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PROCEEDI NGS

CHAI RPERSON GOTCHER:  Good afternoon, Ladies and
Gentlemen. The March 15, 2017 neeting of the Charter
Aut hori zing Panel is called to order. 1'd like to
wel come everyone to the Departnent of Education
auditorium Please silence all electronic devices at
this time.

The Charter Authorizing Panel oversees the
aut horization, renewal, revision, and revocation of
charters. The Arkansas Quality Charter Schools Act
of 2013 requires the Conmm ssioner to appoint the
Departnent of Education staff to the Panel. On July
1, 2015, Commi ssioner Key nanmed nine menbers to the
Charter Authorizing Panel. He recently filled one
vacant position and that is with Ms. Lisa Haley, our
Director of Special Ed. Al'so on the Panel: M. Bobby
Lester, Coordinator of Federal Programs; M. Geg
Rogers, Assistant Comm ssioner of Fiscal
Administration; Dr. Eric Saunders, Assistant
Conmi ssi oner of Research and Technol ogy; M. Annette
Barnes, who is absent today; Dr. Ivy Pfeffer,
Assi stant Commi ssioner for Educator Effectiveness and
Li censure; Ms. Stacy Smth, Assistant Comm ssioner of
Learning Services. M. Debbie Coffman, our Chief of
Staff and Chair, is en route; she will be here
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shortly. So for the noment you have ne, Dr. Mark
Cotcher, as your Vice Chair serving as Chair for the
noment .

As Chair, the goal is to facilitate a fair and

responsible hearing. |1'll request that each person
speaking please state your name and title for the
record. |'Il ask that you continue to speak clearly

into the mcrophone -- and just a note, you need to
be just within a fewinches of that m crophone in
order to be heard -- and you're welcome to take it
fromits stand if you need to -- for the benefit of
the Panel, the audience, and of course the view ng
audi ence. The entire nmeeting i s being live-streaned
and recorded. Ms. Sharon HIl, our court reporter,
w |l be providing a transcript of the meeting and it
w || be posted on our website.

Staff attorneys are Ms. Jennifer Davis and
General Counsel M. Lori Freno. At this tinme please
explain the hearing process and the process of how
the Charter Authorizing Panel will report to the
State Board for consideration of review or not review
of the Panel's decision. M. Davis, good afternoon

MS. DAVIS: H, good afternoon. Jennifer Davis,
staff attorney for the Department. The first two
action items today will have the sanme procedures, so
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"1l go ahead and go over both of those now, and then
when we get to the third itemwe'll deal wth
different procedures. And the procedures for both of
these amendnents will be that the applicant will have
20 mnutes to make its argument to you for its
amendnent. There will be 20 mnutes collectively for
opposition. After that, there will be 5 mnutes
rebuttal time. You can ask any questions that you
need to of any Department staff or the applicant
before you make your decision. And additionally,
since we do have a lot of people, just a rem nder
that all persons, with the exception of attorneys,
will need to be sworn in that do provide any
testinony to you today.

CHAI RPERSON GOTCHER:  Very well. Thank you, M.
Davi s.

CONSENT  AGENDA

CHAI RPERSON GOTCHER:  Panel, at this tinme there
is no Chair's report, so we'll nmove into Item2, the
Consent Agenda. And does anyone have any questions
regarding the February 15th mnutes of the Charter
Aut hori zi ng Panel ?

If not, I'"lIl have a notion to accept the
m nut es.

DR. SAUNDERS: | neke a notion to accept.
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CHAI RPERSON GOTCHER:  Mbtion to accept by Dr.
Saunder s.

MR. LESTER  Second.

CHAI RPERSON GOTCHER:  Second by M. Bobby
Lester.

Al in favor?

(UNANI MOUS CHORUS OF AYES)
CHAI RPERSON GOTCHER:  Al'l opposed same sign?
Al right. Consent Agenda notion is passed.

REQUEST FOR OPEN- ENROLLMENT CHARTER SCHOOL AMENDMENTS:
ARKANSAS CONNECTI ONS ACADEMY ( ARCA)

CHAI RPERSON GOTCHER:  Per the instructions of
Ms. Davis, we'll nove into our action item Action
| tem Nunber 1, Request for Open-Enrol | ment Charter
School, Arkansas Connections Acadeny. Ms. Perry,
good afternoon.

MS. VIRG NI A PERRY: Cood afternoon. Virginia
Perry, Program Advisor for the Charter Unit.

Action Item1 is Arkansas Connections Acadeny
amendnent request and on the phone we have Ms. Darla
Gar dner .

CHAI RPERSON GOTCHER:  Ms. Darla Gardner, can you
hear us at this time?

M5. GARDNER:  Yes, | can.

CHAI RPERSON GOTCHER: Al right. Welcone to the
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t el ephone.

MS. GARDNER:  Thank you

CHAI RPERSON GOTCHER:  You' re wel cone. Al
right.

M5. GARDNER: How are you?

CHAI RPERSON GOTCHER:  |'mdoing wel |. W'l
give the floor to you at this tinme and per the
instructions you have 20 mnutes. But before we do
so -- forgive ne, thank you, M. Bradberry -- wll
all the representatives fromthe Charter, anyone
speaking in opposition please stand to receive the
oath -- and, Ms. Gardner, I'll assune that you're
doing that on your end. And now, do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

MS. GARDNER  Yeah.

CHAI RPERSON GOTCHER:  Thank you, Ms. Gardner.
Al right. You may begin

MS. GARDNER:  Thank you. |'mDarla Gardner, the
School Leader at Arkansas Connections Acadeny, and
|'mhere today to request a rescinsion of two
wai vers. These waivers can be found in the charter
amendment request formthat was submtted to the
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Board. W worked with the ADE and we did determ ne
that the waivers are no |onger needed by Arkansas
Connections Acadeny and we just would like to rescind
those. And thank you for your consideration

CHAI RPERSON GOTCHER:  Al'l right. Thank you, M.
Gar dner

Anyone in opposition?

Al right. If none, Ms. Gardner you have 5
addi tional mnutes should you need them

MS. GARDNER: | don't need themat this tine.
Thank you

CHAI RPERSON GOTCHER: Al right. Thank you, M.
Gar dner

Panel, it's up to you for questions at this
time. Does anyone have any questions regarding this
action itenf

Seeing no questions, |'Il accept a motion to
approve the amendnent.

DR. SAUNDERS: |'Il make a notion to approve the
amendment .

CHAI RPERSON GOTCHER:  Mbtion by Dr. Saunders.
MR. ROGERS: Second.

CHAI RPERSON GOTCHER:  Second by M. Rogers.
Any di scussion?

Al in favor?
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(UNANI MOUS CHORUS OF AYES)

CHAI RPERSON GOTCHER:  Al'l opposed?

Al right. Mtion passes.

Thank you, Ms. Gardner.

MS. GARDNER:  Thank you.

CHAI RPERSON GOTCHER: W appreciate your tine
and thank you for making this a quick agenda item we
appreciate that.

MS. GARDNER: Thank you. Have a good afternoon.

CHAI RPERSON GOTCHER:  You, as well. Thank you.

Al right. M. Perry, | believe we have Action
| tem Nunber 2.

MS. VIRG NI A PERRY: Yes, sir. Action Agenda
| tem Nunber 2 --

CHAI RPERSON GOTCHER:  |"'m sorry?

MS. PFEFFER: Do our findings sheet?

CHAI RPERSON GOTCHER:  Oh, that's right. Sitting
inthis chair | don't have to do the voting sheets.
So why don't we do the voting sheets at this tine.
Thank you, Ms. Perry. Sorry about that, Panel; small
technicality.

(A FEW MOMENTS OF SI LENCE)
CHAI RPERSON GOTCHER: V'l begin with M.
Hal ey.
MS. HALEY: | voted to approve the request and
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have no concerns.

CHAI RPERSON GOTCHER: M. Lester.

MR. LESTER: | voted to approve. | have no
concerns with the anmendnents.

CHAI RPERSON GOTCHER: Dr. Pfeffer.

DR PFEFFER | voted to approve the amendnent.

CHAI RPERSON GOTCHER: M. Rogers.

MR. ROGERS: | voted for. | don't have any
concerns with the anendnent.

CHAI RPERSON GOTCHER:  Dr. Saunders.

DR. SAUNDERS: \Voted for it. | have no
concerns.

CHAI RPERSON GOTCHER:  And, finally, M. Smth.

MS. SMTH | voted for. No concerns.

CHAI RPERSON GOTCHER:  Al'l right. Thank you,
Panel Members.

A-2: REQUEST FOR OPEN- ENROLLMENT CHARTER SCHOOL AMENDMENTS:
SCHOOL FOR | NTEGRATED ACADEM CS AND TECHNOLOG ES ( SI ATech)

CHAI RPERSON GOTCHER:  Ms. Perry, is it a good
time to nove to Action Item 2?

M5. VIRG NI A PERRY: Yes, sir.

CHAI RPERSON GOTCHER:  Al'l right. Thank you.

MS. VIRG NI A PERRY: Action Agenda |tem Nunber 2
is an anendnment request fromthe School for
Integrated Acadenics and Technol ogies, or SIATech.
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And the chief presenter for this amendment request is
Superintendent Katie Tatum

CHAI RPERSON GOTCHER: M. Tatum good afternoon.

SUPT. TATUM Good afternoon, Dr. Gotcher and
Panel Menbers.

CHAI RPERSON GOTCHER:  Excuse ne just a nonent.
V¢ need to go ahead and -- before we do that, M.
Tatum would all representatives fromthe Charter,
anyone speaking in opposition please stand to receive
the oath?

Do you swear or affirmthat the testinmony you're
about to give shall be the truth, the whole truth and
nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON GOTCHER:  Al'l right. Thank you.
You may be seated.

Thank you, Ms. Tatum Your 20 minutes has
begun.

SUPT. TATUM Gkay. Thank you, Dr. Gotcher.
|'mcomng before the Panel today because we woul d
like to inplenment waiver 6-16-102 that we al ready
have for school day hours.

M5. DAVIS: |'msorry; did you do the oath as
wel | ?

SUPT. TATUM Did | need to raise ny hand?
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MS. DAVIS: Well, | mean, we didn't hear you.
That's why | was just making sure.

SUPT. TATUM COh. Yes.

M. DAVIS:  Sorry.

SUPT. TATUM  Yes.

M5. DAVIS: (kay. Thank you.

SUPT. TATUM Do we need to start over?

MS. DAVIS: No, no, no. You're good if you said
yes to it. Sorry.

SUPT. TATUM kay. So at this time we would
like to show our presentation. At the end we'll
speak. Is that okay?

CHAI RPERSON GOTCHER:  Yes, mm'am

SUPT. TATUM  Ckay.

CHAI RPERSON GOTCHER:  Thank you, Ms. Tatum

SUPT. TATUM  So Gwendolyn Bryant will go
through research as this is going on.

MS. BRYANT: Good afternoon. M/ nane is
Grendol yn Bryant and |'mgoing to be speaking a
little bit on the first aspects of the presentation,
and the first thing is about the students’
attendance. The reason that we are asking for this
I's because many of our students are of an ol der age
and they are working adults. Some of them are head-
of - househol ds; some of them have two, three children
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that they are tending to. So when you have these
kinds of things that are inpacting attendance we have
to do things and have to have measures in order to
address it.

And so, in addition to that, we're planning on
this particular aspect to inprove |earning for our
students because we're going to be extending the days
on Tuesday and Thursday, which will allow scaffolding
efforts and allow differentiated |earning for our
students as well; allow teachers to do scaffolding
nmeasures within the classroom as well as co-
teaching. That will help retention with our students
in their academ c areas. W expect a boost in
acadeni cs because we are expecting a boost in
attendance. We're also expecting for our students to
be able to be more present, which will help retention
with their academ cs and their |earning.

A four-day school week does not mean |ess class
time; it actually will be spread out in the earlier
part of the week. [It's just we're going to have an
extended day or two extended days so that we can
spread that tinme out throughout the week. And that's
just a little bit of statistics based on four-day
school weeks

SUPT. TATUM So what you see, we've been
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working with ADE School |nprovement Speciali st
Sharesa Wite, and due to our uniqueness she said,
"What's your main barrier that you're facing?" Well
we've just been all over attendance this year because
to date we only have 12 graduates and we average
about 30 or 40. We're known to have two graduations
a year, in December and in June, and so the kids --
for one thing we have high incarceration this year
and then ol der students, they're not comng to
school. So we've been tracking this really back in
the spring when | did research on it and you can see
- and | know you guys are seeing a |ot of spike
right there at the end of -- | nmean, in Novenber and
Decenber, but we had a |ot of seniors who transferred
in; they only needed one or two credits. So they're
conmi ng every day, even students who only need maybe
two credits. So they're attending every day because
they're waiting on the Decenber graduation. So we
ended up getting 12 finished, then the spike just
dropped; kind of also those that didn't make it but
we had already planned to make it. You know, | don't
know i f they kind of give up but then they're |ike,
"I'"'mnot comng on Fridays; you know, | start to work
on Fridays." So for themin this population, in this
uni que nodel, their workweek starts Friday. | nean,
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they may work one or two days during the week but we
can bet they're going to be out. So on Fridays --
since then, you know, 19% attendance, you know, on
Fridays. So we broke it down by grade level and in
your packet you will see the nunbers. | think it was
50 or sonmething for the 9th graders. One thing we
need to realize, this is not a traditional school
it's as nontraditional as you can get. So 9th grade,
they're 17 and 18; they're not 14 and 15. | nean,
they're adults. You know, we're open-entry, open-
exit. W enroll new students every day. Since the
first of the month we've enrolled 12 new students --
12.  So, you know, | know people say, "What are you
going to do with those 9th graders?" \Well, they're
adults. W have about -- | think Ms. Taylor pulled
about 18 or 20 actual 15 -- nost of those are 16 and
our kids work. But you can see the spike is broken
down in the nunbers and you'll see who was attending,
like | said, during Novenmber and December

So we use Valley Catering for our neal service.
So, in Novenmber our bill for breakfast and lunch for
one nonth was $1200; February it's $500. So, you
know, |'mthankful they're able to |et us change the
nunbers; they understand our open-entry/open-exit.
They don't need to fix food for 100 kids when only 25
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are there. So we're able -- but we've been doing
that all year-long and | just wanted to give you a
snapshot of that.

MS. BRYANT: In order for us to address our
students and address things that are barriers to our
students what we have to do is do a survey with our
students. They can address their barriers better
than we can. So when we did our survey we saw that
49% of our respondents were mssing school at |east
one day a week and that day is usually Friday because
of the reasons that Ms. Tatumstated earlier as far
as working or having to care for children or having
to get into the workplace in order to make their
nmoney, because sone of them are head- of - househol d.
You can see as well that students who attend |ess
than five days there were 74% O those percentages
of students, what you will find is that many of them
have transportation barriers. So we have that broken
down on the next slide.

So you will see that we ask them personally --
you know -- they had a very confidential way of
answering these questions so that they would not tel
off on themsel ves or, you know, put their persona
busi ness out there or anything. But we did want to
know, seriously, what are your barriers to being able
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to attend school, and these were the top responses
that we received fromour students that took our
survey. So you see that having to work or persona

I ssues at home, lack of transportation, those are the
ones that are falling at the top, but we can't
necessarily address all of those. But we do try to
address other waparound services for our students
that mght, you know, have drug addiction or may have
depression or need nental or behavioral therapy
services as well.

SUPT. TATUM So before we go to the next slide,
we pride ourselves on -- | don't know what it's
called, but we just wap our arns around our Kkids.
And to see -- of the students who took the survey
zero were being bullied -- and bullying is huge in
school districts now. Mddle school on up, kids are
bul l yi ng; students have taken their lives. So here
they just kind of fit in. | asked Ms. Taylor to pul
the nunbers of ALE students. | think we're up to 46
students fromother alternative schools and three
that registered this week cone fromNorth Little Rock
Acadeny. So they were actually I ooking for the
alternative room although we have an alternative
program approved, and | say, "You just sit right
there with regular kids and do your work." But we
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pride our-self on that. And on the other -- students
out there woul d take the survey on a Google doc. You
know, they would cone to the office and they said,
"Ms. Tatum | did Oher." And | said, "Wy did y'al
mark Other? They were like, "I didn't have any clean
clothes," you know. And, | nean, it's really sad;
it's very sad. And another young man said, "Well,
you know, both of ny parents are incarcerated, so
have to catch a ride or buma ride to go see them
when | can.”" So we try not to ask too many
questions. A lot of these we're not prepared for the
answers.

MS. BRYANT: So here we have listed sone
benefits of a four-day week, and so flexibility with
the students' work schedule so they're able to attend
work a little bit nore and attend school a little bit
more, as well. It also helps with childcare for
students who have difficulties getting someone to
wat ch their child five days a week, especially on
Fridays when nost persons are trying to do their own
agendas; you know, that frees up that flexibility for
our students. And the extended day will also help
students who are close to a deadline, help keep them
engaged | onger and al so give them opportunities to
work with teachers on a more personabl e basis because
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there will be time for student-based |earning; there
wll be time for peer interventions; there will be
time for scaffold learning within the classroom
There will be time for a lot of things that teachers
wll be able to do with the students within the
classroom It also increases acadenic retention
because they will be there |onger during the school
day in the earlier part of the week and will not mss
that information that they woul d have m ssed on
Friday anyway.

SUPT. TATUM So sone incentives: since our
students wear uniforms, and we like for themto be --
to show their own personal side, we offer dress-down
passes. Teachers can hand those out at any time
during the week and they can wear those at any tine

- dress down at any tine during the week. So they
real |y work hard, because | wouldn't have liked to
wear uniforms; | want to wear ny own clothes and
shoes. And so those are big. W just had a huge
pi zza party for 34 kids who were able to dress down
and participate in the party for making reading and
math gains. Sl ATech t-shirts, the blue t-shirts,
they love those; they can wear those at any tinme. W
al ways highlight a Student of the Munth. And we have
students who become peer |eaders or ambassadors and
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those students we'll pull fromclass to show
potential prospective students around or parents and
|l et them answer the questions. W step back and |et
the students take ownership of their school and, of
course, their |earning.

So we put that slide in there for graduates. As
you can see, like | said earlier, to date 12. And of
those 12 | neant to say that we have about, | think,
8 to 10 that's incarcerated that's one credit away,
1.5 credits away. So we're trying to work with
probation officers to see if we can get them back on
canpus

Before | go on any further, 1'd like to bring
Brooke Turner up. She's a DYS case manager out of
Sal i ne County.

CHAI RPERSON GOTCHER:  Ms. Turner, please
identify yourself for the record please

MS. DIGY: H. | amBrooke Turner Digby
actually, | just got married not |ong ago, and | work
for Saline County. | ama DYS advocate provider and
| provide case nanagement services for juvenile
del i nquents of Saline County. | canme into contact
wi th Sl ATech approximately six nonths ago or so, and
it has really been a life-saver for a lot of ny kids.
My kids average 40 to 60 hours of community service;

Sharon Hill Court Reporting



00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 21

they have to randomy be drug screened throughout the
week; they are ordered into individual and famly
counsel ing services; they al so have to maintain
empl oynent. And it's really hard to do all the
things they are being ordered to do when they have to
go to school five days a week and go to work. It's
l'i ke, where do you find all the time to do these
things that the Judges are asking these kids to do?

| think it would be really beneficial if they
had Friday off in order to meet with their counsel or
or get in the extra eight hours of comunity service.
Judges like to see -- they expect themto get in
anywhere from 15 to 20 hours in a week or two period
of time, which is almost inpossible, and that's
pi cking up a couple of hours after school each day.
And then having to find the comunity service is
real ly hard these days, as well; a lot of people
don't want ny kids comng into their place and
wor ki ng for them

And not to mention, before | took this position
with DYS | personally worked in an ALE environnent
and | can't express how stressful it can be day-in
and day-out working in that type of environment from
a provider's perspective. | think the staff would
work better and be more refreshed if they too have a
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day off for that Friday just to catch up on paperwork
and notes and documentation or whatever it was to

prepare for the followi ng week. | know on Fridays
was probably ready to pull ny hair out at the end of
the day.

So | hope that helps. Thank you.

CHAI RPERSON GOTCHER:  Thank you, Ms. Turner

SUPT. TATUM And, Dr. Gotcher, before | go any
further | would l'ike for the board nmenbers to know
that in 1997 Saratoga went to a four-day school week.
And it was voted on unaninously by our board -- by
their board, which our board -- we brought that up to
the board. And for reason one -- and | think things
that were not resolved in 1997 could be resolved in
2017. And one thing that the superintendent at that
time said was that ADE had trouble tracking students
attendance and finances because the conputer system
was not set up for extended days. So I'mthinking
that's in '97, soin 2017 -- | pulled M. Diggs'
entire article off -- it's very interesting; but he
al so noted that staff attendance was down 50% and
student attendance was down -- was up 25% And the
only reason why they selected Monday instead of
Friday was because of athletics. But as we all know
at the Department that school merged with Mnera
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Springs, | think. I think they still have an

el ementary school but maybe just one high school, if
|''mspeaking right. So we put in your -- we put on
the slide but we didn't get a chance to put it in the
panphl et our October 1 numbers, so | asked Ms. Perry
to pass those out to you. So if you | ook at Cctober
1 where we submtted how many students that we have

| asked Ms. Taylor to explainto ne -- | said, "Now
those | ook |ike those students we're pulling fromthe
districts,” but that's their last school that they
attended. So they could be 19 or whatever, but their
| ast school that they attended that's what goes on
here, on their record. And even -- and now the
enrol I ment that she pulled today, on the bottom
that's today; that's the latest that you can get,
still frombeing in Bryant. Ms. Turner has enrolled
about four students into SIATech. And the first tine
| met her we had a young man who was facing 10 years
in prison. H's nother would not come get him He
had to be at her office by 4:30 or be |ocked up in
Benton. And so no one was left at school but the
registrar and nyself, and | just said, "Load up,
let's go to Benton,” you know. And, | nean, |
couldn't believe it, but you just won't believe how
many parents would say, "They're grown," that they
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don't have the support. But | did not want that
child to go to jail just because he didn't have
adequate transportation. But, you know, we just try
to meet the need.

CHAI RPERSON GOTCHER:  Any further on your
presentation? That was the last slide?

SUPT. TATUM That was it. W have a student
who would |ike to speak.

CHAI RPERSON GOTCHER:  Sure.

SUPT. TATUM  She's extrenely bashful.

CHAI RPERSON GOTCHER:  I"Il just say we have two-
and-a-half mnutes, so that would be great.

SUPT. TATUM  You've got two m nutes.

MS. PIPPINS: Hello. M name is Bianca Pippins.
| ama Sl ATech student. | have a job and a four-year
old son. |'ve been with SIATech -- did y'all hear
what | said or do | have to repeat it?

CHAI RPERSON GOTCHER:  Try one more time, M.

Pi ppi ns.

MS. PIPPINS. (kay. Sorry. M nane is Bianca
Pippins and I'ma SlIATech student. | have a job and
a four-year old son, and |'ve been with Sl ATech since
August. | need seven-and-a-half nore credits left to
graduate and extended hours would help me nmore. That
way, | could get nore work in and | could have help
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fromny teachers. And Fridays would hel p me because
| work a double-shift so | can get nore hours in and
that way | can support ne and ny son, because |'ma
single parent. Thank you. That was all.

SUPT. TATUM How ol d are you, Bianca?

CHAI RPERSON GOTCHER:  Thank you, Ms. Pippins.
Thank you for your testinony.

M5. PIPPINS: | am 20.

SUPT. TATUM Ch, you just turned 20.

MS. PIPPINS: | just turned 20. Yes.

SUPT. TATUM Right, right.

MS. PIPPINS: Yeah.

SUPT. TATUM But you're on one |ast credit?

MS. PIPPINS: Yes. | have a few nmore credits
left and |'Il be graduating.

SUPT. TATUM Right.

MS. PIPPINS: Thank you.

CHAI RPERSON GOTCHER:  Thank you, Ms. Pippins.

SUPT. TATUM That's as loud as she gets. | was
shocked; "You want to speak to the Panel, really?
You don't speak to us." No, but she's a sweetheart.
We're excited that she will be graduating here in the
next couple of weeks.

CHAI RPERSON GOTCHER:  That's amazing. Thank
you.
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Since we have a little over a mnute |eft,
you're wel come -- or we can just cease that piece and
we'll see if there's any other testinony from your
t eam

SUPT. TATUM | have one of ny math teachers
with ne.

CHAI RPERSON GOTCHER:  Ckay.

SUPT. TATUM  She would love to speak. She's
very quiet too, so --

MS. ROMERO Hi. |I'mLisa Ronero. |'ma math
teacher at SIATech. Minly, I'mvery excited about
this for the students that we can help. But | know
the main thing that comes to my mnd after we talked
about it was what about the students who already cone
on Fridays and what's going to happen to them And
our curriculumis actually delivered through
School ogy, which is successful outside of the school
environment, so they would still be allowed to work.
Al most every class has something they can work on
during that time. And we also have through our
organi zation a programcalled Hel pline that they can
access away from canpus that gives them access to
teachers who are online. So they could even still
get some assistance during the hours on Friday,
during the school hours on Friday. And also we can
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track who actually did log on, so we can check in
wi th themon Mnday when we return to school. So,
that was it.

CHAI RPERSON GOTCHER:  Thank you, Ms. Ronero.

SUPT. TATUM And, in summary, | know you al ways
say, "If they're that poor, they probably don't have
internet at home," but our kids' phones are nicer
than all of ours. So we have a School ogy app that
they log into on their phone, that they downl oad and
log into, and they're able to work. And |ike she
said, we can track progress. You know, it's just
like a no-brainer for us to try to inplement this
now. You may say, "Wy now?" Let's take arunto
see -- school is almst out -- see if it's really
going to boost attendance, you know. And that's it.

CHAI RPERSON GOTCHER:  Thank you, Ms. Tatum

SUPT. TATUM  Yes, sir.

CHAI RPERSON GOTCHER:  All right. Do we have
anyone in opposition that would |ike to speak at this
time?

Al right. M. Tatum vyou have 5 additional
mnutes to close if you would |ike.

SUPT. TATUM In closing, we've been before the
Charter Panel and the State Board so many tines |
feel like | know you guys personally. But, | mean, |
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love this job. It's probably the hardest job I've
ever had in ny whole entire life but the nost
rewarding. |'ve never worn this many hats, nor do
want to, because I'mgetting too old to keep doing
this. So hopefully one of these young | adies can
take over. But | would like -- if M. Bryant needs
to add anything, you know -- but we |ove our
students, so --

MS. BRYANT: Yeah. Just to piggyback off what
Ms. Tatumsaid, we do literally track our students.
VW |ove them W want to help them W have -- we
are no strangers to knowi ng where we are. W're in
the 72209 area code. \W're over there for a reason;
these students are the ones that we're trying to
reach. And if you were to | ook at the statistics and
the data you would see that the crinme in that area
goes up around the spring. So if we give theman
opportunity to be at school a little bit nore, give
them an opportunity to be educated a little bit nore,
then maybe we can nmake thema graduate instead of a
statistic. Thank you.

CHAI RPERSON GOTCHER:  Very good. Thank you.
Thank you, Ladies, and thank you for all of your team
nmenbers that are willing to testify.

Al right. That concludes the presentation at
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this tine.

Panel , opportunity for questions fromyou. Al
right. Dr. Saunders will start us off.

DR. SAUNDERS: | think, first, if | could have
Legal come up -- could you help ne? 1'm having sone
trouble trying to understand exactly what's being
requested, any new waivers and rescinding any old
wai vers, just if you could address that?

MS. DAVIS: Right. And their application, when
it first came in | was a little confused as well.

And you-all have to correct me if I'mwong, but what
they' re requesting is to rescind the waiver of the
rul es governing four-day weeks --

DR SAUNDERS: Ckay.

MS. DAVIS: -- because they currently have that.
But because they're not operating on a four-day week
they're requesting that you approve themto operate
froma five -- go down to a four-day week. So it's a
rescinsion of one waiver and then just a change in
their operation.

DR, SAUNDERS: Is there still a request to
rescind 6-16-102?

MS. DAVIS: No.

DR SAUNDERS. No?

MS. DAVIS: They -- that was in their origina
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letter.

DR, SAUNDERS:  (kay.

MS. DAVIS: Because they currently have that and
so that still deals with the six-hour instructiona
day. So we're going to -- we think that they stil
need that one.

DR. SAUNDERS: So the only adjustment to waivers
is the --

MS. DAVIS. The rescinsion.

DR. SAUNDERS: -- rescinsion of that one set of
rul es?

MS. DAVIS. That's correct.

DR SAUNDERS: O any -- there's no additions

here; correct?
M5. DAVIS: Not at this time. No.
DR SAUNDERS: (Ckay. That clarifies. Thank

you.
CHAI RPERSON GOTCHER:  Al'l right. Thank you.
Ms. Hal ey.
MS. HALEY: | just had a question on what you-

all have done or plan to do to prepare the teachers
for this change. Because sonetimes just nmoving to an
extended day doesn't wind up being as effective as
you mght like, if you haven't put the time in on the
front-end. So I'mjust wondering what that |ooks
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l'ike?

SUPT. TATUM You're so correct and thank you
for that question. Actually, the teachers brought
the idea to me. So they said, "Look at this, we have
this waiver." W' ve been |ooking at all these
nunbers with our school |eadership team neetings, so
| just provided themw th a [ist of waivers. So we
started pulling the numbers back in the fall with our
students and where they are, and we've just been so
down, you know, with only 12 graduates. So they were
| ooking forward to it. Al ny teachers have smal
children. M. Bryant has a 10-year old; Ms. Ronmero
has a terrible-two; Ms. Taylor -- | nean, everybody
has small children, so they're able to schedule
appoi ntments. Now extended year people on an 11- or
12-nonth contract, yeah, we would still work on
Fridays. The school will still be open. You know,
li ke she said, we can set up counseling appointnents,
what ever therapeutic services, but the teachers wll
all have to work on Tuesday to 6:00, 6:30, and
Thursday. So they're -- | nean, they voted
unanimously on it. So, you know, we've been tweaking
this and trying to get it right, to make sure that we
want to try to test the waters, since -- for about
three nonths now.
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MS. BRYANT: In addition to that, Ms. Haley, our
teachers have spent time on Bl oonBoard, |DEAS, and
they've pulled all of this really good useful
information that can be used for our population. But
we need the tine, and so this gives themthe time to
col | aborate together to see how they can use their
time to differentiate that learning within that tine
period and be able to do any kind of activities.
Because our popul ation, they do respond better to
hands-on and a variety of styles, so this gives our
teachers an opportunity to be able to do that within
that classroom within that time period.

MS. HALEY: So on those days that are |onger
y'all are planning |ike what that's going to | ook
like from3:30 to whatever?

MS5. BRYANT: Yes, ma'am

MS. HALEY: Yeah. (kay.

MS. BRYANT: Yes, ma'am The teachers already
have ideas that they want to use and it's just about
- kind of -- they're holding themand waiting for

the green light. And then we're going to get

toget her, have a meeting and deci de exactly what
we're going to do within that time period and which
I deas, and learning that we're going to do within
that time period.
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MS. HALEY: Thank you.

SUPT. TATUM (One other thing, M. Haley -- M.
Bryant applied for and was awarded a grant, fitness
grant, so we have a Sl ATech FIT programthere. Right
now, the yoga instructors conme and we pull students
that are -- well, you --

MS. BRYANT: Yes. It's with the Blue Cross Blue
Shield "Blue and You" Foundation, and we were awarded
that particular grant to inplement sone type of
services for our students. So we focused on those
students that were high-anxiety, students that were
very -- had a lot of barriers or maybe very
introverted and we know they're dealing with a Iot at
honme. And so we are having instructors come during
the week to do yoga and nmeditation with them which
is new, for 99%of themit's new, but they're really
taking to it. And one of the teachers has already
reported a decline in behavior fromthe participants
that have been within the program And that wll
give us an opportunity to do a little bit nore
physical activity with themon Fridays, as well, for
those that would be attending and be able to plan
that out a little better.

MS. HALEY: Thank you.

CHAI RPERSON GOTCHER: Dr. Pfeffer.
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DR PFEFFER So you-all nentioned that one of
the outcomes you expect fromthis is better
attendance, and | would agree. You also nentioned
with better attendance you woul d expect higher |evels
of achievement. Are there any other measurable
outcones that you-all are going to be |ooking toward?
Because | know you're going to want to | ook back, not
just a few months fromnow but within the next couple
of years to really see how successful this has been
So, do you -- are there sone other measurable
objectives that you all have set to |look at the
success?

SUPT. TATUM At this point in time we just want
to get themthere. Because we know if they're not at
school they're probably into sonething they shoul dn't
be, just to be honest.

DR PFEFFER  Ckay.

SUPT. TATUM So |'msure attendance -- students
who fight at all these other schools -- you know --
we pride our-self and kind of stick our chest out,
we've had three fights since we've been open on
canpus. But, you know, a lot of students say, "This
I's a second chance school, so don't ness it up." So,
you know, attendance, having graduates, they see that
we work with Goodw || and other entities who cone in
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and prepare our kids for interviews, but they want to
work. And students who are |abeled at-risk have an
at-risk parent or adult who has failed them Trust
me, they don't want to act like that. So attendance
right now -- and we hope -- you know -- teacher
norale | don't think is | ow because they come to work
every single day. On the ADE teacher survey we
scored a 3.9 aggregate; students had a 3.8. So, you
know, we really stress -- we just survey them so
nuch; they just finished another survey. But ny
staff is pretty vocal and they will just come to me
and say, you know, "That didn't work; let's |ook at
this as a group.” But right now we just want to get
themto school

DR PFEFFER (kay. And | would just encourage
you just -- | know you've already got sone good data
on the nunbers, the percent of your students who do
work. But | think it would be very helpful for us in
the future if you could -- as many things as you
could put into place and share that information on
you know, the success of this, that woul d be good for
us as well.

SUPT. TATUM  Yes, ma'am

DR. PFEFFER  So, thank you.

SUPT. TATUM And even as Ms. Ronero said, there
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shoul d' ve been sone reduction in there to show -- of
our high anxiety students who've been in yoga. It's
kind of funny to see the guys in there, you know,
because they're behind closed doors, so they don't
even want me to see them And I'mthinking | need to
do it too; I'mhigh stress also. But they've already
reported, |ike she said, a change in their
personalities in the roomand everything, so --

DR PFEFFER  Ckay.

CHAI RPERSON GOTCHER:  Panel Members, any ot her
questions?

Mbtion at appropriate tinme.

Oh, sorry. M. Haley. Sorry.

MS. HALEY: | just had one nore question. So |
noticed you have three students with |EPs.

SUPT. TATUM  Uh- huh.

MS. HALEY: So have you planned to conference
with themand/or their parents, if they're not 18
yet, about the change? Because it would affect their
services too

MS. BRYANT: Absolutely. For those students --
they were kind of the first ones that were in ny mnd
when we were doing this because I'mlike, yeah, yeah
| can be with themlonger. But we are going to have
that conference. W are going to -- one is under 18,
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the others are above, so we are going to have that
conference. | did want to suggest -- or not suggest,
but to say that we have a very good RTI program that
we inplenment fromthe monent they walk in through the
door. And that is an area that we'll be able to
increase or really look at, because | know that we do
have | ow special education nunbers. | think that's a
great thing because we have a very inpactful RTI
program and that's one of the reasons. And so we do
- We are going to have those neetings and fol | ow al
| DEA gui del ines when it cones to making sure that al
students are appropriately served, and then also | ook
at any other kind of community-based or waparound
services we'll be able to provide on Friday as well.

MS. HALEY: | was going to ask you about your
nunbers, so thank you. A lot of kids would al ready
be placed by the tine they would reach high school
so | would just encourage you to nake sure in al
your advertisement that you talk about the services
you provide for |EPs, because | think you d be
neeting the needs of sonme kids that may not know that
that's --

MS5. BRYANT: Yes, ma'am

MS. HALEY: -- available.

MS5. BRYANT: Yes, ma'am
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SUPT. TATUM And, Ms. Haley, to piggyback off
of that, she talked about our -- |'ve got a frog in
ny throat -- our RTI program But all of our kids
are on that program every kid, not just her specia
ed. kids. She sends out a Google doc with their
names, each teacher submts, and so we can find out
what the need is.

CHAI RPERSON GOTCHER:  Anyone, questions? M.
Rogers.

MR ROGERS: It's not -- just wondering,
somet hing that you said earlier that now made me have
a question; you asked -- you said earlier that when
your kids aren't in school they get in trouble. So
what happens if we give them another day out of
school ?

SUPT. TATUM We're going to try to make sure
they're enployed, willfully enmployed. And, | nean --
and they work, so, | nmean, they can go to work
earlier. Instead of just sleeping in and goofing off
and getting into mschief they can go to work on
Friday, if they don't have any appointnments or
communi ty service. Good question. | mean, we have a
young | ady who just had a baby -- well, the baby is
about six months old. On Friday she went to work at
10: 00, got off at 10:00 at night; 18 years old. So
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that's many of themthat work 12 hours.

CHAI RPERSON GOTCHER:  Al'l right, Panel. Last
call for questions.

Al right, Panel. W have a decision to
approve, disapprove, or take the matter under
advi sement until a future neeting.

Ms. Davis, are there any other remaining issues
regarding the requested waivers?

MS. DAVIS: No. But | have yoga mats in ny
trunk; so whenever we're ready, |'ve got two.

CHAI RPERSON GOTCHER:  Ckay.

MS. DAVIS: |'mready.

CHAI RPERSON GOTCHER:  All right. That's good to

know. Make a note of that, Ms. Hill, in the
transcript.
Al right. 1'll accept a notion regarding the

request at this time, Panel.

M5. SMTH | make a notion to accept the
amendment s as request ed.

CHAI RPERSON GOTCHER:  Motion by Ms. Smith.

DR SAUNDERS: Second.

DR PFEFFER  Second.

CHAI RPERSON GOTCHER:  Second, | have -- the tie
goes to Dr. Saunders. It's been seconded by Dr.
Saunder s.
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DR PFEFFER  \y?

CHAI RPERSON GOTCHER:  Because he was just a --
because he's younger.

DR PFEFFER: Ch, | don't know about that.

CHAI RPERSON GOTCHER:  That did not come out just
right; that didn't -- | nust --

DR PFEFFER I'mglad our official Chair is in
the back of the room here.

CHAI RPERSON GOTCHER:  |'mno | onger chair; |
just got fired.

Al right. Second by Dr. Saunders.

Al right.

Al right. Al in favor of the notion?

(UNANI MOUS CHORUS OF AYES)

CHAI RPERSON GOTCHER:  And al | opposed same sign.

Al right. The notion passed. Congratulations.

And each board menber will conplete the online
format this tine.

(A FEW MOMVENTS OF SI LENCE)

M5. SMTH M. Pippins, Bianca Pippins, come
here. Bianca, cone up here real quick before you get
out that back door.

DR. SAUNDERS: The girl is scared to death.

MS. SMTH | just want to say congratul ations
to you for your perseverance in continuing to go to
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school because you staying in there will do rmore for
your son than anything else. And | hope that when
you get your graduation credits that you' |l let us
know because | would | ove to come see you graduate.
MS. PIPPINS: Thank you.
MS. SMTH  So, congratulations to you.
[ APPLAUSE]

MS. SMTH In fact, I'mpretty sure we could
probably get a vanl oad of people fromhere to cone
wat ch you.

CHAI RPERSON GOTCHER:  Thank you, Ms. Smith. And
thank you, Ms. Pippins, for being with us today.

MS. PIPPINS: Thank you.

CHAI RPERSON GOTCHER: Al right. We've got --
all right. M. Haley.

MS. HALEY: | voted to approve the amendment. |
think it will allow nmore flexibility for a unique
group of students. | do encourage Sl ATech to nonitor
the attendance gains closely, and other related
out cones, and advertise your services.

CHAI RPERSON GOTCHER: M. Lester.

MR. LESTER: | voted for the amendnment. |
believe it was planned well and it will address the
variety of needs of many of the students.

CHAI RPERSON GOTCHER:  And Dr. Pfeffer.
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DR. PFEFFER | voted for the amendnment. |
believe that there's a solid plan for the use of the
time and | would encourage the school to nmonitor the
dat a.

CHAI RPERSON GOTCHER: M. Rogers.

MR. ROGERS: | voted for. It allows the charter
to continue working to meet the unique needs of their
student popul ati on.

CHAI RPERSON GOTCHER:  Dr. Saunders.

DR. SAUNDERS: | have no concerns. | voted for,
for the same reasons stated before.

CHAI RPERSON GOTCHER:  And finally, Ms. Smith

M5. SMTH | voted for. Thoughtful explanation
of the innovation using a four-day week wth extended
day options to address the needs of specific students
that you serve.

CHAI RPERSON GOTCHER:  Thank you, Ms. Tatum |
just want to just give, inclosing -- as | typically
do, | look at the mssion statenent of the schools
and the piece that stood out to me that you guys are
denmonstrating is a relationship-focused campus
That's very evident. It's evident in M. Pippins
being here and your wonderful teamrepresenting. So
congratul ations, thank you, and keep up the wonderful
work for these kids. Have a great day. Thank you.
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SUPT. TATUM Thank you al |

CHAI RPERSON GOTCHER:  Panel, we'll take a 5-
mnute recess to allow the transition, since | have
been fired as chair, and we will nove to bring M.
Cof f man back up. So a 5-minute break, please

(BREAK: 2:50 - 2:56 P.M)

(COURT REPORTER S NOTE: Dr. Saunders left the

nmeeting during the break.)

HEARI NG AND POTENTI AL ACTI ON ON OPEN- ENROLLMENT CHARTER:
ROCKBRI DGE MONTESSCORI SCHOOL

CHAI RPERSON COFFMAN:  Ms. Perry, you're
recogni zed for Action Item3

MS. MARY PERRY: CGood afternoon. |'m Mary
Perry, Coordinator with the Division of Learning
Services. And here this afternoon our third item
deals with a hearing for Rockbridge Mntessori
School

On February 16th, Rockbridge was notified that
the Charter Authorizing Panel wanted themto appear
today so that the Panel could conduct a full review
of their charter. And the possible actions were
outlined in the letter to them including placing the
school on probation, nodifying the open enrol | ment
charter, or revoking the charter. And you can see
the specific areas of concern that were addressed
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were special education, governance, and financia
concerns.

Before the group cones up this norning -- and it
wi Il be Sarah Gober with the charter that will be
begi nning the presentation -- | will tell you that we
are aware of some things that have occurred since the
letter went to the charter. W have been inforned --
and you'l|l see that in the presentation today in the
slides that were prepared for you by the charter --
they will tell you they now have seven menbers of
their governing board, which was what was outlined in
the charter application, outlined and approved. As
far as some of the -- as to the Open Enrol | ment
Charter Public School Gant, the federal grant, just
yesterday a paynent was received -- was released from
the Department in the amount of $57,585.80. That
nunber is referenced in their presentation as well
and that is definitely accurate that that nmoney is
going their way. They probably have not seen it yet;
it was just conpletely rel eased yesterday.

Wth those things said, | will tell you that the
| evel of concern remains high with the Arkansas
Department of Education Charter Office. Thereis
still concern over such things as open nmeetings and
posting of meetings and notifying fol ks about
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nmeetings. There is -- there remains concern about
data and finance. As early as this morning | was
copied on an enmai|l that went to the superintendent,
still trying -- where the Finance Unit is trying to
get an accurate and conpl ete Decenber 1 special ed.
count. So there are some things that are still very
concerning that we're aware of.

And with that | will turnit over to you, Chair,
so that you -- Madam Chair, so that you can swear
those of us in who mght be providing testinony.

CHAI RPERSON COFFMAN:  Ms. Davis, if you'll give
us the rundown of our expectations.

MS. DAVIS: Right. The procedures that you're
going to followtoday are a little different than the
two you just did. After being sworn in -- and that
does include Departnent staff -- anybody outside of
attorneys that are providing testinony does need to
be sworn in. The applicant will have 20 mnutes to
present its response to any proposed action that
coul d be taken today. After the 20 mnutes will then
be any questions by you that you can have as a
departnment, or then there's no opposition or rebuttal
time. At that point you can then nmake your decision
or you can refer it to another neeting.

CHAI RPERSON COFFMAN:  And | have a list of nanes
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that have signed up for public comment.
MS. DAVIS: At the end of the discussion, we
general |y can take public comment. That's at the end

of your discussion, as well. At the end of your
di scussion, public comment woul d be three mnutes per
person.

CHAI RPERSON COFFMAN:  Ckay.

M5. SMTH  Just to clarify, did you say that
ADE staff had to swear in also?

MS. DAVIS: Yes, if they were going to be
providing any testinony.

MS. SMTH  (Ckay. So just based on the
expectation of questions that | probably have for the
Charter Unit, can we just make sure that they al
swear -- the entire Charter Unit swears in?

MS. DAVIS: | think that that's what they were
planning to do --

MS. SMTH  kay.

M5. DAVIS: -- just to be on the safe side.
CHAI RPERSON COFFMAN:  And go over again what our
options are

MS. DAVIS: (kay. Your options are: you can
pl ace themon probation, you can modify their
charter, you can revoke their charter, or you can
take no action. You can al so choose to table the
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decision, if you want, until a further neeting or
make a decision at a future nmeeting.

CHAI RPERSON COFFMAN:  Thank you, Ms. Davis.

MS. HALEY: Ms. Davis, could | ask the same for
the Special Ed. staff? There are several nmenbers
here al so, so if they could just be sworn in

MS. DAVIS: Yeah. Like | say, | think pretty
much everybody, with the exception of one or two of
us, will all be standing up when you ask for
everybody, so --

CHAI RPERSON COFFMAN:  Al'l right. If al
representatives fromthe charter, fromthe ADE, and
anyone speaking in opposition would please stand,
rai se your right hand to take the oath. Do you swear
or affirmthat the testinony you re about to give
shall be the truth, the whole truth, and nothing but
the truth?

(ALL SPEAKERS ANSWERED AFFI RMATI VELY)

CHAI RPERSON COFFMAN:  Thank you.

Ms. Gober.

"1l ask that each person speaking be sure to
speak clearly into the mcrophone because this
session is being recorded and |ive-streaned.

M5. GOBER: Yes. And | wll apol ogize up-front;
| have a terrible head cold. Please forgive me and |
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do apol ogize. M name is Sarah Gober. | amwth
Rockbridge Montessori. |'ma 26-year veteran of
education in Arkansas.

| want to thank the board for allowng us to
cone forward today and to talk to you about the
concerns that you have. W have sone of the sanme
concerns. W are a strong educational endeavor as
far as we | ove our children and we want the best for
them educationally. W nmay not be strong in other
pl aces, and we want to make sure that we are -- have
the right resources in line to get the help that we
need to make this successful for our children. We
have a small PowerPoint to begin.

Basical ly, we're Rockbridge Montessori. W are
a charter school that was given our charter in 2015.
Ve're on the corner of Roosevelt Road and Main
Street. Montessori education is over 100 years ol d.
It is research-based education -- that is, a hands-on
materi al - based education. It is based on choice
That is not choice on whether | do it or not do it;
it is based on education and choice on what woul d |
like to work on today and how deep of |earning would
| like to do with that today. And that gives the
child a chance to do what they would Iike to today
and go as far as they would like to go with no limts
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of time or ability. W currently serve 151 students
in K-6. W have 73%that are free-and-reduced | unch.
V¢ have 82%that are mnority. W have had good
gradual growth. W started with a nunmber of 119
students when we began school |ast year. W finished
the school year with 134, and we currently have the
151.

V¢ have five teachers and five assistants.
Three of our teachers are fully AM certified, and
two of those hold Arkansas teacher licensures. To be
AM certified you nust go through a three-sumer
training or a full year training on just Mntessori
material and pedagogy to be able to receive that AM,
which is Association Mntessori Internationale. Two
nore of our teachers will become fully AM certified
over this summer when they go back and take their
final orals and presentations. One of our assistants
s an Arkansas licensure teacher with ELL and GT
endorsements, and he will receive his AM
certification this sunmer and will begin our
adol escence comunity for 7th graders in the fall.
Two other of our assistants have degrees in
education, one in early education and one in
el ementary education.

There is an exanpl e of Mntessori education.
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Rather than me getting up at the front of the room
and telling you what country this is and where it is
inthe world, you wll have a prepared environment
that will give you the country and the countries,
continents, rivers, streams, whatever geography we're
working on that day, and then you will identify it on
the lower map and identify what it is and be able to
identify it. Soit's through that self-discovery I
have to find that and that puts it into ny long-term
nmenory.

This is a primary student you woul d cal
kindergarten. She is pouring water fromone flask to
another. This teaches concentration. She can do
that well and take the time to do that well. She
will take the time to read and not worry about the
time that it takes to conplete the task and do a math
probl em and not worry about the tine that it takes to
conplete the task and to do it well.

V% have held -- we do have three sources of
maj or concern and we understand that. One of themis
speci al education. W have held productive neetings
with the menbers of the ADE educational unit over the
finances and the services. There have been no
interrupted provisions for those that we outsource;
no PT, no OT was interrupted -- no speech therapy, no
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psychol ogi cal evaluations. | have applied for ny ALP
so that -- and | have been accepted. And since that
time | have been working diligently with the parents
and the ADE and the students to get those students on
track and to make up for and to provide that
conpensat ory education for the students that was
| acking, as well as we've hired a special ed.
teacher. It says we are in the process of engaging;
we have enpl oyed a special education teacher who wl |
hel p us outline that conpensatory |earning, as well
as update our IEPs for us and help us nove forward.
V¢ have conpleted alnost all of our I|EP conferences
that were asked to be addressed by this time. The
others that we have not, it's sinply trying to get
the parents and staff -- we don't want to do this by
tel ephone or any other way; we want to do it face-to-
face with themso that they can understand that we
haven't had a certified teacher there during this
time, and that we are going to do our very best to
help our children, and it was not by our |ack of
know edge or concern. And we are preparing a
conprehensive plan to address those other issues that
are given.

W\ are revising our on-site coding system That
was the issue of some of our financial issues. And
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that has been taken care of also in working with
Conpl ete Consultant [sic] and that is being taken
care of so the expenses can be paid.

Qur second issue was governance. Qur charter
calls for a governing board conposed of seven
menbers, including parent representation. Qur actual
nunber of board members have been conposed of fewer
than seven, but we currently have seven. Qur board
consi sts of: Casson Brock, a professor at Pul ask
Technical College; Lee Allen, a professor at UAPB
Jeanne W/ lians, a professor at Pul aski Techni cal
St ephanie Newton, a liaison to Second Chance Ranch;
Roy Al bert, retired conmunity menber and nenber of
the church to help -- who we own -- who owns our
building and rents to us; John Ciak, he is currently
with a nonprofit and he is a CPA to help us there;
and Randy Sharpe, he's a mortician and he brings
hunor to the room

Qur administrative staff consists of: M.

St ephen Nuckol s, he is currently doing superintendent
and principal ship; and Shannon Nuckols, curricul um
director and teacher. As you will see, | am not
currently listed there. | have stepped down to make
sure that everything in special ed. is taken care of
to the utnost |evel because that's the most inportant
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part is those students.

As the -- our governance review, we are drafting
policies and protocols to insure the -- insure that
the concerns of the state are taken care of for those
meeting processes.

The legal balance -- as of 03/01/17, our |ega
bal ance was $239,200. The remaining startup federa
grant available is $143,803. As she just said, we've
received -- we haven't received in hand, but we have
been granted our first subm ssion and we have
submtted a second submission for $51, 625

V¢ do have sone |eadership issues. W hired a
Head of School who chose to do sonething else, and we
brought M's. Nuckols on. W hired -- when M.
Stevens left, we hired someone to do our finance and
I n-house day-to-day bookkeeping and this would allow
Ms. Nuckols to focus on other issues of the
classroom Since that tinme, M. Gvens has resigned
to go back to his previous job. [In the neantine,

Ms. Nuckols, who was |eading the school -- we have
approached AM International to becone a training
site so that we can continue to have fully certified
teachers, AM certified teachers. 1In order to do
that she must fulfill three years of upper
elementary. She's been in primry; she must include
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and teach three years of upper el. So we tried to
put her back in the classroomso that we could
fulfill that obligation so that we coul d nove
forward, so that we could provide teachers not only
for us but for other Mntessori schools in this area.
Currently, we go to Dallas, Atlanta, or California.

| came to Rockbridge as a Head of School and M.
Nuckol s canme as a teacher, but when our nunbers did
not materialize M. Nuckols -- when M. Gvens |eft,
M. Nuckols took over that particular area because he
had done reports. He's in the mlitary; he's a Mjor
inthe mlitary, in the National CGuard, and he did
very well with that and had that experience, and
woul d try to run the day-to-day side of the
education. Since that tine, he has taken more of
that to give me the time to focus on those issues
that the State Departnent has brought up, mainly
speci al ed.

Cuts were made, different things happened. Cur
special ed. teacher that we had -- her assistant was
- had to be let-go due to noney. And then when she
found that out, she chose to retire; it was her third
retirement. And we have guidelines for all of that,

i f you would like to see
When we started our year we only had nine
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returning students that were Muntessori, so the issue
in front of us is students know ng the Mntessor
met hod and getting that in place. W feel like we
have made great gains. W have a before-schoo
program for our students. W open our doors at 7:00.
W\ have an aftercare programthat goes till 6:00 in
the evening. W provide free breakfast and |unch for
all of our students. W provide mental health for
our students, those that need it. In addition, we
have gotten a bus so that we could do our going-outs,
which is what Ms. Marie -- Dr. Marie Montessori
called those, and it takes children to places and to
experience things that they would not otherw se be
able to experience. In addition to, we have a
basketbal | team and we do dances, which adds to that
i dea of comunity for our school

W\ are not here to defend the fact that we have
made m stakes. W are here to own those m stakes and
to recognize that we have failed, but to offer the --
to let you know that in that ownership we want to be
transparent, that we want to do what's best for the
kids and so we want the school to continue for the
sake of the children. And we will -- we would |ove
to be -- to continue and have nonitoring to show that
we want to do what's best for those children.
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We're going to call some of our -- | have sone
people with ne that would like to speak also. ['m
going to start with M. Roy Albert; he is a retired
person of the community. He is with St. John, which
I's the church who owns our building and rents to us.
He has al so just recently accepted our request to be
on our board

MR. ALBERT: Good evening. | recently becane a
nmenber of the board, but |I'm speaking nore on the
i mpact fromthe comunity. |'ma menber and a deacon
at St. John Baptist Church, which has been a solid
nmenber or part of the comunity for over 125 years.
And the Montessori method of teaching was one of the
things that interested the church because we are
advocates for education in the comunity. W have a
program where we nentor students at Washington
El enentary, and we were looking to help the commnity
expand the access and possibility of additiona
education and different methods of |earning because
students learn at different nethods. And this
Mont essori met hod was a new one for the comunity and
we saw that this could be a major asset and that's
one of the reasons why we wanted to partner with
Rockbri dge, and Rockbridge has been an integral part
of the community since they have moved in. They have
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utilized the church and we have partnered with them
As stated, she has a basketbhall teamand we made
avail able to the school the facilities for
utilization of their -- you know -- their activities.
VW' ve al so | ooked at how we can actually have a
better voice in how the school is going to go and
that's the reason why I, as a member of the church
and the liaison, became a menber of this board,

| ooking for ways in which we mght be able to inpact
the community nore.

So | just wanted to say it's been a rewarding
experience to get to know the staff. |'ve been there
with the school fromthe conception, when they rolled
inthe first cabinets, and any problens they' ve had
we've worked together with them And they have had a
great inpact upon the comunity and | really would
hope that you would consider the inmpact that they are
havi ng and what they bring to the south-end
conmuni ty.

MS. GOBER: Thank you, M. Albert.

Next, | would like to call Jack Ciak, a parent
of one of our students.

MR CAK Good afternoon. | amJack Gak. [|'m
a nenber of the board now, but | would like to speak
to you today on the role that | cherish a little bit
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nore and that's as father of an elenentary student.
And if you'll indulge me, 1'd like to take you
through a little bit of her history. W adopted O ga
in 2010 from GCuatemal a. And when we cane back to
Little Rock we placed her in, shall we say, a
conventional public school where we were told that
she was a little bit behind but "give it six months
and she'll be all caught up with the rest of her
peers.” Six months turned to 12; 12 turned to 18.

VW finally got around to having her tested. W

| earned that she does have learning disabilities in
math and in English but we weren't able to [earn what
those disabilities were, so she entered the world of
special ed. and she struggled.

Now | want to share with you, ny wife and | are
both products of public and private schools and we
never had to work at our education. | was able to
maintain the honor roll and barely cracked a book
and our two adult children somewhat fol | owed suit.
So when we were faced with the prospect of a 1st and
2nd grader struggling, crying, fighting over the
prospect of doing homework every night, | don't mnd
telling you I didn't know how to handle that one
And O ga did struggle. W learned of the Mntessor
school over the sunmer and enrolled her in
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Rockbridge, and | can tell you in six or seven short
months | now have a daughter who loves to read. Her
backpack is full of books and she | oves to just pul
them out and she's always asking me to buy things.
She can now actual ly interpret signs on the road for
me, which is nice. And not that | ever did this, but
| don't have to read my texts while I'mdriving
because she can do that for me now, soit's a big
hel p. And equally, we've seen the progress in her
math as wel |

Now |'mnot an educator. | can't tell you why
this systemworks but | can tell you it definitely
works for ny daughter. | don't know what we would've

done without this school. And | can also tell you
that while | realize there are private options that
teach the Montessori nethod, | amnot ashamed to tel
you that | cannot afford them And while even if ny
wife and | could make additional sacrifices to place
her sonewhere el se | know that there's a |ot of
students in this district that don't have that
option. And | look at my daughter and | know she's
dealing with reactive attachment disorder; | know she
spent the first two-and-a-half years of her life in
abject poverty in Guatemala. |'msure | don't have
totell you all of the lasting affects that that wll
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have on one's devel opment, but | also knowin this
school district that she is not alone in that. And
so I'mjust here to affirmthe fact that | do believe
this school provides an incredibly necessary service
to an incredibly inportant population of children.
Thank you.

MS. GOBER  Thank you, M. Ciak.

Qur next person will be Cecilia Santiago, also a
parent .

MS. SANTI AGO Good afternoon. M nane is
Cecilia Santiago and | cane for ny son. His nane is
Ty Garcia. And | like the education nyself. | don't
have one, currently working. And | had a friend tell
me to try to put Ty in a Mntessori school system
because he was having troubles in Benton. And at the
begi nning | would question ny son, "Wat did you
| earn today?" And he will say, "Nothing, nom" Then
| would question himagain, "Wat did you learn
today?" And he will say, "Nothing." So I, in
return, went to the school and questioned, "What is
my son learning,” and | canme to realize that he did
not feel as if he was |earning because to himit was
nore exploring. M sonis in the 4th grade; he does
6th grade level math, 6th grade reading and witing,
and I'mcurrently enrolled in college and he's
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hel ping me learn pre-algebra. And | still don't get
the method, like the parent there himself. And | get
enotional because we travel far and | get himup at
5:00 in the norning, but he wakes up singing and he
wants to make sure that he's at school exactly at
7: 00 because he wants to learn

So they are going through the hiccups and |
think that with any new school anybody has to |earn.
But Rockbridge has not only changed ny son's life but
it has given ne the opportunity to realize that there
s other things -- that although | ampart of that
mnority group ny son mght have a chance to nake a
difference. Thank you.

MS. GOBER  Thank you, Ms. Santiago.

Qur last one is Christy Evans. She is a trained
AM Montessori teacher. She teaches our primary. |
have told her extensively she only has two m nutes,
which is going to be very hard for her. So you m ght
want to hold on; it's going to be a fast ride.

MS. EVANS: Cood afternoon. |'m Christy Evans
| amthe primary teacher at Rockbridge. | did three
sumrers of training in Dallas. The training thereis

- they say is as extensive as a masters |evel

program W started from conception and | earned al
the way through 6 years of age, and very extension --
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a lot of material making of our own to |earning

Mont essori method and to |earn the devel opnent of the
child. Mntessori nethod is an individual -based

| earning using materials and so we follow the child.
VW find the passions of the child that will entice
the child to learning at a deeper level. W use
materials so they are using nore senses to truly

| earn instead of just a rote nenorization. Many of
the materials we have, such as we offer cursive
witing for kindergarten, for the primary, and we see
a 3-year old that is learning to color. You'll see
themcoloring in circles; that will transition easier
into a cursive witing, as well as it's a better
culturally acceptable formof witing. But it helps
themto learn beauty. W also want to use -- we use
sandpaper letters, so they're using three different
senses just for the letters alone. So they are
feeling it, they are seeing it, and they are hearing
the sound, so they're using three different senses.
Qur Montessori nethod also allows themto nove. W
have tabl es and desks for themto use, but we also
use rugs. They can get on the floor and nove around,
a 5-year old, a 3-year old, 4-year old, they can
learn as they're noving. They can use both sides of
their brain while they' re learning and so this helps
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themto find true concentration with the three-hour
work cycle. They are free to continue that work
instead of a bell ringing 40 mnutes |ater and
saying, "You can't think about this math problem any
nore; you have to nove on to English." So that hel ps
themto conplete the work cycle. W offer as wel
grace and courtesy |lessons, practical |ife exercises
to help themfine-tune their nmotor coordination,
their gross notor novements. That helps themin turn
wth witing, as well as we help themw th quantities
with their mth. So they are actually holding it,
they' re manipulating the materials instead of just

paper; so that helps themas well. Al of our
materials grow deeper as they get older. | have a
son that al so goes to the school; he's in 6th grade.
And | have material in ny room-- I"mhurrying --

that is used -- ny children see it as a puzzle; it's
called binomal and then trinomal cube, and they can
take these out and they have to put them back just

so. They're using sone of these same materials in
4th, 5th, and 6th grade, but they're actually
breaki ng those down into the fornulas for the
binom al and the trinomal and they're learning their
pre-al gebra and al gebra functions and fornulas. And
with using themin kindergarten, when they get up
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into 6th grade and they're having to renenber these
formulas they' re remenbering and they' re hol ding
these and they can put this puzzle together in their
mnd that they did so many tinmes and then won't have
tojust try to remenber this formula or this
function. So all of the materials have a precise
need and a precise way to be used and they can -- you
can |earn deeper parts and learn with -- throughout
your whole -- fromK through 6. So | see so nuch --
the kids are learning. Mst of ny kids are reading
al ready. Mst of themare counting to 1,000. | have
several even starting nultiplication tables. So this
nmethod does work and |'mso excited that we can share
this with children that would not otherw se be able
to afford this.

CHAI RPERSON COFFMAN:  Thank you, Ms. Evans.

Al right. That concludes our 20-mnute
presentation, Ms. Davis, and now we'll nove to
questions fromthe board, fromthe Panel

Al right. M. Haley, you look Iike you're
ready.

MS. HALEY: Yes. Thank you, Ms. CGober. W
appreci ate everything that you' ve done to work to
improve this situation in terns of special education
but we do have sone questions. One of those, | saw
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on the PowerPoint; | think that you mentioned M.
Cochran, which was the special education teacher --
and | don't renenber, maybe she was on ny copy but |
didn't see it. Anyway, what date did she |eave?

MS. GOBER: She told us -- her official date is
the 19th of Cctober.

MS. HALEY: (kay.

MS. GOBER  She told us two weeks previous to
that that she would not be staying wthout an
assi stant.

MS. HALEY: (kay.

MS. GOBER: She was ready to retire.

MS. HALEY: And so she had an assistant and then
the assistant had to be --

MS. GOBER  Reassi gned.

MS. HALEY: -- reassigned. (kay. And was that
because she felt |ike she had too many kids or she --
di d she discuss that with you?

MS. GOBER  She did not have. It was ny
understanding we didn't have too many children, but
we needed that assistant placed somewhere el se
because of cutbacks.

MS. HALEY: kay. And so from Qctober 19th
until now -- you have several students with |EPs and
they -- our understanding is they have not received
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special ed. services froma licensed special ed.
teacher. And maybe -- and | know that you have an
ALP that's been submtted; | don't know if you have
started services with sone of the kids, so | can ask
that in a mnute. But is that correct? Up until the
time that you --

M5. GOBER  Yes.

MS. HALEY: -- started -- and when was that,
when you started providing the services?

M5. GOBER. On March -- | found out on the

Friday, March 3rd, and so | started that weekend to
prepare for the follow ng Mnday.

MS. HALEY: (kay. And so we sent you a letter,
as you know, because | know our staff has been
working with you -- not you, but --

MS. GOBER: Wonderfully.

MS. HALEY: -- the school --

M5. GOBER  Yes.

MS. HALEY: -- about providing conpensatory
education and schedul es and your schedule and all
that. And we're still a little confused about the
nunbers and we'll -- | have questions about that;

"Il give other people a chance. But the major
concerns that we had that we stated at the |ast
nmeeting, or that | stated, was the special education
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program and the lack of services to students from
that point that had not been received since Cctober
19th, and just concerns over the ability of
Rockbridge to inplenment a special education program
in ternms of your capacity.

M5. GOBER  Yes.

MS. HALEY: At that tinme you didn't even have an
ALP. And not finding fault with anyone, but there
wasn't a lot of know edge in terms of special
education in the school, so we've been working with
you. So, I'Il stop and give other people a chance to
ask some questions and then | have some nore.

CHAI RPERSON COFFMAN:  Ms. Smith.

MS. SMTH M. Gak and M. Albert, could I
speak to you guys for a second pl ease?

So if | heard correctly earlier, you both have
just now joined the board?

MR ALBERT: Yes.

MR. CIAK That's correct.

MS. SMTH  So have either one of you attended
an actual board neeting at this point or have you
just been appointed?

MR. ALBERT: One board neeting.

M5. SMTH  One board neeting?

MR. CIAK:  One board neeting and one speci al
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neet i ng.

M5. SMTH  Ckay. And can you kind of tell me

- when asked to be a part of the board, can you

explain to me what your understanding of your role as
a board member woul d be?

MR. ALBERT: | just nost recently conpleted the

- | guess it's the video training and it outlined

all of the -- | guess the expectations of how the
school should be run, you know, governance, the whole
list. And after reading that -- in fact, |ooking at
sone of the citings here | had a better understanding
fromthat video training as to what was some of the
i ssues that needed to be addressed here today. And
in the nmeeting we just generally went over things.
But the video training that | just conpleted, that
really gave nme a lot of insight as to what the
expectations are.

MS. SMTH  kay.

MR. CIAK: | see ny purpose being on the board
as two-fold: one, again, | have a daughter in the
school, so I'man interested parent; but also as was
stated | ama non-practicing CPA. | work for a
nonprofit. | have a lot of experience with boards
and governance and obviously the financial part of
things is sonmething I'mconfortable with and really
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adm nistration in general

M5. SMTH  Ckay. Thank you both

MR. ALBERT: | also just want to point out, he
did mention admnistrative, and before | retired
did have 33 years of work in providing services to
people with disabilities. So I'mvery famliar with
the requirenents and the needs of students, as well
as about 17 years of adm nistrative experience and
handl i ng budgets of $26,000,000. So | do have sone
knowl edge of that.

M5. SMTH  Thank you. | appreciate you sharing
that .

So fromthe Charter Unit, | guess maybe M.

Scott -- M. Scott, | know you've kind of taken the
role of working with different boards. So can you
kind of give me some just reflection on kind of where
this board currently is and do you feel like they are
in place now noving forward? O kind of just your
thoughts on that please, sir.

MR SCOTT: Certainly. | definitely appreciate
the opportunity to do just that. It's early onin
the process and as -- just for the record, one of our
interests is to have a level of understanding of the
prof essi onal devel opment needs of boards. At the end
of the day there's a direct correl ation between board
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governance and performance with school performance.
So at the end of the day, again, each one of the
board members, as a whole, typically have to assess
and hol d the superintendent accountable in academ cs
and finance and operations. It's early onin the
process and clearly one of the things that was
identified as a true need was extensive professiona
devel opment. | think that is key. Board

conposi tion, you take a look at talent around the
board. Do you have soneone in academ cs? They do
Do they have someone in finance? They do. Sonmeone
in operations? Absolutely. But end of the day, it

| ooks like there's an effort to proceed wth

prof essi onal devel opment with the video, and that's
fine, but it's relatively an inmmture board per se.
There's some evidence that point to that relative to
an understandi ng of Open Meetings Act and how to
proceed in that manner; there's also evidence
relative to the length of the board neetings. To
assess in each of those areas to have some confort

| evel for each of the board nmenmbers to even make a
vote it neans that they have had sone extensive tine
covering that. | believe that will be handled over
the course of time wth extensive professiona

devel opment. The areas -- they also have access to
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APSRC, our unit is obviously providing that as well.
W're interested in assisting in that manner.

MS. SMTH  So just for -- so within the notes
that we were provided | noticed that you guys had
tried to attend a neeting that did not take place.
But then you al so requested mnutes or notes or who
attended the nmeeting. Did you ever receive those?

MR. SCOIT: To answer your question, we did
receive it. And the point that you're referencing is
at the February 28th this year board meeting a
decision was made to have the next board neeting on
March 6th. | attended the meeting on March 6th --
well, I went to the location on March 6th, only to
find out that there was no meeting, that there was a
meeting prior to that actually on March 3rd, which
was a Friday. So there was no public record that |
was aware of that there was a change to that March
3rd meeting. And so, again, understanding the Open
Meetings Act and state guidelines, state |aws,
regul ations kind-of sort-of point to that.

M5. SMTH  kay. Thank you, sir. Wo's the
current president of the board?

MS. SCOTT: It's Ms. Brock.

MS. SMTH  Ckay. Al right. Thank you.

CHAI RPERSON COFFMAN:  Dr. Pfeffer.
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DR. PFEFFER M. Gober, | think these -- ny
questions will start. And | was going through the
presentation and |'mnot sure -- no, okay -- the
other factors that you referenced where you had
di fferent people had been doing different things. So
M. Nuckols was nmoved froma classroomto working
wi th eSchool cycle reports, financial issues. You,
fromwhat | understand, basically were serving as
principal of the school and then now you're serving
fulltime as the special education teacher, taking
care of all the paperwork, and so that shift has been
made. Soneone who was over the finance is no |onger
doing that. And so I'mjust -- |'mconcerned about
the shuffling, and you acknow edged that, and | do
appreci ate you doing that. And so kind of to go with
what Ms. Smith was tal king about with board menbers
and how -- |ike how are these decisions being made in
terms of who is in what position and when issues
arise? And you've got this shuffling going on, and
how are those decisions being made and what kind of
i nvol venent is going between people running the
school and then the board that should be overseeing
the operations?

MS. GOBER: Absolutely. Well, you know, it
always starts in a conversation in the office, going,
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you know, "\What are we going to do and how are we
going to best cover this?" But then we bring it to
our board and ask them you know, how do they think
it woul d be best qualified [sic] and we give -- sonme
of them have educational background, sonme do not.
And then we ask themwhat they think is the best, and
i f they ask our opinion we tell themwhat we think is
best, and then they so nove.

DR PFEFFER COkay. So at the tinme when you
went for a few nonths without having a |icensed
speci al education teacher, you know, was from |
believe, Cctober until March. And even when the ALP
was filed there was still some m ssing paperwork that
had to be followed up on. And you even menti oned,
you know, "\ have some of the same concerns.” So
when did you reach out to your board? Did you reach
out to the Department? Did we reach out to you? How
was all of that done? Because | think that between
the governance issue and the |eadership and who's
making sure that these things are taken care of,
that's a concern.

MS. GOBER: W had a monitor -- a nmonitoring
occurring about the same time that Ms. Cochran was
| eavi ng.

DR PFEFFER  (kay.
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M5. GOBER: And so with that came the -- came
these issues. And as we were trying to find a
special ed. teacher, because Ms. Cochran had gone, we
had to nove forward with the findings that were made
in the nonitoring and work on those, and so we woul d
et the board know. And during that tine we were
pursuing special ed. teachers; |ooking back,
obviously -- I'Il take the blame -- not as
passionately as we should have, but again trying to
do what was bhest for the students and nove forward.
And the board was aware and had given us an
i ndi cation that when we found one that they would
support us when we -- for hire.

DR PFEFFER And so you have stated that you
have hired a special education teacher now?

M5. GOBER  Yes, ma'am

DR PFEFFER Is that person fully licensed?

M5. GOBER  Yes, ma'am

DR PFEFFER  Ckay. When will that person be
starting?

MS. GOBER  They've already started for us part-
time. She's also enployed full-tinme with another
district, and she is helping me with witing the IEPs
in the evenings -- not witing the |EPs -- helping ne
to be prepared to do the next IEP, as we do, and
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hel ping me as nmy nentor and helping me with the part
that | don't know about the special ed.

DR PFEFFER So going forward, what will the
| eadership structure | ook like in the school as |ong
as this person does -- you know -- as long as things
stay the same and you have a fully licensed specia
ed. teacher?

MS. GOBER:  She has indicated to us that she
woul d like to stay with us at the end of the year and
we woul d I'ike nothing better than for her to come to
work with us full-time. W foresee that we -- we are

- special ed. students are drawn to us because of
the nmovenent and choice, and so we foresee that that
wll continue to grow. And | would like to continue
to be an integral part of that to make sure those
students don't continue -- fromthe time they walk in
the door we want to enconpass them and make sure they
nove forward.

DR PFEFFER  Ckay. So, but will you then
reassune duties as -- like as school principal
director, or is that going to be shuffled around
agai n?

MS. GOBER: Well, | nean, if we find soneone
that's better qualified, absolutely. | wll go where

- of those two hats, yes, wherever it's best
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qualified for me -- not ne, for the students -- but,
you know --

DR PFEFFER Ckay. So who ultimately will Kkind
of make the decision, | guess, and | ook at the
| eadership and how is that structured?

MS. GOBER  The board will have to make that
final decision based on the resumes and --

DR PFEFFER:  And you do now have your full
seven- menber board firmy in place?

M5. GOBER Yes, ma'am Absolutely.

DR PFEFFER Ckay. Al right. That's all |
have for right now

CHAI RPERSON COFFMAN:  Dr. Gotcher.

DR GOTCHER:  Thank you, Madam Chair.

Just a question that came up and -- two
questions. Does Mntessori -- is there a set of
standards that Montessori --

MS. GOBER  Yes, sir.

DR GOTCHER: -- requires of you?

MS. GOBER  Yes, sir.

DR GOTCHER And tell us about that process. |
was trying to find it in the notes, and | did not, so

MS. GOBER: |'d like to pass that question to --
DR GOTCHER:  Sure.
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MS. GOBER: -- Shannon Nuckols, our curricul um
director. She breathes, eats, and |ives Montessori
and is almost Ms. Montessori hersel f.

DR, GOTCHER. | understand
MS. GOBER: So let ne get her.
M5. NUCKOLS: Hello. M nanme is Shannon
Nuckol s.
DR GOTCHER:  Thank you, Ms. Nuckols
M5. NUCKOLS: Yes. So the Montessori curriculum

s a hundred year research-based method by Dr. Marie
Montessori. And we are -- actually, our teachers are
being trained and nost have been -- gone through the
training with the Association Mntessor
Internationale, which is the highest |evel of

Mont essori training available; it's called the Gol den
Apple of all training. And it needs to be noted too
that there is no -- anyone can call thenselves a

Mont essori school, so you have to | ook at the
training. So our teachers are doing the nost
authentic training. Association Mntessor
Internationale did align the curriculumwth the
Common Core standards, so our teachers are able to

| ook at the Common Core standards and the Montessor

al bums, which they have designed thensel ves, and make
those alignnents. Al so, we use Conpass Learning,
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which is an individualized conputer program which
al so shows us where our students' strengths and
weaknesses are and we can take those and al so align
it to our Montessori curriculum W also do progress
nmonitoring wth NAEA

DR. GOTCHER: Good. | think, if | heard you
correctly, Mntessori is not a copy-witten -- in
ot her words, any school can call thenselves that.

M. NUCKOLS:  Yes.

DR GOTCHER: But in order to rise to the leve
of that quality, that --

M. NUCKOLS:  Yes.

DR GOTCHER: -- that Apple level that you said

M. NUCKOLS:  Yes.

DR GOTCHER: -- that's a local decision. And
is there a rating? |Is there a process of evaluating
that? Maybe you coul d expound upon that.

MS. NUCKOLS: Yes, sir. So next year -- there
Is a step to becomng a Montessori accredited schoo
and next year we are wanting to go through the
process of becomng fully accredited. And to be
Mont essori accredited all the teachers have to be
fully Montessori trained; you have to have a ful
conpliment of AM Montessori materials, which our
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school has. A consultant from Association Mntessori
Internationale conmes to your school and does

eval uations of all the classroons, the teachers, and
also talks to admnistrative staff, and al so does
parent nights too with our staff. Then you will have
an accreditation team cone from Associ ation

Mont essori Internationale to your school site and do
a full review

DR GOTCHER:  So your goal is 100% of the
teachers to be trained in the -- did you call it the
Gol den Appl e?

M. NUCKOLS:  Yes.

DR GOTCHER  (kay.

MS. NUCKOLS: And that will occur -- this summer
I's our last summer of training.

DR GOTCHER: COkay. Al right. Thank you. |
believe that's it for now And may | have a follow
up?

CHAI RPERSON COFFMAN:  Sure.

DR GOTCHER Ms. Gober -- Stephen and Shannon
Nuckol s, their relationship?

MS. GOBER  Husband and wife.

DR, GOTCHER  Husband and wife. And just as a
former superintendent and principal |'mjust curious,
Is there any issue in your policies or with the board
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of having a supervisory relationship with M.
Nuckol s?

MS. GOBER: Not in our policies, but we have
turned in the reconmended paperwork for that to occur
at the State. Yes.

DR GOTCHER: Ckay. So that -- is that a
permanent relationship or -- | think Ms. Pfeffer --
Dr. Pfeffer was asking sonme questions on that as
wel |, but not specific to that.

M5. GOBER: Right.

DR GOTCHER: So that particular relationship
could exist --

M5. GOBER  Yes.

DR. GOTCHER: -- in the future?

M5. GOBER  Yes.

DR GOTCHER  (kay.

M5. GOBER  Yes.

DR. GOTCHER And the board is fully aware --
M5. GOBER  Yes.

DR GOTCHER:  Ckay. Thank you.

MS. GOBER: No problem

CHAI RPERSON COFFMAN:  Ms. Cober, come back and
clarify on the paperwork that's been turned in.

MS. GOBER  Because of the hushand and wife in
our charter, we turned in that they were husband and
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w fe so that there would be --

DR, GOTCHER  Ful | disclosure

MS. GOBER -- full disclosure. |'msorry;
didn't word that correctly. | apologize

CHAI RPERSON COFFMAN:  Ms. Davi s.

M5. DAVIS: | amlooking, and it's not that
there's not one necessarily but | don't remenber as
of recently there being a 1599 or 1381 request for
that. So they would still need to conplete one of
t hose.

MR. ROGERS: | have a question. And it's just
based of f sonmething you said earlier --

MS. GOBER  Yes, sir.

MR. ROGERS: -- because | don't know, so I'll
have to ask. How does a full-tine special ed.
teacher at another district work part-tinme at your
school ?

MS. GOBER. (kay. She works during the day
there; she comes to ours in the afternoon, after her
school is over, and hel ps and mentors ne on hel ping
-- just like the conpensatory education that we need
to take care of between Cctober and now. She shows
me how to do that and how to go about that so that
can do and fulfill that.

MR. ROGERS: So she's not really being a special
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ed. teacher at your school right now either; right?

M5. GOBER: Right.

MR. ROGERS: So she's just showing up in the
evenings, helping you with paperwork and show ng you
how to --

MS. GOBER: Mentorship, yes.

MR. ROGERS: (kay.

MS. GOBER  She's not conducting |essons.
Correct.

CHAI RPERSON COFFMAN:  And is she being paid as a

MS. GOBER:.  Consul tant.

CHAI RPERSON COFFMAN:  -- consul tant ?

MS. GOBER | believe. Yes.

CHAI RPERSON COFFMAN:  Ms. Hal ey.

MS. HALEY: A couple of questions about that.
So that individual was | think the one who was
arrangi ng conferences with parents to let themknow
that services hadn't been provided. And do you know
of f-hand how many conferences were held or the
mpjority or not too many or --

M5. GOBER It's my understanding we have all
but four.

MS. HALEY: (kay. kay. And can you just
expl ain maybe how the parents were invited to those
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conf erences?

MS. GOBER: W sent out a letter inviting them
to cone, and let them know that she woul d be the one
that woul d be conducting the conference and that |
woul d be there and that | would be over the
educational aspect after that tine.

MS. HALEY: (kay. So the letter that we have,
that we were provided saying --

MS. GOBER | think we tweaked it, but yes,
am

MS. HALEY: (kay. And thereis a letter that's
required, a notice of conference --

M5. GOBER: Right.

MS. HALEY: -- and we know you're new to special

nma

ed. --
M5. GOBER: Right.

MS. HALEY: -- and we're working with you and

all that. But you have to list who the required
participants are. Do you know if that was provided
and the intent of the conference and all of that?

MS. GOBER: | know the letter was provided. [|'m
not sure that | put all the people that needed to be
there.

MS. HALEY: (kay.

M5. GOBER  Yes, ma'am
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MS. HALEY: In terms of you' ve been providing
services for a while now --

M5. GOBER  Yes, ma'am

MS. HALEY: -- and we've reviewed those plans,
sone of themare out-of-date.

M5. GOBER  Yes, ma'am

MS. HALEY: We're working on that.

M5. GOBER  Yes, ma'am

MS. HALEY: But in terns of your day and what
those services |ook like, it was -- | nmean, some of
it said direct; some of it mght've just said
reading. So can you just kind of give us -- you're
full-time; right?

M5. GOBER  Yes, ma'am

MS. HALEY: kay. And | didn't see that you had
a prep period either, so | was concerned about that.

MS. GOBER: Ve have a waiver for our preps.

MS. HALEY: (kay.

M5. GOBER  Yes, ma'am

MS. HALEY: (kay. So anyway, for your day, just
of f-hand, you have sonme pull out services, because
many of those kids have pul | out resource classes?

M5. GOBER  Yes, ma'am

MS. HALEY: So if you can just kind of walk us
through it.

Sharon Hill Court Reporting



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 85

MS. GOBER: Yes, ma'am Luckily for me, | get
to start at 7:30. | have a couple of students who
because of the situation that we are, are willing to
cone at 7:30 and | do -- there's two -- three,
supposed to be; two usually show up -- and we do our
readi ng, our one-on-one -- three-to-one reading
during that time. Then | bring in another student at
8:00 and we do that. That separates -- and we are
working on the tines, obviously. This is -- we're on
a journey. Then | get to start with another group;
we do that from8:00 to 8:30. By that time in the
Mont essori classes they have finished their morning
rug tine; they know their plan of action for the day;
they know what |essons that they need to be working
in their journals for the week and what needs to be
done today. And at that time | go into the 4th, 5th
and 6th grade upper el. class, because we are nulti-
grade, and | help themwhen they're doing their
| esson or whatever, |ike co-teaching.

MS. HALEY: Providing support?

MS. GOBER: Yes. And when that is over -- it's
a 45-mnute block -- then | go to the other upper el.
class and do the sanme. And then -- | forget ny day,
I"'msorry -- then I go back and do a block of reading
with other students. Then that's when | start ny --
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what we traditionally call the pullout time to see
each of the children, and | have math students and,
you know, all the things that you'd want. And it

goes through to --
tutoring for all --
till 4:30 -- and then there's --

till 3:15 [sic],

on Mondays, because we're now

we go to 4:30; | have students
| work with them up
because ny parents are very wlling

to let me stay and work with them

M5, HALEY:

And so | know you know that |EPs

currently don't necessarily reflect --

M5. GOBER
MB. HALEY:
M5. GOBER
MB. HALEY:
di scussing --
GOBER:
HALEY:
GOBER:
HALEY:
GOBER:

oD D

Ri ght.

- what you're descri bing.

Ri ght.

So you're nmeeting with parents and

Ri ght.

- revisions --

Ri ght.

- if appropriate?

|f appropriate, yes, to make sure

those objectives are being reached -- or if they've
been reached, do we have objectives that we need to
work on. Yes, ma'am

MS. HALEY:
MS. GOBER

Ckay. Thank you
On i ndividual s.
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M5. SMTH  So are there 10 students or are
there 21 students with |EPs? Because |'ve got both
nunbers on this data sheet.

MS. GOBER: There's 21 current. There were 10
as of whatever -- the Decenber 1st report.

MS. SMTH  So you have 21 students with |EPs
that you're currently serving?

M5. GOBER  Yes. Yes.

M. SMTH kay. And, Geg, this may kind of
hit your area. So are there financial concerns right
now?

MR. ROGERS: (Nodding head up and down)

M5. SMTH  There are finance -- | need nore
expl anation of the finance concerns. Is it with
special ed. or --

MS. HALEY: |'mnot going to say it's a
financial concern; it's a reporting concern that |
wanted to ask about.

MS. SMTH  kay. | need nore information about
that. Because when |'mreading the informtion on
here | just have a piece of it and | don't have an
understanding. So | need someone to fill me in on
that.

MS. HALEY: kay. And | don't know -- Ms. Gober
or M. Nuckols -- who's the appropriate person to ask
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these questions or just pose this, but we have some
different nunbers. So we have one set of students
that we were provided in February and there -- |

don't know -- 24, something -- some of those are
listed twice because they get related services and
special ed. services. So we're not exactly sure what
the total nunber is right now W have another set
that you provided, | think, to one of our program
advi sors about your schedule that we had requested.
And then we have the December 1 child count which was
submtted in Cycle 4, and then you had the
opportunity to review and make corrections in
January. And then we have some information submtted
to our finance office which was the sanme children but
| think there were questions about their hone

resi dence because that's an issue with charter
school s and funding. And so it's -- | have this
spreadsheet that | worked on and one of them! cal

Ms. Nuckols' List; one of theml call the Decenber 1
Child Count; one of them! call M. Gober's Schedul e;
and the other one | call the Finance List provided in
March.  And | don't have Xs across the board in very
many of those. So, some of the kids that were listed
on the Decenber 1 child count are not on your
schedule. A lot of the kids who are on both of the
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lists that you provided and the list that we got in
February are not on the December 1 child count. And
sow didalittle bit of checking and | think what
we found is that they have not been activated. And
so the data is definitely wong and we need to get
that --

M5. GOBER  Yes.

MS. HALEY: -- corrected and -- but, first of
all, we need to make sure that we know exactly who
those kids were that were receiving services on
Decenmber 1. The other issue that we have in terns of
reporting is there are no special education course
codes that we could find.

M5. GOBER: Right.

MS. HALEY: And so they're all reported as
General Education courses, so that's another issue.
Because when that information goes through Standards
they don't know that there's a one-to-eight --

M5. GOBER: Right.

MS. HALEY: -- limt wthout a paraprofessional
if it's coded as a CGeneral Education class. So,
there are several concerns around reporting and data.

CHAI RPERSON COFFMAN:  Dr. Pfeffer.

DR. PFEFFER  So, and this nay be a question for
Ms. Haley. So, and I'm-- with all of these issues
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wi th special education that we've described are these
- does this fall under special education in the
Standards for Accreditation? You know, are there
I ssues there? And so is this like the |ack of
services that were -- the tine period where there was
a lack of services and, you know, all of these
different things, I'mtrying to figure out is that a
Standards of Accreditation violation? Because I
know, even though they do have a waiver frompart of
the standards, that that is not something that could
be wai ved.

MS. HALEY: (Nodding head up and down.)

DR PFEFFER Is it just -- is it nore of a
special education at the federal side? Kind of what
are we | ooking at here?

MS. HALEY: | don't knowif it's a standards
violation or not, but we have nade Standards aware of
that, that they didn't have a special education
teacher for several nonths. And in terms of -- we
have no idea in terns of the class [imt because they
haven't been receiving services, for one thing, and
for another thing they haven't been recorded. So we
don't have a good idea right now of actually what's
going on in terns of numbers. | couldn't -- | can't
tell fromall this.
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MS. GOBER  Yeah. (kay.

MS. HALEY: And so we have sone work to do with
you all. Yeah.

DR PFEFFER  And | guess ny question was there
because if it is a violation related to the Standards
of Accreditation |'mnot sure if that would be
probationary status, I'mnot sure if it would be a
citation, I'mnot sure what that would be. And if
maybe someone from Standards coul d even, you know,
kind of walk us through what that mght [ook |ike?

CHAI RPERSON COFFMAN: | see our teamin the
back. M. Harvey, I'Il need your entire teamto
raise their right hand and let me swear you in. Do
you swear or affirmthat the testinony you're about
to give shall be the truth, the whole truth, and
nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON COFFMAN: M. Morris, you're
recogni zed.

MR MORRIS: Wllie Mrris, Director of
St andar ds.

VW had an OSR visit with the Mntessori School
and they did have a fewissues. But as relates to
Ms. Haley's question, it could be a probationary
issue if they did not hire sonmeone. They will have a
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period of time to get it corrected -- but if they
don"t, it could turn into a probationary issue. But
that will be determned by the evidence that's
presented and then the State Board's vote on whet her
they will approve probation and/or if they submt
enough evidence to warrant changing it.

CHAI RPERSON COFFMAN:  What's the -- what was the
date of the OSRvisit and what's the tineline for the
corrections?

MR MORRIS: Well, the visit was on the 17th of
January and it's a 60-day period for themto correct
things; Friday, actually.

DR PFEFFER I'msorry. So in ternms of,
though, with standards, is it only -- is there only
an issue if there was a day teacher or is it also an
issue if it was nore of the programmatic things where
services weren't provided, |IEPs were not followed?

Is it -- does it even go beyond just whether or not a
teacher was there with an ALP?

MR MORRIS: \ell

DR PFEFFER  Because there will be nultiple --

MR MORRIS: -- some of that depends on the
conversation we would have with the special ed
departnment, Ms. Haley. |If she thinks that there's
going to be a probationary issue, she would talk to
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the Standards Unit and then we will reviewit and
then make a determnation as to whether we wll
submt that to the Board.

M5. SMTH Ckay. On the tineline I'mlooking
at here it shows that there was a SPED onsite
nonitoring in November, Novenmber 17th. And so you're
saying that in January there was another site visit?

MR MRRIS: That was a Standards OSR --

M5. SMTH  Standards OSR visit in January?

MR. MORRI'S:  Yes.

M5. SMTH  But the SPED site happened actually
i n Novenber ?

MS. HALEY: (Nodding head up and down.)

M5. SMTH  (kay. And was just resolved with
the ALP recently; that's been approved?

MR. MORRI'S:  Yes.

MS. SMTH  kay.

MR MORRIS: Now Special Ed. does their own
nmonitoring and then we do standards nonitoring. And
i f she warrants that it needs to be sonething
reviewed by us, then she will talk to us about it.

MS. SMTH  Ckay. So for the special ed. people

- and | don't know if that's sonebody, Lisa, you can
answer, if you've got people in the audience -- was
the correction done within the tinme/manner set or is
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that part of the problenf |Is that why we're here
today is because it -- they did not respond in the
appropriate tine?

MS. HALEY: (Nodding head up and down.)

MS. SMTH  kay.

CHAI RPERSON COFFMAN: | don't think the record
can hear a head- shake.

MS. HALEY: Some of the itens that were
requested have not been received, and they are
responding now -- | believe trying to respond. But
we did not get a lot of communication for awhile
after the first letter was sent and there seened to
just be sone confusion. There was no one to provide
speci al education or be that point person up unti
very recently, when Ms. Gober has taken the position
as a special education teacher and is no |onger the

principal. | mean, there are several kids here; this
is afull-time job. And so | believe that's why we
didn't receive responses. | can only guess that --

we did talk with M. Nuckols on site; we told himwe
had cal l ed and sent letters. And there mght've even
been some confusion on where the emails were going,
whet her they were going to Ms. Nuckols instead of M.
Nuckol s and those sorts of things, because the
superintendent position had changed as wel |l and we
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didn"t know that.

CHAI RPERSON COFFMAN: M. Morris, do you have
any other issues that were uncovered during your OSR
visit?

MR. MORRIS: There were a couple of issues that
- they have waivers for nost of the things that we
checked. However, there are a few things that M.
Tom inson and M. Caushie talked to them about on the
visit, one of thembeing that they didn't have a
taskforce on closing the achievenment gap. And they
had sone AP issues in their policy handbook and they
didn"t -- they were not maintaining AlPs; the
teachers were not maintaining the AIPs at that time
because they did not have one.

CHAI RPERSON COFFMAN:  They didn't have --

MR MORRIS: They did not have an AIP plan in
pl ace.

CHAI RPERSON COFFMAN:  Anyt hing el se?

MR. MORRI'S: Those were the only issues that was
reported to ne.

CHAI RPERSON COFFMAN:  Thank you, M. Morris.

MR MORRI'S:  Uh- huh.

CHAI RPERSON COFFMAN: M. Harvey, is there any
additional information from Public School
Accountability that this panel needs to hear?

Sharon Hill Court Reporting



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 96

MR. HARVEY: Not that |'maware of at this tine.

CHAI RPERSON COFFMAN:  Ms. Hal ey.

MS. HALEY: Ms. Cober, | have one -- | have a
question. | won't say one nore question;, we'll see.
But the individual that y'all have hired that has
been consulting, it was our understanding not too
|l ong ago that that person maybe would not continue
and maybe there had been some concern about her
attending conferences and that sort of thing. But
now that person you're thinking is going to be
enpl oyed and stay? And then | had a fol | owup
question on sonething Ms. Pfeffer -- or Dr. Pfeffer
had asked about what your intent is in terns of
fulfilling your ALP?

MS. GOBER: The first -- | by no nmeans know
every conversation that occurred. But my
understanding is that she had sone concerns due to a
fam |y menber, and since that time that famly nenber
has passed and so that has freed her up to go to work
for us full-time, as sad as it is to say. And | want
to deal with special children. | will truly -- |
mean, | will fulfill ny ALP to help those children,
if that's -- given that chance. Yes.

MS. HALEY: But right now you are a full-time
speci al education teacher?
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M5. GOBER  Yes, ma'am

MS. HALEY: kay. Thank you.

MS. GOBER  Absolutely.

CHAI RPERSON COFFMAN:  Dr. Pfeffer.

DR PFEFFER Ms. Cober -- I'msorry.

MS. GOBER: No.

DR PFEFFER |'mtrying to catch you here. Can
you describe what your plan of study will entail, how
many hours you'll have to take?

MS. GOBER | will have five classes. [|'m
currently working with ASU because they had those
five classes very available online that | can do at
night while I'mstill working at school during the
day.

DR PFEFFER Ckay. And it will also require an
assessnment ?

M5. GOBER  Yes.

DR PFEFFER  And --

M5. GOBER  Yes, yes.

DR. PFEFFER  -- based on a new | aw of K-12
readi ng assessnments?

M5. GOBER  Yes.

DR PFEFFER So, and | say all that for your
board to hear --

M5. GOBER: Right.
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DR PFEFFER  -- because they need to understand

M5. GOBER: This is not a given. Right.

DR. PFEFFER  Well, and they need to understand
when you' re adding an additional area of |icensure it
is -- it's alot of work on top of your regular day-
job and there's a lot of responsibility there and
five classes, you know, and being able to take those
inthe time needed. | just wanted to be sure they
were hearing that information because | don't know
that people always understand that.

MS. GOBER  Thank you.

CHAI RPERSON COFFMAN: M. Lester.

MR. LESTER Yes. Taking a look at your Title 1
status at this point, our Targeted Assisted, and
was just |ooking at what y'all use that Targeted
Assisted money for was a Title 1 paraprofessional
In Targeted Assisted that positionis limted to
those targeted kids. Your percentage of over 70%
woul d al l ow you to apply for school-wide. So I would
encourage you, to be able to have nore flexibility
with that parapro that you use in your building, to
call our para programof the Title 1 office and get
that paperwork started, because | think it will be a
big help in utilizing your staff better.
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MS. GOBER  Thank you.

CHAI RPERSON COFFMAN: M. Rogers.

MR. ROGERS: \Who does the finances for the
school right now?

MS. GOBER: Conplete Consultant works with us
and M. Nuckols.

MR. ROGERS: Excuse me; what was that |ast nane
agai n?

MS. GOBER: M. Nuckols.

MR. ROGERS: Who is also --

MS. GOBER:  Superintendent.

MR. ROGERS: -- superintendent, and married to
the -- | mean, that's kind of where I'm--

MS. GOBER He wears many hats. W all do.

MR. ROGERS: You kind of went where -- | was
wondering what -- trying to figure out, because
earlier when Ivy asked you what the organization was
now you're stepping outside by having a consul tant
who's actually a part of it because he's married to
the superintendent. When's the last time y'all had
an audit?

CHAI RPERSON COFFMAN:  Married to the curricul um

MR. ROGERS: Curriculumdirector, or whatever
she is this week. Wen's the last time you had an
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audi t ?

MR NUCKOLS: Sir, we're -- Stephen Nuckols,
superintendent for Rockbridge. Sir, we're currently
under -- we're currently working with Legislative
Audit, and still in progress, in fact making
conpliance with their request for docunentation
concerning financial status of Rockbridge, and
working closely with two menbers of the audit team
and continuing until those questions have been
satisfied.

MR. ROGERS: Can | keep going?

CHAI RPERSON COFFMAN:  Yes.

MR. ROGERS: So this will be the first audit
y'all have had?

MR. NUCKOLS: Correct. Yes, sir

MR. ROGERS: And they're there right now
wor ki ng, 1ooking for information?

NUCKOLS: Correct. Yes, sir

ROGERS. \What are your bid procedures?
NUCKOLS: Pardon ne, sir?

ROGERS:  Your bid procedures for contracts?
NUCKOLS:  Yes, we do have contracts with
various vendors. | do realize that early on with the
initial construction projects at Rockbridge there may
have been sone issues that have come up in regards to

23323
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bi ddi ng on the construction projects. W're stil
trying to submt that documentation that's required
by Legislative Audit to say whether or not we went
through the bidding process appropriately.

MR. ROGERS: So you're still trying to determne
on contracts you already have out if you went through
the bid process correctly?

MR. NUCKOLS: That's correct. Yes, sir

MR. ROGERS: Are you -- what are your bid
procedures? Are you going through bids now?

MR. NUCKOLS: No, sir. Nothing currently.

MR. ROGERS: So | think you have a cleaning
service contract also --

NUCKOLS: That's correct.

ROGERS: -- for around $6,000 per nonth?
NUCKOLS: That's correct. Yes, sir

ROGERS: Was that bid out?

NUCKOLS: W th Razorback C eaning.

ROGERS: So it was bhid out originally?
NUCKCLS:  (Noddi ng head up and down.)
ROGERS: And that won't be reflected in the
audit that you didn't bid it out originally?

MR. NUCKOLS: |'ve not had any questions in
regard to the Razorback C eaning contract. That has
not cone to the surface. No, sir.

23323323
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MR. ROGERS: So also in the -- Razorback was
about $6,000 a month; you're still paying for
cl eaning supplies and other stuff for --

MR. NUCKOLS: Yes, sir, in addition. Yes, sir
" msorry

MR ROGERS: No, that's all -- that's what I'm
trying to figure out is why are you --

MR, NUCKOLS: Yes, sir

MR. ROGERS: -- paying for cleaning supplies if
you' re paying $6,000 a month?

MR. NUCKOLS: In addition to nmajor repairs, such
as our air conditioning unit and heating unit that's
gone out, they make on-site corrections as part of
that contract.

MR. ROGERS: The cleaning service does?

MR. NUCKOLS: That's correct. Yes, sir

MR. ROGERS: Ww, that's a good cleaning
servi ce.

MR, NUCKOLS: Yes, sir

MR ROGERS: | guess over $6,000 a month though

- the facilities money that you got for facilities
funding, building, the $38,6000, what did you use that
for?

MR. NUCKOLS: Specifically, | would -- | may
have to defer that question to our accountants that
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we work closely wth.

MR. ROGERS: Who's your accountants?

MR. NUCKOLS: They woul d be our accountants.
M. Hamlton from Conpl ete Consulting may have a
detailed answer that would better address the
question.

CHAI RPERSON COFFMAN:  You' Il need to state your
name and title. And were you sworn in?

MR HAMLTON: | was.

CHAI RPERSON COFFMAN:  Ckay. Thank you.

MR. HAM LTON: Darren Hanmilton, Conplete
Consul ting.

Ceneral ly, nost of that is going toward rent,
just general occupancy expenses.

MR ROGERS: Al $38,000 is being used for rent?

MR. HAMLTON: Well, rent, occupancy expenses,
repairs, you know, general maintenance.

MR. ROGERS: GOkay. Well, | mean, when you say
that -- but |I'mlooking at the general |edger
expendi tures and |'m seeing, you know, water,
custodial, just all sorts of normal through there,
regul ar operating. But then you're telling me that
you're also using facilities money for it too. So,
honestly, when | was |ooking through this it was a
crazy budget and it doesn't look like it's making any
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sense. And if you weren't getting the $55,000 that
was rel eased recently, | don't see how you'd make it
through the end of the year. And that's -- that is
ny concerns. And | can't -- and when | was | ooking
at this, based off what | had it |ooks like right now
you' d probably end around $40,000. But | understand
you just got $50,000, so I'd have to go back and | ook
at it, but --

MR. HAMLTON. Yes. We're projected to end at
about $92, 000.

MR. ROGERS: You're going to project right now
to end at $92,000 at the end of this year?

MR HAMLTON: Yes, sir.

MR. ROGERS: (kay.

MR HAMLTON:  And we have a schedule, and we
actual Iy worked with APSRC, so we feel confortable
with that number. |If you'd like to see it, like for
me to share that with you, | definitely can.

MR. ROGERS: Yes, | woul d.

MR HAMLTON:  Ckay.

CHAI RPERSON COFFMAN: A fol | ow-up: how | ong have
you been menbers of APSRC?

MR. HAMLTON. | amnot a nmenber of APSRC. [|'m
a nenber of Conplete Consulting, and |'ve been with
Conpl ete Consulting right at about a nmonth. However,
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let me say this, | amnot newto public finance; | am

not new to accounting. |'ma CPA; |'ve been a CPA
since 2003. | have extensive audit background, and
so it's not that -- 1've been with Conplete

Consulting for one nonth, but we've been in the
busi ness for a while.

MR. ROGERS: And they have a contract with you
for that?

MR. HAM LTON: Correct.

CHAI RPERSON COFFMAN:  And how | ong has t hat
contract been in place?

MR. HAMLTON: Since the charter started.

CHAI RPERSON COFFMAN:  Ckay. M. Nuckols --

MR NUCKOLS: Yes, ma'am

CHAI RPERSON COFFMAN:  -- how | ong has the school
district been a menber of APSRC?

MR. NUCKOLS: Since its conception. Yes, ma'am

MR. ROGERS: M. Nuckols, have you gone through
Tier 1 training?

MR. NUCKOLS: No, sir, | have not.

MR. ROGERS: That's kind of a bhig deal. It's
pretty serious for having a finance person who hasn't
had Tier 1 training. That's fiscal distress right
there. And we've never put anybody on fiscal
distress in a charter school before.
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MR NUCKOLS: If | may clarify, as a menber of
the U S. Arny Reserve | have been depl oyed the 2015-
2016 school year. And having returned from
depl oyment | came on staff wth Rockbridge in order
to be a part of what we're doing, sonething unique,
sonething that's special in ny heart to do. As an
educator of al nost 20 years, | know that it's
somet hi ng uni que that we do not have, that other
children don't have access to. And so | feel special
inthat regard to be able to contribute. Now,
granted, | have nuch to learn in the process and
there's still nuch training that | can certainly
benefit from |'mnuch -- I"'mwlling to pursue any
of that that's necessary in order to meet the
requirements

MR. ROGERS: And | wasn't -- when you were
depl oyed were you a staff nenber at that tinme?

MR. NUCKOLS: No, sir

MR. ROGERS: \Weére you the finance person when
you were depl oyed?

MR. NUCKOLS: No, sir. Again, | came on-board
at Rockbridge in June of 2016, after the depl oynent.
Yes, sir.

MR. ROGERS: So was the previous finance person
before you --
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MR. NUCKOLS: Yes, sir. He was -- yes, sir,
that's correct. M. Chris Gvens was part of
Rockbridge staff who managed the day-to-day finance,
billing, in addition to eSchool data input and child
nutrition.

MR. ROGERS: That's all | have.

CHAI RPERSON COFFMAN:  Was the previous
superintendent trained in Tier 1?

MR. NUCKOLS: That would be Ms. Gober, and | do
not recall if she's had that training.

CHAI RPERSON COFFMAN:  M's. Gober?

MR, NUCKOLS: Yes, ma'am

MS. GOBER | have not. | think you're
referring to the first year superintendent?

CHAI RPERSON COFFMAN:  Yes.

MS. GOBER: M. Stevens. And he had been
through Tier 1 training.

CHAI RPERSON COFFMAN:  So during what tineline
was Ms. Nuckols the superintendent?

MS. GOBER: Wen M. Stevens left in Cctober of
2015.

CHAI RPERSON COFFMAN:  And, Ms. Nuckols, wll
you come to the mcrophone? Did you receive Tier 1
training?

MS. NUCKOLS: | began the beginning
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admnistrators training with the Department of
Educati on.

CHAI RPERSON COFFMAN:  You conpl eted t hat
progranf

M5. NUCKOLS: | did the first year.

CHAI RPERSON COFFMAN:  And, M. Nuckols, were you

- have you been -- have you participated in new
adm ni strators training?

MR. NUCKOLS: No, ma'am | have not.

DR GOTCHER: Madam Chair, | think -- | know for
begi nni ng superintendent training and begi nning
admnistrator it's possible that it could ve been
Tier 1 training, but those records are with AAEA or
with us; I'mnot sure. Geg, maybe you can
articulate that. Okay.

MR. NUCKOLS: If it helps the menbers of the
Panel at all | do have a timeline for your review
regarding the leadership, if that's sonmething that
you'd like to view.

CHAI RPERSON COFFMAN:  Yes.

(WHEREUPON, A3 Exhibit One (1) was narked for
identification and entered into the record.)

CHAI RPERSON COFFMAN:  Ms. Gober, | have a
fol | ow up question regarding the special ed. teacher
that is assisting you at night.
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M5. GOBER  Yes, ma'am

CHAI RPERSON COFFMAN:  How many years of |icense
does she have in the State of Arkansas?

MS. GOBER | believe 26 years.

MR. NUCKOLS: There is one correction I'd like
to point out. You' ve probably already seen it. The
first two dates, an oversight on ny part, should' ve
been 2015, COctober 2015. And the rest are correct.

DR PFEFFER  So both are Cctober 2015?

MR. NUCKOLS: Yes, ma'am That's correct.
That's an oversight on ny part.

MS. HALEY: Ms. Coffman, can | ask M. Nuckols a
question?

CHAI RPERSON COFFMAN:  Absol utel y.

MS. HALEY: M. Nuckols --

MR, NUCKOLS: Yes, ma'am

MS. HALEY: -- either you or Ms. Gober -- are
you aware of any parents that had concerns when you
alerted themthat their students have not received
speci al education services?

MR. NUCKOLS: Yes, ma'am In fact, we did have
a call fromyour department indicating that there was
a parent concern. Ms. Hughes informed me about the
parent and | imediately gave her a phone call to
address the concerns. Her child was in speech. He
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was not eligible for reading or math and those
academ c areas of concern. However, she did have
questions about that and wel comed her to come in and
chat with us to see what we could do about addressing
that. And if she had additional concerns we'd | ook
at testing. Yes, ma'am

MS. HALEY: And the conferences that were held
with the consultant that you have hired, we did have
concerns about the neno that was put out that the
conference woul d be 20 mnutes and back-to-back and
that kind of thing, because this is a really big dea
totalk to parents about -- not only that, about
conpensat ory education that their children m ght now
be eligible for and what services are going to | ook
like moving forward. Can you talk about that at all?
How did that actually run that weekend or those

eveni ngs?
MS. GOBER: | too was concerned. And when | |et
her know -- |I'mnot sure she understood the ful

grasp of the lack of services between Cctober and
whatever, and | don't think she fully grasped that
our parents -- the concern that they mght have. So
| asked her to not schedule themin that manner and
to allow us to have 40 mnutes. And even then, the
parents that were later in the day we told themthat
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was a targeted time, but could we call themif the
conference in front of themwas running |ong, would
they please allowus to call themand let them know
that. Because we understand that parents could have
concern that their child had not been serviced.

MS. HALEY: R ght. Did you have general ed.
teachers present at those conferences?

M5. GOBER  Yes, ma'am

MS. HALEY: kay. Thank you.

MS. GOBER  You bet cha.

CHAI RPERSON COFFMAN: M. Nuckol's, did you
receive training for eFinance?

MR. NUCKOLS: Yes, ma'am Pardon ne.
Correction: not for eFinance. Mst of the training |
have had has been on the student data entry side,
working with APSCN in order to insure that the data
is done correctly. However, | do know, according to
Ms. Haley and her concerns with special ed., there
are still some corrections that need to be made
concerning our special ed. children and getting that
data corrected so that the -- well, the primry
exanpl e woul d be the 1 Decenber special ed. count,
which is still not correct. And so |'mworking with
APSCN to make those corrections. Yes, ma'am

CHAI RPERSON COFFMAN:  So as superintendent --
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well, the timeline is very helpful. Very helpful.
So this question is kind of a joint question for you
and Ms. CGober. At the point you realized you' ve got
I ssues, when was that and then what were your next
i medi ate steps?

MS. GOBER: Early on. Quite frankly, the first
day of school when we didn't have students show up.
| mean, that puts the -- | nmean, that's in the back
of your mind at all times. That, of course, started
the ball rolling and what can be done. And with M.
G vens leaving and M. Nuckols taking care of sone of
those issues with eSchool and all, that's when we
decided and tal ked to the board about hi m being
placed in that particular role, since he -- the
students had not shown up; he was a teacher that we
coul d take out of the classroomwth the |east anmpunt
of problemfor the students. And then when M.
Cochran resigned that becane another issue, the
special ed. teacher. And as we began | ooking for
that, we were in the mddle -- that was when the
special ed. cane for our -- to look at things and
nmonitor us and that opened that door. And as we
began to work with that and then other things it just

- that's when it proceeded. Yes, ma' am
CHAI RPERSON COFFMAN:  So what were your first --
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so you tal ked about what you did; you talked to your
board, then who did you reach out to? Did you reach
out to ADE, did you reach out to APSRC? What was the
timeline of that conversation?

MS. GOBER: During the monitoring system and
shortly thereafter we reached out to ADE with special

ed. and did not -- | nean, I'll take ful
responsibility; we did not followup as well as we
could. Again, I'Il take full blame. You keep

thinking, well, you interview someone thinking that's
going to be the person that we're going to do and we
can nove on, and it doesn't, and then you're three or
four days into it and it just keeps mounting on you,
as wel|l as the other issues. W reached out to APSRC
for hel p and they' ve been very beneficial to help us
totry to get back on track. And like | said at the
very beginning, we realize that we -- these are sonme
maj or issues. We are nuch stronger on the
educational side than we are on the finance and the
eSchool and reporting side. But for children's sake,
| would hope that would be the side that we would be
heavy on and get the help that we need to get the
others in line. And whether that be with further
nmonitoring by -- with APSRC and the State Board and
the Department of Ed., and then get the right people
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- if we don't have the right people on the bus, get
themon the bus and get themin the right seat and
let's nove forward for children. Yes, ma'am

CHAI RPERSON COFFMAN:  Dr. Pfeffer.

DR PFEFFER  Yes. | think this question would
be for one or both board menbers, if -- and I'm
sorry, | didn"t wite down nanes.

CHAI RPERSON COFFMAN:  Ms. Cober, were there any
ot her board nenbers here?

MS. GOBER No, ma'am |'mso sorry. M. Cak
and M. Albert.

DR PFEFFER Ckay. M. Cak and M. Al bert.
And | realize you all are newto this, but | just
want to -- | mean, this is just kind of a blunt
question. But who's in charge of the school? Wo's
| eadi ng the school ?

MR. ALBERT: Fromthe time | started interacting
with the school, which | said was on conception, Ms.
Nuckol s has been the one that | turn to to give nost
of the answers to any kind of questions | have. And
that's the person | interacted with nostly. | know
others cane on |ater, but she was the primary person
that | had interacted wth.

DR PFEFFER  You said Ms. Nuckols?

MR ALBERT: Yes.
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DR PFEFFER  (kay.

MR CIAK: | would say in ny experience |'ve
seen both of the Nuckols and Ms. Cober in |eadership
positions. |'mreally not qualified to say beyond
the title of superintendent. | mean, | would think
M. Nuckols is the superintendent. But what | see is
a group of people that are banding together to do
whatever it's going to take to serve the children

DR PFEFFER:  But in your position as a board
nmenber and hearing the conversation today and
realizing that -- | mean, and fromtheir own
testinoni es the nunber of things, do you have
concerns about |eadership right now and sone of the
necessary things that are going to have to be put in
place or -- fromthe governing side of it, wth your

- you know -- that's a heavy duty.

MR CIAK It is. And, obviously, | can't say
that | woul dn't have concerns after listening to
what's here today. But | have a career that's built
upon solving problens and, you know, | just don't --
| don't see this as insurmountable with resources and
a commtment to get it done. Yes, it will take a
plan; yes, it will require followup; yes, it wll
require governance. But that's all what we sign up
for as we becone board nmenbers.
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DR PFEFFER. And it is. But sone of these
i ssues that were brought out today, especially wth
regards to special education, there are state and
federal issues and there are student rights, and, you
know, fromthe finance things. And, you know, you
all have nentioned three different people right now
interms of who's |eading the school, and the one who
actual ly has the assignment or title is not -- does
not have required training in the financial area.
And so | just wanted to have that brief conversation
wi th you. Thank you

MR. ALBERT: | do want to come in on answering
your question. And you asked about concerns. Yes, |
do have some concerns fromwhat |'ve heard here
today. But as ny other nember pointed out, they are
not insurnountable. | know fromny experience, while
working, | have sat on numerous boards and |'ve been
chai rman of nunerous boards in other professions, as
well as in some related to schools. And finance
that is one of the major areas. | think with proper
consulting and individuals there to guide that can be
handl ed. Now sonme of the other governance --
governing issues, a lot of thisis just sinply
sitting down and we as board menbers and new board
nmenbers can sit down and nonitor, as well as question
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sone of the things that |I'm hearing here today.
definitely have gotten sone insight into some areas
in which we can as a board make sure we nonitor and
make sure those things are cured.

DR PFEFFER And just to follow up, would part
of that be a close investigation into the |eadership
and making a determnation so maybe that there --

MR. ALBERT: Yes.

DR PFEFFER -- is stability?

MR. ALBERT: Yes.

DR PFEFFER  And clear --

MR. ALBERT: Definitely, to make sure that there
is stability in |eadership, as well as a clear mnd
of organizational structure; you know, make sure the
alignnents are proper and individuals who are -- that
need to be in positions are in the right positions
and everything should be able to operate the way it's
desi gned.

CHAI RPERSON COFFMAN:  Ms. Smith.

MS. SMTH M. Virginia Perry fromthe Charter
Unit -- Ms. Virginia Perry --

M5. VIRG NI A PERRY: Yes, ma'am

M5. SMTH | know that you've been working with
this school in the tine period that you' ve been here
at the Department. Have you found the school to be
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responsive to your requests? \Wen needing paperwork
or responding to issues, have they been responsive in
a timely manner?

MS. VIRG NI A PERRY: They have been responsive,
but it mght take going to the school fromtine to
time to get a response. But they've been responsive
overal | .

M5. SMTH  kay. Thank you.

Ms. Gober, you made the comrent that your first
sign of concern was the students not show ng up. So
did y'all have a decline of student enrollment this
year ?

MS. GOBER: W had 181 students who had enrolled
and filled out enroll ment packets for the first day,
and then the first day 134 actually cane to the door.

MS. SMTH  Ckay. So 134. How many students do
you have actually enrolled right now?

MS5. GOBER: 151.

M5. SMTH  kay. kay. And then | know that
you guys work with APSRC

MS. GOBER: Uh-huh. Yes, na'am

M5. SMTH  Who have y'all worked with in the
| ast month? | mean, how often have you worked with
APSRC on a regul ar basis?

MS. GOBER: Daily.
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M5. SMTH  Daily, since when?

MS. GOBER Over the last -- probably since --
we contacted themfirst in Cctober. W keep
communi cation open. But over the last two nonths
probably daily --

MS. SMTH  kay.

MS. GOBER: -- someone -- someone with our staff
with someone with their staff.

M. SMTH. Can | ask -- speak to someone from
APSRC who woul d like to -- who's been working with
t henf?

MR WHITE: Mrk Wite, Director of Legal
Services for APSRC. And I'll just tell you we've had
nunerous staff menbers working with the school, so
dependi ng on the questions | may need to pull sonmeone
else up to help with that.

MS. SMTH  That's what | wanted to hear from
you was, have you on a regular basis been working
with the school and have you found the school to be
responsive to the requests and needs?

MR. WHI TE: W have been working intensively
with themover the last couple of months, trying to
clear up sone of these |og-jans, making sure there's
communi cation going on with the school and special
ed. unit, making sure the finance issues have been
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addressed, hel ping them make sure they respond to
Legi sl ative Audit appropriately and timely. So we
are continuing to work with that and will do so for
the foreseeable future.

M5S. SMTH  Prior to the last couple of months

- they've been nenmbers since they were authorized in
2014 -- have they not utilized your -- what you guys
offer on a regular basis up to this point?

MR WHITE: | know there has been some work in
the school last fall, and I was not involved with
that so | can't give you any details. But | know
there was some work last fall.

M5. SMTH  Ckay. But not on a regul ar basis?

MR. WHI TE: Let nme check. || don't --

MS. SMTH | mean, |'mdelighted to hear that
we' ve been working on a regular basis the last couple
of nont hs.

MR. WH TE: Right.

MS. SMTH |'mdelighted to hear that. |'m
just saying up to that point had that not been the
case?

MR WHITE If it is, I"'mnot aware of it.

M. SMTH:  Not aware?

MR WHITE: |'mjust looking -- no, | don't
bel i eve so.
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MS. SMTH  Ckay. Al right. Thank you.

MR. WHI TE: Thanks.

CHAI RPERSON COFFMAN:  Dr. CGotcher.

DR GOTCHER: And I'll rest upon someone from
Charter or Legal. Do they currently have a waiver of
l'icensure for admnistrator?

MS. MARY PERRY: Mary Perry. WII you please
give us a moment to check that?

DR. GOTCHER  Yes, please

MS. MARY PERRY: They have a waiver of Qualified
Teacher in Every Room 6-15-1004. You asked
specifically about |eadership?

DR GOTCHER:  Yes, ma'am

MS. MARY PERRY: They have a waiver concerning
the principal's responsibility, 6-17-302. And then
all the others go with the classroomteacher. |
don't see a waiver here pertaining to
superint endents.

Oh, okay. Jennifer says that she's got it on
the big chart, so that would be nmore accurate. There
may have been sonething that happened in the neeting.

DR GOTCHER:  Under st ood

MS. DAVIS: | know that -- hang on, |'m checking
the other one. They do have a -- it does |ook |ike
they have -- yes, they do have a waiver of the
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superintendent |icensing requirenent.

CHAI RPERSON COFFMAN:  Ms. Davis, while you're
there, do they have a copy of their charter? Has a
copy of their charter been provided to then?

M5. DAVIS: | don't know if there has been or
not. | don't -- | don't know. | don't -- | have not
done one for them but that doesn't nean that there
was not one done prior to me. So, we're checking

DR GOTCHER: And | have a fol | ow-up whenever --

M5. DAVIS: (kay. So they started in the 14-15
school year, so | don't know if they had, since |I've
only been with the Departnent for two years. But we
can check and see if there is one.

CHAI RPERSON COFFMAN:  Ckay.

MS. DAVIS: | mean, they may know if they have a
copy of their charter. But | will check and see if
we or the Charter Office has a copy.

CHAI RPERSON COFFMAN:  Thank you.

DR GOTCHER: Ms. Davis --

CHAI RPERSON COFFMAN:  Ms. Davi s.

DR GOTCHER: So does an adm nistrator/
superintendent need a license in any area to serve in
that position based upon the waivers that have been
granted by this Panel and approved by the Board of
Education?
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MS. DAVIS: No. They don't have to have the
superintendent/adm nistrator |icense. But like all
the other requirements in regards to, you know,
training and things like that, I believe that they
still have to, you know, do that necessary training,
Tier 1.

DR GOTCHER Like the Tier 1, et cetera. Gkay.
Because --

MS. DAVIS: W do have a signed page that
they' ve received their contract or that they've
signed it -- we have signed it. Yes.

CHAI RPERSON COFFMAN:  The charter.

DR GOTCHER  (kay.

CHAI RPERSON COFFMAN: M. Rogers.

MR. ROGERS: | just have two questions for the
charter. How nuch are you -- is your rent for your
facility right now, is one.

MS. GOBER: $13,000 a nonth.

MR NUCKOLS: $13, 200.

CHAI RPERSON COFFMAN:  And what's included in the
rent? Just the location?

MR. NUCKOLS: Yes, ma'am Just the building.

CHAI RPERSON COFFMAN:  No utilities or --

MR. NUCKOLS: No, ma'am That's all separate.
Yes, ma'am
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CHAI RPERSON COFFMAN:  What about upkeep,
repairs?

MR. NUCKOLS: We are responsible for internal
repairs. The external repairs, St. John church
appropriates those. And we've had -- we have had
some repair work done.

MR. ROGERS: |'msorry; ny other question was
probably beating a dead horse, but it was on the
cycle -- the Decenber 1st cycle counts. Sois it 10
kids or is it 21 kids? And the nane that | heard
earlier that he indicated was getting services was
not on the list that y'all turned in to ny finance
unit today. So that still kind of concerns nme that
- what Lisa was tal king about -- when Ms. Haley was
tal king about we're still chasing kids. Because your
board nember who just said his child is receiving
services -- I'mnot the greatest speller in the
world, but I'mpretty sure | don't see that kid's
nane on this [ist that was given to us today. So --

MS. GOBER | have 21 folders --

MR. ROGERS: And so --

MS. GOBER: -- in ny |ocked box.

MR. ROGERS: (kay.

MS. HALEY: So we will sort this out with you
this week because we have to finalize our counts.
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But we don't know the nunber either, M. Rogers,
because we have three or four different Iists going.

MR. ROGERS: The parent -- | don't want you to
say her name -- | don't want you to say her nane
again.

MR CAK | wasn't going to. No, | just wanted
toclarify; | did not say my daughter was currently
receiving services.

MR. ROGERS: Oh, okay.

MR CAK | said she had received themin the
past .

MR. ROGERS: Okay. Okay. That may be why.
OCkay. Thank you.

CHAI RPERSON COFFMAN:  Ms. Hal ey, do you have
nore?

MS. HALEY: | don't necessarily -- | don't have
anot her question. But we discussed this with you,
Ms. Gober, and M. Nuckols, and you're both very well
aware of, you know, IDEA is an individual entitlenment

M5. GOBER  Yes, ma'am

MS. HALEY: -- and it's a very serious issue.
And we understand the Mntessori nodel is a good
thing for kids and y"all are doing good things. But
there's a federal law --
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MS. GOBER:  Unh- huh.

MS. HALEY: -- that we have to follow and you
have to follow, and you're responsible for the
services provided until such tinme as those docunents
are changed, which they have not, and ultimtely
we' re responsibl e.

MS. GOBER  Absolutely.

MS. HALEY: So it's a very serious issue. And
not only that, they have rights in terns of
discipline and just a plethora of other things, and
so do their parents.

MS. GOBER:  Exactly.

MS. HALEY: So we really need to work together
about professional devel opment and training so --

because that's -- |'mconcerned, again, about the
system and your ability. | think you nmean well --
MS. GOBER:  Unh- huh.
MS. HALEY: -- and | know you're doing a good

job, Ms. Cober, with the kids, but you're going to
need a lot of support and we realize that.

MS. GOBER: | agree with that.

MS. HALEY: Yeah.

MS. GOBER Yes, ma'am Thank you.

CHAI RPERSON COFFMAN:  Any ot her questions?

So, Ms. Cober, | have a little table witten up
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here on ny page. And so those issues that you
outlined in your presentation -- special ed. is one
of the issues; |'ve witten you down as the
responsi bl e person to get those issues resol ved.

M5. GOBER  Yes, ma'am

CHAI RPERSON COFFMAN:  Fi nance, who is the
responsi bl e person for getting all of the financial
I nformation resol ved?

MS. GOBER: M. Nuckols will be.

CHAI RPERSON COFFMAN:  Okay. \WWho's going to be
responsible for giving us accurate data?

MS. GOBER: M. Nuckols will be.

CHAI RPERSON COFFMAN:  Okay. And ny | ast
question is for the board menbers. Sorry; this is
not exercise class but you can probably count some of
it.

MR. ALBERT: | need it.

MR CAK |'ve got to make sure my Fithit is
wor ki ng.

CHAI RPERSON COFFMAN:  You're getting your steps
in today. As new board menbers do either of you, or
both of you, have a copy of the charter --

MR ALBERT: Yes.

CHAI RPERSON COFFMAN:  -- or the contract for the
charter?
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MR, ALBERT: Yes.

MR ClIAK  Yes.
CHAI RPERSON COFFMAN:  And you' ve read that?
MR CAK No.

MR ALBERT: No.

MR CAK M first neeting was February 28th.

MR. ALBERT: Same here. |'ve been working on
that video, you know, of the training. That's where
| spend nost of ny time trying to get up-to-date with
it.

CHAI RPERSON COFFMAN:  So we take it very
seriously. | mean, the information that we're
getting is that students are -- that there's
education going on and that it's great education.
You yourself have testified to that. But the issues
are very clearly identified

So, Board, before we take any action | want to
make sure if we have any nore questions and then
have a couple nore people for public conment. Any
questions?

DR GOTCHER: | just need to hear from Legal on
the board's options -- the Panel's options.

CHAI RPERSON COFFMAN:  Let's get that last two --

DR GOTCHER: Exactly. Exactly.

CHAI RPERSON COFFMAN:  Thank you, Gentlemen.
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| have a Neal Denman. A Neal Dennan?

MR. DENMON. Yes, ma'am We're with Conplete
Consulting. W signed the wong formcomng in.

CHAI RPERSON COFFMAN:  No problem And a Darien
[sic] Ham|ton?

MR. DENMON. Darren, same thing.

CHAI RPERSON COFFMAN:  Al'l right. M. Davis, may
we take a quick break and come back and --

MS. DAVIS: O course.

CHAI RPERSON COFFMAN:  Al'l right.

MS. DAVIS: You can do whatever you'd like, |
mean, within reason -- wthin reason.

CHAI RPERSON COFFMAN:  Five mi nutes.

(BREAK:  4:43 - 4:49 P.M)

CHAI RPERSON COFFMAN:  Let's resune. Any
addi tional questions? Are you ready for discussion?
Ms. Smith.

MS. SMTH  So this is -- we're just open to
di scussion, so we can talk anongst ourselves; right?

M5. DAVIS: Right.

MS. SMTH  Ckay. So just kind of where I'm
falling with this: | don't doubt the curricul umside
or the intent, but | do find evidence of neglect on
the management side. And | guess this is kind of
where the role of waivers comes in. | recognize that
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we have waivers for certain things, but having a

wai ver does not excuse a school fromthe |ack of
know edge about special ed. or the |ack of know edge
about finances or the lack of know edge about how to
l'icense, the lack of -- | mean, so you might have a
wai ver -- whereas you have a waiver for the
superintendent |icense, but that doesn't mean that
that person doesn't need to have the know edge about

the finances. So | just kind of feel -- I just have
the thought that there's been some neglect in those
areas that need to be addressed i mediately. | would

like for us to discuss possibly a probationary status
with an action plan that is outlined -- that the
Charter Unit works with this school, that outlines
the specific areas of data, finance, special ed., and
this board. And that there are specific actions
outlined within that action plan in that probationary
status. At that point the school can work with
APSRC, work with members of the Departnent to neet
those goals that are established within that
probationary plan, and then come back to us for
review in possibly three to six nonths. That's
sonething that | would Iike us to consider maybe

t hi nking about doing. And then in three to six

mont hs, whatever tineline we've set, if it's not
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cl eaned up -- because when we have 151 students we
shoul d be able to know how many | EP fol ders we have
| was a principal of a school of over 600 and | knew;
we knew our nunbers. So 151 students is not a number
that makes me go, "Oh, it's just a really big school™”
or "it's just a" -- we should know. Okay. W should
know our nunbers. So | would |ike us to maybe -- the
thought of probationary status to get the management
side cleaned up, because that's where | feel |ike we
have fallen short here.

CHAI RPERSON COFFMAN:  Dr. Pfeffer.

DR PFEFFER  And | renenber when we approved
this charter and one of the things that | really
li ked was the fact that, you know, till that tinme,
you know, Montessori was found in private schools,
and it was an opportunity for kids in Little Rock
that otherw se woul dn't have that choice to be able
to choose the Montessori. So | appreciate M.
Smith's coments and a probationary tine period with
a clear plan could be a good thing. | think what |
woul d really, really, really advocate is that
| eadership has got to be -- it's got to be defined,
and the organi zation within the managenent, because
otherwise we will continue to see these problens over
and over again, you know, realizing that there may
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still be issues that cone out with Standards for
Accreditation because of the special education
issues. So, you know, | think -- | do think that the

educational benefits -- because this is sonething
that is a choice for students in Little Rock that
they may not otherwi se have. But | don't think we
can be very patient for very long on the managenent
| SSues.

DR GOTCHER: Madam Chair, |'mnot sure that
probation is where | amat this point. \Wen |
realize that two of the three |eaders had anple
opportunity to get Tier 1 training, and the |aw does
provide that fiscal distress can be a reason for |ack
of Tier 1 training, |I'mnot convinced that our
special ed. teamis convinced that the special ed.
issues are on a fast-track for correction. Qur
of fice has not received a 1599 disclosure statenment.
There was an enmail back on Decenber 21, 2016 that
expressed concern fromour Charter Ofice of the
relationship with M. and Ms. Nuckols, and as of
March 15th there is no 1599 in our possession. So
fromny chair |'mnot sure that probation is where
amat this point.

CHAI RPERSON COFFMAN:  Ms. Hal ey, how long will
it take to clean up the special ed. issues?
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MS. HALEY: \Well, getting the paperwork in place
I's one thing, but having an understanding of the |aw
and the requirenents is another thing. And |'m

sitting here thinking -- I"msort of wearing two hats
now as a nember of the Charter Panel and director of
Speci al Education, but, | nmean, I'malnost to the

point of saying, "You need to devote some of your
funds to get sonmeone in there to assist you that's
not a part-tinme person after school and on
Saturdays.” | know Ms. Cober is doing the right
thing and I know you all are trying to provide a good
education for kids. But what we heard a little bit
when we were there is, "Wll, it's the Mntessor
nodel ," when we were tal king about special education.
And we understand that and we understand that the
Mont essori model is good for kids, including kids
with IEPs. But they still have to get the services
on their IEP and we still have to follow the |aw

And you don't want to be sitting in a due process
hearing or a state conplaint or a federal |awsuit
over students that didn't receive services or their
rights because you didn't know or because teachers
didn"t know what the kids' acconmodations were
because they didn't have copies of the IEPs and al
those kinds of things that we've talked about. So |
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woul d support their -- you would not be the first to
have sonmeone on an ALP and not a ot of know edge
about special ed., but that combined with sone of the
wai vers and things like that in terms of the
| eadership not having that background makes it a
little more difficult.

CHAI RPERSON COFFMAN: M. Rogers, what will it
take to clean up the finance?

MR ROGERS: | don't know if | can answer that

question. | think it really depends on them |
nmean, | think that they've seen what we're |ooking at
today and what it would -- | hope what -- they've
been working with APSRC to understand what it wll
take to get there. And so | don't know. | don't
know if we could get there. | don't know \hat |

was thinking about was Stacy's suggestion, and | just
don't know if that's where | amright now either
I'mdefinitely not six nonths because that puts you,
what, into August or Septenber, and there is 151 kids
at this school right now and six months would put it
right when school is starting back up. So that's --
so | just don"t know right now. But that's not --
definitely not six nonths.

M5. SMTH  And | know that we're all at
different places, but -- so what if we thought about
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probationary for three nonths, with them com ng back
in three nonths with this cleaned up, and then
monthly checks with the Charter Unit? And it's their
responsibility. That's the thing, it's not the ADE
Charter Unit's responsibility to clean up
Rockbridge's data or the special ed. piece or the --
| mean, we're here to provide the support and
services needed to help them but it would be their
responsibility to reach out to their partners to
assist themin creating a plan. So possibly
probationary status, comng back in three nonths, and
it should be cleaned up -- or you guys nmay have a
different suggestion. That's just kind of where

was heading. Now | definitely think that there's

evi dence today of lack of action until being called
in. | definitely think there's evidence of that.
think that there's evidence today to state that the
board has not been a governing board up to this
point, that we have made an attenpt to make sure that
we put three new board nembers on to have a seven-
nmenber board. But | don't feel like up to this point
that the board has been the one hel ping make

deci sions, as nuch as maybe just being informed about
what's going on. And so | think that there's nuch
work for the board. | mean, even today, the board
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president not being present today to understand the
severity of what we're talking about just kind of
shows ne that maybe they don't understand how serious
this is. So, | nean, | think having an active board
that is really taking ownership in some of this and
asking the tough questions -- that's the job of the
board is to ask those tough questions, and at this
point right now | don't think that we have that in
place. | think we have well-intentioned people who
have the best intentions, but there is a managenent
side to this that -- and | think that the fact that
you had a declining enrollnment -- and you pointed out
earlier that you saw that as a first sign -- | think
there are several synptons here to say that we have a
sick systemthat we need to devote some time to. |'m
struggling just a little bit because | think on the
education side they have some good things going on
but on the managenent side they have sone poor things
going on, where nost of the time when we have
charters before us we see deficits, severe deficits
on the education side but they've kind of got the
management side right, you know. So, today, |I'mnore
- you know -- it's kind of flipped on ne. 1| do
think this data-entry and finance piece and some of
these things can be cleaned up if it's intentiona

Sharon Hill Court Reporting



00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 137

and people really work at doing so. But those are
just ny thoughts.

CHAI RPERSON COFFMAN: M. Lester.

MR. LESTER: Do we know when the Legislative
Audit will be finalized? | know he was talking about
that. Do you know when your audit is --

MR. NUCKOLS: Yes, sir. According to the
Legislative Audit, the audit concludes on the 17th.

MR. LESTER. O March?

MR NUCKOLS: O this nonth. Yes, sir.

MR. LESTER: | think that would be helpful. |
think that would be very helpful to see.

CHAI RPERSON COFFMAN: M. Rogers, how qui ckly do
we get a copy of the audit?

MR. ROGERS: So when you do have your exit
conference woul d you be acceptable to allow ng the
Charter Unit to be there to receive a copy of the
audi t?

MR. NUCKOLS: Yes, sir, of course.

DR. GOTCHER:  So possibly a couple of weeks
after -- go ahead.

MR. ROGERS: \Vhat will happen is after Audit
gets through they go back to their office and they
conpile the papers. And then they come back out to
have you sign the exit conference. You have an exit
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conference where you sign, acknow edging that you
received a copy of it, and they will go over the
audit findings with you. And at that time you'll get
a copy of it and that's usually -- it would depend on
how busy Leg Audit is; it's two to three weeks after
that. But, yeah, if they'|l have the Charter Unit
there with themjust to go over the audit -- I'm
still --

MR LESTER I'd like to see the federal side
too, the whole picture of their finances, so --

DR GOTCHER:  Thinking of the famlies that may
have to make some decisions, spring break is next
week; three months would put us well into the sumer.
And if a decision goes poorly that's a very short
w ndow for students to -- famlies to make sone
deci sions. And, secondly, | just -- as | |ook back
through ny notes and |l ook at the timeline, | just
feel nore than enough tine has been granted to
correct many of these issues. That's all

CHAI RPERSON COFFMAN:  Any addi tional comment?

Ms. Davis, if youwill remnd us of what our
options are and if you have any additional comrents
to add.

M5. DAVIS: | do not have any additiona
comrents. And you can, of course, take no action
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today; you may place themon probation with a plan to
cone back and what information you'd |ike to see at
that time; you can nodify their charter; you can
revoke their charter; or you can have them come back
next month -- table this decision and have them cone
back next nonth pending any information that you may
want to see additionally.

DR PFEFFER Can | ask? So | amgoing to take
us back for just a mnute in our discussion. And
understand what Dr. Gotcher is saying too, but there

- tone it seems like there are a few things that --
| think a lot of things have been clarified wth
today's discussion. And so ny question then for the
Panel is, you know, over the next 30 days we'll have
the Standards for Accreditation reports, if |
under st ood them correct.

CHAI RPERSON COFFMAN:  That's correct.

DR PFEFFER  Ckay. We'll have audit. Wuld we
have the federal information as well?

MR ROGERS: It will be in the Leg Audit.

DR PFEFFER It'll be in the Leg Audit?

MR. ROGERS: Yes.

DR PFEFFER Gkay. |In 30 days or in the next
nmonth woul d we have a pretty good grasp on whether or
not this special ed. is cleaned up?
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MS. HALEY: Well, they will nost likely receive
a corrective action plan. Right nowthey're in a
verification period. And they have to have that,
dependi ng on what the issue is, corrected as quickly
as possible but no later than one year.

DR PFEFFER  (kay.

MS. HALEY: So there's no way they' |l have all
the issues corrected --

DR PFEFFER  (kay.

MS. HALEY: -- but we'll kind of know what their
plan is.

DR. PFEFFER. W woul d know the plan in 30 days.
I'mthinking the other thing is we could hopefully in
30 days -- our present board nenbers could help the
ot hers understand some of the issues going on. And
possibly we could ask themto cone back with a clear
corrective action plan in terns of the |eadership,
the training, some of these other issues, and -- you
know -- but you all may -- you all may disagree. But
maybe possibly after today we could come back and
| ook at where they are and what they're going to say,
because | want to be sure that there is going to be
the appropriately licensed special education teacher.
| would want to see a commitment fromthis person
that they feel like is going to be working for them
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next year; if not, then it wll be up to Ms. CGober to
make that commtnent. And she will have to this
sumer make adequate progress for her first year,
which would be | think at |east six hours of her
coursework conpleted. So, | nean, | think there are
some commtments that could conme back to us in

witing in 30 days possibly. | think we would just
have a little bit of information we don't have today,
but 1'll just throw that out there

MS. HALEY: M. Coffman, | just wanted to say
that |1've been to Rockbridge and what | see is a very
busy place and | see people being pulled all over the
pl ace because a child came to the office or you had
to escort sonebody down the hall. And I'mthinking
about the plan and I"'mthinking -- I'"mjust thinking
one issue may be there's not enough adults, you know,
because | know when we were there M. Nuckols had a
hard time even getting back to talk to us and the
phone -- they have a hard time answering the phone.
They're working with kids, they are, but they're all
pul l ed working with kids all the tinme. And so |
think fromny perspective a plan to kind of make sure
that the phones can be answered, although that's
secondary; you know, when soneone said they have good

- "They talk to us when we're here," that neans they
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had to go there to get an answer. \Wen the Charter
Unit said, "Wen we go on site," that's because
sometines the phone doesn't get answered because
they're in classrooms. And so this is just all
interrelated, you know. And so just thinking about
the planning, if it were in 30 days, addressing sone
of those just logistical "how can you do paperwork
when you're -- no one has the time to do it or get
things in place."

M5. SMTH  Again, | think thisis -- it goes
back to this is a managenent -- this is a management
issue. It is purely a managenent issue that has to
be addressed. | nean, it has to be addressed. W do
have a neeting schedul ed for Charter Authorizing
Panel on May 17th, which would be two nonths.

MS. DAVIS: (kay.

M5. SMTH Is that not -- go ahead.

MS. DAVIS: Well, no. | just will remnd you
that any decision or action that you take, or
inaction that you take, regarding them does go before
the State Board for review. And if they choose to
review your decision, it's going to push it out into
the next school year. So | just want to remind you
to be aware of that.

MS. SMTH So if we made a decision in My the
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State Board wouldn't even be able to reviewit until

V5. DAVIS: June.

MS. SMTH  June. And then --

MS. DAVIS: July. Right. They would decide in
June whether to review or not to review

MS. SMTH  They woul d decide in June to review
and then in July they woul d make a final decision?

MS. DAVIS: Well, if they decide to review.

Yes.

M. SMTH |If we went that road?

M5. DAVIS: Yes.

MS. SMTH  kay.

CHAI RPERSON COFFMAN: Do we al so have Apri |
19th?

MS. DAVIS: W do have something | think
scheduled in April, but I don't knowif that's the
exact date. But there is an April --

M5. VIRG NIA PERRY: It is the 19th.

MS. DAVIS: It is the 19th. But | know that it
was nentioned about in tine for students to start, so
| just wanted to remnd you of that.

CHAI RPERSON COFFMAN:  So if they cone back in
April with that witten plan, is that possible?

MS. DAVIS: If they cone back in April? Yes. |
nmean, what you could do -- there's a couple of
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different ways you could do it. | nean, if you want
themto come back in April with this additiona
information, the audit report and things |ike that,
my reconmendation woul d be that you table a decision
till April and have time to review that, and then
make your decision in April, and then the State Board
can review or not review and nake that decision in
May. And if they did choose to review, that would be
June and it would still be before school started

And the reason | suggest tabling it, rather than
placing themon probation for 30 days -- because if
you place themon probation that's an action that has
to goin front of the State Board and then you'd kind
of be taking action over action. So ny
recomendation woul d be that you table any decision,
if that's what you'd like, pending this information

CHAI RPERSON COFFMAN:  And so if the action -- if
we table today, then that does not go to the Board to
revi ew?

MS. DAVIS: That's correct. And then, in Apri
you woul d make a notion to take it off the table and
to make a decision based on the information that
you' ve received

MR. ROGERS: \What's the latest a charter has
ever been closed in a school year?
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MS. MARY PERRY: W& had one close about this
time of the year during its first year of operation,
when the Board closed it about in March. The Board
closed it effective inmediately, basically, when they
took action that year, and that year woul d've been
spring of 2012. | believe it was March of 2012,
Typically, other than that, if a school is being
closed it closes at the end of the contract year; it
woul d close effective June 30th. That's been the
nmost conmon practice and the charter ends June 30th
of whatever year. Now there's a whole series of
cl ose-out procedures that are in our charter rules
that pertain to open enrollnment closures, should that
be the route that's taken.

DR, GOTCHER: Madam Chair, |'mconcerned just by
the nmere discussion of this, what this will do to the
existing famlies now that are in the canpus -- on
the canpus, the famlies that are enrolled.

| go back to two concerns: time for famlies to
make decisions and the anple time that's been given
to this charter to make the changes. And I'mj ust
grappling with those and |'mjust not convinced that
probationary action or tabling is best for these kids
and fam|lies.

CHAI RPERSON COFFMAN:  Any ot her di scussion?
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Then |'mready for a notion.

DR. GOTCHER | nove for revocation of the
charter ending this contract year.

MR. ROGERS: Second.

CHAI RPERSON COFFMAN:  There's been a notion by
Dr. Cotcher, seconded by M. Rogers to revocate the
charter effective June 30, 2017. Discussion?
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I'mgoing to do a roll-call vote.

M. Lester.
MR. LESTER  No.

CHAI RPERSON COFFMAN: M. Rogers.
MR, ROGERS:. Yes.

CHAI RPERSON COFFMAN:  Dr. Gotcher.
DR GOTCHER:  Yes.

CHAI RPERSON COFFMAN:  Ms. Smith.
M5. SMTH. No.

CHAI RPERSON COFFMAN:  Dr. Pfeffer.
DR, PFEFFER.  No.

CHAI RPERSON COFFMAN:  Ms. Hal ey.

MS. HALEY: No.

CHAI RPERSON  COFFMAN:

referenced earlier.
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MS. DAVIS: Can |

DR PFEFFER -- to review. Ckay.

MS. DAVIS: Can | just make a suggestion that
you table it till the next neeting because it may or

may not be --
DR PFEFFER  (kay.
MS. DAVIS: -- right at 30 days

DR PFEFFER  Understand. Okay. Table it until
the next nmeeting so that we can then reviewthe
additional information fromLeg Audit, from Standards
of Accreditation, fromany updates to specia
education, any updates fromthe Charter Unit, and
guess | would need to say | would like for themto
cone with a plan for correction should they be able
to continue.

CHAI RPERSON COFFMAN: A written plan.

DR PFEFFER.  Witten plan.

MS. SMTH | second

CHAI RPERSON COFFMAN: A notion has been made by
Dr. Pfeffer, seconded by Ms. Smith to table the
action until the next neeting, April 19th, at such
time we will review additional information that has
been requested, including a witten plan for
correction of action.

Di scussi on?
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"1l take a roll-call vote.

M. Lester.

MR. LESTER  Yes.

CHAI RPERSON COFFMAN: M. Rogers.

MR. ROGERS: No.

CHAI RPERSON COFFMAN:  Dr. CGotcher.

DR GOTCHER  No.

CHAI RPERSON COFFMAN:  Ms. Smith.

M. SMTH:  Yes.

CHAI RPERSON COFFMAN:  Dr. Pfeffer.

DR PFEFFER  Yes.

CHAI RPERSON COFFMAN:  Ms. Hal ey.

M5. HALEY: Yes.

CHAI RPERSON COFFMAN:  The vote is four-two for
the motion. Mtion carries.

Al right. If you'll take a nmoment to go into
the reporting docunent and then we'll go around and
| et each person give their --

MR. DAVIS: | don't think that you need to put
the reason why you tabled it because you're not
meki ng a decision on the action item

CHAI RPERSON COFFMAN:  Great. We'Il nove al ong
faster.

| want to nmake sure that we have everything
listed of what's going to be required when they cone
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back in 30 days. And what do you have on your |ist,
Ms. Davis?

MS. DAVIS: | have the Leg Audit report, the
standards report, an update -- or any updates
available fromthe Charter Unit, fromthe
Prof essional Education Unit, and a witten plan for
corrective action by -- fromthe charter itself.

DR GOTCHER  And --

CHAI RPERSON COFFMAN:  Go ahead.

DR, GOTCHER  And approved 1599 discl osure
statenent.

M5. DAVIS: O at least that one has been
request ed?

DR. GOTCHER. O whatever the due process is.
Yes, ma'am

MS. DAVIS: Optimstically approved, but --

M5. SMTH \Well, evidence that all data has
been cl eaned up, accurate nunmbers, accurate
reflection. The data has to be cleaned up. Evidence
that the board has a plan of training -- | nmean, we
need -- | just need evidence that the board
t hemsel ves understands their role.

DR PFEFFER And, Madam Chair, | mean -- and
earlier | made the comment | just -- we -- | do think
that this is a good option for kids, and because that
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side of it | feel is in place that kids can benefit
am-- that's why | made the notion to give thema
little bit of time. But | also said we're not going
to be patient for very long, and w thout |eadership

- and we're not seeing strong |eadership today. And
W thout that it's going to be very difficult to vote
for themto continue forward. So | just want to
real |y make that evident that, yeah, this is a chance
for themto really gut-check and turn it around.

CHAI RPERSON COFFMAN:  So in the witten
corrective action plan will you expect to see the
person that's going to be held responsible, the
timeline?

DR PFEFFER  Yes.

CHAI RPERSON COFFMAN:  And the nore detailed the
better.

DR. PFEFFER  And responsiveness --

MS. HALEY: And professional devel opment that's
going to happen, if they're going to get some outside
hel p, that needs to be in there.

M5. SMTH  This is just ny own coment. |
definitely want a plan, but | want -- in 30 days
want you to come back in here and say, "Ckay, here's
our data, it's clean; we know these nunbers and this
s why; this is what we've done with our finances;
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and this is the training we've had since." | need
action that it's being done. What can you get done
in 30 days -- | nmean, however many days it is.

nmean, | need action.

MS. DAVIS: And | just want to -- you know -- we
wll need a witten plan and any docunents -- that
way, you have time to reviewit -- at |east about two
weeks prior. W do understand that, you know, that
there are still a lot of things that can be done
between the time that they submt and the time of the
board neeting or the next Panel neeting. But just be
aware that some of the documents you may get at |east

- you know -- we do need themearlier with some
prelimnary.

CHAI RPERSON COFFMAN:  How many days ahead of
time do you pose, Ms. Perry?

MS. MARY PERRY: For a regularly schedul ed
neeting, like the April meeting, we typically post on

- we typically post by Friday -- not the Friday
before; the Friday before that, so that it's up there
approxi mately 10 busi ness days.

MS. SMTH But that's mainly the courtesy of
posting for us; correct?

MS. MARY PERRY: That's correct. That's a
courtesy of posting for you. So we don't have to
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post it that quickly.

M5. SMTH  Yeah.

MS. MARY PERRY: You can see that the neeting
for today, that post went up on Friday. So we can
al low, especially if you direct us to today, to allow
themnore tinme so that that can be a little --

M5. SMTH  So the next meeting is on what day?

MS. MARY PERRY: It's on Wednesday, April the
19t h.

M. SMTH | think it would be acceptable to
have the itenms posted by that Mnday, and that woul d
give us all the --

MS. MARY PERRY: Monday -- Monday, the 17th?

M5. SMTH  Uh-huh

MS. MARY PERRY: And is that going to be for
everything that mght appear on the agenda that day
or are you talking this specific iten?

SMTH | think everything.
MARY PERRY:  (kay.

DAVIS:  For --

SMTH  For this specific thing
. MARY PERRY: For Rockbridge

CHAI RPERSON COFFMAN:  So | think what M. Perry
and teamcan do is you can go ahead and post the
agenda --

PP DD
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MS. MARY PERRY: Absol utely.

CHAI RPERSON COFFMAN:  -- at the appropriate --
MS. MARY PERRY: Right.
CHAI RPERSON COFFMAN:  -- time. But if they have

addi tional docunents --

MS. MARY PERRY: Absol utely.

CHAI RPERSON COFFMAN:  -- they can be upl oaded as
| ate as early Monday morning.

MS. MARY PERRY: That's great.

CHAI RPERSON COFFMAN:  That's just so you can
have nore checkmarks of Conpleted.

MS. MARY PERRY: That's right. W just want to
be very transparent with, but we also want to give
themas nuch tinme as possible. So we'll work with
themon that and make sure that we have it where it's
posted. For everything they're going to give us in
hand we can post by noon on Mnday. We'Il put that
inwitinginaletter to them as well.

CHAI RPERSON COFFMAN:  Ckay. Thank you,
everyone.

W\ have one more item Wuld you like to go
ahead and conpl ete that one?

STATE BOARD OF EDUCATI ON REQUEST

CHAI RPERSON COFFMAN:  Action Item Number 4.
MS. MARY PERRY: Mary Perry. At the State Board
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nmeeting on Thursday, March 9th, the Board requested
that the Panel review information about Covenant
Keepers, including but not limted to identifying the
challenges and if the challenges are correctable --
and | et me back-up and say -- focus specifically on
acadenm ¢ performance and then if their challenges are
correctable. The itemis placed on your agenda
sinply to discuss what action, if any, you want to
take about the request nade by the State Board, that
you look into this. And everyone has been notified

- the charter has been notified that you won't be
conducting any review today or anything |ike that;
this is just to decide whether or not you want to
have that happen and if so, whether -- what you m ght
want to see fromthe charter. Please know that Dr.
Valerie Tatumis here in the audience, but she
understands that this is not hearing time for her to
do a presentation for you today.

CHAI RPERSON COFFMAN:  Ms. Davis, will you advise
us of our possibilities?

MS. DAVIS: Yes. So you can go ahead and meke a
deci sion today of whether or not you want to review
or not reviewthis charter. And if you choose to
review, then we would set that at the next -- yeah --
the next meeting or a different meeting, should you
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want to push it out to May or a later date. You can
table this decision; apparently, that's ny standard
answer today. You can table it to the next neeting,
so that way you can gather any additiona
information. | know this request just canme in |ast
week. And so if you want to gather your own
additional information regarding the charter and its
operations so you can better review and be prepared,
you can table the decision until -- or the itemunti
next month and then give you time to review and then
make a decision of whether or not you want to review
or not review And if you choose to review then
we'll set a date.

DR PFEFFER And -- sorry.

CHAI RPERSON COFFMAN:  Go ahead.

DR PFEFFER And that's sonething | was
thinking through on timng. | nean, there's been
concerns about academ ¢ performance at Covenant
Keepers in the past, and | think, you know, there
have been several reviews done. If -- even if we
make the decision that we're going to do a ful
review or at least a full review of academ c issues
at the next neeting, what data are we going to have
that's different fromsomething that's been reviewed
recently? Are we going to have any new information?
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And | don't know whether there's some issues that
have been going on that the Charter Panel has noticed
or that have cone up in academ c distress meetings.
So my opinionis | would almost |ike to have ADE
input in terms of is there newinformation to review
before we get results frommybe this next state
assessnent and, you know, nove even maybe a little
bit later. So I don't know. | wasn't here at the
Board neeting, so | wasn't -- I'mnot really sure why
the request was nmade at this tine for that.

CHAI RPERSON COFFMAN:  The request was made
because the State Board continued the classification
of academ c distress.

DR PFEFFER Based on an assessnent that was
taken back last year and the designation?

CHAI RPERSON COFFMAN:  Yes.

DR PFEFFER. Ckay. So | don't know that
there's really been new revelations, but --

CHAI RPERSON COFFMAN:  So there was anot her
concordance score reported.

DR PFEFFER  (kay.

CHAI RPERSON COFFMAN:  Di scussi on?

DR. PFEFFER | nean, are there other issues
that Special Ed. could bring to the table or
Standards or Curriculumand Instruction? Are there
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I ssues that others could bring to the table so that
we woul d actual 'y know what we're going to review
with thembefore we actually bring themin to do the
revi ew?

MR. ROGERS: | don't think any of us were there
for the State Board. So | guess |I'mconfused. What
could the State Board -- what could we do that the
State Board couldn't do?

CHAI RPERSON COFFMAN: It has to cone back
through this process.

M. SMTH  Ckay. So --

MR. ROGERS: So could they not -- could the
State -- | guess because -- that's where |I'm
confused. Does it have to conme back through us or
coul d they have just asked for their own full review
to determne if they saw problens that they' ve never
seen hefore? Does it have to come to us?

MS. DAVIS: Well, | mean -- hang on; let's
confirm

DR GOTCHER: W can bring a charter school in
at any tine; agreed?

M5. DAVIS: Yes.

DR GOTCHER: So here's a data-point, later, in
the future, | think we can still honor our State
Board's request but wait for the next tier of
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appropriate data to do a full review It's just a
thought. And Ms. Davis is finished now

MS. DAVIS: (kay. No. | nean, like | say, the
big thing -- | mean, you know, you guys are the
authorizer and the State Board specifically requested
that you make the decision to review them They're
maki ng that request of you, nuch like, you know,
somebody el se independently coul d make that request.
And so that's why | think it woul d be inperative that
you make that determnation. One thing to consider,
| know that there was a timng issue, just much |ike
the last action item But if you need to get
addi tional information you could choose to, you know,
in your spare tine, have another Charter Panel
nmeeting next week to make the decision. That woul d
give you a week to gather any information fromthe
Departnent, then you could cone back, have reviewed
that, make your decision, and if you choose to review
them you can also hear themin the April nmeeting. So
that way, then the State Board woul d have the option
to reviewor not reviewin My and it would still
wap up the school year, if that's an issue; if
that's a timng issue for you.

MS. SMTH  So how many years have we been on
acadenmi c distress that that was continued? Is this
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- do we know?

SUPT. TATUM This is the fourth year

M5. SMTH It's the fourth year. Ckay.

MS. HALEY: \When was the last tinme? Wasn't it
recent that Covenant Keepers was renewed?

SUPT. TATUM  March

DR GOTCHER: For three years, is that --

SUPT. TATUM No. W were just renewed March
2016.

MS. HALEY: That's what | thought.

M5. SMTH  Renewed in March 2016, for how many
years?

MS. MARY PERRY: For three years.

M5. SMTH  For three years?

MS. MARY PERRY: That was a question the Board

asked too, their contract. Their contract would end
in-- on June 30, 2021, the current contract, since
renewal .

MS. SMTH  kay.

CHAI RPERSON COFFMAN:  Ms. Davis --

MS. MARY PERRY: Dr. Tatumwants you to know a
couple of things. W had a conversation -- M.
Virginia Perry and | had a conversation with her
earlier this week about this request. And she
pointed out -- and it was actually discussed -- been
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di scussed many times; they fairly recently presented
in front of the conmttee that deals with academc
distress. They're scheduled to be back there in My.
I's that correct, Dr. Tatunf

SUPT. TATUM  June.

MS. MARY PERRY: June, okay. But within a few
months they' re schedul ed to be back there. And Dr.
Tatumis acutely aware that they are working
diligently to prepare their students for the spring
assessnent, so would like -- would request not to
have to appear again before the spring assessnment is
over. That's sinply their request though. | just
put that out there for you.

(COURT REPORTER S NOTE: Dr. Eric Saunders
returned to the Panel neeting at 5:31 p.m)

CHAI RPERSON COFFMAN:  Covenant Keepers presented
in front of the standing commttee on academc
di stress on June 13, 2017 [sic], and they're
currently scheduled for June 9, 2017.

MS. MARY PERRY: Thank you

CHAI RPERSON COFFMAN:  However, Ms. Zook's
question to the Board was do they need to cone to the
standing conm ttee, when the Board decided that they
wanted to send themthrough our review process; they
woul d make that date tentative, if needed, or could
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change it.

M5. SMTH  So what date did they present to the
conm ttee?

CHAI RPERSON COFFMAN:  January 13, 2017.

M5. SMTH  January 13. (Ckay.

CHAI RPERSON COFFMAN:  Hang on just a mnute.
"Il read fromnmy mnutes. Covenant Keepers did not
appeal the classification of academ c¢ distress. The
State Board voted unanimously to maintain the
classification of district in academc distress for
Covenant Keepers Charter School. M. Perry said the
charter expired June 30, 2019. M. Newton noved
seconded by Ms. Zook to request the Charter
Aut hori zi ng Panel review Covenant Keepers Charter
School regarding academ ¢ performance, including but
not limted to identifying the challenges and if the
chal l enges are correctable. The notion carried
unani mousl y.

M5. SMTH  So the State Board did have the
option to call themdirectly to come in to them
before -- but they nmade the choice to send them back
to us for recommendations?

CHAI RPERSON COFFMAN:  I's that true, M. Davis?

MS. DAVIS: | wasn't here at the neeting either
at the State Board |ast week. So | believe that the
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request was that you call themin for review

CHAI RPERSON COFFMAN: | think the Board was of
the understanding that they needed to cone through
the entire process so that if we took action to put
themon probation or --

MS. SMTH  kay.

CHAI RPERSON COFFMAN: - - change the charter or
revoke that it would have followed the due process.

MS. SMTH  kay.

| make a notion that we review at the next
neet i ng.

DR GOTCHER  Second.

DR PFEFFER: Can we have discussion?

CHAI RPERSON COFFMAN:  Yes.

DR PFEFFER:  So my only -- ny only thought is
wi Il we have the information -- do we have new
information really to review? And do we -- | don't
know. Again, | guess | would want us to -- could we

- are there things we need to | ook at internally and
gather information to even know what all is it that
we need to review? Because if you're just talking
about academ c performance and identifying
challenges, and if the challenges are correctable, to
nme that goes beyond just how they're performng, like
what are their challenges. So | would want to hear
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from peopl e who have been in the school, what are the
- you know -- what are -- our ADE people, what do we
see. Because | don't know that listening to just the
school talk about and we | ook on paper at academ c
indicators if that's going to be possible. So that's
my only concern is just are we just going to go
through and then be stuck and what do we deci de.
And, | nean, we all know we're in a transition right
now with our accountability system That has nmade
our decisions a lot tougher. And we know as we nove
to a new accountability systemand, you know, put
sone new support things in place | think we'll be in
a lot better shape in the future to make decisions
about this. But the request to identify challenges
and if the challenges are correctable worries ne
because | don't know what they woul d be bringing to
us next month. And to do another full hearing, you
know, it is very conplicated.

MS. HALEY: M. Coffman, | was thinking that too
because when we decided to talk to Rockbridge we were
told we needed to talk about specific items or if it
was the full charter or -- and | don't have enough
information to know right now specific itens to ask
for or to provide or, you know, that kind of thing
W thout us having another neeting, or if we decide to
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do that.

MS. SMTH | think the focus of this is the
fact that they've been on academ c distress for four
years and that they've presented to the State Board
conm ttee on academ c distress and they found that
there are still issues. | don't know that it's other
I ssues pertaining to the -- | mean, other than the
academ cs. But, again, | agree; we're not going to
have the test data for the spring yet. You'll be
right in the mddle of spring testing. | nean, |
agree with all those.

DR SAUNDERS: | was just |ooking at -- on our

- let's see which sheet 1'm/looking at -- our
agenda, is that wording at the very end of that, is
that highly reflective of the statements fromthe
State Board on what we shoul d be I ooking at so that's
what we should use as the guide for that in
describing? Correct?

CHAI RPERSON COFFMAN:  Yes. But we can certainly
add additional information.

DR SAUNDERS: Ckay.

CHAI RPERSON COFFMAN:  They were generic in that
because they were on academ c distress for the fourth
time that we need to really take a close look at it.

DR SAUNDERS: Okay. Thank you.
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CHAI RPERSON COFFMAN:  But they did not give us a
timeline for that.

MR. ROGERS: | don't think I understand
identifying the chal l enges and are the chal | enges
correctabl e just because when we talk about that with
acadenmcs, is it talking about testing, is it talking
about finances, is it talking about data, is it -- |
don"t know that | understand that, nor do I think --
know i f we have any new information that -- | nean
obviously, it"s still bad; they're still having some
i ssues with acadenics because they were |ooking at
it. But | don't know what we're -- | guess |'mjust
kind of confused about what we're supposed to do.

MS. SMTH  kay. | think we're kind of -- |
think that this could be a potential revocation. And
sointalking in terms of a possible revocation we're
doing the sane timeline conversation we've had
earlier, that if that's what it could possibly end up
with when is the latest that we would call themin
here to do a hearing to be fair to the people who are
enpl oyed, the students who attend those schools. So
if that's what we're possibly |ooking into then we're
stuck with hearing it at an April or My hearing, if
that's the decision we're being charged to nake a
recomendation about. And when the State Board is
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asking us based on four years of academc distress to
re-look at a charter, | mean, | think that's kind of
the charge -- | nean, | think that's the charge, that
you need to determne after |ooking at this should
they continue on or not and make a recommendation

accordingly. | nmean, | think that's what we're being
asked to do.

MR. ROGERS: So you're noving it to a ful
hearing?

MS. SMTH | think that when we review them
that we're making a recommendation on that. |Is that
not the case?

MS. DAVIS: Well, | mean, what you're wanting --
it would be a hearing just like the last action item
was. And what you can do, | know, is there's
questions about what we need to request. And if you
choose to make a decision to review today, you can
take, you know, a couple of days to each individually
send to ne or the Charter Ofice the specific items
that you would like to see. So that way, when we
notify the charter we can put those itens in; so that
way they will be on notice of what it is that you
woul d |ike to see and you woul d at |east maybe have a
few days to think about it since you're kind of in
this position.
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M5. SMTH R ght.

M5. DAVIS: So that is an option as well

MS. SMTH  Well, the School |nprovenent team
shoul d have --

M5. DAVIS: Right.

CHAI RPERSON COFFMAN:  Reports.

MS. SMTH  Yeah. | nean, we shoul d have 45-day
reports, we should have --

M5. DAVIS: Right.

MS. SMTH  -- all the things from School
| nprovenent that were presented to the State Board
when we were asked to reviewit. | mean, to ne
that's the evidence we're | ooking at.

MR. LESTER: Did | hear nention of a new
concordant score?

M. SMTH:  Yes.

MR. LESTER. Because that woul d be --

MS. SMTH  Yeah, that's from benchmark, from
PARCC, to ACT Aspire.

MS. HALEY: When will the new test data be
avai | abl e?

MS. SMTH  July 1.

MS. HALEY: (kay. Because --

CHAI RPERSON COFFMAN:  And then sonetime after
that for concordant.
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MS. HALEY: So --
MS. SMTH  Testing doesn't occur until -- |
nmean, that's what Dr. Tatumwas tal king about --

April or My.
DR PFEFFER  So, Ms. Smith, your notion woul d
include the -- in the -- identifying the challenges

and if the challenges are correctable; it would
include information fromour School Inprovement Unit,
recomrendations fromour School |nprovenent Unit, and
any other unit that woul d have rel evant information
that mght be lending to challenges of acadenc
success in that school ?

M. SMTH  Yes, ma'am

CHAI RPERSON COFFMAN:  Yeah. We'd go through the
whole list with Ms. Davis.

MS. SMTH | nean, | think what was presented
to the academc -- to the commttee is what we're --
part of the things that we would review.

CHAI RPERSON COFFMAN:  Any additional discussion
before we revisit our notion?

MS. DAVIS: And just so |I'mclear, that would
potentially, if the motion is -- any other unit that
woul d have information that would lend itself to the
chal I enges, that would al so include finance, you
know, anything else; correct?
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CHAI RPERSON COFFMAN: W' Il go through and make
sure that you have everything.

Let's first decide if we're going to review

So | have a notion by Ms. Smith, second by Dr.
Cotcher to review Covenant Keepers at the next
neet i ng.

Al'l those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RPERSON COFFMAN:  Any opposed?

Motion carries unani nously.

So let's be alittle nore detailed to Ms. Davis
what you want to see.

MS. SMTH | want to see the docunentation that
was provided to -- about academ c distress; so from
School Inprovenent Unit. That's the information I
woul d l'ike to --

CHAI RPERSON COFFMAN:  So al | the conprehensive
conplete list --

M. SMTH:  Yes.

CHAI RPERSON COFFMAN:  -- of 45-day pl ans?

MS. SMTH  The 45-day plans and we need School
| nprovenent to be here.

CHAI RPERSON COFFMAN:  And the concor dance?

M5. SMTH  Unh-huh. How the decision was nade
and where they fall out over the four-year period.
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CHAI RPERSON COFFMAN:  Ckay. So that's two
different units. Who else? \What else?

DR PFEFFER 1'd like to have information on
their estimated teacher vacancies and their plans to
fill key positions, if they are going to have any
vacanci es in any of those.

CHAI RPERSON COFFMAN:  Anyt hing el se?

DR. PFEFFER  Fi nance.

CHAI RPERSON COFFMAN:  Can we request that the
Board be represented?

MS. DAVIS. Pardon ne?

CHAI RPERSON COFFMAN:  Can we request that the
Board of Directors be represented?

M. DAVIS: Uh-huh,

DR. GOTCHER O Covenant Keepers.

CHAI RPERSON COFFMAN:  Covenant Keepers board of
directors.

Anyt hing from finance?

MR. ROGERS: Yeah. | guess since we're doing
challenges and if the challenges are correctable it
woul d include finance. | mean, | just feel like it's

- well, dadgumt -- look, you're having to get on ne
all the time. Yes, | feel like it has to be finance
and dat a.

MS. HALEY: | think special ed. would be
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reflected in School Inprovenent, but we'll take a
| ook and see if there's additional information.

CHAI RPERSON COFFMAN:  And, Ms. Davis, if there
have been any conprehensive reviews, like OSR visits
or anything out of public school accountability.

MS. SMTH  Yeah. To ne, this is an
accountability piece. | mean, that's what's --
nmean, | think when we talk about the idea of renew ng
applications in here and we argue on is it 3 years,
is it 10 years, is it 15, could it be 20, we say we
have systenms in place to wave a red flag when there's
somet hing wong. So academ ¢ distress or School
| nprovenent Unit, that's one of those red flags;
they're waving the flag. This is the fourth year and
now we're reviewng. That's the systemin place that
we have to say, okay, we need to go back and | ook at
it. Sol don't knowthat it's -- | nean, and | do
think that when you have systems you do have severa
areas that are synptomatic, and | think we saw that
earlier -- there's nore than one thing usually
happeni ng when you have a systemthat's an issue.

DR SAUNDERS: And | think on my end, talking
about what M. Rogers was referencing earlier
m ght' ve been on the data, the data reporting stil
having sone issues with accurate student enrol | nent
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reporting.

MR. ROCERS: Yes, that's --

CHAI RPERSON COFFMAN:  Any clarification, Ms.
Davi s?

MS. DAVIS: No. But I'mgoing to read this back
to you just to make sure that | didn"t mss
something. GCkay. So you would like to see
docunmentation that provided -- regarding acadenic
di stress, including the 45-day plans; any information
from School Inprovenent, in addition to that unit
being represented; the concordance and pretty nuch
everything over a four-year period, which would al so
include special education, but they're also going to
check into their own reporting on that; an estinated
amount of teacher vacancy and any plans to fill those
positions; you're requesting that all addition -- |
mean, all personnel fromthe charter that could
possibly be able to be responsive to any of your
questions, including the board of directors, be
present at the review, you'd like to see any
conprehensive reviews --

CHAI RPERSON COFFMAN:  Coul d you stop and back- up
on that one?

MS. DAVIS:. Uh-huh,

CHAI RPERSON COFFMAN:  On the personnel --

Sharon Hill Court Reporting



00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 173

MS. DAVIS: Fromthe charter, anybody that can
answer the questions; you'd like to have everybody
who coul d possibly answer any of the questions that
you may have be present at the review. That could
possi bly be, you know, somebody fromtheir financing
staff, things of that nature, including their board
of directors be represented.

Any conprehensive reviews, such as OSRvisits --
is that OSR?

CHAI RPERSON COFFMAN: | think so.

M5. DAVIS: (kay. And their financial data,
especially anything that may cause -- |eave them
chal I enges and lead to the academ c chal | enges that
they're having, including their data and problens --
continued problens with accurate student enroll ment
reporting. Did Il get it all?

CHAI RPERSON COFFMAN:  The only thing we left off
is Leg Audit.

Al right. 1Is that conplete?

Any issues renaining today, M. Davis?

MS. DAVIS: | do not have any.

CHAI RPERSON COFFMAN:  Anyone from the Panel ?

MS. HALEY: Were we going to vote on this sheet
that was here to do this? Because there's a board
sheet -- yeah.
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MS. DAVIS: Yeah, you will need to on that one.
CHAI RPERSON COFFMAN:  Thank you.
DR. GOTCHER (h, thank you, Ms. Haley. Did
that come in a different emil?
HALEY:  Yes.
GOTCHER:  Ckay.
HALEY: The second email she sent.
GOTCHER:  Good catch, Ms. Haley.
HALEY: W already voted, | think
CHAIRPERSCN COFFMAN:  Yes.
DR PFEFFER Is it the blank voting sheet?
DR GOTCHER: (h, we didn't have to give
responses --
MS. DAVIS: You didn't for action itemnumber 3
because you did not make a decision on it.
CHAI RPERSON COFFMAN:  But we will need to for
action item4?
MS. DAVIS: Yes, because you nade a decision
CHAI RPERSN COFFMAN:  Ckay.
MS. DAVIS: You took action on it. There you

2D

go.
DR PFEFFER Is it the blank one?
CHAI RPERSON COFFMAN:  Kel ly --
MS. HALEY: No, it says Covenant Keepers.
DR PFEFFER: | gotcha
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DR, SAUNDERS: It's called (inaudible)

DR PFEFFER It's -- yeah, it's called --

CHAI RPERSON COFFMAN: | don't have Covenant
Keepers.
PFEFFER: It's the blank one.
DAVIS: It may say Blank, but the nane has
recently changed to Covenant Keepers.

& 2

DR. PFEFFER  But this one you open and it says
it.

DR, GOTCHER:  Yeah, it's been updated to
Covenant Keepers.

MS. DAVIS: (kay.

DR GOTCHER What did we vote for? To review
that's right.

CHAI RPERSON COFFMAN:  You voted --

MR. ROGERS: Do we have to give a reason?

CHAI RPERSON COFFMAN:  Yes, why you want to --
why you've voted for the review. \e're nuch snappier
in the norning.

(A FEW MOMVENTS OF SI LENCE)

CHAI RPERSON COFFMAN:  Dr. CGotcher.

DR GOTCHER: | voted for the review. | want to
honor the State Board's request but recognize that --
recogni ze the multiple academc concerns that need a
t horough review fromour team
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CHAl RPERSON COFFMAN:  Ms. Hal ey.

MS. HALEY: | voted for the review due to the
academ ¢ distress status.

CHAI RPERSON COFFMAN: M. Lester.

MR. LESTER: | voted for the review based upon
the academ ¢ distress status as recomrended by the
State Board.

CHAI RPERSON COFFMAN:  Dr. Pfeffer.

DR PFEFFER | voted for the review to honor
the recommendation by the State Board.

CHAI RPERSON COFFMAN: M. Rogers.

MR. ROGERS: | voted for, same reasons that
everybody has al ready stated.

CHAI RPERSON COFFMAN:  Dr. Saunders.

DR. SAUNDERS: Voted for State Board
reconmendat i on.

CHAl RPERSON COFFMAN:  Ms. Snmith.

MS. SMTH | voted for based on multiple years
of academ c distress designation.

CHAI RPERSON COFFMAN:  Any addi tional issues
before the Panel today?

M5. DAVIS: | don't have any, but | still have
those yoga mats if you feel like you need them now.

CHAI RPERSON COFFMAN:  Just for a nap.

Then "Il accept a notion to adjourn.
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DR. SAUNDERS: | guess on her conment, notion to
adj ourn.

M5. SMTH  Second.

CHAI RPERSON COFFMAN:  Mbtion has been made by
Dr. Saunders and seconded by Ms. Smith to adjourn
Al those in favor?

(UNANI MOUS CHORUS OF AYES)
CHAI RPERSON COFFMAN:  Thank you, everyone.

(The nmeeting was adjourned at 5:51 p.m)
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