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Action Agenda

A-1 Hearing of District Conversion Public Charter School Application: Fountain 

Lake Charter High School, Fountain Lake School District

Representatives of the Fountain Lake School District are requesting to convert the high school to a charter 

school. If approved, the charter will be called the Fountain Lake charter high school and will serve students 

in grades 9-12 with a maximum enrollment of 800. 

ADE staff reviewed the application and concerns were shared with the applicant for response.  The 

application, the ADE evaluation, and the applicant’s response are included for review.

Presenter: Cindy Hogue

A-2 Hearing of District Conversion Public Charter School Application: 
Southside Charter High School, Southside School District

Representatives of the Southside School District are requesting to convert the high school to a charter 

school. If approved, the charter will be called the Southside Charter High School/Southside Freshmen 

Academy and will serve students in grades 9-12 with a maximum enrollment of 1200. 

ADE staff reviewed the application and concerns were shared with the applicant for response.  The 

application, the ADE evaluation, and the applicant’s response are included for review by the Charter 

Authorizing Panel.

Presenter: Cindy Hogue

A-3 Hearing of District Conversion Public Charter School Application: Warren 
High School, Warren School District

Representatives of the Warren School District are requesting to convert the high school to a charter school. 

If approved, the charter will be called the Warren High School and will serve students in grades 9-12 with a 

maximum enrollment of 600. 

ADE staff reviewed the application and concerns were shared with the applicant for response.  The 

application, the ADE evaluation, and the applicant’s response are included for review by the Charter 

Authorizing Panel.



Presenter: Cindy Hogue
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Fountain Lake Charter High School 

 

School District: Fountain Lake School District    

Grade Levels:      9-12    

Student Enrollment Cap:  800  

Address of Proposed Charter: 4207 Park Avenue, Hot Springs, 71901 

 

Mission Statement 

The mission statement of the Fountain Lake Charter High School is “Graduate Every Student 
Prepared for Success”. 
 
 
 

Issues that Remain Unresolved as Determined by the Charter Internal Review Committee 

• None noted 

 

Documentation Provided in Support of the Charter 

 
Letters of Support Included in Application 
 
John A. Hogan   President, National Park Community College 
Neal Harrington   Owner, Express Employment Professionals 
Jim Fram President and CEO, Greater Hot Springs Chamber of 

Commerce 
Alan Clark    State Senator, District 13 
Ashley and David Twiggs  Parents 
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Fountain Lake Charter High School 

 
 
PART A - GENERAL INFORMATION 
 
 
School District:    Fountain Lake School District 
 
Grade Levels:    9-12 
 
Enrollment Cap:    800 
 
Address of Proposed School:  4207 Park Avenue, Hot Springs, AR 71901 
 
 

PRE-APPLICATION MATERIALS 
 
The Arkansas Department of Education requires that all applicants submit a Letter 
of Intent, outlining a general description of the proposed charter school. 
 
Evaluation Criteria: 

• A Letter of Intent was filed with Arkansas Department of Education on time and 
included all the necessary information 

 
 
Fully Responsive
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PART B  EXECUTIVE SUMMARY 
 
 
The Arkansas Department of Education requires all applicants to include an 
executive summary. 
 
Evaluation Criteria: 
A mission statement (with content to be evaluated for Prompt #2 of Part C) 
The key programmatic features of the proposed charter school 

 
Fully Responsive     
 
 
PART C  NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER 
 
C1: PUBLIC HEARING RESULTS  
 
All districts must conduct a public hearing before applying for a district conversion or 
limited charter school, to assess support for the school’s establishment. Applicants 
are asked both to document the logistics of the hearing and to include a narrative of 
the hearing results. 
 
Evaluation Criteria: 

• A thorough description of the results of the public hearing  
• Evidence of public support exhibited at the hearing 
• Documentation of required notice published to garner public attention to the hearing 
• Documentation of required notices about the hearing being sent to the 

community, certified school personnel, and parents of all students enrolled at 
the public school for which the school district initiated the application 

 
Fully Responsive     
 
 
C2: MISSION STATEMENT 

 
The Mission Statement should be meaningful and indicate what the school intends to do, 
for whom, and to what degree. 
 
Evaluation Criteria: 

• A mission statement that is clear and succinct 
 
Fully Responsive     
Concerns and Additional Questions 
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C3: EDUCATIONAL NEED 
 

The Educational Need section should explain the need for a charter school in the 
proposed location and the innovative educational option offered by the charter school.  

 
Evaluation Criteria:  

 
• Valid, reliable, and verifiable data substantiate an educational need for the charter,  
• Innovations that would distinguish the charter from other schools  
 

Fully Responsive     
  
 
 
C4: ACADEMIC ACHIEVEMENT GOALS  
 
The Academic Achievement Goals section should define the performance expectations for 
students and the school as whole and support the charter’s mission.  
 
Evaluation Criteria:  

 
• Specific goals in reading and mathematics that are clear, measurable, and 

attainable;  
• Valid and reliable assessment tools to be used to measure the goals; and  
• Attainment of the goals demonstrate that the charter is meeting the identified 

educational need for the school and fulfilling its mission  
  

Partially Responsive-FULLY RESPONSIVE (BASED ON RESPONSE)   
Concerns and Additional Questions 
 
Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission. 
 
The mission of the Fountain Lake Charter High School is to “Graduate Every Student 
Prepared for Success”.  Every student will have a Personalized Success Plan (PSP) and 
be engaged in a career pathway.  As a part of the PSP the student, parent and advisor will 
participate in a formal conference as needed to ensure that progress is being made 
towards their desired career goal.  Within this plan data will be used to document progress 
towards that goal.  The data used for this plan will include but not be limited to academic 
achievement, Explore, Plan and ACT scores, NWEA, Interest Inventories, high school and 
college transcripts, internship hours, industry certifications and any other pertinent 
information that would give direction to success for that individual student.   

The goal of the district is to meet or exceed the state average on the Next Generation 
Assessment, increase the number of students reaching all college and career readiness 
benchmarks on the ACT, and increase the number of students involved in career 
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internships, college hours and industry certification programs.  The district understands 
that our students will be competing globally for jobs and we will need to understand how 
our students compare to students across the state, nation and world.  As a district we are 
committed to preparing all students for success and will use all available resources to 
make that happen.    

 
C5: EDUCATIONAL PROGRAM 

 
The Educational Program section should describe the educational foundation of the 
school and the teaching and learning strategies that will be employed. 
 
Evaluation Criteria: 

• A clear description of the proposed educational program, including but not limited to 
the foundational educational philosophy and curricular and instructional strategies 
to be employed 

• Specific reasons that the school would be viable 
• A description of the length of school day and school year that meets minimum state 

requirements 
 
Fully Responsive     
Concerns and Additional Questions 
Provide an example of a daily schedule that includes the pathways and describe what a 
typical day would look like for a charter student.  
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An individual student’s daily schedule will be determined by their PSP. For 
instance, the following table shows the coursework a typical senior at FLCHS might 
experience during their last year of high school: 
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Period 1st Semester 2nd Semester 
1st Math (Pathway Focused) 

Examples of Possible Pathway 
Specific Math for Seniors... 

• Computer Science Pathway-
Algebra III or College 
Algebra or AP Calculus 

• Advanced Academic 
Pathway- AP Calculus or 
College Algebra 

• Criminal Justice Pathway- 
Algebra III or College 
Algebra 

• Machine Tool Technology 
Pathway- Algebra III or 
TBD 

 

Math (Pathway Focused) 
Examples of Possible Pathway Specific 
Math for Seniors... 

• Computer Science Pathway-
Algebra III or College Algebra 
or AP Calculus 

• Advanced Academic Pathway- 
AP Calculus or College Algebra 

• Criminal Justice Pathway- 
Algebra III or College Algebra 

• Machine Tool Technology 
Pathway- Algebra III or TBD 

 

2nd English  English  
3rd Science (Pathway Focused) 

Examples of Possible Pathway 
Specific Science for Seniors... 

• Biomedical Science 
Pathway- AP Chemistry 
and/or AP Biology 

• Aeronautics Pathway-
Physics 

• Engineering Pathway-
Physics or AP Physics 

• Clean Energy Technology 
Pathway-Environmental 
Science 

 

Science (Pathway Focused) 
Examples of Possible Pathway Specific 
Science for Seniors... 

• Biomedical Science Pathway- 
AP Chemistry and/or AP 
Biology 

• Aeronautics Pathway-Physics 
• Engineering Pathway-Physics or 

AP Physics 
• Clean Energy Technology 

Pathway-Environmental Science 
 

4th Capstone/Senior Project Capstone/Senior Project 
5th Career Pathway Elective 3 (On Campus or at NPTC) 
6th Career Pathway Elective 4 (On Campus or at NPTC) 
7th  Activity 
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C6: CHARTER MODEL 
 
Evaluation Criteria: 
 

• Specific reasons why it is critical for the district to have a charter school rather than 
implementing the plan outlined in the application on an existing traditional campus 

 
Fully Responsive     
 
C7: AUTONOMY 
 
Evaluation Criteria: 
 
A clear description of all the ways in which the charter school will have more autonomy 
than traditional schools in the district, specifically pertaining to personnel, budget, day-to-
day operations, and the school calendar. 
 
Fully Responsive     
  
 
C8: SCHOOL IMPROVEMENT PLAN 
 
 
Evaluation Criteria: 

• Meaningful and realistic ways to involve licensed employees and parents in 
developing and implementing the school improvement plan, identifying 
performance criteria, and evaluating the effectiveness of the improvement plan 

• A plan that addresses how the charter school will improve student learning and 
meet the state education goals 

 
Fully Responsive  
    
C9: CURRICULUM ALIGNMENT 

 
The Curriculum Alignment section should define the process by which the charter will 
ensure that the curriculum aligns with Arkansas Curriculum Frameworks and Common 
Core State Standards.  
 
Evaluation Criteria:  

• Evidence that the applicant has a process to ensure all curriculum materials , used 
in the educational program, align with the Arkansas Department of Education’s 
curriculum frameworks and the Common Core State Standards  

 
Fully Responsive     
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C10: STUDENT SERVICES 
 
The Student Services section should describe how the school will address specific 
services for its student body.  
 
Evaluation Criteria:  
 
A description of the ways in which the following services will be provided to students even 
in those areas for which a waiver is requested:  

• A guidance program that will serve all students;  
• A health services program that will serve all students;  
• A plan for a media center for use by all students;  
• Sound plans for educating special education students that reflect the full range of 

programs and services required to provide such students with a high quality 
education;  

• A transportation plan that will serve all eligible students;  
• An alternative education plan for eligible students, including those determined to be 

at-risk and to offer access to one or more approved Alternative Learning 
Environments;  

• A plan to serve students who are English language learners; and  
• Plans for a gifted and talented program for eligible students  

 

Fully Responsive    

Concerns and Additional Questions 

Confirm that the charter will comply with all state and federal special education regulations.  

Fountain Lake Charter High School will comply with all state and federal special education 
regulations. 

 

C11: ANNUAL PROGRESS REPORTS  

The Annual Progress Reports section should define how the academic progress 
of individual students and the school as a whole will be measured, analyzed, and 
reported. 
 
Evaluation 
Criteria: 

• A timeline for data compilation and completion of an annual report to parents, the 
community and the authorizer, separate from the district’s annual report to the 
public, that outlines the school’s progress; 

• A plan for dissemination of the annual report to appropriate stakeholders 
 

Fully Responsive     
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C12: ENROLLMENT CRITERIA AND PROCEDURES 

 
The Enrollment Criteria and Procedures section should describe how the school will 
attract and enroll its student body, including any criteria for admission and enrollment. 
Applicants must also provide assurances for a random, anonymous lottery selection 
process. 
 
Evaluation Criteria: 
 

• A student recruitment plan that will provide equal opportunity for all parents and 
students to learn about and apply to the school 

• An enrollment and admissions process that is open, fair, and in accordance with 
applicable law 

• A process for, and a guarantee of, a random, anonymous lottery process should 
there be more student applications than can be accommodated under the terms of 
the charter 

 
Fully Responsive     

 
C13: PRIOR CHARTER INVOLVEMENT 

 
Evaluation Criteria:  

• A complete Prior Charter Involvement Template for each individual connected with the 
propose charter;  

• Accurate data in each Prior Charter Involvement Template, including active links to 
assessment data  

 
Fully Responsive     

 
C14: STAFFING PLAN 
 
The Staffing Plan section should describe the job duties of the school administrator(s) and 
other key personnel. This section should also describe the professional qualifications 
which will be required of employees. 
 
Evaluation Criteria: 

• A job description for the school administrators and other key personnel, including 
but not limited to counselors, teachers, etc. 

• An outline of the professional qualifications required for administrators, teachers, 
counselors, etc. 

• A staffing plan that clearly outlines both the types and numbers of positions to be 
filled at the school and salary scales for such positions 

 
Fully Responsive     
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Explain if the professional qualifications listed for all of the positions are minimum 
qualification, or desired qualifications. 
 
The qualifications listed on each of the specific job positions are desired because in 
specific circumstances, the pool of applicants may be limited for specialty areas.  All 
certified staff positions will meet the minimum requirements set forth by the ADE.   

 
 
C15: ARKANSAS PUBLIC SCHOOL COM PUTER N ETWORK 
ASSURANCES 

 
The Arkansas Public School Computer Network (APSCN) Assurances section 
should provide documentation of the applicant’s understanding of and participation in 
the required state finance and educational data reporting system. 
 
Evaluation Criteria: 
 

• Assurance that the charter school will participate in APSCN and will comply with all 
state statutory requirements regarding the APSCN finance and educational data 
reporting system 

 
Fully Responsive     

 

 
C16: FACILITIES 

 
The Facilities section should identify and describe the facilities to be used by the school 
and any changes to be made to the facilities. 
 
Evaluation Criteria: 

• An identified facility appropriate to meet the needs of the school over the term of its 
charter 

• A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is 
appropriate and adequate for the school’s program, the school’s targeted 
population, and the public 

• Evidence that the school understands the costs of securing and improving a facility 
and has access to the necessary resources to fund the facility plan 

• A sound plan for continued operation, maintenance, and repair of the facility 
 
Fully Responsive 
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C17: FOOD SERVICES 
 
This section should describe how the school will address food services for its student 
body. 
 
Evaluation Criteria: 

• A food service plan that will serve all eligible students 
• A management plan that reflects a clear understanding of federal law and 

requirements if the charter school plans to participate in the National School Lunch 
program 

 
Fully Responsive     

 
 
C18: PARENTAL INVOLVEMENT 
 
The Parental Involvement section should describe how parents or guardians of enrolled 
students, the school employees, and other members of the community will make a 
positive impact on the school and its educational program. 
 
Evaluation Criteria: 

• A plan for involving parents and guardians in the school’s education programs 
• A proposal that involves the parents of students, employees and the broader 

community in 
• carrying out the terms of the charter 

 
Fully Responsive     

 
C19: WAIVERS 
 
The Waivers section should discuss all waivers requested from local or state law. 
 
Evaluation Criteria: 

• Each law, rule, and standard by title, number, and description for which a waiver is 
requested 

• A rationale for each waiver request 
• An explanation of the way that each waiver would assist in implementing the 

educational program of the charter and/or fulfilling the charter’s mission 
 

SEE LEGAL COMMENTS 
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C20: DESEGREGATION ASSURANCES  
The Desegregation Assurances section should describe the applicant’s understanding 
of applicable statutory and regulatory obligations to create and maintain a unitary 
system of desegregated public schools. 
 
Evaluation Criteria: 

• Assurance that the charter school will comply with all applicable federal and state 
statutory and regulatory requirements regarding the creation and maintenance of 
desegregated public schools 

• An outline of the potential impact of the proposed charter school on those 
desegregation efforts already in place in affected public school districts 

SEE LEGAL COMMENTS 
 
 
 
C23: SUSTAINABILITY OF THE PROGRAM  
 
The Sustainability section should describe the applicants’ plan to ensure continued 
success of the charter school over time.  
 
Evaluation Criteria:  
 

• The plan to ensure the sustainability of the charter in the future.  
 
Fully Responsive    
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2014-2015 Application Cycle 

Legal Review of Waivers 
Requested 

Fountain Lake Charter High School 

Fountain Lake School District 
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Fountain Lake Charter High School 
Waivers Requested in Original Application 

2014 District Conversion Application 
 

1.  Keyboarding and Career Orientation (withdrawn) 
 

Section 9.03.3.9 (“Career and Technical Education ”) of the ADE Rules Governing the 
Standards for Accreditation 
 
The Fountain Lake Middle School is required to teach the Career and Technical Education  
curriculum requirements as separate classes (such as Keyboarding and Career Orientation) to its 
7th and 8th grade students 
 
To prepare students for the Charter High School experience, the applicant is asking for a waiver of 
that requirement in order that curriculum meeting the requirements of the ADE Standards Rules, 
Arkansas Frameworks and all applicable rubrics may be embedded within other courses to be 
provided by the conversion charter school, and/or teach certain courses in the manner listed below. 
The applicant ensures that students will receive instruction concerning the required material in the 
Career and Technical Education classes meeting or exceeding all state curriculum requirements 
through embedding the curriculum within the students' required coursework. Specifically, the 
Applicant requests to embed the course content of the Career Orientation class into other portions 
of the Middle School curriculum; introduce the Family Consumer Science course at the eighth (8th) 
grade level; and introduce the Survey of Ag Science course at the eighth (8th) grade level. 
This waiver is needed to help students in the seventh and eighth grades be better prepared to 
participate in, and derive the most educational benefit from, the Fountain Lake Charter High 
School. Although the seventh and eighth grades are not part of this application, the applicant 
strongly believes that the ability to present the Career and Technical Education curriculum to those 
students in the manner set forth in the waiver request will help provide a valuable link from the 
Charter Middle School to the Charter High School. 
 
Legal Comments:  The standard imposes a requirement for grades 5-8.  The applicant seeks a 
charter for grades 9-12.  The authorizer cannot grant a waiver for grades the charter will not serve. 
 
Response: The Fountain Lake School District wishes to withdraw this waiver request.   
 
Remaining Issues:  None 
 

2.  Oral Communications 
 
 Section 9.03.4.1 (“Language Arts”) of the ADE Rules Governing the Standards for Accreditation 
  
The Fountain Lake School District is required to teach Oral Communication as a separate class.  
The Applicant is asking for a waiver of that requirement in order that the curriculum meets 
requirements of the ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be  
embedded within other courses to be provided by the conversion charter school.  
The Applicant ensures that students will receive instruction concerning the required material in the  
Oral Communication class meeting or exceeding all state curriculum requirements through embedding 
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the curriculum within the students’ required coursework.  
 
Legal Comments:  None 
 
Remaining Issues:  None 

 
3.  Health 

 
Section 9.03.4.9 (“Health and Safety Education”) of the ADE Rules Governing the Standards for 
Accreditation 
 
The Fountain Lake Charter High School is required to provide a one-half unit Health and Safety 
Education course to the meet the requirements of this Standard. The applicant is asking for a waiver of 
that requirement in order that curriculum meeting the requirements of the ADE Standards Rules, 
Arkansas Frameworks and all applicable rubrics may be embedded within other courses to be provided 
by the conversion charter school. The applicant ensures that students will receive instruction 
concerning the required material in the Health and Safety Education class meeting or exceeding all 
state curriculum requirements through embedding the curriculum within the students' required 
coursework. Specifically, the Applicant desires to embed the course content from the Health and Safety 
class within its Biology course. 
 
Legal Comments:  None 
 
Remaining Issues:  None 
 

4.  Instructional Day 
 

Section 10.01.4 (“Planned Instructional Day”) of the ADE Rules Governing the Standards for 
Accreditation 
 
Due to the unique nature of the Fountain Lake Charter High School's educational offerings as outlined 
in this application, the applicant is requesting a waiver of the Planned Instructional Day requirements. 
The curricular offerings of the high school, while meeting all curriculum requirements, may be capable 
of being provided in less than thirty (30) hours per week. 
 
Legal Comments:  Rationale should be provided as to why this waiver is necessary to achieve the 
Applicant’s goals.  In order to effectuate this waiver, waiver of Ark. Code Ann. § 6-16-102 is also 
necessary. 
 
Response:  In order for the Fountain Lake Charter High School to focus on the each student’s PSP 
(Personalized Success Plan) the applicant is requesting this waiver to allow students to participate in 
job shadowing, internships, digital/online courses, and other instructional strategies that would 
contribute to student success on their PSP.  To effectuate this waiver, the applicant also requests a 
waiver of Ark. Code Ann.§ 6-16-102.  
 
Remaining Issues: None 
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5.  Class Size 
 
Section 10.02 (“Class Size and Teaching Load”) of the ADE Rules Governing the Standards for 
Accreditation and specifically subsection 10.02.5 
 
In order to obtain the flexibility to fully implement the Fountain Lake Charter High School experience, 
the applicant wishes to request a waiver of the Class Size and Teaching Load requirements. The 
applicant believes that the unique curriculum delivery system that will be utilized in the Charter High 
School is truly an example of an “exceptional case” worthy of a waiver under Section 10.02.5 of the 
Standards Rules. A waiver is being specifically requested for our teachers to be able to instruct no 
more than 180 students, with a maximum of no more than 30 students per class. 
 
Legal Comments:  None 
 
Remaining Issues:  None 
 
 

6.  Clock Hours 
 

Section 14.03 of the ADE Rules Governing the Standards for Accreditation (concerning required 
clock hours for units of credit)  
 
The applicant is not, by this waiver request, asking for a waiver of graduation requirements. The 
applicant is requesting only a waiver of the 120 clock hour requirement. In accordance with prior ADE 
comments on this type of waiver request, the applicant herby affirms that it will adhere to full 
curriculum alignment with Arkansas Frameworks, and will be glad to submit to the ADE and/or the 
Charter Authorizing Panel any additional information that may be desired. 
 
Legal Comments:  Rationale should be provided as to how this waiver will help the applicant meets its 
goals.  Explanation should be provided as to how this waiver would be implemented, what classes it 
would apply to, and how the applicant will ensure all frameworks will be taught. 
 
Response:  The waiver is essential to the Charter to assure that with the Charter’s pathways there 
would be the necessary flexibility to allow for individualized instruction based on the student’s PSP.  
With the ability of students to take online/digital courses, there will be the need for a flexible time to 
allow for PSP activities that are student PSP directed.  Without this waiver, as career pathways are 
implemented, the lack of flexibility could impact students’ ability to engage in the PSP activities that 
are essential to their success.   
 
Remaining Issues:  It is unclear how this waiver would be implemented, what classes it would apply 
to, and how the applicant will ensure all frameworks are taught. 

 
7.  Licensure 

 
Ark. Code Ann. §§6-15-1004, 6-17-302, 6-17-309, 6-17-401, 6-17-902, and 6-17-919;  
Sections 15.02 and 15.03 of the ADE Rules Governing Standards for Accreditation 
 ADE Rules Governing Education Licenses   
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The applicant is requesting a waiver from the above-listed statutes and rules, to the extent that it may 
be necessary to hire professionals in the community who possess outstanding credentials and work 
history in the various areas of coursework provided in the Charter High School, even if they do not 
possess a teaching license. Any individuals hired as a result of this waiver will meet all other 
requirements, such as Highly Qualified Teacher status if applicable, and the successful completion of 
criminal background and Child Maltreatment Registry checks. We see this as a part of the 
collaboration process between the school district and the community which will further the linkage 
process created by the school and the district with the community.  
 
As a specific example of the use of this waiver, the applicant would wish to serve its Charter High 
School Gifted and Talented (GT) students with a teacher who is not certified in GT. 
 
Legal Comments:  Applicant should confirm that it understands AP courses must meet licensure and 
training requirements unless additional waivers are sought. 
 
Response:  The applicant understands that AP courses must meet licensure and training requirements 
of the ADE.   
 
Remaining Issues:  None 
 

 
8.  Gifted and Talented 

 
Ark. Code Ann. §§6-20-2208(c)(6) and 6-42-109; Section 18.0 of the ADE Rules Governing the 
Standards for Accreditation, and the ADE Rules Governing Gifted and Talented Program 
Approval Standards (concerning Gifted and Talented Students) 
 
The applicant requests a waiver of the above listed statutes and rules, to the extent necessary to permit 
it to assign students who meet the requirements for placement in the Gifted and Talented (GT) 
programs to students in grades (9-12) into appropriate pre-advanced placement and advanced 
placement courses. All roles and responsibilities of this position will be addressed by the Advanced 
Placement (AP) Coordinator to ensure the needs of all GT students are covered through AP courses and 
their Personalized Success Plan. 
 
Legal Comments:  Applicant should explain how this waiver will help the charter meet its goals and 
how this placement will differ from a GT program in a traditional school. 
 
Response:  The applicant desires to go beyond using AP/Pre-AP courses to address GT students’ 
needs.  The GT student’s PSP will enable the district to focus on project based learning, curriculum 
and instructional opportunities that will support the GT student in their plan for success.   
 
Remaining Issues:  Based on the information provided, it does not appear this waiver is necessary.  
Additional discussion with the Applicant may be necessary to determine how its program will differ 
from a secondary GT program in a traditional school. 
 
DESEGREGATION ANALYSIS:  Fully responsive 
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ARKANSAS DEPARTMENT OF EDUCATION
2014 APPLICATION  

DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

A. GENERAL INFORMATION  

Name of Proposed Charter School:  

Grade Level(s) for the School: Student Enrollment Cap:   

Name of School District:

Name of Contact Person:                                                                                                

Address: _______________________________________ City:                                                        

ZIP:                        Daytime Phone Number: (       )                     FAX: (       )                      

Email:   

Charter Site Address: _______________________________________________ 

ZIP: ___________ Date of Proposed Opening:  _________________________ 71901

Address:                                                              City:  

ZIP:                        Daytime Phone Number: (       )                      

  Fountain Lake Charter High School

9-12 800

Fountain Lake School District

Brad Sullivan

4207 Park Avenue Hot Springs, AR

71901 501 701-1744 501 623-6447

bsullivan@flcobras.com

4207 Park Avenue

Hot Springs, AR

August 17, 2015

4207 Park Avenue Hot Springs, AR

71901 501 701-1744

City: _______________________________ 

Name of Superintendent:                                                                                                Darin Beckwith
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school. 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

  
 The mission statement of the Fountain Lake Charter High School is “Graduate Every Student Prepared For 
Success”. 
 

• FLCHS students will be engaged in career pathways. 
• Employability skills will be embedded into instruction.   
• Every student will have a Personalized Success Plan (PSP).   
• Students will earn college hours, industry certificate or both while in high school. 
• Student will experience work-based learning that leads to life-long earning potential, future workforce 
development and economic benefits. 
 

Applicant Response:

Applicant Response:
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Charter Schools, and the attached assurances.  

Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

1. Describe the results of the public hearing, called by the school board, which 
was held for the purposes of assessing support for the establishment of this 
public charter school.  Provide copies of supporting evidence.    

Applicant Response:
Twenty-five people participated in a public meeting at Fountain Lake High School on August 25, 2014. Donald 
Westerman, High School Principal, presented the proposed charter to the assembly (See attached Power Point) 
Following the presentation, several patrons asked questions and made comments about the proposed charter. 
Darin Beckwith, Superintendent of Schools,  Brad Sullivan, Director of Curriculum and Mr. Westerman fielded the 
questions and responded to comments. The majority of questions focused on curriculum, guidance and the 
development of the pathways to be included in the charter. Most comments were very supportive of the school's 
efforts to address needs of students.  Some participants were enthusiastic about the possibility of the district 
creating a seamless transition from the Cobra Digital Academy to high school and beyond. Many comments from 
both parents and school personnel focused on the realization that change is needed and that students deserve 
the opportunities for success beyond high school that the proposed charter will create. 
  
See Appendix "A" for school personnel meeting and power point.

Attach documentation to demonstrate that each of the following requirements of Arkansas Code 
Annotated §6-23-302 was met: 

A. The notice of public hearing was distributed to the community, certified 
school personnel, and parents of all students enrolled at the public 
school for which the school district initiated the application.

B. The notice of the public hearing was published in a newspaper having 
general circulation in the school district in which the school will be 
located at least three weeks prior to the date of the meeting.
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2. Give the mission statement for the proposed charter school.   

3. Describe the educational need for the school by responding to the following 
prompts. Include the innovations that will distinguish the charter from other schools.  

  
 The mission statement of the Fountain Lake Charter High School is “Graduate Every Student Prepared For 
Success”. 
 

Applicant Response:

Complete the following charts to include 2013 literacy and mathematics performance 
assessment data and graduation rates for the district in which the charter would be located and 
the schools closest to the proposed charter. 

DISTRICT DATA
District Name Fountain Lake School District
District Status

LITERACY 
2013 ESEA Report 

Percentage Achieving or 
Advanced

MATH 
2013 ESEA Report 

Percentage Achieving or 
Advanced

Graduation Rate 2012-2013  
2013 Report Card  

Percent Graduated

All Students (Combined) 82.84 84.36 89.25
Targeted Achievement Gap Group 75.93 79.15 77.14

African American 70.00 60.00
Hispanic 79.41 85.29

White/Caucasian 83.42 83.43 89.29
Economically Disadvantaged 78.02 81.38 78.12
English Language Learners/  

Limited English Proficient 72.73 83.33

Students with Disabilities 39.53 50.57
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CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER

District Name Fountain Lake School District
Campus Name Fountain Lake High School
Grade Levels 9-12

Campus Status

LITERACY 
2013 ESEA Report 

Percentage Achieving or 
Advanced

MATH 
2013 ESEA Report 

Percentage Achieving or 
Advanced

Graduation Rate 2012-2013  
2013 Report Card  

Percent Graduated 
IF APPLICABLE

All Students (Combined) 76.00 89.04 89.25
Targeted Achievement Gap Group 59.09 85.45 77.14

African American

Hispanic

White/Caucasian 76.14 90.00 89.29
Economically Disadvantaged 60.98 86.54 78.12
English Language Learners/  

Limited English Proficient

Students with Disabilities 80.00

CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION

District Name Jessieville School District
Campus Name Jessieville High School
Grade Levels 9-12

Campus Status

LITERACY 
2013 ESEA Report 

Percentage Achieving or 
Advanced

MATH 
2013 ESEA Report 

Percentage Achieving or 
Advanced

Graduation Rate 2012-2013  
2013 Report Card  

Percent Graduated           
IF APPLICABLE

All Students (Combined) 60.66 60.47 83.95
Targeted Achievement Gap Group 46.67 54.02 82.14

African American

Hispanic 57.14
White/Caucasian 60.00 59.77 84.51

Economically Disadvantaged 42.86 55.29 84.91
English Language Learners/  

Limited English Proficient

Students with Disabilities 33.33 84.62
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CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER

District Name Fountain Lake School District
Campus Name Fountain Lake Middle School
Grade Levels 5-8

Campus Status

LITERACY 
2013 ESEA Report 

Percentage Achieving or 
Advanced

MATH 
2013 ESEA Report 

Percentage Achieving or 
Advanced

Graduation Rate 2012-2013  
2013 Report Card  

Percent Graduated           
IF APPLICABLE

All Students (Combined) 82.47 79.76
Targeted Achievement Gap Group 76.31 73.54

African American

Hispanic 81.82 82.61
White/Caucasian 82.69 79.72

Economically Disadvantaged 78.95 76.69
English Language Learners/  

Limited English Proficient 75.00 82.35

Students with Disabilities 39.29 35.71

Explain the educational need for the charter in light of the academic performance by the 
district, the campus proposed to be converted, and at the schools in the same feeder 
pattern as the proposed charter.  Explain other significant factors.  Be certain to include 
the source for information presented. 
Applicant Response:

  
 Fountain Lake High School is a traditional, comprehensive high school serving 425 students in grades 9-12 
located in rural Garland County, Arkansas. The student population is 88 percent white, three percent black, five 
percent Hispanic and four percent other.  63 percent of FLHS students receive free or reduced lunches and ten 
percent are special needs. 
As a participant in the Voluntary Universal ACT Assessment Program, FLHS gives the ACT test to all juniors 
during the spring semester. ACT data shows that only 17 percent of the FLHS graduating seniors in 2014 met all 
four of the ACT College and Career Readiness benchmarks.  Only about a third of FLHS students met the math 
benchmark with half meeting the English benchmark.  A benchmark score is the minimum score needed on an 
ACT subject-area test to indicate a 50 percent chance of obtaining a B or higher or  a 75 percent chance of 
obtaining a C or higher in the corresponding credit-bearing college course.  
Sixty percent of last year's graduating class was pulled in a random sample and given the High Schools That 
Work Assessment in the spring of 2014. This assessment showed it was discovered that only 40 percent of those 
taking the assessment met SREB's criteria for the HSTW Award of Educational Achievement (score at or above 
SREB's readiness goals in reading, mathematics and science on the HSTW Assessment and complete a college-
preparatory curriculum consisting of at least two of the following: four courses in college-preparatory English/
language arts, four courses in college preparatory mathematics and three courses in science with at least two 
courses at the college-preparatory level, and completion of a career/technical, mathematics/science or 
humanities concentration). 
 The Class of 2013 had 47 Career and Technical Program Completers. A follow-up survey in the fall of 2013 
found 44 percent enrolled in post-secondary studies, 9 percent enlisted in the military, 11 percent employed in 
their field of study and 36 percent either unemployed or employed in a field outside their field of study. 
The data emphasizes that Fountain Lake students need to be better prepared for entering college or the 
workplace upon graduation.  We believe a hands-on, authentic approach to school will contribute to students 
being motivated to attain college and career readiness. We believe that as students select a career path of focus, 
are exposed to professionals working in the field and become engaged in “real-world” job activities, they will find 
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a purpose to school and improved academic performance.  This model will not only provide rigorous course 
opportunities but also real-life application experiences.  In order to implement this model, FLHS needs flexibility 
granted through waivers.  Research supports that when students are actively engaged, true learning occurs.  The 
Fountain Lake High School team believes in every student, every day.  In order to move to the next level of 
educational personalization, flexibility is vital. Becoming a conversion charter will allow for the flexibility to meet 
each student's needs.  We believe this approach will not only provide our students with  a value-added high 
school diploma (college credit or certifications) , but will also assist them in making community connections that 
will put them a step ahead in their next phase of life.   
If the requested waivers for embedding Oral Communications and Health standards into other classes are 
granted, additional time will become available for FLCHS students to participate in career pathway specific 
coursework.  
Many students do not realize until the third year of college that their career choice is not good for them.  Our 
career pathway based model, flexibility of scheduling, providing internship opportunities and embedding 
coursework experiences will assist our students in discovering those professions that are a good fit.  
  
 

If the performance of students at schools and or/districts not noted in the previous charts 
demonstrate the need for the charter, provide the student performance data and its 
source and explain. 
 Applicant Response:

  
Data examined from border district high schools revealed  that each school has an overall NEEDS 
IMPROVEMENT on ESEA Report.  

Describe the innovations that will distinguish the charter from other schools. 
 
Applicant Response:

 As we work toward graduating all students, prepared for success at the next level, we must ask ourselves what 
is success and what is the next level. Students in the traditional high school are often caught between a set of 
standards that teach and measure one set of skills while a rapidly evolving workplace that demands another. In 
considering success at the next level, we must take into account the needs of a changing workforce.  FLCHS will 
utilize career pathways to provide the knowledge and skills necessary to increase college and career success.  
Each career pathway will follow the broad structure of the 16 career clusters identified by The Arkansas 
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Department of Workforce Education and organized in the National Career Clusters Framework®. FLCHS Career 
Pathways will be distinguished by a three part framework:  
1. The Secondary Pathway(grades 9-12) component: 
Meet Arkansas academic standards  
Meet postsecondary (college) entry/placement requirements. 
Provide foundation knowledge and skills in a chosen career cluster. 
Provide opportunities for students to earn college credit through dual/concurrent enrollment or articulation 
agreements. 
 2. The Postsecondary Pathway component provides: 
Opportunities for students to earn college credit through dual/concurrent enrollment or articulation 
agreements. 
Alignment and articulation with baccalaureate programs. 
Industry-recognized skills and knowledge in each cluster area. 
Opportunities for placement in the chosen career clusters at multiple exit points. 
 3. The Pathway Partnerships 
Collaboration between FLCHS faculty, business/industry partners, and post-secondary partners in planning as 
well as decision-making. 
Ongoing dialog between secondary, postsecondary, and business partners will assist in determining course 
offerings, course content and learning outcomes. 
 Employability skills will be embedded into instruction. Individuals require many skills to be college and career 
ready, including academic knowledge, technical expertise, and a set of general, cross-cutting abilities called 
employability skills. Employability skills are general skills that are necessary for success in the labor market at all 
employment levels and in all sectors their skills will be embedded into instruction. These same skills are 
necessary for completion of coursework at the postsecondary level and have a number of names -- soft skills, 
workforce readiness skills, career readiness skills.  They all speak to the same set of core skills necessary for 
long-term success in career and/or college. 
As FLCHS works to make sure all students graduate prepared, student buy-in is critical. It is our belief that well-
developed career pathway courses will enable and encourage all students to: 
• Discover if they enjoy doing the work that high-skill and middle-skill workers often do in  particular career 
pathways. 
• Deepen understanding of literacy, mathematics and science concepts by completing authentic projects. 
• Increase motivation to take and succeed in advanced mathematics and science courses. 
• Identify and explore newfound academic interests and pursuits. 
• Complete an accelerated program of study with projects collaboratively planned and supported by academic 
and elective teachers. 
• Deliver a fresh context for learning by using authentic, project-based experiences that allow students to develop 
the habits and behaviors of highly skilled and qualified workers. 
 Every FLCHS student will have a Personalized Success Plan (PSP). A PSP is a map of the pathway a student 
needs to follow to achieve learning goals commensurate with standards expected for all students. A PSP 
describes a clear destination for the student in terms of goals for learning. The PSP identifies the potential 
obstacles that might impede student attaining their goals, and charts assists in overcoming those obstacles. 
Fountain Lake Charter High School will develop strong partnerships with both business/ industry and higher 
education. Business/industry will  initially be asked to serve in an advisory role as career pathways are developed 
and implemented. Eventually they will be invited to serve as training partners for internship placements. It is the 
goal of FLCHS that each student experience work-based learning that leads to life-long earning potential. 
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4. On the following table, list the specific measurable goals in reading, reading 
comprehension, and mathematics, based on the state mandated assessments, 
and any other assessment tools if used, for improving student academic 
achievement for each year of the public charter school's initial five-year period. 
For each goal, include the following: 
 •   The tool to be used to measure the academic performance; 
 •   The level of performance that will demonstrate success; and 
 •   The timeframe for the achievement of the goal.  

GOAL
Assessment Instrument 

for Measuring 
Performance

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal Will Be Assessed

Meet or exceed the state 
average in ELA on the 
PARCC assessment

PARCC Meet or Exceed State 
Average Annually

Increase the number of 
students participating in 

internships 

PSP – Personalized Success 
Plan  

documentation
Increase 3% Annually

Meet or exceed the state 
average in Mathematics on 

the PARCC assessment
PARCC Meet or Exceed State 

Average  Annually

Increase the number of 
students who earn college 

hours, or complete a program 
of study

PSP – Personalized Success 
Plan  

documentation Increase 3%   Annually

Increase the number of 
students who reach all 4 

college/career benchmarks
ACT Meet or exceed National 

Average Graduating Class of 2020
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Explain how the attainment of the goals will demonstrate that the charter is  
meeting the identified educational need for the school and fulfilling its mission.
 

Applicant Response:
Fountain Lake Charter High School will always set goals to meet or exceed those set by the state as 
demonstrating mastery. The district has an ongoing process of examining teacher and student accountability with 
the use of data-driven information. PARCC assessments will be used to measure the academic performance of  
students.    

5. Describe the educational program to be offered by the charter school. 

Applicant Response:
The Fountain Lake Middle School Cobra Digital Prep Academy opened in the Fall of 2014 with a mission to 
provide students with the knowledge and skills to prepare for high school, college and career success. The 
Fountain Lake Charter High School will provide a seamless transition from middle school to secondary school for 
those students who have developed and are immersed in a Personalized Success Plan. FLCHS will provide 
opportunities for an authentic academic experience to insure  success in those plans. This authentic academic 
experience will be built on five pillars: 
  
FLCHS students will be engaged in career pathways. 
Employability skills will be embedded into instruction.   
Every student will have a Personalized Success Plan (PSP).   
Students will earn college hours, industry certificate or both while in high school. 
Students will experience work-based learning that leads to life-long economic benefits. 
  
A curriculum model like the Southern Regional Education Board's Advanced Careers will be utilized to ensure 
FLCHS students are being taught the correct content at a rigorous level. Advanced Careers is an academically 
rigorous, career focused curriculum, that shows students how learning connects to life and work outside the 
schoolhouse walls. Hands-on, minds-on projects where students test-drive careers in high-demand fields while 
they learn rigorous academic math, science, reading,writing, and technical skills are the hallmark of the 
Advanced Careers Curriculum.  
  
Advanced Careers is currently available in four course sequences that cover a wide array of high demand, high 
skill career pathways. These sequences include: Aerospace Engineering, Innovations in Science and 
Technology, STEM Education and Training, Integrated Production Technologies, Informatics, Global Logistics, 
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Project Management, Automated Materials Joining Technologies, Health Informatics, Clean Energy Technology 
and Energy and Power. 
  
After reviewing the trends in career interests and aptitudes, we believe an initial career pathway for FLCHS will 
come from the Health Science Career Cluster. The ACT Profile for the Class of 2014 revealed that 30 percent 
were interested in or had plans to earn a living in the medical professions. As students explore career pathways 
at the Cobra Digital Academy through Project Lead the Way's Launch program, many will develop an interest in 
the medical professions. Project Lead the Way's Biomedical Sciences program would be a natural transition for 
students moving from the Digital Academy to FLCHS. 
  
Administrators and faculty at National Park Community College have agreed to further develop a strong 
partnership with Fountain Lake School District. NPCC will provide the opportunity for students to receive college 
credit for Advanced Placement coursework as well as providing more opportunities for FLCHS students to be 
enrolled in concurrent credit courses while in high school. FLCHS students will have the opportunity to receive 
Industry Certifications while enrolled at FLCHS and National Park Technology Center. FLCHS and NPTC will 
focus efforts to develop adult career training opportunities through a satellite campus on the FLCHS campus as 
well as traditional enrollment in on-site post-secondary training partnerships. 
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6. Explain why a charter school is necessary to better meet student academic 
needs instead of a traditional district school. 
 Applicant Response:

Fountain Lake High School is a traditional, comprehensive high school serving 425 students in grades 9-12 
located in rural Garland County, Arkansas. The school has undertaken a comprehensive restructuring of its 
curriculum in this charter application and would not be able to meet the needs of students and the workforce 
unless the waivers requested are granted. The greater flexibility would allow for the establishment of a 
comprehensive restructuring effort focusing on establishing and implementing career pathways for every student. 
  
Many of our students do not attend college or receive training after high school. A significant number of our 
students enter the workforce before completing a post-secondary degree. Current data serves to identify the 
need for existence of a charter school that is able to assist students to acquire the real-world skills necessary to 
find success in a career.  
  
Business and industry in our region is seeking individuals to fill vacancies. They are recruiting potential 
employees who are ready to make an immediate impact within their companies. Colleges and Universities are 
also looking for students who are leaving high school prepared for success.  By creating personalized success 
plans for each student, the Fountain Lake Charter High School will be able to guide all students down a well-
defined, broad career pathway. Students graduating from FLCHS will do so with goals, a plan and the skills to be 
successful in the first two years following high school graduation.  
  
Fountain Lake is examining a variety of innovative curriculum models to be utilized in the Fountain Lake Charter 
High School. These models include Advanced Career from SREB, Project Lead the Way, Curriculum for 
Agriculture Science Education and the EAST Core Initiative. The adoption of new curricula will always be 
accomplished after making modifications that personalize it for our school and community. 
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7.

Applicant Response:

Explain how the charter school will have more autonomy than traditional schools 
in the district.  Discuss each of the following:               
           A)  Employing personnel; 
 B)  Developing and controlling the charter school budget; 
 C)  Managing day-to-day charter school operations; 
 D)  Developing and controlling the school calendar; and 
 E)  Other areas of autonomy to be afforded to the charter.

A) Employing Personnel: Fountain Lake is seeking autonomy in the form of flexibility.  Fountain Lake is working 
to partner with community and business leaders in order to offer student authentic instruction in specialty areas.  
In order to do this, the school needs the ability to hire skilled instructors regardless if they are Arkansas licensed. 
  
B) Developing and controlling the charter school budget: Fountain Lake currently operates under site based 
budgets.  Building level principals already have the ability to approve needed purchases.  With the process 
already in place, Fountain Lake administrators are well equipped to utilize the autonomy of the charter budget to 
allocate resources to the area of greatest need. 
  
C) Managing day-to-day charter school operations: Fountain Lake has a highly qualified, dedicated high 
school administration team already in place to manage the day to day operations.  The principal and assistant 
principal will share the responsibilities of overseeing finances, discipline, evaluating faculty and facilities.  In 
addition to the two building administrators, an instructional facilitator will oversee the project based instruction 
and the Development Facilitator will oversee the student internship placements.  The guidance counselor and the 
Career Development Facilitator will lead a team of teachers serving as senior project advisors, assisting them as 
needed with career exploration, administration of student interest instruments and college applications. 
  
D) Developing and controlling the school calendar: Fountain Lake High School being part of a K-12 district on 
one campus, sharing transportation, will not have as much autonomy in the school calendar.  However, a flexible 
time within the school day will be the key to meeting the diverse needs of high school students.  Exploration of 
early morning and evening classes would allow for more instruction conducive to student participation with 
college classes and internships.  This type of scheduling could vary from year to year based on the needs of the 
current students. 
  
E) Other areas of autonomy to be afforded to the charter: 
Fountain Lake's autonomy will come in the form of flexibility.  This flexibility will allow Fountain Lake High School 
to partner with the community college, other technical schools and local area businesses.  This partnership will 
allow local professionals to instruct when needed and will allow students to spend time off campus for internship 
experiences. 
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8. Describe the school improvement plan by addressing the following:

Applicant Response:

A)  Explain how the licensed employees and parents of the students to be 
enrolled in the charter school will be involved in developing and implementing 
the school improvement plan, identifying performance criteria, and evaluating 
the effectiveness of the improvement plan.

  
Fountain Lake High School plans to utilize their parental advisory panel and licensed staff to develop goals and 
evaluate the school improvement plan to be submitted to ADE.  Each year this group will determine needs, set 
goals and analyze results.  These will be the stakeholder groups that will participate in the development and 
implementation of the ACSIP plan that also includes specific target groups (TAGG), Wellness and ELL.   
  
  
 

B)  Describe a plan for school improvement that addresses how the charter     
      school will improve student learning and meet the state education goals. 
 

Applicant Response:
 Fountain Lake High School will implement strategies such as project based learning (PBL) and leadership 
education to improve student learning which will increase student achievement.  PBL will not only give the 
instructors a method to meet the Common Core State Standards but will allow for embedded authentic learning 
experiences for the students of FLHS.  This program will not only give teachers and students flexibility to connect 
learning to work, but will also allow time to focus on ACT prep, concurrent coursework and AP coursework, thus 
preparing our students for success beyond high school. 
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9. Describe the process that will be used to ensure curriculum alignment with
the Arkansas Curriculum Frameworks and the curriculum requirements of the
Common Core State Standards as adopted by the State Board of Education.

A foundational piece of the Fountain Lake Charter High School will be the development of partnerships between 
the high school and industry and between the high school and post-secondary educational institutions. These 
partnerships will lay the ground work for each student to begin the high school experience focused on a 4+2 
model. This model will consist of each student spending four years of high school immersed in a career focused 
pathway followed by two more years of career preparation beyond high school. The success of students moving 
into the two year post-high school experience is incumbent on students being college and career ready.  
  
Arkansas has adopted the Common Core State Standards as the standard curriculum designed to move 
students to college and career readiness. Fountain Lake School District has adopted and implemented the 
CCSS. At FLHS, implementation of the standards is monitored closely during teacher team meetings, classroom 
observations and through formative assessments. The school district has contracted with the Arkansas 
Advanced Initiative for Math, English and Science to begin the process of vertical alignment of the district's 
science curriculum. Additionally, a project based instructional facilitator has been employed to assist FLHS staff 
develop Project Based Lessons aligned to the Common Core State Standards and the Arkansas Curriculum 
Frameworks. 
  
FLCHS will partner with providers offering rigorous project based curriculum, professional development and 
instructional strategies aligned to Arkansas Curriculum Frameworks and Common Core State Standards. The 
Buck Institute for Education, Project Lead the Way, Cambridge Educational Services, Boy's Town and Southern 
Regional Education Board are organizations that have been identified as possible partners in the FLHS charter 
process.

Applicant Response:
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10. Describe the manner in which the school will make provisions for the following 
student services, even in those areas for which a waiver is requested: 

A)  Guidance program; 
Applicant Response:

The Fountain Lake Charter High School guidance program will maintain the focus on each student's 
Personalized Success Plan started at the Fountain Lake Middle School Digital Prep Academy. The digital PSP 
will follow each student to the high school where the college and career ready component will be recognized 
during the junior and senior years. The FLCHS guidance counselor and Career Development Facilitator will 
track each student's progress in the PSP and assist them in monitoring the acquisition of graduation 
requirements, college readiness, concurrent course work, career direction, community service involvement and 
all other options, such as internships and job training opportunities, available to the students

B)  Health services; 
Applicant Response:

Fountain Lake School District has a full time registered nurse that will continue to serve as full time nurse for 
Fountain Lake Charter High School. 
 

C)  Media center; 
Applicant Response:

Fountain Lake High School currently houses a well-equipped media center containing a computer lab and 
multiple resources for student use.  Fountain Lake Charter High School will continue to make use of the media 
center.  In addition to the school media center, each classroom will serve as a media center with the use of 
technology (through chromebooks, interactive white boards and other resources) across the curriculum.

D)  Special education; 
Applicant Response:

Fountain Lake High School provide many opportunities to ensure that children with disabilities have the 
opportunity to receive a free appropriate public education in the least restrictive environment.     Within the 
construct of the curriculum laid out for the Fountain Lake Charter High School, students with special needs 
would continue to thrive and operate within those proven effective settings and in methods that will be conducive 
to learning as laid out by the individualized education plan (IEP).  Co-taught classes have proven effective in the 
past and will continue to be provided in the future. Students in need of more intensive services will be provided 
in-depth support, additional resources and classes that assist with the project assignments in other classes. 
 

E)  Transportation; 
Applicant Response:

Fountain Lake School District will provide transportation services to all eligible students in its region and will 
comply with all transportation guidelines.

F)  Alternative education, including Alternative Learning Environments;  

Applicant Response:
Fountain Lake Charter High School will house its alternative education program on the campus of the Fountain 
Lake High School. Students will be assigned to the ALE based on academic need. Placement preference will be 
given to students who are chronologically juniors and seniors  behind in credits to graduate.  Teachers in the 
alternative education program will be trained to deliver instruction in non-traditional formats including Project 
Based Learning and digital courses.   
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G) English Language Learner (ELL) instruction 

Applicant Response:
The Fountain Lake School District recognizes the opportunities for differentiated instruction that can be provided 
through the Fountain Lake Charter High School for students who are English Language Learners. ELL services 
which are appropriate for the needs of students enrolled and are in accordance with each student's ELL program 
will be provided. One Highly Qualified ELL teacher will continue to provide services. The district and the FLCHS 
will comply with all aspects of ELL regulations.

H)  Gifted and Talented Program. 
Applicant Response:

A wide array of Advanced Placement courses will be offered  and GT Students will be encouraged to engage in 
enrichment projects by a campus GT facilitator. 
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11. Describe the plan for the school officials to provide an annual report to parents, 
the community, and the authorizer, separate from the district's annual 
report to the public, that demonstrates the progress made by the charter 
school during any previous academic year in meeting its academic 
performance objectives.  (See Arkansas Code Annotated 6-23-202.)

At the conclusion of the school year, a report outlining progress toward meeting the mission of the charter will be 
published on the district webpage and made available in paper form to all patrons. 

Applicant Response:
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12. Describe the enrollment criteria and student admission, recruitment and 
selection processes for the proposed public charter school.   

All high school aged students living within the boundaries of the Fountain Lake School District who meet 
requirements set forth by the State of Arkansas will be served. 

Applicant Response:
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It is affirmed that a random, anonymous student selection method will be 
utilized in the event that more students apply for admission to the public 
charter school than can be accommodated under the terms of the charter.   

No
Yes✖

13. Name any district personnel, and/or leaders of the proposed charter who have 
any prior involvement in the operation of one or more other charter schools 
and complete a Prior Charter Involvement template for each individual listed.

Applicant Response:

Darin Beckwith, Superintendent, Brad Sullivan, Director of Curriculum, and the district administration support staff 
have been involved in the planning and implementation process of the Fountain Lake Middle School Cobra 
Digital Prep Academy.   
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14. Summarize the job descriptions of the school administrator(s) and other key 
personnel. Specify the qualifications to be met by professional employees 
(administrators, teachers, counselors, etc.) of the program.  List the types of 
administrative positions, teaching positions, and support positions for the 
school. 

Applicant Response:
I. Superintendent (District Administrator) Responsibilities: 
  
• Act as chief executive officer of the district and carry out the district's mission. 
• Make recommendations to the school board for hiring and terminating faculty and staff. 
• Carry out evaluations as set forth by the state-adopted principal evaluation system (LEADS). 
• Monitor the status of resources in order to fulfill the district mission. 
• Prepare an annual budget to be presented to the board. 
• Ensure building maintenance and safety as well as oversee custodial services. 
Qualifications:  The qualifications of superintendent will meet state requirements for a district level administrator  
and be significant, substantive and strong experience in education and an advanced terminal degree in the field 
of education 
  
II. Assistant District Administrators Responsibilities: 
• Act as support to the district administrator and assist in carrying out district's mission. 
• Assist building administrator with evaluations, interviews for new faculty and staff and other personnel-related 
matters. 
• Assist building administrators in monitoring student academic achievement and overseeing the implementation 
of curriculum. 
Qualifications:  The qualifications of assistant district administrators will meet state requirements for a district 
level administrator  and be significant, substantive and strong experience in education and an advanced terminal 
degree in the field of education  
   
III. Administrator (Building Administrator) Responsibilities:: 
• Act as chief executive officer of the school and carry out the school and district missions. 
• Select, make recommendations to the superintendent for hiring and terminating faculty and staff. 
• Carry out evaluations as set forth by the state-adopted teacher evaluation system (TESS). 
• Monitor the status of resources in order to fulfill the school and district missions. 
• Prepare an annual budget to be presented to the board. 
• Ensure building maintenance and safety as well as oversee custodial services. 
• Oversee the implementation for the curriculum. 
• Monitor student academic achievement regularly. 
Qualifications:  The qualifications of an administrator will meet state requirements and be significant, substantive 
and strong experience in education and an advanced terminal degree in the field of education. 
  
IV.  Assistant Administrators Responsibilities: 
• Act as support to the building administrator and assist in carrying out school and district missions. 
• Assist building administrator with evaluations, interviews for new faculty and staff and other personnel-related 
matters. 
• Assist building administrator in monitoring student academic achievement and overseeing the implementation 
of curriculum. 
Qualifications:  The qualifications of an assistant administrator will meet state requirements and have significant, 
substantive and strong experience in education and an advanced terminal degree in the field of education. 
  
V.  Counselor Responsibilities: 
• Provide academic, social and emotional supports. 
• Disseminate and clarify graduation requirements. 
• Coordinate post-secondary opportunities. 
• Coordinate internship opportunities in conjunction with seminar classes and school leadership. 
• Aid in student scheduling and creating of master schedule and course catalog. 
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• Facilitate state-mandated assessments. 
   Qualifications:  The counselor qualifications will be a Master's degree and experience within the field of 
education. 
  
VI.  Instructional Facilitator Responsibilities:  (included in teacher salary on budget) 
• On-going professional development for teachers. 
• Provide demonstrations to strengthen the instructional process. 
• Provide content development for teachers in regards to technology. 
• Plan and conduct professional team meetings. 
• Collect data, analyze results, and report findings. 
• Evaluate student achievement and assist with placing students in appropriate intervention and support services. 
• Identify needs and make recommendations for appropriate materials. 
• Meet regularly with the principal to report on progress and plan next steps. 
• Network with other district instructional facilitators, co-op specialists and trainers in developing, researching, 
and implementing programs and to further develop their own knowledge, skills, and confidence. 
  
VII. Career Development Facilitator:  
• Support Career and Technical Education (CTE) and coordinate career development services for students 
participating in CTE.  
• Works collaboratively with administrators, student services personnel, and teachers to ensure the delivery of 
career development services. 
• Facilitates linkages with parents, business/industry, postsecondary institutions and community organizations to 
support students' transition to postsecondary education and employment.  
  
VIII.  Teacher Responsibilities: 
• Conduct classroom instruction. 
• Work collaboratively with colleagues to plan and teach courses.  
• Maintain an atmosphere conducive to learning. 
• Reach as many different levels and kids of learners as possible. 
• Attend professional development, implement new learning and share with colleagues. 
• Continually teach, assess and modify for each student. 
  
  
  
 

15. It is affirmed that the public charter school will participate in the Arkansas Public 
School Computer Network, as required by state statute and by State Board of 
Education rule, for reporting both education data and financial data, including 
grant funds or private donations received directly by the charter school. 

Yes✖

No

16. 
 

Describe the facilities to be used.  Give the present use of the facility and its use 
for the past three years.

Applicant Response:
  
  
Fountain Lake High School currently serves approximately four hundred twenty (425) students in grades 
nine (9) through twelve (12).  The current high school facilities containing 9 permanent buildings with 
128,160 square feet will continue to serve students after the conversion to a charter school.  
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The facility will comply with all requirements for accessibility in accordance with 
the Americans with Disabilities Act (ADA) and Individuals with Disabilities 
Education Act (IDEA) and all other state and federal laws and local zoning 
ordinances. 

Yes✖

No

If the facility does not currently meet these requirements, provide a list of items 
that will need to be addressed to bring the facility into compliance. Also include a 
statement of permissible uses for the facility from the local zoning authority, and 
whether there are any alcohol sales within 1,000 feet of the facility. 

Applicant Response:
  
            See Attached Appendix "D"
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17. Describe the manner in which the school will make provisions for food services. 
State whether the proposed charter school will apply to participate in the federal 
National School Lunch program or other federal nutrition programs. 

Fountain Lake Charter High School will utilize existing school facilities, staff, National School Lunch Program 
and other federal nutrition programs.  
 

Applicant Response:
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18. Describe how the parents or guardians of the enrolled students and other 
members of the community will be involved with the school to positively impact 
the charter school’s educational programs. 

Parents, guardians and other community members will play a key role in the development and implementation of 
Fountain Lake Charter High School's educational programs. FLCHS will include parents and guardians in 
developing each student's personalized success plan. Parents and guardians will be involved in making 
decisions about Career Pathways and course selection inside the Career Pathway. 
  
Other members of the community will be asked to serve in an advisory capacity for different program areas. 
FLCHS will actively seek the input of community members who have been recognized as leaders in business, 
industry, education and service to serve on Career Pathway specific advisory panels. The input of these 
community members will influence course offerings and course content.

Applicant Response:
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19. List the provisions of Title 6 of the Arkansas Code Annotated (Education Code), 
State Board of Education rules, and sections of the Standards for Accreditation of 
Arkansas Public Schools and School Districts from which the public charter 
school seeks to be exempted in order to meet the goals of the school.  Identify 
the specific statute, rule, or standard requested to be waived by title and section 
number if applicable. Provide a brief description of the rationale for each 
waiver requested. 

Applicant Response:
1. Section 9.03.3.9 (“Career and Technical Education ”) of the ADE Rules Governing the Standards for 
Accreditation: 
  
The Fountain Lake School District is required to teach the Career and Technical Education curriculum 
requirements as separate classes (such as Keyboarding and Career Orientation) to its seventh (7th) and eighth 
(8th) grade students.  
  
To prepare students for the Charter High School experience, the applicant is asking for a waiver of that 
requirement in order that curriculum meeting the requirements of the ADE Standards Rules, Arkansas 
Frameworks and all applicable rubrics may be embedded within other courses to be provided by the conversion 
charter school, and/or teach certain courses in the manner listed below.  
  
The applicant ensures that students will receive instruction concerning the required material in the Career and 
Technical Education classes meeting or exceeding all state curriculum requirements through embedding the 
curriculum within the students' required coursework. Specifically, the Applicant requests to embed the course 
content of the Career Orientation class into other portions of the Middle School curriculum; introduce the Family 
Consumer Science course at the eighth (8th) grade level; and introduce the Survey of Ag Science course at the 
eighth (8th) grade level. 
  
This waiver is needed to help students in the seventh and eighth grades be better prepared to participate in, and 
derive the most educational benefit from, the Fountain Lake Charter High School. Although the seventh and 
eighth grades are not part of this application, the applicant strongly believes that the ability to present the Career 
and Technical Education curriculum to those students in the manner set forth in the waiver request will help 
provide a valuable link from the Charter Middle School to the Charter High School.   
  
2.  Section 9.03.4.1 (“Language Arts”) of the ADE Rules Governing the Standards for Accreditation: 
  
The Fountain Lake School District is required to teach Oral Communication as a separate class to its ninth (9) 
grade students.  
  
The Applicant is asking for a waiver of that requirement in order that curriculum meeting the requirements of the 
ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be embedded within other courses 
to be provided by the conversion charter school.  
  
The Applicant ensures that students will receive instruction concerning the required material in the Oral 
Communication class meeting or exceeding all state curriculum requirements through embedding the curriculum 
within the students' required coursework.   
  
  
3. Section 9.03.4.9 (“Health and Safety Education”) of the ADE Rules Governing the Standards for Accreditation: 
  
The Fountain Lake Charter High School is required to provide a one-half unit Health and Safety Education course 
to the meet the requirements of this Standard. 
  
The applicant is asking for a waiver of that requirement in order that curriculum meeting the requirements of the 
ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be embedded within other courses 
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to be provided by the conversion charter school. 
  
The applicant ensures that students will receive instruction concerning the required material in the Health and 
Safety Education class meeting or exceeding all state curriculum requirements through embedding the 
curriculum within the students' required coursework.  Specifically, the Applicant desires to embed the course 
content from the Health and Safety class within  its Biology course.  
  
4. Section 10.01.4 (“Planned Instructional Day”) of the ADE Rules Governing the Standards for Accreditation: 
  
Due to the unique nature of the Fountain Lake Charter High School's educational offerings as outlined in this 
application, the applicant is requesting a waiver of the Planned Instructional Day requirements. The curricular 
offerings of the high school, while meeting all curriculum requirements, may be capable of being provided in less 
than thirty (30) hours per week.  
  
5. Section 10.02 (“Class Size and Teaching Load”) of the ADE Rules Governing the Standards for Accreditation 
and specifically subsection 10.02.5: 
  
In order to obtain the flexibility to fully implement the Fountain Lake Charter High School experience, the 
applicant wishes to request a waiver of the Class Size and Teaching Load requirements. The applicant believes 
that the unique curriculum delivery system that will be utilized in the Charter High School is truly an example of 
an “exceptional case” worthy of a waiver under Section 10.02.5 of the Standards Rules. 
  
A waiver is being specifically requested for our teachers to be able to instruct no more than 180 students, with a 
maximum of no more than 30 students per class. 
  
  
6. Section 14.03 of the ADE Rules Governing the Standards for Accreditation (concerning required clock hours 
for units of credit): 
  
The applicant is not, by this waiver request, asking for a waiver of graduation requirements. The applicant is 
requesting only a waiver of the 120 clock hour requirement. In accordance with prior ADE comments on this type 
of waiver request, the applicant herby affirms that it will adhere to full curriculum alignment with Arkansas 
Frameworks, and will be glad to submit to the ADE and/or the Charter Authorizing Panel any additional 
information that may be desired. 
  
  
7. Ark. Code Ann. §§6-15-1004, 6-17-302, 6-17-309, 6-17-401, 6-17-902, and 6-17-919; Sections 15.02 and 
15.03 of the ADE Rules Governing the Standards for Accreditation; and the ADE Rules Governing Educator 
Licensure (all concerning Teacher Licensure): 
  
The applicant is requesting a waiver from the above-listed statutes and rules, to the extent that it may be 
necessary to hire professionals in the community who possess outstanding credentials and work history in the 
various areas of coursework provided in the Charter High School, even if they do not possess a teaching license. 
Any individuals hired as a result of this waiver will meet all other requirements, such as Highly Qualified Teacher 
status if applicable, and the successful completion of criminal background and Child Maltreatment Registry 
checks. We see this as a part of the collaboration process between the school district and the community which 
will further the linkage process created by the school and the district with the community.  
  
As a specific example of the use of this waiver, the applicant would wish to serve its Charter High School Gifted 
and Talented (GT) students with a teacher who is not certified in GT.  
  
8. Ark. Code Ann. §§6-20-2208(c)(6) and 6-42-109; Section 18.0 of the ADE Rules Governing the Standards for 
Accreditation, and the ADE Rules Governing Gifted and Talented Program Approval Standards (concerning 
Gifted and Talented Students): 
  
The applicant requests a waiver of the above listed statutes and rules, to the extent necessary to permit it to 
assign students who meet the requirements for placement in the Gifted and Talented (GT) programs to students 
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in grades (9-12) into appropriate pre-advanced placement and advanced placement courses. All roles and 
responsibilities of this position will be addressed by the Advanced Placement (AP) Coordinator to ensure the 
needs of all GT students are covered through AP courses and their Personalized Success Plan.   
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20. Describe the potential impact of the proposed public charter school on the 
efforts of affected public school district(s) to comply with court orders and 
statutory obligations to create and maintain a unitary system of 
desegregated public schools.   

 The Garland County School Desegregation Case Comprehensive Settlement Agreement requires that the 
applicant district, as well as the other school districts in Garland County, is required to participate in inter-district 
school choice within  the parameters of Act 609 of 1989.  The applicant hereby confirms that the operation of a 
conversion charter high school would not inhibit its compliance with the Agreement.  The District is currently 
involved in litigation which seeks to terminate the requirements of the Agreement.  The applicant will keep the 
Arkansas Department of Education and the charter authorizing panel apprised of the status of the litigation as 
the application process progresses.  
 

Applicant Response:
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Applicant Response:

21. Explain what the charter founders and other leaders are doing or will do to 
ensure the success of the charter school in perpetuity. 
 

The Fountain Lake Administrative Team and School Board has been planning to change the way students 
are educated for the past four years.  The District desires to prepare every student for success after high 
school.  In order to accomplish that goal the district saw the need to begin this change at the middle 
school focusing on individual success at the 5th grade and continuing that focus until two years after   high 
school.  The School Board is committed to provide the resources for this change.  The district understands 
the need to make this change as our students are finishing high school without the skills and experience 
needed for success in the world of work.  We as a district understand that this change process is a long-
term commitment that will be directed by the needs of our students and the workforce.
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District:FOUNTAIN LAKE SCHOOL DISTRICT
School:FOUNTAIN LAKE SCHOOL DISTRICT
LEA:2602000
Address:4207 PARK AVE.
HOT SPRINGS, AR 71901
Phone:501-701-1700

Superintendent:DARIN BECKWITH
Principal:
Grades:K-12
Enrollment:1284
Attendance (3 QTR AVG):95.48
Poverty Rate:56.85

OVERALL SCHOOL STATUS: NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

 LITERACY MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 717 726 98.76 716 725 98.76
Targeted Achievement Gap Group 441 448 98.44 462 470 98.30
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American 12 12 100.00 11 12 91.67
Hispanic 37 37 100.00 37 37 100.00
White 620 628 98.73 616 624 98.72
Economically Disadvantaged 410 417 98.32 431 439 98.18
English Language Learners 22 22 100.00 24 24 100.00
Students with Disabilities 90 91 98.90 91 92 98.91

STUDENT PERFORMANCE -- LITERACY
LITERACY STATUS: ACHIEVING

 STATUS PERFORMANCE -- LITERACY GROWTH PERFORMANCE -- LITERACY
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 555 670 82.84 81.48 91.00 360 443 81.26 80.88 93.00
Targeted Achievement Gap Group 306 403 75.93 76.25 91.00 218 284 76.76 75.83 93.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 1592 1943 81.94 81.48 91.00 1078 1311 82.23 80.88 93.00
Targeted Achievement Gap Group 896 1184 75.68 76.25 91.00 646 834 77.46 75.83 93.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO # Achieved # Tested Percentage 2013 AMO
African American 7 10 70.00 89.58 100.00
Hispanic 27 34 79.41 86.11 20 24 83.33 85.51
White 483 579 83.42 80.34 312 386 80.83 80.04
Economically Disadvantaged 291 373 78.02 78.38 209 267 78.28 76.82
English Language Learners 16 22 72.73 86.84 14 17 82.35 88.09
Students with Disabilities 34 86 39.53 46.56 22 52 42.31 51.39

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS: NEEDS IMPROVEMENT

 STATUS PERFORMANCE -- MATHEMATICS GROWTH PERFORMANCE -- MATHEMATICS
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 561 665 84.36 82.05 92.00 320 443 72.23 77.64 81.00
Targeted Achievement Gap Group 334 422 79.15 79.58 92.00 188 284 66.20 74.91 81.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 1761 2162 81.45 82.05 92.00 950 1313 72.35 77.64 81.00
Targeted Achievement Gap Group 1035 1340 77.24 79.58 92.00 563 836 67.34 74.91 81.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO # Achieved # Tested Percentage 2013 AMO
African American 6 10 60.00 79.17 58.33
Hispanic 29 34 85.29 78.26 20 24 83.33 71.02
White 453 543 83.43 81.86 275 386 71.24 77.41
Economically Disadvantaged 319 392 81.38 81.02 181 267 67.79 77.15
English Language Learners 20 24 83.33 77.28 15 17 88.24 70.24
Students with Disabilities 44 87 50.57 58.73 18 52 34.62 45.83

2012 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS: NEEDS IMPROVEMENT

 2012 SCHOOL GRADUATION RATE
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 83 93 89.25 86.25 94.00
Targeted Achievement Gap Group 27 35 77.14 83.33 94.00
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 246 298 82.55 86.25 94.00
Targeted Achievement Gap Group 83 109 76.15 83.33 94.00
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2012 AMO
African American 100.00
Hispanic 72.23
White 75 84 89.29 85.96
Economically Disadvantaged 25 32 78.12 84.85
English Language Learners
Students with Disabilities 73.96

Report created on October 31, 2013 - 3:00PM                   **** FINAL REPORT - REDACTED ****
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District:FOUNTAIN LAKE SCHOOL DISTRICT
School:FOUNTAIN LAKE HIGH SCHOOL
LEA:2602006
Address:4207 PARK AVE.
HOT SPRINGS, AR 71901
Phone:501-701-1706

Superintendent:DARIN BECKWITH
Principal:KEITH BAKER
Grades:09-12
Enrollment:432
Attendance (3 QTR AVG):93.65
Poverty Rate:50.00

OVERALL SCHOOL STATUS: NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

 LITERACY MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 103 107 96.26 80 84 95.24
Targeted Achievement Gap Group 45 47 95.74 58 61 95.08
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American
Hispanic
White 90 93 96.77 66 69 95.65
Economically Disadvantaged 42 44 95.45 55 58 94.83
English Language Learners
Students with Disabilities 10 10 100.00

STUDENT PERFORMANCE -- LITERACY
LITERACY STATUS: NEEDS IMPROVEMENT

 STATUS PERFORMANCE -- LITERACY
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 76 100 76.00 76.33 91.00
Targeted Achievement Gap Group 26 44 59.09 73.96 91.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 207 276 75.00 76.33 91.00
Targeted Achievement Gap Group 79 120 65.83 73.96 91.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO
African American 100.00
Hispanic 58.33
White 67 88 76.14 76.19
Economically Disadvantaged 25 41 60.98 77.01
English Language Learners 16.67
Students with Disabilities 50.00

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS: ACHIEVING

 STATUS PERFORMANCE -- MATHEMATICS
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 65 73 89.04 76.27 92.00
Targeted Achievement Gap Group 47 55 85.45 70.47 92.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 278 373 74.53 76.27 92.00
Targeted Achievement Gap Group 154 217 70.97 70.47 92.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO
African American 100.00
Hispanic 54.54
White 54 60 90.00 77.44
Economically Disadvantaged 45 52 86.54 71.07
English Language Learners 58.33
Students with Disabilities 8 10 80.00 75.49

2012 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS: NEEDS IMPROVEMENT

 2012 SCHOOL GRADUATION RATE
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 83 93 89.25 86.25 94.00
Targeted Achievement Gap Group 27 35 77.14 83.33 94.00
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 246 298 82.55 86.25 94.00
Targeted Achievement Gap Group 83 109 76.15 83.33 94.00
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2012 AMO
African American 100.00
Hispanic 72.23
White 75 84 89.29 85.96
Economically Disadvantaged 25 32 78.12 84.85
English Language Learners
Students with Disabilities 73.96

Report created on October 31, 2013 - 3:00PM                   **** FINAL REPORT - REDACTED ****
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Southside Charter High School/Southside Freshmen Academy 

 

School District:   Southside School District   

Grade Levels:      9-12    

Student Enrollment Cap:  1200  

Address of Proposed Charter: 70 Scott Drive, Batesville, 72501 

Mission Statement 

The mission of the Southside Charter High School (SCHS) is to equip each student to meet the 
individualized challenges of his or her future story. Students who attend the SCHS will have the 
ability to go straight to work after graduation, attend a two-year community college or technical 
school, or attend a major four-year college or university. By utilizing personalized learning plans 
and strong community partnerships, SCHS will provide high quality, research based education, 
and learning experiences that prepare students for college, careers, and life after high school. 

 
Issues that Remain Unresolved as Determined by the Charter Internal Review Committee 

Arkansas Code Annotated §6-23-201 states “The notice of the public hearing was published in a 
newspaper having general circulation in the school district in which the school will be located at 
least three weeks prior to the date of the meeting.” The public meeting for Southside High 
School was held on August 28, 2014. Newspaper notices were run on August 11th and August 
18th, which does not meet the requirements as outlined in §6-23-201. ADE is working with the 
applicant to correct the deficiency and the applicant may bring documentation of the correction 
to the charter authorizing panel hearing.  

Documentation Provided in Support of the Charter 

Letters of Support Included in Application 
James McLean   State Representative, District 63 
Deborah J. Frazier Chancellor, University of Arkansas Community College at 

Batesville 
David Brogdon   Chief Financial Officer, Bad Boy Mowers 
Dale Cole    Chairman and CEO, First Community Bank 
 
Additional Letters of Support (Available for Review) 
State Senator David Wyatt  District 19 
Ted Hall Executive Director, White River Area Agency on Aging 
Karen Ryan    CEO, Vital Link EMS Service 
T.W. Halford    President, TWH Enterprises 
Dr. Steven Collier   CEO, ARcare 
Phil Ballwin    CEO and President, Citizens Bank 
Mincie Thomas Administrator, Mountain Meadows Health and 

Rehabilitation 
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Southside Charter High School/Southside Freshman Academy 

 
 
PART A - GENERAL INFORMATION 
 
 
School District:   Southside School District 
 
Grade Levels:    9-12 
 
Enrollment Cap:    1200 
 
Address of Proposed School:  70 Scott Drive, Batesville AR 72501 
 

 
 

 

PRE-APPLICATION MATERIALS 
 
The Arkansas Department of Education requires that all applicants submit a 
Letter of Intent, outlining a general description of the proposed charter school. 
 
Evaluation Criteria: 

• A Letter of Intent was filed with Arkansas Department of Education on time and 
included all the necessary information 

 
 
Fully Responsive     
  
PART B  EXECUTIVE SUMMARY 
 
 
The Arkansas Department of Education requires all applicants to include an 
executive summary. 
 
Evaluation Criteria: 
A mission statement (with content to be evaluated for Prompt #2 of Part C) 
The key programmatic features of the proposed charter school 

 
Fully Responsive     
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PART C  NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER 
 
C1: PUBLIC HEARING RESULTS  
 
All districts must conduct a public hearing before applying for a district conversion or 
limited charter school, to assess support for the school’s establishment. Applicants 
are asked both to document the logistics of the hearing and to include a narrative of 
the hearing results. 
 
Evaluation Criteria: 

• A thorough description of the results of the public hearing  
• Evidence of public support exhibited at the hearing 
• Documentation of required notice published to garner public attention to the hearing 
• Documentation of required notices about the hearing being sent to the 

community, certified school personnel, and parents of all students enrolled at 
the public school for which the school district initiated the application 

 
Partially Responsive    
Concerns and Additional Questions 
Arkansas Code Annotated §6-23-201 “The notice of the public hearing was published in a 
newspaper having general circulation in the school district in which the school will be 
located at least three weeks prior to the date of the meeting” The Meeting was held on 
August 28, 2014. Newspaper notices were ran on August 11th and August 18th. Provide 
any additional documentation available to show compliance with §6-23-201. 
 
Timeline of  Orientation, Public Notice and Media Coverage 

August 5, 2014:    Applicant Workshop was held during AAEA conference.  Mr.  Rich and 
Mrs. Humphrey attend applicant workshop.  All members of admin team were attending 
conference which concluded on August 6, 2014. 

August 8, 2014:   Met with admin planning team to move forward with application process.    
Date for public meeting selected to allow time for input from public prior to application 
deadline and with respect to previously scheduled school events. Staff makes a request 
for immediate publication in Batesville Guard Newspaper at 9:25 am via phone and fax  
(see attached fax and letter from The Guard).  Post public meeting on school web page 
event calendar. 

August 11, 2014:  Public Notice ran in The Batesville Guard.  The Batesville Guard is the 
only general circulation newspaper within the Southside School District.  It is a five-day a 
week evening publication. 

August 11, 2014:    Information shared and feedback solicited at the regularly scheduled 
school board meeting.  Board members request talking points for public because they are 
already fielding questions and input about the public meeting after evening paper was 
distributed. 

5



August 13, 2014:  Information on proposed conversion charter application and public 
meeting shared with all district certified and classified staff during Vision and Mission 
Session of district professional development. 

August 18, 2014:  Front page story printed in The Batesville Guard.  

August 21, 2014:  Notice placed on digital sign adjacent to the high school on Highway 
167 and next to Scott Drive that leads to Southside Preschool, Southside Middle School, 
and Southside Junior High. 

August 26-28, 2014:  Invitation to public meeting on Announcements in Middle School, 
Junior High, and High School.  Daily announcements for the high school can be accessed 
by the public on Southside High School’s web page. 

August 27, 2014:  Superintendent emails all certified and classified staff reminder about 
public meeting.  The email included an attachment of talking points that highlight the 
proposed conversion charter application. 

August 27, 2014:  7:00 pm Alert Now call to all faculty, staff, and families of all students 
enrolled at Southside School District. 

August 28, 2014:  Superintendent gives reminder of public meeting during Southerner 
Minute Radio Show at 9:00 am on KWOZ Radio Station. 

September 1, 2014: The Batesville Guard runs a front page follow-up story on the public 
meeting.   

September 5, 2014:  KAIT8 from Jonesboro, Arkansas ran story during evening news 
programs (5:00 pm, 6:00 pm, and 10:00 pm).  Story posted on the television station’s web 
page. 

September 8, 2014:  Information shared and feedback solicited at the regularly scheduled 
school board meeting and Annual Report to the Public meeting.  Batesville’s Chamber of 
Commerce Leadership Class was in attendance of regular meeting (approximately 20 
local business/industry leaders). 

 

C2: MISSION STATEMENT 
 

The Mission Statement should be meaningful and indicate what the school intends to do, 
for whom, and to what degree. 
 
Evaluation Criteria: 

• A mission statement that is clear and succinct 
 
Fully Responsive     
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C3: EDUCATIONAL NEED 
 

The Educational Need section should explain the need for a charter school in the 
proposed location and the innovative educational option offered by the charter school.  

 
Evaluation Criteria:  

 
• Valid, reliable, and verifiable data substantiate an educational need for the charter,  
• Innovations that would distinguish the charter from other schools  
 

Fully Responsive     
  
Concerns and Additional Questions 
 
Please confirm that the additional 2013 ESEA data included in the narrative text is specific 
to the high schools of each district, not the entire district.  
 
Each district listed has only one high school.  The additional data included was specific to 
the high schools of each district except for Literacy and Mathematics data listed for Cave 
City High School was inadvertently pulled from the district ESEA report.  High School 
specific data for Cave City School District for Literacy:  76.47 of all students and 67.35 of 
students in the TAGG group.  ESEA data for mathematics at Cave City High School 
reflects: 85.14 of all students and 83.33 in the TAGG group. 
 
C4: ACADEMIC ACHIEVEMENT GOALS  
 
The Academic Achievement Goals section should define the performance expectations for 
students and the school as whole and support the charter’s mission.  
 
Evaluation Criteria:  

 
• Specific goals in reading and mathematics that are clear, measurable, and 

attainable;  
• Valid and reliable assessment tools to be used to measure the goals; and  
• Attainment of the goals demonstrate that the charter is meeting the identified 

educational need for the school and fulfilling its mission  
  

Fully Responsive     
  
C5: EDUCATIONAL PROGRAM 

 
The Educational Program section should describe the educational foundation of the 
school and the teaching and learning strategies that will be employed. 
 
Evaluation Criteria: 
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• A clear description of the proposed educational program, including but not limited to 
the foundational educational philosophy and curricular and instructional strategies 
to be employed 

• Specific reasons that the school would be viable 
• A description of the length of school day and school year that meets minimum state 

requirements 
 
Partially Responsive-FULLY RESPONSIVE (BASED ON RESPONSE)   
Concerns and Additional Questions 
 
Provide an example of a daily schedule and describe what a typical day would look like for 
a charter student. Provide an example of a daily schedule that includes the technical 
course work. 
 
Traditional 9th grade 
Student 

Proposed SCHS  
9th Grade Student 
College Prep Pathway 

Proposed SCHS  
9th Grade Student 
Technical Welding CP 

Proposed SCHS  
9th Grade Student 
Allied Health CP 

English 9 Pre-AP English 9 English 9 Pre-AP English 9 
Algebra I Pre-AP Algebra I Algebra I Algebra I 
Physical Science Pre-AP Physical 

Science 
Physical Science Physical Science 

Civics/Economics Pre-AP Civics/Econ Civics/Economics Civics/Economics 
CBA Keystone 

Course/Health and 
Safety  

Keystone 
Course/Health and 
Safety 

Keystone 
Course/Health and 
Safety 

Health/PE CBA CBA Spanish I 
Elective of Choice Elective of Choice 

(choir, athletics, 
band,etc) 

Agriculture Science 
and Technology I 

PE/Fine Arts 

 

Traditional 10th grade 
Student 

Proposed SCHS  
10th Grade Student 
College Prep Pathway 

Proposed SCHS  
10th Grade Student 
Technical Welding CP 

Proposed SCHS  
10th Grade Student 
Allied Health CP 

English 10 Pre-AP English 10 English 10 English 10 
Geometry Pre-AP Geometry Geometry Geometry 
Biology Pre-AP Biology Biology Pre-AP Biology 
Word History Pre-AP World History World History World History 
Spanish I Spanish I PE/Fine Arts Driver’s Education/ 

CBA 
Vocational Course of 
choice or Driver’s 
Education 

Driver’s 
Education/Oral 
Communications for 
Concurrent Credit 

Driver’s Education/ 
Elective of Choice 

Spanish II 

Elective of Choice 
 

Elective of Choice 
or additional college 
courses 

Agriculture Metals 
 

Elective of Choice—
recommend Child 
Guidance with CPR 
Training 
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Traditional 11th grade 
Student 

Proposed SCHS  
11th Grade Student 
College Prep Pathway 

Proposed SCHS  
11th Grade Student 
Technical Welding CP 

Proposed SCHS  
11th Grade Student 
Allied Health CP 

English 11 AP English English 11 (Oral 
Communications 
Embedded) 

English 11 (Oral 
Communications 
Embedded) 

Algebra II Pre-AP Algebra II Algebra II Algebra II 
Chemistry Pre-AP Chemistry Chemistry Anatomy and 

Physiology with lab 
from UACCB 

US History American History for 6 
Hours of Concurrent 
Credit 

US History US History 

Spanish I Concepts of Physical 
Activity for Concurrent 
Credit/Fine Arts with 
Concurrent Credit 

Welding I from 
UACCB/Industrial 
Health and Safety 
from UACCB 

Intro to Medical 
Professions/Medical 
Procedures I 

Vocational Elective of 
Choice 

Elective of Choice or 
additional college 
courses 

Engineering 
Drawings/Technical 
Methods 

Spanish II 

Elective of Choice Elective of Choice or 
additional college 
courses 
 

Elective of Choice 
 

Elective of Choice 
 

 

Traditional 12th grade 
Student 

Proposed  SCHS  
12th Grade Student 
College Prep Pathway 

Proposed SCHS  
12th Grade Student 
Technical Welding CP 

SCHS Proposed  
12th Grade Student 
Allied Health CP 

English 12 English Comp I/II for 
concurrent credit 

English I2 English 12 

College Algebra College Algebra for 
concurrent credit 

Welding II/Welding III Technical 
Math/Writing for the 
Workplace 

Oral 
Communications/Fine 
Arts 

AP Biology Technical 
Math/Writing for the 
Workplace 

Medical Procedure 
II/Medical 
Terminology 

JAG Class Psychology for 
Concurrent Credit 

Internship 
and 

Senior Seminar 

Nursing Assistant 
Courses from 
UACCB, clinical 
hours, job shadowing, 
and Senior Seminar 

JAG Work 12th grade students 
would choose 
additional electives at 
SHS or courses from 
UACCB to complete a 
full day’s schedule 

JAG Work 
Elective Course of 
Choice 
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Confirm the understanding that every digital course must be offered from a provider 
approved by the Arkansas Department of Education and must meet or exceed curriculum 
standards and requirements established by the Arkansas State Board of Education in 
accordance with all laws, rules, and procedures promulgated to ensure access to quality 
digital learning content and online blended learning.  
 
The leaders of the Southside Charter High School/Southside Freshman Academy and the 
Southside School district will comply with the requirements for every digital course to be 
offered from a provider approved by the Arkansas Department of Education and to meet 
or exceed curriculum standards and requirements established by the Arkansas State 
Board of Education in accordance with all laws, rules, and procedures promulgated to 
ensure access to quality digital learning content and online blended learning.  
 
Explain how technical coursework program will be implemented and what completion of 
the program will offer students 
 
In the first year of the proposed SCHS, initial technical pathways would be limited to Allied 
Health Careers (Certified Nursing Assistant and Emergency Medical Technician) and 
Welding Certificate of Proficiency.  Both programs are well established and needed within 
the workforce of Independence County.  Students completing the Allied Health Program 
pathway would finish with either a Certificate of Proficiency-Nursing Assistant or 
Certification as a Basic Emergency Medical Technician.  Those choosing the Industrial 
Technology Program could exit with Certificate of Proficiency in Welding.  All three 
certificates of proficiency provide local opportunities for employment with a salary more 
than minimum wage. 
 
 
In conjunction with the technical certification, SCHS could customize pathways where 
students could also earn additional hours toward earning an Associates of Applied 
Science degree in any of these three areas by completing courses such as English 
Composition I and II or College Algebra that would provide credit for high school 
graduation requirements and build additional hours towards an Associate’s degree in the 
respective area. 
 
In year 2, additional technical programs will be matched to the workforce needs to provide 
students with industry required certification upon graduation.  Thus, students are 
graduating with a high school diploma and certificate of proficiency for an employable 
technical skill.  Areas for growth include but are not limited to medical billing and coding, 
computer information system/networking, web design, cosmetology, and early childhood 
education.  Advisory boards consisting of school personnel, UACCB staff, and local 
business/industry leaders would help guide the continued expansion of technical 
programs to match the needs of the local economic development.  
 
 
Describe the locations and facilities where the technical coursework will be held 
 
Technical coursework would be scheduled on the campus of the current Southside High 
School.  If the technical learning would be better enhanced by facilities available at 
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UACCB, then technical courses would be scheduled at the UACCB campus.  In year one 
the following facilities could be utilized: 
 
UACCB Nursing and Allied Health building which is a 40,000 square-foot facility that  
includes seven classrooms, a 200 seat lecture hall, four clinical labs, conference meeting 
rooms and faculty offices; 
  
The welding technologies program at UACCB is housed in approximately 3,800 square 
feet of learning space consisting of faculty offices, one lecture room, one welding 
simulation and computer-based training lab, and one welding lab. The facilities can 
accommodate up to 15 students at any given time and include state-of-the-art welding 
booths with multi-process welders that perform Oxyfuel, MIG, TIG, and Stick welding. 
 
 
Provide a detailed plan for involving the business and industry partners 
 
Students in grades ten through twelve will be provided access to expanded curricular 
offerings and courses that provide credit towards a technical certification and/or 
concurrent college credit courses through UACCB.  The charter will enable SCHS to 
experience increased flexibility and establish innovative avenues for high school 
graduates to attain jobs within north central Arkansas and provide economic prosperity for 
students and the Independence county area. 
 
Upon approval of Charter Status, the outreach to business and industry partners will be 
intensified.  Collaborative events will be held to share information, garner additional 
support, and formalize existing partnerships.  Support could come in the form of providing 
opportunities for students to job-shadow or internship possibilities, speaking at senior 
seminars, providing industry specific equipment for technical courses, industry experts to 
serve as “adjunct instructors,” and/or funding for concurrent credit scholarships.  
 
First, school staff will utilize the Independence County Economic Council and the 
Batesville Area Chamber of Commerce events like After Hours Meetings to involve 
business/industry partners.  Additional publicity through local media will also be leveraged 
to reach out to local business/industry.  Administrators of SHS and UACCB will meet with 
the Economic Council and Chamber members to establish advisory group members for 
the various technical training areas. Advisory members and industry partners will help to 
answer the following questions: 
1.  What are the immediate workforce needs? The future workforce needs? 
2.  What training and/or industry certification would be required for employees? 
3.  What “soft” skills are you seeking in employees? 
4.  What support can your business or industry provide to students? 
 
Since the initial application of SCHS and media coverage of public meetings, additional 
industry employers have been reaching out to be part of the dialogue and planning.  For 
example, a local asphalt company manager has spoken about the need for heavy 
equipment operators.  Requirements for the job involve a CDL and being 21 years of age.  
SHS leadership probed further to ask what jobs a student could perform within the 
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company between high school graduation and the age of 21.  The ensuing conversation 
revealed need for assistants for survey crews.  With collaboration between the proposed 
SCHS and industry employers, technical course work could provide opportunities for 
students to gain introductory survey skills at the proposed SCHS while the potential 
employer could provide job shadowing opportunities, guest speakers who would spotlight 
both surveying and heavy equipment operation and possible internships for seniors.  
Students would graduate with an employable skill in the company and the opportunity to 
continue to learn and advance in the industry at the age of 21 as a surveyor or heavy 
equipment operator. 
 
Working with UACCB, the proposed SCHS would begin with expanded concurrent credit 
options for general education and the initial  technical pathways in Industrial Technology 
(Certificate of Proficiency in Welding) and Allied Health (Certificate of Proficiency in 
Emergency Medical Technician and Nursing Assistant).  After year one of implementation 
and additional meetings with advisory boards, pathways would expand into areas of 
business, public service, and other areas within Industrial Technology and Allied Health as 
determined by advisory board members representing local business and industry. 
 
C6: CHARTER MODEL 
 
Evaluation Criteria: 
 

• Specific reasons why it is critical for the district to have a charter school rather than 
implementing the plan outlined in the application on an existing traditional campus 

 
Partially Responsive-FULLY RESPONSIVE (BASED ON RESPONSE)   
  
Describe the specific innovation that would be offered as a charter school that could not 
be offered under the traditional high school.  
 
In order to implement the full educational program which is personalized and designed to 
utilize a seat time waiver requirement, the District has pursued a Conversion Charter 
status to address these innovations and other waivers including: 

• Educator Licensure – since many of the instructors could be industry-based experts 
or higher education staff who would not have the required credentials;  

• Restructuring of the role of the library media specialist who a greater emphasis on 
involvement and support of the programmatic design ; 

• Class size and teaching load designed to facilitate flexibility in designing the 
diploma pathways; 

• Embedded coursework designed to facilitate flexibility in the programmatic design; 
and 

• Career and Technical requirements utilizing embedded content across the 
curriculum.  

Each of the requested waivers are essential elements that support the overall design of 
the plan for restructuring. 
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C7: AUTONOMY 
 
Evaluation Criteria: 
 
A clear description of all the ways in which the charter school will have more autonomy 
than traditional schools in the district, specifically pertaining to personnel, budget, day-to-
day operations, and the school calendar. 
 
Fully Responsive     
  
 

C8: SCHOOL IMPROVEMENT PLAN 
 
Evaluation Criteria: 

• Meaningful and realistic ways to involve licensed employees and parents in 
developing and implementing the school improvement plan, identifying 
performance criteria, and evaluating the effectiveness of the improvement plan 

• A plan that addresses how the charter school will improve student learning and 
meet the state education goals 

 
Fully Responsive     
 
 
C9: CURRICULUM ALIGNMENT 

 
The Curriculum Alignment section should define the process by which the charter will 
ensure that the curriculum aligns with Arkansas Curriculum Frameworks and Common 
Core State Standards.  
 
Evaluation Criteria:  

• Evidence that the applicant has a process to ensure all curriculum materials , used 
in the educational program, align with the Arkansas Department of Education’s 
curriculum frameworks and the Common Core State Standards  

 
Fully Responsive     

 
C10: STUDENT SERVICES 
 
The Student Services section should describe how the school will address specific 
services for its student body.  
 
Evaluation Criteria:  
 
A description of the ways in which the following services will be provided to students even 
in those areas for which a waiver is requested:  
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• A guidance program that will serve all students;  
• A health services program that will serve all students;  
• A plan for a media center for use by all students;  
• Sound plans for educating special education students that reflect the full range of 

programs and services required to provide such students with a high quality 
education;  

• A transportation plan that will serve all eligible students;  
• An alternative education plan for eligible students, including those determined to be 

at-risk and to offer access to one or more approved Alternative Learning 
Environments;  

• A plan to serve students who are English language learners; and  
• Plans for a gifted and talented program for eligible students  

 

Fully Responsive     

Concerns and Additional Questions 

Explain the procedures that will be in place for child find for students who do not have an 
IEP that may need services.  

In order to ensure that all students are learning at appropriate rate and receiving all 
services, multiple layers of intervention have been woven into Southside High School and 
will be part of the proposed Southside Charter High School.  A long standing procedure 
has been frequent monitoring of classroom performance of all students.  Progress reports 
are issued to all students and their families at weeks 3, 5, 7, and 9 of each academic 
quarter.  As each progress reports are issued, student grades are monitored for students 
failing two or more classes and placed on the 2 “F” list.  A lead staff member (principal, 
counselor, or instructional facilitator) conferences with each student and makes contact 
with each student’s family offering before/after school tutoring, academic counseling, and 
other support services.   

The next layer involves grade level teachers and Student Support Team (SST) meetings.  
Students struggling to perform academically or socially are referred to the SST.  The 
instructional facilitator leads grade level team meetings that focus on coordinating 
services and ensuring these students have an adult advocate on campus.  Issues from 
vision, to attendance, to poor homework performance, to problems with peers interactions 
and group work have been addressed with students through the SST.  If the SST is 
unable to resolve the academic issues, then the student may be referred to the 
Intervention Team and possible special education referral.  If social issues cannot be 
resolved, students are referred to the building counselor and/or for school based mental 
health services. 

Southside High School initiated NWEA MAP testing in the 2014-15 school year.  Students 
in grades 10-11 are assessed in Mathematics, Language Usage, and Reading. Utilizing 
those scores, students will be placed in remediation groups as needed.  Based on 
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academic need, groups will be taught by certified staff or work through a personalized 
learning path through digital remediation programs such as Achieve 3000, KHAN 
Academy or Classworks.  If students do not make progress through their individual 
learning paths, they will be moved to small group led by a teacher.  Then, if the student 
does not make progress, he or she will be referred for academic services including, but 
not limited to special education referral as needed and determined by the intervention 
team.  

Confirm that the charter will comply with all state and federal requirements for special 
education.  

The leaders of the Southside Charter High School/Southside Freshman Academy and the 
Southside School district will comply with the requirements with all state and federal 
requirements for special education. 

 

C11: ANNUAL PROGRESS REPORTS  

The Annual Progress Reports section should define how the academic progress 
of individual students and the school as a whole will be measured, analyzed, and 
reported. 
 
Evaluation Criteria: 

• A timeline for data compilation and completion of an annual report to parents, the 
community and the authorizer, separate from the district’s annual report to the 
public, that outlines the school’s progress; 

• A plan for dissemination of the annual report to appropriate stakeholders 
 

Fully Responsive     

 
C12: ENROLLMENT CRITERIA AND PROCEDURES 

 
The Enrollment Criteria and Procedures section should describe how the school will 
attract and enroll its student body, including any criteria for admission and enrollment. 
Applicants must also provide assurances for a random, anonymous lottery selection 
process. 
 
Evaluation Criteria: 
 

• A student recruitment plan that will provide equal opportunity for all parents and 
students to learn about and apply to the school 

• An enrollment and admissions process that is open, fair, and in accordance with 
applicable law 
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• A process for, and a guarantee of, a random, anonymous lottery process should 
there be more student applications than can be accommodated under the terms of 
the charter 

 
Fully Responsive     

C13: PRIOR CHARTER INVOLVEMENT 
 

Evaluation Criteria:  
• A complete Prior Charter Involvement Template for each individual connected with the 

propose charter;  
• Accurate data in each Prior Charter Involvement Template, including active links to 

assessment data  
 
Fully Responsive     

 
C14: STAFFING PLAN 
 
The Staffing Plan section should describe the job duties of the school administrator(s) and 
other key personnel. This section should also describe the professional qualifications 
which will be required of employees. 
 
Evaluation Criteria: 

• A job description for the school administrators and other key personnel, including 
but not limited to counselors, teachers, etc. 

• An outline of the professional qualifications required for administrators, teachers, 
counselors, etc. 

• A staffing plan that clearly outlines both the types and numbers of positions to be 
filled at the school and salary scales for such positions 

 
Fully Responsive     

Concerns and Additional Questions 
Explain if the professional qualifications listed are minimum qualifications, or desired 
qualifications.  
 
The qualifications listed are minimum qualifications.  The district is seeking 
flexibility through conversion charter to restructure staffing including measures 
such as the use of highly qualified industry experts as instructors, higher education 
instructors, and restructuring the traditional role of media specialists to meet the 
individual needs of students’ future stories while meeting the needs of the 
workforce based on local business/industry.  
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C15: ARKANSAS PUBLIC SCHOOL COM PUTER N ETWORK 
ASSURANCES 

 
The Arkansas Public School Computer Network (APSCN) Assurances section 
should provide documentation of the applicant’s understanding of and participation in 
the required state finance and educational data reporting system. 
 
Evaluation Criteria: 
 

• Assurance that the charter school will participate in APSCN and will comply with all 
state statutory requirements regarding the APSCN finance and educational data 
reporting system 

 
Fully Responsive     

 

C16: FACILITIES 
 

The Facilities section should identify and describe the facilities to be used by the school 
and any changes to be made to the facilities. 
 
Evaluation Criteria: 

• An identified facility appropriate to meet the needs of the school over the term of its 
charter 

• A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is 
appropriate and adequate for the school’s program, the school’s targeted 
population, and the public 

• Evidence that the school understands the costs of securing and improving a facility 
and has access to the necessary resources to fund the facility plan 

• A sound plan for continued operation, maintenance, and repair of the facility 
 
Fully Responsive     

 

C17: FOOD SERVICES 
 
This section should describe how the school will address food services for its student 
body. 
 
Evaluation Criteria: 

• A food service plan that will serve all eligible students 
• A management plan that reflects a clear understanding of federal law and 

requirements if the charter school plans to participate in the National School Lunch 
program 

 
Fully Responsive     
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C18: PARENTAL INVOLVEMENT 
 
The Parental Involvement section should describe how parents or guardians of enrolled 
students, the school employees, and other members of the community will make a 
positive impact on the school and its educational program. 
 
Evaluation Criteria: 

• A plan for involving parents and guardians in the school’s education programs 
• A proposal that involves the parents of students, employees and the broader 

community in 
• carrying out the terms of the charter 

 
Fully Responsive     

 
C19: WAIVERS 
 
The Waivers section should discuss all waivers requested from local or state law. 
 
Evaluation Criteria: 

• Each law, rule, and standard by title, number, and description for which a waiver is 
requested 

• A rationale for each waiver request 
• An explanation of the way that each waiver would assist in implementing the 

educational program of the charter and/or fulfilling the charter’s mission 
 
SEE LEGAL COMMENTS 
 
C20: DESEGREGATION ASSURANCES  

 
The Desegregation Assurances section should describe the applicant’s understanding 
of applicable statutory and regulatory obligations to create and maintain a unitary 
system of desegregated public schools. 
 
Evaluation Criteria: 

• Assurance that the charter school will comply with all applicable federal and state 
statutory and regulatory requirements regarding the creation and maintenance of 
desegregated public schools 

• An outline of the potential impact of the proposed charter school on those 
desegregation efforts already in place in affected public school districts 

 
SEE LEGAL COMMENTS 
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C23: SUSTAINABILITY OF THE PROGRAM  
 
The Sustainability section should describe the applicants’ plan to ensure continued 
success of the charter school over time.  
 
Evaluation Criteria:  
 

• The plan to ensure the sustainability of the charter in the future.  
 
Fully Responsive     
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2014-2015 Application Cycle 

Legal Review of Waivers 
Requested 

Southside Charter High School 

Southside School District 
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Southside Charter High School and Southside Freshman Academy 
Waivers Requested in Original Application 

 
 
 

1.  Planned Instructional Day 
 
Section 10.01.4 of Standards 
 
With a personalized learning plan for a student to earn a value added diploma, SSD is 
requesting a waiver of the Planned instructional Day requirements.  The individualized 
offering of the SCHS, while meeting all curriculum requirements, may be capable of 
being provided in less than 30 hours each week. 
 
Legal Comments:  The applicant should explain why this waiver is necessary. It appears 
the planned instructional time will meet the requirements of this Standard. The applicant 
also notes on page 16 of its application that its instructional time will comply with state 
law.  If the applicant does intend to provide less instructional time than is required by this 
Standard, a waiver of Ark. Code Ann. § 6-16-102 School Day Hours; Ark. Code Ann. 
§ 6-18-211 Mandatory Attendance for Students in Grades 9-12; and the ADE Rules 
Governing Mandatory Attendance Requirements for Students in Grades Nine 
Through Twelve is also necessary. 
 
Response: The Southside School District requests flexibility for the meeting the 
individual learning paths of the students of the proposed Southside Charter High School.  
As needed, this flexibility would be utilized to provide students the opportunity to 
participate in internships and off site training opportunities during the academic day.  
The proposed SCHS would establish written policies detailing these procedures and 
would guarantee that students would meet all of the requirements of 30 hours of 
instructions.  Flexibility would be most needed for seniors to participate in technical 
learning experiences outside of the school’s structured learning environment.   
 
In order to provide a comprehensive explanation of the need for a waiver, we would like 
to define with the following example what implementation would look in a student’s 
schedule and personal learning pathway.  Following submission of the application for 
the proposed SCHS, a supervisor within a regional asphalt company that serves much of 
northeast and central Arkansas made contact with the school leadership about helping to 
fill the needs within his workforce.  The need includes heavy equipment operators which 
company insurance policies requires an employee to be at least 21years of age and 
possess a CDL.  Yet, the company does have other needs that students with a value added 
diploma could fill until they are of age to earn a CDL and be employed as an equipment 
operator.   For example, high school graduates with background experience in surveying, 
construction management and/or mechanics could work within the yard making 
approximately $9 an hour.  At the age of 21 and the completion of the CDL licensing 
process, that wage would double to $18-$19 hour.  Experienced operators/truck drivers 
within the company have potential to earn approximately $45,000 a year.    
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To prepare a student for a future story with this company, traditional vocational course 
work in Agriculture Mechanics and Agriculture Metals would be paired with Industrial 
Health and Safety and opportunities to intern and/or job shadow within this industry. 
Through senior seminars and internships, students could build a background in surveying 
and construction management which are vital to success in the industry. This learning 
would occur outside of the regularly structured school day and environment.  Those 
interested in pursuing a technical certificate or Associate’s in surveying or General 
Technology could also complete general education requirements such as English 
Composition I and II, College Algebra, and US History.  The flexibility of this waiver 
would allow the school to respond to the needs of the individual student’s future story 
and learning path.   
 
In order to respond to a students personalized learning pathway, the SSD also seeks 
waiver from Ark. Code Ann. § 6-16-102 School Day Hours; Ark. Code Ann. § 6-18-211 
Mandatory Attendance for Students in Grades 9-12; and the ADE Rules Governing 
Mandatory Attendance Requirements for Students in Grades Nine Through Twelve.  
These waivers will allow the proposed SCHS to establish written policies detailing the 
procedures for students to meet all requirements of 30 hours of instruction outside of the 
school’s structured environment.   
 
Remaining Issues:  Based on the information provided, it does not appear this waiver is 
necessary. 
 
 

2.  Clock Hours 
 
Section 14.03 of Standards 
 
By providing relevant and meaningful instruction in value added diploma pathways, the 
teaching of simultaneous and/or embedded courses within the SCHS structure, and to 
allow the integration of graduation credit courses with other courses as necessary, the 
Applicant requests the waiver of the seat time requirement.   
 
SSD assures that the granting of this waiver will not create a dilution of the coursework 
required to meet all necessary standards and frameworks for the affected courses. 
 
Legal Comments:  None 
 
Remaining Issues:  None 
 

3.  Licensure 
 
Ark. Code Ann. §§ 6-15-1004; 6-17-302; 6-17-309; 6-17-401; 6-17-902; 6-17-919 
 
Sections 15.02 and 15.03 of Standards 
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ADE Rules Governing Educator Licensure 
 
With proximity of two institutions of higher learning, Southside School seeks flexibility to 
use instructors and staff from Lyon College and University of Arkansas Community 
College to provide instruction that would not otherwise be afforded to students, 
especially students of poverty.  All instructors form higher education institutes would be 
required to pass background checks.  In addition, during parent night and CAP 
Conference, members of local colleges would be available to share and help all families, 
especially families of poverty, to understand the importance of academic behaviors and 
achievement in grades 10-12 and how they impact college and/or career readiness. 
 
SSD is requesting a waiver from the above listed statutes and rules, to the extent that it 
may be necessary to hire professionals in the community who possess outstanding 
credentials and work history in the various areas of coursework provided at SCHS, even 
if they do not possess a teaching license.  Any individuals hired as a result of this waiver 
will meet all other requirements, such as Highly Qualified status if applicable, and the 
successful completion of criminal background and Child Maltreatment Registry checks, 
and meeting the requirements for Highly Qualified Teacher status (other than licensure) 
if they teach core academic subject areas.  SCHS sees this as an enhancement to the 
relationships it seeks to develop with the business/industry partners as a result of the 
inception of the conversion charter school. 
 
Legal Comments:  None 
 
Remaining Issues:  None 
 

4.  Library Media Specialist 
 

Ark. Code Ann. §§ 6-25-103 and 6-25-104  
 
Section 16.02.3 of the ADE Rules Governing the Standards for Accreditation (all 
concerning licensed library media specialist) 
 
With charter status, SSD would utilize the media center to create a learning environment 
that supports learning at students own pace and on their own time before, during, and 
after the full hours 30 hours of instruction provided in a week. SCHS seeks flexibility to 
utilize the media specialist to meet the individual needs of students. As students pursue 
their own future story, resources of space and personnel must shift from managing and 
directing what occurs in the learning act to empowering the student to direct, coordinate 
and focus their own learning. The media center will becomes a learning environment 
where flexible, anytime/everywhere learning becomes the norm. With flexibility in time, 
duties, and role of the media specialist, he or she will be better able to support student 
success on their personalized learning plans. The media specialist would receive the 
same number of minutes for planning/prep as a core classroom teacher. 
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Legal Comments:  None 
 
Remaining Issues:  None 
 

5.  Class Size and Teaching Load 
 

Section 10.02.5 of the ADE Rules Governing the Standards for Accreditation 
(concerning class size and teaching load) 
 
For a decade, Southside Schools have experienced a 3-5% growth each year. Combine 
the historical growth with flexibility to meet the needs of students who may change their 
value added diploma pathway during an instructional year, forced hiring mid-year could 
be a barrier for the charter school. With excellent teachers being the most valuable 
resource in the classroom, hiring in the midst of an instructional year does not ensure 
that a high quality teacher can be selected for Southside students. It only ensures 
compliance. Leadership in the building and district recognizes that hiring teachers is the 
most important role they play in the direct instruction of the classroom; forced hiring due 
to growth does not always afford the instructional leaders that necessity. Flexibility from 
this rule would ensure quality teachers are employed for all students at SCHS. During 
core instruction in grades 1 0-12, a teacher will not be assigned more than 180 students; 
a core academic class will not exceed more than 30 students. 
 
Legal Comments:  None 
 
Remaining Issues:  None 
 

6.  Embed Oral Communications 
 
Section 9.03.4.1 of Standards 
 
The Southside School District is required to teach Oral Communications as a separate 
class to its 10th grade students. 
 
To prepare students for their value added diploma experience, SSD is asking for a waiver 
of that requirement in order that curriculum meeting the requirements of the ADE 
Standards Rules, Arkansas Frameworks and all applicable rubrics may be embedded 
within other courses to be provided by the conversion charter school. 
 
The Applicant ensures that students will receive instruction concerning the required 
material in the Oral Communications class meeting or exceeding all state curriculum 
requirements through embedding curriculum within the students’ required coursework. 
 
Legal Comments:  Applicant should explain what course(s) will be embedded in and 
how it will ensure that each student receives the required instruction. 
 
Response:  On August 15, 2014, Southside High School was granted course approval 
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status for Embedded English 11/Oral Communication.  Students at the proposed SCHS 
will receive the instruction and curriculum approved under this waiver by the State 
Board of Education.  The curriculum standards for both courses will be combined and 
taught to all students enrolled in English 11. 
 
Remaining Issues:  None 
 

7.  Career and Technical Education (withdrawn) 
 
Section 9.03.3.9 ("Career and Technical Education") of the ADE Rules Governing 
the Standards for Accreditation 
 
Southside School District (SSD) is required to teach the Career and Technical Education 
curriculum as separate classes to its seventh (7th) and eighth (8th) grade students. 
To prepare students for a value added diploma experience, the Applicant is asking for a 
waiver of the requirement to teach the Career and Technical Education curriculum 
requirements as separate classes to its seventh and eighth grade students in order that 
curricula meeting the requirements of the ADE Standards Rules, Arkansas Frameworks 
and all applicable rubrics may be embedded within other courses to be 
provided by the conversion charter school. SSD ensures that students will receive 
instruction concerning the required material in the Career and Technical 
Education classes meeting or exceeding all state curriculum requirements through 
embedding the curriculum within the students' required coursework, or by presenting the 
courses as listed below. Specifically, the Applicant requests to embed the course content 
of the Career Orientation class into other portions of the Junior High Curriculum; 
introduce the Family and Consumer Science course at the eighth) grade level, and 
introduce the Survey of Ag Science course at the eighth grade level. 
 
Legal Comments:  This Standard applies to 5-8th grade.  The applicant intends to serve 
grades 9-12.  The authorizer lacks the authority to grant waivers for grades that will not 
be served by the charter. 
 
Response: Southside School District withdraws the request for the waiver of Career and 
Technical Education requirements for grades 7-8. 
 
Remaining Issues:  None 
 
 

7.  Health and Safety Education 
 
Section 9.03.4.9 of Standards 
 
Southside School District (SSD) is required to provide a one half unit Health and Safety 
Education course to meet the requirements of this standard. 
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The applicant is asking for a waiver of that requirement in order that content meeting the 
requirements of the ADE Standards Rules, Arkansas Frameworks and all applicable 
rubrics may be embedded within other courses to be provided by the conversion charter 
school. 
 
SSD ensures that students will receive instruction concerning the required material in the 
Health and Safety Education class meeting or exceeding all state curriculum requirements 
through embedding the curriculum within the students’ required coursework.  
Specifically, the Applicant requests to embed the content from the Health and Safety 
class within all of its Allied Health and Technology courses. 
 
Legal Comments:  The applicant should confirm that it will still teach one unit of 
physical education. Applicant should explain what course(s) will be embedded in and 
how it will ensure that each student receives the required instruction. 
 
Response: The leaders of the Southside Charter High School and Southside Freshmen 
Academy will comply with the requirements for physical education and teach one unit of 
physical education.   Working with UACCB instructors of the Allied Health and 
Industrial Technology Health and Safety Course, leadership for the SCHS will ensure 
that all curriculum frameworks for Health and Safety will be taught.  The course will be 
offered on the campus of the Southside Charter High School. 
 
Remaining Issues:  None 
 
DESEGREGATION ANALYSIS:  Fully responsive 
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District:SOUTHSIDE SCH DIST(INDEPENDENC
School:SOUTHSIDE SCH DIST(INDEPENDENC
LEA:3209000
Address:70 Scott Drive
Batesville, AR 72501
Phone:870-251-2341

Superintendent:ROGER RICH
Principal:
Grades:K-12
Enrollment:1622
Attendance (3 QTR AVG):96.55
Poverty Rate:55.61

OVERALL SCHOOL STATUS: NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

 LITERACY MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 810 811 99.88 916 922 99.35
Targeted Achievement Gap Group 470 471 99.79 546 552 98.91
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American
Hispanic 37 37 100.00 40 40 100.00
White 752 753 99.87 856 862 99.30
Economically Disadvantaged 437 438 99.77 512 516 99.22
English Language Learners 26 26 100.00 29 29 100.00
Students with Disabilities 84 84 100.00 92 94 97.87

STUDENT PERFORMANCE -- LITERACY
LITERACY STATUS: NEEDS IMPROVEMENT

 STATUS PERFORMANCE -- LITERACY GROWTH PERFORMANCE -- LITERACY
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 622 769 80.88 81.38 91.00 420 539 77.92 82.53 93.00
Targeted Achievement Gap Group 338 449 75.28 76.31 91.00 224 307 72.96 78.87 93.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 1867 2315 80.65 81.38 91.00 1303 1598 81.54 82.53 93.00
Targeted Achievement Gap Group 1085 1451 74.78 76.31 91.00 758 982 77.19 78.87 93.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO # Achieved # Tested Percentage 2013 AMO
African American 72.23 72.23
Hispanic 23 30 76.67 81.48 12 18 66.67 92.43
White 583 721 80.86 81.36 398 509 78.19 82.20
Economically Disadvantaged 330 420 78.57 78.01 218 292 74.66 79.48
English Language Learners 14 20 70.00 80.77 7 11 63.64 100.00
Students with Disabilities 32 81 39.51 39.72 20 40 50.00 37.94

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS: NEEDS IMPROVEMENT

 STATUS PERFORMANCE -- MATHEMATICS GROWTH PERFORMANCE -- MATHEMATICS
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 684 869 78.71 87.58 92.00 312 539 57.88 79.87 81.00
Targeted Achievement Gap Group 388 523 74.19 84.77 92.00 151 307 49.19 76.19 81.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 2150 2596 82.82 87.58 92.00 1091 1598 68.27 79.87 81.00
Targeted Achievement Gap Group 1300 1640 79.27 84.77 92.00 616 982 62.73 76.19 81.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO # Achieved # Tested Percentage 2013 AMO
African American 72.23 44.44
Hispanic 22 33 66.67 92.43 8 18 44.44 100.00
White 623 790 78.86 87.43 299 509 58.74 79.78
Economically Disadvantaged 371 493 75.25 85.27 147 292 50.34 76.70
English Language Learners 16 23 69.57 94.79 4 11 36.36 90.74
Students with Disabilities 51 89 57.30 67.54 12 40 30.00 57.45

2012 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS: ACHIEVING

 2012 SCHOOL GRADUATION RATE
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 100 109 91.74 83.48 94.00
Targeted Achievement Gap Group 56 60 93.33 82.14 94.00
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 281 325 86.46 83.48 94.00
Targeted Achievement Gap Group 152 183 83.06 82.14 94.00
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2012 AMO
African American 16.67
Hispanic
White 91 99 91.92 85.25
Economically Disadvantaged 50 53 94.34 82.53
English Language Learners
Students with Disabilities 17 18 94.44 78.26

Report created on November 15, 2013 - 10:00AM                   **** FINAL REPORT - REDACTED ****
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District:SOUTHSIDE SCH DIST(INDEPENDENC
School:SOUTHSIDE HIGH SCHOOL
LEA:3209039
Address:70 Scott Drive
Batesville, AR 72501
Phone:870-251-2662

Superintendent:ROGER RICH
Principal:ROGER RIED
Grades:09-12
Enrollment:485
Attendance (3 QTR AVG):95.02
Poverty Rate:50.93

OVERALL SCHOOL STATUS: NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

 LITERACY MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 102 102 100.00 208 213 97.65
Targeted Achievement Gap Group 56 56 100.00 132 137 96.35
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American
Hispanic
White 95 95 100.00 199 204 97.55
Economically Disadvantaged 49 49 100.00 124 127 97.64
English Language Learners
Students with Disabilities 14 14 100.00 22 24 91.67

STUDENT PERFORMANCE -- LITERACY
LITERACY STATUS: ACHIEVING

 STATUS PERFORMANCE -- LITERACY
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 79 98 80.61 74.06 91.00
Targeted Achievement Gap Group 42 52 80.77 64.65 91.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 235 309 76.05 74.06 91.00
Targeted Achievement Gap Group 120 178 67.42 64.65 91.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO
African American 72.23
Hispanic 100.00
White 74 91 81.32 73.07
Economically Disadvantaged 41 47 87.23 69.44
English Language Learners 80.77
Students with Disabilities 7 12 58.33 33.33

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS: NEEDS IMPROVEMENT

 STATUS PERFORMANCE -- MATHEMATICS
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 176 199 88.44 90.80 92.00
Targeted Achievement Gap Group 111 127 87.40 88.78 92.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 472 530 89.06 90.80 92.00
Targeted Achievement Gap Group 303 345 87.83 88.78 92.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO
African American 72.23
Hispanic 76.19
White 170 191 89.01 91.20
Economically Disadvantaged 105 120 87.50 89.13
English Language Learners 72.23
Students with Disabilities 19 21 90.48 91.67

2012 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS: ACHIEVING

 2012 SCHOOL GRADUATION RATE
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 100 109 91.74 83.48 94.00
Targeted Achievement Gap Group 56 60 93.33 82.14 94.00
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 281 325 86.46 83.48 94.00
Targeted Achievement Gap Group 152 183 83.06 82.14 94.00
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2012 AMO
African American 16.67
Hispanic
White 91 99 91.92 85.25
Economically Disadvantaged 50 53 94.34 82.53
English Language Learners
Students with Disabilities 17 18 94.44 78.26

Report created on November 15, 2013 - 10:00AM                   **** FINAL REPORT - REDACTED ****
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Warren High School  

 

School District:    Warren School District    

Grade Levels:      9-12    

Student Enrollment Cap:  600  

Address of Proposed Charter: 803 N. Walnut, Warren, 71671 

 

Mission Statement 

The mission of the Warren School District is to provide every child a safe, positive environment 
for learning skills necessary to live productively in a global society.  
 
WHS Mission: We believe every student has the right to the highest quality of education 
including job-related training. We will cultivate a safe and positive environment while 
empowering all learners to achieve their highest potential as measured by on-pace, behind-
pace, and accelerated learners.  
 
 

Issues that Remain Unresolved as Determined by the Charter Internal Review Committee 

Arkansas Code Annotated §6-23-201 states “The notice of the public hearing was published in a 
newspaper having general circulation in the school district in which the school will be located at 
least three weeks prior to the date of the meeting.” The public meeting for Warren High School 
was held on August 7, 2014. Newspaper notices were run on July 23rd, July 30th and August 
6th, which does not meet the requirements as outline in §6-23-201. ADE is working with the 
applicant to correct the deficiency and the applicant may bring documentation of the correction 
to the charter authorizing panel hearing. 

 

Documentation Provided in Support of the Charter 

 
Letters of Support Included in Application 
Jeff Wardlaw    State Representative, District 8 
Jerry Daniels     President, Warren School Board 
 
Additional Letters of Support (Available for Review) 
Eddie Cheatham   State Senator, District 26 
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Warren School District 

 

 

“We are deeply committed to providing every child a safe, 
positive, environment for learning skills necessary to live 

productively in a global society.” 

 

 

 

Strategic Design 

Closing the Achievement Gap (CtAG) 

 

 

 

 

 

WSD defines “Mission” as: our purpose; why we exist. 

WSD Mission Statement:  
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“We are deeply committed to providing every child a safe, positive, environment 
for learning skills necessary to live productively in a global society.” 

        Adopted: 8.31.09  
        Revisited: 5.25.10 
        Revisited: 1.24.13 
 
 
 
 
 
WSD defines “Core Values” as: principles that guide our behavior and govern how we will 
work together as we carry out the mission and vision of our school district. 

WSD Core Values: 

Accountability: taking responsibility for the content and process of decisions made, actions taken, and 
the resulting outcomes. 

Alignment: purposeful, direct matching of decisions, resources, and organizational structures with our 
mission and vision. 

Communication: two-way process of reaching mutual understanding and transparency in exchanging 
information, news, and ideas, as well as developing rapport though open relationships with all stake-
holders. 

Courage: mental or moral strength to venture, persevere, take initiative, take risks breaking the mold, 
and withstand fear or difficulty. 

Data Driven: ensuring new undertakings are supported by data; research based. 

Efficiency: doing more with less; “getting the biggest bang for the buck”, wise use of resources 

Excellence: desire for, commitment to, and pursuit of the highest quality in any undertaking, process, 
product, result or attitude in an on-going effort for continuous improvement. 

Integrity: embodiment of honesty, fairness, trustworthiness, honor, mutual respect, and consistent 
adherence to high-level moral principles. 

Teamwork: Working collaboratively and cooperatively toward achieving a common recognized end. 

 

WSD defines Core Beliefs/Guiding Principles as: statements that are grounded in research; 
proven rules that guide our work; what we know to be true. 

WSD Shared Core Beliefs/Guiding Principles 
5



WSD beliefs about Students and Student Learning: 
All students can learn. 
Students learn in different ways and in different timeframes. 
Students learn best in a safe, respectful, threat-free environment. 
Active engagement (minds-on) is essential for optimal student learning. 
Student learning is enhanced when it is goal-oriented; relevant; purposeful; and applicable to real-world. 
Student learning is fostered by frequent, specific feedback. 
Students can and should take ownership and responsibility in their learning and have a voice in how to 
demonstrate their learning. 
 
WSD beliefs about Teachers and Teaching: 
Teachers have a greater impact on student learning when they are knowledgeable about instruction, 
content, and their students. 
Teachers have a stronger impact on student learning when they are role models of lifelong learning, 
collaboration, and continuous improvement. 
Teachers have a greater impact on student learning when they are patient, passionate, learning facilitators 
who genuinely care about students and their learning. 
Teachers set the conditions for motivation and for a safe, respectful, threat-free, joyful learning 
environment. 
Teachers can impact learning when they demonstrate the appropriate use of humor in the classroom. 
As the single most important factor in students’ learning, teachers are confident and instill confidence in 
their students. 
Teachers have a more profound impact on student learning when supported by parents/guardians 
involvement. 
 
WSD beliefs about Adult Learning and Professional Learning Communities: 
All stakeholders in the community are partners in educating the students in WSD. 
Adult learning is purposeful and specific, designed to improve content knowledge and skills. 
Professional Learning Communities (PLCs) function effectively when all members are committed to 
collaboration and sharing of ideas to promote student learning. 
PLCs provide involvement opportunities for all staff and encourage innovation. 
PLCs function effectively when a clear purpose and direction are established. 
PLCs function effectively when they align practices to support our guiding principles that students learn 
in different ways and different time-frames. 
PLCs function effectively when all members encourage learning through research and investigation and 
are future-focused. 
PLCs embrace cultural diversity. 
PLCs function effectively when all members welcome accountability. 
PLCs function effectively when all members are committed to the mission and vision with willingness to 
embrace change. 
 

 

WSD defines vision as: a photograph in words of how we see our future 
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WSD Vision for Learning  

What learning is like for our students: 
 
WSD students know what their learning goals are, they are challenged, they are successful, they 
are actively engaged, and they want to meet their learning goals because learning experiences are 
matched to their developmental learning levels, learning styles, and interests. 
 
Students advance through learning levels as they demonstrate proficiency. Students have voice, 
and choice in how to demonstrate proficiency and feel ownership of the learning process. 
 
Students are grouped and regrouped based on their learning levels and learning needs. Time is 
the variable; learning is the constant. 
 
 
 
 

WSD Vision for Instruction 

How we will help our students learn: 
 
WSD utilizes customized instruction to meet the unique learning needs of each student to prepare 
them for a global society. Grade levels have been eliminated resulting in a shift from “what 
grade is he in” to “what is he learning now”. 
 
Student learning and motivation will be enhanced through technology integration. 
 
Explicit instruction will be based on student learning goals.  
 
Learning and demonstrating learning through real-world problem solving and projects are the 
norm. 
 
Teachers serve as facilitators of learning. 
 
 
 
 

WSD Vision for Curriculum 

What we want our learners to learn: 
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A guaranteed and viable (doable) curriculum for each level of learning and each content area is 
based on required state standards and is written in a format that makes it clear what students 
must know and be able to do to be proficient. 
 
The curriculum is designed to include student voice and choice in demonstrating proficiency and 
its design allows for learning opportunities 24/7. 
 
The curriculum is relevant to preparing students for life which means the curriculum will be 
updated when new and relevant content/skills emerge.  
 
 

WSD Vision for Assessment/Evidence of Learning 

How we will know what students have learned: 
 
Assessments measure the learning goals of our guaranteed, viable, and rigorous curriculum. Our 
definition of assessment extends to include any collection of evidence demonstrating what a 
student knows and can do in relation to the learning goals. 
 
Because students must demonstrate learning at a 3 or try again, achievement gaps are eliminated 
resulting in higher achievement scores (state mandated tests, ACT, etc.) and resulting in more 
colleges and employers seeking Warren graduates. 
 

WSD Vision for Technology 

How we will use technology to increase access to learning opportunities: 
 
All students will have the same access to technology at home and school giving them 24 hour 
access to learning through technology and giving parents 24 hour access to student learning 
records, to the curriculum, and to resources to use with their child. 
 
Teachers use technology as one means of accelerating student learning when appropriate to 
challenge and motivate. 
 
Technology acquisition is based upon what is most impactful for student learning. 
 
 

WSD Vision for Personnel 

Who will be our teachers, leaders, and support staff and how will we ensure 
quality personnel? 
 
All personnel decisions are made with the best interests of students in mind. 
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Teachers, administrators, and support staff are highly qualified professionals who genuinely care 
about students and are committed to our mission and vision through the use of research-based 
practices. All staff members demonstrate high expectations for student learning and adult 
learning and they understand the importance of reflection and collaboration. 
 
 
 

WSD Vision for Stakeholder Partnerships 

How the community will support student learning: 
 
The responsibility for educating our students is shared by family, school, and community. 
 
Members of the community are familiar with and in support of WSD vision for student learning. 
 
It is common to see parents and members of the community involved in various ways including 
providing additional, real-life learning opportunities for students (i.e. mentoring, job shadowing, 
and apprenticeships). Students, staff, and community work together to grow Warren’s economy. 
 
WSD facilities are safe, clean, inviting and include state-of-the-art technologies and other needed 
resources to support student learning. 
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Warren High School 
 

PART A - GENERAL INFORMATION 
 

School District: Warren School District 
 
Grade Levels: 9-12 
 
Enrollment Cap: 600 
 
Address of Proposed School: 803 N. Walnut, Warren, AR 71671 
 
 
 

PRE-APPLICATION MATERIALS 
 
The Arkansas Department of Education requires that all applicants 
submit a Letter of Intent, outlining a general description of the proposed 
charter school. 
 
Evaluation Criteria: 

• A Letter of Intent was filed with Arkansas Department of Education on time 
and included all the necessary information 

 

Fully Responsive     
 
 
PART B  EXECUTIVE SUMMARY 
 

The Arkansas Department of Education requires all applicants to include 
an executive summary. 
 
Evaluation Criteria: 
A mission statement (with content to be evaluated for Prompt #2 of Part C) 
The key programmatic features of the proposed charter school 

 
Fully Responsive     
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PART C  NARRATIVE DESCRIPTION OF THE PROPOSED 
CHARTER 
 

C1: PUBLIC HEARING RESULTS  
 
 
Evaluation Criteria: 

• A thorough description of the results of the public hearing  
• Evidence of public support exhibited at the hearing 
• Documentation of required notice published to garner public attention to 

the hearing 
• Documentation of required notices about the hearing being sent to the 

community, certified school personnel, and parents of all students 
enrolled at the public school for which the school district initiated the 
application 
 
 

Partially Responsive    
Concerns and Additional Questions 
Arkansas Code Annotated §6-23-201 “The notice of the public hearing was 
published in a newspaper having general circulation in the school district in which 
the school will be located at least three weeks prior to the date of the 
meeting” The Meeting was held on August 7, 2014. Newspaper notices were ran 
on July 23rd, July 30th and August 6th. Provide any additional documentation to 
show compliance with §6-23-201.  
 

The notice was published 3 consecutive weeks in the Eagle Democrat prior to 
the public hearing, and in addition, it was published on Saline River Chronicle, 
our online newspaper, beginning Friday, July 18, 2014, and those ads 
remained visible through August 7. Saline River Chronicle has an average 
readership of 50,000 per week; the Eagle Democrat’s highest circulation per 
week is 3,649.   

 
We realize now that we misinterpreted the requirement of 3 weeks in advance, 
and instead posted the ad in a newspaper having general circulation in the 
school district in which the school will be located 3 times prior to the hearing in 
our local paper, Eagle Democrat, which is a weekly publication. So we 
actually went beyond requirements if the online paper is considered along with 
the 3 weeks of publication in the local paper. Also, as you can see from the 
attachments to the charter, it was advertized in a number of other ways as well.  

 
This is our 4th public hearing on the SBE concept and we have continued 
various sessions for parents as well as many sessions at civic organizations 
through the years in order to inform parents and patrons of the standards-
based design. 
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C2: MISSION STATEMENT 
 
The Mission Statement should be meaningful and indicate what the school 
intends to do, for whom, and to what degree. 
 
Evaluation Criteria: 

• A mission statement that is clear and succinct 
 
Fully Responsive     
Concerns and Additional Questions 
 
 

C3: EDUCATIONAL NEED 
 
The Educational Need section should explain the need for a charter school in the 
proposed location and the innovative educational option offered by the charter 
school.  
 
Evaluation Criteria:  
 

• Valid, reliable, and verifiable data substantiate an educational need for the 
charter,  

• Innovations that would distinguish the charter from other schools  
 
Partially Responsive-FULLY RESPONSE (BASED ON RESPONSE)   
 
Concerns and Additional Questions 
The 2013 ESEA data entered for Warren School District and Warren High 
Schools does not match the current 2013 ESEA information found at 
https://adedata.arkansas.gov/arc/. Please review and provide the correct data.  
 
The data has been reviewed and corrected charts are listed on the following 
page. 
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C4: ACADEMIC ACHIEVEMENT GOALS  
 
The Academic Achievement Goals section should define the performance 
expectations for students and the school as whole and support the charter’s 
mission.  
 
Evaluation Criteria:  
 

• Specific goals in reading and mathematics that are clear, measurable, and 
attainable;  

• Valid and reliable assessment tools to be used to measure the goals; and  
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• Attainment of the goals demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission  

  
Fully Responsive     
 
 

C5: EDUCATIONAL PROGRAM 
 
The Educational Program section should describe the educational foundation of 
the school and the teaching and learning strategies that will be employed. 
 
Evaluation Criteria: 

• A clear description of the proposed educational program, including but not 
limited to the foundational educational philosophy and curricular and 
instructional strategies to be employed 

• Specific reasons that the school would be viable 
• A description of the length of school day and school year that meets 

minimum state requirements 
 
Fully Responsive     
Concerns and Additional Questions 
Explain the grading conversion system including the following: 
 
List what courses are considered “core courses” and what are considered “non-
core courses” as referenced on attachment A34 
 
We feel strongly that the core courses are the academic foundational 
cornerstones needed to prepare learners for life whether that is high school to 
work, high school to technical school, or high school to college. We believe in 
offering our learners the opportunity for a broad range of non-core courses as 
well including opportunities for technical courses so that they can have learning 
experiences that will help guide them in their career pathway.Core courses are 
English/Language Arts Courses, Math Courses, History/Social Studies Courses, 
and Science Courses. 
 
Explain when the students’ grade will be converted, and how it will be converted, 
if the student transfers to another school during the middle of a semester or 
course 
 
Learners’ grades will be converted at the completion of the course to be 
placed on the transcript, when a student transfers out of district, and at traditional 
semester time frames for Arkansas Athletic Association purposes. A conversion 
chart, which is in the attachments of the application, will be used to convert the 
grades. 
 
On attachment A36 “Reporting Credit on Transcripts” explain how a “core course” 
grade will be entered if a student is below 3.0 at the end of 12th grade. Explain 
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how a “non-core course” will be listed for a student who is below a 2.5 at the end 
of 12th grade.  
 
A learner classified as a senior, as with all learners regardless of classification, 
will not receive credit until the course is completed. Completion means that 
evidence of proficiency for all measurement topics has been demonstrated.  
 
If the learner who is classified as a senior has below a 3.0  in a core course OR 
if (s)he has not yet demonstrated evidence for all measurement topics but is 
attempting to do so, an IP (In Progress) will be recorded on the transcript until the 
course is completed successfully.  The IP does not count for or against the GPA.  
 
If the senior has below a 3.0 in a core course OR if (s)he has not yet 
demonstrated evidence for all measurement topics and is not attempting to 
do so, an NP (No Progress) will be recorded on the transcript.  The NP on the 
transcript will count against the GPA as an F in a traditional system does.  
 
Learners classified as seniors with either of these scenarios will have “extended 
high school” opportunities to complete requirements.  
 
If the learner who is classified as a senior has below a 2.5  in a non- core 
course OR if (s)he has not yet demonstrated evidence for all measurement 
topics but is attempting to do so, an IP (In Progress) will be recorded on the 
transcript until the course is completed successfully.  The IP does not count for or 
against the GPA.  
 
If the senior has below a 2.5 in a non-core course OR if (s)he has not yet 
demonstrated evidence for all measurement topics and is not attempting to 
do so, an NP (No Progress) will be recorded on the transcript.  The NP on the 
transcript will count against the GPA as an F in a traditional system does.  
 
Learners classified as seniors with either of these scenarios will have “extended 
high school” opportunities to complete requirements.  
 
Explain why the conversion chart is different for “core courses” and “non-core 
courses”.  
 
We feel strongly that the core courses are the academic foundational 
cornerstones needed to prepare learners for life whether that is high school to 
work, high school to technical school, or high school to college.  
 
We believe in offering our learners the opportunity for a broad range of non-core 
courses as well including opportunities for technical courses so that they can 
have learning experiences that will help guide them in their career pathway. 
Because we will go in such depth with 3.0 requirement in core courses, we will 
allow a 2.5 in non-core which is still above state requirement.  
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Although a 3 is the target in core and 2.5 in non-core; students will have 
opportunities to pursue a 4. We have spent many months planning this model 
and have examined procedures, policy, and law in regards to building this model 
including meeting with the Arkansas Activities Association to ensure that they 
understood the model and how we will be not only meeting, but exceeding their 
current requirements. 
 

C6: CHARTER MODEL 
 
Evaluation Criteria: 
 

• Specific reasons why it is critical for the district to have a charter school 
rather than implementing the plan outlined in the application on an existing 
traditional campus 

 
Fully Responsive     
Concerns and Additional Questions 
 

C7: AUTONOMY 
 
Evaluation Criteria: 
 
A clear description of all the ways in which the charter school will have more 
autonomy than traditional schools in the district, specifically pertaining to 
personnel, budget, day-to-day operations, and the school calendar. 
 
Fully Responsive     
Concerns and Additional Questions 
 
 
 
 
 

C8: SCHOOL IMPROVEMENT PLAN 
 
 
Evaluation Criteria: 

• Meaningful and realistic ways to involve licensed employees and parents 
in developing and implementing the school improvement plan, identifying 
performance criteria, and evaluating the effectiveness of the improvement 
plan 

• A plan that addresses how the charter school will improve student learning 
and meet the state education goals 

 
Fully Responsive     
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C9: CURRICULUM ALIGNMENT 
 
The Curriculum Alignment section should define the process by which the charter 
will ensure that the curriculum aligns with Arkansas Curriculum Frameworks and 
Common Core State Standards.  
 
Evaluation Criteria:  

• Evidence that the applicant has a process to ensure all curriculum 
materials, used in the educational program, align with the Arkansas 
Department of Education’s curriculum frameworks and the Common Core 
State Standards  

 
Fully Responsive     

 
 

C10: STUDENT SERVICES 
 
The Student Services section should describe how the school will address 
specific services for its student body.  
 
Evaluation Criteria:  
 
A description of the ways in which the following services will be provided to 
students even in those areas for which a waiver is requested:  

• A guidance program that will serve all students;  
• A health services program that will serve all students;  
• A plan for a media center for use by all students;  
• Sound plans for educating special education students that reflect the full 

range of programs and services required to provide such students with a 
high quality education;  

• A transportation plan that will serve all eligible students;  
• An alternative education plan for eligible students, including those 

determined to be at-risk and to offer access to one or more approved 
Alternative Learning Environments;  

• A plan to serve students who are English language learners; and  
• Plans for a gifted and talented program for eligible students  
•  

Fully Responsive     

Concerns and Additional Questions 

Confirm that the charter will comply with all state and federal requirements for 
special education.  

Warren High School confirms that we will comply with all state and federal 
requirements for special education. 
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C11: ANNUAL PROGRESS REPORTS 

Evaluation Criteria:  

 
A timeline for data compilation and completion of an annual report to 
parents, the community and the authorizer, separate from the district’s 
annual report to the public, that outlines the school’s progress; 

• A plan for dissemination of the annual report to appropriate stakeholders 
 
Fully Responsive     

Concerns and Additional Questions 

 

C12: ENROLLMENT CRITERIA AND PROCEDURES 
 
The Enrollment Criteria and Procedures section should describe how the 
school will attract and enroll its student body, including any criteria for 
admission and enrollment. Applicants must also provide assurances for a 
random, anonymous lottery selection process. 
 
Evaluation Criteria: 
 

• A student recruitment plan that will provide equal opportunity for all 
parents and students to learn about and apply to the school 

• An enrollment and admissions process that is open, fair, and in 
accordance with applicable law 

• A process for, and a guarantee of, a random, anonymous lottery process 
should there be more student applications than can be accommodated 
under the terms of the charter 

 
Fully Responsive     

Concerns and Additional Questions 

Confirm the understanding that in the event of requesting an enrollment cap 
increase, the state board of education and the charter authorizing panel are both 
authorizers.  
 
Warren High School confirms the understanding that in the event of requesting 
an enrollment cap increase, the state board of education and the charter 
authorizing panel are both authorizers. Our enrollment cap was set above our 
current enrollment to allow for growth. 
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C13: PRIOR CHARTER INVOLVEMENT 
 
Evaluation Criteria:  

• A complete Prior Charter Involvement Template for each individual 
connected with the propose charter;  

• Accurate data in each Prior Charter Involvement Template, including 
active links to assessment data  

 
Fully Responsive     

 

C14: STAFFING PLAN 
 
The Staffing Plan section should describe the job duties of the school 
administrator(s) and other key personnel. This section should also describe the 
professional qualifications which will be required of employees. 
 
Evaluation Criteria: 

• A job description for the school administrators and other key personnel, 
including but not limited to counselors, teachers, etc. 

• An outline of the professional qualifications required for administrators, 
teachers, counselors, etc. 

• A staffing plan that clearly outlines both the types and numbers of 
positions to be filled at the school and salary scales for such positions 

 
Fully Responsive     

Concerns and Additional Questions 
 
Explain if the professional qualification listed are minimum qualifications, or 
desired qualifications.  
 
The professional qualifications listed are minimum qualifications. Warren High 
School does not wish to waive licensure standards. 
 
 
 

C15: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK 
ASSURANCES 
 
The Arkansas Public School Computer Network (APSCN) Assurances 
section should provide documentation of the applicant’s understanding of 
and participation in the required state finance and educational data 
reporting system. 
 
Evaluation Criteria: 
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• Assurance that the charter school will participate in APSCN and will 
comply with all state statutory requirements regarding the APSCN finance 
and educational data reporting system 

 
Fully Responsive     

 
C16: FACILITIES 
 
The Facilities section should identify and describe the facilities to be used by the 
school and any changes to be made to the facilities. 
 
Evaluation Criteria: 

• An identified facility appropriate to meet the needs of the school over the 
term of its charter 

• A realistic plan for remodeling or adapting a facility, if necessary, to ensure 
that it is appropriate and adequate for the school’s program, the school’s 
targeted population, and the public 

• Evidence that the school understands the costs of securing and improving 
a facility and has access to the necessary resources to fund the facility 
plan 

• A sound plan for continued operation, maintenance, and repair of the 
facility 

 
Fully Responsive     

 

 
C17: FOOD SERVICES 
 
This section should describe how the school will address food services for its 
student body. 
 
Evaluation Criteria: 

• A food service plan that will serve all eligible students 
• A management plan that reflects a clear understanding of federal law and 

requirements if the charter school plans to participate in the National 
School Lunch program 

 
Fully Responsive     
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C18: PARENTAL INVOLVEMENT 
 
The Parental Involvement section should describe how parents or guardians of 
enrolled students, the school employees, and other members of the community 
will make a positive impact on the school and its educational program. 
 
Evaluation Criteria: 

• A plan for involving parents and guardians in the school’s education 
programs 

• A proposal that involves the parents of students, employees and the 
broader community in 

• carrying out the terms of the charter 
 
Fully Responsive     

 
C19: WAIVERS 
 
The Waivers section should discuss all waivers requested from local or state law. 
 
Evaluation Criteria: 

• Each law, rule, and standard by title, number, and description for which a 
waiver is requested 

• A rationale for each waiver request 
• An explanation of the way that each waiver would assist in implementing 

the educational program of the charter and/or fulfilling the charter’s 
mission 

   
SEE LEGAL COMMENTS       
 
C20: DESEGREGATION ASSURANCES  
 
The Desegregation Assurances section should describe the applicant’s 
understanding of applicable statutory and regulatory obligations to create and 
maintain a unitary system of desegregated public schools. 
 
 
Evaluation Criteria: 

• Assurance that the charter school will comply with all applicable federal 
and state statutory and regulatory requirements regarding the creation and 
maintenance of desegregated public schools 

• An outline of the potential impact of the proposed charter school on those 
desegregation efforts already in place in affected public school districts  

 
SEE LEGAL COMMENTS 
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C23: SUSTAINABILITY OF THE PROGRAM  
 
The Sustainability section should describe the applicants’ plan to ensure 
continued success of the charter school over time.  
 
Evaluation Criteria:  
 

• The plan to ensure the sustainability of the charter in the future.  
 
Fully Responsive     

Concerns and Additional Questions 
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2014-2015 Application Cycle 

Legal Review of Waivers 
Requested 

Warren High School 

Warren School District 
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Warren High School 
Waivers Requested in Original Application 

2014 District Conversion Application 
 

1.  Teaching Load 
 
Sections 10.02 of the Standards for Accreditation; specifically subsection and 
10.02.5 
 
In order to fully implement our unique curricular offerings, Warren High School requests 
a waiver of the Teaching Load requirements.  WHS believes that the unique curriculum 
delivery system that it will be utilizing is truly an example of the “exceptional case” 
worth of a waiver under Subsection 10.02.5 of the Standards.  A waiver is being 
specifically requested for our teachers to be able to instruct no more than 180 students, 
only on an as needed basis. 
 
Legal Comments:  None 
 
Remaining Issues:  None 
 
 

2.  Class Size 
 
Sections 10.02.5 of the Standards for Accreditation 
 
Warren High School requests a waiver of the class size standards so in the event that in 
placing students in the appropriate learning level, the number exceeds the current 
allowable student-teacher ratio; homeroom classes will continue to meet class size 
requirements.  While our interest is to keep class sizes as small as possible, should the 
need arise, the student-teacher ratio will not exceed thirty-five (35) students to 
accommodate movement of students.  WHS believes that the unique curriculum delivery 
system that it will be utilizing is truly an example of the “exceptional case” worth of a 
waiver under Section 10.02.5 of the Standards Rules.   
 
Legal Comments:  None 
 
Remaining Issues:  None 
 

3.  Grading Scale 
 
Ark. Code Ann. § 6-15-902 and the ADE Rules Governing the uniform Grading 
Scale 
 
To the extent that a waiver is necessary from the above statutes and Rules, Warren High 
School requests this waiver due to its planned use of rubric and checklist scoring.  The 
method of rubric and checklist scoring to be utilized b Warren Middle School will be 
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more rigorous than the standard Uniform Grading Scale.  Students will be required to 
present evidence of work at scale score of 3 (learning target/standard).  There will be a 
conversion chart used so that WHS can put a letter grade on a student’s transcript.  WHS 
will use the State’s electronic transcript.   
 
Legal Comments:  None 
 
Remaining Issues:  None 
 

4.  APSCN Grade Coding 
 
Ark. Code Ann. § 6-11-128 and the ADE Rules Governing the Processes to Ensure 
the Quality, Security, Validation, and Timeliness of Public School Data in the 
Arkansas Public School Computer Network (APSCN) 
 
The applicant requests a waiver of the above referenced statute and rules, if necessary, 
and/or technical assistance from the Department of Education for the following 
purposes: 
 
a)  We will manually input the converted letter grade into the system transcripts if we 
have to, but we would like to request the Department of Education’s technical assistance 
to assure a bridge from our electronic grading system (Educate) to APSCN/eSchool. 
 
b)  Grades will be put on the transcript at the completion of the course (we refer to 
courses as seminars), not at semester. 
 
c)  The last day of a traditional semester, we will use the conversion chart (attached to 
this application) to determine eligibility status for extracurricular activities.  We will 
follow the same process in May-so we are abiding by Arkansas Activities Association 
rules. 
 
Legal Comments:  None 
 
Remaining Issues:  None 
 
 

5.  ACTAAP 
 

Ark. Code Ann. § 6-15-401 et seq. and the ADE Rules Governing the Arkansas 
Comprehensive Testing, Assessment, and Accountability Programs and the 
Academic Distress Program 
 
Because our learners will complete seminars at various points in time, we need a waiver 
to allow for testing (PARCC Performance Based Assessment (PBA) in the testing window 
after the learner has completed 75% of the Measurement of Topics in a seminary (and 
the End of the Year in the testing window following the PBA they have taken). 
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Legal Comments:  The authorizer lacks the authority to grant waivers of accountability 
provisions. 
 
Response: Warren High School is not asking a waiver from accountability; we are only 
asking for flexibility in the testing window assigned for learners to complete the testing as 
described. All learners will complete each required assessment. 
 
Remaining Issues:  The testing window is part of ADE’s contractual agreement with its 
testing company and cannot be waived.  If approved, the Applicant may be able to utilize 
the midyear testing window.  ADE staff can offer assistance exploring this option. 
 
 

6.  Gifted and Talented 
 
Ark. Code Ann. § 6-20-2208(c)(6) Monitoring of Expenditures and 6-42-101 et seq. 
Section 18.0 of the Standards for Accreditation 
ADE Rules Governing Program Approval Standards 
 
This waiver request is to allow for appropriate pre-Advanced Placement (AP) 
designation at the conclusion of the course/seminar.  To earn Pre-AP designation, a 
student would be required to go beyond the target of 3 in 80% of the measurement topics 
of the seminar. 
 
All components of the GT program and the effectiveness of educational opportunities 
provided for GT students are evaluated annually.  WHS proposes to craft an evaluation 
instrument that provides accurate, timely, and relevant information to be used in creating 
goals. 
 
Legal Comments:  Rather than a waiver of Ark. Code Ann. § 6-42-101 et seq., only § 6-42-
109 is necessary. 
 
Response:  The Applicant wishes to amend its waiver request for Ark. Code Ann. Sec.  6-
42-101 et. seq. to only Ark. Code Ann. Sec. 6-42-109. The remainder of the waiver 
request remains the same.  
 
Remaining Issues:  None 
 
 

7.  Clock Hours 
 

Section 14.03 of the ADE Rules Governing Standards for Accreditation (concerning 
required clock hours for units of credit) 
 
The applicant is not, by this waiver request, asking for a waiver of graduation requirements.  
The applicant is requesting only a waiver of the 120 clock hour requirement.  In accordance 
with prior ADE comments on this type of request, the applicant hereby affirms that it will 
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adhere to full curriculum alignment with Arkansas Frameworks, and will be glad to submit to 
the ADE and/or the Charter Authorizing Panel any additional information that may be 
desired. 
 
Legal Comments:  None 
 
Remaining Issues:  None 
 

8.  Career and Technical Education 
 

Section 9.03.4.10 of the ADE Standards Rules (concerning Career and Technical 
Education) 
 
The applicant is in the process of transitioning from Computer Based Applications (CBA) 
to Technology Design Applications (TDA), and has received the appropriate waiver from 
Career and Technical Education (CTE) (Department of Workforce Education).  In its 
approved CTE plan, this is the last year to teach CBA.  We request a waiver for any 
student not passing CBA this year to be allowed to make up credit by taking TDA. 
 
Legal Comments:  None 
 
Remaining Issues:  None 
 
 
DESEGREGATION ANALYSIS:  Fully responsive 
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District:WARREN SCHOOL DISTRICT
School:WARREN SCHOOL DISTRICT
LEA:0602000
Address:P.O. BOX 1210
WARREN, AR 71671
Phone:870-226-6738

Superintendent:ANDREW TOLBERT
Principal:
Grades:K-12
Enrollment:1583
Attendance (3 QTR AVG):96.59
Poverty Rate:75.62

OVERALL SCHOOL STATUS: NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

 LITERACY MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 826 827 99.88 824 825 99.88
Targeted Achievement Gap Group 614 615 99.84 629 630 99.84
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American 250 251 99.60 261 262 99.62
Hispanic 159 159 100.00 165 165 100.00
White 405 405 100.00 384 384 100.00
Economically Disadvantaged 608 609 99.84 623 624 99.84
English Language Learners 23 23 100.00 24 24 100.00
Students with Disabilities 76 76 100.00 74 74 100.00

STUDENT PERFORMANCE -- LITERACY
LITERACY STATUS: ACHIEVING

 STATUS PERFORMANCE -- LITERACY GROWTH PERFORMANCE -- LITERACY
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 564 798 70.68 68.38 91.00 423 578 73.18 68.83 93.00
Targeted Achievement Gap Group 370 588 62.93 63.86 91.00 289 433 66.74 64.98 93.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 1646 2394 68.76 68.38 91.00 1236 1714 72.11 68.83 93.00
Targeted Achievement Gap Group 1126 1796 62.69 63.86 91.00 873 1301 67.10 64.98 93.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO # Achieved # Tested Percentage 2013 AMO
African American 134 235 57.02 56.00 103 175 58.86 57.49
Hispanic 110 158 69.62 68.94 87 117 74.36 70.76
White 312 394 79.19 78.38 229 281 81.49 77.06
Economically Disadvantaged 369 582 63.40 64.34 289 429 67.37 65.38
English Language Learners 8 23 34.78 37.50 11 16 68.75 58.33
Students with Disabilities 11 73 15.07 29.40 7 50 14.00 25.35

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS: NEEDS IMPROVEMENT

 STATUS PERFORMANCE -- MATHEMATICS GROWTH PERFORMANCE -- MATHEMATICS
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 540 794 68.01 77.26 92.00 340 578 58.82 73.11 81.00
Targeted Achievement Gap Group 377 601 62.73 73.19 92.00 242 433 55.89 70.56 81.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 1881 2604 72.24 77.26 92.00 1095 1714 63.89 73.11 81.00
Targeted Achievement Gap Group 1320 1971 66.97 73.19 92.00 789 1301 60.65 70.56 81.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO # Achieved # Tested Percentage 2013 AMO
African American 126 242 52.07 66.72 76 175 43.43 66.33
Hispanic 119 164 72.56 81.98 80 117 68.38 78.80
White 279 366 76.23 83.54 181 281 64.41 76.38
Economically Disadvantaged 376 595 63.19 73.69 242 429 56.41 71.05
English Language Learners 13 24 54.17 62.13 11 16 68.75 79.17
Students with Disabilities 14 70 20.00 33.10 4 50 8.00 30.56

2012 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS: ACHIEVING

 2012 SCHOOL GRADUATION RATE
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 97 105 92.38 80.82 94.00
Targeted Achievement Gap Group 72 77 93.51 75.74 94.00
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 301 363 82.92 80.82 94.00
Targeted Achievement Gap Group 198 245 80.82 75.74 94.00
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2012 AMO
African American 36 38 94.74 79.17
Hispanic 17 19 89.47 72.23
White 44 48 91.67 84.57
Economically Disadvantaged 67 72 93.06 76.19
English Language Learners 100.00
Students with Disabilities 12 12 100.00 67.95

Report created on October 31, 2013 - 3:00PM                   **** FINAL REPORT - REDACTED ****
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District:WARREN SCHOOL DISTRICT
School:WARREN HIGH SCHOOL
LEA:0602014
Address:803 N. WALNUT
WARREN, AR 71671
Phone:870-226-6736

Superintendent:ANDREW TOLBERT
Principal:GARY JACKSON
Grades:09-12
Enrollment:436
Attendance (3 QTR AVG):97.10
Poverty Rate:76.61

OVERALL SCHOOL STATUS: NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

 LITERACY MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 99 99 100.00 97 97 100.00
Targeted Achievement Gap Group 72 72 100.00 87 87 100.00
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American 37 37 100.00 48 48 100.00
Hispanic 15 15 100.00 21 21 100.00
White 47 47 100.00 26 26 100.00
Economically Disadvantaged 71 71 100.00 86 86 100.00
English Language Learners
Students with Disabilities

STUDENT PERFORMANCE -- LITERACY
LITERACY STATUS: NEEDS IMPROVEMENT

 STATUS PERFORMANCE -- LITERACY
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 61 96 63.54 57.89 91.00
Targeted Achievement Gap Group 37 69 53.62 55.13 91.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 157 288 54.51 57.89 91.00
Targeted Achievement Gap Group 102 208 49.04 55.13 91.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO
African American 19 35 54.29 45.24
Hispanic 9 14 64.29 55.56
White 33 47 70.21 69.70
Economically Disadvantaged 36 68 52.94 55.73
English Language Learners 16.67
Students with Disabilities 44.44

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS: ACHIEVING

 STATUS PERFORMANCE -- MATHEMATICS
ESEA Flexibility Indicators # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 66 92 71.74 66.47 92.00
Targeted Achievement Gap Group 60 82 73.17 61.20 92.00
Three Year Average Performance # Achieved # Tested Percentage 2013 AMO 90TH PCTL
All Students 307 441 69.61 66.47 92.00
Targeted Achievement Gap Group 233 352 66.19 61.20 92.00
ESEA Subgroups # Achieved # Tested Percentage 2013 AMO
African American 27 45 60.00 56.35
Hispanic 17 20 85.00 71.43
White 20 25 80.00 73.81
Economically Disadvantaged 59 81 72.84 61.24
English Language Learners 35.18
Students with Disabilities 33.33

2012 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS: ACHIEVING

 2012 SCHOOL GRADUATION RATE
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 97 105 92.38 80.82 94.00
Targeted Achievement Gap Group 72 77 93.51 75.74 94.00
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2012 AMO 90TH PCTL
All Students 301 363 82.92 80.82 94.00
Targeted Achievement Gap Group 198 245 80.82 75.74 94.00
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2012 AMO
African American 36 38 94.74 79.17
Hispanic 17 19 89.47 72.23
White 44 48 91.67 84.57
Economically Disadvantaged 67 72 93.06 76.19
English Language Learners 100.00
Students with Disabilities 12 12 100.00 67.95

Report created on October 31, 2013 - 3:00PM                   **** FINAL REPORT - REDACTED ****
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