate the academic
school improvement plan. In addition to academic planning, the Council also contributes in
the decision-making about parent engagement, safety and discipline, school policies and
programs. If this satisfies Ark. Code Ann. § 6-17-203, then disregard the waiver request.
Legal Comments: Ark. Code Ann. § 6-17-203 requires that the school have a committee on
personnel policies which shall consist of no fewer than 5 classroom teachers and no more
than three administrators, one of which may be the superintendent. The classroom teacher
members shall be elected by a majority of the classroom teachers voting by secret ballot. The
election shall be solely and exclusively conducted by the classroom teachers. If the Applicant
does not plan to meet those requirements, then it will need to request a waiver.
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Sugarloaf Valley Academy
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

4. Alternative Learning Environments
Ark. Code Ann. § 6-18-508
Sugarloaf Valley Academy, by definition, is a school of choice and its educational plan
specifically targets all students in the school population student improvement strategies.
Legal Comments: Ark. Code Ann. § 6-18-508 has been repealed, therefore no waiver is
necessary. There are other Arkansas Code sections and ADE Rules addressing Alternative
Learning Environments, but based on the rationale provided, ADE Legal is unable to
determine the purpose of the waiver or make recommendations.
Applicant Response: Disregard this Wavier request.
Legal Comments: None.
5. Public School Library Media and Technology Act
Ark. Code Ann. § 6-25-101 et seq.
Section 16.02 of the Standards for Accreditation
Media will be available through classroom libraries, Renaissance 360 Suite K-12, on-line
research links, encyclopedias, and a variety of internet resources in addition to local public
libraries. No media specialist will be employed. Instructional staff in each classroom will
serve as the media specialist and instruct students how to access services outside of school,
using technology, and as teachers of information and technology skills.
The intent/purpose of this act may be met through agreements with public libraries and
museums throughout the community and digital library/information access.
Legal Comments: Based on the rationale provided, only a waiver of Section 16.02.3 is
necessary. Based on the rationale provided, only a waiver of Ark. Code Ann. §§ 6-25-103
and 104 is necessary, rather than Ark. Code Ann. § 6-25-101 et seq. Applicant should
provide additional rationale on why these waivers are necessary, how they are related to the
mission of the Applicant, and how they will be used.
Applicant Response: Applicant amends waiver request to only include the requests for
16.02.3; Ark. Code Ann. §§ 6-25-103 and 104.
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Sugarloaf Valley Academy
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Legal Comments: Due to the change in standards, Applicant will need a waiver of the new
sections. 4-F.1 is necessary if the library media specialist will not be licensed or will not be
working under an approved waiver of licensure. 4-F.2 is necessary if the Applicant does not
plan to meet the ratio set forth in the Standards.
6. Gifted and Talented Children
Ark. Code Ann. § 6-42-101 et seq.
ADE Rules Regarding Gifted and Talented Program Standards
Section 18 of the Standards for Accreditation
Sugarloaf Valley Academy will provide integrated services within its educational plan to
meet the needs of students and not have a Gifted and Talented Program Advisory Council.
Legal Comments: Based on the rationale provided, no waiver of Section 18.00 of the
Standards for Accreditation is necessary. If the Applicant plans to offer Gifted and Talented
services, no waiver of Ark. Code Ann. § 6-42-101 et seq. is necessary. Based on the rationale
provided, only a waiver of Sections 4.03 and 7.03 of the ADE Rules Regarding Gifted and
Talented Program Standards are necessary. Applicant should provide additional information
as to why it needs these waivers, how they will be used, whether it intends to provide gifted
and talented services, and how these waivers help the Applicant achieve the stated goals.
Applicant Response: Applicant amends the waiver requests to only include Sections 4.03
and 7.03 of the ADE Rules Regarding Gifted and Talented Program Standards.
Additional Rationale:
Legal Comments: Applicant will need a waiver of 6-20-2208(c)(6). Applicant will also need
a waiver of the new Standards for Accreditation section 2-G.1.
7. Facilities
Ark. Code Ann. § 6-21-117
Sugarloaf Valley Academy seeks exemption from this portion of the Education Code. Given
our limited initial enrollment, we do not see it as possible to meet all the rules and
regulations within the first year of operation. Sugarloaf Valley Academy will ensure that all
facilities it leases for academic purposes shall meet the requirements of all state and local
health and safety codes, the Americans with Disabilities Act, and the Individuals with
Disabilities in Education Act.
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Sugarloaf Valley Academy
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Legal Comments: Applicant states that it will ensure that all facilities it leases for academic
purposes shall meet the requirements of all state and local health and safety codes, therefore,
no waiver is necessary. No rationale has been provided for a waiver of Ark. Code Ann. § 627-117(1), therefore no waiver is necessary. Applicant should provide additional rationale on
why these waivers are necessary, how they will be used, how this particular law prevents the
Applicant from achieving a particular goal, and how these waivers will help the Applicant
achieve that goal.
Applicant Response: Please disregard this waiver request. It was made when a lease option
was being considered with the city of Hartford and the language was mistakenly left within
the waivers requested.
Legal Comments: None.
8. Professional Learning Community
Ark. Code Ann. § 6-13-1313
SVA seeks exemption from this portion of the Educational Code as all SVA staff, certified and
classified, will be invited to serve on Professional Learning Committees and the School
Improvement Council as part of the Academy’s effort to provide distributive leadership
throughout the school and to the SVA Board of Directors.
Legal Comments: Ark. Code Ann. § 6-13-1313 does not exist, therefore no waiver is
necessary. Ark. Code Ann. § 6-13-1303 is related to site based decision making. Applicant
should revise the waiver request to contain the appropriate citation. Applicant should provide
additional information on how it will use this waiver, why it is necessary, and how it helps
the Applicant achieve the stated goal.
Applicant Response: Please disregard this waiver. The School Improvement Council works
in conjunction with the SVA PLC to coordinate site-based decision-making. This policy was
adopted in our bylaws by majority.
Legal Comments: None.
Desegregation Analysis: Fully responsive
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MEMO
DATE:

June 10, 2018

TO:

Charter Authorizer

FROM:

ADE Legal Services Staff

SUBJECT: Desegregation Analysis of Open Enrollment Charter Application for Sugarloaf
Valley Academy
I. INTRODUCTION
Sugarloaf Valley Educational Foundation submitted an application for an open-enrollment
public charter school, Sugarloaf Valley Academy. The proposed charter school would be
located within the boundaries of the Hackett School District. The proposed charter school
would provide instruction to students in grades kindergarten through five (K-5) in its initial
year, and by 2023-2024 it would provide instructions to students in grades kindergarten
through twelve (K-12). The proposed charter school would possess a student enrollment cap
of 100 students in its initial year, with an enrollment cap of 300 by 2023-2024. According to its
application, the proposed charter school expects to draw students from the Mansfield, Hackett,
and Greenwood School Districts.
II. STATUTORY REQUIREMENTS
Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of directors
of the school district in which a proposed charter school would be located, and the charter
authorizer to “carefully review the potential impact of an application for a charter school on
the efforts of a public school district or public school districts to comply with court orders and
statutory obligations to create and maintain a unitary system of desegregated public schools.”
Ark. Code Ann. § 6-23-106(b) requires the charter authorizer to “attempt to measure the likely
impact of a proposed public charter school on the efforts of public school districts to achieve
and maintain a unitary system.” Ark. Code Ann. § 6-23-106(c) states that the authorizer “shall
not approve any public charter school under this chapter or any other act or any combination
of acts that hampers, delays, or in any manner negatively affects the desegregation efforts of a
public school district or public school districts in this state.” This analysis is provided to
inform the decision-making of the charter authorizer with regard to the effect, if any, of the
proposed public charter school upon the desegregation efforts of a public school district.
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III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS
A desegregation analysis submitted by the charter school is attached as Exhibit A. To date,
no desegregation-related opposition to the charter renewal has been received.
IV. ANALYSIS FROM THE DEPARTMENT
Enrollment, as of October 1, 2017, for the traditional public school districts and the openenrollment charter schools in Sebastian County are as follows:

Native
Am.
2 or
Black/
Hawaiian/
More
African
Pacific
Races Asian American Hispanic
Islander
School Districts in Sebastian County (and surrounding)
989
778
1,624
4,772
176
Fort Smith
School District
6.95% 5.46%
11.41%
33.51%
1.24%
135
50
28
165
104
Greenwood
School District
3.57% 1.32%
0.74%
4.36%
2.75%
35
9
6
30
30
Hackett School
District
4.33% 1.11%
0.74%
3.71%
3.71%
32
19
5
30
21
Mansfield School
District
4.17% 2.47%
0.65%
3.91%
2.73%
27
38
12
237
48
Waldron School
District
1.87% 2.63%
0.83%
16.40%
3.32%
56
6
6
50
12
Lavaca School
District
6.91% 0.74%
0.74%
6.17%
1.48%

White

Totals

5,900 14,239
41.44%
-3,299
3,781
87.25%
-699
809
86.40%
-768
661
86.07%
1,445
1083
74.95%
681
811

83.97%
-1,215
843
1,664
5,017
322
10,579 19,640
DISTRICT
TOTAL
6.19% 4.29%
8.47%
25.54%
1.64%
53.86%
-Open-Enrollment Public Charter Schools in Sebastian County
2
10
30
44
5
71
162
Future School of
1.2%
6.2%
18.5%
27.2%
3.1%
43.8%
Fort Smith
-CHARTER
TOTAL
COUNTYWIDE
TOTAL

2

10

30

44

5

71

1.2%
1,217

6.2%
853

18.5%
1,694

27.2%
5,061

3.1%
327

43.8%
10,650

25.6%

1.7%

53.8%

6.1%
4.3%
8.6%
Source: ADE Data Center, Oct. 1, 2017 Enrollment
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162
-19,802

“Desegregation” is the process by which a school district eliminates, to the extent practicable,
the lingering negative effects or “vestiges” of prior de jure (caused by official action) racial
discrimination. The ADE is aware of desegregation orders affecting LRSD, PCSSD, and the
North Little Rock School District (NLRSD). Little Rock School District, et al. v. Pulaski County
Special School District, et al., Case No. 4:82-cv-00866-DPM (E.D. Ark.). The goal of a
desegregation case with regard to assignment of students to schools is to “achieve a system of
determining admission to the public schools on a non-racial basis.” Pasadena City Board of
Education v. Spangler, 427 U.S. 424, 435 (1976) (quoting Brown v. Board of Education, 349 U.S. 294,
300-301 (1955)).
ADE is not aware of any active desegregation orders in the affected districts, and no
desegregation-related opposition was received from any of the affected school districts.
V. CONCLUSION
As stated above, Arkansas law does not allow the authorizer to approve any public
charter school that “hampers, delays, or in any manner negatively affects the desegregation
efforts” of a public school district. Ark. Code Ann. § 6-23-106(c). The Supreme Court noted in
Missouri v. Jenkins, 515 U.S. 70, 115 (1995):
[I]n order to find unconstitutional segregation, we require that plaintiffs
"prove all of the essential elements of de jure segregation -- that is, stated
simply, a current condition of segregation resulting from intentional state
action directed specifically to the [allegedly segregated] schools." Keyes v.
School Dist. No. 1, 413 U.S. 189, 205-206 (1973) (emphasis added). "[T]he
differentiating factor between de jure segregation and so-called de facto
segregation . . . is purpose or intent to segregate." Id., at 208 (emphasis in
original).
It is difficult to conclude, from data currently available, that approval of the charter
school is motivated by an impermissible intent to segregate schools, or that approval would
hamper, delay or negatively affect the desegregation efforts of the affected school districts.
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2016-2017
LEA# 6603000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:39 AM

Hackett School District
LEA 6603000

(479) 638-8822

View Website

Information

Grades Served

K - 12

Enrollment

811

County

Sebastian

Congressional District
Co-op

Arkansas's 3rd Congressional District
Guy Fenter Education Service Cooperative - 2420000

Representatives

Marcus E. Richmond - 21

Senators

No data

School Board Count

5

Zoned Status

 NO

Page 1
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2016-2017
LEA# 6603000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:39 AM

Sign in

102 Taylor Ave
View larger map

Map data ©2018 Google

102 North Oak Street
Hackett, AR 72937
Links

 Community Census Data
 Labor Market Information

Page 2
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2016-2017
LEA# 6603000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:39 AM

Statistics

College Going Rate
Per Pupil Expenditures
Graduation Rate
Student to Teacher Ratio
Average Class Size

42 %

English Learners

$10,457.40

0 %

Low Income

70 %

98 %

Average Years Teaching Experience

9.22

8 : 1

Students Eligible to Receive Special
Education

16 %

11

Race/Ethnicity
A m e r i c a n I n d i a n: 3 . 9 %
A s i a n: 0 . 9 %
Black/African American: 1 . 1 %
H a w a i i a n / P a c i f i c I s l a n d e r: 0 . 0 %
Hispanic/Latino: 3 . 9 %
Two or More Races: 3 . 9 %

W h i t e: 8 6 . 3 %

Page 3
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2016-2017
LEA# 6603000

A service provided by ADE,
Division of Research and Technology
Created at 7/24/2018 9:39 AM

Schools

Name

LEA

Grades Served

Enrollment

Letter Grade

Hackett Elementary School

6603047

K-6

290

C

Hackett High School

6603048

7 - 12

290

B

Hartford Elementary School

6603051

K-6

101

C

Hartford High School

6603052

7 - 12

130

C

Page 4

538

2017 ESEA DISTRICT REPORT
HACKETT SCHOOL DISTRICT
Superintendent: EDWARD RAY
LEA:
6603000
Enrollment: 811

Attendance:
Poverty Rate:

Address: 102 NORTH OAK STREET
HACKETT, AR 72937
Phone: (479) 638-8822

94.81
69.91

2017 PERCENT TESTED
ESEA Indicators
# Attempted
All Students
507
Targeted Achievement Gap Group
380
ESEA Subgroups
# Attempted
Black or African American
n < 10
Hispanic/Latino
16
White
439
Economically Disadvantaged
365
English Learners
n < 10
Students with Disabilities
76

ELA
# Expected
510
381
# Expected
n < 10
16
442
366
n < 10
76

Percentage
99.41
99.74
Percentage
n < 10
100.00
99.32
99.73
n < 10
100.00

# Attempted
507
380
# Attempted
n < 10
16
439
365
n < 10
76

MATHEMATICS
# Expected
Percentage
510
99.41
381
99.74
# Expected
Percentage
n < 10
n < 10
16
100.00
442
99.32
366
99.73
n < 10
n < 10
76
100.00

2017 STUDENT ACHIEVEMENT -- ENGLISH LANGUAGE ARTS
ESEA Indicators

# Achieved
2016
2017
All Students
219
242
Targeted Achievement Gap Group 133
161
ESEA Subgroups
# Achieved
Black or African American
n < 10 n < 10
Hispanic/Latino
5
7
White
195
214
Economically Disadvantaged
133
159
English Learners
n < 10 n < 10
Students with Disabilities
2
9

# Tested
2016
2017
503
459
348
339
# Tested
n < 10 n < 10
12
13
446
400
329
324
n < 10 n < 10
65
71

Percentage
2016
2017
43.54
52.72
38.22
47.49
Percentage
n < 10 n < 10
41.67
53.85
43.72
53.50
40.43
49.07
n < 10 n < 10
3.08
12.68

Two year Composite
Percentage
47.92
42.79
Two year Composite
n < 10
48.00
48.35
44.72
n < 10
8.09

2017 STUDENT ACHIEVEMENT -- MATHEMATICS
ESEA Indicators

# Achieved
2016
2017
All Students
199
174
Targeted Achievement Gap Group 125
114
ESEA Subgroups
# Achieved
Black or African American
n < 10 n < 10
Hispanic/Latino
8
6
White
172
156
Economically Disadvantaged
121
111
English Learners
n < 10 n < 10
Students with Disabilities
10
9

# Tested
2016
2017
503
459
348
339
# Tested
n < 10 n < 10
12
13
446
400
329
324
n < 10 n < 10
65
71

Percentage
2016
2017
39.56
37.91
35.92
33.63
Percentage
n < 10 n < 10
66.67
46.15
38.57
39.00
36.78
34.26
n < 10 n < 10
15.38
12.68

Two year Composite
Percentage
38.77
34.79
Two year Composite
n < 10
56.00
38.77
35.53
n < 10
13.97

2016 DISTRICT FOUR-YEAR ADJUSTED COHORT GRADUATION RATE
ESEA Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
Black or African American
Hispanic/Latino
White
Economically Disadvantaged
English Learners
Students with Disabilities

# Actual Graduates # Expected Graduates Percentage
70
76
92.11
46
51
90.20
# Actual Graduates # Expected Graduates Percentage
n < 10
n < 10
n < 10
n < 10
n < 10
n < 10
60
64
93.75
41
46
89.13
n < 10
n < 10
n < 10
10
11
90.91
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Three year Composite
94.12
92.71
Three year Composite
n < 10
85.71
95.95
92.05
n < 10
95

2017 ESEA DISTRICT REPORT
HACKETT SCHOOL DISTRICT
Superintendent: EDWARD RAY
LEA:
6603000
Enrollment: 811

Attendance:
Poverty Rate:

94.81
69.91

Address: 102 NORTH OAK STREET
HACKETT, AR 72937
Phone: (479) 638-8822

STATE PERCENTAGE ACHIEVING
ESEA Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
Black or African American
Hispanic/Latino
White
Economically Disadvantaged
English Learners
Students with Disabilities

2017 ELA
State Average Percentage
52.55
41.91
State Average Percentage
31.84
46.44
60.15
42.58
40.63
14.32

2017 MATHEMATICS
State Average Percentage
47.12
37.94
State Average Percentage
26.04
41.94
54.56
38.41
37.98
16.94

2016 GRADUATION RATE
State Average Percentage
87.02
83.79
State Average Percentage
81.53
85.71
89.20
83.79
85.71
84.29

Percent Tested: Source and Use of Enrollment
For percent tested and school/district achievement calculations, student enrollment files were downloaded from eSchool via
TRIAND to establish the students expected to test. These files were downloaded May 05, 2017.
When students' test and enrollment records were matched by school and student state identifier, the demographic values from the
enrollment files were used in ESEA calculations.
When a student had a test record, but a matching enrollment record was not found, the demographic values from the student's test
record were used in ESEA calculations.
When a student had an enrollment record that did not match a test record, the demographic values from the student's enrollment
record were used in ESEA percent tested calculations.

School Achievement
The school achievement results in this report include students who completed a full academic year (not highly mobile) and
completed a regular or alternate assessment. Students who were considered highly mobile were excluded from the calculations. All
grades are included in the school achievement for each subject.

State Percentage Achieving
The state percentage achieving is the state percentage of students achieving Ready or Exceeds levels on their summative
assessments. These percentages include students who completed a full academic year (not highly mobile) and completed a regular or
alternate assessment. Students who were considered highly mobile were excluded from the calculations.
All grades are included in the state percentages for each subject.
Report created on: 02/16/2018
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SUGARLOAF VALLEY
ACADEMY
Arkansas Charter Panel Presentation
August 16. 2018
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q Edwin Harbottle, President. Qualifications: 1973 Westark Graduate with degree in Electronic
Technology; board member for the Hartford School District for 15 years; Retired Electronic
Technician; Troop 144 Eagle Scout; Rancher.
q Sherry Barnes, Vice-President. Qualifications: 1969 HHS graduate; Valedictorian at Westark; A.A.
NSU; B.S. Ed. NSU; M. Ed. NSU; Business and English teacher at Bokoshe High School, Bokoshe, OK, 5
years; Business teacher at Hartford High School, 25 years, Retired 10 years; Owner/Pub/Ed Hartland
Heritage newspaper, 17 years; President of VFW Auxiliary Post 8245 in Huntington, Arkansas since it
was chartered in 2012; VFW Auxiliary State Legislative Chairperson.
q Mary Radley, Treasurer. LMC/CCM Coordinator for Whirlpool Corporation, Fort Smith, AR;
Labor/Management Relations Lecturer for JBU’s MBA program; United Steel Workers Union Local
370 Board member; City of Hartford Recorder/Treasurer; City of Hartford Fireman/First Responder
for 19 years; Hartford Pride organization Treasurer; Independent contractor providing administrative
and IT support to local business; School paraprofessional.
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q Debbie Hudgens, Secretary. Qualifications: Retiree from the US Postal Service after 42 years of
service; Served as PTO president for 5 years; Secretary-Treasurer at local church; Currently Secretary
and hospital chairperson for the Scott-Sebastian VFW Auxiliary; Serves on the W.F. Hamilton
Museum Board; Chairperson for the Hartford School Alumni Committee.
q Andrew Tyler Hudgens, Director/Legal Advisor. Qualifications: Hartford High School 2008; Lyon
College 2012; Bachelor of Arts (B.A.) cum laude in English; University of Arkansas School of Law 2015;
Juris Doctor (J.D.); Licensed attorney in the States of Arkansas and Oklahoma; Currently an estate
planning attorney at Brooks and Wendt PLLC; Vice President of the Slaytonville Cemetery
Association; First Vice President of the Scott-Sebastian VFW Auxiliary; President-Elect of the Lyon
College Alumni Association; Member of the Pope Pius XII Council 996 of the Knights of Columbus;
Member of the Arkansas, Oklahoma, and Sebastian County Bar Associations; Member of Phi Alpha
Delta Legal Fraternity; Member of the Tau Kappa Epsilon - Xi Tau Alumni Association.
q John Harris/Administrator. Qualifications: 31 years in education. Currently credentialed in Arkansas
and Oklahoma as a K-12 administrator (among other things). Experienced in Oklahoma as a district
superintendent and principal, and in Arkansas as a K-12 principal in a Christian school setting.
Employed 11 years at the Arkansas Department of Education with the Standards Assurance Unit and
the ACSIP School Improvement Unit. Retired last June 30.

 An Opportunity that students and parents can make as a choice for their
children’s education.
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 Small-Town America (Hartford SD student attendance fell below the 350student enrollment mark and was annexed during the 2015-16 school year by
the Hackett SD. This past 2017-2018 school year was the last year of operations
at the Hartford SD campus).
 Concerned educators, parents, community members and business leaders.

Sugarloaf Valley Academy will provide:

q a safe and nurturing learning environment;
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q a highly challenging educational experience that
stimulates and engages the minds of all
students;
q high expectations for students to achieve
proficiency, become capable practitioners and
lifelong learners in college, careers, and
community involvement.

A Safe and Nurturing Learning Environment
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• Building Self-Esteem… A learner’s self-esteem is closely linked to
their internal motivation to embrace all that is asked of them in
life and in the learning environment. It greatly affects their
courage to try new things or express their own ideas. A healthy
self-esteem is a positive factor in drop-out prevention and is at the
crux of student’s sound choices about their safety and health.
• Climate of Mutual Respect…Learners are empowered to take risks
necessary for growth when they are in a learning environment
where mutual respect is evident. In the ideal situation, learners
are valued, their ideas are considered, and their mistakes are seen
as opportunities for correction and reflection. Additionally, there is
• Parental Engagement… Cooperative
courteous regard for one another, and time is structured to allow
effort among parents and the community
all learners to process and produce ideas and opinions.
broadens a child’s education.
• Strategies to increase parent participation • Teacher Attitude and Responsibility…Educators are accountable,
not only for imparting content, but for developing virtuous citizens.
include: Holding events to celebrate
Educators’ own attitudes toward their responsibilities are a model
success, require 100% face-to-face
for all whom they meet. Great leaders create an influence that
meetings at parent/teacher conferences,
others strive to follow.
and invite parents to participate in
planning teams

A highly challenging educational experience that
stimulates and engages the minds of all students;
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• Personalized Curriculum and
Instruction…Student learning is individualized
in a Personalized Learning Plan (PLP) that is
monitored by their teacher, parent (s), assistive
technology, and the SVA Professional Learning
Communities (PLC).

• Consistent Learning Experience… with smooth
transitions from course to course, grade to grade,
regardless of the teacher. Parents can expect to see their
child experience continued steady growth as a direct
result of well-designed courses and instruction.
• Adjust and Amend instruction… to best match the
strengths and weaknesses of students as measured by
online assessments while still ensuring students are
aligned to the district’s curriculum.
• Integrated Technology… Aligned curriculum to Arkansas
State Standards using BYOC+ software planning
technology in designing the curriculum, instruction, and
assessments.

High expectations for proficiency and lifelong learners in
college, careers, and community involvement.
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• State Annual Mandated Assessments… Goals are set to
exceed State and/or Local district assessment performance
in reading, English, writing, mathematics, and science.
• State Interim Assessments: Goals will establish a baseline
during 2019-2020 school year and projections are to show
growth each following year in K-2 Reading & Reading
Comprehension and Math & Math Reasoning.
• Local Assessments: Formative and interim assessments will
establish smart goals for PLP completion assignments at
the beginning of each quarter in order to project
proficiency or grade-level goal acquisition during the 20192020 school year.
• Student Behavior and Citizenship…2019-20 will • Parental Engagement…2019-20 school year will provide
baseline data to show increases PTO Membership, Parental
provide baseline data for decreases in discipline
Surveys, Active Attendance at School Functions every year
infractions and increases in citizenship practices
through 2024.
by students. Implementation of Great
Expectations within the classroom.
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If I’m a 4th grader and I am “in
need of support”….How is my
day going to be different than
someone who is “ready” or
“exceeding”?

• A Personalized Learning Plan (PLP) will provide each student
an up-to-date record progress report of their individual
strengths, needs, and goals to achieve academic growth,
proficiency, or advanced grade level success. The PLP will
constantly be changing and continually monitored to set new
learning goals. Consistent formative and interim assessments
will provide “real-time” progress monitoring.
• Integrated Technology - Technology integration in designing
curriculum, instruction, and assessments is accomplished by
using the Build Your Own Curriculum© (BYOC+) software that
is aligned to Arkansas CCSS. Along with the assessment
enhancement of The Renaissance-Star 360© Suite K-12,
technology encourages resource teaching, staff accountability
through the use of electronic lessons plans, and promotes
assessment and intervention strategies that are rapid and
responsive to student needs.
• A Response to Intervention Team (RTIARKANSAS K-5 Model)
will evaluate the at risk student and collaboratively identify
interventions, time, and resources based on data to support
the student and teacher throughout the process.

Successful at college, career, community involvement

Vision- Future
Where we want to be.

Goal
(Improvement)

Goal

Goal

t
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Current Reality- Present
Shipman, N., & Queen, J. (2007). Transforming school leadership with ISLLC and ELCC (pp. 13). Larchmont, NY: Eye On Education.

V – CR = Needs Assessment

Continuous Improvement Process
Indistar® Planning Phases

Assessing the Need For Change
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http://indistar.org/

State
Programs

Federal
Programs
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Local/District
Private

If Sugarloaf Valley Academy gets approval today,
we will start the 2019-2020 school year with possibly
Just over 1 MILLION DOLLARS!
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COMPREHENSIVE PROGRAM EVALUATION

PRACTICE
PROCESS
554

PERFORMANCE

DISTRICT/SCHOOL/ADULT/STUDENT
SUCCESS (OR LACK OF IT)

SVA School Improvement Council…
• Council Membership: A group of teachers, parents, classified employees, and community members
that work with the superintendent to develop, review, and evaluate the academic or school
improvement plan.
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• On the financial side, the Council will look at the cost/benefit of each program and assess the
methodology and paradigm of the school’s educational program for needed improvement. With this
information, the SVA Council provides important information to help in the decision-making about
parent engagement, safety and discipline, and assessing academic and financial impact connected to
the school’s policies and programs.
• On the school improvement side, the council will review school test scores, attendance, discipline
records, grades, parent surveys, and input from student surveys.
• Monthly Meetings with SVA Board: The SVA Council reports this information to the SVA Board during
each monthly meeting. Over the course of a year, the SVA School Improvement Council will work as a
collaborative team with the superintendent to evaluate the school’s progress toward these goals.

DECISIONS
District

Both

School
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q The School Improvement Council will review classroom-level data and performance, conduct program
evaluations (funded and unfunded) of the school improvement processes, and collect student, staff, and parent
data from various sources that are connected to the learning culture of the school. Recommendations will be
made to the SVA Board of Directors on actionable policy decisions.
q The SVA Board also will be responsible for hearing and approving or disapproving the recommendations of the
SVA Superintendent and the School Improvement Council with respect to budget planning, budget changes,
school staffing, programs, or curriculum.

SVA 7-12 SCHEDULING 2021-2022 and concluding in 2023-2024
Teachers

8:00-8:51

8:55-9:41

1st period

9:45-10:31

ALE STAFF 7-12

MATH

2nd period
LANGUAGE

7-8 GRADES

MATH 8

MATH 7

ENGLISH 9-12

8:00-8:51
413000 English 12

8:55-9:41
412000 English 11

3rd period
493770 JAG (12th)
Jobs for Arkansas
7th Keyboarding
8th Keyboarding
9:45-10:31
410000 English 9

7-12 SCIENCE

7 SCIENCE

8 SCIENCE

10 BIOLOGY

HS
MATH
SOCIAL STUDIES
STAFF

11
10 PAP GEOMETRY
BRIDGE TO ALG 2
570020 AP US History 12 ECONOMICS
11-12
12 PSYCHOLOGY

11 & 12
ALGEBRA 2
PREP

HEALTH
PE

9-12 ATHLETICS Boys HEALTH 8B/8G
HEALTH 7B/7G

AGRI

ANIMAL SCIENCE

BUSINESSTECHNOLOGY

10:35-11:21

11:25-12:00

12:00-12:30

4th period
WRITING -7 SS

APP
READING

LUNCH
LUNCH

ENGLISH 7

7TH REMED

LUNCH

10:35-11:21
414000 (.5) Oral
Communications
11 CHEMISTRY

11:25-12:00
415000 (9-12)
Journalism 1
Physical Science
PAP (9th Grade)
9
439110 Trans
ALGEBRA 1
Math (11-12)
WORLD HISTORY 10 Resource
Technology

12:00-12:30
LUNCH

PE 8G/8B
PE 7G/7B

PREP

AG METALS

491130 Veg/ Fruit
491470–10-12
Production--491300 Nat. Resources
Leader/Comm.
and Ecology

480000 9-12
Health
Includes First
Aid & CPR.
LUNCH

492120 Computer Bus.9th Keyboarding
Apps. KB prereq.

Digital Learning
Course (9-12)

FACS

493110 Food &
Nutrition .5 Unit

493080 FCS Basics (912) 1 Unit

MUSIC

BAND I,II,III,IV

PREP

ART

PREP

DRAWING

RESOURCE
Distance
LEARNING

SPED
SPED
CC COLLEGE ENGLISH PHYSICS
AP ENG. LANG/COMP

1:30-2:20

2:25-3:15

5th period
6th period
READING Resource SS-AR HIST
Technology
PREP
ENGLISH 8

7th period
SCIENCE
7 SOCIAL STUDIES

12:35-1:25
10
ENGLISH II
PREP

1:30-2:20
411001 English
10 PAP
11 ENVIRO SCI

2:25-3:15
PREP

12
PRECAL/TRIG
US HIST 11

10
GEOMETRY
9 CIVICS
9 AR HISTORY

PREP

JH ATHLETICS

7-12 Dating Violence
Awareness (1/2 Unit)

9-12 ATHLETICS
Girls

AG MECHANICS

399030 Intro to World
Agri Science. 7-8

PREP

491990 Financial
492100 (10-12) LUNCH
Wealth Management Computer Acct.

PREP

KEYCODE 7G
KEYCODE 7B

SOCIAL MEDIA

PREP

399100-8 th Career
Orientation

491990-(9-12) LUNCH
Financial Litercy

HOUSING
CLOTHING

FACS INV. 7B
FACS INV. 7G

PARENTING
CHILD DEV.

MUSIC 7B/7G
MUSIC 8B/8G
ART 7G/7B
ART 8G/8B
SPED
CC COLLEGE PSYCH
AP CALC

VOCAL MU SIC

Resource
Technology
Resource
Technology
SPED
Resource
Technology

7-8
BAND
CRAFTS

LUNCH
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9-12-491140
Intro to AG (1 Unit)

12:35-1:25

SCULPTING
SPED
SPANISH 2

LUNCH
LUNCH
LUNCH

LUNCH
LUNCH
Lunch
LUNCH

SPED
CC COLLEGE
ALGEBRA

9 PHYSICAL SCIENCE

8 SOCIAL STUDIES
8 ARKANSAS HISTORY

BAND I,II,III,IV
450060 Art History (9-12)453100 Visual Art Appreciation
.5 Unit
SPED
PREP
SPANISH 1
CS PROG/CODING
AP ENVIR SCI
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