AGENDA
CHARTER AUTHORIZING PANEL
October 21, 2016
Arkansas Department of Education
ADE Auditorium
8:30 AM
I. Action Agenda
1. Hearing of District Conversion Public Charter School Application:
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Hot Springs Junior Academy
Hot Springs Junior Academy is a proposed district conversion public
charter school in the Hot Springs School District. The applicant is
requesting to serve students in grades 7-8 with a maximum enrollment
of 600. ADE staff reviewed the application, and concerns were shared
with the applicant for response. The application, the ADE evaluation,
and the applicant’s response are included for review by the Charter
Authorizing Panel.
Presenter: Kelly McLaughlin
2. Hearing of District Conversion Public Charter School Application: 121
North Little Rock Center of Excellence
North Little Rock Center of Excellence is a proposed district
conversion public charter school in the North Little Rock School
District. The applicant is requesting to serve students in grades 9-12
with a maximum enrollment of 3,000. ADE staff reviewed the
application, and concerns were shared with the applicant for response.
The application, the ADE evaluation, and the applicant’s response are
included for review by the Charter Authorizing Panel.
Presenter: Alexandra Boyd
3. Hearing of District Conversion Public Charter School Application: 327
Prairie Grove High School
Prairie Grove High School is a proposed district conversion public

charter school in the Prairie Grove School District. The applicant is
requesting to serve students in grades 9-12 with a maximum
enrollment of 750. ADE staff reviewed the application, and concerns
were shared with the applicant for response. The application, the ADE
evaluation, and the applicant’s response are included for review by the
Charter Authorizing Panel.
Presenter: Kelly McLaughlin

Hot Springs Junior Academy
School District:

Hot Springs

Grade Levels:

7-8

Grade Levels and Maximum Enrollment by Year:
School Year
Grade Levels to be Served
2017-2018

Maximum Enrollment
560

2018-2019

7-8
7-8

2019-2020

7-8

580

2020-2021
2021-2022

7-8

590
600

Address of Proposed School:

7-8

570

701 Main Street, Hot Springs, AR 71913

Mission Statement:
At Hot Springs Junior Academy, we take pride in educating every student ACADEMICALLY,
EMOTIONALLY, PHYSICALLY, CULTURALLY and SOCIALLY to become a contributing
citizen in a global society.
Information on the School District in Which the Charter Would be Located:
Hot Springs School District
78.67% free and reduced-priced lunch (2015-2016)
Needs Improvement District (ESEA 2015) - Literacy, Math, and Graduation Rate
Documentation Provided in Support of the Charter:
Letters of Support Included with Application
Madeline Bull
Parent
Jim Fram
Greater Hot Springs Chamber of Commerce
Minnie Lenox
City of Hot Springs
Cheryll Long
Parent
Debbie Ugbade
Hot Springs School Board

Issues that Remain Unresolved as Determined by Legal Staff
2. LICENSURE
 Applicant should confirm it is rescinding its request for a waiver of
Ark. Code Ann. § 6-17-302 and Section 15.02 of the Standards for Accreditation.
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Arkansas Department of Education
District Conversion Charter School
2016 Application
SCORING RUBRIC
PRE-APPLICATION MATERIALS
The Arkansas Department of Education requires that all applicants submit a Letter of Intent,
outlining a general description of the proposed charter school.
Evaluation Criteria:
 A Letter of Intent was filed with Arkansas Department of Education on time and included all
the necessary information
Fully Responsive

PART B

EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.
Evaluation Criteria:
 A mission statement (with content to be evaluated for Prompt #2 of Part C); and
 The key programmatic features of the proposed charter school
Fully Responsive
Concerns and Additional Questions:
 Clarify whether all students will be required to participate in International Baccalaureate.
 Provide acronym definitions.
Applicant Response: Hot Springs Junior Academy is an International Baccalaureate (IB) whole school
providing the Middle Years Programme (MYP) to all students in grades 7 and 8. All courses taught are
centered on MYP units of study incorporating the IB requirements.
MYP – International Baccalaureate Middle Years Programme which encompasses grades 5-10.
CCSS – Common Core State Standards which are incorporated in our newly developed Arkansas
Curriculum Frameworks for English Language Arts and Mathematics. The Next Generation Science
Standards (NGSS) were utilized in developing the soon to be implemented Arkansas Science Curriculum
Frameworks.
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PART C

C1:

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER

PUBLIC HEARING RESULTS

All districts must conduct a public hearing before applying for a district conversion or limited
charter school to assess support for the school’s establishment. Applicants are asked both to
document the logistics of the hearing and to include a narrative of the hearing results.
Evaluation Criteria:
 A thorough description of the results of the public hearing;
 Evidence of public support exhibited at the hearing;
 Documentation of required notice published to garner public attention to the hearing; and
 Documentation of required notices about the hearing being sent to the community,
certified school personnel, and parents of all students enrolled at the public school for
which the school district initiated the application
Fully Responsive

C2:

MISSION STATEMENT

The Mission Statement should be meaningful and indicate what the school intends to do, for whom,
and to what degree.
Evaluation Criteria:
 A mission statement that is clear and succinct
Fully Responsive

C3:

EDUCATIONAL NEED

The Educational Need section should explain the need for a charter school in the proposed location
and the innovative educational option offered by the charter school.
Evaluation Criteria:
 Valid, reliable, and verifiable data substantiate an educational need for the charter; and
 Innovations that would distinguish the charter from other schools
Fully Responsive
Concerns and Additional Questions:
 Provide any formal written agreements with business entities.
Applicant Response: We are still working to gather written agreements from Henderson State
University for the MOU for the Career Coach, along with Hot Springs World Class High School for
the MOU’s with the business partners for our district. We hope to submit several by the October 6
deadline for additional items.
2
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C4: ACADEMIC ACHIEVEMENT GOALS
The Academic Achievement Goals section should define the performance expectations for students
and the school as whole and support the charter’s mission.
Evaluation Criteria:
 Specific goals in reading and mathematics that are clear, measurable, and attainable;
 Valid and reliable assessment tools to be used to measure the goals; and
 Attainment of the goals demonstrate that the charter is meeting the identified educational
need for the school and fulfilling its mission
Fully Responsive
Concerns and Additional Questions
 Given that middle school science standards will be fully implemented during the 2017-18
school year, provide a goal tied to science for that year and the following years.
Applicant Response:
GOAL

Increase Science
Scores

Assessment
Instrument for
Measuring
Performance

Performance Level
that Demonstrates
Achievement

When Attainment of
the Goal Will Be
Assessed

ACT Aspire Science

Meet or exceed the
state average in
Science

Annual review
beginning in June
2018, with attainment
by 2020

C5: SCHEDULE OF COURSES OFFERED
The Schedule of Courses Offered section should describe the schedules for a week at the
elementary level and courses offered at each grade at the secondary level.
Evaluation Criteria:
 Evidence that the charter school meets minimum state requirements of courses offered
at appropriate grade levels
Fully Responsive
Concerns and Additional Questions
 Explain why IB MYP units are not listed in the required courses given that they are an integral
part of the curriculum describe in Prompt 6.
 Confirm that physical education, health, music, art, Arkansas history, keyboarding, and career
education course are required courses.
 Confirm that the charter, if approved, will work with the ADE and ACE to receive course
approval for any unapproved and/or blended courses or replace those courses with approved
courses.
3
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Applicant Response: IB MYP units are the curriculum basis for all the required courses. IB MYP is
incorporated in all courses, as are the Arkansas Curriculum Frameworks along with additional IB
requirements.
Hot Springs Junior Academy confirms that physical education, music, art, Arkansas history, and
keyboarding are required courses. It is our intent to incorporate health and career education courses
across subjects through a waiver, as requested, or through the embedded course process.
Hot Springs Junior Academy confirms that we will work with ADE and ACE to receive course
approvals required.

C6: PROGRAMS AND METHODS TO SUPPORT CORE CLASSES
The Programs and Methods to Support Core Classes section should describe the curriculum for core
classes.
Evaluation Criteria:
 A clear description of curriculum, including programs and instructional methods to be used
in core classes; and
 An explanation of how the district will pay for all costs associate with the curriculum
Fully Responsive
Concerns and Additional Questions:
 Explain how IB MYP curriculum is appropriate for all HSMS students.
Applicant Response: The Middle Years Programme (MYP) operates across both the 7th and 8th
grade classes and will continue to do so under the charter conversion. As a project-based and
inquiry learning curriculum, the MYP requires that all students take English (mother tongue), a
foreign language, mathematics, science, social studies, technology, fine arts, and physical education
for both years. The technology requirement of the MYP is a natural forerunner to the various
career paths. Finally, the MYP emphasizes collaborative work, which is a critical component in all
endeavors. Hot Springs Junior Academy feels this curriculum is appropriate for all students in
preparing them to transition to the high school and the years beyond. Teachers work hard to ensure
that students receive any and all differentiation, intervention, and enrichment to meet the individual
needs of all students. Students who complete an IB curriculum at the middle grades with specific
emphasis on personalization increases the students’ chances for success and completion of high school
and attending post-secondary education.
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C7: EDUCATIONAL PROGRAM
The Educational Program section should describe the educational foundation of the school and the
teaching and learning strategies that will be employed.
Evaluation Criteria:
 A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;
 An educational program with ample resources to ensure that students achieve academic
goals and excel;
 A description of the grade levels and maximum enrollment, by year, if the charter plans to
grow over time; and
 A clear explanation of how the key program features will be afforded
Fully Responsive

C8: CHARTER MODEL
Evaluation Criteria:
 Specific reasons why it is critical for the district to have a charter school rather than
implementing the plan outlined in the application on an existing traditional campus
Fully Responsive

C9: AUTONOMY
Evaluation Criteria:
 A clear description of all the ways in which the charter school will have more autonomy than
traditional schools in the district, specifically pertaining to personnel, budget, day-to-day
operations, and the school calendar
Fully Responsive

C10: SCHOOL IMPROVEMENT PLAN
Evaluation Criteria:
 Meaningful and realistic ways to involve licensed employees and parents in developing and
implementing the school improvement plan, identifying performance criteria, and evaluating
the effectiveness of the improvement plan; and
 A plan that addresses how the charter school will improve student learning and meet the state
education goals
Fully Responsive
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C11: CURRICULUM ALIGNMENT
The Curriculum Alignment section should define the process by which the charter will ensure that the
curriculum aligns with Arkansas Curriculum Frameworks and state standards.
Evaluation Criteria:
 Evidence that the applicant has a process to ensure all curriculum materials, used in the
educational program, align with the Arkansas Department of Education’s curriculum
frameworks and the Common Core State Standards
Fully Responsive

C12: STUDENT SERVICES
The Student Services section should describe how the school will address specific services for its
student body.
Evaluation Criteria:
A description of the ways in which the following services will be provided to students even in each
area for which a waiver is requested:
 A guidance program that will serve all students;
 A health services program that will serve all students;
 A plan for a media center for use by all students;
 Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;
 A transportation plan that will serve all eligible students;
 An alternative education plan for eligible students, including those determined to be at-risk
and to offer access to one or more approved Alternative Learning Environments;
 A plan to serve students who are English language learners; and
 Plans for a gifted and talented program for eligible students
Fully Responsive
Concerns and Additional Questions:
 Confirm that compliance with all state and federal special education law will occur, including
appropriate accommodations on state assessments for students with disabilities.
 Confirm that gifted and talented (GT) students will have a choice to enroll in Pre Advanced
Placement (AP) courses and explain how their academic needs will be met, if they choose not
to enroll in those courses.
 Confirm that all students will have the opportunity to earn Algebra 1 and Spanish, not just
students identified as GT.
 Explain how the social and emotional needs of the GT students will be met.
Applicant Response:
*As always, Hot Springs Junior Academy will comply with all state and federal special
education laws and guidelines, including implementing accommodations.
*Hot Springs Junior Academy confirms that GT students will continue to have a choice to
6
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enroll in Pre-AP courses. If they choose not to enroll in Pre-AP courses, the nature of the IB
MYP curriculum will provide the rigor necessary to stretch them academically.
*Any student who meets the prerequisites established for success in taking Algebra I and
Spanish I for credit is allowed to do so. Students not meeting prerequisites, but interested in
completing the courses, will be evaluated on an individual basis for admittance with possible
additional supports.
*All students, including identified gifted and talented students, have access to all services
offered at Hot Springs Middle School. These services include health services (school nurse)
and school-based mental health services (two contracted agencies service HSMS currently) to
meet social and emotional needs of all students.

C13: ANNUAL PROGRESS REPORTS
The Annual Progress Reports section should define how the academic progress of individual
students and the school as a whole will be measured, analyzed, and reported.
Evaluation Criteria:
 A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer, separate from the district’s annual report to the public,
that outlines the school’s progress; and
 A plan for dissemination of the annual report to appropriate stakeholders
Fully Responsive
Concerns and Additional Questions:
 Verify that the report will be presented at a regularly scheduled public school board meeting in
addition to the town hall meeting described.
 Confirm that the Annual Progress Report will be printed in the local newspaper separate from
the district’s report.
Applicant Response:
*An annual report will be presented at a regularly scheduled public school board meeting.
*Hot Springs Junior Academy will submit the Annual Progress Report to the local newspaper for print
annually, listed separately from the school district’s combined report.

C14: ENROLLMENT CRITERIA AND PROCEDURES
The Enrollment Criteria and Procedures section should describe how the school will attract and
enroll its student body, including any criteria for admission and enrollment. Applicants must also
provide assurances for a random, anonymous lottery selection process.
Evaluation Criteria:
 A student recruitment plan that will provide equal opportunity for all parents and students
to learn about and apply to the school;
 An enrollment and admissions process that is open, fair, and in accordance with applicable
law; and
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A process for, and a guarantee of, a random, anonymous lottery process should there be
more student applications than can be accommodated under the terms of the charter

Fully Responsive

C15: PRIOR CHARTER INVOLVEMENT
Evaluation Criteria:
 A complete Prior Charter Involvement Template for each individual connected with the
proposed charter; and
 Accurate data in each Prior Charter Involvement Template, including active links to
assessment data
Fully Responsive

C16: STAFFING PLAN
The Staffing Plan section should describe the job duties of the school administrator(s) and other key
personnel. This section should also describe the professional qualifications which will be required of
employees.
Evaluation Criteria:
 A job description for the school administrators and other key personnel, including but not
limited to counselors and teachers;
 An outline of the professional qualifications required for administrators, teachers, counselors,
and others; and
 A staffing plan that clearly outlines both the types and numbers of positions to be filled at the
school and salary scales for such positions
Fully Responsive

C17: ARKANSAS PUBLIC SCHOOL COM PUTER NETWORK
ASSURANCES
The Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state finance
and educational data reporting system.
Evaluation Criteria:
 Assurance that the charter school will participate in APSCN and will comply with all state
statutory requirements regarding the APSCN finance and educational data reporting system
Fully Responsive
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C18: FACILITIES
The Facilities section should identify and describe the facilities to be used by the school and any
changes to be made to the facilities.
Evaluation Criteria:
 An identified facility appropriate to meet the needs of the school over the term of its charter;
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is
appropriate and adequate for the school’s program, the school’s targeted population, and the
public;
 Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan; and
 A sound plan for continued operation, maintenance, and repair of the facility
Fully Responsive

C19: FOOD SERVICES
This section should describe how the school will address food services for its student body.
Evaluation Criteria:
 A food service plan that will serve all eligible students; and
 A management plan that reflects a clear understanding of federal law and requirements if the
charter school plans to participate in the National School Lunch program
Fully Responsive

C20: PARENTAL INVOLVEMENT
The Parental Involvement section should describe how parents or guardians of enrolled students, the
school employees, and other members of the community will make a positive impact on the school and
its educational program.
Evaluation Criteria:
 A plan for involving parents and guardians in the school’s education programs; and
 A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter
Fully Responsive
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C21: SUSTAINABILITY OF THE PROGRAM
The Sustainability section should describe the applicant’s plan to ensure continued success of the
charter school over time.
Evaluation Criteria:
 The plan to ensure the sustainability of the charter in the future
Fully Responsive

C22: DESEGREGATION ASSURANCES
The Desegregation Assurances section should describe the applicant’s understanding of applicable
statutory and regulatory obligations to create and maintain a unitary system of desegregated public
schools.
Evaluation Criteria:
 Assurance that the charter school will comply with all applicable federal and state statutory
and regulatory requirements regarding the creation and maintenance of desegregated public
schools; and
 An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts
Fully Responsive

Partially Responsive

Not Responsive

Concerns and Additional Questions
See legal comments.

C23: WAIVERS
The Waivers section should discuss all waivers requested from local or state law.
Evaluation Criteria:
 Each law, rule, and standard by title, number, and description for which a waiver is requested;
 A rationale for each waiver request; and
 An explanation of the way that each waiver would assist in implementing the educational
program of the charter and/or fulfilling the charter’s mission
Fully Responsive

Partially Responsive

Concerns and Additional Questions
See legal comments.
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Not Responsive

Hot Springs Junior Academy
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

Hot Springs Junior Academy
Waivers Requested in Original Application
2016 District Conversion Charter Application
1. Career and Technical Education
Section 9.03.3.9 of the Standards for Accreditation
Hot Springs Middle School is required to teach Career and Technical Education curriculum
requirements as separate classes, such as Keyboarding and Career Orientation/Development.
HSMS is asking for a waiver of that requirement in order that curriculum meeting the
requirements of the ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may
be included within other courses to be provided by the conversion charter school. HSMS ensures
that students will receive instruction concerning the required material in the Career and
Technical Education classes meeting or exceeding all state curriculum requirements through
inclusion in the curriculum within the students' required coursework.
Legal Comments: Waivers are not necessary to embed courses. The applicant should seek
course approval for its embedded course(s).
Applicant Response: Hot Springs Junior Academy would request this course be waived versus
embedding. It is our intent to incorporate all the standards throughout the required courses. It
would be difficult to seek a course approval and tie the standards to one individual course. We
would be happy to embed and follow the process, if allowed to embed across multiple courses.
Remaining Issues: None
2. Licensure
Ark. Code Ann. § 6-15-1004
Ark. Code Ann. § 6-17-302
Ark. Code Ann. § 6-17-309
Ark. Code Ann. § 6-17-401
Ark. Code Ann. § 6-17-902
Ark. Code Ann. § 6-17-919
Sections 15.02 and 15.03 of the Standards for Accreditation
ADE Rules Governing Educator Licensure

Page 1
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Hot Springs Junior Academy
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

HSMS is requesting a waiver from the above-listed statutes and rules to the extent that it is
necessary for certified staff to teach outside of their area(s) of certification. As noted in the
application, HSMS intends to leverage increased flexibility in its schedule to create more time
for career exploration. To create such flexibility, HSMS plans to integrate its Health and Safety
course as well as its Career and Technical Education (CTE) curriculum (i.e., Keyboarding and
Career Orientation) into other courses. In such a scenario, we will need the flexibility to
potentially use staff certified in other areas to teach CTE content as opposed to a licensed CTE
teacher. HSMS will integrate the CTE curriculum and its Health and Safety course by following
the regular course approval process in accordance with Section 9.04 of the Arkansas Standards
for Accreditation, if necessary.
Legal Comments: Ark. Code Ann. § 6-17-302 and Section 15.02 only apply to principals and
are not necessary unless Applicant intends to waive the requirements for principals.
Applicant Response: It is not the intent of Hot Springs Junior Academy to waive the
requirements for principals.
Remaining Issues: Applicant should confirm it is rescinding its request for a waiver of Ark.
Code Ann. § 6-17-302 and Section 15.02 of the Standards for Accreditation.

3. Class Size and Teaching Load
Sections 10.02.4 and 10.02.5 of the Standards for Accreditation
HSMS requests a waiver of the Class Size and Teaching Load requirements. We believe that the
addition of an exploration period that will be utilized in the charter school is an example of the
exceptional case worthy of a waiver under Section 10.02.5 of the Standards. A waiver is being
specifically requested for our teachers to be able to instruct no more than 185 students, with a
maximum of no more than 35 students per class. With the implementation of the charter's new
enrichment/activity period, it is anticipated that some student interest selections may lend
themselves to having more students in one particular section. With the new opportunity to be
implemented by the charter school, some teachers may need to have a class load of 185 students.
This waiver would be used on an as needed basis only.
Legal Comments: Applicant should acknowledge that special education class sizes cannot be
waived. Additionally, if the district will not be compensating an educator for teaching more than
150 students a day, then a waiver of Ark. Code Ann. § 6-17-812 is necessary.
Applicant Response: *Hot Springs Junior Academy acknowledges that special education class
sizes will not be impacted by this requested waiver. *Due to the addition of the exploration
period, we request a waiver for Ark. Code Ann. § 6-17-812.

Page 2
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Hot Springs Junior Academy
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

Remaining Issues: None
4. Health and Safety
Section 9.03.3.7 of the Standards for Accreditation
HSMS is required to provide a Health and Safety Education course to meet the requirements of
this Standard. We are asking for a waiver of that requirement in order that curriculum meeting
the requirements of the ADE Standards Rules, Arkansas Frameworks and all other applicable
rubrics may be included within other courses to be provided by the conversion charter school.
HSMS ensures that students will receive instruction concerning the required material in the
Health and Safety class meeting or exceeding all state curriculum requirements through
inclusion in the curriculum within the students' required coursework. Specifically, we desire to
include the course content from the Health and Safety class within our Science coursework
offerings. The exception to this waiver would be offering this course for high school credit at the
charter school with approval by ADE.
Legal Comments: Waivers are not necessary to embed courses. The applicant should seek
course approval for its embedded course(s).
Applicant Response: Hot Springs Junior Academy would request this course be waived versus
embedding. It is our intent to incorporate all the standards throughout the required courses. It
would be difficult to seek a course approval and tie the standards to one individual course. We
would be happy to embed and follow the process, if allowed to embed across multiple courses.
Remaining Issues: None

5. Seat Time/Planned Instructional Day
Sections 10.01.4 and 14.03 of the Standards for Accreditation
HSMS is seeking to increase scheduling flexibility and offer more opportunities during the day
for career exploration which could necessitate that the planned instructional time be less than
six (6) hours per day or thirty (30) hours per week. All required content will be provided with the
exception of the courses requested for waivers above, but the time may need to be flexible.
Legal Comments: Applicant should provide additional rationale for how this waiver will help
them achieve their goals and whether students will remain at school for a full day and only
receive less than 6 hours of instructional time, or will students be dismissed early from school.
Additionally, in order to effectuate this waiver, a waiver of Ark. Code Ann. § 6-16-102 is also
needed.
Applicant Response: It is the intent of Hot Springs Junior Academy to provide students

Page 3
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Hot Springs Junior Academy
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

multiple opportunities for real-world experiences and explorations that will prepare them to be
critical thinkers when they enter high school and the workforce. The addition of an exploration
period will require that planned instructional time designated to meet state requirements be
lessened periodically to allow for the time to explore careers. Students will attend school for a
full day and will not be dismissed early from school. *Due to the addition of the exploration
period, we request a waiver for Ark. Code Ann. § 6-16-102.
Remaining Issues: None

Desegregation Analysis: Fully Responsive

Page 4

17

MEMO
DATE:

October 3, 2016

TO:

Charter Authorizing Panel

FROM:

ADE Legal Staff

SUBJECT: Desegregation Analysis, District Conversion Public Charter School Applications
I. Introduction
Six public school districts submitted applications for district conversion charter schools:
•
•
•
•
•
•

Harrisburg School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) with an enrollment cap of 600 students;
Harrison School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) for all high school students in the district;
Hot Springs School District, proposing a charter school to provide instruction in grades
seven (7) through eight (8) with an enrollment cap of 600 students;
North Little Rock School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) with an enrollment cap of 3,000 students;
Prairie Grove School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) for all high school students in the district; and
Van Buren School District, proposing a charter school to provide instruction in grades
kindergarten (K) through twelve (12) with an enrollment cap of 325 students;
II. Statutory Requirements

Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of
directors of the school district in which a proposed charter school would be located, and the
authorizer to “carefully review the potential impact of an application for a charter school on
the efforts of a public school district or public school districts to comply with court orders
and statutory obligations to create and maintain a unitary system of desegregated public
schools.” Ark. Code Ann. § 6-23-106(b) requires the authorizer to “attempt to measure the
likely impact of a proposed public charter school on the efforts of public school districts to
achieve and maintain a unitary system.” Ark. Code Ann. § 6-23-106(c) states that the
authorizer “shall not approve any public charter school under this chapter or any other act
or any combination of acts that hampers, delays, or in any manner negatively affects the
desegregation efforts of a public school district or public school districts in this state.” This
analysis is provided to inform the decision-making of the authorizer with regard to the
effect, if any, of the proposed charter schools upon the desegregation efforts of a public
school district.
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III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS
Each applicant addressed Desegregation Assurances in its application. The Department is
unaware of any desegregation-related opposition to these applications from any other school
district. The applicants’ responses are as follows:
Harrisburg School District, Harrisburg College and Career Preparatory School: “Pursuant
to Ark. Code Ann. §6-23-106, the Harrisburg School District has carefully reviewed the
impact that the granting of a conversion charter to Harrisburg High School would have upon
the efforts of the Harrisburg School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Harrisburg High School will have no effect on any Arkansas public school district's
efforts to comply with court orders and statutory obligations to create and maintain a
unitary system of desegregated public schools. The Harrisburg School District is not under
any federal desegregation order or court-ordered desegregation plan, and neither are any of
our surrounding districts. Nothing in the operation of the Harrisburg High School as a
conversion charter school will hamper, delay, or in any manner negatively affect the
desegregation efforts of any public school district or public school districts in this state.”
Harrison School District, Harrison High School: “Pursuant to Ark. Code Ann. §6-23-106, the
Harrison School District has carefully reviewed the impact that the granting of a conversion
charter to Harrison High School would have upon the efforts of the Harrison School District
and any other school district to create and maintain a unitary system of desegregated public
schools. The granting of a conversion charter to Harrison" High School will have no effect on
any Arkansas public school districts' efforts to comply with court orders and statutory
obligations to create and maintain a unitary system of desegregated public schools. The
Harrison School District is not under any federal desegregation order or court-ordered
desegregation plan, and neither are any of our surrounding districts. Nothing in the
operation of the Harrison High School as a conversion charter school will hamper, delay, or
in any manner negatively affect the desegregation efforts of any public school district or
public school districts in this state.”
Hot Springs School District, Hot Springs Junior Academy: “The Garland County School
Desegregation Case Comprehensive Settlement Agreement requires that the applicant
district, as well as the other school districts in Garland County, is required to participate in
inter-district school choice within the parameters of Act 609 of 1989. The applicant
confirms that the conversion of Hot Springs Middle School to a charter middle school will not
inhibit its compliance with the Agreement, nor would it negatively affect the efforts of any
Arkansas public school district to create and maintain a unitary system of desegregated
public schools. The District is currently involved in litigation which seeks to terminate the
requirements of the Agreement. The applicant will keep the Arkansas Department of
Education and the charter authorizing panel apprised of the status of the litigation as the
application process progresses.”
North Little Rock School District, North Little Rock Center of Excellence: “The North
Little Rock School District will continue to operate in compliance with all applicable
Arkansas law. The 2013 Desegregation Settlement Agreement requires that the applicant
2
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district, as well as the other school districts in Pulaski County, participate in legal transfer,
within the parameters of the 2013 settlement agreement. There will be no restrictions for
transfers out of Pulaski County Special School District. The applicant confirms that the
conversion of North Little Rock High School to a charter school will not inhibit its compliance
with the Agreement, nor would it negatively affect the efforts of any Arkansas public school
district to create and maintain a unitary system of desegregated public schools. The District
is no longer under a Desegregation plan.”
Prairie Grove School District, Prairie Grove High School: “PGHS will continue to comply
with court orders and statutory obligations to create and maintain a unitary system of
desegregated public schools. Prairie Grove School District is not under any federal
desegregation or court ordered desegregation plan, nor will accepting a conversion charter
school process in any way negatively impact our school or any area schools.”
Van Buren School District, Arkansas River Valley Virtual Academy: “Pursuant to Ark. Code
Ann. § 6-23-106, the Van Buren School District has carefully reviewed the impact that the
granting of a conversion charter to Arkansas River Valley Virtual Academy would have upon
the efforts of the Van Buren School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Arkansas River Valley Virtual Academy will have no effect on any Arkansas public
school district's efforts to comply with court orders and statutory obligations to create and
maintain a unitary system of desegregated public schools. The Van Buren School District is
not under any federal desegregation order or court-ordered desegregation plan, and neither
are any of our surrounding districts. Nothing in the operation of the Arkansas River Valley
Virtual Academy as a conversion charter school will hamper, delay, or in any manner
negatively effect the desegregation effort of any public school district or public school
districts in the state.”
IV. ANALYSIS FROM THE DEPARTMENT
“Desegregation” is the process by which a school district eliminates, to the extent
practicable, the lingering negative effects or “vestiges” of prior de jure (caused by official
action) racial discrimination.
As stated above, Arkansas law does not allow the authorizer to approve any public charter
school that “hampers, delays, or in any manner negatively affects the desegregation efforts”
of a public school district. Ark. Code Ann. § 6-23-106(c). The Supreme Court noted in
Missouri v. Jenkins, 515 U.S. 70, 115 (1995):
[I]n order to find unconstitutional segregation, we require that plaintiffs
"prove all of the essential elements of de jure segregation -- that is, stated
simply, a current condition of segregation resulting from intentional state
action directed specifically to the [allegedly segregated] schools." Keyes v.
School Dist. No. 1, 413 U.S. 189, 205-206 (1973) (emphasis added). "[T]he
differentiating factor between de jure segregation and so-called de facto
segregation . . . is purpose or intent to segregate." Id., at 208 (emphasis in
original).

3
20

V. CONCLUSION
The Department is unaware of any data demonstrating that any of the proposed charter
schools are motivated by an impermissible intent to segregate schools. However, the
authorizer should carefully examine the proposed charter school applications in an attempt
to determine whether there are legitimate, non-racially motivated reasons for the charter
schools’ existence.
Additionally, only one conversion charter school applicant, the Hot Springs Junior Academy,
would operate in a school district that is subject to a desegregation order. As noted by the
applicant, the conversion charter school will not impede the Hot Springs School District’s
obligations to participate in inter-district school choice as provided in the controlling
desegregation order.

4
21

2016 Application
District Conversion Public Charter School
Deadline for Receipt of Submission: Thursday, August 4, 2016, 4:00 p.m.
Applications will not be accepted after this time.

Name of Proposed Charter School:
___________________________________________
Hot Springs Junior Academy
Any application that is substantially incomplete will not be forwarded to the authorizer for
consideration. An application will be considered substantially incomplete if it does not provide enough
information to enable staff at the Arkansas Department of Education to provide a meaningful review.

Arkansas Department of Education
Charter School Office
Four Capitol Mall
Little Rock, AR 72201
501.683.5313

1
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ARKANSAS DEPARTMENT OF EDUCATION
2016 APPLICATION
DISTRICT CONVERSION PUBLIC CHARTER SCHOOL

A.

GENERAL INFORMATION

Name of Proposed Charter School: Hot Springs Junior Academy
Grade Level(s) for the School: 7-8

Student Enrollment Cap: 600

Name of School District: Hot Springs School District
Name of Contact Person: Dr. Stephanie Nehus
Linwood Avenue
Address: 400
City:Hot Springs
_______________________________________

ZIP:

71913

Daytime Phone Number: (

501

)

624-3372

FAX: (

501

)

620-7829

Email: nehuss@hssd.net
701 Main Street
Charter Site Address: _______________________________________________

City:

Hot Springs
_______________________________

2017
71913
ZIP: ___________
Date of Proposed Opening: August
_________________________

Name of Superintendent: Dr. Mike Hernandez
Address: 400 Linwood Avenue
ZIP: 71913

City:Hot Springs

Daytime Phone Number: (501 ) 624-3372
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B.

EXECUTIVE SUMMARY
Provide the mission statement of the proposed school.

Applicant Response:
At Hot Springs Junior Academy, we take pride in educating every student ACADEMICALLY, EMOTIONALLY,
PHYSICALLY, CULTURALLY and SOCIALLY to become a contributing citizen in a global society.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.
Applicant Response:
Hot Springs Junior Academy will seek to meet the needs of each student
--ACADEMICALLY through
- MYP units of instruction using CCSS with interventions before, during, and after school for targeted student
intervention
- providing intervention block classes for students below grade level
- flexible scheduling options to provide more elective opportunities for students on grade level, in addition
- teacher-led data team meetings to analyze individualized needs of students
- before and after school individualized interventions by certified staff
- 10 minutes of scheduled “quiet time” to refocus thoughts on instruction and goals
--EMOTIONALLY through school based mental health services in addition to peer mediation services through
the school counselor
--PHYSICALLY through PBIS scheduled competitions and intramural competitions throughout the year
--CULTURALLY through an introduction of student-led career and college clubs before, during, and after school
--SOCIALLY through a school wide study of Covey’s "The Leader in Me"
Hot Springs Junior Academy will focus on career exploration integrated in all core classes. It is the
intent to provide all students with an opportunity to learn the various options they have for careers
beyond their school age years. It is imperative to move to this focus to ensure the students will be
prepared to be contributing citizens in the community and the global society as the mission statement
desires.
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C.

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.
Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:
1.

Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:
The public hearing was held on Thursday, July 21, 2016, in the Auditorium at Hot Springs Middle School
beginning at 6:00 pm. There were 19 recorded attendees, including 3 Steering Committee Members and
2 School Board Members .
Mrs. Lenox, HSMS Principal, and Dr. Nehus, Associate Superintendent of Learning Services, presented a
Google Presentation to the audience stating background information and the proposed innovations and waivers
requested through the application. The fact that our high school will begin in August 2016 as Hot Springs World
Class High School, a district-conversion charter school, with career academy's was shared. The desire to be
aligned in the district is a key component of this application process.
She ensured those attending that HSMS would still be a public school, this process simply allows some
creativity in meeting the requirements set forth by legislation and the Arkansas Department of Education.
Questions were taken from the audience concerning areas such as curriculum, past district-conversion charter
successes, continuation of IB, and reading, which were answered by Dr. Nehus and Dr. Hernandez, HSSD
Superintendent. [A written transcript of the Public Hearing is included in Appendix A.] The Public Hearing was
concluded by giving contact information for anyone who may have further questions that arise. Stakeholders can
contact Mrs. Lenox or Dr. Nehus by email or phone.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-201 was met:
A.

The notice of public hearing was distributed to the community, certified school
personnel, and parents of all students enrolled at the public school for which the
school district initiated the application.

B.

The notice of the public hearing was published in a newspaper having general
circulation in the school district in which the school will be located at least three
weeks prior to the date of the meeting.
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2.

Give the mission statement for the proposed charter school.

Applicant Response:
At Hot Springs Junior Academy, we take pride in educating every student ACADEMICALLY, EMOTIONALLY,
PHYSICALLY, CULTURALLY and SOCIALLY to become a contributing citizen in a global society.

3.

Describe the educational need for the school by responding to the following prompts.
Include the innovations that will distinguish the charter from other schools.
Complete the following charts to include the most recent literacy and mathematics
performance assessment data and graduation rates available for the district, the
campus proposed for the charter, and the schools closest to the proposed charter.

DISTRICT DATA
District Name

Hot Springs School District

District Status

2014 NEEDS IMPROVEMENT
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

Graduation Rate
Report Card
Percent Graduated

All Students (Combined)

31.54%

20.36%

59.7%

Targeted Achievement Gap Group

26.32%

16.79%

63.3%

African American

18.29%

10.10%

59.1%

Hispanic

26.39%

17.96%

71.4%

White/Caucasian

45.77%

31.73%

53.9%

Economically Disadvantaged
English Language Learners/
Limited English Proficient

26.58%

16.86%

61.0%

17.33%

13.84%

80.0%

Students with Disabilities

8.99%

9.45%

81.6%
Page 5 of 30
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CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER
District Name

Hot Springs School District

Campus Name

Hot Springs Middle School

Grade Levels

7-8

Campus Status

2015 NEEDS IMPROVEMENT FOCUS - MET 1 YR
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

Graduation Rate
Report Card
Percent Graduated
IF APPLICABLE

All Students (Combined)

31.57%

12.47%

N/A

Targeted Achievement Gap Group

26.49%

9.88%

N/A

African American

20.51%

5.64%

N/A

Hispanic

23.81%

7.14%

N/A

White/Caucasian

44.91%

20.83%

N/A

Economically Disadvantaged
English Language Learners/
Limited English Proficient

26.70%

9.80%

N/A

9.26%

1.85%

N/A

Students with Disabilities

5.17%

3.39%

N/A

CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION
District Name

Lakeside School District

Campus Name

Lakeside High School

Grade Levels

8-12

Campus Status

2014 NEEDS IMPROVEMENT
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

Graduation Rate
Report Card
Percent Graduated

All Students (Combined)

48.58%

23.44%

86.1%

Targeted Achievement Gap Group

26.39%

13.31%

77.5%

African American

24.59%

10.00%

77.4%

Hispanic

37.18%

9.86%

100.0%

White/Caucasian

53.85%

26.19%

86.0%

Economically Disadvantaged
English Language Learners/
Limited English Proficient

28.46%

13.33%

76.4%

0.00%

4.35%

0.0%

Students with Disabilities

5.45%

11.11%

89.5%
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CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER
District Name

Hot Springs School District

Campus Name

Hot Springs Intermediate School

Grade Levels

5-6

Campus Status

2014 NEEDS IMPROVEMENT
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

Graduation Rate
Report Card
Percent Graduated
IF APPLICABLE

All Students (Combined)

31.25%

23.23%

N/A

Targeted Achievement Gap Group

26.24%

19.26%

N/A

African American

17.58%

10.30%

N/A

Hispanic

28.95%

23.38%

N/A

White/Caucasian

43.37%

35.20%

N/A

Economically Disadvantaged
English Language Learners/
Limited English Proficient

26.45%

19.60%

N/A

18.37%

20.00%

N/A

Students with Disabilities

9.38%

7.81%

N/A

Explain the educational need for the charter in light of the academic performance by the
district, the campus proposed to be converted, and at the schools in the same feeder
pattern as the proposed charter. Explain other significant factors. Be certain to include
the source for information presented.
Applicant Response:
As noted in the data above, Hot Springs Middle School is not meeting the level of academic performance
needed for all students to be achieving at the proficiency level. In fact, compared to the feeder school, Hot
Springs Intermediate School, HSMS performed 10.76% below HSIS in mathematics. The proposed charter will
allow HSMS to focus on providing real world opportunities for students to reinforce mathematics and literacy
skills through career explorations and project-based learning.
According to deficiencies noted in individual student data, additional mentors and interventions will be provided
before, during, and after the school day. Teachers who support students in the learning environment can
positively impact their social and academic outcomes, which is important for the long-term trajectory of school
and eventually employment (Baker et al., 2008; O’Connor et al., 2011; Silver et al., 2005). As this research
shows, relationships must be built and continued to provide the most lasting influence for our student population.
Mentors will be available virtually (digitally) outside of the school day, in addition to face-to-face contacts during
the school day.
Henderson State University has just been notified of receipt of a grant to provide a College Readiness Coach.
HSMS will partner with them as this will be a perfect fit for our future endeavors. Dr. Hernandez has been
working with them and ADHE to establish this opportunity and to create a time line and schedule for how this
College Readiness Coach will be implemented. It is intended for 7th and 8th graders to learn the importance of
post-secondary education and the profile of a successful college student through varied activities from this
partnership.
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If the performance of students at schools and or/districts not noted in the previous charts
demonstrate the need for the charter, provide the student performance data and its source
and explain.
Applicant Response:
Garland County is unique in that it houses seven school districts. The opportunities provided our students and
families is wonderful, while there are challenges including the school choice limitations in our county due to a
standing desegregation order. Comparing the ADE Report Card data shows clearly that HSMS falls short of the
majority of the other six districts in all areas including academic performance. Our outstanding faculty and staff
give their all to provide the best education possible for our students and families. Now is the time to be more
innovative to meet the individual needs of our diverse student population.
According to a survey conducted by the Hot Springs Chamber of Commerce and the Hot Springs Metro
Partnership, Garland County has the following types of industry: Manufacturing (32%), Business/Professional
Services (26%), Retail (15%), Communications (9%), and Other (15%). The survey showed the greatest
general skills needed by these industries to be computer skills (82%), mathematics, reading, and customer
service (73%) followed by quality processes and safety (44%). The technical skills needed were assemblers
and fabricators, manufacturing, and blueprint reading (34%) followed by drafting, hydraulics, and maintenance
(25%).
According to Megan Greeson, Chamber of Commerce liaison with HSSD, 65% of the businesses were willing to
meet with the school district to determine how to partner together to assist the district in preparing students for
careers in local industry. Of those willing to work with the school district, 68% were willing to provide guest
speakers for classes, 57% would provide facility tours, 42% were willing to serve on an advisory board, 39%
would allow job shadowing, and 32% were willing to serve as mentors to students and faculty in order to help
prepare HSMS students to enter the local workforce with the needed competencies.
A school wide study of Stephen Covey's "The Leader in Me" will incorporate employability and social skills for
students to begin gaining needed soft skills for future successes at the next level of schooling and beyond the
school doors.

Describe the innovations that will distinguish the charter from other schools. The term
"innovation" should be interpreted to mean "innovative teaching methods." The applicant
may list as few or as many innovative teaching methods as they deem appropriate for their
proposed charter.
Applicant Response:
There are many innovations that will distinguish Hot Springs Junior Academy from other traditional
schools. First, providing career explorations that are founded on the career clusters will be beneficial in meeting
the needs of all individual students and will prepare students for entering Hot Springs World Class High School.
Second, providing an exploration period for all students to participate in an enrichment activity will allow students
to further an interest area and remain engaged in the learning environment. Third, all teachers will implement
personalized learning for students through student accountability utilizing a standards-based matrix, projectbased and/or blended learning opportunities, and standards-based, mastery grading.
CAREER EXPLORATION: Hot Springs Junior Academy will partner with area businesses and colleges to
incorporate seminars, guest speakers, and job shadowing opportunities for all students throughout the school
year. Collaboration with Hot Springs World Class High School will happen regularly to ensure the students are
prepared to select a career academy and pathway when they enter HSWCHS. HSSD currently hosts an annual
college and career fair each spring. This innovation will expand that to allow students exposure throughout the
entire school year to go deeper into their interest areas. HSMS will join HSWCHS and the Hot Springs Metro
Partnership to expand the business partner relationships that have been established. A College Readiness
Coach provided by Henderson State University will assist in development and guidance, as well.
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EXPLORATION PERIOD: While an exploration period may not seem to be an innovation, all teachers will be
required to sponsor an activity to meet various student needs. Intramural sports, Robotics, Quiz Bowl, Cooking,
Gardening, Spanish Club, etc. are just a few examples. An annual student survey will be conducted to determine
the yearly exploration offerings built around student interests. Students will be allowed to select explorations
each quarter to expand their exposure to various careers, activities, and interests, as well as motivate them in
their academic learning. Each exploration will be centered around academic deficiencies noted from student
achievement data, specifically in mathematics and reading. Exploration teachers will be an additional mentor for
students.
PERSONALIZED LEARNING: Students will receive an overview of skills to be mastered in all classes. It will be
their responsibility to track their mastery on their individual matrix. Teachers will also highlight as they move
through the skills and monitor student progress to provide any needed additional supports. Students will move
at their own pace with guidance from their teachers and mentors. Teachers will incorporate project-based
learning, along with blended learning opportunities for all students. Opportunities to earn high school credits will
be provided through Health, Algebra I, Spanish, Geometry, and Computer Business Applications. Students will
have a digital portfolio that will house their mastery matrices, career explorations, and enrichment activities,
along with their six year plan that will be created in conjunction with Hot Springs World Class High School to
support their charter. Standards-based report cards will be explored. HSSD currently utilizes standards-based
report cards in grades kindergarten and first and will look at expanding these all the way to the middle school
level progressively to provide parents an opportunity to be informed of the processes.

4.

On the following table, list the specific measurable goals in reading, English, and
mathematics, based on the state mandated assessments, and any other assessment tools
if used, for improving student academic achievement for each year of the public charter
school's initial five-year period. For each goal, include the following:
•
•
•

The tool to be used to measure the academic performance;
The level of performance that will demonstrate success; and
The timeframe for the achievement of the goal.

GOAL

Assessment Instrument Performance Level that
When Attainment of the
for Measuring
Demonstrates
Goal Will Be Assessed
Performance
Achievement

Increase Math Scores

ACT Aspire

Meet or exceed the state
average in Math

Annual review beginning in
June 2018, with attainment
by 2020

Increase Literacy Scores

ACT Aspire Reading,
English, and Writing

Meet or exceed the state
average in Literacy

Annual review beginning in
June 2018, with attainment
by 2020
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GOAL

Assessment Instrument Performance Level that
When Attainment of the
for Measuring
Demonstrates
Goal Will Be Assessed
Performance
Achievement

Provide exposure to career
opportunities

School Calendar of
Activities
Quarterly Focus
Exploration Period

Monthly documented career
explorations through varied
activities - at least 9

May 2018

Standards-Based Report
Card

Standards-Based Report
Card

Incorporating a StandardsBased Report Card aligned
with MYP grading.

2019-2020 school year

50% of students show
growth on individual
assessments, with a 5 %
increase annually (75% in 5
years)

May 2018 and annually
thereafter

Monitor Student Progress

NWEA
ACT Aspire Periodic
Assessments
Personalized
LearningStudent Portfolios

Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.
Applicant Response:
When all goals have been attained, student achievement will have increased. As a result of increased
achievement, attendance will be improved and discipline will be minimized. The mission of the school to impact
students academically, emotionally, physically, culturally, and socially will be fulfilled when the students have
improved performance and been exposed to future career opportunities.

Page 10 of 30
10

31

5.

For elementary charter schools provide a daily schedule for all grade levels indicating
the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.

Applicant Response:

MIDDLE SCHOOL COURSES
GRADE(S):

7

YEAR OFFERED:

2017-2018

REQUIRED COURSES
PreAP Social Studies (358711), Social Studies (377710)
PreAP Math (377315), Math (358330)
PreAP Language Arts (377115), Language Arts (358110)
PreAP Science (377215), Science (377210)

ELECTIVE COURSES
Athletics (999821-Boys, 999820-Girls)
PE (377810)
Health (358850)
JAG (399290)
Dance (358570)
Art (358530)
Music Appreciation (388560)
Choir (377530)
Drama (399213)
Chinese (358410)
French (970900)
Spanish (440001), PreAP Spanish (358411)
Keyboarding (399050)
Family and Consumer Science (399080)
EAST (399190)
Orchestra (358541)
Band (358545)
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GRADE(S):

8

YEAR OFFERED:

2017-2018

REQUIRED COURSES
PreAP American History (388715), American History (388710)
PreAP Math (388310), Algebra I (430000), Math (358331)
PreAP Science (388215), Science (388210)
PreAP Language Arts (388115), Language Arts (358111)

ELECTIVE COURSES
Athletics (999823-Boys, 999822-Girls)
PE (388810)
Health (358850)
JAG (399290)
Dance (358571)
Art (358530)
Music Appreciation (388560)
Choir (388531)
Drama (399213)
French (970900)
Spanish (358414), Spanish I (440001)
Chinese (358410)
Careers (399100)
Family and Consumer Science (399070)
EAST (399190)
Orchestra (358541)
Band (358545)

6.

Provide a description of curriculum, programs, and instructional methods used to
support core classes. Explain how the district will pay for all associated costs.

Applicant Response:
The HSMS curriculum will continue to follow the IB MYP course/curriculum requirements. The curriculum for
these classes is based upon unit planners, which incorporate key and related concepts, global context,
statements of inquiry, inquiry questions, summative assessments, the IB approaches to learning, correlation to
CCSS and MYP standards, learning processes, resources, and reflections. All students participate in the MYP
curriculum as it is encompassed in all classes.
Career exploration opportunities will be available through seminars, site visits, and job shadowing in specific
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career skill areas that will coordinate with the high school career academies that have been developed based on
student interest and current high demand/high wage job needs. These explorations will be embedded in all units
of instruction across the school.
Programs that support core classes are listed below:
** the EAST Initiative which applies career needs through project-based learning - EAST meets the IB MYP
design requirement with approximately 8% of students participating by choice
** small group mentoring that helps to build character and soft skills needed both in the classroom and
career/industry sites - through the Exploration Period
** exploration period to engage students in interest areas
** co-taught English and math courses to provide differentiation and extra supports for all students - funded
through special education
** JAG and careers classes
Various instructional methods will be utilized to meet the needs of every individual student with an emphasis on
real-world applications. Some instructional methods will include, but not be limited to, technical writing, oral
presentations, cooperative learning, project-based learning, cross-curricular projects, community service,
lecture, interactive technology opportunities, higher-order questioning, providing purpose, and authentic
assessments. All teachers will receive systematic training to improve instructional current strategies and to
introduce new methods of teaching. Teachers will, also, receive local professional development on integrating
individual student matrices to document mastery of skills for personalized learning and standards-based grading.
All staff received IB MYP training, as well, to incorporate best practices and planning. The Buck Institute for
Education will be utilized to provide professional development on project based learning, along with Dawson
Education Cooperative.
The district has supported these initiatives in the past and will continue to utilize the same financial resources in
the future. HSSD underwent a Reduction in Force in 2015-2016 to allow for efficient use of resources so that
academic resources would be continued. The school board is committed to providing the best educational
experience for every Trojan. The district will continue to pursue grants to provide additional resources and
opportunities (i.e., 21st CCLC for before and after school career and educational opportunities).

7.

Describe the educational program to be offered by the charter school

Applicant Response:
All classes will have career explorations embedded leading to high demand/high wage jobs as determined by
Hot Springs World Class High School through their career academies and pathways. Students will begin six year
plans with an adult mentor who will support them throughout middle school and connect with their mentor as
they move to the high school to encourage them to reach their goals. The mentors will work with students
through the school wide book study on Stephen Covey's "The Leader in Me".
All students will continue to take the MYP required curriculum which incorporates English, math, science, social
studies, foreign language, technology, fine arts, and physical education courses. Students will be exposed to
classroom seminars provided through business partners and will have the opportunity to take field trips to
companies.
The goal of Hot Springs School District is to provide all graduates with a value-added diploma. This may take the
form of industry certifications, concurrent college credit, an associate degree, and/or documented work
experience based on student's level of motivation and interest. Providing our middle school students with an
opportunity to explore various careers and gain some high school credits will prepare them for entering high
school and set them up for additional successes. The middle school charter will be the stepping stone to
success at Hot Springs World Class High School. Business partners in place will be utilized for beginning this
process of exploration. As a goal of the middle school charter, a school calendar will be established with at least
9 career explorations documented annually. Building administration will designate JAG and career teachers to
oversee the implementation.
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Complete the following table with the grade levels and maximum enrollment by year:
School Year

Grade Levels

Maximum Enrollment

2017-2018

7-8

560

2018-2019

7-8

570

2019-2020

7-8

580

2020-2021

7-8

590

2021-2022

7-8

600

Complete the chart to explain how the key features of the program will be afforded.
EXPENSES TO BE INCURRED BY NEW CHARTER
Specific Item/Program/Service

Estimated Cost

Transportation

$1,000.00

Description of New Funds to Pay for Item/Program/Service
Amount

If private, include an attachment to demonstrate commitment.

Title I funds will be utilized to provide the transportation to career
sites.

$1,000.00

Prior Year Item/Program/Service Expense Reduced to Fund Charter
Amount of Reduction

If applicable.

No variance.
Explanation
Funds will be needed for site visits to various companies. Hot Springs Junior Academy will budget their Title I
funds to incorporate this expense by eliminating other supplies/resources.

Specific Item/Program/Service

Estimated Cost

Book Study

$1,500.00

Description of New Funds to Pay for Item/Program/Service
Amount

If private, include an attachment to demonstrate commitment.

Title I funds will be utilized

$1,500.00

Prior Year Item/Program/Service Expense Reduced to Fund Charter
Amount of Reduction

If applicable.

No variance.
Explanation
Stephen Covey's "The Leader in Me" will be utilized by mentors and students to build soft skills.
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Specific Item/Program/Service

Estimated Cost

Professional Development

$5,000.00

Description of New Funds to Pay for Item/Program/Service
Amount

If private, include an attachment to demonstrate commitment.

Professional Development funds (Title IIA & state) will be utilized

$5,000.00

Prior Year Item/Program/Service Expense Reduced to Fund Charter
Amount of Reduction

If applicable.

No variance.
Explanation
The Buck Institute for Education will be contacted to provide PD on PBL.

8.

Explain why a charter school is necessary to better meet student academic needs
instead of a traditional district school.

Applicant Response:
Now is the time to be innovative to meet the needs of individual students. A traditional school is bound by
regulations that provide a cookie cutter approach to educating all students in the same way. This charter school
will allow us flexibility to allow students to prepare for their career pathway as they enter high school. Students
will leave the high school with a value-added diploma through an associate degree or industry certification and
having the opportunity to leave middle school with some high school credits will allow for this end goal.
In order to allow the time for students to participate in career exploration, it will be imperative to incorporate
courses into the core courses to provide additional time in each student's schedule. With the current traditional
school day and IB MYP requirements, students do not have enough time to effectively pursue career interests.
Hot Springs Middle School looks forward to the accountability mechanisms expected through a District
Conversion Charter School. We feel this process allows us a fresh perspective on educating our students and
meeting the needs of our local community and industries.
HSMS as a charter school would bridge the gap and connect students through the transition period from middle
school to high school due to foundational learning, career exploration, personalized learning working at their own
pace, and standards-based grading. The middle school will be the foundation for career exploration leading to a
greater depth of knowledge for their high school years. Students will begin their electronic portfolio accounting
for and taking ownership of their learning improving their individual student achievement in math and literacy.

9.

Explain how the charter school will have more autonomy than traditional schools in
the district. Discuss each of the following:
A) Employing personnel;
B) Developing and controlling the charter school budget;
C) Managing day-to-day charter school operations;
D) Developing and controlling the school calendar; and
E) Other areas of autonomy to be afforded to the charter.

Applicant Response:
The Hot Springs Conversion Charter will have more autonomy than traditional schools through increased
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flexibility to meet the needs of the students. Current personnel will remain and future personnel will be hired
based on experiences and expertise. Professional development will be provided for project based learning,
standards-based grading, and embedding career exploration in all courses.
The Hot Springs School District follows an on-site budgeting policy so the administrative members of Hot
Springs Middle School are already adept at being able to make budgetary decisions in tandem with the district
office. This collaboration will be a valuable asset in working with a charter school budget by purchasing and
distributing resources where they are most needed.
The Hot Springs Conversion Charter has an established administration to manage the day-to-day school
operations. The principal will oversee the financial and personnel resources available to the school in addition to
the physical facilities. This office will also oversee evaluating the faculty. The assistant principal will oversee the
operation of the career explorations and will be responsible for maintaining a safe culture and environment by
overseeing school discipline. We will also have a counselor that will aid in the community connections to careers
and oversee the students in their 6 year plans.
One area in which the Hot Springs Conversion Charter might not exhibit as much autonomy would be in the area
of the school calendar. Because Hot Springs Junior Academy would rely upon district transportation resources,
the need to follow the same academic calendar would be crucial. However, one area of autonomy and flexibility
could be within the school day itself. We will investigate the possibility of running a daily schedule that contains a
Zero Hour (7:00 am class) or an Extended Hour (ending at 4:30 pm). These modifications would not exist in the
beginning year of the charter but might evolve over time.
Another area in which a charter school format would allow our school to exercise more autonomy would be in
the area of course offerings for our students. Based upon research from student interest data, community
business input, and labor market statistical data we could vary the course offerings that our school offers from
year-to-year or over time. This flexibility would be unique to a charter school which could use career instructional
volunteers to provide seminars for the students.

10.

Describe the school improvement plan by addressing the following:
A) Explain how the licensed employees and parents of the students to be enrolled
in the charter school will be involved in developing and implementing the school
improvement plan, identifying performance criteria, and evaluating the
effectiveness of the improvement plan.

Applicant Response:
Under the direction of the Conversion Charter Steering Committee, which includes community partners, parents,
students, and staff, the Hot Springs Middle School ACSIP Committees will meet once a quarter during the
2016-2017 year to plan and prepare for the transition to a career exploration school. These committees consist
of parents, students, and staff and will work to develop an implementation plan, performance criteria, and an
evaluation process for the effectiveness of the improvement plan. The ACSIP committees will determine the
performance goals and criteria that will indicate the effectiveness of the school improvement plan. Performance
data will be drawn from the ACT Aspire scores, which will include a career interest inventory, NWEA scores,
student grades, student attendance, student discipline records, and student retention data.
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B) Describe a plan for school improvement that addresses how the charter school
will improve student learning and meet the state education goals.
Applicant Response:
Hot Springs Middle School has been a Needs Improvement Focus School for several years, so the school
community is attuned to planning for improving student achievement. Through a career exploration program
middle school students will be better prepared entering high school. The nearly 70% of HSHS students who do
not go directly to college upon high school graduation will have more options to gain marketable skills in specific
career paths. Adding partnerships with business and industry and local colleges will create opportunities for
students to begin to determine their interest for future career plans. These expanded options are designed to
increase the HSHS graduation rate. Throughout this process, supports such as mentoring, exploration
enrichment classes, additional counselors, and instructional facilitators will be offered.
HSMS data shows 15% of students failing math the previous year and 13% failing English. Attendance data
shows 10% of students missed 10 or more days in the fourth quarter of this past year. HSSD strongly believes
the re-branding that comes with becoming a charter will positively impact student achievement, attendance, and
discipline data.

11.

Describe the process that will be used to ensure curriculum alignment with the
Arkansas Curriculum Frameworks and the curriculum requirements of the state
standards as adopted by the State Board of Education.

Applicant Response:
Hot Springs Junior Academy will use the Arkansas Curriculum Frameworks and the Common Core
State Standards to fulfill all curriculum requirements. As an International Baccalaureate school, the curriculum
review and revision process is very regular. Annually all teachers must reflect on their written curriculum
documents from the school year and make revisions as necessary. As frameworks are revised at the state level,
teachers are provided ongoing professional development to support full implementation.
Our students will take mandated state assessments and those results will help us to evaluate the effectiveness
of our curriculum as we plan teaching to ensure student achievement across all curricular areas. The process of
integrating career exploration will allow teachers to provide real world learning experiences for students focused
on their interests and provide opportunities for problem solving in the business community.
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12.

Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:
A) Guidance program;

Applicant Response:
Hot Springs Middle School has one full-time and one part-time counselor. In addition, teachers will receive
focused training to aid students in developing six-year educational plans through small group settings.

B) Health services;
Applicant Response:
Hot Springs Middle School will provide one full-time nurse, school-based mental health services through two
community agencies, and an active Response to Intervention Committee, which meets at least twice a month to
review academic, social, and health needs of students.

C) Media center;
Applicant Response:
Hot Springs Middle School will work to expand the media center to provide opportunities for students, community
members, and graduates to investigate careers, job opportunities, and post-secondary options as well as
perform the traditional services of a media center.

D) Special education, including appropriate state assessments for special education
students;
Applicant Response:
Students identified with a disability and having an IEP will be served according to their programming needs. The
middle school will offer specialized instruction, co-teaching in math and literacy, as well as indirect monitoring.
Supportive services such as speech, occupational therapy, physical therapy, and specialized transportation will
be offered.

E) Transportation;
Applicant Response:
Hot Springs Middle School will provide transportation to local companies in the community for career exploration.
After school transportation is provided to allow students to attend additional tutoring and extra-curricular
activities.
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F) Alternative education, including Alternative Learning Environments;
Applicant Response:
Students in grades 7-8 have the ability to be placed in the alternative learning environment located in the middle
school building. This setting provides smaller classes and individualized programs for students at risk.

G) English Language Learner (ELL) instruction; and
Applicant Response:
Hot Springs Middle School will comply with all federal, state, and local regulations pertaining to English
Language Learners (ELL). Students that are identified as ELL will be given opportunities for equitable academic
and language growth. Hot Springs Middle School will designate an endorsed ESL teacher to work collaboratively
with parents and classroom teachers to provide intervention services to the students and teachers both in and
out of the classroom. ELLs that require more intensive intervention will participate in enrichment classes to
advance their vocabulary and language acquisition. In these enrichment classes ELLs will work in small group
settings or one-on-one with the ESL teacher to adequately meet their specific individual need.

H) Gifted and Talented Program.
Applicant Response:
The needs of GT students at HSMS have always been met through our role as an authorized International
Baccalaureate school. We plan to continue this policy as outlined below.
Students in grades 7-8 who qualify for GT services may be placed in pre-AP classrooms at their/their parents'
request. Students in GT have the opportunity to earn Algebra I and Spanish I credits in grade 8.

13.

Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer, separate from the district's annual report to the
public, that demonstrates the progress made by the charter school during the previous
academic year in meeting its academic performance objectives. (See Arkansas Code
Annotated 6-23-202.)

Applicant Response:
In accordance with Arkansas Code Annotated §6-23-202, Hot Springs Conversion Charter will plan to provide an
annual report to the parents, community, business partners, and the state governing board to discuss the
progress made by the charter school. We will advertise and promote an open Town Hall meeting by sending
invitations to parents, community members, business partners, the school board, and representatives of the
state education board. We will also provide a written report that will be posted on the district website, sent to
business partners and also the state education board.
This report will include the school's progress in meeting academic objectives such as performance on state
mandated evaluations such as ACT Aspire. These measurements will help determine our
progress in meeting our goals and objectives. We will also use the measurements to make adjustments where
needed to make improvements to policies, instruction, and personnel placement. The Hot Springs Conversion
Charter will also allow time for questions, feedback, and suggestions during the Town Hall meeting.
We will also report local success stories and celebrate individual student achievement and accomplishments.
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14.

Describe the enrollment criteria and student admission, recruitment, and selection
processes for the proposed public charter school.

Applicant Response:
The Hot Springs Junior Academy will be a District Conversion Charter School, which is a public school.
All students who are eligible to enroll in the Hot Springs School District and are in the middle school grade levels
will be welcome to enroll and attend. There will be no enrollment criteria for admission. All students are invited.
Garland County residency and school choice guidelines will be followed.

It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public charter
school than can be accommodated under the terms of the charter, except as allowed
for in Arkansas Code Annotated §6-23-306(14)(C).
✖ Yes

No
15.

Name any district personnel, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:
There are no district personnel who have any prior involvement in the operation of other charter schools.
Hot Springs World Class High School, a District-Conversion Charter School, has been approved and will begin
operations in August 2016.
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16.

Summarize the job descriptions of the school administrator(s) and other key personnel
in the below information fields. Specify the salary range, qualifications, and job duties
to be met by professional employees (administrators, teachers, support staff, etc.) of the
program.

ADMINISTRATORS
Administrator Position:
Reports to:
Salary Range:

Principal
Associate Superintendent of Learning Services
$93,522.74

Minimum Qualifications Required
Education Required:
Master's Degree in Educational Leadership
Experience Required:
3 years of experience
Certification Required:
Building Administration Licensure
Job Duties: List up to 5 key duties this individual will perform.
Instructional Leader
Evaluate Staff
Manage Finances
Execute Policies of School and District

Administrator Position:
Reports to:
Salary Range:

Assistant Principal
Principal
$76,494.49

Minimum Qualifications Required
Education Required:
Master's Degree in Educational Leadership
Experience Required:
At least 3 years of teaching experience
Certification Required:
Building Administration Licensure
Job Duties: List up to 5 key duties this individual will perform.
Monitor Attendance
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Job Duties: List up to 5 key duties this individual will perform.
Administer General Student Discipline
Facilitate RtI Process/Team Meetings

TEACHERS
Teacher Position:
Reports to:
Salary Range:

Instructional Facilitator
Principal & District Instructional Specialist
$42,000-$61,000

Minimum Qualifications Required
Education Required:
Master's Degree
Experience Required:
At least 3 years of teaching experience
Certification Required:
Teaching License
Job Duties: List up to 5 key duties this individual will perform.
Align Curriculum
Provide Professional Development
Observe and Coach Teachers, including modeling best practices
Analyze Data
Organize and Provide Resources

Teacher Position:
Reports to:
Salary Range:

SPED Designee
Principal & Special Education Supervisor
$42,000-$61,000

Minimum Qualifications Required
Education Required:
Bachelor's Degree
Experience Required:
At least 3 years of experience
Certification Required:
Teaching License (Special Education)
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Job Duties: List up to 5 key duties this individual will perform.
Maintain SPED Records
Develop SPED Student Schedules
Disseminate SPED Information
Assign Duties to SPED Paraprofessionals

Teacher Position:
Reports to:
Salary Range:

Counselor
Principal
$42,000-$61,000

Minimum Qualifications Required
Education Required:
Master's Degree
Experience Required:
Preferred teaching experience
Certification Required:
Teaching Licensure (Counseling)
Job Duties: List up to 5 key duties this individual will perform.
Teach Guidance Curriculum
Provide Academic, Social, & Career Counseling to Students
Maintain Accurate Records
Schedule Students

Teacher Position:
Reports to:
Salary Range:

Classroom Teacher
Principal
$38,749-$56,441

Minimum Qualifications Required
Education Required:
Bachelor's Degree
Experience Required:
Preferred classroom experience
Certification Required:
Teaching Licensure
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Job Duties: List up to 5 key duties this individual will perform.
Deliver Effective Instruction
Provide Safe and Productive Environment
Monitor Student Achievement
Participate in the RtI Process

SUPPORT STAFF
Support Staff Position:
Reports to:
Salary Range:

Secretary
Principal
$12.54/hr - $18.92/hr

Minimum Qualifications Required
Education Required:
Minimum of high school diploma
Experience Required:
One year successful related experience
Certification Required:
Any related to required job duties
Job Duties: List up to 5 key duties this individual will perform.
Be responsible for managing school office by greeting and assisting all visitors
Maintain use of telephone and intercom system
Maintain school records and files
To assist building administrators with any clerical duties

Support Staff Position:
Reports to:
Salary Range:

Nurse
Principal
$38,749 - $51,139

Minimum Qualifications Required
Education Required:
Bachelor or Associate Degree
Experience Required:
One year related experience, preferably with children
Certification Required:
LPN or RN
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Job Duties: List up to 5 key duties this individual will perform.
Identify health needs of pupils and school personnel
Maintain updated health records and immunizations of all students
Screen students for vision, hearing, scoliosis, and BMI and refer to proper specialists
Administer medications in accordance with policy
Communicate with parents regarding student health needs

17.

It is affirmed that the public charter school will participate in the Arkansas Public School
Computer Network, as required by state statute and by State Board of Education rule,
for reporting both education data and financial data, including grant funds or
private donations received directly by the charter school.
✖ Yes

No
18.

Describe the facilities to be used. Give the present use of the facility and its use for the
past three years.

Applicant Response:
The current facilities at Hot Springs Middle School will continue to be the facilities used for Hot Springs Junior
Academy.
Hot Springs Middle School was constructed in 1959. It is approximately 144,522 square feet and the annual
utility cost averages area as follows; Municipal Utilities: $16,828, Electricity Cost: $89,629, and Gas Cost:
$30,328.
Hot Springs Middle School has 45 classrooms, 4 computer labs, 1 science labs, 1 family and consumer science
kitchen lab, 1 main gymnasium, 1 physical education/practice gymnasium, 2 band/music rooms, 1 nurses
station.

The facility will be in compliance with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act
(IDEA) and all other state and federal laws and local zoning ordinances.
✖ Yes

No
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If the facility does not currently meet these requirements, provide a list of items that will
need to be addressed to bring the facility into compliance. Also include a statement of
permissible uses for the facility from the local zoning authority, and whether there are any
alcohol sales within 1,000 feet of the facility.
Applicant Response:
Not applicable.

19.

Describe the manner in which the school will make provisions for food services. State
whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:
The Hot Springs Junior Academy Conversion Charter will continue to participate in the National School Lunch
program just as it has under the title of Hot Springs Middle School. The current facility contains a Commons area
and we have two lunch periods. These meals will be under the oversight of the Food Service Coordinator
employed by the Hot Springs School District and managed by our Food Service Management Company.
Currently this is Chartwell's to ensure that the Hot Springs Junior Academy Conversion Charter follow all state
and federal regulations.

20.

Describe how the parents or guardians of the enrolled students and other members of
the community will be involved with the school to positively impact the charter school’s
educational programs.

Applicant Response:
An active Parent-Teacher Organization provides monthly faculty treats as well as support through finances and
volunteers for the PBIS (Positive Behavior Intervention and Supports) program, which trains, encourages, and
rewards positive student behaviors. A "Three for Me" initiative encourages parents to volunteer at the school at
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least 3 hours per year, and the "Read 20 Minutes a Day" program encourages parents to be sure that students
are reading at least 20 minutes each day. An Athletic Booster Club and a Band Booster Club actively provide
supports to these extra-curricular programs. Each year parents are surveyed to determine ways to improve
education for their students, and two Parent-Teacher Conferences plus an August Open House are held for
parents to meet with faculty and staff at the school. To aid in a smooth transition for students entering the 7th
grade, a transition day is offered for students to tour the school and learn school expectations and procedures.
Communication with parents and the community is maintained through a Facebook, Twitter, and
Instagram account as well as a website, accessible through the district website.
Community members will be invited to share their expertise through seminars. Community partners will be
sought for field trip and job shadowing opportunities. An open door policy will be in place at the school to
encourage anyone to come and visit our school. Hot Springs Middle School will work in conjunction with Hot
Springs World Class High School in developing community partners and MOU's with community organizations.

21.

Explain what the charter founders and other leaders are doing or will do to ensure the
success of the charter school in perpetuity.

Applicant Response:
The Hot Springs Administrative Team and School Board has been planning to change the way students
are educated for the past two years. The District desires to prepare every student for success after high
school which can be measured by the graduation rate and college going rate. In order to accomplish that goal
the district saw the need to begin this change at the high school focusing on career pathways that are easily
understood by both parents and students. These plans will be based on market needs and student interest.
The market needs will be determined through business partnerships with the regional business and industry as
well as the local chamber of commerce. We are now shifting our sites on the middle school in order to build
the student understanding of various careers prior to entering high school. The School Board is committed to
provide the resources for this change. The district understands the need to make this change as our students
are finishing high school without the skills and experience needed for success in the world of work. We as a
district understand that this change process is a long-term commitment that will be directed by the needs of our
students and the workforce.
Hot Springs Junior Academy will be the foundation for career exploration, project-based learning, and standardsbased (mastery) grading. The door will be open to earn high school credits before stepping foot into the high
school building, which will in turn allow students more options for their value-added diploma. HSJA will pride
itself in improving student achievement so that students are on grade level when they leave to begin their high
school career. The research shows that "a whole child approach, which ensures that each student is healthy,
safe, engaged, supported, and challenged, sets the standard for comprehensive, sustainable school
improvement and provides for long term student success" (http://www.ascd.org/whole-child.aspx, 2016).

22.

Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:
The Garland County School Desegregation Case Comprehensive Settlement Agreement requires that the
applicant district, as well as the other school districts in Garland County, is required to participate in inter-district
school choice within the parameters of Act 609 of 1989. The applicant confirms that the conversion of Hot
Springs Middle School to a charter middle school will not inhibit its compliance with the Agreement, nor would it
negatively affect the efforts of any Arkansas public school district to create and maintain a unitary system of
desegregated public schools. The District is currently involved in litigation which seeks to terminate the
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requirements of the Agreement. The applicant will keep the Arkansas Department of Education and the charter
authorizing panel apprised of the status of the litigation as the application process progresses.

23.

Complete the following table showing all sections of Title 6 of the Arkansas Code
Annotated (Education Code) and State Board of Education rules, including the
Standards for Accreditation of Arkansas Public Schools and School Districts, from which
the public charter school seeks to be exempted in order to meet the goals of the school.
Identify the specific statute, rule, or standard requested to be waived by title and number
if applicable. Provide a rationale for each waiver requested that explains how the
waiver will increase student achievement and how the increase in achievement
will be measured.

Applicant Response:

Waiver Topic:

Career Courses

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section 9.03.3.9 (“Career and Technical Education ”)

Rationale for Waiver
Hot Springs Middle School is required to teach Career and Technical Education curriculum
requirements as separate classes, such as Keyboarding and Career Orientation/Development.
HSMS is asking for a waiver of that requirement in order that curriculum meeting the requirements of the
ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be included within other
courses to be provided by the conversion charter school. HSMS ensures that students will receive
instruction concerning the required material in the Career and Technical Education classes meeting or
exceeding all state curriculum requirements through inclusion in the curriculum within the students'
required coursework.

Waiver Topic:

Teacher Licensure

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
6-15-1004
6-17-302
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6-17-309
6-17-401
6-17-902
6-17-919
Standards for Accreditation
Section 15.02
Section 15.03
ADE Rules
Governing Educator Licensure

Rationale for Waiver
HSMS is requesting a waiver from the above-listed statutes and rules to the extent that it is necessary
for certified staff to teach outside of their area(s) of certification. As noted in the application, HSMS
intends to leverage increased flexibility in its schedule to create more time for career exploration. To
create such flexibility, HSMS plans to integrate its Health and Safety course as well as its Career and
Technical Education (CTE) curriculum (i.e., Keyboarding and Career Orientation) into other courses. In
such a scenario, we will need the flexibility to potentially use staff certified in other areas to teach CTE
content as opposed to a licensed CTE teacher. HSMS will integrate the CTE curriculum and its Health
and Safety course by following the regular course approval process in accordance with Section 9.04 of
the Arkansas Standards for Accreditation, if necessary.

Waiver Topic:

Class Size

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section 10.02.4
Section 10.02.5

Rationale for Waiver
HSMS requests a waiver of the Class Size and Teaching Load requirements. We believe that the
addition of an exploration period that will be utilized in the charter school is an example of the
exceptional case worthy of a waiver under Section 10.02.5 of the Standards. A waiver is being
specifically requested for our teachers to be able to instruct no more than 185 students,
with a maximum of no more than 35 students per class. With the implementation of the charter's new
enrichment/activity period, it is anticipated that some student interest selections may lend themselves to
having more students in one particular section. With the new opportunity to be implemented by
the charter school, some teachers may need to have a class load of 185 students. This waiver would be
used on an as needed basis only.

Waiver Topic:

Health and Safety Courses

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section 9.03.3.7
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Rationale for Waiver
HSMS is required to provide a Health and Safety Education course to meet the requirements of this
Standard. We are asking for a waiver of that requirement in order that curriculum meeting the
requirements of the ADE Standards Rules, Arkansas Frameworks and all other applicable rubrics may
be included within other courses to be provided by the conversion charter school. HSMS ensures that
students will receive instruction concerning the required material in the Health and Safety class meeting
or exceeding all state curriculum requirements through inclusion in the curriculum within the students'
required coursework. Specifically, we desire to include the course content from the Health and Safety
class within our Science coursework offerings. The exception to this waiver would be offering this
course for high school credit at the charter school with approval by ADE.

Waiver Topic:

Seat Time and Planned Instructional Day

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section 10.01.4
Section 14.03

Rationale for Waiver
HSMS is seeking to increase scheduling flexibility and offer more opportunities during the day for career
exploration which could necessitate that the planned instructional time be less than six (6) hours per day
or thirty (30) hours per week. All required content will be provided with the exception of the courses
requested for waivers above, but the time may need to be flexible.
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Hot Springs Middle School
District Conversion Charter School
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Hot Springs School District Facebook post reminding the community and school stakeholders of the
Public Hearing.
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7-21-16 DCCS Public Hearing - transcript of audience questions
6:00 p.m.
19 in attendance
1.

2.

3.

4.

5.

6.

7.

8.

In november if we are denied what is the next step?
The state is realizing that education needs to be different. Asking for waivers
without conversion charter is an option. Possible reapply.
Separate from curriculum standards in order to do this?
We will still abide by the arkansas state curriculum frameworks standards. The
only deviation is from the waiver request
Are we still teaching reading, writing, etc?
Students will still have the traditional english, math science ss, but it may be
through projects based
Are you having any trouble with core teachers teaching the sciences (health, careers)?
I do not want to answer for the teachers but we are going to provide you the
supports through professional development. Across the board...
How do we reach out into the community to help provide support at home?
Our district is amazing...Dr. hernandez is heading the charge in Garland County
beginning at the pre-k level with the announcement of the county wide prek. We know it
is important to begin there. We also focused on literacy academy by making sure all
elementary student are on grade level by third grade. We are laying the foundation. It is
a focus of the district this year for increased parental involvement. Accountability district
wide for making connections with parents. We know it is a hard task and we look for
volunteers and we want our kids to see that there are people that care about me. The
community cares about kids.
You spoke about the conversion around the state, but you did not mention results of the
conversion schools.
The point about results is that each application is different and results will vary.
Results will be based on measurement that have been placed in the application. Our
goal is in middle school they don't have parents that expose them to various experiences
so a measure for our charter is to increase exposure to various careers in 7th & 8th
grades by bringing in speakers and providing opportunities for shadowing.
Is reading a key to that success?
What we have done kids should be reading then reading for learning. We have
provided summer school and various other activities that have not been successful so
we offered a literacy academy focused on k-4 district wide. We provide an 8 period day
that is not flexible, so with the conversion, we have flexibility to offer and provide what
students need. Individualized instruction. Other things that we are doing at the middle
school for the intervention students we utilize read 180 and math 180. Read 180 was
implemented with fidelity and 64% of students grew a year. Still below grade level, but
made growth. Math was not as exciting but various factors contributed with the results.
How does this work in the IB? Are foreign language offered?
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Yes, spanish, mandarin chinese, and french offered. This will not change any of
the MYP units of instruction. All of these pieces are in conjunction
9. Since we had great results with intervention 180 is there any way that this could go done
to elementary?
Yes. we are looking at down and looking at up.
10. Success shared from charter visit at Pea Ridge--two things that stand out. Culture of the
high school, no fight in 5 years. One student earned CNA and completed classes early
and was able to go to school half day and work half day to earn money.
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HSMS District Conversion
Charter School
Public Hearing
Thursday, July 21, 2016
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Student and Community Needs
❖67% of our students do not leave HSHS and
immediately enroll in college classes.
62

❖The Hot Springs business community needs
our students prepared to enter the
workforce upon graduation.
41

Purpose
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Association for Supervision Curriculum Development Report
"A whole child approach, which ensures that each student is healthy, safe,
engaged, supported, and challenged, sets the standard for comprehensive,
sustainable school improvement and provides for long term student success"
(http://www.ascd.org/whole-child.aspx, 2016)
64

Boosting Graduation Rates
According to a survey of high school dropouts, “Eighty-one percent of survey
respondents said that if schools provided opportunities for real-world learning
(internships, service learning projects, and other opportunities), it would
have improved the students’ chances of graduating from high school.” (The
Silent Epidemic, Gates Foundation; 2006)
43

100% CAREER READINESS
College Going Rate
32.9%

65
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Conversion Charter Process
Potential applicants submit letters of intent to apply for charters to staff at the Arkansas
Department of Education (ADE)
ADE staff conducts a technical assistance conference
66

Applicants submit their applications
Applications are reviewed and evaluated, based on a rubric published as part of the application
packet, by staff from various divisions at the ADE
Applicants receive evaluations with comments from ADE staff
Applicants respond to the comments and submit the responses
ADE staff who reviewed and evaluated the original applications review responses and reevaluate
45

The Charter Authorizing Panel interviews applicants and takes action on the applications in a

Steering Committee Members
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Dr. Mike Hernandez, HSSD Superintendent
Dr. Stephanie Nehus, HSSD Associate Superintendent of Learning Services
Natasha Lenox, HSMS Principal
Utana Newborn, HSMS Assistant Principal
Erika Cross, HSSD McKinney-Vento Liaison/Parent
Jason Hudnell, Higher Education
Minnie Lenox, Community
Nancy Scott, HSSD MYP Coordinator
Lara Veazey, HSMS Science Teacher
Kim Walker, HSMS Spanish Teacher
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HSMS’ Timeline of Events
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Date
September 16, 2015
October 2015 - July 2016
March 1, 2016
March 3, 2016
June 29, 2016
Newspaper
July 21, 2016
July 29, 2016
August 4, 2016
October 19-20, 2016
November 2016

Activity
Initial Steering Committee Meeting
Monthly Steering Committee Meetings
Charter Letter of Intent Due to ADE
ADE Charter Conference Call
Latest Date for Announcement of Public Hearing in the
Public Hearing
HSMS Deadline to submit application
Charter Application Due to ADE
Charter Panel holds hearings
State Board of Education decides on Charter approvals
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Current District Conversion Charter Schools
in Arkansas
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**Academies of West Memphis 10-12 (Open 2014)
Badger Academy - Beebe 7-12 (Open 2007)
Bauxite Miner Academy 6-12 (Open 2013)
Blytheville High School - A New Tech School 9-12 (Open 2013)
Brunson New Vision Charter - Warren 4-5 (Open 2013)
Cabot Academic Center of Excellence 7-12 (Open 2004)
Cross County Elementary Technology Academy K-6 (Open 2012)
Cross County High School - A New Tech School 7-12 (Open 2011)
Eastside New Vision Charter - Warren K-3 (Open 2012)
**Farmington Career Academies 10-12 (Open 2015)
**Fountain Lake Charter High School 9-12 (Open 2015)
Fountain Lake Middle School Cobra Digital Prep Academy 5-8 (Open 2014)
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Current District Conversion Charter Schools
in Arkansas
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Lincoln High School New Tech 8-12 (Open 2012)
**Mountain Home High School Career Academy 9-12 (Open 2003)
Osceola STEM Academy 5-8 (Open 2012)
**Pea Ridge Manufacturing and Business Academy 11-12 (Open 2014)
Rogers New Technology High School 9-11 (Open 2013)
Siloam Springs High School 9-12 (Open 2015)
Southside Charter High School 9-12 (Open 2015)
**The Academies at Jonesboro High School 10-12 (Open 2013)
Warren High School 9-12 (Open 2015)
*****Warren Middle School 6-8 (Open 2014)
Washington Academy - Texarkana 9-12 (Open 2013)

49

District Conversion Charter Schools in
Arkansas Approved to Open in Fall 2016
Cave City High School Career and Collegiate Preparatory School 9-12
Fayetteville Virtual Academy K-12
Gentry High School Conversion Charter 9-12
**Hot Springs World Class High School 9-12
Springdale School of Innovation K-12
71
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Innovations
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Career Exploration - founded on the career clusters
Exploration Period - quarterly choice based on student interest
Personalized Learning
Stephen Covey’s “The Leader in Me”
Project-based Learning (PBL) PD and implementation
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Hot Springs Junior Academy Requested Waivers
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●
●
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Class Size
Teacher Certification
Career Courses
Health & Safety Courses
Seat Time
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APPENDIX B
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The Arkansas Department of Education
Charter School Office
Four Capitol Mall, Room 302-B
To Whom it may Concern,
As a parent of a current fourth generation student at Hot Springs School District, I wish
to offer my full support to the Hot Spring’s School District’s effort to implement a
Conversion Charter School at the Hot Springs Middle School. I am confident that this
effort will better prepare my son and his fellow students for lifelong learning, academic
attainment and professional success.
Hot Springs School District has been cutting edge in education. Always thinking ahead
to what is best for it’s students future success in the world after graduation . I truly
believe that allowing HSMS to become a Conversion Charter school will open up new
possibilities for student achievement by providing a more hands-on, skills based
curriculum for today’s student. This we ensure their students are more prepared and
qualified for tomorrow’s educational and workforce possibilities.
I am excited for my son to experience the limitless possibilities that a public charter
school has to offer. To have a rock solid foundation provided by this opportunity.
Thank you for your consideration.
Sincerely,

Madeline Bull
Proud Trojan Parent
Hot Springs School District
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To Whom It Concerns,
The Greater Hot Springs Chamber Of Commerce and the Hot Springs Metro Partnership fully
support the implementation of a District Conversion Charter School at Hot Springs Middle
School. The Hot Springs School District is a vital component of our thriving economy and has
continued to be involved in community initiatives. We believe that work readiness is highly
important and we stand behind any efforts to provide improved curriculum for students in
Garland County.
Whenever possible, we will help facilitate opportunities for job shadowing, internships, field
trips, and apprenticeships with local industry. By providing a more hands-on, skills-based
curriculum for today's students, we ensure a more qualified workforce for tomorrow's economy.

Sincerely,

Jim Fram
President/CEO
Greater Hot Springs Chamber of Commerce

www.growinghotsprings.com
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August 2, 2016

To Whom It May Concern,
I recently attended the public meeting to discuss the application for the Hot Springs
Middle School’s Conversion Charter application. My daughter will be attending HSMS this
school year and has attended Hot Springs School District since kindergarten. I also have a son
that recently graduated and attended HSSD schools K-12.
I have always been pleased with the educational opportunities that have been provided
to my children at HSSD. However, the opportunities this charter conversion would offer our
students is remarkable. Our world is quickly changing, and we have to prepare our children for
what is ahead of them. With the charter conversion, HSMS would have the ability to restructure
the school day to give students opportunities for job shadowing, internships, apprenticeships,
and access to professionals in our community to learn from. This is a real world experience that
could change a student’s life forever. As a parent, I want to see my child set high goals for
him/herself. I also want them to be given the tools needed to accomplish those goals. I strongly
believe the charter conversion will allow students access to those tools.
As a proud parent, I support the implementation of a District Conversion Charter School
at Hot Springs Middle School. I appreciate and support the effort Hot Springs School District is
making to provide its students with the tools needed in their future successes.

Thank you for your consideration,
Cheryll Long
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Proposal #1

Summer
August 7, 8, 9

August 14

September 4
September 19
September 21
September 22
October 13
October 16
October 27
November 17
November 20-24
December 20
December 21 - Jan. 3
January 4
January 12
January 15
February 9
February 19
February 20
February 22
February 23
March 13
March 14
March 16
March 19-23
March 27
March 30
April 24
May 25
May 28
May 29

Make Up Days

Hot Springs School District
SCHOOL CALENDAR
2017-2018

3 Flex Days of Professional Development
Professional Development

Student’s First Day of School
1st Qtr Begins
Labor Day – School & Offices CLOSED
Parent Teacher Conference 3:30 pm – 6:30 pm - Interim Reports
Parent Teacher Conference 3:30 pm – 6:30 pm – Interim Reports
Professional Development – NO SCHOOL
43 Days
End of 1st Qtr.
2nd Qtr Begins
Report Cards to Parents
Interim Reports to Parents
Thanksgiving Holiday – School & Offices CLOSED
Last Day of School for Christmas Break
43 Days
End of 2nd Qtr.
86 Days
End of 1st Semester
Winter Break
Teachers/Students Return
3rd Qtr./2nd Semester Begins

Report Cards to Parents
MLK Holiday – School & Offices CLOSED
Interim Reports to Parents
President’s Day – School & Offices CLOSED
Parent Teacher Conference 3:30 pm – 6:30 pm
Parent Teacher Conference 3:30 pm – 6:30 pm
Professional Development - NO SCHOOL (optional makeup day)
46 Days
End of 3rd Qtr.
4th Qtr. Begins
Professional Development – NO SCHOOL (optional makeup day)
Spring Break - NO SCHOOL
Report Cards to Parents
Good Friday - School/Offices Closed
Interim Reports to Parents
Students Last day of School/ Report Cards to Parents
46 Days
End of 4th Qtr.
92 Days
Ends 2nd Semester
End of Year
178 Days
Memorial Day Holiday – Offices Closed
Professional Development- Teachers Last Day
190 Days
May 29, 30, 31, June 1, 4
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HOT SPRINGS JUNIOR ACADEMY
BELL SCHEDULE
7th Grade

8th Grade

8:00 - 8:49 (49) 1A
8:49 - 9:38 (49) 1B
9:42-10:31 (49) 2A
10:31-11:20 (49) 2B
11:24-12:13 (49) 3A
12:13-12:45 (32) Lunch
12:49-1:38 (49) 3B
1:42-2:31 (49) 4A
2:31-3:20 (49) 4B

8:00-8:49 (49) 1A
8:49-9:38 (49) 1B
9:42-10:31(49) 2A
10:31-11:20 (49) 2B
11:20-11:56 (36) Lunch
12:00-12:49 (49) 3A
12:49-1:38 (49) 3B
1:42-2:31 (49) 4A
2:31-3:20 (49) 4B
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Program
Memorandum
of
Understanding
Henderson
State University
(HSU)
agrees
to
provide
the
College
Readiness
pilot
program
as
described
herein,
according
to
the
timeframe
also
described
herein.
The
Arkansas
Department
of
Higher
Education
(ADHE)
shall
make
available
funding
in
the
amount
of
$450,000.00
for
the
2-year
program,
distributed
at
$225,000.00
per
year.
HSU
will
collect
participant
student
data
during
the
course
of
the
program
and
will
provide
an
annual
report
in
Fall
of
2017
and
afinal
report
in
the
Fall
of
2018.

Arkansas
Department
of
Higher
Education:

Dr.
Brett
Powell,
Director
Date:

_7/26/16______

Henderson
State
University:

�(�

Dr.
Glen
Jon
U,President
Date:�
���)
_1/{t
_
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2015 ESEA DISTRICT REPORT
District: HOT SPRINGS SCHOOL DISTRICT
LEA:
2603000
Enrollment: 3689
OVERALL SCHOOL STATUS:

Superintendent: JOYCE CRAFT
Attendance
94.56
Poverty Rate: 81.16

Address: 400 Linwood Avenue
Address: HOT SPRINGS, AR 71913
Phone: (501) 624-3372

2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS:

ACHIEVING
ELA
ESEA Flexibility Indicators
# Attempted # Expected
All Students
2157
2172
Targeted Achievement Gap Group
1870
1883
ESEA Subgroups
# Attempted # Expected
African American
848
854
Hispanic
367
368
White
819
825
Economically Disadvantaged
1825
1836
English Language Learners
233
233
Students with Disabilities
307
310

Percentage
99.31
99.31
Percentage
99.30
99.73
99.27
99.40
100.00
99.03

# Attempted
2084
1823
# Attempted
828
362
778
1779
233
279

MATHEMATICS
# Expected
Percentage
2101
99.19
1837
99.24
# Expected
Percentage
835
99.16
364
99.45
784
99.23
1790
99.39
234
99.57
283
98.59

STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ELA STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
617
444
# Achieved
139
90
341
437
39
25

# Tested
1956
1687
# Tested
760
341
745
1644
225
278

Percentage
31.54
26.32
Percentage
18.29
26.39
45.77
26.58
17.33
8.99

2015 AMO
22.73
17.41
2015 AMO
10.77
18.35
26.04
17.63
7.64
4.60

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
382
274
# Achieved
74
60
224
268
31
24

# Tested
1876
1632
# Tested
733
334
706
1590
224
254

Percentage
20.36
16.79
Percentage
10.10
17.96
31.73
16.86
13.84
9.45

2015 AMO
13.95
10.82
2015 AMO
5.87
12.10
17.14
11.02
6.23
4.60

2014 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS:
NEEDS IMPROVEMENT
ESEA Flexibility Indicators
# Actual Graduates # Expected Graduates Percentage
All Students
154
232
66.38
Targeted Achievement Gap Group
100
150
66.67
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage
All Students
477
725
65.79
Targeted Achievement Gap Group
295
450
65.56
ESEA Subgroups
# Actual Graduates # Expected Graduates Percentage
African American
85
128
66.41
Hispanic
15
20
75.00
White
48
78
61.54
Economically Disadvantaged
91
137
66.42
English Language Learners
n < 10
n < 10
n < 10
Students with Disabilities
22
31
70.97
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2014 AMO
90TH PCTL
68.55
94.00
71.65
94.00
2014 AMO
90TH PCTL
68.55
94.00
71.65
94.00
2014 AMO
72.35
69.70
64.50
72.33
85.19
76.29

2015 ESEA DISTRICT REPORT
District: HOT SPRINGS SCHOOL DISTRICT
LEA:
2603000
Enrollment: 3689

Superintendent: JOYCE CRAFT
Attendance
94.56
Poverty Rate: 81.16

Address: 400 Linwood Avenue
Address: HOT SPRINGS, AR 71913
Phone: (501) 624-3372

The Performance Based Assessment (PBA) component was given before the End of Year Assessment (EOY). The PBA consisted of
extended tasks and applications of concepts and skills for ELA/Literacy and Math. ELA/Literacy included writing effectively when
analyzing text and research simulation. Math included solving multi-step problems requiring abstract reasoning, precision,
perseverance and strategic use of tools.
The EOY assessment consisted of innovative, short-answer items including the following: ELA/Literacy reading comprehension;
Math short items that address both concepts and skills.

PBA Only and EOY Only are not included in performance calculations.
Number of enrolled students with completed PBA only:
Number of enrolled students with completed EOY only:

33
45

Percent Tested: Source and Use of Enrollment
For percent tested and school/district performance calculations student enrollment files were downloaded from eSchool via
TRIAND to establish the students expected to test. These files were downloaded May 15, 2015.
When students' test and enrollment records were matched by school and student state identifier the demographic values from the
enrollment files were used in ESEA calculations.
When a student had a test record and did not match an enrollment record the demographic values from the student's test record were
used in ESEA calculations.
When a student had an enrollment record that did not match a test record the demographic values from the student's enrollment
record were used in ESEA calculations.

Report created on: 01/07/2016
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HSMS District Conversion
Charter Authorizing Panel
Presentation
Friday, October 21, 2016

Student and Community Needs

102

❖The Hot Springs business community needs
our students prepared to enter the
workforce upon graduation.
❖67% of our students do not leave HSHS and
immediately enroll in college classes.
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Purpose
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Research
Association for Supervision Curriculum Development Report
"A whole child approach...sets the standard for and provides for long term
student success" (http://www.ascd.org/whole-child.aspx, 2016)
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Boosting Graduation Rates
“Eighty-one percent of respondents said that if schools provided opportunities
for real-world learning...it would have improved the students’ chances of
graduating” (The Silent Epidemic, Gates Foundation; 2006)
Personalized Learning
“...provide building blocks of knowledge and skills they will need as adults”
(https://edpolicy.stanford.edu/sites/default/files/scope-pub-studentcentered-research-brief.pdf)

100% CAREER READINESS
Kuder Career Interests Assessment Results
107

Hot Springs World Class High School
Career Academies
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Liberal Studies
Education & Healthcare
Business & Technology
Industrial Technologies

Steering Committee Members
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Dr. Mike Hernandez, HSSD Superintendent
Dr. Stephanie Nehus, HSSD Associate Superintendent of Learning Services
Natasha Lenox, HSMS Principal
Utana Newborn, HSMS Assistant Principal
Erika Cross, HSSD McKinney-Vento Liaison/Parent
Jason Hudnell, Higher Education/National Park College
Minnie Lenox, Community/City of Hot Springs
Nancy Scott, HSSD MYP Coordinator
Lara Veazey, HSMS Science Teacher
Kim Walker, HSMS Spanish Teacher
Megan Greeson, Community/Chamber of Commerce - Hot Springs Metro Partnership

HSMS’ Timeline of Events
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Date
September 16, 2015
October 2015 - July 2016
March 1, 2016
March 3, 2016
June 29, 2016
July 21, 2016
July 29, 2016
August 4, 2016
October 21, 2016
November 2016

Activity
Initial Steering Committee Meeting
Monthly Steering Committee Meetings
Charter Letter of Intent Due to ADE
ADE Charter Conference Call
Latest Date for Announcement of Public Hearing in the Newspaper
Public Hearing
HSMS Deadline to submit application
Charter Application Due to ADE
Charter Panel hearing
State Board of Education decides on Charter approvals

Innovations
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Integrated Career Exploration
Exploration Period
Personalized Learning
Advisory/Mentoring with Stephen Covey’s “The Leader in Me”
Project Based Learning (PBL) PD and implementation

Integrated Career Exploration
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• Founded on career clusters
• Engage students through career-relevant instruction in
the core curriculum to link content they are learning
and their environment
• Incorporate career competencies and content
frameworks into core curriculum classes
• Career certified teacher push into core classes to
ensure standards incorporated

Exploration Period
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• Quarterly choice based on student interest - 4
explorations in a year
• Meet twice weekly for 45 minutes
• Examples: coding, robotics, photography, publishing,
cooking, conditioning
• Highly motivated students can experience independent
study/learning time or complete prerequisites for high
school courses
• Careers tied to each exploration (i.e., Chartwell’s chef
for cooking)

Summit Personalized Learning
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Pilot through APSRC
Differentiation
Self-paced learning to show mastery
Fits in with MYP units of instruction and assessments
Base curriculum with option to upload other
- Will upload MYP units of study
• Students track own progress
•
•
•
•
•

Advisory/Mentoring
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• School wide book study of Stephen Covey’s “The
Leader in Me”
• Begin each day with students and mentors
• Assignments based on career pathway chosen by
student, Kuder, and independent student interest
surveys
• Electronic portfolio to follow student through grades
7-12 with a 6 year plan included
• Ability to change as interests change

Project Based Learning

116

• Buck Institute professional development for teachers
• Incorporate with summative assessments for each MYP
unit
• Provide students with an extended period of time to
investigate and respond to an authentic, engaging and
complex question, problem, or challenge
• Connect students with the community and the real
world
• Add relevance

Sample Student Schedule
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Jane Doe

Grade 8

Hot Springs Middle School

Period 0
Block 1A
Block 1B
Block 2A
Block 2B
Block 3A
Block 3B
Block 4A
Block 4B

Advisory/Mentorship
Pre-AP English
History
Algebra I
Pre-AP Science
Spanish I
Exploration/Enrichment
Choir
Athletics

1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4

MTWThF
MWF
TTh
MWF
TTh
MWF
TTh
MTWTF
MTWTF

Sample Teacher Schedule
Sample Math Teacher Schedule Grade 7
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Period 0
Block 1A
Block 1B
Block 2A
Block 2B
Block 3A
Block 3B
Block 3B
Block 4A
Block 4B

Advisory/Mentorship
Math class 1
Math class 2
Math class 3
Math class 4
Conference
Meeting Time
Exploration/Enrichment
Math class 5
Math class 6

1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4,
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4

MWF
TTh
MWF
TTh
MTWThF
MWF
TTh
MWF
TTh

Hot Springs Junior Academy Requested Waivers
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Class Size
Teacher Certification
Career Courses
Health & Safety Courses
Seat Time
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North Little Rock Center of Excellence
School District:

North Little Rock

Grade Levels:

9-12

Grade Levels and Maximum Enrollment by Year:
School Year
Grade Levels to be Served

Maximum Enrollment

2017-2018

9-12

3,000

2018-2019

9-12

3,000

2019-2020

9-12

3,000

2020-2021
2021-2022

9-12
9-12

3,000
3,000

Address of Proposed School:

22 W. Main Street, North Little Rock, AR 72114

Mission Statement:
It is the mission of the North Little Rock Center of Excellence (COE) to enable all students to
find their passion, fulfill their potential as empowered individuals to become constructive
members of their community and productive participants in the economy.
Information on the School District in Which the Charter Would be Located:
North Little Rock School District
70.56% free and reduced-priced lunch (2015-2016)
Needs Improvement District (ESEA 2015) - Literacy and Math
Achieving (ESEA 2015) - Graduation Rate
Documentation Provided in Support of the Charter:
Letters of Support Included with Application
Jay Chesshir
Little Rock Regional Chamber
John Owens
The North Little Rock Chamber of Commerce
Margaret A. Ellibee
Pulaski Technical College
Patrick Schueck
Lexicon, Inc.
Additional Letters of Support on File in Charter Office
Douglas House
State Representative, District 40

Issues that Remain Unresolved as Determined by the Charter Internal Review Committee:
C4: ACADEMIC ACHIEVEMENT GOALS
 The applicant has a reluctance to set a goal tied to industry certification even though
industry certification is an integral part of the charter programming.

121

C12: STUDENT SERVICES
 A written agreement between the Laman Library and North Little Rock School
District was not provided.
 There seems to be a discrepancy in regards to when/how/if transportation will be
provided. In a response to a request on Prompt 7, the applicant stated, “The Center of
Excellence will follow North Little Rock School District Transportation policies as stated
in the North Little Rock School District Handbook. For events including but not limited
to school sanctioned and scheduled field trips, job shadowing events, internship
experiences, and scheduled industry tours, school transportation will be provided for
students.” In response to a request on Prompt 12, the applicant stated, “No transportation
will be provided by the district. Students attending lab will be required to provide their
own transportation. In the event that transportation becomes a hardship for the student
and prevents them from attending lab days, virtual labs or accommodations may be
provided for the student to ensure participation and success.”
Issues that Remain Unresolved as Determined by Legal Staff:
6. Professional Development
 NOTE FROM ADE LEGAL: Waivers from Ark. Code Ann. § 6-17-701 et seq. and the
ADE Rules Governing Professional Development have not been granted to any other
schools.
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Arkansas Department of
Education
District Conversion Charter School
2016 Application
SCORING RUBRIC

PRE-APPLICATION MATERIALS
The Arkansas Department of Education requires that all applicants submit a Letter of
Intent, outlining a general description of the proposed charter school.
Evaluation Criteria:
 A Letter of Intent was filed with Arkansas Department of Education on time and included
all the necessary information

Fully Responsive

PART B

EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.
Evaluation Criteria:
 A mission statement (with content to be evaluated for Prompt #2 of Part C); and
 The key programmatic features of the proposed charter school
Fully Responsive

1
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PART C

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER

C1: PUBLIC HEARING RESULTS
All districts must conduct a public hearing before applying for a district conversion or limited
charter school to assess support for the school’s establishment. Applicants are asked both to
document the logistics of the hearing and to include a narrative of the hearing results.
Evaluation Criteria:
 A thorough description of the results of the public hearing;
 Evidence of public support exhibited at the hearing;
 Documentation of required notice published to garner public attention to the hearing; and
 Documentation of required notices about the hearing being sent to the community,
certified school personnel, and parents of all students enrolled at the public school for
which the school district initiated the application
Fully Responsive

C2: MISSION STATEMENT
The Mission Statement should be meaningful and indicate what the school intends to do, for whom,
and to what degree.
Evaluation Criteria:
 A mission statement that is clear and succinct
Fully Responsive

2
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C3: EDUCATIONAL NEED
The Educational Need section should explain the need for a charter school in the proposed location
and the innovative educational option offered by the charter school.
Evaluation Criteria:



Valid, reliable, and verifiable data substantiate an educational need for the charter; and
Innovations that would distinguish the charter from other schools

Fully Responsive
Concerns and Additional Questions:
• Define all acronyms used in this section.
Applicant Response:
• COE-Center of Excellence
• NLRSD-North Little Rock School District
• IEP-Individualized Education Plan
• LPAC-Language Proficiency Assessment Committee
• POP-Personalized Opportunity Plan
• CNC-Computer Numerical Control
• APEX-This is the name of a digital curriculum provider and not an acronym.
• ACT-American College Test

C4: ACADEMIC ACHIEVEMENT GOALS
The Academic Achievement Goals section should define the performance expectations for students
and the school as whole and support the charter’s mission.
Evaluation Criteria:




Specific goals in reading and mathematics that are clear, measurable, and attainable;
Valid and reliable assessment tools to be used to measure the goals; and
Attainment of the goals demonstrate that the charter is meeting the identified educational
need for the school and fulfilling its mission

Fully Responsive

Partially Responsive

Not Responsive

Concerns and Additional Questions:
• Explain why no goals are tied to students passing industry certification exams when that is a
major component of the program.
• Given that high school science standards will be fully implemented during the 2018-19
school year, provide a goal tied to science for that year and the following years.

3
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Applicant Response:
1. The application prompt states, “On the following table, list the specific measurable goals in
reading, English, and mathematics, based on the state mandated assessments, and any other
assessment tools if used, for improving student academic achievement for each year…”.
This is one of the reasons that goals for certification exams were not stated in the
application itself. Another reason is that industry needs change rapidly and tying a goal to a
specific certification exam could prove to be problematic if industry no longer recognizes or
needs a particular certification listed in a goal. Our goal is to have a program that is flexible
enough to change as industry needs evolve and change.
2.
Goal
Assessment
Performance Level
When Attainment of
Instrument for
that Demonstrates
the Goal Will Be
Measuring
Achievement
Assessed
Performance
*10% increase in 9-12
ACT Aspire-9th-10th
9th Grade-28%
2019
grade level cohort
Grades
10th Grade-30%
Science scores for all
ACT-11th-12th Grades 11th Grade-26%
COE students within
12th Grade-26%
the first five years
*An additional 10% increase is the goal set for subsequent years in a five year period. The
goal for total increase in achievement is 20% by 2022.
Remaining concerns: The applicant has a reluctance to set a goal tied to industry certification,
even though industry certification is an integral part of the charter programming.

C5: SCHEDULE OF COURSES OFFERED
The Schedule of Courses Offered section should describe the schedules for a week at the
elementary level and courses offered at each grade at the secondary level.
Evaluation Criteria:


Evidence that the charter school meets minimum state requirements of courses
offered at appropriate grade levels

Fully Responsive

Concerns and Additional Questions:
• Explain how the missing fine arts credit and social studies credit will be fulfilled.
• Confirm that courses for journalism and health credit requirements will be offered.
• Confirm that the charter, if approved, will work with the ADE and ACE to receive course
approval for any unapproved and/or blended courses or replace those courses with approved
courses.
4
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•
•

Confirm that one semester of drama will be offered, given that only one semester of oral
communications is being offered.
Provide AP and Pre AP information for all four core areas.

Applicant Response:
1. Fine Arts and Social Studies credits will be offered to students in a variety of ways with the
student determining what method of instruction works best for them. Students electing to
receive instruction in a digital setting will be provided with a state approved computer
program, students electing to learn in a blended environment will be provided with a
traditional teacher and state approved computer program. Those students electing to receive
instruction in a traditional manner will receive direct instruction from a teacher.
2. Courses for credit in journalism and health will be offered.
3. The leaders of the COE Charter School and the North Little Rock School District will work
with the Arkansas Department of Education and Arkansas Career Education to receive
course approval for any unapproved courses or replace those courses with approved courses
in order to and to meet or exceed curriculum standards and requirements established by the
Arkansas State Board of Education in accordance with all laws, rules, and procedures
promulgated to ensure access to quality instruction.
4. One semester of drama credit will be offered as required by the Arkansas Department of
Education.
5. AP and Pre-AP courses will be offered to students. Those electing to receive traditional
instruction will be provided the instruction by a trained AP/Pre-AP teacher. All COE faculty
will be PreAP trained in order to provide PreAP coursework, additionally digital coursework
approved by the ADE offers PreAP coursework which will be available to students. ADE
approved AP digital courses offered shall include but are not limited to; AP Calculus AB, AP
Statistics, AP Spanish Language, AP Biology, AP Chemistry, AP Psychology, AP
Environmental Science, AP English Language and Composition, AP English Literature and
Composition, AP U.S. History, AP U.S. Government and Politics, AP Macroeconomics.

C6: PROGRAMS AND METHODS TO SUPPORT CORE CLASSES
The Programs and Methods to Support Core Classes section should describe the curriculum for
core classes.
Evaluation Criteria:
 A clear description of curriculum, including programs and instructional methods to be
used in core classes; and
 An explanation of how the district will pay for all costs associate with the curriculum
Fully Responsive
Concerns and Additional Questions:
• Confirm that APEX is the only external provider for the charter or provide details for other
additional vendors.
5
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•

Confirm that teachers will receive APEX training to assist students with content and skills.

Applicant Response:
1. Only digital coursework approved by the ADE is planned for the charter. APEX is one of the
ADE approved vendors and will be utilized initially. Based on individual student achievement
and goals, it may become necessary for multiple ADE approved digital platforms to be
utilized. In the event that APEX or other digital providers are unable to meet the needs of
COE students and/or requirements set forth by the state for approval as a digital provider,
another state approved digital provider will be chosen.
2. Teachers will receive training in all digital coursework platforms utilized in the COE to assist
students with content and skills. The training will be provided by qualified digital platform
trainers. For those who have not mastered the use of the platform, additional job embedded
training will be provided.

C7: EDUCATIONAL PROGRAM
The Educational Program section should describe the educational foundation of the school and
the teaching and learning strategies that will be employed.
Evaluation Criteria:
 A clear description of the proposed educational program, including but not limited to
the foundational educational philosophy and curricular and instructional strategies to be
employed;
 An educational program with ample resources to ensure that students achieve academic
goals and excel;
 A description of the grade levels and maximum enrollment, by year, if the charter plans
to grow over time; and
 A clear explanation of how the key program features will be afforded
Fully Responsive
Concerns and Additional Questions:
• Explain the criteria and process for selecting industry ambassadors.
• Provide the transportation protocol for transporting students to off-site locations.
• Explain how students will receive dual enrollment credit and if any out-of-pocket
expense will be passed on to the students.
• Explain why AP courses are not addressed in the college credit dual enrollment
program.
• Explain who will monitor the off-site learning of the students attending virtually.
• Describe the cost associated with Get Ahead Diesel School to the school and to the
student.
6
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•

Provide the minimum number of students who must attend the charter in order for the
school to be financially viable. Describe the method used to calculate this number. Tell
who made the calculations and describe the financial expertise of the individuals who
assisted in this assessment.
o Describe the contingency plan if fewer students than necessary for financial
viability enroll before the first day of school. Provide a detailed explanation of
the ways in which the charter leaders will provide the education program
outlined in the application to fewer students than determined necessary for
financial viability or a date that the charter leaders will notify the parents and
staff at the Arkansas Department of Education that the school will not open as
anticipated.
o Explain how charter leaders will provide the education program outlined in the
application if enough students for financial viability enroll and are admitted but
fail to arrive when school begins.

Applicant Response:
1. Industry ambassadors are carefully selected by industry partners as representatives of their
company who will serve as education liaisons within the school and submitted to the
school district for vetting. Before an Ambassador can interact on a school campus,
expectations for the role of Ambassador are reviewed and background check paperwork is
prepared. Ambassadors are subjected to the same background checks as district teachers
and administrators. At the time in which the background check is completed and passed, a
school identification badge will be created and presented to the Ambassador who will be
expected to adhere to district volunteer policies.
2. The Center of Excellence will follow North Little Rock School District Transportation
policies as stated in the North Little Rock School District Handbook. For events including
but not limited to school sanctioned and scheduled field trips, job shadowing events,
internship experiences, and scheduled industry tours, school transportation will be
provided for students.
3. Students will receive dual enrollment credit for classes in which an agreement (MOU)
with an institution of Higher Education exists. Out of pocket expenses for the student may
include any tuition fees imposed by the college as outlined in the MOU if the student
desires to receive college credit for the class. Financial assistance may be provided for
students who are unable to pay required fees so that all who wish to participate in dual
credit courses can do so.
4. COE students can obtain college credit by taking AP courses and achieving a score of 4 or
5 on the appropriate AP Exam.
5. Teachers will be assigned students who are enrolled virtually according to their career
pathway of interest. They will be required to attend a lab day at least monthly depending
on the program of study they enroll in. They will be assigned to a Personalized
Opportunity Plan team. Together, the POP team and the teacher assigned to the virtual
student will monitor the achievement to determine deficits and adequacy of digital activity.
In the event that a student has been inactive for more than three days, direct contact will be
made with the student/or parent in order to determine whether support through the
Retraining Program is necessary.
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6. There is no cost associated with the Get Ahead Diesel School for the school or the student.
This program is provided free of charge in partnership with Daimler Trucks International
and Arkansas Truck Centers.
A. At current levels of state foundation funding, the minimum number of students who
will need to attend the Center of Excellence is 177. Brian Brown, North Little Rock
School District Director of Purchasing, calculated this total by dividing the total
estimated cost to be incurred by the conversion charter by the 2016-17 school year
state foundation funding amount as demonstrated below.
Administrator Salary and Benefits (1.0 FTE)

$95,000.00

Teacher Salaries and Benefits (15 FTE)

$975,000.00

Career Counselor Salary and Benefits (.5 FTE)

$45,000.00

Instructional Aid Salary and Benefits (1.0 FTE)

$35,000.00

APEX Digital Learning Program (unlimited seats)

$17,000.00

*Materials and Supplies

$7500.00

Total Expenses

$1,174,500.00

16-17 Foundation Funding

$6,646.00

$1,174,500.00/$6646.00 = 176.72 or 177 students
*$7,500.00 was added as an expense that was not included in the original application. This amount
will come from the North Little Rock School District operating budget.
Brian Brown is the Director of Purchasing for North Little Rock School District. He is a Certified
Business Official in the state of Arkansas.

B. In the event that the Center of Excellence does not meet the minimum enrollment
numbers needed for viability, the following steps will be taken:
a. Estimated operating costs will be reviewed and reduced.
b. Additional sources of revenue will be sought to cover the costs of the charter
including but not limited to grant money and partnership funding. These
calculations are based solely on foundation funding.
c. If additional funding cannot be obtained to cover expenses, access core subject
teachers will be transferred to other schools within North Little Rock School
District as needed to fill open teaching positions. North Little Rock School
District hires teachers year round.
d. In the event that all teaching positions are filled in other district schools, staff
numbers will be reduced according to district reduction in force policy.
e. If costs cannot be reduced to meet the enrollment achieved by July 15, parents,
students, the community, and Arkansas Department of Education will be
notified that the Center of Excellence will not open as planned.
C. If students enroll and do not attend, the following steps will be taken:
a. Days 1-10 of non-attendance-Parent/guardian contacted and action taken
accordingly
8
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i. Illness-counted absence but continued enrollment,
ii. Transfer to another district-withdrawal procedures implemented
iii. No contact/no show-dropped from enrollment after 10 days of nonattendance
b. The steps outlined in part B of this response will be taken in the event that not
enough students attend the Center of Excellence to be counted to receive
enough funding for viability of the school.

C8: CHARTER MODEL
Evaluation Criteria:
 Specific reasons why it is critical for the district to have a charter school rather than
implementing the plan outlined in the application on an existing traditional campus
Fully Responsive

C9: AUTONOMY
Evaluation Criteria:
 A clear description of all the ways in which the charter school will have more autonomy
than traditional schools in the district, specifically pertaining to personnel, budget, day-today operations, and the school calendar
Fully Responsive
Concerns and Additional Questions:
• Explain the training faculty will receive to assist students with extraordinary school and
work commitments, including social and emotional needs.
• Describe how many students you anticipate to follow each of the sample schedules
provided.
Applicant Response:
• Faculty training will be vital to the concept and design of the COE. Faculty will be trained
on personalized learning by district staff, ADE approved digital coursework platform(s)
provided by applicable vendor, Pre-AP strategies provided by College Board trainers, and
all ADE required professional development provided by district staff.
• The estimated enrollment per grade level is 9th grade- 44, 10th grade- 38, 11th grade- 100,
12th grade- 200.
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C10: SCHOOL IMPROVEMENT PLAN
Evaluation Criteria:
 Meaningful and realistic ways to involve licensed employees and parents in developing
and implementing the school improvement plan, identifying performance criteria, and
evaluating the effectiveness of the improvement plan; and
 A plan that addresses how the charter school will improve student learning and meet the
state education goals
Fully Responsive

C11: CURRICULUM ALIGNMENT
The Curriculum Alignment section should define the process by which the charter will ensure that
the curriculum aligns with Arkansas Curriculum Frameworks and state standards.
Evaluation Criteria:
 Evidence that the applicant has a process to ensure all curriculum materials, used in the
educational program, align with the Arkansas Department of Education’s curriculum
frameworks and the Common Core State Standards
Fully Responsive

C12: STUDENT SERVICES
The Student Services section should describe how the school will address specific services for its
student body.
Evaluation Criteria:
A description of the ways in which the following services will be provided to students even in each
area for which a waiver is requested:
 A guidance program that will serve all students;
 A health services program that will serve all students;
 A plan for a media center for use by all students;
 Sound plans for educating special education students that reflect the full range of
programs and services required to provide such students with a high quality education;
 A transportation plan that will serve all eligible students;
 An alternative education plan for eligible students, including those determined to be atrisk and to offer access to one or more approved Alternative Learning Environments;
 A plan to serve students who are English language learners; and
 Plans for a gifted and talented program for eligible students
Fully Responsive
10
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Concerns and Additional Questions:
• Confirm that the access to the guidance program includes access to a licensed guidance
counselor.
• Explain the meaning of “students who physically attend the COE” in regards to
nursing staff.
• Provide a written agreement with the Layman Public Library.
• Explain how students and teachers will be trained to fully utilize the digital library
in the absence of the library media specialist.
• Confirm that students with disabilities will receive appropriate accommodations on
state assessments.
• Explain how the students attending the school virtually will be transported to
school to participate in labs.
• Confirm that a licensed Gifted and Talented teacher will be in the classroom to
address social and emotional needs.
Applicant Response:
• Students will have access to a licensed guidance counselor.
• “Physically attending the COE" means students who elect to receive instruction on campus
either via traditional, blended, or digitally while on campus using COE equipment. Nursing
staff will be available to meet the needs for students who are present on campus. Since
some students may elect to attend virtually, a staff nurse would be unable to physically
examine those students.
• NLRSD has an agreement with Laman Library in which library cards are provided to
NLRHS students.
• Teachers will be provided training before school begins in how to fully utilize the digital
library at Layman. Students will be trained during the first two weeks of school in their
orientation class.
• Students with disabilities will receive appropriate accommodations on state mandated
assessments.
• No transportation will be provided by the district. Students attending lab will be required to
provide their own transportation. In the event that transportation becomes a hardship for the
student and prevents them from attending lab days, virtual labs or accommodations may be
provided for the student to ensure participation and success.
• The ADE approved Gifted and Talented plan for North Little Rock School District
will be followed. The plan addresses GT services through pre-AP and AP
coursework.
• All staff will be trained in Pre-AP strategies in order to meet the needs of gifted
students. Additionally, the POP team will be the student's advocate and mentor in
order to address social and emotional needs. This will include but is not limited to
knowing the students’ goals and job aspirations and/or addressing social and
emotional deficits.
Remaining Concerns:
• The agreement between the Laman Library and North Little Rock School
District was not provided.
• There seems to be a discrepancy in regards to when/how/if transportation will be
provided. In a response to a request on Prompt 7, the applicant stated, “The Center of
11
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Excellence will follow North Little Rock School District Transportation policies as stated
in the North Little Rock School District Handbook. For events including but not limited
to school sanctioned and scheduled field trips, job shadowing events, internship
experiences, and scheduled industry tours, school transportation will be provided for
students.” In response to a request on Prompt 12, the applicant stated, “No transportation
will be provided by the district. Students attending lab will be required to provide their
own transportation. In the event that transportation becomes a hardship for the student
and prevents them from attending lab days, virtual labs or accommodations may be
provided for the student to ensure participation and success.”

C13: ANNUAL PROGRESS REPORTS
The Annual Progress Reports section should define how the academic progress of
individual students and the school as a whole will be measured, analyzed, and reported.
Evaluation Criteria:
 A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer, separate from the district’s annual report to the public,
that outlines the school’s progress; and
 A plan for dissemination of the annual report to appropriate stakeholders
Fully Responsive
Concerns and Additional Questions:
• Confirm that the annual report published in the newspaper will be separate from the district
report published in the newspaper.
Applicant Response:
The annual report published in the newspaper will include the COE as every other school in
the district is listed. Each individual school with separate LEA numbers are reported
separately within one advertisement.

C14: ENROLLMENT CRITERIA AND PROCEDURES
The Enrollment Criteria and Procedures section should describe how the school will attract
and enroll its student body, including any criteria for admission and enrollment. Applicants
must also provide assurances for a random, anonymous lottery selection process.
Evaluation Criteria:
 A student recruitment plan that will provide equal opportunity for all parents and students
to learn about and apply to the school;
 An enrollment and admissions process that is open, fair, and in accordance with
applicable law; and
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A process for, and a guarantee of, a random, anonymous lottery process should there be
more student applications than can be accommodated under the terms of the charter

Fully Responsive
Concerns and Additional Questions:
• Confirm that the commitment letter is not a requirement.
• Explain if enrollment will be based on first-come-first-serve or if a lottery will be held once
the school becomes oversubscribed.
Applicant Response:
• The Letter of Commitment is not a requirement for admission, but rather a document that
ensures the student and parent have been given information that will assist their student is
successful in the COE.
•

Enrollment will be on a first-come-first serve basis until capacity is met and then students
will be put on a waiting list. Applications that are received on-site on the same day will be
time stamped in the order they are received. Applications received in the mail will be
placed in an anonymous lottery drawing to determine student order.

C15: PRIOR CHARTER INVOLVEMENT
Evaluation Criteria:
 A complete Prior Charter Involvement Template for each individual connected with the
proposed charter; and
 Accurate data in each Prior Charter Involvement Template, including active links to
assessment data
Fully Responsive

C16: STAFFING PLAN
The Staffing Plan section should describe the job duties of the school administrator(s) and other
key personnel. This section should also describe the professional qualifications which will be
required of employees.
Evaluation Criteria:
 A job description for the school administrators and other key personnel, including but not
limited to counselors and teachers;
 An outline of the professional qualifications required for administrators, teachers,
counselors, and others; and
 A staffing plan that clearly outlines both the types and numbers of positions to be filled at
the school and salary scales for such positions
Fully Responsive
13
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Concerns and Additional Questions:
• Provide a projected teacher to pupil ratio for each type of instructor listed.
Applicant Response:
The projected teacher to pupil ratio is as follows:

•
•
•
•
•
•
•

Manufacturing-1:25
Medical Professions-1:25
Transportation, Distribution, Logistics-1:20
Math-1:25
English-1:25
Science-1:25
Social Studies/History-1:25

C17: ARKANSAS PUBLIC SCHOOL COM PUTER NETWORK
ASSURANCES
The Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state
finance and educational data reporting system.
Evaluation Criteria:
 Assurance that the charter school will participate in APSCN and will comply with all state
statutory requirements regarding the APSCN finance and educational data reporting
system
Fully Responsive

C18: FACILITIES
The Facilities section should identify and describe the facilities to be used by the school and any
changes to be made to the facilities.
Evaluation Criteria:
 An identified facility appropriate to meet the needs of the school over the term of its
charter;
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is
appropriate and adequate for the school’s program, the school’s targeted population, and
the public;
 Evidence that the school understands the costs of securing and improving a facility and
has access to the necessary resources to fund the facility plan; and
 A sound plan for continued operation, maintenance, and repair of the facility
Fully Responsive
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C19: FOOD SERVICES
This section should describe how the school will address food services for its student body.
Evaluation Criteria:
 A food service plan that will serve all eligible students; and
 A management plan that reflects a clear understanding of federal law and requirements if
the charter school plans to participate in the National School Lunch program
Fully Responsive
Concerns and Additional Questions:
• Explain if students attending virtually will receive meals.
Applicant Response:
• Students who attend the COE virtually and would like to participate in the school meal
program should report to the COE between 11:30 am-12:00 pm to receive a meal.

C20: PARENTAL INVOLVEMENT
The Parental Involvement section should describe how parents or guardians of enrolled students,
the school employees, and other members of the community will make a positive impact on the
school and its educational program.
Evaluation Criteria:
 A plan for involving parents and guardians in the school’s education programs; and
 A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter
Fully Responsive
Concerns and Additional Questions:
• Explain how and when parents will receive training to assist students with online work and
with maximizing “the personalized program”.
Applicant Response:
Parents will attend orientation where they will learn student options and how to best assist their
student. Because of the nature of virtual learning, more frequent parent/student contact is needed in
order to determine adequate student progress. Due to the newness of Personalized Learning,
student and parent feedback in the form of surveys and conversations will inform the content and
frequency of additional meetings and/or training. Additionally, parents are also a vital part of their
student's POP team which met quarterly to determine student progress and establish goals. Further
POP meetings may be needed and can be called by the team in order to further assist the student.
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C21: SUSTAINABILITY OF THE PROGRAM
The Sustainability section should describe the applicant’s plan to ensure continued success of the
charter school over time.
Evaluation Criteria:
 The plan to ensure the sustainability of the charter in the future
Fully Responsive

C22: DESEGREGATION ASSURANCES
The Desegregation Assurances section should describe the applicant’s understanding of
applicable statutory and regulatory obligations to create and maintain a unitary system of
desegregated public schools.
Evaluation Criteria:
 Assurance that the charter school will comply with all applicable federal and state
statutory and regulatory requirements regarding the creation and maintenance of
desegregated public schools; and
 An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts
Fully Responsive

Partially Responsive

Not Responsive

Concerns and Additional Questions:
See legal comments.

C23: WAIVERS
The Waivers section should discuss all waivers requested from local or state law.
Evaluation Criteria:
 Each law, rule, and standard by title, number, and description for which a waiver is
requested;
 A rationale for each waiver request; and
 An explanation of the way that each waiver would assist in implementing the educational
program of the charter and/or fulfilling the charter’s mission
Fully Responsive

Partially Responsive

Concerns and Additional Questions:
See legal comments.
16
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Not Responsive

North Little Rock Center of Excellence
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

North Little Rock Center of Excellence
Waivers Requested in Original Application
2016 District Conversion Charter Application
1. School Year Dates
Ark. Code Ann. § 6-10-106
NLRHS is requesting a waiver of the uniform school calendar. This change will allow us to
adjust our schedule as necessary to align with participating colleges as well as any career
opportunities that may arise. This is not an attempt to shorten a student's school year. Each
student will still be required to attend the number of days required by state law. It will allow us
to start the school year earlier or end later, if necessary.
Legal Comments: None
Remaining Issues: None
2. Licensure
Ark. Code Ann. § 6-15-1004
Ark. Code Ann. § 6-17-302
Ark. Code Ann. § 6-17-309
Ark. Code Ann. § 6-17-401
Ark. Code Ann. § 6-17-919
Section 15.03 of the Standards for Accreditation
NLRHS requests a waiver from the above-listed statutes and rules to the extent that it is
necessary to give NLRHS the flexibility to hire business and industry professionals or individuals
employed by higher education who possess outstanding credentials and work history but who do
not have an interest in holding or obtaining a valid Arkansas Teaching License. All individuals
who utilized in this manner will be required to pass criminal background and Child
Maltreatment Registry checks. In addition, this waiver will be used in limited circumstances in
which no other adequate choice is available.
Legal Comments: Ark. Code Ann. § 6-17-302 only applies to principals and is not necessary
unless Applicant intends to waive the requirements for principals. In order to effectuate this
waiver, waivers of Ark. Code Ann. § 6-17-902 and the ADE Rules Governing Educator
Licensure are also necessary.
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North Little Rock Center of Excellence
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

Applicant Response: The applicant requests waiver of Ark. Code Ann. 6-17-902 and the ADE
Rules Governing Educator Licensure in addition to those previously requested.
Remaining Issues: None

3. Library Media Specialist/School Nurses
Ark. Code Ann. § 6-25-103
Ark. Code Ann. § 6-25-104
Ark. Code Ann. § 6-18-706
Sections 16.01, 16.02.3, and 16.03 of the Standards for Accreditation
Section 3.01.6 of the ADE Rules Governing Public School Student Services
The COE will offer students access to an e-library that will provide students 24 hour access. This
will support a learning environment conducive to successful digital and blended learning.
Learners work at their own pace and time. Because of the structure of this program, a library
media specialist will not be necessary.
Legal Comments: Applicant should provide rationale for its request and use of a waiver from
the requirements for school nurses and detail how it will help Applicant achieve its goals.
Additionally, Section 16.01 of the Standards applies to guidance counseling services which
Applicant has not requested. Applicant should confirm whether this was a mistake and they wish
to rescind that section or if they intended to request a waiver of guidance counseling services. If
they intended to request a waiver of guidance counseling services, a waiver of Ark. Code Ann. §
6-18-1001 et seq. and Section 3.01.1 of the ADE Rules Governing Public School Student
Services is also needed.
Applicant Response:
A waiver from nurse/student ratio is requested. NLRSD can still provide quality nursing services
for the COE with existing nursing staff. Any accrued savings as a result of a waiver from the
nurse/student ratio requirement in this statute can be put toward educational uses.
The applicant wishes to rescind the previous request for a waiver of Section 16.01 of the
Standards applying to guidance counseling.
Remaining Issues: None
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North Little Rock Center of Excellence
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

4. Class Size and Teaching Load
Section 10.02.5 of the Standards for Accreditation
NLRHS requests a waiver of the requirement that a teacher shall not be assigned more than one
hundred-fifty (150) students and that an individual class shall not exceed thirty (30) students.
NLRHS believes that in certain circumstances in order to implement its unique charter
curriculum, some elective courses and the teachers of those courses may need more than the
maximum allowance of students. NLRSD ensures that under no circumstances will any teacher
be assigned more than one hundred-eighty (180) students. NLRSD will use this waiver on an asneeded basis only.
Legal Comments: Applicant should acknowledge that special education class sizes cannot be
waived. Additionally, if the district will not be compensating an educator for teaching more than
150 students a day, then a waiver of Ark. Code Ann. § 6-17-812 is necessary.
Applicant Response:
Although a waiver for class size and teaching load is being requested, the applicant
acknowledges federal requirements for special education class sizes and will continue to adhere
to those requirements if the waiver is granted.
A waiver of Ark. Code Ann. 6-17-812 is also requested.
Remaining Issues: None

5. Gifted and Talented
Ark. Code Ann. § 6-20-2208(c)(6)
Ark. Code Ann. § 6-42-109
Section 18.0 of the Standards for Accreditation
ADE Rules Governing Gifted and Talented Program Approval Standards
Students in the COE will have access to appropriate pre and advanced courses as well as
concurrent credit opportunities. The responsibilities and roles for this position will be addressed
by the POP team, classroom instructors, and the North Little Rock School District Coordinator
of GT, AP, and 18.
Legal Comments: None
Remaining Issues: None
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North Little Rock Center of Excellence
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

6. Professional Development
Ark. Code Ann. § 6-17-701
Section 15.04 of the Standards for Accreditation
ADE Emergency Rules Governing Professional Development
To the extent that it is necessary, NLRHS requests a waiver of the mentioned statutes and ADE
Rules for the sole purpose of not requiring its non-licensed teachers to meet the state's teacher
professional development requirements. The waiver will apply to Technical areas only and will
apply to no core areas. NLRHS will establish its own training to acclimate new, unlicensed
teachers to their teaching roles, responsibilities, and expectations. This waiver will help NLRHS
meet its established goal of increasing the number of students participating in a career pathway
and obtaining industry certification or concurrent credit before graduation.
Legal Comments: This waiver is not necessary for non-licensed educators as they do not have
to follow the professional development requirements, but the waiver would apply for teachers
and administrators.
Applicant Response:
The COE requests to amend the original request and apply the waiver to all educators including
certified staff. This will allow the COE to provide personalized professional development that is
flexible enough to directly address the learning needs of faculty.
Remaining Issues: None
NOTE FROM ADE LEGAL: Waivers from Ark. Code Ann. § 6-17-701 et seq. and the
ADE Rules Governing Professional Development have not been granted to any other
schools.

7. Career and Technical Education
Section 9.03.3.9 of the Standards for Accreditation
NLRHS requests a waiver of the requirement to teach Career and Technical Education (CTE)
curricula (Keyboarding, Career Orientation, Family and Consumer Sciences, and Survey of
Agriculture) as separate classes. NLRHS will ensure compliance with ADE Standards Rules,
Arkansas Frameworks, and all applicable rubrics by embedding this curriculum within other
courses or presenting courses such as Family and Consumer Sciences or Survey of Agriculture
at Grade 8. Such flexibility is necessary to increase time for students to participate in career
pathway opportunities at the high school level.
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North Little Rock Center of Excellence
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

Legal Comments: The section requested is for grades 5-8, and the Applicant refers to grade 8 in
its rationale. However, the Applicant will serve grades 9-12. Applicant should provide
clarification on what section it is requesting and rationale for why. Additionally, waivers are not
necessary to embed courses. The applicant should seek course approval for its embedded
course(s).
Applicant Response:
The applicant requests to rescind the waiver request as it references the Standards Section for
Grades 5-8 and requests to substitute a waiver request for Section 9.03.4.11 of the Standards
Rules for CTE Requirements for Grades 9-12.
Additionally, the Center of Excellence plans to work with the Arkansas Department of Career
Education and Arkansas Department of Education to obtain course approvals as required for
planned embedded courses.
Remaining Issues: None
8. Planned Instructional Day/Seat Time
Ark. Code Ann. § 6-18-211
Sections 10.01.4 and 14.03 of the Standards for Accreditation
ADE Rules Governing Mandatory Attendance for Students in Grades 9-12
NLRHS requests a waiver of the requirement that the planned instructional time in each school
day shall not average less than six (6) hours per day or thirty (30) hours per week, as well as the
requirement that a unit of credit must meet a minimum of 120 clock hours. Such waivers are
needed in order to increase scheduling flexibility and offer more exploratory and developmental
time in specific college and career pathways. By leveraging increased flexibility, by embedding
coursework, and by creating an environment wherein students can learn at their own pace,
students will have more time to serve in internships and apprenticeships, and to gain concurrent
credit. These opportunities will position our students to be more successful in their college and
career experiences.
Legal Comments: Applicant should provide additional rationale on how it will ensure students
are receiving enough instruction time to sufficiently master the content. In order to effectuate
this waiver, a waiver of Ark. Code Ann. § 6-16-102 is also needed.
Applicant Response:
Students who choose a blended or digital learning program are required to log at least thirty
hours of instructional work time per week. This is recorded through the digital provider and/or
the time clock system that will be in place onsite. Students will be required to demonstrate
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North Little Rock Center of Excellence
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Teal=Note from ADE Legal to Charter Authorizing Panel
Information provided by Applicant is in italics.

mastery of content through assessment before they will be allowed to move on to other content. If
mastery is not demonstrated, the student will be required to spend additional time and access
instructional resources available to them in the Center of Excellence in order to achieve
mastery. The teachers and Personalized Opportunity Plan team will monitor student learning
and achievement to help ensure mastery of content is achieved.
Off-site educational activities that COE students will participate in (such as
apprenticeships/internships and concurrent credit opportunities) pursuant to their Personalized
Opportunity Plan may also be capable of being completed in less than the 120 hours and/or the
average hours of instructional time per day or week, but all courses/educational content
requirements will be completed.
A waiver of Ark. Code Ann. 6-16-102 is also requested by the applicant.
Remaining Issues: None

Desegregation Analysis: Fully Responsive

Page 6
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MEMO
DATE:

October 3, 2016

TO:

Charter Authorizing Panel

FROM:

ADE Legal Staff

SUBJECT: Desegregation Analysis, District Conversion Public Charter School Applications
I. Introduction
Six public school districts submitted applications for district conversion charter schools:
•
•
•
•
•
•

Harrisburg School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) with an enrollment cap of 600 students;
Harrison School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) for all high school students in the district;
Hot Springs School District, proposing a charter school to provide instruction in grades
seven (7) through eight (8) with an enrollment cap of 600 students;
North Little Rock School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) with an enrollment cap of 3,000 students;
Prairie Grove School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) for all high school students in the district; and
Van Buren School District, proposing a charter school to provide instruction in grades
kindergarten (K) through twelve (12) with an enrollment cap of 325 students;
II. Statutory Requirements

Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of
directors of the school district in which a proposed charter school would be located, and the
authorizer to “carefully review the potential impact of an application for a charter school on
the efforts of a public school district or public school districts to comply with court orders
and statutory obligations to create and maintain a unitary system of desegregated public
schools.” Ark. Code Ann. § 6-23-106(b) requires the authorizer to “attempt to measure the
likely impact of a proposed public charter school on the efforts of public school districts to
achieve and maintain a unitary system.” Ark. Code Ann. § 6-23-106(c) states that the
authorizer “shall not approve any public charter school under this chapter or any other act
or any combination of acts that hampers, delays, or in any manner negatively affects the
desegregation efforts of a public school district or public school districts in this state.” This
analysis is provided to inform the decision-making of the authorizer with regard to the
effect, if any, of the proposed charter schools upon the desegregation efforts of a public
school district.
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III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS
Each applicant addressed Desegregation Assurances in its application. The Department is
unaware of any desegregation-related opposition to these applications from any other school
district. The applicants’ responses are as follows:
Harrisburg School District, Harrisburg College and Career Preparatory School: “Pursuant
to Ark. Code Ann. §6-23-106, the Harrisburg School District has carefully reviewed the
impact that the granting of a conversion charter to Harrisburg High School would have upon
the efforts of the Harrisburg School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Harrisburg High School will have no effect on any Arkansas public school district's
efforts to comply with court orders and statutory obligations to create and maintain a
unitary system of desegregated public schools. The Harrisburg School District is not under
any federal desegregation order or court-ordered desegregation plan, and neither are any of
our surrounding districts. Nothing in the operation of the Harrisburg High School as a
conversion charter school will hamper, delay, or in any manner negatively affect the
desegregation efforts of any public school district or public school districts in this state.”
Harrison School District, Harrison High School: “Pursuant to Ark. Code Ann. §6-23-106, the
Harrison School District has carefully reviewed the impact that the granting of a conversion
charter to Harrison High School would have upon the efforts of the Harrison School District
and any other school district to create and maintain a unitary system of desegregated public
schools. The granting of a conversion charter to Harrison" High School will have no effect on
any Arkansas public school districts' efforts to comply with court orders and statutory
obligations to create and maintain a unitary system of desegregated public schools. The
Harrison School District is not under any federal desegregation order or court-ordered
desegregation plan, and neither are any of our surrounding districts. Nothing in the
operation of the Harrison High School as a conversion charter school will hamper, delay, or
in any manner negatively affect the desegregation efforts of any public school district or
public school districts in this state.”
Hot Springs School District, Hot Springs Junior Academy: “The Garland County School
Desegregation Case Comprehensive Settlement Agreement requires that the applicant
district, as well as the other school districts in Garland County, is required to participate in
inter-district school choice within the parameters of Act 609 of 1989. The applicant
confirms that the conversion of Hot Springs Middle School to a charter middle school will not
inhibit its compliance with the Agreement, nor would it negatively affect the efforts of any
Arkansas public school district to create and maintain a unitary system of desegregated
public schools. The District is currently involved in litigation which seeks to terminate the
requirements of the Agreement. The applicant will keep the Arkansas Department of
Education and the charter authorizing panel apprised of the status of the litigation as the
application process progresses.”
North Little Rock School District, North Little Rock Center of Excellence: “The North
Little Rock School District will continue to operate in compliance with all applicable
Arkansas law. The 2013 Desegregation Settlement Agreement requires that the applicant
2
146

district, as well as the other school districts in Pulaski County, participate in legal transfer,
within the parameters of the 2013 settlement agreement. There will be no restrictions for
transfers out of Pulaski County Special School District. The applicant confirms that the
conversion of North Little Rock High School to a charter school will not inhibit its compliance
with the Agreement, nor would it negatively affect the efforts of any Arkansas public school
district to create and maintain a unitary system of desegregated public schools. The District
is no longer under a Desegregation plan.”
Prairie Grove School District, Prairie Grove High School: “PGHS will continue to comply
with court orders and statutory obligations to create and maintain a unitary system of
desegregated public schools. Prairie Grove School District is not under any federal
desegregation or court ordered desegregation plan, nor will accepting a conversion charter
school process in any way negatively impact our school or any area schools.”
Van Buren School District, Arkansas River Valley Virtual Academy: “Pursuant to Ark. Code
Ann. § 6-23-106, the Van Buren School District has carefully reviewed the impact that the
granting of a conversion charter to Arkansas River Valley Virtual Academy would have upon
the efforts of the Van Buren School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Arkansas River Valley Virtual Academy will have no effect on any Arkansas public
school district's efforts to comply with court orders and statutory obligations to create and
maintain a unitary system of desegregated public schools. The Van Buren School District is
not under any federal desegregation order or court-ordered desegregation plan, and neither
are any of our surrounding districts. Nothing in the operation of the Arkansas River Valley
Virtual Academy as a conversion charter school will hamper, delay, or in any manner
negatively effect the desegregation effort of any public school district or public school
districts in the state.”
IV. ANALYSIS FROM THE DEPARTMENT
“Desegregation” is the process by which a school district eliminates, to the extent
practicable, the lingering negative effects or “vestiges” of prior de jure (caused by official
action) racial discrimination.
As stated above, Arkansas law does not allow the authorizer to approve any public charter
school that “hampers, delays, or in any manner negatively affects the desegregation efforts”
of a public school district. Ark. Code Ann. § 6-23-106(c). The Supreme Court noted in
Missouri v. Jenkins, 515 U.S. 70, 115 (1995):
[I]n order to find unconstitutional segregation, we require that plaintiffs
"prove all of the essential elements of de jure segregation -- that is, stated
simply, a current condition of segregation resulting from intentional state
action directed specifically to the [allegedly segregated] schools." Keyes v.
School Dist. No. 1, 413 U.S. 189, 205-206 (1973) (emphasis added). "[T]he
differentiating factor between de jure segregation and so-called de facto
segregation . . . is purpose or intent to segregate." Id., at 208 (emphasis in
original).

3
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V. CONCLUSION
The Department is unaware of any data demonstrating that any of the proposed charter
schools are motivated by an impermissible intent to segregate schools. However, the
authorizer should carefully examine the proposed charter school applications in an attempt
to determine whether there are legitimate, non-racially motivated reasons for the charter
schools’ existence.
Additionally, only one conversion charter school applicant, the Hot Springs Junior Academy,
would operate in a school district that is subject to a desegregation order. As noted by the
applicant, the conversion charter school will not impede the Hot Springs School District’s
obligations to participate in inter-district school choice as provided in the controlling
desegregation order.
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2015 ESEA DISTRICT REPORT

District: N. LITTLE ROCK SCHOOL DISTRICT Superintendent: KELLY RODGERS JR Address: 2700 POPLAR ST
LEA:
6002000
Attendance
94.23
Address: NORTH LITTLE ROCK, AR 7211
Enrollment: 8576
Poverty Rate: 70.69
Phone: (501) 771-8000
OVERALL SCHOOL STATUS:

2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS:

ACHIEVING
ELA
ESEA Flexibility Indicators
# Attempted # Expected
All Students
4993
5033
Targeted Achievement Gap Group
3590
3625
ESEA Subgroups
# Attempted # Expected
African American
2971
2995
Hispanic
350
354
White
1580
1587
Economically Disadvantaged
3484
3515
English Language Learners
221
225
Students with Disabilities
504
515

Percentage
99.21
99.03
Percentage
99.20
98.87
99.56
99.12
98.22
97.86

# Attempted
4827
3542
# Attempted
2918
367
1455
3441
247
456

MATHEMATICS
# Expected
Percentage
4855
99.42
3566
99.33
# Expected
Percentage
2935
99.42
368
99.73
1462
99.52
3462
99.39
247
100.00
465
98.06

STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ELA STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
1091
441
# Achieved
317
63
675
430
23
35

# Tested
4642
3322
# Tested
2714
326
1515
3229
203
459

Percentage
23.50
13.28
Percentage
11.68
19.33
44.55
13.32
11.33
7.63

2015 AMO
22.73
17.41
2015 AMO
10.77
18.35
26.04
17.63
7.64
4.60

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
579
221
# Achieved
143
26
387
209
16
34

# Tested
4472
3269
# Tested
2658
339
1393
3182
223
415

Percentage
12.95
6.76
Percentage
5.38
7.67
27.78
6.57
7.17
8.19

2015 AMO
13.95
10.82
2015 AMO
5.87
12.10
17.14
11.02
6.23
4.60

2014 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS:
ACHIEVING
ESEA Flexibility Indicators
# Actual Graduates # Expected Graduates Percentage
All Students
588
702
83.76
Targeted Achievement Gap Group
320
399
80.20
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage
All Students
1508
1999
75.44
Targeted Achievement Gap Group
774
1124
68.86
ESEA Subgroups
# Actual Graduates # Expected Graduates Percentage
African American
291
374
77.81
Hispanic
36
43
83.72
White
251
273
91.94
Economically Disadvantaged
306
380
80.53
English Language Learners
10
12
83.33
Students with Disabilities
39
51
76.47
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2014 AMO
90TH PCTL
75.15
94.00
71.43
94.00
2014 AMO
90TH PCTL
75.15
94.00
71.43
94.00
2014 AMO
70.48
70.37
82.11
72.15
71.43
63.29

2015 ESEA DISTRICT REPORT

District: N. LITTLE ROCK SCHOOL DISTRICT Superintendent: KELLY RODGERS JR Address: 2700 POPLAR ST
LEA:
6002000
Attendance
94.23
Address: NORTH LITTLE ROCK, AR 7211
Enrollment: 8576
Poverty Rate: 70.69
Phone: (501) 771-8000

The Performance Based Assessment (PBA) component was given before the End of Year Assessment (EOY). The PBA consisted of
extended tasks and applications of concepts and skills for ELA/Literacy and Math. ELA/Literacy included writing effectively when
analyzing text and research simulation. Math included solving multi-step problems requiring abstract reasoning, precision,
perseverance and strategic use of tools.
The EOY assessment consisted of innovative, short-answer items including the following: ELA/Literacy reading comprehension;
Math short items that address both concepts and skills.

PBA Only and EOY Only are not included in performance calculations.
Number of enrolled students with completed PBA only:
Number of enrolled students with completed EOY only:

51
64

Percent Tested: Source and Use of Enrollment
For percent tested and school/district performance calculations student enrollment files were downloaded from eSchool via
TRIAND to establish the students expected to test. These files were downloaded May 15, 2015.
When students' test and enrollment records were matched by school and student state identifier the demographic values from the
enrollment files were used in ESEA calculations.
When a student had a test record and did not match an enrollment record the demographic values from the student's test record were
used in ESEA calculations.
When a student had an enrollment record that did not match a test record the demographic values from the student's enrollment
record were used in ESEA calculations.

Report created on: 01/07/2016
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North Little Rock Center
of Excellence
All Roads Lead to the COE

Purpose

Provide skills necessary for employment in
21st Century jobs
Build strong workforce in Central Arkansas
Equity in opportunities
Reengage disengaged youth
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Challenge and Engage Gifted and Talented
students
Meet needs of local industry employers
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Collaboration
May 4, 2015
through
October 12, 2016

Numerous Meetings and
presentations held with
opportunities for input.

32 Industry speakers have
presented to students in the
past two years to create
awareness of COE career
pathways.

Why a Charter
School?

The ACT Composite for the Freshman class
is 21.5 within the core subject related areas
and a 20.1 in the non-core related areas.
Alignment of previous EXPLORE and PLAN
data indicate the students have an aptitude
for Area 5 of the ACT World of Work map.
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Subsequent data show that these same
students have an interest in fields that and
want a release from time constraints are
currently not addressed through the
traditional high school setting

Career Pathways
Computer Science
Manufacturing
311

Engineering
Health Care
Transportation, Distribution,
and Logistics

Key
Components
Student Voice and Choice
Traditional
Blended
Digital
312

Personalized Learning
Pace
Place
Path
Time
Career and College
Preparatory
Life Skills Centered

Personalized Learning:
Student Voice

In all of my work in education, there
has never been a more motivating or
driving force than student voice.
-Andrew Marciner, Educator
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Students serve as the leader of their
Personalized Opportunity Plan (POP) team

The Pace of the instruction is dependant on
mastery of skills for that student

Students manage and collaborate on their
own team projects

Students determine their own schedule,
they determine where learning takes Place
and the amount of Time they spend to
achieve mastery.
Students determine a career Path and
learning is wrapped around their interest

Personalized Learning:
What Students Say

“It’s not enough to simply listen to student
voice. Educators have an ethical imperative to
do something...that is why meaningful student
involvement is imperative to school
improvement.” Adam Fletcher, Educator
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Pace:
59% of students tell us they would like to
learn at their own pace.

Time:
59% believe they can learn anywhere at
anytime.

Place:
63% of students would like to learn in a
place that they are comfortable.

Path:
19% students believe they cannot learn
without an adult while 62% believe they can
be responsible for their own learning.

But 36.4% believe learning only takes place
in a classroom with a teacher present.

73% prefer some level of digital course
inclusion into their learning.

Personalized
Learning:
Student
Choice

Traditional Setting

Blended Model

School day looks like it
does now.

Combination of online
learning and traditional,
teacher led learning.
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Pace is determined by the
teacher.
Place is determined by the
teacher and student
collaboratively.
Time is determined by all
students that need a
particular skill.
Path is determined by the
teacher.

Most college courses are a
blended learning
environment.
Pace is determined by
student mastery of skills.
Place and Time is blended
between instruction
determined by the teacher
and outside learning
determined by the student.
Path is determined by the
teacher.

Personalized Learning:
Student Choice
Digital Learning Model
Students will earn credits through a state approved digital platform.
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Teachers will be available to conference with or provide direct instruction as needed on any topic the student
does not understand.
Many colleges offer this as an option to students.
Students move at their own Pace throughout the curriculum as they achieve mastery. Learning can happen any
Place and at any Time. Learning is relevant because student’s learning is centered around a student’s Path.

Personalized Learning:
Student Support

Two-week Boot-camp
317

The POP Team is made up of the student, a teacher, counselor, parent/guardian, and an industry partner
The team will conference with the student weekly. Industry partners will meet as needed with the team.
The purpose of the team is to set goals, to determine if the student is on track, and support the student
with other issues that may be occurring in their life.
Retraining

A Day in the Life of
COE Students
Emily-Traditional Learner
318

Jake-Blended Learner
Ayden-Digital Learner

COE Students as Freshmen: Guided Career
Exploration Focus
Ayden
Jake
Emily
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Four core classes

One Medical Professions
course

Successfully completes English
9, and Spanish I in one
semester and moves into Health
class early

Introductory Craft Skills
foundation course and
participates in athletics

Completes English 9, Algebra I,
and Physical Education/Health in
first semester and chooses to
move on to English 10, Geometry,
and Introduction to
Transportation, Distribution, and
Logistics where he enrolls in Get
Ahead Diesel School

Participates in band and Theatre
programs

COE Students as Sophomores: Independent Career
Exploration Focus
Emily-entered 10th
Grade with minimum
credit requirement met

Jake-entered 10th Grade with 3
credits above minimum
requirement

English 11, Biology, and Algebra II
320

Traditional core
schedule

Healthcare class and
Computer Science

Ayden-entered 10th Grade with 3
credits above minimum
requirement

Completes English 11 first semester
and English 12 second semester

Two core subjects

Electives: Athletics, Introduction to
Manufacturing, Introduction to
Engineering, Computer Science

Completes Algebra II second
semester

Band and Theatre

COE Students as Juniors: Career Planning
Emily-entered 11th
Grade with minimum
credit requirement
met

Jake-entered 11th Grade with 3
credits above minimum requirement

English 12, Pre-Calculus, AP Spanish
Language, core courses
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Traditional 11th grade
coursework

Two Medical
Professions Courses

One Engineering class, one Computer
Science class, and one Advanced
Manufacturing class

Athletics

Ayden-entered 11th Grade
with 5 credits above
minimum requirement

Completes Pre-Calculus first
semester

Industry internship

Continuous in Band and
Theatre

COE Students as Seniors: Final Career
Planning and Preparations
Emily-entered 12th
Grade with minimum
credit requirement met
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Traditional core with one

Internship

Graduates with a CNA
certification

Jake-entered 12th Grade with one
remaining credit requirement to
fulfill for graduation

Remaining graduation requirement

Internship
Certifications including OSHA 10
and Concurrent Credit

Ayden-entered 12th Grade
with all credits completed

Choice to graduate early or
participate in an industry
apprenticeship

Enrolled in Senior Band and
Theatre classes

Obtains additional certifications

Post-Graduation
Options for COE
Graduates
323

Obtain additional skills or Industry
Certifications
Work
2 year or 4 year College Program
Military

Program Evaluation
Goals
English-20% increase
Reading-40% increase
324

Math-40% increase
Science-20% increase
Industry Certifications-20% increase in number of certifications earned
Industry Review Board

Uniform Dates for
Beginning and End of
School Year
Educator Licensure
Library Media Specialist
and School Nurse
325

Class Size and Teaching
Load
Gifted and Talented
Professional Development

Waivers

Career and Technical
Education
Planned Instructional Day,
Seat Time

North Little
Rock Center
of Excellence
326

All Roads Lead to the COE

Prairie Grove High School
School District:

Prairie Grove

Grade Levels:

9-12

Grade Levels and Maximum Enrollment by Year:
School Year
Grade Levels to be Served

Maximum Enrollment

2017-2018

9-12

625

2018-2019

9-12

652

2019-2020

9-12

677

2020-2021
2021-2022

9-12
9-12

710
750

Address of Proposed School:

110 School Street, Prairie Grove, AR 72753

Mission Statement:
District Mission: Prairie Grove School District, in collaborative partnership with families and
community, will provide a secure environment of educational excellence where all belong, all
learn and all succeed.
District Vision: The Prairie Grove School District, with relentless intent and perseverance, will
champion a K-12 learning community that is committed to ensuring all students graduate
prepared for college, career, and citizenship.
Prairie Grove High School Mission: To guide all students toward becoming self-sufficient,
responsible, and productive citizens in an ever-changing society. We will engage students in
their own future success by providing opportunities to prepare students for further education and
the workforce.
Information on the School District in Which the Charter Would be Located:
Prairie Grove School District
43.59% free and reduced-priced lunch (2015-2016)
Needs Improvement District (ESEA 2015) - Literacy, Math, and Graduation Rate
Documentation Provided in Support of the Charter:
Letters of Support Included with Application
Charlene Fite
State Representative
Sonny Hudson
Mayor, City of Prairie Grove
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Issues that Remain Unresolved as Determined by the Charter Internal Review Committee:
C3: EDUCATIONAL NEED
 The $25 credit recovery fee, the lack of transportation for summer school, and
before/after school programming could limit the participation of some students who have
a need for the services.
Issues that Remain Unresolved as Determined by Legal Staff:
5. CLOCK HOURS
 Applicant should confirm whether planned instructional time will equal a minimum of 6
hours a day or a minimum of 30 hours a week. If not, then additional waivers of
Ark. Code Ann. § 6-16-102 and Section 10.01.4 of the Standards for Accreditation are needed.
Waivers of Ark. Code Ann. § 6-18-211 and the ADE Rules Governing Mandatory Attendance for
Students in Grades 9-12 may also be needed based on Applicant’s response regarding planning
instructional time.
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Arkansas Department of
Education
District Conversion Charter School
2016 Application
SCORING RUBRIC
PRE-APPLICATION MATERIALS
The Arkansas Department of Education requires that all applicants submit a Letter of Intent,
outlining a general description of the proposed charter school.
Evaluation Criteria:
 A Letter of Intent was filed with Arkansas Department of Education on time and included all
the necessary information
Fully Responsive
Concerns and Additional Questions:
• Verify that the overall student enrollment cap is 750.
Applicant Response: Because Prairie Grove High School is applying for a District Conversion
Charter School; the overall student enrollment will include “all students” in grades 9-12. The projected
enrollment cap is verified on the attached “Enrollment Projection” sheet we have used over the past
few years. We realize student enrollment is a moving target and adjustments may need to be made over
time.

PART B

EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.
Evaluation Criteria:
 A mission statement (with content to be evaluated for Prompt #2 of Part C); and
 The key programmatic features of the proposed charter school
Fully Responsive

1

329

PART C

C1:

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER

PUBLIC HEARING RESULTS

All districts must conduct a public hearing before applying for a district conversion or limited
charter school to assess support for the school’s establishment. Applicants are asked both to
document the logistics of the hearing and to include a narrative of the hearing results.
Evaluation Criteria:
 A thorough description of the results of the public hearing;
 Evidence of public support exhibited at the hearing;
 Documentation of required notice published to garner public attention to the hearing; and
 Documentation of required notices about the hearing being sent to the community,
certified school personnel, and parents of all students enrolled at the public school for
which the school district initiated the application
Fully Responsive

C2:

MISSION STATEMENT

The Mission Statement should be meaningful and indicate what the school intends to do, for whom,
and to what degree.
Evaluation Criteria:
 A mission statement that is clear and succinct
Fully Responsive

C3:

EDUCATIONAL NEED

The Educational Need section should explain the need for a charter school in the proposed location
and the innovative educational option offered by the charter school.
Evaluation Criteria:
 Valid, reliable, and verifiable data substantiate an educational need for the charter; and
 Innovations that would distinguish the charter from other schools
Fully Responsive
Concerns and Additional Questions
• Explain if there will be any direct cost to the student for the following offerings: summer
school, before/after school, transportation.
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Applicant Response:
1) Summer school and before/after school is provided at no direct cost to the students. Those
students attending summer school for credit recovery are asked to pay a $25 fee to enroll, however the
money is refunded upon successful completion of the course(s) with a passing grade.
2) Transportation will be provided during the traditional school day as it is currently. Transportation
for summer school and before/after school will be the responsibility of the student, however much of
the work can be completed off campus with Internet access. PGHS will work with students on an as
need basis should a reasonable transportation issue arises to allow the student equitable access.
Remaining concerns: The $25 credit recovery fee and the lack of transportation for summer school
and before/after school programming could limit the participation of some students who have a need
for the services.

C4: ACADEMIC ACHIEVEMENT GOALS
The Academic Achievement Goals section should define the performance expectations for students
and the school as whole and support the charter’s mission.
Evaluation Criteria:
 Specific goals in reading and mathematics that are clear, measurable, and attainable;
 Valid and reliable assessment tools to be used to measure the goals; and
 Attainment of the goals demonstrate that the charter is meeting the identified educational
need for the school and fulfilling its mission
Fully Responsive
Concerns and Additional Questions:
• Explain how a 2% increase on students’ AP scores is a reasonable growth goal for a 5 year time
period.
• In reference to goal number 5 in the chart, confirm that the attainment of the goal is to be
assessed in 2023-24, even though the initial charter, if granted, will expire in 2022-23.
• Given that high school science standards will be fully implemented during the 2018-19
school year, provide a goal tied to science for that year and the following years.
Applicant Response:
1) PGHS already has extremely high participation in Pre-AP and AP courses. Due to our goal of
increasing participation in these courses, raising the percentage for those scoring 3, 4, or 5’s is more
difficult. We are already very competitive with our percentage passing, even with the high participation.
Therefore, any increase in scores while maintaining or increasing participation would be a significant
achievement. We have been recognized in the Washington Post list of “America’s Most Challenging
High Schools,” as one of the top performing high schools in Arkansas for the last few years, including
last year when we were the second highest rated comprehensive traditional public high school in the
state.
2) We believe that the attainment of Goal #5 should be assessed in the baseline year of 2018-2019 and
after 4 years, rather than 5 years as noted in the chart.
3) Because the 9-12 high school science standards will be fully implemented in 2018-2019, PGHS
would like to provide an additional goal (#7): Meet or exceed the state average in Science on the ACT
Aspire. The attainment of the goal will be assessed after 3 years.
3
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C5: SCHEDULE OF COURSES OFFERED
The Schedule of Courses Offered section should describe the schedules for a week at the
elementary level and courses offered at each grade at the secondary level.
Evaluation Criteria:
 Evidence that the charter school meets minimum state requirements of courses offered
at appropriate grade levels
Fully Responsive
Concerns and Additional Questions:
• List the courses that will be offered to meet requirements in the following categories: 4 science
credits, 4 social studies credits, drama, journalism, and 6 math courses.
• List the 38 required courses for graduation to be offered on an annual basis.
• Specify which AP Computer Science course(s) will be offered.
Applicant Response: 1) Prairie Grove Highs School meets the requirements of the following courses:
Drama, Journalism; 4 Science: Biology, Physical Science, Chemistry, Physics; 4 Social Studies: ½
credit-Civics, ½ credit-Economics, ½ credit-Psychology, ½ credit-Sociology; ½ credit-American
Government; ½ credit-World Geography; World History, US History; AP World History; AP US
History; 6 Math: Algebra I, Geometry, Algebra II, Algebra III, Pre-Calculus, Trigonometry, Statistics,
Calculus.
2) GRADUATION REQUIREMENTS:
Reading, writing, and mathematics shall be incorporated into all curriculum areas.
The following courses shall be taught annually for a total of 38 units:
Language Arts - 6 units 4 units English
1 unit oral communications or ½ unit oral communications and ½ unit drama 1 unit journalism (Other
options as approved by the Department)
Science - 5 units (Active student participation in laboratory experience is required for a minimum of
20% of instructional time.) 1 unit biology 1 unit chemistry 1 unit physics (Other options as approved
by the Department)
Mathematics - 6 units 1 unit Algebra I 1 unit geometry 1 unit Algebra II 1 unit pre-calculus
mathematics to include trigonometry (Other options as approved by the Department)
Computer Science -1 unit 1 Unit Essentials of Computer Programming, Computer Science and
Mathematics, AP Computer Science, IB Computer Science, or other options as approved by the
Department
Foreign Languages - 2 units of the same language
Fine Arts - 3 ½ units 1 unit art 1 unit instrumental music 1 unit vocal music ½ unit survey of fine arts
or an advanced art or an advanced music course
4
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Computer Applications with emphasis on current applications-1 unit
Social Studies - 4 units 1 unit American history with emphasis on 20th Century America 1 unit world
history ½ unit civics ½ unit of Arkansas history if not taught in grade 7 or 8 (Other options as
approved by the Department)
Economics - ½ unit
Health and Safety Education and Physical Education - 1½ units 1 unit physical education ½ unit
health and safety education
Career and Technical Education - 9 units of sequenced career and technical education courses
(programs of study) representing three (3) occupational areas.
3) PGHS currently offers Project Lead the Way Computer Science and in the future will offer AP
Computer Science Principles and AP Computer Science-A courses. Once our licensed teacher
completes trainings we will implement those into the offerings at the high school.

C6: PROGRAMS AND METHODS TO SUPPORT CORE CLASSES
The Programs and Methods to Support Core Classes section should describe the curriculum for core
classes.
Evaluation Criteria:
 A clear description of curriculum, including programs and instructional methods to be used
in core classes; and
 An explanation of how the district will pay for all costs associate with the curriculum
Fully Responsive
Concerns and Additional Questions:
• Provide any written documentation of any formal agreements that exist between Prairie Grove
and business partners and/or industry partners.
Applicant Response: Prairie Grove School District has attached written documentation of formal
agreements that exist between Prairie Grove and the business/industry partners through the form of
Memoranda of Understanding (MOU) agreements.

5
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C7: EDUCATIONAL PROGRAM
The Educational Program section should describe the educational foundation of the school and the
teaching and learning strategies that will be employed.
Evaluation Criteria:
 A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;
 An educational program with ample resources to ensure that students achieve academic
goals and excel;
 A description of the grade levels and maximum enrollment, by year, if the charter plans to
grow over time; and
 A clear explanation of how the key program features will be afforded
Fully Responsive
Concerns and Additional Questions
• Provide any documentation of existing financial commitments.
• Provide documentation of any existing course approvals for embedded courses or confirm that
that the charter, if approved, will work with the ADE and/or ACE to receive course approval
for any unapproved and/or blended courses or replace those courses with approved courses.
Applicant Response: Prairie Grove School District and/or Prairie Grove High School have no
existing financial commitments in reference to this charter application.
PGHS will work with the ADE and/or ACE to receive course approval for any unapproved
and/or blended courses or replace those courses with approved courses if approved.

C8: CHARTER MODEL
Evaluation Criteria:
 Specific reasons why it is critical for the district to have a charter school rather than
implementing the plan outlined in the application on an existing traditional campus
Fully Responsive

C9: AUTONOMY
Evaluation Criteria:
 A clear description of all the ways in which the charter school will have more autonomy
than traditional schools in the district, specifically pertaining to personnel, budget, day-today operations, and the school calendar
Fully Responsive

6
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C10: SCHOOL IMPROVEMENT PLAN
Evaluation Criteria:
 Meaningful and realistic ways to involve licensed employees and parents in developing and
implementing the school improvement plan, identifying performance criteria, and evaluating
the effectiveness of the improvement plan; and
 A plan that addresses how the charter school will improve student learning and meet the
state education goals
Fully Responsive
Concerns and Additional Questions
• Explain how frequently the ACSIP team will meet to address the plan for school improvement.
Applicant Response: The PGHS ACSIP Leadership Team will meet at least twice monthly to review
the effectiveness of the plan and make recommendations to the Conversion Charter Advisory
Committee which includes teachers, parent, business partners and administrators, who will meet at
least one time per semester.

C11: CURRICULUM ALIGNMENT
The Curriculum Alignment section should define the process by which the charter will ensure that the
curriculum aligns with Arkansas Curriculum Frameworks and state standards.
Evaluation Criteria:
 Evidence that the applicant has a process to ensure all curriculum materials, used in the
educational program, align with the Arkansas Department of Education’s curriculum
frameworks and the Common Core State Standards
Fully Responsive

C12: STUDENT SERVICES
The Student Services section should describe how the school will address specific services for its
student body.
Evaluation Criteria:
A description of the ways in which the following services will be provided to students even in each
area for which a waiver is requested:
 A guidance program that will serve all students;
 A health services program that will serve all students;
 A plan for a media center for use by all students;
 Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;
 A transportation plan that will serve all eligible students;
7
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An alternative education plan for eligible students, including those determined to be at-risk
and to offer access to one or more approved Alternative Learning Environments;
A plan to serve students who are English language learners; and
Plans for a gifted and talented program for eligible students

Fully Responsive
Concerns and Additional Questions:
• Confirm that transportation will be provided to accommodate extended hours, summer school,
labs, and apprenticeships at no cost to the students.
• Confirm that the charter, if approved, will comply with all state and federal special education
regulations.
• Confirm that appropriate accommodations for state assessments will be provided to students
with disabilities.
• Explain how gifted and talented (GT) students will have their social and emotional needs met
and how GT students who do not choose to enroll in AP courses will be served.
Applicant Response: 1) Transportation will be provided during the traditional school day as it is
currently. Transportation for extended hours, summer school, labs or apprenticeships will be the
responsibility of the student. PGHS will work with students on an as need basis should a reasonable
transportation issues arise to allow the student equitable access to participate.
2) Prairie Grove High School will continue to comply with all state and federal special education
regulations and continue to provide the full range of services needed through this program.
3) Prairie Grove High School will continue to provide the appropriate accommodations for state
assessment for students with disabilities as required by federal and state regulations.
4) Prairie Grove High School will continue to provide access to all GT services in its current capacity,
meeting their social and emotional needs. GT students are provided the opportunity to be serviced
through AP courses, special projects and regularly meeting with the GT Coordinator/Teacher for
special seminars. Academic activities and competitions are available that allow students extended
curricula, independent studies or special interest projects.

C13: ANNUAL PROGRESS REPORTS

The Annual Progress Reports section should define how the academic progress of individual
students and the school as a whole will be measured, analyzed, and reported.
Evaluation Criteria:
 A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer, separate from the district’s annual report to the public,
that outlines the school’s progress; and
 A plan for dissemination of the annual report to appropriate stakeholders
Fully Responsive
Concerns and Additional Questions:
• Verify that the report will be in the newspaper and will be presented to the school board in a
regularly scheduled public board meeting separately from the district’s annual report to the
public.
8
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Applicant Response: PGHS will continue to provide meetings allowing for updates and overviews of
progress being made by the school. Staff, students and community will be invited for various meetings
to hear reports concerning test scores, the number of industry-recognized certifications, graduation
rate of subpopulations and other information. Data will be reported at public meetings, published in
the local newspaper, posted electronically on the school website and through social media as
appropriate. This information, including progress made by the school in reaching performance
objectives during the previous year, will be presented, at least annual, at a local school board meeting
and in a meeting separate from the district’s annual report to the public. This information will also be
shared with the state board and/or charter-authorizing panel as required. These meetings are generally
held each fall with updates as the year progresses.

C14: ENROLLMENT CRITERIA AND PROCEDURES
The Enrollment Criteria and Procedures section should describe how the school will attract and
enroll its student body, including any criteria for admission and enrollment. Applicants must also
provide assurances for a random, anonymous lottery selection process.
Evaluation Criteria:
 A student recruitment plan that will provide equal opportunity for all parents and students to
learn about and apply to the school;
 An enrollment and admissions process that is open, fair, and in accordance with applicable
law; and
 A process for, and a guarantee of, a random, anonymous lottery process should there be
more student applications than can be accommodated under the terms of the charter
Fully Responsive

C15: PRIOR CHARTER INVOLVEMENT
Evaluation Criteria:
 A complete Prior Charter Involvement Template for each individual connected with the
proposed charter; and
 Accurate data in each Prior Charter Involvement Template, including active links to
assessment data
Fully Responsive

9
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C16: STAFFING PLAN
The Staffing Plan section should describe the job duties of the school administrator(s) and other key
personnel. This section should also describe the professional qualifications which will be required
of employees.
Evaluation Criteria:
 A job description for the school administrators and other key personnel, including but not
limited to counselors and teachers;
 An outline of the professional qualifications required for administrators, teachers,
 counselors, and others; and
 A staffing plan that clearly outlines both the types and numbers of positions to be filled at
the school and salary scales for such positions
Fully Responsive

C17: ARKANSAS PUBLIC SCHOOL COM PUTER NETWORK
ASSURANCES
The Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state finance
and educational data reporting system.
Evaluation Criteria:
 Assurance that the charter school will participate in APSCN and will comply with all state
statutory requirements regarding the APSCN finance and educational data reporting system
Fully Responsive

C18: FACILITIES
The Facilities section should identify and describe the facilities to be used by the school and any
changes to be made to the facilities.
Evaluation Criteria:
 An identified facility appropriate to meet the needs of the school over the term of its charter;
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is
appropriate and adequate for the school’s program, the school’s targeted population, and the
public;
 Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan; and
 A sound plan for continued operation, maintenance, and repair of the facility
Fully Responsive
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C19: FOOD SERVICES
This section should describe how the school will address food services for its student body.
Evaluation Criteria:
 A food service plan that will serve all eligible students; and
 A management plan that reflects a clear understanding of federal law and requirements if the
charter school plans to participate in the National School Lunch program
Fully Responsive

C20: PARENTAL INVOLVEMENT
The Parental Involvement section should describe how parents or guardians of enrolled students, the
school employees, and other members of the community will make a positive impact on the school and
its educational program.
Evaluation Criteria:
 A plan for involving parents and guardians in the school’s education programs; and
 A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter
Fully Responsive
Concerns and Additional Questions
• Explain how frequently the advisory committee will meet.
Applicant Response: There will be an additional Conversion Charter Advisory Committee made up
of business partners, members of the community, parents and school personnel that will meet at least
once a semester. More meetings of this committee may be necessary during the initial “set up” year,
should we be approved. The committee will review how the school is doing and make
recommendations on programs and operations.

C21: SUSTAINABILITY OF THE PROGRAM
The Sustainability section should describe the applicant’s plan to ensure continued success of the
charter school over time.
Evaluation Criteria:
 The plan to ensure the sustainability of the charter in the future
Fully Responsive
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Concerns and Additional Questions
• Explain how often the “regular meetings to review, revise and modify the career pathways” will
be held.
Applicant Response: PGHS charter founders and other leaders will have regular meetings to review,
revise and modify the career pathways based upon the current market needs, stakeholder input and the
needs of the students. These meetings will be held at least twice a year or once a semester and may be
held more as deemed necessary to ensure the success of the school.

C22: DESEGREGATION ASSURANCES
The Desegregation Assurances section should describe the applicant’s understanding of applicable
statutory and regulatory obligations to create and maintain a unitary system of desegregated public
schools.
Evaluation Criteria:
 Assurance that the charter school will comply with all applicable federal and state statutory
and regulatory requirements regarding the creation and maintenance of desegregated public
schools; and
 An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts
Fully Responsive

Partially Responsive

Not Responsive

Concerns and Additional Questions
See legal comments.

C23: WAIVERS
The Waivers section should discuss all waivers requested from local or state law.
Evaluation Criteria:
 Each law, rule, and standard by title, number, and description for which a waiver is requested;
 A rationale for each waiver request; and
 An explanation of the way that each waiver would assist in implementing the educational
program of the charter and/or fulfilling the charter’s mission
Fully Responsive

Partially Responsive

Concerns and Additional Questions
See legal comments.
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Not Responsive

Prairie Grove High School
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

General Response to the Waivers from Prairie Grove High School

After consideration of the ADE Conversion Chart Authorizing Panel’s responses to our request
for waivers and reviewing our plan for implementation, we have determined that we only need to
request the following three waivers to meet our goals:
1. Class Size and Teaching Load: Section 10.02.5
2. Clock Hours: Section 14.03
3. Licensure: Section 15.03 Ark. Code Ann. § 6-15-1004, Ark. Code Ann. § 6-17-309, Ark.
Code Ann. § 6-17-401, Ark. Code Ann. § 6-17-902, Ark. Code Ann. § 6-17-919
We rescind our request for all other waivers as noted in our responses below.
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Prairie Grove High School
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Prairie Grove High School
Waivers Requested in Original Application
2016 District Conversion Charter Application
1. Career and Technical Education
Section 9.03.3.9 of the Standards for Accreditation
Prairie Grove High School requests a waiver of the requirement to teach Career and Technical
Education (CTE) curricula (Keyboarding, Career Orientation, Family and Consumer Sciences
and Survey of Agriculture) as separate classes. PGHS will ensure compliance with ADE
Standards Rules, Arkansas Frameworks and all applicable rubrics by embedding this curriculum
within other courses or presenting courses such as Family and Consumer Sciences or Survey of
Agriculture at Grade 8. Such flexibility is necessary to increase time for students to participate
in career pathways opportunities at the high school level.
Legal Comments: The section requested is for grades 5-8, and the Applicant refers to grade 8 in
its rationale. However, Applicant will serve grades 9-12. Applicant should provide clarification
on what section it is requesting and rationale for why. Additionally, waivers are not necessary to
embed courses. The applicant should seek course approval for its embedded course(s).
Applicant Response: Exclude or rescind Section 9.03.3.9 of the Standards for Accreditation
Remaining Issues: None – Waiver request has been rescinded

2. Planned Instructional Day
Section 10.01.4 of the Standards for Accreditation
Prairie Grove High School requests a waiver of the requirement that the planned instructional
time in each school day shall not average less than six (6) hours per day or thirty (30) hours per
week in order to increase scheduling flexibility and offer more opportunities during the day for
career exploration. By utilizing embedded coursework and a self-paced, personalized learning
environment, students will have more time to serve in internships and apprenticeships, gaining
experience, industry certification and concurrent credit.
Legal Comments: Rationale should be provided as to why this waiver is necessary to achieve
the Applicant’s goals and how it will ensure students are mastering the curriculum. In order to
effectuate this waiver, waiver of Ark. Code Ann. § 6-16-102 is also necessary.
Applicant Response: Exclude or rescind Section 10.01.4 of the Standards for Accreditation
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Prairie Grove High School
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Remaining Issues: None – Waiver request has been rescinded

3. Class Size and Teaching Load
Section 10.02.5 of the Standards for Accreditation
Prairie Grove High School requests a waiver of the requirement that a teacher shall not be
assigned more than one hundred-fifty (150) students and that an individual class shall not exceed
thirty (30) students. Prairie Grove High School believes that, in certain circumstance, in order
for students to be scheduled as needed, more students than currently allowed may need to be
scheduled in some classes. Prairie Grove High School ensures that under no circumstances will
any teacher be assigned more than one hundred-eighty (180) students total or no more than
thirty-five (35) students in a class. Prairie Grove High School will use this wavier on an asneeded basis only to create flexibility for student scheduling.
Legal Comments: Applicant should acknowledge that special education class sizes cannot be
waived. Additionally, if the district will not be compensating an educator for teaching more than
150 students a day, then a waiver of Ark. Code Ann. § 6-17-812 is necessary.
Applicant Response: 1) We understand that special education class sizes cannot be waived.
2) PGSD will compensate teachers for teaching more than 150 students a day and we do not
need to waive Ark. Code Ann. § 6-17-812.
Remaining Issues: None
4. Professional Development
Ark. Code Ann. § 6-17-701 et seq.
Section 15.04 of the Standards for Accreditation
To the extent that it is necessary, Prairie Grove High School requests a waiver of the mentioned
statutes and ADE Rules for the sole purpose of not requiring its non-licensed teachers to meet
the state's teacher professional development requirements. The wavier will apply to Technical
areas only and will apply to no core areas. Prairie Grove High School will establish its own
training to acclimate new, unlicensed teachers to their teaching roles, responsibilities and
expectations. This wavier will help Prairie Grove High School meet its established goal of
increasing the number of students participating in a career pathway and obtaining industry
certification or concurrent credit before graduation.
Legal Comments: This waiver is not necessary for non-licensed educators as they do not have
to follow the professional development requirements, but the waiver would apply for teachers
and administrators.
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Prairie Grove High School
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Applicant Response: Exclude or rescind Section 15.04
Remaining Issues: None – Waiver request has been rescinded

5. Clock Hours
Section 14.03 of the Standards for Accreditation
Prairie Grove High School requests a waiver of clock hour requirements for graduation credit in
order to meet the goals of its charter. This waiver will be used to create more flexibility in
student schedules, which will in turn allow more time for substantial participation in relevant
and meaningful career pathway opportunities in accordance with each student's Planned
Personalize Pathway. Prairie Grove High School assures that the granting of this wavier will
not create a dilution of the coursework required to meet all necessary standards and frameworks
for affected courses.
Legal Comments: None
Remaining Issues: Applicant should confirm whether planned instructional time will equal a
minimum of 6-hours a day or a minimum of 30-hours a week. If not, then additional waivers of
Ark. Code Ann. § 6-16-102 and Section 10.01.4 of the Standards for Accreditation are needed.
Waivers of Ark. Code Ann. § 6-18-211 and the ADE Rules Governing Mandatory Attendance
for Students in Grades 9-12 may also be needed based on Applicant’s response regarding
planning instructional time.
6. Licensure
Ark. Code Ann. § 6-15-1004
Ark. Code Ann. § 6-17-302
Ark. Code Ann. § 6-17-309
Ark. Code Ann. § 6-17-401
Ark. Code Ann. § 6-17-902
Ark. Code Ann. § 6-17-919
Sections 15.02 and 15.03 of the Standards for Accreditation
Prairie Grove High School requests a wavier from the above-listed statues and rules to the
extent that it is necessary to give Prairie Grove High School the flexibility to hire business and
industry professionals or individuals employed by higher education who possess outstanding
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Prairie Grove High School
Red=Waivers not previously requested, need additional discussion, or have remaining issues
Green=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

credentials and work history, but who do not hold a valid Arkansas Teaching License. All
individuals who will be utilized in this manner will be required to pass criminal background and
Child Maltreatment Registry checks.
Legal Comments: Ark. Code Ann. § 6-17-302 and Section 15.02 of the Standards of
Accreditation apply to the requirements for principals only. Applicant should confirm whether it
plans to utilize these waivers and if so, how those waivers will help the Applicant meet its goals.
If the Applicant doesn’t plan to waive the requirements for principals, then Applicant should
confirm it is rescinding those waivers.
Applicant Response: PGHS will utilize the waivers noted above excluding or rescinding Ark.
Code Ann. § 6-17-302 and Section 15.02 of the Standards of Accreditation that applies to the
principal. We are only requesting waivers that are necessary for those instructors that do not
possess a valid Arkansas Teaching License, which will allow us to employ individuals that
possess industry, recognized credentials and have work experience in the field being taught. We
believe these highly qualified and highly trained instructors will be the best-qualified employees
to train students in career pathways. These waivers will not be used for core academic classes. It
will only be used for career or technical fields where the instructor has a valid business or
industry recognized certificate, license or credential and substantial work experience.
Remaining Issues: None
Desegregation Analysis: Fully Responsive
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MEMO
DATE:

October 3, 2016

TO:

Charter Authorizing Panel

FROM:

ADE Legal Staff

SUBJECT: Desegregation Analysis, District Conversion Public Charter School Applications
I. Introduction
Six public school districts submitted applications for district conversion charter schools:
•
•
•
•
•
•

Harrisburg School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) with an enrollment cap of 600 students;
Harrison School District, proposing a charter school to provide instruction in grades
nine (9) through twelve (12) for all high school students in the district;
Hot Springs School District, proposing a charter school to provide instruction in grades
seven (7) through eight (8) with an enrollment cap of 600 students;
North Little Rock School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) with an enrollment cap of 3,000 students;
Prairie Grove School District, proposing a charter school to provide instruction in
grades nine (9) through twelve (12) for all high school students in the district; and
Van Buren School District, proposing a charter school to provide instruction in grades
kindergarten (K) through twelve (12) with an enrollment cap of 325 students;
II. Statutory Requirements

Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of
directors of the school district in which a proposed charter school would be located, and the
authorizer to “carefully review the potential impact of an application for a charter school on
the efforts of a public school district or public school districts to comply with court orders
and statutory obligations to create and maintain a unitary system of desegregated public
schools.” Ark. Code Ann. § 6-23-106(b) requires the authorizer to “attempt to measure the
likely impact of a proposed public charter school on the efforts of public school districts to
achieve and maintain a unitary system.” Ark. Code Ann. § 6-23-106(c) states that the
authorizer “shall not approve any public charter school under this chapter or any other act
or any combination of acts that hampers, delays, or in any manner negatively affects the
desegregation efforts of a public school district or public school districts in this state.” This
analysis is provided to inform the decision-making of the authorizer with regard to the
effect, if any, of the proposed charter schools upon the desegregation efforts of a public
school district.
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III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS
Each applicant addressed Desegregation Assurances in its application. The Department is
unaware of any desegregation-related opposition to these applications from any other school
district. The applicants’ responses are as follows:
Harrisburg School District, Harrisburg College and Career Preparatory School: “Pursuant
to Ark. Code Ann. §6-23-106, the Harrisburg School District has carefully reviewed the
impact that the granting of a conversion charter to Harrisburg High School would have upon
the efforts of the Harrisburg School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Harrisburg High School will have no effect on any Arkansas public school district's
efforts to comply with court orders and statutory obligations to create and maintain a
unitary system of desegregated public schools. The Harrisburg School District is not under
any federal desegregation order or court-ordered desegregation plan, and neither are any of
our surrounding districts. Nothing in the operation of the Harrisburg High School as a
conversion charter school will hamper, delay, or in any manner negatively affect the
desegregation efforts of any public school district or public school districts in this state.”
Harrison School District, Harrison High School: “Pursuant to Ark. Code Ann. §6-23-106, the
Harrison School District has carefully reviewed the impact that the granting of a conversion
charter to Harrison High School would have upon the efforts of the Harrison School District
and any other school district to create and maintain a unitary system of desegregated public
schools. The granting of a conversion charter to Harrison" High School will have no effect on
any Arkansas public school districts' efforts to comply with court orders and statutory
obligations to create and maintain a unitary system of desegregated public schools. The
Harrison School District is not under any federal desegregation order or court-ordered
desegregation plan, and neither are any of our surrounding districts. Nothing in the
operation of the Harrison High School as a conversion charter school will hamper, delay, or
in any manner negatively affect the desegregation efforts of any public school district or
public school districts in this state.”
Hot Springs School District, Hot Springs Junior Academy: “The Garland County School
Desegregation Case Comprehensive Settlement Agreement requires that the applicant
district, as well as the other school districts in Garland County, is required to participate in
inter-district school choice within the parameters of Act 609 of 1989. The applicant
confirms that the conversion of Hot Springs Middle School to a charter middle school will not
inhibit its compliance with the Agreement, nor would it negatively affect the efforts of any
Arkansas public school district to create and maintain a unitary system of desegregated
public schools. The District is currently involved in litigation which seeks to terminate the
requirements of the Agreement. The applicant will keep the Arkansas Department of
Education and the charter authorizing panel apprised of the status of the litigation as the
application process progresses.”
North Little Rock School District, North Little Rock Center of Excellence: “The North
Little Rock School District will continue to operate in compliance with all applicable
Arkansas law. The 2013 Desegregation Settlement Agreement requires that the applicant
2
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district, as well as the other school districts in Pulaski County, participate in legal transfer,
within the parameters of the 2013 settlement agreement. There will be no restrictions for
transfers out of Pulaski County Special School District. The applicant confirms that the
conversion of North Little Rock High School to a charter school will not inhibit its compliance
with the Agreement, nor would it negatively affect the efforts of any Arkansas public school
district to create and maintain a unitary system of desegregated public schools. The District
is no longer under a Desegregation plan.”
Prairie Grove School District, Prairie Grove High School: “PGHS will continue to comply
with court orders and statutory obligations to create and maintain a unitary system of
desegregated public schools. Prairie Grove School District is not under any federal
desegregation or court ordered desegregation plan, nor will accepting a conversion charter
school process in any way negatively impact our school or any area schools.”
Van Buren School District, Arkansas River Valley Virtual Academy: “Pursuant to Ark. Code
Ann. § 6-23-106, the Van Buren School District has carefully reviewed the impact that the
granting of a conversion charter to Arkansas River Valley Virtual Academy would have upon
the efforts of the Van Buren School District and any other school district to create and
maintain a unitary system of desegregated public schools. The granting of a conversion
charter to Arkansas River Valley Virtual Academy will have no effect on any Arkansas public
school district's efforts to comply with court orders and statutory obligations to create and
maintain a unitary system of desegregated public schools. The Van Buren School District is
not under any federal desegregation order or court-ordered desegregation plan, and neither
are any of our surrounding districts. Nothing in the operation of the Arkansas River Valley
Virtual Academy as a conversion charter school will hamper, delay, or in any manner
negatively effect the desegregation effort of any public school district or public school
districts in the state.”
IV. ANALYSIS FROM THE DEPARTMENT
“Desegregation” is the process by which a school district eliminates, to the extent
practicable, the lingering negative effects or “vestiges” of prior de jure (caused by official
action) racial discrimination.
As stated above, Arkansas law does not allow the authorizer to approve any public charter
school that “hampers, delays, or in any manner negatively affects the desegregation efforts”
of a public school district. Ark. Code Ann. § 6-23-106(c). The Supreme Court noted in
Missouri v. Jenkins, 515 U.S. 70, 115 (1995):
[I]n order to find unconstitutional segregation, we require that plaintiffs
"prove all of the essential elements of de jure segregation -- that is, stated
simply, a current condition of segregation resulting from intentional state
action directed specifically to the [allegedly segregated] schools." Keyes v.
School Dist. No. 1, 413 U.S. 189, 205-206 (1973) (emphasis added). "[T]he
differentiating factor between de jure segregation and so-called de facto
segregation . . . is purpose or intent to segregate." Id., at 208 (emphasis in
original).
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V. CONCLUSION
The Department is unaware of any data demonstrating that any of the proposed charter
schools are motivated by an impermissible intent to segregate schools. However, the
authorizer should carefully examine the proposed charter school applications in an attempt
to determine whether there are legitimate, non-racially motivated reasons for the charter
schools’ existence.
Additionally, only one conversion charter school applicant, the Hot Springs Junior Academy,
would operate in a school district that is subject to a desegregation order. As noted by the
applicant, the conversion charter school will not impede the Hot Springs School District’s
obligations to participate in inter-district school choice as provided in the controlling
desegregation order.
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2016 Application
District Conversion Public Charter School
Deadline for Receipt of Submission: Thursday, August 4, 2016, 4:00 p.m.
Applications will not be accepted after this time.

Name of Proposed Charter School:
___________________________________________
Prairie Grove High School
Any application that is substantially incomplete will not be forwarded to the authorizer for
consideration. An application will be considered substantially incomplete if it does not provide enough
information to enable staff at the Arkansas Department of Education to provide a meaningful review.

Arkansas Department of Education
Charter School Office
Four Capitol Mall
Little Rock, AR 72201
501.683.5313
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ARKANSAS DEPARTMENT OF EDUCATION
2016 APPLICATION
DISTRICT CONVERSION PUBLIC CHARTER SCHOOL

A.

GENERAL INFORMATION

Name of Proposed Charter School: Prairie Grove High School
Grade Level(s) for the School:

9-12

Student Enrollment Cap: All HS students

Name of School District: Prairie Grove School District
Name of Contact Person: Dr. Allen Williams
School Street
Address: 110
City:Prairie Grove
_______________________________________

ZIP:

72753

Daytime Phone Number: (

479

)

846-4213

FAX: (

479

)

846-2015

Email: allen.williams@pgtigers.org
500 Cole Drive
Charter Site Address: _______________________________________________

City:

Prairie Grove
_______________________________

2017
72753
ZIP: ___________
Date of Proposed Opening: August
_________________________

Name of Superintendent: Dr. Allen Williams
Address: 110 School Street
ZIP: 72753

City:Prairie Grove

Daytime Phone Number: (479 ) 846-4213
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B.

EXECUTIVE SUMMARY
Provide the mission statement of the proposed school.

Applicant Response:
District Mission: Prairie Grove School District, in collaborative partnership with families and community, will
provide a secure environment of educational excellence where all belong, all learn and all succeed.
District Vision: The Prairie Grove School District, with relentless intent and perseverance, will champion a K-12
learning community that is committed to ensuring all students graduate prepared for college, career and
citizenship.
Prairie Grove High School Mission: To guide all students toward becoming self-sufficient, responsible, and
productive citizens in an ever-changing society. We will engage students in their own future success by
providing opportunities to prepare students for further education and the workforce.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.
Applicant Response:
1. Education/Career Pathways will be established in order to bring focus and clarity to each student’s
educational plan. We will begin by piloting pathways in the areas of Building Trades and Design, and Health
Professions in the first year. We will continue to add pathways in future years in order to provide pathways for all
of our students. These will be developed based upon the career opportunities of the region and student
interests. Some pathways that are being considered include the following: STEM; business/retail/marketing;
college prep with “majors” in different areas such as fine arts, classical studies, etc.; computer programming;
metal and plastics fabrication/industrial arts; and teaching/service professions.
2. Partnerships with business and industry partners will be established and they will provide input into the
curriculum development and academic goals, so that we can ensure that we are providing the training desired in
the area workforce.
3. Students and parents will be involved with the school in establishing Planned Personalized Pathways
(P3’s), individualized plans of study to reach their particular goals.
4. Flexibility will be provided in the educational delivery so that graduation requirements may be met efficiently,
freeing up time for advanced study, training and “on the job” experiences before leaving high school.
5. Developing character traits and soft skills necessary for succeeding in the work place and for responsible
citizenship will be embedded throughout the curriculum and offered in stand-alone workshops and courses.
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C.

NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.
Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:
1.

Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:
Prairie Grove High School held a public meeting on Thursday, July 21 at 6:00 PM for the purpose of assessing
support for the establishment of our public charter school. There were more than twenty-five (25) stakeholders in
attendance, including parents, staff, business leaders and current school board members. The meeting was
publicized on June 29, July 6 and July 13 in the Washington County Enterprise Leader and the Northwest
Arkansas Democrat-Gazette on June 24, July 4 and July 11. We also made public notice on social media, such
as Facebook and Twitter and it was also posted on the district and school websites for more than three (3)
weeks.
The presentation began with Dr. Allen Williams, Superintendent welcoming guests and then introducing key staff
that has assisted with the charter application process. The definition of a conversion charter school, the reason
why the district is applying for a charter and the initial goals and objective for our charter were presented. This
was followed by a question and answer time to clarify things for the audience. Finally, everyone was given a
comment sheet in order to allow for anonymous comments or concerns. We also considered comments made on
a Facebook page announcing the meeting.
The comments were positive and in support of the conversion charter process. The presentation was posted on
district and school websites for viewing, with contact information, should those not in attendance wish to have the
opportunity to make comments or express concerns.
Public Comments 6:00 PM-July 21, 2016
1. If you are adding classes, will you have to eliminate some?
•
No classes will be eliminated initially.
2. How will the people or instructors be hired? Will they be volunteers, paid or hired by the school district?
•
Most of these instructors will be hired as school employees
•
Partners may help find qualified instructors in the area of their expertise.
•
Some partners may have folks that have retired that would like to work a few hours a day.
•
We may have other options also.
3. What specific waivers are you seeking?
Examples of waivers are:
•
Seat time
•
Teacher certification
•
Student/teacher numbers
•
Flexible scheduling
4. Will the Conversion Charter affect the School Board that exists now?
•
No, we will keep the School Board as we currently have it.
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5. Are there any schools you have visited or collaborated with and what did you gain or learn from them if
anything?
•
Yes, in the area there is Farmington, Lincoln, Pea Ridge, Gentry, Siloam Springs
•
Through a partnership with the NWA Educational Cooperative and the Walton Foundation we were able
to visit schools out of state. We visited schools in Oklahoma City, New York and California.
•
There are some innovative opportunities available for high school students which can lead to industry
recognized certifications in high skilled / high-wage career fields.
6. Who are some of the partners?
•
We have spoken to Business and Industry Partnerships such as: Kimbel Mechanical; Nathan OgdenPick It Construction; Walker Masonry; Coyle Construction; Franklin and Sons Roofing; and more
•
Prior to the public meeting, we met with Business and Industry Partners to solicit their support to develop
programs to teach kids potential career fields. We asked them to support us through their signatures on a
Memorandum of Understanding.
7. When is the application due and when will you find out the answers?
•
The timeline is August 4 the application is due to the Arkansas Department of Education (ADE). October
19 or 20 we hope to meet with the ADE’s Charter School Authorizing Panel (CSAP) to review our application. If it
passes the CSAP, then it will go to the State Board of Education in November or December. If it is approved,
implementation will be in the 2017-2018 school year.
8. How will this be funded, will it be through public funds from the state?
•
We will be funded through our current revenue streams.
•
The state has applied for a federal grant for charter schools. Should the state receive that grant, we hope
to be issued a share of that grant.
9. Comment from a parent: This would be great to use the conversion charter for those kids going into higher
education too.
•
We currently offer similar opportunities for students wishing to go into higher education, one example is
our Project Lead the Way Engineering Program.
10. Will kids be tied to the pathways or can they change?
•
Yes they can change pathways, but it would probably have to be at a semester to do that.
•
Those with specialized trainings may not have as much flexibility due to prerequisites.
•
How great would it be if kids could follow their interest in high school where it’s free and make those
changes rather than in college when it costs!
11. You said kids could participate in sports and other areas?
•
Yes, because they will not be traveling off campus to a technical center but will stay on campus
12. Comment from a School Board Member/Partner: I believe the largest thing is opportunity. We get to offer
this to kids to see other things outside the traditional. They get a taste or see what’s out there. For me as a Board
Member, I’m in favor of this program.
13. Comment from a parent: I like this as a parent. My first kid went through Project Lead the Way and did
great! My other kid I hope will take advantage of this path.
14. Do you need anything from us - the community?
•
Yes, make comments on the sheet provided and note if you have a skill we could use.
•
Be patient with us. This will take time to build.
Prior to the public meeting a Business and Partnership meeting was held to gain support of local community
partners and explain our charter information on a more personal level. Dr. Williams reviewed the proposed
charter information and asked that each of the community partners sign a Memorandum of Understanding (MOU)
showing their support in this process.
Comments from Business and Partnership Meeting 5:00 PM-July 21, 2016
Comments were:
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1.
I want to see college bound kids as well as others to expose them to what the construction job does.
2.
We are not "herding" kids but opening doors/eyes as to opportunities.
3.
We need to expose kids.
4.
Allow workplace experts/business folks to show kids what we do.
5.
I think this shows kids what the grown up word is like through application.
6.
I had a dad that allowed me to work on site, but I think it would give that kid the experience for those that
don't have a dad to shadow.
7.
My child would have taken advantage of this. He was not college bound, but now is working toward
Diesel Mechanic at OSU IT.
Evidence of the public meeting is included in the Appendix.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-201 was met:

2.

A.

The notice of public hearing was distributed to the community, certified school
personnel, and parents of all students enrolled at the public school for which the
school district initiated the application.

B.

The notice of the public hearing was published in a newspaper having general
circulation in the school district in which the school will be located at least three
weeks prior to the date of the meeting.
Give the mission statement for the proposed charter school.

Applicant Response:
District Mission: Prairie Grove School District, in collaborative partnership with families and community, will
provide a secure environment of educational excellence where all belong, all learn and all succeed.
District Vision: The Prairie Grove School District, with relentless intent and perseverance, will champion a K-12
learning community that is committed to ensuring all students graduate prepared for college, career and
citizenship.
Prairie Grove High School Mission: To guide all students toward becoming self-sufficient, responsible, and
productive citizens in an ever-changing society. We will engage students in their own future success by
providing opportunities to prepare students for further education and the workforce.
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3.

Describe the educational need for the school by responding to the following prompts.
Include the innovations that will distinguish the charter from other schools.
Complete the following charts to include the most recent literacy and mathematics
performance assessment data and graduation rates available for the district, the
campus proposed for the charter, and the schools closest to the proposed charter.

DISTRICT DATA
District Name

Prairie Grove School Districct

District Status

Needs Improvement
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

Graduation Rate
Report Card
Percent Graduated

All Students (Combined)

40.00%

25.53%

90.20%

Targeted Achievement Gap Group

26.60%

17.20%

75.47%

African American

26.67%

6.67%

100%

Hispanic

25.49%

16.33%

100%

White/Caucasian

40.58%

25.97%

89.66%

Economically Disadvantaged
English Language Learners/
Limited English Proficient

27.12%

17.37%

75.00%

11.11%

14.81%

100%

Students with Disabilities

10.40%

7.55%

83.33

CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER
District Name

Prairie Grove School District

Campus Name

Prairie Grove High School

Grade Levels

9-12

Campus Status

Needs Improvement
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

Graduation Rate
Report Card
Percent Graduated
IF APPLICABLE

All Students (Combined)

54.05%

21.33%

90.20%

Targeted Achievement Gap Group

35.25%

11.76%

75.47%

African American

0%

0%

100%

Hispanic

53.85%

10.00%

100%

White/Caucasian

54.48%

21.80%

89.66%

Economically Disadvantaged
English Language Learners/
Limited English Proficient

36.07%

11.96%

75.00%

20.00%

20.00%

100%

Students with Disabilities

14.71%

6.67%

83.33%
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CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION
District Name

Farmington School District

Campus Name

Farmington High School

Grade Levels

10-12

Campus Status

Needs Improvement
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

Graduation Rate
Report Card
Percent Graduated

All Students (Combined)

43%

16%

94%

Targeted Achievement Gap Group

30%

13%

88%

African American
Hispanic
White/Caucasian
Economically Disadvantaged
English Language Learners/
Limited English Proficient
Students with Disabilities

CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER
District Name

Prairie Grove School District

Campus Name

Prairie Grove Middle School

Grade Levels

5-8

Campus Status

Needs Improvement
LITERACY
ESEA Report
Percentage Achieving or
Advanced

MATH
ESEA Report
Percentage Achieving or
Advanced

All Students (Combined)

39.67%

29.74%

Targeted Achievement Gap Group

27.60%

20.39%

African American

33.33%

11.11%

Hispanic

18.52%

21.43%

White/Caucasian

40.08%

29.86%

Economically Disadvantaged
English Language Learners/
Limited English Proficient

28.72%

20.69%

12.50%

18.75%

Students with Disabilities

10.00%

10.00%

Graduation Rate
Report Card
Percent Graduated
IF APPLICABLE
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Explain the educational need for the charter in light of the academic performance by the
district, the campus proposed to be converted, and at the schools in the same feeder
pattern as the proposed charter. Explain other significant factors. Be certain to include
the source for information presented.
Applicant Response:
While analyzing our data from 2015 ESEA reports, as well as previous years, PGHS has over time had a sizable
gap in the graduation rate between our All Students or Combined population and the Targeted Achievement Gap
Group (TAGG), which includes our economically disadvantaged, English Language Learners (ELL) and special
education subpopulations.
We have done a good job with our college preparatory program. PGHS has offered 11 Advanced Placement
(AP) classes and administered 404 AP tests in 2015, with 221 students participating.
We believe that we need to offer some alternatives to the traditional approach in order to make improvements in
the graduation rates of those not in the college preparatory program. This group contains a higher percentage of
our subpopulation students. According to information from the Work-Based Learning Resource Center, a workbased learning approach motivates students to engage in meaningful experiences through an approach linking
classroom learning, skill training, and direct job related experiences.
Applying for a Conversion Charter will allow us to get waivers that will create some flexibility in the delivery of the
state required graduation requirements and allow more time for students to obtain skill training, leading to
business and industry recognized certificates and job related experiences, leading to better employment
opportunities and in some cases shorten the post high school training required to obtain higher wage jobs and
career options. Our responsibility to our community requires that we continually look for innovative ways to
break down the barriers preventing us from providing an equitable education for all students.

If the performance of students at schools and or/districts not noted in the previous charts
demonstrate the need for the charter, provide the student performance data and its source
and explain.
Applicant Response:
PGHS has shown a three-year trend Composite Score of 21 on the ACT, noting that in 2013 we began giving
the Universal ACT to all grade 11 students with scores remaining steady.
A five-year trend shows the percentage of students scoring a 3, 4, or 5 on AP exams has remained at 33%,
however the number of students taking the tests, the number of exams given and the number of courses offered
have increased rapidly. This steady percentage of students scoring 3+ on AP exams indicates these students
are becoming highly prepared to graduate college ready.
According to the ESEA Reports, PGHS’s graduation rate gap between the ALL and TAGG groups have become
wider over the past four years. In 2012, the ALL group had a graduation rate of 93.75%, where the TAGG group
graduation rate was 91.30%. In 2013, the ALL group had a graduation rate of 88.19%, where the TAGG group
graduation rate was 85.71%. In 2014, the ALL group had a graduation rate of 82.68%, where the TAGG group
graduation rate was 75.63%. In 2015, the ALL group had a graduation rate of 90.20%, where the TAGG group
graduation rate was 75.47%. This increase in the gap in graduation rates between student populations indicates
there is improvement to be made with our TAGG group.
After analyzing the above data, PGHS deems it necessary to apply for a conversion charter and waivers in order
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to better meet the needs of ALL students.

Describe the innovations that will distinguish the charter from other schools. The term
"innovation" should be interpreted to mean "innovative teaching methods." The applicant
may list as few or as many innovative teaching methods as they deem appropriate for their
proposed charter.
Applicant Response:
Providing of Pathways Leading to Industry/Trade Certifications
• Delivery based on accepted practices and course sequences in the workplace
• Hands-on methods and labs will be used to gain practical knowledge and experience with authentic situations
• Experts in the field participate in classes as guest speakers, leading seminars, work site visits and/or actually
teaching units for the students
Planned Personalized Pathways (P3)
• Make a plan leading to a clear destination that will develop each student’s skills and move them closer to
reaching their goals after high school; whether going to college, further training or directly into the workforce
• Prepare students to self-manage in a workplace by shifting locus of control for key skills such as: organization,
time management, work ethic, etc. from the school to the student
• Build a portfolio of accomplishments that show an understanding of what is required to enter and succeed in
their chosen pathway
• Demonstrate a degree of mastery in authentic settings (professional credentials; resumes; application process)
• Build relationships with adults outside of the school setting in their career pathway
Flexible Schedules
Below options utilized as needed based on P3:
• Blended learning
• Flex-paced on-line learning
• Embedded course curriculum
• Seat time waivers
• Non-traditional use of time: summer courses, before and after hours learning, access to on-line curriculum from
home
Work based experiences
• Industry experts will be brought in to share workplace experiences
• Job training/practicum/shadowing required to fulfill course and/or certificate requirement
• Internships
• Community Service
• School based work programs where students work part of the day or over the summer in a job in their pathway
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4.

On the following table, list the specific measurable goals in reading, English, and
mathematics, based on the state mandated assessments, and any other assessment tools
if used, for improving student academic achievement for each year of the public charter
school's initial five-year period. For each goal, include the following:
•
•
•

The tool to be used to measure the academic performance;
The level of performance that will demonstrate success; and
The timeframe for the achievement of the goal.

GOAL

Assessment Instrument Performance Level that
When Attainment of the
for Measuring
Demonstrates
Goal Will Be Assessed
Performance
Achievement

1. Meet or exceed the state
average in ELA on the
ACTAspire

ACTAspire Assessment

Meet or exceed proficiency
with the state average in
ELA

After 3 years

2. Meet or exceed the state
average in Math on the ACT
Aspire

ACT Aspire Assessment

Meet or exceed proficiency
with the state average in
Math

After 3 years

3. Increase The ACT

The ACT Assessment

Increase the average
student ACT Composite
score to 22

Every 2 years

4. Increase/Improve
Advanced Placement
scores

Advanced Placement
Assessments of 3, 4, or 5
scores

Increase the percentage of
AP scores of 3, 4, and 5 by
2%

After 5 years

5. Earn Industry Credentials

Industry Certificate
Documentation

Increase the documented
Industry Certifications by
5%

Baseline year 2018-2019;
Assess after 5 years

6. Increase graduation rate
for subpopulations

Annual School Performance
Report

Increase subpopulations
graduation rate by 2%

After 3 years
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Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.
Applicant Response:
Increased graduation rates among all subpopulations and students obtaining industry recognized certifications
are key indicators that show students are prepared for further education and the workforce.
ACT Aspire testing will show that students are on grade level.
ACT and AP testing are further indicators of college readiness.

5.

For elementary charter schools provide a daily schedule for all grade levels indicating
the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.

Applicant Response:

HIGH SCHOOL COURSES
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GRADE(S):

9-12

YEAR OFFERED:

2017-2018

REQUIRED COURSES
ENGLISH
Students must take an English class every year: 9th grade English 1 unit; 10th grade English 1
unit; 11th grade English 1 unit; 12th grade English 1 unit; Resource English

MATH
Students must take a math class every year: Algebra I 1 unit; Geometry 1 unit; Algebra II 1 unit;
Resource Math; A fourth math which may include Algebra III, Pre-Calculus or others as
approved by ADE 1 unit

SCIENCE
Students must have a total of 3 Science units before they graduate, 4 units if they took physical
science in 8th grade: Biology 1 unit; Chemistry 1 unit; Physics 1 unit or others as approved by
ADE
SOCIAL STUDIES
Students must have a total of 3 Social Studies units before they graduate: Civics 1/2 unit;
Economics 1/2 unit; World History 1 unit, US History 1 unit or others as approved by ADE

Fine Arts 1/2 unit; Oral Communication 1/2 unit; Physical Education 1/2 unit; Health and Safety
1/2 unit; Career Focus 6 units
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ELECTIVE COURSES
Survey of Agricultural Systems; Ag Mechanics; Ag Structures; Leadership & Communications;
Ag Business; Floriculture; Nursery & Landscape; Animal Science I, II; Swine Science; Poultry
Science; Veterinary Science
Pre-AP English I, II; AP English Literature & Composition; Pre-AP Geometry; Pre-AP Algebra
II; Pre-Calculus; AP Statistics; AP Calculus; Pre-AP Biology; AP Biology; Pre-AP Chemistry;
AP Chemistry; AP Physics I; Enhanced AP Government & Polictics; AP US History; AP World
History; AP Art; AP Music Theory
Essentials of Computer Science; Computer Science and Mathematics; AP Computer Science
Spanish I, II, II; French I, II, III
PROJECT LEAD THE WAY: Intro to Engineering and Design; Principles of Engineering; Civil
Engineering; Computer Science Engineering; Engineering Design and Development
Anatomy and Physiology; Psychology; Sociology; American Government
DISTANCE LEARNING: Essentials of Computer Programming; American Sign Language;
Medical Tech; Criminal Law; Intro to Criminal Justice; Forensic Science & the Law;
Foundations of Sports Medicine; Intro to Hospitality; German I, II
Family and Consumer Science; Nutrition & Wellness; Foods & Nutrition; Financial Literacy;
Housing & Interior Design
Computer Business Applications; Digital Communication I, II, III, IV; Fashion Merchandising;
Sports & Entertainment Marketing; Marketing; Marketing Management; Career Readiness;
Marketing Work Based Learning; Internship Work Program
EAST I, II, II, IV; East Broadcast Journalism; Journalism; Drama; Yearbook

6.

Provide a description of curriculum, programs, and instructional methods used to
support core classes. Explain how the district will pay for all associated costs.

Applicant Response:
PGHS provides a wide range of required and elective courses that are tied to state frameworks, AP standards,
Project Lead the Way designed courses and concurrent/articulated course requirements. A complete list of
courses and descriptions is included.
Courses will be offered through the typical classroom delivery system, blended learning and through on-line flexpaced methods. There will also be opportunities for learning through lab settings and through workplace
experience.
PGHS will be funded through regular federal, state, and local funds we currently operate with. Start-up funds
where available through grant opportunities will be pursued when possible. Funding through regular sources
only may cause future programs to be rolled out more slowly, but it will ensure that we will be able to sustain
programs with those funds as well, so that programs are not closed after grant money runs out.
Monetary help, equipment, and field experts may be available through our business and industry partners.
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7.

Describe the educational program to be offered by the charter school

Applicant Response:
Graduation requirements will remain as required by ADE and one additional credit required by PGHS.
Online and blended learning will be offered through utilizing Virtual Arkansas and their newly developed flexpaced curriculum for students going into career pathways to create more time and more flexibility for them to
earn recognized certificates and gain work related experience.
Some of the current graduation requirements may become embedded courses to allow for further flexibility and
time. These courses might include oral communication, economics, PE, and health.
General Pathways will be developed for all students at PGHS. There will be enough flexibility that these
pathways will be personalized in a plan for each individual. These plans will be called their P3 or Planned
Personalized Pathway. There will be a general college prep pathway that will be able to be personalized by
choosing a “major” such as fine arts, mathematics, social studies, classical studies, etc. We will attempt to offer
a wide variety of AP and/or concurrent credit courses and work through online providers, such as the platform
offered through APSRC, so that we can offer an almost limitless number of advanced options as needed.
There would be pathways developed for the career areas as well. We will be starting with Building Trades and
Design and Health Professions (focusing on earning a CNA credential to start, although other areas may be
added in the future). We will be working with partners in these areas and with established accepted industry
standards as much as possible.
A standard general pathway in Building Trades and Design would consist of the following:
Year One (10th grade for most students) – Constructions Methods – This would be a two period block that would
lead to students receiving an Occupational Safety and Health Administration (OSHA) 10 Card, National Center
for Construction Education and Research (NCCER) Core Curriculum, and possibly Forklift certification.
Year Two – This would consist of a two period block course that included a lab facility where students would get
hands on experiences in the areas of framing, masonry, plumbing, HVAC, and electrical. This class would be
developed with industry partners who would help design the units and also provide experts currently working in
the field to come spend time with students and share their experience in those areas.
Year Three – This would offer a variety of on-line NCCER modules in the area that the student wants to pursue
after graduation combined with work experience in that area.
Other options would also be open to students or might be added, such as Project Lead the Way courses in
architecture and engineering, a course on blueprint reading and design, etc.
According to one of our partners, Kimbel Mechanical, this would prepare students well to immediately enter
apprenticeship programs out of high school and those students would earn in the neighborhood of $35,000 as a
first year apprentice in plumbing or electrical and it would go up from there. After four years most would easily
be making $60,000+. If laws are changed, which Kimbel and others are advocating, it might be possible to
begin the first year apprenticeship during the senior year of high school.
In health professions it would include courses in introduction to medical professions, medical terminology,
medical procedures, computer medical record keeping, biology, anatomy and physiology and the Certified
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Nursing Assistant (CNA) and Patient Care Assistant (PCA) courses leading to certificates. Clinical hours are
required as part of this program. Work experience could also be a part of the program for students who
complete their certificates before graduation.
• Workplace readiness skills will be taught through either modules embedded into career pathways or in a standalone course for credit. The teaching will be to standards recognized in the workplace.
• Courses will be taught as appropriate by industry experts and business professionals, as well as highly trained
and highly qualified teachers.
• A collaborative learning environment and experience with business and community partners will be integrated
into the programs.
• Students will be encouraged to take responsibility for their own learning through their P3 and flexible
scheduling.

Complete the following table with the grade levels and maximum enrollment by year:
School Year

Grade Levels

Maximum Enrollment

2017-2018

9-12

625

2018-2019

9-12

652

2019-2020

9-12

677

2020-2021

9-12

710

2021-2022

9-12

750
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Complete the chart to explain how the key features of the program will be afforded.
EXPENSES TO BE INCURRED BY NEW CHARTER
Specific Item/Program/Service
Personnel: Up to 4 certified or credentialed teachers and up to 2
classified facilitators as needed. The total cost for these positions
could be as high as $250,000 depending on experience and
education level of the personnel. However, reassigning current
personnel will cover much of this cost. Also, CTE positions may start
as part-time and be increased as necessary. PGSD is a growing
district, so these costs may be absorbed as our numbers increase
and students participating in new pathways increase.

Estimated Cost

$250,000.00
Description of New Funds to Pay for Item/Program/Service
Amount

If private, include an attachment to demonstrate commitment.

Any funds we receive from the state for conversion charter status
will be applied to the above costs. (We understand there are no
guarantees and that the state is in the process of applying for
federal grant funds.) Growth funding received may be utilized as
well.

Prior Year Item/Program/Service Expense Reduced to Fund Charter
Amount of Reduction

If applicable.

Teacher salary fund for current staff will be reappropriated to fund
personnel for new programs.
$250,000.00
No variance.
Explanation
PGHS will be funded through regular federal, state, and local funds we currently operate with. Funding through
regular sources only may cause future programs to be rolled out more slowly, but it will ensure that we will be
able to sustain programs with those funds as well, so that programs are not closed after grant money runs out.
Monetary help, equipment, and field experts may be available through our business and industry partners.
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Specific Item/Program/Service
Facilities and Equipment: Some current facilities will be repurposed
to implement new programs. The District has set aside in the
building fund up to $300,000 for the remodeling/renovation/
construction of needed spaces for new programs. Due to new
construction completed in the 2015-2016 school year, we have a
building available of approximately 8,700 square feet. To equip and
supply the buildings for new programs we have an additional
$50,000 set aside.

Estimated Cost

$350,000.00

Description of New Funds to Pay for Item/Program/Service
Amount

If private, include an attachment to demonstrate commitment.

Any funds we receive from the state for conversion charter status
will be applied to the above costs. (We understand there are no
guarantees and that the state is in the process of applying for
federal grant funds.) The District will also apply for CTE start-up
grants and grants from other foundations as appropriate in order to
implement the charter. Growth funding received may be utilized as
well.
Prior Year Item/Program/Service Expense Reduced to Fund Charter
Amount of Reduction

If applicable.

The District has set aside $350,000 in the building fund in order to
remodel, renovate, build, equip and supply the needed facilities for
new programs.

$350,000.00
No variance.

Explanation
PGHS will be funded through regular federal, state, and local funds we currently operate with. Start-up funds
where available through grant opportunities will be pursued when possible. Funding through regular sources
only may cause future programs to be rolled out more slowly, but it will ensure that we will be able to sustain
programs with those funds as well, so that programs are not closed after grant money runs out.
Monetary help, equipment, and field experts may be available through our business and industry partners.
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Specific Item/Program/Service
Cost of Virtual Arkansas/other on-line curriculum will cost an
estimated $10,000 for licensing fees and student costs per courses
taken.

Estimated Cost

$10,000.00

Description of New Funds to Pay for Item/Program/Service
Amount

If private, include an attachment to demonstrate commitment.

Any funds we receive from the state for conversion charter status
will be applied to the above costs. (We understand there are no
guarantees and that the state is in the process of applying for
federal grant funds.) Growth funding received may be utilized as
well.
Prior Year Item/Program/Service Expense Reduced to Fund Charter
Amount of Reduction

If applicable.

Instructional supply budgets will be adjusted to account for
additional costs of Virtual Arkansas and other on-line curricula.

$10,000.00
No variance.

Explanation
PGHS will be funded through regular federal, state, and local funds we currently operate with. Funding through
regular sources only may cause future programs to be rolled out more slowly, but it will ensure that we will be
able to sustain programs with those funds as well, so that programs are not closed after grant money runs out.
Monetary help, equipment, and field experts may be available through our business and industry partners.

8.

Explain why a charter school is necessary to better meet student academic needs
instead of a traditional district school.

Applicant Response:
The main reason to apply for a charter school designation is the need to further prepare our students that are not
seeking a four-year degree. The need for workers who are ready to fill high skilled, high demand, high-wage jobs
is increasing in the Northwest Arkansas area. According to the Northwest Arkansas Council, these jobs include
those in the areas of health occupations and skilled building trades among others. These areas would be the first
Career-Based Pathways that we offer and others would be added in subsequent years. Other options added
would be determined by data given in updated jobs reports provided by the Northwest Arkansas Council, student
interest and with input from area business, industry and community leaders. There are some already under
consideration, such as, computer programming and technology, education and service professions, and retail
marketing and business management.
Prairie Grove High School currently has several vocational pathways that include Digital Communications,
Marketing, Family and Consumer Science and Ag Business, Animal Sciences, Ag Mechanics, Plant Systems,
and Natural Resources. Although we have a number of students that graduate as completers in our vocational
department, we would like to provide further opportunities in the way of certifications that will help students be
“workplace ready” when they graduate from Prairie Grove High School.
Companies in our area are actively recruiting individuals to fill their vacancies. They are seeking potential
employees who are ready to make an immediate impact within their companies. By partnering with business and
industry, we feel like we will be able to prepare our students to enter the workforce with the skills and
certifications necessary to obtain these positions and earn a livable wage. This will enable them to be
competitive within the ever-changing job market.
Opportunities for immediate post-graduate employment or a reduction in the time it will take to obtain a degree,
coupled with an individualized (personal) approach is a better way to provide an equitable education for all
students of Prairie Grove High School, as well as meet our responsibility of contributing to the economic wellPage 19 of 35
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being of our area. Such a program is feasible only with the increased flexibility provided through the charter
school model. Such flexibility cannot be obtained through the traditional school model.

9.

Explain how the charter school will have more autonomy than traditional schools in
the district. Discuss each of the following:
A) Employing personnel;
B) Developing and controlling the charter school budget;
C) Managing day-to-day charter school operations;
D) Developing and controlling the school calendar; and
E) Other areas of autonomy to be afforded to the charter.

Applicant Response:
A) Employing Personnel
There will be very little change here. Our buildings currently use site committees to interview personnel. District
personnel will assist in this as needed. The committee then recommends someone to the superintendent to
present to the board for approval.
B) Developing and Controlling the Charter School Budget
There are no guarantees of getting any additional monies for developing the Charter School at present. So, most
of the funding will be through regular school funding sources. The Conversion Charter will be able to help plan
where monies are spent to implement and maintain the charter and associated new programs. The district does
have funds available for starting new programs and for remodeling, renovation and small building projects that
may be necessary for implementation. The building will help determine the priority of implementation and
therefore the spending priorities. Without charter funding from the state or other grants, we will implement
programs as we have the ability to start and sustain them.
We will apply for start-up grants through the Arkansas Department of Career Education (ACE). We will also
pursue help through our business partners. Lead teachers and business and industry partners will play a major
role in establishing the equipment needs within their programs.
C) Managing Day-to-Day Charter School Operations
Since we are going with a “whole-school” conversion charter the day-to-day operations currently in place would
remain. This includes having two administrators, a principal and assistant principal, two counselors, a nurse, a
librarian, and two school secretaries. Positions will be created to help with the development of the Planned
Personalized Pathways (P3), overseeing and developing the scheduling of the flexible curriculum delivery
systems, and for establishing and maintaining business and industry partnerships to make the most out of the
work experience component of the program. Whether these positions are newly added or filled by reorganizing
our current employees to meet these new needs could be dependent upon whether money becomes available
for new conversion charter schools.
D) Developing and Controlling the School Calendar
District calendars are proposed in February of each year, The certified and classified personnel policy
committees conduct a district wide employee vote to recommend a calendar to the board. The board then
considers the calendar and can reject, modify, or approve the calendar as presented. There has not been a time
in recent memory in which the board failed to approve the calendar that received the majority of votes by district
employees. That said, with the adoption of flex-paced on-line curriculum, the opportunity will present itself to
offer courses at non-traditional times; such as summer, evenings, early mornings, etc.; and the high school could
choose to present a plan to incorporate those options to increase scheduling flexibility.
E) Other Areas of Autonomy to be Afforded to the Charter
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Other areas will be considered as the need presents itself.

10.

Describe the school improvement plan by addressing the following:
A) Explain how the licensed employees and parents of the students to be enrolled
in the charter school will be involved in developing and implementing the school
improvement plan, identifying performance criteria, and evaluating the
effectiveness of the improvement plan.

Applicant Response:
• A committee that includes teachers, parents, business partners and administrators will be used to develop and
evaluate the school improvement plan.
• Conferences will be held with students and parents annually to develop and update the P3 (Planned
Personalized Pathway).

B) Describe a plan for school improvement that addresses how the charter school
will improve student learning and meet the state education goals.
Applicant Response:
According to research from the Association for Career and Technical Education, the work-based learning
approach allows students the opportunities to “exchange meaningful experiences through a flexible approach to
learning”, offering a link between classroom learning and on the job learning. By establishing Planned
Personalized Pathways (P3), PGHS assists the student in developing an educational plan of learning that meets
their specific needs and interests. This individual and personal learning plan allows students to have meaningful,
direct learning that must be well structured, yet flexible enough for the student to integrate the school based
curriculum with work based learning to “allow for career awareness and success in further education, life and
work”. (Techniques, January 2015)
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11.

Describe the process that will be used to ensure curriculum alignment with the
Arkansas Curriculum Frameworks and the curriculum requirements of the state
standards as adopted by the State Board of Education.

Applicant Response:
Prairie Grove High School will use our current procedures of making sure that the Arkansas Curriculum
Frameworks and the curriculum requirements of the state standards as adopted by the State Board of Education
are followed. This includes having teachers review the Frameworks periodically. There is a more thorough
review in years that a particular framework is revised. Special care will be taken in instances where courses are
embedded within other subjects to make sure teachers are fully aware of the required standards. Our assistant
superintendent of curriculum will work with school level personnel to ensure that this happens.
We are intending to work with Virtual Arkansas and their new “flex-paced” on-line delivery systems for blended
and stand-alone courses to provide flexibility in the amount of time needed to meet state graduation
requirements (provided we are granted a seat time waiver). Using Virtual Arkansas, instead of some other
provider, will help make following the Arkansas frameworks much easier since they base the courses they offer
off of those same frameworks. These courses will use a mastery learning approach to be sure that students are
meeting the requirements. At this time, Virtual Arkansas is considering a 70% score to determine mastery. In
conversations with Mike Lar, he has indicated that they would be willing to allow districts to set a higher mastery
score level. We would be interested in seeing this increased to 80% mastery. If there are issues with this,
PGHS might compensate by using this service as part of a blended model where we have a licensed teacher on
site also available to work with the students and be the teacher of record. This would enable us to increase the
required mastery level as well. Mike Lar has indicated that Virtual Arkansas will be piloting this system in
2016-17 and be ready to offered their entire curriculum in this method in 2017-18, which is when our charter
would be implemented.
In addition, we will utilize and follow the frameworks established for vocational courses from the ACE while also
allowing our business and industry partners to help design the courses around the needs they have in the
workforce.

12.

Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:
A) Guidance program;

Applicant Response:
Prairie Grove High School will use Guidance programs that are currently in place and maintain the current
student services.

B) Health services;
Applicant Response:
Prairie Grove High School will use Health Services that are currently in place. Using NSL funding, the district
provides PGHS with a full time (RN) nurse. The students also have access to the District School Based Health
Clinic that provides services such as medical, eye, dentist and mental health needs. We will continue to use
services provided by Ozark Guidance Counseling(OGC), as well as physical therapy (PT) and occupational
therapy (OT) as needed.
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C) Media center;
Applicant Response:
Prairie Grove High School will use the Media Center that is currently in place. We have a full time Media
Specialist and students have access to multimedia and technology devices such as Chromebooks or computer
labs.

D) Special education, including appropriate state assessments for special education
students;
Applicant Response:
Prairie Grove High School will continue to provide the full range of services needed through special education.

E) Transportation;
Applicant Response:
Prairie Grove High School will continue to provide access to all transportation services in its current capacity.

F) Alternative education, including Alternative Learning Environments;
Applicant Response:
Student services available through our current ALE allows for a non-traditional learning environment.
With additional flexibility gained from our charter waiver requests, we believe many of our ALE students will be
able to participate in the programs that are being developed.

G) English Language Learner (ELL) instruction; and
Applicant Response:
Students at PGHS will continue to have ELL services in its current capacity. Instruction will be available and
taught by a Highly Qualified and ELL endorsed teacher.
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H) Gifted and Talented Program.
Applicant Response:
Prairie Grove High School will continue to provide access to all GT services in its current capacity. PGHS
primarily services GT through the eleven (11) AP Courses as well as through special projects requested by the
students. Activities are available, such as Academic Competition in Education that allows students extended
academic competition opportunity.

13.

Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer, separate from the district's annual report to the
public, that demonstrates the progress made by the charter school during the previous
academic year in meeting its academic performance objectives. (See Arkansas Code
Annotated 6-23-202.)

Applicant Response:
PGHS will continue provide public meetings allowing for updates and overviews of progress being made by the
school. Staff, students and community will be invited for various meetings to hear reports concerning test scores,
the number of industry-recognized certifications, graduation rate of subpopulations and other information.
Data will be reported at public meetings, published in the local newspaper and posted electronically on the
school website and through social media as appropriate.
This information, including the progress made by the school in reaching performance objectives during the
previous year, will be presented, at least annually, at a local school board meeting. This information will also be
shared with the state board and/or charter-authorizing panel as required.

14.

Describe the enrollment criteria and student admission, recruitment, and selection
processes for the proposed public charter school.

Applicant Response:
Enrollment criteria will remain the same. Student admission will be available to all students. All students in
grades 9-12 that live in the boundaries of the Prairie Grove School District that choose to attend public school
will be enrolled. School choice may be utilized as necessary or needed for students living outside the Prairie
Grove School District boundaries as it is presently. There will be no effort to recruit students from outside the
district. However in the future, we may develop agreements with neighboring districts that allow students to
participate in programs not available in their home districts.
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It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public charter
school than can be accommodated under the terms of the charter, except as allowed
for in Arkansas Code Annotated §6-23-306(14)(C).
✖ Yes

No
15.

Name any district personnel, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:
Currently no one employed in the Prairie Grove School District has had any prior involvement in the operations
of a charter school that we are aware of at this time.

16.

Summarize the job descriptions of the school administrator(s) and other key personnel
in the below information fields. Specify the salary range, qualifications, and job duties
to be met by professional employees (administrators, teachers, support staff, etc.) of the
program.

ADMINISTRATORS
Administrator Position:
Reports to:
Salary Range:

Principal (no new positions-current personnel)
Superintendent or current chain of command
1.55 index based on current salary schedule ($80,000-$90,000)

Minimum Qualifications Required
Education Required:
Masters of Education in Educational Leadership
Experience Required:
Previous experience as a building level administrator
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Certification Required:
Building Level Administrator License
Job Duties: List up to 5 key duties this individual will perform.
Studies the educational needs of the community served by the school and develop plans for
meeting them.
Makes necessary rules and regulations for the efficient operation of the school, prepares a
handbook with approval of the board of education for distribution to parents, teachers and
students.
Directs the activities of school professional and non-professional staff members in the
performance of their duties.
Supervises the instructional staff in the development and implementation of curriculum and
student activities; delegates authority when necessary.
Develops a program of public relations in order to further the community's understanding and
classified of the educational program.

Administrator Position:
Reports to:
Salary Range:

Assistant Principal (no new positions-current personnel)
Superintendent or current chain of command
1.47 index based on current salary schedule ($80,000-$90,000)

Minimum Qualifications Required
Education Required:
Masters of Education in Educational Leadership
Experience Required:
Previous experience as a building level administrator
Certification Required:
Building Level Administrator License
Job Duties: List up to 5 key duties this individual will perform.
Studies the educational needs of the community served by the school and develop plans for
meeting them.
Makes or assists with necessary rules and regulations for the efficient operation of the school,
prepares a handbook with approval of the board of education for distribution to parents,
teachers and students.
Directs or assist in directing the activities of school professional and non-professional staff
members in the performance of their duties.
Supervises the instructional staff in the development and implementation of curriculum and
student activities; delegates authority when necessary.
Assist in developing a program of public relations in order to further the community's
understanding and classified of the educational program.
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TEACHERS
Teacher Position:
Reports to:
Salary Range:

Lead Licensed Teacher #1 (current personnel may be used if necessary due to
funding)
Building Administrator
based on current salary schedule ($38,700-$56,636)

Minimum Qualifications Required
Education Required:
Bachelor’s Degree or higher
Experience Required:
Experience preferred
Certification Required:
Arkansas Certification
Job Duties: List up to 5 key duties this individual will perform.
Facilitating students in their use of virtual or blended learning opportunities in state approved
courses of study, providing appropriate learning resources and to oversee student success in a
designated career pathway. (Planned Personalized Pathways-P3)
Assists the administration in implementing all policies and/or rules governing student life and
conduct and for the classroom, develops reasonable rules of classroom behavior and
procedure and maintains order in the classroom in a fair and just manner to achieve a
functional learning atmosphere in the classroom.
Plans a program of study that, as much as possible, meets the individual needs, interests and
abilities of students. (Planned Personalized Pathways-P3)
Communicates with parents through conferences and other means to discuss students’
progress and interpret the school program.
Maintains relationships with business and industry partners to ensure that the students are
making appropriate progress within their career pathway. (Planned Personalized Pathways-P3)

Teacher Position:
Reports to:
Salary Range:

Licensed Teacher #2 (current personnel may be used if necessary due to
funding)
Building Administrator
based on current salary schedule ($38,700-$56,636)

Minimum Qualifications Required
Education Required:
Bachelor’s Degree or higher
Experience Required:
Experience preferred
Certification Required:
Arkansas Certification
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Job Duties: List up to 5 key duties this individual will perform.
Facilitating students in their use of virtual or blended learning opportunities in state approved
courses of study, providing appropriate learning resources and to oversee student success in a
designated career pathway. (Planned Personalized Pathways-P3)
Monitors student achievement and assessments.
Assists with planning a program of study that, as much as possible, meets the individual needs,
interests and abilities of students. (Planned Personalized Pathways-P3)
Communicates with parents through conferences and other means to discuss students’
progress and interpret the school program.
Assists in maintaining relationships with business and industry partners to ensure that the
students are making appropriate progress within their career pathway. (Planned Personalized
Pathways-P3)

Teacher Position:
Reports to:
Salary Range:

Instructor in Health Professions (new hire)
Building Administrator
based on current salary schedule ($38,700-$56,636)

Minimum Qualifications Required
Education Required:
Appropriate Health Professional Certification
Experience Required:
Minimum five (5) years experience preferred in health care field
Certification Required:
Appropriate Health Professional Certification
Job Duties: List up to 5 key duties this individual will perform.
Utilize health care technology during instruction and provide high quality instruction in
specialized skill areas with the integration of STEM education and Project Based Learning
(PBL) into daily lessons and activities.
Assist with facilitating internships or apprenticeships with health care partners.
Monitors student achievement and assessments.
Assists with planning a program of study that, as much as possible, meets the individual needs,
interests and abilities of students. (Planned Personalized Pathways-P3)
Communicates with parents through conferences and other means to discuss students’
progress and interpret the school program.

Teacher Position:
Reports to:
Salary Range:

Instructor in Building Trades (new hire)
Building Administrator
based on current salary schedule ($38,700-$56,636)
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Minimum Qualifications Required
Education Required:
Appropriate Industry Professional Certification
Experience Required:
Minimum five (5) years experience preferred in industry field
Certification Required:
Appropriate Industry Professional Certification
Job Duties: List up to 5 key duties this individual will perform.
Utilize industry technology during instruction and provide high quality instruction in specialized
skill areas with the integration of STEM education and Project Based Learning (PBL) into daily
lessons and activities.
Assist with facilitating internships or apprenticeships with business/industry partners.
Monitors student achievement and assessments.
Assists with planning a program of study that, as much as possible, meets the individual needs,
interests and abilities of students. (Planned Personalized Pathways-P3)
Communicates with parents through conferences and other means to discuss students’
progress and interpret the school program.

SUPPORT STAFF
Support Staff Position:
Reports to:
Salary Range:

Classified facilitator #1 (no new support staff positions-current personnel will
be used)
Building Administrator
based on current salary schedule ($15,000-$18,000)

Minimum Qualifications Required
Education Required:
High school diploma or higher
Experience Required:
Experience preferred
Certification Required:
none required
Job Duties: List up to 5 key duties this individual will perform.
Facilitate students in their use of virtual or blended learning opportunities in state approved
courses of study, providing appropriate learning resources and to oversee student success in a
designated career pathway. (Planned Personalized Pathways-P3)
Monitor student achievement and assessments.
Assist with planning a program of study that, as much as possible, meets the individual needs,
interests and abilities of students. (Planned Personalized Pathways-P3)
Communicate with parents as needed.
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Support Staff Position:
Reports to:
Salary Range:

Classified facilitator #2 (no new support staff positions-current personnel will
be used)
Building Administrator
based on current salary schedule ($15,000-$18,000)

Minimum Qualifications Required
Education Required:
High school diploma or higher
Experience Required:
Experience preferred
Certification Required:
none required
Job Duties: List up to 5 key duties this individual will perform.
Facilitate students in their use of virtual or blended learning opportunities in state approved
courses of study, providing appropriate learning resources and to oversee student success in a
designated career pathway. (Planned Personalized Pathways-P3)
Monitor student achievement and assessments.
Assist with planning a program of study that, as much as possible, meets the individual needs,
interests and abilities of students. (Planned Personalized Pathways-P3)
Communicate with parents as needed.

17.

It is affirmed that the public charter school will participate in the Arkansas Public School
Computer Network, as required by state statute and by State Board of Education rule,
for reporting both education data and financial data, including grant funds or
private donations received directly by the charter school.
✖ Yes

No
18.

Describe the facilities to be used. Give the present use of the facility and its use for the
past three years.

Applicant Response:
First, there are current spaces, ready to use, in our high school that will be able to be re-purposed as we add
additional programs and implement on-line flex-paced learning opportunities.
Second, Prairie Grove recently completed a building project using State Partnership Funding to replace an old
K-2 campus. Most of the structure had to be torn down due to rules for accepting the partnership funding.
However, a newer wing of the building (approx. 8700 sq ft) will not have to be torn down. This facility will be
available to remodel into both classroom and lab spaces as needed for building trades, health occupations/CNA/
PCA, and future programs that may be added.
Finally, Prairie Grove has funds available in our building fund that could be used to build additional lab space as
needed.
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The facility will be in compliance with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act
(IDEA) and all other state and federal laws and local zoning ordinances.
✖ Yes

No
If the facility does not currently meet these requirements, provide a list of items that will
need to be addressed to bring the facility into compliance. Also include a statement of
permissible uses for the facility from the local zoning authority, and whether there are any
alcohol sales within 1,000 feet of the facility.
Applicant Response:
PGHS’s facilities currently meet the requirements, however any additions or new construction will be addressed
and comply with the ADA and IDEA laws.
There are no alcohol sales within 1,000 feet of the school facility.

19.

Describe the manner in which the school will make provisions for food services. State
whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:
We will operate a complete food service at the high school. We will participate in the federal National School
Lunch Program. Students will have the opportunity to apply for the National School Lunch programs, as do all
current students. The school will not need to change its current procedures to provide food services for our
students. Breakfast and lunch will be served at the high school as it is currently.
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20.

Describe how the parents or guardians of the enrolled students and other members of
the community will be involved with the school to positively impact the charter school’s
educational programs.

Applicant Response:
PGHS currently has a Parental Involvement Plan and will continue to involve parents/guardians and other
members of the community.
There will be an additional advisory committee made up of business partners, members of the community,
parents and school personnel. This committee will review how the school is doing and make recommendations
on programs and operations.
Students and parents will participate in their educational program planning through meetings with a career
coach/advisor to plan and develop their own Planned Personalized Pathway (P3). The student will have the
opportunity to make changes as needed based on collaborative decision making between the staff, students and
parents/guardians.

21.

Explain what the charter founders and other leaders are doing or will do to ensure the
success of the charter school in perpetuity.

Applicant Response:
PGHS charter founders and other community leaders will ensure the success of the charter school in its
permanence. Since there is no guarantee of grant money through the conversion charter process, we are
devising a plan that can be started and sustainable with current state and local funding streams. Grants may be
solicited, but we will only implement programs and add staff as we can afford to do so. This will allow us to
sustain the program over time without being dependent on extraordinary funding.
PGSD has seen varied, but steady growth in student population over the last 10 to 15 years. This year the city
of Prairie Grove is on pace to grant the largest number of building permits on record. We believe that we will
continue to see growth for the foreseeable future. This will allow us to grow this program over time. We are also
in the process of developing business partnerships and have had favorable feedback from business leaders and
other partners that are willing to help in the development of programs, including helping us provide equipment
and potential instructors.
We will continue to have regular meetings to review, revise and modify the career pathways based upon the
most current labor market needs, stakeholder input and the needs of the students. Our high school will gather
the information and request participation and feedback from business partners.
PGSD administrators and school board are committed to the success and sustainability of this conversion
charter school. The board is dedicated to allocating the resources necessary to provide our students these
opportunities.
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22.

Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:
PGHS will continue to comply with court orders and statutory obligations to create and maintain a unitary system
of desegregated public schools. Prairie Grove School District is not under any federal desegregation or court
ordered desegregation plan, nor will accepting a conversion charter school process in any way negatively impact
our school or any area schools.

23.

Complete the following table showing all sections of Title 6 of the Arkansas Code
Annotated (Education Code) and State Board of Education rules, including the
Standards for Accreditation of Arkansas Public Schools and School Districts, from which
the public charter school seeks to be exempted in order to meet the goals of the school.
Identify the specific statute, rule, or standard requested to be waived by title and number
if applicable. Provide a rationale for each waiver requested that explains how the
waiver will increase student achievement and how the increase in achievement
will be measured.

Applicant Response:

Waiver Topic:

Career and Technical Education

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section 9.03.3.9

Rationale for Waiver
Prairie Grove High School requests a waiver of the requirement to teach Career and Technical
Education (CTE) curricula (Keyboarding, Career Orientation, Family and Consumer Sciences and
Survey of Agriculture) as separate classes. PGHS will ensure compliance with ADE Standards Rules,
Arkansas Frameworks and all applicable rubrics by embedding this curriculum within other courses or
presenting courses such as Family and Consumer Sciences or Survey of Agriculture at Grade 8. Such
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flexibility is necessary to increase time for students to participate in career pathways opportunities at the
high school level.

Waiver Topic:

Planned Instructional Day

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section 10.01.4

Rationale for Waiver
Prairie Grove High School requests a waiver of the requirement that the planned instructional time in
each school day shall not average less than six (6) hours per day or thirty (30) hours per week in order
to increase scheduling flexibility and offer more opportunities during the day for career exploration. By
utilizing embedded coursework and a self-paced, personalized learning environment, students will have
more time to serve in internships and apprenticeships, gaining experience, industry certification and
concurrent credit.

Waiver Topic:

Class Size and Teaching Load

Statute/Standard/Rule to be Waived
Standards for Accreditation
Section 10.02.5

Rationale for Waiver
Prairie Grove High School requests a waiver of the requirement that a teacher shall not be assigned
more than one hundred-fifty (150) students and that an individual class shall not exceed thirty (30)
students. Prairie Grove High School believes that, in certain circumstance, in order for students to be
scheduled as needed, more students than currently allowed may need to be scheduled in some
classes. Prairie Grove High School ensures that under no circumstances will any teacher be assigned
more than one hundred-eighty (180) students total or no more than thirty-five (35) students in a class.
Prairie Grove High School will use this wavier on an as-needed basis only to create flexibility for student
scheduling.

Waiver Topic:

Professional Development

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
§§6-17-701 et seq.
Standards for Accreditation
Section 15.04

Rationale for Waiver
To the extent that it is necessary, Prairie Grove High School requests a waiver of the mentioned
statutes and ADE Rules for the sole purpose of not requiring its non-licensed teachers to meet the
state's teacher professional development requirements. The wavier will apply to Technical areas only
and will apply to no core areas. Prairie Grove High School will establish its own training to acclimate
new, unlicensed teachers to their teaching roles, responsibilities and expectations. This wavier will help
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Prairie Grove High School meet its established goal of increasing the number of students participating in
a career pathway and obtaining industry certification or concurrent credit before graduation.

Waiver Topic:

Clock Hours

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
Section 14.03

Rationale for Waiver
Prairie Grove High School requests a waiver of clock hour requirements for graduation credit in order to
meet the goals of its charter. This waiver will be used to create more flexibility in student schedules,
which will in turn allow more time for substantial participation in relevant and meaningful career pathway
opportunities in accordance with each student's Planned Personalize Pathway. Prairie Grove High
School assures that the granting of this wavier will not create a dilution of the coursework required to
meet all necessary standards and frameworks for affected courses.

Waiver Topic:

Teacher Lincensure

Statute/Standard/Rule to be Waived
Arkansas Code Annotated
§§ 6-15-1004, 6-17-302, 6-17-309, 6-17-401, 6-17-902 and 6-17-919
Standards for Accreditation
Sections 15.02 and 15.03

Rationale for Waiver
Prairie Grove High School requests a wavier from the above-listed statues and rules to the extent that it
is necessary to give Prairie Grove High School the flexibility to hire business and industry professionals
or individuals employed by higher education who possess outstanding credentials and work history, but
who do not hold a valid Arkansas Teaching License. All individuals who will be utilized in this manner
will be required to pass criminal background and Child Maltreatment Registry checks.
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2015 ESEA DISTRICT REPORT
District: PRAIRIE GROVE SCHOOL DISTRICT Superintendent: ALLEN WILLIAMS
LEA:
7206000
Attendance
96.97
Enrollment: 1840
Poverty Rate: 46.14
OVERALL SCHOOL STATUS:

Address: 110 School Street
Address: PRAIRIE GROVE, AR 72753
Phone: (479) 846-4242

2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS:

ACHIEVING
ELA
ESEA Flexibility Indicators
# Attempted # Expected
All Students
1187
1188
Targeted Achievement Gap Group
636
636
ESEA Subgroups
# Attempted # Expected
African American
16
16
Hispanic
59
59
White
1081
1082
Economically Disadvantaged
595
595
English Language Learners
27
27
Students with Disabilities
130
130

Percentage
99.92
100.00
Percentage
100.00
100.00
99.91
100.00
100.00
100.00

# Attempted
1103
599
# Attempted
16
57
1001
565
27
111

MATHEMATICS
# Expected
Percentage
1106
99.73
599
100.00
# Expected
Percentage
16
100.00
57
100.00
1004
99.70
565
100.00
27
100.00
111
100.00

STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ELA STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
450
158
# Achieved
4
13
418
150
3
13

# Tested
1125
594
# Tested
15
51
1030
553
27
125

Percentage
40.00
26.60
Percentage
26.67
25.49
40.58
27.12
11.11
10.40

2015 AMO
22.73
17.41
2015 AMO
10.77
18.35
26.04
17.63
7.64
4.60

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS:
ESEA Flexibility Indicators
All Students
Targeted Achievement Gap Group
ESEA Subgroups
African American
Hispanic
White
Economically Disadvantaged
English Language Learners
Students with Disabilities

# Achieved
266
96
# Achieved
1
8
247
91
4
8

# Tested
1042
558
# Tested
15
49
951
524
27
106

Percentage
25.53
17.20
Percentage
6.67
16.33
25.97
17.37
14.81
7.55

2015 AMO
13.95
10.82
2015 AMO
5.87
12.10
17.14
11.02
6.23
4.60

2014 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS:
NEEDS IMPROVEMENT
ESEA Flexibility Indicators
# Actual Graduates # Expected Graduates Percentage
All Students
138
153
90.20
Targeted Achievement Gap Group
40
53
75.47
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage
All Students
375
422
88.86
Targeted Achievement Gap Group
134
166
80.72
ESEA Subgroups
# Actual Graduates # Expected Graduates Percentage
African American
n < 10
n < 10
n < 10
Hispanic
n < 10
n < 10
n < 10
White
130
145
89.66
Economically Disadvantaged
36
48
75.00
English Language Learners
n < 10
n < 10
n < 10
Students with Disabilities
10
12
83.33
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2014 AMO
90TH PCTL
91.93
94.00
87.50
94.00
2014 AMO
90TH PCTL
91.93
94.00
87.50
94.00
2014 AMO
100.00
91.38
88.33
84.61

2015 ESEA DISTRICT REPORT
District: PRAIRIE GROVE SCHOOL DISTRICT Superintendent: ALLEN WILLIAMS
LEA:
7206000
Attendance
96.97
Enrollment: 1840
Poverty Rate: 46.14

Address: 110 School Street
Address: PRAIRIE GROVE, AR 72753
Phone: (479) 846-4242

The Performance Based Assessment (PBA) component was given before the End of Year Assessment (EOY). The PBA consisted of
extended tasks and applications of concepts and skills for ELA/Literacy and Math. ELA/Literacy included writing effectively when
analyzing text and research simulation. Math included solving multi-step problems requiring abstract reasoning, precision,
perseverance and strategic use of tools.
The EOY assessment consisted of innovative, short-answer items including the following: ELA/Literacy reading comprehension;
Math short items that address both concepts and skills.

PBA Only and EOY Only are not included in performance calculations.
Number of enrolled students with completed PBA only:
Number of enrolled students with completed EOY only:

6
14

Percent Tested: Source and Use of Enrollment
For percent tested and school/district performance calculations student enrollment files were downloaded from eSchool via
TRIAND to establish the students expected to test. These files were downloaded May 15, 2015.
When students' test and enrollment records were matched by school and student state identifier the demographic values from the
enrollment files were used in ESEA calculations.
When a student had a test record and did not match an enrollment record the demographic values from the student's test record were
used in ESEA calculations.
When a student had an enrollment record that did not match a test record the demographic values from the student's enrollment
record were used in ESEA calculations.

Report created on: 01/07/2016
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