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PROCEEDI NGS

CHAlI RPERSON PFEFFER:  Good norni ng, everyone.
Ckay. Ladies and Gentleman, the October 18, 2018
nmeeting of the Charter Authorizing Panel is called to
order. I'd like to welcone everyone to the
Departnment of Education, and ask that you check your
el ectroni ¢ devices and pl ease sil ence those.

The Charter Authorizing Panel oversees the
aut hori zation, renewal, revision, and revocation of
charters. The Charter Panel has seven nenbers, and
"Il introduce everyone today. |'mthe chair of the
Panel , Ivy Pfeffer, Deputy Comm ssioner for the
Departnment. W have a newl y appoi nted nmenber and
that is Geg Rogers, ADE Assistant Comm ssioner for
Fi scal and Adm nistrative Services -- not actually
new to the Panel, but returning to the Panel. So we
have Dr. M ke Hernandez, State Superintendent for the
O fice of Coordinated Support and Service. W have
Dr. Angela Kreners, who's the Deputy Director for
Career and Technical Education at the Departnent of
Career Education. W have M ke WIson, one of our
educati on advocates and attorney from Jacksonville.
And Toyce Newton, who is a forner State Board of
Education nenber. And Dr. Naccaman Wllianms is

unable to be wth us today.
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As chair, it is my goal to facilitate a fair and
responsi bl e hearing. W wll ask that each person
speaki ng conme to the m crophone and clearly state
your nane and title for the record. And we are |ive-
streaming this nmeeting, so we will ask you to please
speak clearly in the m crophone for our view ng
audi ence. That will be inportant for them

CONSENT AGENDA

CHAlI RPERSON PFEFFER: So at this tine we wll
begin the neeting with the Consent Agenda, which has
the mnutes fromthe Septenber neeting. | would ask
you to make sure that you've reviewed that consent
agenda -- and if no one has any questions, | wll
take a notion on the Consent Agenda.

MR WLSON. Move the approval

DR. KREMERS: Second.

CHAlI RPERSON PFEFFER: | have a notion and a
second.

Al in favor of the notion?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON PFEFFER.  Any opposed?

Ckay. Mbdtion is passed.

A-1: REQUEST FOR CHARTER SCHOOL AMENDMENTS: STANDARDS FOR
ACCREDI TATI ON
CHAI RPERSON PFEFFER: W will nove forward with
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our Action Agenda. And if -- can | have Dr. Boyd or
Ms. Hyatt talk to us about the process for our first
itemon our Action Agenda pl ease?

(COURT REPORTER S NOTE: Ms. Hyatt steps forward
to the podium)

CHAl RPERSON PFEFFER: Ms. Hyatt, if you wll
explain the process that we're going to go through?
And we've got several itens listed on the first item
under Standards for Accreditation.

MS. HYATT: So just by way of -- oh -- Mary
Claire Hyatt, Arkansas Departnment of Education. Just
by way of background -- you saw sone of these |ast
nmonth -- but July 1, 2015, we adopted a new Standards
for Accreditation rule making waivers under the old
Standards for Accreditation kind of be repealed. So
we' ve been working with open-enrollments and the
di strict conversions to nove themfromtheir waivers
under the old standards to the waivers under the new
standards. You saw sone district conversions |ast
nonth. These are the remaining district conversions,
as well as all of the open-enrollment charter
school s.

So in terns of these, we're going to review them
all as one chunk since they' re presented as amendnent

requests. But because they're just a mapping over
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(a)

fromthe old standards to the new they' |l be revi ewed
together. So we're going to do the district
conversions as kind of one piece, and then the second
piece will be the open-enrollnments. There are two
separate -- (c) and (d) -- oh -- (c), which was a
separ at e anendnent request for Haas Hall -- but that

i ssue has been resolved and so we actually need to
renove that fromthe agenda. And then there was al so
-- oh, okay. Sorry. And so that issue -- we
resolved that issue |ate yesterday afternoon, so we
actually don't need to visit that on the agenda

t oday.

So we just need to do the district conversions
and then the open-enrol |l ments and vote separately on
the two of them
DI STRI CT CONVERSI ON CHARTERS

CHAI RPERSON PFEFFER: Ckay. So we will begin
then with item(a) under the Action Agenda. So item
(a) are all of our district conversion charters that
need to have their standards -- or, excuse ne --
their waivers fromthe old standards napped over to
t he new.

So at this tinme, just |looking at the list from
item(a), Panel Menbers, do you have any questions

for Dr. Boyd or any nenber of the Departnent?
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kay. And, Dr. Boyd, were there any issues you
needed to nake us aware of ?
DR BOYD: No, ma'am | believe everything you
di scussed in the last neeting -- there were simlar
t hi ngs that happened with these, but there's nothing
new cane up
CHAlI RPERSON PFEFFER: Ckay. So, Panel, if there
are not any questions, | will accept a notion on item
(a).
MR WLSON. So noved. Move the approval of
item (a).
CHAlI RPERSON PFEFFER: Ckay. W have a notion to
approve.
DR. HERNANDEZ: Second.
CHAlI RPERSON PFEFFER:  And a second.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON PFEFFER.  Any opposed?
kay. Those are all approved.
DR. BOYD: Thank you
(b) OPEN ENROLLMENT CHARTERS
DR BOYD: And then item (b) is the open-
enroll ment. There's -- there is nothing unusual
about these as well.

MR. WLSON. Move the approval of item (b).
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CHAlI RPERSON PFEFFER: (Ckay. So | have a notion.

But prior to that notion, | wanted to ask if
anybody have a -- has a question fromthe Panel. Did
any panel menber have any questions about any of
t hese?

kay. | did want to check to see that on the
open-enrol Il nent charters there were a few of those
that had a waiver fromthe health and safety
standards. And those new health and safety
standards, the way they're witten under the
St andards of Accreditation are fairly broad. So |
was going to ask to see if we had sone clarification
on how those schools are using those health and
saf ety standards?

DR BOYD: Yes. | believe Tripp Walter from
APSRC wi || be speaking on behalf of those schools
t hat have those waivers.

CHAlI RPERSON PFEFFER:  Ckay.

MR. WALTER: Good norning, Dr. Pfeffer, Panel
Menmbers. My name is Tripp Walter; I'ma staff
attorney with Arkansas Public School Resource Center.
| have asked those charters -- open-enroll nent
charters who hold the waivers that have been deened
health -- the three waivers that have been deened

heal th and safety by the Department for information.
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So | don't know how the Chair wi shes for ne to

proceed -- just to go down al phabetically or how you
would like to. Wiatever the Panel's desire is, |I'm
glad to do.

CHAl RPERSON PFEFFER: Ckay. And if there's a

common response fromthose, if you want to just kind

of group those together -- or if we need to go
t hrough those -- | think --

| had a list here. I'mnot sure what |'ve done
withit.

Yes. It looks like there are one, two, three --

ten of those who had a waiver fromitem2-E 1, 2-E 2
and 6-A. 2 of those, so --

MR WALTER: Right. And as | said, at the Chair
and the Panel's pleasure, | can either go through
school - by-school or just give a general synopsis of
what the trend seens to be, and then go fromthere.

CHAlI RPERSON PFEFFER: Wy don't you give the
general synopsis -- and if then there are any further
guestions, we can do that.

MR WALTER. Ckay. G eat.

As to
Standard 2-E. 1, the nursing and heal th plan, that
one, it appears that there are a fair anmount of

school s that have that waiver that do provide nursing
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services. They are using the waivers for flexibility
purposes in that all of them may not have either
fulltime nurses or nurses who are direct school
enpl oyees -- but rather, they have the flexibility to
hire nurses on contract and perhaps on a part-tine
basis. | have really not seen any where there has
been any kind of absence of nursing services or
heal th services that have been -- that are out there.
They're all providing sone |evel of service. Even
t hose that do not have a nurse that affiliates with
them they have increased training for the staff to
be able to respond to m nor nedical energencies. And
all of themhave a plan in place for student health.

CHAlI RPERSON PFEFFER: (Ckay. Panel Menbers, do
you have any questions?

Ckay. Do you want to go ahead and nove to
2-E. 2?

MR. WALTER: kay. 2-E. 2, a conmpn response
there was that the schools were follow ng al
federal, state, and |ocal governnent safety for
bui | di ngs and ground requirenments to insure student
safety. O course, one distinctive with open-
enrol | ment charters, as opposed to school districts,
is many are in leased facilities and do not own the

facilities. But, obviously, they are insuring to the
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best of their ability that there are plans in place
and all applicable |aws and codes concerning buil ding
and school safety are foll owed.

CHAI RPERSON PFEFFER: Ckay. And then the |ast
one was -- was it 6-A 2?

MR WALTER Yes, ma'am That's what | have is
6-A. 2.

|'mgetting to a comon response here.

In 6-A. 2, many of the charter schools,
especially the |arger ones, do have an individual who
acts in a facilities manager capacity and does
oversee the facilities and building safety plan for
the school. Students are participating in regular
drills concerning fire, tornado, and active shooter
scenarios. And appropriate materials are in place
and distributed to visitors and patrons of the school
and school facilities to advise themof the practices
bei ng taken.

Anot her measure | would nention, and failed to
on the previous waiver, is that schools al so
i ndicated that they were investing in safety
equi pnent, hardware, et cetera also to further help
safeguard their facilities and protect the students
and staff and patrons of those facilities and the

school .
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CHAlI RPERSON PFEFFER:  And on 6-A. 2, that
standard specifically tal ks about adopting and
i mpl ementing school safety policies and procedures in
accordance with laws. So | guess ny question -- you
know, it would waive them fromthe requirenent of
adopting policies and procedures. But | would -- |
guess, with the conversations you have, you're not
saying that they don't have policies and procedures
for safety?

MR WALTER:  Absolutely not.

CHAlI RPERSON PFEFFER:  Ckay.

M5. WVALTER: | viewit as a way -- simlar, for
exanple, to a discipline policy. For exanple, a
| arge percentage, as you're aware, of the open-
enrol I ment charter schools hold a waiver from student
di sci pline policies, and what that neans -- as well
as their provision of other services. It doesn't
nmean that they're going wthout, so-to-speak; it's
just they want sone flexibility to inplenent it in a
way that works especially for their school. So | see
it inasimlar fashion. |It's not that they're going
wi t hout plans, by any neans; it's they're just
perhaps doing themin a little different way that's
nore particular to their school.

CHAlI RPERSON PFEFFER:  Ckay.
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MR. WALTER: But they are insuring that the
services are being provided.

CHAl RPERSON PFEFFER: Ckay. Panel Menbers, do
you have any questions then?

DR KREMERS: Dr. Pfeffer, would we want to
consi der perhaps a waiver conditionally, on a
conditional -- on condition that they submt their
policy and procedure for health and safety --
especially for the safety -- as a consideration?

CHAI RPERSON PFEFFER:  So in -- and we nmay need
help fromLegal on this one here, typically in termns
of safety policies and procedures within school s.

M5. HYATT: Can you repeat the question?

CHAlI RPERSON PFEFFER: Ckay. Dr. Kreners, do you
want to ask your question?

DR. KREMERS: Could we ask for a conditiona
wai ver pendi ng them providing a copy of their
policies and procedures for safety, that those are in
pl ace?

M5. HYATT: So to nmy know edge, we've never done
anything like that before. | think that it would
ki nd of reduce the inpact of having the waiver;
because if they get the waiver then they are
essentially waived from having that requirenment, so

then it would essentially be operating as if they
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didn't have the waiver. So | don't know how
effective that would be in terns of granting the
wai ver .

| do know that | worked very closely with M.
Walter and we've had conversati ons about the school
nurse and safety policies for several nmonths now. He
has been diligent in talking to every school that had
t he waiver and insuring that the students' needs were
bei ng met and that the students were safe at school
-- to a point, | think, that we feel that he's
answered those questions for us. But if there are
remai ni ng concerns, we can tal k about --

DR. BOYD: | think I can help add sone
assurance. | definitely understand where you're
comng from There are a couple of things going on
across the Departnent that | think would suffice for
this. So for one thing, charter schools that are
eligible for facilities funding are required to
subm t documentation that supports that their
facilities are safe and that they are doing the
procedures they're supposed to to keep those
bui | dings safe. So that's sonething that has to be
done, and there's an assurance signed annually in
order for themto get facilities funding. Then, in

addition, there's a statement of assurance that's
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signed for Standards for Accreditation -- and if
there were to be an on-site nonitoring from Standards
for Accreditation or from Standards and Systens
Support, that mght be sonething that they ask for
and the school would have to produce at that tinme.

DR. KREMERS: Ckay. Thank you.

CHAlI RPERSON PFEFFER: Dr. Hernandez, did you
have a question?

DR HERNANDEZ: Yeah. This may be for Mary
Claire.

So safety policies -- | understand the concern
about, you know, we want to nake sure they have
those. But are they -- are those safety policies
part of that protection that's not supposed to be
public or nmade public? Do those fall into that?
Because | coul d obviously see if they have -- how
t hey evacuate and all those things and being out
there where it was submtted to us that that could be
probl emati c.

MS. HYATT: So the standards, as it's witten --
and it's very broad and it doesn't necessarily point,
| think, to one type of plan. | would say that it
probably includes things |ike evacuation plans, what
happens in case of |ike a weather energency, that

kind of stuff. But also |like an evacuation plan in
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case of |ike an active shooter situation and al so
things like howto nmake sure the building is

operating in a safe manner and that the students are

safe there. |It's really broad the way that it's
witten, so -- and since it's so new |'mnot sure we
have that much clarification on exactly what -- if it
nmeant one thing.

Does that answer your question?

DR. HERNANDEZ: Yes. That was just the -- |
know when | think about safety plans -- and |I'm not

speaking for you, Dr. Kreners, but |'mimagining
you' re thinking about safety of students and how t hey
-- what they would do in these different safety
scenarios. | would think that that's sonething we
probably woul dn't want submtted to us.

CHAlI RPERSON PFEFFER: Ckay. Panel, are there
any ot her questions?

kay. If not, | believe we have a notion.
Wul d you like to continue with your notion for
approval ?

MR WLSON:. Well, | nove the approval of item
(b).

CHAI RPERSON PFEFFER: Ckay. So we have a notion
to approve item (b), the mapping of the waivers for

open-enrol Il nent charters. A second?
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MS. NEWION:  Second.
CHAlI RPERSON PFEFFER: Ckay. Mbdtion and a
second.
Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER:.  Any opposed?

Okay. The notion passes.

Do we need to go ahead and fill out the voting
sheets on itens (a) and (b)?

DR. BOYD: No. No, ma'am

CHAI RPERSON PFEFFER: Ckay. We're not doing --

DR. BOYD: Yeah, not for item(a) and (b),
because you would all be saying the sane thing, |
bel i eve.

CHAI RPERSON PFEFFER: Ckay. So we do not have
the voting sheets for item(a) and (b) on those.

(c) REQUEST FOR OPEN ENRCLLMENT CHARTER SCHOOL ANMENDVENT

HAAS HALL ACADEMY OF BENTONVI LLE

CHAI RPERSON PFEFFER: All right. So at this
time we will nove on to -- | believe it's item?2

So item(c) has been pulled. Do we need to take
any action to pull that itemfromthe Action Agenda?

As noted earlier, item(c) was addressed -- has

been addressed and there are no issues with that, so
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MS. HYATT: So since there are no formal
operating procedures, | think if you would prefer to
vote to renove it | think that's fine or it can just
be renmoved. The issue that was actually in item(c)
was resolved and was actual |y approved as part of
item(b), so --

CHAlI RPERSON PFEFFER:  So they' ve been approved;
t hey' ve been taken care of ?

M5. HYATT: Yes.

A-2: REQUEST FOR OPEN- ENROLLMENT CHARTER SCHOCL AMENDVENT:
KI PP DELTA PUBLI C SCHOOLS

CHAI RPERSON PFEFFER: (Ckay. |If there aren't any
objections, then we'll go ahead and just nove on to
Item 2 on the Action Agenda, which is a request for
an anmendnent with KIPP Delta Public Schools. And I
see Dr. Boyd com ng.

DR BOYD: 1'mso sorry, Madam Chair. M.
Shirey is not here yet.

CHAlI RPERSON PFEFFER:  Ckay.

DR BOYD: Wuld it be possible if we could nove

to Item 3?

CHAI RPERSON PFEFFER:  Yes. | don't think that's
a probl em

So if -- Panel, anybody have any objections to

novi ng on?
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A-3: REQUEST FOR OPEN- ENROLLMENT CHARTER SCHOOL AMENDMVENT: THE
EXCEL CENTER

CHAI RPERSON PFEFFER: Ckay. We will nove on to
ltem 3, which is an anendnment for The Excel Center.

Dr. Boyd, you're recognized

DR. BOYD:. Thank you, Madam Chair

The Excel Center -- on Cctober 19, 2016, the
Charter Authorizing Panel approved the application
for The Excel Center. The charter is approved to
serve students grades 9-12 with a nmaxi num enrol | ment
of 125. The representatives from The Excel Center
are appearing before the Charter Panel to request an
amendment to the current charter.

And just as a remnder, this is an adult
education charter, so the students at this school are
19 years and older. So | just wanted you to keep
that in mnd as you review their anendnent request.

I n addition, they have been operating for a
short tine. So | believe the request is in an effort
to kind of clean up sone things that they realized
t hey needed to operate successfully.

So on behalf of The Excel Center we have Tom ko
Davi s, who's the principal.

CHAlI RPERSON PFEFFER:  So wil | all

representatives of the charter and anyone speaking in
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opposition please stand to receive the oath. Ckay.
Al right. Wuld you raise your right hand?

Do you swear or affirmthat the testinony you're
about to give shall be the truth, the whole truth,
and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAlI RPERSON PFEFFER: (Okay. You are recogni zed,
Ms. Davis.

M5. DAVIS: Good norning. Again, my nane is
Tom ko Davis; |I'mthe school director/principal of
The Excel Center

CHAlI RPERSON PFEFFER:  Can you - -

M5. DAVIS.: |'msorry?

CHAI RPERSON PFEFFER: I'msorry. | don't think
t he audi ence can hear you.

(COURT REPORTER S NOTE: Ms. Davis pulls the
m cr ophone cl oser to her nouth.)

CHAlI RPERSON PFEFFER: Is that better?

MS. DAVIS: Is this better?

CHAI RPERSON PFEFFER: Yes. Gkay. Thank you.

M5. DAVIS: kay. Again, |I'm Tom ko Davis, the
school director/principal of The Excel Center. And I
cone before you today to request sone additional
wai vers fromthe Standards of Accreditation.

The first one is Standard 1-A. 1.2.9 [sic], which
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reads, "A unit of Arkansas Hi story shall be taught as
a social studies subject at each el enmentary grade

| evel in every elenmentary school in the state, with
greater enphasis at the 4th through 5th." But then
it | eaves one senester of Arkansas History being
taught to all students 7th, 8th, 9th, 10th, 11th and
12th. We're seeking this waiver based upon the
second part of the standard because it requires a
senmester to be taught during grades 7-12 -- and the
students that we enroll have various education
backgrounds, sone with and sone w t hout secondary
credit. And because Arkansas History is not a course
required for actual graduation, we nake sure that we
cover the other courses -- the U S History, the
Wrld History, the Cvics, the Economics. So we're
nmeeting the standard for the history conponent for
graduation requirenments, and that is why we're asking
for that waiver.

The second waiver we're requesting is the
standard 1-A. 5.1, which states that all schools
shoul d provide a m nimumof 178 days of student/
teacher interaction -- and we're doing that. W're
asking for this one because The Excel Center nodel
includes instruction that is accel erated; so

t herefore, we condense, simlarly, anywhere between a
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senmester and a full year of coursework within one
ei ght-week term W have five eight-week terns
within a school year, and our class times are
anywhere from90 to 180 minutes; it just depends upon
how many credits we're granting for that course. So
again, we're asking for that because with the adults
that we're teaching we're trying to make sure we
provi de them a bal ance between school and work life.
ltem-- the next two itens were previously in
t he standards that were in the crossover that Dr.
Boyd -- so they're actually duplicates, which were 1-
A.5.2 and standard 2-D.1. Those two were dupli cates,
SO --

And then the next one is standard 3-A. 5, which
requi res that the school district enploys a genera
busi ness nmanager responsible for the fiscal
operations of the school. And because The Excel
Center is actually funded directly by Goodw ||
| ndustries of Arkansas, we utilize a person within
their finance departnent to do all of our fiscal
services, as opposed to hiring an additional enployee
for The Excel Center.

And then the | ast standard that we're requesting
a waiver fromis standard 4-D.2, and it reads that

each public school district should not enploy an
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i ndividual, including a substitute teacher, whether
directly enployed by the school or through a teaching
servi ces contract, whose |icense has been suspended
or revoked by the State Board of Education for a

di squal i fying of fense, or those |icensed or

unl i censed i ndividual s who have been sanctioned for
an ethical violation, in accordance with the | aws of
the State of Arkansas and the rules of the
Departrment. And we're requesting this waiver because
we understand the reasoni ng behind the standard and
the need for this standard in a traditional setting,
with protection of mnors. But because The Excel
Center is an adult high school, we are asking for
this waiver. Additionally, because Excel Industries
of Arkansas and Goodwi || Arkansas Industries
initiatives are second-chance enpl oyers, we have a
wai ver of Teacher Licensure in a qualified candi date
serving -- deserving of an opportunity within The
Excel Center -- and he has passed the Child

Mal treatment Registry and all the other background
checks. So this individual was previously a |licensed
t eacher, and he was convicted of a crime 11 years
ago. He served his time, conpleted the re-entry
program at the Goodwi ||, and -- which was a 16-week

programw th a focus on soft skills, re-entry to
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society, and career goals. And upon his conpletion
of the re-entry program he was hired to teach in the
acadeny at Goodwill, which is licensed by the
Arkansas State Board of Private Career Educati on.
He's been -- he had been teaching in the acadeny for
over a year, when The Excel Center was being

i npl emented, and he expressed interest in working at
the school. And then -- so therefore, at that tine
managenent reached out to ADE s Ethics Departnent and
was told if we could docunment the success of him and
because the school is for adults, we could hire him
But we just want to nmake sure that he is covered so
that he's not in fear of his job and to nmake sure
that we are within standards. So, of course, we

woul dn't enpl oy anyone that we know woul d be of
danger. He's one of our best teachers; he's one of

t he nmost supportive teachers we have. He's actually
our EAST facilitator; our EAST programthat we have
at the school he's the facilitator for that.

In addition to the standards that we're
requesting waivers for, we're also requesting
amendnents to our neasurable goals that were
submtted in our original charter -- and within that,
in our original charter the neasurable goals outlined

i ncluded the outcones for the ACT Aspire. But upon
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revi ew of our student body, our operations, we
realized we don't have any students that qualify to
take the ACT Aspire; so therefore, we need to nmake
adj ustments, and so -- and then also taking into
account the ESSA indexes, the five categories for
that. So we're trying to align what our neasurable
goals would be with -- along wth -- along those
i ndexes so that you can see how they kind of cross
over so that we can be graded and have a reasonabl e
or a very informative school report card. Because as
of right now, even when you | ook at our student --
our school info, there's nothing out there for us,
and we want people to be able to realize what we're
doi ng and how successful we truly are being.

So the first indicator of weighted achi evenent,
which is 35%of the school's report card rating,
we' ve identified the weighted achievenent for The
Excel Center to be the nunber of graduates that earn
an industry recogni zed certification or concurrent
enrol I ment credit. So, as you know, as our students
are going through the high school courses and the
requi rements for high school, we're trying to nake
sure that we prepare themfor what cones next, what
cones after high school. W don't want themto just

focus on receiving a high school diploma. So we're
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proposi ng that 60% of our graduates earn an industry
recogni zed certification or concurrent inprovenent --
concurrent credit by the time they're conplete at The
Excel Center, along with 50% of our students that are
enrolled to earn at |east one credit per term So
we' re not having adults just cone into the school
wasting tinme, killing tine; they're actually
progressing and they're inproving -- nmaking

i nprovements within thensel ves.

The second is the growth school val ue score,
which is al so 35%of the school's report card, and
we're identifying that for us to be the i-Ready
assessnent. O course, we don't take the ACT Aspire,
so the i-Ready assessnment is the assessnent that we
utilize for our students. Wen students cone in,
they take it upon initial enrollment, and then they
take it again mdway through their enrollnment, and
then they'll take it a third tinme at the end of their
enrollment. And so with that, we're | ooking and
hopi ng that as students are progressing within -- you
can see our actual growth in our students wth that
i - Ready assessnent. And then with the i-Ready
assessnent they give -- the typical growmh of -- a
student who is two years bel ow grade | evel has a 30-

poi nt gain over the course of a year. And, again,
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because we're doing eight -- | mean, we're doing five
ei ght-week ternms in a school year, we're proposing
t hat on average our students will have a 10-poi nt
gain, so that we can say that they're naking those
strides to inproving.

And then the fourth index -- | nmean, the third
i ndex, school quality and success score -- at the
start of 2018-19 school year a post-graduate survey
was created to help The Excel Center track the
success of our graduates. And because we're
educating adults, one of the goals for determ ning
school success is the economi c inpact our students
have once they leave. So with that in mnd, those
factors are affected by enpl oynment and education. So
with the inplenentation of the post-graduate survey
The Excel Center has placed a goal on itself to
insure at |east 50% of our students, whether it be
enpl oyed or further their education after graduation
-- and that post-graduation survey is actually
conpl eted six nmonths after they | eave The Exce
Center, to give themtine to show i nprovenent.

And then the final, of course, is the graduation
rate. The final goal with that amendnent that is
bei ng requested, because it falls under the

graduation index of ESSA -- in a traditional school
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the on-time graduation rate is cal culated by the
four- and five-year cohorts. But because our
students enter at various ages and at different tines
of the year, with various credit, time, and history,
it is best for our graduation rate to be cal cul ated

t aki ng the nunber of graduates at the end of the
academ c year and dividing it by the school's actua
enrol | ment over the five terns. This nethod al so
creates a standard for determ ning the school's
annual enrollment, as opposed to the set date used by
other districts due to ongoing enrollnment every eight
weeks. Because we have the eight-week terns, if
we're not at capacity, we receive in additional
students to try to get to capacity.

In previous goals, we identified a 10%
graduation rate the first year, 15%the second, and
20% every year after. But after conpleting our i-
Ready assessnents over the course of the first year
and a review of the students' previous education
conpletion via transcripts, many of our students
enter at a rmuch lower level and with far fewer
credits than anticipated. Due to the accel erated
structure of our curriculum if a student does not
score on grade level in math or reading, renediation

with students is required so that we can insure we're
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not setting themup for failure. So we're not trying
to becone a diploma mill. So if they're not -- they
do not have the content know edge, we don't just
automatically say, "Ckay, you go to the next thing on
your transcript.” W nake them go through
renediation -- and it's because of the overwhel m ng
need for renediation by our student body we are
requesting the anendnent of the percentage of
graduates. During our first year we did not have any
-- not the 10% set as the goal originally. W're
requesting the goal for the first year, of course, to
be zero, the second year to be 10% and the goal for
year-three and beyond to be 15% | will say, this
com ng Decenber we actually have five students -- our
very first graduation we will have five adults who
wi Il receive their high school diplomas. They wil
actually be conplete with class in three weeks, but
the actual cerenony will take place in Decenber

CHAlI RPERSON PFEFFER: Ckay. All right. So you
do have just a little bit of tine left.

MS. DAVIS: Ckay.

CHAI RPERSON PFEFFER: |s there anything
remai ni ng that you want to share with us, or are you
ready for the Panel to ask questions?

M5. DAVIS.: They can ask questions.
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CHAlI RPERSON PFEFFER: (Okay. |s there anyone
here to speak in opposition before we go --

DR BOYD: No.

CHAl RPERSON PFEFFER: No. Okay. All right.

So, Panel, we'll go ahead and go to questions.
Do you have any questions about the anmendnent
requests?

M. WIson?

MR WLSON: Not as such. It struck me that the
vast mgjority of your students are female, three or
four times as many as male. And that doesn't have to
do with your waiver requests, but that |ooked very
unusual

M5. DAVIS: | will say it is growng. Wen I
first got to the school, in March of this year, we
had maybe 10 mal e students -- and that nunber has
doubled to 20. They come and go, of course, because
they're adults and different life barriers. But we
are getting greater male interest into the school.

CHAI RPERSON PFEFFER: Ckay. Ms. Newton?

MS. NEWION: My question is about the licensure
and the individual -- the gentleman. |It's not
necessarily for you but for the Departnent as to how
we' |l proceed in setting a standard as to how we deal

wth situations like this in the future, because it's
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likely this could come up again in another
environment. So --

CHAlI RPERSON PFEFFER: Yes. And that was ny
question as well. 1t's ny understanding that there
is a process in place to mtigate for a circunstance
like that that came up at your school, and the waiver
woul d not be necessary in order for you to go through
that process. So that's where | wanted to get sone
clarification fromLegal as far as, if we actually
wai ve this standard, are we opening it up too far.

MS. HYATT: Mary Claire Hyatt, Arkansas
Departnment of Education. | will let Al exandra give
you nore information about the process that they went
through. In terns of 4-D.2, the standard, | think --
one, | just want to nmake sure that it's clear that
it's different than a waiver of the background checks
themselves. That's in law and is a prohibited
wai ver. So anyway if they received a waiver of 4-D.2
under the standards, the person would still have to
pass the required background checks. This is the
only school that has requested a waiver of this to
date. Ganting a waiver of 4-D.2 would not just be
for the one individual, because we can't really limt
wai vers of the standard in that way, |ike give an

exception for one individual. So granting the waiver
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woul d be a waiver of the provision as it stands for
anyone. That doesn't nean that they woul d not have
to conply with background checks and stuff |ike that.

And Al exandra has nore information about the
process that they went through with PLSB.

DR. BOYD: Ckay. So I'mlearning a few things
in the nonent. So after speaking to Deborah Coffman,
t he Assi stant Conm ssioner of Public School
Accountability, about the intention of the standard,
which is a brand-new standard to the Standards for
Accreditation, it seens |ike the ideal approach woul d
be that the teacher request for their license to be
reinstated. Wiich I know The Excel Center has tal ked
to the Professional Licensure board, but | don't
think that it ever made it to the State Board for
consideration to reinstate the license. So | guess
we need a little bit nore discussion.

CHAI RPERSON PFEFFER:  And, Dr. Boyd, | think I
can also help out with sone additional clarity, now
that I'mthinking through this.

It's my understanding that this was added as a
part of the Standards for Accreditation, that the
whol e |icensure process still is in place. The
request for a waiver froma disqualifying offense,

all of that is still in place. Wat this standard
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does is put in place for school districts that the
school district has to insure that the people that

t hey are enpl oying have either passed the background
checks or, if there are cases where they're not, they
go through the process to get that person a waiver
fromthe disqualifying offense. Should a school
district not, this standard is in place then, if the
Departnment should need to work with that school
district to correct that situation. Because,
otherwise, it's sinply a matter of enpl oyment and
school districts could be hiring people and not
really adhering to the process and there is no
sanction fromthe Standards of Accreditation
perspective. So the addition of this standard was to
el evate that, as far as a standard for public
schools, to insure that they're follow ng the

enpl oyment process for the background checks and
goi ng through a process to clear up anything, as you
all did.

Soinny mnd, really the waiver is not
necessary for you to be able to enploy those folks;
it's just a matter of going through that process and
insuring then that the district would not be in
viol ation of the standard to protect students.

M5. HYATT: One thing | do want to note is that
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| believe if the |icense has been revoked that the
State Board doesn't have the authority to reinstate
it. If it's been suspended, or sonething |ike that,

| think it can be revisited. But if the |license has
been revoked, then there's not a way to reinstate
that license. So for an individual whose |icense has
been revoked | don't think follow ng this standard

t hey woul d be able to be enployed by a district,
because | don't think they can go through a process
that would allow themto obtain a teaching |icense or
to have their license reinstated. And it's ny
understanding that in this individual's case the

|'i cense has been revoked, so the waiver would be
necessary. But, again, it wouldn't be limted to

t hat individual because it would just be a waiver of
the standard in general and not for one particular
per son.

CHAlI RPERSON PFEFFER: So to clarify, if this
standard is not in place you're saying that a
district can enploy an individual whose |icense has
been revoked?

MS. HYATT: Yes, nmm'am

M5. NEWION: | think I'"m nore confused than
was before.
CHAlI RPERSON PFEFFER: Yeah. | think I amtoo.
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| think that this -- yeah, | think we have nore
guestions. |I'mnot sure if a |license has been --
okay.

DR HERNANDEZ: So | guess | just have probably
nore of a general question. Sorry. |If a school
district has a waiver from Teacher Licensure and they
have a person that has their |icense revoked, are
they allowed to enploy themor not?

MS. HYATT: Under this standard, | would say no.
Because it says that anyone whose teaching |icense
has been revoked or suspended cannot be enpl oyed --
shal |l not be enpl oyed, basically in any capacity,
including as a substitute teacher. So even if they
had a wai ver of Teacher Licensure and the person was
not operating as a teacher with the license, and was
operating under the waiver, if their |icense was
under active suspension or had been revoked | don't
think the district could enploy themunless they had
a waiver of 4-D.2 in the standards.

DR. HERNANDEZ: And just because the license has
been revoked does not necessarily nmean that they
woul d show up on a negative background check. 1Is
that a true statenment -- or they woul d?

M5. HYATT: So | think there is a possibility

t hat you could have your |icense revoked for
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sonmet hing that wasn't necessarily a disqualifying
of fense or sonething that put you on the Child

Mal treat ment Registry; that would pop up during a
background check. So you could, | think,
hypot heti cal | y have sonmeone whose |icense had been
revoked that didn't necessarily -- that would stil
pass a background check.

CHAI RPERSON PFEFFER:  There have been additions
to the Code of Ethics rules, when 2017 |egislation
was passed, that also included those who were working
under a waiver fromlicensure that would --
basi cal ly, they would have the sane sanctions as
sonmeone who was |icensed. And there are -- for
sonmeone who has a suspended or revoked |icense, they
are not able to be enployed at that tine of
suspensi on or revocation, regardless of if they're
l'icensed or not. | don't know how this actual
standard plays into it. But, again, | think the
standard was witten so that if a school was in
violation of that it would be a violation of
St andards for Accreditation, beyond just having to
operate as far as what the |law says. It would
actually be nore of a visible violation of the
St andards for Accreditation.

DR. HERNANDEZ: So in this scenario we have a
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person that's enpl oyed by Goodwi || already. And when

they -- but what they're not able to do is cross over
to the education part. |Is that basically what we're
sayi ng?

MS. DAVIS: Well, right now, he is currently
enpl oyed by The Excel Center and that's because this
-- again, this standard is new. So when he was hired
this standard wasn't in place. But now that this
standard is now active and present, we're trying to
make sure we renedy the situation

CHAlI RPERSON PFEFFER: And | think, again, one of
Dr. Boyd's comments was that this waiver would not be
l[imted to a one-person issue, if this waiver is
gr ant ed.

M5. DAVIS: | will say that he has -- |ike was
said, he went through our re-entry programwth
Goodwi Il. He is a hard worker. He has proven
hinself to be on the straight and narrow. So it
woul d be heartbreaking if we were to |l ose him But
he's a good guy. He's one of our -- the biggest
notivators to our students. He actually can identify
with a |lot of the students and the things that they
have to endure. Because, of course, the denographic
that we serve conme from various backgrounds and have

all kinds of |egal issues, hone issues, and things of
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that nature, and he's able to identify with them and
show themthat there's an alternative; there is life
after making m st akes.

MS. NEWTON:  You know, while | understand that,
| just worry about the ramfications of making a
decision that's not an individual -- but, you know,
what the future ramfications are in the decision. |
think it's fairly clear what the rules state at this
point in time about the revocation. So that's ny
concern, ny question.

CHAlI RPERSON PFEFFER: Are there other questions
related to that 4-D.2 standard from any of the other
panel menbers?

kay. |Is there a possibility, because there
does seemto be a little bit -- since this is a new
standard and you're raising sonme questions here that
we' ve not discussed, is there a possibility that in
your request that m ght be a waiver that you would
hold on until we could maybe do a little nore
investigation and really |ook and be sure that we're
all very clear and confortable as far as what a
wai ver fromthis standard woul d nmean, going back and
really reviewing the -- since we did have sone
updates to the law that include both |icensed and

non-|icensed educators, and just |ooking at what is
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the full scope of this waiver? 1Is that somnething
t hat maybe then would be a potential to come back, if
it needed to be added at a later tine?

MS. DAVIS: (Nodding head up and down.)

CHAI RPERSON PFEFFER: |'mjust asking that just
because | can tell from-- we don't want to hold up
ot her conversations here. There just seens to be
sone -- alittle bit of concern with that. So that
may be just something to consider as we go through
this and tal k about the final approval --

MS. DAVIS: GCkay. That's fair.

CHAlI RPERSON PFEFFR: -- of your request. Ckay.

Do we have additional questions then about their
amendnment requests?

Dr. Hernandez, did you have any questions?

DR HERNANDEZ: | just want to nake sure -- the
first one on the curriculum-- so are they asking to
it looks |ike waive the Arkansas Hi story requirenent,
and that's because they're enbedding that? And don't
we have a process for enbeddi ng courses, or aml| --

DR BOYD: No, | don't think that's the case.
think the case is that at any given tine they could
have students who' ve al ready taken Arkansas History
and have that from 7th or 8th grade, or sonething

like that, and so then they wouldn't necessarily need
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to offer it. So | think that's the situation just
because their student body is so diverse.

DR HERNANDEZ: So this would just be a waiver
fromhaving to offer it at all tines?

DR. BOYD: Yes.

CHAI RPERSON PFEFFER: Ckay. Dr. Kreners.

DR KREMERS: What would -- if we hold off on
t he decision on that piece and revisit that, then
woul d they be operating then against standards in the
neantine, since it's --

CHAI RPERSON PFEFFER: W th the enpl oynent of
that person. | think that's --

Go ahead, Dr. Boyd.

DR BOYD: So if he remmins enployed, then they
will be in violation of that standard, up until the
point that they either get a waiver or he's no |onger
enpl oyed by the school. There is -- we do a nonthly
process now for | ooking at schools' status for
Standards for Accreditation. The final accreditation
doesn't happen until the end of the year; so that
process is designed to identify errors and have them
fixed in atinely fashion. So for their Cctober,
Novenber, Decenber, it would fl ag.

CHAlI RPERSON PFEFFER: But that is sonething then

that we could look into inmediately to set up a plan
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DR BOYD: Yes, that's correct.

CHAl RPERSON PFEFFER: -- to correct that,
whet her it woul d then be com ng back and receiving
t hat wai ver or --

DR BOYD: That's correct.

CHAlI RPERSON PFEFFER: And, again, that woul d be
a decision today of the Panel, whether or not to keep
that in there as part of the waiver requests or not.
So, okay.

M. Rogers, did you have a question for the
appl i cant ?

MR. ROCERS: No.

CHAI RPERSON PFEFFER:  No. | wanted -- there
were just a couple of things that | wanted to ask
about in your -- and | do appreciate the fact that
you' ve gone back and re-eval uated your goals, and
you've witten goals that nmake so nmuch nore sense in
terns of the structure of your school.

On the growmh, you're using the i-Ready
assessnent ?

M5. DAVIS: Yes.

CHAI RPERSON PFEFFER:  Are you thinking that that
data then woul d be cal culated for a school growth

score instead of the data from ACT Aspire --

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 18, 2018

42

M5. DAVIS: Correct.

CHAlI RPERSON PFEFFER: -- to determ ne grow h?

M5. DAVIS: Correct.

CHAl RPERSON PFEFFER: Ckay. And that may be a
question -- Ms. Coffrman, |I'mnot sure that we are
pulling in data fromdifferent data sources on that.
| s that sonething we've discussed that we could do
for thenf

MS. COFFMAN:  Deborah Cof f man, Assi stant
Conmi ssi oner, Public School Accountability. It's
sonmething certainly that in their charter woul d be
appropriate to include in their goals and neasures.
As far as our federal accountability, we do have to
foll ow the ESSA School |ndex, as approved in our ESSA
plan. So | was nmaki ng sone notes back there. W
have been in conversation with schools exactly |ike
The Excel Center for how we m ght consider
alternative accountability for future requests of
review by the federal governnent -- but at this tine
we're not ready for that. W have | ooked at ot her
states that have had alternative accountability
nmeasures approved, and our feedback fromthose states
is they are struggling to inplenment those now that
they did get them approved. Now to actually
i npl ement them they're struggling. And so | think
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we need to take a little tinme to figure out what's
going on with them learn fromthem and get our

pl ans together for a future consideration. But at
this tine they do fall under ESSA School [ ndex.

CHAI RPERSON PFEFFER: (Ckay. But in terns of
setting these goals up as a neasure for --

MS. COFFMAN:.  Their charter.

CHAI RPERSON PFEFFER: -- their charter and
whet her or not they're progressing --

MS. COFFMAN: That woul d be appropri ate.

CHAlI RPERSON PFEFFER: -- this would be
appropri at e?

M5. COFFMAN:  Yes.

CHAlI RPERSON PFEFFER: And we coul d assist with
the cal culation of that growh? 1'mjust wondering
how they' re going to have that calculation. Is that
sonet hing that the assessnent --

M5. DAVIS: So we could actually provide --

CHAlI RPERSON PFEFFER:  Sorry. Go ahead.

M5. DAVIS: So we could actually provi de soneone
at the ADE, in Charter Schools, with a log-in to our
i - Ready assessnent as an adm nistrator, if we needed
to, so that they could pull it thenselves directly,
so it wouldn't be secondary information, if we needed

to do that.
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CHAlI RPERSON PFEFFER:  Ckay.

M5. COFFMAN:  And we'd be happy to work with
t hem

MS. DAVIS: W'Ill just work together.

MS. COFFMAN. That's right.

CHAlI RPERSON PFEFFER: Ckay. And | think that
was my only question regarding the information.

Panel Menbers, do you have additional questions
t hat we've not di scussed?

MS. NEWITON: | need clarification on the
graduation rate again.

M5. DAVIS: Yes, ma'am So our cap is 125. And
so what we would do for our graduation rate is take
t he average nunber of students that are enrolled, of
course, and that woul d be the denom nator, and our
numer at or woul d be the nunber of students that
graduate -- and that's how we would get the
percent age of graduates. Because they cone in at
different levels, at different times of the year, it
woul d be kind of hard to go based upon a certain date
for enrollment or a certain space; because some of
them do stop and then they cone back ei ght weeks
| ater or 16 weeks later. So we're just trying to
| ook at the total enrollnment and how successful we

are with the total enrollnent for the year.
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CHAlI RPERSON PFEFFER: Ckay. Any ot her
guestions?

Al right. So at this time we can -- |'1|
consider a notion for this charter request.

DR HERNANDEZ: 1'Il try to make a notion and
see if this works. But | would make a notion to
approve the anendnent request, with the exception of
4-D.2 to be tabled until a |ater date.

CHAI RPERSON PFEFFER: And, Ms. Hyatt, in terns
of discussion, do we do a notion and second before
di scussion, or can we discuss the notion --

M5. HYATT: If you're discussing the notion,

t hen nove and then second, and then have di scussion
on the notion itself before voting.

CHAI RPERSON PFEFFER: Ckay. So we have a notion
to approve the amendnent requests, with the exception
of the request for 4 dash -- what was it?

DR. HERNANDEZ: 4-D.2

CHAlI RPERSON PFEFFER: -- 4-D. 2.

MS. NEWION:  Second.

CHAI RPERSON PFEFFER: (Okay. So | have a notion
and a second. Any discussion on that?

My thoughts would be -- we don't have anyone
here from PLSB today, and so ny thoughts would be it

woul d be good to have the applicant cone back within
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a short-term process so that we could have PLSB here
to make sure everyone is on the sane page and we have
a full understanding of what's in law, what's -- how
this applies with this standard, what we woul d be

| ooki ng at, since we know that it would just -- it
woul d go beyond one individual, unique situation.

Any ot her di scussion?

MR. WLSON:. That woul d be perhaps at our next
nmeeti ng?

CHAlI RPERSON PFEFFER: W could do that or we
could call a special neeting to have within the next
30 days. And that would then work with the school in
terns of the tineline regarding Standards for
Accreditation.

Ckay. Any ot her discussion?

Ckay. So we have a notion and a second.

Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER.  Any opposed?

kay. So the notion passes.

Do we have voting sheets ready, Dr. Boyd?

DR BOYD: (Nodding head up and down.)

CHAI RPERSON PFEFFER: Ckay. So at this time we
woul d ask everyone to go to their voting sheets and

record their responses.
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M5. DAVIS: Thank you.

CHAlI RPERSON PFEFFER:  And if you'll wait for
just a nmoment here, we will go through and confirm
our feedback.

[ A FEW MOMENTS OF SI LENCE]

CHAlI RPERSON PFEFFER: Ckay. We'll now provide
f eedback.

Dr. Hernandez.

DR. HERNANDEZ: | mmde the notion. The
amendnent request aligns with the mssion of the
Excel program | do have concerns about their
request for 4-D.2 and need clarity on the
inplications of granting this waiver.

CHAI RPERSON PFEFFER: Ckay. Dr. Kreners.

DR KREMERS:. | voted to support, especially
with the exclusion of the 4-D.2 to assist with fina
concerns | had to approve.

CHAl RPERSON PFEFFER: Ckay. Ms. Newt on.

MS. NEWION: | voted for the notion, with the
reason that all questions concerning waivers were
answered satisfactorily, except -- with the exception

of 4-D. 2.
CHAI RPERSON PFEFFER: Okay. M. Rogers.
MR. ROGERS: Simlar to everybody else, 4-D.2

gives ne concern, but the rest of it | was good wth
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CHAlI RPERSON PFEFFER:  And M. W/ son.

MR WLSON: | voted for the notion, with the
under st anding that an effort woul d be nmade soon,
per haps before our next neeting, to resolve the
| i censure question.

CHAl RPERSON PFEFFER: Ckay. And, Ms. Davis, we
will get wwth you, probably the end of the day when
we di scuss our next steps and our next neetings. And
we do appreciate you being here.

MS. DAVIS: Ckay.

CHAlI RPERSON PFEFFER:  And congratul ati ons on
your first five that will be graduating. W |ook
forward to that.

(COURT REPORTER S NOTE: Ms. Davis is holding up
six fingers.)

CHAlI RPERSON PFEFFER:  Ch, six?

M5. DAVIS: Yes.

CHAI RPERSON PFEFFER: Six. GCkay. And so that's
really exciting and some good news. Thanks for
sharing that with us.

MS. DAVIS: Thank you, all

CHAlI RPERSON PFEFFER:  Thank you.

REQUEST FOR OPEN- ENRCLLMENT CHARTER SCHOCOL AMENDMENT:
KI PP DELTA PUBLI C SCHOOLS
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CHAl RPERSON PFEFFER: Ckay. W will now go
ahead and proceed. W're going to go back to Item 2.
|s that right, Dr. Boyd?

DR BOYD: Yes, please.

CHAI RPERSON PFEFFER: Ckay. Panel, are we good
to keep goi ng?

Al right. So we're going to go back to Item 2
which is the Request for an Qpen-Enrol |l nent Charter
School Amendnment for KIPP Delta Public Schools. Dr.
Boyd, you are recognized.

DR BOYD: Thank you, Madam Chair

On March 11, 2002, the State Board of Education
approved the application for KIPP Delta Public
Schools. The charter is approved to serve students
in grades K-12 with a maxi mum enrol | nent of 2, 600.
Representatives of KIPP Delta Public Schools are
appearing before the Panel to request an amendnent to
the current charter. And on behalf of KIPP Delta
Public Schools we have Scott Shirey, who is the
executive director.

CHAl RPERSON PFEFFER: Ckay. WII all
representatives of the charter and anyone speaking in
opposition please stand to receive the oath?

kay. Do you swear or affirmthat the testinony

you're about to give shall be the truth, the whole
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truth, and nothing but the truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)
CHAI RPERSON PFEFFER: (Okay. We are ready for

your presentation. You'll have 20 mnutes. |If you
wll, state your name and position for the mcro --
for the -- in the mcrophone, you'll be recognized.

MR. SHI REY: Scott Shirey, Executive Director
KI PP Delta Public Schools.

Good norning, Menbers of the Panel and Madam
Chair. You'll see a PowerPoint you should have in
your packet, and I'Il go through this hopefully
rather quickly. You' ve had it in advance. But as
stated, we are seeking a waiver froma very specific
portion of the nost recent NSL rul es under 6.07, 1
through 4. Wile this waiver may appear to be new,
it's actually -- as you'll see, the flexibility of
NSLA has -- sonme of the flexibility has gone away
over the last fewrevisions. And so we're asking for
this waiver to return to sort of a state of how we've
operated in the past -- and we'll wal k through sone
of these prior versions so you can see. Again, |I'm
not going to read everything on the PowerPoi nt.

As you well know, sort of where we are in
eastern Arkansas, we are a quintessential high-

poverty school district. The whole purpose of NSLA
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funding was really to help close that equity gap

bet ween schools in | owincone areas and weal t hier
areas. So | think the flexibility in that noney has
been essential to being able to do what we do. Part
of that is hiring the right instructional
specialists, facilitators, coaches to really give
academ c support in our region.

And this is the section where -- this is
actually the broad section, 6.07.01. You can see
enpl oyi ng instructional facilitators in literacy,
mat h, science and specialists K-12 that nmeet the
followi ng requirenents --

According to the 2015 report, 21%of all NSL
expendi tures across the state were used for
instructional facilitators, math or literacy coaches.
So, obviously, a big portion of how NSLA noney is
bei ng used across the state is for this very purpose.
190 of 238 school districts use these funds this way,
and in 2013-14, this was by far the nost comopn use
of NSL funds. However, it tal ked about the rule and
the flexibility for NSL funds has becone nore
restrictive over time. In 2007, in order to be
eligible for this you only had to have three years of
experience, specific know edge, and a bachelor's

degree. You can see, in 2010, the years of
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experience increased to four, but they did add a
Teach for America provision, which would help retain
sonme of those Teach for Anerica teachers. |[If they
had stayed in the classroom and had wanted to go into
a specialist role, they could do that. In 2016, it
becane even nore restrictive, adding that you nust
have a valid Arkansas teacher's |license for al

speci alists and coaching positions, and in sone areas
went up to five years. And just to walk this

t hrough, you can see the 2007 NSL rules; it's

hi ghlighted there, just the three years and
bachelor's degree. So this was the flexibility that
we had used and utilized to help get sonme really good
talent in those seats and pay for those -- and pay
for that talent w thout depleting operating funds.
You can see, in 2010, it shifted to four years, but
said "or conpletion of the required two-year training
by Teach for Anerica.” 1In 2012, there was no change.
And then, in 2016, there were significant changes,
revi sed specialist qualifications, added a data coach
position, added school inprovenment specialists, and

t hen each position now required a valid Arkansas
teacher's certificate and did not permt an exception
for Teach for Anerica. And you can see it as it is

t oday, which created a major hurdle for us in the
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Del t a.

So the inpact of -- you can -- we've tal ked
through all this. So the inpact of that really is
creating a couple of things. The nunber of teachers
and staff eligible to serve in this type of role for
us has been reduced to a select few And then one of
the primary ways our region has been able to expend
NSLA funds has becone nore arduous and nore
chal | engi ng.

As you well know, the purpose of our schools is
to enmpower students from underserved comunities to
devel op the know edge, skills, and character traits
to pursue a college education and a |life of val ue,
joy, and integrity. Wthout this talent and the
ability to pay for it, it makes our jobs incredibly
-- it makes our already challenging work in the Delta
t hat nmuch tougher. Wen we [ ook at the national
tal ent | andscape, student enrollnent wll increase by
three mllion by 2027; yet, teacher preparation
progranms have seen a 35%drop in enrollnment. And the
chart very clearly shows supply and demand; there's a
real issue -- and | know you are all well aware of
t hat chal |l enge.

In order to be conpetitive, we have al ways

recruited statew de and nationally. In the waiver of
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-- the waiver we've had in all these years has hel ped
trenmendously in order for us to get talent into our
schools and allowed us to be creative. W believe
strongly that young talented staff who are comng to
the Delta need a career |adder. This offers a way to
pay for them And as an interesting side note, in
2014, 46% of our staff was Teach for Anerica. Due to
sonme national Teach for America shifts we've really
| ost that talent pool -- dropped down to 6%l ast year
-- and so we've had to rebuild our talent team And
you can see in the 15-16 school year we received 139
applications, 400 applications the year after that,
and | ast year 468 applications. So we are successful
in getting new applicants; we are successful in
getting some good talent to replace that Teach for
Anerica pipeline that has been w ped out -- and we
are sinply requesting that we're able to pay sone of
that talent in those coaching positions. And you can
see our current reality: 22% of our teachers and
academ c staff have an Arkansas teacher's |icense,
yet nost are considered AQT.

Wiile we are the only district seeking this
wai ver, we believe it could really substantially help
the other schools in the Delta, if they decide to

pursue that way.
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And, again -- this is just nore context --
according to the ADE, the nunmber of college students
pur sui ng education has dropped from about 7700 to
3300. You can see the shortage chal |l enges, in 15-16,
supply and demand. There's 337 vacanci es or |ong-
termsubstitutes and 1, 184 teachers on wai vers who
are not certified. And so, again, putting these
restrictions on the NSL funds creates a real
chal | enge.

So, in sunmary, we think it limts the
flexibility to get to devel op and retrain our anmazing
teachers, to financially support these positions.
And over the last couple of years it's becone a
chal l enge as we've di pped into operating wth funds
to cover these positions that we have traditionally
been able to use NSL for.

So that's the challenge and that's our request.
And |1'm happy to field any questions or go back -- |
know | went through that rather quickly, but wanted
to be respectful of everyone's tinme, as this was in
your packet already.

CHAI RPERSON PFEFFER: Ckay. Thank you.

Dr. Boyd, is there anyone here to speak in
opposition -- or Ms. Hyatt?

MS. HYATT: She went to check
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CHAlI RPERSON PFEFFER:  Ckay.

DR. BOYD: No.

CHAl RPERSON PFEFFER: No. kay. And you do
have some remaining tine, but if you are ready to go
ahead with questions we can proceed.

MR. SHI REY: (Questions are great. Thank you.

CHAl RPERSON PFEFFER: Ckay. All right. Thank
you very nuch

So, Panel, we'll go ahead and start -- start on
the end there. Any questions?

MS5. NEWTON: | have a question for the
Departnment. Are there any other waivers -- | know
once a waiver is granted to a charter then it's
avail able for the districts to use also. And so I'm
wondering how often this waiver is requested for
t hese funds, given that the funds are specifically
directed toward the students with the nost chall enges
and who are often --

CHAlI RPERSON PFEFFER:  Ckay.

MS. NEWION: -- overl ooked or under -- not
over |l ooked, but nmaybe under-served as it relates to
speci al consi derations.

CHAI RPERSON PFEFFER: Ckay. And | think that
t he audi ence is having trouble hearing, but M. Hyatt

is comng up, | think, to answer that question. The
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guestion was though how often this waiver has been
requested. So I'mgoing to |let Ms. Hyatt answer.

MS. HYATT: Mary Claire Hyatt, Arkansas
Departnent of Education. 1t's ny understanding that
this would be the first time that a waiver of these
rul es woul d have been granted. | don't believe that
any other charter school has a waiver of the NSL
rul es or any provision on how they can spend that
money.

CHAlI RPERSON PFEFFER: Ckay. And al so, as you
noted then, once a waiver is granted then there is
the potential for other districts to seek a waiver
t hrough the Act 1240 process.

M5. NEWION: And that was ny concern and ny
question, because I know the controversy that has
surrounded these funds for a nunber of years in
whet her or whet her not they're adequately directed
toward the student popul ation, and, you know, the
fact that people or districts accunulate a | arge
bal ance of funds and, you know, the questions that
circle that. So it's very educationally driven, the
questions, and politically inpactive, and | think
that it's sonething that should be given
del i berati on.

| certainly understand your request, and the
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ability to be able to operate your unique charter has
proven successful. But that's just an overriding
concern of mne. |It's not to say it would be
prohi bitive of ne approving this, but | think that we
shoul d be very deliberative about it, now and | ater.

MR. SHIREY: May | -- just one other thing.
Gven that the new-- the rule is relatively new, |
think that may explain why we're the only one seeking
it at this point. But |I've been around | ong enough
to renenber that chall enge when NSLA funds were first
put out there; they were -- it was incredibly
restrictive; there were huge bal ances -- and the
Departnment did a fantastic job working through that.
And so sone of the flexibilities | showed from 2009,
2007, those were essential to hel ping eradicate sone
of those fund bal ances to serve children. | worry
that as this has becone nore restrictive we'll end up
back in that sanme pl ace.

CHAlI RPERSON PFEFFER: Dr. Hernandez, questions?

DR. HERNANDEZ: Yes. So | definitely understand
the reason for seeking the waiver. | think ny
question is nore about the inplenmentation and how
it's used. So I'mgoing to kind of talk and then
"1l kind of arrive at my question, | guess.

So, you know, the things that | could see that
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woul d be of benefit of doing this process and needi ng
that would be big. But with the -- have you given
any consideration to |ooking at nore of a -- if you
were to grant this -- get this waiver granted,

| ooking at it nore froma teacher/| eader perspective
and thinking through -- and a ot of the work |'ve
seen going on in the Delta and things like that is
pul ling teachers out of the classroom and then nmaking
themfacilitators and replacing themwth teachers
that, you know, are brand-new to the profession and
may not have that pedagogy background. And so when

t hi nk about the |icensure not being there and having
t hat background, it kind of would be worrisonme of who
t he people are that are coaching those teachers. And
so woul d you have any consi deration of keeping some
of those teachers in the classroom at |east part-
time, and saying, "Hey, we'll give you an extended
contract; part of your day is facilitating and
coaching," but not necessarily conpletely pulling

t hem out of the classroon?

MR. SHI REY: Yeah. Geat question. So I'l
answer it two different ways. First, we're designing
a master teacher pathway programnow. So we don't
actually want teachers to feel like the only way to

get additional income is by becom ng a coach or
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becom ng a specialist. W want it to be because they
can be a really effective coach or they can be a
really effective master teacher. But in ternms of
conpensation, it should be equal. So we're piloting
that out. W' ve got six teachers right now who

ot herw se woul d' ve considered going into a coach
position, but we're saying, "Hey, you can actually
make just as nmuch by being a new -- having an

exenpl ary classroom having a nodel classroom"”

And then, as an outside, so the second part to
that -- one individual, who we'd use these funds to
pay for, is actually soneone who grew up in Hel ena,
an incredi bl e educator; has spent a lot of tine
outside, in Maryland and in a | ot of high-performng
districts; has conme back to Hel ena to nmake a
difference. So she's got 25 years of experience; she
does not have a valid Arkansas license. So that's
the type of talent we want to bring in, that right
now we can't use NSLA funds to pay for.

CHAlI RPERSON PFEFFER:  And so ny question is kind
of a followup with that. |[Is the major barrier with
the requirements with the Arkansas teaching |icense
specifically, or is it nore about having people that
have the background and experience? Because when you

| ook at the entire rule --
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MR SHI REY: Yeah.

CHAlI RPERSON PFEFFER: -- you know, you've got
several different criteria there. An additional
pi ece, you know, is sonmeone who does have the
experience, the requisite experience. So if you're
wai ving that as well, | guess -- | guess what are
t hose assurances that would be there in terns of a
candi date, |ike you described, who nmaybe has
educati onal experience outside of Arkansas, and just
doesn't have the Arkansas license? But if you
elimnate the entire section you' ve elimnated al
the qualifications.

MR, SHI REY: Yeah. | think that the ones that
are nost inportant to us are, first, the license, and
t hen, second, the years. | do -- | think you have to
be careful with the years because you just don't want
peopl e wi thout that experience. But | have found
t hat sonetimes you have extraordi nary young people
who in three to four years are ready to really
| everage their talents and skills. | think nost
peopl e woul d be well beyond five years, because it
t akes nost people that long to build up that skil
base and that talent base. But | can think of one
person in my building right now who's doing

instructional facilitating. She is under the five-
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year mark, but she runs sone of the best professiona
devel opment | have seen in 17 years. Again, | think
t hose people are anonalies but they do exist, and |
woul d want this to take consideration of that.

CHAlI RPERSON PFEFFER: So if granted the waiver,
and given the fact that these funds really are
intended to be those used to support our nost
struggling students, what are those things that
you're going to put in place when you're considering
people for these roles, these very specialized roles
within school districts? And how are you going to
know t hat you're being successful ?

MR SH REY: Geat. So, first of all, data is
essential to everything. So if we're |ooking at
i ndi vidual s who are in the classroom we're going to
| ook at their student results. W also use what's
called a KIPP Framework for Excellent Teaching; we
use it for the naster teacher. W evaluate all the
teachers based on that -- are they using the
appropri ate pedagogy, are they using the appropriate
t eacher nodels. W have a perfornmance managenent
system where everyone has their goals -- are they
nmeeting their benchmarks and goal s, whether that's
around attendance, attrition, academ c progress,

| eadershi p devel opnent. W al so, being part of a
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nati onal network, have access to KIPP basically

resi denci es, summer progranmng -- they nicknane it
KI PP Boot Canp, right, where we send people away for
two to three weeks during the sumer; along with

ot her KIPP teachers and | eaders from around the
country, they get training on instructional coaching.
So, there's a lot of systens and processes in place
Sso we're not just saying, "Hey, like, we want you to
stick around and go do this." W will put them

t hrough the rigorous training and nmake sure they're
eval uat ed through every step of the process.

CHAlI RPERSON PFEFFER: Ckay. Thank you.

Dr. Kreners?

DR. KREMERS. Mne is kind of a comment al ong
with Ms. Newton -- and, Dr. Pfeffer, what you're
saying. And I'ma strong supporter of data to inform
deci sion-making; | think that's extrenely inportant
-- an inportant piece. | just -- | feel like there's
still alittle bit of a gap between the intent of the
funds, which should be at the student level. So once
you receive your data you identify those areas. The
funds seemthat they should be at the student |evel
on the inplenmentation of what you do next.

So the things you kind of described a few

mnutes ago is still identifying what your plans wll
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be. But then will the funds go directly towards the
i npl ementation at the student |evel?

MR SHI REY: So specifically on this, again, we
go back -- | have found wi thout strong instructiona
specialists, coaches in the building, working
directly with teachers, nodeling for teachers it's
really hard to |l everage inpact. So that's the
intent. Again, you' ve got to have both. You have to
have strong nodel teachers and then you have to have
strong coaches of teachers so you can pair both of
those together. So this isn't -- | don't want this
for soneone in the backroom right, witing out the
perfect assessnent nodel; it's soneone who i S going
to directly inpact kids.

And like | say, we worked really hard to
i ncrease sone bench steps, bring in sone talent. |
showed how in the | oss of Teach for America | think
we' ve brought sone talent back. Again, Dr. Deb
Price, who | nentioned earlier, has cone back to make
a difference in her community. That's the type of
expertise we want in front of our students. She's in
t he building every day, doing instructional coaching
with kids. But we can't use this noney to pay for
her, and so that cuts into other areas.

Does that answer your question clearly?
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DR KREMERS: It does. | think I'"'m-- | think
inm mnd |I'mjust thinking of afterschool tutoring,
programs |ike that that really assist directly at the
student | evel.

MR. SHI REY: Yes.

DR. KREMERS. So you may have coaches and
ot hers, but that's just where ny --

MR. SHI REY: So just one quick foll owup on
that. | mean, having been at this awhile, we are
pretty good at spending down NSL funds and using
federal entitlenments as well. And we would not be
here in front of you if we had not scoured every
ot her possible use, and sonme of that is included --
right; so the afterschool tutoring program the
Sat urday, some of the sunmer programming -- all of
that. But between federal noney and NSL we're stil
not able to spend it down. The only way to spend it
down -- and | think this is the biggest inpact for
kids -- right -- we could buy a bunch of superfl uous
materials that usually net the requirenents, but
don't think that yields the biggest inpact on
st udents.

CHAI RPERSON PFEFFER:  And how many instructiona
coaches or facilitators are you enployi ng using your

NSL funds?
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MR. SHI REY: Right now, this waiver would allow
three to be paid for. W have additional ones; sone
of those have an Arkansas license. But this would
allow three. So that's about, when you add in
benefits, close to $250, 000.

CHAlI RPERSON PFEFFER:  But t hroughout your
school s, do you know how nmany --

MR SHI REY: | don't have those -- the exact
number off the top of ny head. | can | ook that up
and get it back to you

CHAlI RPERSON PFEFFER:  Ckay.

M. Rogers?
MR. ROGERS: | had a simlar question about
that. | needed a clarifying question. |In your

presentation | thought you said you were asking for a
wai ver of 6.0.1 through 4. But your anendnent just
was 6.07.1, because | think you want all that. So |
just wanted to nmake sure which ones we're actually
t al ki ng about ?

MR SHIREY: | believe it's 1 through 4. [|'m
going to check with -- it should be 1 through 4.

MR ROGERS: 6.0 --

MR SH REY: -- 0 --
MR. ROGERS: -- 7.17?
MS. HARMON:  Yes.
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MR. ROCGERS:. 1 through 4?

M5. HARMON:  Yes.

MR ROCERS: Ckay. That's --

M5. HARMON: (i naudi bl e)

MR ROGERS: kay. That's what | wanted to make
sure of.

CHAl RPERSON PFEFFER: Ckay. Let's have -- in

the m crophone, let's have soneone clarify exactly
what -- yeabh.

M5. HARMON:. Hi. This is Charity Harnon with
KIPP Delta. W're seeking the waiver fromeach of
t he specialist positions, which is the 6. -- it's the
01, 02, 03, 04.

DR HERNANDEZ: Yeah. | think in the PowerPoi nt
it's just mssing a 1, is what happened.

MS. HYATT: Mary Claire Hyatt, Arkansas
Departnent of Education. 1In the original amendnment
request, the request was for 6.07.1. | believe what
they're saying right nowis they're referring to
6.07.1.1 through .4, which includes all of the
specialist and coach positions. So | think there
does need to be a little bit of clarification on that
point, just in terns of the record, because that is
different than what it says on paper in the amendnent

request. And here's a copy of the rules, if you need
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t hem

MR. SHI REY: Thank you.

CHAI RPERSON PFEFFER:  So if you could clarify
for us for sure what it is you' re waiving?

MR, SHI REY: Yes. 6.07.1.1, 6.07.1.2, 6.07.1.3,
and 6.07.1.4. So that would be for instructional
facilitators, specialists, coaches and instructional
facilitators, data coaches, and school i nprovenent
speci al i st s.

CHAI RPERSON PFEFFER:  Thank you very nuch.

M. Rogers, do you want to continue?

MR. ROGERS: Wth that saying, when is KIPP up
for renewal ?

M5. NEWION: Wsat was the question?

CHAlI RPERSON PFEFFER: Ckay. Make sure you're
right in the mcrophone. | think our m crophones are
pretty soft today.

MR. ROCGERS:. He probably turned ne off.

MR. SHI REY: 2021-2022.

MR. ROCGERS:. Because | was just -- if this was
granted, the waiver was granted today, just how would
we be able to see fromwhere they are now what
difference it makes for not having teacher |icense
for those nost needy kids wth NSL noney w th what

t he noney is supposed to be used for going forward?
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Because, | nean, |ooking -- then we have the ESSA
School | ndex now that we could |look at, and I'd |ike
to just see howthat relates into how their scores
are on that. And so if we granted the waiver and
it's not till 2021 -- wow, you got really -- howis
t hat hel pi ng those nost needy kids, is really what
I*"mkind of trying to get at?

MR SH REY: And so | would, | think -- so
clearly their scores have dipped a little bit in the
| ast couple of years. Part of that -- part of our
success in the early years was very much built on the
nodel of getting the best talent, regardl ess of who
they were. And, again, as | said, in 2014, we went
from 46% Teach for Anerica to 6% So we |ost a |ot
of talent because of national policies not related to
us. | think we're working to backfill that. W
clearly believe in accountability and I have no
problemw th that being under part of the
conversation and consi derati on.

DR. BOYD: So the contract expires June 30,
2023. That neans if the cal endar stays the sane for
heari ngs you woul d see themfor renewal in Decenber
of 2022.

CHAI RPERSON PFEFFER:  Anyt hing further?

MR. ROGERS:. Not right now. | want to --
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because | don't know if I'mconfortable with it being

that far out. I1'd like to see howit's relating to
achi everment, if we open up -- and when | say "open
up” -- | know that it's changed now in the rules.

But if we do open up how NSL is supposed to be and
allow for KIPP to have this waiver, then other
school s can have this waiver. And | don't -- | want
to know how we're tracking to know that those kids
that this noney is supposed to be used for -- NSL and
Title 1 -- to help close the achi evenent gap, are we
getting there or is this not working? And that's
what |'m nost concerned about.

MR. SHIREY: We'd be glad to create a report
t hat says sort of here's the NSL funds that were used
to pay for these people who coached. | nean, | think
we can connect student results to who is being
coached through this. So it's something we would --
we'd be glad to share that information as we go
through it.

MS. NEWION:  The other side of that coin for ne
t hough is being able to conpare apples with apples
and to have that sane question -- the sane neasure
apply to people that are getting the funds now, you
know, to serve that population. So |I think, you

know, maybe the progress is dismal; maybe the
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progress is average or above average. But | think we
could apply that same neasure to, you know, not just
the person that's asking for a waiver necessarily --
and that may be a | arger policy question or decision.
But 1, you know, expect that we would | ook normally
at progress and not necessarily look -- pinpoint it
related to the waiver but |ook at progress overall
assum ng that the waiver, if granted, has an inpact
on that popul ation of students. As a person -- |I'm
not an educator, so | can't look at it fromthe
standpoi nt of the educational goals and the know edge
t hat goes into making those decisions. But just as
an individual, as a citizen, you know, you're
concerned that everybody progresses. And certainly
it seens |ike a |ogical approach at this point, but
nmeasurement is inportant. But | think if we single
out that approach you nay have some problens -- or
woul d have some problens. But what do | know?

CHAlI RPERSON PFEFFER: (Okay. Panel, so do we
have remai ni ng questions then?

DR. HERNANDEZ: Just one nore.

CHAI RPERSON PFEFFER:  Okay. Dr. Hernandez.

DR. HERNANDEZ: You nentioned that -- | did have
a question about training. And you nentioned that

you had the boot canps at the national group that's
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on.
MR, SHI REY: Yes.
DR HERNANDEZ: Do you require your

instructional coaches to attend the specific coaching

traini ng?
MR SHIREY: |I'mtrying to think of an exanple
where we have not sent them | don't think it's

required in witing, but it's strongly encouraged.
And | think there are random exceptions. Dr. Price
who cane back, has all that experience. She did not
go through it. For a young person rising up,
absol utely.

DR HERNANDEZ: Ckay.

CHAlI RPERSON PFEFFER: Ckay. Panel, if there are
no remai ning questions or things to discuss -- M.
Hyatt, were there any remaining issues with the
application that Legal needed to nmake us aware of or
anyt hi ng?

M5. HYATT: (Shaking head fromside to side.)

CHAl RPERSON PFEFFER: Ckay. All right. Well,
seeing none, at this tine | will accept a notion for
t hi s amendnment request.

MS. NEWION: | nove approval for the KIPP Delta
amendnent request.

MR. WLSON: Second.
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CHAlI RPERSON PFEFFER: (Ckay. | have a notion and
a second. Are there any -- is there any discussion?

Ckay. If not, all those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER:  Any opposed?

Okay. The notion passes.

If you will record your responses on the online
form-- and we will give you sone feedback in just a
moment .

MR. SHI REY: Thank y'all. Stay here?

CHAlI RPERSON PFEFFER: Yes. G ve us just a
m nute here.

And it is ItemA-2 on the docunent. It |ooks
like you're all there.

[ A FEW MOMENTS OF SI LENCE]

CHAI RPERSON PFEFFER: All right. W'Ill start
with M. Wlson. M. WIson, do you want to start us
off wth your feedback?

MR WLSON:. Oh. | voted for the notion. |
believe that KIPP and other schools need the
flexibility to utilize that noney in the best way
they can for the Kkids.

CHAI RPERSON PFEFFER: Ckay. Ms. Newt on.

M5. NEWION: | voted for the notion. The plans

to i npl enent the waiver request are conprehensive and
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logical in their approach to serving the designated
popul ati on.

CHAI RPERSON PFEFFER: Okay. Dr. Hernandez.

DR. HERNANDEZ: | voted for the nmotion. The
amendnment request allows the applicant to continue
with current practices in enploying facilitators
before the change in standards. So | would encourage
the applicant to insure proper training of the
facilitators

CHAI RPERSON PFEFFER: Okay. Dr. Kreners.

DR KREMERS: | voted for the motion. My
guestions were resolved regarding the commtnent to
al so use funds at the direct student inpact |evel and
t hat Kl PP does have a need specific to hiring
qualified teachers in the area that you are in to
meet underserved students. So, thank you.

CHAI RPERSON PFEFFER: M. Rogers.

MR ROGERS: | voted for it, due to this
amendnment bei ng nmade due to changes to our NSL rul es,
to allow KIPP to continue to nove forward with their
achi evenent .

CHAI RPERSON PFEFFER: Ckay. Thank you.

MR SHI REY: Thank you, all

CHAlI RPERSON PFEFFER: W appreciate your tine

here t oday.
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CHAlI RPERSON PFEFFER: It is very nice, isn't it?

MR. SHI REY: Very nice. Yes.
CHAI RPERSON PFEFFER:  Yes. Thank you.
MR. SHI REY: Thank y'all.

CHAl RPERSON PFEFFER. Al right. W're going to

take a short break, a 10-m nute break, and we w ||
get started back up at 10:15. And let's make sure --
it'"ll be Item4; is that correct?
DR BOYD: (Nodding head up and down.)
CHAl RPERSON PFEFFER: Ckay. Al right. 10:15
we' |l reconvene.
(BREAK: 10:04 - 10:19 A M)
A-4: REQUEST FOR OPEN- ENROLLMENT CHARTER SCHOCL AMENDVENT:
NORTHWEST ARKANSAS CLASSI CAL ACADEMY

CHAI RPERSON PFEFFER: Al right. | think we are

ready to reconvene with Item4 on our Action Agenda,
t he Request for Qpen-Enroll nent Charter School
Amendnent, Northwest Arkansas C assical Acadeny. Dr.
Boyd, you are recognized.

DR. BOYD: Thank you, Madam Chair. On Novenber
11, 2012, the Charter Authorizing Panel approved the
application for Northwest Arkansas C assical Acadeny.

The charter is approved to serve students in grades
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K-12 with a maxi num enrol | nent of 1200.
Representatives of Northwest Arkansas C assi cal
Acadeny are appearing before the Charter Authorizing
Panel to request an amendnent to the current charter.
Speaki ng on behal f of the C assical Acadeny we have
Superi ntendent Steve Gast.

CHAl RPERSON PFEFFER: Ckay. WII all
representatives of the charter and anyone speaking in
opposition please stand to receive the oath? Ckay.

If you'll raise your right hand -- do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth, and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON PFEFFER: Ckay. Thank you.

M. Gast, if you'll state your name and position
for the record, you are recognized.

SUPT. GAST: Good norning. M nane is Steve
Gast, superintendent for Responsive Education/
Arkansas. | brought along with me several of our
staff nmenbers and have included the canpus director
for our Northwest Arkansas O assical Acadeny in the
event that there are any questions that you want sone
nore detailed answers to.

Nort hwest Arkansas C assical Acadeny, as you
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remenber, was brought before you in Decenber for
renewal and it was awarded a 10-year renewal. And
what |'ve done, for the benefit of current board
menbers, as well as board nenbers that were not there
during the renewal and board nenbers who are back on
the panel, is prepared a very short review of

Nort hwest Arkansas C assical Acadeny, so that you
have a better understanding of that canpus. And then
just a little bit of information about the

conbi nati on, you know, of those school s.

Qur amendnent request for Northwest C assica
Acadeny -- or, excuse ne -- for the classical acadeny
is a request that Quest Academnmy of West Little Rock,
the charter, be placed under the LEA nunber of
Nort hwest Arkansas C assical Acadeny at the start of
t he 2010-2020 school year. The current year, we're
al ready covered under the current charter.

We request an enrollnment increase from 1200 to
1500 students to accommodate the addition and future
expansi on of the Northwest Arkansas C assi cal
Acadeny, as well as the West Little Rock canpus.

Looki ng at our organization in Arkansas, we have
Responsi VEd/ Arkansas. And what we're |ooking to do
is to continue to build the future in Arkansas, by

having two distinct brands actually represented in
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the state. One is the Prem er high school brand. W
have a canpus in Little Rock; we al so were approved
at the last nmeeting for a new canpus in North Little
Rock -- and all future Premers would fall under

obvi ously that section of our organization. The
second side would be our O assical education side,
which is Northwest Arkansas C assical Acadeny, which
is located in Bentonville, and then we woul d have a
canpus in West Little Rock -- and then, of course,
future campuses under the classical brand. So they
would all -- we basically have two distinct sets of
curriculumtaking place in the state.

The Premer is a credit recovery, a credit -- or
a dropout recovery kind of school, geared
specifically for an underserved popul ati on of kids
t hat have specifically dropped out in communities.
The Classical nmodel is a college preparatory with
extreme enphasis on certain areas that we'll | ook at
here in just a second.

Nort hwest Arkansas O assical Acadeny provides
the nost tine-tested nethod of educating students.
It's conmtted to providing our future |leaders with a
col | ege preparatory educati on focused on cl assica
|iberal arts. The C assical acadenmy will prom se a

ri gorous academi c program fostering intellectual
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curiosity, critical thinking, virtuous character

buil ding, and a |lifelong passion for |earning.
Students of all ages will be required to study
different foreign | anguages in order to better
understand the English | anguage and to best prepare
them for the nodern | anguage study. Informal Latin
instruction begins in the 3rd grade and conti nues

t hrough 6th grade, wth our English Fromthe Roots Up
program Formal Latin instruction begins in the 7th
grade, and Latin 1 also is offered in high school.

Now sonme of these slides you should renenber;
they're the exact -- simlar slides that we went
t hrough as we gave you a very detail ed expl anati on of
what the acadeny | ooks |ike.

The m ssion of Northwest Arkansas Cl assi cal
Acadeny is to provide young people with a rigorous
cl assical education in liberal arts and science that
cultivates intellectual excellence, wsdom and
virtue.

A denographic slide gives you a current | ook at
not only West Little Rock's enrollnent, but also the
enrol I ment at Northwest Arkansas. W broke it down
into mal e and fenal e; then we | ooked at the prograns.
As you can see, in the Title 1 programwe have 10%

up in our classical acadeny; West Little Rock right
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nowis at 22% ELA -- or ELL, 13%and 1% speci al
education, 6% and 25%in West Little Rock; students
serviced by 504, that nunber actually for Northwest
Arkansas C assical Acadeny is 4% and in West Little
Rock it's at 7% |If you conbine the two of those
nunbers together, you basically -- actually, based on
percentages in math, you can't just conbine them and
divide by two. But if you |ook at those percentages,
when you add the two canpuses together as one
particular district you find that those nunbers fal
much closer in line with what a school should have as
far as their percentages are concerned. The Quest/
West Little Rock canpus right now services -- about
35% of that population is either special education or
in a 504 or special needs program

The cl assi cal education provides well-rounded
education that is distinctly classical, pursuing
know edge, pronotes virtue, and prepares students for
prosperous lives in a free society. C assical
education has been around a long tinme, over 2,000
years, and is based on the teachings of the greats in
phi | osophy: Socrates, Plato, Aristotle.

We're commtted to providing our future | eaders
with a college preparatory education focused on

classical liberal arts. Northwest Arkansas Cl assica
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Acadeny pronotes a rigorous academ c program
fostering intellectual curiosity, critical thinking,
virtuous character building, and a |ifelong passion
for | earning.

This slide was actually quite a bit |onger.
We'd started listing the awards and the recognitions
t hat Northwest O assical Acadeny had, and we deci ded
we woul d take sonme of themoff and just kind of give
you a basic -- I'mnot going to go through and read
all of these. But as you well know, in your renewal,
when you granted the 10-years, it's one of the top
perform ng canpuses in all of Arkansas. |n 2016-17,
it was -- the high school and the | ower school were
both given grades of A The 17-18 ratings that cane
out -- that have cone out also have that school both
as an Ain high school and an A at the elenentary
school

Qur goal in West Little Rock is, as | have said
in the application, is to secure |land and put up a
buil ding that | ooks either exactly |ike or very
simlar to this. This was the nost recent classica
acadeny that we built, in Frisco, Texas, and it is
t he nmodel that we woul d use for our upper school and
our |ower school. | included in the anendnment

request, not only a picture of the building but we
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al so included a floor plan so that you'd have a
better indication of what that would | ook |ike. W
are also in the process of -- very interested in

| ooking for land up in Bentonville, and also building
a K-12 canpus as well. Right now, they have a very
nice building but it's not built as a school; it's a
building that's been retrofitted. And we want to
make sure that those students are not only rewarded
for their performance, but also that they have a
really nice building to go to as well. So | wanted
to include this particular slide because it is the

bl ueprint that we are using as we | ook for the | and
that we need to be able to put the size building that
we want to put in.

The whol e purpose of the amendnent really is to
take a giant step forward in West Little Rock and to
replicate the success that we currently have. To do
that, we would | ook at grow ng and addi ng grades K-5.
The charter is for a K-12 school for the C assica
Acadeny canpus in 2021-22. The reason we're a few
years down the road on that is, obviously, building
takes sone tine. We're committed for two nore -- for
this school year plus another two years in the
current building that we're in. That building is not

equi pped size-wise, nor really structure-wise, to
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incorporate a K-5 group. W would want to m x those
kids wth older kids, and it's all one building right
now. So it would be a phased-in gradual process that
we would start with that school in the com ng years.
So basically those el enentary school kids that woul d
start would start in the new building; that's when
t hey woul d enter the building and we woul d begin the
process of the classical education at the | ower
grades. W'd create an upper school, which is grades
7-12, and a | ower school, grades K-6, in Wst Little
Rock, beginning in the 21-22 school year. W |ook at
a maxi mum of three sections, in grades K-4. The only
way that that could nove to four sections is
dependi ng on the demand. Right now, we -- as you
know, we had a waiting list -- still do -- up in
nort hwest Arkansas. And we expanded our | ower grades
to three sections in each and we still -- right now,
it's a size issue that's causing us to not be able to
fulfill the entire waitlist that we have for people
that are still wanting to get into that particular
canpus. W have absol utely no doubt that we would
end up with that sane type of demand and that sane
type of interest in a canpus in Wst Little Rock.

To summari ze, we're requesting that West Little

Rock be pl aced under the same LEA nunber as Nort hwest
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Arkansas C assical Acadeny. And we're requesting to
expand the enrollnment from 1200 to 1500 students,
just to accomodate the increase that could extend or
coul d happen over the next 10 years w thin that
canpus.

And that concludes what | have as far as a
presentation is concerned. W'I|l now address any
guestions you m ght have.

CHAl RPERSON PFEFFER: Dr. Boyd or Ms. Hyatt, is
t here anyone speaking in opposition?

DR BOYD: No opposition

CHAlI RPERSON PFEFFER:  Ckay, no opposition.

You do have sone tinme left, if you want to do
any closing remarks -- or otherw se, we'll go ahead
and proceed.

SUPT. GAST: No. | just -- as you know, |'m
extrenmely excited about what the future brings. [I'm
just finishing up ny second year as superi nt endent
here in Arkansas, and | truly believe that we're not
only heading in the right direction but that there's
really, really good things on the horizon for our
ki ds here in Arkansas. And | appreciate the
opportunity to speak in front of you.

And | know that M. WIson has had the

opportunity to visit that canpus, and | woul d
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encourage all of you -- in fact, |1've already invited
one of you -- to come join us at either one of our
prem er or our classical academ es, to just actually
see the quality and the type of education that's

t aki ng pl ace there.

So, just appreciate your tine.

CHAlI RPERSON PFEFFER:  Thank you.

(kay. Before we start with panel questions, |
was going to see if there were any questions -- and
since it had a little nore in your amendnment request
-- were there any questions by the ADE staff as you
| ooked at -- that we need to call attention to before
we get into our questions?

DR BOYD: | just want to clarify that the
single LEA is the district |level LEA and not -- so
there woul d be a single level district LEA and then
an LEA per school buil di ng.

MR GAST: Correct.

CHAlI RPERSON PFEFFER:  Ckay.

MS. NEWION:  That's what | don't understand.
What's the benefit or the disadvantage of creating a
new one, as opposed to putting the two together?

DR BOYD: So | believe that is the request, is
to -- currently, Quest/West Little Rock and Nort hwest

Arkansas C assi cal Acadeny have two separate district
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LEAs.

M5. NEWION:  Uh- huh.

DR BOYD: And they would like to put them al
under a single district LEA, under the Northwest
Arkansas O assical Acadeny district LEA, and
replicate that progranmng for elenmentary.

M5. NEWION: So the LEA specifies the goals and
obj ectives of the school and they're so aligned that
t hey want to have both of those together; is that --

DR. BOYD: That's correct. So the LEA itself is
part of the charter contract, and the charter
contract specifies progranm ng.

CHAlI RPERSON PFEFFER: (Okay. Were there any
guestions or anything fromour staff?

DR BOYD: (shaking head fromside to side.)

CHAI RPERSON PFEFFER: (kay. Ms. Hyatt, did you
have anything you wanted to --

M5. HYATT: | just had kind of one point of
clarification in terns of the anendnent request. So
| spoke with Carnmen Jordan fromthe Departnent of
Education about the LEA nunber. And the way that the
amendnent request is worded, it asks that they be
conbi ned under the current LEA nunber of Northwest
Classical. So through the process of doing that, |

think there is a chance that the LEA nunber for the
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district mght change. So in the wording it may not
actually be the LEA nunber that's currently assigned
to Northwest Arkansas Cl assical Acadeny. So | just
wanted to note that. Because the way that's worded
in the amendnment request asks for it to be the sane
nunber, but that m ght not be possible because we
have to go through the -- getting the nunber changed
t hrough a process through the Departnment. So --

CHAI RPERSON PFEFFER: Okay. But that basically
is kind of a technical issue then that the Departnent
woul d just have to work out and insure that whatever
nunber designation was tied to anything from past or
future, that would need to be recorded. |[Is that
correct?

MS. HYATT: Yes, nma' am

CHAlI RPERSON PFEFFER:  Ckay.

SUPT. GAST: And we have been talking with the
Departnment. | met with Dr. Boyd and Ms. Perry
probably a year, year-and-a-half ago to start the
di scussi on about doing this exact sane thing. And so
it's not something that we've just decided we're
going to do; we've been kind of preparing and | eading
up to it, you know, to this point.

CHAl RPERSON PFEFFER: Ckay. GCkay. Well, we'll

go to panel nenbers and see if they have any
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questions. |'ll start on this end with M. Rogers.
Questions?

MR. ROGERS: (Shaking head fromside to side.)

CHAI RPERSON PFEFFER:  Dr. Kreners?

DR. KREMERS: No.

CHAI RPERSON PFEFFER: No. Dr. Hernandez?

DR. HERNANDEZ: So the planis to -- at the end
of this year Quest will no |onger be in existence.

|s that correct?

88

SUPT. GAST: That is correct. The name would no

| onger be in existence.

DR, HERNANDEZ: And so it would be a 6-8
cl assi cal acadeny?

SUPT. GAST: It would be a 6-12, still, canpus,
just like it is now, however, we would start
i ncor porating sone classical components. But at the
sanme time we want to protect the current famlies
that are at that school, that have the specific
programthat they've got going. And so our planis

not to just do a whol esal e change curriculumw se in

the high school or 6-8. That is a gradual type thing

that will take place, and it will be very enphasized
when we open the K-5 part of it, and then as they
nove up. Qur plan is to never just have cl assica

education be the sole thing provided at that high
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school. We believe that there are other tracks and
ot her things that benefit the students, even within a
cl assi cal education. And so we plan on keeping those
and having those remain and not to conpl etely change
things over. And, again, that has a lot to do with
the prom se that we've nmade to our current parents
that are there, as well as gradual |y phasing that
programin, so that we can pretty nuch guarantee our
nost success.

DR. HERNANDEZ: So | may have a question for Dr.
Boyd. So this is -- this seens -- it's different,
but it's very simlar. So it's simlar to KIPP in
t hat they've always requested -- through the
amendnment process they' ve asked for |icenses to open
ot her canpuses around the state. But it's different
in that this is taking place of a current --

DR. BOYD: Uh- huh.

DR. HERNANDEZ: -- charter school. So are they
-- 1s everything -- | guess |I'd expect to see
sonmething in the anendnent request, |ike specifically

where they're going to house it, all those types of
things. But if they're going to be in the same

pl ace, is that the sane building, sanme staff,
everything is basically staying the same?

SUPT. GAST: It's the sane building for a couple
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of years, because we have to have tine to build a new
buil ding, and then we're totally out of that |ocation
and we're in our own new building. And that building
-- the areas that we're looking at are within
probably a mle-and-a-half to three mles of the
current location. So the |ocation physically
changes, but we're going to stay in the sane genera
area.

DR. HERNANDEZ: So when those -- when that
bui | di ng change happens, or all those things, they'l
come back to us to say "we're asking for an anendnent
to nove the |ocation" and all --

DR BOYD: R ght. So, just a couple of
clarifying things. So this has happened before. So,
for exanple, eStemused to be three separate charters
and then they becane one; Lisa used to be two
separate charters and now they' ve becone one. So
that's been done before. Then, also, depending on
where the new building is, at the very |least they'l]|
have to ask the Conmm ssioner for a debt request
approval to occupy that building, nmore than likely,
and the lease will have to be approved by the
Conmmi ssioner's office too, at the very least. That's
if, say, for instance -- | know the building that

they're in, there's space around that building. So
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if they were to build a building right next door and
it's not necessarily a new address, then at the very
| east they woul d have to seek approval through the
Conmi ssioner's office for debt request in the |ease
contract.

At the nost, if it's another physical address,

t hen they would have to cone forward with an
amendnent request at that time to occupy that space.

CHAI RPERSON PFEFFER: Ckay. Ms. Newt on?

M5. NEWTON:  No.

CHAI RPERSON PFEFFER: M. W son?

MR WLSON. | didn't really have a question. |
did -- | do think I ought to tell the Panel that I
was thoroughly inpressed with the classical acadeny
operation that | visited last year. |It's a first
class school, the kids are doing great, as evidenced
by their Arating. And I'mglad that you all are
proposing to expand this operation here in Little
Rock.

SUPT. GAST: Thank you.

CHAI RPERSON PFEFFER: Ckay. | do have a
question. |'mlooking at your goals that you have on
-- | don't think the pages are nunmbered. But just --
| just want to clarify where you' ve got goals to

denonstrat e neasurabl e success, student success in
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literacy, then you have a math -- and you're talking
about neet or exceed state average in overal
literacy. |'mjust kind of |ooking across here in
terms of how you're going to be measuring success,
because this is what we want to | ook at.

SUPT. GAST: Sure.

CHAlI RPERSON PFEFFER:  And when you cone back be
able to | ook back and say were you neeting those
goals, are you -- when you tal k about overal
literacy, are you talking about |ike grades 3-10
conbined or will you be | ooking each year at each
grade | evel to determ ne where your students are and
using that as part of your success? | nean,
obvi ously, the ESSA School Index is out there, which
will showit by school, but then you al so obviously
want to drill down to individual grade levels. So |
guess | just want to kind of understand, with your
goals are you going to lunp it all together in one
overall or are you looking at it per grade?

SUPT. GAST: | think a successful school always
| ooks at it by grade and pulls down the individua
scores and the individual prograns that are happening
in that particular grade level to hel p nake
determnations for the future as to what they need to

do to be successful in those grades. | think that
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obviously there's a certain way that the scores are
reported out by the state and we want to nmake sure
that we mrror that. But at the sane tine, | think
we're always -- and | know that we're always | ooking
at the individual performance of a grade level to
make the determi nation as far as what we're doing,
what's being successful, you know, what's not
successful. 1In fact, we just had a -- yesterday, we
had a | eadership nmeeting, a district-w de | eadership
nmeeting with all the canpus directors, and one of the
initiatives was to not only -- to break down your
data -- when you break down your data, break down it
by, you know, |ooking at the grade |evels. And then
| want a plan show ng what was successful and what
wor ked, what your expectations are for next schoo
year, and how you're going to reach those
expectations in each one of the particular |evels.
And also | mght include not just in the |evels that
are reported out by the state -- we do that in every
single grade with our MAP testing and wth our other
things to take a | ook at that and have a plan in

pl ace. Because the grades in-between the testing
grades are every bit as inportant to get themlined
up and ready to go for those testing grades.

CHAlI RPERSON PFEFFER:  Ckay.
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SUPT. GAST: So it may be reported out one way.
But | guarantee you that we specifically | ook at the
grade |l evels and the progranms and what we're doing in
t hose grade |levels to nmaxi mze the success for those
ki ds.

CHAlI RPERSON PFEFFER:  So when you're com ng back
at any point to talk to us about whether or not
you're neeting your achievenent goals, you'll be
reporting it out to us, at the very least, by school
| evel and not --

SUPT. GAST: That's correct. And we would drill
down, if you would prefer, to a specific, you know,
structured class size -- or, excuse nme -- a grade
| evel or whatever you m ght have. Yes, because -- we
woul d be prepared to do that.

CHAI RPERSON PFEFFER: Okay. And Dr. Hernandez
nmentioned this and you were speaking of it as far as
your current students. What is -- what are their
reactions to the change in the school structure? Do
you have nost of themwho will go ahead and conti nue
with you or --

SUPT. GAST: Yeah, because nothing is really
changi ng that nuch for that current high school. The
current group that's there, that programis a program

that is still going to be avail able as we nove over
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towards the classical nodel. So the only real inpact
or negative responses that we've got is what's a

typi cal response you' d get froma parent when they
realize that their school district is about to build
a new building, is, "Dagnabbit, ny kid is a junior;"
you know, they're not going to walk into the new

buil ding. And so, you know, we have been talking
with that group of parents and with that school for a
nunber of years about a building, and | think that
there's a |l ot of excitenent because we are now taking
t hose steps necessary to get there. And so there
hasn't been a | ot of pushback because of the program
because we have 100% reassured and guar ant eed t hat

we' re not changing anything for the current students
that are there because it's -- now we may of fer sone
ot her things that they m ght take advantage of, but
not at the expense of the current programthat they
bel i eve that they signed up for.

CHAlI RPERSON PFEFFER: (Ckay. And so, then as you
expand into those el enmentary grades what are somne
things that -- |I'mthinking about challenges with
staffing. As you start expanding in those grades in
terns of -- are there specialized trainings? Are
there specialized qualifications to operate a

cl assi cal acadeny nodel that are different from you
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know, what you do? And | realize right now you don't
have those el enentary grades. But what are going to
be those considerations you' ve thought through?

SUPT. GAST: Yeah. Wthout question, there are
certain characteristics and certain techni ques
teaching-wi se that we're going to want to nmake sure
t hat those teachers have to be able to prepare -- to
actually deliver the classical curriculum W have a
huge advantage in going to this structure in that we
have the Bentonville school. And | look at that as a
school that could not only bring potential |eaders,
but individuals that -- teachers that would want to
cone down and | ead the programto, you know, start
working it. W have not only the staff devel oprent
conponent up in Bentonville, but we al so have some of
our classical academ es that are very successful in
Texas that we can send our staff to -- or we can
bring staff menbers from our other classical schools,
you know, to train them Qur goal would be so that
when those el enentary kids open the doors the
teachers that they have in front of them know exactly
what they're doing, are trained, have been through
all the trainings. And the good news is we have the
infrastructure already in place to be able to provide

that training for themso that we're not just opening
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what -- you know, we're not calling it a classica
buil ding, but that there's classical education not
actual ly taking place. Those teachers will be
trained and we actually have the in-house capability,
for the nost part, to do that. And we have the
experience of bringing other people in to deal wth
the curriculum based on past experience and

traini ngs.

CHAI RPERSON PFEFFER: Ckay. Thank you.

Remai ni ng questions?

Dr. Kreners.

DR. KREMERS:. |'mjust curious, froma parent
perspective, let's say | have a child that's in the
exi sting programand then | have a younger child then
that would start in the new -- at the elenentary
level, let's say. What would that experience | ook
i ke for that parent observing the differences
bet ween the two and for the students thensel ves?
What are the mpjor differences that will occur
bet ween those for that sanme famly --

SUPT. GAST: Sure.

DR KREMERS: -- the experience that would be
different?

SUPT. GAST: Well, obviously, the first is that

because we don't have an el enentary school that they
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woul d conpare it to -- you know, they would be com ng
into a totally new experience. | think they would --
one of the things that they would find is they would
find that the elenmentary |evel, conpared to the
school that they may have cane from whether it was a
-- let's say they had a child who's in 1st grade in a
charter school or in the |ocal public school

district; when they cone into this particular school
they're going to find a very strong enphasis on
phonics training, a very prescriptive type of program
that we know is successful to help those kids,
enphasis -- strong enphasis on witing, strong
enphasi s on reading, strong enphasis on different
virtues. And it just -- the instructional delivery,
the type and the quality of the curriculum as well
as the core conponents of the things that we provide
at the early years for those students are what help
guar ant ee success |ater on. Probably one of those
parents, what they would say is, "I wish my junior
woul d' ve had the opportunity to go through this" or

"I wish ny sophonore woul d've had the opportunity,”
because it provides such a strong base for these
students. And that's why you see the witing,

readi ng, and math scores off the charts as far as

that other canpus is concerned. So | think that
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they're going to see a difference, but it's going to

be a real positive one. |It's going to be one of
t hose "doggone, | wi sh we woul d've had that here
sooner. "

CHAI RPERSON PFEFFER: Okay. Renmi ni ng
guesti ons?

kay. M. Rogers.

MR. ROCGERS:. | actually had a question for Dr.
Boyd concerning funding, of howthis would be | ooked
at at the Charter Unit.

CHAlI RPERSON PFEFFER:  Ckay.

MR. ROGERS:. Because the |law now -- the | aw says
if you add a canpus, add a grade or anything to a
charter you're current year funded. So |I was just
wondering how -- are we going to look at this as
there's not a change and they'll still be on prior
year or will both canpuses be current year funded
next year?

DR. BOYD: So from ny understanding, the | aw
doesn't get into specifying Iike LEA nunbers and
things of that nature. So they would be considered
-- the canpus would be existing, and right now both
canpuses are on prior year funding. So until they
build a new building and start addi ng an actual

canpus then they will be on prior year funding. And
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then the year that they open that new canpus they'l|
switch to current year funding.

MR, ROGERS: Just sonething to keep in mnd when
you do open that building --

SUPT. GAST: R ght.

MR. ROCGERS. -- because that can get tricky when
you go to current year funding. That's why | just
wonder ed.

SUPT. GAST: | knew you couldn't get away
wi t hout asking one finance questi on.

CHAI RPERSON PFEFFER:  Okay. Anything remai ni ng?

Okay. Dr. Hernandez.

DR. HERNANDEZ: So the charter that we're -- or
t he amendnent that we're approving wll be -- Quest
was a 5-12. We're approving a K-12. Is that
correct? | knowit's not going to be a K-12 starting
next year, but that's what we're --

DR. BOYD: Right. So you're approving the
conmbination of the LEAis at the district |evel; you
woul d be approving themto increase their enroll nent
cap; and you'd be approving for themto add the new
canpus to phase in in com ng years.

DR HERNANDEZ: Ckay.

DR. BOYD: And just one other thing I want to

make sure that you understand -- | should' ve said
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this at the beginning -- is that if the Northwest
Arkansas C assi cal Acadeny charter absorbs Quest
Acadeny, then that neans that Quest Acadeny wll be
under the contract of Northwest Arkansas Cl assica
Acadeny, which means they' |l be under that same
contract tinme. And, renenber, Northwest Arkansas
Cl assi cal Acadeny was just approved for a 10-year
renewal , so they'll be on that sane contract phase --
whi ch neans if you approve it today and the State
Board chooses not to reviewit, then in Decenber
you're not going to see a renewal request for Quest
Acadeny. So | just wanted to clarify that.

CHAI RPERSON PFEFFER: Ckay. Renai ni ng
guestions?

No? Al right. So if there is nothing
remaining, at this time I will accept a notion for
t hi s amendnment request.

MR. WLSON. Move the approval of the waiver --
or anendnment request.

CHAlI RPERSON PFEFFER: (Okay. | have a notion to
approve the amendnent request.

MS. NEWION:  Second.

CHAlI RPERSON PFEFFER:  And a second.

Any di scussi on?

Al'l those in favor say "aye."
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( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON PFEFFER.  Any opposed?

Ckay. The notion passes.

SUPT. GAST: Thank you

CHAI RPERSON PFEFFER:  Thank you very much. And
we are going to record our responses and give you the
f eedback. Thank you.

[ A FEW MOMENTS OF Sl LENCE]

CHAl RPERSON PFEFFER: Ckay. We'Ill start with
M. WIson.

MR WLSON: | voted for the motion. |'m
inpressed with the presentation and the thoroughness
of it, as well as the proven track record of the
applicant in northwest and Little Rock.

CHAI RPERSON PFEFFER: Ckay. Ms. Newt on.

MS. NEWION: | voted for the anendment approval.
And the reason is the plans are conprehensive and
wel | thought-out and directed toward achieving
continued success.

CHAlI RPERSON PFEFFER: (Ckay. Dr. Hernandez.

DR. HERNANDEZ: | voted for the notion. The
applicant is seeking to replicate a nodel that has
been proven successful in the state and have a plan
to phase in the changes to the current school.

CHAI RPERSON PFEFFER:  Dr. Kreners.
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DR. KREMERS:. | voted for the notion. They've
been conmunicating with ADE regarding their |ong-term
pl ans and i nprovenent of earlier iterations of their
charter. At the present time it doesn't appear that
any significant negative consequence woul d occur from
t he changes in their curriculumfornmat.

CHAl RPERSON PFEFFER: Ckay. M. Rogers.

MR. ROGERS:. | voted for it. | don't have any
concerns right now And | hope they're able to
replicate the success of the northwest classical
nodel .

CHAl RPERSON PFEFFER: Ckay. All right. Thank
you very nuch

SUPT. GAST: Thank you very nuch. W appreciate

CHAI RPERSON PFEFFER: (kay. W appreciate your
ti me today.
A-5: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOOL: HOPE
COLLEG ATE AND PROFESSI ONS ACADEMY
CHAlI RPERSON PFEFFER: And we are ready to go
ahead and continue on with the next itemon our
agenda, which is Item5. W'Il give everyone a few
mnutes to transition.
kay. So Item5 on our agenda is the Request

for District Conversion Charter School application
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for the Hope Coll egiate and Professions Acadeny.
And, Ms. McLaughlin, I"mgoing to let you kick this
off for us.

MS. McLAUGHLI N Ckay. Kelly MLaughlin,
Charter School O fice. Hope Collegiate and
Pr of essi ons Acadeny is a proposed district conversion
public charter school in the Hope School District.
The applicant is requesting to serve students in
grades 10-12, with a maxi num enrol | nent of 150. ADE
staff reviewed the application and concerns were
shared with the applicant for response. The
application, the ADE eval uation, and the applicant's
response are included for review by the Charter
Aut hori zi ng Panel .

Superi nt endent Bobby Hart and Mkki Curtis wll
begin the presentation. But Representative Danny
Watson is here to speak on behalf of Hope Coll egiate
and Professions Acadeny. If you will permt, | do
have an updated 10th Grade Sanple Schedul e to pass
out to you.

CHAI RPERSON PFEFFER: COkay. |If you want to go
ahead and give that to ne, we'll pass that out. And
we'll go ahead and invite Representative Watson to
conme forward and --

(WHEREUPON, A-5 Exhibit One (1), the 10th Grade
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Sanpl e Student Schedul e, was marked for
identification and entered into evidence.)

Good norning, Representative.

REP. WATSON. Good nor ni ng.

CHAI RPERSON PFEFFER: W appreci ate having you
here with us.

REP. WATSON: Good norni ng, Board.

CHAlI RPERSON PFEFFER: And you may go ahead and
speak to us about this.

REP. WATSON: My pleasure to be here. [It's easy
to -- by the way, |I'm Representative Danny Watson. |
cover Henpstead and Nevada County. |'m proud to have
UA- HT and the Hope School District in ny house
district. | can grant you this: this wll be the
qui ckest one up here today giving testinony.

|'ve got a note here. | just want to nmake sure
that |'mpolitically correct as far as the
t erm nol ogy, the nane.

In reference to the request for district
conversion charter school for the Hope Col |l egi ate and
Pr of essi ons Acadeny, just to |let everybody know that
| have | ooked at this long and hard and this is an
easy decision for ne. M goodness, the positives are
just nunerous. The enthusiasmthat | have been

seeing for awhile, the positive talk -- not only in
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Henpst ead County but also in the Hope School District
-- is unbelievable.

By the way, | have nore than a decade -- |
served on the Hope School Board. Al of ny in-laws
are educators or retired educators. M late father-

in-1aw was a past-superintendent of Hope School

District before | becane on the scene -- canme on the
scene, living in the state of Louisiana. But this is
a hunongous stake, | believe, in a start of breaking
the cycle -- the cycle that | have seen -- even when
| was on the school board, as referenced -- of
apathy, "I can't do this,” "why should | further ny
education.” Sonme choices nmade to just go ahead and

drop out of school and go right on to work, that is
sonmet hing naturally -- and I'm preaching to the choir
-- that we are working so hard in the |legislature
right now. | just came out of a budget hearing a
while ago -- I'mnot privy to give that information,
but in reference to funding on an entity, and | am
all for that.

|'mjust totally, totally, honestly enthused
about what has transpired thus far on the UA-HT
canpus. | can't give Chris Thonmason -- Chancell or
Thomason, Superintendent Bobby Hart, Ms. Curtis -- |

know I ' mgoing to | eave out nanes -- Ms. Duke, Brian
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Berry -- this is not a fly-by-night knee-jerk thought
that they did in the back room | grant you that.

But, again, | just want to say -- I'mfixing to
have to | eave out of here in a mnute, if there's no
questions -- but | hope that you will be favorable on
the granting of this conversion charter, through the
col l aboration of the Hope School District and the
Uni versity of Arkansas at Hope and Texarkana. ||
cl ose there.

CHAI RPERSON PFEFFER:  Thank you very nuch.

Panel, do you have any questions for the
Representative?

kay. We certainly appreciate your tinme. And
you're welcone to stay wwth us as |long as you can,
but we also understand if you need to | eave. So
t hank you for being here.

REP. WATSON: |'d better get on. Thank y'al
t hough. Thank you.

CHAlI RPERSON PFEFFER:  Al'l right. Thank you very
much.

So at this time if we can have everyone who
woul d be speaking, either in support or opposition of
this -- if you will raise your right hand. Do you
swear or affirmthat the testinony you' re about to

give is the truth, the whole truth, and nothing but
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the truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON PFEFFER: Ckay. So we'll go ahead
and begin. And, M. Hart, are you starting the
presentation?

SUPT. HART: | believe | am

CHAlI RPERSON PFEFFER:  Ckay.

SUPT. HART: O M. Curtis and | together are.
' m not certain.

CHAlI RPERSON PFEFFER:  Ckay.

SUPT. HART: It's not up and running yet.

CHAl RPERSON PFEFFER: All right. W'Ill get that

TECHNOLOGY PERSON:  Wen you stand out fromthe
mc like that, it's not picking you up.

CHAI RPERSON PFEFFER: Ckay. Yes. They need you
to be in the m crophone.

kay. And so do we have their presentation?

TECHNCLOGY PERSON: (i naudi bl e)

CHAl RPERSON PFEFFER: Ckay. Hang on. Let's
see. Yeah.

[ A FEW MOMENTS OF SI LENCE]

CHAI RPERSON PFEFFER:  Are we able to pull it

fromthe agenda?

TECHNCLOGY PERSON: (i naudi bl e)
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CHAl RPERSON PFEFFER: We're getting it. It's --
do you want to go ahead and start, and then we | oop
it in? W have --

SUPT. HART: \Whatever is the pleasure of the
Boar d.

CHAlI RPERSON PFEFFER:  Well, if you're not able
to see it, it may be difficult for you to present, so
-- | think we're getting it emailed. W just have to
get it emailed and uploaded. So if y'all are --

SUPT. HART: | just don't want to stand between
you-al |l and | unch.

CHAlI RPERSON PFEFFER:  We're going to be al
right. And we can be -- | think nost of us are
probably just kind of glancing -- kind of going back
through it right nowto famliarize.

Ckay. There we go.

SUPT. HART: | want to thank you for spending
the tinme review ng our application and for your
patience this norning. | know you-all have an
arduous task always for these things, so | appreciate
your energy and your patience. And | appreciate the
kind words that Representative Watson said on his way
out. We are very appreciative of the work he's done,
as a board nenber and as a state |egislator.

W think we have devel oped a plan that is not
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only innovative but is in the best interest of kids
in our community. If you'll look at this first
slide, you'll see that less than -- or that 12% --
this is by 2010 census data -- 12% of the students --
or not the students -- the citizens of Henpstead
County hold a bachelor's degree or higher. 27% of
our students of our county lives at or below the
poverty line, and the average household incone is
$32,000. 54% of the students in our district are
directly certified for free and reduced |unch. Now
that doesn't -- that means that -- 54%are directly
certified, that neans they're either on food stanps,
they're in foster care, or they're classified as
honel ess. When you run the figures as a district,
we're 84.6%-- al nost 85% free and reduced lunch in
our district. 73%of the students in Hope High
School are fromlow incone -- are |ow incone
students. Wth that, we know the chal | enges that
conme wth educating students of poverty. W face
that daily in our school system grades K-12. W

al so know that in order to break that cycle of
poverty we've got to find a way to get nore kids with
nore education and with college degrees. W' re not
going to break that cycle by doing the sanme thing

we' ve been doi ng.
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So we' ve put together what we feel like is an

i nnovative plan and a programthat will allow

students that desire and are qualified and can
progress an opportunity to | eave Hope H gh School

wi th an associates degree fromthe University of
Arkansas at Hope- Texarkana and their high school

di pl oma. There are nunerous -- you say, "Wll, there

are other schools that are doing that." Yes, there
are. You know, | can think of sonme in central
Arkansas, G eenbrier being one that has a simlar
program And that's good for them because -- |I'm
proud for them but 85% of their student popul ation
doesn't live in poverty. And so they're getting an
opportunity well ahead of tinme. They're comng to
school on grade level; they're comng to school ready
to go. So anyway, we want to try to nake sure that
we give kids an opportunity to graduate with those
two degrees, because we know -- and later in this
slide it wll show you that we know that if we can
get kids 60 hours of college while they're in high
school the greater likelihood of themfinishing a
four-year degree increases dramatically.

So what we have -- who | have with us today is
the interimdean of the Collegiate and Professions

Acadeny, Ms. Mkki Curtis. And I'll let her speak to
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the program There are other team nmenbers, and she
may introduce those fol ks as your questions arise or
what - have-you. So, thank you for your tinme.

M5. CURTIS: Good norning. As M. Hart said, ny
name is Mkki Curtis and I'menployed with the
Uni versity of Arkansas Hope- Texarkana. And M. Hart
poi nted out the data of our Henpstead County data and
our Hope Public School District data, and to kind of
sumari ze what he said is this data tells us that
there's a relationship between education and poverty.
And as you can see, there's a |lack of higher
education in our area which ultimtely |eads to nore
poverty, and we would like to help to cone up with a
solution for this problem

We believe the solution to our problemis that
col | ege conpl etion conbats poverty through total
coll ege imersion. The Coll egi ate Acadeny nessagi ng
enphasis is consistently towards col | ege degree
attainnent. The Collegiate Acadeny cultivates the
students and their famlies into the unique culture,
custons, and | anguage of higher education. It causes
students to focus on their life goals and successful
transition into a two-year degree. Finally, the
Col | egi ate Acadeny faculty are geared towards first

generation students, because two-thirds of UA-HT
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students are first generation.

The m ssion statenent is that at the Hope
Col | egi ate and Prof essi ons Acadeny our mission is to
provi de acadenm ¢ and career pathways through a three-
year curriculum towards sinultaneous degree
attai nnent by focusing on college | evel degree
achi evenent instead of college and career readiness.

Qur vision is to see that every student receives
a strong educational foundation to continue toward a
post secondary degree by neeting students'
educational, personal, social, and career devel opnent
needs.

And our notto is Learning Today, Leading
Tonor r ow.

Now we will nove to sone information about the
Col | egi at e Acadeny.

It will provide academ ¢ and career pathways
t hrough a three-year curriculum The students wl|l
be able to either get an Associates of Arts degree
and/or a trade in the industry proficiency
certificate. The students can conplete the
requi rements for a high school diplom and an
associ ate degree sinultaneously. The Collegiate
Acadeny will be for students in 10th through 12th

grade. It is a joint venture between the Hope Public
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School District and the University of Arkansas Hope-
Texar kana. The Acadeny will be |ocated on the

Uni versity of Arkansas-Hope canpus, specifically in

t he Rapert Library building, which is undergoing

i nnovative changes to provide a unique | earning
environment for the students. And it is also a
public school that is free of charge to the students.

So how do students get accepted into the
Acadeny?

There are three tiers of acceptance for students
to fall into. If a student is in Tier 1, they are
fully qualified wwth an ACT 19 or equival ent
ACCUPLACER score in reading, English and math. This
nmeans they are prepared to take any col |l ege course
that the college canmpus offers. |If a student is in
Tier 2 or Tier 3, there are sone deficiencies in
witing and math for Tier 2 and in all categories in
Tier 3. For these students, they are needing to get
their scores to an ACT of 19 by the 11th grade to be
able to take the college | evel courses or at |east a
17 or 18 so they can take the courses needed to
continue with the college courses. And during the
student's 10th grade year they will be provided with
tutoring, study halls geared towards their

deficiencies, and an ACT prep course.
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So what can students expect while in the
Col | egi at e Acadeny?

They can expect a custom zed hi gh school
experience with the rigor of college. During the
10t h grade the students will be taught their high
school courses by college professors, wth the rigor
and expectations of a college course to help prepare
themfor college inmersion in the 11th and 12 grade
year. They can expect a transition to college in a
fl exible, supportive, and academ cally enriched
environment. They can expect to earn a college
degree while earning a high school diploma. They can
expect an environnent that hel ps students acclinmate
to college | evel standards, and engages school
imrersion into the collegiate environment. One of
the things that students struggle with when they
start college is understandi ng the expectations of
col | ege courses, because they are different than the
expectations of high school courses, and they al so
struggle with the collegiate environment. Wth the
Col | egi ate Acadeny starting in the 10th grade, the
students start to understand the expectations of
coll ege faculty and are introduced to the college
envi ronment and how to be their own advocate. And

they also | earn about the different resources on the
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col | ege canmpus and how to use them

Finally, the students will be able to
participate in sports, band, or cheer at Hope Hi gh
School while being a part of the Collegiate Acadeny.

Now we are going to | ook at a sanpl e student
schedule for a 10th grader, 11th grader, and 12th
grader. The 10th grade schedul e that was placed on
the PowerPoint is actually a duplicate of the 11lth
grade schedule, which is a mstake. So | have nade
copies of the 10th grade schedule for you to take a
| ook at.

Looking at the 10th grade schedul e, you see that
the students are taking the majority of high school
courses with a few college | evel courses. Just a
rem nder, the courses will all be taught by college
instructors with college | evel expectations. You
w |l also see where cheer and band are first thing in
the norning and athletics is the last class of the
day. Transportation will be provided by the district
for students, to and fromthe coll ege and hi gh
school. You will see that the schedule is set up
like a college schedule, with there being
Monday/ Wednesday/ Friday courses and Tuesday/ Thur sday
courses, with different time lengths for each course.

This is conpletely different than a traditional high
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school, which is typically Mnday through Friday
courses that are 50 mnutes in length, with a bel

bet ween each class. This schedul e hel ps teach the
students tinme managenent and the structure of a

coll ege. The students will also have an advisory
period. During Tuesday's advisory for the 10th
grade, we are |looking at using it for career
connections, which | plan on bringing in comunity
menbers to talk to the students about different
careers and the educational expectations for those
careers. The 10th grade year is a great tine for
students to start career exploration. This is also a
very inmportant part to the Coll egi ate Acadeny because
when the students graduate they will continue on, if
t hey choose, as juniors at a four-year university --
whi ch those courses are nmajor specific, so it is

i nportant that we help the students determ ne what
they would Iike to major in while they are with us.
On Thursdays the students will work on their student
success plans and al so be given tine to just have a
little break. As a college student, there are tines
in their schedul es where they have a break between
their courses, and this tinme-slot allows us to teach
the students how to start using their tinme wsely.

Because when they get to college they will have
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breaks and they will not know how to use them-- and
then sonetimes it's just to give thema break because
even like us as adults, we need those breaks too.
There is also a place in the 10th grade schedul e for
el ectives, which will be used for students to nmake up
college credits that 9th graders fromthe Hope
Acadeny of Public Service have al ready taken, which
include Intro to Conputers, and Edge, which is a
college lifestyles course. There is also a place for
a study hall, which provides the students a tine
during the day to work on honework and assi gnments,
which is very inportant since the mgjority of
students in our conmunity either are involved in
extracurricular activities or have to work to help
provide for their famlies.

The 11th grade schedul e has some simlarities
with the 10th grade schedul e, including activities,
athletics, cheer and band, study hall, and advisory.
During 11th grade, the majority of students' courses
will be out on the college canpus with at |east one
course being in the Rapert Library building. The
students will be allowed to take elective courses
that they are interested in to help them explore
career options. This schedule, like the 10th grade

schedule, is set up like a college schedule, with
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class |l engths being different and the cl asses being
Monday/ Wednesday/ Fri day and Tuesday/ Thur sday.

The 12th grade schedul e al so has the same
simlarities as the 10th and 11th grade schedul e.

The majority of their classes will also be out on the
coll ege canpus, with at |east one course being in the
Rapert Library building. And they will also be
allowed to take el ective courses geared towards
career options that they're interested in.

So now we will ook at how cost effective the
Col | egi ate Acadeny is.

When | ooking at the average per-year cost of an
Arkansas four-year university being $7,906 for the
first two years, a student would pay close to
$16, 000. Wien | ooking at the average per-year cost
of an Arkansas two-year university being $3,561, for
the first two years a student would pay a little over
$7,000. For the first two years of college for a
student who attends the Coll egi ate Acadeny, it is
free. Al so, the students who attend the Coll egiate
Acadeny, if they choose to attend a four-year
university, will be able to pull fromthe Arkansas
Academ c Chal | enge schol arship as a junior, which is
$4,000 for the first year, and as a senior, which is

$5,000 for their second year. They will also
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possi bly be able to receive a transfer schol arship,
whi ch ranges from around $2,500 to $3, 000 per
senmester. So a student who attends the Collegiate
Acadeny can get their bachelor's degree possibly at
little to no cost at all, which is huge for our
students, especially when you | ook back at the data
for our county on poverty |evel.

| f a student does not choose to go to a four-
year university, they will [eave high school with an
associ ate's degree and be able to enter the workforce
wi th a degree and experience that gives thema
conpetitive advantage. And as we all know, jobs also
hel p conbat poverty.

So how is the Collegiate Acadeny different?

First of all, students will not only have access
to the district's resources but they will have access
to the college resources, which include tutoring
provi ded by instructors and other college students,
student activities and clubs, career services,
counsel i ng and gui dance, trio student support
services, disability support services, safety and
security, and financial aid services. One najor way
this College Acadeny is different than a traditiona
hi gh school is that 10th grade year. The hi gh school

curriculumis taught by college instructors with
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coll ege | evel expectations and rigor. Students are
taught responsibility and time managenent. Students
are provided with a personalized schedul e, including
their career interests. Students will be allowed to
take different elective courses geared towards their
career interests. And students are also provided the
support that is needed to help theminprove their
deficiencies and their ACT scores so they can
continue taking the college |evel courses. W plan
on doing this through the ACT prep course, the
rigorous curriculum and focused study halls towards
t he students' deficiencies. The 10th grade year is
what we're going to consider kind of |ike that boot
canp here, because it wll| prepare the students for
col | ege, including the expectations, the class
schedul e and times, time managenent, being their own
advocate, and help themgain the skills that are
necessary to be successful in college. There's also
going to be a conmunity service conponent included in
the Col |l egi ate Acadeny. There wll be a capstone
project during the 12th grade year. They will start
a research course during the 11th grade year. The
seni or capstone project provides students an
opportunity to select a topic of interest and to

assune responsibility for their |earning by
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collecting, selecting, and reflecting on their
educati onal experiences at the Collegi ate Acadeny.
It nmust be a project that benefits others, which
nmeans it needs to have a public service conponent.
It will also include internship hours, which wll
involve utilizing the strong industry partners of the
coll ege. The capstone project, in summary, is like a
m ni dissertation where the students will pick a
topic, performresearch on that topic, and then
present their project. The Collegiate Acadeny w ||
al so have a reading focus, which will include
required readings. There will also be required
readi ngs during the 10th grade year in each of their
hi gh school courses. And, finally, the Coll ege
Acadeny is different because of the full imersion on
t he col | ege canmpus, which provides the students a
col I ege experience while in high school.
So howis it different than concurrent credit?
Looki ng at average total credits earned by Hope
H gh School students prior to graduating high school,
from 2015 to 2018, we see that the average anount of
credits earned is 15.4, which is nowhere near the 60
credit hours needed for an associate's degree. For
students to have a chance to attain an associate's

degree at the traditional high school they woul d have

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 18, 2018

123

to take a conbination of online classes and ni ght
cl asses, which would be very difficult for our
students because the majority of students do not have
W -Fi access at honme, they're involved in
extracurricular activities and, as | said before,
t hey even have to work to help provide for their
famlies. So overall, concurrent credit is great for
t he high school enrichnent but it is not for college
conpletion, which is what we are wanting to do with
t he Col | egi ate Acadeny.

So here |I have a chart really looking at the
di fferences between concurrent credit or dual
enrol I ment and early college high schools. Dual
enroll ment is done either at a high school, a college
cl assroom online, or a hybrid approach, but you wll
see that the early college high schools are either
| ocated on a coll ege canpus or a small standal one
school. Dual enrollnent is usually conpleted by 11th
and 12th graders -- and sonetines it's allowed for
10t h graders, depending on that student. But wth
your early college high schools it starts in the 9th
grade, and that's going to start in the HAPS school
in the district with a few college credits during
that tinme. Dual enrollnment targets md- to high-

achi eving students and, you know, your early college
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hi gh school s target students from backgrounds under -
represented in higher education. And dual enrollnent
students sel ect individual courses that potentially
allow themto earn both high school and post -
secondary credit, where early college high schools
have a cohesive curriculum integrating high school
and col |l ege | evel coursework into a single program
The credit accunul ation for dual enrollnment varies,
dependi ng on the student and state policies, where
early col |l ege high schools expect their students to
conpl ete an associ ate's degree or enough credits to
enter a four-year institution as a junior. Dual
enrol | ment students may take courses in core academc
subj ects or in career technical education, but in
early col | ege high schools post-secondary courses nmay
be focused on a specific subject area.

And then, dual enrollnment students nmay receive
little to no guidance fromthe high school or post-
secondary institution, but for early college high
schools all students will receive guidance and
support. The Col | egi ate Acadeny students w |l not
only receive guidance fromthe high school counsel or
but they will also receive guidance fromthe gui dance
counsel ors on the col |l ege canpus.

So nowto look at a little research that
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supports early college students. Research shows that
early college students are nore likely to graduate
from hi gh school than conparison students, 86%
conpared to 81% Research shows that early college
students are nore likely to enroll in college than
conpari son students by the end of high school, 64%
conpared to 24% and by two years after high school
81%to 71% Research shows that early college
students are nore |likely than conparison students to
enroll in two-year colleges, 61%to 40% and were as
likely to enroll in four-year colleges, 54%to 50%
And research al so shows that early coll ege students
are nore likely to earn a coll ege degree than

conpari son students by the end of high school, 21%to
1% and by two years after high school, 24%to 2%

So, overall, the research shows us that students
who participate in early college prograns are not
only nore likely to graduate high school but they are
nore likely to graduate college with a degree -- and
the college conpletion is the piece that we are
wanting to provide students the opportunity to get.

Now we are going to look at a few testinonials
fromfuture students of the Coll egiate Acadeny.

Na' Khia Green said, "The Coll egiate Acadeny w ||

definitely be one of the greatest academc
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opportunities | could ever receive. It wll put ne
in a position to becone the nost successful young
woman | can be."

Annabeth Martin says, "The Acadeny will give ne
many opportunities that | wouldn't receive anywhere
else. | amvery thankful for the teachers and other
adults who believe in the students at Hope enough to
give us this opportunity.”

And, finally, Hector Vasquez says, "This acadeny
will mean a lot to nme because it will help ne with so
much. It will allow ne to get ny associate's degree
and give nme a better chance of finishing coll ege,
since ny parents can't afford it."

The testinonies of these kids speak for us all
here in support of the Collegiate Acadeny. W want
to do what is best for our students and our
comunity. These kids, and nany others |ike them
may not have the opportunity to go to college if it
were not for this Collegiate Acadeny.

Thank you.

CHAI RPERSON PFEFFER:  Okay. Thank you, M.
Curtis.

Dr. Boyd, is there anyone here to speak in
opposi tion?

DR. BOYD: No, ma' am
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CHAlI RPERSON PFEFFER: No, okay. You do have
five additional mnutes for anybody at the school who
woul d like to say sonething.

Ckay. |If you would state your nanme and title
for the record, you're recognized.

CHANCELLOR THOVASON:  Good nor ni ng, Madam Chai r,
Menbers of the Panel. |'mChris Thomason; |'mthe
Chancel l or of the University of Arkansas at Hope and
Texarkana. And it is an honor for nme to be before
this panel today asking that you favorably review the
application for the creation of the Hope Collegiate
and Prof essions Acadeny.

| want to give you assurances. | know that you
have quite a bit of experience with the Hope Public
School District, but | wanted to give you assurances
that in this joint venture that they have a partner
that is conpletely commtted to the success of the
Col l egiate H gh School -- that is, a partner in the
Uni versity of Arkansas at Hope- Texar kana.

You know, we didn't start out that way. W
started out as Red River Vo-Tech back in 1965,
| ocated in Hope, Arkansas, right down the road from
Hope Hi gh School. There has been -- especially since
1991, when we becane a community college, and then in

1996, when we becane a conprehensi ve col | ege under
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the University of Arkansas' direction -- an absolute
commtnent to the success of Hope Hi gh School. It
has al ways been one of our primary partners. | can

assure you, over the years as our canmpus has changed,
that that conm tnment has grown even nore. | believe,
as the Chancellor of the University of Arkansas at
Hope- Texar kana, the proposal that you're | ooking at
today is not just the nost significant evidence of
that comm tnent to Hope Public Schools, but | think
it's one of the nost innovative and uni que prograns
that some day will denobnstrate to the entire state,
especially in rural Arkansas where canpuses w |l have
access to a college canpus and can nove their
students forward in a way that's real and
appreci abl e, and changi ng not just the students'
lives but changing the trajectory of those rural
comuni ti es.

| wll also tell you, as the Chancellor |'m one
of the nost senior in the state. Qut of 22 coll eges
in the state I'"'mthe third nost senior, and I'mthe
second nost senior chancellor in the entire
Uni versity of Arkansas system |'ve seen a |lot, and
| can tell you that this is a personal -- persona
desire of mne. M experience in K-12 education and

serving K-12 education partners goes far beyond ny
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11-year tenure as the Chancellor at University of
Arkansas at Hope- Texarkana. | was a nenber of the
Arkansas Ceneral Assenbly from 2003 to 2006, at a
time when our policy considerations were dom nated by
K-12 education. | can tell you, at that tine,
coupled with ny own experience in education, that I
becane conmtted to noving not just Hope and
sout hwest Arkansas forward, but the entire state of
Ar kansas.

You know, ny service beyond the legislature, in
K-12 policy, also kind of extends to nmy old job
before | becanme Chancellor. | served as the elected
prosecuting attorney for the 8th Judicial D strict-
North. And before that, even before ny service as

the el ected prosecutor in the House of

Representatives, | was a deputy prosecutor, primarily
assigned to juvenile court. | have seen the
chal | enges that our comunities face. |[|'ve been on

the front line of those challenges. And | can tel
you | have been blessed in ny opportunities to serve
in roles and capacities that | think have hel ped ne
make a difference in changing that trajectory. But
as Chancellor of the University of Arkansas Hope-
Texar kana | have been afforded the even greater

opportunities to help change that trajectory -- and |
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tell you, | believe the Coll egiate Acadeny proposa
that's before you today is the single nost
significant one that |'ve been engaged with so far.
It's also a little personal to nme; |I'ma proud Hope
Hi gh School graduate, 1991 -- and | can assure you ny
wi fe has taught in the school district, nmy son has
attended there.

One of the primary reasons that | made the
transition to the University of Arkansas at Hope and
Texar kana, back in 2008, was because | wanted to be
an active partner with Hope -- with the Hope Public
Schools, in noving that district forward and
addr essi ng headl ong the issues that poverty has
caused our district to face. | serve a whole |ot of
school districts in my capacity as Chancellor, and |
think this is a phenonmenal opportunity to denonstrate
to themall ways that we can deepen our partnerships
to break the chains of poverty and nove us forward.

| can assure this panel this is a very well

t hought - out process. |I'mthankful to Representative
Danny Watson for his coments. |'d also, for the
record, like to point out that your -- our

application contains the support and approval of
Senator Larry Teague, our Senate menber from Hope and

Henpstead County. But |1'd also like to say to you
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t hat the HAPS conponent of our application is now --
HAPS, the Hope Acadeny of Public Service, the 5-9
program nowin its third year, was part of the
formation -- the formative aspect of planning for the

col | egi ate hi gh school.

You saw the chal | enges we face. Qur nodel is
based upon the Northwest Florida State Coll ege
Col | egi ate Hi gh School, which has a 15-plus year
record of achievenment, fromN ceville, Florida, being
t he nunber one high school in the state of Florida.
They serve a very different popul ation than we serve;
their population is not nearly as inpoverished. And
| think you will see part of the planning and the
del i berate nature of this programis seen and
enbedded in the Hope Academy of Public Service, and
you have sone of the data fromthose first three
years of success in changing the trajectory of many
of our students in the Hope Public School.

"1l end wth this: we're also a very successf ul
partner to partner with. Since 2008, the University
of Arkansas at Hope- Texar kana has noved from 19th out
of 22 in enrollnment in the state of Arkansas for
coll eges to number 9. At that same tine we' ve seen,
the last five years, the |argest record-breaking

cl asses for graduation fromthe University of
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Arkansas at Hope and Texarkana. And, lastly, under
Governor Hutchinson's new out cones based fundi ng
nodel for higher education, in the first year -- two
years ago -- we were nunber 7 in the state out of 22
in outcones for our students. And this |last year we
were nunber 2 in the entire state and nunber 1 in the
Uni versity of Arkansas system That includes the
Uni versity of Arkansas at Fayetteville.

So, again, thank you for your tinme. Thank you
for the consideration of our innovation. |1'Ill be
happy to accept questions.

CHAlI RPERSON PFEFFER: Ckay. Thank you,
Chancel | or.

kay. Thank you, all, for being here for your
presentation. And we're going to go through a
process to answer some questions and nove forward.

So, Panel, before we get to your individual
guestions | want to go through -- | know that just
initially, after the initial ADE review, there were
some remai ning questions. So | wanted to start with
Dr. Boyd, just going through and review ng the
application and those questions to see if all of that
has been cleared up and if there's anything
remai ni ng.

So, Dr. Boyd, if you can kind of direct us to
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any sheets you're |ooking at and --

DR. BOYD: Thank you. So I just quickly | ooked
t hrough the summary sheet where it had the list of
remai ni ng concerns fromthe Internal Review
Committee, and it appears that all of those concerns
have been addressed through an attachnment called the
Suppl enent al Response Materials on the Boardbook. So
you can see that. |It's about the fourth docunent
down; it's called Hope Col | egi ate and Prof essions
Acadeny Application Supplenmentary Response Materi al s.

So they addressed all the concerns that we had
there in witing;, however, it brought up another
guestion. They discussed using the ACCUPLACER and
the ACT, and so | just want to confirmthat those
tests are -- if they'll be of any cost to students or
if they'll be free for students.

SUPT. HART: Bobby Hart. Excuse nme -- Dr. Bobby
Hart. | just finished ny dissertation defense | ast
week.

CHAlI RPERSON PFEFFER:  Congrat ul ati ons.

SUPT. HART: That was the first tine | have --
that's the first time |I've introduced nmyself |ike
that. |nmagine that.

No cost to the students on the ACT or the

ACCUPLACER. W understand that sonetines those
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t hi ngs can be cost prohibitive to students, and we're
willing to absorb those costs.

CHAl RPERSON PFEFFER: Ckay. Dr. Boyd, were
there any -- anything else then that you have from
the review of that application?

DR. BOYD: No, Madam Chair, not fromthe
Internal Review Committee. They satisfied all the
guestions and concerns we had.

CHAl RPERSON PFEFFER: Ckay. Next, Ms. Hyatt, if
you will conme forward, | wanted to see if there were
any issues fromthe ADE | egal review that we need to
note before we get into questions.

M5. HYATT: Mary Claire Hyatt, Arkansas
Departnment of Education. There are a couple of
things. | have one -- if you'll -- we can just go
t hrough t hem

CHAlI RPERSON PFEFFER: Yes. And if you'll tel
us what document we can be | ooking at.

MS. HYATT: Sure. So, well, the first one kind
of piggybacks off of Alexandra's question and is
about the ACT requirenment. So | have a question, |
guess, as to whether those ACT requirenents for
adm ttance into the school were set by the district
or is that part of an agreenent with the comunity

col l ege partner?
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SUPT. HART: Those requirenments -- that ACT and
ACCUPLACER score are requirenents at the college
level. They can't admt a -- fully admt a
col l egi ate student, whether they be in the 10th grade
or graduate from high school, w thout those
requirenents.

M5. HYATT: So | would just note a little bit of
concern about how that m ght disproportionately
i npact students that are special ed. or 504 students
and their ability to be admtted into the program
It's nmy understanding that we don't have anot her
charter school that has admi ssions criteria, so they
woul d be the first. And a review of the charter
school rules and the charter school |aws don't speak
to whether or not a district conversion can have
adm ssions criteria, so | don't believe it's
prohibited at the state level. But | do have
concerns about the inpact on special ed. and 504
students.

DR. BOYD: At the federal level -- the schoo
woul d not nmeet the definition of a charter school at
the federal |level, and so that would keep them from
applying for planning and inplenentation grant
funding. But to ny know edge, that's the only inpact

that it has.
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CHAlI RPERSON PFEFFER:  Ckay.

Yes, if you'll come to the m crophone and state
your nane and position for the record.

MR. BERRY: Brian Berry, Executive Vice
Chancel l or, University of Arkansas Hope- Texarkana.

If I could offer a clarifying point: the Arkansas
Departnment of Hi gher Education requires a 19 in
readi ng, English, and mathenmatics for students to be
able to take those college | evel courses,
specifically before they' ve graduated from high
school -- and so that's a bit out of our hands. And
that's an Arkansas Departnent of Hi gher Education
regul ation and so that's how those scores were
arrived at. O course, students can get
accommodat i ons for the ACCUPLACER, which we offer on
our canpus, as well as the ACT, through ACT, to nake
sure that they have an opportunity to take that test
wi th accommodations that nmeet their special needs, to
hopeful ly alleviate some of those issues.

M5. HYATT: So | think nmy concern remains in
that this would be an Arkansas public charter school
that had adm ssions criteria that excluded students
who didn't achieve at a certain | evel and m ght
di sproportionately discrimnate against certain

subpopul ations. So |I'm not saying that the
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adm ssions criteria is prohibited; I'mjust noting
t he concern for the Panel.
So | can nove on to --
CHAlI RPERSON PFEFFER:  So in that line, 1I'm
| ooking at the additional -- that supplenmental sheet

that was sent, where the indicators -- and I'm
assumng that's the criteria that was asked about.
So you went over the tiers, the three tiers. So then
you' ve got the Level 2 and 3 with the conditional
adm ssion. The others would be the ACCUPLACER test,
as you spoke to, previous concurrent courses,
persi stence, class attendance, and discipline
incidents. The previous concurrent courses, | guess,
woul d be another criteria that would fall along that
same |ine because students are not going to be able
to enroll in those concurrent courses -- or | guess
t he question woul d be: are they going to be able to
enroll in concurrent courses or is that Iimting also
with some of our students with special needs, that
popul ation? So I'mwondering if there's not an
additional criteria there that mght al so be
prohi bitive?

M5. HYATT: And | can let themrespond to
concurrent courses and how that's working, because |

think they do that now.
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M5. CURTIS: The criteria that you're talking
about is relating to the serious student, which was
pl aced within our application. And | think there was
sonme confusion on what a serious student is and how
do you actually, you know, judge that and figure that
out based off of data-points. So we tried to figure
out sone data-points that we could use to justify for
a serious student. But, you know, with us having
three tiers we are, you know, allow ng students -- we
understand that there are a | ot of students who do
not have the coll ege readi ness scores, and that's
something we struggle with. And | think it's
statew de, struggling with students not receiving
those scores. So the tier systemhas provided -- you
know, opened up an opportunity for us to allow
students who are still -- really, they're not ready
for the college |level courses -- for us to be able to
focus in on those students and be able to assi st
them So what you were tal king about is a question
t hat was based on one statenent that was placed
wi thin our application.

CHAI RPERSON PFEFFER: Ckay. Would you pl ease
state your name and title for the record?

DR DUKE: Dr. Carol Ann Duke, president of the

Hope Acadeny of Public Service, the 5-9 school that
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was referenced in the application.

Currently, all the 9th graders that are on our
canpus attend six hours of college credit at the
Uni versity of Arkansas -- that includes our 504 and
speci al education students -- because the courses
that they take are pre- ACCUPLACER/ ACT required
courses. So they have that experience as 9th
graders. And, additionally, while they' re taking
t hose cl asses they're out there Monday/ Wednesday/
Friday in a college course. Tuesday and Thursday
we' re doi ng ACCUPLACER prep with themas well, so
that they are exposed to that test early and often.
We do a lot of benchmarking with themw th sone ot her
resources we have on our canpus so that they're
prepared for that |evel of standardized testing. And
at that point in tine they and their famlies are
al ready having a col |l ege-based experience to see if
there needs to be adjustnents in their IEPs or their
504s, or other barriers to education, so that if
they're truly serious about joining the Collegiate
Acadeny, when and if that takes place, they've
already got thema growth mndset for that. And I
can tell you that this is the second year we've had
9th graders in the programat the college. And one

of the collateral pieces of data we have is the ranp-
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up of parental engagenent to really understand that
this is a unique opportunity for students in our
comunity, that early on -- even with our 5th graders
we begin to discuss college opportunities. And so
parents are learning early and hearing often about
this opportunity, as well as the expectation, so

t hat, through engagenent w th advisory on our canpus
and the coll ege canpus, we're able to neet those
speci fic needs of those students and renove sone of
t hose barriers that may be seen as underserved
popul ati on barriers.

M5. NEWION: So if | could ask another question
stemmng fromthat: what is the difference in the
percentages that -- so what increase do you see as a
result of those interventions? So could you tell us
how many nore students that are intervened with in
order to get themready? Because that is a concern
and it is sonmething that's very -- you know -- when
you think about charters, open-enrollnment charters
are for everyone.

DR DUKE: Sure.

MS. NEWION:  So, you know, | can't see the
rational e of being able to exclude anyone, even based
on ACT, if that's the -- you know -- and | have two

sons; one never got a 19 on an ACT and graduated from
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M ssissippi State University. So they struggle with
the --

DUKE: Standardi zed test.

NEWION: -- standardized test.

SR

DUKE: Yes, ma'am

M5. NEWION:  You know, and one nanaged to do,
and the one that didn't did better than the one that
di d.

DR. DUKE: Yes.

MS. NEWION: So that would have been prohibitive
for themto even get enrolled in the program So I'd
like for you to give ne sone idea of how
interventions help that group of students to be able
to overconme that barrier, because oftentines the
scores are not indicators of whether or not they can
be successful.

In addition to that, | think that the two-year
canpus and the two-year philosophy -- the canpus --
t he phil osophy of two-year institutions is to give
that extra boost, to give that extra | evel of help.
So | think that kind of is a counter-indicator to ne.

DR. DUKE: The difference between the
traditional pathway to a two-year school and this
coll ege imrersion coll egiate experience for high

school students is, as Mkki referenced, for the
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serious student who is academ cally hungry for a nore
ri gorous, ranped-up college preparation experience
that currently, because of the poverty level in our
district, the high school is not always able to
provide. M canpus is a 5-9 canpus that's -- we're
in our third year, as Chancell or Thomason told you.
So those interventions that we've done early and
often, and started with 5th graders and noved forward
with them has allowed the other canmpuses to focus
nore on those children with nore academ c needs,
because these kids and parents that are academ cally
and col |l ege m ndset-ready have a different avenue to
be involved in. So the difference between the
traditional -- if Mkki and | are both juniors in
hi gh school, and I'"min the regular concurrent credit
aspect and MKkki is in the Collegiate Acadeny, M kki
is fully imrersed in what it nmeans to be a college
student. I, on the other hand, still spend part of
ny day -- the bulk of nmy day at Hope Hi gh School,
taking classes to earn a high school diplom, and I
may or may not have a concurrent experience that
leads me to a certificate of proficiency or an
associ at e pat hway.

The Col | egi ate Acadeny difference is that from

the 10th grade on those students are imersed in a
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full college experience to help them overcone the
barriers of poverty and | ow inconme, first generation
col | ege students, and take that noving forward so
that they're in a like-m nded environnent with high
school and col | ege professors who are shepherdi ng

t hem t hrough what normally doesn't take place til
|"ma freshman in high school and | nove away from
hone for the first tine and all of ny support system
has been renoved from ne.

MS. NEWION:  And | understand that. But a |ot
of times the difference between those two students is
si mply background and the educational attainment of
their community. So the hunger -- the |ack of hunger
doesn't necessarily suggest that the other student is
not hungry for it.

DR DUKE: That's right.

MS. NEWION: It's the notivation and the
background. So that's what concerns nme in terns of
who determ nes who's hungry, you know, and what the
| evel of hunger -- you know --

DR DUKE: We open this application up to any
student that's going to be in the 10th grade. Any
student that is currently served in the Hope Public
School District can make application. And dependi ng

on the tier that they cone in at wwth that score wl|
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depend on the level of intervention they will get
initially and the support that will be provided, to
make sure that if I'ma Tier 3 student by the end of
ny 10th grade year |'ve noved up to Tier 2 or Tier 1
and can be unconditionally admtted.

CHAl RPERSON PFEFFER: Ckay. And, Dr. Duke, I'm
going to ask that we pause here and go back and go
through -- stick to these as |egal requirements right
now.

DR DUKE: Ckay.

CHAlI RPERSON PFEFFER: And then we'll come back
to the questions in nore detail about the process and
t he students and accessibility.

So just, you know, noting for the Panel then, we
do have a concern raised about whether or not the
criteria for this would Iimt some students, as
noted, and we may have sone nore detail ed questions
| ater.

MS. HYATT: Yeah. And | think there's a
di fference between having a programw thin a school
district that does that versus having a public
charter school that has that sanme criteria, just
because it's a public school and it's -- of its own,
that would be --

CHAlI RPERSON PFEFFER: A separate entity, in
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effect?

M5. HYATT: Yes, nma'am

CHAlI RPERSON PFEFFER:  Ckay.

MS. HYATT: So kind of piggybacking off of that,
one of the things that was noted in the Internal
Review Commi ttee was that there seemed to be concern
over whet her the applicant understood exactly what
its role would be in providing services under | DEA
and 504 for the students that conpletely attended the
col | ege courses, in that they would have remaini ng
duties under those laws to provide services for those
students. And so if we could just get a little bit
of clarification fromthe applicant that they are
understanding of their duty to provide services for
special ed. and 504 students, despite the fact that
they m ght not actually be present on canpus, | think
that would relieve that concern.

SUPT. HART: Yes. Thank you. |DEA would be --
wi || be addressed through the sanme neans that woul d
be addressed if that student were on the Hope High
School canpus. Qur special education teachers would
work with the college professors to develop and sit
in on the IEP conmttee, and the | EP that cane from
-- came with that student fromthe 9th grade would be

i npl ement ed t hroughout his or her 10th through 12th
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grade career. W understand -- conpletely understand
t he need and the requirenment for servicing students
t hr ough | DEA.

Does that answer -- | hope that answers your
questi on.

CHAlI RPERSON PFEFFER: And | guess just even to
the point if it were to require a teacher --

SUPT. HART: Regardless of --

CHAI RPERSON PFEFFER:  -- with certain
qual i fications?

SUPT. HART: If those accommodations required an
aid, if it required -- sane thing we would do if that
child were on the regul ar canpus.

CHAlI RPERSON PFEFFER: (Ckay. Was there sonething
we didn't answer fully on that?

MR WALTER  Well --

CHAlI RPERSON PFEFFER: Go ahead.

MR WALTER: Al right. Thanks. Tripp Walter,
Staff Attorney, Arkansas Public School Resource
Center. | visited wwth the Hope team specifically
Ms. Curtis, after that comment cane out. And | just
want to, | guess, just support what Superintendent
Hart says. | mean, they realize -- they have the
whole tinme and they realize that these students are

Hope Hi gh School -- or Hope School District students,
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regardl ess of where they're |ocated, and their
obligation to provide services does not end when they
step off the Hope School District campus and when
they go to UAHT. And | think that, again, just to
back what Superintendent Hart says, they have a cl ear
and conpl ete understandi ng of that.

CHAlI RPERSON PFEFFER:  Ckay.

M5. HYATT: The next was regarding the waiver
request for Alternative Learning Environnents. It
was put on there after the original review of the
application. And the rationale is that the ALE
services would be -- are being provided by the
district, not necessarily the charter school in and
of itself. The laws and the standards just require
that the services be offered by the district -- be
provided by the district. So I'munclear. | want to
make sure if it's necessary to have a waiver -- |
don't believe it's necessary to have a waiver if the
district will be providing the ALE services. And if
they're not going to be providing ALE services, then
the waiver is necessary and | just wanted to clarify
that with the applicant.

SUPT. HART: In response to the question, yes,
ma'am the district has a robust and a strong ALE

programright now and the district will be providing
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t hose alternative services.

CHAlI RPERSON PFEFFER:  So will you rescind that
wai ver request?

SUPT. HART: Yes, ma'am

CHAlI RPERSON PFEFFER:  Ckay.

M5. HYATT: GCkay. The last thing that came up
during the legal reviewis kind of unique to this
applicant. W have never had a school district that
is under a Consent Decree apply for a charter school,
district conversion charter school. So in the deseg

anal ysis you can see -- it's attached on the agenda
-- the district maintains to the Departnent that it's
still under court supervision and under an active
Consent Decree, an enforceabl e desegregation order
regarding the effects of past racial discrimnation
and student assignnment, and has represented to us
that it is unitary in all respects except for being
able to participate in the public school choice
program However, the district has never been
declared unitary and the Arkansas |aw doesn't all ow
t he authorizer to approve any public school that
hanmpers, del ays, or negatively inpacts the
desegregation efforts of a public school district.
So | just wanted to point that out to the Panel so

t hat you guys could carefully consi der whether
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granting this district conversion charter school
woul d negatively inpact the district's ability to
achi eve unitary status.

M5. NEWION: | have a question too, because |
was thinking about that and all that has happened in

the past relative to school choice. And | know

there's been contention between -- within the
district, Springfield -- is that -- yeah, | know --
when | | ook at the student population and | | ook at

the majority mnority population | have to wonder
where those students are. So | know that's an
ongoing battle. So if we're looking into selective
-- i1f they elect to select a certain group of kids to
go into that, how does that play into the overal
contentiousness around -- and | don't know if you
guys are in a legal situation or not, but what does
that say -- how does this situation inpact that?
SUPT. HART: We are under a current Consent
Decree and we have asked Judge Hi ckey, the federa
judge in our area, to rule on whether we would be
breaki ng our Consent Decree or violating our Consent
Decree if we participate in school choice. You're
correct in that. And she issued a tenporary
restraining order in August of this year that said

that we should for this year, but that was only for

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 18, 2018

150

kids | eaving the district.

MS. NEWION:  You shoul d?

SUPT. HART: W should participate in school
choi ce this year

MS. NEWON: Ckay.

SUPT. HART: But, as | was about to say, that
was only for students |eaving. Those who may have
been interested in comng to our district had m ssed
the July 1 deadline; so therefore, we reaped no
benefit there.

| think to further answer your question, that
answer is -- or that question is in front of Judge
H ckey and | expect or hope that she'll rule on that,
one way or the other, wthin the next three to four
nonths. | serve at her pleasure.

We understand that 80% of our student popul ation
is mnority. So we feel very confident that the
denogr aphi ¢ breakdown of this building will mrror
what our district-w de denographic is. Selection
process or application process, alone or separate,
80% of our students are either African Anerican,

Hi spanic. We're not -- | don't believe we'll be in
violation. W' ve discussed the matter with our |ega
team W don't feel that we'd be in violation of our

Consent Decr ee.
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M5. NEWION: But would you be in conflict with
it, violation and conflict?
SUPT. HART: | don't believe we'd be in conflict

with it. No, ma'am Again, that's for Judge Hi ckey
to deci de at sone point, whether or not we are or
aren't. But our legal teamhas stated that they
don't believe that it would be a conflict of that
Consent Decr ee.

MS. NEWION: But it does seemto kind of skew
t he nunmbers, don't you think? Maybe not.

SUPT. HART: So I'mnot follow ng your line of
guesti oni ng.

M5. NEWION: |'mwondering how it doesn't create
t he sanme situation

SUPT. HART: Wwell, | still don't -- I'"mnot -- |
don't think that we're going to be segregati ng by
race at all because --

M5. NEWION: But |ooking at this --

SUPT. HART: -- we're pulling from our
popul ati on.

M5. NEWION: Looking at the SPED popul ati on and
| ooki ng at the other children and | ooking at those
youngsters that mght not be geared up and ready,
excited about it, based on famly history, based on

-- | think it would skew -- I'mnot saying that's
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sonet hing that you have --

SUPT. HART: Not i ntended.

M5. NEWION: -- the ability to control, but
certainly it does skew the opportunity for mnority
and for students that haven't had col |l ege-going fol ks
to be involved in the process. So it inadvertently
-- what do you call it -- unintended consequence --

SUPT. HART: Yes, ma'am

MS. NEWTON: -- is what it nmade ne --

CHANCELLOR THOVASON: Madam Chair, may | address
Ms. Newton's question?

CHAlI RPERSON PFEFFER:  You may.

CHANCELLOR THOVASON: | appreciate your concern.
And gi ven ny background, | hope that you know that |
have that same concern as well. The intentional
design that | discussed about was engaged in to
conbat just that concern. As | told you earlier, the
col l egiate high school at Northwest Florida is a very
di fferent denographic, for exanple. And that very
guestion got asked to ne when our visiting team went
there to visit with them "How are you going to dea
wi th the denographics you have and insure that you
have the opportunity -- that all these students have
t hat opportunity?" And ny response to that question,

first and forenost, froma policy perspective, was,
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"That's why we're designing this." It is targeted to
neet the needs of all the students that are in Hope
Public Schools right now -- and you know what those
denographics are. The 5-9 conponent was one of the
i nsurance policies that was created at the Hope
Acadeny of Public Service; that's why that conmponent
was created, to insure that all the issues that
poverty creates for these students -- and it does

di sproportionately inpact those mnority students in
our district -- which we are vastly a majority
mnority district now But those are conbated at an
earlier age.

We heard reference to Greenbrier. That's part
of the frame of reference. W'I| actually go back to
G eenbrier's proposal at the University of Arkansas
System board, alnost 10 years ago, with UA-Little
Rock. And those -- that was the reality that | had
when | sat there, is we have to insure that we
address these deficiencies that are generated by
poverty in the community that we serve at a nuch
earlier age and across a broad spectrum of diverse
st udents.

And if you'll look at the success, especially in
m nority popul ati ons, of the Hope Acadeny of Public

Service, you will see that the inpact is not an
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uni nt ended consequence, but it is a -- it is an
exceptional -- an exceptionally positive inpact on
t hose popul ations that you have concern about.

| guess | can speak -- you know that in its
second year of creation the Hope Acadeny of Public
Service was issued an Arating. That's the first A
rating that this school district has ever received.
Those kids that are on that canmpus came from canmpuses
who in the past had -- at Hope Hi gh School had
received an F rating, and Beryl Henry, which
attended, a Drating. At the sanme tinme that those
students that popul ated the HAPS Acadeny, which is a
majority mnority school within the district, those
ot her canpuses saw an elevation in their performance
as well. So that success at the HAPS canpus, which
wi Il buoy what we suspect, based upon our data, about
50% of the applicants to the collegiate high school
who come fromthe HAPS program those successes have
al so created successes on the other canmpuses. So the
popul ations that you are concerned about have seen --
during the formative aspects of this program have
seen some of the greatest successes fromthose
initial steps that we've taken to insure that this
opportunity is broad and open to everyone. Thank

you.
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CHAlI RPERSON PFEFFER: Ms. Hyatt, kind of going
back to the Consent Decree -- and |'mnot sure if the

entire panel is confortable or had a chance to really

| ook at everything there -- | just want to make sure
| ' m understandi ng the actual Consent Decree. It was
specifically with intra-district -- right -- issues,

as far as the assignnent of faculty, students,
insuring -- I'mlooking here -- faculty assignnents,
student assignments, and treatnent of black and ot her
mnority pupils within the school system So, am|
correct in that?

M5. HYATT: Yes, na'am

CHAlI RPERSON PFEFFER: (Okay. So with regards to
what M. Hart said while ago, really the Consent
Decree is nore about what's going on within the
school system as nuch as or nore than students
transferring outside?

M5. HYATT: So that's kind of a point of
contention, | think, between the Departnent and the
school district. That's pretty nuch the crux of the
litigation that's ongoing. The Hope School District
applied for an exenption frominter-school district
school choice this year, based on its Consent Decree,
and was denied. And then appealed in front of the

State Board of Education; their appeal was deni ed.
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And that is the basis of the litigation now, that the
district is requesting the court to deci de whet her

t he Consent Decree prohibits inter-district. The
Department's position has al ways been that the
Consent Decree prohibits intra-district, sone
novement within the district, in ternms of student
assignnent; does not prohibit inter-district, outside

of the district, student assignnent. The district's

position, | believe, is that it prohibits inter --
outside of the district -- student assignment as
wel | .

CHAI RPERSON PFEFFER: kay. Al right. But
given the fact that it does seemthat there is a
Consent Decree, and there would be caution as far as
intra-district organizational structures or the
deci sions made with regard to that, | do have
concerns about an opportunity that would be limted
to a total of about 150 students, at the max, as far
as opportunities for those with regards to the
Consent Decree. |Is that a valid concern?

MS. HYATT: So the charter school |aw and the
charter school rules say that the authorizer nust
attenpt to nmeasure the likely inpact of a proposed
charter school on the efforts of the district to

achieve or maintain unitary -- a unitary system and
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shal | not approve any public charter school or any
ot her act, or conbination of acts, that hanpers,

del ays, or in any manner negatively affects the
desegregation efforts of a public school district or
public school districts in the state.

And since the Hope School District has not been
declared unitary, | do think that the Panel should
careful ly consider whether this charter would
negatively inpact the desegregation efforts of the
district.

CHAI RPERSON PFEFFER: (Okay. Are there any other
| egal things that we need to be thinking through
before we start our questions?

M5. HYATT: No, ma'am

CHAlI RPERSON PFEFFER:  Ckay.

SUPT. HART: If | could --

CHAlI RPERSON PFEFFER:  Ckay.

SUPT. HART: If | could address what | think may
be a sticking point -- and I'mnot sure of the
process here. But it appears to ne that one of our
sticking points in this conversation is the
application process, if I'mhearing Ms. New on
correct -- and that's a valid concern, if | believe
|*'m hearing you correct. |If that piece were renoved

fromthe application, and it was on interest alone --
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|'"mnot trying to sweeten the deal necessarily -- but
woul d that -- could that elimnate some of your
concerns?

MS. NEWION: Initially, fromny initial concern.
But then to go into the unitary status --

SUPT. HART: Yes, ma'am

M5. NEWION. -- that was something that was
di scussed after that.

SUPT. HART: Yes, nma'am

MS. NEWTON:  So that's an additional concern for

SUPT. HART: | just want to nake sure that | had
in my mnd phrased your concerns correctly.

M5. NEWION: | think that woul d, yes, address
that initially. But the subsequent questions and
concerns that come up fromLegal and fromjust past
know edge of these situations, and how nmuch that the
| ack of unitary status inpacts decisions that
necessarily are not good decisions but -- puts us in
that gray area of the | aw.

SUPT. HART: | understand.

MS. NEWION: That is a little bit unconfortable.

SUPT. HART: | understand.

CHAl RPERSON PFEFFER: Ckay. Do you -- is it

along this |line?
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DR HERNANDEZ: Yeah.

CHAlI RPERSON PFEFFER:  Ckay.

DR HERNANDEZ: So | guess | struggle, because
the plan is good, you know, as to what you're wanting
to do. | think it's just the mechanism And so,
several schools around the state are doing very
simlar things, partnering with their university or
coll eges and doing this type of work. | think the
maj or issue that | see here is that by asking for a
conversion charter as a small subset of your high
school , as opposed to saying our entire high school,
is a conversion charter and this is one of our
pat hways, is the issue that -- you know -- and then
whet her or not it even needs to be a district
conversion charter, just some waivers that could be
gr ant ed.

SUPT. HART: | understand.

DR. HERNANDEZ: So | worry about the deseg part
of it and making a nmess out of sonething that shoul d
be very sinple to do, you know. And so that's -- |
think that's --

SUPT. HART: Your concerns -- Dr. Hernandez,
your concerns and questions are matters that over the
| ast 18 nonths that this group of people have had

t hose sim |l ar conversations and sim | ar debates
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around. We felt like this was the best avenue. |

t hi nk your point is well received that, you know,
maybe there's sone things done through waivers that
we could do that woul d acconplish the goals that
we're wanting to acconplish. W felt like this route
was the aboveboard way to say, hey, we want to do
sonet hing i nnovative, we want to do sonething
different. And, you know, it's better to ask for
perm ssion upfront sonetines. | can't believe | just
said that. Usually, it's better to ask for
forgiveness. But we're just trying to be above-board
and transparent in what we're doing. So | appreciate
your thoughts.

CHAlI RPERSON PFEFFER:  Anybody el se have a
question with that regard?

Ckay. And so | guess piggybacking off of what
he said, before | see if there are other questions
related to the application -- could this work w thout
it being a district conversion charter? Could this
work as far as just an option that you have within
your high school for students?

SUPT. HART: Yes, nma'am W have a very robust
concurrent credit programright now in our high
school. W can nmake that work. Yes, ma'am [|'m not

trying to give up on the idea of the conversion
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application. 1In all honesty, in response to Dr.
Her nandez' s question the second tine, we all
understand -- or | think we as a team understand that

that | abel of charter is a marketing tool that wakes
peopl e up, gives people -- that puts sone attention
on the programthat it otherwise wouldn't. [|'mjust
being blatantly honest and brutally honest. But we
can nmake this work in a nunber of different ways.

CHAI RPERSON PFEFFER: Okay. All right. So let
me go through and see what other questions nmaybe are
remai ni ng.

M. Rogers, did you have anything?

MR. ROGERS:. No, not right now.

CHAI RPERSON PFEFFER: Ckay. Dr. Kreners.

DR KREMERS:. | do have multiple coments/
questions. Since we're dealing with two different
structures -- so K-12 and then postsecondary -- in
neeting the requirenents of special education, all of
t hose, you have a higher ed. faculty menber who
you're going to ask to follow K-12 policy on
attending I EP neetings and all of those. So how
woul d you get a higher ed. faculty nmenber to conply
with K-12 policy? How wuld you be able to enforce
sonmething like that?

MS5. CURTIS: Well, and | know Ms. Laura can talk
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on that. But the faculty that we are | ooking at
picking believe in this nodel. | mean, they believe
in the Coll egiate Acadeny and what it can provide for
the students; so the ones who are interested in
hel pi ng and teaching this are 100% onboard. So they
under st and beforehand what is expected of them But
you w Il have to adhere to the special education
policy. And they understand what those requirenents
are and they're willing to do whatever it takes to do
that. So, you know, | think it takes that 100% buy-
in to get sonmebody to do -- you know, follow what
needs to be done.

DR. KREMERS:. | think the challenge is though
they're not technically an enpl oyee of the district;
they're an enpl oyee of the higher education
institution.

MS. CLARK: |'mLaura Cark; |I'mVice Chancellor
of Academ cs at the UA Hope- Texarkana. The faculty
menbers -- a lot of our faculty nmenbers actually cone
from public school districts, so many of them have
experience. W have sone that actually still have
their licensure to teach in public schools. And so
in devel oping the charter and in devel oping the
courses, and even as we progress into the 11th and

12t h grade years, what nmakes us very unique is that
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-- I'"'mone of those academic -- those faculty
menbers, and we sel ect those faculty nmenbers who,
nunber one, they're onboard; nunber two, hopefully,

t hey have a background in public education; and,
three, they're willing to do above and beyond. And
so that is where we are at. This is not a nmandated
"you wll be doing this." Thisis a "who is
willing." W have had an outpouring of a numnber of
faculty who -- sone have even attended Hope Schoo
District, some have been previous enpl oyees, teachers
of Hope School District, who -- they want to be that
faculty nenber who is teaching that 10th grade piece
so that they can prepare themfor their 10th grade or
their 11th grade college class as well. So I hope
maybe that may be hel pful, hopefully has answered
your questi on.

DR KREMERS: Thank you for sharing that.

For one part of your presentation you talked
about the student using lottery scholarship funds for
part of their schooling. Do you have a waiver or
di scussi on from Arkansas Departnent of Hi gher Ed. on
the fact that they --

MS. CURTIS: That's not for these first two
years. That's for when they transfer as a junior to

a four-year university. So because they're already
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going to have their freshman and sophonore year
conpl eted while as a high school student, they wll
transfer as a junior then to a university. So
they'll be able to pull fromthe Arkansas Academ c
Chal I enge Schol arship as a junior and senior. |It's
not going to be used for their high school, for the
two years they're with us on our canpus.

DR KREMERS: Ckay.

CHANCELLOR THOVASON: Just as a clarifying point
on that as well -- Mkki is exactly right. But I
would like to point out that that's a very inportant
pi ece of this nodel that maybe has kind of not been
highlighted -- and | think it addresses sone of M.
Newt on's concerns as well. These students that are
successful in the Collegiate Acadeny nodel will stil
at the end of that nodel be inpoverished students.

Now at the University of Arkansas at Hope-
Texar kana we recogni ze that the nunber one barrier to
t he success of our -- of students in our region in
engagi ng and bei ng successful at higher education,
t he nunber one barrier is cost. So we're the nost
affordabl e college in the state of Arkansas for a
reason. It is that reason. W're trying to address
the barriers every day, and | think that that's one

of the magical points. One of the students suggested
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that topic and sone of the energy and excitenent that
you' ve seen or you've heard about that's been
generated in our conmunity as we've had public
meetings about this programare just that, that, you
know, "We're a famly of two kids and we appreciate
the fact that the University of Arkansas at Hope and
Texarkana is an affordable coll ege option for your
students -- but, what then?"

So ny point to you is this programw || help
provi de a diverse group of students who all share one
thing in common -- they're inpoverished -- with the
opportunity to finish their associate's degree while
they're in high school. That saves them over half
their cost of a college education. It also insures
that they receive that degree before they engage the
junior and senior year of university study -- for
exanpl e, under the Roger Phillips Transfer Act. That
degree al one guarantees a whol e host of things, |ike
an addi tional $500,000, half a mllion dollars in
earning power; the drop in the unenpl oynent rates;
the satisfaction in their enploynent. But it also
hel ps el evate themfroma $1,000 reward -- you know,
we' ve wat ched the policy discussion about the lottery
schol arship and how t hose awards have changed, and |

under stand those dynami cs. But that student then not
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only graduates with their first two years of college
paid for and with a degree, so if something happens
in their life, in their junior and senior year that
has them opt out, they still have that degree. It

el evates themfroma $1,000 a year lottery

schol arship award to a $4,000 a year lottery

schol arship award. You couple that with PEL
eligibility and that hel ps conpletely offset the cost
of a higher education, whether it be at Southern
Arkansas University in Magnolia, whether it be at

Henderson State University in Arkadel phia, or the

Uni versity of Arkansas at Little Rock. It nakes that
conpletion option -- it knocks down that barrier,
that cost barrier to the conpletion option -- to the

conpl etion option for the students.

DR KREMERS: Gkay. So | still think there's --
| still think there needs to be further clarification
on the lottery scholarship funding. So you're saying
the first two years of their college are paid for
while they're in high school ?

CHANCELLOR THOVASON:  Yes.

DR KREMERS:. So what funds are paying for those
courses while they're in high school, that you're
saying are free in high school ?

SUPT. HART: Yes, nm' am
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DR KREMERS: Ckay.

SUPT. HART: Two-fold. Currently, right now,
UA-HT is involved in a pilot programw th the federa
government that allows concurrent credit students to
apply for and receive PEL. As | said earlier, 85% of
our student population |ives at or bel ow the poverty
-- or lives -- qualifies for free and reduced | unch.
The majority, vast majority of our students that are
-- would be in the programwould be qualified for
PEL. Apart fromthat, that 15% who may not be , the
district is prepared to pick up that cost, again,
sinmply because UA-HT's cost per hour is so affordable
t hat we know we can sw ng that nunber

DR. KREMERS: |Including books and all of those
t hi ngs they would need as wel | ?

SUPT. HART: Yes, ma'am UA-HT -- | want to
brag, and | hate to do it in front of the Chancellor
because they've done a really good job. They've
created a trenendous savings opportunity wth a
t ext book rental programthat saves students, whether
they're a concurrent student or a regular student,

t housands of dollars in book fees. So we're very
confident in that.

DR KREMERS:. So could you just further clarify

where the lottery scholarship benefit is for what
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you' re doing? Because that woul d be avail abl e then
once they are --

SUPT. HART: On the back-end. And it's a
benefit for that student and that famly on the back-
end.

DR. KREMERS: So --

SUPT. HART: Because when they go -- when they
| eave UA-HT with their associate's degree they're no
| onger an entering freshman. They're now an up,
arising junior. That $4,000 -- | believe it's $4,000

DR. KREMERS. Well, that's what | was going to
say. There's two separate ways you get dollars,
whet her you're at a two-year school or a four-year
school, and you -- the $4,000, | believe it's
restricted nore for two-year schools than it is for
t he four-year schools. And you have --

SUPT. HART: "Il yield to H gher Ed. on that.

' mnot positive.

DR. KREMERS. Yes. Wat |I'msaying is there's
-- you get |less nobney going to a two-year school. So
to confirmthat it is the $4,000 -- and | think you
have to be in your final year to receive that. So if
you're at high school -- so for the lottery

schol arship you have to be a high school graduate,
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first, to qualify; then you have to be continuously
enrolled. And so if they're at the high school
receiving the college credits, how would Hi gher Ed.
-- have you received confirmation that they would
retroactively get the $1,000 for the first year, the
$2,000 for the second year?

SUPT. HART: Yeah, please --

MR. BERRY: The legislature -- Brian Berry,

Executive Vice Chancellor, UA-HT. The legislature

actual ly year before last -- so this is the second
year of that change -- and so when students graduate
hi gh school they can petition ADHE -- if they've

conpl eted 30 hours they can petition ADHE to get
their sophonore lottery noney, or if they've

conpl eted 60 hours they can petition ADHE to get
their junior noney when they start. And so that

schol arship is graduated -- $1,000, $2,000, $4, 000,
and $5,000 -- for their senior year. So students
have the option -- they don't have to take that
option; they can -- the ADHE gives themthe option to
either enter in as a freshman after they' ve earned
their -- if they earn an associ ate degree while
they're in high school or they can petition to be
consi dered whatever classification they nmeet in terns

of hours taking stuff. |If they've conpleted 30
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hours, they can petition ADHE to get the $2,000 as a
sophonore, or if they've conpleted 60 hours they can
petition to get the $4,000 as a junior. And then
when they were a senior they would automatically be
able to do the $5,000 level. So they would not
actually utilize any lottery schol arship noney while
they're in high school; they have to graduate high
school before they have access to that schol arship
money.

DR KREMERS: And in that process it's still no
guarantee that they would receive; they still have to
petition as a separate process?

MR. BERRY: No. |If they petition, it's granted.
So they just have to wite for permssion. So as
| ong as they have the 30 hours or the 60 hours
conpl eted on there, on a college transcript, they

just notify ADHE. So it's -- that noney is -- it's
in the statute how that award is funded.

DR KREMERS: GCkay. And | just know the top-end
of that, | didn't realize the $4,000 or $5, 000.
You're sure on ADHE? | just would like -- if we
could get clarification fromsonmeone on eligibility?
Because | didn't think two-year schools could receive

t he high-end of that; you had to be --
MR. BERRY: W could not. So it's actually the
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same at all canpuses now, but -- in terns of freshman
awar ds, sophonore awards, and junior awards. So you
cannot get a junior award at a two-year college; you
woul d have to be transferred to a four-year --

DR, KREMERS: Yes.

MR, BERRY: -- institution. Correct?

DR. KREMERS. Yes. kay.

MR, BERRY: And so these students wll be
| eaving us as they graduate high school, because they
were already earning their associate degree. So they
woul d be transferring to a four-year.

DR. KREMERS:. So that's kind of the point |'m
trying to get to, is the benefit you're tal king about
for the lottery scholarship and those funds will be
beyond -- after everything that you' ve done?

MR. BERRY: Yes.

DR KREMERS: But you're tal king about it as a
benefit of what you're doing, where it's -- they have
to go on then to qualify that.

MR BERRY: Yes.

DR KREMERS. So it's not really a benefit of
while they're in your system of what --

MR. BERRY: It does not benefit us. The benefit
is directly to the student that they pay for half

their bachelor's degree with no out-of-cost pocket --
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out - of - pocket cost. And then they are able to get

t he enhanced award for their junior and senior year,
and so -- instead of having to cover that out-of-
pocket .

DR KREMERS:. Ckay.

CHAlI RPERSON PFEFFER:  So I'm going to kind of
cone back to an area we were tal king about, because |
t hi nk we coul d probably ask questions all day. But I
think we need to go back because there was, for me
anyway, the serious consideration around what we need
to take into account with the desegregation anal ysis,
fromthat aspect. So I think what | would like is to
ask the Panel to have a discussion about that right
now and thoughts on that regard.

And | do feel like | need to say the plan -- |
nmean, you' ve devel oped a good plan; you've gotten the
partnershi ps; there are obvious opportunities for
students. | think our concerns up here range around
whet her or not there is going to be a problemwth an
active desegregati on Consent Decree, nunber one, and
t hen, nunber two, those -- the qualifications that
were out there, and do those qualifications -- while
they may, you know, hold legitimate value in terns of
students needing to be ready for coll ege courses

t hough, when you're tal king about the obligation of a
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public school to provide opportunities for al
students, are those qualifications that are there
limting to certain student popul ati ons which could
create other challenges? So I think if | would ask
us to maybe kind of have a discussion there and --

SUPT. HART: Before that discussion, if it would
hel p the process, if there was sone docunentation
fromour legal -- fromour |egal representation
expl ai ni ng our thoughts and our processes on how it
will or will not affect our current Consent Decree is
sonmet hing that we coul d al ways cone back with, if the
board would Iike to see that. |'mjust throw ng that
out there as an option for you, M' am

CHAI RPERSON PFEFFER: Yeah. Well, and | think
any information that we would have as a panel could
be hel pful. Are you saying before naking a decision?

Are you saying in ternms of whether we would decide to

SUPT. HART: |'mat your --
CHAlI RPERSON PFEFFER: -- delay a decision, |
guess?

SUPT. HART: Yeah. |If you wanted to delay a
decision, | know that | could get -- | feel confident
that | could get that and you could take that matter

up at your next neeting, if that's what -- if that
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woul d pl ease the board. | just want to nmake that an
option available to you in your conversations.

CHAlI RPERSON PFEFFER: Ckay. Panel, | would
entertain di scussion around this.

MR WLSON:. Well, that was sort of ny
suggestion or ny thought is tenporarily table the
application until we receive sonme substantive report
on the deseg effect, if any. And whether the renoval
of the qualifications for the students, that M.
Newton raised -- if that were elimnated, it seens to
me like that elimnates the -- or mght elimnate a
deseg problem all together.

M5. NEWION: | don't know, just --

MR WLSON. Maybe not.

M5. NEWION: Every case is individual. But I
| ook historically at the quagmire that this has
presented when | was on the Board in keeping up with
affairs that -- typically it is -- it's a slippery
slope and it is sonething that is involved deeper
than | can understand in terns of what becones a
violation of unitary status. So | don't know that a
del ay woul d do ne any particular good. It could
cl ear up sonme questions maybe, but not renbve concern
| have about the unitary status and the current --

the lawsuit that the district is involved in around
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that -- which seens to bring in a lot of those
conponents that seemto, you know, pronpt sone nore
questions and concerns and not toward a positive
resolution. That's ny perspective.

CHAI RPERSON PFEFFER: Do you have any thoughts?

DR HERNANDEZ: Yeah. | think I'mkind of in
the sane place that Ms. Newton is. | just think that
by creating this standalone with criteria -- even

t hough there m ght not be initial criteria, there's

still criteria because they won't get the credit if
they don't have the -- and be able to stay junior and
senior year. | just hate it because it's areally
good program | just wish there was a way to do it

and it be a programof a |arger conversion charter,
i f that nmakes sense.

CHAI RPERSON PFEFFER: Ot her -- Panel, any ot her
comment s?

MR ROGERS: So I'mjust trying to catch-up. |
t hought M. Hart said that he would -- if that's what
y'all wanted, anyone that was interested could go to
-- gointoit, that they're willing to change that
right now So I think that would take care of the
qualifications questions that | had.

The question | have is: can you not do it now?

| mean, why do we need the conversion charter?
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That's what |'ma little -- still alittle foggy on,
isif there's nothing to keep you fromdoing it right
now and we don't get into trouble with the unitary
stuff, then why don't you go do it? And that's -- |
nmean, | didn't nean it like that.

SUPT. HART: Right.

MR. ROGERS:. But, | nmean, that's just --

SUPT. HART: That's fair.

MR ROCERS: -- you know, ny questions.

SUPT. HART: That's fair. And, again, | go back
to what | was -- how | responded to Dr. Hernandez
earlier. This conversation goes back 18 nonths or
nore with the Chancellor and I when we were first
thromng the idea out, and we really felt like that
it was the best option so that we woul d be
transparent in what we're doing, so that we're not
trying to sneak anything around anybody. W felt
like that it was the best option available. So for
that very reason, so because of sone of those
tensions that Ms. Newton refers to. The first thing
t hat peopl e think when you do create sonething
simlar is that it's -- there's an ulterior notive
behind the creation. And so we were trying to be
above-board. And if that's a flaw in my decision-

maki ng process, |'Il accept full responsibility. So

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 18, 2018

177

| appreciate your comments, M. Rogers.

CHAlI RPERSON PFEFFER: Yeah. And | don't think
that we feel like it's a flaw | think it's just a
matter of, in ternms of approving a district
conversion charter, the role of this panel of having
to |l ook through all of those considerations. So |
guess we're kind of at a point right nowin terns --
| nmean, | don't mean to not have you speak. But |'m
not sure --

CHANCELLOR THOVASON: It's not going to add
anyt hi ng.

CHAI RPERSON PFEFFER: | think this is nore than
-- and then, you know, a decision that we need to
make right now as a panel and you-all need to nmake as
an entity.

Do you want to go on forward and us consider a
notion here today regarding this application? Do you

-- and | think that may be where we are. And if

sonmeone on the panel wants to speak up -- | think M.
Rogers --
MR. ROGERS: | would be unconfortable right now

voting for any notion to nove forward with ADE Lega
bringing up the questions about unitary and approving
this. |If we could have sonethi ng brought back that

had been vetted and | ooked at to make at | east ADE
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Legal feel a little bit better about it would help
alleviate ny concerns -- because |I'mgoing to defer
to themevery tine. |If they're saying that |I'm about

to nmake a policy on deciding whether this is unitary
or not, then I'mnot confortable voting on that at
all today. That's just something that | don't think
that | could wap ny head around today on this.

M5. HYATT: Mary Care Hyatt, Arkansas

Departnent of Education. | did want to point out
that in the application itself -- | think it's page
62 or 63 -- the applicant did provide information

fromthem about how it mght inpact desegregation
efforts in the district. So in addition to what's on
t he agenda as the desegregation analysis, which is
what | put together, there is sonmething fromthe
district in the application itself. So you do have
sonmething fromthe district. | just wanted to nmake
sure everyone knew that, since | wasn't clear if
everyone had had an opportunity to reviewit.

DR BOYD: If you're looking for it, it's pronpt
19 in the application. |1t says Application and ADE
Revi ew.

SUPT. HART: Madam Chair, to keep the board from
having to further delay their lunchtinme | think it

woul d probably be in our best interest and in the
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board's as well if we w thdrew our request and

wi t hdrew our application. | don't want to waste your
time and put you in a spot where you have to vote.

By many of your accounts, you said we have a good

i dea, a good plan, and | don't want to put you in a
spot where you have to make an unconfortabl e vote on
sonmething that you really can't support right now

| do want to invite you -- as M. Rogers said,
we will probably do the inplenentation of this
program beginning in August, and I'd like to invite
you to participate in the groundbreaking in the
begi nning of this program W've got a fine idea and
| think it has a chance to do a Iot of good for a | ot
of kids. So with that being said, we wll wthdraw
our application.

CHAlI RPERSON PFEFFER:  Ckay.

DR HERNANDEZ: | have sonme questions.

CHAlI RPERSON PFEFFER:  Yes, go ahead and ask a
guesti on.

DR HERNANDEZ: | just -- so will you cone back
and ask for any of these waivers to fully inplenment
your progranf?

SUPT. HART: More than likely, yes, sir.

DR HERNANDEZ: Ckay.

CHAlI RPERSON PFEFFER: And that was --
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SUPT. HART: That woul d be through the waiver
process.

CHAlI RPERSON PFEFFER: And | appreciate that, and
that was something that | was going to say that. As
you do this, if we can be of assistance in that
regard --

SUPT. HART: Sure.

CHAlI RPERSON PFEFFER: -- we would definitely
hel p you do that and | ook forward to seeing how this
opportunity --

SUPT. HART: Sure.

CHAlI RPERSON PFEFFER: -- starts working for
students, so --

SUPT. HART: Thank you.

M5. NEWION: But just as -- you know, just as
inmportantly for nme is the unitary status --

SUPT. HART: Yes, ma'am

MS. NEWION:  -- and how that breaks down and how
it doesn't create a problem you know, wth your
pendi ng - -

SUPT. HART: Yes, ma'am

M5. NEWION: And | don't know what you do if you
-- unless you drop your suit, you know, or the
pending suit. |'mnot suggesting that.

SUPT. HART: Sure.
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M5. NEWION: But |I'msaying that's |ingering.

SUPT. HART: | understand.

MS. NEWTON:  And so how all those things -- it
just -- like the quagmre.

SUPT. HART: We live that every day and we're
very aware of our obligations. And we're trying to
make sure we do things right for everyone invol ved.
So | appreciate your voicing your concerns. Thank
you.

CHAI RPERSON PFEFFER: Ckay. Al right. So is
there any formal action that needs to be taken, Dr.
Boyd or Ms. Hyatt?

DR. BOYD: No.

CHAlI RPERSON PFEFFER:  No, okay.

MR WLSON. Madam Chairman, | would just like
to personally say | don't think y'all wasted
anybody's tine here today.

CHAlI RPERSON PFEFFER:  No.

MR WLSON. | think every one of us is maghtily

inpressed with the teameffort that you-all have got
down there in furtherance of the education of those
kids -- and hooray for you. Let's keep working on
it. | think everybody here feels that way.

MR. BERRY: Thank you, M. WIson.

CHAlI RPERSON PFEFFER: Yes. And especially
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appreci ate the thoughtfulness that's put into by the
hi gher ed. partner in how do we provide early
opportunities for students and the thoughtful ness
around the savings for students. So, yes, |
appreciate M. WIlson for saying that. This has not
been a waste of our tine at all

M5. NEWION:. And just FYI, | had an opportunity
to visit the sane configuration of partnership in El
Paso, Texas, and it also was one of the major --
supported in a nmajor way by the Gates Foundation. So
there m ght be sonething you could | ook at that, that
canpus.

SUPT. HART: All good ideas, just thought of by
sonmeone else. So we've stolen a lot of things froma
| ot of people.

MS. NEWON:  Yeah.

CHAlI RPERSON PFEFFER:  Ckay.

SUPT. HART: Thank you.

CLOSI NG COMMENTS

CHAlI RPERSON PFEFFER: (Ckay. So, Panel, | know
that we've got things comng in the next couple of
nont hs, and Dr. Boyd can go over sone of those
specifics. But before we do that, | wanted us to
have just a really short discussion around the

possibility of having a work session. And | know we
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al so need to discuss com ng back to | ook at The Exce
Center, you know, as we get sone clarification there.
My thought around a work session was |ast week
we issued our state and federal accountability
reports to schools. W have that data ready to share
w th school s nmuch, nuch earlier than we've done in
the past -- and it's been a really good process and
there's a lot of really good information out there.
We do have some charter schools that | think it would
be worthy of us |ooking at performance of sone of
t hose charter schools. And so a work session -- if
you all feel like a work session would be beneficial,
t hat m ght be somet hing good we coul d do, going
t hrough and really | ooking at the My School Info
data, |ooking at sone different things, and just
maybe havi ng our charter offices give us kind of an
overal |l analysis of how well our charter schools are
doing. We could look at -- get kind of a sunmary of
open-enrol Il ment and also district conversion charter
schools. And then at that tine naybe determ ne
whet her or not there are sone schools that are
el evated to a high level of concern that we may need
to take a look at. So | was going to see what your
t houghts are about that. |Is that sonmething you woul d

|ike for us to do?
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DR. KREMERS: (Nodding head up and down.)

M5. NEWION: That woul d be good.

CHAI RPERSON PFEFFER:  So thinking of timng, we
actual ly have a neeting schedul ed on Novenber 14th.
| think that date was held in case we had any
amendnent requests or if sonething cane up. W could
go ahead and -- since that date is there go ahead and
plan for that day; plan for, if it works out, maybe
The Excel Center hearing on that day, if they want to
come back, and we'd | ook at their request and do the
wor k sessi on bot h.

MR WLSON: We don't have otherw se other
applications?

CHAlI RPERSON PFEFFER: Right. No, no others
right now. And | wouldn't anticipate that we woul d
necessarily have anything unl ess sonething just cane
up that woul d be necessary, so --

DR BOYD: Rght. So | think this is a good
idea. | just wanted to note that if you have your
wor k session, and at that work session you would Iike
to put schools on notice that they will be up for
review by the Panel, then that would have to be an
agenda and an action, if you want to hear themin
Decenber. |If you want to hear themlater, then that

can be -- then you can have like a public action -- |
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nmean, a public neeting agenda where you have an
action to call themforward at a |ater date. But you
have to be in a public neeting, taking action so you
can call them forward.

CHAI RPERSON PFEFFER:  So if we have the work
session first, and then if after we have the action
itemfor The Excel Center -- if we were to identify
school s during the work session, could we then bring
that up on the action agenda?

DR. BOYD: Yes, nmm'am

CHAlI RPERSON PFEFFER: Wbul d t hat wor k?

DR BOYD: Yes, ma'am

CHAlI RPERSON PFEFFER:  Ckay.

DR. BOYD: And right now the date that we've
been hol ding for Novenber is the 14th.

CHAI RPERSON PFEFFER  Yes.

DR BOYD: |Is that date still good for you-all?

CHAlI RPERSON PFEFFER: Does that work?

DR. BOYD: (kay.

CHAlI RPERSON PFEFFER: (Ckay. So if we could --
if we can schedule that -- if we could schedule the
work session for -- do we want to say 9:00? Does
that give everyone a little nore tinme?

MS. NEWION:  Yeah. Not nuch nore, but a little
bi t.
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CHAI RPERSON PFEFFER O I'mopen. | nean, we
could start it later and --
M5. NEWION: N ne is fine.
CHAI RPERSON PFEFFER: Ckay. And then plan for
the -- we may need to have a discussion. W may need

the Charter Ofice to kind of review and see how nuch
time they think going through and giving the overview
of the data and wal ki ng through -- how nmuch tinme that
woul d take, and then we would plan the action agenda.

DR. BOYD: Ckay. So just --

CHAI RPERSON PFEFFER:  What are you thi nking?

DR BOYD: Yeah. | just wanted to know what all
you want to know, because that will determ ne how
long it wll take. | mean, with all the schools
conbi ned there are over 50 of them So we're talking

-- and then in some of those there are nultiple

canpuses. So, | nmean, do you want groups --
CHAl RPERSON PFEFFER:  Well, | think --
DR. BOYD. -- or --

CHAI RPERSON PFEFFER: | think that nmaybe there
could be just an overall summary provided, where at a
qui ck gl ance --

DR BOYD: (Ckay. Like --

CHAlI RPERSON PFEFFER: -- information about open-

enrol | mrent and charters, district conversion charters
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maybe -- an overall picture of that. But then nmaybe

DR BOYD: Ckay.

CHAI RPERSON PFEFFER: -- a summary of sone of
the -- you know, if there are sone common data, you
know, when -- if we |ook at schools that are very
hi gh-perform ng or schools that maybe are under -
perform ng, maybe going into that ESSA School | ndex,
where we stand; you know, are we seeing nore of the
issues with regards to the wei ghted achi evenent; do
we have some schools that have -- that are show ng
really high growth. So that, for nme, | think is
al ways helpful. And I think also just a review for
t hose who maybe aren't as famliar with where the
data are. So just maybe a short, you know --

DR BOYD: Uh-huh. GOkay. | think that'll take
about - -

CHAI RPERSON PFEFFER: -- a short little overview
of howto go in and find that information.

DR. BOYD: Yeah. | think at the least it'l
t ake about two hours.

CHAlI RPERSON PFEFFER: Ckay. And we coul d do
10: 00 to 12:00, and take a lunch break, and then cone
back at 1:00 for the action agenda.

DR BOYD: | think that's a good idea.
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CHAlI RPERSON PFEFFER: That may be -- that may
give alittle nore tinme if sonmeone wanted to drive
in. Wuld that work?

DR BOYD: | think it's a good idea. | think
it's a good plan.

CHAlI RPERSON PFEFFER:  Ckay.

DR. BOYD: (kay.

CHAlI RPERSON PFEFFER: Does anybody el se --

DR BOYD: (Ckay. And, just real quickly, I want
to thank you, guys, who have already been out to
schools to visit that are up for renewal this year
We're still trying to get those conpl eted before
Decenber; so just a rem nder there.

Also, | would like to take the time to thank
everyone in ny office and Mary Claire Hyatt for
working very diligently on the standards transitions.
So far, you have -- at this point you ve seen all the
transitions for all of the charter schools, and
hopeful |y next nonth, at the State Board, they'll be
confirmed and we'll have that done. |It's been a
t remendous undertaking and | appreciate everyone,

i ncludi ng the school |eaders, in working with us and
getting that done.

CHAl RPERSON PFEFFER: Ckay. Well, thank you,

and we appreciate all of you. | know you're kind of
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doing a dual role right now, so we appreciate that --
and appreci ate everyone, because | know it takes a
| ot of work to get us to this point.

And if there's not anything else, then | wll
accept a notion to adjourn. And we do have lunch in
t he conference room

MR WLSON: So noved.

CHAlI RPERSON PFEFFER: Had a noti on.

DR. KREMERS: Second.

CHAI RPERSON PFEFFER: Ckay. W are adj ourned.

Thank you very nuch.

(The neeting was concluded at 12:35 p.m)
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