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 1                       P R O C E E D I N G S
 2  REPORT 1: CHAIR'S REPORT
 3                 CHAIRMAN HERNANDEZ: It's 8:30.  I'd like to
 4            call this meeting of the Charter Authorizing Panel to
 5            order.  It looks like the first thing is the Chair's
 6            Report.  I really don't have a report per se, but I'd
 7            just like to welcome everybody and -- for coming in
 8            and bringing your new and creative ways of educating
 9            our kids.  The purpose for us today is to review some
10            amendments and also some open-enrollment charter
11            applications that we will be very thorough and ask a
12            lot of questions and try to insure that we're
13            approving processes that will go on to better educate
14            our kids in the most effective manner.  So with that,
15            I will ask Ms. Hogue to come up and present our first
16            item.  Ms. Hogue is new and taking over for Mary
17            Perry.
18  CONSENT AGENDA
19                 MS. HOGUE: Today you have a copy of the minutes
20            from the September 17th hearing ready for your
21            approval.
22                 CHAIRMAN HERNANDEZ: You've had a chance to


23            review those.  I will entertain a motion to approve
24            the minutes from last meeting.
25                 DR. SAUNDERS: So moved.
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 1                 DR. JONES: Second.
 2                 CHAIRMAN HERNANDEZ: We have a motion and a


 3            second.  All in favor say "aye."
 4                     (UNANIMOUS CHORUS OF AYES)
 5                 CHAIRMAN HERNANDEZ: All opposed "nay?"  Motion


 6            passes.
 7  PROCEDURES
 8                 All right.  That takes us to our first action
 9            item and I will --
10                 MS. HOGUE: Well, let me -- oh, Kendra, do you
11            want to be first?
12                 CHAIRMAN HERNANDEZ: Welcome up, Ms. Clay, to


13            give us an overview of our process here today.
14                 MS. CLAY: Good morning.  I'll go over the
15            procedures for both the amendment and the
16            application.  Luckily, it's the same procedure so we
17            just have one set of procedures we're working with
18            today.  All persons with the exception of attorneys
19            will need to be sworn in.  The charter school or
20            charter school applicant will then have 20 minutes to
21            present its case.  Any parties opposed will have 20
22            minutes after the charter school or applicant and
23            then the charter school or applicant will have 5
24            minutes of closing.  You'll follow with discussion
25            and questions of any of the parties and then you have
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 1            the option to either issue a final vote today, defer
 2            a vote, or send the charter school or applicant back
 3            for technical assistance if you think that that's
 4            something that would help and we can bring them back
 5            to a meeting at a later date.
 6                 Two things on the applications: if you choose to
 7            deny any of the applications I would ask that you do
 8            a roll-call vote and state your reasons for denial.
 9            And also if you deny one of the applications I would
10            ask that you do a follow-up motion on whether you
11            would allow resubmission of that application.  The
12            law and rules allow you to offer the applicant the
13            option to come back and resubmit the application.  So
14            if that's something that you do or do not want to do,
15            I ask that you do a motion after your vote on those
16            open-enrollment applications.  Do you have any
17            questions of me?  Okay.
18                 CHAIRMAN HERNANDEZ: Thank you, Ms. Clay.


19  A-1: REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL


20  AMENDMENT: NORTHWEST ARKANSAS CLASSICAL ACADEMY


21                 MS. CLAY: Then the first item on your agenda is
22            the amendment request for Northwest Arkansas
23            Classical Academy.
24                 CHAIRMAN HERNANDEZ: I'd like to go ahead and


25            welcome them up, but we'll go ahead and take care of
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 1            this first.  If there's anybody that's going to be
 2            speaking for the amendment, or against the amendment,
 3            that's not an attorney, if you would please stand and
 4            we'll go ahead and get you sworn in.  Only one?
 5            Okay.  Do you swear or affirm that the testimony
 6            you're about to give shall be the truth, the whole
 7            truth and nothing but the truth?
 8                 DR. WIMBERLEY: Yes, sir.
 9                 CHAIRMAN HERNANDEZ: All right.  Welcome.
10                 DR. WIMBERLEY: Good morning, Members of the
11            Panel.  My name is Alan Wimberley; I am the Chief
12            Educational Architect for Responsive Education
13            Solutions.  We operate schools here in Arkansas, and
14            this morning I'm coming before you about a waiver as
15            it's written in the document that you should have in
16            front of you.  Northwest Arkansas Classical Academy
17            seeks a waiver of Rule 9.03.4 of the ADE rules
18            governing Standards for Accreditation of Arkansas
19            public school districts to the extent that the rule
20            requires courses to be taught annually, totaling 38
21            units of credit.  Instead, NWACA, which currently
22            serves grades K-9, seeks permission to phase in
23            course offerings until such a time as the school
24            serves grade 12, at which time all 38 units of credit
25            will be offered.  Right now the school is
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 1            flourishing.  It's in Bentonville.  It's doing a
 2            great job -- did a great job last year on the state
 3            tests and it's going well.  But we are looping up one
 4            grade at a time and we've done well.  We're at grade
 5            9 now, we'll go to grade 10 next year, and then
 6            subsequently we'll go to all -- you know -- all the
 7            grade levels until we're K-12.  And all we're asking
 8            is for a waiver to allow us to just phase in those
 9            high school courses.  Thank you.
10                 CHAIRMAN HERNANDEZ: Is there anybody else you


11            have speaking for you?
12                 DR. WIMBERLEY: No, sir.
13                 CHAIRMAN HERNANDEZ: Okay.  Anybody here to


14            speak against the amendment?
15                     (A FEW MOMENTS OF SILENCE)
16                 CHAIRMAN HERNANDEZ: All right.  I will
17            entertain any questions from the Panel.  We can go
18            around and start with Mr. Decker.
19                 MR. DECKER: Thank you for your presentation.
20                 DR. WIMBERLEY: Sure.
21                 MR. DECKER: A question, possibly not a quick
22            question.  Can you describe to me the phase-in
23            process that you're talking about, how that might
24            work and look for students as they progress from 9 to
25            10 to 11 and so-forth?
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 1                 DR. WIMBERLEY: Sure.  What we do, we -- our
 2            curriculum department is very connected to what we're
 3            offering here in Arkansas.  And so that team is
 4            keeping up with all of the requirements, all of the
 5            course requirements as well as the mandates from the
 6            state.  So what they're doing back there is they're
 7            keeping up not only with the requirements for courses
 8            but also the requirements for Common Core.  So as we
 9            work through we're going to continually be having our
10            meetings and working to develop the K-12 full slate
11            for Arkansas schools.  As you know, we have a lot of
12            schools in Texas; we do well there.  But in coming to
13            Arkansas, and being in Arkansas now over a year, we
14            have hired and set aside specific personnel -- I
15            myself, from Texas, six months ago moved to Arkansas
16            to oversee because we wanted an executive over that.
17            I moved to the Northwest Arkansas area and I'm
18            overseeing our schools but the primary thing that I'm
19            doing -- our Director of Instruction as well is
20            overseeing that to specifically look -- every year as
21            we offer the 9th grade we're going to look at
22            everything that Arkansas requires for 9th grade.
23            We're going to make sure that we don't just have 9th
24            grade courses, but we have those courses that
25            Arkansas requires and that Arkansas wants to see on
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 1            that slate.  Next year -- right now, we just finished
 2            some of our meetings looking at 10th grade.  I could
 3            say, "Well, okay.  Let's throw in all of our high
 4            school courses and call it and say that's it."  But
 5            that's really not -- that's not what we want to do.
 6            There are two or three specific areas -- we do need
 7            to do some work in the science area and some
 8            different subject level areas like that.  We're not
 9            unable to do it; it's just that we want to make sure
10            that we have the time.  We don't want to say, "Okay,
11            we're ready and here's the slate."  We want to make
12            sure that over the next three years that we have
13            everything that should be given.  Right now we're not
14            offering 12th grade courses on the campus.  We don't
15            walk in and hand people a piece of paper that says,
16            "Okay, here's the 12th grade course that you can
17            have."  It's 9th grade.  And so next year there will
18            be 9th grade and 10th grade.  So it will be a slow --
19            not a slow process, but certainly a timely process as
20            each grade level is brought in.  Because not only are
21            we going to have our students who move up each year,
22            but we may have new students coming in that have not
23            been a part of our school each year and we want to
24            make sure that as they come in, as they enroll, and
25            as they register, and we see the courses that they
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 1            need, that our -- that we're very responsive in our
 2            department to make sure that we not only have the
 3            course but we have the writers and we have the people
 4            who are developing that course doing the right thing
 5            for those kids.
 6                 CHAIRMAN HERNANDEZ: Ms. Pfeffer.
 7                 MS. PFEFFER: Okay.  So for clarification, your
 8            school will be offering all the 38 required units of
 9            credit.  And will your students be completing
10            graduation requirements for Smart Core curriculum?
11                 DR. WIMBERLEY: They will.
12                 MS. PFEFFER: Okay.  So when you say next year
13            you will be offering 10th grade courses, what 10th
14            grade courses will you be offering?
15                 DR. WIMBERLEY: I apologize.  I don't have the
16            list in front of me.  But it's -- you know -- my
17            department has the list; they've got all of the
18            courses listed that we need and we're going to make
19            sure that they have them.  As we move up we are
20            developing this -- in the spring of this year --
21            looking to my notes to make sure I don't misspeak --
22            but in the spring of this year we will be
23            aggressively developing the AP program for those
24            students.  And so in the 9th and 10th grade level
25            I've got them scheduled to be developing not just the


Page 12


 1            9th grade math, the Algebra I, Algebra II, but make
 2            sure that those are at the level of pre-AP to go into
 3            the AP offerings.  I don't have the courses in front
 4            of me.
 5                 MS. PFEFFER: Okay.  So as of right now, there
 6            isn't a plan as far as for us to be able to look at a
 7            plan to see the expected courses for the four years.
 8            As a former high school principal, that was very
 9            important for my students and my parents and my
10            teachers --
11                 DR. WIMBERLEY: Right.
12                 MS. PFEFFER: -- to look at that plan and
13            outline the course of study.  Because not every
14            student takes exactly the same --
15                 DR. WIMBERLEY: Right.
16                 MS. PFEFFER: -- courses over their high school
17            career and so there's flexibility and choice.  And
18            without being able to see the plan for your
19            implementation it's kind of hard for me to feel
20            comfortable that, you know, as your grade levels are
21            added that all of that is going to be covered.
22            Because it gets to be quite difficult --
23                 DR. WIMBERLEY: And I apologize.  I should have
24            the course listing with me and I just don't.  It is
25            -- because we have looked at the full slate of -- we
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 1            offer at our high school here in Little Rock, we
 2            started West Little Rock, we have a school in Pine
 3            Bluff, and then we have one in Bentonville.  We've
 4            done the full scale review of all of the courses that
 5            we need to have and all the courses that we do have.
 6            I just don't have it with me and that's my fault.
 7                 DR. JONES: I have the very same request.  I was
 8            -- before I can approve this amendment --
 9                 DR. WIMBERLEY: Sure.
10                 DR. JONES: -- to the 38 I really need to see a
11            plan.
12                 DR. WIMBERLEY: Okay.
13                 DR. JONES: Because I realize that that has to
14            be done early for your teachers to be prepared to
15            teach classes which may be new to those.
16                 DR. WIMBERLEY: All right.  I can certainly
17            provide you with that.
18                 CHAIRMAN HERNANDEZ: Dr. Saunders, do you have a


19            question?
20                 DR. SAUNDERS: Yes.  I notice in your original
21            request -- I assume you would be operating under the
22            same waivers that you currently have?
23                 DR. WIMBERLEY: Yes, sir.
24                 DR. SAUNDERS: You do have a waiver from the
25            ALE.  Is that correct?
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 1                 DR. WIMBERLEY: Yes.
 2                 DR. SAUNDERS: Okay.  Would you plan to continue


 3            to seek that waiver for ALE as you move with high
 4            school students that may need those services?
 5                 DR. WIMBERLEY: Yes.  Well, we would
 6            specifically -- and on that campus it's a classical
 7            academy.  So the waivers that we have asked for and
 8            received for that campus would -- we would still have
 9            those in place.
10                 DR. SAUNDERS: What type of services are you
11            providing for those students that may need that type?
12                 DR. WIMBERLEY: For ALE?
13                 DR. SAUNDERS: Yes, sir.
14                 DR. WIMBERLEY: Well, the services that we
15            provide for ALE -- if you -- it's -- the classical
16            campus is much different than the one that we provide
17            here, which is almost like an ALE over here in Little
18            Rock for high school kids who are probably going to
19            dropout.  They are -- that's going to be more of a
20            dropout prevention and dropout recovery type campus.
21            The one in Bentonville is a classical academy that
22            starts at lower grade levels and moves up.  So the
23            services we provide are whatever services that we
24            find that need to be provided for those students.
25            It's not like we say, "Well, we don't need ALE
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 1            services and things like that on that campus."  As
 2            students come to us -- because we don't pick and
 3            choose our students, as they come to us those
 4            students that would need the services provided that
 5            we have -- because we are able to provide full ALE
 6            services on campuses that need it and for students
 7            that need it, we would respond with the courses that
 8            they need and the programs that they need.
 9                 DR. SAUNDERS: Okay.  A follow-up on that.  If
10            you're able to provide all of those services, why
11            then request a waiver?
12                 DR. WIMBERLEY: For that specific campus, I'm
13            not sure.  I was not involved with the original
14            application or the seeking of the waivers.  As
15            stated, I moved here six months ago from Texas to
16            oversee the system and so I'm still looking at each
17            campus.  I'm not sure exactly what the reasoning was
18            other than it's a different kind of campus; it's a
19            different style of campus.  I would have to ask --
20            I'm going to have to ask Mr. Baumann.
21                 DR. SAUNDERS: Also, on the -- can you explain
22            to me the -- I guess the structure concerning the
23            board, the governing board?  How many are on the
24            board?  Is it 10 people?  Is that correct?
25                 DR. WIMBERLEY: There are five people on the
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 1            governing board for Responsive Education Solutions,
 2            which is based in Texas.  And then each of our
 3            campuses are putting together a campus board, local
 4            campus board.
 5                 DR. SAUNDERS: Okay.  So with the governing
 6            board, how many of those people are from Arkansas?
 7                 DR. WIMBERLEY: None.
 8                 DR. SAUNDERS: Okay.
 9                 DR. WIMBERLEY: We're putting more members on it


10            and we're adding people to it.  Right now, I think
11            there are probably three more that are being
12            considered.  I know one; I don't know the other two.
13            But that is the -- that's the governing board for the
14            charter whole.  But what I'm doing is working
15            specifically with local community members, meeting
16            with them, talking with them; I'm starting in
17            Bentonville to develop that local campus board, and
18            then putting together pieces to solve the equation of
19            how do you have a local campus board as well as a
20            governing board for a charter for decision-making and
21            -- who's responsible for what is something that has
22            not been fully developed out there, and so one-third
23            -- one of the three major things that I'm looking at
24            is how do we develop local campus boards in a way
25            that's effective in the local campus.
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 1                 DR. SAUNDERS: Do you have an expected timeframe


 2            for when you would have all those boards in place?
 3                 DR. WIMBERLEY: Yes, sir.  I would say the one
 4            in Bentonville is going to be operating fully
 5            probably within the next -- I would say by Christmas.
 6            It will be a good Christmas if we've got it all
 7            together.
 8                 DR. SAUNDERS: And on your existing waivers you
 9            have a waiver -- let me reference it correctly here
10            -- that concerns the grading scale.
11                 DR. WIMBERLEY: Yes.
12                 DR. SAUNDERS: Is that correct, that any grade
13            below a 70 would be assigned an F?  Is that correct?
14                 DR. WIMBERLEY: Yes.
15                 DR. SAUNDERS: How do you handle students that
16            may transfer in with a D on their transcript?
17                 DR. WIMBERLEY: Well, we diagnose -- we use the
18            NWEA and we use the MAPS as our diagnostic throughout
19            the year.  But if they come in and they are failing
20            or they are not meeting expectations at that time we
21            develop what we call the TOTAL program, Time On Task
22            Advanced Learning.  And what we'll do is we diagnose
23            the student in the different areas that they need --
24            where they need assistance and we will not just have
25            the teaching time during the day but we have specific
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 1            personalized tutoring for each student.  So we try
 2            to, instead of saying all students are going to have
 3            to fit into this and all of them are going to have
 4            the same program and same prescription, we will
 5            develop the IEP for that specific student and start
 6            working with them individually.
 7                 DR. SAUNDERS: So if in future years, if you're
 8            granted this waiver, for example, if you have a
 9            sophomore transfer in and they have a D on Algebra I
10            --
11                 DR. WIMBERLEY: Right.
12                 DR. SAUNDERS: -- on their transcript, would
13            they have credit for that course?
14                 DR. WIMBERLEY: If the local campus where they
15            were attending awarded the credit they would have
16            credit.  We wouldn't take the credit away.
17                 DR. SAUNDERS: Okay.  Thank you.
18                 CHAIRMAN HERNANDEZ: Okay.  Are there other


19            questions, Mr. Decker, Ms. Pfeffer?
20                 MS. PFEFFER: And also along the lines of the
21            transfer, let's say this next year, you know, you say
22            you've got 10th grade courses prepared.  What if a
23            student moves in, transfers in and they have already
24            taken a math or science that you're offering and you
25            don't have those additional courses there available
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 1            for them to take?  Has that been taken into
 2            consideration?  Again, without having that clear plan
 3            of the four-year course of study how will that -- how
 4            would that be handled?
 5                 DR. WIMBERLEY: Right.  We would -- what we're
 6            going to do is make sure that we're aligned with
 7            Arkansas rules.  If a student comes in and they've
 8            been awarded a credit from a campus where they were
 9            attending and it's an accredited school, and they
10            come in and they have that credit, we're not going to
11            start taking credits away from students.  What we
12            will do though is look at does the credit -- does the
13            -- say they move in from another state and the rules
14            in that state were different than they are in
15            Arkansas.  If it's something that Arkansas doesn't
16            have on the required list for a graduate then we're
17            going to have to make sure -- the biggest thing is to
18            make sure that they meet every single credit
19            requirement for Arkansas.  So we would not take that
20            credit away.  Does it count as an additional credit
21            or as an elective?  It might.  But what we're not
22            going to do is start saying, "Well, you know, you
23            took" -- say you took Algebra II; you took your
24            Algebra II somewhere and you come in and we're not --
25            you're in 9th grade and say 9th -- say Algebra II is
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 1            not on our list.  It doesn't mean we go into the
 2            transcript and we erase that and now you're going to
 3            have to take Algebra II again.  We would recognize
 4            that.  But at the same time, at the end when we hand
 5            the diploma to the student it will -- every single
 6            course that needs to be listed for that diploma from
 7            Arkansas will be there.
 8                 MS. PFEFFER: But could the potential exist that
 9            a student can come in, transfer in and you not have
10            enough courses for that student and not have enough
11            courses for that student to be completing a full day?
12            So that's just my question: have you looked at with
13            the phase-in and, again, how do we know that there
14            would exist enough courses?
15                 DR. WIMBERLEY: Right.  As each student comes in


16            and as they enroll and they register, we're going to
17            look at those specific situations as well.  If a
18            student has some type of situation or something when
19            they come in, and they have certain requirements that
20            -- you know -- it's not on our list here or it's not
21            on our program or whatever that we receive waivers
22            for, we're going to respond to that student.  We're
23            going to make sure that we have that course one way
24            or another.  The primary thing that I'm overseeing is
25            to -- and I think that's why, you know, it sounds
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 1            funny but my role is to, as the title says, to be an
 2            architect, to look at our people and say -- we don't
 3            just put this together and say, "Okay, everyone has
 4            to fit into this."  The majority of people -- the
 5            majority of students that come in will.  But there
 6            are always going to be those situations that we have
 7            to respond to and so that comes from working with our
 8            director, the principal on the campus, who also works
 9            with the director of instruction as well as the
10            regional director over that campus.  And if there are
11            those situations then we would make sure that we meet
12            that student's needs individually.
13                 CHAIRMAN HERNANDEZ: I've got some questions.


14                 DR. WIMBERLEY: Sure.
15                 CHAIRMAN HERNANDEZ: So just to be clear, if
16            you've got a 9th grader this year that has to take
17            7th grade -- let's just say they took Algebra I in
18            the 8th grade and they need geometry, they'll be able
19            to get geometry?
20                 DR. WIMBERLEY: We would make sure that student


21            has geometry.
22                 CHAIRMAN HERNANDEZ: Okay.  My other questions


23            are for Ms. Clay.  Ms. Clay, could you come up to the
24            podium?  I just want to make sure I'm clear.
25            Currently, we've approved this charter for a K-12
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 1            charter with a maximum enrollment of 685 students.
 2            They have 9th grade, I believe, this year and they'll
 3            have 10th grade next year.  If we were to not approve
 4            this waiver, basically they would have to offer 11th
 5            and 12th grade courses for which they did not have
 6            students.  Is that correct?
 7                 MS. CLAY: That's correct.
 8                 CHAIRMAN HERNANDEZ: Offer and actually have


 9            enrolled.  Otherwise, they would have a standards
10            violation?
11                 MS. CLAY: They would have to comply with --
12                 CHAIRMAN HERNANDEZ: Okay.
13                 MS. CLAY: -- the entire 38.
14                 CHAIRMAN HERNANDEZ: So my understanding is that


15            their courses will be made available as needed but it
16            wouldn't make a lot of sense to offer courses -- and
17            I'm not asking you to answer this question -- but it
18            wouldn't make a lot of sense to offer courses for
19            11th and 12th graders if they didn't have any -- or
20            10th graders this year.  So basically our alternative
21            is to force them to offer all those classes for which
22            they don't need or to approve the waiver.  That's
23            kind of where we're at right now?
24                 MS. CLAY: That's correct.
25                 CHAIRMAN HERNANDEZ: Okay.  I just wanted to
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 1            make that clear.
 2                 MS. CLAY: Okay.
 3                 CHAIRMAN HERNANDEZ: Thank you.
 4                 DR. WIMBERLEY: This is the -- excuse me -- and
 5            this is very similar to the same waiver that we asked
 6            for and received for West Little Rock.  When we
 7            opened this year we went in knowing, okay, we're
 8            going to have up to this grade level and as we go in,
 9            every grade level loops up, we're going to be adding
10            that slate of courses to the -- to what we offer to
11            parents and to students as they come in.  So it's the
12            same thing that we received for that campus; we just
13            didn't ask for it when this school opened a year
14            earlier, and so we're just coming back and just
15            saying -- it's the same waiver.  We don't want to
16            miscommunicate to our parents.
17                 CHAIRMAN HERNANDEZ: And so there will be clear


18            communication with parents, letting them know that
19            all these courses will be available to their kids
20            should they choose to take them?
21                 DR. WIMBERLEY: Right.  If a student comes in
22            and they are on track that they require something
23            beyond what they might see on the piece of paper in
24            front of them, then we're going to talk to that
25            parent and we're going to talk to the student; if
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 1            they need that and they meet that requirement and
 2            they need something like that, then we're going to
 3            get on the phone, we're going to call our department
 4            and we're going to say, "Well, this is what we need
 5            here," and we'll meet that requirement for that
 6            specific student.
 7                 CHAIRMAN HERNANDEZ: I've got one more question


 8            --
 9                 DR. WIMBERLEY: Sure.
10                 CHAIRMAN HERNANDEZ: -- for Ms. Clay.  I
11            apologize.
12                 DR. WIMBERLEY: That's all right.
13                 CHAIRMAN HERNANDEZ: Sorry to make you get up


14            and down, Ms. Clay.  Are there any -- and I know we
15            had this -- and I'll use that fancy word, effectuate
16            -- I think that's right --
17                 MS. CLAY: Uh-huh.
18                 CHAIRMAN HERNANDEZ: The waiver that they've


19            asked for is just -- pertains to Rule 9.03.4 of the
20            rules, the Standards for Accreditation.  Are there
21            any other things that they need to be asking for to
22            make this actually effectuate -- I don't know what
23            that fancy word is --
24                 MS. CLAY: No.  For this waiver that's the only
25            thing that they would need a waiver of.  There's no
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 1            other rules or statutes that go along with the 38.
 2                 CHAIRMAN HERNANDEZ: Okay.  Thank you.  Are


 3            there any other questions?
 4                 DR. JONES: I have a question.
 5                 CHAIRMAN HERNANDEZ: Okay.  We've got one more


 6            question for Ms. Clay.
 7                 DR. JONES: Ms. Clay, given the timeline and the
 8            standards it is possible for us to receive the
 9            necessary documentation and not make a decision at
10            this time, but still get him back in, read the
11            documentation and make action for -- or have an
12            action before they would receive a violation.  Is
13            that correct?
14                 MS. CLAY: I don't know.  I don't know.  Is
15            there a standards visit scheduled?
16                 DR. WIMBERLEY: Yes.
17                 MS. CLAY: Okay.  I don't know when that is
18            scheduled.
19                 DR. JONES: What I'm asking is do they have time
20            -- generally when there is a violation Standards will
21            work with the district or charter to have them
22            correct that violation.  Is it possible to do that in
23            a timeline so that they would not be cited for a
24            probationary issue?
25                 MS. CLAY: I don't know.  I don't think we have
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 1            anybody from Standards that can answer that.  I'll be
 2            happy to find out.  I do know that you all have a
 3            meeting already scheduled in November.  So I can find
 4            out, if they come back in November, if that would
 5            keep them from getting a standards violation.
 6                 DR. JONES: Or even if the documentation could
 7            -- if he could come back before the Board tomorrow?
 8                 CHAIRMAN HERNANDEZ: Just a clarification for


 9            practical purposes, what we're saying is that if we
10            made them wait till November and we chose at that
11            time to not approve this that they would in turn have
12            to hire staff and have all those people in place for
13            11th and 12th grade courses for which -- that they
14            would immediately have to carry for the rest of the
15            year.  So as far as a practical matter, I don't know
16            that that would be practical.
17                 MS. CLAY: One option, since this is your first
18            agenda item, I don't know if he can get the
19            information today -- I mean, he could bring it back
20            to you possibly by the --
21                 DR. WIMBERLEY: I can get you whatever you need.


22                 MS. CLAY: So, I mean, that may be an option to
23            just hold off voting on the matter until -- I'm sure
24            we'll be here until this afternoon with the other
25            items.
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 1                 CHAIRMAN HERNANDEZ: If that were the case, what


 2            would be the proper -- just to table?
 3                 MS. CLAY: Yeah.  Just to table it.  And then
 4            when you're ready to --
 5                 CHAIRMAN HERNANDEZ: Bring it back up?
 6                 MS. CLAY: Yes.  Take it off the table.
 7                 CHAIRMAN HERNANDEZ: I will entertain a motion.


 8                 MS. PFEFFER: So moved.
 9                 MR. DECKER: Second it.
10                 CHAIRMAN HERNANDEZ: Just to be clear, the
11            motion is to table this, to be taken up at a later
12            time when we can get the documents showing what the
13            phase-in course schedule would be.
14                 DR. WIMBERLEY: Okay.
15                 CHAIRMAN HERNANDEZ: All in favor say "aye."


16                 DR. SAUNDERS: I'd like to request that in the
17            motion that we could specify the information that we
18            need.  I want to follow-up on the ALE services, why
19            the request for the waiver of the services that are
20            provided, as well as the transition courses.
21                 CHAIRMAN HERNANDEZ: We'll recognize you, Mr.


22            Smith.
23                 MR. SCOTT SMITH: Just a piece of information to
24            the Panel, the Department has not allowed any charter
25            school in the state to have an ALE program until this
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 1            point in time.  So I don't know the focus, but just
 2            for your information no charter school has been
 3            allowed to have an ALE program.  Obviously, that's
 4            been an issue as you look at giving some exception to
 5            ALE programs with regards to assessment performance
 6            out there.  So I just wanted you to be aware of that.
 7                 CHAIRMAN HERNANDEZ: So do you want that
 8            information in your -- you want to have a substitute
 9            motion to add that part in there or do you just want
10            to make that part of the original motion?
11                 DR. SAUNDERS: On the ALE, yes, as part of the
12            motion.
13                 CHAIRMAN HERNANDEZ: Okay.  So to be clear, we


14            have a motion that is to get the requested
15            information as far as the phase-in and then
16            information pertaining to ALE.  So all in favor say
17            "aye."
18                     (UNANIMOUS CHORUS OF AYES)
19                 CHAIRMAN HERNANDEZ: Any opposed?  Motion


20            carries.  Thank you, Mr. Wimberley.
21                 DR. WIMBERLEY: I just want to make sure that I
22            -- for clarifications sake, because I'm about to get
23            on the phone with our people.  I'm going to ask them
24            for the full high school course offerings.  Do you
25            want something that says phase-in for that specific
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 1            campus over the next four years?  I don't know if I
 2            have that, you know, documented.
 3                 CHAIRMAN HERNANDEZ: Basically, from what I


 4            understand if you've got a course available that
 5            you'll be able to teach that's in your course
 6            catalog.  Is that my understanding?
 7                 DR. WIMBERLEY: I can get it.
 8                 CHAIRMAN HERNANDEZ: Okay.
 9                 DR. WIMBERLEY: I can get that list for you.
10            And then specifically what do you want me to do to
11            help you with the ALE question, part of the question?
12                 DR. SAUNDERS: I think the basic question that I
13            had was why the request from the waiver if the
14            services are being offered.
15                 DR. WIMBERLEY: Okay.
16                 DR. SAUNDERS: What was the original intent for
17            the request for the waiver?
18                 DR. WIMBERLEY: I'll have that answer for you.
19                 DR. SAUNDERS: All right.  Thank you.
20                 DR. WIMBERLEY: Thank you.
21                 CHAIRMAN HERNANDEZ: Thank you, Mr. Wimberley.


22  A-2: REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL


23  AMENDMENT: KIPP DELTA PUBLIC SCHOOLS
24                 CHAIRMAN HERNANDEZ: All right.  We'll move on


25            to our next item, A-2.  Ms. Hogue.
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 1                 MS. HOGUE: Mr. Scott Shirey from KIPP Academy
 2            is requesting relocation plus he has several other
 3            amendment requests.  Do you need him to swear in, I
 4            guess?
 5                 CHAIRMAN HERNANDEZ: Mr. Shirey, you're
 6            recognized.
 7                 MR. SHIREY: Good morning.
 8                 CHAIRMAN HERNANDEZ: Oh, sorry.  Is there
 9            anybody here to speak on behalf of the amendment or
10            against the amendment?  If you would, please rise and
11            I will swear you in.  Okay.  Do you swear or affirm
12            that the testimony you're about to give shall be the
13            truth, the whole truth and nothing but the truth?
14               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
15                 CHAIRMAN HERNANDEZ: Thank you.  You will have


16            20 minutes.
17                 MR. SHIREY: Thank you.  Good morning.  My name


18            is Scott Shirey.  I'm founder and executive director
19            of KIPP Delta Public Schools.  We're seeking an
20            amendment to our charter to expand our region to
21            Forrest City under the licensure model.  KIPP Delta
22            believes that we've fulfilled the requirements of
23            Arkansas Code 6-23-204(d)(1) and (d)(2) in order to
24            be granted a license by the authorizer.
25            Specifically, KIPP has demonstrated academic success


Page 31


 1            as defined by the authorizer, never been subject to
 2            any disciplinary actions, been classified as in
 3            academic or fiscal distress, or had our open-
 4            enrollment public charter school placed on charter
 5            school probation or suspended or revoked under
 6            Arkansas Code 6-23-105.  We do have a history of
 7            strong academic results and success over the past 14
 8            years.  In 2008, our middle school was named a Blue
 9            Ribbon school by the U.S. Department of Education.
10            We were one of two districts to receive an NWEA and
11            MAP growth award from the APSRC for outstanding MAP


12            growth in 2012-2013.  Our high school has been ranked
13            top four by U.S. News and World Report.  The past
14            four years and this past year we were ranked number
15            two in the state.  The only schools that have been
16            higher in this ranking are schools in Northwest
17            Arkansas.  Last, but certainly not least, last year's
18            benchmark testing shows that KIPP Delta students
19            outperformed the state in 48% of tested areas,
20            Helena-West Helena School District in 100% of tested
21            areas, and the Blytheville School District in 93% of
22            tested areas.  There's a more detailed analysis of
23            all of our results on pages 47 through 49 in our
24            application.
25                 Why Forrest City?  At the heart of our work is
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 1            the belief that income, race and Zip Code should not
 2            determine educational outcomes.  Despite the fact
 3            that one in ten low-income students nationally
 4            graduate from college, our long-term aspirational
 5            goal is to have 75% of our students graduate from
 6            college within six years of completing high school.
 7            We're making progress toward that goal.  Currently,
 8            85% of our KIPP Delta graduates are persisting in
 9            college, have graduated, or are in the military, and
10            we are on track to quadruple or possibly quintuple
11            the average low-income six-year college graduation
12            rate.  Unfortunately, most St. Francis County high
13            school graduates are unprepared to succeed at the
14            college level.  Three schools in the Forrest City
15            School District have been placed in academic distress
16            by the Arkansas Department of Education.  Both the
17            Hughes School District and Palestine-Wheatley School
18            District have TAGG performance rates below that of
19            KIPP Delta.  According to Arkansas Code 6-23-304, we
20            are going into an area which should be preferenced
21            given the low performance rates.  One in ten St.
22            Francis County residents age 25 or older holds a
23            bachelor's degree.  Our aim is to not only -- to
24            increase the number of college-ready graduates, but
25            also to support our alumni once they are enrolled in
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 1            college.  The biggest challenge Forrest City faces to
 2            improve the quality of K-12 education is to improve
 3            the K-12 education in the community.  Unfortunately,
 4            the county school districts have not yet shown an
 5            ability to produce the educational leadership and
 6            workforce outcomes that will enable students to
 7            reverse the trend of decline and succeed in their
 8            life's path.  In fact, the district's high school had
 9            a college remediation rate of 82% compared to 43% for
10            the state.  The poor educational outcomes of students
11            in St. Francis County and the lack of local
12            alternatives have led many parents to take extreme
13            measures to give their children the best chance of
14            educational success.  We have 66 students [sic] from
15            St. Francis County who currently voluntarily send
16            their students on a long bus ride to attend our
17            school in Helena-West Helena.  We don't think it's a
18            good -- it's good that students are riding the bus
19            this long, getting up that early.  Allowing us to
20            move into Forrest City would decrease this bus ride
21            and allow more students to attend our schools.
22            Because of the lack of quality educational options,
23            many families simply move out of the area in the
24            first place because of the poor school system.  And
25            sadly -- never move to the area -- excuse me -- and
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 1            sadly, many families continue to move away.  Local
 2            industries, it's an extremely common and frustrating
 3            occurrence to lose promising potential employees
 4            because they do not want to send their children to
 5            the local schools.  Lack of educational opportunity
 6            also results in potential industries avoiding the
 7            area.
 8                 We held a public meeting a few months ago; we
 9            had over 76 people show up.  Overwhelmingly, they
10            were supportive of KIPP Delta's expansion to Forrest
11            City.  Over 40 people left that evening having signed
12            a pledge, sent in a letter of support, signed a
13            petition, or pledged their financial support.  We
14            have multiple letters of support from Congressman
15            Rick Crawford, the newspaper Weston Louie, St.
16            Francis County Judge Gary Hughes, State Rep. Wes
17            Wagner, and we had over 300 people sign an online
18            petition requesting that -- being supportive of KIPP
19            Delta coming to Forrest City.
20                 We're also proud to have an outstanding
21            educator, Mr. Marcus Nelson, who has been with KIPP
22            Delta for 10 years.  He's originally from Helena,
23            Arkansas, and has produced some of our best results
24            in the KIPP Delta network, as well as a teacher and a
25            school leader.  He's currently completing the year-
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 1            long Fisher Fellowship through KIPP in order to be
 2            prepared to open and lead a new school.  The Fisher
 3            Fellowship is a highly selective program with a very
 4            low acceptance rate, so we're proud that Mr. Nelson
 5            met that bar.
 6                 Should we be granted a charter expansion, our
 7            entire team is prepared to do whatever it takes to
 8            help students be successful in high school, college,
 9            and life.  Ultimately, the mission of KIPP Forrest
10            City College Preparatory School would be to empower
11            our students with the knowledge, skills and character
12            traits that will enable them to succeed in the
13            nation's finest high schools and colleges and to live
14            a life of value, joy, and integrity.
15                 We noted that there was a letter from Forrest
16            City, and so we want to take time to address their
17            concerns.  We're proud to have some of our parents
18            here today to represent the community, as you see
19            behind me.  These are the voices that matter most.
20            Before I invite one of them to share their story, I
21            do want to address all of those concerns in the
22            letter.  We would like to first point out though,
23            with all the concerns cited we did notice that there
24            was not a question around our student achievement or
25            academic results, which for us is the most important
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 1            measure.  The first concern was that Forrest City has
 2            had a declining enrollment.  Forrest City School
 3            District's enrollment has declined 17% over the last
 4            five years.  This seems to be a factor of population
 5            decline, combined with students choosing to attend
 6            other neighboring school districts.  Of the 700
 7            student decline in enrollment, which is the 17%,
 8            about 66 have chosen to attend our Helena campus;
 9            it's a very small proportion.  Our intention is to
10            create an education option that enables Forrest City
11            to keep students and talent in the community and
12            attract students back to the community, as we have
13            been able to accomplish in Helena.  The second
14            concern was that the state will have created a
15            totally unlevel playing field, favoring KIPP to the
16            detriment of Forrest City.  Just a reminder that
17            charter schools on average receive $2,200 less per
18            pupil and that's from an OEP study; charter schools
19            do not have access to local tax revenue, which
20            generates on average $1,335 per pupil above the
21            minimum 25 mills.  Furthermore, charters do not have
22            right-of-access to unused public school facilities
23            and inequitable funding and access to facilities is
24            an enormous obstacle that we have to overcome each
25            day.  So we don't see that there's an unlevel playing
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 1            field or an advantage to us.
 2                 KIPP proposes -- another concern was that we
 3            proposed to not have a guidance counselor or guidance
 4            program.  And I'd just point you to our application
 5            response: counseling and guidance services beyond the
 6            capabilities of the faculty and staff of the school
 7            will be provided by the KIPP Delta region.  KIPP
 8            Delta will have their contract with a properly
 9            licensed counseling professional or use the current
10            counselors who work in the region until the time the
11            school is large enough to fully support its own full-
12            time counselor.  We do have money, $5,000, allocated
13            in the budget we submitted for those counseling
14            services, additional counseling services.  Another
15            concern was the health services.  Very simple, health
16            services shall be provided to meet the students of
17            all -- to meet the needs of all students in the
18            school.  By having the school nurse located in Helena
19            split her time between Helena and Forrest City we'll
20            continue to develop before opening a complete health
21            services, health emergency policies and procedures,
22            training, office management, special education staff
23            to administer over-the-counter medication, and
24            contract with a local nurse as needed.  And just a
25            reminder, currently we do, as KIPP Delta, as a
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 1            region, we are -- we meet the one-nurse-per-750-
 2            student ratio.  So we're in compliance on that and
 3            intend to remain that way.
 4                 The concern of the media center, we've never had
 5            a media center; it's one of the challenges with
 6            facilities.  And we've always had successful
 7            partnerships with libraries in Helena and Blytheville
 8            and believe that our own internal book library,
 9            access to the internet, combined with occasional
10            visits to local libraries will meet all the needs of
11            our students.  And again we've never had a media
12            center in 13 years, so don't see this as a
13            significant concern.  Teacher certification was the
14            next concern.  Our job is simply to bring the best
15            talent regardless of certification or not.  We have
16            operated with a waiver for licensure for 14 years.
17            We think it's a key to our success and we think that
18            this flexibility is absolutely essential for Forrest
19            City.
20                 Perhaps the biggest concern is parent contracts
21            and removal of students.  In response to this
22            question, we have submitted a comprehensive
23            Mathmatica study.  KIPP has a longstanding commitment
24            to performance transparency.  In 2008, Mathmatica
25            policy research began a multi-year longitudinal study
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 1            of KIPP middle schools.  Our Helena and Blytheville
 2            middle schools were included in the latest study
 3            released in February 2013, and we've shared that full
 4            report with you.  And just to point to the cover
 5            letter we submitted, sort of the highlights of it
 6            simply say, "Data on student characteristics provided
 7            little evidence that KIPP selectively enrolls higher
 8            performing students.  For most identifiable
 9            characteristics, the students entering KIPP schools
10            look much like other students in their neighborhoods,
11            low-achieving, low-income and non-White" -- and
12            that's on Roman Numeral XIII (13) in the Mathmatica
13            study we submitted.  The other quote I will point
14            out, on page 21, "We found that rates of attrition
15            from KIPP schools were significantly lower than the
16            rates of attrition from district schools among black
17            students, black male students, Hispanic students, and
18            students eligible for free or reduced priced meals."
19            Again, Mathmatica is a highly reputable national
20            organization and KIPP Delta was included in that
21            study and you have the full report in front of you.
22                 Over the past five years demand for our school
23            from parents and students residing in St. Francis
24            County has arisen from 10 students to 66 students.
25            Each of these students are willing to travel over 100
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 1            miles per day to attend classes in Helena.  And I
 2            just want to dive in a little deeper on the data
 3            because I know this has been a concern.  Over the
 4            last five years 40 out of the 197 Forrest City
 5            students who were enrolled on October 1st did not
 6            return for the following school year.  Of those who
 7            left KIPP Delta nearly 50% left due to things beyond
 8            our control; 40% of the students who chose not to
 9            return to us moved out of -- just out of the area,
10            out of the delta; another 8% left due to
11            transportation issues.  Of the remaining 21 students
12            who left us, all left voluntarily to return to the
13            local school district for reasons ranging from
14            wanting to avoid being held back a grade to wanting
15            to go to school with their peers.  No students were
16            expelled.  We hold ourselves accountable to this and
17            take it very seriously; our mobility data is public.
18            This year we had 84% of our students from October 1
19            to October 1 to return.  Of the 16% who left close to
20            half of them just moved out of the area and moved out
21            of the delta, leaving only 7% to 8% of our students
22            who returned to local school districts.  We've
23            consistently served the free-and-reduced population,
24            around 87% to 88%, and this year as a region we
25            anticipate 90% of our students qualifying for Free or
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 1            Reduced Lunch.  We're actually at 89.95% on the
 2            October 1 metric and I believe this points to the
 3            fact that we are not cream-of-the-crop.
 4                 Next one is just cohort data where they
 5            requested tracking kindergarten through 12th grade,
 6            and we just haven't had a kindergarten class long
 7            enough to do that tracking.  Furthermore, we've been
 8            unable to find any school with comparable tracking to
 9            the one requested.
10                 Finally, the voice that matters most are our
11            parents and students.  We have several passionate
12            Forrest City parents and community members with us
13            here in the room and outside.  I'd like to invite one
14            of these parents, Jessica Jackson, to share with you
15            her story and speak on the parents' behalf.
16                 CHAIRMAN HERNANDEZ: Mr. Shirey, you have five


17            minutes remaining.
18                 MR. SHIREY: All right.
19                 MS. JACKSON: Good morning, Panel Members.  My


20            name is Jessica Jackson and I have the honor and
21            privilege of speaking to you on behalf of so many
22            parents, friends, and community members who
23            desperately want to see KIPP in Forrest City.  More
24            importantly, I am a proud parent of three KIPPsters
25            and I would like to share my story.  I first enrolled
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 1            my son, Ezaviana [ps] at KIPP College Preparatory
 2            School in 2012, as a 7th grader.  He was struggling
 3            academically in the Forrest City school system.
 4            There wasn't clear communication between the teachers
 5            and I regarding the lack of progress he seemed to
 6            have.  He was behind in math and he struggled with
 7            his reading comprehension.  I needed him to get back
 8            on track, so I spoke with a coworker who recommended
 9            KIPP, and decided that I would take the risk.  The
10            collaboration with teachers was amazing.  He can call
11            the teachers during afterschool to go over homework.
12            There was an open-door policy that allowed me to
13            speak freely with all of his teachers at any point I
14            deemed necessary, day or night.  I was able to see my
15            son's academic progress through the MAP testing that
16            took place each semester.  His self-confidence
17            improved because he knew that he had an academic
18            support system.  My oldest daughter, Ezia [ps], is
19            the total opposite of my son.  She was excelling
20            academically in Forrest City School District.  As a
21            matter of fact, she was a straight-A student.
22            However, during her freshman year in high school she
23            watched the transformation of her brother; she saw me
24            working with his teachers and then working with him;
25            she witnessed the rigorous studies he had and was
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 1            intrigued.  She felt as if she wasn't being
 2            challenged to her full potential in the Forrest City
 3            district and independently chose to attend KIPP for
 4            her sophomore year.  She loved it.  Not only did she
 5            excel there, but they provided her with opportunities
 6            she'd never had.  The summer following her first year
 7            there she went to a seven-day tour to some of the
 8            most prestigious colleges in the U.S. with KIPP.  She
 9            toured Harvard, Brown, and Colby.  She was encouraged
10            to broaden her horizons at KIPP that is now attending
11            -- she was so encouraged to broaden her horizons that
12            now she attends the Arkansas School of Math and
13            Science in Hot Springs, where she continues to
14            receive support and advice from her KIPP teachers on
15            her climb to and through college.  After the success
16            of the two older children I have, you would think
17            that I would automatically send my youngest child,
18            Brooklyn, to KIPP.  I didn't.  However, I noticed
19            that she was becoming unhappy with school.  I found
20            it was due to frustration and anxiety she felt to her
21            academic issues.  Because of proven success of KIPP
22            with my family, I enrolled her this year in KIPP for
23            her 3rd grade year.  So far, I can see the progress
24            she has made academically and socially.  She is now
25            excited and encouraged about school.  She has made
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 1            progress and her academic strengths and weaknesses
 2            have been evaluated or -- and are currently being
 3            addressed.  In less than three months her outlook
 4            toward school has turned 180 degrees.
 5                 I believe that there should be a KIPP in Forrest
 6            City for several reasons.  I believe that parents
 7            should have options for their children's education.
 8            Some parents can't afford private schools for their
 9            children but they're still -- they still deserve the
10            best academic experience.  I am grateful that I am
11            able to make sacrifices that come along with my
12            children attending school at KIPP Delta in Helena.
13            However, there are parents in Forrest City who don't
14            have the means or the opportunity to have their child
15            at the only Forrest City school bus stop at 6:30 a.m.
16            and pick them up at 5:15 p.m.  There are parents who
17            can't travel to Helena for parent-teacher conferences
18            or pick their child up from afterschool tutoring.  I
19            just think everyone should have the opportunity for
20            success, as my children have had.  I'm not saying
21            that KIPP is perfect and that every child in Forrest
22            City should attend there; what I am saying is that
23            KIPP Delta has proved to me and my family when issues
24            arose -- and trust me, in two years they did occur --
25            KIPP, along with their teachers, staff and
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 1            administration, worked diligently to correct them.
 2            In my opinion, the entire Forrest City community
 3            would benefit from KIPP being located there as
 4            students are not just being taught to be good
 5            students but they are being taught to be good
 6            citizens as well.  Thank you for your time.
 7                 CHAIRMAN HERNANDEZ: Thank you, Ms. Jackson.


 8                 MR. SHIREY: And then, just additionally, we've
 9            included additional amendment requests for waivers.
10            If you have any questions or concerns around any of
11            these, I'll be happy to respond or explain during the
12            forthcoming questions.  Thank you for taking the time
13            to listen and we will gladly answer any questions you
14            may have at this time.
15                 CHAIRMAN HERNANDEZ: Thank you.  Is there
16            anybody here to speak in opposition of the amendment?
17                     (BRIEF MOMENTS OF SILENCE)
18                 CHAIRMAN HERNANDEZ: No?  All right.  We'll
19            start with the questions and I will start over here
20            on this side, with Dr. Saunders, if you have
21            questions.
22                 DR. SAUNDERS: First, I want to commend you on
23            the results that you have so far.  It looks like you
24            have a good track record there in some of your other
25            schools.
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 1                 MR. SHIREY: Thank you, sir.
 2                 DR. SAUNDERS: That's a tough situation and I
 3            think you've done a great job there.  The first
 4            question I have, you're reporting a 90% Free and
 5            Reduced rate, roughly right around that?
 6                 MR. SHIREY: Yes, sir.  This is based off the
 7            numbers coming in this year.
 8                 DR. SAUNDERS: Okay.  And in your application
 9            concerning the -- let me try to get it correct here
10            -- concerning budget on revenue.  And you have the
11            total number of students.  Am I looking at your --
12            you're projecting 75 out of the 85 to be on the Free
13            and Reduced?
14                 MR. SHIREY: That would be in line with -- yes
15            -- yes, sir, with our current projections.
16                 DR. SAUNDERS: Okay.  All right.  I just wanted
17            clarification.  And on one of your waivers that you
18            were requesting it was to request the establishment
19            of a local taskforce on closing the achievement gap?
20                 MR. SHIREY: Yes, sir.  I mean, that's
21            everything we do.  So having that additional
22            taskforce is somewhat redundant to the work that
23            we're already doing on a daily basis.
24                 DR. SAUNDERS: All right.  Additionally, there's
25            -- and I wasn't clear on this -- asking for a waiver
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 1            from some of the requirements concerning the posting
 2            on the website of documents?
 3                 MR. SHIREY: Yes, sir.  That has to do with the
 4            fact that we simply have a waiver from licensure.
 5            Typically, our people don't fall into the regular
 6            classified versus certified buckets.  And so we're --
 7            that's the particular section that we're requesting a
 8            waiver from in terms of posting people as classified
 9            or certified.  We have every intention to post board
10            meetings, financial numbers, and the stuff we
11            regularly do already.
12                 DR. SAUNDERS: So all the other documents, just
13            not the policy manuals for certified and licensed
14            staff?
15                 MR. SHIREY: That's my understanding.  Yes.
16                 DR. SAUNDERS: Okay.  And with the waiver on the


17            licensure do your teachers -- are they still required
18            to get professional development concerning areas like
19            dyslexia, teen suicide, those things?
20                 MR. SHIREY: Yes, sir.
21                 DR. SAUNDERS: What about the -- there's a
22            waiver request on the superintendent training, and
23            mentor program specifically.  On the superintendent
24            training what type of training specifically for the
25            superintendent -- and I'm asking specifically
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 1            financial?
 2                 MR. SHIREY: I still attend all the Tier 1
 3            training for superintendents and our people go
 4            through the Tier 2 training as well.
 5                 DR. SAUNDERS: Excellent.  Thank you.  In
 6            addition, looking at the population zone in reports
 7            of your -- and I'm referencing the ESEA
 8            accountability reports --
 9                 MR. SHIREY: Yes, sir.
10                 DR. SAUNDERS: -- there appears to be
11            percentage-wise a very low number of special ed.
12            students, students with disabilities?
13                 MR. SHIREY: Last year we were 8% special
14            education.  We set a target this year of 10% because
15            we wanted to be more in line with the local school
16            districts.  We've seen that historically climb over
17            the last few years from 5 to 8, and we've seen our
18            programs grow.  So we think we're trending in the
19            right direction and we have students who have severe,
20            profound needs in our Helena campus all the way to
21            sort of minor speech impediments.  And so we do have
22            the full range of services we offer for special
23            education.
24                 DR. SAUNDERS: Do you know why perhaps -- as I'm


25            looking at these reports --
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 1                 MR. SHIREY: What's the number in that report?
 2                 DR. SAUNDERS: The ones I'm referencing would be


 3            2012 ESEA accountability report.  It says page 1 of
 4            1.
 5                 MR. SHIREY: What's the percentage it references
 6            for special education?
 7                 DR. SAUNDERS: Well, it has -- this one, for
 8            example, it has less than 10 in population and that's
 9            for a student population of 119 students.
10                 MR. SHIREY: Okay.  That's probably -- is that
11            just for our Blytheville campus?
12                 DR. SAUNDERS: Yes.
13                 MR. SHIREY: Okay.  So that's a relatively --
14            that school opened in 2010, and so that would be two
15            years into their program.  But when we look at KIPP
16            Delta as a whole we're 8%.  Blytheville's free-and-
17            reduced numbers are up this year as well.  I don't
18            know their special education population right off the
19            bat this year.  We can try to find that number.  I
20            don't know what the break-out by school is.
21                 DR. SAUNDERS: Well, what brought me to that is
22            as I'm looking through the other accountability
23            reports I'm also seeing the same populations, or
24            similar.  For example, at Helena 13 out of 279, less
25            than 10 out of 206, another one, and then in the
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 1            elementary less than 10 out of 258.
 2                 MR. SHIREY: Yeah.  And I'll have to dig into
 3            that data a bit more.  I know last year collectively
 4            we were 8%.  I don't know if those numbers add up to
 5            8%.  I think the prior year we might've been a little
 6            lower, so we took -- we paid attention to it.  And
 7            like I said, we were proud to increase the percentage
 8            of special education students we served last year and
 9            then we set a target this year of 10%.  And like I
10            said, we're doing our due diligence around that.  We
11            do all the posting and all of our marketing, of
12            course, we say students' special services offered.
13            So I recognize it's slightly below what the local
14            districts are but we're aware of that and working to
15            advertise and continue to serve all students.
16                 DR. SAUNDERS: And my last question right now is
17            concerning the waiver on the required AP training,
18            what the --
19                 MR. SHIREY: Yes, sir.  We came in front of the
20            Board I think a year ago on that.  KIPP -- are you
21            talking about advanced placement training?
22                 DR. SAUNDERS: Yes, sir.
23                 MR. SHIREY: I just wanted to make sure you
24            weren't saying assistant principal.
25                 DR. SAUNDERS: No.
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 1                 MR. SHIREY: The required AP training, we've
 2            actually had several students take -- several
 3            teachers take advantage of that.  KIPP national has
 4            AP training as well.  And last time we brought this
 5            in front of the Board we talked about the AP training
 6            offered by KIPP Foundation, which wasn't on the
 7            approved list by the state.  And so sometimes we find
 8            it necessary to use that option, as opposed to the AP
 9            option, but we'll continue to use both as we see most
10            appropriate.
11                 DR. SAUNDERS: All right.  Thank you.
12                 MR. SHIREY: Yes, sir.
13                 CHAIRMAN HERNANDEZ: All right.  Dr. Jones.
14                 DR. JONES: I do have two questions.  First, I
15            commend you for your data as well.  If we look at the
16            reports, you in fact have TAGG groups that are
17            comparable to the rest of your population; 124 out of
18            131 kids; 168 out of 211.  And so you're doing what
19            you say you're doing and I commend you for that.  I
20            do have two questions.  With the success that you've
21            seen I see that you've applied for a waiver from
22            counseling service and somewhat using an outside
23            service.  Do you have counselors within other KIPP
24            schools?  How will the services differ for students
25            -- and speak specifically to looking at credits and
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 1            college preparation for these kids.
 2                 MR. SHIREY: Okay.  So, on the counseling
 3            services the waiver was really just a matter of size.
 4            Given that Forrest City will open with only five
 5            students we probably won't have the ability to employ
 6            a full-time counselor at that point.  So that's the
 7            point for the waiver.  Within our other schools, as
 8            we've grown to scale we've been able to employ full-
 9            time counselors and use a combination of on-staff
10            counselors and contracted counselors we bring in for,
11            you know, health needs, mental needs.  The second
12            part of your question related to college counseling,
13            so sort of those two buckets.  One, we certainly take
14            care of kids' emotional and mental needs where that's
15            needed.  On the college counseling side we have a
16            full what we call KIPP Through College program where
17            we have a full team dedicated to insuring students
18            are on path to graduation and they continue to
19            support students as they matriculate to and through
20            college and that's at the regional level.  So that
21            KTC team, as we call them, will be able to support
22            Forrest City as well.  And they're really up to a
23            staff of I want to say six full-time right now.  So
24            we have a lot of support and good ratios supporting
25            our kids in that.  And I don't know -- as we talked
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 1            about earlier, 85% of our students are persisting --
 2            or graduate go in the military.  So we have a lot of
 3            support around that.
 4                 DR. JONES: Okay.  And one additional question:
 5            on your AP program are your teachers required to
 6            submit their AP syllabi to the College Board and have
 7            that approved?
 8                 MR. SHIREY: Yes.
 9                 DR. JONES: Thank you.
10                 CHAIRMAN HERNANDEZ: Question, Ms. Pfeffer?


11                 MS. PFEFFER: Good morning.
12                 MR. SHIREY: Good morning.
13                 MS. PFEFFER: In May of 2013, the KIPP Delta
14            Charter Schools received permission to continue using
15            an alternate teacher evaluation system, since KIPP
16            already had --
17                 MR. SHIREY: Yes.
18                 MS. PFEFFER: -- a system in place.  So would
19            the plans for this school be the same to continue to
20            use a system --
21                 MR. SHIREY: Yes.
22                 MS. PFEFFER: -- the same type of system for
23            evaluation?
24                 MR. SHIREY: Yes.  That's correct.
25                 MS. PFEFFER: Okay.
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 1                 MR. SHIREY: That's one of the things Mr. Nelson
 2            is being trained on, how to develop and evaluate, and
 3            there's a whole KIPP model out there which we
 4            suggested as the alternative, called KIPP Framework
 5            for Excellent Teaching.  It's an online tracking
 6            system where we can use all that information.
 7                 MS. PFEFFER: Okay.  And then also still holding
 8            to the agreement that student growth from set
 9            assessments will also be used in addition to the
10            MAPS?
11                 MR. SHIREY: Absolutely.  Absolutely.
12                 MS. PFEFFER: Okay.  So then the second question
13            would be evaluation of the school leaders.
14                 MR. SHIREY: Yes.
15                 MS. PFEFFER: KIPP did not receive permission to
16            utilize a different system from the state system.
17                 MR. SHIREY: That's correct.
18                 MS. PFEFFER: Can you talk a little bit about
19            the plan?  How do you see that --
20                 MR. SHIREY: We tried to get flexibility on that
21            but they said no, so we'll have to adhere to the
22            system that the state is requiring us to use on that.
23                 MS. PFEFFER: Okay.
24                 MR. SHIREY: And I know our Chief Academic
25            Officer is in charge of that and I know he's up-to-
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 1            speed and working the plan to fully implement that.
 2                 MS. PFEFFER: Okay.
 3                 MR. SHIREY: You're talking about LEADS?
 4                 MS. PFEFFER: LEADS.  Yes.  Okay.  Thank you.
 5                 CHAIRMAN HERNANDEZ: Mr. Decker.
 6                 MR. DECKER: Mr. Shirey, thank you for your
 7            presentation.  With my colleagues, I certainly echo
 8            the compliments regarding data use and analytics that
 9            you're making.  And kind of in that same vein, I'm
10            looking on page 11 of the application under
11            performance goals.  And I know that a comment, or
12            statement rather, "KIPP Forrest City requests the
13            ability to re-examine and adjust our project
14            performance goals based on any requirements and
15            outcomes produced by the new assessment system."  I
16            assume that to be PARCC in this example?
17                 MR. SHIREY: Yes, sir.
18                 MR. DECKER: Can you talk some about what you
19            envision those goals being?  The reason I'm kind of
20            going this direction, as I read through the goals I
21            certainly admire them and they seem quite logical.
22            And I'm interested in your vision of what those -- or
23            how those might be adjusted -- I guess more
24            importantly, the process that you will use to
25            readjust those goals?
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 1                 MR. SHIREY: Okay.  Well, first, I mean, with
 2            PARCC, of course we have no idea what it's going to
 3            produce.  We imagine it being a more rigorous test
 4            and we're going to see the whole state shift
 5            downwards.  So one of the things that we're always
 6            evaluating is how are we doing relative to other
 7            schools with a similar demographic and how are we
 8            doing relative to other schools around the state.  So
 9            regardless of what that is, one of the expectations
10            we have for our team is that we're
11            outperforming the state and local districts
12            surrounding us.  So I think that's one way we'll look
13            at that and evaluate the data coming in and the other
14            piece will come in with these.  Of course, the
15            advantage of PARCC is now we'll be able to compare
16            ourselves to other KIPP schools nationally and then
17            we'll be able to look at those trends and see how
18            we're doing in comparison to a KIPP school.  I don't
19            know all of the KIPP schools which are in PARCC, but
20            all the states.  But there are a number of KIPP
21            schools in other states and we'll be able to compare
22            those results and sort of baseline ourselves against
23            that and then adjust accordingly.
24                 CHAIRMAN HERNANDEZ: Dr. Saunders.
25                 DR. SAUNDERS: Yes.  In your application,


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(14) Pages 53 - 56







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL October 15, 2014


Page 57


 1            looking through your audits beginning in 2009 --
 2            well, fiscal year '10 through -- actually, many years
 3            prior to that it looked like there were multiple
 4            audit findings for roughly five years.  And then in
 5            fiscal year '12 there were no findings and in your
 6            '12-13 audit also had no findings on that as well.
 7                 MR. SHIREY: And this year we have no findings.
 8                 DR. SAUNDERS: Well, I commend you on that then.


 9            And I'm just curious, what was the change?
10                 MR. SHIREY: Oh, I think a lot of it was scale.
11            It's pretty hard when you're a little bit smaller to
12            have the appropriate segregation of duties where you
13            have one person managing multiple roles.  So as we've
14            been able to achieve a little more scale we've been
15            able to strengthen our finance team where we have a
16            little more separation of duties.  I think that's
17            been the biggest difference between early years and
18            today.
19                 DR. SAUNDERS: All right.  Thank you.
20                 CHAIRMAN HERNANDEZ: Any other questions from


21            the panel?  Just a clarification for either Ms. Hogue
22            or Ms. Clay.  I understand there are seven amendments
23            that it appears that we're voting on.  Can we take
24            those as a whole or do they have to be individually?
25                 MS. CLAY: That's entirely up to you-all.  You
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 1            can take them as a whole or if there are pieces that
 2            you want to approve and pieces that you want to deny,
 3            you can take them individually.
 4                 MR. HERNANDEZ: And as I understand, one of the
 5            amendments is to give a license to Forrest City, so
 6            all of these amendments would apply to their original
 7            charter.  And where I'm going, this may be a question
 8            for Mr. Shirey.  Would the counseling part of it,
 9            even though you have enough students at your other
10            schools to be able to have full-time counselors, you
11            won't use this waiver as to -- you'll still keep
12            those full-time counselors in place where you have
13            the capacity to do so?
14                 MR. SHIREY: Yeah.  I mean, I think our
15            preference would be to have the flexibility for the
16            entire KIPP Delta region on that waiver request.
17            There are times when, for instance, if we lose a
18            counselor we might fill that temporarily with
19            contracted services.  It is our intent to hire full-
20            time counselors and keep them on staff -- but again,
21            that flexibility in case of emergency.  And we've
22            always been creative in terms of making sure our
23            students get the right resources.
24                 CHAIRMAN HERNANDEZ: Thank you.  So we have the


25            seven amendments in front of us.  We can choose to
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 1            take them as a whole and address them that way or we
 2            can address them individually, whatever the pleasure
 3            of the Panel is.  I will entertain a motion.
 4                 DR. JONES: I will make a motion that the Board
 5            approve all seven amendments for KIPP Delta Public
 6            School.
 7                 DR. SAUNDERS: Second.
 8                 CHAIRMAN HERNANDEZ: We have a first and a
 9            second on the motion to approve all amendments as
10            presented.  All in favor say "aye."
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN HERNANDEZ: All opposed, nay?  Motion


13            passes.  Thank you, Mr. Shirey.
14                 MR. SHIREY: Thank you.
15  A-1: NORTHWEST ARKANSAS CLASSICAL ACADEMY
16                 CHAIRMAN HERNANDEZ: I see Mr. Wimberley in the


17            back there.  Mr. Wimberley, if you could come up.  Do
18            you have your materials ready to present?  If you
19            have those materials we can share -- what I would
20            suggest is if you could pass those out and we would
21            take a break to give the Panel a chance to review
22            those.
23                 DR. WIMBERLEY: Yeah.  They're putting them
24            together now.  I want to make sure I get you exactly
25            what you need, so I've talked with the Head of
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 1            Curriculum and also the CEO; I want to make sure we
 2            get it right.
 3                 CHAIRMAN HERNANDEZ: Okay.
 4                 DR. WIMBERLEY: And they're still in the process
 5            of -- because we're providing professional
 6            development training for all of our corporate office
 7            this morning, everybody was in that, so I do not have
 8            the document in front of me yet.
 9                 CHAIRMAN HERNANDEZ: Okay.  That's fine.
10                 DR. WIMBERLEY: I will have it as quickly as
11            possible.
12                 CHAIRMAN HERNANDEZ: We can press on with the


13            next one or do you want to take a break?
14  A-3: HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL


15  APPLICATION: ARKANSAS CONNECTIONS ACADEMY, BENTONVILLE,


16  ARKANSAS
17                 CHAIRMAN HERNANDEZ: All right.  We'll press on


18            with action -- the next action item; I believe that's
19            A-3.  Ms. Hogue, we'll welcome you up.
20                 MS. HOGUE: Our first open-enrollment
21            application is from the Arkansas Connections Academy
22            that's in Bentonville, Arkansas.  And Dr. Dennis Beck
23            is here to speak for them.
24                 CHAIRMAN HERNANDEZ: All right.  Before we get


25            Mr. Beck up, if we've got people here that are non-
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 1            attorneys that will be speaking on behalf of the
 2            charter and those speaking against the charter, if
 3            you'd please stand so I can swear you in.  All right.
 4            Do you swear or affirm that the testimony you're
 5            about to give shall be the truth, the whole truth and
 6            nothing but the truth?
 7               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 8                 CHAIRMAN HERNANDEZ: Thank you.  All right.  Mr.


 9            Beck, you'll have 20 minutes to present your side.
10                 DR. BECK: Thank you very much.  First, thanks
11            for the opportunity to present about Arkansas
12            Connections Academy.  I've been teaching for 22
13            years.  I've taught in all levels of education,
14            kindergarten through 12th grade, undergrad, grad,
15            adult ed.  Eleven of those years I've been teaching
16            online.  I've been developing curriculum for 20 years
17            and developed curriculum at all levels as well,
18            including, most recently, an online history
19            curriculum for 7th grade Arkansans.  I've been an Ed.
20            Technologist for 13 years.  I serve as an evaluator
21            of online education in Arkansas, and I'm now in my
22            fifth year as a professor of Educational Technology
23            at the U of A, Fayetteville.  I love my job and I
24            work regularly with educators to help them with
25            technology integration.  Most importantly, I think
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 1            I'm a father -- a 10-year old, a beautiful girl, an
 2            8-year old little boy, and another little boy that's
 3            about to be born next week.  So if I'm a little
 4            nervous that's why.  I want to make sure that they'll
 5            have every opportunity for a qualify education.  I'm
 6            also a researcher of virtual schooling at the
 7            kindergarten through 12th grade level.  I've
 8            published on how to convert face-to-face courses to
 9            online courses, teacher quality in online schools,
10            virtual school leadership and virtual school
11            students, and particularly achievement and
12            satisfaction of special ed. students in these
13            environments.  I became aware of Connections
14            curriculum through my interactions with teachers in
15            other states who I was helping out with technology
16            integration issues in their classrooms.  And I
17            contacted Connections about the possibility of
18            beginning an online kindergarten through 12th grade
19            charter school in Arkansas.
20                 Next up, I want to introduce Virginia Ford who
21            is our board treasurer.
22                 MS. FORD: Good morning.  My name is Virginia
23            Walden Ford.  I am a resident of Little Rock,
24            Arkansas.  I've been involved in education for a
25            number of years.  I'm the daughter of educators,
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 1            actually.  But I run the Arkansas Parent Network
 2            which is an organization that goes around the state
 3            and talks to parents about their educational needs.
 4            I first heard about Connections from parents who were
 5            asking about online services and I further looked
 6            into it, talked to a couple of my colleagues and a
 7            couple of my friends about what they thought about
 8            Connections and how this could be something that
 9            would be really good for Arkansas.  One of the
10            persons that I talked to was Fritz Steiger who is a
11            graduate of the University of Arkansas and he's the
12            secretary of our board.  He's unable to be here
13            today.  But he has been a long-time education
14            advocate and champion for children.  I've known him
15            about 20 years and met him through Children First
16            America, 20 years ago, when we were working together
17            to advocate for children around the country.  Thank
18            you.
19                 I'd like to introduce you to Carla Hartwell, who
20            is another board member of ours and she'll tell you a
21            little bit about herself.
22                 MS. HARTWELL: Good morning.  I'm Carla Hartwell


23            and I first heard about Connections Academy through
24            social media and I was really excited to see that
25            they were trying to get parent sessions and that this
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 1            might be an option.  My son had -- we enrolled in
 2            ARVA, the Arkansas Virtual Academy, when he was in
 3            5th grade and we went through 6th, 7th and part of
 4            8th -- and they only went through 8th.  So we --
 5                 CHAIRMAN HERNANDEZ: Ms. Hartwell, can I ask you


 6            to speak into the mike?  We're live-streaming this.
 7            Thank you.
 8                 MS. HARTWELL: Sure.  In 8th grade we jumped up


 9            into public school to try it out because high school
10            was coming and ARVA didn't go any further.  That did
11            not work for us very well, so we kind of floundered
12            around a little bit and currently he is in a GED
13            program.  He is on track to graduate at 16 -- he's in
14            the back of the room -- and he will have his diploma
15            by May.  And, let's see, also very exciting for
16            someone interested is this map.  This is the interest
17            that we have seen since 2011 through the different --
18            I'm very nervous -- areas across the state.  You can
19            see we have from rural areas to big cities, so
20            there's a lot of interest for another option and I'm
21            on-board to try to see that happen.  Thank you.
22                 MS. FORD: I would like to say a couple of more
23            words.  We are -- we're real excited about the
24            possibility of online education, an additional
25            school, coming to Arkansas and particularly
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 1            Connections.  I spend a lot of time going around the
 2            state and I've been talking with parents about what
 3            they want, what they need, as I mentioned before.
 4            And we're looking at kids to have a little more
 5            flexibility in how they learn.  My own children went
 6            to five different charter schools because we found
 7            schools based on their needs, of what they needed to
 8            be able to be successful in education.  We're finding
 9            that a lot of parents are indicating that, you know,
10            their children are having to go too far to attend
11            school, so this would be a really good option for
12            them.  But it also will serve kids who need to go a
13            little bit faster and get a little -- have a little
14            bit more flexibility in how they learn and how far
15            they go in education.  We're also looking at
16            different special learning skills of children.
17            Through Connections, you know, they would be able to
18            set their own pace and learn in a way that will make
19            them successful educationally.  We're also looking at
20            special needs kids and homebound kids.  Those kids
21            would have a much more exciting educational
22            environment were this to be something that would be
23            available to them.  So we're looking at all kinds of
24            ways that parents have indicated that online
25            education can serve their children.  And as Carla has
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 1            shown you, about 2400 people contacted Connections
 2            interested in finding out about how that online
 3            school could serve them.  And it's confirmed as I go
 4            around the state and talk to people; we really want
 5            something in rural communities where the children
 6            could have a different kind of educational experience
 7            than what they're experiencing right now.
 8                 DR. BECK: I just want to, very quickly here --
 9            move her notes; there we go.  You might ask the
10            question, why Connections?  Well, as a professor of
11            Educational Technology I've been particularly
12            impressed with the curriculum of Connections.  It
13            addresses the needs of students who are in vulnerable
14            situations; it's one of the things that I do in my
15            day-job is I look at vulnerable populations and
16            online educational opportunities and how they
17            perform.  It provides the opportunity for that
18            individualized instruction according to each
19            student's interest.  After an extensive review of the
20            Connections curriculum, I've come to the conclusion
21            that the breadth and depth of the course offerings
22            would be something that would be very difficult to
23            achieve for many of the Arkansas districts.  For
24            example, we hope to offer Latin, Spanish, French,
25            German, Chinese, Japanese, and sign language options;
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 1            also advanced options in art, art history, music
 2            through a partnership with Julliard, and options to
 3            go in-depth in environmental earth, space, and marine
 4            science.  Those are just a few of the options.  Also,
 5            technology courses, like game design, which is kind
 6            of my alley, emerging computer technology,
 7            engineering design; then also opportunities for
 8            students to explore courses in business, law,
 9            criminal justice, medicine, management, and
10            marketing.  We offer families throughout the state
11            access to quality education by providing a
12            personalized learning inherent with a high-quality
13            online school.  And we'll also offer a complete
14            public school experience for students in grade
15            kindergarten through 12th grade, focusing on the
16            students' academic growth, social growth, emotional
17            growth, and post-secondary goals.
18                 Lastly, and most importantly, I think, the
19            school will embody multiple hallmarks of exodus [sic]
20            -- excellence -- pardon me -- a rigorous curriculum
21            aligned to the Arkansas curriculum frameworks, the
22            Common Core state standards and the Next Generation
23            science standards, Arkansas certified teachers and an
24            educational management system that is designed to
25            provide accountability through data collection,
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 1            analysis, and reporting.  You might say, "Well, show
 2            me the money."  Good curriculum brings with it
 3            external evidence and in this case, that's two types
 4            of evidence.  The first is a WARTS.  Recently,
 5            Connections learning won the 2013 Bessie Awards for
 6            best high school music website, best early elementary
 7            music website, best multi-level remediation website,
 8            and best middle school math website.  Also won a
 9            recent award, in 2014, for best K-through-12 course
10            for learning management solution, which is our
11            Connexus LMS, and for best education cloud-based
12            solution.  But what is a school without its teachers,
13            right?  That's why we're very, very proud of the fact
14            that in other states where we have charter schools --
15            for example, Colorado State Department of Education
16            named the Connections Academy teacher the online
17            teacher-of-the-year.  Another Connections Academy won
18            the USDLA, which U.S. Distance Learning Association,
19            award which -- and was honored for creativity and
20            innovation.  Another one, the Great Books Great
21            Teacher award.  And another one of our courses, an
22            earth science course, was named the best high school
23            science course.  But that's only -- awards only go so
24            far in the professional community.  Really, I think
25            another good measurement is what about parents and
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 1            students.  So Connections has commissioned a third-
 2            party statistics company to do a survey and it's an
 3            annual survey.  And the most recent annual parent
 4            survey commissioned came out with 96% of parents
 5            agree that the Connections curriculum is high-
 6            quality; 95% of parents are satisfied with teacher
 7            helpfulness; 94% agree that the use of the computer
 8            and Connexus, which is our digital learning platform,
 9            was improving their student's learning experience.
10            And now I think Carla is going to come up a little
11            bit now and speak a little bit more about Connexus.
12                 MS. HARTWELL: Okay.  So in an online setting
13            like this, Connection Academy has something called
14            Connexus and it's pretty much the whole -- the brains
15            of everything.  It provides all of your curriculum.
16            It's how a teacher -- how you track your attendance;
17            it's how a teacher sees if you're on track; it's
18            intelligent enough to see if a child is getting ready
19            to fall behind; it's monitoring everything.  It's
20            like a failsafe.  But you have your teachers who are
21            also monitoring and the system may give them a little
22            warning and say, "Hey, this student may specifically
23            need a little bit of help," and so they check.  You
24            know, they check in with the student, make another
25            phone call, what can we do to help get on track.  And
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 1            the parents play an important role.  The parent is
 2            the teacher's eyes and ears.  They're the one who is
 3            making sure that the attendance is being checked and
 4            checking with the -- it's a collaboration between the
 5            student, the parent, and the teacher.  Socialization
 6            is always one of the biggest things that when you are
 7            schooling at home that everybody is concerned with.
 8            There's a lot of things that we have in place.  We
 9            have field trips once a month that are provided by
10            Connections Academy, where we go out and try to meet
11            in different places because our school is spread out
12            across the state.  So we try to make it convenient
13            for different areas.  And then as the school builds
14            we have parents who come in and different community
15            people and will find that they develop even more
16            outings in more communities.  We also have clubs
17            which are amazing.  There's a robotics club that's
18            award-winning; there's a chess club where people
19            nationally can play 24 hours a day, 7 days a week.
20            It's all very safe; it's all just students and just
21            staff that can be in there, so there's not anybody
22            that can get in there.  Graduations -- we have live
23            graduations where we will try to -- I've talked with
24            other states to see how they're doing it.  Georgia
25            has a Connections Academy; Louisiana has one;
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 1            Oklahoma -- and they all just try to find a way to
 2            make it by moving it -- maybe one year they'll have
 3            it in part of the state and the next year the other
 4            part of the state, wherever they have the most
 5            students.  So they do have a live graduation where
 6            everybody is invited to attend and we try to make it
 7            as much like a normal school as possible.  Thank you.
 8                 DR. BECK: First -- I mean, I'm going to close
 9            our presentation by just thanking you for listening.
10            And I just want to share two quick questions that I
11            usually get, 'cause I get a lot of questions about
12            online learning in general and about online schooling
13            in Arkansas.  And I think the first question I most
14            get about our school is why this school at this time.
15            And my answer is, Arkansas residents are demanding
16            more schooling options.  We have roughly 2400
17            families in Arkansas that have expressed interest in
18            the Connections program.  You can see the pushpin map
19            that shows interest in the packet that was handed
20            out.  Also, Arkansas residents want another online
21            option that offers a different type of school that
22            covers all grades, kindergarten all the way through
23            12th grade.  And, finally, Arkansas residents want a
24            school that offers individualized instruction for
25            their children along their personal learning path.
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 1            The second question I usually get, along with why
 2            this school at this time, is what makes your school
 3            different.  Well, we strive to focus on student
 4            academic achievement by supporting the six
 5            legislative intents of the Arkansas Quality Charter
 6            School Acts of 2013, which is to increase student
 7            learning, increase learning opportunities for all
 8            students with a special emphasis on at-risk students,
 9            encourage the use of different and innovative
10            methods, create new professional opportunities for
11            teachers -- and I'm going to run out of my fingers
12            pretty soon -- provide parents and pupils with
13            expanded choices in the types of educational
14            opportunities that are available, and meet and
15            exceeding measurable student achievement standards.
16            We have the opportunity with Arkansas Connections
17            Academy to leverage quality teachers, quality
18            curriculum, and quality technology in a new way to
19            improve learning for Arkansas students.  So we hope
20            that you'll vote to approve today and look forward to
21            any questions that you might have.  Thank you very
22            much.
23                 CHAIRMAN HERNANDEZ: Thank you, Mr. Beck.  Is


24            there anybody else speaking on -- there's about
25            three-and-a-half minutes left.  Anybody else to speak
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 1            on behalf of the charter?  All right.  I will now
   
 2            recognize -- do we have anybody here to speak in
   
 3            opposition to the charter?  I see one.  Okay.  Mr.
   
 4            Mertens, you're welcome to come up to the podium.
   
 5            You have 20 minutes.
   
 6                 MR. MERTENS:  Good morning.  Mike Mertens with
   
 7            the Arkansas Association of Educational
   
 8            Administrators.  I would like to say this is a first
   
 9            for us; we've never appeared before this authorizing
   
10            panel or before the State Board to speak against any
   
11            charter school.  And I think Mr. Shirey has already
   
12            left, but I would echo some of the comments of this
   
13            panel.  I've recently -- I've attended -- I visited
   
14            KIPP on several occasions, as recently as a couple of
   
15            months ago, and our association does recognize the
   
16            positive impact that KIPP and other charter schools
   
17            are making on student achievement in certain areas of
   
18            our state.
   
19                 I do think there are some unusual and
   
20            extenuating circumstances that lead us to be here
   
21            today to speak against this application.  The first
   
22            is -- revolves around Act 293 of 2013, that provides
   
23            the funding mechanism for an open-enrollment public
   
24            virtual charter school that requires traditional
   
25            public schools and open-enrollment charter schools to
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 1            remit current year foundation funding to the ADE for
   
 2            redistribution to open-enrollment public virtual
   
 3            charter schools.  The result of this transfer of
   
 4            current year foundation funding from both traditional
   
 5            public schools and open-enrollment charter schools
   
 6            means that those schools do not receive the full
   
 7            amount of foundation funding for that year.  And as
   
 8            you well know, the whole premise of the Lakeview
   
 9            lawsuit and the funding mechanism that Arkansas has
   
10            is that all schools receive -- at least from that pot
   
11            of money, foundation funding, they all receive the
   
12            same amount per student which is based on the prior
   
13            year ADM.  So, in summary, the affected schools that
   
14            have to remit these funds are not funded adequately
   
15            for the year that they are required to make these
   
16            payments.
   
17                 I would also point out that on your agenda item
   
18            it says that ARCA is a proposed open-enrollment
   
19            charter school that will serve students across the
   
20            state.  And it appears that the enrollment limitation
   
21            that is part of Act 293 of 2013 means that this
   
22            application did not meet the definition of an open-
   
23            enrollment public charter school as defined in 6-23-
   
24            103.  This charter, if approved -- this virtual
   
25            charter, if approved, would not be open to home
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 1            school students; it would not be open to private
   
 2            school students; and it would not be open to --
   
 3            students that have attended a Connection Academy in
   
 4            another state and move into Arkansas, they would not
   
 5            be eligible to attend either.
   
 6                 So it is our position that the approval of
   
 7            another virtual school, combined with Act 293 of
   
 8            2013, will have a direct impact on the Lakeview
   
 9            lawsuit and the court-approved adequacy funding
   
10            mechanism for schools in Arkansas.  And we
   
11            respectfully request that no new virtual charter
   
12            application be approved until the section of Act 293
   
13            of 2013 is reviewed and possibly amended to correct
   
14            the current funding inadequacy.  And I think all we
   
15            have to do is look at other states to see a precedent
   
16            on this type of action.  Across the state the growth
   
17            of the number of students enrolled in virtual charter
   
18            schools have led to states reviewing how these
   
19            schools are funded.  Some states, such as Georgia,
   
20            Pennsylvania, Colorado, and Ohio, have adjusted their
   
21            school funding formulas to take into account the
   
22            reduced cost of educating students at a virtual
   
23            charter school.  For example, in FY13-14 Georgia
   
24            funded students enrolled in a virtual charter school
   
25            at a rate of 39% less than brick-and-mortar schools.
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 1            Other states, such as Maine and Illinois, have placed
   
 2            a moratorium on virtual charter applications until a
   
 3            study of student performance costs and oversight can
   
 4            be conducted.  The National Center for Educational
   
 5            Statistics estimates that virtual schools should cost
   
 6            approximately 24% less than brick-and-mortar schools.
   
 7            As y'all well know, Arkansas can easily track actual
   
 8            costs for transportation, maintenance and operations,
   
 9            and facilities through APSCN for such a study.  And
   
10            we recommend a similar moratorium and a comprehensive
   
11            study of virtual charter schools, similar to what's
   
12            being conducted in other states.  We also recommend
   
13            that a comprehensive study of virtual charter
   
14            curriculums currently being used in Arkansas be
   
15            conducted.  Other states, such as Pennsylvania,
   
16            Colorado, and Tennessee, have recently severed
   
17            contracts with their current cyber charter providers.
   
18            Rather than continuing to contract with national
   
19            companies, could an investment in an extended virtual
   
20            Arkansas provide a quality cyber curriculum for
   
21            Arkansas children, developed by Arkansas educators at
   
22            a more reasonable cost?
   
23                 So, in summary, AAEA respectfully recommends a
   
24            moratorium on virtual charter applications until a
   
25            comprehensive study on cyber curriculum, student
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 1            performance costs, oversight, and especially the
 2            impact of Act 293 on adequacy for all schools is
 3            conducted.  And I'll be glad to answer any questions
 4            at the appropriate time.
 5                 CHAIRMAN HERNANDEZ: Thank you, Mr. Mertens.  Is


 6            there anybody else to speak against the charter?  Ms.
 7            Clay, as I understand the charter applicant has 5
 8            minutes for rebuttal?
 9                 MS. CLAY: Yes.
10                 CHAIRMAN HERNANDEZ: Okay.  Mr. Beck, I'll
11            welcome you back up.
12                 DR. BECK: Sure.  Thank you.  First, I want to
13            really thank you and appreciate you, Dr. Murphy
14            [sic], for presenting -- also appreciate that there
15            was really no issue with the application content for
16            Arkansas Connections Academy, only with primarily the
17            state funding mechanism.  I would like to point out a
18            few points in rebuttal.  First, as a statewide school
19            ARCA, or Arkansas Connections Academy, anticipates
20            having a very small impact on any one school
21            district.  And if you will look at page 109 of the
22            application it actually details the potential impact
23            there.  And for a visual depiction of potential
24            impact you can also see the pushpin map in your
25            packet.  I think also my second point is a little bit
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 1            more direct.  Funding should follow services.  If
 2            ARCA provides those services, then ARCA should
 3            receive the funding so that that student can be
 4            served.  If that student chooses to leave ARCA for
 5            any reason, to go to a traditional public school,
 6            then by all means that funding should go to that
 7            school.  And the main question then becomes: why
 8            should a school continue to receive funding to
 9            provide services for a student that no longer attends
10            that school.
11                 To address a few of the other issues, in
12            particular the issue of the -- I'm sorry, I didn't
13            know the exact law that he referenced about being
14            open-enrollment or not --
15                 MR. MERTENS: 6-23-103.
16                 DR. BECK: 6-23-103.  We would love to be able
17            to enroll anyone, including home school students and
18            transfers from out-of-state, and that would also
19            include people in private school.  But right now, we
20            are bound by state law and will follow that unless
21            changed.  We've also read several different
22            interpretations of the current state law that I think
23            leaves some room for interpretation by the Charter
24            Review Panel.
25                 We also -- I also want to point out a few things
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 1            about the moratoriums.  We have a school in Maine
 2            where there were no moratoriums put into place.  And
 3            then just a little bit about the funding studies that
 4            Mr. Murphy [sic] -- or, pardon me -- Dr. Murphy [sic]
 5            suggested, and that is my colleagues from the
 6            National Education Policy Center, in Boulder, did an
 7            in-depth study on that nationwide and came up with a
 8            much different figure.  And really, it was a call --
 9            like all academics call for more research, right?
10            But it was a call for more research but also just a
11            call to really re-examine the funding formula for
12            schooling on a virtual level because even though
13            there are not the same physical costs there are other
14            significant infrastructure costs that are not
15            accounted for, even in a traditional public school.
16                 And then to address the issue of online
17            learning, which is pretty much the question I get
18            almost from everybody at a cocktail party -- does
19            online learning work?  And to that I would address
20            another question: does face-to-face learning work?
21            In certain circumstances, is the answer, with
22            particular students in particular situations.  There
23            are plenty of studies on Connections and have come
24            out -- our students have come out with glowing
25            performance.  And just with respect -- Mr. Murphy
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 1            [sic] was talking about other schools in those
 2            comments.  So thank you very much, appreciate the
 3            opportunity to rebut.
 4                 CHAIRMAN HERNANDEZ: Thank you, Mr. Beck.


 5            Okay.  At this time we'll entertain any questions
 6            from the panel.  I'd like to ask some -- just make
 7            some clarification and this may be for Ms. Clay
 8            before we get off too deep in this.  The first thing
 9            I will address is, you know, the funding portion.
10            You know, as I understand it, the funding formula is
11            in place in statute, so as far as being under the
12            purview of this panel to make any adjustments to that
13            we don't have any authority to do any of that?
14                 MS. CLAY: That's correct.
15                 CHAIRMAN HERNANDEZ: Thank you.  The second


16            thing, in reference to Act 293, it is my
17            understanding that that language is referenced --
18            it's special language that is set to expire June 30,
19            2015.  So any action this Panel takes in approving
20            that, that would be effective July 1, 2015?
21                 MS. CLAY: That's correct.
22                 CHAIRMAN HERNANDEZ: So if we were to approve


23            this we wouldn't have any -- we wouldn't be doing --
24            causing any potential legal troubles, I guess, with
25            approving one -- it wouldn't truly be an open-
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 1            enrollment charter and too wouldn't have the
 2            restrictions of the funding unless the Legislature
 3            decided to re-enact that special language?
 4                 MS. CLAY: That's correct.  Any issues that
 5            would arise out of that special language would be
 6            speculative at this point because it does expire June
 7            30th and any charter contract that's approved today
 8            or tomorrow will come into effect July 1.  So you're
 9            correct that the current special language is set to
10            expire.
11                 CHAIRMAN HERNANDEZ: Okay.  Thank you.  And


12            we'll start with questions with Mr. Decker.
13                 MR. DECKER: Thank you.  Mr. Beck, I have --
14            yes, sir -- a couple of questions to start with.  So,
15            kind of as a technologist I'm certainly intrigued by
16            the platform that is presented, Connexus.  To
17            clarify, is it the intent that if approved this
18            school would participate in APSCN, Arkansas Public
19            School Computer Network?
20                 DR. BECK: I believe so.
21                 MR. DECKER: Okay.
22                 DR. BECK: Yes.
23                 MR. DECKER: We might follow-up there some.
24                 DR. BECK: Yes.
25                 MR. DECKER: And I've got -- let me move on and
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 1            I'll come back.  In the application you talk some
 2            about a learning coach.  And am I interpreting it
 3            correctly that "learning coach" means parent or
 4            guardian of the student that is enrolled?
 5                 DR. BECK: Well, parent and guardian -- pardon
 6            me -- parent and guardian would be included in that
 7            learning coach, but there are sometimes other parents
 8            in the neighborhood who might take on that role for a
 9            student or for a group of students.  Sometimes in
10            other states a group of families would get together
11            and they would arrange that on Monday one parent
12            would handle it and then on Tuesday another parent,
13            et cetera.  But those would all be externally
14            arranged things that Connections would neither
15            endorse nor provide.
16                 MR. DECKER: Okay.  So by default, the learning
17            coach is -- or maybe I should say typically the
18            learning coach is the parent or guardian but that
19            could be reassigned to a different individual for a
20            given student?
21                 DR. BECK: That's correct.
22                 MR. DECKER: And it's also my interpretation --
23            please correct me if I'm incorrect -- but the
24            learning coach would be entering attendance data for
25            the students as well within the Connexus portal.  Is


Page 83


 1            that correct?
 2                 DR. BECK: That's correct, as well.
 3                 MR. DECKER: Okay.  And then my last question
 4            for now and then I'll defer to my other colleagues,
 5            within the application there is mention of subsidies
 6            for I believe computers or a computer and internet
 7            access?
 8                 DR. BECK: That's right.
 9                 MR. DECKER: Or -- that's correct.  And I guess
10            my question or concern, there is language about if
11            the student purchases a system that's provided by
12            Connections that support is provided.  But if they
13            purchase, I assume, a different computer not from
14            this organization technical support will not be
15            provided in that case.  Is that correct?
16                 DR. BECK: Well, our concern in that is that, as
17            a technologist, we really want to make sure that our
18            students have the necessary technology equipment to
19            -- pardon me -- succeed in their online learning.  So
20            as long as their equipment meets certain standards
21            we'll provide the technical support.
22                 MR. DECKER: Okay.  That's all.
23                 CHAIRMAN HERNANDEZ: Before we move on, I know


24            we have --
25                 DR. BECK: I'm sorry, Carla.
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 1                 CHAIRMAN HERNANDEZ: Oh.
 2                 MS. HARTWELL: We do provide -- if they have
 3            their own computer we do provide support for them.
 4            That is provided through Connections, whether they
 5            use a Connections -- borrow a computer or use their
 6            own.
 7                 CHAIRMAN HERNANDEZ: Before we move on, I just


 8            wanted to -- I noticed we had some of our esteemed
 9            legislators that came in.  I know Miss -- Senator
10            Jane English is here; I'd just like to welcome her.
11            And I saw Representative Lowery that popped in at the
12            back.  So I'd just like to welcome them to our
13            meeting today.
14                 DR. BECK: Can I make -- I'm sorry to interrupt.
15                 CHAIRMAN HERNANDEZ: Oh, go ahead.
16                 DR. BECK: Can I make one more comment about the


17            learning coach?  The learning coach does enter in --
18            not our -- pardon me -- attendance data, but also
19            works as a partner with the student to make sure that
20            they are learning.  There is so much research from 40
21            or 50 years till the present on the impact of parent
22            involvement in schooling and schooling outcomes for
23            students.  But recently, there's also been research
24            done on parent involvement for students in online
25            schools and that has equal, if not more, impact.  And
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 1            so that type of involvement is important both in the
 2            traditional public schools as well as in the online
 3            schools and we would be really committed that these
 4            -- that the learning coaches would be there to help.
 5            That's why they're such a crucial part of the
 6            process.
 7                 CHAIRMAN HERNANDEZ: Thank you.  Ms. Pfeffer.


 8                 MS. PFEFFER: Okay.  Good morning.  Thank you
 9            for being here.
10                 DR. BECK: Thank you.
11                 MS. PFEFFER: A couple of questions that I have
12            in looking at the waivers that you've requested.  I
13            wanted to start with clarification on licensing and
14            certification.  Let me find the place here.  Okay.
15            Are you asking for a waiver from licensure for your
16            teachers?
17                 DR. BECK: We are not.
18                 MS. PFEFFER: Okay.  You're not asking for a
19            waiver and that was -- I kind of thought that from
20            what I had read, but then over on the professional
21            development you are asking for a waiver from
22            professional development requirements.  How will that
23            work with those teachers who are licensed and who
24            have requirements for professional development as
25            pertaining to licensure?
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 1                 DR. BECK: Sure.  Thanks for that question.
 2            Just as online learning takes kind of different
 3            learning skills, so does teaching online take
 4            different types of skills.  And so we want to have
 5            the freedom to provide tailored and customized
 6            professional development for teachers for how to
 7            teach online, and so that's the main reasoning behind
 8            that waiver.
 9                 MS. PFEFFER: Okay.  So your teachers would not
10            be doing the -- you would be asking that your
11            teachers not have to do the professional development
12            that is required for licensure, but you do want to
13            employ licensed teachers?
14                 DR. BECK: That is correct.
15                 MS. PFEFFER: Okay.  And then my other question
16            is: in your request for a waiver from our evaluation,
17            state evaluation systems, TESS and LEADS, they're in
18            five districts that have received permission to
19            continue using their systems of evaluation that were
20            in place at the time of the legislation for
21            evaluation.  And the requirements for those districts
22            were that they -- if they were already using that
23            system they could continue if their systems were
24            based on a nationally recognized model and
25            substantially similar to TESS and LEADS.  But from
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 1            the waiver that I'm looking at here and the manner in
 2            which your teachers would be evaluated it would look
 3            significantly different from our current state
 4            evaluation system.  Is that correct?
 5                 DR. BECK: For evaluations for staff I think it
 6            would be on pages 59 to 61 of the application.
 7                 MS. PFEFFER: Yes, sir.  Yes.  For example, I'm
 8            noticing here the competencies don't align with
 9            what's outlined in law, the four domains in which
10            Arkansas teachers are evaluated; the rating scale is
11            different; you have different descriptors for the
12            rating.  And also I'm not sure what -- how student
13            growth would play into the evaluation system.  So
14            from what I'm looking at here it looks substantially
15            different, so I don't -- based on the legislation and
16            what you have here I don't know that -- that's a
17            waiver that I would be uncomfortable with.  So can
18            you talk to me a little bit more about that?
19                 DR. BECK: Sure.  May I call someone who's
20            already been sworn in to come address that?
21                 CHAIRMAN HERNANDEZ: Yes.
22                 MR. ADAMS: Good morning.  Bryce Adams, Senior
23            Director of State Relations for Connections
24            Education.  To the professional development and
25            evaluation question specifically, the board has
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 1            outlined in the application an alternative model that
 2            they would prefer to use, to have the flexibility to
 3            evaluate teachers in a way that makes a little more
 4            sense in an online teaching model that really does
 5            take place through Connexus, the EMS.  Should that
 6            waiver be denied, that's something that the board
 7            could certainly talk about using the state required
 8            and would be able to.  But at this time they would
 9            prefer the flexibility to use something that is more
10            specific to an online environment.
11                 CHAIRMAN HERNANDEZ: Dr. Jones.
12                 DR. JONES: Yes.  As follow-up on the teachers,
13            I see in your application that one of your target
14            groups really is those that are far behind their
15            peers in school, including students at-risk of
16            academic failure and coping with social issues.  I
17            see that you have allocation to hire special ed.
18            services within there.
19                 DR. BECK: That's correct.
20                 DR. JONES: Tell me how teachers would serve
21            special ed. students?
22                 DR. BECK: Absolutely.  For that, I would ask
23            you to turn as well to page 104 -- pardon me, I'm too
24            close -- 104 to 105, pending application, and I will
25            as well.  I'm almost there.  Ah, yes, here we go.


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(22) Pages 85 - 88







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL October 15, 2014


Page 89


 1            Just a few brief points.  First of all, I want to say
 2            that we're committed to following the state and
 3            federal law for all special education processes and
 4            serving special education students, serving all
 5            students with disabilities, including current and
 6            newly -- or newly -- and/or newly identified students
 7            with disabilities.  Across the U.S., Connections
 8            schools typically match or exceed the statewide
 9            average of students with disabilities and we are
10            committed to actively recruiting students from
11            vulnerable populations, like students with
12            disabilities.  As you look at page -- once again, I
13            turned to the wrong page -- page 104, what -- I guess
14            it's the top of 105 -- essentially what we'll do is
15            after submitting an initial application to the school
16            all families will be asked if their child has had an
17            IEP within the last three years and if that IEP is
18            currently active.  The manager of special ed. will
19            review the student's special education documentation,
20            which is the IEP and evaluation report, and recommend
21            course placement.  And upon enrollment, Arkansas
22            Connections Academy will provide services in the
23            online setting comparable to those in the IEP from
24            the previous district.  Special ed. staff will then
25            work closely with the general ed. teachers to insure
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 1            that every student receives accommodations,
 2            modifications, and all needed services to access and
 3            progress in the general education curriculum in the
 4            least restrictive environment.  Are there any more
 5            specific questions about that?
 6                 DR. JONES: Yes.
 7                 DR. BECK: I'd love to answer.
 8                 DR. JONES: So will the special ed. teacher go
 9            to the child's home?
10                 DR. BECK: The special ed. teacher in different
11            circumstances -- in most circumstances will interact
12            with the learning coach as well as with the student
13            in the online environment or perhaps over the phone.
14            The potential exists to go to the child's home but
15            that hasn't been fully worked out.
16                 DR. JONES: Okay.  Will the teacher be providing
17            the services online or will your special ed. teacher
18            work with all your teachers for those teachers to
19            provide services online?
20                 DR. BECK: I believe the special ed. teacher
21            will be providing the services.
22                 DR. JONES: In all cases?
23                 DR. BECK: And in conjunction with -- both.  So
24            both/and would be the answer to your question.  So a
25            special ed. student -- or, pardon me -- teacher would
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 1            be providing services as well as working with the
 2            general ed. teachers to help them, equip them to
 3            provide services as well.
 4                 DR. JONES: Okay.  Is there a required number of
 5            live sessions per week?  I understand the live
 6            sessions to be where it's face-to-face with the
 7            student, with interaction, two-way communication
 8            back-and-forth.
 9                 DR. BECK: Uh-huh.
10                 DR. JONES: Is there a required number of those
11            days per week?
12                 DR. BECK: That varies in much the same way as a
13            curriculum would vary.  So there may not be a
14            required number of live sessions; however,
15            Connections students -- because of one of the main
16            reasons that Connections students enroll in
17            Connections Academy is they want flexibility.  So
18            they may have -- for example, I met at one of our
19            info sessions a student who performs professionally
20            in a rodeo circuit.  So there might be a couple weeks
21            where he does not -- he's not able to make a live
22            session.  But then he's able to then make-up and do
23            other live sessions with other students but as well
24            catch up by doing one-on-one individual meetings with
25            teachers, and those are available as often as needed.
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 1                 DR. JONES: Also, I see ELL, you intend to serve
 2            through your teachers; there's nothing allocated for
 3            an ELL teacher?
 4                 DR. BECK: The ELL teacher, that's on 106 as
 5            well.  Correct?
 6                 DR. JONES: How do you intend to serve those
 7            students?
 8                 DR. BECK: Absolutely.  First of all, we have --
 9            we'll have a language assessment committee to insure
10            that all ELL students are identified, served, and
11            assessed.  And then we'll hire staff and will
12            particularly focus on hiring ESLL or TSLL certified
13            leaders and teachers.  These rules will be
14            distributed to those staff with proper certification
15            only.  And the committee will be a teacher with
16            proper ELL certification, content teachers, and an
17            administrator, by the way.  That's what that
18            committee will be made up of.  And the education of
19            all ELL students will be overseen by an ELL endorsed
20            teacher.  Administrators and teachers will also
21            understand the state and federal requirements
22            regarding identifying and educating ELL students.
23            And as part of its contract with Connections our
24            staff will have access to experts in special ed. who
25            will support the school and its efforts to identify
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 1            and educate ELL students.
 2                 DR. JONES: Thank you.
 3                 DR. BECK: Thank you.
 4                 CHAIRMAN HERNANDEZ: Dr. Saunders.
 5                 DR. SAUNDERS: Good morning.  First, I want to
 6            commend you on -- you know -- I think it's our duty
 7            to be creative and try to think of new ways to
 8            educate students.
 9                 DR. BECK: Thank you.
10                 DR. SAUNDERS: And so I commend you on that.
11            That's difficult.  The students are always changing
12            and I think we have an obligation to change as well.
13            First off, I want to ask you: do you have any data or
14            results on what the retention rate of online learning
15            is nationally?
16                 DR. BECK: Nationally?
17                 DR. SAUNDERS: Yes.
18                 DR. BECK: I mean, I can quote a couple of
19            studies but I think it might be better just to
20            actually bring up Bryce to talk about Connections
21            data specifically on that.
22                 DR. SAUNDERS: That will be fine.
23                 MR. ADAMS: Good morning.
24                 DR. SAUNDERS: Good morning.
25                 MS. ADAMS: So typically we do see a relatively
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 1            high turnover rate but we survey all of our students
 2            as they're outgoing and see really tremendously high
 3            marks, A's and B's, ratings, for the school even
 4            among leaving parents.  The reason for that is that
 5            online learning is not for everyone and it's not for
 6            everyone in every period of their education.  So a
 7            student could be homebound with illness, they could
 8            be in need of a flexibility education -- the rodeo
 9            circuit example came up.  Once that problem is
10            solved, or a bullying issue is solved, the students
11            are then able to re-integrate into their local brick-
12            -and-mortars.  We see very high satisfaction rates
13            even as turnaround rate among online schools is in
14            the 20% range.
15                 DR. SAUNDERS: So then under that explanation
16            would I view this then as a temporary setting for --
17                 MS. ADAMS: For some families it is temporary;
18            they're in need of a solution to a bullying issue,
19            need some flexibility for a year or two.  We try to
20            support those students through those difficult times,
21            families through those hard times.  If the student is
22            able to return successfully to their local school, we
23            view that as a great success.  For other families, it
24            is a fulltime K-through-12 solution; that's the way
25            that they learn best.  We want to be successful with
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 1            those students as well.  So we try to meet families
 2            where they are.
 3                 DR. SAUNDERS: Thank you.
 4                 CHAIRMAN HERNANDEZ: We'll go around.  Mr.


 5            Decker, do you have a question?
 6                 MR. DECKER: I'll hold off at this time.
 7                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
 8                 MS. PFEFFER: Yes.  I've lost my page here.  But
 9            one of the --
10                 DR. BECK: I do that all the time.
11                 MS. PFEFFER: Yeah.  It's just a few of them to
12            read through.  But it had to do with the waiver from
13            safety policies, I think.  And when the comment was
14            mentioned about bullying -- you know -- so much of
15            the time the issues of cyber-bullying have come up
16            and that's a huge issue for students and schools
17            today and for teachers and administrators.  So in
18            looking at your waiver request in those policies, I
19            know with schools and districts you have a student
20            and teacher Acceptable Use policy and then you also
21            have -- within the Code of Ethics for Educators
22            you've got certain types of -- you've got standards
23            that apply.  So I guess my question is: what would be
24            the policies in regards for safety, student safety,
25            also policies for staff?  And I guess still that
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 1            question in my mind you're utilizing Arkansas
 2            certified teachers but yet, not holding them to
 3            professional development requirements.  I know they
 4            are held to the Code of Ethics but then if they're
 5            not getting required professional development how is
 6            this all going to work together?
 7                 DR. BECK: Sure.  That's a great question.
 8            First of all, cyber-bullying is something that's a
 9            huge problem in our nation.  And as I'm sure you're
10            aware, it's one of those issues that unfortunately
11            has not been addressed very well I think in most of
12            the United States.  And so having -- each school
13            having a developed cyber-bullying policy is something
14            that after hiring the head of the school, the leader
15            of the school, would be one of the first priorities
16            of that leader, to develop that cyber-bullying
17            policy.  The safety of our students is of utmost
18            importance and even beyond cyber-bullying.  That's
19            one of the things I like about Connexus, which is our
20            learning management system.  It is a secure system.
21            People do not hack it.  It's not -- it has not been
22            hacked at this point.  And it is something that where
23            student data is secure and students are secure in
24            their knowledge of not just in interacting with other
25            students in a live environment or perhaps on a
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 1            discussion board, on a blog or a Wiki or perhaps any
 2            other type of activity, but also they -- students
 3            have -- sorry, I lost my train of thought -- students
 4            have -- it happens a lot, unfortunately -- students
 5            have the safety of emailing each other even within
 6            the Connections system.  So even the email is
 7            something that is checked online and is interactive,
 8            so it's behind that protected wall.  That wall is
 9            secure.  For the middle and high school teachers -- I
10            was just passed a note; I feel like it's middle
11            school again -- but internet safety, we offer an
12            internet safety course both for students and then a
13            professional development session for teachers, for
14            the middle and high school teachers at this point
15            that provides professional development that helps
16            them -- helps prep them to give attention to the
17            safety needs of our students.
18                 MS. PFEFFER: So all the communication takes
19            place within the Connections platform?
20                 DR. BECK: That's correct.
21                 MS. PFEFFER: Okay.  And so that would be how
22            instruction takes place, any kind of direct
23            instruction takes place and facilitation of student
24            learning.  So if the student chooses -- you know --
25            because I can imagine my son would be one that he's
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 1            going to work best from 10 p.m. till, you know,
 2            midnight every night.  How is he going to get the
 3            benefit of direct instruction through that
 4            Connections platform?  Because I'm assuming, you
 5            know, not all of your teachers want to be working
 6            those hours.
 7                 DR. BECK: No.
 8                 MS. PFEFFER: How do they get the benefit of
 9            instruction with all that flexibility?
10                 DR. BECK: Sure.  Well, there's a couple of
11            ways.  First of all, all of our live sessions are
12            recorded.  So if a student misses a session that's
13            live for some reason they can go back at any time, 2
14            a.m., 3 a.m., whatever, and view that.  However,
15            having that opportunity to interact with students is
16            not there for that live interaction.  So as a result,
17            in online learning there's two types of
18            communication.  There's the synchronist which is the
19            live and there's the asynchronist which is the
20            learning that occurs irregardless of time.  So
21            perhaps a study might make a post on a group
22            document, like a Google doc type of a thing but it
23            would be within the Connexus system.  They may make
24            -- they may work together and collaborate to create a
25            project or to solve a case study, but they're not on
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 1            at the same time.  They're on at 2 a.m. making their
 2            posts while someone else is on at 8 a.m., another
 3            person is on at 10 a.m., another person is on at 1
 4            p.m., 5 p.m., whatever, and all throughout the week.
 5            But the result is a collaborative project where
 6            they've learned really good skills and collaboration
 7            of problem-solving.  As you can tell, I like talking
 8            about this stuff.
 9                 CHAIRMAN HERNANDEZ: Dr. Jones.
10                 DR. JONES: Okay.  Just to clarify one point.
11            Did you say they're all Arkansas certified teachers
12            or certified teachers?
13                 DR. BECK: Arkansas certified.
14                 DR. JONES: The reason I ask is because I see on
15            page 46 of your application you note "except for
16            those situations where an Arkansas teacher could not
17            be identified for those classes with low student
18            interest."  So are you going to use Arkansas
19            certified teachers in all cases or will there be
20            exceptions to that?
21                 DR. BECK: Sorry.  I'm trying to get to that
22            particular page.  Oh, shoot.  I don't think that's
23            important -- not your question, I apologize; it's not
24            important for me to get --
25                 DR. JONES: It's page 46.
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 1                 MS. HARTWELL: There will be some cases where
 2            somebody might want to take Chinese; there may be
 3            only one or two students who want to take this class.
 4            And because Connections is nationwide we may need to
 5            use a teacher to teach those two students.  But in
 6            the majority of situations they will be Arkansas
 7            state licensed teachers.  Just with the exceptions
 8            where there's something that not everybody is wanting
 9            to take or that's kind of a rare class and we can't
10            necessarily hire a teacher for that one or two
11            students.
12                 DR. JONES: Okay.  I just wanted to clarify that
13            point.  My real question is in fact on curriculum.
14            You cited that it's an award-winning curriculum.  Can
15            you speak -- I don't know who's answering the
16            question here --
17                 DR. BECK: Sure.
18                 DR. JONES: Can you speak to the specific
19            subjects again?  Are we speaking of the content of
20            math and English and science and social studies?  Are
21            those award-winning curriculums?
22                 DR. BECK: Just a minute.  I have a cheat-sheet.
23            It was music, early elementary music -- sorry -- it
24            was high school music, early elementary music, multi-
25            level remediation in all subjects, middle school
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 1            math, and then earth science were the recent awards.
 2                 DR. JONES: Okay.  Let's take middle school
 3            math, for instance.
 4                 DR. BECK: Okay.
 5                 DR. JONES: Okay.  All your content areas,
 6            English, math, science, social studies, is that a
 7            curriculum that's developed for Connections
 8            nationwide?
 9                 DR. BECK: The curriculum has been developed for
10            Connections nationwide.  Yes.
11                 DR. JONES: Okay.  So you said that you're also
12            going to teach Arkansas frameworks?
13                 DR. BECK: That's right.
14                 DR. JONES: Correct?  So did you take that
15            national content and realign and change that for
16            Arkansas frameworks?
17                 DR. BECK: Yes.
18                 DR. JONES: Okay.
19                 DR. BECK: So essentially it's the process of
20            reverse-engineering something.  So starting with the
21            end-product and going back to the standards
22            themselves and making sure that everything is
23            directly in line.  I've personally participated in
24            that process on the higher ed. level.  We contract
25            with Connections on the national level for their


Page 102


 1            expertise and they do that in every state that
 2            they're in.  They align with every framework in the
 3            standards.
 4                 DR. JONES: Okay.  And so did you have people
 5            certified within, or experienced within, those areas
 6            to take each subject matter?  Because I know at the
 7            state level we pull in representatives from -- for 40
 8            people or more --
 9                 DR. BECK: Sure.
10                 DR. JONES: -- when we realign content.
11            Describe for me the process when you realigned your
12            frameworks to Arkansas frameworks.
13                 DR. JONES: Okay.  I'm going to get Bryce to
14            take this one.
15                 MR. ADAMS: Sure.  So the alignment process can
16            be found on page 102 of the application.  And the
17            answer that Dennis gave is absolutely correct; these
18            standards -- well, let me back-up for a second.  The
19            entirety of the curriculum is accredited by Advanced
20            Ed.  So that includes all of the subjects, not just
21            the core subjects that he spoke about, that did win
22            the extracurricular awards.  As far as state
23            alignment goes, Connections education does build a
24            curriculum.  I think of these as the bones of the
25            curriculum.  These have been able to be adapted to
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 1            different states and even different students when the
 2            teachers are able to go into Connexus and they can
 3            plug in modules, take modules out that they feel are
 4            being less effective than others.  So that's always
 5            an ongoing process.  Because we are present in so
 6            many different states, we do have great experience
 7            aligning to different state standards.  Some states
 8            are Common Core and others aren't, and we have to be
 9            able to meet all the state requirements regardless of
10            the state that we're in.  So the way that that
11            process would look is on that page, 102, where we
12            look at the standards; we go into the state and look
13            at the standards.  Our curriculum department then is
14            able to adapt the curriculum as it exists, the bones,
15            and build upon that to make sure that we're meeting
16            each and every standard individually in the state.
17            That's an ongoing and iterative process.  It includes
18            input from the school leader, but also each
19            individual teacher who's going to be more of a
20            specialist in both the subject and Arkansas
21            standards.  And once we're able to build that then we
22            roll it out for the students.
23                 DR. JONES: So has that work been done?  If we
24            ask to see copies of the standards today, for social
25            studies perhaps, is that available?
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 1                 MR. ADAMS: We'd be able to show you the
 2            curriculum, the bones of the curriculum, but we still
 3            have to build all of the Arkansas-specific curriculum
 4            to that, at least for social studies because we're
 5            not present yet in Arkansas.  For instance, we
 6            haven't built an Arkansas history course but we would
 7            do that, of course, before serving students.
 8            However, because Arkansas is currently a Common Core
 9            state we would be able to show English and math as
10            aligned to those standards.
11                 DR. JONES: So would this statement be correct,
12            you have developed curriculum for those areas where
13            Common Core is in place?
14                 MR. ADAMS: Absolutely.
15                 DR. JONES: But the other subject areas in
16            Arkansas, that curriculum is not yet developed -- or
17            the frameworks are not yet developed?
18                 MR. ADAMS: I would say that that's almost
19            correct.  The only one that I think we would need to
20            build out is going to be social studies because that
21            is more state-specific.  We've already built the
22            curriculum, of course, for all of the electives and
23            AP courses that have been mentioned as well.  So in
24            addition to English and math we've already got music
25            and all the career and tech.
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 1                 DR. JONES: And the sciences?
 2                 MR. ADAMS: And sciences.  Uh-huh.
 3                 DR. JONES: Okay.  I have additional questions.
 4            Regarding the -- let me look up the terminology --
 5            the parent -- the guidance person, what would we call
 6            that, the person that works with the student at home?
 7                 DR. BECK: The learning coach.
 8                 DR. JONES: The learning coach, wherever that
 9            may be.  In the instance of PE and fitness, is it the
10            expectation that the student will do -- and I saw a
11            sample agenda where they'd run out -- go out and run
12            half-a-mile.  Are there any filmed courses or is that
13            all through relying on the reporting of the learning
14            coach and the student?  I know that they have to
15            enter data in.
16                 DR. BECK: It's actually in a couple of
17            different ways.  First of all, there are online
18            activities that the student must complete.  But
19            before I get to that, like you said, a learning coach
20            has to enter in data on attendance, on the activities
21            completed and those things.  So there's that side of
22            the equation.  But also our system, Connexus, which
23            is the learning management system, tracks student
24            usage, not just of the system as a whole but of
25            different things, even to the granular aspect of like
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 1            an assignment.  So in seeing how long the student has
 2            spent on a particular assignment -- and if they
 3            switch off, they're no longer spending time on that.
 4                 DR. JONES: On that, a note on that: does it
 5            report idle time?  Will it shutdown?
 6                 DR. BECK: Yes, it will.
 7                 DR. JONES: Okay.  Continue.
 8                 DR. BECK: Yeah.  No, that was my point.  That
 9            was my whole point is that it does not record idle
10            time.
11                 DR. JONES: Okay.  And one last question: what
12            is the backup plan for -- your target population
13            really were those struggling students, those that
14            aren't successful.  What is the plan when a life
15            coach is not performing their duties?
16                 DR. BECK: When a -- pardon me -- when a
17            learning coach -- I don't know what it is about this
18            -- but when a learning coach is not performing their
19            duties there is a meeting between, first of all, the
20            teacher and the learning coach, asking them, you
21            know, basically why aren't they performing their
22            duties, and trying to kind of intervene with them.
23            If that does not succeed, they then meet with the
24            administrator, as well as the teacher.  And then if
25            there is an ongoing issue then there would be a
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 1            recommendation for the student to potentially need to
 2            find a different person that's a learning coach.  Or
 3            if that is not possible, then they would potentially
 4            need to find a different school option.
 5                 DR. JONES: Thank you.
 6                 DR. BECK: Just a real quick comment, I wanted
 7            to clarify too, because I think it's more than just
 8            at-risk students.  At-risk students are one
 9            significant group that we're serving.  But I would
10            just use the term "vulnerable populations" because,
11            for example, students who need a flexible schedule,
12            students in rural communities who spend several hours
13            on a school bus each week.  According to a recent
14            University of Arkansas report, 44% of Arkansans are
15            classified as rural.  Students who are ahead of their
16            peers; students who are homebound due to illness or
17            physical or social or emotional disability; students
18            with special learning needs would be at-risk as well;
19            but also students with family livelihood
20            responsibilities.  There are a lot of students who --
21            I've done research recently at Springdale High School
22            and I was amazed at how many students had jobs and
23            significant hours per week that they were working at
24            the same time as going to school.  So we really hope
25            to provide options for flexibility for those students
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 1            too.
 2                 DR. JONES: Thank you.
 3                 DR. BECK: Sure.
 4                 CHAIRMAN HERNANDEZ: Dr. Saunders.
 5                 DR. SAUNDERS: Yes.  My question would be, first
 6            off, on page 68 of your application and it was the
 7            request for the -- from the ethical waivers as well
 8            as the ADE rules governing ethical guidelines and
 9            prohibitions for educational administrators.  Page
10            68, did you get there?
11                 DR. BECK: Yes.  Yes.
12                 DR. SAUNDERS: And under the current rules that
13            is not an allowable waiver, my interpretation.
14                 DR. BECK: That is not?
15                 CHAIRMAN HERNANDEZ: Ms. Clay, would you be able


16            to come up and clarify on that?
17                 DR. BECK: Yeah.  And I want to clarify too that
18            we are willing to rescind that one, if possible,
19            because we did come up with information between the
20            time when we applied for it and after that the ADE
21            says it cannot be waived due to the Standard of
22            Assurances.
23                 DR. SAUNDERS: Okay.  And on the next page, the
24            request of the waiver from 6-21-301, which is
25            procurement --
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 1                 DR. BECK: 6-21-301.  Sorry.  I'm looking at
 2            this.  This is the acquisition of commodities?
 3                 DR. SAUNDERS: Yes, sir.
 4                 DR. BECK: Okay.
 5                 DR. SAUNDERS: Can you please describe to me why


 6            that's necessary?
 7                 DR. BECK: Absolutely.  Arkansas Connections
 8            Academy will contract with Connections for
 9            instructional materials, products and services at a
10            fair market rate.  And their full slate of services
11            excludes effective contractor unbundling.  So just
12            like in a service where -- for example, with AT&T I
13            get my internet, my home phone, my TV, all those
14            together, less expensively.  In the same way, we as a
15            board have looked at all of their services and their
16            fee -- what's it called -- the fee schedule and have
17            determined that it's more effective and better cost
18            effective for the students.
19                 DR. SAUNDERS: So but the -- I think the law is
20            there in place to insure to the taxpayers that it's
21            cost-effective.  So wouldn't the bidding process
22            insure that?
23                 DR. BECK: I think -- in this case I feel like
24            we've already done effective due-diligence in looking
25            at all the different potential vendors that are out
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 1            there for this.  And I personally spent the last 17
 2            years teaching -- well, actually 11 years teaching
 3            online and interacting with different online vendors
 4            and providers, so I can say personally and
 5            professionally that this is the best deal.
 6                 DR. SAUNDERS: So you don't think the bidding
 7            process would insure that that is the best deal?
 8                 DR. BECK: I think in this case it would be
 9            redundant.
10                 DR. SAUNDERS: Thank you.
11                 CHAIRMAN HERNANDEZ: And just for clarification,


12            Ms. Clay, there are no issues as far as their seeking
13            this waiver from a legal standpoint?
14                 MS. CLAY: This is certainly a waiver that you
15            can grant.  Just to give you a little bit of history
16            on what's happened in the past is -- well, one thing
17            that you should know is that this is the commodity
18            bidding section so a waiver of this section would be
19            a waiver of the bidding requirements for all
20            commodities, which you all are probably familiar with
21            from your time in districts.  Other charter schools
22            do have this waiver; sometimes there's been a limit
23            -- the Panel has placed a limit on, you know, any
24            commodities over $50,000 instead of the $10,000.  You
25            certainly can do that.  You could grant the waiver
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 1            outright or you could limit it to just the
 2            instructional materials bidding, which sounds like
 3            that's the piece that they're looking for, without
 4            giving them the general all-commodity bidding waiver.
 5                 CHAIRMAN HERNANDEZ: All right.  Dr. Saunders,


 6            do you have further questions?
 7                 DR. SAUNDERS: Not at this time.
 8                 CHAIRMAN HERNANDEZ: Okay.  I'd like to ask --


 9                 DR. BECK: Can I make one more comment on that?
10                 CHAIRMAN HERNANDEZ: Yes, sir.
11                 DR. BECK: I want to emphasize too that the
12            Connexus system in a lot of ways is similar to
13            another system that I used whenever I was -- before I
14            got in academia and worked in the nonprofit industry.
15            And it has an interoperability aspect of it and it
16            really focuses -- it provides human resources, it
17            provides teacher evaluation, it has the curriculum,
18            it has the student interaction, it has the tracking
19            of all the student data.  So when you begin to
20            unbundle services the whole ball can kind of come
21            unwound, which just makes it a lot more expensive.
22            And then you end up with dealing -- with having to
23            essentially get one vendor who perhaps had a lower
24            rate on one part of it, for say the human resources,
25            and another vendor for the curriculum to work
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 1            together and to make the systems interact and work
 2            together, which unfortunately is hugely expensive.
 3                 CHAIRMAN HERNANDEZ: Thank you.  A couple of


 4            questions, Mr. Beck.  In regards to the -- if you
 5            could, speak a little bit to the governance structure
 6            and how this process -- from looking at your -- I've
 7            seen that there's a -- I guess there's a fee
 8            associated with kind of the administration of the
 9            whole program through an Arkansas -- I'm sorry --
10            Connections Academy.  And if you could, just speak to
11            where that -- how that's going to play out in this
12            school and, you know, how that all -- how all that is
13            going to be structured within the school and which
14            fees are going to and for what exactly.
15                 DR. BECK: I'm going to call on our board
16            treasurer, Virginia Ford, to answer that question.
17                 CHAIRMAN HERNANDEZ: Welcome, Ms. Ford.
18                 MS. FORD: Well, one of the things that we've
19            found is that this particular process of having a fee
20            schedule is more cost-effective for the school and it
21            also makes the school run more effectively.  So the
22            different fee schedules, which we've looked at as a
23            board, will be reimbursable.  So they'll handle
24            certain kind of aspects of the school and then
25            they'll be accountable to us and what our decisions
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 1            are as a board.
 2                 CHAIRMAN HERNANDEZ: As far as -- specifically,


 3            so -- and I'm just reading this; I want to make sure
 4            my understanding is clear.  So as far as the people
 5            that will hold the contracts for every individual
 6            person that's working for the districts, will that be
 7            Arkansas -- I mean, I keep calling it Arkansas --
 8            Connections Academy as far as teachers, principals,
 9            everybody that's employed and associated with this
10            will have a contract with the Academy?  And then the
11            Academy board will then reimburse the Academy for
12            each one of those charges in the fee schedule?  Is
13            that how it's --
14                 MS. FORD: Okay.  The Connections will hire the
15            principal, which we'll have direct relationship in
16            choosing.  But then the principal will hire all of
17            the teachers and staff members.  Connections has had
18            experience with HR and hiring teachers and making
19            sure that teachers are paid and stuff for many, many
20            years.  So they would actually hire the teachers
21            through the principal and then we would do all other
22            services directly.  So, yes, they would have a
23            contract with the teachers.
24                 CHAIRMAN HERNANDEZ: And is there -- is Mr. --


25            is it Mr. Adams that's here with the Connections
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 1            Academy?
 2                 MR. ADAMS: Yes.
 3                 CHAIRMAN HERNANDEZ: I have some questions for


 4            you.  So -- and just for instance, let's say that I'm
 5            in a traditional district; I employ a teacher, we pay
 6            benefits and all those things.  So how the structure
 7            will work is you actually, as the Academy, hire the
 8            teachers and have them under contract.  Is that
 9            correct?
10                 MR. ADAMS: Yes.  Connections Education will be
11            the employer and then that's a pass-thru expense, so
12            we'll handle all the back-office services for the
13            board.  We don't charge them any extra for it, just
14            they -- when they're approving their budget each
15            month that will be a line item on there where they
16            will reimburse Connections Education for the checks
17            that we've cut to all the teachers and staff.
18                 CHAIRMAN HERNANDEZ: So will Arkansas
19            Connections, will they have any contracts other than
20            with the vendor, being you?
21                 MR. ADAMS: That would be up to them, but not
22            with staff.
23                 CHAIRMAN HERNANDEZ: Is that typically --
24                 MR. ADAMS: Correct.
25                 CHAIRMAN HERNANDEZ: Okay.  All right.  And this
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 1            may be for you also.  But in regards to the career
 2            technical vocational courses, you know, we try to
 3            pride ourselves in Arkansas in trying to get that to
 4            where it's at a level that it needs to be for
 5            educating the different diversity population that we
 6            have.
 7                 MR. ADAMS: Absolutely.
 8                 CHAIRMAN HERNANDEZ: You know, I know that --


 9            I've been experiencing a lot of different districts
10            that have very good vocational programs, and so it's
11            hard for me to make the leap to -- you know -- for
12            instance, HVAC classes or welding and those kind of
13            things where kids are learning to do some of those
14            vocational areas.  How does your program address
15            those needs?
16                 MR. ADAMS: So I can't speak to the curriculum,
17            individual courses.  That would be a question for our
18            curriculum department.  We do try to offer a wide
19            variety of career and technical education courses
20            because we do want to make sure that kids have their
21            career options open and that they're able to explore
22            all of those from an early age.  We do try to foster
23            local partnerships with local industry to make those
24            connections for placement for internship, sometimes
25            for credit, sometimes not.  A lot of that is just
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 1            going to be at the discretion and direction of the
 2            board.  We have already had conversations with
 3            families around the state.  One thing that we found
 4            is a little bit lacking in our curriculum so far,
 5            quite honestly, is agricultural technology and that's
 6            mostly a function of the states that we're currently
 7            serving.  I've already raised that issue with our
 8            curriculum department and we would want to hear from
 9            our board, hear from Arkansas families to see what
10            needs we're maybe not meeting yet and be able to add
11            to our curriculum and add to our partnerships around
12            the state to meet those needs directly.
13                 CHAIRMAN HERNANDEZ: Thank you.  Are there other


14            questions?
15                 MR. DECKER: I have one.
16                 CHAIRMAN HERNANDEZ: Mr. Decker.
17                 MR. DECKER: Any of you can answer this that
18            would like.  So looking at the prospect data map, the
19            pushpins, there are of course a lot of rural areas
20            that may have students that might choose to
21            participate.  And going back to kind of the
22            technology issues with this, describe to me the
23            different kind of mediums that are used to
24            communicate with students as well as the learning
25            coach.  And then also the typical process that will
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 1            occur when there are technology issues, you know,
 2            cable or DSL modem or whatever it is, doesn't work.
 3            Because I'm particularly interested -- you mentioned
 4            an analogy or example of a student who's gone with
 5            the rodeo for two or three weeks.  How do you know
 6            that that event is taking place versus there's just a
 7            technology issue with the student, their computer,
 8            their connection, whatever it may be?
 9                 DR. BECK: First of all, thanks for the
10            question.  I think what it comes down to, first of
11            all, we have the two-fold aspect of accountability.
12            We have a learning coach on one side reporting
13            participation and attendance and then on the other
14            side we have the learning analytics of the Connexus
15            system that actually records involvement at the
16            granular level of the assignment or watching it -- if
17            they watch a video or if they spent time watching a
18            recording of the live presentation, perhaps when they
19            missed it before -- all those things are recorded and
20            then the teachers, they would take both of those data
21            and kind of line it up to see, okay, yeah, they were
22            missing this part but they made up in this part.  But
23            in terms of -- to answer your other part of your
24            question, which is the types of medium, really our
25            teachers in different states have been really focused
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 1            on the student.  I mean, that's a little cliché.  But
 2            really if the student would prefer to just talk on
 3            the phone that's what our teacher will do.  Our
 4            teachers also have live online meeting rooms.  The
 5            earliest version of that, I think that came out in
 6            the business world with something called WebEx.  But
 7            I'm sure you've all seen GoToMeeting, Blackboard
 8            Collaborate, just a wide variety of those types of
 9            live online meetings.  And I teach in them myself; I
10            teach in a fully online Masters in Educational
11            Specialist program at the University of Arkansas at
12            Fayetteville.  And I can tell you, because I have
13            students in a lot of rural areas, that there are
14            sometimes when there's a storm that goes through or
15            it's gone through Arkansas or things like that where
16            a certain amount of bandwidth is just not there for
17            us to do video.  So we compensate; we ask all our
18            students to turn off video and we just do audio and
19            interact on audio and text, and that really helps a
20            lot with our interactions in a lot of ways, you know,
21            with those video interactions, unless it's for a
22            specific pedagogical purpose.  So, does that help
23            answer?
24                 MR. DECKER: Okay.  Thank you.
25                 DR. BECK: I probably over-answered it.
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 1                 CHAIRMAN HERNANDEZ: Do you have questions?


 2                 MS. PFEFFER: Yes.  Going back to your
 3            educators, your teachers, and what they receive for
 4            their professional growth and development, in going
 5            back to page 59 here where you're talking about the
 6            feedback cycle for teachers, they will be receiving
 7            feedback periodically from the human resources
 8            information system performance management.  So tell
 9            me a little bit about that.  What -- the human
10            resources information performance management module
11            -- I mean, is it -- I'm trying to figure out how
12            personalized, how relevant this feedback is.  And
13            kind of going back to the same thing with students --
14            you know -- if there are opportunities for face-to-
15            face, that's great, but, you know, if not, it's kind
16            of live-recorded.  And so how is that supportive
17            feedback given to teachers?
18                 DR. BECK: This is actually a good opportunity
19            to talk about our in-person learning center in
20            Bentonville, as well.  We've contracted with the
21            owners of the facility for a long-term lease of space
22            where our teachers and our administrators will
23            interact together and they will be there on-site in
24            that location and then interact with students online.
25            We think that's important for a couple of reasons.
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 1            First of all, they're interacting with each other at
 2            the grade level and they're interacting with each
 3            other at the subject level, so they're building good
 4            teams.  And when it comes to building teamwork, as
 5            well as team teaching opportunities and things like
 6            that, I think it really helps take advantage of that
 7            opportunity.  And as they see innovations by other
 8            teachers they can then adapt and adopt those a lot
 9            easier.  But specifically, I believe you're speaking
10            of the last sentence on that page.  Right?
11                 MS. PFEFFER: Uh-huh.  Yes.
12                 DR. BECK: I am not personally familiar with and
13            I've not seen the human resources information system
14            performance management module, so I can comment
15            generally on these types of things in other learning
16            management systems.  But these types of things, what
17            they'll do is they will record progress or it will
18            record, say, live sessions that the teacher has done.
19            They'll record analytical data on how quickly they do
20            on providing assignments, what types of feedback
21            they're providing on assignments for students, what
22            kind of differentiated instruction they're providing
23            for their students; just a wealth of data.  And it
24            will provide -- it will crunch that data and it will
25            provide kind of a report for them.  But they'll also
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 1            have the advantage of being there on a regular basis
 2            in Bentonville interacting with their administrator
 3            and they can sit down and talk with the administrator
 4            about their progress.  And so they'll have that high-
 5            tech and that high-touch aspect of it.
 6                 CHAIRMAN HERNANDEZ: Dr. Jones.
 7                 DR. JONES: I do have one additional question.
 8            If you can refer to your goals on page 94 of your
 9            application, if you look at growth --
10                 DR. BECK: I'm having trouble finding that.
11            Almost there.  Ah, yes.  Thank you.
12                 DR. JONES: Okay.
13                 DR. BECK: Sorry about that.
14                 DR. JONES: Am I understanding this correctly,
15            where it says 70% of reading and math tests taken by
16            students returning in grades 4 through 8 will result
17            in proficient scores or an improvement from below-
18            basic to basic scores?  Are you saying that 30% of
19            those scores could be basic?
20                 DR. BECK: What this is saying is -- first of
21            all, to preface this I want to state that as a public
22            school we will be held to the same accountability
23            standards as any other public school in Arkansas.  We
24            do have a goal of 70% of reading and math tests taken
25            by students returning in grades 4 to 8 will result in
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 1            proficient scores or improvement.  So what that means
 2            is that they'll demonstrate growth towards
 3            proficiency.  So if they're returning and they were
 4            at basic level then they would need to have moved up
 5            to the next level.  If they're returning and they
 6            were at -- sorry, my mind -- I'm just having trouble
 7            thinking of the different levels right now -- say
 8            they were just below proficient, then they would have
 9            to be at proficient.
10                 DR. JONES: Okay.
11                 DR. BECK: So it's more in terms of showing
12            their growth.
13                 DR. JONES: Okay.  I'm more concerned about the
14            other 30%.  Where would the other 30% -- could they
15            remain at below-basic and that would meet your
16            achievement goal?
17                 MR. ADAMS: So this is all based on my
18            communication with the board.  This is a goal that
19            the board set on that that hopefully I can explain
20            the way they explained it to me and we put it into
21            writing.  The purpose of this is to demonstrate
22            growth for those returning students, either meeting
23            proficiency -- obviously, we want all students --
24            it's our goal, everyone's goal that 100% of students
25            would be proficient.  But because we oftentimes see
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 1            students enrolling way far behind grade level -- most
 2            of the reason that they're enrolling in an online
 3            school is because something in their traditional
 4            school is not going well.  Students enroll one, two,
 5            three grade levels behind.  But we want to make sure
 6            that those students are being served over the years.
 7            We want to make sure that even if they're not
 8            proficient yet that they're growing towards
 9            proficiency.  And so this is the metric and indicator
10            that was communicated to me by the board as a good
11            way to indicate that students are making progress
12            year-after-year.  To answer the 30% question
13            specifically, although we would want all kids to
14            catch up to proficient within one year, of course,
15            that might not always be the case.  Sometimes
16            students are more than one or two grade levels
17            behind.  They would be rolled over into the next
18            year.  We want them from below-basic to basic.  Even
19            if they're not proficient yet the next year, they
20            would still be counted as a returning student and we
21            would want to see growth again to that proficiency.
22                 DR. JONES: My concern is that your vision and
23            your goals really are what drive the whole
24            organization at this point.  And when it appears that
25            you're pulling from districts around you that are
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 1            achieving and 88% in literacy that -- the goal that
 2            you set is lower than those other districts around
 3            you.  And so if your goal truly is for 100% of your
 4            kids to see growth, then that should've been the
 5            stated goal within the application, in my opinion.
 6                 MR. ADAMS: So I think that that stated goal,
 7            which again is an admirable one, was communicated to
 8            me from the board as --
 9                 DR. JONES: Which board are you speaking of when
10            you say that?
11                 MR. ADAMS: The Arkansas Connections Academy
12            board.
13                 DR. JONES: Okay.
14                 MR. ADAMS: Excuse me.  That goal I think is
15            more encompassed in the first goal, looking at
16            proficiency.  Because the school is going to serve a
17            statewide population they didn't want to constrain
18            themselves to just comparing themselves against
19            Bentonville, even though that's going to be where the
20            teaching and learning center is.  So the proficiency
21            goal is based off of state averages, looking at grade
22            bands and subject bands.  So I think that's where
23            they're trying to meet statewide average of
24            proficiency, which makes sense I think as a goal for
25            a statewide school.
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 1                 DR. JONES: Okay.  One last question.
 2                 MR. ADAMS: Sure.
 3                 DR. JONES: And whoever wants to answer this --
 4            since it is a K-12 school, explain to me how you
 5            would teach a kindergartner how to read virtually?
 6                 DR. BECK: Well, first of all, I want to
 7            emphasize the partnership with the learning coach.
 8            So at the younger grades, like kindergarten, for
 9            example, the learning coach has a much stronger
10            partnership and interaction with the teacher.  The
11            teacher is obviously the subject matter expert and
12            the pedagogical expert and they're interacting with
13            the learning coach, perhaps a parent, perhaps a
14            guardian, perhaps someone else, who has that child's
15            ear and who is working with them.  So it's working
16            with -- more of the work is done offline in that
17            case, some -- using some of the online tools that we
18            provide, some not, some just more some of the brick
19            -- not brick-and-mortar -- sorry -- paper-and-pencil
20            activities that we will share.  So it's much more on
21            -- not necessarily on the learning coach, but
22            supported by the teacher and that teacher/learning
23            coach interaction at those younger levels.
24                 DR. JONES: Thank you.
25                 CHAIRMAN HERNANDEZ: Dr. Saunders.
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 1                 DR. SAUNDERS: Yes.  I want to follow-up on what
 2            Dr. Jones was asking, specifically kindergarten,
 3            trying to teach them how to read and the time of the
 4            individual instruction, you know, that we've heard
 5            about, the individualization.  And you have to -- the
 6            teacher-to-student ratios, if I'm correct, are 55-to-
 7            1 for kindergartners?
 8                 DR. BECK: Uh-huh.
 9                 DR. SAUNDERS: That being a relatively higher
10            number than what we're accustomed to within the
11            state, how do you feel that each kindergartner can
12            get the individualized instruction?
13                 DR. BECK: Excellent question.  First of all,
14            consider the fact that in most traditional public
15            schools classroom management takes up a large
16            percentage of a teacher's normal day.  In an online
17            class it is much less than the traditional school.
18            Students are working with their learning coach,
19            they're working with their teachers, and they can do
20            it on their -- kind of on their own.  Personally,
21            whenever my child went to kindergarten in a
22            traditional public school they spent the majority of
23            the time in classroom management activities, having
24            sat through some of those, being an engaged parent,
25            and a very miniscule portion of the day in actual
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 1            content and interactions with other -- pardon me --
 2            the teacher.  And so with that said, that allows for
 3            the teacher to focus on that larger amount of
 4            student-to-teacher ratio.
 5                 DR. SAUNDERS: Okay.  You also requested a
 6            waiver from the eye-and-vision screening of the
 7            students.  Am I correct in that?
 8                 DR. BECK: Is that the school nurse?
 9                 DR. SAUNDERS: Page 71.
10                 DR. BECK: Yes.  That is correct.
11                 DR. SAUNDERS: And so under that assumption,
12            those students that would be attending that,
13            particularly the younger students, would not receive
14            any kind of eye or vision screening provided by the
15            educational agency.  Is that correct?
16                 DR. BECK: That's correct.
17                 DR. SAUNDERS: Would there be some way to insure


18            that those students do receive that kind of screening
19            as it's set-up?
20                 DR. BECK: This is one of those that through our
21            vendor in Connections Education we could potentially
22            implement, if required.
23                 DR. SAUNDERS: Thank you.
24                 CHAIRMAN HERNANDEZ: Are there any other
25            questions?  I'd like to go through, just to make sure
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 1            we're all on the same page, what exactly waivers are
 2            being requested and which ones are not.  So I will
 3            start with the application, on page 41 -- well,
 4            actually, page 40 is where it starts.  It's the first
 5            -- one of the first ones where it's in relation to
 6            the school year, school day.  In the questions that
 7            we had for our legal department, the response that
 8            you gave made it seem like that was an unnecessary
 9            waiver because you would insure that students would
10            have at least 30 hours of instruction per week?
11                 DR. BECK: That is correct.
12                 CHAIRMAN HERNANDEZ: So is there -- is it still


13            your request that we have that waiver?  Is that still
14            being requested since you don't really seem to need
15            it?
16                 DR. BECK: It is being requested.
17                 CHAIRMAN HERNANDEZ: Okay.  For what purpose?


18                 DR. BECK: I think mainly because through the
19            process of our insuring that it's very different than
20            in a traditional public school.  Traditional public
21            schools don't use learning coaches to record
22            attendance and don't have the advanced learning and
23            analytics that we do to match up with the attendance
24            figures.
25                 CHAIRMAN HERNANDEZ: Okay.  But they will still
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 1            have 30 hours per week of instruction?
 2                 DR. BECK: Yes.  That will be flexible though.
 3            They will have it but, say, over the course of a
 4            course.
 5                 CHAIRMAN HERNANDEZ: I understand.  Right.  All


 6            right.  Then I believe it's waiver number five on
 7            page 44, transportation.  You have a waiver there for
 8            transportation.  Since you're not going to have a
 9            transportation requirement are you still requesting
10            that particular waiver?
11                 DR. BECK: No, it's not necessary.
12                 CHAIRMAN HERNANDEZ: Okay.  So you're rescinding


13            that request?
14                 DR. BECK: That's correct.
15                 CHAIRMAN HERNANDEZ: Okay.  Let me make sure


16            we've got all the right waivers in place.  The next
17            waiver, number six, on leased academic facilities, in
18            regards to the master plan program, since you're not
19            bound by that are you also rescinding that request as
20            far as the facilities?
21                 DR. BECK: From what I understand the ADE has
22            said that charters are not bound by that statute.  Is
23            that correct?
24                 CHAIRMAN HERNANDEZ: That's correct.
25                 DR. BECK: So we're rescinding that.
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 1                 CHAIRMAN HERNANDEZ: Okay.  Number 16, which is


 2            on page -- find it here --
 3                 DR. BECK: Non-instructional duties?
 4                 CHAIRMAN HERNANDEZ: Yes, sir.  Just trying to


 5            find out -- I know your response said that you do not
 6            have a specific reason to request that.  Just trying
 7            to have clarity on why that's necessary?
 8                 DR. BECK: Simply because a lot of the normal
 9            non-instructional activities that teachers are asked
10            to participate in in a traditional public school
11            aren't really present in an online school.
12                 CHAIRMAN HERNANDEZ: All right.  So it is your


13            intention to request that waiver?
14                 DR. BECK: We can rescind that one.  That's
15            fine.
16                 CHAIRMAN HERNANDEZ: All right.  Number 18,


17            duty-free lunch -- since you don't have a lunch
18            program is it necessary to have that?
19                 DR. BECK: No, sir.  We will rescind that.
20                 CHAIRMAN HERNANDEZ: Okay.  Moving on down --


21            this is like a negotiation, I guess.  Number 23 on --
22            or, I'm sorry -- 23 is distance learning.  I don't
23            know that that one is actually necessary to request
24            that waiver either.
25                 DR. BECK: That's fine.  We will rescind that as
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 1            well.
 2                 CHAIRMAN HERNANDEZ: And then I believe we had


 3            some discussion on number 68 -- on page 68, the ones
 4            about the procurement processes.  They were numbers
 5            27 and 29.
 6                 DR. BECK: Yes.  With regards to item number 27,
 7            the conflict of interest/ethics disclosure, that may
 8            be rescinded.
 9                 CHAIRMAN HERNANDEZ: And number 28 we talked


10            about was fine.  Number 29 in regards to
11            instructional materials, this was another one that
12            appeared to be in conflict with the statute and can't
13            be waived.  I just want to make sure you're
14            rescinding that one also?
15                 DR. BECK: It cannot -- 29 cannot be waived?
16            That's not what we had heard from the ADE on that.
17                 CHAIRMAN HERNANDEZ: Kendra, do you want to


18            clarify that one?
19                 MS. CLAY: Okay.  On 29 there's actually two
20            pieces there.  So they can have a waiver of most of
21            that; they just also need a waiver of sections 1
22            through 4, 6 and 8 of the ADE rules governing
23            instructional materials.  I'm sorry -- they asked for
24            a waiver of the entire piece there but they only need
25            a waiver of sections 1 through 4, 6 and 8.  What they
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 1            cannot have a waiver of is 6-21-410 because that has
 2            to do with the conflict of interest statute that in
 3            their statement of assurances cannot be waived.
 4                 CHAIRMAN HERNANDEZ: So the request on 29 would


 5            just be from sections 1 through 4, 6 and 8 of the ADE
 6            rules governing instructional materials?  That would
 7            be the only portion they would be requesting.  Is
 8            that what --
 9                 MS. CLAY: No.  I confused everyone.  So they
10            would still have the request for waiver of 6-21-406
11            and 6-21-413, and then they would only need sections
12            1 through 4, 6 and 8 of the instructional materials
13            rules.  So that leaves left in that request 6-21-410,
14            which they would not be able to get a waiver on.
15                 CHAIRMAN HERNANDEZ: So it's the entirety of
16            number 29, inclusive of the ADE rules 1 through 4, 6
17            through 8 and -- 6 and 8, but excluding 6-21-410.
18            Does that sound almost right?
19                 MS. CLAY: That's correct.
20                 CHAIRMAN HERNANDEZ: Okay.  All right.  And I


21            think I missed one -- I apologize -- back on number
22            four; it's on page 42.  I'm doing this in honor of
23            John Hoy, who was always good at this part of it, if
24            anybody remembers from last year.  I don't know if I
25            mentioned number four.  Okay.  The student discipline


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(33) Pages 129 - 132







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL October 15, 2014


Page 133


 1            policies, there was some additional items in order to
 2            -- to use that word again -- effectuate that.  There
 3            was some additional ones that -- I believe it's
 4            Arkansas Code 6-18-502(b)(2) was also necessary to
 5            make that be fully compliant.  So is it your
 6            intention to add the waiver?
 7                 DR. BECK: That would be our intention.  Yes,
 8            sir.
 9                 CHAIRMAN HERNANDEZ: Okay.  All right.  Are
10            there any other questions from the Panel in regards
11            to the waivers?
12                 DR. JONES: Clarify for me, did they seek a
13            waiver from Arkansas frameworks?
14                 CHAIRMAN HERNANDEZ: No.  It was your intention


15            that all the courses that you'd be teaching would be
16            compliant with Arkansas frameworks.  Correct?
17                 DR. BECK: That's correct.
18                 CHAIRMAN HERNANDEZ: Okay.  All right.  Any


19            other questions with regards to the waivers or any
20            questions in general?  All right.  Kendra, if you
21            would, come up and just review for us again our
22            options as a Panel.
23                 MS. CLAY: Okay.  You can make a final decision
24            today or take the matter under advisement; you can
25            defer the vote and allow the applicant to make
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 1            modifications or get technical assistance from the
 2            Department; also, if you choose to deny the
 3            application we'll need a roll-call vote and another
 4            separate motion and vote on whether to allow
 5            resubmission.
 6                 CHAIRMAN HERNANDEZ: And just for -- I know we


 7            had some members out today, so how does that work?
 8            Is it a majority with the three out of the four?
 9                 MS. CLAY: You will need three votes.  As
10            chairman, you do not have to vote but you have the
11            option to vote.
12                 CHAIRMAN HERNANDEZ: I understand.  Okay.  All


13            right.  With that you know the options before you,
14            Panel, so I will entertain a motion.
15                 DR. JONES: I will make the motion.  At this
16            time I recommend that their application be denied but
17            they may apply next year.
18                 MS. PFEFFER: I'll second.
19                 CHAIRMAN HERNANDEZ: You've heard the motion and


20            the second.  And I understand that a roll-call vote
21            is in order.  Is that right?  And while they're
22            saying they would state their reasons for approval of
23            this motion, which would be the denial of the
24            application.  Correct?
25                 MS. CLAY: That's correct.  The roll-call with
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 1            the reasons for denial.
 2                 CHAIRMAN HERNANDEZ: See, I paid attention.
 3                 MS. CLAY: Very good.
 4                 CHAIRMAN HERNANDEZ: All right.  So I'll start
 5            out with Mr. Decker.
 6                 MR. DECKER: I consent with the motion.  And my
 7            reason for that consent is I have not seen
 8            insufficient [sic] evidence of the technological
 9            controls to insure effective teaching and learning.
10                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
11                 MS. PFEFFER: My concerns would be the
12            evaluation system being -- not being substantially
13            similar to Arkansas' TESS and LEADS systems of
14            evaluation, which is outlined in statute as the
15            manner in which an alternate system could be
16            approved.  Another concern is also with Arkansas
17            licensed educators, the waiver from professional
18            development that required professional development
19            for licensure, trying to understand how that's going
20            to work and impact those educators as they're looking
21            to get license renewed and the times that they're
22            working with -- would be working with this school.
23            And to piggyback off of what Mr. Decker said, just
24            being able to insure the quality of instruction and
25            learning for students.  This is a -- this would be a
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 1            big change, so those would be my reasons.
 2                 CHAIRMAN HERNANDEZ: Dr. Jones.
 3                 DR. JONES: I have two concerns, the greatest of
 4            which is the target populations were identified as
 5            the struggling populations and so much dependence is
 6            placed upon that at-home teacher.  And I don't hear a
 7            plan in place for where that teacher does not exist.
 8            And in many cases with low-income parents both
 9            parents will be working and I don't see a plan for
10            those while that is your target population.  My
11            second concern is while you didn't seek a waiver from
12            Arkansas standards I don't see that attention has
13            been given to curriculum that's necessary.  And in
14            the end, especially when it deals with online
15            curriculum, one of the most important things within
16            the whole process is the standards with which those
17            students will be taught.  And so having a very clear
18            idea of the frameworks, the curriculum that will be
19            put in front of the students is critical and I don't
20            think that we have evidence to prove that this work
21            has been done enough for that.
22                 CHAIRMAN HERNANDEZ: Dr. Saunders?
23                 DR. SAUNDERS: Yes, I agree with the motion.
24            And my concern lies in the -- specifically, my
25            greatest concern would lie within the waiver of the
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 1            procurement laws.  And I do not see sufficient
 2            evidence that would state that the agreement of
 3            whatever with Connections would be necessarily the
 4            best value or best available at that time.
 5                 CHAIRMAN HERNANDEZ: As you see, we have a


 6            motion and it's been approved to deny the
 7            application.  I understand we have another order of
 8            business to vote whether or not they can come back to
 9            have a re-hearing from the Charter Authorization
10            Panel?
11                 MS. CLAY: Yes.  It would be a motion on whether
12            or not they can resubmit their application and that
13            would be for this application cycle.  They of course
14            can come back next year.  But you would just need a
15            motion on whether they could resubmit this cycle.
16                 CHAIRMAN HERNANDEZ: Okay.  And let me make sure


17            I understand.  Right now, we voted to deny the
18            application.  The next step, they could come back to
19            us or they automatically go to the State Board to be
20            -- for the State Board to either uphold or review.
21            Is that right?
22                 MS. CLAY: Yes.  Any decision that you-all make
23            today will be on the next State Board agenda where
24            either the State Board, charter applicant, or
25            affected district can ask the State Board to review
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 1            that.  As a separate aside, the authorizer, which is
 2            at this point you, can allow resubmission of the
 3            application.  So it's really just whether you --
 4                 CHAIRMAN HERNANDEZ: So -- and just so if we


 5            were to vote to re-hear, let them resubmit, then the
 6            State Board would have the opportunity to hear that
 7            before we would have the opportunity to hear a
 8            resubmission.  Is that correct?
 9                 MS. CLAY: That's correct.
10                 CHAIRMAN HERNANDEZ: Okay.  All right.  So I


11            will entertain a motion to either allow this
12            application to be resubmitted before the Charter
13            Authorizing Panel or to not be.
14                 DR. JONES: I make the motion that they not be
15            allowed to resubmit this year but be permitted to
16            submit next year.
17                 CHAIRMAN HERNANDEZ: Okay.  You've heard the


18            motion.
19                 MR. DECKER: Second it.
20                 CHAIRMAN HERNANDEZ: Second by Mr. Decker.  All


21            in favor say "aye?"
22                     (UNANIMOUS CHORUS OF AYES)
23                 CHAIRMAN HERNANDEZ: Any opposed, "nay?"  Motion


24            carries.  Thank you, Mr. Beck.
25                 DR. BECK: It's Dr. Beck.
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 1                 CHAIRMAN HERNANDEZ: Dr. Beck.  All right.  I've


 2            got 11:30, so we could take a short break and try to
 3            press on or we can do our lunch.  That's up to you
 4            guys.  Do you want to take a short break?  Okay.
 5            We'll take a -- Ms. Hogue?
 6                 MS. HOGUE: We have Mr. Wimberley's information


 7            too if y'all want to study it now.
 8                 CHAIRMAN HERNANDEZ: Okay.  We'll take a 10-


 9            minute break and allow panel members a chance to look
10            at that and we'll bring Mr. Wimberley up and we can
11            finish out that piece.
12                 MS. HOGUE: Okay.
13                     (BREAK: 11:30-11:40 A.M.)
14  A-1: NORTHWEST ARKANSAS CLASSICAL ACADEMY
15                 CHAIRMAN HERNANDEZ: We'll go ahead and get re-


16            started from our break.  At this time I'd entertain a
17            motion to bring back -- what's the correct
18            terminology -- un-table or -- we have to vote to un-
19            table that, I believe.  So a motion to --
20                 MS. CLAY: To take the item off the table.
21                 CHAIRMAN HERNANDEZ: Take the item off the table


22            regarding Responsive Ed. and Northwest Classical
23            Academy.
24                 MR. DECKER: So moved.
25                 DR. SAUNDERS: Second.
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 1                 CHAIRMAN HERNANDEZ: Okay.  We've got a motion


 2            and a second.  All in favor say "aye."
 3                     (UNANIMOUS CHORUS OF AYES)
 4                 CHAIRMAN HERNANDEZ: Any opposed, "nay?"  All


 5            right.  Mr. Wimberley, welcome back.  We've had a
 6            chance to kind of review these and if any of the
 7            panel members has questions or if Mr. Wimberley wants
 8            to describe a little bit about what the handouts were
 9            that he gave us --
10                 DR. WIMBERLEY: I got several of our people at
11            the highest levels of our departments out of the
12            training -- some are in Ohio, and some are in Texas
13            -- and asked them to forward documentation to me of
14            our course listings.  And also that we have those --
15            as far as the documentation we have it all integrated
16            within the framework of the Arkansas requirements,
17            the graduation requirements, as well as for the Smart
18            Core requirements, as well -- we also work and will
19            be working with APSRC, that if there are any unusual
20            situations that come along we'll address those with
21            students for online environments, and there are
22            several providers and we would be providing that
23            through that as well.  But this is the list of the
24            courses that we have.  And primarily the reason why
25            we are coming -- the reason why we're coming before
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 1            you today is that in the first generation of granting
 2            the charter we did not have this waiver in place and
 3            the second generation, as we went through with West
 4            Little Rock, we did.  And we knew that we're having
 5            our site visit at the end of October, and because
 6            we're trying to get everything letter -- to the
 7            letter right so that when we're talking to the people
 8            that are onsite with us -- we've already had the
 9            first review of -- preliminary, looking at the work
10            there.  But that will be coming up in a couple of
11            weeks and I just want to make sure that we're able to
12            sit there in front of that committee, that team of
13            people, and say, "Yeah, we have this waiver as well."
14            The school is not -- as the letter says, is not
15            teaching the 38 units.  But the 21 pages that I've
16            gotten our people to forward to me -- I took them to
17            Ms. Bledsoe from the Department who printed them off
18            for you to hopefully let you see that we have them.
19            We just -- we're just not teaching them today; we're
20            going to phase them in over the next two or three
21            years.
22                 CHAIRMAN HERNANDEZ: Okay.  And the question is


23            -- so essentially, these are the courses that are
24            available but just not being taught.  If there was a
25            circumstance where a student came in and needed --
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 1            for instance, wanted to take Modern European History
 2            you have it --
 3                 DR. WIMBERLEY: Yes, sir.
 4                 CHAIRMAN HERNANDEZ: -- available for them?
 5                 DR. WIMBERLEY: We'll either -- we either have
 6            it -- we would hire a teacher, if we have to, or
 7            we're going to provide it through the online
 8            providers, one of the providers that is there.  We
 9            don't offer 10th, 11th and 12th but if we have a 9th
10            grader who comes in and needs a specific course on
11            these 21 pages we've outlined -- and we've put a lot
12            of work into developing the strategy hopefully to
13            address any specific student that might come in that
14            might be a specific situation we need to address.
15                 CHAIRMAN HERNANDEZ: And are these
16            availabilities of courses clearly communicated to the
17            parents that would be interested in your charter?
18                 DR. WIMBERLEY: They're in our handbook.
19            Specifically, the two-pager that you have, because it
20            calls for the site visits we've made sure that we
21            have the handbook done correctly.  A lot of this, you
22            know, I have answers because we've been working a lot
23            on it, Dr. Strickland and myself and our team, Dr.
24            Duncan as well, on getting everything ready for the
25            site visit.  So, yeah, this is communicated.  Yes,
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 1            sir.  This is communicated; it is in our handbooks;
 2            parents do have access to that.  And if I make phone
 3            calls we can get copies of it, as well.
 4                 CHAIRMAN HERNANDEZ: There's still a question


 5            regarding the ALE portion.
 6                 DR. WIMBERLEY: And we did that in consultation
 7            with APSRC last year.  We don't -- because we don't
 8            -- you know -- we're not receiving the funding for
 9            ALE; charters don't have ALE's, so we don't have
10            that.  So it was a waiver that was gone through.  It
11            doesn't mean that -- we're certainly not going to,
12            you know, deny any students who want to enroll on any
13            of our campuses, and say, "Well, you know, you can't
14            go here because we're not going to do that."  We're
15            just saying that that's a waiver that we have in
16            place.  We're still going to try to meet the needs of
17            the student if they come in, even if they were to go
18            to a typical ALE in a district.  We have students who
19            come from ALE's in a district to our -- to one of our
20            campuses that is not ALE designated.  So it's not --
21            I mean, it was in consultation with APSRC and people
22            have -- it's just a charter thing.
23                 CHAIRMAN HERNANDEZ: Dr. Saunders.
24                 DR. SAUNDERS: Yes.  I wanted to clarify -- I
25            guess the point of my question was --
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 1                 DR. WIMBERLEY: Okay.
 2                 DR. SAUNDERS: -- you know, as I look at a
 3            waiver I try to look at it and say, "Okay, what's the
 4            point of the waiver."  Is it to not provide these
 5            services or -- and so that was, hence, the question
 6            that I was looking for, you know, that -- I wanted to
 7            insure that those students were receiving services?
 8                 DR. WIMBERLEY: Yes.  It looks like we're going
 9            to be exclusive, and we're really not going to be
10            exclusive.  If you look at this list here, we hired
11            and really brought in a very aggressive, strong
12            individual this past year and put him through eight
13            months of training on the CTE as well.  And he is now
14            in, I believe -- we did the CTE, I believe -- I think
15            that was just sent through -- I may have just gotten
16            that email -- the full CTE program we just developed
17            for any of those situations for that as well, so --
18                 CHAIRMAN HERNANDEZ: Any other questions?  Okay.


19            At this time I would -- we have the option of
20            approving the amendment to the charter or not.  I
21            would entertain a motion.
22                 DR. SAUNDERS: I'd like to make a motion to
23            approve that amendment.
24                 MS. PFEFFER: I second.
25                 CHAIRMAN HERNANDEZ: Okay.  We have a motion to
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 1            approve by Dr. Saunders, a second by Ms. Pfeffer.
 2            All in favor say "aye."
 3                     (UNANIMOUS CHORUS OF AYES)
 4                 CHAIRMAN HERNANDEZ: Any opposed?  Motion


 5            passes.  Thank you, Mr. Wimberley.
 6                 DR. WIMBERLEY: I appreciate y'all.
 7                 CHAIRMAN HERNANDEZ: Thank you for getting that


 8            together.
 9                 DR. WIMBERLEY: Any time.
10                 CHAIRMAN HERNANDEZ: I know you understand that


11            we're -- anybody in the audience can understand we
12            try to be very thorough in our process --
13                 DR. WIMBERLEY: Right.
14                 CHAIRMAN HERNANDEZ: -- of examining these and


15            everything that comes before us.  So thank you; we
16            appreciate it.
17                 DR. WIMBERLEY: I'll see y'all again.
18  A-4: HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL


19  APPLICATION: CAPITOL CITY LIGHTHOUSE CHARTER SCHOOL, NORTH


20  LITTLE ROCK, ARKANSAS
21                 CHAIRMAN HERNANDEZ: All right.  It looks like


22            we've got our next agenda item, A-4, in front of us
23            and we will press on in regards to Capitol City
24            Lighthouse.  Ms. Hogue.
25                 MS. HOGUE: Yes.  We have Dr. Phillis Anderson
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 1            here to speak for the Capitol City Lighthouse, in
 2            North Little Rock, Charter.
 3                 CHAIRMAN HERNANDEZ: Welcome, you're recognized.


 4            You have 20 minutes to present.  Oh, yes, forgot.
 5            Thank you, Mr. Smith.  We've got to swear-in.  I've
 6            got a new handy blue note now that actually says
 7            "raise your right hand."  Those that will be speaking
 8            on behalf of the charter or against the charter, if
 9            you would, please stand and be sworn in.  All right.
10            If you would raise your right hand -- do you swear or
11            affirm to tell the truth, the whole truth and nothing
12            but the truth?
13               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
14                 CHAIRMAN HERNANDEZ: Thank you.  All right.


15            We'll proceed.
16                 DR. ANDERSON: Good afternoon.  I am Dr. Phillis
17            Nichols-Anderson.  I serve as the senior vice
18            president for Lighthouse Academies, Incorporated,
19            manage schools in Arkansas and in Oklahoma.  I'm an
20            Arkansas native, born and raised in England,
21            Arkansas; I want to make sure you know that.  I'm
22            also happy to introduce to you today other
23            individuals that are here to support the charter.
24            The founder and previous CEO of Lighthouse Academies,
25            Mr. Mike Ronan; Ms. Lenisha Broadway, who is the
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 1            regional vice president for Arkansas; Mr. Chris Bell,
 2            who serves as our financial consultant; Lashonda
 3            Newell, is the talent recruiter; and a parent, Ms.
 4            Christy McGee.  We also have support from Senator
 5            Jane English and our Representative Lowery, but they
 6            had to leave.  So you have a packet and in the packet
 7            is the presentation that I'm going to walk you
 8            through today.  There's also some additional
 9            attachments that will provide you more detailed
10            information about our model, if you choose to have
11            additional questions.
12                 Who are we?  Lighthouse Academies is a nonprofit
13            organization, nonprofit charter management
14            organization with schools in seven states.  We are a
15            growing community of approximately 7,000 students and
16            families and over 800 teachers, principals and staff
17            members.  Lighthouse Academies came to Arkansas in
18            2009 and we operate one charter in Pulaski County,
19            representing four schools in the central region in
20            Jacksonville, including Flightline Upper Academy,
21            which is one of nine charter schools on military
22            installations in the nation, as well as one charter
23            in Pine Bluff.  The mission of Capitol City
24            Lighthouse Charter School is to prepare students for
25            college with a rigorous arts-infused program.  All
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 1            Capitol City Lighthouse Charter School students will
 2            be taught by highly qualified and effective teachers,
 3            whose students will make gains of 20% more per year
 4            than average typical growth as measured by the
 5            Northwest Education Association Measures of Academic
 6            Progress.  Students will learn in a nurturing
 7            environment that will help them achieve high levels.
 8            Each student will develop the knowledge, skills and
 9            values necessary for success in college, responsible
10            citizenship, and lifelong learning.  When fully
11            enrolled, Capitol City Lighthouse Charter School will
12            be a thriving K-12 school providing rigorous academic
13            programs, which will integrate the arts, science,
14            technology, mathematics, and engineering.  Our
15            founding board represents a wide range of experience
16            in education, business, nonprofit management, and
17            community development.  Many of them were here this
18            morning but have had to leave, but they are: Susan
19            Forte, who is the executive director of HOUSEABOUTIT;
20            Kara Smith, who works with Teach for America; Tommy
21            Norman, who is a North Little Rock School District
22            police officer; Reverend Charles Caradine, who is the
23            pastor of King Solomon Church in North Little Rock;
24            Dr. John Kuykendall, who is assistant professor at
25            the University of Arkansas in higher education; and
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 1            Marsha Davis, who is a banking officer, a vice
 2            president, of Centennial Bank with over 34 years of
 3            banking and a native of North Little Rock.
 4                 Capitol City Lighthouse Charter School is being
 5            developed to serve scholars who live in North Little
 6            Rock; however, it will be an open-enrollment charter
 7            school and scholars may enroll from any of the other
 8            districts.  The analysis of the educational need in
 9            this area is based on five factors: achievement gap,
10            student performance, college readiness, high-need
11            area, lack of school choice.  It is also noted that
12            no written opposition to this charter application was
13            received by ADE.
14                 As related to the achievement gap, there is an
15            educational need in the North Little Rock School
16            District and that need is the achievement.  The math
17            performance gap starts early.  In 3rd grade the gap
18            is at 15%, 7th grade the gap is almost 30%, at 8th
19            grade the gap is 40%.  Performance in literacy shows
20            the same pattern; 3rd grade White students outperform
21            African American and economically disadvantaged
22            students by about 20%.  Performance at 7th and 8th
23            grade in literacy shows the same 30% or greater gap;
24            and in 11th grade the performance gap is over 30%.
25            There is an education need in the North Little Rock
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 1            School District.  Between 2012 and 2013, proficiency
 2            rates of their TAGG group decreased.  Among the
 3            subgroups the decline was most evident in African
 4            American and economically disadvantaged students
 5            whose proficiency rate fell by approximately 3% in
 6            literacy.  During that same period Jacksonville
 7            Lighthouse Charter School TAGG proficiency rates
 8            increased.  In math the decline was evident mostly
 9            with Hispanic students who fell by about 4.5%, and
10            during that same period Jacksonville Lighthouse
11            Charter School TAGG proficiency rates increased from
12            63.04% to 64.64%.
13                 There is a need in the North Little Rock School
14            District and that need is student performance.
15            Jacksonville Lighthouse schools have consistently
16            outperformed the North Little Rock School District in
17            math since 2010.  Jacksonville math proficiency rates
18            increased by 4% during this period while North Little
19            Rock School District's decreased by 3%.  You see it
20            across the bars.  As related to student performance
21            in the area of literacy, Jacksonville Lighthouse
22            schools have consistently outperformed the North
23            Little Rock School District in literacy since 2010.
24            Jacksonville's proficiency rates increased more than
25            North Little Rock School District's in literacy and
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 1            the proficiency levels are about 7% above North
 2            Little Rock School District's.
 3                 There is a need in the North Little Rock School
 4            District and that need is college-readiness.  In
 5            2012, 73% -- they had a 73% graduation rate with 51%
 6            remediation rate.  And in 2013, that graduation rate
 7            fell to 69% with a 40% remediation rate.  As related
 8            to culture, out of the -- the out-of-school
 9            suspensions increased from 330, in 2013, to 407, in
10            2014.  During the 2013-14 school year there were 26
11            incidents of staff assaults and 11 incidents of
12            weapons, handguns, knives, and a shotgun.  Over
13            $700,000 was spent on ALE in 2013.
14                 There is an educational need in the North Little
15            Rock School District and that need is the high-need
16            area.  High poverty rates and low academic
17            achievement -- almost half, 45% of the adults in the
18            area have less than a high school education.  In Zip
19            Code 72117 one-third of the residents live below the
20            poverty line.  In Zip Code 72118 only 14% of the
21            residents have a bachelor's degree or higher, and
22            one-fifth of the residents live below the poverty
23            line.  The families in North Little Rock School
24            District deserve an opportunity to choose.  Perhaps
25            this is the most important reason why we need Capitol
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 1            City Lighthouse Charter School, to provide the
 2            families in North Little Rock School District with a
 3            quality free option and school choice so that
 4            children can participate in specialized schooling
 5            options that work best for them.  We should commit
 6            ourselves to a dynamic, diverse menu of school
 7            choices and other schooling options to serve the
 8            diverse student population.  Currently, there are not
 9            any other free school options in the North Little
10            Rock School District.
11                 I have to tell you a little bit about the
12            Lighthouse model.  We have a community of continuous
13            learning.  We offer 160 hours of professional
14            development, 100 hours more than required by the
15            State of Arkansas; we partner with parents and
16            communities; we provide home visits; we have
17            community partnerships that help lift up our academic
18            program; and we also have seats reserved on our
19            boards for parents.  There's more time on
20            instruction; an extended day and an extended year.
21            We employ arts-infused specialists; we have a social
22            and emotional development engagement focus in our
23            model; we have a one-to-one technology program for
24            our college prep academy scholars; and we're offering
25            an innovative program: science, technology,
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 1            engineering, arts, and math -- our STEAM program.
 2            Presently, none of these program proponents are
 3            offered in the North Little Rock School District.
 4                 So I'd like to tell you a little bit about the
 5            STEAM model.  The Lighthouse Academies STEAM approach


 6            represents an intersection of the three tenants of
 7            our existing education model: rigorous academics,
 8            social and emotional development, and arts infusion.
 9            LHA's model is centered on five distinct pillars:
10            arts infusion; project-based learning; information
11            literacy; standards-based, backwards design; and
12            college and career readiness.
13                 So arts infusion, all of the schools teachers
14            effectively and regularly infuse arts activities into
15            the core academic instruction to activate, engage and
16            assess student learning.  Students are exposed to
17            significant works of art through daily classroom
18            routines, school-wide study of different genres of
19            music, featured artists, and field experiences.
20            Almost all of the staff members regularly collaborate
21            formally to develop arts infused practices, arts
22            infused components, and lesson plans.  Schools use
23            the arts infusion toolkit and rubrics that are in
24            your packet as a resource guide -- as a resource to
25            guide the teachers and school in model
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 1            implementation.  Schools are committed to building a
 2            strong arts partnership in the community and hiring
 3            teacher artists who collaborate with core area
 4            teachers to advance rigorous arts infusion practices
 5            across all content and grade levels.
 6                 Project-based learning -- through project-based
 7            learning, students engage in the process of being
 8            scientists, being mathematicians, engineers, artists,
 9            and technological entrepreneurs, while developing the
10            essential 21st Century skills: creativity,
11            collaboration, critical thinking, and communication.
12            Our approach to STEAM leverages the strengths of
13            project-based learning, where rigorous content and
14            problem-solving come together with design challenges,
15            hands-on practice, and authentic purpose and
16            audience.
17                 Information on literacy -- STEAM aligns with
18            Common Core Standard Standards for both math and
19            English Language Arts.  It promotes deep
20            understanding and analysis of content, facilitation
21            of transfer of knowledge across subjects, requires
22            the kind of critical thinking students need to be
23            successful in school and life.  Our approach also
24            places extra emphasis on informational literacy to
25            build scholars' capacity to read and write and learn
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 1            across math and science disciplines.
 2                 Standards-Based, Backwards Design -- because of
 3            the interdisciplinary nature of the approach, STEAM
 4            requires thoughtful planning and design on behalf of
 5            educators.  In the LHA STREAM model, teachers start
 6            with the content, where subject co-support each
 7            other, and leverage the backwards design framework to
 8            achieve the goals.
 9                 And then College and Career Readiness -- college
10            readiness skills are intentionally and consistently
11            practiced and linked to the scholars' potential for
12            success in school, work, and life.  Schools engage
13            multiple, strategically established university and
14            community partnerships that interface with students
15            at all levels.  Our STEAM approach calls upon local
16            mathematics, science, engineering, arts and
17            technology industry experts to serve as mentors and
18            models for our scholars.  We also use a program
19            called Naviance, which is a college and career
20            readiness platform that helps connect academic
21            achievement to post-secondary goals.
22                 Social and emotional development focus of our
23            framework -- at Capitol City Lighthouse Charter
24            School, we use these frameworks to cultivate and
25            build a culture of achievement and respect that is
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 1            rooted in child development and designed to develop
 2            student core competencies.  Responsive classroom,
 3            development designs for middle schools, town hall
 4            meetings, morning meetings and closing circles,
 5            habits of a scholar, teacher language, restorative
 6            justice are all designed to lift up our core
 7            competencies in students.  You have research within
 8            your packets and a description of the responsive
 9            classroom, DDMS, and restorative justice that you can
10            refer to.
11                 Addressing the academic challenge, I'd like to
12            talk to you a little bit more about what we've been
13            able to do in Jacksonville.  In math, the combined
14            population level at Jacksonville increased 4.52 from
15            2010 to 2013, and students who were economically
16            disadvantaged increased by 7.73.  The increase of
17            over 7% demonstrates a narrowing of the achievement
18            gap between the combined populations of Jacksonville
19            Lighthouse Charter School and the economically
20            disadvantaged scholars.  In the area of literacy, the
21            percent of proficient and advanced economically
22            disadvantaged students grew over 11% in literacy and
23            the combined population grew almost 10% between 2010
24            and 2013 -- again, evidence that we are closing the
25            achievement gap.  Between 2012 and 2013, Jacksonville
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 1            Lighthouse Charter School has been successful at
 2            closing the achievement gap for many of its
 3            elementary age students.  The gap between 3rd grade
 4            African American scholars and White scholars closed
 5            by 11%.  The gap between 3rd grade economically
 6            disadvantaged and White scholars closed by 15%.  The
 7            achievement gap closed at an average of 4% across
 8            results of all 3rd and 5th graders in literacy and in
 9            math.
10                 Results from our ACT Explore exam show that over
11            half of Jacksonville Lighthouse Charter School 8th
12            graders are already college ready in one subject.
13            And there the graph will show you the comparison with
14            the state in terms of those -- the percent of
15            students meeting one benchmark to three and four.
16                 From 2010 to 2014 -- this chart will show you
17            the comparison of Jacksonville Lighthouse Charter
18            School and North Little Rock and the state.  From
19            2010 to 2014, the number of proficient and advanced
20            students in Jacksonville grew from 68% to 75%,
21            representing 7% growth in literacy and outperforming
22            the North Little Rock School District each year.  The
23            state and the North Little Rock School District grew
24            by 5% in literacy.  And I do want to note that the
25            2014 scores are the uncertified scores; they're
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 1            preliminary scores.  From 2010 to 2014, the number of
 2            proficient and advanced students at Jacksonville
 3            Lighthouse grew 68% to 72%, representing a 4% growth
 4            in math and outperforming the North Little Rock
 5            School District each year.  North Little Rock School
 6            District actually had a 3% decline in proficient and
 7            advanced students in math during this time period.
 8            The state also had a 3% decrease during this period.
 9                 The Jacksonville District earned Achieving
10            status in literacy in 2013 and, so far, from
11            preliminary data, for 2014.  All students and TAGG
12            met performance AMO for the three-year average in
13            literacy.  African American, White and ELL students
14            met performance AMO in literacy.  Jacksonville
15            Lighthouse Elementary School has one of the top
16            proficient and advanced rates in math as compared to
17            area schools with similar economically disadvantaged
18            populations.  And Flightline Upper Academy has one of
19            the highest proficiency and advanced rates in math
20            and literacy among all middle schools in Jacksonville
21            and in North Little Rock.  In the next slide you will
22            see Flightline's performance as compared to other
23            middle schools in Pulaski County and North Little
24            Rock for 2012-2013 and 2013-2014 preliminary results.
25                 Our charter goals -- we will meet the
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 1            performance Annual Measurable Objective set by the
 2            state or Growth Annual Measureable Objective in ELA
 3            and math.  Each year, students in grades K-7 on
 4            average will gain at least 1.25 grade levels in
 5            reading and math as measured by the NWEA.  One-
 6            hundred percent of our 12th grade graduates are
 7            accepted to at least one four-year college.  One-
 8            hundred percent of our scholars enrolled at least in
 9            9th grade will graduate high school in four years.
10            And the school will receive an overall rating of good
11            or excellent from parents with a survey return rate
12            of 75% or higher.
13                 Next, I have potential partners that we have
14            contacted previously, prior to the submission of the
15            application, who have agreed to partner with the
16            school if the school is approved.  And you see that
17            they are in the areas of science, math, technology,
18            engineering, arts, and other partners as well that
19            will provide either professional development
20            opportunity or our students to participate in
21            community service activities or they will serve as
22            speakers.
23                 Why we exist --
24                 CHAIRMAN HERNANDEZ: I was just going to let you


25            know you have about three minutes left.
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 1                 DR. NICHOLS-ANDERSON: Okay.  In the first four


 2            years of the charter, the University of Arkansas
 3            conducted research that revealed that students in
 4            Jacksonville grew at a faster rate than students in
 5            Pulaski County in math and literacy.
 6                 There is an educational need in the North Little
 7            Rock School District and that need is student
 8            performance.  There is an educational need in the
 9            North Little Rock School District and that need is
10            the achievement gap.  There is an educational need in
11            the North Little Rock School District and that need
12            is the culture of achievement and respect.  And there
13            is an educational need in the North Little Rock
14            School District and that need is college readiness.
15            And most importantly, there is an educational need in
16            the North Little Rock School District and that need
17            is to provide parents with choice.
18                 How many minutes do I have left?  I do have one
19            person --
20                 CHAIRMAN HERNANDEZ: You have about two-and-a-


21            half minutes.
22                 DR. NICHOLS-ANDERSON: So I'd like to introduce


23            Ms. Christy McGee, who is one of our parents from
24            Jacksonville, to share.
25                 CHAIRMAN HERNANDEZ: If you could, just state


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(40) Pages 157 - 160







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL October 15, 2014


Page 161


 1            your name?
 2                 MS. McGEE: My name is Christy McGee.  I'm just
 3            speaking from experience.  I've got four daughters;
 4            two of them have went to North Little Rock and they
 5            also went to Jacksonville Lighthouse Charter School.
 6            My now-5th grader was in 2nd grade -- when she was
 7            going into 2nd grade she had problems; she was
 8            getting, like in the first nine weeks, where she did
 9            not want to go.  Well, so at the nine-week parent-
10            teacher meeting her teacher basically told me there
11            was something wrong with her, but no one wanted to
12            help me find out what was wrong with her.  We took
13            her to several different testings and everything and
14            ended up that she had anxiety.  She was failing
15            school horribly.  So 3rd grade we went to the same
16            school because I thought, well, it was my fault; it
17            wasn't anybody else's fault.  So we went to the same
18            school but it was still happening.  In the 4th grade
19            I took her to Jacksonville Lighthouse Charter School.
20            The teachers there are awesome; they care about the
21            kids; that's their number-one focus is the kids.  My
22            child is now in the 5th grade; she's on the Student
23            Council; she has lots of friends; she's on an 8th
24            grade math and reading level; she's just -- I don't
25            know -- she's grown a lot since she's went to
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 1            Jacksonville Lighthouse Charter School socially and
 2            academically.  I also have an 11th grader that goes
 3            there.  She was failing in North Little Rock.  When
 4            we came down to Jacksonville Lighthouse Charter
 5            School, within the first nine weeks she was still on
 6            the same path of failing, while her DTL, which is
 7            kind of like the vice principal, I guess, called me
 8            into a meeting with the teachers, the DTL and the
 9            principal and her, and we all sat down and we got a
10            plan going with her.  And she is now making straight-
11            A's and B's and she's excited about school and she's
12            wanting to go to college to become a therapist.  And
13            about a month ago, I think, she was sitting at the
14            kitchen table -- and this is going to wrap it up, I
15            promise -- but about a month ago, she was sitting at
16            the kitchen table and she told me, she said, "Mom,
17            I'm so glad" -- and this is my 11th grader who hated
18            school, but she was like, "Mom, I'm so glad that you
19            got us into a different school, that you got us into
20            this school."  And I said, "Oh, yeah.  Why is that?"
21            And she -- you know -- I was cooking and everything,
22            so -- but what she said really struck me, she said,
23            "Because at North Little Rock everybody has their
24            clicks and stuff."  She said, "Here at Jacksonville
25            Lighthouse everybody has such different personalities
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 1            that they can't have clicks, so I fit in."  So I love
 2            it, my kids love it; they are doing so wonderful and
 3            it's just awesome.  I just love it.  Thank you.
 4                 CHAIRMAN HERNANDEZ: Thank you, Ms. McGee.


 5                 DR. NICHOLS-ANDERSON: So, thank you so much for


 6            allowing us to come back before you and talk about
 7            what we're doing and what we'd like to do.  I do just
 8            want to point out that we do have -- in the past
 9            year, we had 36 applications from families in North
10            Little Rock for Jacksonville.  We have 48 families
11            enrolled already in Jacksonville Lighthouse Charter
12            School.  We would really like to have the opportunity
13            to offer those families a Lighthouse school in their
14            community.
15                 CHAIRMAN HERNANDEZ: Thank you.  Okay.  We now


16            have 20 minutes for people to speak against the
17            charter application.  I believe we have
18            representatives from North Little Rock, so we'll let
19            you go ahead and start out.  Thank you.
20                 DR. RODGERS: Chairman Hernandez and Members of


21            the Charter Authorizing Panel, I along with other
22            district staff are here today to share with you why,
23            again, for the second year, there's not an
24            educational need in North Little Rock School
25            District.  I think today from our staff you'll get
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 1            the truth and you'll get information about what we're
 2            doing in North Little Rock to provide an outstanding
 3            educational program for our students.
 4                 In 2012, the voters of North Little Rock School
 5            District at over a 65% approval rate approved us to
 6            go in and remodel our school, rebuild our school
 7            district, the bricks-and-mortar structure.  That's a
 8            65% rate, every school and campus, the largest
 9            capital improvement plan in the state of Arkansas --
10            and so far, we found the only school district in the
11            nation that has completely remodeled their school.
12            But the reason I say that is because our plan was to
13            close, remodel or rebuild all of our facilities,
14            reduce and make us more efficient from 21 to 13
15            schools.  This next school year we will open up our
16            13 schools and that process will be a reality in the
17            North Little Rock District.  I speak that because one
18            of those schools was the Bellwood facility and in the
19            application that Lighthouse Charter has -- that's
20            located on 3901 Virginia Street -- it says in the
21            application it's a one-story facility with 17,000-
22            plus square footage, with additional portable
23            buildings on five acres of land.  Since that time --
24            we owned that facility; we sold it to Gann
25            Properties, but we still have the facility because
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 1            we're using it for temporary storage and athletic
 2            facility because Burns Park is close by and we
 3            transport our athletic kids up there.  And the reason
 4            I tell you that is because that facility was one of
 5            the worst buildings in the district.  It actually had
 6            an FCI rating of zero when we closed it, and at this
 7            time it has -- on the Facilities Division it has an
 8            academic or facilities rating of negative 16.  The
 9            facility is listed as -- in their application over
10            200 kids that would inhabit it.  Actually, the
11            portable buildings were ours; we removed those.  And
12            I just want to give you that information because
13            based on the current facilities standards it would be
14            slightly over 150 kids that school is currently
15            capable of holding.  Plus, the facility -- we have a
16            contract -- and I have the contract right here --
17            we're still leasing that facility through the summer,
18            and in the application they mention that they're
19            going to remodel it this spring, even though we have
20            a lease agreement with the company.  I just want to
21            bring that to your attention.
22                 At this time what I would like to do is let Dr.
23            Beth Stewart bring some things to you.
24                 CHAIRMAN HERNANDEZ: All right.
25                 DR. STEWART: Good morning, afternoon-ish,
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 1            whatever you want to call it.
 2                 CHAIRMAN HERNANDEZ: Welcome, Dr. Stewart.


 3                 DR. STEWART: I'm Dr. Beth Stewart; I am deputy
 4            superintendent at North Little Rock School District.
 5            Last year, I pointed out to you guys, some of you --
 6            most of you were not here -- the duplications in the
 7            application for the charter school, Jacksonville's,
 8            Pine Bluff's, Southwest Little Rock Capitol Charter
 9            which was pulled, and last year's.  Now let me
10            explain that all of the tabs that you're seeing are
11            what appears to be a cut-and-paste job from one
12            application to the other.  Now I am glad to say that
13            that was not necessarily the case this year, so it
14            looked to me that they had reviewed their application
15            and had changed up some things, although the premise
16            of the entire application seemed to be primarily the
17            same.  But, you know, as I got to thinking about that
18            I thought, wouldn't it be very interesting because
19            they talk about the Lighthouse Academy model, so we
20            don't have in Arkansas a K-12 Lighthouse Academy; we
21            have Pine Bluff, which they didn't want to talk
22            about, which is similar.  When you take
23            Jacksonville's numbers and Pine Bluff's numbers, and
24            you look at the free-and-reduced lunch count, they
25            are comparable to North Little Rock when they are
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 1            combined -- and I will have somebody talk about that
 2            in a little bit.  But I thought it would be
 3            interesting to see what the model has achieved,
 4            especially since this one -- you know -- we haven't
 5            -- we don't have one.  So nationwide, what has
 6            Lighthouse Charter done?  So my posters over here are
 7            a little more information.  So in Indiana, in Chicago
 8            Lighthouse, they're at the bottom 5.4% and was
 9            labeled an F.  Gary Lighthouse, bottom 5.4%, F.
10            Indianapolis had a C, but it's important to note
11            66.7% of the schools had either an A or a B.  But
12            maybe that's just specific to Indiana.  Illinois,
13            Bronzeville, didn't meet state standards and they're
14            in restructuring.  In Michigan, Southwest Detroit,
15            they have a purple status.  They do theirs a little
16            bit different; what it says was no full academic
17            students that year.  In Wisconsin, North Point
18            Lighthouse, "fails to meet expectations."  In
19            Oklahoma, Tulsa Lighthouse, they received a C which,
20            you know, that's okay.  But it's important to note
21            that the bottom quartile growth was an F and they
22            received 10 bonus points.  In New York, Metropolitan
23            Lighthouse showed a decrease in the past two years,
24            while the state increased or stayed the same.  Bronx
25            Lighthouse, same situation, school decreased while
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 1            the state increased.  After looking at these data
 2            points it leads us to ask if this is really what we
 3            want for our state or our students.  But I understand
 4            that we need to look at educational need, and they
 5            pointed that out.  But it's also important to point
 6            -- to look at what is innovative.  What is this
 7            charter going to offer our students that nobody else
 8            is offering, that we in North Little Rock are
 9            offering?  If we're not offering it, great; let's
10            have some choice.  Arts infusion they talked about --
11            uh-huh, we're doing that.  So can we say that's
12            innovative?  No.  Lots of schools are doing arts
13            infusion.  Project-based learning -- try North Little
14            Rock, Project Lead the Way, K-12 in elementary also.
15            So is that innovative?  Is that an educational need?
16            I don't believe so.  Informational literacy -- I
17            think that's called Common Core.  Standards-based,
18            backwards design -- I guess I'm a little confused,
19            but I -- because I really don't see that there's any
20            other way you do curriculum design but backwards
21            design.  College and career readiness -- oh, my
22            goodness, I'll have Ms. Toland talk to you about
23            that; not innovative.  Ongoing assessment -- I think
24            we're talking about progress monitoring; you know, we
25            do that.  Coaching and development -- I think that's
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 1            called PD; yeah, we do that too.  Parental and
 2            community engagement -- so I don't see anything in
 3            the plan that says how they're going to do that.  So
 4            are there things that North Little Rock can do
 5            better?  Sure.  Are there things that every school
 6            district in the state can do better?  You bet.  But
 7            what are we going to invest our money in?  Thank you.
 8                 MR. GIRDLER: My name is Ray Girdler.  I am the
 9            Coordinator for Testing and Data Analysis for the
10            North Little Rock School District.  And today, I just
11            want to bring a couple of points to your attention.
12            I know that you all have access to a little more
13            information than I do.  I don't have access to
14            preliminary data on Lighthouse Charter, but I did run
15            some reports, the triand information, in the most
16            recent school report cards that I had access to.  You
17            do need to know that Jacksonville runs the lowest;
18            yes, around 63%; Jacksonville hits about a 91; they
19            run a lower population.  So if you take the two
20            populations and you put them together it hits right
21            at 70, which just so happens to be right at North
22            Little Rock.  So I thought wouldn't it be fair to
23            compare Jacksonville and Pine Bluff, as a whole,
24            since they do get two separate LEA's -- we don't get
25            to look at that information together very often and
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 1            how that would compare to North Little Rock, because
 2            we don't get to pick and choose our successful
 3            schools to share with you.  In doing that our
 4            demographics were very close.  And I brought with me
 5            the numbers that I ran and the resources from which
 6            this information was pulled, if you would like to see
 7            that.  But if you look at grades 3-5 performance,
 8            last year's performance, proficiency rates, when you
 9            combine them, North Little Rock is about 2% higher in
10            both math and literacy in grades 3 and 5.  If you
11            look at the NORM reference scores, they're about 2%
12            or 3% higher, math, literacy, reading comprehension,
13            and language.  If you look at the EXPLORE assessment,
14            unfortunately, we couldn't combine those 'cause Pine
15            Bluff doesn't offer 8th grade.  So if you take into
16            consideration Jacksonville, which has the lower SEF,
17            North Little Rock is very close to the EXPLORE scores
18            that they talked about with their students being
19            college ready.  Ours are just a hair below theirs.
20            And in 2013-2014, it's pretty consistent.  If you
21            look at -- we talked about gap and college readiness.
22            If you look at our graduation rate between all of our
23            TAGG, for last year on our preliminary reports
24            there's about 7% gap, which does need to be
25            decreased, but that's fairly close.  If you look at
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 1            our dropout rate, our dropout rate is on the decrease
 2            for the last three years.  If you look at our college
 3            remediation, they did identify that we had a college
 4            remediation rate of 41%, but they failed to
 5            acknowledge the fact that the state has a college
 6            remediation rate of 43.  So we are below the state
 7            average in college remediating students.  The same
 8            with our ACT scores; our average ACT scores published
 9            by ACT, and at grade 12 that you see on the report
10            card, the ones that we received from the state the
11            compiled 9-12 all into one, our average ACT is 20.7
12            and the state is 20.4.  So we're above the average
13            performance of the state on ACT.  The same is true
14            whenever you get the breakdown on the ACT report
15            where it shows college readiness by subject, whether
16            it be algebra, social science, and our district was
17            above in every single category than where the state
18            was at.  So more about college readiness and what
19            we're doing in the district -- my direct supervisor
20            and Director of College Readiness, Christie Toland.
21                 MS. TOLAND: Good morning, afternoon, whichever.


22            My name is Christie Toland, and I'm the Director of
23            College and Career Readiness for the North Little
24            Rock School District.  After analyzing the
25            application for the Capitol City Lighthouse Charter,
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 1            there are many concerns that I have, not only about
 2            the services our students would receive, but also
 3            about the services that they would be deprived of if
 4            this charter is approved.  The first item that
 5            immediately deeply troubles me about this application
 6            is the fact that throughout the application college
 7            prep programs, college prep academies, preparation
 8            for college, college readiness is mentioned over and
 9            over and over.  Where is the preparation for careers?
10            The application boasts that 100% of their 12th grade
11            students will be accepted to at least one four-year
12            college.  In an interview I've never been asked how
13            many colleges that I was accepted to.  Is this where
14            we stop, just at the acceptance, or are we
15            encouraging them to go ahead and attend and complete?
16            My next question is: what will happen to students who
17            decide that they don't want to go to college?  What
18            is in place for them?  While every student deserves
19            and must have equal opportunity to go to a four-year
20            college, if they wish, the 2013 report on Future of
21            the South presented by the Southern Growth Policies
22            Board, at the Reimagining the Delta Workforce
23            Conference last August, indicates a decrease in the
24            demand for workers with four-year degrees and a
25            drastic increase in the demand for skilled workers
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 1            with certifications in specific skill areas.
 2            According to the Southern Governors Association,
 3            middle skills jobs, which require more than a high
 4            school education but not a four-year degree,
 5            currently make up the largest segment of jobs in the
 6            U.S. economy, nearly half, and will continue to do so
 7            for years to come.  Where is the career plan in their
 8            plan?  I haven't found it.
 9                 In Driving Innovation from the Middle: Middle
10            Skills Jobs in the American South's Economy, it
11            states that in Arkansas 48% of the jobs in our state
12            require middle skills while only 32% of the jobs
13            require four-year degrees or higher.  A college-only
14            approach will not prepare our students for the needs
15            of our current workforce.  At North Little Rock
16            School District we have articulation agreements that
17            are in the process of developing additional business
18            and industry partnerships to provide the structure
19            and provide students with the opportunity to graduate
20            with not only a high school diploma, but also
21            certificates of proficiency in career readiness and,
22            if desired, certifications that will allow them to
23            join the workforce immediately and become productive
24            members of our community.  My question is: what is
25            the plan for preparing students to be globally
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 1            competitive and successfully compete for those middle
 2            skills job with the Capitol City Lighthouse Charter?
 3            They do not provide the opportunity for our students
 4            to compete for the jobs of the future or be prepared
 5            to fill the skills gap that exists in our region, our
 6            state, and our nation.  Rather, they set them up for
 7            one possible outcome, whether they choose it or not,
 8            and provide no safety net for those who may not want
 9            or have the aptitude to go to college.  This is not
10            innovative, it is not unique, and is harmful for
11            students who may not want to go to college and it is
12            not needed.
13                 Another item of concern is that while including
14            STEAM is an improvement from last year's application
15            in which the STEM program was proposed this still
16            does not reflect the latest concept for parents,
17            students, or their futures.  And no, North Little
18            Rock is not doing STEAM; we have actually moved on to
19            STEAMSS, with two S's on the end that stand for "soft
20            skills."  Soft skills, such as dependability, being
21            able to speak appropriately to people in cross
22            cultural competency were listed by Randy Zook, the
23            state Chamber of Commerce president, in August of
24            2014, at our Reimagining the Workforce Conference as
25            critical skills that today's employers say are
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 1            missing, and they are demanding specific support for
 2            with their employees before they come to the
 3            workplace.  The North Little Rock School District
 4            college and career readiness plan addressed soft
 5            skills in pre-k through 12th grade.  The Lighthouse
 6            Charter plan doesn't address soft skills at all.  My
 7            question is: how does this plan prepare -- how do
 8            they plan to prepare our students, who they propose
 9            to serve, to become cross culturally confident and
10            possess the soft skills that will make them
11            successful in the workplace?
12                 Next, the application states, on page 16, that
13            their STEAM approach contains several unique pillars
14            of practice that makes them distinctive.  They list
15            arts infusion, project-based learning, standards-
16            based backwards design, information literacy, college
17            and career readiness, ongoing assessment, coaching
18            and development, parent and community engagement as
19            their pillars of practice and the items that make
20            them distinct.  We're doing all of these things in
21            North Little Rock, Arkansas, as are every school in
22            the state.  Everyone is required to have parent and
23            community engagement.  We are all assessing our
24            students ongoing through progress monitoring.  K
25            through 12, we're implementing project-based learning


Page 176


 1            through Project Lead The Way, launched in our
 2            elementary schools.  They have a new robotics
 3            program.  We've implemented coding for all 6th grade
 4            students.  We have engineering in our high school and
 5            are planning to add biomedical sciences and computer
 6            science for the next year.  This is not unique, it is
 7            not innovative, and it is not needed.  On page 20,
 8            the application states that the Capitol City
 9            Lighthouse Charter will use a social studies program
10            that integrates language arts and literacy standards
11            and has online curriculum support.  My questions are:
12            What programs?  What online support?  What grade
13            levels?  How will this be aligned with overall
14            literacy instruction?  The college and career
15            readiness plan specifically states that students will
16            be prepared for college 12 times -- but again,
17            nowhere does it mention the actual preparation for a
18            career.  We all know that there are plenty of college
19            graduates who are under-employed or unemployed right
20            now.  How are they preparing kids for careers?
21            Careers are the end-result for the North Little Rock
22            School District in preparing our students.  If our
23            students are career ready, they are also college
24            ready.
25                 CHAIRMAN HERNANDEZ: Ms. Toland, you have about
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 1            two minutes left.
 2                 MS. TOLAND: Okay.  I'm going to wrap-up and
 3            say, as an administrator I make decisions based on is
 4            it good enough for my children.  I would not put my
 5            three school-age children in this school.  Thank you.
 6                 CHAIRMAN HERNANDEZ: There's about a minute-and-


 7            a-half left for anybody in opposition.  Is there
 8            anybody else that would like to speak?
 9                 DR. RODGERS: We have one more speaker but we
10            don't have time for that.  But I just want to
11            emphasize again that there's not a need in the North
12            Little Rock School District.  And as I started out,
13            we're concerned about the facility -- and the reason
14            for the facility is because, one, we abandoned it in
15            the beginning; one of our worst facilities in the
16            district.  They're looking at doing some renovations
17            starting this spring and summer.  We actually still
18            are using the facility, have a lease with that
19            facility, so I'm wondering how they're going to get
20            into this facility if we're still in it and we still
21            lease it back, which was originally one of our
22            facilities.  And, in conclusion, again, we don't see
23            a need in North Little Rock School District.  We have
24            a fabulous district, we're doing wonderful things,
25            and our students are doing very well.
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 1                 CHAIRMAN HERNANDEZ: Thank you, Mr. Rodgers.


 2            Ms. Anderson, you have about -- you have five minutes
 3            of rebuttal.  I heard you mention earlier that
 4            Representative Lowery was here to speak on your
 5            behalf, if he'd like to come up --
 6                 DR. NICHOLS-ANDERSON: Okay.
 7                 CHAIRMAN HERNANDEZ: -- and take some of that


 8            time.
 9                 DR. NICHOLS-ANDERSON: Sure.  Sure.  I just
10            wanted to just quickly respond to, and clarify for,
11            the Board that we hold two charters in Arkansas.
12            Pine Bluff Lighthouse is a separate charter and is a
13            different region; it is in a different district; it
14            is not contiguous.  We don't need for them to take
15            those scores and combine them with Jacksonville to
16            try to create a different picture.  The data that I
17            presented to you is what it is.  It is the data that
18            we provided to the state and that's what I provided
19            to you, and that's what we've analyzed for you.
20                 As far as what we're doing in terms of career
21            readiness, I also gave you a list of probably 30
22            partners that are ready to partner with this school
23            as speakers in career readiness.  We have our high
24            school program, have exhibitions where students have
25            to -- everybody has to prepare a speech and learn how
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 1            to communicate, we have an ASIS program.  We do
 2            believe that all students should have the opportunity
 3            to attend college; we're not going to apologize for
 4            that; we're going to prepare those kids for that.  If
 5            those children decide not to, then that's their
 6            option.  But we're not going to say, "Well, everybody
 7            is not going to go to college, so we're going to
 8            prepare you not to go to college."  We're going to
 9            prepare you to go to college, if that's your choice.
10            We're also going to expose you to different careers
11            that show -- so that you will also have an
12            opportunity to participate in those.  So,
13            Representative Lowery.
14                 CHAIRMAN HERNANDEZ: Welcome, Representative


15            Lowery.
16                 REPRESENTATIVE MARK LOWERY: Thank you.  I'm


17            Representative Mark Lowery.  I represent Maumelle,
18            but I also represent the Amboy area which is
19            basically in the service area of this application.
20            The first thing I'd say is that the North Little Rock
21            School District has an excellent program and they've
22            made a significant commitment to North Little Rock
23            and they're upgrading facilities.  There's no doubt
24            about that.  North Little Rock also has been the
25            recipient positively of choice, of school choice.
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 1            And so it seems to me to be a conflict here now to be
 2            advocating against students having choice if they
 3            want to outflow from the school district.  So I would
 4            ask for, you know, some understanding that there
 5            should be some consistency in that.  As far as a
 6            response to the career readiness issue, for some
 7            reason, you know, it's interesting how as you get
 8            older -- and I am, decidedly so -- things trigger the
 9            information that you knew 30 years ago and hadn't
10            thought about since then.  And the thing that was
11            triggered was an old Chinese proverb that says if you
12            cast your spear at an eagle you will hit a rock; if
13            you cast your spear at the moon you hit an eagle.  I
14            don't think there's anything wrong with being able to
15            tell these students that you can aim for college; you
16            can aim for this goal.  Because as has already been
17            pointed out there are plenty of opportunities for the
18            student if they make that recognition that they are
19            not college ready, if they want to go a different
20            direction.  But that can be done within the charter
21            school or it can be done with them taking their
22            choice, again, and deciding that they want to go back
23            to the North Little Rock School District, if that's
24            where they feel they're going to get better career
25            readiness.  So I don't really see that as an
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 1            indictment of this particular application.  I think
 2            the other thing that you have to look at in terms of
 3            this particular model of charter is that, you know,
 4            we have a lot of situations where charters are -- you
 5            know -- they're grudgingly accepted.  But this is a
 6            model that has been invited in many communities,
 7            where communities have said, "We've read about you,
 8            we've read about what you do, we've read about the
 9            promise that you have provided to students, and we
10            want to invite you to come to our community."  I
11            think that, you know, if we're really -- if the North
12            Little Rock School District is going to be consistent
13            in terms of saying "we want opportunity for all
14            students in all parts of the district," that would be
15            a very advantageous thing for them to do, to embrace
16            that particular attitude as well, is that we want to
17            invite you, we feel like there's a possibility, a
18            potential for partnership, of coalescing together.
19            The other thing that I would just say in terms of
20            just process, of this whole process, I appreciate the
21            due diligence that you take in making sure all the
22            t's are crossed, all the i's are dotted, in terms of
23            applications.  But I would just ask you also to be
24            consistent in recognizing that there are deadlines
25            for school districts as well to notify you if they're
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 1            going to oppose.  It puts the charter schools at a
 2            disadvantage if they go into the day of the hearing
 3            being led to believe that there's not going to be
 4            opposition because there's not been any announced
 5            application to the school board -- and I don't know
 6            if that's the case here, where the school board
 7            actually took a vote to authorize opposition of this.
 8            But it does put the charter school applicants at a
 9            great disadvantage and so I would ask that you be
10            very mindful of that.  But what's most important is
11            looking at the success of this particular program, of
12            what they've been able to do going into economically
13            disadvantaged neighborhoods, communities, and being
14            able to revive hope for the students there.  I'm
15            excited about the new Amboy Elementary School, Dr.
16            Rodgers.  I think it's going to be great for that
17            service area.  But I think that we can compound the
18            excitement in that community by also giving this
19            additional choice to students and I ask that you
20            would vote in favor of this application.
21                 CHAIRMAN HERNANDEZ: Thank you, Representative


22            Lowery.  All right.  We've heard from both sides of
23            the application charter.  We can now entertain
24            questions of the applicant or anything -- any
25            questions for the people in opposition.  We'll start
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 1            with Dr. Saunders.
 2                 DR. SAUNDERS: If I could just -- I have about
 3            four or five questions here, since they're tightly
 4            related.
 5                 CHAIRMAN HERNANDEZ: Sure.
 6                 DR. SAUNDERS: All right.  The first questions I
 7            have concern budget and finance questions.  Y'all are
 8            ready for me; I'm not ready for you yet.  Let me see
 9            where I put it.  Well, let me just ask: how many
10            students were you anticipating for the first year?
11                 MR. BELL: The current cap --
12                 CHAIRMAN HERNANDEZ: State your name.
13                 MR. BELL: Thank you, Panel.  My name is Chris
14            Bell.  I serve as financial consultant for Lighthouse
15            Academy.  And to answer your question, the current
16            cap for the first year would be 344 students.
17                 DR. SAUNDERS: Okay.  And of those 344 -- I'm
18            looking at the budget and I am referencing this
19            question and a few more right in the area of page 124
20            on the application.
21                 MR. BELL: Yes, sir.
22                 DR. SAUNDERS: And my first question would be
23            with that number of students, 344 students for the
24            first year, is one special ed. teacher and aid
25            sufficient for that type of population, for that
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 1            number of population?
 2                 DR. NICHOLS-ANDERSON: Based on our experiences


 3            in Jacksonville, it was sufficient for the first
 4            year.  We have a full-inclusion program and so it was
 5            sufficient for the first year.  If it's not, we'll
 6            make the adjustments based on the children that come
 7            to us.
 8                 DR. SAUNDERS: Okay.  Approximately how many and


 9            what percentage would you anticipate to be special
10            ed. students?
11                 DR. NICHOLS-ANDERSON: I have no idea.  It could


12            be -- we have 14% at Flightline; we have 20% within
13            the district; we have 40% in Pine Bluff.  So it just
14            depends.
15                 DR. SAUNDERS: Okay.  Thank you.  The next one
16            would be on page 127 and the question is concerning
17            the certified substitutes.  Two of those FTE's, would
18            that be two full-time equivalents?
19                 MR. BELL: That's correct.
20                 DR. SAUNDERS: And that would be -- okay.  So
21            their pay would be roughly -- I'm looking at that --
22            $14,000 for a certified sub -- $14,250?
23                 MR. BELL: That calculation is based on a rate
24            of $75 per day.
25                 DR. SAUNDERS: Okay.
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 1                 MR. BELL: And so, yes.
 2                 DR. SAUNDERS: And that would be for a certified
 3            person.  Correct?
 4                 MR. BELL: Yes.
 5                 DR. SAUNDERS: Okay.  Also, in looking at the
 6            overall budget, if I look down to the bottom line,
 7            page 134, net revenue over expenditures for the first
 8            year, it has $126,443.48?
 9                 MR. BELL: That's correct.
10                 DR. SAUNDERS: And that is, under my
11            understanding looking at this budget -- I'm sorry to
12            reference back and forth, but page 128, looking at
13            the revenues, that is including a revenue, first off,
14            of NSL money, $253,085, and is inclusive of a
15            $250,000 separate grant.  Is that correct?
16                 MR. BELL: That is correct.
17                 DR. SAUNDERS: So it would be reliant -- this
18            budget would be reliant upon those two pieces.
19            Correct?
20                 MR. BELL: That is correct.
21                 DR. SAUNDERS: All right.  And how then -- in
22            this expenditure model where would those NSL funds be
23            anticipated to be spent?
24                 MR. BELL: Yes.  So within the model we have
25            Director of Teacher Leadership and several -- a
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 1            teacher aid and also a -- well, two teacher aids that
 2            all qualify under that funding source.
 3                 DR. SAUNDERS: Okay.  One more question on this
 4            series.  Is -- so where would the $250,000 grant come
 5            from and what would happen if it did not come?
 6                 MR. BELL: The $250,000 grant is offered by the
 7            Walton Family Foundation.  I believe there's an award
 8            letter included in the application packet.  And
 9            should we not -- and I believe that award letter sort
10            of guarantees that we will receive those funds in the
11            event that the charter is approved.  If we should not
12            receive those funds, the first place that I would
13            look, as the financial consultant, is to consider --
14            which is not included in this budget -- is any
15            federal revenues that may be afforded to the charter
16            school.  Although we're not allowed to include those
17            in this mechanism, there are several line items that
18            are allowable under those expenditures.  Some of
19            those larger ones are our food service program, which
20            would be supported by those federal child nutrition
21            reimbursements.  Additionally, we have the support of
22            our Lighthouse Academies, Incorporated who also have
23            agreed to allocate a $250,000 loan to the program
24            should we experience some level of under-enrollment
25            or experience some level of financial difficulty.
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 1                 DR. SAUNDERS: All right.  Thank you very much.
 2                 MR. BELL: Thank you.
 3                 CHAIRMAN HERNANDEZ: Dr. Jones.
 4                 DR. JONES: We'll stick with budget while you're
 5            up there.  I see that Project Lead The Way is one of
 6            the curriculum resources available to support the
 7            STEAM curriculum.  I did not see that identified
 8            within your budget.  Can you tell me the cost that
 9            you expect to incur with Project Lead The Way and
10            were those identified?
11                 MR. BELL: Yes.  Well, through the budget -- and
12            forgive me, I don't have the full application so I
13            can't speak specifically to the page number.  Give me
14            one second here.  Within the budget on attachment --
15            it's actually line item 33 under the professional
16            development services, that PLTW -- sorry, I was
17            trying to squeeze a couple of vendor names there,
18            acronyms in there together so it's not as obvious,
19            but that is that Project Lead the Way.
20                 DR. JONES: Okay.  I didn't find that but you
21            can explain it to me.  So it is -- you have
22            professional development, and how much do you have
23            identified for that?
24                 MR. BELL: Fifty thousand dollars.
25                 DR. JONES: Okay.  And then does that include
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 1            materials for Project Lead The Way?
 2                 MR. BELL: So we have a separate line item for
 3            instructional materials, supplies and materials, of
 4            $34,000 for classroom, regular classroom instruction
 5            in this budget.
 6                 DR. JONES: Okay.  Can you have someone that can
 7            speak to Project Lead The Way, a curriculum person?
 8            Are they available?  Hi.  Can you tell me the grade
 9            levels in which you'll have Project Lead The Way in
10            your plan for that?
11                 DR. NICHOLS-ANDERSON: I think that that is one


12            of the plans that we're going to actually be
13            exploring.  We also thought that we would also
14            partner with the University of Arkansas-Little Rock
15            for the AIMS program once they also come down to
16            those grade levels that we offer.  So we hope to at
17            least be able to offer those at our middle school
18            level, which would be beginning with the 5th grade.
19                 DR. JONES: Okay.  Are you speaking of AIMS or
20            are you speaking of Project Lead The Way?
21                 DR. NICHOLS-ANDERSON: I'm speaking of both of


22            them.
23                 DR. JONES: Okay.
24                 DR. NICHOLS-ANDERSON: So, yes, any of those
25            programs we will be researching using.
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 1                 DR. JONES: Okay.  And they are two totally
 2            different programs.
 3                 DR. NICHOLS-ANDERSON: I understand.  Uh-huh.


 4                 DR. JONES: And what you have available as
 5            resources I expect that you had done research and you
 6            have built that into your curriculum?
 7                 DR. NICHOLS-ANDERSON: We do have a curriculum.


 8            But I believe Project Lead The Way is going to be
 9            more on the secondary level.  So we have done the
10            research around that, that that will be one of the --
11            we have not entered into any official partnerships
12            with anybody at this point.  We've just done research
13            around what programs are available to support the
14            STEAM program.
15                 DR. JONES: Okay.  And then I bet you can answer
16            this question for me, and I don't know the answer to
17            this.  Jacksonville Lighthouse Charter, the college
18            prep academy, is that one of yours?
19                 DR. NICHOLS-ANDERSON: Uh-huh.
20                 DR. JONES: And what is that?  Where is it
21            located?  I see that -- and I'm looking on 2013
22            because those are official schools -- official
23            numbers at this point.  I see scores available for
24            math in the 30's and the 40's, but I do not see
25            scores available for literacy and I'm wondering why
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 1            they're not reported?
 2                 DR. NICHOLS-ANDERSON: So we have -- this last


 3            year we were a K-10 campus -- I mean --
 4                 DR. JONES: I'm sorry?
 5                 DR. NICHOLS-ANDERSON: We were a K-10 campus.


 6            We go up a grade every year, so we have not had
 7            literacy scores yet.  And those scores that you also
 8            are looking at only represent scores for our 9th
 9            graders.  They do not represent the total algebra or
10            geometry, which was in the 60's.
11                 DR. JONES: Okay.  Again, this represents just
12            which scores?  The math?  This represents what?
13                 DR. NICHOLS-ANDERSON: Algebra and geometry for


14            9th graders only.
15                 DR. JONES: Okay.  All right.  Thank you.
16                 CHAIRMAN HERNANDEZ: Ms. Pfeffer.
17                 MS. PFEFFER: Dr. Anderson, I want to go back to
18            a comment that was -- a concern that was raised
19            earlier about the facility.
20                 DR. NICHOLS-ANDERSON: Yes.
21                 MS. PFEFFER: So am I understanding that at this
22            time there's an issue with the facility or can you
23            explain?
24                 MR. RONAN: Yeah.  So, good morning.  I'm Mike
25            Ronan; I'm the founder of Lighthouse Academies.  And
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 1            just a little background, I started my career as a
 2            middle school teacher and I was a school
 3            superintendent for 16 years before my wife and I took
 4            out a second mortgage to start Lighthouse Academies
 5            as a nonprofit organization.  So to speak
 6            specifically to the Bellwood facility, I have
 7            experience with about a hundred million dollars worth
 8            of school construction on the charter school side
 9            over the last several years.  And the Bellwood
10            facility we are going to lease from Gann Properties
11            LLP.  We've had that facility assessed by an
12            architect.  We've done borings around the property.
13            We have a floor plan to accommodate all of the
14            students.  And to the long-term plan, we're going to
15            add about 40,000 square feet of space on that five-
16            acre site.  We're going to invest about eight million
17            dollars by the time this is a K-12 school.  And those
18            of you who are familiar with the Jacksonville campus,
19            you'll know that we've done a similar project there.
20            In terms of the current lease that Superintendent
21            Rodgers signed, there is a provision in it that
22            allows us to actually do work in the building prior
23            to occupancy on July 1 and we intend to use that
24            expeditiously to make whatever improvements are
25            needed.  The Arkansas regulations make it very clear
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 1            that we could not open the school without a
 2            Certificate of Occupancy, architect certification,
 3            and comply with all the codes that are applicable to
 4            a charter school.  So we intend to do all that.  Does
 5            that answer your question?
 6                 MS. PFEFFER: So am I to understand then there
 7            is no conflict between Jacksonville and the facility
 8            and you all if you were to start early?
 9                 MR. RONAN: So Superintendent Rodgers basically
10            was posturing that that facility couldn't possibly be
11            gotten ready because North Little Rock is leasing the
12            facility at this time.  They are leasing the facility
13            from Gann Properties LLP, but there's a provision in
14            that lease that allows us to do work in the building
15            prior to the lease expiring.  That, given our
16            extensive experience in charter school construction
17            or renovation work, we don't see any issue having
18            that facility ready to occupy in time to open the
19            school in 2015.
20                 MS. PFEFFER: Okay.  I think Dr. Anderson can
21            answer my next question.
22                 MR. RONAN: Thank you.
23                 MS. PFEFFER: On the -- on your waivers,
24            specifically on page 25, just something I noticed
25            here in the application, you are looking for a waiver
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 1            from licensure that your teachers will meet highly
 2            qualified requirements.  But it says here that you
 3            will -- your teachers or your school will participate
 4            in -- what I'm assuming you're referring to is our
 5            state mentoring program, but you're still referring
 6            to it as Pathwise, and Pathwise leading to licensure,
 7            and that is no longer the case.  So I didn't know
 8            whether you were planning for your teachers to
 9            participate in the new mentoring program and with the
10            understanding that the new mentoring program is in
11            support of the evaluation system?
12                 DR. NICHOLS-ANDERSON: Yes.
13                 MS. PFEFFER: So is that your intent?
14                 DR. NICHOLS-ANDERSON: Yes, that is our intent.


15            All of our schools participate in the Danielson
16            teacher evaluation system, LEADS for evaluators, and
17            we're very proud of the number of teachers that have
18            achieved certification through the state mentoring
19            program.  We do realize also that it has been revised
20            and adjusted.
21                 MS. PFEFFER: Okay.  And I have one more -- I'll
22            wait.  No, we'll go ahead.
23                 CHAIRMAN HERNANDEZ: All right.  Mr. Decker.


24                 MR. DECKER: Thank you.  Dr. Anderson, just to
25            clarify here, I'm showing my lack of knowledge in
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 1            licensure, I'm sure, with this question.  But on page
 2            11 of the application it states, "Teachers, nurses
 3            and counselors are required to have a bachelor's
 4            degree, be highly qualified, or hold certification."
 5            So am I interpreting that that every individual will
 6            have a bachelor's degree, period?  Also, they will be
 7            highly qualified or hold certification?
 8                 DR. NICHOLS-ANDERSON: That is correct.
 9                 MR. DECKER: Okay.  And then my next question --
10            and this is kind of piggybacking off facilities and I
11            think we've talked through some of the issues -- but
12            concerning online assessments that will be occurring
13            next year, is it the understanding -- is it also
14            incorporated into the facilities plan that there will
15            be sufficient technology provisions there,
16            networking, wherever it may be, to --
17                 MR. RONAN: Absolutely.  Absolutely.  And,
18            again, if you would visit any of the Lighthouse
19            campuses in Arkansas you would see that.
20                 MR. DECKER: Okay.
21                 MR. RONAN: Totally.
22                 MR. DECKER: Thank you.  No further questions at
23            this time.
24                 CHAIRMAN HERNANDEZ: I've got a question.  This


25            may be for Mr. Rodgers and Mr. Ronan.  If you could,
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 1            come to the podium.  Mr. Rodgers, in regards to the
 2            facilities there's a lease there in place and from
 3            what I understand you have things occupying?
 4                 MR. RODGERS: Yes.  We're using it for storage
 5            and we're using it for an athletic complex, because
 6            we will not have our athletic complex until next
 7            August in place.
 8                 CHAIRMAN HERNANDEZ: And so --
 9                 MR. RODGERS: There are students in there, there
10            are coaches in there; they use it as a workout
11            facility because it's close to the Burns Park
12            facility where we actually practice outside.  The
13            facility itself, just to be honest with you, even
14            though it's five acres we assessed it when we put our
15            athletic program down there, while we were renovating
16            and rebuilding our high school, it was not -- because
17            of the floodplain on the backside we could not put a
18            field on it, so --
19                 CHAIRMAN HERNANDEZ: So it is your -- is it your


20            intention to utilize that facility through the end of
21            the lease?
22                 MR. RODGERS: Yes.
23                 CHAIRMAN HERNANDEZ: Okay.
24                 MR. RODGERS: Because we don't have a place to
25            put our students.
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 1                 CHAIRMAN HERNANDEZ: Okay.  All right.  Thank


 2            you.  Okay.  Mr. Ronan, so as far as -- I know you
 3            said there's a provision in the lease that stated
 4            that you could do construction around.  But if
 5            there's equipment and students and coaches in the
 6            building how do you intend to accomplish being ready
 7            by school starting?
 8                 MR. RONAN: So that's what a hundred million
 9            dollars worth of experience will buy you, the ability
10            to plan around current occupants.  So just to be
11            clear, the lease, 3.04, Landlord Improvements, signed
12            by the superintendent, allows us access to the
13            building to make any improvements that are needed, so
14            long as we don't interfere with the football practice
15            program.  So things that need to be done in that
16            building include, in our opinion, putting in a
17            sprinkler system, improving the HVAC facilities
18            capacity, the wiring for technology.  All that can be
19            done on non-school hours, weekends, nights, school
20            breaks.  And according to our architects, WDD, here
21            based in Little Rock, Arkansas, and our general
22            contractor, Nabholz Construction, this is a timeline
23            that can be met in order to prepare the facility
24            under the terms of the lease.  We actually had these
25            contractors, the architect involved in looking at
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 1            these time constraints when we were looking at the
 2            utilization form.  And, again, if we didn't have the
 3            occupancy certificate we couldn't open.
 4                 CHAIRMAN HERNANDEZ: All right.  Now did y'all


 5            -- do you have any kind of timeline or written out
 6            plan that states how this is going to flow out as far
 7            as the --
 8                 MR. RONAN: Sure.  Yes.  Our architects have
 9            that.  I don't have it here with me.
10                 CHAIRMAN HERNANDEZ: Okay.  Thank you.
11            Question, Dr. Saunders?
12                 DR. SAUNDERS: Yes.  My question was concerning


13            the qualifications of the teachers, specifically with
14            the professional development and training, what your
15            plan was with the professional development of the
16            teachers each year?  What would they be required to
17            do?
18                 DR. NICHOLS-ANDERSON: If you look within your


19            packets, I think it may be the very last sheet, you
20            have our professional development institute that we
21            just completed this past summer.  We actually bring
22            back teachers back in July and have 20 days of
23            professional development prior to the beginning of
24            school year.  But within that -- within the
25            professional development institute you'll see that we
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 1            participate in all state required professional
 2            development; we have content related professional
 3            development; we have a -- because we offer 160 hours,
 4            teacher development is paramount for us.  We do
 5            attract a lot of novice teachers and so we do make it
 6            our responsibility to build their capacity to work in
 7            the charter school environment.  So you'll see that
 8            there is College Board; there's AP training; we do
 9            have a partnership with AIMS.  We also have a
10            partnership with Arkansas Math and Science School in
11            Hot Springs; many of our students have taken distance
12            learning courses there.  Because of -- Mr. Decker
13            mentioned that online testing.  Because of the online
14            testing we've incorporated technology all the way
15            down to K.  Because not only do we have to have the
16            bandwidth and the ability to host the testing,
17            students have to have skills to know how to test
18            online.  So we realize that we needed to teach
19            kindergartners how to type and to keyboard and all of
20            that, so --
21                 DR. SAUNDERS: Okay.  What about the -- on page
22            -- well, one of the waivers you were requesting
23            concerned the superintendent mentoring program.  And
24            my question with that was: what training or PD would
25            be required of the superintendent?
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 1                 DR. NICHOLS-ANDERSON: Most of the time I serve


 2            in that role as the superintendent.  I am certified
 3            in the state of Arkansas as a district administrator.
 4            And so I participate in all the state required PD,
 5            Tier 1, Tier 2, and everything else that's required.
 6                 DR. SAUNDERS: Thank you.
 7                 CHAIRMAN HERNANDEZ: Any other questions?  Dr.


 8            Jones.
 9                 DR. JONES: In your application, you say that
10            you're going to follow Common Core standards which
11            cover math and English, English Language Arts, and
12            literacy.  What other standards do you intend to
13            follow for the other courses?
14                 DR. NICHOLS-ANDERSON: We follow the Arkansas


15            Curriculum Frameworks for all of the other courses,
16            so --
17                 DR. JONES: Thank you.
18                 CHAIRMAN HERNANDEZ: Any other questions, Panel


19            Members?  Okay.  We've had questions, heard both
20            sides.  We can have the option, I believe, of
21            accepting the application, we can deny the
22            application, or we can refer it for technical
23            assistance.  Is that correct, Ms. Clay?
24                 MS. CLAY: Yes.
25                 CHAIRMAN HERNANDEZ: So I will entertain a
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 1            motion.
 2                 DR. SAUNDERS: Would you mind to give us a few
 3            minutes just to reflect?
 4                 CHAIRMAN HERNANDEZ: Sure.  And if there's other


 5            questions feel free to ask them.
 6                 MS. PFEFFER: Mr. Chair, I still have concerns
 7            about the facilities.  I'm still not sure -- I mean,
 8            what would we -- you know -- it would seem that the
 9            applicant feels confident that they will have the
10            facility ready to go, but it also seems that another
11            party is occupying the facility.  So where are we if
12            we were to approve and then there were to be some
13            problems arise there?
14                 CHAIRMAN HERNANDEZ: Ms. Clay, I know we want to


15            be very careful with how we do this because I know
16            that last year we ran into an issue with a facility
17            and having to move it, things like that.  And as far
18            as the charter specifically, we don't have any --
19            they don't have any requirements when it comes to the
20            facilities involved -- is that correct? -- as far as
21            our --
22                 MS. CLAY: Well, they don't have the requirement
23            to comply with the facilities manual.
24                 CHAIRMAN HERNANDEZ: Right.
25                 MS. CLAY: To the extent that their requirements
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 1            are meeting the city codes and occupancy, fire codes
 2            and what-not, and submitting a facility utilization
 3            agreement to the ADE.  We ask for a copy of their
 4            lease, as well.  Basically, what the charter looks
 5            like is whatever entity is occupying a school at this
 6            location -- you know -- last year, you may remember
 7            we had a school that had an issue of whether they
 8            were going to get in -- be able to get in a
 9            particular location; they came back and asked for
10            some amendments and ended up being able to get in the
11            facility they thought.  But that's certainly an
12            option that a charter-holder has if something happens
13            with the facility location approved by you-all.
14            You're basically approving a location.
15                 CHAIRMAN HERNANDEZ: Well, let me take a stab.


16            So in our reviewing this charter, this charter will
17            not have a lease in place until July 1st when they
18            come into existence, is what I'm understanding,
19            according to the lease agreement.  Now whether -- at
20            that time if that place is up to code and meets all
21            the requirements that it needs to then they can
22            proceed forward.  If they don't, that's not up to --
23            that's not our issue to address; it's just addressed
24            if they don't have a facility at the current approved
25            location that meets the criteria that they said they
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 1            would in their charter.  So at that time we would
 2            have to address that.  Now as far as any questions of
 3            what goes on over the spring, that would be between
 4            the charter applicant and the current leaseholder?
 5                 MS. CLAY: Yes, sir.  That's a very good
 6            summary.
 7                 CHAIRMAN HERNANDEZ: Okay.  Thank you.  So I


 8            guess, Panel, to answer that question -- even though
 9            I know we do have concerns about how that would work,
10            it's really not our place as this panel to address
11            that, other than we're approving an address.  And at
12            that time it's the charter's responsibility to insure
13            that they're compliant with all the codes and
14            regulations in order to be -- that are applicable to
15            charters only.
16                 MS. PFEFFER: So I do have one more question for
17            Dr. Anderson.  She probably -- and just kind of going
18            through and looking at your STEAM approach, I'm
19            trying to get my mind around what will a typical
20            school day for a student look like that's going to be
21            different from what that student would have in North
22            Little Rock?
23                 DR. NICHOLS-ANDERSON: So --
24                 MS. PFEFFER: Because it -- you know -- thinking
25            it through, are these really innovative approaches or
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 1            are these things that are already going on in the
 2            local public school?  And -- you know -- so really,
 3            what is different where your charter would benefit
 4            students over the services they could get currently?
 5                 DR. NICHOLS-ANDERSON: One thing I do really


 6            want to clarify is that North Little Rock School
 7            District has an arts infused program at certain
 8            schools.  That's one of the big differences.  They
 9            don't have -- they don't offer arts infusion at all
10            of their schools, as we do.  We have arts infusion
11            specialists that service co-teachers, that work with
12            teachers that are there on a daily basis.  So that's
13            one big difference between the arts infusion.  So
14            there is not a truly integrative arts infused program
15            offered completely in North Little Rock School
16            District.  Another thing that I would point out is
17            that there is no random assignment of students in
18            North Little Rock School District.  So even if they
19            do have that program offered there, students who are
20            only zoned to attend those schools can participate in
21            that.  So we offer it in all of our schools and all
22            of our children are able to participate.  And I
23            believe that there was a daily schedule, I thought,
24            within the application that outlined -- so for our
25            STEAM program, K-3, K-4, there is a strong emphasis
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 1            on science; there's a strong emphasis on technology
 2            at those levels.  Our math courses -- the science
 3            course serves as a co-support of the math courses
 4            where they are actually also supporting math
 5            standards and applying those.  So you're going to see
 6            a lot of project-based activities, a lot of
 7            application, and it's a different way for teachers to
 8            be able to evaluate and assess understanding as well.
 9            So you're going to see students that may be able to
10            show you -- they're going to draw pictures; you're
11            going to have kindergartners that are going to have
12            storybooks, tell stories from pictures.  So that's
13            one of the ways that it looks differently than what
14            they do in North Little Rock.  At the 5-8 level is
15            where we really try to develop the STEAM model where
16            they do have a separate STEAM class, a STEAM STEM
17            class; they have a -- they take dance, they take
18            vocal music, they take instrumental music, they take
19            theater; they are required to have so many public
20            performances a semester.  We actually have a play
21            that's being presented Thursday and Friday over at
22            UALR.  So they actually have an opportunity to, if
23            you will, be exposed in addition to the state
24            requirements for music and the arts in a different
25            way.  So that's what it looks like on the middle
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 1            school level.  As I spoke about earlier, we have a
 2            partnership with UALR and the AIMS program around
 3            developing our teachers around teaching those
 4            rigorous -- making sure that they have rigorous
 5            instruction for our pre-AP and AP classes.  As well,
 6            we definitely are planning to have the Project Lead
 7            The Way at our high school next year where students
 8            will be able to really somewhat major in areas that
 9            they would like to pursue.  So that's what it looks
10            like differently there.  And I will also say, part of
11            the innovation, in addition to the academic program,
12            is that none of their schools have extended day, none
13            of them have an extended year, with a philosophy
14            around that if students come to us a year or two
15            grade levels behind we have to do more, we have to
16            offer more time on instruction in order to move them
17            forward.  So that's also something that they have not
18            taken advantage of, is to have an extended day and
19            extended year for any of their students, so --
20                 MR. RONAN: If I could add just a couple of
21            things.  So I know there's been this focus on
22            comparing the charter application to North Little
23            Rock.  There's actually three school districts --
24            right? -- that the schools draw students from, two of
25            whom, Pulaski County and Little Rock, are not here in
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 1            opposition to the school today.  The second thing I
 2            would point out is that, you know, innovation -- we
 3            hear this question a lot.  It's really not about
 4            making something new; innovation many times is about
 5            taking what you already know and applying it in a
 6            more effective way.  Lighthouse Academies has had two
 7            graduating classes in Gary, Indiana, and two in
 8            Indianapolis.  Ninety-nine percent of those graduates
 9            were accepted at a four-year college or university,
10            earning over six million dollars in scholarships and
11            aid.  Those are schools with 90% plus free-and-
12            reduced lunch, minority, children of color.
13                 CHAIRMAN HERNANDEZ: Thank you.  Any further


14            questions?  Dr. Saunders.
15                 DR. SAUNDERS: Yes.  I have a question for Mr.
16            Rodgers.  My question I think for you is, in speaking
17            in opposition, if this charter was granted what would
18            the impact be to the North Little Rock School
19            District?
20                 MR. RODGERS: Well, let me describe something
21            that I haven't brought up because I didn't think it
22            was an appropriate place to do that.  Right now, we
23            have a commitment out of our own local funds of $8.3
24            million a year.  Number two, we have the deseg funds
25            that we're in the process of cutting out of our


Page 207


 1            budget.  In addition, everybody knows that Pulaski
 2            County appraiser's office made a huge mistake with
 3            our tax assessment values.  You have those and you
 4            start taking 200, 300 school kids out of the North
 5            Little Rock School District; the State might as well
 6            take us over financially because that's what's going
 7            to happen obviously.  I mean, that's it.  And just to
 8            go back, just to add a little further, some of the
 9            things that they're saying -- and I want to add that
10            we didn't get to our elementary -- Director of
11            Elementary Ed. or Executive Director of Elementary
12            Ed.  She had rebuttals for all those things, because
13            we are doing those things; we do have afterschool
14            programs.  And to try to make us look like a school
15            district that is not taking care of the kids -- we
16            are; we have all those things; we have arts infused
17            education, all those things in there, every day, in
18            our school.  Thank you.
19                 DR. SAUNDERS: Yes, ma'am, please.
20                 DR. NICHOLS-ANDERSON: I just want to say that


21            that is definitely not our desire today to make them
22            look that way.  I am a North Little Rock School
23            District parent of a graduate of the North Little
24            Rock School District.  I'm also a parent of a Little
25            Rock School District junior at Central High School.
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 1            I'm also the grandparent of a Little Rock School
 2            District child.  So I think that what we are trying
 3            to lift up is that there are some children in North
 4            Little Rock School District that needs are not being
 5            met; we've shown you the data that supports that.
 6            And so we don't want to have an adversarial
 7            relationship with them; we came to talk to them;
 8            we've done our due-diligence; we talked to school
 9            board members; we met with Mr. Rodgers and Ms.
10            Stewart.  We would like to have a partnership
11            everywhere we go because it is about moving children
12            forward.  And to say that there is no need -- and
13            also I just wanted to point out that -- I already
14            mentioned how many children from North Little Rock
15            are already attending or want to attend a Lighthouse
16            school.  And also I want to point out that there are
17            already 2,000 students in private schools; there are
18            140 students in home schools.  So there are parents
19            and families that need choice and need other options.
20            And so it is not our desire -- we do this because you
21            asked us to show our performance and you asked us to
22            show the educational need and so that's why we have
23            to present the data to you as it is.  But we would
24            love to partner with them; we would love to be a
25            friend with them.  We do believe that there are
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 1            children that are not presently enrolled in the North
 2            Little Rock School District that this would be an
 3            option for, as well.
 4                 CHAIRMAN HERNANDEZ: Any further questions or


 5            discussion?  I will entertain a motion.
 6                 MR. DECKER: Mr. Chair, I have a motion to
 7            accept the application as submitted.
 8                 CHAIRMAN HERNANDEZ: We have a motion to approve


 9            the charter application for North Little Rock
10            Lighthouse Academy.  Do I have a second?
11                 DR. SAUNDERS: I'll second that.
12                 CHAIRMAN HERNANDEZ: Okay.  We have a motion and


13            a second to approve the application.  All in favor
14            say "aye."
15                     (MAJORITY CHORUS OF AYES)
16                 CHAIRMAN HERNANDEZ: All those opposed?
17                 DR. JONES: No.
18                 CHAIRMAN HERNANDEZ: Okay.  We have to -- may


19            have to roll-call.  So I will call on Mr. Decker.
20            You made the motion, so you're first.
21                 MR. DECKER: I approve my motion.
22                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
23                 MS. PFEFFER: I will go ahead and vote to accept
24            the motion.
25                 CHAIRMAN HERNANDEZ: Okay.  Dr. Jones?
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 1                 DR. JONES: No.
 2                 CHAIRMAN HERNANDEZ: Dr. Saunders?
 3                 DR. SAUNDERS: In favor of the motion.
 4                 CHAIRMAN HERNANDEZ: Okay.  Motion passes to


 5            accept the application.
 6                 I think we will take a lunch break, probably
 7            due.  I have 1:12.  We'll be back at 2:00.  Thank
 8            you.
 9                   (LUNCH BREAK: 1:12-2:02 P.M.)
10  A-5: HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL


11  APPLICATION: HAAS HALL ACADEMY, BENTONVILLE, ARKANSAS


12                 CHAIRMAN HERNANDEZ: I will call this meeting


13            back to order.  We're ready to move on with our last
14            action item and I will welcome up Ms. Hogue.
15                 MS. HOGUE: Okay.  Our final open-enrollment
16            application for today is Haas Hall Academy, from
17            Bentonville, and Dr. Marty Schoppmeyer is here to
18            speak for them.
19                 CHAIRMAN HERNANDEZ: All right.  Those that are


20            -- folks that will be speaking for the applications
21            and opposed to the application, if you'd please stand
22            to be sworn in at this time.  All right.  If you
23            would please raise your right hand -- do you swear or
24            affirm to tell the truth, the whole truth and nothing
25            but the truth?
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 1               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 2                 CHAIRMAN HERNANDEZ: Thank you.  All right.


 3            We'll have 20 minutes for those speaking in favor of
 4            the charter.
 5                 DR. SCHOPPMEYER: Good afternoon.  Thank you
 6            very much, Chairman and Members of the Committee.  I
 7            want to talk about Haas Hall Academy and hopefully
 8            our opportunity to expand our program up into
 9            Bentonville.  I'm Martin Schoppmeyer; I'm the founder
10            of Haas Hall Academy.  The northwest Arkansas concept
11            is to have two campuses, one community, and one
12            mission.  Why Bentonville?  Community stakeholders
13            requested that we replicate our program in
14            Bentonville.  In 2013, several Bentonville schools
15            were placed on probation by the Arkansas Department
16            of Education for violations of Standard 5.  The
17            schools affected by this violation were the high
18            school and three middle schools; they enrolled too
19            many children in some classes.  Growth data shows
20            that when Bentonville finally opens its second high
21            school it will be open at capacity.  We want to apply
22            our successful academic formula to Benton County,
23            educate more scholars, become a true regional school,
24            and share resources and talents between campuses.
25            The location is 2600 Southeast "J" Street, in
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 1            Bentonville.  The lease is very competitive to other
 2            facilities in Bentonville.  It includes a build-out
 3            cost that's supported by our budget.  It's located to
 4            other educational facilities [sic]; it's 20,000
 5            square feet.  And if approved, as of July 1, the
 6            school will be ADA, IDEA and zoning occupancy
 7            compliant.  The Bentonville location will newly
 8            constructed.  There are roughly 17 instructional
 9            rooms, some space for labs, faculty support areas,
10            commons area, and reasonable outdoor space.  Parental
11            involvement is a big key for Haas Hall Academy and
12            our success.  We have what's called a Parent-Faculty
13            Council.  It's an internal opportunity for parents to
14            get together and communicate about our school.  The
15            PFC is an actual physical body that meets monthly.
16            We have an athletic booster club and we do a lot of
17            volunteering, parents do, as well as the scholars do.
18            Haas Hall Academy's school board consists of a
19            president, vice president, secretary and treasurer.
20            The board contains five voting members and two non-
21            voting members, and they are appointed by the founder
22            of the 501(c)(3) nonprofit.  Haas Hall Academy-
23            Bentonville will be governed by a separate school
24            board than Haas Hall Academy-Fayetteville, and we're
25            going to have a seamless transition by having some
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 1            board members kind of help on both sides of the
 2            spectrum.  The bylaws and all other corporate
 3            operating documents, which need to be amended to
 4            accommodate the composition, election procedures, et
 5            cetera of the Bentonville school board, Haas Hall
 6            Academy-Bentonville will be done after this hearing.
 7                 Haas Hall Academy is the number-one ranked high
 8            school in Arkansas for the past three years,
 9            according to the U.S. News and World Report.  We're
10            the 25th best high school in the nation, according to
11            the Daily Beast/Newsweek.  If you take up those
12            schools that are above us that give entrance tests,
13            which we do not, they're called selective schools,
14            we're actually sixth in the entire nation, ranked in
15            the top 1% of the nation's most challenging schools
16            for the second year in a row by the Washington Post.
17            We have the highest graduation rate in the state of
18            Arkansas.  We're recognized as an exemplary school by
19            the Department of Ed. for 2011-12 and 13; the only
20            school to have been named Exemplary each year that
21            they've had this program in place.  We have seven
22            National Merit semi-finalists this year, four women
23            and three men; named a High Performing School by
24            NCEA/ACT for the third consecutive year, and that
25            means that our ACT scores increased significantly.
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 1            The Haas Hall Herald, our paper, won the state award
 2            twice for the best newspaper in Arkansas, and it won
 3            first place in the American Scholastic Press
 4            Association.  We have the most valuable scholar
 5            athlete, 1 through 5A, in the state; senior high quiz
 6            bowl back-to-back state champions for the sixth
 7            consecutive -- we had six championships in eight
 8            years.  That's pretty good.  We also do junior high
 9            quiz bowl.  We participate in Model Arab League.  We
10            have scholars go to the Intel Internationals every
11            year because we're big on science fairs.
12            Astrobotics, regional champions.  Our first robotics
13            team won Rookie of the Year at the world competition
14            this year.  We had 15 all-state scholar athletes in
15            2014.  Seven scholars were offered U of A honors
16            scholarships in 2014, and our scholars were accepted
17            to 85 higher educational institutions in 2014.
18            Here's some longitudinal ACTAAP data for you to view.
19            Haas Hall Academy is blue, the region is red, and the
20            state is -- I'm sorry -- Haas Hall is green, the
21            region is red, and the state is blue.  As you can
22            see, Haas Hall Academy not only performs well but we
23            perform well every year and we increase our scores;
24            100% proficiency in algebra.  Mike Ross came to the
25            campus.  You can see in geometry our scores increase;
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 1            we outperform the other districts; proficiency is
 2            very good.  Biology scores have been the highest
 3            since the inception of the test; proficiency rate is
 4            very high.  Literacy scale scores are very high, as
 5            well; our proficiency rate is 100%.  I'll give credit
 6            to my mom; she does a wonderful job.  We utilize the
 7            University of Arkansas' research library.  We
 8            celebrate educational achievement.  Looking at the
 9            most recent data, Haas Hall Academy has the lowest
10            total per-pupil expenditure and has the highest rate
11            of return on the dollar than any other school in
12            Arkansas, traditional or charter.  We have the
13            highest test scores and the highest graduation rate,
14            the highest college acceptance rate and the lowest
15            college remediation rate in the state of Arkansas.
16            We had scholars who during their spring break wanted
17            to go to the International Relations Conference in
18            Washington, D.C.  We celebrate Pie Day.  We do a lot
19            of really cool things in art.  Some scholar
20            achievements: we have 100% graduation rate; 100%
21            college acceptance rate; 100% of our scholars
22            participate in Smart Core; 23 National Merit
23            scholarship recipients; 23 National Merit scholars;
24            21 National Merit semi-finalists -- 31, I'm sorry --
25            and 8 National Merit semi-finalists in 2015.  Here's
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 1            our 2014 National Merit -- again, six scholars, three
 2            girls and three boys.  This young man was
 3            valedictorian of Haas Hall Academy in 2013.  He chose
 4            to go to the University of Texas in Dallas.  He's a
 5            (inaudible) scholar; he's going to be an electrical
 6            engineer.  The real neat thing is he's the first
 7            freshman in the history of the school to win a
 8            critical language scholarship to study overseas in
 9            China.  This was our valedictorian last year.  He's
10            going to Stanford, majoring in International
11            Relations.  That was back in the dairy barn days when
12            you could only get a 2380 out of 2400.  Seven
13            presidential award nominees, a French scholarship
14            recipient, five Hispanic honorable mentions, and two
15            scholars selected for Latino Day.  There are our
16            scholars.  We participate in Boys and Girls State,
17            Model UN, MASH, Robotics, Quiz Bowl, and our paper.
18            We're big in science fairs.  We do the University of
19            Arkansas Science Fair, the Arkansas Science Fair, and
20            then the Intel International Science Fair.  These two
21            young ladies went to Intel International as 9th
22            graders; they went again as 10th graders.  They do an
23            Ozark Regional Electric scholarship and paid for two
24            scholars to go to Washington, D.C.  Our scholars
25            typically end up getting to go.  Here are our college
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 1            acceptances for 2014.  So I'm not going to read them
 2            to you but we have some really good schools that
 3            recruit on our campus and that want our scholars.
 4            That's a lot of work.  More classes that we offer for
 5            our kids.  We just want you to see our kids enjoy
 6            going to school.  Okay.  That's half of my
 7            presentation.  We have talent shows; we do everything
 8            other schools do.  Haas Hall Academy is an
 9            accelerated college preparatory school.  We were the
10            first open-enrollment charter school to be accredited
11            by AdvancEd.  We have a STEAM program.  We're very
12            proud of integrating the arts into our curriculum as
13            well.  The nice thing about Haas Hall Academy, our
14            curriculum, is scholars that are behind when they
15            enter Haas Hall Academy, they catch up.  And those
16            young men and women who are ahead are able to
17            increase their -- excel.  And so how we do this is,
18            we do everything by the block system.  Our scholars
19            attend four classes a day and then they switch after
20            Christmastime and they carry four different classes.
21            So they can do two years of something in one calendar
22            year.
23                 So at Haas Hall they have a unique opportunity
24            for a rigorous college accelerated curriculum.  Let
25            me explain how that works.  We want to make sure that
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 1            our scholars when they're in high school are
 2            preparing for their intended college major.  So by
 3            the time 10th grade has rolled around they've had
 4            some sort of intelligent conversation about their
 5            intended college major so that we can personalize
 6            their curriculum for that particular endeavor.  So an
 7            example: if a scholar wants to major in pre-medicine,
 8            targeted coursework for that intended college major,
 9            actively seek out summer programs and AP concurrent
10            enrollment options that the scholar may have.  If
11            it's something that they want as a pre-med scholar
12            that we won't offer, we'll let them go to college and
13            they can take a -- whatever they'd like to do.
14            Typically, AP will take care of it; but if not we'll
15            let them go to college every day.  Unequaled college
16            preparatory education that significantly increases
17            the prior knowledge-base for our scholars when they
18            enter college.  The whole idea is if they want to be
19            an engineer we're going to make sure that we exhaust
20            all science and math offerings so that when they step
21            into college and engineering and take Cal-1 they pass
22            it.  Again, if they want to major in art we're going
23            to make sure that we get them ready for that.  So
24            again, our scholars take two years of math in one
25            calendar year and trigonometry/pre-cal as a senior
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 1            level math course in the Smart Core.  By the time our
 2            kids take it they finish it in 9th or 10th grade.
 3                 Our academic community is really unique in that
 4            academics are first and foremost.  We do everything
 5            academic, and we do the fun stuff.  We have an
 6            outstanding faculty with advanced degrees in their
 7            respective fields.  We do weekly faculty meetings and
 8            bi-weekly departmental meetings.  We have a zero
 9            tolerance for not doing your homework.  Scholar
10            uniforms, it's not about what mom and dad have and
11            don't have; it's about this.
12                 (COURT REPORTER'S NOTE: Dr. Schoppmeyer points


13            to his temples as he says "about this."
14                 DR. SCHOPPMEYER: So when we take out the
15            trappings of the traditional world and say, "Let's
16            focus on what's going to be important four or five
17            years down the road," school becomes important.  And
18            the beautiful thing, we have t-shirts on Fridays
19            which I'm still not happy with but we do it.  As with
20            all charter schools, as you well know, they want to
21            attend and so our scholar-base wants to be there
22            every day.  We do the Presidential Challenge.  We do
23            four parent-scholar-faculty conferences a year.  And
24            the reason that we have four is because if you're
25            taking a semester-long class in a traditional school,
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 1            at Haas Hall Academy it lasts nine weeks.  So four-
 2            and-a-half weeks into that, that's a formal marking
 3            period and we have a conference to make sure
 4            everybody is doing well.  One-hundred percent
 5            parental involvement, everybody can attest to that
 6            that's here today from Haas Hall.  And then we do
 7            community leadership and service.  U of A move-in
 8            day, we help students move into the University of
 9            Arkansas.  Blood drives, we hold four a year.  We do
10            various programs.  We help out with the Chamber.  We
11            do reading programs for both public schools and
12            private schools.  We have a Green Team, so our school
13            is a zero-waste school; we won an award for that.
14            Scholar Council, National Honor Society, all those
15            things that scholars want to be a part of.  We do
16            stream restorations.  We recycle like crazy.  And
17            then again, our kids are allowed to be participants
18            in the Chamber activities and then we had the
19            scholars start the Second Chance School Supplies;
20            basically what that does is they go around to all the
21            public schools, take all the materials that are left
22            in lockers after school is out, they clean them,
23            bring them back to Haas Hall and repurpose them for
24            everybody else for the next year.  Everybody is
25            certified in CPR, both my seniors and juniors.  We
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 1            did a toilet paper thing -- gave toilet paper to all
 2            the 501(c)(3)'s in the area.  We do the canned food
 3            drives.  We have scholars participate in Boys and
 4            Girls State.  Okay.  We have athletics, and we're
 5            pretty good, but what we don't do is use state funds
 6            for that.  We have a booster club that raises all
 7            private donations, so no state funds are used for
 8            sports.  We have cross country basketball, track,
 9            soccer, dance team, cheer, golf, tennis, and bowling.
10            I just wanted you to see that they really enjoy
11            having a team; they compete and we do fairly well.
12            I'm really proud of what we've accomplished.  We have
13            homecoming, awards banquets.  We do Spirit Week.  We
14            have a prom; people are worried about that.  There's
15            our paper.  We have school-wide cookouts at the
16            Schoppmeyer's.  We have a used clothing and giveaway
17            sales because people grow.  Entrepreneur boot camp
18            for the past three years; we've had it for three
19            years and Haas Hall Academy scholars won.
20                 How do you enroll to come to Haas Hall Academy?
21            Enrollment is a simple, three-step process: (a) you
22            apply online; (b) you make an appointment to talk to
23            me the fall of your 7th grade year, and we arrange a
24            shadow from October through March.  Here's our
25            application; it's online.  It tells you if you don't
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 1            get -- if you're not accepted, you can re-apply.
 2            Here's what we ask for.  What we don't ask for at the
 3            time of application are social security numbers,
 4            transcripts, marital status, family structure.  Why
 5            do you meet with me?  The purpose is to validate your
 6            interest.  I mean, so I know you're a real human-
 7            being, that you honestly want your scholar to attend
 8            Haas Hall, and answer any questions you have about
 9            the school.  I don't want there to be any kind of
10            disconnect as to what you think Haas Hall Academy is
11            and isn't.  I explain the admissions process or
12            lottery process.  And then there's an opportunity for
13            a tour and it's either going to be provided by me or
14            some other staff member.  And that's it.  And I just
15            want to say that I'm willing to have a third-party to
16            audit our lottery process if that's something that
17            you-all would like to have done.  Oh, I've got Candy
18            Smith here too.
19                 CHAIRMAN HERNANDEZ: You have about five minutes


20            remaining.  Ms. Smith.
21                 MS. SMITH: Thank you.  And I'll be brief.  I'm
22            not here really to represent today my employer,
23            although as you know our foundation certainly does
24            support high-quality school options for students.
25            I'm here as a 22-year resident of Bentonville and a
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 1            former educator and a mother that had two children
 2            who went through the Bentonville system.  This
 3            application is really about choice options.
 4            Bentonville has an excellent school district, as you
 5            know; you see the data.  When I was secondary
 6            coordinator and deputy superintendent I probably got
 7            five calls a day on average at certain times of the
 8            year, people calling from all over the country, and
 9            sometimes all over the world, that were being
10            recruited to our area.  And they would frame it many
11            ways but the bottom line was, "If I move here and I
12            have children in school, will I hurt my child?"  And
13            I could proudly say then, and I can proudly say
14            today, that you don't hurt your child when you move
15            to Bentonville; they have good schools.  But this is
16            about an option.  This is about having an option that
17            parents might utilize when the options that are
18            available, even though they're excellent options,
19            aren't something that addresses all the needs of our
20            children.  As Marty had referenced to earlier,
21            Bentonville High School -- when I started teaching in
22            Bentonville, the high school English teacher, we had
23            800 students at our high school.  Today, there's over
24            4300 students on one campus.  And even though they're
25            building another high school, both of those high
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 1            schools when they open will be between 2500 and 3000
 2            students each.  So this just provides a quality
 3            option, in my view, that parents in Bentonville and
 4            the surrounding area can utilize.  Thank you.
 5                 DR. SCHOPPMEYER: If Representative John Collins


 6            might speak?
 7                 CHAIRMAN HERNANDEZ: Recognized.  Welcome,


 8            Representative Collins.
 9                 REPRESENTATIVE COLLINS: Thank you very much.  I


10            just want to share a couple of thoughts.  The first
11            one is I'm Representative on the east side of
12            Fayetteville, so a lot of the people that live in my
13            district, you know, have access to Haas Hall.  And
14            then, of course, we have Fayetteville High School
15            which is a wonderful school.  I personally have
16            triplets and an older child; all four of them
17            graduated from Fayetteville High School.  But I was
18            on the board for Haas Hall when it first got started
19            and have been able to see kind of firsthand how Haas
20            Hall Academy has grown into an absolutely fantastic
21            addition to our city.  And I will tell you, a lot of
22            people call me with lots and lots of problems about
23            lots and lots of things, but I've never had any
24            constituent or anyone in Fayetteville ever bring to
25            me any problem, issue or concern about Haas Hall and
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 1            I've had many positive comments about Haas Hall.  The
 2            last thing I wanted to say is, Marty didn't mention
 3            it but Haas Hall Academy gets the absolute best
 4            commencement speakers.  Thank you very much.
 5                 DR. SCHOPPMEYER: Senator Bart Hester, do you
 6            want to speak?
 7                 CHAIRMAN HERNANDEZ: Welcome, Senator Hester.


 8                 SENATOR HESTER: Bart Hester from the
 9            Bentonville Senate district.  You know, I'm a
10            businessman; I'm not from the education background,
11            and my father is a superintendent here in Arkansas.
12            But what's important to me is results.  And if
13            anything, I think we've heard Doctor talk a little
14            bit about -- beating on his chest some and I think he
15            has every right to do that; they absolutely produce
16            results and I think we welcome that in Bentonville.
17            I think the number one reason they produce results
18            is, just like in business, they have a culture of
19            excellence at Haas Hall Academy and the children buy
20            into that, and it's a great school.  We really look
21            forward to having them in Bentonville.
22                 CHAIRMAN HERNANDEZ: Thank you.  I know I also


23            saw Senator Lindsey in the audience.  We'd just
24            welcome him.  I didn't know if he was wanting to
25            speak or anything, but welcome.
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 1                 SENATOR LINDSEY: I'm proud of Haas Hall and the


 2            students.  Every year they surprise me with their
 3            continuing excellence.  They seem to get better every
 4            year.  And thanks to Marty and a great team of
 5            instructors, good teachers, I have no doubt that Haas
 6            Hall is going to continue to do a great, great job in
 7            teaching these kids, and I think it will do the same
 8            thing in  Bentonville.  I think it's a great addition
 9            to the educational excellence in the state of
10            Arkansas.  I hope you agree.  Thank you.
11                 CHAIRMAN HERNANDEZ: Thank you.  Is there
12            anybody here to speak in opposition to the charter
13            application?
14                        (Moment of silence)
15                 CHAIRMAN HERNANDEZ: I see none.  We'll take


16            questions at this time from the panel members.  We'll
17            start with Mr. Decker.
18                 MR. DECKER: Thank you for your presentation.
19                 DR. SCHOPPMEYER: Yes, sir.
20                 MR. DECKER: I obviously appreciate seeing the
21            data on it.  I do have a question.  I'm looking on
22            page 51 of the -- I guess the full packet; this is
23            under Legal Review of Waivers Requested.  And my
24            question concerns AP courses/career and technical.  I
25            think the request is that all AP courses taught be
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 1            included as part of the 38 units required by law for
 2            standards of accreditation.  And my question is: has
 3            there been kind of a review and consideration for how
 4            this will impact transcripts for students that
 5            graduate and the implications of that concerning
 6            scholarships?
 7                 DR. SCHOPPMEYER: Certainly, our scholars
 8            receive scholarships and we're very proud of the fact
 9            that for such a small school we compete with the big
10            four districts on money.  The 38 is no big deal.  If
11            you want to have it not be, that's fine.  I mean, we
12            offer all those courses anyway.  I just wanted it to
13            be an option, if it needed to be.
14                 MR. DECKER: So a follow-up, do the students --
15            do you have the percent of them that graduate with
16            Smart Core?
17                 DR. SCHOPPMEYER: Everybody does.
18                 MR. DECKER: Everybody?
19                 DR. SCHOPPMEYER: Yes.
20                 MR. DECKER: Okay.
21                 DR. SCHOPPMEYER: When you graduate from Haas


22            Hall, you're ready to go to college.
23                 MR. DECKER: Thank you.
24                 DR. SCHOPPMEYER: Yes, sir.
25                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
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 1                 MS. PFEFFER: Okay.  So I want to follow-up on
 2            --
 3                 DR. SCHOPPMEYER: Sure.
 4                 MS. PFEFFER: -- this same line of thought.  So
 5            on the -- you are seeking a waiver from teaching all
 6            38 units by being able to include those AP courses
 7            within the 38.  Is that correct?
 8                 DR. SCHOPPMEYER: That is correct.  But I'm fine
 9            with not doing that if it's the way the Committee
10            wants to move.  Fine.
11                 MS. PFEFFER: Okay.  That may be something that
12            we want to talk about again --
13                 DR. SCHOPPMEYER: Sure.
14                 MS. PFEFFER: -- in a minute.  One of the
15            questions that I had, on page 13, talking about the
16            public transportation --
17                 DR. SCHOPPMEYER: Yes.
18                 MS. PFEFFER: -- you're using public
19            transportation for students.  Is that correct?  They
20            would be given passes for the Ozark Regional Transit?
21                 DR. SCHOPPMEYER: Yes, ma'am.  That's correct.
22                 MS. PFEFFER: Okay.  Is that -- I'm not from
23            that area.  Is that a service that's pretty
24            available, no matter where you live?
25                 DR. SCHOPPMEYER: Yes.
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 1                 MS. PFEFFER: I mean, would it be an undue
 2            burden for a student to have to get to a location to
 3            be able to catch the bus?
 4                 DR. SCHOPPMEYER: No, ma'am.  We have scholars


 5            that do that now at our Fayetteville location.
 6                 MS. PFEFFER: Okay.  So that's one issue.  The
 7            other question, page 16, looking at highly qualified
 8            and licensed.  When you're talking about a counseling
 9            license will be required for the counselor, is that
10            someone who's licensed as a school counselor in
11            Arkansas?  Is that what you're looking for in the
12            licensing?
13                 DR. SCHOPPMEYER: Yes.
14                 MS. PFEFFER: Okay.  So licensed school
15            counselor.  And then there was a little bit of
16            discrepancy on page 48 in the waiver part and then
17            the way you've described teacher evaluation on page
18            96.  It looked like that you had rescinded or
19            withdrawn your waiver request, but I just -- I want
20            to make sure that I understand.  Where you say
21            "annual evaluations will be fair, however, will not
22            be tied to the local district as set out in
23            regulation," what are you looking for with
24            evaluations, teacher evaluations?
25                 DR. SCHOPPMEYER: I'm just making sure that
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 1            they're competent and they're providing the type of
 2            education we require and that they're successful and
 3            that their scores increase or whatever goal we hold
 4            them accountable for they reach every year.
 5                 MS. PFEFFER: Okay.  So you're not utilizing
 6            TESS for your system of teacher evaluation?
 7                 DR. SCHOPPMEYER: I'd prefer not and the reason
 8            being is because the type of faculty I hire
 9            particularly hold advanced degrees in their fields.
10            And so when you look at the TESS system it doesn't
11            really collate to what we do and the types of faculty
12            members that I have.  The program that we use now,
13            the evaluation system we have is very fair and is one
14            that's based on performance.
15                 MS. PFEFFER: Okay.  And I would need to go back
16            and look.  I wasn't aware that you had been approved
17            to continue using a nationally recognized model that
18            was substantially similar to TESS?
19                 DR. SCHOPPMEYER: No, I haven't.
20                 MS. PFEFFER: Okay.  So it's your Fayetteville
21            location?
22                 DR. SCHOPPMEYER: For our Fayetteville location
23            we are going to use TESS.  Isn't that correct?
24                 MS. PFEFFER: Okay.
25                 DR. SCHOPPMEYER: I mean, we don't want to -- we
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 1            want to have the option to not do it.  But, again, if
 2            you guys say "you've got to use TESS," we'll do it.
 3                 MS. PFEFFER: Okay.  Well, that would be a
 4            problem -- that would be a sticking point --
 5                 DR. SCHOPPMEYER: Okay.
 6                 MS. PFEFFER: -- for me with --
 7                 DR. SCHOPPMEYER: Sure.  Well, then let's do it.
 8                 MS. PFEFFER: -- the educators -- okay.
 9                 DR. SCHOPPMEYER: We want to have fairness and


10            reciprocity.  So if someone decides they want to go
11            to a different district, they're familiar with the
12            system too.  So I'm fine with that.
13                 CHAIRMAN HERNANDEZ: Dr. Jones.
14                 DR. JONES: I want to commend you for obviously
15            excellent scores --
16                 DR. SCHOPPMEYER: Thank you.
17                 DR. JONES: -- and faculty and community.
18                 DR. SCHOPPMEYER: Thank you, ma'am.
19                 DR. JONES: I also want to insure that all
20            students have the opportunity to enroll in your
21            school.
22                 DR. SCHOPPMEYER: Yes.
23                 DR. JONES: Tell me what you do to insure that
24            that happens?
25                 DR. SCHOPPMEYER: What exactly do you mean?
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 1                 DR. JONES: How many free-and-reduced-lunch
 2            students do you have?
 3                 DR. SCHOPPMEYER: We have no idea because we


 4            don't provide lunch.
 5                 DR. JONES: Okay.  You reported two?
 6                 DR. SCHOPPMEYER: Well, that is -- those are
 7            people who filled out the form and said that they
 8            were.
 9                 DR. JONES: Okay.  Which goes back to my
10            question: what do you do to recruit students in
11            minority population, free-and-reduced-lunch students
12            to attend your school?
13                 DR. SCHOPPMEYER: Everybody is open to come to


14            Haas Hall and we do our best to advertise in various
15            publications.  We do social media.  Everybody is
16            aware of Haas Hall.  If you go up to anybody in
17            northwest Arkansas, they know about the school.  Our
18            goal is to have anybody who wants to come, regardless
19            of anything.
20                 DR. JONES: Okay.  Follow-up question --
21                 DR. SCHOPPMEYER: Sure.
22                 DR. JONES: I see that you require ACT or SAT
23            scores annually, which is certainly a good measure in
24            your application.
25                 DR. SCHOPPMEYER: Yeah.  Sure.  Yeah.
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 1                 DR. JONES: Are parents required to pay for that
 2            or does the school pay for that?
 3                 DR. SCHOPPMEYER: Parents are required to pay
 4            for it, unless they can't, then we'll pay for it.
 5            It's no big deal.  If someone says, "Doctor S, I
 6            can't afford it," we pay for it.  We pay for
 7            everything.  It's not -- it's not about money at Haas
 8            Hall.  It's about this.  And so there's a perception
 9            of value when it comes to those types of exams.  If a
10            parent wants to pay for it, fine.  If they don't want
11            to, then we'll pay for it -- and everybody knows
12            that.
13                 DR. JONES: Is that publicized in any way?
14                 DR. SCHOPPMEYER: Well, we don't want to
15            embarrass anybody.  I mean, it's certainly something
16            that we talk about when we have orientations.  So
17            every year before school starts we have an
18            orientation of all of our new scholars and then we
19            have an orientation of everybody probably two weeks
20            before school starts, in the summer.  We bring
21            everybody up-to-speed about the handbook and testing
22            manuals, things like that, and we'll mention it.
23            I'll say, "If anything is a financial burden to you
24            at this school, go see Mrs. Martin or come see my
25            self or my mother."  We're going to do whatever we
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 1            need to do.  I've got to hold my head high, right?
 2            And I want to educate anybody who wants to come.
 3            That's the reason that we're coming here to you today
 4            is to try to educate more young men and women and
 5            provide them with an opportunity to go to college as
 6            well.
 7                 DR. JONES: We appreciate that.  Okay.  Now
 8            because your application said that curriculum
 9            basically is the same as the existing Haas Hall --
10                 DR. SCHOPPMEYER: Yes.
11                 DR. JONES: -- can you give me more detail of
12            that curriculum?
13                 DR. SCHOPPMEYER: Sure.  This says these are the


14            issues that were unresolved as determined by the
15            Charter Internal Review Committee and it has our
16            curriculum on there too.   In the response from the
17            Charter Review Committee there were issues that
18            remained unresolved, and so we took the time to go
19            over each of those and provide you the information.
20            You can look at our course offerings; they're very
21            extensive.  Again, because we do everything by the
22            semester, not by the year, we can offer more courses.
23                 DR. JONES: Okay.  I assume when I'm looking at
24            these courses they are following Arkansas frameworks?
25                 DR. SCHOPPMEYER: Oh, my goodness, yes.
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 1                 DR. JONES: Okay.  You never know unless you
 2            ask.
 3                 DR. SCHOPPMEYER: No, I understand.
 4                 CHAIRMAN HERNANDEZ: Dr. Saunders?
 5                 DR. SAUNDERS: Yes.  Following up on what Dr.
 6            Jones was asking, do you consider your student
 7            population to be reflective of the population in the
 8            area?
 9                 DR. SCHOPPMEYER: Certainly.
10                 DR. SAUNDERS: On your budget I notice that
11            there are no funds allocated for special education?
12                 DR. SCHOPPMEYER: Well, there are funds educated


13            -- I'm sorry -- allocated.
14                 DR. SAUNDERS: Okay.
15                 DR. SCHOPPMEYER: We contract out for someone to


16            do that for us, and so -- let me find my budget here.
17                 DR. SAUNDERS: I was referencing page 30 on the
18            application.
19                 DR. SCHOPPMEYER: If you look at page 6 of the
20            budget, there's a special ed. 504 consultant at
21            $10,000 a term, per year.
22                 DR. SAUNDERS: Do you feel that's sufficient?
23            What's your percentage of special ed. students?
24                 DR. SCHOPPMEYER: We have a number of scholars


25            that are on 504's.  We don't have a special ed.
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 1            student that has an IEP.
 2                 DR. SAUNDERS: You do not have any special ed.
 3            students?
 4                 DR. SCHOPPMEYER: No.  But we have 504 scholars,


 5            many of them, and we meet the same way with a
 6            consultant; we go over the paperwork and everybody is
 7            aware of it, and we make those accommodations in the
 8            classroom.
 9                 DR. SAUNDERS: So aside from 504, there are no
10            special ed. students.  Correct?
11                 DR. SCHOPPMEYER: That's correct.
12                 DR. SAUNDERS: Okay.  English Language Learners,


13            ELL?
14                 DR. SCHOPPMEYER: I don't believe we have any.
15                 DR. SAUNDERS: None of those.  All right.  Is
16            that common in that area?
17                 DR. SCHOPPMEYER: I believe it is for
18            Fayetteville.
19                 DR. SAUNDERS: Okay.
20                 CHAIRMAN HERNANDEZ: Mr. Decker, do you have any


21            further questions?
22                 MR. DECKER: Not at this time.
23                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
24                 MS. PFEFFER: I don't have anything at the
25            moment.
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 1                 CHAIRMAN HERNANDEZ: Dr. Jones, any other
 2            questions?
 3                 DR. JONES: I do want to follow-up on a comment.
 4            It's not reflective of the populations in
 5            Bentonville, nor is it reflective of the populations
 6            in Fayetteville when you say that you have no special
 7            ed. populations or no ELL populations.  So that's
 8            just a correction.
 9                 DR. SCHOPPMEYER: Right.  I thought he was
10            talking about ELL.
11                 DR. JONES: Okay.  It's not reflective of
12            district populations.
13                 CHAIRMAN HERNANDEZ: Dr. Saunders?
14                 DR. SAUNDERS: On that same topic, I know that
15            you had expressed earlier in the application process
16            the validate interest step.  Can you explain that to
17            me?
18                 DR. SCHOPPMEYER: What that means to me is that


19            -- I can't build a budget on superfluous numbers.
20            And so to validate interest means to physically come
21            to the school, or we'll come and meet with you, and
22            make sure that you really want your scholar to
23            attend; that you just didn't do it, apply online, and
24            not have any interest in coming, because we have to
25            build our budget on real numbers.
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 1                 DR. SAUNDERS: So do you make that
 2            determination?
 3                 DR. SCHOPPMEYER: What do you mean by that?
 4                 DR. SAUNDERS: If the interest is validated?
 5                 DR. SCHOPPMEYER: No.  If you show up, that's
 6            interest.
 7                 DR. SAUNDERS: It's automatic.  Right?
 8                 DR. SCHOPPMEYER: Yes.  And there are times when


 9            you only speak with me, so I don't make any judgment;
10            you're here.
11                 DR. SAUNDERS: Okay.  Thank you.
12                 DR. SCHOPPMEYER: Yes, sir.
13                 CHAIRMAN HERNANDEZ: A follow-up to that, Mr.


14            Schoppmeyer.
15                 DR. SCHOPPMEYER: Yes, sir.
16                 CHAIRMAN HERNANDEZ: So there have been
17            scenarios where students have come in and show
18            interest and not been eligible for the lottery?
19                 DR. SCHOPPMEYER: No.  Everybody is eligible for


20            the lottery.  Yeah.  I mean, there are times when
21            scholars come in, or potential scholars come in, they
22            shadow, and they decide they don't want to attend;
23            they get pulled in the lottery and they'll say no.
24            But the hope is that everybody -- it's unique; it's
25            not for everybody; it's different.  And it's
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 1            important that you get to see it before you make a
 2            decision because it's a big decision.  Many times
 3            scholars are coming without their friends.
 4                 CHAIRMAN HERNANDEZ: Thank you.
 5                 DR. SCHOPPMEYER: Yes, sir.
 6                 CHAIRMAN HERNANDEZ: On page 55 of the
 7            application process it says -- I'll just read it;
 8            it's at the very top and it says, "A charter school
 9            is a school of choice and an alternative learning
10            environment that is appropriate and serves the
11            interests of a specific target student population."
12            Can you tell me what that specific target student
13            population is in your case?
14                 DR. SCHOPPMEYER: I'm looking for -- for some
15            reason, I can't seem to find where you are.
16                 DR. SAUNDERS: Page 55.  I'm assuming yours is
17            numbered, at the very top.
18                 DR. SCHOPPMEYER: Yes.  Yes, sir.  Did I write
19            that?  For me, I think it's someone who wants to go
20            to college -- wants to have the opportunity to go to
21            college.
22                 CHAIRMAN HERNANDEZ: Dr. Saunders, other
23            questions?
24                 DR. SAUNDERS: No.
25                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
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 1                 MS. PFEFFER: I just want to make sure that I
 2            understand here.  On page 54, one of the waivers --
 3            you're asking for a waiver for concurrent college
 4            credit.
 5                 DR. SCHOPPMEYER: I think it says that Haas Hall


 6            would like to reserve the right for certain able 8th
 7            graders to take and receive concurrent credit in
 8            certain situations.  So if there's a scholar that's
 9            ready -- Haas Hall Academy, everything is based on
10            academic ability, not my grade level, except for
11            English.  So the beautiful thing is if you're ahead
12            and you want to take a concurrent course in 8th grade
13            we should allow them to do that if they're ready.
14                 MS. PFEFFER: Okay.  So you're not asking for a
15            waiver from providing that?
16                 DR. SCHOPPMEYER: No, not at all.
17                 MS. PFEFFER: I'm just making sure --
18                 DR. SCHOPPMEYER: My goodness, no.
19                 MS. PFEFFER: -- that I understand what you're
20            asking here.
21                 DR. SCHOPPMEYER: We embrace that.
22                 MS. PFEFFER: Okay.
23                 DR. SCHOPPMEYER: I'm sorry that you --
24                 MS. PFEFFER: Okay.  So it would only be -- it
25            would be to allow?
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 1                 DR. SCHOPPMEYER: Eighth graders, if they're
 2            ready.  You never know.  We have home-schoolers that
 3            come in and sometimes they learn a heck of a lot.
 4                 CHAIRMAN HERNANDEZ: Mr. Decker?
 5                 MR. DECKER: I have a question and it might be
 6            appropriate for Ms. Clay, if she's available.  My
 7            understanding of the application is the request to
 8            waive Arkansas Code Annotated 6-15-204, Section
 9            9.03.4.11, Standards of Accreditation.  This is for
10            the AP courses, career and technical.  It's on page
11            51 of the application.  And if a motion is made to
12            approve the application and exclude a specific
13            waiver, what does that motion look like?
14                 MS. CLAY: Well, it could be just that motion.
15            What I want to encourage you to do, if you have a
16            question or potentially would not want to approve the
17            application with one of the waivers, to discuss it
18            with the applicant.  You know, basically, I think Mr.
19            Hernandez said earlier that basically you're having a
20            contract negotiation at this point of what the actual
21            charter contract is going to look like.  So if part
22            of the negotiation is adding or taking away waivers I
23            would encourage you to do it before a motion is made.
24            Because ultimately you all have to agree to it, but
25            the applicant has to agree to it as well if that's
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 1            how they want their program to work.
 2                 MR. DECKER: Thank you.
 3                 MS. CLAY: Uh-huh.
 4                 CHAIRMAN HERNANDEZ: Are we to the point we're


 5            ready to discuss waivers?  Okay.  We'll just go --
 6            we'll go down the list here.  I will start with in
 7            the application number 3 on page -- I believe it's
 8            45, in regards to personnel policies and salary
 9            schedules.  I think the question is trying to get
10            clarification on this waiver.  What exactly is it
11            that you're asking for in that waiver?
12                 DR. SCHOPPMEYER: We would like to have an
13            opportunity to not follow the salary schedule and pay
14            people based on performance.  There's a minimum
15            salary; we pay well above the state minimum.  We have
16            to recruit and retain wonderful faculty, but I would
17            like to have the opportunity to say, "Well, this year
18            you did this" and get a raise for it.
19                 CHAIRMAN HERNANDEZ: So it's your intention just


20            to waive the salary schedule mechanism for certified
21            employees?
22                 DR. SCHOPPMEYER: Yes, sir.  We have written
23            personnel policies.  That's just the way the code was
24            written, so --
25                 CHAIRMAN HERNANDEZ: Ms. Clay, in order for them
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 1            to accomplish that can you help us with what that --
 2            what that request should look like?
 3                 MS. CLAY: I'm going to ask Tripp Walter to come
 4            up.  I believe he's been working with them on some of
 5            their waivers.
 6                 CHAIRMAN HERNANDEZ: Welcome, Tripp -- Mr.


 7            Walter.
 8                 MR. WALTER: Tripp is fine.  Thank you, Chairman
 9            Hernandez.  Thank you very much, Panel.  As I think
10            Dr. Schoppmeyer started to say, my understanding is
11            his intent there is he just wants to be able to waive
12            the salary schedule and utilize his own compensation
13            plan.  And also I think -- and I visited with Ms.
14            Clay -- that would also entail a waiver, I believe,
15            of Sections 5 through 9 of the Department rules
16            concerning posting certain documents to the website.
17            As with Mr. Shirey this morning, the intent is not to
18            do anything concerning other state required postings,
19            such as budgets, board minutes, or anything like
20            that.  It's just if they don't have a classified and
21            a certified salary schedule, per se, then they would
22            not be able to meet that requirement of posting if
23            you grant the waiver to the salary schedule in the
24            laws and rules.
25                 CHAIRMAN HERNANDEZ: Dr. Saunders.
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 1                 DR. SAUNDERS: On the same thing as he stated
 2            earlier, this is performance pay.  Is that correct,
 3            what you stated?  You were looking to pay on
 4            performance in some way?
 5                 DR. SCHOPPMEYER: Yes, sir.
 6                 DR. SAUNDERS: Would it need to fall under 6-17-
 7            119?
 8                 MR. WALTER: I'm sorry.  If I may --
 9                 CHAIRMAN HERNANDEZ: Yes, Mr. Walter.
10                 MR. WALTER: I'll hopefully clarify.  The idea,
11            as with many other open-enrollments, I believe -- and
12            Dr. Schoppmeyer can correct me if I'm wrong -- is
13            again to have its own compensation schedule, which is
14            fair because it's tied to its own particular needs.
15            I think in the first iteration of the waivers Dr.
16            Schoppmeyer had included a reference, I think, to the
17            alternative pay or to other statutes that may not
18            currently be up-to-date.  But what I've indicated I
19            believe is his intent in his request.
20                 CHAIRMAN HERNANDEZ: So, Ms. Clay, as far as


21            what's presented here with the different codes
22            associated with compensation schedule, if we were to
23            approve these specific waivers would that accomplish
24            what we're trying to do here or -- and I know we have
25            the addition of some rules as referenced, 5 through 9
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 1            and something.  I didn't quite catch all that.
 2                 MS. CLAY: Okay.  I had to do a little teamwork
 3            there.  It's my understanding that the statutory --
 4            that instead of the whole block that was initially
 5            requested in the application they would like waivers
 6            of 6-17-2403, 6-20-319 -- those are the salary
 7            schedule statutes -- and then Sections 5 through 9 of
 8            the rules governing personnel policies and salary
 9            schedules and websites.
10                 CHAIRMAN HERNANDEZ: So the rest of those would


11            be rescinded?
12                 MS. CLAY: Yes.
13                 CHAIRMAN HERNANDEZ: Okay.  Thank you.  All


14            right.  Move on to number six that's on page 47,
15            reference to discipline.  It appears that in order to
16            accomplish the goals there or, that word again,
17            effectuate that there will be some additional ADE
18            rules that need to also be waived.  I just want to
19            make sure you would like to request those also?
20                 DR. SCHOPPMEYER: Yes, sir.  Thank you very
21            much.
22                 CHAIRMAN HERNANDEZ: All right.  Moving on to


23            number 13 -- I'm an easy negotiator -- on page 51, we
24            talked a little bit about this in reference to the AP
25            courses, career and technical.  We haven't granted
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 1            this waiver, it's my understanding, in the past as
 2            far as granting the 38.  So I want to make sure we're
 3            clear on what we're asking for and --
 4                 DR. SCHOPPMEYER: Yes.
 5                 CHAIRMAN HERNANDEZ: -- if we're going to do


 6            that one or not.
 7                 DR. SCHOPPMEYER: We offer the 38 units and it's


 8            always approved by Standards when they come through.
 9            All we wanted to have was the opportunity if there
10            were scholars that want to take AP level courses and
11            not take biology one semester we can offer that
12            instead and have them meet that requirement.  If it's
13            a problem for y'all, then I don't mind taking it out.
14                 CHAIRMAN HERNANDEZ: And I don't know -- I know


15            that we have a process in place where AP courses can
16            count in the place of 38 units.  And so, Ms. Clay,
17            how would that -- is that something they would ask
18            for a waiver or is that just a year-to-year approval
19            process, or how can we get that accomplished?
20                 MS. CLAY: Okay.  And this number 13 has two
21            separate components, so I'll talk about the AP part
22            of it first and then the career/technical part.  They
23            kind of got mixed together because I think there was
24            a typo at some point.  The AP part, there is a way in
25            Standards for some of those AP courses to count.
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 1            There's a process to go through.  It's my
 2            understanding -- and someone can jump up and correct
 3            me -- that they're asking for a waiver of that
 4            process and just be allowed to count those AP courses
 5            as part of the 38.
 6                 CHAIRMAN HERNANDEZ: And have we typically done


 7            that before?
 8                 MS. CLAY: I don't know that anyone has ever
 9            asked for that.  It's certainly something you have
10            the authority to do because it's already basically
11            allowed.  We already have a process for it.
12                 CHAIRMAN HERNANDEZ: So essentially they will


13            offer and teach the 38 courses; they just may be --
14            they will be asking for a waiver to the process of
15            having to apply to count AP courses as one of the 38
16            credits?
17                 MS. CLAY: Is that a fair statement?  I don't
18            want to speak for --
19                 DR. SCHOPPMEYER: Yes.  Yes, ma'am.
20                 MS. CLAY: Okay.
21                 DR. SCHOPPMEYER: Yes, sir.  That's correct.
22            Thank you.
23                 CHAIRMAN HERNANDEZ: All right.  Okay.  Now,


24            career and technical.
25                 MS. CLAY: On the career and technical side,


Page 248


 1            although it looks like a waiver of the 38, again,
 2            it's my understanding -- and I'll ask them for
 3            confirmation so I'm not testifying for them -- but
 4            instead of having a career and technical -- instead
 5            of those nine courses they focus more on a college
 6            and career.  So it's more of a substitution of
 7            classes instead of -- more college and career rather
 8            than career and technical.
 9                 DR. SCHOPPMEYER: That's correct.
10                 MS. CLAY: And I'm hearing "that's correct."
11                 MR. WALTER: And I'll verify.  The idea -- and
12            Ms. Clay I think has summarized it well, and
13            certainly Dr. Schoppmeyer can speak more to the
14            specifics, if necessary.  But this is a waiver, as I
15            understand it, that Haas Hall-Fayetteville has had
16            since its inception.  And the idea is there's not
17            just a void, if you will, in the curriculum of those
18            nine hours.  What they have been doing and as I
19            understand intend to do at the Bentonville campus is
20            to in effect substitute extra math and science
21            courses instead of the traditional sequence of career
22            and technical education courses.  I'd also point out
23            to the Panel that we're not -- they're not asking for
24            a waiver of anything in the 38 units, I mean, other
25            than what we've been discussing with the AP.  The
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 1            career focus piece that is part of the 38 is a
 2            separate piece; it's not something they're asking a
 3            waiver for, and they do have courses in place for
 4            that and have had and will continue to have.  And as
 5            I said, if there's a desire for any specifics as to
 6            what they utilize in their curriculum so-to-speak in
 7            place of career and technical ed. classes, Dr.
 8            Schoppmeyer can address that.
 9                 CHAIRMAN HERNANDEZ: Any questions regarding


10            that one?  Yes, Dr. Jones.
11                 DR. JONES: Has this been vetted through Higher
12            Ed.?  The only unknown for me here is that your kids
13            graduate and all those credits are accepted at Higher
14            Ed. and we can't speak for that.  I know NCAA has a
15            certain list of courses.  Are all of these courses
16            approved by NCAA and Higher Ed.?
17                 DR. SCHOPPMEYER: All of our scholars get
18            accepted to college, so that must be the case.  And
19            then NCAA, we have scholars that have gone off and
20            played sports too.  So everybody -- they're all
21            approved courses that are being offered.  Yeah.
22                 CHAIRMAN HERNANDEZ: Mr. Decker.
23                 MR. DECKER: Again, probably showing my lack of
24            knowledge in some curriculum areas, but I want to be
25            sure -- this may be for our Panel too.  But we're not
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 1            redefining Smart Core for this particular school if
 2            this waiver is granted, is my concern; the particular
 3            business rules, the course requirements for Smart
 4            Core I want to make sure are not changed if this is
 5            approved.
 6                 DR. SAUNDERS: That is a concern I have as well,
 7            Mr. Decker, that I do not know the answer to.  But,
 8            you know, making sure that just the requirements is a
 9            challenge, scholarship and everything else are being
10            met with the substitutions.
11                 CHAIRMAN HERNANDEZ: Mr. Smith, you're
12            recognized.
13                 MR. SCOTT SMITH: While I'm not a curriculum
14            person, and I can have Ms. Cox or someone step up,
15            it's my understanding that this is not addressing the
16            math requirements of Smart Core or anything like
17            that; it's addressing the career side of the focus.
18            So it's certainly not watering down or lessening your
19            intended degree and it's focusing on substituting
20            with regards to the career area, not the math
21            components of Smart Core or those areas.  So my
22            answer would be no, it's not impacting them.
23                 MS. PFEFFER: Do we need to check though if
24            there's any course coding issues?  Because the coding
25            of some of these courses, if it's not matching up in
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 1            the ADE data center link to Triand correctly --
 2            that's what I'm thinking that Mr. Decker and Dr.
 3            Saunders are talking about.  It would be a matter of
 4            -- if those courses were substituting, are we sure
 5            that --
 6                 CHAIRMAN HERNANDEZ: I just want to clarify.
 7            It's my understanding that this process is already --
 8                 MR. SMITH: Exactly.
 9                 CHAIRMAN HERNANDEZ: -- in place with the
10            current Haas Hall.
11                 MR. SMITH: That's the point.
12                 CHAIRMAN HERNANDEZ: If there were going to be


13            issues with it, there would be an issue now.
14                 MR. SMITH: Right.  So they're not asking for
15            anything they haven't been doing.
16                 CHAIRMAN HERNANDEZ: Right.
17                 MR. SMITH: This is simply carrying over what
18            they've been doing all these years already, which has
19            already been approved by the charter, the State.
20                 CHAIRMAN HERNANDEZ: Ms. Clay or Ms. Hogue, is


21            that -- this is one of the waivers that they
22            currently have with their -- in regards to the CTE?
23                 MS. CLAY: Yes.
24                 CHAIRMAN HERNANDEZ: Okay.  Thank you.  Dr.


25            Jones, you're recognized.
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 1                 DR. JONES: I just need to note that within
 2            Smart Core there are six units of career focus
 3            required for Smart Core.
 4                 MR. WALTER: If I may, Dr. Jones, that's correct
 5            -- and Dr. Schoppmeyer can validate, if he will, that
 6            that is something that they do comply with, have been
 7            complying with, and intend to continue complying with
 8            if there is a Bentonville location.
 9                 CHAIRMAN HERNANDEZ: Thank you.  All right.  Any


10            other questions in regard to 13?  All right.  We'll
11            move on number 25; I believe that's on page 55, and
12            that's in regards to the guidance and counseling.  I
13            just want to make sure that we're clear in what we're
14            asking for in this waiver.  I understand there's --
15            to make sure, there may not -- based on what you're
16            wanting to do, to make sure we have all the waivers
17            in place in order to make that workable.
18                 DR. SCHOPPMEYER: We'll have a half-time person


19            at both locations.
20                 CHAIRMAN HERNANDEZ: Okay.  So you just
21            basically have somebody working in one and working in
22            the other.  Are there any other waivers that need to
23            be added to that, Ms. Clay?
24                 MS. CLAY: If you can just give me just --
25                 CHAIRMAN HERNANDEZ: Take your time.
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 1                 MR. WALTER: Mr. Chair, may I go back to
 2            something briefly while Ms. Clay is looking on that?
 3                 CHAIRMAN HERNANDEZ: Yes, sir.
 4                 MR. WALTER: I wanted to make sure that Dr.
 5            Saunders' issue was completely addressed.  I believe
 6            he had a question earlier, at the very top of that
 7            same page on Section 4, the ADE rules governing
 8            student special needs.  And that just relates to the
 9            fact that Haas Hall does not have an ALE and has a
10            waiver for ALE and has a waiver for those statutes.
11            So the -- and Ms. Clay, I think, would confirm -- the
12            corresponding waiver for that on the funding side is
13            Section 4 of the student special needs rules.
14                 DR. SAUNDERS: Thank you.
15                 MR. WALTER: Yes, sir.
16                 MS. CLAY: Okay.  I think the easiest way for us
17            to do this is I can go through what areas are
18            typically waived in the guidance counseling area and
19            then they can let us know if that's -- they need a
20            waiver of that.  Because I'm not entirely clear on
21            what they're seeking waiver of and what they're not
22            seeking waiver of.  So we'll start with 6-18-1001 et
23            seq., which is the Public School Student Services
24            Act, and Tripp may want to --
25                 MR. WALTER: Mr. Chair, Members of the Panel,
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 1            Haas Hall would like to add to the waiver requests on
 2            guidance counseling the standard other pieces of the
 3            Public School Student Service rules and the Standards
 4            for Accreditation.  I think Ms. Clay has the exact
 5            citations on those -- it's in the common request or
 6            common granted waivers document that ADE Legal puts
 7            out -- just to complete that.  And, again, to be
 8            clear Haas Hall's intent is to fully provide guidance
 9            and counseling services; it's just looking for some
10            flexibility perhaps around FTE's and contracting, as
11            Dr. Schoppmeyer has stated.
12                 MS. CLAY: So just so we're clear for the
13            record, that's Arkansas Code Annotated 6-18-1001 et
14            seq., Standards for Accreditation 16.01, and Section
15            3.01.1 of the ADE rules governing Public School
16            Student Services.
17                 CHAIRMAN HERNANDEZ: Thank you, Ms. Clay.  I


18            don't see any other issues pertaining to waivers.
19            Are there any other questions about waivers
20            specifically or any other questions in general?  Dr.
21            Saunders.
22                 DR. SAUNDERS: Yes.  I have a question
23            concerning -- let me get back to my reference here.
24            Give me just a second.  Concerning the teachers, you
25            said they will be highly qualified.  What are the
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 1            plans on professional development each year for
 2            teachers?
 3                 DR. SCHOPPMEYER: We follow the professional
 4            development rules that all other public schools have
 5            with a checklist.
 6                 DR. SAUNDERS: What about the training of the
 7            financial staff?
 8                 DR. SCHOPPMEYER: They go through all the proper


 9            training through the co-ops.
10                 DR. SAUNDERS: Tier 1, Tier 2?
11                 DR. SCHOPPMEYER: Oh, yes, sir.
12                 DR. SAUNDERS: Okay.
13                 DR. SCHOPPMEYER: Good point.  Thank you.
14                 CHAIRMAN HERNANDEZ: Any other questions?  Okay.


15            I will -- I guess this could be tricky.  I will say
16            this: I will entertain a motion.  If the motion is to
17            approve the application, we want to make sure that we
18            approve it based on the necessary negotiated waivers
19            and rescinsion of those specific waivers that were
20            put on the record today.  I don't know if that's
21            proper or not, Ms. Clay, but -- how to exactly
22            encompass all that.
23                 MS. CLAY: That's certainly proper.  If part of
24            the discussion -- you know -- I guess after a motion
25            is made if you need to have discussion about whether
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 1            a particular waiver is quote/unquote a deal-breaker
 2            for one of you that would be appropriate as well,
 3            depending on what your motion is.
 4                 CHAIRMAN HERNANDEZ: Okay.  So I will entertain


 5            a motion.
 6                 MS. PFEFFER: Can you go back through -- tell me
 7            again the numbers where we did -- for the waivers?
 8                 CHAIRMAN HERNANDEZ: The modifications we made


 9            were to waiver number 3, there was a rescinsion of a
10            portion of that; there was waiver number 6, number
11            13, and number 25.
12                 MS. PFEFFER: Okay.  And I just want to be clear
13            that number 8 -- I can't really read it on my paper
14            -- that number 8 on teacher evaluation, that was
15            rescinded prior to.  Is that correct?
16                 DR. SCHOPPMEYER: Yes.
17                 MS. PFEFFER: Okay.
18                 CHAIRMAN HERNANDEZ: Do we have a motion?


19                 DR. JONES: I'll make a motion.  I move that we
20            approve Haas Hall Academy for Bentonville, Arkansas.
21                 CHAIRMAN HERNANDEZ: With all the --
22                 DR. JONES: With the amended waivers today.
23                 CHAIRMAN HERNANDEZ: All right.
24                 MS. PFEFFER: Second.
25                 CHAIRMAN HERNANDEZ: We have a motion by Dr.
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 1            Jones to approve, second by Ms. Pfeffer.  All in
 2            favor say "aye."
 3                     (MAJORITY CHORUS OF AYES)
 4                 CHAIRMAN HERNANDEZ: All those opposed "nay?"


 5                 DR. SAUNDERS: Nay.
 6                 CHAIRMAN HERNANDEZ: Thank you, Ms. Schoppmeyer.


 7            Congratulations.
 8                 DR. SCHOPPMEYER: Thank you very much.
 9                 CHAIRMAN HERNANDEZ: All right.  Ms. Hogue, I


10            don't see any further business on -- and I'd like to
11            actually -- before y'all leave, I see Representative
12            Dodson made it in the back there, so I'll just
13            recognize and welcome him to our meeting today.
14            Thank y'all for being here and I will call this
15            adjourned.
16 
17              (The meeting was adjourned at 3:03 p.m.)
18 
19 
20 
21 
22 
23 
24 
25 
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                        C E R T I F I C A T E
   
    STATE OF ARKANSAS   )
                        ) ss.
    COUNTY OF SALINE    )
   
         I, SHARON K. HILL, CCR, a Certified Stenomask Reporter and
    Notary Public before whom the foregoing proceedings was taken,
    do hereby certify that the same is a true and correct
    transcription before the Arkansas State Department of
    Education, Charter Authorizing Panel, in Little Rock, Arkansas,
    on October 15, 2014, that the said proceedings was reduced to
    typewritten form by me or under my direction and supervision;
    and that the foregoing pages constitute a true and correct
    transcription of all proceedings had in said matter.
   
         I FURTHER CERTIFY that I am neither counsel for, related
    to, nor employed by any of the parties to this action.
   
         I FURTHER CERTIFY that I have no contract with any parties
    within this action that affects or has a substantial tendency
    to affect impartiality, that requires me to relinquish control
    of an original transcript or copies of the transcript before it
    is certified and delivered to the custodial agency, or that
    requires me to provide any service not made available to all
    parties to the action.
   
         WITNESS, MY HAND AND SEAL, THIS DATE:  October 27, 2014.
   
   
   
   
                                  _________________________________
                                  SHARON K. HILL, CCR
                                  Certified Court Reporter
                                  Certificate No. 670
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 1                        P R O C E E D I N G S
  


 2   REPORT 1: CHAIR'S REPORT
  


 3                  CHAIRMAN HERNANDEZ:  It's 8:30.  I'd like to
  


 4             call this meeting of the Charter Authorizing Panel to
  


 5             order.  It looks like the first thing is the Chair's
  


 6             Report.  I really don't have a report per se, but I'd
  


 7             just like to welcome everybody and -- for coming in
  


 8             and bringing your new and creative ways of educating
  


 9             our kids.  The purpose for us today is to review some
  


10             amendments and also some open-enrollment charter
  


11             applications that we will be very thorough and ask a
  


12             lot of questions and try to insure that we're
  


13             approving processes that will go on to better educate
  


14             our kids in the most effective manner.  So with that,
  


15             I will ask Ms. Hogue to come up and present our first
  


16             item.  Ms. Hogue is new and taking over for Mary
  


17             Perry.
  


18   CONSENT AGENDA
  


19                  MS. HOGUE:  Today you have a copy of the minutes
  


20             from the September 17th hearing ready for your
  


21             approval.
  


22                  CHAIRMAN HERNANDEZ:  You've had a chance to
  


23             review those.  I will entertain a motion to approve
  


24             the minutes from last meeting.
  


25                  DR. SAUNDERS:  So moved.
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 1                  DR. JONES:  Second.
  


 2                  CHAIRMAN HERNANDEZ:  We have a motion and a
  


 3             second.  All in favor say "aye."
  


 4                      (UNANIMOUS CHORUS OF AYES)
  


 5                  CHAIRMAN HERNANDEZ:  All opposed "nay?"  Motion
  


 6             passes.
  


 7   PROCEDURES
  


 8                  All right.  That takes us to our first action
  


 9             item and I will --
  


10                  MS. HOGUE:  Well, let me -- oh, Kendra, do you
  


11             want to be first?
  


12                  CHAIRMAN HERNANDEZ:  Welcome up, Ms. Clay, to
  


13             give us an overview of our process here today.
  


14                  MS. CLAY:  Good morning.  I'll go over the
  


15             procedures for both the amendment and the
  


16             application.  Luckily, it's the same procedure so we
  


17             just have one set of procedures we're working with
  


18             today.  All persons with the exception of attorneys
  


19             will need to be sworn in.  The charter school or
  


20             charter school applicant will then have 20 minutes to
  


21             present its case.  Any parties opposed will have 20
  


22             minutes after the charter school or applicant and
  


23             then the charter school or applicant will have 5
  


24             minutes of closing.  You'll follow with discussion
  


25             and questions of any of the parties and then you have







Sharon Hill Court Reporting
(501) 847-0510


- October 15, 2014


6


  
 1             the option to either issue a final vote today, defer
  


 2             a vote, or send the charter school or applicant back
  


 3             for technical assistance if you think that that's
  


 4             something that would help and we can bring them back
  


 5             to a meeting at a later date.
  


 6                  Two things on the applications: if you choose to
  


 7             deny any of the applications I would ask that you do
  


 8             a roll-call vote and state your reasons for denial.
  


 9             And also if you deny one of the applications I would
  


10             ask that you do a follow-up motion on whether you
  


11             would allow resubmission of that application.  The
  


12             law and rules allow you to offer the applicant the
  


13             option to come back and resubmit the application.  So
  


14             if that's something that you do or do not want to do,
  


15             I ask that you do a motion after your vote on those
  


16             open-enrollment applications.  Do you have any
  


17             questions of me?  Okay.
  


18                  CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.
  


19   A-1:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
  


20   AMENDMENT: NORTHWEST ARKANSAS CLASSICAL ACADEMY
  


21                  MS. CLAY:  Then the first item on your agenda is
  


22             the amendment request for Northwest Arkansas
  


23             Classical Academy.
  


24                  CHAIRMAN HERNANDEZ:  I'd like to go ahead and
  


25             welcome them up, but we'll go ahead and take care of
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 1             this first.  If there's anybody that's going to be
  


 2             speaking for the amendment, or against the amendment,
  


 3             that's not an attorney, if you would please stand and
  


 4             we'll go ahead and get you sworn in.  Only one?
  


 5             Okay.  Do you swear or affirm that the testimony
  


 6             you're about to give shall be the truth, the whole
  


 7             truth and nothing but the truth?
  


 8                  DR. WIMBERLEY:  Yes, sir.
  


 9                  CHAIRMAN HERNANDEZ:  All right.  Welcome.
  


10                  DR. WIMBERLEY:  Good morning, Members of the
  


11             Panel.  My name is Alan Wimberley; I am the Chief
  


12             Educational Architect for Responsive Education
  


13             Solutions.  We operate schools here in Arkansas, and
  


14             this morning I'm coming before you about a waiver as
  


15             it's written in the document that you should have in
  


16             front of you.  Northwest Arkansas Classical Academy
  


17             seeks a waiver of Rule 9.03.4 of the ADE rules
  


18             governing Standards for Accreditation of Arkansas
  


19             public school districts to the extent that the rule
  


20             requires courses to be taught annually, totaling 38
  


21             units of credit.  Instead, NWACA, which currently
  


22             serves grades K-9, seeks permission to phase in
  


23             course offerings until such a time as the school
  


24             serves grade 12, at which time all 38 units of credit
  


25             will be offered.  Right now the school is
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 1             flourishing.  It's in Bentonville.  It's doing a
  


 2             great job -- did a great job last year on the state
  


 3             tests and it's going well.  But we are looping up one
  


 4             grade at a time and we've done well.  We're at grade
  


 5             9 now, we'll go to grade 10 next year, and then
  


 6             subsequently we'll go to all -- you know -- all the
  


 7             grade levels until we're K-12.  And all we're asking
  


 8             is for a waiver to allow us to just phase in those
  


 9             high school courses.  Thank you.
  


10                  CHAIRMAN HERNANDEZ:  Is there anybody else you
  


11             have speaking for you?
  


12                  DR. WIMBERLEY:  No, sir.
  


13                  CHAIRMAN HERNANDEZ:  Okay.  Anybody here to
  


14             speak against the amendment?
  


15                      (A FEW MOMENTS OF SILENCE)
  


16                  CHAIRMAN HERNANDEZ:  All right.  I will
  


17             entertain any questions from the Panel.  We can go
  


18             around and start with Mr. Decker.
  


19                  MR. DECKER:  Thank you for your presentation.
  


20                  DR. WIMBERLEY:  Sure.
  


21                  MR. DECKER:  A question, possibly not a quick
  


22             question.  Can you describe to me the phase-in
  


23             process that you're talking about, how that might
  


24             work and look for students as they progress from 9 to
  


25             10 to 11 and so-forth?
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 1                  DR. WIMBERLEY:  Sure.  What we do, we -- our
  


 2             curriculum department is very connected to what we're
  


 3             offering here in Arkansas.  And so that team is
  


 4             keeping up with all of the requirements, all of the
  


 5             course requirements as well as the mandates from the
  


 6             state.  So what they're doing back there is they're
  


 7             keeping up not only with the requirements for courses
  


 8             but also the requirements for Common Core.  So as we
  


 9             work through we're going to continually be having our
  


10             meetings and working to develop the K-12 full slate
  


11             for Arkansas schools.  As you know, we have a lot of
  


12             schools in Texas; we do well there.  But in coming to
  


13             Arkansas, and being in Arkansas now over a year, we
  


14             have hired and set aside specific personnel -- I
  


15             myself, from Texas, six months ago moved to Arkansas
  


16             to oversee because we wanted an executive over that.
  


17             I moved to the Northwest Arkansas area and I'm
  


18             overseeing our schools but the primary thing that I'm
  


19             doing -- our Director of Instruction as well is
  


20             overseeing that to specifically look -- every year as
  


21             we offer the 9th grade we're going to look at
  


22             everything that Arkansas requires for 9th grade.
  


23             We're going to make sure that we don't just have 9th
  


24             grade courses, but we have those courses that
  


25             Arkansas requires and that Arkansas wants to see on
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 1             that slate.  Next year -- right now, we just finished
  


 2             some of our meetings looking at 10th grade.  I could
  


 3             say, "Well, okay.  Let's throw in all of our high
  


 4             school courses and call it and say that's it."  But
  


 5             that's really not -- that's not what we want to do.
  


 6             There are two or three specific areas -- we do need
  


 7             to do some work in the science area and some
  


 8             different subject level areas like that.  We're not
  


 9             unable to do it; it's just that we want to make sure
  


10             that we have the time.  We don't want to say, "Okay,
  


11             we're ready and here's the slate."  We want to make
  


12             sure that over the next three years that we have
  


13             everything that should be given.  Right now we're not
  


14             offering 12th grade courses on the campus.  We don't
  


15             walk in and hand people a piece of paper that says,
  


16             "Okay, here's the 12th grade course that you can
  


17             have."  It's 9th grade.  And so next year there will
  


18             be 9th grade and 10th grade.  So it will be a slow --
  


19             not a slow process, but certainly a timely process as
  


20             each grade level is brought in.  Because not only are
  


21             we going to have our students who move up each year,
  


22             but we may have new students coming in that have not
  


23             been a part of our school each year and we want to
  


24             make sure that as they come in, as they enroll, and
  


25             as they register, and we see the courses that they
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 1             need, that our -- that we're very responsive in our
  


 2             department to make sure that we not only have the
  


 3             course but we have the writers and we have the people
  


 4             who are developing that course doing the right thing
  


 5             for those kids.
  


 6                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer.
  


 7                  MS. PFEFFER:  Okay.  So for clarification, your
  


 8             school will be offering all the 38 required units of
  


 9             credit.  And will your students be completing
  


10             graduation requirements for Smart Core curriculum?
  


11                  DR. WIMBERLEY:  They will.
  


12                  MS. PFEFFER:  Okay.  So when you say next year
  


13             you will be offering 10th grade courses, what 10th
  


14             grade courses will you be offering?
  


15                  DR. WIMBERLEY:  I apologize.  I don't have the
  


16             list in front of me.  But it's -- you know -- my
  


17             department has the list; they've got all of the
  


18             courses listed that we need and we're going to make
  


19             sure that they have them.  As we move up we are
  


20             developing this -- in the spring of this year --
  


21             looking to my notes to make sure I don't misspeak --
  


22             but in the spring of this year we will be
  


23             aggressively developing the AP program for those
  


24             students.  And so in the 9th and 10th grade level
  


25             I've got them scheduled to be developing not just the
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 1             9th grade math, the Algebra I, Algebra II, but make
  


 2             sure that those are at the level of pre-AP to go into
  


 3             the AP offerings.  I don't have the courses in front
  


 4             of me.
  


 5                  MS. PFEFFER:  Okay.  So as of right now, there
  


 6             isn't a plan as far as for us to be able to look at a
  


 7             plan to see the expected courses for the four years.
  


 8             As a former high school principal, that was very
  


 9             important for my students and my parents and my
  


10             teachers --
  


11                  DR. WIMBERLEY:  Right.
  


12                  MS. PFEFFER:  -- to look at that plan and
  


13             outline the course of study.  Because not every
  


14             student takes exactly the same --
  


15                  DR. WIMBERLEY:  Right.
  


16                  MS. PFEFFER:  -- courses over their high school
  


17             career and so there's flexibility and choice.  And
  


18             without being able to see the plan for your
  


19             implementation it's kind of hard for me to feel
  


20             comfortable that, you know, as your grade levels are
  


21             added that all of that is going to be covered.
  


22             Because it gets to be quite difficult --
  


23                  DR. WIMBERLEY:  And I apologize.  I should have
  


24             the course listing with me and I just don't.  It is
  


25             -- because we have looked at the full slate of -- we
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 1             offer at our high school here in Little Rock, we
  


 2             started West Little Rock, we have a school in Pine
  


 3             Bluff, and then we have one in Bentonville.  We've
  


 4             done the full scale review of all of the courses that
  


 5             we need to have and all the courses that we do have.
  


 6             I just don't have it with me and that's my fault.
  


 7                  DR. JONES:  I have the very same request.  I was
  


 8             -- before I can approve this amendment --
  


 9                  DR. WIMBERLEY:  Sure.
  


10                  DR. JONES:  -- to the 38 I really need to see a
  


11             plan.
  


12                  DR. WIMBERLEY:  Okay.
  


13                  DR. JONES:  Because I realize that that has to
  


14             be done early for your teachers to be prepared to
  


15             teach classes which may be new to those.
  


16                  DR. WIMBERLEY:  All right.  I can certainly
  


17             provide you with that.
  


18                  CHAIRMAN HERNANDEZ:  Dr. Saunders, do you have a
  


19             question?
  


20                  DR. SAUNDERS:  Yes.  I notice in your original
  


21             request -- I assume you would be operating under the
  


22             same waivers that you currently have?
  


23                  DR. WIMBERLEY:  Yes, sir.
  


24                  DR. SAUNDERS:  You do have a waiver from the
  


25             ALE.  Is that correct?
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 1                  DR. WIMBERLEY:  Yes.
  


 2                  DR. SAUNDERS:  Okay.  Would you plan to continue
  


 3             to seek that waiver for ALE as you move with high
  


 4             school students that may need those services?
  


 5                  DR. WIMBERLEY:  Yes.  Well, we would
  


 6             specifically -- and on that campus it's a classical
  


 7             academy.  So the waivers that we have asked for and
  


 8             received for that campus would -- we would still have
  


 9             those in place.
  


10                  DR. SAUNDERS:  What type of services are you
  


11             providing for those students that may need that type?
  


12                  DR. WIMBERLEY:  For ALE?
  


13                  DR. SAUNDERS:  Yes, sir.
  


14                  DR. WIMBERLEY:  Well, the services that we
  


15             provide for ALE -- if you -- it's -- the classical
  


16             campus is much different than the one that we provide
  


17             here, which is almost like an ALE over here in Little
  


18             Rock for high school kids who are probably going to
  


19             dropout.  They are -- that's going to be more of a
  


20             dropout prevention and dropout recovery type campus.
  


21             The one in Bentonville is a classical academy that
  


22             starts at lower grade levels and moves up.  So the
  


23             services we provide are whatever services that we
  


24             find that need to be provided for those students.
  


25             It's not like we say, "Well, we don't need ALE
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 1             services and things like that on that campus."  As
  


 2             students come to us -- because we don't pick and
  


 3             choose our students, as they come to us those
  


 4             students that would need the services provided that
  


 5             we have -- because we are able to provide full ALE
  


 6             services on campuses that need it and for students
  


 7             that need it, we would respond with the courses that
  


 8             they need and the programs that they need.
  


 9                  DR. SAUNDERS:  Okay.  A follow-up on that.  If
  


10             you're able to provide all of those services, why
  


11             then request a waiver?
  


12                  DR. WIMBERLEY:  For that specific campus, I'm
  


13             not sure.  I was not involved with the original
  


14             application or the seeking of the waivers.  As
  


15             stated, I moved here six months ago from Texas to
  


16             oversee the system and so I'm still looking at each
  


17             campus.  I'm not sure exactly what the reasoning was
  


18             other than it's a different kind of campus; it's a
  


19             different style of campus.  I would have to ask --
  


20             I'm going to have to ask Mr. Baumann.
  


21                  DR. SAUNDERS:  Also, on the -- can you explain
  


22             to me the -- I guess the structure concerning the
  


23             board, the governing board?  How many are on the
  


24             board?  Is it 10 people?  Is that correct?
  


25                  DR. WIMBERLEY:  There are five people on the
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 1             governing board for Responsive Education Solutions,
  


 2             which is based in Texas.  And then each of our
  


 3             campuses are putting together a campus board, local
  


 4             campus board.
  


 5                  DR. SAUNDERS:  Okay.  So with the governing
  


 6             board, how many of those people are from Arkansas?
  


 7                  DR. WIMBERLEY:  None.
  


 8                  DR. SAUNDERS:  Okay.
  


 9                  DR. WIMBERLEY:  We're putting more members on it
  


10             and we're adding people to it.  Right now, I think
  


11             there are probably three more that are being
  


12             considered.  I know one; I don't know the other two.
  


13             But that is the -- that's the governing board for the
  


14             charter whole.  But what I'm doing is working
  


15             specifically with local community members, meeting
  


16             with them, talking with them; I'm starting in
  


17             Bentonville to develop that local campus board, and
  


18             then putting together pieces to solve the equation of
  


19             how do you have a local campus board as well as a
  


20             governing board for a charter for decision-making and
  


21             -- who's responsible for what is something that has
  


22             not been fully developed out there, and so one-third
  


23             -- one of the three major things that I'm looking at
  


24             is how do we develop local campus boards in a way
  


25             that's effective in the local campus.
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 1                  DR. SAUNDERS:  Do you have an expected timeframe
  


 2             for when you would have all those boards in place?
  


 3                  DR. WIMBERLEY:  Yes, sir.  I would say the one
  


 4             in Bentonville is going to be operating fully
  


 5             probably within the next -- I would say by Christmas.
  


 6             It will be a good Christmas if we've got it all
  


 7             together.
  


 8                  DR. SAUNDERS:  And on your existing waivers you
  


 9             have a waiver -- let me reference it correctly here
  


10             -- that concerns the grading scale.
  


11                  DR. WIMBERLEY:  Yes.
  


12                  DR. SAUNDERS:  Is that correct, that any grade
  


13             below a 70 would be assigned an F?  Is that correct?
  


14                  DR. WIMBERLEY:  Yes.
  


15                  DR. SAUNDERS:  How do you handle students that
  


16             may transfer in with a D on their transcript?
  


17                  DR. WIMBERLEY:  Well, we diagnose -- we use the
  


18             NWEA and we use the MAPS as our diagnostic throughout
  


19             the year.  But if they come in and they are failing
  


20             or they are not meeting expectations at that time we
  


21             develop what we call the TOTAL program, Time On Task
  


22             Advanced Learning.  And what we'll do is we diagnose
  


23             the student in the different areas that they need --
  


24             where they need assistance and we will not just have
  


25             the teaching time during the day but we have specific
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 1             personalized tutoring for each student.  So we try
  


 2             to, instead of saying all students are going to have
  


 3             to fit into this and all of them are going to have
  


 4             the same program and same prescription, we will
  


 5             develop the IEP for that specific student and start
  


 6             working with them individually.
  


 7                  DR. SAUNDERS:  So if in future years, if you're
  


 8             granted this waiver, for example, if you have a
  


 9             sophomore transfer in and they have a D on Algebra I
  


10             --
  


11                  DR. WIMBERLEY:  Right.
  


12                  DR. SAUNDERS:  -- on their transcript, would
  


13             they have credit for that course?
  


14                  DR. WIMBERLEY:  If the local campus where they
  


15             were attending awarded the credit they would have
  


16             credit.  We wouldn't take the credit away.
  


17                  DR. SAUNDERS:  Okay.  Thank you.
  


18                  CHAIRMAN HERNANDEZ:  Okay.  Are there other
  


19             questions, Mr. Decker, Ms. Pfeffer?
  


20                  MS. PFEFFER:  And also along the lines of the
  


21             transfer, let's say this next year, you know, you say
  


22             you've got 10th grade courses prepared.  What if a
  


23             student moves in, transfers in and they have already
  


24             taken a math or science that you're offering and you
  


25             don't have those additional courses there available
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 1             for them to take?  Has that been taken into
  


 2             consideration?  Again, without having that clear plan
  


 3             of the four-year course of study how will that -- how
  


 4             would that be handled?
  


 5                  DR. WIMBERLEY:  Right.  We would -- what we're
  


 6             going to do is make sure that we're aligned with
  


 7             Arkansas rules.  If a student comes in and they've
  


 8             been awarded a credit from a campus where they were
  


 9             attending and it's an accredited school, and they
  


10             come in and they have that credit, we're not going to
  


11             start taking credits away from students.  What we
  


12             will do though is look at does the credit -- does the
  


13             -- say they move in from another state and the rules
  


14             in that state were different than they are in
  


15             Arkansas.  If it's something that Arkansas doesn't
  


16             have on the required list for a graduate then we're
  


17             going to have to make sure -- the biggest thing is to
  


18             make sure that they meet every single credit
  


19             requirement for Arkansas.  So we would not take that
  


20             credit away.  Does it count as an additional credit
  


21             or as an elective?  It might.  But what we're not
  


22             going to do is start saying, "Well, you know, you
  


23             took" -- say you took Algebra II; you took your
  


24             Algebra II somewhere and you come in and we're not --
  


25             you're in 9th grade and say 9th -- say Algebra II is
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 1             not on our list.  It doesn't mean we go into the
  


 2             transcript and we erase that and now you're going to
  


 3             have to take Algebra II again.  We would recognize
  


 4             that.  But at the same time, at the end when we hand
  


 5             the diploma to the student it will -- every single
  


 6             course that needs to be listed for that diploma from
  


 7             Arkansas will be there.
  


 8                  MS. PFEFFER:  But could the potential exist that
  


 9             a student can come in, transfer in and you not have
  


10             enough courses for that student and not have enough
  


11             courses for that student to be completing a full day?
  


12             So that's just my question: have you looked at with
  


13             the phase-in and, again, how do we know that there
  


14             would exist enough courses?
  


15                  DR. WIMBERLEY:  Right.  As each student comes in
  


16             and as they enroll and they register, we're going to
  


17             look at those specific situations as well.  If a
  


18             student has some type of situation or something when
  


19             they come in, and they have certain requirements that
  


20             -- you know -- it's not on our list here or it's not
  


21             on our program or whatever that we receive waivers
  


22             for, we're going to respond to that student.  We're
  


23             going to make sure that we have that course one way
  


24             or another.  The primary thing that I'm overseeing is
  


25             to -- and I think that's why, you know, it sounds
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 1             funny but my role is to, as the title says, to be an
  


 2             architect, to look at our people and say -- we don't
  


 3             just put this together and say, "Okay, everyone has
  


 4             to fit into this."  The majority of people -- the
  


 5             majority of students that come in will.  But there
  


 6             are always going to be those situations that we have
  


 7             to respond to and so that comes from working with our
  


 8             director, the principal on the campus, who also works
  


 9             with the director of instruction as well as the
  


10             regional director over that campus.  And if there are
  


11             those situations then we would make sure that we meet
  


12             that student's needs individually.
  


13                  CHAIRMAN HERNANDEZ:  I've got some questions.
  


14                  DR. WIMBERLEY:  Sure.
  


15                  CHAIRMAN HERNANDEZ:  So just to be clear, if
  


16             you've got a 9th grader this year that has to take
  


17             7th grade -- let's just say they took Algebra I in
  


18             the 8th grade and they need geometry, they'll be able
  


19             to get geometry?
  


20                  DR. WIMBERLEY:  We would make sure that student
  


21             has geometry.
  


22                  CHAIRMAN HERNANDEZ:  Okay.  My other questions
  


23             are for Ms. Clay.  Ms. Clay, could you come up to the
  


24             podium?  I just want to make sure I'm clear.
  


25             Currently, we've approved this charter for a K-12
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 1             charter with a maximum enrollment of 685 students.
  


 2             They have 9th grade, I believe, this year and they'll
  


 3             have 10th grade next year.  If we were to not approve
  


 4             this waiver, basically they would have to offer 11th
  


 5             and 12th grade courses for which they did not have
  


 6             students.  Is that correct?
  


 7                  MS. CLAY:  That's correct.
  


 8                  CHAIRMAN HERNANDEZ:  Offer and actually have
  


 9             enrolled.  Otherwise, they would have a standards
  


10             violation?
  


11                  MS. CLAY:  They would have to comply with --
  


12                  CHAIRMAN HERNANDEZ:  Okay.
  


13                  MS. CLAY:  -- the entire 38.
  


14                  CHAIRMAN HERNANDEZ:  So my understanding is that
  


15             their courses will be made available as needed but it
  


16             wouldn't make a lot of sense to offer courses -- and
  


17             I'm not asking you to answer this question -- but it
  


18             wouldn't make a lot of sense to offer courses for
  


19             11th and 12th graders if they didn't have any -- or
  


20             10th graders this year.  So basically our alternative
  


21             is to force them to offer all those classes for which
  


22             they don't need or to approve the waiver.  That's
  


23             kind of where we're at right now?
  


24                  MS. CLAY:  That's correct.
  


25                  CHAIRMAN HERNANDEZ:  Okay.  I just wanted to
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 1             make that clear.
  


 2                  MS. CLAY:  Okay.
  


 3                  CHAIRMAN HERNANDEZ:  Thank you.
  


 4                  DR. WIMBERLEY:  This is the -- excuse me -- and
  


 5             this is very similar to the same waiver that we asked
  


 6             for and received for West Little Rock.  When we
  


 7             opened this year we went in knowing, okay, we're
  


 8             going to have up to this grade level and as we go in,
  


 9             every grade level loops up, we're going to be adding
  


10             that slate of courses to the -- to what we offer to
  


11             parents and to students as they come in.  So it's the
  


12             same thing that we received for that campus; we just
  


13             didn't ask for it when this school opened a year
  


14             earlier, and so we're just coming back and just
  


15             saying -- it's the same waiver.  We don't want to
  


16             miscommunicate to our parents.
  


17                  CHAIRMAN HERNANDEZ:  And so there will be clear
  


18             communication with parents, letting them know that
  


19             all these courses will be available to their kids
  


20             should they choose to take them?
  


21                  DR. WIMBERLEY:  Right.  If a student comes in
  


22             and they are on track that they require something
  


23             beyond what they might see on the piece of paper in
  


24             front of them, then we're going to talk to that
  


25             parent and we're going to talk to the student; if
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 1             they need that and they meet that requirement and
  


 2             they need something like that, then we're going to
  


 3             get on the phone, we're going to call our department
  


 4             and we're going to say, "Well, this is what we need
  


 5             here," and we'll meet that requirement for that
  


 6             specific student.
  


 7                  CHAIRMAN HERNANDEZ:  I've got one more question
  


 8             --
  


 9                  DR. WIMBERLEY:  Sure.
  


10                  CHAIRMAN HERNANDEZ:  -- for Ms. Clay.  I
  


11             apologize.
  


12                  DR. WIMBERLEY:  That's all right.
  


13                  CHAIRMAN HERNANDEZ:  Sorry to make you get up
  


14             and down, Ms. Clay.  Are there any -- and I know we
  


15             had this -- and I'll use that fancy word, effectuate
  


16             -- I think that's right --
  


17                  MS. CLAY:  Uh-huh.
  


18                  CHAIRMAN HERNANDEZ:  The waiver that they've
  


19             asked for is just -- pertains to Rule 9.03.4 of the
  


20             rules, the Standards for Accreditation.  Are there
  


21             any other things that they need to be asking for to
  


22             make this actually effectuate -- I don't know what
  


23             that fancy word is --
  


24                  MS. CLAY:  No.  For this waiver that's the only
  


25             thing that they would need a waiver of.  There's no
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 1             other rules or statutes that go along with the 38.
  


 2                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Are
  


 3             there any other questions?
  


 4                  DR. JONES:  I have a question.
  


 5                  CHAIRMAN HERNANDEZ:  Okay.  We've got one more
  


 6             question for Ms. Clay.
  


 7                  DR. JONES:  Ms. Clay, given the timeline and the
  


 8             standards it is possible for us to receive the
  


 9             necessary documentation and not make a decision at
  


10             this time, but still get him back in, read the
  


11             documentation and make action for -- or have an
  


12             action before they would receive a violation.  Is
  


13             that correct?
  


14                  MS. CLAY:  I don't know.  I don't know.  Is
  


15             there a standards visit scheduled?
  


16                  DR. WIMBERLEY:  Yes.
  


17                  MS. CLAY:  Okay.  I don't know when that is
  


18             scheduled.
  


19                  DR. JONES:  What I'm asking is do they have time
  


20             -- generally when there is a violation Standards will
  


21             work with the district or charter to have them
  


22             correct that violation.  Is it possible to do that in
  


23             a timeline so that they would not be cited for a
  


24             probationary issue?
  


25                  MS. CLAY:  I don't know.  I don't think we have
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 1             anybody from Standards that can answer that.  I'll be
  


 2             happy to find out.  I do know that you all have a
  


 3             meeting already scheduled in November.  So I can find
  


 4             out, if they come back in November, if that would
  


 5             keep them from getting a standards violation.
  


 6                  DR. JONES:  Or even if the documentation could
  


 7             -- if he could come back before the Board tomorrow?
  


 8                  CHAIRMAN HERNANDEZ:  Just a clarification for
  


 9             practical purposes, what we're saying is that if we
  


10             made them wait till November and we chose at that
  


11             time to not approve this that they would in turn have
  


12             to hire staff and have all those people in place for
  


13             11th and 12th grade courses for which -- that they
  


14             would immediately have to carry for the rest of the
  


15             year.  So as far as a practical matter, I don't know
  


16             that that would be practical.
  


17                  MS. CLAY:  One option, since this is your first
  


18             agenda item, I don't know if he can get the
  


19             information today -- I mean, he could bring it back
  


20             to you possibly by the --
  


21                  DR. WIMBERLEY:  I can get you whatever you need.
  


22                  MS. CLAY:  So, I mean, that may be an option to
  


23             just hold off voting on the matter until -- I'm sure
  


24             we'll be here until this afternoon with the other
  


25             items.
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 1                  CHAIRMAN HERNANDEZ:  If that were the case, what
  


 2             would be the proper -- just to table?
  


 3                  MS. CLAY:  Yeah.  Just to table it.  And then
  


 4             when you're ready to --
  


 5                  CHAIRMAN HERNANDEZ:  Bring it back up?
  


 6                  MS. CLAY:  Yes.  Take it off the table.
  


 7                  CHAIRMAN HERNANDEZ:  I will entertain a motion.
  


 8                  MS. PFEFFER:  So moved.
  


 9                  MR. DECKER:  Second it.
  


10                  CHAIRMAN HERNANDEZ:  Just to be clear, the
  


11             motion is to table this, to be taken up at a later
  


12             time when we can get the documents showing what the
  


13             phase-in course schedule would be.
  


14                  DR. WIMBERLEY:  Okay.
  


15                  CHAIRMAN HERNANDEZ:  All in favor say "aye."
  


16                  DR. SAUNDERS:  I'd like to request that in the
  


17             motion that we could specify the information that we
  


18             need.  I want to follow-up on the ALE services, why
  


19             the request for the waiver of the services that are
  


20             provided, as well as the transition courses.
  


21                  CHAIRMAN HERNANDEZ:  We'll recognize you, Mr.
  


22             Smith.
  


23                  MR. SCOTT SMITH:  Just a piece of information to
  


24             the Panel, the Department has not allowed any charter
  


25             school in the state to have an ALE program until this
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 1             point in time.  So I don't know the focus, but just
  


 2             for your information no charter school has been
  


 3             allowed to have an ALE program.  Obviously, that's
  


 4             been an issue as you look at giving some exception to
  


 5             ALE programs with regards to assessment performance
  


 6             out there.  So I just wanted you to be aware of that.
  


 7                  CHAIRMAN HERNANDEZ:  So do you want that
  


 8             information in your -- you want to have a substitute
  


 9             motion to add that part in there or do you just want
  


10             to make that part of the original motion?
  


11                  DR. SAUNDERS:  On the ALE, yes, as part of the
  


12             motion.
  


13                  CHAIRMAN HERNANDEZ:  Okay.  So to be clear, we
  


14             have a motion that is to get the requested
  


15             information as far as the phase-in and then
  


16             information pertaining to ALE.  So all in favor say
  


17             "aye."
  


18                      (UNANIMOUS CHORUS OF AYES)
  


19                  CHAIRMAN HERNANDEZ:  Any opposed?  Motion
  


20             carries.  Thank you, Mr. Wimberley.
  


21                  DR. WIMBERLEY:  I just want to make sure that I
  


22             -- for clarifications sake, because I'm about to get
  


23             on the phone with our people.  I'm going to ask them
  


24             for the full high school course offerings.  Do you
  


25             want something that says phase-in for that specific
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 1             campus over the next four years?  I don't know if I
  


 2             have that, you know, documented.
  


 3                  CHAIRMAN HERNANDEZ:  Basically, from what I
  


 4             understand if you've got a course available that
  


 5             you'll be able to teach that's in your course
  


 6             catalog.  Is that my understanding?
  


 7                  DR. WIMBERLEY:  I can get it.
  


 8                  CHAIRMAN HERNANDEZ:  Okay.
  


 9                  DR. WIMBERLEY:  I can get that list for you.
  


10             And then specifically what do you want me to do to
  


11             help you with the ALE question, part of the question?
  


12                  DR. SAUNDERS:  I think the basic question that I
  


13             had was why the request from the waiver if the
  


14             services are being offered.
  


15                  DR. WIMBERLEY:  Okay.
  


16                  DR. SAUNDERS:  What was the original intent for
  


17             the request for the waiver?
  


18                  DR. WIMBERLEY:  I'll have that answer for you.
  


19                  DR. SAUNDERS:  All right.  Thank you.
  


20                  DR. WIMBERLEY:  Thank you.
  


21                  CHAIRMAN HERNANDEZ:  Thank you, Mr. Wimberley.
  


22   A-2:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
  


23   AMENDMENT: KIPP DELTA PUBLIC SCHOOLS
  


24                  CHAIRMAN HERNANDEZ:  All right.  We'll move on
  


25             to our next item, A-2.  Ms. Hogue.
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 1                  MS. HOGUE:  Mr. Scott Shirey from KIPP Academy
  


 2             is requesting relocation plus he has several other
  


 3             amendment requests.  Do you need him to swear in, I
  


 4             guess?
  


 5                  CHAIRMAN HERNANDEZ:  Mr. Shirey, you're
  


 6             recognized.
  


 7                  MR. SHIREY:  Good morning.
  


 8                  CHAIRMAN HERNANDEZ:  Oh, sorry.  Is there
  


 9             anybody here to speak on behalf of the amendment or
  


10             against the amendment?  If you would, please rise and
  


11             I will swear you in.  Okay.  Do you swear or affirm
  


12             that the testimony you're about to give shall be the
  


13             truth, the whole truth and nothing but the truth?
  


14                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


15                  CHAIRMAN HERNANDEZ:  Thank you.  You will have
  


16             20 minutes.
  


17                  MR. SHIREY:  Thank you.  Good morning.  My name
  


18             is Scott Shirey.  I'm founder and executive director
  


19             of KIPP Delta Public Schools.  We're seeking an
  


20             amendment to our charter to expand our region to
  


21             Forrest City under the licensure model.  KIPP Delta
  


22             believes that we've fulfilled the requirements of
  


23             Arkansas Code 6-23-204(d)(1) and (d)(2) in order to
  


24             be granted a license by the authorizer.
  


25             Specifically, KIPP has demonstrated academic success
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 1             as defined by the authorizer, never been subject to
  


 2             any disciplinary actions, been classified as in
  


 3             academic or fiscal distress, or had our open-
  


 4             enrollment public charter school placed on charter
  


 5             school probation or suspended or revoked under
  


 6             Arkansas Code 6-23-105.  We do have a history of
  


 7             strong academic results and success over the past 14
  


 8             years.  In 2008, our middle school was named a Blue
  


 9             Ribbon school by the U.S. Department of Education.
  


10             We were one of two districts to receive an NWEA and
  


11             MAP growth award from the APSRC for outstanding MAP
  


12             growth in 2012-2013.  Our high school has been ranked
  


13             top four by U.S. News and World Report.  The past
  


14             four years and this past year we were ranked number
  


15             two in the state.  The only schools that have been
  


16             higher in this ranking are schools in Northwest
  


17             Arkansas.  Last, but certainly not least, last year's
  


18             benchmark testing shows that KIPP Delta students
  


19             outperformed the state in 48% of tested areas,
  


20             Helena-West Helena School District in 100% of tested
  


21             areas, and the Blytheville School District in 93% of
  


22             tested areas.  There's a more detailed analysis of
  


23             all of our results on pages 47 through 49 in our
  


24             application.
  


25                  Why Forrest City?  At the heart of our work is
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 1             the belief that income, race and Zip Code should not
  


 2             determine educational outcomes.  Despite the fact
  


 3             that one in ten low-income students nationally
  


 4             graduate from college, our long-term aspirational
  


 5             goal is to have 75% of our students graduate from
  


 6             college within six years of completing high school.
  


 7             We're making progress toward that goal.  Currently,
  


 8             85% of our KIPP Delta graduates are persisting in
  


 9             college, have graduated, or are in the military, and
  


10             we are on track to quadruple or possibly quintuple
  


11             the average low-income six-year college graduation
  


12             rate.  Unfortunately, most St. Francis County high
  


13             school graduates are unprepared to succeed at the
  


14             college level.  Three schools in the Forrest City
  


15             School District have been placed in academic distress
  


16             by the Arkansas Department of Education.  Both the
  


17             Hughes School District and Palestine-Wheatley School
  


18             District have TAGG performance rates below that of
  


19             KIPP Delta.  According to Arkansas Code 6-23-304, we
  


20             are going into an area which should be preferenced
  


21             given the low performance rates.  One in ten St.
  


22             Francis County residents age 25 or older holds a
  


23             bachelor's degree.  Our aim is to not only -- to
  


24             increase the number of college-ready graduates, but
  


25             also to support our alumni once they are enrolled in
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 1             college.  The biggest challenge Forrest City faces to
  


 2             improve the quality of K-12 education is to improve
  


 3             the K-12 education in the community.  Unfortunately,
  


 4             the county school districts have not yet shown an
  


 5             ability to produce the educational leadership and
  


 6             workforce outcomes that will enable students to
  


 7             reverse the trend of decline and succeed in their
  


 8             life's path.  In fact, the district's high school had
  


 9             a college remediation rate of 82% compared to 43% for
  


10             the state.  The poor educational outcomes of students
  


11             in St. Francis County and the lack of local
  


12             alternatives have led many parents to take extreme
  


13             measures to give their children the best chance of
  


14             educational success.  We have 66 students [sic] from
  


15             St. Francis County who currently voluntarily send
  


16             their students on a long bus ride to attend our
  


17             school in Helena-West Helena.  We don't think it's a
  


18             good -- it's good that students are riding the bus
  


19             this long, getting up that early.  Allowing us to
  


20             move into Forrest City would decrease this bus ride
  


21             and allow more students to attend our schools.
  


22             Because of the lack of quality educational options,
  


23             many families simply move out of the area in the
  


24             first place because of the poor school system.  And
  


25             sadly -- never move to the area -- excuse me -- and
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 1             sadly, many families continue to move away.  Local
  


 2             industries, it's an extremely common and frustrating
  


 3             occurrence to lose promising potential employees
  


 4             because they do not want to send their children to
  


 5             the local schools.  Lack of educational opportunity
  


 6             also results in potential industries avoiding the
  


 7             area.
  


 8                  We held a public meeting a few months ago; we
  


 9             had over 76 people show up.  Overwhelmingly, they
  


10             were supportive of KIPP Delta's expansion to Forrest
  


11             City.  Over 40 people left that evening having signed
  


12             a pledge, sent in a letter of support, signed a
  


13             petition, or pledged their financial support.  We
  


14             have multiple letters of support from Congressman
  


15             Rick Crawford, the newspaper Weston Louie, St.
  


16             Francis County Judge Gary Hughes, State Rep. Wes
  


17             Wagner, and we had over 300 people sign an online
  


18             petition requesting that -- being supportive of KIPP
  


19             Delta coming to Forrest City.
  


20                  We're also proud to have an outstanding
  


21             educator, Mr. Marcus Nelson, who has been with KIPP
  


22             Delta for 10 years.  He's originally from Helena,
  


23             Arkansas, and has produced some of our best results
  


24             in the KIPP Delta network, as well as a teacher and a
  


25             school leader.  He's currently completing the year-
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 1             long Fisher Fellowship through KIPP in order to be
  


 2             prepared to open and lead a new school.  The Fisher
  


 3             Fellowship is a highly selective program with a very
  


 4             low acceptance rate, so we're proud that Mr. Nelson
  


 5             met that bar.
  


 6                  Should we be granted a charter expansion, our
  


 7             entire team is prepared to do whatever it takes to
  


 8             help students be successful in high school, college,
  


 9             and life.  Ultimately, the mission of KIPP Forrest
  


10             City College Preparatory School would be to empower
  


11             our students with the knowledge, skills and character
  


12             traits that will enable them to succeed in the
  


13             nation's finest high schools and colleges and to live
  


14             a life of value, joy, and integrity.
  


15                  We noted that there was a letter from Forrest
  


16             City, and so we want to take time to address their
  


17             concerns.  We're proud to have some of our parents
  


18             here today to represent the community, as you see
  


19             behind me.  These are the voices that matter most.
  


20             Before I invite one of them to share their story, I
  


21             do want to address all of those concerns in the
  


22             letter.  We would like to first point out though,
  


23             with all the concerns cited we did notice that there
  


24             was not a question around our student achievement or
  


25             academic results, which for us is the most important
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 1             measure.  The first concern was that Forrest City has
  


 2             had a declining enrollment.  Forrest City School
  


 3             District's enrollment has declined 17% over the last
  


 4             five years.  This seems to be a factor of population
  


 5             decline, combined with students choosing to attend
  


 6             other neighboring school districts.  Of the 700
  


 7             student decline in enrollment, which is the 17%,
  


 8             about 66 have chosen to attend our Helena campus;
  


 9             it's a very small proportion.  Our intention is to
  


10             create an education option that enables Forrest City
  


11             to keep students and talent in the community and
  


12             attract students back to the community, as we have
  


13             been able to accomplish in Helena.  The second
  


14             concern was that the state will have created a
  


15             totally unlevel playing field, favoring KIPP to the
  


16             detriment of Forrest City.  Just a reminder that
  


17             charter schools on average receive $2,200 less per
  


18             pupil and that's from an OEP study; charter schools
  


19             do not have access to local tax revenue, which
  


20             generates on average $1,335 per pupil above the
  


21             minimum 25 mills.  Furthermore, charters do not have
  


22             right-of-access to unused public school facilities
  


23             and inequitable funding and access to facilities is
  


24             an enormous obstacle that we have to overcome each
  


25             day.  So we don't see that there's an unlevel playing
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 1             field or an advantage to us.
  


 2                  KIPP proposes -- another concern was that we
  


 3             proposed to not have a guidance counselor or guidance
  


 4             program.  And I'd just point you to our application
  


 5             response: counseling and guidance services beyond the
  


 6             capabilities of the faculty and staff of the school
  


 7             will be provided by the KIPP Delta region.  KIPP
  


 8             Delta will have their contract with a properly
  


 9             licensed counseling professional or use the current
  


10             counselors who work in the region until the time the
  


11             school is large enough to fully support its own full-
  


12             time counselor.  We do have money, $5,000, allocated
  


13             in the budget we submitted for those counseling
  


14             services, additional counseling services.  Another
  


15             concern was the health services.  Very simple, health
  


16             services shall be provided to meet the students of
  


17             all -- to meet the needs of all students in the
  


18             school.  By having the school nurse located in Helena
  


19             split her time between Helena and Forrest City we'll
  


20             continue to develop before opening a complete health
  


21             services, health emergency policies and procedures,
  


22             training, office management, special education staff
  


23             to administer over-the-counter medication, and
  


24             contract with a local nurse as needed.  And just a
  


25             reminder, currently we do, as KIPP Delta, as a
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 1             region, we are -- we meet the one-nurse-per-750-
  


 2             student ratio.  So we're in compliance on that and
  


 3             intend to remain that way.
  


 4                  The concern of the media center, we've never had
  


 5             a media center; it's one of the challenges with
  


 6             facilities.  And we've always had successful
  


 7             partnerships with libraries in Helena and Blytheville
  


 8             and believe that our own internal book library,
  


 9             access to the internet, combined with occasional
  


10             visits to local libraries will meet all the needs of
  


11             our students.  And again we've never had a media
  


12             center in 13 years, so don't see this as a
  


13             significant concern.  Teacher certification was the
  


14             next concern.  Our job is simply to bring the best
  


15             talent regardless of certification or not.  We have
  


16             operated with a waiver for licensure for 14 years.
  


17             We think it's a key to our success and we think that
  


18             this flexibility is absolutely essential for Forrest
  


19             City.
  


20                  Perhaps the biggest concern is parent contracts
  


21             and removal of students.  In response to this
  


22             question, we have submitted a comprehensive
  


23             Mathmatica study.  KIPP has a longstanding commitment
  


24             to performance transparency.  In 2008, Mathmatica
  


25             policy research began a multi-year longitudinal study
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 1             of KIPP middle schools.  Our Helena and Blytheville
  


 2             middle schools were included in the latest study
  


 3             released in February 2013, and we've shared that full
  


 4             report with you.  And just to point to the cover
  


 5             letter we submitted, sort of the highlights of it
  


 6             simply say, "Data on student characteristics provided
  


 7             little evidence that KIPP selectively enrolls higher
  


 8             performing students.  For most identifiable
  


 9             characteristics, the students entering KIPP schools
  


10             look much like other students in their neighborhoods,
  


11             low-achieving, low-income and non-White" -- and
  


12             that's on Roman Numeral XIII (13) in the Mathmatica
  


13             study we submitted.  The other quote I will point
  


14             out, on page 21, "We found that rates of attrition
  


15             from KIPP schools were significantly lower than the
  


16             rates of attrition from district schools among black
  


17             students, black male students, Hispanic students, and
  


18             students eligible for free or reduced priced meals."
  


19             Again, Mathmatica is a highly reputable national
  


20             organization and KIPP Delta was included in that
  


21             study and you have the full report in front of you.
  


22                  Over the past five years demand for our school
  


23             from parents and students residing in St. Francis
  


24             County has arisen from 10 students to 66 students.
  


25             Each of these students are willing to travel over 100
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 1             miles per day to attend classes in Helena.  And I
  


 2             just want to dive in a little deeper on the data
  


 3             because I know this has been a concern.  Over the
  


 4             last five years 40 out of the 197 Forrest City
  


 5             students who were enrolled on October 1st did not
  


 6             return for the following school year.  Of those who
  


 7             left KIPP Delta nearly 50% left due to things beyond
  


 8             our control; 40% of the students who chose not to
  


 9             return to us moved out of -- just out of the area,
  


10             out of the delta; another 8% left due to
  


11             transportation issues.  Of the remaining 21 students
  


12             who left us, all left voluntarily to return to the
  


13             local school district for reasons ranging from
  


14             wanting to avoid being held back a grade to wanting
  


15             to go to school with their peers.  No students were
  


16             expelled.  We hold ourselves accountable to this and
  


17             take it very seriously; our mobility data is public.
  


18             This year we had 84% of our students from October 1
  


19             to October 1 to return.  Of the 16% who left close to
  


20             half of them just moved out of the area and moved out
  


21             of the delta, leaving only 7% to 8% of our students
  


22             who returned to local school districts.  We've
  


23             consistently served the free-and-reduced population,
  


24             around 87% to 88%, and this year as a region we
  


25             anticipate 90% of our students qualifying for Free or
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 1             Reduced Lunch.  We're actually at 89.95% on the
  


 2             October 1 metric and I believe this points to the
  


 3             fact that we are not cream-of-the-crop.
  


 4                  Next one is just cohort data where they
  


 5             requested tracking kindergarten through 12th grade,
  


 6             and we just haven't had a kindergarten class long
  


 7             enough to do that tracking.  Furthermore, we've been
  


 8             unable to find any school with comparable tracking to
  


 9             the one requested.
  


10                  Finally, the voice that matters most are our
  


11             parents and students.  We have several passionate
  


12             Forrest City parents and community members with us
  


13             here in the room and outside.  I'd like to invite one
  


14             of these parents, Jessica Jackson, to share with you
  


15             her story and speak on the parents' behalf.
  


16                  CHAIRMAN HERNANDEZ:  Mr. Shirey, you have five
  


17             minutes remaining.
  


18                  MR. SHIREY:  All right.
  


19                  MS. JACKSON:  Good morning, Panel Members.  My
  


20             name is Jessica Jackson and I have the honor and
  


21             privilege of speaking to you on behalf of so many
  


22             parents, friends, and community members who
  


23             desperately want to see KIPP in Forrest City.  More
  


24             importantly, I am a proud parent of three KIPPsters
  


25             and I would like to share my story.  I first enrolled
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 1             my son, Ezaviana [ps] at KIPP College Preparatory
  


 2             School in 2012, as a 7th grader.  He was struggling
  


 3             academically in the Forrest City school system.
  


 4             There wasn't clear communication between the teachers
  


 5             and I regarding the lack of progress he seemed to
  


 6             have.  He was behind in math and he struggled with
  


 7             his reading comprehension.  I needed him to get back
  


 8             on track, so I spoke with a coworker who recommended
  


 9             KIPP, and decided that I would take the risk.  The
  


10             collaboration with teachers was amazing.  He can call
  


11             the teachers during afterschool to go over homework.
  


12             There was an open-door policy that allowed me to
  


13             speak freely with all of his teachers at any point I
  


14             deemed necessary, day or night.  I was able to see my
  


15             son's academic progress through the MAP testing that
  


16             took place each semester.  His self-confidence
  


17             improved because he knew that he had an academic
  


18             support system.  My oldest daughter, Ezia [ps], is
  


19             the total opposite of my son.  She was excelling
  


20             academically in Forrest City School District.  As a
  


21             matter of fact, she was a straight-A student.
  


22             However, during her freshman year in high school she
  


23             watched the transformation of her brother; she saw me
  


24             working with his teachers and then working with him;
  


25             she witnessed the rigorous studies he had and was
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 1             intrigued.  She felt as if she wasn't being
  


 2             challenged to her full potential in the Forrest City
  


 3             district and independently chose to attend KIPP for
  


 4             her sophomore year.  She loved it.  Not only did she
  


 5             excel there, but they provided her with opportunities
  


 6             she'd never had.  The summer following her first year
  


 7             there she went to a seven-day tour to some of the
  


 8             most prestigious colleges in the U.S. with KIPP.  She
  


 9             toured Harvard, Brown, and Colby.  She was encouraged
  


10             to broaden her horizons at KIPP that is now attending
  


11             -- she was so encouraged to broaden her horizons that
  


12             now she attends the Arkansas School of Math and
  


13             Science in Hot Springs, where she continues to
  


14             receive support and advice from her KIPP teachers on
  


15             her climb to and through college.  After the success
  


16             of the two older children I have, you would think
  


17             that I would automatically send my youngest child,
  


18             Brooklyn, to KIPP.  I didn't.  However, I noticed
  


19             that she was becoming unhappy with school.  I found
  


20             it was due to frustration and anxiety she felt to her
  


21             academic issues.  Because of proven success of KIPP
  


22             with my family, I enrolled her this year in KIPP for
  


23             her 3rd grade year.  So far, I can see the progress
  


24             she has made academically and socially.  She is now
  


25             excited and encouraged about school.  She has made
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 1             progress and her academic strengths and weaknesses
  


 2             have been evaluated or -- and are currently being
  


 3             addressed.  In less than three months her outlook
  


 4             toward school has turned 180 degrees.
  


 5                  I believe that there should be a KIPP in Forrest
  


 6             City for several reasons.  I believe that parents
  


 7             should have options for their children's education.
  


 8             Some parents can't afford private schools for their
  


 9             children but they're still -- they still deserve the
  


10             best academic experience.  I am grateful that I am
  


11             able to make sacrifices that come along with my
  


12             children attending school at KIPP Delta in Helena.
  


13             However, there are parents in Forrest City who don't
  


14             have the means or the opportunity to have their child
  


15             at the only Forrest City school bus stop at 6:30 a.m.
  


16             and pick them up at 5:15 p.m.  There are parents who
  


17             can't travel to Helena for parent-teacher conferences
  


18             or pick their child up from afterschool tutoring.  I
  


19             just think everyone should have the opportunity for
  


20             success, as my children have had.  I'm not saying
  


21             that KIPP is perfect and that every child in Forrest
  


22             City should attend there; what I am saying is that
  


23             KIPP Delta has proved to me and my family when issues
  


24             arose -- and trust me, in two years they did occur --
  


25             KIPP, along with their teachers, staff and
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 1             administration, worked diligently to correct them.
  


 2             In my opinion, the entire Forrest City community
  


 3             would benefit from KIPP being located there as
  


 4             students are not just being taught to be good
  


 5             students but they are being taught to be good
  


 6             citizens as well.  Thank you for your time.
  


 7                  CHAIRMAN HERNANDEZ:  Thank you, Ms. Jackson.
  


 8                  MR. SHIREY:  And then, just additionally, we've
  


 9             included additional amendment requests for waivers.
  


10             If you have any questions or concerns around any of
  


11             these, I'll be happy to respond or explain during the
  


12             forthcoming questions.  Thank you for taking the time
  


13             to listen and we will gladly answer any questions you
  


14             may have at this time.
  


15                  CHAIRMAN HERNANDEZ:  Thank you.  Is there
  


16             anybody here to speak in opposition of the amendment?
  


17                      (BRIEF MOMENTS OF SILENCE)
  


18                  CHAIRMAN HERNANDEZ:  No?  All right.  We'll
  


19             start with the questions and I will start over here
  


20             on this side, with Dr. Saunders, if you have
  


21             questions.
  


22                  DR. SAUNDERS:  First, I want to commend you on
  


23             the results that you have so far.  It looks like you
  


24             have a good track record there in some of your other
  


25             schools.
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 1                  MR. SHIREY:  Thank you, sir.
  


 2                  DR. SAUNDERS:  That's a tough situation and I
  


 3             think you've done a great job there.  The first
  


 4             question I have, you're reporting a 90% Free and
  


 5             Reduced rate, roughly right around that?
  


 6                  MR. SHIREY:  Yes, sir.  This is based off the
  


 7             numbers coming in this year.
  


 8                  DR. SAUNDERS:  Okay.  And in your application
  


 9             concerning the -- let me try to get it correct here
  


10             -- concerning budget on revenue.  And you have the
  


11             total number of students.  Am I looking at your --
  


12             you're projecting 75 out of the 85 to be on the Free
  


13             and Reduced?
  


14                  MR. SHIREY:  That would be in line with -- yes
  


15             -- yes, sir, with our current projections.
  


16                  DR. SAUNDERS:  Okay.  All right.  I just wanted
  


17             clarification.  And on one of your waivers that you
  


18             were requesting it was to request the establishment
  


19             of a local taskforce on closing the achievement gap?
  


20                  MR. SHIREY:  Yes, sir.  I mean, that's
  


21             everything we do.  So having that additional
  


22             taskforce is somewhat redundant to the work that
  


23             we're already doing on a daily basis.
  


24                  DR. SAUNDERS:  All right.  Additionally, there's
  


25             -- and I wasn't clear on this -- asking for a waiver
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 1             from some of the requirements concerning the posting
  


 2             on the website of documents?
  


 3                  MR. SHIREY:  Yes, sir.  That has to do with the
  


 4             fact that we simply have a waiver from licensure.
  


 5             Typically, our people don't fall into the regular
  


 6             classified versus certified buckets.  And so we're --
  


 7             that's the particular section that we're requesting a
  


 8             waiver from in terms of posting people as classified
  


 9             or certified.  We have every intention to post board
  


10             meetings, financial numbers, and the stuff we
  


11             regularly do already.
  


12                  DR. SAUNDERS:  So all the other documents, just
  


13             not the policy manuals for certified and licensed
  


14             staff?
  


15                  MR. SHIREY:  That's my understanding.  Yes.
  


16                  DR. SAUNDERS:  Okay.  And with the waiver on the
  


17             licensure do your teachers -- are they still required
  


18             to get professional development concerning areas like
  


19             dyslexia, teen suicide, those things?
  


20                  MR. SHIREY:  Yes, sir.
  


21                  DR. SAUNDERS:  What about the -- there's a
  


22             waiver request on the superintendent training, and
  


23             mentor program specifically.  On the superintendent
  


24             training what type of training specifically for the
  


25             superintendent -- and I'm asking specifically
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 1             financial?
  


 2                  MR. SHIREY:  I still attend all the Tier 1
  


 3             training for superintendents and our people go
  


 4             through the Tier 2 training as well.
  


 5                  DR. SAUNDERS:  Excellent.  Thank you.  In
  


 6             addition, looking at the population zone in reports
  


 7             of your -- and I'm referencing the ESEA
  


 8             accountability reports --
  


 9                  MR. SHIREY:  Yes, sir.
  


10                  DR. SAUNDERS:  -- there appears to be
  


11             percentage-wise a very low number of special ed.
  


12             students, students with disabilities?
  


13                  MR. SHIREY:  Last year we were 8% special
  


14             education.  We set a target this year of 10% because
  


15             we wanted to be more in line with the local school
  


16             districts.  We've seen that historically climb over
  


17             the last few years from 5 to 8, and we've seen our
  


18             programs grow.  So we think we're trending in the
  


19             right direction and we have students who have severe,
  


20             profound needs in our Helena campus all the way to
  


21             sort of minor speech impediments.  And so we do have
  


22             the full range of services we offer for special
  


23             education.
  


24                  DR. SAUNDERS:  Do you know why perhaps -- as I'm
  


25             looking at these reports --
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 1                  MR. SHIREY:  What's the number in that report?
  


 2                  DR. SAUNDERS:  The ones I'm referencing would be
  


 3             2012 ESEA accountability report.  It says page 1 of
  


 4             1.
  


 5                  MR. SHIREY:  What's the percentage it references
  


 6             for special education?
  


 7                  DR. SAUNDERS:  Well, it has -- this one, for
  


 8             example, it has less than 10 in population and that's
  


 9             for a student population of 119 students.
  


10                  MR. SHIREY:  Okay.  That's probably -- is that
  


11             just for our Blytheville campus?
  


12                  DR. SAUNDERS:  Yes.
  


13                  MR. SHIREY:  Okay.  So that's a relatively --
  


14             that school opened in 2010, and so that would be two
  


15             years into their program.  But when we look at KIPP
  


16             Delta as a whole we're 8%.  Blytheville's free-and-
  


17             reduced numbers are up this year as well.  I don't
  


18             know their special education population right off the
  


19             bat this year.  We can try to find that number.  I
  


20             don't know what the break-out by school is.
  


21                  DR. SAUNDERS:  Well, what brought me to that is
  


22             as I'm looking through the other accountability
  


23             reports I'm also seeing the same populations, or
  


24             similar.  For example, at Helena 13 out of 279, less
  


25             than 10 out of 206, another one, and then in the
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 1             elementary less than 10 out of 258.
  


 2                  MR. SHIREY:  Yeah.  And I'll have to dig into
  


 3             that data a bit more.  I know last year collectively
  


 4             we were 8%.  I don't know if those numbers add up to
  


 5             8%.  I think the prior year we might've been a little
  


 6             lower, so we took -- we paid attention to it.  And
  


 7             like I said, we were proud to increase the percentage
  


 8             of special education students we served last year and
  


 9             then we set a target this year of 10%.  And like I
  


10             said, we're doing our due diligence around that.  We
  


11             do all the posting and all of our marketing, of
  


12             course, we say students' special services offered.
  


13             So I recognize it's slightly below what the local
  


14             districts are but we're aware of that and working to
  


15             advertise and continue to serve all students.
  


16                  DR. SAUNDERS:  And my last question right now is
  


17             concerning the waiver on the required AP training,
  


18             what the --
  


19                  MR. SHIREY:  Yes, sir.  We came in front of the
  


20             Board I think a year ago on that.  KIPP -- are you
  


21             talking about advanced placement training?
  


22                  DR. SAUNDERS:  Yes, sir.
  


23                  MR. SHIREY:  I just wanted to make sure you
  


24             weren't saying assistant principal.
  


25                  DR. SAUNDERS:  No.
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 1                  MR. SHIREY:  The required AP training, we've
  


 2             actually had several students take -- several
  


 3             teachers take advantage of that.  KIPP national has
  


 4             AP training as well.  And last time we brought this
  


 5             in front of the Board we talked about the AP training
  


 6             offered by KIPP Foundation, which wasn't on the
  


 7             approved list by the state.  And so sometimes we find
  


 8             it necessary to use that option, as opposed to the AP
  


 9             option, but we'll continue to use both as we see most
  


10             appropriate.
  


11                  DR. SAUNDERS:  All right.  Thank you.
  


12                  MR. SHIREY:  Yes, sir.
  


13                  CHAIRMAN HERNANDEZ:  All right.  Dr. Jones.
  


14                  DR. JONES:  I do have two questions.  First, I
  


15             commend you for your data as well.  If we look at the
  


16             reports, you in fact have TAGG groups that are
  


17             comparable to the rest of your population; 124 out of
  


18             131 kids; 168 out of 211.  And so you're doing what
  


19             you say you're doing and I commend you for that.  I
  


20             do have two questions.  With the success that you've
  


21             seen I see that you've applied for a waiver from
  


22             counseling service and somewhat using an outside
  


23             service.  Do you have counselors within other KIPP
  


24             schools?  How will the services differ for students
  


25             -- and speak specifically to looking at credits and
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 1             college preparation for these kids.
  


 2                  MR. SHIREY:  Okay.  So, on the counseling
  


 3             services the waiver was really just a matter of size.
  


 4             Given that Forrest City will open with only five
  


 5             students we probably won't have the ability to employ
  


 6             a full-time counselor at that point.  So that's the
  


 7             point for the waiver.  Within our other schools, as
  


 8             we've grown to scale we've been able to employ full-
  


 9             time counselors and use a combination of on-staff
  


10             counselors and contracted counselors we bring in for,
  


11             you know, health needs, mental needs.  The second
  


12             part of your question related to college counseling,
  


13             so sort of those two buckets.  One, we certainly take
  


14             care of kids' emotional and mental needs where that's
  


15             needed.  On the college counseling side we have a
  


16             full what we call KIPP Through College program where
  


17             we have a full team dedicated to insuring students
  


18             are on path to graduation and they continue to
  


19             support students as they matriculate to and through
  


20             college and that's at the regional level.  So that
  


21             KTC team, as we call them, will be able to support
  


22             Forrest City as well.  And they're really up to a
  


23             staff of I want to say six full-time right now.  So
  


24             we have a lot of support and good ratios supporting
  


25             our kids in that.  And I don't know -- as we talked
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 1             about earlier, 85% of our students are persisting --
  


 2             or graduate go in the military.  So we have a lot of
  


 3             support around that.
  


 4                  DR. JONES:  Okay.  And one additional question:
  


 5             on your AP program are your teachers required to
  


 6             submit their AP syllabi to the College Board and have
  


 7             that approved?
  


 8                  MR. SHIREY:  Yes.
  


 9                  DR. JONES:  Thank you.
  


10                  CHAIRMAN HERNANDEZ:  Question, Ms. Pfeffer?
  


11                  MS. PFEFFER:  Good morning.
  


12                  MR. SHIREY:  Good morning.
  


13                  MS. PFEFFER:  In May of 2013, the KIPP Delta
  


14             Charter Schools received permission to continue using
  


15             an alternate teacher evaluation system, since KIPP
  


16             already had --
  


17                  MR. SHIREY:  Yes.
  


18                  MS. PFEFFER:  -- a system in place.  So would
  


19             the plans for this school be the same to continue to
  


20             use a system --
  


21                  MR. SHIREY:  Yes.
  


22                  MS. PFEFFER:  -- the same type of system for
  


23             evaluation?
  


24                  MR. SHIREY:  Yes.  That's correct.
  


25                  MS. PFEFFER:  Okay.
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 1                  MR. SHIREY:  That's one of the things Mr. Nelson
  


 2             is being trained on, how to develop and evaluate, and
  


 3             there's a whole KIPP model out there which we
  


 4             suggested as the alternative, called KIPP Framework
  


 5             for Excellent Teaching.  It's an online tracking
  


 6             system where we can use all that information.
  


 7                  MS. PFEFFER:  Okay.  And then also still holding
  


 8             to the agreement that student growth from set
  


 9             assessments will also be used in addition to the
  


10             MAPS?
  


11                  MR. SHIREY:  Absolutely.  Absolutely.
  


12                  MS. PFEFFER:  Okay.  So then the second question
  


13             would be evaluation of the school leaders.
  


14                  MR. SHIREY:  Yes.
  


15                  MS. PFEFFER:  KIPP did not receive permission to
  


16             utilize a different system from the state system.
  


17                  MR. SHIREY:  That's correct.
  


18                  MS. PFEFFER:  Can you talk a little bit about
  


19             the plan?  How do you see that --
  


20                  MR. SHIREY:  We tried to get flexibility on that
  


21             but they said no, so we'll have to adhere to the
  


22             system that the state is requiring us to use on that.
  


23                  MS. PFEFFER:  Okay.
  


24                  MR. SHIREY:  And I know our Chief Academic
  


25             Officer is in charge of that and I know he's up-to-
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 1             speed and working the plan to fully implement that.
  


 2                  MS. PFEFFER:  Okay.
  


 3                  MR. SHIREY:  You're talking about LEADS?
  


 4                  MS. PFEFFER:  LEADS.  Yes.  Okay.  Thank you.
  


 5                  CHAIRMAN HERNANDEZ:  Mr. Decker.
  


 6                  MR. DECKER:  Mr. Shirey, thank you for your
  


 7             presentation.  With my colleagues, I certainly echo
  


 8             the compliments regarding data use and analytics that
  


 9             you're making.  And kind of in that same vein, I'm
  


10             looking on page 11 of the application under
  


11             performance goals.  And I know that a comment, or
  


12             statement rather, "KIPP Forrest City requests the
  


13             ability to re-examine and adjust our project
  


14             performance goals based on any requirements and
  


15             outcomes produced by the new assessment system."  I
  


16             assume that to be PARCC in this example?
  


17                  MR. SHIREY:  Yes, sir.
  


18                  MR. DECKER:  Can you talk some about what you
  


19             envision those goals being?  The reason I'm kind of
  


20             going this direction, as I read through the goals I
  


21             certainly admire them and they seem quite logical.
  


22             And I'm interested in your vision of what those -- or
  


23             how those might be adjusted -- I guess more
  


24             importantly, the process that you will use to
  


25             readjust those goals?
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 1                  MR. SHIREY:  Okay.  Well, first, I mean, with
  


 2             PARCC, of course we have no idea what it's going to
  


 3             produce.  We imagine it being a more rigorous test
  


 4             and we're going to see the whole state shift
  


 5             downwards.  So one of the things that we're always
  


 6             evaluating is how are we doing relative to other
  


 7             schools with a similar demographic and how are we
  


 8             doing relative to other schools around the state.  So
  


 9             regardless of what that is, one of the expectations
  


10             we have for our team is that we're
  


11             outperforming the state and local districts
  


12             surrounding us.  So I think that's one way we'll look
  


13             at that and evaluate the data coming in and the other
  


14             piece will come in with these.  Of course, the
  


15             advantage of PARCC is now we'll be able to compare
  


16             ourselves to other KIPP schools nationally and then
  


17             we'll be able to look at those trends and see how
  


18             we're doing in comparison to a KIPP school.  I don't
  


19             know all of the KIPP schools which are in PARCC, but
  


20             all the states.  But there are a number of KIPP
  


21             schools in other states and we'll be able to compare
  


22             those results and sort of baseline ourselves against
  


23             that and then adjust accordingly.
  


24                  CHAIRMAN HERNANDEZ:  Dr. Saunders.
  


25                  DR. SAUNDERS:  Yes.  In your application,
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 1             looking through your audits beginning in 2009 --
  


 2             well, fiscal year '10 through -- actually, many years
  


 3             prior to that it looked like there were multiple
  


 4             audit findings for roughly five years.  And then in
  


 5             fiscal year '12 there were no findings and in your
  


 6             '12-13 audit also had no findings on that as well.
  


 7                  MR. SHIREY:  And this year we have no findings.
  


 8                  DR. SAUNDERS:  Well, I commend you on that then.
  


 9             And I'm just curious, what was the change?
  


10                  MR. SHIREY:  Oh, I think a lot of it was scale.
  


11             It's pretty hard when you're a little bit smaller to
  


12             have the appropriate segregation of duties where you
  


13             have one person managing multiple roles.  So as we've
  


14             been able to achieve a little more scale we've been
  


15             able to strengthen our finance team where we have a
  


16             little more separation of duties.  I think that's
  


17             been the biggest difference between early years and
  


18             today.
  


19                  DR. SAUNDERS:  All right.  Thank you.
  


20                  CHAIRMAN HERNANDEZ:  Any other questions from
  


21             the panel?  Just a clarification for either Ms. Hogue
  


22             or Ms. Clay.  I understand there are seven amendments
  


23             that it appears that we're voting on.  Can we take
  


24             those as a whole or do they have to be individually?
  


25                  MS. CLAY:  That's entirely up to you-all.  You
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 1             can take them as a whole or if there are pieces that
  


 2             you want to approve and pieces that you want to deny,
  


 3             you can take them individually.
  


 4                  MR. HERNANDEZ:  And as I understand, one of the
  


 5             amendments is to give a license to Forrest City, so
  


 6             all of these amendments would apply to their original
  


 7             charter.  And where I'm going, this may be a question
  


 8             for Mr. Shirey.  Would the counseling part of it,
  


 9             even though you have enough students at your other
  


10             schools to be able to have full-time counselors, you
  


11             won't use this waiver as to -- you'll still keep
  


12             those full-time counselors in place where you have
  


13             the capacity to do so?
  


14                  MR. SHIREY:  Yeah.  I mean, I think our
  


15             preference would be to have the flexibility for the
  


16             entire KIPP Delta region on that waiver request.
  


17             There are times when, for instance, if we lose a
  


18             counselor we might fill that temporarily with
  


19             contracted services.  It is our intent to hire full-
  


20             time counselors and keep them on staff -- but again,
  


21             that flexibility in case of emergency.  And we've
  


22             always been creative in terms of making sure our
  


23             students get the right resources.
  


24                  CHAIRMAN HERNANDEZ:  Thank you.  So we have the
  


25             seven amendments in front of us.  We can choose to







Sharon Hill Court Reporting
(501) 847-0510


- October 15, 2014


59


  
 1             take them as a whole and address them that way or we
  


 2             can address them individually, whatever the pleasure
  


 3             of the Panel is.  I will entertain a motion.
  


 4                  DR. JONES:  I will make a motion that the Board
  


 5             approve all seven amendments for KIPP Delta Public
  


 6             School.
  


 7                  DR. SAUNDERS:  Second.
  


 8                  CHAIRMAN HERNANDEZ:  We have a first and a
  


 9             second on the motion to approve all amendments as
  


10             presented.  All in favor say "aye."
  


11                      (UNANIMOUS CHORUS OF AYES)
  


12                  CHAIRMAN HERNANDEZ:  All opposed, nay?  Motion
  


13             passes.  Thank you, Mr. Shirey.
  


14                  MR. SHIREY:  Thank you.
  


15   A-1:  NORTHWEST ARKANSAS CLASSICAL ACADEMY
  


16                  CHAIRMAN HERNANDEZ:  I see Mr. Wimberley in the
  


17             back there.  Mr. Wimberley, if you could come up.  Do
  


18             you have your materials ready to present?  If you
  


19             have those materials we can share -- what I would
  


20             suggest is if you could pass those out and we would
  


21             take a break to give the Panel a chance to review
  


22             those.
  


23                  DR. WIMBERLEY:  Yeah.  They're putting them
  


24             together now.  I want to make sure I get you exactly
  


25             what you need, so I've talked with the Head of
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 1             Curriculum and also the CEO; I want to make sure we
  


 2             get it right.
  


 3                  CHAIRMAN HERNANDEZ:  Okay.
  


 4                  DR. WIMBERLEY:  And they're still in the process
  


 5             of -- because we're providing professional
  


 6             development training for all of our corporate office
  


 7             this morning, everybody was in that, so I do not have
  


 8             the document in front of me yet.
  


 9                  CHAIRMAN HERNANDEZ:  Okay.  That's fine.
  


10                  DR. WIMBERLEY:  I will have it as quickly as
  


11             possible.
  


12                  CHAIRMAN HERNANDEZ:  We can press on with the
  


13             next one or do you want to take a break?
  


14   A-3:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
  


15   APPLICATION: ARKANSAS CONNECTIONS ACADEMY, BENTONVILLE,
  


16   ARKANSAS
  


17                  CHAIRMAN HERNANDEZ:  All right.  We'll press on
  


18             with action -- the next action item; I believe that's
  


19             A-3.  Ms. Hogue, we'll welcome you up.
  


20                  MS. HOGUE:  Our first open-enrollment
  


21             application is from the Arkansas Connections Academy
  


22             that's in Bentonville, Arkansas.  And Dr. Dennis Beck
  


23             is here to speak for them.
  


24                  CHAIRMAN HERNANDEZ:  All right.  Before we get
  


25             Mr. Beck up, if we've got people here that are non-
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 1             attorneys that will be speaking on behalf of the
  


 2             charter and those speaking against the charter, if
  


 3             you'd please stand so I can swear you in.  All right.
  


 4             Do you swear or affirm that the testimony you're
  


 5             about to give shall be the truth, the whole truth and
  


 6             nothing but the truth?
  


 7                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 8                  CHAIRMAN HERNANDEZ:  Thank you.  All right.  Mr.
  


 9             Beck, you'll have 20 minutes to present your side.
  


10                  DR. BECK:  Thank you very much.  First, thanks
  


11             for the opportunity to present about Arkansas
  


12             Connections Academy.  I've been teaching for 22
  


13             years.  I've taught in all levels of education,
  


14             kindergarten through 12th grade, undergrad, grad,
  


15             adult ed.  Eleven of those years I've been teaching
  


16             online.  I've been developing curriculum for 20 years
  


17             and developed curriculum at all levels as well,
  


18             including, most recently, an online history
  


19             curriculum for 7th grade Arkansans.  I've been an Ed.
  


20             Technologist for 13 years.  I serve as an evaluator
  


21             of online education in Arkansas, and I'm now in my
  


22             fifth year as a professor of Educational Technology
  


23             at the U of A, Fayetteville.  I love my job and I
  


24             work regularly with educators to help them with
  


25             technology integration.  Most importantly, I think
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 1             I'm a father -- a 10-year old, a beautiful girl, an
  


 2             8-year old little boy, and another little boy that's
  


 3             about to be born next week.  So if I'm a little
  


 4             nervous that's why.  I want to make sure that they'll
  


 5             have every opportunity for a qualify education.  I'm
  


 6             also a researcher of virtual schooling at the
  


 7             kindergarten through 12th grade level.  I've
  


 8             published on how to convert face-to-face courses to
  


 9             online courses, teacher quality in online schools,
  


10             virtual school leadership and virtual school
  


11             students, and particularly achievement and
  


12             satisfaction of special ed. students in these
  


13             environments.  I became aware of Connections
  


14             curriculum through my interactions with teachers in
  


15             other states who I was helping out with technology
  


16             integration issues in their classrooms.  And I
  


17             contacted Connections about the possibility of
  


18             beginning an online kindergarten through 12th grade
  


19             charter school in Arkansas.
  


20                  Next up, I want to introduce Virginia Ford who
  


21             is our board treasurer.
  


22                  MS. FORD:  Good morning.  My name is Virginia
  


23             Walden Ford.  I am a resident of Little Rock,
  


24             Arkansas.  I've been involved in education for a
  


25             number of years.  I'm the daughter of educators,
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 1             actually.  But I run the Arkansas Parent Network
  


 2             which is an organization that goes around the state
  


 3             and talks to parents about their educational needs.
  


 4             I first heard about Connections from parents who were
  


 5             asking about online services and I further looked
  


 6             into it, talked to a couple of my colleagues and a
  


 7             couple of my friends about what they thought about
  


 8             Connections and how this could be something that
  


 9             would be really good for Arkansas.  One of the
  


10             persons that I talked to was Fritz Steiger who is a
  


11             graduate of the University of Arkansas and he's the
  


12             secretary of our board.  He's unable to be here
  


13             today.  But he has been a long-time education
  


14             advocate and champion for children.  I've known him
  


15             about 20 years and met him through Children First
  


16             America, 20 years ago, when we were working together
  


17             to advocate for children around the country.  Thank
  


18             you.
  


19                  I'd like to introduce you to Carla Hartwell, who
  


20             is another board member of ours and she'll tell you a
  


21             little bit about herself.
  


22                  MS. HARTWELL:  Good morning.  I'm Carla Hartwell
  


23             and I first heard about Connections Academy through
  


24             social media and I was really excited to see that
  


25             they were trying to get parent sessions and that this
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 1             might be an option.  My son had -- we enrolled in
  


 2             ARVA, the Arkansas Virtual Academy, when he was in
  


 3             5th grade and we went through 6th, 7th and part of
  


 4             8th -- and they only went through 8th.  So we --
  


 5                  CHAIRMAN HERNANDEZ:  Ms. Hartwell, can I ask you
  


 6             to speak into the mike?  We're live-streaming this.
  


 7             Thank you.
  


 8                  MS. HARTWELL:  Sure.  In 8th grade we jumped up
  


 9             into public school to try it out because high school
  


10             was coming and ARVA didn't go any further.  That did
  


11             not work for us very well, so we kind of floundered
  


12             around a little bit and currently he is in a GED
  


13             program.  He is on track to graduate at 16 -- he's in
  


14             the back of the room -- and he will have his diploma
  


15             by May.  And, let's see, also very exciting for
  


16             someone interested is this map.  This is the interest
  


17             that we have seen since 2011 through the different --
  


18             I'm very nervous -- areas across the state.  You can
  


19             see we have from rural areas to big cities, so
  


20             there's a lot of interest for another option and I'm
  


21             on-board to try to see that happen.  Thank you.
  


22                  MS. FORD:  I would like to say a couple of more
  


23             words.  We are -- we're real excited about the
  


24             possibility of online education, an additional
  


25             school, coming to Arkansas and particularly
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 1             Connections.  I spend a lot of time going around the
  


 2             state and I've been talking with parents about what
  


 3             they want, what they need, as I mentioned before.
  


 4             And we're looking at kids to have a little more
  


 5             flexibility in how they learn.  My own children went
  


 6             to five different charter schools because we found
  


 7             schools based on their needs, of what they needed to
  


 8             be able to be successful in education.  We're finding
  


 9             that a lot of parents are indicating that, you know,
  


10             their children are having to go too far to attend
  


11             school, so this would be a really good option for
  


12             them.  But it also will serve kids who need to go a
  


13             little bit faster and get a little -- have a little
  


14             bit more flexibility in how they learn and how far
  


15             they go in education.  We're also looking at
  


16             different special learning skills of children.
  


17             Through Connections, you know, they would be able to
  


18             set their own pace and learn in a way that will make
  


19             them successful educationally.  We're also looking at
  


20             special needs kids and homebound kids.  Those kids
  


21             would have a much more exciting educational
  


22             environment were this to be something that would be
  


23             available to them.  So we're looking at all kinds of
  


24             ways that parents have indicated that online
  


25             education can serve their children.  And as Carla has
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 1             shown you, about 2400 people contacted Connections
  


 2             interested in finding out about how that online
  


 3             school could serve them.  And it's confirmed as I go
  


 4             around the state and talk to people; we really want
  


 5             something in rural communities where the children
  


 6             could have a different kind of educational experience
  


 7             than what they're experiencing right now.
  


 8                  DR. BECK:  I just want to, very quickly here --
  


 9             move her notes; there we go.  You might ask the
  


10             question, why Connections?  Well, as a professor of
  


11             Educational Technology I've been particularly
  


12             impressed with the curriculum of Connections.  It
  


13             addresses the needs of students who are in vulnerable
  


14             situations; it's one of the things that I do in my
  


15             day-job is I look at vulnerable populations and
  


16             online educational opportunities and how they
  


17             perform.  It provides the opportunity for that
  


18             individualized instruction according to each
  


19             student's interest.  After an extensive review of the
  


20             Connections curriculum, I've come to the conclusion
  


21             that the breadth and depth of the course offerings
  


22             would be something that would be very difficult to
  


23             achieve for many of the Arkansas districts.  For
  


24             example, we hope to offer Latin, Spanish, French,
  


25             German, Chinese, Japanese, and sign language options;
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 1             also advanced options in art, art history, music
  


 2             through a partnership with Julliard, and options to
  


 3             go in-depth in environmental earth, space, and marine
  


 4             science.  Those are just a few of the options.  Also,
  


 5             technology courses, like game design, which is kind
  


 6             of my alley, emerging computer technology,
  


 7             engineering design; then also opportunities for
  


 8             students to explore courses in business, law,
  


 9             criminal justice, medicine, management, and
  


10             marketing.  We offer families throughout the state
  


11             access to quality education by providing a
  


12             personalized learning inherent with a high-quality
  


13             online school.  And we'll also offer a complete
  


14             public school experience for students in grade
  


15             kindergarten through 12th grade, focusing on the
  


16             students' academic growth, social growth, emotional
  


17             growth, and post-secondary goals.
  


18                  Lastly, and most importantly, I think, the
  


19             school will embody multiple hallmarks of exodus [sic]
  


20             -- excellence -- pardon me -- a rigorous curriculum
  


21             aligned to the Arkansas curriculum frameworks, the
  


22             Common Core state standards and the Next Generation
  


23             science standards, Arkansas certified teachers and an
  


24             educational management system that is designed to
  


25             provide accountability through data collection,
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 1             analysis, and reporting.  You might say, "Well, show
  


 2             me the money."  Good curriculum brings with it
  


 3             external evidence and in this case, that's two types
  


 4             of evidence.  The first is a WARTS.  Recently,
  


 5             Connections learning won the 2013 Bessie Awards for
  


 6             best high school music website, best early elementary
  


 7             music website, best multi-level remediation website,
  


 8             and best middle school math website.  Also won a
  


 9             recent award, in 2014, for best K-through-12 course
  


10             for learning management solution, which is our
  


11             Connexus LMS, and for best education cloud-based
  


12             solution.  But what is a school without its teachers,
  


13             right?  That's why we're very, very proud of the fact
  


14             that in other states where we have charter schools --
  


15             for example, Colorado State Department of Education
  


16             named the Connections Academy teacher the online
  


17             teacher-of-the-year.  Another Connections Academy won
  


18             the USDLA, which U.S. Distance Learning Association,
  


19             award which -- and was honored for creativity and
  


20             innovation.  Another one, the Great Books Great
  


21             Teacher award.  And another one of our courses, an
  


22             earth science course, was named the best high school
  


23             science course.  But that's only -- awards only go so
  


24             far in the professional community.  Really, I think
  


25             another good measurement is what about parents and
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 1             students.  So Connections has commissioned a third-
  


 2             party statistics company to do a survey and it's an
  


 3             annual survey.  And the most recent annual parent
  


 4             survey commissioned came out with 96% of parents
  


 5             agree that the Connections curriculum is high-
  


 6             quality; 95% of parents are satisfied with teacher
  


 7             helpfulness; 94% agree that the use of the computer
  


 8             and Connexus, which is our digital learning platform,
  


 9             was improving their student's learning experience.
  


10             And now I think Carla is going to come up a little
  


11             bit now and speak a little bit more about Connexus.
  


12                  MS. HARTWELL:  Okay.  So in an online setting
  


13             like this, Connection Academy has something called
  


14             Connexus and it's pretty much the whole -- the brains
  


15             of everything.  It provides all of your curriculum.
  


16             It's how a teacher -- how you track your attendance;
  


17             it's how a teacher sees if you're on track; it's
  


18             intelligent enough to see if a child is getting ready
  


19             to fall behind; it's monitoring everything.  It's
  


20             like a failsafe.  But you have your teachers who are
  


21             also monitoring and the system may give them a little
  


22             warning and say, "Hey, this student may specifically
  


23             need a little bit of help," and so they check.  You
  


24             know, they check in with the student, make another
  


25             phone call, what can we do to help get on track.  And
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 1             the parents play an important role.  The parent is
  


 2             the teacher's eyes and ears.  They're the one who is
  


 3             making sure that the attendance is being checked and
  


 4             checking with the -- it's a collaboration between the
  


 5             student, the parent, and the teacher.  Socialization
  


 6             is always one of the biggest things that when you are
  


 7             schooling at home that everybody is concerned with.
  


 8             There's a lot of things that we have in place.  We
  


 9             have field trips once a month that are provided by
  


10             Connections Academy, where we go out and try to meet
  


11             in different places because our school is spread out
  


12             across the state.  So we try to make it convenient
  


13             for different areas.  And then as the school builds
  


14             we have parents who come in and different community
  


15             people and will find that they develop even more
  


16             outings in more communities.  We also have clubs
  


17             which are amazing.  There's a robotics club that's
  


18             award-winning; there's a chess club where people
  


19             nationally can play 24 hours a day, 7 days a week.
  


20             It's all very safe; it's all just students and just
  


21             staff that can be in there, so there's not anybody
  


22             that can get in there.  Graduations -- we have live
  


23             graduations where we will try to -- I've talked with
  


24             other states to see how they're doing it.  Georgia
  


25             has a Connections Academy; Louisiana has one;
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 1             Oklahoma -- and they all just try to find a way to
  


 2             make it by moving it -- maybe one year they'll have
  


 3             it in part of the state and the next year the other
  


 4             part of the state, wherever they have the most
  


 5             students.  So they do have a live graduation where
  


 6             everybody is invited to attend and we try to make it
  


 7             as much like a normal school as possible.  Thank you.
  


 8                  DR. BECK:  First -- I mean, I'm going to close
  


 9             our presentation by just thanking you for listening.
  


10             And I just want to share two quick questions that I
  


11             usually get, 'cause I get a lot of questions about
  


12             online learning in general and about online schooling
  


13             in Arkansas.  And I think the first question I most
  


14             get about our school is why this school at this time.
  


15             And my answer is, Arkansas residents are demanding
  


16             more schooling options.  We have roughly 2400
  


17             families in Arkansas that have expressed interest in
  


18             the Connections program.  You can see the pushpin map
  


19             that shows interest in the packet that was handed
  


20             out.  Also, Arkansas residents want another online
  


21             option that offers a different type of school that
  


22             covers all grades, kindergarten all the way through
  


23             12th grade.  And, finally, Arkansas residents want a
  


24             school that offers individualized instruction for
  


25             their children along their personal learning path.
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 1             The second question I usually get, along with why
  


 2             this school at this time, is what makes your school
  


 3             different.  Well, we strive to focus on student
  


 4             academic achievement by supporting the six
  


 5             legislative intents of the Arkansas Quality Charter
  


 6             School Acts of 2013, which is to increase student
  


 7             learning, increase learning opportunities for all
  


 8             students with a special emphasis on at-risk students,
  


 9             encourage the use of different and innovative
  


10             methods, create new professional opportunities for
  


11             teachers -- and I'm going to run out of my fingers
  


12             pretty soon -- provide parents and pupils with
  


13             expanded choices in the types of educational
  


14             opportunities that are available, and meet and
  


15             exceeding measurable student achievement standards.
  


16             We have the opportunity with Arkansas Connections
  


17             Academy to leverage quality teachers, quality
  


18             curriculum, and quality technology in a new way to
  


19             improve learning for Arkansas students.  So we hope
  


20             that you'll vote to approve today and look forward to
  


21             any questions that you might have.  Thank you very
  


22             much.
  


23                  CHAIRMAN HERNANDEZ:  Thank you, Mr. Beck.  Is
  


24             there anybody else speaking on -- there's about
  


25             three-and-a-half minutes left.  Anybody else to speak
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 1             on behalf of the charter?  All right.  I will now
  


 2             recognize -- do we have anybody here to speak in
  


 3             opposition to the charter?  I see one.  Okay.  Mr.
  


 4             Mertens, you're welcome to come up to the podium.
  


 5             You have 20 minutes.
  


 6                  MR. MERTENS:  Good morning.  Mike Mertens with
  


 7             the Arkansas Association of Educational
  


 8             Administrators.  I would like to say this is a first
  


 9             for us; we've never appeared before this authorizing
  


10             panel or before the State Board to speak against any
  


11             charter school.  And I think Mr. Shirey has already
  


12             left, but I would echo some of the comments of this
  


13             panel.  I've recently -- I've attended -- I visited
  


14             KIPP on several occasions, as recently as a couple of
  


15             months ago, and our association does recognize the
  


16             positive impact that KIPP and other charter schools
  


17             are making on student achievement in certain areas of
  


18             our state.
  


19                  I do think there are some unusual and
  


20             extenuating circumstances that lead us to be here
  


21             today to speak against this application.  The first
  


22             is -- revolves around Act 293 of 2013, that provides
  


23             the funding mechanism for an open-enrollment public
  


24             virtual charter school that requires traditional
  


25             public schools and open-enrollment charter schools to
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 1             remit current year foundation funding to the ADE for
  


 2             redistribution to open-enrollment public virtual
  


 3             charter schools.  The result of this transfer of
  


 4             current year foundation funding from both traditional
  


 5             public schools and open-enrollment charter schools
  


 6             means that those schools do not receive the full
  


 7             amount of foundation funding for that year.  And as
  


 8             you well know, the whole premise of the Lakeview
  


 9             lawsuit and the funding mechanism that Arkansas has
  


10             is that all schools receive -- at least from that pot
  


11             of money, foundation funding, they all receive the
  


12             same amount per student which is based on the prior
  


13             year ADM.  So, in summary, the affected schools that
  


14             have to remit these funds are not funded adequately
  


15             for the year that they are required to make these
  


16             payments.
  


17                  I would also point out that on your agenda item
  


18             it says that ARCA is a proposed open-enrollment
  


19             charter school that will serve students across the
  


20             state.  And it appears that the enrollment limitation
  


21             that is part of Act 293 of 2013 means that this
  


22             application did not meet the definition of an open-
  


23             enrollment public charter school as defined in 6-23-
  


24             103.  This charter, if approved -- this virtual
  


25             charter, if approved, would not be open to home
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 1             school students; it would not be open to private
  


 2             school students; and it would not be open to --
  


 3             students that have attended a Connection Academy in
  


 4             another state and move into Arkansas, they would not
  


 5             be eligible to attend either.
  


 6                  So it is our position that the approval of
  


 7             another virtual school, combined with Act 293 of
  


 8             2013, will have a direct impact on the Lakeview
  


 9             lawsuit and the court-approved adequacy funding
  


10             mechanism for schools in Arkansas.  And we
  


11             respectfully request that no new virtual charter
  


12             application be approved until the section of Act 293
  


13             of 2013 is reviewed and possibly amended to correct
  


14             the current funding inadequacy.  And I think all we
  


15             have to do is look at other states to see a precedent
  


16             on this type of action.  Across the state the growth
  


17             of the number of students enrolled in virtual charter
  


18             schools have led to states reviewing how these
  


19             schools are funded.  Some states, such as Georgia,
  


20             Pennsylvania, Colorado, and Ohio, have adjusted their
  


21             school funding formulas to take into account the
  


22             reduced cost of educating students at a virtual
  


23             charter school.  For example, in FY13-14 Georgia
  


24             funded students enrolled in a virtual charter school
  


25             at a rate of 39% less than brick-and-mortar schools.
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 1             Other states, such as Maine and Illinois, have placed
  


 2             a moratorium on virtual charter applications until a
  


 3             study of student performance costs and oversight can
  


 4             be conducted.  The National Center for Educational
  


 5             Statistics estimates that virtual schools should cost
  


 6             approximately 24% less than brick-and-mortar schools.
  


 7             As y'all well know, Arkansas can easily track actual
  


 8             costs for transportation, maintenance and operations,
  


 9             and facilities through APSCN for such a study.  And
  


10             we recommend a similar moratorium and a comprehensive
  


11             study of virtual charter schools, similar to what's
  


12             being conducted in other states.  We also recommend
  


13             that a comprehensive study of virtual charter
  


14             curriculums currently being used in Arkansas be
  


15             conducted.  Other states, such as Pennsylvania,
  


16             Colorado, and Tennessee, have recently severed
  


17             contracts with their current cyber charter providers.
  


18             Rather than continuing to contract with national
  


19             companies, could an investment in an extended virtual
  


20             Arkansas provide a quality cyber curriculum for
  


21             Arkansas children, developed by Arkansas educators at
  


22             a more reasonable cost?
  


23                  So, in summary, AAEA respectfully recommends a
  


24             moratorium on virtual charter applications until a
  


25             comprehensive study on cyber curriculum, student
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 1             performance costs, oversight, and especially the
  


 2             impact of Act 293 on adequacy for all schools is
  


 3             conducted.  And I'll be glad to answer any questions
  


 4             at the appropriate time.
  


 5                  CHAIRMAN HERNANDEZ:  Thank you, Mr. Mertens.  Is
  


 6             there anybody else to speak against the charter?  Ms.
  


 7             Clay, as I understand the charter applicant has 5
  


 8             minutes for rebuttal?
  


 9                  MS. CLAY:  Yes.
  


10                  CHAIRMAN HERNANDEZ:  Okay.  Mr. Beck, I'll
  


11             welcome you back up.
  


12                  DR. BECK:  Sure.  Thank you.  First, I want to
  


13             really thank you and appreciate you, Dr. Murphy
  


14             [sic], for presenting -- also appreciate that there
  


15             was really no issue with the application content for
  


16             Arkansas Connections Academy, only with primarily the
  


17             state funding mechanism.  I would like to point out a
  


18             few points in rebuttal.  First, as a statewide school
  


19             ARCA, or Arkansas Connections Academy, anticipates
  


20             having a very small impact on any one school
  


21             district.  And if you will look at page 109 of the
  


22             application it actually details the potential impact
  


23             there.  And for a visual depiction of potential
  


24             impact you can also see the pushpin map in your
  


25             packet.  I think also my second point is a little bit
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 1             more direct.  Funding should follow services.  If
  


 2             ARCA provides those services, then ARCA should
  


 3             receive the funding so that that student can be
  


 4             served.  If that student chooses to leave ARCA for
  


 5             any reason, to go to a traditional public school,
  


 6             then by all means that funding should go to that
  


 7             school.  And the main question then becomes: why
  


 8             should a school continue to receive funding to
  


 9             provide services for a student that no longer attends
  


10             that school.
  


11                  To address a few of the other issues, in
  


12             particular the issue of the -- I'm sorry, I didn't
  


13             know the exact law that he referenced about being
  


14             open-enrollment or not --
  


15                  MR. MERTENS:  6-23-103.
  


16                  DR. BECK:  6-23-103.  We would love to be able
  


17             to enroll anyone, including home school students and
  


18             transfers from out-of-state, and that would also
  


19             include people in private school.  But right now, we
  


20             are bound by state law and will follow that unless
  


21             changed.  We've also read several different
  


22             interpretations of the current state law that I think
  


23             leaves some room for interpretation by the Charter
  


24             Review Panel.
  


25                  We also -- I also want to point out a few things
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 1             about the moratoriums.  We have a school in Maine
  


 2             where there were no moratoriums put into place.  And
  


 3             then just a little bit about the funding studies that
  


 4             Mr. Murphy [sic] -- or, pardon me -- Dr. Murphy [sic]
  


 5             suggested, and that is my colleagues from the
  


 6             National Education Policy Center, in Boulder, did an
  


 7             in-depth study on that nationwide and came up with a
  


 8             much different figure.  And really, it was a call --
  


 9             like all academics call for more research, right?
  


10             But it was a call for more research but also just a
  


11             call to really re-examine the funding formula for
  


12             schooling on a virtual level because even though
  


13             there are not the same physical costs there are other
  


14             significant infrastructure costs that are not
  


15             accounted for, even in a traditional public school.
  


16                  And then to address the issue of online
  


17             learning, which is pretty much the question I get
  


18             almost from everybody at a cocktail party -- does
  


19             online learning work?  And to that I would address
  


20             another question: does face-to-face learning work?
  


21             In certain circumstances, is the answer, with
  


22             particular students in particular situations.  There
  


23             are plenty of studies on Connections and have come
  


24             out -- our students have come out with glowing
  


25             performance.  And just with respect -- Mr. Murphy
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 1             [sic] was talking about other schools in those
  


 2             comments.  So thank you very much, appreciate the
  


 3             opportunity to rebut.
  


 4                  CHAIRMAN HERNANDEZ:   Thank you, Mr. Beck.
  


 5             Okay.  At this time we'll entertain any questions
  


 6             from the panel.  I'd like to ask some -- just make
  


 7             some clarification and this may be for Ms. Clay
  


 8             before we get off too deep in this.  The first thing
  


 9             I will address is, you know, the funding portion.
  


10             You know, as I understand it, the funding formula is
  


11             in place in statute, so as far as being under the
  


12             purview of this panel to make any adjustments to that
  


13             we don't have any authority to do any of that?
  


14                  MS. CLAY:  That's correct.
  


15                  CHAIRMAN HERNANDEZ:  Thank you.  The second
  


16             thing, in reference to Act 293, it is my
  


17             understanding that that language is referenced --
  


18             it's special language that is set to expire June 30,
  


19             2015.  So any action this Panel takes in approving
  


20             that, that would be effective July 1, 2015?
  


21                  MS. CLAY:  That's correct.
  


22                  CHAIRMAN HERNANDEZ:  So if we were to approve
  


23             this we wouldn't have any -- we wouldn't be doing --
  


24             causing any potential legal troubles, I guess, with
  


25             approving one -- it wouldn't truly be an open-
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 1             enrollment charter and too wouldn't have the
  


 2             restrictions of the funding unless the Legislature
  


 3             decided to re-enact that special language?
  


 4                  MS. CLAY:  That's correct.  Any issues that
  


 5             would arise out of that special language would be
  


 6             speculative at this point because it does expire June
  


 7             30th and any charter contract that's approved today
  


 8             or tomorrow will come into effect July 1.  So you're
  


 9             correct that the current special language is set to
  


10             expire.
  


11                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.  And
  


12             we'll start with questions with Mr. Decker.
  


13                  MR. DECKER:  Thank you.  Mr. Beck, I have --
  


14             yes, sir -- a couple of questions to start with.  So,
  


15             kind of as a technologist I'm certainly intrigued by
  


16             the platform that is presented, Connexus.  To
  


17             clarify, is it the intent that if approved this
  


18             school would participate in APSCN, Arkansas Public
  


19             School Computer Network?
  


20                  DR. BECK:  I believe so.
  


21                  MR. DECKER:  Okay.
  


22                  DR. BECK:  Yes.
  


23                  MR. DECKER:  We might follow-up there some.
  


24                  DR. BECK:  Yes.
  


25                  MR. DECKER:  And I've got -- let me move on and
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 1             I'll come back.  In the application you talk some
  


 2             about a learning coach.  And am I interpreting it
  


 3             correctly that "learning coach" means parent or
  


 4             guardian of the student that is enrolled?
  


 5                  DR. BECK:  Well, parent and guardian -- pardon
  


 6             me -- parent and guardian would be included in that
  


 7             learning coach, but there are sometimes other parents
  


 8             in the neighborhood who might take on that role for a
  


 9             student or for a group of students.  Sometimes in
  


10             other states a group of families would get together
  


11             and they would arrange that on Monday one parent
  


12             would handle it and then on Tuesday another parent,
  


13             et cetera.  But those would all be externally
  


14             arranged things that Connections would neither
  


15             endorse nor provide.
  


16                  MR. DECKER:  Okay.  So by default, the learning
  


17             coach is -- or maybe I should say typically the
  


18             learning coach is the parent or guardian but that
  


19             could be reassigned to a different individual for a
  


20             given student?
  


21                  DR. BECK:  That's correct.
  


22                  MR. DECKER:  And it's also my interpretation --
  


23             please correct me if I'm incorrect -- but the
  


24             learning coach would be entering attendance data for
  


25             the students as well within the Connexus portal.  Is
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 1             that correct?
  


 2                  DR. BECK:  That's correct, as well.
  


 3                  MR. DECKER:  Okay.  And then my last question
  


 4             for now and then I'll defer to my other colleagues,
  


 5             within the application there is mention of subsidies
  


 6             for I believe computers or a computer and internet
  


 7             access?
  


 8                  DR. BECK:  That's right.
  


 9                  MR. DECKER:  Or -- that's correct.  And I guess
  


10             my question or concern, there is language about if
  


11             the student purchases a system that's provided by
  


12             Connections that support is provided.  But if they
  


13             purchase, I assume, a different computer not from
  


14             this organization technical support will not be
  


15             provided in that case.  Is that correct?
  


16                  DR. BECK:  Well, our concern in that is that, as
  


17             a technologist, we really want to make sure that our
  


18             students have the necessary technology equipment to
  


19             -- pardon me -- succeed in their online learning.  So
  


20             as long as their equipment meets certain standards
  


21             we'll provide the technical support.
  


22                  MR. DECKER:  Okay.  That's all.
  


23                  CHAIRMAN HERNANDEZ:  Before we move on, I know
  


24             we have --
  


25                  DR. BECK:  I'm sorry, Carla.
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 1                  CHAIRMAN HERNANDEZ:  Oh.
  


 2                  MS. HARTWELL:  We do provide -- if they have
  


 3             their own computer we do provide support for them.
  


 4             That is provided through Connections, whether they
  


 5             use a Connections -- borrow a computer or use their
  


 6             own.
  


 7                  CHAIRMAN HERNANDEZ:  Before we move on, I just
  


 8             wanted to -- I noticed we had some of our esteemed
  


 9             legislators that came in.  I know Miss -- Senator
  


10             Jane English is here; I'd just like to welcome her.
  


11             And I saw Representative Lowery that popped in at the
  


12             back.  So I'd just like to welcome them to our
  


13             meeting today.
  


14                  DR. BECK:  Can I make -- I'm sorry to interrupt.
  


15                  CHAIRMAN HERNANDEZ:  Oh, go ahead.
  


16                  DR. BECK:  Can I make one more comment about the
  


17             learning coach?  The learning coach does enter in --
  


18             not our -- pardon me -- attendance data, but also
  


19             works as a partner with the student to make sure that
  


20             they are learning.  There is so much research from 40
  


21             or 50 years till the present on the impact of parent
  


22             involvement in schooling and schooling outcomes for
  


23             students.  But recently, there's also been research
  


24             done on parent involvement for students in online
  


25             schools and that has equal, if not more, impact.  And
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 1             so that type of involvement is important both in the
  


 2             traditional public schools as well as in the online
  


 3             schools and we would be really committed that these
  


 4             -- that the learning coaches would be there to help.
  


 5             That's why they're such a crucial part of the
  


 6             process.
  


 7                  CHAIRMAN HERNANDEZ:  Thank you.  Ms. Pfeffer.
  


 8                  MS. PFEFFER:  Okay.  Good morning.  Thank you
  


 9             for being here.
  


10                  DR. BECK:  Thank you.
  


11                  MS. PFEFFER:  A couple of questions that I have
  


12             in looking at the waivers that you've requested.  I
  


13             wanted to start with clarification on licensing and
  


14             certification.  Let me find the place here.  Okay.
  


15             Are you asking for a waiver from licensure for your
  


16             teachers?
  


17                  DR. BECK:  We are not.
  


18                  MS. PFEFFER:  Okay.  You're not asking for a
  


19             waiver and that was -- I kind of thought that from
  


20             what I had read, but then over on the professional
  


21             development you are asking for a waiver from
  


22             professional development requirements.  How will that
  


23             work with those teachers who are licensed and who
  


24             have requirements for professional development as
  


25             pertaining to licensure?
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 1                  DR. BECK:  Sure.  Thanks for that question.
  


 2             Just as online learning takes kind of different
  


 3             learning skills, so does teaching online take
  


 4             different types of skills.  And so we want to have
  


 5             the freedom to provide tailored and customized
  


 6             professional development for teachers for how to
  


 7             teach online, and so that's the main reasoning behind
  


 8             that waiver.
  


 9                  MS. PFEFFER:  Okay.  So your teachers would not
  


10             be doing the -- you would be asking that your
  


11             teachers not have to do the professional development
  


12             that is required for licensure, but you do want to
  


13             employ licensed teachers?
  


14                  DR. BECK:  That is correct.
  


15                  MS. PFEFFER:  Okay.  And then my other question
  


16             is: in your request for a waiver from our evaluation,
  


17             state evaluation systems, TESS and LEADS, they're in
  


18             five districts that have received permission to
  


19             continue using their systems of evaluation that were
  


20             in place at the time of the legislation for
  


21             evaluation.  And the requirements for those districts
  


22             were that they -- if they were already using that
  


23             system they could continue if their systems were
  


24             based on a nationally recognized model and
  


25             substantially similar to TESS and LEADS.  But from
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 1             the waiver that I'm looking at here and the manner in
  


 2             which your teachers would be evaluated it would look
  


 3             significantly different from our current state
  


 4             evaluation system.  Is that correct?
  


 5                  DR. BECK:  For evaluations for staff I think it
  


 6             would be on pages 59 to 61 of the application.
  


 7                  MS. PFEFFER:  Yes, sir.  Yes.  For example, I'm
  


 8             noticing here the competencies don't align with
  


 9             what's outlined in law, the four domains in which
  


10             Arkansas teachers are evaluated; the rating scale is
  


11             different; you have different descriptors for the
  


12             rating.  And also I'm not sure what -- how student
  


13             growth would play into the evaluation system.  So
  


14             from what I'm looking at here it looks substantially
  


15             different, so I don't -- based on the legislation and
  


16             what you have here I don't know that -- that's a
  


17             waiver that I would be uncomfortable with.  So can
  


18             you talk to me a little bit more about that?
  


19                  DR. BECK:  Sure.  May I call someone who's
  


20             already been sworn in to come address that?
  


21                  CHAIRMAN HERNANDEZ:  Yes.
  


22                  MR. ADAMS:  Good morning.  Bryce Adams, Senior
  


23             Director of State Relations for Connections
  


24             Education.  To the professional development and
  


25             evaluation question specifically, the board has
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 1             outlined in the application an alternative model that
  


 2             they would prefer to use, to have the flexibility to
  


 3             evaluate teachers in a way that makes a little more
  


 4             sense in an online teaching model that really does
  


 5             take place through Connexus, the EMS.  Should that
  


 6             waiver be denied, that's something that the board
  


 7             could certainly talk about using the state required
  


 8             and would be able to.  But at this time they would
  


 9             prefer the flexibility to use something that is more
  


10             specific to an online environment.
  


11                  CHAIRMAN HERNANDEZ:  Dr. Jones.
  


12                  DR. JONES:  Yes.  As follow-up on the teachers,
  


13             I see in your application that one of your target
  


14             groups really is those that are far behind their
  


15             peers in school, including students at-risk of
  


16             academic failure and coping with social issues.  I
  


17             see that you have allocation to hire special ed.
  


18             services within there.
  


19                  DR. BECK:  That's correct.
  


20                  DR. JONES:  Tell me how teachers would serve
  


21             special ed. students?
  


22                  DR. BECK:  Absolutely.  For that, I would ask
  


23             you to turn as well to page 104 -- pardon me, I'm too
  


24             close -- 104 to 105, pending application, and I will
  


25             as well.  I'm almost there.  Ah, yes, here we go.
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 1             Just a few brief points.  First of all, I want to say
  


 2             that we're committed to following the state and
  


 3             federal law for all special education processes and
  


 4             serving special education students, serving all
  


 5             students with disabilities, including current and
  


 6             newly -- or newly -- and/or newly identified students
  


 7             with disabilities.  Across the U.S., Connections
  


 8             schools typically match or exceed the statewide
  


 9             average of students with disabilities and we are
  


10             committed to actively recruiting students from
  


11             vulnerable populations, like students with
  


12             disabilities.  As you look at page -- once again, I
  


13             turned to the wrong page -- page 104, what -- I guess
  


14             it's the top of 105 -- essentially what we'll do is
  


15             after submitting an initial application to the school
  


16             all families will be asked if their child has had an
  


17             IEP within the last three years and if that IEP is
  


18             currently active.  The manager of special ed. will
  


19             review the student's special education documentation,
  


20             which is the IEP and evaluation report, and recommend
  


21             course placement.  And upon enrollment, Arkansas
  


22             Connections Academy will provide services in the
  


23             online setting comparable to those in the IEP from
  


24             the previous district.  Special ed. staff will then
  


25             work closely with the general ed. teachers to insure
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 1             that every student receives accommodations,
  


 2             modifications, and all needed services to access and
  


 3             progress in the general education curriculum in the
  


 4             least restrictive environment.  Are there any more
  


 5             specific questions about that?
  


 6                  DR. JONES:  Yes.
  


 7                  DR. BECK:  I'd love to answer.
  


 8                  DR. JONES:  So will the special ed. teacher go
  


 9             to the child's home?
  


10                  DR. BECK:  The special ed. teacher in different
  


11             circumstances -- in most circumstances will interact
  


12             with the learning coach as well as with the student
  


13             in the online environment or perhaps over the phone.
  


14             The potential exists to go to the child's home but
  


15             that hasn't been fully worked out.
  


16                  DR. JONES:  Okay.  Will the teacher be providing
  


17             the services online or will your special ed. teacher
  


18             work with all your teachers for those teachers to
  


19             provide services online?
  


20                  DR. BECK:  I believe the special ed. teacher
  


21             will be providing the services.
  


22                  DR. JONES:  In all cases?
  


23                  DR. BECK:  And in conjunction with -- both.  So
  


24             both/and would be the answer to your question.  So a
  


25             special ed. student -- or, pardon me -- teacher would
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 1             be providing services as well as working with the
  


 2             general ed. teachers to help them, equip them to
  


 3             provide services as well.
  


 4                  DR. JONES:  Okay.  Is there a required number of
  


 5             live sessions per week?  I understand the live
  


 6             sessions to be where it's face-to-face with the
  


 7             student, with interaction, two-way communication
  


 8             back-and-forth.
  


 9                  DR. BECK:  Uh-huh.
  


10                  DR. JONES:  Is there a required number of those
  


11             days per week?
  


12                  DR. BECK:  That varies in much the same way as a
  


13             curriculum would vary.  So there may not be a
  


14             required number of live sessions; however,
  


15             Connections students -- because of one of the main
  


16             reasons that Connections students enroll in
  


17             Connections Academy is they want flexibility.  So
  


18             they may have -- for example, I met at one of our
  


19             info sessions a student who performs professionally
  


20             in a rodeo circuit.  So there might be a couple weeks
  


21             where he does not -- he's not able to make a live
  


22             session.  But then he's able to then make-up and do
  


23             other live sessions with other students but as well
  


24             catch up by doing one-on-one individual meetings with
  


25             teachers, and those are available as often as needed.
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 1                  DR. JONES:  Also, I see ELL, you intend to serve
  


 2             through your teachers; there's nothing allocated for
  


 3             an ELL teacher?
  


 4                  DR. BECK:  The ELL teacher, that's on 106 as
  


 5             well.  Correct?
  


 6                  DR. JONES:  How do you intend to serve those
  


 7             students?
  


 8                  DR. BECK:  Absolutely.  First of all, we have --
  


 9             we'll have a language assessment committee to insure
  


10             that all ELL students are identified, served, and
  


11             assessed.  And then we'll hire staff and will
  


12             particularly focus on hiring ESLL or TSLL certified
  


13             leaders and teachers.  These rules will be
  


14             distributed to those staff with proper certification
  


15             only.  And the committee will be a teacher with
  


16             proper ELL certification, content teachers, and an
  


17             administrator, by the way.  That's what that
  


18             committee will be made up of.  And the education of
  


19             all ELL students will be overseen by an ELL endorsed
  


20             teacher.  Administrators and teachers will also
  


21             understand the state and federal requirements
  


22             regarding identifying and educating ELL students.
  


23             And as part of its contract with Connections our
  


24             staff will have access to experts in special ed. who
  


25             will support the school and its efforts to identify
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 1             and educate ELL students.
  


 2                  DR. JONES:  Thank you.
  


 3                  DR. BECK:  Thank you.
  


 4                  CHAIRMAN HERNANDEZ:  Dr. Saunders.
  


 5                  DR. SAUNDERS:  Good morning.  First, I want to
  


 6             commend you on -- you know -- I think it's our duty
  


 7             to be creative and try to think of new ways to
  


 8             educate students.
  


 9                  DR. BECK:  Thank you.
  


10                  DR. SAUNDERS:  And so I commend you on that.
  


11             That's difficult.  The students are always changing
  


12             and I think we have an obligation to change as well.
  


13             First off, I want to ask you: do you have any data or
  


14             results on what the retention rate of online learning
  


15             is nationally?
  


16                  DR. BECK:  Nationally?
  


17                  DR. SAUNDERS:  Yes.
  


18                  DR. BECK:  I mean, I can quote a couple of
  


19             studies but I think it might be better just to
  


20             actually bring up Bryce to talk about Connections
  


21             data specifically on that.
  


22                  DR. SAUNDERS:  That will be fine.
  


23                  MR. ADAMS:  Good morning.
  


24                  DR. SAUNDERS:  Good morning.
  


25                  MS. ADAMS:  So typically we do see a relatively
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 1             high turnover rate but we survey all of our students
  


 2             as they're outgoing and see really tremendously high
  


 3             marks, A's and B's, ratings, for the school even
  


 4             among leaving parents.  The reason for that is that
  


 5             online learning is not for everyone and it's not for
  


 6             everyone in every period of their education.  So a
  


 7             student could be homebound with illness, they could
  


 8             be in need of a flexibility education -- the rodeo
  


 9             circuit example came up.  Once that problem is
  


10             solved, or a bullying issue is solved, the students
  


11             are then able to re-integrate into their local brick-
  


12             -and-mortars.  We see very high satisfaction rates
  


13             even as turnaround rate among online schools is in
  


14             the 20% range.
  


15                  DR. SAUNDERS:  So then under that explanation
  


16             would I view this then as a temporary setting for --
  


17                  MS. ADAMS:  For some families it is temporary;
  


18             they're in need of a solution to a bullying issue,
  


19             need some flexibility for a year or two.  We try to
  


20             support those students through those difficult times,
  


21             families through those hard times.  If the student is
  


22             able to return successfully to their local school, we
  


23             view that as a great success.  For other families, it
  


24             is a fulltime K-through-12 solution; that's the way
  


25             that they learn best.  We want to be successful with
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 1             those students as well.  So we try to meet families
  


 2             where they are.
  


 3                  DR. SAUNDERS:  Thank you.
  


 4                  CHAIRMAN HERNANDEZ:  We'll go around.  Mr.
  


 5             Decker, do you have a question?
  


 6                  MR. DECKER:  I'll hold off at this time.
  


 7                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


 8                  MS. PFEFFER:  Yes.  I've lost my page here.  But
  


 9             one of the --
  


10                  DR. BECK:  I do that all the time.
  


11                  MS. PFEFFER:  Yeah.  It's just a few of them to
  


12             read through.  But it had to do with the waiver from
  


13             safety policies, I think.  And when the comment was
  


14             mentioned about bullying -- you know -- so much of
  


15             the time the issues of cyber-bullying have come up
  


16             and that's a huge issue for students and schools
  


17             today and for teachers and administrators.  So in
  


18             looking at your waiver request in those policies, I
  


19             know with schools and districts you have a student
  


20             and teacher Acceptable Use policy and then you also
  


21             have -- within the Code of Ethics for Educators
  


22             you've got certain types of -- you've got standards
  


23             that apply.  So I guess my question is: what would be
  


24             the policies in regards for safety, student safety,
  


25             also policies for staff?  And I guess still that
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 1             question in my mind you're utilizing Arkansas
  


 2             certified teachers but yet, not holding them to
  


 3             professional development requirements.  I know they
  


 4             are held to the Code of Ethics but then if they're
  


 5             not getting required professional development how is
  


 6             this all going to work together?
  


 7                  DR. BECK:  Sure.  That's a great question.
  


 8             First of all, cyber-bullying is something that's a
  


 9             huge problem in our nation.  And as I'm sure you're
  


10             aware, it's one of those issues that unfortunately
  


11             has not been addressed very well I think in most of
  


12             the United States.  And so having -- each school
  


13             having a developed cyber-bullying policy is something
  


14             that after hiring the head of the school, the leader
  


15             of the school, would be one of the first priorities
  


16             of that leader, to develop that cyber-bullying
  


17             policy.  The safety of our students is of utmost
  


18             importance and even beyond cyber-bullying.  That's
  


19             one of the things I like about Connexus, which is our
  


20             learning management system.  It is a secure system.
  


21             People do not hack it.  It's not -- it has not been
  


22             hacked at this point.  And it is something that where
  


23             student data is secure and students are secure in
  


24             their knowledge of not just in interacting with other
  


25             students in a live environment or perhaps on a
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 1             discussion board, on a blog or a Wiki or perhaps any
  


 2             other type of activity, but also they -- students
  


 3             have -- sorry, I lost my train of thought -- students
  


 4             have -- it happens a lot, unfortunately -- students
  


 5             have the safety of emailing each other even within
  


 6             the Connections system.  So even the email is
  


 7             something that is checked online and is interactive,
  


 8             so it's behind that protected wall.  That wall is
  


 9             secure.  For the middle and high school teachers -- I
  


10             was just passed a note; I feel like it's middle
  


11             school again -- but internet safety, we offer an
  


12             internet safety course both for students and then a
  


13             professional development session for teachers, for
  


14             the middle and high school teachers at this point
  


15             that provides professional development that helps
  


16             them -- helps prep them to give attention to the
  


17             safety needs of our students.
  


18                  MS. PFEFFER:  So all the communication takes
  


19             place within the Connections platform?
  


20                  DR. BECK:  That's correct.
  


21                  MS. PFEFFER:  Okay.  And so that would be how
  


22             instruction takes place, any kind of direct
  


23             instruction takes place and facilitation of student
  


24             learning.  So if the student chooses -- you know --
  


25             because I can imagine my son would be one that he's
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 1             going to work best from 10 p.m. till, you know,
  


 2             midnight every night.  How is he going to get the
  


 3             benefit of direct instruction through that
  


 4             Connections platform?  Because I'm assuming, you
  


 5             know, not all of your teachers want to be working
  


 6             those hours.
  


 7                  DR. BECK:  No.
  


 8                  MS. PFEFFER:  How do they get the benefit of
  


 9             instruction with all that flexibility?
  


10                  DR. BECK:  Sure.  Well, there's a couple of
  


11             ways.  First of all, all of our live sessions are
  


12             recorded.  So if a student misses a session that's
  


13             live for some reason they can go back at any time, 2
  


14             a.m., 3 a.m., whatever, and view that.  However,
  


15             having that opportunity to interact with students is
  


16             not there for that live interaction.  So as a result,
  


17             in online learning there's two types of
  


18             communication.  There's the synchronist which is the
  


19             live and there's the asynchronist which is the
  


20             learning that occurs irregardless of time.  So
  


21             perhaps a study might make a post on a group
  


22             document, like a Google doc type of a thing but it
  


23             would be within the Connexus system.  They may make
  


24             -- they may work together and collaborate to create a
  


25             project or to solve a case study, but they're not on
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 1             at the same time.  They're on at 2 a.m. making their
  


 2             posts while someone else is on at 8 a.m., another
  


 3             person is on at 10 a.m., another person is on at 1
  


 4             p.m., 5 p.m., whatever, and all throughout the week.
  


 5             But the result is a collaborative project where
  


 6             they've learned really good skills and collaboration
  


 7             of problem-solving.  As you can tell, I like talking
  


 8             about this stuff.
  


 9                  CHAIRMAN HERNANDEZ:  Dr. Jones.
  


10                  DR. JONES:  Okay.  Just to clarify one point.
  


11             Did you say they're all Arkansas certified teachers
  


12             or certified teachers?
  


13                  DR. BECK:  Arkansas certified.
  


14                  DR. JONES:  The reason I ask is because I see on
  


15             page 46 of your application you note "except for
  


16             those situations where an Arkansas teacher could not
  


17             be identified for those classes with low student
  


18             interest."  So are you going to use Arkansas
  


19             certified teachers in all cases or will there be
  


20             exceptions to that?
  


21                  DR. BECK:  Sorry.  I'm trying to get to that
  


22             particular page.  Oh, shoot.  I don't think that's
  


23             important -- not your question, I apologize; it's not
  


24             important for me to get --
  


25                  DR. JONES:  It's page 46.
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 1                  MS. HARTWELL:  There will be some cases where
  


 2             somebody might want to take Chinese; there may be
  


 3             only one or two students who want to take this class.
  


 4             And because Connections is nationwide we may need to
  


 5             use a teacher to teach those two students.  But in
  


 6             the majority of situations they will be Arkansas
  


 7             state licensed teachers.  Just with the exceptions
  


 8             where there's something that not everybody is wanting
  


 9             to take or that's kind of a rare class and we can't
  


10             necessarily hire a teacher for that one or two
  


11             students.
  


12                  DR. JONES:  Okay.  I just wanted to clarify that
  


13             point.  My real question is in fact on curriculum.
  


14             You cited that it's an award-winning curriculum.  Can
  


15             you speak -- I don't know who's answering the
  


16             question here --
  


17                  DR. BECK:  Sure.
  


18                  DR. JONES:  Can you speak to the specific
  


19             subjects again?  Are we speaking of the content of
  


20             math and English and science and social studies?  Are
  


21             those award-winning curriculums?
  


22                  DR. BECK:  Just a minute.  I have a cheat-sheet.
  


23             It was music, early elementary music -- sorry -- it
  


24             was high school music, early elementary music, multi-
  


25             level remediation in all subjects, middle school
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 1             math, and then earth science were the recent awards.
  


 2                  DR. JONES:  Okay.  Let's take middle school
  


 3             math, for instance.
  


 4                  DR. BECK:  Okay.
  


 5                  DR. JONES:  Okay.  All your content areas,
  


 6             English, math, science, social studies, is that a
  


 7             curriculum that's developed for Connections
  


 8             nationwide?
  


 9                  DR. BECK:  The curriculum has been developed for
  


10             Connections nationwide.  Yes.
  


11                  DR. JONES:  Okay.  So you said that you're also
  


12             going to teach Arkansas frameworks?
  


13                  DR. BECK:  That's right.
  


14                  DR. JONES:  Correct?  So did you take that
  


15             national content and realign and change that for
  


16             Arkansas frameworks?
  


17                  DR. BECK:  Yes.
  


18                  DR. JONES:  Okay.
  


19                  DR. BECK:  So essentially it's the process of
  


20             reverse-engineering something.  So starting with the
  


21             end-product and going back to the standards
  


22             themselves and making sure that everything is
  


23             directly in line.  I've personally participated in
  


24             that process on the higher ed. level.  We contract
  


25             with Connections on the national level for their
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 1             expertise and they do that in every state that
  


 2             they're in.  They align with every framework in the
  


 3             standards.
  


 4                  DR. JONES:  Okay.  And so did you have people
  


 5             certified within, or experienced within, those areas
  


 6             to take each subject matter?  Because I know at the
  


 7             state level we pull in representatives from -- for 40
  


 8             people or more --
  


 9                  DR. BECK:  Sure.
  


10                  DR. JONES:  -- when we realign content.
  


11             Describe for me the process when you realigned your
  


12             frameworks to Arkansas frameworks.
  


13                  DR. JONES:  Okay.  I'm going to get Bryce to
  


14             take this one.
  


15                  MR. ADAMS:  Sure.  So the alignment process can
  


16             be found on page 102 of the application.  And the
  


17             answer that Dennis gave is absolutely correct; these
  


18             standards -- well, let me back-up for a second.  The
  


19             entirety of the curriculum is accredited by Advanced
  


20             Ed.  So that includes all of the subjects, not just
  


21             the core subjects that he spoke about, that did win
  


22             the extracurricular awards.  As far as state
  


23             alignment goes, Connections education does build a
  


24             curriculum.  I think of these as the bones of the
  


25             curriculum.  These have been able to be adapted to
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 1             different states and even different students when the
  


 2             teachers are able to go into Connexus and they can
  


 3             plug in modules, take modules out that they feel are
  


 4             being less effective than others.  So that's always
  


 5             an ongoing process.  Because we are present in so
  


 6             many different states, we do have great experience
  


 7             aligning to different state standards.  Some states
  


 8             are Common Core and others aren't, and we have to be
  


 9             able to meet all the state requirements regardless of
  


10             the state that we're in.  So the way that that
  


11             process would look is on that page, 102, where we
  


12             look at the standards; we go into the state and look
  


13             at the standards.  Our curriculum department then is
  


14             able to adapt the curriculum as it exists, the bones,
  


15             and build upon that to make sure that we're meeting
  


16             each and every standard individually in the state.
  


17             That's an ongoing and iterative process.  It includes
  


18             input from the school leader, but also each
  


19             individual teacher who's going to be more of a
  


20             specialist in both the subject and Arkansas
  


21             standards.  And once we're able to build that then we
  


22             roll it out for the students.
  


23                  DR. JONES:  So has that work been done?  If we
  


24             ask to see copies of the standards today, for social
  


25             studies perhaps, is that available?
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 1                  MR. ADAMS:  We'd be able to show you the
  


 2             curriculum, the bones of the curriculum, but we still
  


 3             have to build all of the Arkansas-specific curriculum
  


 4             to that, at least for social studies because we're
  


 5             not present yet in Arkansas.  For instance, we
  


 6             haven't built an Arkansas history course but we would
  


 7             do that, of course, before serving students.
  


 8             However, because Arkansas is currently a Common Core
  


 9             state we would be able to show English and math as
  


10             aligned to those standards.
  


11                  DR. JONES:  So would this statement be correct,
  


12             you have developed curriculum for those areas where
  


13             Common Core is in place?
  


14                  MR. ADAMS:  Absolutely.
  


15                  DR. JONES:  But the other subject areas in
  


16             Arkansas, that curriculum is not yet developed -- or
  


17             the frameworks are not yet developed?
  


18                  MR. ADAMS:  I would say that that's almost
  


19             correct.  The only one that I think we would need to
  


20             build out is going to be social studies because that
  


21             is more state-specific.  We've already built the
  


22             curriculum, of course, for all of the electives and
  


23             AP courses that have been mentioned as well.  So in
  


24             addition to English and math we've already got music
  


25             and all the career and tech.
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 1                  DR. JONES:  And the sciences?
  


 2                  MR. ADAMS:  And sciences.  Uh-huh.
  


 3                  DR. JONES:  Okay.  I have additional questions.
  


 4             Regarding the -- let me look up the terminology --
  


 5             the parent -- the guidance person, what would we call
  


 6             that, the person that works with the student at home?
  


 7                  DR. BECK:  The learning coach.
  


 8                  DR. JONES:  The learning coach, wherever that
  


 9             may be.  In the instance of PE and fitness, is it the
  


10             expectation that the student will do -- and I saw a
  


11             sample agenda where they'd run out -- go out and run
  


12             half-a-mile.  Are there any filmed courses or is that
  


13             all through relying on the reporting of the learning
  


14             coach and the student?  I know that they have to
  


15             enter data in.
  


16                  DR. BECK:  It's actually in a couple of
  


17             different ways.  First of all, there are online
  


18             activities that the student must complete.  But
  


19             before I get to that, like you said, a learning coach
  


20             has to enter in data on attendance, on the activities
  


21             completed and those things.  So there's that side of
  


22             the equation.  But also our system, Connexus, which
  


23             is the learning management system, tracks student
  


24             usage, not just of the system as a whole but of
  


25             different things, even to the granular aspect of like
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 1             an assignment.  So in seeing how long the student has
  


 2             spent on a particular assignment -- and if they
  


 3             switch off, they're no longer spending time on that.
  


 4                  DR. JONES:  On that, a note on that: does it
  


 5             report idle time?  Will it shutdown?
  


 6                  DR. BECK:  Yes, it will.
  


 7                  DR. JONES:  Okay.  Continue.
  


 8                  DR. BECK:  Yeah.  No, that was my point.  That
  


 9             was my whole point is that it does not record idle
  


10             time.
  


11                  DR. JONES:  Okay.  And one last question: what
  


12             is the backup plan for -- your target population
  


13             really were those struggling students, those that
  


14             aren't successful.  What is the plan when a life
  


15             coach is not performing their duties?
  


16                  DR. BECK:  When a -- pardon me -- when a
  


17             learning coach -- I don't know what it is about this
  


18             -- but when a learning coach is not performing their
  


19             duties there is a meeting between, first of all, the
  


20             teacher and the learning coach, asking them, you
  


21             know, basically why aren't they performing their
  


22             duties, and trying to kind of intervene with them.
  


23             If that does not succeed, they then meet with the
  


24             administrator, as well as the teacher.  And then if
  


25             there is an ongoing issue then there would be a
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 1             recommendation for the student to potentially need to
  


 2             find a different person that's a learning coach.  Or
  


 3             if that is not possible, then they would potentially
  


 4             need to find a different school option.
  


 5                  DR. JONES:  Thank you.
  


 6                  DR. BECK:  Just a real quick comment, I wanted
  


 7             to clarify too, because I think it's more than just
  


 8             at-risk students.  At-risk students are one
  


 9             significant group that we're serving.  But I would
  


10             just use the term "vulnerable populations" because,
  


11             for example, students who need a flexible schedule,
  


12             students in rural communities who spend several hours
  


13             on a school bus each week.  According to a recent
  


14             University of Arkansas report, 44% of Arkansans are
  


15             classified as rural.  Students who are ahead of their
  


16             peers; students who are homebound due to illness or
  


17             physical or social or emotional disability; students
  


18             with special learning needs would be at-risk as well;
  


19             but also students with family livelihood
  


20             responsibilities.  There are a lot of students who --
  


21             I've done research recently at Springdale High School
  


22             and I was amazed at how many students had jobs and
  


23             significant hours per week that they were working at
  


24             the same time as going to school.  So we really hope
  


25             to provide options for flexibility for those students
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 1             too.
  


 2                  DR. JONES:  Thank you.
  


 3                  DR. BECK:  Sure.
  


 4                  CHAIRMAN HERNANDEZ:  Dr. Saunders.
  


 5                  DR. SAUNDERS:  Yes.  My question would be, first
  


 6             off, on page 68 of your application and it was the
  


 7             request for the -- from the ethical waivers as well
  


 8             as the ADE rules governing ethical guidelines and
  


 9             prohibitions for educational administrators.  Page
  


10             68, did you get there?
  


11                  DR. BECK:  Yes.  Yes.
  


12                  DR. SAUNDERS:  And under the current rules that
  


13             is not an allowable waiver, my interpretation.
  


14                  DR. BECK:  That is not?
  


15                  CHAIRMAN HERNANDEZ:  Ms. Clay, would you be able
  


16             to come up and clarify on that?
  


17                  DR. BECK:  Yeah.  And I want to clarify too that
  


18             we are willing to rescind that one, if possible,
  


19             because we did come up with information between the
  


20             time when we applied for it and after that the ADE
  


21             says it cannot be waived due to the Standard of
  


22             Assurances.
  


23                  DR. SAUNDERS:  Okay.  And on the next page, the
  


24             request of the waiver from 6-21-301, which is
  


25             procurement --
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 1                  DR. BECK:  6-21-301.  Sorry.  I'm looking at
  


 2             this.  This is the acquisition of commodities?
  


 3                  DR. SAUNDERS:  Yes, sir.
  


 4                  DR. BECK:  Okay.
  


 5                  DR. SAUNDERS:  Can you please describe to me why
  


 6             that's necessary?
  


 7                  DR. BECK:  Absolutely.  Arkansas Connections
  


 8             Academy will contract with Connections for
  


 9             instructional materials, products and services at a
  


10             fair market rate.  And their full slate of services
  


11             excludes effective contractor unbundling.  So just
  


12             like in a service where -- for example, with AT&T I
  


13             get my internet, my home phone, my TV, all those
  


14             together, less expensively.  In the same way, we as a
  


15             board have looked at all of their services and their
  


16             fee -- what's it called -- the fee schedule and have
  


17             determined that it's more effective and better cost
  


18             effective for the students.
  


19                  DR. SAUNDERS:  So but the -- I think the law is
  


20             there in place to insure to the taxpayers that it's
  


21             cost-effective.  So wouldn't the bidding process
  


22             insure that?
  


23                  DR. BECK:  I think -- in this case I feel like
  


24             we've already done effective due-diligence in looking
  


25             at all the different potential vendors that are out
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 1             there for this.  And I personally spent the last 17
  


 2             years teaching -- well, actually 11 years teaching
  


 3             online and interacting with different online vendors
  


 4             and providers, so I can say personally and
  


 5             professionally that this is the best deal.
  


 6                  DR. SAUNDERS:  So you don't think the bidding
  


 7             process would insure that that is the best deal?
  


 8                  DR. BECK:  I think in this case it would be
  


 9             redundant.
  


10                  DR. SAUNDERS:  Thank you.
  


11                  CHAIRMAN HERNANDEZ:  And just for clarification,
  


12             Ms. Clay, there are no issues as far as their seeking
  


13             this waiver from a legal standpoint?
  


14                  MS. CLAY:  This is certainly a waiver that you
  


15             can grant.  Just to give you a little bit of history
  


16             on what's happened in the past is -- well, one thing
  


17             that you should know is that this is the commodity
  


18             bidding section so a waiver of this section would be
  


19             a waiver of the bidding requirements for all
  


20             commodities, which you all are probably familiar with
  


21             from your time in districts.  Other charter schools
  


22             do have this waiver; sometimes there's been a limit
  


23             -- the Panel has placed a limit on, you know, any
  


24             commodities over $50,000 instead of the $10,000.  You
  


25             certainly can do that.  You could grant the waiver
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 1             outright or you could limit it to just the
  


 2             instructional materials bidding, which sounds like
  


 3             that's the piece that they're looking for, without
  


 4             giving them the general all-commodity bidding waiver.
  


 5                  CHAIRMAN HERNANDEZ:  All right.  Dr. Saunders,
  


 6             do you have further questions?
  


 7                  DR. SAUNDERS:  Not at this time.
  


 8                  CHAIRMAN HERNANDEZ:  Okay.  I'd like to ask --
  


 9                  DR. BECK:  Can I make one more comment on that?
  


10                  CHAIRMAN HERNANDEZ:  Yes, sir.
  


11                  DR. BECK:  I want to emphasize too that the
  


12             Connexus system in a lot of ways is similar to
  


13             another system that I used whenever I was -- before I
  


14             got in academia and worked in the nonprofit industry.
  


15             And it has an interoperability aspect of it and it
  


16             really focuses -- it provides human resources, it
  


17             provides teacher evaluation, it has the curriculum,
  


18             it has the student interaction, it has the tracking
  


19             of all the student data.  So when you begin to
  


20             unbundle services the whole ball can kind of come
  


21             unwound, which just makes it a lot more expensive.
  


22             And then you end up with dealing -- with having to
  


23             essentially get one vendor who perhaps had a lower
  


24             rate on one part of it, for say the human resources,
  


25             and another vendor for the curriculum to work
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 1             together and to make the systems interact and work
  


 2             together, which unfortunately is hugely expensive.
  


 3                  CHAIRMAN HERNANDEZ:  Thank you.  A couple of
  


 4             questions, Mr. Beck.  In regards to the -- if you
  


 5             could, speak a little bit to the governance structure
  


 6             and how this process -- from looking at your -- I've
  


 7             seen that there's a -- I guess there's a fee
  


 8             associated with kind of the administration of the
  


 9             whole program through an Arkansas -- I'm sorry --
  


10             Connections Academy.  And if you could, just speak to
  


11             where that -- how that's going to play out in this
  


12             school and, you know, how that all -- how all that is
  


13             going to be structured within the school and which
  


14             fees are going to and for what exactly.
  


15                  DR. BECK:  I'm going to call on our board
  


16             treasurer, Virginia Ford, to answer that question.
  


17                  CHAIRMAN HERNANDEZ:  Welcome, Ms. Ford.
  


18                  MS. FORD:  Well, one of the things that we've
  


19             found is that this particular process of having a fee
  


20             schedule is more cost-effective for the school and it
  


21             also makes the school run more effectively.  So the
  


22             different fee schedules, which we've looked at as a
  


23             board, will be reimbursable.  So they'll handle
  


24             certain kind of aspects of the school and then
  


25             they'll be accountable to us and what our decisions
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 1             are as a board.
  


 2                  CHAIRMAN HERNANDEZ:  As far as -- specifically,
  


 3             so -- and I'm just reading this; I want to make sure
  


 4             my understanding is clear.  So as far as the people
  


 5             that will hold the contracts for every individual
  


 6             person that's working for the districts, will that be
  


 7             Arkansas -- I mean, I keep calling it Arkansas --
  


 8             Connections Academy as far as teachers, principals,
  


 9             everybody that's employed and associated with this
  


10             will have a contract with the Academy?  And then the
  


11             Academy board will then reimburse the Academy for
  


12             each one of those charges in the fee schedule?  Is
  


13             that how it's --
  


14                  MS. FORD:  Okay.  The Connections will hire the
  


15             principal, which we'll have direct relationship in
  


16             choosing.  But then the principal will hire all of
  


17             the teachers and staff members.  Connections has had
  


18             experience with HR and hiring teachers and making
  


19             sure that teachers are paid and stuff for many, many
  


20             years.  So they would actually hire the teachers
  


21             through the principal and then we would do all other
  


22             services directly.  So, yes, they would have a
  


23             contract with the teachers.
  


24                  CHAIRMAN HERNANDEZ:  And is there -- is Mr. --
  


25             is it Mr. Adams that's here with the Connections
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 1             Academy?
  


 2                  MR. ADAMS:  Yes.
  


 3                  CHAIRMAN HERNANDEZ:  I have some questions for
  


 4             you.  So -- and just for instance, let's say that I'm
  


 5             in a traditional district; I employ a teacher, we pay
  


 6             benefits and all those things.  So how the structure
  


 7             will work is you actually, as the Academy, hire the
  


 8             teachers and have them under contract.  Is that
  


 9             correct?
  


10                  MR. ADAMS:  Yes.  Connections Education will be
  


11             the employer and then that's a pass-thru expense, so
  


12             we'll handle all the back-office services for the
  


13             board.  We don't charge them any extra for it, just
  


14             they -- when they're approving their budget each
  


15             month that will be a line item on there where they
  


16             will reimburse Connections Education for the checks
  


17             that we've cut to all the teachers and staff.
  


18                  CHAIRMAN HERNANDEZ:  So will Arkansas
  


19             Connections, will they have any contracts other than
  


20             with the vendor, being you?
  


21                  MR. ADAMS:  That would be up to them, but not
  


22             with staff.
  


23                  CHAIRMAN HERNANDEZ:  Is that typically --
  


24                  MR. ADAMS:  Correct.
  


25                  CHAIRMAN HERNANDEZ:  Okay.  All right.  And this
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 1             may be for you also.  But in regards to the career
  


 2             technical vocational courses, you know, we try to
  


 3             pride ourselves in Arkansas in trying to get that to
  


 4             where it's at a level that it needs to be for
  


 5             educating the different diversity population that we
  


 6             have.
  


 7                  MR. ADAMS:  Absolutely.
  


 8                  CHAIRMAN HERNANDEZ:  You know, I know that --
  


 9             I've been experiencing a lot of different districts
  


10             that have very good vocational programs, and so it's
  


11             hard for me to make the leap to -- you know -- for
  


12             instance, HVAC classes or welding and those kind of
  


13             things where kids are learning to do some of those
  


14             vocational areas.  How does your program address
  


15             those needs?
  


16                  MR. ADAMS:  So I can't speak to the curriculum,
  


17             individual courses.  That would be a question for our
  


18             curriculum department.  We do try to offer a wide
  


19             variety of career and technical education courses
  


20             because we do want to make sure that kids have their
  


21             career options open and that they're able to explore
  


22             all of those from an early age.  We do try to foster
  


23             local partnerships with local industry to make those
  


24             connections for placement for internship, sometimes
  


25             for credit, sometimes not.  A lot of that is just
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 1             going to be at the discretion and direction of the
  


 2             board.  We have already had conversations with
  


 3             families around the state.  One thing that we found
  


 4             is a little bit lacking in our curriculum so far,
  


 5             quite honestly, is agricultural technology and that's
  


 6             mostly a function of the states that we're currently
  


 7             serving.  I've already raised that issue with our
  


 8             curriculum department and we would want to hear from
  


 9             our board, hear from Arkansas families to see what
  


10             needs we're maybe not meeting yet and be able to add
  


11             to our curriculum and add to our partnerships around
  


12             the state to meet those needs directly.
  


13                  CHAIRMAN HERNANDEZ:  Thank you.  Are there other
  


14             questions?
  


15                  MR. DECKER:  I have one.
  


16                  CHAIRMAN HERNANDEZ:  Mr. Decker.
  


17                  MR. DECKER:  Any of you can answer this that
  


18             would like.  So looking at the prospect data map, the
  


19             pushpins, there are of course a lot of rural areas
  


20             that may have students that might choose to
  


21             participate.  And going back to kind of the
  


22             technology issues with this, describe to me the
  


23             different kind of mediums that are used to
  


24             communicate with students as well as the learning
  


25             coach.  And then also the typical process that will
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 1             occur when there are technology issues, you know,
  


 2             cable or DSL modem or whatever it is, doesn't work.
  


 3             Because I'm particularly interested -- you mentioned
  


 4             an analogy or example of a student who's gone with
  


 5             the rodeo for two or three weeks.  How do you know
  


 6             that that event is taking place versus there's just a
  


 7             technology issue with the student, their computer,
  


 8             their connection, whatever it may be?
  


 9                  DR. BECK:  First of all, thanks for the
  


10             question.  I think what it comes down to, first of
  


11             all, we have the two-fold aspect of accountability.
  


12             We have a learning coach on one side reporting
  


13             participation and attendance and then on the other
  


14             side we have the learning analytics of the Connexus
  


15             system that actually records involvement at the
  


16             granular level of the assignment or watching it -- if
  


17             they watch a video or if they spent time watching a
  


18             recording of the live presentation, perhaps when they
  


19             missed it before -- all those things are recorded and
  


20             then the teachers, they would take both of those data
  


21             and kind of line it up to see, okay, yeah, they were
  


22             missing this part but they made up in this part.  But
  


23             in terms of -- to answer your other part of your
  


24             question, which is the types of medium, really our
  


25             teachers in different states have been really focused
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 1             on the student.  I mean, that's a little cliché.  But
  


 2             really if the student would prefer to just talk on
  


 3             the phone that's what our teacher will do.  Our
  


 4             teachers also have live online meeting rooms.  The
  


 5             earliest version of that, I think that came out in
  


 6             the business world with something called WebEx.  But
  


 7             I'm sure you've all seen GoToMeeting, Blackboard
  


 8             Collaborate, just a wide variety of those types of
  


 9             live online meetings.  And I teach in them myself; I
  


10             teach in a fully online Masters in Educational
  


11             Specialist program at the University of Arkansas at
  


12             Fayetteville.  And I can tell you, because I have
  


13             students in a lot of rural areas, that there are
  


14             sometimes when there's a storm that goes through or
  


15             it's gone through Arkansas or things like that where
  


16             a certain amount of bandwidth is just not there for
  


17             us to do video.  So we compensate; we ask all our
  


18             students to turn off video and we just do audio and
  


19             interact on audio and text, and that really helps a
  


20             lot with our interactions in a lot of ways, you know,
  


21             with those video interactions, unless it's for a
  


22             specific pedagogical purpose.  So, does that help
  


23             answer?
  


24                  MR. DECKER:  Okay.  Thank you.
  


25                  DR. BECK:  I probably over-answered it.
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 1                  CHAIRMAN HERNANDEZ:  Do you have questions?
  


 2                  MS. PFEFFER:  Yes.  Going back to your
  


 3             educators, your teachers, and what they receive for
  


 4             their professional growth and development, in going
  


 5             back to page 59 here where you're talking about the
  


 6             feedback cycle for teachers, they will be receiving
  


 7             feedback periodically from the human resources
  


 8             information system performance management.  So tell
  


 9             me a little bit about that.  What -- the human
  


10             resources information performance management module
  


11             -- I mean, is it -- I'm trying to figure out how
  


12             personalized, how relevant this feedback is.  And
  


13             kind of going back to the same thing with students --
  


14             you know -- if there are opportunities for face-to-
  


15             face, that's great, but, you know, if not, it's kind
  


16             of live-recorded.  And so how is that supportive
  


17             feedback given to teachers?
  


18                  DR. BECK:  This is actually a good opportunity
  


19             to talk about our in-person learning center in
  


20             Bentonville, as well.  We've contracted with the
  


21             owners of the facility for a long-term lease of space
  


22             where our teachers and our administrators will
  


23             interact together and they will be there on-site in
  


24             that location and then interact with students online.
  


25             We think that's important for a couple of reasons.
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 1             First of all, they're interacting with each other at
  


 2             the grade level and they're interacting with each
  


 3             other at the subject level, so they're building good
  


 4             teams.  And when it comes to building teamwork, as
  


 5             well as team teaching opportunities and things like
  


 6             that, I think it really helps take advantage of that
  


 7             opportunity.  And as they see innovations by other
  


 8             teachers they can then adapt and adopt those a lot
  


 9             easier.  But specifically, I believe you're speaking
  


10             of the last sentence on that page.  Right?
  


11                  MS. PFEFFER:  Uh-huh.  Yes.
  


12                  DR. BECK:  I am not personally familiar with and
  


13             I've not seen the human resources information system
  


14             performance management module, so I can comment
  


15             generally on these types of things in other learning
  


16             management systems.  But these types of things, what
  


17             they'll do is they will record progress or it will
  


18             record, say, live sessions that the teacher has done.
  


19             They'll record analytical data on how quickly they do
  


20             on providing assignments, what types of feedback
  


21             they're providing on assignments for students, what
  


22             kind of differentiated instruction they're providing
  


23             for their students; just a wealth of data.  And it
  


24             will provide -- it will crunch that data and it will
  


25             provide kind of a report for them.  But they'll also
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 1             have the advantage of being there on a regular basis
  


 2             in Bentonville interacting with their administrator
  


 3             and they can sit down and talk with the administrator
  


 4             about their progress.  And so they'll have that high-
  


 5             tech and that high-touch aspect of it.
  


 6                  CHAIRMAN HERNANDEZ:  Dr. Jones.
  


 7                  DR. JONES:  I do have one additional question.
  


 8             If you can refer to your goals on page 94 of your
  


 9             application, if you look at growth --
  


10                  DR. BECK:  I'm having trouble finding that.
  


11             Almost there.  Ah, yes.  Thank you.
  


12                  DR. JONES:  Okay.
  


13                  DR. BECK:  Sorry about that.
  


14                  DR. JONES:  Am I understanding this correctly,
  


15             where it says 70% of reading and math tests taken by
  


16             students returning in grades 4 through 8 will result
  


17             in proficient scores or an improvement from below-
  


18             basic to basic scores?  Are you saying that 30% of
  


19             those scores could be basic?
  


20                  DR. BECK:  What this is saying is -- first of
  


21             all, to preface this I want to state that as a public
  


22             school we will be held to the same accountability
  


23             standards as any other public school in Arkansas.  We
  


24             do have a goal of 70% of reading and math tests taken
  


25             by students returning in grades 4 to 8 will result in
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 1             proficient scores or improvement.  So what that means
  


 2             is that they'll demonstrate growth towards
  


 3             proficiency.  So if they're returning and they were
  


 4             at basic level then they would need to have moved up
  


 5             to the next level.  If they're returning and they
  


 6             were at -- sorry, my mind -- I'm just having trouble
  


 7             thinking of the different levels right now -- say
  


 8             they were just below proficient, then they would have
  


 9             to be at proficient.
  


10                  DR. JONES:  Okay.
  


11                  DR. BECK:  So it's more in terms of showing
  


12             their growth.
  


13                  DR. JONES:  Okay.  I'm more concerned about the
  


14             other 30%.  Where would the other 30% -- could they
  


15             remain at below-basic and that would meet your
  


16             achievement goal?
  


17                  MR. ADAMS:  So this is all based on my
  


18             communication with the board.  This is a goal that
  


19             the board set on that that hopefully I can explain
  


20             the way they explained it to me and we put it into
  


21             writing.  The purpose of this is to demonstrate
  


22             growth for those returning students, either meeting
  


23             proficiency -- obviously, we want all students --
  


24             it's our goal, everyone's goal that 100% of students
  


25             would be proficient.  But because we oftentimes see
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 1             students enrolling way far behind grade level -- most
  


 2             of the reason that they're enrolling in an online
  


 3             school is because something in their traditional
  


 4             school is not going well.  Students enroll one, two,
  


 5             three grade levels behind.  But we want to make sure
  


 6             that those students are being served over the years.
  


 7             We want to make sure that even if they're not
  


 8             proficient yet that they're growing towards
  


 9             proficiency.  And so this is the metric and indicator
  


10             that was communicated to me by the board as a good
  


11             way to indicate that students are making progress
  


12             year-after-year.  To answer the 30% question
  


13             specifically, although we would want all kids to
  


14             catch up to proficient within one year, of course,
  


15             that might not always be the case.  Sometimes
  


16             students are more than one or two grade levels
  


17             behind.  They would be rolled over into the next
  


18             year.  We want them from below-basic to basic.  Even
  


19             if they're not proficient yet the next year, they
  


20             would still be counted as a returning student and we
  


21             would want to see growth again to that proficiency.
  


22                  DR. JONES:  My concern is that your vision and
  


23             your goals really are what drive the whole
  


24             organization at this point.  And when it appears that
  


25             you're pulling from districts around you that are
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 1             achieving and 88% in literacy that -- the goal that
  


 2             you set is lower than those other districts around
  


 3             you.  And so if your goal truly is for 100% of your
  


 4             kids to see growth, then that should've been the
  


 5             stated goal within the application, in my opinion.
  


 6                  MR. ADAMS:  So I think that that stated goal,
  


 7             which again is an admirable one, was communicated to
  


 8             me from the board as --
  


 9                  DR. JONES:  Which board are you speaking of when
  


10             you say that?
  


11                  MR. ADAMS:  The Arkansas Connections Academy
  


12             board.
  


13                  DR. JONES:  Okay.
  


14                  MR. ADAMS:  Excuse me.  That goal I think is
  


15             more encompassed in the first goal, looking at
  


16             proficiency.  Because the school is going to serve a
  


17             statewide population they didn't want to constrain
  


18             themselves to just comparing themselves against
  


19             Bentonville, even though that's going to be where the
  


20             teaching and learning center is.  So the proficiency
  


21             goal is based off of state averages, looking at grade
  


22             bands and subject bands.  So I think that's where
  


23             they're trying to meet statewide average of
  


24             proficiency, which makes sense I think as a goal for
  


25             a statewide school.
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 1                  DR. JONES:  Okay.  One last question.
  


 2                  MR. ADAMS:  Sure.
  


 3                  DR. JONES:  And whoever wants to answer this --
  


 4             since it is a K-12 school, explain to me how you
  


 5             would teach a kindergartner how to read virtually?
  


 6                  DR. BECK:  Well, first of all, I want to
  


 7             emphasize the partnership with the learning coach.
  


 8             So at the younger grades, like kindergarten, for
  


 9             example, the learning coach has a much stronger
  


10             partnership and interaction with the teacher.  The
  


11             teacher is obviously the subject matter expert and
  


12             the pedagogical expert and they're interacting with
  


13             the learning coach, perhaps a parent, perhaps a
  


14             guardian, perhaps someone else, who has that child's
  


15             ear and who is working with them.  So it's working
  


16             with -- more of the work is done offline in that
  


17             case, some -- using some of the online tools that we
  


18             provide, some not, some just more some of the brick
  


19             -- not brick-and-mortar -- sorry -- paper-and-pencil
  


20             activities that we will share.  So it's much more on
  


21             -- not necessarily on the learning coach, but
  


22             supported by the teacher and that teacher/learning
  


23             coach interaction at those younger levels.
  


24                  DR. JONES:  Thank you.
  


25                  CHAIRMAN HERNANDEZ:  Dr. Saunders.







Sharon Hill Court Reporting
(501) 847-0510


- October 15, 2014


126


  
 1                  DR. SAUNDERS:  Yes.  I want to follow-up on what
  


 2             Dr. Jones was asking, specifically kindergarten,
  


 3             trying to teach them how to read and the time of the
  


 4             individual instruction, you know, that we've heard
  


 5             about, the individualization.  And you have to -- the
  


 6             teacher-to-student ratios, if I'm correct, are 55-to-
  


 7             1 for kindergartners?
  


 8                  DR. BECK:  Uh-huh.
  


 9                  DR. SAUNDERS:  That being a relatively higher
  


10             number than what we're accustomed to within the
  


11             state, how do you feel that each kindergartner can
  


12             get the individualized instruction?
  


13                  DR. BECK:  Excellent question.  First of all,
  


14             consider the fact that in most traditional public
  


15             schools classroom management takes up a large
  


16             percentage of a teacher's normal day.  In an online
  


17             class it is much less than the traditional school.
  


18             Students are working with their learning coach,
  


19             they're working with their teachers, and they can do
  


20             it on their -- kind of on their own.  Personally,
  


21             whenever my child went to kindergarten in a
  


22             traditional public school they spent the majority of
  


23             the time in classroom management activities, having
  


24             sat through some of those, being an engaged parent,
  


25             and a very miniscule portion of the day in actual
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 1             content and interactions with other -- pardon me --
  


 2             the teacher.  And so with that said, that allows for
  


 3             the teacher to focus on that larger amount of
  


 4             student-to-teacher ratio.
  


 5                  DR. SAUNDERS:  Okay.  You also requested a
  


 6             waiver from the eye-and-vision screening of the
  


 7             students.  Am I correct in that?
  


 8                  DR. BECK:  Is that the school nurse?
  


 9                  DR. SAUNDERS:  Page 71.
  


10                  DR. BECK:  Yes.  That is correct.
  


11                  DR. SAUNDERS:  And so under that assumption,
  


12             those students that would be attending that,
  


13             particularly the younger students, would not receive
  


14             any kind of eye or vision screening provided by the
  


15             educational agency.  Is that correct?
  


16                  DR. BECK:  That's correct.
  


17                  DR. SAUNDERS:  Would there be some way to insure
  


18             that those students do receive that kind of screening
  


19             as it's set-up?
  


20                  DR. BECK:  This is one of those that through our
  


21             vendor in Connections Education we could potentially
  


22             implement, if required.
  


23                  DR. SAUNDERS:  Thank you.
  


24                  CHAIRMAN HERNANDEZ:  Are there any other
  


25             questions?  I'd like to go through, just to make sure
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 1             we're all on the same page, what exactly waivers are
  


 2             being requested and which ones are not.  So I will
  


 3             start with the application, on page 41 -- well,
  


 4             actually, page 40 is where it starts.  It's the first
  


 5             -- one of the first ones where it's in relation to
  


 6             the school year, school day.  In the questions that
  


 7             we had for our legal department, the response that
  


 8             you gave made it seem like that was an unnecessary
  


 9             waiver because you would insure that students would
  


10             have at least 30 hours of instruction per week?
  


11                  DR. BECK:  That is correct.
  


12                  CHAIRMAN HERNANDEZ:  So is there -- is it still
  


13             your request that we have that waiver?  Is that still
  


14             being requested since you don't really seem to need
  


15             it?
  


16                  DR. BECK:  It is being requested.
  


17                  CHAIRMAN HERNANDEZ:  Okay.  For what purpose?
  


18                  DR. BECK:  I think mainly because through the
  


19             process of our insuring that it's very different than
  


20             in a traditional public school.  Traditional public
  


21             schools don't use learning coaches to record
  


22             attendance and don't have the advanced learning and
  


23             analytics that we do to match up with the attendance
  


24             figures.
  


25                  CHAIRMAN HERNANDEZ:  Okay.  But they will still
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 1             have 30 hours per week of instruction?
  


 2                  DR. BECK:  Yes.  That will be flexible though.
  


 3             They will have it but, say, over the course of a
  


 4             course.
  


 5                  CHAIRMAN HERNANDEZ:  I understand.  Right.  All
  


 6             right.  Then I believe it's waiver number five on
  


 7             page 44, transportation.  You have a waiver there for
  


 8             transportation.  Since you're not going to have a
  


 9             transportation requirement are you still requesting
  


10             that particular waiver?
  


11                  DR. BECK:  No, it's not necessary.
  


12                  CHAIRMAN HERNANDEZ:  Okay.  So you're rescinding
  


13             that request?
  


14                  DR. BECK:  That's correct.
  


15                  CHAIRMAN HERNANDEZ:  Okay.  Let me make sure
  


16             we've got all the right waivers in place.  The next
  


17             waiver, number six, on leased academic facilities, in
  


18             regards to the master plan program, since you're not
  


19             bound by that are you also rescinding that request as
  


20             far as the facilities?
  


21                  DR. BECK:  From what I understand the ADE has
  


22             said that charters are not bound by that statute.  Is
  


23             that correct?
  


24                  CHAIRMAN HERNANDEZ:  That's correct.
  


25                  DR. BECK:  So we're rescinding that.
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 1                  CHAIRMAN HERNANDEZ:  Okay.  Number 16, which is
  


 2             on page -- find it here --
  


 3                  DR. BECK:  Non-instructional duties?
  


 4                  CHAIRMAN HERNANDEZ:  Yes, sir.  Just trying to
  


 5             find out -- I know your response said that you do not
  


 6             have a specific reason to request that.  Just trying
  


 7             to have clarity on why that's necessary?
  


 8                  DR. BECK:  Simply because a lot of the normal
  


 9             non-instructional activities that teachers are asked
  


10             to participate in in a traditional public school
  


11             aren't really present in an online school.
  


12                  CHAIRMAN HERNANDEZ:  All right.  So it is your
  


13             intention to request that waiver?
  


14                  DR. BECK:  We can rescind that one.  That's
  


15             fine.
  


16                  CHAIRMAN HERNANDEZ:  All right.  Number 18,
  


17             duty-free lunch -- since you don't have a lunch
  


18             program is it necessary to have that?
  


19                  DR. BECK:  No, sir.  We will rescind that.
  


20                  CHAIRMAN HERNANDEZ:  Okay.  Moving on down --
  


21             this is like a negotiation, I guess.  Number 23 on --
  


22             or, I'm sorry -- 23 is distance learning.  I don't
  


23             know that that one is actually necessary to request
  


24             that waiver either.
  


25                  DR. BECK:  That's fine.  We will rescind that as
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 1             well.
  


 2                  CHAIRMAN HERNANDEZ:  And then I believe we had
  


 3             some discussion on number 68 -- on page 68, the ones
  


 4             about the procurement processes.  They were numbers
  


 5             27 and 29.
  


 6                  DR. BECK:  Yes.  With regards to item number 27,
  


 7             the conflict of interest/ethics disclosure, that may
  


 8             be rescinded.
  


 9                  CHAIRMAN HERNANDEZ:  And number 28 we talked
  


10             about was fine.  Number 29 in regards to
  


11             instructional materials, this was another one that
  


12             appeared to be in conflict with the statute and can't
  


13             be waived.  I just want to make sure you're
  


14             rescinding that one also?
  


15                  DR. BECK:  It cannot -- 29 cannot be waived?
  


16             That's not what we had heard from the ADE on that.
  


17                  CHAIRMAN HERNANDEZ:  Kendra, do you want to
  


18             clarify that one?
  


19                  MS. CLAY:  Okay.  On 29 there's actually two
  


20             pieces there.  So they can have a waiver of most of
  


21             that; they just also need a waiver of sections 1
  


22             through 4, 6 and 8 of the ADE rules governing
  


23             instructional materials.  I'm sorry -- they asked for
  


24             a waiver of the entire piece there but they only need
  


25             a waiver of sections 1 through 4, 6 and 8.  What they
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 1             cannot have a waiver of is 6-21-410 because that has
  


 2             to do with the conflict of interest statute that in
  


 3             their statement of assurances cannot be waived.
  


 4                  CHAIRMAN HERNANDEZ:  So the request on 29 would
  


 5             just be from sections 1 through 4, 6 and 8 of the ADE
  


 6             rules governing instructional materials?  That would
  


 7             be the only portion they would be requesting.  Is
  


 8             that what --
  


 9                  MS. CLAY:  No.  I confused everyone.  So they
  


10             would still have the request for waiver of 6-21-406
  


11             and 6-21-413, and then they would only need sections
  


12             1 through 4, 6 and 8 of the instructional materials
  


13             rules.  So that leaves left in that request 6-21-410,
  


14             which they would not be able to get a waiver on.
  


15                  CHAIRMAN HERNANDEZ:  So it's the entirety of
  


16             number 29, inclusive of the ADE rules 1 through 4, 6
  


17             through 8 and -- 6 and 8, but excluding 6-21-410.
  


18             Does that sound almost right?
  


19                  MS. CLAY:  That's correct.
  


20                  CHAIRMAN HERNANDEZ:  Okay.  All right.  And I
  


21             think I missed one -- I apologize -- back on number
  


22             four; it's on page 42.  I'm doing this in honor of
  


23             John Hoy, who was always good at this part of it, if
  


24             anybody remembers from last year.  I don't know if I
  


25             mentioned number four.  Okay.  The student discipline
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 1             policies, there was some additional items in order to
  


 2             -- to use that word again -- effectuate that.  There
  


 3             was some additional ones that -- I believe it's
  


 4             Arkansas Code 6-18-502(b)(2) was also necessary to
  


 5             make that be fully compliant.  So is it your
  


 6             intention to add the waiver?
  


 7                  DR. BECK:  That would be our intention.  Yes,
  


 8             sir.
  


 9                  CHAIRMAN HERNANDEZ:  Okay.  All right.  Are
  


10             there any other questions from the Panel in regards
  


11             to the waivers?
  


12                  DR. JONES:  Clarify for me, did they seek a
  


13             waiver from Arkansas frameworks?
  


14                  CHAIRMAN HERNANDEZ:  No.  It was your intention
  


15             that all the courses that you'd be teaching would be
  


16             compliant with Arkansas frameworks.  Correct?
  


17                  DR. BECK:  That's correct.
  


18                  CHAIRMAN HERNANDEZ:  Okay.  All right.  Any
  


19             other questions with regards to the waivers or any
  


20             questions in general?  All right.  Kendra, if you
  


21             would, come up and just review for us again our
  


22             options as a Panel.
  


23                  MS. CLAY:  Okay.  You can make a final decision
  


24             today or take the matter under advisement; you can
  


25             defer the vote and allow the applicant to make
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 1             modifications or get technical assistance from the
  


 2             Department; also, if you choose to deny the
  


 3             application we'll need a roll-call vote and another
  


 4             separate motion and vote on whether to allow
  


 5             resubmission.
  


 6                  CHAIRMAN HERNANDEZ:  And just for -- I know we
  


 7             had some members out today, so how does that work?
  


 8             Is it a majority with the three out of the four?
  


 9                  MS. CLAY:  You will need three votes.  As
  


10             chairman, you do not have to vote but you have the
  


11             option to vote.
  


12                  CHAIRMAN HERNANDEZ:  I understand.  Okay.  All
  


13             right.  With that you know the options before you,
  


14             Panel, so I will entertain a motion.
  


15                  DR. JONES:  I will make the motion.  At this
  


16             time I recommend that their application be denied but
  


17             they may apply next year.
  


18                  MS. PFEFFER:  I'll second.
  


19                  CHAIRMAN HERNANDEZ:  You've heard the motion and
  


20             the second.  And I understand that a roll-call vote
  


21             is in order.  Is that right?  And while they're
  


22             saying they would state their reasons for approval of
  


23             this motion, which would be the denial of the
  


24             application.  Correct?
  


25                  MS. CLAY:  That's correct.  The roll-call with
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 1             the reasons for denial.
  


 2                  CHAIRMAN HERNANDEZ:  See, I paid attention.
  


 3                  MS. CLAY:  Very good.
  


 4                  CHAIRMAN HERNANDEZ:  All right.  So I'll start
  


 5             out with Mr. Decker.
  


 6                  MR. DECKER:  I consent with the motion.  And my
  


 7             reason for that consent is I have not seen
  


 8             insufficient [sic] evidence of the technological
  


 9             controls to insure effective teaching and learning.
  


10                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


11                  MS. PFEFFER:  My concerns would be the
  


12             evaluation system being -- not being substantially
  


13             similar to Arkansas' TESS and LEADS systems of
  


14             evaluation, which is outlined in statute as the
  


15             manner in which an alternate system could be
  


16             approved.  Another concern is also with Arkansas
  


17             licensed educators, the waiver from professional
  


18             development that required professional development
  


19             for licensure, trying to understand how that's going
  


20             to work and impact those educators as they're looking
  


21             to get license renewed and the times that they're
  


22             working with -- would be working with this school.
  


23             And to piggyback off of what Mr. Decker said, just
  


24             being able to insure the quality of instruction and
  


25             learning for students.  This is a -- this would be a
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 1             big change, so those would be my reasons.
  


 2                  CHAIRMAN HERNANDEZ:  Dr. Jones.
  


 3                  DR. JONES:  I have two concerns, the greatest of
  


 4             which is the target populations were identified as
  


 5             the struggling populations and so much dependence is
  


 6             placed upon that at-home teacher.  And I don't hear a
  


 7             plan in place for where that teacher does not exist.
  


 8             And in many cases with low-income parents both
  


 9             parents will be working and I don't see a plan for
  


10             those while that is your target population.  My
  


11             second concern is while you didn't seek a waiver from
  


12             Arkansas standards I don't see that attention has
  


13             been given to curriculum that's necessary.  And in
  


14             the end, especially when it deals with online
  


15             curriculum, one of the most important things within
  


16             the whole process is the standards with which those
  


17             students will be taught.  And so having a very clear
  


18             idea of the frameworks, the curriculum that will be
  


19             put in front of the students is critical and I don't
  


20             think that we have evidence to prove that this work
  


21             has been done enough for that.
  


22                  CHAIRMAN HERNANDEZ:  Dr. Saunders?
  


23                  DR. SAUNDERS:  Yes, I agree with the motion.
  


24             And my concern lies in the -- specifically, my
  


25             greatest concern would lie within the waiver of the
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 1             procurement laws.  And I do not see sufficient
  


 2             evidence that would state that the agreement of
  


 3             whatever with Connections would be necessarily the
  


 4             best value or best available at that time.
  


 5                  CHAIRMAN HERNANDEZ:  As you see, we have a
  


 6             motion and it's been approved to deny the
  


 7             application.  I understand we have another order of
  


 8             business to vote whether or not they can come back to
  


 9             have a re-hearing from the Charter Authorization
  


10             Panel?
  


11                  MS. CLAY:  Yes.  It would be a motion on whether
  


12             or not they can resubmit their application and that
  


13             would be for this application cycle.  They of course
  


14             can come back next year.  But you would just need a
  


15             motion on whether they could resubmit this cycle.
  


16                  CHAIRMAN HERNANDEZ:  Okay.  And let me make sure
  


17             I understand.  Right now, we voted to deny the
  


18             application.  The next step, they could come back to
  


19             us or they automatically go to the State Board to be
  


20             -- for the State Board to either uphold or review.
  


21             Is that right?
  


22                  MS. CLAY:  Yes.  Any decision that you-all make
  


23             today will be on the next State Board agenda where
  


24             either the State Board, charter applicant, or
  


25             affected district can ask the State Board to review
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 1             that.  As a separate aside, the authorizer, which is
  


 2             at this point you, can allow resubmission of the
  


 3             application.  So it's really just whether you --
  


 4                  CHAIRMAN HERNANDEZ:  So -- and just so if we
  


 5             were to vote to re-hear, let them resubmit, then the
  


 6             State Board would have the opportunity to hear that
  


 7             before we would have the opportunity to hear a
  


 8             resubmission.  Is that correct?
  


 9                  MS. CLAY:  That's correct.
  


10                  CHAIRMAN HERNANDEZ:  Okay.  All right.  So I
  


11             will entertain a motion to either allow this
  


12             application to be resubmitted before the Charter
  


13             Authorizing Panel or to not be.
  


14                  DR. JONES:  I make the motion that they not be
  


15             allowed to resubmit this year but be permitted to
  


16             submit next year.
  


17                  CHAIRMAN HERNANDEZ:  Okay.  You've heard the
  


18             motion.
  


19                  MR. DECKER:  Second it.
  


20                  CHAIRMAN HERNANDEZ:  Second by Mr. Decker.  All
  


21             in favor say "aye?"
  


22                      (UNANIMOUS CHORUS OF AYES)
  


23                  CHAIRMAN HERNANDEZ:  Any opposed, "nay?"  Motion
  


24             carries.  Thank you, Mr. Beck.
  


25                  DR. BECK:  It's Dr. Beck.
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 1                  CHAIRMAN HERNANDEZ:  Dr. Beck.  All right.  I've
  


 2             got 11:30, so we could take a short break and try to
  


 3             press on or we can do our lunch.  That's up to you
  


 4             guys.  Do you want to take a short break?  Okay.
  


 5             We'll take a -- Ms. Hogue?
  


 6                  MS. HOGUE:  We have Mr. Wimberley's information
  


 7             too if y'all want to study it now.
  


 8                  CHAIRMAN HERNANDEZ:  Okay.  We'll take a 10-
  


 9             minute break and allow panel members a chance to look
  


10             at that and we'll bring Mr. Wimberley up and we can
  


11             finish out that piece.
  


12                  MS. HOGUE:  Okay.
  


13                      (BREAK:  11:30-11:40 A.M.)
  


14   A-1:  NORTHWEST ARKANSAS CLASSICAL ACADEMY
  


15                  CHAIRMAN HERNANDEZ:  We'll go ahead and get re-
  


16             started from our break.  At this time I'd entertain a
  


17             motion to bring back -- what's the correct
  


18             terminology -- un-table or -- we have to vote to un-
  


19             table that, I believe.  So a motion to --
  


20                  MS. CLAY:  To take the item off the table.
  


21                  CHAIRMAN HERNANDEZ:  Take the item off the table
  


22             regarding Responsive Ed. and Northwest Classical
  


23             Academy.
  


24                  MR. DECKER:  So moved.
  


25                  DR. SAUNDERS:  Second.
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 1                  CHAIRMAN HERNANDEZ:  Okay.  We've got a motion
  


 2             and a second.  All in favor say "aye."
  


 3                      (UNANIMOUS CHORUS OF AYES)
  


 4                  CHAIRMAN HERNANDEZ:  Any opposed, "nay?"  All
  


 5             right.  Mr. Wimberley, welcome back.  We've had a
  


 6             chance to kind of review these and if any of the
  


 7             panel members has questions or if Mr. Wimberley wants
  


 8             to describe a little bit about what the handouts were
  


 9             that he gave us --
  


10                  DR. WIMBERLEY:  I got several of our people at
  


11             the highest levels of our departments out of the
  


12             training -- some are in Ohio, and some are in Texas
  


13             -- and asked them to forward documentation to me of
  


14             our course listings.  And also that we have those --
  


15             as far as the documentation we have it all integrated
  


16             within the framework of the Arkansas requirements,
  


17             the graduation requirements, as well as for the Smart
  


18             Core requirements, as well -- we also work and will
  


19             be working with APSRC, that if there are any unusual
  


20             situations that come along we'll address those with
  


21             students for online environments, and there are
  


22             several providers and we would be providing that
  


23             through that as well.  But this is the list of the
  


24             courses that we have.  And primarily the reason why
  


25             we are coming -- the reason why we're coming before
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 1             you today is that in the first generation of granting
  


 2             the charter we did not have this waiver in place and
  


 3             the second generation, as we went through with West
  


 4             Little Rock, we did.  And we knew that we're having
  


 5             our site visit at the end of October, and because
  


 6             we're trying to get everything letter -- to the
  


 7             letter right so that when we're talking to the people
  


 8             that are onsite with us -- we've already had the
  


 9             first review of -- preliminary, looking at the work
  


10             there.  But that will be coming up in a couple of
  


11             weeks and I just want to make sure that we're able to
  


12             sit there in front of that committee, that team of
  


13             people, and say, "Yeah, we have this waiver as well."
  


14             The school is not -- as the letter says, is not
  


15             teaching the 38 units.  But the 21 pages that I've
  


16             gotten our people to forward to me -- I took them to
  


17             Ms. Bledsoe from the Department who printed them off
  


18             for you to hopefully let you see that we have them.
  


19             We just -- we're just not teaching them today; we're
  


20             going to phase them in over the next two or three
  


21             years.
  


22                  CHAIRMAN HERNANDEZ:  Okay.  And the question is
  


23             -- so essentially, these are the courses that are
  


24             available but just not being taught.  If there was a
  


25             circumstance where a student came in and needed --
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 1             for instance, wanted to take Modern European History
  


 2             you have it --
  


 3                  DR. WIMBERLEY:  Yes, sir.
  


 4                  CHAIRMAN HERNANDEZ:  -- available for them?
  


 5                  DR. WIMBERLEY:  We'll either -- we either have
  


 6             it -- we would hire a teacher, if we have to, or
  


 7             we're going to provide it through the online
  


 8             providers, one of the providers that is there.  We
  


 9             don't offer 10th, 11th and 12th but if we have a 9th
  


10             grader who comes in and needs a specific course on
  


11             these 21 pages we've outlined -- and we've put a lot
  


12             of work into developing the strategy hopefully to
  


13             address any specific student that might come in that
  


14             might be a specific situation we need to address.
  


15                  CHAIRMAN HERNANDEZ:  And are these
  


16             availabilities of courses clearly communicated to the
  


17             parents that would be interested in your charter?
  


18                  DR. WIMBERLEY:  They're in our handbook.
  


19             Specifically, the two-pager that you have, because it
  


20             calls for the site visits we've made sure that we
  


21             have the handbook done correctly.  A lot of this, you
  


22             know, I have answers because we've been working a lot
  


23             on it, Dr. Strickland and myself and our team, Dr.
  


24             Duncan as well, on getting everything ready for the
  


25             site visit.  So, yeah, this is communicated.  Yes,
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 1             sir.  This is communicated; it is in our handbooks;
  


 2             parents do have access to that.  And if I make phone
  


 3             calls we can get copies of it, as well.
  


 4                  CHAIRMAN HERNANDEZ:  There's still a question
  


 5             regarding the ALE portion.
  


 6                  DR. WIMBERLEY:  And we did that in consultation
  


 7             with APSRC last year.  We don't -- because we don't
  


 8             -- you know -- we're not receiving the funding for
  


 9             ALE; charters don't have ALE's, so we don't have
  


10             that.  So it was a waiver that was gone through.  It
  


11             doesn't mean that -- we're certainly not going to,
  


12             you know, deny any students who want to enroll on any
  


13             of our campuses, and say, "Well, you know, you can't
  


14             go here because we're not going to do that."  We're
  


15             just saying that that's a waiver that we have in
  


16             place.  We're still going to try to meet the needs of
  


17             the student if they come in, even if they were to go
  


18             to a typical ALE in a district.  We have students who
  


19             come from ALE's in a district to our -- to one of our
  


20             campuses that is not ALE designated.  So it's not --
  


21             I mean, it was in consultation with APSRC and people
  


22             have -- it's just a charter thing.
  


23                  CHAIRMAN HERNANDEZ:  Dr. Saunders.
  


24                  DR. SAUNDERS:  Yes.  I wanted to clarify -- I
  


25             guess the point of my question was --
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 1                  DR. WIMBERLEY:  Okay.
  


 2                  DR. SAUNDERS:  -- you know, as I look at a
  


 3             waiver I try to look at it and say, "Okay, what's the
  


 4             point of the waiver."  Is it to not provide these
  


 5             services or -- and so that was, hence, the question
  


 6             that I was looking for, you know, that -- I wanted to
  


 7             insure that those students were receiving services?
  


 8                  DR. WIMBERLEY:  Yes.  It looks like we're going
  


 9             to be exclusive, and we're really not going to be
  


10             exclusive.  If you look at this list here, we hired
  


11             and really brought in a very aggressive, strong
  


12             individual this past year and put him through eight
  


13             months of training on the CTE as well.  And he is now
  


14             in, I believe -- we did the CTE, I believe -- I think
  


15             that was just sent through -- I may have just gotten
  


16             that email -- the full CTE program we just developed
  


17             for any of those situations for that as well, so --
  


18                  CHAIRMAN HERNANDEZ:  Any other questions?  Okay.
  


19             At this time I would -- we have the option of
  


20             approving the amendment to the charter or not.  I
  


21             would entertain a motion.
  


22                  DR. SAUNDERS:  I'd like to make a motion to
  


23             approve that amendment.
  


24                  MS. PFEFFER:  I second.
  


25                  CHAIRMAN HERNANDEZ:  Okay.  We have a motion to
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 1             approve by Dr. Saunders, a second by Ms. Pfeffer.
  


 2             All in favor say "aye."
  


 3                      (UNANIMOUS CHORUS OF AYES)
  


 4                  CHAIRMAN HERNANDEZ:  Any opposed?  Motion
  


 5             passes.  Thank you, Mr. Wimberley.
  


 6                  DR. WIMBERLEY:  I appreciate y'all.
  


 7                  CHAIRMAN HERNANDEZ:  Thank you for getting that
  


 8             together.
  


 9                  DR. WIMBERLEY:  Any time.
  


10                  CHAIRMAN HERNANDEZ:  I know you understand that
  


11             we're -- anybody in the audience can understand we
  


12             try to be very thorough in our process --
  


13                  DR. WIMBERLEY:  Right.
  


14                  CHAIRMAN HERNANDEZ:  -- of examining these and
  


15             everything that comes before us.  So thank you; we
  


16             appreciate it.
  


17                  DR. WIMBERLEY:  I'll see y'all again.
  


18   A-4:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
  


19   APPLICATION: CAPITOL CITY LIGHTHOUSE CHARTER SCHOOL, NORTH
  


20   LITTLE ROCK, ARKANSAS
  


21                  CHAIRMAN HERNANDEZ:  All right.  It looks like
  


22             we've got our next agenda item, A-4, in front of us
  


23             and we will press on in regards to Capitol City
  


24             Lighthouse.  Ms. Hogue.
  


25                  MS. HOGUE:  Yes.  We have Dr. Phillis Anderson
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 1             here to speak for the Capitol City Lighthouse, in
  


 2             North Little Rock, Charter.
  


 3                  CHAIRMAN HERNANDEZ:  Welcome, you're recognized.
  


 4             You have 20 minutes to present.  Oh, yes, forgot.
  


 5             Thank you, Mr. Smith.  We've got to swear-in.  I've
  


 6             got a new handy blue note now that actually says
  


 7             "raise your right hand."  Those that will be speaking
  


 8             on behalf of the charter or against the charter, if
  


 9             you would, please stand and be sworn in.  All right.
  


10             If you would raise your right hand -- do you swear or
  


11             affirm to tell the truth, the whole truth and nothing
  


12             but the truth?
  


13                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


14                  CHAIRMAN HERNANDEZ:  Thank you.  All right.
  


15             We'll proceed.
  


16                  DR. ANDERSON:  Good afternoon.  I am Dr. Phillis
  


17             Nichols-Anderson.  I serve as the senior vice
  


18             president for Lighthouse Academies, Incorporated,
  


19             manage schools in Arkansas and in Oklahoma.  I'm an
  


20             Arkansas native, born and raised in England,
  


21             Arkansas; I want to make sure you know that.  I'm
  


22             also happy to introduce to you today other
  


23             individuals that are here to support the charter.
  


24             The founder and previous CEO of Lighthouse Academies,
  


25             Mr. Mike Ronan; Ms. Lenisha Broadway, who is the
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 1             regional vice president for Arkansas; Mr. Chris Bell,
  


 2             who serves as our financial consultant; Lashonda
  


 3             Newell, is the talent recruiter; and a parent, Ms.
  


 4             Christy McGee.  We also have support from Senator
  


 5             Jane English and our Representative Lowery, but they
  


 6             had to leave.  So you have a packet and in the packet
  


 7             is the presentation that I'm going to walk you
  


 8             through today.  There's also some additional
  


 9             attachments that will provide you more detailed
  


10             information about our model, if you choose to have
  


11             additional questions.
  


12                  Who are we?  Lighthouse Academies is a nonprofit
  


13             organization, nonprofit charter management
  


14             organization with schools in seven states.  We are a
  


15             growing community of approximately 7,000 students and
  


16             families and over 800 teachers, principals and staff
  


17             members.  Lighthouse Academies came to Arkansas in
  


18             2009 and we operate one charter in Pulaski County,
  


19             representing four schools in the central region in
  


20             Jacksonville, including Flightline Upper Academy,
  


21             which is one of nine charter schools on military
  


22             installations in the nation, as well as one charter
  


23             in Pine Bluff.  The mission of Capitol City
  


24             Lighthouse Charter School is to prepare students for
  


25             college with a rigorous arts-infused program.  All
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 1             Capitol City Lighthouse Charter School students will
  


 2             be taught by highly qualified and effective teachers,
  


 3             whose students will make gains of 20% more per year
  


 4             than average typical growth as measured by the
  


 5             Northwest Education Association Measures of Academic
  


 6             Progress.  Students will learn in a nurturing
  


 7             environment that will help them achieve high levels.
  


 8             Each student will develop the knowledge, skills and
  


 9             values necessary for success in college, responsible
  


10             citizenship, and lifelong learning.  When fully
  


11             enrolled, Capitol City Lighthouse Charter School will
  


12             be a thriving K-12 school providing rigorous academic
  


13             programs, which will integrate the arts, science,
  


14             technology, mathematics, and engineering.  Our
  


15             founding board represents a wide range of experience
  


16             in education, business, nonprofit management, and
  


17             community development.  Many of them were here this
  


18             morning but have had to leave, but they are: Susan
  


19             Forte, who is the executive director of HOUSEABOUTIT;
  


20             Kara Smith, who works with Teach for America; Tommy
  


21             Norman, who is a North Little Rock School District
  


22             police officer; Reverend Charles Caradine, who is the
  


23             pastor of King Solomon Church in North Little Rock;
  


24             Dr. John Kuykendall, who is assistant professor at
  


25             the University of Arkansas in higher education; and
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 1             Marsha Davis, who is a banking officer, a vice
  


 2             president, of Centennial Bank with over 34 years of
  


 3             banking and a native of North Little Rock.
  


 4                  Capitol City Lighthouse Charter School is being
  


 5             developed to serve scholars who live in North Little
  


 6             Rock; however, it will be an open-enrollment charter
  


 7             school and scholars may enroll from any of the other
  


 8             districts.  The analysis of the educational need in
  


 9             this area is based on five factors: achievement gap,
  


10             student performance, college readiness, high-need
  


11             area, lack of school choice.  It is also noted that
  


12             no written opposition to this charter application was
  


13             received by ADE.
  


14                  As related to the achievement gap, there is an
  


15             educational need in the North Little Rock School
  


16             District and that need is the achievement.  The math
  


17             performance gap starts early.  In 3rd grade the gap
  


18             is at 15%, 7th grade the gap is almost 30%, at 8th
  


19             grade the gap is 40%.  Performance in literacy shows
  


20             the same pattern; 3rd grade White students outperform
  


21             African American and economically disadvantaged
  


22             students by about 20%.  Performance at 7th and 8th
  


23             grade in literacy shows the same 30% or greater gap;
  


24             and in 11th grade the performance gap is over 30%.
  


25             There is an education need in the North Little Rock
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 1             School District.  Between 2012 and 2013, proficiency
  


 2             rates of their TAGG group decreased.  Among the
  


 3             subgroups the decline was most evident in African
  


 4             American and economically disadvantaged students
  


 5             whose proficiency rate fell by approximately 3% in
  


 6             literacy.  During that same period Jacksonville
  


 7             Lighthouse Charter School TAGG proficiency rates
  


 8             increased.  In math the decline was evident mostly
  


 9             with Hispanic students who fell by about 4.5%, and
  


10             during that same period Jacksonville Lighthouse
  


11             Charter School TAGG proficiency rates increased from
  


12             63.04% to 64.64%.
  


13                  There is a need in the North Little Rock School
  


14             District and that need is student performance.
  


15             Jacksonville Lighthouse schools have consistently
  


16             outperformed the North Little Rock School District in
  


17             math since 2010.  Jacksonville math proficiency rates
  


18             increased by 4% during this period while North Little
  


19             Rock School District's decreased by 3%.  You see it
  


20             across the bars.  As related to student performance
  


21             in the area of literacy, Jacksonville Lighthouse
  


22             schools have consistently outperformed the North
  


23             Little Rock School District in literacy since 2010.
  


24             Jacksonville's proficiency rates increased more than
  


25             North Little Rock School District's in literacy and
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 1             the proficiency levels are about 7% above North
  


 2             Little Rock School District's.
  


 3                  There is a need in the North Little Rock School
  


 4             District and that need is college-readiness.  In
  


 5             2012, 73% -- they had a 73% graduation rate with 51%
  


 6             remediation rate.  And in 2013, that graduation rate
  


 7             fell to 69% with a 40% remediation rate.  As related
  


 8             to culture, out of the -- the out-of-school
  


 9             suspensions increased from 330, in 2013, to 407, in
  


10             2014.  During the 2013-14 school year there were 26
  


11             incidents of staff assaults and 11 incidents of
  


12             weapons, handguns, knives, and a shotgun.  Over
  


13             $700,000 was spent on ALE in 2013.
  


14                  There is an educational need in the North Little
  


15             Rock School District and that need is the high-need
  


16             area.  High poverty rates and low academic
  


17             achievement -- almost half, 45% of the adults in the
  


18             area have less than a high school education.  In Zip
  


19             Code 72117 one-third of the residents live below the
  


20             poverty line.  In Zip Code 72118 only 14% of the
  


21             residents have a bachelor's degree or higher, and
  


22             one-fifth of the residents live below the poverty
  


23             line.  The families in North Little Rock School
  


24             District deserve an opportunity to choose.  Perhaps
  


25             this is the most important reason why we need Capitol
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 1             City Lighthouse Charter School, to provide the
  


 2             families in North Little Rock School District with a
  


 3             quality free option and school choice so that
  


 4             children can participate in specialized schooling
  


 5             options that work best for them.  We should commit
  


 6             ourselves to a dynamic, diverse menu of school
  


 7             choices and other schooling options to serve the
  


 8             diverse student population.  Currently, there are not
  


 9             any other free school options in the North Little
  


10             Rock School District.
  


11                  I have to tell you a little bit about the
  


12             Lighthouse model.  We have a community of continuous
  


13             learning.  We offer 160 hours of professional
  


14             development, 100 hours more than required by the
  


15             State of Arkansas; we partner with parents and
  


16             communities; we provide home visits; we have
  


17             community partnerships that help lift up our academic
  


18             program; and we also have seats reserved on our
  


19             boards for parents.  There's more time on
  


20             instruction; an extended day and an extended year.
  


21             We employ arts-infused specialists; we have a social
  


22             and emotional development engagement focus in our
  


23             model; we have a one-to-one technology program for
  


24             our college prep academy scholars; and we're offering
  


25             an innovative program: science, technology,
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 1             engineering, arts, and math -- our STEAM program.
  


 2             Presently, none of these program proponents are
  


 3             offered in the North Little Rock School District.
  


 4                  So I'd like to tell you a little bit about the
  


 5             STEAM model.  The Lighthouse Academies STEAM approach
  


 6             represents an intersection of the three tenants of
  


 7             our existing education model: rigorous academics,
  


 8             social and emotional development, and arts infusion.
  


 9             LHA's model is centered on five distinct pillars:
  


10             arts infusion; project-based learning; information
  


11             literacy; standards-based, backwards design; and
  


12             college and career readiness.
  


13                  So arts infusion, all of the schools teachers
  


14             effectively and regularly infuse arts activities into
  


15             the core academic instruction to activate, engage and
  


16             assess student learning.  Students are exposed to
  


17             significant works of art through daily classroom
  


18             routines, school-wide study of different genres of
  


19             music, featured artists, and field experiences.
  


20             Almost all of the staff members regularly collaborate
  


21             formally to develop arts infused practices, arts
  


22             infused components, and lesson plans.  Schools use
  


23             the arts infusion toolkit and rubrics that are in
  


24             your packet as a resource guide -- as a resource to
  


25             guide the teachers and school in model
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 1             implementation.  Schools are committed to building a
  


 2             strong arts partnership in the community and hiring
  


 3             teacher artists who collaborate with core area
  


 4             teachers to advance rigorous arts infusion practices
  


 5             across all content and grade levels.
  


 6                  Project-based learning -- through project-based
  


 7             learning, students engage in the process of being
  


 8             scientists, being mathematicians, engineers, artists,
  


 9             and technological entrepreneurs, while developing the
  


10             essential 21st Century skills: creativity,
  


11             collaboration, critical thinking, and communication.
  


12             Our approach to STEAM leverages the strengths of
  


13             project-based learning, where rigorous content and
  


14             problem-solving come together with design challenges,
  


15             hands-on practice, and authentic purpose and
  


16             audience.
  


17                  Information on literacy -- STEAM aligns with
  


18             Common Core Standard Standards for both math and
  


19             English Language Arts.  It promotes deep
  


20             understanding and analysis of content, facilitation
  


21             of transfer of knowledge across subjects, requires
  


22             the kind of critical thinking students need to be
  


23             successful in school and life.  Our approach also
  


24             places extra emphasis on informational literacy to
  


25             build scholars' capacity to read and write and learn
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 1             across math and science disciplines.
  


 2                  Standards-Based, Backwards Design -- because of
  


 3             the interdisciplinary nature of the approach, STEAM
  


 4             requires thoughtful planning and design on behalf of
  


 5             educators.  In the LHA STREAM model, teachers start
  


 6             with the content, where subject co-support each
  


 7             other, and leverage the backwards design framework to
  


 8             achieve the goals.
  


 9                  And then College and Career Readiness -- college
  


10             readiness skills are intentionally and consistently
  


11             practiced and linked to the scholars' potential for
  


12             success in school, work, and life.  Schools engage
  


13             multiple, strategically established university and
  


14             community partnerships that interface with students
  


15             at all levels.  Our STEAM approach calls upon local
  


16             mathematics, science, engineering, arts and
  


17             technology industry experts to serve as mentors and
  


18             models for our scholars.  We also use a program
  


19             called Naviance, which is a college and career
  


20             readiness platform that helps connect academic
  


21             achievement to post-secondary goals.
  


22                  Social and emotional development focus of our
  


23             framework -- at Capitol City Lighthouse Charter
  


24             School, we use these frameworks to cultivate and
  


25             build a culture of achievement and respect that is
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 1             rooted in child development and designed to develop
  


 2             student core competencies.  Responsive classroom,
  


 3             development designs for middle schools, town hall
  


 4             meetings, morning meetings and closing circles,
  


 5             habits of a scholar, teacher language, restorative
  


 6             justice are all designed to lift up our core
  


 7             competencies in students.  You have research within
  


 8             your packets and a description of the responsive
  


 9             classroom, DDMS, and restorative justice that you can
  


10             refer to.
  


11                  Addressing the academic challenge, I'd like to
  


12             talk to you a little bit more about what we've been
  


13             able to do in Jacksonville.  In math, the combined
  


14             population level at Jacksonville increased 4.52 from
  


15             2010 to 2013, and students who were economically
  


16             disadvantaged increased by 7.73.  The increase of
  


17             over 7% demonstrates a narrowing of the achievement
  


18             gap between the combined populations of Jacksonville
  


19             Lighthouse Charter School and the economically
  


20             disadvantaged scholars.  In the area of literacy, the
  


21             percent of proficient and advanced economically
  


22             disadvantaged students grew over 11% in literacy and
  


23             the combined population grew almost 10% between 2010
  


24             and 2013 -- again, evidence that we are closing the
  


25             achievement gap.  Between 2012 and 2013, Jacksonville
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 1             Lighthouse Charter School has been successful at
  


 2             closing the achievement gap for many of its
  


 3             elementary age students.  The gap between 3rd grade
  


 4             African American scholars and White scholars closed
  


 5             by 11%.  The gap between 3rd grade economically
  


 6             disadvantaged and White scholars closed by 15%.  The
  


 7             achievement gap closed at an average of 4% across
  


 8             results of all 3rd and 5th graders in literacy and in
  


 9             math.
  


10                  Results from our ACT Explore exam show that over
  


11             half of Jacksonville Lighthouse Charter School 8th
  


12             graders are already college ready in one subject.
  


13             And there the graph will show you the comparison with
  


14             the state in terms of those -- the percent of
  


15             students meeting one benchmark to three and four.
  


16                  From 2010 to 2014 -- this chart will show you
  


17             the comparison of Jacksonville Lighthouse Charter
  


18             School and North Little Rock and the state.  From
  


19             2010 to 2014, the number of proficient and advanced
  


20             students in Jacksonville grew from 68% to 75%,
  


21             representing 7% growth in literacy and outperforming
  


22             the North Little Rock School District each year.  The
  


23             state and the North Little Rock School District grew
  


24             by 5% in literacy.  And I do want to note that the
  


25             2014 scores are the uncertified scores; they're
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 1             preliminary scores.  From 2010 to 2014, the number of
  


 2             proficient and advanced students at Jacksonville
  


 3             Lighthouse grew 68% to 72%, representing a 4% growth
  


 4             in math and outperforming the North Little Rock
  


 5             School District each year.  North Little Rock School
  


 6             District actually had a 3% decline in proficient and
  


 7             advanced students in math during this time period.
  


 8             The state also had a 3% decrease during this period.
  


 9                  The Jacksonville District earned Achieving
  


10             status in literacy in 2013 and, so far, from
  


11             preliminary data, for 2014.  All students and TAGG
  


12             met performance AMO for the three-year average in
  


13             literacy.  African American, White and ELL students
  


14             met performance AMO in literacy.  Jacksonville
  


15             Lighthouse Elementary School has one of the top
  


16             proficient and advanced rates in math as compared to
  


17             area schools with similar economically disadvantaged
  


18             populations.  And Flightline Upper Academy has one of
  


19             the highest proficiency and advanced rates in math
  


20             and literacy among all middle schools in Jacksonville
  


21             and in North Little Rock.  In the next slide you will
  


22             see Flightline's performance as compared to other
  


23             middle schools in Pulaski County and North Little
  


24             Rock for 2012-2013 and 2013-2014 preliminary results.
  


25                  Our charter goals -- we will meet the
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 1             performance Annual Measurable Objective set by the
  


 2             state or Growth Annual Measureable Objective in ELA
  


 3             and math.  Each year, students in grades K-7 on
  


 4             average will gain at least 1.25 grade levels in
  


 5             reading and math as measured by the NWEA.  One-
  


 6             hundred percent of our 12th grade graduates are
  


 7             accepted to at least one four-year college.  One-
  


 8             hundred percent of our scholars enrolled at least in
  


 9             9th grade will graduate high school in four years.
  


10             And the school will receive an overall rating of good
  


11             or excellent from parents with a survey return rate
  


12             of 75% or higher.
  


13                  Next, I have potential partners that we have
  


14             contacted previously, prior to the submission of the
  


15             application, who have agreed to partner with the
  


16             school if the school is approved.  And you see that
  


17             they are in the areas of science, math, technology,
  


18             engineering, arts, and other partners as well that
  


19             will provide either professional development
  


20             opportunity or our students to participate in
  


21             community service activities or they will serve as
  


22             speakers.
  


23                  Why we exist --
  


24                  CHAIRMAN HERNANDEZ:  I was just going to let you
  


25             know you have about three minutes left.
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 1                  DR. NICHOLS-ANDERSON:  Okay.  In the first four
  


 2             years of the charter, the University of Arkansas
  


 3             conducted research that revealed that students in
  


 4             Jacksonville grew at a faster rate than students in
  


 5             Pulaski County in math and literacy.
  


 6                  There is an educational need in the North Little
  


 7             Rock School District and that need is student
  


 8             performance.  There is an educational need in the
  


 9             North Little Rock School District and that need is
  


10             the achievement gap.  There is an educational need in
  


11             the North Little Rock School District and that need
  


12             is the culture of achievement and respect.  And there
  


13             is an educational need in the North Little Rock
  


14             School District and that need is college readiness.
  


15             And most importantly, there is an educational need in
  


16             the North Little Rock School District and that need
  


17             is to provide parents with choice.
  


18                  How many minutes do I have left?  I do have one
  


19             person --
  


20                  CHAIRMAN HERNANDEZ:  You have about two-and-a-
  


21             half minutes.
  


22                  DR. NICHOLS-ANDERSON:  So I'd like to introduce
  


23             Ms. Christy McGee, who is one of our parents from
  


24             Jacksonville, to share.
  


25                  CHAIRMAN HERNANDEZ:  If you could, just state
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 1             your name?
  


 2                  MS. McGEE:  My name is Christy McGee.  I'm just
  


 3             speaking from experience.  I've got four daughters;
  


 4             two of them have went to North Little Rock and they
  


 5             also went to Jacksonville Lighthouse Charter School.
  


 6             My now-5th grader was in 2nd grade -- when she was
  


 7             going into 2nd grade she had problems; she was
  


 8             getting, like in the first nine weeks, where she did
  


 9             not want to go.  Well, so at the nine-week parent-
  


10             teacher meeting her teacher basically told me there
  


11             was something wrong with her, but no one wanted to
  


12             help me find out what was wrong with her.  We took
  


13             her to several different testings and everything and
  


14             ended up that she had anxiety.  She was failing
  


15             school horribly.  So 3rd grade we went to the same
  


16             school because I thought, well, it was my fault; it
  


17             wasn't anybody else's fault.  So we went to the same
  


18             school but it was still happening.  In the 4th grade
  


19             I took her to Jacksonville Lighthouse Charter School.
  


20             The teachers there are awesome; they care about the
  


21             kids; that's their number-one focus is the kids.  My
  


22             child is now in the 5th grade; she's on the Student
  


23             Council; she has lots of friends; she's on an 8th
  


24             grade math and reading level; she's just -- I don't
  


25             know -- she's grown a lot since she's went to
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 1             Jacksonville Lighthouse Charter School socially and
  


 2             academically.  I also have an 11th grader that goes
  


 3             there.  She was failing in North Little Rock.  When
  


 4             we came down to Jacksonville Lighthouse Charter
  


 5             School, within the first nine weeks she was still on
  


 6             the same path of failing, while her DTL, which is
  


 7             kind of like the vice principal, I guess, called me
  


 8             into a meeting with the teachers, the DTL and the
  


 9             principal and her, and we all sat down and we got a
  


10             plan going with her.  And she is now making straight-
  


11             A's and B's and she's excited about school and she's
  


12             wanting to go to college to become a therapist.  And
  


13             about a month ago, I think, she was sitting at the
  


14             kitchen table -- and this is going to wrap it up, I
  


15             promise -- but about a month ago, she was sitting at
  


16             the kitchen table and she told me, she said, "Mom,
  


17             I'm so glad" -- and this is my 11th grader who hated
  


18             school, but she was like, "Mom, I'm so glad that you
  


19             got us into a different school, that you got us into
  


20             this school."  And I said, "Oh, yeah.  Why is that?"
  


21             And she -- you know -- I was cooking and everything,
  


22             so -- but what she said really struck me, she said,
  


23             "Because at North Little Rock everybody has their
  


24             clicks and stuff."  She said, "Here at Jacksonville
  


25             Lighthouse everybody has such different personalities
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 1             that they can't have clicks, so I fit in."  So I love
  


 2             it, my kids love it; they are doing so wonderful and
  


 3             it's just awesome.  I just love it.  Thank you.
  


 4                  CHAIRMAN HERNANDEZ:  Thank you, Ms. McGee.
  


 5                  DR. NICHOLS-ANDERSON:  So, thank you so much for
  


 6             allowing us to come back before you and talk about
  


 7             what we're doing and what we'd like to do.  I do just
  


 8             want to point out that we do have -- in the past
  


 9             year, we had 36 applications from families in North
  


10             Little Rock for Jacksonville.  We have 48 families
  


11             enrolled already in Jacksonville Lighthouse Charter
  


12             School.  We would really like to have the opportunity
  


13             to offer those families a Lighthouse school in their
  


14             community.
  


15                  CHAIRMAN HERNANDEZ:  Thank you.  Okay.  We now
  


16             have 20 minutes for people to speak against the
  


17             charter application.  I believe we have
  


18             representatives from North Little Rock, so we'll let
  


19             you go ahead and start out.  Thank you.
  


20                  DR. RODGERS:  Chairman Hernandez and Members of
  


21             the Charter Authorizing Panel, I along with other
  


22             district staff are here today to share with you why,
  


23             again, for the second year, there's not an
  


24             educational need in North Little Rock School
  


25             District.  I think today from our staff you'll get
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 1             the truth and you'll get information about what we're
  


 2             doing in North Little Rock to provide an outstanding
  


 3             educational program for our students.
  


 4                  In 2012, the voters of North Little Rock School
  


 5             District at over a 65% approval rate approved us to
  


 6             go in and remodel our school, rebuild our school
  


 7             district, the bricks-and-mortar structure.  That's a
  


 8             65% rate, every school and campus, the largest
  


 9             capital improvement plan in the state of Arkansas --
  


10             and so far, we found the only school district in the
  


11             nation that has completely remodeled their school.
  


12             But the reason I say that is because our plan was to
  


13             close, remodel or rebuild all of our facilities,
  


14             reduce and make us more efficient from 21 to 13
  


15             schools.  This next school year we will open up our
  


16             13 schools and that process will be a reality in the
  


17             North Little Rock District.  I speak that because one
  


18             of those schools was the Bellwood facility and in the
  


19             application that Lighthouse Charter has -- that's
  


20             located on 3901 Virginia Street -- it says in the
  


21             application it's a one-story facility with 17,000-
  


22             plus square footage, with additional portable
  


23             buildings on five acres of land.  Since that time --
  


24             we owned that facility; we sold it to Gann
  


25             Properties, but we still have the facility because
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 1             we're using it for temporary storage and athletic
  


 2             facility because Burns Park is close by and we
  


 3             transport our athletic kids up there.  And the reason
  


 4             I tell you that is because that facility was one of
  


 5             the worst buildings in the district.  It actually had
  


 6             an FCI rating of zero when we closed it, and at this
  


 7             time it has -- on the Facilities Division it has an
  


 8             academic or facilities rating of negative 16.  The
  


 9             facility is listed as -- in their application over
  


10             200 kids that would inhabit it.  Actually, the
  


11             portable buildings were ours; we removed those.  And
  


12             I just want to give you that information because
  


13             based on the current facilities standards it would be
  


14             slightly over 150 kids that school is currently
  


15             capable of holding.  Plus, the facility -- we have a
  


16             contract -- and I have the contract right here --
  


17             we're still leasing that facility through the summer,
  


18             and in the application they mention that they're
  


19             going to remodel it this spring, even though we have
  


20             a lease agreement with the company.  I just want to
  


21             bring that to your attention.
  


22                  At this time what I would like to do is let Dr.
  


23             Beth Stewart bring some things to you.
  


24                  CHAIRMAN HERNANDEZ:  All right.
  


25                  DR. STEWART:  Good morning, afternoon-ish,
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 1             whatever you want to call it.
  


 2                  CHAIRMAN HERNANDEZ:  Welcome, Dr. Stewart.
  


 3                  DR. STEWART:  I'm Dr. Beth Stewart; I am deputy
  


 4             superintendent at North Little Rock School District.
  


 5             Last year, I pointed out to you guys, some of you --
  


 6             most of you were not here -- the duplications in the
  


 7             application for the charter school, Jacksonville's,
  


 8             Pine Bluff's, Southwest Little Rock Capitol Charter
  


 9             which was pulled, and last year's.  Now let me
  


10             explain that all of the tabs that you're seeing are
  


11             what appears to be a cut-and-paste job from one
  


12             application to the other.  Now I am glad to say that
  


13             that was not necessarily the case this year, so it
  


14             looked to me that they had reviewed their application
  


15             and had changed up some things, although the premise
  


16             of the entire application seemed to be primarily the
  


17             same.  But, you know, as I got to thinking about that
  


18             I thought, wouldn't it be very interesting because
  


19             they talk about the Lighthouse Academy model, so we
  


20             don't have in Arkansas a K-12 Lighthouse Academy; we
  


21             have Pine Bluff, which they didn't want to talk
  


22             about, which is similar.  When you take
  


23             Jacksonville's numbers and Pine Bluff's numbers, and
  


24             you look at the free-and-reduced lunch count, they
  


25             are comparable to North Little Rock when they are
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 1             combined -- and I will have somebody talk about that
  


 2             in a little bit.  But I thought it would be
  


 3             interesting to see what the model has achieved,
  


 4             especially since this one -- you know -- we haven't
  


 5             -- we don't have one.  So nationwide, what has
  


 6             Lighthouse Charter done?  So my posters over here are
  


 7             a little more information.  So in Indiana, in Chicago
  


 8             Lighthouse, they're at the bottom 5.4% and was
  


 9             labeled an F.  Gary Lighthouse, bottom 5.4%, F.
  


10             Indianapolis had a C, but it's important to note
  


11             66.7% of the schools had either an A or a B.  But
  


12             maybe that's just specific to Indiana.  Illinois,
  


13             Bronzeville, didn't meet state standards and they're
  


14             in restructuring.  In Michigan, Southwest Detroit,
  


15             they have a purple status.  They do theirs a little
  


16             bit different; what it says was no full academic
  


17             students that year.  In Wisconsin, North Point
  


18             Lighthouse, "fails to meet expectations."  In
  


19             Oklahoma, Tulsa Lighthouse, they received a C which,
  


20             you know, that's okay.  But it's important to note
  


21             that the bottom quartile growth was an F and they
  


22             received 10 bonus points.  In New York, Metropolitan
  


23             Lighthouse showed a decrease in the past two years,
  


24             while the state increased or stayed the same.  Bronx
  


25             Lighthouse, same situation, school decreased while
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 1             the state increased.  After looking at these data
  


 2             points it leads us to ask if this is really what we
  


 3             want for our state or our students.  But I understand
  


 4             that we need to look at educational need, and they
  


 5             pointed that out.  But it's also important to point
  


 6             -- to look at what is innovative.  What is this
  


 7             charter going to offer our students that nobody else
  


 8             is offering, that we in North Little Rock are
  


 9             offering?  If we're not offering it, great; let's
  


10             have some choice.  Arts infusion they talked about --
  


11             uh-huh, we're doing that.  So can we say that's
  


12             innovative?  No.  Lots of schools are doing arts
  


13             infusion.  Project-based learning -- try North Little
  


14             Rock, Project Lead the Way, K-12 in elementary also.
  


15             So is that innovative?  Is that an educational need?
  


16             I don't believe so.  Informational literacy -- I
  


17             think that's called Common Core.  Standards-based,
  


18             backwards design -- I guess I'm a little confused,
  


19             but I -- because I really don't see that there's any
  


20             other way you do curriculum design but backwards
  


21             design.  College and career readiness -- oh, my
  


22             goodness, I'll have Ms. Toland talk to you about
  


23             that; not innovative.  Ongoing assessment -- I think
  


24             we're talking about progress monitoring; you know, we
  


25             do that.  Coaching and development -- I think that's
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 1             called PD; yeah, we do that too.  Parental and
  


 2             community engagement -- so I don't see anything in
  


 3             the plan that says how they're going to do that.  So
  


 4             are there things that North Little Rock can do
  


 5             better?  Sure.  Are there things that every school
  


 6             district in the state can do better?  You bet.  But
  


 7             what are we going to invest our money in?  Thank you.
  


 8                  MR. GIRDLER:  My name is Ray Girdler.  I am the
  


 9             Coordinator for Testing and Data Analysis for the
  


10             North Little Rock School District.  And today, I just
  


11             want to bring a couple of points to your attention.
  


12             I know that you all have access to a little more
  


13             information than I do.  I don't have access to
  


14             preliminary data on Lighthouse Charter, but I did run
  


15             some reports, the triand information, in the most
  


16             recent school report cards that I had access to.  You
  


17             do need to know that Jacksonville runs the lowest;
  


18             yes, around 63%; Jacksonville hits about a 91; they
  


19             run a lower population.  So if you take the two
  


20             populations and you put them together it hits right
  


21             at 70, which just so happens to be right at North
  


22             Little Rock.  So I thought wouldn't it be fair to
  


23             compare Jacksonville and Pine Bluff, as a whole,
  


24             since they do get two separate LEA's -- we don't get
  


25             to look at that information together very often and
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 1             how that would compare to North Little Rock, because
  


 2             we don't get to pick and choose our successful
  


 3             schools to share with you.  In doing that our
  


 4             demographics were very close.  And I brought with me
  


 5             the numbers that I ran and the resources from which
  


 6             this information was pulled, if you would like to see
  


 7             that.  But if you look at grades 3-5 performance,
  


 8             last year's performance, proficiency rates, when you
  


 9             combine them, North Little Rock is about 2% higher in
  


10             both math and literacy in grades 3 and 5.  If you
  


11             look at the NORM reference scores, they're about 2%
  


12             or 3% higher, math, literacy, reading comprehension,
  


13             and language.  If you look at the EXPLORE assessment,
  


14             unfortunately, we couldn't combine those 'cause Pine
  


15             Bluff doesn't offer 8th grade.  So if you take into
  


16             consideration Jacksonville, which has the lower SEF,
  


17             North Little Rock is very close to the EXPLORE scores
  


18             that they talked about with their students being
  


19             college ready.  Ours are just a hair below theirs.
  


20             And in 2013-2014, it's pretty consistent.  If you
  


21             look at -- we talked about gap and college readiness.
  


22             If you look at our graduation rate between all of our
  


23             TAGG, for last year on our preliminary reports
  


24             there's about 7% gap, which does need to be
  


25             decreased, but that's fairly close.  If you look at
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 1             our dropout rate, our dropout rate is on the decrease
  


 2             for the last three years.  If you look at our college
  


 3             remediation, they did identify that we had a college
  


 4             remediation rate of 41%, but they failed to
  


 5             acknowledge the fact that the state has a college
  


 6             remediation rate of 43.  So we are below the state
  


 7             average in college remediating students.  The same
  


 8             with our ACT scores; our average ACT scores published
  


 9             by ACT, and at grade 12 that you see on the report
  


10             card, the ones that we received from the state the
  


11             compiled 9-12 all into one, our average ACT is 20.7
  


12             and the state is 20.4.  So we're above the average
  


13             performance of the state on ACT.  The same is true
  


14             whenever you get the breakdown on the ACT report
  


15             where it shows college readiness by subject, whether
  


16             it be algebra, social science, and our district was
  


17             above in every single category than where the state
  


18             was at.  So more about college readiness and what
  


19             we're doing in the district -- my direct supervisor
  


20             and Director of College Readiness, Christie Toland.
  


21                  MS. TOLAND:  Good morning, afternoon, whichever.
  


22             My name is Christie Toland, and I'm the Director of
  


23             College and Career Readiness for the North Little
  


24             Rock School District.  After analyzing the
  


25             application for the Capitol City Lighthouse Charter,
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 1             there are many concerns that I have, not only about
  


 2             the services our students would receive, but also
  


 3             about the services that they would be deprived of if
  


 4             this charter is approved.  The first item that
  


 5             immediately deeply troubles me about this application
  


 6             is the fact that throughout the application college
  


 7             prep programs, college prep academies, preparation
  


 8             for college, college readiness is mentioned over and
  


 9             over and over.  Where is the preparation for careers?
  


10             The application boasts that 100% of their 12th grade
  


11             students will be accepted to at least one four-year
  


12             college.  In an interview I've never been asked how
  


13             many colleges that I was accepted to.  Is this where
  


14             we stop, just at the acceptance, or are we
  


15             encouraging them to go ahead and attend and complete?
  


16             My next question is: what will happen to students who
  


17             decide that they don't want to go to college?  What
  


18             is in place for them?  While every student deserves
  


19             and must have equal opportunity to go to a four-year
  


20             college, if they wish, the 2013 report on Future of
  


21             the South presented by the Southern Growth Policies
  


22             Board, at the Reimagining the Delta Workforce
  


23             Conference last August, indicates a decrease in the
  


24             demand for workers with four-year degrees and a
  


25             drastic increase in the demand for skilled workers
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 1             with certifications in specific skill areas.
  


 2             According to the Southern Governors Association,
  


 3             middle skills jobs, which require more than a high
  


 4             school education but not a four-year degree,
  


 5             currently make up the largest segment of jobs in the
  


 6             U.S. economy, nearly half, and will continue to do so
  


 7             for years to come.  Where is the career plan in their
  


 8             plan?  I haven't found it.
  


 9                  In Driving Innovation from the Middle: Middle
  


10             Skills Jobs in the American South's Economy, it
  


11             states that in Arkansas 48% of the jobs in our state
  


12             require middle skills while only 32% of the jobs
  


13             require four-year degrees or higher.  A college-only
  


14             approach will not prepare our students for the needs
  


15             of our current workforce.  At North Little Rock
  


16             School District we have articulation agreements that
  


17             are in the process of developing additional business
  


18             and industry partnerships to provide the structure
  


19             and provide students with the opportunity to graduate
  


20             with not only a high school diploma, but also
  


21             certificates of proficiency in career readiness and,
  


22             if desired, certifications that will allow them to
  


23             join the workforce immediately and become productive
  


24             members of our community.  My question is: what is
  


25             the plan for preparing students to be globally
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 1             competitive and successfully compete for those middle
  


 2             skills job with the Capitol City Lighthouse Charter?
  


 3             They do not provide the opportunity for our students
  


 4             to compete for the jobs of the future or be prepared
  


 5             to fill the skills gap that exists in our region, our
  


 6             state, and our nation.  Rather, they set them up for
  


 7             one possible outcome, whether they choose it or not,
  


 8             and provide no safety net for those who may not want
  


 9             or have the aptitude to go to college.  This is not
  


10             innovative, it is not unique, and is harmful for
  


11             students who may not want to go to college and it is
  


12             not needed.
  


13                  Another item of concern is that while including
  


14             STEAM is an improvement from last year's application
  


15             in which the STEM program was proposed this still
  


16             does not reflect the latest concept for parents,
  


17             students, or their futures.  And no, North Little
  


18             Rock is not doing STEAM; we have actually moved on to
  


19             STEAMSS, with two S's on the end that stand for "soft
  


20             skills."  Soft skills, such as dependability, being
  


21             able to speak appropriately to people in cross
  


22             cultural competency were listed by Randy Zook, the
  


23             state Chamber of Commerce president, in August of
  


24             2014, at our Reimagining the Workforce Conference as
  


25             critical skills that today's employers say are
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 1             missing, and they are demanding specific support for
  


 2             with their employees before they come to the
  


 3             workplace.  The North Little Rock School District
  


 4             college and career readiness plan addressed soft
  


 5             skills in pre-k through 12th grade.  The Lighthouse
  


 6             Charter plan doesn't address soft skills at all.  My
  


 7             question is: how does this plan prepare -- how do
  


 8             they plan to prepare our students, who they propose
  


 9             to serve, to become cross culturally confident and
  


10             possess the soft skills that will make them
  


11             successful in the workplace?
  


12                  Next, the application states, on page 16, that
  


13             their STEAM approach contains several unique pillars
  


14             of practice that makes them distinctive.  They list
  


15             arts infusion, project-based learning, standards-
  


16             based backwards design, information literacy, college
  


17             and career readiness, ongoing assessment, coaching
  


18             and development, parent and community engagement as
  


19             their pillars of practice and the items that make
  


20             them distinct.  We're doing all of these things in
  


21             North Little Rock, Arkansas, as are every school in
  


22             the state.  Everyone is required to have parent and
  


23             community engagement.  We are all assessing our
  


24             students ongoing through progress monitoring.  K
  


25             through 12, we're implementing project-based learning
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 1             through Project Lead The Way, launched in our
  


 2             elementary schools.  They have a new robotics
  


 3             program.  We've implemented coding for all 6th grade
  


 4             students.  We have engineering in our high school and
  


 5             are planning to add biomedical sciences and computer
  


 6             science for the next year.  This is not unique, it is
  


 7             not innovative, and it is not needed.  On page 20,
  


 8             the application states that the Capitol City
  


 9             Lighthouse Charter will use a social studies program
  


10             that integrates language arts and literacy standards
  


11             and has online curriculum support.  My questions are:
  


12             What programs?  What online support?  What grade
  


13             levels?  How will this be aligned with overall
  


14             literacy instruction?  The college and career
  


15             readiness plan specifically states that students will
  


16             be prepared for college 12 times -- but again,
  


17             nowhere does it mention the actual preparation for a
  


18             career.  We all know that there are plenty of college
  


19             graduates who are under-employed or unemployed right
  


20             now.  How are they preparing kids for careers?
  


21             Careers are the end-result for the North Little Rock
  


22             School District in preparing our students.  If our
  


23             students are career ready, they are also college
  


24             ready.
  


25                  CHAIRMAN HERNANDEZ:  Ms. Toland, you have about
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 1             two minutes left.
  


 2                  MS. TOLAND:  Okay.  I'm going to wrap-up and
  


 3             say, as an administrator I make decisions based on is
  


 4             it good enough for my children.  I would not put my
  


 5             three school-age children in this school.  Thank you.
  


 6                  CHAIRMAN HERNANDEZ:  There's about a minute-and-
  


 7             a-half left for anybody in opposition.  Is there
  


 8             anybody else that would like to speak?
  


 9                  DR. RODGERS:  We have one more speaker but we
  


10             don't have time for that.  But I just want to
  


11             emphasize again that there's not a need in the North
  


12             Little Rock School District.  And as I started out,
  


13             we're concerned about the facility -- and the reason
  


14             for the facility is because, one, we abandoned it in
  


15             the beginning; one of our worst facilities in the
  


16             district.  They're looking at doing some renovations
  


17             starting this spring and summer.  We actually still
  


18             are using the facility, have a lease with that
  


19             facility, so I'm wondering how they're going to get
  


20             into this facility if we're still in it and we still
  


21             lease it back, which was originally one of our
  


22             facilities.  And, in conclusion, again, we don't see
  


23             a need in North Little Rock School District.  We have
  


24             a fabulous district, we're doing wonderful things,
  


25             and our students are doing very well.
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 1                  CHAIRMAN HERNANDEZ:  Thank you, Mr. Rodgers.
  


 2             Ms. Anderson, you have about -- you have five minutes
  


 3             of rebuttal.  I heard you mention earlier that
  


 4             Representative Lowery was here to speak on your
  


 5             behalf, if he'd like to come up --
  


 6                  DR. NICHOLS-ANDERSON:  Okay.
  


 7                  CHAIRMAN HERNANDEZ:  -- and take some of that
  


 8             time.
  


 9                  DR. NICHOLS-ANDERSON:  Sure.  Sure.  I just
  


10             wanted to just quickly respond to, and clarify for,
  


11             the Board that we hold two charters in Arkansas.
  


12             Pine Bluff Lighthouse is a separate charter and is a
  


13             different region; it is in a different district; it
  


14             is not contiguous.  We don't need for them to take
  


15             those scores and combine them with Jacksonville to
  


16             try to create a different picture.  The data that I
  


17             presented to you is what it is.  It is the data that
  


18             we provided to the state and that's what I provided
  


19             to you, and that's what we've analyzed for you.
  


20                  As far as what we're doing in terms of career
  


21             readiness, I also gave you a list of probably 30
  


22             partners that are ready to partner with this school
  


23             as speakers in career readiness.  We have our high
  


24             school program, have exhibitions where students have
  


25             to -- everybody has to prepare a speech and learn how
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 1             to communicate, we have an ASIS program.  We do
  


 2             believe that all students should have the opportunity
  


 3             to attend college; we're not going to apologize for
  


 4             that; we're going to prepare those kids for that.  If
  


 5             those children decide not to, then that's their
  


 6             option.  But we're not going to say, "Well, everybody
  


 7             is not going to go to college, so we're going to
  


 8             prepare you not to go to college."  We're going to
  


 9             prepare you to go to college, if that's your choice.
  


10             We're also going to expose you to different careers
  


11             that show -- so that you will also have an
  


12             opportunity to participate in those.  So,
  


13             Representative Lowery.
  


14                  CHAIRMAN HERNANDEZ:  Welcome, Representative
  


15             Lowery.
  


16                  REPRESENTATIVE MARK LOWERY:  Thank you.  I'm
  


17             Representative Mark Lowery.  I represent Maumelle,
  


18             but I also represent the Amboy area which is
  


19             basically in the service area of this application.
  


20             The first thing I'd say is that the North Little Rock
  


21             School District has an excellent program and they've
  


22             made a significant commitment to North Little Rock
  


23             and they're upgrading facilities.  There's no doubt
  


24             about that.  North Little Rock also has been the
  


25             recipient positively of choice, of school choice.
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 1             And so it seems to me to be a conflict here now to be
  


 2             advocating against students having choice if they
  


 3             want to outflow from the school district.  So I would
  


 4             ask for, you know, some understanding that there
  


 5             should be some consistency in that.  As far as a
  


 6             response to the career readiness issue, for some
  


 7             reason, you know, it's interesting how as you get
  


 8             older -- and I am, decidedly so -- things trigger the
  


 9             information that you knew 30 years ago and hadn't
  


10             thought about since then.  And the thing that was
  


11             triggered was an old Chinese proverb that says if you
  


12             cast your spear at an eagle you will hit a rock; if
  


13             you cast your spear at the moon you hit an eagle.  I
  


14             don't think there's anything wrong with being able to
  


15             tell these students that you can aim for college; you
  


16             can aim for this goal.  Because as has already been
  


17             pointed out there are plenty of opportunities for the
  


18             student if they make that recognition that they are
  


19             not college ready, if they want to go a different
  


20             direction.  But that can be done within the charter
  


21             school or it can be done with them taking their
  


22             choice, again, and deciding that they want to go back
  


23             to the North Little Rock School District, if that's
  


24             where they feel they're going to get better career
  


25             readiness.  So I don't really see that as an
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 1             indictment of this particular application.  I think
  


 2             the other thing that you have to look at in terms of
  


 3             this particular model of charter is that, you know,
  


 4             we have a lot of situations where charters are -- you
  


 5             know -- they're grudgingly accepted.  But this is a
  


 6             model that has been invited in many communities,
  


 7             where communities have said, "We've read about you,
  


 8             we've read about what you do, we've read about the
  


 9             promise that you have provided to students, and we
  


10             want to invite you to come to our community."  I
  


11             think that, you know, if we're really -- if the North
  


12             Little Rock School District is going to be consistent
  


13             in terms of saying "we want opportunity for all
  


14             students in all parts of the district," that would be
  


15             a very advantageous thing for them to do, to embrace
  


16             that particular attitude as well, is that we want to
  


17             invite you, we feel like there's a possibility, a
  


18             potential for partnership, of coalescing together.
  


19             The other thing that I would just say in terms of
  


20             just process, of this whole process, I appreciate the
  


21             due diligence that you take in making sure all the
  


22             t's are crossed, all the i's are dotted, in terms of
  


23             applications.  But I would just ask you also to be
  


24             consistent in recognizing that there are deadlines
  


25             for school districts as well to notify you if they're
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 1             going to oppose.  It puts the charter schools at a
  


 2             disadvantage if they go into the day of the hearing
  


 3             being led to believe that there's not going to be
  


 4             opposition because there's not been any announced
  


 5             application to the school board -- and I don't know
  


 6             if that's the case here, where the school board
  


 7             actually took a vote to authorize opposition of this.
  


 8             But it does put the charter school applicants at a
  


 9             great disadvantage and so I would ask that you be
  


10             very mindful of that.  But what's most important is
  


11             looking at the success of this particular program, of
  


12             what they've been able to do going into economically
  


13             disadvantaged neighborhoods, communities, and being
  


14             able to revive hope for the students there.  I'm
  


15             excited about the new Amboy Elementary School, Dr.
  


16             Rodgers.  I think it's going to be great for that
  


17             service area.  But I think that we can compound the
  


18             excitement in that community by also giving this
  


19             additional choice to students and I ask that you
  


20             would vote in favor of this application.
  


21                  CHAIRMAN HERNANDEZ:  Thank you, Representative
  


22             Lowery.  All right.  We've heard from both sides of
  


23             the application charter.  We can now entertain
  


24             questions of the applicant or anything -- any
  


25             questions for the people in opposition.  We'll start
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 1             with Dr. Saunders.
  


 2                  DR. SAUNDERS:  If I could just -- I have about
  


 3             four or five questions here, since they're tightly
  


 4             related.
  


 5                  CHAIRMAN HERNANDEZ:  Sure.
  


 6                  DR. SAUNDERS:  All right.  The first questions I
  


 7             have concern budget and finance questions.  Y'all are
  


 8             ready for me; I'm not ready for you yet.  Let me see
  


 9             where I put it.  Well, let me just ask: how many
  


10             students were you anticipating for the first year?
  


11                  MR. BELL:  The current cap --
  


12                  CHAIRMAN HERNANDEZ:  State your name.
  


13                  MR. BELL:  Thank you, Panel.  My name is Chris
  


14             Bell.  I serve as financial consultant for Lighthouse
  


15             Academy.  And to answer your question, the current
  


16             cap for the first year would be 344 students.
  


17                  DR. SAUNDERS:  Okay.  And of those 344 -- I'm
  


18             looking at the budget and I am referencing this
  


19             question and a few more right in the area of page 124
  


20             on the application.
  


21                  MR. BELL:  Yes, sir.
  


22                  DR. SAUNDERS:  And my first question would be
  


23             with that number of students, 344 students for the
  


24             first year, is one special ed. teacher and aid
  


25             sufficient for that type of population, for that
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 1             number of population?
  


 2                  DR. NICHOLS-ANDERSON:  Based on our experiences
  


 3             in Jacksonville, it was sufficient for the first
  


 4             year.  We have a full-inclusion program and so it was
  


 5             sufficient for the first year.  If it's not, we'll
  


 6             make the adjustments based on the children that come
  


 7             to us.
  


 8                  DR. SAUNDERS:  Okay.  Approximately how many and
  


 9             what percentage would you anticipate to be special
  


10             ed. students?
  


11                  DR. NICHOLS-ANDERSON:  I have no idea.  It could
  


12             be -- we have 14% at Flightline; we have 20% within
  


13             the district; we have 40% in Pine Bluff.  So it just
  


14             depends.
  


15                  DR. SAUNDERS:  Okay.  Thank you.  The next one
  


16             would be on page 127 and the question is concerning
  


17             the certified substitutes.  Two of those FTE's, would
  


18             that be two full-time equivalents?
  


19                  MR. BELL:  That's correct.
  


20                  DR. SAUNDERS:  And that would be -- okay.  So
  


21             their pay would be roughly -- I'm looking at that --
  


22             $14,000 for a certified sub -- $14,250?
  


23                  MR. BELL:  That calculation is based on a rate
  


24             of $75 per day.
  


25                  DR. SAUNDERS:  Okay.
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 1                  MR. BELL:  And so, yes.
  


 2                  DR. SAUNDERS:  And that would be for a certified
  


 3             person.  Correct?
  


 4                  MR. BELL:  Yes.
  


 5                  DR. SAUNDERS:  Okay.  Also, in looking at the
  


 6             overall budget, if I look down to the bottom line,
  


 7             page 134, net revenue over expenditures for the first
  


 8             year, it has $126,443.48?
  


 9                  MR. BELL:  That's correct.
  


10                  DR. SAUNDERS:  And that is, under my
  


11             understanding looking at this budget -- I'm sorry to
  


12             reference back and forth, but page 128, looking at
  


13             the revenues, that is including a revenue, first off,
  


14             of NSL money, $253,085, and is inclusive of a
  


15             $250,000 separate grant.  Is that correct?
  


16                  MR. BELL:  That is correct.
  


17                  DR. SAUNDERS:  So it would be reliant -- this
  


18             budget would be reliant upon those two pieces.
  


19             Correct?
  


20                  MR. BELL:  That is correct.
  


21                  DR. SAUNDERS:  All right.  And how then -- in
  


22             this expenditure model where would those NSL funds be
  


23             anticipated to be spent?
  


24                  MR. BELL:  Yes.  So within the model we have
  


25             Director of Teacher Leadership and several -- a
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 1             teacher aid and also a -- well, two teacher aids that
  


 2             all qualify under that funding source.
  


 3                  DR. SAUNDERS:  Okay.  One more question on this
  


 4             series.  Is -- so where would the $250,000 grant come
  


 5             from and what would happen if it did not come?
  


 6                  MR. BELL:  The $250,000 grant is offered by the
  


 7             Walton Family Foundation.  I believe there's an award
  


 8             letter included in the application packet.  And
  


 9             should we not -- and I believe that award letter sort
  


10             of guarantees that we will receive those funds in the
  


11             event that the charter is approved.  If we should not
  


12             receive those funds, the first place that I would
  


13             look, as the financial consultant, is to consider --
  


14             which is not included in this budget -- is any
  


15             federal revenues that may be afforded to the charter
  


16             school.  Although we're not allowed to include those
  


17             in this mechanism, there are several line items that
  


18             are allowable under those expenditures.  Some of
  


19             those larger ones are our food service program, which
  


20             would be supported by those federal child nutrition
  


21             reimbursements.  Additionally, we have the support of
  


22             our Lighthouse Academies, Incorporated who also have
  


23             agreed to allocate a $250,000 loan to the program
  


24             should we experience some level of under-enrollment
  


25             or experience some level of financial difficulty.
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 1                  DR. SAUNDERS:  All right.  Thank you very much.
  


 2                  MR. BELL:  Thank you.
  


 3                  CHAIRMAN HERNANDEZ:  Dr. Jones.
  


 4                  DR. JONES:  We'll stick with budget while you're
  


 5             up there.  I see that Project Lead The Way is one of
  


 6             the curriculum resources available to support the
  


 7             STEAM curriculum.  I did not see that identified
  


 8             within your budget.  Can you tell me the cost that
  


 9             you expect to incur with Project Lead The Way and
  


10             were those identified?
  


11                  MR. BELL:  Yes.  Well, through the budget -- and
  


12             forgive me, I don't have the full application so I
  


13             can't speak specifically to the page number.  Give me
  


14             one second here.  Within the budget on attachment --
  


15             it's actually line item 33 under the professional
  


16             development services, that PLTW -- sorry, I was
  


17             trying to squeeze a couple of vendor names there,
  


18             acronyms in there together so it's not as obvious,
  


19             but that is that Project Lead the Way.
  


20                  DR. JONES:  Okay.  I didn't find that but you
  


21             can explain it to me.  So it is -- you have
  


22             professional development, and how much do you have
  


23             identified for that?
  


24                  MR. BELL:  Fifty thousand dollars.
  


25                  DR. JONES:  Okay.  And then does that include
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 1             materials for Project Lead The Way?
  


 2                  MR. BELL:  So we have a separate line item for
  


 3             instructional materials, supplies and materials, of
  


 4             $34,000 for classroom, regular classroom instruction
  


 5             in this budget.
  


 6                  DR. JONES:  Okay.  Can you have someone that can
  


 7             speak to Project Lead The Way, a curriculum person?
  


 8             Are they available?  Hi.  Can you tell me the grade
  


 9             levels in which you'll have Project Lead The Way in
  


10             your plan for that?
  


11                  DR. NICHOLS-ANDERSON:  I think that that is one
  


12             of the plans that we're going to actually be
  


13             exploring.  We also thought that we would also
  


14             partner with the University of Arkansas-Little Rock
  


15             for the AIMS program once they also come down to
  


16             those grade levels that we offer.  So we hope to at
  


17             least be able to offer those at our middle school
  


18             level, which would be beginning with the 5th grade.
  


19                  DR. JONES:  Okay.  Are you speaking of AIMS or
  


20             are you speaking of Project Lead The Way?
  


21                  DR. NICHOLS-ANDERSON:  I'm speaking of both of
  


22             them.
  


23                  DR. JONES:  Okay.
  


24                  DR. NICHOLS-ANDERSON:  So, yes, any of those
  


25             programs we will be researching using.
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 1                  DR. JONES:  Okay.  And they are two totally
  


 2             different programs.
  


 3                  DR. NICHOLS-ANDERSON:  I understand.  Uh-huh.
  


 4                  DR. JONES:  And what you have available as
  


 5             resources I expect that you had done research and you
  


 6             have built that into your curriculum?
  


 7                  DR. NICHOLS-ANDERSON:  We do have a curriculum.
  


 8             But I believe Project Lead The Way is going to be
  


 9             more on the secondary level.  So we have done the
  


10             research around that, that that will be one of the --
  


11             we have not entered into any official partnerships
  


12             with anybody at this point.  We've just done research
  


13             around what programs are available to support the
  


14             STEAM program.
  


15                  DR. JONES:  Okay.  And then I bet you can answer
  


16             this question for me, and I don't know the answer to
  


17             this.  Jacksonville Lighthouse Charter, the college
  


18             prep academy, is that one of yours?
  


19                  DR. NICHOLS-ANDERSON:  Uh-huh.
  


20                  DR. JONES:  And what is that?  Where is it
  


21             located?  I see that -- and I'm looking on 2013
  


22             because those are official schools -- official
  


23             numbers at this point.  I see scores available for
  


24             math in the 30's and the 40's, but I do not see
  


25             scores available for literacy and I'm wondering why
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 1             they're not reported?
  


 2                  DR. NICHOLS-ANDERSON:  So we have -- this last
  


 3             year we were a K-10 campus -- I mean --
  


 4                  DR. JONES:  I'm sorry?
  


 5                  DR. NICHOLS-ANDERSON:  We were a K-10 campus.
  


 6             We go up a grade every year, so we have not had
  


 7             literacy scores yet.  And those scores that you also
  


 8             are looking at only represent scores for our 9th
  


 9             graders.  They do not represent the total algebra or
  


10             geometry, which was in the 60's.
  


11                  DR. JONES:  Okay.  Again, this represents just
  


12             which scores?  The math?  This represents what?
  


13                  DR. NICHOLS-ANDERSON:  Algebra and geometry for
  


14             9th graders only.
  


15                  DR. JONES:  Okay.  All right.  Thank you.
  


16                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer.
  


17                  MS. PFEFFER:  Dr. Anderson, I want to go back to
  


18             a comment that was -- a concern that was raised
  


19             earlier about the facility.
  


20                  DR. NICHOLS-ANDERSON:  Yes.
  


21                  MS. PFEFFER:  So am I understanding that at this
  


22             time there's an issue with the facility or can you
  


23             explain?
  


24                  MR. RONAN:  Yeah.  So, good morning.  I'm Mike
  


25             Ronan; I'm the founder of Lighthouse Academies.  And
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 1             just a little background, I started my career as a
  


 2             middle school teacher and I was a school
  


 3             superintendent for 16 years before my wife and I took
  


 4             out a second mortgage to start Lighthouse Academies
  


 5             as a nonprofit organization.  So to speak
  


 6             specifically to the Bellwood facility, I have
  


 7             experience with about a hundred million dollars worth
  


 8             of school construction on the charter school side
  


 9             over the last several years.  And the Bellwood
  


10             facility we are going to lease from Gann Properties
  


11             LLP.  We've had that facility assessed by an
  


12             architect.  We've done borings around the property.
  


13             We have a floor plan to accommodate all of the
  


14             students.  And to the long-term plan, we're going to
  


15             add about 40,000 square feet of space on that five-
  


16             acre site.  We're going to invest about eight million
  


17             dollars by the time this is a K-12 school.  And those
  


18             of you who are familiar with the Jacksonville campus,
  


19             you'll know that we've done a similar project there.
  


20             In terms of the current lease that Superintendent
  


21             Rodgers signed, there is a provision in it that
  


22             allows us to actually do work in the building prior
  


23             to occupancy on July 1 and we intend to use that
  


24             expeditiously to make whatever improvements are
  


25             needed.  The Arkansas regulations make it very clear
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 1             that we could not open the school without a
  


 2             Certificate of Occupancy, architect certification,
  


 3             and comply with all the codes that are applicable to
  


 4             a charter school.  So we intend to do all that.  Does
  


 5             that answer your question?
  


 6                  MS. PFEFFER:  So am I to understand then there
  


 7             is no conflict between Jacksonville and the facility
  


 8             and you all if you were to start early?
  


 9                  MR. RONAN:  So Superintendent Rodgers basically
  


10             was posturing that that facility couldn't possibly be
  


11             gotten ready because North Little Rock is leasing the
  


12             facility at this time.  They are leasing the facility
  


13             from Gann Properties LLP, but there's a provision in
  


14             that lease that allows us to do work in the building
  


15             prior to the lease expiring.  That, given our
  


16             extensive experience in charter school construction
  


17             or renovation work, we don't see any issue having
  


18             that facility ready to occupy in time to open the
  


19             school in 2015.
  


20                  MS. PFEFFER:  Okay.  I think Dr. Anderson can
  


21             answer my next question.
  


22                  MR. RONAN:  Thank you.
  


23                  MS. PFEFFER:  On the -- on your waivers,
  


24             specifically on page 25, just something I noticed
  


25             here in the application, you are looking for a waiver
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 1             from licensure that your teachers will meet highly
  


 2             qualified requirements.  But it says here that you
  


 3             will -- your teachers or your school will participate
  


 4             in -- what I'm assuming you're referring to is our
  


 5             state mentoring program, but you're still referring
  


 6             to it as Pathwise, and Pathwise leading to licensure,
  


 7             and that is no longer the case.  So I didn't know
  


 8             whether you were planning for your teachers to
  


 9             participate in the new mentoring program and with the
  


10             understanding that the new mentoring program is in
  


11             support of the evaluation system?
  


12                  DR. NICHOLS-ANDERSON:  Yes.
  


13                  MS. PFEFFER:  So is that your intent?
  


14                  DR. NICHOLS-ANDERSON:  Yes, that is our intent.
  


15             All of our schools participate in the Danielson
  


16             teacher evaluation system, LEADS for evaluators, and
  


17             we're very proud of the number of teachers that have
  


18             achieved certification through the state mentoring
  


19             program.  We do realize also that it has been revised
  


20             and adjusted.
  


21                  MS. PFEFFER:  Okay.  And I have one more -- I'll
  


22             wait.  No, we'll go ahead.
  


23                  CHAIRMAN HERNANDEZ:  All right.  Mr. Decker.
  


24                  MR. DECKER:  Thank you.  Dr. Anderson, just to
  


25             clarify here, I'm showing my lack of knowledge in
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 1             licensure, I'm sure, with this question.  But on page
  


 2             11 of the application it states, "Teachers, nurses
  


 3             and counselors are required to have a bachelor's
  


 4             degree, be highly qualified, or hold certification."
  


 5             So am I interpreting that that every individual will
  


 6             have a bachelor's degree, period?  Also, they will be
  


 7             highly qualified or hold certification?
  


 8                  DR. NICHOLS-ANDERSON:  That is correct.
  


 9                  MR. DECKER:  Okay.  And then my next question --
  


10             and this is kind of piggybacking off facilities and I
  


11             think we've talked through some of the issues -- but
  


12             concerning online assessments that will be occurring
  


13             next year, is it the understanding -- is it also
  


14             incorporated into the facilities plan that there will
  


15             be sufficient technology provisions there,
  


16             networking, wherever it may be, to --
  


17                  MR. RONAN:  Absolutely.  Absolutely.  And,
  


18             again, if you would visit any of the Lighthouse
  


19             campuses in Arkansas you would see that.
  


20                  MR. DECKER:  Okay.
  


21                  MR. RONAN:  Totally.
  


22                  MR. DECKER:  Thank you.  No further questions at
  


23             this time.
  


24                  CHAIRMAN HERNANDEZ:  I've got a question.  This
  


25             may be for Mr. Rodgers and Mr. Ronan.  If you could,
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 1             come to the podium.  Mr. Rodgers, in regards to the
  


 2             facilities there's a lease there in place and from
  


 3             what I understand you have things occupying?
  


 4                  MR. RODGERS:  Yes.  We're using it for storage
  


 5             and we're using it for an athletic complex, because
  


 6             we will not have our athletic complex until next
  


 7             August in place.
  


 8                  CHAIRMAN HERNANDEZ:  And so --
  


 9                  MR. RODGERS:  There are students in there, there
  


10             are coaches in there; they use it as a workout
  


11             facility because it's close to the Burns Park
  


12             facility where we actually practice outside.  The
  


13             facility itself, just to be honest with you, even
  


14             though it's five acres we assessed it when we put our
  


15             athletic program down there, while we were renovating
  


16             and rebuilding our high school, it was not -- because
  


17             of the floodplain on the backside we could not put a
  


18             field on it, so --
  


19                  CHAIRMAN HERNANDEZ:  So it is your -- is it your
  


20             intention to utilize that facility through the end of
  


21             the lease?
  


22                  MR. RODGERS:  Yes.
  


23                  CHAIRMAN HERNANDEZ:  Okay.
  


24                  MR. RODGERS:  Because we don't have a place to
  


25             put our students.
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 1                  CHAIRMAN HERNANDEZ:  Okay.  All right.  Thank
  


 2             you.  Okay.  Mr. Ronan, so as far as -- I know you
  


 3             said there's a provision in the lease that stated
  


 4             that you could do construction around.  But if
  


 5             there's equipment and students and coaches in the
  


 6             building how do you intend to accomplish being ready
  


 7             by school starting?
  


 8                  MR. RONAN:  So that's what a hundred million
  


 9             dollars worth of experience will buy you, the ability
  


10             to plan around current occupants.  So just to be
  


11             clear, the lease, 3.04, Landlord Improvements, signed
  


12             by the superintendent, allows us access to the
  


13             building to make any improvements that are needed, so
  


14             long as we don't interfere with the football practice
  


15             program.  So things that need to be done in that
  


16             building include, in our opinion, putting in a
  


17             sprinkler system, improving the HVAC facilities
  


18             capacity, the wiring for technology.  All that can be
  


19             done on non-school hours, weekends, nights, school
  


20             breaks.  And according to our architects, WDD, here
  


21             based in Little Rock, Arkansas, and our general
  


22             contractor, Nabholz Construction, this is a timeline
  


23             that can be met in order to prepare the facility
  


24             under the terms of the lease.  We actually had these
  


25             contractors, the architect involved in looking at
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 1             these time constraints when we were looking at the
  


 2             utilization form.  And, again, if we didn't have the
  


 3             occupancy certificate we couldn't open.
  


 4                  CHAIRMAN HERNANDEZ:  All right.  Now did y'all
  


 5             -- do you have any kind of timeline or written out
  


 6             plan that states how this is going to flow out as far
  


 7             as the --
  


 8                  MR. RONAN:  Sure.  Yes.  Our architects have
  


 9             that.  I don't have it here with me.
  


10                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.
  


11             Question, Dr. Saunders?
  


12                  DR. SAUNDERS:  Yes.  My question was concerning
  


13             the qualifications of the teachers, specifically with
  


14             the professional development and training, what your
  


15             plan was with the professional development of the
  


16             teachers each year?  What would they be required to
  


17             do?
  


18                  DR. NICHOLS-ANDERSON:  If you look within your
  


19             packets, I think it may be the very last sheet, you
  


20             have our professional development institute that we
  


21             just completed this past summer.  We actually bring
  


22             back teachers back in July and have 20 days of
  


23             professional development prior to the beginning of
  


24             school year.  But within that -- within the
  


25             professional development institute you'll see that we
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 1             participate in all state required professional
  


 2             development; we have content related professional
  


 3             development; we have a -- because we offer 160 hours,
  


 4             teacher development is paramount for us.  We do
  


 5             attract a lot of novice teachers and so we do make it
  


 6             our responsibility to build their capacity to work in
  


 7             the charter school environment.  So you'll see that
  


 8             there is College Board; there's AP training; we do
  


 9             have a partnership with AIMS.  We also have a
  


10             partnership with Arkansas Math and Science School in
  


11             Hot Springs; many of our students have taken distance
  


12             learning courses there.  Because of -- Mr. Decker
  


13             mentioned that online testing.  Because of the online
  


14             testing we've incorporated technology all the way
  


15             down to K.  Because not only do we have to have the
  


16             bandwidth and the ability to host the testing,
  


17             students have to have skills to know how to test
  


18             online.  So we realize that we needed to teach
  


19             kindergartners how to type and to keyboard and all of
  


20             that, so --
  


21                  DR. SAUNDERS:  Okay.  What about the -- on page
  


22             -- well, one of the waivers you were requesting
  


23             concerned the superintendent mentoring program.  And
  


24             my question with that was: what training or PD would
  


25             be required of the superintendent?
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 1                  DR. NICHOLS-ANDERSON:  Most of the time I serve
  


 2             in that role as the superintendent.  I am certified
  


 3             in the state of Arkansas as a district administrator.
  


 4             And so I participate in all the state required PD,
  


 5             Tier 1, Tier 2, and everything else that's required.
  


 6                  DR. SAUNDERS:  Thank you.
  


 7                  CHAIRMAN HERNANDEZ:  Any other questions?  Dr.
  


 8             Jones.
  


 9                  DR. JONES:  In your application, you say that
  


10             you're going to follow Common Core standards which
  


11             cover math and English, English Language Arts, and
  


12             literacy.  What other standards do you intend to
  


13             follow for the other courses?
  


14                  DR. NICHOLS-ANDERSON:  We follow the Arkansas
  


15             Curriculum Frameworks for all of the other courses,
  


16             so --
  


17                  DR. JONES:  Thank you.
  


18                  CHAIRMAN HERNANDEZ:  Any other questions, Panel
  


19             Members?  Okay.  We've had questions, heard both
  


20             sides.  We can have the option, I believe, of
  


21             accepting the application, we can deny the
  


22             application, or we can refer it for technical
  


23             assistance.  Is that correct, Ms. Clay?
  


24                  MS. CLAY:  Yes.
  


25                  CHAIRMAN HERNANDEZ:  So I will entertain a
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 1             motion.
  


 2                  DR. SAUNDERS:  Would you mind to give us a few
  


 3             minutes just to reflect?
  


 4                  CHAIRMAN HERNANDEZ:  Sure.  And if there's other
  


 5             questions feel free to ask them.
  


 6                  MS. PFEFFER:  Mr. Chair, I still have concerns
  


 7             about the facilities.  I'm still not sure -- I mean,
  


 8             what would we -- you know -- it would seem that the
  


 9             applicant feels confident that they will have the
  


10             facility ready to go, but it also seems that another
  


11             party is occupying the facility.  So where are we if
  


12             we were to approve and then there were to be some
  


13             problems arise there?
  


14                  CHAIRMAN HERNANDEZ:  Ms. Clay, I know we want to
  


15             be very careful with how we do this because I know
  


16             that last year we ran into an issue with a facility
  


17             and having to move it, things like that.  And as far
  


18             as the charter specifically, we don't have any --
  


19             they don't have any requirements when it comes to the
  


20             facilities involved -- is that correct? -- as far as
  


21             our --
  


22                  MS. CLAY:  Well, they don't have the requirement
  


23             to comply with the facilities manual.
  


24                  CHAIRMAN HERNANDEZ:  Right.
  


25                  MS. CLAY:  To the extent that their requirements
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 1             are meeting the city codes and occupancy, fire codes
  


 2             and what-not, and submitting a facility utilization
  


 3             agreement to the ADE.  We ask for a copy of their
  


 4             lease, as well.  Basically, what the charter looks
  


 5             like is whatever entity is occupying a school at this
  


 6             location -- you know -- last year, you may remember
  


 7             we had a school that had an issue of whether they
  


 8             were going to get in -- be able to get in a
  


 9             particular location; they came back and asked for
  


10             some amendments and ended up being able to get in the
  


11             facility they thought.  But that's certainly an
  


12             option that a charter-holder has if something happens
  


13             with the facility location approved by you-all.
  


14             You're basically approving a location.
  


15                  CHAIRMAN HERNANDEZ:  Well, let me take a stab.
  


16             So in our reviewing this charter, this charter will
  


17             not have a lease in place until July 1st when they
  


18             come into existence, is what I'm understanding,
  


19             according to the lease agreement.  Now whether -- at
  


20             that time if that place is up to code and meets all
  


21             the requirements that it needs to then they can
  


22             proceed forward.  If they don't, that's not up to --
  


23             that's not our issue to address; it's just addressed
  


24             if they don't have a facility at the current approved
  


25             location that meets the criteria that they said they
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 1             would in their charter.  So at that time we would
  


 2             have to address that.  Now as far as any questions of
  


 3             what goes on over the spring, that would be between
  


 4             the charter applicant and the current leaseholder?
  


 5                  MS. CLAY:  Yes, sir.  That's a very good
  


 6             summary.
  


 7                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.  So I
  


 8             guess, Panel, to answer that question -- even though
  


 9             I know we do have concerns about how that would work,
  


10             it's really not our place as this panel to address
  


11             that, other than we're approving an address.  And at
  


12             that time it's the charter's responsibility to insure
  


13             that they're compliant with all the codes and
  


14             regulations in order to be -- that are applicable to
  


15             charters only.
  


16                  MS. PFEFFER:  So I do have one more question for
  


17             Dr. Anderson.  She probably -- and just kind of going
  


18             through and looking at your STEAM approach, I'm
  


19             trying to get my mind around what will a typical
  


20             school day for a student look like that's going to be
  


21             different from what that student would have in North
  


22             Little Rock?
  


23                  DR. NICHOLS-ANDERSON:  So --
  


24                  MS. PFEFFER:  Because it -- you know -- thinking
  


25             it through, are these really innovative approaches or
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 1             are these things that are already going on in the
  


 2             local public school?  And -- you know -- so really,
  


 3             what is different where your charter would benefit
  


 4             students over the services they could get currently?
  


 5                  DR. NICHOLS-ANDERSON:  One thing I do really
  


 6             want to clarify is that North Little Rock School
  


 7             District has an arts infused program at certain
  


 8             schools.  That's one of the big differences.  They
  


 9             don't have -- they don't offer arts infusion at all
  


10             of their schools, as we do.  We have arts infusion
  


11             specialists that service co-teachers, that work with
  


12             teachers that are there on a daily basis.  So that's
  


13             one big difference between the arts infusion.  So
  


14             there is not a truly integrative arts infused program
  


15             offered completely in North Little Rock School
  


16             District.  Another thing that I would point out is
  


17             that there is no random assignment of students in
  


18             North Little Rock School District.  So even if they
  


19             do have that program offered there, students who are
  


20             only zoned to attend those schools can participate in
  


21             that.  So we offer it in all of our schools and all
  


22             of our children are able to participate.  And I
  


23             believe that there was a daily schedule, I thought,
  


24             within the application that outlined -- so for our
  


25             STEAM program, K-3, K-4, there is a strong emphasis







Sharon Hill Court Reporting
(501) 847-0510


- October 15, 2014


204


  
 1             on science; there's a strong emphasis on technology
  


 2             at those levels.  Our math courses -- the science
  


 3             course serves as a co-support of the math courses
  


 4             where they are actually also supporting math
  


 5             standards and applying those.  So you're going to see
  


 6             a lot of project-based activities, a lot of
  


 7             application, and it's a different way for teachers to
  


 8             be able to evaluate and assess understanding as well.
  


 9             So you're going to see students that may be able to
  


10             show you -- they're going to draw pictures; you're
  


11             going to have kindergartners that are going to have
  


12             storybooks, tell stories from pictures.  So that's
  


13             one of the ways that it looks differently than what
  


14             they do in North Little Rock.  At the 5-8 level is
  


15             where we really try to develop the STEAM model where
  


16             they do have a separate STEAM class, a STEAM STEM
  


17             class; they have a -- they take dance, they take
  


18             vocal music, they take instrumental music, they take
  


19             theater; they are required to have so many public
  


20             performances a semester.  We actually have a play
  


21             that's being presented Thursday and Friday over at
  


22             UALR.  So they actually have an opportunity to, if
  


23             you will, be exposed in addition to the state
  


24             requirements for music and the arts in a different
  


25             way.  So that's what it looks like on the middle
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 1             school level.  As I spoke about earlier, we have a
  


 2             partnership with UALR and the AIMS program around
  


 3             developing our teachers around teaching those
  


 4             rigorous -- making sure that they have rigorous
  


 5             instruction for our pre-AP and AP classes.  As well,
  


 6             we definitely are planning to have the Project Lead
  


 7             The Way at our high school next year where students
  


 8             will be able to really somewhat major in areas that
  


 9             they would like to pursue.  So that's what it looks
  


10             like differently there.  And I will also say, part of
  


11             the innovation, in addition to the academic program,
  


12             is that none of their schools have extended day, none
  


13             of them have an extended year, with a philosophy
  


14             around that if students come to us a year or two
  


15             grade levels behind we have to do more, we have to
  


16             offer more time on instruction in order to move them
  


17             forward.  So that's also something that they have not
  


18             taken advantage of, is to have an extended day and
  


19             extended year for any of their students, so --
  


20                  MR. RONAN:  If I could add just a couple of
  


21             things.  So I know there's been this focus on
  


22             comparing the charter application to North Little
  


23             Rock.  There's actually three school districts --
  


24             right? -- that the schools draw students from, two of
  


25             whom, Pulaski County and Little Rock, are not here in
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 1             opposition to the school today.  The second thing I
  


 2             would point out is that, you know, innovation -- we
  


 3             hear this question a lot.  It's really not about
  


 4             making something new; innovation many times is about
  


 5             taking what you already know and applying it in a
  


 6             more effective way.  Lighthouse Academies has had two
  


 7             graduating classes in Gary, Indiana, and two in
  


 8             Indianapolis.  Ninety-nine percent of those graduates
  


 9             were accepted at a four-year college or university,
  


10             earning over six million dollars in scholarships and
  


11             aid.  Those are schools with 90% plus free-and-
  


12             reduced lunch, minority, children of color.
  


13                  CHAIRMAN HERNANDEZ:  Thank you.  Any further
  


14             questions?  Dr. Saunders.
  


15                  DR. SAUNDERS:  Yes.  I have a question for Mr.
  


16             Rodgers.  My question I think for you is, in speaking
  


17             in opposition, if this charter was granted what would
  


18             the impact be to the North Little Rock School
  


19             District?
  


20                  MR. RODGERS:  Well, let me describe something
  


21             that I haven't brought up because I didn't think it
  


22             was an appropriate place to do that.  Right now, we
  


23             have a commitment out of our own local funds of $8.3
  


24             million a year.  Number two, we have the deseg funds
  


25             that we're in the process of cutting out of our
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 1             budget.  In addition, everybody knows that Pulaski
  


 2             County appraiser's office made a huge mistake with
  


 3             our tax assessment values.  You have those and you
  


 4             start taking 200, 300 school kids out of the North
  


 5             Little Rock School District; the State might as well
  


 6             take us over financially because that's what's going
  


 7             to happen obviously.  I mean, that's it.  And just to
  


 8             go back, just to add a little further, some of the
  


 9             things that they're saying -- and I want to add that
  


10             we didn't get to our elementary -- Director of
  


11             Elementary Ed. or Executive Director of Elementary
  


12             Ed.  She had rebuttals for all those things, because
  


13             we are doing those things; we do have afterschool
  


14             programs.  And to try to make us look like a school
  


15             district that is not taking care of the kids -- we
  


16             are; we have all those things; we have arts infused
  


17             education, all those things in there, every day, in
  


18             our school.  Thank you.
  


19                  DR. SAUNDERS:  Yes, ma'am, please.
  


20                  DR. NICHOLS-ANDERSON:  I just want to say that
  


21             that is definitely not our desire today to make them
  


22             look that way.  I am a North Little Rock School
  


23             District parent of a graduate of the North Little
  


24             Rock School District.  I'm also a parent of a Little
  


25             Rock School District junior at Central High School.
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 1             I'm also the grandparent of a Little Rock School
  


 2             District child.  So I think that what we are trying
  


 3             to lift up is that there are some children in North
  


 4             Little Rock School District that needs are not being
  


 5             met; we've shown you the data that supports that.
  


 6             And so we don't want to have an adversarial
  


 7             relationship with them; we came to talk to them;
  


 8             we've done our due-diligence; we talked to school
  


 9             board members; we met with Mr. Rodgers and Ms.
  


10             Stewart.  We would like to have a partnership
  


11             everywhere we go because it is about moving children
  


12             forward.  And to say that there is no need -- and
  


13             also I just wanted to point out that -- I already
  


14             mentioned how many children from North Little Rock
  


15             are already attending or want to attend a Lighthouse
  


16             school.  And also I want to point out that there are
  


17             already 2,000 students in private schools; there are
  


18             140 students in home schools.  So there are parents
  


19             and families that need choice and need other options.
  


20             And so it is not our desire -- we do this because you
  


21             asked us to show our performance and you asked us to
  


22             show the educational need and so that's why we have
  


23             to present the data to you as it is.  But we would
  


24             love to partner with them; we would love to be a
  


25             friend with them.  We do believe that there are
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 1             children that are not presently enrolled in the North
  


 2             Little Rock School District that this would be an
  


 3             option for, as well.
  


 4                  CHAIRMAN HERNANDEZ:  Any further questions or
  


 5             discussion?  I will entertain a motion.
  


 6                  MR. DECKER:  Mr. Chair, I have a motion to
  


 7             accept the application as submitted.
  


 8                  CHAIRMAN HERNANDEZ:  We have a motion to approve
  


 9             the charter application for North Little Rock
  


10             Lighthouse Academy.  Do I have a second?
  


11                  DR. SAUNDERS:  I'll second that.
  


12                  CHAIRMAN HERNANDEZ:  Okay.  We have a motion and
  


13             a second to approve the application.  All in favor
  


14             say "aye."
  


15                      (MAJORITY CHORUS OF AYES)
  


16                  CHAIRMAN HERNANDEZ:  All those opposed?
  


17                  DR. JONES:  No.
  


18                  CHAIRMAN HERNANDEZ:  Okay.  We have to -- may
  


19             have to roll-call.  So I will call on Mr. Decker.
  


20             You made the motion, so you're first.
  


21                  MR. DECKER:  I approve my motion.
  


22                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


23                  MS. PFEFFER:  I will go ahead and vote to accept
  


24             the motion.
  


25                  CHAIRMAN HERNANDEZ:  Okay.  Dr. Jones?
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 1                  DR. JONES:  No.
  


 2                  CHAIRMAN HERNANDEZ:  Dr. Saunders?
  


 3                  DR. SAUNDERS:  In favor of the motion.
  


 4                  CHAIRMAN HERNANDEZ:  Okay.  Motion passes to
  


 5             accept the application.
  


 6                  I think we will take a lunch break, probably
  


 7             due.  I have 1:12.  We'll be back at 2:00.  Thank
  


 8             you.
  


 9                    (LUNCH BREAK: 1:12-2:02 P.M.)
  


10   A-5:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
  


11   APPLICATION: HAAS HALL ACADEMY, BENTONVILLE, ARKANSAS
  


12                  CHAIRMAN HERNANDEZ:  I will call this meeting
  


13             back to order.  We're ready to move on with our last
  


14             action item and I will welcome up Ms. Hogue.
  


15                  MS. HOGUE:  Okay.  Our final open-enrollment
  


16             application for today is Haas Hall Academy, from
  


17             Bentonville, and Dr. Marty Schoppmeyer is here to
  


18             speak for them.
  


19                  CHAIRMAN HERNANDEZ:  All right.  Those that are
  


20             -- folks that will be speaking for the applications
  


21             and opposed to the application, if you'd please stand
  


22             to be sworn in at this time.  All right.  If you
  


23             would please raise your right hand -- do you swear or
  


24             affirm to tell the truth, the whole truth and nothing
  


25             but the truth?
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 1                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 2                  CHAIRMAN HERNANDEZ:  Thank you.  All right.
  


 3             We'll have 20 minutes for those speaking in favor of
  


 4             the charter.
  


 5                  DR. SCHOPPMEYER:  Good afternoon.  Thank you
  


 6             very much, Chairman and Members of the Committee.  I
  


 7             want to talk about Haas Hall Academy and hopefully
  


 8             our opportunity to expand our program up into
  


 9             Bentonville.  I'm Martin Schoppmeyer; I'm the founder
  


10             of Haas Hall Academy.  The northwest Arkansas concept
  


11             is to have two campuses, one community, and one
  


12             mission.  Why Bentonville?  Community stakeholders
  


13             requested that we replicate our program in
  


14             Bentonville.  In 2013, several Bentonville schools
  


15             were placed on probation by the Arkansas Department
  


16             of Education for violations of Standard 5.  The
  


17             schools affected by this violation were the high
  


18             school and three middle schools; they enrolled too
  


19             many children in some classes.  Growth data shows
  


20             that when Bentonville finally opens its second high
  


21             school it will be open at capacity.  We want to apply
  


22             our successful academic formula to Benton County,
  


23             educate more scholars, become a true regional school,
  


24             and share resources and talents between campuses.
  


25             The location is 2600 Southeast "J" Street, in
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 1             Bentonville.  The lease is very competitive to other
  


 2             facilities in Bentonville.  It includes a build-out
  


 3             cost that's supported by our budget.  It's located to
  


 4             other educational facilities [sic]; it's 20,000
  


 5             square feet.  And if approved, as of July 1, the
  


 6             school will be ADA, IDEA and zoning occupancy
  


 7             compliant.  The Bentonville location will newly
  


 8             constructed.  There are roughly 17 instructional
  


 9             rooms, some space for labs, faculty support areas,
  


10             commons area, and reasonable outdoor space.  Parental
  


11             involvement is a big key for Haas Hall Academy and
  


12             our success.  We have what's called a Parent-Faculty
  


13             Council.  It's an internal opportunity for parents to
  


14             get together and communicate about our school.  The
  


15             PFC is an actual physical body that meets monthly.
  


16             We have an athletic booster club and we do a lot of
  


17             volunteering, parents do, as well as the scholars do.
  


18             Haas Hall Academy's school board consists of a
  


19             president, vice president, secretary and treasurer.
  


20             The board contains five voting members and two non-
  


21             voting members, and they are appointed by the founder
  


22             of the 501(c)(3) nonprofit.  Haas Hall Academy-
  


23             Bentonville will be governed by a separate school
  


24             board than Haas Hall Academy-Fayetteville, and we're
  


25             going to have a seamless transition by having some
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 1             board members kind of help on both sides of the
  


 2             spectrum.  The bylaws and all other corporate
  


 3             operating documents, which need to be amended to
  


 4             accommodate the composition, election procedures, et
  


 5             cetera of the Bentonville school board, Haas Hall
  


 6             Academy-Bentonville will be done after this hearing.
  


 7                  Haas Hall Academy is the number-one ranked high
  


 8             school in Arkansas for the past three years,
  


 9             according to the U.S. News and World Report.  We're
  


10             the 25th best high school in the nation, according to
  


11             the Daily Beast/Newsweek.  If you take up those
  


12             schools that are above us that give entrance tests,
  


13             which we do not, they're called selective schools,
  


14             we're actually sixth in the entire nation, ranked in
  


15             the top 1% of the nation's most challenging schools
  


16             for the second year in a row by the Washington Post.
  


17             We have the highest graduation rate in the state of
  


18             Arkansas.  We're recognized as an exemplary school by
  


19             the Department of Ed. for 2011-12 and 13; the only
  


20             school to have been named Exemplary each year that
  


21             they've had this program in place.  We have seven
  


22             National Merit semi-finalists this year, four women
  


23             and three men; named a High Performing School by
  


24             NCEA/ACT for the third consecutive year, and that
  


25             means that our ACT scores increased significantly.
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 1             The Haas Hall Herald, our paper, won the state award
  


 2             twice for the best newspaper in Arkansas, and it won
  


 3             first place in the American Scholastic Press
  


 4             Association.  We have the most valuable scholar
  


 5             athlete, 1 through 5A, in the state; senior high quiz
  


 6             bowl back-to-back state champions for the sixth
  


 7             consecutive -- we had six championships in eight
  


 8             years.  That's pretty good.  We also do junior high
  


 9             quiz bowl.  We participate in Model Arab League.  We
  


10             have scholars go to the Intel Internationals every
  


11             year because we're big on science fairs.
  


12             Astrobotics, regional champions.  Our first robotics
  


13             team won Rookie of the Year at the world competition
  


14             this year.  We had 15 all-state scholar athletes in
  


15             2014.  Seven scholars were offered U of A honors
  


16             scholarships in 2014, and our scholars were accepted
  


17             to 85 higher educational institutions in 2014.
  


18             Here's some longitudinal ACTAAP data for you to view.
  


19             Haas Hall Academy is blue, the region is red, and the
  


20             state is -- I'm sorry -- Haas Hall is green, the
  


21             region is red, and the state is blue.  As you can
  


22             see, Haas Hall Academy not only performs well but we
  


23             perform well every year and we increase our scores;
  


24             100% proficiency in algebra.  Mike Ross came to the
  


25             campus.  You can see in geometry our scores increase;
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 1             we outperform the other districts; proficiency is
  


 2             very good.  Biology scores have been the highest
  


 3             since the inception of the test; proficiency rate is
  


 4             very high.  Literacy scale scores are very high, as
  


 5             well; our proficiency rate is 100%.  I'll give credit
  


 6             to my mom; she does a wonderful job.  We utilize the
  


 7             University of Arkansas' research library.  We
  


 8             celebrate educational achievement.  Looking at the
  


 9             most recent data, Haas Hall Academy has the lowest
  


10             total per-pupil expenditure and has the highest rate
  


11             of return on the dollar than any other school in
  


12             Arkansas, traditional or charter.  We have the
  


13             highest test scores and the highest graduation rate,
  


14             the highest college acceptance rate and the lowest
  


15             college remediation rate in the state of Arkansas.
  


16             We had scholars who during their spring break wanted
  


17             to go to the International Relations Conference in
  


18             Washington, D.C.  We celebrate Pie Day.  We do a lot
  


19             of really cool things in art.  Some scholar
  


20             achievements: we have 100% graduation rate; 100%
  


21             college acceptance rate; 100% of our scholars
  


22             participate in Smart Core; 23 National Merit
  


23             scholarship recipients; 23 National Merit scholars;
  


24             21 National Merit semi-finalists -- 31, I'm sorry --
  


25             and 8 National Merit semi-finalists in 2015.  Here's
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 1             our 2014 National Merit -- again, six scholars, three
  


 2             girls and three boys.  This young man was
  


 3             valedictorian of Haas Hall Academy in 2013.  He chose
  


 4             to go to the University of Texas in Dallas.  He's a
  


 5             (inaudible) scholar; he's going to be an electrical
  


 6             engineer.  The real neat thing is he's the first
  


 7             freshman in the history of the school to win a
  


 8             critical language scholarship to study overseas in
  


 9             China.  This was our valedictorian last year.  He's
  


10             going to Stanford, majoring in International
  


11             Relations.  That was back in the dairy barn days when
  


12             you could only get a 2380 out of 2400.  Seven
  


13             presidential award nominees, a French scholarship
  


14             recipient, five Hispanic honorable mentions, and two
  


15             scholars selected for Latino Day.  There are our
  


16             scholars.  We participate in Boys and Girls State,
  


17             Model UN, MASH, Robotics, Quiz Bowl, and our paper.
  


18             We're big in science fairs.  We do the University of
  


19             Arkansas Science Fair, the Arkansas Science Fair, and
  


20             then the Intel International Science Fair.  These two
  


21             young ladies went to Intel International as 9th
  


22             graders; they went again as 10th graders.  They do an
  


23             Ozark Regional Electric scholarship and paid for two
  


24             scholars to go to Washington, D.C.  Our scholars
  


25             typically end up getting to go.  Here are our college







Sharon Hill Court Reporting
(501) 847-0510


- October 15, 2014


217


  
 1             acceptances for 2014.  So I'm not going to read them
  


 2             to you but we have some really good schools that
  


 3             recruit on our campus and that want our scholars.
  


 4             That's a lot of work.  More classes that we offer for
  


 5             our kids.  We just want you to see our kids enjoy
  


 6             going to school.  Okay.  That's half of my
  


 7             presentation.  We have talent shows; we do everything
  


 8             other schools do.  Haas Hall Academy is an
  


 9             accelerated college preparatory school.  We were the
  


10             first open-enrollment charter school to be accredited
  


11             by AdvancEd.  We have a STEAM program.  We're very
  


12             proud of integrating the arts into our curriculum as
  


13             well.  The nice thing about Haas Hall Academy, our
  


14             curriculum, is scholars that are behind when they
  


15             enter Haas Hall Academy, they catch up.  And those
  


16             young men and women who are ahead are able to
  


17             increase their -- excel.  And so how we do this is,
  


18             we do everything by the block system.  Our scholars
  


19             attend four classes a day and then they switch after
  


20             Christmastime and they carry four different classes.
  


21             So they can do two years of something in one calendar
  


22             year.
  


23                  So at Haas Hall they have a unique opportunity
  


24             for a rigorous college accelerated curriculum.  Let
  


25             me explain how that works.  We want to make sure that
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 1             our scholars when they're in high school are
  


 2             preparing for their intended college major.  So by
  


 3             the time 10th grade has rolled around they've had
  


 4             some sort of intelligent conversation about their
  


 5             intended college major so that we can personalize
  


 6             their curriculum for that particular endeavor.  So an
  


 7             example: if a scholar wants to major in pre-medicine,
  


 8             targeted coursework for that intended college major,
  


 9             actively seek out summer programs and AP concurrent
  


10             enrollment options that the scholar may have.  If
  


11             it's something that they want as a pre-med scholar
  


12             that we won't offer, we'll let them go to college and
  


13             they can take a -- whatever they'd like to do.
  


14             Typically, AP will take care of it; but if not we'll
  


15             let them go to college every day.  Unequaled college
  


16             preparatory education that significantly increases
  


17             the prior knowledge-base for our scholars when they
  


18             enter college.  The whole idea is if they want to be
  


19             an engineer we're going to make sure that we exhaust
  


20             all science and math offerings so that when they step
  


21             into college and engineering and take Cal-1 they pass
  


22             it.  Again, if they want to major in art we're going
  


23             to make sure that we get them ready for that.  So
  


24             again, our scholars take two years of math in one
  


25             calendar year and trigonometry/pre-cal as a senior
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 1             level math course in the Smart Core.  By the time our
  


 2             kids take it they finish it in 9th or 10th grade.
  


 3                  Our academic community is really unique in that
  


 4             academics are first and foremost.  We do everything
  


 5             academic, and we do the fun stuff.  We have an
  


 6             outstanding faculty with advanced degrees in their
  


 7             respective fields.  We do weekly faculty meetings and
  


 8             bi-weekly departmental meetings.  We have a zero
  


 9             tolerance for not doing your homework.  Scholar
  


10             uniforms, it's not about what mom and dad have and
  


11             don't have; it's about this.
  


12                  (COURT REPORTER'S NOTE:  Dr. Schoppmeyer points
  


13             to his temples as he says "about this."
  


14                  DR. SCHOPPMEYER:  So when we take out the
  


15             trappings of the traditional world and say, "Let's
  


16             focus on what's going to be important four or five
  


17             years down the road," school becomes important.  And
  


18             the beautiful thing, we have t-shirts on Fridays
  


19             which I'm still not happy with but we do it.  As with
  


20             all charter schools, as you well know, they want to
  


21             attend and so our scholar-base wants to be there
  


22             every day.  We do the Presidential Challenge.  We do
  


23             four parent-scholar-faculty conferences a year.  And
  


24             the reason that we have four is because if you're
  


25             taking a semester-long class in a traditional school,
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 1             at Haas Hall Academy it lasts nine weeks.  So four-
  


 2             and-a-half weeks into that, that's a formal marking
  


 3             period and we have a conference to make sure
  


 4             everybody is doing well.  One-hundred percent
  


 5             parental involvement, everybody can attest to that
  


 6             that's here today from Haas Hall.  And then we do
  


 7             community leadership and service.  U of A move-in
  


 8             day, we help students move into the University of
  


 9             Arkansas.  Blood drives, we hold four a year.  We do
  


10             various programs.  We help out with the Chamber.  We
  


11             do reading programs for both public schools and
  


12             private schools.  We have a Green Team, so our school
  


13             is a zero-waste school; we won an award for that.
  


14             Scholar Council, National Honor Society, all those
  


15             things that scholars want to be a part of.  We do
  


16             stream restorations.  We recycle like crazy.  And
  


17             then again, our kids are allowed to be participants
  


18             in the Chamber activities and then we had the
  


19             scholars start the Second Chance School Supplies;
  


20             basically what that does is they go around to all the
  


21             public schools, take all the materials that are left
  


22             in lockers after school is out, they clean them,
  


23             bring them back to Haas Hall and repurpose them for
  


24             everybody else for the next year.  Everybody is
  


25             certified in CPR, both my seniors and juniors.  We







Sharon Hill Court Reporting
(501) 847-0510


- October 15, 2014


221


  
 1             did a toilet paper thing -- gave toilet paper to all
  


 2             the 501(c)(3)'s in the area.  We do the canned food
  


 3             drives.  We have scholars participate in Boys and
  


 4             Girls State.  Okay.  We have athletics, and we're
  


 5             pretty good, but what we don't do is use state funds
  


 6             for that.  We have a booster club that raises all
  


 7             private donations, so no state funds are used for
  


 8             sports.  We have cross country basketball, track,
  


 9             soccer, dance team, cheer, golf, tennis, and bowling.
  


10             I just wanted you to see that they really enjoy
  


11             having a team; they compete and we do fairly well.
  


12             I'm really proud of what we've accomplished.  We have
  


13             homecoming, awards banquets.  We do Spirit Week.  We
  


14             have a prom; people are worried about that.  There's
  


15             our paper.  We have school-wide cookouts at the
  


16             Schoppmeyer's.  We have a used clothing and giveaway
  


17             sales because people grow.  Entrepreneur boot camp
  


18             for the past three years; we've had it for three
  


19             years and Haas Hall Academy scholars won.
  


20                  How do you enroll to come to Haas Hall Academy?
  


21             Enrollment is a simple, three-step process: (a) you
  


22             apply online; (b) you make an appointment to talk to
  


23             me the fall of your 7th grade year, and we arrange a
  


24             shadow from October through March.  Here's our
  


25             application; it's online.  It tells you if you don't
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 1             get -- if you're not accepted, you can re-apply.
  


 2             Here's what we ask for.  What we don't ask for at the
  


 3             time of application are social security numbers,
  


 4             transcripts, marital status, family structure.  Why
  


 5             do you meet with me?  The purpose is to validate your
  


 6             interest.  I mean, so I know you're a real human-
  


 7             being, that you honestly want your scholar to attend
  


 8             Haas Hall, and answer any questions you have about
  


 9             the school.  I don't want there to be any kind of
  


10             disconnect as to what you think Haas Hall Academy is
  


11             and isn't.  I explain the admissions process or
  


12             lottery process.  And then there's an opportunity for
  


13             a tour and it's either going to be provided by me or
  


14             some other staff member.  And that's it.  And I just
  


15             want to say that I'm willing to have a third-party to
  


16             audit our lottery process if that's something that
  


17             you-all would like to have done.  Oh, I've got Candy
  


18             Smith here too.
  


19                  CHAIRMAN HERNANDEZ:  You have about five minutes
  


20             remaining.  Ms. Smith.
  


21                  MS. SMITH:  Thank you.  And I'll be brief.  I'm
  


22             not here really to represent today my employer,
  


23             although as you know our foundation certainly does
  


24             support high-quality school options for students.
  


25             I'm here as a 22-year resident of Bentonville and a
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 1             former educator and a mother that had two children
  


 2             who went through the Bentonville system.  This
  


 3             application is really about choice options.
  


 4             Bentonville has an excellent school district, as you
  


 5             know; you see the data.  When I was secondary
  


 6             coordinator and deputy superintendent I probably got
  


 7             five calls a day on average at certain times of the
  


 8             year, people calling from all over the country, and
  


 9             sometimes all over the world, that were being
  


10             recruited to our area.  And they would frame it many
  


11             ways but the bottom line was, "If I move here and I
  


12             have children in school, will I hurt my child?"  And
  


13             I could proudly say then, and I can proudly say
  


14             today, that you don't hurt your child when you move
  


15             to Bentonville; they have good schools.  But this is
  


16             about an option.  This is about having an option that
  


17             parents might utilize when the options that are
  


18             available, even though they're excellent options,
  


19             aren't something that addresses all the needs of our
  


20             children.  As Marty had referenced to earlier,
  


21             Bentonville High School -- when I started teaching in
  


22             Bentonville, the high school English teacher, we had
  


23             800 students at our high school.  Today, there's over
  


24             4300 students on one campus.  And even though they're
  


25             building another high school, both of those high
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 1             schools when they open will be between 2500 and 3000
  


 2             students each.  So this just provides a quality
  


 3             option, in my view, that parents in Bentonville and
  


 4             the surrounding area can utilize.  Thank you.
  


 5                  DR. SCHOPPMEYER:  If Representative John Collins
  


 6             might speak?
  


 7                  CHAIRMAN HERNANDEZ:  Recognized.  Welcome,
  


 8             Representative Collins.
  


 9                  REPRESENTATIVE COLLINS:  Thank you very much.  I
  


10             just want to share a couple of thoughts.  The first
  


11             one is I'm Representative on the east side of
  


12             Fayetteville, so a lot of the people that live in my
  


13             district, you know, have access to Haas Hall.  And
  


14             then, of course, we have Fayetteville High School
  


15             which is a wonderful school.  I personally have
  


16             triplets and an older child; all four of them
  


17             graduated from Fayetteville High School.  But I was
  


18             on the board for Haas Hall when it first got started
  


19             and have been able to see kind of firsthand how Haas
  


20             Hall Academy has grown into an absolutely fantastic
  


21             addition to our city.  And I will tell you, a lot of
  


22             people call me with lots and lots of problems about
  


23             lots and lots of things, but I've never had any
  


24             constituent or anyone in Fayetteville ever bring to
  


25             me any problem, issue or concern about Haas Hall and
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 1             I've had many positive comments about Haas Hall.  The
  


 2             last thing I wanted to say is, Marty didn't mention
  


 3             it but Haas Hall Academy gets the absolute best
  


 4             commencement speakers.  Thank you very much.
  


 5                  DR. SCHOPPMEYER:  Senator Bart Hester, do you
  


 6             want to speak?
  


 7                  CHAIRMAN HERNANDEZ:  Welcome, Senator Hester.
  


 8                  SENATOR HESTER:  Bart Hester from the
  


 9             Bentonville Senate district.  You know, I'm a
  


10             businessman; I'm not from the education background,
  


11             and my father is a superintendent here in Arkansas.
  


12             But what's important to me is results.  And if
  


13             anything, I think we've heard Doctor talk a little
  


14             bit about -- beating on his chest some and I think he
  


15             has every right to do that; they absolutely produce
  


16             results and I think we welcome that in Bentonville.
  


17             I think the number one reason they produce results
  


18             is, just like in business, they have a culture of
  


19             excellence at Haas Hall Academy and the children buy
  


20             into that, and it's a great school.  We really look
  


21             forward to having them in Bentonville.
  


22                  CHAIRMAN HERNANDEZ:  Thank you.  I know I also
  


23             saw Senator Lindsey in the audience.  We'd just
  


24             welcome him.  I didn't know if he was wanting to
  


25             speak or anything, but welcome.







Sharon Hill Court Reporting
(501) 847-0510


- October 15, 2014


226


  
 1                  SENATOR LINDSEY:  I'm proud of Haas Hall and the
  


 2             students.  Every year they surprise me with their
  


 3             continuing excellence.  They seem to get better every
  


 4             year.  And thanks to Marty and a great team of
  


 5             instructors, good teachers, I have no doubt that Haas
  


 6             Hall is going to continue to do a great, great job in
  


 7             teaching these kids, and I think it will do the same
  


 8             thing in  Bentonville.  I think it's a great addition
  


 9             to the educational excellence in the state of
  


10             Arkansas.  I hope you agree.  Thank you.
  


11                  CHAIRMAN HERNANDEZ:  Thank you.  Is there
  


12             anybody here to speak in opposition to the charter
  


13             application?
  


14                         (Moment of silence)
  


15                  CHAIRMAN HERNANDEZ:  I see none.  We'll take
  


16             questions at this time from the panel members.  We'll
  


17             start with Mr. Decker.
  


18                  MR. DECKER:  Thank you for your presentation.
  


19                  DR. SCHOPPMEYER:  Yes, sir.
  


20                  MR. DECKER:  I obviously appreciate seeing the
  


21             data on it.  I do have a question.  I'm looking on
  


22             page 51 of the -- I guess the full packet; this is
  


23             under Legal Review of Waivers Requested.  And my
  


24             question concerns AP courses/career and technical.  I
  


25             think the request is that all AP courses taught be
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 1             included as part of the 38 units required by law for
  


 2             standards of accreditation.  And my question is: has
  


 3             there been kind of a review and consideration for how
  


 4             this will impact transcripts for students that
  


 5             graduate and the implications of that concerning
  


 6             scholarships?
  


 7                  DR. SCHOPPMEYER:  Certainly, our scholars
  


 8             receive scholarships and we're very proud of the fact
  


 9             that for such a small school we compete with the big
  


10             four districts on money.  The 38 is no big deal.  If
  


11             you want to have it not be, that's fine.  I mean, we
  


12             offer all those courses anyway.  I just wanted it to
  


13             be an option, if it needed to be.
  


14                  MR. DECKER:  So a follow-up, do the students --
  


15             do you have the percent of them that graduate with
  


16             Smart Core?
  


17                  DR. SCHOPPMEYER:  Everybody does.
  


18                  MR. DECKER:  Everybody?
  


19                  DR. SCHOPPMEYER:  Yes.
  


20                  MR. DECKER:  Okay.
  


21                  DR. SCHOPPMEYER:  When you graduate from Haas
  


22             Hall, you're ready to go to college.
  


23                  MR. DECKER:  Thank you.
  


24                  DR. SCHOPPMEYER:  Yes, sir.
  


25                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
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 1                  MS. PFEFFER:  Okay.  So I want to follow-up on
  


 2             --
  


 3                  DR. SCHOPPMEYER:  Sure.
  


 4                  MS. PFEFFER:  -- this same line of thought.  So
  


 5             on the -- you are seeking a waiver from teaching all
  


 6             38 units by being able to include those AP courses
  


 7             within the 38.  Is that correct?
  


 8                  DR. SCHOPPMEYER:  That is correct.  But I'm fine
  


 9             with not doing that if it's the way the Committee
  


10             wants to move.  Fine.
  


11                  MS. PFEFFER:  Okay.  That may be something that
  


12             we want to talk about again --
  


13                  DR. SCHOPPMEYER:  Sure.
  


14                  MS. PFEFFER:  -- in a minute.  One of the
  


15             questions that I had, on page 13, talking about the
  


16             public transportation --
  


17                  DR. SCHOPPMEYER:  Yes.
  


18                  MS. PFEFFER:  -- you're using public
  


19             transportation for students.  Is that correct?  They
  


20             would be given passes for the Ozark Regional Transit?
  


21                  DR. SCHOPPMEYER:  Yes, ma'am.  That's correct.
  


22                  MS. PFEFFER:  Okay.  Is that -- I'm not from
  


23             that area.  Is that a service that's pretty
  


24             available, no matter where you live?
  


25                  DR. SCHOPPMEYER:  Yes.
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 1                  MS. PFEFFER:  I mean, would it be an undue
  


 2             burden for a student to have to get to a location to
  


 3             be able to catch the bus?
  


 4                  DR. SCHOPPMEYER:  No, ma'am.  We have scholars
  


 5             that do that now at our Fayetteville location.
  


 6                  MS. PFEFFER:  Okay.  So that's one issue.  The
  


 7             other question, page 16, looking at highly qualified
  


 8             and licensed.  When you're talking about a counseling
  


 9             license will be required for the counselor, is that
  


10             someone who's licensed as a school counselor in
  


11             Arkansas?  Is that what you're looking for in the
  


12             licensing?
  


13                  DR. SCHOPPMEYER:  Yes.
  


14                  MS. PFEFFER:  Okay.  So licensed school
  


15             counselor.  And then there was a little bit of
  


16             discrepancy on page 48 in the waiver part and then
  


17             the way you've described teacher evaluation on page
  


18             96.  It looked like that you had rescinded or
  


19             withdrawn your waiver request, but I just -- I want
  


20             to make sure that I understand.  Where you say
  


21             "annual evaluations will be fair, however, will not
  


22             be tied to the local district as set out in
  


23             regulation," what are you looking for with
  


24             evaluations, teacher evaluations?
  


25                  DR. SCHOPPMEYER:  I'm just making sure that
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 1             they're competent and they're providing the type of
  


 2             education we require and that they're successful and
  


 3             that their scores increase or whatever goal we hold
  


 4             them accountable for they reach every year.
  


 5                  MS. PFEFFER:  Okay.  So you're not utilizing
  


 6             TESS for your system of teacher evaluation?
  


 7                  DR. SCHOPPMEYER:  I'd prefer not and the reason
  


 8             being is because the type of faculty I hire
  


 9             particularly hold advanced degrees in their fields.
  


10             And so when you look at the TESS system it doesn't
  


11             really collate to what we do and the types of faculty
  


12             members that I have.  The program that we use now,
  


13             the evaluation system we have is very fair and is one
  


14             that's based on performance.
  


15                  MS. PFEFFER:  Okay.  And I would need to go back
  


16             and look.  I wasn't aware that you had been approved
  


17             to continue using a nationally recognized model that
  


18             was substantially similar to TESS?
  


19                  DR. SCHOPPMEYER:  No, I haven't.
  


20                  MS. PFEFFER:  Okay.  So it's your Fayetteville
  


21             location?
  


22                  DR. SCHOPPMEYER:  For our Fayetteville location
  


23             we are going to use TESS.  Isn't that correct?
  


24                  MS. PFEFFER:  Okay.
  


25                  DR. SCHOPPMEYER:  I mean, we don't want to -- we
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 1             want to have the option to not do it.  But, again, if
  


 2             you guys say "you've got to use TESS," we'll do it.
  


 3                  MS. PFEFFER:  Okay.  Well, that would be a
  


 4             problem -- that would be a sticking point --
  


 5                  DR. SCHOPPMEYER:  Okay.
  


 6                  MS. PFEFFER:  -- for me with --
  


 7                  DR. SCHOPPMEYER:  Sure.  Well, then let's do it.
  


 8                  MS. PFEFFER:  -- the educators -- okay.
  


 9                  DR. SCHOPPMEYER:  We want to have fairness and
  


10             reciprocity.  So if someone decides they want to go
  


11             to a different district, they're familiar with the
  


12             system too.  So I'm fine with that.
  


13                  CHAIRMAN HERNANDEZ:  Dr. Jones.
  


14                  DR. JONES:  I want to commend you for obviously
  


15             excellent scores --
  


16                  DR. SCHOPPMEYER:  Thank you.
  


17                  DR. JONES:  -- and faculty and community.
  


18                  DR. SCHOPPMEYER:  Thank you, ma'am.
  


19                  DR. JONES:  I also want to insure that all
  


20             students have the opportunity to enroll in your
  


21             school.
  


22                  DR. SCHOPPMEYER:  Yes.
  


23                  DR. JONES:  Tell me what you do to insure that
  


24             that happens?
  


25                  DR. SCHOPPMEYER:  What exactly do you mean?
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 1                  DR. JONES:  How many free-and-reduced-lunch
  


 2             students do you have?
  


 3                  DR. SCHOPPMEYER:  We have no idea because we
  


 4             don't provide lunch.
  


 5                  DR. JONES:  Okay.  You reported two?
  


 6                  DR. SCHOPPMEYER:  Well, that is -- those are
  


 7             people who filled out the form and said that they
  


 8             were.
  


 9                  DR. JONES:  Okay.  Which goes back to my
  


10             question: what do you do to recruit students in
  


11             minority population, free-and-reduced-lunch students
  


12             to attend your school?
  


13                  DR. SCHOPPMEYER:  Everybody is open to come to
  


14             Haas Hall and we do our best to advertise in various
  


15             publications.  We do social media.  Everybody is
  


16             aware of Haas Hall.  If you go up to anybody in
  


17             northwest Arkansas, they know about the school.  Our
  


18             goal is to have anybody who wants to come, regardless
  


19             of anything.
  


20                  DR. JONES:  Okay.  Follow-up question --
  


21                  DR. SCHOPPMEYER:  Sure.
  


22                  DR. JONES:  I see that you require ACT or SAT
  


23             scores annually, which is certainly a good measure in
  


24             your application.
  


25                  DR. SCHOPPMEYER:  Yeah.  Sure.  Yeah.
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 1                  DR. JONES:  Are parents required to pay for that
  


 2             or does the school pay for that?
  


 3                  DR. SCHOPPMEYER:  Parents are required to pay
  


 4             for it, unless they can't, then we'll pay for it.
  


 5             It's no big deal.  If someone says, "Doctor S, I
  


 6             can't afford it," we pay for it.  We pay for
  


 7             everything.  It's not -- it's not about money at Haas
  


 8             Hall.  It's about this.  And so there's a perception
  


 9             of value when it comes to those types of exams.  If a
  


10             parent wants to pay for it, fine.  If they don't want
  


11             to, then we'll pay for it -- and everybody knows
  


12             that.
  


13                  DR. JONES:  Is that publicized in any way?
  


14                  DR. SCHOPPMEYER:  Well, we don't want to
  


15             embarrass anybody.  I mean, it's certainly something
  


16             that we talk about when we have orientations.  So
  


17             every year before school starts we have an
  


18             orientation of all of our new scholars and then we
  


19             have an orientation of everybody probably two weeks
  


20             before school starts, in the summer.  We bring
  


21             everybody up-to-speed about the handbook and testing
  


22             manuals, things like that, and we'll mention it.
  


23             I'll say, "If anything is a financial burden to you
  


24             at this school, go see Mrs. Martin or come see my
  


25             self or my mother."  We're going to do whatever we
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 1             need to do.  I've got to hold my head high, right?
  


 2             And I want to educate anybody who wants to come.
  


 3             That's the reason that we're coming here to you today
  


 4             is to try to educate more young men and women and
  


 5             provide them with an opportunity to go to college as
  


 6             well.
  


 7                  DR. JONES:  We appreciate that.  Okay.  Now
  


 8             because your application said that curriculum
  


 9             basically is the same as the existing Haas Hall --
  


10                  DR. SCHOPPMEYER:  Yes.
  


11                  DR. JONES:  -- can you give me more detail of
  


12             that curriculum?
  


13                  DR. SCHOPPMEYER:  Sure.  This says these are the
  


14             issues that were unresolved as determined by the
  


15             Charter Internal Review Committee and it has our
  


16             curriculum on there too.   In the response from the
  


17             Charter Review Committee there were issues that
  


18             remained unresolved, and so we took the time to go
  


19             over each of those and provide you the information.
  


20             You can look at our course offerings; they're very
  


21             extensive.  Again, because we do everything by the
  


22             semester, not by the year, we can offer more courses.
  


23                  DR. JONES:  Okay.  I assume when I'm looking at
  


24             these courses they are following Arkansas frameworks?
  


25                  DR. SCHOPPMEYER:  Oh, my goodness, yes.
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 1                  DR. JONES:  Okay.  You never know unless you
  


 2             ask.
  


 3                  DR. SCHOPPMEYER:  No, I understand.
  


 4                  CHAIRMAN HERNANDEZ:  Dr. Saunders?
  


 5                  DR. SAUNDERS:  Yes.  Following up on what Dr.
  


 6             Jones was asking, do you consider your student
  


 7             population to be reflective of the population in the
  


 8             area?
  


 9                  DR. SCHOPPMEYER:  Certainly.
  


10                  DR. SAUNDERS:  On your budget I notice that
  


11             there are no funds allocated for special education?
  


12                  DR. SCHOPPMEYER:  Well, there are funds educated
  


13             -- I'm sorry -- allocated.
  


14                  DR. SAUNDERS:  Okay.
  


15                  DR. SCHOPPMEYER:  We contract out for someone to
  


16             do that for us, and so -- let me find my budget here.
  


17                  DR. SAUNDERS:  I was referencing page 30 on the
  


18             application.
  


19                  DR. SCHOPPMEYER:  If you look at page 6 of the
  


20             budget, there's a special ed. 504 consultant at
  


21             $10,000 a term, per year.
  


22                  DR. SAUNDERS:  Do you feel that's sufficient?
  


23             What's your percentage of special ed. students?
  


24                  DR. SCHOPPMEYER:  We have a number of scholars
  


25             that are on 504's.  We don't have a special ed.
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 1             student that has an IEP.
  


 2                  DR. SAUNDERS:  You do not have any special ed.
  


 3             students?
  


 4                  DR. SCHOPPMEYER:  No.  But we have 504 scholars,
  


 5             many of them, and we meet the same way with a
  


 6             consultant; we go over the paperwork and everybody is
  


 7             aware of it, and we make those accommodations in the
  


 8             classroom.
  


 9                  DR. SAUNDERS:  So aside from 504, there are no
  


10             special ed. students.  Correct?
  


11                  DR. SCHOPPMEYER:  That's correct.
  


12                  DR. SAUNDERS:  Okay.  English Language Learners,
  


13             ELL?
  


14                  DR. SCHOPPMEYER:  I don't believe we have any.
  


15                  DR. SAUNDERS:  None of those.  All right.  Is
  


16             that common in that area?
  


17                  DR. SCHOPPMEYER:  I believe it is for
  


18             Fayetteville.
  


19                  DR. SAUNDERS:  Okay.
  


20                  CHAIRMAN HERNANDEZ:  Mr. Decker, do you have any
  


21             further questions?
  


22                  MR. DECKER:  Not at this time.
  


23                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


24                  MS. PFEFFER:  I don't have anything at the
  


25             moment.
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 1                  CHAIRMAN HERNANDEZ:  Dr. Jones, any other
  


 2             questions?
  


 3                  DR. JONES:  I do want to follow-up on a comment.
  


 4             It's not reflective of the populations in
  


 5             Bentonville, nor is it reflective of the populations
  


 6             in Fayetteville when you say that you have no special
  


 7             ed. populations or no ELL populations.  So that's
  


 8             just a correction.
  


 9                  DR. SCHOPPMEYER:  Right.  I thought he was
  


10             talking about ELL.
  


11                  DR. JONES:  Okay.  It's not reflective of
  


12             district populations.
  


13                  CHAIRMAN HERNANDEZ:  Dr. Saunders?
  


14                  DR. SAUNDERS:  On that same topic, I know that
  


15             you had expressed earlier in the application process
  


16             the validate interest step.  Can you explain that to
  


17             me?
  


18                  DR. SCHOPPMEYER:  What that means to me is that
  


19             -- I can't build a budget on superfluous numbers.
  


20             And so to validate interest means to physically come
  


21             to the school, or we'll come and meet with you, and
  


22             make sure that you really want your scholar to
  


23             attend; that you just didn't do it, apply online, and
  


24             not have any interest in coming, because we have to
  


25             build our budget on real numbers.
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 1                  DR. SAUNDERS:  So do you make that
  


 2             determination?
  


 3                  DR. SCHOPPMEYER:  What do you mean by that?
  


 4                  DR. SAUNDERS:  If the interest is validated?
  


 5                  DR. SCHOPPMEYER:  No.  If you show up, that's
  


 6             interest.
  


 7                  DR. SAUNDERS:  It's automatic.  Right?
  


 8                  DR. SCHOPPMEYER:  Yes.  And there are times when
  


 9             you only speak with me, so I don't make any judgment;
  


10             you're here.
  


11                  DR. SAUNDERS:  Okay.  Thank you.
  


12                  DR. SCHOPPMEYER:  Yes, sir.
  


13                  CHAIRMAN HERNANDEZ:  A follow-up to that, Mr.
  


14             Schoppmeyer.
  


15                  DR. SCHOPPMEYER:  Yes, sir.
  


16                  CHAIRMAN HERNANDEZ:  So there have been
  


17             scenarios where students have come in and show
  


18             interest and not been eligible for the lottery?
  


19                  DR. SCHOPPMEYER:  No.  Everybody is eligible for
  


20             the lottery.  Yeah.  I mean, there are times when
  


21             scholars come in, or potential scholars come in, they
  


22             shadow, and they decide they don't want to attend;
  


23             they get pulled in the lottery and they'll say no.
  


24             But the hope is that everybody -- it's unique; it's
  


25             not for everybody; it's different.  And it's
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 1             important that you get to see it before you make a
  


 2             decision because it's a big decision.  Many times
  


 3             scholars are coming without their friends.
  


 4                  CHAIRMAN HERNANDEZ:  Thank you.
  


 5                  DR. SCHOPPMEYER:  Yes, sir.
  


 6                  CHAIRMAN HERNANDEZ:  On page 55 of the
  


 7             application process it says -- I'll just read it;
  


 8             it's at the very top and it says, "A charter school
  


 9             is a school of choice and an alternative learning
  


10             environment that is appropriate and serves the
  


11             interests of a specific target student population."
  


12             Can you tell me what that specific target student
  


13             population is in your case?
  


14                  DR. SCHOPPMEYER:  I'm looking for -- for some
  


15             reason, I can't seem to find where you are.
  


16                  DR. SAUNDERS:  Page 55.  I'm assuming yours is
  


17             numbered, at the very top.
  


18                  DR. SCHOPPMEYER:  Yes.  Yes, sir.  Did I write
  


19             that?  For me, I think it's someone who wants to go
  


20             to college -- wants to have the opportunity to go to
  


21             college.
  


22                  CHAIRMAN HERNANDEZ:  Dr. Saunders, other
  


23             questions?
  


24                  DR. SAUNDERS:  No.
  


25                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
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 1                  MS. PFEFFER:  I just want to make sure that I
  


 2             understand here.  On page 54, one of the waivers --
  


 3             you're asking for a waiver for concurrent college
  


 4             credit.
  


 5                  DR. SCHOPPMEYER:  I think it says that Haas Hall
  


 6             would like to reserve the right for certain able 8th
  


 7             graders to take and receive concurrent credit in
  


 8             certain situations.  So if there's a scholar that's
  


 9             ready -- Haas Hall Academy, everything is based on
  


10             academic ability, not my grade level, except for
  


11             English.  So the beautiful thing is if you're ahead
  


12             and you want to take a concurrent course in 8th grade
  


13             we should allow them to do that if they're ready.
  


14                  MS. PFEFFER:  Okay.  So you're not asking for a
  


15             waiver from providing that?
  


16                  DR. SCHOPPMEYER:  No, not at all.
  


17                  MS. PFEFFER:  I'm just making sure --
  


18                  DR. SCHOPPMEYER:  My goodness, no.
  


19                  MS. PFEFFER:  -- that I understand what you're
  


20             asking here.
  


21                  DR. SCHOPPMEYER:  We embrace that.
  


22                  MS. PFEFFER:  Okay.
  


23                  DR. SCHOPPMEYER:  I'm sorry that you --
  


24                  MS. PFEFFER:  Okay.  So it would only be -- it
  


25             would be to allow?
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 1                  DR. SCHOPPMEYER:  Eighth graders, if they're
  


 2             ready.  You never know.  We have home-schoolers that
  


 3             come in and sometimes they learn a heck of a lot.
  


 4                  CHAIRMAN HERNANDEZ:  Mr. Decker?
  


 5                  MR. DECKER:  I have a question and it might be
  


 6             appropriate for Ms. Clay, if she's available.  My
  


 7             understanding of the application is the request to
  


 8             waive Arkansas Code Annotated 6-15-204, Section
  


 9             9.03.4.11, Standards of Accreditation.  This is for
  


10             the AP courses, career and technical.  It's on page
  


11             51 of the application.  And if a motion is made to
  


12             approve the application and exclude a specific
  


13             waiver, what does that motion look like?
  


14                  MS. CLAY:  Well, it could be just that motion.
  


15             What I want to encourage you to do, if you have a
  


16             question or potentially would not want to approve the
  


17             application with one of the waivers, to discuss it
  


18             with the applicant.  You know, basically, I think Mr.
  


19             Hernandez said earlier that basically you're having a
  


20             contract negotiation at this point of what the actual
  


21             charter contract is going to look like.  So if part
  


22             of the negotiation is adding or taking away waivers I
  


23             would encourage you to do it before a motion is made.
  


24             Because ultimately you all have to agree to it, but
  


25             the applicant has to agree to it as well if that's
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 1             how they want their program to work.
  


 2                  MR. DECKER:  Thank you.
  


 3                  MS. CLAY:  Uh-huh.
  


 4                  CHAIRMAN HERNANDEZ:  Are we to the point we're
  


 5             ready to discuss waivers?  Okay.  We'll just go --
  


 6             we'll go down the list here.  I will start with in
  


 7             the application number 3 on page -- I believe it's
  


 8             45, in regards to personnel policies and salary
  


 9             schedules.  I think the question is trying to get
  


10             clarification on this waiver.  What exactly is it
  


11             that you're asking for in that waiver?
  


12                  DR. SCHOPPMEYER:  We would like to have an
  


13             opportunity to not follow the salary schedule and pay
  


14             people based on performance.  There's a minimum
  


15             salary; we pay well above the state minimum.  We have
  


16             to recruit and retain wonderful faculty, but I would
  


17             like to have the opportunity to say, "Well, this year
  


18             you did this" and get a raise for it.
  


19                  CHAIRMAN HERNANDEZ:  So it's your intention just
  


20             to waive the salary schedule mechanism for certified
  


21             employees?
  


22                  DR. SCHOPPMEYER:  Yes, sir.  We have written
  


23             personnel policies.  That's just the way the code was
  


24             written, so --
  


25                  CHAIRMAN HERNANDEZ:  Ms. Clay, in order for them
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 1             to accomplish that can you help us with what that --
  


 2             what that request should look like?
  


 3                  MS. CLAY:  I'm going to ask Tripp Walter to come
  


 4             up.  I believe he's been working with them on some of
  


 5             their waivers.
  


 6                  CHAIRMAN HERNANDEZ:  Welcome, Tripp -- Mr.
  


 7             Walter.
  


 8                  MR. WALTER:  Tripp is fine.  Thank you, Chairman
  


 9             Hernandez.  Thank you very much, Panel.  As I think
  


10             Dr. Schoppmeyer started to say, my understanding is
  


11             his intent there is he just wants to be able to waive
  


12             the salary schedule and utilize his own compensation
  


13             plan.  And also I think -- and I visited with Ms.
  


14             Clay -- that would also entail a waiver, I believe,
  


15             of Sections 5 through 9 of the Department rules
  


16             concerning posting certain documents to the website.
  


17             As with Mr. Shirey this morning, the intent is not to
  


18             do anything concerning other state required postings,
  


19             such as budgets, board minutes, or anything like
  


20             that.  It's just if they don't have a classified and
  


21             a certified salary schedule, per se, then they would
  


22             not be able to meet that requirement of posting if
  


23             you grant the waiver to the salary schedule in the
  


24             laws and rules.
  


25                  CHAIRMAN HERNANDEZ:  Dr. Saunders.
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 1                  DR. SAUNDERS:  On the same thing as he stated
  


 2             earlier, this is performance pay.  Is that correct,
  


 3             what you stated?  You were looking to pay on
  


 4             performance in some way?
  


 5                  DR. SCHOPPMEYER:  Yes, sir.
  


 6                  DR. SAUNDERS:  Would it need to fall under 6-17-
  


 7             119?
  


 8                  MR. WALTER:  I'm sorry.  If I may --
  


 9                  CHAIRMAN HERNANDEZ:  Yes, Mr. Walter.
  


10                  MR. WALTER:  I'll hopefully clarify.  The idea,
  


11             as with many other open-enrollments, I believe -- and
  


12             Dr. Schoppmeyer can correct me if I'm wrong -- is
  


13             again to have its own compensation schedule, which is
  


14             fair because it's tied to its own particular needs.
  


15             I think in the first iteration of the waivers Dr.
  


16             Schoppmeyer had included a reference, I think, to the
  


17             alternative pay or to other statutes that may not
  


18             currently be up-to-date.  But what I've indicated I
  


19             believe is his intent in his request.
  


20                  CHAIRMAN HERNANDEZ:  So, Ms. Clay, as far as
  


21             what's presented here with the different codes
  


22             associated with compensation schedule, if we were to
  


23             approve these specific waivers would that accomplish
  


24             what we're trying to do here or -- and I know we have
  


25             the addition of some rules as referenced, 5 through 9
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 1             and something.  I didn't quite catch all that.
  


 2                  MS. CLAY:  Okay.  I had to do a little teamwork
  


 3             there.  It's my understanding that the statutory --
  


 4             that instead of the whole block that was initially
  


 5             requested in the application they would like waivers
  


 6             of 6-17-2403, 6-20-319 -- those are the salary
  


 7             schedule statutes -- and then Sections 5 through 9 of
  


 8             the rules governing personnel policies and salary
  


 9             schedules and websites.
  


10                  CHAIRMAN HERNANDEZ:  So the rest of those would
  


11             be rescinded?
  


12                  MS. CLAY:  Yes.
  


13                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.  All
  


14             right.  Move on to number six that's on page 47,
  


15             reference to discipline.  It appears that in order to
  


16             accomplish the goals there or, that word again,
  


17             effectuate that there will be some additional ADE
  


18             rules that need to also be waived.  I just want to
  


19             make sure you would like to request those also?
  


20                  DR. SCHOPPMEYER:  Yes, sir.  Thank you very
  


21             much.
  


22                  CHAIRMAN HERNANDEZ:  All right.  Moving on to
  


23             number 13 -- I'm an easy negotiator -- on page 51, we
  


24             talked a little bit about this in reference to the AP
  


25             courses, career and technical.  We haven't granted
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 1             this waiver, it's my understanding, in the past as
  


 2             far as granting the 38.  So I want to make sure we're
  


 3             clear on what we're asking for and --
  


 4                  DR. SCHOPPMEYER:  Yes.
  


 5                  CHAIRMAN HERNANDEZ:  -- if we're going to do
  


 6             that one or not.
  


 7                  DR. SCHOPPMEYER:  We offer the 38 units and it's
  


 8             always approved by Standards when they come through.
  


 9             All we wanted to have was the opportunity if there
  


10             were scholars that want to take AP level courses and
  


11             not take biology one semester we can offer that
  


12             instead and have them meet that requirement.  If it's
  


13             a problem for y'all, then I don't mind taking it out.
  


14                  CHAIRMAN HERNANDEZ:  And I don't know -- I know
  


15             that we have a process in place where AP courses can
  


16             count in the place of 38 units.  And so, Ms. Clay,
  


17             how would that -- is that something they would ask
  


18             for a waiver or is that just a year-to-year approval
  


19             process, or how can we get that accomplished?
  


20                  MS. CLAY:  Okay.  And this number 13 has two
  


21             separate components, so I'll talk about the AP part
  


22             of it first and then the career/technical part.  They
  


23             kind of got mixed together because I think there was
  


24             a typo at some point.  The AP part, there is a way in
  


25             Standards for some of those AP courses to count.
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 1             There's a process to go through.  It's my
  


 2             understanding -- and someone can jump up and correct
  


 3             me -- that they're asking for a waiver of that
  


 4             process and just be allowed to count those AP courses
  


 5             as part of the 38.
  


 6                  CHAIRMAN HERNANDEZ:  And have we typically done
  


 7             that before?
  


 8                  MS. CLAY:  I don't know that anyone has ever
  


 9             asked for that.  It's certainly something you have
  


10             the authority to do because it's already basically
  


11             allowed.  We already have a process for it.
  


12                  CHAIRMAN HERNANDEZ:  So essentially they will
  


13             offer and teach the 38 courses; they just may be --
  


14             they will be asking for a waiver to the process of
  


15             having to apply to count AP courses as one of the 38
  


16             credits?
  


17                  MS. CLAY:  Is that a fair statement?  I don't
  


18             want to speak for --
  


19                  DR. SCHOPPMEYER:  Yes.  Yes, ma'am.
  


20                  MS. CLAY:  Okay.
  


21                  DR. SCHOPPMEYER:  Yes, sir.  That's correct.
  


22             Thank you.
  


23                  CHAIRMAN HERNANDEZ:  All right.  Okay.  Now,
  


24             career and technical.
  


25                  MS. CLAY:  On the career and technical side,
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 1             although it looks like a waiver of the 38, again,
  


 2             it's my understanding -- and I'll ask them for
  


 3             confirmation so I'm not testifying for them -- but
  


 4             instead of having a career and technical -- instead
  


 5             of those nine courses they focus more on a college
  


 6             and career.  So it's more of a substitution of
  


 7             classes instead of -- more college and career rather
  


 8             than career and technical.
  


 9                  DR. SCHOPPMEYER:  That's correct.
  


10                  MS. CLAY:  And I'm hearing "that's correct."
  


11                  MR. WALTER:  And I'll verify.  The idea -- and
  


12             Ms. Clay I think has summarized it well, and
  


13             certainly Dr. Schoppmeyer can speak more to the
  


14             specifics, if necessary.  But this is a waiver, as I
  


15             understand it, that Haas Hall-Fayetteville has had
  


16             since its inception.  And the idea is there's not
  


17             just a void, if you will, in the curriculum of those
  


18             nine hours.  What they have been doing and as I
  


19             understand intend to do at the Bentonville campus is
  


20             to in effect substitute extra math and science
  


21             courses instead of the traditional sequence of career
  


22             and technical education courses.  I'd also point out
  


23             to the Panel that we're not -- they're not asking for
  


24             a waiver of anything in the 38 units, I mean, other
  


25             than what we've been discussing with the AP.  The
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 1             career focus piece that is part of the 38 is a
  


 2             separate piece; it's not something they're asking a
  


 3             waiver for, and they do have courses in place for
  


 4             that and have had and will continue to have.  And as
  


 5             I said, if there's a desire for any specifics as to
  


 6             what they utilize in their curriculum so-to-speak in
  


 7             place of career and technical ed. classes, Dr.
  


 8             Schoppmeyer can address that.
  


 9                  CHAIRMAN HERNANDEZ:  Any questions regarding
  


10             that one?  Yes, Dr. Jones.
  


11                  DR. JONES:  Has this been vetted through Higher
  


12             Ed.?  The only unknown for me here is that your kids
  


13             graduate and all those credits are accepted at Higher
  


14             Ed. and we can't speak for that.  I know NCAA has a
  


15             certain list of courses.  Are all of these courses
  


16             approved by NCAA and Higher Ed.?
  


17                  DR. SCHOPPMEYER:  All of our scholars get
  


18             accepted to college, so that must be the case.  And
  


19             then NCAA, we have scholars that have gone off and
  


20             played sports too.  So everybody -- they're all
  


21             approved courses that are being offered.  Yeah.
  


22                  CHAIRMAN HERNANDEZ:  Mr. Decker.
  


23                  MR. DECKER:  Again, probably showing my lack of
  


24             knowledge in some curriculum areas, but I want to be
  


25             sure -- this may be for our Panel too.  But we're not
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 1             redefining Smart Core for this particular school if
  


 2             this waiver is granted, is my concern; the particular
  


 3             business rules, the course requirements for Smart
  


 4             Core I want to make sure are not changed if this is
  


 5             approved.
  


 6                  DR. SAUNDERS:  That is a concern I have as well,
  


 7             Mr. Decker, that I do not know the answer to.  But,
  


 8             you know, making sure that just the requirements is a
  


 9             challenge, scholarship and everything else are being
  


10             met with the substitutions.
  


11                  CHAIRMAN HERNANDEZ:  Mr. Smith, you're
  


12             recognized.
  


13                  MR. SCOTT SMITH:  While I'm not a curriculum
  


14             person, and I can have Ms. Cox or someone step up,
  


15             it's my understanding that this is not addressing the
  


16             math requirements of Smart Core or anything like
  


17             that; it's addressing the career side of the focus.
  


18             So it's certainly not watering down or lessening your
  


19             intended degree and it's focusing on substituting
  


20             with regards to the career area, not the math
  


21             components of Smart Core or those areas.  So my
  


22             answer would be no, it's not impacting them.
  


23                  MS. PFEFFER:  Do we need to check though if
  


24             there's any course coding issues?  Because the coding
  


25             of some of these courses, if it's not matching up in
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 1             the ADE data center link to Triand correctly --
  


 2             that's what I'm thinking that Mr. Decker and Dr.
  


 3             Saunders are talking about.  It would be a matter of
  


 4             -- if those courses were substituting, are we sure
  


 5             that --
  


 6                  CHAIRMAN HERNANDEZ:  I just want to clarify.
  


 7             It's my understanding that this process is already --
  


 8                  MR. SMITH:  Exactly.
  


 9                  CHAIRMAN HERNANDEZ:  -- in place with the
  


10             current Haas Hall.
  


11                  MR. SMITH:  That's the point.
  


12                  CHAIRMAN HERNANDEZ:  If there were going to be
  


13             issues with it, there would be an issue now.
  


14                  MR. SMITH:  Right.  So they're not asking for
  


15             anything they haven't been doing.
  


16                  CHAIRMAN HERNANDEZ:  Right.
  


17                  MR. SMITH:  This is simply carrying over what
  


18             they've been doing all these years already, which has
  


19             already been approved by the charter, the State.
  


20                  CHAIRMAN HERNANDEZ:  Ms. Clay or Ms. Hogue, is
  


21             that -- this is one of the waivers that they
  


22             currently have with their -- in regards to the CTE?
  


23                  MS. CLAY:  Yes.
  


24                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Dr.
  


25             Jones, you're recognized.
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 1                  DR. JONES:  I just need to note that within
  


 2             Smart Core there are six units of career focus
  


 3             required for Smart Core.
  


 4                  MR. WALTER:  If I may, Dr. Jones, that's correct
  


 5             -- and Dr. Schoppmeyer can validate, if he will, that
  


 6             that is something that they do comply with, have been
  


 7             complying with, and intend to continue complying with
  


 8             if there is a Bentonville location.
  


 9                  CHAIRMAN HERNANDEZ:  Thank you.  All right.  Any
  


10             other questions in regard to 13?  All right.  We'll
  


11             move on number 25; I believe that's on page 55, and
  


12             that's in regards to the guidance and counseling.  I
  


13             just want to make sure that we're clear in what we're
  


14             asking for in this waiver.  I understand there's --
  


15             to make sure, there may not -- based on what you're
  


16             wanting to do, to make sure we have all the waivers
  


17             in place in order to make that workable.
  


18                  DR. SCHOPPMEYER:  We'll have a half-time person
  


19             at both locations.
  


20                  CHAIRMAN HERNANDEZ:  Okay.  So you just
  


21             basically have somebody working in one and working in
  


22             the other.  Are there any other waivers that need to
  


23             be added to that, Ms. Clay?
  


24                  MS. CLAY:  If you can just give me just --
  


25                  CHAIRMAN HERNANDEZ:  Take your time.
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 1                  MR. WALTER:  Mr. Chair, may I go back to
  


 2             something briefly while Ms. Clay is looking on that?
  


 3                  CHAIRMAN HERNANDEZ:  Yes, sir.
  


 4                  MR. WALTER:  I wanted to make sure that Dr.
  


 5             Saunders' issue was completely addressed.  I believe
  


 6             he had a question earlier, at the very top of that
  


 7             same page on Section 4, the ADE rules governing
  


 8             student special needs.  And that just relates to the
  


 9             fact that Haas Hall does not have an ALE and has a
  


10             waiver for ALE and has a waiver for those statutes.
  


11             So the -- and Ms. Clay, I think, would confirm -- the
  


12             corresponding waiver for that on the funding side is
  


13             Section 4 of the student special needs rules.
  


14                  DR. SAUNDERS:  Thank you.
  


15                  MR. WALTER:  Yes, sir.
  


16                  MS. CLAY:  Okay.  I think the easiest way for us
  


17             to do this is I can go through what areas are
  


18             typically waived in the guidance counseling area and
  


19             then they can let us know if that's -- they need a
  


20             waiver of that.  Because I'm not entirely clear on
  


21             what they're seeking waiver of and what they're not
  


22             seeking waiver of.  So we'll start with 6-18-1001 et
  


23             seq., which is the Public School Student Services
  


24             Act, and Tripp may want to --
  


25                  MR. WALTER:  Mr. Chair, Members of the Panel,
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 1             Haas Hall would like to add to the waiver requests on
  


 2             guidance counseling the standard other pieces of the
  


 3             Public School Student Service rules and the Standards
  


 4             for Accreditation.  I think Ms. Clay has the exact
  


 5             citations on those -- it's in the common request or
  


 6             common granted waivers document that ADE Legal puts
  


 7             out -- just to complete that.  And, again, to be
  


 8             clear Haas Hall's intent is to fully provide guidance
  


 9             and counseling services; it's just looking for some
  


10             flexibility perhaps around FTE's and contracting, as
  


11             Dr. Schoppmeyer has stated.
  


12                  MS. CLAY:  So just so we're clear for the
  


13             record, that's Arkansas Code Annotated 6-18-1001 et
  


14             seq., Standards for Accreditation 16.01, and Section
  


15             3.01.1 of the ADE rules governing Public School
  


16             Student Services.
  


17                  CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.  I
  


18             don't see any other issues pertaining to waivers.
  


19             Are there any other questions about waivers
  


20             specifically or any other questions in general?  Dr.
  


21             Saunders.
  


22                  DR. SAUNDERS:  Yes.  I have a question
  


23             concerning -- let me get back to my reference here.
  


24             Give me just a second.  Concerning the teachers, you
  


25             said they will be highly qualified.  What are the
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 1             plans on professional development each year for
  


 2             teachers?
  


 3                  DR. SCHOPPMEYER:  We follow the professional
  


 4             development rules that all other public schools have
  


 5             with a checklist.
  


 6                  DR. SAUNDERS:  What about the training of the
  


 7             financial staff?
  


 8                  DR. SCHOPPMEYER:  They go through all the proper
  


 9             training through the co-ops.
  


10                  DR. SAUNDERS:  Tier 1, Tier 2?
  


11                  DR. SCHOPPMEYER:  Oh, yes, sir.
  


12                  DR. SAUNDERS:  Okay.
  


13                  DR. SCHOPPMEYER:  Good point.  Thank you.
  


14                  CHAIRMAN HERNANDEZ:  Any other questions?  Okay.
  


15             I will -- I guess this could be tricky.  I will say
  


16             this: I will entertain a motion.  If the motion is to
  


17             approve the application, we want to make sure that we
  


18             approve it based on the necessary negotiated waivers
  


19             and rescinsion of those specific waivers that were
  


20             put on the record today.  I don't know if that's
  


21             proper or not, Ms. Clay, but -- how to exactly
  


22             encompass all that.
  


23                  MS. CLAY:  That's certainly proper.  If part of
  


24             the discussion -- you know -- I guess after a motion
  


25             is made if you need to have discussion about whether
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 1             a particular waiver is quote/unquote a deal-breaker
  


 2             for one of you that would be appropriate as well,
  


 3             depending on what your motion is.
  


 4                  CHAIRMAN HERNANDEZ:  Okay.  So I will entertain
  


 5             a motion.
  


 6                  MS. PFEFFER:  Can you go back through -- tell me
  


 7             again the numbers where we did -- for the waivers?
  


 8                  CHAIRMAN HERNANDEZ:  The modifications we made
  


 9             were to waiver number 3, there was a rescinsion of a
  


10             portion of that; there was waiver number 6, number
  


11             13, and number 25.
  


12                  MS. PFEFFER:  Okay.  And I just want to be clear
  


13             that number 8 -- I can't really read it on my paper
  


14             -- that number 8 on teacher evaluation, that was
  


15             rescinded prior to.  Is that correct?
  


16                  DR. SCHOPPMEYER:  Yes.
  


17                  MS. PFEFFER:  Okay.
  


18                  CHAIRMAN HERNANDEZ:  Do we have a motion?
  


19                  DR. JONES:  I'll make a motion.  I move that we
  


20             approve Haas Hall Academy for Bentonville, Arkansas.
  


21                  CHAIRMAN HERNANDEZ:  With all the --
  


22                  DR. JONES:  With the amended waivers today.
  


23                  CHAIRMAN HERNANDEZ:  All right.
  


24                  MS. PFEFFER:  Second.
  


25                  CHAIRMAN HERNANDEZ:  We have a motion by Dr.
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 1             Jones to approve, second by Ms. Pfeffer.  All in
  


 2             favor say "aye."
  


 3                      (MAJORITY CHORUS OF AYES)
  


 4                  CHAIRMAN HERNANDEZ:  All those opposed "nay?"
  


 5                  DR. SAUNDERS:  Nay.
  


 6                  CHAIRMAN HERNANDEZ:  Thank you, Ms. Schoppmeyer.
  


 7             Congratulations.
  


 8                  DR. SCHOPPMEYER:  Thank you very much.
  


 9                  CHAIRMAN HERNANDEZ:  All right.  Ms. Hogue, I
  


10             don't see any further business on -- and I'd like to
  


11             actually -- before y'all leave, I see Representative
  


12             Dodson made it in the back there, so I'll just
  


13             recognize and welcome him to our meeting today.
  


14             Thank y'all for being here and I will call this
  


15             adjourned.
  


16
  


17               (The meeting was adjourned at 3:03 p.m.)
  


18
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        WITNESS, MY HAND AND SEAL, THIS DATE:  October 27, 2014.
  
  
  
  
                                 _________________________________
                                 SHARON K. HILL, CCR
                                 Certified Court Reporter
                                 Certificate No. 670
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              1                       P R O C E E D I N G S 

              2  REPORT 1: CHAIR'S REPORT 

              3                 CHAIRMAN HERNANDEZ:  It's 8:30.  I'd like to 

              4            call this meeting of the Charter Authorizing Panel to 

              5            order.  It looks like the first thing is the Chair's 

              6            Report.  I really don't have a report per se, but I'd 

              7            just like to welcome everybody and -- for coming in 

              8            and bringing your new and creative ways of educating 

              9            our kids.  The purpose for us today is to review some 

             10            amendments and also some open-enrollment charter 

             11            applications that we will be very thorough and ask a 

             12            lot of questions and try to insure that we're 

             13            approving processes that will go on to better educate 

             14            our kids in the most effective manner.  So with that, 

             15            I will ask Ms. Hogue to come up and present our first 

             16            item.  Ms. Hogue is new and taking over for Mary 

             17            Perry. 

             18  CONSENT AGENDA 

             19                 MS. HOGUE:  Today you have a copy of the minutes 

             20            from the September 17th hearing ready for your 

             21            approval. 

             22                 CHAIRMAN HERNANDEZ:  You've had a chance to 

             23            review those.  I will entertain a motion to approve 

             24            the minutes from last meeting. 

             25                 DR. SAUNDERS:  So moved. 
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              1                 DR. JONES:  Second. 

              2                 CHAIRMAN HERNANDEZ:  We have a motion and a 

              3            second.  All in favor say "aye." 

              4                     (UNANIMOUS CHORUS OF AYES) 

              5                 CHAIRMAN HERNANDEZ:  All opposed "nay?"  Motion 

              6            passes. 

              7  PROCEDURES 

              8                 All right.  That takes us to our first action 

              9            item and I will -- 

             10                 MS. HOGUE:  Well, let me -- oh, Kendra, do you 

             11            want to be first? 

             12                 CHAIRMAN HERNANDEZ:  Welcome up, Ms. Clay, to 

             13            give us an overview of our process here today. 

             14                 MS. CLAY:  Good morning.  I'll go over the 

             15            procedures for both the amendment and the 

             16            application.  Luckily, it's the same procedure so we 

             17            just have one set of procedures we're working with 

             18            today.  All persons with the exception of attorneys 

             19            will need to be sworn in.  The charter school or 

             20            charter school applicant will then have 20 minutes to 

             21            present its case.  Any parties opposed will have 20 

             22            minutes after the charter school or applicant and 

             23            then the charter school or applicant will have 5 

             24            minutes of closing.  You'll follow with discussion 

             25            and questions of any of the parties and then you have 
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              1            the option to either issue a final vote today, defer 

              2            a vote, or send the charter school or applicant back 

              3            for technical assistance if you think that that's 

              4            something that would help and we can bring them back 

              5            to a meeting at a later date.  

              6                 Two things on the applications: if you choose to 

              7            deny any of the applications I would ask that you do 

              8            a roll-call vote and state your reasons for denial.  

              9            And also if you deny one of the applications I would 

             10            ask that you do a follow-up motion on whether you 

             11            would allow resubmission of that application.  The 

             12            law and rules allow you to offer the applicant the 

             13            option to come back and resubmit the application.  So 

             14            if that's something that you do or do not want to do, 

             15            I ask that you do a motion after your vote on those 

             16            open-enrollment applications.  Do you have any 

             17            questions of me?  Okay. 

             18                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.   

             19  A-1:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

             20  AMENDMENT: NORTHWEST ARKANSAS CLASSICAL ACADEMY 

             21                 MS. CLAY:  Then the first item on your agenda is 

             22            the amendment request for Northwest Arkansas 

             23            Classical Academy. 

             24                 CHAIRMAN HERNANDEZ:  I'd like to go ahead and 

             25            welcome them up, but we'll go ahead and take care of 
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              1            this first.  If there's anybody that's going to be 

              2            speaking for the amendment, or against the amendment, 

              3            that's not an attorney, if you would please stand and 

              4            we'll go ahead and get you sworn in.  Only one?  

              5            Okay.  Do you swear or affirm that the testimony 

              6            you're about to give shall be the truth, the whole 

              7            truth and nothing but the truth? 

              8                 DR. WIMBERLEY:  Yes, sir. 

              9                 CHAIRMAN HERNANDEZ:  All right.  Welcome. 

             10                 DR. WIMBERLEY:  Good morning, Members of the 

             11            Panel.  My name is Alan Wimberley; I am the Chief 

             12            Educational Architect for Responsive Education 

             13            Solutions.  We operate schools here in Arkansas, and 

             14            this morning I'm coming before you about a waiver as 

             15            it's written in the document that you should have in 

             16            front of you.  Northwest Arkansas Classical Academy 

             17            seeks a waiver of Rule 9.03.4 of the ADE rules 

             18            governing Standards for Accreditation of Arkansas 

             19            public school districts to the extent that the rule 

             20            requires courses to be taught annually, totaling 38 

             21            units of credit.  Instead, NWACA, which currently 

             22            serves grades K-9, seeks permission to phase in 

             23            course offerings until such a time as the school 

             24            serves grade 12, at which time all 38 units of credit 

             25            will be offered.  Right now the school is 
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              1            flourishing.  It's in Bentonville.  It's doing a 

              2            great job -- did a great job last year on the state 

              3            tests and it's going well.  But we are looping up one 

              4            grade at a time and we've done well.  We're at grade 

              5            9 now, we'll go to grade 10 next year, and then 

              6            subsequently we'll go to all -- you know -- all the 

              7            grade levels until we're K-12.  And all we're asking 

              8            is for a waiver to allow us to just phase in those 

              9            high school courses.  Thank you. 

             10                 CHAIRMAN HERNANDEZ:  Is there anybody else you 

             11            have speaking for you?  

             12                 DR. WIMBERLEY:  No, sir. 

             13                 CHAIRMAN HERNANDEZ:  Okay.  Anybody here to 

             14            speak against the amendment? 

             15                     (A FEW MOMENTS OF SILENCE) 

             16                 CHAIRMAN HERNANDEZ:  All right.  I will 

             17            entertain any questions from the Panel.  We can go 

             18            around and start with Mr. Decker. 

             19                 MR. DECKER:  Thank you for your presentation. 

             20                 DR. WIMBERLEY:  Sure. 

             21                 MR. DECKER:  A question, possibly not a quick 

             22            question.  Can you describe to me the phase-in 

             23            process that you're talking about, how that might 

             24            work and look for students as they progress from 9 to 

             25            10 to 11 and so-forth? 
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              1                 DR. WIMBERLEY:  Sure.  What we do, we -- our 

              2            curriculum department is very connected to what we're 

              3            offering here in Arkansas.  And so that team is 

              4            keeping up with all of the requirements, all of the 

              5            course requirements as well as the mandates from the 

              6            state.  So what they're doing back there is they're 

              7            keeping up not only with the requirements for courses 

              8            but also the requirements for Common Core.  So as we 

              9            work through we're going to continually be having our 

             10            meetings and working to develop the K-12 full slate 

             11            for Arkansas schools.  As you know, we have a lot of 

             12            schools in Texas; we do well there.  But in coming to 

             13            Arkansas, and being in Arkansas now over a year, we 

             14            have hired and set aside specific personnel -- I 

             15            myself, from Texas, six months ago moved to Arkansas 

             16            to oversee because we wanted an executive over that.  

             17            I moved to the Northwest Arkansas area and I'm 

             18            overseeing our schools but the primary thing that I'm 

             19            doing -- our Director of Instruction as well is 

             20            overseeing that to specifically look -- every year as 

             21            we offer the 9th grade we're going to look at 

             22            everything that Arkansas requires for 9th grade.  

             23            We're going to make sure that we don't just have 9th 

             24            grade courses, but we have those courses that 

             25            Arkansas requires and that Arkansas wants to see on 
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              1            that slate.  Next year -- right now, we just finished 

              2            some of our meetings looking at 10th grade.  I could 

              3            say, "Well, okay.  Let's throw in all of our high 

              4            school courses and call it and say that's it."  But 

              5            that's really not -- that's not what we want to do.  

              6            There are two or three specific areas -- we do need 

              7            to do some work in the science area and some 

              8            different subject level areas like that.  We're not 

              9            unable to do it; it's just that we want to make sure 

             10            that we have the time.  We don't want to say, "Okay, 

             11            we're ready and here's the slate."  We want to make 

             12            sure that over the next three years that we have 

             13            everything that should be given.  Right now we're not 

             14            offering 12th grade courses on the campus.  We don't 

             15            walk in and hand people a piece of paper that says, 

             16            "Okay, here's the 12th grade course that you can 

             17            have."  It's 9th grade.  And so next year there will 

             18            be 9th grade and 10th grade.  So it will be a slow -- 

             19            not a slow process, but certainly a timely process as 

             20            each grade level is brought in.  Because not only are 

             21            we going to have our students who move up each year, 

             22            but we may have new students coming in that have not 

             23            been a part of our school each year and we want to 

             24            make sure that as they come in, as they enroll, and 

             25            as they register, and we see the courses that they 
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              1            need, that our -- that we're very responsive in our 

              2            department to make sure that we not only have the 

              3            course but we have the writers and we have the people 

              4            who are developing that course doing the right thing 

              5            for those kids. 

              6                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer. 

              7                 MS. PFEFFER:  Okay.  So for clarification, your 

              8            school will be offering all the 38 required units of 

              9            credit.  And will your students be completing 

             10            graduation requirements for Smart Core curriculum? 

             11                 DR. WIMBERLEY:  They will. 

             12                 MS. PFEFFER:  Okay.  So when you say next year 

             13            you will be offering 10th grade courses, what 10th 

             14            grade courses will you be offering? 

             15                 DR. WIMBERLEY:  I apologize.  I don't have the 

             16            list in front of me.  But it's -- you know -- my 

             17            department has the list; they've got all of the 

             18            courses listed that we need and we're going to make 

             19            sure that they have them.  As we move up we are 

             20            developing this -- in the spring of this year -- 

             21            looking to my notes to make sure I don't misspeak -- 

             22            but in the spring of this year we will be 

             23            aggressively developing the AP program for those 

             24            students.  And so in the 9th and 10th grade level 

             25            I've got them scheduled to be developing not just the 
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              1            9th grade math, the Algebra I, Algebra II, but make 

              2            sure that those are at the level of pre-AP to go into 

              3            the AP offerings.  I don't have the courses in front 

              4            of me. 

              5                 MS. PFEFFER:  Okay.  So as of right now, there 

              6            isn't a plan as far as for us to be able to look at a 

              7            plan to see the expected courses for the four years.  

              8            As a former high school principal, that was very 

              9            important for my students and my parents and my 

             10            teachers -- 

             11                 DR. WIMBERLEY:  Right. 

             12                 MS. PFEFFER:  -- to look at that plan and 

             13            outline the course of study.  Because not every 

             14            student takes exactly the same -- 

             15                 DR. WIMBERLEY:  Right. 

             16                 MS. PFEFFER:  -- courses over their high school 

             17            career and so there's flexibility and choice.  And 

             18            without being able to see the plan for your 

             19            implementation it's kind of hard for me to feel 

             20            comfortable that, you know, as your grade levels are 

             21            added that all of that is going to be covered.  

             22            Because it gets to be quite difficult -- 

             23                 DR. WIMBERLEY:  And I apologize.  I should have 

             24            the course listing with me and I just don't.  It is  

             25            -- because we have looked at the full slate of -- we 
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              1            offer at our high school here in Little Rock, we 

              2            started West Little Rock, we have a school in Pine 

              3            Bluff, and then we have one in Bentonville.  We've 

              4            done the full scale review of all of the courses that 

              5            we need to have and all the courses that we do have.  

              6            I just don't have it with me and that's my fault. 

              7                 DR. JONES:  I have the very same request.  I was 

              8            -- before I can approve this amendment -- 

              9                 DR. WIMBERLEY:  Sure. 

             10                 DR. JONES:  -- to the 38 I really need to see a 

             11            plan. 

             12                 DR. WIMBERLEY:  Okay. 

             13                 DR. JONES:  Because I realize that that has to 

             14            be done early for your teachers to be prepared to 

             15            teach classes which may be new to those. 

             16                 DR. WIMBERLEY:  All right.  I can certainly 

             17            provide you with that. 

             18                 CHAIRMAN HERNANDEZ:  Dr. Saunders, do you have a 

             19            question? 

             20                 DR. SAUNDERS:  Yes.  I notice in your original 

             21            request -- I assume you would be operating under the 

             22            same waivers that you currently have? 

             23                 DR. WIMBERLEY:  Yes, sir.      

             24                 DR. SAUNDERS:  You do have a waiver from the 

             25            ALE.  Is that correct? 
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              1                 DR. WIMBERLEY:  Yes. 

              2                 DR. SAUNDERS:  Okay.  Would you plan to continue 

              3            to seek that waiver for ALE as you move with high 

              4            school students that may need those services? 

              5                 DR. WIMBERLEY:  Yes.  Well, we would 

              6            specifically -- and on that campus it's a classical 

              7            academy.  So the waivers that we have asked for and 

              8            received for that campus would -- we would still have 

              9            those in place. 

             10                 DR. SAUNDERS:  What type of services are you 

             11            providing for those students that may need that type? 

             12                 DR. WIMBERLEY:  For ALE? 

             13                 DR. SAUNDERS:  Yes, sir. 

             14                 DR. WIMBERLEY:  Well, the services that we 

             15            provide for ALE -- if you -- it's -- the classical 

             16            campus is much different than the one that we provide 

             17            here, which is almost like an ALE over here in Little 

             18            Rock for high school kids who are probably going to 

             19            dropout.  They are -- that's going to be more of a 

             20            dropout prevention and dropout recovery type campus.  

             21            The one in Bentonville is a classical academy that 

             22            starts at lower grade levels and moves up.  So the 

             23            services we provide are whatever services that we 

             24            find that need to be provided for those students.  

             25            It's not like we say, "Well, we don't need ALE 
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              1            services and things like that on that campus."  As 

              2            students come to us -- because we don't pick and 

              3            choose our students, as they come to us those 

              4            students that would need the services provided that 

              5            we have -- because we are able to provide full ALE 

              6            services on campuses that need it and for students 

              7            that need it, we would respond with the courses that 

              8            they need and the programs that they need. 

              9                 DR. SAUNDERS:  Okay.  A follow-up on that.  If 

             10            you're able to provide all of those services, why 

             11            then request a waiver? 

             12                 DR. WIMBERLEY:  For that specific campus, I'm 

             13            not sure.  I was not involved with the original 

             14            application or the seeking of the waivers.  As 

             15            stated, I moved here six months ago from Texas to 

             16            oversee the system and so I'm still looking at each 

             17            campus.  I'm not sure exactly what the reasoning was 

             18            other than it's a different kind of campus; it's a 

             19            different style of campus.  I would have to ask -- 

             20            I'm going to have to ask Mr. Baumann. 

             21                 DR. SAUNDERS:  Also, on the -- can you explain 

             22            to me the -- I guess the structure concerning the 

             23            board, the governing board?  How many are on the 

             24            board?  Is it 10 people?  Is that correct? 

             25                 DR. WIMBERLEY:  There are five people on the 
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              1            governing board for Responsive Education Solutions, 

              2            which is based in Texas.  And then each of our 

              3            campuses are putting together a campus board, local 

              4            campus board. 

              5                 DR. SAUNDERS:  Okay.  So with the governing 

              6            board, how many of those people are from Arkansas? 

              7                 DR. WIMBERLEY:  None. 

              8                 DR. SAUNDERS:  Okay. 

              9                 DR. WIMBERLEY:  We're putting more members on it 

             10            and we're adding people to it.  Right now, I think 

             11            there are probably three more that are being 

             12            considered.  I know one; I don't know the other two.  

             13            But that is the -- that's the governing board for the 

             14            charter whole.  But what I'm doing is working 

             15            specifically with local community members, meeting 

             16            with them, talking with them; I'm starting in 

             17            Bentonville to develop that local campus board, and 

             18            then putting together pieces to solve the equation of 

             19            how do you have a local campus board as well as a 

             20            governing board for a charter for decision-making and 

             21            -- who's responsible for what is something that has 

             22            not been fully developed out there, and so one-third 

             23            -- one of the three major things that I'm looking at 

             24            is how do we develop local campus boards in a way 

             25            that's effective in the local campus. 
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              1                 DR. SAUNDERS:  Do you have an expected timeframe 

              2            for when you would have all those boards in place? 

              3                 DR. WIMBERLEY:  Yes, sir.  I would say the one 

              4            in Bentonville is going to be operating fully 

              5            probably within the next -- I would say by Christmas.  

              6            It will be a good Christmas if we've got it all 

              7            together. 

              8                 DR. SAUNDERS:  And on your existing waivers you 

              9            have a waiver -- let me reference it correctly here  

             10            -- that concerns the grading scale. 

             11                 DR. WIMBERLEY:  Yes. 

             12                 DR. SAUNDERS:  Is that correct, that any grade 

             13            below a 70 would be assigned an F?  Is that correct? 

             14                 DR. WIMBERLEY:  Yes. 

             15                 DR. SAUNDERS:  How do you handle students that 

             16            may transfer in with a D on their transcript? 

             17                 DR. WIMBERLEY:  Well, we diagnose -- we use the 

             18            NWEA and we use the MAPS as our diagnostic throughout 

             19            the year.  But if they come in and they are failing 

             20            or they are not meeting expectations at that time we 

             21            develop what we call the TOTAL program, Time On Task 

             22            Advanced Learning.  And what we'll do is we diagnose 

             23            the student in the different areas that they need -- 

             24            where they need assistance and we will not just have 

             25            the teaching time during the day but we have specific 
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              1            personalized tutoring for each student.  So we try 

              2            to, instead of saying all students are going to have 

              3            to fit into this and all of them are going to have 

              4            the same program and same prescription, we will 

              5            develop the IEP for that specific student and start 

              6            working with them individually. 

              7                 DR. SAUNDERS:  So if in future years, if you're 

              8            granted this waiver, for example, if you have a 

              9            sophomore transfer in and they have a D on Algebra I 

             10            -- 

             11                 DR. WIMBERLEY:  Right. 

             12                 DR. SAUNDERS:  -- on their transcript, would 

             13            they have credit for that course? 

             14                 DR. WIMBERLEY:  If the local campus where they 

             15            were attending awarded the credit they would have 

             16            credit.  We wouldn't take the credit away. 

             17                 DR. SAUNDERS:  Okay.  Thank you. 

             18                 CHAIRMAN HERNANDEZ:  Okay.  Are there other 

             19            questions, Mr. Decker, Ms. Pfeffer? 

             20                 MS. PFEFFER:  And also along the lines of the 

             21            transfer, let's say this next year, you know, you say 

             22            you've got 10th grade courses prepared.  What if a 

             23            student moves in, transfers in and they have already 

             24            taken a math or science that you're offering and you 

             25            don't have those additional courses there available 
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              1            for them to take?  Has that been taken into 

              2            consideration?  Again, without having that clear plan 

              3            of the four-year course of study how will that -- how 

              4            would that be handled? 

              5                 DR. WIMBERLEY:  Right.  We would -- what we're 

              6            going to do is make sure that we're aligned with 

              7            Arkansas rules.  If a student comes in and they've 

              8            been awarded a credit from a campus where they were 

              9            attending and it's an accredited school, and they 

             10            come in and they have that credit, we're not going to 

             11            start taking credits away from students.  What we 

             12            will do though is look at does the credit -- does the 

             13            -- say they move in from another state and the rules 

             14            in that state were different than they are in 

             15            Arkansas.  If it's something that Arkansas doesn't 

             16            have on the required list for a graduate then we're 

             17            going to have to make sure -- the biggest thing is to 

             18            make sure that they meet every single credit 

             19            requirement for Arkansas.  So we would not take that 

             20            credit away.  Does it count as an additional credit 

             21            or as an elective?  It might.  But what we're not 

             22            going to do is start saying, "Well, you know, you 

             23            took" -- say you took Algebra II; you took your 

             24            Algebra II somewhere and you come in and we're not -- 

             25            you're in 9th grade and say 9th -- say Algebra II is 
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              1            not on our list.  It doesn't mean we go into the 

              2            transcript and we erase that and now you're going to 

              3            have to take Algebra II again.  We would recognize 

              4            that.  But at the same time, at the end when we hand 

              5            the diploma to the student it will -- every single 

              6            course that needs to be listed for that diploma from 

              7            Arkansas will be there. 

              8                 MS. PFEFFER:  But could the potential exist that 

              9            a student can come in, transfer in and you not have 

             10            enough courses for that student and not have enough 

             11            courses for that student to be completing a full day?  

             12            So that's just my question: have you looked at with 

             13            the phase-in and, again, how do we know that there 

             14            would exist enough courses? 

             15                 DR. WIMBERLEY:  Right.  As each student comes in 

             16            and as they enroll and they register, we're going to 

             17            look at those specific situations as well.  If a 

             18            student has some type of situation or something when 

             19            they come in, and they have certain requirements that 

             20            -- you know -- it's not on our list here or it's not 

             21            on our program or whatever that we receive waivers 

             22            for, we're going to respond to that student.  We're 

             23            going to make sure that we have that course one way 

             24            or another.  The primary thing that I'm overseeing is 

             25            to -- and I think that's why, you know, it sounds 
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              1            funny but my role is to, as the title says, to be an 

              2            architect, to look at our people and say -- we don't 

              3            just put this together and say, "Okay, everyone has 

              4            to fit into this."  The majority of people -- the 

              5            majority of students that come in will.  But there 

              6            are always going to be those situations that we have 

              7            to respond to and so that comes from working with our 

              8            director, the principal on the campus, who also works 

              9            with the director of instruction as well as the 

             10            regional director over that campus.  And if there are 

             11            those situations then we would make sure that we meet 

             12            that student's needs individually. 

             13                 CHAIRMAN HERNANDEZ:  I've got some questions. 

             14                 DR. WIMBERLEY:  Sure. 

             15                 CHAIRMAN HERNANDEZ:  So just to be clear, if 

             16            you've got a 9th grader this year that has to take 

             17            7th grade -- let's just say they took Algebra I in 

             18            the 8th grade and they need geometry, they'll be able 

             19            to get geometry? 

             20                 DR. WIMBERLEY:  We would make sure that student 

             21            has geometry. 

             22                 CHAIRMAN HERNANDEZ:  Okay.  My other questions 

             23            are for Ms. Clay.  Ms. Clay, could you come up to the 

             24            podium?  I just want to make sure I'm clear.  

             25            Currently, we've approved this charter for a K-12 
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              1            charter with a maximum enrollment of 685 students.  

              2            They have 9th grade, I believe, this year and they'll 

              3            have 10th grade next year.  If we were to not approve 

              4            this waiver, basically they would have to offer 11th 

              5            and 12th grade courses for which they did not have 

              6            students.  Is that correct? 

              7                 MS. CLAY:  That's correct. 

              8                 CHAIRMAN HERNANDEZ:  Offer and actually have 

              9            enrolled.  Otherwise, they would have a standards 

             10            violation? 

             11                 MS. CLAY:  They would have to comply with -- 

             12                 CHAIRMAN HERNANDEZ:  Okay. 

             13                 MS. CLAY:  -- the entire 38. 

             14                 CHAIRMAN HERNANDEZ:  So my understanding is that 

             15            their courses will be made available as needed but it 

             16            wouldn't make a lot of sense to offer courses -- and 

             17            I'm not asking you to answer this question -- but it 

             18            wouldn't make a lot of sense to offer courses for 

             19            11th and 12th graders if they didn't have any -- or 

             20            10th graders this year.  So basically our alternative 

             21            is to force them to offer all those classes for which 

             22            they don't need or to approve the waiver.  That's 

             23            kind of where we're at right now? 

             24                 MS. CLAY:  That's correct. 

             25                 CHAIRMAN HERNANDEZ:  Okay.  I just wanted to 
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              1            make that clear. 

              2                 MS. CLAY:  Okay. 

              3                 CHAIRMAN HERNANDEZ:  Thank you. 

              4                 DR. WIMBERLEY:  This is the -- excuse me -- and 

              5            this is very similar to the same waiver that we asked 

              6            for and received for West Little Rock.  When we 

              7            opened this year we went in knowing, okay, we're 

              8            going to have up to this grade level and as we go in, 

              9            every grade level loops up, we're going to be adding 

             10            that slate of courses to the -- to what we offer to 

             11            parents and to students as they come in.  So it's the 

             12            same thing that we received for that campus; we just 

             13            didn't ask for it when this school opened a year 

             14            earlier, and so we're just coming back and just 

             15            saying -- it's the same waiver.  We don't want to 

             16            miscommunicate to our parents. 

             17                 CHAIRMAN HERNANDEZ:  And so there will be clear 

             18            communication with parents, letting them know that 

             19            all these courses will be available to their kids 

             20            should they choose to take them? 

             21                 DR. WIMBERLEY:  Right.  If a student comes in 

             22            and they are on track that they require something 

             23            beyond what they might see on the piece of paper in 

             24            front of them, then we're going to talk to that 

             25            parent and we're going to talk to the student; if 
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              1            they need that and they meet that requirement and 

              2            they need something like that, then we're going to 

              3            get on the phone, we're going to call our department 

              4            and we're going to say, "Well, this is what we need 

              5            here," and we'll meet that requirement for that 

              6            specific student. 

              7                 CHAIRMAN HERNANDEZ:  I've got one more question 

              8            -- 

              9                 DR. WIMBERLEY:  Sure. 

             10                 CHAIRMAN HERNANDEZ:  -- for Ms. Clay.  I 

             11            apologize. 

             12                 DR. WIMBERLEY:  That's all right. 

             13                 CHAIRMAN HERNANDEZ:  Sorry to make you get up 

             14            and down, Ms. Clay.  Are there any -- and I know we 

             15            had this -- and I'll use that fancy word, effectuate 

             16            -- I think that's right -- 

             17                 MS. CLAY:  Uh-huh. 

             18                 CHAIRMAN HERNANDEZ:  The waiver that they've 

             19            asked for is just -- pertains to Rule 9.03.4 of the 

             20            rules, the Standards for Accreditation.  Are there 

             21            any other things that they need to be asking for to 

             22            make this actually effectuate -- I don't know what 

             23            that fancy word is -- 

             24                 MS. CLAY:  No.  For this waiver that's the only 

             25            thing that they would need a waiver of.  There's no 



                                                  �

                                                                               25



              1            other rules or statutes that go along with the 38. 

              2                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Are 

              3            there any other questions?   

              4                 DR. JONES:  I have a question. 

              5                 CHAIRMAN HERNANDEZ:  Okay.  We've got one more 

              6            question for Ms. Clay. 

              7                 DR. JONES:  Ms. Clay, given the timeline and the 

              8            standards it is possible for us to receive the 

              9            necessary documentation and not make a decision at 

             10            this time, but still get him back in, read the 

             11            documentation and make action for -- or have an 

             12            action before they would receive a violation.  Is 

             13            that correct? 

             14                 MS. CLAY:  I don't know.  I don't know.  Is 

             15            there a standards visit scheduled? 

             16                 DR. WIMBERLEY:  Yes. 

             17                 MS. CLAY:  Okay.  I don't know when that is 

             18            scheduled.   

             19                 DR. JONES:  What I'm asking is do they have time 

             20            -- generally when there is a violation Standards will 

             21            work with the district or charter to have them 

             22            correct that violation.  Is it possible to do that in 

             23            a timeline so that they would not be cited for a 

             24            probationary issue? 

             25                 MS. CLAY:  I don't know.  I don't think we have 
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              1            anybody from Standards that can answer that.  I'll be 

              2            happy to find out.  I do know that you all have a 

              3            meeting already scheduled in November.  So I can find 

              4            out, if they come back in November, if that would 

              5            keep them from getting a standards violation. 

              6                 DR. JONES:  Or even if the documentation could  

              7            -- if he could come back before the Board tomorrow? 

              8                 CHAIRMAN HERNANDEZ:  Just a clarification for 

              9            practical purposes, what we're saying is that if we 

             10            made them wait till November and we chose at that 

             11            time to not approve this that they would in turn have 

             12            to hire staff and have all those people in place for 

             13            11th and 12th grade courses for which -- that they 

             14            would immediately have to carry for the rest of the 

             15            year.  So as far as a practical matter, I don't know 

             16            that that would be practical. 

             17                 MS. CLAY:  One option, since this is your first 

             18            agenda item, I don't know if he can get the 

             19            information today -- I mean, he could bring it back 

             20            to you possibly by the -- 

             21                 DR. WIMBERLEY:  I can get you whatever you need. 

             22                 MS. CLAY:  So, I mean, that may be an option to 

             23            just hold off voting on the matter until -- I'm sure 

             24            we'll be here until this afternoon with the other 

             25            items. 
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              1                 CHAIRMAN HERNANDEZ:  If that were the case, what 

              2            would be the proper -- just to table? 

              3                 MS. CLAY:  Yeah.  Just to table it.  And then 

              4            when you're ready to -- 

              5                 CHAIRMAN HERNANDEZ:  Bring it back up? 

              6                 MS. CLAY:  Yes.  Take it off the table. 

              7                 CHAIRMAN HERNANDEZ:  I will entertain a motion. 

              8                 MS. PFEFFER:  So moved. 

              9                 MR. DECKER:  Second it. 

             10                 CHAIRMAN HERNANDEZ:  Just to be clear, the 

             11            motion is to table this, to be taken up at a later 

             12            time when we can get the documents showing what the 

             13            phase-in course schedule would be. 

             14                 DR. WIMBERLEY:  Okay. 

             15                 CHAIRMAN HERNANDEZ:  All in favor say "aye." 

             16                 DR. SAUNDERS:  I'd like to request that in the 

             17            motion that we could specify the information that we 

             18            need.  I want to follow-up on the ALE services, why 

             19            the request for the waiver of the services that are 

             20            provided, as well as the transition courses. 

             21                 CHAIRMAN HERNANDEZ:  We'll recognize you, Mr. 

             22            Smith. 

             23                 MR. SCOTT SMITH:  Just a piece of information to 

             24            the Panel, the Department has not allowed any charter 

             25            school in the state to have an ALE program until this 



                                                  �

                                                                               28



              1            point in time.  So I don't know the focus, but just 

              2            for your information no charter school has been 

              3            allowed to have an ALE program.  Obviously, that's 

              4            been an issue as you look at giving some exception to 

              5            ALE programs with regards to assessment performance 

              6            out there.  So I just wanted you to be aware of that. 

              7                 CHAIRMAN HERNANDEZ:  So do you want that 

              8            information in your -- you want to have a substitute 

              9            motion to add that part in there or do you just want 

             10            to make that part of the original motion? 

             11                 DR. SAUNDERS:  On the ALE, yes, as part of the 

             12            motion. 

             13                 CHAIRMAN HERNANDEZ:  Okay.  So to be clear, we 

             14            have a motion that is to get the requested 

             15            information as far as the phase-in and then 

             16            information pertaining to ALE.  So all in favor say 

             17            "aye." 

             18                     (UNANIMOUS CHORUS OF AYES) 

             19                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion 

             20            carries.  Thank you, Mr. Wimberley. 

             21                 DR. WIMBERLEY:  I just want to make sure that I 

             22            -- for clarifications sake, because I'm about to get 

             23            on the phone with our people.  I'm going to ask them 

             24            for the full high school course offerings.  Do you 

             25            want something that says phase-in for that specific 
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              1            campus over the next four years?  I don't know if I 

              2            have that, you know, documented. 

              3                 CHAIRMAN HERNANDEZ:  Basically, from what I 

              4            understand if you've got a course available that 

              5            you'll be able to teach that's in your course 

              6            catalog.  Is that my understanding? 

              7                 DR. WIMBERLEY:  I can get it. 

              8                 CHAIRMAN HERNANDEZ:  Okay. 

              9                 DR. WIMBERLEY:  I can get that list for you.  

             10            And then specifically what do you want me to do to 

             11            help you with the ALE question, part of the question? 

             12                 DR. SAUNDERS:  I think the basic question that I 

             13            had was why the request from the waiver if the 

             14            services are being offered. 

             15                 DR. WIMBERLEY:  Okay. 

             16                 DR. SAUNDERS:  What was the original intent for 

             17            the request for the waiver? 

             18                 DR. WIMBERLEY:  I'll have that answer for you. 

             19                 DR. SAUNDERS:  All right.  Thank you. 

             20                 DR. WIMBERLEY:  Thank you. 

             21                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Wimberley. 

             22  A-2:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

             23  AMENDMENT: KIPP DELTA PUBLIC SCHOOLS 

             24                 CHAIRMAN HERNANDEZ:  All right.  We'll move on 

             25            to our next item, A-2.  Ms. Hogue. 
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              1                 MS. HOGUE:  Mr. Scott Shirey from KIPP Academy 

              2            is requesting relocation plus he has several other 

              3            amendment requests.  Do you need him to swear in, I 

              4            guess? 

              5                 CHAIRMAN HERNANDEZ:  Mr. Shirey, you're 

              6            recognized. 

              7                 MR. SHIREY:  Good morning. 

              8                 CHAIRMAN HERNANDEZ:  Oh, sorry.  Is there 

              9            anybody here to speak on behalf of the amendment or 

             10            against the amendment?  If you would, please rise and 

             11            I will swear you in.  Okay.  Do you swear or affirm 

             12            that the testimony you're about to give shall be the 

             13            truth, the whole truth and nothing but the truth? 

             14               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

             15                 CHAIRMAN HERNANDEZ:  Thank you.  You will have 

             16            20 minutes. 

             17                 MR. SHIREY:  Thank you.  Good morning.  My name 

             18            is Scott Shirey.  I'm founder and executive director 

             19            of KIPP Delta Public Schools.  We're seeking an 

             20            amendment to our charter to expand our region to 

             21            Forrest City under the licensure model.  KIPP Delta 

             22            believes that we've fulfilled the requirements of 

             23            Arkansas Code 6-23-204(d)(1) and (d)(2) in order to 

             24            be granted a license by the authorizer.  

             25            Specifically, KIPP has demonstrated academic success 



                                                  �

                                                                               31



              1            as defined by the authorizer, never been subject to 

              2            any disciplinary actions, been classified as in 

              3            academic or fiscal distress, or had our open-

              4            enrollment public charter school placed on charter 

              5            school probation or suspended or revoked under 

              6            Arkansas Code 6-23-105.  We do have a history of 

              7            strong academic results and success over the past 14 

              8            years.  In 2008, our middle school was named a Blue 

              9            Ribbon school by the U.S. Department of Education.  

             10            We were one of two districts to receive an NWEA and 

             11            MAP growth award from the APSRC for outstanding MAP 

             12            growth in 2012-2013.  Our high school has been ranked 

             13            top four by U.S. News and World Report.  The past 

             14            four years and this past year we were ranked number 

             15            two in the state.  The only schools that have been 

             16            higher in this ranking are schools in Northwest 

             17            Arkansas.  Last, but certainly not least, last year's 

             18            benchmark testing shows that KIPP Delta students 

             19            outperformed the state in 48% of tested areas, 

             20            Helena-West Helena School District in 100% of tested 

             21            areas, and the Blytheville School District in 93% of 

             22            tested areas.  There's a more detailed analysis of 

             23            all of our results on pages 47 through 49 in our 

             24            application. 

             25                 Why Forrest City?  At the heart of our work is 
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              1            the belief that income, race and Zip Code should not 

              2            determine educational outcomes.  Despite the fact 

              3            that one in ten low-income students nationally 

              4            graduate from college, our long-term aspirational 

              5            goal is to have 75% of our students graduate from 

              6            college within six years of completing high school.  

              7            We're making progress toward that goal.  Currently, 

              8            85% of our KIPP Delta graduates are persisting in 

              9            college, have graduated, or are in the military, and 

             10            we are on track to quadruple or possibly quintuple 

             11            the average low-income six-year college graduation 

             12            rate.  Unfortunately, most St. Francis County high 

             13            school graduates are unprepared to succeed at the 

             14            college level.  Three schools in the Forrest City 

             15            School District have been placed in academic distress 

             16            by the Arkansas Department of Education.  Both the 

             17            Hughes School District and Palestine-Wheatley School 

             18            District have TAGG performance rates below that of 

             19            KIPP Delta.  According to Arkansas Code 6-23-304, we 

             20            are going into an area which should be preferenced 

             21            given the low performance rates.  One in ten St. 

             22            Francis County residents age 25 or older holds a 

             23            bachelor's degree.  Our aim is to not only -- to 

             24            increase the number of college-ready graduates, but 

             25            also to support our alumni once they are enrolled in 
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              1            college.  The biggest challenge Forrest City faces to 

              2            improve the quality of K-12 education is to improve 

              3            the K-12 education in the community.  Unfortunately, 

              4            the county school districts have not yet shown an 

              5            ability to produce the educational leadership and 

              6            workforce outcomes that will enable students to 

              7            reverse the trend of decline and succeed in their 

              8            life's path.  In fact, the district's high school had 

              9            a college remediation rate of 82% compared to 43% for 

             10            the state.  The poor educational outcomes of students 

             11            in St. Francis County and the lack of local 

             12            alternatives have led many parents to take extreme 

             13            measures to give their children the best chance of 

             14            educational success.  We have 66 students [sic] from 

             15            St. Francis County who currently voluntarily send 

             16            their students on a long bus ride to attend our 

             17            school in Helena-West Helena.  We don't think it's a 

             18            good -- it's good that students are riding the bus 

             19            this long, getting up that early.  Allowing us to 

             20            move into Forrest City would decrease this bus ride 

             21            and allow more students to attend our schools.  

             22            Because of the lack of quality educational options, 

             23            many families simply move out of the area in the 

             24            first place because of the poor school system.  And 

             25            sadly -- never move to the area -- excuse me -- and 
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              1            sadly, many families continue to move away.  Local 

              2            industries, it's an extremely common and frustrating 

              3            occurrence to lose promising potential employees 

              4            because they do not want to send their children to 

              5            the local schools.  Lack of educational opportunity 

              6            also results in potential industries avoiding the 

              7            area.   

              8                 We held a public meeting a few months ago; we 

              9            had over 76 people show up.  Overwhelmingly, they 

             10            were supportive of KIPP Delta's expansion to Forrest 

             11            City.  Over 40 people left that evening having signed 

             12            a pledge, sent in a letter of support, signed a 

             13            petition, or pledged their financial support.  We 

             14            have multiple letters of support from Congressman 

             15            Rick Crawford, the newspaper Weston Louie, St. 

             16            Francis County Judge Gary Hughes, State Rep. Wes 

             17            Wagner, and we had over 300 people sign an online 

             18            petition requesting that -- being supportive of KIPP 

             19            Delta coming to Forrest City. 

             20                 We're also proud to have an outstanding 

             21            educator, Mr. Marcus Nelson, who has been with KIPP 

             22            Delta for 10 years.  He's originally from Helena, 

             23            Arkansas, and has produced some of our best results 

             24            in the KIPP Delta network, as well as a teacher and a 

             25            school leader.  He's currently completing the year-
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              1            long Fisher Fellowship through KIPP in order to be 

              2            prepared to open and lead a new school.  The Fisher 

              3            Fellowship is a highly selective program with a very 

              4            low acceptance rate, so we're proud that Mr. Nelson 

              5            met that bar. 

              6                 Should we be granted a charter expansion, our 

              7            entire team is prepared to do whatever it takes to 

              8            help students be successful in high school, college, 

              9            and life.  Ultimately, the mission of KIPP Forrest 

             10            City College Preparatory School would be to empower 

             11            our students with the knowledge, skills and character 

             12            traits that will enable them to succeed in the 

             13            nation's finest high schools and colleges and to live 

             14            a life of value, joy, and integrity.   

             15                 We noted that there was a letter from Forrest 

             16            City, and so we want to take time to address their 

             17            concerns.  We're proud to have some of our parents 

             18            here today to represent the community, as you see 

             19            behind me.  These are the voices that matter most.  

             20            Before I invite one of them to share their story, I 

             21            do want to address all of those concerns in the 

             22            letter.  We would like to first point out though, 

             23            with all the concerns cited we did notice that there 

             24            was not a question around our student achievement or 

             25            academic results, which for us is the most important 
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              1            measure.  The first concern was that Forrest City has 

              2            had a declining enrollment.  Forrest City School 

              3            District's enrollment has declined 17% over the last 

              4            five years.  This seems to be a factor of population 

              5            decline, combined with students choosing to attend 

              6            other neighboring school districts.  Of the 700 

              7            student decline in enrollment, which is the 17%, 

              8            about 66 have chosen to attend our Helena campus; 

              9            it's a very small proportion.  Our intention is to 

             10            create an education option that enables Forrest City 

             11            to keep students and talent in the community and 

             12            attract students back to the community, as we have 

             13            been able to accomplish in Helena.  The second 

             14            concern was that the state will have created a 

             15            totally unlevel playing field, favoring KIPP to the 

             16            detriment of Forrest City.  Just a reminder that 

             17            charter schools on average receive $2,200 less per 

             18            pupil and that's from an OEP study; charter schools 

             19            do not have access to local tax revenue, which 

             20            generates on average $1,335 per pupil above the 

             21            minimum 25 mills.  Furthermore, charters do not have 

             22            right-of-access to unused public school facilities 

             23            and inequitable funding and access to facilities is 

             24            an enormous obstacle that we have to overcome each 

             25            day.  So we don't see that there's an unlevel playing 
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              1            field or an advantage to us. 

              2                 KIPP proposes -- another concern was that we 

              3            proposed to not have a guidance counselor or guidance 

              4            program.  And I'd just point you to our application 

              5            response: counseling and guidance services beyond the 

              6            capabilities of the faculty and staff of the school 

              7            will be provided by the KIPP Delta region.  KIPP 

              8            Delta will have their contract with a properly 

              9            licensed counseling professional or use the current 

             10            counselors who work in the region until the time the 

             11            school is large enough to fully support its own full-

             12            time counselor.  We do have money, $5,000, allocated 

             13            in the budget we submitted for those counseling 

             14            services, additional counseling services.  Another 

             15            concern was the health services.  Very simple, health 

             16            services shall be provided to meet the students of 

             17            all -- to meet the needs of all students in the 

             18            school.  By having the school nurse located in Helena 

             19            split her time between Helena and Forrest City we'll 

             20            continue to develop before opening a complete health 

             21            services, health emergency policies and procedures, 

             22            training, office management, special education staff 

             23            to administer over-the-counter medication, and 

             24            contract with a local nurse as needed.  And just a 

             25            reminder, currently we do, as KIPP Delta, as a 



                                                  �

                                                                               38



              1            region, we are -- we meet the one-nurse-per-750-

              2            student ratio.  So we're in compliance on that and 

              3            intend to remain that way.   

              4                 The concern of the media center, we've never had 

              5            a media center; it's one of the challenges with 

              6            facilities.  And we've always had successful 

              7            partnerships with libraries in Helena and Blytheville 

              8            and believe that our own internal book library, 

              9            access to the internet, combined with occasional 

             10            visits to local libraries will meet all the needs of 

             11            our students.  And again we've never had a media 

             12            center in 13 years, so don't see this as a 

             13            significant concern.  Teacher certification was the 

             14            next concern.  Our job is simply to bring the best 

             15            talent regardless of certification or not.  We have 

             16            operated with a waiver for licensure for 14 years.  

             17            We think it's a key to our success and we think that 

             18            this flexibility is absolutely essential for Forrest 

             19            City.   

             20                 Perhaps the biggest concern is parent contracts 

             21            and removal of students.  In response to this 

             22            question, we have submitted a comprehensive 

             23            Mathmatica study.  KIPP has a longstanding commitment 

             24            to performance transparency.  In 2008, Mathmatica 

             25            policy research began a multi-year longitudinal study 
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              1            of KIPP middle schools.  Our Helena and Blytheville 

              2            middle schools were included in the latest study 

              3            released in February 2013, and we've shared that full 

              4            report with you.  And just to point to the cover 

              5            letter we submitted, sort of the highlights of it 

              6            simply say, "Data on student characteristics provided 

              7            little evidence that KIPP selectively enrolls higher 

              8            performing students.  For most identifiable 

              9            characteristics, the students entering KIPP schools 

             10            look much like other students in their neighborhoods, 

             11            low-achieving, low-income and non-White" -- and 

             12            that's on Roman Numeral XIII (13) in the Mathmatica 

             13            study we submitted.  The other quote I will point 

             14            out, on page 21, "We found that rates of attrition 

             15            from KIPP schools were significantly lower than the 

             16            rates of attrition from district schools among black 

             17            students, black male students, Hispanic students, and 

             18            students eligible for free or reduced priced meals."  

             19            Again, Mathmatica is a highly reputable national 

             20            organization and KIPP Delta was included in that 

             21            study and you have the full report in front of you.  

             22                 Over the past five years demand for our school 

             23            from parents and students residing in St. Francis 

             24            County has arisen from 10 students to 66 students.  

             25            Each of these students are willing to travel over 100 
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              1            miles per day to attend classes in Helena.  And I 

              2            just want to dive in a little deeper on the data 

              3            because I know this has been a concern.  Over the 

              4            last five years 40 out of the 197 Forrest City 

              5            students who were enrolled on October 1st did not 

              6            return for the following school year.  Of those who 

              7            left KIPP Delta nearly 50% left due to things beyond 

              8            our control; 40% of the students who chose not to 

              9            return to us moved out of -- just out of the area, 

             10            out of the delta; another 8% left due to 

             11            transportation issues.  Of the remaining 21 students 

             12            who left us, all left voluntarily to return to the 

             13            local school district for reasons ranging from 

             14            wanting to avoid being held back a grade to wanting 

             15            to go to school with their peers.  No students were 

             16            expelled.  We hold ourselves accountable to this and 

             17            take it very seriously; our mobility data is public.  

             18            This year we had 84% of our students from October 1 

             19            to October 1 to return.  Of the 16% who left close to 

             20            half of them just moved out of the area and moved out 

             21            of the delta, leaving only 7% to 8% of our students 

             22            who returned to local school districts.  We've 

             23            consistently served the free-and-reduced population, 

             24            around 87% to 88%, and this year as a region we 

             25            anticipate 90% of our students qualifying for Free or 
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              1            Reduced Lunch.  We're actually at 89.95% on the 

              2            October 1 metric and I believe this points to the 

              3            fact that we are not cream-of-the-crop.   

              4                 Next one is just cohort data where they 

              5            requested tracking kindergarten through 12th grade, 

              6            and we just haven't had a kindergarten class long 

              7            enough to do that tracking.  Furthermore, we've been 

              8            unable to find any school with comparable tracking to 

              9            the one requested. 

             10                 Finally, the voice that matters most are our 

             11            parents and students.  We have several passionate 

             12            Forrest City parents and community members with us 

             13            here in the room and outside.  I'd like to invite one 

             14            of these parents, Jessica Jackson, to share with you 

             15            her story and speak on the parents' behalf. 

             16                 CHAIRMAN HERNANDEZ:  Mr. Shirey, you have five 

             17            minutes remaining. 

             18                 MR. SHIREY:  All right. 

             19                 MS. JACKSON:  Good morning, Panel Members.  My 

             20            name is Jessica Jackson and I have the honor and 

             21            privilege of speaking to you on behalf of so many 

             22            parents, friends, and community members who 

             23            desperately want to see KIPP in Forrest City.  More 

             24            importantly, I am a proud parent of three KIPPsters 

             25            and I would like to share my story.  I first enrolled 
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              1            my son, Ezaviana [ps] at KIPP College Preparatory 

              2            School in 2012, as a 7th grader.  He was struggling 

              3            academically in the Forrest City school system.  

              4            There wasn't clear communication between the teachers 

              5            and I regarding the lack of progress he seemed to 

              6            have.  He was behind in math and he struggled with 

              7            his reading comprehension.  I needed him to get back 

              8            on track, so I spoke with a coworker who recommended 

              9            KIPP, and decided that I would take the risk.  The 

             10            collaboration with teachers was amazing.  He can call 

             11            the teachers during afterschool to go over homework.  

             12            There was an open-door policy that allowed me to 

             13            speak freely with all of his teachers at any point I 

             14            deemed necessary, day or night.  I was able to see my 

             15            son's academic progress through the MAP testing that 

             16            took place each semester.  His self-confidence 

             17            improved because he knew that he had an academic 

             18            support system.  My oldest daughter, Ezia [ps], is 

             19            the total opposite of my son.  She was excelling 

             20            academically in Forrest City School District.  As a 

             21            matter of fact, she was a straight-A student.  

             22            However, during her freshman year in high school she 

             23            watched the transformation of her brother; she saw me 

             24            working with his teachers and then working with him; 

             25            she witnessed the rigorous studies he had and was 
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              1            intrigued.  She felt as if she wasn't being 

              2            challenged to her full potential in the Forrest City 

              3            district and independently chose to attend KIPP for 

              4            her sophomore year.  She loved it.  Not only did she 

              5            excel there, but they provided her with opportunities 

              6            she'd never had.  The summer following her first year 

              7            there she went to a seven-day tour to some of the 

              8            most prestigious colleges in the U.S. with KIPP.  She 

              9            toured Harvard, Brown, and Colby.  She was encouraged 

             10            to broaden her horizons at KIPP that is now attending 

             11            -- she was so encouraged to broaden her horizons that 

             12            now she attends the Arkansas School of Math and 

             13            Science in Hot Springs, where she continues to 

             14            receive support and advice from her KIPP teachers on 

             15            her climb to and through college.  After the success 

             16            of the two older children I have, you would think 

             17            that I would automatically send my youngest child, 

             18            Brooklyn, to KIPP.  I didn't.  However, I noticed 

             19            that she was becoming unhappy with school.  I found 

             20            it was due to frustration and anxiety she felt to her 

             21            academic issues.  Because of proven success of KIPP 

             22            with my family, I enrolled her this year in KIPP for 

             23            her 3rd grade year.  So far, I can see the progress 

             24            she has made academically and socially.  She is now 

             25            excited and encouraged about school.  She has made 
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              1            progress and her academic strengths and weaknesses 

              2            have been evaluated or -- and are currently being 

              3            addressed.  In less than three months her outlook 

              4            toward school has turned 180 degrees. 

              5                 I believe that there should be a KIPP in Forrest 

              6            City for several reasons.  I believe that parents 

              7            should have options for their children's education.  

              8            Some parents can't afford private schools for their 

              9            children but they're still -- they still deserve the 

             10            best academic experience.  I am grateful that I am 

             11            able to make sacrifices that come along with my 

             12            children attending school at KIPP Delta in Helena.  

             13            However, there are parents in Forrest City who don't 

             14            have the means or the opportunity to have their child 

             15            at the only Forrest City school bus stop at 6:30 a.m. 

             16            and pick them up at 5:15 p.m.  There are parents who 

             17            can't travel to Helena for parent-teacher conferences 

             18            or pick their child up from afterschool tutoring.  I 

             19            just think everyone should have the opportunity for 

             20            success, as my children have had.  I'm not saying 

             21            that KIPP is perfect and that every child in Forrest 

             22            City should attend there; what I am saying is that 

             23            KIPP Delta has proved to me and my family when issues 

             24            arose -- and trust me, in two years they did occur -- 

             25            KIPP, along with their teachers, staff and 
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              1            administration, worked diligently to correct them.  

              2            In my opinion, the entire Forrest City community 

              3            would benefit from KIPP being located there as 

              4            students are not just being taught to be good 

              5            students but they are being taught to be good 

              6            citizens as well.  Thank you for your time. 

              7                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Jackson.   

              8                 MR. SHIREY:  And then, just additionally, we've 

              9            included additional amendment requests for waivers.  

             10            If you have any questions or concerns around any of 

             11            these, I'll be happy to respond or explain during the 

             12            forthcoming questions.  Thank you for taking the time 

             13            to listen and we will gladly answer any questions you 

             14            may have at this time. 

             15                 CHAIRMAN HERNANDEZ:  Thank you.  Is there 

             16            anybody here to speak in opposition of the amendment? 

             17                     (BRIEF MOMENTS OF SILENCE) 

             18                 CHAIRMAN HERNANDEZ:  No?  All right.  We'll 

             19            start with the questions and I will start over here 

             20            on this side, with Dr. Saunders, if you have 

             21            questions. 

             22                 DR. SAUNDERS:  First, I want to commend you on 

             23            the results that you have so far.  It looks like you 

             24            have a good track record there in some of your other 

             25            schools. 
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              1                 MR. SHIREY:  Thank you, sir. 

              2                 DR. SAUNDERS:  That's a tough situation and I 

              3            think you've done a great job there.  The first 

              4            question I have, you're reporting a 90% Free and 

              5            Reduced rate, roughly right around that? 

              6                 MR. SHIREY:  Yes, sir.  This is based off the 

              7            numbers coming in this year. 

              8                 DR. SAUNDERS:  Okay.  And in your application 

              9            concerning the -- let me try to get it correct here  

             10            -- concerning budget on revenue.  And you have the 

             11            total number of students.  Am I looking at your -- 

             12            you're projecting 75 out of the 85 to be on the Free 

             13            and Reduced? 

             14                 MR. SHIREY:  That would be in line with -- yes  

             15            -- yes, sir, with our current projections. 

             16                 DR. SAUNDERS:  Okay.  All right.  I just wanted 

             17            clarification.  And on one of your waivers that you 

             18            were requesting it was to request the establishment 

             19            of a local taskforce on closing the achievement gap? 

             20                 MR. SHIREY:  Yes, sir.  I mean, that's 

             21            everything we do.  So having that additional 

             22            taskforce is somewhat redundant to the work that 

             23            we're already doing on a daily basis. 

             24                 DR. SAUNDERS:  All right.  Additionally, there's 

             25            -- and I wasn't clear on this -- asking for a waiver 
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              1            from some of the requirements concerning the posting 

              2            on the website of documents? 

              3                 MR. SHIREY:  Yes, sir.  That has to do with the 

              4            fact that we simply have a waiver from licensure.  

              5            Typically, our people don't fall into the regular 

              6            classified versus certified buckets.  And so we're -- 

              7            that's the particular section that we're requesting a 

              8            waiver from in terms of posting people as classified 

              9            or certified.  We have every intention to post board 

             10            meetings, financial numbers, and the stuff we 

             11            regularly do already. 

             12                 DR. SAUNDERS:  So all the other documents, just 

             13            not the policy manuals for certified and licensed 

             14            staff? 

             15                 MR. SHIREY:  That's my understanding.  Yes. 

             16                 DR. SAUNDERS:  Okay.  And with the waiver on the 

             17            licensure do your teachers -- are they still required 

             18            to get professional development concerning areas like 

             19            dyslexia, teen suicide, those things? 

             20                 MR. SHIREY:  Yes, sir. 

             21                 DR. SAUNDERS:  What about the -- there's a 

             22            waiver request on the superintendent training, and 

             23            mentor program specifically.  On the superintendent 

             24            training what type of training specifically for the 

             25            superintendent -- and I'm asking specifically 
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              1            financial? 

              2                 MR. SHIREY:  I still attend all the Tier 1 

              3            training for superintendents and our people go 

              4            through the Tier 2 training as well. 

              5                 DR. SAUNDERS:  Excellent.  Thank you.  In 

              6            addition, looking at the population zone in reports 

              7            of your -- and I'm referencing the ESEA 

              8            accountability reports -- 

              9                 MR. SHIREY:  Yes, sir. 

             10                 DR. SAUNDERS:  -- there appears to be 

             11            percentage-wise a very low number of special ed. 

             12            students, students with disabilities? 

             13                 MR. SHIREY:  Last year we were 8% special 

             14            education.  We set a target this year of 10% because 

             15            we wanted to be more in line with the local school 

             16            districts.  We've seen that historically climb over 

             17            the last few years from 5 to 8, and we've seen our 

             18            programs grow.  So we think we're trending in the 

             19            right direction and we have students who have severe, 

             20            profound needs in our Helena campus all the way to 

             21            sort of minor speech impediments.  And so we do have 

             22            the full range of services we offer for special 

             23            education. 

             24                 DR. SAUNDERS:  Do you know why perhaps -- as I'm 

             25            looking at these reports -- 
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              1                 MR. SHIREY:  What's the number in that report? 

              2                 DR. SAUNDERS:  The ones I'm referencing would be 

              3            2012 ESEA accountability report.  It says page 1 of 

              4            1. 

              5                 MR. SHIREY:  What's the percentage it references 

              6            for special education? 

              7                 DR. SAUNDERS:  Well, it has -- this one, for 

              8            example, it has less than 10 in population and that's 

              9            for a student population of 119 students. 

             10                 MR. SHIREY:  Okay.  That's probably -- is that 

             11            just for our Blytheville campus? 

             12                 DR. SAUNDERS:  Yes. 

             13                 MR. SHIREY:  Okay.  So that's a relatively -- 

             14            that school opened in 2010, and so that would be two 

             15            years into their program.  But when we look at KIPP 

             16            Delta as a whole we're 8%.  Blytheville's free-and-

             17            reduced numbers are up this year as well.  I don't 

             18            know their special education population right off the 

             19            bat this year.  We can try to find that number.  I 

             20            don't know what the break-out by school is. 

             21                 DR. SAUNDERS:  Well, what brought me to that is 

             22            as I'm looking through the other accountability 

             23            reports I'm also seeing the same populations, or 

             24            similar.  For example, at Helena 13 out of 279, less 

             25            than 10 out of 206, another one, and then in the 
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              1            elementary less than 10 out of 258. 

              2                 MR. SHIREY:  Yeah.  And I'll have to dig into 

              3            that data a bit more.  I know last year collectively 

              4            we were 8%.  I don't know if those numbers add up to 

              5            8%.  I think the prior year we might've been a little 

              6            lower, so we took -- we paid attention to it.  And 

              7            like I said, we were proud to increase the percentage 

              8            of special education students we served last year and 

              9            then we set a target this year of 10%.  And like I 

             10            said, we're doing our due diligence around that.  We 

             11            do all the posting and all of our marketing, of 

             12            course, we say students' special services offered.  

             13            So I recognize it's slightly below what the local 

             14            districts are but we're aware of that and working to 

             15            advertise and continue to serve all students. 

             16                 DR. SAUNDERS:  And my last question right now is 

             17            concerning the waiver on the required AP training, 

             18            what the -- 

             19                 MR. SHIREY:  Yes, sir.  We came in front of the 

             20            Board I think a year ago on that.  KIPP -- are you 

             21            talking about advanced placement training? 

             22                 DR. SAUNDERS:  Yes, sir. 

             23                 MR. SHIREY:  I just wanted to make sure you 

             24            weren't saying assistant principal. 

             25                 DR. SAUNDERS:  No. 
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              1                 MR. SHIREY:  The required AP training, we've 

              2            actually had several students take -- several 

              3            teachers take advantage of that.  KIPP national has 

              4            AP training as well.  And last time we brought this 

              5            in front of the Board we talked about the AP training 

              6            offered by KIPP Foundation, which wasn't on the 

              7            approved list by the state.  And so sometimes we find 

              8            it necessary to use that option, as opposed to the AP 

              9            option, but we'll continue to use both as we see most 

             10            appropriate. 

             11                 DR. SAUNDERS:  All right.  Thank you. 

             12                 MR. SHIREY:  Yes, sir. 

             13                 CHAIRMAN HERNANDEZ:  All right.  Dr. Jones.   

             14                 DR. JONES:  I do have two questions.  First, I 

             15            commend you for your data as well.  If we look at the 

             16            reports, you in fact have TAGG groups that are 

             17            comparable to the rest of your population; 124 out of 

             18            131 kids; 168 out of 211.  And so you're doing what 

             19            you say you're doing and I commend you for that.  I 

             20            do have two questions.  With the success that you've 

             21            seen I see that you've applied for a waiver from 

             22            counseling service and somewhat using an outside 

             23            service.  Do you have counselors within other KIPP 

             24            schools?  How will the services differ for students  

             25            -- and speak specifically to looking at credits and 
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              1            college preparation for these kids.   

              2                 MR. SHIREY:  Okay.  So, on the counseling 

              3            services the waiver was really just a matter of size.  

              4            Given that Forrest City will open with only five 

              5            students we probably won't have the ability to employ 

              6            a full-time counselor at that point.  So that's the 

              7            point for the waiver.  Within our other schools, as 

              8            we've grown to scale we've been able to employ full-

              9            time counselors and use a combination of on-staff 

             10            counselors and contracted counselors we bring in for, 

             11            you know, health needs, mental needs.  The second 

             12            part of your question related to college counseling, 

             13            so sort of those two buckets.  One, we certainly take 

             14            care of kids' emotional and mental needs where that's 

             15            needed.  On the college counseling side we have a 

             16            full what we call KIPP Through College program where 

             17            we have a full team dedicated to insuring students 

             18            are on path to graduation and they continue to 

             19            support students as they matriculate to and through 

             20            college and that's at the regional level.  So that 

             21            KTC team, as we call them, will be able to support 

             22            Forrest City as well.  And they're really up to a 

             23            staff of I want to say six full-time right now.  So 

             24            we have a lot of support and good ratios supporting 

             25            our kids in that.  And I don't know -- as we talked 
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              1            about earlier, 85% of our students are persisting -- 

              2            or graduate go in the military.  So we have a lot of 

              3            support around that. 

              4                 DR. JONES:  Okay.  And one additional question: 

              5            on your AP program are your teachers required to 

              6            submit their AP syllabi to the College Board and have 

              7            that approved? 

              8                 MR. SHIREY:  Yes. 

              9                 DR. JONES:  Thank you. 

             10                 CHAIRMAN HERNANDEZ:  Question, Ms. Pfeffer? 

             11                 MS. PFEFFER:  Good morning. 

             12                 MR. SHIREY:  Good morning. 

             13                 MS. PFEFFER:  In May of 2013, the KIPP Delta 

             14            Charter Schools received permission to continue using 

             15            an alternate teacher evaluation system, since KIPP 

             16            already had -- 

             17                 MR. SHIREY:  Yes. 

             18                 MS. PFEFFER:  -- a system in place.  So would 

             19            the plans for this school be the same to continue to 

             20            use a system -- 

             21                 MR. SHIREY:  Yes. 

             22                 MS. PFEFFER:  -- the same type of system for 

             23            evaluation? 

             24                 MR. SHIREY:  Yes.  That's correct. 

             25                 MS. PFEFFER:  Okay.   
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              1                 MR. SHIREY:  That's one of the things Mr. Nelson 

              2            is being trained on, how to develop and evaluate, and 

              3            there's a whole KIPP model out there which we 

              4            suggested as the alternative, called KIPP Framework 

              5            for Excellent Teaching.  It's an online tracking 

              6            system where we can use all that information. 

              7                 MS. PFEFFER:  Okay.  And then also still holding 

              8            to the agreement that student growth from set 

              9            assessments will also be used in addition to the 

             10            MAPS? 

             11                 MR. SHIREY:  Absolutely.  Absolutely. 

             12                 MS. PFEFFER:  Okay.  So then the second question 

             13            would be evaluation of the school leaders. 

             14                 MR. SHIREY:  Yes. 

             15                 MS. PFEFFER:  KIPP did not receive permission to 

             16            utilize a different system from the state system. 

             17                 MR. SHIREY:  That's correct. 

             18                 MS. PFEFFER:  Can you talk a little bit about 

             19            the plan?  How do you see that -- 

             20                 MR. SHIREY:  We tried to get flexibility on that 

             21            but they said no, so we'll have to adhere to the 

             22            system that the state is requiring us to use on that. 

             23                 MS. PFEFFER:  Okay. 

             24                 MR. SHIREY:  And I know our Chief Academic 

             25            Officer is in charge of that and I know he's up-to-
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              1            speed and working the plan to fully implement that. 

              2                 MS. PFEFFER:  Okay. 

              3                 MR. SHIREY:  You're talking about LEADS? 

              4                 MS. PFEFFER:  LEADS.  Yes.  Okay.  Thank you. 

              5                 CHAIRMAN HERNANDEZ:  Mr. Decker. 

              6                 MR. DECKER:  Mr. Shirey, thank you for your 

              7            presentation.  With my colleagues, I certainly echo 

              8            the compliments regarding data use and analytics that 

              9            you're making.  And kind of in that same vein, I'm 

             10            looking on page 11 of the application under 

             11            performance goals.  And I know that a comment, or 

             12            statement rather, "KIPP Forrest City requests the 

             13            ability to re-examine and adjust our project 

             14            performance goals based on any requirements and 

             15            outcomes produced by the new assessment system."  I 

             16            assume that to be PARCC in this example? 

             17                 MR. SHIREY:  Yes, sir. 

             18                 MR. DECKER:  Can you talk some about what you 

             19            envision those goals being?  The reason I'm kind of 

             20            going this direction, as I read through the goals I 

             21            certainly admire them and they seem quite logical.  

             22            And I'm interested in your vision of what those -- or 

             23            how those might be adjusted -- I guess more 

             24            importantly, the process that you will use to 

             25            readjust those goals? 
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              1                 MR. SHIREY:  Okay.  Well, first, I mean, with 

              2            PARCC, of course we have no idea what it's going to 

              3            produce.  We imagine it being a more rigorous test 

              4            and we're going to see the whole state shift 

              5            downwards.  So one of the things that we're always 

              6            evaluating is how are we doing relative to other 

              7            schools with a similar demographic and how are we 

              8            doing relative to other schools around the state.  So 

              9            regardless of what that is, one of the expectations 

             10            we have for our team is that we're       

             11            outperforming the state and local districts 

             12            surrounding us.  So I think that's one way we'll look 

             13            at that and evaluate the data coming in and the other 

             14            piece will come in with these.  Of course, the 

             15            advantage of PARCC is now we'll be able to compare 

             16            ourselves to other KIPP schools nationally and then 

             17            we'll be able to look at those trends and see how 

             18            we're doing in comparison to a KIPP school.  I don't 

             19            know all of the KIPP schools which are in PARCC, but 

             20            all the states.  But there are a number of KIPP 

             21            schools in other states and we'll be able to compare 

             22            those results and sort of baseline ourselves against 

             23            that and then adjust accordingly. 

             24                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 

             25                 DR. SAUNDERS:  Yes.  In your application, 
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              1            looking through your audits beginning in 2009 -- 

              2            well, fiscal year '10 through -- actually, many years 

              3            prior to that it looked like there were multiple 

              4            audit findings for roughly five years.  And then in 

              5            fiscal year '12 there were no findings and in your 

              6            '12-13 audit also had no findings on that as well.   

              7                 MR. SHIREY:  And this year we have no findings. 

              8                 DR. SAUNDERS:  Well, I commend you on that then.  

              9            And I'm just curious, what was the change? 

             10                 MR. SHIREY:  Oh, I think a lot of it was scale.  

             11            It's pretty hard when you're a little bit smaller to 

             12            have the appropriate segregation of duties where you 

             13            have one person managing multiple roles.  So as we've 

             14            been able to achieve a little more scale we've been 

             15            able to strengthen our finance team where we have a 

             16            little more separation of duties.  I think that's 

             17            been the biggest difference between early years and 

             18            today. 

             19                 DR. SAUNDERS:  All right.  Thank you. 

             20                 CHAIRMAN HERNANDEZ:  Any other questions from 

             21            the panel?  Just a clarification for either Ms. Hogue 

             22            or Ms. Clay.  I understand there are seven amendments 

             23            that it appears that we're voting on.  Can we take 

             24            those as a whole or do they have to be individually? 

             25                 MS. CLAY:  That's entirely up to you-all.  You 
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              1            can take them as a whole or if there are pieces that 

              2            you want to approve and pieces that you want to deny, 

              3            you can take them individually. 

              4                 MR. HERNANDEZ:  And as I understand, one of the 

              5            amendments is to give a license to Forrest City, so 

              6            all of these amendments would apply to their original 

              7            charter.  And where I'm going, this may be a question 

              8            for Mr. Shirey.  Would the counseling part of it, 

              9            even though you have enough students at your other 

             10            schools to be able to have full-time counselors, you 

             11            won't use this waiver as to -- you'll still keep 

             12            those full-time counselors in place where you have 

             13            the capacity to do so? 

             14                 MR. SHIREY:  Yeah.  I mean, I think our 

             15            preference would be to have the flexibility for the 

             16            entire KIPP Delta region on that waiver request.  

             17            There are times when, for instance, if we lose a 

             18            counselor we might fill that temporarily with 

             19            contracted services.  It is our intent to hire full-

             20            time counselors and keep them on staff -- but again, 

             21            that flexibility in case of emergency.  And we've 

             22            always been creative in terms of making sure our 

             23            students get the right resources. 

             24                 CHAIRMAN HERNANDEZ:  Thank you.  So we have the 

             25            seven amendments in front of us.  We can choose to 
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              1            take them as a whole and address them that way or we 

              2            can address them individually, whatever the pleasure 

              3            of the Panel is.  I will entertain a motion. 

              4                 DR. JONES:  I will make a motion that the Board 

              5            approve all seven amendments for KIPP Delta Public 

              6            School. 

              7                 DR. SAUNDERS:  Second. 

              8                 CHAIRMAN HERNANDEZ:  We have a first and a 

              9            second on the motion to approve all amendments as 

             10            presented.  All in favor say "aye." 

             11                     (UNANIMOUS CHORUS OF AYES) 

             12                 CHAIRMAN HERNANDEZ:  All opposed, nay?  Motion 

             13            passes.  Thank you, Mr. Shirey. 

             14                 MR. SHIREY:  Thank you. 

             15  A-1:  NORTHWEST ARKANSAS CLASSICAL ACADEMY  

             16                 CHAIRMAN HERNANDEZ:  I see Mr. Wimberley in the 

             17            back there.  Mr. Wimberley, if you could come up.  Do 

             18            you have your materials ready to present?  If you 

             19            have those materials we can share -- what I would 

             20            suggest is if you could pass those out and we would 

             21            take a break to give the Panel a chance to review 

             22            those. 

             23                 DR. WIMBERLEY:  Yeah.  They're putting them 

             24            together now.  I want to make sure I get you exactly 

             25            what you need, so I've talked with the Head of 
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              1            Curriculum and also the CEO; I want to make sure we 

              2            get it right. 

              3                 CHAIRMAN HERNANDEZ:  Okay. 

              4                 DR. WIMBERLEY:  And they're still in the process 

              5            of -- because we're providing professional 

              6            development training for all of our corporate office 

              7            this morning, everybody was in that, so I do not have 

              8            the document in front of me yet. 

              9                 CHAIRMAN HERNANDEZ:  Okay.  That's fine. 

             10                 DR. WIMBERLEY:  I will have it as quickly as 

             11            possible. 

             12                 CHAIRMAN HERNANDEZ:  We can press on with the 

             13            next one or do you want to take a break? 

             14  A-3:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

             15  APPLICATION: ARKANSAS CONNECTIONS ACADEMY, BENTONVILLE, 

             16  ARKANSAS 

             17                 CHAIRMAN HERNANDEZ:  All right.  We'll press on 

             18            with action -- the next action item; I believe that's 

             19            A-3.  Ms. Hogue, we'll welcome you up. 

             20                 MS. HOGUE:  Our first open-enrollment 

             21            application is from the Arkansas Connections Academy 

             22            that's in Bentonville, Arkansas.  And Dr. Dennis Beck 

             23            is here to speak for them. 

             24                 CHAIRMAN HERNANDEZ:  All right.  Before we get 

             25            Mr. Beck up, if we've got people here that are non-
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              1            attorneys that will be speaking on behalf of the 

              2            charter and those speaking against the charter, if 

              3            you'd please stand so I can swear you in.  All right.  

              4            Do you swear or affirm that the testimony you're 

              5            about to give shall be the truth, the whole truth and 

              6            nothing but the truth? 

              7               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              8                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  Mr. 

              9            Beck, you'll have 20 minutes to present your side. 

             10                 DR. BECK:  Thank you very much.  First, thanks 

             11            for the opportunity to present about Arkansas 

             12            Connections Academy.  I've been teaching for 22 

             13            years.  I've taught in all levels of education, 

             14            kindergarten through 12th grade, undergrad, grad, 

             15            adult ed.  Eleven of those years I've been teaching 

             16            online.  I've been developing curriculum for 20 years 

             17            and developed curriculum at all levels as well, 

             18            including, most recently, an online history 

             19            curriculum for 7th grade Arkansans.  I've been an Ed. 

             20            Technologist for 13 years.  I serve as an evaluator 

             21            of online education in Arkansas, and I'm now in my 

             22            fifth year as a professor of Educational Technology 

             23            at the U of A, Fayetteville.  I love my job and I 

             24            work regularly with educators to help them with 

             25            technology integration.  Most importantly, I think 
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              1            I'm a father -- a 10-year old, a beautiful girl, an 

              2            8-year old little boy, and another little boy that's 

              3            about to be born next week.  So if I'm a little 

              4            nervous that's why.  I want to make sure that they'll 

              5            have every opportunity for a qualify education.  I'm 

              6            also a researcher of virtual schooling at the 

              7            kindergarten through 12th grade level.  I've 

              8            published on how to convert face-to-face courses to 

              9            online courses, teacher quality in online schools, 

             10            virtual school leadership and virtual school 

             11            students, and particularly achievement and 

             12            satisfaction of special ed. students in these 

             13            environments.  I became aware of Connections 

             14            curriculum through my interactions with teachers in 

             15            other states who I was helping out with technology 

             16            integration issues in their classrooms.  And I 

             17            contacted Connections about the possibility of 

             18            beginning an online kindergarten through 12th grade 

             19            charter school in Arkansas. 

             20                 Next up, I want to introduce Virginia Ford who 

             21            is our board treasurer. 

             22                 MS. FORD:  Good morning.  My name is Virginia 

             23            Walden Ford.  I am a resident of Little Rock, 

             24            Arkansas.  I've been involved in education for a 

             25            number of years.  I'm the daughter of educators, 
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              1            actually.  But I run the Arkansas Parent Network 

              2            which is an organization that goes around the state 

              3            and talks to parents about their educational needs.  

              4            I first heard about Connections from parents who were 

              5            asking about online services and I further looked 

              6            into it, talked to a couple of my colleagues and a 

              7            couple of my friends about what they thought about 

              8            Connections and how this could be something that 

              9            would be really good for Arkansas.  One of the 

             10            persons that I talked to was Fritz Steiger who is a 

             11            graduate of the University of Arkansas and he's the 

             12            secretary of our board.  He's unable to be here 

             13            today.  But he has been a long-time education 

             14            advocate and champion for children.  I've known him 

             15            about 20 years and met him through Children First 

             16            America, 20 years ago, when we were working together 

             17            to advocate for children around the country.  Thank 

             18            you. 

             19                 I'd like to introduce you to Carla Hartwell, who 

             20            is another board member of ours and she'll tell you a 

             21            little bit about herself. 

             22                 MS. HARTWELL:  Good morning.  I'm Carla Hartwell 

             23            and I first heard about Connections Academy through 

             24            social media and I was really excited to see that 

             25            they were trying to get parent sessions and that this 
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              1            might be an option.  My son had -- we enrolled in 

              2            ARVA, the Arkansas Virtual Academy, when he was in 

              3            5th grade and we went through 6th, 7th and part of 

              4            8th -- and they only went through 8th.  So we -- 

              5                 CHAIRMAN HERNANDEZ:  Ms. Hartwell, can I ask you 

              6            to speak into the mike?  We're live-streaming this.  

              7            Thank you. 

              8                 MS. HARTWELL:  Sure.  In 8th grade we jumped up 

              9            into public school to try it out because high school 

             10            was coming and ARVA didn't go any further.  That did 

             11            not work for us very well, so we kind of floundered 

             12            around a little bit and currently he is in a GED 

             13            program.  He is on track to graduate at 16 -- he's in 

             14            the back of the room -- and he will have his diploma 

             15            by May.  And, let's see, also very exciting for 

             16            someone interested is this map.  This is the interest 

             17            that we have seen since 2011 through the different -- 

             18            I'm very nervous -- areas across the state.  You can 

             19            see we have from rural areas to big cities, so 

             20            there's a lot of interest for another option and I'm 

             21            on-board to try to see that happen.  Thank you. 

             22                 MS. FORD:  I would like to say a couple of more 

             23            words.  We are -- we're real excited about the 

             24            possibility of online education, an additional 

             25            school, coming to Arkansas and particularly 
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              1            Connections.  I spend a lot of time going around the 

              2            state and I've been talking with parents about what 

              3            they want, what they need, as I mentioned before.  

              4            And we're looking at kids to have a little more 

              5            flexibility in how they learn.  My own children went 

              6            to five different charter schools because we found 

              7            schools based on their needs, of what they needed to 

              8            be able to be successful in education.  We're finding 

              9            that a lot of parents are indicating that, you know, 

             10            their children are having to go too far to attend 

             11            school, so this would be a really good option for 

             12            them.  But it also will serve kids who need to go a 

             13            little bit faster and get a little -- have a little 

             14            bit more flexibility in how they learn and how far 

             15            they go in education.  We're also looking at 

             16            different special learning skills of children.  

             17            Through Connections, you know, they would be able to 

             18            set their own pace and learn in a way that will make 

             19            them successful educationally.  We're also looking at 

             20            special needs kids and homebound kids.  Those kids 

             21            would have a much more exciting educational 

             22            environment were this to be something that would be 

             23            available to them.  So we're looking at all kinds of 

             24            ways that parents have indicated that online 

             25            education can serve their children.  And as Carla has 



                                                  �

                                                                               66



              1            shown you, about 2400 people contacted Connections 

              2            interested in finding out about how that online 

              3            school could serve them.  And it's confirmed as I go 

              4            around the state and talk to people; we really want 

              5            something in rural communities where the children 

              6            could have a different kind of educational experience 

              7            than what they're experiencing right now. 

              8                 DR. BECK:  I just want to, very quickly here -- 

              9            move her notes; there we go.  You might ask the 

             10            question, why Connections?  Well, as a professor of 

             11            Educational Technology I've been particularly 

             12            impressed with the curriculum of Connections.  It 

             13            addresses the needs of students who are in vulnerable 

             14            situations; it's one of the things that I do in my 

             15            day-job is I look at vulnerable populations and 

             16            online educational opportunities and how they 

             17            perform.  It provides the opportunity for that 

             18            individualized instruction according to each 

             19            student's interest.  After an extensive review of the 

             20            Connections curriculum, I've come to the conclusion 

             21            that the breadth and depth of the course offerings 

             22            would be something that would be very difficult to 

             23            achieve for many of the Arkansas districts.  For 

             24            example, we hope to offer Latin, Spanish, French, 

             25            German, Chinese, Japanese, and sign language options; 
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              1            also advanced options in art, art history, music 

              2            through a partnership with Julliard, and options to 

              3            go in-depth in environmental earth, space, and marine 

              4            science.  Those are just a few of the options.  Also, 

              5            technology courses, like game design, which is kind 

              6            of my alley, emerging computer technology, 

              7            engineering design; then also opportunities for 

              8            students to explore courses in business, law, 

              9            criminal justice, medicine, management, and 

             10            marketing.  We offer families throughout the state 

             11            access to quality education by providing a 

             12            personalized learning inherent with a high-quality 

             13            online school.  And we'll also offer a complete 

             14            public school experience for students in grade 

             15            kindergarten through 12th grade, focusing on the 

             16            students' academic growth, social growth, emotional 

             17            growth, and post-secondary goals.   

             18                 Lastly, and most importantly, I think, the 

             19            school will embody multiple hallmarks of exodus [sic] 

             20            -- excellence -- pardon me -- a rigorous curriculum 

             21            aligned to the Arkansas curriculum frameworks, the 

             22            Common Core state standards and the Next Generation 

             23            science standards, Arkansas certified teachers and an 

             24            educational management system that is designed to 

             25            provide accountability through data collection, 
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              1            analysis, and reporting.  You might say, "Well, show 

              2            me the money."  Good curriculum brings with it 

              3            external evidence and in this case, that's two types 

              4            of evidence.  The first is a WARTS.  Recently, 

              5            Connections learning won the 2013 Bessie Awards for 

              6            best high school music website, best early elementary 

              7            music website, best multi-level remediation website, 

              8            and best middle school math website.  Also won a 

              9            recent award, in 2014, for best K-through-12 course 

             10            for learning management solution, which is our 

             11            Connexus LMS, and for best education cloud-based 

             12            solution.  But what is a school without its teachers, 

             13            right?  That's why we're very, very proud of the fact 

             14            that in other states where we have charter schools -- 

             15            for example, Colorado State Department of Education 

             16            named the Connections Academy teacher the online 

             17            teacher-of-the-year.  Another Connections Academy won 

             18            the USDLA, which U.S. Distance Learning Association, 

             19            award which -- and was honored for creativity and 

             20            innovation.  Another one, the Great Books Great 

             21            Teacher award.  And another one of our courses, an 

             22            earth science course, was named the best high school 

             23            science course.  But that's only -- awards only go so 

             24            far in the professional community.  Really, I think 

             25            another good measurement is what about parents and 
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              1            students.  So Connections has commissioned a third-

              2            party statistics company to do a survey and it's an 

              3            annual survey.  And the most recent annual parent 

              4            survey commissioned came out with 96% of parents 

              5            agree that the Connections curriculum is high-

              6            quality; 95% of parents are satisfied with teacher 

              7            helpfulness; 94% agree that the use of the computer 

              8            and Connexus, which is our digital learning platform, 

              9            was improving their student's learning experience.  

             10            And now I think Carla is going to come up a little 

             11            bit now and speak a little bit more about Connexus. 

             12                 MS. HARTWELL:  Okay.  So in an online setting 

             13            like this, Connection Academy has something called 

             14            Connexus and it's pretty much the whole -- the brains 

             15            of everything.  It provides all of your curriculum.  

             16            It's how a teacher -- how you track your attendance; 

             17            it's how a teacher sees if you're on track; it's 

             18            intelligent enough to see if a child is getting ready 

             19            to fall behind; it's monitoring everything.  It's 

             20            like a failsafe.  But you have your teachers who are 

             21            also monitoring and the system may give them a little 

             22            warning and say, "Hey, this student may specifically 

             23            need a little bit of help," and so they check.  You 

             24            know, they check in with the student, make another 

             25            phone call, what can we do to help get on track.  And 
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              1            the parents play an important role.  The parent is 

              2            the teacher's eyes and ears.  They're the one who is 

              3            making sure that the attendance is being checked and 

              4            checking with the -- it's a collaboration between the 

              5            student, the parent, and the teacher.  Socialization 

              6            is always one of the biggest things that when you are 

              7            schooling at home that everybody is concerned with.  

              8            There's a lot of things that we have in place.  We 

              9            have field trips once a month that are provided by 

             10            Connections Academy, where we go out and try to meet 

             11            in different places because our school is spread out 

             12            across the state.  So we try to make it convenient 

             13            for different areas.  And then as the school builds 

             14            we have parents who come in and different community 

             15            people and will find that they develop even more 

             16            outings in more communities.  We also have clubs 

             17            which are amazing.  There's a robotics club that's 

             18            award-winning; there's a chess club where people 

             19            nationally can play 24 hours a day, 7 days a week.  

             20            It's all very safe; it's all just students and just 

             21            staff that can be in there, so there's not anybody 

             22            that can get in there.  Graduations -- we have live 

             23            graduations where we will try to -- I've talked with 

             24            other states to see how they're doing it.  Georgia 

             25            has a Connections Academy; Louisiana has one; 
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              1            Oklahoma -- and they all just try to find a way to 

              2            make it by moving it -- maybe one year they'll have 

              3            it in part of the state and the next year the other 

              4            part of the state, wherever they have the most 

              5            students.  So they do have a live graduation where 

              6            everybody is invited to attend and we try to make it 

              7            as much like a normal school as possible.  Thank you. 

              8                 DR. BECK:  First -- I mean, I'm going to close 

              9            our presentation by just thanking you for listening.  

             10            And I just want to share two quick questions that I 

             11            usually get, 'cause I get a lot of questions about 

             12            online learning in general and about online schooling 

             13            in Arkansas.  And I think the first question I most 

             14            get about our school is why this school at this time.  

             15            And my answer is, Arkansas residents are demanding 

             16            more schooling options.  We have roughly 2400 

             17            families in Arkansas that have expressed interest in 

             18            the Connections program.  You can see the pushpin map 

             19            that shows interest in the packet that was handed 

             20            out.  Also, Arkansas residents want another online 

             21            option that offers a different type of school that 

             22            covers all grades, kindergarten all the way through 

             23            12th grade.  And, finally, Arkansas residents want a 

             24            school that offers individualized instruction for 

             25            their children along their personal learning path.  
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              1            The second question I usually get, along with why 

              2            this school at this time, is what makes your school 

              3            different.  Well, we strive to focus on student 

              4            academic achievement by supporting the six 

              5            legislative intents of the Arkansas Quality Charter 

              6            School Acts of 2013, which is to increase student 

              7            learning, increase learning opportunities for all 

              8            students with a special emphasis on at-risk students, 

              9            encourage the use of different and innovative 

             10            methods, create new professional opportunities for 

             11            teachers -- and I'm going to run out of my fingers 

             12            pretty soon -- provide parents and pupils with 

             13            expanded choices in the types of educational 

             14            opportunities that are available, and meet and 

             15            exceeding measurable student achievement standards.  

             16            We have the opportunity with Arkansas Connections 

             17            Academy to leverage quality teachers, quality 

             18            curriculum, and quality technology in a new way to 

             19            improve learning for Arkansas students.  So we hope 

             20            that you'll vote to approve today and look forward to 

             21            any questions that you might have.  Thank you very 

             22            much. 

             23                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Beck.  Is 

             24            there anybody else speaking on -- there's about 

             25            three-and-a-half minutes left.  Anybody else to speak 
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              1            on behalf of the charter?  All right.  I will now 

              2            recognize -- do we have anybody here to speak in 

              3            opposition to the charter?  I see one.  Okay.  Mr. 

              4            Mertens, you're welcome to come up to the podium.  

              5            You have 20 minutes. 

              6                 MR. MERTENS:  Good morning.  Mike Mertens with 

              7            the Arkansas Association of Educational 

              8            Administrators.  I would like to say this is a first 

              9            for us; we've never appeared before this authorizing 

             10            panel or before the State Board to speak against any 

             11            charter school.  And I think Mr. Shirey has already 

             12            left, but I would echo some of the comments of this 

             13            panel.  I've recently -- I've attended -- I visited 

             14            KIPP on several occasions, as recently as a couple of 

             15            months ago, and our association does recognize the 

             16            positive impact that KIPP and other charter schools 

             17            are making on student achievement in certain areas of 

             18            our state. 

             19                 I do think there are some unusual and 

             20            extenuating circumstances that lead us to be here 

             21            today to speak against this application.  The first 

             22            is -- revolves around Act 293 of 2013, that provides 

             23            the funding mechanism for an open-enrollment public 

             24            virtual charter school that requires traditional 

             25            public schools and open-enrollment charter schools to 
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              1            remit current year foundation funding to the ADE for 

              2            redistribution to open-enrollment public virtual 

              3            charter schools.  The result of this transfer of 

              4            current year foundation funding from both traditional 

              5            public schools and open-enrollment charter schools 

              6            means that those schools do not receive the full 

              7            amount of foundation funding for that year.  And as 

              8            you well know, the whole premise of the Lakeview 

              9            lawsuit and the funding mechanism that Arkansas has 

             10            is that all schools receive -- at least from that pot 

             11            of money, foundation funding, they all receive the 

             12            same amount per student which is based on the prior 

             13            year ADM.  So, in summary, the affected schools that 

             14            have to remit these funds are not funded adequately 

             15            for the year that they are required to make these 

             16            payments.   

             17                 I would also point out that on your agenda item 

             18            it says that ARCA is a proposed open-enrollment 

             19            charter school that will serve students across the 

             20            state.  And it appears that the enrollment limitation 

             21            that is part of Act 293 of 2013 means that this 

             22            application did not meet the definition of an open-

             23            enrollment public charter school as defined in 6-23-

             24            103.  This charter, if approved -- this virtual 

             25            charter, if approved, would not be open to home 
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              1            school students; it would not be open to private 

              2            school students; and it would not be open to -- 

              3            students that have attended a Connection Academy in 

              4            another state and move into Arkansas, they would not 

              5            be eligible to attend either.   

              6                 So it is our position that the approval of 

              7            another virtual school, combined with Act 293 of 

              8            2013, will have a direct impact on the Lakeview 

              9            lawsuit and the court-approved adequacy funding 

             10            mechanism for schools in Arkansas.  And we 

             11            respectfully request that no new virtual charter 

             12            application be approved until the section of Act 293 

             13            of 2013 is reviewed and possibly amended to correct 

             14            the current funding inadequacy.  And I think all we 

             15            have to do is look at other states to see a precedent 

             16            on this type of action.  Across the state the growth 

             17            of the number of students enrolled in virtual charter 

             18            schools have led to states reviewing how these 

             19            schools are funded.  Some states, such as Georgia, 

             20            Pennsylvania, Colorado, and Ohio, have adjusted their 

             21            school funding formulas to take into account the 

             22            reduced cost of educating students at a virtual 

             23            charter school.  For example, in FY13-14 Georgia 

             24            funded students enrolled in a virtual charter school 

             25            at a rate of 39% less than brick-and-mortar schools.  
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              1            Other states, such as Maine and Illinois, have placed 

              2            a moratorium on virtual charter applications until a 

              3            study of student performance costs and oversight can 

              4            be conducted.  The National Center for Educational 

              5            Statistics estimates that virtual schools should cost 

              6            approximately 24% less than brick-and-mortar schools.  

              7            As y'all well know, Arkansas can easily track actual 

              8            costs for transportation, maintenance and operations, 

              9            and facilities through APSCN for such a study.  And 

             10            we recommend a similar moratorium and a comprehensive 

             11            study of virtual charter schools, similar to what's 

             12            being conducted in other states.  We also recommend 

             13            that a comprehensive study of virtual charter 

             14            curriculums currently being used in Arkansas be 

             15            conducted.  Other states, such as Pennsylvania, 

             16            Colorado, and Tennessee, have recently severed 

             17            contracts with their current cyber charter providers.  

             18            Rather than continuing to contract with national 

             19            companies, could an investment in an extended virtual 

             20            Arkansas provide a quality cyber curriculum for 

             21            Arkansas children, developed by Arkansas educators at 

             22            a more reasonable cost?   

             23                 So, in summary, AAEA respectfully recommends a 

             24            moratorium on virtual charter applications until a 

             25            comprehensive study on cyber curriculum, student 
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              1            performance costs, oversight, and especially the 

              2            impact of Act 293 on adequacy for all schools is 

              3            conducted.  And I'll be glad to answer any questions 

              4            at the appropriate time. 

              5                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Mertens.  Is 

              6            there anybody else to speak against the charter?  Ms. 

              7            Clay, as I understand the charter applicant has 5 

              8            minutes for rebuttal? 

              9                 MS. CLAY:  Yes. 

             10                 CHAIRMAN HERNANDEZ:  Okay.  Mr. Beck, I'll 

             11            welcome you back up. 

             12                 DR. BECK:  Sure.  Thank you.  First, I want to 

             13            really thank you and appreciate you, Dr. Murphy 

             14            [sic], for presenting -- also appreciate that there 

             15            was really no issue with the application content for 

             16            Arkansas Connections Academy, only with primarily the 

             17            state funding mechanism.  I would like to point out a 

             18            few points in rebuttal.  First, as a statewide school 

             19            ARCA, or Arkansas Connections Academy, anticipates 

             20            having a very small impact on any one school 

             21            district.  And if you will look at page 109 of the 

             22            application it actually details the potential impact 

             23            there.  And for a visual depiction of potential 

             24            impact you can also see the pushpin map in your 

             25            packet.  I think also my second point is a little bit 
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              1            more direct.  Funding should follow services.  If 

              2            ARCA provides those services, then ARCA should 

              3            receive the funding so that that student can be 

              4            served.  If that student chooses to leave ARCA for 

              5            any reason, to go to a traditional public school, 

              6            then by all means that funding should go to that 

              7            school.  And the main question then becomes: why 

              8            should a school continue to receive funding to 

              9            provide services for a student that no longer attends 

             10            that school.   

             11                 To address a few of the other issues, in 

             12            particular the issue of the -- I'm sorry, I didn't 

             13            know the exact law that he referenced about being 

             14            open-enrollment or not -- 

             15                 MR. MERTENS:  6-23-103. 

             16                 DR. BECK:  6-23-103.  We would love to be able 

             17            to enroll anyone, including home school students and 

             18            transfers from out-of-state, and that would also 

             19            include people in private school.  But right now, we 

             20            are bound by state law and will follow that unless 

             21            changed.  We've also read several different 

             22            interpretations of the current state law that I think 

             23            leaves some room for interpretation by the Charter 

             24            Review Panel. 

             25                 We also -- I also want to point out a few things 
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              1            about the moratoriums.  We have a school in Maine 

              2            where there were no moratoriums put into place.  And 

              3            then just a little bit about the funding studies that 

              4            Mr. Murphy [sic] -- or, pardon me -- Dr. Murphy [sic] 

              5            suggested, and that is my colleagues from the 

              6            National Education Policy Center, in Boulder, did an 

              7            in-depth study on that nationwide and came up with a 

              8            much different figure.  And really, it was a call -- 

              9            like all academics call for more research, right?  

             10            But it was a call for more research but also just a 

             11            call to really re-examine the funding formula for 

             12            schooling on a virtual level because even though 

             13            there are not the same physical costs there are other 

             14            significant infrastructure costs that are not 

             15            accounted for, even in a traditional public school. 

             16                 And then to address the issue of online 

             17            learning, which is pretty much the question I get 

             18            almost from everybody at a cocktail party -- does 

             19            online learning work?  And to that I would address 

             20            another question: does face-to-face learning work?  

             21            In certain circumstances, is the answer, with 

             22            particular students in particular situations.  There 

             23            are plenty of studies on Connections and have come 

             24            out -- our students have come out with glowing 

             25            performance.  And just with respect -- Mr. Murphy 
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              1            [sic] was talking about other schools in those 

              2            comments.  So thank you very much, appreciate the 

              3            opportunity to rebut. 

              4                 CHAIRMAN HERNANDEZ:   Thank you, Mr. Beck.  

              5            Okay.  At this time we'll entertain any questions 

              6            from the panel.  I'd like to ask some -- just make 

              7            some clarification and this may be for Ms. Clay 

              8            before we get off too deep in this.  The first thing 

              9            I will address is, you know, the funding portion.  

             10            You know, as I understand it, the funding formula is 

             11            in place in statute, so as far as being under the 

             12            purview of this panel to make any adjustments to that 

             13            we don't have any authority to do any of that? 

             14                 MS. CLAY:  That's correct. 

             15                 CHAIRMAN HERNANDEZ:  Thank you.  The second 

             16            thing, in reference to Act 293, it is my 

             17            understanding that that language is referenced -- 

             18            it's special language that is set to expire June 30, 

             19            2015.  So any action this Panel takes in approving 

             20            that, that would be effective July 1, 2015? 

             21                 MS. CLAY:  That's correct. 

             22                 CHAIRMAN HERNANDEZ:  So if we were to approve 

             23            this we wouldn't have any -- we wouldn't be doing -- 

             24            causing any potential legal troubles, I guess, with 

             25            approving one -- it wouldn't truly be an open-
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              1            enrollment charter and too wouldn't have the 

              2            restrictions of the funding unless the Legislature 

              3            decided to re-enact that special language? 

              4                 MS. CLAY:  That's correct.  Any issues that 

              5            would arise out of that special language would be 

              6            speculative at this point because it does expire June 

              7            30th and any charter contract that's approved today 

              8            or tomorrow will come into effect July 1.  So you're 

              9            correct that the current special language is set to 

             10            expire. 

             11                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  And 

             12            we'll start with questions with Mr. Decker. 

             13                 MR. DECKER:  Thank you.  Mr. Beck, I have -- 

             14            yes, sir -- a couple of questions to start with.  So, 

             15            kind of as a technologist I'm certainly intrigued by 

             16            the platform that is presented, Connexus.  To 

             17            clarify, is it the intent that if approved this 

             18            school would participate in APSCN, Arkansas Public 

             19            School Computer Network? 

             20                 DR. BECK:  I believe so. 

             21                 MR. DECKER:  Okay.   

             22                 DR. BECK:  Yes. 

             23                 MR. DECKER:  We might follow-up there some. 

             24                 DR. BECK:  Yes. 

             25                 MR. DECKER:  And I've got -- let me move on and 
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              1            I'll come back.  In the application you talk some 

              2            about a learning coach.  And am I interpreting it 

              3            correctly that "learning coach" means parent or 

              4            guardian of the student that is enrolled? 

              5                 DR. BECK:  Well, parent and guardian -- pardon 

              6            me -- parent and guardian would be included in that 

              7            learning coach, but there are sometimes other parents 

              8            in the neighborhood who might take on that role for a 

              9            student or for a group of students.  Sometimes in 

             10            other states a group of families would get together 

             11            and they would arrange that on Monday one parent 

             12            would handle it and then on Tuesday another parent, 

             13            et cetera.  But those would all be externally 

             14            arranged things that Connections would neither 

             15            endorse nor provide. 

             16                 MR. DECKER:  Okay.  So by default, the learning 

             17            coach is -- or maybe I should say typically the 

             18            learning coach is the parent or guardian but that 

             19            could be reassigned to a different individual for a 

             20            given student? 

             21                 DR. BECK:  That's correct. 

             22                 MR. DECKER:  And it's also my interpretation -- 

             23            please correct me if I'm incorrect -- but the 

             24            learning coach would be entering attendance data for 

             25            the students as well within the Connexus portal.  Is 
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              1            that correct? 

              2                 DR. BECK:  That's correct, as well. 

              3                 MR. DECKER:  Okay.  And then my last question 

              4            for now and then I'll defer to my other colleagues, 

              5            within the application there is mention of subsidies 

              6            for I believe computers or a computer and internet 

              7            access? 

              8                 DR. BECK:  That's right. 

              9                 MR. DECKER:  Or -- that's correct.  And I guess 

             10            my question or concern, there is language about if 

             11            the student purchases a system that's provided by 

             12            Connections that support is provided.  But if they 

             13            purchase, I assume, a different computer not from 

             14            this organization technical support will not be 

             15            provided in that case.  Is that correct? 

             16                 DR. BECK:  Well, our concern in that is that, as 

             17            a technologist, we really want to make sure that our 

             18            students have the necessary technology equipment to  

             19            -- pardon me -- succeed in their online learning.  So 

             20            as long as their equipment meets certain standards 

             21            we'll provide the technical support. 

             22                 MR. DECKER:  Okay.  That's all. 

             23                 CHAIRMAN HERNANDEZ:  Before we move on, I know 

             24            we have -- 

             25                 DR. BECK:  I'm sorry, Carla. 
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              1                 CHAIRMAN HERNANDEZ:  Oh. 

              2                 MS. HARTWELL:  We do provide -- if they have 

              3            their own computer we do provide support for them.  

              4            That is provided through Connections, whether they 

              5            use a Connections -- borrow a computer or use their 

              6            own. 

              7                 CHAIRMAN HERNANDEZ:  Before we move on, I just 

              8            wanted to -- I noticed we had some of our esteemed 

              9            legislators that came in.  I know Miss -- Senator 

             10            Jane English is here; I'd just like to welcome her.  

             11            And I saw Representative Lowery that popped in at the 

             12            back.  So I'd just like to welcome them to our 

             13            meeting today. 

             14                 DR. BECK:  Can I make -- I'm sorry to interrupt. 

             15                 CHAIRMAN HERNANDEZ:  Oh, go ahead. 

             16                 DR. BECK:  Can I make one more comment about the 

             17            learning coach?  The learning coach does enter in -- 

             18            not our -- pardon me -- attendance data, but also 

             19            works as a partner with the student to make sure that 

             20            they are learning.  There is so much research from 40 

             21            or 50 years till the present on the impact of parent 

             22            involvement in schooling and schooling outcomes for 

             23            students.  But recently, there's also been research 

             24            done on parent involvement for students in online 

             25            schools and that has equal, if not more, impact.  And 
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              1            so that type of involvement is important both in the 

              2            traditional public schools as well as in the online 

              3            schools and we would be really committed that these  

              4            -- that the learning coaches would be there to help.  

              5            That's why they're such a crucial part of the 

              6            process. 

              7                 CHAIRMAN HERNANDEZ:  Thank you.  Ms. Pfeffer. 

              8                 MS. PFEFFER:  Okay.  Good morning.  Thank you 

              9            for being here. 

             10                 DR. BECK:  Thank you. 

             11                 MS. PFEFFER:  A couple of questions that I have 

             12            in looking at the waivers that you've requested.  I 

             13            wanted to start with clarification on licensing and 

             14            certification.  Let me find the place here.  Okay.  

             15            Are you asking for a waiver from licensure for your 

             16            teachers? 

             17                 DR. BECK:  We are not. 

             18                 MS. PFEFFER:  Okay.  You're not asking for a 

             19            waiver and that was -- I kind of thought that from 

             20            what I had read, but then over on the professional 

             21            development you are asking for a waiver from 

             22            professional development requirements.  How will that 

             23            work with those teachers who are licensed and who 

             24            have requirements for professional development as 

             25            pertaining to licensure? 
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              1                 DR. BECK:  Sure.  Thanks for that question.  

              2            Just as online learning takes kind of different 

              3            learning skills, so does teaching online take 

              4            different types of skills.  And so we want to have 

              5            the freedom to provide tailored and customized 

              6            professional development for teachers for how to 

              7            teach online, and so that's the main reasoning behind 

              8            that waiver. 

              9                 MS. PFEFFER:  Okay.  So your teachers would not 

             10            be doing the -- you would be asking that your 

             11            teachers not have to do the professional development 

             12            that is required for licensure, but you do want to 

             13            employ licensed teachers? 

             14                 DR. BECK:  That is correct. 

             15                 MS. PFEFFER:  Okay.  And then my other question 

             16            is: in your request for a waiver from our evaluation, 

             17            state evaluation systems, TESS and LEADS, they're in 

             18            five districts that have received permission to 

             19            continue using their systems of evaluation that were 

             20            in place at the time of the legislation for 

             21            evaluation.  And the requirements for those districts 

             22            were that they -- if they were already using that 

             23            system they could continue if their systems were 

             24            based on a nationally recognized model and 

             25            substantially similar to TESS and LEADS.  But from 
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              1            the waiver that I'm looking at here and the manner in 

              2            which your teachers would be evaluated it would look 

              3            significantly different from our current state 

              4            evaluation system.  Is that correct? 

              5                 DR. BECK:  For evaluations for staff I think it 

              6            would be on pages 59 to 61 of the application. 

              7                 MS. PFEFFER:  Yes, sir.  Yes.  For example, I'm 

              8            noticing here the competencies don't align with 

              9            what's outlined in law, the four domains in which 

             10            Arkansas teachers are evaluated; the rating scale is 

             11            different; you have different descriptors for the 

             12            rating.  And also I'm not sure what -- how student 

             13            growth would play into the evaluation system.  So 

             14            from what I'm looking at here it looks substantially 

             15            different, so I don't -- based on the legislation and 

             16            what you have here I don't know that -- that's a 

             17            waiver that I would be uncomfortable with.  So can 

             18            you talk to me a little bit more about that? 

             19                 DR. BECK:  Sure.  May I call someone who's 

             20            already been sworn in to come address that? 

             21                 CHAIRMAN HERNANDEZ:  Yes. 

             22                 MR. ADAMS:  Good morning.  Bryce Adams, Senior 

             23            Director of State Relations for Connections 

             24            Education.  To the professional development and 

             25            evaluation question specifically, the board has 
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              1            outlined in the application an alternative model that 

              2            they would prefer to use, to have the flexibility to 

              3            evaluate teachers in a way that makes a little more 

              4            sense in an online teaching model that really does 

              5            take place through Connexus, the EMS.  Should that 

              6            waiver be denied, that's something that the board 

              7            could certainly talk about using the state required 

              8            and would be able to.  But at this time they would 

              9            prefer the flexibility to use something that is more 

             10            specific to an online environment. 

             11                 CHAIRMAN HERNANDEZ:  Dr. Jones. 

             12                 DR. JONES:  Yes.  As follow-up on the teachers, 

             13            I see in your application that one of your target 

             14            groups really is those that are far behind their 

             15            peers in school, including students at-risk of 

             16            academic failure and coping with social issues.  I 

             17            see that you have allocation to hire special ed. 

             18            services within there.  

             19                 DR. BECK:  That's correct. 

             20                 DR. JONES:  Tell me how teachers would serve 

             21            special ed. students? 

             22                 DR. BECK:  Absolutely.  For that, I would ask 

             23            you to turn as well to page 104 -- pardon me, I'm too 

             24            close -- 104 to 105, pending application, and I will 

             25            as well.  I'm almost there.  Ah, yes, here we go.  
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              1            Just a few brief points.  First of all, I want to say 

              2            that we're committed to following the state and 

              3            federal law for all special education processes and 

              4            serving special education students, serving all 

              5            students with disabilities, including current and 

              6            newly -- or newly -- and/or newly identified students 

              7            with disabilities.  Across the U.S., Connections 

              8            schools typically match or exceed the statewide 

              9            average of students with disabilities and we are 

             10            committed to actively recruiting students from 

             11            vulnerable populations, like students with 

             12            disabilities.  As you look at page -- once again, I 

             13            turned to the wrong page -- page 104, what -- I guess 

             14            it's the top of 105 -- essentially what we'll do is 

             15            after submitting an initial application to the school 

             16            all families will be asked if their child has had an 

             17            IEP within the last three years and if that IEP is 

             18            currently active.  The manager of special ed. will 

             19            review the student's special education documentation, 

             20            which is the IEP and evaluation report, and recommend 

             21            course placement.  And upon enrollment, Arkansas 

             22            Connections Academy will provide services in the 

             23            online setting comparable to those in the IEP from 

             24            the previous district.  Special ed. staff will then 

             25            work closely with the general ed. teachers to insure 
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              1            that every student receives accommodations, 

              2            modifications, and all needed services to access and 

              3            progress in the general education curriculum in the 

              4            least restrictive environment.  Are there any more 

              5            specific questions about that? 

              6                 DR. JONES:  Yes. 

              7                 DR. BECK:  I'd love to answer. 

              8                 DR. JONES:  So will the special ed. teacher go 

              9            to the child's home? 

             10                 DR. BECK:  The special ed. teacher in different 

             11            circumstances -- in most circumstances will interact 

             12            with the learning coach as well as with the student 

             13            in the online environment or perhaps over the phone.  

             14            The potential exists to go to the child's home but 

             15            that hasn't been fully worked out. 

             16                 DR. JONES:  Okay.  Will the teacher be providing 

             17            the services online or will your special ed. teacher 

             18            work with all your teachers for those teachers to 

             19            provide services online? 

             20                 DR. BECK:  I believe the special ed. teacher 

             21            will be providing the services. 

             22                 DR. JONES:  In all cases? 

             23                 DR. BECK:  And in conjunction with -- both.  So 

             24            both/and would be the answer to your question.  So a 

             25            special ed. student -- or, pardon me -- teacher would 
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              1            be providing services as well as working with the 

              2            general ed. teachers to help them, equip them to 

              3            provide services as well. 

              4                 DR. JONES:  Okay.  Is there a required number of 

              5            live sessions per week?  I understand the live 

              6            sessions to be where it's face-to-face with the 

              7            student, with interaction, two-way communication 

              8            back-and-forth.   

              9                 DR. BECK:  Uh-huh. 

             10                 DR. JONES:  Is there a required number of those 

             11            days per week? 

             12                 DR. BECK:  That varies in much the same way as a 

             13            curriculum would vary.  So there may not be a 

             14            required number of live sessions; however, 

             15            Connections students -- because of one of the main 

             16            reasons that Connections students enroll in 

             17            Connections Academy is they want flexibility.  So 

             18            they may have -- for example, I met at one of our 

             19            info sessions a student who performs professionally 

             20            in a rodeo circuit.  So there might be a couple weeks 

             21            where he does not -- he's not able to make a live 

             22            session.  But then he's able to then make-up and do 

             23            other live sessions with other students but as well 

             24            catch up by doing one-on-one individual meetings with 

             25            teachers, and those are available as often as needed.   
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              1                 DR. JONES:  Also, I see ELL, you intend to serve 

              2            through your teachers; there's nothing allocated for 

              3            an ELL teacher? 

              4                 DR. BECK:  The ELL teacher, that's on 106 as 

              5            well.  Correct? 

              6                 DR. JONES:  How do you intend to serve those 

              7            students? 

              8                 DR. BECK:  Absolutely.  First of all, we have -- 

              9            we'll have a language assessment committee to insure 

             10            that all ELL students are identified, served, and 

             11            assessed.  And then we'll hire staff and will 

             12            particularly focus on hiring ESLL or TSLL certified 

             13            leaders and teachers.  These rules will be 

             14            distributed to those staff with proper certification 

             15            only.  And the committee will be a teacher with 

             16            proper ELL certification, content teachers, and an 

             17            administrator, by the way.  That's what that 

             18            committee will be made up of.  And the education of 

             19            all ELL students will be overseen by an ELL endorsed 

             20            teacher.  Administrators and teachers will also 

             21            understand the state and federal requirements 

             22            regarding identifying and educating ELL students.  

             23            And as part of its contract with Connections our 

             24            staff will have access to experts in special ed. who 

             25            will support the school and its efforts to identify 
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              1            and educate ELL students.   

              2                 DR. JONES:  Thank you. 

              3                 DR. BECK:  Thank you. 

              4                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 

              5                 DR. SAUNDERS:  Good morning.  First, I want to 

              6            commend you on -- you know -- I think it's our duty 

              7            to be creative and try to think of new ways to 

              8            educate students. 

              9                 DR. BECK:  Thank you. 

             10                 DR. SAUNDERS:  And so I commend you on that.  

             11            That's difficult.  The students are always changing 

             12            and I think we have an obligation to change as well.  

             13            First off, I want to ask you: do you have any data or 

             14            results on what the retention rate of online learning 

             15            is nationally? 

             16                 DR. BECK:  Nationally? 

             17                 DR. SAUNDERS:  Yes. 

             18                 DR. BECK:  I mean, I can quote a couple of 

             19            studies but I think it might be better just to 

             20            actually bring up Bryce to talk about Connections 

             21            data specifically on that. 

             22                 DR. SAUNDERS:  That will be fine. 

             23                 MR. ADAMS:  Good morning. 

             24                 DR. SAUNDERS:  Good morning. 

             25                 MS. ADAMS:  So typically we do see a relatively 



                                                  �

                                                                               94



              1            high turnover rate but we survey all of our students 

              2            as they're outgoing and see really tremendously high 

              3            marks, A's and B's, ratings, for the school even 

              4            among leaving parents.  The reason for that is that 

              5            online learning is not for everyone and it's not for 

              6            everyone in every period of their education.  So a 

              7            student could be homebound with illness, they could 

              8            be in need of a flexibility education -- the rodeo 

              9            circuit example came up.  Once that problem is 

             10            solved, or a bullying issue is solved, the students 

             11            are then able to re-integrate into their local brick-

             12            -and-mortars.  We see very high satisfaction rates 

             13            even as turnaround rate among online schools is in 

             14            the 20% range. 

             15                 DR. SAUNDERS:  So then under that explanation 

             16            would I view this then as a temporary setting for -- 

             17                 MS. ADAMS:  For some families it is temporary; 

             18            they're in need of a solution to a bullying issue, 

             19            need some flexibility for a year or two.  We try to 

             20            support those students through those difficult times, 

             21            families through those hard times.  If the student is 

             22            able to return successfully to their local school, we 

             23            view that as a great success.  For other families, it 

             24            is a fulltime K-through-12 solution; that's the way 

             25            that they learn best.  We want to be successful with 
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              1            those students as well.  So we try to meet families 

              2            where they are. 

              3                 DR. SAUNDERS:  Thank you. 

              4                 CHAIRMAN HERNANDEZ:  We'll go around.  Mr. 

              5            Decker, do you have a question? 

              6                 MR. DECKER:  I'll hold off at this time. 

              7                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

              8                 MS. PFEFFER:  Yes.  I've lost my page here.  But 

              9            one of the -- 

             10                 DR. BECK:  I do that all the time. 

             11                 MS. PFEFFER:  Yeah.  It's just a few of them to 

             12            read through.  But it had to do with the waiver from 

             13            safety policies, I think.  And when the comment was 

             14            mentioned about bullying -- you know -- so much of 

             15            the time the issues of cyber-bullying have come up 

             16            and that's a huge issue for students and schools 

             17            today and for teachers and administrators.  So in 

             18            looking at your waiver request in those policies, I 

             19            know with schools and districts you have a student 

             20            and teacher Acceptable Use policy and then you also 

             21            have -- within the Code of Ethics for Educators 

             22            you've got certain types of -- you've got standards 

             23            that apply.  So I guess my question is: what would be 

             24            the policies in regards for safety, student safety, 

             25            also policies for staff?  And I guess still that 
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              1            question in my mind you're utilizing Arkansas 

              2            certified teachers but yet, not holding them to 

              3            professional development requirements.  I know they 

              4            are held to the Code of Ethics but then if they're 

              5            not getting required professional development how is 

              6            this all going to work together? 

              7                 DR. BECK:  Sure.  That's a great question.  

              8            First of all, cyber-bullying is something that's a 

              9            huge problem in our nation.  And as I'm sure you're 

             10            aware, it's one of those issues that unfortunately 

             11            has not been addressed very well I think in most of 

             12            the United States.  And so having -- each school 

             13            having a developed cyber-bullying policy is something 

             14            that after hiring the head of the school, the leader 

             15            of the school, would be one of the first priorities 

             16            of that leader, to develop that cyber-bullying 

             17            policy.  The safety of our students is of utmost 

             18            importance and even beyond cyber-bullying.  That's 

             19            one of the things I like about Connexus, which is our 

             20            learning management system.  It is a secure system.  

             21            People do not hack it.  It's not -- it has not been 

             22            hacked at this point.  And it is something that where 

             23            student data is secure and students are secure in 

             24            their knowledge of not just in interacting with other 

             25            students in a live environment or perhaps on a 
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              1            discussion board, on a blog or a Wiki or perhaps any 

              2            other type of activity, but also they -- students 

              3            have -- sorry, I lost my train of thought -- students 

              4            have -- it happens a lot, unfortunately -- students 

              5            have the safety of emailing each other even within 

              6            the Connections system.  So even the email is 

              7            something that is checked online and is interactive, 

              8            so it's behind that protected wall.  That wall is 

              9            secure.  For the middle and high school teachers -- I 

             10            was just passed a note; I feel like it's middle 

             11            school again -- but internet safety, we offer an 

             12            internet safety course both for students and then a 

             13            professional development session for teachers, for 

             14            the middle and high school teachers at this point 

             15            that provides professional development that helps 

             16            them -- helps prep them to give attention to the 

             17            safety needs of our students. 

             18                 MS. PFEFFER:  So all the communication takes 

             19            place within the Connections platform? 

             20                 DR. BECK:  That's correct. 

             21                 MS. PFEFFER:  Okay.  And so that would be how 

             22            instruction takes place, any kind of direct 

             23            instruction takes place and facilitation of student 

             24            learning.  So if the student chooses -- you know -- 

             25            because I can imagine my son would be one that he's 
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              1            going to work best from 10 p.m. till, you know, 

              2            midnight every night.  How is he going to get the 

              3            benefit of direct instruction through that 

              4            Connections platform?  Because I'm assuming, you 

              5            know, not all of your teachers want to be working 

              6            those hours. 

              7                 DR. BECK:  No. 

              8                 MS. PFEFFER:  How do they get the benefit of 

              9            instruction with all that flexibility? 

             10                 DR. BECK:  Sure.  Well, there's a couple of 

             11            ways.  First of all, all of our live sessions are 

             12            recorded.  So if a student misses a session that's 

             13            live for some reason they can go back at any time, 2 

             14            a.m., 3 a.m., whatever, and view that.  However, 

             15            having that opportunity to interact with students is 

             16            not there for that live interaction.  So as a result, 

             17            in online learning there's two types of 

             18            communication.  There's the synchronist which is the 

             19            live and there's the asynchronist which is the 

             20            learning that occurs irregardless of time.  So 

             21            perhaps a study might make a post on a group 

             22            document, like a Google doc type of a thing but it 

             23            would be within the Connexus system.  They may make  

             24            -- they may work together and collaborate to create a 

             25            project or to solve a case study, but they're not on 
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              1            at the same time.  They're on at 2 a.m. making their 

              2            posts while someone else is on at 8 a.m., another 

              3            person is on at 10 a.m., another person is on at 1 

              4            p.m., 5 p.m., whatever, and all throughout the week.  

              5            But the result is a collaborative project where 

              6            they've learned really good skills and collaboration 

              7            of problem-solving.  As you can tell, I like talking 

              8            about this stuff. 

              9                 CHAIRMAN HERNANDEZ:  Dr. Jones. 

             10                 DR. JONES:  Okay.  Just to clarify one point.  

             11            Did you say they're all Arkansas certified teachers 

             12            or certified teachers? 

             13                 DR. BECK:  Arkansas certified. 

             14                 DR. JONES:  The reason I ask is because I see on 

             15            page 46 of your application you note "except for 

             16            those situations where an Arkansas teacher could not 

             17            be identified for those classes with low student 

             18            interest."  So are you going to use Arkansas 

             19            certified teachers in all cases or will there be 

             20            exceptions to that? 

             21                 DR. BECK:  Sorry.  I'm trying to get to that 

             22            particular page.  Oh, shoot.  I don't think that's 

             23            important -- not your question, I apologize; it's not 

             24            important for me to get -- 

             25                 DR. JONES:  It's page 46. 
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              1                 MS. HARTWELL:  There will be some cases where 

              2            somebody might want to take Chinese; there may be 

              3            only one or two students who want to take this class.  

              4            And because Connections is nationwide we may need to 

              5            use a teacher to teach those two students.  But in 

              6            the majority of situations they will be Arkansas 

              7            state licensed teachers.  Just with the exceptions 

              8            where there's something that not everybody is wanting 

              9            to take or that's kind of a rare class and we can't 

             10            necessarily hire a teacher for that one or two 

             11            students. 

             12                 DR. JONES:  Okay.  I just wanted to clarify that 

             13            point.  My real question is in fact on curriculum.  

             14            You cited that it's an award-winning curriculum.  Can 

             15            you speak -- I don't know who's answering the 

             16            question here -- 

             17                 DR. BECK:  Sure. 

             18                 DR. JONES:  Can you speak to the specific 

             19            subjects again?  Are we speaking of the content of 

             20            math and English and science and social studies?  Are 

             21            those award-winning curriculums? 

             22                 DR. BECK:  Just a minute.  I have a cheat-sheet.  

             23            It was music, early elementary music -- sorry -- it 

             24            was high school music, early elementary music, multi-

             25            level remediation in all subjects, middle school 
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              1            math, and then earth science were the recent awards.  

              2                 DR. JONES:  Okay.  Let's take middle school 

              3            math, for instance. 

              4                 DR. BECK:  Okay. 

              5                 DR. JONES:  Okay.  All your content areas, 

              6            English, math, science, social studies, is that a 

              7            curriculum that's developed for Connections 

              8            nationwide? 

              9                 DR. BECK:  The curriculum has been developed for 

             10            Connections nationwide.  Yes. 

             11                 DR. JONES:  Okay.  So you said that you're also 

             12            going to teach Arkansas frameworks? 

             13                 DR. BECK:  That's right. 

             14                 DR. JONES:  Correct?  So did you take that 

             15            national content and realign and change that for 

             16            Arkansas frameworks? 

             17                 DR. BECK:  Yes. 

             18                 DR. JONES:  Okay. 

             19                 DR. BECK:  So essentially it's the process of 

             20            reverse-engineering something.  So starting with the 

             21            end-product and going back to the standards 

             22            themselves and making sure that everything is 

             23            directly in line.  I've personally participated in 

             24            that process on the higher ed. level.  We contract 

             25            with Connections on the national level for their 
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              1            expertise and they do that in every state that 

              2            they're in.  They align with every framework in the 

              3            standards. 

              4                 DR. JONES:  Okay.  And so did you have people 

              5            certified within, or experienced within, those areas 

              6            to take each subject matter?  Because I know at the 

              7            state level we pull in representatives from -- for 40 

              8            people or more -- 

              9                 DR. BECK:  Sure. 

             10                 DR. JONES:  -- when we realign content.  

             11            Describe for me the process when you realigned your 

             12            frameworks to Arkansas frameworks. 

             13                 DR. JONES:  Okay.  I'm going to get Bryce to 

             14            take this one. 

             15                 MR. ADAMS:  Sure.  So the alignment process can 

             16            be found on page 102 of the application.  And the 

             17            answer that Dennis gave is absolutely correct; these 

             18            standards -- well, let me back-up for a second.  The 

             19            entirety of the curriculum is accredited by Advanced 

             20            Ed.  So that includes all of the subjects, not just 

             21            the core subjects that he spoke about, that did win 

             22            the extracurricular awards.  As far as state 

             23            alignment goes, Connections education does build a 

             24            curriculum.  I think of these as the bones of the 

             25            curriculum.  These have been able to be adapted to 
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              1            different states and even different students when the 

              2            teachers are able to go into Connexus and they can 

              3            plug in modules, take modules out that they feel are 

              4            being less effective than others.  So that's always 

              5            an ongoing process.  Because we are present in so 

              6            many different states, we do have great experience 

              7            aligning to different state standards.  Some states 

              8            are Common Core and others aren't, and we have to be 

              9            able to meet all the state requirements regardless of 

             10            the state that we're in.  So the way that that 

             11            process would look is on that page, 102, where we 

             12            look at the standards; we go into the state and look 

             13            at the standards.  Our curriculum department then is 

             14            able to adapt the curriculum as it exists, the bones, 

             15            and build upon that to make sure that we're meeting 

             16            each and every standard individually in the state.  

             17            That's an ongoing and iterative process.  It includes 

             18            input from the school leader, but also each 

             19            individual teacher who's going to be more of a 

             20            specialist in both the subject and Arkansas 

             21            standards.  And once we're able to build that then we 

             22            roll it out for the students. 

             23                 DR. JONES:  So has that work been done?  If we 

             24            ask to see copies of the standards today, for social 

             25            studies perhaps, is that available? 
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              1                 MR. ADAMS:  We'd be able to show you the 

              2            curriculum, the bones of the curriculum, but we still 

              3            have to build all of the Arkansas-specific curriculum 

              4            to that, at least for social studies because we're 

              5            not present yet in Arkansas.  For instance, we 

              6            haven't built an Arkansas history course but we would 

              7            do that, of course, before serving students.  

              8            However, because Arkansas is currently a Common Core 

              9            state we would be able to show English and math as 

             10            aligned to those standards. 

             11                 DR. JONES:  So would this statement be correct, 

             12            you have developed curriculum for those areas where 

             13            Common Core is in place? 

             14                 MR. ADAMS:  Absolutely. 

             15                 DR. JONES:  But the other subject areas in 

             16            Arkansas, that curriculum is not yet developed -- or 

             17            the frameworks are not yet developed? 

             18                 MR. ADAMS:  I would say that that's almost 

             19            correct.  The only one that I think we would need to 

             20            build out is going to be social studies because that 

             21            is more state-specific.  We've already built the 

             22            curriculum, of course, for all of the electives and 

             23            AP courses that have been mentioned as well.  So in 

             24            addition to English and math we've already got music 

             25            and all the career and tech. 
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              1                 DR. JONES:  And the sciences? 

              2                 MR. ADAMS:  And sciences.  Uh-huh. 

              3                 DR. JONES:  Okay.  I have additional questions.  

              4            Regarding the -- let me look up the terminology -- 

              5            the parent -- the guidance person, what would we call 

              6            that, the person that works with the student at home? 

              7                 DR. BECK:  The learning coach. 

              8                 DR. JONES:  The learning coach, wherever that 

              9            may be.  In the instance of PE and fitness, is it the 

             10            expectation that the student will do -- and I saw a 

             11            sample agenda where they'd run out -- go out and run 

             12            half-a-mile.  Are there any filmed courses or is that 

             13            all through relying on the reporting of the learning 

             14            coach and the student?  I know that they have to 

             15            enter data in. 

             16                 DR. BECK:  It's actually in a couple of 

             17            different ways.  First of all, there are online 

             18            activities that the student must complete.  But 

             19            before I get to that, like you said, a learning coach 

             20            has to enter in data on attendance, on the activities 

             21            completed and those things.  So there's that side of 

             22            the equation.  But also our system, Connexus, which 

             23            is the learning management system, tracks student 

             24            usage, not just of the system as a whole but of 

             25            different things, even to the granular aspect of like 



                                                  �

                                                                              106



              1            an assignment.  So in seeing how long the student has 

              2            spent on a particular assignment -- and if they 

              3            switch off, they're no longer spending time on that. 

              4                 DR. JONES:  On that, a note on that: does it 

              5            report idle time?  Will it shutdown? 

              6                 DR. BECK:  Yes, it will. 

              7                 DR. JONES:  Okay.  Continue. 

              8                 DR. BECK:  Yeah.  No, that was my point.  That 

              9            was my whole point is that it does not record idle 

             10            time. 

             11                 DR. JONES:  Okay.  And one last question: what 

             12            is the backup plan for -- your target population 

             13            really were those struggling students, those that 

             14            aren't successful.  What is the plan when a life 

             15            coach is not performing their duties? 

             16                 DR. BECK:  When a -- pardon me -- when a 

             17            learning coach -- I don't know what it is about this 

             18            -- but when a learning coach is not performing their 

             19            duties there is a meeting between, first of all, the 

             20            teacher and the learning coach, asking them, you 

             21            know, basically why aren't they performing their 

             22            duties, and trying to kind of intervene with them.  

             23            If that does not succeed, they then meet with the 

             24            administrator, as well as the teacher.  And then if 

             25            there is an ongoing issue then there would be a 
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              1            recommendation for the student to potentially need to 

              2            find a different person that's a learning coach.  Or 

              3            if that is not possible, then they would potentially 

              4            need to find a different school option. 

              5                 DR. JONES:  Thank you. 

              6                 DR. BECK:  Just a real quick comment, I wanted 

              7            to clarify too, because I think it's more than just 

              8            at-risk students.  At-risk students are one 

              9            significant group that we're serving.  But I would 

             10            just use the term "vulnerable populations" because, 

             11            for example, students who need a flexible schedule, 

             12            students in rural communities who spend several hours 

             13            on a school bus each week.  According to a recent 

             14            University of Arkansas report, 44% of Arkansans are 

             15            classified as rural.  Students who are ahead of their 

             16            peers; students who are homebound due to illness or 

             17            physical or social or emotional disability; students 

             18            with special learning needs would be at-risk as well; 

             19            but also students with family livelihood 

             20            responsibilities.  There are a lot of students who -- 

             21            I've done research recently at Springdale High School 

             22            and I was amazed at how many students had jobs and 

             23            significant hours per week that they were working at 

             24            the same time as going to school.  So we really hope 

             25            to provide options for flexibility for those students 
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              1            too. 

              2                 DR. JONES:  Thank you. 

              3                 DR. BECK:  Sure. 

              4                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 

              5                 DR. SAUNDERS:  Yes.  My question would be, first 

              6            off, on page 68 of your application and it was the 

              7            request for the -- from the ethical waivers as well 

              8            as the ADE rules governing ethical guidelines and 

              9            prohibitions for educational administrators.  Page 

             10            68, did you get there? 

             11                 DR. BECK:  Yes.  Yes. 

             12                 DR. SAUNDERS:  And under the current rules that 

             13            is not an allowable waiver, my interpretation. 

             14                 DR. BECK:  That is not? 

             15                 CHAIRMAN HERNANDEZ:  Ms. Clay, would you be able 

             16            to come up and clarify on that? 

             17                 DR. BECK:  Yeah.  And I want to clarify too that 

             18            we are willing to rescind that one, if possible, 

             19            because we did come up with information between the 

             20            time when we applied for it and after that the ADE 

             21            says it cannot be waived due to the Standard of 

             22            Assurances. 

             23                 DR. SAUNDERS:  Okay.  And on the next page, the 

             24            request of the waiver from 6-21-301, which is 

             25            procurement -- 
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              1                 DR. BECK:  6-21-301.  Sorry.  I'm looking at 

              2            this.  This is the acquisition of commodities? 

              3                 DR. SAUNDERS:  Yes, sir. 

              4                 DR. BECK:  Okay. 

              5                 DR. SAUNDERS:  Can you please describe to me why 

              6            that's necessary? 

              7                 DR. BECK:  Absolutely.  Arkansas Connections 

              8            Academy will contract with Connections for 

              9            instructional materials, products and services at a 

             10            fair market rate.  And their full slate of services 

             11            excludes effective contractor unbundling.  So just 

             12            like in a service where -- for example, with AT&T I 

             13            get my internet, my home phone, my TV, all those 

             14            together, less expensively.  In the same way, we as a 

             15            board have looked at all of their services and their 

             16            fee -- what's it called -- the fee schedule and have 

             17            determined that it's more effective and better cost 

             18            effective for the students. 

             19                 DR. SAUNDERS:  So but the -- I think the law is 

             20            there in place to insure to the taxpayers that it's 

             21            cost-effective.  So wouldn't the bidding process 

             22            insure that? 

             23                 DR. BECK:  I think -- in this case I feel like 

             24            we've already done effective due-diligence in looking 

             25            at all the different potential vendors that are out 
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              1            there for this.  And I personally spent the last 17 

              2            years teaching -- well, actually 11 years teaching 

              3            online and interacting with different online vendors 

              4            and providers, so I can say personally and 

              5            professionally that this is the best deal. 

              6                 DR. SAUNDERS:  So you don't think the bidding 

              7            process would insure that that is the best deal? 

              8                 DR. BECK:  I think in this case it would be 

              9            redundant. 

             10                 DR. SAUNDERS:  Thank you. 

             11                 CHAIRMAN HERNANDEZ:  And just for clarification, 

             12            Ms. Clay, there are no issues as far as their seeking 

             13            this waiver from a legal standpoint? 

             14                 MS. CLAY:  This is certainly a waiver that you 

             15            can grant.  Just to give you a little bit of history 

             16            on what's happened in the past is -- well, one thing 

             17            that you should know is that this is the commodity 

             18            bidding section so a waiver of this section would be 

             19            a waiver of the bidding requirements for all 

             20            commodities, which you all are probably familiar with 

             21            from your time in districts.  Other charter schools 

             22            do have this waiver; sometimes there's been a limit  

             23            -- the Panel has placed a limit on, you know, any 

             24            commodities over $50,000 instead of the $10,000.  You 

             25            certainly can do that.  You could grant the waiver 
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              1            outright or you could limit it to just the 

              2            instructional materials bidding, which sounds like 

              3            that's the piece that they're looking for, without 

              4            giving them the general all-commodity bidding waiver. 

              5                 CHAIRMAN HERNANDEZ:  All right.  Dr. Saunders, 

              6            do you have further questions? 

              7                 DR. SAUNDERS:  Not at this time. 

              8                 CHAIRMAN HERNANDEZ:  Okay.  I'd like to ask -- 

              9                 DR. BECK:  Can I make one more comment on that? 

             10                 CHAIRMAN HERNANDEZ:  Yes, sir. 

             11                 DR. BECK:  I want to emphasize too that the 

             12            Connexus system in a lot of ways is similar to 

             13            another system that I used whenever I was -- before I 

             14            got in academia and worked in the nonprofit industry.  

             15            And it has an interoperability aspect of it and it 

             16            really focuses -- it provides human resources, it 

             17            provides teacher evaluation, it has the curriculum, 

             18            it has the student interaction, it has the tracking 

             19            of all the student data.  So when you begin to 

             20            unbundle services the whole ball can kind of come 

             21            unwound, which just makes it a lot more expensive.  

             22            And then you end up with dealing -- with having to 

             23            essentially get one vendor who perhaps had a lower 

             24            rate on one part of it, for say the human resources, 

             25            and another vendor for the curriculum to work 
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              1            together and to make the systems interact and work 

              2            together, which unfortunately is hugely expensive. 

              3                 CHAIRMAN HERNANDEZ:  Thank you.  A couple of 

              4            questions, Mr. Beck.  In regards to the -- if you 

              5            could, speak a little bit to the governance structure 

              6            and how this process -- from looking at your -- I've 

              7            seen that there's a -- I guess there's a fee 

              8            associated with kind of the administration of the 

              9            whole program through an Arkansas -- I'm sorry -- 

             10            Connections Academy.  And if you could, just speak to 

             11            where that -- how that's going to play out in this 

             12            school and, you know, how that all -- how all that is 

             13            going to be structured within the school and which 

             14            fees are going to and for what exactly. 

             15                 DR. BECK:  I'm going to call on our board 

             16            treasurer, Virginia Ford, to answer that question. 

             17                 CHAIRMAN HERNANDEZ:  Welcome, Ms. Ford. 

             18                 MS. FORD:  Well, one of the things that we've 

             19            found is that this particular process of having a fee 

             20            schedule is more cost-effective for the school and it 

             21            also makes the school run more effectively.  So the 

             22            different fee schedules, which we've looked at as a 

             23            board, will be reimbursable.  So they'll handle 

             24            certain kind of aspects of the school and then 

             25            they'll be accountable to us and what our decisions 
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              1            are as a board. 

              2                 CHAIRMAN HERNANDEZ:  As far as -- specifically, 

              3            so -- and I'm just reading this; I want to make sure 

              4            my understanding is clear.  So as far as the people 

              5            that will hold the contracts for every individual 

              6            person that's working for the districts, will that be 

              7            Arkansas -- I mean, I keep calling it Arkansas -- 

              8            Connections Academy as far as teachers, principals, 

              9            everybody that's employed and associated with this 

             10            will have a contract with the Academy?  And then the 

             11            Academy board will then reimburse the Academy for 

             12            each one of those charges in the fee schedule?  Is 

             13            that how it's -- 

             14                 MS. FORD:  Okay.  The Connections will hire the 

             15            principal, which we'll have direct relationship in 

             16            choosing.  But then the principal will hire all of 

             17            the teachers and staff members.  Connections has had 

             18            experience with HR and hiring teachers and making 

             19            sure that teachers are paid and stuff for many, many 

             20            years.  So they would actually hire the teachers 

             21            through the principal and then we would do all other 

             22            services directly.  So, yes, they would have a 

             23            contract with the teachers. 

             24                 CHAIRMAN HERNANDEZ:  And is there -- is Mr. -- 

             25            is it Mr. Adams that's here with the Connections 
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              1            Academy? 

              2                 MR. ADAMS:  Yes. 

              3                 CHAIRMAN HERNANDEZ:  I have some questions for 

              4            you.  So -- and just for instance, let's say that I'm 

              5            in a traditional district; I employ a teacher, we pay 

              6            benefits and all those things.  So how the structure 

              7            will work is you actually, as the Academy, hire the 

              8            teachers and have them under contract.  Is that 

              9            correct? 

             10                 MR. ADAMS:  Yes.  Connections Education will be 

             11            the employer and then that's a pass-thru expense, so 

             12            we'll handle all the back-office services for the 

             13            board.  We don't charge them any extra for it, just 

             14            they -- when they're approving their budget each 

             15            month that will be a line item on there where they 

             16            will reimburse Connections Education for the checks 

             17            that we've cut to all the teachers and staff. 

             18                 CHAIRMAN HERNANDEZ:  So will Arkansas 

             19            Connections, will they have any contracts other than 

             20            with the vendor, being you? 

             21                 MR. ADAMS:  That would be up to them, but not 

             22            with staff. 

             23                 CHAIRMAN HERNANDEZ:  Is that typically --  

             24                 MR. ADAMS:  Correct. 

             25                 CHAIRMAN HERNANDEZ:  Okay.  All right.  And this 
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              1            may be for you also.  But in regards to the career 

              2            technical vocational courses, you know, we try to 

              3            pride ourselves in Arkansas in trying to get that to 

              4            where it's at a level that it needs to be for 

              5            educating the different diversity population that we 

              6            have. 

              7                 MR. ADAMS:  Absolutely. 

              8                 CHAIRMAN HERNANDEZ:  You know, I know that -- 

              9            I've been experiencing a lot of different districts 

             10            that have very good vocational programs, and so it's 

             11            hard for me to make the leap to -- you know -- for 

             12            instance, HVAC classes or welding and those kind of 

             13            things where kids are learning to do some of those 

             14            vocational areas.  How does your program address 

             15            those needs? 

             16                 MR. ADAMS:  So I can't speak to the curriculum, 

             17            individual courses.  That would be a question for our 

             18            curriculum department.  We do try to offer a wide 

             19            variety of career and technical education courses 

             20            because we do want to make sure that kids have their 

             21            career options open and that they're able to explore 

             22            all of those from an early age.  We do try to foster 

             23            local partnerships with local industry to make those 

             24            connections for placement for internship, sometimes 

             25            for credit, sometimes not.  A lot of that is just 
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              1            going to be at the discretion and direction of the 

              2            board.  We have already had conversations with 

              3            families around the state.  One thing that we found 

              4            is a little bit lacking in our curriculum so far, 

              5            quite honestly, is agricultural technology and that's 

              6            mostly a function of the states that we're currently 

              7            serving.  I've already raised that issue with our 

              8            curriculum department and we would want to hear from 

              9            our board, hear from Arkansas families to see what 

             10            needs we're maybe not meeting yet and be able to add 

             11            to our curriculum and add to our partnerships around 

             12            the state to meet those needs directly. 

             13                 CHAIRMAN HERNANDEZ:  Thank you.  Are there other 

             14            questions?   

             15                 MR. DECKER:  I have one. 

             16                 CHAIRMAN HERNANDEZ:  Mr. Decker. 

             17                 MR. DECKER:  Any of you can answer this that 

             18            would like.  So looking at the prospect data map, the 

             19            pushpins, there are of course a lot of rural areas 

             20            that may have students that might choose to 

             21            participate.  And going back to kind of the 

             22            technology issues with this, describe to me the 

             23            different kind of mediums that are used to 

             24            communicate with students as well as the learning 

             25            coach.  And then also the typical process that will 
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              1            occur when there are technology issues, you know, 

              2            cable or DSL modem or whatever it is, doesn't work.  

              3            Because I'm particularly interested -- you mentioned 

              4            an analogy or example of a student who's gone with 

              5            the rodeo for two or three weeks.  How do you know 

              6            that that event is taking place versus there's just a 

              7            technology issue with the student, their computer, 

              8            their connection, whatever it may be? 

              9                 DR. BECK:  First of all, thanks for the 

             10            question.  I think what it comes down to, first of 

             11            all, we have the two-fold aspect of accountability.  

             12            We have a learning coach on one side reporting 

             13            participation and attendance and then on the other 

             14            side we have the learning analytics of the Connexus 

             15            system that actually records involvement at the 

             16            granular level of the assignment or watching it -- if 

             17            they watch a video or if they spent time watching a 

             18            recording of the live presentation, perhaps when they 

             19            missed it before -- all those things are recorded and 

             20            then the teachers, they would take both of those data 

             21            and kind of line it up to see, okay, yeah, they were 

             22            missing this part but they made up in this part.  But 

             23            in terms of -- to answer your other part of your 

             24            question, which is the types of medium, really our 

             25            teachers in different states have been really focused 
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              1            on the student.  I mean, that's a little cliché.  But 

              2            really if the student would prefer to just talk on 

              3            the phone that's what our teacher will do.  Our 

              4            teachers also have live online meeting rooms.  The 

              5            earliest version of that, I think that came out in 

              6            the business world with something called WebEx.  But 

              7            I'm sure you've all seen GoToMeeting, Blackboard 

              8            Collaborate, just a wide variety of those types of 

              9            live online meetings.  And I teach in them myself; I 

             10            teach in a fully online Masters in Educational 

             11            Specialist program at the University of Arkansas at 

             12            Fayetteville.  And I can tell you, because I have 

             13            students in a lot of rural areas, that there are 

             14            sometimes when there's a storm that goes through or 

             15            it's gone through Arkansas or things like that where 

             16            a certain amount of bandwidth is just not there for 

             17            us to do video.  So we compensate; we ask all our 

             18            students to turn off video and we just do audio and 

             19            interact on audio and text, and that really helps a 

             20            lot with our interactions in a lot of ways, you know, 

             21            with those video interactions, unless it's for a 

             22            specific pedagogical purpose.  So, does that help 

             23            answer?   

             24                 MR. DECKER:  Okay.  Thank you. 

             25                 DR. BECK:  I probably over-answered it. 



                                                  �

                                                                              119



              1                 CHAIRMAN HERNANDEZ:  Do you have questions? 

              2                 MS. PFEFFER:  Yes.  Going back to your 

              3            educators, your teachers, and what they receive for 

              4            their professional growth and development, in going 

              5            back to page 59 here where you're talking about the 

              6            feedback cycle for teachers, they will be receiving 

              7            feedback periodically from the human resources 

              8            information system performance management.  So tell 

              9            me a little bit about that.  What -- the human 

             10            resources information performance management module  

             11            -- I mean, is it -- I'm trying to figure out how 

             12            personalized, how relevant this feedback is.  And 

             13            kind of going back to the same thing with students -- 

             14            you know -- if there are opportunities for face-to-

             15            face, that's great, but, you know, if not, it's kind 

             16            of live-recorded.  And so how is that supportive 

             17            feedback given to teachers? 

             18                 DR. BECK:  This is actually a good opportunity 

             19            to talk about our in-person learning center in 

             20            Bentonville, as well.  We've contracted with the 

             21            owners of the facility for a long-term lease of space 

             22            where our teachers and our administrators will 

             23            interact together and they will be there on-site in 

             24            that location and then interact with students online.  

             25            We think that's important for a couple of reasons.  
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              1            First of all, they're interacting with each other at 

              2            the grade level and they're interacting with each 

              3            other at the subject level, so they're building good 

              4            teams.  And when it comes to building teamwork, as 

              5            well as team teaching opportunities and things like 

              6            that, I think it really helps take advantage of that 

              7            opportunity.  And as they see innovations by other 

              8            teachers they can then adapt and adopt those a lot 

              9            easier.  But specifically, I believe you're speaking 

             10            of the last sentence on that page.  Right? 

             11                 MS. PFEFFER:  Uh-huh.  Yes.  

             12                 DR. BECK:  I am not personally familiar with and 

             13            I've not seen the human resources information system 

             14            performance management module, so I can comment 

             15            generally on these types of things in other learning 

             16            management systems.  But these types of things, what 

             17            they'll do is they will record progress or it will 

             18            record, say, live sessions that the teacher has done.  

             19            They'll record analytical data on how quickly they do 

             20            on providing assignments, what types of feedback 

             21            they're providing on assignments for students, what 

             22            kind of differentiated instruction they're providing 

             23            for their students; just a wealth of data.  And it 

             24            will provide -- it will crunch that data and it will 

             25            provide kind of a report for them.  But they'll also 
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              1            have the advantage of being there on a regular basis 

              2            in Bentonville interacting with their administrator 

              3            and they can sit down and talk with the administrator 

              4            about their progress.  And so they'll have that high-

              5            tech and that high-touch aspect of it. 

              6                 CHAIRMAN HERNANDEZ:  Dr. Jones. 

              7                 DR. JONES:  I do have one additional question.  

              8            If you can refer to your goals on page 94 of your 

              9            application, if you look at growth -- 

             10                 DR. BECK:  I'm having trouble finding that.  

             11            Almost there.  Ah, yes.  Thank you. 

             12                 DR. JONES:  Okay. 

             13                 DR. BECK:  Sorry about that. 

             14                 DR. JONES:  Am I understanding this correctly, 

             15            where it says 70% of reading and math tests taken by 

             16            students returning in grades 4 through 8 will result 

             17            in proficient scores or an improvement from below-

             18            basic to basic scores?  Are you saying that 30% of 

             19            those scores could be basic? 

             20                 DR. BECK:  What this is saying is -- first of 

             21            all, to preface this I want to state that as a public 

             22            school we will be held to the same accountability 

             23            standards as any other public school in Arkansas.  We 

             24            do have a goal of 70% of reading and math tests taken 

             25            by students returning in grades 4 to 8 will result in 
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              1            proficient scores or improvement.  So what that means 

              2            is that they'll demonstrate growth towards 

              3            proficiency.  So if they're returning and they were 

              4            at basic level then they would need to have moved up 

              5            to the next level.  If they're returning and they 

              6            were at -- sorry, my mind -- I'm just having trouble 

              7            thinking of the different levels right now -- say 

              8            they were just below proficient, then they would have 

              9            to be at proficient. 

             10                 DR. JONES:  Okay. 

             11                 DR. BECK:  So it's more in terms of showing 

             12            their growth. 

             13                 DR. JONES:  Okay.  I'm more concerned about the 

             14            other 30%.  Where would the other 30% -- could they 

             15            remain at below-basic and that would meet your 

             16            achievement goal? 

             17                 MR. ADAMS:  So this is all based on my 

             18            communication with the board.  This is a goal that 

             19            the board set on that that hopefully I can explain 

             20            the way they explained it to me and we put it into 

             21            writing.  The purpose of this is to demonstrate 

             22            growth for those returning students, either meeting 

             23            proficiency -- obviously, we want all students -- 

             24            it's our goal, everyone's goal that 100% of students 

             25            would be proficient.  But because we oftentimes see 
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              1            students enrolling way far behind grade level -- most 

              2            of the reason that they're enrolling in an online 

              3            school is because something in their traditional 

              4            school is not going well.  Students enroll one, two, 

              5            three grade levels behind.  But we want to make sure 

              6            that those students are being served over the years.  

              7            We want to make sure that even if they're not 

              8            proficient yet that they're growing towards 

              9            proficiency.  And so this is the metric and indicator 

             10            that was communicated to me by the board as a good 

             11            way to indicate that students are making progress 

             12            year-after-year.  To answer the 30% question 

             13            specifically, although we would want all kids to 

             14            catch up to proficient within one year, of course, 

             15            that might not always be the case.  Sometimes 

             16            students are more than one or two grade levels 

             17            behind.  They would be rolled over into the next 

             18            year.  We want them from below-basic to basic.  Even 

             19            if they're not proficient yet the next year, they 

             20            would still be counted as a returning student and we 

             21            would want to see growth again to that proficiency. 

             22                 DR. JONES:  My concern is that your vision and 

             23            your goals really are what drive the whole 

             24            organization at this point.  And when it appears that 

             25            you're pulling from districts around you that are 
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              1            achieving and 88% in literacy that -- the goal that 

              2            you set is lower than those other districts around 

              3            you.  And so if your goal truly is for 100% of your 

              4            kids to see growth, then that should've been the 

              5            stated goal within the application, in my opinion.   

              6                 MR. ADAMS:  So I think that that stated goal, 

              7            which again is an admirable one, was communicated to 

              8            me from the board as -- 

              9                 DR. JONES:  Which board are you speaking of when 

             10            you say that? 

             11                 MR. ADAMS:  The Arkansas Connections Academy 

             12            board. 

             13                 DR. JONES:  Okay. 

             14                 MR. ADAMS:  Excuse me.  That goal I think is 

             15            more encompassed in the first goal, looking at 

             16            proficiency.  Because the school is going to serve a 

             17            statewide population they didn't want to constrain 

             18            themselves to just comparing themselves against 

             19            Bentonville, even though that's going to be where the 

             20            teaching and learning center is.  So the proficiency 

             21            goal is based off of state averages, looking at grade 

             22            bands and subject bands.  So I think that's where 

             23            they're trying to meet statewide average of 

             24            proficiency, which makes sense I think as a goal for 

             25            a statewide school. 
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              1                 DR. JONES:  Okay.  One last question. 

              2                 MR. ADAMS:  Sure. 

              3                 DR. JONES:  And whoever wants to answer this -- 

              4            since it is a K-12 school, explain to me how you 

              5            would teach a kindergartner how to read virtually? 

              6                 DR. BECK:  Well, first of all, I want to 

              7            emphasize the partnership with the learning coach.  

              8            So at the younger grades, like kindergarten, for 

              9            example, the learning coach has a much stronger 

             10            partnership and interaction with the teacher.  The 

             11            teacher is obviously the subject matter expert and 

             12            the pedagogical expert and they're interacting with 

             13            the learning coach, perhaps a parent, perhaps a 

             14            guardian, perhaps someone else, who has that child's 

             15            ear and who is working with them.  So it's working 

             16            with -- more of the work is done offline in that 

             17            case, some -- using some of the online tools that we 

             18            provide, some not, some just more some of the brick  

             19            -- not brick-and-mortar -- sorry -- paper-and-pencil 

             20            activities that we will share.  So it's much more on 

             21            -- not necessarily on the learning coach, but 

             22            supported by the teacher and that teacher/learning 

             23            coach interaction at those younger levels. 

             24                 DR. JONES:  Thank you. 

             25                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 
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              1                 DR. SAUNDERS:  Yes.  I want to follow-up on what 

              2            Dr. Jones was asking, specifically kindergarten, 

              3            trying to teach them how to read and the time of the 

              4            individual instruction, you know, that we've heard 

              5            about, the individualization.  And you have to -- the 

              6            teacher-to-student ratios, if I'm correct, are 55-to-

              7            1 for kindergartners? 

              8                 DR. BECK:  Uh-huh. 

              9                 DR. SAUNDERS:  That being a relatively higher 

             10            number than what we're accustomed to within the 

             11            state, how do you feel that each kindergartner can 

             12            get the individualized instruction? 

             13                 DR. BECK:  Excellent question.  First of all, 

             14            consider the fact that in most traditional public 

             15            schools classroom management takes up a large 

             16            percentage of a teacher's normal day.  In an online 

             17            class it is much less than the traditional school.  

             18            Students are working with their learning coach, 

             19            they're working with their teachers, and they can do 

             20            it on their -- kind of on their own.  Personally, 

             21            whenever my child went to kindergarten in a 

             22            traditional public school they spent the majority of 

             23            the time in classroom management activities, having 

             24            sat through some of those, being an engaged parent, 

             25            and a very miniscule portion of the day in actual 
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              1            content and interactions with other -- pardon me -- 

              2            the teacher.  And so with that said, that allows for 

              3            the teacher to focus on that larger amount of 

              4            student-to-teacher ratio. 

              5                 DR. SAUNDERS:  Okay.  You also requested a 

              6            waiver from the eye-and-vision screening of the 

              7            students.  Am I correct in that? 

              8                 DR. BECK:  Is that the school nurse? 

              9                 DR. SAUNDERS:  Page 71. 

             10                 DR. BECK:  Yes.  That is correct. 

             11                 DR. SAUNDERS:  And so under that assumption, 

             12            those students that would be attending that, 

             13            particularly the younger students, would not receive 

             14            any kind of eye or vision screening provided by the 

             15            educational agency.  Is that correct? 

             16                 DR. BECK:  That's correct. 

             17                 DR. SAUNDERS:  Would there be some way to insure 

             18            that those students do receive that kind of screening 

             19            as it's set-up? 

             20                 DR. BECK:  This is one of those that through our 

             21            vendor in Connections Education we could potentially 

             22            implement, if required. 

             23                 DR. SAUNDERS:  Thank you. 

             24                 CHAIRMAN HERNANDEZ:  Are there any other 

             25            questions?  I'd like to go through, just to make sure 
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              1            we're all on the same page, what exactly waivers are 

              2            being requested and which ones are not.  So I will 

              3            start with the application, on page 41 -- well, 

              4            actually, page 40 is where it starts.  It's the first 

              5            -- one of the first ones where it's in relation to 

              6            the school year, school day.  In the questions that 

              7            we had for our legal department, the response that 

              8            you gave made it seem like that was an unnecessary 

              9            waiver because you would insure that students would 

             10            have at least 30 hours of instruction per week? 

             11                 DR. BECK:  That is correct. 

             12                 CHAIRMAN HERNANDEZ:  So is there -- is it still 

             13            your request that we have that waiver?  Is that still 

             14            being requested since you don't really seem to need 

             15            it? 

             16                 DR. BECK:  It is being requested. 

             17                 CHAIRMAN HERNANDEZ:  Okay.  For what purpose? 

             18                 DR. BECK:  I think mainly because through the 

             19            process of our insuring that it's very different than 

             20            in a traditional public school.  Traditional public 

             21            schools don't use learning coaches to record 

             22            attendance and don't have the advanced learning and 

             23            analytics that we do to match up with the attendance 

             24            figures. 

             25                 CHAIRMAN HERNANDEZ:  Okay.  But they will still 
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              1            have 30 hours per week of instruction? 

              2                 DR. BECK:  Yes.  That will be flexible though.  

              3            They will have it but, say, over the course of a 

              4            course. 

              5                 CHAIRMAN HERNANDEZ:  I understand.  Right.  All 

              6            right.  Then I believe it's waiver number five on 

              7            page 44, transportation.  You have a waiver there for 

              8            transportation.  Since you're not going to have a 

              9            transportation requirement are you still requesting 

             10            that particular waiver? 

             11                 DR. BECK:  No, it's not necessary. 

             12                 CHAIRMAN HERNANDEZ:  Okay.  So you're rescinding 

             13            that request? 

             14                 DR. BECK:  That's correct. 

             15                 CHAIRMAN HERNANDEZ:  Okay.  Let me make sure 

             16            we've got all the right waivers in place.  The next 

             17            waiver, number six, on leased academic facilities, in 

             18            regards to the master plan program, since you're not 

             19            bound by that are you also rescinding that request as 

             20            far as the facilities? 

             21                 DR. BECK:  From what I understand the ADE has 

             22            said that charters are not bound by that statute.  Is 

             23            that correct? 

             24                 CHAIRMAN HERNANDEZ:  That's correct. 

             25                 DR. BECK:  So we're rescinding that. 
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              1                 CHAIRMAN HERNANDEZ:  Okay.  Number 16, which is 

              2            on page -- find it here --  

              3                 DR. BECK:  Non-instructional duties? 

              4                 CHAIRMAN HERNANDEZ:  Yes, sir.  Just trying to 

              5            find out -- I know your response said that you do not 

              6            have a specific reason to request that.  Just trying 

              7            to have clarity on why that's necessary? 

              8                 DR. BECK:  Simply because a lot of the normal 

              9            non-instructional activities that teachers are asked 

             10            to participate in in a traditional public school 

             11            aren't really present in an online school. 

             12                 CHAIRMAN HERNANDEZ:  All right.  So it is your 

             13            intention to request that waiver? 

             14                 DR. BECK:  We can rescind that one.  That's 

             15            fine. 

             16                 CHAIRMAN HERNANDEZ:  All right.  Number 18, 

             17            duty-free lunch -- since you don't have a lunch 

             18            program is it necessary to have that? 

             19                 DR. BECK:  No, sir.  We will rescind that. 

             20                 CHAIRMAN HERNANDEZ:  Okay.  Moving on down -- 

             21            this is like a negotiation, I guess.  Number 23 on -- 

             22            or, I'm sorry -- 23 is distance learning.  I don't 

             23            know that that one is actually necessary to request 

             24            that waiver either. 

             25                 DR. BECK:  That's fine.  We will rescind that as 
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              1            well. 

              2                 CHAIRMAN HERNANDEZ:  And then I believe we had 

              3            some discussion on number 68 -- on page 68, the ones 

              4            about the procurement processes.  They were numbers 

              5            27 and 29.   

              6                 DR. BECK:  Yes.  With regards to item number 27, 

              7            the conflict of interest/ethics disclosure, that may 

              8            be rescinded. 

              9                 CHAIRMAN HERNANDEZ:  And number 28 we talked 

             10            about was fine.  Number 29 in regards to 

             11            instructional materials, this was another one that 

             12            appeared to be in conflict with the statute and can't 

             13            be waived.  I just want to make sure you're 

             14            rescinding that one also? 

             15                 DR. BECK:  It cannot -- 29 cannot be waived?  

             16            That's not what we had heard from the ADE on that. 

             17                 CHAIRMAN HERNANDEZ:  Kendra, do you want to 

             18            clarify that one? 

             19                 MS. CLAY:  Okay.  On 29 there's actually two 

             20            pieces there.  So they can have a waiver of most of 

             21            that; they just also need a waiver of sections 1 

             22            through 4, 6 and 8 of the ADE rules governing 

             23            instructional materials.  I'm sorry -- they asked for 

             24            a waiver of the entire piece there but they only need 

             25            a waiver of sections 1 through 4, 6 and 8.  What they 
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              1            cannot have a waiver of is 6-21-410 because that has 

              2            to do with the conflict of interest statute that in 

              3            their statement of assurances cannot be waived. 

              4                 CHAIRMAN HERNANDEZ:  So the request on 29 would 

              5            just be from sections 1 through 4, 6 and 8 of the ADE 

              6            rules governing instructional materials?  That would 

              7            be the only portion they would be requesting.  Is 

              8            that what -- 

              9                 MS. CLAY:  No.  I confused everyone.  So they 

             10            would still have the request for waiver of 6-21-406 

             11            and 6-21-413, and then they would only need sections 

             12            1 through 4, 6 and 8 of the instructional materials 

             13            rules.  So that leaves left in that request 6-21-410, 

             14            which they would not be able to get a waiver on. 

             15                 CHAIRMAN HERNANDEZ:  So it's the entirety of 

             16            number 29, inclusive of the ADE rules 1 through 4, 6 

             17            through 8 and -- 6 and 8, but excluding 6-21-410.  

             18            Does that sound almost right? 

             19                 MS. CLAY:  That's correct. 

             20                 CHAIRMAN HERNANDEZ:  Okay.  All right.  And I 

             21            think I missed one -- I apologize -- back on number 

             22            four; it's on page 42.  I'm doing this in honor of 

             23            John Hoy, who was always good at this part of it, if 

             24            anybody remembers from last year.  I don't know if I 

             25            mentioned number four.  Okay.  The student discipline 
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              1            policies, there was some additional items in order to 

              2            -- to use that word again -- effectuate that.  There 

              3            was some additional ones that -- I believe it's 

              4            Arkansas Code 6-18-502(b)(2) was also necessary to 

              5            make that be fully compliant.  So is it your 

              6            intention to add the waiver? 

              7                 DR. BECK:  That would be our intention.  Yes, 

              8            sir. 

              9                 CHAIRMAN HERNANDEZ:  Okay.  All right.  Are 

             10            there any other questions from the Panel in regards 

             11            to the waivers? 

             12                 DR. JONES:  Clarify for me, did they seek a 

             13            waiver from Arkansas frameworks? 

             14                 CHAIRMAN HERNANDEZ:  No.  It was your intention 

             15            that all the courses that you'd be teaching would be 

             16            compliant with Arkansas frameworks.  Correct? 

             17                 DR. BECK:  That's correct. 

             18                 CHAIRMAN HERNANDEZ:  Okay.  All right.  Any 

             19            other questions with regards to the waivers or any 

             20            questions in general?  All right.  Kendra, if you 

             21            would, come up and just review for us again our 

             22            options as a Panel. 

             23                 MS. CLAY:  Okay.  You can make a final decision 

             24            today or take the matter under advisement; you can 

             25            defer the vote and allow the applicant to make 
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              1            modifications or get technical assistance from the 

              2            Department; also, if you choose to deny the 

              3            application we'll need a roll-call vote and another 

              4            separate motion and vote on whether to allow 

              5            resubmission. 

              6                 CHAIRMAN HERNANDEZ:  And just for -- I know we 

              7            had some members out today, so how does that work?  

              8            Is it a majority with the three out of the four? 

              9                 MS. CLAY:  You will need three votes.  As 

             10            chairman, you do not have to vote but you have the 

             11            option to vote. 

             12                 CHAIRMAN HERNANDEZ:  I understand.  Okay.  All 

             13            right.  With that you know the options before you, 

             14            Panel, so I will entertain a motion. 

             15                 DR. JONES:  I will make the motion.  At this 

             16            time I recommend that their application be denied but 

             17            they may apply next year. 

             18                 MS. PFEFFER:  I'll second. 

             19                 CHAIRMAN HERNANDEZ:  You've heard the motion and 

             20            the second.  And I understand that a roll-call vote 

             21            is in order.  Is that right?  And while they're 

             22            saying they would state their reasons for approval of 

             23            this motion, which would be the denial of the 

             24            application.  Correct? 

             25                 MS. CLAY:  That's correct.  The roll-call with 
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              1            the reasons for denial. 

              2                 CHAIRMAN HERNANDEZ:  See, I paid attention. 

              3                 MS. CLAY:  Very good. 

              4                 CHAIRMAN HERNANDEZ:  All right.  So I'll start 

              5            out with Mr. Decker. 

              6                 MR. DECKER:  I consent with the motion.  And my 

              7            reason for that consent is I have not seen 

              8            insufficient [sic] evidence of the technological 

              9            controls to insure effective teaching and learning. 

             10                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

             11                 MS. PFEFFER:  My concerns would be the 

             12            evaluation system being -- not being substantially 

             13            similar to Arkansas' TESS and LEADS systems of 

             14            evaluation, which is outlined in statute as the 

             15            manner in which an alternate system could be 

             16            approved.  Another concern is also with Arkansas 

             17            licensed educators, the waiver from professional 

             18            development that required professional development 

             19            for licensure, trying to understand how that's going 

             20            to work and impact those educators as they're looking 

             21            to get license renewed and the times that they're 

             22            working with -- would be working with this school.  

             23            And to piggyback off of what Mr. Decker said, just 

             24            being able to insure the quality of instruction and 

             25            learning for students.  This is a -- this would be a 
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              1            big change, so those would be my reasons. 

              2                 CHAIRMAN HERNANDEZ:  Dr. Jones. 

              3                 DR. JONES:  I have two concerns, the greatest of 

              4            which is the target populations were identified as 

              5            the struggling populations and so much dependence is 

              6            placed upon that at-home teacher.  And I don't hear a 

              7            plan in place for where that teacher does not exist.  

              8            And in many cases with low-income parents both 

              9            parents will be working and I don't see a plan for 

             10            those while that is your target population.  My 

             11            second concern is while you didn't seek a waiver from 

             12            Arkansas standards I don't see that attention has 

             13            been given to curriculum that's necessary.  And in 

             14            the end, especially when it deals with online 

             15            curriculum, one of the most important things within 

             16            the whole process is the standards with which those 

             17            students will be taught.  And so having a very clear 

             18            idea of the frameworks, the curriculum that will be 

             19            put in front of the students is critical and I don't 

             20            think that we have evidence to prove that this work 

             21            has been done enough for that. 

             22                 CHAIRMAN HERNANDEZ:  Dr. Saunders? 

             23                 DR. SAUNDERS:  Yes, I agree with the motion.  

             24            And my concern lies in the -- specifically, my 

             25            greatest concern would lie within the waiver of the 
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              1            procurement laws.  And I do not see sufficient 

              2            evidence that would state that the agreement of 

              3            whatever with Connections would be necessarily the 

              4            best value or best available at that time. 

              5                 CHAIRMAN HERNANDEZ:  As you see, we have a 

              6            motion and it's been approved to deny the 

              7            application.  I understand we have another order of 

              8            business to vote whether or not they can come back to 

              9            have a re-hearing from the Charter Authorization 

             10            Panel? 

             11                 MS. CLAY:  Yes.  It would be a motion on whether 

             12            or not they can resubmit their application and that 

             13            would be for this application cycle.  They of course 

             14            can come back next year.  But you would just need a 

             15            motion on whether they could resubmit this cycle. 

             16                 CHAIRMAN HERNANDEZ:  Okay.  And let me make sure 

             17            I understand.  Right now, we voted to deny the 

             18            application.  The next step, they could come back to 

             19            us or they automatically go to the State Board to be 

             20            -- for the State Board to either uphold or review.  

             21            Is that right? 

             22                 MS. CLAY:  Yes.  Any decision that you-all make 

             23            today will be on the next State Board agenda where 

             24            either the State Board, charter applicant, or 

             25            affected district can ask the State Board to review 
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              1            that.  As a separate aside, the authorizer, which is 

              2            at this point you, can allow resubmission of the 

              3            application.  So it's really just whether you -- 

              4                 CHAIRMAN HERNANDEZ:  So -- and just so if we 

              5            were to vote to re-hear, let them resubmit, then the 

              6            State Board would have the opportunity to hear that 

              7            before we would have the opportunity to hear a 

              8            resubmission.  Is that correct? 

              9                 MS. CLAY:  That's correct. 

             10                 CHAIRMAN HERNANDEZ:  Okay.  All right.  So I 

             11            will entertain a motion to either allow this 

             12            application to be resubmitted before the Charter 

             13            Authorizing Panel or to not be. 

             14                 DR. JONES:  I make the motion that they not be 

             15            allowed to resubmit this year but be permitted to 

             16            submit next year. 

             17                 CHAIRMAN HERNANDEZ:  Okay.  You've heard the 

             18            motion. 

             19                 MR. DECKER:  Second it. 

             20                 CHAIRMAN HERNANDEZ:  Second by Mr. Decker.  All 

             21            in favor say "aye?" 

             22                     (UNANIMOUS CHORUS OF AYES) 

             23                 CHAIRMAN HERNANDEZ:  Any opposed, "nay?"  Motion 

             24            carries.  Thank you, Mr. Beck. 

             25                 DR. BECK:  It's Dr. Beck. 
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              1                 CHAIRMAN HERNANDEZ:  Dr. Beck.  All right.  I've 

              2            got 11:30, so we could take a short break and try to 

              3            press on or we can do our lunch.  That's up to you 

              4            guys.  Do you want to take a short break?  Okay.  

              5            We'll take a -- Ms. Hogue? 

              6                 MS. HOGUE:  We have Mr. Wimberley's information 

              7            too if y'all want to study it now. 

              8                 CHAIRMAN HERNANDEZ:  Okay.  We'll take a 10-

              9            minute break and allow panel members a chance to look 

             10            at that and we'll bring Mr. Wimberley up and we can 

             11            finish out that piece. 

             12                 MS. HOGUE:  Okay. 

             13                     (BREAK:  11:30-11:40 A.M.) 

             14  A-1:  NORTHWEST ARKANSAS CLASSICAL ACADEMY 

             15                 CHAIRMAN HERNANDEZ:  We'll go ahead and get re-

             16            started from our break.  At this time I'd entertain a 

             17            motion to bring back -- what's the correct 

             18            terminology -- un-table or -- we have to vote to un-

             19            table that, I believe.  So a motion to -- 

             20                 MS. CLAY:  To take the item off the table. 

             21                 CHAIRMAN HERNANDEZ:  Take the item off the table 

             22            regarding Responsive Ed. and Northwest Classical 

             23            Academy. 

             24                 MR. DECKER:  So moved. 

             25                 DR. SAUNDERS:  Second. 
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              1                 CHAIRMAN HERNANDEZ:  Okay.  We've got a motion 

              2            and a second.  All in favor say "aye." 

              3                     (UNANIMOUS CHORUS OF AYES) 

              4                 CHAIRMAN HERNANDEZ:  Any opposed, "nay?"  All 

              5            right.  Mr. Wimberley, welcome back.  We've had a 

              6            chance to kind of review these and if any of the 

              7            panel members has questions or if Mr. Wimberley wants 

              8            to describe a little bit about what the handouts were 

              9            that he gave us -- 

             10                 DR. WIMBERLEY:  I got several of our people at 

             11            the highest levels of our departments out of the 

             12            training -- some are in Ohio, and some are in Texas  

             13            -- and asked them to forward documentation to me of 

             14            our course listings.  And also that we have those -- 

             15            as far as the documentation we have it all integrated 

             16            within the framework of the Arkansas requirements, 

             17            the graduation requirements, as well as for the Smart 

             18            Core requirements, as well -- we also work and will 

             19            be working with APSRC, that if there are any unusual 

             20            situations that come along we'll address those with 

             21            students for online environments, and there are 

             22            several providers and we would be providing that 

             23            through that as well.  But this is the list of the 

             24            courses that we have.  And primarily the reason why 

             25            we are coming -- the reason why we're coming before 
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              1            you today is that in the first generation of granting 

              2            the charter we did not have this waiver in place and 

              3            the second generation, as we went through with West 

              4            Little Rock, we did.  And we knew that we're having 

              5            our site visit at the end of October, and because 

              6            we're trying to get everything letter -- to the 

              7            letter right so that when we're talking to the people 

              8            that are onsite with us -- we've already had the 

              9            first review of -- preliminary, looking at the work 

             10            there.  But that will be coming up in a couple of 

             11            weeks and I just want to make sure that we're able to 

             12            sit there in front of that committee, that team of 

             13            people, and say, "Yeah, we have this waiver as well."  

             14            The school is not -- as the letter says, is not 

             15            teaching the 38 units.  But the 21 pages that I've 

             16            gotten our people to forward to me -- I took them to 

             17            Ms. Bledsoe from the Department who printed them off 

             18            for you to hopefully let you see that we have them.  

             19            We just -- we're just not teaching them today; we're 

             20            going to phase them in over the next two or three 

             21            years. 

             22                 CHAIRMAN HERNANDEZ:  Okay.  And the question is 

             23            -- so essentially, these are the courses that are 

             24            available but just not being taught.  If there was a 

             25            circumstance where a student came in and needed -- 
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              1            for instance, wanted to take Modern European History 

              2            you have it -- 

              3                 DR. WIMBERLEY:  Yes, sir. 

              4                 CHAIRMAN HERNANDEZ:  -- available for them? 

              5                 DR. WIMBERLEY:  We'll either -- we either have 

              6            it -- we would hire a teacher, if we have to, or 

              7            we're going to provide it through the online 

              8            providers, one of the providers that is there.  We 

              9            don't offer 10th, 11th and 12th but if we have a 9th 

             10            grader who comes in and needs a specific course on 

             11            these 21 pages we've outlined -- and we've put a lot 

             12            of work into developing the strategy hopefully to 

             13            address any specific student that might come in that 

             14            might be a specific situation we need to address. 

             15                 CHAIRMAN HERNANDEZ:  And are these 

             16            availabilities of courses clearly communicated to the 

             17            parents that would be interested in your charter? 

             18                 DR. WIMBERLEY:  They're in our handbook.  

             19            Specifically, the two-pager that you have, because it 

             20            calls for the site visits we've made sure that we 

             21            have the handbook done correctly.  A lot of this, you 

             22            know, I have answers because we've been working a lot 

             23            on it, Dr. Strickland and myself and our team, Dr. 

             24            Duncan as well, on getting everything ready for the 

             25            site visit.  So, yeah, this is communicated.  Yes, 
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              1            sir.  This is communicated; it is in our handbooks; 

              2            parents do have access to that.  And if I make phone 

              3            calls we can get copies of it, as well. 

              4                 CHAIRMAN HERNANDEZ:  There's still a question 

              5            regarding the ALE portion. 

              6                 DR. WIMBERLEY:  And we did that in consultation 

              7            with APSRC last year.  We don't -- because we don't  

              8            -- you know -- we're not receiving the funding for 

              9            ALE; charters don't have ALE's, so we don't have 

             10            that.  So it was a waiver that was gone through.  It 

             11            doesn't mean that -- we're certainly not going to, 

             12            you know, deny any students who want to enroll on any 

             13            of our campuses, and say, "Well, you know, you can't 

             14            go here because we're not going to do that."  We're 

             15            just saying that that's a waiver that we have in 

             16            place.  We're still going to try to meet the needs of 

             17            the student if they come in, even if they were to go 

             18            to a typical ALE in a district.  We have students who 

             19            come from ALE's in a district to our -- to one of our 

             20            campuses that is not ALE designated.  So it's not -- 

             21            I mean, it was in consultation with APSRC and people 

             22            have -- it's just a charter thing. 

             23                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 

             24                 DR. SAUNDERS:  Yes.  I wanted to clarify -- I 

             25            guess the point of my question was -- 



                                                  �

                                                                              144



              1                 DR. WIMBERLEY:  Okay. 

              2                 DR. SAUNDERS:  -- you know, as I look at a 

              3            waiver I try to look at it and say, "Okay, what's the 

              4            point of the waiver."  Is it to not provide these 

              5            services or -- and so that was, hence, the question 

              6            that I was looking for, you know, that -- I wanted to 

              7            insure that those students were receiving services? 

              8                 DR. WIMBERLEY:  Yes.  It looks like we're going 

              9            to be exclusive, and we're really not going to be 

             10            exclusive.  If you look at this list here, we hired 

             11            and really brought in a very aggressive, strong 

             12            individual this past year and put him through eight 

             13            months of training on the CTE as well.  And he is now 

             14            in, I believe -- we did the CTE, I believe -- I think 

             15            that was just sent through -- I may have just gotten 

             16            that email -- the full CTE program we just developed 

             17            for any of those situations for that as well, so -- 

             18                 CHAIRMAN HERNANDEZ:  Any other questions?  Okay.  

             19            At this time I would -- we have the option of 

             20            approving the amendment to the charter or not.  I 

             21            would entertain a motion. 

             22                 DR. SAUNDERS:  I'd like to make a motion to 

             23            approve that amendment. 

             24                 MS. PFEFFER:  I second. 

             25                 CHAIRMAN HERNANDEZ:  Okay.  We have a motion to 
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              1            approve by Dr. Saunders, a second by Ms. Pfeffer.  

              2            All in favor say "aye." 

              3                     (UNANIMOUS CHORUS OF AYES) 

              4                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion 

              5            passes.  Thank you, Mr. Wimberley. 

              6                 DR. WIMBERLEY:  I appreciate y'all. 

              7                 CHAIRMAN HERNANDEZ:  Thank you for getting that 

              8            together. 

              9                 DR. WIMBERLEY:  Any time. 

             10                 CHAIRMAN HERNANDEZ:  I know you understand that 

             11            we're -- anybody in the audience can understand we 

             12            try to be very thorough in our process -- 

             13                 DR. WIMBERLEY:  Right. 

             14                 CHAIRMAN HERNANDEZ:  -- of examining these and 

             15            everything that comes before us.  So thank you; we 

             16            appreciate it. 

             17                 DR. WIMBERLEY:  I'll see y'all again. 

             18  A-4:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

             19  APPLICATION: CAPITOL CITY LIGHTHOUSE CHARTER SCHOOL, NORTH 

             20  LITTLE ROCK, ARKANSAS 

             21                 CHAIRMAN HERNANDEZ:  All right.  It looks like 

             22            we've got our next agenda item, A-4, in front of us 

             23            and we will press on in regards to Capitol City 

             24            Lighthouse.  Ms. Hogue. 

             25                 MS. HOGUE:  Yes.  We have Dr. Phillis Anderson 
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              1            here to speak for the Capitol City Lighthouse, in 

              2            North Little Rock, Charter. 

              3                 CHAIRMAN HERNANDEZ:  Welcome, you're recognized.  

              4            You have 20 minutes to present.  Oh, yes, forgot.  

              5            Thank you, Mr. Smith.  We've got to swear-in.  I've 

              6            got a new handy blue note now that actually says 

              7            "raise your right hand."  Those that will be speaking 

              8            on behalf of the charter or against the charter, if 

              9            you would, please stand and be sworn in.  All right.  

             10            If you would raise your right hand -- do you swear or 

             11            affirm to tell the truth, the whole truth and nothing 

             12            but the truth? 

             13               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

             14                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  

             15            We'll proceed. 

             16                 DR. ANDERSON:  Good afternoon.  I am Dr. Phillis 

             17            Nichols-Anderson.  I serve as the senior vice 

             18            president for Lighthouse Academies, Incorporated, 

             19            manage schools in Arkansas and in Oklahoma.  I'm an 

             20            Arkansas native, born and raised in England, 

             21            Arkansas; I want to make sure you know that.  I'm 

             22            also happy to introduce to you today other 

             23            individuals that are here to support the charter.  

             24            The founder and previous CEO of Lighthouse Academies, 

             25            Mr. Mike Ronan; Ms. Lenisha Broadway, who is the 
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              1            regional vice president for Arkansas; Mr. Chris Bell, 

              2            who serves as our financial consultant; Lashonda 

              3            Newell, is the talent recruiter; and a parent, Ms. 

              4            Christy McGee.  We also have support from Senator 

              5            Jane English and our Representative Lowery, but they 

              6            had to leave.  So you have a packet and in the packet 

              7            is the presentation that I'm going to walk you 

              8            through today.  There's also some additional 

              9            attachments that will provide you more detailed 

             10            information about our model, if you choose to have 

             11            additional questions.  

             12                 Who are we?  Lighthouse Academies is a nonprofit 

             13            organization, nonprofit charter management 

             14            organization with schools in seven states.  We are a 

             15            growing community of approximately 7,000 students and 

             16            families and over 800 teachers, principals and staff 

             17            members.  Lighthouse Academies came to Arkansas in 

             18            2009 and we operate one charter in Pulaski County, 

             19            representing four schools in the central region in 

             20            Jacksonville, including Flightline Upper Academy, 

             21            which is one of nine charter schools on military 

             22            installations in the nation, as well as one charter 

             23            in Pine Bluff.  The mission of Capitol City 

             24            Lighthouse Charter School is to prepare students for 

             25            college with a rigorous arts-infused program.  All 
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              1            Capitol City Lighthouse Charter School students will 

              2            be taught by highly qualified and effective teachers, 

              3            whose students will make gains of 20% more per year 

              4            than average typical growth as measured by the 

              5            Northwest Education Association Measures of Academic 

              6            Progress.  Students will learn in a nurturing 

              7            environment that will help them achieve high levels.  

              8            Each student will develop the knowledge, skills and 

              9            values necessary for success in college, responsible 

             10            citizenship, and lifelong learning.  When fully 

             11            enrolled, Capitol City Lighthouse Charter School will 

             12            be a thriving K-12 school providing rigorous academic 

             13            programs, which will integrate the arts, science, 

             14            technology, mathematics, and engineering.  Our 

             15            founding board represents a wide range of experience 

             16            in education, business, nonprofit management, and 

             17            community development.  Many of them were here this 

             18            morning but have had to leave, but they are: Susan 

             19            Forte, who is the executive director of HOUSEABOUTIT; 

             20            Kara Smith, who works with Teach for America; Tommy 

             21            Norman, who is a North Little Rock School District 

             22            police officer; Reverend Charles Caradine, who is the 

             23            pastor of King Solomon Church in North Little Rock; 

             24            Dr. John Kuykendall, who is assistant professor at 

             25            the University of Arkansas in higher education; and 
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              1            Marsha Davis, who is a banking officer, a vice 

              2            president, of Centennial Bank with over 34 years of 

              3            banking and a native of North Little Rock.   

              4                 Capitol City Lighthouse Charter School is being 

              5            developed to serve scholars who live in North Little 

              6            Rock; however, it will be an open-enrollment charter 

              7            school and scholars may enroll from any of the other 

              8            districts.  The analysis of the educational need in 

              9            this area is based on five factors: achievement gap, 

             10            student performance, college readiness, high-need 

             11            area, lack of school choice.  It is also noted that 

             12            no written opposition to this charter application was 

             13            received by ADE.   

             14                 As related to the achievement gap, there is an 

             15            educational need in the North Little Rock School 

             16            District and that need is the achievement.  The math 

             17            performance gap starts early.  In 3rd grade the gap 

             18            is at 15%, 7th grade the gap is almost 30%, at 8th 

             19            grade the gap is 40%.  Performance in literacy shows 

             20            the same pattern; 3rd grade White students outperform 

             21            African American and economically disadvantaged 

             22            students by about 20%.  Performance at 7th and 8th 

             23            grade in literacy shows the same 30% or greater gap; 

             24            and in 11th grade the performance gap is over 30%.  

             25            There is an education need in the North Little Rock 
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              1            School District.  Between 2012 and 2013, proficiency 

              2            rates of their TAGG group decreased.  Among the 

              3            subgroups the decline was most evident in African 

              4            American and economically disadvantaged students 

              5            whose proficiency rate fell by approximately 3% in 

              6            literacy.  During that same period Jacksonville 

              7            Lighthouse Charter School TAGG proficiency rates 

              8            increased.  In math the decline was evident mostly 

              9            with Hispanic students who fell by about 4.5%, and 

             10            during that same period Jacksonville Lighthouse 

             11            Charter School TAGG proficiency rates increased from 

             12            63.04% to 64.64%. 

             13                 There is a need in the North Little Rock School 

             14            District and that need is student performance.  

             15            Jacksonville Lighthouse schools have consistently 

             16            outperformed the North Little Rock School District in 

             17            math since 2010.  Jacksonville math proficiency rates 

             18            increased by 4% during this period while North Little 

             19            Rock School District's decreased by 3%.  You see it 

             20            across the bars.  As related to student performance 

             21            in the area of literacy, Jacksonville Lighthouse 

             22            schools have consistently outperformed the North 

             23            Little Rock School District in literacy since 2010.  

             24            Jacksonville's proficiency rates increased more than 

             25            North Little Rock School District's in literacy and 
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              1            the proficiency levels are about 7% above North 

              2            Little Rock School District's.      

              3                 There is a need in the North Little Rock School 

              4            District and that need is college-readiness.  In 

              5            2012, 73% -- they had a 73% graduation rate with 51% 

              6            remediation rate.  And in 2013, that graduation rate 

              7            fell to 69% with a 40% remediation rate.  As related 

              8            to culture, out of the -- the out-of-school 

              9            suspensions increased from 330, in 2013, to 407, in 

             10            2014.  During the 2013-14 school year there were 26 

             11            incidents of staff assaults and 11 incidents of 

             12            weapons, handguns, knives, and a shotgun.  Over 

             13            $700,000 was spent on ALE in 2013.   

             14                 There is an educational need in the North Little 

             15            Rock School District and that need is the high-need 

             16            area.  High poverty rates and low academic 

             17            achievement -- almost half, 45% of the adults in the 

             18            area have less than a high school education.  In Zip 

             19            Code 72117 one-third of the residents live below the 

             20            poverty line.  In Zip Code 72118 only 14% of the 

             21            residents have a bachelor's degree or higher, and 

             22            one-fifth of the residents live below the poverty 

             23            line.  The families in North Little Rock School 

             24            District deserve an opportunity to choose.  Perhaps 

             25            this is the most important reason why we need Capitol 
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              1            City Lighthouse Charter School, to provide the 

              2            families in North Little Rock School District with a 

              3            quality free option and school choice so that 

              4            children can participate in specialized schooling 

              5            options that work best for them.  We should commit 

              6            ourselves to a dynamic, diverse menu of school 

              7            choices and other schooling options to serve the 

              8            diverse student population.  Currently, there are not 

              9            any other free school options in the North Little 

             10            Rock School District.   

             11                 I have to tell you a little bit about the 

             12            Lighthouse model.  We have a community of continuous 

             13            learning.  We offer 160 hours of professional 

             14            development, 100 hours more than required by the 

             15            State of Arkansas; we partner with parents and 

             16            communities; we provide home visits; we have 

             17            community partnerships that help lift up our academic 

             18            program; and we also have seats reserved on our 

             19            boards for parents.  There's more time on 

             20            instruction; an extended day and an extended year.  

             21            We employ arts-infused specialists; we have a social 

             22            and emotional development engagement focus in our 

             23            model; we have a one-to-one technology program for 

             24            our college prep academy scholars; and we're offering 

             25            an innovative program: science, technology, 
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              1            engineering, arts, and math -- our STEAM program.  

              2            Presently, none of these program proponents are 

              3            offered in the North Little Rock School District. 

              4                 So I'd like to tell you a little bit about the 

              5            STEAM model.  The Lighthouse Academies STEAM approach 

              6            represents an intersection of the three tenants of 

              7            our existing education model: rigorous academics, 

              8            social and emotional development, and arts infusion.  

              9            LHA's model is centered on five distinct pillars: 

             10            arts infusion; project-based learning; information 

             11            literacy; standards-based, backwards design; and 

             12            college and career readiness.   

             13                 So arts infusion, all of the schools teachers 

             14            effectively and regularly infuse arts activities into 

             15            the core academic instruction to activate, engage and 

             16            assess student learning.  Students are exposed to 

             17            significant works of art through daily classroom 

             18            routines, school-wide study of different genres of 

             19            music, featured artists, and field experiences.  

             20            Almost all of the staff members regularly collaborate 

             21            formally to develop arts infused practices, arts 

             22            infused components, and lesson plans.  Schools use 

             23            the arts infusion toolkit and rubrics that are in 

             24            your packet as a resource guide -- as a resource to 

             25            guide the teachers and school in model 
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              1            implementation.  Schools are committed to building a 

              2            strong arts partnership in the community and hiring 

              3            teacher artists who collaborate with core area 

              4            teachers to advance rigorous arts infusion practices 

              5            across all content and grade levels.   

              6                 Project-based learning -- through project-based 

              7            learning, students engage in the process of being 

              8            scientists, being mathematicians, engineers, artists, 

              9            and technological entrepreneurs, while developing the 

             10            essential 21st Century skills: creativity, 

             11            collaboration, critical thinking, and communication.  

             12            Our approach to STEAM leverages the strengths of 

             13            project-based learning, where rigorous content and 

             14            problem-solving come together with design challenges, 

             15            hands-on practice, and authentic purpose and 

             16            audience.   

             17                 Information on literacy -- STEAM aligns with 

             18            Common Core Standard Standards for both math and 

             19            English Language Arts.  It promotes deep 

             20            understanding and analysis of content, facilitation 

             21            of transfer of knowledge across subjects, requires 

             22            the kind of critical thinking students need to be 

             23            successful in school and life.  Our approach also 

             24            places extra emphasis on informational literacy to 

             25            build scholars' capacity to read and write and learn 
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              1            across math and science disciplines. 

              2                 Standards-Based, Backwards Design -- because of 

              3            the interdisciplinary nature of the approach, STEAM 

              4            requires thoughtful planning and design on behalf of 

              5            educators.  In the LHA STREAM model, teachers start 

              6            with the content, where subject co-support each 

              7            other, and leverage the backwards design framework to 

              8            achieve the goals.   

              9                 And then College and Career Readiness -- college 

             10            readiness skills are intentionally and consistently 

             11            practiced and linked to the scholars' potential for 

             12            success in school, work, and life.  Schools engage 

             13            multiple, strategically established university and 

             14            community partnerships that interface with students 

             15            at all levels.  Our STEAM approach calls upon local 

             16            mathematics, science, engineering, arts and 

             17            technology industry experts to serve as mentors and 

             18            models for our scholars.  We also use a program 

             19            called Naviance, which is a college and career 

             20            readiness platform that helps connect academic 

             21            achievement to post-secondary goals. 

             22                 Social and emotional development focus of our 

             23            framework -- at Capitol City Lighthouse Charter 

             24            School, we use these frameworks to cultivate and 

             25            build a culture of achievement and respect that is 
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              1            rooted in child development and designed to develop 

              2            student core competencies.  Responsive classroom, 

              3            development designs for middle schools, town hall 

              4            meetings, morning meetings and closing circles, 

              5            habits of a scholar, teacher language, restorative 

              6            justice are all designed to lift up our core 

              7            competencies in students.  You have research within 

              8            your packets and a description of the responsive 

              9            classroom, DDMS, and restorative justice that you can 

             10            refer to. 

             11                 Addressing the academic challenge, I'd like to 

             12            talk to you a little bit more about what we've been 

             13            able to do in Jacksonville.  In math, the combined 

             14            population level at Jacksonville increased 4.52 from 

             15            2010 to 2013, and students who were economically 

             16            disadvantaged increased by 7.73.  The increase of 

             17            over 7% demonstrates a narrowing of the achievement 

             18            gap between the combined populations of Jacksonville 

             19            Lighthouse Charter School and the economically 

             20            disadvantaged scholars.  In the area of literacy, the 

             21            percent of proficient and advanced economically 

             22            disadvantaged students grew over 11% in literacy and 

             23            the combined population grew almost 10% between 2010 

             24            and 2013 -- again, evidence that we are closing the 

             25            achievement gap.  Between 2012 and 2013, Jacksonville 
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              1            Lighthouse Charter School has been successful at 

              2            closing the achievement gap for many of its 

              3            elementary age students.  The gap between 3rd grade 

              4            African American scholars and White scholars closed 

              5            by 11%.  The gap between 3rd grade economically 

              6            disadvantaged and White scholars closed by 15%.  The 

              7            achievement gap closed at an average of 4% across 

              8            results of all 3rd and 5th graders in literacy and in 

              9            math.   

             10                 Results from our ACT Explore exam show that over 

             11            half of Jacksonville Lighthouse Charter School 8th 

             12            graders are already college ready in one subject.  

             13            And there the graph will show you the comparison with 

             14            the state in terms of those -- the percent of 

             15            students meeting one benchmark to three and four. 

             16                 From 2010 to 2014 -- this chart will show you 

             17            the comparison of Jacksonville Lighthouse Charter 

             18            School and North Little Rock and the state.  From 

             19            2010 to 2014, the number of proficient and advanced 

             20            students in Jacksonville grew from 68% to 75%, 

             21            representing 7% growth in literacy and outperforming 

             22            the North Little Rock School District each year.  The 

             23            state and the North Little Rock School District grew 

             24            by 5% in literacy.  And I do want to note that the 

             25            2014 scores are the uncertified scores; they're 
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              1            preliminary scores.  From 2010 to 2014, the number of 

              2            proficient and advanced students at Jacksonville 

              3            Lighthouse grew 68% to 72%, representing a 4% growth 

              4            in math and outperforming the North Little Rock 

              5            School District each year.  North Little Rock School 

              6            District actually had a 3% decline in proficient and 

              7            advanced students in math during this time period.  

              8            The state also had a 3% decrease during this period. 

              9                 The Jacksonville District earned Achieving 

             10            status in literacy in 2013 and, so far, from 

             11            preliminary data, for 2014.  All students and TAGG 

             12            met performance AMO for the three-year average in 

             13            literacy.  African American, White and ELL students 

             14            met performance AMO in literacy.  Jacksonville 

             15            Lighthouse Elementary School has one of the top 

             16            proficient and advanced rates in math as compared to 

             17            area schools with similar economically disadvantaged 

             18            populations.  And Flightline Upper Academy has one of 

             19            the highest proficiency and advanced rates in math 

             20            and literacy among all middle schools in Jacksonville 

             21            and in North Little Rock.  In the next slide you will 

             22            see Flightline's performance as compared to other 

             23            middle schools in Pulaski County and North Little 

             24            Rock for 2012-2013 and 2013-2014 preliminary results. 

             25                 Our charter goals -- we will meet the 
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              1            performance Annual Measurable Objective set by the 

              2            state or Growth Annual Measureable Objective in ELA 

              3            and math.  Each year, students in grades K-7 on 

              4            average will gain at least 1.25 grade levels in 

              5            reading and math as measured by the NWEA.  One-

              6            hundred percent of our 12th grade graduates are 

              7            accepted to at least one four-year college.  One-

              8            hundred percent of our scholars enrolled at least in 

              9            9th grade will graduate high school in four years.  

             10            And the school will receive an overall rating of good 

             11            or excellent from parents with a survey return rate 

             12            of 75% or higher. 

             13                 Next, I have potential partners that we have 

             14            contacted previously, prior to the submission of the 

             15            application, who have agreed to partner with the 

             16            school if the school is approved.  And you see that 

             17            they are in the areas of science, math, technology, 

             18            engineering, arts, and other partners as well that 

             19            will provide either professional development 

             20            opportunity or our students to participate in 

             21            community service activities or they will serve as 

             22            speakers.   

             23                 Why we exist --  

             24                 CHAIRMAN HERNANDEZ:  I was just going to let you 

             25            know you have about three minutes left. 
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              1                 DR. NICHOLS-ANDERSON:  Okay.  In the first four 

              2            years of the charter, the University of Arkansas 

              3            conducted research that revealed that students in 

              4            Jacksonville grew at a faster rate than students in 

              5            Pulaski County in math and literacy. 

              6                 There is an educational need in the North Little 

              7            Rock School District and that need is student 

              8            performance.  There is an educational need in the 

              9            North Little Rock School District and that need is 

             10            the achievement gap.  There is an educational need in 

             11            the North Little Rock School District and that need 

             12            is the culture of achievement and respect.  And there 

             13            is an educational need in the North Little Rock 

             14            School District and that need is college readiness.  

             15            And most importantly, there is an educational need in 

             16            the North Little Rock School District and that need 

             17            is to provide parents with choice.   

             18                 How many minutes do I have left?  I do have one 

             19            person -- 

             20                 CHAIRMAN HERNANDEZ:  You have about two-and-a-

             21            half minutes. 

             22                 DR. NICHOLS-ANDERSON:  So I'd like to introduce 

             23            Ms. Christy McGee, who is one of our parents from 

             24            Jacksonville, to share. 

             25                 CHAIRMAN HERNANDEZ:  If you could, just state 
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              1            your name? 

              2                 MS. McGEE:  My name is Christy McGee.  I'm just 

              3            speaking from experience.  I've got four daughters; 

              4            two of them have went to North Little Rock and they 

              5            also went to Jacksonville Lighthouse Charter School.  

              6            My now-5th grader was in 2nd grade -- when she was 

              7            going into 2nd grade she had problems; she was 

              8            getting, like in the first nine weeks, where she did 

              9            not want to go.  Well, so at the nine-week parent-

             10            teacher meeting her teacher basically told me there 

             11            was something wrong with her, but no one wanted to 

             12            help me find out what was wrong with her.  We took 

             13            her to several different testings and everything and 

             14            ended up that she had anxiety.  She was failing 

             15            school horribly.  So 3rd grade we went to the same 

             16            school because I thought, well, it was my fault; it 

             17            wasn't anybody else's fault.  So we went to the same 

             18            school but it was still happening.  In the 4th grade 

             19            I took her to Jacksonville Lighthouse Charter School.  

             20            The teachers there are awesome; they care about the 

             21            kids; that's their number-one focus is the kids.  My 

             22            child is now in the 5th grade; she's on the Student 

             23            Council; she has lots of friends; she's on an 8th 

             24            grade math and reading level; she's just -- I don't 

             25            know -- she's grown a lot since she's went to 
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              1            Jacksonville Lighthouse Charter School socially and 

              2            academically.  I also have an 11th grader that goes 

              3            there.  She was failing in North Little Rock.  When 

              4            we came down to Jacksonville Lighthouse Charter 

              5            School, within the first nine weeks she was still on 

              6            the same path of failing, while her DTL, which is 

              7            kind of like the vice principal, I guess, called me 

              8            into a meeting with the teachers, the DTL and the 

              9            principal and her, and we all sat down and we got a 

             10            plan going with her.  And she is now making straight-

             11            A's and B's and she's excited about school and she's 

             12            wanting to go to college to become a therapist.  And 

             13            about a month ago, I think, she was sitting at the 

             14            kitchen table -- and this is going to wrap it up, I 

             15            promise -- but about a month ago, she was sitting at 

             16            the kitchen table and she told me, she said, "Mom, 

             17            I'm so glad" -- and this is my 11th grader who hated 

             18            school, but she was like, "Mom, I'm so glad that you 

             19            got us into a different school, that you got us into 

             20            this school."  And I said, "Oh, yeah.  Why is that?"  

             21            And she -- you know -- I was cooking and everything, 

             22            so -- but what she said really struck me, she said, 

             23            "Because at North Little Rock everybody has their 

             24            clicks and stuff."  She said, "Here at Jacksonville 

             25            Lighthouse everybody has such different personalities 
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              1            that they can't have clicks, so I fit in."  So I love 

              2            it, my kids love it; they are doing so wonderful and 

              3            it's just awesome.  I just love it.  Thank you. 

              4                 CHAIRMAN HERNANDEZ:  Thank you, Ms. McGee.   

              5                 DR. NICHOLS-ANDERSON:  So, thank you so much for 

              6            allowing us to come back before you and talk about 

              7            what we're doing and what we'd like to do.  I do just 

              8            want to point out that we do have -- in the past 

              9            year, we had 36 applications from families in North 

             10            Little Rock for Jacksonville.  We have 48 families 

             11            enrolled already in Jacksonville Lighthouse Charter 

             12            School.  We would really like to have the opportunity 

             13            to offer those families a Lighthouse school in their 

             14            community. 

             15                 CHAIRMAN HERNANDEZ:  Thank you.  Okay.  We now 

             16            have 20 minutes for people to speak against the 

             17            charter application.  I believe we have 

             18            representatives from North Little Rock, so we'll let 

             19            you go ahead and start out.  Thank you. 

             20                 DR. RODGERS:  Chairman Hernandez and Members of 

             21            the Charter Authorizing Panel, I along with other 

             22            district staff are here today to share with you why, 

             23            again, for the second year, there's not an 

             24            educational need in North Little Rock School 

             25            District.  I think today from our staff you'll get 
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              1            the truth and you'll get information about what we're 

              2            doing in North Little Rock to provide an outstanding 

              3            educational program for our students.  

              4                 In 2012, the voters of North Little Rock School 

              5            District at over a 65% approval rate approved us to 

              6            go in and remodel our school, rebuild our school 

              7            district, the bricks-and-mortar structure.  That's a 

              8            65% rate, every school and campus, the largest 

              9            capital improvement plan in the state of Arkansas -- 

             10            and so far, we found the only school district in the 

             11            nation that has completely remodeled their school.  

             12            But the reason I say that is because our plan was to 

             13            close, remodel or rebuild all of our facilities, 

             14            reduce and make us more efficient from 21 to 13 

             15            schools.  This next school year we will open up our 

             16            13 schools and that process will be a reality in the 

             17            North Little Rock District.  I speak that because one 

             18            of those schools was the Bellwood facility and in the 

             19            application that Lighthouse Charter has -- that's 

             20            located on 3901 Virginia Street -- it says in the 

             21            application it's a one-story facility with 17,000-

             22            plus square footage, with additional portable 

             23            buildings on five acres of land.  Since that time -- 

             24            we owned that facility; we sold it to Gann 

             25            Properties, but we still have the facility because 
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              1            we're using it for temporary storage and athletic 

              2            facility because Burns Park is close by and we 

              3            transport our athletic kids up there.  And the reason 

              4            I tell you that is because that facility was one of 

              5            the worst buildings in the district.  It actually had 

              6            an FCI rating of zero when we closed it, and at this 

              7            time it has -- on the Facilities Division it has an 

              8            academic or facilities rating of negative 16.  The 

              9            facility is listed as -- in their application over 

             10            200 kids that would inhabit it.  Actually, the 

             11            portable buildings were ours; we removed those.  And 

             12            I just want to give you that information because 

             13            based on the current facilities standards it would be 

             14            slightly over 150 kids that school is currently 

             15            capable of holding.  Plus, the facility -- we have a 

             16            contract -- and I have the contract right here -- 

             17            we're still leasing that facility through the summer, 

             18            and in the application they mention that they're 

             19            going to remodel it this spring, even though we have 

             20            a lease agreement with the company.  I just want to 

             21            bring that to your attention. 

             22                 At this time what I would like to do is let Dr. 

             23            Beth Stewart bring some things to you. 

             24                 CHAIRMAN HERNANDEZ:  All right. 

             25                 DR. STEWART:  Good morning, afternoon-ish, 
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              1            whatever you want to call it. 

              2                 CHAIRMAN HERNANDEZ:  Welcome, Dr. Stewart. 

              3                 DR. STEWART:  I'm Dr. Beth Stewart; I am deputy 

              4            superintendent at North Little Rock School District.  

              5            Last year, I pointed out to you guys, some of you -- 

              6            most of you were not here -- the duplications in the 

              7            application for the charter school, Jacksonville's, 

              8            Pine Bluff's, Southwest Little Rock Capitol Charter 

              9            which was pulled, and last year's.  Now let me 

             10            explain that all of the tabs that you're seeing are 

             11            what appears to be a cut-and-paste job from one 

             12            application to the other.  Now I am glad to say that 

             13            that was not necessarily the case this year, so it 

             14            looked to me that they had reviewed their application 

             15            and had changed up some things, although the premise 

             16            of the entire application seemed to be primarily the 

             17            same.  But, you know, as I got to thinking about that 

             18            I thought, wouldn't it be very interesting because 

             19            they talk about the Lighthouse Academy model, so we 

             20            don't have in Arkansas a K-12 Lighthouse Academy; we 

             21            have Pine Bluff, which they didn't want to talk 

             22            about, which is similar.  When you take 

             23            Jacksonville's numbers and Pine Bluff's numbers, and 

             24            you look at the free-and-reduced lunch count, they 

             25            are comparable to North Little Rock when they are 
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              1            combined -- and I will have somebody talk about that 

              2            in a little bit.  But I thought it would be 

              3            interesting to see what the model has achieved, 

              4            especially since this one -- you know -- we haven't  

              5            -- we don't have one.  So nationwide, what has 

              6            Lighthouse Charter done?  So my posters over here are 

              7            a little more information.  So in Indiana, in Chicago 

              8            Lighthouse, they're at the bottom 5.4% and was 

              9            labeled an F.  Gary Lighthouse, bottom 5.4%, F.  

             10            Indianapolis had a C, but it's important to note 

             11            66.7% of the schools had either an A or a B.  But 

             12            maybe that's just specific to Indiana.  Illinois, 

             13            Bronzeville, didn't meet state standards and they're 

             14            in restructuring.  In Michigan, Southwest Detroit, 

             15            they have a purple status.  They do theirs a little 

             16            bit different; what it says was no full academic 

             17            students that year.  In Wisconsin, North Point 

             18            Lighthouse, "fails to meet expectations."  In 

             19            Oklahoma, Tulsa Lighthouse, they received a C which, 

             20            you know, that's okay.  But it's important to note 

             21            that the bottom quartile growth was an F and they 

             22            received 10 bonus points.  In New York, Metropolitan 

             23            Lighthouse showed a decrease in the past two years, 

             24            while the state increased or stayed the same.  Bronx 

             25            Lighthouse, same situation, school decreased while 
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              1            the state increased.  After looking at these data 

              2            points it leads us to ask if this is really what we 

              3            want for our state or our students.  But I understand 

              4            that we need to look at educational need, and they 

              5            pointed that out.  But it's also important to point  

              6            -- to look at what is innovative.  What is this 

              7            charter going to offer our students that nobody else 

              8            is offering, that we in North Little Rock are 

              9            offering?  If we're not offering it, great; let's 

             10            have some choice.  Arts infusion they talked about -- 

             11            uh-huh, we're doing that.  So can we say that's 

             12            innovative?  No.  Lots of schools are doing arts 

             13            infusion.  Project-based learning -- try North Little 

             14            Rock, Project Lead the Way, K-12 in elementary also.  

             15            So is that innovative?  Is that an educational need?  

             16            I don't believe so.  Informational literacy -- I 

             17            think that's called Common Core.  Standards-based, 

             18            backwards design -- I guess I'm a little confused, 

             19            but I -- because I really don't see that there's any 

             20            other way you do curriculum design but backwards 

             21            design.  College and career readiness -- oh, my 

             22            goodness, I'll have Ms. Toland talk to you about 

             23            that; not innovative.  Ongoing assessment -- I think 

             24            we're talking about progress monitoring; you know, we 

             25            do that.  Coaching and development -- I think that's 
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              1            called PD; yeah, we do that too.  Parental and 

              2            community engagement -- so I don't see anything in 

              3            the plan that says how they're going to do that.  So 

              4            are there things that North Little Rock can do 

              5            better?  Sure.  Are there things that every school 

              6            district in the state can do better?  You bet.  But 

              7            what are we going to invest our money in?  Thank you. 

              8                 MR. GIRDLER:  My name is Ray Girdler.  I am the 

              9            Coordinator for Testing and Data Analysis for the 

             10            North Little Rock School District.  And today, I just 

             11            want to bring a couple of points to your attention.  

             12            I know that you all have access to a little more 

             13            information than I do.  I don't have access to 

             14            preliminary data on Lighthouse Charter, but I did run 

             15            some reports, the triand information, in the most 

             16            recent school report cards that I had access to.  You 

             17            do need to know that Jacksonville runs the lowest; 

             18            yes, around 63%; Jacksonville hits about a 91; they 

             19            run a lower population.  So if you take the two 

             20            populations and you put them together it hits right 

             21            at 70, which just so happens to be right at North 

             22            Little Rock.  So I thought wouldn't it be fair to 

             23            compare Jacksonville and Pine Bluff, as a whole, 

             24            since they do get two separate LEA's -- we don't get 

             25            to look at that information together very often and 
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              1            how that would compare to North Little Rock, because 

              2            we don't get to pick and choose our successful 

              3            schools to share with you.  In doing that our 

              4            demographics were very close.  And I brought with me 

              5            the numbers that I ran and the resources from which 

              6            this information was pulled, if you would like to see 

              7            that.  But if you look at grades 3-5 performance, 

              8            last year's performance, proficiency rates, when you 

              9            combine them, North Little Rock is about 2% higher in 

             10            both math and literacy in grades 3 and 5.  If you 

             11            look at the NORM reference scores, they're about 2% 

             12            or 3% higher, math, literacy, reading comprehension, 

             13            and language.  If you look at the EXPLORE assessment, 

             14            unfortunately, we couldn't combine those 'cause Pine 

             15            Bluff doesn't offer 8th grade.  So if you take into 

             16            consideration Jacksonville, which has the lower SEF, 

             17            North Little Rock is very close to the EXPLORE scores 

             18            that they talked about with their students being 

             19            college ready.  Ours are just a hair below theirs.  

             20            And in 2013-2014, it's pretty consistent.  If you 

             21            look at -- we talked about gap and college readiness.  

             22            If you look at our graduation rate between all of our 

             23            TAGG, for last year on our preliminary reports 

             24            there's about 7% gap, which does need to be 

             25            decreased, but that's fairly close.  If you look at 
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              1            our dropout rate, our dropout rate is on the decrease 

              2            for the last three years.  If you look at our college 

              3            remediation, they did identify that we had a college 

              4            remediation rate of 41%, but they failed to 

              5            acknowledge the fact that the state has a college 

              6            remediation rate of 43.  So we are below the state 

              7            average in college remediating students.  The same 

              8            with our ACT scores; our average ACT scores published 

              9            by ACT, and at grade 12 that you see on the report 

             10            card, the ones that we received from the state the 

             11            compiled 9-12 all into one, our average ACT is 20.7 

             12            and the state is 20.4.  So we're above the average 

             13            performance of the state on ACT.  The same is true 

             14            whenever you get the breakdown on the ACT report 

             15            where it shows college readiness by subject, whether 

             16            it be algebra, social science, and our district was 

             17            above in every single category than where the state 

             18            was at.  So more about college readiness and what 

             19            we're doing in the district -- my direct supervisor 

             20            and Director of College Readiness, Christie Toland. 

             21                 MS. TOLAND:  Good morning, afternoon, whichever.  

             22            My name is Christie Toland, and I'm the Director of 

             23            College and Career Readiness for the North Little 

             24            Rock School District.  After analyzing the 

             25            application for the Capitol City Lighthouse Charter, 
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              1            there are many concerns that I have, not only about 

              2            the services our students would receive, but also 

              3            about the services that they would be deprived of if 

              4            this charter is approved.  The first item that 

              5            immediately deeply troubles me about this application 

              6            is the fact that throughout the application college 

              7            prep programs, college prep academies, preparation 

              8            for college, college readiness is mentioned over and 

              9            over and over.  Where is the preparation for careers?  

             10            The application boasts that 100% of their 12th grade 

             11            students will be accepted to at least one four-year 

             12            college.  In an interview I've never been asked how 

             13            many colleges that I was accepted to.  Is this where 

             14            we stop, just at the acceptance, or are we 

             15            encouraging them to go ahead and attend and complete?  

             16            My next question is: what will happen to students who 

             17            decide that they don't want to go to college?  What 

             18            is in place for them?  While every student deserves 

             19            and must have equal opportunity to go to a four-year 

             20            college, if they wish, the 2013 report on Future of 

             21            the South presented by the Southern Growth Policies 

             22            Board, at the Reimagining the Delta Workforce 

             23            Conference last August, indicates a decrease in the 

             24            demand for workers with four-year degrees and a 

             25            drastic increase in the demand for skilled workers 
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              1            with certifications in specific skill areas.  

              2            According to the Southern Governors Association, 

              3            middle skills jobs, which require more than a high 

              4            school education but not a four-year degree, 

              5            currently make up the largest segment of jobs in the 

              6            U.S. economy, nearly half, and will continue to do so 

              7            for years to come.  Where is the career plan in their 

              8            plan?  I haven't found it.   

              9                 In Driving Innovation from the Middle: Middle 

             10            Skills Jobs in the American South's Economy, it 

             11            states that in Arkansas 48% of the jobs in our state 

             12            require middle skills while only 32% of the jobs 

             13            require four-year degrees or higher.  A college-only 

             14            approach will not prepare our students for the needs 

             15            of our current workforce.  At North Little Rock 

             16            School District we have articulation agreements that 

             17            are in the process of developing additional business 

             18            and industry partnerships to provide the structure 

             19            and provide students with the opportunity to graduate 

             20            with not only a high school diploma, but also 

             21            certificates of proficiency in career readiness and, 

             22            if desired, certifications that will allow them to 

             23            join the workforce immediately and become productive 

             24            members of our community.  My question is: what is 

             25            the plan for preparing students to be globally 
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              1            competitive and successfully compete for those middle 

              2            skills job with the Capitol City Lighthouse Charter?  

              3            They do not provide the opportunity for our students 

              4            to compete for the jobs of the future or be prepared 

              5            to fill the skills gap that exists in our region, our 

              6            state, and our nation.  Rather, they set them up for 

              7            one possible outcome, whether they choose it or not, 

              8            and provide no safety net for those who may not want 

              9            or have the aptitude to go to college.  This is not 

             10            innovative, it is not unique, and is harmful for 

             11            students who may not want to go to college and it is 

             12            not needed. 

             13                 Another item of concern is that while including 

             14            STEAM is an improvement from last year's application 

             15            in which the STEM program was proposed this still 

             16            does not reflect the latest concept for parents, 

             17            students, or their futures.  And no, North Little 

             18            Rock is not doing STEAM; we have actually moved on to 

             19            STEAMSS, with two S's on the end that stand for "soft 

             20            skills."  Soft skills, such as dependability, being 

             21            able to speak appropriately to people in cross 

             22            cultural competency were listed by Randy Zook, the 

             23            state Chamber of Commerce president, in August of 

             24            2014, at our Reimagining the Workforce Conference as 

             25            critical skills that today's employers say are 
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              1            missing, and they are demanding specific support for 

              2            with their employees before they come to the 

              3            workplace.  The North Little Rock School District 

              4            college and career readiness plan addressed soft 

              5            skills in pre-k through 12th grade.  The Lighthouse 

              6            Charter plan doesn't address soft skills at all.  My 

              7            question is: how does this plan prepare -- how do 

              8            they plan to prepare our students, who they propose 

              9            to serve, to become cross culturally confident and 

             10            possess the soft skills that will make them 

             11            successful in the workplace?   

             12                 Next, the application states, on page 16, that 

             13            their STEAM approach contains several unique pillars 

             14            of practice that makes them distinctive.  They list 

             15            arts infusion, project-based learning, standards-

             16            based backwards design, information literacy, college 

             17            and career readiness, ongoing assessment, coaching 

             18            and development, parent and community engagement as 

             19            their pillars of practice and the items that make 

             20            them distinct.  We're doing all of these things in 

             21            North Little Rock, Arkansas, as are every school in 

             22            the state.  Everyone is required to have parent and 

             23            community engagement.  We are all assessing our 

             24            students ongoing through progress monitoring.  K 

             25            through 12, we're implementing project-based learning 
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              1            through Project Lead The Way, launched in our 

              2            elementary schools.  They have a new robotics 

              3            program.  We've implemented coding for all 6th grade 

              4            students.  We have engineering in our high school and 

              5            are planning to add biomedical sciences and computer 

              6            science for the next year.  This is not unique, it is 

              7            not innovative, and it is not needed.  On page 20, 

              8            the application states that the Capitol City 

              9            Lighthouse Charter will use a social studies program 

             10            that integrates language arts and literacy standards 

             11            and has online curriculum support.  My questions are: 

             12            What programs?  What online support?  What grade 

             13            levels?  How will this be aligned with overall 

             14            literacy instruction?  The college and career 

             15            readiness plan specifically states that students will 

             16            be prepared for college 12 times -- but again, 

             17            nowhere does it mention the actual preparation for a 

             18            career.  We all know that there are plenty of college 

             19            graduates who are under-employed or unemployed right 

             20            now.  How are they preparing kids for careers?  

             21            Careers are the end-result for the North Little Rock 

             22            School District in preparing our students.  If our 

             23            students are career ready, they are also college 

             24            ready. 

             25                 CHAIRMAN HERNANDEZ:  Ms. Toland, you have about 



                                                  �

                                                                              177



              1            two minutes left. 

              2                 MS. TOLAND:  Okay.  I'm going to wrap-up and 

              3            say, as an administrator I make decisions based on is 

              4            it good enough for my children.  I would not put my 

              5            three school-age children in this school.  Thank you. 

              6                 CHAIRMAN HERNANDEZ:  There's about a minute-and-

              7            a-half left for anybody in opposition.  Is there 

              8            anybody else that would like to speak? 

              9                 DR. RODGERS:  We have one more speaker but we 

             10            don't have time for that.  But I just want to 

             11            emphasize again that there's not a need in the North 

             12            Little Rock School District.  And as I started out, 

             13            we're concerned about the facility -- and the reason 

             14            for the facility is because, one, we abandoned it in 

             15            the beginning; one of our worst facilities in the 

             16            district.  They're looking at doing some renovations 

             17            starting this spring and summer.  We actually still 

             18            are using the facility, have a lease with that 

             19            facility, so I'm wondering how they're going to get 

             20            into this facility if we're still in it and we still 

             21            lease it back, which was originally one of our 

             22            facilities.  And, in conclusion, again, we don't see 

             23            a need in North Little Rock School District.  We have 

             24            a fabulous district, we're doing wonderful things, 

             25            and our students are doing very well. 
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              1                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Rodgers.  

              2            Ms. Anderson, you have about -- you have five minutes 

              3            of rebuttal.  I heard you mention earlier that 

              4            Representative Lowery was here to speak on your 

              5            behalf, if he'd like to come up -- 

              6                 DR. NICHOLS-ANDERSON:  Okay. 

              7                 CHAIRMAN HERNANDEZ:  -- and take some of that 

              8            time. 

              9                 DR. NICHOLS-ANDERSON:  Sure.  Sure.  I just 

             10            wanted to just quickly respond to, and clarify for, 

             11            the Board that we hold two charters in Arkansas.  

             12            Pine Bluff Lighthouse is a separate charter and is a 

             13            different region; it is in a different district; it 

             14            is not contiguous.  We don't need for them to take 

             15            those scores and combine them with Jacksonville to 

             16            try to create a different picture.  The data that I 

             17            presented to you is what it is.  It is the data that 

             18            we provided to the state and that's what I provided 

             19            to you, and that's what we've analyzed for you. 

             20                 As far as what we're doing in terms of career 

             21            readiness, I also gave you a list of probably 30 

             22            partners that are ready to partner with this school 

             23            as speakers in career readiness.  We have our high 

             24            school program, have exhibitions where students have 

             25            to -- everybody has to prepare a speech and learn how 
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              1            to communicate, we have an ASIS program.  We do 

              2            believe that all students should have the opportunity 

              3            to attend college; we're not going to apologize for 

              4            that; we're going to prepare those kids for that.  If 

              5            those children decide not to, then that's their 

              6            option.  But we're not going to say, "Well, everybody 

              7            is not going to go to college, so we're going to 

              8            prepare you not to go to college."  We're going to 

              9            prepare you to go to college, if that's your choice.  

             10            We're also going to expose you to different careers 

             11            that show -- so that you will also have an 

             12            opportunity to participate in those.  So, 

             13            Representative Lowery. 

             14                 CHAIRMAN HERNANDEZ:  Welcome, Representative 

             15            Lowery. 

             16                 REPRESENTATIVE MARK LOWERY:  Thank you.  I'm 

             17            Representative Mark Lowery.  I represent Maumelle, 

             18            but I also represent the Amboy area which is 

             19            basically in the service area of this application.  

             20            The first thing I'd say is that the North Little Rock 

             21            School District has an excellent program and they've 

             22            made a significant commitment to North Little Rock 

             23            and they're upgrading facilities.  There's no doubt 

             24            about that.  North Little Rock also has been the 

             25            recipient positively of choice, of school choice.  
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              1            And so it seems to me to be a conflict here now to be 

              2            advocating against students having choice if they 

              3            want to outflow from the school district.  So I would 

              4            ask for, you know, some understanding that there 

              5            should be some consistency in that.  As far as a 

              6            response to the career readiness issue, for some 

              7            reason, you know, it's interesting how as you get 

              8            older -- and I am, decidedly so -- things trigger the 

              9            information that you knew 30 years ago and hadn't 

             10            thought about since then.  And the thing that was 

             11            triggered was an old Chinese proverb that says if you 

             12            cast your spear at an eagle you will hit a rock; if 

             13            you cast your spear at the moon you hit an eagle.  I 

             14            don't think there's anything wrong with being able to 

             15            tell these students that you can aim for college; you 

             16            can aim for this goal.  Because as has already been 

             17            pointed out there are plenty of opportunities for the 

             18            student if they make that recognition that they are 

             19            not college ready, if they want to go a different 

             20            direction.  But that can be done within the charter 

             21            school or it can be done with them taking their 

             22            choice, again, and deciding that they want to go back 

             23            to the North Little Rock School District, if that's 

             24            where they feel they're going to get better career 

             25            readiness.  So I don't really see that as an 
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              1            indictment of this particular application.  I think 

              2            the other thing that you have to look at in terms of 

              3            this particular model of charter is that, you know, 

              4            we have a lot of situations where charters are -- you 

              5            know -- they're grudgingly accepted.  But this is a 

              6            model that has been invited in many communities, 

              7            where communities have said, "We've read about you, 

              8            we've read about what you do, we've read about the 

              9            promise that you have provided to students, and we 

             10            want to invite you to come to our community."  I 

             11            think that, you know, if we're really -- if the North 

             12            Little Rock School District is going to be consistent 

             13            in terms of saying "we want opportunity for all 

             14            students in all parts of the district," that would be 

             15            a very advantageous thing for them to do, to embrace 

             16            that particular attitude as well, is that we want to 

             17            invite you, we feel like there's a possibility, a 

             18            potential for partnership, of coalescing together.  

             19            The other thing that I would just say in terms of 

             20            just process, of this whole process, I appreciate the 

             21            due diligence that you take in making sure all the 

             22            t's are crossed, all the i's are dotted, in terms of 

             23            applications.  But I would just ask you also to be 

             24            consistent in recognizing that there are deadlines 

             25            for school districts as well to notify you if they're 
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              1            going to oppose.  It puts the charter schools at a 

              2            disadvantage if they go into the day of the hearing 

              3            being led to believe that there's not going to be 

              4            opposition because there's not been any announced 

              5            application to the school board -- and I don't know 

              6            if that's the case here, where the school board 

              7            actually took a vote to authorize opposition of this.  

              8            But it does put the charter school applicants at a 

              9            great disadvantage and so I would ask that you be 

             10            very mindful of that.  But what's most important is 

             11            looking at the success of this particular program, of 

             12            what they've been able to do going into economically 

             13            disadvantaged neighborhoods, communities, and being 

             14            able to revive hope for the students there.  I'm 

             15            excited about the new Amboy Elementary School, Dr. 

             16            Rodgers.  I think it's going to be great for that 

             17            service area.  But I think that we can compound the 

             18            excitement in that community by also giving this 

             19            additional choice to students and I ask that you 

             20            would vote in favor of this application. 

             21                 CHAIRMAN HERNANDEZ:  Thank you, Representative 

             22            Lowery.  All right.  We've heard from both sides of 

             23            the application charter.  We can now entertain 

             24            questions of the applicant or anything -- any 

             25            questions for the people in opposition.  We'll start 
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              1            with Dr. Saunders. 

              2                 DR. SAUNDERS:  If I could just -- I have about 

              3            four or five questions here, since they're tightly 

              4            related.   

              5                 CHAIRMAN HERNANDEZ:  Sure. 

              6                 DR. SAUNDERS:  All right.  The first questions I 

              7            have concern budget and finance questions.  Y'all are 

              8            ready for me; I'm not ready for you yet.  Let me see 

              9            where I put it.  Well, let me just ask: how many 

             10            students were you anticipating for the first year? 

             11                 MR. BELL:  The current cap -- 

             12                 CHAIRMAN HERNANDEZ:  State your name. 

             13                 MR. BELL:  Thank you, Panel.  My name is Chris 

             14            Bell.  I serve as financial consultant for Lighthouse 

             15            Academy.  And to answer your question, the current 

             16            cap for the first year would be 344 students. 

             17                 DR. SAUNDERS:  Okay.  And of those 344 -- I'm 

             18            looking at the budget and I am referencing this 

             19            question and a few more right in the area of page 124 

             20            on the application.   

             21                 MR. BELL:  Yes, sir. 

             22                 DR. SAUNDERS:  And my first question would be 

             23            with that number of students, 344 students for the 

             24            first year, is one special ed. teacher and aid 

             25            sufficient for that type of population, for that 
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              1            number of population? 

              2                 DR. NICHOLS-ANDERSON:  Based on our experiences 

              3            in Jacksonville, it was sufficient for the first 

              4            year.  We have a full-inclusion program and so it was 

              5            sufficient for the first year.  If it's not, we'll 

              6            make the adjustments based on the children that come 

              7            to us. 

              8                 DR. SAUNDERS:  Okay.  Approximately how many and 

              9            what percentage would you anticipate to be special 

             10            ed. students? 

             11                 DR. NICHOLS-ANDERSON:  I have no idea.  It could 

             12            be -- we have 14% at Flightline; we have 20% within 

             13            the district; we have 40% in Pine Bluff.  So it just 

             14            depends. 

             15                 DR. SAUNDERS:  Okay.  Thank you.  The next one 

             16            would be on page 127 and the question is concerning 

             17            the certified substitutes.  Two of those FTE's, would 

             18            that be two full-time equivalents? 

             19                 MR. BELL:  That's correct. 

             20                 DR. SAUNDERS:  And that would be -- okay.  So 

             21            their pay would be roughly -- I'm looking at that -- 

             22            $14,000 for a certified sub -- $14,250? 

             23                 MR. BELL:  That calculation is based on a rate 

             24            of $75 per day. 

             25                 DR. SAUNDERS:  Okay. 
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              1                 MR. BELL:  And so, yes. 

              2                 DR. SAUNDERS:  And that would be for a certified 

              3            person.  Correct? 

              4                 MR. BELL:  Yes. 

              5                 DR. SAUNDERS:  Okay.  Also, in looking at the 

              6            overall budget, if I look down to the bottom line, 

              7            page 134, net revenue over expenditures for the first 

              8            year, it has $126,443.48? 

              9                 MR. BELL:  That's correct. 

             10                 DR. SAUNDERS:  And that is, under my 

             11            understanding looking at this budget -- I'm sorry to 

             12            reference back and forth, but page 128, looking at 

             13            the revenues, that is including a revenue, first off, 

             14            of NSL money, $253,085, and is inclusive of a 

             15            $250,000 separate grant.  Is that correct? 

             16                 MR. BELL:  That is correct. 

             17                 DR. SAUNDERS:  So it would be reliant -- this 

             18            budget would be reliant upon those two pieces.  

             19            Correct? 

             20                 MR. BELL:  That is correct. 

             21                 DR. SAUNDERS:  All right.  And how then -- in 

             22            this expenditure model where would those NSL funds be 

             23            anticipated to be spent? 

             24                 MR. BELL:  Yes.  So within the model we have 

             25            Director of Teacher Leadership and several -- a 
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              1            teacher aid and also a -- well, two teacher aids that 

              2            all qualify under that funding source. 

              3                 DR. SAUNDERS:  Okay.  One more question on this 

              4            series.  Is -- so where would the $250,000 grant come 

              5            from and what would happen if it did not come? 

              6                 MR. BELL:  The $250,000 grant is offered by the 

              7            Walton Family Foundation.  I believe there's an award 

              8            letter included in the application packet.  And 

              9            should we not -- and I believe that award letter sort 

             10            of guarantees that we will receive those funds in the 

             11            event that the charter is approved.  If we should not 

             12            receive those funds, the first place that I would 

             13            look, as the financial consultant, is to consider -- 

             14            which is not included in this budget -- is any 

             15            federal revenues that may be afforded to the charter 

             16            school.  Although we're not allowed to include those 

             17            in this mechanism, there are several line items that 

             18            are allowable under those expenditures.  Some of 

             19            those larger ones are our food service program, which 

             20            would be supported by those federal child nutrition 

             21            reimbursements.  Additionally, we have the support of 

             22            our Lighthouse Academies, Incorporated who also have 

             23            agreed to allocate a $250,000 loan to the program 

             24            should we experience some level of under-enrollment 

             25            or experience some level of financial difficulty.   
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              1                 DR. SAUNDERS:  All right.  Thank you very much. 

              2                 MR. BELL:  Thank you. 

              3                 CHAIRMAN HERNANDEZ:  Dr. Jones. 

              4                 DR. JONES:  We'll stick with budget while you're 

              5            up there.  I see that Project Lead The Way is one of 

              6            the curriculum resources available to support the 

              7            STEAM curriculum.  I did not see that identified 

              8            within your budget.  Can you tell me the cost that 

              9            you expect to incur with Project Lead The Way and 

             10            were those identified? 

             11                 MR. BELL:  Yes.  Well, through the budget -- and 

             12            forgive me, I don't have the full application so I 

             13            can't speak specifically to the page number.  Give me 

             14            one second here.  Within the budget on attachment -- 

             15            it's actually line item 33 under the professional 

             16            development services, that PLTW -- sorry, I was 

             17            trying to squeeze a couple of vendor names there, 

             18            acronyms in there together so it's not as obvious, 

             19            but that is that Project Lead the Way. 

             20                 DR. JONES:  Okay.  I didn't find that but you 

             21            can explain it to me.  So it is -- you have 

             22            professional development, and how much do you have 

             23            identified for that? 

             24                 MR. BELL:  Fifty thousand dollars. 

             25                 DR. JONES:  Okay.  And then does that include 
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              1            materials for Project Lead The Way? 

              2                 MR. BELL:  So we have a separate line item for 

              3            instructional materials, supplies and materials, of 

              4            $34,000 for classroom, regular classroom instruction 

              5            in this budget. 

              6                 DR. JONES:  Okay.  Can you have someone that can 

              7            speak to Project Lead The Way, a curriculum person?  

              8            Are they available?  Hi.  Can you tell me the grade 

              9            levels in which you'll have Project Lead The Way in 

             10            your plan for that? 

             11                 DR. NICHOLS-ANDERSON:  I think that that is one 

             12            of the plans that we're going to actually be 

             13            exploring.  We also thought that we would also 

             14            partner with the University of Arkansas-Little Rock 

             15            for the AIMS program once they also come down to 

             16            those grade levels that we offer.  So we hope to at 

             17            least be able to offer those at our middle school 

             18            level, which would be beginning with the 5th grade. 

             19                 DR. JONES:  Okay.  Are you speaking of AIMS or 

             20            are you speaking of Project Lead The Way? 

             21                 DR. NICHOLS-ANDERSON:  I'm speaking of both of 

             22            them. 

             23                 DR. JONES:  Okay. 

             24                 DR. NICHOLS-ANDERSON:  So, yes, any of those 

             25            programs we will be researching using. 
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              1                 DR. JONES:  Okay.  And they are two totally 

              2            different programs. 

              3                 DR. NICHOLS-ANDERSON:  I understand.  Uh-huh. 

              4                 DR. JONES:  And what you have available as 

              5            resources I expect that you had done research and you 

              6            have built that into your curriculum? 

              7                 DR. NICHOLS-ANDERSON:  We do have a curriculum.  

              8            But I believe Project Lead The Way is going to be 

              9            more on the secondary level.  So we have done the 

             10            research around that, that that will be one of the -- 

             11            we have not entered into any official partnerships 

             12            with anybody at this point.  We've just done research 

             13            around what programs are available to support the 

             14            STEAM program. 

             15                 DR. JONES:  Okay.  And then I bet you can answer 

             16            this question for me, and I don't know the answer to 

             17            this.  Jacksonville Lighthouse Charter, the college 

             18            prep academy, is that one of yours? 

             19                 DR. NICHOLS-ANDERSON:  Uh-huh. 

             20                 DR. JONES:  And what is that?  Where is it 

             21            located?  I see that -- and I'm looking on 2013 

             22            because those are official schools -- official 

             23            numbers at this point.  I see scores available for 

             24            math in the 30's and the 40's, but I do not see 

             25            scores available for literacy and I'm wondering why 
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              1            they're not reported? 

              2                 DR. NICHOLS-ANDERSON:  So we have -- this last 

              3            year we were a K-10 campus -- I mean -- 

              4                 DR. JONES:  I'm sorry? 

              5                 DR. NICHOLS-ANDERSON:  We were a K-10 campus.  

              6            We go up a grade every year, so we have not had 

              7            literacy scores yet.  And those scores that you also 

              8            are looking at only represent scores for our 9th 

              9            graders.  They do not represent the total algebra or 

             10            geometry, which was in the 60's. 

             11                 DR. JONES:  Okay.  Again, this represents just 

             12            which scores?  The math?  This represents what? 

             13                 DR. NICHOLS-ANDERSON:  Algebra and geometry for 

             14            9th graders only. 

             15                 DR. JONES:  Okay.  All right.  Thank you. 

             16                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer. 

             17                 MS. PFEFFER:  Dr. Anderson, I want to go back to 

             18            a comment that was -- a concern that was raised 

             19            earlier about the facility. 

             20                 DR. NICHOLS-ANDERSON:  Yes. 

             21                 MS. PFEFFER:  So am I understanding that at this 

             22            time there's an issue with the facility or can you 

             23            explain? 

             24                 MR. RONAN:  Yeah.  So, good morning.  I'm Mike 

             25            Ronan; I'm the founder of Lighthouse Academies.  And 
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              1            just a little background, I started my career as a 

              2            middle school teacher and I was a school 

              3            superintendent for 16 years before my wife and I took 

              4            out a second mortgage to start Lighthouse Academies 

              5            as a nonprofit organization.  So to speak 

              6            specifically to the Bellwood facility, I have 

              7            experience with about a hundred million dollars worth 

              8            of school construction on the charter school side 

              9            over the last several years.  And the Bellwood 

             10            facility we are going to lease from Gann Properties 

             11            LLP.  We've had that facility assessed by an 

             12            architect.  We've done borings around the property.  

             13            We have a floor plan to accommodate all of the 

             14            students.  And to the long-term plan, we're going to 

             15            add about 40,000 square feet of space on that five-

             16            acre site.  We're going to invest about eight million 

             17            dollars by the time this is a K-12 school.  And those 

             18            of you who are familiar with the Jacksonville campus, 

             19            you'll know that we've done a similar project there.  

             20            In terms of the current lease that Superintendent 

             21            Rodgers signed, there is a provision in it that 

             22            allows us to actually do work in the building prior 

             23            to occupancy on July 1 and we intend to use that 

             24            expeditiously to make whatever improvements are 

             25            needed.  The Arkansas regulations make it very clear 
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              1            that we could not open the school without a 

              2            Certificate of Occupancy, architect certification, 

              3            and comply with all the codes that are applicable to 

              4            a charter school.  So we intend to do all that.  Does 

              5            that answer your question? 

              6                 MS. PFEFFER:  So am I to understand then there 

              7            is no conflict between Jacksonville and the facility 

              8            and you all if you were to start early? 

              9                 MR. RONAN:  So Superintendent Rodgers basically 

             10            was posturing that that facility couldn't possibly be 

             11            gotten ready because North Little Rock is leasing the 

             12            facility at this time.  They are leasing the facility 

             13            from Gann Properties LLP, but there's a provision in 

             14            that lease that allows us to do work in the building 

             15            prior to the lease expiring.  That, given our 

             16            extensive experience in charter school construction 

             17            or renovation work, we don't see any issue having 

             18            that facility ready to occupy in time to open the 

             19            school in 2015. 

             20                 MS. PFEFFER:  Okay.  I think Dr. Anderson can 

             21            answer my next question. 

             22                 MR. RONAN:  Thank you. 

             23                 MS. PFEFFER:  On the -- on your waivers, 

             24            specifically on page 25, just something I noticed 

             25            here in the application, you are looking for a waiver 
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              1            from licensure that your teachers will meet highly 

              2            qualified requirements.  But it says here that you 

              3            will -- your teachers or your school will participate 

              4            in -- what I'm assuming you're referring to is our 

              5            state mentoring program, but you're still referring 

              6            to it as Pathwise, and Pathwise leading to licensure, 

              7            and that is no longer the case.  So I didn't know 

              8            whether you were planning for your teachers to 

              9            participate in the new mentoring program and with the 

             10            understanding that the new mentoring program is in 

             11            support of the evaluation system? 

             12                 DR. NICHOLS-ANDERSON:  Yes. 

             13                 MS. PFEFFER:  So is that your intent? 

             14                 DR. NICHOLS-ANDERSON:  Yes, that is our intent.  

             15            All of our schools participate in the Danielson 

             16            teacher evaluation system, LEADS for evaluators, and 

             17            we're very proud of the number of teachers that have 

             18            achieved certification through the state mentoring 

             19            program.  We do realize also that it has been revised 

             20            and adjusted. 

             21                 MS. PFEFFER:  Okay.  And I have one more -- I'll 

             22            wait.  No, we'll go ahead. 

             23                 CHAIRMAN HERNANDEZ:  All right.  Mr. Decker. 

             24                 MR. DECKER:  Thank you.  Dr. Anderson, just to 

             25            clarify here, I'm showing my lack of knowledge in 
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              1            licensure, I'm sure, with this question.  But on page 

              2            11 of the application it states, "Teachers, nurses 

              3            and counselors are required to have a bachelor's 

              4            degree, be highly qualified, or hold certification."  

              5            So am I interpreting that that every individual will 

              6            have a bachelor's degree, period?  Also, they will be 

              7            highly qualified or hold certification? 

              8                 DR. NICHOLS-ANDERSON:  That is correct. 

              9                 MR. DECKER:  Okay.  And then my next question -- 

             10            and this is kind of piggybacking off facilities and I 

             11            think we've talked through some of the issues -- but 

             12            concerning online assessments that will be occurring 

             13            next year, is it the understanding -- is it also 

             14            incorporated into the facilities plan that there will 

             15            be sufficient technology provisions there, 

             16            networking, wherever it may be, to -- 

             17                 MR. RONAN:  Absolutely.  Absolutely.  And, 

             18            again, if you would visit any of the Lighthouse 

             19            campuses in Arkansas you would see that. 

             20                 MR. DECKER:  Okay. 

             21                 MR. RONAN:  Totally. 

             22                 MR. DECKER:  Thank you.  No further questions at 

             23            this time. 

             24                 CHAIRMAN HERNANDEZ:  I've got a question.  This 

             25            may be for Mr. Rodgers and Mr. Ronan.  If you could, 
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              1            come to the podium.  Mr. Rodgers, in regards to the 

              2            facilities there's a lease there in place and from 

              3            what I understand you have things occupying? 

              4                 MR. RODGERS:  Yes.  We're using it for storage 

              5            and we're using it for an athletic complex, because 

              6            we will not have our athletic complex until next 

              7            August in place. 

              8                 CHAIRMAN HERNANDEZ:  And so -- 

              9                 MR. RODGERS:  There are students in there, there 

             10            are coaches in there; they use it as a workout 

             11            facility because it's close to the Burns Park 

             12            facility where we actually practice outside.  The 

             13            facility itself, just to be honest with you, even 

             14            though it's five acres we assessed it when we put our 

             15            athletic program down there, while we were renovating 

             16            and rebuilding our high school, it was not -- because 

             17            of the floodplain on the backside we could not put a 

             18            field on it, so -- 

             19                 CHAIRMAN HERNANDEZ:  So it is your -- is it your 

             20            intention to utilize that facility through the end of 

             21            the lease? 

             22                 MR. RODGERS:  Yes. 

             23                 CHAIRMAN HERNANDEZ:  Okay. 

             24                 MR. RODGERS:  Because we don't have a place to 

             25            put our students. 
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              1                 CHAIRMAN HERNANDEZ:  Okay.  All right.  Thank 

              2            you.  Okay.  Mr. Ronan, so as far as -- I know you 

              3            said there's a provision in the lease that stated 

              4            that you could do construction around.  But if 

              5            there's equipment and students and coaches in the 

              6            building how do you intend to accomplish being ready 

              7            by school starting? 

              8                 MR. RONAN:  So that's what a hundred million 

              9            dollars worth of experience will buy you, the ability 

             10            to plan around current occupants.  So just to be 

             11            clear, the lease, 3.04, Landlord Improvements, signed 

             12            by the superintendent, allows us access to the 

             13            building to make any improvements that are needed, so 

             14            long as we don't interfere with the football practice 

             15            program.  So things that need to be done in that 

             16            building include, in our opinion, putting in a 

             17            sprinkler system, improving the HVAC facilities 

             18            capacity, the wiring for technology.  All that can be 

             19            done on non-school hours, weekends, nights, school 

             20            breaks.  And according to our architects, WDD, here 

             21            based in Little Rock, Arkansas, and our general 

             22            contractor, Nabholz Construction, this is a timeline 

             23            that can be met in order to prepare the facility 

             24            under the terms of the lease.  We actually had these 

             25            contractors, the architect involved in looking at 
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              1            these time constraints when we were looking at the 

              2            utilization form.  And, again, if we didn't have the 

              3            occupancy certificate we couldn't open. 

              4                 CHAIRMAN HERNANDEZ:  All right.  Now did y'all  

              5            -- do you have any kind of timeline or written out 

              6            plan that states how this is going to flow out as far 

              7            as the -- 

              8                 MR. RONAN:  Sure.  Yes.  Our architects have 

              9            that.  I don't have it here with me. 

             10                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  

             11            Question, Dr. Saunders? 

             12                 DR. SAUNDERS:  Yes.  My question was concerning 

             13            the qualifications of the teachers, specifically with 

             14            the professional development and training, what your 

             15            plan was with the professional development of the 

             16            teachers each year?  What would they be required to 

             17            do? 

             18                 DR. NICHOLS-ANDERSON:  If you look within your 

             19            packets, I think it may be the very last sheet, you 

             20            have our professional development institute that we 

             21            just completed this past summer.  We actually bring 

             22            back teachers back in July and have 20 days of 

             23            professional development prior to the beginning of 

             24            school year.  But within that -- within the 

             25            professional development institute you'll see that we 
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              1            participate in all state required professional 

              2            development; we have content related professional 

              3            development; we have a -- because we offer 160 hours, 

              4            teacher development is paramount for us.  We do 

              5            attract a lot of novice teachers and so we do make it 

              6            our responsibility to build their capacity to work in 

              7            the charter school environment.  So you'll see that 

              8            there is College Board; there's AP training; we do 

              9            have a partnership with AIMS.  We also have a 

             10            partnership with Arkansas Math and Science School in 

             11            Hot Springs; many of our students have taken distance 

             12            learning courses there.  Because of -- Mr. Decker 

             13            mentioned that online testing.  Because of the online 

             14            testing we've incorporated technology all the way 

             15            down to K.  Because not only do we have to have the 

             16            bandwidth and the ability to host the testing, 

             17            students have to have skills to know how to test 

             18            online.  So we realize that we needed to teach 

             19            kindergartners how to type and to keyboard and all of 

             20            that, so -- 

             21                 DR. SAUNDERS:  Okay.  What about the -- on page 

             22            -- well, one of the waivers you were requesting 

             23            concerned the superintendent mentoring program.  And 

             24            my question with that was: what training or PD would 

             25            be required of the superintendent? 
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              1                 DR. NICHOLS-ANDERSON:  Most of the time I serve 

              2            in that role as the superintendent.  I am certified 

              3            in the state of Arkansas as a district administrator.  

              4            And so I participate in all the state required PD, 

              5            Tier 1, Tier 2, and everything else that's required. 

              6                 DR. SAUNDERS:  Thank you. 

              7                 CHAIRMAN HERNANDEZ:  Any other questions?  Dr. 

              8            Jones. 

              9                 DR. JONES:  In your application, you say that 

             10            you're going to follow Common Core standards which 

             11            cover math and English, English Language Arts, and 

             12            literacy.  What other standards do you intend to 

             13            follow for the other courses? 

             14                 DR. NICHOLS-ANDERSON:  We follow the Arkansas 

             15            Curriculum Frameworks for all of the other courses, 

             16            so -- 

             17                 DR. JONES:  Thank you. 

             18                 CHAIRMAN HERNANDEZ:  Any other questions, Panel 

             19            Members?  Okay.  We've had questions, heard both 

             20            sides.  We can have the option, I believe, of 

             21            accepting the application, we can deny the 

             22            application, or we can refer it for technical 

             23            assistance.  Is that correct, Ms. Clay? 

             24                 MS. CLAY:  Yes. 

             25                 CHAIRMAN HERNANDEZ:  So I will entertain a 
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              1            motion. 

              2                 DR. SAUNDERS:  Would you mind to give us a few 

              3            minutes just to reflect? 

              4                 CHAIRMAN HERNANDEZ:  Sure.  And if there's other 

              5            questions feel free to ask them. 

              6                 MS. PFEFFER:  Mr. Chair, I still have concerns 

              7            about the facilities.  I'm still not sure -- I mean, 

              8            what would we -- you know -- it would seem that the 

              9            applicant feels confident that they will have the 

             10            facility ready to go, but it also seems that another 

             11            party is occupying the facility.  So where are we if 

             12            we were to approve and then there were to be some 

             13            problems arise there? 

             14                 CHAIRMAN HERNANDEZ:  Ms. Clay, I know we want to 

             15            be very careful with how we do this because I know 

             16            that last year we ran into an issue with a facility 

             17            and having to move it, things like that.  And as far 

             18            as the charter specifically, we don't have any -- 

             19            they don't have any requirements when it comes to the 

             20            facilities involved -- is that correct? -- as far as 

             21            our -- 

             22                 MS. CLAY:  Well, they don't have the requirement 

             23            to comply with the facilities manual. 

             24                 CHAIRMAN HERNANDEZ:  Right. 

             25                 MS. CLAY:  To the extent that their requirements 
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              1            are meeting the city codes and occupancy, fire codes 

              2            and what-not, and submitting a facility utilization 

              3            agreement to the ADE.  We ask for a copy of their 

              4            lease, as well.  Basically, what the charter looks 

              5            like is whatever entity is occupying a school at this 

              6            location -- you know -- last year, you may remember 

              7            we had a school that had an issue of whether they 

              8            were going to get in -- be able to get in a 

              9            particular location; they came back and asked for 

             10            some amendments and ended up being able to get in the 

             11            facility they thought.  But that's certainly an 

             12            option that a charter-holder has if something happens 

             13            with the facility location approved by you-all.  

             14            You're basically approving a location. 

             15                 CHAIRMAN HERNANDEZ:  Well, let me take a stab.  

             16            So in our reviewing this charter, this charter will 

             17            not have a lease in place until July 1st when they 

             18            come into existence, is what I'm understanding, 

             19            according to the lease agreement.  Now whether -- at 

             20            that time if that place is up to code and meets all 

             21            the requirements that it needs to then they can 

             22            proceed forward.  If they don't, that's not up to -- 

             23            that's not our issue to address; it's just addressed 

             24            if they don't have a facility at the current approved 

             25            location that meets the criteria that they said they 
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              1            would in their charter.  So at that time we would 

              2            have to address that.  Now as far as any questions of 

              3            what goes on over the spring, that would be between 

              4            the charter applicant and the current leaseholder? 

              5                 MS. CLAY:  Yes, sir.  That's a very good 

              6            summary. 

              7                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  So I 

              8            guess, Panel, to answer that question -- even though 

              9            I know we do have concerns about how that would work, 

             10            it's really not our place as this panel to address 

             11            that, other than we're approving an address.  And at 

             12            that time it's the charter's responsibility to insure 

             13            that they're compliant with all the codes and 

             14            regulations in order to be -- that are applicable to 

             15            charters only. 

             16                 MS. PFEFFER:  So I do have one more question for 

             17            Dr. Anderson.  She probably -- and just kind of going 

             18            through and looking at your STEAM approach, I'm 

             19            trying to get my mind around what will a typical 

             20            school day for a student look like that's going to be 

             21            different from what that student would have in North 

             22            Little Rock?   

             23                 DR. NICHOLS-ANDERSON:  So -- 

             24                 MS. PFEFFER:  Because it -- you know -- thinking 

             25            it through, are these really innovative approaches or 
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              1            are these things that are already going on in the 

              2            local public school?  And -- you know -- so really, 

              3            what is different where your charter would benefit 

              4            students over the services they could get currently? 

              5                 DR. NICHOLS-ANDERSON:  One thing I do really 

              6            want to clarify is that North Little Rock School 

              7            District has an arts infused program at certain 

              8            schools.  That's one of the big differences.  They 

              9            don't have -- they don't offer arts infusion at all 

             10            of their schools, as we do.  We have arts infusion 

             11            specialists that service co-teachers, that work with 

             12            teachers that are there on a daily basis.  So that's 

             13            one big difference between the arts infusion.  So 

             14            there is not a truly integrative arts infused program 

             15            offered completely in North Little Rock School 

             16            District.  Another thing that I would point out is 

             17            that there is no random assignment of students in 

             18            North Little Rock School District.  So even if they 

             19            do have that program offered there, students who are 

             20            only zoned to attend those schools can participate in 

             21            that.  So we offer it in all of our schools and all 

             22            of our children are able to participate.  And I 

             23            believe that there was a daily schedule, I thought, 

             24            within the application that outlined -- so for our 

             25            STEAM program, K-3, K-4, there is a strong emphasis 
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              1            on science; there's a strong emphasis on technology 

              2            at those levels.  Our math courses -- the science 

              3            course serves as a co-support of the math courses 

              4            where they are actually also supporting math 

              5            standards and applying those.  So you're going to see 

              6            a lot of project-based activities, a lot of 

              7            application, and it's a different way for teachers to 

              8            be able to evaluate and assess understanding as well.  

              9            So you're going to see students that may be able to 

             10            show you -- they're going to draw pictures; you're 

             11            going to have kindergartners that are going to have 

             12            storybooks, tell stories from pictures.  So that's 

             13            one of the ways that it looks differently than what 

             14            they do in North Little Rock.  At the 5-8 level is 

             15            where we really try to develop the STEAM model where 

             16            they do have a separate STEAM class, a STEAM STEM 

             17            class; they have a -- they take dance, they take 

             18            vocal music, they take instrumental music, they take 

             19            theater; they are required to have so many public 

             20            performances a semester.  We actually have a play 

             21            that's being presented Thursday and Friday over at 

             22            UALR.  So they actually have an opportunity to, if 

             23            you will, be exposed in addition to the state 

             24            requirements for music and the arts in a different 

             25            way.  So that's what it looks like on the middle 
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              1            school level.  As I spoke about earlier, we have a 

              2            partnership with UALR and the AIMS program around 

              3            developing our teachers around teaching those 

              4            rigorous -- making sure that they have rigorous 

              5            instruction for our pre-AP and AP classes.  As well, 

              6            we definitely are planning to have the Project Lead 

              7            The Way at our high school next year where students 

              8            will be able to really somewhat major in areas that 

              9            they would like to pursue.  So that's what it looks 

             10            like differently there.  And I will also say, part of 

             11            the innovation, in addition to the academic program, 

             12            is that none of their schools have extended day, none 

             13            of them have an extended year, with a philosophy 

             14            around that if students come to us a year or two 

             15            grade levels behind we have to do more, we have to 

             16            offer more time on instruction in order to move them 

             17            forward.  So that's also something that they have not 

             18            taken advantage of, is to have an extended day and 

             19            extended year for any of their students, so -- 

             20                 MR. RONAN:  If I could add just a couple of 

             21            things.  So I know there's been this focus on 

             22            comparing the charter application to North Little 

             23            Rock.  There's actually three school districts -- 

             24            right? -- that the schools draw students from, two of 

             25            whom, Pulaski County and Little Rock, are not here in 
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              1            opposition to the school today.  The second thing I 

              2            would point out is that, you know, innovation -- we 

              3            hear this question a lot.  It's really not about 

              4            making something new; innovation many times is about 

              5            taking what you already know and applying it in a 

              6            more effective way.  Lighthouse Academies has had two 

              7            graduating classes in Gary, Indiana, and two in 

              8            Indianapolis.  Ninety-nine percent of those graduates 

              9            were accepted at a four-year college or university, 

             10            earning over six million dollars in scholarships and 

             11            aid.  Those are schools with 90% plus free-and-

             12            reduced lunch, minority, children of color.   

             13                 CHAIRMAN HERNANDEZ:  Thank you.  Any further 

             14            questions?  Dr. Saunders. 

             15                 DR. SAUNDERS:  Yes.  I have a question for Mr. 

             16            Rodgers.  My question I think for you is, in speaking 

             17            in opposition, if this charter was granted what would 

             18            the impact be to the North Little Rock School 

             19            District? 

             20                 MR. RODGERS:  Well, let me describe something 

             21            that I haven't brought up because I didn't think it 

             22            was an appropriate place to do that.  Right now, we 

             23            have a commitment out of our own local funds of $8.3 

             24            million a year.  Number two, we have the deseg funds 

             25            that we're in the process of cutting out of our 
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              1            budget.  In addition, everybody knows that Pulaski 

              2            County appraiser's office made a huge mistake with 

              3            our tax assessment values.  You have those and you 

              4            start taking 200, 300 school kids out of the North 

              5            Little Rock School District; the State might as well 

              6            take us over financially because that's what's going 

              7            to happen obviously.  I mean, that's it.  And just to 

              8            go back, just to add a little further, some of the 

              9            things that they're saying -- and I want to add that 

             10            we didn't get to our elementary -- Director of 

             11            Elementary Ed. or Executive Director of Elementary 

             12            Ed.  She had rebuttals for all those things, because 

             13            we are doing those things; we do have afterschool 

             14            programs.  And to try to make us look like a school 

             15            district that is not taking care of the kids -- we 

             16            are; we have all those things; we have arts infused 

             17            education, all those things in there, every day, in 

             18            our school.  Thank you. 

             19                 DR. SAUNDERS:  Yes, ma'am, please. 

             20                 DR. NICHOLS-ANDERSON:  I just want to say that 

             21            that is definitely not our desire today to make them 

             22            look that way.  I am a North Little Rock School 

             23            District parent of a graduate of the North Little 

             24            Rock School District.  I'm also a parent of a Little 

             25            Rock School District junior at Central High School.  
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              1            I'm also the grandparent of a Little Rock School 

              2            District child.  So I think that what we are trying 

              3            to lift up is that there are some children in North 

              4            Little Rock School District that needs are not being 

              5            met; we've shown you the data that supports that.  

              6            And so we don't want to have an adversarial 

              7            relationship with them; we came to talk to them; 

              8            we've done our due-diligence; we talked to school 

              9            board members; we met with Mr. Rodgers and Ms. 

             10            Stewart.  We would like to have a partnership 

             11            everywhere we go because it is about moving children 

             12            forward.  And to say that there is no need -- and 

             13            also I just wanted to point out that -- I already 

             14            mentioned how many children from North Little Rock 

             15            are already attending or want to attend a Lighthouse 

             16            school.  And also I want to point out that there are 

             17            already 2,000 students in private schools; there are 

             18            140 students in home schools.  So there are parents 

             19            and families that need choice and need other options.  

             20            And so it is not our desire -- we do this because you 

             21            asked us to show our performance and you asked us to 

             22            show the educational need and so that's why we have 

             23            to present the data to you as it is.  But we would 

             24            love to partner with them; we would love to be a 

             25            friend with them.  We do believe that there are 



                                                  �

                                                                              209



              1            children that are not presently enrolled in the North 

              2            Little Rock School District that this would be an 

              3            option for, as well. 

              4                 CHAIRMAN HERNANDEZ:  Any further questions or 

              5            discussion?  I will entertain a motion. 

              6                 MR. DECKER:  Mr. Chair, I have a motion to 

              7            accept the application as submitted. 

              8                 CHAIRMAN HERNANDEZ:  We have a motion to approve 

              9            the charter application for North Little Rock 

             10            Lighthouse Academy.  Do I have a second? 

             11                 DR. SAUNDERS:  I'll second that. 

             12                 CHAIRMAN HERNANDEZ:  Okay.  We have a motion and 

             13            a second to approve the application.  All in favor 

             14            say "aye." 

             15                     (MAJORITY CHORUS OF AYES) 

             16                 CHAIRMAN HERNANDEZ:  All those opposed? 

             17                 DR. JONES:  No. 

             18                 CHAIRMAN HERNANDEZ:  Okay.  We have to -- may 

             19            have to roll-call.  So I will call on Mr. Decker.  

             20            You made the motion, so you're first. 

             21                 MR. DECKER:  I approve my motion. 

             22                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

             23                 MS. PFEFFER:  I will go ahead and vote to accept 

             24            the motion. 

             25                 CHAIRMAN HERNANDEZ:  Okay.  Dr. Jones? 
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              1                 DR. JONES:  No. 

              2                 CHAIRMAN HERNANDEZ:  Dr. Saunders? 

              3                 DR. SAUNDERS:  In favor of the motion. 

              4                 CHAIRMAN HERNANDEZ:  Okay.  Motion passes to 

              5            accept the application.  

              6                 I think we will take a lunch break, probably 

              7            due.  I have 1:12.  We'll be back at 2:00.  Thank 

              8            you. 

              9                   (LUNCH BREAK: 1:12-2:02 P.M.) 

             10  A-5:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

             11  APPLICATION: HAAS HALL ACADEMY, BENTONVILLE, ARKANSAS 

             12                 CHAIRMAN HERNANDEZ:  I will call this meeting 

             13            back to order.  We're ready to move on with our last 

             14            action item and I will welcome up Ms. Hogue. 

             15                 MS. HOGUE:  Okay.  Our final open-enrollment 

             16            application for today is Haas Hall Academy, from 

             17            Bentonville, and Dr. Marty Schoppmeyer is here to 

             18            speak for them. 

             19                 CHAIRMAN HERNANDEZ:  All right.  Those that are 

             20            -- folks that will be speaking for the applications 

             21            and opposed to the application, if you'd please stand 

             22            to be sworn in at this time.  All right.  If you 

             23            would please raise your right hand -- do you swear or 

             24            affirm to tell the truth, the whole truth and nothing 

             25            but the truth? 
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              1               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              2                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  

              3            We'll have 20 minutes for those speaking in favor of 

              4            the charter. 

              5                 DR. SCHOPPMEYER:  Good afternoon.  Thank you 

              6            very much, Chairman and Members of the Committee.  I 

              7            want to talk about Haas Hall Academy and hopefully 

              8            our opportunity to expand our program up into 

              9            Bentonville.  I'm Martin Schoppmeyer; I'm the founder 

             10            of Haas Hall Academy.  The northwest Arkansas concept 

             11            is to have two campuses, one community, and one 

             12            mission.  Why Bentonville?  Community stakeholders 

             13            requested that we replicate our program in 

             14            Bentonville.  In 2013, several Bentonville schools 

             15            were placed on probation by the Arkansas Department 

             16            of Education for violations of Standard 5.  The 

             17            schools affected by this violation were the high 

             18            school and three middle schools; they enrolled too 

             19            many children in some classes.  Growth data shows 

             20            that when Bentonville finally opens its second high 

             21            school it will be open at capacity.  We want to apply 

             22            our successful academic formula to Benton County, 

             23            educate more scholars, become a true regional school, 

             24            and share resources and talents between campuses.  

             25            The location is 2600 Southeast "J" Street, in 
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              1            Bentonville.  The lease is very competitive to other 

              2            facilities in Bentonville.  It includes a build-out 

              3            cost that's supported by our budget.  It's located to 

              4            other educational facilities [sic]; it's 20,000 

              5            square feet.  And if approved, as of July 1, the 

              6            school will be ADA, IDEA and zoning occupancy 

              7            compliant.  The Bentonville location will newly 

              8            constructed.  There are roughly 17 instructional 

              9            rooms, some space for labs, faculty support areas, 

             10            commons area, and reasonable outdoor space.  Parental 

             11            involvement is a big key for Haas Hall Academy and 

             12            our success.  We have what's called a Parent-Faculty 

             13            Council.  It's an internal opportunity for parents to 

             14            get together and communicate about our school.  The 

             15            PFC is an actual physical body that meets monthly.  

             16            We have an athletic booster club and we do a lot of 

             17            volunteering, parents do, as well as the scholars do.  

             18            Haas Hall Academy's school board consists of a 

             19            president, vice president, secretary and treasurer.  

             20            The board contains five voting members and two non-

             21            voting members, and they are appointed by the founder 

             22            of the 501(c)(3) nonprofit.  Haas Hall Academy-

             23            Bentonville will be governed by a separate school 

             24            board than Haas Hall Academy-Fayetteville, and we're 

             25            going to have a seamless transition by having some 
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              1            board members kind of help on both sides of the 

              2            spectrum.  The bylaws and all other corporate 

              3            operating documents, which need to be amended to 

              4            accommodate the composition, election procedures, et 

              5            cetera of the Bentonville school board, Haas Hall 

              6            Academy-Bentonville will be done after this hearing.   

              7                 Haas Hall Academy is the number-one ranked high 

              8            school in Arkansas for the past three years, 

              9            according to the U.S. News and World Report.  We're 

             10            the 25th best high school in the nation, according to 

             11            the Daily Beast/Newsweek.  If you take up those 

             12            schools that are above us that give entrance tests, 

             13            which we do not, they're called selective schools, 

             14            we're actually sixth in the entire nation, ranked in 

             15            the top 1% of the nation's most challenging schools 

             16            for the second year in a row by the Washington Post.  

             17            We have the highest graduation rate in the state of 

             18            Arkansas.  We're recognized as an exemplary school by 

             19            the Department of Ed. for 2011-12 and 13; the only 

             20            school to have been named Exemplary each year that 

             21            they've had this program in place.  We have seven 

             22            National Merit semi-finalists this year, four women 

             23            and three men; named a High Performing School by 

             24            NCEA/ACT for the third consecutive year, and that 

             25            means that our ACT scores increased significantly.  
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              1            The Haas Hall Herald, our paper, won the state award 

              2            twice for the best newspaper in Arkansas, and it won 

              3            first place in the American Scholastic Press 

              4            Association.  We have the most valuable scholar 

              5            athlete, 1 through 5A, in the state; senior high quiz 

              6            bowl back-to-back state champions for the sixth 

              7            consecutive -- we had six championships in eight 

              8            years.  That's pretty good.  We also do junior high 

              9            quiz bowl.  We participate in Model Arab League.  We 

             10            have scholars go to the Intel Internationals every 

             11            year because we're big on science fairs.  

             12            Astrobotics, regional champions.  Our first robotics 

             13            team won Rookie of the Year at the world competition 

             14            this year.  We had 15 all-state scholar athletes in 

             15            2014.  Seven scholars were offered U of A honors 

             16            scholarships in 2014, and our scholars were accepted 

             17            to 85 higher educational institutions in 2014.  

             18            Here's some longitudinal ACTAAP data for you to view.  

             19            Haas Hall Academy is blue, the region is red, and the 

             20            state is -- I'm sorry -- Haas Hall is green, the 

             21            region is red, and the state is blue.  As you can 

             22            see, Haas Hall Academy not only performs well but we 

             23            perform well every year and we increase our scores; 

             24            100% proficiency in algebra.  Mike Ross came to the 

             25            campus.  You can see in geometry our scores increase; 
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              1            we outperform the other districts; proficiency is 

              2            very good.  Biology scores have been the highest 

              3            since the inception of the test; proficiency rate is 

              4            very high.  Literacy scale scores are very high, as 

              5            well; our proficiency rate is 100%.  I'll give credit 

              6            to my mom; she does a wonderful job.  We utilize the 

              7            University of Arkansas' research library.  We 

              8            celebrate educational achievement.  Looking at the 

              9            most recent data, Haas Hall Academy has the lowest 

             10            total per-pupil expenditure and has the highest rate 

             11            of return on the dollar than any other school in 

             12            Arkansas, traditional or charter.  We have the 

             13            highest test scores and the highest graduation rate, 

             14            the highest college acceptance rate and the lowest 

             15            college remediation rate in the state of Arkansas.  

             16            We had scholars who during their spring break wanted 

             17            to go to the International Relations Conference in 

             18            Washington, D.C.  We celebrate Pie Day.  We do a lot 

             19            of really cool things in art.  Some scholar 

             20            achievements: we have 100% graduation rate; 100% 

             21            college acceptance rate; 100% of our scholars 

             22            participate in Smart Core; 23 National Merit 

             23            scholarship recipients; 23 National Merit scholars; 

             24            21 National Merit semi-finalists -- 31, I'm sorry -- 

             25            and 8 National Merit semi-finalists in 2015.  Here's 
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              1            our 2014 National Merit -- again, six scholars, three 

              2            girls and three boys.  This young man was 

              3            valedictorian of Haas Hall Academy in 2013.  He chose 

              4            to go to the University of Texas in Dallas.  He's a 

              5            (inaudible) scholar; he's going to be an electrical 

              6            engineer.  The real neat thing is he's the first 

              7            freshman in the history of the school to win a 

              8            critical language scholarship to study overseas in 

              9            China.  This was our valedictorian last year.  He's 

             10            going to Stanford, majoring in International 

             11            Relations.  That was back in the dairy barn days when 

             12            you could only get a 2380 out of 2400.  Seven 

             13            presidential award nominees, a French scholarship 

             14            recipient, five Hispanic honorable mentions, and two 

             15            scholars selected for Latino Day.  There are our 

             16            scholars.  We participate in Boys and Girls State, 

             17            Model UN, MASH, Robotics, Quiz Bowl, and our paper.  

             18            We're big in science fairs.  We do the University of 

             19            Arkansas Science Fair, the Arkansas Science Fair, and 

             20            then the Intel International Science Fair.  These two 

             21            young ladies went to Intel International as 9th 

             22            graders; they went again as 10th graders.  They do an 

             23            Ozark Regional Electric scholarship and paid for two 

             24            scholars to go to Washington, D.C.  Our scholars 

             25            typically end up getting to go.  Here are our college 
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              1            acceptances for 2014.  So I'm not going to read them 

              2            to you but we have some really good schools that 

              3            recruit on our campus and that want our scholars.  

              4            That's a lot of work.  More classes that we offer for 

              5            our kids.  We just want you to see our kids enjoy 

              6            going to school.  Okay.  That's half of my 

              7            presentation.  We have talent shows; we do everything 

              8            other schools do.  Haas Hall Academy is an 

              9            accelerated college preparatory school.  We were the 

             10            first open-enrollment charter school to be accredited 

             11            by AdvancEd.  We have a STEAM program.  We're very 

             12            proud of integrating the arts into our curriculum as 

             13            well.  The nice thing about Haas Hall Academy, our 

             14            curriculum, is scholars that are behind when they 

             15            enter Haas Hall Academy, they catch up.  And those 

             16            young men and women who are ahead are able to 

             17            increase their -- excel.  And so how we do this is, 

             18            we do everything by the block system.  Our scholars 

             19            attend four classes a day and then they switch after 

             20            Christmastime and they carry four different classes.  

             21            So they can do two years of something in one calendar 

             22            year. 

             23                 So at Haas Hall they have a unique opportunity 

             24            for a rigorous college accelerated curriculum.  Let 

             25            me explain how that works.  We want to make sure that 
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              1            our scholars when they're in high school are 

              2            preparing for their intended college major.  So by 

              3            the time 10th grade has rolled around they've had 

              4            some sort of intelligent conversation about their 

              5            intended college major so that we can personalize 

              6            their curriculum for that particular endeavor.  So an 

              7            example: if a scholar wants to major in pre-medicine, 

              8            targeted coursework for that intended college major, 

              9            actively seek out summer programs and AP concurrent 

             10            enrollment options that the scholar may have.  If 

             11            it's something that they want as a pre-med scholar 

             12            that we won't offer, we'll let them go to college and 

             13            they can take a -- whatever they'd like to do.  

             14            Typically, AP will take care of it; but if not we'll 

             15            let them go to college every day.  Unequaled college 

             16            preparatory education that significantly increases 

             17            the prior knowledge-base for our scholars when they 

             18            enter college.  The whole idea is if they want to be 

             19            an engineer we're going to make sure that we exhaust 

             20            all science and math offerings so that when they step 

             21            into college and engineering and take Cal-1 they pass 

             22            it.  Again, if they want to major in art we're going 

             23            to make sure that we get them ready for that.  So 

             24            again, our scholars take two years of math in one 

             25            calendar year and trigonometry/pre-cal as a senior 
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              1            level math course in the Smart Core.  By the time our 

              2            kids take it they finish it in 9th or 10th grade.   

              3                 Our academic community is really unique in that 

              4            academics are first and foremost.  We do everything 

              5            academic, and we do the fun stuff.  We have an 

              6            outstanding faculty with advanced degrees in their 

              7            respective fields.  We do weekly faculty meetings and 

              8            bi-weekly departmental meetings.  We have a zero 

              9            tolerance for not doing your homework.  Scholar 

             10            uniforms, it's not about what mom and dad have and 

             11            don't have; it's about this. 

             12                 (COURT REPORTER'S NOTE:  Dr. Schoppmeyer points 

             13            to his temples as he says "about this." 

             14                 DR. SCHOPPMEYER:  So when we take out the 

             15            trappings of the traditional world and say, "Let's 

             16            focus on what's going to be important four or five 

             17            years down the road," school becomes important.  And 

             18            the beautiful thing, we have t-shirts on Fridays 

             19            which I'm still not happy with but we do it.  As with 

             20            all charter schools, as you well know, they want to 

             21            attend and so our scholar-base wants to be there 

             22            every day.  We do the Presidential Challenge.  We do 

             23            four parent-scholar-faculty conferences a year.  And 

             24            the reason that we have four is because if you're 

             25            taking a semester-long class in a traditional school, 
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              1            at Haas Hall Academy it lasts nine weeks.  So four-

              2            and-a-half weeks into that, that's a formal marking 

              3            period and we have a conference to make sure 

              4            everybody is doing well.  One-hundred percent 

              5            parental involvement, everybody can attest to that 

              6            that's here today from Haas Hall.  And then we do 

              7            community leadership and service.  U of A move-in 

              8            day, we help students move into the University of 

              9            Arkansas.  Blood drives, we hold four a year.  We do 

             10            various programs.  We help out with the Chamber.  We 

             11            do reading programs for both public schools and 

             12            private schools.  We have a Green Team, so our school 

             13            is a zero-waste school; we won an award for that.  

             14            Scholar Council, National Honor Society, all those 

             15            things that scholars want to be a part of.  We do 

             16            stream restorations.  We recycle like crazy.  And 

             17            then again, our kids are allowed to be participants 

             18            in the Chamber activities and then we had the 

             19            scholars start the Second Chance School Supplies; 

             20            basically what that does is they go around to all the 

             21            public schools, take all the materials that are left 

             22            in lockers after school is out, they clean them, 

             23            bring them back to Haas Hall and repurpose them for 

             24            everybody else for the next year.  Everybody is 

             25            certified in CPR, both my seniors and juniors.  We 
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              1            did a toilet paper thing -- gave toilet paper to all 

              2            the 501(c)(3)'s in the area.  We do the canned food 

              3            drives.  We have scholars participate in Boys and 

              4            Girls State.  Okay.  We have athletics, and we're 

              5            pretty good, but what we don't do is use state funds 

              6            for that.  We have a booster club that raises all 

              7            private donations, so no state funds are used for 

              8            sports.  We have cross country basketball, track, 

              9            soccer, dance team, cheer, golf, tennis, and bowling.  

             10            I just wanted you to see that they really enjoy 

             11            having a team; they compete and we do fairly well.  

             12            I'm really proud of what we've accomplished.  We have 

             13            homecoming, awards banquets.  We do Spirit Week.  We 

             14            have a prom; people are worried about that.  There's 

             15            our paper.  We have school-wide cookouts at the 

             16            Schoppmeyer's.  We have a used clothing and giveaway 

             17            sales because people grow.  Entrepreneur boot camp 

             18            for the past three years; we've had it for three 

             19            years and Haas Hall Academy scholars won. 

             20                 How do you enroll to come to Haas Hall Academy?  

             21            Enrollment is a simple, three-step process: (a) you 

             22            apply online; (b) you make an appointment to talk to 

             23            me the fall of your 7th grade year, and we arrange a 

             24            shadow from October through March.  Here's our 

             25            application; it's online.  It tells you if you don't 
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              1            get -- if you're not accepted, you can re-apply.  

              2            Here's what we ask for.  What we don't ask for at the 

              3            time of application are social security numbers, 

              4            transcripts, marital status, family structure.  Why 

              5            do you meet with me?  The purpose is to validate your 

              6            interest.  I mean, so I know you're a real human-

              7            being, that you honestly want your scholar to attend 

              8            Haas Hall, and answer any questions you have about 

              9            the school.  I don't want there to be any kind of 

             10            disconnect as to what you think Haas Hall Academy is 

             11            and isn't.  I explain the admissions process or 

             12            lottery process.  And then there's an opportunity for 

             13            a tour and it's either going to be provided by me or 

             14            some other staff member.  And that's it.  And I just 

             15            want to say that I'm willing to have a third-party to 

             16            audit our lottery process if that's something that 

             17            you-all would like to have done.  Oh, I've got Candy 

             18            Smith here too. 

             19                 CHAIRMAN HERNANDEZ:  You have about five minutes 

             20            remaining.  Ms. Smith. 

             21                 MS. SMITH:  Thank you.  And I'll be brief.  I'm 

             22            not here really to represent today my employer, 

             23            although as you know our foundation certainly does 

             24            support high-quality school options for students.  

             25            I'm here as a 22-year resident of Bentonville and a 
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              1            former educator and a mother that had two children 

              2            who went through the Bentonville system.  This 

              3            application is really about choice options.  

              4            Bentonville has an excellent school district, as you 

              5            know; you see the data.  When I was secondary 

              6            coordinator and deputy superintendent I probably got 

              7            five calls a day on average at certain times of the 

              8            year, people calling from all over the country, and 

              9            sometimes all over the world, that were being 

             10            recruited to our area.  And they would frame it many 

             11            ways but the bottom line was, "If I move here and I 

             12            have children in school, will I hurt my child?"  And 

             13            I could proudly say then, and I can proudly say 

             14            today, that you don't hurt your child when you move 

             15            to Bentonville; they have good schools.  But this is 

             16            about an option.  This is about having an option that 

             17            parents might utilize when the options that are 

             18            available, even though they're excellent options, 

             19            aren't something that addresses all the needs of our 

             20            children.  As Marty had referenced to earlier, 

             21            Bentonville High School -- when I started teaching in 

             22            Bentonville, the high school English teacher, we had 

             23            800 students at our high school.  Today, there's over 

             24            4300 students on one campus.  And even though they're 

             25            building another high school, both of those high 
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              1            schools when they open will be between 2500 and 3000 

              2            students each.  So this just provides a quality 

              3            option, in my view, that parents in Bentonville and 

              4            the surrounding area can utilize.  Thank you. 

              5                 DR. SCHOPPMEYER:  If Representative John Collins 

              6            might speak? 

              7                 CHAIRMAN HERNANDEZ:  Recognized.  Welcome, 

              8            Representative Collins. 

              9                 REPRESENTATIVE COLLINS:  Thank you very much.  I 

             10            just want to share a couple of thoughts.  The first 

             11            one is I'm Representative on the east side of 

             12            Fayetteville, so a lot of the people that live in my 

             13            district, you know, have access to Haas Hall.  And 

             14            then, of course, we have Fayetteville High School 

             15            which is a wonderful school.  I personally have 

             16            triplets and an older child; all four of them 

             17            graduated from Fayetteville High School.  But I was 

             18            on the board for Haas Hall when it first got started 

             19            and have been able to see kind of firsthand how Haas 

             20            Hall Academy has grown into an absolutely fantastic 

             21            addition to our city.  And I will tell you, a lot of 

             22            people call me with lots and lots of problems about 

             23            lots and lots of things, but I've never had any 

             24            constituent or anyone in Fayetteville ever bring to 

             25            me any problem, issue or concern about Haas Hall and 
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              1            I've had many positive comments about Haas Hall.  The 

              2            last thing I wanted to say is, Marty didn't mention 

              3            it but Haas Hall Academy gets the absolute best 

              4            commencement speakers.  Thank you very much. 

              5                 DR. SCHOPPMEYER:  Senator Bart Hester, do you 

              6            want to speak? 

              7                 CHAIRMAN HERNANDEZ:  Welcome, Senator Hester. 

              8                 SENATOR HESTER:  Bart Hester from the 

              9            Bentonville Senate district.  You know, I'm a 

             10            businessman; I'm not from the education background, 

             11            and my father is a superintendent here in Arkansas.  

             12            But what's important to me is results.  And if 

             13            anything, I think we've heard Doctor talk a little 

             14            bit about -- beating on his chest some and I think he 

             15            has every right to do that; they absolutely produce 

             16            results and I think we welcome that in Bentonville.  

             17            I think the number one reason they produce results 

             18            is, just like in business, they have a culture of 

             19            excellence at Haas Hall Academy and the children buy 

             20            into that, and it's a great school.  We really look 

             21            forward to having them in Bentonville. 

             22                 CHAIRMAN HERNANDEZ:  Thank you.  I know I also 

             23            saw Senator Lindsey in the audience.  We'd just 

             24            welcome him.  I didn't know if he was wanting to 

             25            speak or anything, but welcome. 
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              1                 SENATOR LINDSEY:  I'm proud of Haas Hall and the 

              2            students.  Every year they surprise me with their 

              3            continuing excellence.  They seem to get better every 

              4            year.  And thanks to Marty and a great team of 

              5            instructors, good teachers, I have no doubt that Haas 

              6            Hall is going to continue to do a great, great job in 

              7            teaching these kids, and I think it will do the same 

              8            thing in  Bentonville.  I think it's a great addition 

              9            to the educational excellence in the state of 

             10            Arkansas.  I hope you agree.  Thank you. 

             11                 CHAIRMAN HERNANDEZ:  Thank you.  Is there 

             12            anybody here to speak in opposition to the charter 

             13            application? 

             14                        (Moment of silence) 

             15                 CHAIRMAN HERNANDEZ:  I see none.  We'll take 

             16            questions at this time from the panel members.  We'll 

             17            start with Mr. Decker. 

             18                 MR. DECKER:  Thank you for your presentation. 

             19                 DR. SCHOPPMEYER:  Yes, sir. 

             20                 MR. DECKER:  I obviously appreciate seeing the 

             21            data on it.  I do have a question.  I'm looking on 

             22            page 51 of the -- I guess the full packet; this is 

             23            under Legal Review of Waivers Requested.  And my 

             24            question concerns AP courses/career and technical.  I 

             25            think the request is that all AP courses taught be 
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              1            included as part of the 38 units required by law for 

              2            standards of accreditation.  And my question is: has 

              3            there been kind of a review and consideration for how 

              4            this will impact transcripts for students that 

              5            graduate and the implications of that concerning 

              6            scholarships? 

              7                 DR. SCHOPPMEYER:  Certainly, our scholars 

              8            receive scholarships and we're very proud of the fact 

              9            that for such a small school we compete with the big 

             10            four districts on money.  The 38 is no big deal.  If 

             11            you want to have it not be, that's fine.  I mean, we 

             12            offer all those courses anyway.  I just wanted it to 

             13            be an option, if it needed to be. 

             14                 MR. DECKER:  So a follow-up, do the students -- 

             15            do you have the percent of them that graduate with 

             16            Smart Core? 

             17                 DR. SCHOPPMEYER:  Everybody does. 

             18                 MR. DECKER:  Everybody? 

             19                 DR. SCHOPPMEYER:  Yes.   

             20                 MR. DECKER:  Okay. 

             21                 DR. SCHOPPMEYER:  When you graduate from Haas 

             22            Hall, you're ready to go to college. 

             23                 MR. DECKER:  Thank you. 

             24                 DR. SCHOPPMEYER:  Yes, sir. 

             25                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 
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              1                 MS. PFEFFER:  Okay.  So I want to follow-up on  

              2            -- 

              3                 DR. SCHOPPMEYER:  Sure. 

              4                 MS. PFEFFER:  -- this same line of thought.  So 

              5            on the -- you are seeking a waiver from teaching all 

              6            38 units by being able to include those AP courses 

              7            within the 38.  Is that correct? 

              8                 DR. SCHOPPMEYER:  That is correct.  But I'm fine 

              9            with not doing that if it's the way the Committee 

             10            wants to move.  Fine. 

             11                 MS. PFEFFER:  Okay.  That may be something that 

             12            we want to talk about again -- 

             13                 DR. SCHOPPMEYER:  Sure. 

             14                 MS. PFEFFER:  -- in a minute.  One of the 

             15            questions that I had, on page 13, talking about the 

             16            public transportation -- 

             17                 DR. SCHOPPMEYER:  Yes. 

             18                 MS. PFEFFER:  -- you're using public 

             19            transportation for students.  Is that correct?  They 

             20            would be given passes for the Ozark Regional Transit? 

             21                 DR. SCHOPPMEYER:  Yes, ma'am.  That's correct. 

             22                 MS. PFEFFER:  Okay.  Is that -- I'm not from 

             23            that area.  Is that a service that's pretty 

             24            available, no matter where you live? 

             25                 DR. SCHOPPMEYER:  Yes. 
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              1                 MS. PFEFFER:  I mean, would it be an undue 

              2            burden for a student to have to get to a location to 

              3            be able to catch the bus? 

              4                 DR. SCHOPPMEYER:  No, ma'am.  We have scholars 

              5            that do that now at our Fayetteville location. 

              6                 MS. PFEFFER:  Okay.  So that's one issue.  The 

              7            other question, page 16, looking at highly qualified 

              8            and licensed.  When you're talking about a counseling 

              9            license will be required for the counselor, is that 

             10            someone who's licensed as a school counselor in 

             11            Arkansas?  Is that what you're looking for in the 

             12            licensing? 

             13                 DR. SCHOPPMEYER:  Yes. 

             14                 MS. PFEFFER:  Okay.  So licensed school 

             15            counselor.  And then there was a little bit of 

             16            discrepancy on page 48 in the waiver part and then 

             17            the way you've described teacher evaluation on page 

             18            96.  It looked like that you had rescinded or 

             19            withdrawn your waiver request, but I just -- I want 

             20            to make sure that I understand.  Where you say 

             21            "annual evaluations will be fair, however, will not 

             22            be tied to the local district as set out in 

             23            regulation," what are you looking for with 

             24            evaluations, teacher evaluations? 

             25                 DR. SCHOPPMEYER:  I'm just making sure that 
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              1            they're competent and they're providing the type of 

              2            education we require and that they're successful and 

              3            that their scores increase or whatever goal we hold 

              4            them accountable for they reach every year. 

              5                 MS. PFEFFER:  Okay.  So you're not utilizing 

              6            TESS for your system of teacher evaluation? 

              7                 DR. SCHOPPMEYER:  I'd prefer not and the reason 

              8            being is because the type of faculty I hire 

              9            particularly hold advanced degrees in their fields.  

             10            And so when you look at the TESS system it doesn't 

             11            really collate to what we do and the types of faculty 

             12            members that I have.  The program that we use now, 

             13            the evaluation system we have is very fair and is one 

             14            that's based on performance. 

             15                 MS. PFEFFER:  Okay.  And I would need to go back 

             16            and look.  I wasn't aware that you had been approved 

             17            to continue using a nationally recognized model that 

             18            was substantially similar to TESS? 

             19                 DR. SCHOPPMEYER:  No, I haven't. 

             20                 MS. PFEFFER:  Okay.  So it's your Fayetteville 

             21            location? 

             22                 DR. SCHOPPMEYER:  For our Fayetteville location 

             23            we are going to use TESS.  Isn't that correct? 

             24                 MS. PFEFFER:  Okay. 

             25                 DR. SCHOPPMEYER:  I mean, we don't want to -- we 
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              1            want to have the option to not do it.  But, again, if 

              2            you guys say "you've got to use TESS," we'll do it. 

              3                 MS. PFEFFER:  Okay.  Well, that would be a 

              4            problem -- that would be a sticking point -- 

              5                 DR. SCHOPPMEYER:  Okay. 

              6                 MS. PFEFFER:  -- for me with -- 

              7                 DR. SCHOPPMEYER:  Sure.  Well, then let's do it. 

              8                 MS. PFEFFER:  -- the educators -- okay. 

              9                 DR. SCHOPPMEYER:  We want to have fairness and 

             10            reciprocity.  So if someone decides they want to go 

             11            to a different district, they're familiar with the 

             12            system too.  So I'm fine with that. 

             13                 CHAIRMAN HERNANDEZ:  Dr. Jones. 

             14                 DR. JONES:  I want to commend you for obviously 

             15            excellent scores -- 

             16                 DR. SCHOPPMEYER:  Thank you. 

             17                 DR. JONES:  -- and faculty and community. 

             18                 DR. SCHOPPMEYER:  Thank you, ma'am. 

             19                 DR. JONES:  I also want to insure that all 

             20            students have the opportunity to enroll in your 

             21            school. 

             22                 DR. SCHOPPMEYER:  Yes. 

             23                 DR. JONES:  Tell me what you do to insure that 

             24            that happens? 

             25                 DR. SCHOPPMEYER:  What exactly do you mean? 
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              1                 DR. JONES:  How many free-and-reduced-lunch 

              2            students do you have? 

              3                 DR. SCHOPPMEYER:  We have no idea because we 

              4            don't provide lunch. 

              5                 DR. JONES:  Okay.  You reported two? 

              6                 DR. SCHOPPMEYER:  Well, that is -- those are 

              7            people who filled out the form and said that they 

              8            were. 

              9                 DR. JONES:  Okay.  Which goes back to my 

             10            question: what do you do to recruit students in 

             11            minority population, free-and-reduced-lunch students 

             12            to attend your school? 

             13                 DR. SCHOPPMEYER:  Everybody is open to come to 

             14            Haas Hall and we do our best to advertise in various 

             15            publications.  We do social media.  Everybody is 

             16            aware of Haas Hall.  If you go up to anybody in 

             17            northwest Arkansas, they know about the school.  Our 

             18            goal is to have anybody who wants to come, regardless 

             19            of anything. 

             20                 DR. JONES:  Okay.  Follow-up question -- 

             21                 DR. SCHOPPMEYER:  Sure. 

             22                 DR. JONES:  I see that you require ACT or SAT 

             23            scores annually, which is certainly a good measure in 

             24            your application. 

             25                 DR. SCHOPPMEYER:  Yeah.  Sure.  Yeah. 
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              1                 DR. JONES:  Are parents required to pay for that 

              2            or does the school pay for that? 

              3                 DR. SCHOPPMEYER:  Parents are required to pay 

              4            for it, unless they can't, then we'll pay for it.  

              5            It's no big deal.  If someone says, "Doctor S, I 

              6            can't afford it," we pay for it.  We pay for 

              7            everything.  It's not -- it's not about money at Haas 

              8            Hall.  It's about this.  And so there's a perception 

              9            of value when it comes to those types of exams.  If a 

             10            parent wants to pay for it, fine.  If they don't want 

             11            to, then we'll pay for it -- and everybody knows 

             12            that. 

             13                 DR. JONES:  Is that publicized in any way? 

             14                 DR. SCHOPPMEYER:  Well, we don't want to 

             15            embarrass anybody.  I mean, it's certainly something 

             16            that we talk about when we have orientations.  So 

             17            every year before school starts we have an 

             18            orientation of all of our new scholars and then we 

             19            have an orientation of everybody probably two weeks 

             20            before school starts, in the summer.  We bring 

             21            everybody up-to-speed about the handbook and testing 

             22            manuals, things like that, and we'll mention it.  

             23            I'll say, "If anything is a financial burden to you 

             24            at this school, go see Mrs. Martin or come see my 

             25            self or my mother."  We're going to do whatever we 
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              1            need to do.  I've got to hold my head high, right?  

              2            And I want to educate anybody who wants to come.  

              3            That's the reason that we're coming here to you today 

              4            is to try to educate more young men and women and 

              5            provide them with an opportunity to go to college as 

              6            well. 

              7                 DR. JONES:  We appreciate that.  Okay.  Now 

              8            because your application said that curriculum 

              9            basically is the same as the existing Haas Hall -- 

             10                 DR. SCHOPPMEYER:  Yes. 

             11                 DR. JONES:  -- can you give me more detail of 

             12            that curriculum? 

             13                 DR. SCHOPPMEYER:  Sure.  This says these are the 

             14            issues that were unresolved as determined by the 

             15            Charter Internal Review Committee and it has our 

             16            curriculum on there too.   In the response from the 

             17            Charter Review Committee there were issues that 

             18            remained unresolved, and so we took the time to go 

             19            over each of those and provide you the information.  

             20            You can look at our course offerings; they're very 

             21            extensive.  Again, because we do everything by the 

             22            semester, not by the year, we can offer more courses. 

             23                 DR. JONES:  Okay.  I assume when I'm looking at 

             24            these courses they are following Arkansas frameworks? 

             25                 DR. SCHOPPMEYER:  Oh, my goodness, yes. 
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              1                 DR. JONES:  Okay.  You never know unless you 

              2            ask. 

              3                 DR. SCHOPPMEYER:  No, I understand. 

              4                 CHAIRMAN HERNANDEZ:  Dr. Saunders? 

              5                 DR. SAUNDERS:  Yes.  Following up on what Dr. 

              6            Jones was asking, do you consider your student 

              7            population to be reflective of the population in the 

              8            area? 

              9                 DR. SCHOPPMEYER:  Certainly. 

             10                 DR. SAUNDERS:  On your budget I notice that 

             11            there are no funds allocated for special education? 

             12                 DR. SCHOPPMEYER:  Well, there are funds educated 

             13            -- I'm sorry -- allocated. 

             14                 DR. SAUNDERS:  Okay.   

             15                 DR. SCHOPPMEYER:  We contract out for someone to 

             16            do that for us, and so -- let me find my budget here.   

             17                 DR. SAUNDERS:  I was referencing page 30 on the 

             18            application. 

             19                 DR. SCHOPPMEYER:  If you look at page 6 of the 

             20            budget, there's a special ed. 504 consultant at 

             21            $10,000 a term, per year. 

             22                 DR. SAUNDERS:  Do you feel that's sufficient?  

             23            What's your percentage of special ed. students? 

             24                 DR. SCHOPPMEYER:  We have a number of scholars 

             25            that are on 504's.  We don't have a special ed. 
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              1            student that has an IEP. 

              2                 DR. SAUNDERS:  You do not have any special ed. 

              3            students? 

              4                 DR. SCHOPPMEYER:  No.  But we have 504 scholars, 

              5            many of them, and we meet the same way with a 

              6            consultant; we go over the paperwork and everybody is 

              7            aware of it, and we make those accommodations in the 

              8            classroom. 

              9                 DR. SAUNDERS:  So aside from 504, there are no 

             10            special ed. students.  Correct? 

             11                 DR. SCHOPPMEYER:  That's correct. 

             12                 DR. SAUNDERS:  Okay.  English Language Learners, 

             13            ELL? 

             14                 DR. SCHOPPMEYER:  I don't believe we have any. 

             15                 DR. SAUNDERS:  None of those.  All right.  Is 

             16            that common in that area? 

             17                 DR. SCHOPPMEYER:  I believe it is for 

             18            Fayetteville. 

             19                 DR. SAUNDERS:  Okay.   

             20                 CHAIRMAN HERNANDEZ:  Mr. Decker, do you have any 

             21            further questions? 

             22                 MR. DECKER:  Not at this time. 

             23                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

             24                 MS. PFEFFER:  I don't have anything at the 

             25            moment. 
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              1                 CHAIRMAN HERNANDEZ:  Dr. Jones, any other 

              2            questions? 

              3                 DR. JONES:  I do want to follow-up on a comment.  

              4            It's not reflective of the populations in 

              5            Bentonville, nor is it reflective of the populations 

              6            in Fayetteville when you say that you have no special 

              7            ed. populations or no ELL populations.  So that's 

              8            just a correction. 

              9                 DR. SCHOPPMEYER:  Right.  I thought he was 

             10            talking about ELL. 

             11                 DR. JONES:  Okay.  It's not reflective of 

             12            district populations. 

             13                 CHAIRMAN HERNANDEZ:  Dr. Saunders? 

             14                 DR. SAUNDERS:  On that same topic, I know that 

             15            you had expressed earlier in the application process 

             16            the validate interest step.  Can you explain that to 

             17            me? 

             18                 DR. SCHOPPMEYER:  What that means to me is that 

             19            -- I can't build a budget on superfluous numbers.  

             20            And so to validate interest means to physically come 

             21            to the school, or we'll come and meet with you, and 

             22            make sure that you really want your scholar to 

             23            attend; that you just didn't do it, apply online, and 

             24            not have any interest in coming, because we have to 

             25            build our budget on real numbers. 
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              1                 DR. SAUNDERS:  So do you make that 

              2            determination? 

              3                 DR. SCHOPPMEYER:  What do you mean by that? 

              4                 DR. SAUNDERS:  If the interest is validated? 

              5                 DR. SCHOPPMEYER:  No.  If you show up, that's 

              6            interest. 

              7                 DR. SAUNDERS:  It's automatic.  Right? 

              8                 DR. SCHOPPMEYER:  Yes.  And there are times when 

              9            you only speak with me, so I don't make any judgment; 

             10            you're here. 

             11                 DR. SAUNDERS:  Okay.  Thank you. 

             12                 DR. SCHOPPMEYER:  Yes, sir. 

             13                 CHAIRMAN HERNANDEZ:  A follow-up to that, Mr. 

             14            Schoppmeyer.   

             15                 DR. SCHOPPMEYER:  Yes, sir. 

             16                 CHAIRMAN HERNANDEZ:  So there have been 

             17            scenarios where students have come in and show 

             18            interest and not been eligible for the lottery? 

             19                 DR. SCHOPPMEYER:  No.  Everybody is eligible for 

             20            the lottery.  Yeah.  I mean, there are times when 

             21            scholars come in, or potential scholars come in, they 

             22            shadow, and they decide they don't want to attend; 

             23            they get pulled in the lottery and they'll say no.  

             24            But the hope is that everybody -- it's unique; it's 

             25            not for everybody; it's different.  And it's 
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              1            important that you get to see it before you make a 

              2            decision because it's a big decision.  Many times 

              3            scholars are coming without their friends. 

              4                 CHAIRMAN HERNANDEZ:  Thank you. 

              5                 DR. SCHOPPMEYER:  Yes, sir. 

              6                 CHAIRMAN HERNANDEZ:  On page 55 of the 

              7            application process it says -- I'll just read it; 

              8            it's at the very top and it says, "A charter school 

              9            is a school of choice and an alternative learning 

             10            environment that is appropriate and serves the 

             11            interests of a specific target student population."  

             12            Can you tell me what that specific target student 

             13            population is in your case? 

             14                 DR. SCHOPPMEYER:  I'm looking for -- for some 

             15            reason, I can't seem to find where you are. 

             16                 DR. SAUNDERS:  Page 55.  I'm assuming yours is 

             17            numbered, at the very top. 

             18                 DR. SCHOPPMEYER:  Yes.  Yes, sir.  Did I write 

             19            that?  For me, I think it's someone who wants to go 

             20            to college -- wants to have the opportunity to go to 

             21            college. 

             22                 CHAIRMAN HERNANDEZ:  Dr. Saunders, other 

             23            questions? 

             24                 DR. SAUNDERS:  No. 

             25                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 



                                                  �

                                                                              240



              1                 MS. PFEFFER:  I just want to make sure that I 

              2            understand here.  On page 54, one of the waivers --

              3            you're asking for a waiver for concurrent college 

              4            credit.   

              5                 DR. SCHOPPMEYER:  I think it says that Haas Hall 

              6            would like to reserve the right for certain able 8th 

              7            graders to take and receive concurrent credit in 

              8            certain situations.  So if there's a scholar that's 

              9            ready -- Haas Hall Academy, everything is based on 

             10            academic ability, not my grade level, except for 

             11            English.  So the beautiful thing is if you're ahead 

             12            and you want to take a concurrent course in 8th grade 

             13            we should allow them to do that if they're ready. 

             14                 MS. PFEFFER:  Okay.  So you're not asking for a 

             15            waiver from providing that? 

             16                 DR. SCHOPPMEYER:  No, not at all. 

             17                 MS. PFEFFER:  I'm just making sure -- 

             18                 DR. SCHOPPMEYER:  My goodness, no. 

             19                 MS. PFEFFER:  -- that I understand what you're 

             20            asking here. 

             21                 DR. SCHOPPMEYER:  We embrace that. 

             22                 MS. PFEFFER:  Okay. 

             23                 DR. SCHOPPMEYER:  I'm sorry that you -- 

             24                 MS. PFEFFER:  Okay.  So it would only be -- it 

             25            would be to allow? 
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              1                 DR. SCHOPPMEYER:  Eighth graders, if they're 

              2            ready.  You never know.  We have home-schoolers that 

              3            come in and sometimes they learn a heck of a lot. 

              4                 CHAIRMAN HERNANDEZ:  Mr. Decker? 

              5                 MR. DECKER:  I have a question and it might be 

              6            appropriate for Ms. Clay, if she's available.  My 

              7            understanding of the application is the request to 

              8            waive Arkansas Code Annotated 6-15-204, Section 

              9            9.03.4.11, Standards of Accreditation.  This is for 

             10            the AP courses, career and technical.  It's on page 

             11            51 of the application.  And if a motion is made to 

             12            approve the application and exclude a specific 

             13            waiver, what does that motion look like? 

             14                 MS. CLAY:  Well, it could be just that motion.  

             15            What I want to encourage you to do, if you have a 

             16            question or potentially would not want to approve the 

             17            application with one of the waivers, to discuss it 

             18            with the applicant.  You know, basically, I think Mr. 

             19            Hernandez said earlier that basically you're having a 

             20            contract negotiation at this point of what the actual 

             21            charter contract is going to look like.  So if part 

             22            of the negotiation is adding or taking away waivers I 

             23            would encourage you to do it before a motion is made.  

             24            Because ultimately you all have to agree to it, but 

             25            the applicant has to agree to it as well if that's 
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              1            how they want their program to work. 

              2                 MR. DECKER:  Thank you. 

              3                 MS. CLAY:  Uh-huh. 

              4                 CHAIRMAN HERNANDEZ:  Are we to the point we're 

              5            ready to discuss waivers?  Okay.  We'll just go -- 

              6            we'll go down the list here.  I will start with in 

              7            the application number 3 on page -- I believe it's 

              8            45, in regards to personnel policies and salary 

              9            schedules.  I think the question is trying to get 

             10            clarification on this waiver.  What exactly is it 

             11            that you're asking for in that waiver? 

             12                 DR. SCHOPPMEYER:  We would like to have an 

             13            opportunity to not follow the salary schedule and pay 

             14            people based on performance.  There's a minimum 

             15            salary; we pay well above the state minimum.  We have 

             16            to recruit and retain wonderful faculty, but I would 

             17            like to have the opportunity to say, "Well, this year 

             18            you did this" and get a raise for it. 

             19                 CHAIRMAN HERNANDEZ:  So it's your intention just 

             20            to waive the salary schedule mechanism for certified 

             21            employees? 

             22                 DR. SCHOPPMEYER:  Yes, sir.  We have written 

             23            personnel policies.  That's just the way the code was 

             24            written, so -- 

             25                 CHAIRMAN HERNANDEZ:  Ms. Clay, in order for them 
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              1            to accomplish that can you help us with what that -- 

              2            what that request should look like? 

              3                 MS. CLAY:  I'm going to ask Tripp Walter to come 

              4            up.  I believe he's been working with them on some of 

              5            their waivers. 

              6                 CHAIRMAN HERNANDEZ:  Welcome, Tripp -- Mr. 

              7            Walter. 

              8                 MR. WALTER:  Tripp is fine.  Thank you, Chairman 

              9            Hernandez.  Thank you very much, Panel.  As I think 

             10            Dr. Schoppmeyer started to say, my understanding is 

             11            his intent there is he just wants to be able to waive 

             12            the salary schedule and utilize his own compensation 

             13            plan.  And also I think -- and I visited with Ms. 

             14            Clay -- that would also entail a waiver, I believe, 

             15            of Sections 5 through 9 of the Department rules 

             16            concerning posting certain documents to the website.  

             17            As with Mr. Shirey this morning, the intent is not to 

             18            do anything concerning other state required postings, 

             19            such as budgets, board minutes, or anything like 

             20            that.  It's just if they don't have a classified and 

             21            a certified salary schedule, per se, then they would 

             22            not be able to meet that requirement of posting if 

             23            you grant the waiver to the salary schedule in the 

             24            laws and rules. 

             25                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 
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              1                 DR. SAUNDERS:  On the same thing as he stated 

              2            earlier, this is performance pay.  Is that correct, 

              3            what you stated?  You were looking to pay on 

              4            performance in some way? 

              5                 DR. SCHOPPMEYER:  Yes, sir. 

              6                 DR. SAUNDERS:  Would it need to fall under 6-17-

              7            119? 

              8                 MR. WALTER:  I'm sorry.  If I may -- 

              9                 CHAIRMAN HERNANDEZ:  Yes, Mr. Walter. 

             10                 MR. WALTER:  I'll hopefully clarify.  The idea, 

             11            as with many other open-enrollments, I believe -- and 

             12            Dr. Schoppmeyer can correct me if I'm wrong -- is 

             13            again to have its own compensation schedule, which is 

             14            fair because it's tied to its own particular needs.  

             15            I think in the first iteration of the waivers Dr. 

             16            Schoppmeyer had included a reference, I think, to the 

             17            alternative pay or to other statutes that may not 

             18            currently be up-to-date.  But what I've indicated I 

             19            believe is his intent in his request. 

             20                 CHAIRMAN HERNANDEZ:  So, Ms. Clay, as far as 

             21            what's presented here with the different codes 

             22            associated with compensation schedule, if we were to 

             23            approve these specific waivers would that accomplish 

             24            what we're trying to do here or -- and I know we have 

             25            the addition of some rules as referenced, 5 through 9 
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              1            and something.  I didn't quite catch all that. 

              2                 MS. CLAY:  Okay.  I had to do a little teamwork 

              3            there.  It's my understanding that the statutory -- 

              4            that instead of the whole block that was initially 

              5            requested in the application they would like waivers 

              6            of 6-17-2403, 6-20-319 -- those are the salary 

              7            schedule statutes -- and then Sections 5 through 9 of 

              8            the rules governing personnel policies and salary 

              9            schedules and websites. 

             10                 CHAIRMAN HERNANDEZ:  So the rest of those would 

             11            be rescinded? 

             12                 MS. CLAY:  Yes. 

             13                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  All 

             14            right.  Move on to number six that's on page 47, 

             15            reference to discipline.  It appears that in order to 

             16            accomplish the goals there or, that word again, 

             17            effectuate that there will be some additional ADE 

             18            rules that need to also be waived.  I just want to 

             19            make sure you would like to request those also? 

             20                 DR. SCHOPPMEYER:  Yes, sir.  Thank you very 

             21            much. 

             22                 CHAIRMAN HERNANDEZ:  All right.  Moving on to 

             23            number 13 -- I'm an easy negotiator -- on page 51, we 

             24            talked a little bit about this in reference to the AP 

             25            courses, career and technical.  We haven't granted 
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              1            this waiver, it's my understanding, in the past as 

              2            far as granting the 38.  So I want to make sure we're 

              3            clear on what we're asking for and -- 

              4                 DR. SCHOPPMEYER:  Yes. 

              5                 CHAIRMAN HERNANDEZ:  -- if we're going to do 

              6            that one or not. 

              7                 DR. SCHOPPMEYER:  We offer the 38 units and it's 

              8            always approved by Standards when they come through.  

              9            All we wanted to have was the opportunity if there 

             10            were scholars that want to take AP level courses and 

             11            not take biology one semester we can offer that 

             12            instead and have them meet that requirement.  If it's 

             13            a problem for y'all, then I don't mind taking it out. 

             14                 CHAIRMAN HERNANDEZ:  And I don't know -- I know 

             15            that we have a process in place where AP courses can 

             16            count in the place of 38 units.  And so, Ms. Clay, 

             17            how would that -- is that something they would ask 

             18            for a waiver or is that just a year-to-year approval 

             19            process, or how can we get that accomplished? 

             20                 MS. CLAY:  Okay.  And this number 13 has two 

             21            separate components, so I'll talk about the AP part 

             22            of it first and then the career/technical part.  They 

             23            kind of got mixed together because I think there was 

             24            a typo at some point.  The AP part, there is a way in 

             25            Standards for some of those AP courses to count.  
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              1            There's a process to go through.  It's my 

              2            understanding -- and someone can jump up and correct 

              3            me -- that they're asking for a waiver of that 

              4            process and just be allowed to count those AP courses 

              5            as part of the 38. 

              6                 CHAIRMAN HERNANDEZ:  And have we typically done 

              7            that before? 

              8                 MS. CLAY:  I don't know that anyone has ever 

              9            asked for that.  It's certainly something you have 

             10            the authority to do because it's already basically 

             11            allowed.  We already have a process for it. 

             12                 CHAIRMAN HERNANDEZ:  So essentially they will 

             13            offer and teach the 38 courses; they just may be -- 

             14            they will be asking for a waiver to the process of 

             15            having to apply to count AP courses as one of the 38 

             16            credits? 

             17                 MS. CLAY:  Is that a fair statement?  I don't 

             18            want to speak for -- 

             19                 DR. SCHOPPMEYER:  Yes.  Yes, ma'am. 

             20                 MS. CLAY:  Okay. 

             21                 DR. SCHOPPMEYER:  Yes, sir.  That's correct.  

             22            Thank you. 

             23                 CHAIRMAN HERNANDEZ:  All right.  Okay.  Now, 

             24            career and technical. 

             25                 MS. CLAY:  On the career and technical side, 
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              1            although it looks like a waiver of the 38, again, 

              2            it's my understanding -- and I'll ask them for 

              3            confirmation so I'm not testifying for them -- but 

              4            instead of having a career and technical -- instead 

              5            of those nine courses they focus more on a college 

              6            and career.  So it's more of a substitution of 

              7            classes instead of -- more college and career rather 

              8            than career and technical. 

              9                 DR. SCHOPPMEYER:  That's correct. 

             10                 MS. CLAY:  And I'm hearing "that's correct." 

             11                 MR. WALTER:  And I'll verify.  The idea -- and 

             12            Ms. Clay I think has summarized it well, and 

             13            certainly Dr. Schoppmeyer can speak more to the 

             14            specifics, if necessary.  But this is a waiver, as I 

             15            understand it, that Haas Hall-Fayetteville has had 

             16            since its inception.  And the idea is there's not 

             17            just a void, if you will, in the curriculum of those 

             18            nine hours.  What they have been doing and as I 

             19            understand intend to do at the Bentonville campus is 

             20            to in effect substitute extra math and science 

             21            courses instead of the traditional sequence of career 

             22            and technical education courses.  I'd also point out 

             23            to the Panel that we're not -- they're not asking for 

             24            a waiver of anything in the 38 units, I mean, other 

             25            than what we've been discussing with the AP.  The 
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              1            career focus piece that is part of the 38 is a 

              2            separate piece; it's not something they're asking a 

              3            waiver for, and they do have courses in place for 

              4            that and have had and will continue to have.  And as 

              5            I said, if there's a desire for any specifics as to 

              6            what they utilize in their curriculum so-to-speak in 

              7            place of career and technical ed. classes, Dr. 

              8            Schoppmeyer can address that. 

              9                 CHAIRMAN HERNANDEZ:  Any questions regarding 

             10            that one?  Yes, Dr. Jones. 

             11                 DR. JONES:  Has this been vetted through Higher 

             12            Ed.?  The only unknown for me here is that your kids 

             13            graduate and all those credits are accepted at Higher 

             14            Ed. and we can't speak for that.  I know NCAA has a 

             15            certain list of courses.  Are all of these courses 

             16            approved by NCAA and Higher Ed.? 

             17                 DR. SCHOPPMEYER:  All of our scholars get 

             18            accepted to college, so that must be the case.  And 

             19            then NCAA, we have scholars that have gone off and 

             20            played sports too.  So everybody -- they're all 

             21            approved courses that are being offered.  Yeah. 

             22                 CHAIRMAN HERNANDEZ:  Mr. Decker. 

             23                 MR. DECKER:  Again, probably showing my lack of 

             24            knowledge in some curriculum areas, but I want to be 

             25            sure -- this may be for our Panel too.  But we're not 
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              1            redefining Smart Core for this particular school if 

              2            this waiver is granted, is my concern; the particular 

              3            business rules, the course requirements for Smart 

              4            Core I want to make sure are not changed if this is 

              5            approved. 

              6                 DR. SAUNDERS:  That is a concern I have as well, 

              7            Mr. Decker, that I do not know the answer to.  But, 

              8            you know, making sure that just the requirements is a 

              9            challenge, scholarship and everything else are being 

             10            met with the substitutions. 

             11                 CHAIRMAN HERNANDEZ:  Mr. Smith, you're 

             12            recognized. 

             13                 MR. SCOTT SMITH:  While I'm not a curriculum 

             14            person, and I can have Ms. Cox or someone step up, 

             15            it's my understanding that this is not addressing the 

             16            math requirements of Smart Core or anything like 

             17            that; it's addressing the career side of the focus.  

             18            So it's certainly not watering down or lessening your 

             19            intended degree and it's focusing on substituting 

             20            with regards to the career area, not the math 

             21            components of Smart Core or those areas.  So my 

             22            answer would be no, it's not impacting them. 

             23                 MS. PFEFFER:  Do we need to check though if 

             24            there's any course coding issues?  Because the coding 

             25            of some of these courses, if it's not matching up in 
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              1            the ADE data center link to Triand correctly -- 

              2            that's what I'm thinking that Mr. Decker and Dr. 

              3            Saunders are talking about.  It would be a matter of 

              4            -- if those courses were substituting, are we sure 

              5            that -- 

              6                 CHAIRMAN HERNANDEZ:  I just want to clarify.  

              7            It's my understanding that this process is already -- 

              8                 MR. SMITH:  Exactly. 

              9                 CHAIRMAN HERNANDEZ:  -- in place with the 

             10            current Haas Hall. 

             11                 MR. SMITH:  That's the point. 

             12                 CHAIRMAN HERNANDEZ:  If there were going to be 

             13            issues with it, there would be an issue now. 

             14                 MR. SMITH:  Right.  So they're not asking for 

             15            anything they haven't been doing. 

             16                 CHAIRMAN HERNANDEZ:  Right. 

             17                 MR. SMITH:  This is simply carrying over what 

             18            they've been doing all these years already, which has 

             19            already been approved by the charter, the State. 

             20                 CHAIRMAN HERNANDEZ:  Ms. Clay or Ms. Hogue, is 

             21            that -- this is one of the waivers that they 

             22            currently have with their -- in regards to the CTE? 

             23                 MS. CLAY:  Yes. 

             24                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Dr. 

             25            Jones, you're recognized. 
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              1                 DR. JONES:  I just need to note that within 

              2            Smart Core there are six units of career focus 

              3            required for Smart Core. 

              4                 MR. WALTER:  If I may, Dr. Jones, that's correct 

              5            -- and Dr. Schoppmeyer can validate, if he will, that 

              6            that is something that they do comply with, have been 

              7            complying with, and intend to continue complying with 

              8            if there is a Bentonville location. 

              9                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  Any 

             10            other questions in regard to 13?  All right.  We'll 

             11            move on number 25; I believe that's on page 55, and 

             12            that's in regards to the guidance and counseling.  I 

             13            just want to make sure that we're clear in what we're 

             14            asking for in this waiver.  I understand there's -- 

             15            to make sure, there may not -- based on what you're 

             16            wanting to do, to make sure we have all the waivers 

             17            in place in order to make that workable. 

             18                 DR. SCHOPPMEYER:  We'll have a half-time person 

             19            at both locations. 

             20                 CHAIRMAN HERNANDEZ:  Okay.  So you just 

             21            basically have somebody working in one and working in 

             22            the other.  Are there any other waivers that need to 

             23            be added to that, Ms. Clay? 

             24                 MS. CLAY:  If you can just give me just -- 

             25                 CHAIRMAN HERNANDEZ:  Take your time. 
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              1                 MR. WALTER:  Mr. Chair, may I go back to 

              2            something briefly while Ms. Clay is looking on that? 

              3                 CHAIRMAN HERNANDEZ:  Yes, sir. 

              4                 MR. WALTER:  I wanted to make sure that Dr. 

              5            Saunders' issue was completely addressed.  I believe 

              6            he had a question earlier, at the very top of that 

              7            same page on Section 4, the ADE rules governing 

              8            student special needs.  And that just relates to the 

              9            fact that Haas Hall does not have an ALE and has a 

             10            waiver for ALE and has a waiver for those statutes.  

             11            So the -- and Ms. Clay, I think, would confirm -- the 

             12            corresponding waiver for that on the funding side is 

             13            Section 4 of the student special needs rules. 

             14                 DR. SAUNDERS:  Thank you. 

             15                 MR. WALTER:  Yes, sir. 

             16                 MS. CLAY:  Okay.  I think the easiest way for us 

             17            to do this is I can go through what areas are 

             18            typically waived in the guidance counseling area and 

             19            then they can let us know if that's -- they need a 

             20            waiver of that.  Because I'm not entirely clear on 

             21            what they're seeking waiver of and what they're not 

             22            seeking waiver of.  So we'll start with 6-18-1001 et 

             23            seq., which is the Public School Student Services 

             24            Act, and Tripp may want to --  

             25                 MR. WALTER:  Mr. Chair, Members of the Panel, 
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              1            Haas Hall would like to add to the waiver requests on 

              2            guidance counseling the standard other pieces of the 

              3            Public School Student Service rules and the Standards 

              4            for Accreditation.  I think Ms. Clay has the exact 

              5            citations on those -- it's in the common request or 

              6            common granted waivers document that ADE Legal puts 

              7            out -- just to complete that.  And, again, to be 

              8            clear Haas Hall's intent is to fully provide guidance 

              9            and counseling services; it's just looking for some 

             10            flexibility perhaps around FTE's and contracting, as 

             11            Dr. Schoppmeyer has stated. 

             12                 MS. CLAY:  So just so we're clear for the 

             13            record, that's Arkansas Code Annotated 6-18-1001 et 

             14            seq., Standards for Accreditation 16.01, and Section 

             15            3.01.1 of the ADE rules governing Public School 

             16            Student Services.   

             17                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.  I 

             18            don't see any other issues pertaining to waivers.  

             19            Are there any other questions about waivers 

             20            specifically or any other questions in general?  Dr. 

             21            Saunders. 

             22                 DR. SAUNDERS:  Yes.  I have a question 

             23            concerning -- let me get back to my reference here.  

             24            Give me just a second.  Concerning the teachers, you 

             25            said they will be highly qualified.  What are the 
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              1            plans on professional development each year for 

              2            teachers? 

              3                 DR. SCHOPPMEYER:  We follow the professional 

              4            development rules that all other public schools have 

              5            with a checklist. 

              6                 DR. SAUNDERS:  What about the training of the 

              7            financial staff? 

              8                 DR. SCHOPPMEYER:  They go through all the proper 

              9            training through the co-ops. 

             10                 DR. SAUNDERS:  Tier 1, Tier 2? 

             11                 DR. SCHOPPMEYER:  Oh, yes, sir. 

             12                 DR. SAUNDERS:  Okay. 

             13                 DR. SCHOPPMEYER:  Good point.  Thank you. 

             14                 CHAIRMAN HERNANDEZ:  Any other questions?  Okay.  

             15            I will -- I guess this could be tricky.  I will say 

             16            this: I will entertain a motion.  If the motion is to 

             17            approve the application, we want to make sure that we 

             18            approve it based on the necessary negotiated waivers 

             19            and rescinsion of those specific waivers that were 

             20            put on the record today.  I don't know if that's 

             21            proper or not, Ms. Clay, but -- how to exactly 

             22            encompass all that.   

             23                 MS. CLAY:  That's certainly proper.  If part of 

             24            the discussion -- you know -- I guess after a motion 

             25            is made if you need to have discussion about whether 
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              1            a particular waiver is quote/unquote a deal-breaker 

              2            for one of you that would be appropriate as well, 

              3            depending on what your motion is. 

              4                 CHAIRMAN HERNANDEZ:  Okay.  So I will entertain 

              5            a motion. 

              6                 MS. PFEFFER:  Can you go back through -- tell me 

              7            again the numbers where we did -- for the waivers? 

              8                 CHAIRMAN HERNANDEZ:  The modifications we made 

              9            were to waiver number 3, there was a rescinsion of a 

             10            portion of that; there was waiver number 6, number 

             11            13, and number 25. 

             12                 MS. PFEFFER:  Okay.  And I just want to be clear 

             13            that number 8 -- I can't really read it on my paper  

             14            -- that number 8 on teacher evaluation, that was 

             15            rescinded prior to.  Is that correct? 

             16                 DR. SCHOPPMEYER:  Yes. 

             17                 MS. PFEFFER:  Okay. 

             18                 CHAIRMAN HERNANDEZ:  Do we have a motion? 

             19                 DR. JONES:  I'll make a motion.  I move that we 

             20            approve Haas Hall Academy for Bentonville, Arkansas. 

             21                 CHAIRMAN HERNANDEZ:  With all the -- 

             22                 DR. JONES:  With the amended waivers today. 

             23                 CHAIRMAN HERNANDEZ:  All right. 

             24                 MS. PFEFFER:  Second. 

             25                 CHAIRMAN HERNANDEZ:  We have a motion by Dr. 
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              1            Jones to approve, second by Ms. Pfeffer.  All in 

              2            favor say "aye." 

              3                     (MAJORITY CHORUS OF AYES) 

              4                 CHAIRMAN HERNANDEZ:  All those opposed "nay?" 

              5                 DR. SAUNDERS:  Nay. 

              6                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Schoppmeyer.  

              7            Congratulations. 

              8                 DR. SCHOPPMEYER:  Thank you very much. 

              9                 CHAIRMAN HERNANDEZ:  All right.  Ms. Hogue, I 

             10            don't see any further business on -- and I'd like to 

             11            actually -- before y'all leave, I see Representative 

             12            Dodson made it in the back there, so I'll just 

             13            recognize and welcome him to our meeting today.  

             14            Thank y'all for being here and I will call this 

             15            adjourned. 

             16                                   

             17              (The meeting was adjourned at 3:03 p.m.) 

             18   

             19   

             20   

             21   

             22   

             23   

             24   

             25   
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 1                       P R O C E E D I N G S
 2  REPORT 1: CHAIR'S REPORT
 3                 CHAIRMAN HERNANDEZ:  It's 8:30.  I'd like to
 4            call this meeting of the Charter Authorizing Panel to
 5            order.  It looks like the first thing is the Chair's
 6            Report.  I really don't have a report per se, but I'd
 7            just like to welcome everybody and -- for coming in
 8            and bringing your new and creative ways of educating
 9            our kids.  The purpose for us today is to review some
10            amendments and also some open-enrollment charter
11            applications that we will be very thorough and ask a
12            lot of questions and try to insure that we're
13            approving processes that will go on to better educate
14            our kids in the most effective manner.  So with that,
15            I will ask Ms. Hogue to come up and present our first
16            item.  Ms. Hogue is new and taking over for Mary
17            Perry.
18  CONSENT AGENDA
19                 MS. HOGUE:  Today you have a copy of the minutes
20            from the September 17th hearing ready for your
21            approval.
22                 CHAIRMAN HERNANDEZ:  You've had a chance to
23            review those.  I will entertain a motion to approve
24            the minutes from last meeting.
25                 DR. SAUNDERS:  So moved.
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 1                 DR. JONES:  Second.
 2                 CHAIRMAN HERNANDEZ:  We have a motion and a
 3            second.  All in favor say "aye."
 4                     (UNANIMOUS CHORUS OF AYES)
 5                 CHAIRMAN HERNANDEZ:  All opposed "nay?"  Motion
 6            passes.
 7  PROCEDURES
 8                 All right.  That takes us to our first action
 9            item and I will --
10                 MS. HOGUE:  Well, let me -- oh, Kendra, do you
11            want to be first?
12                 CHAIRMAN HERNANDEZ:  Welcome up, Ms. Clay, to
13            give us an overview of our process here today.
14                 MS. CLAY:  Good morning.  I'll go over the
15            procedures for both the amendment and the
16            application.  Luckily, it's the same procedure so we
17            just have one set of procedures we're working with
18            today.  All persons with the exception of attorneys
19            will need to be sworn in.  The charter school or
20            charter school applicant will then have 20 minutes to
21            present its case.  Any parties opposed will have 20
22            minutes after the charter school or applicant and
23            then the charter school or applicant will have 5
24            minutes of closing.  You'll follow with discussion
25            and questions of any of the parties and then you have
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 1            the option to either issue a final vote today, defer
 2            a vote, or send the charter school or applicant back
 3            for technical assistance if you think that that's
 4            something that would help and we can bring them back
 5            to a meeting at a later date.
 6                 Two things on the applications: if you choose to
 7            deny any of the applications I would ask that you do
 8            a roll-call vote and state your reasons for denial.
 9            And also if you deny one of the applications I would
10            ask that you do a follow-up motion on whether you
11            would allow resubmission of that application.  The
12            law and rules allow you to offer the applicant the
13            option to come back and resubmit the application.  So
14            if that's something that you do or do not want to do,
15            I ask that you do a motion after your vote on those
16            open-enrollment applications.  Do you have any
17            questions of me?  Okay.
18                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.
19  A-1:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
20  AMENDMENT: NORTHWEST ARKANSAS CLASSICAL ACADEMY
21                 MS. CLAY:  Then the first item on your agenda is
22            the amendment request for Northwest Arkansas
23            Classical Academy.
24                 CHAIRMAN HERNANDEZ:  I'd like to go ahead and
25            welcome them up, but we'll go ahead and take care of
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 1            this first.  If there's anybody that's going to be
 2            speaking for the amendment, or against the amendment,
 3            that's not an attorney, if you would please stand and
 4            we'll go ahead and get you sworn in.  Only one?
 5            Okay.  Do you swear or affirm that the testimony
 6            you're about to give shall be the truth, the whole
 7            truth and nothing but the truth?
 8                 DR. WIMBERLEY:  Yes, sir.
 9                 CHAIRMAN HERNANDEZ:  All right.  Welcome.
10                 DR. WIMBERLEY:  Good morning, Members of the
11            Panel.  My name is Alan Wimberley; I am the Chief
12            Educational Architect for Responsive Education
13            Solutions.  We operate schools here in Arkansas, and
14            this morning I'm coming before you about a waiver as
15            it's written in the document that you should have in
16            front of you.  Northwest Arkansas Classical Academy
17            seeks a waiver of Rule 9.03.4 of the ADE rules
18            governing Standards for Accreditation of Arkansas
19            public school districts to the extent that the rule
20            requires courses to be taught annually, totaling 38
21            units of credit.  Instead, NWACA, which currently
22            serves grades K-9, seeks permission to phase in
23            course offerings until such a time as the school
24            serves grade 12, at which time all 38 units of credit
25            will be offered.  Right now the school is
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 1            flourishing.  It's in Bentonville.  It's doing a
 2            great job -- did a great job last year on the state
 3            tests and it's going well.  But we are looping up one
 4            grade at a time and we've done well.  We're at grade
 5            9 now, we'll go to grade 10 next year, and then
 6            subsequently we'll go to all -- you know -- all the
 7            grade levels until we're K-12.  And all we're asking
 8            is for a waiver to allow us to just phase in those
 9            high school courses.  Thank you.
10                 CHAIRMAN HERNANDEZ:  Is there anybody else you
11            have speaking for you?
12                 DR. WIMBERLEY:  No, sir.
13                 CHAIRMAN HERNANDEZ:  Okay.  Anybody here to
14            speak against the amendment?
15                     (A FEW MOMENTS OF SILENCE)
16                 CHAIRMAN HERNANDEZ:  All right.  I will
17            entertain any questions from the Panel.  We can go
18            around and start with Mr. Decker.
19                 MR. DECKER:  Thank you for your presentation.
20                 DR. WIMBERLEY:  Sure.
21                 MR. DECKER:  A question, possibly not a quick
22            question.  Can you describe to me the phase-in
23            process that you're talking about, how that might
24            work and look for students as they progress from 9 to
25            10 to 11 and so-forth?
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 1                 DR. WIMBERLEY:  Sure.  What we do, we -- our
 2            curriculum department is very connected to what we're
 3            offering here in Arkansas.  And so that team is
 4            keeping up with all of the requirements, all of the
 5            course requirements as well as the mandates from the
 6            state.  So what they're doing back there is they're
 7            keeping up not only with the requirements for courses
 8            but also the requirements for Common Core.  So as we
 9            work through we're going to continually be having our
10            meetings and working to develop the K-12 full slate
11            for Arkansas schools.  As you know, we have a lot of
12            schools in Texas; we do well there.  But in coming to
13            Arkansas, and being in Arkansas now over a year, we
14            have hired and set aside specific personnel -- I
15            myself, from Texas, six months ago moved to Arkansas
16            to oversee because we wanted an executive over that.
17            I moved to the Northwest Arkansas area and I'm
18            overseeing our schools but the primary thing that I'm
19            doing -- our Director of Instruction as well is
20            overseeing that to specifically look -- every year as
21            we offer the 9th grade we're going to look at
22            everything that Arkansas requires for 9th grade.
23            We're going to make sure that we don't just have 9th
24            grade courses, but we have those courses that
25            Arkansas requires and that Arkansas wants to see on
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 1            that slate.  Next year -- right now, we just finished
 2            some of our meetings looking at 10th grade.  I could
 3            say, "Well, okay.  Let's throw in all of our high
 4            school courses and call it and say that's it."  But
 5            that's really not -- that's not what we want to do.
 6            There are two or three specific areas -- we do need
 7            to do some work in the science area and some
 8            different subject level areas like that.  We're not
 9            unable to do it; it's just that we want to make sure
10            that we have the time.  We don't want to say, "Okay,
11            we're ready and here's the slate."  We want to make
12            sure that over the next three years that we have
13            everything that should be given.  Right now we're not
14            offering 12th grade courses on the campus.  We don't
15            walk in and hand people a piece of paper that says,
16            "Okay, here's the 12th grade course that you can
17            have."  It's 9th grade.  And so next year there will
18            be 9th grade and 10th grade.  So it will be a slow --
19            not a slow process, but certainly a timely process as
20            each grade level is brought in.  Because not only are
21            we going to have our students who move up each year,
22            but we may have new students coming in that have not
23            been a part of our school each year and we want to
24            make sure that as they come in, as they enroll, and
25            as they register, and we see the courses that they
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 1            need, that our -- that we're very responsive in our
 2            department to make sure that we not only have the
 3            course but we have the writers and we have the people
 4            who are developing that course doing the right thing
 5            for those kids.
 6                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer.
 7                 MS. PFEFFER:  Okay.  So for clarification, your
 8            school will be offering all the 38 required units of
 9            credit.  And will your students be completing
10            graduation requirements for Smart Core curriculum?
11                 DR. WIMBERLEY:  They will.
12                 MS. PFEFFER:  Okay.  So when you say next year
13            you will be offering 10th grade courses, what 10th
14            grade courses will you be offering?
15                 DR. WIMBERLEY:  I apologize.  I don't have the
16            list in front of me.  But it's -- you know -- my
17            department has the list; they've got all of the
18            courses listed that we need and we're going to make
19            sure that they have them.  As we move up we are
20            developing this -- in the spring of this year --
21            looking to my notes to make sure I don't misspeak --
22            but in the spring of this year we will be
23            aggressively developing the AP program for those
24            students.  And so in the 9th and 10th grade level
25            I've got them scheduled to be developing not just the
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 1            9th grade math, the Algebra I, Algebra II, but make
 2            sure that those are at the level of pre-AP to go into
 3            the AP offerings.  I don't have the courses in front
 4            of me.
 5                 MS. PFEFFER:  Okay.  So as of right now, there
 6            isn't a plan as far as for us to be able to look at a
 7            plan to see the expected courses for the four years.
 8            As a former high school principal, that was very
 9            important for my students and my parents and my
10            teachers --
11                 DR. WIMBERLEY:  Right.
12                 MS. PFEFFER:  -- to look at that plan and
13            outline the course of study.  Because not every
14            student takes exactly the same --
15                 DR. WIMBERLEY:  Right.
16                 MS. PFEFFER:  -- courses over their high school
17            career and so there's flexibility and choice.  And
18            without being able to see the plan for your
19            implementation it's kind of hard for me to feel
20            comfortable that, you know, as your grade levels are
21            added that all of that is going to be covered.
22            Because it gets to be quite difficult --
23                 DR. WIMBERLEY:  And I apologize.  I should have
24            the course listing with me and I just don't.  It is
25            -- because we have looked at the full slate of -- we
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 1            offer at our high school here in Little Rock, we
 2            started West Little Rock, we have a school in Pine
 3            Bluff, and then we have one in Bentonville.  We've
 4            done the full scale review of all of the courses that
 5            we need to have and all the courses that we do have.
 6            I just don't have it with me and that's my fault.
 7                 DR. JONES:  I have the very same request.  I was
 8            -- before I can approve this amendment --
 9                 DR. WIMBERLEY:  Sure.
10                 DR. JONES:  -- to the 38 I really need to see a
11            plan.
12                 DR. WIMBERLEY:  Okay.
13                 DR. JONES:  Because I realize that that has to
14            be done early for your teachers to be prepared to
15            teach classes which may be new to those.
16                 DR. WIMBERLEY:  All right.  I can certainly
17            provide you with that.
18                 CHAIRMAN HERNANDEZ:  Dr. Saunders, do you have a
19            question?
20                 DR. SAUNDERS:  Yes.  I notice in your original
21            request -- I assume you would be operating under the
22            same waivers that you currently have?
23                 DR. WIMBERLEY:  Yes, sir.
24                 DR. SAUNDERS:  You do have a waiver from the
25            ALE.  Is that correct?
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 1                 DR. WIMBERLEY:  Yes.
 2                 DR. SAUNDERS:  Okay.  Would you plan to continue
 3            to seek that waiver for ALE as you move with high
 4            school students that may need those services?
 5                 DR. WIMBERLEY:  Yes.  Well, we would
 6            specifically -- and on that campus it's a classical
 7            academy.  So the waivers that we have asked for and
 8            received for that campus would -- we would still have
 9            those in place.
10                 DR. SAUNDERS:  What type of services are you
11            providing for those students that may need that type?
12                 DR. WIMBERLEY:  For ALE?
13                 DR. SAUNDERS:  Yes, sir.
14                 DR. WIMBERLEY:  Well, the services that we
15            provide for ALE -- if you -- it's -- the classical
16            campus is much different than the one that we provide
17            here, which is almost like an ALE over here in Little
18            Rock for high school kids who are probably going to
19            dropout.  They are -- that's going to be more of a
20            dropout prevention and dropout recovery type campus.
21            The one in Bentonville is a classical academy that
22            starts at lower grade levels and moves up.  So the
23            services we provide are whatever services that we
24            find that need to be provided for those students.
25            It's not like we say, "Well, we don't need ALE
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 1            services and things like that on that campus."  As
 2            students come to us -- because we don't pick and
 3            choose our students, as they come to us those
 4            students that would need the services provided that
 5            we have -- because we are able to provide full ALE
 6            services on campuses that need it and for students
 7            that need it, we would respond with the courses that
 8            they need and the programs that they need.
 9                 DR. SAUNDERS:  Okay.  A follow-up on that.  If
10            you're able to provide all of those services, why
11            then request a waiver?
12                 DR. WIMBERLEY:  For that specific campus, I'm
13            not sure.  I was not involved with the original
14            application or the seeking of the waivers.  As
15            stated, I moved here six months ago from Texas to
16            oversee the system and so I'm still looking at each
17            campus.  I'm not sure exactly what the reasoning was
18            other than it's a different kind of campus; it's a
19            different style of campus.  I would have to ask --
20            I'm going to have to ask Mr. Baumann.
21                 DR. SAUNDERS:  Also, on the -- can you explain
22            to me the -- I guess the structure concerning the
23            board, the governing board?  How many are on the
24            board?  Is it 10 people?  Is that correct?
25                 DR. WIMBERLEY:  There are five people on the
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 1            governing board for Responsive Education Solutions,
 2            which is based in Texas.  And then each of our
 3            campuses are putting together a campus board, local
 4            campus board.
 5                 DR. SAUNDERS:  Okay.  So with the governing
 6            board, how many of those people are from Arkansas?
 7                 DR. WIMBERLEY:  None.
 8                 DR. SAUNDERS:  Okay.
 9                 DR. WIMBERLEY:  We're putting more members on it
10            and we're adding people to it.  Right now, I think
11            there are probably three more that are being
12            considered.  I know one; I don't know the other two.
13            But that is the -- that's the governing board for the
14            charter whole.  But what I'm doing is working
15            specifically with local community members, meeting
16            with them, talking with them; I'm starting in
17            Bentonville to develop that local campus board, and
18            then putting together pieces to solve the equation of
19            how do you have a local campus board as well as a
20            governing board for a charter for decision-making and
21            -- who's responsible for what is something that has
22            not been fully developed out there, and so one-third
23            -- one of the three major things that I'm looking at
24            is how do we develop local campus boards in a way
25            that's effective in the local campus.
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 1                 DR. SAUNDERS:  Do you have an expected timeframe
 2            for when you would have all those boards in place?
 3                 DR. WIMBERLEY:  Yes, sir.  I would say the one
 4            in Bentonville is going to be operating fully
 5            probably within the next -- I would say by Christmas.
 6            It will be a good Christmas if we've got it all
 7            together.
 8                 DR. SAUNDERS:  And on your existing waivers you
 9            have a waiver -- let me reference it correctly here
10            -- that concerns the grading scale.
11                 DR. WIMBERLEY:  Yes.
12                 DR. SAUNDERS:  Is that correct, that any grade
13            below a 70 would be assigned an F?  Is that correct?
14                 DR. WIMBERLEY:  Yes.
15                 DR. SAUNDERS:  How do you handle students that
16            may transfer in with a D on their transcript?
17                 DR. WIMBERLEY:  Well, we diagnose -- we use the
18            NWEA and we use the MAPS as our diagnostic throughout
19            the year.  But if they come in and they are failing
20            or they are not meeting expectations at that time we
21            develop what we call the TOTAL program, Time On Task
22            Advanced Learning.  And what we'll do is we diagnose
23            the student in the different areas that they need --
24            where they need assistance and we will not just have
25            the teaching time during the day but we have specific
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 1            personalized tutoring for each student.  So we try
 2            to, instead of saying all students are going to have
 3            to fit into this and all of them are going to have
 4            the same program and same prescription, we will
 5            develop the IEP for that specific student and start
 6            working with them individually.
 7                 DR. SAUNDERS:  So if in future years, if you're
 8            granted this waiver, for example, if you have a
 9            sophomore transfer in and they have a D on Algebra I
10            --
11                 DR. WIMBERLEY:  Right.
12                 DR. SAUNDERS:  -- on their transcript, would
13            they have credit for that course?
14                 DR. WIMBERLEY:  If the local campus where they
15            were attending awarded the credit they would have
16            credit.  We wouldn't take the credit away.
17                 DR. SAUNDERS:  Okay.  Thank you.
18                 CHAIRMAN HERNANDEZ:  Okay.  Are there other
19            questions, Mr. Decker, Ms. Pfeffer?
20                 MS. PFEFFER:  And also along the lines of the
21            transfer, let's say this next year, you know, you say
22            you've got 10th grade courses prepared.  What if a
23            student moves in, transfers in and they have already
24            taken a math or science that you're offering and you
25            don't have those additional courses there available


Sharon Hill Court Reporting







Page 19


 1            for them to take?  Has that been taken into
 2            consideration?  Again, without having that clear plan
 3            of the four-year course of study how will that -- how
 4            would that be handled?
 5                 DR. WIMBERLEY:  Right.  We would -- what we're
 6            going to do is make sure that we're aligned with
 7            Arkansas rules.  If a student comes in and they've
 8            been awarded a credit from a campus where they were
 9            attending and it's an accredited school, and they
10            come in and they have that credit, we're not going to
11            start taking credits away from students.  What we
12            will do though is look at does the credit -- does the
13            -- say they move in from another state and the rules
14            in that state were different than they are in
15            Arkansas.  If it's something that Arkansas doesn't
16            have on the required list for a graduate then we're
17            going to have to make sure -- the biggest thing is to
18            make sure that they meet every single credit
19            requirement for Arkansas.  So we would not take that
20            credit away.  Does it count as an additional credit
21            or as an elective?  It might.  But what we're not
22            going to do is start saying, "Well, you know, you
23            took" -- say you took Algebra II; you took your
24            Algebra II somewhere and you come in and we're not --
25            you're in 9th grade and say 9th -- say Algebra II is
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 1            not on our list.  It doesn't mean we go into the
 2            transcript and we erase that and now you're going to
 3            have to take Algebra II again.  We would recognize
 4            that.  But at the same time, at the end when we hand
 5            the diploma to the student it will -- every single
 6            course that needs to be listed for that diploma from
 7            Arkansas will be there.
 8                 MS. PFEFFER:  But could the potential exist that
 9            a student can come in, transfer in and you not have
10            enough courses for that student and not have enough
11            courses for that student to be completing a full day?
12            So that's just my question: have you looked at with
13            the phase-in and, again, how do we know that there
14            would exist enough courses?
15                 DR. WIMBERLEY:  Right.  As each student comes in
16            and as they enroll and they register, we're going to
17            look at those specific situations as well.  If a
18            student has some type of situation or something when
19            they come in, and they have certain requirements that
20            -- you know -- it's not on our list here or it's not
21            on our program or whatever that we receive waivers
22            for, we're going to respond to that student.  We're
23            going to make sure that we have that course one way
24            or another.  The primary thing that I'm overseeing is
25            to -- and I think that's why, you know, it sounds
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 1            funny but my role is to, as the title says, to be an
 2            architect, to look at our people and say -- we don't
 3            just put this together and say, "Okay, everyone has
 4            to fit into this."  The majority of people -- the
 5            majority of students that come in will.  But there
 6            are always going to be those situations that we have
 7            to respond to and so that comes from working with our
 8            director, the principal on the campus, who also works
 9            with the director of instruction as well as the
10            regional director over that campus.  And if there are
11            those situations then we would make sure that we meet
12            that student's needs individually.
13                 CHAIRMAN HERNANDEZ:  I've got some questions.
14                 DR. WIMBERLEY:  Sure.
15                 CHAIRMAN HERNANDEZ:  So just to be clear, if
16            you've got a 9th grader this year that has to take
17            7th grade -- let's just say they took Algebra I in
18            the 8th grade and they need geometry, they'll be able
19            to get geometry?
20                 DR. WIMBERLEY:  We would make sure that student
21            has geometry.
22                 CHAIRMAN HERNANDEZ:  Okay.  My other questions
23            are for Ms. Clay.  Ms. Clay, could you come up to the
24            podium?  I just want to make sure I'm clear.
25            Currently, we've approved this charter for a K-12
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 1            charter with a maximum enrollment of 685 students.
 2            They have 9th grade, I believe, this year and they'll
 3            have 10th grade next year.  If we were to not approve
 4            this waiver, basically they would have to offer 11th
 5            and 12th grade courses for which they did not have
 6            students.  Is that correct?
 7                 MS. CLAY:  That's correct.
 8                 CHAIRMAN HERNANDEZ:  Offer and actually have
 9            enrolled.  Otherwise, they would have a standards
10            violation?
11                 MS. CLAY:  They would have to comply with --
12                 CHAIRMAN HERNANDEZ:  Okay.
13                 MS. CLAY:  -- the entire 38.
14                 CHAIRMAN HERNANDEZ:  So my understanding is that
15            their courses will be made available as needed but it
16            wouldn't make a lot of sense to offer courses -- and
17            I'm not asking you to answer this question -- but it
18            wouldn't make a lot of sense to offer courses for
19            11th and 12th graders if they didn't have any -- or
20            10th graders this year.  So basically our alternative
21            is to force them to offer all those classes for which
22            they don't need or to approve the waiver.  That's
23            kind of where we're at right now?
24                 MS. CLAY:  That's correct.
25                 CHAIRMAN HERNANDEZ:  Okay.  I just wanted to
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 1            make that clear.
 2                 MS. CLAY:  Okay.
 3                 CHAIRMAN HERNANDEZ:  Thank you.
 4                 DR. WIMBERLEY:  This is the -- excuse me -- and
 5            this is very similar to the same waiver that we asked
 6            for and received for West Little Rock.  When we
 7            opened this year we went in knowing, okay, we're
 8            going to have up to this grade level and as we go in,
 9            every grade level loops up, we're going to be adding
10            that slate of courses to the -- to what we offer to
11            parents and to students as they come in.  So it's the
12            same thing that we received for that campus; we just
13            didn't ask for it when this school opened a year
14            earlier, and so we're just coming back and just
15            saying -- it's the same waiver.  We don't want to
16            miscommunicate to our parents.
17                 CHAIRMAN HERNANDEZ:  And so there will be clear
18            communication with parents, letting them know that
19            all these courses will be available to their kids
20            should they choose to take them?
21                 DR. WIMBERLEY:  Right.  If a student comes in
22            and they are on track that they require something
23            beyond what they might see on the piece of paper in
24            front of them, then we're going to talk to that
25            parent and we're going to talk to the student; if
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 1            they need that and they meet that requirement and
 2            they need something like that, then we're going to
 3            get on the phone, we're going to call our department
 4            and we're going to say, "Well, this is what we need
 5            here," and we'll meet that requirement for that
 6            specific student.
 7                 CHAIRMAN HERNANDEZ:  I've got one more question
 8            --
 9                 DR. WIMBERLEY:  Sure.
10                 CHAIRMAN HERNANDEZ:  -- for Ms. Clay.  I
11            apologize.
12                 DR. WIMBERLEY:  That's all right.
13                 CHAIRMAN HERNANDEZ:  Sorry to make you get up
14            and down, Ms. Clay.  Are there any -- and I know we
15            had this -- and I'll use that fancy word, effectuate
16            -- I think that's right --
17                 MS. CLAY:  Uh-huh.
18                 CHAIRMAN HERNANDEZ:  The waiver that they've
19            asked for is just -- pertains to Rule 9.03.4 of the
20            rules, the Standards for Accreditation.  Are there
21            any other things that they need to be asking for to
22            make this actually effectuate -- I don't know what
23            that fancy word is --
24                 MS. CLAY:  No.  For this waiver that's the only
25            thing that they would need a waiver of.  There's no
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 1            other rules or statutes that go along with the 38.
 2                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Are
 3            there any other questions?
 4                 DR. JONES:  I have a question.
 5                 CHAIRMAN HERNANDEZ:  Okay.  We've got one more
 6            question for Ms. Clay.
 7                 DR. JONES:  Ms. Clay, given the timeline and the
 8            standards it is possible for us to receive the
 9            necessary documentation and not make a decision at
10            this time, but still get him back in, read the
11            documentation and make action for -- or have an
12            action before they would receive a violation.  Is
13            that correct?
14                 MS. CLAY:  I don't know.  I don't know.  Is
15            there a standards visit scheduled?
16                 DR. WIMBERLEY:  Yes.
17                 MS. CLAY:  Okay.  I don't know when that is
18            scheduled.
19                 DR. JONES:  What I'm asking is do they have time
20            -- generally when there is a violation Standards will
21            work with the district or charter to have them
22            correct that violation.  Is it possible to do that in
23            a timeline so that they would not be cited for a
24            probationary issue?
25                 MS. CLAY:  I don't know.  I don't think we have
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 1            anybody from Standards that can answer that.  I'll be
 2            happy to find out.  I do know that you all have a
 3            meeting already scheduled in November.  So I can find
 4            out, if they come back in November, if that would
 5            keep them from getting a standards violation.
 6                 DR. JONES:  Or even if the documentation could
 7            -- if he could come back before the Board tomorrow?
 8                 CHAIRMAN HERNANDEZ:  Just a clarification for
 9            practical purposes, what we're saying is that if we
10            made them wait till November and we chose at that
11            time to not approve this that they would in turn have
12            to hire staff and have all those people in place for
13            11th and 12th grade courses for which -- that they
14            would immediately have to carry for the rest of the
15            year.  So as far as a practical matter, I don't know
16            that that would be practical.
17                 MS. CLAY:  One option, since this is your first
18            agenda item, I don't know if he can get the
19            information today -- I mean, he could bring it back
20            to you possibly by the --
21                 DR. WIMBERLEY:  I can get you whatever you need.
22                 MS. CLAY:  So, I mean, that may be an option to
23            just hold off voting on the matter until -- I'm sure
24            we'll be here until this afternoon with the other
25            items.
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 1                 CHAIRMAN HERNANDEZ:  If that were the case, what
 2            would be the proper -- just to table?
 3                 MS. CLAY:  Yeah.  Just to table it.  And then
 4            when you're ready to --
 5                 CHAIRMAN HERNANDEZ:  Bring it back up?
 6                 MS. CLAY:  Yes.  Take it off the table.
 7                 CHAIRMAN HERNANDEZ:  I will entertain a motion.
 8                 MS. PFEFFER:  So moved.
 9                 MR. DECKER:  Second it.
10                 CHAIRMAN HERNANDEZ:  Just to be clear, the
11            motion is to table this, to be taken up at a later
12            time when we can get the documents showing what the
13            phase-in course schedule would be.
14                 DR. WIMBERLEY:  Okay.
15                 CHAIRMAN HERNANDEZ:  All in favor say "aye."
16                 DR. SAUNDERS:  I'd like to request that in the
17            motion that we could specify the information that we
18            need.  I want to follow-up on the ALE services, why
19            the request for the waiver of the services that are
20            provided, as well as the transition courses.
21                 CHAIRMAN HERNANDEZ:  We'll recognize you, Mr.
22            Smith.
23                 MR. SCOTT SMITH:  Just a piece of information to
24            the Panel, the Department has not allowed any charter
25            school in the state to have an ALE program until this
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 1            point in time.  So I don't know the focus, but just
 2            for your information no charter school has been
 3            allowed to have an ALE program.  Obviously, that's
 4            been an issue as you look at giving some exception to
 5            ALE programs with regards to assessment performance
 6            out there.  So I just wanted you to be aware of that.
 7                 CHAIRMAN HERNANDEZ:  So do you want that
 8            information in your -- you want to have a substitute
 9            motion to add that part in there or do you just want
10            to make that part of the original motion?
11                 DR. SAUNDERS:  On the ALE, yes, as part of the
12            motion.
13                 CHAIRMAN HERNANDEZ:  Okay.  So to be clear, we
14            have a motion that is to get the requested
15            information as far as the phase-in and then
16            information pertaining to ALE.  So all in favor say
17            "aye."
18                     (UNANIMOUS CHORUS OF AYES)
19                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion
20            carries.  Thank you, Mr. Wimberley.
21                 DR. WIMBERLEY:  I just want to make sure that I
22            -- for clarifications sake, because I'm about to get
23            on the phone with our people.  I'm going to ask them
24            for the full high school course offerings.  Do you
25            want something that says phase-in for that specific
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 1            campus over the next four years?  I don't know if I
 2            have that, you know, documented.
 3                 CHAIRMAN HERNANDEZ:  Basically, from what I
 4            understand if you've got a course available that
 5            you'll be able to teach that's in your course
 6            catalog.  Is that my understanding?
 7                 DR. WIMBERLEY:  I can get it.
 8                 CHAIRMAN HERNANDEZ:  Okay.
 9                 DR. WIMBERLEY:  I can get that list for you.
10            And then specifically what do you want me to do to
11            help you with the ALE question, part of the question?
12                 DR. SAUNDERS:  I think the basic question that I
13            had was why the request from the waiver if the
14            services are being offered.
15                 DR. WIMBERLEY:  Okay.
16                 DR. SAUNDERS:  What was the original intent for
17            the request for the waiver?
18                 DR. WIMBERLEY:  I'll have that answer for you.
19                 DR. SAUNDERS:  All right.  Thank you.
20                 DR. WIMBERLEY:  Thank you.
21                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Wimberley.
22  A-2:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
23  AMENDMENT: KIPP DELTA PUBLIC SCHOOLS
24                 CHAIRMAN HERNANDEZ:  All right.  We'll move on
25            to our next item, A-2.  Ms. Hogue.
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 1                 MS. HOGUE:  Mr. Scott Shirey from KIPP Academy
 2            is requesting relocation plus he has several other
 3            amendment requests.  Do you need him to swear in, I
 4            guess?
 5                 CHAIRMAN HERNANDEZ:  Mr. Shirey, you're
 6            recognized.
 7                 MR. SHIREY:  Good morning.
 8                 CHAIRMAN HERNANDEZ:  Oh, sorry.  Is there
 9            anybody here to speak on behalf of the amendment or
10            against the amendment?  If you would, please rise and
11            I will swear you in.  Okay.  Do you swear or affirm
12            that the testimony you're about to give shall be the
13            truth, the whole truth and nothing but the truth?
14               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
15                 CHAIRMAN HERNANDEZ:  Thank you.  You will have
16            20 minutes.
17                 MR. SHIREY:  Thank you.  Good morning.  My name
18            is Scott Shirey.  I'm founder and executive director
19            of KIPP Delta Public Schools.  We're seeking an
20            amendment to our charter to expand our region to
21            Forrest City under the licensure model.  KIPP Delta
22            believes that we've fulfilled the requirements of
23            Arkansas Code 6-23-204(d)(1) and (d)(2) in order to
24            be granted a license by the authorizer.
25            Specifically, KIPP has demonstrated academic success
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 1            as defined by the authorizer, never been subject to
 2            any disciplinary actions, been classified as in
 3            academic or fiscal distress, or had our open-
 4            enrollment public charter school placed on charter
 5            school probation or suspended or revoked under
 6            Arkansas Code 6-23-105.  We do have a history of
 7            strong academic results and success over the past 14
 8            years.  In 2008, our middle school was named a Blue
 9            Ribbon school by the U.S. Department of Education.
10            We were one of two districts to receive an NWEA and
11            MAP growth award from the APSRC for outstanding MAP
12            growth in 2012-2013.  Our high school has been ranked
13            top four by U.S. News and World Report.  The past
14            four years and this past year we were ranked number
15            two in the state.  The only schools that have been
16            higher in this ranking are schools in Northwest
17            Arkansas.  Last, but certainly not least, last year's
18            benchmark testing shows that KIPP Delta students
19            outperformed the state in 48% of tested areas,
20            Helena-West Helena School District in 100% of tested
21            areas, and the Blytheville School District in 93% of
22            tested areas.  There's a more detailed analysis of
23            all of our results on pages 47 through 49 in our
24            application.
25                 Why Forrest City?  At the heart of our work is
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 1            the belief that income, race and Zip Code should not
 2            determine educational outcomes.  Despite the fact
 3            that one in ten low-income students nationally
 4            graduate from college, our long-term aspirational
 5            goal is to have 75% of our students graduate from
 6            college within six years of completing high school.
 7            We're making progress toward that goal.  Currently,
 8            85% of our KIPP Delta graduates are persisting in
 9            college, have graduated, or are in the military, and
10            we are on track to quadruple or possibly quintuple
11            the average low-income six-year college graduation
12            rate.  Unfortunately, most St. Francis County high
13            school graduates are unprepared to succeed at the
14            college level.  Three schools in the Forrest City
15            School District have been placed in academic distress
16            by the Arkansas Department of Education.  Both the
17            Hughes School District and Palestine-Wheatley School
18            District have TAGG performance rates below that of
19            KIPP Delta.  According to Arkansas Code 6-23-304, we
20            are going into an area which should be preferenced
21            given the low performance rates.  One in ten St.
22            Francis County residents age 25 or older holds a
23            bachelor's degree.  Our aim is to not only -- to
24            increase the number of college-ready graduates, but
25            also to support our alumni once they are enrolled in
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 1            college.  The biggest challenge Forrest City faces to
 2            improve the quality of K-12 education is to improve
 3            the K-12 education in the community.  Unfortunately,
 4            the county school districts have not yet shown an
 5            ability to produce the educational leadership and
 6            workforce outcomes that will enable students to
 7            reverse the trend of decline and succeed in their
 8            life's path.  In fact, the district's high school had
 9            a college remediation rate of 82% compared to 43% for
10            the state.  The poor educational outcomes of students
11            in St. Francis County and the lack of local
12            alternatives have led many parents to take extreme
13            measures to give their children the best chance of
14            educational success.  We have 66 students [sic] from
15            St. Francis County who currently voluntarily send
16            their students on a long bus ride to attend our
17            school in Helena-West Helena.  We don't think it's a
18            good -- it's good that students are riding the bus
19            this long, getting up that early.  Allowing us to
20            move into Forrest City would decrease this bus ride
21            and allow more students to attend our schools.
22            Because of the lack of quality educational options,
23            many families simply move out of the area in the
24            first place because of the poor school system.  And
25            sadly -- never move to the area -- excuse me -- and
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 1            sadly, many families continue to move away.  Local
 2            industries, it's an extremely common and frustrating
 3            occurrence to lose promising potential employees
 4            because they do not want to send their children to
 5            the local schools.  Lack of educational opportunity
 6            also results in potential industries avoiding the
 7            area.
 8                 We held a public meeting a few months ago; we
 9            had over 76 people show up.  Overwhelmingly, they
10            were supportive of KIPP Delta's expansion to Forrest
11            City.  Over 40 people left that evening having signed
12            a pledge, sent in a letter of support, signed a
13            petition, or pledged their financial support.  We
14            have multiple letters of support from Congressman
15            Rick Crawford, the newspaper Weston Louie, St.
16            Francis County Judge Gary Hughes, State Rep. Wes
17            Wagner, and we had over 300 people sign an online
18            petition requesting that -- being supportive of KIPP
19            Delta coming to Forrest City.
20                 We're also proud to have an outstanding
21            educator, Mr. Marcus Nelson, who has been with KIPP
22            Delta for 10 years.  He's originally from Helena,
23            Arkansas, and has produced some of our best results
24            in the KIPP Delta network, as well as a teacher and a
25            school leader.  He's currently completing the year-
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 1            long Fisher Fellowship through KIPP in order to be
 2            prepared to open and lead a new school.  The Fisher
 3            Fellowship is a highly selective program with a very
 4            low acceptance rate, so we're proud that Mr. Nelson
 5            met that bar.
 6                 Should we be granted a charter expansion, our
 7            entire team is prepared to do whatever it takes to
 8            help students be successful in high school, college,
 9            and life.  Ultimately, the mission of KIPP Forrest
10            City College Preparatory School would be to empower
11            our students with the knowledge, skills and character
12            traits that will enable them to succeed in the
13            nation's finest high schools and colleges and to live
14            a life of value, joy, and integrity.
15                 We noted that there was a letter from Forrest
16            City, and so we want to take time to address their
17            concerns.  We're proud to have some of our parents
18            here today to represent the community, as you see
19            behind me.  These are the voices that matter most.
20            Before I invite one of them to share their story, I
21            do want to address all of those concerns in the
22            letter.  We would like to first point out though,
23            with all the concerns cited we did notice that there
24            was not a question around our student achievement or
25            academic results, which for us is the most important
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 1            measure.  The first concern was that Forrest City has
 2            had a declining enrollment.  Forrest City School
 3            District's enrollment has declined 17% over the last
 4            five years.  This seems to be a factor of population
 5            decline, combined with students choosing to attend
 6            other neighboring school districts.  Of the 700
 7            student decline in enrollment, which is the 17%,
 8            about 66 have chosen to attend our Helena campus;
 9            it's a very small proportion.  Our intention is to
10            create an education option that enables Forrest City
11            to keep students and talent in the community and
12            attract students back to the community, as we have
13            been able to accomplish in Helena.  The second
14            concern was that the state will have created a
15            totally unlevel playing field, favoring KIPP to the
16            detriment of Forrest City.  Just a reminder that
17            charter schools on average receive $2,200 less per
18            pupil and that's from an OEP study; charter schools
19            do not have access to local tax revenue, which
20            generates on average $1,335 per pupil above the
21            minimum 25 mills.  Furthermore, charters do not have
22            right-of-access to unused public school facilities
23            and inequitable funding and access to facilities is
24            an enormous obstacle that we have to overcome each
25            day.  So we don't see that there's an unlevel playing
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 1            field or an advantage to us.
 2                 KIPP proposes -- another concern was that we
 3            proposed to not have a guidance counselor or guidance
 4            program.  And I'd just point you to our application
 5            response: counseling and guidance services beyond the
 6            capabilities of the faculty and staff of the school
 7            will be provided by the KIPP Delta region.  KIPP
 8            Delta will have their contract with a properly
 9            licensed counseling professional or use the current
10            counselors who work in the region until the time the
11            school is large enough to fully support its own full-
12            time counselor.  We do have money, $5,000, allocated
13            in the budget we submitted for those counseling
14            services, additional counseling services.  Another
15            concern was the health services.  Very simple, health
16            services shall be provided to meet the students of
17            all -- to meet the needs of all students in the
18            school.  By having the school nurse located in Helena
19            split her time between Helena and Forrest City we'll
20            continue to develop before opening a complete health
21            services, health emergency policies and procedures,
22            training, office management, special education staff
23            to administer over-the-counter medication, and
24            contract with a local nurse as needed.  And just a
25            reminder, currently we do, as KIPP Delta, as a
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 1            region, we are -- we meet the one-nurse-per-750-
 2            student ratio.  So we're in compliance on that and
 3            intend to remain that way.
 4                 The concern of the media center, we've never had
 5            a media center; it's one of the challenges with
 6            facilities.  And we've always had successful
 7            partnerships with libraries in Helena and Blytheville
 8            and believe that our own internal book library,
 9            access to the internet, combined with occasional
10            visits to local libraries will meet all the needs of
11            our students.  And again we've never had a media
12            center in 13 years, so don't see this as a
13            significant concern.  Teacher certification was the
14            next concern.  Our job is simply to bring the best
15            talent regardless of certification or not.  We have
16            operated with a waiver for licensure for 14 years.
17            We think it's a key to our success and we think that
18            this flexibility is absolutely essential for Forrest
19            City.
20                 Perhaps the biggest concern is parent contracts
21            and removal of students.  In response to this
22            question, we have submitted a comprehensive
23            Mathmatica study.  KIPP has a longstanding commitment
24            to performance transparency.  In 2008, Mathmatica
25            policy research began a multi-year longitudinal study
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 1            of KIPP middle schools.  Our Helena and Blytheville
 2            middle schools were included in the latest study
 3            released in February 2013, and we've shared that full
 4            report with you.  And just to point to the cover
 5            letter we submitted, sort of the highlights of it
 6            simply say, "Data on student characteristics provided
 7            little evidence that KIPP selectively enrolls higher
 8            performing students.  For most identifiable
 9            characteristics, the students entering KIPP schools
10            look much like other students in their neighborhoods,
11            low-achieving, low-income and non-White" -- and
12            that's on Roman Numeral XIII (13) in the Mathmatica
13            study we submitted.  The other quote I will point
14            out, on page 21, "We found that rates of attrition
15            from KIPP schools were significantly lower than the
16            rates of attrition from district schools among black
17            students, black male students, Hispanic students, and
18            students eligible for free or reduced priced meals."
19            Again, Mathmatica is a highly reputable national
20            organization and KIPP Delta was included in that
21            study and you have the full report in front of you.
22                 Over the past five years demand for our school
23            from parents and students residing in St. Francis
24            County has arisen from 10 students to 66 students.
25            Each of these students are willing to travel over 100
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 1            miles per day to attend classes in Helena.  And I
 2            just want to dive in a little deeper on the data
 3            because I know this has been a concern.  Over the
 4            last five years 40 out of the 197 Forrest City
 5            students who were enrolled on October 1st did not
 6            return for the following school year.  Of those who
 7            left KIPP Delta nearly 50% left due to things beyond
 8            our control; 40% of the students who chose not to
 9            return to us moved out of -- just out of the area,
10            out of the delta; another 8% left due to
11            transportation issues.  Of the remaining 21 students
12            who left us, all left voluntarily to return to the
13            local school district for reasons ranging from
14            wanting to avoid being held back a grade to wanting
15            to go to school with their peers.  No students were
16            expelled.  We hold ourselves accountable to this and
17            take it very seriously; our mobility data is public.
18            This year we had 84% of our students from October 1
19            to October 1 to return.  Of the 16% who left close to
20            half of them just moved out of the area and moved out
21            of the delta, leaving only 7% to 8% of our students
22            who returned to local school districts.  We've
23            consistently served the free-and-reduced population,
24            around 87% to 88%, and this year as a region we
25            anticipate 90% of our students qualifying for Free or


Sharon Hill Court Reporting







Page 41


 1            Reduced Lunch.  We're actually at 89.95% on the
 2            October 1 metric and I believe this points to the
 3            fact that we are not cream-of-the-crop.
 4                 Next one is just cohort data where they
 5            requested tracking kindergarten through 12th grade,
 6            and we just haven't had a kindergarten class long
 7            enough to do that tracking.  Furthermore, we've been
 8            unable to find any school with comparable tracking to
 9            the one requested.
10                 Finally, the voice that matters most are our
11            parents and students.  We have several passionate
12            Forrest City parents and community members with us
13            here in the room and outside.  I'd like to invite one
14            of these parents, Jessica Jackson, to share with you
15            her story and speak on the parents' behalf.
16                 CHAIRMAN HERNANDEZ:  Mr. Shirey, you have five
17            minutes remaining.
18                 MR. SHIREY:  All right.
19                 MS. JACKSON:  Good morning, Panel Members.  My
20            name is Jessica Jackson and I have the honor and
21            privilege of speaking to you on behalf of so many
22            parents, friends, and community members who
23            desperately want to see KIPP in Forrest City.  More
24            importantly, I am a proud parent of three KIPPsters
25            and I would like to share my story.  I first enrolled
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 1            my son, Ezaviana [ps] at KIPP College Preparatory
 2            School in 2012, as a 7th grader.  He was struggling
 3            academically in the Forrest City school system.
 4            There wasn't clear communication between the teachers
 5            and I regarding the lack of progress he seemed to
 6            have.  He was behind in math and he struggled with
 7            his reading comprehension.  I needed him to get back
 8            on track, so I spoke with a coworker who recommended
 9            KIPP, and decided that I would take the risk.  The
10            collaboration with teachers was amazing.  He can call
11            the teachers during afterschool to go over homework.
12            There was an open-door policy that allowed me to
13            speak freely with all of his teachers at any point I
14            deemed necessary, day or night.  I was able to see my
15            son's academic progress through the MAP testing that
16            took place each semester.  His self-confidence
17            improved because he knew that he had an academic
18            support system.  My oldest daughter, Ezia [ps], is
19            the total opposite of my son.  She was excelling
20            academically in Forrest City School District.  As a
21            matter of fact, she was a straight-A student.
22            However, during her freshman year in high school she
23            watched the transformation of her brother; she saw me
24            working with his teachers and then working with him;
25            she witnessed the rigorous studies he had and was
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 1            intrigued.  She felt as if she wasn't being
 2            challenged to her full potential in the Forrest City
 3            district and independently chose to attend KIPP for
 4            her sophomore year.  She loved it.  Not only did she
 5            excel there, but they provided her with opportunities
 6            she'd never had.  The summer following her first year
 7            there she went to a seven-day tour to some of the
 8            most prestigious colleges in the U.S. with KIPP.  She
 9            toured Harvard, Brown, and Colby.  She was encouraged
10            to broaden her horizons at KIPP that is now attending
11            -- she was so encouraged to broaden her horizons that
12            now she attends the Arkansas School of Math and
13            Science in Hot Springs, where she continues to
14            receive support and advice from her KIPP teachers on
15            her climb to and through college.  After the success
16            of the two older children I have, you would think
17            that I would automatically send my youngest child,
18            Brooklyn, to KIPP.  I didn't.  However, I noticed
19            that she was becoming unhappy with school.  I found
20            it was due to frustration and anxiety she felt to her
21            academic issues.  Because of proven success of KIPP
22            with my family, I enrolled her this year in KIPP for
23            her 3rd grade year.  So far, I can see the progress
24            she has made academically and socially.  She is now
25            excited and encouraged about school.  She has made


Sharon Hill Court Reporting







Page 44


 1            progress and her academic strengths and weaknesses
 2            have been evaluated or -- and are currently being
 3            addressed.  In less than three months her outlook
 4            toward school has turned 180 degrees.
 5                 I believe that there should be a KIPP in Forrest
 6            City for several reasons.  I believe that parents
 7            should have options for their children's education.
 8            Some parents can't afford private schools for their
 9            children but they're still -- they still deserve the
10            best academic experience.  I am grateful that I am
11            able to make sacrifices that come along with my
12            children attending school at KIPP Delta in Helena.
13            However, there are parents in Forrest City who don't
14            have the means or the opportunity to have their child
15            at the only Forrest City school bus stop at 6:30 a.m.
16            and pick them up at 5:15 p.m.  There are parents who
17            can't travel to Helena for parent-teacher conferences
18            or pick their child up from afterschool tutoring.  I
19            just think everyone should have the opportunity for
20            success, as my children have had.  I'm not saying
21            that KIPP is perfect and that every child in Forrest
22            City should attend there; what I am saying is that
23            KIPP Delta has proved to me and my family when issues
24            arose -- and trust me, in two years they did occur --
25            KIPP, along with their teachers, staff and
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 1            administration, worked diligently to correct them.
 2            In my opinion, the entire Forrest City community
 3            would benefit from KIPP being located there as
 4            students are not just being taught to be good
 5            students but they are being taught to be good
 6            citizens as well.  Thank you for your time.
 7                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Jackson.
 8                 MR. SHIREY:  And then, just additionally, we've
 9            included additional amendment requests for waivers.
10            If you have any questions or concerns around any of
11            these, I'll be happy to respond or explain during the
12            forthcoming questions.  Thank you for taking the time
13            to listen and we will gladly answer any questions you
14            may have at this time.
15                 CHAIRMAN HERNANDEZ:  Thank you.  Is there
16            anybody here to speak in opposition of the amendment?
17                     (BRIEF MOMENTS OF SILENCE)
18                 CHAIRMAN HERNANDEZ:  No?  All right.  We'll
19            start with the questions and I will start over here
20            on this side, with Dr. Saunders, if you have
21            questions.
22                 DR. SAUNDERS:  First, I want to commend you on
23            the results that you have so far.  It looks like you
24            have a good track record there in some of your other
25            schools.
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 1                 MR. SHIREY:  Thank you, sir.
 2                 DR. SAUNDERS:  That's a tough situation and I
 3            think you've done a great job there.  The first
 4            question I have, you're reporting a 90% Free and
 5            Reduced rate, roughly right around that?
 6                 MR. SHIREY:  Yes, sir.  This is based off the
 7            numbers coming in this year.
 8                 DR. SAUNDERS:  Okay.  And in your application
 9            concerning the -- let me try to get it correct here
10            -- concerning budget on revenue.  And you have the
11            total number of students.  Am I looking at your --
12            you're projecting 75 out of the 85 to be on the Free
13            and Reduced?
14                 MR. SHIREY:  That would be in line with -- yes
15            -- yes, sir, with our current projections.
16                 DR. SAUNDERS:  Okay.  All right.  I just wanted
17            clarification.  And on one of your waivers that you
18            were requesting it was to request the establishment
19            of a local taskforce on closing the achievement gap?
20                 MR. SHIREY:  Yes, sir.  I mean, that's
21            everything we do.  So having that additional
22            taskforce is somewhat redundant to the work that
23            we're already doing on a daily basis.
24                 DR. SAUNDERS:  All right.  Additionally, there's
25            -- and I wasn't clear on this -- asking for a waiver
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 1            from some of the requirements concerning the posting
 2            on the website of documents?
 3                 MR. SHIREY:  Yes, sir.  That has to do with the
 4            fact that we simply have a waiver from licensure.
 5            Typically, our people don't fall into the regular
 6            classified versus certified buckets.  And so we're --
 7            that's the particular section that we're requesting a
 8            waiver from in terms of posting people as classified
 9            or certified.  We have every intention to post board
10            meetings, financial numbers, and the stuff we
11            regularly do already.
12                 DR. SAUNDERS:  So all the other documents, just
13            not the policy manuals for certified and licensed
14            staff?
15                 MR. SHIREY:  That's my understanding.  Yes.
16                 DR. SAUNDERS:  Okay.  And with the waiver on the
17            licensure do your teachers -- are they still required
18            to get professional development concerning areas like
19            dyslexia, teen suicide, those things?
20                 MR. SHIREY:  Yes, sir.
21                 DR. SAUNDERS:  What about the -- there's a
22            waiver request on the superintendent training, and
23            mentor program specifically.  On the superintendent
24            training what type of training specifically for the
25            superintendent -- and I'm asking specifically
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 1            financial?
 2                 MR. SHIREY:  I still attend all the Tier 1
 3            training for superintendents and our people go
 4            through the Tier 2 training as well.
 5                 DR. SAUNDERS:  Excellent.  Thank you.  In
 6            addition, looking at the population zone in reports
 7            of your -- and I'm referencing the ESEA
 8            accountability reports --
 9                 MR. SHIREY:  Yes, sir.
10                 DR. SAUNDERS:  -- there appears to be
11            percentage-wise a very low number of special ed.
12            students, students with disabilities?
13                 MR. SHIREY:  Last year we were 8% special
14            education.  We set a target this year of 10% because
15            we wanted to be more in line with the local school
16            districts.  We've seen that historically climb over
17            the last few years from 5 to 8, and we've seen our
18            programs grow.  So we think we're trending in the
19            right direction and we have students who have severe,
20            profound needs in our Helena campus all the way to
21            sort of minor speech impediments.  And so we do have
22            the full range of services we offer for special
23            education.
24                 DR. SAUNDERS:  Do you know why perhaps -- as I'm
25            looking at these reports --
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 1                 MR. SHIREY:  What's the number in that report?
 2                 DR. SAUNDERS:  The ones I'm referencing would be
 3            2012 ESEA accountability report.  It says page 1 of
 4            1.
 5                 MR. SHIREY:  What's the percentage it references
 6            for special education?
 7                 DR. SAUNDERS:  Well, it has -- this one, for
 8            example, it has less than 10 in population and that's
 9            for a student population of 119 students.
10                 MR. SHIREY:  Okay.  That's probably -- is that
11            just for our Blytheville campus?
12                 DR. SAUNDERS:  Yes.
13                 MR. SHIREY:  Okay.  So that's a relatively --
14            that school opened in 2010, and so that would be two
15            years into their program.  But when we look at KIPP
16            Delta as a whole we're 8%.  Blytheville's free-and-
17            reduced numbers are up this year as well.  I don't
18            know their special education population right off the
19            bat this year.  We can try to find that number.  I
20            don't know what the break-out by school is.
21                 DR. SAUNDERS:  Well, what brought me to that is
22            as I'm looking through the other accountability
23            reports I'm also seeing the same populations, or
24            similar.  For example, at Helena 13 out of 279, less
25            than 10 out of 206, another one, and then in the
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 1            elementary less than 10 out of 258.
 2                 MR. SHIREY:  Yeah.  And I'll have to dig into
 3            that data a bit more.  I know last year collectively
 4            we were 8%.  I don't know if those numbers add up to
 5            8%.  I think the prior year we might've been a little
 6            lower, so we took -- we paid attention to it.  And
 7            like I said, we were proud to increase the percentage
 8            of special education students we served last year and
 9            then we set a target this year of 10%.  And like I
10            said, we're doing our due diligence around that.  We
11            do all the posting and all of our marketing, of
12            course, we say students' special services offered.
13            So I recognize it's slightly below what the local
14            districts are but we're aware of that and working to
15            advertise and continue to serve all students.
16                 DR. SAUNDERS:  And my last question right now is
17            concerning the waiver on the required AP training,
18            what the --
19                 MR. SHIREY:  Yes, sir.  We came in front of the
20            Board I think a year ago on that.  KIPP -- are you
21            talking about advanced placement training?
22                 DR. SAUNDERS:  Yes, sir.
23                 MR. SHIREY:  I just wanted to make sure you
24            weren't saying assistant principal.
25                 DR. SAUNDERS:  No.
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 1                 MR. SHIREY:  The required AP training, we've
 2            actually had several students take -- several
 3            teachers take advantage of that.  KIPP national has
 4            AP training as well.  And last time we brought this
 5            in front of the Board we talked about the AP training
 6            offered by KIPP Foundation, which wasn't on the
 7            approved list by the state.  And so sometimes we find
 8            it necessary to use that option, as opposed to the AP
 9            option, but we'll continue to use both as we see most
10            appropriate.
11                 DR. SAUNDERS:  All right.  Thank you.
12                 MR. SHIREY:  Yes, sir.
13                 CHAIRMAN HERNANDEZ:  All right.  Dr. Jones.
14                 DR. JONES:  I do have two questions.  First, I
15            commend you for your data as well.  If we look at the
16            reports, you in fact have TAGG groups that are
17            comparable to the rest of your population; 124 out of
18            131 kids; 168 out of 211.  And so you're doing what
19            you say you're doing and I commend you for that.  I
20            do have two questions.  With the success that you've
21            seen I see that you've applied for a waiver from
22            counseling service and somewhat using an outside
23            service.  Do you have counselors within other KIPP
24            schools?  How will the services differ for students
25            -- and speak specifically to looking at credits and
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 1            college preparation for these kids.
 2                 MR. SHIREY:  Okay.  So, on the counseling
 3            services the waiver was really just a matter of size.
 4            Given that Forrest City will open with only five
 5            students we probably won't have the ability to employ
 6            a full-time counselor at that point.  So that's the
 7            point for the waiver.  Within our other schools, as
 8            we've grown to scale we've been able to employ full-
 9            time counselors and use a combination of on-staff
10            counselors and contracted counselors we bring in for,
11            you know, health needs, mental needs.  The second
12            part of your question related to college counseling,
13            so sort of those two buckets.  One, we certainly take
14            care of kids' emotional and mental needs where that's
15            needed.  On the college counseling side we have a
16            full what we call KIPP Through College program where
17            we have a full team dedicated to insuring students
18            are on path to graduation and they continue to
19            support students as they matriculate to and through
20            college and that's at the regional level.  So that
21            KTC team, as we call them, will be able to support
22            Forrest City as well.  And they're really up to a
23            staff of I want to say six full-time right now.  So
24            we have a lot of support and good ratios supporting
25            our kids in that.  And I don't know -- as we talked
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 1            about earlier, 85% of our students are persisting --
 2            or graduate go in the military.  So we have a lot of
 3            support around that.
 4                 DR. JONES:  Okay.  And one additional question:
 5            on your AP program are your teachers required to
 6            submit their AP syllabi to the College Board and have
 7            that approved?
 8                 MR. SHIREY:  Yes.
 9                 DR. JONES:  Thank you.
10                 CHAIRMAN HERNANDEZ:  Question, Ms. Pfeffer?
11                 MS. PFEFFER:  Good morning.
12                 MR. SHIREY:  Good morning.
13                 MS. PFEFFER:  In May of 2013, the KIPP Delta
14            Charter Schools received permission to continue using
15            an alternate teacher evaluation system, since KIPP
16            already had --
17                 MR. SHIREY:  Yes.
18                 MS. PFEFFER:  -- a system in place.  So would
19            the plans for this school be the same to continue to
20            use a system --
21                 MR. SHIREY:  Yes.
22                 MS. PFEFFER:  -- the same type of system for
23            evaluation?
24                 MR. SHIREY:  Yes.  That's correct.
25                 MS. PFEFFER:  Okay.
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 1                 MR. SHIREY:  That's one of the things Mr. Nelson
 2            is being trained on, how to develop and evaluate, and
 3            there's a whole KIPP model out there which we
 4            suggested as the alternative, called KIPP Framework
 5            for Excellent Teaching.  It's an online tracking
 6            system where we can use all that information.
 7                 MS. PFEFFER:  Okay.  And then also still holding
 8            to the agreement that student growth from set
 9            assessments will also be used in addition to the
10            MAPS?
11                 MR. SHIREY:  Absolutely.  Absolutely.
12                 MS. PFEFFER:  Okay.  So then the second question
13            would be evaluation of the school leaders.
14                 MR. SHIREY:  Yes.
15                 MS. PFEFFER:  KIPP did not receive permission to
16            utilize a different system from the state system.
17                 MR. SHIREY:  That's correct.
18                 MS. PFEFFER:  Can you talk a little bit about
19            the plan?  How do you see that --
20                 MR. SHIREY:  We tried to get flexibility on that
21            but they said no, so we'll have to adhere to the
22            system that the state is requiring us to use on that.
23                 MS. PFEFFER:  Okay.
24                 MR. SHIREY:  And I know our Chief Academic
25            Officer is in charge of that and I know he's up-to-
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 1            speed and working the plan to fully implement that.
 2                 MS. PFEFFER:  Okay.
 3                 MR. SHIREY:  You're talking about LEADS?
 4                 MS. PFEFFER:  LEADS.  Yes.  Okay.  Thank you.
 5                 CHAIRMAN HERNANDEZ:  Mr. Decker.
 6                 MR. DECKER:  Mr. Shirey, thank you for your
 7            presentation.  With my colleagues, I certainly echo
 8            the compliments regarding data use and analytics that
 9            you're making.  And kind of in that same vein, I'm
10            looking on page 11 of the application under
11            performance goals.  And I know that a comment, or
12            statement rather, "KIPP Forrest City requests the
13            ability to re-examine and adjust our project
14            performance goals based on any requirements and
15            outcomes produced by the new assessment system."  I
16            assume that to be PARCC in this example?
17                 MR. SHIREY:  Yes, sir.
18                 MR. DECKER:  Can you talk some about what you
19            envision those goals being?  The reason I'm kind of
20            going this direction, as I read through the goals I
21            certainly admire them and they seem quite logical.
22            And I'm interested in your vision of what those -- or
23            how those might be adjusted -- I guess more
24            importantly, the process that you will use to
25            readjust those goals?
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 1                 MR. SHIREY:  Okay.  Well, first, I mean, with
 2            PARCC, of course we have no idea what it's going to
 3            produce.  We imagine it being a more rigorous test
 4            and we're going to see the whole state shift
 5            downwards.  So one of the things that we're always
 6            evaluating is how are we doing relative to other
 7            schools with a similar demographic and how are we
 8            doing relative to other schools around the state.  So
 9            regardless of what that is, one of the expectations
10            we have for our team is that we're
11            outperforming the state and local districts
12            surrounding us.  So I think that's one way we'll look
13            at that and evaluate the data coming in and the other
14            piece will come in with these.  Of course, the
15            advantage of PARCC is now we'll be able to compare
16            ourselves to other KIPP schools nationally and then
17            we'll be able to look at those trends and see how
18            we're doing in comparison to a KIPP school.  I don't
19            know all of the KIPP schools which are in PARCC, but
20            all the states.  But there are a number of KIPP
21            schools in other states and we'll be able to compare
22            those results and sort of baseline ourselves against
23            that and then adjust accordingly.
24                 CHAIRMAN HERNANDEZ:  Dr. Saunders.
25                 DR. SAUNDERS:  Yes.  In your application,
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 1            looking through your audits beginning in 2009 --
 2            well, fiscal year '10 through -- actually, many years
 3            prior to that it looked like there were multiple
 4            audit findings for roughly five years.  And then in
 5            fiscal year '12 there were no findings and in your
 6            '12-13 audit also had no findings on that as well.
 7                 MR. SHIREY:  And this year we have no findings.
 8                 DR. SAUNDERS:  Well, I commend you on that then.
 9            And I'm just curious, what was the change?
10                 MR. SHIREY:  Oh, I think a lot of it was scale.
11            It's pretty hard when you're a little bit smaller to
12            have the appropriate segregation of duties where you
13            have one person managing multiple roles.  So as we've
14            been able to achieve a little more scale we've been
15            able to strengthen our finance team where we have a
16            little more separation of duties.  I think that's
17            been the biggest difference between early years and
18            today.
19                 DR. SAUNDERS:  All right.  Thank you.
20                 CHAIRMAN HERNANDEZ:  Any other questions from
21            the panel?  Just a clarification for either Ms. Hogue
22            or Ms. Clay.  I understand there are seven amendments
23            that it appears that we're voting on.  Can we take
24            those as a whole or do they have to be individually?
25                 MS. CLAY:  That's entirely up to you-all.  You
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 1            can take them as a whole or if there are pieces that
 2            you want to approve and pieces that you want to deny,
 3            you can take them individually.
 4                 MR. HERNANDEZ:  And as I understand, one of the
 5            amendments is to give a license to Forrest City, so
 6            all of these amendments would apply to their original
 7            charter.  And where I'm going, this may be a question
 8            for Mr. Shirey.  Would the counseling part of it,
 9            even though you have enough students at your other
10            schools to be able to have full-time counselors, you
11            won't use this waiver as to -- you'll still keep
12            those full-time counselors in place where you have
13            the capacity to do so?
14                 MR. SHIREY:  Yeah.  I mean, I think our
15            preference would be to have the flexibility for the
16            entire KIPP Delta region on that waiver request.
17            There are times when, for instance, if we lose a
18            counselor we might fill that temporarily with
19            contracted services.  It is our intent to hire full-
20            time counselors and keep them on staff -- but again,
21            that flexibility in case of emergency.  And we've
22            always been creative in terms of making sure our
23            students get the right resources.
24                 CHAIRMAN HERNANDEZ:  Thank you.  So we have the
25            seven amendments in front of us.  We can choose to
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 1            take them as a whole and address them that way or we
 2            can address them individually, whatever the pleasure
 3            of the Panel is.  I will entertain a motion.
 4                 DR. JONES:  I will make a motion that the Board
 5            approve all seven amendments for KIPP Delta Public
 6            School.
 7                 DR. SAUNDERS:  Second.
 8                 CHAIRMAN HERNANDEZ:  We have a first and a
 9            second on the motion to approve all amendments as
10            presented.  All in favor say "aye."
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN HERNANDEZ:  All opposed, nay?  Motion
13            passes.  Thank you, Mr. Shirey.
14                 MR. SHIREY:  Thank you.
15  A-1:  NORTHWEST ARKANSAS CLASSICAL ACADEMY
16                 CHAIRMAN HERNANDEZ:  I see Mr. Wimberley in the
17            back there.  Mr. Wimberley, if you could come up.  Do
18            you have your materials ready to present?  If you
19            have those materials we can share -- what I would
20            suggest is if you could pass those out and we would
21            take a break to give the Panel a chance to review
22            those.
23                 DR. WIMBERLEY:  Yeah.  They're putting them
24            together now.  I want to make sure I get you exactly
25            what you need, so I've talked with the Head of
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 1            Curriculum and also the CEO; I want to make sure we
 2            get it right.
 3                 CHAIRMAN HERNANDEZ:  Okay.
 4                 DR. WIMBERLEY:  And they're still in the process
 5            of -- because we're providing professional
 6            development training for all of our corporate office
 7            this morning, everybody was in that, so I do not have
 8            the document in front of me yet.
 9                 CHAIRMAN HERNANDEZ:  Okay.  That's fine.
10                 DR. WIMBERLEY:  I will have it as quickly as
11            possible.
12                 CHAIRMAN HERNANDEZ:  We can press on with the
13            next one or do you want to take a break?
14  A-3:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
15  APPLICATION: ARKANSAS CONNECTIONS ACADEMY, BENTONVILLE,
16  ARKANSAS
17                 CHAIRMAN HERNANDEZ:  All right.  We'll press on
18            with action -- the next action item; I believe that's
19            A-3.  Ms. Hogue, we'll welcome you up.
20                 MS. HOGUE:  Our first open-enrollment
21            application is from the Arkansas Connections Academy
22            that's in Bentonville, Arkansas.  And Dr. Dennis Beck
23            is here to speak for them.
24                 CHAIRMAN HERNANDEZ:  All right.  Before we get
25            Mr. Beck up, if we've got people here that are non-
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 1            attorneys that will be speaking on behalf of the
 2            charter and those speaking against the charter, if
 3            you'd please stand so I can swear you in.  All right.
 4            Do you swear or affirm that the testimony you're
 5            about to give shall be the truth, the whole truth and
 6            nothing but the truth?
 7               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 8                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  Mr.
 9            Beck, you'll have 20 minutes to present your side.
10                 DR. BECK:  Thank you very much.  First, thanks
11            for the opportunity to present about Arkansas
12            Connections Academy.  I've been teaching for 22
13            years.  I've taught in all levels of education,
14            kindergarten through 12th grade, undergrad, grad,
15            adult ed.  Eleven of those years I've been teaching
16            online.  I've been developing curriculum for 20 years
17            and developed curriculum at all levels as well,
18            including, most recently, an online history
19            curriculum for 7th grade Arkansans.  I've been an Ed.
20            Technologist for 13 years.  I serve as an evaluator
21            of online education in Arkansas, and I'm now in my
22            fifth year as a professor of Educational Technology
23            at the U of A, Fayetteville.  I love my job and I
24            work regularly with educators to help them with
25            technology integration.  Most importantly, I think
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 1            I'm a father -- a 10-year old, a beautiful girl, an
 2            8-year old little boy, and another little boy that's
 3            about to be born next week.  So if I'm a little
 4            nervous that's why.  I want to make sure that they'll
 5            have every opportunity for a qualify education.  I'm
 6            also a researcher of virtual schooling at the
 7            kindergarten through 12th grade level.  I've
 8            published on how to convert face-to-face courses to
 9            online courses, teacher quality in online schools,
10            virtual school leadership and virtual school
11            students, and particularly achievement and
12            satisfaction of special ed. students in these
13            environments.  I became aware of Connections
14            curriculum through my interactions with teachers in
15            other states who I was helping out with technology
16            integration issues in their classrooms.  And I
17            contacted Connections about the possibility of
18            beginning an online kindergarten through 12th grade
19            charter school in Arkansas.
20                 Next up, I want to introduce Virginia Ford who
21            is our board treasurer.
22                 MS. FORD:  Good morning.  My name is Virginia
23            Walden Ford.  I am a resident of Little Rock,
24            Arkansas.  I've been involved in education for a
25            number of years.  I'm the daughter of educators,
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 1            actually.  But I run the Arkansas Parent Network
 2            which is an organization that goes around the state
 3            and talks to parents about their educational needs.
 4            I first heard about Connections from parents who were
 5            asking about online services and I further looked
 6            into it, talked to a couple of my colleagues and a
 7            couple of my friends about what they thought about
 8            Connections and how this could be something that
 9            would be really good for Arkansas.  One of the
10            persons that I talked to was Fritz Steiger who is a
11            graduate of the University of Arkansas and he's the
12            secretary of our board.  He's unable to be here
13            today.  But he has been a long-time education
14            advocate and champion for children.  I've known him
15            about 20 years and met him through Children First
16            America, 20 years ago, when we were working together
17            to advocate for children around the country.  Thank
18            you.
19                 I'd like to introduce you to Carla Hartwell, who
20            is another board member of ours and she'll tell you a
21            little bit about herself.
22                 MS. HARTWELL:  Good morning.  I'm Carla Hartwell
23            and I first heard about Connections Academy through
24            social media and I was really excited to see that
25            they were trying to get parent sessions and that this
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 1            might be an option.  My son had -- we enrolled in
 2            ARVA, the Arkansas Virtual Academy, when he was in
 3            5th grade and we went through 6th, 7th and part of
 4            8th -- and they only went through 8th.  So we --
 5                 CHAIRMAN HERNANDEZ:  Ms. Hartwell, can I ask you
 6            to speak into the mike?  We're live-streaming this.
 7            Thank you.
 8                 MS. HARTWELL:  Sure.  In 8th grade we jumped up
 9            into public school to try it out because high school
10            was coming and ARVA didn't go any further.  That did
11            not work for us very well, so we kind of floundered
12            around a little bit and currently he is in a GED
13            program.  He is on track to graduate at 16 -- he's in
14            the back of the room -- and he will have his diploma
15            by May.  And, let's see, also very exciting for
16            someone interested is this map.  This is the interest
17            that we have seen since 2011 through the different --
18            I'm very nervous -- areas across the state.  You can
19            see we have from rural areas to big cities, so
20            there's a lot of interest for another option and I'm
21            on-board to try to see that happen.  Thank you.
22                 MS. FORD:  I would like to say a couple of more
23            words.  We are -- we're real excited about the
24            possibility of online education, an additional
25            school, coming to Arkansas and particularly
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 1            Connections.  I spend a lot of time going around the
 2            state and I've been talking with parents about what
 3            they want, what they need, as I mentioned before.
 4            And we're looking at kids to have a little more
 5            flexibility in how they learn.  My own children went
 6            to five different charter schools because we found
 7            schools based on their needs, of what they needed to
 8            be able to be successful in education.  We're finding
 9            that a lot of parents are indicating that, you know,
10            their children are having to go too far to attend
11            school, so this would be a really good option for
12            them.  But it also will serve kids who need to go a
13            little bit faster and get a little -- have a little
14            bit more flexibility in how they learn and how far
15            they go in education.  We're also looking at
16            different special learning skills of children.
17            Through Connections, you know, they would be able to
18            set their own pace and learn in a way that will make
19            them successful educationally.  We're also looking at
20            special needs kids and homebound kids.  Those kids
21            would have a much more exciting educational
22            environment were this to be something that would be
23            available to them.  So we're looking at all kinds of
24            ways that parents have indicated that online
25            education can serve their children.  And as Carla has
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 1            shown you, about 2400 people contacted Connections
 2            interested in finding out about how that online
 3            school could serve them.  And it's confirmed as I go
 4            around the state and talk to people; we really want
 5            something in rural communities where the children
 6            could have a different kind of educational experience
 7            than what they're experiencing right now.
 8                 DR. BECK:  I just want to, very quickly here --
 9            move her notes; there we go.  You might ask the
10            question, why Connections?  Well, as a professor of
11            Educational Technology I've been particularly
12            impressed with the curriculum of Connections.  It
13            addresses the needs of students who are in vulnerable
14            situations; it's one of the things that I do in my
15            day-job is I look at vulnerable populations and
16            online educational opportunities and how they
17            perform.  It provides the opportunity for that
18            individualized instruction according to each
19            student's interest.  After an extensive review of the
20            Connections curriculum, I've come to the conclusion
21            that the breadth and depth of the course offerings
22            would be something that would be very difficult to
23            achieve for many of the Arkansas districts.  For
24            example, we hope to offer Latin, Spanish, French,
25            German, Chinese, Japanese, and sign language options;
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 1            also advanced options in art, art history, music
 2            through a partnership with Julliard, and options to
 3            go in-depth in environmental earth, space, and marine
 4            science.  Those are just a few of the options.  Also,
 5            technology courses, like game design, which is kind
 6            of my alley, emerging computer technology,
 7            engineering design; then also opportunities for
 8            students to explore courses in business, law,
 9            criminal justice, medicine, management, and
10            marketing.  We offer families throughout the state
11            access to quality education by providing a
12            personalized learning inherent with a high-quality
13            online school.  And we'll also offer a complete
14            public school experience for students in grade
15            kindergarten through 12th grade, focusing on the
16            students' academic growth, social growth, emotional
17            growth, and post-secondary goals.
18                 Lastly, and most importantly, I think, the
19            school will embody multiple hallmarks of exodus [sic]
20            -- excellence -- pardon me -- a rigorous curriculum
21            aligned to the Arkansas curriculum frameworks, the
22            Common Core state standards and the Next Generation
23            science standards, Arkansas certified teachers and an
24            educational management system that is designed to
25            provide accountability through data collection,
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 1            analysis, and reporting.  You might say, "Well, show
 2            me the money."  Good curriculum brings with it
 3            external evidence and in this case, that's two types
 4            of evidence.  The first is a WARTS.  Recently,
 5            Connections learning won the 2013 Bessie Awards for
 6            best high school music website, best early elementary
 7            music website, best multi-level remediation website,
 8            and best middle school math website.  Also won a
 9            recent award, in 2014, for best K-through-12 course
10            for learning management solution, which is our
11            Connexus LMS, and for best education cloud-based
12            solution.  But what is a school without its teachers,
13            right?  That's why we're very, very proud of the fact
14            that in other states where we have charter schools --
15            for example, Colorado State Department of Education
16            named the Connections Academy teacher the online
17            teacher-of-the-year.  Another Connections Academy won
18            the USDLA, which U.S. Distance Learning Association,
19            award which -- and was honored for creativity and
20            innovation.  Another one, the Great Books Great
21            Teacher award.  And another one of our courses, an
22            earth science course, was named the best high school
23            science course.  But that's only -- awards only go so
24            far in the professional community.  Really, I think
25            another good measurement is what about parents and
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 1            students.  So Connections has commissioned a third-
 2            party statistics company to do a survey and it's an
 3            annual survey.  And the most recent annual parent
 4            survey commissioned came out with 96% of parents
 5            agree that the Connections curriculum is high-
 6            quality; 95% of parents are satisfied with teacher
 7            helpfulness; 94% agree that the use of the computer
 8            and Connexus, which is our digital learning platform,
 9            was improving their student's learning experience.
10            And now I think Carla is going to come up a little
11            bit now and speak a little bit more about Connexus.
12                 MS. HARTWELL:  Okay.  So in an online setting
13            like this, Connection Academy has something called
14            Connexus and it's pretty much the whole -- the brains
15            of everything.  It provides all of your curriculum.
16            It's how a teacher -- how you track your attendance;
17            it's how a teacher sees if you're on track; it's
18            intelligent enough to see if a child is getting ready
19            to fall behind; it's monitoring everything.  It's
20            like a failsafe.  But you have your teachers who are
21            also monitoring and the system may give them a little
22            warning and say, "Hey, this student may specifically
23            need a little bit of help," and so they check.  You
24            know, they check in with the student, make another
25            phone call, what can we do to help get on track.  And
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 1            the parents play an important role.  The parent is
 2            the teacher's eyes and ears.  They're the one who is
 3            making sure that the attendance is being checked and
 4            checking with the -- it's a collaboration between the
 5            student, the parent, and the teacher.  Socialization
 6            is always one of the biggest things that when you are
 7            schooling at home that everybody is concerned with.
 8            There's a lot of things that we have in place.  We
 9            have field trips once a month that are provided by
10            Connections Academy, where we go out and try to meet
11            in different places because our school is spread out
12            across the state.  So we try to make it convenient
13            for different areas.  And then as the school builds
14            we have parents who come in and different community
15            people and will find that they develop even more
16            outings in more communities.  We also have clubs
17            which are amazing.  There's a robotics club that's
18            award-winning; there's a chess club where people
19            nationally can play 24 hours a day, 7 days a week.
20            It's all very safe; it's all just students and just
21            staff that can be in there, so there's not anybody
22            that can get in there.  Graduations -- we have live
23            graduations where we will try to -- I've talked with
24            other states to see how they're doing it.  Georgia
25            has a Connections Academy; Louisiana has one;
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 1            Oklahoma -- and they all just try to find a way to
 2            make it by moving it -- maybe one year they'll have
 3            it in part of the state and the next year the other
 4            part of the state, wherever they have the most
 5            students.  So they do have a live graduation where
 6            everybody is invited to attend and we try to make it
 7            as much like a normal school as possible.  Thank you.
 8                 DR. BECK:  First -- I mean, I'm going to close
 9            our presentation by just thanking you for listening.
10            And I just want to share two quick questions that I
11            usually get, 'cause I get a lot of questions about
12            online learning in general and about online schooling
13            in Arkansas.  And I think the first question I most
14            get about our school is why this school at this time.
15            And my answer is, Arkansas residents are demanding
16            more schooling options.  We have roughly 2400
17            families in Arkansas that have expressed interest in
18            the Connections program.  You can see the pushpin map
19            that shows interest in the packet that was handed
20            out.  Also, Arkansas residents want another online
21            option that offers a different type of school that
22            covers all grades, kindergarten all the way through
23            12th grade.  And, finally, Arkansas residents want a
24            school that offers individualized instruction for
25            their children along their personal learning path.
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 1            The second question I usually get, along with why
 2            this school at this time, is what makes your school
 3            different.  Well, we strive to focus on student
 4            academic achievement by supporting the six
 5            legislative intents of the Arkansas Quality Charter
 6            School Acts of 2013, which is to increase student
 7            learning, increase learning opportunities for all
 8            students with a special emphasis on at-risk students,
 9            encourage the use of different and innovative
10            methods, create new professional opportunities for
11            teachers -- and I'm going to run out of my fingers
12            pretty soon -- provide parents and pupils with
13            expanded choices in the types of educational
14            opportunities that are available, and meet and
15            exceeding measurable student achievement standards.
16            We have the opportunity with Arkansas Connections
17            Academy to leverage quality teachers, quality
18            curriculum, and quality technology in a new way to
19            improve learning for Arkansas students.  So we hope
20            that you'll vote to approve today and look forward to
21            any questions that you might have.  Thank you very
22            much.
23                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Beck.  Is
24            there anybody else speaking on -- there's about
25            three-and-a-half minutes left.  Anybody else to speak
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 1            on behalf of the charter?  All right.  I will now
 2            recognize -- do we have anybody here to speak in
 3            opposition to the charter?  I see one.  Okay.  Mr.
 4            Mertens, you're welcome to come up to the podium.
 5            You have 20 minutes.
 6                 MR. MERTENS:  Good morning.  Mike Mertens with
 7            the Arkansas Association of Educational
 8            Administrators.  I would like to say this is a first
 9            for us; we've never appeared before this authorizing
10            panel or before the State Board to speak against any
11            charter school.  And I think Mr. Shirey has already
12            left, but I would echo some of the comments of this
13            panel.  I've recently -- I've attended -- I visited
14            KIPP on several occasions, as recently as a couple of
15            months ago, and our association does recognize the
16            positive impact that KIPP and other charter schools
17            are making on student achievement in certain areas of
18            our state.
19                 I do think there are some unusual and
20            extenuating circumstances that lead us to be here
21            today to speak against this application.  The first
22            is -- revolves around Act 293 of 2013, that provides
23            the funding mechanism for an open-enrollment public
24            virtual charter school that requires traditional
25            public schools and open-enrollment charter schools to
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 1            remit current year foundation funding to the ADE for
 2            redistribution to open-enrollment public virtual
 3            charter schools.  The result of this transfer of
 4            current year foundation funding from both traditional
 5            public schools and open-enrollment charter schools
 6            means that those schools do not receive the full
 7            amount of foundation funding for that year.  And as
 8            you well know, the whole premise of the Lakeview
 9            lawsuit and the funding mechanism that Arkansas has
10            is that all schools receive -- at least from that pot
11            of money, foundation funding, they all receive the
12            same amount per student which is based on the prior
13            year ADM.  So, in summary, the affected schools that
14            have to remit these funds are not funded adequately
15            for the year that they are required to make these
16            payments.
17                 I would also point out that on your agenda item
18            it says that ARCA is a proposed open-enrollment
19            charter school that will serve students across the
20            state.  And it appears that the enrollment limitation
21            that is part of Act 293 of 2013 means that this
22            application did not meet the definition of an open-
23            enrollment public charter school as defined in 6-23-
24            103.  This charter, if approved -- this virtual
25            charter, if approved, would not be open to home
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 1            school students; it would not be open to private
 2            school students; and it would not be open to --
 3            students that have attended a Connection Academy in
 4            another state and move into Arkansas, they would not
 5            be eligible to attend either.
 6                 So it is our position that the approval of
 7            another virtual school, combined with Act 293 of
 8            2013, will have a direct impact on the Lakeview
 9            lawsuit and the court-approved adequacy funding
10            mechanism for schools in Arkansas.  And we
11            respectfully request that no new virtual charter
12            application be approved until the section of Act 293
13            of 2013 is reviewed and possibly amended to correct
14            the current funding inadequacy.  And I think all we
15            have to do is look at other states to see a precedent
16            on this type of action.  Across the state the growth
17            of the number of students enrolled in virtual charter
18            schools have led to states reviewing how these
19            schools are funded.  Some states, such as Georgia,
20            Pennsylvania, Colorado, and Ohio, have adjusted their
21            school funding formulas to take into account the
22            reduced cost of educating students at a virtual
23            charter school.  For example, in FY13-14 Georgia
24            funded students enrolled in a virtual charter school
25            at a rate of 39% less than brick-and-mortar schools.


Sharon Hill Court Reporting







Page 76


 1            Other states, such as Maine and Illinois, have placed
 2            a moratorium on virtual charter applications until a
 3            study of student performance costs and oversight can
 4            be conducted.  The National Center for Educational
 5            Statistics estimates that virtual schools should cost
 6            approximately 24% less than brick-and-mortar schools.
 7            As y'all well know, Arkansas can easily track actual
 8            costs for transportation, maintenance and operations,
 9            and facilities through APSCN for such a study.  And
10            we recommend a similar moratorium and a comprehensive
11            study of virtual charter schools, similar to what's
12            being conducted in other states.  We also recommend
13            that a comprehensive study of virtual charter
14            curriculums currently being used in Arkansas be
15            conducted.  Other states, such as Pennsylvania,
16            Colorado, and Tennessee, have recently severed
17            contracts with their current cyber charter providers.
18            Rather than continuing to contract with national
19            companies, could an investment in an extended virtual
20            Arkansas provide a quality cyber curriculum for
21            Arkansas children, developed by Arkansas educators at
22            a more reasonable cost?
23                 So, in summary, AAEA respectfully recommends a
24            moratorium on virtual charter applications until a
25            comprehensive study on cyber curriculum, student
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 1            performance costs, oversight, and especially the
 2            impact of Act 293 on adequacy for all schools is
 3            conducted.  And I'll be glad to answer any questions
 4            at the appropriate time.
 5                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Mertens.  Is
 6            there anybody else to speak against the charter?  Ms.
 7            Clay, as I understand the charter applicant has 5
 8            minutes for rebuttal?
 9                 MS. CLAY:  Yes.
10                 CHAIRMAN HERNANDEZ:  Okay.  Mr. Beck, I'll
11            welcome you back up.
12                 DR. BECK:  Sure.  Thank you.  First, I want to
13            really thank you and appreciate you, Dr. Murphy
14            [sic], for presenting -- also appreciate that there
15            was really no issue with the application content for
16            Arkansas Connections Academy, only with primarily the
17            state funding mechanism.  I would like to point out a
18            few points in rebuttal.  First, as a statewide school
19            ARCA, or Arkansas Connections Academy, anticipates
20            having a very small impact on any one school
21            district.  And if you will look at page 109 of the
22            application it actually details the potential impact
23            there.  And for a visual depiction of potential
24            impact you can also see the pushpin map in your
25            packet.  I think also my second point is a little bit
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 1            more direct.  Funding should follow services.  If
 2            ARCA provides those services, then ARCA should
 3            receive the funding so that that student can be
 4            served.  If that student chooses to leave ARCA for
 5            any reason, to go to a traditional public school,
 6            then by all means that funding should go to that
 7            school.  And the main question then becomes: why
 8            should a school continue to receive funding to
 9            provide services for a student that no longer attends
10            that school.
11                 To address a few of the other issues, in
12            particular the issue of the -- I'm sorry, I didn't
13            know the exact law that he referenced about being
14            open-enrollment or not --
15                 MR. MERTENS:  6-23-103.
16                 DR. BECK:  6-23-103.  We would love to be able
17            to enroll anyone, including home school students and
18            transfers from out-of-state, and that would also
19            include people in private school.  But right now, we
20            are bound by state law and will follow that unless
21            changed.  We've also read several different
22            interpretations of the current state law that I think
23            leaves some room for interpretation by the Charter
24            Review Panel.
25                 We also -- I also want to point out a few things
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 1            about the moratoriums.  We have a school in Maine
 2            where there were no moratoriums put into place.  And
 3            then just a little bit about the funding studies that
 4            Mr. Murphy [sic] -- or, pardon me -- Dr. Murphy [sic]
 5            suggested, and that is my colleagues from the
 6            National Education Policy Center, in Boulder, did an
 7            in-depth study on that nationwide and came up with a
 8            much different figure.  And really, it was a call --
 9            like all academics call for more research, right?
10            But it was a call for more research but also just a
11            call to really re-examine the funding formula for
12            schooling on a virtual level because even though
13            there are not the same physical costs there are other
14            significant infrastructure costs that are not
15            accounted for, even in a traditional public school.
16                 And then to address the issue of online
17            learning, which is pretty much the question I get
18            almost from everybody at a cocktail party -- does
19            online learning work?  And to that I would address
20            another question: does face-to-face learning work?
21            In certain circumstances, is the answer, with
22            particular students in particular situations.  There
23            are plenty of studies on Connections and have come
24            out -- our students have come out with glowing
25            performance.  And just with respect -- Mr. Murphy
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 1            [sic] was talking about other schools in those
 2            comments.  So thank you very much, appreciate the
 3            opportunity to rebut.
 4                 CHAIRMAN HERNANDEZ:   Thank you, Mr. Beck.
 5            Okay.  At this time we'll entertain any questions
 6            from the panel.  I'd like to ask some -- just make
 7            some clarification and this may be for Ms. Clay
 8            before we get off too deep in this.  The first thing
 9            I will address is, you know, the funding portion.
10            You know, as I understand it, the funding formula is
11            in place in statute, so as far as being under the
12            purview of this panel to make any adjustments to that
13            we don't have any authority to do any of that?
14                 MS. CLAY:  That's correct.
15                 CHAIRMAN HERNANDEZ:  Thank you.  The second
16            thing, in reference to Act 293, it is my
17            understanding that that language is referenced --
18            it's special language that is set to expire June 30,
19            2015.  So any action this Panel takes in approving
20            that, that would be effective July 1, 2015?
21                 MS. CLAY:  That's correct.
22                 CHAIRMAN HERNANDEZ:  So if we were to approve
23            this we wouldn't have any -- we wouldn't be doing --
24            causing any potential legal troubles, I guess, with
25            approving one -- it wouldn't truly be an open-
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 1            enrollment charter and too wouldn't have the
 2            restrictions of the funding unless the Legislature
 3            decided to re-enact that special language?
 4                 MS. CLAY:  That's correct.  Any issues that
 5            would arise out of that special language would be
 6            speculative at this point because it does expire June
 7            30th and any charter contract that's approved today
 8            or tomorrow will come into effect July 1.  So you're
 9            correct that the current special language is set to
10            expire.
11                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  And
12            we'll start with questions with Mr. Decker.
13                 MR. DECKER:  Thank you.  Mr. Beck, I have --
14            yes, sir -- a couple of questions to start with.  So,
15            kind of as a technologist I'm certainly intrigued by
16            the platform that is presented, Connexus.  To
17            clarify, is it the intent that if approved this
18            school would participate in APSCN, Arkansas Public
19            School Computer Network?
20                 DR. BECK:  I believe so.
21                 MR. DECKER:  Okay.
22                 DR. BECK:  Yes.
23                 MR. DECKER:  We might follow-up there some.
24                 DR. BECK:  Yes.
25                 MR. DECKER:  And I've got -- let me move on and
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 1            I'll come back.  In the application you talk some
 2            about a learning coach.  And am I interpreting it
 3            correctly that "learning coach" means parent or
 4            guardian of the student that is enrolled?
 5                 DR. BECK:  Well, parent and guardian -- pardon
 6            me -- parent and guardian would be included in that
 7            learning coach, but there are sometimes other parents
 8            in the neighborhood who might take on that role for a
 9            student or for a group of students.  Sometimes in
10            other states a group of families would get together
11            and they would arrange that on Monday one parent
12            would handle it and then on Tuesday another parent,
13            et cetera.  But those would all be externally
14            arranged things that Connections would neither
15            endorse nor provide.
16                 MR. DECKER:  Okay.  So by default, the learning
17            coach is -- or maybe I should say typically the
18            learning coach is the parent or guardian but that
19            could be reassigned to a different individual for a
20            given student?
21                 DR. BECK:  That's correct.
22                 MR. DECKER:  And it's also my interpretation --
23            please correct me if I'm incorrect -- but the
24            learning coach would be entering attendance data for
25            the students as well within the Connexus portal.  Is


Sharon Hill Court Reporting







Page 83


 1            that correct?
 2                 DR. BECK:  That's correct, as well.
 3                 MR. DECKER:  Okay.  And then my last question
 4            for now and then I'll defer to my other colleagues,
 5            within the application there is mention of subsidies
 6            for I believe computers or a computer and internet
 7            access?
 8                 DR. BECK:  That's right.
 9                 MR. DECKER:  Or -- that's correct.  And I guess
10            my question or concern, there is language about if
11            the student purchases a system that's provided by
12            Connections that support is provided.  But if they
13            purchase, I assume, a different computer not from
14            this organization technical support will not be
15            provided in that case.  Is that correct?
16                 DR. BECK:  Well, our concern in that is that, as
17            a technologist, we really want to make sure that our
18            students have the necessary technology equipment to
19            -- pardon me -- succeed in their online learning.  So
20            as long as their equipment meets certain standards
21            we'll provide the technical support.
22                 MR. DECKER:  Okay.  That's all.
23                 CHAIRMAN HERNANDEZ:  Before we move on, I know
24            we have --
25                 DR. BECK:  I'm sorry, Carla.
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 1                 CHAIRMAN HERNANDEZ:  Oh.
 2                 MS. HARTWELL:  We do provide -- if they have
 3            their own computer we do provide support for them.
 4            That is provided through Connections, whether they
 5            use a Connections -- borrow a computer or use their
 6            own.
 7                 CHAIRMAN HERNANDEZ:  Before we move on, I just
 8            wanted to -- I noticed we had some of our esteemed
 9            legislators that came in.  I know Miss -- Senator
10            Jane English is here; I'd just like to welcome her.
11            And I saw Representative Lowery that popped in at the
12            back.  So I'd just like to welcome them to our
13            meeting today.
14                 DR. BECK:  Can I make -- I'm sorry to interrupt.
15                 CHAIRMAN HERNANDEZ:  Oh, go ahead.
16                 DR. BECK:  Can I make one more comment about the
17            learning coach?  The learning coach does enter in --
18            not our -- pardon me -- attendance data, but also
19            works as a partner with the student to make sure that
20            they are learning.  There is so much research from 40
21            or 50 years till the present on the impact of parent
22            involvement in schooling and schooling outcomes for
23            students.  But recently, there's also been research
24            done on parent involvement for students in online
25            schools and that has equal, if not more, impact.  And
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 1            so that type of involvement is important both in the
 2            traditional public schools as well as in the online
 3            schools and we would be really committed that these
 4            -- that the learning coaches would be there to help.
 5            That's why they're such a crucial part of the
 6            process.
 7                 CHAIRMAN HERNANDEZ:  Thank you.  Ms. Pfeffer.
 8                 MS. PFEFFER:  Okay.  Good morning.  Thank you
 9            for being here.
10                 DR. BECK:  Thank you.
11                 MS. PFEFFER:  A couple of questions that I have
12            in looking at the waivers that you've requested.  I
13            wanted to start with clarification on licensing and
14            certification.  Let me find the place here.  Okay.
15            Are you asking for a waiver from licensure for your
16            teachers?
17                 DR. BECK:  We are not.
18                 MS. PFEFFER:  Okay.  You're not asking for a
19            waiver and that was -- I kind of thought that from
20            what I had read, but then over on the professional
21            development you are asking for a waiver from
22            professional development requirements.  How will that
23            work with those teachers who are licensed and who
24            have requirements for professional development as
25            pertaining to licensure?
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 1                 DR. BECK:  Sure.  Thanks for that question.
 2            Just as online learning takes kind of different
 3            learning skills, so does teaching online take
 4            different types of skills.  And so we want to have
 5            the freedom to provide tailored and customized
 6            professional development for teachers for how to
 7            teach online, and so that's the main reasoning behind
 8            that waiver.
 9                 MS. PFEFFER:  Okay.  So your teachers would not
10            be doing the -- you would be asking that your
11            teachers not have to do the professional development
12            that is required for licensure, but you do want to
13            employ licensed teachers?
14                 DR. BECK:  That is correct.
15                 MS. PFEFFER:  Okay.  And then my other question
16            is: in your request for a waiver from our evaluation,
17            state evaluation systems, TESS and LEADS, they're in
18            five districts that have received permission to
19            continue using their systems of evaluation that were
20            in place at the time of the legislation for
21            evaluation.  And the requirements for those districts
22            were that they -- if they were already using that
23            system they could continue if their systems were
24            based on a nationally recognized model and
25            substantially similar to TESS and LEADS.  But from
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 1            the waiver that I'm looking at here and the manner in
 2            which your teachers would be evaluated it would look
 3            significantly different from our current state
 4            evaluation system.  Is that correct?
 5                 DR. BECK:  For evaluations for staff I think it
 6            would be on pages 59 to 61 of the application.
 7                 MS. PFEFFER:  Yes, sir.  Yes.  For example, I'm
 8            noticing here the competencies don't align with
 9            what's outlined in law, the four domains in which
10            Arkansas teachers are evaluated; the rating scale is
11            different; you have different descriptors for the
12            rating.  And also I'm not sure what -- how student
13            growth would play into the evaluation system.  So
14            from what I'm looking at here it looks substantially
15            different, so I don't -- based on the legislation and
16            what you have here I don't know that -- that's a
17            waiver that I would be uncomfortable with.  So can
18            you talk to me a little bit more about that?
19                 DR. BECK:  Sure.  May I call someone who's
20            already been sworn in to come address that?
21                 CHAIRMAN HERNANDEZ:  Yes.
22                 MR. ADAMS:  Good morning.  Bryce Adams, Senior
23            Director of State Relations for Connections
24            Education.  To the professional development and
25            evaluation question specifically, the board has
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 1            outlined in the application an alternative model that
 2            they would prefer to use, to have the flexibility to
 3            evaluate teachers in a way that makes a little more
 4            sense in an online teaching model that really does
 5            take place through Connexus, the EMS.  Should that
 6            waiver be denied, that's something that the board
 7            could certainly talk about using the state required
 8            and would be able to.  But at this time they would
 9            prefer the flexibility to use something that is more
10            specific to an online environment.
11                 CHAIRMAN HERNANDEZ:  Dr. Jones.
12                 DR. JONES:  Yes.  As follow-up on the teachers,
13            I see in your application that one of your target
14            groups really is those that are far behind their
15            peers in school, including students at-risk of
16            academic failure and coping with social issues.  I
17            see that you have allocation to hire special ed.
18            services within there.
19                 DR. BECK:  That's correct.
20                 DR. JONES:  Tell me how teachers would serve
21            special ed. students?
22                 DR. BECK:  Absolutely.  For that, I would ask
23            you to turn as well to page 104 -- pardon me, I'm too
24            close -- 104 to 105, pending application, and I will
25            as well.  I'm almost there.  Ah, yes, here we go.
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 1            Just a few brief points.  First of all, I want to say
 2            that we're committed to following the state and
 3            federal law for all special education processes and
 4            serving special education students, serving all
 5            students with disabilities, including current and
 6            newly -- or newly -- and/or newly identified students
 7            with disabilities.  Across the U.S., Connections
 8            schools typically match or exceed the statewide
 9            average of students with disabilities and we are
10            committed to actively recruiting students from
11            vulnerable populations, like students with
12            disabilities.  As you look at page -- once again, I
13            turned to the wrong page -- page 104, what -- I guess
14            it's the top of 105 -- essentially what we'll do is
15            after submitting an initial application to the school
16            all families will be asked if their child has had an
17            IEP within the last three years and if that IEP is
18            currently active.  The manager of special ed. will
19            review the student's special education documentation,
20            which is the IEP and evaluation report, and recommend
21            course placement.  And upon enrollment, Arkansas
22            Connections Academy will provide services in the
23            online setting comparable to those in the IEP from
24            the previous district.  Special ed. staff will then
25            work closely with the general ed. teachers to insure
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 1            that every student receives accommodations,
 2            modifications, and all needed services to access and
 3            progress in the general education curriculum in the
 4            least restrictive environment.  Are there any more
 5            specific questions about that?
 6                 DR. JONES:  Yes.
 7                 DR. BECK:  I'd love to answer.
 8                 DR. JONES:  So will the special ed. teacher go
 9            to the child's home?
10                 DR. BECK:  The special ed. teacher in different
11            circumstances -- in most circumstances will interact
12            with the learning coach as well as with the student
13            in the online environment or perhaps over the phone.
14            The potential exists to go to the child's home but
15            that hasn't been fully worked out.
16                 DR. JONES:  Okay.  Will the teacher be providing
17            the services online or will your special ed. teacher
18            work with all your teachers for those teachers to
19            provide services online?
20                 DR. BECK:  I believe the special ed. teacher
21            will be providing the services.
22                 DR. JONES:  In all cases?
23                 DR. BECK:  And in conjunction with -- both.  So
24            both/and would be the answer to your question.  So a
25            special ed. student -- or, pardon me -- teacher would
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 1            be providing services as well as working with the
 2            general ed. teachers to help them, equip them to
 3            provide services as well.
 4                 DR. JONES:  Okay.  Is there a required number of
 5            live sessions per week?  I understand the live
 6            sessions to be where it's face-to-face with the
 7            student, with interaction, two-way communication
 8            back-and-forth.
 9                 DR. BECK:  Uh-huh.
10                 DR. JONES:  Is there a required number of those
11            days per week?
12                 DR. BECK:  That varies in much the same way as a
13            curriculum would vary.  So there may not be a
14            required number of live sessions; however,
15            Connections students -- because of one of the main
16            reasons that Connections students enroll in
17            Connections Academy is they want flexibility.  So
18            they may have -- for example, I met at one of our
19            info sessions a student who performs professionally
20            in a rodeo circuit.  So there might be a couple weeks
21            where he does not -- he's not able to make a live
22            session.  But then he's able to then make-up and do
23            other live sessions with other students but as well
24            catch up by doing one-on-one individual meetings with
25            teachers, and those are available as often as needed.


Sharon Hill Court Reporting







Page 92


 1                 DR. JONES:  Also, I see ELL, you intend to serve
 2            through your teachers; there's nothing allocated for
 3            an ELL teacher?
 4                 DR. BECK:  The ELL teacher, that's on 106 as
 5            well.  Correct?
 6                 DR. JONES:  How do you intend to serve those
 7            students?
 8                 DR. BECK:  Absolutely.  First of all, we have --
 9            we'll have a language assessment committee to insure
10            that all ELL students are identified, served, and
11            assessed.  And then we'll hire staff and will
12            particularly focus on hiring ESLL or TSLL certified
13            leaders and teachers.  These rules will be
14            distributed to those staff with proper certification
15            only.  And the committee will be a teacher with
16            proper ELL certification, content teachers, and an
17            administrator, by the way.  That's what that
18            committee will be made up of.  And the education of
19            all ELL students will be overseen by an ELL endorsed
20            teacher.  Administrators and teachers will also
21            understand the state and federal requirements
22            regarding identifying and educating ELL students.
23            And as part of its contract with Connections our
24            staff will have access to experts in special ed. who
25            will support the school and its efforts to identify
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 1            and educate ELL students.
 2                 DR. JONES:  Thank you.
 3                 DR. BECK:  Thank you.
 4                 CHAIRMAN HERNANDEZ:  Dr. Saunders.
 5                 DR. SAUNDERS:  Good morning.  First, I want to
 6            commend you on -- you know -- I think it's our duty
 7            to be creative and try to think of new ways to
 8            educate students.
 9                 DR. BECK:  Thank you.
10                 DR. SAUNDERS:  And so I commend you on that.
11            That's difficult.  The students are always changing
12            and I think we have an obligation to change as well.
13            First off, I want to ask you: do you have any data or
14            results on what the retention rate of online learning
15            is nationally?
16                 DR. BECK:  Nationally?
17                 DR. SAUNDERS:  Yes.
18                 DR. BECK:  I mean, I can quote a couple of
19            studies but I think it might be better just to
20            actually bring up Bryce to talk about Connections
21            data specifically on that.
22                 DR. SAUNDERS:  That will be fine.
23                 MR. ADAMS:  Good morning.
24                 DR. SAUNDERS:  Good morning.
25                 MS. ADAMS:  So typically we do see a relatively
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 1            high turnover rate but we survey all of our students
 2            as they're outgoing and see really tremendously high
 3            marks, A's and B's, ratings, for the school even
 4            among leaving parents.  The reason for that is that
 5            online learning is not for everyone and it's not for
 6            everyone in every period of their education.  So a
 7            student could be homebound with illness, they could
 8            be in need of a flexibility education -- the rodeo
 9            circuit example came up.  Once that problem is
10            solved, or a bullying issue is solved, the students
11            are then able to re-integrate into their local brick-
12            -and-mortars.  We see very high satisfaction rates
13            even as turnaround rate among online schools is in
14            the 20% range.
15                 DR. SAUNDERS:  So then under that explanation
16            would I view this then as a temporary setting for --
17                 MS. ADAMS:  For some families it is temporary;
18            they're in need of a solution to a bullying issue,
19            need some flexibility for a year or two.  We try to
20            support those students through those difficult times,
21            families through those hard times.  If the student is
22            able to return successfully to their local school, we
23            view that as a great success.  For other families, it
24            is a fulltime K-through-12 solution; that's the way
25            that they learn best.  We want to be successful with
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 1            those students as well.  So we try to meet families
 2            where they are.
 3                 DR. SAUNDERS:  Thank you.
 4                 CHAIRMAN HERNANDEZ:  We'll go around.  Mr.
 5            Decker, do you have a question?
 6                 MR. DECKER:  I'll hold off at this time.
 7                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
 8                 MS. PFEFFER:  Yes.  I've lost my page here.  But
 9            one of the --
10                 DR. BECK:  I do that all the time.
11                 MS. PFEFFER:  Yeah.  It's just a few of them to
12            read through.  But it had to do with the waiver from
13            safety policies, I think.  And when the comment was
14            mentioned about bullying -- you know -- so much of
15            the time the issues of cyber-bullying have come up
16            and that's a huge issue for students and schools
17            today and for teachers and administrators.  So in
18            looking at your waiver request in those policies, I
19            know with schools and districts you have a student
20            and teacher Acceptable Use policy and then you also
21            have -- within the Code of Ethics for Educators
22            you've got certain types of -- you've got standards
23            that apply.  So I guess my question is: what would be
24            the policies in regards for safety, student safety,
25            also policies for staff?  And I guess still that
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 1            question in my mind you're utilizing Arkansas
 2            certified teachers but yet, not holding them to
 3            professional development requirements.  I know they
 4            are held to the Code of Ethics but then if they're
 5            not getting required professional development how is
 6            this all going to work together?
 7                 DR. BECK:  Sure.  That's a great question.
 8            First of all, cyber-bullying is something that's a
 9            huge problem in our nation.  And as I'm sure you're
10            aware, it's one of those issues that unfortunately
11            has not been addressed very well I think in most of
12            the United States.  And so having -- each school
13            having a developed cyber-bullying policy is something
14            that after hiring the head of the school, the leader
15            of the school, would be one of the first priorities
16            of that leader, to develop that cyber-bullying
17            policy.  The safety of our students is of utmost
18            importance and even beyond cyber-bullying.  That's
19            one of the things I like about Connexus, which is our
20            learning management system.  It is a secure system.
21            People do not hack it.  It's not -- it has not been
22            hacked at this point.  And it is something that where
23            student data is secure and students are secure in
24            their knowledge of not just in interacting with other
25            students in a live environment or perhaps on a
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 1            discussion board, on a blog or a Wiki or perhaps any
 2            other type of activity, but also they -- students
 3            have -- sorry, I lost my train of thought -- students
 4            have -- it happens a lot, unfortunately -- students
 5            have the safety of emailing each other even within
 6            the Connections system.  So even the email is
 7            something that is checked online and is interactive,
 8            so it's behind that protected wall.  That wall is
 9            secure.  For the middle and high school teachers -- I
10            was just passed a note; I feel like it's middle
11            school again -- but internet safety, we offer an
12            internet safety course both for students and then a
13            professional development session for teachers, for
14            the middle and high school teachers at this point
15            that provides professional development that helps
16            them -- helps prep them to give attention to the
17            safety needs of our students.
18                 MS. PFEFFER:  So all the communication takes
19            place within the Connections platform?
20                 DR. BECK:  That's correct.
21                 MS. PFEFFER:  Okay.  And so that would be how
22            instruction takes place, any kind of direct
23            instruction takes place and facilitation of student
24            learning.  So if the student chooses -- you know --
25            because I can imagine my son would be one that he's
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 1            going to work best from 10 p.m. till, you know,
 2            midnight every night.  How is he going to get the
 3            benefit of direct instruction through that
 4            Connections platform?  Because I'm assuming, you
 5            know, not all of your teachers want to be working
 6            those hours.
 7                 DR. BECK:  No.
 8                 MS. PFEFFER:  How do they get the benefit of
 9            instruction with all that flexibility?
10                 DR. BECK:  Sure.  Well, there's a couple of
11            ways.  First of all, all of our live sessions are
12            recorded.  So if a student misses a session that's
13            live for some reason they can go back at any time, 2
14            a.m., 3 a.m., whatever, and view that.  However,
15            having that opportunity to interact with students is
16            not there for that live interaction.  So as a result,
17            in online learning there's two types of
18            communication.  There's the synchronist which is the
19            live and there's the asynchronist which is the
20            learning that occurs irregardless of time.  So
21            perhaps a study might make a post on a group
22            document, like a Google doc type of a thing but it
23            would be within the Connexus system.  They may make
24            -- they may work together and collaborate to create a
25            project or to solve a case study, but they're not on
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 1            at the same time.  They're on at 2 a.m. making their
 2            posts while someone else is on at 8 a.m., another
 3            person is on at 10 a.m., another person is on at 1
 4            p.m., 5 p.m., whatever, and all throughout the week.
 5            But the result is a collaborative project where
 6            they've learned really good skills and collaboration
 7            of problem-solving.  As you can tell, I like talking
 8            about this stuff.
 9                 CHAIRMAN HERNANDEZ:  Dr. Jones.
10                 DR. JONES:  Okay.  Just to clarify one point.
11            Did you say they're all Arkansas certified teachers
12            or certified teachers?
13                 DR. BECK:  Arkansas certified.
14                 DR. JONES:  The reason I ask is because I see on
15            page 46 of your application you note "except for
16            those situations where an Arkansas teacher could not
17            be identified for those classes with low student
18            interest."  So are you going to use Arkansas
19            certified teachers in all cases or will there be
20            exceptions to that?
21                 DR. BECK:  Sorry.  I'm trying to get to that
22            particular page.  Oh, shoot.  I don't think that's
23            important -- not your question, I apologize; it's not
24            important for me to get --
25                 DR. JONES:  It's page 46.
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 1                 MS. HARTWELL:  There will be some cases where
 2            somebody might want to take Chinese; there may be
 3            only one or two students who want to take this class.
 4            And because Connections is nationwide we may need to
 5            use a teacher to teach those two students.  But in
 6            the majority of situations they will be Arkansas
 7            state licensed teachers.  Just with the exceptions
 8            where there's something that not everybody is wanting
 9            to take or that's kind of a rare class and we can't
10            necessarily hire a teacher for that one or two
11            students.
12                 DR. JONES:  Okay.  I just wanted to clarify that
13            point.  My real question is in fact on curriculum.
14            You cited that it's an award-winning curriculum.  Can
15            you speak -- I don't know who's answering the
16            question here --
17                 DR. BECK:  Sure.
18                 DR. JONES:  Can you speak to the specific
19            subjects again?  Are we speaking of the content of
20            math and English and science and social studies?  Are
21            those award-winning curriculums?
22                 DR. BECK:  Just a minute.  I have a cheat-sheet.
23            It was music, early elementary music -- sorry -- it
24            was high school music, early elementary music, multi-
25            level remediation in all subjects, middle school
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 1            math, and then earth science were the recent awards.
 2                 DR. JONES:  Okay.  Let's take middle school
 3            math, for instance.
 4                 DR. BECK:  Okay.
 5                 DR. JONES:  Okay.  All your content areas,
 6            English, math, science, social studies, is that a
 7            curriculum that's developed for Connections
 8            nationwide?
 9                 DR. BECK:  The curriculum has been developed for
10            Connections nationwide.  Yes.
11                 DR. JONES:  Okay.  So you said that you're also
12            going to teach Arkansas frameworks?
13                 DR. BECK:  That's right.
14                 DR. JONES:  Correct?  So did you take that
15            national content and realign and change that for
16            Arkansas frameworks?
17                 DR. BECK:  Yes.
18                 DR. JONES:  Okay.
19                 DR. BECK:  So essentially it's the process of
20            reverse-engineering something.  So starting with the
21            end-product and going back to the standards
22            themselves and making sure that everything is
23            directly in line.  I've personally participated in
24            that process on the higher ed. level.  We contract
25            with Connections on the national level for their
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 1            expertise and they do that in every state that
 2            they're in.  They align with every framework in the
 3            standards.
 4                 DR. JONES:  Okay.  And so did you have people
 5            certified within, or experienced within, those areas
 6            to take each subject matter?  Because I know at the
 7            state level we pull in representatives from -- for 40
 8            people or more --
 9                 DR. BECK:  Sure.
10                 DR. JONES:  -- when we realign content.
11            Describe for me the process when you realigned your
12            frameworks to Arkansas frameworks.
13                 DR. JONES:  Okay.  I'm going to get Bryce to
14            take this one.
15                 MR. ADAMS:  Sure.  So the alignment process can
16            be found on page 102 of the application.  And the
17            answer that Dennis gave is absolutely correct; these
18            standards -- well, let me back-up for a second.  The
19            entirety of the curriculum is accredited by Advanced
20            Ed.  So that includes all of the subjects, not just
21            the core subjects that he spoke about, that did win
22            the extracurricular awards.  As far as state
23            alignment goes, Connections education does build a
24            curriculum.  I think of these as the bones of the
25            curriculum.  These have been able to be adapted to
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 1            different states and even different students when the
 2            teachers are able to go into Connexus and they can
 3            plug in modules, take modules out that they feel are
 4            being less effective than others.  So that's always
 5            an ongoing process.  Because we are present in so
 6            many different states, we do have great experience
 7            aligning to different state standards.  Some states
 8            are Common Core and others aren't, and we have to be
 9            able to meet all the state requirements regardless of
10            the state that we're in.  So the way that that
11            process would look is on that page, 102, where we
12            look at the standards; we go into the state and look
13            at the standards.  Our curriculum department then is
14            able to adapt the curriculum as it exists, the bones,
15            and build upon that to make sure that we're meeting
16            each and every standard individually in the state.
17            That's an ongoing and iterative process.  It includes
18            input from the school leader, but also each
19            individual teacher who's going to be more of a
20            specialist in both the subject and Arkansas
21            standards.  And once we're able to build that then we
22            roll it out for the students.
23                 DR. JONES:  So has that work been done?  If we
24            ask to see copies of the standards today, for social
25            studies perhaps, is that available?
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 1                 MR. ADAMS:  We'd be able to show you the
 2            curriculum, the bones of the curriculum, but we still
 3            have to build all of the Arkansas-specific curriculum
 4            to that, at least for social studies because we're
 5            not present yet in Arkansas.  For instance, we
 6            haven't built an Arkansas history course but we would
 7            do that, of course, before serving students.
 8            However, because Arkansas is currently a Common Core
 9            state we would be able to show English and math as
10            aligned to those standards.
11                 DR. JONES:  So would this statement be correct,
12            you have developed curriculum for those areas where
13            Common Core is in place?
14                 MR. ADAMS:  Absolutely.
15                 DR. JONES:  But the other subject areas in
16            Arkansas, that curriculum is not yet developed -- or
17            the frameworks are not yet developed?
18                 MR. ADAMS:  I would say that that's almost
19            correct.  The only one that I think we would need to
20            build out is going to be social studies because that
21            is more state-specific.  We've already built the
22            curriculum, of course, for all of the electives and
23            AP courses that have been mentioned as well.  So in
24            addition to English and math we've already got music
25            and all the career and tech.
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 1                 DR. JONES:  And the sciences?
 2                 MR. ADAMS:  And sciences.  Uh-huh.
 3                 DR. JONES:  Okay.  I have additional questions.
 4            Regarding the -- let me look up the terminology --
 5            the parent -- the guidance person, what would we call
 6            that, the person that works with the student at home?
 7                 DR. BECK:  The learning coach.
 8                 DR. JONES:  The learning coach, wherever that
 9            may be.  In the instance of PE and fitness, is it the
10            expectation that the student will do -- and I saw a
11            sample agenda where they'd run out -- go out and run
12            half-a-mile.  Are there any filmed courses or is that
13            all through relying on the reporting of the learning
14            coach and the student?  I know that they have to
15            enter data in.
16                 DR. BECK:  It's actually in a couple of
17            different ways.  First of all, there are online
18            activities that the student must complete.  But
19            before I get to that, like you said, a learning coach
20            has to enter in data on attendance, on the activities
21            completed and those things.  So there's that side of
22            the equation.  But also our system, Connexus, which
23            is the learning management system, tracks student
24            usage, not just of the system as a whole but of
25            different things, even to the granular aspect of like
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 1            an assignment.  So in seeing how long the student has
 2            spent on a particular assignment -- and if they
 3            switch off, they're no longer spending time on that.
 4                 DR. JONES:  On that, a note on that: does it
 5            report idle time?  Will it shutdown?
 6                 DR. BECK:  Yes, it will.
 7                 DR. JONES:  Okay.  Continue.
 8                 DR. BECK:  Yeah.  No, that was my point.  That
 9            was my whole point is that it does not record idle
10            time.
11                 DR. JONES:  Okay.  And one last question: what
12            is the backup plan for -- your target population
13            really were those struggling students, those that
14            aren't successful.  What is the plan when a life
15            coach is not performing their duties?
16                 DR. BECK:  When a -- pardon me -- when a
17            learning coach -- I don't know what it is about this
18            -- but when a learning coach is not performing their
19            duties there is a meeting between, first of all, the
20            teacher and the learning coach, asking them, you
21            know, basically why aren't they performing their
22            duties, and trying to kind of intervene with them.
23            If that does not succeed, they then meet with the
24            administrator, as well as the teacher.  And then if
25            there is an ongoing issue then there would be a


Sharon Hill Court Reporting







Page 107


 1            recommendation for the student to potentially need to
 2            find a different person that's a learning coach.  Or
 3            if that is not possible, then they would potentially
 4            need to find a different school option.
 5                 DR. JONES:  Thank you.
 6                 DR. BECK:  Just a real quick comment, I wanted
 7            to clarify too, because I think it's more than just
 8            at-risk students.  At-risk students are one
 9            significant group that we're serving.  But I would
10            just use the term "vulnerable populations" because,
11            for example, students who need a flexible schedule,
12            students in rural communities who spend several hours
13            on a school bus each week.  According to a recent
14            University of Arkansas report, 44% of Arkansans are
15            classified as rural.  Students who are ahead of their
16            peers; students who are homebound due to illness or
17            physical or social or emotional disability; students
18            with special learning needs would be at-risk as well;
19            but also students with family livelihood
20            responsibilities.  There are a lot of students who --
21            I've done research recently at Springdale High School
22            and I was amazed at how many students had jobs and
23            significant hours per week that they were working at
24            the same time as going to school.  So we really hope
25            to provide options for flexibility for those students
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 1            too.
 2                 DR. JONES:  Thank you.
 3                 DR. BECK:  Sure.
 4                 CHAIRMAN HERNANDEZ:  Dr. Saunders.
 5                 DR. SAUNDERS:  Yes.  My question would be, first
 6            off, on page 68 of your application and it was the
 7            request for the -- from the ethical waivers as well
 8            as the ADE rules governing ethical guidelines and
 9            prohibitions for educational administrators.  Page
10            68, did you get there?
11                 DR. BECK:  Yes.  Yes.
12                 DR. SAUNDERS:  And under the current rules that
13            is not an allowable waiver, my interpretation.
14                 DR. BECK:  That is not?
15                 CHAIRMAN HERNANDEZ:  Ms. Clay, would you be able
16            to come up and clarify on that?
17                 DR. BECK:  Yeah.  And I want to clarify too that
18            we are willing to rescind that one, if possible,
19            because we did come up with information between the
20            time when we applied for it and after that the ADE
21            says it cannot be waived due to the Standard of
22            Assurances.
23                 DR. SAUNDERS:  Okay.  And on the next page, the
24            request of the waiver from 6-21-301, which is
25            procurement --
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 1                 DR. BECK:  6-21-301.  Sorry.  I'm looking at
 2            this.  This is the acquisition of commodities?
 3                 DR. SAUNDERS:  Yes, sir.
 4                 DR. BECK:  Okay.
 5                 DR. SAUNDERS:  Can you please describe to me why
 6            that's necessary?
 7                 DR. BECK:  Absolutely.  Arkansas Connections
 8            Academy will contract with Connections for
 9            instructional materials, products and services at a
10            fair market rate.  And their full slate of services
11            excludes effective contractor unbundling.  So just
12            like in a service where -- for example, with AT&T I
13            get my internet, my home phone, my TV, all those
14            together, less expensively.  In the same way, we as a
15            board have looked at all of their services and their
16            fee -- what's it called -- the fee schedule and have
17            determined that it's more effective and better cost
18            effective for the students.
19                 DR. SAUNDERS:  So but the -- I think the law is
20            there in place to insure to the taxpayers that it's
21            cost-effective.  So wouldn't the bidding process
22            insure that?
23                 DR. BECK:  I think -- in this case I feel like
24            we've already done effective due-diligence in looking
25            at all the different potential vendors that are out
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 1            there for this.  And I personally spent the last 17
 2            years teaching -- well, actually 11 years teaching
 3            online and interacting with different online vendors
 4            and providers, so I can say personally and
 5            professionally that this is the best deal.
 6                 DR. SAUNDERS:  So you don't think the bidding
 7            process would insure that that is the best deal?
 8                 DR. BECK:  I think in this case it would be
 9            redundant.
10                 DR. SAUNDERS:  Thank you.
11                 CHAIRMAN HERNANDEZ:  And just for clarification,
12            Ms. Clay, there are no issues as far as their seeking
13            this waiver from a legal standpoint?
14                 MS. CLAY:  This is certainly a waiver that you
15            can grant.  Just to give you a little bit of history
16            on what's happened in the past is -- well, one thing
17            that you should know is that this is the commodity
18            bidding section so a waiver of this section would be
19            a waiver of the bidding requirements for all
20            commodities, which you all are probably familiar with
21            from your time in districts.  Other charter schools
22            do have this waiver; sometimes there's been a limit
23            -- the Panel has placed a limit on, you know, any
24            commodities over $50,000 instead of the $10,000.  You
25            certainly can do that.  You could grant the waiver
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 1            outright or you could limit it to just the
 2            instructional materials bidding, which sounds like
 3            that's the piece that they're looking for, without
 4            giving them the general all-commodity bidding waiver.
 5                 CHAIRMAN HERNANDEZ:  All right.  Dr. Saunders,
 6            do you have further questions?
 7                 DR. SAUNDERS:  Not at this time.
 8                 CHAIRMAN HERNANDEZ:  Okay.  I'd like to ask --
 9                 DR. BECK:  Can I make one more comment on that?
10                 CHAIRMAN HERNANDEZ:  Yes, sir.
11                 DR. BECK:  I want to emphasize too that the
12            Connexus system in a lot of ways is similar to
13            another system that I used whenever I was -- before I
14            got in academia and worked in the nonprofit industry.
15            And it has an interoperability aspect of it and it
16            really focuses -- it provides human resources, it
17            provides teacher evaluation, it has the curriculum,
18            it has the student interaction, it has the tracking
19            of all the student data.  So when you begin to
20            unbundle services the whole ball can kind of come
21            unwound, which just makes it a lot more expensive.
22            And then you end up with dealing -- with having to
23            essentially get one vendor who perhaps had a lower
24            rate on one part of it, for say the human resources,
25            and another vendor for the curriculum to work
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 1            together and to make the systems interact and work
 2            together, which unfortunately is hugely expensive.
 3                 CHAIRMAN HERNANDEZ:  Thank you.  A couple of
 4            questions, Mr. Beck.  In regards to the -- if you
 5            could, speak a little bit to the governance structure
 6            and how this process -- from looking at your -- I've
 7            seen that there's a -- I guess there's a fee
 8            associated with kind of the administration of the
 9            whole program through an Arkansas -- I'm sorry --
10            Connections Academy.  And if you could, just speak to
11            where that -- how that's going to play out in this
12            school and, you know, how that all -- how all that is
13            going to be structured within the school and which
14            fees are going to and for what exactly.
15                 DR. BECK:  I'm going to call on our board
16            treasurer, Virginia Ford, to answer that question.
17                 CHAIRMAN HERNANDEZ:  Welcome, Ms. Ford.
18                 MS. FORD:  Well, one of the things that we've
19            found is that this particular process of having a fee
20            schedule is more cost-effective for the school and it
21            also makes the school run more effectively.  So the
22            different fee schedules, which we've looked at as a
23            board, will be reimbursable.  So they'll handle
24            certain kind of aspects of the school and then
25            they'll be accountable to us and what our decisions
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 1            are as a board.
 2                 CHAIRMAN HERNANDEZ:  As far as -- specifically,
 3            so -- and I'm just reading this; I want to make sure
 4            my understanding is clear.  So as far as the people
 5            that will hold the contracts for every individual
 6            person that's working for the districts, will that be
 7            Arkansas -- I mean, I keep calling it Arkansas --
 8            Connections Academy as far as teachers, principals,
 9            everybody that's employed and associated with this
10            will have a contract with the Academy?  And then the
11            Academy board will then reimburse the Academy for
12            each one of those charges in the fee schedule?  Is
13            that how it's --
14                 MS. FORD:  Okay.  The Connections will hire the
15            principal, which we'll have direct relationship in
16            choosing.  But then the principal will hire all of
17            the teachers and staff members.  Connections has had
18            experience with HR and hiring teachers and making
19            sure that teachers are paid and stuff for many, many
20            years.  So they would actually hire the teachers
21            through the principal and then we would do all other
22            services directly.  So, yes, they would have a
23            contract with the teachers.
24                 CHAIRMAN HERNANDEZ:  And is there -- is Mr. --
25            is it Mr. Adams that's here with the Connections
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 1            Academy?
 2                 MR. ADAMS:  Yes.
 3                 CHAIRMAN HERNANDEZ:  I have some questions for
 4            you.  So -- and just for instance, let's say that I'm
 5            in a traditional district; I employ a teacher, we pay
 6            benefits and all those things.  So how the structure
 7            will work is you actually, as the Academy, hire the
 8            teachers and have them under contract.  Is that
 9            correct?
10                 MR. ADAMS:  Yes.  Connections Education will be
11            the employer and then that's a pass-thru expense, so
12            we'll handle all the back-office services for the
13            board.  We don't charge them any extra for it, just
14            they -- when they're approving their budget each
15            month that will be a line item on there where they
16            will reimburse Connections Education for the checks
17            that we've cut to all the teachers and staff.
18                 CHAIRMAN HERNANDEZ:  So will Arkansas
19            Connections, will they have any contracts other than
20            with the vendor, being you?
21                 MR. ADAMS:  That would be up to them, but not
22            with staff.
23                 CHAIRMAN HERNANDEZ:  Is that typically --
24                 MR. ADAMS:  Correct.
25                 CHAIRMAN HERNANDEZ:  Okay.  All right.  And this
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 1            may be for you also.  But in regards to the career
 2            technical vocational courses, you know, we try to
 3            pride ourselves in Arkansas in trying to get that to
 4            where it's at a level that it needs to be for
 5            educating the different diversity population that we
 6            have.
 7                 MR. ADAMS:  Absolutely.
 8                 CHAIRMAN HERNANDEZ:  You know, I know that --
 9            I've been experiencing a lot of different districts
10            that have very good vocational programs, and so it's
11            hard for me to make the leap to -- you know -- for
12            instance, HVAC classes or welding and those kind of
13            things where kids are learning to do some of those
14            vocational areas.  How does your program address
15            those needs?
16                 MR. ADAMS:  So I can't speak to the curriculum,
17            individual courses.  That would be a question for our
18            curriculum department.  We do try to offer a wide
19            variety of career and technical education courses
20            because we do want to make sure that kids have their
21            career options open and that they're able to explore
22            all of those from an early age.  We do try to foster
23            local partnerships with local industry to make those
24            connections for placement for internship, sometimes
25            for credit, sometimes not.  A lot of that is just
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 1            going to be at the discretion and direction of the
 2            board.  We have already had conversations with
 3            families around the state.  One thing that we found
 4            is a little bit lacking in our curriculum so far,
 5            quite honestly, is agricultural technology and that's
 6            mostly a function of the states that we're currently
 7            serving.  I've already raised that issue with our
 8            curriculum department and we would want to hear from
 9            our board, hear from Arkansas families to see what
10            needs we're maybe not meeting yet and be able to add
11            to our curriculum and add to our partnerships around
12            the state to meet those needs directly.
13                 CHAIRMAN HERNANDEZ:  Thank you.  Are there other
14            questions?
15                 MR. DECKER:  I have one.
16                 CHAIRMAN HERNANDEZ:  Mr. Decker.
17                 MR. DECKER:  Any of you can answer this that
18            would like.  So looking at the prospect data map, the
19            pushpins, there are of course a lot of rural areas
20            that may have students that might choose to
21            participate.  And going back to kind of the
22            technology issues with this, describe to me the
23            different kind of mediums that are used to
24            communicate with students as well as the learning
25            coach.  And then also the typical process that will
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 1            occur when there are technology issues, you know,
 2            cable or DSL modem or whatever it is, doesn't work.
 3            Because I'm particularly interested -- you mentioned
 4            an analogy or example of a student who's gone with
 5            the rodeo for two or three weeks.  How do you know
 6            that that event is taking place versus there's just a
 7            technology issue with the student, their computer,
 8            their connection, whatever it may be?
 9                 DR. BECK:  First of all, thanks for the
10            question.  I think what it comes down to, first of
11            all, we have the two-fold aspect of accountability.
12            We have a learning coach on one side reporting
13            participation and attendance and then on the other
14            side we have the learning analytics of the Connexus
15            system that actually records involvement at the
16            granular level of the assignment or watching it -- if
17            they watch a video or if they spent time watching a
18            recording of the live presentation, perhaps when they
19            missed it before -- all those things are recorded and
20            then the teachers, they would take both of those data
21            and kind of line it up to see, okay, yeah, they were
22            missing this part but they made up in this part.  But
23            in terms of -- to answer your other part of your
24            question, which is the types of medium, really our
25            teachers in different states have been really focused
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 1            on the student.  I mean, that's a little cliché.  But
 2            really if the student would prefer to just talk on
 3            the phone that's what our teacher will do.  Our
 4            teachers also have live online meeting rooms.  The
 5            earliest version of that, I think that came out in
 6            the business world with something called WebEx.  But
 7            I'm sure you've all seen GoToMeeting, Blackboard
 8            Collaborate, just a wide variety of those types of
 9            live online meetings.  And I teach in them myself; I
10            teach in a fully online Masters in Educational
11            Specialist program at the University of Arkansas at
12            Fayetteville.  And I can tell you, because I have
13            students in a lot of rural areas, that there are
14            sometimes when there's a storm that goes through or
15            it's gone through Arkansas or things like that where
16            a certain amount of bandwidth is just not there for
17            us to do video.  So we compensate; we ask all our
18            students to turn off video and we just do audio and
19            interact on audio and text, and that really helps a
20            lot with our interactions in a lot of ways, you know,
21            with those video interactions, unless it's for a
22            specific pedagogical purpose.  So, does that help
23            answer?
24                 MR. DECKER:  Okay.  Thank you.
25                 DR. BECK:  I probably over-answered it.
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 1                 CHAIRMAN HERNANDEZ:  Do you have questions?
 2                 MS. PFEFFER:  Yes.  Going back to your
 3            educators, your teachers, and what they receive for
 4            their professional growth and development, in going
 5            back to page 59 here where you're talking about the
 6            feedback cycle for teachers, they will be receiving
 7            feedback periodically from the human resources
 8            information system performance management.  So tell
 9            me a little bit about that.  What -- the human
10            resources information performance management module
11            -- I mean, is it -- I'm trying to figure out how
12            personalized, how relevant this feedback is.  And
13            kind of going back to the same thing with students --
14            you know -- if there are opportunities for face-to-
15            face, that's great, but, you know, if not, it's kind
16            of live-recorded.  And so how is that supportive
17            feedback given to teachers?
18                 DR. BECK:  This is actually a good opportunity
19            to talk about our in-person learning center in
20            Bentonville, as well.  We've contracted with the
21            owners of the facility for a long-term lease of space
22            where our teachers and our administrators will
23            interact together and they will be there on-site in
24            that location and then interact with students online.
25            We think that's important for a couple of reasons.
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 1            First of all, they're interacting with each other at
 2            the grade level and they're interacting with each
 3            other at the subject level, so they're building good
 4            teams.  And when it comes to building teamwork, as
 5            well as team teaching opportunities and things like
 6            that, I think it really helps take advantage of that
 7            opportunity.  And as they see innovations by other
 8            teachers they can then adapt and adopt those a lot
 9            easier.  But specifically, I believe you're speaking
10            of the last sentence on that page.  Right?
11                 MS. PFEFFER:  Uh-huh.  Yes.
12                 DR. BECK:  I am not personally familiar with and
13            I've not seen the human resources information system
14            performance management module, so I can comment
15            generally on these types of things in other learning
16            management systems.  But these types of things, what
17            they'll do is they will record progress or it will
18            record, say, live sessions that the teacher has done.
19            They'll record analytical data on how quickly they do
20            on providing assignments, what types of feedback
21            they're providing on assignments for students, what
22            kind of differentiated instruction they're providing
23            for their students; just a wealth of data.  And it
24            will provide -- it will crunch that data and it will
25            provide kind of a report for them.  But they'll also
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 1            have the advantage of being there on a regular basis
 2            in Bentonville interacting with their administrator
 3            and they can sit down and talk with the administrator
 4            about their progress.  And so they'll have that high-
 5            tech and that high-touch aspect of it.
 6                 CHAIRMAN HERNANDEZ:  Dr. Jones.
 7                 DR. JONES:  I do have one additional question.
 8            If you can refer to your goals on page 94 of your
 9            application, if you look at growth --
10                 DR. BECK:  I'm having trouble finding that.
11            Almost there.  Ah, yes.  Thank you.
12                 DR. JONES:  Okay.
13                 DR. BECK:  Sorry about that.
14                 DR. JONES:  Am I understanding this correctly,
15            where it says 70% of reading and math tests taken by
16            students returning in grades 4 through 8 will result
17            in proficient scores or an improvement from below-
18            basic to basic scores?  Are you saying that 30% of
19            those scores could be basic?
20                 DR. BECK:  What this is saying is -- first of
21            all, to preface this I want to state that as a public
22            school we will be held to the same accountability
23            standards as any other public school in Arkansas.  We
24            do have a goal of 70% of reading and math tests taken
25            by students returning in grades 4 to 8 will result in


Sharon Hill Court Reporting







Page 122


 1            proficient scores or improvement.  So what that means
 2            is that they'll demonstrate growth towards
 3            proficiency.  So if they're returning and they were
 4            at basic level then they would need to have moved up
 5            to the next level.  If they're returning and they
 6            were at -- sorry, my mind -- I'm just having trouble
 7            thinking of the different levels right now -- say
 8            they were just below proficient, then they would have
 9            to be at proficient.
10                 DR. JONES:  Okay.
11                 DR. BECK:  So it's more in terms of showing
12            their growth.
13                 DR. JONES:  Okay.  I'm more concerned about the
14            other 30%.  Where would the other 30% -- could they
15            remain at below-basic and that would meet your
16            achievement goal?
17                 MR. ADAMS:  So this is all based on my
18            communication with the board.  This is a goal that
19            the board set on that that hopefully I can explain
20            the way they explained it to me and we put it into
21            writing.  The purpose of this is to demonstrate
22            growth for those returning students, either meeting
23            proficiency -- obviously, we want all students --
24            it's our goal, everyone's goal that 100% of students
25            would be proficient.  But because we oftentimes see
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 1            students enrolling way far behind grade level -- most
 2            of the reason that they're enrolling in an online
 3            school is because something in their traditional
 4            school is not going well.  Students enroll one, two,
 5            three grade levels behind.  But we want to make sure
 6            that those students are being served over the years.
 7            We want to make sure that even if they're not
 8            proficient yet that they're growing towards
 9            proficiency.  And so this is the metric and indicator
10            that was communicated to me by the board as a good
11            way to indicate that students are making progress
12            year-after-year.  To answer the 30% question
13            specifically, although we would want all kids to
14            catch up to proficient within one year, of course,
15            that might not always be the case.  Sometimes
16            students are more than one or two grade levels
17            behind.  They would be rolled over into the next
18            year.  We want them from below-basic to basic.  Even
19            if they're not proficient yet the next year, they
20            would still be counted as a returning student and we
21            would want to see growth again to that proficiency.
22                 DR. JONES:  My concern is that your vision and
23            your goals really are what drive the whole
24            organization at this point.  And when it appears that
25            you're pulling from districts around you that are
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 1            achieving and 88% in literacy that -- the goal that
 2            you set is lower than those other districts around
 3            you.  And so if your goal truly is for 100% of your
 4            kids to see growth, then that should've been the
 5            stated goal within the application, in my opinion.
 6                 MR. ADAMS:  So I think that that stated goal,
 7            which again is an admirable one, was communicated to
 8            me from the board as --
 9                 DR. JONES:  Which board are you speaking of when
10            you say that?
11                 MR. ADAMS:  The Arkansas Connections Academy
12            board.
13                 DR. JONES:  Okay.
14                 MR. ADAMS:  Excuse me.  That goal I think is
15            more encompassed in the first goal, looking at
16            proficiency.  Because the school is going to serve a
17            statewide population they didn't want to constrain
18            themselves to just comparing themselves against
19            Bentonville, even though that's going to be where the
20            teaching and learning center is.  So the proficiency
21            goal is based off of state averages, looking at grade
22            bands and subject bands.  So I think that's where
23            they're trying to meet statewide average of
24            proficiency, which makes sense I think as a goal for
25            a statewide school.
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 1                 DR. JONES:  Okay.  One last question.
 2                 MR. ADAMS:  Sure.
 3                 DR. JONES:  And whoever wants to answer this --
 4            since it is a K-12 school, explain to me how you
 5            would teach a kindergartner how to read virtually?
 6                 DR. BECK:  Well, first of all, I want to
 7            emphasize the partnership with the learning coach.
 8            So at the younger grades, like kindergarten, for
 9            example, the learning coach has a much stronger
10            partnership and interaction with the teacher.  The
11            teacher is obviously the subject matter expert and
12            the pedagogical expert and they're interacting with
13            the learning coach, perhaps a parent, perhaps a
14            guardian, perhaps someone else, who has that child's
15            ear and who is working with them.  So it's working
16            with -- more of the work is done offline in that
17            case, some -- using some of the online tools that we
18            provide, some not, some just more some of the brick
19            -- not brick-and-mortar -- sorry -- paper-and-pencil
20            activities that we will share.  So it's much more on
21            -- not necessarily on the learning coach, but
22            supported by the teacher and that teacher/learning
23            coach interaction at those younger levels.
24                 DR. JONES:  Thank you.
25                 CHAIRMAN HERNANDEZ:  Dr. Saunders.


Sharon Hill Court Reporting







Page 126


 1                 DR. SAUNDERS:  Yes.  I want to follow-up on what
 2            Dr. Jones was asking, specifically kindergarten,
 3            trying to teach them how to read and the time of the
 4            individual instruction, you know, that we've heard
 5            about, the individualization.  And you have to -- the
 6            teacher-to-student ratios, if I'm correct, are 55-to-
 7            1 for kindergartners?
 8                 DR. BECK:  Uh-huh.
 9                 DR. SAUNDERS:  That being a relatively higher
10            number than what we're accustomed to within the
11            state, how do you feel that each kindergartner can
12            get the individualized instruction?
13                 DR. BECK:  Excellent question.  First of all,
14            consider the fact that in most traditional public
15            schools classroom management takes up a large
16            percentage of a teacher's normal day.  In an online
17            class it is much less than the traditional school.
18            Students are working with their learning coach,
19            they're working with their teachers, and they can do
20            it on their -- kind of on their own.  Personally,
21            whenever my child went to kindergarten in a
22            traditional public school they spent the majority of
23            the time in classroom management activities, having
24            sat through some of those, being an engaged parent,
25            and a very miniscule portion of the day in actual
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 1            content and interactions with other -- pardon me --
 2            the teacher.  And so with that said, that allows for
 3            the teacher to focus on that larger amount of
 4            student-to-teacher ratio.
 5                 DR. SAUNDERS:  Okay.  You also requested a
 6            waiver from the eye-and-vision screening of the
 7            students.  Am I correct in that?
 8                 DR. BECK:  Is that the school nurse?
 9                 DR. SAUNDERS:  Page 71.
10                 DR. BECK:  Yes.  That is correct.
11                 DR. SAUNDERS:  And so under that assumption,
12            those students that would be attending that,
13            particularly the younger students, would not receive
14            any kind of eye or vision screening provided by the
15            educational agency.  Is that correct?
16                 DR. BECK:  That's correct.
17                 DR. SAUNDERS:  Would there be some way to insure
18            that those students do receive that kind of screening
19            as it's set-up?
20                 DR. BECK:  This is one of those that through our
21            vendor in Connections Education we could potentially
22            implement, if required.
23                 DR. SAUNDERS:  Thank you.
24                 CHAIRMAN HERNANDEZ:  Are there any other
25            questions?  I'd like to go through, just to make sure
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 1            we're all on the same page, what exactly waivers are
 2            being requested and which ones are not.  So I will
 3            start with the application, on page 41 -- well,
 4            actually, page 40 is where it starts.  It's the first
 5            -- one of the first ones where it's in relation to
 6            the school year, school day.  In the questions that
 7            we had for our legal department, the response that
 8            you gave made it seem like that was an unnecessary
 9            waiver because you would insure that students would
10            have at least 30 hours of instruction per week?
11                 DR. BECK:  That is correct.
12                 CHAIRMAN HERNANDEZ:  So is there -- is it still
13            your request that we have that waiver?  Is that still
14            being requested since you don't really seem to need
15            it?
16                 DR. BECK:  It is being requested.
17                 CHAIRMAN HERNANDEZ:  Okay.  For what purpose?
18                 DR. BECK:  I think mainly because through the
19            process of our insuring that it's very different than
20            in a traditional public school.  Traditional public
21            schools don't use learning coaches to record
22            attendance and don't have the advanced learning and
23            analytics that we do to match up with the attendance
24            figures.
25                 CHAIRMAN HERNANDEZ:  Okay.  But they will still
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 1            have 30 hours per week of instruction?
 2                 DR. BECK:  Yes.  That will be flexible though.
 3            They will have it but, say, over the course of a
 4            course.
 5                 CHAIRMAN HERNANDEZ:  I understand.  Right.  All
 6            right.  Then I believe it's waiver number five on
 7            page 44, transportation.  You have a waiver there for
 8            transportation.  Since you're not going to have a
 9            transportation requirement are you still requesting
10            that particular waiver?
11                 DR. BECK:  No, it's not necessary.
12                 CHAIRMAN HERNANDEZ:  Okay.  So you're rescinding
13            that request?
14                 DR. BECK:  That's correct.
15                 CHAIRMAN HERNANDEZ:  Okay.  Let me make sure
16            we've got all the right waivers in place.  The next
17            waiver, number six, on leased academic facilities, in
18            regards to the master plan program, since you're not
19            bound by that are you also rescinding that request as
20            far as the facilities?
21                 DR. BECK:  From what I understand the ADE has
22            said that charters are not bound by that statute.  Is
23            that correct?
24                 CHAIRMAN HERNANDEZ:  That's correct.
25                 DR. BECK:  So we're rescinding that.
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 1                 CHAIRMAN HERNANDEZ:  Okay.  Number 16, which is
 2            on page -- find it here --
 3                 DR. BECK:  Non-instructional duties?
 4                 CHAIRMAN HERNANDEZ:  Yes, sir.  Just trying to
 5            find out -- I know your response said that you do not
 6            have a specific reason to request that.  Just trying
 7            to have clarity on why that's necessary?
 8                 DR. BECK:  Simply because a lot of the normal
 9            non-instructional activities that teachers are asked
10            to participate in in a traditional public school
11            aren't really present in an online school.
12                 CHAIRMAN HERNANDEZ:  All right.  So it is your
13            intention to request that waiver?
14                 DR. BECK:  We can rescind that one.  That's
15            fine.
16                 CHAIRMAN HERNANDEZ:  All right.  Number 18,
17            duty-free lunch -- since you don't have a lunch
18            program is it necessary to have that?
19                 DR. BECK:  No, sir.  We will rescind that.
20                 CHAIRMAN HERNANDEZ:  Okay.  Moving on down --
21            this is like a negotiation, I guess.  Number 23 on --
22            or, I'm sorry -- 23 is distance learning.  I don't
23            know that that one is actually necessary to request
24            that waiver either.
25                 DR. BECK:  That's fine.  We will rescind that as
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 1            well.
 2                 CHAIRMAN HERNANDEZ:  And then I believe we had
 3            some discussion on number 68 -- on page 68, the ones
 4            about the procurement processes.  They were numbers
 5            27 and 29.
 6                 DR. BECK:  Yes.  With regards to item number 27,
 7            the conflict of interest/ethics disclosure, that may
 8            be rescinded.
 9                 CHAIRMAN HERNANDEZ:  And number 28 we talked
10            about was fine.  Number 29 in regards to
11            instructional materials, this was another one that
12            appeared to be in conflict with the statute and can't
13            be waived.  I just want to make sure you're
14            rescinding that one also?
15                 DR. BECK:  It cannot -- 29 cannot be waived?
16            That's not what we had heard from the ADE on that.
17                 CHAIRMAN HERNANDEZ:  Kendra, do you want to
18            clarify that one?
19                 MS. CLAY:  Okay.  On 29 there's actually two
20            pieces there.  So they can have a waiver of most of
21            that; they just also need a waiver of sections 1
22            through 4, 6 and 8 of the ADE rules governing
23            instructional materials.  I'm sorry -- they asked for
24            a waiver of the entire piece there but they only need
25            a waiver of sections 1 through 4, 6 and 8.  What they
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 1            cannot have a waiver of is 6-21-410 because that has
 2            to do with the conflict of interest statute that in
 3            their statement of assurances cannot be waived.
 4                 CHAIRMAN HERNANDEZ:  So the request on 29 would
 5            just be from sections 1 through 4, 6 and 8 of the ADE
 6            rules governing instructional materials?  That would
 7            be the only portion they would be requesting.  Is
 8            that what --
 9                 MS. CLAY:  No.  I confused everyone.  So they
10            would still have the request for waiver of 6-21-406
11            and 6-21-413, and then they would only need sections
12            1 through 4, 6 and 8 of the instructional materials
13            rules.  So that leaves left in that request 6-21-410,
14            which they would not be able to get a waiver on.
15                 CHAIRMAN HERNANDEZ:  So it's the entirety of
16            number 29, inclusive of the ADE rules 1 through 4, 6
17            through 8 and -- 6 and 8, but excluding 6-21-410.
18            Does that sound almost right?
19                 MS. CLAY:  That's correct.
20                 CHAIRMAN HERNANDEZ:  Okay.  All right.  And I
21            think I missed one -- I apologize -- back on number
22            four; it's on page 42.  I'm doing this in honor of
23            John Hoy, who was always good at this part of it, if
24            anybody remembers from last year.  I don't know if I
25            mentioned number four.  Okay.  The student discipline
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 1            policies, there was some additional items in order to
 2            -- to use that word again -- effectuate that.  There
 3            was some additional ones that -- I believe it's
 4            Arkansas Code 6-18-502(b)(2) was also necessary to
 5            make that be fully compliant.  So is it your
 6            intention to add the waiver?
 7                 DR. BECK:  That would be our intention.  Yes,
 8            sir.
 9                 CHAIRMAN HERNANDEZ:  Okay.  All right.  Are
10            there any other questions from the Panel in regards
11            to the waivers?
12                 DR. JONES:  Clarify for me, did they seek a
13            waiver from Arkansas frameworks?
14                 CHAIRMAN HERNANDEZ:  No.  It was your intention
15            that all the courses that you'd be teaching would be
16            compliant with Arkansas frameworks.  Correct?
17                 DR. BECK:  That's correct.
18                 CHAIRMAN HERNANDEZ:  Okay.  All right.  Any
19            other questions with regards to the waivers or any
20            questions in general?  All right.  Kendra, if you
21            would, come up and just review for us again our
22            options as a Panel.
23                 MS. CLAY:  Okay.  You can make a final decision
24            today or take the matter under advisement; you can
25            defer the vote and allow the applicant to make
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 1            modifications or get technical assistance from the
 2            Department; also, if you choose to deny the
 3            application we'll need a roll-call vote and another
 4            separate motion and vote on whether to allow
 5            resubmission.
 6                 CHAIRMAN HERNANDEZ:  And just for -- I know we
 7            had some members out today, so how does that work?
 8            Is it a majority with the three out of the four?
 9                 MS. CLAY:  You will need three votes.  As
10            chairman, you do not have to vote but you have the
11            option to vote.
12                 CHAIRMAN HERNANDEZ:  I understand.  Okay.  All
13            right.  With that you know the options before you,
14            Panel, so I will entertain a motion.
15                 DR. JONES:  I will make the motion.  At this
16            time I recommend that their application be denied but
17            they may apply next year.
18                 MS. PFEFFER:  I'll second.
19                 CHAIRMAN HERNANDEZ:  You've heard the motion and
20            the second.  And I understand that a roll-call vote
21            is in order.  Is that right?  And while they're
22            saying they would state their reasons for approval of
23            this motion, which would be the denial of the
24            application.  Correct?
25                 MS. CLAY:  That's correct.  The roll-call with
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 1            the reasons for denial.
 2                 CHAIRMAN HERNANDEZ:  See, I paid attention.
 3                 MS. CLAY:  Very good.
 4                 CHAIRMAN HERNANDEZ:  All right.  So I'll start
 5            out with Mr. Decker.
 6                 MR. DECKER:  I consent with the motion.  And my
 7            reason for that consent is I have not seen
 8            insufficient [sic] evidence of the technological
 9            controls to insure effective teaching and learning.
10                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
11                 MS. PFEFFER:  My concerns would be the
12            evaluation system being -- not being substantially
13            similar to Arkansas' TESS and LEADS systems of
14            evaluation, which is outlined in statute as the
15            manner in which an alternate system could be
16            approved.  Another concern is also with Arkansas
17            licensed educators, the waiver from professional
18            development that required professional development
19            for licensure, trying to understand how that's going
20            to work and impact those educators as they're looking
21            to get license renewed and the times that they're
22            working with -- would be working with this school.
23            And to piggyback off of what Mr. Decker said, just
24            being able to insure the quality of instruction and
25            learning for students.  This is a -- this would be a
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 1            big change, so those would be my reasons.
 2                 CHAIRMAN HERNANDEZ:  Dr. Jones.
 3                 DR. JONES:  I have two concerns, the greatest of
 4            which is the target populations were identified as
 5            the struggling populations and so much dependence is
 6            placed upon that at-home teacher.  And I don't hear a
 7            plan in place for where that teacher does not exist.
 8            And in many cases with low-income parents both
 9            parents will be working and I don't see a plan for
10            those while that is your target population.  My
11            second concern is while you didn't seek a waiver from
12            Arkansas standards I don't see that attention has
13            been given to curriculum that's necessary.  And in
14            the end, especially when it deals with online
15            curriculum, one of the most important things within
16            the whole process is the standards with which those
17            students will be taught.  And so having a very clear
18            idea of the frameworks, the curriculum that will be
19            put in front of the students is critical and I don't
20            think that we have evidence to prove that this work
21            has been done enough for that.
22                 CHAIRMAN HERNANDEZ:  Dr. Saunders?
23                 DR. SAUNDERS:  Yes, I agree with the motion.
24            And my concern lies in the -- specifically, my
25            greatest concern would lie within the waiver of the
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 1            procurement laws.  And I do not see sufficient
 2            evidence that would state that the agreement of
 3            whatever with Connections would be necessarily the
 4            best value or best available at that time.
 5                 CHAIRMAN HERNANDEZ:  As you see, we have a
 6            motion and it's been approved to deny the
 7            application.  I understand we have another order of
 8            business to vote whether or not they can come back to
 9            have a re-hearing from the Charter Authorization
10            Panel?
11                 MS. CLAY:  Yes.  It would be a motion on whether
12            or not they can resubmit their application and that
13            would be for this application cycle.  They of course
14            can come back next year.  But you would just need a
15            motion on whether they could resubmit this cycle.
16                 CHAIRMAN HERNANDEZ:  Okay.  And let me make sure
17            I understand.  Right now, we voted to deny the
18            application.  The next step, they could come back to
19            us or they automatically go to the State Board to be
20            -- for the State Board to either uphold or review.
21            Is that right?
22                 MS. CLAY:  Yes.  Any decision that you-all make
23            today will be on the next State Board agenda where
24            either the State Board, charter applicant, or
25            affected district can ask the State Board to review
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 1            that.  As a separate aside, the authorizer, which is
 2            at this point you, can allow resubmission of the
 3            application.  So it's really just whether you --
 4                 CHAIRMAN HERNANDEZ:  So -- and just so if we
 5            were to vote to re-hear, let them resubmit, then the
 6            State Board would have the opportunity to hear that
 7            before we would have the opportunity to hear a
 8            resubmission.  Is that correct?
 9                 MS. CLAY:  That's correct.
10                 CHAIRMAN HERNANDEZ:  Okay.  All right.  So I
11            will entertain a motion to either allow this
12            application to be resubmitted before the Charter
13            Authorizing Panel or to not be.
14                 DR. JONES:  I make the motion that they not be
15            allowed to resubmit this year but be permitted to
16            submit next year.
17                 CHAIRMAN HERNANDEZ:  Okay.  You've heard the
18            motion.
19                 MR. DECKER:  Second it.
20                 CHAIRMAN HERNANDEZ:  Second by Mr. Decker.  All
21            in favor say "aye?"
22                     (UNANIMOUS CHORUS OF AYES)
23                 CHAIRMAN HERNANDEZ:  Any opposed, "nay?"  Motion
24            carries.  Thank you, Mr. Beck.
25                 DR. BECK:  It's Dr. Beck.
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 1                 CHAIRMAN HERNANDEZ:  Dr. Beck.  All right.  I've
 2            got 11:30, so we could take a short break and try to
 3            press on or we can do our lunch.  That's up to you
 4            guys.  Do you want to take a short break?  Okay.
 5            We'll take a -- Ms. Hogue?
 6                 MS. HOGUE:  We have Mr. Wimberley's information
 7            too if y'all want to study it now.
 8                 CHAIRMAN HERNANDEZ:  Okay.  We'll take a 10-
 9            minute break and allow panel members a chance to look
10            at that and we'll bring Mr. Wimberley up and we can
11            finish out that piece.
12                 MS. HOGUE:  Okay.
13                     (BREAK:  11:30-11:40 A.M.)
14  A-1:  NORTHWEST ARKANSAS CLASSICAL ACADEMY
15                 CHAIRMAN HERNANDEZ:  We'll go ahead and get re-
16            started from our break.  At this time I'd entertain a
17            motion to bring back -- what's the correct
18            terminology -- un-table or -- we have to vote to un-
19            table that, I believe.  So a motion to --
20                 MS. CLAY:  To take the item off the table.
21                 CHAIRMAN HERNANDEZ:  Take the item off the table
22            regarding Responsive Ed. and Northwest Classical
23            Academy.
24                 MR. DECKER:  So moved.
25                 DR. SAUNDERS:  Second.
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 1                 CHAIRMAN HERNANDEZ:  Okay.  We've got a motion
 2            and a second.  All in favor say "aye."
 3                     (UNANIMOUS CHORUS OF AYES)
 4                 CHAIRMAN HERNANDEZ:  Any opposed, "nay?"  All
 5            right.  Mr. Wimberley, welcome back.  We've had a
 6            chance to kind of review these and if any of the
 7            panel members has questions or if Mr. Wimberley wants
 8            to describe a little bit about what the handouts were
 9            that he gave us --
10                 DR. WIMBERLEY:  I got several of our people at
11            the highest levels of our departments out of the
12            training -- some are in Ohio, and some are in Texas
13            -- and asked them to forward documentation to me of
14            our course listings.  And also that we have those --
15            as far as the documentation we have it all integrated
16            within the framework of the Arkansas requirements,
17            the graduation requirements, as well as for the Smart
18            Core requirements, as well -- we also work and will
19            be working with APSRC, that if there are any unusual
20            situations that come along we'll address those with
21            students for online environments, and there are
22            several providers and we would be providing that
23            through that as well.  But this is the list of the
24            courses that we have.  And primarily the reason why
25            we are coming -- the reason why we're coming before
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 1            you today is that in the first generation of granting
 2            the charter we did not have this waiver in place and
 3            the second generation, as we went through with West
 4            Little Rock, we did.  And we knew that we're having
 5            our site visit at the end of October, and because
 6            we're trying to get everything letter -- to the
 7            letter right so that when we're talking to the people
 8            that are onsite with us -- we've already had the
 9            first review of -- preliminary, looking at the work
10            there.  But that will be coming up in a couple of
11            weeks and I just want to make sure that we're able to
12            sit there in front of that committee, that team of
13            people, and say, "Yeah, we have this waiver as well."
14            The school is not -- as the letter says, is not
15            teaching the 38 units.  But the 21 pages that I've
16            gotten our people to forward to me -- I took them to
17            Ms. Bledsoe from the Department who printed them off
18            for you to hopefully let you see that we have them.
19            We just -- we're just not teaching them today; we're
20            going to phase them in over the next two or three
21            years.
22                 CHAIRMAN HERNANDEZ:  Okay.  And the question is
23            -- so essentially, these are the courses that are
24            available but just not being taught.  If there was a
25            circumstance where a student came in and needed --
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 1            for instance, wanted to take Modern European History
 2            you have it --
 3                 DR. WIMBERLEY:  Yes, sir.
 4                 CHAIRMAN HERNANDEZ:  -- available for them?
 5                 DR. WIMBERLEY:  We'll either -- we either have
 6            it -- we would hire a teacher, if we have to, or
 7            we're going to provide it through the online
 8            providers, one of the providers that is there.  We
 9            don't offer 10th, 11th and 12th but if we have a 9th
10            grader who comes in and needs a specific course on
11            these 21 pages we've outlined -- and we've put a lot
12            of work into developing the strategy hopefully to
13            address any specific student that might come in that
14            might be a specific situation we need to address.
15                 CHAIRMAN HERNANDEZ:  And are these
16            availabilities of courses clearly communicated to the
17            parents that would be interested in your charter?
18                 DR. WIMBERLEY:  They're in our handbook.
19            Specifically, the two-pager that you have, because it
20            calls for the site visits we've made sure that we
21            have the handbook done correctly.  A lot of this, you
22            know, I have answers because we've been working a lot
23            on it, Dr. Strickland and myself and our team, Dr.
24            Duncan as well, on getting everything ready for the
25            site visit.  So, yeah, this is communicated.  Yes,
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 1            sir.  This is communicated; it is in our handbooks;
 2            parents do have access to that.  And if I make phone
 3            calls we can get copies of it, as well.
 4                 CHAIRMAN HERNANDEZ:  There's still a question
 5            regarding the ALE portion.
 6                 DR. WIMBERLEY:  And we did that in consultation
 7            with APSRC last year.  We don't -- because we don't
 8            -- you know -- we're not receiving the funding for
 9            ALE; charters don't have ALE's, so we don't have
10            that.  So it was a waiver that was gone through.  It
11            doesn't mean that -- we're certainly not going to,
12            you know, deny any students who want to enroll on any
13            of our campuses, and say, "Well, you know, you can't
14            go here because we're not going to do that."  We're
15            just saying that that's a waiver that we have in
16            place.  We're still going to try to meet the needs of
17            the student if they come in, even if they were to go
18            to a typical ALE in a district.  We have students who
19            come from ALE's in a district to our -- to one of our
20            campuses that is not ALE designated.  So it's not --
21            I mean, it was in consultation with APSRC and people
22            have -- it's just a charter thing.
23                 CHAIRMAN HERNANDEZ:  Dr. Saunders.
24                 DR. SAUNDERS:  Yes.  I wanted to clarify -- I
25            guess the point of my question was --
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 1                 DR. WIMBERLEY:  Okay.
 2                 DR. SAUNDERS:  -- you know, as I look at a
 3            waiver I try to look at it and say, "Okay, what's the
 4            point of the waiver."  Is it to not provide these
 5            services or -- and so that was, hence, the question
 6            that I was looking for, you know, that -- I wanted to
 7            insure that those students were receiving services?
 8                 DR. WIMBERLEY:  Yes.  It looks like we're going
 9            to be exclusive, and we're really not going to be
10            exclusive.  If you look at this list here, we hired
11            and really brought in a very aggressive, strong
12            individual this past year and put him through eight
13            months of training on the CTE as well.  And he is now
14            in, I believe -- we did the CTE, I believe -- I think
15            that was just sent through -- I may have just gotten
16            that email -- the full CTE program we just developed
17            for any of those situations for that as well, so --
18                 CHAIRMAN HERNANDEZ:  Any other questions?  Okay.
19            At this time I would -- we have the option of
20            approving the amendment to the charter or not.  I
21            would entertain a motion.
22                 DR. SAUNDERS:  I'd like to make a motion to
23            approve that amendment.
24                 MS. PFEFFER:  I second.
25                 CHAIRMAN HERNANDEZ:  Okay.  We have a motion to
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 1            approve by Dr. Saunders, a second by Ms. Pfeffer.
 2            All in favor say "aye."
 3                     (UNANIMOUS CHORUS OF AYES)
 4                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion
 5            passes.  Thank you, Mr. Wimberley.
 6                 DR. WIMBERLEY:  I appreciate y'all.
 7                 CHAIRMAN HERNANDEZ:  Thank you for getting that
 8            together.
 9                 DR. WIMBERLEY:  Any time.
10                 CHAIRMAN HERNANDEZ:  I know you understand that
11            we're -- anybody in the audience can understand we
12            try to be very thorough in our process --
13                 DR. WIMBERLEY:  Right.
14                 CHAIRMAN HERNANDEZ:  -- of examining these and
15            everything that comes before us.  So thank you; we
16            appreciate it.
17                 DR. WIMBERLEY:  I'll see y'all again.
18  A-4:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
19  APPLICATION: CAPITOL CITY LIGHTHOUSE CHARTER SCHOOL, NORTH
20  LITTLE ROCK, ARKANSAS
21                 CHAIRMAN HERNANDEZ:  All right.  It looks like
22            we've got our next agenda item, A-4, in front of us
23            and we will press on in regards to Capitol City
24            Lighthouse.  Ms. Hogue.
25                 MS. HOGUE:  Yes.  We have Dr. Phillis Anderson
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 1            here to speak for the Capitol City Lighthouse, in
 2            North Little Rock, Charter.
 3                 CHAIRMAN HERNANDEZ:  Welcome, you're recognized.
 4            You have 20 minutes to present.  Oh, yes, forgot.
 5            Thank you, Mr. Smith.  We've got to swear-in.  I've
 6            got a new handy blue note now that actually says
 7            "raise your right hand."  Those that will be speaking
 8            on behalf of the charter or against the charter, if
 9            you would, please stand and be sworn in.  All right.
10            If you would raise your right hand -- do you swear or
11            affirm to tell the truth, the whole truth and nothing
12            but the truth?
13               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
14                 CHAIRMAN HERNANDEZ:  Thank you.  All right.
15            We'll proceed.
16                 DR. ANDERSON:  Good afternoon.  I am Dr. Phillis
17            Nichols-Anderson.  I serve as the senior vice
18            president for Lighthouse Academies, Incorporated,
19            manage schools in Arkansas and in Oklahoma.  I'm an
20            Arkansas native, born and raised in England,
21            Arkansas; I want to make sure you know that.  I'm
22            also happy to introduce to you today other
23            individuals that are here to support the charter.
24            The founder and previous CEO of Lighthouse Academies,
25            Mr. Mike Ronan; Ms. Lenisha Broadway, who is the
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 1            regional vice president for Arkansas; Mr. Chris Bell,
 2            who serves as our financial consultant; Lashonda
 3            Newell, is the talent recruiter; and a parent, Ms.
 4            Christy McGee.  We also have support from Senator
 5            Jane English and our Representative Lowery, but they
 6            had to leave.  So you have a packet and in the packet
 7            is the presentation that I'm going to walk you
 8            through today.  There's also some additional
 9            attachments that will provide you more detailed
10            information about our model, if you choose to have
11            additional questions.
12                 Who are we?  Lighthouse Academies is a nonprofit
13            organization, nonprofit charter management
14            organization with schools in seven states.  We are a
15            growing community of approximately 7,000 students and
16            families and over 800 teachers, principals and staff
17            members.  Lighthouse Academies came to Arkansas in
18            2009 and we operate one charter in Pulaski County,
19            representing four schools in the central region in
20            Jacksonville, including Flightline Upper Academy,
21            which is one of nine charter schools on military
22            installations in the nation, as well as one charter
23            in Pine Bluff.  The mission of Capitol City
24            Lighthouse Charter School is to prepare students for
25            college with a rigorous arts-infused program.  All
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 1            Capitol City Lighthouse Charter School students will
 2            be taught by highly qualified and effective teachers,
 3            whose students will make gains of 20% more per year
 4            than average typical growth as measured by the
 5            Northwest Education Association Measures of Academic
 6            Progress.  Students will learn in a nurturing
 7            environment that will help them achieve high levels.
 8            Each student will develop the knowledge, skills and
 9            values necessary for success in college, responsible
10            citizenship, and lifelong learning.  When fully
11            enrolled, Capitol City Lighthouse Charter School will
12            be a thriving K-12 school providing rigorous academic
13            programs, which will integrate the arts, science,
14            technology, mathematics, and engineering.  Our
15            founding board represents a wide range of experience
16            in education, business, nonprofit management, and
17            community development.  Many of them were here this
18            morning but have had to leave, but they are: Susan
19            Forte, who is the executive director of HOUSEABOUTIT;
20            Kara Smith, who works with Teach for America; Tommy
21            Norman, who is a North Little Rock School District
22            police officer; Reverend Charles Caradine, who is the
23            pastor of King Solomon Church in North Little Rock;
24            Dr. John Kuykendall, who is assistant professor at
25            the University of Arkansas in higher education; and
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 1            Marsha Davis, who is a banking officer, a vice
 2            president, of Centennial Bank with over 34 years of
 3            banking and a native of North Little Rock.
 4                 Capitol City Lighthouse Charter School is being
 5            developed to serve scholars who live in North Little
 6            Rock; however, it will be an open-enrollment charter
 7            school and scholars may enroll from any of the other
 8            districts.  The analysis of the educational need in
 9            this area is based on five factors: achievement gap,
10            student performance, college readiness, high-need
11            area, lack of school choice.  It is also noted that
12            no written opposition to this charter application was
13            received by ADE.
14                 As related to the achievement gap, there is an
15            educational need in the North Little Rock School
16            District and that need is the achievement.  The math
17            performance gap starts early.  In 3rd grade the gap
18            is at 15%, 7th grade the gap is almost 30%, at 8th
19            grade the gap is 40%.  Performance in literacy shows
20            the same pattern; 3rd grade White students outperform
21            African American and economically disadvantaged
22            students by about 20%.  Performance at 7th and 8th
23            grade in literacy shows the same 30% or greater gap;
24            and in 11th grade the performance gap is over 30%.
25            There is an education need in the North Little Rock
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 1            School District.  Between 2012 and 2013, proficiency
 2            rates of their TAGG group decreased.  Among the
 3            subgroups the decline was most evident in African
 4            American and economically disadvantaged students
 5            whose proficiency rate fell by approximately 3% in
 6            literacy.  During that same period Jacksonville
 7            Lighthouse Charter School TAGG proficiency rates
 8            increased.  In math the decline was evident mostly
 9            with Hispanic students who fell by about 4.5%, and
10            during that same period Jacksonville Lighthouse
11            Charter School TAGG proficiency rates increased from
12            63.04% to 64.64%.
13                 There is a need in the North Little Rock School
14            District and that need is student performance.
15            Jacksonville Lighthouse schools have consistently
16            outperformed the North Little Rock School District in
17            math since 2010.  Jacksonville math proficiency rates
18            increased by 4% during this period while North Little
19            Rock School District's decreased by 3%.  You see it
20            across the bars.  As related to student performance
21            in the area of literacy, Jacksonville Lighthouse
22            schools have consistently outperformed the North
23            Little Rock School District in literacy since 2010.
24            Jacksonville's proficiency rates increased more than
25            North Little Rock School District's in literacy and
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 1            the proficiency levels are about 7% above North
 2            Little Rock School District's.
 3                 There is a need in the North Little Rock School
 4            District and that need is college-readiness.  In
 5            2012, 73% -- they had a 73% graduation rate with 51%
 6            remediation rate.  And in 2013, that graduation rate
 7            fell to 69% with a 40% remediation rate.  As related
 8            to culture, out of the -- the out-of-school
 9            suspensions increased from 330, in 2013, to 407, in
10            2014.  During the 2013-14 school year there were 26
11            incidents of staff assaults and 11 incidents of
12            weapons, handguns, knives, and a shotgun.  Over
13            $700,000 was spent on ALE in 2013.
14                 There is an educational need in the North Little
15            Rock School District and that need is the high-need
16            area.  High poverty rates and low academic
17            achievement -- almost half, 45% of the adults in the
18            area have less than a high school education.  In Zip
19            Code 72117 one-third of the residents live below the
20            poverty line.  In Zip Code 72118 only 14% of the
21            residents have a bachelor's degree or higher, and
22            one-fifth of the residents live below the poverty
23            line.  The families in North Little Rock School
24            District deserve an opportunity to choose.  Perhaps
25            this is the most important reason why we need Capitol
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 1            City Lighthouse Charter School, to provide the
 2            families in North Little Rock School District with a
 3            quality free option and school choice so that
 4            children can participate in specialized schooling
 5            options that work best for them.  We should commit
 6            ourselves to a dynamic, diverse menu of school
 7            choices and other schooling options to serve the
 8            diverse student population.  Currently, there are not
 9            any other free school options in the North Little
10            Rock School District.
11                 I have to tell you a little bit about the
12            Lighthouse model.  We have a community of continuous
13            learning.  We offer 160 hours of professional
14            development, 100 hours more than required by the
15            State of Arkansas; we partner with parents and
16            communities; we provide home visits; we have
17            community partnerships that help lift up our academic
18            program; and we also have seats reserved on our
19            boards for parents.  There's more time on
20            instruction; an extended day and an extended year.
21            We employ arts-infused specialists; we have a social
22            and emotional development engagement focus in our
23            model; we have a one-to-one technology program for
24            our college prep academy scholars; and we're offering
25            an innovative program: science, technology,
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 1            engineering, arts, and math -- our STEAM program.
 2            Presently, none of these program proponents are
 3            offered in the North Little Rock School District.
 4                 So I'd like to tell you a little bit about the
 5            STEAM model.  The Lighthouse Academies STEAM approach
 6            represents an intersection of the three tenants of
 7            our existing education model: rigorous academics,
 8            social and emotional development, and arts infusion.
 9            LHA's model is centered on five distinct pillars:
10            arts infusion; project-based learning; information
11            literacy; standards-based, backwards design; and
12            college and career readiness.
13                 So arts infusion, all of the schools teachers
14            effectively and regularly infuse arts activities into
15            the core academic instruction to activate, engage and
16            assess student learning.  Students are exposed to
17            significant works of art through daily classroom
18            routines, school-wide study of different genres of
19            music, featured artists, and field experiences.
20            Almost all of the staff members regularly collaborate
21            formally to develop arts infused practices, arts
22            infused components, and lesson plans.  Schools use
23            the arts infusion toolkit and rubrics that are in
24            your packet as a resource guide -- as a resource to
25            guide the teachers and school in model
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 1            implementation.  Schools are committed to building a
 2            strong arts partnership in the community and hiring
 3            teacher artists who collaborate with core area
 4            teachers to advance rigorous arts infusion practices
 5            across all content and grade levels.
 6                 Project-based learning -- through project-based
 7            learning, students engage in the process of being
 8            scientists, being mathematicians, engineers, artists,
 9            and technological entrepreneurs, while developing the
10            essential 21st Century skills: creativity,
11            collaboration, critical thinking, and communication.
12            Our approach to STEAM leverages the strengths of
13            project-based learning, where rigorous content and
14            problem-solving come together with design challenges,
15            hands-on practice, and authentic purpose and
16            audience.
17                 Information on literacy -- STEAM aligns with
18            Common Core Standard Standards for both math and
19            English Language Arts.  It promotes deep
20            understanding and analysis of content, facilitation
21            of transfer of knowledge across subjects, requires
22            the kind of critical thinking students need to be
23            successful in school and life.  Our approach also
24            places extra emphasis on informational literacy to
25            build scholars' capacity to read and write and learn
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 1            across math and science disciplines.
 2                 Standards-Based, Backwards Design -- because of
 3            the interdisciplinary nature of the approach, STEAM
 4            requires thoughtful planning and design on behalf of
 5            educators.  In the LHA STREAM model, teachers start
 6            with the content, where subject co-support each
 7            other, and leverage the backwards design framework to
 8            achieve the goals.
 9                 And then College and Career Readiness -- college
10            readiness skills are intentionally and consistently
11            practiced and linked to the scholars' potential for
12            success in school, work, and life.  Schools engage
13            multiple, strategically established university and
14            community partnerships that interface with students
15            at all levels.  Our STEAM approach calls upon local
16            mathematics, science, engineering, arts and
17            technology industry experts to serve as mentors and
18            models for our scholars.  We also use a program
19            called Naviance, which is a college and career
20            readiness platform that helps connect academic
21            achievement to post-secondary goals.
22                 Social and emotional development focus of our
23            framework -- at Capitol City Lighthouse Charter
24            School, we use these frameworks to cultivate and
25            build a culture of achievement and respect that is
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 1            rooted in child development and designed to develop
 2            student core competencies.  Responsive classroom,
 3            development designs for middle schools, town hall
 4            meetings, morning meetings and closing circles,
 5            habits of a scholar, teacher language, restorative
 6            justice are all designed to lift up our core
 7            competencies in students.  You have research within
 8            your packets and a description of the responsive
 9            classroom, DDMS, and restorative justice that you can
10            refer to.
11                 Addressing the academic challenge, I'd like to
12            talk to you a little bit more about what we've been
13            able to do in Jacksonville.  In math, the combined
14            population level at Jacksonville increased 4.52 from
15            2010 to 2013, and students who were economically
16            disadvantaged increased by 7.73.  The increase of
17            over 7% demonstrates a narrowing of the achievement
18            gap between the combined populations of Jacksonville
19            Lighthouse Charter School and the economically
20            disadvantaged scholars.  In the area of literacy, the
21            percent of proficient and advanced economically
22            disadvantaged students grew over 11% in literacy and
23            the combined population grew almost 10% between 2010
24            and 2013 -- again, evidence that we are closing the
25            achievement gap.  Between 2012 and 2013, Jacksonville
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 1            Lighthouse Charter School has been successful at
 2            closing the achievement gap for many of its
 3            elementary age students.  The gap between 3rd grade
 4            African American scholars and White scholars closed
 5            by 11%.  The gap between 3rd grade economically
 6            disadvantaged and White scholars closed by 15%.  The
 7            achievement gap closed at an average of 4% across
 8            results of all 3rd and 5th graders in literacy and in
 9            math.
10                 Results from our ACT Explore exam show that over
11            half of Jacksonville Lighthouse Charter School 8th
12            graders are already college ready in one subject.
13            And there the graph will show you the comparison with
14            the state in terms of those -- the percent of
15            students meeting one benchmark to three and four.
16                 From 2010 to 2014 -- this chart will show you
17            the comparison of Jacksonville Lighthouse Charter
18            School and North Little Rock and the state.  From
19            2010 to 2014, the number of proficient and advanced
20            students in Jacksonville grew from 68% to 75%,
21            representing 7% growth in literacy and outperforming
22            the North Little Rock School District each year.  The
23            state and the North Little Rock School District grew
24            by 5% in literacy.  And I do want to note that the
25            2014 scores are the uncertified scores; they're
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 1            preliminary scores.  From 2010 to 2014, the number of
 2            proficient and advanced students at Jacksonville
 3            Lighthouse grew 68% to 72%, representing a 4% growth
 4            in math and outperforming the North Little Rock
 5            School District each year.  North Little Rock School
 6            District actually had a 3% decline in proficient and
 7            advanced students in math during this time period.
 8            The state also had a 3% decrease during this period.
 9                 The Jacksonville District earned Achieving
10            status in literacy in 2013 and, so far, from
11            preliminary data, for 2014.  All students and TAGG
12            met performance AMO for the three-year average in
13            literacy.  African American, White and ELL students
14            met performance AMO in literacy.  Jacksonville
15            Lighthouse Elementary School has one of the top
16            proficient and advanced rates in math as compared to
17            area schools with similar economically disadvantaged
18            populations.  And Flightline Upper Academy has one of
19            the highest proficiency and advanced rates in math
20            and literacy among all middle schools in Jacksonville
21            and in North Little Rock.  In the next slide you will
22            see Flightline's performance as compared to other
23            middle schools in Pulaski County and North Little
24            Rock for 2012-2013 and 2013-2014 preliminary results.
25                 Our charter goals -- we will meet the
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 1            performance Annual Measurable Objective set by the
 2            state or Growth Annual Measureable Objective in ELA
 3            and math.  Each year, students in grades K-7 on
 4            average will gain at least 1.25 grade levels in
 5            reading and math as measured by the NWEA.  One-
 6            hundred percent of our 12th grade graduates are
 7            accepted to at least one four-year college.  One-
 8            hundred percent of our scholars enrolled at least in
 9            9th grade will graduate high school in four years.
10            And the school will receive an overall rating of good
11            or excellent from parents with a survey return rate
12            of 75% or higher.
13                 Next, I have potential partners that we have
14            contacted previously, prior to the submission of the
15            application, who have agreed to partner with the
16            school if the school is approved.  And you see that
17            they are in the areas of science, math, technology,
18            engineering, arts, and other partners as well that
19            will provide either professional development
20            opportunity or our students to participate in
21            community service activities or they will serve as
22            speakers.
23                 Why we exist --
24                 CHAIRMAN HERNANDEZ:  I was just going to let you
25            know you have about three minutes left.
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 1                 DR. NICHOLS-ANDERSON:  Okay.  In the first four
 2            years of the charter, the University of Arkansas
 3            conducted research that revealed that students in
 4            Jacksonville grew at a faster rate than students in
 5            Pulaski County in math and literacy.
 6                 There is an educational need in the North Little
 7            Rock School District and that need is student
 8            performance.  There is an educational need in the
 9            North Little Rock School District and that need is
10            the achievement gap.  There is an educational need in
11            the North Little Rock School District and that need
12            is the culture of achievement and respect.  And there
13            is an educational need in the North Little Rock
14            School District and that need is college readiness.
15            And most importantly, there is an educational need in
16            the North Little Rock School District and that need
17            is to provide parents with choice.
18                 How many minutes do I have left?  I do have one
19            person --
20                 CHAIRMAN HERNANDEZ:  You have about two-and-a-
21            half minutes.
22                 DR. NICHOLS-ANDERSON:  So I'd like to introduce
23            Ms. Christy McGee, who is one of our parents from
24            Jacksonville, to share.
25                 CHAIRMAN HERNANDEZ:  If you could, just state
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 1            your name?
 2                 MS. McGEE:  My name is Christy McGee.  I'm just
 3            speaking from experience.  I've got four daughters;
 4            two of them have went to North Little Rock and they
 5            also went to Jacksonville Lighthouse Charter School.
 6            My now-5th grader was in 2nd grade -- when she was
 7            going into 2nd grade she had problems; she was
 8            getting, like in the first nine weeks, where she did
 9            not want to go.  Well, so at the nine-week parent-
10            teacher meeting her teacher basically told me there
11            was something wrong with her, but no one wanted to
12            help me find out what was wrong with her.  We took
13            her to several different testings and everything and
14            ended up that she had anxiety.  She was failing
15            school horribly.  So 3rd grade we went to the same
16            school because I thought, well, it was my fault; it
17            wasn't anybody else's fault.  So we went to the same
18            school but it was still happening.  In the 4th grade
19            I took her to Jacksonville Lighthouse Charter School.
20            The teachers there are awesome; they care about the
21            kids; that's their number-one focus is the kids.  My
22            child is now in the 5th grade; she's on the Student
23            Council; she has lots of friends; she's on an 8th
24            grade math and reading level; she's just -- I don't
25            know -- she's grown a lot since she's went to
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 1            Jacksonville Lighthouse Charter School socially and
 2            academically.  I also have an 11th grader that goes
 3            there.  She was failing in North Little Rock.  When
 4            we came down to Jacksonville Lighthouse Charter
 5            School, within the first nine weeks she was still on
 6            the same path of failing, while her DTL, which is
 7            kind of like the vice principal, I guess, called me
 8            into a meeting with the teachers, the DTL and the
 9            principal and her, and we all sat down and we got a
10            plan going with her.  And she is now making straight-
11            A's and B's and she's excited about school and she's
12            wanting to go to college to become a therapist.  And
13            about a month ago, I think, she was sitting at the
14            kitchen table -- and this is going to wrap it up, I
15            promise -- but about a month ago, she was sitting at
16            the kitchen table and she told me, she said, "Mom,
17            I'm so glad" -- and this is my 11th grader who hated
18            school, but she was like, "Mom, I'm so glad that you
19            got us into a different school, that you got us into
20            this school."  And I said, "Oh, yeah.  Why is that?"
21            And she -- you know -- I was cooking and everything,
22            so -- but what she said really struck me, she said,
23            "Because at North Little Rock everybody has their
24            clicks and stuff."  She said, "Here at Jacksonville
25            Lighthouse everybody has such different personalities
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 1            that they can't have clicks, so I fit in."  So I love
 2            it, my kids love it; they are doing so wonderful and
 3            it's just awesome.  I just love it.  Thank you.
 4                 CHAIRMAN HERNANDEZ:  Thank you, Ms. McGee.
 5                 DR. NICHOLS-ANDERSON:  So, thank you so much for
 6            allowing us to come back before you and talk about
 7            what we're doing and what we'd like to do.  I do just
 8            want to point out that we do have -- in the past
 9            year, we had 36 applications from families in North
10            Little Rock for Jacksonville.  We have 48 families
11            enrolled already in Jacksonville Lighthouse Charter
12            School.  We would really like to have the opportunity
13            to offer those families a Lighthouse school in their
14            community.
15                 CHAIRMAN HERNANDEZ:  Thank you.  Okay.  We now
16            have 20 minutes for people to speak against the
17            charter application.  I believe we have
18            representatives from North Little Rock, so we'll let
19            you go ahead and start out.  Thank you.
20                 DR. RODGERS:  Chairman Hernandez and Members of
21            the Charter Authorizing Panel, I along with other
22            district staff are here today to share with you why,
23            again, for the second year, there's not an
24            educational need in North Little Rock School
25            District.  I think today from our staff you'll get
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 1            the truth and you'll get information about what we're
 2            doing in North Little Rock to provide an outstanding
 3            educational program for our students.
 4                 In 2012, the voters of North Little Rock School
 5            District at over a 65% approval rate approved us to
 6            go in and remodel our school, rebuild our school
 7            district, the bricks-and-mortar structure.  That's a
 8            65% rate, every school and campus, the largest
 9            capital improvement plan in the state of Arkansas --
10            and so far, we found the only school district in the
11            nation that has completely remodeled their school.
12            But the reason I say that is because our plan was to
13            close, remodel or rebuild all of our facilities,
14            reduce and make us more efficient from 21 to 13
15            schools.  This next school year we will open up our
16            13 schools and that process will be a reality in the
17            North Little Rock District.  I speak that because one
18            of those schools was the Bellwood facility and in the
19            application that Lighthouse Charter has -- that's
20            located on 3901 Virginia Street -- it says in the
21            application it's a one-story facility with 17,000-
22            plus square footage, with additional portable
23            buildings on five acres of land.  Since that time --
24            we owned that facility; we sold it to Gann
25            Properties, but we still have the facility because
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 1            we're using it for temporary storage and athletic
 2            facility because Burns Park is close by and we
 3            transport our athletic kids up there.  And the reason
 4            I tell you that is because that facility was one of
 5            the worst buildings in the district.  It actually had
 6            an FCI rating of zero when we closed it, and at this
 7            time it has -- on the Facilities Division it has an
 8            academic or facilities rating of negative 16.  The
 9            facility is listed as -- in their application over
10            200 kids that would inhabit it.  Actually, the
11            portable buildings were ours; we removed those.  And
12            I just want to give you that information because
13            based on the current facilities standards it would be
14            slightly over 150 kids that school is currently
15            capable of holding.  Plus, the facility -- we have a
16            contract -- and I have the contract right here --
17            we're still leasing that facility through the summer,
18            and in the application they mention that they're
19            going to remodel it this spring, even though we have
20            a lease agreement with the company.  I just want to
21            bring that to your attention.
22                 At this time what I would like to do is let Dr.
23            Beth Stewart bring some things to you.
24                 CHAIRMAN HERNANDEZ:  All right.
25                 DR. STEWART:  Good morning, afternoon-ish,
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 1            whatever you want to call it.
 2                 CHAIRMAN HERNANDEZ:  Welcome, Dr. Stewart.
 3                 DR. STEWART:  I'm Dr. Beth Stewart; I am deputy
 4            superintendent at North Little Rock School District.
 5            Last year, I pointed out to you guys, some of you --
 6            most of you were not here -- the duplications in the
 7            application for the charter school, Jacksonville's,
 8            Pine Bluff's, Southwest Little Rock Capitol Charter
 9            which was pulled, and last year's.  Now let me
10            explain that all of the tabs that you're seeing are
11            what appears to be a cut-and-paste job from one
12            application to the other.  Now I am glad to say that
13            that was not necessarily the case this year, so it
14            looked to me that they had reviewed their application
15            and had changed up some things, although the premise
16            of the entire application seemed to be primarily the
17            same.  But, you know, as I got to thinking about that
18            I thought, wouldn't it be very interesting because
19            they talk about the Lighthouse Academy model, so we
20            don't have in Arkansas a K-12 Lighthouse Academy; we
21            have Pine Bluff, which they didn't want to talk
22            about, which is similar.  When you take
23            Jacksonville's numbers and Pine Bluff's numbers, and
24            you look at the free-and-reduced lunch count, they
25            are comparable to North Little Rock when they are
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 1            combined -- and I will have somebody talk about that
 2            in a little bit.  But I thought it would be
 3            interesting to see what the model has achieved,
 4            especially since this one -- you know -- we haven't
 5            -- we don't have one.  So nationwide, what has
 6            Lighthouse Charter done?  So my posters over here are
 7            a little more information.  So in Indiana, in Chicago
 8            Lighthouse, they're at the bottom 5.4% and was
 9            labeled an F.  Gary Lighthouse, bottom 5.4%, F.
10            Indianapolis had a C, but it's important to note
11            66.7% of the schools had either an A or a B.  But
12            maybe that's just specific to Indiana.  Illinois,
13            Bronzeville, didn't meet state standards and they're
14            in restructuring.  In Michigan, Southwest Detroit,
15            they have a purple status.  They do theirs a little
16            bit different; what it says was no full academic
17            students that year.  In Wisconsin, North Point
18            Lighthouse, "fails to meet expectations."  In
19            Oklahoma, Tulsa Lighthouse, they received a C which,
20            you know, that's okay.  But it's important to note
21            that the bottom quartile growth was an F and they
22            received 10 bonus points.  In New York, Metropolitan
23            Lighthouse showed a decrease in the past two years,
24            while the state increased or stayed the same.  Bronx
25            Lighthouse, same situation, school decreased while
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 1            the state increased.  After looking at these data
 2            points it leads us to ask if this is really what we
 3            want for our state or our students.  But I understand
 4            that we need to look at educational need, and they
 5            pointed that out.  But it's also important to point
 6            -- to look at what is innovative.  What is this
 7            charter going to offer our students that nobody else
 8            is offering, that we in North Little Rock are
 9            offering?  If we're not offering it, great; let's
10            have some choice.  Arts infusion they talked about --
11            uh-huh, we're doing that.  So can we say that's
12            innovative?  No.  Lots of schools are doing arts
13            infusion.  Project-based learning -- try North Little
14            Rock, Project Lead the Way, K-12 in elementary also.
15            So is that innovative?  Is that an educational need?
16            I don't believe so.  Informational literacy -- I
17            think that's called Common Core.  Standards-based,
18            backwards design -- I guess I'm a little confused,
19            but I -- because I really don't see that there's any
20            other way you do curriculum design but backwards
21            design.  College and career readiness -- oh, my
22            goodness, I'll have Ms. Toland talk to you about
23            that; not innovative.  Ongoing assessment -- I think
24            we're talking about progress monitoring; you know, we
25            do that.  Coaching and development -- I think that's
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 1            called PD; yeah, we do that too.  Parental and
 2            community engagement -- so I don't see anything in
 3            the plan that says how they're going to do that.  So
 4            are there things that North Little Rock can do
 5            better?  Sure.  Are there things that every school
 6            district in the state can do better?  You bet.  But
 7            what are we going to invest our money in?  Thank you.
 8                 MR. GIRDLER:  My name is Ray Girdler.  I am the
 9            Coordinator for Testing and Data Analysis for the
10            North Little Rock School District.  And today, I just
11            want to bring a couple of points to your attention.
12            I know that you all have access to a little more
13            information than I do.  I don't have access to
14            preliminary data on Lighthouse Charter, but I did run
15            some reports, the triand information, in the most
16            recent school report cards that I had access to.  You
17            do need to know that Jacksonville runs the lowest;
18            yes, around 63%; Jacksonville hits about a 91; they
19            run a lower population.  So if you take the two
20            populations and you put them together it hits right
21            at 70, which just so happens to be right at North
22            Little Rock.  So I thought wouldn't it be fair to
23            compare Jacksonville and Pine Bluff, as a whole,
24            since they do get two separate LEA's -- we don't get
25            to look at that information together very often and
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 1            how that would compare to North Little Rock, because
 2            we don't get to pick and choose our successful
 3            schools to share with you.  In doing that our
 4            demographics were very close.  And I brought with me
 5            the numbers that I ran and the resources from which
 6            this information was pulled, if you would like to see
 7            that.  But if you look at grades 3-5 performance,
 8            last year's performance, proficiency rates, when you
 9            combine them, North Little Rock is about 2% higher in
10            both math and literacy in grades 3 and 5.  If you
11            look at the NORM reference scores, they're about 2%
12            or 3% higher, math, literacy, reading comprehension,
13            and language.  If you look at the EXPLORE assessment,
14            unfortunately, we couldn't combine those 'cause Pine
15            Bluff doesn't offer 8th grade.  So if you take into
16            consideration Jacksonville, which has the lower SEF,
17            North Little Rock is very close to the EXPLORE scores
18            that they talked about with their students being
19            college ready.  Ours are just a hair below theirs.
20            And in 2013-2014, it's pretty consistent.  If you
21            look at -- we talked about gap and college readiness.
22            If you look at our graduation rate between all of our
23            TAGG, for last year on our preliminary reports
24            there's about 7% gap, which does need to be
25            decreased, but that's fairly close.  If you look at
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 1            our dropout rate, our dropout rate is on the decrease
 2            for the last three years.  If you look at our college
 3            remediation, they did identify that we had a college
 4            remediation rate of 41%, but they failed to
 5            acknowledge the fact that the state has a college
 6            remediation rate of 43.  So we are below the state
 7            average in college remediating students.  The same
 8            with our ACT scores; our average ACT scores published
 9            by ACT, and at grade 12 that you see on the report
10            card, the ones that we received from the state the
11            compiled 9-12 all into one, our average ACT is 20.7
12            and the state is 20.4.  So we're above the average
13            performance of the state on ACT.  The same is true
14            whenever you get the breakdown on the ACT report
15            where it shows college readiness by subject, whether
16            it be algebra, social science, and our district was
17            above in every single category than where the state
18            was at.  So more about college readiness and what
19            we're doing in the district -- my direct supervisor
20            and Director of College Readiness, Christie Toland.
21                 MS. TOLAND:  Good morning, afternoon, whichever.
22            My name is Christie Toland, and I'm the Director of
23            College and Career Readiness for the North Little
24            Rock School District.  After analyzing the
25            application for the Capitol City Lighthouse Charter,
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 1            there are many concerns that I have, not only about
 2            the services our students would receive, but also
 3            about the services that they would be deprived of if
 4            this charter is approved.  The first item that
 5            immediately deeply troubles me about this application
 6            is the fact that throughout the application college
 7            prep programs, college prep academies, preparation
 8            for college, college readiness is mentioned over and
 9            over and over.  Where is the preparation for careers?
10            The application boasts that 100% of their 12th grade
11            students will be accepted to at least one four-year
12            college.  In an interview I've never been asked how
13            many colleges that I was accepted to.  Is this where
14            we stop, just at the acceptance, or are we
15            encouraging them to go ahead and attend and complete?
16            My next question is: what will happen to students who
17            decide that they don't want to go to college?  What
18            is in place for them?  While every student deserves
19            and must have equal opportunity to go to a four-year
20            college, if they wish, the 2013 report on Future of
21            the South presented by the Southern Growth Policies
22            Board, at the Reimagining the Delta Workforce
23            Conference last August, indicates a decrease in the
24            demand for workers with four-year degrees and a
25            drastic increase in the demand for skilled workers
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 1            with certifications in specific skill areas.
 2            According to the Southern Governors Association,
 3            middle skills jobs, which require more than a high
 4            school education but not a four-year degree,
 5            currently make up the largest segment of jobs in the
 6            U.S. economy, nearly half, and will continue to do so
 7            for years to come.  Where is the career plan in their
 8            plan?  I haven't found it.
 9                 In Driving Innovation from the Middle: Middle
10            Skills Jobs in the American South's Economy, it
11            states that in Arkansas 48% of the jobs in our state
12            require middle skills while only 32% of the jobs
13            require four-year degrees or higher.  A college-only
14            approach will not prepare our students for the needs
15            of our current workforce.  At North Little Rock
16            School District we have articulation agreements that
17            are in the process of developing additional business
18            and industry partnerships to provide the structure
19            and provide students with the opportunity to graduate
20            with not only a high school diploma, but also
21            certificates of proficiency in career readiness and,
22            if desired, certifications that will allow them to
23            join the workforce immediately and become productive
24            members of our community.  My question is: what is
25            the plan for preparing students to be globally
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 1            competitive and successfully compete for those middle
 2            skills job with the Capitol City Lighthouse Charter?
 3            They do not provide the opportunity for our students
 4            to compete for the jobs of the future or be prepared
 5            to fill the skills gap that exists in our region, our
 6            state, and our nation.  Rather, they set them up for
 7            one possible outcome, whether they choose it or not,
 8            and provide no safety net for those who may not want
 9            or have the aptitude to go to college.  This is not
10            innovative, it is not unique, and is harmful for
11            students who may not want to go to college and it is
12            not needed.
13                 Another item of concern is that while including
14            STEAM is an improvement from last year's application
15            in which the STEM program was proposed this still
16            does not reflect the latest concept for parents,
17            students, or their futures.  And no, North Little
18            Rock is not doing STEAM; we have actually moved on to
19            STEAMSS, with two S's on the end that stand for "soft
20            skills."  Soft skills, such as dependability, being
21            able to speak appropriately to people in cross
22            cultural competency were listed by Randy Zook, the
23            state Chamber of Commerce president, in August of
24            2014, at our Reimagining the Workforce Conference as
25            critical skills that today's employers say are
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 1            missing, and they are demanding specific support for
 2            with their employees before they come to the
 3            workplace.  The North Little Rock School District
 4            college and career readiness plan addressed soft
 5            skills in pre-k through 12th grade.  The Lighthouse
 6            Charter plan doesn't address soft skills at all.  My
 7            question is: how does this plan prepare -- how do
 8            they plan to prepare our students, who they propose
 9            to serve, to become cross culturally confident and
10            possess the soft skills that will make them
11            successful in the workplace?
12                 Next, the application states, on page 16, that
13            their STEAM approach contains several unique pillars
14            of practice that makes them distinctive.  They list
15            arts infusion, project-based learning, standards-
16            based backwards design, information literacy, college
17            and career readiness, ongoing assessment, coaching
18            and development, parent and community engagement as
19            their pillars of practice and the items that make
20            them distinct.  We're doing all of these things in
21            North Little Rock, Arkansas, as are every school in
22            the state.  Everyone is required to have parent and
23            community engagement.  We are all assessing our
24            students ongoing through progress monitoring.  K
25            through 12, we're implementing project-based learning
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 1            through Project Lead The Way, launched in our
 2            elementary schools.  They have a new robotics
 3            program.  We've implemented coding for all 6th grade
 4            students.  We have engineering in our high school and
 5            are planning to add biomedical sciences and computer
 6            science for the next year.  This is not unique, it is
 7            not innovative, and it is not needed.  On page 20,
 8            the application states that the Capitol City
 9            Lighthouse Charter will use a social studies program
10            that integrates language arts and literacy standards
11            and has online curriculum support.  My questions are:
12            What programs?  What online support?  What grade
13            levels?  How will this be aligned with overall
14            literacy instruction?  The college and career
15            readiness plan specifically states that students will
16            be prepared for college 12 times -- but again,
17            nowhere does it mention the actual preparation for a
18            career.  We all know that there are plenty of college
19            graduates who are under-employed or unemployed right
20            now.  How are they preparing kids for careers?
21            Careers are the end-result for the North Little Rock
22            School District in preparing our students.  If our
23            students are career ready, they are also college
24            ready.
25                 CHAIRMAN HERNANDEZ:  Ms. Toland, you have about
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 1            two minutes left.
 2                 MS. TOLAND:  Okay.  I'm going to wrap-up and
 3            say, as an administrator I make decisions based on is
 4            it good enough for my children.  I would not put my
 5            three school-age children in this school.  Thank you.
 6                 CHAIRMAN HERNANDEZ:  There's about a minute-and-
 7            a-half left for anybody in opposition.  Is there
 8            anybody else that would like to speak?
 9                 DR. RODGERS:  We have one more speaker but we
10            don't have time for that.  But I just want to
11            emphasize again that there's not a need in the North
12            Little Rock School District.  And as I started out,
13            we're concerned about the facility -- and the reason
14            for the facility is because, one, we abandoned it in
15            the beginning; one of our worst facilities in the
16            district.  They're looking at doing some renovations
17            starting this spring and summer.  We actually still
18            are using the facility, have a lease with that
19            facility, so I'm wondering how they're going to get
20            into this facility if we're still in it and we still
21            lease it back, which was originally one of our
22            facilities.  And, in conclusion, again, we don't see
23            a need in North Little Rock School District.  We have
24            a fabulous district, we're doing wonderful things,
25            and our students are doing very well.
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 1                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Rodgers.
 2            Ms. Anderson, you have about -- you have five minutes
 3            of rebuttal.  I heard you mention earlier that
 4            Representative Lowery was here to speak on your
 5            behalf, if he'd like to come up --
 6                 DR. NICHOLS-ANDERSON:  Okay.
 7                 CHAIRMAN HERNANDEZ:  -- and take some of that
 8            time.
 9                 DR. NICHOLS-ANDERSON:  Sure.  Sure.  I just
10            wanted to just quickly respond to, and clarify for,
11            the Board that we hold two charters in Arkansas.
12            Pine Bluff Lighthouse is a separate charter and is a
13            different region; it is in a different district; it
14            is not contiguous.  We don't need for them to take
15            those scores and combine them with Jacksonville to
16            try to create a different picture.  The data that I
17            presented to you is what it is.  It is the data that
18            we provided to the state and that's what I provided
19            to you, and that's what we've analyzed for you.
20                 As far as what we're doing in terms of career
21            readiness, I also gave you a list of probably 30
22            partners that are ready to partner with this school
23            as speakers in career readiness.  We have our high
24            school program, have exhibitions where students have
25            to -- everybody has to prepare a speech and learn how
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 1            to communicate, we have an ASIS program.  We do
 2            believe that all students should have the opportunity
 3            to attend college; we're not going to apologize for
 4            that; we're going to prepare those kids for that.  If
 5            those children decide not to, then that's their
 6            option.  But we're not going to say, "Well, everybody
 7            is not going to go to college, so we're going to
 8            prepare you not to go to college."  We're going to
 9            prepare you to go to college, if that's your choice.
10            We're also going to expose you to different careers
11            that show -- so that you will also have an
12            opportunity to participate in those.  So,
13            Representative Lowery.
14                 CHAIRMAN HERNANDEZ:  Welcome, Representative
15            Lowery.
16                 REPRESENTATIVE MARK LOWERY:  Thank you.  I'm
17            Representative Mark Lowery.  I represent Maumelle,
18            but I also represent the Amboy area which is
19            basically in the service area of this application.
20            The first thing I'd say is that the North Little Rock
21            School District has an excellent program and they've
22            made a significant commitment to North Little Rock
23            and they're upgrading facilities.  There's no doubt
24            about that.  North Little Rock also has been the
25            recipient positively of choice, of school choice.
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 1            And so it seems to me to be a conflict here now to be
 2            advocating against students having choice if they
 3            want to outflow from the school district.  So I would
 4            ask for, you know, some understanding that there
 5            should be some consistency in that.  As far as a
 6            response to the career readiness issue, for some
 7            reason, you know, it's interesting how as you get
 8            older -- and I am, decidedly so -- things trigger the
 9            information that you knew 30 years ago and hadn't
10            thought about since then.  And the thing that was
11            triggered was an old Chinese proverb that says if you
12            cast your spear at an eagle you will hit a rock; if
13            you cast your spear at the moon you hit an eagle.  I
14            don't think there's anything wrong with being able to
15            tell these students that you can aim for college; you
16            can aim for this goal.  Because as has already been
17            pointed out there are plenty of opportunities for the
18            student if they make that recognition that they are
19            not college ready, if they want to go a different
20            direction.  But that can be done within the charter
21            school or it can be done with them taking their
22            choice, again, and deciding that they want to go back
23            to the North Little Rock School District, if that's
24            where they feel they're going to get better career
25            readiness.  So I don't really see that as an
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 1            indictment of this particular application.  I think
 2            the other thing that you have to look at in terms of
 3            this particular model of charter is that, you know,
 4            we have a lot of situations where charters are -- you
 5            know -- they're grudgingly accepted.  But this is a
 6            model that has been invited in many communities,
 7            where communities have said, "We've read about you,
 8            we've read about what you do, we've read about the
 9            promise that you have provided to students, and we
10            want to invite you to come to our community."  I
11            think that, you know, if we're really -- if the North
12            Little Rock School District is going to be consistent
13            in terms of saying "we want opportunity for all
14            students in all parts of the district," that would be
15            a very advantageous thing for them to do, to embrace
16            that particular attitude as well, is that we want to
17            invite you, we feel like there's a possibility, a
18            potential for partnership, of coalescing together.
19            The other thing that I would just say in terms of
20            just process, of this whole process, I appreciate the
21            due diligence that you take in making sure all the
22            t's are crossed, all the i's are dotted, in terms of
23            applications.  But I would just ask you also to be
24            consistent in recognizing that there are deadlines
25            for school districts as well to notify you if they're
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 1            going to oppose.  It puts the charter schools at a
 2            disadvantage if they go into the day of the hearing
 3            being led to believe that there's not going to be
 4            opposition because there's not been any announced
 5            application to the school board -- and I don't know
 6            if that's the case here, where the school board
 7            actually took a vote to authorize opposition of this.
 8            But it does put the charter school applicants at a
 9            great disadvantage and so I would ask that you be
10            very mindful of that.  But what's most important is
11            looking at the success of this particular program, of
12            what they've been able to do going into economically
13            disadvantaged neighborhoods, communities, and being
14            able to revive hope for the students there.  I'm
15            excited about the new Amboy Elementary School, Dr.
16            Rodgers.  I think it's going to be great for that
17            service area.  But I think that we can compound the
18            excitement in that community by also giving this
19            additional choice to students and I ask that you
20            would vote in favor of this application.
21                 CHAIRMAN HERNANDEZ:  Thank you, Representative
22            Lowery.  All right.  We've heard from both sides of
23            the application charter.  We can now entertain
24            questions of the applicant or anything -- any
25            questions for the people in opposition.  We'll start
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 1            with Dr. Saunders.
 2                 DR. SAUNDERS:  If I could just -- I have about
 3            four or five questions here, since they're tightly
 4            related.
 5                 CHAIRMAN HERNANDEZ:  Sure.
 6                 DR. SAUNDERS:  All right.  The first questions I
 7            have concern budget and finance questions.  Y'all are
 8            ready for me; I'm not ready for you yet.  Let me see
 9            where I put it.  Well, let me just ask: how many
10            students were you anticipating for the first year?
11                 MR. BELL:  The current cap --
12                 CHAIRMAN HERNANDEZ:  State your name.
13                 MR. BELL:  Thank you, Panel.  My name is Chris
14            Bell.  I serve as financial consultant for Lighthouse
15            Academy.  And to answer your question, the current
16            cap for the first year would be 344 students.
17                 DR. SAUNDERS:  Okay.  And of those 344 -- I'm
18            looking at the budget and I am referencing this
19            question and a few more right in the area of page 124
20            on the application.
21                 MR. BELL:  Yes, sir.
22                 DR. SAUNDERS:  And my first question would be
23            with that number of students, 344 students for the
24            first year, is one special ed. teacher and aid
25            sufficient for that type of population, for that
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 1            number of population?
 2                 DR. NICHOLS-ANDERSON:  Based on our experiences
 3            in Jacksonville, it was sufficient for the first
 4            year.  We have a full-inclusion program and so it was
 5            sufficient for the first year.  If it's not, we'll
 6            make the adjustments based on the children that come
 7            to us.
 8                 DR. SAUNDERS:  Okay.  Approximately how many and
 9            what percentage would you anticipate to be special
10            ed. students?
11                 DR. NICHOLS-ANDERSON:  I have no idea.  It could
12            be -- we have 14% at Flightline; we have 20% within
13            the district; we have 40% in Pine Bluff.  So it just
14            depends.
15                 DR. SAUNDERS:  Okay.  Thank you.  The next one
16            would be on page 127 and the question is concerning
17            the certified substitutes.  Two of those FTE's, would
18            that be two full-time equivalents?
19                 MR. BELL:  That's correct.
20                 DR. SAUNDERS:  And that would be -- okay.  So
21            their pay would be roughly -- I'm looking at that --
22            $14,000 for a certified sub -- $14,250?
23                 MR. BELL:  That calculation is based on a rate
24            of $75 per day.
25                 DR. SAUNDERS:  Okay.
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 1                 MR. BELL:  And so, yes.
 2                 DR. SAUNDERS:  And that would be for a certified
 3            person.  Correct?
 4                 MR. BELL:  Yes.
 5                 DR. SAUNDERS:  Okay.  Also, in looking at the
 6            overall budget, if I look down to the bottom line,
 7            page 134, net revenue over expenditures for the first
 8            year, it has $126,443.48?
 9                 MR. BELL:  That's correct.
10                 DR. SAUNDERS:  And that is, under my
11            understanding looking at this budget -- I'm sorry to
12            reference back and forth, but page 128, looking at
13            the revenues, that is including a revenue, first off,
14            of NSL money, $253,085, and is inclusive of a
15            $250,000 separate grant.  Is that correct?
16                 MR. BELL:  That is correct.
17                 DR. SAUNDERS:  So it would be reliant -- this
18            budget would be reliant upon those two pieces.
19            Correct?
20                 MR. BELL:  That is correct.
21                 DR. SAUNDERS:  All right.  And how then -- in
22            this expenditure model where would those NSL funds be
23            anticipated to be spent?
24                 MR. BELL:  Yes.  So within the model we have
25            Director of Teacher Leadership and several -- a
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 1            teacher aid and also a -- well, two teacher aids that
 2            all qualify under that funding source.
 3                 DR. SAUNDERS:  Okay.  One more question on this
 4            series.  Is -- so where would the $250,000 grant come
 5            from and what would happen if it did not come?
 6                 MR. BELL:  The $250,000 grant is offered by the
 7            Walton Family Foundation.  I believe there's an award
 8            letter included in the application packet.  And
 9            should we not -- and I believe that award letter sort
10            of guarantees that we will receive those funds in the
11            event that the charter is approved.  If we should not
12            receive those funds, the first place that I would
13            look, as the financial consultant, is to consider --
14            which is not included in this budget -- is any
15            federal revenues that may be afforded to the charter
16            school.  Although we're not allowed to include those
17            in this mechanism, there are several line items that
18            are allowable under those expenditures.  Some of
19            those larger ones are our food service program, which
20            would be supported by those federal child nutrition
21            reimbursements.  Additionally, we have the support of
22            our Lighthouse Academies, Incorporated who also have
23            agreed to allocate a $250,000 loan to the program
24            should we experience some level of under-enrollment
25            or experience some level of financial difficulty.
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 1                 DR. SAUNDERS:  All right.  Thank you very much.
 2                 MR. BELL:  Thank you.
 3                 CHAIRMAN HERNANDEZ:  Dr. Jones.
 4                 DR. JONES:  We'll stick with budget while you're
 5            up there.  I see that Project Lead The Way is one of
 6            the curriculum resources available to support the
 7            STEAM curriculum.  I did not see that identified
 8            within your budget.  Can you tell me the cost that
 9            you expect to incur with Project Lead The Way and
10            were those identified?
11                 MR. BELL:  Yes.  Well, through the budget -- and
12            forgive me, I don't have the full application so I
13            can't speak specifically to the page number.  Give me
14            one second here.  Within the budget on attachment --
15            it's actually line item 33 under the professional
16            development services, that PLTW -- sorry, I was
17            trying to squeeze a couple of vendor names there,
18            acronyms in there together so it's not as obvious,
19            but that is that Project Lead the Way.
20                 DR. JONES:  Okay.  I didn't find that but you
21            can explain it to me.  So it is -- you have
22            professional development, and how much do you have
23            identified for that?
24                 MR. BELL:  Fifty thousand dollars.
25                 DR. JONES:  Okay.  And then does that include
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 1            materials for Project Lead The Way?
 2                 MR. BELL:  So we have a separate line item for
 3            instructional materials, supplies and materials, of
 4            $34,000 for classroom, regular classroom instruction
 5            in this budget.
 6                 DR. JONES:  Okay.  Can you have someone that can
 7            speak to Project Lead The Way, a curriculum person?
 8            Are they available?  Hi.  Can you tell me the grade
 9            levels in which you'll have Project Lead The Way in
10            your plan for that?
11                 DR. NICHOLS-ANDERSON:  I think that that is one
12            of the plans that we're going to actually be
13            exploring.  We also thought that we would also
14            partner with the University of Arkansas-Little Rock
15            for the AIMS program once they also come down to
16            those grade levels that we offer.  So we hope to at
17            least be able to offer those at our middle school
18            level, which would be beginning with the 5th grade.
19                 DR. JONES:  Okay.  Are you speaking of AIMS or
20            are you speaking of Project Lead The Way?
21                 DR. NICHOLS-ANDERSON:  I'm speaking of both of
22            them.
23                 DR. JONES:  Okay.
24                 DR. NICHOLS-ANDERSON:  So, yes, any of those
25            programs we will be researching using.
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 1                 DR. JONES:  Okay.  And they are two totally
 2            different programs.
 3                 DR. NICHOLS-ANDERSON:  I understand.  Uh-huh.
 4                 DR. JONES:  And what you have available as
 5            resources I expect that you had done research and you
 6            have built that into your curriculum?
 7                 DR. NICHOLS-ANDERSON:  We do have a curriculum.
 8            But I believe Project Lead The Way is going to be
 9            more on the secondary level.  So we have done the
10            research around that, that that will be one of the --
11            we have not entered into any official partnerships
12            with anybody at this point.  We've just done research
13            around what programs are available to support the
14            STEAM program.
15                 DR. JONES:  Okay.  And then I bet you can answer
16            this question for me, and I don't know the answer to
17            this.  Jacksonville Lighthouse Charter, the college
18            prep academy, is that one of yours?
19                 DR. NICHOLS-ANDERSON:  Uh-huh.
20                 DR. JONES:  And what is that?  Where is it
21            located?  I see that -- and I'm looking on 2013
22            because those are official schools -- official
23            numbers at this point.  I see scores available for
24            math in the 30's and the 40's, but I do not see
25            scores available for literacy and I'm wondering why
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 1            they're not reported?
 2                 DR. NICHOLS-ANDERSON:  So we have -- this last
 3            year we were a K-10 campus -- I mean --
 4                 DR. JONES:  I'm sorry?
 5                 DR. NICHOLS-ANDERSON:  We were a K-10 campus.
 6            We go up a grade every year, so we have not had
 7            literacy scores yet.  And those scores that you also
 8            are looking at only represent scores for our 9th
 9            graders.  They do not represent the total algebra or
10            geometry, which was in the 60's.
11                 DR. JONES:  Okay.  Again, this represents just
12            which scores?  The math?  This represents what?
13                 DR. NICHOLS-ANDERSON:  Algebra and geometry for
14            9th graders only.
15                 DR. JONES:  Okay.  All right.  Thank you.
16                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer.
17                 MS. PFEFFER:  Dr. Anderson, I want to go back to
18            a comment that was -- a concern that was raised
19            earlier about the facility.
20                 DR. NICHOLS-ANDERSON:  Yes.
21                 MS. PFEFFER:  So am I understanding that at this
22            time there's an issue with the facility or can you
23            explain?
24                 MR. RONAN:  Yeah.  So, good morning.  I'm Mike
25            Ronan; I'm the founder of Lighthouse Academies.  And
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 1            just a little background, I started my career as a
 2            middle school teacher and I was a school
 3            superintendent for 16 years before my wife and I took
 4            out a second mortgage to start Lighthouse Academies
 5            as a nonprofit organization.  So to speak
 6            specifically to the Bellwood facility, I have
 7            experience with about a hundred million dollars worth
 8            of school construction on the charter school side
 9            over the last several years.  And the Bellwood
10            facility we are going to lease from Gann Properties
11            LLP.  We've had that facility assessed by an
12            architect.  We've done borings around the property.
13            We have a floor plan to accommodate all of the
14            students.  And to the long-term plan, we're going to
15            add about 40,000 square feet of space on that five-
16            acre site.  We're going to invest about eight million
17            dollars by the time this is a K-12 school.  And those
18            of you who are familiar with the Jacksonville campus,
19            you'll know that we've done a similar project there.
20            In terms of the current lease that Superintendent
21            Rodgers signed, there is a provision in it that
22            allows us to actually do work in the building prior
23            to occupancy on July 1 and we intend to use that
24            expeditiously to make whatever improvements are
25            needed.  The Arkansas regulations make it very clear
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 1            that we could not open the school without a
 2            Certificate of Occupancy, architect certification,
 3            and comply with all the codes that are applicable to
 4            a charter school.  So we intend to do all that.  Does
 5            that answer your question?
 6                 MS. PFEFFER:  So am I to understand then there
 7            is no conflict between Jacksonville and the facility
 8            and you all if you were to start early?
 9                 MR. RONAN:  So Superintendent Rodgers basically
10            was posturing that that facility couldn't possibly be
11            gotten ready because North Little Rock is leasing the
12            facility at this time.  They are leasing the facility
13            from Gann Properties LLP, but there's a provision in
14            that lease that allows us to do work in the building
15            prior to the lease expiring.  That, given our
16            extensive experience in charter school construction
17            or renovation work, we don't see any issue having
18            that facility ready to occupy in time to open the
19            school in 2015.
20                 MS. PFEFFER:  Okay.  I think Dr. Anderson can
21            answer my next question.
22                 MR. RONAN:  Thank you.
23                 MS. PFEFFER:  On the -- on your waivers,
24            specifically on page 25, just something I noticed
25            here in the application, you are looking for a waiver
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 1            from licensure that your teachers will meet highly
 2            qualified requirements.  But it says here that you
 3            will -- your teachers or your school will participate
 4            in -- what I'm assuming you're referring to is our
 5            state mentoring program, but you're still referring
 6            to it as Pathwise, and Pathwise leading to licensure,
 7            and that is no longer the case.  So I didn't know
 8            whether you were planning for your teachers to
 9            participate in the new mentoring program and with the
10            understanding that the new mentoring program is in
11            support of the evaluation system?
12                 DR. NICHOLS-ANDERSON:  Yes.
13                 MS. PFEFFER:  So is that your intent?
14                 DR. NICHOLS-ANDERSON:  Yes, that is our intent.
15            All of our schools participate in the Danielson
16            teacher evaluation system, LEADS for evaluators, and
17            we're very proud of the number of teachers that have
18            achieved certification through the state mentoring
19            program.  We do realize also that it has been revised
20            and adjusted.
21                 MS. PFEFFER:  Okay.  And I have one more -- I'll
22            wait.  No, we'll go ahead.
23                 CHAIRMAN HERNANDEZ:  All right.  Mr. Decker.
24                 MR. DECKER:  Thank you.  Dr. Anderson, just to
25            clarify here, I'm showing my lack of knowledge in
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 1            licensure, I'm sure, with this question.  But on page
 2            11 of the application it states, "Teachers, nurses
 3            and counselors are required to have a bachelor's
 4            degree, be highly qualified, or hold certification."
 5            So am I interpreting that that every individual will
 6            have a bachelor's degree, period?  Also, they will be
 7            highly qualified or hold certification?
 8                 DR. NICHOLS-ANDERSON:  That is correct.
 9                 MR. DECKER:  Okay.  And then my next question --
10            and this is kind of piggybacking off facilities and I
11            think we've talked through some of the issues -- but
12            concerning online assessments that will be occurring
13            next year, is it the understanding -- is it also
14            incorporated into the facilities plan that there will
15            be sufficient technology provisions there,
16            networking, wherever it may be, to --
17                 MR. RONAN:  Absolutely.  Absolutely.  And,
18            again, if you would visit any of the Lighthouse
19            campuses in Arkansas you would see that.
20                 MR. DECKER:  Okay.
21                 MR. RONAN:  Totally.
22                 MR. DECKER:  Thank you.  No further questions at
23            this time.
24                 CHAIRMAN HERNANDEZ:  I've got a question.  This
25            may be for Mr. Rodgers and Mr. Ronan.  If you could,
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 1            come to the podium.  Mr. Rodgers, in regards to the
 2            facilities there's a lease there in place and from
 3            what I understand you have things occupying?
 4                 MR. RODGERS:  Yes.  We're using it for storage
 5            and we're using it for an athletic complex, because
 6            we will not have our athletic complex until next
 7            August in place.
 8                 CHAIRMAN HERNANDEZ:  And so --
 9                 MR. RODGERS:  There are students in there, there
10            are coaches in there; they use it as a workout
11            facility because it's close to the Burns Park
12            facility where we actually practice outside.  The
13            facility itself, just to be honest with you, even
14            though it's five acres we assessed it when we put our
15            athletic program down there, while we were renovating
16            and rebuilding our high school, it was not -- because
17            of the floodplain on the backside we could not put a
18            field on it, so --
19                 CHAIRMAN HERNANDEZ:  So it is your -- is it your
20            intention to utilize that facility through the end of
21            the lease?
22                 MR. RODGERS:  Yes.
23                 CHAIRMAN HERNANDEZ:  Okay.
24                 MR. RODGERS:  Because we don't have a place to
25            put our students.
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 1                 CHAIRMAN HERNANDEZ:  Okay.  All right.  Thank
 2            you.  Okay.  Mr. Ronan, so as far as -- I know you
 3            said there's a provision in the lease that stated
 4            that you could do construction around.  But if
 5            there's equipment and students and coaches in the
 6            building how do you intend to accomplish being ready
 7            by school starting?
 8                 MR. RONAN:  So that's what a hundred million
 9            dollars worth of experience will buy you, the ability
10            to plan around current occupants.  So just to be
11            clear, the lease, 3.04, Landlord Improvements, signed
12            by the superintendent, allows us access to the
13            building to make any improvements that are needed, so
14            long as we don't interfere with the football practice
15            program.  So things that need to be done in that
16            building include, in our opinion, putting in a
17            sprinkler system, improving the HVAC facilities
18            capacity, the wiring for technology.  All that can be
19            done on non-school hours, weekends, nights, school
20            breaks.  And according to our architects, WDD, here
21            based in Little Rock, Arkansas, and our general
22            contractor, Nabholz Construction, this is a timeline
23            that can be met in order to prepare the facility
24            under the terms of the lease.  We actually had these
25            contractors, the architect involved in looking at
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 1            these time constraints when we were looking at the
 2            utilization form.  And, again, if we didn't have the
 3            occupancy certificate we couldn't open.
 4                 CHAIRMAN HERNANDEZ:  All right.  Now did y'all
 5            -- do you have any kind of timeline or written out
 6            plan that states how this is going to flow out as far
 7            as the --
 8                 MR. RONAN:  Sure.  Yes.  Our architects have
 9            that.  I don't have it here with me.
10                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.
11            Question, Dr. Saunders?
12                 DR. SAUNDERS:  Yes.  My question was concerning
13            the qualifications of the teachers, specifically with
14            the professional development and training, what your
15            plan was with the professional development of the
16            teachers each year?  What would they be required to
17            do?
18                 DR. NICHOLS-ANDERSON:  If you look within your
19            packets, I think it may be the very last sheet, you
20            have our professional development institute that we
21            just completed this past summer.  We actually bring
22            back teachers back in July and have 20 days of
23            professional development prior to the beginning of
24            school year.  But within that -- within the
25            professional development institute you'll see that we
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 1            participate in all state required professional
 2            development; we have content related professional
 3            development; we have a -- because we offer 160 hours,
 4            teacher development is paramount for us.  We do
 5            attract a lot of novice teachers and so we do make it
 6            our responsibility to build their capacity to work in
 7            the charter school environment.  So you'll see that
 8            there is College Board; there's AP training; we do
 9            have a partnership with AIMS.  We also have a
10            partnership with Arkansas Math and Science School in
11            Hot Springs; many of our students have taken distance
12            learning courses there.  Because of -- Mr. Decker
13            mentioned that online testing.  Because of the online
14            testing we've incorporated technology all the way
15            down to K.  Because not only do we have to have the
16            bandwidth and the ability to host the testing,
17            students have to have skills to know how to test
18            online.  So we realize that we needed to teach
19            kindergartners how to type and to keyboard and all of
20            that, so --
21                 DR. SAUNDERS:  Okay.  What about the -- on page
22            -- well, one of the waivers you were requesting
23            concerned the superintendent mentoring program.  And
24            my question with that was: what training or PD would
25            be required of the superintendent?
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 1                 DR. NICHOLS-ANDERSON:  Most of the time I serve
 2            in that role as the superintendent.  I am certified
 3            in the state of Arkansas as a district administrator.
 4            And so I participate in all the state required PD,
 5            Tier 1, Tier 2, and everything else that's required.
 6                 DR. SAUNDERS:  Thank you.
 7                 CHAIRMAN HERNANDEZ:  Any other questions?  Dr.
 8            Jones.
 9                 DR. JONES:  In your application, you say that
10            you're going to follow Common Core standards which
11            cover math and English, English Language Arts, and
12            literacy.  What other standards do you intend to
13            follow for the other courses?
14                 DR. NICHOLS-ANDERSON:  We follow the Arkansas
15            Curriculum Frameworks for all of the other courses,
16            so --
17                 DR. JONES:  Thank you.
18                 CHAIRMAN HERNANDEZ:  Any other questions, Panel
19            Members?  Okay.  We've had questions, heard both
20            sides.  We can have the option, I believe, of
21            accepting the application, we can deny the
22            application, or we can refer it for technical
23            assistance.  Is that correct, Ms. Clay?
24                 MS. CLAY:  Yes.
25                 CHAIRMAN HERNANDEZ:  So I will entertain a
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 1            motion.
 2                 DR. SAUNDERS:  Would you mind to give us a few
 3            minutes just to reflect?
 4                 CHAIRMAN HERNANDEZ:  Sure.  And if there's other
 5            questions feel free to ask them.
 6                 MS. PFEFFER:  Mr. Chair, I still have concerns
 7            about the facilities.  I'm still not sure -- I mean,
 8            what would we -- you know -- it would seem that the
 9            applicant feels confident that they will have the
10            facility ready to go, but it also seems that another
11            party is occupying the facility.  So where are we if
12            we were to approve and then there were to be some
13            problems arise there?
14                 CHAIRMAN HERNANDEZ:  Ms. Clay, I know we want to
15            be very careful with how we do this because I know
16            that last year we ran into an issue with a facility
17            and having to move it, things like that.  And as far
18            as the charter specifically, we don't have any --
19            they don't have any requirements when it comes to the
20            facilities involved -- is that correct? -- as far as
21            our --
22                 MS. CLAY:  Well, they don't have the requirement
23            to comply with the facilities manual.
24                 CHAIRMAN HERNANDEZ:  Right.
25                 MS. CLAY:  To the extent that their requirements
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 1            are meeting the city codes and occupancy, fire codes
 2            and what-not, and submitting a facility utilization
 3            agreement to the ADE.  We ask for a copy of their
 4            lease, as well.  Basically, what the charter looks
 5            like is whatever entity is occupying a school at this
 6            location -- you know -- last year, you may remember
 7            we had a school that had an issue of whether they
 8            were going to get in -- be able to get in a
 9            particular location; they came back and asked for
10            some amendments and ended up being able to get in the
11            facility they thought.  But that's certainly an
12            option that a charter-holder has if something happens
13            with the facility location approved by you-all.
14            You're basically approving a location.
15                 CHAIRMAN HERNANDEZ:  Well, let me take a stab.
16            So in our reviewing this charter, this charter will
17            not have a lease in place until July 1st when they
18            come into existence, is what I'm understanding,
19            according to the lease agreement.  Now whether -- at
20            that time if that place is up to code and meets all
21            the requirements that it needs to then they can
22            proceed forward.  If they don't, that's not up to --
23            that's not our issue to address; it's just addressed
24            if they don't have a facility at the current approved
25            location that meets the criteria that they said they
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 1            would in their charter.  So at that time we would
 2            have to address that.  Now as far as any questions of
 3            what goes on over the spring, that would be between
 4            the charter applicant and the current leaseholder?
 5                 MS. CLAY:  Yes, sir.  That's a very good
 6            summary.
 7                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  So I
 8            guess, Panel, to answer that question -- even though
 9            I know we do have concerns about how that would work,
10            it's really not our place as this panel to address
11            that, other than we're approving an address.  And at
12            that time it's the charter's responsibility to insure
13            that they're compliant with all the codes and
14            regulations in order to be -- that are applicable to
15            charters only.
16                 MS. PFEFFER:  So I do have one more question for
17            Dr. Anderson.  She probably -- and just kind of going
18            through and looking at your STEAM approach, I'm
19            trying to get my mind around what will a typical
20            school day for a student look like that's going to be
21            different from what that student would have in North
22            Little Rock?
23                 DR. NICHOLS-ANDERSON:  So --
24                 MS. PFEFFER:  Because it -- you know -- thinking
25            it through, are these really innovative approaches or
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 1            are these things that are already going on in the
 2            local public school?  And -- you know -- so really,
 3            what is different where your charter would benefit
 4            students over the services they could get currently?
 5                 DR. NICHOLS-ANDERSON:  One thing I do really
 6            want to clarify is that North Little Rock School
 7            District has an arts infused program at certain
 8            schools.  That's one of the big differences.  They
 9            don't have -- they don't offer arts infusion at all
10            of their schools, as we do.  We have arts infusion
11            specialists that service co-teachers, that work with
12            teachers that are there on a daily basis.  So that's
13            one big difference between the arts infusion.  So
14            there is not a truly integrative arts infused program
15            offered completely in North Little Rock School
16            District.  Another thing that I would point out is
17            that there is no random assignment of students in
18            North Little Rock School District.  So even if they
19            do have that program offered there, students who are
20            only zoned to attend those schools can participate in
21            that.  So we offer it in all of our schools and all
22            of our children are able to participate.  And I
23            believe that there was a daily schedule, I thought,
24            within the application that outlined -- so for our
25            STEAM program, K-3, K-4, there is a strong emphasis
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 1            on science; there's a strong emphasis on technology
 2            at those levels.  Our math courses -- the science
 3            course serves as a co-support of the math courses
 4            where they are actually also supporting math
 5            standards and applying those.  So you're going to see
 6            a lot of project-based activities, a lot of
 7            application, and it's a different way for teachers to
 8            be able to evaluate and assess understanding as well.
 9            So you're going to see students that may be able to
10            show you -- they're going to draw pictures; you're
11            going to have kindergartners that are going to have
12            storybooks, tell stories from pictures.  So that's
13            one of the ways that it looks differently than what
14            they do in North Little Rock.  At the 5-8 level is
15            where we really try to develop the STEAM model where
16            they do have a separate STEAM class, a STEAM STEM
17            class; they have a -- they take dance, they take
18            vocal music, they take instrumental music, they take
19            theater; they are required to have so many public
20            performances a semester.  We actually have a play
21            that's being presented Thursday and Friday over at
22            UALR.  So they actually have an opportunity to, if
23            you will, be exposed in addition to the state
24            requirements for music and the arts in a different
25            way.  So that's what it looks like on the middle
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 1            school level.  As I spoke about earlier, we have a
 2            partnership with UALR and the AIMS program around
 3            developing our teachers around teaching those
 4            rigorous -- making sure that they have rigorous
 5            instruction for our pre-AP and AP classes.  As well,
 6            we definitely are planning to have the Project Lead
 7            The Way at our high school next year where students
 8            will be able to really somewhat major in areas that
 9            they would like to pursue.  So that's what it looks
10            like differently there.  And I will also say, part of
11            the innovation, in addition to the academic program,
12            is that none of their schools have extended day, none
13            of them have an extended year, with a philosophy
14            around that if students come to us a year or two
15            grade levels behind we have to do more, we have to
16            offer more time on instruction in order to move them
17            forward.  So that's also something that they have not
18            taken advantage of, is to have an extended day and
19            extended year for any of their students, so --
20                 MR. RONAN:  If I could add just a couple of
21            things.  So I know there's been this focus on
22            comparing the charter application to North Little
23            Rock.  There's actually three school districts --
24            right? -- that the schools draw students from, two of
25            whom, Pulaski County and Little Rock, are not here in
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 1            opposition to the school today.  The second thing I
 2            would point out is that, you know, innovation -- we
 3            hear this question a lot.  It's really not about
 4            making something new; innovation many times is about
 5            taking what you already know and applying it in a
 6            more effective way.  Lighthouse Academies has had two
 7            graduating classes in Gary, Indiana, and two in
 8            Indianapolis.  Ninety-nine percent of those graduates
 9            were accepted at a four-year college or university,
10            earning over six million dollars in scholarships and
11            aid.  Those are schools with 90% plus free-and-
12            reduced lunch, minority, children of color.
13                 CHAIRMAN HERNANDEZ:  Thank you.  Any further
14            questions?  Dr. Saunders.
15                 DR. SAUNDERS:  Yes.  I have a question for Mr.
16            Rodgers.  My question I think for you is, in speaking
17            in opposition, if this charter was granted what would
18            the impact be to the North Little Rock School
19            District?
20                 MR. RODGERS:  Well, let me describe something
21            that I haven't brought up because I didn't think it
22            was an appropriate place to do that.  Right now, we
23            have a commitment out of our own local funds of $8.3
24            million a year.  Number two, we have the deseg funds
25            that we're in the process of cutting out of our
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 1            budget.  In addition, everybody knows that Pulaski
 2            County appraiser's office made a huge mistake with
 3            our tax assessment values.  You have those and you
 4            start taking 200, 300 school kids out of the North
 5            Little Rock School District; the State might as well
 6            take us over financially because that's what's going
 7            to happen obviously.  I mean, that's it.  And just to
 8            go back, just to add a little further, some of the
 9            things that they're saying -- and I want to add that
10            we didn't get to our elementary -- Director of
11            Elementary Ed. or Executive Director of Elementary
12            Ed.  She had rebuttals for all those things, because
13            we are doing those things; we do have afterschool
14            programs.  And to try to make us look like a school
15            district that is not taking care of the kids -- we
16            are; we have all those things; we have arts infused
17            education, all those things in there, every day, in
18            our school.  Thank you.
19                 DR. SAUNDERS:  Yes, ma'am, please.
20                 DR. NICHOLS-ANDERSON:  I just want to say that
21            that is definitely not our desire today to make them
22            look that way.  I am a North Little Rock School
23            District parent of a graduate of the North Little
24            Rock School District.  I'm also a parent of a Little
25            Rock School District junior at Central High School.
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 1            I'm also the grandparent of a Little Rock School
 2            District child.  So I think that what we are trying
 3            to lift up is that there are some children in North
 4            Little Rock School District that needs are not being
 5            met; we've shown you the data that supports that.
 6            And so we don't want to have an adversarial
 7            relationship with them; we came to talk to them;
 8            we've done our due-diligence; we talked to school
 9            board members; we met with Mr. Rodgers and Ms.
10            Stewart.  We would like to have a partnership
11            everywhere we go because it is about moving children
12            forward.  And to say that there is no need -- and
13            also I just wanted to point out that -- I already
14            mentioned how many children from North Little Rock
15            are already attending or want to attend a Lighthouse
16            school.  And also I want to point out that there are
17            already 2,000 students in private schools; there are
18            140 students in home schools.  So there are parents
19            and families that need choice and need other options.
20            And so it is not our desire -- we do this because you
21            asked us to show our performance and you asked us to
22            show the educational need and so that's why we have
23            to present the data to you as it is.  But we would
24            love to partner with them; we would love to be a
25            friend with them.  We do believe that there are
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 1            children that are not presently enrolled in the North
 2            Little Rock School District that this would be an
 3            option for, as well.
 4                 CHAIRMAN HERNANDEZ:  Any further questions or
 5            discussion?  I will entertain a motion.
 6                 MR. DECKER:  Mr. Chair, I have a motion to
 7            accept the application as submitted.
 8                 CHAIRMAN HERNANDEZ:  We have a motion to approve
 9            the charter application for North Little Rock
10            Lighthouse Academy.  Do I have a second?
11                 DR. SAUNDERS:  I'll second that.
12                 CHAIRMAN HERNANDEZ:  Okay.  We have a motion and
13            a second to approve the application.  All in favor
14            say "aye."
15                     (MAJORITY CHORUS OF AYES)
16                 CHAIRMAN HERNANDEZ:  All those opposed?
17                 DR. JONES:  No.
18                 CHAIRMAN HERNANDEZ:  Okay.  We have to -- may
19            have to roll-call.  So I will call on Mr. Decker.
20            You made the motion, so you're first.
21                 MR. DECKER:  I approve my motion.
22                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
23                 MS. PFEFFER:  I will go ahead and vote to accept
24            the motion.
25                 CHAIRMAN HERNANDEZ:  Okay.  Dr. Jones?
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 1                 DR. JONES:  No.
 2                 CHAIRMAN HERNANDEZ:  Dr. Saunders?
 3                 DR. SAUNDERS:  In favor of the motion.
 4                 CHAIRMAN HERNANDEZ:  Okay.  Motion passes to
 5            accept the application.
 6                 I think we will take a lunch break, probably
 7            due.  I have 1:12.  We'll be back at 2:00.  Thank
 8            you.
 9                   (LUNCH BREAK: 1:12-2:02 P.M.)
10  A-5:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
11  APPLICATION: HAAS HALL ACADEMY, BENTONVILLE, ARKANSAS
12                 CHAIRMAN HERNANDEZ:  I will call this meeting
13            back to order.  We're ready to move on with our last
14            action item and I will welcome up Ms. Hogue.
15                 MS. HOGUE:  Okay.  Our final open-enrollment
16            application for today is Haas Hall Academy, from
17            Bentonville, and Dr. Marty Schoppmeyer is here to
18            speak for them.
19                 CHAIRMAN HERNANDEZ:  All right.  Those that are
20            -- folks that will be speaking for the applications
21            and opposed to the application, if you'd please stand
22            to be sworn in at this time.  All right.  If you
23            would please raise your right hand -- do you swear or
24            affirm to tell the truth, the whole truth and nothing
25            but the truth?
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 1               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 2                 CHAIRMAN HERNANDEZ:  Thank you.  All right.
 3            We'll have 20 minutes for those speaking in favor of
 4            the charter.
 5                 DR. SCHOPPMEYER:  Good afternoon.  Thank you
 6            very much, Chairman and Members of the Committee.  I
 7            want to talk about Haas Hall Academy and hopefully
 8            our opportunity to expand our program up into
 9            Bentonville.  I'm Martin Schoppmeyer; I'm the founder
10            of Haas Hall Academy.  The northwest Arkansas concept
11            is to have two campuses, one community, and one
12            mission.  Why Bentonville?  Community stakeholders
13            requested that we replicate our program in
14            Bentonville.  In 2013, several Bentonville schools
15            were placed on probation by the Arkansas Department
16            of Education for violations of Standard 5.  The
17            schools affected by this violation were the high
18            school and three middle schools; they enrolled too
19            many children in some classes.  Growth data shows
20            that when Bentonville finally opens its second high
21            school it will be open at capacity.  We want to apply
22            our successful academic formula to Benton County,
23            educate more scholars, become a true regional school,
24            and share resources and talents between campuses.
25            The location is 2600 Southeast "J" Street, in
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 1            Bentonville.  The lease is very competitive to other
 2            facilities in Bentonville.  It includes a build-out
 3            cost that's supported by our budget.  It's located to
 4            other educational facilities [sic]; it's 20,000
 5            square feet.  And if approved, as of July 1, the
 6            school will be ADA, IDEA and zoning occupancy
 7            compliant.  The Bentonville location will newly
 8            constructed.  There are roughly 17 instructional
 9            rooms, some space for labs, faculty support areas,
10            commons area, and reasonable outdoor space.  Parental
11            involvement is a big key for Haas Hall Academy and
12            our success.  We have what's called a Parent-Faculty
13            Council.  It's an internal opportunity for parents to
14            get together and communicate about our school.  The
15            PFC is an actual physical body that meets monthly.
16            We have an athletic booster club and we do a lot of
17            volunteering, parents do, as well as the scholars do.
18            Haas Hall Academy's school board consists of a
19            president, vice president, secretary and treasurer.
20            The board contains five voting members and two non-
21            voting members, and they are appointed by the founder
22            of the 501(c)(3) nonprofit.  Haas Hall Academy-
23            Bentonville will be governed by a separate school
24            board than Haas Hall Academy-Fayetteville, and we're
25            going to have a seamless transition by having some
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 1            board members kind of help on both sides of the
 2            spectrum.  The bylaws and all other corporate
 3            operating documents, which need to be amended to
 4            accommodate the composition, election procedures, et
 5            cetera of the Bentonville school board, Haas Hall
 6            Academy-Bentonville will be done after this hearing.
 7                 Haas Hall Academy is the number-one ranked high
 8            school in Arkansas for the past three years,
 9            according to the U.S. News and World Report.  We're
10            the 25th best high school in the nation, according to
11            the Daily Beast/Newsweek.  If you take up those
12            schools that are above us that give entrance tests,
13            which we do not, they're called selective schools,
14            we're actually sixth in the entire nation, ranked in
15            the top 1% of the nation's most challenging schools
16            for the second year in a row by the Washington Post.
17            We have the highest graduation rate in the state of
18            Arkansas.  We're recognized as an exemplary school by
19            the Department of Ed. for 2011-12 and 13; the only
20            school to have been named Exemplary each year that
21            they've had this program in place.  We have seven
22            National Merit semi-finalists this year, four women
23            and three men; named a High Performing School by
24            NCEA/ACT for the third consecutive year, and that
25            means that our ACT scores increased significantly.
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 1            The Haas Hall Herald, our paper, won the state award
 2            twice for the best newspaper in Arkansas, and it won
 3            first place in the American Scholastic Press
 4            Association.  We have the most valuable scholar
 5            athlete, 1 through 5A, in the state; senior high quiz
 6            bowl back-to-back state champions for the sixth
 7            consecutive -- we had six championships in eight
 8            years.  That's pretty good.  We also do junior high
 9            quiz bowl.  We participate in Model Arab League.  We
10            have scholars go to the Intel Internationals every
11            year because we're big on science fairs.
12            Astrobotics, regional champions.  Our first robotics
13            team won Rookie of the Year at the world competition
14            this year.  We had 15 all-state scholar athletes in
15            2014.  Seven scholars were offered U of A honors
16            scholarships in 2014, and our scholars were accepted
17            to 85 higher educational institutions in 2014.
18            Here's some longitudinal ACTAAP data for you to view.
19            Haas Hall Academy is blue, the region is red, and the
20            state is -- I'm sorry -- Haas Hall is green, the
21            region is red, and the state is blue.  As you can
22            see, Haas Hall Academy not only performs well but we
23            perform well every year and we increase our scores;
24            100% proficiency in algebra.  Mike Ross came to the
25            campus.  You can see in geometry our scores increase;
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 1            we outperform the other districts; proficiency is
 2            very good.  Biology scores have been the highest
 3            since the inception of the test; proficiency rate is
 4            very high.  Literacy scale scores are very high, as
 5            well; our proficiency rate is 100%.  I'll give credit
 6            to my mom; she does a wonderful job.  We utilize the
 7            University of Arkansas' research library.  We
 8            celebrate educational achievement.  Looking at the
 9            most recent data, Haas Hall Academy has the lowest
10            total per-pupil expenditure and has the highest rate
11            of return on the dollar than any other school in
12            Arkansas, traditional or charter.  We have the
13            highest test scores and the highest graduation rate,
14            the highest college acceptance rate and the lowest
15            college remediation rate in the state of Arkansas.
16            We had scholars who during their spring break wanted
17            to go to the International Relations Conference in
18            Washington, D.C.  We celebrate Pie Day.  We do a lot
19            of really cool things in art.  Some scholar
20            achievements: we have 100% graduation rate; 100%
21            college acceptance rate; 100% of our scholars
22            participate in Smart Core; 23 National Merit
23            scholarship recipients; 23 National Merit scholars;
24            21 National Merit semi-finalists -- 31, I'm sorry --
25            and 8 National Merit semi-finalists in 2015.  Here's
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 1            our 2014 National Merit -- again, six scholars, three
 2            girls and three boys.  This young man was
 3            valedictorian of Haas Hall Academy in 2013.  He chose
 4            to go to the University of Texas in Dallas.  He's a
 5            (inaudible) scholar; he's going to be an electrical
 6            engineer.  The real neat thing is he's the first
 7            freshman in the history of the school to win a
 8            critical language scholarship to study overseas in
 9            China.  This was our valedictorian last year.  He's
10            going to Stanford, majoring in International
11            Relations.  That was back in the dairy barn days when
12            you could only get a 2380 out of 2400.  Seven
13            presidential award nominees, a French scholarship
14            recipient, five Hispanic honorable mentions, and two
15            scholars selected for Latino Day.  There are our
16            scholars.  We participate in Boys and Girls State,
17            Model UN, MASH, Robotics, Quiz Bowl, and our paper.
18            We're big in science fairs.  We do the University of
19            Arkansas Science Fair, the Arkansas Science Fair, and
20            then the Intel International Science Fair.  These two
21            young ladies went to Intel International as 9th
22            graders; they went again as 10th graders.  They do an
23            Ozark Regional Electric scholarship and paid for two
24            scholars to go to Washington, D.C.  Our scholars
25            typically end up getting to go.  Here are our college
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 1            acceptances for 2014.  So I'm not going to read them
 2            to you but we have some really good schools that
 3            recruit on our campus and that want our scholars.
 4            That's a lot of work.  More classes that we offer for
 5            our kids.  We just want you to see our kids enjoy
 6            going to school.  Okay.  That's half of my
 7            presentation.  We have talent shows; we do everything
 8            other schools do.  Haas Hall Academy is an
 9            accelerated college preparatory school.  We were the
10            first open-enrollment charter school to be accredited
11            by AdvancEd.  We have a STEAM program.  We're very
12            proud of integrating the arts into our curriculum as
13            well.  The nice thing about Haas Hall Academy, our
14            curriculum, is scholars that are behind when they
15            enter Haas Hall Academy, they catch up.  And those
16            young men and women who are ahead are able to
17            increase their -- excel.  And so how we do this is,
18            we do everything by the block system.  Our scholars
19            attend four classes a day and then they switch after
20            Christmastime and they carry four different classes.
21            So they can do two years of something in one calendar
22            year.
23                 So at Haas Hall they have a unique opportunity
24            for a rigorous college accelerated curriculum.  Let
25            me explain how that works.  We want to make sure that
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 1            our scholars when they're in high school are
 2            preparing for their intended college major.  So by
 3            the time 10th grade has rolled around they've had
 4            some sort of intelligent conversation about their
 5            intended college major so that we can personalize
 6            their curriculum for that particular endeavor.  So an
 7            example: if a scholar wants to major in pre-medicine,
 8            targeted coursework for that intended college major,
 9            actively seek out summer programs and AP concurrent
10            enrollment options that the scholar may have.  If
11            it's something that they want as a pre-med scholar
12            that we won't offer, we'll let them go to college and
13            they can take a -- whatever they'd like to do.
14            Typically, AP will take care of it; but if not we'll
15            let them go to college every day.  Unequaled college
16            preparatory education that significantly increases
17            the prior knowledge-base for our scholars when they
18            enter college.  The whole idea is if they want to be
19            an engineer we're going to make sure that we exhaust
20            all science and math offerings so that when they step
21            into college and engineering and take Cal-1 they pass
22            it.  Again, if they want to major in art we're going
23            to make sure that we get them ready for that.  So
24            again, our scholars take two years of math in one
25            calendar year and trigonometry/pre-cal as a senior


Sharon Hill Court Reporting







Page 219


 1            level math course in the Smart Core.  By the time our
 2            kids take it they finish it in 9th or 10th grade.
 3                 Our academic community is really unique in that
 4            academics are first and foremost.  We do everything
 5            academic, and we do the fun stuff.  We have an
 6            outstanding faculty with advanced degrees in their
 7            respective fields.  We do weekly faculty meetings and
 8            bi-weekly departmental meetings.  We have a zero
 9            tolerance for not doing your homework.  Scholar
10            uniforms, it's not about what mom and dad have and
11            don't have; it's about this.
12                 (COURT REPORTER'S NOTE:  Dr. Schoppmeyer points
13            to his temples as he says "about this."
14                 DR. SCHOPPMEYER:  So when we take out the
15            trappings of the traditional world and say, "Let's
16            focus on what's going to be important four or five
17            years down the road," school becomes important.  And
18            the beautiful thing, we have t-shirts on Fridays
19            which I'm still not happy with but we do it.  As with
20            all charter schools, as you well know, they want to
21            attend and so our scholar-base wants to be there
22            every day.  We do the Presidential Challenge.  We do
23            four parent-scholar-faculty conferences a year.  And
24            the reason that we have four is because if you're
25            taking a semester-long class in a traditional school,
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 1            at Haas Hall Academy it lasts nine weeks.  So four-
 2            and-a-half weeks into that, that's a formal marking
 3            period and we have a conference to make sure
 4            everybody is doing well.  One-hundred percent
 5            parental involvement, everybody can attest to that
 6            that's here today from Haas Hall.  And then we do
 7            community leadership and service.  U of A move-in
 8            day, we help students move into the University of
 9            Arkansas.  Blood drives, we hold four a year.  We do
10            various programs.  We help out with the Chamber.  We
11            do reading programs for both public schools and
12            private schools.  We have a Green Team, so our school
13            is a zero-waste school; we won an award for that.
14            Scholar Council, National Honor Society, all those
15            things that scholars want to be a part of.  We do
16            stream restorations.  We recycle like crazy.  And
17            then again, our kids are allowed to be participants
18            in the Chamber activities and then we had the
19            scholars start the Second Chance School Supplies;
20            basically what that does is they go around to all the
21            public schools, take all the materials that are left
22            in lockers after school is out, they clean them,
23            bring them back to Haas Hall and repurpose them for
24            everybody else for the next year.  Everybody is
25            certified in CPR, both my seniors and juniors.  We
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 1            did a toilet paper thing -- gave toilet paper to all
 2            the 501(c)(3)'s in the area.  We do the canned food
 3            drives.  We have scholars participate in Boys and
 4            Girls State.  Okay.  We have athletics, and we're
 5            pretty good, but what we don't do is use state funds
 6            for that.  We have a booster club that raises all
 7            private donations, so no state funds are used for
 8            sports.  We have cross country basketball, track,
 9            soccer, dance team, cheer, golf, tennis, and bowling.
10            I just wanted you to see that they really enjoy
11            having a team; they compete and we do fairly well.
12            I'm really proud of what we've accomplished.  We have
13            homecoming, awards banquets.  We do Spirit Week.  We
14            have a prom; people are worried about that.  There's
15            our paper.  We have school-wide cookouts at the
16            Schoppmeyer's.  We have a used clothing and giveaway
17            sales because people grow.  Entrepreneur boot camp
18            for the past three years; we've had it for three
19            years and Haas Hall Academy scholars won.
20                 How do you enroll to come to Haas Hall Academy?
21            Enrollment is a simple, three-step process: (a) you
22            apply online; (b) you make an appointment to talk to
23            me the fall of your 7th grade year, and we arrange a
24            shadow from October through March.  Here's our
25            application; it's online.  It tells you if you don't


Sharon Hill Court Reporting







Page 222


 1            get -- if you're not accepted, you can re-apply.
 2            Here's what we ask for.  What we don't ask for at the
 3            time of application are social security numbers,
 4            transcripts, marital status, family structure.  Why
 5            do you meet with me?  The purpose is to validate your
 6            interest.  I mean, so I know you're a real human-
 7            being, that you honestly want your scholar to attend
 8            Haas Hall, and answer any questions you have about
 9            the school.  I don't want there to be any kind of
10            disconnect as to what you think Haas Hall Academy is
11            and isn't.  I explain the admissions process or
12            lottery process.  And then there's an opportunity for
13            a tour and it's either going to be provided by me or
14            some other staff member.  And that's it.  And I just
15            want to say that I'm willing to have a third-party to
16            audit our lottery process if that's something that
17            you-all would like to have done.  Oh, I've got Candy
18            Smith here too.
19                 CHAIRMAN HERNANDEZ:  You have about five minutes
20            remaining.  Ms. Smith.
21                 MS. SMITH:  Thank you.  And I'll be brief.  I'm
22            not here really to represent today my employer,
23            although as you know our foundation certainly does
24            support high-quality school options for students.
25            I'm here as a 22-year resident of Bentonville and a
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 1            former educator and a mother that had two children
 2            who went through the Bentonville system.  This
 3            application is really about choice options.
 4            Bentonville has an excellent school district, as you
 5            know; you see the data.  When I was secondary
 6            coordinator and deputy superintendent I probably got
 7            five calls a day on average at certain times of the
 8            year, people calling from all over the country, and
 9            sometimes all over the world, that were being
10            recruited to our area.  And they would frame it many
11            ways but the bottom line was, "If I move here and I
12            have children in school, will I hurt my child?"  And
13            I could proudly say then, and I can proudly say
14            today, that you don't hurt your child when you move
15            to Bentonville; they have good schools.  But this is
16            about an option.  This is about having an option that
17            parents might utilize when the options that are
18            available, even though they're excellent options,
19            aren't something that addresses all the needs of our
20            children.  As Marty had referenced to earlier,
21            Bentonville High School -- when I started teaching in
22            Bentonville, the high school English teacher, we had
23            800 students at our high school.  Today, there's over
24            4300 students on one campus.  And even though they're
25            building another high school, both of those high
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 1            schools when they open will be between 2500 and 3000
 2            students each.  So this just provides a quality
 3            option, in my view, that parents in Bentonville and
 4            the surrounding area can utilize.  Thank you.
 5                 DR. SCHOPPMEYER:  If Representative John Collins
 6            might speak?
 7                 CHAIRMAN HERNANDEZ:  Recognized.  Welcome,
 8            Representative Collins.
 9                 REPRESENTATIVE COLLINS:  Thank you very much.  I
10            just want to share a couple of thoughts.  The first
11            one is I'm Representative on the east side of
12            Fayetteville, so a lot of the people that live in my
13            district, you know, have access to Haas Hall.  And
14            then, of course, we have Fayetteville High School
15            which is a wonderful school.  I personally have
16            triplets and an older child; all four of them
17            graduated from Fayetteville High School.  But I was
18            on the board for Haas Hall when it first got started
19            and have been able to see kind of firsthand how Haas
20            Hall Academy has grown into an absolutely fantastic
21            addition to our city.  And I will tell you, a lot of
22            people call me with lots and lots of problems about
23            lots and lots of things, but I've never had any
24            constituent or anyone in Fayetteville ever bring to
25            me any problem, issue or concern about Haas Hall and


Sharon Hill Court Reporting







Page 225


 1            I've had many positive comments about Haas Hall.  The
 2            last thing I wanted to say is, Marty didn't mention
 3            it but Haas Hall Academy gets the absolute best
 4            commencement speakers.  Thank you very much.
 5                 DR. SCHOPPMEYER:  Senator Bart Hester, do you
 6            want to speak?
 7                 CHAIRMAN HERNANDEZ:  Welcome, Senator Hester.
 8                 SENATOR HESTER:  Bart Hester from the
 9            Bentonville Senate district.  You know, I'm a
10            businessman; I'm not from the education background,
11            and my father is a superintendent here in Arkansas.
12            But what's important to me is results.  And if
13            anything, I think we've heard Doctor talk a little
14            bit about -- beating on his chest some and I think he
15            has every right to do that; they absolutely produce
16            results and I think we welcome that in Bentonville.
17            I think the number one reason they produce results
18            is, just like in business, they have a culture of
19            excellence at Haas Hall Academy and the children buy
20            into that, and it's a great school.  We really look
21            forward to having them in Bentonville.
22                 CHAIRMAN HERNANDEZ:  Thank you.  I know I also
23            saw Senator Lindsey in the audience.  We'd just
24            welcome him.  I didn't know if he was wanting to
25            speak or anything, but welcome.
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 1                 SENATOR LINDSEY:  I'm proud of Haas Hall and the
 2            students.  Every year they surprise me with their
 3            continuing excellence.  They seem to get better every
 4            year.  And thanks to Marty and a great team of
 5            instructors, good teachers, I have no doubt that Haas
 6            Hall is going to continue to do a great, great job in
 7            teaching these kids, and I think it will do the same
 8            thing in  Bentonville.  I think it's a great addition
 9            to the educational excellence in the state of
10            Arkansas.  I hope you agree.  Thank you.
11                 CHAIRMAN HERNANDEZ:  Thank you.  Is there
12            anybody here to speak in opposition to the charter
13            application?
14                        (Moment of silence)
15                 CHAIRMAN HERNANDEZ:  I see none.  We'll take
16            questions at this time from the panel members.  We'll
17            start with Mr. Decker.
18                 MR. DECKER:  Thank you for your presentation.
19                 DR. SCHOPPMEYER:  Yes, sir.
20                 MR. DECKER:  I obviously appreciate seeing the
21            data on it.  I do have a question.  I'm looking on
22            page 51 of the -- I guess the full packet; this is
23            under Legal Review of Waivers Requested.  And my
24            question concerns AP courses/career and technical.  I
25            think the request is that all AP courses taught be
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 1            included as part of the 38 units required by law for
 2            standards of accreditation.  And my question is: has
 3            there been kind of a review and consideration for how
 4            this will impact transcripts for students that
 5            graduate and the implications of that concerning
 6            scholarships?
 7                 DR. SCHOPPMEYER:  Certainly, our scholars
 8            receive scholarships and we're very proud of the fact
 9            that for such a small school we compete with the big
10            four districts on money.  The 38 is no big deal.  If
11            you want to have it not be, that's fine.  I mean, we
12            offer all those courses anyway.  I just wanted it to
13            be an option, if it needed to be.
14                 MR. DECKER:  So a follow-up, do the students --
15            do you have the percent of them that graduate with
16            Smart Core?
17                 DR. SCHOPPMEYER:  Everybody does.
18                 MR. DECKER:  Everybody?
19                 DR. SCHOPPMEYER:  Yes.
20                 MR. DECKER:  Okay.
21                 DR. SCHOPPMEYER:  When you graduate from Haas
22            Hall, you're ready to go to college.
23                 MR. DECKER:  Thank you.
24                 DR. SCHOPPMEYER:  Yes, sir.
25                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
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 1                 MS. PFEFFER:  Okay.  So I want to follow-up on
 2            --
 3                 DR. SCHOPPMEYER:  Sure.
 4                 MS. PFEFFER:  -- this same line of thought.  So
 5            on the -- you are seeking a waiver from teaching all
 6            38 units by being able to include those AP courses
 7            within the 38.  Is that correct?
 8                 DR. SCHOPPMEYER:  That is correct.  But I'm fine
 9            with not doing that if it's the way the Committee
10            wants to move.  Fine.
11                 MS. PFEFFER:  Okay.  That may be something that
12            we want to talk about again --
13                 DR. SCHOPPMEYER:  Sure.
14                 MS. PFEFFER:  -- in a minute.  One of the
15            questions that I had, on page 13, talking about the
16            public transportation --
17                 DR. SCHOPPMEYER:  Yes.
18                 MS. PFEFFER:  -- you're using public
19            transportation for students.  Is that correct?  They
20            would be given passes for the Ozark Regional Transit?
21                 DR. SCHOPPMEYER:  Yes, ma'am.  That's correct.
22                 MS. PFEFFER:  Okay.  Is that -- I'm not from
23            that area.  Is that a service that's pretty
24            available, no matter where you live?
25                 DR. SCHOPPMEYER:  Yes.
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 1                 MS. PFEFFER:  I mean, would it be an undue
 2            burden for a student to have to get to a location to
 3            be able to catch the bus?
 4                 DR. SCHOPPMEYER:  No, ma'am.  We have scholars
 5            that do that now at our Fayetteville location.
 6                 MS. PFEFFER:  Okay.  So that's one issue.  The
 7            other question, page 16, looking at highly qualified
 8            and licensed.  When you're talking about a counseling
 9            license will be required for the counselor, is that
10            someone who's licensed as a school counselor in
11            Arkansas?  Is that what you're looking for in the
12            licensing?
13                 DR. SCHOPPMEYER:  Yes.
14                 MS. PFEFFER:  Okay.  So licensed school
15            counselor.  And then there was a little bit of
16            discrepancy on page 48 in the waiver part and then
17            the way you've described teacher evaluation on page
18            96.  It looked like that you had rescinded or
19            withdrawn your waiver request, but I just -- I want
20            to make sure that I understand.  Where you say
21            "annual evaluations will be fair, however, will not
22            be tied to the local district as set out in
23            regulation," what are you looking for with
24            evaluations, teacher evaluations?
25                 DR. SCHOPPMEYER:  I'm just making sure that
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 1            they're competent and they're providing the type of
 2            education we require and that they're successful and
 3            that their scores increase or whatever goal we hold
 4            them accountable for they reach every year.
 5                 MS. PFEFFER:  Okay.  So you're not utilizing
 6            TESS for your system of teacher evaluation?
 7                 DR. SCHOPPMEYER:  I'd prefer not and the reason
 8            being is because the type of faculty I hire
 9            particularly hold advanced degrees in their fields.
10            And so when you look at the TESS system it doesn't
11            really collate to what we do and the types of faculty
12            members that I have.  The program that we use now,
13            the evaluation system we have is very fair and is one
14            that's based on performance.
15                 MS. PFEFFER:  Okay.  And I would need to go back
16            and look.  I wasn't aware that you had been approved
17            to continue using a nationally recognized model that
18            was substantially similar to TESS?
19                 DR. SCHOPPMEYER:  No, I haven't.
20                 MS. PFEFFER:  Okay.  So it's your Fayetteville
21            location?
22                 DR. SCHOPPMEYER:  For our Fayetteville location
23            we are going to use TESS.  Isn't that correct?
24                 MS. PFEFFER:  Okay.
25                 DR. SCHOPPMEYER:  I mean, we don't want to -- we


Sharon Hill Court Reporting







Page 231


 1            want to have the option to not do it.  But, again, if
 2            you guys say "you've got to use TESS," we'll do it.
 3                 MS. PFEFFER:  Okay.  Well, that would be a
 4            problem -- that would be a sticking point --
 5                 DR. SCHOPPMEYER:  Okay.
 6                 MS. PFEFFER:  -- for me with --
 7                 DR. SCHOPPMEYER:  Sure.  Well, then let's do it.
 8                 MS. PFEFFER:  -- the educators -- okay.
 9                 DR. SCHOPPMEYER:  We want to have fairness and
10            reciprocity.  So if someone decides they want to go
11            to a different district, they're familiar with the
12            system too.  So I'm fine with that.
13                 CHAIRMAN HERNANDEZ:  Dr. Jones.
14                 DR. JONES:  I want to commend you for obviously
15            excellent scores --
16                 DR. SCHOPPMEYER:  Thank you.
17                 DR. JONES:  -- and faculty and community.
18                 DR. SCHOPPMEYER:  Thank you, ma'am.
19                 DR. JONES:  I also want to insure that all
20            students have the opportunity to enroll in your
21            school.
22                 DR. SCHOPPMEYER:  Yes.
23                 DR. JONES:  Tell me what you do to insure that
24            that happens?
25                 DR. SCHOPPMEYER:  What exactly do you mean?
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 1                 DR. JONES:  How many free-and-reduced-lunch
 2            students do you have?
 3                 DR. SCHOPPMEYER:  We have no idea because we
 4            don't provide lunch.
 5                 DR. JONES:  Okay.  You reported two?
 6                 DR. SCHOPPMEYER:  Well, that is -- those are
 7            people who filled out the form and said that they
 8            were.
 9                 DR. JONES:  Okay.  Which goes back to my
10            question: what do you do to recruit students in
11            minority population, free-and-reduced-lunch students
12            to attend your school?
13                 DR. SCHOPPMEYER:  Everybody is open to come to
14            Haas Hall and we do our best to advertise in various
15            publications.  We do social media.  Everybody is
16            aware of Haas Hall.  If you go up to anybody in
17            northwest Arkansas, they know about the school.  Our
18            goal is to have anybody who wants to come, regardless
19            of anything.
20                 DR. JONES:  Okay.  Follow-up question --
21                 DR. SCHOPPMEYER:  Sure.
22                 DR. JONES:  I see that you require ACT or SAT
23            scores annually, which is certainly a good measure in
24            your application.
25                 DR. SCHOPPMEYER:  Yeah.  Sure.  Yeah.
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 1                 DR. JONES:  Are parents required to pay for that
 2            or does the school pay for that?
 3                 DR. SCHOPPMEYER:  Parents are required to pay
 4            for it, unless they can't, then we'll pay for it.
 5            It's no big deal.  If someone says, "Doctor S, I
 6            can't afford it," we pay for it.  We pay for
 7            everything.  It's not -- it's not about money at Haas
 8            Hall.  It's about this.  And so there's a perception
 9            of value when it comes to those types of exams.  If a
10            parent wants to pay for it, fine.  If they don't want
11            to, then we'll pay for it -- and everybody knows
12            that.
13                 DR. JONES:  Is that publicized in any way?
14                 DR. SCHOPPMEYER:  Well, we don't want to
15            embarrass anybody.  I mean, it's certainly something
16            that we talk about when we have orientations.  So
17            every year before school starts we have an
18            orientation of all of our new scholars and then we
19            have an orientation of everybody probably two weeks
20            before school starts, in the summer.  We bring
21            everybody up-to-speed about the handbook and testing
22            manuals, things like that, and we'll mention it.
23            I'll say, "If anything is a financial burden to you
24            at this school, go see Mrs. Martin or come see my
25            self or my mother."  We're going to do whatever we
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 1            need to do.  I've got to hold my head high, right?
 2            And I want to educate anybody who wants to come.
 3            That's the reason that we're coming here to you today
 4            is to try to educate more young men and women and
 5            provide them with an opportunity to go to college as
 6            well.
 7                 DR. JONES:  We appreciate that.  Okay.  Now
 8            because your application said that curriculum
 9            basically is the same as the existing Haas Hall --
10                 DR. SCHOPPMEYER:  Yes.
11                 DR. JONES:  -- can you give me more detail of
12            that curriculum?
13                 DR. SCHOPPMEYER:  Sure.  This says these are the
14            issues that were unresolved as determined by the
15            Charter Internal Review Committee and it has our
16            curriculum on there too.   In the response from the
17            Charter Review Committee there were issues that
18            remained unresolved, and so we took the time to go
19            over each of those and provide you the information.
20            You can look at our course offerings; they're very
21            extensive.  Again, because we do everything by the
22            semester, not by the year, we can offer more courses.
23                 DR. JONES:  Okay.  I assume when I'm looking at
24            these courses they are following Arkansas frameworks?
25                 DR. SCHOPPMEYER:  Oh, my goodness, yes.


Sharon Hill Court Reporting







Page 235


 1                 DR. JONES:  Okay.  You never know unless you
 2            ask.
 3                 DR. SCHOPPMEYER:  No, I understand.
 4                 CHAIRMAN HERNANDEZ:  Dr. Saunders?
 5                 DR. SAUNDERS:  Yes.  Following up on what Dr.
 6            Jones was asking, do you consider your student
 7            population to be reflective of the population in the
 8            area?
 9                 DR. SCHOPPMEYER:  Certainly.
10                 DR. SAUNDERS:  On your budget I notice that
11            there are no funds allocated for special education?
12                 DR. SCHOPPMEYER:  Well, there are funds educated
13            -- I'm sorry -- allocated.
14                 DR. SAUNDERS:  Okay.
15                 DR. SCHOPPMEYER:  We contract out for someone to
16            do that for us, and so -- let me find my budget here.
17                 DR. SAUNDERS:  I was referencing page 30 on the
18            application.
19                 DR. SCHOPPMEYER:  If you look at page 6 of the
20            budget, there's a special ed. 504 consultant at
21            $10,000 a term, per year.
22                 DR. SAUNDERS:  Do you feel that's sufficient?
23            What's your percentage of special ed. students?
24                 DR. SCHOPPMEYER:  We have a number of scholars
25            that are on 504's.  We don't have a special ed.
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 1            student that has an IEP.
 2                 DR. SAUNDERS:  You do not have any special ed.
 3            students?
 4                 DR. SCHOPPMEYER:  No.  But we have 504 scholars,
 5            many of them, and we meet the same way with a
 6            consultant; we go over the paperwork and everybody is
 7            aware of it, and we make those accommodations in the
 8            classroom.
 9                 DR. SAUNDERS:  So aside from 504, there are no
10            special ed. students.  Correct?
11                 DR. SCHOPPMEYER:  That's correct.
12                 DR. SAUNDERS:  Okay.  English Language Learners,
13            ELL?
14                 DR. SCHOPPMEYER:  I don't believe we have any.
15                 DR. SAUNDERS:  None of those.  All right.  Is
16            that common in that area?
17                 DR. SCHOPPMEYER:  I believe it is for
18            Fayetteville.
19                 DR. SAUNDERS:  Okay.
20                 CHAIRMAN HERNANDEZ:  Mr. Decker, do you have any
21            further questions?
22                 MR. DECKER:  Not at this time.
23                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
24                 MS. PFEFFER:  I don't have anything at the
25            moment.
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 1                 CHAIRMAN HERNANDEZ:  Dr. Jones, any other
 2            questions?
 3                 DR. JONES:  I do want to follow-up on a comment.
 4            It's not reflective of the populations in
 5            Bentonville, nor is it reflective of the populations
 6            in Fayetteville when you say that you have no special
 7            ed. populations or no ELL populations.  So that's
 8            just a correction.
 9                 DR. SCHOPPMEYER:  Right.  I thought he was
10            talking about ELL.
11                 DR. JONES:  Okay.  It's not reflective of
12            district populations.
13                 CHAIRMAN HERNANDEZ:  Dr. Saunders?
14                 DR. SAUNDERS:  On that same topic, I know that
15            you had expressed earlier in the application process
16            the validate interest step.  Can you explain that to
17            me?
18                 DR. SCHOPPMEYER:  What that means to me is that
19            -- I can't build a budget on superfluous numbers.
20            And so to validate interest means to physically come
21            to the school, or we'll come and meet with you, and
22            make sure that you really want your scholar to
23            attend; that you just didn't do it, apply online, and
24            not have any interest in coming, because we have to
25            build our budget on real numbers.
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 1                 DR. SAUNDERS:  So do you make that
 2            determination?
 3                 DR. SCHOPPMEYER:  What do you mean by that?
 4                 DR. SAUNDERS:  If the interest is validated?
 5                 DR. SCHOPPMEYER:  No.  If you show up, that's
 6            interest.
 7                 DR. SAUNDERS:  It's automatic.  Right?
 8                 DR. SCHOPPMEYER:  Yes.  And there are times when
 9            you only speak with me, so I don't make any judgment;
10            you're here.
11                 DR. SAUNDERS:  Okay.  Thank you.
12                 DR. SCHOPPMEYER:  Yes, sir.
13                 CHAIRMAN HERNANDEZ:  A follow-up to that, Mr.
14            Schoppmeyer.
15                 DR. SCHOPPMEYER:  Yes, sir.
16                 CHAIRMAN HERNANDEZ:  So there have been
17            scenarios where students have come in and show
18            interest and not been eligible for the lottery?
19                 DR. SCHOPPMEYER:  No.  Everybody is eligible for
20            the lottery.  Yeah.  I mean, there are times when
21            scholars come in, or potential scholars come in, they
22            shadow, and they decide they don't want to attend;
23            they get pulled in the lottery and they'll say no.
24            But the hope is that everybody -- it's unique; it's
25            not for everybody; it's different.  And it's
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 1            important that you get to see it before you make a
 2            decision because it's a big decision.  Many times
 3            scholars are coming without their friends.
 4                 CHAIRMAN HERNANDEZ:  Thank you.
 5                 DR. SCHOPPMEYER:  Yes, sir.
 6                 CHAIRMAN HERNANDEZ:  On page 55 of the
 7            application process it says -- I'll just read it;
 8            it's at the very top and it says, "A charter school
 9            is a school of choice and an alternative learning
10            environment that is appropriate and serves the
11            interests of a specific target student population."
12            Can you tell me what that specific target student
13            population is in your case?
14                 DR. SCHOPPMEYER:  I'm looking for -- for some
15            reason, I can't seem to find where you are.
16                 DR. SAUNDERS:  Page 55.  I'm assuming yours is
17            numbered, at the very top.
18                 DR. SCHOPPMEYER:  Yes.  Yes, sir.  Did I write
19            that?  For me, I think it's someone who wants to go
20            to college -- wants to have the opportunity to go to
21            college.
22                 CHAIRMAN HERNANDEZ:  Dr. Saunders, other
23            questions?
24                 DR. SAUNDERS:  No.
25                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?


Sharon Hill Court Reporting







Page 240


 1                 MS. PFEFFER:  I just want to make sure that I
 2            understand here.  On page 54, one of the waivers --
 3            you're asking for a waiver for concurrent college
 4            credit.
 5                 DR. SCHOPPMEYER:  I think it says that Haas Hall
 6            would like to reserve the right for certain able 8th
 7            graders to take and receive concurrent credit in
 8            certain situations.  So if there's a scholar that's
 9            ready -- Haas Hall Academy, everything is based on
10            academic ability, not my grade level, except for
11            English.  So the beautiful thing is if you're ahead
12            and you want to take a concurrent course in 8th grade
13            we should allow them to do that if they're ready.
14                 MS. PFEFFER:  Okay.  So you're not asking for a
15            waiver from providing that?
16                 DR. SCHOPPMEYER:  No, not at all.
17                 MS. PFEFFER:  I'm just making sure --
18                 DR. SCHOPPMEYER:  My goodness, no.
19                 MS. PFEFFER:  -- that I understand what you're
20            asking here.
21                 DR. SCHOPPMEYER:  We embrace that.
22                 MS. PFEFFER:  Okay.
23                 DR. SCHOPPMEYER:  I'm sorry that you --
24                 MS. PFEFFER:  Okay.  So it would only be -- it
25            would be to allow?
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 1                 DR. SCHOPPMEYER:  Eighth graders, if they're
 2            ready.  You never know.  We have home-schoolers that
 3            come in and sometimes they learn a heck of a lot.
 4                 CHAIRMAN HERNANDEZ:  Mr. Decker?
 5                 MR. DECKER:  I have a question and it might be
 6            appropriate for Ms. Clay, if she's available.  My
 7            understanding of the application is the request to
 8            waive Arkansas Code Annotated 6-15-204, Section
 9            9.03.4.11, Standards of Accreditation.  This is for
10            the AP courses, career and technical.  It's on page
11            51 of the application.  And if a motion is made to
12            approve the application and exclude a specific
13            waiver, what does that motion look like?
14                 MS. CLAY:  Well, it could be just that motion.
15            What I want to encourage you to do, if you have a
16            question or potentially would not want to approve the
17            application with one of the waivers, to discuss it
18            with the applicant.  You know, basically, I think Mr.
19            Hernandez said earlier that basically you're having a
20            contract negotiation at this point of what the actual
21            charter contract is going to look like.  So if part
22            of the negotiation is adding or taking away waivers I
23            would encourage you to do it before a motion is made.
24            Because ultimately you all have to agree to it, but
25            the applicant has to agree to it as well if that's
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 1            how they want their program to work.
 2                 MR. DECKER:  Thank you.
 3                 MS. CLAY:  Uh-huh.
 4                 CHAIRMAN HERNANDEZ:  Are we to the point we're
 5            ready to discuss waivers?  Okay.  We'll just go --
 6            we'll go down the list here.  I will start with in
 7            the application number 3 on page -- I believe it's
 8            45, in regards to personnel policies and salary
 9            schedules.  I think the question is trying to get
10            clarification on this waiver.  What exactly is it
11            that you're asking for in that waiver?
12                 DR. SCHOPPMEYER:  We would like to have an
13            opportunity to not follow the salary schedule and pay
14            people based on performance.  There's a minimum
15            salary; we pay well above the state minimum.  We have
16            to recruit and retain wonderful faculty, but I would
17            like to have the opportunity to say, "Well, this year
18            you did this" and get a raise for it.
19                 CHAIRMAN HERNANDEZ:  So it's your intention just
20            to waive the salary schedule mechanism for certified
21            employees?
22                 DR. SCHOPPMEYER:  Yes, sir.  We have written
23            personnel policies.  That's just the way the code was
24            written, so --
25                 CHAIRMAN HERNANDEZ:  Ms. Clay, in order for them
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 1            to accomplish that can you help us with what that --
 2            what that request should look like?
 3                 MS. CLAY:  I'm going to ask Tripp Walter to come
 4            up.  I believe he's been working with them on some of
 5            their waivers.
 6                 CHAIRMAN HERNANDEZ:  Welcome, Tripp -- Mr.
 7            Walter.
 8                 MR. WALTER:  Tripp is fine.  Thank you, Chairman
 9            Hernandez.  Thank you very much, Panel.  As I think
10            Dr. Schoppmeyer started to say, my understanding is
11            his intent there is he just wants to be able to waive
12            the salary schedule and utilize his own compensation
13            plan.  And also I think -- and I visited with Ms.
14            Clay -- that would also entail a waiver, I believe,
15            of Sections 5 through 9 of the Department rules
16            concerning posting certain documents to the website.
17            As with Mr. Shirey this morning, the intent is not to
18            do anything concerning other state required postings,
19            such as budgets, board minutes, or anything like
20            that.  It's just if they don't have a classified and
21            a certified salary schedule, per se, then they would
22            not be able to meet that requirement of posting if
23            you grant the waiver to the salary schedule in the
24            laws and rules.
25                 CHAIRMAN HERNANDEZ:  Dr. Saunders.
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 1                 DR. SAUNDERS:  On the same thing as he stated
 2            earlier, this is performance pay.  Is that correct,
 3            what you stated?  You were looking to pay on
 4            performance in some way?
 5                 DR. SCHOPPMEYER:  Yes, sir.
 6                 DR. SAUNDERS:  Would it need to fall under 6-17-
 7            119?
 8                 MR. WALTER:  I'm sorry.  If I may --
 9                 CHAIRMAN HERNANDEZ:  Yes, Mr. Walter.
10                 MR. WALTER:  I'll hopefully clarify.  The idea,
11            as with many other open-enrollments, I believe -- and
12            Dr. Schoppmeyer can correct me if I'm wrong -- is
13            again to have its own compensation schedule, which is
14            fair because it's tied to its own particular needs.
15            I think in the first iteration of the waivers Dr.
16            Schoppmeyer had included a reference, I think, to the
17            alternative pay or to other statutes that may not
18            currently be up-to-date.  But what I've indicated I
19            believe is his intent in his request.
20                 CHAIRMAN HERNANDEZ:  So, Ms. Clay, as far as
21            what's presented here with the different codes
22            associated with compensation schedule, if we were to
23            approve these specific waivers would that accomplish
24            what we're trying to do here or -- and I know we have
25            the addition of some rules as referenced, 5 through 9
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 1            and something.  I didn't quite catch all that.
 2                 MS. CLAY:  Okay.  I had to do a little teamwork
 3            there.  It's my understanding that the statutory --
 4            that instead of the whole block that was initially
 5            requested in the application they would like waivers
 6            of 6-17-2403, 6-20-319 -- those are the salary
 7            schedule statutes -- and then Sections 5 through 9 of
 8            the rules governing personnel policies and salary
 9            schedules and websites.
10                 CHAIRMAN HERNANDEZ:  So the rest of those would
11            be rescinded?
12                 MS. CLAY:  Yes.
13                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  All
14            right.  Move on to number six that's on page 47,
15            reference to discipline.  It appears that in order to
16            accomplish the goals there or, that word again,
17            effectuate that there will be some additional ADE
18            rules that need to also be waived.  I just want to
19            make sure you would like to request those also?
20                 DR. SCHOPPMEYER:  Yes, sir.  Thank you very
21            much.
22                 CHAIRMAN HERNANDEZ:  All right.  Moving on to
23            number 13 -- I'm an easy negotiator -- on page 51, we
24            talked a little bit about this in reference to the AP
25            courses, career and technical.  We haven't granted
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 1            this waiver, it's my understanding, in the past as
 2            far as granting the 38.  So I want to make sure we're
 3            clear on what we're asking for and --
 4                 DR. SCHOPPMEYER:  Yes.
 5                 CHAIRMAN HERNANDEZ:  -- if we're going to do
 6            that one or not.
 7                 DR. SCHOPPMEYER:  We offer the 38 units and it's
 8            always approved by Standards when they come through.
 9            All we wanted to have was the opportunity if there
10            were scholars that want to take AP level courses and
11            not take biology one semester we can offer that
12            instead and have them meet that requirement.  If it's
13            a problem for y'all, then I don't mind taking it out.
14                 CHAIRMAN HERNANDEZ:  And I don't know -- I know
15            that we have a process in place where AP courses can
16            count in the place of 38 units.  And so, Ms. Clay,
17            how would that -- is that something they would ask
18            for a waiver or is that just a year-to-year approval
19            process, or how can we get that accomplished?
20                 MS. CLAY:  Okay.  And this number 13 has two
21            separate components, so I'll talk about the AP part
22            of it first and then the career/technical part.  They
23            kind of got mixed together because I think there was
24            a typo at some point.  The AP part, there is a way in
25            Standards for some of those AP courses to count.
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 1            There's a process to go through.  It's my
 2            understanding -- and someone can jump up and correct
 3            me -- that they're asking for a waiver of that
 4            process and just be allowed to count those AP courses
 5            as part of the 38.
 6                 CHAIRMAN HERNANDEZ:  And have we typically done
 7            that before?
 8                 MS. CLAY:  I don't know that anyone has ever
 9            asked for that.  It's certainly something you have
10            the authority to do because it's already basically
11            allowed.  We already have a process for it.
12                 CHAIRMAN HERNANDEZ:  So essentially they will
13            offer and teach the 38 courses; they just may be --
14            they will be asking for a waiver to the process of
15            having to apply to count AP courses as one of the 38
16            credits?
17                 MS. CLAY:  Is that a fair statement?  I don't
18            want to speak for --
19                 DR. SCHOPPMEYER:  Yes.  Yes, ma'am.
20                 MS. CLAY:  Okay.
21                 DR. SCHOPPMEYER:  Yes, sir.  That's correct.
22            Thank you.
23                 CHAIRMAN HERNANDEZ:  All right.  Okay.  Now,
24            career and technical.
25                 MS. CLAY:  On the career and technical side,
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 1            although it looks like a waiver of the 38, again,
 2            it's my understanding -- and I'll ask them for
 3            confirmation so I'm not testifying for them -- but
 4            instead of having a career and technical -- instead
 5            of those nine courses they focus more on a college
 6            and career.  So it's more of a substitution of
 7            classes instead of -- more college and career rather
 8            than career and technical.
 9                 DR. SCHOPPMEYER:  That's correct.
10                 MS. CLAY:  And I'm hearing "that's correct."
11                 MR. WALTER:  And I'll verify.  The idea -- and
12            Ms. Clay I think has summarized it well, and
13            certainly Dr. Schoppmeyer can speak more to the
14            specifics, if necessary.  But this is a waiver, as I
15            understand it, that Haas Hall-Fayetteville has had
16            since its inception.  And the idea is there's not
17            just a void, if you will, in the curriculum of those
18            nine hours.  What they have been doing and as I
19            understand intend to do at the Bentonville campus is
20            to in effect substitute extra math and science
21            courses instead of the traditional sequence of career
22            and technical education courses.  I'd also point out
23            to the Panel that we're not -- they're not asking for
24            a waiver of anything in the 38 units, I mean, other
25            than what we've been discussing with the AP.  The
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 1            career focus piece that is part of the 38 is a
 2            separate piece; it's not something they're asking a
 3            waiver for, and they do have courses in place for
 4            that and have had and will continue to have.  And as
 5            I said, if there's a desire for any specifics as to
 6            what they utilize in their curriculum so-to-speak in
 7            place of career and technical ed. classes, Dr.
 8            Schoppmeyer can address that.
 9                 CHAIRMAN HERNANDEZ:  Any questions regarding
10            that one?  Yes, Dr. Jones.
11                 DR. JONES:  Has this been vetted through Higher
12            Ed.?  The only unknown for me here is that your kids
13            graduate and all those credits are accepted at Higher
14            Ed. and we can't speak for that.  I know NCAA has a
15            certain list of courses.  Are all of these courses
16            approved by NCAA and Higher Ed.?
17                 DR. SCHOPPMEYER:  All of our scholars get
18            accepted to college, so that must be the case.  And
19            then NCAA, we have scholars that have gone off and
20            played sports too.  So everybody -- they're all
21            approved courses that are being offered.  Yeah.
22                 CHAIRMAN HERNANDEZ:  Mr. Decker.
23                 MR. DECKER:  Again, probably showing my lack of
24            knowledge in some curriculum areas, but I want to be
25            sure -- this may be for our Panel too.  But we're not
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 1            redefining Smart Core for this particular school if
 2            this waiver is granted, is my concern; the particular
 3            business rules, the course requirements for Smart
 4            Core I want to make sure are not changed if this is
 5            approved.
 6                 DR. SAUNDERS:  That is a concern I have as well,
 7            Mr. Decker, that I do not know the answer to.  But,
 8            you know, making sure that just the requirements is a
 9            challenge, scholarship and everything else are being
10            met with the substitutions.
11                 CHAIRMAN HERNANDEZ:  Mr. Smith, you're
12            recognized.
13                 MR. SCOTT SMITH:  While I'm not a curriculum
14            person, and I can have Ms. Cox or someone step up,
15            it's my understanding that this is not addressing the
16            math requirements of Smart Core or anything like
17            that; it's addressing the career side of the focus.
18            So it's certainly not watering down or lessening your
19            intended degree and it's focusing on substituting
20            with regards to the career area, not the math
21            components of Smart Core or those areas.  So my
22            answer would be no, it's not impacting them.
23                 MS. PFEFFER:  Do we need to check though if
24            there's any course coding issues?  Because the coding
25            of some of these courses, if it's not matching up in
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 1            the ADE data center link to Triand correctly --
 2            that's what I'm thinking that Mr. Decker and Dr.
 3            Saunders are talking about.  It would be a matter of
 4            -- if those courses were substituting, are we sure
 5            that --
 6                 CHAIRMAN HERNANDEZ:  I just want to clarify.
 7            It's my understanding that this process is already --
 8                 MR. SMITH:  Exactly.
 9                 CHAIRMAN HERNANDEZ:  -- in place with the
10            current Haas Hall.
11                 MR. SMITH:  That's the point.
12                 CHAIRMAN HERNANDEZ:  If there were going to be
13            issues with it, there would be an issue now.
14                 MR. SMITH:  Right.  So they're not asking for
15            anything they haven't been doing.
16                 CHAIRMAN HERNANDEZ:  Right.
17                 MR. SMITH:  This is simply carrying over what
18            they've been doing all these years already, which has
19            already been approved by the charter, the State.
20                 CHAIRMAN HERNANDEZ:  Ms. Clay or Ms. Hogue, is
21            that -- this is one of the waivers that they
22            currently have with their -- in regards to the CTE?
23                 MS. CLAY:  Yes.
24                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Dr.
25            Jones, you're recognized.
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 1                 DR. JONES:  I just need to note that within
 2            Smart Core there are six units of career focus
 3            required for Smart Core.
 4                 MR. WALTER:  If I may, Dr. Jones, that's correct
 5            -- and Dr. Schoppmeyer can validate, if he will, that
 6            that is something that they do comply with, have been
 7            complying with, and intend to continue complying with
 8            if there is a Bentonville location.
 9                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  Any
10            other questions in regard to 13?  All right.  We'll
11            move on number 25; I believe that's on page 55, and
12            that's in regards to the guidance and counseling.  I
13            just want to make sure that we're clear in what we're
14            asking for in this waiver.  I understand there's --
15            to make sure, there may not -- based on what you're
16            wanting to do, to make sure we have all the waivers
17            in place in order to make that workable.
18                 DR. SCHOPPMEYER:  We'll have a half-time person
19            at both locations.
20                 CHAIRMAN HERNANDEZ:  Okay.  So you just
21            basically have somebody working in one and working in
22            the other.  Are there any other waivers that need to
23            be added to that, Ms. Clay?
24                 MS. CLAY:  If you can just give me just --
25                 CHAIRMAN HERNANDEZ:  Take your time.
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 1                 MR. WALTER:  Mr. Chair, may I go back to
 2            something briefly while Ms. Clay is looking on that?
 3                 CHAIRMAN HERNANDEZ:  Yes, sir.
 4                 MR. WALTER:  I wanted to make sure that Dr.
 5            Saunders' issue was completely addressed.  I believe
 6            he had a question earlier, at the very top of that
 7            same page on Section 4, the ADE rules governing
 8            student special needs.  And that just relates to the
 9            fact that Haas Hall does not have an ALE and has a
10            waiver for ALE and has a waiver for those statutes.
11            So the -- and Ms. Clay, I think, would confirm -- the
12            corresponding waiver for that on the funding side is
13            Section 4 of the student special needs rules.
14                 DR. SAUNDERS:  Thank you.
15                 MR. WALTER:  Yes, sir.
16                 MS. CLAY:  Okay.  I think the easiest way for us
17            to do this is I can go through what areas are
18            typically waived in the guidance counseling area and
19            then they can let us know if that's -- they need a
20            waiver of that.  Because I'm not entirely clear on
21            what they're seeking waiver of and what they're not
22            seeking waiver of.  So we'll start with 6-18-1001 et
23            seq., which is the Public School Student Services
24            Act, and Tripp may want to --
25                 MR. WALTER:  Mr. Chair, Members of the Panel,
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 1            Haas Hall would like to add to the waiver requests on
 2            guidance counseling the standard other pieces of the
 3            Public School Student Service rules and the Standards
 4            for Accreditation.  I think Ms. Clay has the exact
 5            citations on those -- it's in the common request or
 6            common granted waivers document that ADE Legal puts
 7            out -- just to complete that.  And, again, to be
 8            clear Haas Hall's intent is to fully provide guidance
 9            and counseling services; it's just looking for some
10            flexibility perhaps around FTE's and contracting, as
11            Dr. Schoppmeyer has stated.
12                 MS. CLAY:  So just so we're clear for the
13            record, that's Arkansas Code Annotated 6-18-1001 et
14            seq., Standards for Accreditation 16.01, and Section
15            3.01.1 of the ADE rules governing Public School
16            Student Services.
17                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.  I
18            don't see any other issues pertaining to waivers.
19            Are there any other questions about waivers
20            specifically or any other questions in general?  Dr.
21            Saunders.
22                 DR. SAUNDERS:  Yes.  I have a question
23            concerning -- let me get back to my reference here.
24            Give me just a second.  Concerning the teachers, you
25            said they will be highly qualified.  What are the
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 1            plans on professional development each year for
 2            teachers?
 3                 DR. SCHOPPMEYER:  We follow the professional
 4            development rules that all other public schools have
 5            with a checklist.
 6                 DR. SAUNDERS:  What about the training of the
 7            financial staff?
 8                 DR. SCHOPPMEYER:  They go through all the proper
 9            training through the co-ops.
10                 DR. SAUNDERS:  Tier 1, Tier 2?
11                 DR. SCHOPPMEYER:  Oh, yes, sir.
12                 DR. SAUNDERS:  Okay.
13                 DR. SCHOPPMEYER:  Good point.  Thank you.
14                 CHAIRMAN HERNANDEZ:  Any other questions?  Okay.
15            I will -- I guess this could be tricky.  I will say
16            this: I will entertain a motion.  If the motion is to
17            approve the application, we want to make sure that we
18            approve it based on the necessary negotiated waivers
19            and rescinsion of those specific waivers that were
20            put on the record today.  I don't know if that's
21            proper or not, Ms. Clay, but -- how to exactly
22            encompass all that.
23                 MS. CLAY:  That's certainly proper.  If part of
24            the discussion -- you know -- I guess after a motion
25            is made if you need to have discussion about whether
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 1            a particular waiver is quote/unquote a deal-breaker
 2            for one of you that would be appropriate as well,
 3            depending on what your motion is.
 4                 CHAIRMAN HERNANDEZ:  Okay.  So I will entertain
 5            a motion.
 6                 MS. PFEFFER:  Can you go back through -- tell me
 7            again the numbers where we did -- for the waivers?
 8                 CHAIRMAN HERNANDEZ:  The modifications we made
 9            were to waiver number 3, there was a rescinsion of a
10            portion of that; there was waiver number 6, number
11            13, and number 25.
12                 MS. PFEFFER:  Okay.  And I just want to be clear
13            that number 8 -- I can't really read it on my paper
14            -- that number 8 on teacher evaluation, that was
15            rescinded prior to.  Is that correct?
16                 DR. SCHOPPMEYER:  Yes.
17                 MS. PFEFFER:  Okay.
18                 CHAIRMAN HERNANDEZ:  Do we have a motion?
19                 DR. JONES:  I'll make a motion.  I move that we
20            approve Haas Hall Academy for Bentonville, Arkansas.
21                 CHAIRMAN HERNANDEZ:  With all the --
22                 DR. JONES:  With the amended waivers today.
23                 CHAIRMAN HERNANDEZ:  All right.
24                 MS. PFEFFER:  Second.
25                 CHAIRMAN HERNANDEZ:  We have a motion by Dr.
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 1            Jones to approve, second by Ms. Pfeffer.  All in
 2            favor say "aye."
 3                     (MAJORITY CHORUS OF AYES)
 4                 CHAIRMAN HERNANDEZ:  All those opposed "nay?"
 5                 DR. SAUNDERS:  Nay.
 6                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Schoppmeyer.
 7            Congratulations.
 8                 DR. SCHOPPMEYER:  Thank you very much.
 9                 CHAIRMAN HERNANDEZ:  All right.  Ms. Hogue, I
10            don't see any further business on -- and I'd like to
11            actually -- before y'all leave, I see Representative
12            Dodson made it in the back there, so I'll just
13            recognize and welcome him to our meeting today.
14            Thank y'all for being here and I will call this
15            adjourned.
16
17              (The meeting was adjourned at 3:03 p.m.)
18
19
20
21
22
23
24
25
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