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PROCEEDI NGS
CHAlI RPERSON PFEFFER:  So we will go ahead and
call this nmeeting to order for our afternoon action
agenda session, and we wel cone everybody here. And
we do have Dr. WIllianms with us through Zoom
CONSENT AGENDA
CHAI RPERSON PFEFFER:  So we will start with our
consent agenda this afternoon. And if you'll take a
noment to reviewthat, | will accept a notion to
approve the consent agenda fromthe |ast neeting.
DR KREMERS. | nove to approve the consent
agenda.
MR, WLSON: Second.
CHAlI RPERSON PFEFFER: (Ckay. | have a notion and
a second to approve the consent agenda.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAlI RPERSON PFEFFER: (Okay. Any opposed?
Al right. So that is approved.
W' || go ahead and nove into the action itens.
A-1: REQUEST FOR CHARTER SCHOOL AMENDMENTS: STANDARDS FOR
ACCREDI TATI ON
DR BOYD: Thank you, Dr. Pfeffer
Al exandra Boyd, Public School Accountability.

The action -- the first action itemon your
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agenda is a continuation of the Standards for
Accreditation. The ones that you see on this |ist,
ei ther we made sone mistakes with them-- | think
with Gentry we made a m stake and we had to correct
it. And then | think with the others we
i nadvertently left sone of the waivers that they
needed off of the list due to a problemwth the
sorting on the spreadsheet. So this is really just a
cl ean-up of what you've seen previously. But if you
have any questions, nyself or Mary Claire will be
happy to answer them

CHAlI RPERSON PFEFFER: (Okay. And are we going to
approve item(a) as one itemand then item (b) as
anot her itenf

DR BOYD: That's fine.

CHAlI RPERSON PFEFFER: | think that's what we did
last time. So let's do that first.
DI STRI CT CONVERSI ON CHARTERS

CHAI RPERSON PFEFFER:  So the District Conversion
Charters, you have all of those where they've been
updated to reflect current standards for
Accreditation. So, first of all, are there any
questions for Ms. Hyatt or Dr. Boyd?

Al right. Seeing no questions, | would accept

a notion.
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b)

MR WLSON. | nove the approval of item(a) as
a group.

CHAlI RPERSON PFEFFER:  Ckay.

DR WLLI AMS: Second.

CHAI RPERSON PFEFFER: Ckay. | have a notion and
a second to approve item(a).

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER:.  Any opposed?

Ckay. W have a unani mous approval for item
(a).
OPEN- ENROLLMENT CHARTERS

CHAlI RPERSON PFEFFER:  And noving on to item
1(b), these would be the anendnent requests for Qpen-
Enrol | nent Charters.

Dr. Boyd, again, are these clean-up and updates?

DR BOYD: That's correct.

CHAlI RPERSON PFEFFER: (Ckay. Any questions about
any of these itens?

Ckay.

DR HERNANDEZ: Mbve to approve item (b).

MR. WLSON: Second.

CHAI RPERSON PFEFFER: Ckay. | have a notion to
approve and a second.

Al'l those in favor say "aye."
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(CHORUS OF AYES)

CHAI RPERSON PFEFFER.  Any opposed?

DR WLLIAMS:  Aye.

CHAI RPERSON PFEFFER:  Sorry, Dr. WIIians.

Ckay. No opposed. It's unani nous approval for
item (b) as well.

A-2: REQUEST FOR OPEN- ENROLLMENT CHARTER SCHOOL AMENDMVENT: THE
EXCEL CENTER

DR. BOYD: Al right. And then item 2 was
wi t hdrawn by the charter, so you do not have to
consi der that today.

A-3: FOR CHARTER AUTHORI ZI NG PANEL CONSI DERATI ON: REVI EW OF
DI SCUSSI ON CONCERNI NG CHARTER SCHOOL ACHI EVEMENT AND POSSI BLE
REVI EW

DR BOYD: And then the next itemon the agenda
is for you guys to decide if you would like to cal
any of the charter schools before you based on their
previ ous acadeni ¢ performance, which we di scussed
during the work session.

CHAI RPERSON PFEFFER: Ckay. So in our work
session this norning everyone -- you got a |ot of
information. You've been able to | ook at sone data
and we did discuss that next nonth there are sone of
our charters comng in for renewals. So | think you

have a |ist of those open-enrollnment and district
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conversion charters that will be comng in for
renewals. So there will be an opportunity then to
review sone information. But at this tine if there
are others that we feel |ike maybe need to be called
in for consideration we can go ahead and make t hat
notion to do that. And | believe if that were the
case we woul d be looking at trying for themto cone
inin January. |Is that right, Dr. Boyd?

DR BOYD: Yes, that's correct. W would -- if
you would like to see soneone, you woul d tal k about
the information that you would |ike fromthe school
today. And we would draft a letter to send to the
school to put themon notice, and they have to have
at least 35 days. So we'd be nore confortable with
havi ng them cone in January, because that would give
themnore tine to prepare in response to the
questions that you have.

And | just sent you a link to voting sheets in
the case that you would need themfor this action
item But we did not have themfor the previous
itemns.

DR WLLIAVS: | have a question.

DR BOYD: Unh- huh.

DR. WLLIAVS: Dr. Boyd, for the schools with an

F, were you all going to -- | don't see necessarily
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that we need to bring all of themin in January. So
do you all have a plan to reach out to the schools

and see what's going on and then bring something back
to us, the ones you-all think we need to visit with?

DR. BOYD: So the schools that have -- the
school s that do have an F letter grade have al so been
identified for some other type of support. So they
are getting support fromthe Departnent for one
reason or anot her.

DR WLLIAMS: kay.

DR BOYD: If you would Iike, we could prepare a
report for you about what that support -- what the
plan for that support is. | don't know that we would
have any results for you, you know, within the nonth
or two. But we could possibly do that.

DR WLLIAVS: | think that woul d just be
hel pful for us, especially if we request -- and I'm
not requesting any at this nonment. But if we request
any to cone in, it would be good to know what's
al ready being done, what work is already -- or what
the plan is to work with them al r eady.

CHAlI RPERSON PFEFFER: So, Dr. Boyd, can | -- and
just going back and | ooking at the data you all gave
us, it appears that there were -- is it correct --

four --
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DR BOYD: Uh- huh.

CHAlI RPERSON PFEFFER: -- four either open-
enrol I ment or district conversion charter schools
that had a letter grade of an F? |Is that correct?

DR. BOYD: That's correct. And | believe tw of

t hem - -

DR. WLLIAVS: | believe they' ve got five.

DR BOYD: Yeah. | believe two of themare
closed, so there's -- so that |eaves three that are

operating right now that have F's.

CHAl RPERSON PFEFFER:  Well, | think --

DR HERNANDEZ: Blytheville --

CHAlI RPERSON PFEFFER: -- Blytheville --

DR. HERNANDEZ: -- and the two Lighthouses.

CHAlI RPERSON PFEFFER: Yeah. So if you include
the Blytheville New Tech that would nmake four. |Is
that correct?

DR BOYD: | believe it's Blytheville, Capital
Cty, and Pine Bluff Lighthouse.

CHAI RPERSON PFEFFER: Ch, okay. |'msorry.

DR BOYD: Am | mssing one?

CHAI RPERSON PFEFFER:  Yeah. No, | was | ooking
at Quest.

DR. BOYD: Yeah. And they're closed.

CHAlI RPERSON PFEFFER: Yes. Gkay. And then Pine

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 13, 2018

10
Bl uff Lighthouse will be comng in next nonth?

DR BOYD: For renewal. Yes.

CHAI RPERSON PFEFFER:  For renewal .

DR BOYD: They're for renewal.

CHAlI RPERSON PFEFFER:  So we will already be
| ooking at the Pine Bluff Lighthouse. So really
there would only be two other schools with a letter
grade of an F, should the Panel decide to go ahead
and bring themin. |Is that correct?

DR BOYD: That's correct.

DR HERNANDEZ: So do we just nake a notion to
that effect?

CHAlI RPERSON PFEFFER:  Uh- huh.

DR. HERNANDEZ: | nake a notion that we bring
in, in January, for review-- | lost it -- Capital
City Lighthouse and Blytheville New Tech Charter.

CHAI RPERSON PFEFFER: W have a noti on.

MR, ROGERS: Second.

CHAlI RPERSON PFEFFER: (Ckay. | have a notion and

a second to bring in Capital Gty Lighthouse and
Bl ythevill e New Tech Charter.
Ckay. Any discussion?
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAl RPERSON PFEFFER.  Any opposed?
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kay. The notion passes. So those two charters
w il be asked to cone in.

DR BOYD: I'msorry. | mssed who the second

DR KREMERS: Bl ytheville.

DR BOYD: Ckay. OCot it.

DR. HERNANDEZ: So do we need to give them any
specifics other than we just want to tal k about their
ESSA School | ndex?

DR. BOYD: Yes. In the past when you' ve asked
for a review you -- panel nenbers expl ai ned what it
was that they wanted to tal k about kind of
specifically so that the applicant could prepare
witten material and also their presentation based on
what you wanted to know.

CHAlI RPERSON PFEFFER: And we tal ked about -- |
know that Blytheville had conme in a year ago as part
of their renewal. But how |ong has it been since
Capital Gty --

DR. BOYD: They haven't been in; so they're
still on their initial five-year charter. They're up
for renewal next year. So to ny know edge, they have
not been before the Panel for review

CHAI RPERSON PFEFFER:  Si nce we have new menbers

on this panel -- and | know that, you know, maybe
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were here for the Blytheville part, but we actually
-- well, no, wouldn't have been here for the
Blytheville part. It may be hel pful for both of
those to kind of revisit what the m ssion and goal s
are, but then get I think -- well, I"mgoing to |et
t he panel nenbers go first and then I'Il go through
and kind of specify what | would want to see.

So we'll start with M. Rogers. Wat are you --
what are sone of your specific questions?

MR ROCERS: | don't even -- what their plan is
-- | mean, how are they | ooking at correcting this.
They went froma Dto an F this year. And so what
support have they received from ADE, how are they
using that support, and how do they intend to inprove
going forward. And | hadn't |ooked at these on the
financial side either, but | would like to before
they come in. But | haven't |ooked at it, so | don't
know i f that's fair.

CHAlI RPERSON PFEFFER:  So woul d your office be
able to look to see if there are any financial --

MR. ROGERS: Yes.

CHAI RPERSON PFEFFER: -- concerns and to
communi cate that in advance to them --

MR. ROGERS:. Yes.

CHAlI RPERSON PFEFFER: -- and --
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MR. ROGERS:. Yes.

CHAlI RPERSON PFEFFER: (Okay. Dr. Hernandez, do
you have --

DR HERNANDEZ: Just kind of to frame out Geg's
alittle nore on the academ c side, | just want to
see -- have sonme discussion around their school [evel
pl ans and how t hose plans are addressing their letter
score, their ESSA School |ndex basically.

CHAI RPERSON PFEFFER:  Dr. Kreners?

DR KREMERS. Kind of simlar response.

MR WLSON: M ne too.

CHAlI RPERSON PFEFFER: Dr. WIlianms, do you have
some specifics that you would Iike?

DR WLLIAVS: The only thing | would like to
add is | would like to know fromtheir perspective
what has contributed to the decline, you know, and
|''m back to factual circunstances. You know, it may
have been that they had a class of students that cane
in that were already behind that kind of pulled them
down some. But just really sane thing that M.
Rogers and Dr. Hernandez said, along with their
t houghts on how did they get where they are.

CHAI RPERSON PFEFFER: Ckay. And | think we all
kind of are thinking alike. Just a clear

conmuni cation that they fully understand their
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performance in its entirety with the ESSA School

I ndex and | etter grades, that they're able to go

t hrough and articulate specifically what it is that
they are doing. And | think we will have to | ook at
the programin its entirety --

DR. BOYD: (kay.

CHAI RPERSON PFEFFER: -- as we nmke deci sions.
So, okay.

So do we need to go into the Google Doc and
record our voting with this or --

DR BOYD. For this one, so the voting sheets
are usually for -- so that the State Board can know
why you decided to do sonething. But | don't think
this is -- this one, this vote doesn't go before the
St at e Board.

CHAI RPERSON PFEFFER:  For review.  Ckay.

DR BOYD: So | don't think it's necessary.

CHAlI RPERSON PFEFFER: (Ckay. (Ckay. So, Panel,
we' ve made that deci sion.

In looking at -- well, thinking about what we
di scussed earlier, one of the things that we had
t al ked about today was working with or deciding if
there were sone priority things we mght want the
Charter Ofice to consider. Do you have any thoughts

as far as any maybe directions that we would give to
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the Charter Ofice that mght help in them bringing
us information back over the next few nonths?

MR WLSON: In general?

CHAI RPERSON PFEFFER:  About -- yes, about
overal | performance. So --

DR WLLIAVS: | would like to maybe get sone
addi tional information on the breakdown and the
criteria that's used for the ESSA scores.

DR. BOYD: You nean |ike what we di scussed
during the work session?

DR WLLIAMS:  Yes.

DR BOYD: Al right. | got it.

CHAlI RPERSON PFEFFER: So, Dr. Boyd, woul d that
be kind of maybe a report that we m ght put together

DR BOYD: Unh- huh.

CHAlI RPERSON PFEFFER: -- do you think?

Ckay.

DR. BOYD: Uh-huh. Yeah, | could put a report
together for that. And | can put that along with
your January agenda. |s that the expectation? Do
you want it in January or do you want it in Decenber?

DR WLLIAMS: OCh, I'mopen to the pleasure of
t he board.

DR. BOYD: | think I can get you a better
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quality report in January.

CHAlI RPERSON PFEFFER:  Ckay.

DR WLLIAMS: [|'mgood with January.

CHAI RPERSON PFEFFER:  Just trying to think
proactively going forward, there are a nunber of
schools on the list, both open-enroll nment and
di strict conversion charters, that have had a letter
grade of D for two consecutive years. In just trying
to think proactively in trying to help the Charter
Ofice prioritize maybe some things, since we're
going to bring those schools with an F in and we're
going to be able to hear and do a review of those
schools, would it be -- do you have thoughts on naybe
putting that as a priority for the Charter Unit to
maybe start with those school districts that have had
two consecutive years of a Dletter grade to touch
base with --

MR WLSON: Sure.

CHAlI RPERSON PFEFFER: -- and see how many --
there are quite a few | haven't actually counted,
but --

MR WLSON:. | nean, it's entirely proper that

the Charter Ofice make contact with those that
per haps are not already being assisted by ADE --

CHAl RPERSON PFEFFER:  Yeah. It [ooks |ike
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there's at |east --

MR WLSON:. -- to find out what their plans
are.

CHAI RPERSON PFEFFER: -- at |east eight that |
can just glance through. So, and that may be in the
formof reviewing their school |evel plans with them
you know, just wal king through, making sure they're
fully understanding all the conponents of the ESSA
School Index. So would we need to do a notion for
that if that was something we wanted the --

DR BOYD: Huh-uh.

CHAlI RPERSON PFEFFER:  Ckay.

DR BOYD: You just want a -- so you want to
make sure that we're talking to the schools. |Is
t here anything that you want us to produce for you?

MR. ROGERS: Going back to what Dr. WIllianms --
|'d like to have the discrepancies between the
graduation rate and reading level. | just really --
| know | keep saying reading |evel, but | think
that's one of the nost inportant things. And if you
have a high graduation rate but your reading level is
not very high, | think that's a problem

CHAlI RPERSON PFEFFER: Dr. Boyd, would it be
feasible for you all to have made contact with all of

t hose school s by January?
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DR BOYD: Un- huh.

CHAlI RPERSON PFEFFER: And | know nmaybe M.
Ballard may be the one who woul d need to answer sone
of these questions. But if you're going to do a
report, what M. Rogers is asking about may be
appropriate for the report maybe a report in January
al so on as you touch base with these schools and are
there further concerns that nmaybe the Panel m ght
need to investigate. Because the earlier we can be
havi ng conversations that's better for students in
t hat school shoul d any decision have to be nade.

MR BALLARD. Ckay. We'll get started on that.
|*ve been jotting it down. | just need
clarification. Because | noted earlier that you're
interested in the reading scores, and definitely
doi ng a conparison between that and graduation rates,
as well as touching base with sone of those schools
that need to be identified?

MR. ROGERS: (Noddi ng head up and down.)

DR. BOYD: And so just for clarification, so the
expectation is that the Charter Unit reach out to the
schools. And then is there anything -- are you
wanting just details about the responses, like if
there are trends, or do you just want to know that

we' ve been tal king to then®
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CHAlI RPERSON PFEFFER: | think maybe just update
that, you know, you have been able to, and if there's
any followup or concerns that you have after that.
So maybe just kind of a summary at this tinme. |
think what that will do is, you know, provide us with
some of the baseline data going forward then --

DR BOYD: Gotcha.

CHAI RPERSON PFEFFER:  -- should there be future
concerns.

DR BOYD: | gotcha.

CHAlI RPERSON PFEFFER:  But |' m open to any
t hought s or suggestions fromyou all as far as what
you woul d want to know.

MR WLSON: That's fine.

DR KREMERS. Do we nornally consider, you know,
just like a point -- say if there's a change in the
ESSA i ndex score that's greater than 10, do we want
to have a report on kind of what potentially could be
happening with that potential school, Iike expansion
or -- because we have a few that are, you know, I|ike
the 12, 18, 10 -- and there's not a lot of them And
it may be just those situations where it's a quick
thing and this is why. But it seens like if you're
over 10 that really stands out as an outlier; you're

on the other end of the Bell curve at that point.
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DR. BOYD: Yeah. Wat |'mthinking about that
is that | think with the report that we're going to
give you in January that that can -- we can talk
about that, and then we can see if we need to --

DR. KREMERS: Do anything further?

DR BOYD: Yeah. And if 10 is the right nunber
or if there's another nunber.

DR. KREMERS. Ckay. Ckay.

CHAI RPERSON PFEFFER:  Okay. Anything further
t hat panel nmenbers see the need for investigation, or
questi ons?

DR. BOYD: Just a quick -- | just scanned over
t hose that have higher than 10, and all of themare
school s that have significantly expanded.

DR KREMERS:. Ckay.

DR BOYD: But | will -- we'll still look at it
and give you a nunber that we think mght be a cut-
of f.

DR KREMERS: Ckay.

CHAI RPERSON PFEFFER: Because it woul d be
hel pful to know if in those schools that are
expanding are there -- and this may be kind of what
Dr. WIllians has alluded to -- are there certain
things that all of them have in conmon.

DR BOYD: Right.
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CHAlI RPERSON PFEFFER: Is it that their
achi evement significantly dropped or did they all
show | ower growth? You know, what are some of those
t hi ngs? Because, again, the nore we know then the
nore maybe we can be proactively working with school s
when they're expandi ng grades or | ooking at
conponents of the accountability system

DR BOYD: Unh- huh.

CHAI RPERSON PFEFFER: Ckay. | think that w ||
be hel pful .

CLCSI NG COMMENTS

CHAl RPERSON PFEFFER: Ckay. Well, that was the
final itemon our action agenda. So, Dr. Boyd, do we
have anything el se that has cone up?

DR BOYD: No, ma'am That's all we have.

CHAl RPERSON PFEFFER: Ckay. All right. So if
we have not hing el se, our next neeting is in
Decenber, two days of renewals. |[|s that correct?

DR. BOYD: Uh-huh. Yes. On the 18th we'll do
t he open-enroll nent renewals, and then on the 19th
we'll do the district conversion renewals. And then
we have a coupl e of anendnent requests that have cone
up. And | think nmost of -- | think there's just one
-- you may have two -- but they are a result of the

St andards for Accreditation and school s realizing
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that they need a few nore waivers that they didn't
previously have that they're going to have to ask for
approval to have.

CHAl RPERSON PFEFFER: Ckay. All right. So
Decenber will be a busy nonth.

DR BOYD: Unh- huh.

CHAI RPERSON PFEFFER: And then we will have the
ot her two schools that will be comng in January, so

DR BOYD: And | also just want to thank
everyone for nmaking time -- those of you who made
time to visit schools that are up for renewal. |
really appreciate it. And we have about a nonth to
get the rest in that haven't been done. So thank you
for taking the tinme out to do that. | know you guys
are already really busy.

CHAI RPERSON PFEFFER:  And that's al ways good for
us to get to get out there and see that; so | know
some of you will have sone good stuff to share next
nmont h.

DR WLLIAMS: A quick question -- Dr. Boyd,
there are no schools in northwest Arkansas, are
t here?

DR. BOYD: None that are renewing. No, sir

DR WLLIAVS: | just wanted to be sure.
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CHAl RPERSON PFEFFER: Ckay. Well, if there is
nothing further I will accept a notion to adjourn.

MR, WLSON: Happy Turkey Day.

CHAI RPERSON PFEFFER: |s that a notion?

MR WLSON:. That's a notion.

DR HERNANDEZ: Second.

CHAlI RPERSON PFEFFER: Al right. Second.

Al right. W are adjourned and thank you very

much. So, okay, take care.

(The meeting was concluded at 1:55 p.m)
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