
In The Matter Of:

BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
CHARTER AUTHORIZING PANEL

November 21, 2013

Sharon Hill Court Reporting
4021 Robinwood Cr.
Bryant, AR  72022

(501) 847-0510

To open files, click on the desired file type in bookmark on left.
For quick saving or searching multiple files, click attachments tab (or paperclip) on left.

For best viewing/searching, use Adobe Reader/Acrobat ver. 9 or higher
(www.adobe.com).


	Files
	ScreenView Transcript (view/search)
	Condensed Transcript (view/search/print) 
	Full Size Format (view/search/print) 
	ASCII Transcript File





In The Matter Of:
BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION


CHARTER AUTHORIZING PANEL


November 21, 2013


Sharon Hill Court Reporting


4021 Robinwood Cr.


Bryant, AR  72022


(501) 847-0510


Original File Charter Authorizing Panel 11-21-13format.prn


Min-U-Script® with Word Index







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 21, 2013


Page 1


             BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
                      CHARTER AUTHORIZING PANEL
 
                           #4 CAPITOL MALL
                       LITTLE ROCK, AR  72201
 
                          November 21, 2013
 
 
 
                        A P P E A R A N C E S
 
 
   PANEL MEMBERS:
 
   Dr. Tom W. Kimbrell      Commissioner/Chairman
   Dr. Megan Witonski       Asst. Commissioner-Learning Services
                               and Assistant Chairman
   Ms. Deborah Coffman      Chief of Staff
   Mr. Mike Hernandez       Asst. Commissioner-Fiscal/Admin.
   Mr. Jim Boardman         Asst. Commissioner-Research/Tech.
   Dr. Karen Walters        Asst. Commissioner-HR/Licensure
   Mr. John Hoy             Asst. Commissioner-P.S. Accountability


 
 
 
   ALSO APPEARING:
 
   Ms. Mary Perry           Director, Charter/Home Schools
 
 
 
   LEGAL COUNSEL FOR THE PANEL:
 
   Ms. Kendra Clay          ADE Attorney Specialist
   Ms. Lori Freno           ADE Deputy General Counsel
 


Page 2


                            I N D E X
 
                                                          Page
 
   A-1:  Young Adult Magic Johnson/Crittenden Cty . . . .    3
 
   A-2:  Young Adult Magic Johnson/Mississippi Cty. . . .   71
 
   Court Reporter's Certificate . . . . . . . . . . . . .   98
 
 
 
 
 
 
 
 
                           E X H I B I T S
 
   A-1:  YOUNG ADULT MAGIC JOHNSON - CRITTENDEN COUNTY
 
      EXHIBIT ONE (1)
        Letter from Magic Johnson Bridgescape re: 38 Units
        (11/20/13)
 
      EXHIBIT TWO (2)
        Letter from Mid-South Community College (11/20/13)
 
 
   A-2:  YOUNG ADULT MAGIC JOHNSON - MISSISSIPPI COUNTY
 
      EXHIBIT ONE (1)
        Letter from Magic Johnson Bridgescape re: 38 Units
        (11/20/13)
 
      EXHIBIT TWO (2)
        Letter from Mid-South Community College (11/20/13)
 


Page 3


 1                       P R O C E E D I N G S
 2  A-1: CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER


 3  SCHOOL APPLICATION: YOUNG ADULT MAGIC JOHNSON BRIDGESCAPE


 4  ACADEMY OF CRITTENDEN COUNTY, SUNSET, ARKANSAS


 5                 CHAIRMAN KIMBRELL: Thank you again, Staff and


 6            Applicants and others who are interested and involved
 7            in this application process.  Ms. Wilson, I think I
 8            saw that you're here and I understand that we have
 9            Edison's group on a conference call, but you're here
10            representing them?
11                 MS. LEAH MALLON: Correct.
12                 CHAIRMAN KIMBRELL: Okay.  I'm sorry, I don't
13            remember your name but we'll get it in a little bit.
14                 MS. MALLON: Okay.
15                 CHAIRMAN KIMBRELL: We do have and have had


16            those that were sworn in, already sworn in.  If we
17            have an opportunity and there are others that the
18            Panel would like to question that haven't been sworn
19            in we'll do that at that time.  But we need to pick
20            up with the Young Adult Magic Johnson Bridgescape
21            Academy of Crittenden County and there were some
22            pieces that some of the panel members had I believe
23            at one time.  We did table this so I would need for
24            some member of the Panel to ask to pull this off the
25            table and vote on pulling this off the table.
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 1                 DR. WITONSKI: Motion to address whichever one
 2            you would prefer.
 3                 CHAIRMAN KIMBRELL: Well, we're going to take up


 4            the Academy of Crittenden County first.
 5                 DR. WITONSKI: Okay.  Academy of Crittenden
 6            County, I make a motion to pull that off the table.
 7                 CHAIRMAN KIMBRELL: I have a motion to pull off


 8            the table the application for Young Adult Magic
 9            Johnson Bridgescape Academy of Crittenden County.
10                 MR. HERNANDEZ: Second.
11                 CHAIRMAN KIMBRELL: I have a second.  All in
12            favor say aye.
13                     (UNANIMOUS CHORUS OF AYES)
14                 CHAIRMAN KIMBRELL: Any opposed like sign?  That


15            application is now off the table and now before this
16            Panel.  I believe the last action before tabling was
17            a motion by Dr. Cushman and I don't believe we had a
18            second at that time.  Ms. Clay, do you remember?
19                 MS. CLAY: I do not remember.
20                 CHAIRMAN KIMBRELL: Okay.  So there is a motion


21            on the table to approve this application.  There were
22            some questions that were asked after the motion was
23            made, I believe.  I don't think there was a second.
24            So what is the pleasure of the Panel?
25                 MR. HOY: I still have questions.
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 1                 DR. WALTERS: I withdrew.
 2                 CHAIRMAN KIMBRELL: Okay.
 3                 MR. BOARDMAN: Yeah, she withdrew.
 4                 CHAIRMAN KIMBRELL: You withdrew your motion.


 5            Okay.  So we don't have a motion.  Mr. Hoy, do you
 6            want to begin with a question?
 7                 MR. HOY: Yeah.  I would like to start with the
 8            same question I finished with last time and it was
 9            addressed to our legal counsel in terms of where the
10            charter school was with reference to the waivers that
11            they've requested.  Because it seemed like that they
12            were still -- we were still not clear in terms of
13            what were requested -- what is being requested and
14            whether they were requesting things that might still
15            have to have probably clarification.
16                 MS. CLAY: Okay.  As I recall, we left the
17            discussion with two sets of waivers that we still had
18            -- that you all still had some questions on.  Those
19            were the 38 units and whether those entire 38 units
20            would be offered and whether the applicant was in
21            fact requesting waiver of their ALE program.  It's a
22            back-and-forth through the review process internally
23            with ADE staff and we were unclear on that.  The
24            applicant to my understanding has some information to
25            pass out to you.
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 1                 MS. PERRY: It's up there.
 2                 MS. CLAY: You have it in front of you.  And if
 3            it is okay at this point I'd let the applicant
 4            discuss what they have done with their waivers.  And
 5            if there are any additional questions after she
 6            finishes I'll be happy to explain anything further.
 7                 CHAIRMAN KIMBRELL: Very good.  You want to take


 8            the podium?  And please state your name again.
 9                 MS. MALLON: Good afternoon, Commissioner,
10            Members of the Panel, my name is Leah Mallon.  I'm
11            the vice president of Government Affairs with Edison
12            Learning.  And on the phone today -- thank you for
13            making the conference call available -- we have Mike
14            Malone and Chris Wilberding, the two gentlemen that
15            were before you last week.  So if you have any
16            questions, then they can address it; I can pass it
17            over to them.  So, first, I'd like to thank the
18            members of the Panel for reconvening so quickly and
19            listening to our application last week and your
20            thoughtful questions.  We also appreciate the
21            Department, Mary Perry, and Kendra Clay for working
22            with us on the technical assistance regarding the
23            waivers.  So what you have before you today is a
24            letter requesting the waiver of the 38 units which is
25            -- as well as the ALE waiver.  And this is after
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 1            review of SIATech's waiver and technical assistance
 2            provided by the Arkansas Department of Education.  So
 3            we respectfully request a waiver of the requirements
 4            found in Sections 9.03.1.2 and 9.03.4 of the Arkansas
 5            Department of Education rules regarding
 6            accreditation.
 7                 Also, I have a copy -- attached a copy of the
 8            current school at Edison Learning and eCourse
 9            catalog, which illustrates the vast range of eCourses
10            that we offer in addition to those core courses
11            necessary for graduation in Arkansas.  We have STEM
12            focused courses, world languages, and electives.  I
13            can go on regarding the rationale of the waiver
14            request or, if it pleases the Panel, I'm happy to
15            just start taking questions that you may have.
16                 CHAIRMAN KIMBRELL: Pleasure of the Panel?  Dr.


17            Witonski.
18                 DR. WITONSKI: In the curriculum process -- and
19            just to be fair, we just received these documents.
20            So in terms of looking at this the plan would then be
21            to offer whatever that unit is and insure that it has
22            course code approval.  Is that correct?
23                 MS. MALLON: Correct.
24                 DR. WITONSKI: And so at this time you do not
25            have course code approval for those.  Is that
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 1            correct?
 2                 MS. MALLON: Correct.  And we still need to get
 3            our online courses approved through that process as
 4            well in Arkansas.
 5                 DR. WITONSKI: So none of the courses have
 6            course code approval at this point?
 7                 MS. MALLON: Correct.
 8                 DR. WITONSKI: Okay.  Thank you.
 9                 CHAIRMAN KIMBRELL: Additional questions?  Mr.


10            Boardman.
11                 MR. BOARDMAN: I've got a couple.  One of them
12            revolves around curriculum.  Supposedly -- I'm a
13            little skeptical always about everything that
14            correlates to the standards, every textbook I've ever
15            read from the textbook companies, if they correlate
16            with Arkansas standards.  So when was your
17            curriculums changed to meet -- it says that they're,
18            you know, going with the Common Core.  But when was
19            the change made?  You know, what kinds of changes
20            were made in mathematics, for instance?
21                 MS. MALLON: And I'm actually going to turn that
22            over to Mike Malone.  Are you on the phone to talk
23            about the curriculum alignment?
24                 MR. MALONE: I am (unintelligible).
25                 MS. MALLON: You're pretty quiet.  I'll turn the


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(2) Pages 5 - 8







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 21, 2013


Page 9


 1            volume up.  And so regarding our alignment of the
 2            eCourses to Arkansas state standards and the process
 3            used there and when you aligned to Common Core --
 4                 MR. MALONE: Can you hear me now, Leah?
 5                 MS. MALLON: Yes.  Can you hear him?
 6                 CHAIRMAN KIMBRELL: Not very well.  Mr. Bridges,


 7            is there some way to put the microphone down closer?
 8            There you go.  Thank you.
 9                 MS. MALLON: Okay.  Go ahead, Mike.
10                 MR. MALONE: Okay.  Leah, is this better?  Can
11            you hear me now?
12                 MS. MALLON: Yes.  Thank you.
13                 MR. MALONE: All right.  The audible and video
14            is delayed and breaking up a little bit, but if I
15            understand the question it is how is our curriculum
16            aligned to Arkansas standards.  And as a panel member
17            indicated, there is a general alignment process much
18            like what textbook companies do.  And we have done
19            that, so there is that level of alignment.  However,
20            we will go through an exact alignment for all courses
21            that we're looking to offer in Arkansas that will be
22            specifically aligned to standards through a whole
23            additional process.  We will work with the Department
24            as we go through that process to provide them the
25            evidence of the particular process that we use for
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 1            the alignment.  But we do that in every state that we
 2            operate in.
 3                 MR. BOARDMAN: Okay.
 4                 MS. MALLON: And the other thing I would add to
 5            that is the modular course design of our eCourse
 6            curriculum allows for tight alignment of the scope
 7            and sequence.  We can build the lessons around to
 8            match the district or the state requirements.
 9                 MR. BOARDMAN: And I think I misunderstood, but


10            you are asking for a waiver of the 38 units beyond
11            the ones that are required for graduation.  Is that
12            correct?
13                 MS. MALLON: Correct.  The 16 beyond the 22,
14            yes.
15                 MR. BOARDMAN: Yes.
16                 MS. MALLON: And if -- in our experience in
17            dealing with this at-risk population, if I may, a lot
18            of times they've been out of school.  So when you re-
19            engage them in the learning process and you sit down
20            and work with them to develop their individual
21            graduation plan, it's the first time a lot of these
22            students have seen that path forward and the
23            opportunity to actually get a high school diploma.
24            So they're generally very motivated and are focused
25            on those core courses that are necessary to achieve
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 1            their high school diploma.  So we've tailored our
 2            course offerings at our Magic Johnson Bridgescape
 3            programs to meet what we generally see as the needs
 4            of those students, and a lot of the time that's just
 5            numeracy and literacy and getting the students the
 6            core courses they need.  But we do have over 100
 7            online high school courses if they want other
 8            electives or STEM focused courses, and we'll also
 9            make the other 16 courses available if the student so
10            chooses to take those courses.  They just won't be
11            taught in the program every day unless there are
12            students that are wanting to take those courses.
13                 CHAIRMAN KIMBRELL: Mr. Boardman, do you have a


14            follow-up question?
15                 MR. BOARDMAN: One of the things that has
16            bothered me -- it doesn't really have to do with the
17            courses, but it affects the finance, a lot of it, and
18            you quoted in your PowerPoint; your PowerPoint looked
19            at the number of dropouts.  Now really if you look at
20            the number of dropouts, the graphs that were used
21            showed the number of the changing enrollment over the
22            past four years and it showed that there were a
23            significant number of students that were not enrolled
24            as seniors compared to the enrollment of 9th graders
25            four years before.  But I went back and looked up --
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 1            and it's on our website too -- the graduation rates.
 2            And so like the graduation rate for the one at Marion
 3            was like 89% or something, higher than the state
 4            average by quite a bit.  And I think I wrote down,
 5            just to put the numbers in my head, about 50 kids
 6            maybe that didn't graduate.  It was part of that
 7            thing.  And in four years, you know, you've only got
 8            200 kids and you've got an enrollment expectation of
 9            250.  I don't know, it just -- it bothers me that
10            that -- and we brought that up at the last meeting
11            that the data that was used was not a very good
12            indication of what the population is out there to be
13            served.  I mean, I guess the question is why wasn't
14            -- or is this something that you've used in other
15            states when you've gone back and looked at
16            enrollment?  Because we publish the graduation rates
17            every year.
18                 MS. MALLON: Right.  I know a lot of times the
19            graduation rate and the dropout rate doesn’t
20            necessarily correlate.  So what we do when we go into
21            a new community is we have an enrollment team in
22            Knoxville that will look at the individual school
23            districts as well as the entire area to determine
24            whether or not there's -- 'cause sometimes those
25            students are actually dropped out of the rolls of the


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(3) Pages 9 - 12







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 21, 2013


Page 13


 1            schools, so there's actually a lift of them.  But
 2            that I would say is probably maybe a 10th or a
 3            quarter of the students that we actually end up re-
 4            enrolling; you have kids that have moved in from
 5            other communities or where never in the system to
 6            begin with at the high school age, so you don't have
 7            them on those rolls.  So we do a comprehensive review
 8            of the demographics of the community, the levels of
 9            poverty, there's a lot of factors that go into
10            determining the enrollment.
11                 MR. BOARDMAN: I guess I can see that.  But as
12            far as looking at their community factors I would
13            anticipate -- and John or some other people may help
14            you here -- that the enrollment is going down there
15            because of probably more people moving out of that
16            area than there is moving into it.  So I don't think
17            you'll be picking up people there.  And, again, I
18            know this is designed supposedly, as much as you can
19            -- one of the shortcomings of our charter is you
20            can't just determine the population and say "we're
21            only going to deal with this particular" -- I mean,
22            you just can't do that.
23                 MS. MALLON: So, right.  Legally, you can't do
24            that.
25                 MR. BOARDMAN: That doesn't work.  But, you
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 1            know, the graduation rate in this district that we're
 2            talking about is higher than the state graduation
 3            rate and is higher at the subpopulations that you
 4            look at.  So I just have a -- I have a concern that a
 5            lot of what's based here, financially and for this
 6            program and for the need of the program, should've
 7            been based on a little bit better data than what it
 8            was based on, in my opinion.  That's just my opinion.
 9                 DR. WITONSKI: Mr. Boardman, if I can add to
10            that -- is Ms. Wilson here today?
11                 MS. MALLON: She is.
12                 DR. WITONSKI: Okay.  Could I ask you, Ms.
13            Wilson, to come to the mic?
14                 MS. WILSON: Yes.
15                 DR. WITONSKI: Thank you.  I just wanted to
16            confirm with the understanding of the data that was
17            presented in our packet, you know, was the
18            understanding of the data that is available on ARC
19            and those may be two different sets that we are
20            looking at.  Going back to the initial purpose of the
21            school -- I want to make sure that I am clear.  Can
22            you tell us again what the intent of this charter
23            school will be?
24                 MS. WILSON: Absolutely.  We did name it the
25            Young Adult Magic Johnson Bridgescape Academy.  Our
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 1            intent is to reach out to those 18 to 22 year olds.
 2            That is our intent with that.
 3                 DR. WITONSKI: And I guess where I'm coming back


 4            in my mind is in that process, knowing that we would
 5            be approving an open-enrollment school, we don't have
 6            the ability to isolate that specific population; it
 7            would be an open-enrollment school.  So I'm
 8            interested to know if the surrounding districts that
 9            are around you -- when you had conversations with
10            them, or if you had conversations with them, what
11            their perceptions were of that -- of this potential
12            application?
13                 MS. WILSON: Well, I -- they -- we clearly
14            explained our intent, there's no doubt about that,
15            and I believe that that was understood also.
16                 DR. WITONSKI: And I don't know if Mr. Masters
17            is here today.  I know he joined us the other day.
18            Do we have representation from the other districts?
19            If it's possible, Chairman, I would like to hear from
20            them in terms of what -- how that process works.
21                 CHAIRMAN KIMBRELL: The process of?
22                 DR. WITONSKI: If they understood the process of
23            this was an open-enrollment.  I understand the target
24            population but it would be an open -- it would be
25            approving an open-enrollment.
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 1                 CHAIRMAN KIMBRELL: Is there a specific
 2            individual?
 3                 DR. WITONSKI: Do we have representation here?
 4                 CHAIRMAN KIMBRELL: I see representation from


 5            Marion, West Memphis, Earle.  So who would you like
 6            to ask?
 7                 DR. WITONSKI: Whoever would like to speak, if
 8            you don't mind.
 9                 CHAIRMAN KIMBRELL: Again, any specific
10            questions?
11                 DR. WITONSKI: Yes.  That would be great.
12                 CHAIRMAN KIMBRELL: If you will state your name


13            and then raise your right hand.
14                 SUPT. JOHNSON: I'm Don Johnson, superintendent
15            of the Marion School District.
16                 CHAIRMAN KIMBRELL: Mr. Johnson, do you swear to


17            tell the truth, the whole truth and nothing but the
18            truth?
19                 SUPT. JOHNSON: I do.
20                 CHAIRMAN KIMBRELL: Thank you, sir.  Go ahead,


21            Dr. Witonski.
22                 DR. WITONSKI: Hi.
23                 SUPT. JOHNSON: Hi.
24                 DR. WITONSKI: Thank you so much, and I'm sorry
25            to --
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 1                 SUPT. JOHNSON: Thank you.
 2                 DR. WITONSKI: I know that you're here in the
 3            process of, and one reason that we initially tabled
 4            this application was for some clarifications.  We had
 5            some questions on academic credits and how those
 6            would be attained, if those courses would be
 7            available in Arkansas.  And then one big idea that
 8            keeps going in my mind is what Mr. Boardman was
 9            referring to in terms of the dropout rate.  We seem
10            to see that those are not correlating in terms of the
11            packet information that we received and what data
12            sources we have available on the web.  So I guess my
13            question is two-part.  One would be what was the
14            conversation when Ms. Wilson -- if she came to see
15            you or if she didn't -- if she did come to see you
16            what was the conversation?  And the second part would
17            be: can you share with us from your perspective about
18            this population?  When I'm looking at the numbers we
19            serve it's a high number based on the information
20            that we're looking at.
21                 SUPT. JOHNSON: Right.  And thank you.  Ms.
22            Wilson did come to visit with me and I had a clear
23            understanding that it was for 18 and 21 year old
24            dropouts.  The best of my memory, we had no
25            discussion on an ALE program or open-enrollment.  And
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 1            in fact, that is one reason I came back -- came
 2            today.  The other day I watched the hearing or the
 3            proposal on the web and y'all started talking about
 4            ALE programs and I got to looking at it and found out
 5            it was open-enrollment.  And that's not their fault;
 6            I think that's the fault of the system, it has to be
 7            an open-enrollment.  And we have a lot of concerns
 8            about it being an open-enrollment.  While they may
 9            say "we're going to target the dropouts," I have
10            concerns that my students will all of a sudden decide
11            to be a dropout and go to the charter school the next
12            day.  So I have concerns about that.  And I'm not
13            sure about the waivers they're asking for and I don't
14            understand those, but we have a fully functional
15            alternative school that has a teacher that teaches
16            the content areas, a director, a secretary;
17            counselors work with those kids.  We have a mental
18            health counselor that comes over and works with them.
19            Mr. Boardman is exactly right.  In my notes -- and I
20            didn't bring them up here with me, so -- but our
21            graduation rate is 89% and our TAG group -- and
22            that's above state.  Our TAG is 85, the graduation
23            rate for the TAG group.  But we believe we have all
24            the classes and the 38 classes we offer and we can
25            meet the needs of all the kids.  And we have a lot of
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 1            concern about the open-enrollment and alternative
 2            school.
 3                 CHAIRMAN KIMBRELL: Mr. Hernandez?
 4                 MR. HERNANDEZ: Mr. Johnson, just a follow-up on


 5            that.  I understand from Ms. Wilson that she's
 6            stating that there is -- the intent of this program
 7            is to get those dropout students, just like you said,
 8            and what Mr. Boardman shared about the 89% graduation
 9            rate.  What are you doing for those 11%?  Do you have
10            a program already established and what are you doing?
11                 SUPT. JOHNSON: Yes.  Well, we have a CAPS
12            program which helps all students, for Career Action
13            Planning, where parents meet with a teacher and
14            counselor in the spring to plan their schedules.  We
15            have what's called -- and I don't know for sure what
16            they call it -- an advisory -- each teacher is
17            assigned a student.  We have 900 and something
18            students in our high school, probably 350 or so in
19            the 8th -- or 9th grade, I'm sorry.  Each of those
20            students are assigned a teacher that stays in touch
21            with them and particularly the at-risk kids.  There
22            is a GED program in town and there is a GED program
23            at the college that I think would be available to
24            these students, the dropout students.
25                 MR. HERNANDEZ: But I guess what I'm asking is
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 1            do you have a program now that goes and actively
 2            seeks out those kids that have dropped out --
 3                 SUPT. JOHNSON: We do not.
 4                 MR. HERNANDEZ: -- and try to get them back in
 5            school?
 6                 SUPT. JOHNSON: We do not.
 7                 MR. HERNANDEZ: Thank you.
 8                 CHAIRMAN KIMBRELL: Panel, additional questions


 9            of the applicant or in this case Mr. Johnson?  Okay.
10            Do you have a question of Mr. Johnson?
11                 MR. HOY: No, I'm sorry.
12                 CHAIRMAN KIMBRELL: Okay.  Thank you, Mr.
13            Johnson.
14                 SUPT. JOHNSON: Thank you for giving me the
15            opportunity.
16                 CHAIRMAN KIMBRELL: Mr. Boardman, you have the


17            next question.
18                 MR. BOARDMAN: Yeah.  I guess I'm just trying to
19            be too simple here, but I want to go back to the
20            waiver on the 38 units.  I understand now that you're
21            saying that you will teach those for students that
22            request those courses?
23                 MS. MALLON: Correct.
24                 MR. BOARDMAN: But, you know, the standard that


25            they're asking for the waiver for, the way it's
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 1            stated -- and when I'm through, not just the way you
 2            stated it today similarly -- is that they will offer
 3            and teach.  And while I'm in the waiver it would just
 4            be from the teaching part and not the offering part.
 5            In other words, don't you -- you still intend to
 6            offer those courses if they're requested; you just
 7            don't want to teach them.  Because I think the way --
 8            this would change it, the way we used to determine if
 9            they did because the schools actually had to teach
10            some of those courses for them to be considered
11            offered.  Isn't that correct?
12                 CHAIRMAN KIMBRELL: Yeah.  There had to be a


13            student enrolled.
14                 MR. BOARDMAN: But -- and so I can understand
15            getting a waiver from the teaching part but not from
16            the offering part.
17                 MS. MALLON: And that's what we're requesting.
18            We modeled it after SIATech's waiver and the
19            conversations with the Arkansas Department of
20            Education.  So, it needs to be reworded?
21                 MR. BOARDMAN: Maybe I can find it here
22            somewhere else if I keep reading.  I mean, it just
23            looked like --
24                 MS. MALLON: We say --
25                 MR. BOARDMAN: Well, let me change that while
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 1            you're looking and let me ask another one then.  You
 2            don't -- you're going to do the AP courses basically
 3            the same way.  You don't plan on teaching an AP
 4            course but if a student needs or whatever an AP
 5            course, then they would be -- some way or another
 6            they would be able to get into that or you would make
 7            provisions for them to take an AP course?
 8                 MS. MALLON: Correct.  And we do that in other
 9            states where we don't offer AP courses through our
10            eCourse curriculum.
11                 MR. BOARDMAN: So about how many people that
12            graduate from your other programs -- I know this
13            would be neither here -- go on to college after they
14            graduate, do you know?
15                 MS. MALLON: We're in year-three and I don't
16            have that number in front of me, but I think it's
17            about 25%, about a quarter.  We have a lot of
18            students that go directly into the workforce.  We do
19            a lot of workforce development and career readiness,
20            and then we've got students also enlisted in the
21            military.  And we do say on the second page -- this
22            might satisfy --
23                 MR. BOARDMAN: By the way, I just looked at the
24            first one of the waivers -- okay.
25                 MS. MALLON: We will through Edison -- either
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 1            our eCourses, cooperative agreements, community
 2            colleges, or other public schools offer our students
 3            upon their request any of the additional 16 credits
 4            required for the 38 units.  And we have letters in
 5            that packet from the local -- or a letter from the
 6            local community college also for the career and
 7            technical education.
 8                 MR. BOARDMAN: Question for us.  We have not in


 9            the past waived the requirement for the teaching of
10            the 38?
11                 CHAIRMAN KIMBRELL: If I remember, with SIATech


12            --
13                 MR. BOARDMAN: Yeah.
14                 CHAIRMAN KIMBRELL: -- we approved a waiver with


15            the specific language that the courses would -- that
16            they would offer the courses, the 38 courses that are
17            defined in our standards.  I don't see the -- and
18            maybe I'm reading this wrong.  The statement that I'm
19            looking at says "the eTests and eCourse offerings and
20            cooperative agreements with community colleges and
21            other public schools," and I don't know if that's
22            other Arkansas public schools or other public
23            schools; "offer students upon request any of the
24            other courses which comprise the 38 units."  But we
25            did with SIATech, I believe, Ms. Clay, provide that
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 1            opportunity but there were not only signed agreements
 2            with community colleges but there were also signed
 3            agreements with some other charter schools in the
 4            area that taught those courses.
 5                 MR. BOARDMAN: Do we have that?
 6                 CHAIRMAN KIMBRELL: Well, you have the community


 7            colleges.
 8                 MR. BOARDMAN: Oh, here it is.
 9                 CHAIRMAN KIMBRELL: Ms. Clay, do you want to


10            correct me again?
11                 MS. CLAY: I don't know how much help I can be.
12            The actual language of the waiver brought by Edison
13            is almost identical to the language in the waiver
14            brought by SIATech.  I don't know the logistics of
15            what was already in place before the waivers were
16            granted on SIATech.  I don't know if at that time the
17            State Board had signed agreements in front of them.
18            I don't know if that was done before or after the
19            waiver.  But as far as the structure of the waiver
20            language itself, these two are almost identical.
21                 CHAIRMAN KIMBRELL: Thank you.  Dr. Walters, do


22            you have a question?
23                 DR. WALTERS: I think this would probably be for
24            Leah.  Leah, can you tell me about the involvement
25            that your company has as far as with finances?  Would
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 1            you be preparing a budget?  How involved are you in
 2            day-to-day financial operations of the school?
 3                 MS. MALLON: We are very involved, and it
 4            depends on from state-to-state and it depends on our
 5            partner in the individual state.  But we have
 6            regional positions that oversee both the educational
 7            components of the program as well as the financial
 8            components.  So we have a regional controller and a
 9            -- we call them SOMS [ps] that will oversee -- that
10            will work with Sally's group on the budget, the
11            student enrollment information of the State, and all
12            those processes.  So we're very involved.
13                 DR. WALTERS: Follow-up?
14                 CHAIRMAN KIMBRELL: Yes, ma'am, follow-up.
15                 DR. WALTERS: So you're involved but Ms. Wilson
16            would be in charge of day-to-day operations?
17                 MS. MALLON: We would sit down -- well, legally,
18            the nonprofit board is the charter -- would be the
19            charter holder, so they would have ultimate control
20            over that.  However, we would work very closely with
21            them to set their budgets and their goals.  And we
22            understand that 250 students is an aggressive number
23            and that is something that we would work up to as we
24            place roots in the community and have gotten student
25            referrals.  That's where we get most of our students.
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 1            So we are very, very involved in the day-to-day
 2            operations.  But they are -- I believe the money
 3            flows through to the nonprofit, according to Arkansas
 4            law.  It's not something that we can directly
 5            control.
 6                 DR. WALTERS: May I continue?
 7                 CHAIRMAN KIMBRELL: Yes, ma'am.
 8                 DR. WALTERS: Now I have a question for Ms.
 9            Wilson.
10                 MS. MALLON: Yes.
11                 DR. WALTERS: Ms. Wilson, last week I believe it
12            was Mr. Hernandez that asked you about the audit and
13            I believe you said that the board had made some
14            changes, the previous charter school that you had.
15            And since last week I went back and looked up some of
16            the audit reports and it's a little bit more involved
17            than your answer that you gave last week.  And I
18            guess one of the things that gives me great pause, if
19            you're going to be the individual that's responsible
20            for the daily finances, is -- I believe the audit was
21            y'all were not even putting things into APSCN.  Is
22            that correct?
23                 MS. WILSON: That is what the audit does say.
24            The way that charter was written there was a school
25            -- the nonprofit board was to turn over the control
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 1            of the school to a school board elected by the
 2            families of the school.  That is the group that was
 3            running the school in the last year and those were
 4            the ones who hired that staff and the accountant, and
 5            those were the ones who closed the school, and those
 6            were the ones who should've had those records.
 7            That's the way that that charter was written.  This
 8            charter is not written -- I will say we have two
 9            other of our board members here that I'll introduce:
10            Dr. Sharon Nesbitt and Tracy Adams -- three of the
11            five board members.  And I will say that no one
12            associated with that school or with the board in that
13            last year has any association with our nonprofit now.
14                 CHAIRMAN KIMBRELL: Let me ask a question
15            because I'm confused, because I was here when the
16            charter was revoked.  And you were leading that --
17                 MS. WILSON: No, sir.
18                 CHAIRMAN KIMBRELL: You were not in any --
19                 MS. WILSON: No, sir.  I wasn't.  Huh-uh.  No,
20            sir, I wasn't here at all, nor any of our group.
21                 CHAIRMAN KIMBRELL: Okay.  The previous two


22            years though it was run by --
23                 MS. WILSON: Yes.
24                 CHAIRMAN KIMBRELL: And there were audit
25            findings in the previous two years' audits that
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 1            mirrored the audits that were found in the third
 2            year?
 3                 MS. WILSON: I'm going to say the first year the
 4            audit -- no, sir, we -- first year audit --
 5                 CHAIRMAN KIMBRELL: What was the first year?


 6                 MS. WILSON: The year 2009 -- I mean, 2008-2009.
 7            It was a start-up year but we had our records in
 8            place.
 9                 CHAIRMAN KIMBRELL: Well, according to this June


10            30, 2009 audit there were one, two, three, four,
11            five, six, seven, eight, nine -- nine audit findings
12            in the first audit.  And of those nine audit findings
13            there were seven of those that repeated in year-two.
14            And many of those had to do with expenditure
15            reimbursements, cash disbursements, and those
16            repeated in the second year.  So I have some grave
17            concern --
18                 MS. WILSON: Okay.
19                 CHAIRMAN KIMBRELL: -- about management.  And


20            this was done by an outside audit firm, I believe the
21            same firm -- is it the same firm that you --
22                 MS. WILSON: Yes, sir.
23                 CHAIRMAN KIMBRELL: -- were looking at doing --


24                 MS. WILSON: Yes, sir.
25                 CHAIRMAN KIMBRELL: -- working on this one?
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 1            Okay.
 2                 MS. WILSON: And the audits -- and I know this
 3            is going to sound like a weak excuse.  You know, the
 4            audits are done the following year after the books
 5            are closed out.  And, again, that was the other group
 6            who was responsible for --
 7                 CHAIRMAN KIMBRELL: Well, this one ended June


 8            30, 2009.
 9                 MS. WILSON: Uh-huh.
10                 CHAIRMAN KIMBRELL: You were leading that
11            charter at that time?
12                 MS. WILSON: That's right.
13                 CHAIRMAN KIMBRELL: And then I have the audit


14            from -- ending June 30, 2010; you were leading that
15            organization at that time.  So you had the audit from
16            '09 with recommendations for fixing those material
17            weaknesses but seven out of nine weren't fixed in the
18            second year, according to the audit that was provided
19            for school year ending June 30, 2010.
20                 MS. WILSON: Dr. Kimbrell, I've not seen the
21            audit from the 2009-2010 year.  I haven't seen it.
22                 CHAIRMAN KIMBRELL: So you weren't provided an


23            audit the second year that you were in charge of the
24            school district?  You hired the firm.
25                 MS. WILSON: As that -- I wasn't -- I wasn't at
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 1            the -- our nonprofit was not with the school when
 2            that audit was conducted.
 3                 CHAIRMAN KIMBRELL: But the audit --
 4                 MS. WILSON: We weren't -- they didn't -- they
 5            didn't ask us for information.
 6                 CHAIRMAN KIMBRELL: But you were the leader of


 7            the charter school for two years?
 8                 MS. WILSON: Yes.
 9                 CHAIRMAN KIMBRELL: I'm talking about the two


10            years you were the leader.  These are the audits.
11            And so you would've received the first audit during
12            the second year of the charter.  So you would've had
13            it and an opportunity to fix those material
14            weaknesses during the second year of the charter.
15            That's what I'm trying to understand.  Because we saw
16            the same material -- I see the same material
17            weaknesses in financial recordkeeping the third year.
18            So I understand in the third year that there was
19            someone else in charge of the school, but in the
20            first two years I believe it was under your watch.
21                 MS. WILSON: Okay.  Yes, sir.  When the audit is
22            conducted is on into the third year and our group was
23            not involved with the audit.  I do believe we
24            corrected.  Now whether or not that current group
25            provided the information for the audit we wouldn't
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 1            have any control over that.  I'm sorry.  We did -- we
 2            did work very hard, was sound financially.  We did
 3            get some pretty good reviews coming from the Charter
 4            School Office.  We worked two full years, full
 5            Standards of Accreditation with no probationary items
 6            and no citations.
 7                 CHAIRMAN KIMBRELL: Those were for Standards for


 8            Accreditation for the school but not in the financial
 9            realm.  Excuse me, I hit the wrong button.  Mr.
10            Hernandez, question?
11                 MR. HERNANDEZ: I just want to make sure I'm
12            clear.  As far as moving forward in this group -- and
13            this may be for you or for the other group -- as far
14            as the day-to-day operation, who's going to be
15            receiving revenue and doing expenditures and putting
16            things in the computer system and basically running
17            that day-to-day operation?  Who will be responsible
18            for that?
19                 MS. WILSON: That will be the Edison Learning,
20            the Bridgescape Academy.  That will be under their
21            responsibilities.  Yes.
22                 MR. HERNANDEZ: And so they'll have a bookkeeper


23            I assume there on staff --
24                 MS. WILSON: Yes.
25                 MR. HERNANDEZ: -- on a daily basis or --
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 1                 MS. WILSON: Yes.
 2                 MS. MALLON: If I may, we will have our program
 3            -- sorry for that phone -- we'll have a Program
 4            Manager that will be reporting to us and overseeing
 5            the entire program and then we'll have an Enrollment
 6            Coordinator and then also an Office Manager, for lack
 7            of a better term, that will be handling the books.
 8            And we're happy, if it pleases the Panel, to put in
 9            the charter a stipulation that we will be responsible
10            for the financial viability of the charter school, if
11            that's something that would make you more comfortable
12            and more able to do that.  We've done it for 20 years
13            and have several charter schools across the country.
14                 CHAIRMAN KIMBRELL: Do you currently have
15            someone that is trained in APSCN and coding, et
16            cetera?
17                 MS. MALLON: No.  We would have to work with the


18            Department.  We use -- like we just finished Impact
19            training in Chicago, so whatever the state or
20            district uses.  We'll have to send our person to a
21            training but we are used to doing that.
22                 CHAIRMAN KIMBRELL: Dr. Walters, did you have --


23                 DR. WALTERS: No.
24                 CHAIRMAN KIMBRELL: Oh, okay.  Mr. Hernandez?


25                 MR. HERNANDEZ: And this is partially for you.
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 1            Okay.  I understand a similar school that was like
 2            this opened in the past; it was run by Ms. Wilson.
 3            Now I said this at the last meeting, they had 75
 4            students that were enrolled when it was closed.
 5                 MS. MALLON: Uh-huh.
 6                 MR. HERNANDEZ: With this cap number being 250


 7            and being open-enrollment, is it a high likelihood
 8            that if you don't get the number of students that you
 9            will potentially be taking students away from the
10            area school districts as far as if they want to drop
11            out or wanting to decide to transfer over into this
12            school?  I mean, if that a good possibility?
13                 MS. MALLON: No.  And we actually haven't seen
14            that in other areas.  The focus of this program is
15            really on re-engaging those students in a dropout
16            school.  It's related to the recovery of kids that
17            are no longer in the system.  Quite frankly, it's
18            generally not -- I know it is an open-enrollment
19            charter school and it may appeal to other students
20            but we haven't really -- we generally attract the
21            type of students we're trying to serve through our
22            marketing campaigns and the grass root efforts and
23            the way we really direct our marketing and enrollment
24            campaigns.  We understand we can't turn anybody away
25            if they decided to enroll, but we don't -- generally,
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 1            the population we're serving stays pretty consistent
 2            at the other schools that we have across the country.
 3                 CHAIRMAN KIMBRELL: Do you have a question?


 4                 DR. WITONSKI: Uh-huh.  So, and maybe I'm -- and
 5            I'm not trying to speak for him 'cause he's not here
 6            today, but I believe he's joining us by phone, the
 7            president or CEO.  I'm sorry, I don't remember his
 8            name.
 9                 MS. MALLON: Chris or Mike are your two options.
10                 DR. WITONSKI: Okay.  Yes.  So when we spoke
11            last time one of the questions that we had -- and I
12            believe Mr. Hoy asked this question about this lofty
13            goal of a cap over 200, understanding the previous
14            enrollment at the school's closure was 75.  And one
15            of the questions that was posed to him -- I'm not
16            sure which "him," but the "him" that we saw that day
17            -- was what happens if we see that we are not having
18            that same sustainability at the proposed 270 that it
19            actually reaches 75.  And I believe his answer was
20            something like "at the end of the day we are a
21            business and we have to keep those things in mind."
22            Why -- I want to make sure that I understood that to
23            be correct; that if the charter doesn't result in the
24            type of enrollment numbers that are desired based on
25            the cap I'm sure there would have to be a plan
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 1            business-wise that you would have to make a decision
 2            to part ways.  Is that correct?
 3                 MS. MALLON: That is correct.  We won't operate
 4            long-term if we can't afford to sustain a school
 5            financially.  However, that being said, when we
 6            commit to a community and opening a school --
 7                 DR. WITONSKI: Sure.
 8                 MS. MALLON: -- we under -- and based on our
 9            experience, we understand that the growth is
10            sometimes slow at first --
11                 DR. WITONSKI: Yes.
12                 MS. MALLON: -- and then once you get that
13            community relationship you're able to build those
14            numbers.  And we would never -- we've never -- we
15            finish out any school year, and that would obviously
16            be a decision that would be made with the Panel and
17            the Department of Education.  So it's not something
18            that month-two we don't have enough kids and we're --
19                 DR. WITONSKI: And I guess my concern with that
20            is understanding what our reservations are in terms
21            of what our prior practices have shown, in terms of
22            audit reports and those results, and knowing that the
23            possibility is that although you may -- you know --
24            you want to aspire to be the fiscal agent of this
25            proposed charter, if the numbers don't work out you
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 1            then would not be the fiscal agent for this charter;
 2            we would still have the charter in place that would
 3            still have the same confines that we had before.  So
 4            has there been any discussion about what that
 5            transition would look like?  I know the hope is not
 6            to fail.  You don't plan to fail, you plan to
 7            succeed.  But in terms of the business end, I'm sure
 8            there has to be a moment where you say "we've
 9            invested in this all that we can invest in this?"
10                 MS. MALLON: So let me see if I understand your
11            question.  First, your concern is that after year-one
12            we're only at 75 students and we realize it's not
13            financially viable to do that at one of the centers,
14            so that we decide to part ways with OCBA, and then
15            you're left with a charter.  And I'm fairly confident
16            in that situation that would be a material change to
17            the charter agreement and you guys would have -- it
18            would have to be renewed by you; it wouldn't be
19            something that happened that you wouldn't know about.
20            And, again, that isn't our hope.
21                 DR. WITONSKI: Sure.  Sure, of course.
22                 MS. MALLON: Does that answer your question?
23                 DR. WITONSKI: Yes.  Thank you.
24                 MS. MALLON: Okay.  You're welcome.
25                 CHAIRMAN KIMBRELL: Mr. Hoy?
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 1                 MR. HOY: I have another question for Ms. Clay,
 2            please.
 3                 MS. CLAY: Yes, sir.
 4                 MR. HOY: Ms. Clay, in terms of the limitations
 5            of who can be accepted into the charter, I understand
 6            it's open-enrollment charter so therefore, there are
 7            certain restrictions on it.  However, this is I
 8            believe a 9-12 charter.  Is that correct?
 9                 MS. CLAY: Yes.
10                 MR. HOY: So we are restricting 8th graders from
11            coming into it.  And my question -- and I don't know
12            if we got a real solid resolution of it last time --
13            is can you restrict it by age?  Did we find that out,
14            yes or no?
15                 MS. CLAY: I don't know that I can give you a
16            good yes or no answer.  We looked into it and part of
17            the federal definition of a charter school is that
18            they offer a complete either elementary or secondary
19            education program.  Now an interpretation of that, we
20            take it to mean, you know, a set of grades.  So I
21            think if you got into excluding it into particular
22            ages you run the risk of violating the federal
23            definition of a charter school, and so that would
24            prevent federal funding from coming into the charter
25            school.  So my best opinion is that, no, you cannot
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 1            restrict it by age.  But there's not a clear-cut
 2            answer that we could find.
 3                 MR. HOY: Follow-up question.  What is the age
 4            at which a student can drop out of school within the
 5            State of Arkansas?
 6                 MS. CLAY: I believe the law allows -- you have
 7            to be 18 or have -- you have to show that you are
 8            enrolled in an adult education program, GED program,
 9            or a couple of other types of programs.  Dr.
10            Kimbrell, I may be --
11                 CHAIRMAN KIMBRELL: No, you have to be released


12            from your resident district or be -- and be enrolled
13            in the GED program or home-schooled, et cetera.
14                 MR. HOY: Another follow-up question then along
15            the same lines.  So if a child is in, let's say, the
16            Marion School District and they decide that I'm going
17            to drop and go to the charter school, will this child
18            be at liberty to do so?
19                 MS. CLAY: Yes.  That would just be a leaving --
20                 MR. HOY: They wouldn't drop; they would just
21            change schools?
22                 MS. CLAY: Yes.  They'd just transfer from one
23            school to the next.
24                 MR. HOY: So, wouldn't they drop out?
25                 MS. CLAY: No.
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 1                 MR. HOY: Thank you.
 2                 CHAIRMAN KIMBRELL: So to follow-up on that
 3            question of Mr. Hoy's, because that kind of tweaked
 4            my interest the last time -- we can limit it by
 5            grades, secondary and elementary, and secondary
 6            schools in Arkansas range from 5th grade to 12th
 7            grade.  We have 5-8 middle schools that are secondary
 8            schools; we have 7-12.  So you say it would be a
 9            federal interpretation or decision that we would need
10            to seek.  Ms. Perry -- is Ms. Perry here?
11                 MS. PERRY: Yes.
12                 CHAIRMAN KIMBRELL: Oh, there you are.  You're


13            not in your normal place.  Is there some way to look
14            and ask for -- in the guidance, is there anything
15            that precludes an age limit or is it just the
16            guidance requires that it be by grade?  Because, you
17            know, when you look at some of these things you can't
18            -- if you wanted to say, "Okay, this is only going to
19            be 11th and 12th grade," then you've got students who
20            don't qualify, but I guess the school could determine
21            whether they're a junior or senior.  We don't have
22            anything in law that says that a student is a junior
23            or senior based upon this number of credits, do we?
24                 MS. CLAY: No, other than there's a standard
25            that says if a student is in one grade in an Arkansas
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 1            public school and transfers they're to be placed in
 2            the other grade.  But now there's not a --
 3                 CHAIRMAN KIMBRELL: What if the student has been


 4            out of school for two years?
 5                 MS. CLAY: Right.  No.  You're right.  There's
 6            nothing like you see at the college level that says
 7            X-amount of credits is a freshman, sophomore, junior,
 8            senior.  There's nothing like that.
 9                 CHAIRMAN KIMBRELL: Ms. Perry, did you have


10            anything?
11                 MS. PERRY: No, sir.  I was just going to say
12            that the federal government has allowed a charter
13            school grades to go to schools that may have limited
14            number of grades.  For example, a school that has
15            only 11th and 12th graders but they offer the
16            complete program, all of the courses for those 11th
17            and 12th graders.
18                 CHAIRMAN KIMBRELL: Mr. Hoy?
19                 MR. HOY: Just an observation and may not make a
20            whole lot of difference to this particular question.
21            But when I worked in an alternative school in Forrest
22            City we were asked and allowed to visit an
23            alternative school in another state, Kansas, I
24            believe.  It was DeLaSalle Learning Center.  And they
25            only took students that were expelled from the public
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 1            schools.  Now I don't know if it was a charter school
 2            but it did not say that everybody could go; they only
 3            took those that were expelled from the regular school
 4            setting.  So I'm thinking there may be a way to limit
 5            it so that everybody is on the same page, but it may
 6            -- and it's probably not proper at this time to go
 7            there because we're not prepared to that end.  So I
 8            don't have another question on that, Dr. Kimbrell,
 9            but I do have another question.
10                 CHAIRMAN KIMBRELL: Okay.  Mr. Hoy, we'll let


11            you and then we'll go to you.
12                 DR. WALTERS: Okay.
13                 CHAIRMAN KIMBRELL: No, Kendra.
14                 DR. WALTERS: Kendra.  I'm sorry.
15                 CHAIRMAN KIMBRELL: While you're up there we'll


16            -- Mr. Hoy's question is not for her, for Ms. Clay.
17                 DR. WALTERS: I'm sorry.  I'm still on that age
18            issue.
19                 MS. CLAY: Okay.
20                 DR. WALTERS: So in your opinion it would not be
21            considered open-enrollment if it were -- if we said
22            it was for 18 to 21.  If we allowed any 18 to 21 year
23            old that wanted to attend, you don't think we could
24            do that?
25                 MS. CLAY: I don't think that you can limit it
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 1            to only 18 to 21 year olds.
 2                 DR. WALTERS: Okay.
 3                 CHAIRMAN KIMBRELL: Yes, Mr. Hoy, you're up.


 4                 MR. HOY: This question is for anyone with the
 5            charter that's going to have some insight into the
 6            budget.  It doesn't matter who answers.  I've
 7            observed this since the last meeting that you all say
 8            that you all are not going to operate an ALE.  With
 9            that said, that means that you will not receive the
10            ALE funds that are still budgeted into your initial
11            budget.  I saw the revised paperwork you brought on
12            one of the waivers but I was wondering if you might
13            have brought something on the budget.  And the reason
14            it concerns me is I know when we talked last a number
15            of schools -- a number of potential charter schools
16            said they would be comfortable maybe with a 5%
17            overage in terms of expenditures and you all would
18            like it at about 4%, a little over 4%.  But if you
19            take out the ALE funds, and then if you reduce the --
20            well, the PD funds by the amount you have to reduce
21            it, you're going to be down to an expenditure of
22            about 1.9%, which is well below what most charters
23            feel comfortable operating with because things don't
24            all work out absolutely perfectly.  So I was
25            wondering if you had any thoughts on an adjusted
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 1            budget and with it already being a tight budget your
 2            thoughts on that.
 3                 MS. MALLON: I'll start and then turn it over to
 4            Mike as soon as he probably gets off mute.  I know
 5            that there were some line items -- we were very
 6            conservative in our budgeting process, to begin with.
 7            You'll see a large, I think, lunch or school lunch
 8            program.  So I think there is some room in those
 9            numbers that are in the budget.  But, Mike, are you
10            available?
11                 MR. MALONE: I am.  And this at this point in
12            time is a preliminary budget.  I would expect that
13            between now and closer to the start of school there
14            will be several revisions as more information becomes
15            specific and available.  Obviously, the most
16            significant element is how many students we will
17            recruit.  But this budget also does not include any
18            federal entitlement monies, does not include IDEA.
19            And my understanding is that while we are not going
20            to -- not requesting a waiver from ALE, we may very
21            well offer ALE courses.  And my understanding is if
22            we do that and they're compliant with Arkansas
23            requirements that we do get reimbursement in year-
24            two.  And we would certainly fund that sort of
25            program at Edison Learning if that in fact is the
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 1            case because of the population will have an interest
 2            in those courses.
 3                 CHAIRMAN KIMBRELL: Do you have any follow-up,


 4            Mr. Hoy?
 5                 MR. HOY: Well, it's unrelated; basically, an
 6            observation that I made --
 7                 CHAIRMAN KIMBRELL: Microphone, please, sir.


 8                 MR. HOY: -- and then I will be finished.  An
 9            observation that I didn't really get a real good
10            comfort level on last time, but I would like to ask
11            it again and see if I can get a better comfort level.
12            In terms of the graduation rate nationally of your
13            charter organization it was 64% year-before-last, 69%
14            last year.  I did go back and I looked at all of the
15            schools in the area that you were trying to recruit
16            from, 2012, that graduation rate, which is a four-
17            year adjusted cohort, and all of them have a
18            graduation rate that exceeds that already.  And if
19            you factor in the fact that a four-year adjusted
20            cohort only says how many students graduated on time,
21            not necessarily how many graduated -- because some of
22            them graduated a year later, the year after that, and
23            I know I've gone across the state in a number of
24            venues where they've said it may not be appropriate
25            for certain students to have graduated in four years;
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 1            some need to stay another year or two, and that's on
 2            purpose, it's intentional.  So if you're talking
 3            apples to apples here, and we're talking about a
 4            charter school that's going to come in and we're
 5            going to help you but you have an enrollment target
 6            graduation rate, then all of the schools you intend
 7            to serve, that makes me a little uncomfortable.  I
 8            understand what you're saying in terms of "we're only
 9            going after the ones that have dropped out that would
10            not graduate anyway."  However, it sounds to me in
11            terms of having to recruit this particular area with
12            the number of students that it looks like may
13            actually be dropouts and not late graduates you may
14            have to have some of those students transfer in order
15            to be sustainable financially.  And it's just a
16            concern and I wish you'd make one more run in making
17            me comfortable with that concern.
18                 MS. MALLON: Mike, do you want to take that?
19            Well, I guess I would start with reiterating what I
20            think we said last week, so this may not make you
21            comfortable.
22                 MR. MALONE: I'll try -- I apologize.  The delay
23            in listening to the video and then getting to the
24            telephone is several seconds.  So I believe the
25            question was as we recruit students and we're looking
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 1            at statistical data, including 14 school districts,
 2            seven in each of the counties that we've made
 3            application for, we have an initial level of comfort
 4            that there are numbers of students who are not
 5            graduating and who are leaving school without high
 6            school diplomas that the market would support
 7            programs there.  We are further convinced that that
 8            makes sense.  When we go around to the community and
 9            we talk to ministers of significant congregations,
10            when we talk to the sheriff, when we talk to the
11            chief of police, when we talk to the juvenile justice
12            system, the people in the communities' response to us
13            was "this program is badly needed."  So we're
14            somewhere between there is minimal but sufficient
15            statistical evidence and far more anecdotal evidence
16            that gets us to the point that this is something that
17            we want to try.
18                 MS. MALLON: And I think he's looking for
19            getting comfortable on the graduation rate.
20                 MR. HOY: Dr. Kimbrell --
21                 CHAIRMAN KIMBRELL: Go ahead.
22                 MR. HOY: -- I promise one last question.  I
23            know you talk about seven districts in both areas.
24            You are aware that South Mississippi County is on
25            both charter apps, so we recruited twice from both
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 1            areas?
 2                 MS. MALLON: I think in the charter application
 3            we just listed the districts that we were giving
 4            notice of the application.  Am I mistaken on that?
 5                 MR. HOY: I'm looking at --
 6                 MS. MALLON: I think they're contiguous.
 7                 MR. HOY: I'm looking at the list of districts
 8            that you expect to draw students from.  It's on page
 9            3 of 27 in this particular application, and South
10            Mississippi County is the first one listed on that
11            page.  In the second application it's on the bottom
12            list, first one on the bottom line on that page and
13            it's page 3 also of that application.  It's just an
14            observation.
15                 MS. MALLON: Yeah.  I believe it's contiguous
16            with both locations, for the two different schools,
17            so we had to list it.  That may not be -- not quote
18            me on my Arkansas geography.
19                 CHAIRMAN KIMBRELL: Other questions?  Ms.
20            Coffman?  I was wondering if you were going to wake
21            up.
22                 MS. COFFMAN: I'm awake.  Good morning --
23            afternoon.
24                 MS. MALLON: Good afternoon.
25                 MS. COFFMAN: It's been a long day.  A couple of
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 1            quick questions and you may have answered this before
 2            but I need you to answer it for me again.  What is
 3            your experience in small rural communities?
 4                 MS. MALLON: So as an organization we have done
 5            school improvement and school turnaround work in
 6            several small communities across the country, rural
 7            South Carolina and I can give you other examples.
 8            But for this particular program we have a small
 9            program in Bridgeton, New Jersey, as well as Warren,
10            North Carolina.
11                 MS. COFFMAN: I'm sorry, would you repeat the
12            second one?
13                 MS. MALLON: Warren, North Carolina.
14                 MS. COFFMAN: My second question is: what is
15            your long-term plan to collaborate with school
16            districts so that you are insuring that target
17            audience of 18 to 21 year olds?
18                 MS. MALLON: Well, what we've been able to do --
19            and so this is -- this proposal here is for a charter
20            school in Arkansas.  Our partnerships across the
21            country range from additional charter schools, some
22            alternative education schools, and then some schools-
23            within-a-school, actually partnerships with
24            districts.  So our preference is to partner with
25            districts because they understand their students,
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 1            they understand where the students may have -- the
 2            students that are either at-risk that they aren't
 3            able to serve, but, more importantly, where those
 4            students may have gone that have dropped out or who
 5            -- they can help us target area students that have
 6            already dropped out of school.  So our plan would be
 7            to work with those local superintendents and I think
 8            Sally had started that process to create those
 9            relationships.  And I understand the concern in rural
10            communities and the small communities that they don't
11            want to lose their students, and that's why I want to
12            reiterate that the focus really is on those kids that
13            have already dropped out of school.  So I think if we
14            can get the districts comfortable with that there
15            will be room for collaboration.
16                 MS. COFFMAN: And my final question was earlier
17            you alluded to there would be a bookkeeper, this list
18            of people.  So what exactly will be the role of Ms.
19            Wilson and the nonprofit organization?  So what is
20            their role in interaction of day-to-day decision-
21            making, financial and academic?
22                 MS. MALLON: So generally speaking, they would
23            be -- they'll review -- I mean, they have vetted us
24            through this process to review our courses and
25            decided that this was the curriculum that they wanted
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 1            to provide.  And we will work with them -- they'll
 2            hire the teachers, they'll do -- we'll work -- we'll
 3            bring candidates forward and we'll work with them and
 4            make sure we're all in agreement on those folks.
 5            They're also very important to the community
 6            relationships which are a key to most of these Magic
 7            Johnson Bridgescape centers.  They've got a presence
 8            in the community, they understand the communities,
 9            they understand the need of the students there.  So
10            from our perspective that's the most valuable role
11            that they will bring to this relationship, but they
12            also have -- and we'll have a full management
13            agreement, which I believe you guys got a draft copy
14            of, that will be executed that will detail
15            everybody's roles and responsibilities clearly.  Does
16            that answer your question?
17                 MS. COFFMAN: I need to clarify.
18                 MS. MALLON: Yes.
19                 MS. COFFMAN: So when I need -- when we need to
20            talk to someone --
21                 MS. MALLON: Yes.
22                 MS. COFFMAN: -- who's the -- who am I going to
23            call?  Who's the go-to person that makes decisions
24            for this school?
25                 MS. MALLON: I think that would be both; you'd
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 1            have a contact from OCBA and a contact from Edison
 2            Learning that you can deal with directly.
 3                 MS. COFFMAN: Who's going to make the final
 4            decision?
 5                 MS. MALLON: That's --
 6                 MS. COFFMAN: In day-to-day operations who makes


 7            the final decision?
 8                 MS. MALLON: They're going to vote, the board
 9            will vote on final decisions.
10                 CHAIRMAN KIMBRELL: Yeah.  But how does the


11            board vote on day-to-day decisions?
12                 MS. MALLON: Well, there are policies and
13            procedures around enrollment and -- I mean, those are
14            the kinds of things that they will vote on.  And then
15            the staff of the actual center are going to have the
16            day-to-day decisions, the Program Director.
17                 CHAIRMAN KIMBRELL: So the Program Director --


18                 MS. MALLON: Sorry.
19                 CHAIRMAN KIMBRELL: -- who's there every day?


20                 MS. MALLON: Yes.  Yes.
21                 CHAIRMAN KIMBRELL: And that individual hasn't


22            been named yet or --
23                 MS. MALLON: No.
24                 CHAIRMAN KIMBRELL: Will they be part of your


25            staff?
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 1                 MS. MALLON: We will hire them and recruit them.
 2            Yes.
 3                 CHAIRMAN KIMBRELL: But it's not somebody
 4            currently with --
 5                 MS. MALLON: No.
 6                 CHAIRMAN KIMBRELL: Okay.
 7                 MS. MALLON: We would hire somebody.  We prefer


 8            to hire locally, so that will be our first -- but we
 9            have had many Program Directors that have come in
10            from other areas.
11                 MS. COFFMAN: So they will an Edison employee?
12                 MS. MALLON: Correct.
13                 CHAIRMAN KIMBRELL: Dr. Witonski?
14                 DR. WITONSKI: This question is actually for --
15            if you don't mind, Dr. Kimbrell asked a question of
16            Mr. Johnson from Marion if there were programs in
17            place in your particular school district.  And I
18            think, Mr. Johnson, you mentioned that West Memphis
19            is here and also Earle School District is here.
20            Would either of you be willing to come to the mic to
21            discuss with us potential programs that you have or
22            existing programs that you have in place to address
23            potential dropouts?  And if so, if you could just
24            stand so Dr. Kimbrell can swear you in before
25            speaking.
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 1                 CHAIRMAN KIMBRELL: She even takes over my job.


 2                 DR. WITONSKI: Sorry.
 3                 CHAIRMAN KIMBRELL: Mr. Collins, would you state


 4            your name for the record?
 5                 SUPT. COLLINS: John Collins, Superintendent of
 6            Schools, West Memphis School District.
 7                 CHAIRMAN KIMBRELL: Do you swear to tell the
 8            truth, the whole truth and nothing but the truth?
 9                 SUPT. COLLINS: Yes, I do.
10                 CHAIRMAN KIMBRELL: Thank you, sir.  Go ahead,


11            Dr. Witonski.
12                 DR. WITONSKI: Mr. Collins, thank you so much
13            for agreeing to come forward.  I think it's important
14            for us as we're trying to make such an important
15            decision that we understand all of the aspects of it.
16            And I think it would only be fair to ask you in your
17            situation, do you have any programs that are in place
18            that address students who may drop out or potential
19            dropout students in your district?
20                 SUPT. COLLINS: I think what you just said is
21            very important in this whole process -- students who
22            may drop out and potential dropouts, meaning that
23            those students are currently on our rolls, Earle's
24            rolls, Marion's rolls, and everybody else's within
25            the seven school districts that Mr. Hoy has mentioned
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 1            here today.  Those are existing students in our
 2            schools right now.  Yes, we have a viable credit
 3            recovery program now.  We've got a viable content
 4            recovery program that Ms. Wagner, former Teacher of
 5            the Year, facilitates at West Memphis High School.
 6            We employ a truancy officer as well as a Connection
 7            Specialist in the West Memphis School District, and
 8            those two gentlemen go door-to-door to reach kids and
 9            mentor kids and recapture those kids when they do
10            happen to fall off our rolls for whatever reason.
11            Mr. Hoy is eluded many times today -- and like Mr.
12            Johnson, I viewed the hearings last week as well.  He
13            understands east Arkansas.  The Mississippi River
14            Delta is totally different than any other place that
15            they've ever tried to operate, and for most people
16            any other -- it's different than any other place
17            inside our borders in the state of Arkansas.  We've a
18            poverty-stricken area.  We've got severe economic
19            challenges.  You can Google us and we're the fourth
20            most dangerous cities in the United States of
21            America, depending on what statistic you want to
22            read.  We recognize that and we're not ashamed of
23            that.  We don't run from that and our educators meet
24            that task head-on each and every day and they take it
25            on like a personal mission field and we feel like
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 1            we're doing a pretty good job.  We have an
 2            alternative campus as well, self-sustaining within
 3            our district.  Our school board has questions about
 4            their school board having four members who are
 5            outside the state of Arkansas, and -- five of those
 6            members, rather, are outside the state, four are
 7            serving in roles currently with a CMO.  They see that
 8            as a conflict of interest.  You know, we've got
 9            transportation concerns through the application.  And
10            what it boils down to is -- you know -- you've
11            alluded to some of the mismanagement and oversight
12            problems --
13                 CHAIRMAN KIMBRELL: Mr. Collins, will you please


14            just stick with answering our question.
15                 SUPT. COLLINS: I will.
16                 CHAIRMAN KIMBRELL: Thank you, sir.  Other
17            comments or other questions of Mr. Collins in regards
18            to their programs or other issues?
19                 MR. HERNANDEZ: I was just going to ask the same


20            thing I asked Mr. Johnson.  So did you say you do
21            have a program that y'all have that y'all actually
22            actively go out and try to find those kids that have
23            dropped out and get them back into school or some
24            alternative program?
25                 SUPT. COLLINS: Yes.
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 1                 MR. HERNANDEZ: Okay.
 2                 CHAIRMAN KIMBRELL: Other questions of Mr.
 3            Collins?  Dr. Walters.
 4                 DR. WALTERS: And you may have said this and I
 5            missed it, Mr. Collins.  What did you say your
 6            graduation rate is at West Memphis?  I know that Mr.
 7            Johnson said his was 89.
 8                 MR. COLLINS: 74.58.
 9                 DR. WALTERS: Okay.
10                 CHAIRMAN KIMBRELL: Other questions?  Thank you,


11            Mr. Collins.
12                 SUPT. COLLINS: Thank you, Dr. Kimbrell.
13                 CHAIRMAN KIMBRELL: Ms. Leah, I have another


14            question or clarification or I guess just for my
15            notes.  Currently, y'all operate several of these
16            schools across the country that are dropout type of
17            schools?
18                 MS. MALLON: Correct.
19                 CHAIRMAN KIMBRELL: How many students do you in


20            a typical year serve?
21                 MS. MALLON: I'm going to say 2,500.  Chris
22            Wilberding, will you --
23                 CHAIRMAN KIMBRELL: Yeah.  Chris heads that --


24                 MS. MALLON: Yeah.
25                 MR. WILBERDING: This is Chris.  That number
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 1            across the country is just north of 2500 students in
 2            our 17 locations.
 3                 CHAIRMAN KIMBRELL: Okay.  So in that -- I think


 4            you gave us -- and I couldn't find that in my other
 5            notes, so you have around -- just north of 2500.  And
 6            what is the average age of -- chronological age of
 7            those students?
 8                 MS. MALLON: It's 17 point --
 9                 MR. WILBERDING: Our average age is 17.9 years
10            of age.
11                 CHAIRMAN KIMBRELL: Thank you.  Other questions


12            of the Panel?  Mr. Boardman?
13                 MR. BOARDMAN: No.
14                 CHAIRMAN KIMBRELL: Go ahead, Mr. Hernandez.


15                 MR. HERNANDEZ: On those -- and just to make
16            sure I'm clear, there was -- so there was -- there's
17            2500 students in 17 locations?
18                 MS. MALLON: Correct.
19                 MR. HERNANDEZ: And so the math on that is about


20            147 kids.  So how do you anticipate getting almost
21            500 kids in the kind of small area with a distance of
22            about 40 miles apart from each other?
23                 MR. MALLON: So our programs range greatly in
24            size.  Some of the schools-within-schools and we
25            serve 35 of 40 kids.  For example, it would be like
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 1            one district that got us their dropouts from their --
 2            so those -- so we have the small end and then, in
 3            Cincinnati, for example, I think we've got 300 kids
 4            in one of our programs there.  So it's a large range.
 5            And, I'm sorry, what was your actual question?
 6                 MR. HERNANDEZ: I was just asking basically
 7            about the --
 8                 MS. MALLON: How we --
 9                 MR. HERNANDEZ: -- the realistic expectation of
10            getting those students.  And this may be a little
11            follow-up to that: would you say a lot of your larger
12            programs are in larger cities and areas?
13                 MS. MALLON: Correct.  The larger programs are
14            in Cincinnati and urban areas.  And in Chicago our
15            programs are small.  We do like to -- we have 150
16            kids at each one of those centers and waiting lists.
17            We have waiting lists for most of our centers across
18            the country actually.  So the enrollment -- and we
19            have an enrollment and marketing team that does the
20            text messaging, does the direct mail, the TV ads, if
21            appropriate, and the radio stations and really goes
22            after these kids pretty aggressively.  So I do think
23            our -- and we've done this now for the last three
24            years and each year our enrollment efforts are
25            getting better.  So I do think -- I think while 250
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 1            is -- I mean, that's the cap.  Right?  So that's
 2            where -- that's the ultimate goal.  Do I think we're
 3            going to get to that number the first year?  Not
 4            necessarily.  But I think we can get the students we
 5            need to sustain the program financially.
 6                 CHAIRMAN KIMBRELL: Mr. Hoy?
 7                 MR. WILBERDING: Leah, this is Chris.  Can I --
 8                 CHAIRMAN KIMBRELL: Go ahead.
 9                 MS. MALLON: Sorry.  Yes, go ahead.
10                 MR. WILBERDING: So I think we are making an
11            apples to apples comparison on charter school to
12            charter school -- again, apples to apples comparison
13            of charter school to charter school.  So we don't run
14            charter schools anywhere, except Ohio.  In those
15            charter schools in Ohio, there are eight of them and
16            in those eight schools there are approximately 1560
17            students, so that's just shy of 200 students per
18            location.  But just to give you some perspective on
19            where things are when you compare apples to apples
20            versus a district partnership -- as Leah mentioned,
21            in Chicago, they've actually staffed our facilities
22            at 150 students.  And other district partnerships
23            it's based on their need or their demand.  That's why
24            the average is skewed if you take 2500 and divide it
25            by 17.  So I just wanted some clarification on how we


Page 60


 1            should measure these against each other.
 2                 CHAIRMAN KIMBRELL: Okay.  Mr. Hoy, go ahead.


 3            Thank you, Chris.
 4                 MR. HOY: It occurred to me that I should ask
 5            something other than about your graduation rate in
 6            terms of your products.  The ultimate goal in the
 7            state of Arkansas is to get our children prepared for
 8            something beyond school.  And in just thinking about
 9            it, I was wondering how do your schools that you have
10            historically operated stack up against the other
11            schools in the state, academically, in which they're
12            operating?  And I know it might be difficult to look
13            at some type of state assessment but I assume that
14            many of the kids would go on to take the ACT.  And if
15            I'm correct on that, what are your average ACT scores
16            like for the kids exiting your schools?
17                 MS. MALLON: I'm not sure I can answer the ACT
18            question but I can -- as Chris just pointed out, the
19            Magic -- we have charter schools across the country
20            but for the Magic Johnson Bridgescape the only
21            charter schools are in Ohio.  In those schools we had
22            80% of those schools actually AYP and they were
23            serving all dropout recovery, when AYP was still in
24            place.  So they are matching up to comparable schools
25            in the local districts as far as performance.  And
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 1            then you wanted the -- Chris, do you have any results
 2            on ACT or anything along those lines?
 3                 MR. WILBERDING: I don't have that with me but
 4            that's something we can find out.  What I can share
 5            with you is that in all of our programs -- in all of
 6            our charter programs there are high-stakes assessment
 7            as far as graduation.  And all of our students that
 8            are graduating are passing those and over 70% of them
 9            pass it on the first attempt.  The ACT piece I can
10            get that data at a later date but I don't have it
11            right now.  And the other thing I'll put in there is
12            just from an AYP perspective; we're outperforming
13            traditional public schools in the state of Ohio.
14            When you compare from an AYP perspective we're
15            outperforming over half the schools in the state of
16            Ohio, with 80% of our programs there making adequate
17            yearly progress.
18                 MR. HOY: Were you making it for performance or
19            were you making it for growth, or do you know?
20                 MR. WILBERDING: Was your question performance


21            or growth?
22                 MS. MALLON: Yes.
23                 MR. HOY: Yes.
24                 MR. WILBERDING: Performance.  It was done after


25            our first full year and was based on performance.
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 1                 CHAIRMAN KIMBRELL: So you have eight charter


 2            schools in Ohio.  What's the relationship in Ohio
 3            under their charter law as far as how you operate it?
 4            Are you within yourself the CMO or are you in a
 5            partnership with an organization, such as OCABS?
 6                 MS. MALLON: So Ohio is even more complicated.
 7            They've got several independent authorizers as
 8            opposed to a chartering panel, like yourself.  So we
 9            have a relationship with the charter authorizer, as
10            well as with a nonprofit board for each school.  One
11            nonprofit board serves as -- we have two centers in
12            Cleveland, for example, so there's on nonprofit board
13            that serves as the governing board for that school
14            district.  So, yes, we have similar partnerships
15            there and then another layer with the authorizers.
16                 CHAIRMAN KIMBRELL: That's a local board that
17            may be a mix of people from Edison and community
18            members?
19                 MS. MALLON: No.  It's just community members.
20            Nobody from Edison is on that board.
21                 CHAIRMAN KIMBRELL: Okay.
22                 MS. MALLON: And I just wanted to clear that up.
23            So there wouldn't be anybody from Edison on OCBA's
24            board either.
25                 CHAIRMAN KIMBRELL: Okay.  Mr. Boardman?
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 1                 MR. BOARDMAN: Just going back to the curriculum


 2            one more time.  Have you actually applied for
 3            approval as a provider?  I know we're taking those
 4            applications for those courses now and have been.
 5                 MS. MALLON: Right.
 6                 MR. BOARDMAN: Has something been submitted to


 7            the Department of Education to get those -- that
 8            curriculum -- those courses approved?
 9                 MS. MALLON: No.  It's our understanding we have
10            till January 17th and those rules were just recently
11            released, so we haven't applied yet.  But if we are
12            approved, we will definitely get the applications in
13            as quickly as possible.  And we're approved in
14            several other states and our courses are accredited,
15            so we anticipate going through that process.
16                 CHAIRMAN KIMBRELL: Ms. Coffman?
17                 MS. COFFMAN: You said earlier that the Program
18            Director is that point of contact and that person
19            will be an Edison employee.  Who is the point of
20            contact to insure that all reports, including board
21            meeting minutes, everything is transparent and posted
22            on the website?  Who will be the point of contact?
23                 MS. MALLON: I believe that would be Sally but
24            our Program Manager will probably be looking at that,
25            as well.
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 1                 MS. COFFMAN: So that would be the Program
 2            Manager?
 3                 MS. MALLON: Yes.
 4                 MS. COFFMAN: Okay.  And who will be the person,


 5            the point of contact for future financial audits?
 6                 MS. MALLON: Chris, do we -- whose job
 7            description is that under?  That can be the Program
 8            Manager.
 9                 MS. COFFMAN: So let me expand that question a
10            little bit more.
11                 MR. WILBERDING: We currently don't have that
12            position but we assign our controllers and our
13            internal auditor to a geographic location.  But that
14            position is not currently assigned to Arkansas,
15            because programs don't technically exist yet.
16                 MS. COFFMAN: So let me clarify and make sure I
17            understand what he just said.  As mentioned recently,
18            an audit was done on the former charter school and
19            Ms. Wilson reported that she never saw those audits.
20            And so I want to know who the person is that we know
21            today will see those audits and be responsible for
22            them?
23                 MS. MALLON: Chris is the Vice President of
24            Operations.  He would be -- he would see those
25            audits.  Correct?
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 1                 MR. WILBERDING: That's correct.  And we share
 2            that with the board as well.
 3                 MS. COFFMAN: So that would be Chris --
 4                 MR. WILBERDING: It would be open and
 5            transparent.
 6                 MS. COFFMAN: That would be Chris that would be
 7            the point of contact on audits?
 8                 MS. MALLON: Chris Wilberding, Vice President of
 9            Operations.  Yes.
10                 MS. COFFMAN: Okay.  Thank you.
11                 CHAIRMAN KIMBRELL: Mr. Boardman, any other


12            questions?
13                 MR. BOARDMAN: No, I'm good.
14                 CHAIRMAN KIMBRELL: Any other questions?  I
15            mean, if you're ready to provide a motion --
16                 MR. BOARDMAN: I -- yes, I make a motion that we


17            deny the application based on several reasons.  One,
18            I'm still not comfortable with the curriculum.  I
19            have a problem with the offer and teach; one of the
20            reasons that we strengthened that in the public
21            schools is because some of them wasn't really -- were
22            not really doing a good job of offering the courses.
23            They were talking students out of them instead of
24            offering them.  I think that -- I'm still concerned
25            with the financial thing, especially the data that
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 1            was submitted that was the basis for a lot of this,
 2            when we use dropout rates instead of graduation
 3            rates, there being a couple of the schools that are
 4            above the state average and are doing other things to
 5            serve the students.  So -- and that affects the
 6            finance, I think, of it.  That's a little bit of a
 7            concern.  I think the audit -- past audit problems --
 8            especially today, finding out the people that were in
 9            charge haven't even seen those audits bothers me, for
10            the first two years.  Secondly, for a variety of
11            reasons I think -- I wouldn't doubt probably that --
12            I would anticipate that the courses would be approved
13            in the curriculum but this just seems to be one of
14            those things where we're not really -- I don't feel
15            comfortable moving forward and we definitely don't
16            want to go through closing another one down.  I make
17            the motion to deny.
18                 CHAIRMAN KIMBRELL: I have a motion to deny.
19                 DR. WITONSKI: Second.
20                 CHAIRMAN KIMBRELL: Have a second from Dr.
21            Witonski.  Now any discussion between the Panel?  Any
22            additional information needed by the Panel?  Okay.
23            This will be a roll-call vote.  We'll begin with Mr.
24            Hoy.  Please -- if you are in favor of the motion,
25            because this is a denial please state your reason for
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 1            denial.
 2                 MR. HOY: This is going to be a little unusual,
 3            Dr. Kimbrell, because if you vote against this motion
 4            that means you're for the charter and you're not
 5            required to give an explanation.  But I would like to
 6            --
 7                 CHAIRMAN KIMBRELL: Well, it is a motion to
 8            deny.
 9                 MR. HOY: I understand.
10                 CHAIRMAN KIMBRELL: So a motion to deny still


11            requires that you state the purpose for the denial.
12                 MR. HOY: I understand.  And on this particular
13            one I probably will not vote in favor of the motion
14            but I still would like to for the record give a
15            reason.  The reason is, is that I know this area and
16            I know that there is an issue in this area.  And as I
17            probably expressed in the last meeting I was prepared
18            to vote for one and after listening to the
19            superintendent in this particular area, for this
20            particular school I was prepared to vote for this
21            one.  My thing would be charter schools are
22            experiments.  They will not be perfect up-front but
23            it addresses this real and serious issue.  I would
24            like to see it addressed in this Delta area.  I do
25            have great concerns and therefore I was not prepared


Page 68


 1            to vote for two, and this would be the one that I was
 2            prepared to vote for.
 3                 CHAIRMAN KIMBRELL: Mr. Hoy, I'm still waiting


 4            on a yes or no.
 5                 MR. HOY: I vote no.
 6                 CHAIRMAN KIMBRELL: I have a no vote on the
 7            motion from Mr. Hoy.  Dr. Walters?
 8                 DR. WALTERS: I have really struggled with this
 9            and I'm going to vote yes on the motion.  I have some
10            concerns about fiscal aspects.  I struggled with it
11            because we know there's not one good statistic about
12            high school dropouts.  They commit 75% of crimes,
13            twice as many people that are on welfare.  High
14            school dropouts is not -- there's not one good
15            statistic.  So I wish that we could do this based on
16            age.  I don't want Mr. Collins or Mr. Johnson losing
17            their students that are not dropouts to go to this
18            school because they're not offering the courses that
19            I think students need.  But for a student that has
20            dropped out I think this is good.  I think that
21            there's some tweaks that need to be done with the
22            curriculum and I hope that this organization will
23            either tweak this and come before us again or I hope
24            that Mr. Collins and Mr. Johnson might sit down with
25            this group and talk to them about some of the work
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 1            they've done in other states as far as a part of the
 2            school district.  I said this last week, and I'll say
 3            it again, this is not anything against the
 4            superintendents in that area; it is all of us in the
 5            state and I hold my hand up when I was
 6            superintendent.  We did do everything we could to
 7            keep them from dropping out but once they did, we
 8            didn't see them as ours anymore.  And we've got to
 9            try to do that.  So my motion is yes.
10                 CHAIRMAN KIMBRELL: Mr. Hernandez?
11                 MR. HERNANDEZ: I vote yes, yes to the motion,
12            for the reasons that have been stated but with
13            financial concerns and moving forward the
14            sustainability.  But I also would like to highly
15            encourage the superintendents in that area to look at
16            some methods of trying to reach out to those dropouts
17            and see what can be done to encourage them to get
18            back into school or some kind of alternative program.
19                 CHAIRMAN KIMBRELL: Dr. Witonski?
20                 DR. WITONSKI: My vote is yes.  I think the
21            premise and the possibilities of addressing that
22            population is a critical need.  My concern is
23            definitely the idea of do you have the parameters in
24            place for it to be successful long-term for the
25            sustainability.  And I know that there are -- there's
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 1            strong leadership in the surrounding districts in
 2            that area and I think it would be beneficial to the
 3            districts and also to your company to maybe talk and
 4            create another potential partnership that could come
 5            before us to address this particular population.  And
 6            if the model you were discussing of a school within a
 7            school would be a possibility, maybe looking at that
 8            as an option to bring forth to the Panel might be
 9            something to look for to help and assist students.
10            Because I agree, it's a huge need and we are -- they
11            are our students all the way through, regardless of
12            whether they are making that choice or not, and
13            having a program for them is important.  But I
14            appreciate your work on the application; I appreciate
15            you taking the time to come back the second time to
16            talk with us further, to help us clarify; and I look
17            forward to future things that you may bring to us.
18            Thank you.
19                 CHAIRMAN KIMBRELL: Mr. Boardman?
20                 MR. BOARDMAN: I vote yes for the reasons I
21            stated.  I made the motion and I vote yes to my
22            motion because the reason I stated it is because I
23            also do encourage -- and really, the finance -- it's
24            worth it to do something like this if it's for 50
25            students or 5 students instead of 200.  But at the
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 1            same time I just feel that this one was not quite
 2            ready to feel comfortable for me.
 3                 CHAIRMAN KIMBRELL: Ms. Coffman?
 4                 MS. COFFMAN: I vote yes.  I've given this a lot
 5            of consideration for several reasons.  One, I think
 6            targeting this population of young people is
 7            definitely the right thing to do.  My concerns are
 8            not having a clear governance structure that would be
 9            responsible for taxpayer dollars.  I think equally
10            important as we move forward with alternative
11            learning experiences and experiments in this state we
12            must always insure that we are making our taxpayers
13            confident that we're doing the very best thing we can
14            for kids and handling all funds wisely.  And so once
15            those things are addressed I think we certainly have
16            an option for something in the future, but not today.
17                 CHAIRMAN KIMBRELL: Thank you.  The motion then


18            passes, five to one, so the application is denied for
19            the Bridgescape charter in Crittenden County.
20  A-2: CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER


21  SCHOOL APPLICATION: YOUNG ADULT MAGIC JOHNSON BRIDGESCAPE


22  ACADEMY OF MISSISSIPPI COUNTY, OSCEOLA, ARKANSAS


23                 CHAIRMAN KIMBRELL: So I think -- did we move to


24            the last item in the last meeting and we just had a
25            motion to take that off the table also?
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 1                 MS. CLAY: Yes, that's correct.  You need a
 2            motion to take it off the table and proceed.
 3                 CHAIRMAN KIMBRELL: Very good.  I need a motion


 4            to take off the table the application for the Magic
 5            Johnson Bridgescape Charter School in Mississippi
 6            County.
 7                 DR. WITONSKI: I make a motion to take the
 8            Mississippi County Magic Johnson Charter School off
 9            the table.
10                 CHAIRMAN KIMBRELL: I have a motion.
11                 MR. HOY: Second.
12                 CHAIRMAN KIMBRELL: Second by Mr. Hoy.  All in


13            favor of taking off the table the Magic Johnson
14            Bridgescape Charter School in Mississippi County --
15                     (UNANIMOUS CHORUS OF AYES)
16                 CHAIRMAN KIMBRELL: -- say aye.  I'm sorry.  All


17            those opposed same sign?  Okay.  That one is off the
18            table.  Any additional information that you would
19            like to bring forward, Ms. Wilson, on this charter
20            application in Mississippi County?
21                 MS. WILSON: Sir?
22                 CHAIRMAN KIMBRELL: Is there any additional
23            information you'd like to bring forward or -- I know
24            we didn't spend as much time on this one as we did on
25            the Crittenden County one, so I wanted to make sure
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 1            you had opportunity if you needed to bring additional
 2            information on this?
 3                 MS. WILSON: No.
 4                 CHAIRMAN KIMBRELL: Please -- okay.  Yeah.  If


 5            you would, go to the microphone.
 6                 MS. MALLON: Thank you.  So you have the same
 7            letter request in front of you, so you've got the
 8            same information in front of you for this academy as
 9            the last one.
10                 CHAIRMAN KIMBRELL: So we see the same request


11            for the same waivers --
12                 MS. MALLON: Waiver of the 38.
13                 CHAIRMAN KIMBRELL: Okay.  And the ALE.  Okay.


14            So no additional information you'd like to provide?
15                 MS. MALLON: I would just like to say to the
16            Panel that we do have confidence in the OCBA board,
17            and if you want to hear from other members of the
18            board that have been recently added that would be
19            great.  And we are an educational management company
20            that is very involved in the day-to-day operations.
21            We have our people on the ground here quite a bit.
22            And I understand the concern regarding enrollment but
23            I do think we can get a successful program launched
24            in Arkansas with the financial and educational goals
25            being met.  But that's all I have to say.  Thank you
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 1            for your time and I do appreciate the quick
 2            turnaround on the hearing.
 3                 CHAIRMAN KIMBRELL: Thank you, Leah.  Okay.


 4            Panelists, questions of the charter applicant or any
 5            other individuals that are here, any other of the
 6            board members from OCABS that you'd like to ask any
 7            questions of?  Do you have any other additional
 8            questions?  If there are no questions, then --
 9                 MS. WILSON: Can I --
10                 CHAIRMAN KIMBRELL: Yes, Ms. Wilson.  Go ahead.


11                 MS. WILSON: I don't know if it's going to
12            matter or not, I would like to put on the record and
13            address the financials, and I don't know that it's
14            going to make any difference or not.  But at the time
15            when we handed over the -- for that charter handed
16            over the running of the board to the group that was
17            to be elected by the parents, at that point I
18            remember the conversation with Dr. Duncan at the
19            Chamber of Commerce building in Osceola, where at
20            that point even then we weren't really sure if that
21            -- if we felt comfortable with going that way.  The
22            point -- what was said to me at that point was,
23            "Don't worry about it, Sally.  It's not on your
24            watch."  Now I don't care for that phrase, but that's
25            what was told to our nonprofit.  As the school was
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 1            being closed our nonprofit reached out to the
 2            Department.  The president of the nonprofit mentioned
 3            should we not help with the closing, with the books,
 4            with the inventory.  At that point there was no
 5            answer.  We did have emails with the Department.  We
 6            were not brought in on the closing of the school, on
 7            the inventories, nor were we in any position to be
 8            taken -- nor did they put us -- we were shut out.  We
 9            were not allowed access to the financial information.
10            Not only that, but we also presented our nonprofit
11            determination letter and our information showing who
12            should be on the signature cards of our 901(c)(3)
13            [sic] to the bank to let them know that this should
14            be the group on the closing out, particularly to save
15            the information that would be needed for the audit
16            and for other things.  With that we were told no,
17            that they would not -- they were told not to give our
18            nonprofit information.  With that, I don't know if
19            that makes any difference or not.  We did see the
20            bank, the Charter School Office, and the auditor that
21            was used -- not the auditor, but the accountant that
22            was used in the last -- his name is Chris Bell and he
23            did tell us also in an email that all the financial
24            information needed for the audit was being turned
25            over to the Department of Education.  And we have a
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 1            follow-up email from him where he did say that he
 2            turned the information for the audit -- all of the
 3            financial information over to the Department of
 4            Education in February of 2012.  In July of 2012, the
 5            Internal Auditor -- I'm sorry -- the Legislative
 6            Auditor's name is Grant Deeter [ps].  He contacted --
 7            by email he contacted me with the nonprofit saying,
 8            "We are looking for this information."  We really
 9            didn't have anything to give to them because none of
10            the information was turned back over to the
11            nonprofit.  But we helped them in any way that we
12            could.  In particular, he wanted the bus or the van.
13            Well, we happened to have an old email that had the
14            VIN number so we tried to help in any way that we
15            could.  I will have to tell you, when I had to sit
16            for a legislative audit two weeks ago with that
17            incredibly horrible audit being handed to my
18            nonprofit corporation, knowing that we had nothing to
19            do with that last year -- whether we should have or
20            not I don't know, but we didn't.  But I can guarantee
21            you that if I'd had some say-so or our nonprofit
22            members had had say-so that would not have happened
23            in that way.  We couldn't necessarily handle what the
24            school did that year, as it went the first part of
25            the year, but we could've made sure at least that the
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 1            information was put together.  And right now we have
 2            printed out a copy of a complaint to file to the CPA
 3            board against that CPA, that accountant.  It won't do
 4            us any good now but at least it can keep somebody
 5            else from having to go through that.  Like I said, I
 6            don't know if that makes any difference but, yes, I
 7            do take it seriously.  I do take that we were given
 8            the custody of state dollars and I think that audit
 9            was horrible and if I'd had any access any way -- and
10            our nonprofit group, if we had any way that wouldn't
11            have happened that way.
12                 CHAIRMAN KIMBRELL: Mr. Hernandez, do you have a


13            question?
14                 MR. HERNANDEZ: I just wanted to make sure that
15            maybe we're not being clear in some of the
16            information that we're discussing.  The audit that
17            you're referring to is the 2011 audit that was from
18            the 2010-2011 school year, which you said that your
19            board was not -- your group was not involved that
20            year.
21                 MS. WILSON: Yes, sir.
22                 MR. HERNANDEZ: The information that we're
23            pointing out is -- we're talking about three
24            different audits here.
25                 MS. WILSON: Okay.
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 1                 MR. HERNANDEZ: The first audit being the 2008-
 2            2009 school year.  Okay?
 3                 MS. WILSON: Yes.
 4                 MR. HERNANDEZ: In that audit there are several
 5            findings that had to do with, you know, financial
 6            accountability and recordkeeping and basically the
 7            absence of a lot of that, similar issues that were in
 8            the 2010-2011 audit.  Okay?  Then we're also talking
 9            about a second audit that was from the 2009-2010
10            school year.  Both of those years, 08-09 and 09-10,
11            that was when your group was in charge of the
12            district.  Similar audit findings in the one that
13            you're referring to where you weren't in control, and
14            that's what we have concern with is that there was
15            kind of a pattern of some issues that arose by audit.
16            And so I just wanted to make sure that we're clear.
17            We're not talking about the 10-11 school year that,
18            you know, I feel comfortable in your response that
19            you weren't there and didn't have a lot to do with
20            that.  But as far as the 08-09 year and the 09-10,
21            which you were there, there are some issues that were
22            there that give me reasonable uncomfortableness with
23            the -- you know -- the leadership and how that's
24            going to proceed moving forward.  So I just wanted to
25            make sure I was -- we were clear on that.
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 1                 MS. WILSON: Thank you.  We also were not able
 2            to be there when that second audit came through.
 3            That last group in the last year were the ones that
 4            they didn't care to cooperate in the audit and that
 5            was out of our hands.  But I do understand what
 6            you're saying.
 7                 MR. HERNANDEZ: And the audits were done -- I
 8            know you'd made the comment earlier that, you know,
 9            they took three years and did it on this last audit,
10            and the audit happens every year --
11                 MS. WILSON: Yes.
12                 MR. HERNANDEZ: -- and there's an audit report
13            every year.  And so, you know, the audits we're
14            talking about are three different ones, two of which
15            you were there as the director or what-have-you.  And
16            so that's where -- that's what gives us concern.
17                 MS. WILSON: Okay.
18                 CHAIRMAN KIMBRELL: Other questions?
19                 MS. COFFMAN: I have one.
20                 CHAIRMAN KIMBRELL: Ms. Coffman.
21                 MS. COFFMAN: Ms. Wilson, this is my first time
22            to be on a charter panel and so I don't have all of
23            the background knowledge of previous charters other
24            than just what I've read here.  So with your prior
25            experience and whatever happened to change the
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 1            leadership prior to, tell me briefly why you would
 2            come back and want to start a new charter school and
 3            what lessons you've learned?
 4                 MS. WILSON: Well, thank you.  Yeah, definitely
 5            a lot of lessons.  Definitely a lot of lessons.  The
 6            -- I live in Osceola.  We live in Marion.  I live in
 7            the trenches.  I live -- and we worked with this
 8            targeted group population of students in the past.
 9            What keeps me doing this -- and I don't have to do
10            this.  I have -- I'm an engineer, I've got a good
11            job.  This is a volunteer position; it takes a lot of
12            my time; I'm missing work.  You know, I don't need to
13            be doing this.  Why do I do it?  It's because when
14            I'd see young people in the Dollar General and
15            they'll hug my neck -- they call me Miss Sally.
16            "Miss Sally, are you getting a school for us?"  You
17            know, "Are you going to get a school for us?  Am I
18            going to get to go back to school?"  Those are the
19            things that keep me going.  And then when we see an
20            opportunity like the Magic Johnson Bridgescape
21            Academy folks, I mean, what an incredible, incredible
22            opportunity for these young people.  You know, how do
23            you not?  How do you not try it again?  You know, no
24            one is making any money off this.  We're all
25            volunteers.  We pay for our own gas to be here.  We
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 1            paid for a hotel room last week.  You know, the
 2            application itself is expensive.  There's no planning
 3            grant money.  We pay out of our own pocket.  We do it
 4            because we care.  We do it because of the stories the
 5            young people tell us.  The little fellow -- you know
 6            -- we're trying -- "We're working on this school, can
 7            I -- we -- let me send you some information."  "Miss
 8            Sally, no, I'm living in a shed in the backyard of my
 9            grand-folks -- a friend of mine's grandparents'
10            house."  You know, these are the stories.  These are
11            the things that make us do this.  And it's hard.  And
12            I will tell you, two weeks ago when I had to sit
13            there before the Legislative Audit Panel and have to
14            -- they saw that terrible audit and there was my
15            face.  That was hard.  That was hard to do.  I wanted
16            to hide under the table.  But that's why I do it.
17            That's the reason.
18                 MS. COFFMAN: I appreciate it.  I've been there
19            too.
20                 CHAIRMAN KIMBRELL: Other questions?  Okay.
21            Seeing no questions -- yes, ma'am, would you like to
22            speak?
23                 MS. ADAMS: Yes.  Good afternoon.  My name --
24                 CHAIRMAN KIMBRELL: Would you please state your


25            name and then raise your right hand.
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 1                 MS. ADAMS: Oh.  Anita Adams.
 2                 CHAIRMAN KIMBRELL: Ms. Adams, do you swear to


 3            tell the truth, the whole truth and nothing but the
 4            truth?
 5                 MS. ADAMS: Yes.
 6                 CHAIRMAN KIMBRELL: Thank you, Ms. Adams.
 7                 MS. ADAMS: I'd just like to formally stand and
 8            represent I'm sure all the parents who would benefit
 9            from their children having these opportunities and
10            the young people themselves.  I was born in
11            Blytheville, so I'm from Mississippi County.  I moved
12            to Marion 10 years ago, so I'm now a resident of
13            Crittenden County.  So I have a vested interest in
14            both counties.  I do not come from the education
15            sector.  I was educated in public school, so I'm
16            proof that that works.  But the reality is that
17            there's a serious breakdown happening in our
18            community.  And unless someone does something more
19            than identify the problem and start coming up with
20            solutions, 10 years from now we're going to be in bad
21            shape.  I just want to share briefly my experience of
22            -- my oldest son graduated from Blytheville High
23            School, so that's a public school.  My youngest two
24            children -- my daughter graduated in 2010 from Marion
25            High School.  My youngest son graduated in 2012 from
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 1            Marion High School.  The last semester of his senior
 2            year, which January of 2012, over the Christmas
 3            holiday -- of course, being young people and hanging
 4            around with some other young men, got into some
 5            trouble.  And when we got back to school I got a call
 6            from my son that Monday to say, "Mom, you have to
 7            come pick me up."  I'm like, "For what?"  He says,
 8            "Well, I'm suspended from school."  I'm like, "What
 9            did you do?"  "Well, I didn't do anything at school.
10            It's the stuff that happened over the Christmas
11            break."  So I'm not understanding all this that's
12            going on.  Well, the long story short is I had a lot
13            of dialogue with some of the gentlemen that were here
14            today, all the way to the school board for Marion.
15            The decision was made -- now my son at that time was
16            dually enrolled.  He had enough credits that he went
17            to school for like four hours at Marion Public
18            Schools and then he went to Mid-South Community
19            College the afternoons.  So he was dually enrolled in
20            their Advanced Manufacturing program and thought
21            maybe he could get his certificate in manufacturing
22            and he would get his high school diploma.  We were
23            super excited about that.  However, I was not excited
24            about being blind-sided.  My son was taken out of
25            public school -- well, I guess it's still public
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 1            because they forced us to go to the alternative
 2            school or him be expelled.  Now my issue is with them
 3            forcing us to go to the alternative school because of
 4            the reason.  When I said, "Well, why are you
 5            expelling him from school for something that had
 6            nothing to do with the school, nothing to do with
 7            another Marion School District student?  What does
 8            this even have to do" -- "Well, because of the
 9            charges."  I said, "Well, there's a difference in
10            being charged and being found guilty.  You don't want
11            to ruin my son's future on an allegation.  You have
12            to wait till the courts go through this due-process."
13            Well, long story short, they gave me a policy that I
14            guess the State Board of Education passed that says
15            even if it doesn't happen on school premises or
16            during school terms it can still affect them being
17            enrolled at the local school district.  But with that
18            being said, one of the rules for the Marion School
19            District at that time was if you are a student at the
20            alternative school -- no, if you are a student at
21            Marion Public Schools, dually enrolled in Mid-South
22            Community College, if something happens and you have
23            to go to the alternative school you cannot complete
24            your courses at Mid-South Community College.  Well,
25            you know, like a mother lion about her cub, I went in
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 1            defense mode.  This is not happening to my child.
 2            Now other students don't have those kinds of parents,
 3            but I took it all the way to the school board and
 4            they changed their own rule to say, because they knew
 5            I wasn't going to stop -- I was going to be in Little
 6            Rock; that was my next step.  They allowed my son,
 7            breaking their own rule, to go to Mid-South Community
 8            College and finish his technical certificate while he
 9            was going to the charter school, the alternative
10            school.  Now what about the other students out there
11            who are dually enrolled whose parents didn't know
12            that if you just keep pushing that will break their
13            own rules?  But I was told the reason my son had to
14            go to charter school, to the alternative school is
15            because they were looking out for the best interest
16            of the other students there at Marion High School.
17            Well, now herein lies my question: are those students
18            at the alternative learning school non-Marion High
19            School students?  So there's some serious issues
20            going on in Crittenden County, one of them -- there's
21            no question about enrolling 250 18 to 22 year olds.
22            You can go out to the Arkansas Department of
23            Community Corrections and you can find them hand over
24            fist.  You can go sit in the juvenile courts on
25            Mondays or the District Courts on Fridays and you see
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 1            16- to 30-year olds being hoarded through there like
 2            cattle because there are no other options for them.
 3            I don't work for Edison, I don't work for OCBA, I
 4            don't work for the school district.  I'm here
 5            petitioning for these young people and these parents.
 6            There is nothing in Crittenden County.  Now I don't
 7            know if you've done this research, but the Arkansas
 8            Department of Youth Services -- right now, Crittenden
 9            County is number two out of 75 counties for
10            disproportionate minority contact.  That's minorities
11            being adversely affected by the criminal justice
12            system.  At this particular point in time it's Shelby
13            County, Tennessee, and whatever county that Jackson,
14            Mississippi is in, they are under a federal -- I
15            think it's the Office of Juvenile Justice for
16            creating school-to-prison pipelines.  And if we are
17            not careful -- actually, Pulaski County, this county,
18            is number one is disproportionate minority contact.
19            Crittenden County is number two.  And Faulkner County
20            -- I think that's Pine Bluff -- they're number three.
21            At some point we've got to have real solutions.  If
22            what we have isn't working -- you know -- we've got
23            2,000 students in Marion School District but we've
24            got 200 of them dropping out and you have an
25            organization that says, "Hey, we're going to come
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 1            serve those 200."  Why is everybody afraid?  What can
 2            we lose?  They've answered the financial question:
 3            Edison will handle the day-to-day and the finances.
 4            You've got a whole new team of board members.  Dr.
 5            Sharon Nesbitt pastors the largest African American
 6            congregation in Crittenden County, over 1200 members.
 7            So it's like to me this is not rocket science.  It
 8            was like I couldn't sit there because I remember the
 9            saying -- I don't know if it was Winston Churchill,
10            "The only thing necessary for evil to prevail is good
11            men to sit back and do nothing."  Now those 200
12            children, they don't live in your neighborhoods.  But
13            you know what, there's some of them there too and you
14            ought to be praying asking God to send you solutions
15            to help these young people because, you know, it's
16            not over for them.  But if you don't have solutions
17            when you get up in the morning and you can't go to
18            the public school and there's no other options, what
19            else do you have to do to eat?  You know, we look at
20            these people like they're animals but they commit
21            crimes -- "Well, if they had a job, you know, being
22            at work and committing crimes just don't go
23            together."  But because there's nothing else
24            available for them -- but God gives us opportunities
25            and puts us in positions to make a difference.  I
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 1            don't have anything to lose.  All of mine got out of
 2            high school.  That last one got out because he had a
 3            mother who wouldn't give up.  These other ones, you
 4            know what, I was just sitting over there thinking to
 5            myself, Lord, help us to start this school, cause
 6            them to start this school throughout the state of
 7            Arkansas.  Can we go back and find some companies?
 8            You know, I've often wondered, Interstate 55 and 40
 9            is the busiest intersection in the whole United
10            States.  Our church is located by the interstate.
11            When they did the last traffic studies, 70,000
12            vehicles come through there a day.  Why does that
13            place look like a desert?  Why is it that we can't
14            get companies to come to the most traveled area of
15            our country?  Could it be because these companies do
16            the research and they know that you're sending more
17            people to jail than you are to school?  Because they
18            know 20 years from now there will not be a workforce,
19            a viable workforce?  Because most of those that
20            graduate from public school and go on to college
21            actually move away.  They don't stay in the local
22            area.  So I think today we need to be more forward-
23            thinking, all of us, not just in this particular
24            meeting but with our lives and make sure that what we
25            do every day has a positive impact as much as we can.


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(22) Pages 85 - 88







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 21, 2013


Page 89


 1            Thank you.
 2                 CHAIRMAN KIMBRELL: Thank you, Ms. Adams.  I


 3            appreciate your compassion and your desire to help.
 4            Okay.  Anything else from the Panel?  Mr. Hoy.
 5                 MR. HOY: Tell me about the facilities in
 6            Osceola?
 7                 MS. WILSON: At Interstate 48, mile marker 48,
 8            we've got a farmer there who is going to lease us
 9            land and we'll put up the modular buildings, portable
10            buildings.
11                 CHAIRMAN KIMBRELL: Other questions?  Okay.
12            Seeing no other questions I'd entertain a motion.
13                 MR. HERNANDEZ: I make a motion to deny the
14            application.
15                 CHAIRMAN KIMBRELL: Mr. Hernandez makes a motion


16            to deny.
17                 DR. WITONSKI: Second.
18                 CHAIRMAN KIMBRELL: Second by Dr. Witonski.  And


19            we'll have a roll-call vote because it is a denial of
20            application.  We'll begin with you, Ms. Coffman, and
21            please state your reason for denial.
22                 MS. COFFMAN: I vote yes for the same reasons
23            that I gave prior to.  I would like to say you do
24            make a very convincing argument, Ms. Adams.  I really
25            appreciate your passion and I do hope that we will
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 1            see you again.  I strongly believe in the Magic
 2            Johnson foundation and their work and I think you're
 3            right; I think it is the right -- I think you're on
 4            the right track.  I think we just have a few more
 5            questions that need to be answered and then -- you're
 6            right, we need to serve these young people.
 7                 CHAIRMAN KIMBRELL: Mr. Boardman?
 8                 MR. BOARDMAN: I vote yes for the same reasons.
 9            I would also like to say that I appreciate that.
10            Even though it may be interpreted that way, this is
11            not a vote against those students or those children
12            or the need that they have.  But I think that we have
13            to -- with the way we're going we have to try to find
14            the best solution for them and not just the first
15            solution that comes forward, if they're not ready.
16                 CHAIRMAN KIMBRELL: Dr. Witonski?
17                 DR. WITONSKI: I vote yes for the same reasons,
18            financial concerns, sustainability, and trying to
19            find those partnerships that are in place.  And so I
20            encourage you to definitely take that passion and
21            regroup and we look forward to seeing you back.
22                 CHAIRMAN KIMBRELL: Mr. Hernandez?
23                 MR. HERNANDEZ: I vote yes to the motion.
24            Again, just financial implications and also, you
25            know, I think it's a great idea of what could be
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 1            done.  I just think there needs to be some work done
 2            to the overall plan and structure and how exactly
 3            this is going to work to ultimately get to where we
 4            want to be and benefit those kids.
 5                 CHAIRMAN KIMBRELL: Dr. Walters:
 6                 DR. WALTERS: I vote yes for the same reasons I
 7            stated prior vote.  Also, I want to echo what Ms.
 8            Coffman said.  I definitely think that you're on the
 9            right track.  I hope that we see you back.  I would
10            also like to see when you come back if there could be
11            a different location.  I know we have some districts
12            in the state that are using some modular buildings
13            right now but it's usually a short-term fix.  You
14            know, they've got some remodeling or, you know,
15            something like that.  I don't think it's, you know,
16            something for long-term, so if that's something else
17            you could work on.  I definitely believe in the cause
18            and, like I said, I hope we see you back.
19                 CHAIRMAN KIMBRELL: Mr. Hoy?
20                 MR. HOY: On this motion I vote yes.  My
21            reasons: number one, academic.  I understand getting
22            children in a school.  My concern is the product
23            could leave the school.  To give them a diploma for
24            finishing a course of study is one thing, but having
25            them prepared to be college and career ready is
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 1            another.  I would like for you guys to consider
 2            looking at how your children do on the ACT once they
 3            graduate so that I can feel better about the fact
 4            that they will graduate college and career ready.  I
 5            also vote yes because of the financial concerns.
 6            From what I understand, a 1.9% carryover is somewhat
 7            iffy.  I also understand that in this particular area
 8            where you kind of have a similar budget to the Marion
 9            School District, your district wherein you're located
10            actually only has 2,000 some students as opposed to
11            Marion's 4,000 some students.  So you have a smaller
12            pool to draw from, so the challenge will be
13            maintaining your financial stability.  I also vote
14            yes because I would like for you to explore the
15            possibility of looking at the age of students that
16            drop out in terms of whether it's the federal
17            stipulate hurdle you have to get over.  I think all
18            of the districts would agree that if you can get
19            those 18 to 22, that target that you are saying you
20            need to get, and if you can eliminate those students
21            that would drop out of school to re-enroll in your
22            school, I think it would take away the concerns of
23            the districts and I think you would also get their
24            support because they understand how serious this
25            problem is too, and so do I.  Thank you.
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 1                 CHAIRMAN KIMBRELL: Okay.  The motion to deny


 2            passes, so the application is denied.  That completes
 3            our agenda.  Nothing else before us, Ms. Perry or Ms.
 4            Clay?
 5                 MS. PERRY: No, sir.
 6                 CHAIRMAN KIMBRELL: Thank you very much, Panel.


 7            Thank you, Applicants.  Thank y'all for coming and
 8            attending.  We're now adjourned.
 9 
10              (The meeting was adjourned at 2:15 p.m.)
11 
12 
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 1                        P R O C E E D I N G S
  


 2   A-1:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER
  


 3   SCHOOL APPLICATION: YOUNG ADULT MAGIC JOHNSON BRIDGESCAPE
  


 4   ACADEMY OF CRITTENDEN COUNTY, SUNSET, ARKANSAS
  


 5                  CHAIRMAN KIMBRELL:  Thank you again, Staff and
  


 6             Applicants and others who are interested and involved
  


 7             in this application process.  Ms. Wilson, I think I
  


 8             saw that you're here and I understand that we have
  


 9             Edison's group on a conference call, but you're here
  


10             representing them?
  


11                  MS. LEAH MALLON:  Correct.
  


12                  CHAIRMAN KIMBRELL:  Okay.  I'm sorry, I don't
  


13             remember your name but we'll get it in a little bit.
  


14                  MS. MALLON:  Okay.
  


15                  CHAIRMAN KIMBRELL:  We do have and have had
  


16             those that were sworn in, already sworn in.  If we
  


17             have an opportunity and there are others that the
  


18             Panel would like to question that haven't been sworn
  


19             in we'll do that at that time.  But we need to pick
  


20             up with the Young Adult Magic Johnson Bridgescape
  


21             Academy of Crittenden County and there were some
  


22             pieces that some of the panel members had I believe
  


23             at one time.  We did table this so I would need for
  


24             some member of the Panel to ask to pull this off the
  


25             table and vote on pulling this off the table.
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 1                  DR. WITONSKI:  Motion to address whichever one
  


 2             you would prefer.
  


 3                  CHAIRMAN KIMBRELL:  Well, we're going to take up
  


 4             the Academy of Crittenden County first.
  


 5                  DR. WITONSKI:  Okay.  Academy of Crittenden
  


 6             County, I make a motion to pull that off the table.
  


 7                  CHAIRMAN KIMBRELL:  I have a motion to pull off
  


 8             the table the application for Young Adult Magic
  


 9             Johnson Bridgescape Academy of Crittenden County.
  


10                  MR. HERNANDEZ:  Second.
  


11                  CHAIRMAN KIMBRELL:  I have a second.  All in
  


12             favor say aye.
  


13                      (UNANIMOUS CHORUS OF AYES)
  


14                  CHAIRMAN KIMBRELL:  Any opposed like sign?  That
  


15             application is now off the table and now before this
  


16             Panel.  I believe the last action before tabling was
  


17             a motion by Dr. Cushman and I don't believe we had a
  


18             second at that time.  Ms. Clay, do you remember?
  


19                  MS. CLAY:  I do not remember.
  


20                  CHAIRMAN KIMBRELL:  Okay.  So there is a motion
  


21             on the table to approve this application.  There were
  


22             some questions that were asked after the motion was
  


23             made, I believe.  I don't think there was a second.
  


24             So what is the pleasure of the Panel?
  


25                  MR. HOY:  I still have questions.
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 1                  DR. WALTERS:  I withdrew.
  


 2                  CHAIRMAN KIMBRELL: Okay.
  


 3                  MR. BOARDMAN:  Yeah, she withdrew.
  


 4                  CHAIRMAN KIMBRELL:  You withdrew your motion.
  


 5             Okay.  So we don't have a motion.  Mr. Hoy, do you
  


 6             want to begin with a question?
  


 7                  MR. HOY:  Yeah.  I would like to start with the
  


 8             same question I finished with last time and it was
  


 9             addressed to our legal counsel in terms of where the
  


10             charter school was with reference to the waivers that
  


11             they've requested.  Because it seemed like that they
  


12             were still -- we were still not clear in terms of
  


13             what were requested -- what is being requested and
  


14             whether they were requesting things that might still
  


15             have to have probably clarification.
  


16                  MS. CLAY:  Okay.  As I recall, we left the
  


17             discussion with two sets of waivers that we still had
  


18             -- that you all still had some questions on.  Those
  


19             were the 38 units and whether those entire 38 units
  


20             would be offered and whether the applicant was in
  


21             fact requesting waiver of their ALE program.  It's a
  


22             back-and-forth through the review process internally
  


23             with ADE staff and we were unclear on that.  The
  


24             applicant to my understanding has some information to
  


25             pass out to you.
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 1                  MS. PERRY:  It's up there.
  


 2                  MS. CLAY:  You have it in front of you.  And if
  


 3             it is okay at this point I'd let the applicant
  


 4             discuss what they have done with their waivers.  And
  


 5             if there are any additional questions after she
  


 6             finishes I'll be happy to explain anything further.
  


 7                  CHAIRMAN KIMBRELL:  Very good.  You want to take
  


 8             the podium?  And please state your name again.
  


 9                  MS. MALLON:  Good afternoon, Commissioner,
  


10             Members of the Panel, my name is Leah Mallon.  I'm
  


11             the vice president of Government Affairs with Edison
  


12             Learning.  And on the phone today -- thank you for
  


13             making the conference call available -- we have Mike
  


14             Malone and Chris Wilberding, the two gentlemen that
  


15             were before you last week.  So if you have any
  


16             questions, then they can address it; I can pass it
  


17             over to them.  So, first, I'd like to thank the
  


18             members of the Panel for reconvening so quickly and
  


19             listening to our application last week and your
  


20             thoughtful questions.  We also appreciate the
  


21             Department, Mary Perry, and Kendra Clay for working
  


22             with us on the technical assistance regarding the
  


23             waivers.  So what you have before you today is a
  


24             letter requesting the waiver of the 38 units which is
  


25             -- as well as the ALE waiver.  And this is after
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 1             review of SIATech's waiver and technical assistance
  


 2             provided by the Arkansas Department of Education.  So
  


 3             we respectfully request a waiver of the requirements
  


 4             found in Sections 9.03.1.2 and 9.03.4 of the Arkansas
  


 5             Department of Education rules regarding
  


 6             accreditation.
  


 7                  Also, I have a copy -- attached a copy of the
  


 8             current school at Edison Learning and eCourse
  


 9             catalog, which illustrates the vast range of eCourses
  


10             that we offer in addition to those core courses
  


11             necessary for graduation in Arkansas.  We have STEM
  


12             focused courses, world languages, and electives.  I
  


13             can go on regarding the rationale of the waiver
  


14             request or, if it pleases the Panel, I'm happy to
  


15             just start taking questions that you may have.
  


16                  CHAIRMAN KIMBRELL:  Pleasure of the Panel?  Dr.
  


17             Witonski.
  


18                  DR. WITONSKI:  In the curriculum process -- and
  


19             just to be fair, we just received these documents.
  


20             So in terms of looking at this the plan would then be
  


21             to offer whatever that unit is and insure that it has
  


22             course code approval.  Is that correct?
  


23                  MS. MALLON:  Correct.
  


24                  DR. WITONSKI:  And so at this time you do not
  


25             have course code approval for those.  Is that
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 1             correct?
  


 2                  MS. MALLON:  Correct.  And we still need to get
  


 3             our online courses approved through that process as
  


 4             well in Arkansas.
  


 5                  DR. WITONSKI:  So none of the courses have
  


 6             course code approval at this point?
  


 7                  MS. MALLON:  Correct.
  


 8                  DR. WITONSKI:  Okay.  Thank you.
  


 9                  CHAIRMAN KIMBRELL:  Additional questions?  Mr.
  


10             Boardman.
  


11                  MR. BOARDMAN:  I've got a couple.  One of them
  


12             revolves around curriculum.  Supposedly -- I'm a
  


13             little skeptical always about everything that
  


14             correlates to the standards, every textbook I've ever
  


15             read from the textbook companies, if they correlate
  


16             with Arkansas standards.  So when was your
  


17             curriculums changed to meet -- it says that they're,
  


18             you know, going with the Common Core.  But when was
  


19             the change made?  You know, what kinds of changes
  


20             were made in mathematics, for instance?
  


21                  MS. MALLON:  And I'm actually going to turn that
  


22             over to Mike Malone.  Are you on the phone to talk
  


23             about the curriculum alignment?
  


24                  MR. MALONE:  I am (unintelligible).
  


25                  MS. MALLON:  You're pretty quiet.  I'll turn the
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 1             volume up.  And so regarding our alignment of the
  


 2             eCourses to Arkansas state standards and the process
  


 3             used there and when you aligned to Common Core --
  


 4                  MR. MALONE:  Can you hear me now, Leah?
  


 5                  MS. MALLON:  Yes.  Can you hear him?
  


 6                  CHAIRMAN KIMBRELL:  Not very well.  Mr. Bridges,
  


 7             is there some way to put the microphone down closer?
  


 8             There you go.  Thank you.
  


 9                  MS. MALLON:  Okay.  Go ahead, Mike.
  


10                  MR. MALONE:  Okay.  Leah, is this better?  Can
  


11             you hear me now?
  


12                  MS. MALLON:  Yes.  Thank you.
  


13                  MR. MALONE:  All right.  The audible and video
  


14             is delayed and breaking up a little bit, but if I
  


15             understand the question it is how is our curriculum
  


16             aligned to Arkansas standards.  And as a panel member
  


17             indicated, there is a general alignment process much
  


18             like what textbook companies do.  And we have done
  


19             that, so there is that level of alignment.  However,
  


20             we will go through an exact alignment for all courses
  


21             that we're looking to offer in Arkansas that will be
  


22             specifically aligned to standards through a whole
  


23             additional process.  We will work with the Department
  


24             as we go through that process to provide them the
  


25             evidence of the particular process that we use for
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 1             the alignment.  But we do that in every state that we
  


 2             operate in.
  


 3                  MR. BOARDMAN:  Okay.
  


 4                  MS. MALLON:  And the other thing I would add to
  


 5             that is the modular course design of our eCourse
  


 6             curriculum allows for tight alignment of the scope
  


 7             and sequence.  We can build the lessons around to
  


 8             match the district or the state requirements.
  


 9                  MR. BOARDMAN:  And I think I misunderstood, but
  


10             you are asking for a waiver of the 38 units beyond
  


11             the ones that are required for graduation.  Is that
  


12             correct?
  


13                  MS. MALLON:  Correct.  The 16 beyond the 22,
  


14             yes.
  


15                  MR. BOARDMAN:  Yes.
  


16                  MS. MALLON:  And if -- in our experience in
  


17             dealing with this at-risk population, if I may, a lot
  


18             of times they've been out of school.  So when you re-
  


19             engage them in the learning process and you sit down
  


20             and work with them to develop their individual
  


21             graduation plan, it's the first time a lot of these
  


22             students have seen that path forward and the
  


23             opportunity to actually get a high school diploma.
  


24             So they're generally very motivated and are focused
  


25             on those core courses that are necessary to achieve
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 1             their high school diploma.  So we've tailored our
  


 2             course offerings at our Magic Johnson Bridgescape
  


 3             programs to meet what we generally see as the needs
  


 4             of those students, and a lot of the time that's just
  


 5             numeracy and literacy and getting the students the
  


 6             core courses they need.  But we do have over 100
  


 7             online high school courses if they want other
  


 8             electives or STEM focused courses, and we'll also
  


 9             make the other 16 courses available if the student so
  


10             chooses to take those courses.  They just won't be
  


11             taught in the program every day unless there are
  


12             students that are wanting to take those courses.
  


13                  CHAIRMAN KIMBRELL:  Mr. Boardman, do you have a
  


14             follow-up question?
  


15                  MR. BOARDMAN:  One of the things that has
  


16             bothered me -- it doesn't really have to do with the
  


17             courses, but it affects the finance, a lot of it, and
  


18             you quoted in your PowerPoint; your PowerPoint looked
  


19             at the number of dropouts.  Now really if you look at
  


20             the number of dropouts, the graphs that were used
  


21             showed the number of the changing enrollment over the
  


22             past four years and it showed that there were a
  


23             significant number of students that were not enrolled
  


24             as seniors compared to the enrollment of 9th graders
  


25             four years before.  But I went back and looked up --







Sharon Hill Court Reporting
(501) 847-0510


- November 21, 2013


12


  
 1             and it's on our website too -- the graduation rates.
  


 2             And so like the graduation rate for the one at Marion
  


 3             was like 89% or something, higher than the state
  


 4             average by quite a bit.  And I think I wrote down,
  


 5             just to put the numbers in my head, about 50 kids
  


 6             maybe that didn't graduate.  It was part of that
  


 7             thing.  And in four years, you know, you've only got
  


 8             200 kids and you've got an enrollment expectation of
  


 9             250.  I don't know, it just -- it bothers me that
  


10             that -- and we brought that up at the last meeting
  


11             that the data that was used was not a very good
  


12             indication of what the population is out there to be
  


13             served.  I mean, I guess the question is why wasn't
  


14             -- or is this something that you've used in other
  


15             states when you've gone back and looked at
  


16             enrollment?  Because we publish the graduation rates
  


17             every year.
  


18                  MS. MALLON:  Right.  I know a lot of times the
  


19             graduation rate and the dropout rate doesn’t
  


20             necessarily correlate.  So what we do when we go into
  


21             a new community is we have an enrollment team in
  


22             Knoxville that will look at the individual school
  


23             districts as well as the entire area to determine
  


24             whether or not there's -- 'cause sometimes those
  


25             students are actually dropped out of the rolls of the
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 1             schools, so there's actually a lift of them.  But
  


 2             that I would say is probably maybe a 10th or a
  


 3             quarter of the students that we actually end up re-
  


 4             enrolling; you have kids that have moved in from
  


 5             other communities or where never in the system to
  


 6             begin with at the high school age, so you don't have
  


 7             them on those rolls.  So we do a comprehensive review
  


 8             of the demographics of the community, the levels of
  


 9             poverty, there's a lot of factors that go into
  


10             determining the enrollment.
  


11                  MR. BOARDMAN:  I guess I can see that.  But as
  


12             far as looking at their community factors I would
  


13             anticipate -- and John or some other people may help
  


14             you here -- that the enrollment is going down there
  


15             because of probably more people moving out of that
  


16             area than there is moving into it.  So I don't think
  


17             you'll be picking up people there.  And, again, I
  


18             know this is designed supposedly, as much as you can
  


19             -- one of the shortcomings of our charter is you
  


20             can't just determine the population and say "we're
  


21             only going to deal with this particular" -- I mean,
  


22             you just can't do that.
  


23                  MS. MALLON:  So, right.  Legally, you can't do
  


24             that.
  


25                  MR. BOARDMAN:  That doesn't work.  But, you
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 1             know, the graduation rate in this district that we're
  


 2             talking about is higher than the state graduation
  


 3             rate and is higher at the subpopulations that you
  


 4             look at.  So I just have a -- I have a concern that a
  


 5             lot of what's based here, financially and for this
  


 6             program and for the need of the program, should've
  


 7             been based on a little bit better data than what it
  


 8             was based on, in my opinion.  That's just my opinion.
  


 9                  DR. WITONSKI:  Mr. Boardman, if I can add to
  


10             that -- is Ms. Wilson here today?
  


11                  MS. MALLON:  She is.
  


12                  DR. WITONSKI:  Okay.  Could I ask you, Ms.
  


13             Wilson, to come to the mic?
  


14                  MS. WILSON:  Yes.
  


15                  DR. WITONSKI:  Thank you.  I just wanted to
  


16             confirm with the understanding of the data that was
  


17             presented in our packet, you know, was the
  


18             understanding of the data that is available on ARC
  


19             and those may be two different sets that we are
  


20             looking at.  Going back to the initial purpose of the
  


21             school -- I want to make sure that I am clear.  Can
  


22             you tell us again what the intent of this charter
  


23             school will be?
  


24                  MS. WILSON:  Absolutely.  We did name it the
  


25             Young Adult Magic Johnson Bridgescape Academy.  Our
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 1             intent is to reach out to those 18 to 22 year olds.
  


 2             That is our intent with that.
  


 3                  DR. WITONSKI:  And I guess where I'm coming back
  


 4             in my mind is in that process, knowing that we would
  


 5             be approving an open-enrollment school, we don't have
  


 6             the ability to isolate that specific population; it
  


 7             would be an open-enrollment school.  So I'm
  


 8             interested to know if the surrounding districts that
  


 9             are around you -- when you had conversations with
  


10             them, or if you had conversations with them, what
  


11             their perceptions were of that -- of this potential
  


12             application?
  


13                  MS. WILSON:  Well, I -- they -- we clearly
  


14             explained our intent, there's no doubt about that,
  


15             and I believe that that was understood also.
  


16                  DR. WITONSKI:  And I don't know if Mr. Masters
  


17             is here today.  I know he joined us the other day.
  


18             Do we have representation from the other districts?
  


19             If it's possible, Chairman, I would like to hear from
  


20             them in terms of what -- how that process works.
  


21                  CHAIRMAN KIMBRELL:  The process of?
  


22                  DR. WITONSKI:  If they understood the process of
  


23             this was an open-enrollment.  I understand the target
  


24             population but it would be an open -- it would be
  


25             approving an open-enrollment.
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 1                  CHAIRMAN KIMBRELL:  Is there a specific
  


 2             individual?
  


 3                  DR. WITONSKI:  Do we have representation here?
  


 4                  CHAIRMAN KIMBRELL:  I see representation from
  


 5             Marion, West Memphis, Earle.  So who would you like
  


 6             to ask?
  


 7                  DR. WITONSKI:  Whoever would like to speak, if
  


 8             you don't mind.
  


 9                  CHAIRMAN KIMBRELL:  Again, any specific
  


10             questions?
  


11                  DR. WITONSKI:  Yes.  That would be great.
  


12                  CHAIRMAN KIMBRELL:  If you will state your name
  


13             and then raise your right hand.
  


14                  SUPT. JOHNSON:  I'm Don Johnson, superintendent
  


15             of the Marion School District.
  


16                  CHAIRMAN KIMBRELL:  Mr. Johnson, do you swear to
  


17             tell the truth, the whole truth and nothing but the
  


18             truth?
  


19                  SUPT. JOHNSON:  I do.
  


20                  CHAIRMAN KIMBRELL:  Thank you, sir.  Go ahead,
  


21             Dr. Witonski.
  


22                  DR. WITONSKI:  Hi.
  


23                  SUPT. JOHNSON:  Hi.
  


24                  DR. WITONSKI:  Thank you so much, and I'm sorry
  


25             to --
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 1                  SUPT. JOHNSON:  Thank you.
  


 2                  DR. WITONSKI:  I know that you're here in the
  


 3             process of, and one reason that we initially tabled
  


 4             this application was for some clarifications.  We had
  


 5             some questions on academic credits and how those
  


 6             would be attained, if those courses would be
  


 7             available in Arkansas.  And then one big idea that
  


 8             keeps going in my mind is what Mr. Boardman was
  


 9             referring to in terms of the dropout rate.  We seem
  


10             to see that those are not correlating in terms of the
  


11             packet information that we received and what data
  


12             sources we have available on the web.  So I guess my
  


13             question is two-part.  One would be what was the
  


14             conversation when Ms. Wilson -- if she came to see
  


15             you or if she didn't -- if she did come to see you
  


16             what was the conversation?  And the second part would
  


17             be: can you share with us from your perspective about
  


18             this population?  When I'm looking at the numbers we
  


19             serve it's a high number based on the information
  


20             that we're looking at.
  


21                  SUPT. JOHNSON:  Right.  And thank you.  Ms.
  


22             Wilson did come to visit with me and I had a clear
  


23             understanding that it was for 18 and 21 year old
  


24             dropouts.  The best of my memory, we had no
  


25             discussion on an ALE program or open-enrollment.  And







Sharon Hill Court Reporting
(501) 847-0510


- November 21, 2013


18


  
 1             in fact, that is one reason I came back -- came
  


 2             today.  The other day I watched the hearing or the
  


 3             proposal on the web and y'all started talking about
  


 4             ALE programs and I got to looking at it and found out
  


 5             it was open-enrollment.  And that's not their fault;
  


 6             I think that's the fault of the system, it has to be
  


 7             an open-enrollment.  And we have a lot of concerns
  


 8             about it being an open-enrollment.  While they may
  


 9             say "we're going to target the dropouts," I have
  


10             concerns that my students will all of a sudden decide
  


11             to be a dropout and go to the charter school the next
  


12             day.  So I have concerns about that.  And I'm not
  


13             sure about the waivers they're asking for and I don't
  


14             understand those, but we have a fully functional
  


15             alternative school that has a teacher that teaches
  


16             the content areas, a director, a secretary;
  


17             counselors work with those kids.  We have a mental
  


18             health counselor that comes over and works with them.
  


19             Mr. Boardman is exactly right.  In my notes -- and I
  


20             didn't bring them up here with me, so -- but our
  


21             graduation rate is 89% and our TAG group -- and
  


22             that's above state.  Our TAG is 85, the graduation
  


23             rate for the TAG group.  But we believe we have all
  


24             the classes and the 38 classes we offer and we can
  


25             meet the needs of all the kids.  And we have a lot of
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 1             concern about the open-enrollment and alternative
  


 2             school.
  


 3                  CHAIRMAN KIMBRELL:  Mr. Hernandez?
  


 4                  MR. HERNANDEZ:  Mr. Johnson, just a follow-up on
  


 5             that.  I understand from Ms. Wilson that she's
  


 6             stating that there is -- the intent of this program
  


 7             is to get those dropout students, just like you said,
  


 8             and what Mr. Boardman shared about the 89% graduation
  


 9             rate.  What are you doing for those 11%?  Do you have
  


10             a program already established and what are you doing?
  


11                  SUPT. JOHNSON:  Yes.  Well, we have a CAPS
  


12             program which helps all students, for Career Action
  


13             Planning, where parents meet with a teacher and
  


14             counselor in the spring to plan their schedules.  We
  


15             have what's called -- and I don't know for sure what
  


16             they call it -- an advisory -- each teacher is
  


17             assigned a student.  We have 900 and something
  


18             students in our high school, probably 350 or so in
  


19             the 8th -- or 9th grade, I'm sorry.  Each of those
  


20             students are assigned a teacher that stays in touch
  


21             with them and particularly the at-risk kids.  There
  


22             is a GED program in town and there is a GED program
  


23             at the college that I think would be available to
  


24             these students, the dropout students.
  


25                  MR. HERNANDEZ:  But I guess what I'm asking is
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 1             do you have a program now that goes and actively
  


 2             seeks out those kids that have dropped out --
  


 3                  SUPT. JOHNSON:  We do not.
  


 4                  MR. HERNANDEZ:  -- and try to get them back in
  


 5             school?
  


 6                  SUPT. JOHNSON:  We do not.
  


 7                  MR. HERNANDEZ:  Thank you.
  


 8                  CHAIRMAN KIMBRELL:  Panel, additional questions
  


 9             of the applicant or in this case Mr. Johnson?  Okay.
  


10             Do you have a question of Mr. Johnson?
  


11                  MR. HOY:  No, I'm sorry.
  


12                  CHAIRMAN KIMBRELL:  Okay.  Thank you, Mr.
  


13             Johnson.
  


14                  SUPT. JOHNSON:  Thank you for giving me the
  


15             opportunity.
  


16                  CHAIRMAN KIMBRELL:  Mr. Boardman, you have the
  


17             next question.
  


18                  MR. BOARDMAN:  Yeah.  I guess I'm just trying to
  


19             be too simple here, but I want to go back to the
  


20             waiver on the 38 units.  I understand now that you're
  


21             saying that you will teach those for students that
  


22             request those courses?
  


23                  MS. MALLON:  Correct.
  


24                  MR. BOARDMAN:  But, you know, the standard that
  


25             they're asking for the waiver for, the way it's
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 1             stated -- and when I'm through, not just the way you
  


 2             stated it today similarly -- is that they will offer
  


 3             and teach.  And while I'm in the waiver it would just
  


 4             be from the teaching part and not the offering part.
  


 5             In other words, don't you -- you still intend to
  


 6             offer those courses if they're requested; you just
  


 7             don't want to teach them.  Because I think the way --
  


 8             this would change it, the way we used to determine if
  


 9             they did because the schools actually had to teach
  


10             some of those courses for them to be considered
  


11             offered.  Isn't that correct?
  


12                  CHAIRMAN KIMBRELL:  Yeah.  There had to be a
  


13             student enrolled.
  


14                  MR. BOARDMAN:  But -- and so I can understand
  


15             getting a waiver from the teaching part but not from
  


16             the offering part.
  


17                  MS. MALLON:  And that's what we're requesting.
  


18             We modeled it after SIATech's waiver and the
  


19             conversations with the Arkansas Department of
  


20             Education.  So, it needs to be reworded?
  


21                  MR. BOARDMAN:  Maybe I can find it here
  


22             somewhere else if I keep reading.  I mean, it just
  


23             looked like --
  


24                  MS. MALLON:  We say --
  


25                  MR. BOARDMAN:  Well, let me change that while







Sharon Hill Court Reporting
(501) 847-0510


- November 21, 2013


22


  
 1             you're looking and let me ask another one then.  You
  


 2             don't -- you're going to do the AP courses basically
  


 3             the same way.  You don't plan on teaching an AP
  


 4             course but if a student needs or whatever an AP
  


 5             course, then they would be -- some way or another
  


 6             they would be able to get into that or you would make
  


 7             provisions for them to take an AP course?
  


 8                  MS. MALLON:  Correct.  And we do that in other
  


 9             states where we don't offer AP courses through our
  


10             eCourse curriculum.
  


11                  MR. BOARDMAN:  So about how many people that
  


12             graduate from your other programs -- I know this
  


13             would be neither here -- go on to college after they
  


14             graduate, do you know?
  


15                  MS. MALLON:  We're in year-three and I don't
  


16             have that number in front of me, but I think it's
  


17             about 25%, about a quarter.  We have a lot of
  


18             students that go directly into the workforce.  We do
  


19             a lot of workforce development and career readiness,
  


20             and then we've got students also enlisted in the
  


21             military.  And we do say on the second page -- this
  


22             might satisfy --
  


23                  MR. BOARDMAN:  By the way, I just looked at the
  


24             first one of the waivers -- okay.
  


25                  MS. MALLON:  We will through Edison -- either
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 1             our eCourses, cooperative agreements, community
  


 2             colleges, or other public schools offer our students
  


 3             upon their request any of the additional 16 credits
  


 4             required for the 38 units.  And we have letters in
  


 5             that packet from the local -- or a letter from the
  


 6             local community college also for the career and
  


 7             technical education.
  


 8                  MR. BOARDMAN:  Question for us.  We have not in
  


 9             the past waived the requirement for the teaching of
  


10             the 38?
  


11                  CHAIRMAN KIMBRELL:  If I remember, with SIATech
  


12             --
  


13                  MR. BOARDMAN:  Yeah.
  


14                  CHAIRMAN KIMBRELL:  -- we approved a waiver with
  


15             the specific language that the courses would -- that
  


16             they would offer the courses, the 38 courses that are
  


17             defined in our standards.  I don't see the -- and
  


18             maybe I'm reading this wrong.  The statement that I'm
  


19             looking at says "the eTests and eCourse offerings and
  


20             cooperative agreements with community colleges and
  


21             other public schools," and I don't know if that's
  


22             other Arkansas public schools or other public
  


23             schools; "offer students upon request any of the
  


24             other courses which comprise the 38 units."  But we
  


25             did with SIATech, I believe, Ms. Clay, provide that
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 1             opportunity but there were not only signed agreements
  


 2             with community colleges but there were also signed
  


 3             agreements with some other charter schools in the
  


 4             area that taught those courses.
  


 5                  MR. BOARDMAN:  Do we have that?
  


 6                  CHAIRMAN KIMBRELL:  Well, you have the community
  


 7             colleges.
  


 8                  MR. BOARDMAN:  Oh, here it is.
  


 9                  CHAIRMAN KIMBRELL:  Ms. Clay, do you want to
  


10             correct me again?
  


11                  MS. CLAY:  I don't know how much help I can be.
  


12             The actual language of the waiver brought by Edison
  


13             is almost identical to the language in the waiver
  


14             brought by SIATech.  I don't know the logistics of
  


15             what was already in place before the waivers were
  


16             granted on SIATech.  I don't know if at that time the
  


17             State Board had signed agreements in front of them.
  


18             I don't know if that was done before or after the
  


19             waiver.  But as far as the structure of the waiver
  


20             language itself, these two are almost identical.
  


21                  CHAIRMAN KIMBRELL:  Thank you.  Dr. Walters, do
  


22             you have a question?
  


23                  DR. WALTERS:  I think this would probably be for
  


24             Leah.  Leah, can you tell me about the involvement
  


25             that your company has as far as with finances?  Would
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 1             you be preparing a budget?  How involved are you in
  


 2             day-to-day financial operations of the school?
  


 3                  MS. MALLON:  We are very involved, and it
  


 4             depends on from state-to-state and it depends on our
  


 5             partner in the individual state.  But we have
  


 6             regional positions that oversee both the educational
  


 7             components of the program as well as the financial
  


 8             components.  So we have a regional controller and a
  


 9             -- we call them SOMS [ps] that will oversee -- that
  


10             will work with Sally's group on the budget, the
  


11             student enrollment information of the State, and all
  


12             those processes.  So we're very involved.
  


13                  DR. WALTERS:  Follow-up?
  


14                  CHAIRMAN KIMBRELL:  Yes, ma'am, follow-up.
  


15                  DR. WALTERS:  So you're involved but Ms. Wilson
  


16             would be in charge of day-to-day operations?
  


17                  MS. MALLON:  We would sit down -- well, legally,
  


18             the nonprofit board is the charter -- would be the
  


19             charter holder, so they would have ultimate control
  


20             over that.  However, we would work very closely with
  


21             them to set their budgets and their goals.  And we
  


22             understand that 250 students is an aggressive number
  


23             and that is something that we would work up to as we
  


24             place roots in the community and have gotten student
  


25             referrals.  That's where we get most of our students.
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 1             So we are very, very involved in the day-to-day
  


 2             operations.  But they are -- I believe the money
  


 3             flows through to the nonprofit, according to Arkansas
  


 4             law.  It's not something that we can directly
  


 5             control.
  


 6                  DR. WALTERS:  May I continue?
  


 7                  CHAIRMAN KIMBRELL:  Yes, ma'am.
  


 8                  DR. WALTERS:  Now I have a question for Ms.
  


 9             Wilson.
  


10                  MS. MALLON:  Yes.
  


11                  DR. WALTERS:  Ms. Wilson, last week I believe it
  


12             was Mr. Hernandez that asked you about the audit and
  


13             I believe you said that the board had made some
  


14             changes, the previous charter school that you had.
  


15             And since last week I went back and looked up some of
  


16             the audit reports and it's a little bit more involved
  


17             than your answer that you gave last week.  And I
  


18             guess one of the things that gives me great pause, if
  


19             you're going to be the individual that's responsible
  


20             for the daily finances, is -- I believe the audit was
  


21             y'all were not even putting things into APSCN.  Is
  


22             that correct?
  


23                  MS. WILSON:  That is what the audit does say.
  


24             The way that charter was written there was a school
  


25             -- the nonprofit board was to turn over the control
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 1             of the school to a school board elected by the
  


 2             families of the school.  That is the group that was
  


 3             running the school in the last year and those were
  


 4             the ones who hired that staff and the accountant, and
  


 5             those were the ones who closed the school, and those
  


 6             were the ones who should've had those records.
  


 7             That's the way that that charter was written.  This
  


 8             charter is not written -- I will say we have two
  


 9             other of our board members here that I'll introduce:
  


10             Dr. Sharon Nesbitt and Tracy Adams -- three of the
  


11             five board members.  And I will say that no one
  


12             associated with that school or with the board in that
  


13             last year has any association with our nonprofit now.
  


14                  CHAIRMAN KIMBRELL:  Let me ask a question
  


15             because I'm confused, because I was here when the
  


16             charter was revoked.  And you were leading that --
  


17                  MS. WILSON:  No, sir.
  


18                  CHAIRMAN KIMBRELL:  You were not in any --
  


19                  MS. WILSON:  No, sir.  I wasn't.  Huh-uh.  No,
  


20             sir, I wasn't here at all, nor any of our group.
  


21                  CHAIRMAN KIMBRELL:  Okay.  The previous two
  


22             years though it was run by --
  


23                  MS. WILSON:  Yes.
  


24                  CHAIRMAN KIMBRELL:  And there were audit
  


25             findings in the previous two years' audits that
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 1             mirrored the audits that were found in the third
  


 2             year?
  


 3                  MS. WILSON:  I'm going to say the first year the
  


 4             audit -- no, sir, we -- first year audit --
  


 5                  CHAIRMAN KIMBRELL:  What was the first year?
  


 6                  MS. WILSON:  The year 2009 -- I mean, 2008-2009.
  


 7             It was a start-up year but we had our records in
  


 8             place.
  


 9                  CHAIRMAN KIMBRELL:  Well, according to this June
  


10             30, 2009 audit there were one, two, three, four,
  


11             five, six, seven, eight, nine -- nine audit findings
  


12             in the first audit.  And of those nine audit findings
  


13             there were seven of those that repeated in year-two.
  


14             And many of those had to do with expenditure
  


15             reimbursements, cash disbursements, and those
  


16             repeated in the second year.  So I have some grave
  


17             concern --
  


18                  MS. WILSON:  Okay.
  


19                  CHAIRMAN KIMBRELL:  -- about management.  And
  


20             this was done by an outside audit firm, I believe the
  


21             same firm -- is it the same firm that you --
  


22                  MS. WILSON:  Yes, sir.
  


23                  CHAIRMAN KIMBRELL:  -- were looking at doing --
  


24                  MS. WILSON:  Yes, sir.
  


25                  CHAIRMAN KIMBRELL:  -- working on this one?
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 1             Okay.
  


 2                  MS. WILSON:  And the audits -- and I know this
  


 3             is going to sound like a weak excuse.  You know, the
  


 4             audits are done the following year after the books
  


 5             are closed out.  And, again, that was the other group
  


 6             who was responsible for --
  


 7                  CHAIRMAN KIMBRELL:  Well, this one ended June
  


 8             30, 2009.
  


 9                  MS. WILSON:  Uh-huh.
  


10                  CHAIRMAN KIMBRELL:  You were leading that
  


11             charter at that time?
  


12                  MS. WILSON:  That's right.
  


13                  CHAIRMAN KIMBRELL:  And then I have the audit
  


14             from -- ending June 30, 2010; you were leading that
  


15             organization at that time.  So you had the audit from
  


16             '09 with recommendations for fixing those material
  


17             weaknesses but seven out of nine weren't fixed in the
  


18             second year, according to the audit that was provided
  


19             for school year ending June 30, 2010.
  


20                  MS. WILSON:  Dr. Kimbrell, I've not seen the
  


21             audit from the 2009-2010 year.  I haven't seen it.
  


22                  CHAIRMAN KIMBRELL:  So you weren't provided an
  


23             audit the second year that you were in charge of the
  


24             school district?  You hired the firm.
  


25                  MS. WILSON:  As that -- I wasn't -- I wasn't at
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 1             the -- our nonprofit was not with the school when
  


 2             that audit was conducted.
  


 3                  CHAIRMAN KIMBRELL:  But the audit --
  


 4                  MS. WILSON:  We weren't -- they didn't -- they
  


 5             didn't ask us for information.
  


 6                  CHAIRMAN KIMBRELL:  But you were the leader of
  


 7             the charter school for two years?
  


 8                  MS. WILSON:  Yes.
  


 9                  CHAIRMAN KIMBRELL:  I'm talking about the two
  


10             years you were the leader.  These are the audits.
  


11             And so you would've received the first audit during
  


12             the second year of the charter.  So you would've had
  


13             it and an opportunity to fix those material
  


14             weaknesses during the second year of the charter.
  


15             That's what I'm trying to understand.  Because we saw
  


16             the same material -- I see the same material
  


17             weaknesses in financial recordkeeping the third year.
  


18             So I understand in the third year that there was
  


19             someone else in charge of the school, but in the
  


20             first two years I believe it was under your watch.
  


21                  MS. WILSON:  Okay.  Yes, sir.  When the audit is
  


22             conducted is on into the third year and our group was
  


23             not involved with the audit.  I do believe we
  


24             corrected.  Now whether or not that current group
  


25             provided the information for the audit we wouldn't
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 1             have any control over that.  I'm sorry.  We did -- we
  


 2             did work very hard, was sound financially.  We did
  


 3             get some pretty good reviews coming from the Charter
  


 4             School Office.  We worked two full years, full
  


 5             Standards of Accreditation with no probationary items
  


 6             and no citations.
  


 7                  CHAIRMAN KIMBRELL:  Those were for Standards for
  


 8             Accreditation for the school but not in the financial
  


 9             realm.  Excuse me, I hit the wrong button.  Mr.
  


10             Hernandez, question?
  


11                  MR. HERNANDEZ:  I just want to make sure I'm
  


12             clear.  As far as moving forward in this group -- and
  


13             this may be for you or for the other group -- as far
  


14             as the day-to-day operation, who's going to be
  


15             receiving revenue and doing expenditures and putting
  


16             things in the computer system and basically running
  


17             that day-to-day operation?  Who will be responsible
  


18             for that?
  


19                  MS. WILSON:  That will be the Edison Learning,
  


20             the Bridgescape Academy.  That will be under their
  


21             responsibilities.  Yes.
  


22                  MR. HERNANDEZ:  And so they'll have a bookkeeper
  


23             I assume there on staff --
  


24                  MS. WILSON:  Yes.
  


25                  MR. HERNANDEZ:  -- on a daily basis or --
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 1                  MS. WILSON:  Yes.
  


 2                  MS. MALLON:  If I may, we will have our program
  


 3             -- sorry for that phone -- we'll have a Program
  


 4             Manager that will be reporting to us and overseeing
  


 5             the entire program and then we'll have an Enrollment
  


 6             Coordinator and then also an Office Manager, for lack
  


 7             of a better term, that will be handling the books.
  


 8             And we're happy, if it pleases the Panel, to put in
  


 9             the charter a stipulation that we will be responsible
  


10             for the financial viability of the charter school, if
  


11             that's something that would make you more comfortable
  


12             and more able to do that.  We've done it for 20 years
  


13             and have several charter schools across the country.
  


14                  CHAIRMAN KIMBRELL:  Do you currently have
  


15             someone that is trained in APSCN and coding, et
  


16             cetera?
  


17                  MS. MALLON:  No.  We would have to work with the
  


18             Department.  We use -- like we just finished Impact
  


19             training in Chicago, so whatever the state or
  


20             district uses.  We'll have to send our person to a
  


21             training but we are used to doing that.
  


22                  CHAIRMAN KIMBRELL:  Dr. Walters, did you have --
  


23                  DR. WALTERS:  No.
  


24                  CHAIRMAN KIMBRELL:  Oh, okay.  Mr. Hernandez?
  


25                  MR. HERNANDEZ:  And this is partially for you.
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 1             Okay.  I understand a similar school that was like
  


 2             this opened in the past; it was run by Ms. Wilson.
  


 3             Now I said this at the last meeting, they had 75
  


 4             students that were enrolled when it was closed.
  


 5                  MS. MALLON:  Uh-huh.
  


 6                  MR. HERNANDEZ:  With this cap number being 250
  


 7             and being open-enrollment, is it a high likelihood
  


 8             that if you don't get the number of students that you
  


 9             will potentially be taking students away from the
  


10             area school districts as far as if they want to drop
  


11             out or wanting to decide to transfer over into this
  


12             school?  I mean, if that a good possibility?
  


13                  MS. MALLON:  No.  And we actually haven't seen
  


14             that in other areas.  The focus of this program is
  


15             really on re-engaging those students in a dropout
  


16             school.  It's related to the recovery of kids that
  


17             are no longer in the system.  Quite frankly, it's
  


18             generally not -- I know it is an open-enrollment
  


19             charter school and it may appeal to other students
  


20             but we haven't really -- we generally attract the
  


21             type of students we're trying to serve through our
  


22             marketing campaigns and the grass root efforts and
  


23             the way we really direct our marketing and enrollment
  


24             campaigns.  We understand we can't turn anybody away
  


25             if they decided to enroll, but we don't -- generally,
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 1             the population we're serving stays pretty consistent
  


 2             at the other schools that we have across the country.
  


 3                  CHAIRMAN KIMBRELL:  Do you have a question?
  


 4                  DR. WITONSKI:  Uh-huh.  So, and maybe I'm -- and
  


 5             I'm not trying to speak for him 'cause he's not here
  


 6             today, but I believe he's joining us by phone, the
  


 7             president or CEO.  I'm sorry, I don't remember his
  


 8             name.
  


 9                  MS. MALLON:  Chris or Mike are your two options.
  


10                  DR. WITONSKI:  Okay.  Yes.  So when we spoke
  


11             last time one of the questions that we had -- and I
  


12             believe Mr. Hoy asked this question about this lofty
  


13             goal of a cap over 200, understanding the previous
  


14             enrollment at the school's closure was 75.  And one
  


15             of the questions that was posed to him -- I'm not
  


16             sure which "him," but the "him" that we saw that day
  


17             -- was what happens if we see that we are not having
  


18             that same sustainability at the proposed 270 that it
  


19             actually reaches 75.  And I believe his answer was
  


20             something like "at the end of the day we are a
  


21             business and we have to keep those things in mind."
  


22             Why -- I want to make sure that I understood that to
  


23             be correct; that if the charter doesn't result in the
  


24             type of enrollment numbers that are desired based on
  


25             the cap I'm sure there would have to be a plan
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 1             business-wise that you would have to make a decision
  


 2             to part ways.  Is that correct?
  


 3                  MS. MALLON:  That is correct.  We won't operate
  


 4             long-term if we can't afford to sustain a school
  


 5             financially.  However, that being said, when we
  


 6             commit to a community and opening a school --
  


 7                  DR. WITONSKI:  Sure.
  


 8                  MS. MALLON:  -- we under -- and based on our
  


 9             experience, we understand that the growth is
  


10             sometimes slow at first --
  


11                  DR. WITONSKI:  Yes.
  


12                  MS. MALLON:  -- and then once you get that
  


13             community relationship you're able to build those
  


14             numbers.  And we would never -- we've never -- we
  


15             finish out any school year, and that would obviously
  


16             be a decision that would be made with the Panel and
  


17             the Department of Education.  So it's not something
  


18             that month-two we don't have enough kids and we're --
  


19                  DR. WITONSKI:  And I guess my concern with that
  


20             is understanding what our reservations are in terms
  


21             of what our prior practices have shown, in terms of
  


22             audit reports and those results, and knowing that the
  


23             possibility is that although you may -- you know --
  


24             you want to aspire to be the fiscal agent of this
  


25             proposed charter, if the numbers don't work out you
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 1             then would not be the fiscal agent for this charter;
  


 2             we would still have the charter in place that would
  


 3             still have the same confines that we had before.  So
  


 4             has there been any discussion about what that
  


 5             transition would look like?  I know the hope is not
  


 6             to fail.  You don't plan to fail, you plan to
  


 7             succeed.  But in terms of the business end, I'm sure
  


 8             there has to be a moment where you say "we've
  


 9             invested in this all that we can invest in this?"
  


10                  MS. MALLON:  So let me see if I understand your
  


11             question.  First, your concern is that after year-one
  


12             we're only at 75 students and we realize it's not
  


13             financially viable to do that at one of the centers,
  


14             so that we decide to part ways with OCBA, and then
  


15             you're left with a charter.  And I'm fairly confident
  


16             in that situation that would be a material change to
  


17             the charter agreement and you guys would have -- it
  


18             would have to be renewed by you; it wouldn't be
  


19             something that happened that you wouldn't know about.
  


20             And, again, that isn't our hope.
  


21                  DR. WITONSKI:  Sure.  Sure, of course.
  


22                  MS. MALLON:  Does that answer your question?
  


23                  DR. WITONSKI:  Yes.  Thank you.
  


24                  MS. MALLON:  Okay.  You're welcome.
  


25                  CHAIRMAN KIMBRELL:  Mr. Hoy?
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 1                  MR. HOY:  I have another question for Ms. Clay,
  


 2             please.
  


 3                  MS. CLAY:  Yes, sir.
  


 4                  MR. HOY:  Ms. Clay, in terms of the limitations
  


 5             of who can be accepted into the charter, I understand
  


 6             it's open-enrollment charter so therefore, there are
  


 7             certain restrictions on it.  However, this is I
  


 8             believe a 9-12 charter.  Is that correct?
  


 9                  MS. CLAY:  Yes.
  


10                  MR. HOY:  So we are restricting 8th graders from
  


11             coming into it.  And my question -- and I don't know
  


12             if we got a real solid resolution of it last time --
  


13             is can you restrict it by age?  Did we find that out,
  


14             yes or no?
  


15                  MS. CLAY:  I don't know that I can give you a
  


16             good yes or no answer.  We looked into it and part of
  


17             the federal definition of a charter school is that
  


18             they offer a complete either elementary or secondary
  


19             education program.  Now an interpretation of that, we
  


20             take it to mean, you know, a set of grades.  So I
  


21             think if you got into excluding it into particular
  


22             ages you run the risk of violating the federal
  


23             definition of a charter school, and so that would
  


24             prevent federal funding from coming into the charter
  


25             school.  So my best opinion is that, no, you cannot
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 1             restrict it by age.  But there's not a clear-cut
  


 2             answer that we could find.
  


 3                  MR. HOY:  Follow-up question.  What is the age
  


 4             at which a student can drop out of school within the
  


 5             State of Arkansas?
  


 6                  MS. CLAY:  I believe the law allows -- you have
  


 7             to be 18 or have -- you have to show that you are
  


 8             enrolled in an adult education program, GED program,
  


 9             or a couple of other types of programs.  Dr.
  


10             Kimbrell, I may be --
  


11                  CHAIRMAN KIMBRELL:  No, you have to be released
  


12             from your resident district or be -- and be enrolled
  


13             in the GED program or home-schooled, et cetera.
  


14                  MR. HOY:  Another follow-up question then along
  


15             the same lines.  So if a child is in, let's say, the
  


16             Marion School District and they decide that I'm going
  


17             to drop and go to the charter school, will this child
  


18             be at liberty to do so?
  


19                  MS. CLAY:  Yes.  That would just be a leaving --
  


20                  MR. HOY:  They wouldn't drop; they would just
  


21             change schools?
  


22                  MS. CLAY:  Yes.  They'd just transfer from one
  


23             school to the next.
  


24                  MR. HOY:  So, wouldn't they drop out?
  


25                  MS. CLAY:  No.
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 1                  MR. HOY:  Thank you.
  


 2                  CHAIRMAN KIMBRELL:  So to follow-up on that
  


 3             question of Mr. Hoy's, because that kind of tweaked
  


 4             my interest the last time -- we can limit it by
  


 5             grades, secondary and elementary, and secondary
  


 6             schools in Arkansas range from 5th grade to 12th
  


 7             grade.  We have 5-8 middle schools that are secondary
  


 8             schools; we have 7-12.  So you say it would be a
  


 9             federal interpretation or decision that we would need
  


10             to seek.  Ms. Perry -- is Ms. Perry here?
  


11                  MS. PERRY:  Yes.
  


12                  CHAIRMAN KIMBRELL:  Oh, there you are.  You're
  


13             not in your normal place.  Is there some way to look
  


14             and ask for -- in the guidance, is there anything
  


15             that precludes an age limit or is it just the
  


16             guidance requires that it be by grade?  Because, you
  


17             know, when you look at some of these things you can't
  


18             -- if you wanted to say, "Okay, this is only going to
  


19             be 11th and 12th grade," then you've got students who
  


20             don't qualify, but I guess the school could determine
  


21             whether they're a junior or senior.  We don't have
  


22             anything in law that says that a student is a junior
  


23             or senior based upon this number of credits, do we?
  


24                  MS. CLAY:  No, other than there's a standard
  


25             that says if a student is in one grade in an Arkansas
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 1             public school and transfers they're to be placed in
  


 2             the other grade.  But now there's not a --
  


 3                  CHAIRMAN KIMBRELL:  What if the student has been
  


 4             out of school for two years?
  


 5                  MS. CLAY:  Right.  No.  You're right.  There's
  


 6             nothing like you see at the college level that says
  


 7             X-amount of credits is a freshman, sophomore, junior,
  


 8             senior.  There's nothing like that.
  


 9                  CHAIRMAN KIMBRELL:  Ms. Perry, did you have
  


10             anything?
  


11                  MS. PERRY:  No, sir.  I was just going to say
  


12             that the federal government has allowed a charter
  


13             school grades to go to schools that may have limited
  


14             number of grades.  For example, a school that has
  


15             only 11th and 12th graders but they offer the
  


16             complete program, all of the courses for those 11th
  


17             and 12th graders.
  


18                  CHAIRMAN KIMBRELL:  Mr. Hoy?
  


19                  MR. HOY:  Just an observation and may not make a
  


20             whole lot of difference to this particular question.
  


21             But when I worked in an alternative school in Forrest
  


22             City we were asked and allowed to visit an
  


23             alternative school in another state, Kansas, I
  


24             believe.  It was DeLaSalle Learning Center.  And they
  


25             only took students that were expelled from the public
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 1             schools.  Now I don't know if it was a charter school
  


 2             but it did not say that everybody could go; they only
  


 3             took those that were expelled from the regular school
  


 4             setting.  So I'm thinking there may be a way to limit
  


 5             it so that everybody is on the same page, but it may
  


 6             -- and it's probably not proper at this time to go
  


 7             there because we're not prepared to that end.  So I
  


 8             don't have another question on that, Dr. Kimbrell,
  


 9             but I do have another question.
  


10                  CHAIRMAN KIMBRELL:  Okay.  Mr. Hoy, we'll let
  


11             you and then we'll go to you.
  


12                  DR. WALTERS:  Okay.
  


13                  CHAIRMAN KIMBRELL:  No, Kendra.
  


14                  DR. WALTERS:  Kendra.  I'm sorry.
  


15                  CHAIRMAN KIMBRELL:  While you're up there we'll
  


16             -- Mr. Hoy's question is not for her, for Ms. Clay.
  


17                  DR. WALTERS:  I'm sorry.  I'm still on that age
  


18             issue.
  


19                  MS. CLAY:  Okay.
  


20                  DR. WALTERS:  So in your opinion it would not be
  


21             considered open-enrollment if it were -- if we said
  


22             it was for 18 to 21.  If we allowed any 18 to 21 year
  


23             old that wanted to attend, you don't think we could
  


24             do that?
  


25                  MS. CLAY:  I don't think that you can limit it
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 1             to only 18 to 21 year olds.
  


 2                  DR. WALTERS:  Okay.
  


 3                  CHAIRMAN KIMBRELL:  Yes, Mr. Hoy, you're up.
  


 4                  MR. HOY:  This question is for anyone with the
  


 5             charter that's going to have some insight into the
  


 6             budget.  It doesn't matter who answers.  I've
  


 7             observed this since the last meeting that you all say
  


 8             that you all are not going to operate an ALE.  With
  


 9             that said, that means that you will not receive the
  


10             ALE funds that are still budgeted into your initial
  


11             budget.  I saw the revised paperwork you brought on
  


12             one of the waivers but I was wondering if you might
  


13             have brought something on the budget.  And the reason
  


14             it concerns me is I know when we talked last a number
  


15             of schools -- a number of potential charter schools
  


16             said they would be comfortable maybe with a 5%
  


17             overage in terms of expenditures and you all would
  


18             like it at about 4%, a little over 4%.  But if you
  


19             take out the ALE funds, and then if you reduce the --
  


20             well, the PD funds by the amount you have to reduce
  


21             it, you're going to be down to an expenditure of
  


22             about 1.9%, which is well below what most charters
  


23             feel comfortable operating with because things don't
  


24             all work out absolutely perfectly.  So I was
  


25             wondering if you had any thoughts on an adjusted
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 1             budget and with it already being a tight budget your
  


 2             thoughts on that.
  


 3                  MS. MALLON:  I'll start and then turn it over to
  


 4             Mike as soon as he probably gets off mute.  I know
  


 5             that there were some line items -- we were very
  


 6             conservative in our budgeting process, to begin with.
  


 7             You'll see a large, I think, lunch or school lunch
  


 8             program.  So I think there is some room in those
  


 9             numbers that are in the budget.  But, Mike, are you
  


10             available?
  


11                  MR. MALONE:  I am.  And this at this point in
  


12             time is a preliminary budget.  I would expect that
  


13             between now and closer to the start of school there
  


14             will be several revisions as more information becomes
  


15             specific and available.  Obviously, the most
  


16             significant element is how many students we will
  


17             recruit.  But this budget also does not include any
  


18             federal entitlement monies, does not include IDEA.
  


19             And my understanding is that while we are not going
  


20             to -- not requesting a waiver from ALE, we may very
  


21             well offer ALE courses.  And my understanding is if
  


22             we do that and they're compliant with Arkansas
  


23             requirements that we do get reimbursement in year-
  


24             two.  And we would certainly fund that sort of
  


25             program at Edison Learning if that in fact is the
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 1             case because of the population will have an interest
  


 2             in those courses.
  


 3                  CHAIRMAN KIMBRELL:  Do you have any follow-up,
  


 4             Mr. Hoy?
  


 5                  MR. HOY:  Well, it's unrelated; basically, an
  


 6             observation that I made --
  


 7                  CHAIRMAN KIMBRELL:  Microphone, please, sir.
  


 8                  MR. HOY:  -- and then I will be finished.  An
  


 9             observation that I didn't really get a real good
  


10             comfort level on last time, but I would like to ask
  


11             it again and see if I can get a better comfort level.
  


12             In terms of the graduation rate nationally of your
  


13             charter organization it was 64% year-before-last, 69%
  


14             last year.  I did go back and I looked at all of the
  


15             schools in the area that you were trying to recruit
  


16             from, 2012, that graduation rate, which is a four-
  


17             year adjusted cohort, and all of them have a
  


18             graduation rate that exceeds that already.  And if
  


19             you factor in the fact that a four-year adjusted
  


20             cohort only says how many students graduated on time,
  


21             not necessarily how many graduated -- because some of
  


22             them graduated a year later, the year after that, and
  


23             I know I've gone across the state in a number of
  


24             venues where they've said it may not be appropriate
  


25             for certain students to have graduated in four years;
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 1             some need to stay another year or two, and that's on
  


 2             purpose, it's intentional.  So if you're talking
  


 3             apples to apples here, and we're talking about a
  


 4             charter school that's going to come in and we're
  


 5             going to help you but you have an enrollment target
  


 6             graduation rate, then all of the schools you intend
  


 7             to serve, that makes me a little uncomfortable.  I
  


 8             understand what you're saying in terms of "we're only
  


 9             going after the ones that have dropped out that would
  


10             not graduate anyway."  However, it sounds to me in
  


11             terms of having to recruit this particular area with
  


12             the number of students that it looks like may
  


13             actually be dropouts and not late graduates you may
  


14             have to have some of those students transfer in order
  


15             to be sustainable financially.  And it's just a
  


16             concern and I wish you'd make one more run in making
  


17             me comfortable with that concern.
  


18                  MS. MALLON:  Mike, do you want to take that?
  


19             Well, I guess I would start with reiterating what I
  


20             think we said last week, so this may not make you
  


21             comfortable.
  


22                  MR. MALONE:  I'll try -- I apologize.  The delay
  


23             in listening to the video and then getting to the
  


24             telephone is several seconds.  So I believe the
  


25             question was as we recruit students and we're looking
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 1             at statistical data, including 14 school districts,
  


 2             seven in each of the counties that we've made
  


 3             application for, we have an initial level of comfort
  


 4             that there are numbers of students who are not
  


 5             graduating and who are leaving school without high
  


 6             school diplomas that the market would support
  


 7             programs there.  We are further convinced that that
  


 8             makes sense.  When we go around to the community and
  


 9             we talk to ministers of significant congregations,
  


10             when we talk to the sheriff, when we talk to the
  


11             chief of police, when we talk to the juvenile justice
  


12             system, the people in the communities' response to us
  


13             was "this program is badly needed."  So we're
  


14             somewhere between there is minimal but sufficient
  


15             statistical evidence and far more anecdotal evidence
  


16             that gets us to the point that this is something that
  


17             we want to try.
  


18                  MS. MALLON:  And I think he's looking for
  


19             getting comfortable on the graduation rate.
  


20                  MR. HOY:  Dr. Kimbrell --
  


21                  CHAIRMAN KIMBRELL:  Go ahead.
  


22                  MR. HOY:  -- I promise one last question.  I
  


23             know you talk about seven districts in both areas.
  


24             You are aware that South Mississippi County is on
  


25             both charter apps, so we recruited twice from both
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 1             areas?
  


 2                  MS. MALLON:  I think in the charter application
  


 3             we just listed the districts that we were giving
  


 4             notice of the application.  Am I mistaken on that?
  


 5                  MR. HOY:  I'm looking at --
  


 6                  MS. MALLON:  I think they're contiguous.
  


 7                  MR. HOY:  I'm looking at the list of districts
  


 8             that you expect to draw students from.  It's on page
  


 9             3 of 27 in this particular application, and South
  


10             Mississippi County is the first one listed on that
  


11             page.  In the second application it's on the bottom
  


12             list, first one on the bottom line on that page and
  


13             it's page 3 also of that application.  It's just an
  


14             observation.
  


15                  MS. MALLON:  Yeah.  I believe it's contiguous
  


16             with both locations, for the two different schools,
  


17             so we had to list it.  That may not be -- not quote
  


18             me on my Arkansas geography.
  


19                  CHAIRMAN KIMBRELL:  Other questions?  Ms.
  


20             Coffman?  I was wondering if you were going to wake
  


21             up.
  


22                  MS. COFFMAN:  I'm awake.  Good morning --
  


23             afternoon.
  


24                  MS. MALLON:  Good afternoon.
  


25                  MS. COFFMAN:  It's been a long day.  A couple of
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 1             quick questions and you may have answered this before
  


 2             but I need you to answer it for me again.  What is
  


 3             your experience in small rural communities?
  


 4                  MS. MALLON:  So as an organization we have done
  


 5             school improvement and school turnaround work in
  


 6             several small communities across the country, rural
  


 7             South Carolina and I can give you other examples.
  


 8             But for this particular program we have a small
  


 9             program in Bridgeton, New Jersey, as well as Warren,
  


10             North Carolina.
  


11                  MS. COFFMAN:  I'm sorry, would you repeat the
  


12             second one?
  


13                  MS. MALLON:  Warren, North Carolina.
  


14                  MS. COFFMAN:  My second question is: what is
  


15             your long-term plan to collaborate with school
  


16             districts so that you are insuring that target
  


17             audience of 18 to 21 year olds?
  


18                  MS. MALLON:  Well, what we've been able to do --
  


19             and so this is -- this proposal here is for a charter
  


20             school in Arkansas.  Our partnerships across the
  


21             country range from additional charter schools, some
  


22             alternative education schools, and then some schools-
  


23             within-a-school, actually partnerships with
  


24             districts.  So our preference is to partner with
  


25             districts because they understand their students,
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 1             they understand where the students may have -- the
  


 2             students that are either at-risk that they aren't
  


 3             able to serve, but, more importantly, where those
  


 4             students may have gone that have dropped out or who
  


 5             -- they can help us target area students that have
  


 6             already dropped out of school.  So our plan would be
  


 7             to work with those local superintendents and I think
  


 8             Sally had started that process to create those
  


 9             relationships.  And I understand the concern in rural
  


10             communities and the small communities that they don't
  


11             want to lose their students, and that's why I want to
  


12             reiterate that the focus really is on those kids that
  


13             have already dropped out of school.  So I think if we
  


14             can get the districts comfortable with that there
  


15             will be room for collaboration.
  


16                  MS. COFFMAN:  And my final question was earlier
  


17             you alluded to there would be a bookkeeper, this list
  


18             of people.  So what exactly will be the role of Ms.
  


19             Wilson and the nonprofit organization?  So what is
  


20             their role in interaction of day-to-day decision-
  


21             making, financial and academic?
  


22                  MS. MALLON:  So generally speaking, they would
  


23             be -- they'll review -- I mean, they have vetted us
  


24             through this process to review our courses and
  


25             decided that this was the curriculum that they wanted
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 1             to provide.  And we will work with them -- they'll
  


 2             hire the teachers, they'll do -- we'll work -- we'll
  


 3             bring candidates forward and we'll work with them and
  


 4             make sure we're all in agreement on those folks.
  


 5             They're also very important to the community
  


 6             relationships which are a key to most of these Magic
  


 7             Johnson Bridgescape centers.  They've got a presence
  


 8             in the community, they understand the communities,
  


 9             they understand the need of the students there.  So
  


10             from our perspective that's the most valuable role
  


11             that they will bring to this relationship, but they
  


12             also have -- and we'll have a full management
  


13             agreement, which I believe you guys got a draft copy
  


14             of, that will be executed that will detail
  


15             everybody's roles and responsibilities clearly.  Does
  


16             that answer your question?
  


17                  MS. COFFMAN:  I need to clarify.
  


18                  MS. MALLON:  Yes.
  


19                  MS. COFFMAN:  So when I need -- when we need to
  


20             talk to someone --
  


21                  MS. MALLON:  Yes.
  


22                  MS. COFFMAN:  -- who's the -- who am I going to
  


23             call?  Who's the go-to person that makes decisions
  


24             for this school?
  


25                  MS. MALLON:  I think that would be both; you'd
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 1             have a contact from OCBA and a contact from Edison
  


 2             Learning that you can deal with directly.
  


 3                  MS. COFFMAN:  Who's going to make the final
  


 4             decision?
  


 5                  MS. MALLON:  That's --
  


 6                  MS. COFFMAN:  In day-to-day operations who makes
  


 7             the final decision?
  


 8                  MS. MALLON:  They're going to vote, the board
  


 9             will vote on final decisions.
  


10                  CHAIRMAN KIMBRELL:  Yeah.  But how does the
  


11             board vote on day-to-day decisions?
  


12                  MS. MALLON:  Well, there are policies and
  


13             procedures around enrollment and -- I mean, those are
  


14             the kinds of things that they will vote on.  And then
  


15             the staff of the actual center are going to have the
  


16             day-to-day decisions, the Program Director.
  


17                  CHAIRMAN KIMBRELL:  So the Program Director --
  


18                  MS. MALLON:  Sorry.
  


19                  CHAIRMAN KIMBRELL:  -- who's there every day?
  


20                  MS. MALLON:  Yes.  Yes.
  


21                  CHAIRMAN KIMBRELL:  And that individual hasn't
  


22             been named yet or --
  


23                  MS. MALLON:  No.
  


24                  CHAIRMAN KIMBRELL:  Will they be part of your
  


25             staff?
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 1                  MS. MALLON:  We will hire them and recruit them.
  


 2             Yes.
  


 3                  CHAIRMAN KIMBRELL:  But it's not somebody
  


 4             currently with --
  


 5                  MS. MALLON:  No.
  


 6                  CHAIRMAN KIMBRELL:  Okay.
  


 7                  MS. MALLON:  We would hire somebody.  We prefer
  


 8             to hire locally, so that will be our first -- but we
  


 9             have had many Program Directors that have come in
  


10             from other areas.
  


11                  MS. COFFMAN:  So they will an Edison employee?
  


12                  MS. MALLON:  Correct.
  


13                  CHAIRMAN KIMBRELL:  Dr. Witonski?
  


14                  DR. WITONSKI:  This question is actually for --
  


15             if you don't mind, Dr. Kimbrell asked a question of
  


16             Mr. Johnson from Marion if there were programs in
  


17             place in your particular school district.  And I
  


18             think, Mr. Johnson, you mentioned that West Memphis
  


19             is here and also Earle School District is here.
  


20             Would either of you be willing to come to the mic to
  


21             discuss with us potential programs that you have or
  


22             existing programs that you have in place to address
  


23             potential dropouts?  And if so, if you could just
  


24             stand so Dr. Kimbrell can swear you in before
  


25             speaking.
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 1                  CHAIRMAN KIMBRELL:  She even takes over my job.
  


 2                  DR. WITONSKI:  Sorry.
  


 3                  CHAIRMAN KIMBRELL:  Mr. Collins, would you state
  


 4             your name for the record?
  


 5                  SUPT. COLLINS:  John Collins, Superintendent of
  


 6             Schools, West Memphis School District.
  


 7                  CHAIRMAN KIMBRELL:  Do you swear to tell the
  


 8             truth, the whole truth and nothing but the truth?
  


 9                  SUPT. COLLINS:  Yes, I do.
  


10                  CHAIRMAN KIMBRELL:  Thank you, sir.  Go ahead,
  


11             Dr. Witonski.
  


12                  DR. WITONSKI:  Mr. Collins, thank you so much
  


13             for agreeing to come forward.  I think it's important
  


14             for us as we're trying to make such an important
  


15             decision that we understand all of the aspects of it.
  


16             And I think it would only be fair to ask you in your
  


17             situation, do you have any programs that are in place
  


18             that address students who may drop out or potential
  


19             dropout students in your district?
  


20                  SUPT. COLLINS:  I think what you just said is
  


21             very important in this whole process -- students who
  


22             may drop out and potential dropouts, meaning that
  


23             those students are currently on our rolls, Earle's
  


24             rolls, Marion's rolls, and everybody else's within
  


25             the seven school districts that Mr. Hoy has mentioned
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 1             here today.  Those are existing students in our
  


 2             schools right now.  Yes, we have a viable credit
  


 3             recovery program now.  We've got a viable content
  


 4             recovery program that Ms. Wagner, former Teacher of
  


 5             the Year, facilitates at West Memphis High School.
  


 6             We employ a truancy officer as well as a Connection
  


 7             Specialist in the West Memphis School District, and
  


 8             those two gentlemen go door-to-door to reach kids and
  


 9             mentor kids and recapture those kids when they do
  


10             happen to fall off our rolls for whatever reason.
  


11             Mr. Hoy is eluded many times today -- and like Mr.
  


12             Johnson, I viewed the hearings last week as well.  He
  


13             understands east Arkansas.  The Mississippi River
  


14             Delta is totally different than any other place that
  


15             they've ever tried to operate, and for most people
  


16             any other -- it's different than any other place
  


17             inside our borders in the state of Arkansas.  We've a
  


18             poverty-stricken area.  We've got severe economic
  


19             challenges.  You can Google us and we're the fourth
  


20             most dangerous cities in the United States of
  


21             America, depending on what statistic you want to
  


22             read.  We recognize that and we're not ashamed of
  


23             that.  We don't run from that and our educators meet
  


24             that task head-on each and every day and they take it
  


25             on like a personal mission field and we feel like







Sharon Hill Court Reporting
(501) 847-0510


- November 21, 2013


55


  
 1             we're doing a pretty good job.  We have an
  


 2             alternative campus as well, self-sustaining within
  


 3             our district.  Our school board has questions about
  


 4             their school board having four members who are
  


 5             outside the state of Arkansas, and -- five of those
  


 6             members, rather, are outside the state, four are
  


 7             serving in roles currently with a CMO.  They see that
  


 8             as a conflict of interest.  You know, we've got
  


 9             transportation concerns through the application.  And
  


10             what it boils down to is -- you know -- you've
  


11             alluded to some of the mismanagement and oversight
  


12             problems --
  


13                  CHAIRMAN KIMBRELL:  Mr. Collins, will you please
  


14             just stick with answering our question.
  


15                  SUPT. COLLINS:  I will.
  


16                  CHAIRMAN KIMBRELL:  Thank you, sir.  Other
  


17             comments or other questions of Mr. Collins in regards
  


18             to their programs or other issues?
  


19                  MR. HERNANDEZ:  I was just going to ask the same
  


20             thing I asked Mr. Johnson.  So did you say you do
  


21             have a program that y'all have that y'all actually
  


22             actively go out and try to find those kids that have
  


23             dropped out and get them back into school or some
  


24             alternative program?
  


25                  SUPT. COLLINS:  Yes.
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 1                  MR. HERNANDEZ:  Okay.
  


 2                  CHAIRMAN KIMBRELL:  Other questions of Mr.
  


 3             Collins?  Dr. Walters.
  


 4                  DR. WALTERS:  And you may have said this and I
  


 5             missed it, Mr. Collins.  What did you say your
  


 6             graduation rate is at West Memphis?  I know that Mr.
  


 7             Johnson said his was 89.
  


 8                  MR. COLLINS:  74.58.
  


 9                  DR. WALTERS:  Okay.
  


10                  CHAIRMAN KIMBRELL:  Other questions?  Thank you,
  


11             Mr. Collins.
  


12                  SUPT. COLLINS:  Thank you, Dr. Kimbrell.
  


13                  CHAIRMAN KIMBRELL:  Ms. Leah, I have another
  


14             question or clarification or I guess just for my
  


15             notes.  Currently, y'all operate several of these
  


16             schools across the country that are dropout type of
  


17             schools?
  


18                  MS. MALLON:  Correct.
  


19                  CHAIRMAN KIMBRELL:  How many students do you in
  


20             a typical year serve?
  


21                  MS. MALLON:  I'm going to say 2,500.  Chris
  


22             Wilberding, will you --
  


23                  CHAIRMAN KIMBRELL:  Yeah.  Chris heads that --
  


24                  MS. MALLON:  Yeah.
  


25                  MR. WILBERDING:  This is Chris.  That number
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 1             across the country is just north of 2500 students in
  


 2             our 17 locations.
  


 3                  CHAIRMAN KIMBRELL:  Okay.  So in that -- I think
  


 4             you gave us -- and I couldn't find that in my other
  


 5             notes, so you have around -- just north of 2500.  And
  


 6             what is the average age of -- chronological age of
  


 7             those students?
  


 8                  MS. MALLON:  It's 17 point --
  


 9                  MR. WILBERDING:  Our average age is 17.9 years
  


10             of age.
  


11                  CHAIRMAN KIMBRELL:  Thank you.  Other questions
  


12             of the Panel?  Mr. Boardman?
  


13                  MR. BOARDMAN:  No.
  


14                  CHAIRMAN KIMBRELL:  Go ahead, Mr. Hernandez.
  


15                  MR. HERNANDEZ:  On those -- and just to make
  


16             sure I'm clear, there was -- so there was -- there's
  


17             2500 students in 17 locations?
  


18                  MS. MALLON:  Correct.
  


19                  MR. HERNANDEZ:  And so the math on that is about
  


20             147 kids.  So how do you anticipate getting almost
  


21             500 kids in the kind of small area with a distance of
  


22             about 40 miles apart from each other?
  


23                  MR. MALLON:  So our programs range greatly in
  


24             size.  Some of the schools-within-schools and we
  


25             serve 35 of 40 kids.  For example, it would be like
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 1             one district that got us their dropouts from their --
  


 2             so those -- so we have the small end and then, in
  


 3             Cincinnati, for example, I think we've got 300 kids
  


 4             in one of our programs there.  So it's a large range.
  


 5             And, I'm sorry, what was your actual question?
  


 6                  MR. HERNANDEZ:  I was just asking basically
  


 7             about the --
  


 8                  MS. MALLON:  How we --
  


 9                  MR. HERNANDEZ:  -- the realistic expectation of
  


10             getting those students.  And this may be a little
  


11             follow-up to that: would you say a lot of your larger
  


12             programs are in larger cities and areas?
  


13                  MS. MALLON:  Correct.  The larger programs are
  


14             in Cincinnati and urban areas.  And in Chicago our
  


15             programs are small.  We do like to -- we have 150
  


16             kids at each one of those centers and waiting lists.
  


17             We have waiting lists for most of our centers across
  


18             the country actually.  So the enrollment -- and we
  


19             have an enrollment and marketing team that does the
  


20             text messaging, does the direct mail, the TV ads, if
  


21             appropriate, and the radio stations and really goes
  


22             after these kids pretty aggressively.  So I do think
  


23             our -- and we've done this now for the last three
  


24             years and each year our enrollment efforts are
  


25             getting better.  So I do think -- I think while 250
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 1             is -- I mean, that's the cap.  Right?  So that's
  


 2             where -- that's the ultimate goal.  Do I think we're
  


 3             going to get to that number the first year?  Not
  


 4             necessarily.  But I think we can get the students we
  


 5             need to sustain the program financially.
  


 6                  CHAIRMAN KIMBRELL:  Mr. Hoy?
  


 7                  MR. WILBERDING:  Leah, this is Chris.  Can I --
  


 8                  CHAIRMAN KIMBRELL:  Go ahead.
  


 9                  MS. MALLON:  Sorry.  Yes, go ahead.
  


10                  MR. WILBERDING:  So I think we are making an
  


11             apples to apples comparison on charter school to
  


12             charter school -- again, apples to apples comparison
  


13             of charter school to charter school.  So we don't run
  


14             charter schools anywhere, except Ohio.  In those
  


15             charter schools in Ohio, there are eight of them and
  


16             in those eight schools there are approximately 1560
  


17             students, so that's just shy of 200 students per
  


18             location.  But just to give you some perspective on
  


19             where things are when you compare apples to apples
  


20             versus a district partnership -- as Leah mentioned,
  


21             in Chicago, they've actually staffed our facilities
  


22             at 150 students.  And other district partnerships
  


23             it's based on their need or their demand.  That's why
  


24             the average is skewed if you take 2500 and divide it
  


25             by 17.  So I just wanted some clarification on how we
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 1             should measure these against each other.
  


 2                  CHAIRMAN KIMBRELL:  Okay.  Mr. Hoy, go ahead.
  


 3             Thank you, Chris.
  


 4                  MR. HOY:  It occurred to me that I should ask
  


 5             something other than about your graduation rate in
  


 6             terms of your products.  The ultimate goal in the
  


 7             state of Arkansas is to get our children prepared for
  


 8             something beyond school.  And in just thinking about
  


 9             it, I was wondering how do your schools that you have
  


10             historically operated stack up against the other
  


11             schools in the state, academically, in which they're
  


12             operating?  And I know it might be difficult to look
  


13             at some type of state assessment but I assume that
  


14             many of the kids would go on to take the ACT.  And if
  


15             I'm correct on that, what are your average ACT scores
  


16             like for the kids exiting your schools?
  


17                  MS. MALLON:  I'm not sure I can answer the ACT
  


18             question but I can -- as Chris just pointed out, the
  


19             Magic -- we have charter schools across the country
  


20             but for the Magic Johnson Bridgescape the only
  


21             charter schools are in Ohio.  In those schools we had
  


22             80% of those schools actually AYP and they were
  


23             serving all dropout recovery, when AYP was still in
  


24             place.  So they are matching up to comparable schools
  


25             in the local districts as far as performance.  And
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 1             then you wanted the -- Chris, do you have any results
  


 2             on ACT or anything along those lines?
  


 3                  MR. WILBERDING:  I don't have that with me but
  


 4             that's something we can find out.  What I can share
  


 5             with you is that in all of our programs -- in all of
  


 6             our charter programs there are high-stakes assessment
  


 7             as far as graduation.  And all of our students that
  


 8             are graduating are passing those and over 70% of them
  


 9             pass it on the first attempt.  The ACT piece I can
  


10             get that data at a later date but I don't have it
  


11             right now.  And the other thing I'll put in there is
  


12             just from an AYP perspective; we're outperforming
  


13             traditional public schools in the state of Ohio.
  


14             When you compare from an AYP perspective we're
  


15             outperforming over half the schools in the state of
  


16             Ohio, with 80% of our programs there making adequate
  


17             yearly progress.
  


18                  MR. HOY:  Were you making it for performance or
  


19             were you making it for growth, or do you know?
  


20                  MR. WILBERDING:  Was your question performance
  


21             or growth?
  


22                  MS. MALLON:  Yes.
  


23                  MR. HOY:  Yes.
  


24                  MR. WILBERDING:  Performance.  It was done after
  


25             our first full year and was based on performance.
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 1                  CHAIRMAN KIMBRELL:  So you have eight charter
  


 2             schools in Ohio.  What's the relationship in Ohio
  


 3             under their charter law as far as how you operate it?
  


 4             Are you within yourself the CMO or are you in a
  


 5             partnership with an organization, such as OCABS?
  


 6                  MS. MALLON:  So Ohio is even more complicated.
  


 7             They've got several independent authorizers as
  


 8             opposed to a chartering panel, like yourself.  So we
  


 9             have a relationship with the charter authorizer, as
  


10             well as with a nonprofit board for each school.  One
  


11             nonprofit board serves as -- we have two centers in
  


12             Cleveland, for example, so there's on nonprofit board
  


13             that serves as the governing board for that school
  


14             district.  So, yes, we have similar partnerships
  


15             there and then another layer with the authorizers.
  


16                  CHAIRMAN KIMBRELL:  That's a local board that
  


17             may be a mix of people from Edison and community
  


18             members?
  


19                  MS. MALLON:  No.  It's just community members.
  


20             Nobody from Edison is on that board.
  


21                  CHAIRMAN KIMBRELL:  Okay.
  


22                  MS. MALLON:  And I just wanted to clear that up.
  


23             So there wouldn't be anybody from Edison on OCBA's
  


24             board either.
  


25                  CHAIRMAN KIMBRELL:  Okay.  Mr. Boardman?
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 1                  MR. BOARDMAN:  Just going back to the curriculum
  


 2             one more time.  Have you actually applied for
  


 3             approval as a provider?  I know we're taking those
  


 4             applications for those courses now and have been.
  


 5                  MS. MALLON:  Right.
  


 6                  MR. BOARDMAN:  Has something been submitted to
  


 7             the Department of Education to get those -- that
  


 8             curriculum -- those courses approved?
  


 9                  MS. MALLON:  No.  It's our understanding we have
  


10             till January 17th and those rules were just recently
  


11             released, so we haven't applied yet.  But if we are
  


12             approved, we will definitely get the applications in
  


13             as quickly as possible.  And we're approved in
  


14             several other states and our courses are accredited,
  


15             so we anticipate going through that process.
  


16                  CHAIRMAN KIMBRELL:  Ms. Coffman?
  


17                  MS. COFFMAN:  You said earlier that the Program
  


18             Director is that point of contact and that person
  


19             will be an Edison employee.  Who is the point of
  


20             contact to insure that all reports, including board
  


21             meeting minutes, everything is transparent and posted
  


22             on the website?  Who will be the point of contact?
  


23                  MS. MALLON:  I believe that would be Sally but
  


24             our Program Manager will probably be looking at that,
  


25             as well.
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 1                  MS. COFFMAN:  So that would be the Program
  


 2             Manager?
  


 3                  MS. MALLON:  Yes.
  


 4                  MS. COFFMAN:  Okay.  And who will be the person,
  


 5             the point of contact for future financial audits?
  


 6                  MS. MALLON:  Chris, do we -- whose job
  


 7             description is that under?  That can be the Program
  


 8             Manager.
  


 9                  MS. COFFMAN:  So let me expand that question a
  


10             little bit more.
  


11                  MR. WILBERDING:  We currently don't have that
  


12             position but we assign our controllers and our
  


13             internal auditor to a geographic location.  But that
  


14             position is not currently assigned to Arkansas,
  


15             because programs don't technically exist yet.
  


16                  MS. COFFMAN:  So let me clarify and make sure I
  


17             understand what he just said.  As mentioned recently,
  


18             an audit was done on the former charter school and
  


19             Ms. Wilson reported that she never saw those audits.
  


20             And so I want to know who the person is that we know
  


21             today will see those audits and be responsible for
  


22             them?
  


23                  MS. MALLON:  Chris is the Vice President of
  


24             Operations.  He would be -- he would see those
  


25             audits.  Correct?
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 1                  MR. WILBERDING:  That's correct.  And we share
  


 2             that with the board as well.
  


 3                  MS. COFFMAN:  So that would be Chris --
  


 4                  MR. WILBERDING:  It would be open and
  


 5             transparent.
  


 6                  MS. COFFMAN:  That would be Chris that would be
  


 7             the point of contact on audits?
  


 8                  MS. MALLON:  Chris Wilberding, Vice President of
  


 9             Operations.  Yes.
  


10                  MS. COFFMAN:  Okay.  Thank you.
  


11                  CHAIRMAN KIMBRELL:  Mr. Boardman, any other
  


12             questions?
  


13                  MR. BOARDMAN:  No, I'm good.
  


14                  CHAIRMAN KIMBRELL:  Any other questions?  I
  


15             mean, if you're ready to provide a motion --
  


16                  MR. BOARDMAN:  I -- yes, I make a motion that we
  


17             deny the application based on several reasons.  One,
  


18             I'm still not comfortable with the curriculum.  I
  


19             have a problem with the offer and teach; one of the
  


20             reasons that we strengthened that in the public
  


21             schools is because some of them wasn't really -- were
  


22             not really doing a good job of offering the courses.
  


23             They were talking students out of them instead of
  


24             offering them.  I think that -- I'm still concerned
  


25             with the financial thing, especially the data that
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 1             was submitted that was the basis for a lot of this,
  


 2             when we use dropout rates instead of graduation
  


 3             rates, there being a couple of the schools that are
  


 4             above the state average and are doing other things to
  


 5             serve the students.  So -- and that affects the
  


 6             finance, I think, of it.  That's a little bit of a
  


 7             concern.  I think the audit -- past audit problems --
  


 8             especially today, finding out the people that were in
  


 9             charge haven't even seen those audits bothers me, for
  


10             the first two years.  Secondly, for a variety of
  


11             reasons I think -- I wouldn't doubt probably that --
  


12             I would anticipate that the courses would be approved
  


13             in the curriculum but this just seems to be one of
  


14             those things where we're not really -- I don't feel
  


15             comfortable moving forward and we definitely don't
  


16             want to go through closing another one down.  I make
  


17             the motion to deny.
  


18                  CHAIRMAN KIMBRELL:  I have a motion to deny.
  


19                  DR. WITONSKI:  Second.
  


20                  CHAIRMAN KIMBRELL:  Have a second from Dr.
  


21             Witonski.  Now any discussion between the Panel?  Any
  


22             additional information needed by the Panel?  Okay.
  


23             This will be a roll-call vote.  We'll begin with Mr.
  


24             Hoy.  Please -- if you are in favor of the motion,
  


25             because this is a denial please state your reason for
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 1             denial.
  


 2                  MR. HOY:  This is going to be a little unusual,
  


 3             Dr. Kimbrell, because if you vote against this motion
  


 4             that means you're for the charter and you're not
  


 5             required to give an explanation.  But I would like to
  


 6             --
  


 7                  CHAIRMAN KIMBRELL:  Well, it is a motion to
  


 8             deny.
  


 9                  MR. HOY:  I understand.
  


10                  CHAIRMAN KIMBRELL:  So a motion to deny still
  


11             requires that you state the purpose for the denial.
  


12                  MR. HOY:  I understand.  And on this particular
  


13             one I probably will not vote in favor of the motion
  


14             but I still would like to for the record give a
  


15             reason.  The reason is, is that I know this area and
  


16             I know that there is an issue in this area.  And as I
  


17             probably expressed in the last meeting I was prepared
  


18             to vote for one and after listening to the
  


19             superintendent in this particular area, for this
  


20             particular school I was prepared to vote for this
  


21             one.  My thing would be charter schools are
  


22             experiments.  They will not be perfect up-front but
  


23             it addresses this real and serious issue.  I would
  


24             like to see it addressed in this Delta area.  I do
  


25             have great concerns and therefore I was not prepared
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 1             to vote for two, and this would be the one that I was
  


 2             prepared to vote for.
  


 3                  CHAIRMAN KIMBRELL:  Mr. Hoy, I'm still waiting
  


 4             on a yes or no.
  


 5                  MR. HOY:  I vote no.
  


 6                  CHAIRMAN KIMBRELL:  I have a no vote on the
  


 7             motion from Mr. Hoy.  Dr. Walters?
  


 8                  DR. WALTERS:  I have really struggled with this
  


 9             and I'm going to vote yes on the motion.  I have some
  


10             concerns about fiscal aspects.  I struggled with it
  


11             because we know there's not one good statistic about
  


12             high school dropouts.  They commit 75% of crimes,
  


13             twice as many people that are on welfare.  High
  


14             school dropouts is not -- there's not one good
  


15             statistic.  So I wish that we could do this based on
  


16             age.  I don't want Mr. Collins or Mr. Johnson losing
  


17             their students that are not dropouts to go to this
  


18             school because they're not offering the courses that
  


19             I think students need.  But for a student that has
  


20             dropped out I think this is good.  I think that
  


21             there's some tweaks that need to be done with the
  


22             curriculum and I hope that this organization will
  


23             either tweak this and come before us again or I hope
  


24             that Mr. Collins and Mr. Johnson might sit down with
  


25             this group and talk to them about some of the work
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 1             they've done in other states as far as a part of the
  


 2             school district.  I said this last week, and I'll say
  


 3             it again, this is not anything against the
  


 4             superintendents in that area; it is all of us in the
  


 5             state and I hold my hand up when I was
  


 6             superintendent.  We did do everything we could to
  


 7             keep them from dropping out but once they did, we
  


 8             didn't see them as ours anymore.  And we've got to
  


 9             try to do that.  So my motion is yes.
  


10                  CHAIRMAN KIMBRELL:  Mr. Hernandez?
  


11                  MR. HERNANDEZ:  I vote yes, yes to the motion,
  


12             for the reasons that have been stated but with
  


13             financial concerns and moving forward the
  


14             sustainability.  But I also would like to highly
  


15             encourage the superintendents in that area to look at
  


16             some methods of trying to reach out to those dropouts
  


17             and see what can be done to encourage them to get
  


18             back into school or some kind of alternative program.
  


19                  CHAIRMAN KIMBRELL:  Dr. Witonski?
  


20                  DR. WITONSKI:  My vote is yes.  I think the
  


21             premise and the possibilities of addressing that
  


22             population is a critical need.  My concern is
  


23             definitely the idea of do you have the parameters in
  


24             place for it to be successful long-term for the
  


25             sustainability.  And I know that there are -- there's
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 1             strong leadership in the surrounding districts in
  


 2             that area and I think it would be beneficial to the
  


 3             districts and also to your company to maybe talk and
  


 4             create another potential partnership that could come
  


 5             before us to address this particular population.  And
  


 6             if the model you were discussing of a school within a
  


 7             school would be a possibility, maybe looking at that
  


 8             as an option to bring forth to the Panel might be
  


 9             something to look for to help and assist students.
  


10             Because I agree, it's a huge need and we are -- they
  


11             are our students all the way through, regardless of
  


12             whether they are making that choice or not, and
  


13             having a program for them is important.  But I
  


14             appreciate your work on the application; I appreciate
  


15             you taking the time to come back the second time to
  


16             talk with us further, to help us clarify; and I look
  


17             forward to future things that you may bring to us.
  


18             Thank you.
  


19                  CHAIRMAN KIMBRELL:  Mr. Boardman?
  


20                  MR. BOARDMAN:  I vote yes for the reasons I
  


21             stated.  I made the motion and I vote yes to my
  


22             motion because the reason I stated it is because I
  


23             also do encourage -- and really, the finance -- it's
  


24             worth it to do something like this if it's for 50
  


25             students or 5 students instead of 200.  But at the
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 1             same time I just feel that this one was not quite
  


 2             ready to feel comfortable for me.
  


 3                  CHAIRMAN KIMBRELL:  Ms. Coffman?
  


 4                  MS. COFFMAN:  I vote yes.  I've given this a lot
  


 5             of consideration for several reasons.  One, I think
  


 6             targeting this population of young people is
  


 7             definitely the right thing to do.  My concerns are
  


 8             not having a clear governance structure that would be
  


 9             responsible for taxpayer dollars.  I think equally
  


10             important as we move forward with alternative
  


11             learning experiences and experiments in this state we
  


12             must always insure that we are making our taxpayers
  


13             confident that we're doing the very best thing we can
  


14             for kids and handling all funds wisely.  And so once
  


15             those things are addressed I think we certainly have
  


16             an option for something in the future, but not today.
  


17                  CHAIRMAN KIMBRELL:  Thank you.  The motion then
  


18             passes, five to one, so the application is denied for
  


19             the Bridgescape charter in Crittenden County.
  


20   A-2:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER
  


21   SCHOOL APPLICATION: YOUNG ADULT MAGIC JOHNSON BRIDGESCAPE
  


22   ACADEMY OF MISSISSIPPI COUNTY, OSCEOLA, ARKANSAS
  


23                  CHAIRMAN KIMBRELL:  So I think -- did we move to
  


24             the last item in the last meeting and we just had a
  


25             motion to take that off the table also?
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 1                  MS. CLAY:  Yes, that's correct.  You need a
  


 2             motion to take it off the table and proceed.
  


 3                  CHAIRMAN KIMBRELL:  Very good.  I need a motion
  


 4             to take off the table the application for the Magic
  


 5             Johnson Bridgescape Charter School in Mississippi
  


 6             County.
  


 7                  DR. WITONSKI:  I make a motion to take the
  


 8             Mississippi County Magic Johnson Charter School off
  


 9             the table.
  


10                  CHAIRMAN KIMBRELL:  I have a motion.
  


11                  MR. HOY:  Second.
  


12                  CHAIRMAN KIMBRELL:  Second by Mr. Hoy.  All in
  


13             favor of taking off the table the Magic Johnson
  


14             Bridgescape Charter School in Mississippi County --
  


15                      (UNANIMOUS CHORUS OF AYES)
  


16                  CHAIRMAN KIMBRELL:  -- say aye.  I'm sorry.  All
  


17             those opposed same sign?  Okay.  That one is off the
  


18             table.  Any additional information that you would
  


19             like to bring forward, Ms. Wilson, on this charter
  


20             application in Mississippi County?
  


21                  MS. WILSON:  Sir?
  


22                  CHAIRMAN KIMBRELL:  Is there any additional
  


23             information you'd like to bring forward or -- I know
  


24             we didn't spend as much time on this one as we did on
  


25             the Crittenden County one, so I wanted to make sure
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 1             you had opportunity if you needed to bring additional
  


 2             information on this?
  


 3                  MS. WILSON:  No.
  


 4                  CHAIRMAN KIMBRELL:  Please -- okay.  Yeah.  If
  


 5             you would, go to the microphone.
  


 6                  MS. MALLON:  Thank you.  So you have the same
  


 7             letter request in front of you, so you've got the
  


 8             same information in front of you for this academy as
  


 9             the last one.
  


10                  CHAIRMAN KIMBRELL:  So we see the same request
  


11             for the same waivers --
  


12                  MS. MALLON:  Waiver of the 38.
  


13                  CHAIRMAN KIMBRELL:  Okay.  And the ALE.  Okay.
  


14             So no additional information you'd like to provide?
  


15                  MS. MALLON:  I would just like to say to the
  


16             Panel that we do have confidence in the OCBA board,
  


17             and if you want to hear from other members of the
  


18             board that have been recently added that would be
  


19             great.  And we are an educational management company
  


20             that is very involved in the day-to-day operations.
  


21             We have our people on the ground here quite a bit.
  


22             And I understand the concern regarding enrollment but
  


23             I do think we can get a successful program launched
  


24             in Arkansas with the financial and educational goals
  


25             being met.  But that's all I have to say.  Thank you
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 1             for your time and I do appreciate the quick
  


 2             turnaround on the hearing.
  


 3                  CHAIRMAN KIMBRELL:  Thank you, Leah.  Okay.
  


 4             Panelists, questions of the charter applicant or any
  


 5             other individuals that are here, any other of the
  


 6             board members from OCABS that you'd like to ask any
  


 7             questions of?  Do you have any other additional
  


 8             questions?  If there are no questions, then --
  


 9                  MS. WILSON:  Can I --
  


10                  CHAIRMAN KIMBRELL:  Yes, Ms. Wilson.  Go ahead.
  


11                  MS. WILSON:  I don't know if it's going to
  


12             matter or not, I would like to put on the record and
  


13             address the financials, and I don't know that it's
  


14             going to make any difference or not.  But at the time
  


15             when we handed over the -- for that charter handed
  


16             over the running of the board to the group that was
  


17             to be elected by the parents, at that point I
  


18             remember the conversation with Dr. Duncan at the
  


19             Chamber of Commerce building in Osceola, where at
  


20             that point even then we weren't really sure if that
  


21             -- if we felt comfortable with going that way.  The
  


22             point -- what was said to me at that point was,
  


23             "Don't worry about it, Sally.  It's not on your
  


24             watch."  Now I don't care for that phrase, but that's
  


25             what was told to our nonprofit.  As the school was
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 1             being closed our nonprofit reached out to the
  


 2             Department.  The president of the nonprofit mentioned
  


 3             should we not help with the closing, with the books,
  


 4             with the inventory.  At that point there was no
  


 5             answer.  We did have emails with the Department.  We
  


 6             were not brought in on the closing of the school, on
  


 7             the inventories, nor were we in any position to be
  


 8             taken -- nor did they put us -- we were shut out.  We
  


 9             were not allowed access to the financial information.
  


10             Not only that, but we also presented our nonprofit
  


11             determination letter and our information showing who
  


12             should be on the signature cards of our 901(c)(3)
  


13             [sic] to the bank to let them know that this should
  


14             be the group on the closing out, particularly to save
  


15             the information that would be needed for the audit
  


16             and for other things.  With that we were told no,
  


17             that they would not -- they were told not to give our
  


18             nonprofit information.  With that, I don't know if
  


19             that makes any difference or not.  We did see the
  


20             bank, the Charter School Office, and the auditor that
  


21             was used -- not the auditor, but the accountant that
  


22             was used in the last -- his name is Chris Bell and he
  


23             did tell us also in an email that all the financial
  


24             information needed for the audit was being turned
  


25             over to the Department of Education.  And we have a
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 1             follow-up email from him where he did say that he
  


 2             turned the information for the audit -- all of the
  


 3             financial information over to the Department of
  


 4             Education in February of 2012.  In July of 2012, the
  


 5             Internal Auditor -- I'm sorry -- the Legislative
  


 6             Auditor's name is Grant Deeter [ps].  He contacted --
  


 7             by email he contacted me with the nonprofit saying,
  


 8             "We are looking for this information."  We really
  


 9             didn't have anything to give to them because none of
  


10             the information was turned back over to the
  


11             nonprofit.  But we helped them in any way that we
  


12             could.  In particular, he wanted the bus or the van.
  


13             Well, we happened to have an old email that had the
  


14             VIN number so we tried to help in any way that we
  


15             could.  I will have to tell you, when I had to sit
  


16             for a legislative audit two weeks ago with that
  


17             incredibly horrible audit being handed to my
  


18             nonprofit corporation, knowing that we had nothing to
  


19             do with that last year -- whether we should have or
  


20             not I don't know, but we didn't.  But I can guarantee
  


21             you that if I'd had some say-so or our nonprofit
  


22             members had had say-so that would not have happened
  


23             in that way.  We couldn't necessarily handle what the
  


24             school did that year, as it went the first part of
  


25             the year, but we could've made sure at least that the
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 1             information was put together.  And right now we have
  


 2             printed out a copy of a complaint to file to the CPA
  


 3             board against that CPA, that accountant.  It won't do
  


 4             us any good now but at least it can keep somebody
  


 5             else from having to go through that.  Like I said, I
  


 6             don't know if that makes any difference but, yes, I
  


 7             do take it seriously.  I do take that we were given
  


 8             the custody of state dollars and I think that audit
  


 9             was horrible and if I'd had any access any way -- and
  


10             our nonprofit group, if we had any way that wouldn't
  


11             have happened that way.
  


12                  CHAIRMAN KIMBRELL:  Mr. Hernandez, do you have a
  


13             question?
  


14                  MR. HERNANDEZ:  I just wanted to make sure that
  


15             maybe we're not being clear in some of the
  


16             information that we're discussing.  The audit that
  


17             you're referring to is the 2011 audit that was from
  


18             the 2010-2011 school year, which you said that your
  


19             board was not -- your group was not involved that
  


20             year.
  


21                  MS. WILSON:  Yes, sir.
  


22                  MR. HERNANDEZ:  The information that we're
  


23             pointing out is -- we're talking about three
  


24             different audits here.
  


25                  MS. WILSON:  Okay.
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 1                  MR. HERNANDEZ:  The first audit being the 2008-
  


 2             2009 school year.  Okay?
  


 3                  MS. WILSON:  Yes.
  


 4                  MR. HERNANDEZ:  In that audit there are several
  


 5             findings that had to do with, you know, financial
  


 6             accountability and recordkeeping and basically the
  


 7             absence of a lot of that, similar issues that were in
  


 8             the 2010-2011 audit.  Okay?  Then we're also talking
  


 9             about a second audit that was from the 2009-2010
  


10             school year.  Both of those years, 08-09 and 09-10,
  


11             that was when your group was in charge of the
  


12             district.  Similar audit findings in the one that
  


13             you're referring to where you weren't in control, and
  


14             that's what we have concern with is that there was
  


15             kind of a pattern of some issues that arose by audit.
  


16             And so I just wanted to make sure that we're clear.
  


17             We're not talking about the 10-11 school year that,
  


18             you know, I feel comfortable in your response that
  


19             you weren't there and didn't have a lot to do with
  


20             that.  But as far as the 08-09 year and the 09-10,
  


21             which you were there, there are some issues that were
  


22             there that give me reasonable uncomfortableness with
  


23             the -- you know -- the leadership and how that's
  


24             going to proceed moving forward.  So I just wanted to
  


25             make sure I was -- we were clear on that.
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 1                  MS. WILSON:  Thank you.  We also were not able
  


 2             to be there when that second audit came through.
  


 3             That last group in the last year were the ones that
  


 4             they didn't care to cooperate in the audit and that
  


 5             was out of our hands.  But I do understand what
  


 6             you're saying.
  


 7                  MR. HERNANDEZ:  And the audits were done -- I
  


 8             know you'd made the comment earlier that, you know,
  


 9             they took three years and did it on this last audit,
  


10             and the audit happens every year --
  


11                  MS. WILSON:  Yes.
  


12                  MR. HERNANDEZ:  -- and there's an audit report
  


13             every year.  And so, you know, the audits we're
  


14             talking about are three different ones, two of which
  


15             you were there as the director or what-have-you.  And
  


16             so that's where -- that's what gives us concern.
  


17                  MS. WILSON:  Okay.
  


18                  CHAIRMAN KIMBRELL:  Other questions?
  


19                  MS. COFFMAN:  I have one.
  


20                  CHAIRMAN KIMBRELL:  Ms. Coffman.
  


21                  MS. COFFMAN:  Ms. Wilson, this is my first time
  


22             to be on a charter panel and so I don't have all of
  


23             the background knowledge of previous charters other
  


24             than just what I've read here.  So with your prior
  


25             experience and whatever happened to change the







Sharon Hill Court Reporting
(501) 847-0510


- November 21, 2013


80


  
 1             leadership prior to, tell me briefly why you would
  


 2             come back and want to start a new charter school and
  


 3             what lessons you've learned?
  


 4                  MS. WILSON:  Well, thank you.  Yeah, definitely
  


 5             a lot of lessons.  Definitely a lot of lessons.  The
  


 6             -- I live in Osceola.  We live in Marion.  I live in
  


 7             the trenches.  I live -- and we worked with this
  


 8             targeted group population of students in the past.
  


 9             What keeps me doing this -- and I don't have to do
  


10             this.  I have -- I'm an engineer, I've got a good
  


11             job.  This is a volunteer position; it takes a lot of
  


12             my time; I'm missing work.  You know, I don't need to
  


13             be doing this.  Why do I do it?  It's because when
  


14             I'd see young people in the Dollar General and
  


15             they'll hug my neck -- they call me Miss Sally.
  


16             "Miss Sally, are you getting a school for us?"  You
  


17             know, "Are you going to get a school for us?  Am I
  


18             going to get to go back to school?"  Those are the
  


19             things that keep me going.  And then when we see an
  


20             opportunity like the Magic Johnson Bridgescape
  


21             Academy folks, I mean, what an incredible, incredible
  


22             opportunity for these young people.  You know, how do
  


23             you not?  How do you not try it again?  You know, no
  


24             one is making any money off this.  We're all
  


25             volunteers.  We pay for our own gas to be here.  We
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 1             paid for a hotel room last week.  You know, the
  


 2             application itself is expensive.  There's no planning
  


 3             grant money.  We pay out of our own pocket.  We do it
  


 4             because we care.  We do it because of the stories the
  


 5             young people tell us.  The little fellow -- you know
  


 6             -- we're trying -- "We're working on this school, can
  


 7             I -- we -- let me send you some information."  "Miss
  


 8             Sally, no, I'm living in a shed in the backyard of my
  


 9             grand-folks -- a friend of mine's grandparents'
  


10             house."  You know, these are the stories.  These are
  


11             the things that make us do this.  And it's hard.  And
  


12             I will tell you, two weeks ago when I had to sit
  


13             there before the Legislative Audit Panel and have to
  


14             -- they saw that terrible audit and there was my
  


15             face.  That was hard.  That was hard to do.  I wanted
  


16             to hide under the table.  But that's why I do it.
  


17             That's the reason.
  


18                  MS. COFFMAN:  I appreciate it.  I've been there
  


19             too.
  


20                  CHAIRMAN KIMBRELL:  Other questions?  Okay.
  


21             Seeing no questions -- yes, ma'am, would you like to
  


22             speak?
  


23                  MS. ADAMS:  Yes.  Good afternoon.  My name --
  


24                  CHAIRMAN KIMBRELL:  Would you please state your
  


25             name and then raise your right hand.
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 1                  MS. ADAMS:  Oh.  Anita Adams.
  


 2                  CHAIRMAN KIMBRELL:  Ms. Adams, do you swear to
  


 3             tell the truth, the whole truth and nothing but the
  


 4             truth?
  


 5                  MS. ADAMS:  Yes.
  


 6                  CHAIRMAN KIMBRELL:  Thank you, Ms. Adams.
  


 7                  MS. ADAMS:  I'd just like to formally stand and
  


 8             represent I'm sure all the parents who would benefit
  


 9             from their children having these opportunities and
  


10             the young people themselves.  I was born in
  


11             Blytheville, so I'm from Mississippi County.  I moved
  


12             to Marion 10 years ago, so I'm now a resident of
  


13             Crittenden County.  So I have a vested interest in
  


14             both counties.  I do not come from the education
  


15             sector.  I was educated in public school, so I'm
  


16             proof that that works.  But the reality is that
  


17             there's a serious breakdown happening in our
  


18             community.  And unless someone does something more
  


19             than identify the problem and start coming up with
  


20             solutions, 10 years from now we're going to be in bad
  


21             shape.  I just want to share briefly my experience of
  


22             -- my oldest son graduated from Blytheville High
  


23             School, so that's a public school.  My youngest two
  


24             children -- my daughter graduated in 2010 from Marion
  


25             High School.  My youngest son graduated in 2012 from
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 1             Marion High School.  The last semester of his senior
  


 2             year, which January of 2012, over the Christmas
  


 3             holiday -- of course, being young people and hanging
  


 4             around with some other young men, got into some
  


 5             trouble.  And when we got back to school I got a call
  


 6             from my son that Monday to say, "Mom, you have to
  


 7             come pick me up."  I'm like, "For what?"  He says,
  


 8             "Well, I'm suspended from school."  I'm like, "What
  


 9             did you do?"  "Well, I didn't do anything at school.
  


10             It's the stuff that happened over the Christmas
  


11             break."  So I'm not understanding all this that's
  


12             going on.  Well, the long story short is I had a lot
  


13             of dialogue with some of the gentlemen that were here
  


14             today, all the way to the school board for Marion.
  


15             The decision was made -- now my son at that time was
  


16             dually enrolled.  He had enough credits that he went
  


17             to school for like four hours at Marion Public
  


18             Schools and then he went to Mid-South Community
  


19             College the afternoons.  So he was dually enrolled in
  


20             their Advanced Manufacturing program and thought
  


21             maybe he could get his certificate in manufacturing
  


22             and he would get his high school diploma.  We were
  


23             super excited about that.  However, I was not excited
  


24             about being blind-sided.  My son was taken out of
  


25             public school -- well, I guess it's still public
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 1             because they forced us to go to the alternative
  


 2             school or him be expelled.  Now my issue is with them
  


 3             forcing us to go to the alternative school because of
  


 4             the reason.  When I said, "Well, why are you
  


 5             expelling him from school for something that had
  


 6             nothing to do with the school, nothing to do with
  


 7             another Marion School District student?  What does
  


 8             this even have to do" -- "Well, because of the
  


 9             charges."  I said, "Well, there's a difference in
  


10             being charged and being found guilty.  You don't want
  


11             to ruin my son's future on an allegation.  You have
  


12             to wait till the courts go through this due-process."
  


13             Well, long story short, they gave me a policy that I
  


14             guess the State Board of Education passed that says
  


15             even if it doesn't happen on school premises or
  


16             during school terms it can still affect them being
  


17             enrolled at the local school district.  But with that
  


18             being said, one of the rules for the Marion School
  


19             District at that time was if you are a student at the
  


20             alternative school -- no, if you are a student at
  


21             Marion Public Schools, dually enrolled in Mid-South
  


22             Community College, if something happens and you have
  


23             to go to the alternative school you cannot complete
  


24             your courses at Mid-South Community College.  Well,
  


25             you know, like a mother lion about her cub, I went in
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 1             defense mode.  This is not happening to my child.
  


 2             Now other students don't have those kinds of parents,
  


 3             but I took it all the way to the school board and
  


 4             they changed their own rule to say, because they knew
  


 5             I wasn't going to stop -- I was going to be in Little
  


 6             Rock; that was my next step.  They allowed my son,
  


 7             breaking their own rule, to go to Mid-South Community
  


 8             College and finish his technical certificate while he
  


 9             was going to the charter school, the alternative
  


10             school.  Now what about the other students out there
  


11             who are dually enrolled whose parents didn't know
  


12             that if you just keep pushing that will break their
  


13             own rules?  But I was told the reason my son had to
  


14             go to charter school, to the alternative school is
  


15             because they were looking out for the best interest
  


16             of the other students there at Marion High School.
  


17             Well, now herein lies my question: are those students
  


18             at the alternative learning school non-Marion High
  


19             School students?  So there's some serious issues
  


20             going on in Crittenden County, one of them -- there's
  


21             no question about enrolling 250 18 to 22 year olds.
  


22             You can go out to the Arkansas Department of
  


23             Community Corrections and you can find them hand over
  


24             fist.  You can go sit in the juvenile courts on
  


25             Mondays or the District Courts on Fridays and you see
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 1             16- to 30-year olds being hoarded through there like
  


 2             cattle because there are no other options for them.
  


 3             I don't work for Edison, I don't work for OCBA, I
  


 4             don't work for the school district.  I'm here
  


 5             petitioning for these young people and these parents.
  


 6             There is nothing in Crittenden County.  Now I don't
  


 7             know if you've done this research, but the Arkansas
  


 8             Department of Youth Services -- right now, Crittenden
  


 9             County is number two out of 75 counties for
  


10             disproportionate minority contact.  That's minorities
  


11             being adversely affected by the criminal justice
  


12             system.  At this particular point in time it's Shelby
  


13             County, Tennessee, and whatever county that Jackson,
  


14             Mississippi is in, they are under a federal -- I
  


15             think it's the Office of Juvenile Justice for
  


16             creating school-to-prison pipelines.  And if we are
  


17             not careful -- actually, Pulaski County, this county,
  


18             is number one is disproportionate minority contact.
  


19             Crittenden County is number two.  And Faulkner County
  


20             -- I think that's Pine Bluff -- they're number three.
  


21             At some point we've got to have real solutions.  If
  


22             what we have isn't working -- you know -- we've got
  


23             2,000 students in Marion School District but we've
  


24             got 200 of them dropping out and you have an
  


25             organization that says, "Hey, we're going to come
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 1             serve those 200."  Why is everybody afraid?  What can
  


 2             we lose?  They've answered the financial question:
  


 3             Edison will handle the day-to-day and the finances.
  


 4             You've got a whole new team of board members.  Dr.
  


 5             Sharon Nesbitt pastors the largest African American
  


 6             congregation in Crittenden County, over 1200 members.
  


 7             So it's like to me this is not rocket science.  It
  


 8             was like I couldn't sit there because I remember the
  


 9             saying -- I don't know if it was Winston Churchill,
  


10             "The only thing necessary for evil to prevail is good
  


11             men to sit back and do nothing."  Now those 200
  


12             children, they don't live in your neighborhoods.  But
  


13             you know what, there's some of them there too and you
  


14             ought to be praying asking God to send you solutions
  


15             to help these young people because, you know, it's
  


16             not over for them.  But if you don't have solutions
  


17             when you get up in the morning and you can't go to
  


18             the public school and there's no other options, what
  


19             else do you have to do to eat?  You know, we look at
  


20             these people like they're animals but they commit
  


21             crimes -- "Well, if they had a job, you know, being
  


22             at work and committing crimes just don't go
  


23             together."  But because there's nothing else
  


24             available for them -- but God gives us opportunities
  


25             and puts us in positions to make a difference.  I
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 1             don't have anything to lose.  All of mine got out of
  


 2             high school.  That last one got out because he had a
  


 3             mother who wouldn't give up.  These other ones, you
  


 4             know what, I was just sitting over there thinking to
  


 5             myself, Lord, help us to start this school, cause
  


 6             them to start this school throughout the state of
  


 7             Arkansas.  Can we go back and find some companies?
  


 8             You know, I've often wondered, Interstate 55 and 40
  


 9             is the busiest intersection in the whole United
  


10             States.  Our church is located by the interstate.
  


11             When they did the last traffic studies, 70,000
  


12             vehicles come through there a day.  Why does that
  


13             place look like a desert?  Why is it that we can't
  


14             get companies to come to the most traveled area of
  


15             our country?  Could it be because these companies do
  


16             the research and they know that you're sending more
  


17             people to jail than you are to school?  Because they
  


18             know 20 years from now there will not be a workforce,
  


19             a viable workforce?  Because most of those that
  


20             graduate from public school and go on to college
  


21             actually move away.  They don't stay in the local
  


22             area.  So I think today we need to be more forward-
  


23             thinking, all of us, not just in this particular
  


24             meeting but with our lives and make sure that what we
  


25             do every day has a positive impact as much as we can.
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 1             Thank you.
  


 2                  CHAIRMAN KIMBRELL:  Thank you, Ms. Adams.  I
  


 3             appreciate your compassion and your desire to help.
  


 4             Okay.  Anything else from the Panel?  Mr. Hoy.
  


 5                  MR. HOY:  Tell me about the facilities in
  


 6             Osceola?
  


 7                  MS. WILSON:  At Interstate 48, mile marker 48,
  


 8             we've got a farmer there who is going to lease us
  


 9             land and we'll put up the modular buildings, portable
  


10             buildings.
  


11                  CHAIRMAN KIMBRELL:  Other questions?  Okay.
  


12             Seeing no other questions I'd entertain a motion.
  


13                  MR. HERNANDEZ:  I make a motion to deny the
  


14             application.
  


15                  CHAIRMAN KIMBRELL:  Mr. Hernandez makes a motion
  


16             to deny.
  


17                  DR. WITONSKI:  Second.
  


18                  CHAIRMAN KIMBRELL:  Second by Dr. Witonski.  And
  


19             we'll have a roll-call vote because it is a denial of
  


20             application.  We'll begin with you, Ms. Coffman, and
  


21             please state your reason for denial.
  


22                  MS. COFFMAN:  I vote yes for the same reasons
  


23             that I gave prior to.  I would like to say you do
  


24             make a very convincing argument, Ms. Adams.  I really
  


25             appreciate your passion and I do hope that we will
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 1             see you again.  I strongly believe in the Magic
  


 2             Johnson foundation and their work and I think you're
  


 3             right; I think it is the right -- I think you're on
  


 4             the right track.  I think we just have a few more
  


 5             questions that need to be answered and then -- you're
  


 6             right, we need to serve these young people.
  


 7                  CHAIRMAN KIMBRELL:  Mr. Boardman?
  


 8                  MR. BOARDMAN:  I vote yes for the same reasons.
  


 9             I would also like to say that I appreciate that.
  


10             Even though it may be interpreted that way, this is
  


11             not a vote against those students or those children
  


12             or the need that they have.  But I think that we have
  


13             to -- with the way we're going we have to try to find
  


14             the best solution for them and not just the first
  


15             solution that comes forward, if they're not ready.
  


16                  CHAIRMAN KIMBRELL:  Dr. Witonski?
  


17                  DR. WITONSKI:  I vote yes for the same reasons,
  


18             financial concerns, sustainability, and trying to
  


19             find those partnerships that are in place.  And so I
  


20             encourage you to definitely take that passion and
  


21             regroup and we look forward to seeing you back.
  


22                  CHAIRMAN KIMBRELL:  Mr. Hernandez?
  


23                  MR. HERNANDEZ:  I vote yes to the motion.
  


24             Again, just financial implications and also, you
  


25             know, I think it's a great idea of what could be
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 1             done.  I just think there needs to be some work done
  


 2             to the overall plan and structure and how exactly
  


 3             this is going to work to ultimately get to where we
  


 4             want to be and benefit those kids.
  


 5                  CHAIRMAN KIMBRELL:  Dr. Walters:
  


 6                  DR. WALTERS:  I vote yes for the same reasons I
  


 7             stated prior vote.  Also, I want to echo what Ms.
  


 8             Coffman said.  I definitely think that you're on the
  


 9             right track.  I hope that we see you back.  I would
  


10             also like to see when you come back if there could be
  


11             a different location.  I know we have some districts
  


12             in the state that are using some modular buildings
  


13             right now but it's usually a short-term fix.  You
  


14             know, they've got some remodeling or, you know,
  


15             something like that.  I don't think it's, you know,
  


16             something for long-term, so if that's something else
  


17             you could work on.  I definitely believe in the cause
  


18             and, like I said, I hope we see you back.
  


19                  CHAIRMAN KIMBRELL:  Mr. Hoy?
  


20                  MR. HOY:  On this motion I vote yes.  My
  


21             reasons: number one, academic.  I understand getting
  


22             children in a school.  My concern is the product
  


23             could leave the school.  To give them a diploma for
  


24             finishing a course of study is one thing, but having
  


25             them prepared to be college and career ready is
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 1             another.  I would like for you guys to consider
  


 2             looking at how your children do on the ACT once they
  


 3             graduate so that I can feel better about the fact
  


 4             that they will graduate college and career ready.  I
  


 5             also vote yes because of the financial concerns.
  


 6             From what I understand, a 1.9% carryover is somewhat
  


 7             iffy.  I also understand that in this particular area
  


 8             where you kind of have a similar budget to the Marion
  


 9             School District, your district wherein you're located
  


10             actually only has 2,000 some students as opposed to
  


11             Marion's 4,000 some students.  So you have a smaller
  


12             pool to draw from, so the challenge will be
  


13             maintaining your financial stability.  I also vote
  


14             yes because I would like for you to explore the
  


15             possibility of looking at the age of students that
  


16             drop out in terms of whether it's the federal
  


17             stipulate hurdle you have to get over.  I think all
  


18             of the districts would agree that if you can get
  


19             those 18 to 22, that target that you are saying you
  


20             need to get, and if you can eliminate those students
  


21             that would drop out of school to re-enroll in your
  


22             school, I think it would take away the concerns of
  


23             the districts and I think you would also get their
  


24             support because they understand how serious this
  


25             problem is too, and so do I.  Thank you.
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 1                  CHAIRMAN KIMBRELL:  Okay.  The motion to deny
  


 2             passes, so the application is denied.  That completes
  


 3             our agenda.  Nothing else before us, Ms. Perry or Ms.
  


 4             Clay?
  


 5                  MS. PERRY:  No, sir.
  


 6                  CHAIRMAN KIMBRELL:  Thank you very much, Panel.
  


 7             Thank you, Applicants.  Thank y'all for coming and
  


 8             attending.  We're now adjourned.
  


 9
  


10               (The meeting was adjourned at 2:15 p.m.)
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              1                       P R O C E E D I N G S 

              2  A-1:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER 

              3  SCHOOL APPLICATION: YOUNG ADULT MAGIC JOHNSON BRIDGESCAPE 

              4  ACADEMY OF CRITTENDEN COUNTY, SUNSET, ARKANSAS 

              5                 CHAIRMAN KIMBRELL:  Thank you again, Staff and 

              6            Applicants and others who are interested and involved 

              7            in this application process.  Ms. Wilson, I think I 

              8            saw that you're here and I understand that we have 

              9            Edison's group on a conference call, but you're here 

             10            representing them? 

             11                 MS. LEAH MALLON:  Correct. 

             12                 CHAIRMAN KIMBRELL:  Okay.  I'm sorry, I don't 

             13            remember your name but we'll get it in a little bit. 

             14                 MS. MALLON:  Okay. 

             15                 CHAIRMAN KIMBRELL:  We do have and have had 

             16            those that were sworn in, already sworn in.  If we 

             17            have an opportunity and there are others that the 

             18            Panel would like to question that haven't been sworn 

             19            in we'll do that at that time.  But we need to pick 

             20            up with the Young Adult Magic Johnson Bridgescape 

             21            Academy of Crittenden County and there were some 

             22            pieces that some of the panel members had I believe 

             23            at one time.  We did table this so I would need for 

             24            some member of the Panel to ask to pull this off the 

             25            table and vote on pulling this off the table. 



                                                  �

                                                                                4



              1                 DR. WITONSKI:  Motion to address whichever one 

              2            you would prefer. 

              3                 CHAIRMAN KIMBRELL:  Well, we're going to take up 

              4            the Academy of Crittenden County first. 

              5                 DR. WITONSKI:  Okay.  Academy of Crittenden 

              6            County, I make a motion to pull that off the table. 

              7                 CHAIRMAN KIMBRELL:  I have a motion to pull off 

              8            the table the application for Young Adult Magic 

              9            Johnson Bridgescape Academy of Crittenden County.  

             10                 MR. HERNANDEZ:  Second. 

             11                 CHAIRMAN KIMBRELL:  I have a second.  All in 

             12            favor say aye. 

             13                     (UNANIMOUS CHORUS OF AYES) 

             14                 CHAIRMAN KIMBRELL:  Any opposed like sign?  That 

             15            application is now off the table and now before this 

             16            Panel.  I believe the last action before tabling was 

             17            a motion by Dr. Cushman and I don't believe we had a 

             18            second at that time.  Ms. Clay, do you remember? 

             19                 MS. CLAY:  I do not remember. 

             20                 CHAIRMAN KIMBRELL:  Okay.  So there is a motion 

             21            on the table to approve this application.  There were 

             22            some questions that were asked after the motion was 

             23            made, I believe.  I don't think there was a second.  

             24            So what is the pleasure of the Panel? 

             25                 MR. HOY:  I still have questions. 
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              1                 DR. WALTERS:  I withdrew. 

              2                 CHAIRMAN KIMBRELL: Okay. 

              3                 MR. BOARDMAN:  Yeah, she withdrew. 

              4                 CHAIRMAN KIMBRELL:  You withdrew your motion.  

              5            Okay.  So we don't have a motion.  Mr. Hoy, do you 

              6            want to begin with a question? 

              7                 MR. HOY:  Yeah.  I would like to start with the 

              8            same question I finished with last time and it was 

              9            addressed to our legal counsel in terms of where the 

             10            charter school was with reference to the waivers that 

             11            they've requested.  Because it seemed like that they 

             12            were still -- we were still not clear in terms of 

             13            what were requested -- what is being requested and 

             14            whether they were requesting things that might still 

             15            have to have probably clarification. 

             16                 MS. CLAY:  Okay.  As I recall, we left the 

             17            discussion with two sets of waivers that we still had 

             18            -- that you all still had some questions on.  Those 

             19            were the 38 units and whether those entire 38 units 

             20            would be offered and whether the applicant was in 

             21            fact requesting waiver of their ALE program.  It's a 

             22            back-and-forth through the review process internally 

             23            with ADE staff and we were unclear on that.  The 

             24            applicant to my understanding has some information to 

             25            pass out to you.  
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              1                 MS. PERRY:  It's up there. 

              2                 MS. CLAY:  You have it in front of you.  And if 

              3            it is okay at this point I'd let the applicant 

              4            discuss what they have done with their waivers.  And 

              5            if there are any additional questions after she 

              6            finishes I'll be happy to explain anything further. 

              7                 CHAIRMAN KIMBRELL:  Very good.  You want to take 

              8            the podium?  And please state your name again. 

              9                 MS. MALLON:  Good afternoon, Commissioner, 

             10            Members of the Panel, my name is Leah Mallon.  I'm 

             11            the vice president of Government Affairs with Edison 

             12            Learning.  And on the phone today -- thank you for 

             13            making the conference call available -- we have Mike 

             14            Malone and Chris Wilberding, the two gentlemen that 

             15            were before you last week.  So if you have any 

             16            questions, then they can address it; I can pass it 

             17            over to them.  So, first, I'd like to thank the 

             18            members of the Panel for reconvening so quickly and 

             19            listening to our application last week and your 

             20            thoughtful questions.  We also appreciate the 

             21            Department, Mary Perry, and Kendra Clay for working 

             22            with us on the technical assistance regarding the 

             23            waivers.  So what you have before you today is a 

             24            letter requesting the waiver of the 38 units which is 

             25            -- as well as the ALE waiver.  And this is after 
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              1            review of SIATech's waiver and technical assistance 

              2            provided by the Arkansas Department of Education.  So 

              3            we respectfully request a waiver of the requirements 

              4            found in Sections 9.03.1.2 and 9.03.4 of the Arkansas 

              5            Department of Education rules regarding 

              6            accreditation. 

              7                 Also, I have a copy -- attached a copy of the 

              8            current school at Edison Learning and eCourse 

              9            catalog, which illustrates the vast range of eCourses 

             10            that we offer in addition to those core courses 

             11            necessary for graduation in Arkansas.  We have STEM 

             12            focused courses, world languages, and electives.  I 

             13            can go on regarding the rationale of the waiver 

             14            request or, if it pleases the Panel, I'm happy to 

             15            just start taking questions that you may have. 

             16                 CHAIRMAN KIMBRELL:  Pleasure of the Panel?  Dr. 

             17            Witonski. 

             18                 DR. WITONSKI:  In the curriculum process -- and 

             19            just to be fair, we just received these documents.  

             20            So in terms of looking at this the plan would then be 

             21            to offer whatever that unit is and insure that it has 

             22            course code approval.  Is that correct? 

             23                 MS. MALLON:  Correct. 

             24                 DR. WITONSKI:  And so at this time you do not 

             25            have course code approval for those.  Is that 
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              1            correct? 

              2                 MS. MALLON:  Correct.  And we still need to get 

              3            our online courses approved through that process as 

              4            well in Arkansas. 

              5                 DR. WITONSKI:  So none of the courses have 

              6            course code approval at this point? 

              7                 MS. MALLON:  Correct. 

              8                 DR. WITONSKI:  Okay.  Thank you. 

              9                 CHAIRMAN KIMBRELL:  Additional questions?  Mr. 

             10            Boardman. 

             11                 MR. BOARDMAN:  I've got a couple.  One of them 

             12            revolves around curriculum.  Supposedly -- I'm a 

             13            little skeptical always about everything that 

             14            correlates to the standards, every textbook I've ever 

             15            read from the textbook companies, if they correlate 

             16            with Arkansas standards.  So when was your 

             17            curriculums changed to meet -- it says that they're, 

             18            you know, going with the Common Core.  But when was 

             19            the change made?  You know, what kinds of changes 

             20            were made in mathematics, for instance? 

             21                 MS. MALLON:  And I'm actually going to turn that 

             22            over to Mike Malone.  Are you on the phone to talk 

             23            about the curriculum alignment? 

             24                 MR. MALONE:  I am (unintelligible). 

             25                 MS. MALLON:  You're pretty quiet.  I'll turn the 
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              1            volume up.  And so regarding our alignment of the 

              2            eCourses to Arkansas state standards and the process 

              3            used there and when you aligned to Common Core -- 

              4                 MR. MALONE:  Can you hear me now, Leah? 

              5                 MS. MALLON:  Yes.  Can you hear him? 

              6                 CHAIRMAN KIMBRELL:  Not very well.  Mr. Bridges, 

              7            is there some way to put the microphone down closer?  

              8            There you go.  Thank you. 

              9                 MS. MALLON:  Okay.  Go ahead, Mike. 

             10                 MR. MALONE:  Okay.  Leah, is this better?  Can 

             11            you hear me now? 

             12                 MS. MALLON:  Yes.  Thank you. 

             13                 MR. MALONE:  All right.  The audible and video 

             14            is delayed and breaking up a little bit, but if I 

             15            understand the question it is how is our curriculum 

             16            aligned to Arkansas standards.  And as a panel member 

             17            indicated, there is a general alignment process much 

             18            like what textbook companies do.  And we have done 

             19            that, so there is that level of alignment.  However, 

             20            we will go through an exact alignment for all courses 

             21            that we're looking to offer in Arkansas that will be 

             22            specifically aligned to standards through a whole 

             23            additional process.  We will work with the Department 

             24            as we go through that process to provide them the 

             25            evidence of the particular process that we use for 
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              1            the alignment.  But we do that in every state that we 

              2            operate in. 

              3                 MR. BOARDMAN:  Okay.   

              4                 MS. MALLON:  And the other thing I would add to 

              5            that is the modular course design of our eCourse 

              6            curriculum allows for tight alignment of the scope 

              7            and sequence.  We can build the lessons around to 

              8            match the district or the state requirements. 

              9                 MR. BOARDMAN:  And I think I misunderstood, but 

             10            you are asking for a waiver of the 38 units beyond 

             11            the ones that are required for graduation.  Is that 

             12            correct? 

             13                 MS. MALLON:  Correct.  The 16 beyond the 22, 

             14            yes. 

             15                 MR. BOARDMAN:  Yes. 

             16                 MS. MALLON:  And if -- in our experience in 

             17            dealing with this at-risk population, if I may, a lot 

             18            of times they've been out of school.  So when you re-

             19            engage them in the learning process and you sit down 

             20            and work with them to develop their individual 

             21            graduation plan, it's the first time a lot of these 

             22            students have seen that path forward and the 

             23            opportunity to actually get a high school diploma.  

             24            So they're generally very motivated and are focused 

             25            on those core courses that are necessary to achieve 
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              1            their high school diploma.  So we've tailored our 

              2            course offerings at our Magic Johnson Bridgescape 

              3            programs to meet what we generally see as the needs 

              4            of those students, and a lot of the time that's just 

              5            numeracy and literacy and getting the students the 

              6            core courses they need.  But we do have over 100 

              7            online high school courses if they want other 

              8            electives or STEM focused courses, and we'll also 

              9            make the other 16 courses available if the student so 

             10            chooses to take those courses.  They just won't be 

             11            taught in the program every day unless there are 

             12            students that are wanting to take those courses. 

             13                 CHAIRMAN KIMBRELL:  Mr. Boardman, do you have a 

             14            follow-up question? 

             15                 MR. BOARDMAN:  One of the things that has 

             16            bothered me -- it doesn't really have to do with the 

             17            courses, but it affects the finance, a lot of it, and 

             18            you quoted in your PowerPoint; your PowerPoint looked 

             19            at the number of dropouts.  Now really if you look at 

             20            the number of dropouts, the graphs that were used 

             21            showed the number of the changing enrollment over the 

             22            past four years and it showed that there were a 

             23            significant number of students that were not enrolled 

             24            as seniors compared to the enrollment of 9th graders      

             25            four years before.  But I went back and looked up -- 
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              1            and it's on our website too -- the graduation rates.  

              2            And so like the graduation rate for the one at Marion 

              3            was like 89% or something, higher than the state 

              4            average by quite a bit.  And I think I wrote down, 

              5            just to put the numbers in my head, about 50 kids 

              6            maybe that didn't graduate.  It was part of that 

              7            thing.  And in four years, you know, you've only got 

              8            200 kids and you've got an enrollment expectation of 

              9            250.  I don't know, it just -- it bothers me that 

             10            that -- and we brought that up at the last meeting 

             11            that the data that was used was not a very good 

             12            indication of what the population is out there to be 

             13            served.  I mean, I guess the question is why wasn't  

             14            -- or is this something that you've used in other 

             15            states when you've gone back and looked at 

             16            enrollment?  Because we publish the graduation rates 

             17            every year. 

             18                 MS. MALLON:  Right.  I know a lot of times the 

             19            graduation rate and the dropout rate doesn’t 

             20            necessarily correlate.  So what we do when we go into 

             21            a new community is we have an enrollment team in 

             22            Knoxville that will look at the individual school 

             23            districts as well as the entire area to determine 

             24            whether or not there's -- 'cause sometimes those 

             25            students are actually dropped out of the rolls of the 
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              1            schools, so there's actually a lift of them.  But 

              2            that I would say is probably maybe a 10th or a 

              3            quarter of the students that we actually end up re-

              4            enrolling; you have kids that have moved in from 

              5            other communities or where never in the system to 

              6            begin with at the high school age, so you don't have 

              7            them on those rolls.  So we do a comprehensive review 

              8            of the demographics of the community, the levels of 

              9            poverty, there's a lot of factors that go into 

             10            determining the enrollment. 

             11                 MR. BOARDMAN:  I guess I can see that.  But as 

             12            far as looking at their community factors I would 

             13            anticipate -- and John or some other people may help 

             14            you here -- that the enrollment is going down there 

             15            because of probably more people moving out of that 

             16            area than there is moving into it.  So I don't think 

             17            you'll be picking up people there.  And, again, I 

             18            know this is designed supposedly, as much as you can 

             19            -- one of the shortcomings of our charter is you 

             20            can't just determine the population and say "we're 

             21            only going to deal with this particular" -- I mean, 

             22            you just can't do that. 

             23                 MS. MALLON:  So, right.  Legally, you can't do 

             24            that. 

             25                 MR. BOARDMAN:  That doesn't work.  But, you 
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              1            know, the graduation rate in this district that we're 

              2            talking about is higher than the state graduation 

              3            rate and is higher at the subpopulations that you 

              4            look at.  So I just have a -- I have a concern that a 

              5            lot of what's based here, financially and for this 

              6            program and for the need of the program, should've 

              7            been based on a little bit better data than what it 

              8            was based on, in my opinion.  That's just my opinion. 

              9                 DR. WITONSKI:  Mr. Boardman, if I can add to 

             10            that -- is Ms. Wilson here today? 

             11                 MS. MALLON:  She is. 

             12                 DR. WITONSKI:  Okay.  Could I ask you, Ms. 

             13            Wilson, to come to the mic? 

             14                 MS. WILSON:  Yes.    

             15                 DR. WITONSKI:  Thank you.  I just wanted to 

             16            confirm with the understanding of the data that was 

             17            presented in our packet, you know, was the 

             18            understanding of the data that is available on ARC 

             19            and those may be two different sets that we are 

             20            looking at.  Going back to the initial purpose of the 

             21            school -- I want to make sure that I am clear.  Can 

             22            you tell us again what the intent of this charter 

             23            school will be? 

             24                 MS. WILSON:  Absolutely.  We did name it the 

             25            Young Adult Magic Johnson Bridgescape Academy.  Our 
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              1            intent is to reach out to those 18 to 22 year olds.  

              2            That is our intent with that. 

              3                 DR. WITONSKI:  And I guess where I'm coming back 

              4            in my mind is in that process, knowing that we would 

              5            be approving an open-enrollment school, we don't have 

              6            the ability to isolate that specific population; it 

              7            would be an open-enrollment school.  So I'm 

              8            interested to know if the surrounding districts that 

              9            are around you -- when you had conversations with 

             10            them, or if you had conversations with them, what 

             11            their perceptions were of that -- of this potential 

             12            application? 

             13                 MS. WILSON:  Well, I -- they -- we clearly 

             14            explained our intent, there's no doubt about that, 

             15            and I believe that that was understood also. 

             16                 DR. WITONSKI:  And I don't know if Mr. Masters 

             17            is here today.  I know he joined us the other day.  

             18            Do we have representation from the other districts?  

             19            If it's possible, Chairman, I would like to hear from 

             20            them in terms of what -- how that process works. 

             21                 CHAIRMAN KIMBRELL:  The process of? 

             22                 DR. WITONSKI:  If they understood the process of 

             23            this was an open-enrollment.  I understand the target 

             24            population but it would be an open -- it would be 

             25            approving an open-enrollment. 
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              1                 CHAIRMAN KIMBRELL:  Is there a specific 

              2            individual? 

              3                 DR. WITONSKI:  Do we have representation here? 

              4                 CHAIRMAN KIMBRELL:  I see representation from 

              5            Marion, West Memphis, Earle.  So who would you like 

              6            to ask? 

              7                 DR. WITONSKI:  Whoever would like to speak, if 

              8            you don't mind. 

              9                 CHAIRMAN KIMBRELL:  Again, any specific 

             10            questions? 

             11                 DR. WITONSKI:  Yes.  That would be great.   

             12                 CHAIRMAN KIMBRELL:  If you will state your name 

             13            and then raise your right hand. 

             14                 SUPT. JOHNSON:  I'm Don Johnson, superintendent 

             15            of the Marion School District. 

             16                 CHAIRMAN KIMBRELL:  Mr. Johnson, do you swear to 

             17            tell the truth, the whole truth and nothing but the 

             18            truth? 

             19                 SUPT. JOHNSON:  I do. 

             20                 CHAIRMAN KIMBRELL:  Thank you, sir.  Go ahead, 

             21            Dr. Witonski. 

             22                 DR. WITONSKI:  Hi. 

             23                 SUPT. JOHNSON:  Hi. 

             24                 DR. WITONSKI:  Thank you so much, and I'm sorry 

             25            to -- 
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              1                 SUPT. JOHNSON:  Thank you. 

              2                 DR. WITONSKI:  I know that you're here in the 

              3            process of, and one reason that we initially tabled 

              4            this application was for some clarifications.  We had 

              5            some questions on academic credits and how those 

              6            would be attained, if those courses would be 

              7            available in Arkansas.  And then one big idea that 

              8            keeps going in my mind is what Mr. Boardman was 

              9            referring to in terms of the dropout rate.  We seem 

             10            to see that those are not correlating in terms of the 

             11            packet information that we received and what data 

             12            sources we have available on the web.  So I guess my 

             13            question is two-part.  One would be what was the 

             14            conversation when Ms. Wilson -- if she came to see 

             15            you or if she didn't -- if she did come to see you 

             16            what was the conversation?  And the second part would 

             17            be: can you share with us from your perspective about 

             18            this population?  When I'm looking at the numbers we 

             19            serve it's a high number based on the information 

             20            that we're looking at. 

             21                 SUPT. JOHNSON:  Right.  And thank you.  Ms. 

             22            Wilson did come to visit with me and I had a clear 

             23            understanding that it was for 18 and 21 year old 

             24            dropouts.  The best of my memory, we had no 

             25            discussion on an ALE program or open-enrollment.  And 
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              1            in fact, that is one reason I came back -- came 

              2            today.  The other day I watched the hearing or the 

              3            proposal on the web and y'all started talking about 

              4            ALE programs and I got to looking at it and found out 

              5            it was open-enrollment.  And that's not their fault; 

              6            I think that's the fault of the system, it has to be 

              7            an open-enrollment.  And we have a lot of concerns 

              8            about it being an open-enrollment.  While they may 

              9            say "we're going to target the dropouts," I have 

             10            concerns that my students will all of a sudden decide 

             11            to be a dropout and go to the charter school the next 

             12            day.  So I have concerns about that.  And I'm not 

             13            sure about the waivers they're asking for and I don't 

             14            understand those, but we have a fully functional 

             15            alternative school that has a teacher that teaches 

             16            the content areas, a director, a secretary; 

             17            counselors work with those kids.  We have a mental 

             18            health counselor that comes over and works with them.  

             19            Mr. Boardman is exactly right.  In my notes -- and I 

             20            didn't bring them up here with me, so -- but our 

             21            graduation rate is 89% and our TAG group -- and 

             22            that's above state.  Our TAG is 85, the graduation 

             23            rate for the TAG group.  But we believe we have all 

             24            the classes and the 38 classes we offer and we can 

             25            meet the needs of all the kids.  And we have a lot of 
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              1            concern about the open-enrollment and alternative 

              2            school. 

              3                 CHAIRMAN KIMBRELL:  Mr. Hernandez? 

              4                 MR. HERNANDEZ:  Mr. Johnson, just a follow-up on 

              5            that.  I understand from Ms. Wilson that she's 

              6            stating that there is -- the intent of this program 

              7            is to get those dropout students, just like you said, 

              8            and what Mr. Boardman shared about the 89% graduation 

              9            rate.  What are you doing for those 11%?  Do you have 

             10            a program already established and what are you doing? 

             11                 SUPT. JOHNSON:  Yes.  Well, we have a CAPS 

             12            program which helps all students, for Career Action 

             13            Planning, where parents meet with a teacher and 

             14            counselor in the spring to plan their schedules.  We 

             15            have what's called -- and I don't know for sure what 

             16            they call it -- an advisory -- each teacher is 

             17            assigned a student.  We have 900 and something 

             18            students in our high school, probably 350 or so in 

             19            the 8th -- or 9th grade, I'm sorry.  Each of those 

             20            students are assigned a teacher that stays in touch 

             21            with them and particularly the at-risk kids.  There 

             22            is a GED program in town and there is a GED program 

             23            at the college that I think would be available to 

             24            these students, the dropout students. 

             25                 MR. HERNANDEZ:  But I guess what I'm asking is 
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              1            do you have a program now that goes and actively 

              2            seeks out those kids that have dropped out -- 

              3                 SUPT. JOHNSON:  We do not. 

              4                 MR. HERNANDEZ:  -- and try to get them back in 

              5            school? 

              6                 SUPT. JOHNSON:  We do not. 

              7                 MR. HERNANDEZ:  Thank you. 

              8                 CHAIRMAN KIMBRELL:  Panel, additional questions 

              9            of the applicant or in this case Mr. Johnson?  Okay.  

             10            Do you have a question of Mr. Johnson? 

             11                 MR. HOY:  No, I'm sorry. 

             12                 CHAIRMAN KIMBRELL:  Okay.  Thank you, Mr. 

             13            Johnson. 

             14                 SUPT. JOHNSON:  Thank you for giving me the 

             15            opportunity. 

             16                 CHAIRMAN KIMBRELL:  Mr. Boardman, you have the 

             17            next question. 

             18                 MR. BOARDMAN:  Yeah.  I guess I'm just trying to 

             19            be too simple here, but I want to go back to the 

             20            waiver on the 38 units.  I understand now that you're 

             21            saying that you will teach those for students that 

             22            request those courses? 

             23                 MS. MALLON:  Correct. 

             24                 MR. BOARDMAN:  But, you know, the standard that 

             25            they're asking for the waiver for, the way it's 
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              1            stated -- and when I'm through, not just the way you 

              2            stated it today similarly -- is that they will offer 

              3            and teach.  And while I'm in the waiver it would just 

              4            be from the teaching part and not the offering part.  

              5            In other words, don't you -- you still intend to 

              6            offer those courses if they're requested; you just 

              7            don't want to teach them.  Because I think the way -- 

              8            this would change it, the way we used to determine if 

              9            they did because the schools actually had to teach 

             10            some of those courses for them to be considered 

             11            offered.  Isn't that correct? 

             12                 CHAIRMAN KIMBRELL:  Yeah.  There had to be a 

             13            student enrolled. 

             14                 MR. BOARDMAN:  But -- and so I can understand 

             15            getting a waiver from the teaching part but not from 

             16            the offering part. 

             17                 MS. MALLON:  And that's what we're requesting.  

             18            We modeled it after SIATech's waiver and the 

             19            conversations with the Arkansas Department of 

             20            Education.  So, it needs to be reworded? 

             21                 MR. BOARDMAN:  Maybe I can find it here 

             22            somewhere else if I keep reading.  I mean, it just 

             23            looked like -- 

             24                 MS. MALLON:  We say -- 

             25                 MR. BOARDMAN:  Well, let me change that while 
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              1            you're looking and let me ask another one then.  You 

              2            don't -- you're going to do the AP courses basically 

              3            the same way.  You don't plan on teaching an AP 

              4            course but if a student needs or whatever an AP 

              5            course, then they would be -- some way or another 

              6            they would be able to get into that or you would make 

              7            provisions for them to take an AP course? 

              8                 MS. MALLON:  Correct.  And we do that in other 

              9            states where we don't offer AP courses through our 

             10            eCourse curriculum. 

             11                 MR. BOARDMAN:  So about how many people that 

             12            graduate from your other programs -- I know this 

             13            would be neither here -- go on to college after they 

             14            graduate, do you know? 

             15                 MS. MALLON:  We're in year-three and I don't 

             16            have that number in front of me, but I think it's 

             17            about 25%, about a quarter.  We have a lot of 

             18            students that go directly into the workforce.  We do 

             19            a lot of workforce development and career readiness, 

             20            and then we've got students also enlisted in the 

             21            military.  And we do say on the second page -- this 

             22            might satisfy -- 

             23                 MR. BOARDMAN:  By the way, I just looked at the 

             24            first one of the waivers -- okay. 

             25                 MS. MALLON:  We will through Edison -- either 
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              1            our eCourses, cooperative agreements, community 

              2            colleges, or other public schools offer our students 

              3            upon their request any of the additional 16 credits 

              4            required for the 38 units.  And we have letters in 

              5            that packet from the local -- or a letter from the 

              6            local community college also for the career and 

              7            technical education. 

              8                 MR. BOARDMAN:  Question for us.  We have not in 

              9            the past waived the requirement for the teaching of 

             10            the 38? 

             11                 CHAIRMAN KIMBRELL:  If I remember, with SIATech 

             12            -- 

             13                 MR. BOARDMAN:  Yeah. 

             14                 CHAIRMAN KIMBRELL:  -- we approved a waiver with 

             15            the specific language that the courses would -- that 

             16            they would offer the courses, the 38 courses that are 

             17            defined in our standards.  I don't see the -- and 

             18            maybe I'm reading this wrong.  The statement that I'm 

             19            looking at says "the eTests and eCourse offerings and 

             20            cooperative agreements with community colleges and 

             21            other public schools," and I don't know if that's 

             22            other Arkansas public schools or other public 

             23            schools; "offer students upon request any of the 

             24            other courses which comprise the 38 units."  But we 

             25            did with SIATech, I believe, Ms. Clay, provide that 
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              1            opportunity but there were not only signed agreements 

              2            with community colleges but there were also signed 

              3            agreements with some other charter schools in the 

              4            area that taught those courses. 

              5                 MR. BOARDMAN:  Do we have that? 

              6                 CHAIRMAN KIMBRELL:  Well, you have the community 

              7            colleges. 

              8                 MR. BOARDMAN:  Oh, here it is. 

              9                 CHAIRMAN KIMBRELL:  Ms. Clay, do you want to 

             10            correct me again? 

             11                 MS. CLAY:  I don't know how much help I can be.  

             12            The actual language of the waiver brought by Edison 

             13            is almost identical to the language in the waiver 

             14            brought by SIATech.  I don't know the logistics of 

             15            what was already in place before the waivers were 

             16            granted on SIATech.  I don't know if at that time the 

             17            State Board had signed agreements in front of them.  

             18            I don't know if that was done before or after the 

             19            waiver.  But as far as the structure of the waiver 

             20            language itself, these two are almost identical. 

             21                 CHAIRMAN KIMBRELL:  Thank you.  Dr. Walters, do 

             22            you have a question? 

             23                 DR. WALTERS:  I think this would probably be for 

             24            Leah.  Leah, can you tell me about the involvement 

             25            that your company has as far as with finances?  Would 
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              1            you be preparing a budget?  How involved are you in 

              2            day-to-day financial operations of the school? 

              3                 MS. MALLON:  We are very involved, and it 

              4            depends on from state-to-state and it depends on our 

              5            partner in the individual state.  But we have 

              6            regional positions that oversee both the educational 

              7            components of the program as well as the financial 

              8            components.  So we have a regional controller and a  

              9            -- we call them SOMS [ps] that will oversee -- that 

             10            will work with Sally's group on the budget, the 

             11            student enrollment information of the State, and all 

             12            those processes.  So we're very involved. 

             13                 DR. WALTERS:  Follow-up? 

             14                 CHAIRMAN KIMBRELL:  Yes, ma'am, follow-up. 

             15                 DR. WALTERS:  So you're involved but Ms. Wilson 

             16            would be in charge of day-to-day operations? 

             17                 MS. MALLON:  We would sit down -- well, legally, 

             18            the nonprofit board is the charter -- would be the 

             19            charter holder, so they would have ultimate control 

             20            over that.  However, we would work very closely with 

             21            them to set their budgets and their goals.  And we 

             22            understand that 250 students is an aggressive number 

             23            and that is something that we would work up to as we 

             24            place roots in the community and have gotten student 

             25            referrals.  That's where we get most of our students.  
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              1            So we are very, very involved in the day-to-day 

              2            operations.  But they are -- I believe the money 

              3            flows through to the nonprofit, according to Arkansas 

              4            law.  It's not something that we can directly 

              5            control. 

              6                 DR. WALTERS:  May I continue? 

              7                 CHAIRMAN KIMBRELL:  Yes, ma'am. 

              8                 DR. WALTERS:  Now I have a question for Ms. 

              9            Wilson. 

             10                 MS. MALLON:  Yes. 

             11                 DR. WALTERS:  Ms. Wilson, last week I believe it 

             12            was Mr. Hernandez that asked you about the audit and 

             13            I believe you said that the board had made some 

             14            changes, the previous charter school that you had.  

             15            And since last week I went back and looked up some of 

             16            the audit reports and it's a little bit more involved 

             17            than your answer that you gave last week.  And I 

             18            guess one of the things that gives me great pause, if 

             19            you're going to be the individual that's responsible 

             20            for the daily finances, is -- I believe the audit was 

             21            y'all were not even putting things into APSCN.  Is 

             22            that correct? 

             23                 MS. WILSON:  That is what the audit does say.  

             24            The way that charter was written there was a school  

             25            -- the nonprofit board was to turn over the control 
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              1            of the school to a school board elected by the 

              2            families of the school.  That is the group that was 

              3            running the school in the last year and those were 

              4            the ones who hired that staff and the accountant, and 

              5            those were the ones who closed the school, and those 

              6            were the ones who should've had those records.  

              7            That's the way that that charter was written.  This 

              8            charter is not written -- I will say we have two 

              9            other of our board members here that I'll introduce: 

             10            Dr. Sharon Nesbitt and Tracy Adams -- three of the 

             11            five board members.  And I will say that no one 

             12            associated with that school or with the board in that 

             13            last year has any association with our nonprofit now. 

             14                 CHAIRMAN KIMBRELL:  Let me ask a question 

             15            because I'm confused, because I was here when the 

             16            charter was revoked.  And you were leading that -- 

             17                 MS. WILSON:  No, sir. 

             18                 CHAIRMAN KIMBRELL:  You were not in any -- 

             19                 MS. WILSON:  No, sir.  I wasn't.  Huh-uh.  No, 

             20            sir, I wasn't here at all, nor any of our group. 

             21                 CHAIRMAN KIMBRELL:  Okay.  The previous two 

             22            years though it was run by -- 

             23                 MS. WILSON:  Yes. 

             24                 CHAIRMAN KIMBRELL:  And there were audit 

             25            findings in the previous two years' audits that 
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              1            mirrored the audits that were found in the third 

              2            year? 

              3                 MS. WILSON:  I'm going to say the first year the 

              4            audit -- no, sir, we -- first year audit -- 

              5                 CHAIRMAN KIMBRELL:  What was the first year? 

              6                 MS. WILSON:  The year 2009 -- I mean, 2008-2009.  

              7            It was a start-up year but we had our records in 

              8            place. 

              9                 CHAIRMAN KIMBRELL:  Well, according to this June 

             10            30, 2009 audit there were one, two, three, four, 

             11            five, six, seven, eight, nine -- nine audit findings 

             12            in the first audit.  And of those nine audit findings 

             13            there were seven of those that repeated in year-two.  

             14            And many of those had to do with expenditure 

             15            reimbursements, cash disbursements, and those 

             16            repeated in the second year.  So I have some grave 

             17            concern -- 

             18                 MS. WILSON:  Okay. 

             19                 CHAIRMAN KIMBRELL:  -- about management.  And 

             20            this was done by an outside audit firm, I believe the 

             21            same firm -- is it the same firm that you -- 

             22                 MS. WILSON:  Yes, sir. 

             23                 CHAIRMAN KIMBRELL:  -- were looking at doing -- 

             24                 MS. WILSON:  Yes, sir. 

             25                 CHAIRMAN KIMBRELL:  -- working on this one?  
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              1            Okay. 

              2                 MS. WILSON:  And the audits -- and I know this 

              3            is going to sound like a weak excuse.  You know, the 

              4            audits are done the following year after the books 

              5            are closed out.  And, again, that was the other group 

              6            who was responsible for -- 

              7                 CHAIRMAN KIMBRELL:  Well, this one ended June 

              8            30, 2009. 

              9                 MS. WILSON:  Uh-huh. 

             10                 CHAIRMAN KIMBRELL:  You were leading that 

             11            charter at that time? 

             12                 MS. WILSON:  That's right. 

             13                 CHAIRMAN KIMBRELL:  And then I have the audit 

             14            from -- ending June 30, 2010; you were leading that 

             15            organization at that time.  So you had the audit from 

             16            '09 with recommendations for fixing those material 

             17            weaknesses but seven out of nine weren't fixed in the 

             18            second year, according to the audit that was provided 

             19            for school year ending June 30, 2010. 

             20                 MS. WILSON:  Dr. Kimbrell, I've not seen the 

             21            audit from the 2009-2010 year.  I haven't seen it. 

             22                 CHAIRMAN KIMBRELL:  So you weren't provided an 

             23            audit the second year that you were in charge of the 

             24            school district?  You hired the firm. 

             25                 MS. WILSON:  As that -- I wasn't -- I wasn't at 
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              1            the -- our nonprofit was not with the school when 

              2            that audit was conducted.   

              3                 CHAIRMAN KIMBRELL:  But the audit -- 

              4                 MS. WILSON:  We weren't -- they didn't -- they 

              5            didn't ask us for information. 

              6                 CHAIRMAN KIMBRELL:  But you were the leader of 

              7            the charter school for two years? 

              8                 MS. WILSON:  Yes. 

              9                 CHAIRMAN KIMBRELL:  I'm talking about the two 

             10            years you were the leader.  These are the audits.  

             11            And so you would've received the first audit during 

             12            the second year of the charter.  So you would've had 

             13            it and an opportunity to fix those material 

             14            weaknesses during the second year of the charter.  

             15            That's what I'm trying to understand.  Because we saw 

             16            the same material -- I see the same material 

             17            weaknesses in financial recordkeeping the third year.  

             18            So I understand in the third year that there was 

             19            someone else in charge of the school, but in the 

             20            first two years I believe it was under your watch. 

             21                 MS. WILSON:  Okay.  Yes, sir.  When the audit is 

             22            conducted is on into the third year and our group was 

             23            not involved with the audit.  I do believe we 

             24            corrected.  Now whether or not that current group 

             25            provided the information for the audit we wouldn't 
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              1            have any control over that.  I'm sorry.  We did -- we 

              2            did work very hard, was sound financially.  We did 

              3            get some pretty good reviews coming from the Charter 

              4            School Office.  We worked two full years, full 

              5            Standards of Accreditation with no probationary items 

              6            and no citations. 

              7                 CHAIRMAN KIMBRELL:  Those were for Standards for 

              8            Accreditation for the school but not in the financial 

              9            realm.  Excuse me, I hit the wrong button.  Mr. 

             10            Hernandez, question? 

             11                 MR. HERNANDEZ:  I just want to make sure I'm 

             12            clear.  As far as moving forward in this group -- and 

             13            this may be for you or for the other group -- as far 

             14            as the day-to-day operation, who's going to be 

             15            receiving revenue and doing expenditures and putting 

             16            things in the computer system and basically running 

             17            that day-to-day operation?  Who will be responsible 

             18            for that? 

             19                 MS. WILSON:  That will be the Edison Learning, 

             20            the Bridgescape Academy.  That will be under their 

             21            responsibilities.  Yes. 

             22                 MR. HERNANDEZ:  And so they'll have a bookkeeper 

             23            I assume there on staff -- 

             24                 MS. WILSON:  Yes. 

             25                 MR. HERNANDEZ:  -- on a daily basis or -- 
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              1                 MS. WILSON:  Yes. 

              2                 MS. MALLON:  If I may, we will have our program 

              3            -- sorry for that phone -- we'll have a Program 

              4            Manager that will be reporting to us and overseeing 

              5            the entire program and then we'll have an Enrollment 

              6            Coordinator and then also an Office Manager, for lack 

              7            of a better term, that will be handling the books.  

              8            And we're happy, if it pleases the Panel, to put in 

              9            the charter a stipulation that we will be responsible 

             10            for the financial viability of the charter school, if 

             11            that's something that would make you more comfortable 

             12            and more able to do that.  We've done it for 20 years 

             13            and have several charter schools across the country. 

             14                 CHAIRMAN KIMBRELL:  Do you currently have 

             15            someone that is trained in APSCN and coding, et 

             16            cetera? 

             17                 MS. MALLON:  No.  We would have to work with the 

             18            Department.  We use -- like we just finished Impact 

             19            training in Chicago, so whatever the state or 

             20            district uses.  We'll have to send our person to a 

             21            training but we are used to doing that. 

             22                 CHAIRMAN KIMBRELL:  Dr. Walters, did you have -- 

             23                 DR. WALTERS:  No. 

             24                 CHAIRMAN KIMBRELL:  Oh, okay.  Mr. Hernandez? 

             25                 MR. HERNANDEZ:  And this is partially for you.  
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              1            Okay.  I understand a similar school that was like 

              2            this opened in the past; it was run by Ms. Wilson.  

              3            Now I said this at the last meeting, they had 75 

              4            students that were enrolled when it was closed. 

              5                 MS. MALLON:  Uh-huh. 

              6                 MR. HERNANDEZ:  With this cap number being 250 

              7            and being open-enrollment, is it a high likelihood 

              8            that if you don't get the number of students that you 

              9            will potentially be taking students away from the 

             10            area school districts as far as if they want to drop 

             11            out or wanting to decide to transfer over into this 

             12            school?  I mean, if that a good possibility? 

             13                 MS. MALLON:  No.  And we actually haven't seen 

             14            that in other areas.  The focus of this program is 

             15            really on re-engaging those students in a dropout 

             16            school.  It's related to the recovery of kids that 

             17            are no longer in the system.  Quite frankly, it's 

             18            generally not -- I know it is an open-enrollment 

             19            charter school and it may appeal to other students 

             20            but we haven't really -- we generally attract the 

             21            type of students we're trying to serve through our 

             22            marketing campaigns and the grass root efforts and 

             23            the way we really direct our marketing and enrollment 

             24            campaigns.  We understand we can't turn anybody away 

             25            if they decided to enroll, but we don't -- generally, 
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              1            the population we're serving stays pretty consistent 

              2            at the other schools that we have across the country. 

              3                 CHAIRMAN KIMBRELL:  Do you have a question? 

              4                 DR. WITONSKI:  Uh-huh.  So, and maybe I'm -- and 

              5            I'm not trying to speak for him 'cause he's not here 

              6            today, but I believe he's joining us by phone, the 

              7            president or CEO.  I'm sorry, I don't remember his 

              8            name. 

              9                 MS. MALLON:  Chris or Mike are your two options. 

             10                 DR. WITONSKI:  Okay.  Yes.  So when we spoke 

             11            last time one of the questions that we had -- and I 

             12            believe Mr. Hoy asked this question about this lofty 

             13            goal of a cap over 200, understanding the previous 

             14            enrollment at the school's closure was 75.  And one 

             15            of the questions that was posed to him -- I'm not 

             16            sure which "him," but the "him" that we saw that day 

             17            -- was what happens if we see that we are not having 

             18            that same sustainability at the proposed 270 that it 

             19            actually reaches 75.  And I believe his answer was 

             20            something like "at the end of the day we are a 

             21            business and we have to keep those things in mind."  

             22            Why -- I want to make sure that I understood that to 

             23            be correct; that if the charter doesn't result in the 

             24            type of enrollment numbers that are desired based on 

             25            the cap I'm sure there would have to be a plan 
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              1            business-wise that you would have to make a decision 

              2            to part ways.  Is that correct? 

              3                 MS. MALLON:  That is correct.  We won't operate 

              4            long-term if we can't afford to sustain a school 

              5            financially.  However, that being said, when we 

              6            commit to a community and opening a school -- 

              7                 DR. WITONSKI:  Sure. 

              8                 MS. MALLON:  -- we under -- and based on our 

              9            experience, we understand that the growth is 

             10            sometimes slow at first -- 

             11                 DR. WITONSKI:  Yes. 

             12                 MS. MALLON:  -- and then once you get that 

             13            community relationship you're able to build those 

             14            numbers.  And we would never -- we've never -- we 

             15            finish out any school year, and that would obviously 

             16            be a decision that would be made with the Panel and 

             17            the Department of Education.  So it's not something 

             18            that month-two we don't have enough kids and we're -- 

             19                 DR. WITONSKI:  And I guess my concern with that 

             20            is understanding what our reservations are in terms 

             21            of what our prior practices have shown, in terms of 

             22            audit reports and those results, and knowing that the 

             23            possibility is that although you may -- you know -- 

             24            you want to aspire to be the fiscal agent of this 

             25            proposed charter, if the numbers don't work out you 
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              1            then would not be the fiscal agent for this charter; 

              2            we would still have the charter in place that would 

              3            still have the same confines that we had before.  So 

              4            has there been any discussion about what that 

              5            transition would look like?  I know the hope is not 

              6            to fail.  You don't plan to fail, you plan to 

              7            succeed.  But in terms of the business end, I'm sure 

              8            there has to be a moment where you say "we've 

              9            invested in this all that we can invest in this?" 

             10                 MS. MALLON:  So let me see if I understand your 

             11            question.  First, your concern is that after year-one 

             12            we're only at 75 students and we realize it's not 

             13            financially viable to do that at one of the centers, 

             14            so that we decide to part ways with OCBA, and then 

             15            you're left with a charter.  And I'm fairly confident 

             16            in that situation that would be a material change to 

             17            the charter agreement and you guys would have -- it 

             18            would have to be renewed by you; it wouldn't be 

             19            something that happened that you wouldn't know about.  

             20            And, again, that isn't our hope. 

             21                 DR. WITONSKI:  Sure.  Sure, of course.   

             22                 MS. MALLON:  Does that answer your question? 

             23                 DR. WITONSKI:  Yes.  Thank you. 

             24                 MS. MALLON:  Okay.  You're welcome. 

             25                 CHAIRMAN KIMBRELL:  Mr. Hoy? 
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              1                 MR. HOY:  I have another question for Ms. Clay, 

              2            please.   

              3                 MS. CLAY:  Yes, sir.      

              4                 MR. HOY:  Ms. Clay, in terms of the limitations 

              5            of who can be accepted into the charter, I understand 

              6            it's open-enrollment charter so therefore, there are 

              7            certain restrictions on it.  However, this is I 

              8            believe a 9-12 charter.  Is that correct? 

              9                 MS. CLAY:  Yes. 

             10                 MR. HOY:  So we are restricting 8th graders from 

             11            coming into it.  And my question -- and I don't know 

             12            if we got a real solid resolution of it last time -- 

             13            is can you restrict it by age?  Did we find that out, 

             14            yes or no? 

             15                 MS. CLAY:  I don't know that I can give you a 

             16            good yes or no answer.  We looked into it and part of 

             17            the federal definition of a charter school is that 

             18            they offer a complete either elementary or secondary 

             19            education program.  Now an interpretation of that, we 

             20            take it to mean, you know, a set of grades.  So I 

             21            think if you got into excluding it into particular 

             22            ages you run the risk of violating the federal 

             23            definition of a charter school, and so that would 

             24            prevent federal funding from coming into the charter 

             25            school.  So my best opinion is that, no, you cannot 
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              1            restrict it by age.  But there's not a clear-cut 

              2            answer that we could find. 

              3                 MR. HOY:  Follow-up question.  What is the age 

              4            at which a student can drop out of school within the 

              5            State of Arkansas? 

              6                 MS. CLAY:  I believe the law allows -- you have 

              7            to be 18 or have -- you have to show that you are 

              8            enrolled in an adult education program, GED program, 

              9            or a couple of other types of programs.  Dr. 

             10            Kimbrell, I may be -- 

             11                 CHAIRMAN KIMBRELL:  No, you have to be released 

             12            from your resident district or be -- and be enrolled 

             13            in the GED program or home-schooled, et cetera. 

             14                 MR. HOY:  Another follow-up question then along 

             15            the same lines.  So if a child is in, let's say, the 

             16            Marion School District and they decide that I'm going 

             17            to drop and go to the charter school, will this child 

             18            be at liberty to do so? 

             19                 MS. CLAY:  Yes.  That would just be a leaving -- 

             20                 MR. HOY:  They wouldn't drop; they would just 

             21            change schools? 

             22                 MS. CLAY:  Yes.  They'd just transfer from one 

             23            school to the next. 

             24                 MR. HOY:  So, wouldn't they drop out? 

             25                 MS. CLAY:  No. 
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              1                 MR. HOY:  Thank you. 

              2                 CHAIRMAN KIMBRELL:  So to follow-up on that 

              3            question of Mr. Hoy's, because that kind of tweaked 

              4            my interest the last time -- we can limit it by 

              5            grades, secondary and elementary, and secondary 

              6            schools in Arkansas range from 5th grade to 12th 

              7            grade.  We have 5-8 middle schools that are secondary 

              8            schools; we have 7-12.  So you say it would be a 

              9            federal interpretation or decision that we would need 

             10            to seek.  Ms. Perry -- is Ms. Perry here? 

             11                 MS. PERRY:  Yes. 

             12                 CHAIRMAN KIMBRELL:  Oh, there you are.  You're 

             13            not in your normal place.  Is there some way to look 

             14            and ask for -- in the guidance, is there anything 

             15            that precludes an age limit or is it just the 

             16            guidance requires that it be by grade?  Because, you 

             17            know, when you look at some of these things you can't 

             18            -- if you wanted to say, "Okay, this is only going to 

             19            be 11th and 12th grade," then you've got students who 

             20            don't qualify, but I guess the school could determine 

             21            whether they're a junior or senior.  We don't have 

             22            anything in law that says that a student is a junior 

             23            or senior based upon this number of credits, do we? 

             24                 MS. CLAY:  No, other than there's a standard 

             25            that says if a student is in one grade in an Arkansas 
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              1            public school and transfers they're to be placed in 

              2            the other grade.  But now there's not a -- 

              3                 CHAIRMAN KIMBRELL:  What if the student has been 

              4            out of school for two years? 

              5                 MS. CLAY:  Right.  No.  You're right.  There's 

              6            nothing like you see at the college level that says 

              7            X-amount of credits is a freshman, sophomore, junior, 

              8            senior.  There's nothing like that. 

              9                 CHAIRMAN KIMBRELL:  Ms. Perry, did you have 

             10            anything? 

             11                 MS. PERRY:  No, sir.  I was just going to say 

             12            that the federal government has allowed a charter 

             13            school grades to go to schools that may have limited 

             14            number of grades.  For example, a school that has 

             15            only 11th and 12th graders but they offer the 

             16            complete program, all of the courses for those 11th 

             17            and 12th graders. 

             18                 CHAIRMAN KIMBRELL:  Mr. Hoy? 

             19                 MR. HOY:  Just an observation and may not make a 

             20            whole lot of difference to this particular question.  

             21            But when I worked in an alternative school in Forrest 

             22            City we were asked and allowed to visit an 

             23            alternative school in another state, Kansas, I 

             24            believe.  It was DeLaSalle Learning Center.  And they 

             25            only took students that were expelled from the public 
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              1            schools.  Now I don't know if it was a charter school 

              2            but it did not say that everybody could go; they only 

              3            took those that were expelled from the regular school 

              4            setting.  So I'm thinking there may be a way to limit 

              5            it so that everybody is on the same page, but it may 

              6            -- and it's probably not proper at this time to go 

              7            there because we're not prepared to that end.  So I 

              8            don't have another question on that, Dr. Kimbrell, 

              9            but I do have another question. 

             10                 CHAIRMAN KIMBRELL:  Okay.  Mr. Hoy, we'll let 

             11            you and then we'll go to you. 

             12                 DR. WALTERS:  Okay. 

             13                 CHAIRMAN KIMBRELL:  No, Kendra.   

             14                 DR. WALTERS:  Kendra.  I'm sorry. 

             15                 CHAIRMAN KIMBRELL:  While you're up there we'll 

             16            -- Mr. Hoy's question is not for her, for Ms. Clay. 

             17                 DR. WALTERS:  I'm sorry.  I'm still on that age 

             18            issue. 

             19                 MS. CLAY:  Okay. 

             20                 DR. WALTERS:  So in your opinion it would not be 

             21            considered open-enrollment if it were -- if we said 

             22            it was for 18 to 21.  If we allowed any 18 to 21 year 

             23            old that wanted to attend, you don't think we could 

             24            do that? 

             25                 MS. CLAY:  I don't think that you can limit it 
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              1            to only 18 to 21 year olds. 

              2                 DR. WALTERS:  Okay. 

              3                 CHAIRMAN KIMBRELL:  Yes, Mr. Hoy, you're up. 

              4                 MR. HOY:  This question is for anyone with the 

              5            charter that's going to have some insight into the 

              6            budget.  It doesn't matter who answers.  I've 

              7            observed this since the last meeting that you all say 

              8            that you all are not going to operate an ALE.  With 

              9            that said, that means that you will not receive the 

             10            ALE funds that are still budgeted into your initial 

             11            budget.  I saw the revised paperwork you brought on 

             12            one of the waivers but I was wondering if you might 

             13            have brought something on the budget.  And the reason 

             14            it concerns me is I know when we talked last a number 

             15            of schools -- a number of potential charter schools 

             16            said they would be comfortable maybe with a 5% 

             17            overage in terms of expenditures and you all would 

             18            like it at about 4%, a little over 4%.  But if you 

             19            take out the ALE funds, and then if you reduce the -- 

             20            well, the PD funds by the amount you have to reduce 

             21            it, you're going to be down to an expenditure of 

             22            about 1.9%, which is well below what most charters 

             23            feel comfortable operating with because things don't 

             24            all work out absolutely perfectly.  So I was 

             25            wondering if you had any thoughts on an adjusted 
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              1            budget and with it already being a tight budget your 

              2            thoughts on that. 

              3                 MS. MALLON:  I'll start and then turn it over to 

              4            Mike as soon as he probably gets off mute.  I know 

              5            that there were some line items -- we were very 

              6            conservative in our budgeting process, to begin with.  

              7            You'll see a large, I think, lunch or school lunch 

              8            program.  So I think there is some room in those 

              9            numbers that are in the budget.  But, Mike, are you 

             10            available? 

             11                 MR. MALONE:  I am.  And this at this point in 

             12            time is a preliminary budget.  I would expect that 

             13            between now and closer to the start of school there 

             14            will be several revisions as more information becomes 

             15            specific and available.  Obviously, the most 

             16            significant element is how many students we will 

             17            recruit.  But this budget also does not include any 

             18            federal entitlement monies, does not include IDEA.  

             19            And my understanding is that while we are not going 

             20            to -- not requesting a waiver from ALE, we may very 

             21            well offer ALE courses.  And my understanding is if 

             22            we do that and they're compliant with Arkansas 

             23            requirements that we do get reimbursement in year-

             24            two.  And we would certainly fund that sort of 

             25            program at Edison Learning if that in fact is the 
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              1            case because of the population will have an interest 

              2            in those courses. 

              3                 CHAIRMAN KIMBRELL:  Do you have any follow-up, 

              4            Mr. Hoy? 

              5                 MR. HOY:  Well, it's unrelated; basically, an 

              6            observation that I made -- 

              7                 CHAIRMAN KIMBRELL:  Microphone, please, sir. 

              8                 MR. HOY:  -- and then I will be finished.  An 

              9            observation that I didn't really get a real good 

             10            comfort level on last time, but I would like to ask 

             11            it again and see if I can get a better comfort level.  

             12            In terms of the graduation rate nationally of your 

             13            charter organization it was 64% year-before-last, 69% 

             14            last year.  I did go back and I looked at all of the 

             15            schools in the area that you were trying to recruit 

             16            from, 2012, that graduation rate, which is a four-

             17            year adjusted cohort, and all of them have a 

             18            graduation rate that exceeds that already.  And if 

             19            you factor in the fact that a four-year adjusted 

             20            cohort only says how many students graduated on time, 

             21            not necessarily how many graduated -- because some of 

             22            them graduated a year later, the year after that, and 

             23            I know I've gone across the state in a number of 

             24            venues where they've said it may not be appropriate 

             25            for certain students to have graduated in four years; 
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              1            some need to stay another year or two, and that's on 

              2            purpose, it's intentional.  So if you're talking 

              3            apples to apples here, and we're talking about a 

              4            charter school that's going to come in and we're 

              5            going to help you but you have an enrollment target 

              6            graduation rate, then all of the schools you intend 

              7            to serve, that makes me a little uncomfortable.  I 

              8            understand what you're saying in terms of "we're only 

              9            going after the ones that have dropped out that would 

             10            not graduate anyway."  However, it sounds to me in 

             11            terms of having to recruit this particular area with 

             12            the number of students that it looks like may 

             13            actually be dropouts and not late graduates you may 

             14            have to have some of those students transfer in order 

             15            to be sustainable financially.  And it's just a 

             16            concern and I wish you'd make one more run in making 

             17            me comfortable with that concern. 

             18                 MS. MALLON:  Mike, do you want to take that?  

             19            Well, I guess I would start with reiterating what I 

             20            think we said last week, so this may not make you 

             21            comfortable. 

             22                 MR. MALONE:  I'll try -- I apologize.  The delay 

             23            in listening to the video and then getting to the 

             24            telephone is several seconds.  So I believe the 

             25            question was as we recruit students and we're looking 
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              1            at statistical data, including 14 school districts, 

              2            seven in each of the counties that we've made 

              3            application for, we have an initial level of comfort 

              4            that there are numbers of students who are not 

              5            graduating and who are leaving school without high 

              6            school diplomas that the market would support 

              7            programs there.  We are further convinced that that 

              8            makes sense.  When we go around to the community and 

              9            we talk to ministers of significant congregations, 

             10            when we talk to the sheriff, when we talk to the 

             11            chief of police, when we talk to the juvenile justice 

             12            system, the people in the communities' response to us 

             13            was "this program is badly needed."  So we're 

             14            somewhere between there is minimal but sufficient 

             15            statistical evidence and far more anecdotal evidence 

             16            that gets us to the point that this is something that 

             17            we want to try. 

             18                 MS. MALLON:  And I think he's looking for 

             19            getting comfortable on the graduation rate. 

             20                 MR. HOY:  Dr. Kimbrell -- 

             21                 CHAIRMAN KIMBRELL:  Go ahead. 

             22                 MR. HOY:  -- I promise one last question.  I 

             23            know you talk about seven districts in both areas.  

             24            You are aware that South Mississippi County is on 

             25            both charter apps, so we recruited twice from both 
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              1            areas? 

              2                 MS. MALLON:  I think in the charter application 

              3            we just listed the districts that we were giving 

              4            notice of the application.  Am I mistaken on that? 

              5                 MR. HOY:  I'm looking at -- 

              6                 MS. MALLON:  I think they're contiguous. 

              7                 MR. HOY:  I'm looking at the list of districts 

              8            that you expect to draw students from.  It's on page 

              9            3 of 27 in this particular application, and South 

             10            Mississippi County is the first one listed on that 

             11            page.  In the second application it's on the bottom 

             12            list, first one on the bottom line on that page and 

             13            it's page 3 also of that application.  It's just an 

             14            observation. 

             15                 MS. MALLON:  Yeah.  I believe it's contiguous 

             16            with both locations, for the two different schools, 

             17            so we had to list it.  That may not be -- not quote 

             18            me on my Arkansas geography. 

             19                 CHAIRMAN KIMBRELL:  Other questions?  Ms. 

             20            Coffman?  I was wondering if you were going to wake 

             21            up.  

             22                 MS. COFFMAN:  I'm awake.  Good morning -- 

             23            afternoon. 

             24                 MS. MALLON:  Good afternoon. 

             25                 MS. COFFMAN:  It's been a long day.  A couple of 
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              1            quick questions and you may have answered this before 

              2            but I need you to answer it for me again.  What is 

              3            your experience in small rural communities? 

              4                 MS. MALLON:  So as an organization we have done 

              5            school improvement and school turnaround work in 

              6            several small communities across the country, rural 

              7            South Carolina and I can give you other examples.  

              8            But for this particular program we have a small 

              9            program in Bridgeton, New Jersey, as well as Warren, 

             10            North Carolina. 

             11                 MS. COFFMAN:  I'm sorry, would you repeat the 

             12            second one? 

             13                 MS. MALLON:  Warren, North Carolina. 

             14                 MS. COFFMAN:  My second question is: what is 

             15            your long-term plan to collaborate with school 

             16            districts so that you are insuring that target 

             17            audience of 18 to 21 year olds? 

             18                 MS. MALLON:  Well, what we've been able to do -- 

             19            and so this is -- this proposal here is for a charter 

             20            school in Arkansas.  Our partnerships across the 

             21            country range from additional charter schools, some 

             22            alternative education schools, and then some schools-

             23            within-a-school, actually partnerships with 

             24            districts.  So our preference is to partner with 

             25            districts because they understand their students, 
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              1            they understand where the students may have -- the 

              2            students that are either at-risk that they aren't 

              3            able to serve, but, more importantly, where those 

              4            students may have gone that have dropped out or who  

              5            -- they can help us target area students that have 

              6            already dropped out of school.  So our plan would be 

              7            to work with those local superintendents and I think 

              8            Sally had started that process to create those 

              9            relationships.  And I understand the concern in rural 

             10            communities and the small communities that they don't 

             11            want to lose their students, and that's why I want to 

             12            reiterate that the focus really is on those kids that 

             13            have already dropped out of school.  So I think if we 

             14            can get the districts comfortable with that there 

             15            will be room for collaboration. 

             16                 MS. COFFMAN:  And my final question was earlier 

             17            you alluded to there would be a bookkeeper, this list 

             18            of people.  So what exactly will be the role of Ms. 

             19            Wilson and the nonprofit organization?  So what is 

             20            their role in interaction of day-to-day decision-

             21            making, financial and academic? 

             22                 MS. MALLON:  So generally speaking, they would 

             23            be -- they'll review -- I mean, they have vetted us 

             24            through this process to review our courses and 

             25            decided that this was the curriculum that they wanted 
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              1            to provide.  And we will work with them -- they'll 

              2            hire the teachers, they'll do -- we'll work -- we'll 

              3            bring candidates forward and we'll work with them and 

              4            make sure we're all in agreement on those folks.  

              5            They're also very important to the community 

              6            relationships which are a key to most of these Magic 

              7            Johnson Bridgescape centers.  They've got a presence 

              8            in the community, they understand the communities, 

              9            they understand the need of the students there.  So 

             10            from our perspective that's the most valuable role 

             11            that they will bring to this relationship, but they 

             12            also have -- and we'll have a full management 

             13            agreement, which I believe you guys got a draft copy 

             14            of, that will be executed that will detail 

             15            everybody's roles and responsibilities clearly.  Does 

             16            that answer your question? 

             17                 MS. COFFMAN:  I need to clarify. 

             18                 MS. MALLON:  Yes. 

             19                 MS. COFFMAN:  So when I need -- when we need to 

             20            talk to someone -- 

             21                 MS. MALLON:  Yes. 

             22                 MS. COFFMAN:  -- who's the -- who am I going to 

             23            call?  Who's the go-to person that makes decisions 

             24            for this school? 

             25                 MS. MALLON:  I think that would be both; you'd 
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              1            have a contact from OCBA and a contact from Edison 

              2            Learning that you can deal with directly. 

              3                 MS. COFFMAN:  Who's going to make the final 

              4            decision? 

              5                 MS. MALLON:  That's -- 

              6                 MS. COFFMAN:  In day-to-day operations who makes 

              7            the final decision? 

              8                 MS. MALLON:  They're going to vote, the board 

              9            will vote on final decisions. 

             10                 CHAIRMAN KIMBRELL:  Yeah.  But how does the 

             11            board vote on day-to-day decisions? 

             12                 MS. MALLON:  Well, there are policies and 

             13            procedures around enrollment and -- I mean, those are 

             14            the kinds of things that they will vote on.  And then 

             15            the staff of the actual center are going to have the 

             16            day-to-day decisions, the Program Director. 

             17                 CHAIRMAN KIMBRELL:  So the Program Director -- 

             18                 MS. MALLON:  Sorry. 

             19                 CHAIRMAN KIMBRELL:  -- who's there every day? 

             20                 MS. MALLON:  Yes.  Yes. 

             21                 CHAIRMAN KIMBRELL:  And that individual hasn't 

             22            been named yet or -- 

             23                 MS. MALLON:  No. 

             24                 CHAIRMAN KIMBRELL:  Will they be part of your 

             25            staff? 
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              1                 MS. MALLON:  We will hire them and recruit them.  

              2            Yes. 

              3                 CHAIRMAN KIMBRELL:  But it's not somebody 

              4            currently with -- 

              5                 MS. MALLON:  No. 

              6                 CHAIRMAN KIMBRELL:  Okay.      

              7                 MS. MALLON:  We would hire somebody.  We prefer 

              8            to hire locally, so that will be our first -- but we 

              9            have had many Program Directors that have come in 

             10            from other areas. 

             11                 MS. COFFMAN:  So they will an Edison employee? 

             12                 MS. MALLON:  Correct. 

             13                 CHAIRMAN KIMBRELL:  Dr. Witonski? 

             14                 DR. WITONSKI:  This question is actually for -- 

             15            if you don't mind, Dr. Kimbrell asked a question of 

             16            Mr. Johnson from Marion if there were programs in 

             17            place in your particular school district.  And I 

             18            think, Mr. Johnson, you mentioned that West Memphis 

             19            is here and also Earle School District is here.  

             20            Would either of you be willing to come to the mic to 

             21            discuss with us potential programs that you have or 

             22            existing programs that you have in place to address 

             23            potential dropouts?  And if so, if you could just 

             24            stand so Dr. Kimbrell can swear you in before 

             25            speaking. 
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              1                 CHAIRMAN KIMBRELL:  She even takes over my job. 

              2                 DR. WITONSKI:  Sorry. 

              3                 CHAIRMAN KIMBRELL:  Mr. Collins, would you state 

              4            your name for the record? 

              5                 SUPT. COLLINS:  John Collins, Superintendent of 

              6            Schools, West Memphis School District. 

              7                 CHAIRMAN KIMBRELL:  Do you swear to tell the 

              8            truth, the whole truth and nothing but the truth? 

              9                 SUPT. COLLINS:  Yes, I do. 

             10                 CHAIRMAN KIMBRELL:  Thank you, sir.  Go ahead, 

             11            Dr. Witonski. 

             12                 DR. WITONSKI:  Mr. Collins, thank you so much 

             13            for agreeing to come forward.  I think it's important 

             14            for us as we're trying to make such an important 

             15            decision that we understand all of the aspects of it.  

             16            And I think it would only be fair to ask you in your 

             17            situation, do you have any programs that are in place 

             18            that address students who may drop out or potential 

             19            dropout students in your district? 

             20                 SUPT. COLLINS:  I think what you just said is 

             21            very important in this whole process -- students who 

             22            may drop out and potential dropouts, meaning that 

             23            those students are currently on our rolls, Earle's 

             24            rolls, Marion's rolls, and everybody else's within 

             25            the seven school districts that Mr. Hoy has mentioned 
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              1            here today.  Those are existing students in our 

              2            schools right now.  Yes, we have a viable credit 

              3            recovery program now.  We've got a viable content 

              4            recovery program that Ms. Wagner, former Teacher of 

              5            the Year, facilitates at West Memphis High School.  

              6            We employ a truancy officer as well as a Connection 

              7            Specialist in the West Memphis School District, and 

              8            those two gentlemen go door-to-door to reach kids and 

              9            mentor kids and recapture those kids when they do 

             10            happen to fall off our rolls for whatever reason.  

             11            Mr. Hoy is eluded many times today -- and like Mr. 

             12            Johnson, I viewed the hearings last week as well.  He 

             13            understands east Arkansas.  The Mississippi River 

             14            Delta is totally different than any other place that 

             15            they've ever tried to operate, and for most people 

             16            any other -- it's different than any other place 

             17            inside our borders in the state of Arkansas.  We've a 

             18            poverty-stricken area.  We've got severe economic 

             19            challenges.  You can Google us and we're the fourth 

             20            most dangerous cities in the United States of 

             21            America, depending on what statistic you want to 

             22            read.  We recognize that and we're not ashamed of 

             23            that.  We don't run from that and our educators meet 

             24            that task head-on each and every day and they take it 

             25            on like a personal mission field and we feel like 
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              1            we're doing a pretty good job.  We have an 

              2            alternative campus as well, self-sustaining within 

              3            our district.  Our school board has questions about 

              4            their school board having four members who are 

              5            outside the state of Arkansas, and -- five of those 

              6            members, rather, are outside the state, four are 

              7            serving in roles currently with a CMO.  They see that 

              8            as a conflict of interest.  You know, we've got 

              9            transportation concerns through the application.  And 

             10            what it boils down to is -- you know -- you've 

             11            alluded to some of the mismanagement and oversight 

             12            problems -- 

             13                 CHAIRMAN KIMBRELL:  Mr. Collins, will you please 

             14            just stick with answering our question. 

             15                 SUPT. COLLINS:  I will. 

             16                 CHAIRMAN KIMBRELL:  Thank you, sir.  Other 

             17            comments or other questions of Mr. Collins in regards 

             18            to their programs or other issues? 

             19                 MR. HERNANDEZ:  I was just going to ask the same 

             20            thing I asked Mr. Johnson.  So did you say you do 

             21            have a program that y'all have that y'all actually 

             22            actively go out and try to find those kids that have 

             23            dropped out and get them back into school or some 

             24            alternative program? 

             25                 SUPT. COLLINS:  Yes. 
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              1                 MR. HERNANDEZ:  Okay. 

              2                 CHAIRMAN KIMBRELL:  Other questions of Mr. 

              3            Collins?  Dr. Walters. 

              4                 DR. WALTERS:  And you may have said this and I 

              5            missed it, Mr. Collins.  What did you say your 

              6            graduation rate is at West Memphis?  I know that Mr. 

              7            Johnson said his was 89. 

              8                 MR. COLLINS:  74.58. 

              9                 DR. WALTERS:  Okay. 

             10                 CHAIRMAN KIMBRELL:  Other questions?  Thank you, 

             11            Mr. Collins. 

             12                 SUPT. COLLINS:  Thank you, Dr. Kimbrell. 

             13                 CHAIRMAN KIMBRELL:  Ms. Leah, I have another 

             14            question or clarification or I guess just for my 

             15            notes.  Currently, y'all operate several of these 

             16            schools across the country that are dropout type of 

             17            schools? 

             18                 MS. MALLON:  Correct. 

             19                 CHAIRMAN KIMBRELL:  How many students do you in 

             20            a typical year serve? 

             21                 MS. MALLON:  I'm going to say 2,500.  Chris 

             22            Wilberding, will you -- 

             23                 CHAIRMAN KIMBRELL:  Yeah.  Chris heads that -- 

             24                 MS. MALLON:  Yeah.   

             25                 MR. WILBERDING:  This is Chris.  That number 
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              1            across the country is just north of 2500 students in 

              2            our 17 locations. 

              3                 CHAIRMAN KIMBRELL:  Okay.  So in that -- I think 

              4            you gave us -- and I couldn't find that in my other 

              5            notes, so you have around -- just north of 2500.  And 

              6            what is the average age of -- chronological age of 

              7            those students? 

              8                 MS. MALLON:  It's 17 point -- 

              9                 MR. WILBERDING:  Our average age is 17.9 years 

             10            of age. 

             11                 CHAIRMAN KIMBRELL:  Thank you.  Other questions 

             12            of the Panel?  Mr. Boardman? 

             13                 MR. BOARDMAN:  No. 

             14                 CHAIRMAN KIMBRELL:  Go ahead, Mr. Hernandez. 

             15                 MR. HERNANDEZ:  On those -- and just to make 

             16            sure I'm clear, there was -- so there was -- there's 

             17            2500 students in 17 locations? 

             18                 MS. MALLON:  Correct. 

             19                 MR. HERNANDEZ:  And so the math on that is about 

             20            147 kids.  So how do you anticipate getting almost 

             21            500 kids in the kind of small area with a distance of 

             22            about 40 miles apart from each other? 

             23                 MR. MALLON:  So our programs range greatly in 

             24            size.  Some of the schools-within-schools and we 

             25            serve 35 of 40 kids.  For example, it would be like 
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              1            one district that got us their dropouts from their -- 

              2            so those -- so we have the small end and then, in 

              3            Cincinnati, for example, I think we've got 300 kids 

              4            in one of our programs there.  So it's a large range.  

              5            And, I'm sorry, what was your actual question? 

              6                 MR. HERNANDEZ:  I was just asking basically 

              7            about the -- 

              8                 MS. MALLON:  How we -- 

              9                 MR. HERNANDEZ:  -- the realistic expectation of 

             10            getting those students.  And this may be a little 

             11            follow-up to that: would you say a lot of your larger 

             12            programs are in larger cities and areas? 

             13                 MS. MALLON:  Correct.  The larger programs are 

             14            in Cincinnati and urban areas.  And in Chicago our 

             15            programs are small.  We do like to -- we have 150 

             16            kids at each one of those centers and waiting lists.  

             17            We have waiting lists for most of our centers across 

             18            the country actually.  So the enrollment -- and we 

             19            have an enrollment and marketing team that does the 

             20            text messaging, does the direct mail, the TV ads, if 

             21            appropriate, and the radio stations and really goes 

             22            after these kids pretty aggressively.  So I do think 

             23            our -- and we've done this now for the last three 

             24            years and each year our enrollment efforts are 

             25            getting better.  So I do think -- I think while 250 
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              1            is -- I mean, that's the cap.  Right?  So that's 

              2            where -- that's the ultimate goal.  Do I think we're 

              3            going to get to that number the first year?  Not 

              4            necessarily.  But I think we can get the students we 

              5            need to sustain the program financially. 

              6                 CHAIRMAN KIMBRELL:  Mr. Hoy? 

              7                 MR. WILBERDING:  Leah, this is Chris.  Can I -- 

              8                 CHAIRMAN KIMBRELL:  Go ahead. 

              9                 MS. MALLON:  Sorry.  Yes, go ahead. 

             10                 MR. WILBERDING:  So I think we are making an 

             11            apples to apples comparison on charter school to 

             12            charter school -- again, apples to apples comparison 

             13            of charter school to charter school.  So we don't run 

             14            charter schools anywhere, except Ohio.  In those 

             15            charter schools in Ohio, there are eight of them and 

             16            in those eight schools there are approximately 1560 

             17            students, so that's just shy of 200 students per 

             18            location.  But just to give you some perspective on 

             19            where things are when you compare apples to apples 

             20            versus a district partnership -- as Leah mentioned, 

             21            in Chicago, they've actually staffed our facilities 

             22            at 150 students.  And other district partnerships 

             23            it's based on their need or their demand.  That's why 

             24            the average is skewed if you take 2500 and divide it 

             25            by 17.  So I just wanted some clarification on how we 
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              1            should measure these against each other. 

              2                 CHAIRMAN KIMBRELL:  Okay.  Mr. Hoy, go ahead.  

              3            Thank you, Chris. 

              4                 MR. HOY:  It occurred to me that I should ask 

              5            something other than about your graduation rate in 

              6            terms of your products.  The ultimate goal in the 

              7            state of Arkansas is to get our children prepared for 

              8            something beyond school.  And in just thinking about 

              9            it, I was wondering how do your schools that you have 

             10            historically operated stack up against the other 

             11            schools in the state, academically, in which they're 

             12            operating?  And I know it might be difficult to look 

             13            at some type of state assessment but I assume that 

             14            many of the kids would go on to take the ACT.  And if 

             15            I'm correct on that, what are your average ACT scores 

             16            like for the kids exiting your schools? 

             17                 MS. MALLON:  I'm not sure I can answer the ACT 

             18            question but I can -- as Chris just pointed out, the 

             19            Magic -- we have charter schools across the country 

             20            but for the Magic Johnson Bridgescape the only 

             21            charter schools are in Ohio.  In those schools we had 

             22            80% of those schools actually AYP and they were 

             23            serving all dropout recovery, when AYP was still in 

             24            place.  So they are matching up to comparable schools 

             25            in the local districts as far as performance.  And 
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              1            then you wanted the -- Chris, do you have any results 

              2            on ACT or anything along those lines? 

              3                 MR. WILBERDING:  I don't have that with me but 

              4            that's something we can find out.  What I can share 

              5            with you is that in all of our programs -- in all of 

              6            our charter programs there are high-stakes assessment 

              7            as far as graduation.  And all of our students that 

              8            are graduating are passing those and over 70% of them 

              9            pass it on the first attempt.  The ACT piece I can 

             10            get that data at a later date but I don't have it 

             11            right now.  And the other thing I'll put in there is 

             12            just from an AYP perspective; we're outperforming 

             13            traditional public schools in the state of Ohio.  

             14            When you compare from an AYP perspective we're 

             15            outperforming over half the schools in the state of 

             16            Ohio, with 80% of our programs there making adequate 

             17            yearly progress. 

             18                 MR. HOY:  Were you making it for performance or 

             19            were you making it for growth, or do you know? 

             20                 MR. WILBERDING:  Was your question performance 

             21            or growth? 

             22                 MS. MALLON:  Yes. 

             23                 MR. HOY:  Yes. 

             24                 MR. WILBERDING:  Performance.  It was done after 

             25            our first full year and was based on performance. 
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              1                 CHAIRMAN KIMBRELL:  So you have eight charter 

              2            schools in Ohio.  What's the relationship in Ohio 

              3            under their charter law as far as how you operate it?  

              4            Are you within yourself the CMO or are you in a 

              5            partnership with an organization, such as OCABS? 

              6                 MS. MALLON:  So Ohio is even more complicated.  

              7            They've got several independent authorizers as 

              8            opposed to a chartering panel, like yourself.  So we 

              9            have a relationship with the charter authorizer, as 

             10            well as with a nonprofit board for each school.  One 

             11            nonprofit board serves as -- we have two centers in 

             12            Cleveland, for example, so there's on nonprofit board 

             13            that serves as the governing board for that school 

             14            district.  So, yes, we have similar partnerships 

             15            there and then another layer with the authorizers. 

             16                 CHAIRMAN KIMBRELL:  That's a local board that 

             17            may be a mix of people from Edison and community 

             18            members? 

             19                 MS. MALLON:  No.  It's just community members.  

             20            Nobody from Edison is on that board. 

             21                 CHAIRMAN KIMBRELL:  Okay.   

             22                 MS. MALLON:  And I just wanted to clear that up.  

             23            So there wouldn't be anybody from Edison on OCBA's 

             24            board either. 

             25                 CHAIRMAN KIMBRELL:  Okay.  Mr. Boardman? 
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              1                 MR. BOARDMAN:  Just going back to the curriculum 

              2            one more time.  Have you actually applied for 

              3            approval as a provider?  I know we're taking those 

              4            applications for those courses now and have been. 

              5                 MS. MALLON:  Right. 

              6                 MR. BOARDMAN:  Has something been submitted to 

              7            the Department of Education to get those -- that 

              8            curriculum -- those courses approved? 

              9                 MS. MALLON:  No.  It's our understanding we have 

             10            till January 17th and those rules were just recently 

             11            released, so we haven't applied yet.  But if we are 

             12            approved, we will definitely get the applications in 

             13            as quickly as possible.  And we're approved in 

             14            several other states and our courses are accredited, 

             15            so we anticipate going through that process. 

             16                 CHAIRMAN KIMBRELL:  Ms. Coffman? 

             17                 MS. COFFMAN:  You said earlier that the Program 

             18            Director is that point of contact and that person 

             19            will be an Edison employee.  Who is the point of 

             20            contact to insure that all reports, including board 

             21            meeting minutes, everything is transparent and posted 

             22            on the website?  Who will be the point of contact? 

             23                 MS. MALLON:  I believe that would be Sally but 

             24            our Program Manager will probably be looking at that, 

             25            as well. 
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              1                 MS. COFFMAN:  So that would be the Program 

              2            Manager? 

              3                 MS. MALLON:  Yes. 

              4                 MS. COFFMAN:  Okay.  And who will be the person, 

              5            the point of contact for future financial audits? 

              6                 MS. MALLON:  Chris, do we -- whose job 

              7            description is that under?  That can be the Program 

              8            Manager. 

              9                 MS. COFFMAN:  So let me expand that question a 

             10            little bit more. 

             11                 MR. WILBERDING:  We currently don't have that 

             12            position but we assign our controllers and our 

             13            internal auditor to a geographic location.  But that 

             14            position is not currently assigned to Arkansas, 

             15            because programs don't technically exist yet. 

             16                 MS. COFFMAN:  So let me clarify and make sure I 

             17            understand what he just said.  As mentioned recently, 

             18            an audit was done on the former charter school and 

             19            Ms. Wilson reported that she never saw those audits.  

             20            And so I want to know who the person is that we know 

             21            today will see those audits and be responsible for 

             22            them? 

             23                 MS. MALLON:  Chris is the Vice President of 

             24            Operations.  He would be -- he would see those 

             25            audits.  Correct? 



                                                  �

                                                                               65



              1                 MR. WILBERDING:  That's correct.  And we share 

              2            that with the board as well. 

              3                 MS. COFFMAN:  So that would be Chris -- 

              4                 MR. WILBERDING:  It would be open and 

              5            transparent. 

              6                 MS. COFFMAN:  That would be Chris that would be 

              7            the point of contact on audits? 

              8                 MS. MALLON:  Chris Wilberding, Vice President of 

              9            Operations.  Yes. 

             10                 MS. COFFMAN:  Okay.  Thank you. 

             11                 CHAIRMAN KIMBRELL:  Mr. Boardman, any other 

             12            questions? 

             13                 MR. BOARDMAN:  No, I'm good. 

             14                 CHAIRMAN KIMBRELL:  Any other questions?  I 

             15            mean, if you're ready to provide a motion -- 

             16                 MR. BOARDMAN:  I -- yes, I make a motion that we 

             17            deny the application based on several reasons.  One, 

             18            I'm still not comfortable with the curriculum.  I 

             19            have a problem with the offer and teach; one of the 

             20            reasons that we strengthened that in the public 

             21            schools is because some of them wasn't really -- were 

             22            not really doing a good job of offering the courses.  

             23            They were talking students out of them instead of 

             24            offering them.  I think that -- I'm still concerned 

             25            with the financial thing, especially the data that 
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              1            was submitted that was the basis for a lot of this, 

              2            when we use dropout rates instead of graduation 

              3            rates, there being a couple of the schools that are 

              4            above the state average and are doing other things to 

              5            serve the students.  So -- and that affects the 

              6            finance, I think, of it.  That's a little bit of a 

              7            concern.  I think the audit -- past audit problems -- 

              8            especially today, finding out the people that were in 

              9            charge haven't even seen those audits bothers me, for 

             10            the first two years.  Secondly, for a variety of 

             11            reasons I think -- I wouldn't doubt probably that -- 

             12            I would anticipate that the courses would be approved 

             13            in the curriculum but this just seems to be one of 

             14            those things where we're not really -- I don't feel 

             15            comfortable moving forward and we definitely don't 

             16            want to go through closing another one down.  I make 

             17            the motion to deny. 

             18                 CHAIRMAN KIMBRELL:  I have a motion to deny. 

             19                 DR. WITONSKI:  Second. 

             20                 CHAIRMAN KIMBRELL:  Have a second from Dr. 

             21            Witonski.  Now any discussion between the Panel?  Any 

             22            additional information needed by the Panel?  Okay.  

             23            This will be a roll-call vote.  We'll begin with Mr. 

             24            Hoy.  Please -- if you are in favor of the motion, 

             25            because this is a denial please state your reason for 
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              1            denial. 

              2                 MR. HOY:  This is going to be a little unusual, 

              3            Dr. Kimbrell, because if you vote against this motion 

              4            that means you're for the charter and you're not 

              5            required to give an explanation.  But I would like to 

              6            -- 

              7                 CHAIRMAN KIMBRELL:  Well, it is a motion to 

              8            deny. 

              9                 MR. HOY:  I understand. 

             10                 CHAIRMAN KIMBRELL:  So a motion to deny still 

             11            requires that you state the purpose for the denial. 

             12                 MR. HOY:  I understand.  And on this particular 

             13            one I probably will not vote in favor of the motion 

             14            but I still would like to for the record give a 

             15            reason.  The reason is, is that I know this area and 

             16            I know that there is an issue in this area.  And as I 

             17            probably expressed in the last meeting I was prepared 

             18            to vote for one and after listening to the 

             19            superintendent in this particular area, for this 

             20            particular school I was prepared to vote for this 

             21            one.  My thing would be charter schools are 

             22            experiments.  They will not be perfect up-front but 

             23            it addresses this real and serious issue.  I would 

             24            like to see it addressed in this Delta area.  I do 

             25            have great concerns and therefore I was not prepared 
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              1            to vote for two, and this would be the one that I was 

              2            prepared to vote for. 

              3                 CHAIRMAN KIMBRELL:  Mr. Hoy, I'm still waiting 

              4            on a yes or no. 

              5                 MR. HOY:  I vote no. 

              6                 CHAIRMAN KIMBRELL:  I have a no vote on the 

              7            motion from Mr. Hoy.  Dr. Walters? 

              8                 DR. WALTERS:  I have really struggled with this 

              9            and I'm going to vote yes on the motion.  I have some 

             10            concerns about fiscal aspects.  I struggled with it 

             11            because we know there's not one good statistic about 

             12            high school dropouts.  They commit 75% of crimes, 

             13            twice as many people that are on welfare.  High 

             14            school dropouts is not -- there's not one good 

             15            statistic.  So I wish that we could do this based on 

             16            age.  I don't want Mr. Collins or Mr. Johnson losing 

             17            their students that are not dropouts to go to this 

             18            school because they're not offering the courses that 

             19            I think students need.  But for a student that has 

             20            dropped out I think this is good.  I think that 

             21            there's some tweaks that need to be done with the 

             22            curriculum and I hope that this organization will 

             23            either tweak this and come before us again or I hope 

             24            that Mr. Collins and Mr. Johnson might sit down with 

             25            this group and talk to them about some of the work 
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              1            they've done in other states as far as a part of the 

              2            school district.  I said this last week, and I'll say 

              3            it again, this is not anything against the 

              4            superintendents in that area; it is all of us in the 

              5            state and I hold my hand up when I was 

              6            superintendent.  We did do everything we could to 

              7            keep them from dropping out but once they did, we 

              8            didn't see them as ours anymore.  And we've got to 

              9            try to do that.  So my motion is yes. 

             10                 CHAIRMAN KIMBRELL:  Mr. Hernandez? 

             11                 MR. HERNANDEZ:  I vote yes, yes to the motion, 

             12            for the reasons that have been stated but with 

             13            financial concerns and moving forward the 

             14            sustainability.  But I also would like to highly 

             15            encourage the superintendents in that area to look at 

             16            some methods of trying to reach out to those dropouts 

             17            and see what can be done to encourage them to get 

             18            back into school or some kind of alternative program. 

             19                 CHAIRMAN KIMBRELL:  Dr. Witonski? 

             20                 DR. WITONSKI:  My vote is yes.  I think the 

             21            premise and the possibilities of addressing that 

             22            population is a critical need.  My concern is 

             23            definitely the idea of do you have the parameters in 

             24            place for it to be successful long-term for the 

             25            sustainability.  And I know that there are -- there's 



                                                  �

                                                                               70



              1            strong leadership in the surrounding districts in 

              2            that area and I think it would be beneficial to the 

              3            districts and also to your company to maybe talk and 

              4            create another potential partnership that could come 

              5            before us to address this particular population.  And 

              6            if the model you were discussing of a school within a 

              7            school would be a possibility, maybe looking at that 

              8            as an option to bring forth to the Panel might be 

              9            something to look for to help and assist students.  

             10            Because I agree, it's a huge need and we are -- they 

             11            are our students all the way through, regardless of 

             12            whether they are making that choice or not, and 

             13            having a program for them is important.  But I 

             14            appreciate your work on the application; I appreciate 

             15            you taking the time to come back the second time to 

             16            talk with us further, to help us clarify; and I look 

             17            forward to future things that you may bring to us.  

             18            Thank you. 

             19                 CHAIRMAN KIMBRELL:  Mr. Boardman? 

             20                 MR. BOARDMAN:  I vote yes for the reasons I 

             21            stated.  I made the motion and I vote yes to my 

             22            motion because the reason I stated it is because I 

             23            also do encourage -- and really, the finance -- it's 

             24            worth it to do something like this if it's for 50 

             25            students or 5 students instead of 200.  But at the 
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              1            same time I just feel that this one was not quite 

              2            ready to feel comfortable for me. 

              3                 CHAIRMAN KIMBRELL:  Ms. Coffman? 

              4                 MS. COFFMAN:  I vote yes.  I've given this a lot 

              5            of consideration for several reasons.  One, I think 

              6            targeting this population of young people is 

              7            definitely the right thing to do.  My concerns are 

              8            not having a clear governance structure that would be 

              9            responsible for taxpayer dollars.  I think equally 

             10            important as we move forward with alternative 

             11            learning experiences and experiments in this state we 

             12            must always insure that we are making our taxpayers 

             13            confident that we're doing the very best thing we can 

             14            for kids and handling all funds wisely.  And so once 

             15            those things are addressed I think we certainly have 

             16            an option for something in the future, but not today. 

             17                 CHAIRMAN KIMBRELL:  Thank you.  The motion then 

             18            passes, five to one, so the application is denied for 

             19            the Bridgescape charter in Crittenden County. 

             20  A-2:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER 

             21  SCHOOL APPLICATION: YOUNG ADULT MAGIC JOHNSON BRIDGESCAPE 

             22  ACADEMY OF MISSISSIPPI COUNTY, OSCEOLA, ARKANSAS 

             23                 CHAIRMAN KIMBRELL:  So I think -- did we move to 

             24            the last item in the last meeting and we just had a 

             25            motion to take that off the table also?  
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              1                 MS. CLAY:  Yes, that's correct.  You need a 

              2            motion to take it off the table and proceed. 

              3                 CHAIRMAN KIMBRELL:  Very good.  I need a motion 

              4            to take off the table the application for the Magic 

              5            Johnson Bridgescape Charter School in Mississippi 

              6            County. 

              7                 DR. WITONSKI:  I make a motion to take the 

              8            Mississippi County Magic Johnson Charter School off 

              9            the table. 

             10                 CHAIRMAN KIMBRELL:  I have a motion. 

             11                 MR. HOY:  Second. 

             12                 CHAIRMAN KIMBRELL:  Second by Mr. Hoy.  All in 

             13            favor of taking off the table the Magic Johnson 

             14            Bridgescape Charter School in Mississippi County -- 

             15                     (UNANIMOUS CHORUS OF AYES) 

             16                 CHAIRMAN KIMBRELL:  -- say aye.  I'm sorry.  All 

             17            those opposed same sign?  Okay.  That one is off the 

             18            table.  Any additional information that you would 

             19            like to bring forward, Ms. Wilson, on this charter 

             20            application in Mississippi County? 

             21                 MS. WILSON:  Sir? 

             22                 CHAIRMAN KIMBRELL:  Is there any additional 

             23            information you'd like to bring forward or -- I know 

             24            we didn't spend as much time on this one as we did on 

             25            the Crittenden County one, so I wanted to make sure 
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              1            you had opportunity if you needed to bring additional 

              2            information on this? 

              3                 MS. WILSON:  No. 

              4                 CHAIRMAN KIMBRELL:  Please -- okay.  Yeah.  If 

              5            you would, go to the microphone. 

              6                 MS. MALLON:  Thank you.  So you have the same 

              7            letter request in front of you, so you've got the 

              8            same information in front of you for this academy as 

              9            the last one. 

             10                 CHAIRMAN KIMBRELL:  So we see the same request 

             11            for the same waivers -- 

             12                 MS. MALLON:  Waiver of the 38. 

             13                 CHAIRMAN KIMBRELL:  Okay.  And the ALE.  Okay.  

             14            So no additional information you'd like to provide? 

             15                 MS. MALLON:  I would just like to say to the 

             16            Panel that we do have confidence in the OCBA board, 

             17            and if you want to hear from other members of the 

             18            board that have been recently added that would be 

             19            great.  And we are an educational management company 

             20            that is very involved in the day-to-day operations.  

             21            We have our people on the ground here quite a bit.  

             22            And I understand the concern regarding enrollment but 

             23            I do think we can get a successful program launched 

             24            in Arkansas with the financial and educational goals 

             25            being met.  But that's all I have to say.  Thank you 
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              1            for your time and I do appreciate the quick 

              2            turnaround on the hearing. 

              3                 CHAIRMAN KIMBRELL:  Thank you, Leah.  Okay.  

              4            Panelists, questions of the charter applicant or any 

              5            other individuals that are here, any other of the 

              6            board members from OCABS that you'd like to ask any 

              7            questions of?  Do you have any other additional 

              8            questions?  If there are no questions, then -- 

              9                 MS. WILSON:  Can I -- 

             10                 CHAIRMAN KIMBRELL:  Yes, Ms. Wilson.  Go ahead. 

             11                 MS. WILSON:  I don't know if it's going to 

             12            matter or not, I would like to put on the record and 

             13            address the financials, and I don't know that it's 

             14            going to make any difference or not.  But at the time 

             15            when we handed over the -- for that charter handed 

             16            over the running of the board to the group that was 

             17            to be elected by the parents, at that point I 

             18            remember the conversation with Dr. Duncan at the 

             19            Chamber of Commerce building in Osceola, where at 

             20            that point even then we weren't really sure if that  

             21            -- if we felt comfortable with going that way.  The 

             22            point -- what was said to me at that point was, 

             23            "Don't worry about it, Sally.  It's not on your 

             24            watch."  Now I don't care for that phrase, but that's 

             25            what was told to our nonprofit.  As the school was 
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              1            being closed our nonprofit reached out to the 

              2            Department.  The president of the nonprofit mentioned 

              3            should we not help with the closing, with the books, 

              4            with the inventory.  At that point there was no 

              5            answer.  We did have emails with the Department.  We 

              6            were not brought in on the closing of the school, on 

              7            the inventories, nor were we in any position to be 

              8            taken -- nor did they put us -- we were shut out.  We 

              9            were not allowed access to the financial information.  

             10            Not only that, but we also presented our nonprofit 

             11            determination letter and our information showing who 

             12            should be on the signature cards of our 901(c)(3) 

             13            [sic] to the bank to let them know that this should 

             14            be the group on the closing out, particularly to save 

             15            the information that would be needed for the audit 

             16            and for other things.  With that we were told no, 

             17            that they would not -- they were told not to give our 

             18            nonprofit information.  With that, I don't know if 

             19            that makes any difference or not.  We did see the 

             20            bank, the Charter School Office, and the auditor that 

             21            was used -- not the auditor, but the accountant that 

             22            was used in the last -- his name is Chris Bell and he 

             23            did tell us also in an email that all the financial 

             24            information needed for the audit was being turned 

             25            over to the Department of Education.  And we have a 
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              1            follow-up email from him where he did say that he 

              2            turned the information for the audit -- all of the 

              3            financial information over to the Department of 

              4            Education in February of 2012.  In July of 2012, the 

              5            Internal Auditor -- I'm sorry -- the Legislative 

              6            Auditor's name is Grant Deeter [ps].  He contacted --

              7            by email he contacted me with the nonprofit saying, 

              8            "We are looking for this information."  We really 

              9            didn't have anything to give to them because none of 

             10            the information was turned back over to the 

             11            nonprofit.  But we helped them in any way that we 

             12            could.  In particular, he wanted the bus or the van.  

             13            Well, we happened to have an old email that had the 

             14            VIN number so we tried to help in any way that we 

             15            could.  I will have to tell you, when I had to sit 

             16            for a legislative audit two weeks ago with that 

             17            incredibly horrible audit being handed to my 

             18            nonprofit corporation, knowing that we had nothing to 

             19            do with that last year -- whether we should have or 

             20            not I don't know, but we didn't.  But I can guarantee 

             21            you that if I'd had some say-so or our nonprofit 

             22            members had had say-so that would not have happened 

             23            in that way.  We couldn't necessarily handle what the 

             24            school did that year, as it went the first part of 

             25            the year, but we could've made sure at least that the 
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              1            information was put together.  And right now we have 

              2            printed out a copy of a complaint to file to the CPA 

              3            board against that CPA, that accountant.  It won't do 

              4            us any good now but at least it can keep somebody 

              5            else from having to go through that.  Like I said, I 

              6            don't know if that makes any difference but, yes, I 

              7            do take it seriously.  I do take that we were given 

              8            the custody of state dollars and I think that audit 

              9            was horrible and if I'd had any access any way -- and 

             10            our nonprofit group, if we had any way that wouldn't 

             11            have happened that way. 

             12                 CHAIRMAN KIMBRELL:  Mr. Hernandez, do you have a 

             13            question? 

             14                 MR. HERNANDEZ:  I just wanted to make sure that 

             15            maybe we're not being clear in some of the 

             16            information that we're discussing.  The audit that 

             17            you're referring to is the 2011 audit that was from 

             18            the 2010-2011 school year, which you said that your 

             19            board was not -- your group was not involved that 

             20            year. 

             21                 MS. WILSON:  Yes, sir.    

             22                 MR. HERNANDEZ:  The information that we're 

             23            pointing out is -- we're talking about three 

             24            different audits here. 

             25                 MS. WILSON:  Okay. 
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              1                 MR. HERNANDEZ:  The first audit being the 2008-

              2            2009 school year.  Okay? 

              3                 MS. WILSON:  Yes. 

              4                 MR. HERNANDEZ:  In that audit there are several 

              5            findings that had to do with, you know, financial 

              6            accountability and recordkeeping and basically the 

              7            absence of a lot of that, similar issues that were in 

              8            the 2010-2011 audit.  Okay?  Then we're also talking 

              9            about a second audit that was from the 2009-2010 

             10            school year.  Both of those years, 08-09 and 09-10, 

             11            that was when your group was in charge of the 

             12            district.  Similar audit findings in the one that 

             13            you're referring to where you weren't in control, and 

             14            that's what we have concern with is that there was 

             15            kind of a pattern of some issues that arose by audit.  

             16            And so I just wanted to make sure that we're clear.  

             17            We're not talking about the 10-11 school year that, 

             18            you know, I feel comfortable in your response that 

             19            you weren't there and didn't have a lot to do with 

             20            that.  But as far as the 08-09 year and the 09-10, 

             21            which you were there, there are some issues that were 

             22            there that give me reasonable uncomfortableness with 

             23            the -- you know -- the leadership and how that's 

             24            going to proceed moving forward.  So I just wanted to 

             25            make sure I was -- we were clear on that. 
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              1                 MS. WILSON:  Thank you.  We also were not able 

              2            to be there when that second audit came through.  

              3            That last group in the last year were the ones that 

              4            they didn't care to cooperate in the audit and that 

              5            was out of our hands.  But I do understand what 

              6            you're saying. 

              7                 MR. HERNANDEZ:  And the audits were done -- I 

              8            know you'd made the comment earlier that, you know, 

              9            they took three years and did it on this last audit, 

             10            and the audit happens every year -- 

             11                 MS. WILSON:  Yes. 

             12                 MR. HERNANDEZ:  -- and there's an audit report 

             13            every year.  And so, you know, the audits we're 

             14            talking about are three different ones, two of which 

             15            you were there as the director or what-have-you.  And 

             16            so that's where -- that's what gives us concern. 

             17                 MS. WILSON:  Okay. 

             18                 CHAIRMAN KIMBRELL:  Other questions? 

             19                 MS. COFFMAN:  I have one. 

             20                 CHAIRMAN KIMBRELL:  Ms. Coffman. 

             21                 MS. COFFMAN:  Ms. Wilson, this is my first time 

             22            to be on a charter panel and so I don't have all of 

             23            the background knowledge of previous charters other 

             24            than just what I've read here.  So with your prior 

             25            experience and whatever happened to change the 
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              1            leadership prior to, tell me briefly why you would 

              2            come back and want to start a new charter school and 

              3            what lessons you've learned? 

              4                 MS. WILSON:  Well, thank you.  Yeah, definitely 

              5            a lot of lessons.  Definitely a lot of lessons.  The 

              6            -- I live in Osceola.  We live in Marion.  I live in 

              7            the trenches.  I live -- and we worked with this 

              8            targeted group population of students in the past.  

              9            What keeps me doing this -- and I don't have to do 

             10            this.  I have -- I'm an engineer, I've got a good 

             11            job.  This is a volunteer position; it takes a lot of 

             12            my time; I'm missing work.  You know, I don't need to 

             13            be doing this.  Why do I do it?  It's because when 

             14            I'd see young people in the Dollar General and 

             15            they'll hug my neck -- they call me Miss Sally.  

             16            "Miss Sally, are you getting a school for us?"  You 

             17            know, "Are you going to get a school for us?  Am I 

             18            going to get to go back to school?"  Those are the 

             19            things that keep me going.  And then when we see an 

             20            opportunity like the Magic Johnson Bridgescape 

             21            Academy folks, I mean, what an incredible, incredible 

             22            opportunity for these young people.  You know, how do 

             23            you not?  How do you not try it again?  You know, no 

             24            one is making any money off this.  We're all 

             25            volunteers.  We pay for our own gas to be here.  We 
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              1            paid for a hotel room last week.  You know, the 

              2            application itself is expensive.  There's no planning 

              3            grant money.  We pay out of our own pocket.  We do it 

              4            because we care.  We do it because of the stories the 

              5            young people tell us.  The little fellow -- you know 

              6            -- we're trying -- "We're working on this school, can 

              7            I -- we -- let me send you some information."  "Miss 

              8            Sally, no, I'm living in a shed in the backyard of my 

              9            grand-folks -- a friend of mine's grandparents' 

             10            house."  You know, these are the stories.  These are 

             11            the things that make us do this.  And it's hard.  And 

             12            I will tell you, two weeks ago when I had to sit 

             13            there before the Legislative Audit Panel and have to 

             14            -- they saw that terrible audit and there was my 

             15            face.  That was hard.  That was hard to do.  I wanted 

             16            to hide under the table.  But that's why I do it.  

             17            That's the reason. 

             18                 MS. COFFMAN:  I appreciate it.  I've been there 

             19            too. 

             20                 CHAIRMAN KIMBRELL:  Other questions?  Okay.  

             21            Seeing no questions -- yes, ma'am, would you like to 

             22            speak? 

             23                 MS. ADAMS:  Yes.  Good afternoon.  My name -- 

             24                 CHAIRMAN KIMBRELL:  Would you please state your 

             25            name and then raise your right hand. 
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              1                 MS. ADAMS:  Oh.  Anita Adams. 

              2                 CHAIRMAN KIMBRELL:  Ms. Adams, do you swear to 

              3            tell the truth, the whole truth and nothing but the 

              4            truth? 

              5                 MS. ADAMS:  Yes. 

              6                 CHAIRMAN KIMBRELL:  Thank you, Ms. Adams. 

              7                 MS. ADAMS:  I'd just like to formally stand and 

              8            represent I'm sure all the parents who would benefit 

              9            from their children having these opportunities and 

             10            the young people themselves.  I was born in 

             11            Blytheville, so I'm from Mississippi County.  I moved 

             12            to Marion 10 years ago, so I'm now a resident of 

             13            Crittenden County.  So I have a vested interest in 

             14            both counties.  I do not come from the education 

             15            sector.  I was educated in public school, so I'm 

             16            proof that that works.  But the reality is that 

             17            there's a serious breakdown happening in our 

             18            community.  And unless someone does something more 

             19            than identify the problem and start coming up with 

             20            solutions, 10 years from now we're going to be in bad 

             21            shape.  I just want to share briefly my experience of 

             22            -- my oldest son graduated from Blytheville High 

             23            School, so that's a public school.  My youngest two 

             24            children -- my daughter graduated in 2010 from Marion 

             25            High School.  My youngest son graduated in 2012 from 
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              1            Marion High School.  The last semester of his senior 

              2            year, which January of 2012, over the Christmas 

              3            holiday -- of course, being young people and hanging 

              4            around with some other young men, got into some 

              5            trouble.  And when we got back to school I got a call 

              6            from my son that Monday to say, "Mom, you have to 

              7            come pick me up."  I'm like, "For what?"  He says, 

              8            "Well, I'm suspended from school."  I'm like, "What 

              9            did you do?"  "Well, I didn't do anything at school.  

             10            It's the stuff that happened over the Christmas 

             11            break."  So I'm not understanding all this that's 

             12            going on.  Well, the long story short is I had a lot 

             13            of dialogue with some of the gentlemen that were here 

             14            today, all the way to the school board for Marion.  

             15            The decision was made -- now my son at that time was 

             16            dually enrolled.  He had enough credits that he went 

             17            to school for like four hours at Marion Public 

             18            Schools and then he went to Mid-South Community 

             19            College the afternoons.  So he was dually enrolled in 

             20            their Advanced Manufacturing program and thought 

             21            maybe he could get his certificate in manufacturing 

             22            and he would get his high school diploma.  We were 

             23            super excited about that.  However, I was not excited 

             24            about being blind-sided.  My son was taken out of 

             25            public school -- well, I guess it's still public 
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              1            because they forced us to go to the alternative 

              2            school or him be expelled.  Now my issue is with them 

              3            forcing us to go to the alternative school because of 

              4            the reason.  When I said, "Well, why are you 

              5            expelling him from school for something that had 

              6            nothing to do with the school, nothing to do with 

              7            another Marion School District student?  What does 

              8            this even have to do" -- "Well, because of the 

              9            charges."  I said, "Well, there's a difference in 

             10            being charged and being found guilty.  You don't want 

             11            to ruin my son's future on an allegation.  You have 

             12            to wait till the courts go through this due-process."  

             13            Well, long story short, they gave me a policy that I 

             14            guess the State Board of Education passed that says 

             15            even if it doesn't happen on school premises or 

             16            during school terms it can still affect them being 

             17            enrolled at the local school district.  But with that 

             18            being said, one of the rules for the Marion School 

             19            District at that time was if you are a student at the 

             20            alternative school -- no, if you are a student at 

             21            Marion Public Schools, dually enrolled in Mid-South 

             22            Community College, if something happens and you have 

             23            to go to the alternative school you cannot complete 

             24            your courses at Mid-South Community College.  Well, 

             25            you know, like a mother lion about her cub, I went in 
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              1            defense mode.  This is not happening to my child.  

              2            Now other students don't have those kinds of parents, 

              3            but I took it all the way to the school board and 

              4            they changed their own rule to say, because they knew 

              5            I wasn't going to stop -- I was going to be in Little 

              6            Rock; that was my next step.  They allowed my son, 

              7            breaking their own rule, to go to Mid-South Community 

              8            College and finish his technical certificate while he 

              9            was going to the charter school, the alternative 

             10            school.  Now what about the other students out there 

             11            who are dually enrolled whose parents didn't know 

             12            that if you just keep pushing that will break their 

             13            own rules?  But I was told the reason my son had to 

             14            go to charter school, to the alternative school is 

             15            because they were looking out for the best interest 

             16            of the other students there at Marion High School.  

             17            Well, now herein lies my question: are those students 

             18            at the alternative learning school non-Marion High 

             19            School students?  So there's some serious issues 

             20            going on in Crittenden County, one of them -- there's 

             21            no question about enrolling 250 18 to 22 year olds.  

             22            You can go out to the Arkansas Department of 

             23            Community Corrections and you can find them hand over 

             24            fist.  You can go sit in the juvenile courts on 

             25            Mondays or the District Courts on Fridays and you see 
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              1            16- to 30-year olds being hoarded through there like 

              2            cattle because there are no other options for them.  

              3            I don't work for Edison, I don't work for OCBA, I 

              4            don't work for the school district.  I'm here 

              5            petitioning for these young people and these parents.  

              6            There is nothing in Crittenden County.  Now I don't 

              7            know if you've done this research, but the Arkansas 

              8            Department of Youth Services -- right now, Crittenden 

              9            County is number two out of 75 counties for 

             10            disproportionate minority contact.  That's minorities 

             11            being adversely affected by the criminal justice 

             12            system.  At this particular point in time it's Shelby 

             13            County, Tennessee, and whatever county that Jackson, 

             14            Mississippi is in, they are under a federal -- I 

             15            think it's the Office of Juvenile Justice for 

             16            creating school-to-prison pipelines.  And if we are 

             17            not careful -- actually, Pulaski County, this county, 

             18            is number one is disproportionate minority contact.  

             19            Crittenden County is number two.  And Faulkner County 

             20            -- I think that's Pine Bluff -- they're number three.  

             21            At some point we've got to have real solutions.  If 

             22            what we have isn't working -- you know -- we've got 

             23            2,000 students in Marion School District but we've 

             24            got 200 of them dropping out and you have an 

             25            organization that says, "Hey, we're going to come 
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              1            serve those 200."  Why is everybody afraid?  What can 

              2            we lose?  They've answered the financial question: 

              3            Edison will handle the day-to-day and the finances.  

              4            You've got a whole new team of board members.  Dr. 

              5            Sharon Nesbitt pastors the largest African American 

              6            congregation in Crittenden County, over 1200 members.  

              7            So it's like to me this is not rocket science.  It 

              8            was like I couldn't sit there because I remember the 

              9            saying -- I don't know if it was Winston Churchill, 

             10            "The only thing necessary for evil to prevail is good 

             11            men to sit back and do nothing."  Now those 200 

             12            children, they don't live in your neighborhoods.  But 

             13            you know what, there's some of them there too and you 

             14            ought to be praying asking God to send you solutions 

             15            to help these young people because, you know, it's 

             16            not over for them.  But if you don't have solutions 

             17            when you get up in the morning and you can't go to 

             18            the public school and there's no other options, what 

             19            else do you have to do to eat?  You know, we look at 

             20            these people like they're animals but they commit 

             21            crimes -- "Well, if they had a job, you know, being 

             22            at work and committing crimes just don't go 

             23            together."  But because there's nothing else 

             24            available for them -- but God gives us opportunities 

             25            and puts us in positions to make a difference.  I 
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              1            don't have anything to lose.  All of mine got out of 

              2            high school.  That last one got out because he had a 

              3            mother who wouldn't give up.  These other ones, you 

              4            know what, I was just sitting over there thinking to 

              5            myself, Lord, help us to start this school, cause 

              6            them to start this school throughout the state of 

              7            Arkansas.  Can we go back and find some companies?  

              8            You know, I've often wondered, Interstate 55 and 40 

              9            is the busiest intersection in the whole United 

             10            States.  Our church is located by the interstate.  

             11            When they did the last traffic studies, 70,000 

             12            vehicles come through there a day.  Why does that 

             13            place look like a desert?  Why is it that we can't 

             14            get companies to come to the most traveled area of 

             15            our country?  Could it be because these companies do 

             16            the research and they know that you're sending more 

             17            people to jail than you are to school?  Because they 

             18            know 20 years from now there will not be a workforce, 

             19            a viable workforce?  Because most of those that 

             20            graduate from public school and go on to college 

             21            actually move away.  They don't stay in the local 

             22            area.  So I think today we need to be more forward-

             23            thinking, all of us, not just in this particular 

             24            meeting but with our lives and make sure that what we 

             25            do every day has a positive impact as much as we can.  
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              1            Thank you. 

              2                 CHAIRMAN KIMBRELL:  Thank you, Ms. Adams.  I 

              3            appreciate your compassion and your desire to help.  

              4            Okay.  Anything else from the Panel?  Mr. Hoy. 

              5                 MR. HOY:  Tell me about the facilities in 

              6            Osceola? 

              7                 MS. WILSON:  At Interstate 48, mile marker 48, 

              8            we've got a farmer there who is going to lease us 

              9            land and we'll put up the modular buildings, portable 

             10            buildings. 

             11                 CHAIRMAN KIMBRELL:  Other questions?  Okay.  

             12            Seeing no other questions I'd entertain a motion. 

             13                 MR. HERNANDEZ:  I make a motion to deny the 

             14            application. 

             15                 CHAIRMAN KIMBRELL:  Mr. Hernandez makes a motion 

             16            to deny. 

             17                 DR. WITONSKI:  Second. 

             18                 CHAIRMAN KIMBRELL:  Second by Dr. Witonski.  And 

             19            we'll have a roll-call vote because it is a denial of 

             20            application.  We'll begin with you, Ms. Coffman, and 

             21            please state your reason for denial. 

             22                 MS. COFFMAN:  I vote yes for the same reasons 

             23            that I gave prior to.  I would like to say you do 

             24            make a very convincing argument, Ms. Adams.  I really 

             25            appreciate your passion and I do hope that we will 
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              1            see you again.  I strongly believe in the Magic 

              2            Johnson foundation and their work and I think you're 

              3            right; I think it is the right -- I think you're on 

              4            the right track.  I think we just have a few more 

              5            questions that need to be answered and then -- you're 

              6            right, we need to serve these young people. 

              7                 CHAIRMAN KIMBRELL:  Mr. Boardman? 

              8                 MR. BOARDMAN:  I vote yes for the same reasons.  

              9            I would also like to say that I appreciate that.  

             10            Even though it may be interpreted that way, this is 

             11            not a vote against those students or those children 

             12            or the need that they have.  But I think that we have 

             13            to -- with the way we're going we have to try to find 

             14            the best solution for them and not just the first 

             15            solution that comes forward, if they're not ready. 

             16                 CHAIRMAN KIMBRELL:  Dr. Witonski? 

             17                 DR. WITONSKI:  I vote yes for the same reasons, 

             18            financial concerns, sustainability, and trying to 

             19            find those partnerships that are in place.  And so I 

             20            encourage you to definitely take that passion and 

             21            regroup and we look forward to seeing you back. 

             22                 CHAIRMAN KIMBRELL:  Mr. Hernandez? 

             23                 MR. HERNANDEZ:  I vote yes to the motion.  

             24            Again, just financial implications and also, you 

             25            know, I think it's a great idea of what could be 
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              1            done.  I just think there needs to be some work done 

              2            to the overall plan and structure and how exactly 

              3            this is going to work to ultimately get to where we 

              4            want to be and benefit those kids. 

              5                 CHAIRMAN KIMBRELL:  Dr. Walters: 

              6                 DR. WALTERS:  I vote yes for the same reasons I 

              7            stated prior vote.  Also, I want to echo what Ms. 

              8            Coffman said.  I definitely think that you're on the 

              9            right track.  I hope that we see you back.  I would 

             10            also like to see when you come back if there could be 

             11            a different location.  I know we have some districts 

             12            in the state that are using some modular buildings 

             13            right now but it's usually a short-term fix.  You 

             14            know, they've got some remodeling or, you know, 

             15            something like that.  I don't think it's, you know, 

             16            something for long-term, so if that's something else 

             17            you could work on.  I definitely believe in the cause 

             18            and, like I said, I hope we see you back. 

             19                 CHAIRMAN KIMBRELL:  Mr. Hoy? 

             20                 MR. HOY:  On this motion I vote yes.  My 

             21            reasons: number one, academic.  I understand getting 

             22            children in a school.  My concern is the product 

             23            could leave the school.  To give them a diploma for 

             24            finishing a course of study is one thing, but having 

             25            them prepared to be college and career ready is 



                                                  �

                                                                               92



              1            another.  I would like for you guys to consider 

              2            looking at how your children do on the ACT once they 

              3            graduate so that I can feel better about the fact 

              4            that they will graduate college and career ready.  I 

              5            also vote yes because of the financial concerns.  

              6            From what I understand, a 1.9% carryover is somewhat 

              7            iffy.  I also understand that in this particular area 

              8            where you kind of have a similar budget to the Marion 

              9            School District, your district wherein you're located 

             10            actually only has 2,000 some students as opposed to 

             11            Marion's 4,000 some students.  So you have a smaller 

             12            pool to draw from, so the challenge will be 

             13            maintaining your financial stability.  I also vote 

             14            yes because I would like for you to explore the 

             15            possibility of looking at the age of students that 

             16            drop out in terms of whether it's the federal 

             17            stipulate hurdle you have to get over.  I think all 

             18            of the districts would agree that if you can get 

             19            those 18 to 22, that target that you are saying you 

             20            need to get, and if you can eliminate those students 

             21            that would drop out of school to re-enroll in your 

             22            school, I think it would take away the concerns of 

             23            the districts and I think you would also get their 

             24            support because they understand how serious this 

             25            problem is too, and so do I.  Thank you. 
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              1                 CHAIRMAN KIMBRELL:  Okay.  The motion to deny 

              2            passes, so the application is denied.  That completes 

              3            our agenda.  Nothing else before us, Ms. Perry or Ms. 

              4            Clay? 

              5                 MS. PERRY:  No, sir. 

              6                 CHAIRMAN KIMBRELL:  Thank you very much, Panel.  

              7            Thank you, Applicants.  Thank y'all for coming and 

              8            attending.  We're now adjourned. 

              9   

             10              (The meeting was adjourned at 2:15 p.m.) 
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 1                       P R O C E E D I N G S
 2  A-1:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER
 3  SCHOOL APPLICATION: YOUNG ADULT MAGIC JOHNSON BRIDGESCAPE
 4  ACADEMY OF CRITTENDEN COUNTY, SUNSET, ARKANSAS
 5                 CHAIRMAN KIMBRELL:  Thank you again, Staff and
 6            Applicants and others who are interested and involved
 7            in this application process.  Ms. Wilson, I think I
 8            saw that you're here and I understand that we have
 9            Edison's group on a conference call, but you're here
10            representing them?
11                 MS. LEAH MALLON:  Correct.
12                 CHAIRMAN KIMBRELL:  Okay.  I'm sorry, I don't
13            remember your name but we'll get it in a little bit.
14                 MS. MALLON:  Okay.
15                 CHAIRMAN KIMBRELL:  We do have and have had
16            those that were sworn in, already sworn in.  If we
17            have an opportunity and there are others that the
18            Panel would like to question that haven't been sworn
19            in we'll do that at that time.  But we need to pick
20            up with the Young Adult Magic Johnson Bridgescape
21            Academy of Crittenden County and there were some
22            pieces that some of the panel members had I believe
23            at one time.  We did table this so I would need for
24            some member of the Panel to ask to pull this off the
25            table and vote on pulling this off the table.
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 1                 DR. WITONSKI:  Motion to address whichever one
 2            you would prefer.
 3                 CHAIRMAN KIMBRELL:  Well, we're going to take up
 4            the Academy of Crittenden County first.
 5                 DR. WITONSKI:  Okay.  Academy of Crittenden
 6            County, I make a motion to pull that off the table.
 7                 CHAIRMAN KIMBRELL:  I have a motion to pull off
 8            the table the application for Young Adult Magic
 9            Johnson Bridgescape Academy of Crittenden County.
10                 MR. HERNANDEZ:  Second.
11                 CHAIRMAN KIMBRELL:  I have a second.  All in
12            favor say aye.
13                     (UNANIMOUS CHORUS OF AYES)
14                 CHAIRMAN KIMBRELL:  Any opposed like sign?  That
15            application is now off the table and now before this
16            Panel.  I believe the last action before tabling was
17            a motion by Dr. Cushman and I don't believe we had a
18            second at that time.  Ms. Clay, do you remember?
19                 MS. CLAY:  I do not remember.
20                 CHAIRMAN KIMBRELL:  Okay.  So there is a motion
21            on the table to approve this application.  There were
22            some questions that were asked after the motion was
23            made, I believe.  I don't think there was a second.
24            So what is the pleasure of the Panel?
25                 MR. HOY:  I still have questions.
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 1                 DR. WALTERS:  I withdrew.
 2                 CHAIRMAN KIMBRELL: Okay.
 3                 MR. BOARDMAN:  Yeah, she withdrew.
 4                 CHAIRMAN KIMBRELL:  You withdrew your motion.
 5            Okay.  So we don't have a motion.  Mr. Hoy, do you
 6            want to begin with a question?
 7                 MR. HOY:  Yeah.  I would like to start with the
 8            same question I finished with last time and it was
 9            addressed to our legal counsel in terms of where the
10            charter school was with reference to the waivers that
11            they've requested.  Because it seemed like that they
12            were still -- we were still not clear in terms of
13            what were requested -- what is being requested and
14            whether they were requesting things that might still
15            have to have probably clarification.
16                 MS. CLAY:  Okay.  As I recall, we left the
17            discussion with two sets of waivers that we still had
18            -- that you all still had some questions on.  Those
19            were the 38 units and whether those entire 38 units
20            would be offered and whether the applicant was in
21            fact requesting waiver of their ALE program.  It's a
22            back-and-forth through the review process internally
23            with ADE staff and we were unclear on that.  The
24            applicant to my understanding has some information to
25            pass out to you.
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 1                 MS. PERRY:  It's up there.
 2                 MS. CLAY:  You have it in front of you.  And if
 3            it is okay at this point I'd let the applicant
 4            discuss what they have done with their waivers.  And
 5            if there are any additional questions after she
 6            finishes I'll be happy to explain anything further.
 7                 CHAIRMAN KIMBRELL:  Very good.  You want to take
 8            the podium?  And please state your name again.
 9                 MS. MALLON:  Good afternoon, Commissioner,
10            Members of the Panel, my name is Leah Mallon.  I'm
11            the vice president of Government Affairs with Edison
12            Learning.  And on the phone today -- thank you for
13            making the conference call available -- we have Mike
14            Malone and Chris Wilberding, the two gentlemen that
15            were before you last week.  So if you have any
16            questions, then they can address it; I can pass it
17            over to them.  So, first, I'd like to thank the
18            members of the Panel for reconvening so quickly and
19            listening to our application last week and your
20            thoughtful questions.  We also appreciate the
21            Department, Mary Perry, and Kendra Clay for working
22            with us on the technical assistance regarding the
23            waivers.  So what you have before you today is a
24            letter requesting the waiver of the 38 units which is
25            -- as well as the ALE waiver.  And this is after
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 1            review of SIATech's waiver and technical assistance
 2            provided by the Arkansas Department of Education.  So
 3            we respectfully request a waiver of the requirements
 4            found in Sections 9.03.1.2 and 9.03.4 of the Arkansas
 5            Department of Education rules regarding
 6            accreditation.
 7                 Also, I have a copy -- attached a copy of the
 8            current school at Edison Learning and eCourse
 9            catalog, which illustrates the vast range of eCourses
10            that we offer in addition to those core courses
11            necessary for graduation in Arkansas.  We have STEM
12            focused courses, world languages, and electives.  I
13            can go on regarding the rationale of the waiver
14            request or, if it pleases the Panel, I'm happy to
15            just start taking questions that you may have.
16                 CHAIRMAN KIMBRELL:  Pleasure of the Panel?  Dr.
17            Witonski.
18                 DR. WITONSKI:  In the curriculum process -- and
19            just to be fair, we just received these documents.
20            So in terms of looking at this the plan would then be
21            to offer whatever that unit is and insure that it has
22            course code approval.  Is that correct?
23                 MS. MALLON:  Correct.
24                 DR. WITONSKI:  And so at this time you do not
25            have course code approval for those.  Is that
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 1            correct?
 2                 MS. MALLON:  Correct.  And we still need to get
 3            our online courses approved through that process as
 4            well in Arkansas.
 5                 DR. WITONSKI:  So none of the courses have
 6            course code approval at this point?
 7                 MS. MALLON:  Correct.
 8                 DR. WITONSKI:  Okay.  Thank you.
 9                 CHAIRMAN KIMBRELL:  Additional questions?  Mr.
10            Boardman.
11                 MR. BOARDMAN:  I've got a couple.  One of them
12            revolves around curriculum.  Supposedly -- I'm a
13            little skeptical always about everything that
14            correlates to the standards, every textbook I've ever
15            read from the textbook companies, if they correlate
16            with Arkansas standards.  So when was your
17            curriculums changed to meet -- it says that they're,
18            you know, going with the Common Core.  But when was
19            the change made?  You know, what kinds of changes
20            were made in mathematics, for instance?
21                 MS. MALLON:  And I'm actually going to turn that
22            over to Mike Malone.  Are you on the phone to talk
23            about the curriculum alignment?
24                 MR. MALONE:  I am (unintelligible).
25                 MS. MALLON:  You're pretty quiet.  I'll turn the
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 1            volume up.  And so regarding our alignment of the
 2            eCourses to Arkansas state standards and the process
 3            used there and when you aligned to Common Core --
 4                 MR. MALONE:  Can you hear me now, Leah?
 5                 MS. MALLON:  Yes.  Can you hear him?
 6                 CHAIRMAN KIMBRELL:  Not very well.  Mr. Bridges,
 7            is there some way to put the microphone down closer?
 8            There you go.  Thank you.
 9                 MS. MALLON:  Okay.  Go ahead, Mike.
10                 MR. MALONE:  Okay.  Leah, is this better?  Can
11            you hear me now?
12                 MS. MALLON:  Yes.  Thank you.
13                 MR. MALONE:  All right.  The audible and video
14            is delayed and breaking up a little bit, but if I
15            understand the question it is how is our curriculum
16            aligned to Arkansas standards.  And as a panel member
17            indicated, there is a general alignment process much
18            like what textbook companies do.  And we have done
19            that, so there is that level of alignment.  However,
20            we will go through an exact alignment for all courses
21            that we're looking to offer in Arkansas that will be
22            specifically aligned to standards through a whole
23            additional process.  We will work with the Department
24            as we go through that process to provide them the
25            evidence of the particular process that we use for
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 1            the alignment.  But we do that in every state that we
 2            operate in.
 3                 MR. BOARDMAN:  Okay.
 4                 MS. MALLON:  And the other thing I would add to
 5            that is the modular course design of our eCourse
 6            curriculum allows for tight alignment of the scope
 7            and sequence.  We can build the lessons around to
 8            match the district or the state requirements.
 9                 MR. BOARDMAN:  And I think I misunderstood, but
10            you are asking for a waiver of the 38 units beyond
11            the ones that are required for graduation.  Is that
12            correct?
13                 MS. MALLON:  Correct.  The 16 beyond the 22,
14            yes.
15                 MR. BOARDMAN:  Yes.
16                 MS. MALLON:  And if -- in our experience in
17            dealing with this at-risk population, if I may, a lot
18            of times they've been out of school.  So when you re-
19            engage them in the learning process and you sit down
20            and work with them to develop their individual
21            graduation plan, it's the first time a lot of these
22            students have seen that path forward and the
23            opportunity to actually get a high school diploma.
24            So they're generally very motivated and are focused
25            on those core courses that are necessary to achieve
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 1            their high school diploma.  So we've tailored our
 2            course offerings at our Magic Johnson Bridgescape
 3            programs to meet what we generally see as the needs
 4            of those students, and a lot of the time that's just
 5            numeracy and literacy and getting the students the
 6            core courses they need.  But we do have over 100
 7            online high school courses if they want other
 8            electives or STEM focused courses, and we'll also
 9            make the other 16 courses available if the student so
10            chooses to take those courses.  They just won't be
11            taught in the program every day unless there are
12            students that are wanting to take those courses.
13                 CHAIRMAN KIMBRELL:  Mr. Boardman, do you have a
14            follow-up question?
15                 MR. BOARDMAN:  One of the things that has
16            bothered me -- it doesn't really have to do with the
17            courses, but it affects the finance, a lot of it, and
18            you quoted in your PowerPoint; your PowerPoint looked
19            at the number of dropouts.  Now really if you look at
20            the number of dropouts, the graphs that were used
21            showed the number of the changing enrollment over the
22            past four years and it showed that there were a
23            significant number of students that were not enrolled
24            as seniors compared to the enrollment of 9th graders
25            four years before.  But I went back and looked up --
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 1            and it's on our website too -- the graduation rates.
 2            And so like the graduation rate for the one at Marion
 3            was like 89% or something, higher than the state
 4            average by quite a bit.  And I think I wrote down,
 5            just to put the numbers in my head, about 50 kids
 6            maybe that didn't graduate.  It was part of that
 7            thing.  And in four years, you know, you've only got
 8            200 kids and you've got an enrollment expectation of
 9            250.  I don't know, it just -- it bothers me that
10            that -- and we brought that up at the last meeting
11            that the data that was used was not a very good
12            indication of what the population is out there to be
13            served.  I mean, I guess the question is why wasn't
14            -- or is this something that you've used in other
15            states when you've gone back and looked at
16            enrollment?  Because we publish the graduation rates
17            every year.
18                 MS. MALLON:  Right.  I know a lot of times the
19            graduation rate and the dropout rate doesn’t
20            necessarily correlate.  So what we do when we go into
21            a new community is we have an enrollment team in
22            Knoxville that will look at the individual school
23            districts as well as the entire area to determine
24            whether or not there's -- 'cause sometimes those
25            students are actually dropped out of the rolls of the
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 1            schools, so there's actually a lift of them.  But
 2            that I would say is probably maybe a 10th or a
 3            quarter of the students that we actually end up re-
 4            enrolling; you have kids that have moved in from
 5            other communities or where never in the system to
 6            begin with at the high school age, so you don't have
 7            them on those rolls.  So we do a comprehensive review
 8            of the demographics of the community, the levels of
 9            poverty, there's a lot of factors that go into
10            determining the enrollment.
11                 MR. BOARDMAN:  I guess I can see that.  But as
12            far as looking at their community factors I would
13            anticipate -- and John or some other people may help
14            you here -- that the enrollment is going down there
15            because of probably more people moving out of that
16            area than there is moving into it.  So I don't think
17            you'll be picking up people there.  And, again, I
18            know this is designed supposedly, as much as you can
19            -- one of the shortcomings of our charter is you
20            can't just determine the population and say "we're
21            only going to deal with this particular" -- I mean,
22            you just can't do that.
23                 MS. MALLON:  So, right.  Legally, you can't do
24            that.
25                 MR. BOARDMAN:  That doesn't work.  But, you
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 1            know, the graduation rate in this district that we're
 2            talking about is higher than the state graduation
 3            rate and is higher at the subpopulations that you
 4            look at.  So I just have a -- I have a concern that a
 5            lot of what's based here, financially and for this
 6            program and for the need of the program, should've
 7            been based on a little bit better data than what it
 8            was based on, in my opinion.  That's just my opinion.
 9                 DR. WITONSKI:  Mr. Boardman, if I can add to
10            that -- is Ms. Wilson here today?
11                 MS. MALLON:  She is.
12                 DR. WITONSKI:  Okay.  Could I ask you, Ms.
13            Wilson, to come to the mic?
14                 MS. WILSON:  Yes.
15                 DR. WITONSKI:  Thank you.  I just wanted to
16            confirm with the understanding of the data that was
17            presented in our packet, you know, was the
18            understanding of the data that is available on ARC
19            and those may be two different sets that we are
20            looking at.  Going back to the initial purpose of the
21            school -- I want to make sure that I am clear.  Can
22            you tell us again what the intent of this charter
23            school will be?
24                 MS. WILSON:  Absolutely.  We did name it the
25            Young Adult Magic Johnson Bridgescape Academy.  Our
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 1            intent is to reach out to those 18 to 22 year olds.
 2            That is our intent with that.
 3                 DR. WITONSKI:  And I guess where I'm coming back
 4            in my mind is in that process, knowing that we would
 5            be approving an open-enrollment school, we don't have
 6            the ability to isolate that specific population; it
 7            would be an open-enrollment school.  So I'm
 8            interested to know if the surrounding districts that
 9            are around you -- when you had conversations with
10            them, or if you had conversations with them, what
11            their perceptions were of that -- of this potential
12            application?
13                 MS. WILSON:  Well, I -- they -- we clearly
14            explained our intent, there's no doubt about that,
15            and I believe that that was understood also.
16                 DR. WITONSKI:  And I don't know if Mr. Masters
17            is here today.  I know he joined us the other day.
18            Do we have representation from the other districts?
19            If it's possible, Chairman, I would like to hear from
20            them in terms of what -- how that process works.
21                 CHAIRMAN KIMBRELL:  The process of?
22                 DR. WITONSKI:  If they understood the process of
23            this was an open-enrollment.  I understand the target
24            population but it would be an open -- it would be
25            approving an open-enrollment.
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 1                 CHAIRMAN KIMBRELL:  Is there a specific
 2            individual?
 3                 DR. WITONSKI:  Do we have representation here?
 4                 CHAIRMAN KIMBRELL:  I see representation from
 5            Marion, West Memphis, Earle.  So who would you like
 6            to ask?
 7                 DR. WITONSKI:  Whoever would like to speak, if
 8            you don't mind.
 9                 CHAIRMAN KIMBRELL:  Again, any specific
10            questions?
11                 DR. WITONSKI:  Yes.  That would be great.
12                 CHAIRMAN KIMBRELL:  If you will state your name
13            and then raise your right hand.
14                 SUPT. JOHNSON:  I'm Don Johnson, superintendent
15            of the Marion School District.
16                 CHAIRMAN KIMBRELL:  Mr. Johnson, do you swear to
17            tell the truth, the whole truth and nothing but the
18            truth?
19                 SUPT. JOHNSON:  I do.
20                 CHAIRMAN KIMBRELL:  Thank you, sir.  Go ahead,
21            Dr. Witonski.
22                 DR. WITONSKI:  Hi.
23                 SUPT. JOHNSON:  Hi.
24                 DR. WITONSKI:  Thank you so much, and I'm sorry
25            to --
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 1                 SUPT. JOHNSON:  Thank you.
 2                 DR. WITONSKI:  I know that you're here in the
 3            process of, and one reason that we initially tabled
 4            this application was for some clarifications.  We had
 5            some questions on academic credits and how those
 6            would be attained, if those courses would be
 7            available in Arkansas.  And then one big idea that
 8            keeps going in my mind is what Mr. Boardman was
 9            referring to in terms of the dropout rate.  We seem
10            to see that those are not correlating in terms of the
11            packet information that we received and what data
12            sources we have available on the web.  So I guess my
13            question is two-part.  One would be what was the
14            conversation when Ms. Wilson -- if she came to see
15            you or if she didn't -- if she did come to see you
16            what was the conversation?  And the second part would
17            be: can you share with us from your perspective about
18            this population?  When I'm looking at the numbers we
19            serve it's a high number based on the information
20            that we're looking at.
21                 SUPT. JOHNSON:  Right.  And thank you.  Ms.
22            Wilson did come to visit with me and I had a clear
23            understanding that it was for 18 and 21 year old
24            dropouts.  The best of my memory, we had no
25            discussion on an ALE program or open-enrollment.  And
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 1            in fact, that is one reason I came back -- came
 2            today.  The other day I watched the hearing or the
 3            proposal on the web and y'all started talking about
 4            ALE programs and I got to looking at it and found out
 5            it was open-enrollment.  And that's not their fault;
 6            I think that's the fault of the system, it has to be
 7            an open-enrollment.  And we have a lot of concerns
 8            about it being an open-enrollment.  While they may
 9            say "we're going to target the dropouts," I have
10            concerns that my students will all of a sudden decide
11            to be a dropout and go to the charter school the next
12            day.  So I have concerns about that.  And I'm not
13            sure about the waivers they're asking for and I don't
14            understand those, but we have a fully functional
15            alternative school that has a teacher that teaches
16            the content areas, a director, a secretary;
17            counselors work with those kids.  We have a mental
18            health counselor that comes over and works with them.
19            Mr. Boardman is exactly right.  In my notes -- and I
20            didn't bring them up here with me, so -- but our
21            graduation rate is 89% and our TAG group -- and
22            that's above state.  Our TAG is 85, the graduation
23            rate for the TAG group.  But we believe we have all
24            the classes and the 38 classes we offer and we can
25            meet the needs of all the kids.  And we have a lot of
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 1            concern about the open-enrollment and alternative
 2            school.
 3                 CHAIRMAN KIMBRELL:  Mr. Hernandez?
 4                 MR. HERNANDEZ:  Mr. Johnson, just a follow-up on
 5            that.  I understand from Ms. Wilson that she's
 6            stating that there is -- the intent of this program
 7            is to get those dropout students, just like you said,
 8            and what Mr. Boardman shared about the 89% graduation
 9            rate.  What are you doing for those 11%?  Do you have
10            a program already established and what are you doing?
11                 SUPT. JOHNSON:  Yes.  Well, we have a CAPS
12            program which helps all students, for Career Action
13            Planning, where parents meet with a teacher and
14            counselor in the spring to plan their schedules.  We
15            have what's called -- and I don't know for sure what
16            they call it -- an advisory -- each teacher is
17            assigned a student.  We have 900 and something
18            students in our high school, probably 350 or so in
19            the 8th -- or 9th grade, I'm sorry.  Each of those
20            students are assigned a teacher that stays in touch
21            with them and particularly the at-risk kids.  There
22            is a GED program in town and there is a GED program
23            at the college that I think would be available to
24            these students, the dropout students.
25                 MR. HERNANDEZ:  But I guess what I'm asking is
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 1            do you have a program now that goes and actively
 2            seeks out those kids that have dropped out --
 3                 SUPT. JOHNSON:  We do not.
 4                 MR. HERNANDEZ:  -- and try to get them back in
 5            school?
 6                 SUPT. JOHNSON:  We do not.
 7                 MR. HERNANDEZ:  Thank you.
 8                 CHAIRMAN KIMBRELL:  Panel, additional questions
 9            of the applicant or in this case Mr. Johnson?  Okay.
10            Do you have a question of Mr. Johnson?
11                 MR. HOY:  No, I'm sorry.
12                 CHAIRMAN KIMBRELL:  Okay.  Thank you, Mr.
13            Johnson.
14                 SUPT. JOHNSON:  Thank you for giving me the
15            opportunity.
16                 CHAIRMAN KIMBRELL:  Mr. Boardman, you have the
17            next question.
18                 MR. BOARDMAN:  Yeah.  I guess I'm just trying to
19            be too simple here, but I want to go back to the
20            waiver on the 38 units.  I understand now that you're
21            saying that you will teach those for students that
22            request those courses?
23                 MS. MALLON:  Correct.
24                 MR. BOARDMAN:  But, you know, the standard that
25            they're asking for the waiver for, the way it's
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 1            stated -- and when I'm through, not just the way you
 2            stated it today similarly -- is that they will offer
 3            and teach.  And while I'm in the waiver it would just
 4            be from the teaching part and not the offering part.
 5            In other words, don't you -- you still intend to
 6            offer those courses if they're requested; you just
 7            don't want to teach them.  Because I think the way --
 8            this would change it, the way we used to determine if
 9            they did because the schools actually had to teach
10            some of those courses for them to be considered
11            offered.  Isn't that correct?
12                 CHAIRMAN KIMBRELL:  Yeah.  There had to be a
13            student enrolled.
14                 MR. BOARDMAN:  But -- and so I can understand
15            getting a waiver from the teaching part but not from
16            the offering part.
17                 MS. MALLON:  And that's what we're requesting.
18            We modeled it after SIATech's waiver and the
19            conversations with the Arkansas Department of
20            Education.  So, it needs to be reworded?
21                 MR. BOARDMAN:  Maybe I can find it here
22            somewhere else if I keep reading.  I mean, it just
23            looked like --
24                 MS. MALLON:  We say --
25                 MR. BOARDMAN:  Well, let me change that while


Sharon Hill Court Reporting







Page 22


 1            you're looking and let me ask another one then.  You
 2            don't -- you're going to do the AP courses basically
 3            the same way.  You don't plan on teaching an AP
 4            course but if a student needs or whatever an AP
 5            course, then they would be -- some way or another
 6            they would be able to get into that or you would make
 7            provisions for them to take an AP course?
 8                 MS. MALLON:  Correct.  And we do that in other
 9            states where we don't offer AP courses through our
10            eCourse curriculum.
11                 MR. BOARDMAN:  So about how many people that
12            graduate from your other programs -- I know this
13            would be neither here -- go on to college after they
14            graduate, do you know?
15                 MS. MALLON:  We're in year-three and I don't
16            have that number in front of me, but I think it's
17            about 25%, about a quarter.  We have a lot of
18            students that go directly into the workforce.  We do
19            a lot of workforce development and career readiness,
20            and then we've got students also enlisted in the
21            military.  And we do say on the second page -- this
22            might satisfy --
23                 MR. BOARDMAN:  By the way, I just looked at the
24            first one of the waivers -- okay.
25                 MS. MALLON:  We will through Edison -- either
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 1            our eCourses, cooperative agreements, community
 2            colleges, or other public schools offer our students
 3            upon their request any of the additional 16 credits
 4            required for the 38 units.  And we have letters in
 5            that packet from the local -- or a letter from the
 6            local community college also for the career and
 7            technical education.
 8                 MR. BOARDMAN:  Question for us.  We have not in
 9            the past waived the requirement for the teaching of
10            the 38?
11                 CHAIRMAN KIMBRELL:  If I remember, with SIATech
12            --
13                 MR. BOARDMAN:  Yeah.
14                 CHAIRMAN KIMBRELL:  -- we approved a waiver with
15            the specific language that the courses would -- that
16            they would offer the courses, the 38 courses that are
17            defined in our standards.  I don't see the -- and
18            maybe I'm reading this wrong.  The statement that I'm
19            looking at says "the eTests and eCourse offerings and
20            cooperative agreements with community colleges and
21            other public schools," and I don't know if that's
22            other Arkansas public schools or other public
23            schools; "offer students upon request any of the
24            other courses which comprise the 38 units."  But we
25            did with SIATech, I believe, Ms. Clay, provide that
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 1            opportunity but there were not only signed agreements
 2            with community colleges but there were also signed
 3            agreements with some other charter schools in the
 4            area that taught those courses.
 5                 MR. BOARDMAN:  Do we have that?
 6                 CHAIRMAN KIMBRELL:  Well, you have the community
 7            colleges.
 8                 MR. BOARDMAN:  Oh, here it is.
 9                 CHAIRMAN KIMBRELL:  Ms. Clay, do you want to
10            correct me again?
11                 MS. CLAY:  I don't know how much help I can be.
12            The actual language of the waiver brought by Edison
13            is almost identical to the language in the waiver
14            brought by SIATech.  I don't know the logistics of
15            what was already in place before the waivers were
16            granted on SIATech.  I don't know if at that time the
17            State Board had signed agreements in front of them.
18            I don't know if that was done before or after the
19            waiver.  But as far as the structure of the waiver
20            language itself, these two are almost identical.
21                 CHAIRMAN KIMBRELL:  Thank you.  Dr. Walters, do
22            you have a question?
23                 DR. WALTERS:  I think this would probably be for
24            Leah.  Leah, can you tell me about the involvement
25            that your company has as far as with finances?  Would
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 1            you be preparing a budget?  How involved are you in
 2            day-to-day financial operations of the school?
 3                 MS. MALLON:  We are very involved, and it
 4            depends on from state-to-state and it depends on our
 5            partner in the individual state.  But we have
 6            regional positions that oversee both the educational
 7            components of the program as well as the financial
 8            components.  So we have a regional controller and a
 9            -- we call them SOMS [ps] that will oversee -- that
10            will work with Sally's group on the budget, the
11            student enrollment information of the State, and all
12            those processes.  So we're very involved.
13                 DR. WALTERS:  Follow-up?
14                 CHAIRMAN KIMBRELL:  Yes, ma'am, follow-up.
15                 DR. WALTERS:  So you're involved but Ms. Wilson
16            would be in charge of day-to-day operations?
17                 MS. MALLON:  We would sit down -- well, legally,
18            the nonprofit board is the charter -- would be the
19            charter holder, so they would have ultimate control
20            over that.  However, we would work very closely with
21            them to set their budgets and their goals.  And we
22            understand that 250 students is an aggressive number
23            and that is something that we would work up to as we
24            place roots in the community and have gotten student
25            referrals.  That's where we get most of our students.
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 1            So we are very, very involved in the day-to-day
 2            operations.  But they are -- I believe the money
 3            flows through to the nonprofit, according to Arkansas
 4            law.  It's not something that we can directly
 5            control.
 6                 DR. WALTERS:  May I continue?
 7                 CHAIRMAN KIMBRELL:  Yes, ma'am.
 8                 DR. WALTERS:  Now I have a question for Ms.
 9            Wilson.
10                 MS. MALLON:  Yes.
11                 DR. WALTERS:  Ms. Wilson, last week I believe it
12            was Mr. Hernandez that asked you about the audit and
13            I believe you said that the board had made some
14            changes, the previous charter school that you had.
15            And since last week I went back and looked up some of
16            the audit reports and it's a little bit more involved
17            than your answer that you gave last week.  And I
18            guess one of the things that gives me great pause, if
19            you're going to be the individual that's responsible
20            for the daily finances, is -- I believe the audit was
21            y'all were not even putting things into APSCN.  Is
22            that correct?
23                 MS. WILSON:  That is what the audit does say.
24            The way that charter was written there was a school
25            -- the nonprofit board was to turn over the control
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 1            of the school to a school board elected by the
 2            families of the school.  That is the group that was
 3            running the school in the last year and those were
 4            the ones who hired that staff and the accountant, and
 5            those were the ones who closed the school, and those
 6            were the ones who should've had those records.
 7            That's the way that that charter was written.  This
 8            charter is not written -- I will say we have two
 9            other of our board members here that I'll introduce:
10            Dr. Sharon Nesbitt and Tracy Adams -- three of the
11            five board members.  And I will say that no one
12            associated with that school or with the board in that
13            last year has any association with our nonprofit now.
14                 CHAIRMAN KIMBRELL:  Let me ask a question
15            because I'm confused, because I was here when the
16            charter was revoked.  And you were leading that --
17                 MS. WILSON:  No, sir.
18                 CHAIRMAN KIMBRELL:  You were not in any --
19                 MS. WILSON:  No, sir.  I wasn't.  Huh-uh.  No,
20            sir, I wasn't here at all, nor any of our group.
21                 CHAIRMAN KIMBRELL:  Okay.  The previous two
22            years though it was run by --
23                 MS. WILSON:  Yes.
24                 CHAIRMAN KIMBRELL:  And there were audit
25            findings in the previous two years' audits that
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 1            mirrored the audits that were found in the third
 2            year?
 3                 MS. WILSON:  I'm going to say the first year the
 4            audit -- no, sir, we -- first year audit --
 5                 CHAIRMAN KIMBRELL:  What was the first year?
 6                 MS. WILSON:  The year 2009 -- I mean, 2008-2009.
 7            It was a start-up year but we had our records in
 8            place.
 9                 CHAIRMAN KIMBRELL:  Well, according to this June
10            30, 2009 audit there were one, two, three, four,
11            five, six, seven, eight, nine -- nine audit findings
12            in the first audit.  And of those nine audit findings
13            there were seven of those that repeated in year-two.
14            And many of those had to do with expenditure
15            reimbursements, cash disbursements, and those
16            repeated in the second year.  So I have some grave
17            concern --
18                 MS. WILSON:  Okay.
19                 CHAIRMAN KIMBRELL:  -- about management.  And
20            this was done by an outside audit firm, I believe the
21            same firm -- is it the same firm that you --
22                 MS. WILSON:  Yes, sir.
23                 CHAIRMAN KIMBRELL:  -- were looking at doing --
24                 MS. WILSON:  Yes, sir.
25                 CHAIRMAN KIMBRELL:  -- working on this one?
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 1            Okay.
 2                 MS. WILSON:  And the audits -- and I know this
 3            is going to sound like a weak excuse.  You know, the
 4            audits are done the following year after the books
 5            are closed out.  And, again, that was the other group
 6            who was responsible for --
 7                 CHAIRMAN KIMBRELL:  Well, this one ended June
 8            30, 2009.
 9                 MS. WILSON:  Uh-huh.
10                 CHAIRMAN KIMBRELL:  You were leading that
11            charter at that time?
12                 MS. WILSON:  That's right.
13                 CHAIRMAN KIMBRELL:  And then I have the audit
14            from -- ending June 30, 2010; you were leading that
15            organization at that time.  So you had the audit from
16            '09 with recommendations for fixing those material
17            weaknesses but seven out of nine weren't fixed in the
18            second year, according to the audit that was provided
19            for school year ending June 30, 2010.
20                 MS. WILSON:  Dr. Kimbrell, I've not seen the
21            audit from the 2009-2010 year.  I haven't seen it.
22                 CHAIRMAN KIMBRELL:  So you weren't provided an
23            audit the second year that you were in charge of the
24            school district?  You hired the firm.
25                 MS. WILSON:  As that -- I wasn't -- I wasn't at
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 1            the -- our nonprofit was not with the school when
 2            that audit was conducted.
 3                 CHAIRMAN KIMBRELL:  But the audit --
 4                 MS. WILSON:  We weren't -- they didn't -- they
 5            didn't ask us for information.
 6                 CHAIRMAN KIMBRELL:  But you were the leader of
 7            the charter school for two years?
 8                 MS. WILSON:  Yes.
 9                 CHAIRMAN KIMBRELL:  I'm talking about the two
10            years you were the leader.  These are the audits.
11            And so you would've received the first audit during
12            the second year of the charter.  So you would've had
13            it and an opportunity to fix those material
14            weaknesses during the second year of the charter.
15            That's what I'm trying to understand.  Because we saw
16            the same material -- I see the same material
17            weaknesses in financial recordkeeping the third year.
18            So I understand in the third year that there was
19            someone else in charge of the school, but in the
20            first two years I believe it was under your watch.
21                 MS. WILSON:  Okay.  Yes, sir.  When the audit is
22            conducted is on into the third year and our group was
23            not involved with the audit.  I do believe we
24            corrected.  Now whether or not that current group
25            provided the information for the audit we wouldn't
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 1            have any control over that.  I'm sorry.  We did -- we
 2            did work very hard, was sound financially.  We did
 3            get some pretty good reviews coming from the Charter
 4            School Office.  We worked two full years, full
 5            Standards of Accreditation with no probationary items
 6            and no citations.
 7                 CHAIRMAN KIMBRELL:  Those were for Standards for
 8            Accreditation for the school but not in the financial
 9            realm.  Excuse me, I hit the wrong button.  Mr.
10            Hernandez, question?
11                 MR. HERNANDEZ:  I just want to make sure I'm
12            clear.  As far as moving forward in this group -- and
13            this may be for you or for the other group -- as far
14            as the day-to-day operation, who's going to be
15            receiving revenue and doing expenditures and putting
16            things in the computer system and basically running
17            that day-to-day operation?  Who will be responsible
18            for that?
19                 MS. WILSON:  That will be the Edison Learning,
20            the Bridgescape Academy.  That will be under their
21            responsibilities.  Yes.
22                 MR. HERNANDEZ:  And so they'll have a bookkeeper
23            I assume there on staff --
24                 MS. WILSON:  Yes.
25                 MR. HERNANDEZ:  -- on a daily basis or --
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 1                 MS. WILSON:  Yes.
 2                 MS. MALLON:  If I may, we will have our program
 3            -- sorry for that phone -- we'll have a Program
 4            Manager that will be reporting to us and overseeing
 5            the entire program and then we'll have an Enrollment
 6            Coordinator and then also an Office Manager, for lack
 7            of a better term, that will be handling the books.
 8            And we're happy, if it pleases the Panel, to put in
 9            the charter a stipulation that we will be responsible
10            for the financial viability of the charter school, if
11            that's something that would make you more comfortable
12            and more able to do that.  We've done it for 20 years
13            and have several charter schools across the country.
14                 CHAIRMAN KIMBRELL:  Do you currently have
15            someone that is trained in APSCN and coding, et
16            cetera?
17                 MS. MALLON:  No.  We would have to work with the
18            Department.  We use -- like we just finished Impact
19            training in Chicago, so whatever the state or
20            district uses.  We'll have to send our person to a
21            training but we are used to doing that.
22                 CHAIRMAN KIMBRELL:  Dr. Walters, did you have --
23                 DR. WALTERS:  No.
24                 CHAIRMAN KIMBRELL:  Oh, okay.  Mr. Hernandez?
25                 MR. HERNANDEZ:  And this is partially for you.
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 1            Okay.  I understand a similar school that was like
 2            this opened in the past; it was run by Ms. Wilson.
 3            Now I said this at the last meeting, they had 75
 4            students that were enrolled when it was closed.
 5                 MS. MALLON:  Uh-huh.
 6                 MR. HERNANDEZ:  With this cap number being 250
 7            and being open-enrollment, is it a high likelihood
 8            that if you don't get the number of students that you
 9            will potentially be taking students away from the
10            area school districts as far as if they want to drop
11            out or wanting to decide to transfer over into this
12            school?  I mean, if that a good possibility?
13                 MS. MALLON:  No.  And we actually haven't seen
14            that in other areas.  The focus of this program is
15            really on re-engaging those students in a dropout
16            school.  It's related to the recovery of kids that
17            are no longer in the system.  Quite frankly, it's
18            generally not -- I know it is an open-enrollment
19            charter school and it may appeal to other students
20            but we haven't really -- we generally attract the
21            type of students we're trying to serve through our
22            marketing campaigns and the grass root efforts and
23            the way we really direct our marketing and enrollment
24            campaigns.  We understand we can't turn anybody away
25            if they decided to enroll, but we don't -- generally,
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 1            the population we're serving stays pretty consistent
 2            at the other schools that we have across the country.
 3                 CHAIRMAN KIMBRELL:  Do you have a question?
 4                 DR. WITONSKI:  Uh-huh.  So, and maybe I'm -- and
 5            I'm not trying to speak for him 'cause he's not here
 6            today, but I believe he's joining us by phone, the
 7            president or CEO.  I'm sorry, I don't remember his
 8            name.
 9                 MS. MALLON:  Chris or Mike are your two options.
10                 DR. WITONSKI:  Okay.  Yes.  So when we spoke
11            last time one of the questions that we had -- and I
12            believe Mr. Hoy asked this question about this lofty
13            goal of a cap over 200, understanding the previous
14            enrollment at the school's closure was 75.  And one
15            of the questions that was posed to him -- I'm not
16            sure which "him," but the "him" that we saw that day
17            -- was what happens if we see that we are not having
18            that same sustainability at the proposed 270 that it
19            actually reaches 75.  And I believe his answer was
20            something like "at the end of the day we are a
21            business and we have to keep those things in mind."
22            Why -- I want to make sure that I understood that to
23            be correct; that if the charter doesn't result in the
24            type of enrollment numbers that are desired based on
25            the cap I'm sure there would have to be a plan
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 1            business-wise that you would have to make a decision
 2            to part ways.  Is that correct?
 3                 MS. MALLON:  That is correct.  We won't operate
 4            long-term if we can't afford to sustain a school
 5            financially.  However, that being said, when we
 6            commit to a community and opening a school --
 7                 DR. WITONSKI:  Sure.
 8                 MS. MALLON:  -- we under -- and based on our
 9            experience, we understand that the growth is
10            sometimes slow at first --
11                 DR. WITONSKI:  Yes.
12                 MS. MALLON:  -- and then once you get that
13            community relationship you're able to build those
14            numbers.  And we would never -- we've never -- we
15            finish out any school year, and that would obviously
16            be a decision that would be made with the Panel and
17            the Department of Education.  So it's not something
18            that month-two we don't have enough kids and we're --
19                 DR. WITONSKI:  And I guess my concern with that
20            is understanding what our reservations are in terms
21            of what our prior practices have shown, in terms of
22            audit reports and those results, and knowing that the
23            possibility is that although you may -- you know --
24            you want to aspire to be the fiscal agent of this
25            proposed charter, if the numbers don't work out you
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 1            then would not be the fiscal agent for this charter;
 2            we would still have the charter in place that would
 3            still have the same confines that we had before.  So
 4            has there been any discussion about what that
 5            transition would look like?  I know the hope is not
 6            to fail.  You don't plan to fail, you plan to
 7            succeed.  But in terms of the business end, I'm sure
 8            there has to be a moment where you say "we've
 9            invested in this all that we can invest in this?"
10                 MS. MALLON:  So let me see if I understand your
11            question.  First, your concern is that after year-one
12            we're only at 75 students and we realize it's not
13            financially viable to do that at one of the centers,
14            so that we decide to part ways with OCBA, and then
15            you're left with a charter.  And I'm fairly confident
16            in that situation that would be a material change to
17            the charter agreement and you guys would have -- it
18            would have to be renewed by you; it wouldn't be
19            something that happened that you wouldn't know about.
20            And, again, that isn't our hope.
21                 DR. WITONSKI:  Sure.  Sure, of course.
22                 MS. MALLON:  Does that answer your question?
23                 DR. WITONSKI:  Yes.  Thank you.
24                 MS. MALLON:  Okay.  You're welcome.
25                 CHAIRMAN KIMBRELL:  Mr. Hoy?
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 1                 MR. HOY:  I have another question for Ms. Clay,
 2            please.
 3                 MS. CLAY:  Yes, sir.
 4                 MR. HOY:  Ms. Clay, in terms of the limitations
 5            of who can be accepted into the charter, I understand
 6            it's open-enrollment charter so therefore, there are
 7            certain restrictions on it.  However, this is I
 8            believe a 9-12 charter.  Is that correct?
 9                 MS. CLAY:  Yes.
10                 MR. HOY:  So we are restricting 8th graders from
11            coming into it.  And my question -- and I don't know
12            if we got a real solid resolution of it last time --
13            is can you restrict it by age?  Did we find that out,
14            yes or no?
15                 MS. CLAY:  I don't know that I can give you a
16            good yes or no answer.  We looked into it and part of
17            the federal definition of a charter school is that
18            they offer a complete either elementary or secondary
19            education program.  Now an interpretation of that, we
20            take it to mean, you know, a set of grades.  So I
21            think if you got into excluding it into particular
22            ages you run the risk of violating the federal
23            definition of a charter school, and so that would
24            prevent federal funding from coming into the charter
25            school.  So my best opinion is that, no, you cannot
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 1            restrict it by age.  But there's not a clear-cut
 2            answer that we could find.
 3                 MR. HOY:  Follow-up question.  What is the age
 4            at which a student can drop out of school within the
 5            State of Arkansas?
 6                 MS. CLAY:  I believe the law allows -- you have
 7            to be 18 or have -- you have to show that you are
 8            enrolled in an adult education program, GED program,
 9            or a couple of other types of programs.  Dr.
10            Kimbrell, I may be --
11                 CHAIRMAN KIMBRELL:  No, you have to be released
12            from your resident district or be -- and be enrolled
13            in the GED program or home-schooled, et cetera.
14                 MR. HOY:  Another follow-up question then along
15            the same lines.  So if a child is in, let's say, the
16            Marion School District and they decide that I'm going
17            to drop and go to the charter school, will this child
18            be at liberty to do so?
19                 MS. CLAY:  Yes.  That would just be a leaving --
20                 MR. HOY:  They wouldn't drop; they would just
21            change schools?
22                 MS. CLAY:  Yes.  They'd just transfer from one
23            school to the next.
24                 MR. HOY:  So, wouldn't they drop out?
25                 MS. CLAY:  No.
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 1                 MR. HOY:  Thank you.
 2                 CHAIRMAN KIMBRELL:  So to follow-up on that
 3            question of Mr. Hoy's, because that kind of tweaked
 4            my interest the last time -- we can limit it by
 5            grades, secondary and elementary, and secondary
 6            schools in Arkansas range from 5th grade to 12th
 7            grade.  We have 5-8 middle schools that are secondary
 8            schools; we have 7-12.  So you say it would be a
 9            federal interpretation or decision that we would need
10            to seek.  Ms. Perry -- is Ms. Perry here?
11                 MS. PERRY:  Yes.
12                 CHAIRMAN KIMBRELL:  Oh, there you are.  You're
13            not in your normal place.  Is there some way to look
14            and ask for -- in the guidance, is there anything
15            that precludes an age limit or is it just the
16            guidance requires that it be by grade?  Because, you
17            know, when you look at some of these things you can't
18            -- if you wanted to say, "Okay, this is only going to
19            be 11th and 12th grade," then you've got students who
20            don't qualify, but I guess the school could determine
21            whether they're a junior or senior.  We don't have
22            anything in law that says that a student is a junior
23            or senior based upon this number of credits, do we?
24                 MS. CLAY:  No, other than there's a standard
25            that says if a student is in one grade in an Arkansas
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 1            public school and transfers they're to be placed in
 2            the other grade.  But now there's not a --
 3                 CHAIRMAN KIMBRELL:  What if the student has been
 4            out of school for two years?
 5                 MS. CLAY:  Right.  No.  You're right.  There's
 6            nothing like you see at the college level that says
 7            X-amount of credits is a freshman, sophomore, junior,
 8            senior.  There's nothing like that.
 9                 CHAIRMAN KIMBRELL:  Ms. Perry, did you have
10            anything?
11                 MS. PERRY:  No, sir.  I was just going to say
12            that the federal government has allowed a charter
13            school grades to go to schools that may have limited
14            number of grades.  For example, a school that has
15            only 11th and 12th graders but they offer the
16            complete program, all of the courses for those 11th
17            and 12th graders.
18                 CHAIRMAN KIMBRELL:  Mr. Hoy?
19                 MR. HOY:  Just an observation and may not make a
20            whole lot of difference to this particular question.
21            But when I worked in an alternative school in Forrest
22            City we were asked and allowed to visit an
23            alternative school in another state, Kansas, I
24            believe.  It was DeLaSalle Learning Center.  And they
25            only took students that were expelled from the public
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 1            schools.  Now I don't know if it was a charter school
 2            but it did not say that everybody could go; they only
 3            took those that were expelled from the regular school
 4            setting.  So I'm thinking there may be a way to limit
 5            it so that everybody is on the same page, but it may
 6            -- and it's probably not proper at this time to go
 7            there because we're not prepared to that end.  So I
 8            don't have another question on that, Dr. Kimbrell,
 9            but I do have another question.
10                 CHAIRMAN KIMBRELL:  Okay.  Mr. Hoy, we'll let
11            you and then we'll go to you.
12                 DR. WALTERS:  Okay.
13                 CHAIRMAN KIMBRELL:  No, Kendra.
14                 DR. WALTERS:  Kendra.  I'm sorry.
15                 CHAIRMAN KIMBRELL:  While you're up there we'll
16            -- Mr. Hoy's question is not for her, for Ms. Clay.
17                 DR. WALTERS:  I'm sorry.  I'm still on that age
18            issue.
19                 MS. CLAY:  Okay.
20                 DR. WALTERS:  So in your opinion it would not be
21            considered open-enrollment if it were -- if we said
22            it was for 18 to 21.  If we allowed any 18 to 21 year
23            old that wanted to attend, you don't think we could
24            do that?
25                 MS. CLAY:  I don't think that you can limit it
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 1            to only 18 to 21 year olds.
 2                 DR. WALTERS:  Okay.
 3                 CHAIRMAN KIMBRELL:  Yes, Mr. Hoy, you're up.
 4                 MR. HOY:  This question is for anyone with the
 5            charter that's going to have some insight into the
 6            budget.  It doesn't matter who answers.  I've
 7            observed this since the last meeting that you all say
 8            that you all are not going to operate an ALE.  With
 9            that said, that means that you will not receive the
10            ALE funds that are still budgeted into your initial
11            budget.  I saw the revised paperwork you brought on
12            one of the waivers but I was wondering if you might
13            have brought something on the budget.  And the reason
14            it concerns me is I know when we talked last a number
15            of schools -- a number of potential charter schools
16            said they would be comfortable maybe with a 5%
17            overage in terms of expenditures and you all would
18            like it at about 4%, a little over 4%.  But if you
19            take out the ALE funds, and then if you reduce the --
20            well, the PD funds by the amount you have to reduce
21            it, you're going to be down to an expenditure of
22            about 1.9%, which is well below what most charters
23            feel comfortable operating with because things don't
24            all work out absolutely perfectly.  So I was
25            wondering if you had any thoughts on an adjusted
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 1            budget and with it already being a tight budget your
 2            thoughts on that.
 3                 MS. MALLON:  I'll start and then turn it over to
 4            Mike as soon as he probably gets off mute.  I know
 5            that there were some line items -- we were very
 6            conservative in our budgeting process, to begin with.
 7            You'll see a large, I think, lunch or school lunch
 8            program.  So I think there is some room in those
 9            numbers that are in the budget.  But, Mike, are you
10            available?
11                 MR. MALONE:  I am.  And this at this point in
12            time is a preliminary budget.  I would expect that
13            between now and closer to the start of school there
14            will be several revisions as more information becomes
15            specific and available.  Obviously, the most
16            significant element is how many students we will
17            recruit.  But this budget also does not include any
18            federal entitlement monies, does not include IDEA.
19            And my understanding is that while we are not going
20            to -- not requesting a waiver from ALE, we may very
21            well offer ALE courses.  And my understanding is if
22            we do that and they're compliant with Arkansas
23            requirements that we do get reimbursement in year-
24            two.  And we would certainly fund that sort of
25            program at Edison Learning if that in fact is the


Sharon Hill Court Reporting







Page 44


 1            case because of the population will have an interest
 2            in those courses.
 3                 CHAIRMAN KIMBRELL:  Do you have any follow-up,
 4            Mr. Hoy?
 5                 MR. HOY:  Well, it's unrelated; basically, an
 6            observation that I made --
 7                 CHAIRMAN KIMBRELL:  Microphone, please, sir.
 8                 MR. HOY:  -- and then I will be finished.  An
 9            observation that I didn't really get a real good
10            comfort level on last time, but I would like to ask
11            it again and see if I can get a better comfort level.
12            In terms of the graduation rate nationally of your
13            charter organization it was 64% year-before-last, 69%
14            last year.  I did go back and I looked at all of the
15            schools in the area that you were trying to recruit
16            from, 2012, that graduation rate, which is a four-
17            year adjusted cohort, and all of them have a
18            graduation rate that exceeds that already.  And if
19            you factor in the fact that a four-year adjusted
20            cohort only says how many students graduated on time,
21            not necessarily how many graduated -- because some of
22            them graduated a year later, the year after that, and
23            I know I've gone across the state in a number of
24            venues where they've said it may not be appropriate
25            for certain students to have graduated in four years;
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 1            some need to stay another year or two, and that's on
 2            purpose, it's intentional.  So if you're talking
 3            apples to apples here, and we're talking about a
 4            charter school that's going to come in and we're
 5            going to help you but you have an enrollment target
 6            graduation rate, then all of the schools you intend
 7            to serve, that makes me a little uncomfortable.  I
 8            understand what you're saying in terms of "we're only
 9            going after the ones that have dropped out that would
10            not graduate anyway."  However, it sounds to me in
11            terms of having to recruit this particular area with
12            the number of students that it looks like may
13            actually be dropouts and not late graduates you may
14            have to have some of those students transfer in order
15            to be sustainable financially.  And it's just a
16            concern and I wish you'd make one more run in making
17            me comfortable with that concern.
18                 MS. MALLON:  Mike, do you want to take that?
19            Well, I guess I would start with reiterating what I
20            think we said last week, so this may not make you
21            comfortable.
22                 MR. MALONE:  I'll try -- I apologize.  The delay
23            in listening to the video and then getting to the
24            telephone is several seconds.  So I believe the
25            question was as we recruit students and we're looking
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 1            at statistical data, including 14 school districts,
 2            seven in each of the counties that we've made
 3            application for, we have an initial level of comfort
 4            that there are numbers of students who are not
 5            graduating and who are leaving school without high
 6            school diplomas that the market would support
 7            programs there.  We are further convinced that that
 8            makes sense.  When we go around to the community and
 9            we talk to ministers of significant congregations,
10            when we talk to the sheriff, when we talk to the
11            chief of police, when we talk to the juvenile justice
12            system, the people in the communities' response to us
13            was "this program is badly needed."  So we're
14            somewhere between there is minimal but sufficient
15            statistical evidence and far more anecdotal evidence
16            that gets us to the point that this is something that
17            we want to try.
18                 MS. MALLON:  And I think he's looking for
19            getting comfortable on the graduation rate.
20                 MR. HOY:  Dr. Kimbrell --
21                 CHAIRMAN KIMBRELL:  Go ahead.
22                 MR. HOY:  -- I promise one last question.  I
23            know you talk about seven districts in both areas.
24            You are aware that South Mississippi County is on
25            both charter apps, so we recruited twice from both
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 1            areas?
 2                 MS. MALLON:  I think in the charter application
 3            we just listed the districts that we were giving
 4            notice of the application.  Am I mistaken on that?
 5                 MR. HOY:  I'm looking at --
 6                 MS. MALLON:  I think they're contiguous.
 7                 MR. HOY:  I'm looking at the list of districts
 8            that you expect to draw students from.  It's on page
 9            3 of 27 in this particular application, and South
10            Mississippi County is the first one listed on that
11            page.  In the second application it's on the bottom
12            list, first one on the bottom line on that page and
13            it's page 3 also of that application.  It's just an
14            observation.
15                 MS. MALLON:  Yeah.  I believe it's contiguous
16            with both locations, for the two different schools,
17            so we had to list it.  That may not be -- not quote
18            me on my Arkansas geography.
19                 CHAIRMAN KIMBRELL:  Other questions?  Ms.
20            Coffman?  I was wondering if you were going to wake
21            up.
22                 MS. COFFMAN:  I'm awake.  Good morning --
23            afternoon.
24                 MS. MALLON:  Good afternoon.
25                 MS. COFFMAN:  It's been a long day.  A couple of
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 1            quick questions and you may have answered this before
 2            but I need you to answer it for me again.  What is
 3            your experience in small rural communities?
 4                 MS. MALLON:  So as an organization we have done
 5            school improvement and school turnaround work in
 6            several small communities across the country, rural
 7            South Carolina and I can give you other examples.
 8            But for this particular program we have a small
 9            program in Bridgeton, New Jersey, as well as Warren,
10            North Carolina.
11                 MS. COFFMAN:  I'm sorry, would you repeat the
12            second one?
13                 MS. MALLON:  Warren, North Carolina.
14                 MS. COFFMAN:  My second question is: what is
15            your long-term plan to collaborate with school
16            districts so that you are insuring that target
17            audience of 18 to 21 year olds?
18                 MS. MALLON:  Well, what we've been able to do --
19            and so this is -- this proposal here is for a charter
20            school in Arkansas.  Our partnerships across the
21            country range from additional charter schools, some
22            alternative education schools, and then some schools-
23            within-a-school, actually partnerships with
24            districts.  So our preference is to partner with
25            districts because they understand their students,
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 1            they understand where the students may have -- the
 2            students that are either at-risk that they aren't
 3            able to serve, but, more importantly, where those
 4            students may have gone that have dropped out or who
 5            -- they can help us target area students that have
 6            already dropped out of school.  So our plan would be
 7            to work with those local superintendents and I think
 8            Sally had started that process to create those
 9            relationships.  And I understand the concern in rural
10            communities and the small communities that they don't
11            want to lose their students, and that's why I want to
12            reiterate that the focus really is on those kids that
13            have already dropped out of school.  So I think if we
14            can get the districts comfortable with that there
15            will be room for collaboration.
16                 MS. COFFMAN:  And my final question was earlier
17            you alluded to there would be a bookkeeper, this list
18            of people.  So what exactly will be the role of Ms.
19            Wilson and the nonprofit organization?  So what is
20            their role in interaction of day-to-day decision-
21            making, financial and academic?
22                 MS. MALLON:  So generally speaking, they would
23            be -- they'll review -- I mean, they have vetted us
24            through this process to review our courses and
25            decided that this was the curriculum that they wanted
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 1            to provide.  And we will work with them -- they'll
 2            hire the teachers, they'll do -- we'll work -- we'll
 3            bring candidates forward and we'll work with them and
 4            make sure we're all in agreement on those folks.
 5            They're also very important to the community
 6            relationships which are a key to most of these Magic
 7            Johnson Bridgescape centers.  They've got a presence
 8            in the community, they understand the communities,
 9            they understand the need of the students there.  So
10            from our perspective that's the most valuable role
11            that they will bring to this relationship, but they
12            also have -- and we'll have a full management
13            agreement, which I believe you guys got a draft copy
14            of, that will be executed that will detail
15            everybody's roles and responsibilities clearly.  Does
16            that answer your question?
17                 MS. COFFMAN:  I need to clarify.
18                 MS. MALLON:  Yes.
19                 MS. COFFMAN:  So when I need -- when we need to
20            talk to someone --
21                 MS. MALLON:  Yes.
22                 MS. COFFMAN:  -- who's the -- who am I going to
23            call?  Who's the go-to person that makes decisions
24            for this school?
25                 MS. MALLON:  I think that would be both; you'd


Sharon Hill Court Reporting







Page 51


 1            have a contact from OCBA and a contact from Edison
 2            Learning that you can deal with directly.
 3                 MS. COFFMAN:  Who's going to make the final
 4            decision?
 5                 MS. MALLON:  That's --
 6                 MS. COFFMAN:  In day-to-day operations who makes
 7            the final decision?
 8                 MS. MALLON:  They're going to vote, the board
 9            will vote on final decisions.
10                 CHAIRMAN KIMBRELL:  Yeah.  But how does the
11            board vote on day-to-day decisions?
12                 MS. MALLON:  Well, there are policies and
13            procedures around enrollment and -- I mean, those are
14            the kinds of things that they will vote on.  And then
15            the staff of the actual center are going to have the
16            day-to-day decisions, the Program Director.
17                 CHAIRMAN KIMBRELL:  So the Program Director --
18                 MS. MALLON:  Sorry.
19                 CHAIRMAN KIMBRELL:  -- who's there every day?
20                 MS. MALLON:  Yes.  Yes.
21                 CHAIRMAN KIMBRELL:  And that individual hasn't
22            been named yet or --
23                 MS. MALLON:  No.
24                 CHAIRMAN KIMBRELL:  Will they be part of your
25            staff?
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 1                 MS. MALLON:  We will hire them and recruit them.
 2            Yes.
 3                 CHAIRMAN KIMBRELL:  But it's not somebody
 4            currently with --
 5                 MS. MALLON:  No.
 6                 CHAIRMAN KIMBRELL:  Okay.
 7                 MS. MALLON:  We would hire somebody.  We prefer
 8            to hire locally, so that will be our first -- but we
 9            have had many Program Directors that have come in
10            from other areas.
11                 MS. COFFMAN:  So they will an Edison employee?
12                 MS. MALLON:  Correct.
13                 CHAIRMAN KIMBRELL:  Dr. Witonski?
14                 DR. WITONSKI:  This question is actually for --
15            if you don't mind, Dr. Kimbrell asked a question of
16            Mr. Johnson from Marion if there were programs in
17            place in your particular school district.  And I
18            think, Mr. Johnson, you mentioned that West Memphis
19            is here and also Earle School District is here.
20            Would either of you be willing to come to the mic to
21            discuss with us potential programs that you have or
22            existing programs that you have in place to address
23            potential dropouts?  And if so, if you could just
24            stand so Dr. Kimbrell can swear you in before
25            speaking.
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 1                 CHAIRMAN KIMBRELL:  She even takes over my job.
 2                 DR. WITONSKI:  Sorry.
 3                 CHAIRMAN KIMBRELL:  Mr. Collins, would you state
 4            your name for the record?
 5                 SUPT. COLLINS:  John Collins, Superintendent of
 6            Schools, West Memphis School District.
 7                 CHAIRMAN KIMBRELL:  Do you swear to tell the
 8            truth, the whole truth and nothing but the truth?
 9                 SUPT. COLLINS:  Yes, I do.
10                 CHAIRMAN KIMBRELL:  Thank you, sir.  Go ahead,
11            Dr. Witonski.
12                 DR. WITONSKI:  Mr. Collins, thank you so much
13            for agreeing to come forward.  I think it's important
14            for us as we're trying to make such an important
15            decision that we understand all of the aspects of it.
16            And I think it would only be fair to ask you in your
17            situation, do you have any programs that are in place
18            that address students who may drop out or potential
19            dropout students in your district?
20                 SUPT. COLLINS:  I think what you just said is
21            very important in this whole process -- students who
22            may drop out and potential dropouts, meaning that
23            those students are currently on our rolls, Earle's
24            rolls, Marion's rolls, and everybody else's within
25            the seven school districts that Mr. Hoy has mentioned
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 1            here today.  Those are existing students in our
 2            schools right now.  Yes, we have a viable credit
 3            recovery program now.  We've got a viable content
 4            recovery program that Ms. Wagner, former Teacher of
 5            the Year, facilitates at West Memphis High School.
 6            We employ a truancy officer as well as a Connection
 7            Specialist in the West Memphis School District, and
 8            those two gentlemen go door-to-door to reach kids and
 9            mentor kids and recapture those kids when they do
10            happen to fall off our rolls for whatever reason.
11            Mr. Hoy is eluded many times today -- and like Mr.
12            Johnson, I viewed the hearings last week as well.  He
13            understands east Arkansas.  The Mississippi River
14            Delta is totally different than any other place that
15            they've ever tried to operate, and for most people
16            any other -- it's different than any other place
17            inside our borders in the state of Arkansas.  We've a
18            poverty-stricken area.  We've got severe economic
19            challenges.  You can Google us and we're the fourth
20            most dangerous cities in the United States of
21            America, depending on what statistic you want to
22            read.  We recognize that and we're not ashamed of
23            that.  We don't run from that and our educators meet
24            that task head-on each and every day and they take it
25            on like a personal mission field and we feel like
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 1            we're doing a pretty good job.  We have an
 2            alternative campus as well, self-sustaining within
 3            our district.  Our school board has questions about
 4            their school board having four members who are
 5            outside the state of Arkansas, and -- five of those
 6            members, rather, are outside the state, four are
 7            serving in roles currently with a CMO.  They see that
 8            as a conflict of interest.  You know, we've got
 9            transportation concerns through the application.  And
10            what it boils down to is -- you know -- you've
11            alluded to some of the mismanagement and oversight
12            problems --
13                 CHAIRMAN KIMBRELL:  Mr. Collins, will you please
14            just stick with answering our question.
15                 SUPT. COLLINS:  I will.
16                 CHAIRMAN KIMBRELL:  Thank you, sir.  Other
17            comments or other questions of Mr. Collins in regards
18            to their programs or other issues?
19                 MR. HERNANDEZ:  I was just going to ask the same
20            thing I asked Mr. Johnson.  So did you say you do
21            have a program that y'all have that y'all actually
22            actively go out and try to find those kids that have
23            dropped out and get them back into school or some
24            alternative program?
25                 SUPT. COLLINS:  Yes.
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 1                 MR. HERNANDEZ:  Okay.
 2                 CHAIRMAN KIMBRELL:  Other questions of Mr.
 3            Collins?  Dr. Walters.
 4                 DR. WALTERS:  And you may have said this and I
 5            missed it, Mr. Collins.  What did you say your
 6            graduation rate is at West Memphis?  I know that Mr.
 7            Johnson said his was 89.
 8                 MR. COLLINS:  74.58.
 9                 DR. WALTERS:  Okay.
10                 CHAIRMAN KIMBRELL:  Other questions?  Thank you,
11            Mr. Collins.
12                 SUPT. COLLINS:  Thank you, Dr. Kimbrell.
13                 CHAIRMAN KIMBRELL:  Ms. Leah, I have another
14            question or clarification or I guess just for my
15            notes.  Currently, y'all operate several of these
16            schools across the country that are dropout type of
17            schools?
18                 MS. MALLON:  Correct.
19                 CHAIRMAN KIMBRELL:  How many students do you in
20            a typical year serve?
21                 MS. MALLON:  I'm going to say 2,500.  Chris
22            Wilberding, will you --
23                 CHAIRMAN KIMBRELL:  Yeah.  Chris heads that --
24                 MS. MALLON:  Yeah.
25                 MR. WILBERDING:  This is Chris.  That number
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 1            across the country is just north of 2500 students in
 2            our 17 locations.
 3                 CHAIRMAN KIMBRELL:  Okay.  So in that -- I think
 4            you gave us -- and I couldn't find that in my other
 5            notes, so you have around -- just north of 2500.  And
 6            what is the average age of -- chronological age of
 7            those students?
 8                 MS. MALLON:  It's 17 point --
 9                 MR. WILBERDING:  Our average age is 17.9 years
10            of age.
11                 CHAIRMAN KIMBRELL:  Thank you.  Other questions
12            of the Panel?  Mr. Boardman?
13                 MR. BOARDMAN:  No.
14                 CHAIRMAN KIMBRELL:  Go ahead, Mr. Hernandez.
15                 MR. HERNANDEZ:  On those -- and just to make
16            sure I'm clear, there was -- so there was -- there's
17            2500 students in 17 locations?
18                 MS. MALLON:  Correct.
19                 MR. HERNANDEZ:  And so the math on that is about
20            147 kids.  So how do you anticipate getting almost
21            500 kids in the kind of small area with a distance of
22            about 40 miles apart from each other?
23                 MR. MALLON:  So our programs range greatly in
24            size.  Some of the schools-within-schools and we
25            serve 35 of 40 kids.  For example, it would be like
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 1            one district that got us their dropouts from their --
 2            so those -- so we have the small end and then, in
 3            Cincinnati, for example, I think we've got 300 kids
 4            in one of our programs there.  So it's a large range.
 5            And, I'm sorry, what was your actual question?
 6                 MR. HERNANDEZ:  I was just asking basically
 7            about the --
 8                 MS. MALLON:  How we --
 9                 MR. HERNANDEZ:  -- the realistic expectation of
10            getting those students.  And this may be a little
11            follow-up to that: would you say a lot of your larger
12            programs are in larger cities and areas?
13                 MS. MALLON:  Correct.  The larger programs are
14            in Cincinnati and urban areas.  And in Chicago our
15            programs are small.  We do like to -- we have 150
16            kids at each one of those centers and waiting lists.
17            We have waiting lists for most of our centers across
18            the country actually.  So the enrollment -- and we
19            have an enrollment and marketing team that does the
20            text messaging, does the direct mail, the TV ads, if
21            appropriate, and the radio stations and really goes
22            after these kids pretty aggressively.  So I do think
23            our -- and we've done this now for the last three
24            years and each year our enrollment efforts are
25            getting better.  So I do think -- I think while 250
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 1            is -- I mean, that's the cap.  Right?  So that's
 2            where -- that's the ultimate goal.  Do I think we're
 3            going to get to that number the first year?  Not
 4            necessarily.  But I think we can get the students we
 5            need to sustain the program financially.
 6                 CHAIRMAN KIMBRELL:  Mr. Hoy?
 7                 MR. WILBERDING:  Leah, this is Chris.  Can I --
 8                 CHAIRMAN KIMBRELL:  Go ahead.
 9                 MS. MALLON:  Sorry.  Yes, go ahead.
10                 MR. WILBERDING:  So I think we are making an
11            apples to apples comparison on charter school to
12            charter school -- again, apples to apples comparison
13            of charter school to charter school.  So we don't run
14            charter schools anywhere, except Ohio.  In those
15            charter schools in Ohio, there are eight of them and
16            in those eight schools there are approximately 1560
17            students, so that's just shy of 200 students per
18            location.  But just to give you some perspective on
19            where things are when you compare apples to apples
20            versus a district partnership -- as Leah mentioned,
21            in Chicago, they've actually staffed our facilities
22            at 150 students.  And other district partnerships
23            it's based on their need or their demand.  That's why
24            the average is skewed if you take 2500 and divide it
25            by 17.  So I just wanted some clarification on how we
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 1            should measure these against each other.
 2                 CHAIRMAN KIMBRELL:  Okay.  Mr. Hoy, go ahead.
 3            Thank you, Chris.
 4                 MR. HOY:  It occurred to me that I should ask
 5            something other than about your graduation rate in
 6            terms of your products.  The ultimate goal in the
 7            state of Arkansas is to get our children prepared for
 8            something beyond school.  And in just thinking about
 9            it, I was wondering how do your schools that you have
10            historically operated stack up against the other
11            schools in the state, academically, in which they're
12            operating?  And I know it might be difficult to look
13            at some type of state assessment but I assume that
14            many of the kids would go on to take the ACT.  And if
15            I'm correct on that, what are your average ACT scores
16            like for the kids exiting your schools?
17                 MS. MALLON:  I'm not sure I can answer the ACT
18            question but I can -- as Chris just pointed out, the
19            Magic -- we have charter schools across the country
20            but for the Magic Johnson Bridgescape the only
21            charter schools are in Ohio.  In those schools we had
22            80% of those schools actually AYP and they were
23            serving all dropout recovery, when AYP was still in
24            place.  So they are matching up to comparable schools
25            in the local districts as far as performance.  And
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 1            then you wanted the -- Chris, do you have any results
 2            on ACT or anything along those lines?
 3                 MR. WILBERDING:  I don't have that with me but
 4            that's something we can find out.  What I can share
 5            with you is that in all of our programs -- in all of
 6            our charter programs there are high-stakes assessment
 7            as far as graduation.  And all of our students that
 8            are graduating are passing those and over 70% of them
 9            pass it on the first attempt.  The ACT piece I can
10            get that data at a later date but I don't have it
11            right now.  And the other thing I'll put in there is
12            just from an AYP perspective; we're outperforming
13            traditional public schools in the state of Ohio.
14            When you compare from an AYP perspective we're
15            outperforming over half the schools in the state of
16            Ohio, with 80% of our programs there making adequate
17            yearly progress.
18                 MR. HOY:  Were you making it for performance or
19            were you making it for growth, or do you know?
20                 MR. WILBERDING:  Was your question performance
21            or growth?
22                 MS. MALLON:  Yes.
23                 MR. HOY:  Yes.
24                 MR. WILBERDING:  Performance.  It was done after
25            our first full year and was based on performance.
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 1                 CHAIRMAN KIMBRELL:  So you have eight charter
 2            schools in Ohio.  What's the relationship in Ohio
 3            under their charter law as far as how you operate it?
 4            Are you within yourself the CMO or are you in a
 5            partnership with an organization, such as OCABS?
 6                 MS. MALLON:  So Ohio is even more complicated.
 7            They've got several independent authorizers as
 8            opposed to a chartering panel, like yourself.  So we
 9            have a relationship with the charter authorizer, as
10            well as with a nonprofit board for each school.  One
11            nonprofit board serves as -- we have two centers in
12            Cleveland, for example, so there's on nonprofit board
13            that serves as the governing board for that school
14            district.  So, yes, we have similar partnerships
15            there and then another layer with the authorizers.
16                 CHAIRMAN KIMBRELL:  That's a local board that
17            may be a mix of people from Edison and community
18            members?
19                 MS. MALLON:  No.  It's just community members.
20            Nobody from Edison is on that board.
21                 CHAIRMAN KIMBRELL:  Okay.
22                 MS. MALLON:  And I just wanted to clear that up.
23            So there wouldn't be anybody from Edison on OCBA's
24            board either.
25                 CHAIRMAN KIMBRELL:  Okay.  Mr. Boardman?
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 1                 MR. BOARDMAN:  Just going back to the curriculum
 2            one more time.  Have you actually applied for
 3            approval as a provider?  I know we're taking those
 4            applications for those courses now and have been.
 5                 MS. MALLON:  Right.
 6                 MR. BOARDMAN:  Has something been submitted to
 7            the Department of Education to get those -- that
 8            curriculum -- those courses approved?
 9                 MS. MALLON:  No.  It's our understanding we have
10            till January 17th and those rules were just recently
11            released, so we haven't applied yet.  But if we are
12            approved, we will definitely get the applications in
13            as quickly as possible.  And we're approved in
14            several other states and our courses are accredited,
15            so we anticipate going through that process.
16                 CHAIRMAN KIMBRELL:  Ms. Coffman?
17                 MS. COFFMAN:  You said earlier that the Program
18            Director is that point of contact and that person
19            will be an Edison employee.  Who is the point of
20            contact to insure that all reports, including board
21            meeting minutes, everything is transparent and posted
22            on the website?  Who will be the point of contact?
23                 MS. MALLON:  I believe that would be Sally but
24            our Program Manager will probably be looking at that,
25            as well.
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 1                 MS. COFFMAN:  So that would be the Program
 2            Manager?
 3                 MS. MALLON:  Yes.
 4                 MS. COFFMAN:  Okay.  And who will be the person,
 5            the point of contact for future financial audits?
 6                 MS. MALLON:  Chris, do we -- whose job
 7            description is that under?  That can be the Program
 8            Manager.
 9                 MS. COFFMAN:  So let me expand that question a
10            little bit more.
11                 MR. WILBERDING:  We currently don't have that
12            position but we assign our controllers and our
13            internal auditor to a geographic location.  But that
14            position is not currently assigned to Arkansas,
15            because programs don't technically exist yet.
16                 MS. COFFMAN:  So let me clarify and make sure I
17            understand what he just said.  As mentioned recently,
18            an audit was done on the former charter school and
19            Ms. Wilson reported that she never saw those audits.
20            And so I want to know who the person is that we know
21            today will see those audits and be responsible for
22            them?
23                 MS. MALLON:  Chris is the Vice President of
24            Operations.  He would be -- he would see those
25            audits.  Correct?
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 1                 MR. WILBERDING:  That's correct.  And we share
 2            that with the board as well.
 3                 MS. COFFMAN:  So that would be Chris --
 4                 MR. WILBERDING:  It would be open and
 5            transparent.
 6                 MS. COFFMAN:  That would be Chris that would be
 7            the point of contact on audits?
 8                 MS. MALLON:  Chris Wilberding, Vice President of
 9            Operations.  Yes.
10                 MS. COFFMAN:  Okay.  Thank you.
11                 CHAIRMAN KIMBRELL:  Mr. Boardman, any other
12            questions?
13                 MR. BOARDMAN:  No, I'm good.
14                 CHAIRMAN KIMBRELL:  Any other questions?  I
15            mean, if you're ready to provide a motion --
16                 MR. BOARDMAN:  I -- yes, I make a motion that we
17            deny the application based on several reasons.  One,
18            I'm still not comfortable with the curriculum.  I
19            have a problem with the offer and teach; one of the
20            reasons that we strengthened that in the public
21            schools is because some of them wasn't really -- were
22            not really doing a good job of offering the courses.
23            They were talking students out of them instead of
24            offering them.  I think that -- I'm still concerned
25            with the financial thing, especially the data that
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 1            was submitted that was the basis for a lot of this,
 2            when we use dropout rates instead of graduation
 3            rates, there being a couple of the schools that are
 4            above the state average and are doing other things to
 5            serve the students.  So -- and that affects the
 6            finance, I think, of it.  That's a little bit of a
 7            concern.  I think the audit -- past audit problems --
 8            especially today, finding out the people that were in
 9            charge haven't even seen those audits bothers me, for
10            the first two years.  Secondly, for a variety of
11            reasons I think -- I wouldn't doubt probably that --
12            I would anticipate that the courses would be approved
13            in the curriculum but this just seems to be one of
14            those things where we're not really -- I don't feel
15            comfortable moving forward and we definitely don't
16            want to go through closing another one down.  I make
17            the motion to deny.
18                 CHAIRMAN KIMBRELL:  I have a motion to deny.
19                 DR. WITONSKI:  Second.
20                 CHAIRMAN KIMBRELL:  Have a second from Dr.
21            Witonski.  Now any discussion between the Panel?  Any
22            additional information needed by the Panel?  Okay.
23            This will be a roll-call vote.  We'll begin with Mr.
24            Hoy.  Please -- if you are in favor of the motion,
25            because this is a denial please state your reason for
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 1            denial.
 2                 MR. HOY:  This is going to be a little unusual,
 3            Dr. Kimbrell, because if you vote against this motion
 4            that means you're for the charter and you're not
 5            required to give an explanation.  But I would like to
 6            --
 7                 CHAIRMAN KIMBRELL:  Well, it is a motion to
 8            deny.
 9                 MR. HOY:  I understand.
10                 CHAIRMAN KIMBRELL:  So a motion to deny still
11            requires that you state the purpose for the denial.
12                 MR. HOY:  I understand.  And on this particular
13            one I probably will not vote in favor of the motion
14            but I still would like to for the record give a
15            reason.  The reason is, is that I know this area and
16            I know that there is an issue in this area.  And as I
17            probably expressed in the last meeting I was prepared
18            to vote for one and after listening to the
19            superintendent in this particular area, for this
20            particular school I was prepared to vote for this
21            one.  My thing would be charter schools are
22            experiments.  They will not be perfect up-front but
23            it addresses this real and serious issue.  I would
24            like to see it addressed in this Delta area.  I do
25            have great concerns and therefore I was not prepared
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 1            to vote for two, and this would be the one that I was
 2            prepared to vote for.
 3                 CHAIRMAN KIMBRELL:  Mr. Hoy, I'm still waiting
 4            on a yes or no.
 5                 MR. HOY:  I vote no.
 6                 CHAIRMAN KIMBRELL:  I have a no vote on the
 7            motion from Mr. Hoy.  Dr. Walters?
 8                 DR. WALTERS:  I have really struggled with this
 9            and I'm going to vote yes on the motion.  I have some
10            concerns about fiscal aspects.  I struggled with it
11            because we know there's not one good statistic about
12            high school dropouts.  They commit 75% of crimes,
13            twice as many people that are on welfare.  High
14            school dropouts is not -- there's not one good
15            statistic.  So I wish that we could do this based on
16            age.  I don't want Mr. Collins or Mr. Johnson losing
17            their students that are not dropouts to go to this
18            school because they're not offering the courses that
19            I think students need.  But for a student that has
20            dropped out I think this is good.  I think that
21            there's some tweaks that need to be done with the
22            curriculum and I hope that this organization will
23            either tweak this and come before us again or I hope
24            that Mr. Collins and Mr. Johnson might sit down with
25            this group and talk to them about some of the work
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 1            they've done in other states as far as a part of the
 2            school district.  I said this last week, and I'll say
 3            it again, this is not anything against the
 4            superintendents in that area; it is all of us in the
 5            state and I hold my hand up when I was
 6            superintendent.  We did do everything we could to
 7            keep them from dropping out but once they did, we
 8            didn't see them as ours anymore.  And we've got to
 9            try to do that.  So my motion is yes.
10                 CHAIRMAN KIMBRELL:  Mr. Hernandez?
11                 MR. HERNANDEZ:  I vote yes, yes to the motion,
12            for the reasons that have been stated but with
13            financial concerns and moving forward the
14            sustainability.  But I also would like to highly
15            encourage the superintendents in that area to look at
16            some methods of trying to reach out to those dropouts
17            and see what can be done to encourage them to get
18            back into school or some kind of alternative program.
19                 CHAIRMAN KIMBRELL:  Dr. Witonski?
20                 DR. WITONSKI:  My vote is yes.  I think the
21            premise and the possibilities of addressing that
22            population is a critical need.  My concern is
23            definitely the idea of do you have the parameters in
24            place for it to be successful long-term for the
25            sustainability.  And I know that there are -- there's
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 1            strong leadership in the surrounding districts in
 2            that area and I think it would be beneficial to the
 3            districts and also to your company to maybe talk and
 4            create another potential partnership that could come
 5            before us to address this particular population.  And
 6            if the model you were discussing of a school within a
 7            school would be a possibility, maybe looking at that
 8            as an option to bring forth to the Panel might be
 9            something to look for to help and assist students.
10            Because I agree, it's a huge need and we are -- they
11            are our students all the way through, regardless of
12            whether they are making that choice or not, and
13            having a program for them is important.  But I
14            appreciate your work on the application; I appreciate
15            you taking the time to come back the second time to
16            talk with us further, to help us clarify; and I look
17            forward to future things that you may bring to us.
18            Thank you.
19                 CHAIRMAN KIMBRELL:  Mr. Boardman?
20                 MR. BOARDMAN:  I vote yes for the reasons I
21            stated.  I made the motion and I vote yes to my
22            motion because the reason I stated it is because I
23            also do encourage -- and really, the finance -- it's
24            worth it to do something like this if it's for 50
25            students or 5 students instead of 200.  But at the
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 1            same time I just feel that this one was not quite
 2            ready to feel comfortable for me.
 3                 CHAIRMAN KIMBRELL:  Ms. Coffman?
 4                 MS. COFFMAN:  I vote yes.  I've given this a lot
 5            of consideration for several reasons.  One, I think
 6            targeting this population of young people is
 7            definitely the right thing to do.  My concerns are
 8            not having a clear governance structure that would be
 9            responsible for taxpayer dollars.  I think equally
10            important as we move forward with alternative
11            learning experiences and experiments in this state we
12            must always insure that we are making our taxpayers
13            confident that we're doing the very best thing we can
14            for kids and handling all funds wisely.  And so once
15            those things are addressed I think we certainly have
16            an option for something in the future, but not today.
17                 CHAIRMAN KIMBRELL:  Thank you.  The motion then
18            passes, five to one, so the application is denied for
19            the Bridgescape charter in Crittenden County.
20  A-2:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER
21  SCHOOL APPLICATION: YOUNG ADULT MAGIC JOHNSON BRIDGESCAPE
22  ACADEMY OF MISSISSIPPI COUNTY, OSCEOLA, ARKANSAS
23                 CHAIRMAN KIMBRELL:  So I think -- did we move to
24            the last item in the last meeting and we just had a
25            motion to take that off the table also?
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 1                 MS. CLAY:  Yes, that's correct.  You need a
 2            motion to take it off the table and proceed.
 3                 CHAIRMAN KIMBRELL:  Very good.  I need a motion
 4            to take off the table the application for the Magic
 5            Johnson Bridgescape Charter School in Mississippi
 6            County.
 7                 DR. WITONSKI:  I make a motion to take the
 8            Mississippi County Magic Johnson Charter School off
 9            the table.
10                 CHAIRMAN KIMBRELL:  I have a motion.
11                 MR. HOY:  Second.
12                 CHAIRMAN KIMBRELL:  Second by Mr. Hoy.  All in
13            favor of taking off the table the Magic Johnson
14            Bridgescape Charter School in Mississippi County --
15                     (UNANIMOUS CHORUS OF AYES)
16                 CHAIRMAN KIMBRELL:  -- say aye.  I'm sorry.  All
17            those opposed same sign?  Okay.  That one is off the
18            table.  Any additional information that you would
19            like to bring forward, Ms. Wilson, on this charter
20            application in Mississippi County?
21                 MS. WILSON:  Sir?
22                 CHAIRMAN KIMBRELL:  Is there any additional
23            information you'd like to bring forward or -- I know
24            we didn't spend as much time on this one as we did on
25            the Crittenden County one, so I wanted to make sure
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 1            you had opportunity if you needed to bring additional
 2            information on this?
 3                 MS. WILSON:  No.
 4                 CHAIRMAN KIMBRELL:  Please -- okay.  Yeah.  If
 5            you would, go to the microphone.
 6                 MS. MALLON:  Thank you.  So you have the same
 7            letter request in front of you, so you've got the
 8            same information in front of you for this academy as
 9            the last one.
10                 CHAIRMAN KIMBRELL:  So we see the same request
11            for the same waivers --
12                 MS. MALLON:  Waiver of the 38.
13                 CHAIRMAN KIMBRELL:  Okay.  And the ALE.  Okay.
14            So no additional information you'd like to provide?
15                 MS. MALLON:  I would just like to say to the
16            Panel that we do have confidence in the OCBA board,
17            and if you want to hear from other members of the
18            board that have been recently added that would be
19            great.  And we are an educational management company
20            that is very involved in the day-to-day operations.
21            We have our people on the ground here quite a bit.
22            And I understand the concern regarding enrollment but
23            I do think we can get a successful program launched
24            in Arkansas with the financial and educational goals
25            being met.  But that's all I have to say.  Thank you
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 1            for your time and I do appreciate the quick
 2            turnaround on the hearing.
 3                 CHAIRMAN KIMBRELL:  Thank you, Leah.  Okay.
 4            Panelists, questions of the charter applicant or any
 5            other individuals that are here, any other of the
 6            board members from OCABS that you'd like to ask any
 7            questions of?  Do you have any other additional
 8            questions?  If there are no questions, then --
 9                 MS. WILSON:  Can I --
10                 CHAIRMAN KIMBRELL:  Yes, Ms. Wilson.  Go ahead.
11                 MS. WILSON:  I don't know if it's going to
12            matter or not, I would like to put on the record and
13            address the financials, and I don't know that it's
14            going to make any difference or not.  But at the time
15            when we handed over the -- for that charter handed
16            over the running of the board to the group that was
17            to be elected by the parents, at that point I
18            remember the conversation with Dr. Duncan at the
19            Chamber of Commerce building in Osceola, where at
20            that point even then we weren't really sure if that
21            -- if we felt comfortable with going that way.  The
22            point -- what was said to me at that point was,
23            "Don't worry about it, Sally.  It's not on your
24            watch."  Now I don't care for that phrase, but that's
25            what was told to our nonprofit.  As the school was
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 1            being closed our nonprofit reached out to the
 2            Department.  The president of the nonprofit mentioned
 3            should we not help with the closing, with the books,
 4            with the inventory.  At that point there was no
 5            answer.  We did have emails with the Department.  We
 6            were not brought in on the closing of the school, on
 7            the inventories, nor were we in any position to be
 8            taken -- nor did they put us -- we were shut out.  We
 9            were not allowed access to the financial information.
10            Not only that, but we also presented our nonprofit
11            determination letter and our information showing who
12            should be on the signature cards of our 901(c)(3)
13            [sic] to the bank to let them know that this should
14            be the group on the closing out, particularly to save
15            the information that would be needed for the audit
16            and for other things.  With that we were told no,
17            that they would not -- they were told not to give our
18            nonprofit information.  With that, I don't know if
19            that makes any difference or not.  We did see the
20            bank, the Charter School Office, and the auditor that
21            was used -- not the auditor, but the accountant that
22            was used in the last -- his name is Chris Bell and he
23            did tell us also in an email that all the financial
24            information needed for the audit was being turned
25            over to the Department of Education.  And we have a
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 1            follow-up email from him where he did say that he
 2            turned the information for the audit -- all of the
 3            financial information over to the Department of
 4            Education in February of 2012.  In July of 2012, the
 5            Internal Auditor -- I'm sorry -- the Legislative
 6            Auditor's name is Grant Deeter [ps].  He contacted --
 7            by email he contacted me with the nonprofit saying,
 8            "We are looking for this information."  We really
 9            didn't have anything to give to them because none of
10            the information was turned back over to the
11            nonprofit.  But we helped them in any way that we
12            could.  In particular, he wanted the bus or the van.
13            Well, we happened to have an old email that had the
14            VIN number so we tried to help in any way that we
15            could.  I will have to tell you, when I had to sit
16            for a legislative audit two weeks ago with that
17            incredibly horrible audit being handed to my
18            nonprofit corporation, knowing that we had nothing to
19            do with that last year -- whether we should have or
20            not I don't know, but we didn't.  But I can guarantee
21            you that if I'd had some say-so or our nonprofit
22            members had had say-so that would not have happened
23            in that way.  We couldn't necessarily handle what the
24            school did that year, as it went the first part of
25            the year, but we could've made sure at least that the
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 1            information was put together.  And right now we have
 2            printed out a copy of a complaint to file to the CPA
 3            board against that CPA, that accountant.  It won't do
 4            us any good now but at least it can keep somebody
 5            else from having to go through that.  Like I said, I
 6            don't know if that makes any difference but, yes, I
 7            do take it seriously.  I do take that we were given
 8            the custody of state dollars and I think that audit
 9            was horrible and if I'd had any access any way -- and
10            our nonprofit group, if we had any way that wouldn't
11            have happened that way.
12                 CHAIRMAN KIMBRELL:  Mr. Hernandez, do you have a
13            question?
14                 MR. HERNANDEZ:  I just wanted to make sure that
15            maybe we're not being clear in some of the
16            information that we're discussing.  The audit that
17            you're referring to is the 2011 audit that was from
18            the 2010-2011 school year, which you said that your
19            board was not -- your group was not involved that
20            year.
21                 MS. WILSON:  Yes, sir.
22                 MR. HERNANDEZ:  The information that we're
23            pointing out is -- we're talking about three
24            different audits here.
25                 MS. WILSON:  Okay.
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 1                 MR. HERNANDEZ:  The first audit being the 2008-
 2            2009 school year.  Okay?
 3                 MS. WILSON:  Yes.
 4                 MR. HERNANDEZ:  In that audit there are several
 5            findings that had to do with, you know, financial
 6            accountability and recordkeeping and basically the
 7            absence of a lot of that, similar issues that were in
 8            the 2010-2011 audit.  Okay?  Then we're also talking
 9            about a second audit that was from the 2009-2010
10            school year.  Both of those years, 08-09 and 09-10,
11            that was when your group was in charge of the
12            district.  Similar audit findings in the one that
13            you're referring to where you weren't in control, and
14            that's what we have concern with is that there was
15            kind of a pattern of some issues that arose by audit.
16            And so I just wanted to make sure that we're clear.
17            We're not talking about the 10-11 school year that,
18            you know, I feel comfortable in your response that
19            you weren't there and didn't have a lot to do with
20            that.  But as far as the 08-09 year and the 09-10,
21            which you were there, there are some issues that were
22            there that give me reasonable uncomfortableness with
23            the -- you know -- the leadership and how that's
24            going to proceed moving forward.  So I just wanted to
25            make sure I was -- we were clear on that.
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 1                 MS. WILSON:  Thank you.  We also were not able
 2            to be there when that second audit came through.
 3            That last group in the last year were the ones that
 4            they didn't care to cooperate in the audit and that
 5            was out of our hands.  But I do understand what
 6            you're saying.
 7                 MR. HERNANDEZ:  And the audits were done -- I
 8            know you'd made the comment earlier that, you know,
 9            they took three years and did it on this last audit,
10            and the audit happens every year --
11                 MS. WILSON:  Yes.
12                 MR. HERNANDEZ:  -- and there's an audit report
13            every year.  And so, you know, the audits we're
14            talking about are three different ones, two of which
15            you were there as the director or what-have-you.  And
16            so that's where -- that's what gives us concern.
17                 MS. WILSON:  Okay.
18                 CHAIRMAN KIMBRELL:  Other questions?
19                 MS. COFFMAN:  I have one.
20                 CHAIRMAN KIMBRELL:  Ms. Coffman.
21                 MS. COFFMAN:  Ms. Wilson, this is my first time
22            to be on a charter panel and so I don't have all of
23            the background knowledge of previous charters other
24            than just what I've read here.  So with your prior
25            experience and whatever happened to change the
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 1            leadership prior to, tell me briefly why you would
 2            come back and want to start a new charter school and
 3            what lessons you've learned?
 4                 MS. WILSON:  Well, thank you.  Yeah, definitely
 5            a lot of lessons.  Definitely a lot of lessons.  The
 6            -- I live in Osceola.  We live in Marion.  I live in
 7            the trenches.  I live -- and we worked with this
 8            targeted group population of students in the past.
 9            What keeps me doing this -- and I don't have to do
10            this.  I have -- I'm an engineer, I've got a good
11            job.  This is a volunteer position; it takes a lot of
12            my time; I'm missing work.  You know, I don't need to
13            be doing this.  Why do I do it?  It's because when
14            I'd see young people in the Dollar General and
15            they'll hug my neck -- they call me Miss Sally.
16            "Miss Sally, are you getting a school for us?"  You
17            know, "Are you going to get a school for us?  Am I
18            going to get to go back to school?"  Those are the
19            things that keep me going.  And then when we see an
20            opportunity like the Magic Johnson Bridgescape
21            Academy folks, I mean, what an incredible, incredible
22            opportunity for these young people.  You know, how do
23            you not?  How do you not try it again?  You know, no
24            one is making any money off this.  We're all
25            volunteers.  We pay for our own gas to be here.  We
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 1            paid for a hotel room last week.  You know, the
 2            application itself is expensive.  There's no planning
 3            grant money.  We pay out of our own pocket.  We do it
 4            because we care.  We do it because of the stories the
 5            young people tell us.  The little fellow -- you know
 6            -- we're trying -- "We're working on this school, can
 7            I -- we -- let me send you some information."  "Miss
 8            Sally, no, I'm living in a shed in the backyard of my
 9            grand-folks -- a friend of mine's grandparents'
10            house."  You know, these are the stories.  These are
11            the things that make us do this.  And it's hard.  And
12            I will tell you, two weeks ago when I had to sit
13            there before the Legislative Audit Panel and have to
14            -- they saw that terrible audit and there was my
15            face.  That was hard.  That was hard to do.  I wanted
16            to hide under the table.  But that's why I do it.
17            That's the reason.
18                 MS. COFFMAN:  I appreciate it.  I've been there
19            too.
20                 CHAIRMAN KIMBRELL:  Other questions?  Okay.
21            Seeing no questions -- yes, ma'am, would you like to
22            speak?
23                 MS. ADAMS:  Yes.  Good afternoon.  My name --
24                 CHAIRMAN KIMBRELL:  Would you please state your
25            name and then raise your right hand.
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 1                 MS. ADAMS:  Oh.  Anita Adams.
 2                 CHAIRMAN KIMBRELL:  Ms. Adams, do you swear to
 3            tell the truth, the whole truth and nothing but the
 4            truth?
 5                 MS. ADAMS:  Yes.
 6                 CHAIRMAN KIMBRELL:  Thank you, Ms. Adams.
 7                 MS. ADAMS:  I'd just like to formally stand and
 8            represent I'm sure all the parents who would benefit
 9            from their children having these opportunities and
10            the young people themselves.  I was born in
11            Blytheville, so I'm from Mississippi County.  I moved
12            to Marion 10 years ago, so I'm now a resident of
13            Crittenden County.  So I have a vested interest in
14            both counties.  I do not come from the education
15            sector.  I was educated in public school, so I'm
16            proof that that works.  But the reality is that
17            there's a serious breakdown happening in our
18            community.  And unless someone does something more
19            than identify the problem and start coming up with
20            solutions, 10 years from now we're going to be in bad
21            shape.  I just want to share briefly my experience of
22            -- my oldest son graduated from Blytheville High
23            School, so that's a public school.  My youngest two
24            children -- my daughter graduated in 2010 from Marion
25            High School.  My youngest son graduated in 2012 from
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 1            Marion High School.  The last semester of his senior
 2            year, which January of 2012, over the Christmas
 3            holiday -- of course, being young people and hanging
 4            around with some other young men, got into some
 5            trouble.  And when we got back to school I got a call
 6            from my son that Monday to say, "Mom, you have to
 7            come pick me up."  I'm like, "For what?"  He says,
 8            "Well, I'm suspended from school."  I'm like, "What
 9            did you do?"  "Well, I didn't do anything at school.
10            It's the stuff that happened over the Christmas
11            break."  So I'm not understanding all this that's
12            going on.  Well, the long story short is I had a lot
13            of dialogue with some of the gentlemen that were here
14            today, all the way to the school board for Marion.
15            The decision was made -- now my son at that time was
16            dually enrolled.  He had enough credits that he went
17            to school for like four hours at Marion Public
18            Schools and then he went to Mid-South Community
19            College the afternoons.  So he was dually enrolled in
20            their Advanced Manufacturing program and thought
21            maybe he could get his certificate in manufacturing
22            and he would get his high school diploma.  We were
23            super excited about that.  However, I was not excited
24            about being blind-sided.  My son was taken out of
25            public school -- well, I guess it's still public
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 1            because they forced us to go to the alternative
 2            school or him be expelled.  Now my issue is with them
 3            forcing us to go to the alternative school because of
 4            the reason.  When I said, "Well, why are you
 5            expelling him from school for something that had
 6            nothing to do with the school, nothing to do with
 7            another Marion School District student?  What does
 8            this even have to do" -- "Well, because of the
 9            charges."  I said, "Well, there's a difference in
10            being charged and being found guilty.  You don't want
11            to ruin my son's future on an allegation.  You have
12            to wait till the courts go through this due-process."
13            Well, long story short, they gave me a policy that I
14            guess the State Board of Education passed that says
15            even if it doesn't happen on school premises or
16            during school terms it can still affect them being
17            enrolled at the local school district.  But with that
18            being said, one of the rules for the Marion School
19            District at that time was if you are a student at the
20            alternative school -- no, if you are a student at
21            Marion Public Schools, dually enrolled in Mid-South
22            Community College, if something happens and you have
23            to go to the alternative school you cannot complete
24            your courses at Mid-South Community College.  Well,
25            you know, like a mother lion about her cub, I went in
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 1            defense mode.  This is not happening to my child.
 2            Now other students don't have those kinds of parents,
 3            but I took it all the way to the school board and
 4            they changed their own rule to say, because they knew
 5            I wasn't going to stop -- I was going to be in Little
 6            Rock; that was my next step.  They allowed my son,
 7            breaking their own rule, to go to Mid-South Community
 8            College and finish his technical certificate while he
 9            was going to the charter school, the alternative
10            school.  Now what about the other students out there
11            who are dually enrolled whose parents didn't know
12            that if you just keep pushing that will break their
13            own rules?  But I was told the reason my son had to
14            go to charter school, to the alternative school is
15            because they were looking out for the best interest
16            of the other students there at Marion High School.
17            Well, now herein lies my question: are those students
18            at the alternative learning school non-Marion High
19            School students?  So there's some serious issues
20            going on in Crittenden County, one of them -- there's
21            no question about enrolling 250 18 to 22 year olds.
22            You can go out to the Arkansas Department of
23            Community Corrections and you can find them hand over
24            fist.  You can go sit in the juvenile courts on
25            Mondays or the District Courts on Fridays and you see
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 1            16- to 30-year olds being hoarded through there like
 2            cattle because there are no other options for them.
 3            I don't work for Edison, I don't work for OCBA, I
 4            don't work for the school district.  I'm here
 5            petitioning for these young people and these parents.
 6            There is nothing in Crittenden County.  Now I don't
 7            know if you've done this research, but the Arkansas
 8            Department of Youth Services -- right now, Crittenden
 9            County is number two out of 75 counties for
10            disproportionate minority contact.  That's minorities
11            being adversely affected by the criminal justice
12            system.  At this particular point in time it's Shelby
13            County, Tennessee, and whatever county that Jackson,
14            Mississippi is in, they are under a federal -- I
15            think it's the Office of Juvenile Justice for
16            creating school-to-prison pipelines.  And if we are
17            not careful -- actually, Pulaski County, this county,
18            is number one is disproportionate minority contact.
19            Crittenden County is number two.  And Faulkner County
20            -- I think that's Pine Bluff -- they're number three.
21            At some point we've got to have real solutions.  If
22            what we have isn't working -- you know -- we've got
23            2,000 students in Marion School District but we've
24            got 200 of them dropping out and you have an
25            organization that says, "Hey, we're going to come
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 1            serve those 200."  Why is everybody afraid?  What can
 2            we lose?  They've answered the financial question:
 3            Edison will handle the day-to-day and the finances.
 4            You've got a whole new team of board members.  Dr.
 5            Sharon Nesbitt pastors the largest African American
 6            congregation in Crittenden County, over 1200 members.
 7            So it's like to me this is not rocket science.  It
 8            was like I couldn't sit there because I remember the
 9            saying -- I don't know if it was Winston Churchill,
10            "The only thing necessary for evil to prevail is good
11            men to sit back and do nothing."  Now those 200
12            children, they don't live in your neighborhoods.  But
13            you know what, there's some of them there too and you
14            ought to be praying asking God to send you solutions
15            to help these young people because, you know, it's
16            not over for them.  But if you don't have solutions
17            when you get up in the morning and you can't go to
18            the public school and there's no other options, what
19            else do you have to do to eat?  You know, we look at
20            these people like they're animals but they commit
21            crimes -- "Well, if they had a job, you know, being
22            at work and committing crimes just don't go
23            together."  But because there's nothing else
24            available for them -- but God gives us opportunities
25            and puts us in positions to make a difference.  I
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 1            don't have anything to lose.  All of mine got out of
 2            high school.  That last one got out because he had a
 3            mother who wouldn't give up.  These other ones, you
 4            know what, I was just sitting over there thinking to
 5            myself, Lord, help us to start this school, cause
 6            them to start this school throughout the state of
 7            Arkansas.  Can we go back and find some companies?
 8            You know, I've often wondered, Interstate 55 and 40
 9            is the busiest intersection in the whole United
10            States.  Our church is located by the interstate.
11            When they did the last traffic studies, 70,000
12            vehicles come through there a day.  Why does that
13            place look like a desert?  Why is it that we can't
14            get companies to come to the most traveled area of
15            our country?  Could it be because these companies do
16            the research and they know that you're sending more
17            people to jail than you are to school?  Because they
18            know 20 years from now there will not be a workforce,
19            a viable workforce?  Because most of those that
20            graduate from public school and go on to college
21            actually move away.  They don't stay in the local
22            area.  So I think today we need to be more forward-
23            thinking, all of us, not just in this particular
24            meeting but with our lives and make sure that what we
25            do every day has a positive impact as much as we can.
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 1            Thank you.
 2                 CHAIRMAN KIMBRELL:  Thank you, Ms. Adams.  I
 3            appreciate your compassion and your desire to help.
 4            Okay.  Anything else from the Panel?  Mr. Hoy.
 5                 MR. HOY:  Tell me about the facilities in
 6            Osceola?
 7                 MS. WILSON:  At Interstate 48, mile marker 48,
 8            we've got a farmer there who is going to lease us
 9            land and we'll put up the modular buildings, portable
10            buildings.
11                 CHAIRMAN KIMBRELL:  Other questions?  Okay.
12            Seeing no other questions I'd entertain a motion.
13                 MR. HERNANDEZ:  I make a motion to deny the
14            application.
15                 CHAIRMAN KIMBRELL:  Mr. Hernandez makes a motion
16            to deny.
17                 DR. WITONSKI:  Second.
18                 CHAIRMAN KIMBRELL:  Second by Dr. Witonski.  And
19            we'll have a roll-call vote because it is a denial of
20            application.  We'll begin with you, Ms. Coffman, and
21            please state your reason for denial.
22                 MS. COFFMAN:  I vote yes for the same reasons
23            that I gave prior to.  I would like to say you do
24            make a very convincing argument, Ms. Adams.  I really
25            appreciate your passion and I do hope that we will
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 1            see you again.  I strongly believe in the Magic
 2            Johnson foundation and their work and I think you're
 3            right; I think it is the right -- I think you're on
 4            the right track.  I think we just have a few more
 5            questions that need to be answered and then -- you're
 6            right, we need to serve these young people.
 7                 CHAIRMAN KIMBRELL:  Mr. Boardman?
 8                 MR. BOARDMAN:  I vote yes for the same reasons.
 9            I would also like to say that I appreciate that.
10            Even though it may be interpreted that way, this is
11            not a vote against those students or those children
12            or the need that they have.  But I think that we have
13            to -- with the way we're going we have to try to find
14            the best solution for them and not just the first
15            solution that comes forward, if they're not ready.
16                 CHAIRMAN KIMBRELL:  Dr. Witonski?
17                 DR. WITONSKI:  I vote yes for the same reasons,
18            financial concerns, sustainability, and trying to
19            find those partnerships that are in place.  And so I
20            encourage you to definitely take that passion and
21            regroup and we look forward to seeing you back.
22                 CHAIRMAN KIMBRELL:  Mr. Hernandez?
23                 MR. HERNANDEZ:  I vote yes to the motion.
24            Again, just financial implications and also, you
25            know, I think it's a great idea of what could be
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 1            done.  I just think there needs to be some work done
 2            to the overall plan and structure and how exactly
 3            this is going to work to ultimately get to where we
 4            want to be and benefit those kids.
 5                 CHAIRMAN KIMBRELL:  Dr. Walters:
 6                 DR. WALTERS:  I vote yes for the same reasons I
 7            stated prior vote.  Also, I want to echo what Ms.
 8            Coffman said.  I definitely think that you're on the
 9            right track.  I hope that we see you back.  I would
10            also like to see when you come back if there could be
11            a different location.  I know we have some districts
12            in the state that are using some modular buildings
13            right now but it's usually a short-term fix.  You
14            know, they've got some remodeling or, you know,
15            something like that.  I don't think it's, you know,
16            something for long-term, so if that's something else
17            you could work on.  I definitely believe in the cause
18            and, like I said, I hope we see you back.
19                 CHAIRMAN KIMBRELL:  Mr. Hoy?
20                 MR. HOY:  On this motion I vote yes.  My
21            reasons: number one, academic.  I understand getting
22            children in a school.  My concern is the product
23            could leave the school.  To give them a diploma for
24            finishing a course of study is one thing, but having
25            them prepared to be college and career ready is
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 1            another.  I would like for you guys to consider
 2            looking at how your children do on the ACT once they
 3            graduate so that I can feel better about the fact
 4            that they will graduate college and career ready.  I
 5            also vote yes because of the financial concerns.
 6            From what I understand, a 1.9% carryover is somewhat
 7            iffy.  I also understand that in this particular area
 8            where you kind of have a similar budget to the Marion
 9            School District, your district wherein you're located
10            actually only has 2,000 some students as opposed to
11            Marion's 4,000 some students.  So you have a smaller
12            pool to draw from, so the challenge will be
13            maintaining your financial stability.  I also vote
14            yes because I would like for you to explore the
15            possibility of looking at the age of students that
16            drop out in terms of whether it's the federal
17            stipulate hurdle you have to get over.  I think all
18            of the districts would agree that if you can get
19            those 18 to 22, that target that you are saying you
20            need to get, and if you can eliminate those students
21            that would drop out of school to re-enroll in your
22            school, I think it would take away the concerns of
23            the districts and I think you would also get their
24            support because they understand how serious this
25            problem is too, and so do I.  Thank you.
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 1                 CHAIRMAN KIMBRELL:  Okay.  The motion to deny
 2            passes, so the application is denied.  That completes
 3            our agenda.  Nothing else before us, Ms. Perry or Ms.
 4            Clay?
 5                 MS. PERRY:  No, sir.
 6                 CHAIRMAN KIMBRELL:  Thank you very much, Panel.
 7            Thank you, Applicants.  Thank y'all for coming and
 8            attending.  We're now adjourned.
 9
10              (The meeting was adjourned at 2:15 p.m.)
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