AGENDA
CHARTER AUTHORIZING PANEL
October 20, 2016
Arkansas Department of Education
ADE Auditorium
8:30 AM
I. Action Agenda
1. Hearing of District Conversion Public Charter School Application:
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Arkansas River Valley Virtual Academy, Van Buren
Arkansas River Valley Virtual Academy is a proposed district
conversion public charter school in the Van Buren School District. The
applicant is requesting to serve students in grades K-12 with a
maximum enrollment of 325. ADE staff reviewed the application, and
concerns were shared with the applicant for response. The application,
the ADE evaluation, and the applicant’s response are included for
review by the Charter Authorizing Panel.
Presenter: Alexandra Boyd
2. Hearing of District Conversion Public Charter School Application: 114
Harrisburg College and Career Preparatory School
Harrisburg College and Career Preparatory School is a proposed
district conversion public charter school in the Harrisburg School
District. The applicant is requesting to serve students in grades 9-12
with a maximum enrollment of 600. ADE staff reviewed the application,
and concerns were shared with the applicant for response. The
application, the ADE evaluation, and the applicant’s response are
included for review by the Charter Authorizing Panel.
Presenter: Kelly McLaughlin
3. Hearing of District Conversion Public Charter School Application: 208
Harrison High School
Harrison High School is a proposed district conversion public charter

school in the Harrison School District. The applicant is requesting to
serve students in grades 9-12 with a maximum enrollment of 1,400.
ADE staff reviewed the application, and concerns were shared with the
applicant for response. The application, the ADE evaluation, and the
applicant’s response are included for review by the Charter Authorizing
Panel.
Presenter: Alexandra Boyd

Arkansas River Valley Virtual School
School District:

Van Buren

Grade Levels:

K-12

Grade Levels and Maximum Enrollment by Year:
School Year
Grade Levels to be Served

Maximum Enrollment

2017-2018

4-8

125

2018-2019

3-9

175

2019-2020

2-10

225

2020-2021
2021-2022

1-11
K-12

275
325

Address of Proposed School:

821 Pointer Trail East, Van Buren, AR 72956

Mission Statement:
Arkansas River Valley Virtual Academy will offer personalized learning for students, blending a
virtual curriculum with service opportunities and real world experiences. Partnering with
families and communities, Arkansas River Valley Virtual Academy will provide K-12 students
flexible learning choices which offer support and acceleration to promote college, career and
citizenship readiness.
Information on the School District in Which the Charter Would be Located:
Van Buren School District
65.21% free and reduced-priced lunch (2015-2016)
Needs Improvement District (ESEA 2015) - Literacy and Math
Achieving (ESEA 2015) - Graduation Rate
Documentation Provided in Support of the Charter:
Letters of Support Included with Application
Robert D. Freeman
Mayor, Van Buren
Nathan M. Hurst
Bank of the Ozarks

Issues that Remain Unresolved as Determined by the Charter Internal Review Committee:
C3: EDUCATIONAL NEED
 It remains unclear how and when the applicant will provide transportation to students
who reside in the district and attend ARVVA.
 It remains unclear how students who do not have transportation will be allowed to opt
into the weekly face-to-face sessions, if needed.
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C5: SCHEDULE OF COURSES OFFERED
 It remains unclear that the applicant realizes the implications for not providing art, music,
and physical education courses each year.
 It remains unclear that the applicant understands that the athletic coach must be PE
licensed in order for athletics to count for PE.
C12: STUDENT SERVICES
 The applicant needs to verify that the charter will employ a licensed special education
teacher and will abide by all IDEA laws and rules, including the student to teacher ratio
of 1 to 25 in a virtual setting.

Issues that Remain Unresolved as Determined by Legal Staff:
1. INSTRUCTIONAL DAY/SCHOOL YEAR
 If Applicant plans to follow the Van Buren School District school calendar, including
school year dates, then a waiver of Ark. Code Ann. § 6-10-106 is not necessary.
2. LICENSURE/PERSONNEL POLICIES
 Applicant should confirm it is seeking a waiver of Ark. Code Ann. § 6-17-1701 et seq.
Applicant should confirm whether it is intending to seek a waiver at this time of
§ 6-17-302 and Section 15.02 of the Standards since it states it will be utilizing and
existing principal.
5. CLASS SIZE
 Applicant should confirm it is aware that special education class sizes cannot be waived.
10. SMARTCORE/38 UNITS
 Applicant should confirm it only intends to use these waivers until it has completed its
growth in years two and three to include grades 9-12.
11. COMMODITY BIDDING
 Applicant has already requested a waiver of Ark. Code Ann. § 6-21-303(b) in #16.
 NOTE FROM ADE LEGAL: None of these waivers have been granted to other
schools with the exception of § 6-21-303(b) which Applicant also requested in #16.
13. CURRICULUM
 Applicant should confirm whether it intends to offer the courses for students but not
make them mandatory, or if they plan on embedding the courses into other courses.
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Arkansas Department of
Education
District Conversion Charter School
2016 Application
SCORING RUBRIC
PRE-APPLICATION MATERIALS
The Arkansas Department of Education requires that all applicants submit a Letter of Intent,
outlining a general description of the proposed charter school.
Evaluation Criteria:
 A Letter of Intent was filed with Arkansas Department of Education on time and included all
the necessary information
Fully Responsive

PART B

EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.
Evaluation Criteria:
 A mission statement (with content to be evaluated for Prompt #2 of Part C); and
 The key programmatic features of the proposed charter school
Fully Responsive
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PART C

C1:

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER

PUBLIC HEARING RESULTS

All districts must conduct a public hearing before applying for a district conversion or limited
charter school to assess support for the school’s establishment. Applicants are asked both to
document the logistics of the hearing and to include a narrative of the hearing results.
Evaluation Criteria:
 A thorough description of the results of the public hearing;
 Evidence of public support exhibited at the hearing;
 Documentation of required notice published to garner public attention to the hearing; and
 Documentation of required notices about the hearing being sent to the community,
certified school personnel, and parents of all students enrolled at the public school for
which the school district initiated the application
Fully Responsive

C2:

MISSION STATEMENT

The Mission Statement should be meaningful and indicate what the school intends to do, for whom,
and to what degree.
Evaluation Criteria:
 A mission statement that is clear and succinct
Fully Responsive

C3:

EDUCATIONAL NEED

The Educational Need section should explain the need for a charter school in the proposed location
and the innovative educational option offered by the charter school.
Evaluation Criteria:
 Valid, reliable, and verifiable data substantiate an educational need for the charter; and
 Innovations that would distinguish the charter from other schools
Fully Responsive
Concerns and Additional Questions: Explain the plan for providing transportation for trips and to
weekly face-to-face attendance.
Applicant Response:
Parents will be responsible for providing transportation to the ARVVA campus for the field
experiences and VBSD buses will be used to transport the students on the field experience to and from
2
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the ARVVA campus.
Weekly face-to-face sessions are optional. Parents will provide transportation to the ARVVA campus
for these sessions.
Remaining Concerns:
 It remains unclear how and when the applicant will provide transportation to students who
reside in the district and attend ARVVA.
 It remains unclear how students who do not have transportation will be allowed to opt into the
weekly face-to-face sessions, if needed.

C4: ACADEMIC ACHIEVEMENT GOALS
The Academic Achievement Goals section should define the performance expectations for students
and the school as whole and support the charter’s mission.
Evaluation Criteria:
 Specific goals in reading and mathematics that are clear, measurable, and attainable;
 Valid and reliable assessment tools to be used to measure the goals; and
 Attainment of the goals demonstrate that the charter is meeting the identified educational
need for the school and fulfilling its mission
Fully Responsive
Concerns and additional Questions
 Explain how 75% of students scoring “Ready” or “Close” on the state benchmark assessments
is an appropriate performance level that demonstrates achievement, given that “Close” is not
considered proficient.
 Confirm that the performance level that demonstrates achievement for the K-2 assessment
outcomes will be proficient as opposed to “Ready” or “Close”.
 Explain why a baseline goal was not set for students taking college entry exams in 2021-22,
given that the application states that the charter plans to meet the needs of students by
preparing them to “succeed in both college and the professional world”.
 Explain how assessments will be administered to meet testing protocol.
 Explain the protocol for ensuring student participation in quarterly field experiences given that
some students may not be able to travel to the location of the field experience.
 Explain how often the Individualized Learning Plan (ILP) team will meet to make adjustments
to each student’s ILP and if the composition of the team will remain consistent over time.
 Given that all science standards will be fully implemented by the 2018-19 school year,
provide a goal tied to science.
Applicant Response:
In light of the Department’s review VBSD would like to request changes to our goals. We propose the
goals provided in the chart below.
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Goal

Assessment
Instrument for
Measuring
Performance
ARVVA Students will State Mandated
attain proficiency in
Assessments
reading

Performance Level
that Demonstrates
Achievement

When Attainment of
the Goal Will Be
Assessed

ARVVA students will
meet or exceed the
State average number
of students scoring
proficient in reading

Goal will be assessed
annually to denote
progress and
attainment will be
2021-2022 at the end
of the year with full
implementation of
the K-12 program

ARVVA Students will
attain proficiency in
English

State Mandated
Assessments

ARVVA students will
meet or exceed the
State average number
of students scoring
proficient in English

Goal will be assessed
annually to denote
progress and
attainment will be
2021-2022 at the end
of the year with full
implementation of
the K-12 program

ARVVA Students will
attain proficiency in
mathematics

State Mandated
Assessments

ARVVA students will
meet or exceed the
State average number
of students scoring
proficient in
mathematics

Goal will be assessed
annually to denote
progress and
attainment will be
2021-2022 at the end
of the year with full
implementation of
the K-12 program

ARVVA Students will
attain proficiency in
writing

State Mandated
Assessments

ARVVA students will
meet or exceed the
State average number
of students scoring
proficient in writing

Goal will be assessed
annually to denote
progress and
attainment will be
2021-2022 at the end
of the year with full
implementation of
the K-12 program

ARVVA Students will
attain proficiency in
science

State Mandated
Assessments

ARVVA students will
meet or exceed the
State average number
of students scoring
proficient in science

Goal will be assessed
annually to denote
progress and
attainment will be
2021-2022 at the end
of the year with full
implementation of
the K-12 program
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ARVVA Students will
develop an ILP to
support academic
and career goals

ARVVA ILP Records

ARVVA Students will
participate in
enrichment activities
including field
experiences,
community service
projects or integrated
units of study each
nine weeks

ARVVA Enrichment
Activity Records

ARVVA Students will
take college entrance
exams by the end of
their senior year

ACT and/or SAT
Exam

99% of ARVVA
students will develop
an ILP to support
their academic and
career goals

95% of ARVVA
students will
participate in
enrichment activities
including field
experiences,
community service
projects or integrated
units of study each
nine weeks
The number of
ARVVA students who
take the ACT will be
at or above the State
average number of
students taking the
ACT

2019-2020 school year
(year three)
Each year progress
toward the goal will
be monitored to
ensure attainment of
the goal
2019-2020 school year
(year three)
Each year progress
toward the goal will
be monitored to
ensure attainment of
the goal

Goal will be assessed
annually to denote
progress and
attainment will be
2021-2022 at the end
of the year with full
implementation of
the K-12 program

All assessments will be administered at the ARVVA campus and all state testing protocols will be
followed. All assessments will be given by qualified teachers who have received the state testing
training. ACT testing will be administered on the VBHS campus during ACT scheduled testing dates.
Individual Learning Plans will be monitored weekly by teachers. The ILP team will meet to review
progress toward goals each nine weeks. The team will consist of the student, a parent or guardian and
a teacher. The team will be consistent for the year.
All students including students who cannot participate in field experiences will have the option to
work on an integrated unit, a community service project or a field experience. The individual learning
plan will address the students’ plans for these enrichment activities. The district will collect data on the
projects in each student’s ILP with the documentation of the type of enrichment and the number of
experiences per student in the ILP records.
ARVVA students will receive science instruction aligned to the new AR. State Science standards
following the state grade implementation timeline. A goal was written for this content area.
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C5: SCHEDULE OF COURSES OFFERED
The Schedule of Courses Offered section should describe the schedules for a week at the
elementary level and courses offered at each grade at the secondary level.
Evaluation Criteria:
 Evidence that the charter school meets minimum state requirements of courses offered
at appropriate grade levels
Fully Responsive
Concerns and Additional Questions:
In general:
 Confirm that the charter, if approved, will work with the ADE to receive course approval for
any unapproved and/or blended courses or replace those courses with approved courses.
 Confirm that Arkansas History will be taught as a social studies subject at each elementary
grade level with greater emphasis at the 4th and 5th grade levels, and at least one full semester of
Arkansas history will be taught to all students at the 7th, 8th, 9th, 10th, 11th, or 12th grade.
 Explain if and when pre-Advanced Placement (AP) courses will be offered.
Elementary:
 Explain how the requirement for 90 minutes of physical activity per week will be met.
 Explain how technology instruction will be provided.
 Confirm that Friday afternoon will be the only day onsite support will be provided.
Middle School:
 Explain how the requirement for 90 minutes of physical activity per week and 40 minutes of
physical education per week will be met, for sixth grade.
 Explain how technology instruction will be provided, for sixth grade.
 Explain when keyboarding and technology instruction will be offered.
 Explain how the requirements for offering art and music will be addressed, for seventh grade
 Explain how the requirements for offering physical education will be addressed, for seventh
grade.
High School:
 List the computer science courses that will be offered.
 Confirm that Advanced Placement (AP) courses will be taught by an AP certified instructor.
Applicant Response:
ARVVA if approved will work with the ADE to receive course approval for any unapproved and/or
blended courses or replace those courses with approved courses.
Arkansas History will be taught as a social studies subject at each elementary grade level with greater
emphasis at the 4th and 5th grade levels, and at least one full semester of Arkansas History will be taught
to all students at 7th, 8th, 9th, 10th, 11th, or 12th within the secondary grade span prior to graduation.
AP courses will be offered in grades 9th through 12th grade. Currently there is no plan to offer Pre-AP
courses. Students will be allowed to accelerate work and take advanced course work. Enrichment
activities will provide opportunities for students to work at their level of achievement.
6

10

Elementary
We have asked for a Waiver for the required 90 minutes of physical activity. ARVVA will
communicate to parents about community activities which are available for all students such as the
Girls and Boys Clubs in order to promote appropriate physical activity.
Technology instruction will be provided by ARVVA teachers to students in grades K-5 on-line.
Computer based programs such as keyboarding will be used to assist with this instruction. Teachers
will provide instruction aligned to the State Technology standards.
Face -to- face support will be provided on the ARVVA campus based on a schedule. A possible
schedule might be for 4th grade on Monday afternoon, 5th grade on Tuesday afternoon, 6th grade on
Wednesday afternoon, 7th grade on Thursday afternoon, and 8th grade on Friday afternoon. As grade
levels are added to the program grade levels would be paired or grouped depending on the numbers of
students who request the face-to-face support. An example might be for 3rdand 4th grade students to
come for support on Monday afternoons.
Middle School
VBSD has requested a waiver for the required 90 minutes of physical activity for 6th grade.
ARVVA teachers will provide technology instruction for 6th grade students. Teachers will use the state
technology standards for this instruction. This instruction will be provided on-line to students. This
instruction will be provided for a semester.
7th or 8th grade students will take a keyboarding course for a semester. All students will take the course
but get to choose which grade they would like to take the course. ARVVA teachers or online
providers will teach the course.
VBSD has requested a waiver for art, music and physical education. ARVVA will use an on-line
provider which has fine art, music and physical education courses students can take each year. VBSD
will offer ARVVA students the opportunity to participate in band or choir on a VBSD middle school
campus.
VBSD has requested a waiver for physical education. ARVVA students will be able to take a physical
education course on-line in 7th and 8th grades. ARVVA students will also have the opportunity to
participate in all VBSD athletic activities on a VBSD middle school campus.
High School
ARVVA will offer Essentials of Computer Programing, Computer Science and Mathematics, AP
Computer Science A, and AP Computer Science Principles through an on-line provider such as Virtual
Arkansas.
AP courses will be provided by and on-line provider with teachers who are AP certified.
Remaining Concerns:
 It remains unclear that the applicant realizes the implications for not providing art, music, and
physical education courses each year.
 It remains unclear that the applicant understands that the athletic coach must be PE licensed in
order for athletics to count for PE.

C6: PROGRAMS AND METHODS TO SUPPORT CORE CLASSES
The Programs and Methods to Support Core Classes section should describe the curriculum for core
classes.
Evaluation Criteria:
 A clear description of curriculum, including programs and instructional methods to be used
in core classes; and
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An explanation of how the district will pay for all costs associate with the curriculum

Fully Responsive
Concerns and Additional Questions: Provide the parameters and requirements that will be used
to select a vendor that will provide the virtual education programming.
Applicant Response: VBSD will only consider contracting with on-line providers who are on the
State Approved Provider List. On-line providers will supply VBSD with proper documentation for
each class/course in order to ensure the courses are meeting all required standards. If providers are
providing the instructors the contract with the provider will state the credentials of instructors in
order to meet all requirements of our program and licensure.

C7: EDUCATIONAL PROGRAM
The Educational Program section should describe the educational foundation of the school and
the teaching and learning strategies that will be employed.
Evaluation Criteria:
 A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;
 An educational program with ample resources to ensure that students achieve academic
goals and excel;
 A description of the grade levels and maximum enrollment, by year, if the charter plans to
grow over time; and
 A clear explanation of how the key program features will be afforded
Fully Responsive
Concerns and Additional Questions
 A) Provide the minimum number of students who must attend the charter in order for the
school to be financially viable. Describe the method used to calculate this number. Tell
who made the calculations and describe the financial expertise of the individuals who
assisted in this assessment. B) Describe the contingency plan if fewer students than
necessary for financial viability enroll before the first day of school. Provide a detailed
explanation of the ways in which the charter leaders will provide the education program
outlined in the application to fewer students than determined necessary for financial
viability or a date that the charter leaders will notify the parents and staff at the Arkansas
Department of Education that the school will not open as anticipated. C) Explain how
charter leaders will provide the education program outlined in the application if enough
students for financial viability enroll and are admitted but fail to arrive when school
begins.
Applicant Response:
In order for ARVVA to be financially viable, there will need to be at least 25 students enrolled. The
Arkansas foundation funding for 25 students will cover the cost of curriculum, personnel and field
8
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experiences. If in the event only 25 students enroll, the ARVVA coordinator will also serve in the
capacity of teacher.
The minimum required number was based on calculations performed by Dr. Harold Jeffcoat,
Superintendent of the Van Buren School District. It assumes a salary and benefits of $70,000 for the
teacher/coordinator, $86,000 for curriculum and $300 per student for field experiences. Based on
these figures, the total cost would be $163,500. Total foundation aid based on 25 students at $6,646
would be $166,150.
With over 67% of respondents interested in learning more about virtual learning, we believe we will far
exceed the minimum requirement for enrollment. However, in the event we have fewer than 25
students enroll, we will evaluate the cost benefit of the program. With the understanding that it takes
time to build a new program, the district is committed to making an investment in ARVVA even if less
than 25 students enroll. If no students enroll, we will notify ADE that the school will not open as
anticipated. We will work through the same process if students enroll but fail to attend.

C8: CHARTER MODEL
Evaluation Criteria:
 Specific reasons why it is critical for the district to have a charter school rather than
implementing the plan outlined in the application on an existing traditional campus
Fully Responsive

C9: AUTONOMY
Evaluation Criteria:
 A clear description of all the ways in which the charter school will have more autonomy than
traditional schools in the district, specifically pertaining to personnel, budget, day-to-day
operations, and the school calendar
Fully Responsive
Concerns and Additional Questions
 Provide the required credentials for teachers from nontraditional backgrounds.
 Explain if the teachers will be compensated through the school or through the vendors.
Applicant Response:
When employing teachers from non-traditional backgrounds, VBSD will only select applicants from
ADE approved non-traditional pathways to licensure such as MAT, APPEL, etc.
ARVVA teachers who provide some courses and monitor student progress will be compensated
through VBSD. ARVVA will contract with on-line providers to provide instructors for some courses
and in this situation the provider will compensate the teachers.
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C10: SCHOOL IMPROVEMENT PLAN
Evaluation Criteria:
 Meaningful and realistic ways to involve licensed employees and parents in developing and
implementing the school improvement plan, identifying performance criteria, and evaluating
the effectiveness of the improvement plan; and
 A plan that addresses how the charter school will improve student learning and meet the state
education goals
Fully Responsive

C11: CURRICULUM ALIGNMENT
The Curriculum Alignment section should define the process by which the charter will ensure that the
curriculum aligns with Arkansas Curriculum Frameworks and state standards.
Evaluation Criteria:
 Evidence that the applicant has a process to ensure all curriculum materials, used in the
educational program, align with the Arkansas Department of Education’s curriculum
frameworks and the Common Core State Standards
Fully Responsive

C12: STUDENT SERVICES
The Student Services section should describe how the school will address specific services for its
student body.
Evaluation Criteria:
A description of the ways in which the following services will be provided to students even in each
area for which a waiver is requested:
A guidance program that will serve all students;
A health services program that will serve all students;
A plan for a media center for use by all students;
Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;
A transportation plan that will serve all eligible students;
An alternative education plan for eligible students, including those determined to be at-risk
and to offer access to one or more approved Alternative Learning Environments;
A plan to serve students who are English language learners; and
Plans for a gifted and talented program for eligible students
Fully Responsive
Concerns and Additional Questions:
 Explain how VBSD counselors are expected to meet the demands of serving more students for
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college and career guidance.
Explain how the social and emotional needs of all charter students will be provided in the
absence of a traditional guidance program.
Provide the written agreement with the public library, if one exists.
Confirm that appropriate accommodations on state assessments will be provided for students
with disabilities.
Clarify that the VBSD will provide transportation for online students from their homes to the
school for their field experiences.
Confirm that an ELL coordinator will be available to provide services to students at ARVVA.
Explain the discrepancy between offering GT services and requesting a waiver from GT.
Clarify how will students be identified as GT and who will be responsible for that process.
Verify that a licensed GT teacher will address the social and emotional needs of these students.

Applicant Response:
VBSD employs 14 counselors who could possibly service 6300 students. VBSD currently has
5823 students therefore the ARVVA students could be served. During ILP conferences with
parents and students families will be offered the opportunity to access counseling services
which are normally provided to VBSD students.
VBSD also employs a Career Development Advisor for Van Buren High School students.
The VBSD will provide flexibility for a counselor and/or Career Advisor to service students
at ARVVA.
No written agreement with the Public Library is needed.
All students with disabilities will follow their IEP for accommodations on state assessments.
All assessments will be given on the ARVVA campus.
VBSD will provide transportation for ARVVA students from the ARVVA campus to the
field experiences and back to the ARVVA campus. Parents will provide transportation to and
from the ARVVA Campus.
ELL services will be provided to any ELL identified student. These services will be provided
on the ARVVA campus by an ELL certified teacher. Some services may also be provided
virtually such as work review and feedback to students and parents.
The VBSD has requested a waiver for GT services. If a referral for GT services is made by
the parent, ARVVA teacher or the student, a GT specialist will provide testing at the ARVVA
campus. If the student is identified, parents can choose to access GT services at any of the
VBSD schools. These services are provided by a GT specialist and include opportunities to
address the emotional and social needs of GT students.
Remaining concerns: The applicant needs to verify that the charter will employ a licensed
special education teacher and will abide by all IDEA laws and rules, including the student to
teacher ratio of 1 to 25 in a virtual setting.
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C13: ANNUAL PROGRESS REPORTS
The Annual Progress Reports section should define how the academic progress of individual
students and the school as a whole will be measured, analyzed, and reported.
Evaluation Criteria:
 A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer, separate from the district’s annual report to the public,
that outlines the school’s progress; and
 A plan for dissemination of the annual report to appropriate stakeholders
Fully Responsive
Concerns and Additional Questions
 Confirm that the annual report will be printed in the newspaper.
 Confirm that the report will be shared with the local school board at a regularly scheduled
public board meeting.
Applicant Response: The annual report will be printed in the local newspaper. The report will be
shared with the local school board at a regularly scheduled public board meeting separate from the
meeting the district’s annual report to the public is shared.

C14: ENROLLMENT CRITERIA AND PROCEDURES
The Enrollment Criteria and Procedures section should describe how the school will attract and
enroll its student body, including any criteria for admission and enrollment. Applicants must also
provide assurances for a random, anonymous lottery selection process.
Evaluation Criteria:
 A student recruitment plan that will provide equal opportunity for all parents and students to
learn about and apply to the school;
 An enrollment and admissions process that is open, fair, and in accordance with applicable
law; and
 A process for, and a guarantee of, a random, anonymous lottery process should there be
more student applications than can be accommodated under the terms of the charter
Fully Responsive
Concerns and Additional Questions: Confirm that the letters of commitment are not required for
enrollment.
Applicant Response: The letters of commitment which will be discussed and presented to parents
will not be required for enrollment.
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C15: PRIOR CHARTER INVOLVEMENT
Evaluation Criteria:
 A complete Prior Charter Involvement Template for each individual connected with the
proposed charter; and
 Accurate data in each Prior Charter Involvement Template, including active links to
assessment data
Fully Responsive

C16: STAFFING PLAN
The Staffing Plan section should describe the job duties of the school administrator(s) and other key
personnel. This section should also describe the professional qualifications which will be required
of employees.
Evaluation Criteria:
 A job description for the school administrators and other key personnel, including but not
limited to counselors and teachers;
 An outline of the professional qualifications required for administrators, teachers,
counselors, and others; and
 A staffing plan that clearly outlines both the types and numbers of positions to be filled at
the school and salary scales for such positions
Fully Responsive
Concerns and Additional Questions: With an enrollment cap of 325, explain how a staff of four
people will be able to develop and administer weekly face-to-face field experiences with the students.
Applicant Response:
At maximum enrollment of 325 students, based on 5 teachers, the numbers of students assigned to
each teacher are below
K-1 teacher- 30 Students
2-4 teacher- 45 Students
5-7 teacher- 45 Students
8-10 teacher- 90 Students
11-12 teacher- 115 Students
The difference in student to teacher ratio between age groups is based on the type of instruction
provided to students. ARVVA teachers in lower grade levels will be considered the "teacher of
record" and will provide instruction related to the core content. In secondary, due to the
complexity of the content, an on-line provider will provide the content and the "teacher of record".
In this situation the ARVVA teacher will serve more of a facilitator role.
A schedule will be created to allow teachers to meet with grade-level groups once per week for
face-to-face instruction.
13
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C17: ARKANSAS PUBLIC SCHOOL COM PUTER NETWORK
ASSURANCES
The Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state finance
and educational data reporting system.
Evaluation Criteria:
 Assurance that the charter school will participate in APSCN and will comply with all state
statutory requirements regarding the APSCN finance and educational data reporting system
Fully Responsive

C18: FACILITIES
The Facilities section should identify and describe the facilities to be used by the school and any
changes to be made to the facilities.
Evaluation Criteria:
 An identified facility appropriate to meet the needs of the school over the term of its charter;
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is
appropriate and adequate for the school’s program, the school’s targeted population, and the
public;
 Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan; and
 A sound plan for continued operation, maintenance, and repair of the facility
Fully Responsive
Concerns and Additional Questions: Explain how three classrooms will accommodate up to 325
students in several grade levels.
Applicant Response: The Freshman Academy, where ARVAA will be located, accommodates up to
800 students. Currently the Freshman Academy has approximately 450 students enrolled. The potential
space needed for ARVAA enrollment growth is available.
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C19: FOOD SERVICES
This section should describe how the school will address food services for its student body.
Evaluation Criteria:
 A food service plan that will serve all eligible students; and
 A management plan that reflects a clear understanding of federal law and requirements if the
charter school plans to participate in the National School Lunch program
Fully Responsive
Concerns and Additional Questions: Explain how student nutrition will be met on the days
students come to campus. .
Applicant Response: Students will be provided a sack lunch prepared by VBSD food services for all
field experiences which extend into the normal lunch schedules. Sack lunches will meet all
laws/requirements associated with the child nutrition program.

C20: PARENTAL INVOLVEMENT
The Parental Involvement section should describe how parents or guardians of enrolled students, the
school employees, and other members of the community will make a positive impact on the school and
its educational program.
Evaluation Criteria:
 A plan for involving parents and guardians in the school’s education programs; and
 A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter
Fully Responsive
Concerns and Additional Questions: Provide any written agreements with community leaders to
support field experiences and community service activities.
Applicant Response: The City of Van Buren and the Van Buren Chamber of Commerce has
expressed a willingness to partner with ARVVA to provide students with meaningful field experiences.

C21: SUSTAINABILITY OF THE PROGRAM
The Sustainability section should describe the applicant’s plan to ensure continued success of the
charter school over time.
Evaluation Criteria:
 The plan to ensure the sustainability of the charter in the future
Fully Responsive
15
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Concerns and Additional Questions: Provide a plan to ensure the perpetuity of the charter in the
future.
Applicant Response: ARVVA is designed to meet the needs of our community. The plan is to
advertise and facilitate this alternative learning environment to meet the educational needs of a
population of students/families who would like to be educated in a home or alternate location the
family may have chosen. ARVVA will work closely with the community in order to meet the needs of
the students. Once students are successful in this alternative educational program the enrollment will
increase which will ensure the sustainability of this innovative educational program.

C22: DESEGREGATION ASSURANCES
The Desegregation Assurances section should describe the applicant’s understanding of applicable
statutory and regulatory obligations to create and maintain a unitary system of desegregated public
schools.
Evaluation Criteria:
 Assurance that the charter school will comply with all applicable federal and state statutory
and regulatory requirements regarding the creation and maintenance of desegregated public
schools; and
 An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts
Fully Responsive

Partially Responsive

Not Responsive

Concerns and Additional Questions
See legal comments.

C23: WAIVERS
The Waivers section should discuss all waivers requested from local or state law.
Evaluation Criteria:
 Each law, rule, and standard by title, number, and description for which a waiver is requested;
 A rationale for each waiver request; and
 An explanation of the way that each waiver would assist in implementing the educational
program of the charter and/or fulfilling the charter’s mission
Fully Responsive

Partially Responsive

Concerns and Additional Questions
See legal comments.
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Arkansas River Valley Virtual School
Waivers Requested in Original Application
2016 District Conversion Charter Application
1. Instructional Day/School Year
Ark. Code Ann. § 6-10-106
Ark. Code Ann. § 6-16-102
Ark. Code Ann. § 6-18-211
Ark. Code Ann. § 6-18-213(a)(2)
Sections 10.01.4 and 14.03 of the ADE Rules Governing Standards for Accreditation
ADE Rules Governing Mandatory Attendance for Students in Grades 9-12
Given the nature and intent of a self-paced learning environment, and given the perpetual
availability of our on-line curriculum, VBSD will need the flexibility to adjust our yearly
calendar and daily schedule to accommodate the needs of our learning community and to ensure
that we are providing the best educational experience possible for virtual students. As such,
VBSD requests a waiver of the uniform calendar requirement, as well as the requirement that the
planned instructional time in each school day shall not average less than six (6) hours per day or
thirty (30) hours per week. We also seek to waive the requirement that a unit of credit must meet
a minimum of 120 clock hours. Only by leveraging these waivers can VBSD create a
personalized learning environment wherein students can truly learn at their own pace. While it is
true that some students will be able to learn at an accelerated pace, in other circumstances
students will be afforded the opportunity to spend more time addressing learning gaps.
Legal Comments: The Applicant should describe how it intends to count a “school day” for
purposes of having the required 178 instructional days and/or the Applicant’s planned 180
instructional days.
Applicant Response: The instructional content will define the school instructional day. The
course content is paced based on an average six hour instructional day for five days in a given
week. Students in grades K-6 will have grade level instruction, study and/or assignments for all
the content areas such as literacy (Reading, English, Writing and Spelling), math, social studies
and science each day. The daily instruction and assignments will require six hours of work.
Students will also have art, music and PE requirements during the week. Students in grades 7-12
will have the core content classes (English/Literature, Math, Science, Social Studies and other
required courses such as fine arts, keyboarding and technology etc.) each day along with
elective courses. The instructional learning activities and assignments will require students K12 to maintain a rigorous daily work schedule. The student’s work schedule and ability to
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complete all assignments will determine the actual work time. This allows the student and the
student’s family flexibility to schedule school work to fit into their individual life schedules.
The Van Buren School District school calendar will be the calendar for the ARVVA. ARVVA
teachers will follow the start school year date, end of school year date, non-student contact days
and school holidays according to the Van Buren School District school calendar.
Remaining Issues: If Applicant plans to follow the Van Buren School District school calendar,
including school year dates, then a waiver of Ark. Code Ann. § 6-10-106 is not necessary.
2. Licensure / Personnel Policies
Ark. Code Ann. § 6-15-1004
Ark. Code Ann. § 6-17-302
Ark. Code Ann. § 6-17-309
Ark. Code Ann. § 6-17-401
Ark. Code Ann. § 6-17-902
Ark. Code Ann. § 6-17-919
Ark. Code Ann. § 6-17-501 et seq. Teacher Fair Dismissal Act
Ark. Code Ann. § 6-17-501 et seq. Public School Employee Fair Hearing Act
Sections 15.01, 15.02, and 15.03 of the ADE Rules Governing Standards for Accreditation
ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed Teacher
to Teach More Than Thirty (30) Consecutive Days
ADE Rules Governing Personnel Policies
Teachers will be licensed in Arkansas except for those situations where a local teacher cannot be
identified or for classes with a low number of students. In these classes, VBSD will contract with
a curriculum provider who will employ teachers who are licensed in the states in which they
reside. VBSD will seek certified teachers and leaders: however, VBSD requests the discretion to
hire the best applicants available. VBSD will fully comply with all applicable HQT requirements
and will ensure that all teachers and leaders successfully complete criminal background and
Child Maltreatment Registry checks.
VBSD will also seek a waiver from the statutory formula for funding teachers for additional days
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worked. Due to the unique nature of digital or blended learning, teachers may no longer follow a
traditional school day or calendar. As part of the waiver, VBSD will develop an alternate
payment matrix to meet the needs of its digital or partial teaching staff. This payment matrix
shall be approved by the school board in a public meeting.
Legal Comments: Ark. Code Ann. § 6-17-302 and Section 15.02 of the Standards of
Accreditation apply to the requirements for principals only. Applicant should confirm whether it
plans to utilize these waivers, and if so, how those waivers will help the Applicant meet its goals.
If the Applicant doesn’t plan to waive the requirements for principals, then Applicant should
confirm it is rescinding those waivers. Section 15.01 only applies to the requirement for
superintendents. Applicant should confirm whether this waiver is requested, and if so, provide
additional rationale on how this waiver will help the Applicant to meet its goals. If Applicant
does intend to waive the superintendent requirements, then additional waivers of Ark. Code Ann.
§ 6-13-109, § 6-17-427, and the ADE Rules Governing the Superintendent Mentoring Program
are also needed. Applicant requests a wavier of Ark. Code Ann. § 6-17-501 et seq twice listed as
Teacher Fair Dismissal and Public School Employee Fair Hearing. The correct code citations for
those acts are Ark. Code Ann. § 6-17-1501 et seq. (Teacher Fair Dismissal Act) and Ark. Code
Ann. § 6-17-1701 et seq. (Public School Employee Fair Hearing Act). Applicant should confirm
whether they intended to ask for these code sections instead. Applicant should confirm whether
it really needs a waiver of the entire set of rules governing personnel policies or just the sections
regarding salary schedule. If only the sections regarding salary schedule are needed, Applicant
should list those sections. If the entire rules are needed, Applicant should provide additional
rationale on how a waiver will help the Applicant achieve its goals.
Applicant Response:
 VBSD will seek a waiver for Ark. Code Ann § 6-17-302 and section 15.02 of the ADE
Rules Governing Standards for Accreditation. Until ARVVA student growth requires a
change in facilities ARVVA will be housed at the Van Buren Freshman Academy which
has a full-time principal and assistant principal. Utilizing existing staff will help ARVVA
meet and maintain its financial goals.
 VBSD is rescinding the waiver request for section 15.01 of the Standards for
Accreditation.
 To clarify an error of incorrect code citation, VBSD is seeking a waiver of Ark. Code
Ann. § 6-17-1501 et seq. and Ark. Code Ann. § 6-17-170 et seq.
 VBSD is seeking a waiver for sections 4.02.1, 4.02.2, 4.02.3, 4.02.4, 4.02.5, 4.02.6,
4.02.7, 4.02.8, 4.02.11, 6.00, 7.00 of ADE Rules Governing Personnel Policies, Salary
Schedules, Minimum Salaries, and Documents Posted to District Websites.
 VBSD will seek additional waivers for Ark. Code Ann § 6-17-807 and § 6-17-2403
Remaining Issues: Applicant should confirm it is seeking a waiver of Ark. Code Ann. § 6-171701 et seq. Applicant should confirm whether it is intending to seek a waiver at this time of § 617-302 and Section 15.02 of the Standards since it states it will be utilizing and existing
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principal.
3. CPR Instruction
Ark. Code Ann. § 6-16-143
Students will receive CPR instruction, but instruction will be conducted virtually and will not
include a psychomotor component.
Legal Comments: None
Remaining Issues: None
4. Gifted and Talented
Ark. Code Ann. § 6-42-101 et seq.
Ark. Code Ann. § 6-20-2208(c) (6)
Sections 18.0, 18.1, and 18.2 of the Rules Governing Standards for Accreditation
ADE Rules Governing the Gifted and Talented Program Approval Standards
VBSD understands the importance of quality Gifted and Talented education. The district remains
committed to providing these services to all students. ARVVA students will have the option to use
these services; however, parent discretion will be allowed. This waiver supports the flexibility
needed by the virtual academy to meet its academic goals.
Legal Comments: Only a waiver of Ark. Code Ann. § 6-42-109 is needed, not the entire section.
Additionally, specific waivers of 18.1 and 18.2 are not needed as they are included in Section 18
of the rules.
Applicant Response:
VBSD would like to rescind the request to waive Ark. Code Ann. § 6-42-101 et seq.
VBSD would like to waive
Ark. Code Ann. § 6-42-109
Ark. Code Ann. § 6-20-2208 (c) (6)
Sections 18.0 of the ADE Rules Governing Standards for Accreditation
ADE Rules Governing the Gifted and Talented Program Approval Standards
ARVVA students will be allowed to accelerate course work and take advanced courses such as
AP courses in order to meet their individual needs. In addition to the opportunities for
accelerated course work the enrichment activities, field experiences, community service projects
and/or integrated units will provide many opportunities for ARVVA teachers to personalize

Page 4

24

Arkansas River Valley Virtual School
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

instruction to meet the needs of gifted ARVVA students. ARVVA students will also have the
option to participate in GT services at any of our VBSD schools.
Remaining Issues: None
5. Class Size
Section 10.02 of the ADE Rules Governing Standards for Accreditation
In an online setting, teachers may successfully work with a larger number of students. The
following alternative student teacher ratio is proposed: Teachers (K-12) not to exceed 40:1.
This waiver supports flexibility in order to meet academic goals.
Legal Comments: None
Applicant Response: VBSD would like to add a waiver request to this section of our
application. We request a waiver for Section 10.02.5 of the ADE Rules Governing the Standards
for Accreditation.
We request this in order for us to have flexibility with teaching load. We propose a teaching load
not to exceed 200.
Remaining Issues: Applicant should confirm it is aware that special education class sizes cannot
be waived.
6. Food Service
Ark. Code Ann. § 6-18-705
Ark. Code Ann. § 6-20-701 et seq.
As a virtual academy, ARVVA will not serve meals.
Legal Comments: None
Remaining Issues: None
7. School Nurse and Media Service
Ark. Code Ann. § 6-18-706
Ark. Code Ann. § 6-25-103
Ark. Code Ann. § 6-25-104
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Sections 16.02 and 16.03 of the ADE Rules Governing Standards for Accreditation
Section 3.01.6 of the ADE Rules Governing Public School Student Services
As a virtual academy, ARVVA will not require a school nurse or media specialist. VBSD will not
employ a library media specialist or utilize a media center. However, students of ARVVA will
have access to VBSD nurses and media centers. VBSD will also work to make these tools
available online or through partnerships with local libraries. This waiver supports the virtual
academy goals through flexibility.
Legal Comments: Section 16.01 relates to guidance counseling services and is not needed to
effectuate the waivers in this section.
Applicant Response: VBSD would like to rescind the waiver request for ADE Rules Governing
Standards for Accreditation 16.01 in this section of our application.
Remaining Issues: None
8. Guidance Counseling
Ark. Code Ann. § 6-18-1001 et seq.
Sections 16.01.3 of the ADE Rules Governing Standards for Accreditation
Section 3.01.1 of the ADE Rules Governing Public School Student Services
Through the Individualized Learning Plan, ARVVA and VBSD staff will provide appropriate and
individualized guidance for each student. The ILP Team will work with students in scheduling
and post-graduation planning support. This waiver also supports the goal by providing the
flexibility of the virtual academy to best meet the needs of all students.
Legal Comments: None
Remaining Issues: None
9. Flag/Pledge of Allegiance
Ark. Code Ann. § 6-10-115
Ark. Code Ann. § 6-16-105
Ark. Code Ann. § 6-16-106
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Ark. Code Ann. § 6-16-108
VBSD will display the U.S. and Arkansas flags, though not as prescribed by the ACA. A group
period of silence or recitation of the Pledge of Allegiance in a virtual setting would be difficult.
Legal Comments: None
Remaining Issues: None
9. Eye & Vision Screening
Ark. Code Ann. § 6-18-1501 et seq.
ADE Rules Governing Eye and Vision Screening Report in Arkansas Public Schools
ARVVA students will not be physically present at the school campus routinely to receive eye and
vision screening exams. However, students eye and vision screening will be made available to
students when the school nurse is on campus at the Freshman Academy. Parents will be notified
about these optional services. The waiver supports the flexibility needed by the virtual academy
to meet the goals.
Legal Comments: The Applicant needs to be aware that special education referrals for eye and
vision screenings cannot be waived, and compliance is required even for students that are
enrolled full time in the online setting.
Applicant Response: ARVVA students who are referred for special education services will be
provided eye and vision screening. Screening will be provided on the ARVVA campus and given
by a VBSD school nurse.
Remaining Issues: None
10. SmartCore/38 Units
Sections 9.03.1.2, 9.03.4 of the Standards for Accreditation
VBSD will initially serve grades 4-8 and will not serve all secondary grades until years two and
three of implementation. The initial high school classes will have access to a full course load
that will allow students to graduate on time under Smart Core requirements. VBSD will offer all
38 required units, less any waived requirements to secondary students as the school admits them.
VBSD wishes the flexibility to add the 38 required units as we add the appropriate grade levels
to the school. This waiver supports academy goals, allowing students to progress at their desired
pace.
Legal Comments: Applicant listed this waiver as a request from the instrumental and vocal
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music requirements, but the sections requested and rationale relate to the requirement for 38
units. Applicant should confirm whether they only were requesting a waiver as it relates to the
secondary units offer or if it intended to request a waiver of instrumental and vocal music.
Applicant Response: VBSD would like to keep the request for the waivers listed in this section.
The title of this section is not complete. In addition to the description provided in the original
application we would like to add that ARRVA will offer students the option to take courses such
as instrumental and vocal music on campus based on the students individual learning plan and
choice. We would like to give the students options to select the best type of learning environment
in order to meet their academic and career goals.
Remaining Issues: Applicant should confirm it only intends to use these waivers until it has
completed its growth in years two and three to include grades 9-12.

11. Commodity Bidding
Ark. Code Ann. § 6-21-301 et seq.
VBSD will contract with an appropriate on-line curriculum provider for provision of its
education program. The selection of the best available curriculum to meet student needs and
district requirements may limit sources. A waiver for ACA § 6-21-305 is requested for
curriculum provider purchase specifically, and enables VBSD to best serve students and meet the
goals of the academy. All other purchases will be subject to ACA § 6-21-301 et seq.
Legal Comments: If Applicant intends to comply with all other provisions, then only a waiver
of Ark. Code Ann. § 6-21-305 is needed, not the full section.
Applicant Response:
In addition to Ark. Code Ann. § 6-21-301
VBSD would like to request a waiver for Ark. Code Ann. § 6-21-302, Ark. Code Ann. § 6-21-303,
Ark. Code Ann. § 6-21-304, and Ark. Code Ann. § 6-21-305
We ask for these waivers only to the extent needed to be able to select the best available
curriculum for ARVVA students by any appropriate means (bids, RFP, sole source, etc.). This
will give us the flexibility to provide students with a curriculum which supports students in
achieving achievement and career goals.
Remaining Issues: Applicant has already requested a waiver of Ark. Code Ann. § 6-21-303(b)
in #16 below.
NOTE FROM ADE LEGAL: None of these waivers have been granted to other schools
with the exception of § 6-21-303(b) which Applicant also requested in #16 below.
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12. Report Cards
Ark. Code Ann. § 6-15-903(a)(2)
VBSD parents will have real time access to report cards via online platform.
Legal Comments: None
Remaining Issues: None
13. Curriculum
Sections 9.02.3.12 and 9.03.4.12 of the Standards for Accreditation
VBSD requests that all AP courses taught be included as part of the 38 units required by law for
Standards for Accreditation. Additionally, the waiver is requested to enable qualified students
below 9th grade to take foreign languages, algebra 1, and other similar courses. This waiver
supports the academic goals of the virtual academy.
Legal Comments: Section 9.02.3.12 is not a valid section of the Standards for Accreditation.
Applicant should provide correct section number it is requesting.
Applicant Response:
VBSD requests to rescind the request for a waiver of 9.02.3.12 and 9.03.4.12
VBSD would like to request waivers for
Ark. Code Ann. § 6-16-130 (a) and (b)
Ark. Code Ann. § 6-16-132 (b) (1) (A)
Standards and Accreditation 9.03.2.6, 9.03.36, Fine Arts
Standards and Accreditation 9.03.2.8, 9.03.3.5, 9.03.4.10 Physical Education
We seek these waivers in order to offer students choice and flexibility in the student’s course of
study. On-line fine arts and physical education courses require a great deal more time than the
current state requirements. Students would not be able to fit in an hour of both music and art
along with an hour of physical education three or four days each week as the courses are
designed along with all the core curriculum requirements. Our goal is for students in grades K-8
to take a fine arts course either art or music each year to be determined by the student and their
family. K-5 students will be alternating the art and music each year to ensure that students are
receiving a balance in the fine arts. Students in grades 9-12 would be expected to meet all
graduation requirements including fine arts requirements. In addition to all required credits
students would have the opportunity to participate on campus in all instrumental and vocal
music courses/programs VBSD offers.
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On-line physical education courses would be an option for parents. In addition to the on-line
physical education course option ARVVA would encourage parents to provide appropriate grade
level physical education and physical activities by providing parents with information on
community physical education activities such as Girls and Boys Club programs, as well as, offer
students the opportunity to participate in all VBSD athletic programs.
Remaining Issues: Applicant should confirm whether it intends to offer the courses for
students, but not make them mandatory or if they plan on embedding the courses into
other courses.
14. Credit for College Courses
Ark. Code Ann. § 6-18-223
We seek this waiver to enable qualified students below 9th grade to take and receive concurrent
credit for college courses. This waiver supports the academic goals as well as the goal of the ILP
to support college readiness.
Legal Comments: Ark. Code Ann. § 6-18-223(a)(1) appears to be the only section necessary to
waive. Additionally, Sections 3.01 and 4.01 of the ADE Rules Governing Concurrent College
and High School Credit are necessary to effectuate this waiver.
Applicant Response:
VBSD would like to request a waiver for Ark. Code Ann. § 6-18-223 (a) (1)
ADE Rules Governing Concurrent College and High School Credit For Students Who Have
Completed Eighth Grade, Section 3.01 and 4.01
Remaining Issues: None
15. Teacher Planning
Ark. Code Ann. § 6-17-111
Ark. Code Ann. § 6-17-114
Ark. Code Ann. § 6-17-117
We seek this waiver based on the nature of the daily schedule at ARVVA. With students coming
for individual appointments, teachers will not follow the same schedule each day. However,
teachers will receive plenty of time for lunch and planning. The waiver supports the flexibility
needed by the virtual academy to meet the academic goals.
Legal Comments: None
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Remaining Issues: None

16. Teacher Reimbursement
Ark. Code Ann. § 6-21-303
We seek this waiver based on the nature of a virtual school. Teachers will receive all needed
supplies through the virtual curriculum provider; therefore, ARVVA teachers should not need to
make additional outside expenditures for classroom supplies.
Legal Comments: It appears that only a waiver of § 6-21-303(b) is necessary.
Applicant Response:
VBSD requests a waiver for Ark. Code Ann § 6-21-303 (b)
We seek this waiver based on the nature of a virtual school and curriculum. Teachers will
receive all needed supplies; therefore, ARVVA teachers should not need to make additional
outside expenditures for classroom supplies.
Remaining Issues: None

17. Substitute Teachers
ADE Rules Governing Substitute Teachers
As a virtual academy, ARVVA will not need to utilize the services of substitute teachers. In the
event that an ARVVA teacher is unable to work, for whatever reason, other members of the
ARVVA staff, including the coordinator, will fulfill their duties. The waiver supports the
flexibility needed by the virtual academy to meet the academic goals.
Legal Comments: The rules requested by the Applicant are not valid. Applicant should clarify
its request.
Applicant Response: VBSD would like to rescind this request
Remaining Issues: None
18. Parental Notification of a Non-Licensed Teacher
ADE Rules Governing Parental Notification of a Non-Licensed Teacher
As noted in the waiver request regarding licensure, VBSD will make every effort possible to hire
only licensed education professionals. However, due to the diversity of course offerings, it is
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foreseeable that an instance may occur where a qualified professional cannot be found. In this
instance, VBSD would the virtual academy to meet the academic goals.
Legal Comments: Applicant already requested this waiver under its licensure section. It is not
necessary to request separately.
Applicant Response: VBSD would like to rescind this request in this section. We would like to
maintain the request in the licensure section.
Remaining Issues: None

Desegregation Analysis: Fully Responsive
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MEMO
DATE:

October 3, 2016

TO:

Charter Authorizing Panel

FROM:

ADE Legal Staff

SUBJECT: Desegregation Analysis, District Conversion Public Charter School Applications
I. Introduction
Six public school districts submitted applications for district conversion charter schools:
•
•
•
•
•
•

Harrisburg School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) with an enrollment cap of 600 students;
Harrison School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) for all high school students in the district;
Hot Springs School District, proposing a charter school to provide instruction in grades
seven (7) through eight (8) with an enrollment cap of 600 students;
North Little Rock School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) with an enrollment cap of 3,000 students;
Prairie Grove School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) for all high school students in the district; and
Van Buren School District, proposing a charter school to provide instruction in grades
kindergarten (K) through twelve (12) with an enrollment cap of 325 students;
II. Statutory Requirements

Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of
directors of the school district in which a proposed charter school would be located, and the
authorizer to “carefully review the potential impact of an application for a charter school on
the efforts of a public school district or public school districts to comply with court orders
and statutory obligations to create and maintain a unitary system of desegregated public
schools.” Ark. Code Ann. § 6-23-106(b) requires the authorizer to “attempt to measure the
likely impact of a proposed public charter school on the efforts of public school districts to
achieve and maintain a unitary system.” Ark. Code Ann. § 6-23-106(c) states that the
authorizer “shall not approve any public charter school under this chapter or any other act
or any combination of acts that hampers, delays, or in any manner negatively affects the
desegregation efforts of a public school district or public school districts in this state.” This
analysis is provided to inform the decision-making of the authorizer with regard to the
effect, if any, of the proposed charter schools upon the desegregation efforts of a public
school district.
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III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS
Each applicant addressed Desegregation Assurances in its application. The Department is
unaware of any desegregation-related opposition to these applications from any other school
district. The applicants’ responses are as follows:
Harrisburg School District, Harrisburg College and Career Preparatory School: “Pursuant
to Ark. Code Ann. §6-23-106, the Harrisburg School District has carefully reviewed the
impact that the granting of a conversion charter to Harrisburg High School would have upon
the efforts of the Harrisburg School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Harrisburg High School will have no effect on any Arkansas public school district's
efforts to comply with court orders and statutory obligations to create and maintain a
unitary system of desegregated public schools. The Harrisburg School District is not under
any federal desegregation order or court-ordered desegregation plan, and neither are any of
our surrounding districts. Nothing in the operation of the Harrisburg High School as a
conversion charter school will hamper, delay, or in any manner negatively affect the
desegregation efforts of any public school district or public school districts in this state.”
Harrison School District, Harrison High School: “Pursuant to Ark. Code Ann. §6-23-106, the
Harrison School District has carefully reviewed the impact that the granting of a conversion
charter to Harrison High School would have upon the efforts of the Harrison School District
and any other school district to create and maintain a unitary system of desegregated public
schools. The granting of a conversion charter to Harrison" High School will have no effect on
any Arkansas public school districts' efforts to comply with court orders and statutory
obligations to create and maintain a unitary system of desegregated public schools. The
Harrison School District is not under any federal desegregation order or court-ordered
desegregation plan, and neither are any of our surrounding districts. Nothing in the
operation of the Harrison High School as a conversion charter school will hamper, delay, or
in any manner negatively affect the desegregation efforts of any public school district or
public school districts in this state.”
Hot Springs School District, Hot Springs Junior Academy: “The Garland County School
Desegregation Case Comprehensive Settlement Agreement requires that the applicant
district, as well as the other school districts in Garland County, is required to participate in
inter-district school choice within the parameters of Act 609 of 1989. The applicant
confirms that the conversion of Hot Springs Middle School to a charter middle school will not
inhibit its compliance with the Agreement, nor would it negatively affect the efforts of any
Arkansas public school district to create and maintain a unitary system of desegregated
public schools. The District is currently involved in litigation which seeks to terminate the
requirements of the Agreement. The applicant will keep the Arkansas Department of
Education and the charter authorizing panel apprised of the status of the litigation as the
application process progresses.”
North Little Rock School District, North Little Rock Center of Excellence: “The North
Little Rock School District will continue to operate in compliance with all applicable
Arkansas law. The 2013 Desegregation Settlement Agreement requires that the applicant
2
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district, as well as the other school districts in Pulaski County, participate in legal transfer,
within the parameters of the 2013 settlement agreement. There will be no restrictions for
transfers out of Pulaski County Special School District. The applicant confirms that the
conversion of North Little Rock High School to a charter school will not inhibit its compliance
with the Agreement, nor would it negatively affect the efforts of any Arkansas public school
district to create and maintain a unitary system of desegregated public schools. The District
is no longer under a Desegregation plan.”
Prairie Grove School District, Prairie Grove High School: “PGHS will continue to comply
with court orders and statutory obligations to create and maintain a unitary system of
desegregated public schools. Prairie Grove School District is not under any federal
desegregation or court ordered desegregation plan, nor will accepting a conversion charter
school process in any way negatively impact our school or any area schools.”
Van Buren School District, Arkansas River Valley Virtual Academy: “Pursuant to Ark. Code
Ann. § 6-23-106, the Van Buren School District has carefully reviewed the impact that the
granting of a conversion charter to Arkansas River Valley Virtual Academy would have upon
the efforts of the Van Buren School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Arkansas River Valley Virtual Academy will have no effect on any Arkansas public
school district's efforts to comply with court orders and statutory obligations to create and
maintain a unitary system of desegregated public schools. The Van Buren School District is
not under any federal desegregation order or court-ordered desegregation plan, and neither
are any of our surrounding districts. Nothing in the operation of the Arkansas River Valley
Virtual Academy as a conversion charter school will hamper, delay, or in any manner
negatively effect the desegregation effort of any public school district or public school
districts in the state.”
IV. ANALYSIS FROM THE DEPARTMENT
“Desegregation” is the process by which a school district eliminates, to the extent
practicable, the lingering negative effects or “vestiges” of prior de jure (caused by official
action) racial discrimination.
As stated above, Arkansas law does not allow the authorizer to approve any public charter
school that “hampers, delays, or in any manner negatively affects the desegregation efforts”
of a public school district. Ark. Code Ann. § 6-23-106(c). The Supreme Court noted in
Missouri v. Jenkins, 515 U.S. 70, 115 (1995):
[I]n order to find unconstitutional segregation, we require that plaintiffs
"prove all of the essential elements of de jure segregation -- that is, stated
simply, a current condition of segregation resulting from intentional state
action directed specifically to the [allegedly segregated] schools." Keyes v.
School Dist. No. 1, 413 U.S. 189, 205-206 (1973) (emphasis added). "[T]he
differentiating factor between de jure segregation and so-called de facto
segregation . . . is purpose or intent to segregate." Id., at 208 (emphasis in
original).

3
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V. CONCLUSION
The Department is unaware of any data demonstrating that any of the proposed charter
schools are motivated by an impermissible intent to segregate schools. However, the
authorizer should carefully examine the proposed charter school applications in an attempt
to determine whether there are legitimate, non-racially motivated reasons for the charter
schools’ existence.
Additionally, only one conversion charter school applicant, the Hot Springs Junior Academy,
would operate in a school district that is subject to a desegregation order. As noted by the
applicant, the conversion charter school will not impede the Hot Springs School District’s
obligations to participate in inter-district school choice as provided in the controlling
desegregation order.
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2015 ESEA DISTRICT REPORT
District: VAN BUREN SCHOOL DISTRICT
LEA:
1705000
Enrollment: 5828
OVERALL SCHOOL STATUS:

Superintendent: KERRY SCHNEIDER A
. ddress: 2221 POINTER TRAIL
Attendance
94.31
Address: VAN BUREN, AR 72956
Poverty Rate: 66.52
Phone: (479) 474-7942
2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS:

ACHIEVING
ELA
ESEA Flexibility Indicators
# Attempted # Expected
All Students
3560
3614
Targeted Achievement Gap Group
2396
2440
ESEA Subgroups
# Attempted # Expected
African American
85
86
Hispanic
569
576
White
2518
2562
Economically Disadvantaged
2278
2321
English Language Learners
277
280
Students with Disabilities
447
465

Percentage
98.51
98.20
Percentage
98.84
98.78
98.28
98.15
98.93
96.13

# Attempted
3401
2325
# Attempted
82
551
2396
2212
279
423

MATHEMATICS
# Expected
Percentage
3467
98.10
2381
97.65
# Expected
Percentage
83
98.80
559
98.57
2451
97.76
2266
97.62
282
98.94
443
95.49

STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ELA STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
1011
492
# Achieved
19
120
738
478
29
45

# Tested
3331
2218
# Tested
82
542
2339
2109
269
422

Percentage
30.35
22.18
Percentage
23.17
22.14
31.55
22.66
10.78
10.66

2015 AMO
22.73
17.41
2015 AMO
10.77
18.35
26.04
17.63
7.64
4.60

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
548
255
# Achieved
8
57
402
243
13
38

# Tested
3180
2153
# Tested
79
525
2224
2048
271
400

Percentage
17.23
11.84
Percentage
10.13
10.86
18.08
11.87
4.80
9.50

2015 AMO
13.95
10.82
2015 AMO
5.87
12.10
17.14
11.02
6.23
4.60

2014 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS:
ACHIEVING
ESEA Flexibility Indicators
# Actual Graduates # Expected Graduates Percentage
All Students
386
433
89.15
Targeted Achievement Gap Group
194
228
85.09
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage
All Students
1109
1269
87.39
Targeted Achievement Gap Group
500
614
81.43
ESEA Subgroups
# Actual Graduates # Expected Graduates Percentage
African American
n < 10
n < 10
n < 10
Hispanic
74
78
94.87
White
260
298
87.25
Economically Disadvantaged
184
216
85.19
English Language Learners
19
19
100.00
Students with Disabilities
24
32
75.00
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2014 AMO
90TH PCTL
88.48
94.00
82.01
94.00
2014 AMO
90TH PCTL
88.48
94.00
82.01
94.00
2014 AMO
100.00
90.25
86.93
81.69
94.45
82.54

2015 ESEA DISTRICT REPORT
District: VAN BUREN SCHOOL DISTRICT
LEA:
1705000
Enrollment: 5828

Superintendent: KERRY SCHNEIDER A
. ddress: 2221 POINTER TRAIL
Attendance
94.31
Address: VAN BUREN, AR 72956
Poverty Rate: 66.52
Phone: (479) 474-7942

The Performance Based Assessment (PBA) component was given before the End of Year Assessment (EOY). The PBA consisted of
extended tasks and applications of concepts and skills for ELA/Literacy and Math. ELA/Literacy included writing effectively when
analyzing text and research simulation. Math included solving multi-step problems requiring abstract reasoning, precision,
perseverance and strategic use of tools.
The EOY assessment consisted of innovative, short-answer items including the following: ELA/Literacy reading comprehension;
Math short items that address both concepts and skills.

PBA Only and EOY Only are not included in performance calculations.
Number of enrolled students with completed PBA only:
Number of enrolled students with completed EOY only:

31
50

Percent Tested: Source and Use of Enrollment
For percent tested and school/district performance calculations student enrollment files were downloaded from eSchool via
TRIAND to establish the students expected to test. These files were downloaded May 15, 2015.
When students' test and enrollment records were matched by school and student state identifier the demographic values from the
enrollment files were used in ESEA calculations.
When a student had a test record and did not match an enrollment record the demographic values from the student's test record were
used in ESEA calculations.
When a student had an enrollment record that did not match a test record the demographic values from the student's enrollment
record were used in ESEA calculations.

Report created on: 01/07/2016
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Collaboration

100



Harold Jeffcoat, Superintendent



Brian Summerhill, Assistant Superintendent



Nancy Robbins, Director of Curriculum & Instruction



Karen Allen, Director of Human Resources & Federal Programs



Eddie Tipton, Van Buren High School Principal



Lisa Miller, Van Buren Freshman Academy Principal



Karen Endel, Butterfield Trail Middle School Principal



Stacie Wood, Parkview Elementary Principal



Jennifer Feeny, Northridge Middle School Assistant Principal



Michelle Shipman, Middle School Curriculum Coach



Robert Rogers, High School Teacher (New Tech Facilitator)



Ashleigh Gillespie, Middle School Teacher



Kristie Mendez, Elementary School Teacher



Candice Bowen, Homeschool Parent



Nicole Schweizer, Homeschool Parent



Bob Freeman, Mayor of Van Buren

“Choice
101

is the new
American value.”
–Tony Wagner

102

Serving Varied Populations
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Homebound Services



At-Risk Population (Failure to Graduate)



Homeschool Environment



Accelerated Learners

Program Features
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Virtual Learning Opportunities



Face-to-Face Interactions



Field Experiences



Core Academic Classes



Grade Appropriate Electives



Individual Learning Plans (ILP)

Van Buren Homeschool Community


234 Students



Face-to-Face Interactions



Field Experiences

105

Innovations
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Personalized Curriculum



Enrichment Opportunities



Human Element in a Virtual Program



Interventions



Flexibility



Partnerships

Content


K-5




6-8
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English Language Arts, Reading, Mathematics, Science, Social Studies, Music, Art & Physical
Education

English Language Arts, Reading, Mathematics, Science, Social Studies, Career & Tech Ed,
Technology, Music, Art & Physical Education. Plus, Accelerated Coursework

9-12


High School Graduation Requirements, Advanced Placement and Concurrent Credit, Career &
Technical Education & Computer Science

A Day in the Life of a Student

108

Goals


Students will meet or exceed state performance


Reading, English, Math, Writing, Science
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Students will be at or above state ACT average.



99% Individual Learning Plan (ILP)



95% Participate in quarterly field experiences

Location


Van Buren Freshman Academy


Originally designed to hold over 800 students



Currently holds 425 Freshman

110

Implementation Plan
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School Year

Grade Levels

Maximum Enrollment

2017-2018

4-8

125

2018-2019

3-9

175

2019-2020

2-10

225

2020-2021

1-11

275

2021-2022

K-12

325

ARVVA Staff
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Virtual Academy Coordinator



Administrative Assistant



5 Content Specialists



Additional Support Staff
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Harrisburg College and Career Preparatory School
School District:

Harrisburg

Grade Levels:

9-12

Grade Levels and Maximum Enrollment by Year:
School Year
Grade Levels to be Served
2017-2018

Maximum Enrollment
400

2018-2019

9-12
9-12

2019-2020

9-12

600

2020-2021
2021-2022

9-12

600
600

Address of Proposed School:

9-12

500

401 W. South St., Harrisburg, AR 72432

Mission Statement:
There is a mandate to invent an entirely new type of school, one that is dedicated to the current
needs of students and society. We will create an educational atmosphere that will foster
academic excellence and help students develop an awareness of social responsibility and ethical
behavior. Using Personalized Learning Plans and innovative alliances with local colleges and
industries, we will provide the academic and technical instruction with training and counseling
required for students to successfully transition to the next level, whether that is postsecondary
education or employment.
Information on the School District in Which the Charter Would be Located:
Harrisburg School District
100% free and reduced-priced lunch (2015-2016)
Needs Improvement District (ESEA 2015) - Literacy, Math, and Graduation Rate
Documentation Provided in Support of the Charter:
Letters of Support Included with Application
David W. Owens
Unico Bank
Mandy Brown Barnes
First National Bank
Dawn Castle
Parent
Erin Graves
Parent

Issues that Remain Unresolved as Determined by the Charter Internal Review Committee:
C5: SCHEDULE OF COURSES OFFERED
 The applicant should be aware that embedding oral communications into English will
likely mean that oral communications will then be awarded a half credit.
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Issues that Remain Unresolved as Determined by Legal Staff:
5. SEAT TIME
 In order to effectuate these waivers, a waiver of Ark. Code Ann. § 6-16-102 is also needed.
7. PROFESSIONAL DEVELOPMENT


NOTE FROM ADE LEGAL: Waivers from Ark. Code Ann. § 6-17-701 et seq. and the ADE
Rules Governing Professional Development have not been granted to any other
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Arkansas Department of
Education
District Conversion Charter School
2016 Application
SCORING RUBRIC
PRE-APPLICATION MATERIALS
The Arkansas Department of Education requires that all applicants submit a Letter of
Intent, outlining a general description of the proposed charter school.
Evaluation Criteria:
 A Letter of Intent was filed with Arkansas Department of Education on time and included all
the necessary information
Fully Responsive

PART B

EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.
Evaluation Criteria:
 A mission statement (with content to be evaluated for Prompt #2 of Part C); and
 The key programmatic features of the proposed charter school
Fully Responsive
Concerns and Additional Questions:
• Provide a written agreement between HCCPS and Arkansas State University-Newport.
Applicant Response: We are waiting on a full commitment from Arkansas State UniversityNewport. We have begun conversations with East Area Community College in Forrest City, AR to
either compete and/or add additional services to ASUN.

1
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PART C

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER

C1: PUBLIC HEARING RESULTS
All districts must conduct a public hearing before applying for a district conversion or limited
charter school to assess support for the school’s establishment. Applicants are asked both to
document the logistics of the hearing and to include a narrative of the hearing results.
Evaluation Criteria:
 A thorough description of the results of the public hearing;
 Evidence of public support exhibited at the hearing;
 Documentation of required notice published to garner public attention to the hearing; and
 Documentation of required notices about the hearing being sent to the community,
certified school personnel, and parents of all students enrolled at the public school for
which the school district initiated the application
Fully Responsive

C2: MISSION STATEMENT
The Mission Statement should be meaningful and indicate what the school intends to do, for whom,
and to what degree.
Evaluation Criteria:
 A mission statement that is clear and succinct
Fully Responsive

C3: EDUCATIONAL NEED
The Educational Need section should explain the need for a charter school in the proposed location
and the innovative educational option offered by the charter school.
Evaluation Criteria:
 Valid, reliable, and verifiable data substantiate an educational need for the charter; and
 Innovations that would distinguish the charter from other schools
Fully Responsive

2
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C4: ACADEMIC ACHIEVEMENT GOALS
The Academic Achievement Goals section should define the performance expectations for students
and the school as whole and support the charter’s mission.
Evaluation Criteria:
 Specific goals in reading and mathematics that are clear, measurable, and attainable;
 Valid and reliable assessment tools to be used to measure the goals; and
 Attainment of the goals demonstrate that the charter is meeting the identified educational
need for the school and fulfilling its mission
Fully Responsive
Concerns and Additional Questions:
• Confirm that the first test listed in the goals chart is ACT Aspire.
• Given that high school science standards will be fully implemented during the 2018-19
school year, provide a goal tied to science for that year and the following years.
Applicant Response:
The first test listed is referring to the ACT state-administered to juniors and any subsequent ACT’s
that students take.
HCCPS will meet or exceed state average in reading, writing, language, and science on the ACT Aspire
or the national average for the NWEA assessment. Scores will increase 3% annually with 80% of
students achieving by 2023.

C5: SCHEDULE OF COURSES OFFERED
The Schedule of Courses Offered section should describe the schedules for a week at the
elementary level and courses offered at each grade at the secondary level.
Evaluation Criteria:
 Evidence that the charter school meets minimum state requirements of courses offered
at appropriate grade levels
Fully Responsive
Concerns and Additional Questions:
• Confirm that the charter, if approved, will work with the ADE and ACE to receive course
approval for any unapproved and/or blended courses or replace those courses with approved
courses.
• Confirm that oral communications will be a year-long course or that drama will be offered in
addition to oral communications.

3
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Applicant Response:
HPCCS will work with the ADE and ACE for any course replacements and/or blended courses.
Oral communications is currently a year-long course. Our long term goal is to embed oral
communications in an English course. We will use the ADE approval process to embed oral
communications.
Remaining concern: The applicant should be aware that embedding oral communications into
English will likely mean that oral communications will then be awarded a half credit.

C6: PROGRAMS AND METHODS TO SUPPORT CORE CLASSES
The Programs and Methods to Support Core Classes section should describe the curriculum for core
classes.
Evaluation Criteria:
 A clear description of curriculum, including programs and instructional methods to be used
in core classes; and
 An explanation of how the district will pay for all costs associate with the curriculum
Fully Responsive

C7: EDUCATIONAL PROGRAM
The Educational Program section should describe the educational foundation of the school and
the teaching and learning strategies that will be employed.
Evaluation Criteria:
 A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;
 An educational program with ample resources to ensure that students achieve academic
goals and excel;
 A description of the grade levels and maximum enrollment, by year, if the charter plans to
grow over time; and
 A clear explanation of how the key program features will be afforded
Fully Responsive

4
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C8: CHARTER MODEL
Evaluation Criteria:
 Specific reasons why it is critical for the district to have a charter school rather than
implementing the plan outlined in the application on an existing traditional campus
Fully Responsive

C9: AUTONOMY
Evaluation Criteria:
 A clear description of all the ways in which the charter school will have more autonomy than
traditional schools in the district, specifically pertaining to personnel, budget, day-to-day
operations, and the school calendar
Fully Responsive

C10: SCHOOL IMPROVEMENT PLAN
Evaluation Criteria:
 Meaningful and realistic ways to involve licensed employees and parents in developing and
implementing the school improvement plan, identifying performance criteria, and evaluating
the effectiveness of the improvement plan; and
 A plan that addresses how the charter school will improve student learning and meet the state
education goals
Fully Responsive
Concerns and Additional Questions:
• Explain how frequently teachers and parents will meet to address ACSIP.
Applicant Response: ACSIP committee comprised of teachers, parents and community members
that will meet a minimum of twice yearly.

5
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C11: CURRICULUM ALIGNMENT
The Curriculum Alignment section should define the process by which the charter will ensure that
the curriculum aligns with Arkansas Curriculum Frameworks and state standards.
Evaluation Criteria:
 Evidence that the applicant has a process to ensure all curriculum materials, used in the
educational program, align with the Arkansas Department of Education’s curriculum
frameworks and the Common Core State Standards
Fully Responsive
Concerns and Additional Questions:
• Explain how frequently school employees will meet to specifically address curriculum
alignment and how frequently the alignment changes will be executed.
Applicant Response: School employees will meet monthly to address curriculum to ensure grade
level alignment and to reflect on any new curriculum and processes that have been implemented. To
make any vertical alignment decisions that will remain in the alignment plan, all high school and middle
school faculty will meet at the end of the school year.

C12: STUDENT SERVICES
The Student Services section should describe how the school will address specific services for its
student body.
Evaluation Criteria:
A description of the ways in which the following services will be provided to students even in each
area for which a waiver is requested:
 A guidance program that will serve all students;
 A health services program that will serve all students;
 A plan for a media center for use by all students;
 Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;
 A transportation plan that will serve all eligible students;
 An alternative education plan for eligible students, including those determined to be at-risk
and to offer access to one or more approved Alternative Learning Environments;
 A plan to serve students who are English language learners; and
 Plans for a gifted and talented program for eligible students
Fully Responsive

6
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C13: ANNUAL PROGRESS REPORTS
The Annual Progress Reports section should define how the academic progress of
individual students and the school as a whole will be measured, analyzed, and reported.
Evaluation Criteria:
 A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer, separate from the district’s annual report to the public,
that outlines the school’s progress; and
 A plan for dissemination of the annual report to appropriate stakeholders
Fully Responsive
Concerns and Additional Questions:
• Confirm the annual report will be separate from the district report.
• Confirm the report will be presented to the school board in a regular scheduled public board
meeting.
Applicant Response: The annual report to the public about the conversion charter will be a separate
event from the annual district report to the public and it will be presented to the school board at a
regular meeting.

C14: ENROLLMENT CRITERIA AND PROCEDURES
The Enrollment Criteria and Procedures section should describe how the school will attract and
enroll its student body, including any criteria for admission and enrollment. Applicants must
also provide assurances for a random, anonymous lottery selection process.
Evaluation Criteria:
 A student recruitment plan that will provide equal opportunity for all parents and students to
learn about and apply to the school;
 An enrollment and admissions process that is open, fair, and in accordance with applicable
law; and
 A process for, and a guarantee of, a random, anonymous lottery process should there be
more student applications than can be accommodated under the terms of the charter
Fully Responsive

7
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C15: PRIOR CHARTER INVOLVEMENT
Evaluation Criteria:
 A complete Prior Charter Involvement Template for each individual connected with the
proposed charter; and
 Accurate data in each Prior Charter Involvement Template, including active links to
assessment data
Fully Responsive

C16: STAFFING PLAN
The Staffing Plan section should describe the job duties of the school administrator(s) and other key
personnel. This section should also describe the professional qualifications which will be
required of employees.
Evaluation Criteria:
 A job description for the school administrators and other key personnel, including but not
limited to counselors and teachers;
 An outline of the professional qualifications required for administrators, teachers, counselors,
and others; and
 A staffing plan that clearly outlines both the types and numbers of positions to be filled at the
school and salary scales for such positions
Fully Responsive

C17: ARKANSAS PUBLIC SCHOOL COM PUTER NETWORK ASSURANCES
The Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state
finance and educational data reporting system.
Evaluation Criteria:
 Assurance that the charter school will participate in APSCN and will comply with all state
statutory requirements regarding the APSCN finance and educational data reporting system
Fully Responsive

8
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C18: FACILITIES
The Facilities section should identify and describe the facilities to be used by the school and any
changes to be made to the facilities.
Evaluation Criteria:
 An identified facility appropriate to meet the needs of the school over the term of its charter;
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is
appropriate and adequate for the school’s program, the school’s targeted population, and the
public;
 Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan; and
 A sound plan for continued operation, maintenance, and repair of the facility
Fully Responsive

C19: FOOD SERVICES
This section should describe how the school will address food services for its student body.
Evaluation Criteria:
 A food service plan that will serve all eligible students; and
 A management plan that reflects a clear understanding of federal law and requirements if the
charter school plans to participate in the National School Lunch program
Fully Responsive

C20: PARENTAL INVOLVEMENT
The Parental Involvement section should describe how parents or guardians of enrolled students, the
school employees, and other members of the community will make a positive impact on the school
and its educational program.
Evaluation Criteria:
 A plan for involving parents and guardians in the school’s education programs; and
 A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter
Fully Responsive
9
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C21: SUSTAINABILITY OF THE PROGRAM
The Sustainability section should describe the applicant’s plan to ensure continued success of the
charter school over time.
Evaluation Criteria:
 The plan to ensure the sustainability of the charter in the future
Fully Responsive

C22: DESEGREGATION ASSURANCES
The Desegregation Assurances section should describe the applicant’s understanding of
applicable statutory and regulatory obligations to create and maintain a unitary system of
desegregated public schools.
Evaluation Criteria:
 Assurance that the charter school will comply with all applicable federal and state statutory
and regulatory requirements regarding the creation and maintenance of desegregated public
schools; and
 An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts
Fully Responsive

Partially Responsive

Not Responsive

Concerns and Additional Questions
See Legal Comments.

C23: WAIVERS
The Waivers section should discuss all waivers requested from local or state law.
Evaluation Criteria:
 Each law, rule, and standard by title, number, and description for which a waiver is requested;
 A rationale for each waiver request; and
 An explanation of the way that each waiver would assist in implementing the educational
program of the charter and/or fulfilling the charter’s mission
Fully Responsive

Partially Responsive

Concerns and Additional Questions
See Legal Comments.

10
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Not Responsive

Harrisburg College and Career Preparatory School
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

Harrisburg College and Career Preparatory School
Waivers Requested in Original Application
2016 District Conversion Charter Application
1. Teacher Planning Time
Ark. Code Ann. § 6-17-114
HCCPS is requesting a waiver of teachers' daily planning period teachers will have an extended
planning period (90 minutes) alternating either Monday and Wednesday or Tuesday and
Thursday. Also, for our Fast Track Fridays, teachers will have only a 25-minute planning
period. Teachers will be provided over 200 minutes of planning time, it just won't be evenly
spaced throughout the week. We need the is waiver to offer the modified block scheduling that
allows for longer stretches of time for transporting students to ASUN, project-based learning,
stronger differentiation, and time for the life skills lessons on Friday afternoons.
Legal Comments: None
Remaining Issues: None
2. Licensure
Ark. Code Ann. § 6-15-1004
Ark. Code Ann. § 6-17-302
Ark. Code Ann. § 6-17-309
Ark. Code Ann. § 6-17-401
Ark. Code Ann. § 6-17-919
Section 15.03 of the Standards for Accreditation
ADE Rules Governing Educator Licensure
HCCPS requests a waiver from the above-listed statutes and rules to the extent that it is
necessary to give HCCPS the flexibility hire business and industry professionals or individuals
employed by higher education (such as those at the ASU-Newport campus) who possess
outstanding credentials and work history but who do not hold a valid Arkansas Teaching License.
All individuals who utilized in this manner will be required to pass criminal background and
Child Maltreatment Registry checks. HCCPS understands that, if students are granted high
school credit for these courses for which they will receive dual credit, it will allow time for
students to job shadow, complete internships, and take tours of job facilities and colleges. Such a
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waiver will also increase the number of students who graduate with a value-added diploma,
which is a fundamental goal of the charter.
Legal Comments: Ark. Code Ann. § 6-17-302 only applies to principals and is not necessary
unless Applicant intends to waive the requirements for principals. In order to effectuate this
waiver, waivers of Ark. Code Ann. § 6-17-902 and the ADE Rules Governing Educator
Licensure are also necessary.
Applicant Response: HCCPS does not require a waiver of Ark. Code Ann. § 6-17-302. Our
principals will only be those that are licensed administrators.
Remaining Issues: None
3. School Year
Ark. Code Ann. § 6-10-106
HCCPS is requesting a waiver of the uniform school calendar. This change will allow us the set
the schedule in accordance with the calendar of ASUN and their start and end dates of their
semesters. This is not an attempt to shorten a student's school year. Each student will still be
required to attend the number of days required by state law. It will allow us to start the school
year earlier, if necessary.
Legal Comments: None
Remaining Issues: None
4. Clock Hours
Section 14.03 of the Standards for Accreditation
HCCPS request a waiver of clock hour requirements for graduation credit in order to meet the
goals of its charter. This waiver will be used to create more flexibility in student schedules,
which will in turn allow more time for substantial participation in relevant and meaningful
career pathway opportunities in accordance with each student's Personalized Learning Plan.
HCCPS assures that the granting of this waiver will not create a dilution of the coursework
required to meet all necessary standards and frameworks for affected courses.
Legal Comments: None
Remaining Issues: None
5. Seat Time
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Section 10.01.4 of the Standards for Accreditation
HCCPS requests a waiver of the requirement that the planned instructional time in each school
day shall not average less than six (6) hours per day or thirty (30) hours per week in order to
increase scheduling flexibility and offer more opportunities during the day for career exploration,
ultimately leading to value-added diplomas for our students. By utilizing embedded coursework
and our Personalized Learning Plans, students will have more time to serve in internships and
apprenticeships, gaining experience, industry certification, and concurrent credit through our
partnership with the ASU Newport campus.
Legal Comments: In order to effectuate this waiver, waivers of Ark. Code Ann. § 6-18-211 and
the ADE Rules Governing Mandatory Attendance for Students in Grades 9-12 are also needed.
Applicant Response: HCCPS requests a waiver of Ark. Code Ann. § 6-18-211 and the ADE
Rules Governing Mandatory Attendance for Students in Grades 9-12 in order to increase the
flexibility in students’ schedules.
Remaining Issues: In order to effectuate these waivers, a waiver of Ark. Code Ann. § 6-16-102
is also needed.

6. Career and Technical Education
Section 9.03.3.9 of the Standards for Accreditation
HCCPS requests a waiver of the requirement to teach Career and Technical Education (CTE)
curricula (Keyboarding, Career Orientation, Family and Consumer Sciences, and Survey of
Agriculture) as separate classes. HHCPS will ensure compliance with ADE Standards Rules,
Arkansas Frameworks, and all applicable rubrics by embedding this curriculum within other
courses or presenting courses such as Family and Consumer Sciences or Survey of Agriculture
at Grade 8. Such flexibility is necessary to increase time for students to participate in career
pathway opportunities at the high school level.
Legal Comments: The section requested is for grades 5-8, and the Applicant refers to grade 8 in
its rationale. Applicant will serve grades 9-12. Applicant should provide clarification on what
section it is requesting and rationale. Additionally, waivers are not necessary to embed courses.
The applicant should seek course approval for its embedded course(s).
Applicant Response: HCCPS would like to retract this waiver. Because HCCPS is and will
remain a grades 9-12 school, we will not have the authority to alter the course offerings for
grades 5-8.
Remaining Issues: None
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7. Class Size and Teaching Load
Section 10.02.5 of the Standards for Accreditation
HCCPS requests a waiver of the requirement that a teacher shall not be assigned more than one
hundred-fifty (150) students and that an individual class shall not exceed thirty (30) students.
HCCPS believes that-in certain circumstances-in order to implement its unique charter
curriculum, some elective courses and the teachers of those course may need more than the
maximum allowance of students. HCCPS ensures that under no circumstances will any teacher
be assigned more than one hundred-eighty (180) students. HCCPS will use this waiver on an asneeded basis only.
Legal Comments: Applicant should acknowledge that special education class sizes cannot be
waived. Additionally, if the district will not be compensating an educator for teaching more than
150 students a day, then a waiver of Ark. Code Ann. § 6-17-812 is necessary.
Applicant Response: HCCPS will not increase the class size of special education courses
beyond legal limits. HCCPS does not need a waiver of Ark. Code Ann. § 6-17-812. The teachers
will be compensated for teaching more than 150 students per day.
Remaining Issues: None
7. Professional Development
Ark. Code Ann. § 6-17-701 et seq.
Section 15.04 of the Standards for Accreditation
ADE Emergency Rules Governing Professional Development
To the extent that it is necessary, HCCPS requests a waiver of the mentioned statutes and ADE
Rules for the sole purpose of not requiring its non-licensed teachers to meet the state's teacher
professional development requirements. The waiver will apply to Technical areas only and will
apply to no core areas. HCCPS will establish its own training to acclimate new, unlicensed
teachers to their teaching roles, responsibilities, and expectations. This waiver will help HCC PS
meet its established goal of increasing the number of students participating in a career pathway
and obtaining industry certification or concurrent credit before graduation.
Legal Comments: This waiver is not necessary for non-licensed educators as they do not have
to follow the professional development requirements, but the waiver would apply for teachers
and administrators.
Applicant Response: HCCPS would like to request the waiver of Ark. Code Ann. § 6-17-701 et
seq. and Section 15.04 of the Standards for Accreditation for teachers and administrators. We
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would like the flexibility to offer more in-house professional development that directly relates to
our status as a conversion charter and associated needs that may not be allowed per the state’s
teacher professional development requirements. We are not requesting to waive the number of
hours total that teachers earn, but rather wish to have the ability to tailor those hours in a way
that is most advantageous in helping us effectively deliver instruction in this new educational
setting.
Remaining Issues: None
NOTE FROM ADE LEGAL: Waivers from Ark. Code Ann. § 6-17-701 et seq. and the
ADE Rules Governing Professional Development have not been granted to any other
schools.
Desegregation Analysis: Fully Responsive
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MEMO
DATE:

October 3, 2016

TO:

Charter Authorizing Panel

FROM:

ADE Legal Staff

SUBJECT: Desegregation Analysis, District Conversion Public Charter School Applications
I. Introduction
Six public school districts submitted applications for district conversion charter schools:
•
•
•
•
•
•

Harrisburg School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) with an enrollment cap of 600 students;
Harrison School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) for all high school students in the district;
Hot Springs School District, proposing a charter school to provide instruction in grades
seven (7) through eight (8) with an enrollment cap of 600 students;
North Little Rock School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) with an enrollment cap of 3,000 students;
Prairie Grove School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) for all high school students in the district; and
Van Buren School District, proposing a charter school to provide instruction in grades
kindergarten (K) through twelve (12) with an enrollment cap of 325 students;
II. Statutory Requirements

Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of
directors of the school district in which a proposed charter school would be located, and the
authorizer to “carefully review the potential impact of an application for a charter school on
the efforts of a public school district or public school districts to comply with court orders
and statutory obligations to create and maintain a unitary system of desegregated public
schools.” Ark. Code Ann. § 6-23-106(b) requires the authorizer to “attempt to measure the
likely impact of a proposed public charter school on the efforts of public school districts to
achieve and maintain a unitary system.” Ark. Code Ann. § 6-23-106(c) states that the
authorizer “shall not approve any public charter school under this chapter or any other act
or any combination of acts that hampers, delays, or in any manner negatively affects the
desegregation efforts of a public school district or public school districts in this state.” This
analysis is provided to inform the decision-making of the authorizer with regard to the
effect, if any, of the proposed charter schools upon the desegregation efforts of a public
school district.
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III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS
Each applicant addressed Desegregation Assurances in its application. The Department is
unaware of any desegregation-related opposition to these applications from any other school
district. The applicants’ responses are as follows:
Harrisburg School District, Harrisburg College and Career Preparatory School: “Pursuant
to Ark. Code Ann. §6-23-106, the Harrisburg School District has carefully reviewed the
impact that the granting of a conversion charter to Harrisburg High School would have upon
the efforts of the Harrisburg School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Harrisburg High School will have no effect on any Arkansas public school district's
efforts to comply with court orders and statutory obligations to create and maintain a
unitary system of desegregated public schools. The Harrisburg School District is not under
any federal desegregation order or court-ordered desegregation plan, and neither are any of
our surrounding districts. Nothing in the operation of the Harrisburg High School as a
conversion charter school will hamper, delay, or in any manner negatively affect the
desegregation efforts of any public school district or public school districts in this state.”
Harrison School District, Harrison High School: “Pursuant to Ark. Code Ann. §6-23-106, the
Harrison School District has carefully reviewed the impact that the granting of a conversion
charter to Harrison High School would have upon the efforts of the Harrison School District
and any other school district to create and maintain a unitary system of desegregated public
schools. The granting of a conversion charter to Harrison" High School will have no effect on
any Arkansas public school districts' efforts to comply with court orders and statutory
obligations to create and maintain a unitary system of desegregated public schools. The
Harrison School District is not under any federal desegregation order or court-ordered
desegregation plan, and neither are any of our surrounding districts. Nothing in the
operation of the Harrison High School as a conversion charter school will hamper, delay, or
in any manner negatively affect the desegregation efforts of any public school district or
public school districts in this state.”
Hot Springs School District, Hot Springs Junior Academy: “The Garland County School
Desegregation Case Comprehensive Settlement Agreement requires that the applicant
district, as well as the other school districts in Garland County, is required to participate in
inter-district school choice within the parameters of Act 609 of 1989. The applicant
confirms that the conversion of Hot Springs Middle School to a charter middle school will not
inhibit its compliance with the Agreement, nor would it negatively affect the efforts of any
Arkansas public school district to create and maintain a unitary system of desegregated
public schools. The District is currently involved in litigation which seeks to terminate the
requirements of the Agreement. The applicant will keep the Arkansas Department of
Education and the charter authorizing panel apprised of the status of the litigation as the
application process progresses.”
North Little Rock School District, North Little Rock Center of Excellence: “The North
Little Rock School District will continue to operate in compliance with all applicable
Arkansas law. The 2013 Desegregation Settlement Agreement requires that the applicant
2
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district, as well as the other school districts in Pulaski County, participate in legal transfer,
within the parameters of the 2013 settlement agreement. There will be no restrictions for
transfers out of Pulaski County Special School District. The applicant confirms that the
conversion of North Little Rock High School to a charter school will not inhibit its compliance
with the Agreement, nor would it negatively affect the efforts of any Arkansas public school
district to create and maintain a unitary system of desegregated public schools. The District
is no longer under a Desegregation plan.”
Prairie Grove School District, Prairie Grove High School: “PGHS will continue to comply
with court orders and statutory obligations to create and maintain a unitary system of
desegregated public schools. Prairie Grove School District is not under any federal
desegregation or court ordered desegregation plan, nor will accepting a conversion charter
school process in any way negatively impact our school or any area schools.”
Van Buren School District, Arkansas River Valley Virtual Academy: “Pursuant to Ark. Code
Ann. § 6-23-106, the Van Buren School District has carefully reviewed the impact that the
granting of a conversion charter to Arkansas River Valley Virtual Academy would have upon
the efforts of the Van Buren School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Arkansas River Valley Virtual Academy will have no effect on any Arkansas public
school district's efforts to comply with court orders and statutory obligations to create and
maintain a unitary system of desegregated public schools. The Van Buren School District is
not under any federal desegregation order or court-ordered desegregation plan, and neither
are any of our surrounding districts. Nothing in the operation of the Arkansas River Valley
Virtual Academy as a conversion charter school will hamper, delay, or in any manner
negatively effect the desegregation effort of any public school district or public school
districts in the state.”
IV. ANALYSIS FROM THE DEPARTMENT
“Desegregation” is the process by which a school district eliminates, to the extent
practicable, the lingering negative effects or “vestiges” of prior de jure (caused by official
action) racial discrimination.
As stated above, Arkansas law does not allow the authorizer to approve any public charter
school that “hampers, delays, or in any manner negatively affects the desegregation efforts”
of a public school district. Ark. Code Ann. § 6-23-106(c). The Supreme Court noted in
Missouri v. Jenkins, 515 U.S. 70, 115 (1995):
[I]n order to find unconstitutional segregation, we require that plaintiffs
"prove all of the essential elements of de jure segregation -- that is, stated
simply, a current condition of segregation resulting from intentional state
action directed specifically to the [allegedly segregated] schools." Keyes v.
School Dist. No. 1, 413 U.S. 189, 205-206 (1973) (emphasis added). "[T]he
differentiating factor between de jure segregation and so-called de facto
segregation . . . is purpose or intent to segregate." Id., at 208 (emphasis in
original).
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V. CONCLUSION
The Department is unaware of any data demonstrating that any of the proposed charter
schools are motivated by an impermissible intent to segregate schools. However, the
authorizer should carefully examine the proposed charter school applications in an attempt
to determine whether there are legitimate, non-racially motivated reasons for the charter
schools’ existence.
Additionally, only one conversion charter school applicant, the Hot Springs Junior Academy,
would operate in a school district that is subject to a desegregation order. As noted by the
applicant, the conversion charter school will not impede the Hot Springs School District’s
obligations to participate in inter-district school choice as provided in the controlling
desegregation order.
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2015 ESEA DISTRICT REPORT
District: HARRISBURG SCHOOL DISTRICT
LEA:
5602000
Enrollment: 1219
OVERALL SCHOOL STATUS:

Superintendent: DANNY SAMPLE
Attendance
93.61
Poverty Rate: 99.84

Address: 207 WEST ESTES ST.
Address: HARRISBURG, AR 72432
Phone: (870) 578-2416

2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS:

ACHIEVING
ELA
ESEA Flexibility Indicators
# Attempted # Expected
All Students
724
738
Targeted Achievement Gap Group
724
738
ESEA Subgroups
# Attempted # Expected
African American
14
15
Hispanic
27
27
White
681
694
Economically Disadvantaged
724
738
English Language Learners
n < 10
n < 10
Students with Disabilities
110
111

Percentage
98.10
98.10
Percentage
93.33
100.00
98.13
98.10
n < 10
99.10

# Attempted
730
730
# Attempted
15
28
685
730
n < 10
100

MATHEMATICS
# Expected
Percentage
748
97.59
748
97.59
# Expected
Percentage
16
93.75
29
96.55
701
97.72
748
97.59
n < 10
n < 10
100
100.00

STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ELA STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
153
153
# Achieved
2
5
146
153
n < 10
6

# Tested
684
684
# Tested
14
23
646
684
n < 10
106

Percentage
22.37
22.37
Percentage
14.29
21.74
22.60
22.37
n < 10
5.66

2015 AMO
22.73
17.41
2015 AMO
10.77
18.35
26.04
17.63
7.64
4.60

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
96
96
# Achieved
2
2
92
96
n < 10
3

# Tested
688
688
# Tested
15
24
648
688
n < 10
97

Percentage
13.95
13.95
Percentage
13.33
8.33
14.20
13.95
n < 10
3.09

2015 AMO
13.95
10.82
2015 AMO
5.87
12.10
17.14
11.02
6.23
4.60

2014 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS:
NEEDS IMPROVEMENT
ESEA Flexibility Indicators
# Actual Graduates # Expected Graduates Percentage
All Students
83
105
79.05
Targeted Achievement Gap Group
46
64
71.88
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage
All Students
266
350
76.00
Targeted Achievement Gap Group
200
276
72.46
ESEA Subgroups
# Actual Graduates # Expected Graduates Percentage
African American
n < 10
n < 10
n < 10
Hispanic
n < 10
n < 10
n < 10
White
78
98
79.59
Economically Disadvantaged
45
63
71.43
English Language Learners
n < 10
n < 10
n < 10
Students with Disabilities
n < 10
n < 10
n < 10
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2014 AMO
90TH PCTL
88.46
94.00
90.10
94.00
2014 AMO
90TH PCTL
88.46
94.00
90.10
94.00
2014 AMO
100.00
100.00
88.12
90.10
94.45

2015 ESEA DISTRICT REPORT
District: HARRISBURG SCHOOL DISTRICT
LEA:
5602000
Enrollment: 1219

Superintendent: DANNY SAMPLE
Attendance
93.61
Poverty Rate: 99.84

Address: 207 WEST ESTES ST.
Address: HARRISBURG, AR 72432
Phone: (870) 578-2416

The Performance Based Assessment (PBA) component was given before the End of Year Assessment (EOY). The PBA consisted of
extended tasks and applications of concepts and skills for ELA/Literacy and Math. ELA/Literacy included writing effectively when
analyzing text and research simulation. Math included solving multi-step problems requiring abstract reasoning, precision,
perseverance and strategic use of tools.
The EOY assessment consisted of innovative, short-answer items including the following: ELA/Literacy reading comprehension;
Math short items that address both concepts and skills.

PBA Only and EOY Only are not included in performance calculations.
Number of enrolled students with completed PBA only:
Number of enrolled students with completed EOY only:

3
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Percent Tested: Source and Use of Enrollment
For percent tested and school/district performance calculations student enrollment files were downloaded from eSchool via
TRIAND to establish the students expected to test. These files were downloaded May 15, 2015.
When students' test and enrollment records were matched by school and student state identifier the demographic values from the
enrollment files were used in ESEA calculations.
When a student had a test record and did not match an enrollment record the demographic values from the student's test record were
used in ESEA calculations.
When a student had an enrollment record that did not match a test record the demographic values from the student's enrollment
record were used in ESEA calculations.

Report created on: 01/07/2016
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Harrisburg
College and Career
Preparatory School
190

Conversion Charter
October 20, 2016

1

Innovations and Opportunities
●
●
●
191

●
●

Life skills/advisory block (“Fast Track Friday”)
Personalized Learning Plans for all students
Develop partnerships with local industry for
internships and shadowing
Expanded course offerings with
value-added diplomas
Expanded opportunities to incorporate
technology in the general education
classrooms

2

Harrisburg, AR
●
●

Rural delta known for rice
production and duck hunting
Central to education and
industry hubs

192

○
○
○

●
●
●
●

21 mi. from Jonesboro
56 mi. from Memphis
115 mi. from Little Rock

Town population: 2,288
Median household income:
$25,625
36.4% living below poverty line
8.7% unemployment rate

3

Harrisburg High School
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●
●
●
●
●
●
●
●
●

Grades 9-12
Enrollment: 381
Provision 2 Free Lunch: 100%
Males: 184
Females: 197
White: 362
Black: 7
Hispanic: 12
SPED: 52 (13.6%)

JROTC
Center for the
Fine Arts

Harrisburg MS
4

Demographics of Harrisburg High School
●
●
●
194

2014 graduation rate: 79%
First generation college students
Completion rate for a four-year
degree by HHS graduates is
below the state average of 39%

5

Local Industry

195

NEA Baptist Memorial Hospital and Clinics

6

NEA’s Fastest Growing Industries
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INDUSTRY

2012

2022

% GROWTH

Food Manufacturing

2,219

3,451

55.5%

Social Assistance

3,645

4,797

31.6%

Food Services and Drinking
Places

7,018

8,657

23.4%

Primary Metal Manufacturing

3,941

4,645

17.9%

Nursing and Residential Care
Facilities

2,453

2,886

17.7%
7

Mission Statement
There is a mandate to invent an entirely new type of school, one that is dedicated to the current needs of
students and society. We will create an educational atmosphere that will foster academic excellence and
help student develop an awareness of social responsibility and ethical behavior. Using
197

Personalized Learning Plans and innovative alliances with local colleges and industries, we
will provide the academic and technical instruction with training and counseling required
for students to successfully transition to the next level, whether that is postsecondary
education or employment.

8

Charter Application Events
●
●
●
198

●
●
●
●
●
●
●

December 2015: beginning meetings with College Initiative
December 2, 2015: Arkansas State University-Newport meeting with Robert Summers
and Alan Mooneyhan
February 18, 2016: Meeting with Mid South Community College, West Memphis
(teachers, board members, administrators, and news reporter attended)
May 2, 2016: ASUN parent night cookout
July 11, 2016: Conversion Charter public meeting and presentation to the board
Summer 2016: Meetings with East Arkansas Community College to discuss
partnering opportunities
September 1, 2016: Transition planning meeting at educational cooperative
September 6, 2016: meeting with CTE
September 2016: secured support of Dwight Tosh, Harrisburg Rotary, and mayor
2015-present: Communications with APSRC

9

Supporters of our Harrisburg Conv. Charter
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●
●
●
●
●
●
●
●

Dwight Tosh, Arkansas Representative of District 52
Randy Mills, Harrisburg mayor
Todd Bartholomew, Weiner mayor
Harrisburg Rotary Club
Unico Bank
First National Bank
CTE
Arkansas State University-Newport

10

Advisory Block: sample lessons
●

Grade 9
○

●

Grade 10

200

○

●

Speaker: anxiety and
stress management

Grade 11
○

●

Vehicle maintenance and
safety

Career fair field trip

Grade 12
○

E-portfolio updating:
community service and
scholarship applications

11

Where do our kids go?
●
●
●
●
201

●

Arkansas State University
University of Central Arkansas
University of Arkansas
Arkansas State
University-Newport
East Arkansas Community
College

12

Harrisburg Programs

202

Center for the Fine Arts
constructed in 2008
13

Community
Garden

Coding

203

Weather balloon
measurements with
NASA and ASU
College
Application
Week
14

204

FCCLA and FACS
Service Projects
Aug. and Sep. 2016
15

205

Welding lessons from
Lacy’s Welding

ASUN Classes

JROTC

16
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Our Motivation
●
●
●
●
●
●

Economic development for area
Break the cycle of poverty
Increased high school and postsecondary success rate
Discover and refine goals in safe environment
Savings to parents on postsecondary education
System of monitoring and support provided by ADE

17
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Harrison High School
School District:

Harrison

Grade Levels:

9-12

Grade Levels and Maximum Enrollment by Year:
School Year
Grade Levels to be Served

Maximum Enrollment

2017-2018

9-12

1,000

2018-2019

9-12

1,100

2019-2020

9-12

1,200

2020-2021
2021-2022

9-12
9-12

1,300
1,400

Address of Proposed School:

925 Goblin Drive, Harrison, AR 72601

Mission Statement:
The Mission is to "Maximize the learning of EVERY scholar within a personalized learning
environment that equips each student with career and college readiness."
Through a conversion charter, students have multiple pathways to choose: traditional format,
blended personalized learning, increased industry certifications and concurrent credit
opportunities. In other words, an educational experience tailored to each student's specific needs
and goals. Through a teacher facilitated blended learning environment rich in digital as well as
project-based learning opportunities, students have the option of navigating a flexible schedule
design that promotes college and career readiness.
Career exposure through industry professionals delivering industry certification elective courses
in areas of manufacturing, health, computer technology, and logistics. In addition, an expansion
of concurrent credit opportunities leading to an Associate’s Degree will be facilitated through
such entities as North Arkansas College, Virtual Arkansas, Arkansas Tech, etc.
The Harrison High School Conversion Charter is dedicated to the education of the whole child
by promoting advanced communication skills, a collaborative environment, and an innovative
approach to teaching and learning. With an intense student mentoring component and small
group targeted instruction, students have the opportunity to be self-directed while being equipped
with the perseverance and skills needed to be college and career ready.
Information on the School District in Which the Charter Would be Located:
Harrison School District
48.73% free and reduced-priced lunch (2015-2016)
Needs Improvement District (ESEA 2015) - Literacy and Math
Achieving (ESEA 2015) - Graduation Rate
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Documentation Provided in Support of the Charter:
Letters of Support Included with Application
Dave Morton
Community First Bank
Ken Stuckey
Pace Industries, Inc.
Patty Methvin
Harrison Regional Chamber of Commerce
Ron McNair
State Representative

Issues that Remain Unresolved as Determined by Legal Staff:
2. LICENSURE
 In order to effectuate these waivers, a waiver of Ark. Code Ann. § 6-17-902 is also needed.
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Arkansas Department of
Education
District Conversion Charter School
2016 Application
SCORING RUBRIC
PRE-APPLICATION MATERIALS
The Arkansas Department of Education requires that all applicants submit a Letter of
Intent, outlining a general description of the proposed charter school.
Evaluation Criteria:
 A Letter of Intent was filed with Arkansas Department of Education on time and included all
the necessary information
Fully Responsive

PART B

EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.
Evaluation Criteria:
 A mission statement (with content to be evaluated for Prompt #2 of Part C); and
 The key programmatic features of the proposed charter school
Fully Responsive
Concerns and Additional Questions:
• Explain how the process of students in choosing concurrent credit opportunities, leading to
the associate’s degree will be facilitated and who will be responsible for overseeing that
process.
• Provide documentation of any written agreements with North Arkansas College, businesses
partners, and industry partners.
Applicant Response:
• High School counselors will oversee this process. They will meet with parents during Parent
Night, Parent/Teacher conferences, CAPs conferences, and/or individually to explain the
various options and opportunities.
• Documentation of written agreements are attached.
1
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PART C

C1:

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER

PUBLIC HEARING RESULTS

All districts must conduct a public hearing before applying for a district conversion or limited
charter school to assess support for the school’s establishment. Applicants are asked both to
document the logistics of the hearing and to include a narrative of the hearing results.
Evaluation Criteria:
 A thorough description of the results of the public hearing;
 Evidence of public support exhibited at the hearing;
 Documentation of required notice published to garner public attention to the hearing; and
 Documentation of required notices about the hearing being sent to the community,
certified school personnel, and parents of all students enrolled at the public school for
which the school district initiated the application
Fully Responsive
Concerns and Additional Questions:
• Provide the newspaper clipping of the public hearing, displaying the date of the publication.
Applicant Response: Attached.

C2:

MISSION STATEMENT

The Mission Statement should be meaningful and indicate what the school intends to do, for whom,
and to what degree.
Evaluation Criteria:
 A mission statement that is clear and succinct
Fully Responsive

C3:

EDUCATIONAL NEED

The Educational Need section should explain the need for a charter school in the proposed location
and the innovative educational option offered by the charter school.
Evaluation Criteria:
 Valid, reliable, and verifiable data substantiate an educational need for the charter; and
 Innovations that would distinguish the charter from other schools
Fully Responsive

2
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C4: ACADEMIC ACHIEVEMENT GOALS
The Academic Achievement Goals section should define the performance expectations for students
and the school as whole and support the charter’s mission.
Evaluation Criteria:
 Specific goals in reading and mathematics that are clear, measurable, and attainable;
 Valid and reliable assessment tools to be used to measure the goals; and
 Attainment of the goals demonstrate that the charter is meeting the identified educational
need for the school and fulfilling its mission
Fully Responsive
Concerns and Additional Questions
• Given that high school science standards will be fully implemented during the 2018-19
school year, provide a goal tied to science for that year and the following years.
Applicant Response:
• GOAL: Exceed the state average in Science on the ACT Aspire assessment
• ASSESSMENT INSTRUMENT FOR MEASURING PERFORMANCE: ACT Aspire
• PERFORMANCE LEVEL THAT DEMONSTRATES ACHIEVEMENT: Exceed state
average
• WHEN ATTAINMENT OF THE GOAL WILL BE ASSESSED: Annually

C5: SCHEDULE OF COURSES OFFERED
The Schedule of Courses Offered section should describe the schedules for a week at the
elementary level and courses offered at each grade at the secondary level.
Evaluation Criteria:
 Evidence that the charter school meets minimum state requirements of courses offered
at appropriate grade levels
Fully Responsive
Concerns and Additional Questions:
• Confirm that course approval will be sought for college algebra or add another math course at
the 400,000 level the ADE course approval process.
Applicant Response:
• We also offer Calculus and AP Calculus. College Algebra is offered through North
Arkansas College as a concurrent credit opportunity on our campus. These options assure
that students are receiving all 6 required math courses.
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C6: PROGRAMS AND METHODS TO SUPPORT CORE CLASSES
The Programs and Methods to Support Core Classes section should describe the curriculum for core
classes.
Evaluation Criteria:
 A clear description of curriculum, including programs and instructional methods to be used
in core classes; and
 An explanation of how the district will pay for all costs associate with the curriculum
Fully Responsive

C7: EDUCATIONAL PROGRAM
The Educational Program section should describe the educational foundation of the school and
the teaching and learning strategies that will be employed.
Evaluation Criteria:
 A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;
 An educational program with ample resources to ensure that students achieve academic
goals and excel;
 A description of the grade levels and maximum enrollment, by year, if the charter plans to
grow over time; and
 A clear explanation of how the key program features will be afforded
Fully Responsive
Concerns and Additional Questions:
• Provide documentation of the Harrison School Foundation grant and the Boone County
Economic Development Corporation commitment.
• Explain how economically disadvantaged students will afford to participate in concurrent
credit programs, given the associated student cost.
• Provide any formal written agreement that exists with North Arkansas College, Arkansas
Tech University, and Virtual Arkansas and HSCC.
Applicant Response:
• Documentation of the Boone Country Economic Development Corporation commitment is
attached.
• The Harrison School Foundation Grant fund was applied for, but was not received.
Therefore, the district operating budget funds covered the amount of the grant ($3,000).
• North Arkansas College as part of the College Bound Now program consults with all high
school students who are required to complete the Free Application for Federal Student Aid
(FAFSA) as part of the College Bound Now program. Resulting PELL grant funds may be
applied to high school concurrent credit tuition costs. Concurrent credit opportunities are
4
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•

also offered for free through Arkansas Early College program which partners with Arkansas
Tech University.
Documentation of formal written agreements are attached.

C8: CHARTER MODEL
Evaluation Criteria:
 Specific reasons why it is critical for the district to have a charter school rather than
implementing the plan outlined in the application on an existing traditional campus
Fully Responsive

C9: AUTONOMY
Evaluation Criteria:
 A clear description of all the ways in which the charter school will have more autonomy than
traditional schools in the district, specifically pertaining to personnel, budget, day-to-day
operations, and the school calendar
Fully Responsive

C10: SCHOOL IMPROVEMENT PLAN
Evaluation Criteria:
 Meaningful and realistic ways to involve licensed employees and parents in developing and
implementing the school improvement plan, identifying performance criteria, and evaluating
the effectiveness of the improvement plan; and
 A plan that addresses how the charter school will improve student learning and meet the state
education goals
Fully Responsive

C11: CURRICULUM ALIGNMENT
The Curriculum Alignment section should define the process by which the charter will ensure that
the curriculum aligns with Arkansas Curriculum Frameworks and state standards.
Evaluation Criteria:
 Evidence that the applicant has a process to ensure all curriculum materials, used in the
educational program, align with the Arkansas Department of Education’s curriculum
frameworks and the Common Core State Standards
Fully Responsive
5
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C12: STUDENT SERVICES
The Student Services section should describe how the school will address specific services for its
student body.
Evaluation Criteria:
A description of the ways in which the following services will be provided to students even in each
area for which a waiver is requested:
 A guidance program that will serve all students;
 A health services program that will serve all students;
 A plan for a media center for use by all students;
 Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;
 A transportation plan that will serve all eligible students;
 An alternative education plan for eligible students, including those determined to be at-risk
and to offer access to one or more approved Alternative Learning Environments;
 A plan to serve students who are English language learners; and
 Plans for a gifted and talented program for eligible students
Fully Responsive
Concerns and Additional Questions:
• Confirm that appropriate accommodations for state assessments will be provided to students
with disabilities.
• Explain how students without personal transportation will be able to attend vocational
programs that are located off site.
Applicant Response:
• Students with disabilities will be provided appropriate accommodations for state
assessments as required by both state and federal law.
• School transportation will be provided to students to attend vocational programs that
are located off site. In some instances, the instructor may come to our campus to
provide programs.

C13: ANNUAL PROGRESS REPORTS

The Annual Progress Reports section should define how the academic progress of
individual students and the school as a whole will be measured, analyzed, and reported.
Evaluation Criteria:
 A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer, separate from the district’s annual report to the public,
that outlines the school’s progress; and
 A plan for dissemination of the annual report to appropriate stakeholders

Fully Responsive

6

215

Concerns and Additional Questions:
• Verify that the report will be in the newspaper and will be presented to the school board in a
regularly scheduled public board meeting separately from the district’s annual report to the
public.
Applicant Response:
• The Annual Progress Report will be in the newspaper and will be presented to the school
board in a regularly scheduled public board meeting separate from the district’s annual report
to the public.

C14: ENROLLMENT CRITERIA AND PROCEDURES
The Enrollment Criteria and Procedures section should describe how the school will attract and
enroll its student body, including any criteria for admission and enrollment. Applicants must
also provide assurances for a random, anonymous lottery selection process.
Evaluation Criteria:
 A student recruitment plan that will provide equal opportunity for all parents and students to
learn about and apply to the school;
 An enrollment and admissions process that is open, fair, and in accordance with applicable
law; and
 A process for, and a guarantee of, a random, anonymous lottery process should there be
more student applications than can be accommodated under the terms of the charter
Fully Responsive

C15: PRIOR CHARTER INVOLVEMENT
Evaluation Criteria:
 A complete Prior Charter Involvement Template for each individual connected with the
proposed charter; and
 Accurate data in each Prior Charter Involvement Template, including active links to
assessment data
Fully Responsive

7

216

C16: STAFFING PLAN
The Staffing Plan section should describe the job duties of the school administrator(s) and other key
personnel. This section should also describe the professional qualifications which will be
required of employees.
Evaluation Criteria:
 A job description for the school administrators and other key personnel, including but not
limited to counselors and teachers;
 An outline of the professional qualifications required for administrators, teachers,
counselors, and others; and
 A staffing plan that clearly outlines both the types and numbers of positions to be filled at
the school and salary scales for such positions
Fully Responsive
Concerns and Additional Questions:
• Confirm that vocational programming will be paid through vendors and not provided through
direct instruction from teachers employed by the school.
Applicant Response:
• Currently, we have a vocational staff that covers vocational areas of agriculture, family and
consumer science, marketing, business, and broadcast journalism. Additional vocational
programming may be added through local vendor instruction which really means local business
professionals who are considered industry experts may provide coursework relating to their
expert field of instruction. Individuals from Pace Industries, Wabash, North Arkansas College,
and Harrison High School were trained in July, 2016, on MSSC course delivery, took and
passed the certification exam which was paid for by the Boone County Economic
Development Corporation. Therefore, a pool of instructors exists to offer this program on the
Harrison High School campus.

C17: ARKANSAS PUBLIC SCHOOL COM PUTER NETWORK ASSURANCES
The Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state
finance and educational data reporting system.
Evaluation Criteria:
 Assurance that the charter school will participate in APSCN and will comply with all state
statutory requirements regarding the APSCN finance and educational data reporting system
Fully Responsive
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C18: FACILITIES
The Facilities section should identify and describe the facilities to be used by the school and any
changes to be made to the facilities.
Evaluation Criteria:
 An identified facility appropriate to meet the needs of the school over the term of its charter;
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is
appropriate and adequate for the school’s program, the school’s targeted population, and the
public;
 Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan; and
 A sound plan for continued operation, maintenance, and repair of the facility
Fully Responsive

C19: FOOD SERVICES
This section should describe how the school will address food services for its student body.
Evaluation Criteria:
 A food service plan that will serve all eligible students; and
 A management plan that reflects a clear understanding of federal law and requirements if the
charter school plans to participate in the National School Lunch program
Fully Responsive

C20: PARENTAL INVOLVEMENT
The Parental Involvement section should describe how parents or guardians of enrolled students, the
school employees, and other members of the community will make a positive impact on the school
and its educational program.
Evaluation Criteria:
 A plan for involving parents and guardians in the school’s education programs; and
 A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter
Fully Responsive
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C21: SUSTAINABILITY OF THE PROGRAM
The Sustainability section should describe the applicant’s plan to ensure continued success of the
charter school over time.
Evaluation Criteria:
 The plan to ensure the sustainability of the charter in the future
Fully Responsive
Concerns and Additional Questions
• Provide the sustainability plan, moving forward.
Applicant Response:
• The district has adequate resources within its operating budget to sustain this plan moving
forward. The fiscal integrity of the District is solid.
• The District has maintained a consistent and slightly increasing operational fund balance since
2010-2011. For 2015-16 it was $1,741,253.89. In addition, extra reserves have been
transferred to the building fund each year. Most recently, during the 2015-2016 school year,
the District transferred $1.2 million in reserves and still maintained its increasing operating
carryover.
• No new faculty or facilities are required to implement the Charter. The District will complete a
massive construction remodel and addition to the High School fall, 2017. This was paid for
through a 4.9 millage increase which is more than adequate to cover the cost of construction.
Therefore, not only is the current facility adequate for Harrison’s student population but
growth can also be accommodated.
• The District plans to utilize ADM funding for each student enrolled in the program. The
current amount is $6,646 with adjustments as per legislative allocation each year.
• The District’s local property tax revenue increased approximately $200,000 during 2015-2016
over the previous year at 98% URT on the first 25 mills. The increase in assessed property
behind each student coupled with increases in millage rate translates to an approximate $1.8
million transfer from debt service in the form of surplus to M&O annually. The District’s 5year average collection rate on mills above 25 is healthy at 95.24%.
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C22: DESEGREGATION ASSURANCES
The Desegregation Assurances section should describe the applicant’s understanding of
applicable statutory and regulatory obligations to create and maintain a unitary system of
desegregated public schools.
Evaluation Criteria:
 Assurance that the charter school will comply with all applicable federal and state statutory
and regulatory requirements regarding the creation and maintenance of desegregated public
schools; and
 An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts
Fully Responsive

Partially Responsive

Not Responsive

Concerns and Additional Questions
See legal comments.

C23: WAIVERS
The Waivers section should discuss all waivers requested from local or state law.
Evaluation Criteria:
 Each law, rule, and standard by title, number, and description for which a waiver is
requested;
 A rationale for each waiver request; and
 An explanation of the way that each waiver would assist in implementing the educational
program of the charter and/or fulfilling the charter’s mission
Fully Responsive

Partially Responsive

Concerns and Additional Questions
See legal comments.
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Not Responsive

Harrison High School
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Harrison High School
Waivers Requested in Original Application
2016 District Conversion Charter Application
1. Instructional Day/Mandatory Attendance
Ark. Code Ann. § 6-16-102
Ark. Code Ann. § 6-18-210
Ark. Code Ann. § 6-18-211
Section 10.01.4 of the Standards for Accreditation
Section 3.04 of the ADE Rules Governing Mandatory Attendance for Students in Grades 912
These waivers were previously approved spring, 2016 under Act 1240. The school now seeks to
roll these waivers into the Charter Application. Recent workforce planning grant opportunities
have provided the platform for stakeholders (Harrison Public School, North Arkansas College,
Harrison Chamber of Commerce and Industry Partners) to come together and realize we are all
focused on the same thing - engaging students in relevant educational opportunities that meet
their interests and aptitudes toward the world of work. One thing is clear, education cannot
continue to be, "the way we've always done things."
Therefore, Harrison High School Conversion Charter will implement a personalized learning
program within an expanded school day, to provide a flexible and extended instructional day in
a teacher facilitated personalized learning environment alongside expanded industry
certification and concurrent credit opportunities to increase student engagement and
achievement for college and career preparation. The student focused, personalized instruction,
and curriculum will be accessible to students anytime-anywhere with the use of 1: 1 technology.
Personalized learning will allow the student the opportunity to customize their schedule by
controlling their time, pace, place or path. Doing so does not mean that such a student would not
then have unintentional “free" time in his/her schedule, but rather there would be a reallocation
of instructional time throughout the day.
Our school will provide a quality education to best meet the academic goals and levels of each
student as agreed upon with the student's mentor. This flexible learning path encourages
students to obtain a two-year associates degree prior to high school graduation and/or marketdriven career/Workforce programs of study and industry certifications to maximize their
individual income potential wherever their careers may take them.
The program will accept all students legally enrolled in the district who apply to be part of the
program. In the event more students, desire to participate than the program can accommodate, a
random anonymous lottery will be held. Once a student is selected via the lottery, he of she is
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Harrison High School
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

guaranteed placement in the program for the duration of the program unless he or she leaves
voluntarily or is removed for discipline or attendance issues in accordance with the student
handbook policies.
The District is asking for these waivers to include students in grades 9-12. School
administrators, teachers, board president, industry partners, local college representatives and
members of the Office of Innovation visited and toured successful locations such as Salt Lake
City's Early College High School, West Bend High School in Wisconsin, Siloam Springs Career
Academy, Fox Valley Technical College, and others. Born out of those exposures as well as
extensive research and stakeholder partnership meetings, is the personalized learning program
we propose.
The use of Learning Management Software, classroom resources, multidisciplinary projectbased learning projects, and student progress monitoring systems, by teachers fully certified in
their core areas, will enhance the engagement and competency attainment of our students.
Students will check in as early as 7:30 a.m. to a time station that will then electronically notify
their parents of their arrival on campus. Conversely, students may check out of the school day as
late as 4:30p.m. This notification system will expand parent involvement and touch upon one of
the many soft skills our area employers are requesting. With this expansion of the day, students
will go from a maximum of 375 daily instructional minutes to 452 available instructional
minutes.
Each student will have an assigned teacher as mentor to review adequate progress in each core
content area. Students will attain various progress levels that will translate to personalized
responsibility levels while on campus - again encouraging soft skills attainment. Through these
1:1 mentoring sessions as well as classroom meetings, students will have the opportunity for
content delivery through traditional as well as blended means. This will allow students to excel
in the ways they learn best.
Concurrent and articulated credit offerings are expanding through the District's partnership
with North Arkansas College and other post-secondary institutions, alongside Harrison's major
employers, have developed new learning opportunities. PACE Industries recently donated
$20,000 in annual scholarships and equipment to increase manufacturing training for area
students. Other industry certifications such as A+ Comp Tia Computer Technician have also
been implemented. Development continues to potentially offer Manufacturing Skill Standards
Council (MSSC) Certified Production Technician and Certified Logistics Technician
certification courses as early as fall, 2016. Access to these programs during the school day is
expanded with the flexible personalized learning program Harrison proposes.
Legal Comments: Applicant will need the entire set of ADE Rules Governing Mandatory
Attendance for Students in Grades 9-12 instead of just a section. Additionally, Applicant has
requested waivers of the 6-hour days; however, ADE Legal is uncertain whether students will
still meet a minimum of 30 hours a week. If not, a waiver of section 14.03 of the Standards for
Accreditation is also needed to effectuate these waivers.
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Harrison High School
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Applicant Response:
Harrison requests a waiver of Section 14.03 of the ADE Standards for Accreditation Rules and
the ADE Rules Governing the Arkansas Mandatory Attendance Requirements for Students in
Grades 9 – 12.
These waivers pertain to students making adequate progress within the Personalized Learning
Environment, attending job shadowing or internship activities, concurrent credit/college course
offerings, and/or approved digital course offerings.
It is entirely possible that students may attend beyond the minimum of 360 minutes in order to
master the content. However, there may also occasionally be the student that masters course
content in less than the 360 minutes. In these cases, the student may then wish to devote time to
such things as personal pursuits, job shadowing, internship opportunities, college credit or the
workplace.
Remaining Issues: None
2. Licensure
Ark. Code Ann. § 6-15-1004
Ark. Code Ann. § 6-17-309
Ark. Code Ann. § 6-17-401
Ark. Code Ann. § 6-17-919
Section 15.03 of the Standards for Accreditation
ADE Rules Governing Educator Licensure
These waivers were previously approved spring, 2016 under Act 1240. The school now seeks to
roll these waivers into the Charter Application.
Harrison began having students as young as 7th grade take and pass the A+ Comp Tia
Computer Technician Certification Test during the 2015-2016 school year. This was initially
done under the Junior High EAST Program Classroom Teacher's licensure umbrella with
District Computer Technician, Austin Bright, the facilitator. Mr. Bright is working to complete
his bachelor's degree with 13 years of industry related service in the IT field. North Arkansas
College has deemed him qualified to teach the same course at their campus. Harrison sought
and received waivers through Act 1240 to implement this course as a means to industry
certification without the limited enrollment of EAST involvement. Until such time as ACE
approval, proper certification is attained and/or the course is folded within an approved
Conversion Charter Application, the district was given permission to give local course credit in
the form of electives with Mr. Bright as classroom teacher of record for the computer related
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course(s) for grades 7-12.
Through this Charter application, the district seeks to roll such waiver approval into its
conversion charter application for grades 9-12.
Additionally, Harrison received an Act 1240 waiver to have other area industry experienced
instructors teach introductory courses in manufacturing and healthcare related fields. PACE
Industries and North Arkansas Regional Medical Center are both major employers in our
District. They are also a partner in the Workforce Planning Grant and Implementation Grant
submission. Pace recently donated training equipment to North Arkansas College as well as
$20,000 in scholarship opportunities for area students. The district has sent students to
"manufacturing day" activities and summer programs/camps geared toward expanding interest
in manufacturing and health related careers. Harrison and PACE representatives toured
Wisconsin's West Bend High School and Lakeshore Technical College where partnership
training programs between industry and area schools were well established. Conversations
continue over the possibility of putting introductory local credit courses such as Precision
Measurement, CNC, Introduction to GADD, Manufacturing Technologies and/or Certified Nurse
Assistant related courses into the students' school day, potentially taught by industry
acknowledged experts in their career field.
As with the A+ and other Computer related courses, until such time as ACE approval, proper
certification is attained and/or the courses are folded within an approved Conversion Charter
Application, the district received Act 1240 waivers to give local course credit in the form of
electives with industry experts as classroom teachers of record for local board approved
course(s) in manufacturing technologies and/or healthcare related fields.
Finally, a new partnership with FedEx Freight is forming with the option of MSSC Certified
Logistics Technician beginning to take shape. The district continues to work on developing and
enhancing more business partnerships and relationships.
Currently, these courses are being offered and developed under Act 1240 waivers as local
elective credit. The district seeks to obtain course approval through the Department of Education
and development of new career completer networks as GTE courses that respond to local
employer needs and the attainment of marketable skills for our scholars which may lead to
diploma credit.
Legal Comments: None
Remaining Issues: In order to effectuate these waivers, a waiver of Ark. Code Ann. § 6-17-902
is also needed.

3. Grading Scale
Ark. Code Ann. § 6-15-902(a)
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Section 12.02 of the Standards for Accreditation
ADE Rules Governing Uniform Grading Scale for Secondary Students
Currently a student can receive an "F" or "D" with 60% or less percentage points and move on
to other content, whether they have achieved academic content knowledge or not. Within the
Personalized Learning Program, the high school proposes setting a minimum 70% threshold for
advancement within each HALO course delivered.
The 70% threshold was approved previously under Act 1240.
As Competency-Learning and its relation to Carnegie Units is developed, appropriate
adjustments to grading policies will be developed.
Legal Comments: None
Remaining Issues: None
4. Attendance/Digital Learning
Ark. Code Ann. § 6-18-213
In addition to the previous waiver topic under High School Flexible Schedule (Arkansas Code
Annotated Section 6-16-201; Standards for Accreditation Rules Section 10.01.4, and ADE Rules
Governing Mandatory Attendance for Grades 9-12 Section 3.04), the district requested and was
granted to encompass grades k-12 as they relate to Digital Learning Days.
From time to time, schools must be closed due to exceptional or emergency circumstances. Also,
21st century learners need exposure to true digital learning experiences. Finally, the world of
work increasingly requires their employees to have the discipline to work from home.
For these varied reasons, the District seeks permission, 9-12, to prepare learning packets and
personalized learning opportunities for each student to ensure that learning continues during a
maximum of two such days annually. Through the use of technology, Internet resources, District
email, Remind 101 and other applications, students can continue their learning whether at home
or at school. Teachers will monitor email, their Google Classroom platforms, etc. to keep in
contact with students and facilitate their learning further. Packets will be prepared for all
students in the instance that Internet is not available. Upon return to the regular school day,
teachers will grade each student's body of work and assign grades appropriately. The
completion of these packets will constitute attendance and count toward a maximum of two of the
178 instructional days as well as fulfilling up to two of the teacher's 190 days contract.
Legal Comments: None
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Remaining Issues: None

5. Carnegie Units/Clock Hours
Sections 9.03.3.11 and 14.03 of the Standards for Accreditation
The charter will determine academic success by each student's ability to demonstrate mastery of
content and skills without regard to length of the course as measured by clock hours. This type of
self-paced instruction is referred to as mastery learning or competency-based learning. Rather
than logging 120 clock hours before progressing to the next course, students must demonstrate
proficiency of essential competencies. District-designed competencies are based on Arkansas
curriculum standards. The required 38 units will be taught Competency-based learning provides
students the opportunity to complete a course by demonstrating mastery with fewer than 120
clock hours in a course (6-16-124(a)(2)). Conversely, students will be able to take more time to
reach proficiency and will not be required to move to the next level inadequately prepared.
As students transition into a system where all coursework is described in terms of demonstrating
proficiency, the importance and relevance of content becomes clear to each student.
Competencies will be created and implemented. Competencies will meet the most rigorous level.
To guide competency development, nationally recognized rubrics, such as the New Hampshire
Competency Validation Rubric, will be used. Competencies will:
1) Align with national, state, and local standards; areas may be combined or clustered for
learning.
2) Clearly and descriptively articulate importance in understanding the content area.
3) Connect content to higher concepts across other content areas.
4) Include skills that are transferable across content areas and applicable to rel-life situations.
5) Require an understanding of relationships among theories, principles, or concepts.
6) Require a deep understanding and an application of knowledge to a variety of settings.
7) Ask students to create conceptual connections and exhibit a level of understanding that is
beyond the stated facts or literal interpretation and defend their position or point of view
through application of context.
8) Promote complex connections through creating, analyzing, designing, proving, developing, or
formulating.
9) Define what is to be measured in clear and descriptive language.
10) Promote multiple and varied opportunities to demonstrate evidence of learning in
interdisciplinary fashion.
Legal Comments: Section 9.03.3.11 is the requirement for Arkansas history and doesn’t relate
to Applicant’s rationale on clock hours and competencies. Applicant should confirm it intended
to request a waiver of this section, or provide the correct section it is requesting that relates to its
intended purpose.
Applicant Response: Harrison withdraws its request to waive Section 9.03.3.11 of the ADE
Standards for Accreditation Rules as well as 6-16-124(a)(2) as these pertain specifically to
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Arkansas History.
Remaining Issues: None – a waiver of Section 14.03 is covered in #1 above, other waivers have
been rescinded.

Desegregation Analysis: Fully Responsive
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MEMO
DATE:

October 3, 2016

TO:

Charter Authorizing Panel

FROM:

ADE Legal Staff

SUBJECT: Desegregation Analysis, District Conversion Public Charter School Applications
I. Introduction
Six public school districts submitted applications for district conversion charter schools:
•
•
•
•
•
•

Harrisburg School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) with an enrollment cap of 600 students;
Harrison School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) for all high school students in the district;
Hot Springs School District, proposing a charter school to provide instruction in grades
seven (7) through eight (8) with an enrollment cap of 600 students;
North Little Rock School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) with an enrollment cap of 3,000 students;
Prairie Grove School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) for all high school students in the district; and
Van Buren School District, proposing a charter school to provide instruction in grades
kindergarten (K) through twelve (12) with an enrollment cap of 325 students;
II. Statutory Requirements

Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of
directors of the school district in which a proposed charter school would be located, and the
authorizer to “carefully review the potential impact of an application for a charter school on
the efforts of a public school district or public school districts to comply with court orders
and statutory obligations to create and maintain a unitary system of desegregated public
schools.” Ark. Code Ann. § 6-23-106(b) requires the authorizer to “attempt to measure the
likely impact of a proposed public charter school on the efforts of public school districts to
achieve and maintain a unitary system.” Ark. Code Ann. § 6-23-106(c) states that the
authorizer “shall not approve any public charter school under this chapter or any other act
or any combination of acts that hampers, delays, or in any manner negatively affects the
desegregation efforts of a public school district or public school districts in this state.” This
analysis is provided to inform the decision-making of the authorizer with regard to the
effect, if any, of the proposed charter schools upon the desegregation efforts of a public
school district.
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III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS
Each applicant addressed Desegregation Assurances in its application. The Department is
unaware of any desegregation-related opposition to these applications from any other school
district. The applicants’ responses are as follows:
Harrisburg School District, Harrisburg College and Career Preparatory School: “Pursuant
to Ark. Code Ann. §6-23-106, the Harrisburg School District has carefully reviewed the
impact that the granting of a conversion charter to Harrisburg High School would have upon
the efforts of the Harrisburg School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Harrisburg High School will have no effect on any Arkansas public school district's
efforts to comply with court orders and statutory obligations to create and maintain a
unitary system of desegregated public schools. The Harrisburg School District is not under
any federal desegregation order or court-ordered desegregation plan, and neither are any of
our surrounding districts. Nothing in the operation of the Harrisburg High School as a
conversion charter school will hamper, delay, or in any manner negatively affect the
desegregation efforts of any public school district or public school districts in this state.”
Harrison School District, Harrison High School: “Pursuant to Ark. Code Ann. §6-23-106, the
Harrison School District has carefully reviewed the impact that the granting of a conversion
charter to Harrison High School would have upon the efforts of the Harrison School District
and any other school district to create and maintain a unitary system of desegregated public
schools. The granting of a conversion charter to Harrison" High School will have no effect on
any Arkansas public school districts' efforts to comply with court orders and statutory
obligations to create and maintain a unitary system of desegregated public schools. The
Harrison School District is not under any federal desegregation order or court-ordered
desegregation plan, and neither are any of our surrounding districts. Nothing in the
operation of the Harrison High School as a conversion charter school will hamper, delay, or
in any manner negatively affect the desegregation efforts of any public school district or
public school districts in this state.”
Hot Springs School District, Hot Springs Junior Academy: “The Garland County School
Desegregation Case Comprehensive Settlement Agreement requires that the applicant
district, as well as the other school districts in Garland County, is required to participate in
inter-district school choice within the parameters of Act 609 of 1989. The applicant
confirms that the conversion of Hot Springs Middle School to a charter middle school will not
inhibit its compliance with the Agreement, nor would it negatively affect the efforts of any
Arkansas public school district to create and maintain a unitary system of desegregated
public schools. The District is currently involved in litigation which seeks to terminate the
requirements of the Agreement. The applicant will keep the Arkansas Department of
Education and the charter authorizing panel apprised of the status of the litigation as the
application process progresses.”
North Little Rock School District, North Little Rock Center of Excellence: “The North
Little Rock School District will continue to operate in compliance with all applicable
Arkansas law. The 2013 Desegregation Settlement Agreement requires that the applicant
2
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district, as well as the other school districts in Pulaski County, participate in legal transfer,
within the parameters of the 2013 settlement agreement. There will be no restrictions for
transfers out of Pulaski County Special School District. The applicant confirms that the
conversion of North Little Rock High School to a charter school will not inhibit its compliance
with the Agreement, nor would it negatively affect the efforts of any Arkansas public school
district to create and maintain a unitary system of desegregated public schools. The District
is no longer under a Desegregation plan.”
Prairie Grove School District, Prairie Grove High School: “PGHS will continue to comply
with court orders and statutory obligations to create and maintain a unitary system of
desegregated public schools. Prairie Grove School District is not under any federal
desegregation or court ordered desegregation plan, nor will accepting a conversion charter
school process in any way negatively impact our school or any area schools.”
Van Buren School District, Arkansas River Valley Virtual Academy: “Pursuant to Ark. Code
Ann. § 6-23-106, the Van Buren School District has carefully reviewed the impact that the
granting of a conversion charter to Arkansas River Valley Virtual Academy would have upon
the efforts of the Van Buren School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Arkansas River Valley Virtual Academy will have no effect on any Arkansas public
school district's efforts to comply with court orders and statutory obligations to create and
maintain a unitary system of desegregated public schools. The Van Buren School District is
not under any federal desegregation order or court-ordered desegregation plan, and neither
are any of our surrounding districts. Nothing in the operation of the Arkansas River Valley
Virtual Academy as a conversion charter school will hamper, delay, or in any manner
negatively effect the desegregation effort of any public school district or public school
districts in the state.”
IV. ANALYSIS FROM THE DEPARTMENT
“Desegregation” is the process by which a school district eliminates, to the extent
practicable, the lingering negative effects or “vestiges” of prior de jure (caused by official
action) racial discrimination.
As stated above, Arkansas law does not allow the authorizer to approve any public charter
school that “hampers, delays, or in any manner negatively affects the desegregation efforts”
of a public school district. Ark. Code Ann. § 6-23-106(c). The Supreme Court noted in
Missouri v. Jenkins, 515 U.S. 70, 115 (1995):
[I]n order to find unconstitutional segregation, we require that plaintiffs
"prove all of the essential elements of de jure segregation -- that is, stated
simply, a current condition of segregation resulting from intentional state
action directed specifically to the [allegedly segregated] schools." Keyes v.
School Dist. No. 1, 413 U.S. 189, 205-206 (1973) (emphasis added). "[T]he
differentiating factor between de jure segregation and so-called de facto
segregation . . . is purpose or intent to segregate." Id., at 208 (emphasis in
original).
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V. CONCLUSION
The Department is unaware of any data demonstrating that any of the proposed charter
schools are motivated by an impermissible intent to segregate schools. However, the
authorizer should carefully examine the proposed charter school applications in an attempt
to determine whether there are legitimate, non-racially motivated reasons for the charter
schools’ existence.
Additionally, only one conversion charter school applicant, the Hot Springs Junior Academy,
would operate in a school district that is subject to a desegregation order. As noted by the
applicant, the conversion charter school will not impede the Hot Springs School District’s
obligations to participate in inter-district school choice as provided in the controlling
desegregation order.
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Harrison School District
Calendar 2017-18
August 2016
Sun
30
Professional Development Day

6
13

First Day of School

20
27

January 2017

Mon

Tue

Wed

Thu

Fri

31
7
14
21
28

1
8
15
22
29

2
9
16
23
30

3
10
17
24
31

4
11
18
25

Wed

Thu

Fri

Sat

Sun

5

31

12

7

19

14

26

21
28

Mon

Tue

Wed

Thu

Fri

1
8
15
22
29

2
9
16
23
30

3
10
17
24
31

4
11
18
25

5
12
19
26

Mon

Tue

Wed

Thu

September 2016
Sun

Labor Day

No School

P/T Conferences Grades 7-9

3
10
17

P/T Conferences Grades 10-12 1:30-6:30

24

Mon

4
11
18
25

Tue

5
12
19
26

1
End Quarter S44

8

P/T Conferences Oct 18th and Oct. 20th
K-6 3:45-6:45

15
22

Mon

2
9
16
23

Tue

3
10
17
24

29
P/T Conferences Grades 10-12; 1:30-6:30

5

P/T Conferences Grades 7-9

12

Thanksgiving No School

19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

Wed

Thu

Fri

Sun

2
9

4

16

11

23

18

30

25

Sat

Sun

1
8
15
22

4
11
18
25

5
12
19
26

6
13
20
27

3

Wed

Thu

Fri

30
6
13
20
27

31
7
14
21
28

1
8
15
22
29

2
9
16
23
30

3
10
17
24

10
End Semester S47

17

Christmas Holidays
No School

24

4
11
18
25

5
12
19
26

MLK Day No School
Possible Make-Up Snow Day

27

2
9
16
23

6
13
20
27

7
14
21
28

Mon

Tue

Wed

Thu

Fri

2
9
16
23
30

Sat
3
10 P/T Conferences Feb 7 & 9 K-6; 3:45-6:45
17 P/T Conferences Feb 16 1:30-6:30; 10-12
24

President's Day
Possible Make-Up Snow Day

7

4

14

11

21

18

28

25

Sat

Sun

5
12
19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

Mon

Tue

Wed

Thu

Sat
3

ACT

10

End Quarter S43

17
24

Spring Break No School
Possible Make-Up Snow Days

31

April 2017

Tue

Tue

20

March 2017

Mon

Mon

Fri

5
12
19
26

Fri

Sat

K - 2 NRT Testing
ACT Aspire

4
11

1

18

8

25

15
22

2
9
16
23

3
10
17
24

4
11
18
25

5
12
19
26

December 2016
Sun

13

P/T Conferences Jan 31 Grades 7-9

November 2016
Sun

6

February 2017
Sat

October 2016
Sun

Sat

6
13
20
27

7
14
21

Professional Development Day

28

May 2017
Wed

6
13
20
27

Thu

Fri

7
14
21
28

1
8
15
22
29

Sat

Sun

2

29

9

6

16

13

23

20

30

27

PD days before school - August 7, 8, 9, 10

Mon

Tue

Wed

Thu

Fri

30
7
14
21
28

1
8
15
22
29

2
9
16
23
30

3
10
17
24
31

4
11
18
25
1

Sat

ACT Aspire

5
12

May 11 Rising 7-12 CAPS Conferences

19

Possible Last Day if No Snow S44

26

Snow Make Up Days if needed

2

Memorial Day - No School

K-6 - 12 Principal Directed PD hours spread out during calendar year after school
3 (K-6) or 5 (7-12) - Principal Directed PD days over the summer

At the discretion of the Superintendent, the beginning of Christmas Break December 19 and 20, the January 16 Martin Luther King Holiday,
the February 20 President’s Day Holiday, teacher professional development days, and/or Spring Break
will be used as inclement weather make-up day(s), making that/those day(s) instructional day(s).
If necessary and at the discretion of the Superintendent, the following options will also be considered as inclement weather make-up days:
(1) the school year will be extended; (2) classes will be scheduled on Saturdays; (3) regular school day for a minimum of sixty minutes (4) ADE approved waived days.
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2015 ESEA DISTRICT REPORT
District: HARRISON SCHOOL DISTRICT
LEA:
503000
Enrollment: 2699
OVERALL SCHOOL STATUS:

Superintendent: MELINDA MOSS
Attendance
94.79
Poverty Rate: 50.57

Address: 110 S Cherry
Address: HARRISON, AR 72601
Phone: (870) 741-7600

2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS:

ACHIEVING
ELA
ESEA Flexibility Indicators
# Attempted # Expected
All Students
1611
1615
Targeted Achievement Gap Group
840
842
ESEA Subgroups
# Attempted # Expected
African American
n < 10
n < 10
Hispanic
58
58
White
1495
1498
Economically Disadvantaged
806
806
English Language Learners
n < 10
n < 10
Students with Disabilities
123
125

Percentage
99.75
99.76
Percentage
n < 10
100.00
99.80
100.00
n < 10
98.40

# Attempted
1654
888
# Attempted
n < 10
59
1537
855
n < 10
119

MATHEMATICS
# Expected
Percentage
1660
99.64
892
99.55
# Expected
Percentage
n < 10
n < 10
59
100.00
1542
99.68
856
99.88
n < 10
n < 10
122
97.54

STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ELA STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
708
270
# Achieved
n < 10
21
662
263
n < 10
14

# Tested
1518
776
# Tested
n < 10
52
1409
744
n < 10
116

Percentage
46.64
34.79
Percentage
n < 10
40.38
46.98
35.35
n < 10
12.07

2015 AMO
22.73
17.41
2015 AMO
10.77
18.35
26.04
17.63
7.64
4.60

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
494
188
# Achieved
n < 10
14
462
183
n < 10
16

# Tested
1559
822
# Tested
n < 10
54
1448
791
n < 10
112

Percentage
31.69
22.87
Percentage
n < 10
25.93
31.91
23.14
n < 10
14.29

2015 AMO
13.95
10.82
2015 AMO
5.87
12.10
17.14
11.02
6.23
4.60

2014 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS:
ACHIEVING
ESEA Flexibility Indicators
# Actual Graduates # Expected Graduates Percentage
All Students
175
195
89.74
Targeted Achievement Gap Group
63
77
81.82
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage
All Students
526
611
86.09
Targeted Achievement Gap Group
224
285
78.60
ESEA Subgroups
# Actual Graduates # Expected Graduates Percentage
African American
n < 10
n < 10
n < 10
Hispanic
n < 10
n < 10
n < 10
White
171
191
89.53
Economically Disadvantaged
60
72
83.33
English Language Learners
n < 10
n < 10
n < 10
Students with Disabilities
14
19
73.68
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2014 AMO
90TH PCTL
84.39
94.00
72.11
94.00
2014 AMO
90TH PCTL
84.39
94.00
72.11
94.00
2014 AMO
100.00
84.21
71.74
70.83

2015 ESEA DISTRICT REPORT
District: HARRISON SCHOOL DISTRICT
LEA:
503000
Enrollment: 2699

Superintendent: MELINDA MOSS
Attendance
94.79
Poverty Rate: 50.57

Address: 110 S Cherry
Address: HARRISON, AR 72601
Phone: (870) 741-7600

The Performance Based Assessment (PBA) component was given before the End of Year Assessment (EOY). The PBA consisted of
extended tasks and applications of concepts and skills for ELA/Literacy and Math. ELA/Literacy included writing effectively when
analyzing text and research simulation. Math included solving multi-step problems requiring abstract reasoning, precision,
perseverance and strategic use of tools.
The EOY assessment consisted of innovative, short-answer items including the following: ELA/Literacy reading comprehension;
Math short items that address both concepts and skills.

PBA Only and EOY Only are not included in performance calculations.
Number of enrolled students with completed PBA only:
Number of enrolled students with completed EOY only:

15
13

Percent Tested: Source and Use of Enrollment
For percent tested and school/district performance calculations student enrollment files were downloaded from eSchool via
TRIAND to establish the students expected to test. These files were downloaded May 15, 2015.
When students' test and enrollment records were matched by school and student state identifier the demographic values from the
enrollment files were used in ESEA calculations.
When a student had a test record and did not match an enrollment record the demographic values from the student's test record were
used in ESEA calculations.
When a student had an enrollment record that did not match a test record the demographic values from the student's enrollment
record were used in ESEA calculations.

Report created on: 01/07/2016
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Harrison High School
Proposed Conversion Charter

HHS Charter Mission Statement

396

Maximize the learning of EVERY scholar
within a personalized learning environment
that equips each student with
career and college readiness.
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Time is Constant; Learning is Variable
What if?
Learning is Constant; Time is the Variable

Soft Skills - Executive Functions

398

#1 Reason for dropouts in college?
6-Year Grad rate = 59%
2-year College Completion = 29%

PURPOSE - AUTONOMY - MASTERY

Our Charter Journey

399

Our Charter Journey

Chamber of Commerce
Strategic Planning
Committee

400

CTE Regional
Partnership
Council Summit

Innovation
Summits

Regional Workforce
Planning

Our Charter Journey
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Our Charter Journey

402

Our Charter Journey

403

Our Charter Journey
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Our Charter Journey
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Our Charter Journey

406

Why Change?

407

Flexibility
for
Personalization
For
Student
Voice
and
Choice

Why Change?

408

Offer more pathways!
● 2 year college
● 4 year college
● Industry Certifications
● Workforce Readiness
● Internships

Why Change?

409

Open Doors of Opportunity!
● Degrees
● Careers
● Certificates
● High Wage Jobs

HALO: “Harrison AdvancEd Learning Opportunities”

410

• Personalized Blended Learning made
possible through ACT 1240 waivers.
• Students have control over their time, pace,
place, and path.
• Available to any student that signs up for
the program.
• 67 students for the pilot year, sophomores
and juniors

Relationships / Mentoring

411

• 78 hours of mentoring students within the
first 6 weeks
• Traditional to date: One Parent/Teacher
conference
• Students need relationships and choices!
• Expandable to whole school

Soft Skills

412

• Check In/Check Out
• Immediate Feedback to Parents
• Expandable to whole school

Grading

413

Traditional

HALO

100-90 = A
89-80 = B
79-70 = C
69-60 = D
59-0 = F

No Failing Grades
Incompletes are given
70% minimum passing
grade

6 week progress reports:

Traditional: 30% F’s

Halo: 7% F’s

Feedback
“Thank you for this update and for your unwavering commitment to this program while you
balance your other administrative duties. I believe in this program and its "real life" benefits
and am glad Emma is a part of it! She has really enjoyed the HALO experience and HHS as a
whole. I will say that I did have some "due date/target" mutterings that I've been hearing, for
you but from your email it looks like you're on top of it; and I agree that the skill will be
learned in time. I'd also like to thank the teachers for their commitment. I know Emma's
experience wouldn't be nearly as positive without their dedication and enthusiasm!”
414

“I just wanted to thank you for being a strong leader on the high school campus for all students.
I'm personally grateful to you and the teachers who make a daily investment in our children.
How each person handles academic and athletic achievement and failure is more than a grade
or a score. To me it's about the character displayed individually, collectively, and even as a
community. I am thankful Ben has a strong group of Christian men and women on the HHS
campus to support, guide, and encourage him as he figures out his path in life. It's not easy
parenting in a culture where so much of what we hear and watch seems to place an emphasis on
things that are outside of God's plan. I'm truly grateful to you and others who dedicate your
time and efforts to making a positive difference in our children's lives. Hope you have a great
week!”

Personalization

415

The Whole School - ALL Students

416

Equitable Services for ALL
● G/T
● Internships
● 504
● Industry Certifications
● Special Education ● Concurrent Credit
● Traditional
● Transportation
● HALO

Flexibility for Personalized Education

417

Requested Waivers
Flexible Schedule

418

• 6-16-102 School Day
• 6-18-210 Definition of Planned Instructional Time
• 6-18-211 Mandatory Attendance
Standards for Accreditation:
• 10.01.4 Planned Instructional Time
• 14.03
ADE Rules:
• Mandatory Attendance Requirements for Students
Grades 9-12

Requested Waivers
Teacher Licensure

419

NonCore Instructors for Industry Certification Related
Courses (for example, MSSC, A+ CompTia, CNA)
• 6-17-401 Teacher Licensure Requirement
• 6-17-309 Certification to Teach Grade or Subject
Matter
• 6-15-1004 Qualified Teachers in Every Public School
Classroom
• 6-17-919 Warrants Voice with Valid Certificate and
Contract
• 15.03 Standards for Accreditation
• ADE Rules Governing Educator Licensure

Requested Waivers
Grading Scale within the Personalized
Learning Program
420

•
•
•

6-15-902(a)
Standards for Accreditation - 12.02 Grading
ADE Rules Governing Uniform Grading Scales for
Public Secondary Schools

Requested Waivers
Digital Learning Days
•

6-18-213 Attendance Records and Reports
Generally

421

Requested Waivers
Competency-Based Learning
•

14.03

422

Finances

423

• Whole High School Plan
• Same Teachers, Same Students, Same
Facilities
• Consistent Fund Balances
• Transfers to Building Fund
• Technology and Infrastructure In Place
• Budget Sustainability

424

Maximize the learning of EVERY scholar
within a personalized learning
environment
that equips each student with
career and college readiness.

425

426

The flexibility allowed
through these waivers allows
for a personalized education
and
Future Ready Students!

