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PROCEEDI NGS

CHAI RPERSON COFFMAN:  Good norni ng, Ladies and
Gentl emen. The Novenber 19, 2015 neeting of the
Charter Authorizing Panel is now called to order.
Wl conme, everyone, to the Arkansas Departnent of
Education. |If you would, please silence al
el ectroni c devices. The Charter Authorizing Pane
oversees the authorization, renewal, revision, and
revocation of charters. The Arkansas Quality Charter
School s Act of 2013 requires the Conm ssioner to
appoint ADE staff to the Panel. On July 1, 2015,
Commi ssi oner Key named nine nmenbers to the Charter
Aut hori zing Panel and we sit before you today. As
chair, my goal is to facilitate a fair and
responsible hearing. | wll request that each person
speaki ng pl ease state your nanme and title for the
record. | wll ask that you continue to speak
clearly into the mcrophone for the benefit of the
Panel , the audi ence and the view ng audience. This
entire meeting is being live-streanmed and recorded,
and our court reporter will be providing a transcript
of the nmeeting and it will be placed on the ADE
website. So good norning to all. And, Ms. Clay, if
you w Il go over the procedures for us today?

M5. CLAY: (Good norning. Kendra Cay, CGenera
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Counsel for the Departnment of Education. The
procedures are the sane that you have followed the
past two days, but I'Il review themagain for the
peopl e that are new here today and the peopl e that
are watching the live-stream The district
conversion applicants wll have 20 m nutes to present
their case for approval of their application and then
any parties opposed will have 20 m nutes to present
their opposition. After that the applicants wll
have 5 m nutes for closing statenents and rebutta
and then you will take questions and have di scussi on.
You can vote on the matter today or take it under
advi senent and vote at a |later nmeeting. |If you do
that, you can allow the applicants to receive

t echni cal assistance or provide additional
information to you. After you vote, you have access
to a Google doc. and you will go in and record how
you voted and the reason for your vote. This Google
doc. will then be shared with the State Board at
their Decenber neeting to facilitate whether they
want to review your decision or not. As always, this
is basically a contract negotiation. A charter is
considered a contract. So anything that the
applicants say or agree to here today that is in

addition to or different than their application they
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will be held to. Do you have any questions about the
procedures today? Ckay.

CHAI RPERSON COFFMAN:  Thank you. Do we have any
| egislators in the roomthis norning? |If not, then
Ms. Boyd, you are recognized to begin action item
one.

A-1: HEARI NG COF DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL
APPLI CATI ON:  GENTRY HI GH SCHOOL CONVERSI ON CHARTER

MS. BOYD: Thank you, Madam Chair. |tem one,
Hearing of District Conversion Public Charter School
Application: Gentry H gh School Conversion Charter.
Gentry Hi gh School Conversion Charter is a proposed
di strict conversion public charter school. The
applicant is requesting to serve grades 9-12 with a
maxi mum enrol | mnent of 500. ADE staff reviewed the
application, and concerns were shared with the
applicant for response. The application, the ADE
eval uation, and the applicant's response are included
for your review From Gentry we have Dr. Barrett to
begin their presentation.

CHAI RPERSON COFFMAN: If all the representatives
from Gentry Hi gh School Conversion Charter and anyone
speaking in opposition will please stand to receive
the oath. Raise your right hand. Do you swear or

affirmthat the testinony you' re about to give shal
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be the truth, the whole truth and nothing but the
truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

SUPT. BARRETT:. So help nme Cod.

CHAI RPERSON COFFVMAN:  Dr. Barrett, you're
recogni zed.

SUPT. BARRETT: Good norning, Madam Chair,
Menbers of the Panel. It's our pleasure and we thank
you for the opportunity to present to you today. M.
Wnslett, Judy Wnslett will be -- our assistant
superintendent at Gentry will be presenting the bulk
of our presentation; M. Brae Harper, high school
principal and I will be part of the group that wll
respond to your questions; and I will be giving the
5-mnute closing. So, Ms. Wnslett.

MS. WNSLETT: Good norning. |'mJudy Wnslett,
Gentry School assistant superintendent; very happy to
be with you today. Okay. | believe our Power Poi nt
is up and visible now | want to begin by giving you
just a little bit of an introduction about Gentry and
the comunity around the school system W are
oftenti mes thought of as a Mayberry. W're a snall
town. You'll see there where we're located in the
top right. W're in the far northwest corner of

Arkansas, just nine mles north of Siloam Springs.
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We're not too far from XNA Airport. And to the right
there you'll see three slides of comunities that

al so send children into our district. Highfill has
an approxi mate popul ati on of 353. W have Cherokee
City, which is on the Gkl ahonma border, and then
Springtown, which is also to the east of Gentry. No
matter where | go people will say, "Oh, Gentry,
that's where the Wl derness Safari is." So that is
our claimto fane in Gentry, and you'll see sone
shots there of the safari.

This is a slide that will give you a little
picture of the industry in our area. As we are rura
and sonewhat small, you'll see along the bottom we
have Tyson, Cobb, and Simons. While none of those
particular industries are within our school district,
t hey do border our perineters and we have famlies
that grow for these conpanies. Cargill is located
there to the bottomright. You'll see a picture of
SWEPCO. And then in the top left, a picture of
McKee, Little Debbie as we all refer toit. | net
her just recently for the first tine and she does
very much | ook |ike her picture there on the side of
the truck. So a great partner for the Gentry
district.

|*mhaving just a little trouble wth our
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clicker. Next slide; thank you.

This is a picture, a quick picture of our
denographics there on the left. That was pulled the
first of Novenber. And then the aerial shot of our
canpus, which you will see our high school, our
m ddl e school and our primary school back in the
di stance there. W have another building which is on
the other side of town in our internediate, which
houses grades 3-5.

| don't want to talk through these next two
slides. | inserted these so that you would see that
this process is not sonething we began in August. W
have been giving | ots of thought and having nmultiple
neetings with business industry in our comunity.

And in ny 17 years with Gentry | can't renenber nore
engagenment and excitenment about sonething that may
cone to pass for us.

These are sone events that began -- continued on
into this particular school year. And in the process
of this collaboration we began working wi th Decatur
and Gravette, which are to our north. W're al
relatively small in conparison to the big four on the
49 corridor. And we recognize that we can't do
everything for every child and so we have started

wor ki ng together to try to provide opportunities for
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them For exanple, we have a student traveling to
G avette now to be part of their HVAC program

This is our mission statement that was drafted
for the charter and it sinply says recognizing that
we do have a responsibility to students, parents and
st akehol ders, business and industry, and our
community. And we have a need to provide safe and
productive school experiences for our students; that
we are going to purpose to deliver an education
that's designed to prepare our students for
successful transition to opportunities beyond us in
Gentry, whether that is college or career. W also
want to conmt to being fiscally responsible with our
resources and provide the very best teachers,

t echnol ogy and facilities that we have avail abl e.

So as we begin tal king about our conversion
charter, these are the things that we saw great
opportunities for us to have: to build those
partnerships with business and industry, to provide
opportunities for our students to go out and work
Wi th business and industry in an internship
envi ronment; to expand our course offerings outside
what we traditionally offer as a high school; to
foster opportunities for our graduates to | eave us

with an industry certificate; and to create these
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foll owi ng pathways in that process -- healthcare,
transportation, and IT.

In this process we have the innovations that we
| ooked closely at. Through the internship
opportunities, that provides our students wth
training and it also gives theman opportunity to
build relationships with those potential enployers.
The vocational prograns that we hope to offer, once
approved by you guys, would be taught by industry
prof essi onal s and these professionals can bring up-
to-date training for our students and give them
aut henti c exanples of what's happening in real world
situations. W would also strive to have
i ndi vidualized instruction for our students by having
a custom zed education plan for them offering self-
paced courses, college courses, and these specific
vocational and technical specialized courses.

So you would ask us why do we want to change and
we want to increase the options for our students. W
want to provide themw th that val ue added di pl oma
that will help themin that next part of their
journey and to help themidentify a pathway for their
future story.

Qur friends at Northwest Arkansas Counci

conduct ed personal interviews wth business and
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industry in our region and they -- this was a slide
that they allowed ne to use. And questions that they
had wi th business and industry is, "Do you have
recruiting problenms?" And you will see that over
hal f of the industries that were interviewd said
yes. "And of these problens, what are they rel ated
to?" And you can see it's related to not only the
ability to get people to cone to work but to al so be
able to enpl oy people that are trained and have the
skills and ability to work for their conpany.

Anot her slide that they provided for us. As a
result of that study were areas that they saw had
difficulties in filling. And so since we began
tal king about this last fall we got excited about the
opportunities for our students. And because sone of
the things we want to do needed your approval we
started | ooking at what can we do now, what can we do
to springboard us into our future plans. So there on
the right you wll see the things that we were able
to plan and inplenment fromlast fall. And if you'l
| ook, they'll coordinate very closely with the
Nort hwest Arkansas Council's recomrendations. We
began a new program of study in banking; we |ooked to
begin -- we did begin intro professional devel oprent

in medical termnology; we had discussed with
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Gravette the opportunity to send our students to them
for a CNA program as with their H/AC. And we had
enough students to hold our own class, so we
partnered with Northwest Arkansas Community Coll ege
and they provided us a teacher and we have a full
class of students from Gentry that will be graduating
wth a CNA certificate. Personal care assistant wll
be our second senester course in that area. W see
education as third on our list. Dr. Barrett did a
little data-gathering and for Gentry specifically
over half of our teaching staff is over 50 years ol d.
So we need to |l ook to start grow ng some of our own
and so we've inplenented an Orientation to Teaching
class. As | visited with business and industry, the
i mredi at e response from everyone, when | said, "Wat
are we not doing in Gentry that you need us to do,"
and it all went back to soft skills; "W need folks
t hat know t hese things, know howto get to work, to
pass a drug test, to ook you in the eye, shake your
hand, " those things. So we inplenented the college
and career readiness class.

This slide will show you in the northwest
Arkansas regi on where the percent of change is. and
you w Il see in those areas, those pathways the

growmh in double-digits is signified for you and
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those are the areas that we have sought and gone
after. W didn't select areas that we just thought
woul d be easy to provide things for or that we
t hought ki ds woul d enjoy; we | ooked at things that
woul d hel p themto becone enpl oyabl e and proceed
forward

One of the things we tal ked about in our
planning is that for years now we have said, "Go to
college, go to college, go to college.” And even as
a small district we've had great opportunities for
our students to leave our walls with 24 to 26 coll ege
credits. W feel like we are doing a pretty good job
in that area. But students need other options.
We're not sending 100% of our students to college.
So we want to start |ooking at those industry
certificates, the workforce readiness certificate
that is comi ng out of Northwest Arkansas Community
College. And then there will be students that wl|
want to pursue a two-year program whether it's an
associ ate's degree or sonething that woul d take pl ace
at a vocational school.

You all heard repeatedly in the news about the
school that -- school loan crisis that our nation is
under, and so | thought it would be interesting for

our parents to see what they may be faced with. And
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so there on the left is a list of the schools that
typically our students attend, and then | gathered
the nost recent data | could find on those follow ng
colums. And then look at the far right, at the
student. And | don't think it would be a situation
uncomon to find a student who would have difficulty
achieving chem stry or physics or that fourth math
beyond Al gebra Il that would keep them from havi ng

t he Academ c Chal | enge Schol arship. And if they are
one of those students, and if they fall in a famly
that would not qualify for a PEL grant, then they're
| ooki ng at student [oans. And so you can see if they
go and if they finish in four years what they'|l|l be
faced with with student debt over the long haul. It
ranges from $522 a nmonth for 15 years to $1100 a
nmont h.

So in this process we asked the question, "How
can we help parents, students and industry?" And so
we | ook at some of the ideas that we fleshed out in
this process. W can help our students clarify their
goals for the future. W can provide additional
col l ege courses for them W can deliver articul ated
courses with our conmunity college and the ones we
teach at Gentry. W can allow savings to our parents

for that post-secondary education. W can offer
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opportunities for industry certifications. W can
arrange opportunities for our students to participate
in internships. W can create those val ue-added

di pl omas and i ncrease enployability for our students.
And for our industry we can help them by providing
skilled and ready students to fill those openings as
we hear about the retiring workforce.

So just a little snapshot on CGentry, pulling
this data fromthe ADE coll ege-going rate report.
You can see that the nunber of our graduates -- you
can see how many actually left us and enrolled in
coll ege. So about 60% of our students are not going
to college in Arkansas. The next-to-the-last colum
| ets you get a snapshot of our students when they
graduated. That represents 20 of the 102 students
who took sone college credit -- our college courses
at our high school. O those 20 students, they
earned 230 col |l ege hours before they left us.
Because the community college offers us a discounted
rate, or those students a discounted rate on their
tuition those famlies for those 230 hours were able
to save over $23,000 in tuition. So when you total
t hose columms our famlies have saved $91, 000 in
tuition costs.

So the three pat hways that we | ook to inplenent
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woul d be transportation as being one, and we woul d
offer a diesel nechanics or diesel technicians
program And once fully inplenented these woul d be
t he courses that we would hope to have in place: the
preventative mai ntenance, electrical, tractor trailer
brakes, wel ding, heavy duty drivetrain, diesel
engi nes, hydraulics, suspension, you can see
electronic and climate control. W have had
conversations with NTl who al so has a program but
they are not accessible to us in the sense that
travel time is an hour one-way fromour district to
get there. And when | consulted with our
transportation departnent last fall, $55,000 a year
to take a bus over there, not to nention the fact
t hat our students are involved in a lot of activities
in our school and sonme would have to give up sone of
t hose extracurricular activities if they were going
to participate and nmake that trek over

Logi stics is another programthat we would find
underneath that transportation unbrella with nmultiple
pat hways. Not all students, as we said, are going to
coll ege and so we want opportunities for themto
begin preparation for that associate's degree, if
they want. W want themto have an opportunity to

have a certificate and be ready to work when they
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| eave, if that's what they choose. And the courses
that we woul d have available to them as you see,
supply chain, transportation managenent, inventory
managenent, |ogistics, and an entrepreneurship. You
know, when you think about the transportation
industry it's nore than just soneone that's

di spatching a truck. It's nore than soneone wor ki ng
on a truck. |It's those small businesses that spring
out to the side of those, those fol ks that nake the
trips out to repair trucks when they're down, tire
shops, so multiple things that go into the
transportation industry.

Heal t hcare pathways -- we are -- baby booners
are going to need sone healthcare in the future. And
you wi || see that heal thcare pathways in our
of ferings would be current courses that we're
t eachi ng our nedical professions, the CNA followed
by the PCA, and nedical term nology. Addition course
of ferings, once we're up and running, are |listed
there. Three of these four pictures are our students
in our first CNA class, which began in August. Their
instructor assures ne that we are going to have al
of them pass the test; they' re great students and
they're excited about this opportunity. Because of

the conpetitive market in entering into nursing
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school, we believe that having that CNA is a little
bonus for them Because not only do they get to get
a taste of is this what | really want to do, but it

al so shows those schools on their applications that
they are committed and interested in pursuing that
career. | would say to you that starting up this
programwas very mniml for us because our comunity
donat ed noney, supplies, equipnent for this. It was
amazing to see how they came to us without us really
even asking very nuch.

The I T program pathway that we would like to
pursue woul d invol ve opportunities for our students
to train for networking, programmng, information
managenent. Those areas |leading to just a few of the
hi gh produci ng or high-in-demand jobs that you'll see
listed there. You'll notice in that listing that the
| T pi ece al so bl eeds over into healthcare very
easily.

Wrking with our partners at Northwest Arkansas
Community Col |l ege, these are the workforce readi ness
certificates of proficiency that are available to us
currently and technical certificates that foll ow
that. The parenthesis represents the college hours
required to achieve those. And then the online

courses that are nmade available to help in this
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process too. W currently have three distance
| earning labs within our facility that make this very
easy and very manageabl e for us.

And then we focus on our industry certificates.
These are the things that are relatively newto us --
or will be newto us in this charter process. W' ve
al ready tal ked about our CNA students. You'll see
the Conp TIA deals directly with the networking
piece. And then we would have the student
certifications that go with our diesel program our
t echni ci an program

So wth that, I will conclude ny part of the
presentation and | suppose ask Dr. Barrett --

CHAI RPERSON COFFMAN:  Let ne ask if there is
anyone to speak in opposition.

(BRI EF MOVENT OF Sl LENCE)

CHAI RPERSON COFFMAN: Al right. We'll turn it
over to you, Dr. Barrett.

DR. BARRETT: And, again, | thank you for this
opportunity to speak to you today. You have heard or
w || hear many different ideas about how a conversion
charter would work. | listened on life-streamto
Cave City yesterday; | listened to the Virtua
Acadeny from Fayetteville. You' ve heard us today

with this approach. You're going to hear Hot
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Springs; Dr. Hernandez is out there raring to go.

And our friends from Springdale. This truly is a
time where one size does not fit all anynore in
education. | have heard the Governor, |'ve heard the
State Board of Education, |'ve heard the people from
For wARd Arkansas, and they're all saying the sane
thing: there's going to need to be an education

t oday, a new approach, one that not only provides for
t hose students that are going to college, but also
for those students who are not. M. Wetsell | think
has made very clear that we feel like in years past
at CGentry we've worked very hard and have done things
that allows our students a good opportunity to go to
a four-year program W also think we have not done
the same type job in preparing those students who do
not. | heard -- former Senator John Riggs spoke at

t he AAEA conference and he basically said to us --
and if you know M. Riggs and you know he's very
forward with what he thinks about things -- and he
said to us, "W are investing a |ot of noney in the
state in education and we don't feel |ike maybe we're
getting an equal return for business. W need
students that will cone with those soft skills, ready
to go to work, maybe with sonme type of pre-

preparation for the jobs that industry and business
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will need in the state.”" | heard Randy Zook echo
t hose sane sentinents at that sane neeting. And
while | have said to you that there are nmany
di fferent approaches, different types of charter
school s that you're going to be approving or not,
there is a conmonality there that | believe we all
agree on: we need to do a better job of understanding
that college is just one of the many options that
students have in this future that is really this
present that we're living in. Mre inportantly, I
have heard fromour |ocal partners -- MKee, we have
had very cl ose communi cations; we've been working
hand-i n-hand. MKee needs di esel nmechanics. FEric
Airola and | had, fromJ.B. Hunt, had that sane
conversation. J.B. Hunt needs di esel nechanics.
Patrick Kerrwood, CEO at Siloam Springs Hospital,
t hey need nurses. Qur community doesn't have
mul ti pl e busi nesses and industry for us to go to and
get involved. Qur scope is sonewhat bigger. CQur
partners are nore of a regional approach. And we do
have partners and | think that they are pretty
excited; | know that we are.

Finally, I want to say with all these inportant
people, inportant entities, there's another group of

peopl e that | believe, ny concern, may be the nost
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important, and that's our students and our parents.
And | can say |'ve worked in education now 40 years;
the last 24 has been as Superintendent at Gentry.
And of all the things that our school district has
done, good and some not so good, | believe this idea
of trying to address the needs of all of our students
is the nost exciting thing and the nost supportive
that our community has felt in along tinme. And I
appreciate our comunity and | appreciate them
st andi ng behind us when we do things. Since |'ve
been superintendent at Gentry they've raised the
mllage three tines; we've built buildings. They' ve
al ways supported us and when they see the need -- and
| believe they have clearly agreed that they see the
need -- they will support us in this.

| thank you for your consideration today. |
believe that we are in a point in time in Arkansas
education to where there is nonentum buil ding from
many sectors to bal ance out college and career
readi ness, and we would |Iike the opportunity to play
our small part in that venture. Thank you.

CHAI RPERSON COFFMAN:  Thank you, Dr. Barrett.
Questions? M. Pfeffer, we'll start with you.

M5. PFEFFER  Ckay. M. Wnslett, this may be

for you. Thank you for your presentation. | had a

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 19, 2015

23

general idea, but your wal king us through that -- the
specifics of your presentation really helped ne to
really visualize kind of the changes that you al
have made. So |I'mgoing to ask a couple of questions
about the waivers. Wth the licensure waiver you're
asking to be able to enploy instructors in those
career areas only. |Is that correct?

MS. WNSLETT: That's correct. Yes, ma' am

MS. PFEFFERT Ckay. So -- and I'mjust trying
to think, you would actually be enpl oying people to
wor k at your school who have the career experience
and industry certification; they're not |icensed
educators. |s that correct?

MS. WNSLETT: That is correct.

MS. PFEFFER Ckay. So they would be your
enpl oyees?

M5. WNSLETT: Well --

M5. PFEFFER O it could be concurrently -- or
t hey coul d be enployees at |ike the college as well?

M5. W NSLETT: They could be coll ege enpl oyees,
t hey could be our enployees, or they could be
provided to us by one of our partners at no cost to
us.

M5. PFEFFER Ckay. So, and I'mjust trying to

t hi nk through -- they would be teaching courses --
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for exanple, sone of the diesel nechanics, that would
be part of what students would be taking as their
requi red graduation credit within their career

pat hway. |Is that right?

M5. WNSLETT: They would count as el ective
credits. Yes, ma'am

M5. PFEFFER  COkay. Elective credits within
their required units or above the m ni mrum graduati on
requirements?

MS. W NSLETT: Depending on the course, it could
be both or either.

M5. PFEFFER  Ckay. And |I'masking all that
because | want to nmake sure that Ms. Barnes and | are
bot h t hinking about that from-- and Dr. Jones with
course codes and |icensure codes and things |ike
that. Because in the past -- you know, normally, if
it's done as a concurrent class then that's a
different -- kind of a different thing. But if --
you know -- if they're an enpl oyee, as an enpl oyee
just without the certification, then that will have
an i npact when those students are scheduled into sone
of those courses. Questions are going to cone up
about course codes and things like that.

M5. WNSLETT: Right.

M5. PFEFFER  So --
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M5. WNSLETT: We're followi ng very closely the
NTI nodel and they are operating through the career
and tech area.

MS. PFEFFER. Ckay. \hich nodel ?

MS. WNSLETT: The Northwest Arkansas Technica
| nstitute.

M5. PFEFFER Ckay. W may have a few nore
guestions here in a second. WIIl all of the -- wll
all the high school students be part of the charter?

MS. WNSLETT: Al the high school students,
this will be a charter that enconpasses the entire
school. And those students that are in 9th and 10th
grade will be doing prep work or prep courses that
woul d | ead into whatever particular, you know,
pat hway they choose, whether it is a college pathway
or whether it's one of the three that we're proposing
t oday.

M5. PFEFFER  Ckay. | think that answers m ne,
but just a mnute; | want to see if they --

M5. W NSLETT: Ckay.

MS. PFEFFER -- have sone thoughts on the other
areas that that touches.

MS. W NSLETT: Ckay.

CHAlI RPERSON COFFMAN: Ms. Barnes, do you want to

followup with that?

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 19, 2015

26

M5. BARNES:. Sure. kay. So based on Ms.
Pfeffer's question, | was under the assunption, |
think, or at least | was thinking through it as these
students would be utilizing these courses as a part
of the requirenents to graduate. But it would fal
within the el ective portion since they would have siXx
el ective courses that could be in the career and
techni cal path

M5. WNSLETT: Right.

MS. BARNES: Ckay. And that's why | didn't --

M5. WNSLETT: Yes, ma' am

CHAlI RPERSON COFFMAN:  Dr. Jones, do you want to
followup on the credits?

DR JONES: | do know -- you had a list there of
all the courses that m ght've been offsite, and we
were in a nmeeting this week with ACE. Have you had
the opportunity to sit down and discuss the different
courses, certifications, and all that with them --
credits?

MS. WNSLETT: W have had a few emails back and
forth with them but it seened prudent to nmake sure
you were going to allow us to do this before we spent
hours --

DR JONES: That makes sense.

M5. WNSLETT: -- in lining out all the course
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codes and things.

DR JONES: Well, we discussed sone of the very
same things and they were very acconmodating in
working with several schools doing the sanme sort of
thing. And so | just -- for clarity in nmy head, the
progranms that y'all have on-site will be IT, medical
di esel mechanics, and logistics. Correct?

M5. WNSLETT: Yes, na'am

DR JONES: And then the other progranms will be
off-site, you have that kids can pursue at NWACC. Is
that correct?

MS. WNSLETT: The courses that NWACC is
providing are all on our site at this tine.

DR JONES: GCkay. And then, did you say you
share students with G avette?

M5. WNSLETT: That's correct, yes, for those --

DR JONES: xay.

MS. W NSLETT: Because we can't house
ever yt hi ng.

DR JONES: HVAC?

M5. WNSLETT: Yes, ma'am HVAC

DR JONES: GCkay. And | commend you for doing
t hat because certainly school districts can't afford
to run all these prograns and | think that is a very

i nnovative way to look. | also commend you for
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starting with your community data, |ooking where the
j obs are and spendi ng your efforts there because
that's what we need to do. Can | help clarify -- or
can | ask you about sone of the goals you have in
your application? Wen you talk about neeting the
ACT, the math and the English, clarify for ne what
your benchmark is. 1Is it that when the state sets a
proficiency level that you will increase that 1%
annual ly? It's the proficiency |level we set?

M5. WNSLETT: Yes, ma' am

DR JONES: Thank you.

MS. WNSLETT: In this time of transition for
us, it's becone -- the water is a little nmuddy on
what our baseline would be. And so we always ook to
the ADE to set their standards and then we hope to
ri se above those.

DR JONES: Ckay. |I|'mclear on that now. And
then | think having the nultiple nmeasures is
certainly the industry certificates in those areas,

i ncreasing concurrent credit -- those are all good
nmeasures by which we can watch the progress of the
program |'mfinished for now

CHAI RPERSON COFFMAN:  Dr. Saunders.

DR. SAUNDERS: Yes. Looking at the application

-- I'"'min the unresol ved issues, in particular, item
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C6, where it says the students wll receive a
reduction in tuition to approximately one-third of
the cost of other students attending NWACC. Wuld
that cost prohibit some students from participating?

MS. WNSLETT: It has not up to this point in
ti me because we have assured that anyone who wants to
take a class and doesn't get to that we wll be
asking, once granted a charter, for support from sone
of our partners to help with that cost.

DR SAUNDERS: And | wanted to clarify al so that
you nentioned would -- and | wasn't clear on this --
woul d all students in the high school be part of the
charter?

M5. WNSLETT: They'll all be attending this
school, which will be designated as a charter. It
will be their choice on whether they pursue one of
t hose pat hways or whether they continue on a college-
bound route, taking Gen. Ed. classes with us.

DR. SAUNDERS: So every student woul d be
consi dered part of the charter school. So you would
have one LEA? Am | understanding that correctly?

MS. WNSLETT: Yes, sir. That's correct.
SAUNDERS: Ckay.

W NSLETT: One LEA. Yes, sir

35 3

SAUNDERS: Al right. And on the licensure,
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it would be -- you asked for a waiver of licensure
and that would be limted to which courses?

MS. WNSLETT: The vocational courses
specifically.

DR SAUNDERS: Okay. One nore followup, if |
may. | think this one mght be for you, Dr. Barrett,
concerning the waiver on the teacher's salary fund
and the warrants void, 6-17-908 and 919. Could you
just explain the need for that?

DR BARRETT. When you are beginning to deal, of
course, with people that don't normally fall on the
salary scale that we're required to have by the state
t hen there becones sonme questions -- for exanple, on
an unlicensed teacher, where would they fall? Are
they a classified enployee? Are they certified?

Qbvi ously, you know, you can only pay out of the
teacher's salary fund, $1,000, you know, you guys
know how t hat works. So what we tried to do was to
gi ve ourselves as nuch flexibility as possible so
that we didn't inadvertently violate sone of the
state standards in asking for that waiver.

DR. SAUNDERS: And just to clarify that, there
isnot alimt on the funds that are available w thin
that -- those particular funds; so therefore, it

woul d not take away fromthe general teaching
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sal ari es so-to-speak

DR BARRETT: No. No, not at all.

DR SAUNDERS: That's all for now

CHAI RPERSON COFFMAN:  Ms. Liwo.

MS. LIWO This mic and | are not friends. But
| just needed a sinple clarification. | want to nmake
sure that the non-licensed teachers that you have
will go through crimnal background and child
mal treat ment checks, because |I didn't see that
anywher e.

DR. BARRETT: Yes, mn'am And that's stated in

the application, | believe.
M5. LIMO Ckay. |I'msorry; | mssed that.
DR BARRETT: Well, it's 123 pages; it would be

pretty easy to mss. But, yes, ma'am it is part of
our application.

MS. LIWD  Ckay. Thank you.

CHAI RPERSON COFFMAN:  Dr. Barrett, 1'd like to
recogni ze whoever submtted the Town Hall notes.
Who's the recordkeeper for the Town Hall notes?

MS. WNSLETT: Renee Bradshaw.

CHAlI RPERSON COFFMAN:  She does a fabul ous job.

MS. WNSLETT: Yes, she does.

CHAI RPERSON COFFMAN:  They were very hel pful to

me as | was reading through this application, to help
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me understand -- or put the application into context.
So kudos to her; she did an excellent job.

I n I ooking through your notes | see that you
were really diligent in working with the community on
this project. But we did receive a letter from one
of your educators that did not feel that maybe the
conmuni cation had been as aggressive with the staff.
So could you kind of talk through the kind of
nmeetings you had with staff to keep theminformed all
al ong the process?

M5. WNSLETT: Absolutely. O course, they're
all invited to any of the outside neetings that we
host in the evening. | also went to the high school
in the spring and did a specific presentation to them
expl ai ning the whole charter piece. And then
believe again in the fall we had anot her
conversation

DR BARRETT: And let nme followup on that, as
well, Ms. Wnslett. They had an opportunity to
actually ook at that email this nmorning. M. Cay
shared it with me. The teacher that sent that is one
of our very best teachers, a good guy, a |long-tine
enpl oyee of our district. And | read that -- and
this is the first thing | thought, "Thank God, we all

l[ive in Anerica.” GCkay? If we all thought the sane
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thing every tine, it wouldn't be that great of a
place to live. But | amgoing to say this: in that
application somewhere -- | believe, Ms. Liwo, it's in

t hose 123 pages -- part of our documentation you'l
find a letter that | personally wote to staff. And
at the end of it it says, "Please cone to the
neeting." It also said in that |ast paragraph, "Hey,
if you' re not confortable about comng to neetings
and asking questions in public, if that makes you
nervous, cone to nmy office. Conme down and sit and
talk wwth me one-on-one and I'l|l answer any questions
you have about it." The person that sent you that
emai | did not avail hinself of that opportunity.

CHAlI RPERSON COFFMAN:  And | certainly understand
that. | just want to continue to encourage you to
reach out to your educators. And | think you said it
very well earlier, "Tines they are a-changing."

DR. BARRETT: Yes, they are.

CHAI RPERSON COFFMAN:  And so sonetinmes it takes
people a while to process it, think about it, and --
we' ve been doi ng education the same way for a |ong
time; people are really confortable in their
know edge and expertise and maki ng changes while it
i s unknown what the education world is going to | ook

like is going to continue to require that constant
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conversation with people. So | invite you to reach
out to your staff again and just keep supporting
them [It's big changes.

Ms. Barnes.

MS. BARNES: Well, you just hit onit. \What I
was goi ng to ask though is approxi mately what
percentage of your staff would you say is conpletely
confortable wth this nove to a conversion charter
since it does enconpass your whol e high school ?

MR HARPER | would answer that by -- there are
sonme that are unconfortable.

CHAI RPERSON COFFMAN:  Your nane, sir?

MR. HARPER: Brae Harper, high school principal.
There are sone that are unconfortable. | think it's
t he unknown, |ike you said. But we've had a |ot of
support, as well.

M5. BARNES: Well, let ne ask it this way,
because, | nmean, |I'ma firmbeliever. | understand
change. And | say this often, it's usually only
difficult until you change. But when you have a | ack
of buy-in sonetines then you struggle in areas where
you woul dn't have to. And so I'msinply -- you know
-- | asked approxi mately what percentage of your
staff and you said some. Majority, mnority, about

hal f - and- hal f?
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MR HARPER: If | had to put a nunber to it, |
woul d say 70% are in support.

MS. BARNES: Ckay. Thank you.

CHAI RPERSON COFFMAN:  Dr. Jones.

DR JONES: Can you -- and this is Ms. Wnslett
probably. Let's talk a little bit about core
classes. Do you intend to nove to online instruction
for your core classes in the future?

MS. WNSLETT: We do have -- we utilize Virtua
Arkansas for some now, especially wth scheduling
i ssues. You know, we have a requirenent of a digital
course for every student before they graduate and so
we utilize it to neet that need. But as far as
novi ng out of our core classes and going conpletely
online, absolutely not.

DR. JONES: GCkay. Thank you. And then the
second question; | think you' ve clarified this in
your application. You intend to go through the
regul ar process we have established to get bl ended
courses approved?

M5. WNSLETT: Yes, ma' am

DR JONES: xay.

MS. WNSLETT: W see a very nice fit with ora
conmuni cation in the career ready class. And we have

a gentleman teaching that who is also certified for

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 19, 2015

or al

comm

DR JONES: Ckay.

M5. W NSLETT:

And so he's already prepared a

crosswal k for me and we'l |

follow the process by the

36

State Departnent to ask for that.

DR JONES:

Ckay.

Thank you.

CHAI RPERSON COFFMAN

Dr. CGotcher.

DR GOTCHER  Good norni ng.

MS. WNSLETT: Good norning

DR GOTCHER In your application you listed
three innovative pieces, part of the application, but
nunber one was apprenticeship opportunities. That's
not necessarily a new or innovative concept. So how

-- explain nore of why or how the apprenticeship
opportunities would be sonething nore innovative than

a traditional school that m ght have an opportunity

like that?
M5. WNSLETT: Well, it's new and innovative for
Gentry. W have not had an opportunity for our

students to go out and work as a partner with
busi ness and industry, for themto have that
opportunity to maybe becone an enpl oyee for that
conpany and enployer. You know, | think it's so
great for our |ocal business and for those that are

wi t hout, outside our |local conmunity, to get to try
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sonmeone out before they want to hire them And at
the sane time, that student gets to see the real-life
expectation in that business and industry.

DR GOTCHER: And to your point earlier, that's
an excel l ent opportunity for a student to devel op
t hose soft skills.

MS. WNSLETT: Yes, sir

DR GOTCHER: Because we all know that we want
to hire people in our world nore than just the
cognitive know edge, how they can get along with
others and show up to work on time and, to your
points earlier. Sp that's real intriguing; | think
that's awesonme for Gentry kids should this work.

M5. W NSLETT: Thank you

CHAI RPERSON COFFMAN:  Dr. Saunders.

DR. SAUNDERS: Yes. On one of the waivers for
the required clock time for unit of credit, |I'mjust
having a tough time trying to bridge how that woul d
be required under your proposal.

M5. WNSLETT: To free up tinme for students to
be able to be outside of us and involved in that
internship opportunity we want to have the ability
that if a student can excel through self-paced
|l earning to be able to conplete a course w thout

having to have 120 hours of seat tine invol ved.
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DR. SAUNDERS: What type of course woul d that
apply to, | think is what |I'm asking?

MS. WNSLETT: Well, an assortment of courses,
not necessarily English 9 or 10 but when you start
| ooki ng at el ectives that you could work through
either in digital delivery or in blended |earning
situations, and you neet the standards and you're
done.

DR SAUNDERS: Okay. That's all for now.

CHAI RPERSON COFFMAN:  Ms. Pfeffer.

MS. PFEFFER. So follow ng up on your answer to
Dr. Saunders, with the -- because when | was readi ng
that | was thinking in terns of the internships, you
know, students needing that waiver there for themto
be able to conplete those. And you say you're not
intending it for maybe that to be part of the core
classes. So are you pretty nuch tying this waiver to
the career opportunities to that part of it? Because
| guess in asking about that, if there are sone
hesitations and reservations for your faculty, could
-- or potentially could their day | ook very different
with the way they're instructing students and the
students actually becone nore self-paced? O is, you
know, pretty nmuch this waiver going to apply to your

career courses?
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M5. WNSLETT: We'd want to limt it solely to
our career courses. And when you think back years
ago we had opportunities for students and woul d' ve
utilized themfor those in a crunch to do
correspondence courses or independent courses, and
t hose were not specifically tied to 120 hours of
that. And so we are living in a day where technol ogy
is avail able and we coul d have sone courses, as
needed, for students that were in the core area that
woul d free up their tine.

MS. PFEFFER (Okay. So this very well could be
wai ving that required tine for any course offered at
t he hi gh school ?

M5. WNSLETT: We would certainly like the
ability.

MS. PFEFFER |'m asking because | know that's
probably going to |l ead to sone other questions. And
as we're thinking through this, | just don't want siXx
nont hs down the road for these questions to conme up
and create issues, SO --

MS. WNSLETT: Certainly.

MS. BARNES: Ckay. So | think Ms. Pfeffer was
punting to me and | did take note of your response.

| wanted to give her tinme to finish doing what

she was doi ng; she m ght not hear ne.
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kay. So | was listening to your response and |
bel i eve you said not necessarily 9 or 10 Engli sh.

M5. WNSLETT: Uh-huh

MS5. BARNES: So | tried to put that into context
in ny mnd because we al ready tal ked about basically
this is a conversion charter request for the high
school and that the 9th and 10th graders primarily,
unl ess they are probably accelerated in their career
paths, may or nmay not be engaging into these
particul ar pat hways.

MS. WNSLETT: That's correct.

M5. BARNES: So quite naturally, then, you know,
ny ears did perk up a little bit nore because we are
t al ki ng about consideration of a waiver that
ultimately, once granted, could give you the
authority to just -- any class. That makes ne
unconfortable. I1'mjust -- you know -- | have to go
ahead and state that. So maybe you could try to help
me with nmy confort level with that and talk ne
t hrough how you woul d exercise cautions in insuring
that we are not opening a door to sinply say, "Ckay,
when you finish or neet all of the established
standards or skills you can nove on." | nean, it's a
possibility that this could open the door, in ny

m nd, for any student who may cone through, finish
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up, and nove on. | don't want to limt a student's
opportunities and I don't think you would necessarily
put the district in a situation where you woul d not
have students who woul d be able to mature in their
educational experience. But | need a little nore
information now, since we're tal king about core
courses or all courses. | was under the assunption
it was nore in line with the career and technical

pat hways.

MS. WNSLETT: Okay. Let ne start by saying
while |'mvery passionate about this opportunity for
our students and believe whol eheartedly in it, our
first responsibility is to keep our school out of any
kind of academ c distress. And | wll not be able to
do that if | just willy-nilly let children nove
t hrough courses when sonebody says, okay, they've
ticked that box. So as we work through these courses
and they take these courses, there are interim
assessnents given and we | ook to see how students are
progressing. And so if they've conpleted a self-
paced course, it would be once they had proven that
they were proficient in that area. Does that help
any? And |I'mnot |ooking to send nmasses of children
t hr ough those.

M5. BARNES:. Thank you.
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M5. PFEFFER  And | think what would help ne
feel nmore confortable with it is if you tied that to

t he goals of your charter. So with what you were

descri bing there -- because there have been charters
where -- for exanple, that were focusing on
st andar ds- based grading or -- | can't recall what |'m

trying to explain. But it alnost sounds like this
could be alnost a separate goal fromthe real intent
of your charter here to devel op these career pathways
and provi de these opportunities. So in order for a
student maybe to nove through a sel f-paced and
accelerate their learning, how does that tie back to
the goals here for this charter for themto be able
to get into these career pathways? That would help
me, | think. And | think if it's done along those
lines we would feel better about knowi ng there's a
process in place where all of a sudden a certain
course won't be conpleted in three weeks. Does that
make sense, what |'m asking?

M5. W NSLETT: Maybe you could ask nme -- what do
you need me to do to make this happen?

MS. PFEFFER | think ny thought is if a student
needed to conplete -- in order for a student to be
able to do an internship where they were going to be

off-site for two hours a day, they needed to conplete
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a particular course in an accel erated manner; that
way, it's linked to the whole goal of getting themto
a career pathway. O herw se, ny question is would
there be a tinme that, you know, a science student
could just conmplete their science in three weeks?
Because this waiver would grant you that option.

M5. WNSLETT: Well, | can assure you there's
not -- | haven't cone across a child who could finish
a requirenent in three weeks for any course that's
offered at the state level. | would say to you that
we put this in place as an option to help students to
be able to do those internships once they are there.
We have 32 opportunities for credits and 24 is what
our school requires. Sone of those credits though
are assigned to activities for those students to take
place in. So we just need to -- and, again, on a
l[imted basis -- and if we need to establish a
nunber, a child would not take nore than X-nunber of
sel f-paced classes, | don't think that would be a
problemat all.

DR JONES: | think the disconfort that you're
hearing is conpetency based instruction, whichis --
and | know that you already know this; it's very
extensive work in devel opi ng conpet enci es and

assessnents. And it's a pretty conprehensive system
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and we see it done and done well and it's part of
personalized learning. | guess that with the |ack of
information within the application regarding that,
that's probably Ilending to sone of the disconfort.
It's not that we don't support conpetency-based
instruction or pronotion; it's just a very new
concept and it would take great trust and recognition
t hat you know -- that the whol e system has devel oped
for that. Does that help or does it confuse?

MS. WNSLETT: Again, | would say that we're
going to do whatever we need to do to nake this
happen.

CHAI RPERSON COFFMAN:  Let ne see if | can fish
us out of this. So, Panel, are you asking themto
consider this waiver in light of core classes?

M5. BARNES: | think that's a ot of mny
di sconfort, because it covers grades 9-12. And in
its current state at sone point or juncture along the
way it could easily apply to any core course or any
child. And that does give ne sone pause because, as
Ms. Pfeffer stated, and several others, we're |ooking
at the core foundations and preparatory work for
students to be successful. And | know that you wll
take great care in that, but it also opens the door

because we set precedents when we nmake deci sions.
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And so that's what's, you know, concerning ne.
Because, you know, in 9th grade we're | ooking at core
courses and |' munconfortable.

DR. JONES: Have y'all inplemented standards-
based report cards at the lower |evels? In what
gr ades?

M5. W NSLETT: No, ma'am

DR BARRETT: Let nme talk to this issue just a
little bit, if you'll allow nme. And what Ms. Barnes
said is very valid. You said earlier this norning
when we were talking about the teacher that sent the
emai|l, there's a lot of us that are very traditional
and |'ve already confessed 40 years in the business.
kay? So | understand that concern. But, you know,
we all are breaking sone new ground here. Ckay? W
have said to our teachers for 40 years "let's don't
teach every one of those students the sanme way. |If
you've got some that's already got through, let's
give themenrichnment activities within the
classroom"” So what we really did was we et them
nove ahead while we dealt with the students that
hadn't reached proficiency. You know, if you to
approve our charter say limt it to those non-core
classes, we'll do that. But | don't want to give

that away too quickly because we are trying to change
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the way we're doing things in education. So what if
you have a student that can nmaster the science

st andards and they can denonstrate proficiency?
W're going to leave themin that classroomthe rest
of the year with that teacher till the rest of the
students are able to denonstrate that? That's al
|'msaying to you, and | may not be clear. We'll do
what you suggest because in all of our lists of
partners that we tal ked to you about being partners
with us, we consider the Arkansas Departnent of
Education a partner. And if you approve our charter,
we're going to consider you a partner in our charter
school. I'Il just let -- instead of trying to read
pink notes, I'll let Ms. Wnslett do her own pink
notes. Please, talk about it. No, seriously; talk
about what the means.

CHAI RPERSON COFFMAN: | think, Dr. Barrett, just
for a point of clarification, we are breaking new
ground; we just want to nake sure you've assenbl ed
all the right tools to do it successfully.

DR BARRETT:. | understand.

CHAI RPERSON COFFMAN:  So we're a little
cautious, and it's not that we're not willing to go
out on the edge with a school district. W just want

to make sure that we've put in as many parachutes as
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possi bl e when we take that |eap.

M5. PFEFFER  And can | just respond to Dr.
Barrett, because -- and | don't disagree with
anything that you said. But ny question would be --
the situation you described, if a student has net all
of the conpetencies or requirenents for instruction
in the science class, do we want to hold themthere?
But, to me, that was not really clear in your charter
and | think that's where we're struggling; it's
because that's kind of energed today. So | think
part of this negotiation is making sure that we all
really fully understand. And so ny question would
be: is your faculty prepared to nove to that kind of
a systen? | nean, do you foresee that there are
going to be students in your math, English, science
cl asses this next school year who m ght conplete the
course in advance of the school year? And if that is
part of this, you know, are your teachers prepared
for that? And, you know, | don't think that it's a
matter of anybody necessarily being against it; we
just want to make sure that when the standards report
comes out or, you know, there are questions that we
don't say, "Well, you know." And | was reading here,
it says, "If mastery is determ ned, students would

advance on to the next course in their individual
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education plan.” So maybe the question goes back to
what does that individual education plan |ook Iike,
how is that structured for each and every student and
does that begin with their 9th grade courses. So --

DR. BARRETT: (uys, you know, those of you
that's known ne for any length of tine, that
sonmetinmes, you know, | can be the bull in the china
shop. But in listening to the conversation here and
in readi ng and understanding ny pink Post-1t note,
the prevailing opinion on our team seens to be, M.
Barnes, we shoul d take your suggestion, and Ms.
Pfeffer, and limt this to the non-core classes.
Education hopefully is not going to end in this sane
five-year period that our charter is going to exist
and we woul d have an opportunity to cone back in five
years -- after denonstrating it working successfully
in the non-core classes perhaps to cone back and ask
that that be extended to all classes. But for this
point in tine please |et the record show that we are
[imting this to those non-core cl asses.

DR. SAUNDERS: | want to junp in on that. And |
think that this type of system-- | commend you for
| ooki ng down this path. | think it's a good way to
look. | think there are -- as people have nentioned,

there's lots of structures that need to be in place
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for that to take place. And also |I think you woul d
have the opportunity possibly to enpl oy sone of that
in the non-core classes and perhaps get sone of the

| earning out of the way. And you woul dn't
necessarily have to wait the five years before com ng
back for an adjustnment. W just felt that that plan,
| think, would be in place where you could cone
before us and ask for that at a |later date.

CHAI RPERSON COFFMAN: Dr. Barrett, you could
work with our Charter Office at a later tine to
consi der an anendnent before your five years.

DR. BARRETT: Ckay. Thank you.

M5. BARNES:. Thank you. | appreciate you al
i ndul gi ng our concerns.

CHAI RPERSON COFFMAN:  Any ot her questions or
comment s?

MS. PFEFFER:. The only thing | was going to say
to M. Harper is just to work closely with our office
and with Thomas Coy in Learning Services in terns of
course codes, if there's any questions between course
codes and licensure codes, just as you work on that
mast er schedule early on so that we can troubl eshoot
any areas.

MR. HARPER: (Noddi ng head up and down.)

CHAI RPERSON COFFMAN:  Ms. Clay, are there any
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i ssues remaining regarding this request?

MS. CLAY: A fewissues wth the waivers and |
think that | can go through them and then they can
just agree to themat the end. The first one is they
requested a waiver to inbed the oral conmunications
curriculum | believe we heard fromthemtoday that
they were going to go through the course approval
process. So if that's the case, then they would just
need to confirmthat they no | onger need that waiver.

The second one is in school day and attendance
t hey al so need a waiver of Section 10.01.4 of the
Standards for Accreditation. This is the conpanion
piece to 6-16-102 that deals with six hours of
instructional tine.

And the last one is under the required clock
hours that you all discussed. This is really
unrel ated, but 6-18-213 -- they only need a wai ver of
(a)(2) of that section. That deals with the teacher
actually visually noting the students' attendance in
class. |If they were to get a waiver of the entire
section of 6-18-213, it would look Iike they woul dn't
even have to take any attendance. So | think we need
tolimt it just to that visual notation of the
student being in class. They would have ot her ways

to docunent the students' attendance. So if they
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will agree to those, | have no remaining issues.

DR BARRETT: W agree.

CHAI RPERSON COFFMAN:  Dr. Barrett, will you
speak into the m crophone for the record?

DR BARRETT: Cnh, yes, ma'anm ny apology. |
certainly have great respect for Ms. Cay and her
expertise and we certainly agree with the suggestions
t hat she made.

CHAI RPERSON COFFMAN:  Any other? Al right.
Then 1"l accept a notion regarding the request for
Gentry Hi gh School Conversion Charter

DR SAUNDERS: So noved.

MS. BARNES: Second.

CHAI RPERSON COFFVMAN:  To approve?

DR SAUNDERS: Yes, ma'am | thought that's
what you sai d.

MS. BARNES: She said she'd accept a notion.

DR SAUNDERS: On.

CHAI RPERSON COFFMAN: | have a notion from Dr.
Saunders and a second from Ms. Barnes to approve the
request for Gentry H gh School Conversion Charter.
Any questions or comments? All those in favor of the
noti on?

( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON COFFMAN:  Any opposed? The notion
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has passed.

If you will wait patiently, our panel nenbers
will type their responses and we'll go around and
read those to you al oud for the record.

DR BARRETT: If | mght have one quick word
before you do?

CHAI RPERSON COFFMAN:  Go ahead.

DR. BARRETT: CQur vendor, one of our partners,
McKee Foods, Little Debbie, we're going to work on
that truck. They're up here on the table for you at
your next break.

M5. BARNES:. |'m so thankful you waited.

CHAI RPERSON COFFMAN: I n the future, we'd |ike
to neet Little Debbie.

MS. WNSLETT: Please know he refrained from
passi ng those out till you voted. Thank you very
much.

CHAlI RPERSON COFFMAN: W' || open those up to the
audi ence, as well.

Al right. |[If our board nmenbers will -- another
thing, Dr. Barrett, while they're typing in, the
canel at the W/l derness Safari is aggressive. And so
| hope that you will be as equally aggressive in
hel ping to grow your own on those educators. Because

|'mvery excited that your application includes
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educators as one of those groups of future enpl oyers
in your plan, that we are thinking about education,
not just welding and all those other great jobs. But
education is one of those great jobs al so.

DR BARRETT: Absol utely.

CHAI RPERSON COFFMAN:  Dr. Saunders.

DR SAUNDERS: Yes. | voted for this as an
opportunity to provide the needed personali zed
education for the students.

CHAI RPERSON COFFMAN:  Thank you. Dr. Gotcher.

DR GOTCHER | voted for the notion to approve.
The applicant has presented a plan for a quality
conversion charter that serves the individual needs
of the students and the community. | am encouraged
by the plan.

CHAI RPERSON COFFMAN: M. Lester.

MR, LESTER: This applicant has the resources
and the program and the partnerships currently in
place to neet the goals as outlined in their
appl i cation.

CHAI RPERSON COFFMAN: M. Rogers.

MR ROGERS: | voted for the notion because the
conversion charter allows the students nore
educational and job opportunities in the |ocal

conmuni ty.
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CHAlI RPERSON COFFMAN:  Ms. Bar nes.

M5. BARNES:. | voted in support of the charter
because | believe that this is an excellent
opportunity to open doors for innovation to nerge
with the current educational activities in this area.
And it allows students to have real world work
experiences contributing to conmunity grow h.

CHAI RPERSON COFFMAN:  Ms. Pfeffer.

MS. PFEFFER | voted for the charter. This
charter will be good for kids and for the comunity.

CHAI RPERSON COFFMAN:  Dr. Jones.

DR JONES: | voted for the charter. The
charter applicants are comrended for their
col l aboration with higher ed. and the business
community. They have devel oped career pathways that
are of high need and high pay and provi de additional
options for students.

CHAI RPERSON COFFMAN:  Ms. Liwo.

MS. LIWO | voted for the charter. | have the
same reasons as ny other panel nenbers have
ment i oned.

CHAI RPERSON COFFMAN:  Thank you.

Congratul ations to the Gentry Hi gh School
Conversion Charter School. And congratulations to

t he audi ence and you are welconme to Little Debbie
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snacks.
DR BARRETT: Thank you.
CHAI RPERSON COFFMAN:  You're wel cone. W'l
pause for a 10-m nute break.
(BREAK:  9:50-10:05 A. M)
HEARI NG OF DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL

APPLI CATI O\ HOT SPRI NGS WORLD CLASS HI GH SCHOCL

CHAlI RPERSON COFFMAN:  Ms. Boyd, you are
recogni zed for action itemtw. W are having a
great day today.

MS. BOYD: Yes, we are. Thank you, Madam Chair
' menjoying nmy cupcake fromLittle Debbie. Item A-
2, Hearing of District Conversion Public Charter
School Application: Hot Springs Wrld O ass High
School. Hot Springs Wrld dass Hi gh School is a

proposed district conversion public charter school.

The applicant is requesting to serve students grades

9-12 with a maxi mum enrol I ment of 1200. ADE staff
reviewed the application; the concerns were shared

with the applicant for response. The application,

t he ADE eval uation, and the applicant's response are

i ncluded for your review. And here fromthe Hot
Springs Wrld Cass H gh School we have Principal

LI oyd Jackson to begin their presentation.

55
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fromHot Springs Wrld Cass H gh School and anyone
speaking in opposition wll please stand to receive
the oath; raise your right hand. Do you swear or
affirmthat the testinony you're about to give shal
be the truth, the whole truth and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAlI RPERSON COFFMAN:  Thank you. M. Jackson,
you are recogni zed.

MR JACKSON. Good norning to the Chairnman and
also to the Board -- the Panel. Wth us today we
have -- | am LI oyd Jackson, principal of Hot Springs
H gh School, and excited to be the principal possibly
after today's opportunity of the Hot Springs World
Class High School. W have presenting with us today
our superintendent Dr. M ke Hernandez, also our
Director of Secondary Education, Dr. Stephani e Nehus;
our district GI Coordinator is here as well, Becky
Rosburg; our 1B Coordi nator, Paula Reddi ng; our
Career and Col | ege Counsel or at Hot Springs High
School, Ms. Anmy Schnei der; and our Career and
Techni cal Coordinator, M. WIlliamHarris.

For the next few nonments it is our goal to
descri be an opportunity for our students that wl|

give thema choice in their future as they pursue
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excellence in all they do. W hope to inspire young
m nds and open themto the possibilities of a future
which is within reach for each of them al ong rel evant
pat hways toward and beyond graduation. The Hot
Springs Wrld dass H gh School wants to do nore than
provide a high school diploma. It is our desire to
provi de our students with exposure to careers as well
as experience in their interested fields of study,
havi ng our students |eave with technical certificates
whi ch gives thema | eg-up anongst graduates in the
Hot Springs comunity. Hot Springs Wrld Cass H gh
School : a place where students are going to be
excited about their education, take ownership of
their education, and the conmunity and students see
and understand the val ue in graduating from Hot
Springs Wrld dass H gh School .

Let's take a journey to this place called Hot
Springs Wrld Cass H gh School, a school of choice,
excel l ence and opportunity.

DR. NEHUS: Good norning. M/ name is Stephanie
Nehus; | amthe Director of Secondary Education for
Hot Springs School District, and |'mexcited to be
here today to share with you our journey. As we
begi n, of course, as you heard earlier this norning,

t he focus has been so nuch on getting everyone ready
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to go to college which is not reality for 100% of our
students, and we realized that, and so preparing
everyone for a career is areality. So we want to
shift that focus to 100% career readi ness, whether
that be through a path that takes a four-year college
route, a two-year college route, a technical schoo
route, or they leave us directly to the workforce.

We | ooked at our graduation rate and that was really
the data that we dug into, and we saw that 77% of Hot
Springs Hi gh School in the 13-14 school year
graduated in the four years on time. That is not
acceptable to us. And so what can we do to encourage
students, to inspire students and to help themto see
that graduation is inportant, and that nunbers wll
rise? You couple that with our coll ege-going rate of
32.9% so 77% of our students who graduated only
32.9% of themwent directly to college. Again, that
is not acceptable for us. And we | ooked at the
unenpl oynent rates by education level and it's clear
t hat those students who do not graduate, they have a
14% unenpl oynment rate versus those students who do
graduate that cones to |like 10% and then those who
do go on to get sone sort of college that then drops
amazingly as well. So that whole concept of the

val ue added di pl oma where they're leaving us with
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coll ege credit, concurrent credits, where they're

| eaving us with industry certifications, and when
they're leaving us with workplace readiness skills we
know it's going to set themup for success in their
future. And so we |ooked at the research and we
tried to determ ne what direction do we want to take
our charter school that would make it different than
that traditional school. And the research is clearly
stating that the acadeny concept results in those
significant positive inpacts on graduation rate, on
academ ¢ out cones, on student behavior, and on post-
hi gh school outcomes. In a recent northwest Arkansas
Tech Summt, they highlighted the need for those
skilled technical workers as they | eave the high
school level. And so our tineline began and we did
begin this whol e di scussion back at the begi nning of
t he 2014-15 school year where we started just talking
to our staff and saying, "If there were no rules, if
we could do anything we wanted to do for our Kkids,
what could we do? What are sone innovative ideas?"
And everything that cane out of that was nore
vocational offerings, workplace skills, internships,
the ability for our students to do nore than they can
do in the traditional cookie cutter approach to

education, the 8-hour days, everyone is taking the
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same thing. And so we began this process and we did
nmeet as a steering conmttee beginning this past
sumer and we net every two weeks up until that
charter application deadline. And on that steering
commttee we knew it was inportant to have our key
st akehol ders, so we had district and building
adm ni strators, of course, but we had school
personnel ; we had teachers, we had students, we had
parents, and we had our comunity. W had the
Chanber of Commerce represented and we had hi gher ed.
with our partnership currently with National Park
Col I ege and National Park Technical Center.

In hopes that we will be approved, we are
al ready thinking of inplenentation. W knew that was
important. We've got the application submtted. W
knew t he next step was to start deciding how are we
going to nmake this happen and how are we going to
make this happen by 2016-17. And so we've begun
i npl ementation neetings as to what this will | ook
like; we've started our business partnership
conversations. W're very excited with the progress
we've made with those, and we'll share sone of those
as we go through our presentation. W' ve got phases
for inplenmentation because we realize we can't do

everyt hing begi nning 2016-17; we're going to have to

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 19, 2015

61

i npl ement this in phases. And we know t hat
scheduling is going to be inportant because we're
going to start scheduling for next year end of
February, first of March, and so we've got to be
ready for that and what that will |ook |ike for our
school .

So here are our phases. In phase one we do want
to i nmpl enent our innovations and sonme of those
i nnovati ons you may ask are they truly innovations.
And so first thing in phase one is the academ es and
we do have a freshnmen acadeny that we began | ast
year, so we're in the second year of that. However,
adding the career acadenmies is going to be sonething
very new for us and we feel that that is an
innovation. W will be having pathways in these
academ es, career pathways. And we are very proud to
be a K-12 1B, International Baccal aureate school
district and we are the only K-12 school district in
the state of Arkansas, and so we're really proud of
that. But what's new -- and we put that as an
i nnovation, being IB -- what's new is that we've
added the career related program W are the first
school in the state of Arkansas to inplenent that and
there are only 50 schools in the nation. That is

brand-new with the I nternational Baccal aureate
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organi zation. And so that is very exciting to us
because it nerges perfectly with this whole concept
of career academes. W're going to inbed courses
and we did ask for some waivers in that and we do
realize that we don't need waivers to inbed courses,
so we will be going through the ADE approval. And
we' ve actually decided that we're going to be asking
for course approval for a citizenship sem nar which
woul d i nbed civics and oral comunications. And so
we' re beginning that process of getting that course
approval ready to get that approved by the Departnent
of Ed. And then internships -- and that's that third
innovation and that will be newto us. And we
realize internships isn't really a new thing, but
it's going to be newto us. And those connections
with the business community, as well as not only
students going out and interning but actually
bringi ng business in and doing senm nars, being
mentors in our school building. Al of that fits
into that piece

I n phase two we're going to add additional
pat hways as student interests change and as our
busi ness community needs change, because we realize
that will take place. W're going to have advisory

comm ttees established for each acadeny with the
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busi ness and industry, wi th our school stakehol ders,
with our community and our parents involved. And
then we hope to establish the night school blended

| earning opportunity possibility. Extending every
opportunity for our students to conplete credits
outside of a traditional school day nmay require those
wai vers of seat tinme and that full day attendance for
us. But, again, that whol e concept of having
internships that m ght need to take place during the
school day and students mght need to be doing their
school ing after regular school hours.

And phase three would be the possibility of
satellite prograns, students actually going off our
site possibly for cosnetol ogy, those types of areas.
Again, we want to focus on the needs of our comunity
and the businesses. Cosnetology is a huge interest
to our students, but it's not a huge need in the
busi ness community at this stage. So that's, again,
a phase three possibility for us.

We shared our proposed bell schedule, again
goi ng ahead and adding that zero hour, that extended
hour, so new opportunities for our students to get
what they need to be successful.

Here's what our academ es are going to | ook

like. Gade 9 is our freshman acadeny. The life of
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a 9th grader is going to be pretty typical. It's not
going to change a lot with this conversion charter
They will be involved in the freshman acadeny;
they're going to be working on those core classes and
el ectives that they need to get taken care of in the
9th grade. They do have nentoring there and somne
one-on-one individualized attention and they w |
have a part of this four-year, six-year plan. So
that will be where they'll be established. In grades
10-12 we have determ ned we're going to begin with

t hese four academ es: |iberal studies, education and
heal t hcare, business and technol ogy, and industri al
technol ogy. And we chose these based on surveys of
our students and surveys from our comunity.

In the liberal studies, that's where we see our
current IB diploma programprimarily fitting; not
that an | B diploma |evel student could not take
courses within any of the career academ es, but we do
al ready have pat hways established and those are
listed here up on the slide. And we are thinking
ahead to that phase two, food production. W know we
want to add that. W're already in conversation with
Chartwel | s, our food service managenent. Those
students will be able to do sonme internships right

t here on our canpus and get that -- those
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certifications needed for food production and that
experience. Education and healthcare, we also see a
need to grow our owmn. We will be adding teaching and
training, we hope, in the 2016-17 school year. And
hopefully -- we already have partnerships with
National Park College. W are talking with Henderson
State University, since they now have a satellite
center in Hot Springs. And our own district, we're

| ooking to utilize our students to go down and intern
in our elenmentary schools, get their paraprofessiona
certification, and be able to provide sone
interventions for our students at that |evel.

Busi ness and technol ogy, phase two, 1'd like to

hi ghli ght the nobile application devel opnent. W are
thrilled about the conputer science initiative by our
Governor and we are having great success wth our
Essential s of Conputer Progranm ng class this year
and our students are begging for "what can | do
next." And so we are adding a definite pathway for
themthat they can continue to pursue their dreans in
that area. You'll also see on these slides the IB
career related progranms. W see those fitting --

t hose cl asses, those requirenents fitting very nicely
in all of these academ es and these career pathways.

| ndustrial technology -- again, we have phase two
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opportunities there, as well as other pathways that
we already have ready to go. Wlding is one that
"Il highlight here. That could be avail abl e through
Job Corp, and Job Corp is located in our district
currently. It would possibly necessitate the
flexibility of full-day attendance and seat tine
t hough for our students to be able to go out to Job
Corp, get into that programand then al so handl e
their credits at the high school

And so | want to share with you one of these
pat hway exanples. W have them prepared for all of
our career pathways that we have established. And
this shows that we have a plan in place -- this is
the four-year and even beyond plan for each child.
We have it connected to career cluster, education and
training; we have the core curriculumcredits there,
plus their additional credits, and we have what a
9th, 10th, 11th and 12th grade year will | ook |ike.
And | highlight this because you see -- in that 11th
grade year in our current eight period day you'll see
aline in that very last colum because students w ||
have been able to receive their credits that they
need and that's where we see those internship
openings in their schedul es already set to go. e

have t he post-secondary piece so they see what
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techni cal center progranms, what community coll ege
progranms, what university progranms would apply to
this career pathway. And even scrolling down just a
little bit you can al so see what the careers -- we
may not be able to scroll down today -- there you go.
You can see the careers that would be possibilities
ranging fromthis pathway and the possible industry
certifications. W want our parents and our students
to know if this is the pathway you want to pursue
these are the opportunities that you' re going to have
as you go on into your future. So a typical day for
a sophonore, junior or senior would be conpleting
those core credit requirenments and then as they get
those itens conpleted then going to internships in
t he afternoon or even after school, before school,
t hose types of scenari os.

Talked a little bit about business partnerships
-- we are excited about the business partnerships and
progress, and the business partners are excited to be
havi ng these conversations wth us. W are
col | aborating with Fountain Lake who is also a
conversion charter school in Garland County to neet
wi th business and industry partners to share our
needs, what we would need for our students in their

internships, and for themto share with us what they
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need fromus for a successful experience. If we
cannot for age restrictions -- for exanple, QGaklawn
-- concerned with age of our students, we've already
tal ked with them about them com ng in and providing
sem nars in our school building or being mentors to
our students that m ght be in that career pathway for
general managenment. So we're really excited and
we' ve got business partners already in conmmunication
in every acadeny and we're trying to get one for each
pat hway, as well.

And so we'd like to finish just sharing a video.
This video was created by our students fromdigita
conmuni cations and we're really excited about that.
And due to technology we're going to shift and go to
Pl an B.

(COURT REPORTER S NOTE: A video was shown. It
is available for viewing on the ADE website, under
t he archived videos the Charter Authorizing Panel
neetings.)

DR. NEHUS: That conpl etes our presentation, and
Dr. Hernandez will followup in our 5-mnute tinmne.

CHAI RPERSON COFFMAN:  Thank you. Anyone to
speak in opposition?

(BRI EF MOMENT OF S| LENCE)
CHAI RPERSON COFFMAN:  Dr. Hernandez, you're
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recogni zed.

SUPT. HERNANDEZ: |'m also doing |ights back
her e.

CHAI RPERSON COFFMAN:  Meeting the needs of the
peopl e.

SUPT. HERNANDEZ: That's right. |'mfolding
chairs out and doing lighting and all that. Good
norni ng. M ke Hernandez, superintendent of Hot
Springs School District. |It's good to be here and be
able to follow that presentation. | think our staff
did well. You know, essentially what we're here

trying to do in Hot Springs School District is -- and
| feel like we've done that -- is we've got this
spark. You know, we've got people fromthe business
and industry community; we've got people from higher
ed., adult ed.; you know, we've got all these people
that are now taking a | ook at Hot Springs and being
interested and saying, "Wat are the possibilities
for our school district?" Now, you know, is
everything perfectly fleshed out? No. You know,

we' ve got a lot of conversations and a |lot of |ong
roads to go to get things where they want to be. W
offer a lot. You know, we have the International
Baccal aureate program we do have concurrent credit;

we do have AP courses; we have partnerships with Job
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Corp. The biggest thing for us is we wanted to nmake
sure initially everything was aligned. And the

bi ggest thing that we had for kids is that they cone
from-- we have a high poverty rate. These kids cone
from places where they don't have those sonetines
rol e nodel s that say, "Hey, here's the way that you
get fromPoint Ato Point B." So a lot of this that
we' ve been doing now is structuring what we do offer,
and we offer quite a bit. And then as we roll-out,
you know, one thing that we're |ooking at within

t hese academ es is that we're establishing these
advisory conmttees with each one of them and
bringing in business and industry and partnershi ps,

hi gher ed., and saying, "How can we nmake each one of
these better?" So what it starts out being in year-
one, it's going to ook different. A perfect exanple
is the teacher acadeny. You know, we're having
conversations with ADE about how can we start to grow
our own teachers. You know, that data that's out
there that says there's, you know, 8,000 sone-odd
peopl e in educator prep progranms in 2010, we're down
-- in 2015, it's down to 5,200. That's a problem
You know, we've got to address that. And so, you
know, we're taking it incunbent upon ourselves, you

know, we're devel oping a unique high school. You
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know, it's really alnost a two-year, four-year

uni versity career vo-tech center all nmeshed into one
pl ace. And, you know, | look at it in these comon
terns three buckets; you know, if you're really
wanting that super rigorous curriculum you know, the
| B programis where you want to go. |If you're not
sure you still want rigorous curriculum but you al so
want a career pathway, you know, the |IBCP pathway is
where you get kind of a little bit of both. [If you
know you want to go out into the workforce, you're
going to go in that direction and so there's yet

anot her pat hway.

You know, | can't say enough about the folks
that have really stepped up for us in our community
and come to the table and say that "we want to help."
You know, we -- you know, even Ms. Hill, the
transcription | ady, you know, approached us when we
got here about, you know, having a partnership --

t hey need wel ders, and so how can we hel p serve those
needs. And so that's, you know, what Representative
M ckey Gates said about being sought after. W want
our folks to be sought after and that's something
that we're working really hard to do for our kids.

So, you know, in closing, we'd appreciate the

opportunity to continue this journey for our kids and
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then try to provide the best possible education. You
know, not very long ago | sat up there with you guys
and thought about -- you know -- this was ny favorite
part about being on the Charter Authorizing Panel,
anongst many things working at the Departnent. But
you get to sit up there and you started dream ng
about, you know, hey, how can we do this better; so
many neat ideas cane fromthis area. And so, you
know, ny fol ks probably think I'mcrazy, but I've
ki nd of cane out there and charged after it. | said,
you know, "We're going to start doing the work and
we're going to work hard every day to try to inprove
the lives for kids." So, thank you.

CHAI RPERSON COFFMAN:  Thank you, Dr. Hernandez.
Dr. Gotcher, would you like to start --

DR GOTCHER: |'d be honored.

CHAI RPERSON COFFMAN:  -- with our questions?

DR. GOTCHER  Sure. Thank you, team It's an
honor to have you folks here today and it's a
pl easure to see the goals and dreans that you have
for the Trojan students of Hot Springs. | think Dr.
Her nandez nentioned the citizenship semnar, the
bl ending of civics ad oral conm, so | don't need to
ask anything on that. But | was concerned just one

bit -- | think the plans were to already rel ocate the
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ALE students prior to this proposal. So as you
consi der relocation of your ALE students to the home
bui | di ngs, tal k about sonme of the challenges that you

f oresee and then how those students will be

integrated as well into the IBCP program and so-
forth.

MR. JACKSON: | don't necessarily see the
chal | enges; | see sone opportunities for those
students --

DR. GOTCHER: | understand.

MR JACKSON. -- who are coming into our canpus

to get involved in this particular idea, this concept
even nore fully. And so the challenges are sinply
going to be how do we nmake this work for them not on
canpus; it's easier to do that.

DR GOTCHER: Good. Thank you.

CHAI RPERSON COFFMAN:  Dr. Saunders.

DR SAUNDERS: 1'd like to junp into some of the
wai vers and ask some questions concerning those. |If
| could ook -- starting off on the oral

conmmuni cations, you are asking for a waiver fromthat
requi rement. |s that correct?

MR JACKSON. That's going to be an actual --
we're | ooking at that as part of our inbedded bl ended

pi ece. And so that waiver --
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DR. SAUNDERS: So you're pulling that?
MR. JACKSON: Yeah. That waiver is going to be

DR SAUNDERS: Okay. As well as civics?

MR. JACKSON: Correct.

DR SAUNDERS: 1Is that correct? GCkay. | wanted
just to clarify that.

DR. NEHUS: Yeah. W wll pull the civics and
t he oral comunications wai vers because we do realize
that those will be inbedded --

MR JACKSON:  Yeah.

DR NEHUS: -- and we will do the ADE course
approval process for start of that.

DR. SAUNDERS: Gkay. On the class si ze,
regarding class size there's two conponents to that
that 1'd like to tal k about, probably address each
one separately. The first one is to allow class size
not to exceed 40. So just tal king about that one, it
says, "In the event of a specific career pathway" --
so this would not be, as we have | ooked at fornerly
with online |learning or those types of environnents;
this would be a typical classroomsetting, asking for
a class size of up to 40. |Is that correct?

MR. JACKSON: We're | ooking at internships.

Those are for our internships for those individuals
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who are involved in that, for those instructors that
have nore than those 30 or 40 students that are
allowed there. So that's strictly for the internship
experience for the students. So it's not in any of
our core or any of the other courses outside the

i nternshi p experience.

DR SAUNDERS: Gkay. Wen you're saying in the
internship --

MR JACKSON. The supervisors -- the students
w || be assigned to a supervisor.

DR SAUNDERS:. Ckay.

MR JACKSON: So if they're going into a
partnership that we have they'll have a supervisor
who was conmuni cating with us, supervised by us, and
then they'll be supervising those students. And so
t hey may have nore than just the 40 students per
class or per instructor there.

DR. SAUNDERS: So when you say -- | guess | just
want to try to understand that on an internship we're
not tal king about a traditional classroomsetting in
t hat sense?

MR. JACKSON: Correct.

DR. NEHUS: Correct.

MR JACKSON: Correct.

DR. SAUNDERS: If |'m understanding you
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correctly, you're tal king about possibly the coding
wi thin such a school, those things of assigning a
group of students --

MR. JACKSON: You are correct.

DR. SAUNDERS: -- to a supervisor?

MR JACKSON: Correct.

DR. SAUNDERS: But they may be different
| ocations as far as --

MR JACKSON. Where they're going.

DR. SAUNDERS: -- not all in one roon?

DR. NEHUS: Correct.

DR SAUNDERS: Okay.

DR. NEHUS: W requested that waiver for the
i nternship experience, specifically for those that
are supervising internships to nake sure there would
be no problemif a specific pathway had 40 students
in it and one person needed to supervise nore than
that 30 that would be allotted in their regular
teaching cl ass si ze.

DR. SAUNDERS: kay. | understand that. The
one nunber for allow ng teachers to go up to 180, is
t hat needed or are you trying to circunvent the --

DR NEHUS: Sane thing. |It's for those that
woul d be supervising internships; they may be over

t he 150 because they have students that are out in
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the conmmunity working and they're just supervising
them That's the only reason we ask for that waiver

DR. SAUNDERS: And that waiver, that's currently
allowed for in law, ny understandi ng; however, the
new | aw requires that -- Dr. Hernandez, could you --

SUPT. HERNANDEZ: Yeah. And | think the new | aw
does -- and any person that's in the traditional
cl assroom setting where they're, you know, devel oping
a curriculum they're actually teaching, grading, al
t hose types of things that we would want to take
advant age of the law and make sure that if they're
doing that extra work we'd pay them 1In the
internship setting where they're nerely supervising
and nost of their tinme is spent, you know, just kind
of an administrative role over the program we want
that flexibility to not have to pay additional nonies
for that.

DR. SAUNDERS: So that would be limted just to
the internship?

SUPT. HERNANDEZ: Correct.

DR. SAUNDERS: And going down to the next item
the seat tine, would that be limted to just your
vocational courses on the waiver of the Carnegie
unit?

DR. NEHUS: That is -- we are requesting that
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for our elective courses. That seat time for us

woul d be digitally earned utilizing Virtual Arkansas,

t hose types of settings. But that would be for the

el ectives and/or vocational pieces only.

DR
DR
DR
IVS.

SAUNDERS: Ckay.

NEHUS: Not core cl asses.

SAUNDERS: If sonebody el se needs to --
BARNES: (Ckay. And | just wanted to make

sure | just heard you correctly. Because when | read

it, I read it as it would not inmpact any graduation

requi rements. And since you do have sone el ectives

in your graduation requirenents, which | understand

the concept and I'mconfortable with it, but | did

want to nmake sure that what |'mhearing and what |'m

reading in your waiver is, you know, aligned. So

here it says, "H gh school -- Hot Springs H gh School

is only asking for a waiver of the 120 cl ock hour

requi renment and not to waive any graduation

requi renents.”

DR. NEHUS: Correct.
MS. BARNES: Ckay. So your seat time would not
be -- how many -- |'msorry; how many credits do you

currently require, locally?

DR

NEHUS: Locally, we require 23 in

t echnol ogy.
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M5. BARNES: kay. kay. |'mokay; | just --
when | heard it | had to ask the question because |
wanted to be sure that we're in alignnent with what

you are actually asking for. And so if Dr. Saunders

is okay with that, I amas well. | do have a
guestion --

SUPT. HERNANDEZ: | want to make sure -- |
apol ogi ze -- to clarify is that on that the seat tine
wai ver that we -- we aren't asking for it for -- we

are asking for it possibly for sone of the core
classes if it's blended learning and digitally, as
wel | .

M5. BARNES:. (kay.

SUPT. HERNANDEZ: In order to be able to -- and
make sure we're clear on that. And there's lots of
reasons for that, is that in our senior class what we
want our senior -- and I'Il give you an exanple -- we
start out with about 400 kids in kindergarten.
Sonetines we end up with 180 to 200 kids in our
senior class. And so some of those we |lose to
transfers, choice; sone of themwe | ose to dropouts.
W're very -- we take everybody and so, you know, we
have strong partnerships with Job Corp. Wen people
come fromall over the state of Arkansas and

sonmetinmes other states we get those kids and they
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becone our students. Wen they go to JDC we take
t hose students. And so in that sane vein, you know,
a 9th or 10th grader may get that spark and they may
deci de, hey, you know, | want to get mnmy act together.
But when they have that long list of things that they
have to acconplish we want to have that flexibility
and that seat tine, if they're able to do sone
bl endi ng | earning, and opportunities to do that. You
know, we want our senior class to | ook |ike we want
the seniors that aren't there because they graduated
early; we want sone that are going to do a little bit
of later on conmponents and that kind of blends into
our third conmponent of our concept of night school.
You know, we want to get to a point where we partner
with other school districts within our county. W
can't afford to do a night school by ourselves. But
as we roll this out alittle bit further we want to
have that flexibility to be able to have kids cone in
after hours fromother school districts and things
i ke that and be able to have a little bit nore
of ferings where, you know, it's kind of a have-it-
your -way education plan.

M5. BARNES: Yes, sir. And thank you; thank you
for that additional information. You know, the

bl endi ng pi ece, that's understandable. And |I'mfine
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because | thought | read it correctly the first tine,
but | wanted to be sure |I was understanding it
conpletely. | do have a question in the m dst of al
of this of buy-in fromyour faculty.

MR JACKSON. That's a great question because we
started this conversation, as we nentioned in our
presentation, |ast school year, and it was a
conversation around if we could be our own bosses and
we had no rules to follow what would this ook Iike.
And a |l ot of these concepts we have on the table come
fromour faculty. The freshman acadeny, two years
ago, began because faculty said, "W ought to do
something different for our freshmen." And so we
created that concept with their buy-in and we nove
forward with their buy-in. A large majority of our
faculty are on-board because they see the inpact.

And if | were to share with you sone of -- we tried
to nmake sure that -- at the table we have those who
may say no, SO we can get that particular buy-in

al ong this journey.

CHAI RPERSON COFFMAN:  Dr. Saunders.

DR, SAUNDERS: Do you want to followup? Are
you still --

M5. BARNES: No.

DR. SAUNDERS: Then I'Il switch subjects unless
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you want to go. Al right. | have questions on the
|icensure waivers. | wasn't -- | wanted to be clear
on what's witten. Wth the teacher licensure

wai vers, would that only apply to non-core cl asses?

MR JACKSON. That is correct. That is, again,

opportunities for partnerships, organizations to cone
in and hel p and be involved in that process, or those
who are licensed in those particular areas --

pl unbing, electrician, that kind of thing; not in

mat h, science, social studies, |anguage arts.

DR. SAUNDERS: And why the request for the

wai ver from principal |icensure?
SUPT. HERNANDEZ: | don't Ilike M. Jackson, so
- no. | think that was probably an oversight on our

part. W don't intend to waive the principal

| i censure.

DR SAUNDERS: You want to withdraw that?

SUPT. HERNANDEZ: We'll wthdraw that.

MR JACKSON: | amfully licensed.

CHAlI RPERSON COFFMAN:  Now he tells you.

DR SAUNDERS: That's all | had right now

CHAI RPERSON COFFMAN:  Ms. Pfeffer, do you have a

followup to the |licensure question?

M5. PFEFFER | did. | just -- can you give ne

an exanple; you said a career professional comng in
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and teaching a course. So can you give ne an exanple
of what you think that m ght |ook |ike?

MR, JACKSON. Well, currently we partner with
Nati onal Park College and they own the bul k of that
l'i censure and naking sure those two teachers are
certified to do the work that they do. There may be
opportunities for those teachers to cone to our
canpus and teach a welding class or to teach
autonotives actually on our canpus and not having our
students to go out to those areas. And so naking
sure those individuals are still highly qualified but
goi ng through the process of background checks and
mal nutrition -- malnutrition? -- child maltreatnment
-- we have plenty of cakes, so |I'mgood. And so
t hose kinds of opportunities we see down the road.

MS. PFEFFER. (Okay. And this would al so cover a
situation where in your -- | can't even -- your
technol ogy, if you had soneone fromthe business
sector --

MR JACKSON: Correct.

MS. PFEFFER -- cone in, a non-educator who
cane to teach on your canpus they could potentially
be teaching students courses for which they would get
required graduation credit as an elective. |s that

correct?
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SUPT. HERNANDEZ: Yeah. And, you know, we're
trying to be very entrepreneurial in our practices
and so sone of the things -- you know -- by doing
things with technol ogy, you know, we'll want -- we've

got tech guys that have their degrees and stuff I|ike
that; we want to be very industrious with it. W
want to put our kids to work side-by-side wth our
guys and allow themto teach in sone of these
networking -- all these types of different things.
One, we get a staff that saves us costs, the kids get
certificates, and we have a |lot nore folks to fix our
conputers so our teachers are happy. Same thing with
the Chartwells deal. You know, we want our kids to
under stand food production; we want themto

under stand how to do the things that people struggle
with, and at the sane tine, you know, they can get

t hat experience on what does it take to build a nenu,
what does it take to nmake sure that your plate cost
is where it needs to be; what does it take to nmanage
a staff. You know, learning all of those conponents,
you know, through our partners | think would be very
val uabl e, especially for us being that hospitality
and tourismtype of conmunity. And so we think
that's a good thing for us.

M5. PFEFFER  And the reason for ny asking is,
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kind of like with the previous charters, just to be
sure that we're all clear that in terns of course
codes and graduation credits that we're going to have
to work as partners to nake sure that there will not
be negative inplications, you know, down the road for
students and that all of that has been thought
through in ternms of --

DR. NEHUS: And in any of those situations |
wll work directly with M. Coy to make sure that we
have that. W have a very good working rel ationship,
so any questions that we have on those course codes |
always try to make sure | run that by the Depart nent
to make sure we are doing what's right for our kids.

MS. PFEFFER® And it has -- it is newfor --
kind of a new experience for us because we have to be
very careful that the licensure office, his office,
plus the career education office -- that everyone is
wor ki ng together to be sure that we're -- that we
don't have m sconmuni cati on.

DR. NEHUS: Thank you.

CHAlI RPERSON COFFMAN:  Dr. Gotcher.

DR GOTCHER: | noticed on the presentation -- |
think it was you, Dr. Hernandez, who referenced
advisory conmttees or advisory boards for each of

the different academes. | appreciate that and
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recogni ze that that ongoi ng partnership and
conversation is inmportant. Wat wll that |ook |ike?
How of ten? How do you respond to your partnership or
to your advisory boards' requests or concerns and so-
forth? Wat would that | ook |ike, sir?

SUPT. HERNANDEZ: AlIl right. | think what the
intention is, pending the approval of this charter,
we're going to formthese advisories and probably
neet pretty frequently over this senester. And then
once we get into that node, we're going to neet
probably quarterly. But the conversation is going to
be, you know, let's |ook at each pathway; let's see
-- 1 f you renmenber that chart that was up there, it
tal ked about here are the different certifications
you can get. Well, how can we -- you know --
sonebody in the aerospace manufacturing, advanced
manufacturing say, "Well, if you can add this
conponent or get this, this is what we're really
| ooking for."™ And having those ongoi ng conversations
gives us a lot of flexibility where we can nodify
prograns and really be responsive to what industry
needs at that tinme. You know, we're gearing up in
our community to have |lots of conversations about how
we increase broadband; we're trying to attract nore

tech conpanies. So, knowi ng that, we want to nake
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sure that, you know, we have all those things. You
know, we tal k about Cakl awn, you know, and people

t hi nk about racing and horse races. Wll, there is
-- they have one of the |argest technol ogy staffs
around. Because when you think about you can sit in
the confort of your honme and do -- you can place your
bets, if you will, and do all those kinds of things,
well, that's technology. They can't afford for W-Fi
systens to go down; they can't afford for service to
go down. And we know -- you guys know how nuch it
costs to get progranm ng and things |ike that fixed,
and so we want to nake sure that we're providing

t hose kinds of opportunities for our kids so, you
know, when they graduate they can see, you know, hey,
| may have to go to -- | may have the certification I
need to go right to work or I can go over to Nationa
Park and pick up these few classes and go. But we
want to constantly be |ooking at that and not stay
stagnant in what we're doing and so that's why it's
inmportant for us. You know, we can sit around as
teachers and tal k about what we think, but we don't
know -- and that's why it's inportant for us to be
very synbiotic with our community and say, you know,
"When you're investing $12, 000 plus per kid each year

to educate them we want to make sure you're getting
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that return on investnment upon graduation.” And so
that's kind of the conversations that we're having
and that's why we're having so nuch buy-in. Because,
you know, when | put $144,000 plus or $150,000 into a
kid, hopefully I"mgetting sonething out of it as a
community person. And so that's kind of the m ndset
and the approach that we're taking with this.

DR GOTCHER And | think that's a powerful
piece. Recently, | had a chance to visit the
Springdal e School District. | know they're guests in
our roomtoday. But one of the things | asked Dr.

Rol Iins was how do you mai ntain those partnerships.
And he referenced sonething to the effect "if it's
intentional and it's proactive,” and | think having
an advisory board is a very proactive piece. So |
comend you guys for that and | appreciate it. Thank
you, Dr. Hernandez.

CHAlI RPERSON COFFMAN:  Dr. Jones.

DR. JONES: Dr. Hernandez, or | guess anyone, do
the students incur costs for National Park,
att endance there?

DR. HERNANDEZ: They do not. W pay $50, their
registration fee, and then everything else is
covered. So it's a -- you know -- we're heavily

utilizing -- of course, with the new nodification of
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the state law all owi ng the ALE funds and NSLA funds
to be used in partnership wth those, that's
sonething else that we're heavily exploring. And
we've actually upped quite a bit our concurrent
credit enrollnent this year with National Park.

DR JONES: Good. What about enrollnent in |B?
| noticed you had AP and IB. Do students have to
neet certain criteria to go to either one of those
prograns?

MR JACKSON. If I may, 1'd like to defer that
one to our |B Coordinator, M. Redding.

DR JONES: Al right.

M5. REDDING M nane is Paula Redding. |'mthe
| nternational Baccal aureate Coordi nator at Hot
Springs Hi gh School; 1'malso the Coordinator for the
| BCP. And as such |'mthe academ c advi sor, nentor,
social, enotional guide; I'mkind of their go-to
person. W offer IBin grades 11-12. |It's a program
that you can be fully invested in and take the seven
courses in 11th grade and the six or seven courses in
12t h grade, but we also -- in sone cases, we offer a
concurrent AP/I1B. For exanple, | teach the 12th
grade IB English and AP Lit in the same class and the
students take both sets of tests. W do the sane

thing with the IB and AP biology. The students take
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the same curriculum we inbed the two curricul um and
they take both tests. W also offer AP literature.
We have in the past offered sonme other AP courses;
for exanple, there's nothing in the I B programlike
AP American Governnent. So when we have students
that want that we've offered that. W' ve offered AP
statistics; we've offered AP cal culus. Those are
of fered on an as-requested basis.

DR JONES: Thank you. What kind of training
does an I B teacher have to have?

M5. REDDING To teach the IB diploma prograns
the first year they nust, either before they start

teaching the class or during that year, go to the

| nternati onal Baccal aureate official training. 1It's
three very -- three-and-a-half very intensive days of
training. |If for some -- then every seven years, or

whenever the 1B syllabus is adjusted, that teacher
nmust either go back to the face-to-face training or

if that is an experienced teacher they can do that

course online. But the -- for exanple, | have to --
as the coordinator, | had to be trained and then
every -- mninumof every seven years | have to go

back to the training, as well.
DR JONES: GCkay. And so offerings -- students

may go the AP/IB route --
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M5. REDDING They can go -- we have -- like Dr.
Her nandez said, we have lots of offerings. You can
be an I B di pl oma candi date --

DR JONES: Right.

M5. REDDING -- in which case you can pick up
sone AP courses, as well. You can take IB isol ated
courses; | only want to take IB English, that's the

only course | want to take. W do that. But the new
pi ece that we're offering, the IB career related, it
was kind of our precursor in a way along with the
freshman acadeny to what we're doing or hoping to do
with our pathways. The IBCP, the IB career-rel ated
program these students will be in the career
pat hways; they wll be conpleters, and it's a
requi rement for themto receive the IBCP certificate.
They al so nust take two | B courses which adds the
rigor for themto go on to college. One of the
courses nust be a two-year |B course, the other one
can be one or two years, and if they have roomin
their schedule they can take additional courses. And
then there's also an extra IB course for those
students, called the | BCP Core.

DR JONES: kay. And so the students that
don't prefer to take AP or IB, they have regular --

M5. REDDING They will be in -- all those
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students will be in one of the career pathways under

this new -- and those -- sone of our |B students w |

al so be

DR

in those career pathways.

JONES: So what changes -- when you bring

ALE students back on canpus, what's different? Can

they participate in any of those cl asses?

IVS.
DR
MS.

advi se.

DR

back on

REDDI NG  They can.

JONES: Ckay.

REDDI NG Ckay. That's part of nmy job is to
But they will be able to.

NEHUS: Yeah. And bringing the ALE students

canpus is going to provide themthe

opportunity to be able to take these courses, which

t hey have not been able to do when they' ve been off-

site, whether it be that we actually bring the IB

t eacher

into that setting and teach them or whet her

they actually | eave and go out for a class period to

take that course. W're really excited about that

of fer.

DR

you for

JONES: And, Dr. Nehus, | want to conplinent

t he career pathways sheet. W have

encouraged that for about a year now because,

finally,

it puts down a plan for the whol e high

school career and we have found that it's very

difficult to counsel kids when we don't know what we
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have available. And it gives themon paper a rea
plan and what are the possibilities. Were did you
-- how did you start -- when did you start using

t hat ?

DR NEHUS: So we have not inplenmented it yet.
That will be with this charter. W're real excited
about that. But we found sone exanples -- and | have
to conpliment our college and career counsel or and
our career and technical ed. coordinator because they
have put in the legwork to make sure that all those
docunents are conplete for our current -- | think we
have 16 pathways we're ready to go with and those
docunents are all ready. So we're real excited.

DR JONES: That is a lot of work but it's so
incredibly inmportant. Thank you for doing that work.
One nore question and | will be finished. [|'m
curious what you're doing -- what's your plan for the
extended hours, zero hour and after class?

MR. JACKSON: That's an opportunity again for
t hose students who are part of any of our academ es,
but certainly those students in our |IB programwho --
you know -- we jampack a lot in for themduring the
normal school day. So for themto get some nore
el ective opportunities, to have that zero hour

before, also sone extended tine after benefits them
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But al so that student who -- you know -- | may be
behi nd and | have not gotten -- | didn't get on the
right track nmy freshman year, so | need to take sone
t hi ngs before school, a little after school in order
to get caught up so that |I'mgraduating in four years
and | can have the internship experience ny
junior/senior year. Just trying to provide
opportunities for those students to get on-track,
stay on-track, and to nove in the right direction.

DR. JONES: Thank you. And | want you to answer
this as a principal. On the PBIS, is that new for
y all?

MR. JACKSON: This first year -- and you don't
see that a lot on a high school canpus -- but | cane
fromthe mddle school world where we nade it work
and we're | ooking forward to that being a huge inpact
across our canpus of rewarding -- we oftentines get
so caught up in cracking the whip that we can get --

DR. JONES: That social/enotional conponent is
SO inmportant --

MR, JACKSON. It's critical

DR JONES: -- to blend with your program so |
comend you for that.

MR. JACKSON. Thank you.

DR JONES: Good | uck.
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MR. JACKSON: Thank you.

DR. NEHUS: Can | add one thing too, Dr. Jones,
to that last question? Qur conmmunity, our board at
the public hearing, a lot of questions came up about
what if a child wants to switch pathways, wll they
be able to do that. And that's another reason for
t hose zero and extended hour is because if they
choose to switch a pathway then they'll have the
capability to get all their graduation requirenents,
but they m ght not be able to get that industry
certification because they mght be a little behind.
But this would give theman opportunity, if they're
notivated, to put in extra tinme even to be able to
| eave us with exactly what they want to be successful
in their future.

DR JONES: Thank you.

CHAI RPERSON COFFMAN: | have sone questions, and
you just answered one of them But in keeping wth
that idea of flexibility for the students, which I'm
really excited about, talk just a little bit about
your plans for being flexible with your teachers.

MR, JACKSON: It becones natural. | mean, it's
the goal to be flexible for our students, but at the
same tinme this may provide opportunities with our

faculty schedule as well. Instead of comng in at
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7:45 in the norning and going until 3:25, 3:24 in the
afternoon, we may have sone of our faculty have a
shift in their schedule who are comng in at 9:00 and
going until that 4:45 tine slot in order to
accommodat e the needs of our students. So it's
certainly an option, an opportunity for us that we

| ook forward to as we nove along this process.

CHAI RPERSON COFFMAN: | heard sonme -- overheard
sonmeone in the bathroomsay, "lI'mnot a norning
person.” | thought, you know, and neither are many
of our --

MR, JACKSON: CQur teachers.

CHAI RPERSON COFFMAN: - - adol escents.

MR JACKSON:  Yeah.

CHAI RPERSON COFFMAN:  So that -- | nean, they
woul d be a perfect parent --

DR NEHUS: We've actually had several who said,
“"We |ove this idea of night school. Can | be the one
who cones in at 12:00 and I'Il work until 6:00?" And
so we have a lot that are excited about that.

CHAI RPERSON COFFMAN: I n keeping with the vein
of flexibility, in your video a student tal ked about,
you know, you might take a few classes, m ght go out
to |l ocal business or an internship and then m ght

even come back. Talk to us about transportation,
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because | believe Dr. Hernandez tal ked about the free
and reduced rate. So how are those kids going to get
around?

DR. HERNANDEZ: Right now, you know, we do
provide a ot of early norning -- some early norning
tutoring opportunities and we have a | ot of
afterschool, so we have transportation that's fl ow ng
during those hours. Right now, we're in
conversations with our city in tal king about -- we
have a transit, inner-city transit system and so
between -- that goes out to the college and different
places. So we're trying to get sone -- be able to
pay those costs or have sonme kind of free coupon, if
you wll, type thing that if they're a, you know, Hot
Springs student that's involved in this program or
this internship, if they don't have transportation --
in 11th and 12th grades many of our kids don't -- can
we have that in place. So that's sone of the
conversation in regards to transportation that we're
having. W want to nmake sure that we don't limt
kids that want these opportunities. You know, there
may be sone busi nesses and industries, if we have
enough, that they may send folks to us. W'Il cone
pick themup and bring themout to our internship and

bring them back. And we al so have various -- we have

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 19, 2015

98

alot of different things at Hot Springs School
District. But we have sone of these |iaisons and
stuff that work with us that cone in and, you know,
take our kids to various places throughout the day.
And so we have kind of a -- | won't say
transportation fleet; we have other additional

nmet hods of transportation that we can kind of get
kids around, if we need to.

CHAI RPERSON COFFMAN:  Thank you. | too want to
comend you on the preparation. One thing that | was
really excited about is you are already tal king about
i npl ementation and it wasn't couched in that "we're
wai ting on you as a panel to approve before we
start.” You're already starting, so we really
comend you for that.

SUPT. HERNANDEZ: You know, and it's because --
and | say that's a credit to our staff. | didn't do
anyt hi ng but show up, but, you know, so far they
haven't done anything that I'mwlling to not take
credit for. So, you know, it's because of our folks
all this work had begun. You know, | was concerned
about the tinmeline, you know, com ng in and sayi ng,
"Hey, let's have discussion about this charter.” And
that was one of the first things | did when | got

hired is we went -- | took M. Jackson out here to
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Qut back St eakhouse and we had the conversation about
some of this stuff just to see where they were, and
so | figured if | fed himhe' d be nore anenable to
listen to what | was tal king about. And so -- but |
was pleasantly surprised that the freshman acadeny
was put in place and there was al ready conversations
along these lines of thinking. And so, you know,
havi ng the inplenentati on working group, | said,
"Quys, we're going to do this whether they approve us
or not." There may be some other issues we have to
wor k through, but we just -- you know -- we have a

| ot of great things. You know, we're real fortunate
in our district that we have Quachita Job Corp. |It's
currently a residential programfor kids; you know,
they offer -- you can become union carpentry
certified, you can becone union painting, union
masonry; there's urban forestry; there's wel ding,
same welding certificate you get from anywhere el se;
and al so office automation. You know, Kkids go out
there and they live there and it's a good advant age
for them But we're having conversations that in the
spring we're going to start rolling out this day
program where we | et kids go out and do that stuff
during the day and then they can cone back. It's

beneficial to them because they get to grow their
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program paid for with federal dollars. And then,
you know, we have that service as kind of a -- we're
kind of taking this nentality of an alternative

| earning environnent in our conplete district. It's
al nost an alternative |earning environnent because
it's -- you know -- you may be really anbitious and
you really want to do lots of things, like be in the
orchestra and be in the band and be an |IB student.
Vell, in our cookie-cutter approach you can't do

that; there's all these barriers to that. So we want

to open those doors and say, "If you want to do it,
we'll figure out a way to get it done for you." If
you -- you know -- you're way behind, we're going to

figure out how to catch you up," because we can't
afford to put -- we cannot graduate kids or not
graduate kids anynore in our district that -- we have
to, you know, take it upon ourselves because it's our
responsibility to put quality kids out in the job
mar ket .

CHAlI RPERSON COFFNVAN:  Anen.

SUPT. HERNANDEZ: Yes.

CHAI RPERSON COFFMAN:  Any ot her questions?

MS. PFEFFER. Can | make a conment ?

CHAI RPERSON COFFMAN:  Yes, Ms. Pfeffer.

M5. PFEFFER  And kind of in response to what
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you said there, | respect very nuch the comm tnment
that you all have that this is sonmething you' re going
totry to do regardl ess, because it's good for kids.
And that's why | also see that this is exactly what
this whole process is designed to do. And if we as a
state have barriers in place, preventing you, |I'm
just very excited that we have an opportunity to work
with you and provide you with sone of that
flexibility. And so | think this is a very good
exanpl e of what this whole process is supposed to be
and | just thank you for your hard work because it's
-- and sonething that was said while ago that

enpl oyers -- that the goal is for enployers to be in
pursuit of your students, and I think that's an
awesone goal and |I'm excited.

SUPT. HERNANDEZ: And, you know, we've tried to
be very thoughtful in our goals. You know, noticing
in those goals sonmething that sonetinmes | know el uded
me when we were -- when | was on the panel was that
we gave you nunbers. You know, we said, "W're doing
2% We want to be held accountable.”™ And, you know,
even though we don't have -- we're going to be back;
we're going to cone back with waiver requests and
amendnment s because as we nove through this we know

we're going to have issues. You know, we're really
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encouraging folks in our county -- we nmeet pretty
regul arly, the superintendents, and we're having

t hese conversations about how we can -- in Garland
County how can we nake education the best thing
around. And that's something that this is just the
start of it, as Fountain Lake started it before us,
is that we're trying to work together. Because, you
know, we don't care who you are or where you cone
from we want to put you on the right path and
ultimately, you know, serve the society that we live
in. So we're really excited about it.

CHAI RPERSON COFFMAN:  Ms. Clay, are there any
remai ning i ssues regarding this request?

MS. CLAY: One waiver that | would reconmend
that they seek is the 6-18-213(a)(2). This is the
one we dealt with on the previous application that
deals with visually noting the physical presence of
students on digital courses. So if they would agree
to that, then | have no other issues.

SUPT. HERNANDEZ: Thank you for the "d ay-
ification.™ | wasn't going to get out of here
W t hout being able to say that. W would nuch Iike
to seek that al so.

CHAlI RPERSON COFFMAN:  Any ot her questions or

comments? 1'll accept a notion.
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M5. PFEFFER | nove to approve the application
for Hot Springs World O ass H gh School .

DR. GOTCHER:  Second.

CHAI RPERSON COFFMAN: W have a notion by Ms.
Pfeffer and a second by Dr. CGotcher to approve the
application. Any coments, conversations? Al those
in favor of the notion?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON COFFMAN:  Any opposed?

Congratul ations, Dr. Hernandez. |If you'll wait
patiently, we'll have detail ed remarks.

Dr. Hernandez, as the Panel is conpleting their
docunent, and they'll read those to you, | would ask
you to consider ways that you will conmmunicate your
progress along, not only for the benefit of the other
school districts in your county but for the benefit
of school districts across the state. And one note
that | wote was as the only K-12 IB programin the
state it falls upon you to be the voice of that
opportunity for kids and to really share that. O her
schools may be interested but they don't know how to
get started or don't know enough about it. So it
really falls upon you to be the comuni cator of that
opportunity for children.

SUPT. HERNANDEZ: You won't have to worry about
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us tal king about all the things that we're doing in
Hot Springs. W're going to try to get out there
with the good and the bad, so -- and we're going to
be very open. And we'll think of ways that we can
maybe work on a quarterly report or sonething that we
can, you know, have out there for our public and
peopl e to know, you know, what are our issues; you
know, what are we running up against that are
barriers; and then, what is it that we're doing well
and feel like we're having success wth.

CHAI RPERSON COFFMAN:  There are many peopl e
pulling for you, so feel free to reach out. And, you
know, we |ove a good link to a video.

SUPT. HERNANDEZ: Yeah. |If we can get the voice
to work; | think we're having issues with that, so --

CHAI RPERSON COFFMAN:  Dr. Jones.

DR JONES: | support this notion because the
di strict has designed high | evel academ c career
opportunities for students and have done the pl anning
necessary to expect this charter will be successfu
for students.

CHAI RPERSON COFFMAN: M. Lester.

MR LESTER | believe the applicant has an
excel lent plan for career readiness and has the

resources, prograns, partnerships currently in place
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to neet the goals outlined in their application.

CHAI RPERSON COFFMAN:  Ms. Liwo.

M5. LIWO | voted for. Sinply put, this is a
very prom sing plan.

CHAI RPERSON COFFMAN:  Ms. Pfeffer.

M5. PFEFFER  This application clearly
denonstrates a vision for the future of education for
Arkansas students. The district is commended for its
strong partnerships with the community and also with
the other districts in Garland County. And |I'm
optimstic that students, parents and the comunity
wi ||l be excited about taking ownership for student
success and articulating the value of being part of
the Hot Springs World O ass H gh School .

CHAI RPERSON COFFMAN: M. Rogers.

MR ROGERS: | voted for the notion because the
career acadeny -- along the lines of everyone who
said the career acadeny will allow their students to
gain a high school diploma and obtain credit for
coll ege or industry certification.

CHAI RPERSON COFFMAN:  Dr. Saunders.

DR, SAUNDERS: | thought this would provide an
opportunity for the students, reflecting the needs of
the conmunity.

CHAI RPERSON COFFMAN:  Ms. Bar nes.
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MS. BARNES: | voted in favor of the notion. |
bel i eve that this concept serves as an innovation
approach to student |earning and coll ege and career
proactive strategies. The phase-in is a very
responsi ble way to insure success.

CHAlI RPERSON COFFMAN:  Dr. Gotcher

DR. GOTCHER | voted for the notion to approve.

| feel this applicant provides an innovative yet an
aggressi ve approach towards a school that creates its
own distinctive version of a flexible framework for
kids. | further encourage you to remain close to
your comunity partners in this process.

CHAlI RPERSON COFFMAN:  Congrat ul ati ons, Hot
Springs Wrld dass H gh School .

SUPT. HERNANDEZ: Thank you.

CHAI RPERSON COFFMAN: W'l | take a quick 7-
m nute break and be ready for the next action item

(BREAK: 11:11-11:23 A M)

CHAI RPERSON COFFMAN: | believe Representative
Eads cane in. You're welconme to cone to the podium

REPRESENTATI VE EADS: |'m Representative Lance
Eads from Springdal e, Arkansas, and |I'mjust here to
provi de support for our school district and their
opportunity to get this charter. So any questions,

|1l be happy to answer. Thank you for allow ng ne
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to join this norning.
CHAlI RPERSON COFFMAN:  Thank you for being here.
A-3: HEARI NG OF DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL
APPLI CATI ON:  SPRI NGDALE SCHOOL OF | NNOVATI ON

CHAI RPERSON COFFMAN:  Ms. Boyd, you're
recogni zed for action itemthree.

M5. BOYD: Thank you, Madam Chair. Action item
three, Hearing of District Conversion Public Charter
School Application fromthe Springdal e School of
| nnovation. Springdal e School of Innovation is a
proposed district conversion public charter schoo
with a full virtual conponent. The applicant is
requesting to serve students in grades K-12 with a
maxi mum enrol | nent of 2,000. ADE staff reviewed the
application, and concerns were shared with the
applicant for response. The application, the ADE
eval uation, and the applicant's response are included
for review by the Charter Authorizing Panel. And we
have Dr. Megan Wtonski, the associate superintendent
here to begin the presentation for Springdale.

DR WTONSKI: Thank you

CHAI RPERSON COFFMAN: If all the representatives
regardi ng Springdal e School of Innovation and anyone
speaking in opposition would please stand to receive

the oath; raise your right hand. Do you swear or
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affirmthat the testinony you' re about to give shal
be the truth, the whole truth and nothing but the
truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON COFFMAN:  Thank you. Dr. Wtonski,
you' re recogni zed.

DR WTONSKI: W are so thankful to be here.
So good norning; thank you for making sure that we
were able to join you before |unch because | know how
that works. So hopefully everyone had an opportunity
to meet Little Debbie in the front. M nanme is Megan
Wtonski; | am associate superintendent with the
Springdal e School District. And with me | have M.
Joe Rollins, who is principal at the School of
| nnovation, and Dr. Mark Cesterle, who is assistant
principal at the School of |Innovation. So we're
going to get started this norning and, Ms. Friedman,
| know you're hel ping us back there. This is a photo
-- and you can notice that it's a schematic, it's a
drawi ng, but this is our nultimllion dollar
investment that is to open in August of 2016, which
is going to be the new School of Innovation, which is
where this charter will be living. And it is under
construction; it is going forward. And | know that

over the last three days we've tal ked a | ot about
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pl anni ng and i npl enentati on and devel opnent, and so
we cone to you today with this application. W don't
take it lightly, we take it very seriously, and we
are investing not only noney but tine and effort to
make sure that we bring this nodel forward. There is
not a building that exists like this in the state of
Arkansas, and so we look forward to inviting you out
to visit the building once it is open but it is going
to be a beautiful facility.

W're going to go to a video and | know t hat Ms.
Friedman is working that for us through YouTube. And
this is a nessage fromour superintendent, Dr. Jim
Rollins, like he said.

(COURT REPORTER S NOTE: A video was shown.

That video is available on the ADE website, in the
archi ved vi deos of Charter Authorizing Panel
nmeeti ngs.)

DR WTONSKI: So the School of Innovation is
about hel ping students to find their direction and
hel ping them find where do they need to go next.
Thanks, Ms. Friedman.

So justification -- ook at that beautiful |ady
-- all means all -- and when Dr. Rollins tal ked about
"all nmeaning all,"” it doesn't just nmean a small
group; it doesn't just nean a snall population. It
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nmeans every child. And when you | ook at our data as
a district and you | ook at our data at individual
school s across the 30 schools, until we reach 100%

proficiency we are not neeting the definition of "al
neans all." W' ve |earned a ton about
personal i zati on of |earning, personalization of

| earning for students, personalization of |earning
for teachers -- and those are two different things.
21st century college and career ready |earners, we
have to have kids who are ready to lead; ready to
lead us in our region and ready to lead us in the
state, and we want themto be innovation ready.

So we have several waivers that are included in
our application and sone of those waivers harness the
ability for us to go and access expertise,
prof essi onal expertise fromindustry |eaders, which
we're going to tal k about.

The digital access -- being able to insure that
students have access to any-tinme |earning and through
that being able to show the nmastery of that content
t hrough the Arkansas State Learning Standards.

School -w se enrichment opportunities and, of
course, dual |anguage instruction.

So regional awareness -- there's this m snoner

t hat northwest Arkansas is this golden egg; you know,
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we serve -- 70% of our students are free and reduced.
We serve over 10,000 English Language Learners and we
have about 42 different |anguages that we provide
instruction and try to provide support and scaffold
for. But one of the huge conponents that we have in
our area is a strong |l ocal and business conmunity and
we are fortunate that although it is local, it is a
national brand; it is a global conpetitor. And we
have |l earned a |lot fromthose interactions that we've
had with those industry | eaders, but we have al so

| earned that we are not maxim zing that industry
know edge. Qur |eaders are telling us in education
that they are not able to find the enpl oyees that
they need to be able to fill the jobs that they need
to fill and those are right there in Springdale. So
we want to harness the ability to bring in
instructors, to bring in the field know edge, to have
students go out and experience what that field

know edge | ooks |i ke.

Conpet ency-based learning -- this has not been
an easy road for us. This is a ton of work. It is
extrenmely expensive; it is extrenely tine-consum ng,
and we have sone of the best naster teachers in
Springdale working to build this conpetency education

nodel for our students. But it is all based on the
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idea of insuring mastery for our students -- and not
just sone students, but for all students. And as you
heard one of our students say in the video, "I do it
again until | get it correct.” And so the idea of
failure or the idea of not being able to succeed is
not an option. W have sone uni que needs that are

al so uni que to our geographic area. Sone of those
are we have sonme -- we have recent immgrants. And
in sone cases, parents or students m ght be concerned
about coming forward to work with the school as a
partner because of their United States |egal status.
We al so know that we have to nmaxim ze the ability for
students to be able to attend and so having the
ability to have a digital offering in situations that
we rmay not be able to connect with students

ot herwi se, who are not registered home-school
students and they are not enrolled in another
district, they are not enrolled anywhere. W need to
be able to bring that population into Springdale.

Enri chnment opportunities -- this is not about
narrowi ng the focus; this is about broadening the
opportunities, insuring that students have access to
mast er teachers, industry experts, nentors, and, of
course, hands-on application.

And I'mgoing to tell you a quick story and this
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is not the PowerPoint, but this is to me very telling
of kind of where we're heading. W've done a |ot of
research. W've spent a lot of tinme -- we've worked
on this nodel and this idea for the last three years.
Now we were thrilled to be designated in 2014 under
Act 601 as one of the first Schools of |nnovation and
we take that endorsenent very seriously. But from
that and fromthose experiences it has taught us that
what we are doing is not enough. W have to be able
to lift those remaining barriers and that is why we
are before you today. One of those barriers is

t hrough dual | anguage instruction. There was a
researcher, her nanme is Dr. Patricia Kuhl, and she is
-- K-u-h-I, not cool, not like Cay-ification over
there -- but she has this ability to be able to show
what that |ooks |like, and how she did it is she did
it wwth a clear box and a toy. So she took two
groups of babies and she put themin two separate
groups. One group of babies, 9-nonth ol d babies had
had exposure and had experience of nultiple | anguages
in the hone; any |anguage, but they had had
experience with two | anguages. The other group of 9-
nont h ol d babies cane froma single | anguage hone,
what ever the | anguage but single | anguage. She puts

themin two different groups and she puts a cl ear box
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in front of them And in the clear box she holds up
a toy; she shows the baby the toy; she puts the toy
in the box; the baby sees the toy in the box and the
baby wants to do what -- reach for the toy. The
babi es -- none of the babies in either study group
were able to access the toy. And so she goes back
and she sits down and for each group and each

i ndi vi dual baby she nodel s how you go through the
clear box to grab the toy and extrapolate it out.
And so what do the babies do? They go back and they
try it the sane way they did it before -- but this
time, uh-huh, both groups used the nodel. And when
t hey used the nodel they were able to go in and
access the toy, which tells us teaching is inportant.
Right? You' ve got to have a way; you've got to have
a guide to show you initially. But the third tine
she did it she alternated the box. She put the hole
inadfferent direction to alter the experience that
the child was having, and the babi es put thensel ves
into two groups. And so what do you think happened?
The group who had been exposed to one | anguage kept
trying the sane way that had been nodel ed for them
over and over again. The group who had been exposed
to two or nore | anguages, they figured out -- they

nodified their effort and they were all successful in
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pul ling out the toy. Those are 9-nonth ol d babi es.
And so if we can do the sane thing to have our
students to be able to problemsolve and to apply
those skills and to think, teaching themhow to think
is huge. So it helps to foster the brain
devel opnment, but it is also an obligation that we
have for all students. That enrichnent nodel for al
students needs to be school-wise. W have to
i ncrease the progress. And, of course, in
Springdale, it certainly helps us as we try to
continue to address our achi evenent gap. And, of
course, the last bullet that you see is the response
to this in industry. They need bilingual enployees
who are ready to take over.

So I'"'mgoing to ask M. Joe Rollins to come up
and talk with you about our community partnerships.

MR, ROLLINS: Dr. Gotcher, you nentioned it
better than | ever could just alittle while ago. W
have the uni que opportunity to bring the facility
forward at the sane time as our instructional
program which they don't always |ine up. At that
same juncture we have the opportunity to involve our
busi ness comunity and our partners from day-one. So
we had the chance to sit down and ask partners |ike

our Chanber of Commerce, our Northwest Council, our
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post - secondary partners |ike Northwest Techni cal
Institute and Northwest Community Col | ege, and even
the University of Arkansas, "How can we work together
to nmove the needle for our kids?" Dr. Wtonski
alluded to the types of students that we have in our
district and they're as diverse as | could ever
describe to you. Qur business partners rallied
around the fact that they have two conmonalities. No
matter where they canme from no matter what their
background is they have a future to prepare for and
t hey have us collectively to give themthat. That's
ki nd of been our resounding focus wthin our
community. So we participate with our Chanber of
Conmerce on a regul ar basis, even to the point of
this week. W visited with themin terns of
wor kf orce devel opnent in our region. Those partners
give us incredible feedback in terns of what can we
offer to our students in terns of course offerings,
in terms of soft skill devel opnent, professional
skill devel opnent. The information that we got back
was very tinely, very relevant to us, and they

i ndicated that we need the following fields in our
regi on: medical trades, skilled trades, HVAC
nmechani cal systens, wel ding, plunbing, automation,

nmechat roni cs, business and information technol ogy,
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entrepreneurship, transportation, |ogistics,
education, human resources, and then again those 21st
century skills that we work into our school day every
day in the terms of what we call habits of mnd

That m ght be the ability to collaborate or to nanage
your time or to be self-directed or to work with a
group of your peers, or maybe just get as sinple as
what does it truly nmean to think instead of nmenorize
and repeat; what can you do to problemsolve -- al
skills that our students are bringing to the table
infused in what they do every day.

Then we were allowed to explore student choice
and voice in their education. W don't want our
students to be passive bystanders in their education;
we want themto be an active participant in the
process. You're going to hear sonme stories about
some of our students who are taking hold of some of
the opportunities that they're given in school and
really taking the next step in trying to prepare for
a career. W have a mantra at school that "it's not
enough to get to graduation day." |If our students
aren't prepared to take that next step, there's stil
nore work to do. Those are the kinds of stories that
you're going to hear. | want to give a very sincere

congratul ations to the efforts of our teachers in our
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first year; they've really surpassed even nmy w | dest

dreans about what they could acconmplish for our

students. And our students are continuing to

accel erate and personalize and prepare for a future.
|'d like to invite Dr. Mark Cesterle to the

m crophone to tal k about how we personalize during

t he school day.

DR CESTERLE: Thank you. 1In 18 years, this is
the nost exciting thing professionally | have ever
had an opportunity to be a part of because it is
what's right for kids. As we talk about
personal i zing a course of student and we tal k about
personal i zi ng education for students, we follow sone
of the guiding questions of what if and why not.

W' ve got to break down sone of those walls that have
kept us frombeing able to provide opportunities for
our students over the years and really allow for that
student voice. | want to introduce you to Caire;
she's the girl that's in the photograph hol ding the
J.B. Hunt badge and she is an 8th grader at the
School of Innovation. She started with us in August
and she is a future conputer systens analyst, IT
director. One of her goals was to be able to be

i nvolved in that opportunity and she went out and

research her own internship as a 13-year old 8th
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grader to go out and pursue those opportunities. But
it's not enough to just have this for her; we want
this for all of our students. Because we believe

t hat every student deserves a rigorous and
personal i zed educati on based on their needs, just
like Claire. 1t's not enough just to know the
standards, but we've got to teach our students how to
t ake those standards and apply those standards

t hrough deeper thinking and probl em sol vi ng
activities. Part of that is devel oping a program of
study for each of our students, working with some
real ly outstanding counselors to really design over
that time what is their core. And then as we | ook at
our pat hways for students, those explore
opportunities. Wen we |ook at the idea of nastery

| earning it's research-based. Going back to one of
our earlier researchers, Benjanmn Bloom one of his
pi eces that he says is, "Tinme can no |onger be the
constant for our students. Students nust be able and
al | oned to advance when nmastery is denonstrated."”

And he believes, and we've seen, that given the right
conditions and opportunities every student can show
success and denonstrate mastery if we provide those
opportunities for them How do we do that? W vary

the learning rate; we change the | earning conditions;
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we again nmake tinme the variable, not the box constant
of 180 days; and we allow for those students to
personal i ze and own that | earning.

Sone of the ways we support nastery |earning at
t he School of Innovation -- that idea between bl ended
and online |earning, how do we effectively use
technol ogy to support the prograns that we're doing
in our building? How do we | ook at that dual
enrol | ment coursework so that we can get students
accelerated toward that coll ege experience and our
partnershi ps through NWMACC, NTI and those continue to
grow? How do we continue to |ook at those
internships, like Claire? | was sharing on the
break, | checked enuail because that's what we do and
there was a nessage waiting fromJ.B. Hunt offering
-- wanting to know how many of our girls were
interested in engineering. And they don't have an
i dea yet, but they just wanted to come and tal k about
how they could partner to help increase the anmount of
Woren i n engineering prograns that they have. That's
the excitenment in our conmunity that this has
created. The other thing that we like to tal k about
is our rich advisory program This is the glue that
really holds us together. Every student on our

canpus i s well-known by an adult on campus. They
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create their personalized | earning plans; they | ook
at their own academ c data; they set those goals;

t hey set those personal goals to where they want to
be career-w se; and they work with those advi sors and
ultimately, as we pursue the charter application, the
opportunity to work with industry nmentors to be able
to guide themtoward that senior capstone project
that will allowthemto put together basically a
senior thesis that will be a summary of all their

| earning and their experiences and present that to
our community and their industry partners. As we

| ook at that conpetency-based system those nmultiple
pat hways to graduation, we know that one size does
not fit all. It works for a lot, but it doesn't work
for everyone. W want to be an efficient school; we
want to be good responsible stewards of our taxpayer
dol lars; we want to provide the best opportunities
for all of our students.

As we take a | ook -- you've heard froma couple
of our students. There was Trevor and Savannah that
were a couple of the students that spoke in the
video. And they said school needs to be designed
around their needs and their dreams. Students
deserve a school that delivers nore than a

traditional education; they deserve a school
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experience that prepares themfor college and career.
We do that through those nmultiple pathways and an
approved application will insure that all the
students in Springdale -- and as a dad with students
in Springdale, ny own kids will have that opportunity
to lead to innovation and achi eve at the highest
level. Dr. Wtonski.

DR. WTONSKI: So you heard fromDr. Rollins and
hopefully I think fromus that "all nmeans all," which
nmeans that we have a duty to access students and to
insure that they have access to learning. And as
we' ve talked with you about Claire and several of our
ot her students, it is about the student needs; it's
about making sure that we are neeting them we are
neeting their dreans. |It's about varying those
| earni ng experiences, just like Dr. Kuhl has taught
us, with dual |anguage and what that can look like in
the classroom And, ultimately, it's about | ooking
at exploring career pathways and maki ng sure that
students have access to those.

So that is the conclusion of our presentation to
kind of give you an overview. And so, Chairperson, |
will turn it back to you

CHAI RPERSON COFFMAN:  Thank you. |Is there

anyone here to speak in opposition?
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(BRI EF MOMENT OF S| LENCE)

CHAI RPERSON COFFMAN:  Dr. Wtonski, you have 5
addi ti onal m nutes.

DR WTONSKI: | will defer back to the Panel
W hopefully can answer any questions that you have
and hopeful |y have provided you with enough
information to give you a clear overview, unless
anyone el se would |ike to add anything on our team
Thank you.

CHAI RPERSON COFFMAN:  Thank you, Dr. Wtonski .
Dr. Jones would like for you to send that picture of
her to the newspaper so they have a good one.

DR JONES: |Is Cynthia out there?

CHAlI RPERSON COFFMAN:  Yeabh.

DR JONES: Please tell themto stop printing
t hat picture.

DR WTONSKI: And our students hel ped put this
together and did the video. And so when they figured
out and made the connection that you are who you are,
and that you are who you are and you were in the
building, and it was |ike, "Ch, we know her."

CHAI RPERSON COFFMAN:  All right, Panel. Dr.
Saunders is eager to start.

DR. SAUNDERS: | have a | ot of questions, but I

want to just start off with -- I"'mtrying to
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understand as I'mlooking at this -- if I'm--
correct me if I"'mwong. If |I'munderstanding this
correctly --

DR. W TONSKI: Yes.

DR. SAUNDERS: -- the students that would be
enrolled 100% online, would they be students of your
School of Innovation?

DR. WTONSKI: Correct. Yes. This application
only applies to receiving designation to have an LEA
number assi gned to School of Innovation and woul d
only apply to those students.

DR. SAUNDERS: Gkay. So there would be students
-- the online part, the students enrolled fulltine
online woul d be students of School of Innovation;

t here woul d al so be students that would be attending
on-site, as well. Correct?

DR. WTONSKI: Correct. So as we talk about
personal i zati on, one of the things that we have
| earned through the innovation process is students --
we really have to personalize that experience. And I
know we' ve referred to it several times over the |ast
few days, but we have students who do better and we
have certain cultures who are equipped to living life
or starting their day at a later tinme, so it truly is

about flexibility. That may be conpletely online for
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sonme students; that might be a bl ended nodel, which
m ght be sone face-to-face; it mght be sone online;
and in sone cases that may be strictly face-to-face.
It truly will depend on the individual student.

DR SAUNDERS: Okay. Is it okay if | address
some of the unresolved, just -- | think we may al
have sone questions there.

CHAI RPERSON COFFNMAN:  Uh- huh.

DR. SAUNDERS: Looking at some of the unresol ved

on the application, I'lIl just try to go through these
and 1'Il just read what it says concerning
educational need. It remains unclear that the

students with IEP's wll receive the direct
instruction frominstructors with special education
certification.

DR WTONSKI: Absolutely. That's correct. W
will follow all guidelines required by |IDEA and that
i ncludes any screenings, any nedical, or any guidance
that's required.

DR SAUNDERS: The schedul e of courses offered
-- in that particular section it referenced the
requi rement, the federal requirements to have a
lottery if over-subscribed. Wuld that -- would you
have a lottery there?

DR. WTONSKI: Qur process that we proposed was
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to have students -- because we are free and open it's
todo it first-come first-serve if students want to
attend the school, and then to keep a waitlist that's
ti me-date stanped fromthose applications, and then
follow that protocol.

DR. SAUNDERS: [I'mnot -- is that allowable? |
guess | would defer. | don't know, since it's
federal law, if we would have any --

MS. PERRY: It's actually just in the federa
definition of a charter school that the lottery be
there, and then it's in state |aw for an open-
enrol I ment charter school to have the lottery piece.
The federal piece is significant if the applicant --
if the charter wanted to try to obtain grant noney
fromthe feds for a charter school, either through
the state or directly when the state does not have an
active grant, as we won't for this group of charters
t hat you' ve approved this senester to open next year.
There is a process where they can apply directly to
t he federal governnent for the charter start-up
noney. However, if they don't meet the federal
definition they would not be eligible for that
f ederal noney.

DR. SAUNDERS: Would it just be for that group

of funds or would it be for all federal funds?
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M5. PERRY: It's just for that group of funds.

DR SAUNDERS: Okay.

DR WTONSKI: Dr. Saunders, to clarify, if it
is a type of process that's not perm ssible, our only
pushback is not how we do it; it's that it is open
and that it's accessible to all students. That is
our only concern. So, yes, we will comply with
what ever those demands woul d be.

DR. SAUNDERS: | just -- | don't know what -- |
just didn't knowwth it being federal lawif we had
any ability or flexibility within that. That was
what ny concern mainly was, but | think you' ve
addressed that.

M5. PERRY: They would not be in violation of
any federal |aw by not having a lottery. They would
sinply not be eligible for federal charter noney.

DR SAUNDERS:. Thank you.

CHAI RPERSON COFFMAN:  And let ne just interrupt
here. As long as Dr. Wtonski is well aware of that,
for the record?

DR WTONSKI: Yes. And we're fine to follow
what ever the protocol is as long as the protocol is
open and accessible to students. And I can work with
Ms. Perry to further define that.

CHAI RPERSON COFFMAN:  Ckay. Go ahead, Dr.
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Saunders.

DR. SAUNDERS: 'l defer to the comm ttee.

CHAlI RPERSON COFFMAN:  Ms. Bar nes?

MS. BARNES: | don't have anything at this tine.

CHAI RPERSON COFFVMAN:  Dr. Jones?

DR JONES: | do. Hello.

DR WTONSKI: Hello.

DR JONES: GCkay. So there were two different
places in the application. | was especially
concerned -- you know fromthe CREDO report --

DR. W TONSKI: Yes.

DR JONES: -- online totally is a concern --

DR WTONSKI: Ckay.

DR. JONES: -- because of the |lack of evidence
to show success. At one point | saw for the young
kids, the K-12 it said just online learning; in
another part it said blended or digital learning. 1Is

your plan to have both those that are at hone
conpl etely online?

DR WTONSKI: Qur planis to -- w'd like to
propose to have three options.

DR JONES: xay.

DR. WTONSKI: Totally online, the blended
nodel , or face-to-face. And all of the instruction,

regardl ess of the node of transportation the child
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chooses or that the parent thinks is best for their
child, it would be that they would have interaction
with the conpetencies. So we have Arkansas | earning
standards and then fromthose standards we have

devel oped curriculumto go along with those who have
a sequence and a guide and a process. And then from
t hose we've taken the big rocks, we've nade smaller
rocks, and then we've tried to group them together
into these different conpetencies. So you still have
a mentor, you still have an advisor, you still have a
10-year plan. You have specific requirenments that
are just conponents and requirenents as part of being
part of Springdale School District. But it is that
you have access to a curriculumwth a teacher who
can hel p you to navigate through whatever that | ooks
l'i ke for you.

DR. JONES: And | understand there will be those
at honme that are not going to cone to school and
you're trying to seek that population; | understand
t hat .

DR. W TONSKI: Yes.

DR JONES: What safeguards do you have in place
when they start to fail and they're at hone?

DR. WTONSKI: So we spent two years trying to

find an appropriate | earning managenent system an
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LMS that woul d speak to sone of the problens that we
found, and even with students who are physically
attending, trying to make sure we have a connection
with parents. Parents work or they're busy or

what ever that |ooks |like. And so the first go-round
we selected an LMS that was not the best for us; it
was not a good fit; it wasn't a good fit for our
parents; it wasn't a good fit for our kids. And it
has to be sonmething that is very transparent and that
is very user-friendly; very sinple not just for the

t eacher to upload things and to downl oad things but
for parents to do the sanme and for kids to do the
same. And so we have transitioned this year to a new
LMS and it is amazing. It is simlar to how you
order sonething fromeBay and you can click to have
updates and it will either bonbard you with every
step that your package takes along the way -- and in
this case, the anal ogy would be to an assi gnnment or
to a project -- and it also wll text you; it wll
tweet you; it wll email you. You can have as nuch
on-demand i nformation as a parent as you want. And
so what we found first is parents would sign up and
they clicked all the buttons because they want all of
the information, and then they kind of weaned

t hensel ves of f because, you know, | don't need to
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know every tinme you wal k or nove through or click

t hrough sonething. But if they want that high |evel
of information it's there and it's accessible. So we
have some parents who still have everything checked
and they want to know every tinme a child is in an
assignnent, what is the duration of the tine that
they're in the assignment, what did they do when they
were in the assignment, and if they wanted to watch
it they could go back and | ook at that. W also have
parents who have self-selected to receive |ess
information. So, it's custom zable. And so how do
we keep up with students and how do we track and
insure that? It is by that personal relationship.

Because although it is an online virtual conponent it

still has to be about quality curriculuminstruction;
it still has to be about insuring that they are
nmeeting the standards; and it still has to be about

insuring that they have access to that. And that al
goes back to -- whether you are using this node of
transportation or not, it goes back to rel ationships.
And you can build those virtually but students have
to have the ability to have that relationship and to
have that trust. And sonetinmes with sone of our
popul ation that can be really difficult fromthe

onset for whatever reason. And so we are |ooking for
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a way totry to bridge that gap so that if the fear
factor is us, so take us out of the equation and | et
us partner you with soneone that you are confortable
with and then hel p you through that continuum

DR JONES: Gkay. And ny concern is as much for
the district as -- because you don't want to assign
all these kids that are at hone and then you see a
huge failure rate.

DR. WTONSKI: Correct.

DR JONES: Because they still have to
participate in testing. And so --

DR. W TONSKI: Absol utely.

DR. JONES: -- having those -- that built-in
safety net, when they fall below a certain amount
contact has to be nade with them And | know t hat
can be chal |l enging, as well.

DR WTONSKI: It is huge, especially when you
are changi ng your phone nunber or don't have one, or
you don't have an address or you're living out of a
hotel or whatever the situation is for your famly.
And so that is the reason we truly fell hard -- hard
-- the first year when we realized that everything
that is out there -- you can have the best technol ogy
and the fastest internet and put all of those things

in place that are great practice. But if you don't
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have that connection and have the systemto nmanage
that -- because it's a lot of information, it's a big
volume, it's a big dataset -- it's tough. It's
t ough.
DR JONES: | read that your courses were

approved by your school board. Did you have a
provi der for those courses or did y'all build the
content ?

DR. WTONSKI: W are building our own content.
W have courses that we engaged and we' ve worked with
Kat hy Swann on with Virtual Arkansas to try to build
sonme additional partnerships. And we have taken the
stance -- you know, we were fortunate to receive a
grant and have invested a ton of noney in curriculum
and instruction fromthose grant funds. And what
we' ve done is put everything out on the web;
everything is free; any school district can access
it; you can nodify it, you can change it, whatever
you want to do to it. And that is the sane thing
we're doing with the conpetencies. As we are
bui | ding and devel oping them-- they're not perfect;
you know, they go through a revision cycle, they have
to be vetted in a classroom W' ve got to get
f eedback from students to informwhat does it need to

| ook I'i ke next; you know, we have to get feedback
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fromparents, howdid this work at hone; we have to
make tweaks. So it's this spiral that continues to
go. But even if it's not perfect -- one of the
things that we don't do well is we don't share our
own stories with each other very well across the
state. So putting it out on the web and sayi ng,

like, "This isn't perfect and you mght find a

m sspelled word or whatever it is, but it's yours and
you can do anything you want to with it." So it is a
continual process, for sure.

DR. JONES: Have you gone through the process
for NCAA to nmake sure all of those are approved
courses? |'msure you have.

DR WTONSKI: Yes. And we've also worked with
EQU P. W worked with LDC and MDC, and there is a
rubric that you can submt and vet each of your units
of study. And so they go through and they either
give you an exenplar rating or a not quite or "hey,
you may want to do this and then you could be
exenplar." And those levelized -- having a third-
party review your -- sonetinmes what you think is so
amazing, when a third-party reads it may not be as
amazing. And so we are taking tinme to go through and
vet those wth soneone else. |t doesn't cost

anything; it's totally free. And so that was a great
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resource fromthe Division of Learning Services that
said, "Hey, you know, if you need this, this is a
great resource for you." So we are all about the
partnershi ps and then how do we do that. And so that
doesn't nean that it's perfect yet; it just neans
that this particular one that's been revised and is
at this point has had sone type of other eyes on it
totell us if we're heading the right direction or if
we're not.

DR JONES: kay. And ny last question: you

know how unconfortable we are with --

DR. WTONSKI: | know.
DR JONES: -- waiving, you know - -
DR. WTONSKI: | know what you're going to ask

Yes, ma'am

DR. JONES: | nbedded courses.

DR. WTONSKI: Yes, ma'am

DR JONES: And |I'mnot confortable w th waiving
t hat because when we do --

DR WTONSKI: | understand

DR JONES: -- we waive that for all districts
that apply for that.

DR WTONSKI: | understand

DR JONES: And that neans that on any given day

they can say, "Hey, we're going to teach these three
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math classes in this one class and give credit."”

DR. WTONSKI: Right. Right.

DR JONES: And while you think -- or many may
think they won't do that, there's always soneone that
will.

DR. WTONSKI: Yes. Yes.

DR JONES: And so there is -- and you know
this; you know that there is a reason we do that --

DR. W TONSKI: Yes.

DR JONES: -- and it's to protect the student's
transcript and it's to insure that they have --
they' || have an opportunity to take a nmath every
year. And that's just one exanple. And nake sure
their course codes are correct.

DR. WTONSKI: Yes. Yes.

DR JONES: And so would you be willing to pul
t hat ?

DR. WTONSKI: So let nme ask maybe a different
guestion. So in terns of the why do we do it and why
do we have it in place and what does the process | ook
like, | feel like | conpletely understand it. M
concern is -- or one thing that | feel Iike has been
a barrier to our progression is as we are able to put
t hings that just make good sense together, |ike ora

comm and English 9, for exanple, and we're going to
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bl end those together, we regul ate ourselves so nuch
nore strictly than the Departnment of Ed. does. And
that's not just Dr. Rollins' expectation; that is our
own noral inperative. And so we don't take it
lightly what we're asking in terms of course code. |
al so understand that setting precedents from your
point of view, as a forner panel nenber, is very
scary. And so you have to have a huge anmount of
trust to be able to do that. And | don't nean that |
don't think that you guys don't trust us; | totally
under stand why the process is there. It serves as a
consistent barrier to us. W have a great
relationship with M. Coy; he is always so hel pful
and extrenely patient, which we certainly appreciate.
But we were just hopeful, like could this be an
option for us to maybe work with M. Coy in maybe a
di f ferent approval process way that we coul d show how
these integrate and are part of a cluster, a

humani ties cluster or something that is richer or

bi gger. And course code approval -- obviously, we
want our course codes to be correct so that
transcripts are recorded correctly -- but in terns of
the curriculumalignment, sonetinmes it is not so
clear-cut; sometinmes it is not so innate. But if

students are out and are doing things through these
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i nternship experiences, we want to insure that they
are receiving credit and they are really getting the
bang for their buck in terns of the tine investnent.
So it was an in effort to say could we have a
conversation, could it be a possibility -- and if
it's not, we do understand. But that's where the
initial onset of desire came from

DR JONES: Well, | think there are
possibilities wthout the waiver.

DR WTONSKI: Right.

DR. JONES: W're having |lots of conversations
with CTE

DR WTONSKI: Ckay.

DR JONES: |If you're concerned about being out
in the market --

DR WTONSKI: Yes.

DR JONES: -- or industry --

DR. W TONSKI: Yes.

DR. JONES: -- and working with --

DR. W TONSKI: Yes.

DR. JONES: -- inbedded credit --

DR. W TONSKI: Yes.

DR JONES: -- we're working on that.

DR WTONSKI: Ckay.

DR JONES: And so we would be willing to work
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with you on that.

DR. WTONSKI: Ckay. Gkay. That's what --

DR. JONES: |'mnot confortable waiving that --
DR. WTONSKI: | understand. | understand.
That's fair.

DR. JONES: Thank you.

DR WTONSKI: That's fair.

CHAI RPERSON COFFMAN:  Dr. Gotcher

DR GOICHER  Yes. Dr. Jones, you remni nded nme
of sonmething that occurred yesterday.

DR. W TONSKI: Yes.

DR GOTCHER® And, Dr. Wtonski, while |
conpletely trust -- to use that word earlier -- and
recogni ze your conmmtnent on a personal |evel wth
students, | have to bring up one thing that came up
yesterday regardi ng attendance.

DR. W TONSKI: Yes.

DR GOTCHER: In the event that a student
becones inactive on their online | earning, and you
make these attenpts to re-engage them wth the
wai ver that potentially, you know, could bypass the
conmpul sory attendance | aw, at what point do you fee
t hat you guys would need to drop a student? | know
you're going to hold that student accountable; but at

the sane time, the Departnment wants to hold districts
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account abl e --

DR WTONSKI: For sure.

DR GOTCHER: -- not to abuse --

DR. WTONSKI: For sure.

DR GOTCHER: -- the receiving of ADM funds --
DR WTONSKI: For sure.

DR GOTCHER: -- when a kid has been inactive

for three nonths, for exanple.

DR WTONSKI: So I'msure Clay-ification will
| et us know. But we will need to add that waiver,
whi ch isolates that attendance woul d be the visua
issue. |If we have a student who is an online
student, we don't want to have to neet the
requi renment of physically seeing themevery day,
which is howit reads. The request is really in an
effort to bypass the physical attendance. Qur rigor
and expectation of students being able to be engaged,
it wll be no different for students who are
attending in any of the other nodes. It will be a
requirenent. But the physical checkpoint that they
have wal ked through the door, if they are a 100%
virtual student, would be extremely difficult for us
to neet.

DR GOTCHER So am | sort of hearing that your

practice would be 10 days of inactivity would be a
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reason to drop a student as you would for a face-to-
face student?

DR. WTONSKI: Correct.

DR GOTCHER R ght.

DR. WTONSKI: Correct.

DR. GOTCHER  And that would just be a trust --

DR WTONSKI: It would be a trust part. The
other would be that if we have students who are in
uni que situations typically they are acconpanied with
a 504 or sonething else that tells us nore about
their situation that could say why have you been
inactive for 10 days. And so we would also | ean on
t hose neasures --

DR GOICHER  Sure.

DR WTONSKI: -- that we use as a good
ref erence point.

DR GOTCHER: Al right. Thank you.

DR WTONSKI: Yes, sir

DR GOTCHER Did Ms. Clay have sonmething to add
or was it --

DR WTONSKI: Sorry, Clay-ification

MS. CLAY: A couple of things |I just want to
make sure we're clear on. They have not asked for a
wai ver of conpul sory attendance.

DR GOTCHER  The mandatory pi ece.
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M5. CLAY: Yes. They asked for a waiver of

mandat ory attendance for 9th through 12th graders.

Al so, they have not asked for a waiver of the

requi rement that the students not present for 10 days
that they be dropped from APSCN. So they woul d be
required to abide by both of those.

DR GOTCHER Al right. So that's still in
place for this current request. All right. Thank
you. Sorry for the confusion.

DR WTONSKI: No. |It's perfect. W love it.

CHAI RPERSON COFFMAN:  Ms. Pfeffer.

M5. PFEFFER  Yes. Just a couple of questions.
| think that this was sonething that Dr. Rollins
mentioned in his video. He talked -- because we have
heard charter applications that tal k about
personalized learning for students. But | think this
was the first time | heard soneone say
personal i zati on of teaching --

DR. W TONSKI: Yes.

M5. PFEFFER  -- and | earning.

DR. W TONSKI: Yes.

MS. PFEFFER. And then there was another --
sonmething else in there that struck me; you tal ked
about master teachers. So can you talk just alittle

bit about what is the personalization of teaching and
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t hen how do you plan to devel op those naster
t eachers?

DR WTONSKI: So |I'msure you noticed that we
asked for some |leniency in professional devel opnment.
That is not in an effort to not provide professional
devel opment. | know that you also received a letter

that stated sone of those things in the letter, and I
want to clarify those also, if I can, with

perm ssion. W will obviously offer professional
devel opnment. Qur courses and how we interact with
our teachers through this innovation process, it has
been at some points grueling because it is -- you
have so many realizations that are happening at once.
It's like sitting on the Panel; sonetinmes it's a fire
hose noment where you're trying to get a drink, to
quote Dr. Cleveland. You have to have that tine

t hough to be able to assess what do we need to do
differently. And so what we know i s teachers need
speci fic professional devel opnent and sonetines it
has nothing to do with content; sonetimes it's how do
you interact with this and still have a relationship
with the student. W want to bring in those industry
experts, and to be able to bring themin they're
going to need a different type of professional

devel opment. They may have their content down cold
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and they know it perfect, but they may need sone
relationship building wwth how do | deal with this
student and what does that |ook like. And so we have
a professional devel opment center in Springdale, in
our school district, to house and to insure that we
have consi stent professional devel opment. And so
that is not in an effort to wal k away fromthe
i nportance of professional developnent. |f anything,
it'"s to say let's crack the top of that off and then
how do we do this in a better way to really neet the
needs of -- what does the teacher need and that goes
and ties directly into what your work is with TESS
and with Bl oonBoard. As we are evaluating and as we
are in the classroomand as we are seeing these
different things, and then conversely with curricul um
devel opment and instruction devel opnent as we are
| ooki ng at how was this inplenented and how was this
taught in the classroom it goes back to inform not
just our curriculumand instruction but it tells us,
oh, like we need professional developnent in this
area on this particular piece, and that m ght not be
prescribed by law. It mght not be specifically
isolated, but it doesn't nake it less inportant. So
| don't know if that hel ps.

M5. PFEFFER | nean, no, it does, and |I'm gl ad
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you nentioned goi ng back, because part of the
pr of essi onal devel opnent then, yes, it's a natura
tie-in with what -- the educator's professional
growt h pl an.

DR. W TONSKI: Yes.

M5. PFEFFER  So | appreciate you bringing that

back. And in -- | lost nmy question. |'msorry.
DR. WTONSKI: That's okay. W can do it again
MS. PFEFFER Let me go ahead and --
DR. W TONSKI: Yeah.
MS. PFEFFER: | think Eric's got a question.
DR WTONSKI: For sure.

2

SAUNDERS: | wanted to foll owup on that
prof essi onal devel opnent. And | can understand --
| ooki ng at the waivers | can understand how t hat
woul d apply in requesting the waiver. And you may
need a | aw book for this question, but on the 6-17-
704 and 705. However, |'mhaving a tough tine
under st andi ng how 6-17-709 stands in the way as
you' ve described, and so --

DR WTONSKI: Ww Cday-ification's book is
really a | ot.

MS. CLAY: They've seen it.

DR SAUNDERS: She uses it.

DR. WTONSKI: Like a paperclip --
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MS. CLAY: Yeah.

DR. WTONSKI: Ckay. And you said 6-17-709?

DR SAUNDERS: Yeah. | was trying to find out
what specific parts of that particular law stand in
t he way of what you just descri bed.

DR WTONSKI: Ckay. So in this particular one,
if you look, it talks about the rotation or the dial
t hat teachers access, suicide prevention awareness or
whatever it is. R ght? And so the thought is if we
have -- a Tyson executive is not going to |leave their
pl us- hundr ed- and-fifty-thousand-dol |l ar job to cone
and teach for us. They mght be willing to partner
Wi th us on a course or on a class. And so the waiver
for professional devel opnent and the things that
enconpass that are, one, to personalize whatever
t heir professional devel opment needs are for them
but also to say sonme of these may not be pertinent in
the particular role that you' re serving for us as a
contracted enpl oyee. And by "contracted,” that would
be a different type of contract.

DR SAUNDERS: So that would be for -- so if I'm
under standi ng, this would be for classroomteachers
that you're speaking of. Correct?

DR. WTONSKI: It could be a classroomteacher

Yes.
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DR. SAUNDERS: Ckay.
CHAl RPERSON COFFMAN: Ms. Pfeffer.
MS. PFEFFER Okay. | think I'm back to what ny

question was. So you talk about kind of three
di fferent ways students will participate in the
School of Innovation, either conpletely online,
bl ended, or all face-to-face.

DR WTONSKI: Yes, na'am

MS. PFEFFER  So, but you don't yet know what
t hat breakdown is going to | ook |ike of your
students. Correct?

DR WTONSKI: W don't. And when we started a
year - and- a- hal f ago and opened the school, we opened
it wth a very -- we had an open mindset. | don't
nmean that we were cl osed-m nded, but we did the known
things that we knowto do. W did a schedule and we
were |ike where are the -- you know, all of the
t hings that you're supposed to do in a school. And
t hose qui ckly unravel ed and we had to re-assim| ate.
And so on one hand |'ve told you we have done a ton
of planning; we have done a ton of research and we've
invested a ton of tine and effort into this nodel.
We're building a building. At the sane tine, you
have to be -- in this world you have to have this

fixed-fluid, so you have to have the opportunities to
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be there and you have to be prepared that if you have

600 students that all 600 mght opt to do this and

t hen how do you staff that. And so that's had

inmplications for Dr. Cleveland in the world of

personnel ; that's had inplications for M. Rollins in

the world of who do | need to be here and how do |

access them But we have | earned not to conpletely

pin ourselves to specifics because we are trying to

make it personalized. So it could be all of them it

could be sonme of them it may be none of them W

want to say, "Here are your options; this is what the

buffet |ooks |like; these are the conpetencies you

have to neet; these are the Arkansas standards that

are absolutely required; and then, how would you |ike

to get there."

MS. PFEFFER. And | -- and that was, | guess,

where this is a --

DR
IVS.
DR
MS.

t hr ough

W TONSKI :  Huge.

PFEFFER  V\ow.

W TONSKI: | know.

PFEFFER  You know, |'mjust thinking

- and | was thinking through in nmy mnd,

yes, you really don't know what this is going to | ook

like, so you're going to have to be positioned to be

able to adjust to those students.
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DR WTONSKI: [Isn't that fun?
M5. PFEFFER It is. | think the only thing
that's still in the back of ny mnd that's a little

concerning is, and Dr. Jones tal ked about, the
conpletely online, that if there is no face-to-face
support. | think ny -- | guess the biggest concern,
if you did get the mgjority of themcomng in online
and not only are they just online students but
they're speaking 10 different |anguages literally and
t hen you add the virtual conponent in, just thinking
t hrough what is that going to look like. But | think
the other thing that | see is that -- and | guess the
one thing that really hit me was the tal k about
creating a school of their dreanms. | don't think
there's probably a lot of students today that woul d
say school is the school of their dreans.

DR. WTONSKI : Right.

M5. PFEFFER So | think to approve this we're
all going to be taking kind of a big |eap of faith
and it's going to -- you know -- and | think for
teachers that the fact that you are recognizing that
there is that need to personalize teaching and
support for themis maybe going to be as inportant --
not as inportant, but it's going to be very inportant

along with personalization for students. So --
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DR WTONSKI: It's critical. |It's been one of
our biggest takeaways. And not that we didn't know
pr of essi onal devel opnment wasn't inportant, but
| earning how do we do it in a different way and then
how do we apply it, and then not being so reginented
in our routine. Because we've all been in education
in atraditional brick-and-nortar experience for so
| ong that you don't just make so many assunptions.
And so being -- having that fixed-fluid to know, yes,
we're prepared for it, you know, kind of like
di saster preparedness -- you know, we all know we
could have a tornado but we could not -- and then
being able to respond to whatever those things are.

CHAI RPERSON COFFMAN:  Dr. Wtonski, 1'd like to
take you back to the letter.

DR. W TONSKI: Yes.

CHAI RPERSON COFFMAN: | al ways appreci ate when
the patrons wite in, and it's really great feedback,
and this person in particular was very articulate in
expl aining the concerns that they had. So you've
| aid out three pathways and one of those pathways is
really that nore traditional come-to-school-every-
day, on time, and have that qualified teacher, that
|'i censed teacher in a normal class size [imt, and

that teacher is going to be providing that quality
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prof essi onal devel opnent that he or she needs to neet
t he needs of those kids.

DR WTONSKI: Right.

CHAI RPERSON COFFMAN:  So | want to nake sure
we' ve addressed every issue that was nentioned.

DR. WTONSKI: The only issue that | don't think
we' ve addressed, and that we will have to do this
locally, is you can never conmuni cate enough; you can
never build enough relationships. |'msure you saw
in the packet we had nore than 30 letters of support
fromlocal partners, fromregional partners, and
nati onal partners. You cannot conmuni cate enough.
Qur goal through this whole process is to try to
address all of our students and we see that our data
tells us we are not doing that, and this is in an
effort to nmeet whatever that need is.

CHAI RPERSON COFFMAN:  But don't you appreci ate
t hose people that will wite in and tell you --

DR. WTONSKI: No, it's the only way you know.

CHAI RPERSON COFFMAN:  It's the best.

DR WTONSKI: It's the only way you know.
That' s huge.

CHAI RPERSON COFFMAN:  As opposed to the ones
that are just nmad and tell everybody el se.

DR. WTONSKI: And both are good. R ght? So we
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have social media, which helps to informthat, which
t hen we know what those knowns are. But then these
are al so hel pful

CHAI RPERSON COFFMAN:  Yes, it is very -- talk to
me alittle bit about the online courses. You said
you're creating your own courses. AmI| to assune
then that Springdale teachers will be facilitating
t hose courses?

DR. WTONSKI: In some cases, yes. So we are
bui | ding courses. W are partners with Virtual
Arkansas, and we are |looking for -- we have | ooked at
a ton of nodels. And so many that we have seen
al ways have the correct sticker on it and say the
right thing, but as you dig down deeper beneath the
surface it doesn't neet what our expectations are in
terns of high expectations. And so the reason we've
gone the route of trying to build our own is, one, to
provide that and spread it out anong our state for
t hose who want to access it, because | have an
appreci ation for understanding the | ack of sharedness
froma state perspective. The other is that we have
the ability to truly change educati on and what that
experience is for kids. And so the online conponent,
we Wl have teachers who will be under a traditiona

contract, who will be covered under Teacher Fair
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Dismssal; we will have teachers who are not. Again,
it goes back to that conversation that we had earlier
about, you know, we started this process and we were
so fixed and we knew exactly what we were going to do
and this is going to be so great. And then it was
like -- it didn't go that way. And so when you have
t hat nmonment of unravel and you have that nonment of
kind of rising back fromthat, it helps you to --

t hose | essons | earned had to be | earned that way.

And the only way you coul d ve | earned themis through
goi ng through the process. So our job is to now
share what those | essons are so that other people who
m ght be considering that won't have to wal k that
same path. And so that's through finding the right
LMS; it's through finding the right curriculum it's
maki ng sure that the standards are inbedded; it's al
of those things to ultinately provide us on the other
end soneone who neets the needs, not only of our

| ocal 1 ndustry and our national industry but also
neets the needs of being a good citizen, having those
-- | believe that Dr. CGotcher said earlier "soft
skills." You know, it's "monmma skills." It's things
your nmomma shoul d' ve taught you. It's how do you
engage wth somebody and what does that | ook Iike.

It's that personal relationship and whether that's
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virtually or face-to-face how you interact with
peopl e.

CHAI RPERSON COFFMAN:  Havi ng had the experience
of witing |lessons and units and then creating online
courses, it's certainly a daunting chall enge but sone
of the best professional devel opnent an educator wl|
ever have.

DR WTONSKI: Amen. Yes, nma'am

CHAI RPERSON COFFMAN:  Dr. Saunders, | see you
have a questi on.

DR SAUNDERS: Yes. | want to go back to the
letter for just a second and | want to address
sonmething within there. | think some things really
were powerful in the sense that | think there was an
i dea that was communi cated that, you know, the parent
sends the child to the school with the expectations
of a licensed teacher of this, of that, of other
certain criteria being available for that child. And
| do want to ask you, | guess, and clarify that in
your set-up, in your proposal any student that woul d
attend this is -- it's purely optional ?

DR WTONSKI: Yes. So student attendance is
optional. The other is our hiring practice due to
charter designation won't change. W have strict

standards. W have a really strong protocol. Dr.
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Cleveland is very proficient in what he does in terns
of vetting potential applicants and who could be a
potential applicant, and that doesn't matter to us
whet her they have |icensure or they don't have
l'icensure. That won't change. Wat we have to be
able to access is when we have a university professor
who has maybe taught math and is an amazi ng teacher
and they've done it for 20 years, it's very hard to
have that face-to-face conversation to say, "W would
love to partner with you and, yes, you would be great
to teach a math course, but you can't."” And so we
want to be able to renove those barriers and whatever
the situation is to be able to access that. That
doesn't nean though that you get to forego background
checks or an interview or go through and be vetted in
t he process that any other person that would be

all owed to have contact with our kids would be --
it's not an option. You have to still go through the
process because at the end of the day our resources
that we have to protect are our students.

DR SAUNDERS: Yes. Yeah. And that's a -- |
think you're exactly right and, you know, | know that
you do a thorough job on getting the best applicants
that you can get. And | just want to enphasi ze that

it would not be mandated upon these students; in
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other words, it's not covering an entire grade range
district-w de that students are forced, if you would,
to participate in this environnent.

DR. WTONSKI : Right.

DR SAUNDERS: It is -- it's a different nethod,
thinking a different way, and students have the
option to take advantage of this if they so choose.

DR WTONSKI: And it isn't for every student.
You know, it is a very different nodel; it is a very
different approach. But it is our effort to say if
we are achieving at this level and we are not yet at
100% there's still a portion that we're not neeting;
so how do we neet their needs, which could have other
inplications later on. But for right now, fromthe
research we've done and the direction we think we
need to go, this is our next step.

DR SAUNDERS:. Ckay.

CHAI RPERSON COFFMAN:  Ms. Pfeffer.

M5. PFEFFER Can | foll owup? Because | think
-- fromyour coments | think that's what is -- one
of the benefits of a district conversion charter in a
sense |like this where students can choose. So that's
part of the conversation with parents that you are
choosing a different environnment where teachers'

qualifications and all that will | ook different and
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-- but just that realization that that's not going to
be universally understood.

DR. W TONSKI: Yes.

MS. PFEFFER. And that, you know, not all --
this is not going to be whatever the student wants.
So it's not going to be every student's dream

DR. WTONSKI: That's right.

MS. PFEFFER.  And so --

M. LIWO M. Coffrman, may | --

CHAI RPERSON COFFMAN:  Yes, Ms. Liwo.

MS. LIWO  So every student can choose to
participate. What if they're interested in your
concept but don't like the idea of not having an
unlicensed teacher? Aren't you kind of limting your
student pool that way?

DR WTONSKI: W're l[imting our student poo
if they don't have access to a |licensed teacher?
think our goal is to insure that students have access
to excel l ence, regardl ess of how that person achieved
those skills or that content know edge, whatever
met hod they went about. W don't want to limt
students' ability to that access. And so having the
option for students to -- if they want a traditiona
face-to-face, everyone has been through the

traditional teaching education coursewrk. W have
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schools that offer that. This would be a school that
offered that and then sone.

MS. LIWO Ckay. |'malso considering the
legislative intent, which is to create new
pr of essi onal opportunities for teachers. Wth your
-- | mean, it's a pretty broad waiver for ne, non-

i censed teachers in your core and non-core content
areas. How does that support even legislative
intent?

DR WTONSKI: So | think the legislative intent
was to establish sone type of process or procedure
for people to be vetted before they reach or have
access to children. And so how we would do that to
keep that legislative intent is to insure that we
apply the sane hiring practices to this popul ation,
as we would with any other population. If a
potential enployee is going to have contact with a
student, we take that very seriously. And not only
fromthe stance of academ cally, but in ternms of what
is their interaction |ike, how do they interact wth
students, and nmaking sure that we have appropriate
hiring practices in place to be able to insure that
that is not a problemfor us.

M5. LIWO And, | nean, | understand that the

safety of our students is paramount. | understand
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that. But | also think about going through a process
to becone licensed is not easy and | worry about
limting job opportunities for people that have gone
t hrough that process. And that's why | brought up
that specific portion of the legislative intent. [|I'm
alittle unconfortable. This is just alittle too
broad for ne.

DR WTONSKI: In ternms of how do we harness and
how do we insure that teachers are still there, we
have 29 schools who are still in practice that are
still noving forward, that are still happening. This
is aslight alternate to say if you are a university
prof essor and have sone experience, if you work at
Tyson and you are an executive, if you work at J.B.
Hunt and you are an executive and you can't afford to
wal k away from your job but you have the experti se,
you have the know edge, you have the social skills,
you have appropriate interactions with students, and
you' ve gone through the application process to becone
part of our team if you're going to be part of
Springdal e School District we take it very seriously.
We have a ton of applicants that come in and it is a
very rigorous process to be enconpassed into that
world. And so hopefully to assure your fears are two

things: one is not to walk away fromthe process of
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teacher licensure or how to become a teacher. Wat
we hope coul d be happening, that could be the fall out
fromthat is we initially bring you in and initially
you're interested in just teaching a course. But
over time you feel and determine that this mght be a
passion for you and that m ght encourage you to go
back and seek additional licensure. W want people
that want to be part of the fabric of the school and
of this effort, and so how we hire and who we hire
woul d be treated whether the person has Arkansas
teacher licensure or does not have Arkansas teacher
l'i censure.

M5. LIMO | guess -- how often -- the case
scenario that you brought up of this university
prof essor, how often do you envision a scenario |ike
t hat playing out?

DR WTONSKI: 1'Il give you one exanple. W
are working with the engi neering departnent at the
Uni versity of Arkansas, and one of the professors who
is involved with that particul ar departnment asked if
he could cone and work with students and ki nd of
establish this robotics programfor our students to
be able to have an interaction with. And that's kind
of grown and done sone other conponents. His

interaction is great with kids; his content know edge
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is amazing. And so he has certification for ADHE, he
does not have the required conponents and pi eces of
paper in place for ADE. He also is not eligible to
have that unless he opted to go back to school to
recei ve additional coursework. And so he has a Ph.D.
in engineering. It would be great to access his
skills and to do that on a daily basis, but we can't.
And so allow ng that waiver to conme forward all ows us
to then go through the process to see would he be
interested in a bigger partnership beyond what we
have in place right now, which is a club that happens
after school or before school. How do we bring that
in? |If we have kids who are interested in that,
woul d he be willing to do an hour five days a week?
Wuld he be willing -- you know -- |'m not sure what
that |ooks like, but it's building those partnerships
with these |ocal experts that we have in our backyard
that have quality content and quality capability;
they just don't have that additional coursework. So
it's not that they' re not educated, it's not that
they don't have an advanced degree, it's not that

t hey don't have content know edge, and it's not that
they're not great with kids. They have all the
things that you would desire in an applicant, but if

they don't have that piece of paper then that's where
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the difficulty cones.

M5. LIWO  Ckay. Thank you.

DR. WTONSKI: Yes, ma'am

CHAI RPERSON COFFMAN:  So | think for point of
clarification, you' re saying you re not displacing
teachers; you're trying to enhance your teaching
pool .

DR. WTONSKI: Yes, absolutely. Yes, we're
trying to build it. W're trying to build our
capacity and also build -- because of what M.
Pfeffer asked about how many kids do you think that
woul d want to access this or that, because we know
and have lived, you don't know. It mght be that
they are all interested in this and you' ve got to
build that out to be able to harness that nunber or
there may be one that's interested in this. But if
one is interested and if we could build a course to
be able to access that one child and neet that one
child' s interest and do that in a different way and
harness sonme of that expertise, that's what we feel
i ke we have a duty to do.

CHAI RPERSON COFFMAN:  Any ot her questions?

DR. SAUNDERS: If everyone is done, | would like
to go through each waiver just for my clarification

of where we're at on that. And | think there's sone
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we haven't hit on that we may have sone --

CHAI RPERSON COFFMAN:  You' re between us and
l unch, Dr. Saunders.

DR. SAUNDERS: Well, 1've been told that a lot.
ALl right. Waiver nunber one for the inbeddi ng of
oral communications -- and you were asking to waive
that or pull that off. Correct?

DR. WTONSKI: W are asking for a different
partnership with M. Coy and the course code
departnment. Yes.

CHAI RPERSON COFFMAN:  |Is that a yes or a no?

DR. W TONSKI: Yes.

CHAlI RPERSON COFFMAN:  Ckay.

DR. SAUNDERS: Yes, you're withdrawing it?

DR WTONSKI: W are withdrawing it --

DR SAUNDERS:. Ckay.

DR WTONSKI: -- with the opportunity to work a

di fferent way.

DR. SAUNDERS: And the planned instructional day
requirenents, trying to do a waiver fromthe planned
instructional day, the 360 m nutes, because of the
virtual in particular. Correct?

DR. WTONSKI: Correct.

DR. SAUNDERS: Gkay. Cass size and teaching

| oad --
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DR WTONSKI: Yes, sir

DR. SAUNDERS: Can you talk just a m nute about
t hat, please?

DR. WTONSKI: So, again, back to taking off
[imtations, we all understand that the smaller the
class size, the better. In sone cases, it mght be
maybe three internships, it mght be apprenticeships,
it mght be that we have a particular interest in
this one particular area. It depends on what
students self-select in that [earning conti nuum So
we want to be able to have the ability or the
flexibility -- as kids self-select into whatever that
next course is or whatever that |ooks |ike and
they've outlined their 10-year |earning plan and we
are follow ng themthrough and then foll owi ng them on
beyond hi gh school that we have the capability to be
flexible in our scheduling and in the nunbers. W
al so, again, understand that |ow nunbers are al ways
preferred and that would be our first effort. But we
also don't want to limt students to be able to
access cour ses.

DR SAUNDERS:. Ckay.

DR WTONSKI: So we would definitely have a
bal ance.

DR. SAUNDERS: So with the new |l aw that all ows
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for this, you' re asking for a waiver on the new | aw,
the requirements to fund the teachers beyond the 1507

DR. W TONSKI: Yes.

DR SAUNDERS: And so face-to-face |ooking at a
cap of 180, and for blended and online | earning a cap
of 3507

DR. WTONSKI: Yes.

DR SAUNDERS: And the clock hours for credit,
the Carnegie unit, wuld that be for blended or woul d
that be for 100% online? Which environnment woul d
that be for?

DR WTONSKI: Al three. And that is sonething
we participate in currently as a School of
| nnovation, so that is sonmething we would want to
sustain. Qur nodel is built upon that flexibility.

DR. SAUNDERS: Core and non-core cl asses?

DR. WTONSKI: Correct.

DR. SAUNDERS: Gkay. And the waiver from
principal |icensure?

DR. W TONSKI: Yes.

DR SAUNDERS: Wiy woul d that be needed?

DR WTONSKI: It isn't needed now. Unlike Dr.
Her nandez, | do like M. Rollins. But the
flexibility -- it's flexibility in the future. |

don't know what this nodel is going to |look like in
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the next five years in terns of transition. | also
don't know that at some point we would not need
assi stance virtually garnering students and | don't
want that to be a bl ockade for us later down the

r oad.

DR. SAUNDERS: Do you think if you needed that
wai ver in the future you could conme back and ask for
that as an anendnent ?

DR WTONSKI: | could. Uh-huh

DR SAUNDERS: So would you be willing to

wthdraw that at this tine?

DR WTONSKI: | would. M. Rollins said thank
you.

DR SAUNDERS: Career and technical education --

DR. W TONSKI: Yes.

DR SAUNDERS:. -- can you describe that just a
little bit?

DR WTONSKI: For career and technica
education, we understand that it's a separate
division and we will have to work with them It's
al so just an awareness that we want you to know as a
department that we are working with their departnent
totry to find the best options for what that could
| ook like, and don't want to do that w thout one side

know ng what the other side is doing, trying to keep
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us all on the sane page.

DR. SAUNDERS: So you're asking to w thdraw that

wai ver. |s that correct?
DR. W TONSKI: Yes.
DR. SAUNDERS: (Okay. Library media specialist.
DR. W TONSKI: Yes.
DR. SAUNDERS: Can you just hit on that for a

second?

DR WTONSKI: Yes. W want to transition that
class role into sonething else. This building
doesn't have a physical library and we have
instructional assistance and we have instructional
facilitators. W need a library everywhere kids are,
not in a sustained |ocation.

DR SAUNDERS: And gifted and tal ented wai vers?

DR WTONSKI: Yes. That's concerning the
enri chment access for all students and we want to
provide that for every child, not just a
subpopul ati on.

DR. SAUNDERS: Not just those that are
identified as GI?

DR. WTONSKI: Correct.

DR SAUNDERS:. kay. Basic |anguage of
instruction?

DR. WTONSKI: Yes. That conbines with our dua
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| anguage and our desire to nove to providing our
region with bilingual students.

DR SAUNDERS: (Ckay. Begi nning and end of
school year?

DR WTONSKI: Yes. So that constant time is
not our constant; it's fluid. And so in sonme cases
students may need longer than is required; in sone
cases students may need shorter than is required.

And we don't want the beginning and endi ng of the
school year to be the stop-gap for them

DR. SAUNDERS: (Ckay. Professional devel opnent
t hat we' ve di scussed al ready.

DR. W TONSKI: Yes.

DR. SAUNDERS: However, | would just still I|ike
sonme clarification on the question earlier. 1'mnot
clear -- | guess when |'m|ooking at 6-17-709 that we

di scussed earlier --

DR. W TONSKI: Yes.

DR. SAUNDERS: -- |ooking at the categories, |
understood you to say that if | |look at four main
categories -- nmandated reporter, parent involvenent,

t een suicide awareness, and Arkansas history -- |
guess | have a tough tine with saying that anyone
serving as a classroomteacher does not at one point

need those trainings. So can you help nme with that?
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DR. WTONSKI: Yes, | can help you. So the
t hought behind it is we want to personalize what that
t eacher needs. And so obviously if it has somnething
to do with safety or it's sonething that is an
unknown quantity that is absolutely necessary for the
role that they're fulfilling we want to do that. On
the other hand, it mght not be as pertinent for the
particular content area that they are hel ping us
with, whether that's online or whether that's face-

t o-f ace.

DR SAUNDERS:. Can you give nme a specific
exanpl e? Let me just put one out here. \Were would
it not apply for a classroomteacher to have teen
sui ci de awar eness training?

DR WTONSKI: Okay. Let's talk about Arkansas
hi story.

DR SAUNDERS:. Ckay.

DR WTONSKI: So is it pertinent for you to
have the hours in Arkansas history for you to be able
to work with students in engineering or in a skilled
trade or to go through an internship?

DR. SAUNDERS: They're not required to have it
currently, | don't believe.

DR. WTONSKI: So ny questionis, in the -- and

you' re concerned about the safety part?
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DR. SAUNDERS: Yes. Basically, |I'm concerned
about the first three, in particular -- the nandated
reporter, parent involvenent, and teen suicide
awar eness.

DR WTONSKI: Okay. So, Ms. Clay, are there
any other conponents to that? Can | ask Ms. Clay a
guestion?

DR. SAUNDERS: That's up to her

MS. CLAY: I'mtrying to bring ny falling-apart
book up here.

DR WTONSKI: Yeah, | know, you have two. So
are there any ot her conponents besides those? |
think it's also the online conponent.

M5. CLAY: |I'mnot sure I'"'mfollow ng the
question. | understand --

MS. BARNES: Those are the only --

M5. CLAY: Right. | understand what -- | don't

DR. WTONSKI: I'masking is there anything el se

beyond t hose three?
MS. CLAY: That are required?
DR W TONSKI: Un-huh.
M5. CLAY: In this particular Iaw, no.
DR. WTONSKI: Okay. W can withdraw that, Dr.

Saunders.
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DR SAUNDERS: Okay.

CHAlI RPERSON COFFMAN:  The addi ti onal requirenent
of the professional developnent is that there is
pr of essi onal devel opnent aligned with their
prof essional growth plan. And that would, | would
assune, be adjusted to whatever they're teaching,
what ever they're working on, and if they're a
fulltime |icensed enpl oyee.

DR WTONSKI: Right.

CHAI RPERSON COFFMAN:  Woul d it not, Ms. Pfeffer?

DR WTONSKI: That's what | understand.

M5. PFEFFER  The professional devel opnent
requirenents are for |icensed personnel. Correct?

DR JONES: Right.

MS. PFEFFER. Right. Now the professional
growh plan with TESS is not tied to -- TESS -- the
eval uation systemis also for non-licensed enpl oyees;
t he Teacher Excell ence Support Systemis also for
non-|icensed enpl oyees. But the requirenent for
pr of essi onal devel opnment woul d be for Iicensed, so
t here woul d be sonme variation there. But | think for
what -- for that part of the statute that was dealing
with licensed enpl oyees. And the scenario you were
concerned about | think would be --

DR, W TONSKI: Yes.
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M5. PFEFFER  -- the non-licensed persons.

DR. W TONSKI: Yes.

MS. PFEFFER It's hard to untangle sone of
t hese things.

DR WTONSKI: | know. Isn't it fun?

CHAlI RPERSON COFFMAN:  That's why there's a team

DR. WTONSKI: That's right.

DR. SAUNDERS: Now noving on to the next one,
non-instructional duties.

DR. W TONSKI: Yes.

DR SAUNDERS: Just hit on that for a second.

Is that dealing specifically with the online?

DR WTONSKI: It could be online. It could be
t hat we have, again, an industry expert or a |oca
expert coming into work with us in a different way
and we need the flexibility to be able to bring them
in.

DR. SAUNDERS: Gkay. And teacher contracts.

DR WTONSKI: Yes. So contracts would | ook
different if you're not a |licensed person. You would
not be covered by sone of the conponents that are
included in the |icensed contract.

DR SAUNDERS: Okay. Now maybe Dr. d evel and
and Ms. Cay on this, but I want to comnbine the

teacher contracts with -- | know | ater on you get
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down into -- let nme skip down just a second here.

You get into the waiver from Teacher Fair D sm ssa
and Public School Enployee Fair Hearing Act. So am|
-- would it be required then for those enpl oyees to
essentially have |like a separate policy book that
woul d apply to then? I'mtrying to understand.

DR CLEVELAND: Yeah. |'d like to speak to
that. Thanks for bringing that up. W had a |ot of
conversation with the enpl oyees at the School of
| nnovation even | ast week about the voice that
they' Il have since they're there. They were hired as
a teacher at Springdal e under Teacher Fair Dism ssal,
the whole bit. They come to school, they're
physically there; they'|ll have a contract just |ike
every other Springdal e enpl oyee. Assum ng they go
t hrough the followi ng process and TESS and are
recormended for renewal, they'll have Teacher Fair
Dismssal. As far as policy devel opnent goes, we
have to have that -- if this is accepted today, the
wor k just begins, Dr. Saunders, for ne -- okay? -- in
regard to working with PPC and those teachers at the
School of Innovation to make sure that processes are
in place for themto have sone protection. W don't
want to lose that. Now, where | see the world, if we

have a teacher in China teaching Chinese to our
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teachers it's nore |like a purchased service, nuch
i ke Scott said outside. So Teacher Fair D sm ssa
woul dn't apply in that area, to ne; that's ny
interpretation. Okay.

CHAI RPERSON COFFMAN:  Dr. O evel and, would you

give your full nane and title for the record?

DR, CLEVELAND: Ch, I'msorry. |'m Jared
Cleveland; |I'mthe deputy superintendent of
Springdal e schools. | apol ogi ze.

CHAI RPERSON COFFMAN:  Thank you.

DR. CLEVELAND: | shoul d' ve known that after
bei ng down at the podi um

DR SAUNDERS: And | think that occurs many
times on online courses when the teacher of record
may not be an enpl oyee of the individual district.

DR W TONSKI: Un-huh.

DR SAUNDERS: Mandatory attendance -- and |
t hi nk we've already di scussed that one, along with
t he attendance records and reports, as Dr. Jones here
poi nted out earlier.

DR W TONSKI: Un-huh.

DR SAUNDERS: And inmuni zation requirenents --
t he immuni zation requirenents would only apply to
t hose students that are online fulltine, | assune?

DR. WTONSKI: 100% Yes. Because if they are
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bl ended or they are going to interact with other
students then they woul d then be required.

DR SAUNDERS: And on the eye and vision
screening, the question | had with that one: is it
possi ble for you to have some way for those students
that are online only to make sure they are notified
that eye and vision screening is occurring, like if
they wanted to attend one of those they coul d?

DR WTONSKI: Yes. Yes. Qur LMs would do
that. Uh-huh.

DR. SAUNDERS: And physical education --

DR. W TONSKI: Yes.

DR. SAUNDERS: -- can you tal k about that one
just for a nmonent, please?

DR WTONSKI: W are wanting to transition what
physi cal education |ooks like. It's not that we
don't think that health and wellness is inportant,
but we need to do it in a different way, particularly
if a student is a virtual student. W have an online
heal th course that we did through Act 1280 and it has
physi cal and novi ng conponents; however, the student
does it and can do it in their home or they can do it
at school. So it will look very different.

DR. SAUNDERS: kay. And fine arts.

DR. W TONSKI: Yes.
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DR. SAUNDERS: Can you just tal k about that
wai ver ?

DR WTONSKI: So we will have -- our planis to
offer fine arts for students. However, if they are
not physically able to cone to school, if they are a
virtual student, we are seeking a waiver fromthat.

DR. SAUNDERS: Would there not be a -- | guess
| "' mnot understanding why it would not be possible to
provide a fine arts course for those online students.

DR. W TONSKI: They m ght have interaction with
fine arts through an online conponent, but they m ght
do -- obviously, they would do it in a different way
versus the face-to-face instruction.

DR SAUNDERS: (kay. But they would be
conpleting a fine arts course online?

DR. WTONSKI: They still have to conplete the
courses that are required for graduation. W require
24 units for students to graduate, which is above the
state standard. If we have students who are in the
| ower grades though, they may not have access to sone
of those courses. So that's why it would be
particularly inportant for us to have it -- and,
again, in the online setting that could definitely be
t he case. However, none of what we've discussed as

wai vers changes the school board requirenent of the
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24 units to graduate.

DR SAUNDERS: Gkay. | think just going through
all those | just want to conme back to one that | just
have some concern about and it's concerning the
teaching load --

DR. W TONSKI: Yes.

DR. SAUNDERS: -- of 350 students per teacher
for the online learning. And in trying to go with a
personal i zed approach | find it --

DR WTONSKI: Counter-intuitive?

DR SAUNDERS: Yeah.

DR. WTONSKI: So here is the thought behind it.
W obviously are going to use our best judgnent. W
hire quality people, certified adm nistrators, people
who are keeping a constant eye on that. However, if
there is an opportunity that we would be able to --
our students wanted to access a particular course, we
are looking for that flexibility. Again, going back
to class | oad and teaching nethods and all of those
things, we will use our -- we wll use the sane |evel
of requirements that we would for any other school in
terms of being sure that we are being good stewards
for students, being sure that we're being good
stewards for parents, and then being sure that we're

good stewards for teachers, insuring that we are
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approaching that in the right way.

DR. SAUNDERS: How did you get to the nunber
3507

DR. W TONSKI: Through di scussion. Through
di scussion. Yeah. W felt |like we needed to isolate
a nunber and we felt Iike that we needed sone type of
threshold. And through our digital experiences we
think that that nunber is higher; through the face-
t o-face experience obviously the nunber is going to
be | ower.

DR. SAUNDERS: That's all | have.

CHAlI RPERSON COFFMAN:  Any additi onal questions
or comments?

Ms. Clay, do you have any remaining issues?

MS. CLAY: A couple of things with the waivers.
Dr. Saunders alnost hit themall and | think we can
do this by -- 1I'lIl go over and if they just want to
confirmwhat | recommend. On the class size and
teaching load, | believe that they only need a waiver
of 10.02.5 of the Standards for Accreditation. The
entire 10.02 section deals with all grade |evels and
that's not what it sounds like they're | ooking for.
So if they would confirmthat.

Al so, | believe they need to add a wai ver of 6-

17-812. That has to do with teaching over the
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required teaching load that cane about as a result of
Act 993.

They have a | ot of pages in their waiver sheets.

On attendance records and reports, we've
di scussed that. But the way it was witten in their
application it was witten as 6-18-213(2); it should
actually be 6-18-213(a)(2). So if they'Il just
confirmthat.

And on the fine arts and the standards for
accreditation, the standard that they asked for a
wai ver of was Section 9.03.3.6. That deals with
grades 5-8. If they intend on that waiver spanning
grades K-12, then they also need a waiver of 9.03.2.6
for K-4 and 9.03.4.6 for 9-12.

So if they will just confirmthose or if they
have any additional discussion to add.

DR. W TONSKI: (Noddi ng head up and down.)

CHAlI RPERSON COFFMAN:  Ms. Bar nes.

MS. BARNES: No. Yeah. That was one of the
questions | had. And, you know, | heard Dr. Wt onski
state that they are in conversation -- they would be
wor ki ng in conversation, they just wanted everybody
on the sane page. So | was under the inpression that
you were pulling that piece so that you could do

that. But if you' re not, you would need -- | didn't
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was my i ssue.

DR. W TONSKI: For career and tech?

MS. BARNES:. Yeah.

DR WTONSKI: W're working with career and
tech. CQur effort was -- just from experience,
understand that we have two different things
happening. It was just in an effort to say we know
that we need the partnership and we've got to work
t hrough what that | ooks I|ike.

CHAI RPERSON COFFMAN:  Dr. Wtonski, are you --

DR. W TONSKI: Yes.

CHAlI RPERSON COFFVAN: -- agreeing to --

DR. WTONSKI: | agree to add and delete the
things that Ms. C ay has referenced.

CHAI RPERSON COFFMAN:  Does that answer all vyour
questions, everyone?

M5. BARNES: So |'m assumi ng that means you're
going to add the K-4 concept --

DR WTONSKI: Yes, na'am

M5. BARNES: -- and the 9-12?

DR. WTONSKI: Yes, ma'am

M5. BARNES: And, Ms. Cay, we have the
authority to address career and technical ?

M5. CLAY: So, well, I"'m-- you're not waiVing

180
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career and technical.

DR. W TONSKI: No.

MS. BARNES: Gkay. That's -- | nean, that was
ny -- we're waiving the requirenent under the
standards for accreditation.

MS. CLAY: For fine arts.

M5. BARNES:. kay. | was discussing career and

technical and the 7-8 piece and all of that.

t hought they had pulled that, and that's what |

t hought we said. | thought we were tal king about
career and technical.

M5. CLAY: (kay. W're not tal king about the
same thing. Let's nmake sure --

M5. BARNES:. (kay.

MS. CLAY: -- we're all on the same page.

MS. BARNES: That just neans that | am hungry
now.

MS. CLAY: | know. M, too.

M5. BARNES:. And since we're not tal king about
career and technical, then | don't have a concern
about the K-4 and 9-12 fine arts.

MS. CLAY: GCkay. W're on the same page. The
career and tech waiver was w thdrawn --

M5. BARNES: That's what | thought.

M5. CLAY: -- and | was just suggesting adding
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the fine arts portion for those other grade |evels.

M5. BARNES:. Not a problem

MS. CLAY: (Ckay.

MS. PFEFFER Can | ask a question? On the 9-12
fine arts, it's still a required graduation credit?

M5. CLAY: Yes.

M5. PFEFFER  So what are we waiving? Are we
waiving it to be taught but still requiring it for
graduation, or am | m sunderstandi ng?

CHAI RPERSON COFFMAN:  Ms. O ay.

DR. WTONSKI: She's asked for just a nonent.

M5. CLAY: kay. On the 9-12, okay, the
9.03.4.6 is the part of the 38 units required to
offer. You can waive the 38 units; you cannot waive
graduation requirenents. So how that woul d play out,
if it's still a part of the graduation requirement |
don't know. But technically you could waive a
requi renent of the 38 being offered, but they would
still have to neet the graduation requirenent.

DR. W TONSKI: Local

MS. BARNES: And the way | saw that -- if |
m ght add, | saw that as the district is required to
teach the 38, grades 9-12. The district continues to
teach the required 38. The students are required to

have a m ninumof 22 fine arts, having the fine arts
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as part of that. So the opportunity then would have
to be present for students to neet the m nimum
graduation requirenments. But | saw that this school

MS. CLAY: This particular school.

M5. BARNES: -- is not being required to teach
it. That's what | was understanding that you were
asking for.

DR. W TONSKI: Yes.

M5. BARNES: The district is still going to be
teaching it.

MS. CLAY: And that scenario --

CHAI RPERSON COFFMAN:  So where are we at on that
one?

MS. CLAY: That scenario would work, yes, as M.
Bar nes said.

MS. BARNES: |'mokay with what | was just
descri bi ng.

CHAI RPERSON COFFMAN: | want to be sure |I'm
clear. Are we -- is the waiver being requested or
W t hdrawn for 9-12?

DR WTONSKI: W'd like to | eave the waiver in
as required, with the understanding that policy,
| ocal school board policy is what would drive that

decision in ternms of how many they woul d be required
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to receive. And that was the difference | was
tal ki ng about between the 22 and the 24. They would
still be required -- to be a Springdal e graduate,
they would still be required to have the 24.

M5. BARNES: And to be an Arkansas graduate they
woul d still be required to have the half-unit of fine
arts. It just would not be required to be taught at
this school.

CHAI RPERSON COFFMAN:  Ckay. I'mwith you now.

DR. W TONSKI: Yes.

DR. SAUNDERS: Can | get back to that? So if
we're requiring it for graduation --

MS. BARNES: We can't waive it.

DR. SAUNDERS: -- don't we have to teach it?

MS. BARNES: The district is teaching it.

MS. CLAY: We do have to teach it but --

DR. SAUNDERS: In other words, how woul d those
kids attending this school get that graduation
credit?

DR WTONSKI: So we will have -- for
traditional students who are face-to-face, we have --
we will offer opportunities for themto be able to
have that credit. |If they're an online student, they
m ght access it in a different way. O, they m ght

have a capstone project or be able to show
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conpet ency- based proficiency or mastery of that
particul ar content.

CHAI RPERSON COFFMAN:  So it's nore for the
bl ended or online?

DR W TONSKI: Un-huh.

CHAI RPERSON COFFMAN:  Ckay. Not the
traditional ?

DR WTONSKI: Correct.

CHAI RPERSON COFFMAN:  Are we okay, Dr. Saunders?

DR SAUNDERS: |'m okay.

CHAlI RPERSON COFFMAN:  Al'l right.

DR JONES: I'll nake a notion that we approve
t he Springdal e School of Innovation Conversion Public
Charter School .

MS. BARNES: Second.

CHAI RPERSON COFFMAN:  Dr. Jones has made a
notion, second by Ms. Barnes to approve the
Springdal e School of Innovation. Any discussion?
Al in favor of the notion?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON COFFMAN:  Any opposed? Your notion
has passed.

DR WTONSKI: Thank you

CHAI RPERSON COFFMAN: I f you'll wait just a

nonent, Dr. Wtonski, for our detailed responses.
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"1l take the liberty of giving you m ne.
Yesterday, | think | used the word gane-changer for a
| ocal -- for one of your neighboring school
districts. | think this is al so another game-changer
that's simlar, but different. And sone of the words
that came to ny mnd today is this is what rea
school inprovenent |ooks |ike --

DR. W TONSKI: Yes.

CHAI RPERSON COFFMAN:  -- when you are al ready
really good but you know you're not 100% And even
when you're 100% you' re always working to continue to
neet the needs of kids. And | just really applaud
you for continuing to serve, to neet the needs of al
kids -- all really does nean all -- and your
willingness to share with the state. That just --
when one lifts up, you're lifting the others up when
you share. So we all appreciate that.

DR. W TONSKI: Absol utely.

CHAI RPERSON COFFMAN:  Al'l neans all over here,

t 0o.

DR WTONSKI: Amen. Thank you

CHAI RPERSON COFFMAN:  Thank you.

M. Lester.

MR. LESTER. | voted for. The applicant has

designed a high level flexible plan to offer
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alternative options for digital or blended |earning
opportunities.

CHAlI RPERSON COFFMAN:  Ms. Bar nes.

MS. BARNES: | voted in favor of the notion
because | believe that this concept enbodies
i nnovation in notion; it's responsive, exciting; and
it feels like this is a glinpse of education neeting
t he needs of today's students.

CHAI RPERSON COFFMAN:  Dr. Jones.

DR. JONES: Springdal e has proposed a strong
charter programthat takes into consideration the
needs of that community. It truly offers options for
students to be successful.

CHAI RPERSON COFFMAN:  Ms. Liwo.

MS5. LIWO | saw a lot of good with this
application and, in general, | was -- by the way, |
voted for. Sorry. | am as you know, a little
unconfortable with the teacher |icensure waiver but
what convinced ne here is just that the students have
the choice. There is the possibility that they may
attract exceptional talent to the profession --

DR. W TONSKI: Yes.

MS5. LIWO -- as licensed individuals. And
there was one nore thing. You didn't say that you

woul d not be displacing our licensed teachers. So
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for those reasons | voted for.
DR. WTONSKI: Thank you
CHAI RPERSON COFFMAN: M. Rogers.
MR ROCERS: | voted for. The Springdal e School

of Innovation will enable students to have a
personal i zed education experience and al |l ow t hose
students to focus on college and career at their own
pace.

CHAI RPERSON COFFMAN:  Dr. Saunders.

DR. SAUNDERS: Yes. | voted for this. |
t hought it was a well thought-out plan, designed to
neet the needs of the diverse comunity, and optiona
pat hways provided to neet the students' uni que needs.

CHAI RPERSON COFFMAN:  Ms. Pfeffer.

MS. PFEFFER | think that this is an
opportunity for the Springdale School District to
work with the students, parents, teachers, and
citizens of Springdale to -- and I'mquoting, | think
one of the students that said to create a school of
t heir dreans.

CHAlI RPERSON COFFMAN:  Dr. Gotcher.

DR GOTCHER | voted for the notion to approve.
The applicant has denonstrated a quality concept for
students. W expect you to maintain this high

quality education for these kids and encourage you to
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mai ntain the relationships with your comunity
partners, as | know you wll.

DR WTONSKI: Absolutely. Thank you

CHAlI RPERSON COFFMAN:  Congratul ations, Dr.
W t onski

DR. WTONSKI: Thank you

CHAlI RPERSON COFFMAN: | woul d ask that you
remenber that we | ove videos.

DR. W TONSKI: Yes.

CHAI RPERSON COFFMAN:  We | ove to share your good
news.

DR. WTONSKI: Yes, we have a YouTube channel

CHAlI RPERSON COFFMAN:  But -- yes, we appreciate
| etting us know when a new one goes up. W also --
in addition to how we're educating the kids, we're
very interested in how we're communi cating to parents
and to the general public. So we would appreciate
any ideas, anything you learn along the way. And we
certainly recognize this parent who took the time to
wite in and how nuch we appreciate that kind of
feedback; it's really hel pful in making deci sions.
And so | know other school districts are al ways
chal  enged with how to keep that conmmuni cation going
because you're busy educating kids all day.

DR. WTONSKI: Right.
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CHAI RPERSON COFFMAN:  So how do we do bot h of
those roles at the sane tine.

DR. W TONSKI: Absolutely.

CHAI RPERSON COFFMAN:  Thank you so nuch.

DR. WTONSKI: Thank you. Thank you, Panel

DR GOTCHER  Congratul ati ons.

CHAI RPERSON COFFMAN:  Congrat ul ati ons.

DR. WTONSKI: Thank you

A-4: REQUEST TO POSTPONE OPEN- ENROLLMENT PRI ORI TY SCHOCL

HEARI NGS

CHAI RPERSON COFFMAN:  Ms. Boyd, you're
recogni zed for Action Item4

M5. BOYD: Thank you, Madam Chair. Action Item
4, Request to Postpone Qpen-Enrollnent Priority
School Hearings. At its Cctober 15, 2015 neeting,
the Charter Authorizing Panel directed staff to
arrange hearings in front of the Panel on Decenber 17
t hrough 18, 2015, for charters that received the
classification of priority in Septenber 2015. On
Cct ober 16, 2015, Charter -- | notified charters of
hearing dates, materials requested by the Panel, and
aut hori zer actions allowed pursuant to Arkansas Code
Annot ated 6-23-105. On Novenber 6, 2015, | received
a letter from Executive Director Scott Smth of the

Arkansas Public School Resource Center, on behal f of
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t he four open-enrollnent charters with schedul ed
hearings, asking that the Panel postpone the Decenber
hearings until February 2016. This item provides the
opportunity for the Panel to consider this request.

Also, I'd like to remnd you that we recently
di scussed cal |l ed Quest-Pine Bluff before us and |
think it would be appropriate for us to discuss when
you would like to see them as well.

CHAI RPERSON COFFMAN:  Panel ?

DR JONES: | can speak to this. |If you recal
--and | think it was |ast year our board nenbers
mentioned -- | think it was in a neeting that they
wi shed we woul d nove the process up so that where
t here were concerns and should a charter need to be
cl osed they wanted to give parents the tine to seek
options, which was the purpose in calling sone of
t hose focus and priority, in addition to Quest-Pine
Bluff, back to the table, in order to evaluate that
and not wait until possibly their charter cones up
for renewal. So it was a tinme factor with a very
speci fic purpose.

DR. SAUNDERS: And | think the idea of having it
sooner is a good idea, where if there are
interventions that need to be done and resources, we

need to address those early so we can nake any Kkind
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of adjustnments that need to be nade.
CHAI RPERSON COFFMAN:  Ms. Bar nes.
MS. BARNES: Ckay. | understand and agree with

what both of ny coworkers have stated. However, |
al so am | ooking at some of the other parts with
respect to us being in the process of |ooking at data
and that data also determ ning various state
classifications. So I'mkind of in agreenment that we
may be possibly looking at it in a tinmely manner, but
wi thout all of the pieces, if you wll. So | don't
know. | nean, | agree and understand that we do need
to address intensive issues in time to prepare
students and parents and schools, should there be a
reason to end a charter. But at the sanme tinme, |'m
al so wondering if February is not also in tine to do
that. | do know that that's possibly around the tine
that we're going to be | ooking at any kind of public
information regardi ng accountability. That's just
one of my concerns.

CHAI RPERSON COFFMAN: M. Smth, you have three
m nut es.

MR SMTH  Madam Chair, Menbers of the Panel
t hank you for your indulgence of this request. As
referenced, we nmade this request in response to the

Panel's action. | apologize for not being here that
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day. | don't think this matter was on the agenda and
was picked up at the end of the neeting that day.
There are sonme pieces of information that | think the
Panel should take into consideration, sone of which
have al ready been relayed to you with regards to the
| ogistics and timng issues, pointing out that two of
the charters have already been before the authorizer
and the Panel. The State Board requested that one of
the charters not be brought back until renewal tine
so that they could focus on education. Also, | think
it's very relevant that this Panel consider Act 1272.
The State Board specifically deferred taking action
on ALE prograns and SIA Tech in February of 2015,
until further action was taken on 1272. As you know,
that is the differentiated accountability |aw that
was passed. And we do not know how many of these
charters would be applicable with regards to what
conmes out of that law, if any. W certainly think
SI A Tech and sonme of the others neet the
qualifications that were announced. | know that
because | hel ped Jereny Lasiter draft that act and
put it in place during the |egislative session. So
we certainly think this hearing in Decenber may be
premat ure on that point.

Also, with regards to sone of the information
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t hat the school s have been asked to address, one
poi nt was they've been asked to give an anal ysis of

t he PARCC scores. As | understand it, they will --
we didn't have the PARCC scores when we submitted the
request for deferral. That is out there now -- or at
least | wasn't aware of it. But as | understand it,
t he schools have until Novenber 30th to submt an
appeal with regards to that information and then the
state will have to react to that. | don't think that
wi Il be through that process if there is an appeal or
a chall enge on any of those issues by the Decenber
17th hearing dates. So |I'm not even sure froma due
process perspective that they coul d address sone of
the issues that they've been asked to address.

Al'so, | would point out that it is sonewhat
unusual to have back-to-back accountability hearings
of the sane typeset. These hearings are set pursuant
to 6-23-105. The state historically and by way of
the rules has the obligation of going first in
presenting their case as to what they want to do with
a proposed charter. It could be construed that this
is an attenpt to reverse that order and have the
school s come in and have to answer a bunch of
guestions and then the state respond to that.

don't think that's the intent at all; | think the
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intent is to be helpful here. But it was teed up, if
you wll, as a legal action, not a review And the
question was specifically asked of staff, of this
Panel, did they want a review hearing or did they
want an action hearing and the answer was an action
heari ng.

So we just think that for those reasons that due
process and |l ogistical issues that it nakes sense
that this matter be dealt with at the sane tinme the
ot her accountability matter is being heard. And
hopefully there will be action on Act 1272 by then,
as to its applicability. And certainly if there are
going to be any teasing out of the PARCC issues or
PARCC data that should be conplete hopefully by the
February nmeeting as well.

| will just report, you know, historically and
institutionally the state does try to take a sonmewhat
system c approach to these accountability hearings
because they are a mgjor issue. These schools not
only have the lives of children and parents, as you
know as educators, certainly, but also they have a
property interest and a contract right with the
state. And so due process considerations fromtheir
perspective and a fiduciary obligation on their part

to make sure that when these get teed up as a | ega
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hearing that they've addressed those issues as best
they can for their boards and their nmenbers out

there. So these are all considerations on why we
think it would be appropriate. And really, quite
honestly, February, given the holiday schedul e that
we're in, is not that far and it's certainly a burden
to try and get all this done during the Thanksgi ving
and Christmas breaks that are com ng around the
corner, as well as have school during this same tine.

CHAI RPERSON COFFMAN:  Thank you, M. Snmith.

Lani sha Broadway, do you have sonething to add
tothat? If you will keep your conments in addition
to what M. Smith said, you have three m nutes.

MS. BROADWAY: (Good afternoon

CHAI RPERSON COFFMAN:  Thank you.

MS. BROADWAY: Thank you all for hearing us
t oday and even taking this into consideration. As
M. Smth stated -- and just on top of that -- we
just received our priority status recently, so we're
in the process of doing many turnaround itens right
now, as well as being a charter and not having the
manpower. And we have to pull the |eaders fromthe
school in order to conpile all this information. W
really woul d appreciate nore time to conpile this

information and to nake sure that we have a strong
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presentation to present to the Charter Authorizing
Panel . Thank you.
CHAI RPERSON COFFMAN:  Thank you, Ms. Broadway.
Brent Mtchell.
( NO RESPONSE)

CHAI RPERSON COFFMAN:  Val erie Tatum

M5. TATUM Good afternoon, everyone. How are
you?

CHAlI RPERSON COFFMAN:  Hungry.

MS. TATUM | know. | know. | agree.
certainly agree with Scott Smith in delaying the
neeting. We were one of the ones that, when we were
at the State Board hearing in June, they specifically
asked that we are the ones left alone to really go
back and do what we have to do before com ng here for
renewal . So we would appreciate if you'd just take
that into consideration. Thank you. Happy | unch.

CHAI RPERSON COFFMAN:  Panel, what is your --
what's your will?

DR JONES: Can | ask Alexandra to tell us the
tinmelines again, if it were noved to February -- or
Mary, either one.

MS. PERRY: Mary Perry, Coordinator of the
Division of Learning Services. |If the tinmeline was

noved to February and you took any action on the
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charter, significant action, then it wuld go to the
State Board in March as an item where they woul d
agai n determ ne whether or not they wanted to review
your decision. And should they decide to review your
deci sion, then another full hearing would occur at
the April neeting of the State Board of Educati on.
So shoul d you determ ne that action were to be taken,
it could actually not be officially done until April.
That was the question, was it not, Dr. Jones?

DR. JONES: That was exactly the question.
Thank you.

DR GOTCHER  And, Madam Chair, just to be clear
-- maybe, M. Smth, you could explain. | understood
Decenber to be only a review. | don't -- maybe help
me under stand what you nmeant by review and acti on.

MR SMTH Yeah. And | certainly appreciate
that and the Panel may wi sh to go back and clarify
that point. But the legal notice that was sent out
was for |egal action, possible |egal action on the
charter. And the question was specifically presented
to the Panel whether they wanted a review hearing or
| egal action notice, and as | understand it staff was
inforned of |egal action notice.

Wth regards to the question about timng,

certainly timng is always a consideration. | would
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just offer this: the state has been sonewhat through

the history of closing a charter school down during

t he school year. | would expect that hopefully if we
get to that point of action -- and hopefully we
certainly wouldn't -- that there's nothing egregious

-- SO egregious that we would have to take action by
April. In order words, that we wouldn't be able to
finish out the school year, so as not to disrupt the
lives of the children or anything of that nature. So
| don't know that timng is that big of an issue from
t hat perspecti ve.

| would also offer to the extent that it's
necessary, you know, maybe it's not always an issue
of closing a school. There may be other charter
school s that could work to work with that school or
something. So | think tinme -- ny point is that |
don't know that timing is crucial at this point as
such.

DR GOTCHER And if noving to February gives
time for a district to receive technical assistance
and prepare, | personally don't have an issue with
Decenber or February, February being -- so |I'mnot --
| guess I'mnot clear on -- would it be advantageous
to wait till February fromyour fol ks' perspective?

MR SMTH  Certainly. That's what they're
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requesti ng.

DR, GOTCHER  That's where | was headed. Ckay.
Thanks.

CHAI RPERSON COFFMAN:  Ms. Barnes, do you have a
question?

M5. BARNES: No, nma'am

CHAlI RPERSON COFFMAN:  Any ot her questions or
coment s?

DR SAUNDERS:. Yeah, | do. | just want to
clarify. So basically any final action, pending
State Board, could not occur before April. Is that
correct?

M5. CLAY: If you neet in February, yes. In
Decenber, then the tineline would be quicker; it
woul d be the State Board woul d vote whether to review
in January and then a potential second hearing would
happen in February.

CHAI RPERSON COFFMAN:  What's the will of the
roonf

DR GOTCHER: Ladies first.

MS5. BARNES: | would like to make a notion to
approve the request to nove this review to February.

DR. GOTCHER:  Second.

CHAI RPERSON COFFMAN:  Any di scussion? A notion

has been nade by Ms. Barnes and seconded by Dr.
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Gotcher. Oh --

M5. CLAY: Can | ask for a point of
clarification? So we're using the term"review?"
The term"review' and the term"for potential action”
we need to be clear on. Do you want themin for
potential action or do you want themin for a review
report that would not |lead to action?

M5. BARNES: Ckay. | would like to delay the
current request that we had for the board -- for the
charters to cone before this panel for review and
possi bl e action to February.

DR, GOTCHER:  Second.

CHAI RPERSON COFFMAN:  Does that include the
di strict conversion as well?

MS. BARNES: That's all charters that --
everyone that --

CHAI RPERSON COFFMAN:  The request was only for
t he four open-enrollnent charters.

MS. BARNES: | think we do need to make that for
all charters that were com ng for review because of
the timeline, because of accountability that | was
referring to earlier. Because even at that once we
make any criteria notifications they still would have
30 nore days, soO --

CHAI RPERSON COFFMAN:  Does that include Quest-
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Pine Bluff?
DR GOTCHER:  You said all
MS. BARNES: Yeah. |[|'msaying for everyone that
we were going to be looking at. |'msaying for all
| just -- | don't know -- for ne, | don't know that I

woul d be able to give it a full and diligent |ook
wi thout all of ny information.

CHAI RPERSON COFFMAN:  Ms. O ay.

MS. CLAY: GCkay. | think that y'all probably
understand this, but just to clarify. Three of those
t hat woul d have been com ng in Decenber will already
be comng in February for renewals. So is it okay to
group those?

M5. BARNES:. Yes.

M5. CLAY: W don't need two separate hearings
for those.

M5. BARNES: No, | do not want two separate
hearings. | sinply want us to foll owup on --
correct. Well, let nme see. (Ckay. So I'masking to
approve the request that was brought before us today

MS. CLAY: Ckay.

MS. BARNES: -- first of all. And with that,

" mnot asking to switch any other hearings that were

already outlined in February. | just want us to nove
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what we woul d have been review ng in Decenber, or
possi bly acting on in Decenber, to February. |

wanted to delay it.

»

CLAY: And to add Quest of Pine Bluff --
BARNES: And to add --
CLAY: -- for possible action?

BARNES: Yes.

5 5 5

CLAY: kay.

MS. BARNES: Because we are noving them from
Decenber to February. Correct?

CHAI RPERSON COFFMAN:  You' re seconding that, Dr.
Got cher ?

M5. BARNES: He thinks so.

DR. GOTCHER Yes. |I'mstill hungry.

MR SMTH Just to clarify, there were two
parts to the request: one was the deferral and the
second part was just the technical assistance. But
we want to nmake sure that we're being diligent during
this tinme period and we're not being light. So we
will continue that request fromstaff to assist on
t hese questions and things that you want addressed.

MS. BARNES: Al ways.

CHAI RPERSON COFFMAN:  Thank you. All those in
favor of Ms. Barnes' notion and Dr. Cotcher's second?

( UNANI MOUS CHORUS OF AYES)
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CHAlI RPERSON COFFMAN:  Any opposed?
Are there any itens left before this panel
t oday? Speak now.
DR JONES: | neke a notion we adjourn.
DR SAUNDERS: Second.
CHAI RPERSON COFFMAN:  All those in favor?
( UNANI MOUS CHORUS OF AYES)

204

CHAlI RPERSON COFFMAN:  This neeting is adjourned.

(The neeting was adjourned at 1:15 p.m)
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