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 1                       P R O C E E D I N G S
 2                 CHAIRMAN HERNANDEZ: Okay.  I will go ahead and


 3            call this meeting to order of the Charter Authorizing
 4            Panel.  I guess I'll start off with the Chair's
 5            Report.  I have nothing to report.  Just welcome and
 6            appreciate you guys being here and giving us the
 7            information we need to make the best decision
 8            possible in regards to students in Arkansas.
 9  C-1: MINUTES FOR OCTOBER 15-16, 2014
10                 CHAIRMAN HERNANDEZ: The first item we've got on


11            the agenda is item C-1, the minutes.  You've had a
12            chance to read those minutes, Panel Members.  I'll
13            take a motion to approve.
14                 DR. JONES: So moved.
15                 CHAIRMAN HERNANDEZ: We have a motion by Dr.


16            Jones.
17                 MS. PFEFFER: Second.
18                 CHAIRMAN HERNANDEZ: Second by Ms. Pfeffer.  All


19            in favor say "aye."
20                     (UNANIMOUS CHORUS OF AYES)
21                 CHAIRMAN HERNANDEZ: All those opposed "nay?"


22            Motion passes.
23  A-1: CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER


24  SCHOOL APPLICATION: REDFIELD TRI-COUNTY CHARTER SCHOOL,


25  REDFIELD, ARKANSAS
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 1                 CHAIRMAN HERNANDEZ: We'll move on to item A-1


 2            on the Action Agenda.  And if we could, before we do
 3            that, if we could have Ms. Clay come up and just kind
 4            of give us an overview of the process that we have
 5            today.
 6                 MS. CLAY: Good morning.  You have two open-
 7            enrollment hearings today and two district conversion
 8            hearings.  The procedures are very similar, so I
 9            think I can go over both of them with you now and if
10            I need to clarify again when we get to the district
11            conversions I can do that.  The applicant will have
12            -- all parties, with the exception of attorneys, need
13            to be sworn in.  The applicant will have 20 minutes
14            to present their case; any parties that are opposed
15            to the application will then have 20 minutes; and
16            then the applicant will have 5 minutes for rebuttal.
17            At that point you'll have discussion, questions of
18            any of the parties, and then you may take the matter
19            under advisement, issue a final vote today.  If you
20            do defer the vote, you can allow the applicant to get
21            technical assistance from the Department or to come
22            back to you with further information.  For the open-
23            enrollment application if you decide to deny an
24            application you do need to state your reasons.  You
25            do not have to state your reasons for the district
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 1            conversion, but if you decide to deny a district
 2            conversion application I think it would be helpful to
 3            state the reasons, not only for the applicant but for
 4            the State Board as well when they look at this to
 5            review.  Also, if you deny any of the applications I
 6            would ask that you take a separate vote on whether or
 7            not to allow the applicant to resubmit that
 8            application during this cycle because there is a part
 9            of your rules that allow resubmission, if you allow
10            it.  Do y'all have any questions at this point?
11                 CHAIRMAN HERNANDEZ: Thank you, Ms. Clay.  All


12            right.  Ms. Hogue, we will welcome you up.
13                 MS. HOGUE: Good morning.  Ms. Clay has already
14            told you we'll be doing four today; tomorrow there
15            will be three more district conversions.  Today,
16            we're going to start with two actually that are
17            continuations from the October meeting.  The first
18            one up today is Redfield Tri-County Charter and
19            they're requesting an open-enrollment.  Ms. Amanda --
20            no -- yeah, Amanda Kight, she's going to speak; she's
21            going to introduce the others who will be speaking
22            for them.
23                 CHAIRMAN HERNANDEZ: Okay.  It's my
24            understanding last time we tabled this, so we need to
25            vote to take this off the table.  So I'll entertain a
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 1            motion to bring off the table the open-enrollment
 2            hearing for Redfield Charter.
 3                 MS. PFEFFER: So moved.
 4                 CHAIRMAN HERNANDEZ: We have a motion by Ms.


 5            Pfeffer.
 6                 MS. BARNES: Second.
 7                 CHAIRMAN HERNANDEZ: Second by Ms. Barnes.  All


 8            in favor say "aye."
 9                     (UNANIMOUS CHORUS OF AYES)
10                 CHAIRMAN HERNANDEZ: All those opposed "nay?"


11            All right.
12                 MS. KIGHT: Good morning.  My name is Amanda
13            Kight.  I'm going to be speaking today for Redfield
14            Tri-County Charter.
15                 COURT REPORTER: She needs to be sworn.
16                 MS. KIGHT: Oh, swear in.
17                 CHAIRMAN HERNANDEZ: If we could, let me go


18            ahead and swear everybody in.  I'm sorry.  I'm
19            falling down on my job.  All right.  All those that
20            will be speaking in favor -- for or against, if you
21            would please stand at this time, anybody that will be
22            speaking; raise your right hand.  Do you swear or
23            affirm that the testimony you're about to give shall
24            be the truth, the whole truth, and nothing but the
25            truth?
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 1               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 2                 CHAIRMAN HERNANDEZ: Thank you.  All right.  Ms.


 3            Kight, please proceed.
 4                 MS. KIGHT: Before we get started, since we are
 5            a returning applicant from last year's cycle, I'd
 6            like to give a short synopsis of what we've done this
 7            past year.  We took advantage of our experience last
 8            year and we had a whole bunch of lessons learned.
 9            And we also took the feedback from the Panel from
10            last year and their advice; we took that to heart and
11            we worked diligently to make those weaknesses that
12            were identified strengths for this year's
13            application.  KRMS was able to purchase the RJHS
14            facility in Redfield from the White Hall School
15            District, so we own the building.  We have remodeled
16            the cafeteria in that building.  It has been state
17            inspected and approved.  We were able to have a USDA
18            feeding program there this summer, where we fed
19            children 18 and under breakfast and lunch, Monday
20            through Friday, all throughout the summer.  We had a
21            basketball camp there this summer in the gym.  We
22            have a GED program in the building ongoing right now,
23            along with a Head Start program.  It has been the
24            home for community events and we have held several
25            fundraisers there.
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 1                 To address our curriculum concerns from last
 2            year, we have hired a consultant, Ms. Sandra Smith-
 3            Jones.  She is a charter school advocate.  She is a
 4            20-year educator with experience in charter school
 5            administration.  She has served as administrator in
 6            K-12 and higher education so far in her career.  She
 7            has helped us with our application this year and she
 8            has also worked on our curriculum.  We have partnered
 9            with the University of Arkansas at Pine Bluff, with
10            their STEM academy, and Ms. Smith-Jones has worked
11            closely with Dr. Benjamin in developing our
12            curriculum for this year's presentation.  So at this
13            point I will turn it over to Ms. Sandra Smith-Jones
14            who will do the presentation for RTCCS.
15                 CHAIRMAN HERNANDEZ: Thank you.  Good morning,


16            Ms. Jones.
17                 MS. SMITH-JONES: Good morning, Mr. Chairman and


18            Committee.  My name is Sandra Smith-Jones and I'll be
19            presenting today for Redfield Tri-County Charter
20            School.  I do have a PowerPoint.  Okay.  Good
21            morning.  Too many students in America's schools are
22            disengaged, uninspired, and headed for dead-end jobs,
23            which higher-paying jobs in science, math and
24            technology fields go unfilled.  There must be a
25            national imperative to ratchet up the teaching and
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 1            learning of science, technology, engineering and
 2            mathematics, known as STEM subject.  Said Vince
 3            Bertram, president of the Indianapolis based Project
 4            Lead the Way at the Rotary Club of Little Rock, on
 5            October 1st, "The Redfield Tri-County Charter School
 6            agrees and today we will present our answer to the
 7            national call for STEM education to improve our
 8            children's lives after high school and our children's
 9            chances in the workforce once they graduate."
10                 Here is how Redfield proposes to close the
11            workforce gap and educate the students.  That is a
12            picture of our school there.  Redfield Tri-County
13            Charter School has proposed to open an open-
14            enrollment STEM charter that will focus on Science,
15            Technology, Engineering and Math in the White Hall
16            School District.  The school building is located at
17            101 School Street, and the first year enrollment is
18            expected to be 175 students in grades 5 through 8.
19            From there we will -- we hope to continue on to high
20            school, the senior year.  We will have the immediate
21            surrounding districts of White Hall, Sheridan, and
22            Pulaski County.
23                 Our mission statement -- the Redfield Tri-School
24            Charter -- the Redfield Tri-County Charter School
25            will strive to instill in each student core character
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 1            values, a sense of community service, and a love of
 2            learning.  Our students will be empowered to achieve
 3            academic excellence and will be cognizant of their
 4            potential to change and improve themselves and their
 5            community.
 6                 Students will be empowered -- the educational
 7            need here for the White Hall district, our status
 8            right now for White Hall is Needs Improvement.  There
 9            are three schools that service Redfield and two, the
10            middle school and high school, are in Needs
11            Improvement status.  The elementary school is an
12            Achieving school and has been identified as a Blue
13            Ribbon school.  Because the White Hall School
14            District's overall status is Needs Improvement, the
15            Redfield Tri-County Charter School board believes the
16            problem at the middle school and high school can be
17            addressed with a small school environment, a setting
18            that will afford the teachers and staff the
19            opportunity to get to k now each student and allow
20            the following: to forge relationships with students
21            and their parents; to determine each student's
22            strengths and weaknesses; to readily identify and
23            accommodate different learning styles; to allow all
24            students to participate in extracurricular
25            activities, tutoring and mentoring; and to provide
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 1            daily engaging and interactive lessons; and to close
 2            the achievement, the learning, and opportunity gaps.
 3                 The focus of the educational need -- in order to
 4            improve the graduation rate and test scores for
 5            students in the Targeted Achievement Gap Groups,
 6            Redfield will focus on recruiting students who are
 7            from economically disadvantaged areas.
 8                 How will Redfield provide innovations?  Through
 9            the following: small structured learning environment
10            with two class sections for grades 5 -- for grades 6,
11            7 and 8; we'll provide extended day learning
12            opportunities with assistance from UAPB students for
13            tutoring, mentoring and academic clubs; we'll have
14            the Next Generation science standards; we'll focus on
15            Science, Technology, Engineering, and Math, with
16            individualized learning plans for all students, with
17            integration of computer technology in core classes
18            and project-based learning, community service, and
19            internships; we'll have field trips and
20            transportation with satellite stops; daily focus on
21            closing the achievement, learning and opportunity
22            gaps.
23                 The curriculum -- the curriculum will be aligned
24            to the Arkansas Standards and Common Core State
25            Standards.  Teachers will receive training and
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 1            professional development with Next Generation science
 2            standards that will be incorporated into the
 3            curriculum.  The chart shows the courses for each
 4            grade level.  All classes will focus on reading and
 5            listening skills; career preparation will focus on
 6            study skills and organizational skills; the STEM
 7            infused curriculum will engage students in real world
 8            issues through exploration, inquiry, and problem-
 9            solving experiences.  The curriculum will require
10            students to be involved in critical thinking,
11            creativity, effective collaboration, research skills,
12            communication, and active use of the engineering
13            design process.
14                 More innovations at Redfield -- this is a
15            picture of the auditorium.  Students and teachers can
16            begin each day with a school-wide assembly in the
17            auditorium to set the tone for the day.  Such school-
18            wide activities can include daily salutations with
19            the Pledge of Allegiance; Smart Choices/Better
20            Chances Program, which the Redfield Police Department
21            has agreed to work with us; culture checks and
22            setting expectations; ACT/SAT word-of-the-day;
23            technology club presentations; math bees and science
24            fair expos with UAPB assistance; art and musical
25            presentations; engineering and math seminars; and
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 1            college and career presentations from guest speakers.
 2                 The teaching and learning space -- this is an
 3            example of inside the school building.  A small
 4            school setting will increase student engagement and
 5            promote positive behaviors.  Student lockers are
 6            conveniently located outside the classrooms.
 7            Director Shollmier on our board has secured
 8            additional books for the media center from the
 9            University of Arkansas.  The community and members
10            from the Keep Redfield Middle School have donated
11            books and computers which will allow students to
12            engage in independent research and develop computer
13            skills.  The open library will provide a place for
14            independent study and small learning groups.  The
15            cafeteria furniture has been donated so students can
16            enjoy their meals in the Lion's Den, participate in
17            STEM table talk, design art projects, participate in
18            small listening groups, and collaborate in learning
19            communities with mentors and volunteers.
20                 Our gymnasium -- the gymnasium will provide
21            space for students to exercise, participate in
22            physical education classes, science exhibits, and
23            sports teams like basketball, volleyball, cheer, and
24            creative dance.
25                 The kitchen -- the newly equipped kitchen will
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 1            be used to prepare well-balanced and healthy meals
 2            for the students and staff.  Redfield Tri-County
 3            Charter School plans to participate in the National
 4            School Lunch Program.
 5                 Green space -- students will be able to enjoy
 6            the outdoors during recess, physical education
 7            classes, nature walks, and experimental learning.
 8            Parents can host Fun Days.  And that's a sample of
 9            our green space outside the building.
10                 Support for Redfield Tri-County Charter School
11            -- the community support: Keep Redfield Middle School
12            organization; the Redfield Fire Department; the
13            Redfield Library; and the Redfield Chamber of
14            Commerce.  Precious Hearts Feeding Program -- and
15            that is a program that will also provide meals for
16            all students after school who remain for extended
17            learning opportunities.  Also, we have the UAPB STEM
18            Academy with Dr. Benjamin's full support.  Vice
19            Chancellor for Research, Innovation and Economic
20            Development is the position she serves in.  She will
21            provide professional development opportunities for
22            our teachers and science fairs for students and help
23            with afterschool activities from their college
24            students.  Also, our current Mayor as well as our
25            Mayor-Elect Harmon Carter has been -- has supported
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 1            the program.
 2                 Professional development -- our teachers will be
 3            provided over 75 hours of professional development.
 4            Training will be provided through partnerships and
 5            collaborations we hope to have with the Arkansas
 6            Public School Resource Center; with the Arkansas
 7            Teachers Corps/University of Arkansas at
 8            Fayetteville, Dr. Gary Ritter, whom we've had
 9            opportunity to meet with; the UAPB Division of
10            Research, Innovation and Economic Development; the
11            curriculum and assessment training as offered through
12            Arkansas Department of Education; PARCC training;
13            webinars, conferences and workshops; textbook
14            representatives presentations; school leadership;
15            state training with child maltreatment Code of Ethics
16            and TESS (Teacher Evaluation Support System) that
17            some of the professional development teachers will
18            participate.
19                 The school government -- governance, excuse me
20            -- the board of directors was appointed by the Keep
21            Redfield Middle School group.  And the Redfield Tri-
22            County Charter School board goal is to turn an
23            existing building into a thriving community charter
24            school focused on STEM and the Common Core State
25            Standards.  The school will be a standalone charter
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 1            independently managed by the board of directors.  The
 2            board understands with the approval of a charter it
 3            will be held accountable for the achievement of the
 4            students, fiscal responsibility, balancing a budget,
 5            and providing a well-developed curriculum with
 6            resources aligned to the Arkansas Standards and
 7            Common Core State Standards, with STEM infusion that
 8            prepare students to be successful on standardized
 9            tests.
10                 Redfield Tri-County Charter School STEM -- and
11            this is what it would look like.  We are all in this
12            together.  Teachers are correct; when teachers know
13            their content and are comfortable presenting it, they
14            are also confident that students will learn.  Our
15            students will be active, engaged, and understand the
16            lesson when our teachers are confident and
17            comfortable with teaching.
18                 Teachers and students and parents equal success.
19            Our parents are included, involved and invested in
20            the program.  Training for parents to understand the
21            curriculum, with math nights, science fairs for
22            parents, and workshops.  This is a school where
23            everyone is enthused, motivated and learning that we
24            hope to have approved today.
25                 For our teachers and professional development --
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 1            once again, we'll also have classroom management;
 2            research-based teaching styles; lesson planning with
 3            the 5E Lesson Plan; webinars that support the
 4            curriculum; training on science and math kits offered
 5            by UAPB Mathematics and Science Center; support from
 6            the local university and hopefully an opportunity to
 7            enter a Masters program.
 8                 This is a sample -- I know you can't see it;
 9            I'll tell you what it is.  It's a 5E Lesson Plan
10            format that the teachers will have an opportunity to
11            use each day.  Implementing this and apply the
12            concepts for the week -- it's a one-page lesson plan.
13            Lesson objective, the engagement, exploration,
14            explanation, elaboration, and evaluation, with
15            differentiation strategies to meet diverse learners'
16            needs will be part of the lesson plan.
17                 Students implementing the science program --
18            they'll have lab at least once a week.  They'll apply
19            concepts for the week and become familiar with
20            keeping accurate records; how to design and carry out
21            experiments with virtual labs; monthly enrichment
22            activities, like field trips and campus visits and
23            special speakers.
24                 Okay.  This is a sample of a tentative schedule
25            that we have.  And you'll see sixth period we have
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 1            designed for daily rotating labs for science, math
 2            and English Language Arts.
 3                 Our parents will have an opportunity to
 4            participate in the parent-teacher associations and
 5            also have opportunity to have events like Muffins
 6            with Moms, Donuts and Deeds with Dads.  They'll have
 7            incentives for students that involve parental
 8            involvement.  Saturday activities will include
 9            reading workshops, engineering projects, science
10            experiments, Saturday innovations with NASA, and once
11            again involving the students from UAPB.
12                 I'd like to thank you for your time and giving
13            Redfield Tri-County Charter School a chance to
14            present their proposal.  Redfield is ready to change
15            the lives of families by changing the ways we educate
16            our middle school students and our high school
17            students.  Redfield is ready to begin building a
18            workforce to meet the needs of the 21st century so
19            our children are ready to go to work and lead the
20            quality lives and ready to leave poverty for no one
21            else to find.  Please help us.  Thank you.
22                 CHAIRMAN HERNANDEZ: Thank you.  There's about


23            six minutes remaining for those speaking for.
24                 MR. BYRD: I'm Paul Byrd; I'm an attorney here
25            in Little Rock.  I grew up in Redfield.  I have a
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 1            house down there; may move back there soon.  My dad
 2            just passed away this summer and the family home is
 3            there.  I perceive the Redfield Charter School as
 4            having three issues.  I may be wrong but I feel like
 5            I can reach those three areas.  One is that this
 6            community of Redfield is seeing, as some of the other
 7            -- like some of the other schools, like Humphrey or
 8            other towns that have declined and lost their schools
 9            and had to merge into other districts.  That's a
10            perception that I think is not correct that we need
11            to overcome as quickly as I can with the time we have
12            left.  Second is, I don't know if we have conveyed
13            the charter school vision here, the opportunity
14            that's available.  And lastly, it's going to be the
15            funding.  I know that's a major important issue in
16            your minds.
17                 To deal with the community issue, our
18            investigation -- and I represented this nonprofit in
19            a hearing in Pine Bluff.  And what we discovered was
20            that when we had the superintendent of White Hall
21            Schools coming down and telling Redfield "you're not
22            in trouble, your school is going to stay open
23            longer," then immediately thereafter that meeting
24            Dollarway got in trouble.  And Dollarway -- there was
25            talk about it being "star-bursted" once.  And White
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 1            Hall will dispute this but at least I can lay out the
 2            chronology and I am correct on that.  Once the
 3            Dollarway starburst issue came up they closed the
 4            Redfield school and moved bodies, children, 15 miles
 5            down the road to a middle school, we think for the
 6            purpose of "if we can fill up the school we have an
 7            argument as to why we don't have enough space for
 8            students to come from Dollarway."  Ultimately, I
 9            think you'll find and others will find -- don't use
10            up all their time -- will tell you about the growth
11            that's going on in Redfield, the housing development.
12            We were actually gaining in population when this
13            school was closed and we absolutely had schools
14            getting Blue Ribbon awards in our town.  Just
15            recently, the elementary school won a Blue Ribbon
16            award and we sent a teacher up to Chicago to the
17            award ceremony and everything.  The vision and the
18            problem is because the Delta is dying.  The Delta is
19            close to my heart.  In my work I have driven
20            literally every road in the Delta, I believe, from
21            Clay County to Chicot County and everywhere in
22            between.  The Delta is dying.  The KIPP Delta school
23            that we all hear about, the charter school and the
24            KIPP program, has the vision of revitalizing the
25            Delta.  The problem with the Dollarway and Pine Bluff
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 1            area is it has died.  When I was a young man, a
 2            child, there was industrial growth coming down the
 3            corridor from Little Rock to Pine Bluff.  We had
 4            Allis Chalmers; we had a Levi plant at 145th Street;
 5            we had NCTR at Jefferson, just outside of Redfield;
 6            we had the White Bluff power plant; we had the
 7            arsenal.  We thought growth was coming right down
 8            that corridor, and it died.  It died for the very
 9            reason that the Delta is dying.  And the Delta starts
10            in Sweet Home, Arkansas, Wrightsville, Arkansas,
11            Woodson, Arkansas, Hensley, Arkansas, to Redfield.
12            Redfield is a small oasis of a place just outside the
13            Pulaski County School District.  We believe that if
14            we could reach out to those communities and give them
15            education, an educated workforce, economic
16            opportunities could come back.  We have great
17            economic facilities that have been used lately by the
18            Chamber of Commerce in Redfield.  But it died because
19            the Delta died.  The Delta is never going to grow
20            from Pine Bluff towards Little Rock; that has --
21            that's dying and decaying.  I hate to see it; it
22            grieves me.  But we have a chance and we have over
23            100 years of educational experience that are
24            volunteering on our committee.  These people are
25            professional teachers in Blue Ribbon schools.  They
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 1            are willing to reach out into this tri-county area
 2            and reach out into areas that have been poor, that
 3            have been economically left behind.  If we can get an
 4            educated workforce and economic opportunities in the
 5            Delta -- if you don't believe it's the Delta, drive
 6            to Sweet Home and onto the old highway turning north
 7            -- south, go on across the railroad tracks; you'll
 8            come to plantation homes and Delta farms; same way in
 9            Woodson.  If you go to the Delta, you see a prison --
10            I mean, Wrightsville.  Go to Woodson, Hensley, you
11            can't get to the river because white landowners have
12            blocked off the public roads that were there when I
13            was a kid.  We've got people that are willing to
14            reach out and educate that area and revitalize the
15            Delta.  Let the Delta come be revitalized from Little
16            Rock, 145th Street to Hensley to Redfield, on towards
17            Pine Bluff and it will be the beginning of a corridor
18            that, once Pine Bluff gets revitalized, it'll reach
19            out and revitalize that whole Delta region there.
20            Funding --
21                 CHAIRMAN HERNANDEZ: Mr. Byrd, we have about one


22            minute left.
23                 MR. BYRD: I've used up wonderful people's time.
24            I'm sorry.  The funding, if that's an issue in your
25            minds, it's almost like Field of Dreams; if you let
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 1            us build it, it will come.  If you have a problem
 2            with giving us a charter, give it to us on a
 3            conditional -- okay? -- a conditional charter school
 4            if you would come up with the funding.  We'll have it
 5            by the time school starts if we have the charter.
 6            It's a catch-22.  I thank you for this opportunity.
 7            Please don't let the Delta die.
 8                 CHAIRMAN HERNANDEZ: Thank you, sir.  Okay.  Is


 9            there anybody here to speak against the Redfield
10            Charter application?  I'm not seeing anybody.  Okay.
11            I believe we have time -- they have the opportunity
12            to give a closing?
13                 MS. CLAY: If they want to use their additional
14            five minutes.
15                 CHAIRMAN HERNANDEZ: Okay.  You have an
16            additional five minutes if there's anybody that would
17            like to make any closing statements.
18                 MR. DOBBINS: Good morning.  My name is Todd
19            Dobbins.  I'm not a public speaker; I'm not an
20            educator.  I work in Redfield, helping develop
21            Redfield, the seventh fastest growing city in the
22            state of Arkansas.  It's not a dying community.  This
23            particular area, the tri-county, has an opportunity
24            to correct an educational problem in that area.  If
25            you go back and review the districts in the Pine
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 1            Bluff/Jefferson County area, they're all Needs
 2            Improvement.  This charter school can help with that.
 3            It can correct it.  Mr. Byrd has said they have 100
 4            years of Blue Ribbon education aboard this charter
 5            school.  We can do grand things.  But we have to be
 6            innovative with approving this and giving it an
 7            opportunity.  Redfield right now has three major
 8            subdivisions that's coming out of the ground, two
 9            that were already in place and one that's being
10            looked at at this moment and the engineers are
11            working on it.  That one development that is being
12            worked on right now by Holloway Engineering will add
13            166 homes to Redfield.  There's another development
14            that's already got 50 some-odd homes scheduled for
15            this year.  Another one that has eight coming out of
16            the ground right now.  Redfield is not a dying Delta.
17            It is often compared to a dying Delta.  In fact,
18            Redfield is poised much like Benton, Bryant, Cabot,
19            Conway.  We're the only place left, and we're doing
20            it.  To close down a Blue Ribbon school and
21            educational values in that area is a travesty.  It's
22            a travesty not to be innovative and come back and
23            revitalize the entire area.  I ask for your vote.
24            Give this an opportunity.  We've done everything that
25            we've been told to do.  We've gone, we've got the
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 1            building.  That was a question in everybody's minds.
 2            We have a paid-for facility.  We're not out there
 3            renting a Dollar Store to open a school.  We've got a
 4            paid-for school, we have a gymnasium, we have a
 5            community, and we have an opportunity to help
 6            southeast Arkansas.  Thank you.
 7                 CHAIRMAN HERNANDEZ: A couple more minutes left.


 8            Anybody else?
 9                 MS. SMITH-JONES: Thank you, Mr. Chairman.  I
10            just want to close with saying that we appreciate you
11            hearing us; I believe this is for the third time.
12            We've worked diligently on our application.  And we
13            are committed to getting rid of the poverty in
14            Redfield and we believe strongly that education is
15            the answer.  We have been working with volunteers in
16            the school over the past year basically.  Once they
17            have secured the school -- we've worked with actually
18            CMO's, EMO's that come before us because we are a
19            very small entity; it was impossible to work with
20            companies like Edison Learning that have come through
21            and sat down and have volunteered their services to
22            help us look at the budget as we go throughout this
23            process.  I've gone to UA of Arkansas and sat down
24            with Dr. Gary Ritter and Dr. (inaudible) and several
25            others and talked about what happens as you build a
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 1            charter school, and they were very open to help us
 2            with what needs to be done and what can be done with
 3            an approval of a charter school.  So we're excited we
 4            have this opportunity to work with them, as well as
 5            with UAPB.  And before you, you should have a copy of
 6            the UAPB, their STEM, their building conference
 7            center that they have.  We will have an opportunity
 8            to partner with them.  I also shared with you a copy
 9            of UAPB, their STEM program that Dr. Benjamin is
10            extremely excited with and we will be a part of all
11            of this as it develops, and just the excitement in
12            the community about education, about imparting this
13            education, this learning on students that I'm quite
14            sure are eager.  I had an opportunity to meet with
15            some of the young students and just saying, you know,
16            "We want an opportunity to participate in science
17            fairs, participate on basketball teams."  At an open
18            charter school -- open-enrollment charter school, the
19            Redfield Tri-County Charter School, everybody
20            participates in everything and anything they want.
21            No one is excluded.  So we ask you to please look at
22            our application and award us this chance, this
23            charter, to improve education and to get rid of the
24            poverty in Redfield.  Thank you very much for your
25            time.
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 1                 CHAIRMAN HERNANDEZ: Thank you.  All right.  At


 2            this time we'll entertain questions from the Panel
 3            and we'll start over here with Ms. Barnes.
 4                 MS. BARNES: I don't have any at this time.
 5                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
 6                 MS. PFEFFER: Good morning.  Probably Ms. Smith-


 7            Jones, you may be the best one to take my questions.
 8            In looking through your application one of the things
 9            that struck me is the curriculum and the curriculum
10            alignment, and I'm looking at pages 24 through 27
11            where in the explanation about how the principal will
12            complete and align the curriculum.  There are several
13            different things mentioned here and, you know, going
14            through and reading aligning -- creating curriculum
15            maps that are aligned with Common Core State
16            Standards and Arkansas frameworks.  There is a
17            portion in here about Education Northwest, going
18            through the Next Generation Science Standards,
19            looking at -- understanding about design, SPARK,
20            Project Lead the Way, TLI.  So there are just so many
21            things mentioned here, I'm trying to get my mind
22            wrapped around what exactly the curriculum is going
23            to look like at Redfield Charter School.  And so I'll
24            just let you kind of start there, if you don't mind.
25                 MS. SMITH-JONES: Okay.  Thank you.  I was
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 1            trying to include everything so I wouldn't leave
 2            anything out.  With the SPARK, with the PE, the
 3            physical education program, making sure that our
 4            physical education teachers are prepared and ready to
 5            deliver a curriculum and that SPARK is also aligned
 6            with Common Core State Standards.  With Northwest
 7            Education, Northwest, that was a resource that I
 8            looked at and I wanted to include that in here.  They
 9            had some information just looking throughout it.
10            There are several things that I added to make sure
11            that we were planning the curriculum alignment, that
12            we have resources.  Going over to UAPB, they actually
13            have a center where they help you to work on your
14            curriculum; they train the teachers, as well, in
15            developing a curriculum.  They have resources there
16            that teachers can actually check out.  So if there's
17            any problem with not ordering certain things or not
18            having the budget, you can actually check it out at
19            the resource center at UAPB.  They will allow you to
20            do that and they also offer professional development
21            as well.
22                 MS. PFEFFER: Okay.  And I'm also noticing here
23            that the principal of the school will be charged with
24            designing, developing, leading the professional
25            development as well.  And then looking at the
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 1            qualifications for your school principal, you know,
 2            that seems to be a pretty tall order, and, you know,
 3            you're preferring someone with a Master's Degree in
 4            Education.  How do you insure that you're going to
 5            get a leader with the qualifications necessary to,
 6            you know, not only develop and implement all the
 7            curriculum, scheduling, assignment of personnel,
 8            supervision of programs, design the professional
 9            development, supervision and evaluation -- how do you
10            insure that that's going to be the case?
11                 MS. SMITH-JONES: Well, I served in that
12            position for two years with all of those --
13            everything that you listed.  So I know by having a
14            board -- and our executive board consist of members
15            who have almost 100 years of education experience.
16            So looking at someone as they apply for the position
17            they're able to make sure that the person has the
18            background.  And one of the things -- working as a
19            consultant with the charter school, I have agreed to
20            continue to work with them.  I've served in that
21            capacity and training -- I've trained in almost
22            everything that is listed here.  So I have that
23            training and that background to work with them and to
24            work with staff and to work with them as a select
25            leader as well.


Page 31


 1                 MS. PFEFFER: I have one more question.  Page
 2            112, the class schedule, that outlines the daily
 3            class schedule -- and you also mentioned that in 6th
 4            period there will be daily rotating labs.  Starting
 5            with that -- the very first time there in the
 6            morning, about 20 minutes, the teacher is able to
 7            assist students with tutoring.  Will that be required
 8            attendance time?
 9                 MS. SMITH-JONES: Well, the tutoring time is
10            designed for anyone who has basic or below-basic on
11            the standardized test once they've taken it.
12            Required tutoring is students who are falling below
13            the individual learning plan.  So whenever the
14            teacher feels that that additional help is needed
15            will contact the parents.  But it's set in there --
16            and our schedule will probably have to be modified a
17            little because after I met with someone at UAPB we
18            talked about the importance of having labs.  It's a
19            STEM academy and we talked about the importance of
20            having time designated for full labs for the students
21            to participate in.  And that would be the 6th period
22            we'd like to design that.
23                 MS. PFEFFER: Okay.  But again, like that 20-
24            minute, 7:45 to 8:05 --
25                 MS. SMITH-JONES: Yes.
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 1                 MS. PFEFFER: -- is that going to be required
 2            attendance time for students that score basic or
 3            below-basic?
 4                 MS. SMITH-JONES: It would probably be required.
 5            Yes.
 6                 MS. PFEFFER: Probably be required?
 7                 MS. SMITH-JONES: More than likely, with
 8            parents' permission.  We always have to have that
 9            parent consent.  But that is the time designated to
10            make sure anyone who needs additional help or anyone
11            who desires additional help can get it.
12                 MS. PFEFFER: Okay.  And then the 8th period,
13            the 30-minute block there at the end, 3:15 to 3:45,
14            is that part of just the regular attendance or is
15            that specialized?
16                 MS. SMITH-JONES: That's specialized with the
17            clubs.  Maybe we do a six-week club with the UAPB
18            students coming in for activities, having guest
19            speakers, and that will be part -- teachers will have
20            an opportunity to design that as well in their lesson
21            plans.
22                 MS. PFEFFER: Okay.  So are students required to
23            be in attendance at that time or does the school day
24            end at 3:10 for students and that's voluntary
25            attendance as well?
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 1                 MS. SMITH-JONES: That is required.  That's part
 2            of the requirement.
 3                 MS. PFEFFER: That would be required?
 4                 MS. SMITH-JONES: Of the day, of the school day.
 5                 MS. PFEFFER: Okay.  That's all I have at this
 6            time.
 7                 CHAIRMAN HERNANDEZ: Dr. Jones?
 8                 DR. JONES: Good morning.
 9                 MS. SMITH-JONES: Good morning.
10                 DR. JONES: I have a couple of questions about
11            your curriculum as well.  I see that your focus of
12            your application in the charter is STEM.  And with
13            that Science, Technology, Engineering and Math, I see
14            with the technology component you're working with 50
15            donated computers.  So can you speak to the other
16            elements?  What makes this a STEM charter school?
17                 MS. SMITH-JONES: Okay.  Thank you for that
18            question.  One of the things -- when I was talking
19            with a professor at UAPB she talked about Rokenbok,
20            and Rokenbok is an activity that helps the teacher to
21            do the engineering part.  Because oftentimes when
22            they do the science and technology and the math, the
23            engineering piece is not in there.  So Rokenbok has
24            an educational piece that helps the students when
25            they're designing things, almost like Lego's and how
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 1            to build them, how to take them apart, and how to
 2            analyze them and to write about them.  So with the
 3            STEM we're making sure that we emphasize the labs,
 4            that the labs are there, that we have virtual labs as
 5            well to go along with the lesson and the learning.
 6                 DR. JONES: Okay.  You spoke to technology being
 7            embedded within their core curriculum.  How will you
 8            do that with the limited technology that you have?
 9                 MS. SMITH-JONES: Well, we have the lab and of
10            course we'll have a schedule that will be able to
11            rotate the classes through the lab when they're going
12            -- whether it's with the science class or with the
13            math class.  But we'll rotate the students through
14            the computer lab where we have the computers.  We'll
15            also have computers in the classroom as well for
16            students to work on.  I believe there are -- Ms.
17            Kight will speak to the technology piece.
18                 MS. KIGHT: Also, one thing that we had planned
19            to start off and get technology going in our school
20            is on Saturdays offer a possible programming class or
21            something with our students to get their interest
22            sparked and get that going.  And as we build our
23            school up and become -- if you look at our second
24            year's budget, we do have a lot more money budgeted
25            for IT to get some tablets of some kind that the
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 1            teachers can check out and use in different classes
 2            around the school.  But until then, we're going to
 3            just work in increments and slowly introduce them to
 4            the technology.  Because you also have to realize
 5            that we are aiming to get students that are
 6            economically disadvantaged and more than likely
 7            behind.  So we would offer Saturdays, maybe like a
 8            two- to four-hour -- I'd volunteer; I have 28 years'
 9            experience in IT; I've been a programmer, a system
10            administrator; you know, I've done a little bit of
11            everything over the past 28 years.  I will gladly
12            give my time and offer -- I'm willing to design a
13            course with UAPB that would offer those children the
14            opportunity to actually get hands-on programming and
15            maybe we'll get some robotics.  I'm excited.  My
16            children have always loved science and so I'm kind of
17            excited to get that opportunity to work with others.
18            And we have not a lot of equipment our first year,
19            but we do have over 50 computers; we will have a
20            computer lab that children will have an introduction
21            to computers class where they get to learn the basics
22            of a computer -- you know -- how to use a mouse, how
23            to use a keyboard.  There's a lot of free tutorials
24            out there.  I can work up different classes on
25            Saturdays to enrich that as well.  But we will start
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 1            off slowly, but as we build our school and as we grow
 2            we will grow the IT part of it as well.
 3                 DR. JONES: Okay.  My concern with that is that
 4            if this is a STEM, which is a technology charter, you
 5            don't have the capacity to test online.  You
 6            recognize that?
 7                 MS. KIGHT: No.  We actually would have that
 8            capacity.
 9                 DR. JONES: But according to PARCC
10            recommendations, not the two-to-one that is
11            recommended?
12                 MS. KIGHT: Right.  But we are -- the PARCC -- I
13            had read on the PARCC website and they do give you a
14            20-day window to actually get your students scheduled
15            in there.  We'll have to work at it but it's doable.
16                 DR. JONES: I would recommend follow-up on that
17            if you're having donated computers --
18                 MS. KIGHT: Yes.
19                 DR. JONES: -- to see that they are -- are these
20            brand-new donated computers?
21                 MS. KIGHT: No, ma'am.  They are two years old.
22            But I did look at the IT requirements on the PARCC
23            website; I printed it off and looked at what we have,
24            and ours will be compatible.
25                 DR. JONES: With the specs for that?
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 1                 MS. KIGHT: With the specs.  Yes, ma'am.
 2                 DR. JONES: Okay.  Thank you.  That answers a
 3            big question for me.  I noticed that you talked about
 4            Project Lead the Way, which certainly is a STEM
 5            initiative within the school.  Which Project Lead the
 6            Way courses are you going to offer?
 7                 MS. SMITH-JONES: Well, we have -- elementary
 8            and middle are kind of in between there.  And that's
 9            something that we would look -- sit down and look at
10            with UAPB expertise there and see which classes to
11            offer, 5th grade, 8th grade, which Project Lead the
12            Way.
13                 DR. JONES: That was one place within -- Project
14            Lead the Way is certainly STEM initiative, but it's
15            also expensive and it wasn't budgeted as far as the
16            professional development.  And Pine Bluff may assist
17            with that but it still is a national based training,
18            which it's a minimum of a week's training, four days,
19            and so I didn't see the support.  And when Ms.
20            Pfeffer mentioned that there are lots of elements
21            within your application, they're there but it's like
22            throwing in the kitchen sink and everything; they
23            weren't fully developed.  And that was the problem I
24            saw just as an example with Project Lead the Way.
25            The training -- because you have 75 hours worth of
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 1            professional development training that doesn't
 2            include the training that would be included with
 3            Project Lead the Way.
 4                 And one more follow-up question: you mentioned
 5            that you STAR assess, you TLI assess as well.  I
 6            noticed that TLI assessment was not included within
 7            the budget either.
 8                 MS. SMITH-JONES: There is money set aside for
 9            assessments.  And once again, with Project Lead the
10            Way I realize there is a budget item there.  These
11            are things that we're looking for resources that
12            possibly we would not have to pay for in the first
13            year as we design the STEM program.  In the first
14            year we probably would not -- we would not be able to
15            and that's why it's not in the budget.  But moving
16            forward with a STEM school we're hoping that these
17            are the things that we can have and we can prepare as
18            we move forward.
19                 DR. JONES: Okay.  Last question: tell me what
20            would be included the first year to support the STEM
21            initiative with instruction and curriculum?
22                 MS. SMITH-JONES: Okay.  The science and the
23            math will have the labs, will have the virtual labs
24            that the schools will have an opportunity to
25            participate in.  We're focusing strongly on the
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 1            Common Core curriculum as well, and then we put the
 2            STEM on top of the Common Core, realizing that a lot
 3            of our students are coming from disadvantaged homes;
 4            a lot of them will be a year, maybe two years behind.
 5            So slowly implementing the STEM portion, the focus on
 6            the math and the science and the technology, until we
 7            get to our -- you know -- our full enrollment.  I
 8            think it's a slow development; we cannot put it all
 9            in at once.  And once again, we have to train the
10            teachers; it's going to take time for the teachers to
11            feel comfortable to go before them.  We'll be working
12            closely with UAPB to make sure as we -- what can we
13            implement in the first year with the timeline, given
14            the approval today; what can we implement until we
15            have a strong program.  But the first year is going
16            to -- we do not want to say we're going to implement
17            a lot; we'll streamline it to see exactly what's
18            going to go into the program in reference to STEM,
19            something that we're capable of doing, something that
20            the teachers will feel comfortable with implementing
21            that first year as we develop the school.
22                 DR. JONES: Thank you.
23                 CHAIRMAN HERNANDEZ: Dr. Saunders?
24                 DR. SAUNDERS: Good morning.  The first question


25            I had is a follow-up with Dr. Jones's question
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 1            concerning the number of computers.  In looking at
 2            that application, if I understand it to be correct,
 3            there are 35 of those that are specifically allocated
 4            for student use; the other ones are for personnel?
 5                 MS. KIGHT: Correct.
 6                 DR. SAUNDERS: So roughly that would --
 7                 MS. KIGHT: Well, we have around -- the last
 8            time I counted I think there were 52 to 55.  I can't
 9            remember the exact number.  So we had set aside 30 to
10            be in the lab, and then we had set aside 10 or 12 to
11            be in the library for use for our students during
12            study halls or times when they need to go in and do
13            research for projects or whatever it is there; and
14            then the rest of them will be used by the
15            administrative personnel, by the nurse, by the
16            bookkeeper, by the director, so those will be set
17            aside for them.  Then we would have a couple left
18            over for spares; in case one breaks, we can swap one
19            out until we get the other one repaired.  Because,
20            you know, as the PARCC assessment would come around
21            you need to make sure you have all 30 in the lab
22            working so that you can rotate those students in
23            there and get those assessments done.  So we wanted
24            to have a few in reserve to allow us to have those
25            always functioning for our students to be available.
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 1                 DR. SAUNDERS: Okay.  So just to clarify because
 2            in the application it says five will be in the media
 3            center --
 4                 MS. KIGHT: Okay.
 5                 DR. SAUNDERS: -- and 30 will be in the computer
 6            lab.  How many will be in each of those locations?
 7                 MS. KIGHT: Well, I know 30 is in the computer
 8            lab.  With 52, I think I needed 12 for the
 9            administration office and to have available for the
10            administrative personnel.  And so then we would have
11            the remainder to decide how many to put in the
12            library, but I also want to have a reserve for back-
13            stock in case some of them break in the lab because I
14            always want the lab to have 30 computers up and
15            running.  So I would not put the remaining ones in
16            the library.  I would probably do five to seven in
17            the library available and then have my other PC's in
18            reserve so I can use those to replace ones that
19            break.  Because you all know if you're at your desk
20            and your computer goes down your day is done.  We
21            want to make sure those computers in the lab are
22            always available.
23                 DR. SAUNDERS: Okay.  So with those numbers,
24            just to get them correct -- I want to make sure I'm
25            understanding you correctly.  That would give
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 1            approximately a five-students-per-computer ratio?
 2                 MS. KIGHT: Yeah.
 3                 DR. SAUNDERS: And then the ones in the media
 4            center?
 5                 MS. KIGHT: Right.
 6                 DR. SAUNDERS: I mean, added in there, five to
 7            seven.
 8                 MS. KIGHT: And we have -- each class will only
 9            have 25 children in it because our classrooms are
10            going to be limited to 25 students each.  So there
11            would be -- every time the classroom is in the lab
12            there would be five extra computers in the lab at
13            that time.
14                 DR. SAUNDERS: Okay.  Thank you.  A follow-up on


15            the instructional school day and I'm referencing page
16            52 on the application.  I wasn't clear on the
17            questions earlier on the amount of time.  I noticed
18            in there that it's asking that the instructional day
19            be defined as four hours.  I'm on page 52, at the
20            top, with an option to -- with an option for
21            additional time beyond that.
22                 MS. KIGHT: Oh, here it is.  Yes.  We actually
23            -- if you look at the comment below, the legal
24            comments that came, and then we had responded to that
25            with "we should not have requested this; please do
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 1            not include it."
 2                 DR. SAUNDERS: So it is consistent with the
 3            topics and schedules you presented earlier?
 4                 MS. SMITH-JONES: Yes, it is.
 5                 DR. SAUNDERS: Okay.  And you intend to possibly


 6            draw your population from the White Hall district?
 7            Is that correct?
 8                 MS. KIGHT: That's one of them.  Yes.
 9                 DR. SAUNDERS: Do you currently know the free-
10            and-reduced population in White Hall?
11                 MS. KIGHT: Overall for the district?
12                 DR. SAUNDERS: Yes.
13                 MS. SMITH-JONES: I think 24.4% for the entire
14            district.
15                 DR. SAUNDERS: Okay.  Yes, that's roughly the
16            numbers that I'm looking at.  In looking at those
17            numbers and looking at your budget numbers, when
18            you're calculating the NSL funding, the NSL funding
19            is calculated at the higher cliff and at a much
20            higher rate of free-and-reduced population, assuming
21            additional funds will be coming in.  Can you explain
22            that?
23                 MS. KIGHT: Yes.  If you look at our elementary
24            school in Redfield, its poverty rate is 52%.  And if
25            you look at the Sheridan Middle School it's around
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 1            50%; Pulaski County Special School District, Fuller
 2            Middle School, the closest middle school in Pulaski
 3            County that's close to us, is 69.72%.  So the other
 4            areas that we would pull in from have that.  So we
 5            weren't sure -- it's hard to tell right now, with no
 6            enrollment, who's really going to be coming to this
 7            school.  So we did figure it at 70%, but we also ran
 8            scenarios at 50, 55, 60 and 65 percent.  And all of
 9            those still ended up with us having net revenue left
10            at the end of our budget.  So we did run our
11            simulations with those numbers too and -- I don't
12            have 15 copies but I do have one copy each if you
13            want to see the results of that.  But each one had
14            money left over at the end; it wasn't as much money,
15            of course, because you're putting in $517 per student
16            at that.  But we did run the budget with 50, 55, 60
17            and 65 percent free-and-reduced lunch.
18                 DR. SAUNDERS: Yes.  And that was a concern that
19            I had because the funding cliff occurs at 70%.
20                 MS. KIGHT: Yes.
21                 DR. SAUNDERS: Your 69%, you're going to receive


22            half the funding immediately, I mean, and then --
23                 MS. KIGHT: But it really depends on what
24            children come.  And like Sandra said, we are going to
25            really target the disadvantaged, so we're going to
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 1            heavily recruit that.  And if we don't make those
 2            numbers we feel confident our budget will still hold
 3            up because we did run those scenarios at those lower
 4            percentages.  So if we even just get 50% free-and-
 5            reduced lunch we still have an overage at the end of
 6            our budget and that's doing the multiplication, 517
 7            times 50% of the 175, and it still comes out that we
 8            have an overage.
 9                 DR. SAUNDERS: Okay.  Thank you.
10                 CHAIRMAN HERNANDEZ: Ms. Coffman?
11                 MS. COFFMAN: Thank you.  Good morning.  I have


12            a professional development question.  If you turn to
13            page 110 of your application where you've submitted
14            your calendar for 2015-2016, you've submitted nine
15            days of in-service; one of those days is outside of
16            your in-service timeline.  Could you address how you
17            will provide 10 days of in-service within the
18            timeline of June 1 to May 31st?
19                 MS. KIGHT: That was probably a mistake on my
20            part.  I don't know if -- we would probably have to
21            look at maybe moving up the in-service at the
22            beginning, because the in-service could start the 1st
23            of June.  So I may have to add one at the beginning.
24            That was probably a mistake on my part for adding the
25            June 1st one and the 31st of May.
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 1                 MS. COFFMAN: So it would actually be two days?
 2                 MS. KIGHT: Yeah.   I would have to go back --
 3                 MS. COFFMAN: Right.  Sixty hours.  My second --
 4            my follow-up question then would be: can you outline
 5            how the professional development will be organized?
 6                 MS. SMITH-JONES: Well, we will look at what the
 7            teachers need in professional development and in
 8            designing it.  We'll have an agenda of what
 9            activities that are going to happen throughout the
10            day with professional development, whether it's
11            looking at the STEM, how to teach STEM in the
12            classroom, how to incorporate some of the labs in the
13            classroom, how to read the science book in an English
14            Language Arts classroom.  We'll take the teachers
15            through the steps of that, the same process that we
16            would go through if we looked at some of the ADE
17            training.  We'll look at that training and how it's
18            designed, with the teachers coming in and learning
19            about the new strategies or how to teach certain
20            areas of the STEM, which is very important, and just
21            how to teach the children, the expectations of the
22            classroom.  So we'll design the professional
23            development with workshops, having hands-on
24            activities for the teachers to actually participate
25            in, having some Q-and-A, questions and answers with
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 1            the -- whatever is presented there.  Whatever is the
 2            content area, we'll design professional development
 3            similar to how it's designed with the ADE.
 4                 MS. COFFMAN: Okay.  And my last question: in
 5            your PowerPoint you'd mentioned 75 hours of
 6            professional development.  So will additional time be
 7            allotted for teachers?  Will that be additional pay?
 8                 MS. SMITH-JONES: Well, what we're going to
 9            design is part of that last -- in the schedule, the
10            last 30-minute hour where students are participating
11            in different activities and different workshops.  And
12            perhaps it's designed with the students maybe from
13            the university and teachers having an opportunity
14            after school to participate in that or the last 30
15            minutes of that school day.  And we'll explain that
16            to the teachers before -- any teachers that are
17            hired, that there will be additional time for
18            additional training.
19                 MS. COFFMAN: Thank you.
20                 CHAIRMAN HERNANDEZ: My question is for Ms.


21            Kight.  In your application, concerning your budget,
22            you have 175 students listed in your first year.  And
23            just looking back through some of the records -- for
24            instance, in 2012, when Redfield Junior High was
25            there they had approximately 108 kids that were
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 1            enrolled 7 through 9.  I understand you have an extra
 2            grade there.  So my question is: do you feel
 3            confident that you would hit that 175 student mark in
 4            the first year?
 5                 MS. KIGHT: I feel we have a good shot at it,
 6            but I also know that that's going to be extremely
 7            difficult.  And if we receive authorization today
 8            that's the very first thing we're going to start
 9            working on is getting our -- Sandra and I have
10            already talked about our approach to how we're going
11            to start recruiting tomorrow and, you know, how we're
12            going to start that outreach program and how we're
13            going to get into all those communities.  Because I
14            do believe there are children in the eastern section
15            of Grant County and in Saline County and Pulaski
16            County that we can reach and that we will.  There may
17            be students from the Jefferson-White Hall area that
18            want to come up and attend a STEM class.  If we can
19            get a good quality STEM school set up, people will
20            come because there are kids out there that do love
21            science, that do love technology.  And there are kids
22            that may not even know that stuff exists, but if you
23            introduce them to it they will have a love for it.
24            So, yes, I believe hopefully -- I'm hopeful that
25            we'll get 175.  I know we need to get 166 'cause I
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 1            did the math.  I mean, so 166 is really my drop-dead
 2            number, so we have to get 166 students and we will do
 3            everything we can to get those students enrolled.
 4                 CHAIRMAN HERNANDEZ: Okay.  So I just want to


 5            play this out a little bit.  So we -- let's say that
 6            we get to -- we were to approve this charter today
 7            and we get to August 18th or whenever school starts
 8            this next year and we're at, say, 115 students.  What
 9            kind of plans or mechanisms do you have in place to
10            be able to continue having school that year?
11                 MS. KIGHT: Right.  We would know -- we would be
12            aware of being short I think long before August 15th,
13            you know, because we will have certain goals set
14            aside of trying to hit marks so that we don't get to
15            August 15th and only have 115.  So we will start --
16            you know -- if we see ourselves being behind, we will
17            start looking for other avenues for donations,
18            contributions.  We have made it this far with the
19            support of our community and the support of former --
20            people that have gone through the school system there
21            in Redfield.  We have -- you know -- we've done a lot
22            in two years and we have full community support.  We
23            have alumni support; we have Mr. Shollmeyer coming in
24            and he offered his support as an interested party.  I
25            believe there's money out there that we can get.  Our
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 1            building, it has been put on the National Historical
 2            Registry recently.  It was actually put on that
 3            registry, so that opens up another avenue to get
 4            grants and funds for us to help maintain the
 5            building, which would then offset some funds
 6            available that we might not need.  You know, so
 7            there'll be different ways to do it.  We may have to
 8            re-look at what we're contracting out.  We will look
 9            at tightening up the budget, tightening the belt to
10            pull together, and we'll get it done.  We will know
11            long before that.  We have -- we will have a plan; we
12            will be watching that number closely.  And I believe
13            that was even one of the questions we had to come
14            back with a response on the application, how we would
15            coordinate with the school districts to let them know
16            that "hey, we're looking short, we may not make our
17            goal."  Because you do have to notify the school
18            districts so that they have time to prepare to take
19            those students back into their numbers if they need
20            to.
21                 CHAIRMAN HERNANDEZ: So wouldn't it be accurate


22            to say that currently, if you fall short of the
23            number, there is no plan exactly in place right now?
24                 MS. KIGHT: Well, there's no plan in place.  No.
25            But as soon as we see us falling behind we'll get a
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 1            plan.  We'll start moving forward.  We probably want
 2            to go ahead -- if we get authorization, we'll put
 3            manpower on that to get a plan in place already.
 4            Okay?  I'd rather have it and not need a plan for
 5            being short than get to be short and then need a
 6            plan.  So as soon as we get authorization, that will
 7            be our top priority to get all that lined out, have a
 8            plan in place, follow the plan, watch the numbers
 9            closely, know if we're not making those numbers, and
10            adjust.  And if we cannot -- if we don't see that
11            we're going to get the numbers, then we would have to
12            decide can we get money from someplace else to make
13            it this first year or are we going to have to call
14            and say that we're not going to be able to make it.
15            And that would be the last resort because we've
16            worked too hard to get where we are; we've invested
17            too much.  Our community is depending too much on us
18            to have this opportunity.
19                 CHAIRMAN HERNANDEZ: Okay.  And I want to ask a


20            few questions about that.  I understand that, you
21            know, we're talking about the community that is
22            really interested in this school.  And do you have
23            any kind of idea or have you heard from a lot of
24            parents that are already saying, you know, "We
25            definitely want our kids here?"  Do you have any kind
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 1            of idea of a figure?
 2                 MS. KIGHT: I don't know the numbers.  In
 3            October, we had a fall carnival at our school and
 4            there were a lot of kids there that -- I heard one of
 5            them talking to my father, "Mr. Kight, when is this
 6            school going to open back up?  I want to come to
 7            school here," you know, as she was sitting there
 8            swinging on the swing set outside in our green space
 9            area.  So there are lots of families, there are a lot
10            of people; parents still come up to me and ask,
11            "How's it going?"  You know, they may not be able to
12            come to these meetings because they're working but I
13            do get people -- I go to the grocery store -- I get
14            stopped almost every time I go to the grocery store
15            or if I go to the Dollar Store.  Some of them will
16            stop and ask me, "Where are we on that charter
17            school?"  You know, the interest is still there, the
18            commitment is still there.  We have fundraisers,
19            people show up.  Every fundraiser we have we raise
20            between $1,500 and $2,000.  And a lot of times people
21            are giving one-time donations of $5,000, a one-time
22            donation of $1,000.  People are interested.  They're
23            interested enough that if we put the call out that we
24            need money then it comes in.  We have not had an
25            instance yet where we had a shortage or were
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 1            wondering how we're going to make -- or how we're
 2            going to pull this off.  Money came in.  If we put
 3            the word out, people step forward.  We have people
 4            who volunteer their time -- plumbers, electricians.
 5            We have many people willing to do whatever they can
 6            to help us out and that's how we've gotten this far.
 7                 CHAIRMAN HERNANDEZ: Thank you.  Ms. Barnes.


 8                 MS. BARNES: Thank you for your presentation.
 9            I've listened to a lot of the discussion, as well as
10            the questions, and I'm torn with some things that
11            I've been wondering about.  Did you say this is your
12            third appearance?
13                 MS. KIGHT: She said third and we were -- we
14            went the first time last year and we appealed, so
15            then we went before the State Board.  So that was our
16            two --
17                 MS. BARNES: Okay.
18                 MS. KIGHT: -- appearances last year.  And then
19            this is -- so this is only our second year, you know,
20            regular cycle.
21                 MS. BARNES: Yes, ma'am.  And the reason I ask
22            that question -- and this may be a rhetorical
23            question but it's one that is pressing on my heart.
24            The fact is we recognize all of the school districts
25            that are having issues with performance and


Page 54


 1            proficiency, particularly in math.  We recognize the
 2            Delta struggles.  We recognize also that this
 3            particular request for a charter is in an area of the
 4            state that would possibly open up new avenues.  And
 5            we've heard, you know, discussion with respect to
 6            reviving or it's not a dying community.  In the past
 7            and over the years, as it's also been stated, when
 8            schools are closed communities do start to kind of
 9            wane a little bit.  So I guess my question really is
10            -- I'm struggling with the sincere desire for this
11            charter.  Is it to save the students or is it to save
12            the community?  When I say that I'm simply saying
13            middle school students are difficult at best to
14            educate, and then when you say that you are targeting
15            specifically economically disadvantaged youth for a
16            number of reasons with respect to funding streams and
17            with respect to re-engaging them, and they learn
18            differently anyway, with all of the concerns back and
19            forth -- and you've given and provided very effective
20            information.  So my question is: should the charter
21            be granted, is it strictly that we need this charter
22            in this area, in Redfield, in the city, to keep
23            things going or to provide an alternative for
24            students who are struggling and we have something
25            better to offer?  That's what I'm struggling with.
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 1                 MS. KIGHT: My opinion on that, I have really
 2            nothing to do with economics of Redfield.  Okay.
 3            I've devoted two years of my life because I believe
 4            our population, our students are economically
 5            disadvantaged.  And I have worked with them.  I
 6            volunteer as the peewee basketball coach, church; you
 7            know, I'm involved in the community; I'm involved in
 8            these children's lives; I see it; I'm with them; I
 9            understand what they're going through.  I'm in it for
10            the children.  I believe our board is in it for the
11            children.  Now will it affect our economy in
12            Redfield?  Yes, it probably will, you know.  But from
13            what I'm hearing, like Mr. Dobbins got up and he
14            talked about the development, we're still developing.
15            Okay.  He stood there telling you the numbers,
16            telling you that.  Our board is in it for our
17            children.  If you look at our board, there is not a
18            single one of us that have a child that will attend
19            this school.  We are in it because we are lifetime
20            community members of Redfield; we know the people; we
21            know the children; we know their challenges that they
22            have.  We know that a lot of them -- one of the
23            things we did this year -- the peewee basketball team
24            is going to use our gym.  This has been a program
25            that's been around for years and years and years.  I
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 1            coached peewee basketball 10 years when my kids were
 2            little.  Well, my kids were 16 and 19 so I've kind of
 3            gotten out of it.  My 16-year old is a sophomore.
 4            There's no way he'd ever play on the high school
 5            basketball team at White Hall; he's not that good.
 6            He loves basketball.  So crazy as I am, I volunteered
 7            -- I said -- I asked the lady, I said, "Hey, would
 8            you consider doing a basketball team for 8th through
 9            12th grade, you know, for those kids in our area that
10            didn't make the team, whether it be because they
11            don't have transportation to and from, because the
12            school doesn't provide transportation home after the
13            games, or if they just weren't skilled enough?"  And
14            she said, "Well, yeah, if you can get enough kids to
15            sign up."  I have 12 kids on my team right now.  Now
16            who we're going to play I'm not really sure; we're
17            going to play each other, but we're going to have
18            fun.  We meet once a week right now because with
19            school and homework and stuff I can't do it -- I told
20            them we'll practice on Friday night and we'll have
21            games on Saturday.  My kids are excited, every one of
22            them.  I have two or three 8th graders, a couple of
23            9th graders, a 10th grader, and three 11th graders,
24            or whatever it is.  But they keep coming.  Like every
25            time I go to practice there's another kid there, you
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 1            know, so I don't know how many I'll end up with.  I
 2            started with nine and I'm up to 12 and I've practiced
 3            twice.  So we are trying to provide the students, the
 4            children, the families in our area an opportunity
 5            that they won't have if we're not there.  And so
 6            that's where we're going.  That's our motivation.
 7            Now will we affect the economy?  I believe we will
 8            just because the areas with schools do better.  But
 9            that's not our goal.  That's not why we're doing it.
10                 MS. SMITH-JONES: If I may, before Mr. Dobbins
11            goes, and I understand what you're saying; it's a
12            community thing that Redfield -- they have a strong
13            desire to build this school.  But working in
14            education, and I've worked in Pine Bluff for two
15            years, I've seen the need of a community.  The need
16            of a community, oftentimes no one is advocating for
17            those children.  You go there; oftentimes nobody
18            cares.  There's not the passion because they don't
19            have money.  The families cannot come out to
20            meetings; the families cannot fund a lot of things
21            and they need additional funding.  But this community
22            is saying "we will fund it" and "bring the children."
23            Because they know that those children who are
24            disadvantaged -- if we give them an education, if we
25            try the best that we can to implement a STEM program
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 1            with the help of UAPB, the dedication -- when I went
 2            to Dr. Benjamin she was so overwhelmed with the
 3            enthusiasm that "I can help you; we can be a part of
 4            this.  Yes, it's needed."  People are coming to say,
 5            "We will help.  We will build it."  And I'm sure we
 6            can get that 175.  We're going to try our hardest to
 7            get it or to meet that basic -- the baseline of 166.
 8            But it's for the children; the children need an
 9            opportunity.  The children are living in poverty and
10            no one else is out -- no one else is saying, "Come to
11            us."  It's the children that oftentimes when -- it's
12            that 20% that didn't make advanced or proficient;
13            it's those children.  Those children will come to the
14            school and they will be welcomed in our school.  It's
15            going to be a small setting, which oftentimes these
16            children need a small setting.  It will be a family
17            setting.  This will be the family that they will come
18            to.  This will be the family they'll be a part of.
19            The parents will be welcome; they'll be asked to
20            participate in activities and whatever training.  And
21            some of it is not etched in stone because we need the
22            teachers and the parents to come and say, "This is
23            what we need you to commit to and this is what we'll
24            do for the children."  But we need to save these
25            children to graduate from high school because most of
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 1            them, the schools are in Needs [sic] in math and we
 2            understand that.  So we're trying to recruit some
 3            strong math people to make a difference.  We're
 4            trying to make a difference to build the community
 5            up.  And we ask that you please allow us -- and I
 6            know we've come a long way, but we ask that you
 7            please allow us to make this difference for the
 8            children who are oftentimes in poverty and have no
 9            voice.
10                 MR. DOBBINS: Good morning again.
11                 MS. BARNES: Good morning.
12                 MR. DOBBINS: She makes a strong recommendation.


13            I moved to Redfield nearly 36 years ago.  I'm going
14            to answer the question that was asked.  I've always
15            wondered, for nearly 36 years, why there were
16            minority children, children with needs sitting less
17            than four minutes from Redfield denied an equal
18            education.  So to answer your question, that's why
19            I'm here.  I believe that this Redfield Tri-County
20            Charter -- the reason for its name, Tri-County
21            Charter -- can help children that have not been
22            addressed.  That includes the children from the
23            Dollarway district, the Pine Bluff district, the Pine
24            Bluff Special School District.  It includes all
25            children that will be welcomed at that school.  And
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 1            it is an extreme passion of mine to see the people
 2            that are only moments from Redfield, moments from
 3            opportunity, opportunity to climb out of poverty, be
 4            denied?  I'm here for that reason.  The economy of
 5            Redfield is fine.  We're adding more houses than
 6            anybody else in the state of Arkansas per capita.
 7            Those children are not fine; they need help.  And
 8            that's what I'm asking you today.  Thank you.
 9                 MS. BARNES: Thank you.
10                 CHAIRMAN HERNANDEZ: Ms. Barnes, any other


11            questions?
12                 MS. BARNES: No, I'm good.
13                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
14                 MS. PFEFFER: If I'm understanding correctly,
15            the first year the plan is to open the school for
16            grades 5 through 8.  Is that right?
17                 MS. SMITH-JONES: Yes, ma'am.
18                 MS. PFEFFER: Okay.  And then to add
19            incrementally grades 9 through 12 thereafter?
20                 MS. SMITH-JONES: Yes, ma'am.
21                 MS. PFEFFER: Okay.  Can you tell me a little
22            bit about the plan to add in those grades, the high
23            school grades 9 through 12?  Can you talk to me a
24            little bit?  I didn't notice anything -- you had some
25            details about the curriculum or the courses up


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(15) Pages 57 - 60







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 19, 2014


Page 61


 1            through grade 8.  So give me a little detail on how
 2            you plan to add curriculum and add staff to meet
 3            those course needs?
 4                 MS. SMITH-JONES: Yes.  Thank you for that
 5            question.  Basically, the 5th grade class, as they
 6            move up to the 6th grade, we bring in a new 5th grade
 7            class.  And hopefully all of our 8th graders will
 8            stay with us and move to the 9th grade and they'll
 9            continue on until they become seniors.  With that
10            process of the plan we tried to focus on getting help
11            and getting support and working with others to build
12            the curriculum from 5 to 8.  And once we get started,
13            once it gets started then the next step is to get
14            started with the 9th graders and 9th grade curriculum
15            with the standards that -- the Smart Core standards
16            that we're supposed to have following, you know,
17            what's required from the State and adding to it.
18                 MS. PFEFFER: Okay.  I noticed on your -- on the
19            budgeting it looks like that you had planned to start
20            out with nine teachers for the 15-16 school year to
21            meet the needs for the grades 5 through 8 and then
22            you would only add two additional teachers that next
23            year to address the 9th grade?  Am I looking at that
24            correctly?
25                 MS. KIGHT: Yes.  That's what we have in there.
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 1                 MS. PFEFFER: Okay.  And just thinking through
 2            requirements, once you start adding those high school
 3            courses -- and also in looking at -- one of the
 4            waivers you're seeking is waiver from licensure.  So,
 5            you know, still thinking -- still having those highly
 6            qualified teachers do you feel like that's going to
 7            be adequate staffing to meet those secondary needs
 8            when you go beyond that middle level and you start
 9            adding in some pretty specialized areas?
10                 MS. SMITH-JONES: Yes.  The goal is to recruit
11            and retain teachers with certification.  That's the
12            absolute goal, especially since going to 9th and 12th
13            they need certified teachers in there to administer
14            the test and to give them that lesson there.  That's
15            the ultimate goal is to get certified teachers.  So
16            we asked for the waiver just in case, but the goal is
17            to go and recruit and find teachers.  And working
18            with the University of Arkansas, with their teacher
19            corps, and working with the University of Arkansas-
20            Pine Bluff I feel that we can get a core of certified
21            teachers to work with us.  And we also have retired
22            teachers -- you know -- if something comes up during
23            the testing time we have, you know, retired teachers
24            who are willing to come in to assist with the testing
25            and training on that.  But the goal is absolutely to
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 1            get certified teachers to work with us.
 2                 MS. KIGHT: And I wanted to add something on the
 3            structure of the number of teachers.  We looked at
 4            that very hard and I did use my father, who was the
 5            principal of the Redfield Junior High; he has 50
 6            years experience running middle school.  He ran from
 7            6th through 9th, 6th through 8th; they had several
 8            different years in there during his tenure there.  He
 9            looked at that and he believed that in our 9th grade
10            year we can do that.  Now the next year after that,
11            we'll probably have to hire more than -- it will
12            require teacher staff to grow more the third year of
13            operation.  But based on his experience and how he
14            did the schedule when he had 6th through 9th, he
15            believed that was doable.  He said that's how he --
16            you know -- based on his experience that that was a
17            plan that would work for us.
18                 CHAIRMAN HERNANDEZ: Ms. Kight, could you please


19            speak in the microphone?
20                 MS. KIGHT: Oh, I'm so sorry.
21                 CHAIRMAN HERNANDEZ: We're having some issues.


22                 MS. KIGHT: I'm so sorry.  That's what that was
23            based on.  So, yes, it is a small number in 9th
24            grade.  But based on his years of experience, and I
25            listened to what he had to say, I believe it's doable
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 1            for that 9th grade year.  But our 10th grade year
 2            we'll probably see the teacher staff go up at least
 3            by four, if not more.
 4                 MS. PFEFFER: Okay.  And in thinking about that
 5            implementation of the secondary courses in grades 9
 6            through 12, without seeing a plan for what courses
 7            students would be taking each of those years to meet
 8            Standards for Accreditation, does -- and I don't know
 9            if -- this may be a question -- does there need to be
10            anything included here that talks about incrementally
11            and -- if -- you know -- I know you all are focused
12            on getting school started next year, and then if, if,
13            if.  But, you know, you don't want to be back here
14            every year asking for a waiver; "Okay, now we're only
15            going to add this many courses or this many" -- so I
16            may be asking a question.
17                 MS. KIGHT: I do believe we did ask for a waiver
18            --
19                 CHAIRMAN HERNANDEZ: There may be some
20            clarification or clay-ification, however you want to
21            call that -- Ms. Clay, it's my understanding in not
22            seeing that in the waiver request that they would
23            need also to request a waiver for the 38 to
24            incrementally add those courses as they add grade
25            levels.  Is that correct?
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 1                 MS. CLAY: It's handled a couple of different
 2            ways.  Most of our charters who are doing the phase-
 3            in do go ahead and request that waiver of the 38
 4            units and then just say that by the time they get to
 5            12th grade they'll have all of the 38.  We do have at
 6            least one, maybe more, that does not have that
 7            waiver; but instead, provided us with a plan of how
 8            that phase-in would look.  So when our Standards
 9            Assurance Unit goes they know what units they're
10            looking for, for 9th grade, 10th grade, and so-on.
11            So it's handled two different ways.  They have not
12            asked for a waiver of the 38 at this point.
13                 CHAIRMAN HERNANDEZ: So in either case there's


14            not -- they don't have a plan, nor do they have the
15            waiver request for phasing in?
16                 MS. CLAY: They haven't submitted one at this
17            time.
18                 CHAIRMAN HERNANDEZ: Thank you.
19                 MS. KIGHT: Which, I mean, you know, this year
20            it was the 5th through 8th.  We -- maybe it was a
21            misunderstanding on our part; we thought that next
22            year we would come and ask for the waiver, you know,
23            because we see on your agenda how people come back
24            and ask for different waivers as things change,
25            because it's a living process.  So, yes, we were
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 1            aware of that requirement but, yes, we were going to
 2            put a waiver request in.  So we will just offer what
 3            the 9th grade needs.  We won't immediately implement
 4            all the requirements for 9th through 12th in one
 5            year.  So we have thought of that; we just didn't
 6            realize you would want us to do that at this point in
 7            the process.
 8                 CHAIRMAN HERNANDEZ: Okay.  Thank you.  Ms.


 9            Pfeffer, do you have any other questions?
10                 MS. PFEFFER: And in going back to the
11            technology issue that Dr. Jones raised -- but I guess
12            that again goes into the plan for adding grades.  You
13            know, you not only have to have a plan to add
14            additional technology availability, but what's your
15            plan to sustain the technology?  You know, they were
16            donated and they're a couple of years old.  But, you
17            know, I know it's great when you get started and you
18            have it but the maintenance and the ongoing issues
19            with technology, so I really don't see anything in
20            here, a plan for that.  And -- but again, I think
21            that goes along with further additions, so --
22                 MS. KIGHT: And plus, there are also things out
23            there from different companies that will allow you to
24            have automation grants and we're allowed to have new
25            technology implemented.  You read in the paper all
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 1            the time about that.  So we're aware of those avenues
 2            and we will work with that.  I'm a Microsoft
 3            certified systems engineer so I have plenty of
 4            experience with Microsoft and I know a lot of
 5            integral research that I can do there and the money
 6            that's available and opportunities to partner with
 7            them or other companies; Apple, I don't know.  I
 8            mean, there's tons of opportunities out there and we
 9            will look into all those because we -- because of our
10            financial situation we are creative and innovative.
11            We have to be.  Okay?  And we're willing to work
12            hard; we're not afraid of it.  We're here; you know,
13            we're committed to it.  So we will have manpower
14            spent on that and we will have -- we will start
15            working on that because we know that's important
16            because we also -- you know -- it's a fine balancing
17            act that you run because, you know, you are trying to
18            establish a school.  But you're also setting up a
19            school with children that may be behind, so you don't
20            want technology to overwhelm them either.  So you
21            need to look at the student body, figure out what
22            their strengths and weaknesses are, and then be able
23            to adapt that to what you offer them so that you
24            don't overwhelm them.  Because you wouldn't want to
25            take them out and throw them into the pond and then,
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 1            you know, then they would -- you could destroy their
 2            interest in that.  You might, you know, put them off
 3            of the technology right off the bat.  So we will
 4            definitely be working closely with the staff, the
 5            teachers, the students that actually become enrolled
 6            and become a part of this community and we will
 7            address those.
 8                 MS. PFEFFER: And I certainly appreciate your
 9            passion and your dedication to this; I don't think
10            any of us doubt that.  It's just without seeing that
11            there is a plan in place that does cause concern, so
12            --
13                 MS. KIGHT: And if somebody had made a comment
14            on that we could've worked on a plan.  But, you know,
15            just from the application process I did not know we
16            were required to have a plan at this point.  So, you
17            know, had we gotten an ADE comment back of "what's
18            your plan for that," we could've had more opportunity
19            to try to get something together for that, and I
20            apologize for that.  I just -- you know -- we were so
21            focused on, you know, what was presented in the
22            application and what were the questions back to us
23            and our response to that and preparing for that.  So,
24            I apologize.
25                 MR. DOBBINS: I also believe that a lot of the
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 1            procedure creates its own issues.  It's difficult to
 2            put a plan together for students that you've not
 3            identified.  What we do bring to the table is that
 4            it's a path that we're going to look everywhere where
 5            there are resources to guide this situation.  We've
 6            talked to Dr. J.P. Green at the University, Gary
 7            Ritter, Bob Moran, talked to Sarah Burks.  Of course,
 8            then we've been down to the University of Arkansas at
 9            Pine Bluff and we're working diligently with them to
10            stay on top of it all the way.  We're -- I mean, we
11            are prepared to look at this but it's very difficult
12            to develop a plan for a student that you don't
13            identify.  So while I understand the question, and we
14            could've presented a smoking mirrors plan, it
15            wouldn't be legit.  The bottom line is in order to
16            have a strategic plan you need to identify what
17            you're planning for.  And we have to identify the
18            needs of the particular student body that we do get
19            to move forward with all the programs, and that
20            includes the technology.  I was speaking to Scott
21            Smith momentarily out in the hallway and we will, of
22            course, work with Arkansas Public School Resource
23            Center.  We will work with the University of Arkansas
24            at Fayetteville and the University of Arkansas at
25            Pine Bluff and any other program, including the State
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 1            Board of Education, to develop what is needed and
 2            what everybody comes up with is the best plan.  So
 3            that's the best answer I can give you.  Thank you.
 4                 MR. BYRD: I would just address that.  I have
 5            literally put in hundreds of hours of volunteer time
 6            this year trying to get this school established.
 7            Once we have a school then I can focus time and money
 8            resources towards helping them with technology.  I
 9            have a law office; I have tech people, you know, able
10            to reach the internet and work from anywhere, whether
11            I'm in Iowa or South Dakota or Arkansas.  Those kind
12            of resources will become available.  I haven't given
13            it to them yet because I'm busy trying to get it
14            built.  So, again, field of dreams; if we built it,
15            they will come.  That's my thoughts.  Thank you.
16                 CHAIRMAN HERNANDEZ: Dr. Jones?
17                 DR. JONES: Can you speak -- you mentioned math
18            and science labs.  Can you speak to your planning for
19            those labs, where it's supported in the budget, and
20            specifically speak to the math training you expect to
21            have for your teachers in 5 through 8?
22                 MS. SMITH-JONES: Did you say math training, the
23            last part?
24                 DR. JONES: Yes, ma'am.
25                 MS. SMITH-JONES: Yeah.  Thank you.  One of the
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 1            things -- I spoke with one of the professors and she
 2            was unable to come here to talk directly about how
 3            we're implementing the science program.  But with the
 4            math and science labs those will be virtual labs
 5            using the computers in the class.  We'll have an
 6            opportunity to go to the computer lab or the
 7            computers in the classroom.  There will be tri-labs
 8            but they'll have an opportunity to work in the
 9            classroom.  There will be like math centers for the
10            5th graders where they can do math and science.  As
11            opposed to the labs, they'll be working with
12            different math projects on developing those in the
13            classroom, a lot of hands-on activities.  So one of
14            the things -- we haven't had an opportunity --
15            because we are a standalone charter school with the
16            community coming together, there's no CMO.  I know
17            you all understand the EMO.  We'll come together to
18            put together the plan; the next step is to make sure
19            that the curriculum is tight, to have something that
20            you'll be proud of, and say, "This is one of our
21            charter schools," and we'll be proud to say that
22            we're on the list of charter schools.  We're going to
23            work diligently for that.  It's coming in different
24            phases because we don't have that big CMO/EMO behind
25            us with their curriculum, implementing the
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 1            curriculum.  So we want to focus on the Common Core
 2            State Standards which we know our students really
 3            need the math and the reading and the science.  And
 4            we're going to have reading across the entire
 5            curriculum for the students, as well as writing,
 6            whether they're in the science class.  With the labs
 7            that they have they'll be responsible for keeping
 8            journals as well; whatever the projects, going
 9            outside, if they're doing an experiment out there
10            they'll have to keep journals as well.  So there will
11            be different things that the teachers will have
12            opportunity to work with.  Once again, UAPB has a
13            wonderful math and science vendor that they offer the
14            training there and it doesn't cost anything; it's
15            just the time of the teachers, it's the time of the
16            staff, the administration, to allow the teachers to
17            go over to get the training.  They have phenomenal
18            tools and they are saying, "Come and use them.  We
19            want to be a part of this."  We have built together
20            not only the community to put together the financial
21            piece, and they're dedicated and committed to that,
22            but the educational piece that we're constantly
23            working with educators who have done this before.
24            I've been in charter schools and I've seen them start
25            up; I've seen them, you know, dwindle down; I've seen
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 1            them struggle; I've seen the discipline.  And so I
 2            have -- I feel confident that we can do this piece
 3            with all the partners that have come on-board and
 4            said, "We will help you."  As long as we stay focused
 5            with your support I am sure that we can have a
 6            product for the community; we can give choice to
 7            these parents; and we can have a fine-tuned program
 8            that's something that you will -- each and every one
 9            of you in this state will be proud of.  It will be in
10            Redfield but everyone will be proud of.  I am
11            confident of that, if you allow us this opportunity.
12                 DR. JONES: Did you have support within your
13            budget for the math or the science labs?
14                 MS. SMITH-JONES: The math and science labs,
15            those are labs that the teachers will develop.  And
16            there's -- if I'm not mistaken, there's support for
17            supplies.
18                 MS. KIGHT: Yes.
19                 MS. SMITH-JONES: But other than that, when you
20            say the math and science labs, the labs will come;
21            they will develop the labs and through the
22            professional development they should have whatever
23            tools and supplies they need.  If we don't have it,
24            once again, we have people who are willing to donate
25            monies to supply the things that they would need for
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 1            the labs.
 2                 DR. JONES: Thank you.
 3                 MS. SMITH-JONES: You're welcome.
 4                 CHAIRMAN HERNANDEZ: I've got a question for Ms.


 5            Kight in regards to the -- you talked about the
 6            summer feeding program.
 7                 MS. KIGHT: Yes, sir.
 8                 CHAIRMAN HERNANDEZ: And I understand that y'all


 9            are looking at -- I just wanted to be clear on how
10            the food program will work within the school this
11            year.  It says contracted out in the application, so
12            I want to -- are you talking about hiring a food
13            service management company or what's the process
14            there?
15                 MS. KIGHT: Well, we're just looking at for the
16            first year of operation -- there are vendors out
17            there that provide meals, boxed meals all ready so
18            that we would hire two part-time cafeteria workers.
19            They would come in, the meals would be delivered;
20            they would heat them, warm them, prepare them, and
21            serve the students.  Long-term we would like to look
22            at actually preparing the food in-house.  First year
23            out it will be contracted.  There are vendors out
24            there and we'll just have to make sure that we
25            follow-up, look at the website.  I talked to Sky
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 1            about the Commissioner's Memos for the proposal
 2            there, so we are aware of all the requirements to do
 3            the procurement process.  I know that was a question
 4            that was done.  We'll make sure we follow all state
 5            and federal guidelines this year.  We'll work
 6            closely, you know, with the people who have
 7            experience with that and make sure that we adhere to
 8            all those.  This year, we are going to contract that
 9            out and offer the students -- and that would be
10            served in our cafeteria; heated up and kept in our
11            cafeteria, and then served to the students.
12                 CHAIRMAN HERNANDEZ: So do I understand that


13            this year that you will cover the cost or the kids
14            will pay or -- it doesn't sound like what you're
15            describing would be something that would be
16            reimbursable through USDA in the first year?
17                 MS. KIGHT: I don't know about the USDA.  That's
18            the goal is to have it be reimbursable.  Now the
19            feeding program I was talking about -- I don't know
20            if we're getting confused on two different things.
21            This past summer we worked with USDA and had a
22            feeding program.  Okay.  That's not the school
23            program; that was just a service that we offered our
24            community during this past summer.  So when the
25            school comes on-board we will go ahead and we will --
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 1            we're trying -- we're going to do the free lunch
 2            program, we want to do that and get the reimbursable
 3            food for our children.  So right now we're looking at
 4            contracting that out, which other -- you know --
 5            other charter schools contract those services out.
 6                 CHAIRMAN HERNANDEZ: Right.  I guess I might be


 7            hard-headed, so let me try --
 8                 MS. KIGHT: And I might be confused.
 9                 CHAIRMAN HERNANDEZ: I've got to make sure I'm


10            clear on what I'm saying here.  When you described,
11            you know, being able to purchase outside contract for
12            boxed lunches, now with the USDA program there are
13            requirements of being a reimbursable meal.  And so in
14            order to do that the meals that you're serving have
15            to be in compliance with that.  And so the question
16            is: do you intend to do that?
17                 MS. KIGHT: Yes.
18                 CHAIRMAN HERNANDEZ: And if so, those meals --


19            in order to do that, contract that out, you would
20            have to kind of go through kind of a process there
21            that you may miss that deadline for?
22                 MS. KIGHT: Yes.
23                 CHAIRMAN HERNANDEZ: And so do you have an


24            alternative plan to be able to purchase foods and
25            prepare them yourselves --
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 1                 MS. KIGHT: Right.
 2                 CHAIRMAN HERNANDEZ: -- and go through that


 3            process?
 4                 MS. KIGHT: Sky and I had just spoken this past
 5            week about that and she redirected me to the
 6            Commissioner's Memos on that.  I did realize that the
 7            deadline was in October and we had missed that.  So
 8            we would have to come up with a plan for the students
 9            to either pay or for us to come up with an economic
10            means to provide that.
11                 CHAIRMAN HERNANDEZ: All right.  My other
12            question -- I have two more -- on your budget you
13            listed some amounts for a halftime librarian and a
14            halftime counselor.  And so do you feel confident in
15            being able to procure those services for -- it's hard
16            sometimes --
17                 MS. KIGHT: Right.
18                 CHAIRMAN HERNANDEZ: -- to find librarians full-


19            time and counselors full-time --
20                 MS. KIGHT: Right.
21                 CHAIRMAN HERNANDEZ: -- to actually find
22            somebody that will come work halftime.
23                 MS. KIGHT: I have made contact with a retired
24            librarian that is willing to come back as a halftime
25            librarian.  So I do know we have a person kind of
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 1            tentatively lined up for that.  I have not yet gotten
 2            any kind of verbal commitment from a counselor, but
 3            we are actively looking for that because we do know
 4            that's going to be kind of a hard position to fill.
 5            So we are working on that right now.  But like I
 6            said, I do have a librarian that has said that, yes,
 7            that she would be interested in doing that for us.
 8            She's recently retired and she said that she would do
 9            that for us.
10                 CHAIRMAN HERNANDEZ: Thank you.  Dr. Saunders?


11                 DR. SAUNDERS: Yes.  Regarding services, what
12            specific services would the students be receiving
13            that they're not currently receiving?
14                 MS. KIGHT: In our school --
15                 DR. SAUNDERS: Yes, ma'am.
16                 MS. KIGHT: -- versus where they are now?  I
17            think what we offer them is a small school setting.
18            I mean, the fact that we are going to be 175 students
19            and they probably attend a school right now that's,
20            you know, 800 students -- you know -- it's easy to be
21            overlooked.  In a school of 175 it's kind of hard to
22            hide, you know, you're visible.  Everybody knows your
23            name.  All the teachers will know your name because
24            you'll have that same set of teachers for your three
25            years there.  And you'll have the same 6th grade --
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 1            your English teacher in 6th grade will be your
 2            English teacher in 7th and 8th probably too.  So you
 3            will get a relationship.  We will offer more hands-on
 4            stuff.  Some of these students are going to be more
 5            active.  You know, like Sandra said, we do have a lot
 6            of green space and a lot of areas where if the kids
 7            are a little rowdy then you can take them outside and
 8            let them maybe do an experiment outside or do a
 9            biology class outside and kind of talk about what we
10            have out there.  We will have tutoring available.  We
11            will have the ability to participate in sports or
12            tutoring.  They're not having those opportunities
13            because if they're just not -- you know -- in a big
14            school, you know, if there's 12 positions on the
15            basketball team, 12 out of 800, you know, the
16            percentages go down.  In our school we're going to
17            try to encourage everybody to participate in anything
18            they want to and everybody is going to be on the
19            team.  Okay.  Now will everybody get playing time?
20            Probably not.  Everybody will be a part of that team;
21            they'll have that opportunity to develop; they'll be
22            involved in that.  And that's something that I don't
23            think the public schools can offer these kids at this
24            time, all those things, you know, that one-on-one,
25            the tutoring, the small setting, ability to
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 1            participate in whatever clubs and whatever sports
 2            they want to.  Now we don't have a variety of sports
 3            like some of the big schools but we will have -- we
 4            can have basketball; obviously, we have a gym.  We
 5            can do volleyball, we can do soccer; we have a field,
 6            a football field, has a scoreboard on it.  So we can
 7            offer different things like that and everybody that
 8            wants to play will be on the team.
 9                 DR. SAUNDERS: Okay.  Also addressing the
10            enrollment that we discussed earlier and concern with
11            the finances -- and I understand that you're
12            expressing that you ran the numbers and that
13            essentially 166 is break-even, 166 enrollment.
14            Correct?
15                 MS. KIGHT: That's what I came up with.  Yes,
16            sir.
17                 DR. SAUNDERS: Okay.  What would be the plan if
18            150 students showed up in August?
19                 MS. KIGHT: That kind of goes back to Mr.
20            Hernandez's question earlier.
21                 MS. SMITH-JONES: If I may speak to that,
22            depending on what grade level this is dispersed over
23            -- because we know it's 5 through 8 -- so if we have
24            a class that we don't have enough maybe 8th graders
25            in the two classes and we can only have one 8th grade


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(20) Pages 77 - 80







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 19, 2014


Page 81


 1            class, then perhaps we would ask permission if we
 2            could build a 6th grade class, if we have more
 3            students that are willing to -- that would like to
 4            join the school in the 6th grade.  So if we can have
 5            some flexibility in that, if it comes to that, then
 6            we'd look at how the grades are -- how the students
 7            are dispersed over the grade levels and see if
 8            there's a small amount in one class maybe we can have
 9            another class of 5th graders or something to that
10            effect.
11                 DR. SAUNDERS: But that would not affect funding
12            because the funding is based on students, no matter
13            what grade they're in.  So my concern is specifically
14            with the funding.  Looking at it from a financial
15            perspective, if 150 students show up in August what's
16            the plan?
17                 MS. KIGHT: Like I said earlier, that goes back
18            to Mr. Hernandez.  Our plan -- if we get approved
19            today, that will be one of the first things we'll
20            work on is to get a plan in place.  We do have a
21            skeleton plan that we'll be watching those numbers
22            and we'll notify the school district if we're not
23            going to make it.  We'll notify the ADE if we're not
24            going to make it.  But long before August comes we'll
25            have a plan.  You know, if we get approved today
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 1            we'll start working on it tomorrow.  We'll get a plan
 2            together of what we will do at certain points along
 3            the way and how we'll try to get more funding, can we
 4            ask for donations, can we have a fundraiser of some
 5            kind, can we do -- can we cut back on what supplies
 6            that we would need, can we -- you know -- you start
 7            looking at your budget and what you have and where
 8            you could really tighten your belt.  Yes, we would
 9            make what cuts we could make there; we would look for
10            funding, you know, donations and grants.  You know,
11            we would overturn every rock that we could.
12                 DR. SAUNDERS: I understand that.  And I'm not
13            asking for -- I guess in a way I'm asking for a plan,
14            but not a specific plan.  But I guess what I'd
15            express as my concern is that if this was granted,
16            let's say 150 -- it could be 140, could be 120 --
17            that's a large number of students, it's a large
18            number of lives.  And, I mean, if it came down to it
19            would those students need to change their educational
20            setting halfway through the year or at some other
21            point in the year because of that?
22                 MS. KIGHT: I don't believe that they would do
23            it during the year, only that we would -- you know --
24            by then we will have a plan in place.  You know, we
25            will have a back-up plan.  If the funding doesn't
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 1            happen and we don't make the numbers we would have
 2            something in place.  Right now I can't tell you that
 3            I have one but, like I said, if we get approved today
 4            and have this opportunity we'll work and we'll get a
 5            plan and we'll have something in place as a back-up
 6            to that so that we wouldn't -- go ahead.
 7                 MS. SMITH-JONES: I don't know if this will help
 8            you with that, but enrollment will be ongoing.  So if
 9            students would like to apply to the school, once the
10            school opens or right before then or in the middle of
11            school, we'll continue the enrollment when the
12            numbers are down, if we're not full.  Enrollment
13            continues on with registration throughout the year
14            until we're at capacity or over our waiting list, go
15            to the waiting list.
16                 MR. DOBBINS: And those are things that need to
17            be considered in this particular situation, is we've
18            got to go back to the tri-county.  You're looking at
19            a unique situation.  You're not within the inner-city
20            of Little Rock, Arkansas or Pine Bluff; you're in a
21            tri-county area.  A rural area is a big drawing area.
22            You've got East End, Landmark, Hensley, Woodson,
23            Wrightsville, Jefferson, White Hall, Sheridan even.
24            You've got such a massive draw it won't be a problem
25            getting the students.  The students will be there.
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 1            They're all coming out of schools that are Needs
 2            Improvement schools.  The parents are looking for
 3            schools.  We can put this together.  We do have a
 4            plan of getting out there and enrolling students,
 5            going out to these areas.  Everybody is well aware
 6            that -- we've already had Andy Mayberry in his area;
 7            of course, now Julie's area on-board in support.  And
 8            we intend to heavily research that area, research the
 9            Hensley, the Woodson, Wrightsville, up to Sweet Home,
10            Higgins Switch, every area of the Pulaski County
11            School District that is in Needs Improvement and
12            offer an opportunity to these children.  And those
13            children come when you offer the opportunity.  The
14            only time you don't see them is when you've got an
15            audience that can't get there, and this is a totally
16            different situation.  I mean, it is so close.  You've
17            got children -- this morning as I'm en route, we've
18            got children that are already loading on a bus at
19            6:30 in the morning, sitting five minutes from where
20            we're talking about putting a school.  They were
21            loaded on a bus at 6:30.  So, I mean, the enrollment
22            will be there.  And the plan is enrollment.  That's
23            the plan.
24                 MS. KIGHT: And also, one other thing, if we do
25            -- if we are provided an opportunity to pursue this
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 1            and we do get an authorization today, first thing
 2            we'll start tomorrow -- not only having a plan for
 3            what happens if that scenario happens is to start
 4            working with the Walton Foundation and going for that
 5            $220,000 grant.  Because if we get that $220,000
 6            grant -- that wasn't included in our budget anywhere,
 7            so that money right there would be a good buffer for
 8            us to handle a shortage of students if it comes down
 9            to that.
10                 CHAIRMAN HERNANDEZ: I have a follow-up to that,


11            Dr. Saunders.  Ms. Kight, if you can help me kind of
12            with this, one of the concerns that I see, just kind
13            of -- and the big picture idea, I guess, is we're
14            looking at a district that you're saying -- in your
15            budget you budgeted for students that were at least
16            70% free-and-reduced lunch.  Okay.  So we agree with
17            that?
18                 MS. KIGHT: (Nodding head up and down.)
19                 CHAIRMAN HERNANDEZ: The second thing that I'm


20            hearing is that you do plan to have this school in a
21            rural area where typically there was, you know,
22            roughly 100 to 150 kids that were attending the
23            district for middle school grades that was --
24                 MS. KIGHT: Just from the White Hall School
25            District.
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 1                 CHAIRMAN HERNANDEZ: Okay.
 2                 MS. KIGHT: Because there were no transfer
 3            students.
 4                 CHAIRMAN HERNANDEZ: And so when we talk about


 5            this big area and all these different cities and
 6            areas that we're talking about pulling from, and I
 7            think about this 70% free-and-reduced lunch
 8            population, and then in your plan you have that you
 9            will have two buses for transportation -- and so
10            where I struggle is that, you know, typically kids
11            that are free-and-reduced lunch don't have the
12            ability to transport themselves or parents that are
13            working to transport over long distances to get to
14            these schools.  So they're heavily dependent on
15            transportation in the form of buses.  So help me add
16            those two things together, where I see the high
17            population that you're expecting of free-and-reduced
18            lunch and low ability to transport, how you feel like
19            you can meet those numbers?
20                 MS. KIGHT: Okay.  When -- the last year that
21            Redfield was open -- actually, the last few years
22            that Redfield was open those students actually had a
23            choice of whether to go down to White Hall, to White
24            Hall Middle School, or to go to Redfield Middle
25            School; 108 of those students chose to stay in
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 1            Redfield.  So we have that kind of base that we do
 2            have at least that many students that two years ago
 3            they were willing to stay in Redfield when they had a
 4            choice to go down to White Hall and they didn't; they
 5            chose to stay where they were.  So --
 6                 CHAIRMAN HERNANDEZ: Now were those kids -- did


 7            those kids have bus transportation to Redfield?
 8                 MS. KIGHT: Yes.
 9                 CHAIRMAN HERNANDEZ: Okay.
10                 MS. KIGHT: But they were basically from the
11            Redfield area.  We -- and that's a 15-mile
12            difference.  Okay.  We are really focusing on 8 to
13            10, maybe 12 miles out.  We actually did go ahead and
14            worked out a bus route for our buses and where our
15            two buses would go and where they would pick up.  Do
16            you want to -- we actually have 15 copies of that.
17                 (WHEREUPON, Redfield Exhibit Four (4) was marked
18            for identification and appended.)
19                 MS. KIGHT: If you want to look at that, that
20            kind of shows you where our buses would be headed,
21            how many miles they would go, how many stops they
22            would make.  Is it an ideal situation?  No, not
23            really.  But it is offering satellite bus
24            transportation for our students during the first
25            year.  We'll be growing to a traditional bus route;
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 1            that's our plan.  Okay.  But starting off the school
 2            money is tight and we have to be creative and
 3            innovative, find a solution.  Okay.  Our solution is
 4            a satellite bus pickup.  We have two buses.  We have
 5            a bus route plan; that's a tentative bus route.  It
 6            shows you us going up into the Hensley, Woodson area,
 7            out toward East End, over towards Sheridan, down
 8            towards Jefferson, and around the Redfield area.
 9            When we had our school open in Redfield at least half
10            of those students that attended that school their
11            parents dropped off before they went to work.  So as
12            the students were going -- as the parents were going
13            out to get on the interstate to go to their jobs in
14            Little Rock, they would drop their student off at the
15            Redfield Junior High School and they would go on to
16            work.  Okay.
17                 MR. DOBBINS: Again, unique area.  Fifty percent
18            of the students that attended that school were
19            dropped off by their parents.  For the best part of
20            it, the children that rode the bus wanted to ride a
21            bus to be with the other kids and fellowship.  Most
22            of the parents could've dropped their children off.
23            I keep having to go back to the uniqueness; Redfield
24            is so uniquely situated.  Yes, it's rural but its
25            proximity to Little Rock, to Sheridan, to Pine Bluff
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 1            places it unique like no other.  While you say
 2            they're free-and-reduced lunch and almost always need
 3            transportation, not necessarily the situation in this
 4            particular area.  And I know that's hard to
 5            understand and I'm trying to figure out how to
 6            express it, but we know our area, we know our
 7            students.  We're all well-versed in who does and does
 8            not have an automobile.  Much like a conversation
 9            last year about Southwest Little Rock area, the
10            parents have cars.  They're generally going by the
11            location of that school or pretty close to it.  And
12            so the transportation -- while we understand we need
13            transportation, we also are well aware that we didn't
14            need the type of transportation that you might need
15            in inner-city Little Rock to get all the way across
16            Little Rock, where parents wouldn't want to get up
17            and get involved in the mayhem of traffic inside the
18            city limits.  It is a different area and I'm asking
19            you to kind of look at that with us and realize that
20            what we're saying is we know the area, we know the
21            busing need.  And if there was a need to adjust that
22            I do believe that we would be able to.  But I'm also
23            being very frank with you in that I don't think there
24            would be a need.
25                 MS. KIGHT: James Kight, he was the principal at
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 1            the school and did the bus routes there for many,
 2            many decades and wants to speak to the busing.
 3                 CHAIRMAN HERNANDEZ: Mr. Kight, were you sworn


 4            in earlier?
 5                 MR. KIGHT: I stood up.  Yes, sir.
 6                 CHAIRMAN HERNANDEZ: Okay.  Go ahead.
 7                 MR. JAMES KIGHT: I had kind of a satellite bus
 8            program where we would run the buses up to Woodson
 9            and come back through Hensley and out into Grant
10            County, and then we would run the other bus down
11            toward White Hall as far as we needed to go and pick
12            up students that way.  And not stop at every house,
13            but stop, you know, where there was an abundance of
14            kids.  I come out from Grant County -- I live about
15            five miles out from Redfield and I count the students
16            as I come out each morning -- well, not each morning
17            but I have counted them.  And there are at least 16
18            students that live within two or three miles of
19            Redfield that go to Sheridan schools that I think
20            would definitely consider coming to Redfield because
21            it's closer.  And some of those students already
22            participate in our peewee basketball program at
23            Redfield because it's closer.  And I feel like that
24            if these students -- if we had a charter school these
25            students would strongly consider coming to Redfield
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 1            and that's part of what we hope to do is to have a
 2            community -- we have a community around Redfield;
 3            Hensley is within five miles; Woodson is within seven
 4            miles.  And these kids, you know, are bused a longer
 5            distance and I feel like they would come.  Parents
 6            that live in Pine Bluff and work in Little Rock I
 7            feel like would drop students off.  Or vice-versa, if
 8            they live in Little Rock and work at the arsenal they
 9            would consider dropping students off.  So I feel like
10            that we could get our 175 students without a problem.
11                 CHAIRMAN HERNANDEZ: Thank you.  Are there any


12            other questions from the panel members?  Seeing no
13            questions, Ms. Clay, do you want to come refresh us
14            again on what our options are?
15                 MS. CLAY: You can issue a final decision today
16            or take the matter under advisement.  If you take it
17            under advisement, you have the option to allow the
18            applicant to get technical assistance or to come back
19            with further information and bring it to you at your
20            next meeting.
21                 CHAIRMAN HERNANDEZ: All right.  No other
22            questions?  And you have the -- I'll entertain a
23            motion.
24                 MS. PFEFFER: I make a motion to deny the
25            charter application for Redfield Tri-County Charter
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 1            School.
 2                 CHAIRMAN HERNANDEZ: You've heard the motion to


 3            deny the application.  Do I have a second?
 4                 DR. JONES: I'll second that motion.
 5                 CHAIRMAN HERNANDEZ: You've heard -- we have a


 6            motion from Ms. Pfeffer, a second from Dr. Jones.
 7            All in favor of the motion say "aye."  In saying
 8            "aye" you can state the reason for your denial.  And
 9            we'll just go around and start with Ms. Barnes.
10                 MS. BARNES: I'm not in favor of the motion.
11            Mine is a "nay."
12                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
13                 MS. PFEFFER: My motion was made with the
14            concerns that there isn't a plan beyond the current
15            start-up year and no waiver requested for the
16            transition to the secondary 9-12; also concerns about
17            the technology plan, the lack of technology, that I
18            even worry about this current year; and some other
19            issues raised with school lunches, the possibility
20            that even though you're recruiting economically
21            disadvantaged students to this school they might have
22            to pay for lunches.  So to me there were just too
23            many unknowns at this time.  And I don't doubt the
24            passion and the support from the community but,
25            again, to make a decision I don't feel like the plan
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 1            is a solid plan.  And that's my rationale.
 2                 CHAIRMAN HERNANDEZ: Dr. Jones?
 3                 DR. JONES: I seconded the motion because I have
 4            concerns about the development of the curriculum.
 5            Because your stated focus of the curriculum is a STEM
 6            curriculum; yet, in searching for science or
 7            technology or engineering or math I did not find the
 8            evidence had been developed within the program.
 9            That's one.  A second issue is it lacks the
10            development and a plan for that secondary -- the
11            credits to be earned.  And certainly my third one is
12            the lack of technology, only because it's stated as a
13            STEM school.
14                 CHAIRMAN HERNANDEZ: Dr. Saunders?
15                 DR. SAUNDERS: I'm in favor of the motion.  And
16            my concerns involve the financial stability dependent
17            upon the enrollment, as well as the technology.
18                 CHAIRMAN HERNANDEZ: Ms. Coffman?
19                 MS. COFFMAN: I vote against the motion.
20                 CHAIRMAN HERNANDEZ: Okay.  We have three in


21            favor of the motion, so the motion passes.  I'm
22            sorry.  It doesn't?
23                 MS. CLAY: You need four to pass the motion, a
24            majority of the quorum.
25                 CHAIRMAN HERNANDEZ: So I can vote?
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 1                 MS. CLAY: You can vote.
 2                 CHAIRMAN HERNANDEZ: Okay.  I will vote in favor


 3            of the motion.  My reasons are, you know, basically
 4            what was already stated.  There are concerns over the
 5            financial and just the overall planning and
 6            sustainability of this charter.  And then, also as
 7            addressed, the technology and the plans for the
 8            secondary.  So I will -- that will be the fourth vote
 9            and the motion passes.  And, Ms. Clay, I understand
10            we have to vote on whether or not we allow them to
11            come back and reapply in this cycle?
12                 MS. CLAY: Yes.  It would be a motion of whether
13            to allow them to resubmit their application this
14            cycle.  And if you do that, it would be under the
15            assumption that they bring something else back that
16            would perhaps change your mind.
17                 CHAIRMAN HERNANDEZ: Okay.  All right.  I will


18            entertain a motion on whether or not to let them
19            resubmit.
20                 MS. BARNES: In terms of whether they can
21            resubmit in this cycle or resubmit at all?
22                 CHAIRMAN HERNANDEZ: Resubmit in this cycle.  So


23            we need a motion whether or not to let them resubmit
24            in this cycle.
25                 DR. JONES: I move that they not be allowed to
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 1            resubmit this cycle, but resubmit the following
 2            cycles with some guidance and technical assistance
 3            and planning on the specific curriculum, if they
 4            decide to continue the STEM focus.
 5                 CHAIRMAN HERNANDEZ: We have a motion.
 6                 MS. BARNES: Second.
 7                 CHAIRMAN HERNANDEZ: Second by Ms. Barnes.  All


 8            in favor say "aye."
 9                     (UNANIMOUS CHORUS OF AYES)
10                 CHAIRMAN HERNANDEZ: Any opposed "nay?"  Motion


11            passes.
12                 All right.  We've got the -- do you want to take
13            a break?  We're going to take a 10-minute recess.
14                   (OFF THE RECORD - 10:30 A.M.)
15                 (BACK ON THE RECORD - 10:38 A.M.)
16  A-2: CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER


17  SCHOOL APPLICATION: ROCKBRIDGE MONTESSORI SCHOOL, LITTLE ROCK,


18  ARKANSAS
19                 CHAIRMAN HERNANDEZ: I'll call the meeting back


20            to order.  I've got agenda item A-2 and I will
21            welcome up Ms. Hogue to start us out.
22                 MS. HOGUE: Rockbridge Montessori School is
23            requesting approval for an open-enrollment charter
24            school in the Little Rock School District.  Shannon
25            Nuckols will be speaking for Rockbridge.
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 1                 CHAIRMAN HERNANDEZ: Those that will be speaking


 2            for or against the charter application, if you would
 3            raise your right hand to be sworn in.  Do you swear
 4            or affirm that the testimony you're about to give
 5            shall be the truth, the whole truth, and nothing but
 6            the truth?
 7               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 8                 CHAIRMAN HERNANDEZ: Okay.  Thank you.  Please


 9            proceed.
10                 MS. NUCKOLS: Good morning.  My name is Shannon


11            Nuckols.  I've taught for 13 years in Arkansas public
12            schools.  I have a diploma from the Association
13            Montessori Internationale.  I'd like to give you a
14            personal journey of my discovery of Montessori.  My
15            son was having difficulty in school due to his
16            learning disabilities.  He was on a 504 and was given
17            extra help but it seemed to be only a Band-Aid to the
18            problem.  There was a deeper problem.  He needed
19            another environment in which he could thrive.  We
20            pooled our funds together with other generous family
21            members and sent him to a private Montessori school.
22            I immediately began to see results.  He gained
23            confidence and began to improve dramatically his
24            education.  This touched me as a parent but it also
25            touched me as a teacher.  Maybe this type of
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 1            education would help the children that I struggled to
 2            reach in my classroom.  My principal agreed that if I
 3            took the training she would allow me to implement the
 4            Montessori method in my classroom.  After the first
 5            summer of training I began to implement the
 6            Montessori method and was surprised at how my
 7            students were learning difficult concepts with ease.
 8            During my Montessori training I was able to student
 9            teach and observe in public and private Montessori
10            schools throughout the country.  The schools I
11            visited were located in Richmond, Virginia, Atlanta,
12            Georgia, Hartford, Connecticut, and Houston, Texas.
13            I was able to record the best practices from all
14            these schools and gain a professional learning
15            community.  During this time I was also researching
16            the benefits of Montessori education for children in
17            poverty.  I have since finished and completed my
18            master's thesis which is entitled, "Fertile Soil:
19            Digging Deep Into the Possibilities of Montessori
20            Education in a Public School Elementary Classroom."
21            After completing the third summer of training I knew
22            that this type of education was too good to stay in
23            just one elementary classroom.  I wanted to see the
24            benefit of a complete Montessori program in a public
25            school setting.  So our family made the hardest
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 1            decision we've made and we moved to Houston, Texas,
 2            where I could teach in a public Montessori charter
 3            school.  This school has had a long success for
 4            having the top test scores for years.  The staff
 5            there mentored me in not only how to implement a pure
 6            Montessori method but also how to apply it to a
 7            public school setting.  I enjoyed teaching in this
 8            urban school and was even more amazed at the results
 9            when you have a complete authentic Montessori
10            program.  But every day when I drove to work I would
11            say a prayer that I would one day get to return to
12            Arkansas and begin a public Montessori charter
13            school, a Montessori school that could be for
14            everyone.  And the biggest obstacle to the vision was
15            the cost of training Montessori teachers.  When this
16            had been resolved our family decided to return to
17            Arkansas to pursue this dream to provide free public
18            and authentic Montessori education to children in
19            Arkansas, our vision of Montessori schools to serve
20            and nurture the developing child's mind, emotions and
21            physical growth through the Montessori method.  We
22            want Montessori to be available to central Arkansas
23            families.
24                 Why Montessori and why now?  Now is the time for
25            Montessori education to come to public education.  We
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 1            have Montessori certified teachers and teachers who
 2            are undergoing Montessori training.  We have a
 3            building conducive to the Montessori environment and
 4            it's located in an area where we can draw our
 5            targeted student population.  We have community
 6            support that wants Montessori education for their
 7            children.  One of the purposes of charter schools is
 8            to offer public school parents, regardless of their
 9            social and economic status, different choices of
10            education for their children.  Rockbridge Montessori
11            fulfills this educational need by offering a
12            different and unique educational choice that is
13            currently unavailable in the public sector in central
14            Arkansas.  The fact that Montessori is not offered as
15            a public school choice is not due to lack of support
16            for Montessori education.  We want Montessori to be
17            available for central Arkansas families.  Creating a
18            public Montessori school makes this possible.
19                 Why Montessori?  Because today's Montessori
20            school is research-based and child-centered enabled
21            by the Montessori method implemented by today's AMI
22            training of Montessori teachers just like Dr. Marie
23            Montessori intended it to be.  We have dedicated
24            Arkansas teachers now in AMI training right here,
25            right now.  They have undergone summer trainings,
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 1            including 30 weeks, eight hours a day.  They will
 2            undergo reading and seminars on Dr. Montessori's
 3            books and also child psychology lectures.  These
 4            teachers, after the third summer, will have oral
 5            examinations as well as written examinations.  They
 6            have to do four weeks of observation in the
 7            classrooms and also four weeks of student teaching.
 8            They prepare their own manuals and a lot of times
 9            their own materials.  The teacher gives small group
10            lessons and the number of children in a lesson is
11            usually four to six children.  This is possible
12            because there's a full-time assistant in each
13            classroom.  While a teacher is giving a small group
14            lesson the assistant is helping to insure that other
15            children are practicing the lessons that they have
16            received and recording them in their work diary.
17            Montessori classrooms have beautiful hands-on
18            materials designed to make abstract concepts
19            concrete.  There are hands-on materials for all
20            subjects.  Some are handmade by the teacher and
21            others are purchased.  The Montessori method is a
22            prepared environment.  Each classroom will have a
23            complete set of AMI Montessori materials.  The
24            classrooms are designed to allow children to have the
25            space needed for cooperative learning and space for
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 1            independent work, according to what the child
 2            chooses.
 3                 Highlights of Montessori education -- student
 4            choice, freedom with responsibility, multi-age
 5            classrooms, individualized instruction, a three-hour
 6            work cycle which is uninterrupted time to work deeply
 7            and concentrate.  The Montessori method is aligned
 8            with Common Core standards.  It provides children
 9            with the academic rigor and the tools and skills to
10            successfully achieve the high standards of Common
11            Core.
12                 Why Montessori in Arkansas?  Because central
13            Arkansas children need the Montessori method fully
14            implemented every day at school.
15                 I'd like to go over a schedule of what a child
16            would experience at Rockbridge Montessori.  From 8:00
17            till 11:30 the children will be engaged in what Dr.
18            Montessori called "a three-hour work cycle."  During
19            this time there will be no pullouts or assemblies.
20            This will be uninterrupted time dedicated for the
21            children to engage in deep concentration, a sustained
22            practice of academic works that have been presented
23            to them.  The children record in their work diary the
24            lessons that they have received.  They will then be
25            able to refer back to their work diary to make their
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 1            choice as to which lessons to practice.  All lessons
 2            are practiced and recorded.  The child will log in
 3            their work diary the lesson, the time they begin to
 4            practice the lesson, and then finally the time they
 5            completed the lesson.  The aid will assist the
 6            children working when needed.  There is to be no
 7            interruption of the small group lesson given by the
 8            teacher.  This is possible because of the aid.  Each
 9            child will also have a scheduled conference time with
10            the teacher.  During this time the child's work diary
11            will be reviewed and the teacher will work with the
12            child on future lessons that the child is ready to
13            receive.  This is truly an individualized curriculum.
14            From 11:30 to 12:00 the children will dine in the
15            lunchroom.  We will practice table manners and grace
16            and courtesy.  From 12:00 to 12:30 is recess.  From
17            12:30 to 1:30 is an academic enrichment, like
18            physical exercise, music, art, and library.  From
19            1:30 to 2:45 is double-blocked for reading and
20            research writing.  Reading instruction will be given
21            and a writer's workshop will also take place.  From
22            2:45 to 3:00 is the time to contribute to each
23            child's ownership of their classroom by helping make
24            the environment beautiful and neat.  The children
25            will put away materials perfectly and take pride in
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 1            making their classroom beautiful.
 2                 I would like to introduce now Sarah Gober who
 3            has been my friend along the journey.
 4                 MS. GOBER: Good morning, Panel.  I am Sarah
 5            Gober; I am currently one of the original board
 6            members.  It is anticipated that I will be an
 7            applicant for the administration position.  I am a
 8            23-year veteran to public education in Arkansas.
 9            Fourteen years ago, as I completed my master's degree
10            and my administration license, my school said it was
11            time to reconfigure and incorporate our middle school
12            into my current K-12 school.  I researched, analyzed,
13            and planned to add the middle school in a district
14            where we would get no new buildings, no new teachers.
15            So we did what we all do: we thought outside the box.
16            I worked with parents, teachers, students and
17            stakeholders to find an appropriate place, work area,
18            schedule, budget, and made a handbook.  We developed
19            new procedures to fulfill our new endeavor.  We made
20            it happen.  Along the way I completed my EDS and
21            received my superintendent's licensure, which has
22            helped me with my educational lenses.  Each year, as
23            an administrator we sit and consider the data and
24            research curriculum and ways to -- the methods of
25            curriculum to help students.  As Shannon saw her son
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 1            do better in Montessori, I saw her and him get
 2            excited about education, the excitement that I had
 3            always wanted to see as an administrator.  Then she
 4            went to Dallas for three summers to get training; she
 5            became even more excited.  As I visited schools in
 6            Dallas and Atlanta, I still had questions on how we
 7            could offer this education to low socioeconomic
 8            students.  I had students here who were autistic, who
 9            had special ed., who were mentally unstable.  How
10            could these things be addressed in a Montessori
11            environment?  Then I visited Hartford, Connecticut,
12            where the school sits beside a 100-unit public
13            project, housing project that was built in the
14            1950's.  In Hartford, nearly all the students come on
15            public transportation or in parent-led carpools.  The
16            students have choice and the wonderful class
17            structure.  The special education teacher comes in
18            and works with the lessons in small group like the
19            teacher and the aid.  The mental health
20            paraprofessional sits with the students if they
21            become unsettled or upset.  I knew then this was
22            something that could work in any environment.  But I
23            needed what all administrators need; I needed some
24            data, and Montessori method data is impressive.  On
25            the slide behind me you will see data used from East
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 1            Dallas Community School.  East Dallas Community
 2            School is a charter Montessori that began in 1978.
 3            It began a second campus in 1999.  Ninety-nine
 4            percent of their students passed the Texas exam in
 5            reading.  Their students who are economically
 6            disadvantaged, English Second Language Learners, and
 7            at-risk learners score higher than their traditional
 8            public school counterparts.  We can analyze that same
 9            data for two urban schools when seen against a Little
10            Rock school data.  If you look at Rockefeller and
11            Washington Magnet School, near where we're placing
12            our school, the literacy scores, which are
13            highlighted in yellow, are 54.78 and 64.41,
14            respectively.  When compared to two other Montessori
15            schools that are in urban areas, much like that, they
16            have 89% in literacy in Chicago's school, 81% in
17            Houston.  In math the scores average the same 20 to
18            30 points higher.  When visiting the charter school
19            in Hartford, Connecticut, the school and the students
20            just radiated with success and excitement.  And as I
21            walked through the K-5 school I wondered about the
22            transition.  So in a study about students who
23            transitioned out of Montessori they looked at
24            students that had had six years of training.  Those
25            students averaged four points higher in state
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 1            literacy testing when entering a public school and 30
 2            points higher in mathematics.  The grade-point
 3            average for these students at completion of their
 4            high school was 2.92, while those with non-Montessori
 5            background was 1.69.  The study attributed the low
 6            GPA's to the Montessori students' interest in
 7            knowledge rather than their concern with grades.  All
 8            the students in Montessori training had graduated
 9            mostly from preparatory schools and all were in
10            higher education institutes.
11                 The question is why Montessori and why now.
12            Montessori because it is a research-based, research-
13            proven child-centered method.  It is a prepared
14            environment with work cycles that are driven for
15            intelligence, Common Core aligned, with a rigorous
16            curriculum.  Why now?  This is a time in Arkansas
17            where changes are occurring.  Charters are being
18            expanded and student choice has become an option.
19            Let's make public charter Montessori an option for
20            central Arkansas at Rockbridge Montessori.  I would
21            like to introduce Dr. Sara Suchman from the National
22            Center of Montessori for the Public Sector.
23                 CHAIRMAN HERNANDEZ: You have about six minutes


24            left.
25                 DR. SUCHMAN: Good morning.  My name is Sara
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 1            Suchman and I am the Director of Implementation
 2            Assistance at the National Center for Montessori for
 3            the Public Sector.  The mission of the National
 4            Center is to support and strengthen new and existing
 5            public Montessori schools.  As such, one of the many
 6            things we do is offer experience and ongoing support
 7            to public Montessori schools during the start-up,
 8            opening, and implementation stages.  We are committed
 9            to fully implementing Montessori and we push the
10            schools we work with to meet the highest standards of
11            Montessori education.  If approved, Rockbridge will
12            be one of almost 500 public schools throughout --
13            public Montessori schools throughout the country,
14            half of which opened in the last 10 years, 17 of
15            which opened just this part September.  The reason
16            for this growth is because this is a model that works
17            and works for all children.  Clinically, we've known
18            for years that Montessori works for those families
19            who have the resources to pay for independent
20            Montessori schools.  More recently, current research
21            on the brain is validating the methods that
22            Montessori educators apply.  And as we saw in the
23            slides, Montessori test results for urban areas that
24            have concentrations of public Montessori schools show
25            that across the board Montessori students score
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 1            better than their peers in the same systems.
 2                 I'd now like to turn my comments to the
 3            particular screen of this application as we see it,
 4            and that is the step it takes toward quality
 5            assurance.  These steps begin with the founder who is
 6            not only a veteran Arkansas public school teacher,
 7            but is also a trained and experienced Montessori
 8            educator.  We wish this were the case for all of the
 9            charters we saw.  Because of this she brings not only
10            her background but also the support of a national
11            network she has built up through her studies and
12            travels.  The second step that we see towards quality
13            assurance is the vision the founding group holds for
14            the school.  The founding group is chosen to model
15            their program after a truly outstanding school, which
16            you heard about, Annie Fisher Montessori Magnet in
17            Hartford, Connecticut.  The founder and possible
18            administrator has visited Annie Fisher and two more
19            teachers are on their way there in January.  This
20            means that what they are striving for exists not just
21            in their minds but also on the ground and they have
22            committed to bringing it to Arkansas.  It's a
23            rigorous and demanding expectation and they're going
24            to meet it.  Also outstanding in this application is
25            Rockbridge's commitment to highly trained and highest
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 1            quality teachers.  Rockbridge is committed to having
 2            all of its teachers complete the most rigorous
 3            Montessori teacher training programs.  Even those
 4            teachers who've already completed other Montessori
 5            teacher training programs, they'll go back for
 6            additional training.  Rockbridge is following the
 7            timeline for teacher commitment to the school and
 8            subsequent training.  They will allow their teachers
 9            to begin their teaching towards the end of their
10            training rather than at the beginning, which is what
11            we see very often.  This is both exceptional and
12            laudable amongst newly opening Montessori schools and
13            it gives credence to the weight Rockbridge is giving
14            to teacher quality.  Lastly, Rockbridge is committed
15            to quality assurance by insuring that their school is
16            addressing the demands of the Common Core State
17            Standards from the start.  Some of this is inherent
18            in the Montessori curriculum.  Common Core State
19            Standards emphasize critical and conceptual thinking,
20            as does Montessori.  In English Language Arts,
21            Montessori has always emphasized research and, of
22            course, the Common Core's emphasis on nonfiction
23            texts.  Further, recognizing its importance and the
24            reality of the students from high-needs backgrounds
25            often benefit from additional support and language
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 1            exposure.  Rockbridge has set aside additional
 2            afternoon time for literacy.  In math, Montessori's
 3            multi-age classrooms with an emphasis on connecting
 4            hands-on conceptual materials to algorithms and
 5            finally applications maps onto the Common Core's
 6            emphasis on linking a few topics in-depth across the
 7            age span.  And Rockbridge is going beyond this
 8            natural alignment between the demands of Common Core
 9            and Montessori by choosing to use Montessori Compass
10            as a mapping and tracking tool for student work.  A
11            Montessori teacher is accountable for tracking
12            approximately 25 students, each following an
13            individualized learning plan.  Montessori Compass is
14            a software platform that helps the teachers to do
15            this and simultaneously maps the student work onto
16            the Common Core.  It is a strong data and tracking
17            tool.  Using Montessori Compass a teacher can input
18            any Montessori material or lesson and see what Common
19            Core standards it addresses.  In reverse, a teacher
20            can put any Common Core standard in and get a list of
21            what Montessori lessons will teach it.  So to insure
22            all students are meeting the required standards a
23            classroom teacher can pull up the Common Core State
24            Standards and see what student is missing what
25            standard and immediately map onto it what lessons to
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 1            introduce in order for the students to learn it.  The
 2            program has the teacher track for each student when a
 3            lesson has been presented, practiced and finally
 4            mastered.  This attention to talent offers strong
 5            pillars of quality assurance and will support
 6            Rockbridge Montessori in bringing a high quality
 7            educational choice to the children of Arkansas.
 8            Thank you.
 9                 CHAIRMAN HERNANDEZ: About another minute left.


10                 MS. NUCKOLS: I want to introduce Shannon
11            Bogart, a parent.
12                 MS. BOGART: Hi, I'm Shannon Bogart.  I come as
13            a part of the community.  They are going to speak on
14            where the location is going to be housed at St. John.
15            I grew up as a member of that church and so I know
16            the need in that area.  I am also a parent of a 16-
17            year old and a 3-year old and a 1-year old.  When I
18            heard about the Montessori school, because of what I
19            went through with my 16-year old -- we transitioned
20            here from Los Angeles, California; I moved after
21            college.  And so he was put into one of the public
22            schools but one of the things that was very
23            challenging, I have a -- everyone brags on their kids
24            but I have a very smart, talented, gifted child; he's
25            awesome.  But he struggled when we came into the
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 1            middle school program here.  One of the things that
 2            we dealt with was bullying.  And he's a big child;
 3            he's a gentle giant and so we struggled with bullying
 4            and that was something that was a strong struggle.
 5            He's also -- he wasn't being challenged in the
 6            classes, so he wasn't up to par; he could do the work
 7            but because of -- they labeled him as gifted and
 8            talented, which I didn't understand because he wasn't
 9            taught on his level; he was taught where the teachers
10            could do -- had time to deal with all the issues that
11            was going on in the school.  So I pulled him out and
12            I put him in a charter school.  We went to Lisa
13            Academy for about a semester but they didn't have the
14            -- they didn't have a band, because my son is a part
15            of Arkansas Symphony Youth Orchestra.  They didn't
16            have anything to cater to that, so we pulled him out
17            of charter and we put him in public; we put him in
18            Episcopal.  We did Episcopal for awhile and he's now
19            at a private school, at Pulaski Academy, where I'm
20            having to pay tuition but they're giving him
21            everything that he needs.  With my 3-year old and my
22            1-year old I researched Montessori schools but having
23            to pay tuition is kind of a challenge having to put
24            two little ones in a Montessori school curriculum to
25            start them so early, which I feel that is very --
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 1            would be good.  And I learned about researching
 2            Montessori from just finding something that my son
 3            could go through.  But because of the individualized
 4            curriculum -- when I prayed about, "Oh, if I can get
 5            my child into a Montessori school," when I heard
 6            about Rockbridge I was like, wow, this would be --
 7            this is the answer to my prayer so I can introduce my
 8            younger kids to something at an early age where we
 9            don't have to go through all the challenges that I
10            went through with my 16-year old, just finding a
11            school for him.  We went through -- he's currently an
12            11th grader; we went through three years of just
13            finding a fix.  And so with the Montessori
14            curriculum, what they teach about kindness, the
15            individualized -- the small classroom size, I'm like,
16            "This is an answer."  And it's also in a community
17            where I grew up and it's going to offer -- what I was
18            looking for for my children is going to be offered to
19            other parents that I talk to who have the same
20            struggles.  So I'm trying to get everything up under
21            a minute but --
22                 CHAIRMAN HERNANDEZ: I think we're past a
23            minute.
24                 MS. BOGART: Okay.  Thank you.
25                 CHAIRMAN HERNANDEZ: Okay.  Is there anybody
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 1            here to speak against the charter application?  Okay.
 2            With that, you have an additional five minutes if you
 3            have anything else you'd like to say from the charter
 4            applicant.
 5                 MS. NUCKOLS: I'd like to show a short video.
 6                   [DVD BEGINS PLAYING, NO SOUND]
 7                 MS. NUCKOLS: This is the Annie Fisher
 8            Montessori School that we got to visit.  When I saw
 9            this school, I saw this school by grades and so --
10            well, it might not be working.  But the Annie Fisher
11            school was -- is the first AMI public Montessori
12            school that got AMI accreditation for the public --
13            in the public realm.  And I was able to spend two
14            weeks there doing student teaching and I was so
15            impressed with how they implemented the Montessori
16            method in a public school and had an authentic
17            program and they had children in low socioeconomic
18            status.  But Dr. Montessori discussed in her book, To
19            Educate the Human Potential," how to provide children
20            with intellectually rich well-prepared environment in
21            which they can engage in active learning.  She said,
22            "Knowledge can best be given where there is eagerness
23            to learn, so this is the period when the seed of
24            everything can be sown, the child's mind being like a
25            fertile field, ready to receive what will germinate
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 1            into culture.  If asked how many seeds should be
 2            sown, my answer is, 'As many as possible.'"  How does
 3            the Montessori method provide many seeds to be sown?
 4            Montessori allows the child to choose responsibly
 5            their work.  In the Montessori classroom the children
 6            may also choose where they would like to work; this
 7            could be on a table or a rug.  Children also choose
 8            to work together or independently on a lesson.
 9            Lessons are given to children in small groups.  There
10            is an uninterrupted three-hour work cycle in the
11            classroom which allows the child to be able to
12            concentrate deeply.  The work in the garden and
13            helping in the classroom gives the child a sense of
14            community as they make a positive contribution to
15            their class.  The Montessori teacher is trained not
16            only to deliver a Montessori curriculum but also the
17            Montessori method.  The Montessori method helps to
18            bring about the full potential for the child.
19            Learning becomes joyful and meaningful and school
20            becomes a favorite place for the child.  Thank you
21            for considering Rockbridge Montessori for Arkansas.
22                            [END OF DVD]
23                 CHAIRMAN HERNANDEZ: Thank you.  Okay.  We have


24            questions from the Panel.  We'll start with Ms.
25            Coffman this time.
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 1                 MS. COFFMAN: Good morning.
 2                 MS. NUCKOLS: Good morning.
 3                 MS. COFFMAN: When I'm reading through your
 4            application I had a couple of questions.  One started
 5            on page 91.  There is a local private Montessori near
 6            the location.  Is it a K-5 Montessori?
 7                 MS. NUCKOLS: Currently, it is a -- they have
 8            one primary class and one lower elementary class, so
 9            it's K-3.
10                 MS. COFFMAN: And on page 110 it said there was
11            -- is that the one that's the Urban Garden
12            Montessori?
13                 MS. NUCKOLS: Yes, ma'am, I do believe.
14                 MS. COFFMAN: And it said that there were seven
15            schools currently in central Arkansas.  Do you know
16            the grade levels of those schools?
17                 MS. NUCKOLS: I know that one goes to, I think,
18            6th grade and the other ones are for the 2nd, 3rd or
19            4th.  I don't -- I'm not for sure about any higher
20            grades than that.
21                 MS. COFFMAN: And are they located close to your
22            school?
23                 MS. NUCKOLS: Urban Garden would be located the


24            closest and there is one located -- I'm not sure of
25            the location.  I'm not sure of the location of all of
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 1            them but I know there's several there in the Little
 2            Rock area.
 3                 MS. COFFMAN: And my final question is: do you
 4            have a relationship with Ozark Montessori Academy in
 5            Springdale?
 6                 MS. NUCKOLS: I've met Dr. Silano and I would
 7            like to have a -- to, you know, work together with
 8            her.
 9                 MS. COFFMAN: Thank you.
10                 CHAIRMAN HERNANDEZ: Dr. Saunders.
11                 DR. SAUNDERS: Yes.  My first question would be
12            concerning the grading scale and the waiver on that,
13            included on page 1 of 133 on the application, on the
14            rules governing the uniform grading scale.  And I was
15            curious with this going up through 8th grade would
16            you plan on offering Algebra I credit?
17                 DR. GOBER: No, sir.
18                 DR. SAUNDERS: Okay.  My next question would be


19            the financial training.  You asked for waivers
20            concerning financial staff and superintendents on the
21            requirements with licensure.  And my question was:
22            what financial training would they be receiving?
23                 CHAIRMAN HERNANDEZ: Could you identify yourself


24            please?
25                 MR. BELL: Yes.  Good morning.  My name is Chris
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 1            Bell with Complete Consulting.  I'll be serving as
 2            financial consultant for Rockbridge Montessori.  And
 3            the superintendent, the administrators will receive
 4            the Tier 1 training and anyone dealing with the
 5            finances will also receive the Tier 2 training as
 6            well.  So they still will meet those requirements.
 7                 DR. SAUNDERS: Will they be meeting the 12 hours
 8            first year requirement?
 9                 MR. BELL: Yes.  That's correct.
10                 DR. SAUNDERS: Thank you.
11                 DR. GOBER: We will also be working with APSRC,
12            with Mr. Bell, to be sure that we're trained.
13                 DR. SAUNDERS: Okay.  Page 135 on the waiver
14            dealt with the waiver from the request on the website
15            information posting.  I don't know, it's talking --
16            it addresses the salary schedules on there.  Are the
17            salary schedules the only two documents that you're
18            requesting waivers from posting?
19                 DR. GOBER: Yes, sir.
20                 DR. SAUNDERS: Okay.  Page 136 includes a waiver


21            request from the bidding requirements.  Can I have an
22            explanation on that, why the waiver?
23                 DR. GOBER: We do not plan to not bid at any
24            time.  But if something comes up and we find where we
25            cannot bid -- one of our concerns is our food service
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 1            program, being a small school, trying to find someone
 2            who would bid against -- to have the amount of bids
 3            needed.  And so we just chose to ask for that waiver.
 4                 DR. SAUNDERS: And that waiver would be on all
 5            purchases to be compliant with the law.  And what
 6            your waiver is, the way I'm understanding it, is
 7            purchases between $10,000 -- you know -- in excess of
 8            $10,000, up to $50,000, because you have that you
 9            will accept bids on those in excess of $50,000.  And
10            there are avenues within the law on bidding above
11            $10,000 -- if there are not enough bids, there are
12            steps that schools can still take with that --
13                 DR. GOBER: Yes.
14                 DR. SAUNDERS: -- and still follow those
15            procedures.  So would that waiver still be needed?
16                 DR. GOBER: Not necessarily.  But with the
17            exception of -- Montessori materials are all prepared
18            in a rigorous way and there are very few areas in
19            America where we can get those particular Montessori
20            materials.  And so that waiver was also sought for
21            that reason.
22                 DR. SAUNDERS: Would those not fall under single
23            source provider with the bidding laws?
24                 DR. GOBER: They could.  Yes, sir.
25                 DR. SAUNDERS: Okay.
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 1                 CHAIRMAN HERNANDEZ: Ms. Clay, on that
 2            procurement waiver is that something that we or us or
 3            the State Board has granted in the past?
 4                 MS. CLAY: No.  That has been requested but none
 5            of our current open-enrollment schools have a waiver
 6            of that particular statute.  You certainly have the
 7            authority to do it; it's just not something that has
 8            traditionally been granted.
 9                 CHAIRMAN HERNANDEZ: And I guess if we're
10            discussing waivers, I do have some concerns,
11            obviously, and I share that with Dr. Saunders about
12            the bidding issues.  And I understand that there's
13            some material that you would not be able to get more
14            than one bidder, and, of course, there are avenues to
15            address that.  So my question is: would you be
16            willing to not seek that waiver or withdraw that
17            waiver?
18                 DR. GOBER: Absolutely.  Absolutely.
19                 CHAIRMAN HERNANDEZ: Okay.
20                 MS. GOBER: When we started this journey we
21            thought it was one that we needed but as we've worked
22            through it's not necessarily one that we need.  Yes,
23            sir.
24                 CHAIRMAN HERNANDEZ: Okay.  Thank you.
25                 DR. SAUNDERS: I have another question.
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 1                 CHAIRMAN HERNANDEZ: Dr. Saunders.
 2                 DR. SAUNDERS: Okay.  On page 136 of the
 3            application you ask for a waiver concerning the
 4            student discipline policies in compliance with the
 5            ADE rules.  Can you just describe to me why or what
 6            that would look like?
 7                 DR. GOBER: Montessori education is much into a
 8            partnership with the parents, as well as the
 9            children, and we will have a discipline policy.  And
10            that's another waiver that we might not need to seek,
11            but many times those are not traditional methods that
12            are more a consequence type discipline in the
13            Montessori and some might see that as an unnecessary
14            way to deal with those.
15                 MR. WALTER: Mr. Hernandez --
16                 CHAIRMAN HERNANDEZ: Yes.
17                 MR. WALTER: -- may I address as well?
18                 CHAIRMAN HERNANDEZ: Yes, sir.
19                 MR. WALTER: Thank you.  Tripp Walter, staff
20            attorney, Arkansas Public School Resource Center.
21            The thing I would like to add is to add-on to what
22            Ms. Gober was saying; all that's being requested here
23            is flexibility from the requirements of the statutory
24            discipline policy.  But I want to assure and
25            Rockbridge assure is that it will be a full
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 1            discipline policy with appropriate safeguards and
 2            due-process throughout.  This is not an attempt to
 3            have a quick summary method so-to-speak of doing
 4            discipline which differs from traditional school
 5            districts in that regard.
 6                 DR. SAUNDERS: Thank you.  My next question I
 7            think, Mr. Bell, would be for you.  It would be -- do
 8            you have the application with you?  I won't get into
 9            it if you do not have it available with you.  I can
10            just ask you a few of the highlights that I had.  One
11            -- and I'm looking specifically at page 191 for my
12            first question, at the very top.  Do you have that
13            page?
14                 MR. BELL: No, I do not.
15                 DR. SAUNDERS: Okay.  I'll just try to describe
16            what it is.  I think it may ring a bell.  And it was
17            concerning the expenditure on the director of
18            curriculum.
19                 MR. BELL: Yes.
20                 DR. SAUNDERS: And the budget that I have has
21            $65,000 for the first year, $65,000 for the second
22            year.
23                 MR. BELL: Yes.
24                 DR. SAUNDERS: And within that time the FTE is
25            changing on that; it is going from a .7 to a 1 in
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 1            those two periods.  Am I reading that correctly?
 2                 MR. BELL: That was the initial budget, but we
 3            did take an opportunity to amend the budget.  And so
 4            the FTE is remaining at actually .2 but the
 5            equivalent full-time for a 1.0 FTE is $65,000.  Yes.
 6                 DR. SAUNDERS: Okay.  So it's .2 for both years?
 7                 MR. BELL: Yes.
 8                 DR. SAUNDERS: Okay.  And can you address -- the


 9            funding on the NSL is real I guess you'd say
10            concerning to me or --
11                 MR. BELL: Yes.
12                 DR. SAUNDERS: Can you explain what you did
13            there?
14                 MR. BELL: Yes.  So again, we did take the
15            opportunity to review the initial budget that was
16            submitted.  My staff at Complete Consulting and the
17            staff at Arkansas Public Resource Center worked with
18            the applicant to revise that budget and submit that
19            to the Department.  And that budget now shows the
20            correct calculation for the NSLA funds at the 7%
21            projected free-and-reduced rate.  And it also
22            modified the ending balance to reflect roughly 6% of
23            the unrestricted state foundation funding.
24                 DR. SAUNDERS: Okay.  On the -- I understand
25            that the calculation of the rate --


Page 124


 1                 MR. BELL: Excuse me.  I'm sorry.
 2                 DR. SAUNDERS: I understand the calculation of
 3            the rate; I follow you there.  But I guess my
 4            question is why -- if I'm looking at this correctly,
 5            unless I need to look at the updated sheet that I do
 6            not have in front of me, it only has 10 students at
 7            that rate?
 8                 MR. BELL: The updated budget, I believe, is on
 9            page 17.
10                 DR. SAUNDERS: And the 84 students that you have


11            included?
12                 MR. BELL: Yes.
13                 DR. SAUNDERS: Thank you.
14                 CHAIRMAN HERNANDEZ: Dr. Jones?
15                 DR. JONES: I'm sorry.  I did not get your name.
16            Doctor --
17                 DR. GOBER: Sarah Gober.
18                 DR. JONES: Sarah Gober.  Good to meet you.  I
19            have a couple of questions.  The leadership at
20            Montessori is among the leadership that does not
21            advocate for externally mandated standards.  But I
22            know that y'all have aligned with Common Core
23            Standards.  Can you speak to the other standards, for
24            example, the science and social studies standards,
25            how you have integrated that into your work?  And is
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 1            it on the Montessori Compass as well?
 2                 DR. GOBER: We did start with Montessori
 3            Compass.  I prepared a slide to let you see what the
 4            Montessori Compass looks like, and it looks much like
 5            what we in the public school see as a scope-and-
 6            sequence.  And so the lessons are there under the
 7            scope and sequence of each particular heading:
 8            science, art, math.  And then we can go -- we will go
 9            back before we begin and begin that process to make
10            sure that each of those are in our curriculum for the
11            grades that they are supposed to be, introduced as
12            well as at the point of mastery.  And so while the
13            Compass is there as a guide, it's much like a pacing
14            guide or a scope-and-sequence guide that you would
15            get with a set of books or from the State, but that
16            would be aligned.  Any lessons that happen not to be
17            in there we will go and make sure that we have those
18            for our students.
19                 DR. JONES: Okay.  Just for clarification, so
20            you are aligning your work with Arkansas -- the
21            science frameworks as well?
22                 DR. GOBER: All -- yes.
23                 DR. JONES: Okay.
24                 DR. GOBER: All of them.  Yes.
25                 DR. JONES: Okay.  I know two of the tenants for
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 1            success in Montessori will be your teachers --
 2                 DR. GOBER: Yes.
 3                 DR. JONES: -- your teacher training and then
 4            your environment?
 5                 DR. GOBER: Yes, ma'am.
 6                 DR. JONES: Can you speak to the teacher
 7            training?  I see that you're going to have three
 8            teachers for next year, if approved.
 9                 DR. GOBER: (Nodding head up and down.)
10                 DR. JONES: Speak to the training for those
11            teachers because -- and it may be somewhere within
12            your budget.  I didn't see adequate funding.  When I
13            looked at the training for Montessori I saw it could
14            be as much as $8500 per teacher.  Can you explain
15            that to me, please?
16                 MS. NUCKOLS: We receive additional funding from


17            the Walton Family Foundation for teacher training.
18                 DR. JONES: Okay.  So you have -- approximately
19            what does it cost to educate a teacher with your
20            Montessori training?
21                 MS. NUCKOLS: Each teacher received $36,000 for
22            the three-year training.  That included expenses to
23            be -- you know -- housing and so-forth.
24                 DR. JONES: Okay.  And so you have a minimum
25            standard; before those teachers begin to teach they
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 1            will be trained and Montessori sets that standard?
 2                 MS. NUCKOLS: Yes.  We have two teachers that
 3            went to training last summer and will go to training
 4            this summer.  And the third summer is a review and
 5            getting their rating for their oral and written
 6            examinations.  So they'll have had the bulk of the
 7            curriculum before the school has begun.
 8                 DR. JONES: Thank you.  Okay.  Can you speak to
 9            the environment?  The other concern was, there was a
10            very limited furniture budget.  But we know when we
11            look at Montessori rooms they're very planned and
12            manipulatives are very expensive.  Speak to how
13            you're going to provide those.  I don't see it within
14            the budget; it may be there.
15                 MR. SIMMONS: Yes.  Bill Simmons.  It was in the
16            original budget as outfitting, regular classroom
17            supplies and materials, line 38.
18                 DR. JONES: Can you tell me the page please?
19                 MR. SIMMONS: Six, I believe.
20                 DR. JONES: I see it now.  Okay.
21                 MR. SIMMONS: Okay.
22                 DR. JONES: I see the $120,000 for classrooms?
23                 MR. SIMMONS: Yes, ma'am.
24                 DR. JONES: Good.  I looked under furniture and
25            didn't see sufficient -- so your building, can you
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 1            tell me a little bit about the building in which
 2            you'll be located as well?
 3                 MS. NUCKOLS: Can I call our realtor to come to
 4            speak to this?
 5                 MS. GENTRY: I'm Katherine Gentry.
 6                 CHAIRMAN HERNANDEZ: Ms. Gentry, were you sworn


 7            in?
 8                 MS. GENTRY: I was not.
 9                 CHAIRMAN HERNANDEZ: Okay.  I'll go ahead and


10            get you to raise your right hand.  Do you swear or
11            affirm that the testimony you're about to give shall
12            be the truth, the whole truth, and nothing but the
13            truth?
14                 MS. GENTRY: I do.
15                 CHAIRMAN HERNANDEZ: Thank you.
16                 MS. GENTRY: I am a realtor with Coldwell-Banker
17            Commercial Hathaway Group and I have been
18            representing Rockbridge since -- well, since they
19            called me; I don't know, it was maybe six months or
20            so ago.  So we started the process looking for
21            buildings and it took awhile but we found one that is
22            at the corner of Main and Roosevelt.  This building
23            is currently owned by St. John Baptist Church.
24            They've used that building for a variety of uses in
25            the past; it's been all kinds of stuff, but now it's
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 1            vacant.  It's about 19,000 square feet, mostly open
 2            space, large open spaces.  It's got a very good
 3            security system.  They have an eight-camera monitor
 4            system, so there are cameras on pretty much every
 5            corner of the building.  Let's see.  There's mag
 6            locks on every door; you can come -- you can go out
 7            but you can't go in.  There's a little button that
 8            you press for -- you know -- you can let people in
 9            but you can't -- if you want to let them in, you can.
10            Let's see.  What other questions about the building
11            do you have?
12                 DR. JONES: How much is planned for renovation
13            of the building in the budget?
14                 MR. SIMMONS: The building was actually recently
15            redone by St. John, so the only thing we have to do
16            is just around some of the entry areas to close them
17            in; also to have controlled access once you enter the
18            building.  Other than that there's -- everything has
19            already been renovated.
20                 DR. JONES: Thank you.
21                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
22                 MS. PFEFFER: Yes.  I think my questions --
23            well, my questions start with the plan for recruiting
24            students.  What is your recruiting plan?  What should
25            we expect to see or would you hope to see in terms of
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 1            student demographics?
 2                 DR. GOBER: I think you'll see the same thing as
 3            we did when we prepared for our town meeting; we went
 4            out into the community.  This is a community who is
 5            very ripe for change, new buildings, it's a
 6            revitalized area.  Shannon and I have visited with
 7            many families in that area just simply walking up and
 8            down the streets and talking to the local businesses
 9            there as well as the local church there and met
10            people there and that's how we will try to recruit
11            our students to get the target students which we
12            seek.
13                 MS. PFEFFER: And will you be -- okay.  It's a
14            plan for K -- grades K through 8.  Correct?
15                 DR. GOBER: K-5 to begin.  Yes, ma'am.
16                 MS. PFEFFER: Okay.  So K-5 for the first year.
17            All right.  And I guess, Ms. Nuckols, you may be
18            better to answer this question.  You said that you
19            had implemented the Montessori method and curriculum
20            in your class.  What grade did you teach?
21                 MS. NUCKOLS: I taught first grade.
22                 MS. PFEFFER: First grade.  Okay.
23                 MS. NUCKOLS: Yes, ma'am.
24                 MS. PFEFFER: And so just thinking about
25            Montessori for those grades 7 and 8, that would be a
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 1            change for most to Montessori.
 2                 MS. NUCKOLS: Yes, ma'am.
 3                 MS. PFEFFER: When you look at those grades 7
 4            and 8, you know, tell me a little bit about the
 5            appropriateness of Montessori going on into --
 6            through that middle level?
 7                 MS. NUCKOLS: Right.  Montessori in the middle
 8            school and high school is developing.  And we had the
 9            opportunity to meet with the director of the Annie
10            Fisher Montessori School in Connecticut, and they
11            started their program this year with the middle
12            school program.  And we hope to gain those practices
13            from that school as well in developing our program.
14            We also are fortunate that Ms. Gober is a middle
15            school principal and she'll be able to help us with
16            alignment.  And we'll be working with just other
17            schools in order to develop a wonderful program.
18                 MS. PFEFFER: Okay.  And so I notice you have
19            asked for a couple of waivers from some of the
20            Standards of Assurance requirements for grades 7 and
21            8.  I'm not sure that I saw waivers for a couple of
22            the areas: a waiver for keyboarding and career
23            orientation.  I don't know if those were included.
24            So do you plan to include any requirement that would
25            be anything that would be required if you do not ask
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 1            for a waiver for that?
 2                 MS. NUCKOLS: Yes, ma'am.  Yes.
 3                 MS. PFEFFER: Because I notice health and art
 4            and music you're planning to embed those?
 5                 MS. NUCKOLS: Yes, ma'am.
 6                 MS. PFEFFER: But as far as these other you
 7            would just plan to include those as standalone
 8            courses?
 9                 MS. NUCKOLS: Yes, ma'am.
10                 MS. PFEFFER: Okay.  And kind of a follow-up to
11            that, and this is probably just I need a better
12            understanding, but you have Montessori curriculum and
13            Montessori method.  So you have those two things.
14            And then you have Common Core State Standards.  How
15            do -- and you've I think done a good job explaining
16            how the curriculum would be aligned.  But when we
17            look at those and then think in terms of evaluation
18            and professional development how do you take all
19            three of those things and put it together?  What will
20            your plan for evaluating educators and also then
21            prescribing their professional development look like
22            when you're looking at making sure the Montessori
23            curriculum, the Common Core State Standards, and
24            Arkansas frameworks are met, plus an instructional
25            method?  How are we going to see all that come


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(33) Pages 129 - 132







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 19, 2014


Page 133


 1            together?
 2                 DR. GOBER: The 60 hours that is required for
 3            teachers we will require also.  And so that 60 hours
 4            will not only be used in Montessori to update their
 5            methods and all, but it will also be used with all of
 6            those things that are required by the State --
 7            suicide prevention, dyslexia, all of those things
 8            that our teachers need to know about to be good
 9            teachers.  That will be required in the 60 hours in
10            the summer.  We will -- we plan to follow the TESS
11            and the LEADS model to help those teachers and, just
12            like in any school, try to support those students in
13            their learning that they need to have, as well as the
14            Montessori aspect also.  We'll be working with APSRC,
15            as well as other -- being able to partnership with
16            the National AMI community.  We will be able to get
17            those in place, if that's what you're asking.  I'm
18            sorry.
19                 MS. PFEFFER: That's all I have right now.
20                 CHAIRMAN HERNANDEZ: Ms. Barnes?
21                 MS. BARNES: Thank you.  I was looking at I
22            believe your class sizes and you have identified that
23            you wanted to do K-5 first year, first two years; you
24            will start off with three teachers.  You would not --
25                 MS. NUCKOLS: Four.
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 1                 MS. BARNES: Four teachers?  Okay.  I remember
 2            the three teachers and I was trying to equate that
 3            you would not have more than 30 students in a class
 4            and 150.  But anyway, so now that we have that part
 5            -- I did notice that you have a waiver in here for
 6            class size, since we are talking about the lower
 7            grade levels and you would potentially exceed that.
 8                 MS. NUCKOLS: Uh-huh.
 9                 MS. BARNES: So the small class environment I'm
10            trying to work all of this out with the -- I know
11            you're going to do the Montessori approach and I know
12            you're saying they can stay with the same teacher for
13            three -- up to three years, possibly four, because
14            the student could choose it.  Can you walk me through
15            what would happen if you're running into situations
16            where you have the four teachers -- let's say you
17            have your cap of 150 students.  And in your process
18            of working with the students some are not ready to
19            move to that next level.  Can you tell me what your
20            plan would be to address those special needs of the
21            students as we're looking at a population that could
22            possibly be learning at a different pace?
23                 MS. NUCKOLS: Right.  Well, one of the views of
24            Montessori education is the individualized curriculum
25            and so each teacher will develop that -- develop a
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 1            plan for the child.  And we're going to be having
 2            milestone benchmarks, so we looked at with the
 3            Montessori Compass as well as using NWEA to see how
 4            the child is doing.  And we also plan to go -- you
 5            know -- tailor our lessons to help that child
 6            succeed.  We also want to do -- we have done a
 7            blocked literacy program for that reason, and
 8            writing, so we can also get them where they need to
 9            be with the reading and writing.  And we also want to
10            work with the community that's offering to help with
11            a mentoring program to help the students with
12            tutoring and so-forth.  And so we're going to do
13            whatever it takes to get them where they need to be;
14            we're committed to that.
15                 MS. BARNES: Okay.  Thank you.  The other
16            question that I believe I had had to do with looking
17            at your goal.  Of course, you're going to meet or
18            exceed whatever the AMO's are at that point.  And
19            you're already committing that 40% of the children
20            that enter will meet 100% of their growth goals.  So
21            since we're looking at a potential of bringing in --
22            I believe the plan outlines that you're going to
23            bring in more kindergartners so that you can grow and
24            move through this process with them.  How do you plan
25            to adjust based on the number of kindergarten
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 1            students you have, moving through -- and I hope
 2            you're following what I'm asking -- moving through
 3            the levels and determining whether or not they're
 4            ready to move to the upper level?  How are you going
 5            to make adjustments to those growth targets to insure
 6            that they are meeting 100% of those?  Or would you
 7            re-set their targets or their growth goals when they
 8            come in or would you go with where they are based on
 9            the schools that they have been at?  Because K
10            through 3 -- K through 2 we wouldn't have as much
11            information available for you to meet those targets.
12            I'm just trying to get a good feel.
13                 MS. NUCKOLS: Right.
14                 MS. BARNES: I mean, I appreciate everything
15            that has already been said but I just want to --
16                 MS. NUCKOLS: Okay.
17                 MS. BARNES: -- get a good feel for these growth
18            benchmarks that we're setting and how we're going to
19            insure that we're meeting the needs of these children
20            since we are going to be pulling them from various
21            districts.
22                 MS. NUCKOLS: Right.  Are you referring to
23            kindergartners entering the program?
24                 MS. BARNES: I'm referring to kindergartners
25            entering the program and as they enter, even if you


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(34) Pages 133 - 136







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 19, 2014


Page 137


 1            have students who are coming in as first graders or
 2            kindergartners.  I know there are assessments.
 3                 MS. NUCKOLS: Right.
 4                 MS. BARNES: But I'm just trying to determine
 5            how you're going to meet this goal of the 100% -- 40%
 6            of them will be at 100%?
 7                 MS. NUCKOLS: We will have a screening for the
 8            kindergartners to assess where they are.  And then
 9            the different milestones are going to be recorded in
10            the -- we'll be seeing that in the NWEA, so -- we're
11            looking to add also from the other schools and
12            looking at that and then coming up with a plan for
13            that child based on different sort of data we get
14            from the child and the schools, from incoming --
15            their individual screening and so-forth to come up
16            with a plan and to watch that child carefully to make
17            sure they're meeting their milestones.
18                 MS. BARNES: Okay.  Thank you.  My questions are
19            really centered in that area simply because we're
20            looking at a Montessori approach and we're looking at
21            a potential of 150 students --
22                 MS. NUCKOLS: Right.
23                 MS. BARNES: -- starting out and we're setting
24            goals.  So I just want to be sure that we are being
25            realistic in what we're looking at.
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 1                 DR. GOBER: The multi-age classroom really helps
 2            with that because the child does not see himself
 3            being behind as a kindergarten or a first grader or
 4            second grader.  They see themselves as being defined
 5            on what they master.  And so that's the way that you
 6            can move those children, not physically but many of
 7            them academically where they need to go.  And they
 8            don't see themselves as having that extra -- the one-
 9            on-one with the teacher they don't see as
10            remediation; they see it as that extra way to get
11            that extra lesson for where they need to go.  And so
12            it's not like the stigmatism that we might see in a
13            regular school system.  Does that answer your
14            question?
15                 MS. BARNES: Yes, ma'am.  And I'm aware -- I'm
16            looking at -- because we have multi-grade classrooms.
17                 DR. GOBER: Yes, ma'am.
18                 MS. BARNES: So I was thinking more in terms of
19            looking at these benchmarks that we are setting for
20            the students.  And so when it comes time for those
21            official assessments, because we are in a multi-age
22            classroom, because it may not be that the student is
23            actually a third grader but they're taking third
24            grade assessments possibly, maybe not, maybe next
25            year.  So I'm just trying to make sure.
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 1                 CHAIRMAN HERNANDEZ: Any other questions?  I


 2            just want to make sure, Ms. Clay, there isn't any
 3            other issues concerning waivers out there?  Of
 4            course, we have that they've reflected they would
 5            like to withdraw the waiver with regards to
 6            procurement.  Other than that, I think we're --
 7                 MS. CLAY: I don't have any other issues with
 8            waivers that they've requested.
 9                 CHAIRMAN HERNANDEZ: Okay.  The only other I


10            think concern -- you had kind of addressed this a
11            little bit, Dr. Saunders, with the NSL.  I just want
12            to make sure that there's -- in the writing of the
13            application there was some comments made about being
14            able to use NSLA funds for maintenance purposes.  And
15            we're clear that those are restricted funds and those
16            can only be used for certain things and not
17            necessarily maintenance?
18                 MR. BELL: That is correct.  We specifically
19            identified what we would use those funds for and just
20            for the pleasure of the Panel we're looking the first
21            year to support 2.65 FTE of the four teacher aids
22            that are listed in the budget; the same for the
23            second year, we'll be able to support 3.3 of the five
24            teacher aids.
25                 CHAIRMAN HERNANDEZ: Thank you.  All right.  If
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 1            no other --
 2                 DR. JONES: I have one more.
 3                 CHAIRMAN HERNANDEZ: Oh, I'm sorry.  Dr. Jones.


 4                 DR. JONES: Does Montessori have an accrediting
 5            agency or some type of -- and do you plan to pursue
 6            that?
 7                 MS. NUCKOLS: Yes, it does have an accrediting
 8            agency.  We're with Association Montessori Nationale
 9            which -- where the teachers receive a diploma.  They
10            can teach anywhere in the world, hopefully Arkansas.
11            And we do want to go through the accrediting agency.
12            It will take having a fully AMI certified teacher in
13            each classroom, AMI materials, then a consultant has
14            to come in and get us ready, and then we go through
15            that process.  So we have to get all the teachers
16            AMI, you know, certified first and then we do have in
17            the budget for the materials.  And so that is the
18            goal.  We want to have as like Annie Fisher.
19                 DR. JONES: Okay.  And so your projected date
20            for having those teachers AMI certified is when?
21                 MS. NUCKOLS: They will have gone through two
22            summers as of next summer and then so the next summer
23            following they will have been AMI certified.
24                 DR. JONES: Okay.  Thank you.
25                 MS. NUCKOLS: Uh-huh.
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 1                 CHAIRMAN HERNANDEZ: Any further questions?


 2            Okay.  You've heard the presentation, we've had
 3            questions, so I will entertain a motion.
 4                 DR. SAUNDERS: I make a motion to accept their
 5            application.
 6                 CHAIRMAN HERNANDEZ: We have a motion to approve


 7            the application from Dr. Saunders.
 8                 DR. JONES: I'll second that.
 9                 CHAIRMAN HERNANDEZ: Second from Dr. Jones.  All


10            in favor say "aye."
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN HERNANDEZ: Any opposed?  Motion


13            passes.  Congratulations.
14                             [Applause]
15  A-3: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL


16  APPLICATION: CAREER ACADEMY OF SILOAM SPRINGS, SILOAM SPRINGS


17  SCHOOL DISTRICT
18                 CHAIRMAN HERNANDEZ: Okay.  I see the -- let's


19            see, what time are we at here?  Okay.  I think the
20            pleasure of the Panel is to go ahead and move on to
21            the next agenda item A-3 before we try to take a
22            lunch break.  So I will welcome up Ms. Hogue.
23                 MS. HOGUE: The Siloam Springs School District
24            is requesting to convert the high school to a charter
25            school which will serve 1600 students in grades 9
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 1            through 12.  Now before -- Jody Wiggins,
 2            superintendent is going to speak, but before he does
 3            Ms. Clay has some clarification for you.
 4                 CHAIRMAN HERNANDEZ: Ms. Clay.
 5                 MS. CLAY: Thank you.  Just one thing I want to
 6            bring to your attention, and I don't have the page
 7            number for you all but it's the third waiver that's
 8            requested that quantifies the teaching load.  They're
 9            actually requesting a maximum of 40 students per
10            class; 30 is what is listed on your waiver sheet, and
11            that was my mistake.  It was just a typo from what
12            was actually in the application.  So I wanted to
13            bring that to your attention before we get started.
14                 CHAIRMAN HERNANDEZ: Okay.  If we can have the


15            people from Siloam Springs that's here and then
16            anybody here that's to speak against the application
17            if you'd please stand and be sworn in at this time.
18            Okay.  If you would raise your right hand -- do you
19            swear or affirm that the testimony you're about to
20            give shall be the truth, the whole truth, and nothing
21            but the truth?
22               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
23                 CHAIRMAN HERNANDEZ: Okay.  Thank you.  You have


24            20 minutes to present.
25                 MR. WIGGINS: Okay.  Good morning.  I'm Jody
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 1            Wiggins; I'm assistant superintendent with the Siloam
 2            Springs School District.  I'd like to take the
 3            opportunity right now to introduce my team, my
 4            presentation team, and those who have come down to
 5            support us.  This is Jerry Price, assistant principal
 6            of the high school; Lisa Hudsonpillar, our vocational
 7            coordinator at our high school; Robin Lundstrum is
 8            State Representative for our area, District 87, I
 9            believe; Louie Thomas on the end is a former
10            vocational teacher in our school district, retired,
11            and now a current school board member; Ken Ramey is
12            our superintendent; and at the back of the room is
13            Jason Jones, our high school principal.
14                 Just a little information about our school
15            district -- our town, Siloam Springs, is in Northwest
16            Arkansas.  We're a community of about 16,000.  Our K-
17            12 population is around 4,100 and our high school
18            population is around 1,300.  District-wide we're at
19            about 59% free-and-reduced lunch; we are at about 36%
20            minority, most of those Hispanic; and approximately
21            18% of our population are identified as ELL.
22                 Before you is the mission statement for our high
23            school, current mission statement.  I'd like to call
24            your attention to the first three bullets.  We would
25            like our kids when they graduate from our school to
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 1            have the skills to succeed, to think critically and
 2            work collaboratively, and to value learning.  And
 3            with these three bullet points from our mission
 4            statement in mind we are applying for a conversion
 5            charter school for our high school.
 6                 Why a conversion charter school?  I'll give you
 7            a little background on how this idea came into being.
 8            Approximately four years ago, a local manufacturer, a
 9            major employer in our state, came to us and asked us
10            for help.  They were having a hard time finding
11            skilled labor in our community, especially industrial
12            maintenance and technicians for their factories.
13            They wanted us to start a program, a vocational
14            program in our high school to help supply some of
15            that skilled labor to them.  At the time we couldn't
16            figure out how to do it and be within state standards
17            and within our own time constraints.  So if you fast-
18            forward a few years, last year at about this time I
19            was fortunate enough to be invited by our Chamber of
20            Commerce to go to a northwest council meeting where
21            the Pea Ridge School District was presenting their
22            application for a conversion charter for a vocational
23            program.  They were modeling their program after a
24            program that was implemented in Waco, Texas.  And as
25            I was listening to it I realized -- I flashed back
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 1            and realized that the conversion charter could be the
 2            vehicle that we could accomplish what that local
 3            major manufacturer had asked us to do several years
 4            before.  I came back to the school district; our
 5            administrative team got together and we discussed
 6            that, thought that that was something we wanted to
 7            move forward with.  We contacted other manufacturers
 8            in our community and found that they had the same
 9            needs as the initial one that had approached us.  We
10            as a school district -- and our Chamber of Commerce
11            is strongly supporting us in this -- see the program
12            that we're proposed, or part of the program that
13            we're proposing, as an economic development tool for
14            attracting new industry into our community and
15            fulfilling expressed need for our industry and also
16            for providing job opportunities, career opportunities
17            for our children.
18                 As we worked through the application, we
19            realized that the waivers we were asking for could
20            benefit all of our students at the high school, not
21            just the vocational program that we had in mind.
22            Opportunities to take some required courses online
23            outside of the normal school day and the opportunity
24            to embed some of our courses in other courses could
25            free up time for all of our kids to take additional
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 1            classes, advanced classes as juniors and seniors.  It
 2            would open up opportunities for our kids to take
 3            additional AP classes, additional concurrent classes,
 4            other advanced courses.  They could specialize in
 5            multiple vocational programs, rather than just one.
 6            Our athletes and band members could be involved in
 7            multiple things and not miss out on class time or
 8            opportunities.  We believe the expanded opportunities
 9            will leave the students better prepared for college
10            or career.  They will receive a value-added diploma
11            because we will be able to offer our students the
12            chance to obtain credits, credentials, and
13            certifications that they otherwise would not have had
14            the opportunity to obtain.
15                 So who benefits from our charter?  The groups of
16            students listed up here we see all of them having the
17            possibility to benefit from having -- or having extra
18            time in their day to benefit from this charter
19            application.  They will all have the freedom to take
20            required courses online or outside the school day and
21            that will give our students the ability to
22            participate in other programs and courses that they
23            wouldn't have the opportunity otherwise.
24                 This slide shows the structure that we see our
25            high school taking on.  It's similar to our structure
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 1            now but the high school as a whole will be a charter
 2            school.  And on the left you see kind of our
 3            vocational programs all under CASS -- CASS stands for
 4            Career Academy of Siloam Springs -- and then those
 5            non-vocational students on the other side.  When we
 6            first applied our idea was for the CASS program.  And
 7            as I said, as we went through this we decided that
 8            the whole high school could benefit from these
 9            opportunities.  CASS, as we went through the
10            application and we went whole-school, we decided CASS
11            is going to be one component of a much bigger
12            picture.  Therefore, we would actually like to change
13            the name that we said we were going to call the
14            conversion chart in the initial application from
15            CASS, or the Career Academy of Siloam Springs, to the
16            much bigger Siloam Springs High School Conversion
17            Charter.  We see the charter helping students from
18            each of these groups by allowing them to crossover in
19            between different ovals that are represented up
20            there.
21                 The remainder of our presentation, from Jerry
22            and from Lisa, will focus specifically on CASS, the
23            Career Academy of Siloam Springs, and the industrial
24            technologies program specifically.  That's the
25            program that we are initiating in response to our
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 1            local industry.  By focusing on this one program
 2            within our charter I hope that you can see the
 3            opportunities we will have for all of our students to
 4            have extra time in their day to do other things.  I'm
 5            going to turn it over to Jerry Price.
 6                 MS. PRICE: Thanks, Jody.  At this point I'd
 7            like to introduce you to CASS, which is going to be
 8            the first component that we start with in our charter
 9            school or the first program.  That's the Career
10            Academy of Siloam Springs.  CASS will be just one of
11            the career and technical programs and opportunities
12            within our charter school.  In its final state CASS
13            will have multiple opportunities and pathways for
14            students to take.  Each pathway will offer industry-
15            based training along with industry certifications
16            that lead to a value-added diploma.  In our long-
17            range plan we put together the first five years of
18            our program, our desired program.  In the first year,
19            we will start to offer our students in grades 9
20            through 12 the opportunity to take some online
21            coursework.  These courses will be chosen because
22            they lend themselves to an online setting.  Courses
23            like health, economics, surveying, fine arts, among
24            others, and the goal of the online classes is to open
25            up space within the school day for our students to
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 1            take more electives than they would normally be able
 2            to take.  These classes will be self-paced and the
 3            students can work on them during their online class
 4            period within the school day, but they can also work
 5            on these classes before or after school or from home.
 6            All students at Siloam Springs High School also have
 7            a 30-minute period called Encore.  Encore is a class
 8            where students go back for extra help to any teachers
 9            that they're behind in or struggling in.  So any
10            student that's completely caught up in all coursework
11            would also have that 30 minutes per day to work on
12            any online coursework.  We also foresee that some
13            students could do online coursework during the summer
14            to free up time during the school day.  All of this
15            moves us closer to the goal that our students would
16            have half-a-day freed up as juniors and seniors to
17            enter the program of their choice or to take
18            concurrent college credit classes, additional AP
19            classes, or online curriculum that we do not
20            currently offer at Siloam Springs High School.
21                 Our second goal for next year is to start the
22            first program within our CASS program at the high
23            school.  We will implement the first of the two-year
24            -- the first year of the two-year industrial
25            technologies program.  This is the program originally
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 1            requested by our industry partners.  Not only is this
 2            career path highly sought out in Siloam Springs, it's
 3            also one of the most highly sought after in Northwest
 4            Arkansas because of our industry base.  The Northwest
 5            Arkansas Council's most recent workforce analysis put
 6            out information this past year there were currently
 7            -- actually, right now there are currently 353
 8            openings in Northwest Arkansas in the industrial
 9            technologies field.  Unfortunately, the Northwest
10            Arkansas HR leaders are having to go outside of the
11            state to recruit those workers because we don't have
12            that type of worker -- enough of those type of
13            workers here in Arkansas.  When students graduate
14            from this industrial maintenance program they'll be
15            prepared to take on all aspects of troubleshooting,
16            repairing and maintaining most types of industrial
17            equipment.  I'd like to stress that we're not really
18            training students for entry-level positions; that's
19            not the goal of this particular program or the
20            programs to come.  The goal is that our students
21            would graduate with a value-added diploma that
22            qualifies them for higher paying jobs.  Our goal is
23            above minimum wage.  And from what our industry
24            partners have told us in this particular area it
25            would be quite a bit, quite a bit higher than minimum
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 1            wage.
 2                 In the second year of our charter we want to
 3            give seniors who completed the first year of the
 4            industrial technologies program in 2015-16 the
 5            opportunity to take the second year while continuing
 6            year-one for the incoming juniors.  In the third
 7            through fifth years, our goals are to refine the
 8            industrial technologies program and to open at least
 9            two other programs of study and maybe more if we --
10            if those pull together.  We're doing some research
11            right now with a couple of other areas.  Right now,
12            we think that the possibility of that in health
13            sciences and food sciences to the CASS side of things
14            is very doable in years three through five.  We
15            already have a group of people working on the medical
16            side of that with the health professions.  We haven't
17            started on food science just yet.
18                 What's really important for us is that the
19            programs we implement will allow students multiple
20            pathways to their career after high school.  For
21            example, students who graduate from the industrial
22            maintenance program will be prepared to work in
23            industrial technologies immediately but they will
24            also be prepared for an apprenticeship or a two-year
25            degree program as an electrician, a plumber,
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 1            precision metals, advanced welding, and several other
 2            skilled labor areas.  But they would also be better
 3            equipped to enter a four-year program in areas like
 4            architecture, engineering, construction management,
 5            and there are others.  And what's really good about
 6            Siloam Springs, and I'm sure this is true of many
 7            industries, is that most of the industries in our
 8            town offer the opportunity for their employees to go
 9            back to school and they'll pay for that, they'll pay
10            for college classes if it makes them a more valuable
11            employee.  So that means that our students could go
12            to work in maintenance, for example -- next year it
13            would be maintenance -- immediately following high
14            school and their college degree in business, poultry
15            science or several other areas could be paid for by
16            their employers.
17                 As we mapped out our charter school and how it
18            would be different from the way Siloam Springs High
19            School has looked in the past, we thought it was
20            important to show you what a typical day might look
21            like.  In the 9th and 10th grade, it would actually
22            look very similar to a traditional high school
23            schedule.  The main difference is that there's a
24            period each day or every-other-day, since we are on
25            an A/B block schedule currently, for online
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 1            coursework.  Some students may also work through
 2            online courses from home in the summer.  In the 11th
 3            and 12th grade is where the daily schedule looks very
 4            different from a traditional high school schedule.
 5            Half of the students' day will be spent in his or her
 6            chosen program of study.  For example, next year
 7            half-a-day could be spent in the CASS lab for
 8            industrial technologies.  In the future half-a-day
 9            could be spent in health sciences, food sciences, the
10            AP academy, fine arts academy, or liberal arts
11            academy.
12                 Now I'd like to hand it over to Lisa
13            Hudsonpillar.  She's going to give you more details
14            for the design of the actual industrial technologies
15            program since it will be the first program that we're
16            going to implement in the academies.
17                 CHAIRMAN HERNANDEZ: We have about six minutes.


18                 MS. HUDSONPILLAR: Thank you.  In developing our


19            proposed curriculum for CASS we realized that having
20            the input of our business and industry partners was
21            of the utmost importance.  We realized CASS's
22            curriculum had to not only reflect industry needs,
23            but also prepare our students for success in an
24            industrial technologies career.  In our continual
25            involvement with our business and industry partners,
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 1            we learned it was vital that several industry-
 2            specific aspects be interwoven throughout both years
 3            of CASS in order to fully prepare our students for
 4            the workplace or for the next steps in their
 5            education.  First of all, our partners told us that
 6            our students should be able to troubleshoot, repair
 7            and maintain equipment on a daily basis since that's
 8            what they're going to do on-the-job.  Secondly,
 9            students should be able to work from a work order for
10            preventive maintenance, and be able to clock and
11            record the time spent working on equipment.  Finally,
12            they told us that all of these skills and everything
13            we taught should be done in an environment that
14            closely simulates the workplace expectations that our
15            students will later encounter.
16                 Above you, you will see the eight modules that
17            make up year-one of the CASS industrial technologies
18            curriculum modules.  Each module is one hour and 25
19            minutes per day for nine weeks, and these eight
20            modules will count for one-half of the student's
21            academic day for one year.  In modules two through
22            seven you will see that there's specific technical
23            skills each industrial technology student will learn
24            in year-one of CASS.  Again, these skills were
25            determined by our business and industry partners to
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 1            be essential learning for students who are pursuing
 2            industrial technologies careers.  Modules one and
 3            eight you'll see are a bit different and those came
 4            about as direct feedback from our partners.  In
 5            module one you'll see that our students will be
 6            learning about health and safety; they'll also be
 7            learning about supply chain, lean manufacturing;
 8            they'll also have the opportunity to pursue OSHA
 9            certification.  In module eight you'll see that
10            there's a heavy emphasis on career employability
11            skills.  And these are the so-called soft or 21st
12            century skills that our partners told us were so
13            integral to the success of a prospective employee,
14            and so that's why they told us that those needed to
15            be a separate module.
16                 Moving on to year-two, a student will complete
17            four modules.  Each module is three hours per day for
18            nine weeks.  They will continue to troubleshoot,
19            repair and maintain equipment; they will continue to
20            work from a preventive maintenance work order; and
21            they will also continue to clock and record their
22            time spent working on equipment.  Our business and
23            industry partners told us in year-two these need to
24            be the more advanced skills to better prepare our
25            students to enter the workplace.  We did decide and
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 1            will seek to include an alternate module for an
 2            apprenticeship because we wanted to give the
 3            opportunity for our advanced year-two CASS students
 4            in industrial technologies to have the opportunity to
 5            go out into the workplace and put those skills to
 6            work.
 7                 I'm now going to turn it back over to Mr. Jody
 8            Wiggins who will explain information about
 9            facilities, community and industry support, and
10            conclude our presentation.
11                 MR. WIGGINS: A lot of the questions that came
12            from you-all on the ADE review of our application was
13            concerning facilities and with the change from a
14            specific program to the whole high school charter.
15            Our existing high school building will serve as the
16            facility.  It was built -- this is our fourth year in
17            our high school building and I can -- in my opinion,
18            it's the nicest in the state.  There's still a
19            question on the industrial technologies portion of
20            the Career Academy of Siloam Springs, that industrial
21            lab.  We will be needing to add a little space to do
22            that and accomplish our goals there.  We have three
23            options there.  We're either going to build on-
24            campus, which we've already got -- I've got a
25            schematic drawing from our architect yesterday; we'd
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 1            love to share that with you but didn't have time to
 2            submit that.  We're hoping to have about 6,000 square
 3            foot of industrial space and possibly a couple of
 4            classrooms there.  I'm assured that we can get that
 5            done by August if that's the route we choose to go.
 6            We also have some vacant spots, buildings in town for
 7            either lease or sale that we have investigated.  And
 8            one of our industry partners has actually offered us
 9            space in one of their manufacturing facilities that's
10            about -- it's less than a mile from our school, that
11            we would have to buss back and forth to.  So that's a
12            consideration also.  Whichever of those three options
13            we choose we will have something in place by August
14            for that lab.
15                 I want to talk a little bit about community and
16            industry support.  Not only was Simmons a major
17            sponsor or supporter of this program, but we have 10
18            other logos of major manufacturers in our town, that
19            are located in our town or very close to our town,
20            that have pledged their support to our school
21            district for this program; also our chamber.  We have
22            also submitted letters of support from individuals in
23            our community and if you look through the list
24            there's a wide variety of different people
25            represented on the letters of support.  We have
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 1            tremendous turnout to our public meetings and have
 2            gotten a whole lot of encouragement on this program.
 3                 In conclusion, we hope that we have been able to
 4            convey that this application is a reaction to the
 5            needs expressed to us from our community.  We believe
 6            that it's our responsibility as a school system to be
 7            responsive to those needs while at the same time
 8            preparing our students for life after high school.
 9            We think that this charter will allow us to offer our
10            students choices that they otherwise would not have
11            had.  They will have the opportunity to graduate with
12            a value-added diploma that will better prepare them
13            for post-secondary education and/or for a career as a
14            highly skilled employee.  We thank you for your time.
15                 CHAIRMAN HERNANDEZ: Thank you, Mr. Wiggins.  Is


16            there anybody here to speak against the application?
17            If not, there is an additional five minutes, Mr.
18            Wiggins, if there's anything else you needed to add.
19                 MR. WIGGINS: That's our presentation.  If you
20            would -- if Mr. Ramey, our superintendent, would like
21            to address you and you're okay with that --
22                 CHAIRMAN HERNANDEZ: That will be fine.  Was he


23            sworn in?
24                 SUPT. RAMEY: No, sir.
25                 CHAIRMAN HERNANDEZ: Okay.  Let me swear you in
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 1            real quick, then we'll let you have some time.  If
 2            you would raise your right hand -- do you swear or
 3            affirm that the testimony you're about to give shall
 4            be the truth, the whole truth and nothing but the
 5            truth?
 6                 SUPT. RAMEY: Yes, sir.
 7                 CHAIRMAN HERNANDEZ: Thank you.  Go ahead.


 8                 SUPT. RAMEY: We -- Siloam Springs has a very
 9            diverse population.
10                 CHAIRMAN HERNANDEZ: If you could, speak in the


11            microphone.  We're recording or live-streaming.  I
12            apologize.
13                 SUPT. RAMEY: And I've been here long enough to
14            observe that.  I'm sorry.  We have a very diverse
15            population in Siloam Springs.  We have been attending
16            to the needs of our students through the Panther
17            Health and Wellness Center that we opened this last
18            April.  We are a growing community, approximately
19            two, three miles from the Oklahoma border.  We have
20            tremendous manufacturing.  It's a blue collar
21            community.  Our people value work and they understand
22            work ethic.  Our goal is to provide our partners and
23            our folks in our community the opportunity for our
24            children to have a higher entry-level wage and skills
25            and so-on and so-forth.  We have outstanding
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 1            leadership at our high school and our school
 2            district.  I think this is something that will give
 3            our kids an opportunity for a wider future, a greater
 4            future, bring our diversity together.  And we
 5            certainly are pretty fired up about feeling that we
 6            can make this happen.  It's something that's been
 7            needed in Northwest Arkansas.  Mike Harvey has done a
 8            great job of presenting the case of the IT needs in
 9            Northwest Arkansas, of the industrial technology
10            needs in Northwest Arkansas, of the fact of how many
11            jobs are growing.  Eight percent of the jobs in
12            Northwest Arkansas do not require a four-year
13            college; yet, at the same time we know that our
14            students need to be able to do technical reading and
15            writing at an advanced level and be able to implement
16            those skills, be able to work analytically and be
17            able to work in teams and collaborative efforts.  And
18            so we have 100% commitment from our community to make


19            this work.  Our team has reached out; we've had those
20            hearings; we've involved our kids; we've had kids in
21            our meetings we've had at other schools and
22            representatives.  We think it can be a vehicle for
23            growth for other students in our program as well.  So
24            thank you for allowing us the opportunity to present
25            to you today and we see this as a very progressive
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 1            move and something that's needed in our area of the
 2            state.
 3                 CHAIRMAN HERNANDEZ: Thank you.
 4                 MR. WIGGINS: I will add, if you will let me, we
 5            focused specifically on one program for much of the
 6            presentation.  But we think that this reaches all of
 7            our kids through AP and liberal arts and our band
 8            kids, our athletic kids; all of them can benefit from
 9            extra time in their schedule.  So the waivers -- as
10            we went through this, those waivers we saw as we
11            don't need to limit this to a specific group of kids;
12            we need to open this up to all of our students.  So
13            we see our AP program growing.  We would love to grow
14            our AP program.  We see it being able -- our students
15            being able to take more AP classes, to offer more
16            concurrent classes.  We have partnerships with JBU,
17            John Brown University, right there in town, with
18            NWAC, and are working on some with some other post-
19            secondary educational institutions.
20                 CHAIRMAN HERNANDEZ: Thank you.  All right.  I


21            will entertain questions from the Panel.  Ms. Barnes?
22                 MS. BARNES: Thank you.  My question -- any of
23            you can answer it really, I'm assuming -- I looked at
24            your waivers and I noted that you're looking at
25            embedding oral communications.  You identified that
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 1            it may be embedded through the 12th grade English or
 2            World History.  But when I also looked at the waivers
 3            for licensure requirements you identified that you
 4            wanted that specific to allowing the English teacher
 5            to teach the embedded curriculum.  So --
 6                 MR. WIGGINS: That was a mistake on our part and
 7            that changed at some point because -- actually, we
 8            would like that waiver to include -- just to abolish
 9            the need to have that specific certification to teach
10            those.
11                 MS. BARNES: Okay.  Okay.  I just wanted to be
12            sure --
13                 MR. WIGGINS: Yes.
14                 MS. BARNES: -- because I couldn't determine if
15            it was just going to be for the English class.
16                 MR. WIGGINS: No.
17                 MS. BARNES: It initially said it may be in the
18            --
19                 MR. WIGGINS: Right.
20                 MS. BARNES: Okay.
21                 MR. WIGGINS: Our plan actually is for some of
22            those standards to go into 12th grade English and
23            some of them to go into the World History class.
24                 MS. BARNES: And then the other question I had
25            dealt with the embedding of the oral comm. class.  Is
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 1            that the only class that you're looking at embedding
 2            even as you continue to flesh out the program?
 3                 MR. WIGGINS: At this time it is.  We actually
 4            considered some others and looked at some of the
 5            other applications, and we didn't feel -- for
 6            example, we looked at trying to do health and
 7            embedding it into some OSHA certification and things
 8            that we're doing in other courses.  We didn't feel
 9            very good about that.  We love certain components of
10            our health class and some of the things that we do as
11            a district that might be slightly different, and we
12            didn't think that some of those things that we really
13            want to do fit by embedding them into something else.
14            So at this time that's the only one we're asking for.
15            Yes.
16                 MS. BARNES: Your IE, industrial -- did you say
17            engineering?
18                 MS. HUDSONPILLAR: Technologies.
19                 MR. WIGGINS: Technologies.
20                 MS. BARNES: Your industrial technologies
21            program, you're beginning that with your junior
22            class.  So they will have two years to get that under
23            their belt.
24                 MS. HUDSONPILLAR: Yes, ma'am.
25                 MS. BARNES: And then your -- let's say your 9th
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 1            grade group that's coming in, I believe I read that
 2            you already have some academies going on.  Did I read
 3            that in yours?
 4                 MR. WIGGINS: We actually don't -- we don't have
 5            any formal academies in our high school.  We have a
 6            lot of programs that are similar to academies,
 7            programs of study.  We have Project Lead the Way,
 8            engineering courses; we have some other things like
 9            that but we don't actually have academies.  And we
10            had discussed that as a high school going that
11            direction.  But to be honest, as we worked through
12            this we saw this as maybe even going beyond academies
13            and giving our kids the opportunity to take advantage
14            of multiple different programs --
15                 MS. BARNES: Okay.
16                 MR. WIGGINS: -- in our high school.
17                 MS. BARNES: And the reason I'm asking that line
18            of questioning, I'm looking at the fact that you're
19            going to begin it with your juniors who have already
20            -- who would have already begun preparation toward
21            their graduation credits and requirements.
22                 MS. WIGGINS: Right.
23                 MS. BARNES: And so I'm just looking at your
24            phasing-in process.
25                 MS. PRICE: If you notice that the junior year
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 1            is broken into one-and-a-half hours --
 2                 MS. BARNES: Yes.
 3                 MS. PRICE: -- twice a day --
 4                 MS. BARNES: Right.
 5                 MS. PRICE: So a junior that is phasing into the
 6            program, it is possible because of the flexibility
 7            that we have that they might have, for example,
 8            already taken welding in their agri courses.
 9                 MS. BARNES: Okay.
10                 MS. PRICE: They might be able to take that slot
11            and do -- instead of the welding course that we're
12            offering in CASS do a graduation requirement.
13                 MS. BARNES: Okay.
14                 MS. PRICE: So they'll be phasing in in the
15            junior year next year.
16                 MS. BARNES: Okay.
17                 MR. WIGGINS: And we also -- Ms. Barnes, we also
18            have taught -- since that first year we've broken it
19            into eight components and basically because of the
20            way we're set-up in the A/B block there's eight
21            courses during the course of the year.  It would be
22            possible for say something that's an athlete who --
23            or a band member who could only get one of those two
24            hour-and-a-half sections each day, we might put them
25            through half of that eight modules, their junior year
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 1            modules during their junior year, and let them get
 2            the other half of their junior year during their
 3            senior year.  They wouldn't get that senior year
 4            component but they would have the baseline to start
 5            with.  And we're planning on offering certifications
 6            as we go, vocational certifications, and that's part
 7            of the value-added.  So they would get some of that
 8            training but not possibly all of it at this time.
 9                 MS. BARNES: Okay.  And my last question, I'm
10            just making sure that I have this clear in my head.
11            Since you're asking for a waiver for the potential of
12            the planned instructional day due to the fact that
13            some of the courses would be online, some would
14            finish earlier, and because you have made the
15            decision to convert the whole high school, do you
16            foresee -- and this is a judgment question, I guess
17            -- do you foresee the potential to run into a
18            situation where you have the vast majority of your
19            students not being involved in those six-hour
20            instructional days?
21                 MR. WIGGINS: No.  In fact, we have had -- we've
22            been on a block schedule for a long time.  We have
23            kids routinely that have 24 credits at the end of
24            their junior year and could graduate, except for the
25            fact that they don't have World History and 12th
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 1            grade English.
 2                 MS. BARNES: Right.
 3                 MR. WIGGINS: We don't have any issues with any
 4            of those kids not being at our school a full day for
 5            the senior year and taking advantage of what we're
 6            offering.  And I think this allows us to grow a lot
 7            of our programs, grow new programs, and add
 8            additional coursework to some of our existing
 9            programs that will -- that's where the value-added
10            diploma comes in.  We're going to be able to offer
11            our kids more things and I think they'll take
12            advantage of it.
13                 MS. PRICE: One additional thought is that
14            throughout the six-hour school day the goal is that
15            they fit more in, not that they quit early, so --
16                 MS. BARNES: Right.  I understand that goal.
17            But since we're also looking at a maximum of
18            approximately 40 students per class as opposed to 30
19            students, and we're looking at potentially not having
20            a 30-hour week at times, I'm just trying to make sure
21            that I see -- thank you.
22                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
23                 MS. PFEFFER: Okay.  I have a few questions.
24            And, first of all, I do want to commend you for your
25            partnership with your community because that is
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 1            obviously very important.  Just a couple of questions
 2            to start with.  Student interest, how have you gauged
 3            the student interest?  I know this is very important
 4            to the community and to your businesses.  Are
 5            students fired up about the industrial technology
 6            curriculum?  You know, so I was just wondering what
 7            kind of feedback you're getting from your kids and
 8            what you expect as far as enrollment in your first
 9            CASS program?
10                 MS. PRICE: Currently, this year for that
11            particular program -- currently this year we have 695
12            students in our agri program, which is very -- it
13            will be very similar skills that they're doing now.
14            I say 695 students; it's 450 students, but some of
15            them take multiple agriculture courses.  That is the
16            pool of kids for in particular the industrial
17            maintenance program.  We had -- of our -- if you look
18            at the sign-in sheet for our public meetings, the two
19            that we had, I would estimate that half, maybe a
20            little bit more, were actually parents and some of
21            those are students, so quite a few students.  We have
22            not given a formal poll at this point to our
23            students.  It's been much more anecdotal in our
24            conversations with them.  But I see absolutely no
25            shortage -- as a matter of fact, I think within a
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 1            couple of years we will be doing the lottery to limit
 2            in order that we can, you know, keep the numbers
 3            down.  That's my best guess.  But it's been much more
 4            anecdotal.  We have not done a formal survey yet.  We
 5            have CAP conferences that will start -- we will do
 6            our first CAP meetings in January and February.  And
 7            so by the -- before spring break we'll come out with
 8            those numbers exactly, to know exactly what we have
 9            and how many students we have interested in the
10            program.
11                 CHAIRMAN HERNANDEZ: Ms. Pfeffer, I have a
12            follow-up to that question; maybe this might help
13            answer your question a little bit.  I think the
14            question is that we're starting these new programs --
15            but I think what I need to feel comfortable with is
16            the fact that -- and I think this is the approach
17            that you've taken; I think too many times we see in
18            these vocational classes that we do look at what the
19            interest of the students are as far as, you know,
20            what career pathway they want to get into, and we
21            always negate what the employers want.  And I think
22            the approach that y'all seem to have taken here is
23            that you've looked at what your community needs as
24            far as employable workers and have developed a
25            program around that and let the kids -- even though
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 1            -- what their interested in is an important part of
 2            that, but what their interested in and what jobs are
 3            out there may be two different things.  So I think
 4            that seems to be -- and you can correct me if I'm
 5            wrong -- that's the approach that you seem to have
 6            taken here?
 7                 MR. WIGGINS: Yes.
 8                 MS. HUDSONPILLAR: Also, I'd just like to add,
 9            Ms. Pfeffer, that last month we did a business and
10            industry tour across Siloam Springs.  Our agri
11            department has been very instrumental with this.
12            They did identify a core group of kids to take on
13            this business and industry tour, and I don't want to
14            say that we were using that as a recruiting
15            opportunity but we did take that opportunity to tell
16            the students "if you're interested in these type of
17            jobs we may have this program coming down for you."
18            And we actually had to turn kids away from that.  So
19            when we say we have student interest, we have student
20            interest and they're excited about it.
21                 MS. PRICE: We had 70 slots to take on that tour
22            and we filled that -- we have an A day and a B day;
23            we filled that 70 slots when we put it out on the A
24            day and we didn't even get to ask the B day students.
25            We're planning another one in the spring for the B
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 1            day students for those agriculture classes.  So we
 2            took 70 and turned away a lot, so there's a lot of
 3            interest in it.
 4                 MS. PFEFFER: Okay.  And with this program then
 5            and with future programs, with having high interest
 6            by students, and I'm assuming as you're adding your
 7            other areas you'll be -- the need for the personnel
 8            is going to be a little bit different and more varied
 9            than what normally -- that you normally have.  And
10            that's why with your request for the licensure waiver
11            in certain areas, to be able to hire those people who
12            possess the background and the skills to teach in
13            those areas.  So, just a couple of questions.  I know
14            you've made the commitment here that they will be --
15            that you'll look at the highly qualified status if
16            the licensure requirement is waived.  Have you
17            considered the possibility of looking at and
18            encouraging these people to have technical permits?
19                 MR. WIGGINS: I think our plan will be to go --
20            to do something similar that we have done with other
21            vocational programs through ADFD.  We have teachers
22            on staff currently that don't have an education
23            background but have gone through Workforce Ed. to get
24            that certification.  So I would anticipate that we're
25            going to do the same thing with these teachers and
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 1            they will be evaluated through TESS just like all of
 2            our other teachers.  That's a good question also.
 3                 MS. PFEFFER: Well, and that was part of it.
 4            And the other part is, you know -- and I don't know
 5            about all the time, but most of the time when there's
 6            a waiver from licensure those are situations where
 7            there would also be a waiver from Teacher Fair
 8            Dismissal.  So it just threw up a flag for me to
 9            think about if you had non-educators teaching and how
10            would that, you know, fall in the salary schedule and
11            then professional development and all of that.  But I
12            think then if you -- like you said, working with the
13            Workforce Education and Career Ed.  But there is a
14            possibility for the technical permits where they
15            could then even have a license?
16                 MR. WIGGINS: Yes.
17                 MS. PFEFFER: Okay.  That was it.  And then my
18            only other question was, as you're moving to this
19            structure one of your goals next year is to push out
20            the online courses.  Do you all have one-to-one
21            student-computer ratios?  Do you already have that in
22            existence?
23                 MS. PRICE: We do not have one-to-one, but we
24            have over -- we have six currently.  We have six
25            computer labs that are mobile that can go from place
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 1            to place.  We have five undedicated computer labs; we
 2            have a full set of iPads.  And that adds up to --
 3            we're about 400 -- over 300, almost 400 computers
 4            within the high school.  So we are currently one-to-
 5            four, so -- but we do have -- we have space -- we
 6            have a lab just for -- that we can roll a class into
 7            so that every period of the day there are online
 8            course offerings.
 9                 MS. PFEFFER: Okay.
10                 MS. PRICE: And we also have within each
11            classroom of course the desktop that the teacher uses
12            and then they each have Netbook, at least one
13            Netbook; some classes have eight to ten Netbooks
14            within those classrooms as well.  So we do not have a
15            one-to-one ratio --
16                 MS. PFEFFER: Okay.
17                 MS. PRICE: -- to answer your question.
18                 MS. PFEFFER: But you don't see that -- the
19            technology will be a barrier to you being able to
20            implement these online courses with your group next
21            year then?
22                 MS. PRICE: Absolutely not.  We can dedicate one
23            lab -- we could actually pull away and dedicate two
24            full labs, plus a lab of Chromebooks if needed for
25            those class periods within the day.  So I anticipate
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 1            we could easily fill up 100 -- well, 90 easily each
 2            class period that we could dedicate just for online
 3            coursework.
 4                 MS. PFEFFER: Thank you.
 5                 CHAIRMAN HERNANDEZ: Dr. Jones?
 6                 DR. JONES: I commend you for your application.
 7            I have a few questions for you.  On the eight modules
 8            that you bring forward, the IT, are those embedded in
 9            ACE courses?  Do you understand what I'm asking?
10                 MS. HUDSONPILLAR: I do understand what you're


11            asking.  And some components of these are embedded in
12            some of the -- some of our vocational courses,
13            specifically, the closest fit is going to be with our
14            agriculture classes.  However, we are -- we did take
15            business and industry support when we were
16            constructing these modules.  So there's going to be
17            some similarities but this is going to be -- I don't
18            want to say more up-to-date technology necessarily,
19            but more current technologies that will be stressed
20            because we want to make that seamless transition if a
21            student wants to go from CASS into the workplace or
22            to the next step in their education.  I have been in
23            touch with ACE about this and we've been in close
24            talks with them about this, so we feel confident that
25            we're not duplicating classes, if that's what you're
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 1            asking.
 2                 DR. JONES: My concern really was more for the
 3            child's transcript.  I'm trying to see -- it's always
 4            "the devil is in the details."  And so what will
 5            appear on the transcript for the child earning a
 6            credit for these modules?
 7                 MR. WIGGINS: This will be local credit.  And
 8            because we are on an A/B block we have so much -- we
 9            have a lot of opportunities for our kids.  I don't
10            see this as being an issue with their required
11            courses; this will be a local credit until we can
12            talk the Department of Workforce Ed. into giving us a
13            course that we've designed.  And there's -- we have
14            precedent of that.  Our agri teachers actually have
15            designed courses and written curriculum that has been
16            implemented across the state.  So that's our goal.
17            But at the beginning it will be local credit and
18            that's part of the reason we wanted to get some
19            online courses and some opportunities to free that
20            time for our kids.
21                 DR. JONES: Okay.  Thank you.  You made the
22            decision to expand this charter to include all of the
23            high school.  And so for those kids that are not in
24            the IT track, what makes the waivers necessary for
25            the other students?  What makes this a choice for
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 1            those other students or something different from your
 2            traditional high school?
 3                 MS. PRICE: I'll give you one example.  One
 4            example would be our AP students.  We are in contact
 5            with Northwest Arkansas Community College, working
 6            with Diana Johnson there.  We have gone through and
 7            looked at the University of Arkansas, their business
 8            program.  We looked at John Brown University, their
 9            business, their construction management, and one
10            other degree program -- I can't remember which one at
11            the moment that we're looking at -- as well as the
12            components for the associate's degree in business out
13            of Northwest Arkansas Community College.  We've
14            identified 21 credit hours that are common to all of
15            -- almost all of those programs.  So for an AP
16            student who wanted to work on concurrent credit
17            during the afternoon their junior year and senior
18            year, then that would be an opportunity for them.
19            And so the ones that we -- you know -- we've
20            identified obviously English Comp 1 and 2, American
21            Government, U.S. History 1 and 2, Art Appreciation,
22            Health and Wellness.  And then each of them required
23            eight hours of science and then math, either finite
24            or college algebra.  Within that we have -- we found
25            18 that we could give concurrent credit for and then
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 1            the others they could actually use that for high
 2            school graduation and then also go on towards their
 3            associate's degree.  So that's one example of who
 4            else would benefit.  Our medical -- right now,
 5            currently, we have our medical -- our lead teacher in
 6            medical professions working with her advisory council
 7            on which medical profession areas that we would open
 8            up beyond what we already offer.  And so for that
 9            particular program we want to go outside of what we
10            already offer with our medical professions for health
11            sciences.  So that could include phlebotomy and -- I
12            mean, there are several different areas.  But we hope
13            possibly for EMT, that coursework, to open that up.
14            And so she's already working on that as well, so
15            that's another example of a program that would fall
16            under the CASS umbrella that would benefit from this.
17            We also -- band, athletics -- because we are on a
18            block schedule that accounts for -- a football
19            player, for example -- for a fourth of his school
20            day.  When you pull out a fourth of a school day 9th
21            through 12th grade, if that student also wants to be
22            a part of the band program, it's almost impossible.
23            So that's another area where doing the embedding and
24            then the online coursework early on that could open
25            up opportunities for those students to not only
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 1            complete their graduation requirements but also be
 2            involved in the extracurricular activities that they
 3            want to be in.  Those are just a couple of examples
 4            that we've identified that this will help.
 5                 DR. JONES: And I might have missed this, but
 6            when I looked at your schedule I saw a sample
 7            schedule for Monday, Wednesday, Tuesday, Thursday.
 8            What happens on Friday?  Did I miss something?
 9                 MR. WIGGINS: This is our first year on an A/B
10            block.  We've been on a four-by-four forever.  We
11            made the switch because of testing reasons.  Friday
12            is an issue on an AB block, how to deal with that.
13            You either go straight A/B and your weeks don't look
14            alike or some people do Fast Fridays, but we have
15            been told that that's against standards.  So we are
16            incorporating alternating A and B Friday.  So this
17            Friday it's going to be an A day, next Friday it's
18            going to be a B day.  That's really difficult to
19            explain on a slide.
20                 DR. JONES: I've done both; I understand.
21                 CHAIRMAN HERNANDEZ: Dr. Saunders?
22                 DR. SAUNDERS: Yes.  I wanted to go through the
23            waivers and just ask you -- some of my questions are
24            concerns.  We might have to go through each one.  I
25            want to start with 10.01.4, Section B, the planned
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 1            instructional day.  And as I am reading this, first
 2            off, it says looking for a waiver from the 30 hours
 3            per week.  Correct?
 4                 MR. WIGGINS: Yes.  Seat time.
 5                 DR. SAUNDERS: Okay.  And this may be a
 6            procedural question.  Is there something to stop them
 7            from making that a one-hour per week with that
 8            waiver?  Is there a limit?
 9                 CHAIRMAN HERNANDEZ: Ms. Clay?
10                 MS. CLAY: Anything that they said before you
11            today or provided to you today as far as how their
12            scheduling will work they're held to.  So I don't
13            think it's as specific as "we're having this amount
14            of days," but they've given you some information
15            about how or what a typical day may look like.  So
16            they're held to whatever is provided in the
17            application, whatever they said today as far as how
18            their days will look and the amount of instructional
19            time that the have.
20                 DR. SAUNDERS: Can I request that a minimum be
21            put on that waiver?
22                 MS. CLAY: You can.
23                 MR. WIGGINS: May I address your concern?
24                 DR. SAUNDERS: Absolutely.
25                 MR. WIGGINS: Our idea with this is in our
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 1            online courses that we will have a mastery program.
 2            Most online courses offer multiple different ways to
 3            go through the program.  In our vision we will have a
 4            mastery program.  We are not going to start off with
 5            core classes.  We're going to start off with
 6            requirements that we think fit the mold that our kids
 7            can be successful in, such -- and Jerry listed a few
 8            earlier, economics, fine arts, perhaps health.  But
 9            we want to do it on a mastery program so that if our
10            kids can go through it at a quicker pace and then
11            show mastery by completing assessments within that
12            software that they can move at their own pace.  And I
13            think other school districts are doing similar
14            things.  That's the idea behind the seat time waiver.
15                 DR. SAUNDERS: And would that be more along the


16            Carnegie unit waiver or -- I'm trying to locate the
17            specific hours per week.
18                 MR. WIGGINS: I think the idea, if a kid could
19            move through an economics program that is approved by
20            the State of Arkansas and aligned with our standards
21            and they can do it in two hours a week, more power to
22            them, if they can show that they have mastered that
23            subject area in that amount of time.  Some kids, it
24            may take much longer than 30 hours a week.  So I
25            don't know why we would limit it one way or the
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 1            other.  We're not -- the idea is to give them credit
 2            for mastery of the subject on those online courses.
 3                 DR. SAUNDERS: I don't disagree with your
 4            philosophy right there on that; I'm with you right
 5            there.  But I guess my question is, is how long would
 6            a student be at school under this waiver?
 7                 MR. WIGGINS: Oh, they would be at our school 30
 8            hours a week.  The seat time requirement -- or waiver
 9            that we're asking for is specific to a class, not the
10            amount of time that they're in our building.  We are
11            wanting them to be able to do online courses before
12            school, after school and during the summer, but we're
13            not limiting or cutting back on the number of hours
14            required for them to be at school each week.
15                 CHAIRMAN HERNANDEZ: Mr. Walter, you're
16            recognized.
17                 MR. WALTER: Thank you.  Thank you.  To further
18            address Dr. Saunders' question, I can't really add
19            too much educationally to what Mr. Wiggins has said,
20            but other than to indicate there's not going to be
21            any dead time so-to-speak.  It's not going to be that
22            there's a gap with 30 minutes or an hour, whatever,
23            in the day or the instruction week.  That will be
24            completely filled.  It's just limited to the specific
25            instances that Mr. Wiggins has spoken to.  Everything
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 1            -- all the standards will be met, all the
 2            requirements will be met, the students will be
 3            receiving instruction for a minimum of 30 hours per
 4            week per the standards.
 5                 DR. SAUNDERS: Okay.  That addresses that.
 6            Further, and it's along the same train of thought,
 7            but it's with the following waiver on the class size
 8            and teaching load, the 180 students and the 40
 9            students per class.  Now would that just be for the
10            CASS classes or would that be for all classes within
11            the school?
12                 MS. PRICE: Our desire currently is that that is
13            just for the CASS classes.
14                 DR. SAUNDERS: Just for CASS?
15                 MS. PRICE: It is not -- we do not desire to put
16            more than 30 students in an English class or any
17            other requirement for graduation.
18                 DR. SAUNDERS: Very well.  And exact same
19            question on the licensure?
20                 MS. PRICE: Same.
21                 DR. SAUNDERS: Same thing?
22                 MS. PRICE: Yes, sir.
23                 DR. SAUNDERS: Only for the CASS --
24                 MS. PRICE: Yes, sir.  And possibly the other
25            vocational -- just the same way that we've done our
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 1            vocational programs from here, you know, forward.
 2            But -- or in the past.  But we definitely want to
 3            seek that certification but we just foresee that it's
 4            possible within the CASS programs that in the
 5            beginning that teacher might not be fully licensed.
 6                 DR. SAUNDERS: Very well.  You know, that's
 7            exactly my concerns.  And I want to commend you on
 8            going with this right off, with workplace readiness.
 9            We know that is a great need that perhaps has not
10            been filled, and so I do comment you on that.  Thank
11            you.
12                 CHAIRMAN HERNANDEZ: Ms. Coffman?
13                 MS. COFFMAN: Thank you.  I just have --
14                 CHAIRMAN HERNANDEZ: You're going to probably


15            address the oral communications.  Is that what you're
16            going to say?  You are still requesting a waiver from
17            the oral communications licensure though?
18                 MR. WALTER: Yes.  The oral communications, yes,


19            but just to point out that there was a notation made
20            by Ms. Clay that there was a -- that the waiver
21            should've been for Standards for Accreditation,
22            Section 9.03.4.1 instead of 9.03.3.1.  I just want to
23            make sure that that's on the record that Siloam
24            Springs will ask for that section.
25                 CHAIRMAN HERNANDEZ: Thank you.
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 1                 MR. WALTER: Thank you.
 2                 DR. SAUNDERS: Can I follow-up on that one right
 3            there?  My understanding was that the waiver was
 4            going to be for the students that would not be taking
 5            an oral communications class because it would be
 6            embedded in other courses, and so therefore their
 7            licensure would not be required?
 8                 MS. PRICE: Yes, sir.
 9                 CHAIRMAN HERNANDEZ: And the change was because


10            the code that was referenced and it was for middle
11            school grades, not high school which we're hearing
12            today?
13                 MS. PRICE: (Nodding head up and down.)
14                 CHAIRMAN HERNANDEZ: Thank you.  Ms. Coffman?


15                 MS. COFFMAN: Thank you.  I just wanted to ask a
16            few clarifying questions to make sure I have it
17            straight in my head.  On the schedule that you
18            submitted, that's just one typical schedule?
19                 MS. PRICE: Yes, ma'am.
20                 MS. COFFMAN: There could also be industrial
21            technology labs in the morning --
22                 MS. PRICE: Yes, ma'am.
23                 MS. COFFMAN: -- so that you can move more
24            students through?
25                 MS. PRICE: When we complete our CAP process and
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 1            the students sign up for the courses that they are
 2            requesting, we'll develop a full master schedule at
 3            that time that fits, you know, the most students that
 4            we can accommodate, so -- which is true of every
 5            single year.  So, yes, that -- and actually we put
 6            that in the afternoon but because football and band
 7            are both in the afternoon, if we only go a half-day
 8            to start with I would actually foresee it probably
 9            being in the morning.  But, yes, ma'am, it will move
10            around and then the -- when we move into the AP part
11            that actually can move to any part of their day
12            because of the online courses that are going to be
13            offered, concurrent credit.  It could be first hour
14            and fourth hour with their graduation requirements in
15            the middle.
16                 MS. COFFMAN: So that leads me to my second
17            question, is as you begin to match what the business
18            needs and what the students want do you foresee that
19            some of these courses of study that you've laid out
20            in the CASS system may have larger or multiple
21            offerings and some have fewer?  Is that kind of where
22            you're thinking it will go?
23                 MR. WIGGINS: And to be honest, we know we have
24            interest in the health sciences.  We already have a
25            medical professions program of study and it's very
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 1            successful, but we would like to expand that.  Food
 2            science is something that we think that we might like
 3            to explore, but they may not be interested in that.
 4            And if there's not we will look at something else.
 5            We have talked about IT -- we've talked about IT,
 6            information technologies, as a possible CASS program
 7            also.  So we would like the flexibility to explore
 8            what's needed and what our students have interest in.
 9            We're very confident that the industrial technologies
10            program we're starting next year, or proposing to
11            start next year -- we're very confident that it will
12            be successful.  And we want to -- our idea all along
13            is to do one thing really, really good, and then
14            duplicate it.  And so that is our plan.  So to answer
15            your question, yes, some of them may be big, some of
16            them may be small, some of them may not make it, but
17            that's our plan.
18                 MS. COFFMAN: Also, a question that I had and
19            you partially answered it earlier when you said that
20            for some students they might go through year-one
21            modules over a two-year period and not -- so I
22            approach that.  For students that are definitely on
23            an AP track will they also -- do you foresee in their
24            schedule that they'll be able to take advantage of
25            some of these offerings as well?
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 1                 MR. WIGGINS: And that's one -- honestly, that's
 2            one of the reasons that we expanded this, because we
 3            don't want to limit our kids.  And right now we have
 4            kids having to make choices, academic choices,
 5            because there's not enough time in the day.  And
 6            that's not a comfortable situation for the principal
 7            to be in when they're making out a master schedule
 8            and trying to put those same two classes into four
 9            periods a day and make sure that nobody has
10            conflicts.  I think this eliminates that.  We have
11            had people complain to us because their child can't
12            be in band and athletics and take AP courses.  I
13            don't like hearing that complaint.  I want our kids
14            to be able to do anything they want to do.  So I
15            think by giving them the opportunity at those lower
16            grades to get some of the requirements online,
17            outside of the school day, we're going to free up
18            time for that AP kid to be involved in band and
19            athletics or that AP kid to take the Project Lead the
20            Way engineering program of study and the CASS
21            industrial technologies program of study.  Does that
22            answer that?
23                 MS. COFFMAN: It does, and I applaud you for
24            that because I was one of those students that had to
25            make a decision between accounting or science and I
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 1            wanted both.  So I applaud you for that.  I love
 2            accounting.
 3                 CHAIRMAN HERNANDEZ: Okay.  Are there any other


 4            questions?  Ms. Barnes.
 5                 MS. BARNES: I just want to make sure that I'm
 6            clear and it's simply -- I know that I truly am, but
 7            I want to make sure.  Numerous conversations have
 8            centered around concurrent credit in the AP, so I'm
 9            trying to be sure that by way of this conversion
10            charter it's not in effect limiting the opportunities
11            for concurrent credit only to AP students.  I know, I
12            just have to -- I have to hear it on the record
13            because I heard it --
14                 MS. PRICE: And we're already using -- we're
15            already doing concurrent credit courses at Siloam
16            Springs High School.  It's just a very few number of
17            kids because they just can't fit it in their
18            schedule.
19                 MS. BARNES: Right.  And I appreciate that.
20                 MS. PRICE: And they're not all AP.
21                 MS. BARNES: I want to be sure.
22                 MS. PRICE: As a matter of fact, it's -- more
23            often than not, it is not -- they're not taking any
24            AP courses; they're choosing the concurrent credit
25            route instead of AP.
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 1                 MS. BARNES: Great.
 2                 CHAIRMAN HERNANDEZ: Are there any other
 3            questions by the Panel?  Dr. Jones.
 4                 DR. JONES: When you begin CASS and you
 5            advertise this program, should it be approved, do you
 6            have the industry certificates identified for those
 7            particular programs that you will share with
 8            students?  You don't have to tell us what they are.
 9                 MS. HUDSONPILLAR: Just to be clear, you're
10            talking about industry certifications?
11                 DR. JONES: Yes.
12                 MS. HUDSONPILLAR: Yes.  And we -- when I said


13            we've been in continual contact with our business and
14            industry partners, I mean we are continuously in
15            contact with them.  They themselves have given us
16            some specific industry certifications they will
17            recognize and they're willing to help us incorporate
18            those into our CASS industrial technologies
19            curriculum.  So, yes, we are -- that's one of our
20            goals actually is to offer that.
21                 DR. JONES: Good.  And I'm looking at the goals
22            page because that, having 90% of your kids that
23            you've stated have a concurrent credit class or an
24            industry certificate is a respectable goal.  And
25            those are the things that we'll look at when it comes
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 1            renewal time.  Thank you.
 2                 MR. WIGGINS: And we currently offer multiple
 3            certifications.
 4                 MS. HUDSONPILLAR: Yes.
 5                 MR. WIGGINS: Do we have that number?
 6                 MR. HUDSONPILLAR: We have a slide that shows
 7            that.
 8                 MR. WIGGINS: One of the things on the front-
 9            end, I contacted a friend who is in the northeast who
10            specializes in vocational education and there are
11            many vocational centers in the northeast that offer
12            programs like the one we are proposing.  And they
13            give NOCTI exams.  I'm not sure that NOCTI exams are
14            very popular or well-recognized here, but in the
15            northeast part of the United States they are industry
16            standard.  So that's an option.  And we've talked to
17            our industry partners about that possibility and what
18            they would accept, and basically what they told us
19            was, "If you find anything that is a national
20            certification, I don't care what the name of it is,
21            if it can show us that they have been through a
22            curriculum and pass some type of assessment we'll
23            accept that."  So I hope that helps to answer your
24            question.  And those are the current -- that's a list
25            of current certifications we're offering just by
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 1            numbers in each of our programs of study in a
 2            vocation.
 3                 CHAIRMAN HERNANDEZ: Any other further questions


 4            by the Panel?  I just have maybe one statement and a
 5            small question, Mr. Wiggins.  It seems that it would
 6            be easy to stay just status quo, like Siloam Springs
 7            would be, as opposed to what you're trying to do as
 8            far as, you know, reaching out in the community and
 9            try to give more -- not that the high school diploma
10            is not valuable, but you're actually trying to give
11            it more value in what you're doing.
12                 MR. WIGGINS: Right.
13                 CHAIRMAN HERNANDEZ: So I commend you for going


14            out there.  And, you know, it is a very daunting
15            task; I'm surprised you're not having to give your
16            high school principal back there oxygen with all the
17            changes that he's getting ready to face.  But I
18            notice he didn't ask to speak.  You are in favor of
19            this though, right?  But it is.  It's a new way of
20            doing things, a new way of thinking and trying to
21            address the needs of high school -- you know -- one
22            of the concerns you may have is, you know, you're
23            really held accountable for your math and literacy
24            scores, and so what impact this will have on that.
25            So that's one question that I want to know what your
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 1            feelings are on that.  And then, two, do you ever
 2            foresee an opportunity down the road to open this up
 3            to other schools?  I know Gentry is a close school
 4            district to you.  Do you see a place where once you
 5            get this program established that you would allow
 6            other students to take advantage?
 7                 MR. WIGGINS: The second -- let me address the
 8            second part first.  That's not our goal.  We work
 9            very closely with our neighboring districts and have
10            partnerships with them, so our goal is not to take
11            kids away from anyone.  We had -- we actually had
12            parents from other school districts at our public
13            meetings and have had contact from some parents in
14            other districts asking us for more information.  So
15            hopefully some other school districts may do similar
16            things, similar programs.  But by all means we're not
17            going to turn students away from our school district
18            if they want to take advantage of the program.  And
19            by School Choice --
20                 CHAIRMAN HERNANDEZ: Let me clarify -- and I


21            didn't mean it in the way of taking students away; I
22            meant more in the sense of -- you know -- if you have
23            a very well-established program, similar to like a
24            vocational center, you know, would you allow kind of
25            a tuition agreement per se that they could come and


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(48) Pages 189 - 192







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 19, 2014


Page 193


 1            take advantage whereas they might -- instead of
 2            having to re-do the whole program themselves?
 3                 MR. WIGGINS: Yes.
 4                 CHAIRMAN HERNANDEZ: You know, they may have a


 5            different program that they can do and you can share
 6            back and forth that way?
 7                 MR. WIGGINS: And we have discussed that as
 8            well, and Fayetteville used to have a west campus
 9            that we sent students to.  It was very difficult from
10            our side of the county to send them over there
11            because it's a 35-minute bus ride.  We see this as
12            being similar to that at some point and, yes,
13            absolutely, if school districts around us want to
14            take advantage of that and send their kids for a
15            half-day in their junior and senior year on a tuition
16            agreement we would be open to that.  We do a similar
17            thing with our alternative school currently.  We co-
18            op that with several schools.  It's housed in our
19            district and we pay the bills, but we take tuition
20            from other school districts to send kids there.  So
21            that's an opportunity.
22                 I'll go back to your first question on literacy
23            and math scores.  We are hoping to engage some
24            students in education that otherwise might not be as
25            engaged, specifically through the industrial
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 1            technologies and some of those vocational programs.
 2            When they get their hands-on -- when they're going
 3            through those modules and they're doing hands-on
 4            training that's applying the math and the technical
 5            reading that we're teaching them in classrooms, I
 6            can't see that it's going to hurt that.  I can only
 7            see that it's going to help them.  And I think our
 8            vocational teachers do a very good job in our
 9            district of focusing on those literacy skills and
10            those math skills as they're going through their
11            curriculum.  And we work really hard through our co-
12            op to try to cross-reference those standards.  So I
13            can't see this hurting us in literacy and math; I can
14            only see it helping us in literacy and math.
15                 CHAIRMAN HERNANDEZ: Dr. Jones?
16                 DR. JONES: Can I add to that comment that you
17            just made about the English with the technical
18            reading?  Curriculum Instruction is working on the
19            very same thing upstairs, looking at the content
20            classes and developing courses that would already be
21            state-approved that would have those embedded, you
22            know, pathways.  And so I encourage you to touch base
23            with the Curriculum Instruction unit so that it will
24            be -- it will just be assistance along the way.  And
25            they are looking for pilot schools to do that.
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 1                 MS. PRICE: I would like to just -- to what Jody
 2            said in that, you'll notice in our application and in
 3            our presentation what we did not include was that we
 4            would be doing online Algebra I, English I, English
 5            II, and that is by design.  We know there are other
 6            schools that have gone to a completely online
 7            curriculum across the board and we felt like that
 8            because we have had really good success in the past,
 9            the way we're doing things with the core curriculum,
10            we just didn't feel like that was a good fit for us.
11            And so just to add to your thoughts on math and
12            literacy, by design we are not -- we're not at this
13            point seeking any type of online coursework for
14            those.  So we feel like that our teachers are doing a
15            great job and that's where we need to stay.
16                 CHAIRMAN HERNANDEZ: All right.  If there's not


17            any further questions, I will entertain a motion.
18                 DR. JONES: I'll make a motion that we approve
19            Siloam Springs' charter.
20                 CHAIRMAN HERNANDEZ: We have a motion to
21            approve.  Do I have a second?
22                 MS. PFEFFER: Second.
23                 CHAIRMAN HERNANDEZ: Second by Ms. Pfeffer.  All


24            in favor say "aye."
25                     (UNANIMOUS CHORUS OF AYES)
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 1                 CHAIRMAN HERNANDEZ: Any opposed?  Motion


 2            passes.  Congratulations.
 3                 MR. WIGGINS: Thanks.
 4                             [Applause]
 5                 CHAIRMAN HERNANDEZ: All right.  We'll take I


 6            guess a 45-minute lunch.  We'll be back at 1:30.
 7                  (LUNCH BREAK: 12:45-1:30 P.M.)
 8  A-4: HEARING OF DISTRICTG CONVERSION PUBLIC CHARTER SCHOOL


 9  APPLICATION: FARMINGTON CAREER ACADEMIES, FARMINGTON SCHOOL


10  DISTRICT
11                 CHAIRMAN HERNANDEZ: We'll get started back on


12            agenda item A-4 for Farmington's application.  Is Ms.
13            Hogue back yet?
14                 MS. BLEDSOE: I don't think she is.  I can
15            present it.
16                 CHAIRMAN HERNANDEZ: Okay.  Sky, we'll let you


17            come on up.
18                 MS. BLEDSOE: We have the hearing for Farmington


19            Career Academies.  They are proposing to convert to a
20            charter school, just grades 10 through 12, with a
21            maximum enrollment of 650.  And we have
22            representatives here to speak.
23                 CHAIRMAN HERNANDEZ: Okay.  For all those that


24            will be speaking in favor of the charter if you could
25            raise your -- those speaking for or against if you
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 1            could raise your right hand so you can be sworn in.
 2            Do you swear or affirm that the testimony you're
 3            about to give shall be the truth, the whole truth,
 4            and nothing but the truth?
 5               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 6                 CHAIRMAN HERNANDEZ: Thank you.  And I
 7            understand we have Senator Lindsey here that has to
 8            go to another meeting, so if we could let him come up
 9            and speak.
10                 SENATOR LINDSEY: Thank you, Mr. Chairman,
11            Members of the Committee, for your indulgence.  I
12            appreciate that.  I've got to get back to Joint
13            Budget.  I want to come and say -- tell you all my
14            support for the Farmington School District's
15            application for this charter.  It's innovative; it's
16            -- as many of y'all have said on this panel, it's
17            hard for a public school to change its method of
18            operation -- I do that with mikes and that's okay.
19            Do you want me to proceed?
20                 CHAIRMAN HERNANDEZ: Go ahead, sir.
21                 SENATOR LINDSEY: It's easier for a public
22            school district to do its normal thing rather than
23            innovate and try to develop a career path educational
24            plan and program that takes care of 100% of the kids,
25            all the kids.  We all know that in Northwest Arkansas
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 1            particularly 80% of the jobs that we have don't
 2            require that college degree.  And what Farmington is
 3            doing is doing an innovation process that involves
 4            all of those kids; that sooner or later we will be
 5            able to take care of all those kids on a good career
 6            path and a good career education.  I'm proud of what
 7            Farmington does.  They've got outstanding leadership
 8            and administration; they've got great teachers;
 9            they've got parents that are involved; they've got
10            students that excel.  Five of the performing schools
11            just announced yesterday that's all of their
12            buildings; every one of them are on that list.  Thank
13            goodness.  I'm proud of them.  I'm also proud of one
14            of the things I think they'll probably talk about.
15            They're trying to redefine success; that a career
16            education is important and more and more important as
17            we go forward, and Farmington is a wonderful place to
18            do this.  They have committed community, committed
19            families, committed students to make this happen.
20            They've also developed a full range of partners that
21            will be supportive of all of the programs they are
22            putting together, three different academies.  They'll
23            talk about PRIME and CORE and ACE as they go forward
24            and y'all will get familiar with some of the acronyms
25            as they do their presentation.  But I want to say a
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 1            little bit that I'm proud of Siloam Springs; I'm
 2            proud of Pea Ridge; I'm proud of Springdale School of
 3            Innovation.  The region is coming together to take
 4            care of all of its kids.  It's a concerted effort I
 5            think, and Farmington is an integral part of it, to
 6            make sure that all of our kids have the opportunity
 7            for a great life, a good job, a full standard of
 8            living that we can all in this state applaud.  It's
 9            an economic development effort if there ever was one.
10            It's of the highest order.  And, Ladies and Gentlemen
11            of the committee, I applaud you for your hard work
12            and for your diligence in what you do.  I would ask
13            that you approve this charter because I think it's
14            good for Farmington, it's good for our kids, and it's
15            good for the region.  Thank you very much, Mr.
16            Chairman.
17                 CHAIRMAN HERNANDEZ: Thank you, Senator Lindsey.


18            Mr. Law --
19                 MR. LAW: Yes, sir.
20                 CHAIRMAN HERNANDEZ: -- come on up.
21                 MR. LAW: Are we ready?
22                 CHAIRMAN HERNANDEZ: Yes, sir.
23                 MR. LAW: Okay.  All right.  I want to thank you
24            for giving us this opportunity.  We are very excited
25            to be here.  Before we get started, I'd like to thank
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 1            this group of people who have come for various
 2            reasons.  We are going to talk about them a little
 3            bit later as we go.  But starting in the back with
 4            Bleaux Barnes -- Mr. Barnes and Mr. Warren, both
 5            school board members who took time out of their day
 6            to come down today just in support; Michael Mason,
 7            who's going to be one of our key people leading one
 8            of our academies; Pamela House, leading another
 9            academy; Stefanie Earnheart, Terri Strope, our
10            assistant superintendent, and then these other two
11            gentlemen we'll introduce in just a minute and they
12            will speak.  They will be part of our team.  We're
13            very excited to be here.  It was very exciting to
14            drive down here last night and hear that our schools
15            had -- all five campuses had been awarded recognition
16            for being in the top 20% for three of our campuses
17            and two of our campuses are in the top 10% in the
18            state.  It was very exciting.  And it is easy to sit
19            here and think about that and look at that and want
20            to stand back and not move on, but we really do want
21            to work on increasing opportunities for our students.
22            And how this process, very briefly, started for us is
23            about six, seven years ago we had a small group that
24            sat on a scholarship committee and we began to look
25            at students coming in from across the state.  And I
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 1            remember one student from Bryant, and this student
 2            was graduating from high school with 32 college hours
 3            and we thought how wonderful is that.  We don't have
 4            that.  And at that point we began to look at how we
 5            could grow our concurrent enrollment, how we could do
 6            things to offer more opportunities to bring college
 7            classes into our campus, and since that point we now
 8            have Northwest Arkansas Community College on our
 9            campus.  We have -- they have a building and our
10            students are taking college classes over there.  At
11            the same time we looked at our students that were in
12            AP classes and we just felt like we could do more
13            with that and we began to grow our AP program.  And
14            last year our district won an award for increasing
15            the number of students that were in the AP courses.
16            So we were excited about that.  But on the other end
17            of that, we also have career and technical.  We have
18            students that might not go to college that need an
19            opportunity to go to work; that need a career, not
20            just a job but a career.  And we began to look and
21            the separation -- and this has began to close up in
22            the last little bit, but for a long time we thought
23            college and career -- or college or career and we
24            need to have college and career.  They need to go
25            together.  Every person in this room from our group
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 1            went to college to increase their career.  So there
 2            needs to be a career component to what we're doing
 3            with college also.  So that is part of the reason why
 4            we wanted our academy to be -- to encompass all of
 5            our students and to involve them.  And I would like
 6            to turn it over now to Mr. Clayton Williams; he's our
 7            assistant principal.  He has led this role -- first,
 8            I'm going to turn it over to John Purifoy, our high
 9            school principal.
10                 MR. PURIFOY: Thank you.  Thank you for allowing
11            us to be here today.  And I also want to re-emphasize
12            that we have -- we spent many countless hours, me and
13            Mr. Law and Mr. Williams, as well as our teachers and
14            so-on, so-forth of searching for opportunities for
15            our kids that will best benefit our kids in Northwest
16            Arkansas.  Currently, we were ranked 17th through the
17            niche that was -- come out not too long ago.  But
18            right now I'm going to go ahead and talk to you about
19            our make-up, our scores of our school.
20                 Right now we're a bedroom community outside of
21            Fayetteville.  We live approximately five miles from
22            Razorback Stadium, so a very unique place that we're
23            at.  We have currently 2,317 students, 780 in grades
24            9 through 12.  As you can see, our benchmark scores
25            in Northwest Arkansas, where we're ranked; a lot of
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 1            ones and twos and threes up there, as you can tell.
 2            I'm sure that you have this packet of information
 3            also and I'm sure that you've done studies and looked
 4            at it before to see where we're at in that area.  Our
 5            high school, we're ranked, as far as Northwest
 6            Arkansas, currently 10th and 11th, as they said
 7            before.  We did get that scholarship thing that was
 8            supposed to have just passed this week and we are
 9            proud of that.  We'll go through the Iowa testing.
10            And as you can see as well, again, top -- we're in
11            the top 10 on every single thing that we have up
12            there.  The other successes, we have AB honor roll in
13            our school.  We also have four students that have
14            attended the military academy; one is ranked number
15            one in his class.  And we meet or exceed the state
16            standards in our areas that we are tested.  We are
17            ready to expand our academics and we're also -- our
18            curriculum for more value-added diploma for our
19            students.  And at this time I'll turn it over to
20            Clayton.
21                 MR. WILLIAMS: Thank you very much.  And by the


22            way, those statistics that Mr. Purifoy was talking
23            about that are testing was -- the numbers in
24            parentheses were rankings within school districts
25            within Northwest Arkansas, very competitive.  And so
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 1            as we're here today, we've had success and so the big
 2            question is: why change?  And it really is -- we
 3            always hear kind of cliché phrases that get thrown
 4            out, such as "we just want to do what's best for
 5            kids," and we hear it so much that it has become a
 6            cliché in the process.  And as we've gone through
 7            this process, we have taken that and changed it to
 8            "we want to do what's best for all kids, for all
 9            students."  As Mr. Law alluded to, somewhere over
10            time we've always separated, it seems like, career
11            and college.  And we want to help bring that back
12            together into the mainstream to where they are more
13            unified for increasing college readiness for
14            everyone.  So that whenever industries like Pace
15            Industries' members stand up at a Governor's Summit
16            and talks about the need for professional skills or
17            enhanced curriculum that we can help strive to meet
18            those needs.  We just attended last week a P20
19            Taskforce in Northwest Arkansas.  And on page 8 of
20            the documentation that we gave to you earlier, it was
21            interesting that 20% of the jobs in Northwest
22            Arkansas require a bachelor's degree or higher; 20%,
23            the number that the Northwest Arkansas Economic
24            Council put out there to the taskforce, was
25            staggering; 80% of the jobs don't require college.
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 1            And so what are we doing to meet those needs?  We
 2            push kids.  I've taught some of these wonderful kids
 3            that we've had and they're great as individuals.
 4            They have succeeded in so many ways, but those are
 5            individuals.  We want to expand those opportunities
 6            to so many more students.  And so what we're looking
 7            at, another kind of term that kind of gets thrown
 8            out, is that value-added diploma.  We do currently
 9            offer concurrent credit through Northwest Arkansas
10            Community College.  We do also have opportunities for
11            our students to get to the Northwest Technical
12            Institute, although it is a challenge because --
13            their campus may not be that far away in terms of
14            distance, it is a challenge for our students to get
15            there in terms of time with traffic and things like
16            that.  But even a value-added diploma that you won't
17            get a certificate or anything for is in those
18            professional soft skills and we are looking for an
19            opportunity to really expand that, not just for a
20            select group of kids but for all of our kids.
21                 So why change?  When we talk about the waivers
22            that we're asking for, one of those waivers is to
23            have licensed professionals teach courses.  We want
24            to maximize and utilize our staff and resources as
25            much as possible.  One of the things that we're
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 1            looking to do is to use our RN, our nurse, to be able
 2            to teach, maybe partnering with the Northwest
 3            Technical Institute or University of Arkansas at
 4            Ozark to be able to teach some of those courses to be
 5            able to get -- help students get a jumpstart on
 6            achieving certification or continuing into post-
 7            secondary academics.  We also are looking at having a
 8            late-start week one time a week for -- a one-hour
 9            late-start.  And where we got this idea -- it's
10            nothing that we came up with; it was actually from
11            Mountain Home.  We've looked at their model and this
12            was an interesting piece that they have done with
13            success, we believe, where they have some flexibility
14            within their schedule to be able to offer their
15            students time for -- it could be for remediation
16            purposes, but we really looked at it for an
17            enrichment purpose.  One of the challenges our school
18            has faced is being able to offer programs to students
19            outside of the school day, such as an ACT prep
20            program, or even for some of our groups, like Junior
21            Bank Board, to be able to meet and have those
22            opportunities to meet with our community business
23            leaders.  And we really think that that waiver could
24            be a great opportunity.  Another thing that we kind
25            of borrowed or looked at and are really excited about
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 1            was what we're calling Career Mentor Groups.  One
 2            time a month they have outside community business
 3            leaders come in and mentor with a smaller group of
 4            students in a career specific idea.  And so as we
 5            kind of looked at this we've seen some great and
 6            wonderful ways that we can emphasize those soft
 7            skills that we kind of mentioned before.  And this
 8            was just a list that I sat down and thought about
 9            before we submitted this, but we really want to
10            partner with our business community leaders to be
11            able to develop what are those soft skills for
12            Northwest Arkansas that are so critical and vital.
13            And once again I'll allude to page 9 in the extra
14            documentation that -- this was a document, again,
15            that the P20 Taskforce, that met last week, put out a
16            list of their top 10 most requested professional
17            skills.
18                 So in the grand scheme of things, we're looking
19            for basically two opportunities -- or more
20            opportunities for our students and more experiences.
21            The "more experience" is through these career mentor
22            groups where you have 10 to 15 students in a more
23            specific setting to be able to network, to be able to
24            form professional relationships with business leaders
25            so that they can not only understand more about the
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 1            skills that are required for their career interest
 2            but they're also networking and possibly getting
 3            opportunities for internships or part-time jobs, for
 4            summertime jobs.  Because one of the things the
 5            taskforce really talked about is that the dynamics of
 6            post-secondary have changed a little bit.  More
 7            students are taking on a part-time -- a temporary
 8            part-time career in order to pay -- to work through
 9            college.  And even in that dynamic we would like to
10            help facilitate that more so that whether they're
11            going into a full-time permanent career or just a
12            temporary career on to their, you know, greater
13            career or career beyond that, we think that these are
14            some wonderful opportunities for our students.
15                 At this time I'd just like to briefly talk about
16            the different academies that we're looking at going
17            wall-to-wall, as we talked about before.  First of
18            all is the PRIME Academy.  And these academies are
19            just kind of evolved steps from the current CTE
20            programs that we already have.  The PRIME Academy
21            would evolve our of our agricultural program and it's
22            going to center around careers that are based in
23            agriculture, manufacturing, engineering and design,
24            computer programming, and also diesel mechanics or
25            automotive mechanics.  PRIME stands for Production
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 1            Innovation, Mechanical and Engineering.  And we have
 2            Mr. Michael Mason here today that will be that
 3            academy director.  We also have the CORE Academy,
 4            which is essentially into service industries like
 5            healthcare occupations, law enforcement, social
 6            services.  But we see this as a big opportunity to
 7            kind of be an umbrella for a large portion of our
 8            students that are looking to go into those service
 9            industries.  And CORE stands for Career Oriented and
10            Resource Expert, and Ms. Pamela House will be that
11            academy director.  And also we have the ACE Academy,
12            which encompasses Arts, Communication and
13            Entrepreneurial, and it's an evolution out of our
14            current business program where we'll still focus on
15            business, logistics, accounting, management, but also
16            incorporate the arts and eventually we look to add
17            broadcast journalism as well.
18                 Basically, with these academies we're almost
19            creating small learning communities, large umbrellas
20            of careers to be able to -- for students to have a
21            place to be able to learn.  But even within that,
22            within the career mentor groups to get more specific
23            in their chosen field.  We're real excited about that
24            program.
25                 CHAIRMAN HERNANDEZ: We have about three minutes
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 1            left.
 2                 MR. WILLIAMS: Thank you.  We also -- and these
 3            are just some of the certification areas and
 4            pathways.  And back to one of the future pathways
 5            we're looking at is from the teacher pathway.  We're
 6            meeting with Susan Prater tomorrow because one of the
 7            other things the taskforce mentioned was, and we've
 8            kind of done some research on, is that in Northwest
 9            Arkansas alone 55% of our educators are 45 years or
10            older.  So we're really excited that that is another
11            opportunity for our teachers.  This is a biomedical
12            sciences pathway.  We started Project Lead the Way
13            this year, implemented it.  Other schools have
14            struggled getting students involved; we had over 80
15            students want to be part of this program and we're
16            really excited about where this is going to take us
17            into the future along the biomedical sciences.  And
18            also on page 7 of the packet that we gave is just
19            kind of year-by-year coursework along that particular
20            pathway.  We've also had the business or accounting
21            and management pathway just kind of within that.  One
22            of the things -- we attended the career -- National
23            Career Academy conference last month and we are
24            really excited about some untapped potential, like
25            getting certification within things like Microsoft


Page 211


 1            Word or Excel or Office.  And we came back and
 2            started having more conversations with our business
 3            department about having -- training our students and
 4            offering those testing licensures or certifications
 5            within courses like CVA and within courses like
 6            accounting as well.  So we're really excited about
 7            that as well.
 8                 And to just kind of close down this portion, we
 9            stand at a crossroads.  Many of the ideas that we're
10            looking at are not necessarily our own but they are
11            proven.  We've looked at schools like Mountain Home
12            that has, you know, received national recognition and
13            national awards.  We've talked to schools like
14            Jonesboro who have copied their model and adapted it
15            to their community.  And so as we are looking into
16            this process, we're looking at that as a great
17            successful model that meets the demands of our
18            community but also helps every one of our students
19            have the potential.  It's not whether they apply to a
20            particular academy or not; we want to press the issue
21            with them so that they will look at their future in
22            more detail.  The true success of a program is can it
23            be sustained over time.  We've looked at Mountain
24            Home for 12, going on 13 years; they've proven that
25            their model is a great model.  And then another test
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 1            of true success is can it be replicated, can we take
 2            that model and put it in Farmington, Arkansas and
 3            give our students some of the same opportunities that
 4            they have had success with?  We look forward to that
 5            opportunity.  We look forward to being able to be a
 6            model for other schools in our area, in our future,
 7            and even of a smaller nature as well.  We're kind of
 8            nervous coming here today, kind of nervous standing
 9            before this Panel.  But the process -- we understand
10            that the real work will begin -- whether you accept
11            or deny, the real progress is going to be -- the
12            process is going to start tomorrow when we roll up
13            our sleeves, when we know that -- know what rules
14            we're going to live by, and what cards we've been
15            played, and we're going to get to work helping kids.
16            And we thank you for the opportunity to be able to
17            come and present our Farmington Career Academies to
18            you.
19                 CHAIRMAN HERNANDEZ: Thank you.  Is there
20            anybody here to speak against the application?
21                     (Brief moment of silence)
22                 CHAIRMAN HERNANDEZ: And there's an additional


23            five minutes if there's any other statements that
24            Farmington would like to make.
25                 MR. LAW: I really don't think there's really
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 1            any other statements.  You know, when we started down
 2            this path we met and happened to run into Dr.
 3            Kimbrell and had talked to him about -- we had been
 4            in Louisiana and we've been in Texas, we've been in
 5            multiple places in Arkansas, and said, "Where is a
 6            good plan?"  And he was the one that said, "Look at
 7            Jonesboro and Mountain Home," which are similar
 8            plans.  And we did do that; we followed his advice.
 9            And what they have is a good cookie-cutter.  It works
10            where they're at; we can bring it back, we take the
11            parts of it that work for us and change it up and --
12            but it does provide us a good place to start.  And so
13            we look forward to answering any questions you have
14            about it and discussing it in any detail you need.
15                 CHAIRMAN HERNANDEZ: Thank you.  All right.  We


16            have questions.  We'll start with Ms. Coffman.
17                 MS. COFFMAN: Good afternoon.  I'm going to ask
18            the same question I asked the school previous to you,
19            is what flexibility is in the schedule to allow
20            students that want to make multiple choices, say take
21            an AP or concurrent credit course and take some
22            hands-on course like the ones you've described?
23                 MR. LAW: Yeah.  And we have started down that
24            path.  Actually, a couple of years ago we began to
25            look at having a 9th grade academy and helping to
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 1            prepare our students for the decisions that we had
 2            hoped they would then be making in the 10th grade.
 3            So that has been put in place and we feel like we're
 4            helping to educate our students a little bit quicker
 5            to make those choices.  The other thing we did that
 6            as superintendent I was a little concerned about was
 7            we went to the A/B block schedule, as Siloam talked
 8            about earlier, this year ourselves, and we had been
 9            on a seven-period day for years.  But the beauty of
10            that schedule is it does allow your students to get
11            an extra credit and so therefore they have more
12            opportunities each and every year and that has been a
13            wonderful success.  And so that flexibility of having
14            that extra period now has given us more freedom and
15            flexibility in working with our students, where many,
16            many problems that we would've had on a seven-period
17            day now have been eliminated.
18                 MS. COFFMAN: And my final question is on the
19            one-hour intervention time, late-start day.  Kind of
20            talk me through how that hour would be structured?
21                 MR. LAW: I'll start on that and I'll share that
22            with Clayton.  One of the things that we have looked
23            at on that, an example of that would be our Junior
24            Bank Board.  Our Junior Bank Board in the past has
25            had to meet at 6:30 in the morning.  To get our
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 1            business people together and to get our school people
 2            together we've had to do that early in the morning
 3            before school started, which obviously eliminates
 4            students that have transportation issues.  It makes
 5            students -- it excludes students that we would love
 6            to have involved.  And by having some flexibility
 7            with that schedule that would be an example of
 8            something we could bring in.  ACT preparation would
 9            be another example of something that we could bring
10            into that time that would be beneficial for our
11            students.
12                 MR. WILLIAMS: And kind of along those same
13            lines, we've had teachers that have dedicated time.
14            They come in at 6:30, 7:00 to work with students.
15            But we're looking for an opportunity that would be
16            flexible for both our teachers and our students to
17            where if they had an October ACT they might only be
18            there, you know, four times before that ACT.  But
19            they could also be very selective in whether they
20            went to an English prep part, the science prep part,
21            et cetera.
22                 Another thing that I forgot to mention, and one
23            of the things that we were really impressed with the
24            Mountain Home model was that during their late-start
25            time they have two academies that meet to discuss a
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 1            culminating community service project.  It's kind of
 2            a project-based learning, for lack of a better term,
 3            that they work on while a member -- the other academy
 4            provides those services for remediation or
 5            enrichment.  And so we are really intrigued that it
 6            kind of went cross-curricular, but more importantly
 7            went to our community and would have an impact and
 8            recognition for something for our community.
 9                 MR. PURIFOY: I was going to tell you too, I was
10            going to add a little bit to that.
11                 MS. COFFMAN: Okay.
12                 MR. PURIFOY: We're bringing in business leaders
13            as well into our classrooms, where our classrooms
14            will be about 10 to 12 kids and there will be an
15            individual teacher in that room as well.  And that
16            way those kids that are interested in that area of
17            study, they can meet with them once a month and talk
18            to them about ways that they need to apply, how they
19            need to go about, what they need to study, "can we
20            just go straight in after high school to be able to
21            do this," and things like that to give them some
22            insight and learn those soft skills that we've talked
23            about that our kids do struggle with at this day and
24            age and time.  So those are some other things that
25            we're looking at, or going to.


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(54) Pages 213 - 216







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 19, 2014


Page 217


 1                 MS. COFFMAN: And I see the benefit of all that.
 2            I think the word "intervention" brings up a different
 3            connotation in my mind about, you know, kids that are
 4            struggling to be proficient, that may be in their
 5            core classes.  Is there -- is that the same time that
 6            one day a week is going to be used for -- to catch
 7            those kids up to grade level?
 8                 MR. WILLIAMS: Yes, ma'am.  We wanted to have
 9            the flexibility of, whether it be remediation or
10            state standards, standardized tests, or in class
11            opportunities so that we could have a smaller group
12            that the teachers were able to target and work with
13            those students one on one.
14                 MS. COFFMAN: But that would not be the only
15            time that students could get intervention?
16                 MR. WILLIAMS: Absolutely not.  It's just adding
17            that flexibility --
18                 MS. COFFMAN: Okay.
19                 MR. WILLIAMS: -- for students that may not --
20            when, you know, some of our students are there from
21            8:00 to -- you know 8:05 or 8:00 to 3:05, and that's
22            the only time that they can be there.  And so it's
23            been a little bit of a struggle for some of those
24            opportunities.  So it's just expanding those
25            opportunities.
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 1                 MS. COFFMAN: And the expectation would be that
 2            all students would be there at 8:00 on that day or
 3            some students would come in later?
 4                 MR. WILLIAMS: Well, when we were looking at the


 5            Mountain Home model they excluded students that had
 6            scored proficient or advanced from having to attend
 7            that first hour on those particular days.  And so we
 8            thought that would be an incentive but, you know,
 9            that's something that we still want to play with.  We
10            just wanted to have the flexibility of looking at
11            that as an option.  We also found out through the
12            past couple of months that, for example, the PARCC
13            testing results won't come in until it looks like
14            November.  And so at least that remediation component
15            for that particular testing series we probably
16            wouldn't even implement until the spring or the
17            winter of 2016 or -- yeah -- 2016.
18                 MS. COFFMAN: Okay.  Thank you.
19                 MR. LAW: The 38 hours, 38 credits that we're
20            required, we're doing a wonderful job of that.  We
21            really do.  I think that what this allows us is some
22            flexibility within the day to reach some of the
23            students that we haven't been able to reach in the
24            area of ACT prep, soft skills for jobs.  I believe
25            that's in your booklet too, one of the things that
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 1            was presented to us by the P20 Taskforce.  You know,
 2            we don't really have that in our curriculum per se
 3            for teaching.  We have that in some -- kind of
 4            embedded that into some classes.  But this would give
 5            us an opportunity to reach out into those areas
 6            deeper than we've ever been able to before.
 7                 CHAIRMAN HERNANDEZ: Dr. Saunders?
 8                 DR. SAUNDERS: Okay.  Looking at the waivers
 9            requested, I'll just kind of go through them and
10            group them a little bit.  I notice that -- and
11            correct me if I'm wrong -- it appears that one of the
12            waivers is for the physical education graduation
13            requirement for those students in marching band
14            class.  Is that correct?
15                 MR. WILLIAMS: We pulled that waiver.  We are
16            looking in the future of embedding courses, but we
17            didn't feel that we were prepared at this time.
18            Whenever the legal comments were sent we resubmitted
19            it and said that we would not seek those particular
20            waivers for embedding physical education, either one
21            of them.
22                 DR. SAUNDERS: Okay.  So then your waiver -- let
23            me try to get a -- your waiver is from professional
24            development, licensure, and planned instructional
25            day.  Is that correct?  Those are the three areas?
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 1                 MR. WILLIAMS: The area that we received a
 2            response back was that we would not need a waiver for
 3            the professional development portion.
 4                 MS. CLAY: That's correct.  And it may just be
 5            helpful to clear that up for the record.  I probably
 6            should have done it on the sheet.  But the way they
 7            wanted to use that professional development waiver
 8            they actually don't need a waiver.  So if we could
 9            just get them to confirm that they don't want that
10            waiver then that would take care of that.
11                 CHAIRMAN HERNANDEZ: Is it your intention to not


12            want that?
13                 MR. LAW: We do not want that waiver.
14                 CHAIRMAN HERNANDEZ: Okay.  If you could, just


15            say that in the microphone so we have it on-record.
16                 MR. LAW: We do not want that waiver.
17                 CHAIRMAN HERNANDEZ: Okay.  Thank you.
18                 DR. SAUNDERS: Okay.  So looking at the
19            licensure and the planned instructional day, so
20            licensure -- are you pursuing those teachers that
21            would be teaching the students to get their license
22            in the alternate methods?
23                 MR. LAW: What we would like to do is to be able
24            to -- we are not looking at what I believe you all
25            determined is core academic areas.  We're looking
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 1            more in areas related to workforce readiness.  Our
 2            nurse is a perfect example.  We have a nurse on
 3            campus with an RN; she is certified or licensed and
 4            has a great interest in teaching.  And we could teach
 5            some medical terminology classes, med-pro type
 6            classes with her if we -- if she did not have to have
 7            a teacher's license.  Other things that we would look
 8            at would be possibly diesel mechanics, which is a
 9            huge, huge component in our area.  If we have to have
10            a licensed teacher that also has a diesel mechanics
11            certificate that would limit our opportunity to hire
12            and use that person.  We would be looking for people
13            to come in and teach and those are -- we have no
14            intention, I don't -- we have no intention of waiving
15            that for a math teacher or an English teacher but
16            just in those individual areas, the small areas of
17            workforce readiness that we would like to work with
18            our students that were listed in the PRIME Academy
19            and the other academies.
20                 DR. SAUNDERS: Yes.  And I understood that.  But
21            I think my question was --
22                 MR. LAW: I'm sorry.
23                 DR. SAUNDERS: -- would you pursue -- you know
24            -- if you have a qualified person --
25                 MR. LAW: If we had -- yes.
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 1                 DR. SAUNDERS: And I say "qualified," I'm not
 2            talking teaching license at that time but within
 3            their field as you -- the diesel mechanic, nurse,
 4            whatever, to pursue the licensure or the endorsement
 5            through those alternate methods?
 6                 MR. LAW: I believe that is our intention.  Yes.
 7                 DR. SAUNDERS: Okay.  Thank you.
 8                 CHAIRMAN HERNANDEZ: Dr. Jones?
 9                 DR. JONES: Within your pathways that you have,
10            that you're rolling out, are the traditional CTE
11            courses, for example, with your -- for the teacher
12            pathway, are all -- have you identified the courses
13            within, like OT-1, OT-2?  Have you identified the
14            specific courses for each one of those pathways?
15                 MR. LAW: We have done that and we are just
16            entering into that process with the teacher pathway.
17            And as was said earlier, we're not sure yet we're
18            even going to get that until tomorrow, although we
19            certainly hope that we will.  But we have identified
20            those.
21                 MR. WILLIAMS: And some of the others that are
22            kind of listed in our PowerPoint with the asterisk
23            beside it are entities that we're looking at
24            partnering with, secondary schools with, such as NTI,
25            to be able to maybe start some of that coursework on
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 1            our campus and then provide a direct pipeline into
 2            their program.  So it gives our students some
 3            opportunities to take that free of charge on our
 4            campus and then continue that education.
 5                 DR. JONES: I guess I'm looking for
 6            clarification on which pathways you have developed,
 7            you know, which courses you're going to have what
 8            years.  Have you done that work or is that in
 9            development?
10                 MR. WILLIAMS: That is in development on our
11            time -- the extra documentation that we submitted, we
12            do have a little bit of a timeline as well.  It's on
13            page 10, some of those pathways or some of those
14            certifications that we plan to roll-out.
15                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
16                 MS. PFEFFER: Just a couple of things to
17            piggyback on what Dr. Saunders was saying, in that in
18            licensure areas there is the possibility for many of
19            these areas to seek a technical permit, which would
20            actually be a license by the State Board of Education
21            under which they could work.  It's not a standard
22            teaching license but it is a license that you might
23            want to pursue for those areas, and that's just out
24            there for you to consider.  But I understand that
25            this would only be done in your career academy area.
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 1                 MR. LAW: Okay.
 2                 MS. PFEFFER: The question I had in thinking
 3            through what Dr. Jones was asking: as you plan and
 4            implement on your timeline these different pathways,
 5            I know you're kind of pulling from your existing
 6            career pathways, the existing programs.  Do you have
 7            any concerns about having enough people to teach in
 8            those particular areas or do you feel like that the
 9            work you've done with the community you've got
10            sufficient numbers to draw from to come in?
11                 MR. LAW: I do think to get started we have
12            sufficient numbers to draw from.  We have made some
13            contacts to get us started.  As you look down at some
14            of the things in the timeline that have asterisks and
15            where we would like to go, there is still some -- you
16            know -- still could be some work to be done in
17            various areas with each one of those.  Part of where
18            I find myself as superintendent here as we answer
19            this and look at this is some of this is hard --
20            we're in the process of building a new high school.
21            And so we are trying to put the facility in place at
22            the same time we're trying to get special licensure
23            for certain areas.  And it's hard to take one step
24            without being sure the other step is going to come
25            along with you.  And so that is why that we wanted to
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 1            list some additional things on there that we are
 2            looking at.  One thing I really want to say in that
 3            area too is when we have shared this with others we
 4            always get a lot of feedback of "well, you don't have
 5            this and you don't have that" or "you should have
 6            this or you shouldn't."  And I have my own personal
 7            interest, just like everyone else does.  But what we
 8            have tried to do is put these pathways in place that
 9            we either will start with or hope to start with based
10            on what we need in our region, what business
11            professionals -- what we've come down to the
12            Governor's Summit and they have told us that they
13            need in our area.  Jobs that are open -- I had a
14            person tell me the other day that they're having
15            trouble filling jobs that are paying $50,000 and
16            $60,000 a year, that all they need in Bentonville are
17            like these Excel and Microsoft certificates that
18            we're talking about right here.  And we could be
19            producing students that could do that, very simply,
20            and continue to keep it in our current career
21            programs.  We have wonderful career programs and we
22            don't want to hurt those in any way.  We just want to
23            expand them.
24                 MS. PFEFFER: And just one more comment here.  I
25            know with your Orientation to Teaching that you're
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 1            offering Orientation to Teaching I and II.  Just
 2            something else to consider, you might want to look at
 3            the teacher cadet program where we have worked with
 4            Career Ed. to actually try to make that a capstone
 5            for those in the career pathway for that.  But it
 6            would also be a concurrent college course as well, so
 7            you're kind of meeting both needs.
 8                 MR. LAW: That's exactly what we're looking for.
 9            Yes.
10                 MS. PFEFFER: So if you have questions about
11            that we may be able to assist you there.
12                 MR. LAW: Thank you.
13                 MS. PFEFFER: You could add to.
14                 MR. LAW: Okay.  Thank you.
15                 CHAIRMAN HERNANDEZ: Ms. Barnes?
16                 MS. BARNES: Thank you.  And most of my concerns


17            have already been addressed.  I'm still circling
18            around the late-start, the one hour late-start and
19            the planned instructional time.  I think more than
20            anything I'm trying to reconcile in my mind the need,
21            the true need to actually provide the opportunity for
22            some students to be able to just come to school an
23            hour later if they don't need enrichment or mentoring
24            or make-up tests or things like that.  So I think
25            what I'm reading is there are a number of things that
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 1            the district is looking at utilizing that one-hour
 2            period for.  And most of those would impact all
 3            students anyway.  And so as opposed to having a
 4            blocked period that would be used for make-up
 5            testing, for mentoring and all that, but not utilize
 6            it as an opportunity for some students and how you
 7            keep track of all of those that may need make-up
 8            tests, may not need a make-up test, things like that,
 9            I'm just trying to get a good feel for that.  Was
10            this waiver sought out simply because it has been
11            done before or it was based on another model or is
12            there an absolute need for it?
13                 MR. LAW: I can see Clayton jumping on that.
14            But before he does, I want to say that time allows us
15            to do things outside of what we've traditionally been
16            able to do.  The booklet he provided you -- the P20
17            Taskforce provided us those soft skills.  We don't
18            have a lot of time to work with those students.
19            Currently, what we do in those areas -- currently, we
20            do things such as a job interview program where we
21            have to take students -- you know -- take a little
22            time away.  We bring those students in, we bring
23            business officials in, and our students go through a
24            period of interviews and they talk about, you know,
25            how to get a job, what they can do; they go through a
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 1            mock interview.  That's beneficial.  We would like to
 2            have some flexibility in our schedule to be able to
 3            bring things like that in as part of our day.  And I
 4            agree with you; I don't see this as a payoff or a
 5            time off that really shouldn't be deserved.  I see it
 6            as offering us some flexibility and some opportunity
 7            to reach students in different ways than how we've
 8            been able to reach them before.
 9                 MR. WILLIAMS: Well, one of the things we're
10            looking at is the career mentor groups would be a
11            requirement; everybody is there on that particular
12            day.  And the other part, as Mr. Law kind of alluded
13            to, is the flexibility.  Does that mean that we would
14            use it every week?  Not necessarily, especially as we
15            kind of mentioned the remediation part.  There
16            wouldn't be a remediation component for the state
17            standardized test until 2016, once we got those
18            scores back.  But it's just, you know, the
19            flexibility to offer that.  And, of course, we would
20            want to be very accountable for those particular
21            dates as well.  That would be the maximum that we
22            would ask for, is one hour per week.
23                 MS. BARNES: Thank you.  That helps me.  I
24            understand that it is in order to have that room to
25            work with.  My concern, of course, still rests around
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 1            that -- if I'm proficient or advanced moving into
 2            this, I don't have make-up tests, I don't -- you know
 3            -- how to keep up with all that; that's one concern.
 4                 MR. LAW: In our life there's all these ah-ha
 5            moments, these moments where the light goes off.  And
 6            these people tell me all the time I talk too much and
 7            I'm sorry and I know everybody has had a long day.
 8            This is so silly, but this to me kind of wraps up a
 9            little bit of what my thoughts are on this.  A few
10            years ago, my clothes washer breaks down.  It's got a
11            little button on it and it says E6 or something like
12            that.  Oh, so I get ready to call the guy and it's
13            like $150 to come out and, you know, it's two or
14            three days before he can come out.  My son picks up
15            his computer; he types in the type of machine it is,
16            he types in E6 error code -- boom, a YouTube video
17            pops up that shows us exactly how to fix that.  We
18            fixed our washer for $1.19.  Would I have done that?
19            No.  I bought a book, you know, because I was brought
20            up in a different time.  But that's the way our
21            students are working with problems.  That's how
22            they're problem-solving.  And it is uncomfortable to
23            step outside of that; it's uncomfortable for me; it's
24            uncomfortable for the teachers that are in the
25            classroom; I'm sure it's uncomfortable for you all in
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 1            your position.  But we all have to begin to change
 2            our mindset a little bit, because what we know as
 3            school is different than what they do in school.  You
 4            know, we have been excellent at teaching kids how to
 5            go to school.  When they graduate after the 12th
 6            grade they know how to go to school.  What we want to
 7            make sure they know is how to go out into the
 8            business world and work with those people.  My son-
 9            in-law last night -- hear more stories; I'll quit
10            after this one.  All right?  My son-in-law last night
11            calls me on the way down.  He is a student at
12            Arkansas Tech.  Instead of going to school and taking
13            out student loans, he is working in a manufacturing
14            plant.  He works from 3:00 till 11:00, and then he
15            goes to school from 7:00 in the morning until he has
16            to go back to work.  He got a big promotion.  The
17            beauty of that is the fact that he's not going to
18            graduate with $40,000 or $50,000 worth of student
19            loans.  His school, which was not our school, but his
20            school prepared him in certain ways to move into a
21            job where he could do that.  We want to be able to
22            offer that same type of thing to our students.
23                 MS. BARNES: Thank you.
24                 CHAIRMAN HERNANDEZ: Okay.  Any other questions,


25            Dr. Saunders, Dr. Jones?
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 1                 DR. JONES: I have one additional question.  I
 2            see the project-based learning.  Has your staff had
 3            training?  Are you working with any institute or
 4            anyone for the training on that?
 5                 MR. WILLIAMS: We have not yet at this moment,
 6            but we intend to.  We try to eat the cow one bite at
 7            a time, and so that's one of the reasons why we've
 8            been very intentional with rolling out last year the
 9            freshmen academy.  And then this year we actually
10            partnered with Siloam Springs because they had been
11            doing block scheduling for so long.  We partnered
12            with them and had some of their teachers come down
13            and train ours, and so that's an ongoing process.
14            We're trying to take a little bit at a time and that
15            was one of the reasons why we wanted to pull back on
16            even embedding.  That's something that we want to
17            look at and be very specific and meticulous whenever
18            we look at embedding courses, that we're not just
19            slapping a bunch of things together, that we're doing
20            it in a way that's going to create success.  Because
21            we realize we've got one shot to do this, you know,
22            with our community, so --
23                 DR. JONES: Just on that, all courses that
24            you're embedding, which courses would you say that
25            are embedded?
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 1                 MR. WILLIAMS: We aren't embedding any courses
 2            now.
 3                 DR. JONES: Okay.
 4                 MR. WILLIAMS: Just in the future -- we wanted
 5            to get this process started so that as we get down
 6            this road we would -- you know -- especially
 7            listening to some of the other presentations and some
 8            of the other investigations, that's a pathway we may
 9            definitely want to pursue later on.
10                 DR. JONES: Okay.  Thank you.
11                 CHAIRMAN HERNANDEZ: Are there any other
12            questions?  Ms. Clay, I have a question for you.  So
13            that additional waiver was the only one that they
14            needed to request?
15                 MS. CLAY: They also --
16                 CHAIRMAN HERNANDEZ: There was one that they


17            needed to effectuate a waiver, I believe?
18                 MS. CLAY: The planned instructional day.  They
19            would also need a waiver of 6-16-102, so if they
20            could just confirm that they would like to seek that
21            waiver.
22                 CHAIRMAN HERNANDEZ: Do y'all confirm that you


23            would like to also seek that waiver?
24                 MR. WALTER: Yes, sir.
25                 CHAIRMAN HERNANDEZ: Thank you, Mr. Walter.  And
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 1            then the matter of the advertisement, as far as the
 2            notice of public hearing, that was taken care of
 3            prior to coming today.  Is that correct?
 4                 MS. CLAY: Yes.  It was corrected before it came
 5            to you.
 6                 CHAIRMAN HERNANDEZ: All right.  Without any


 7            other questions I will entertain a motion.
 8                 MS. BARNES: I move that we approve the district
 9            conversion charter for Farmington.
10                 CHAIRMAN HERNANDEZ: Okay.  We have a motion to


11            approve by Ms. Barnes.
12                 MS. COFFMAN: Second.
13                 CHAIRMAN HERNANDEZ: Second by Ms. Coffman.  All


14            in favor say "aye."
15                     (UNANIMOUS CHORUS OF AYES)
16                 CHAIRMAN HERNANDEZ: All opposed say "nay."


17            Motion carries.  Thank you.  Congratulations.
18                 I don't see anything else on our agenda, Ms.
19            Hogue, so we will adjourn until tomorrow at 8:30.
20            Thank you.
21 
22              (The meeting was adjourned at 2:20 p.m.)
23 
24 
25 


Page 234


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                      A-1: REDFIELD TRI-COUNTY
25                          EXHIBIT ONE (1)


Page 235


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                      A-1: REDFIELD TRI-COUNTY
25                          EXHIBIT TWO (2)


Page 236


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                      A-1: REDFIELD TRI-COUNTY
25                         EXHIBIT THREE (3)


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(59) Pages 233 - 236







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 19, 2014


Page 237


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                      A-1: REDFIELD TRI-COUNTY
25                          EXHIBIT FOUR (4)


Page 238


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                     A-2: ROCKBRIDGE MONTESSORI
25                          EXHIBIT ONE (1)


Page 239


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                     A-2: ROCKBRIDGE MONTESSORI
25                          EXHIBIT TWO (2)


Page 240


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                     A-2: ROCKBRIDGE MONTESSORI
25                         EXHIBIT THREE (3)


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(60) Pages 237 - 240







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 19, 2014


Page 241


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                        A-3: CAREER ACADEMY
25                          EXHIBIT ONE (1)


Page 242


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                        A-3: CAREER ACADEMY
25                          EXHIBIT TWO (2)


Page 243


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                          A-4: FARMINGTON
25                          EXHIBIT ONE (1)


Page 244


 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24                          A-4: FARMINGTON
25                          EXHIBIT TWO (2)


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(61) Pages 241 - 244







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 19, 2014


Page 245


                        C E R T I F I C A T E
   
    STATE OF ARKANSAS   )
                        ) ss.
    COUNTY OF SALINE    )
   
         I, SHARON K. HILL, CCR, a Certified Stenomask Reporter and
    Notary Public before whom the foregoing proceedings was taken,
    do hereby certify that the same is a true and correct
    transcription before the Arkansas State Department of
    Education, Charter Authorizing Panel, in Little Rock, Arkansas,
    on November 19, 2014, that the said proceedings was reduced to
    typewritten form by me or under my direction and supervision;
    and that the foregoing pages constitute a true and correct
    transcription of all proceedings had in said matter.
   
         I FURTHER CERTIFY that I am neither counsel for, related
    to, nor employed by any of the parties to this action.
   
         I FURTHER CERTIFY that I have no contract with any parties
    within this action that affects or has a substantial tendency
    to affect impartiality, that requires me to relinquish control
    of an original transcript or copies of the transcript before it
    is certified and delivered to the custodial agency, or that
    requires me to provide any service not made available to all
    parties to the action.
   
         WITNESS, MY HAND AND SEAL, THIS DATE:  November 30, 2014.
   
   
   
   
                                  _________________________________
                                  SHARON K. HILL, CCR
                                  Certified Court Reporter
                                  Certificate No. 670
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              1                       P R O C E E D I N G S 

              2                 CHAIRMAN HERNANDEZ:  Okay.  I will go ahead and 

              3            call this meeting to order of the Charter Authorizing 

              4            Panel.  I guess I'll start off with the Chair's 

              5            Report.  I have nothing to report.  Just welcome and 

              6            appreciate you guys being here and giving us the 

              7            information we need to make the best decision 

              8            possible in regards to students in Arkansas. 

              9  C-1:  MINUTES FOR OCTOBER 15-16, 2014 

             10                 CHAIRMAN HERNANDEZ:  The first item we've got on 

             11            the agenda is item C-1, the minutes.  You've had a 

             12            chance to read those minutes, Panel Members.  I'll 

             13            take a motion to approve. 

             14                 DR. JONES:  So moved. 

             15                 CHAIRMAN HERNANDEZ:  We have a motion by Dr. 

             16            Jones. 

             17                 MS. PFEFFER:  Second. 

             18                 CHAIRMAN HERNANDEZ:  Second by Ms. Pfeffer.  All 

             19            in favor say "aye." 

             20                     (UNANIMOUS CHORUS OF AYES) 

             21                 CHAIRMAN HERNANDEZ:  All those opposed "nay?"  

             22            Motion passes. 

             23  A-1:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER 

             24  SCHOOL APPLICATION: REDFIELD TRI-COUNTY CHARTER SCHOOL, 

             25  REDFIELD, ARKANSAS 
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              1                 CHAIRMAN HERNANDEZ:  We'll move on to item A-1 

              2            on the Action Agenda.  And if we could, before we do 

              3            that, if we could have Ms. Clay come up and just kind 

              4            of give us an overview of the process that we have 

              5            today. 

              6                 MS. CLAY:  Good morning.  You have two open-

              7            enrollment hearings today and two district conversion 

              8            hearings.  The procedures are very similar, so I 

              9            think I can go over both of them with you now and if 

             10            I need to clarify again when we get to the district 

             11            conversions I can do that.  The applicant will have  

             12            -- all parties, with the exception of attorneys, need 

             13            to be sworn in.  The applicant will have 20 minutes 

             14            to present their case; any parties that are opposed 

             15            to the application will then have 20 minutes; and 

             16            then the applicant will have 5 minutes for rebuttal.  

             17            At that point you'll have discussion, questions of 

             18            any of the parties, and then you may take the matter 

             19            under advisement, issue a final vote today.  If you 

             20            do defer the vote, you can allow the applicant to get 

             21            technical assistance from the Department or to come 

             22            back to you with further information.  For the open-

             23            enrollment application if you decide to deny an 

             24            application you do need to state your reasons.  You 

             25            do not have to state your reasons for the district 
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              1            conversion, but if you decide to deny a district 

              2            conversion application I think it would be helpful to 

              3            state the reasons, not only for the applicant but for 

              4            the State Board as well when they look at this to 

              5            review.  Also, if you deny any of the applications I 

              6            would ask that you take a separate vote on whether or 

              7            not to allow the applicant to resubmit that 

              8            application during this cycle because there is a part 

              9            of your rules that allow resubmission, if you allow 

             10            it.  Do y'all have any questions at this point?   

             11                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.  All 

             12            right.  Ms. Hogue, we will welcome you up. 

             13                 MS. HOGUE:  Good morning.  Ms. Clay has already 

             14            told you we'll be doing four today; tomorrow there 

             15            will be three more district conversions.  Today, 

             16            we're going to start with two actually that are 

             17            continuations from the October meeting.  The first 

             18            one up today is Redfield Tri-County Charter and 

             19            they're requesting an open-enrollment.  Ms. Amanda -- 

             20            no -- yeah, Amanda Kight, she's going to speak; she's 

             21            going to introduce the others who will be speaking 

             22            for them. 

             23                 CHAIRMAN HERNANDEZ:  Okay.  It's my 

             24            understanding last time we tabled this, so we need to 

             25            vote to take this off the table.  So I'll entertain a 
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              1            motion to bring off the table the open-enrollment 

              2            hearing for Redfield Charter. 

              3                 MS. PFEFFER:  So moved. 

              4                 CHAIRMAN HERNANDEZ:  We have a motion by Ms. 

              5            Pfeffer. 

              6                 MS. BARNES:  Second. 

              7                 CHAIRMAN HERNANDEZ:  Second by Ms. Barnes.  All 

              8            in favor say "aye." 

              9                     (UNANIMOUS CHORUS OF AYES) 

             10                 CHAIRMAN HERNANDEZ:  All those opposed "nay?"  

             11            All right. 

             12                 MS. KIGHT:  Good morning.  My name is Amanda 

             13            Kight.  I'm going to be speaking today for Redfield 

             14            Tri-County Charter.   

             15                 COURT REPORTER:  She needs to be sworn. 

             16                 MS. KIGHT:  Oh, swear in. 

             17                 CHAIRMAN HERNANDEZ:  If we could, let me go 

             18            ahead and swear everybody in.  I'm sorry.  I'm 

             19            falling down on my job.  All right.  All those that 

             20            will be speaking in favor -- for or against, if you 

             21            would please stand at this time, anybody that will be 

             22            speaking; raise your right hand.  Do you swear or 

             23            affirm that the testimony you're about to give shall 

             24            be the truth, the whole truth, and nothing but the 

             25            truth? 
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              1               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              2                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  Ms. 

              3            Kight, please proceed. 

              4                 MS. KIGHT:  Before we get started, since we are 

              5            a returning applicant from last year's cycle, I'd 

              6            like to give a short synopsis of what we've done this 

              7            past year.  We took advantage of our experience last 

              8            year and we had a whole bunch of lessons learned.  

              9            And we also took the feedback from the Panel from 

             10            last year and their advice; we took that to heart and 

             11            we worked diligently to make those weaknesses that 

             12            were identified strengths for this year's 

             13            application.  KRMS was able to purchase the RJHS 

             14            facility in Redfield from the White Hall School 

             15            District, so we own the building.  We have remodeled 

             16            the cafeteria in that building.  It has been state 

             17            inspected and approved.  We were able to have a USDA 

             18            feeding program there this summer, where we fed 

             19            children 18 and under breakfast and lunch, Monday 

             20            through Friday, all throughout the summer.  We had a 

             21            basketball camp there this summer in the gym.  We 

             22            have a GED program in the building ongoing right now, 

             23            along with a Head Start program.  It has been the 

             24            home for community events and we have held several 

             25            fundraisers there.  
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              1                 To address our curriculum concerns from last 

              2            year, we have hired a consultant, Ms. Sandra Smith-

              3            Jones.  She is a charter school advocate.  She is a 

              4            20-year educator with experience in charter school 

              5            administration.  She has served as administrator in 

              6            K-12 and higher education so far in her career.  She 

              7            has helped us with our application this year and she 

              8            has also worked on our curriculum.  We have partnered 

              9            with the University of Arkansas at Pine Bluff, with 

             10            their STEM academy, and Ms. Smith-Jones has worked 

             11            closely with Dr. Benjamin in developing our 

             12            curriculum for this year's presentation.  So at this 

             13            point I will turn it over to Ms. Sandra Smith-Jones 

             14            who will do the presentation for RTCCS. 

             15                 CHAIRMAN HERNANDEZ:  Thank you.  Good morning, 

             16            Ms. Jones. 

             17                 MS. SMITH-JONES:  Good morning, Mr. Chairman and 

             18            Committee.  My name is Sandra Smith-Jones and I'll be 

             19            presenting today for Redfield Tri-County Charter 

             20            School.  I do have a PowerPoint.  Okay.  Good 

             21            morning.  Too many students in America's schools are 

             22            disengaged, uninspired, and headed for dead-end jobs, 

             23            which higher-paying jobs in science, math and 

             24            technology fields go unfilled.  There must be a 

             25            national imperative to ratchet up the teaching and 



                                                  �

                                                                               10



              1            learning of science, technology, engineering and 

              2            mathematics, known as STEM subject.  Said Vince 

              3            Bertram, president of the Indianapolis based Project 

              4            Lead the Way at the Rotary Club of Little Rock, on 

              5            October 1st, "The Redfield Tri-County Charter School 

              6            agrees and today we will present our answer to the 

              7            national call for STEM education to improve our 

              8            children's lives after high school and our children's 

              9            chances in the workforce once they graduate." 

             10                 Here is how Redfield proposes to close the 

             11            workforce gap and educate the students.  That is a 

             12            picture of our school there.  Redfield Tri-County 

             13            Charter School has proposed to open an open-

             14            enrollment STEM charter that will focus on Science, 

             15            Technology, Engineering and Math in the White Hall 

             16            School District.  The school building is located at 

             17            101 School Street, and the first year enrollment is 

             18            expected to be 175 students in grades 5 through 8.  

             19            From there we will -- we hope to continue on to high 

             20            school, the senior year.  We will have the immediate 

             21            surrounding districts of White Hall, Sheridan, and 

             22            Pulaski County. 

             23                 Our mission statement -- the Redfield Tri-School 

             24            Charter -- the Redfield Tri-County Charter School 

             25            will strive to instill in each student core character 
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              1            values, a sense of community service, and a love of 

              2            learning.  Our students will be empowered to achieve 

              3            academic excellence and will be cognizant of their 

              4            potential to change and improve themselves and their 

              5            community. 

              6                 Students will be empowered -- the educational 

              7            need here for the White Hall district, our status 

              8            right now for White Hall is Needs Improvement.  There 

              9            are three schools that service Redfield and two, the 

             10            middle school and high school, are in Needs 

             11            Improvement status.  The elementary school is an 

             12            Achieving school and has been identified as a Blue 

             13            Ribbon school.  Because the White Hall School 

             14            District's overall status is Needs Improvement, the 

             15            Redfield Tri-County Charter School board believes the 

             16            problem at the middle school and high school can be 

             17            addressed with a small school environment, a setting 

             18            that will afford the teachers and staff the 

             19            opportunity to get to k now each student and allow 

             20            the following: to forge relationships with students 

             21            and their parents; to determine each student's 

             22            strengths and weaknesses; to readily identify and 

             23            accommodate different learning styles; to allow all 

             24            students to participate in extracurricular 

             25            activities, tutoring and mentoring; and to provide 
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              1            daily engaging and interactive lessons; and to close 

              2            the achievement, the learning, and opportunity gaps. 

              3                 The focus of the educational need -- in order to 

              4            improve the graduation rate and test scores for 

              5            students in the Targeted Achievement Gap Groups, 

              6            Redfield will focus on recruiting students who are 

              7            from economically disadvantaged areas. 

              8                 How will Redfield provide innovations?  Through 

              9            the following: small structured learning environment 

             10            with two class sections for grades 5 -- for grades 6, 

             11            7 and 8; we'll provide extended day learning 

             12            opportunities with assistance from UAPB students for 

             13            tutoring, mentoring and academic clubs; we'll have 

             14            the Next Generation science standards; we'll focus on 

             15            Science, Technology, Engineering, and Math, with 

             16            individualized learning plans for all students, with 

             17            integration of computer technology in core classes 

             18            and project-based learning, community service, and 

             19            internships; we'll have field trips and 

             20            transportation with satellite stops; daily focus on 

             21            closing the achievement, learning and opportunity 

             22            gaps. 

             23                 The curriculum -- the curriculum will be aligned 

             24            to the Arkansas Standards and Common Core State 

             25            Standards.  Teachers will receive training and 
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              1            professional development with Next Generation science 

              2            standards that will be incorporated into the 

              3            curriculum.  The chart shows the courses for each 

              4            grade level.  All classes will focus on reading and 

              5            listening skills; career preparation will focus on 

              6            study skills and organizational skills; the STEM 

              7            infused curriculum will engage students in real world 

              8            issues through exploration, inquiry, and problem-

              9            solving experiences.  The curriculum will require 

             10            students to be involved in critical thinking, 

             11            creativity, effective collaboration, research skills, 

             12            communication, and active use of the engineering 

             13            design process.   

             14                 More innovations at Redfield -- this is a 

             15            picture of the auditorium.  Students and teachers can 

             16            begin each day with a school-wide assembly in the 

             17            auditorium to set the tone for the day.  Such school-

             18            wide activities can include daily salutations with 

             19            the Pledge of Allegiance; Smart Choices/Better 

             20            Chances Program, which the Redfield Police Department 

             21            has agreed to work with us; culture checks and 

             22            setting expectations; ACT/SAT word-of-the-day; 

             23            technology club presentations; math bees and science 

             24            fair expos with UAPB assistance; art and musical 

             25            presentations; engineering and math seminars; and 
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              1            college and career presentations from guest speakers. 

              2                 The teaching and learning space -- this is an 

              3            example of inside the school building.  A small 

              4            school setting will increase student engagement and 

              5            promote positive behaviors.  Student lockers are 

              6            conveniently located outside the classrooms.  

              7            Director Shollmier on our board has secured 

              8            additional books for the media center from the 

              9            University of Arkansas.  The community and members 

             10            from the Keep Redfield Middle School have donated 

             11            books and computers which will allow students to 

             12            engage in independent research and develop computer 

             13            skills.  The open library will provide a place for 

             14            independent study and small learning groups.  The 

             15            cafeteria furniture has been donated so students can 

             16            enjoy their meals in the Lion's Den, participate in 

             17            STEM table talk, design art projects, participate in 

             18            small listening groups, and collaborate in learning 

             19            communities with mentors and volunteers. 

             20                 Our gymnasium -- the gymnasium will provide 

             21            space for students to exercise, participate in 

             22            physical education classes, science exhibits, and 

             23            sports teams like basketball, volleyball, cheer, and 

             24            creative dance. 

             25                 The kitchen -- the newly equipped kitchen will 
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              1            be used to prepare well-balanced and healthy meals 

              2            for the students and staff.  Redfield Tri-County 

              3            Charter School plans to participate in the National 

              4            School Lunch Program.   

              5                 Green space -- students will be able to enjoy 

              6            the outdoors during recess, physical education 

              7            classes, nature walks, and experimental learning.  

              8            Parents can host Fun Days.  And that's a sample of 

              9            our green space outside the building. 

             10                 Support for Redfield Tri-County Charter School  

             11            -- the community support: Keep Redfield Middle School 

             12            organization; the Redfield Fire Department; the 

             13            Redfield Library; and the Redfield Chamber of 

             14            Commerce.  Precious Hearts Feeding Program -- and 

             15            that is a program that will also provide meals for 

             16            all students after school who remain for extended 

             17            learning opportunities.  Also, we have the UAPB STEM 

             18            Academy with Dr. Benjamin's full support.  Vice 

             19            Chancellor for Research, Innovation and Economic 

             20            Development is the position she serves in.  She will 

             21            provide professional development opportunities for 

             22            our teachers and science fairs for students and help 

             23            with afterschool activities from their college 

             24            students.  Also, our current Mayor as well as our 

             25            Mayor-Elect Harmon Carter has been -- has supported 
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              1            the program. 

              2                 Professional development -- our teachers will be 

              3            provided over 75 hours of professional development.  

              4            Training will be provided through partnerships and 

              5            collaborations we hope to have with the Arkansas 

              6            Public School Resource Center; with the Arkansas 

              7            Teachers Corps/University of Arkansas at 

              8            Fayetteville, Dr. Gary Ritter, whom we've had 

              9            opportunity to meet with; the UAPB Division of 

             10            Research, Innovation and Economic Development; the 

             11            curriculum and assessment training as offered through 

             12            Arkansas Department of Education; PARCC training; 

             13            webinars, conferences and workshops; textbook 

             14            representatives presentations; school leadership; 

             15            state training with child maltreatment Code of Ethics 

             16            and TESS (Teacher Evaluation Support System) that 

             17            some of the professional development teachers will 

             18            participate. 

             19                 The school government -- governance, excuse me  

             20            -- the board of directors was appointed by the Keep 

             21            Redfield Middle School group.  And the Redfield Tri-

             22            County Charter School board goal is to turn an 

             23            existing building into a thriving community charter 

             24            school focused on STEM and the Common Core State 

             25            Standards.  The school will be a standalone charter 
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              1            independently managed by the board of directors.  The 

              2            board understands with the approval of a charter it 

              3            will be held accountable for the achievement of the 

              4            students, fiscal responsibility, balancing a budget, 

              5            and providing a well-developed curriculum with 

              6            resources aligned to the Arkansas Standards and 

              7            Common Core State Standards, with STEM infusion that 

              8            prepare students to be successful on standardized 

              9            tests. 

             10                 Redfield Tri-County Charter School STEM -- and 

             11            this is what it would look like.  We are all in this 

             12            together.  Teachers are correct; when teachers know 

             13            their content and are comfortable presenting it, they 

             14            are also confident that students will learn.  Our 

             15            students will be active, engaged, and understand the 

             16            lesson when our teachers are confident and 

             17            comfortable with teaching. 

             18                 Teachers and students and parents equal success.  

             19            Our parents are included, involved and invested in 

             20            the program.  Training for parents to understand the 

             21            curriculum, with math nights, science fairs for 

             22            parents, and workshops.  This is a school where 

             23            everyone is enthused, motivated and learning that we 

             24            hope to have approved today. 

             25                 For our teachers and professional development --
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              1            once again, we'll also have classroom management; 

              2            research-based teaching styles; lesson planning with 

              3            the 5E Lesson Plan; webinars that support the 

              4            curriculum; training on science and math kits offered 

              5            by UAPB Mathematics and Science Center; support from 

              6            the local university and hopefully an opportunity to 

              7            enter a Masters program. 

              8                 This is a sample -- I know you can't see it; 

              9            I'll tell you what it is.  It's a 5E Lesson Plan 

             10            format that the teachers will have an opportunity to 

             11            use each day.  Implementing this and apply the 

             12            concepts for the week -- it's a one-page lesson plan.  

             13            Lesson objective, the engagement, exploration, 

             14            explanation, elaboration, and evaluation, with 

             15            differentiation strategies to meet diverse learners' 

             16            needs will be part of the lesson plan.  

             17                 Students implementing the science program -- 

             18            they'll have lab at least once a week.  They'll apply 

             19            concepts for the week and become familiar with 

             20            keeping accurate records; how to design and carry out 

             21            experiments with virtual labs; monthly enrichment 

             22            activities, like field trips and campus visits and 

             23            special speakers. 

             24                 Okay.  This is a sample of a tentative schedule 

             25            that we have.  And you'll see sixth period we have 
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              1            designed for daily rotating labs for science, math 

              2            and English Language Arts. 

              3                 Our parents will have an opportunity to 

              4            participate in the parent-teacher associations and 

              5            also have opportunity to have events like Muffins 

              6            with Moms, Donuts and Deeds with Dads.  They'll have 

              7            incentives for students that involve parental 

              8            involvement.  Saturday activities will include 

              9            reading workshops, engineering projects, science 

             10            experiments, Saturday innovations with NASA, and once 

             11            again involving the students from UAPB. 

             12                 I'd like to thank you for your time and giving 

             13            Redfield Tri-County Charter School a chance to 

             14            present their proposal.  Redfield is ready to change 

             15            the lives of families by changing the ways we educate 

             16            our middle school students and our high school 

             17            students.  Redfield is ready to begin building a 

             18            workforce to meet the needs of the 21st century so 

             19            our children are ready to go to work and lead the 

             20            quality lives and ready to leave poverty for no one 

             21            else to find.  Please help us.  Thank you. 

             22                 CHAIRMAN HERNANDEZ:  Thank you.  There's about 

             23            six minutes remaining for those speaking for. 

             24                 MR. BYRD:  I'm Paul Byrd; I'm an attorney here 

             25            in Little Rock.  I grew up in Redfield.  I have a 



                                                  �

                                                                               20



              1            house down there; may move back there soon.  My dad 

              2            just passed away this summer and the family home is 

              3            there.  I perceive the Redfield Charter School as 

              4            having three issues.  I may be wrong but I feel like 

              5            I can reach those three areas.  One is that this 

              6            community of Redfield is seeing, as some of the other 

              7            -- like some of the other schools, like Humphrey or 

              8            other towns that have declined and lost their schools 

              9            and had to merge into other districts.  That's a 

             10            perception that I think is not correct that we need 

             11            to overcome as quickly as I can with the time we have 

             12            left.  Second is, I don't know if we have conveyed 

             13            the charter school vision here, the opportunity 

             14            that's available.  And lastly, it's going to be the 

             15            funding.  I know that's a major important issue in 

             16            your minds.   

             17                 To deal with the community issue, our 

             18            investigation -- and I represented this nonprofit in 

             19            a hearing in Pine Bluff.  And what we discovered was 

             20            that when we had the superintendent of White Hall 

             21            Schools coming down and telling Redfield "you're not 

             22            in trouble, your school is going to stay open 

             23            longer," then immediately thereafter that meeting 

             24            Dollarway got in trouble.  And Dollarway -- there was 

             25            talk about it being "star-bursted" once.  And White 
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              1            Hall will dispute this but at least I can lay out the 

              2            chronology and I am correct on that.  Once the 

              3            Dollarway starburst issue came up they closed the 

              4            Redfield school and moved bodies, children, 15 miles 

              5            down the road to a middle school, we think for the 

              6            purpose of "if we can fill up the school we have an 

              7            argument as to why we don't have enough space for 

              8            students to come from Dollarway."  Ultimately, I 

              9            think you'll find and others will find -- don't use 

             10            up all their time -- will tell you about the growth 

             11            that's going on in Redfield, the housing development.  

             12            We were actually gaining in population when this 

             13            school was closed and we absolutely had schools 

             14            getting Blue Ribbon awards in our town.  Just 

             15            recently, the elementary school won a Blue Ribbon 

             16            award and we sent a teacher up to Chicago to the 

             17            award ceremony and everything.  The vision and the 

             18            problem is because the Delta is dying.  The Delta is 

             19            close to my heart.  In my work I have driven 

             20            literally every road in the Delta, I believe, from 

             21            Clay County to Chicot County and everywhere in 

             22            between.  The Delta is dying.  The KIPP Delta school 

             23            that we all hear about, the charter school and the 

             24            KIPP program, has the vision of revitalizing the 

             25            Delta.  The problem with the Dollarway and Pine Bluff 
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              1            area is it has died.  When I was a young man, a 

              2            child, there was industrial growth coming down the 

              3            corridor from Little Rock to Pine Bluff.  We had 

              4            Allis Chalmers; we had a Levi plant at 145th Street; 

              5            we had NCTR at Jefferson, just outside of Redfield; 

              6            we had the White Bluff power plant; we had the 

              7            arsenal.  We thought growth was coming right down 

              8            that corridor, and it died.  It died for the very 

              9            reason that the Delta is dying.  And the Delta starts 

             10            in Sweet Home, Arkansas, Wrightsville, Arkansas, 

             11            Woodson, Arkansas, Hensley, Arkansas, to Redfield.  

             12            Redfield is a small oasis of a place just outside the 

             13            Pulaski County School District.  We believe that if 

             14            we could reach out to those communities and give them 

             15            education, an educated workforce, economic 

             16            opportunities could come back.  We have great 

             17            economic facilities that have been used lately by the 

             18            Chamber of Commerce in Redfield.  But it died because 

             19            the Delta died.  The Delta is never going to grow 

             20            from Pine Bluff towards Little Rock; that has -- 

             21            that's dying and decaying.  I hate to see it; it 

             22            grieves me.  But we have a chance and we have over 

             23            100 years of educational experience that are 

             24            volunteering on our committee.  These people are 

             25            professional teachers in Blue Ribbon schools.  They 
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              1            are willing to reach out into this tri-county area 

              2            and reach out into areas that have been poor, that 

              3            have been economically left behind.  If we can get an 

              4            educated workforce and economic opportunities in the 

              5            Delta -- if you don't believe it's the Delta, drive 

              6            to Sweet Home and onto the old highway turning north 

              7            -- south, go on across the railroad tracks; you'll 

              8            come to plantation homes and Delta farms; same way in 

              9            Woodson.  If you go to the Delta, you see a prison -- 

             10            I mean, Wrightsville.  Go to Woodson, Hensley, you 

             11            can't get to the river because white landowners have 

             12            blocked off the public roads that were there when I 

             13            was a kid.  We've got people that are willing to 

             14            reach out and educate that area and revitalize the 

             15            Delta.  Let the Delta come be revitalized from Little 

             16            Rock, 145th Street to Hensley to Redfield, on towards 

             17            Pine Bluff and it will be the beginning of a corridor 

             18            that, once Pine Bluff gets revitalized, it'll reach 

             19            out and revitalize that whole Delta region there.  

             20            Funding -- 

             21                 CHAIRMAN HERNANDEZ:  Mr. Byrd, we have about one 

             22            minute left. 

             23                 MR. BYRD:  I've used up wonderful people's time.  

             24            I'm sorry.  The funding, if that's an issue in your 

             25            minds, it's almost like Field of Dreams; if you let 
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              1            us build it, it will come.  If you have a problem 

              2            with giving us a charter, give it to us on a 

              3            conditional -- okay? -- a conditional charter school 

              4            if you would come up with the funding.  We'll have it 

              5            by the time school starts if we have the charter.  

              6            It's a catch-22.  I thank you for this opportunity.  

              7            Please don't let the Delta die. 

              8                 CHAIRMAN HERNANDEZ:  Thank you, sir.  Okay.  Is 

              9            there anybody here to speak against the Redfield 

             10            Charter application?  I'm not seeing anybody.  Okay.  

             11            I believe we have time -- they have the opportunity 

             12            to give a closing? 

             13                 MS. CLAY:  If they want to use their additional 

             14            five minutes. 

             15                 CHAIRMAN HERNANDEZ:  Okay.  You have an 

             16            additional five minutes if there's anybody that would 

             17            like to make any closing statements. 

             18                 MR. DOBBINS:  Good morning.  My name is Todd 

             19            Dobbins.  I'm not a public speaker; I'm not an 

             20            educator.  I work in Redfield, helping develop 

             21            Redfield, the seventh fastest growing city in the 

             22            state of Arkansas.  It's not a dying community.  This 

             23            particular area, the tri-county, has an opportunity 

             24            to correct an educational problem in that area.  If 

             25            you go back and review the districts in the Pine 
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              1            Bluff/Jefferson County area, they're all Needs 

              2            Improvement.  This charter school can help with that.  

              3            It can correct it.  Mr. Byrd has said they have 100 

              4            years of Blue Ribbon education aboard this charter 

              5            school.  We can do grand things.  But we have to be 

              6            innovative with approving this and giving it an 

              7            opportunity.  Redfield right now has three major 

              8            subdivisions that's coming out of the ground, two 

              9            that were already in place and one that's being 

             10            looked at at this moment and the engineers are 

             11            working on it.  That one development that is being 

             12            worked on right now by Holloway Engineering will add 

             13            166 homes to Redfield.  There's another development 

             14            that's already got 50 some-odd homes scheduled for 

             15            this year.  Another one that has eight coming out of 

             16            the ground right now.  Redfield is not a dying Delta.  

             17            It is often compared to a dying Delta.  In fact, 

             18            Redfield is poised much like Benton, Bryant, Cabot, 

             19            Conway.  We're the only place left, and we're doing 

             20            it.  To close down a Blue Ribbon school and 

             21            educational values in that area is a travesty.  It's 

             22            a travesty not to be innovative and come back and 

             23            revitalize the entire area.  I ask for your vote.  

             24            Give this an opportunity.  We've done everything that 

             25            we've been told to do.  We've gone, we've got the 



                                                  �

                                                                               26



              1            building.  That was a question in everybody's minds.  

              2            We have a paid-for facility.  We're not out there 

              3            renting a Dollar Store to open a school.  We've got a 

              4            paid-for school, we have a gymnasium, we have a 

              5            community, and we have an opportunity to help 

              6            southeast Arkansas.  Thank you. 

              7                 CHAIRMAN HERNANDEZ:  A couple more minutes left.  

              8            Anybody else? 

              9                 MS. SMITH-JONES:  Thank you, Mr. Chairman.  I 

             10            just want to close with saying that we appreciate you 

             11            hearing us; I believe this is for the third time.  

             12            We've worked diligently on our application.  And we 

             13            are committed to getting rid of the poverty in 

             14            Redfield and we believe strongly that education is 

             15            the answer.  We have been working with volunteers in 

             16            the school over the past year basically.  Once they 

             17            have secured the school -- we've worked with actually 

             18            CMO's, EMO's that come before us because we are a 

             19            very small entity; it was impossible to work with 

             20            companies like Edison Learning that have come through 

             21            and sat down and have volunteered their services to 

             22            help us look at the budget as we go throughout this 

             23            process.  I've gone to UA of Arkansas and sat down 

             24            with Dr. Gary Ritter and Dr. (inaudible) and several 

             25            others and talked about what happens as you build a 
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              1            charter school, and they were very open to help us 

              2            with what needs to be done and what can be done with 

              3            an approval of a charter school.  So we're excited we 

              4            have this opportunity to work with them, as well as 

              5            with UAPB.  And before you, you should have a copy of 

              6            the UAPB, their STEM, their building conference 

              7            center that they have.  We will have an opportunity 

              8            to partner with them.  I also shared with you a copy 

              9            of UAPB, their STEM program that Dr. Benjamin is 

             10            extremely excited with and we will be a part of all 

             11            of this as it develops, and just the excitement in 

             12            the community about education, about imparting this 

             13            education, this learning on students that I'm quite 

             14            sure are eager.  I had an opportunity to meet with 

             15            some of the young students and just saying, you know, 

             16            "We want an opportunity to participate in science 

             17            fairs, participate on basketball teams."  At an open 

             18            charter school -- open-enrollment charter school, the 

             19            Redfield Tri-County Charter School, everybody 

             20            participates in everything and anything they want.  

             21            No one is excluded.  So we ask you to please look at 

             22            our application and award us this chance, this 

             23            charter, to improve education and to get rid of the 

             24            poverty in Redfield.  Thank you very much for your 

             25            time. 
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              1                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  At 

              2            this time we'll entertain questions from the Panel 

              3            and we'll start over here with Ms. Barnes. 

              4                 MS. BARNES:  I don't have any at this time. 

              5                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

              6                 MS. PFEFFER:  Good morning.  Probably Ms. Smith-

              7            Jones, you may be the best one to take my questions.  

              8            In looking through your application one of the things 

              9            that struck me is the curriculum and the curriculum 

             10            alignment, and I'm looking at pages 24 through 27 

             11            where in the explanation about how the principal will 

             12            complete and align the curriculum.  There are several 

             13            different things mentioned here and, you know, going 

             14            through and reading aligning -- creating curriculum 

             15            maps that are aligned with Common Core State 

             16            Standards and Arkansas frameworks.  There is a 

             17            portion in here about Education Northwest, going 

             18            through the Next Generation Science Standards, 

             19            looking at -- understanding about design, SPARK, 

             20            Project Lead the Way, TLI.  So there are just so many 

             21            things mentioned here, I'm trying to get my mind 

             22            wrapped around what exactly the curriculum is going 

             23            to look like at Redfield Charter School.  And so I'll 

             24            just let you kind of start there, if you don't mind. 

             25                 MS. SMITH-JONES:  Okay.  Thank you.  I was 
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              1            trying to include everything so I wouldn't leave 

              2            anything out.  With the SPARK, with the PE, the 

              3            physical education program, making sure that our 

              4            physical education teachers are prepared and ready to 

              5            deliver a curriculum and that SPARK is also aligned 

              6            with Common Core State Standards.  With Northwest 

              7            Education, Northwest, that was a resource that I 

              8            looked at and I wanted to include that in here.  They 

              9            had some information just looking throughout it.  

             10            There are several things that I added to make sure 

             11            that we were planning the curriculum alignment, that 

             12            we have resources.  Going over to UAPB, they actually 

             13            have a center where they help you to work on your 

             14            curriculum; they train the teachers, as well, in 

             15            developing a curriculum.  They have resources there 

             16            that teachers can actually check out.  So if there's 

             17            any problem with not ordering certain things or not 

             18            having the budget, you can actually check it out at 

             19            the resource center at UAPB.  They will allow you to 

             20            do that and they also offer professional development 

             21            as well.   

             22                 MS. PFEFFER:  Okay.  And I'm also noticing here 

             23            that the principal of the school will be charged with 

             24            designing, developing, leading the professional 

             25            development as well.  And then looking at the 
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              1            qualifications for your school principal, you know, 

              2            that seems to be a pretty tall order, and, you know, 

              3            you're preferring someone with a Master's Degree in 

              4            Education.  How do you insure that you're going to 

              5            get a leader with the qualifications necessary to, 

              6            you know, not only develop and implement all the 

              7            curriculum, scheduling, assignment of personnel, 

              8            supervision of programs, design the professional 

              9            development, supervision and evaluation -- how do you 

             10            insure that that's going to be the case? 

             11                 MS. SMITH-JONES:  Well, I served in that 

             12            position for two years with all of those -- 

             13            everything that you listed.  So I know by having a 

             14            board -- and our executive board consist of members 

             15            who have almost 100 years of education experience.  

             16            So looking at someone as they apply for the position 

             17            they're able to make sure that the person has the 

             18            background.  And one of the things -- working as a 

             19            consultant with the charter school, I have agreed to 

             20            continue to work with them.  I've served in that 

             21            capacity and training -- I've trained in almost 

             22            everything that is listed here.  So I have that 

             23            training and that background to work with them and to 

             24            work with staff and to work with them as a select 

             25            leader as well. 
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              1                 MS. PFEFFER:  I have one more question.  Page 

              2            112, the class schedule, that outlines the daily 

              3            class schedule -- and you also mentioned that in 6th 

              4            period there will be daily rotating labs.  Starting 

              5            with that -- the very first time there in the 

              6            morning, about 20 minutes, the teacher is able to 

              7            assist students with tutoring.  Will that be required 

              8            attendance time? 

              9                 MS. SMITH-JONES:  Well, the tutoring time is 

             10            designed for anyone who has basic or below-basic on 

             11            the standardized test once they've taken it.  

             12            Required tutoring is students who are falling below 

             13            the individual learning plan.  So whenever the 

             14            teacher feels that that additional help is needed 

             15            will contact the parents.  But it's set in there -- 

             16            and our schedule will probably have to be modified a 

             17            little because after I met with someone at UAPB we 

             18            talked about the importance of having labs.  It's a 

             19            STEM academy and we talked about the importance of 

             20            having time designated for full labs for the students 

             21            to participate in.  And that would be the 6th period 

             22            we'd like to design that.   

             23                 MS. PFEFFER:  Okay.  But again, like that 20-

             24            minute, 7:45 to 8:05 -- 

             25                 MS. SMITH-JONES:  Yes. 
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              1                 MS. PFEFFER:  -- is that going to be required 

              2            attendance time for students that score basic or 

              3            below-basic? 

              4                 MS. SMITH-JONES:  It would probably be required.  

              5            Yes. 

              6                 MS. PFEFFER:  Probably be required? 

              7                 MS. SMITH-JONES:  More than likely, with 

              8            parents' permission.  We always have to have that 

              9            parent consent.  But that is the time designated to 

             10            make sure anyone who needs additional help or anyone 

             11            who desires additional help can get it. 

             12                 MS. PFEFFER:  Okay.  And then the 8th period, 

             13            the 30-minute block there at the end, 3:15 to 3:45, 

             14            is that part of just the regular attendance or is 

             15            that specialized? 

             16                 MS. SMITH-JONES:  That's specialized with the 

             17            clubs.  Maybe we do a six-week club with the UAPB 

             18            students coming in for activities, having guest 

             19            speakers, and that will be part -- teachers will have 

             20            an opportunity to design that as well in their lesson 

             21            plans. 

             22                 MS. PFEFFER:  Okay.  So are students required to 

             23            be in attendance at that time or does the school day 

             24            end at 3:10 for students and that's voluntary 

             25            attendance as well? 
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              1                 MS. SMITH-JONES:  That is required.  That's part 

              2            of the requirement. 

              3                 MS. PFEFFER:  That would be required? 

              4                 MS. SMITH-JONES:  Of the day, of the school day. 

              5                 MS. PFEFFER:  Okay.  That's all I have at this 

              6            time. 

              7                 CHAIRMAN HERNANDEZ:  Dr. Jones? 

              8                 DR. JONES:  Good morning. 

              9                 MS. SMITH-JONES:  Good morning. 

             10                 DR. JONES:  I have a couple of questions about 

             11            your curriculum as well.  I see that your focus of 

             12            your application in the charter is STEM.  And with 

             13            that Science, Technology, Engineering and Math, I see 

             14            with the technology component you're working with 50 

             15            donated computers.  So can you speak to the other 

             16            elements?  What makes this a STEM charter school? 

             17                 MS. SMITH-JONES:  Okay.  Thank you for that 

             18            question.  One of the things -- when I was talking 

             19            with a professor at UAPB she talked about Rokenbok, 

             20            and Rokenbok is an activity that helps the teacher to 

             21            do the engineering part.  Because oftentimes when 

             22            they do the science and technology and the math, the 

             23            engineering piece is not in there.  So Rokenbok has 

             24            an educational piece that helps the students when 

             25            they're designing things, almost like Lego's and how 



                                                  �

                                                                               34



              1            to build them, how to take them apart, and how to 

              2            analyze them and to write about them.  So with the 

              3            STEM we're making sure that we emphasize the labs, 

              4            that the labs are there, that we have virtual labs as 

              5            well to go along with the lesson and the learning. 

              6                 DR. JONES:  Okay.  You spoke to technology being 

              7            embedded within their core curriculum.  How will you 

              8            do that with the limited technology that you have? 

              9                 MS. SMITH-JONES:  Well, we have the lab and of 

             10            course we'll have a schedule that will be able to 

             11            rotate the classes through the lab when they're going 

             12            -- whether it's with the science class or with the 

             13            math class.  But we'll rotate the students through 

             14            the computer lab where we have the computers.  We'll 

             15            also have computers in the classroom as well for 

             16            students to work on.  I believe there are -- Ms. 

             17            Kight will speak to the technology piece. 

             18                 MS. KIGHT:  Also, one thing that we had planned 

             19            to start off and get technology going in our school 

             20            is on Saturdays offer a possible programming class or 

             21            something with our students to get their interest 

             22            sparked and get that going.  And as we build our 

             23            school up and become -- if you look at our second 

             24            year's budget, we do have a lot more money budgeted 

             25            for IT to get some tablets of some kind that the 
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              1            teachers can check out and use in different classes 

              2            around the school.  But until then, we're going to 

              3            just work in increments and slowly introduce them to 

              4            the technology.  Because you also have to realize 

              5            that we are aiming to get students that are 

              6            economically disadvantaged and more than likely 

              7            behind.  So we would offer Saturdays, maybe like a 

              8            two- to four-hour -- I'd volunteer; I have 28 years' 

              9            experience in IT; I've been a programmer, a system 

             10            administrator; you know, I've done a little bit of 

             11            everything over the past 28 years.  I will gladly 

             12            give my time and offer -- I'm willing to design a 

             13            course with UAPB that would offer those children the 

             14            opportunity to actually get hands-on programming and 

             15            maybe we'll get some robotics.  I'm excited.  My 

             16            children have always loved science and so I'm kind of 

             17            excited to get that opportunity to work with others.  

             18            And we have not a lot of equipment our first year, 

             19            but we do have over 50 computers; we will have a 

             20            computer lab that children will have an introduction 

             21            to computers class where they get to learn the basics 

             22            of a computer -- you know -- how to use a mouse, how 

             23            to use a keyboard.  There's a lot of free tutorials 

             24            out there.  I can work up different classes on 

             25            Saturdays to enrich that as well.  But we will start 
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              1            off slowly, but as we build our school and as we grow 

              2            we will grow the IT part of it as well. 

              3                 DR. JONES:  Okay.  My concern with that is that 

              4            if this is a STEM, which is a technology charter, you 

              5            don't have the capacity to test online.  You 

              6            recognize that? 

              7                 MS. KIGHT:  No.  We actually would have that 

              8            capacity. 

              9                 DR. JONES:  But according to PARCC 

             10            recommendations, not the two-to-one that is 

             11            recommended? 

             12                 MS. KIGHT:  Right.  But we are -- the PARCC -- I 

             13            had read on the PARCC website and they do give you a 

             14            20-day window to actually get your students scheduled 

             15            in there.  We'll have to work at it but it's doable. 

             16                 DR. JONES:  I would recommend follow-up on that 

             17            if you're having donated computers -- 

             18                 MS. KIGHT:  Yes. 

             19                 DR. JONES:  -- to see that they are -- are these 

             20            brand-new donated computers? 

             21                 MS. KIGHT:  No, ma'am.  They are two years old.  

             22            But I did look at the IT requirements on the PARCC 

             23            website; I printed it off and looked at what we have, 

             24            and ours will be compatible. 

             25                 DR. JONES:  With the specs for that? 
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              1                 MS. KIGHT:  With the specs.  Yes, ma'am. 

              2                 DR. JONES:  Okay.  Thank you.  That answers a 

              3            big question for me.  I noticed that you talked about 

              4            Project Lead the Way, which certainly is a STEM 

              5            initiative within the school.  Which Project Lead the 

              6            Way courses are you going to offer? 

              7                 MS. SMITH-JONES:  Well, we have -- elementary 

              8            and middle are kind of in between there.  And that's 

              9            something that we would look -- sit down and look at 

             10            with UAPB expertise there and see which classes to 

             11            offer, 5th grade, 8th grade, which Project Lead the 

             12            Way. 

             13                 DR. JONES:  That was one place within -- Project 

             14            Lead the Way is certainly STEM initiative, but it's 

             15            also expensive and it wasn't budgeted as far as the 

             16            professional development.  And Pine Bluff may assist 

             17            with that but it still is a national based training, 

             18            which it's a minimum of a week's training, four days, 

             19            and so I didn't see the support.  And when Ms. 

             20            Pfeffer mentioned that there are lots of elements 

             21            within your application, they're there but it's like 

             22            throwing in the kitchen sink and everything; they 

             23            weren't fully developed.  And that was the problem I 

             24            saw just as an example with Project Lead the Way.  

             25            The training -- because you have 75 hours worth of 
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              1            professional development training that doesn't 

              2            include the training that would be included with 

              3            Project Lead the Way. 

              4                 And one more follow-up question: you mentioned 

              5            that you STAR assess, you TLI assess as well.  I 

              6            noticed that TLI assessment was not included within 

              7            the budget either. 

              8                 MS. SMITH-JONES:  There is money set aside for 

              9            assessments.  And once again, with Project Lead the 

             10            Way I realize there is a budget item there.  These 

             11            are things that we're looking for resources that 

             12            possibly we would not have to pay for in the first 

             13            year as we design the STEM program.  In the first 

             14            year we probably would not -- we would not be able to 

             15            and that's why it's not in the budget.  But moving 

             16            forward with a STEM school we're hoping that these 

             17            are the things that we can have and we can prepare as 

             18            we move forward. 

             19                 DR. JONES:  Okay.  Last question: tell me what 

             20            would be included the first year to support the STEM 

             21            initiative with instruction and curriculum? 

             22                 MS. SMITH-JONES:  Okay.  The science and the 

             23            math will have the labs, will have the virtual labs 

             24            that the schools will have an opportunity to 

             25            participate in.  We're focusing strongly on the 
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              1            Common Core curriculum as well, and then we put the 

              2            STEM on top of the Common Core, realizing that a lot 

              3            of our students are coming from disadvantaged homes; 

              4            a lot of them will be a year, maybe two years behind.  

              5            So slowly implementing the STEM portion, the focus on 

              6            the math and the science and the technology, until we 

              7            get to our -- you know -- our full enrollment.  I 

              8            think it's a slow development; we cannot put it all 

              9            in at once.  And once again, we have to train the 

             10            teachers; it's going to take time for the teachers to 

             11            feel comfortable to go before them.  We'll be working 

             12            closely with UAPB to make sure as we -- what can we 

             13            implement in the first year with the timeline, given 

             14            the approval today; what can we implement until we 

             15            have a strong program.  But the first year is going 

             16            to -- we do not want to say we're going to implement 

             17            a lot; we'll streamline it to see exactly what's 

             18            going to go into the program in reference to STEM, 

             19            something that we're capable of doing, something that 

             20            the teachers will feel comfortable with implementing 

             21            that first year as we develop the school. 

             22                 DR. JONES:  Thank you. 

             23                 CHAIRMAN HERNANDEZ:  Dr. Saunders? 

             24                 DR. SAUNDERS:  Good morning.  The first question 

             25            I had is a follow-up with Dr. Jones's question 
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              1            concerning the number of computers.  In looking at 

              2            that application, if I understand it to be correct, 

              3            there are 35 of those that are specifically allocated 

              4            for student use; the other ones are for personnel? 

              5                 MS. KIGHT:  Correct. 

              6                 DR. SAUNDERS:  So roughly that would -- 

              7                 MS. KIGHT:  Well, we have around -- the last 

              8            time I counted I think there were 52 to 55.  I can't 

              9            remember the exact number.  So we had set aside 30 to 

             10            be in the lab, and then we had set aside 10 or 12 to 

             11            be in the library for use for our students during 

             12            study halls or times when they need to go in and do 

             13            research for projects or whatever it is there; and 

             14            then the rest of them will be used by the 

             15            administrative personnel, by the nurse, by the 

             16            bookkeeper, by the director, so those will be set 

             17            aside for them.  Then we would have a couple left 

             18            over for spares; in case one breaks, we can swap one 

             19            out until we get the other one repaired.  Because, 

             20            you know, as the PARCC assessment would come around 

             21            you need to make sure you have all 30 in the lab 

             22            working so that you can rotate those students in 

             23            there and get those assessments done.  So we wanted 

             24            to have a few in reserve to allow us to have those 

             25            always functioning for our students to be available. 
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              1                 DR. SAUNDERS:  Okay.  So just to clarify because 

              2            in the application it says five will be in the media 

              3            center -- 

              4                 MS. KIGHT:  Okay. 

              5                 DR. SAUNDERS:  -- and 30 will be in the computer 

              6            lab.  How many will be in each of those locations? 

              7                 MS. KIGHT:  Well, I know 30 is in the computer 

              8            lab.  With 52, I think I needed 12 for the 

              9            administration office and to have available for the 

             10            administrative personnel.  And so then we would have 

             11            the remainder to decide how many to put in the 

             12            library, but I also want to have a reserve for back-

             13            stock in case some of them break in the lab because I 

             14            always want the lab to have 30 computers up and 

             15            running.  So I would not put the remaining ones in 

             16            the library.  I would probably do five to seven in 

             17            the library available and then have my other PC's in 

             18            reserve so I can use those to replace ones that 

             19            break.  Because you all know if you're at your desk 

             20            and your computer goes down your day is done.  We 

             21            want to make sure those computers in the lab are 

             22            always available. 

             23                 DR. SAUNDERS:  Okay.  So with those numbers, 

             24            just to get them correct -- I want to make sure I'm 

             25            understanding you correctly.  That would give 
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              1            approximately a five-students-per-computer ratio? 

              2                 MS. KIGHT:  Yeah. 

              3                 DR. SAUNDERS:  And then the ones in the media 

              4            center? 

              5                 MS. KIGHT:  Right. 

              6                 DR. SAUNDERS:  I mean, added in there, five to 

              7            seven. 

              8                 MS. KIGHT:  And we have -- each class will only 

              9            have 25 children in it because our classrooms are 

             10            going to be limited to 25 students each.  So there 

             11            would be -- every time the classroom is in the lab 

             12            there would be five extra computers in the lab at 

             13            that time. 

             14                 DR. SAUNDERS:  Okay.  Thank you.  A follow-up on 

             15            the instructional school day and I'm referencing page 

             16            52 on the application.  I wasn't clear on the 

             17            questions earlier on the amount of time.  I noticed 

             18            in there that it's asking that the instructional day 

             19            be defined as four hours.  I'm on page 52, at the 

             20            top, with an option to -- with an option for 

             21            additional time beyond that. 

             22                 MS. KIGHT:  Oh, here it is.  Yes.  We actually  

             23            -- if you look at the comment below, the legal 

             24            comments that came, and then we had responded to that 

             25            with "we should not have requested this; please do 
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              1            not include it." 

              2                 DR. SAUNDERS:  So it is consistent with the 

              3            topics and schedules you presented earlier? 

              4                 MS. SMITH-JONES:  Yes, it is. 

              5                 DR. SAUNDERS:  Okay.  And you intend to possibly 

              6            draw your population from the White Hall district?  

              7            Is that correct? 

              8                 MS. KIGHT:  That's one of them.  Yes. 

              9                 DR. SAUNDERS:  Do you currently know the free-

             10            and-reduced population in White Hall? 

             11                 MS. KIGHT:  Overall for the district? 

             12                 DR. SAUNDERS:  Yes. 

             13                 MS. SMITH-JONES:  I think 24.4% for the entire 

             14            district. 

             15                 DR. SAUNDERS:  Okay.  Yes, that's roughly the 

             16            numbers that I'm looking at.  In looking at those 

             17            numbers and looking at your budget numbers, when 

             18            you're calculating the NSL funding, the NSL funding 

             19            is calculated at the higher cliff and at a much 

             20            higher rate of free-and-reduced population, assuming 

             21            additional funds will be coming in.  Can you explain 

             22            that? 

             23                 MS. KIGHT:  Yes.  If you look at our elementary 

             24            school in Redfield, its poverty rate is 52%.  And if 

             25            you look at the Sheridan Middle School it's around 



                                                  �

                                                                               44



              1            50%; Pulaski County Special School District, Fuller 

              2            Middle School, the closest middle school in Pulaski 

              3            County that's close to us, is 69.72%.  So the other 

              4            areas that we would pull in from have that.  So we 

              5            weren't sure -- it's hard to tell right now, with no 

              6            enrollment, who's really going to be coming to this 

              7            school.  So we did figure it at 70%, but we also ran 

              8            scenarios at 50, 55, 60 and 65 percent.  And all of 

              9            those still ended up with us having net revenue left 

             10            at the end of our budget.  So we did run our 

             11            simulations with those numbers too and -- I don't 

             12            have 15 copies but I do have one copy each if you 

             13            want to see the results of that.  But each one had 

             14            money left over at the end; it wasn't as much money, 

             15            of course, because you're putting in $517 per student 

             16            at that.  But we did run the budget with 50, 55, 60 

             17            and 65 percent free-and-reduced lunch. 

             18                 DR. SAUNDERS:  Yes.  And that was a concern that 

             19            I had because the funding cliff occurs at 70%. 

             20                 MS. KIGHT:  Yes. 

             21                 DR. SAUNDERS:  Your 69%, you're going to receive 

             22            half the funding immediately, I mean, and then -- 

             23                 MS. KIGHT:  But it really depends on what 

             24            children come.  And like Sandra said, we are going to 

             25            really target the disadvantaged, so we're going to 
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              1            heavily recruit that.  And if we don't make those 

              2            numbers we feel confident our budget will still hold 

              3            up because we did run those scenarios at those lower 

              4            percentages.  So if we even just get 50% free-and-

              5            reduced lunch we still have an overage at the end of 

              6            our budget and that's doing the multiplication, 517 

              7            times 50% of the 175, and it still comes out that we 

              8            have an overage. 

              9                 DR. SAUNDERS:  Okay.  Thank you. 

             10                 CHAIRMAN HERNANDEZ:  Ms. Coffman? 

             11                 MS. COFFMAN:  Thank you.  Good morning.  I have 

             12            a professional development question.  If you turn to 

             13            page 110 of your application where you've submitted 

             14            your calendar for 2015-2016, you've submitted nine 

             15            days of in-service; one of those days is outside of 

             16            your in-service timeline.  Could you address how you 

             17            will provide 10 days of in-service within the 

             18            timeline of June 1 to May 31st? 

             19                 MS. KIGHT:  That was probably a mistake on my 

             20            part.  I don't know if -- we would probably have to 

             21            look at maybe moving up the in-service at the 

             22            beginning, because the in-service could start the 1st 

             23            of June.  So I may have to add one at the beginning.  

             24            That was probably a mistake on my part for adding the 

             25            June 1st one and the 31st of May. 
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              1                 MS. COFFMAN:  So it would actually be two days? 

              2                 MS. KIGHT:  Yeah.   I would have to go back -- 

              3                 MS. COFFMAN:  Right.  Sixty hours.  My second -- 

              4            my follow-up question then would be: can you outline 

              5            how the professional development will be organized? 

              6                 MS. SMITH-JONES:  Well, we will look at what the 

              7            teachers need in professional development and in 

              8            designing it.  We'll have an agenda of what 

              9            activities that are going to happen throughout the 

             10            day with professional development, whether it's 

             11            looking at the STEM, how to teach STEM in the 

             12            classroom, how to incorporate some of the labs in the 

             13            classroom, how to read the science book in an English 

             14            Language Arts classroom.  We'll take the teachers 

             15            through the steps of that, the same process that we 

             16            would go through if we looked at some of the ADE 

             17            training.  We'll look at that training and how it's 

             18            designed, with the teachers coming in and learning 

             19            about the new strategies or how to teach certain 

             20            areas of the STEM, which is very important, and just 

             21            how to teach the children, the expectations of the 

             22            classroom.  So we'll design the professional 

             23            development with workshops, having hands-on 

             24            activities for the teachers to actually participate 

             25            in, having some Q-and-A, questions and answers with 
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              1            the -- whatever is presented there.  Whatever is the 

              2            content area, we'll design professional development 

              3            similar to how it's designed with the ADE. 

              4                 MS. COFFMAN:  Okay.  And my last question: in 

              5            your PowerPoint you'd mentioned 75 hours of 

              6            professional development.  So will additional time be 

              7            allotted for teachers?  Will that be additional pay? 

              8                 MS. SMITH-JONES:  Well, what we're going to 

              9            design is part of that last -- in the schedule, the 

             10            last 30-minute hour where students are participating 

             11            in different activities and different workshops.  And 

             12            perhaps it's designed with the students maybe from 

             13            the university and teachers having an opportunity 

             14            after school to participate in that or the last 30 

             15            minutes of that school day.  And we'll explain that 

             16            to the teachers before -- any teachers that are 

             17            hired, that there will be additional time for 

             18            additional training. 

             19                 MS. COFFMAN:  Thank you. 

             20                 CHAIRMAN HERNANDEZ:  My question is for Ms. 

             21            Kight.  In your application, concerning your budget, 

             22            you have 175 students listed in your first year.  And 

             23            just looking back through some of the records -- for 

             24            instance, in 2012, when Redfield Junior High was 

             25            there they had approximately 108 kids that were 
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              1            enrolled 7 through 9.  I understand you have an extra 

              2            grade there.  So my question is: do you feel 

              3            confident that you would hit that 175 student mark in 

              4            the first year? 

              5                 MS. KIGHT:  I feel we have a good shot at it, 

              6            but I also know that that's going to be extremely 

              7            difficult.  And if we receive authorization today 

              8            that's the very first thing we're going to start 

              9            working on is getting our -- Sandra and I have 

             10            already talked about our approach to how we're going 

             11            to start recruiting tomorrow and, you know, how we're 

             12            going to start that outreach program and how we're 

             13            going to get into all those communities.  Because I 

             14            do believe there are children in the eastern section 

             15            of Grant County and in Saline County and Pulaski 

             16            County that we can reach and that we will.  There may 

             17            be students from the Jefferson-White Hall area that 

             18            want to come up and attend a STEM class.  If we can 

             19            get a good quality STEM school set up, people will 

             20            come because there are kids out there that do love 

             21            science, that do love technology.  And there are kids 

             22            that may not even know that stuff exists, but if you 

             23            introduce them to it they will have a love for it.  

             24            So, yes, I believe hopefully -- I'm hopeful that 

             25            we'll get 175.  I know we need to get 166 'cause I 
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              1            did the math.  I mean, so 166 is really my drop-dead 

              2            number, so we have to get 166 students and we will do 

              3            everything we can to get those students enrolled. 

              4                 CHAIRMAN HERNANDEZ:  Okay.  So I just want to 

              5            play this out a little bit.  So we -- let's say that 

              6            we get to -- we were to approve this charter today 

              7            and we get to August 18th or whenever school starts 

              8            this next year and we're at, say, 115 students.  What 

              9            kind of plans or mechanisms do you have in place to 

             10            be able to continue having school that year? 

             11                 MS. KIGHT:  Right.  We would know -- we would be 

             12            aware of being short I think long before August 15th, 

             13            you know, because we will have certain goals set 

             14            aside of trying to hit marks so that we don't get to 

             15            August 15th and only have 115.  So we will start -- 

             16            you know -- if we see ourselves being behind, we will 

             17            start looking for other avenues for donations, 

             18            contributions.  We have made it this far with the 

             19            support of our community and the support of former -- 

             20            people that have gone through the school system there 

             21            in Redfield.  We have -- you know -- we've done a lot 

             22            in two years and we have full community support.  We 

             23            have alumni support; we have Mr. Shollmeyer coming in 

             24            and he offered his support as an interested party.  I 

             25            believe there's money out there that we can get.  Our 
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              1            building, it has been put on the National Historical 

              2            Registry recently.  It was actually put on that 

              3            registry, so that opens up another avenue to get 

              4            grants and funds for us to help maintain the 

              5            building, which would then offset some funds 

              6            available that we might not need.  You know, so 

              7            there'll be different ways to do it.  We may have to 

              8            re-look at what we're contracting out.  We will look 

              9            at tightening up the budget, tightening the belt to 

             10            pull together, and we'll get it done.  We will know 

             11            long before that.  We have -- we will have a plan; we 

             12            will be watching that number closely.  And I believe 

             13            that was even one of the questions we had to come 

             14            back with a response on the application, how we would 

             15            coordinate with the school districts to let them know 

             16            that "hey, we're looking short, we may not make our 

             17            goal."  Because you do have to notify the school 

             18            districts so that they have time to prepare to take 

             19            those students back into their numbers if they need 

             20            to. 

             21                 CHAIRMAN HERNANDEZ:  So wouldn't it be accurate 

             22            to say that currently, if you fall short of the 

             23            number, there is no plan exactly in place right now? 

             24                 MS. KIGHT:  Well, there's no plan in place.  No.  

             25            But as soon as we see us falling behind we'll get a 
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              1            plan.  We'll start moving forward.  We probably want 

              2            to go ahead -- if we get authorization, we'll put 

              3            manpower on that to get a plan in place already.  

              4            Okay?  I'd rather have it and not need a plan for 

              5            being short than get to be short and then need a 

              6            plan.  So as soon as we get authorization, that will 

              7            be our top priority to get all that lined out, have a 

              8            plan in place, follow the plan, watch the numbers 

              9            closely, know if we're not making those numbers, and 

             10            adjust.  And if we cannot -- if we don't see that 

             11            we're going to get the numbers, then we would have to 

             12            decide can we get money from someplace else to make 

             13            it this first year or are we going to have to call 

             14            and say that we're not going to be able to make it.  

             15            And that would be the last resort because we've 

             16            worked too hard to get where we are; we've invested 

             17            too much.  Our community is depending too much on us 

             18            to have this opportunity. 

             19                 CHAIRMAN HERNANDEZ:  Okay.  And I want to ask a 

             20            few questions about that.  I understand that, you 

             21            know, we're talking about the community that is 

             22            really interested in this school.  And do you have 

             23            any kind of idea or have you heard from a lot of 

             24            parents that are already saying, you know, "We 

             25            definitely want our kids here?"  Do you have any kind 
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              1            of idea of a figure? 

              2                 MS. KIGHT:  I don't know the numbers.  In 

              3            October, we had a fall carnival at our school and 

              4            there were a lot of kids there that -- I heard one of 

              5            them talking to my father, "Mr. Kight, when is this 

              6            school going to open back up?  I want to come to 

              7            school here," you know, as she was sitting there 

              8            swinging on the swing set outside in our green space 

              9            area.  So there are lots of families, there are a lot 

             10            of people; parents still come up to me and ask, 

             11            "How's it going?"  You know, they may not be able to 

             12            come to these meetings because they're working but I 

             13            do get people -- I go to the grocery store -- I get 

             14            stopped almost every time I go to the grocery store 

             15            or if I go to the Dollar Store.  Some of them will 

             16            stop and ask me, "Where are we on that charter 

             17            school?"  You know, the interest is still there, the 

             18            commitment is still there.  We have fundraisers, 

             19            people show up.  Every fundraiser we have we raise 

             20            between $1,500 and $2,000.  And a lot of times people 

             21            are giving one-time donations of $5,000, a one-time 

             22            donation of $1,000.  People are interested.  They're 

             23            interested enough that if we put the call out that we 

             24            need money then it comes in.  We have not had an 

             25            instance yet where we had a shortage or were 
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              1            wondering how we're going to make -- or how we're 

              2            going to pull this off.  Money came in.  If we put 

              3            the word out, people step forward.  We have people 

              4            who volunteer their time -- plumbers, electricians.  

              5            We have many people willing to do whatever they can 

              6            to help us out and that's how we've gotten this far.   

              7                 CHAIRMAN HERNANDEZ:  Thank you.  Ms. Barnes. 

              8                 MS. BARNES:  Thank you for your presentation.  

              9            I've listened to a lot of the discussion, as well as 

             10            the questions, and I'm torn with some things that 

             11            I've been wondering about.  Did you say this is your 

             12            third appearance? 

             13                 MS. KIGHT:  She said third and we were -- we 

             14            went the first time last year and we appealed, so 

             15            then we went before the State Board.  So that was our 

             16            two -- 

             17                 MS. BARNES:  Okay. 

             18                 MS. KIGHT:  -- appearances last year.  And then 

             19            this is -- so this is only our second year, you know, 

             20            regular cycle. 

             21                 MS. BARNES:  Yes, ma'am.  And the reason I ask 

             22            that question -- and this may be a rhetorical 

             23            question but it's one that is pressing on my heart.  

             24            The fact is we recognize all of the school districts 

             25            that are having issues with performance and 
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              1            proficiency, particularly in math.  We recognize the 

              2            Delta struggles.  We recognize also that this 

              3            particular request for a charter is in an area of the 

              4            state that would possibly open up new avenues.  And 

              5            we've heard, you know, discussion with respect to 

              6            reviving or it's not a dying community.  In the past 

              7            and over the years, as it's also been stated, when 

              8            schools are closed communities do start to kind of 

              9            wane a little bit.  So I guess my question really is 

             10            -- I'm struggling with the sincere desire for this 

             11            charter.  Is it to save the students or is it to save 

             12            the community?  When I say that I'm simply saying 

             13            middle school students are difficult at best to 

             14            educate, and then when you say that you are targeting 

             15            specifically economically disadvantaged youth for a 

             16            number of reasons with respect to funding streams and 

             17            with respect to re-engaging them, and they learn 

             18            differently anyway, with all of the concerns back and 

             19            forth -- and you've given and provided very effective 

             20            information.  So my question is: should the charter 

             21            be granted, is it strictly that we need this charter 

             22            in this area, in Redfield, in the city, to keep 

             23            things going or to provide an alternative for 

             24            students who are struggling and we have something 

             25            better to offer?  That's what I'm struggling with. 
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              1                 MS. KIGHT:  My opinion on that, I have really 

              2            nothing to do with economics of Redfield.  Okay.  

              3            I've devoted two years of my life because I believe 

              4            our population, our students are economically 

              5            disadvantaged.  And I have worked with them.  I 

              6            volunteer as the peewee basketball coach, church; you 

              7            know, I'm involved in the community; I'm involved in 

              8            these children's lives; I see it; I'm with them; I 

              9            understand what they're going through.  I'm in it for 

             10            the children.  I believe our board is in it for the 

             11            children.  Now will it affect our economy in 

             12            Redfield?  Yes, it probably will, you know.  But from 

             13            what I'm hearing, like Mr. Dobbins got up and he 

             14            talked about the development, we're still developing.  

             15            Okay.  He stood there telling you the numbers, 

             16            telling you that.  Our board is in it for our 

             17            children.  If you look at our board, there is not a 

             18            single one of us that have a child that will attend 

             19            this school.  We are in it because we are lifetime 

             20            community members of Redfield; we know the people; we 

             21            know the children; we know their challenges that they 

             22            have.  We know that a lot of them -- one of the 

             23            things we did this year -- the peewee basketball team 

             24            is going to use our gym.  This has been a program 

             25            that's been around for years and years and years.  I 
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              1            coached peewee basketball 10 years when my kids were 

              2            little.  Well, my kids were 16 and 19 so I've kind of 

              3            gotten out of it.  My 16-year old is a sophomore.  

              4            There's no way he'd ever play on the high school 

              5            basketball team at White Hall; he's not that good.  

              6            He loves basketball.  So crazy as I am, I volunteered 

              7            -- I said -- I asked the lady, I said, "Hey, would 

              8            you consider doing a basketball team for 8th through 

              9            12th grade, you know, for those kids in our area that 

             10            didn't make the team, whether it be because they 

             11            don't have transportation to and from, because the 

             12            school doesn't provide transportation home after the 

             13            games, or if they just weren't skilled enough?"  And 

             14            she said, "Well, yeah, if you can get enough kids to 

             15            sign up."  I have 12 kids on my team right now.  Now 

             16            who we're going to play I'm not really sure; we're 

             17            going to play each other, but we're going to have 

             18            fun.  We meet once a week right now because with 

             19            school and homework and stuff I can't do it -- I told 

             20            them we'll practice on Friday night and we'll have 

             21            games on Saturday.  My kids are excited, every one of 

             22            them.  I have two or three 8th graders, a couple of 

             23            9th graders, a 10th grader, and three 11th graders, 

             24            or whatever it is.  But they keep coming.  Like every 

             25            time I go to practice there's another kid there, you 
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              1            know, so I don't know how many I'll end up with.  I 

              2            started with nine and I'm up to 12 and I've practiced 

              3            twice.  So we are trying to provide the students, the 

              4            children, the families in our area an opportunity 

              5            that they won't have if we're not there.  And so 

              6            that's where we're going.  That's our motivation.  

              7            Now will we affect the economy?  I believe we will 

              8            just because the areas with schools do better.  But 

              9            that's not our goal.  That's not why we're doing it. 

             10                 MS. SMITH-JONES:  If I may, before Mr. Dobbins 

             11            goes, and I understand what you're saying; it's a 

             12            community thing that Redfield -- they have a strong 

             13            desire to build this school.  But working in 

             14            education, and I've worked in Pine Bluff for two 

             15            years, I've seen the need of a community.  The need 

             16            of a community, oftentimes no one is advocating for 

             17            those children.  You go there; oftentimes nobody 

             18            cares.  There's not the passion because they don't 

             19            have money.  The families cannot come out to 

             20            meetings; the families cannot fund a lot of things 

             21            and they need additional funding.  But this community 

             22            is saying "we will fund it" and "bring the children."  

             23            Because they know that those children who are 

             24            disadvantaged -- if we give them an education, if we 

             25            try the best that we can to implement a STEM program 
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              1            with the help of UAPB, the dedication -- when I went 

              2            to Dr. Benjamin she was so overwhelmed with the 

              3            enthusiasm that "I can help you; we can be a part of 

              4            this.  Yes, it's needed."  People are coming to say, 

              5            "We will help.  We will build it."  And I'm sure we 

              6            can get that 175.  We're going to try our hardest to 

              7            get it or to meet that basic -- the baseline of 166.  

              8            But it's for the children; the children need an 

              9            opportunity.  The children are living in poverty and 

             10            no one else is out -- no one else is saying, "Come to 

             11            us."  It's the children that oftentimes when -- it's 

             12            that 20% that didn't make advanced or proficient; 

             13            it's those children.  Those children will come to the 

             14            school and they will be welcomed in our school.  It's 

             15            going to be a small setting, which oftentimes these 

             16            children need a small setting.  It will be a family 

             17            setting.  This will be the family that they will come 

             18            to.  This will be the family they'll be a part of.  

             19            The parents will be welcome; they'll be asked to 

             20            participate in activities and whatever training.  And 

             21            some of it is not etched in stone because we need the 

             22            teachers and the parents to come and say, "This is 

             23            what we need you to commit to and this is what we'll 

             24            do for the children."  But we need to save these 

             25            children to graduate from high school because most of 
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              1            them, the schools are in Needs [sic] in math and we 

              2            understand that.  So we're trying to recruit some 

              3            strong math people to make a difference.  We're 

              4            trying to make a difference to build the community 

              5            up.  And we ask that you please allow us -- and I 

              6            know we've come a long way, but we ask that you 

              7            please allow us to make this difference for the 

              8            children who are oftentimes in poverty and have no 

              9            voice. 

             10                 MR. DOBBINS:  Good morning again.   

             11                 MS. BARNES:  Good morning. 

             12                 MR. DOBBINS:  She makes a strong recommendation.  

             13            I moved to Redfield nearly 36 years ago.  I'm going 

             14            to answer the question that was asked.  I've always 

             15            wondered, for nearly 36 years, why there were 

             16            minority children, children with needs sitting less 

             17            than four minutes from Redfield denied an equal 

             18            education.  So to answer your question, that's why 

             19            I'm here.  I believe that this Redfield Tri-County 

             20            Charter -- the reason for its name, Tri-County 

             21            Charter -- can help children that have not been 

             22            addressed.  That includes the children from the 

             23            Dollarway district, the Pine Bluff district, the Pine 

             24            Bluff Special School District.  It includes all 

             25            children that will be welcomed at that school.  And 
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              1            it is an extreme passion of mine to see the people 

              2            that are only moments from Redfield, moments from 

              3            opportunity, opportunity to climb out of poverty, be 

              4            denied?  I'm here for that reason.  The economy of 

              5            Redfield is fine.  We're adding more houses than 

              6            anybody else in the state of Arkansas per capita.  

              7            Those children are not fine; they need help.  And 

              8            that's what I'm asking you today.  Thank you. 

              9                 MS. BARNES:  Thank you.   

             10                 CHAIRMAN HERNANDEZ:  Ms. Barnes, any other 

             11            questions? 

             12                 MS. BARNES:  No, I'm good. 

             13                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

             14                 MS. PFEFFER:  If I'm understanding correctly, 

             15            the first year the plan is to open the school for 

             16            grades 5 through 8.  Is that right? 

             17                 MS. SMITH-JONES:  Yes, ma'am. 

             18                 MS. PFEFFER:  Okay.  And then to add 

             19            incrementally grades 9 through 12 thereafter? 

             20                 MS. SMITH-JONES:  Yes, ma'am. 

             21                 MS. PFEFFER:  Okay.  Can you tell me a little 

             22            bit about the plan to add in those grades, the high 

             23            school grades 9 through 12?  Can you talk to me a 

             24            little bit?  I didn't notice anything -- you had some 

             25            details about the curriculum or the courses up 
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              1            through grade 8.  So give me a little detail on how 

              2            you plan to add curriculum and add staff to meet 

              3            those course needs? 

              4                 MS. SMITH-JONES:  Yes.  Thank you for that 

              5            question.  Basically, the 5th grade class, as they 

              6            move up to the 6th grade, we bring in a new 5th grade 

              7            class.  And hopefully all of our 8th graders will 

              8            stay with us and move to the 9th grade and they'll 

              9            continue on until they become seniors.  With that 

             10            process of the plan we tried to focus on getting help 

             11            and getting support and working with others to build 

             12            the curriculum from 5 to 8.  And once we get started, 

             13            once it gets started then the next step is to get 

             14            started with the 9th graders and 9th grade curriculum 

             15            with the standards that -- the Smart Core standards 

             16            that we're supposed to have following, you know, 

             17            what's required from the State and adding to it. 

             18                 MS. PFEFFER:  Okay.  I noticed on your -- on the 

             19            budgeting it looks like that you had planned to start 

             20            out with nine teachers for the 15-16 school year to 

             21            meet the needs for the grades 5 through 8 and then 

             22            you would only add two additional teachers that next 

             23            year to address the 9th grade?  Am I looking at that 

             24            correctly? 

             25                 MS. KIGHT:  Yes.  That's what we have in there. 
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              1                 MS. PFEFFER:  Okay.  And just thinking through 

              2            requirements, once you start adding those high school 

              3            courses -- and also in looking at -- one of the 

              4            waivers you're seeking is waiver from licensure.  So, 

              5            you know, still thinking -- still having those highly 

              6            qualified teachers do you feel like that's going to 

              7            be adequate staffing to meet those secondary needs 

              8            when you go beyond that middle level and you start 

              9            adding in some pretty specialized areas? 

             10                 MS. SMITH-JONES:  Yes.  The goal is to recruit 

             11            and retain teachers with certification.  That's the 

             12            absolute goal, especially since going to 9th and 12th 

             13            they need certified teachers in there to administer 

             14            the test and to give them that lesson there.  That's 

             15            the ultimate goal is to get certified teachers.  So 

             16            we asked for the waiver just in case, but the goal is 

             17            to go and recruit and find teachers.  And working 

             18            with the University of Arkansas, with their teacher 

             19            corps, and working with the University of Arkansas-

             20            Pine Bluff I feel that we can get a core of certified 

             21            teachers to work with us.  And we also have retired 

             22            teachers -- you know -- if something comes up during 

             23            the testing time we have, you know, retired teachers 

             24            who are willing to come in to assist with the testing 

             25            and training on that.  But the goal is absolutely to 
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              1            get certified teachers to work with us. 

              2                 MS. KIGHT:  And I wanted to add something on the 

              3            structure of the number of teachers.  We looked at 

              4            that very hard and I did use my father, who was the 

              5            principal of the Redfield Junior High; he has 50 

              6            years experience running middle school.  He ran from 

              7            6th through 9th, 6th through 8th; they had several 

              8            different years in there during his tenure there.  He 

              9            looked at that and he believed that in our 9th grade 

             10            year we can do that.  Now the next year after that, 

             11            we'll probably have to hire more than -- it will 

             12            require teacher staff to grow more the third year of 

             13            operation.  But based on his experience and how he 

             14            did the schedule when he had 6th through 9th, he 

             15            believed that was doable.  He said that's how he -- 

             16            you know -- based on his experience that that was a 

             17            plan that would work for us. 

             18                 CHAIRMAN HERNANDEZ:  Ms. Kight, could you please 

             19            speak in the microphone? 

             20                 MS. KIGHT:  Oh, I'm so sorry. 

             21                 CHAIRMAN HERNANDEZ:  We're having some issues. 

             22                 MS. KIGHT:  I'm so sorry.  That's what that was 

             23            based on.  So, yes, it is a small number in 9th 

             24            grade.  But based on his years of experience, and I 

             25            listened to what he had to say, I believe it's doable 
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              1            for that 9th grade year.  But our 10th grade year 

              2            we'll probably see the teacher staff go up at least 

              3            by four, if not more. 

              4                 MS. PFEFFER:  Okay.  And in thinking about that 

              5            implementation of the secondary courses in grades 9 

              6            through 12, without seeing a plan for what courses 

              7            students would be taking each of those years to meet 

              8            Standards for Accreditation, does -- and I don't know 

              9            if -- this may be a question -- does there need to be 

             10            anything included here that talks about incrementally 

             11            and -- if -- you know -- I know you all are focused 

             12            on getting school started next year, and then if, if, 

             13            if.  But, you know, you don't want to be back here 

             14            every year asking for a waiver; "Okay, now we're only 

             15            going to add this many courses or this many" -- so I 

             16            may be asking a question. 

             17                 MS. KIGHT:  I do believe we did ask for a waiver 

             18            -- 

             19                 CHAIRMAN HERNANDEZ:  There may be some 

             20            clarification or clay-ification, however you want to 

             21            call that -- Ms. Clay, it's my understanding in not 

             22            seeing that in the waiver request that they would 

             23            need also to request a waiver for the 38 to 

             24            incrementally add those courses as they add grade 

             25            levels.  Is that correct? 
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              1                 MS. CLAY:  It's handled a couple of different 

              2            ways.  Most of our charters who are doing the phase-

              3            in do go ahead and request that waiver of the 38 

              4            units and then just say that by the time they get to 

              5            12th grade they'll have all of the 38.  We do have at 

              6            least one, maybe more, that does not have that 

              7            waiver; but instead, provided us with a plan of how 

              8            that phase-in would look.  So when our Standards 

              9            Assurance Unit goes they know what units they're 

             10            looking for, for 9th grade, 10th grade, and so-on.  

             11            So it's handled two different ways.  They have not 

             12            asked for a waiver of the 38 at this point. 

             13                 CHAIRMAN HERNANDEZ:  So in either case there's 

             14            not -- they don't have a plan, nor do they have the 

             15            waiver request for phasing in? 

             16                 MS. CLAY:  They haven't submitted one at this 

             17            time. 

             18                 CHAIRMAN HERNANDEZ:  Thank you. 

             19                 MS. KIGHT:  Which, I mean, you know, this year 

             20            it was the 5th through 8th.  We -- maybe it was a 

             21            misunderstanding on our part; we thought that next 

             22            year we would come and ask for the waiver, you know, 

             23            because we see on your agenda how people come back 

             24            and ask for different waivers as things change, 

             25            because it's a living process.  So, yes, we were 
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              1            aware of that requirement but, yes, we were going to 

              2            put a waiver request in.  So we will just offer what 

              3            the 9th grade needs.  We won't immediately implement 

              4            all the requirements for 9th through 12th in one 

              5            year.  So we have thought of that; we just didn't 

              6            realize you would want us to do that at this point in 

              7            the process. 

              8                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Ms. 

              9            Pfeffer, do you have any other questions? 

             10                 MS. PFEFFER:  And in going back to the 

             11            technology issue that Dr. Jones raised -- but I guess 

             12            that again goes into the plan for adding grades.  You 

             13            know, you not only have to have a plan to add 

             14            additional technology availability, but what's your 

             15            plan to sustain the technology?  You know, they were 

             16            donated and they're a couple of years old.  But, you 

             17            know, I know it's great when you get started and you 

             18            have it but the maintenance and the ongoing issues 

             19            with technology, so I really don't see anything in 

             20            here, a plan for that.  And -- but again, I think 

             21            that goes along with further additions, so -- 

             22                 MS. KIGHT:  And plus, there are also things out 

             23            there from different companies that will allow you to 

             24            have automation grants and we're allowed to have new 

             25            technology implemented.  You read in the paper all 
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              1            the time about that.  So we're aware of those avenues 

              2            and we will work with that.  I'm a Microsoft 

              3            certified systems engineer so I have plenty of 

              4            experience with Microsoft and I know a lot of 

              5            integral research that I can do there and the money 

              6            that's available and opportunities to partner with 

              7            them or other companies; Apple, I don't know.  I 

              8            mean, there's tons of opportunities out there and we 

              9            will look into all those because we -- because of our 

             10            financial situation we are creative and innovative.  

             11            We have to be.  Okay?  And we're willing to work 

             12            hard; we're not afraid of it.  We're here; you know, 

             13            we're committed to it.  So we will have manpower 

             14            spent on that and we will have -- we will start 

             15            working on that because we know that's important 

             16            because we also -- you know -- it's a fine balancing 

             17            act that you run because, you know, you are trying to 

             18            establish a school.  But you're also setting up a 

             19            school with children that may be behind, so you don't 

             20            want technology to overwhelm them either.  So you 

             21            need to look at the student body, figure out what 

             22            their strengths and weaknesses are, and then be able 

             23            to adapt that to what you offer them so that you 

             24            don't overwhelm them.  Because you wouldn't want to 

             25            take them out and throw them into the pond and then, 
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              1            you know, then they would -- you could destroy their 

              2            interest in that.  You might, you know, put them off 

              3            of the technology right off the bat.  So we will 

              4            definitely be working closely with the staff, the 

              5            teachers, the students that actually become enrolled 

              6            and become a part of this community and we will 

              7            address those. 

              8                 MS. PFEFFER:  And I certainly appreciate your 

              9            passion and your dedication to this; I don't think 

             10            any of us doubt that.  It's just without seeing that 

             11            there is a plan in place that does cause concern, so 

             12            -- 

             13                 MS. KIGHT:  And if somebody had made a comment 

             14            on that we could've worked on a plan.  But, you know, 

             15            just from the application process I did not know we 

             16            were required to have a plan at this point.  So, you 

             17            know, had we gotten an ADE comment back of "what's 

             18            your plan for that," we could've had more opportunity 

             19            to try to get something together for that, and I 

             20            apologize for that.  I just -- you know -- we were so 

             21            focused on, you know, what was presented in the 

             22            application and what were the questions back to us 

             23            and our response to that and preparing for that.  So, 

             24            I apologize. 

             25                 MR. DOBBINS:  I also believe that a lot of the 
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              1            procedure creates its own issues.  It's difficult to 

              2            put a plan together for students that you've not 

              3            identified.  What we do bring to the table is that 

              4            it's a path that we're going to look everywhere where 

              5            there are resources to guide this situation.  We've 

              6            talked to Dr. J.P. Green at the University, Gary 

              7            Ritter, Bob Moran, talked to Sarah Burks.  Of course, 

              8            then we've been down to the University of Arkansas at 

              9            Pine Bluff and we're working diligently with them to 

             10            stay on top of it all the way.  We're -- I mean, we 

             11            are prepared to look at this but it's very difficult 

             12            to develop a plan for a student that you don't 

             13            identify.  So while I understand the question, and we 

             14            could've presented a smoking mirrors plan, it 

             15            wouldn't be legit.  The bottom line is in order to 

             16            have a strategic plan you need to identify what 

             17            you're planning for.  And we have to identify the 

             18            needs of the particular student body that we do get 

             19            to move forward with all the programs, and that 

             20            includes the technology.  I was speaking to Scott 

             21            Smith momentarily out in the hallway and we will, of 

             22            course, work with Arkansas Public School Resource 

             23            Center.  We will work with the University of Arkansas 

             24            at Fayetteville and the University of Arkansas at 

             25            Pine Bluff and any other program, including the State 
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              1            Board of Education, to develop what is needed and 

              2            what everybody comes up with is the best plan.  So 

              3            that's the best answer I can give you.  Thank you. 

              4                 MR. BYRD:  I would just address that.  I have 

              5            literally put in hundreds of hours of volunteer time 

              6            this year trying to get this school established.  

              7            Once we have a school then I can focus time and money 

              8            resources towards helping them with technology.  I 

              9            have a law office; I have tech people, you know, able 

             10            to reach the internet and work from anywhere, whether 

             11            I'm in Iowa or South Dakota or Arkansas.  Those kind 

             12            of resources will become available.  I haven't given 

             13            it to them yet because I'm busy trying to get it 

             14            built.  So, again, field of dreams; if we built it, 

             15            they will come.  That's my thoughts.  Thank you. 

             16                 CHAIRMAN HERNANDEZ:  Dr. Jones? 

             17                 DR. JONES:  Can you speak -- you mentioned math 

             18            and science labs.  Can you speak to your planning for 

             19            those labs, where it's supported in the budget, and 

             20            specifically speak to the math training you expect to 

             21            have for your teachers in 5 through 8? 

             22                 MS. SMITH-JONES:  Did you say math training, the 

             23            last part? 

             24                 DR. JONES:  Yes, ma'am. 

             25                 MS. SMITH-JONES:  Yeah.  Thank you.  One of the 
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              1            things -- I spoke with one of the professors and she 

              2            was unable to come here to talk directly about how 

              3            we're implementing the science program.  But with the 

              4            math and science labs those will be virtual labs 

              5            using the computers in the class.  We'll have an 

              6            opportunity to go to the computer lab or the 

              7            computers in the classroom.  There will be tri-labs 

              8            but they'll have an opportunity to work in the 

              9            classroom.  There will be like math centers for the 

             10            5th graders where they can do math and science.  As 

             11            opposed to the labs, they'll be working with 

             12            different math projects on developing those in the 

             13            classroom, a lot of hands-on activities.  So one of 

             14            the things -- we haven't had an opportunity -- 

             15            because we are a standalone charter school with the 

             16            community coming together, there's no CMO.  I know 

             17            you all understand the EMO.  We'll come together to 

             18            put together the plan; the next step is to make sure 

             19            that the curriculum is tight, to have something that 

             20            you'll be proud of, and say, "This is one of our 

             21            charter schools," and we'll be proud to say that 

             22            we're on the list of charter schools.  We're going to 

             23            work diligently for that.  It's coming in different 

             24            phases because we don't have that big CMO/EMO behind 

             25            us with their curriculum, implementing the 
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              1            curriculum.  So we want to focus on the Common Core 

              2            State Standards which we know our students really 

              3            need the math and the reading and the science.  And 

              4            we're going to have reading across the entire 

              5            curriculum for the students, as well as writing, 

              6            whether they're in the science class.  With the labs 

              7            that they have they'll be responsible for keeping 

              8            journals as well; whatever the projects, going 

              9            outside, if they're doing an experiment out there 

             10            they'll have to keep journals as well.  So there will 

             11            be different things that the teachers will have 

             12            opportunity to work with.  Once again, UAPB has a 

             13            wonderful math and science vendor that they offer the 

             14            training there and it doesn't cost anything; it's 

             15            just the time of the teachers, it's the time of the 

             16            staff, the administration, to allow the teachers to 

             17            go over to get the training.  They have phenomenal 

             18            tools and they are saying, "Come and use them.  We 

             19            want to be a part of this."  We have built together 

             20            not only the community to put together the financial 

             21            piece, and they're dedicated and committed to that, 

             22            but the educational piece that we're constantly 

             23            working with educators who have done this before.  

             24            I've been in charter schools and I've seen them start 

             25            up; I've seen them, you know, dwindle down; I've seen 
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              1            them struggle; I've seen the discipline.  And so I 

              2            have -- I feel confident that we can do this piece 

              3            with all the partners that have come on-board and 

              4            said, "We will help you."  As long as we stay focused 

              5            with your support I am sure that we can have a 

              6            product for the community; we can give choice to 

              7            these parents; and we can have a fine-tuned program 

              8            that's something that you will -- each and every one 

              9            of you in this state will be proud of.  It will be in 

             10            Redfield but everyone will be proud of.  I am 

             11            confident of that, if you allow us this opportunity. 

             12                 DR. JONES:  Did you have support within your 

             13            budget for the math or the science labs? 

             14                 MS. SMITH-JONES:  The math and science labs, 

             15            those are labs that the teachers will develop.  And 

             16            there's -- if I'm not mistaken, there's support for 

             17            supplies. 

             18                 MS. KIGHT:  Yes. 

             19                 MS. SMITH-JONES:  But other than that, when you 

             20            say the math and science labs, the labs will come; 

             21            they will develop the labs and through the 

             22            professional development they should have whatever 

             23            tools and supplies they need.  If we don't have it, 

             24            once again, we have people who are willing to donate 

             25            monies to supply the things that they would need for 
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              1            the labs. 

              2                 DR. JONES:  Thank you. 

              3                 MS. SMITH-JONES:  You're welcome. 

              4                 CHAIRMAN HERNANDEZ:  I've got a question for Ms. 

              5            Kight in regards to the -- you talked about the 

              6            summer feeding program. 

              7                 MS. KIGHT:  Yes, sir. 

              8                 CHAIRMAN HERNANDEZ:  And I understand that y'all 

              9            are looking at -- I just wanted to be clear on how 

             10            the food program will work within the school this 

             11            year.  It says contracted out in the application, so 

             12            I want to -- are you talking about hiring a food 

             13            service management company or what's the process 

             14            there? 

             15                 MS. KIGHT:  Well, we're just looking at for the 

             16            first year of operation -- there are vendors out 

             17            there that provide meals, boxed meals all ready so 

             18            that we would hire two part-time cafeteria workers.  

             19            They would come in, the meals would be delivered; 

             20            they would heat them, warm them, prepare them, and 

             21            serve the students.  Long-term we would like to look 

             22            at actually preparing the food in-house.  First year 

             23            out it will be contracted.  There are vendors out 

             24            there and we'll just have to make sure that we 

             25            follow-up, look at the website.  I talked to Sky 
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              1            about the Commissioner's Memos for the proposal 

              2            there, so we are aware of all the requirements to do 

              3            the procurement process.  I know that was a question 

              4            that was done.  We'll make sure we follow all state 

              5            and federal guidelines this year.  We'll work 

              6            closely, you know, with the people who have 

              7            experience with that and make sure that we adhere to 

              8            all those.  This year, we are going to contract that 

              9            out and offer the students -- and that would be 

             10            served in our cafeteria; heated up and kept in our 

             11            cafeteria, and then served to the students.   

             12                 CHAIRMAN HERNANDEZ:  So do I understand that 

             13            this year that you will cover the cost or the kids 

             14            will pay or -- it doesn't sound like what you're 

             15            describing would be something that would be 

             16            reimbursable through USDA in the first year? 

             17                 MS. KIGHT:  I don't know about the USDA.  That's 

             18            the goal is to have it be reimbursable.  Now the 

             19            feeding program I was talking about -- I don't know 

             20            if we're getting confused on two different things.  

             21            This past summer we worked with USDA and had a 

             22            feeding program.  Okay.  That's not the school 

             23            program; that was just a service that we offered our 

             24            community during this past summer.  So when the 

             25            school comes on-board we will go ahead and we will -- 
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              1            we're trying -- we're going to do the free lunch 

              2            program, we want to do that and get the reimbursable 

              3            food for our children.  So right now we're looking at 

              4            contracting that out, which other -- you know -- 

              5            other charter schools contract those services out. 

              6                 CHAIRMAN HERNANDEZ:  Right.  I guess I might be 

              7            hard-headed, so let me try -- 

              8                 MS. KIGHT:  And I might be confused. 

              9                 CHAIRMAN HERNANDEZ:  I've got to make sure I'm 

             10            clear on what I'm saying here.  When you described, 

             11            you know, being able to purchase outside contract for 

             12            boxed lunches, now with the USDA program there are 

             13            requirements of being a reimbursable meal.  And so in 

             14            order to do that the meals that you're serving have 

             15            to be in compliance with that.  And so the question 

             16            is: do you intend to do that? 

             17                 MS. KIGHT:  Yes. 

             18                 CHAIRMAN HERNANDEZ:  And if so, those meals -- 

             19            in order to do that, contract that out, you would 

             20            have to kind of go through kind of a process there 

             21            that you may miss that deadline for? 

             22                 MS. KIGHT:  Yes. 

             23                 CHAIRMAN HERNANDEZ:  And so do you have an 

             24            alternative plan to be able to purchase foods and 

             25            prepare them yourselves -- 
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              1                 MS. KIGHT:  Right. 

              2                 CHAIRMAN HERNANDEZ:  -- and go through that 

              3            process? 

              4                 MS. KIGHT:  Sky and I had just spoken this past 

              5            week about that and she redirected me to the 

              6            Commissioner's Memos on that.  I did realize that the 

              7            deadline was in October and we had missed that.  So 

              8            we would have to come up with a plan for the students 

              9            to either pay or for us to come up with an economic 

             10            means to provide that. 

             11                 CHAIRMAN HERNANDEZ:  All right.  My other 

             12            question -- I have two more -- on your budget you 

             13            listed some amounts for a halftime librarian and a 

             14            halftime counselor.  And so do you feel confident in 

             15            being able to procure those services for -- it's hard 

             16            sometimes -- 

             17                 MS. KIGHT:  Right. 

             18                 CHAIRMAN HERNANDEZ:  -- to find librarians full-

             19            time and counselors full-time -- 

             20                 MS. KIGHT:  Right. 

             21                 CHAIRMAN HERNANDEZ:  -- to actually find 

             22            somebody that will come work halftime. 

             23                 MS. KIGHT:  I have made contact with a retired 

             24            librarian that is willing to come back as a halftime 

             25            librarian.  So I do know we have a person kind of 
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              1            tentatively lined up for that.  I have not yet gotten 

              2            any kind of verbal commitment from a counselor, but 

              3            we are actively looking for that because we do know 

              4            that's going to be kind of a hard position to fill.  

              5            So we are working on that right now.  But like I 

              6            said, I do have a librarian that has said that, yes, 

              7            that she would be interested in doing that for us.  

              8            She's recently retired and she said that she would do 

              9            that for us. 

             10                 CHAIRMAN HERNANDEZ:  Thank you.  Dr. Saunders? 

             11                 DR. SAUNDERS:  Yes.  Regarding services, what 

             12            specific services would the students be receiving 

             13            that they're not currently receiving? 

             14                 MS. KIGHT:  In our school -- 

             15                 DR. SAUNDERS:  Yes, ma'am. 

             16                 MS. KIGHT:  -- versus where they are now?  I 

             17            think what we offer them is a small school setting.  

             18            I mean, the fact that we are going to be 175 students 

             19            and they probably attend a school right now that's, 

             20            you know, 800 students -- you know -- it's easy to be 

             21            overlooked.  In a school of 175 it's kind of hard to 

             22            hide, you know, you're visible.  Everybody knows your 

             23            name.  All the teachers will know your name because 

             24            you'll have that same set of teachers for your three 

             25            years there.  And you'll have the same 6th grade -- 
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              1            your English teacher in 6th grade will be your 

              2            English teacher in 7th and 8th probably too.  So you 

              3            will get a relationship.  We will offer more hands-on 

              4            stuff.  Some of these students are going to be more 

              5            active.  You know, like Sandra said, we do have a lot 

              6            of green space and a lot of areas where if the kids 

              7            are a little rowdy then you can take them outside and 

              8            let them maybe do an experiment outside or do a 

              9            biology class outside and kind of talk about what we 

             10            have out there.  We will have tutoring available.  We 

             11            will have the ability to participate in sports or 

             12            tutoring.  They're not having those opportunities 

             13            because if they're just not -- you know -- in a big 

             14            school, you know, if there's 12 positions on the 

             15            basketball team, 12 out of 800, you know, the 

             16            percentages go down.  In our school we're going to 

             17            try to encourage everybody to participate in anything 

             18            they want to and everybody is going to be on the 

             19            team.  Okay.  Now will everybody get playing time?  

             20            Probably not.  Everybody will be a part of that team; 

             21            they'll have that opportunity to develop; they'll be 

             22            involved in that.  And that's something that I don't 

             23            think the public schools can offer these kids at this 

             24            time, all those things, you know, that one-on-one, 

             25            the tutoring, the small setting, ability to 
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              1            participate in whatever clubs and whatever sports 

              2            they want to.  Now we don't have a variety of sports 

              3            like some of the big schools but we will have -- we 

              4            can have basketball; obviously, we have a gym.  We 

              5            can do volleyball, we can do soccer; we have a field, 

              6            a football field, has a scoreboard on it.  So we can 

              7            offer different things like that and everybody that 

              8            wants to play will be on the team. 

              9                 DR. SAUNDERS:  Okay.  Also addressing the 

             10            enrollment that we discussed earlier and concern with 

             11            the finances -- and I understand that you're 

             12            expressing that you ran the numbers and that 

             13            essentially 166 is break-even, 166 enrollment.  

             14            Correct? 

             15                 MS. KIGHT:  That's what I came up with.  Yes, 

             16            sir. 

             17                 DR. SAUNDERS:  Okay.  What would be the plan if 

             18            150 students showed up in August? 

             19                 MS. KIGHT:  That kind of goes back to Mr. 

             20            Hernandez's question earlier. 

             21                 MS. SMITH-JONES:  If I may speak to that, 

             22            depending on what grade level this is dispersed over 

             23            -- because we know it's 5 through 8 -- so if we have 

             24            a class that we don't have enough maybe 8th graders 

             25            in the two classes and we can only have one 8th grade 



                                                  �

                                                                               81



              1            class, then perhaps we would ask permission if we 

              2            could build a 6th grade class, if we have more 

              3            students that are willing to -- that would like to 

              4            join the school in the 6th grade.  So if we can have 

              5            some flexibility in that, if it comes to that, then 

              6            we'd look at how the grades are -- how the students 

              7            are dispersed over the grade levels and see if 

              8            there's a small amount in one class maybe we can have 

              9            another class of 5th graders or something to that 

             10            effect. 

             11                 DR. SAUNDERS:  But that would not affect funding 

             12            because the funding is based on students, no matter 

             13            what grade they're in.  So my concern is specifically 

             14            with the funding.  Looking at it from a financial 

             15            perspective, if 150 students show up in August what's 

             16            the plan? 

             17                 MS. KIGHT:  Like I said earlier, that goes back 

             18            to Mr. Hernandez.  Our plan -- if we get approved 

             19            today, that will be one of the first things we'll 

             20            work on is to get a plan in place.  We do have a 

             21            skeleton plan that we'll be watching those numbers 

             22            and we'll notify the school district if we're not 

             23            going to make it.  We'll notify the ADE if we're not 

             24            going to make it.  But long before August comes we'll 

             25            have a plan.  You know, if we get approved today 
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              1            we'll start working on it tomorrow.  We'll get a plan 

              2            together of what we will do at certain points along 

              3            the way and how we'll try to get more funding, can we 

              4            ask for donations, can we have a fundraiser of some 

              5            kind, can we do -- can we cut back on what supplies 

              6            that we would need, can we -- you know -- you start 

              7            looking at your budget and what you have and where 

              8            you could really tighten your belt.  Yes, we would 

              9            make what cuts we could make there; we would look for 

             10            funding, you know, donations and grants.  You know, 

             11            we would overturn every rock that we could. 

             12                 DR. SAUNDERS:  I understand that.  And I'm not 

             13            asking for -- I guess in a way I'm asking for a plan, 

             14            but not a specific plan.  But I guess what I'd 

             15            express as my concern is that if this was granted, 

             16            let's say 150 -- it could be 140, could be 120 -- 

             17            that's a large number of students, it's a large 

             18            number of lives.  And, I mean, if it came down to it 

             19            would those students need to change their educational 

             20            setting halfway through the year or at some other 

             21            point in the year because of that? 

             22                 MS. KIGHT:  I don't believe that they would do 

             23            it during the year, only that we would -- you know -- 

             24            by then we will have a plan in place.  You know, we 

             25            will have a back-up plan.  If the funding doesn't 



                                                  �

                                                                               83



              1            happen and we don't make the numbers we would have 

              2            something in place.  Right now I can't tell you that 

              3            I have one but, like I said, if we get approved today 

              4            and have this opportunity we'll work and we'll get a 

              5            plan and we'll have something in place as a back-up 

              6            to that so that we wouldn't -- go ahead. 

              7                 MS. SMITH-JONES:  I don't know if this will help 

              8            you with that, but enrollment will be ongoing.  So if 

              9            students would like to apply to the school, once the 

             10            school opens or right before then or in the middle of 

             11            school, we'll continue the enrollment when the 

             12            numbers are down, if we're not full.  Enrollment 

             13            continues on with registration throughout the year 

             14            until we're at capacity or over our waiting list, go 

             15            to the waiting list.   

             16                 MR. DOBBINS:  And those are things that need to 

             17            be considered in this particular situation, is we've 

             18            got to go back to the tri-county.  You're looking at 

             19            a unique situation.  You're not within the inner-city 

             20            of Little Rock, Arkansas or Pine Bluff; you're in a 

             21            tri-county area.  A rural area is a big drawing area.  

             22            You've got East End, Landmark, Hensley, Woodson, 

             23            Wrightsville, Jefferson, White Hall, Sheridan even.  

             24            You've got such a massive draw it won't be a problem 

             25            getting the students.  The students will be there.  
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              1            They're all coming out of schools that are Needs 

              2            Improvement schools.  The parents are looking for 

              3            schools.  We can put this together.  We do have a 

              4            plan of getting out there and enrolling students, 

              5            going out to these areas.  Everybody is well aware 

              6            that -- we've already had Andy Mayberry in his area; 

              7            of course, now Julie's area on-board in support.  And 

              8            we intend to heavily research that area, research the 

              9            Hensley, the Woodson, Wrightsville, up to Sweet Home, 

             10            Higgins Switch, every area of the Pulaski County 

             11            School District that is in Needs Improvement and 

             12            offer an opportunity to these children.  And those 

             13            children come when you offer the opportunity.  The 

             14            only time you don't see them is when you've got an 

             15            audience that can't get there, and this is a totally 

             16            different situation.  I mean, it is so close.  You've 

             17            got children -- this morning as I'm en route, we've 

             18            got children that are already loading on a bus at 

             19            6:30 in the morning, sitting five minutes from where 

             20            we're talking about putting a school.  They were 

             21            loaded on a bus at 6:30.  So, I mean, the enrollment 

             22            will be there.  And the plan is enrollment.  That's 

             23            the plan. 

             24                 MS. KIGHT:  And also, one other thing, if we do 

             25            -- if we are provided an opportunity to pursue this 
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              1            and we do get an authorization today, first thing 

              2            we'll start tomorrow -- not only having a plan for 

              3            what happens if that scenario happens is to start 

              4            working with the Walton Foundation and going for that 

              5            $220,000 grant.  Because if we get that $220,000 

              6            grant -- that wasn't included in our budget anywhere, 

              7            so that money right there would be a good buffer for 

              8            us to handle a shortage of students if it comes down 

              9            to that. 

             10                 CHAIRMAN HERNANDEZ:  I have a follow-up to that, 

             11            Dr. Saunders.  Ms. Kight, if you can help me kind of 

             12            with this, one of the concerns that I see, just kind 

             13            of -- and the big picture idea, I guess, is we're 

             14            looking at a district that you're saying -- in your 

             15            budget you budgeted for students that were at least 

             16            70% free-and-reduced lunch.  Okay.  So we agree with 

             17            that? 

             18                 MS. KIGHT:  (Nodding head up and down.) 

             19                 CHAIRMAN HERNANDEZ:  The second thing that I'm 

             20            hearing is that you do plan to have this school in a 

             21            rural area where typically there was, you know, 

             22            roughly 100 to 150 kids that were attending the 

             23            district for middle school grades that was -- 

             24                 MS. KIGHT:  Just from the White Hall School 

             25            District. 
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              1                 CHAIRMAN HERNANDEZ:  Okay. 

              2                 MS. KIGHT:  Because there were no transfer 

              3            students. 

              4                 CHAIRMAN HERNANDEZ:  And so when we talk about 

              5            this big area and all these different cities and 

              6            areas that we're talking about pulling from, and I 

              7            think about this 70% free-and-reduced lunch 

              8            population, and then in your plan you have that you 

              9            will have two buses for transportation -- and so 

             10            where I struggle is that, you know, typically kids 

             11            that are free-and-reduced lunch don't have the 

             12            ability to transport themselves or parents that are 

             13            working to transport over long distances to get to 

             14            these schools.  So they're heavily dependent on 

             15            transportation in the form of buses.  So help me add 

             16            those two things together, where I see the high 

             17            population that you're expecting of free-and-reduced 

             18            lunch and low ability to transport, how you feel like 

             19            you can meet those numbers? 

             20                 MS. KIGHT:  Okay.  When -- the last year that 

             21            Redfield was open -- actually, the last few years 

             22            that Redfield was open those students actually had a 

             23            choice of whether to go down to White Hall, to White 

             24            Hall Middle School, or to go to Redfield Middle 

             25            School; 108 of those students chose to stay in 
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              1            Redfield.  So we have that kind of base that we do 

              2            have at least that many students that two years ago 

              3            they were willing to stay in Redfield when they had a 

              4            choice to go down to White Hall and they didn't; they 

              5            chose to stay where they were.  So -- 

              6                 CHAIRMAN HERNANDEZ:  Now were those kids -- did 

              7            those kids have bus transportation to Redfield? 

              8                 MS. KIGHT:  Yes. 

              9                 CHAIRMAN HERNANDEZ:  Okay. 

             10                 MS. KIGHT:  But they were basically from the 

             11            Redfield area.  We -- and that's a 15-mile 

             12            difference.  Okay.  We are really focusing on 8 to 

             13            10, maybe 12 miles out.  We actually did go ahead and 

             14            worked out a bus route for our buses and where our 

             15            two buses would go and where they would pick up.  Do 

             16            you want to -- we actually have 15 copies of that.   

             17                 (WHEREUPON, Redfield Exhibit Four (4) was marked 

             18            for identification and appended.) 

             19                 MS. KIGHT:  If you want to look at that, that 

             20            kind of shows you where our buses would be headed, 

             21            how many miles they would go, how many stops they 

             22            would make.  Is it an ideal situation?  No, not 

             23            really.  But it is offering satellite bus 

             24            transportation for our students during the first 

             25            year.  We'll be growing to a traditional bus route; 
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              1            that's our plan.  Okay.  But starting off the school 

              2            money is tight and we have to be creative and 

              3            innovative, find a solution.  Okay.  Our solution is 

              4            a satellite bus pickup.  We have two buses.  We have 

              5            a bus route plan; that's a tentative bus route.  It 

              6            shows you us going up into the Hensley, Woodson area, 

              7            out toward East End, over towards Sheridan, down 

              8            towards Jefferson, and around the Redfield area.  

              9            When we had our school open in Redfield at least half 

             10            of those students that attended that school their 

             11            parents dropped off before they went to work.  So as 

             12            the students were going -- as the parents were going 

             13            out to get on the interstate to go to their jobs in 

             14            Little Rock, they would drop their student off at the 

             15            Redfield Junior High School and they would go on to 

             16            work.  Okay. 

             17                 MR. DOBBINS:  Again, unique area.  Fifty percent 

             18            of the students that attended that school were 

             19            dropped off by their parents.  For the best part of 

             20            it, the children that rode the bus wanted to ride a 

             21            bus to be with the other kids and fellowship.  Most 

             22            of the parents could've dropped their children off.  

             23            I keep having to go back to the uniqueness; Redfield 

             24            is so uniquely situated.  Yes, it's rural but its 

             25            proximity to Little Rock, to Sheridan, to Pine Bluff 
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              1            places it unique like no other.  While you say 

              2            they're free-and-reduced lunch and almost always need 

              3            transportation, not necessarily the situation in this 

              4            particular area.  And I know that's hard to 

              5            understand and I'm trying to figure out how to 

              6            express it, but we know our area, we know our 

              7            students.  We're all well-versed in who does and does 

              8            not have an automobile.  Much like a conversation 

              9            last year about Southwest Little Rock area, the 

             10            parents have cars.  They're generally going by the 

             11            location of that school or pretty close to it.  And 

             12            so the transportation -- while we understand we need 

             13            transportation, we also are well aware that we didn't 

             14            need the type of transportation that you might need 

             15            in inner-city Little Rock to get all the way across 

             16            Little Rock, where parents wouldn't want to get up 

             17            and get involved in the mayhem of traffic inside the 

             18            city limits.  It is a different area and I'm asking 

             19            you to kind of look at that with us and realize that 

             20            what we're saying is we know the area, we know the 

             21            busing need.  And if there was a need to adjust that 

             22            I do believe that we would be able to.  But I'm also 

             23            being very frank with you in that I don't think there 

             24            would be a need. 

             25                 MS. KIGHT:  James Kight, he was the principal at 
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              1            the school and did the bus routes there for many, 

              2            many decades and wants to speak to the busing. 

              3                 CHAIRMAN HERNANDEZ:  Mr. Kight, were you sworn 

              4            in earlier? 

              5                 MR. KIGHT:  I stood up.  Yes, sir. 

              6                 CHAIRMAN HERNANDEZ:  Okay.  Go ahead. 

              7                 MR. JAMES KIGHT:  I had kind of a satellite bus 

              8            program where we would run the buses up to Woodson 

              9            and come back through Hensley and out into Grant 

             10            County, and then we would run the other bus down 

             11            toward White Hall as far as we needed to go and pick 

             12            up students that way.  And not stop at every house, 

             13            but stop, you know, where there was an abundance of 

             14            kids.  I come out from Grant County -- I live about 

             15            five miles out from Redfield and I count the students 

             16            as I come out each morning -- well, not each morning 

             17            but I have counted them.  And there are at least 16 

             18            students that live within two or three miles of 

             19            Redfield that go to Sheridan schools that I think 

             20            would definitely consider coming to Redfield because 

             21            it's closer.  And some of those students already 

             22            participate in our peewee basketball program at 

             23            Redfield because it's closer.  And I feel like that 

             24            if these students -- if we had a charter school these 

             25            students would strongly consider coming to Redfield 
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              1            and that's part of what we hope to do is to have a 

              2            community -- we have a community around Redfield; 

              3            Hensley is within five miles; Woodson is within seven 

              4            miles.  And these kids, you know, are bused a longer 

              5            distance and I feel like they would come.  Parents 

              6            that live in Pine Bluff and work in Little Rock I 

              7            feel like would drop students off.  Or vice-versa, if 

              8            they live in Little Rock and work at the arsenal they 

              9            would consider dropping students off.  So I feel like 

             10            that we could get our 175 students without a problem. 

             11                 CHAIRMAN HERNANDEZ:  Thank you.  Are there any 

             12            other questions from the panel members?  Seeing no 

             13            questions, Ms. Clay, do you want to come refresh us 

             14            again on what our options are? 

             15                 MS. CLAY:  You can issue a final decision today 

             16            or take the matter under advisement.  If you take it 

             17            under advisement, you have the option to allow the 

             18            applicant to get technical assistance or to come back 

             19            with further information and bring it to you at your 

             20            next meeting. 

             21                 CHAIRMAN HERNANDEZ:  All right.  No other 

             22            questions?  And you have the -- I'll entertain a 

             23            motion. 

             24                 MS. PFEFFER:  I make a motion to deny the 

             25            charter application for Redfield Tri-County Charter 
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              1            School. 

              2                 CHAIRMAN HERNANDEZ:  You've heard the motion to 

              3            deny the application.  Do I have a second? 

              4                 DR. JONES:  I'll second that motion. 

              5                 CHAIRMAN HERNANDEZ:  You've heard -- we have a 

              6            motion from Ms. Pfeffer, a second from Dr. Jones.  

              7            All in favor of the motion say "aye."  In saying 

              8            "aye" you can state the reason for your denial.  And 

              9            we'll just go around and start with Ms. Barnes. 

             10                 MS. BARNES:  I'm not in favor of the motion.  

             11            Mine is a "nay." 

             12                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

             13                 MS. PFEFFER:  My motion was made with the 

             14            concerns that there isn't a plan beyond the current 

             15            start-up year and no waiver requested for the 

             16            transition to the secondary 9-12; also concerns about 

             17            the technology plan, the lack of technology, that I 

             18            even worry about this current year; and some other 

             19            issues raised with school lunches, the possibility 

             20            that even though you're recruiting economically 

             21            disadvantaged students to this school they might have 

             22            to pay for lunches.  So to me there were just too 

             23            many unknowns at this time.  And I don't doubt the 

             24            passion and the support from the community but, 

             25            again, to make a decision I don't feel like the plan 
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              1            is a solid plan.  And that's my rationale. 

              2                 CHAIRMAN HERNANDEZ:  Dr. Jones? 

              3                 DR. JONES:  I seconded the motion because I have 

              4            concerns about the development of the curriculum.  

              5            Because your stated focus of the curriculum is a STEM 

              6            curriculum; yet, in searching for science or 

              7            technology or engineering or math I did not find the 

              8            evidence had been developed within the program.  

              9            That's one.  A second issue is it lacks the 

             10            development and a plan for that secondary -- the 

             11            credits to be earned.  And certainly my third one is 

             12            the lack of technology, only because it's stated as a 

             13            STEM school. 

             14                 CHAIRMAN HERNANDEZ:  Dr. Saunders? 

             15                 DR. SAUNDERS:  I'm in favor of the motion.  And 

             16            my concerns involve the financial stability dependent 

             17            upon the enrollment, as well as the technology. 

             18                 CHAIRMAN HERNANDEZ:  Ms. Coffman? 

             19                 MS. COFFMAN:  I vote against the motion. 

             20                 CHAIRMAN HERNANDEZ:  Okay.  We have three in 

             21            favor of the motion, so the motion passes.  I'm 

             22            sorry.  It doesn't? 

             23                 MS. CLAY:  You need four to pass the motion, a 

             24            majority of the quorum.   

             25                 CHAIRMAN HERNANDEZ:  So I can vote? 
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              1                 MS. CLAY:  You can vote. 

              2                 CHAIRMAN HERNANDEZ:  Okay.  I will vote in favor 

              3            of the motion.  My reasons are, you know, basically 

              4            what was already stated.  There are concerns over the 

              5            financial and just the overall planning and 

              6            sustainability of this charter.  And then, also as 

              7            addressed, the technology and the plans for the 

              8            secondary.  So I will -- that will be the fourth vote 

              9            and the motion passes.  And, Ms. Clay, I understand 

             10            we have to vote on whether or not we allow them to 

             11            come back and reapply in this cycle? 

             12                 MS. CLAY:  Yes.  It would be a motion of whether 

             13            to allow them to resubmit their application this 

             14            cycle.  And if you do that, it would be under the 

             15            assumption that they bring something else back that 

             16            would perhaps change your mind. 

             17                 CHAIRMAN HERNANDEZ:  Okay.  All right.  I will 

             18            entertain a motion on whether or not to let them 

             19            resubmit. 

             20                 MS. BARNES:  In terms of whether they can 

             21            resubmit in this cycle or resubmit at all? 

             22                 CHAIRMAN HERNANDEZ:  Resubmit in this cycle.  So 

             23            we need a motion whether or not to let them resubmit 

             24            in this cycle. 

             25                 DR. JONES:  I move that they not be allowed to 
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              1            resubmit this cycle, but resubmit the following 

              2            cycles with some guidance and technical assistance 

              3            and planning on the specific curriculum, if they 

              4            decide to continue the STEM focus. 

              5                 CHAIRMAN HERNANDEZ:  We have a motion. 

              6                 MS. BARNES:  Second. 

              7                 CHAIRMAN HERNANDEZ:  Second by Ms. Barnes.  All 

              8            in favor say "aye." 

              9                     (UNANIMOUS CHORUS OF AYES) 

             10                 CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion 

             11            passes. 

             12                 All right.  We've got the -- do you want to take 

             13            a break?  We're going to take a 10-minute recess. 

             14                   (OFF THE RECORD - 10:30 A.M.) 

             15                 (BACK ON THE RECORD - 10:38 A.M.) 

             16  A-2:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER 

             17  SCHOOL APPLICATION: ROCKBRIDGE MONTESSORI SCHOOL, LITTLE ROCK, 

             18  ARKANSAS 

             19                 CHAIRMAN HERNANDEZ:  I'll call the meeting back 

             20            to order.  I've got agenda item A-2 and I will 

             21            welcome up Ms. Hogue to start us out. 

             22                 MS. HOGUE:  Rockbridge Montessori School is 

             23            requesting approval for an open-enrollment charter 

             24            school in the Little Rock School District.  Shannon 

             25            Nuckols will be speaking for Rockbridge. 
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              1                 CHAIRMAN HERNANDEZ:  Those that will be speaking 

              2            for or against the charter application, if you would 

              3            raise your right hand to be sworn in.  Do you swear 

              4            or affirm that the testimony you're about to give 

              5            shall be the truth, the whole truth, and nothing but 

              6            the truth? 

              7               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              8                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Please 

              9            proceed. 

             10                 MS. NUCKOLS:  Good morning.  My name is Shannon 

             11            Nuckols.  I've taught for 13 years in Arkansas public 

             12            schools.  I have a diploma from the Association 

             13            Montessori Internationale.  I'd like to give you a 

             14            personal journey of my discovery of Montessori.  My 

             15            son was having difficulty in school due to his 

             16            learning disabilities.  He was on a 504 and was given 

             17            extra help but it seemed to be only a Band-Aid to the 

             18            problem.  There was a deeper problem.  He needed 

             19            another environment in which he could thrive.  We 

             20            pooled our funds together with other generous family 

             21            members and sent him to a private Montessori school.  

             22            I immediately began to see results.  He gained 

             23            confidence and began to improve dramatically his 

             24            education.  This touched me as a parent but it also 

             25            touched me as a teacher.  Maybe this type of 
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              1            education would help the children that I struggled to 

              2            reach in my classroom.  My principal agreed that if I 

              3            took the training she would allow me to implement the 

              4            Montessori method in my classroom.  After the first 

              5            summer of training I began to implement the 

              6            Montessori method and was surprised at how my 

              7            students were learning difficult concepts with ease.  

              8            During my Montessori training I was able to student 

              9            teach and observe in public and private Montessori 

             10            schools throughout the country.  The schools I 

             11            visited were located in Richmond, Virginia, Atlanta, 

             12            Georgia, Hartford, Connecticut, and Houston, Texas.  

             13            I was able to record the best practices from all 

             14            these schools and gain a professional learning 

             15            community.  During this time I was also researching 

             16            the benefits of Montessori education for children in 

             17            poverty.  I have since finished and completed my 

             18            master's thesis which is entitled, "Fertile Soil: 

             19            Digging Deep Into the Possibilities of Montessori 

             20            Education in a Public School Elementary Classroom."  

             21            After completing the third summer of training I knew 

             22            that this type of education was too good to stay in 

             23            just one elementary classroom.  I wanted to see the 

             24            benefit of a complete Montessori program in a public 

             25            school setting.  So our family made the hardest 
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              1            decision we've made and we moved to Houston, Texas, 

              2            where I could teach in a public Montessori charter 

              3            school.  This school has had a long success for 

              4            having the top test scores for years.  The staff 

              5            there mentored me in not only how to implement a pure 

              6            Montessori method but also how to apply it to a 

              7            public school setting.  I enjoyed teaching in this 

              8            urban school and was even more amazed at the results 

              9            when you have a complete authentic Montessori 

             10            program.  But every day when I drove to work I would 

             11            say a prayer that I would one day get to return to 

             12            Arkansas and begin a public Montessori charter 

             13            school, a Montessori school that could be for 

             14            everyone.  And the biggest obstacle to the vision was 

             15            the cost of training Montessori teachers.  When this 

             16            had been resolved our family decided to return to 

             17            Arkansas to pursue this dream to provide free public 

             18            and authentic Montessori education to children in 

             19            Arkansas, our vision of Montessori schools to serve 

             20            and nurture the developing child's mind, emotions and 

             21            physical growth through the Montessori method.  We 

             22            want Montessori to be available to central Arkansas 

             23            families. 

             24                 Why Montessori and why now?  Now is the time for 

             25            Montessori education to come to public education.  We 
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              1            have Montessori certified teachers and teachers who 

              2            are undergoing Montessori training.  We have a 

              3            building conducive to the Montessori environment and 

              4            it's located in an area where we can draw our 

              5            targeted student population.  We have community 

              6            support that wants Montessori education for their 

              7            children.  One of the purposes of charter schools is 

              8            to offer public school parents, regardless of their 

              9            social and economic status, different choices of 

             10            education for their children.  Rockbridge Montessori 

             11            fulfills this educational need by offering a 

             12            different and unique educational choice that is 

             13            currently unavailable in the public sector in central 

             14            Arkansas.  The fact that Montessori is not offered as 

             15            a public school choice is not due to lack of support 

             16            for Montessori education.  We want Montessori to be 

             17            available for central Arkansas families.  Creating a 

             18            public Montessori school makes this possible.   

             19                 Why Montessori?  Because today's Montessori 

             20            school is research-based and child-centered enabled 

             21            by the Montessori method implemented by today's AMI 

             22            training of Montessori teachers just like Dr. Marie 

             23            Montessori intended it to be.  We have dedicated 

             24            Arkansas teachers now in AMI training right here, 

             25            right now.  They have undergone summer trainings, 
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              1            including 30 weeks, eight hours a day.  They will 

              2            undergo reading and seminars on Dr. Montessori's 

              3            books and also child psychology lectures.  These 

              4            teachers, after the third summer, will have oral 

              5            examinations as well as written examinations.  They 

              6            have to do four weeks of observation in the 

              7            classrooms and also four weeks of student teaching.  

              8            They prepare their own manuals and a lot of times 

              9            their own materials.  The teacher gives small group 

             10            lessons and the number of children in a lesson is 

             11            usually four to six children.  This is possible 

             12            because there's a full-time assistant in each 

             13            classroom.  While a teacher is giving a small group 

             14            lesson the assistant is helping to insure that other 

             15            children are practicing the lessons that they have 

             16            received and recording them in their work diary.  

             17            Montessori classrooms have beautiful hands-on 

             18            materials designed to make abstract concepts 

             19            concrete.  There are hands-on materials for all 

             20            subjects.  Some are handmade by the teacher and 

             21            others are purchased.  The Montessori method is a 

             22            prepared environment.  Each classroom will have a 

             23            complete set of AMI Montessori materials.  The 

             24            classrooms are designed to allow children to have the 

             25            space needed for cooperative learning and space for 
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              1            independent work, according to what the child 

              2            chooses.   

              3                 Highlights of Montessori education -- student 

              4            choice, freedom with responsibility, multi-age 

              5            classrooms, individualized instruction, a three-hour 

              6            work cycle which is uninterrupted time to work deeply 

              7            and concentrate.  The Montessori method is aligned 

              8            with Common Core standards.  It provides children 

              9            with the academic rigor and the tools and skills to 

             10            successfully achieve the high standards of Common 

             11            Core.   

             12                 Why Montessori in Arkansas?  Because central 

             13            Arkansas children need the Montessori method fully 

             14            implemented every day at school.   

             15                 I'd like to go over a schedule of what a child 

             16            would experience at Rockbridge Montessori.  From 8:00 

             17            till 11:30 the children will be engaged in what Dr. 

             18            Montessori called "a three-hour work cycle."  During 

             19            this time there will be no pullouts or assemblies.  

             20            This will be uninterrupted time dedicated for the 

             21            children to engage in deep concentration, a sustained 

             22            practice of academic works that have been presented 

             23            to them.  The children record in their work diary the 

             24            lessons that they have received.  They will then be 

             25            able to refer back to their work diary to make their 
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              1            choice as to which lessons to practice.  All lessons 

              2            are practiced and recorded.  The child will log in 

              3            their work diary the lesson, the time they begin to 

              4            practice the lesson, and then finally the time they 

              5            completed the lesson.  The aid will assist the 

              6            children working when needed.  There is to be no 

              7            interruption of the small group lesson given by the 

              8            teacher.  This is possible because of the aid.  Each 

              9            child will also have a scheduled conference time with 

             10            the teacher.  During this time the child's work diary 

             11            will be reviewed and the teacher will work with the 

             12            child on future lessons that the child is ready to 

             13            receive.  This is truly an individualized curriculum.  

             14            From 11:30 to 12:00 the children will dine in the 

             15            lunchroom.  We will practice table manners and grace 

             16            and courtesy.  From 12:00 to 12:30 is recess.  From 

             17            12:30 to 1:30 is an academic enrichment, like 

             18            physical exercise, music, art, and library.  From 

             19            1:30 to 2:45 is double-blocked for reading and 

             20            research writing.  Reading instruction will be given 

             21            and a writer's workshop will also take place.  From 

             22            2:45 to 3:00 is the time to contribute to each 

             23            child's ownership of their classroom by helping make 

             24            the environment beautiful and neat.  The children 

             25            will put away materials perfectly and take pride in 
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              1            making their classroom beautiful.   

              2                 I would like to introduce now Sarah Gober who 

              3            has been my friend along the journey. 

              4                 MS. GOBER:  Good morning, Panel.  I am Sarah 

              5            Gober; I am currently one of the original board 

              6            members.  It is anticipated that I will be an 

              7            applicant for the administration position.  I am a 

              8            23-year veteran to public education in Arkansas.  

              9            Fourteen years ago, as I completed my master's degree 

             10            and my administration license, my school said it was 

             11            time to reconfigure and incorporate our middle school 

             12            into my current K-12 school.  I researched, analyzed, 

             13            and planned to add the middle school in a district 

             14            where we would get no new buildings, no new teachers.  

             15            So we did what we all do: we thought outside the box.  

             16            I worked with parents, teachers, students and 

             17            stakeholders to find an appropriate place, work area, 

             18            schedule, budget, and made a handbook.  We developed 

             19            new procedures to fulfill our new endeavor.  We made 

             20            it happen.  Along the way I completed my EDS and 

             21            received my superintendent's licensure, which has 

             22            helped me with my educational lenses.  Each year, as 

             23            an administrator we sit and consider the data and 

             24            research curriculum and ways to -- the methods of 

             25            curriculum to help students.  As Shannon saw her son 
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              1            do better in Montessori, I saw her and him get 

              2            excited about education, the excitement that I had 

              3            always wanted to see as an administrator.  Then she 

              4            went to Dallas for three summers to get training; she 

              5            became even more excited.  As I visited schools in 

              6            Dallas and Atlanta, I still had questions on how we 

              7            could offer this education to low socioeconomic 

              8            students.  I had students here who were autistic, who 

              9            had special ed., who were mentally unstable.  How 

             10            could these things be addressed in a Montessori 

             11            environment?  Then I visited Hartford, Connecticut, 

             12            where the school sits beside a 100-unit public 

             13            project, housing project that was built in the 

             14            1950's.  In Hartford, nearly all the students come on 

             15            public transportation or in parent-led carpools.  The 

             16            students have choice and the wonderful class 

             17            structure.  The special education teacher comes in 

             18            and works with the lessons in small group like the 

             19            teacher and the aid.  The mental health 

             20            paraprofessional sits with the students if they 

             21            become unsettled or upset.  I knew then this was 

             22            something that could work in any environment.  But I 

             23            needed what all administrators need; I needed some 

             24            data, and Montessori method data is impressive.  On 

             25            the slide behind me you will see data used from East 
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              1            Dallas Community School.  East Dallas Community 

              2            School is a charter Montessori that began in 1978.  

              3            It began a second campus in 1999.  Ninety-nine 

              4            percent of their students passed the Texas exam in 

              5            reading.  Their students who are economically 

              6            disadvantaged, English Second Language Learners, and 

              7            at-risk learners score higher than their traditional 

              8            public school counterparts.  We can analyze that same 

              9            data for two urban schools when seen against a Little 

             10            Rock school data.  If you look at Rockefeller and 

             11            Washington Magnet School, near where we're placing 

             12            our school, the literacy scores, which are 

             13            highlighted in yellow, are 54.78 and 64.41, 

             14            respectively.  When compared to two other Montessori 

             15            schools that are in urban areas, much like that, they 

             16            have 89% in literacy in Chicago's school, 81% in 

             17            Houston.  In math the scores average the same 20 to 

             18            30 points higher.  When visiting the charter school 

             19            in Hartford, Connecticut, the school and the students 

             20            just radiated with success and excitement.  And as I 

             21            walked through the K-5 school I wondered about the 

             22            transition.  So in a study about students who 

             23            transitioned out of Montessori they looked at 

             24            students that had had six years of training.  Those 

             25            students averaged four points higher in state 
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              1            literacy testing when entering a public school and 30 

              2            points higher in mathematics.  The grade-point 

              3            average for these students at completion of their 

              4            high school was 2.92, while those with non-Montessori 

              5            background was 1.69.  The study attributed the low 

              6            GPA's to the Montessori students' interest in 

              7            knowledge rather than their concern with grades.  All 

              8            the students in Montessori training had graduated 

              9            mostly from preparatory schools and all were in 

             10            higher education institutes. 

             11                 The question is why Montessori and why now.  

             12            Montessori because it is a research-based, research-

             13            proven child-centered method.  It is a prepared 

             14            environment with work cycles that are driven for 

             15            intelligence, Common Core aligned, with a rigorous 

             16            curriculum.  Why now?  This is a time in Arkansas 

             17            where changes are occurring.  Charters are being 

             18            expanded and student choice has become an option.  

             19            Let's make public charter Montessori an option for 

             20            central Arkansas at Rockbridge Montessori.  I would 

             21            like to introduce Dr. Sara Suchman from the National 

             22            Center of Montessori for the Public Sector. 

             23                 CHAIRMAN HERNANDEZ:  You have about six minutes 

             24            left. 

             25                 DR. SUCHMAN:  Good morning.  My name is Sara 
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              1            Suchman and I am the Director of Implementation 

              2            Assistance at the National Center for Montessori for 

              3            the Public Sector.  The mission of the National 

              4            Center is to support and strengthen new and existing 

              5            public Montessori schools.  As such, one of the many 

              6            things we do is offer experience and ongoing support 

              7            to public Montessori schools during the start-up, 

              8            opening, and implementation stages.  We are committed 

              9            to fully implementing Montessori and we push the 

             10            schools we work with to meet the highest standards of 

             11            Montessori education.  If approved, Rockbridge will 

             12            be one of almost 500 public schools throughout -- 

             13            public Montessori schools throughout the country, 

             14            half of which opened in the last 10 years, 17 of 

             15            which opened just this part September.  The reason 

             16            for this growth is because this is a model that works 

             17            and works for all children.  Clinically, we've known 

             18            for years that Montessori works for those families 

             19            who have the resources to pay for independent 

             20            Montessori schools.  More recently, current research 

             21            on the brain is validating the methods that 

             22            Montessori educators apply.  And as we saw in the 

             23            slides, Montessori test results for urban areas that 

             24            have concentrations of public Montessori schools show 

             25            that across the board Montessori students score 
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              1            better than their peers in the same systems. 

              2                 I'd now like to turn my comments to the 

              3            particular screen of this application as we see it, 

              4            and that is the step it takes toward quality 

              5            assurance.  These steps begin with the founder who is 

              6            not only a veteran Arkansas public school teacher, 

              7            but is also a trained and experienced Montessori 

              8            educator.  We wish this were the case for all of the 

              9            charters we saw.  Because of this she brings not only 

             10            her background but also the support of a national 

             11            network she has built up through her studies and 

             12            travels.  The second step that we see towards quality 

             13            assurance is the vision the founding group holds for 

             14            the school.  The founding group is chosen to model 

             15            their program after a truly outstanding school, which 

             16            you heard about, Annie Fisher Montessori Magnet in 

             17            Hartford, Connecticut.  The founder and possible 

             18            administrator has visited Annie Fisher and two more 

             19            teachers are on their way there in January.  This 

             20            means that what they are striving for exists not just 

             21            in their minds but also on the ground and they have 

             22            committed to bringing it to Arkansas.  It's a 

             23            rigorous and demanding expectation and they're going 

             24            to meet it.  Also outstanding in this application is 

             25            Rockbridge's commitment to highly trained and highest 
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              1            quality teachers.  Rockbridge is committed to having 

              2            all of its teachers complete the most rigorous 

              3            Montessori teacher training programs.  Even those 

              4            teachers who've already completed other Montessori 

              5            teacher training programs, they'll go back for 

              6            additional training.  Rockbridge is following the 

              7            timeline for teacher commitment to the school and 

              8            subsequent training.  They will allow their teachers 

              9            to begin their teaching towards the end of their 

             10            training rather than at the beginning, which is what 

             11            we see very often.  This is both exceptional and 

             12            laudable amongst newly opening Montessori schools and 

             13            it gives credence to the weight Rockbridge is giving 

             14            to teacher quality.  Lastly, Rockbridge is committed 

             15            to quality assurance by insuring that their school is 

             16            addressing the demands of the Common Core State 

             17            Standards from the start.  Some of this is inherent 

             18            in the Montessori curriculum.  Common Core State 

             19            Standards emphasize critical and conceptual thinking, 

             20            as does Montessori.  In English Language Arts, 

             21            Montessori has always emphasized research and, of 

             22            course, the Common Core's emphasis on nonfiction 

             23            texts.  Further, recognizing its importance and the 

             24            reality of the students from high-needs backgrounds 

             25            often benefit from additional support and language 
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              1            exposure.  Rockbridge has set aside additional 

              2            afternoon time for literacy.  In math, Montessori's 

              3            multi-age classrooms with an emphasis on connecting 

              4            hands-on conceptual materials to algorithms and 

              5            finally applications maps onto the Common Core's 

              6            emphasis on linking a few topics in-depth across the 

              7            age span.  And Rockbridge is going beyond this 

              8            natural alignment between the demands of Common Core 

              9            and Montessori by choosing to use Montessori Compass 

             10            as a mapping and tracking tool for student work.  A 

             11            Montessori teacher is accountable for tracking 

             12            approximately 25 students, each following an 

             13            individualized learning plan.  Montessori Compass is 

             14            a software platform that helps the teachers to do 

             15            this and simultaneously maps the student work onto 

             16            the Common Core.  It is a strong data and tracking 

             17            tool.  Using Montessori Compass a teacher can input 

             18            any Montessori material or lesson and see what Common 

             19            Core standards it addresses.  In reverse, a teacher 

             20            can put any Common Core standard in and get a list of 

             21            what Montessori lessons will teach it.  So to insure 

             22            all students are meeting the required standards a 

             23            classroom teacher can pull up the Common Core State 

             24            Standards and see what student is missing what 

             25            standard and immediately map onto it what lessons to 
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              1            introduce in order for the students to learn it.  The 

              2            program has the teacher track for each student when a 

              3            lesson has been presented, practiced and finally 

              4            mastered.  This attention to talent offers strong 

              5            pillars of quality assurance and will support 

              6            Rockbridge Montessori in bringing a high quality 

              7            educational choice to the children of Arkansas.  

              8            Thank you. 

              9                 CHAIRMAN HERNANDEZ:  About another minute left. 

             10                 MS. NUCKOLS:  I want to introduce Shannon 

             11            Bogart, a parent. 

             12                 MS. BOGART:  Hi, I'm Shannon Bogart.  I come as 

             13            a part of the community.  They are going to speak on 

             14            where the location is going to be housed at St. John. 

             15            I grew up as a member of that church and so I know 

             16            the need in that area.  I am also a parent of a 16-

             17            year old and a 3-year old and a 1-year old.  When I 

             18            heard about the Montessori school, because of what I 

             19            went through with my 16-year old -- we transitioned 

             20            here from Los Angeles, California; I moved after 

             21            college.  And so he was put into one of the public 

             22            schools but one of the things that was very 

             23            challenging, I have a -- everyone brags on their kids 

             24            but I have a very smart, talented, gifted child; he's 

             25            awesome.  But he struggled when we came into the 
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              1            middle school program here.  One of the things that 

              2            we dealt with was bullying.  And he's a big child; 

              3            he's a gentle giant and so we struggled with bullying 

              4            and that was something that was a strong struggle.  

              5            He's also -- he wasn't being challenged in the 

              6            classes, so he wasn't up to par; he could do the work 

              7            but because of -- they labeled him as gifted and 

              8            talented, which I didn't understand because he wasn't 

              9            taught on his level; he was taught where the teachers 

             10            could do -- had time to deal with all the issues that 

             11            was going on in the school.  So I pulled him out and 

             12            I put him in a charter school.  We went to Lisa 

             13            Academy for about a semester but they didn't have the 

             14            -- they didn't have a band, because my son is a part 

             15            of Arkansas Symphony Youth Orchestra.  They didn't 

             16            have anything to cater to that, so we pulled him out 

             17            of charter and we put him in public; we put him in 

             18            Episcopal.  We did Episcopal for awhile and he's now 

             19            at a private school, at Pulaski Academy, where I'm 

             20            having to pay tuition but they're giving him 

             21            everything that he needs.  With my 3-year old and my 

             22            1-year old I researched Montessori schools but having 

             23            to pay tuition is kind of a challenge having to put 

             24            two little ones in a Montessori school curriculum to 

             25            start them so early, which I feel that is very -- 
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              1            would be good.  And I learned about researching 

              2            Montessori from just finding something that my son 

              3            could go through.  But because of the individualized 

              4            curriculum -- when I prayed about, "Oh, if I can get 

              5            my child into a Montessori school," when I heard 

              6            about Rockbridge I was like, wow, this would be -- 

              7            this is the answer to my prayer so I can introduce my 

              8            younger kids to something at an early age where we 

              9            don't have to go through all the challenges that I 

             10            went through with my 16-year old, just finding a 

             11            school for him.  We went through -- he's currently an 

             12            11th grader; we went through three years of just 

             13            finding a fix.  And so with the Montessori 

             14            curriculum, what they teach about kindness, the 

             15            individualized -- the small classroom size, I'm like, 

             16            "This is an answer."  And it's also in a community 

             17            where I grew up and it's going to offer -- what I was 

             18            looking for for my children is going to be offered to 

             19            other parents that I talk to who have the same 

             20            struggles.  So I'm trying to get everything up under 

             21            a minute but -- 

             22                 CHAIRMAN HERNANDEZ:  I think we're past a 

             23            minute. 

             24                 MS. BOGART:  Okay.  Thank you. 

             25                 CHAIRMAN HERNANDEZ:  Okay.  Is there anybody 
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              1            here to speak against the charter application?  Okay.  

              2            With that, you have an additional five minutes if you 

              3            have anything else you'd like to say from the charter 

              4            applicant. 

              5                 MS. NUCKOLS:  I'd like to show a short video.   

              6                   [DVD BEGINS PLAYING, NO SOUND] 

              7                 MS. NUCKOLS:  This is the Annie Fisher 

              8            Montessori School that we got to visit.  When I saw 

              9            this school, I saw this school by grades and so -- 

             10            well, it might not be working.  But the Annie Fisher 

             11            school was -- is the first AMI public Montessori 

             12            school that got AMI accreditation for the public -- 

             13            in the public realm.  And I was able to spend two 

             14            weeks there doing student teaching and I was so 

             15            impressed with how they implemented the Montessori 

             16            method in a public school and had an authentic 

             17            program and they had children in low socioeconomic 

             18            status.  But Dr. Montessori discussed in her book, To 

             19            Educate the Human Potential," how to provide children 

             20            with intellectually rich well-prepared environment in 

             21            which they can engage in active learning.  She said, 

             22            "Knowledge can best be given where there is eagerness 

             23            to learn, so this is the period when the seed of 

             24            everything can be sown, the child's mind being like a 

             25            fertile field, ready to receive what will germinate 
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              1            into culture.  If asked how many seeds should be 

              2            sown, my answer is, 'As many as possible.'"  How does 

              3            the Montessori method provide many seeds to be sown?  

              4            Montessori allows the child to choose responsibly 

              5            their work.  In the Montessori classroom the children 

              6            may also choose where they would like to work; this 

              7            could be on a table or a rug.  Children also choose 

              8            to work together or independently on a lesson.  

              9            Lessons are given to children in small groups.  There 

             10            is an uninterrupted three-hour work cycle in the 

             11            classroom which allows the child to be able to 

             12            concentrate deeply.  The work in the garden and 

             13            helping in the classroom gives the child a sense of 

             14            community as they make a positive contribution to 

             15            their class.  The Montessori teacher is trained not 

             16            only to deliver a Montessori curriculum but also the 

             17            Montessori method.  The Montessori method helps to 

             18            bring about the full potential for the child.  

             19            Learning becomes joyful and meaningful and school 

             20            becomes a favorite place for the child.  Thank you 

             21            for considering Rockbridge Montessori for Arkansas. 

             22                            [END OF DVD] 

             23                 CHAIRMAN HERNANDEZ:  Thank you.  Okay.  We have 

             24            questions from the Panel.  We'll start with Ms. 

             25            Coffman this time. 
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              1                 MS. COFFMAN:  Good morning.   

              2                 MS. NUCKOLS:  Good morning. 

              3                 MS. COFFMAN:  When I'm reading through your 

              4            application I had a couple of questions.  One started 

              5            on page 91.  There is a local private Montessori near 

              6            the location.  Is it a K-5 Montessori? 

              7                 MS. NUCKOLS:  Currently, it is a -- they have 

              8            one primary class and one lower elementary class, so 

              9            it's K-3. 

             10                 MS. COFFMAN:  And on page 110 it said there was 

             11            -- is that the one that's the Urban Garden 

             12            Montessori? 

             13                 MS. NUCKOLS:  Yes, ma'am, I do believe. 

             14                 MS. COFFMAN:  And it said that there were seven 

             15            schools currently in central Arkansas.  Do you know 

             16            the grade levels of those schools? 

             17                 MS. NUCKOLS:  I know that one goes to, I think, 

             18            6th grade and the other ones are for the 2nd, 3rd or 

             19            4th.  I don't -- I'm not for sure about any higher 

             20            grades than that. 

             21                 MS. COFFMAN:  And are they located close to your 

             22            school? 

             23                 MS. NUCKOLS:  Urban Garden would be located the 

             24            closest and there is one located -- I'm not sure of 

             25            the location.  I'm not sure of the location of all of 
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              1            them but I know there's several there in the Little 

              2            Rock area. 

              3                 MS. COFFMAN:  And my final question is: do you 

              4            have a relationship with Ozark Montessori Academy in 

              5            Springdale? 

              6                 MS. NUCKOLS:  I've met Dr. Silano and I would 

              7            like to have a -- to, you know, work together with 

              8            her. 

              9                 MS. COFFMAN:  Thank you. 

             10                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 

             11                 DR. SAUNDERS:  Yes.  My first question would be 

             12            concerning the grading scale and the waiver on that, 

             13            included on page 1 of 133 on the application, on the 

             14            rules governing the uniform grading scale.  And I was 

             15            curious with this going up through 8th grade would 

             16            you plan on offering Algebra I credit? 

             17                 DR. GOBER:  No, sir. 

             18                 DR. SAUNDERS:  Okay.  My next question would be 

             19            the financial training.  You asked for waivers 

             20            concerning financial staff and superintendents on the 

             21            requirements with licensure.  And my question was: 

             22            what financial training would they be receiving? 

             23                 CHAIRMAN HERNANDEZ:  Could you identify yourself 

             24            please? 

             25                 MR. BELL:  Yes.  Good morning.  My name is Chris 
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              1            Bell with Complete Consulting.  I'll be serving as 

              2            financial consultant for Rockbridge Montessori.  And 

              3            the superintendent, the administrators will receive 

              4            the Tier 1 training and anyone dealing with the 

              5            finances will also receive the Tier 2 training as 

              6            well.  So they still will meet those requirements. 

              7                 DR. SAUNDERS:  Will they be meeting the 12 hours 

              8            first year requirement? 

              9                 MR. BELL:  Yes.  That's correct. 

             10                 DR. SAUNDERS:  Thank you. 

             11                 DR. GOBER:  We will also be working with APSRC, 

             12            with Mr. Bell, to be sure that we're trained. 

             13                 DR. SAUNDERS:  Okay.  Page 135 on the waiver 

             14            dealt with the waiver from the request on the website 

             15            information posting.  I don't know, it's talking -- 

             16            it addresses the salary schedules on there.  Are the 

             17            salary schedules the only two documents that you're 

             18            requesting waivers from posting? 

             19                 DR. GOBER:  Yes, sir. 

             20                 DR. SAUNDERS:  Okay.  Page 136 includes a waiver 

             21            request from the bidding requirements.  Can I have an 

             22            explanation on that, why the waiver? 

             23                 DR. GOBER:  We do not plan to not bid at any 

             24            time.  But if something comes up and we find where we 

             25            cannot bid -- one of our concerns is our food service 
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              1            program, being a small school, trying to find someone 

              2            who would bid against -- to have the amount of bids 

              3            needed.  And so we just chose to ask for that waiver. 

              4                 DR. SAUNDERS:  And that waiver would be on all 

              5            purchases to be compliant with the law.  And what 

              6            your waiver is, the way I'm understanding it, is 

              7            purchases between $10,000 -- you know -- in excess of 

              8            $10,000, up to $50,000, because you have that you 

              9            will accept bids on those in excess of $50,000.  And 

             10            there are avenues within the law on bidding above 

             11            $10,000 -- if there are not enough bids, there are 

             12            steps that schools can still take with that -- 

             13                 DR. GOBER:  Yes. 

             14                 DR. SAUNDERS:  -- and still follow those 

             15            procedures.  So would that waiver still be needed? 

             16                 DR. GOBER:  Not necessarily.  But with the 

             17            exception of -- Montessori materials are all prepared 

             18            in a rigorous way and there are very few areas in 

             19            America where we can get those particular Montessori 

             20            materials.  And so that waiver was also sought for 

             21            that reason. 

             22                 DR. SAUNDERS:  Would those not fall under single 

             23            source provider with the bidding laws? 

             24                 DR. GOBER:  They could.  Yes, sir. 

             25                 DR. SAUNDERS:  Okay.   
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              1                 CHAIRMAN HERNANDEZ:  Ms. Clay, on that 

              2            procurement waiver is that something that we or us or 

              3            the State Board has granted in the past? 

              4                 MS. CLAY:  No.  That has been requested but none 

              5            of our current open-enrollment schools have a waiver 

              6            of that particular statute.  You certainly have the 

              7            authority to do it; it's just not something that has 

              8            traditionally been granted. 

              9                 CHAIRMAN HERNANDEZ:  And I guess if we're 

             10            discussing waivers, I do have some concerns, 

             11            obviously, and I share that with Dr. Saunders about 

             12            the bidding issues.  And I understand that there's 

             13            some material that you would not be able to get more 

             14            than one bidder, and, of course, there are avenues to 

             15            address that.  So my question is: would you be 

             16            willing to not seek that waiver or withdraw that 

             17            waiver? 

             18                 DR. GOBER:  Absolutely.  Absolutely. 

             19                 CHAIRMAN HERNANDEZ:  Okay. 

             20                 MS. GOBER:  When we started this journey we 

             21            thought it was one that we needed but as we've worked 

             22            through it's not necessarily one that we need.  Yes, 

             23            sir. 

             24                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.   

             25                 DR. SAUNDERS:  I have another question. 
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              1                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 

              2                 DR. SAUNDERS:  Okay.  On page 136 of the 

              3            application you ask for a waiver concerning the 

              4            student discipline policies in compliance with the 

              5            ADE rules.  Can you just describe to me why or what 

              6            that would look like? 

              7                 DR. GOBER:  Montessori education is much into a 

              8            partnership with the parents, as well as the 

              9            children, and we will have a discipline policy.  And 

             10            that's another waiver that we might not need to seek, 

             11            but many times those are not traditional methods that 

             12            are more a consequence type discipline in the 

             13            Montessori and some might see that as an unnecessary 

             14            way to deal with those. 

             15                 MR. WALTER:  Mr. Hernandez -- 

             16                 CHAIRMAN HERNANDEZ:  Yes. 

             17                 MR. WALTER:  -- may I address as well? 

             18                 CHAIRMAN HERNANDEZ:  Yes, sir. 

             19                 MR. WALTER:  Thank you.  Tripp Walter, staff 

             20            attorney, Arkansas Public School Resource Center.  

             21            The thing I would like to add is to add-on to what 

             22            Ms. Gober was saying; all that's being requested here 

             23            is flexibility from the requirements of the statutory 

             24            discipline policy.  But I want to assure and 

             25            Rockbridge assure is that it will be a full 
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              1            discipline policy with appropriate safeguards and 

              2            due-process throughout.  This is not an attempt to 

              3            have a quick summary method so-to-speak of doing 

              4            discipline which differs from traditional school 

              5            districts in that regard. 

              6                 DR. SAUNDERS:  Thank you.  My next question I 

              7            think, Mr. Bell, would be for you.  It would be -- do 

              8            you have the application with you?  I won't get into 

              9            it if you do not have it available with you.  I can 

             10            just ask you a few of the highlights that I had.  One 

             11            -- and I'm looking specifically at page 191 for my 

             12            first question, at the very top.  Do you have that 

             13            page? 

             14                 MR. BELL:  No, I do not. 

             15                 DR. SAUNDERS:  Okay.  I'll just try to describe 

             16            what it is.  I think it may ring a bell.  And it was 

             17            concerning the expenditure on the director of 

             18            curriculum. 

             19                 MR. BELL:  Yes. 

             20                 DR. SAUNDERS:  And the budget that I have has 

             21            $65,000 for the first year, $65,000 for the second 

             22            year. 

             23                 MR. BELL:  Yes. 

             24                 DR. SAUNDERS:  And within that time the FTE is 

             25            changing on that; it is going from a .7 to a 1 in 
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              1            those two periods.  Am I reading that correctly? 

              2                 MR. BELL:  That was the initial budget, but we 

              3            did take an opportunity to amend the budget.  And so 

              4            the FTE is remaining at actually .2 but the 

              5            equivalent full-time for a 1.0 FTE is $65,000.  Yes. 

              6                 DR. SAUNDERS:  Okay.  So it's .2 for both years? 

              7                 MR. BELL:  Yes. 

              8                 DR. SAUNDERS:  Okay.  And can you address -- the 

              9            funding on the NSL is real I guess you'd say 

             10            concerning to me or -- 

             11                 MR. BELL:  Yes. 

             12                 DR. SAUNDERS:  Can you explain what you did 

             13            there? 

             14                 MR. BELL:  Yes.  So again, we did take the 

             15            opportunity to review the initial budget that was 

             16            submitted.  My staff at Complete Consulting and the 

             17            staff at Arkansas Public Resource Center worked with 

             18            the applicant to revise that budget and submit that 

             19            to the Department.  And that budget now shows the 

             20            correct calculation for the NSLA funds at the 7% 

             21            projected free-and-reduced rate.  And it also 

             22            modified the ending balance to reflect roughly 6% of 

             23            the unrestricted state foundation funding. 

             24                 DR. SAUNDERS:  Okay.  On the -- I understand 

             25            that the calculation of the rate -- 
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              1                 MR. BELL:  Excuse me.  I'm sorry. 

              2                 DR. SAUNDERS:  I understand the calculation of 

              3            the rate; I follow you there.  But I guess my 

              4            question is why -- if I'm looking at this correctly, 

              5            unless I need to look at the updated sheet that I do 

              6            not have in front of me, it only has 10 students at 

              7            that rate? 

              8                 MR. BELL:  The updated budget, I believe, is on 

              9            page 17. 

             10                 DR. SAUNDERS:  And the 84 students that you have 

             11            included? 

             12                 MR. BELL:  Yes. 

             13                 DR. SAUNDERS:  Thank you. 

             14                 CHAIRMAN HERNANDEZ:  Dr. Jones? 

             15                 DR. JONES:  I'm sorry.  I did not get your name.  

             16            Doctor -- 

             17                 DR. GOBER:  Sarah Gober. 

             18                 DR. JONES:  Sarah Gober.  Good to meet you.  I 

             19            have a couple of questions.  The leadership at 

             20            Montessori is among the leadership that does not 

             21            advocate for externally mandated standards.  But I 

             22            know that y'all have aligned with Common Core 

             23            Standards.  Can you speak to the other standards, for 

             24            example, the science and social studies standards, 

             25            how you have integrated that into your work?  And is 
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              1            it on the Montessori Compass as well? 

              2                 DR. GOBER:  We did start with Montessori 

              3            Compass.  I prepared a slide to let you see what the 

              4            Montessori Compass looks like, and it looks much like 

              5            what we in the public school see as a scope-and-

              6            sequence.  And so the lessons are there under the 

              7            scope and sequence of each particular heading: 

              8            science, art, math.  And then we can go -- we will go 

              9            back before we begin and begin that process to make 

             10            sure that each of those are in our curriculum for the 

             11            grades that they are supposed to be, introduced as 

             12            well as at the point of mastery.  And so while the 

             13            Compass is there as a guide, it's much like a pacing 

             14            guide or a scope-and-sequence guide that you would 

             15            get with a set of books or from the State, but that 

             16            would be aligned.  Any lessons that happen not to be 

             17            in there we will go and make sure that we have those 

             18            for our students. 

             19                 DR. JONES:  Okay.  Just for clarification, so 

             20            you are aligning your work with Arkansas -- the 

             21            science frameworks as well? 

             22                 DR. GOBER:  All -- yes. 

             23                 DR. JONES:  Okay. 

             24                 DR. GOBER:  All of them.  Yes.   

             25                 DR. JONES:  Okay.  I know two of the tenants for 
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              1            success in Montessori will be your teachers -- 

              2                 DR. GOBER:  Yes. 

              3                 DR. JONES:  -- your teacher training and then 

              4            your environment? 

              5                 DR. GOBER:  Yes, ma'am. 

              6                 DR. JONES:  Can you speak to the teacher 

              7            training?  I see that you're going to have three 

              8            teachers for next year, if approved. 

              9                 DR. GOBER:  (Nodding head up and down.) 

             10                 DR. JONES:  Speak to the training for those 

             11            teachers because -- and it may be somewhere within 

             12            your budget.  I didn't see adequate funding.  When I 

             13            looked at the training for Montessori I saw it could 

             14            be as much as $8500 per teacher.  Can you explain 

             15            that to me, please? 

             16                 MS. NUCKOLS:  We receive additional funding from 

             17            the Walton Family Foundation for teacher training. 

             18                 DR. JONES:  Okay.  So you have -- approximately 

             19            what does it cost to educate a teacher with your 

             20            Montessori training? 

             21                 MS. NUCKOLS:  Each teacher received $36,000 for 

             22            the three-year training.  That included expenses to 

             23            be -- you know -- housing and so-forth. 

             24                 DR. JONES:  Okay.  And so you have a minimum 

             25            standard; before those teachers begin to teach they 
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              1            will be trained and Montessori sets that standard? 

              2                 MS. NUCKOLS:  Yes.  We have two teachers that 

              3            went to training last summer and will go to training 

              4            this summer.  And the third summer is a review and 

              5            getting their rating for their oral and written 

              6            examinations.  So they'll have had the bulk of the 

              7            curriculum before the school has begun. 

              8                 DR. JONES:  Thank you.  Okay.  Can you speak to 

              9            the environment?  The other concern was, there was a 

             10            very limited furniture budget.  But we know when we 

             11            look at Montessori rooms they're very planned and 

             12            manipulatives are very expensive.  Speak to how 

             13            you're going to provide those.  I don't see it within 

             14            the budget; it may be there. 

             15                 MR. SIMMONS:  Yes.  Bill Simmons.  It was in the 

             16            original budget as outfitting, regular classroom 

             17            supplies and materials, line 38.   

             18                 DR. JONES:  Can you tell me the page please? 

             19                 MR. SIMMONS:  Six, I believe. 

             20                 DR. JONES:  I see it now.  Okay. 

             21                 MR. SIMMONS:  Okay. 

             22                 DR. JONES:  I see the $120,000 for classrooms? 

             23                 MR. SIMMONS:  Yes, ma'am. 

             24                 DR. JONES:  Good.  I looked under furniture and 

             25            didn't see sufficient -- so your building, can you 
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              1            tell me a little bit about the building in which 

              2            you'll be located as well? 

              3                 MS. NUCKOLS:  Can I call our realtor to come to 

              4            speak to this? 

              5                 MS. GENTRY:  I'm Katherine Gentry. 

              6                 CHAIRMAN HERNANDEZ:  Ms. Gentry, were you sworn 

              7            in? 

              8                 MS. GENTRY:  I was not. 

              9                 CHAIRMAN HERNANDEZ:  Okay.  I'll go ahead and 

             10            get you to raise your right hand.  Do you swear or 

             11            affirm that the testimony you're about to give shall 

             12            be the truth, the whole truth, and nothing but the 

             13            truth? 

             14                 MS. GENTRY:  I do. 

             15                 CHAIRMAN HERNANDEZ:  Thank you. 

             16                 MS. GENTRY:  I am a realtor with Coldwell-Banker 

             17            Commercial Hathaway Group and I have been 

             18            representing Rockbridge since -- well, since they 

             19            called me; I don't know, it was maybe six months or 

             20            so ago.  So we started the process looking for 

             21            buildings and it took awhile but we found one that is 

             22            at the corner of Main and Roosevelt.  This building 

             23            is currently owned by St. John Baptist Church.  

             24            They've used that building for a variety of uses in 

             25            the past; it's been all kinds of stuff, but now it's 
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              1            vacant.  It's about 19,000 square feet, mostly open 

              2            space, large open spaces.  It's got a very good 

              3            security system.  They have an eight-camera monitor 

              4            system, so there are cameras on pretty much every 

              5            corner of the building.  Let's see.  There's mag 

              6            locks on every door; you can come -- you can go out 

              7            but you can't go in.  There's a little button that 

              8            you press for -- you know -- you can let people in 

              9            but you can't -- if you want to let them in, you can.  

             10            Let's see.  What other questions about the building 

             11            do you have? 

             12                 DR. JONES:  How much is planned for renovation 

             13            of the building in the budget? 

             14                 MR. SIMMONS:  The building was actually recently 

             15            redone by St. John, so the only thing we have to do 

             16            is just around some of the entry areas to close them 

             17            in; also to have controlled access once you enter the 

             18            building.  Other than that there's -- everything has 

             19            already been renovated. 

             20                 DR. JONES:  Thank you. 

             21                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

             22                 MS. PFEFFER:  Yes.  I think my questions -- 

             23            well, my questions start with the plan for recruiting 

             24            students.  What is your recruiting plan?  What should 

             25            we expect to see or would you hope to see in terms of 
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              1            student demographics? 

              2                 DR. GOBER:  I think you'll see the same thing as 

              3            we did when we prepared for our town meeting; we went 

              4            out into the community.  This is a community who is 

              5            very ripe for change, new buildings, it's a 

              6            revitalized area.  Shannon and I have visited with 

              7            many families in that area just simply walking up and 

              8            down the streets and talking to the local businesses 

              9            there as well as the local church there and met 

             10            people there and that's how we will try to recruit 

             11            our students to get the target students which we 

             12            seek. 

             13                 MS. PFEFFER:  And will you be -- okay.  It's a 

             14            plan for K -- grades K through 8.  Correct? 

             15                 DR. GOBER:  K-5 to begin.  Yes, ma'am. 

             16                 MS. PFEFFER:  Okay.  So K-5 for the first year.  

             17            All right.  And I guess, Ms. Nuckols, you may be 

             18            better to answer this question.  You said that you 

             19            had implemented the Montessori method and curriculum 

             20            in your class.  What grade did you teach? 

             21                 MS. NUCKOLS:  I taught first grade. 

             22                 MS. PFEFFER:  First grade.  Okay. 

             23                 MS. NUCKOLS:  Yes, ma'am. 

             24                 MS. PFEFFER:  And so just thinking about 

             25            Montessori for those grades 7 and 8, that would be a 
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              1            change for most to Montessori.   

              2                 MS. NUCKOLS:  Yes, ma'am. 

              3                 MS. PFEFFER:  When you look at those grades 7 

              4            and 8, you know, tell me a little bit about the 

              5            appropriateness of Montessori going on into -- 

              6            through that middle level? 

              7                 MS. NUCKOLS:  Right.  Montessori in the middle 

              8            school and high school is developing.  And we had the 

              9            opportunity to meet with the director of the Annie 

             10            Fisher Montessori School in Connecticut, and they 

             11            started their program this year with the middle 

             12            school program.  And we hope to gain those practices 

             13            from that school as well in developing our program.  

             14            We also are fortunate that Ms. Gober is a middle 

             15            school principal and she'll be able to help us with 

             16            alignment.  And we'll be working with just other 

             17            schools in order to develop a wonderful program. 

             18                 MS. PFEFFER:  Okay.  And so I notice you have 

             19            asked for a couple of waivers from some of the 

             20            Standards of Assurance requirements for grades 7 and 

             21            8.  I'm not sure that I saw waivers for a couple of 

             22            the areas: a waiver for keyboarding and career 

             23            orientation.  I don't know if those were included.  

             24            So do you plan to include any requirement that would 

             25            be anything that would be required if you do not ask 



                                                  �

                                                                              132



              1            for a waiver for that? 

              2                 MS. NUCKOLS:  Yes, ma'am.  Yes. 

              3                 MS. PFEFFER:  Because I notice health and art 

              4            and music you're planning to embed those? 

              5                 MS. NUCKOLS:  Yes, ma'am. 

              6                 MS. PFEFFER:  But as far as these other you 

              7            would just plan to include those as standalone 

              8            courses? 

              9                 MS. NUCKOLS:  Yes, ma'am. 

             10                 MS. PFEFFER:  Okay.  And kind of a follow-up to 

             11            that, and this is probably just I need a better 

             12            understanding, but you have Montessori curriculum and 

             13            Montessori method.  So you have those two things.  

             14            And then you have Common Core State Standards.  How 

             15            do -- and you've I think done a good job explaining 

             16            how the curriculum would be aligned.  But when we 

             17            look at those and then think in terms of evaluation 

             18            and professional development how do you take all 

             19            three of those things and put it together?  What will 

             20            your plan for evaluating educators and also then 

             21            prescribing their professional development look like 

             22            when you're looking at making sure the Montessori 

             23            curriculum, the Common Core State Standards, and 

             24            Arkansas frameworks are met, plus an instructional 

             25            method?  How are we going to see all that come 
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              1            together? 

              2                 DR. GOBER:  The 60 hours that is required for 

              3            teachers we will require also.  And so that 60 hours 

              4            will not only be used in Montessori to update their 

              5            methods and all, but it will also be used with all of 

              6            those things that are required by the State -- 

              7            suicide prevention, dyslexia, all of those things 

              8            that our teachers need to know about to be good 

              9            teachers.  That will be required in the 60 hours in 

             10            the summer.  We will -- we plan to follow the TESS 

             11            and the LEADS model to help those teachers and, just 

             12            like in any school, try to support those students in 

             13            their learning that they need to have, as well as the 

             14            Montessori aspect also.  We'll be working with APSRC, 

             15            as well as other -- being able to partnership with 

             16            the National AMI community.  We will be able to get 

             17            those in place, if that's what you're asking.  I'm 

             18            sorry. 

             19                 MS. PFEFFER:  That's all I have right now. 

             20                 CHAIRMAN HERNANDEZ:  Ms. Barnes? 

             21                 MS. BARNES:  Thank you.  I was looking at I 

             22            believe your class sizes and you have identified that 

             23            you wanted to do K-5 first year, first two years; you 

             24            will start off with three teachers.  You would not --  

             25                 MS. NUCKOLS:  Four. 
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              1                 MS. BARNES:  Four teachers?  Okay.  I remember 

              2            the three teachers and I was trying to equate that 

              3            you would not have more than 30 students in a class 

              4            and 150.  But anyway, so now that we have that part  

              5            -- I did notice that you have a waiver in here for 

              6            class size, since we are talking about the lower 

              7            grade levels and you would potentially exceed that. 

              8                 MS. NUCKOLS:  Uh-huh. 

              9                 MS. BARNES:  So the small class environment I'm 

             10            trying to work all of this out with the -- I know 

             11            you're going to do the Montessori approach and I know 

             12            you're saying they can stay with the same teacher for 

             13            three -- up to three years, possibly four, because 

             14            the student could choose it.  Can you walk me through 

             15            what would happen if you're running into situations 

             16            where you have the four teachers -- let's say you 

             17            have your cap of 150 students.  And in your process 

             18            of working with the students some are not ready to 

             19            move to that next level.  Can you tell me what your 

             20            plan would be to address those special needs of the 

             21            students as we're looking at a population that could 

             22            possibly be learning at a different pace? 

             23                 MS. NUCKOLS:  Right.  Well, one of the views of 

             24            Montessori education is the individualized curriculum 

             25            and so each teacher will develop that -- develop a 
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              1            plan for the child.  And we're going to be having 

              2            milestone benchmarks, so we looked at with the 

              3            Montessori Compass as well as using NWEA to see how 

              4            the child is doing.  And we also plan to go -- you 

              5            know -- tailor our lessons to help that child 

              6            succeed.  We also want to do -- we have done a 

              7            blocked literacy program for that reason, and 

              8            writing, so we can also get them where they need to 

              9            be with the reading and writing.  And we also want to 

             10            work with the community that's offering to help with 

             11            a mentoring program to help the students with 

             12            tutoring and so-forth.  And so we're going to do 

             13            whatever it takes to get them where they need to be; 

             14            we're committed to that.   

             15                 MS. BARNES:  Okay.  Thank you.  The other 

             16            question that I believe I had had to do with looking 

             17            at your goal.  Of course, you're going to meet or 

             18            exceed whatever the AMO's are at that point.  And 

             19            you're already committing that 40% of the children 

             20            that enter will meet 100% of their growth goals.  So 

             21            since we're looking at a potential of bringing in -- 

             22            I believe the plan outlines that you're going to 

             23            bring in more kindergartners so that you can grow and 

             24            move through this process with them.  How do you plan 

             25            to adjust based on the number of kindergarten 
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              1            students you have, moving through -- and I hope 

              2            you're following what I'm asking -- moving through 

              3            the levels and determining whether or not they're 

              4            ready to move to the upper level?  How are you going 

              5            to make adjustments to those growth targets to insure 

              6            that they are meeting 100% of those?  Or would you 

              7            re-set their targets or their growth goals when they 

              8            come in or would you go with where they are based on 

              9            the schools that they have been at?  Because K 

             10            through 3 -- K through 2 we wouldn't have as much 

             11            information available for you to meet those targets.  

             12            I'm just trying to get a good feel. 

             13                 MS. NUCKOLS:  Right. 

             14                 MS. BARNES:  I mean, I appreciate everything 

             15            that has already been said but I just want to -- 

             16                 MS. NUCKOLS:  Okay. 

             17                 MS. BARNES:  -- get a good feel for these growth 

             18            benchmarks that we're setting and how we're going to 

             19            insure that we're meeting the needs of these children 

             20            since we are going to be pulling them from various 

             21            districts. 

             22                 MS. NUCKOLS:  Right.  Are you referring to 

             23            kindergartners entering the program? 

             24                 MS. BARNES:  I'm referring to kindergartners 

             25            entering the program and as they enter, even if you 
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              1            have students who are coming in as first graders or 

              2            kindergartners.  I know there are assessments. 

              3                 MS. NUCKOLS:  Right. 

              4                 MS. BARNES:  But I'm just trying to determine 

              5            how you're going to meet this goal of the 100% -- 40% 

              6            of them will be at 100%? 

              7                 MS. NUCKOLS:  We will have a screening for the 

              8            kindergartners to assess where they are.  And then 

              9            the different milestones are going to be recorded in 

             10            the -- we'll be seeing that in the NWEA, so -- we're 

             11            looking to add also from the other schools and 

             12            looking at that and then coming up with a plan for 

             13            that child based on different sort of data we get 

             14            from the child and the schools, from incoming -- 

             15            their individual screening and so-forth to come up 

             16            with a plan and to watch that child carefully to make 

             17            sure they're meeting their milestones. 

             18                 MS. BARNES:  Okay.  Thank you.  My questions are 

             19            really centered in that area simply because we're 

             20            looking at a Montessori approach and we're looking at 

             21            a potential of 150 students -- 

             22                 MS. NUCKOLS:  Right. 

             23                 MS. BARNES:  -- starting out and we're setting 

             24            goals.  So I just want to be sure that we are being 

             25            realistic in what we're looking at. 
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              1                 DR. GOBER:  The multi-age classroom really helps 

              2            with that because the child does not see himself 

              3            being behind as a kindergarten or a first grader or 

              4            second grader.  They see themselves as being defined 

              5            on what they master.  And so that's the way that you 

              6            can move those children, not physically but many of 

              7            them academically where they need to go.  And they 

              8            don't see themselves as having that extra -- the one-

              9            on-one with the teacher they don't see as 

             10            remediation; they see it as that extra way to get 

             11            that extra lesson for where they need to go.  And so 

             12            it's not like the stigmatism that we might see in a 

             13            regular school system.  Does that answer your 

             14            question? 

             15                 MS. BARNES:  Yes, ma'am.  And I'm aware -- I'm 

             16            looking at -- because we have multi-grade classrooms. 

             17                 DR. GOBER:  Yes, ma'am. 

             18                 MS. BARNES:  So I was thinking more in terms of 

             19            looking at these benchmarks that we are setting for 

             20            the students.  And so when it comes time for those 

             21            official assessments, because we are in a multi-age 

             22            classroom, because it may not be that the student is 

             23            actually a third grader but they're taking third 

             24            grade assessments possibly, maybe not, maybe next 

             25            year.  So I'm just trying to make sure. 
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              1                 CHAIRMAN HERNANDEZ:  Any other questions?  I 

              2            just want to make sure, Ms. Clay, there isn't any 

              3            other issues concerning waivers out there?  Of 

              4            course, we have that they've reflected they would 

              5            like to withdraw the waiver with regards to 

              6            procurement.  Other than that, I think we're -- 

              7                 MS. CLAY:  I don't have any other issues with 

              8            waivers that they've requested. 

              9                 CHAIRMAN HERNANDEZ:  Okay.  The only other I 

             10            think concern -- you had kind of addressed this a 

             11            little bit, Dr. Saunders, with the NSL.  I just want 

             12            to make sure that there's -- in the writing of the 

             13            application there was some comments made about being 

             14            able to use NSLA funds for maintenance purposes.  And 

             15            we're clear that those are restricted funds and those 

             16            can only be used for certain things and not 

             17            necessarily maintenance? 

             18                 MR. BELL:  That is correct.  We specifically 

             19            identified what we would use those funds for and just 

             20            for the pleasure of the Panel we're looking the first 

             21            year to support 2.65 FTE of the four teacher aids 

             22            that are listed in the budget; the same for the 

             23            second year, we'll be able to support 3.3 of the five 

             24            teacher aids.  

             25                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  If 
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              1            no other -- 

              2                 DR. JONES:  I have one more. 

              3                 CHAIRMAN HERNANDEZ:  Oh, I'm sorry.  Dr. Jones. 

              4                 DR. JONES:  Does Montessori have an accrediting 

              5            agency or some type of -- and do you plan to pursue 

              6            that? 

              7                 MS. NUCKOLS:  Yes, it does have an accrediting 

              8            agency.  We're with Association Montessori Nationale 

              9            which -- where the teachers receive a diploma.  They 

             10            can teach anywhere in the world, hopefully Arkansas.  

             11            And we do want to go through the accrediting agency.  

             12            It will take having a fully AMI certified teacher in 

             13            each classroom, AMI materials, then a consultant has 

             14            to come in and get us ready, and then we go through 

             15            that process.  So we have to get all the teachers 

             16            AMI, you know, certified first and then we do have in 

             17            the budget for the materials.  And so that is the 

             18            goal.  We want to have as like Annie Fisher. 

             19                 DR. JONES:  Okay.  And so your projected date 

             20            for having those teachers AMI certified is when? 

             21                 MS. NUCKOLS:  They will have gone through two 

             22            summers as of next summer and then so the next summer 

             23            following they will have been AMI certified. 

             24                 DR. JONES:  Okay.  Thank you. 

             25                 MS. NUCKOLS:  Uh-huh. 
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              1                 CHAIRMAN HERNANDEZ:  Any further questions?  

              2            Okay.  You've heard the presentation, we've had 

              3            questions, so I will entertain a motion. 

              4                 DR. SAUNDERS:  I make a motion to accept their 

              5            application. 

              6                 CHAIRMAN HERNANDEZ:  We have a motion to approve 

              7            the application from Dr. Saunders. 

              8                 DR. JONES:  I'll second that. 

              9                 CHAIRMAN HERNANDEZ:  Second from Dr. Jones.  All 

             10            in favor say "aye." 

             11                     (UNANIMOUS CHORUS OF AYES) 

             12                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion 

             13            passes.  Congratulations. 

             14                             [Applause] 

             15  A-3:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

             16  APPLICATION: CAREER ACADEMY OF SILOAM SPRINGS, SILOAM SPRINGS 

             17  SCHOOL DISTRICT 

             18                 CHAIRMAN HERNANDEZ:  Okay.  I see the -- let's 

             19            see, what time are we at here?  Okay.  I think the 

             20            pleasure of the Panel is to go ahead and move on to 

             21            the next agenda item A-3 before we try to take a 

             22            lunch break.  So I will welcome up Ms. Hogue. 

             23                 MS. HOGUE:  The Siloam Springs School District 

             24            is requesting to convert the high school to a charter 

             25            school which will serve 1600 students in grades 9 
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              1            through 12.  Now before -- Jody Wiggins, 

              2            superintendent is going to speak, but before he does 

              3            Ms. Clay has some clarification for you. 

              4                 CHAIRMAN HERNANDEZ:  Ms. Clay. 

              5                 MS. CLAY:  Thank you.  Just one thing I want to 

              6            bring to your attention, and I don't have the page 

              7            number for you all but it's the third waiver that's 

              8            requested that quantifies the teaching load.  They're 

              9            actually requesting a maximum of 40 students per 

             10            class; 30 is what is listed on your waiver sheet, and 

             11            that was my mistake.  It was just a typo from what 

             12            was actually in the application.  So I wanted to 

             13            bring that to your attention before we get started. 

             14                 CHAIRMAN HERNANDEZ:  Okay.  If we can have the 

             15            people from Siloam Springs that's here and then 

             16            anybody here that's to speak against the application 

             17            if you'd please stand and be sworn in at this time.  

             18            Okay.  If you would raise your right hand -- do you 

             19            swear or affirm that the testimony you're about to 

             20            give shall be the truth, the whole truth, and nothing 

             21            but the truth? 

             22               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

             23                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  You have 

             24            20 minutes to present. 

             25                 MR. WIGGINS:  Okay.  Good morning.  I'm Jody 
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              1            Wiggins; I'm assistant superintendent with the Siloam 

              2            Springs School District.  I'd like to take the 

              3            opportunity right now to introduce my team, my 

              4            presentation team, and those who have come down to 

              5            support us.  This is Jerry Price, assistant principal 

              6            of the high school; Lisa Hudsonpillar, our vocational 

              7            coordinator at our high school; Robin Lundstrum is 

              8            State Representative for our area, District 87, I 

              9            believe; Louie Thomas on the end is a former 

             10            vocational teacher in our school district, retired, 

             11            and now a current school board member; Ken Ramey is 

             12            our superintendent; and at the back of the room is 

             13            Jason Jones, our high school principal. 

             14                 Just a little information about our school 

             15            district -- our town, Siloam Springs, is in Northwest 

             16            Arkansas.  We're a community of about 16,000.  Our K-

             17            12 population is around 4,100 and our high school 

             18            population is around 1,300.  District-wide we're at 

             19            about 59% free-and-reduced lunch; we are at about 36% 

             20            minority, most of those Hispanic; and approximately 

             21            18% of our population are identified as ELL. 

             22                 Before you is the mission statement for our high 

             23            school, current mission statement.  I'd like to call 

             24            your attention to the first three bullets.  We would 

             25            like our kids when they graduate from our school to 
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              1            have the skills to succeed, to think critically and 

              2            work collaboratively, and to value learning.  And 

              3            with these three bullet points from our mission 

              4            statement in mind we are applying for a conversion 

              5            charter school for our high school. 

              6                 Why a conversion charter school?  I'll give you 

              7            a little background on how this idea came into being.  

              8            Approximately four years ago, a local manufacturer, a 

              9            major employer in our state, came to us and asked us 

             10            for help.  They were having a hard time finding 

             11            skilled labor in our community, especially industrial 

             12            maintenance and technicians for their factories.  

             13            They wanted us to start a program, a vocational 

             14            program in our high school to help supply some of 

             15            that skilled labor to them.  At the time we couldn't 

             16            figure out how to do it and be within state standards 

             17            and within our own time constraints.  So if you fast-

             18            forward a few years, last year at about this time I 

             19            was fortunate enough to be invited by our Chamber of 

             20            Commerce to go to a northwest council meeting where 

             21            the Pea Ridge School District was presenting their 

             22            application for a conversion charter for a vocational 

             23            program.  They were modeling their program after a 

             24            program that was implemented in Waco, Texas.  And as 

             25            I was listening to it I realized -- I flashed back 
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              1            and realized that the conversion charter could be the 

              2            vehicle that we could accomplish what that local 

              3            major manufacturer had asked us to do several years 

              4            before.  I came back to the school district; our 

              5            administrative team got together and we discussed 

              6            that, thought that that was something we wanted to 

              7            move forward with.  We contacted other manufacturers 

              8            in our community and found that they had the same 

              9            needs as the initial one that had approached us.  We 

             10            as a school district -- and our Chamber of Commerce 

             11            is strongly supporting us in this -- see the program 

             12            that we're proposed, or part of the program that 

             13            we're proposing, as an economic development tool for 

             14            attracting new industry into our community and 

             15            fulfilling expressed need for our industry and also 

             16            for providing job opportunities, career opportunities 

             17            for our children.   

             18                 As we worked through the application, we 

             19            realized that the waivers we were asking for could 

             20            benefit all of our students at the high school, not 

             21            just the vocational program that we had in mind.  

             22            Opportunities to take some required courses online 

             23            outside of the normal school day and the opportunity 

             24            to embed some of our courses in other courses could 

             25            free up time for all of our kids to take additional 
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              1            classes, advanced classes as juniors and seniors.  It 

              2            would open up opportunities for our kids to take 

              3            additional AP classes, additional concurrent classes, 

              4            other advanced courses.  They could specialize in 

              5            multiple vocational programs, rather than just one.  

              6            Our athletes and band members could be involved in 

              7            multiple things and not miss out on class time or 

              8            opportunities.  We believe the expanded opportunities 

              9            will leave the students better prepared for college 

             10            or career.  They will receive a value-added diploma 

             11            because we will be able to offer our students the 

             12            chance to obtain credits, credentials, and 

             13            certifications that they otherwise would not have had 

             14            the opportunity to obtain.   

             15                 So who benefits from our charter?  The groups of 

             16            students listed up here we see all of them having the 

             17            possibility to benefit from having -- or having extra 

             18            time in their day to benefit from this charter 

             19            application.  They will all have the freedom to take 

             20            required courses online or outside the school day and 

             21            that will give our students the ability to 

             22            participate in other programs and courses that they 

             23            wouldn't have the opportunity otherwise.  

             24                 This slide shows the structure that we see our 

             25            high school taking on.  It's similar to our structure 
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              1            now but the high school as a whole will be a charter 

              2            school.  And on the left you see kind of our 

              3            vocational programs all under CASS -- CASS stands for 

              4            Career Academy of Siloam Springs -- and then those 

              5            non-vocational students on the other side.  When we 

              6            first applied our idea was for the CASS program.  And 

              7            as I said, as we went through this we decided that 

              8            the whole high school could benefit from these 

              9            opportunities.  CASS, as we went through the 

             10            application and we went whole-school, we decided CASS 

             11            is going to be one component of a much bigger 

             12            picture.  Therefore, we would actually like to change 

             13            the name that we said we were going to call the 

             14            conversion chart in the initial application from 

             15            CASS, or the Career Academy of Siloam Springs, to the 

             16            much bigger Siloam Springs High School Conversion 

             17            Charter.  We see the charter helping students from 

             18            each of these groups by allowing them to crossover in 

             19            between different ovals that are represented up 

             20            there. 

             21                 The remainder of our presentation, from Jerry 

             22            and from Lisa, will focus specifically on CASS, the 

             23            Career Academy of Siloam Springs, and the industrial 

             24            technologies program specifically.  That's the 

             25            program that we are initiating in response to our 
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              1            local industry.  By focusing on this one program 

              2            within our charter I hope that you can see the 

              3            opportunities we will have for all of our students to 

              4            have extra time in their day to do other things.  I'm 

              5            going to turn it over to Jerry Price. 

              6                 MS. PRICE:  Thanks, Jody.  At this point I'd 

              7            like to introduce you to CASS, which is going to be 

              8            the first component that we start with in our charter 

              9            school or the first program.  That's the Career 

             10            Academy of Siloam Springs.  CASS will be just one of 

             11            the career and technical programs and opportunities 

             12            within our charter school.  In its final state CASS 

             13            will have multiple opportunities and pathways for 

             14            students to take.  Each pathway will offer industry-

             15            based training along with industry certifications 

             16            that lead to a value-added diploma.  In our long-

             17            range plan we put together the first five years of 

             18            our program, our desired program.  In the first year, 

             19            we will start to offer our students in grades 9 

             20            through 12 the opportunity to take some online 

             21            coursework.  These courses will be chosen because 

             22            they lend themselves to an online setting.  Courses 

             23            like health, economics, surveying, fine arts, among 

             24            others, and the goal of the online classes is to open 

             25            up space within the school day for our students to 
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              1            take more electives than they would normally be able 

              2            to take.  These classes will be self-paced and the 

              3            students can work on them during their online class 

              4            period within the school day, but they can also work 

              5            on these classes before or after school or from home.  

              6            All students at Siloam Springs High School also have 

              7            a 30-minute period called Encore.  Encore is a class 

              8            where students go back for extra help to any teachers 

              9            that they're behind in or struggling in.  So any 

             10            student that's completely caught up in all coursework 

             11            would also have that 30 minutes per day to work on 

             12            any online coursework.  We also foresee that some 

             13            students could do online coursework during the summer 

             14            to free up time during the school day.  All of this 

             15            moves us closer to the goal that our students would 

             16            have half-a-day freed up as juniors and seniors to 

             17            enter the program of their choice or to take 

             18            concurrent college credit classes, additional AP 

             19            classes, or online curriculum that we do not 

             20            currently offer at Siloam Springs High School. 

             21                 Our second goal for next year is to start the 

             22            first program within our CASS program at the high 

             23            school.  We will implement the first of the two-year 

             24            -- the first year of the two-year industrial 

             25            technologies program.  This is the program originally 
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              1            requested by our industry partners.  Not only is this 

              2            career path highly sought out in Siloam Springs, it's 

              3            also one of the most highly sought after in Northwest 

              4            Arkansas because of our industry base.  The Northwest 

              5            Arkansas Council's most recent workforce analysis put 

              6            out information this past year there were currently  

              7            -- actually, right now there are currently 353 

              8            openings in Northwest Arkansas in the industrial 

              9            technologies field.  Unfortunately, the Northwest 

             10            Arkansas HR leaders are having to go outside of the 

             11            state to recruit those workers because we don't have 

             12            that type of worker -- enough of those type of 

             13            workers here in Arkansas.  When students graduate 

             14            from this industrial maintenance program they'll be 

             15            prepared to take on all aspects of troubleshooting, 

             16            repairing and maintaining most types of industrial 

             17            equipment.  I'd like to stress that we're not really 

             18            training students for entry-level positions; that's 

             19            not the goal of this particular program or the 

             20            programs to come.  The goal is that our students 

             21            would graduate with a value-added diploma that 

             22            qualifies them for higher paying jobs.  Our goal is 

             23            above minimum wage.  And from what our industry 

             24            partners have told us in this particular area it 

             25            would be quite a bit, quite a bit higher than minimum 
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              1            wage. 

              2                 In the second year of our charter we want to 

              3            give seniors who completed the first year of the 

              4            industrial technologies program in 2015-16 the 

              5            opportunity to take the second year while continuing 

              6            year-one for the incoming juniors.  In the third 

              7            through fifth years, our goals are to refine the 

              8            industrial technologies program and to open at least 

              9            two other programs of study and maybe more if we -- 

             10            if those pull together.  We're doing some research 

             11            right now with a couple of other areas.  Right now, 

             12            we think that the possibility of that in health 

             13            sciences and food sciences to the CASS side of things 

             14            is very doable in years three through five.  We 

             15            already have a group of people working on the medical 

             16            side of that with the health professions.  We haven't 

             17            started on food science just yet.   

             18                 What's really important for us is that the 

             19            programs we implement will allow students multiple 

             20            pathways to their career after high school.  For 

             21            example, students who graduate from the industrial 

             22            maintenance program will be prepared to work in 

             23            industrial technologies immediately but they will 

             24            also be prepared for an apprenticeship or a two-year 

             25            degree program as an electrician, a plumber, 
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              1            precision metals, advanced welding, and several other 

              2            skilled labor areas.  But they would also be better 

              3            equipped to enter a four-year program in areas like 

              4            architecture, engineering, construction management, 

              5            and there are others.  And what's really good about 

              6            Siloam Springs, and I'm sure this is true of many 

              7            industries, is that most of the industries in our 

              8            town offer the opportunity for their employees to go 

              9            back to school and they'll pay for that, they'll pay 

             10            for college classes if it makes them a more valuable 

             11            employee.  So that means that our students could go 

             12            to work in maintenance, for example -- next year it 

             13            would be maintenance -- immediately following high 

             14            school and their college degree in business, poultry 

             15            science or several other areas could be paid for by 

             16            their employers.   

             17                 As we mapped out our charter school and how it 

             18            would be different from the way Siloam Springs High 

             19            School has looked in the past, we thought it was 

             20            important to show you what a typical day might look 

             21            like.  In the 9th and 10th grade, it would actually 

             22            look very similar to a traditional high school 

             23            schedule.  The main difference is that there's a 

             24            period each day or every-other-day, since we are on 

             25            an A/B block schedule currently, for online 
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              1            coursework.  Some students may also work through 

              2            online courses from home in the summer.  In the 11th 

              3            and 12th grade is where the daily schedule looks very 

              4            different from a traditional high school schedule.  

              5            Half of the students' day will be spent in his or her 

              6            chosen program of study.  For example, next year 

              7            half-a-day could be spent in the CASS lab for 

              8            industrial technologies.  In the future half-a-day 

              9            could be spent in health sciences, food sciences, the 

             10            AP academy, fine arts academy, or liberal arts 

             11            academy.   

             12                 Now I'd like to hand it over to Lisa 

             13            Hudsonpillar.  She's going to give you more details 

             14            for the design of the actual industrial technologies 

             15            program since it will be the first program that we're 

             16            going to implement in the academies. 

             17                 CHAIRMAN HERNANDEZ:  We have about six minutes. 

             18                 MS. HUDSONPILLAR:  Thank you.  In developing our 

             19            proposed curriculum for CASS we realized that having 

             20            the input of our business and industry partners was 

             21            of the utmost importance.  We realized CASS's 

             22            curriculum had to not only reflect industry needs, 

             23            but also prepare our students for success in an 

             24            industrial technologies career.  In our continual 

             25            involvement with our business and industry partners, 
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              1            we learned it was vital that several industry-

              2            specific aspects be interwoven throughout both years 

              3            of CASS in order to fully prepare our students for 

              4            the workplace or for the next steps in their 

              5            education.  First of all, our partners told us that 

              6            our students should be able to troubleshoot, repair 

              7            and maintain equipment on a daily basis since that's 

              8            what they're going to do on-the-job.  Secondly, 

              9            students should be able to work from a work order for 

             10            preventive maintenance, and be able to clock and 

             11            record the time spent working on equipment.  Finally, 

             12            they told us that all of these skills and everything 

             13            we taught should be done in an environment that 

             14            closely simulates the workplace expectations that our 

             15            students will later encounter.  

             16                 Above you, you will see the eight modules that 

             17            make up year-one of the CASS industrial technologies 

             18            curriculum modules.  Each module is one hour and 25 

             19            minutes per day for nine weeks, and these eight 

             20            modules will count for one-half of the student's 

             21            academic day for one year.  In modules two through 

             22            seven you will see that there's specific technical 

             23            skills each industrial technology student will learn 

             24            in year-one of CASS.  Again, these skills were 

             25            determined by our business and industry partners to 
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              1            be essential learning for students who are pursuing 

              2            industrial technologies careers.  Modules one and 

              3            eight you'll see are a bit different and those came 

              4            about as direct feedback from our partners.  In 

              5            module one you'll see that our students will be 

              6            learning about health and safety; they'll also be 

              7            learning about supply chain, lean manufacturing; 

              8            they'll also have the opportunity to pursue OSHA 

              9            certification.  In module eight you'll see that 

             10            there's a heavy emphasis on career employability 

             11            skills.  And these are the so-called soft or 21st 

             12            century skills that our partners told us were so 

             13            integral to the success of a prospective employee, 

             14            and so that's why they told us that those needed to 

             15            be a separate module. 

             16                 Moving on to year-two, a student will complete 

             17            four modules.  Each module is three hours per day for 

             18            nine weeks.  They will continue to troubleshoot, 

             19            repair and maintain equipment; they will continue to 

             20            work from a preventive maintenance work order; and 

             21            they will also continue to clock and record their 

             22            time spent working on equipment.  Our business and 

             23            industry partners told us in year-two these need to 

             24            be the more advanced skills to better prepare our 

             25            students to enter the workplace.  We did decide and 
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              1            will seek to include an alternate module for an 

              2            apprenticeship because we wanted to give the 

              3            opportunity for our advanced year-two CASS students 

              4            in industrial technologies to have the opportunity to 

              5            go out into the workplace and put those skills to 

              6            work.   

              7                 I'm now going to turn it back over to Mr. Jody 

              8            Wiggins who will explain information about 

              9            facilities, community and industry support, and 

             10            conclude our presentation. 

             11                 MR. WIGGINS:  A lot of the questions that came 

             12            from you-all on the ADE review of our application was 

             13            concerning facilities and with the change from a 

             14            specific program to the whole high school charter.  

             15            Our existing high school building will serve as the 

             16            facility.  It was built -- this is our fourth year in 

             17            our high school building and I can -- in my opinion, 

             18            it's the nicest in the state.  There's still a 

             19            question on the industrial technologies portion of 

             20            the Career Academy of Siloam Springs, that industrial 

             21            lab.  We will be needing to add a little space to do 

             22            that and accomplish our goals there.  We have three 

             23            options there.  We're either going to build on-

             24            campus, which we've already got -- I've got a 

             25            schematic drawing from our architect yesterday; we'd 
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              1            love to share that with you but didn't have time to 

              2            submit that.  We're hoping to have about 6,000 square 

              3            foot of industrial space and possibly a couple of 

              4            classrooms there.  I'm assured that we can get that 

              5            done by August if that's the route we choose to go.  

              6            We also have some vacant spots, buildings in town for 

              7            either lease or sale that we have investigated.  And 

              8            one of our industry partners has actually offered us 

              9            space in one of their manufacturing facilities that's 

             10            about -- it's less than a mile from our school, that 

             11            we would have to buss back and forth to.  So that's a 

             12            consideration also.  Whichever of those three options 

             13            we choose we will have something in place by August 

             14            for that lab.   

             15                 I want to talk a little bit about community and 

             16            industry support.  Not only was Simmons a major 

             17            sponsor or supporter of this program, but we have 10 

             18            other logos of major manufacturers in our town, that 

             19            are located in our town or very close to our town, 

             20            that have pledged their support to our school 

             21            district for this program; also our chamber.  We have 

             22            also submitted letters of support from individuals in 

             23            our community and if you look through the list 

             24            there's a wide variety of different people 

             25            represented on the letters of support.  We have 
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              1            tremendous turnout to our public meetings and have 

              2            gotten a whole lot of encouragement on this program.  

              3                 In conclusion, we hope that we have been able to 

              4            convey that this application is a reaction to the 

              5            needs expressed to us from our community.  We believe 

              6            that it's our responsibility as a school system to be 

              7            responsive to those needs while at the same time 

              8            preparing our students for life after high school.  

              9            We think that this charter will allow us to offer our 

             10            students choices that they otherwise would not have 

             11            had.  They will have the opportunity to graduate with 

             12            a value-added diploma that will better prepare them 

             13            for post-secondary education and/or for a career as a 

             14            highly skilled employee.  We thank you for your time. 

             15                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Wiggins.  Is 

             16            there anybody here to speak against the application?  

             17            If not, there is an additional five minutes, Mr. 

             18            Wiggins, if there's anything else you needed to add. 

             19                 MR. WIGGINS:  That's our presentation.  If you 

             20            would -- if Mr. Ramey, our superintendent, would like 

             21            to address you and you're okay with that -- 

             22                 CHAIRMAN HERNANDEZ:  That will be fine.  Was he 

             23            sworn in? 

             24                 SUPT. RAMEY:  No, sir. 

             25                 CHAIRMAN HERNANDEZ:  Okay.  Let me swear you in 
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              1            real quick, then we'll let you have some time.  If 

              2            you would raise your right hand -- do you swear or 

              3            affirm that the testimony you're about to give shall 

              4            be the truth, the whole truth and nothing but the 

              5            truth? 

              6                 SUPT. RAMEY:  Yes, sir. 

              7                 CHAIRMAN HERNANDEZ:  Thank you.  Go ahead. 

              8                 SUPT. RAMEY:  We -- Siloam Springs has a very 

              9            diverse population. 

             10                 CHAIRMAN HERNANDEZ:  If you could, speak in the 

             11            microphone.  We're recording or live-streaming.  I 

             12            apologize. 

             13                 SUPT. RAMEY:  And I've been here long enough to 

             14            observe that.  I'm sorry.  We have a very diverse 

             15            population in Siloam Springs.  We have been attending 

             16            to the needs of our students through the Panther 

             17            Health and Wellness Center that we opened this last 

             18            April.  We are a growing community, approximately 

             19            two, three miles from the Oklahoma border.  We have 

             20            tremendous manufacturing.  It's a blue collar 

             21            community.  Our people value work and they understand 

             22            work ethic.  Our goal is to provide our partners and 

             23            our folks in our community the opportunity for our 

             24            children to have a higher entry-level wage and skills 

             25            and so-on and so-forth.  We have outstanding 
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              1            leadership at our high school and our school 

              2            district.  I think this is something that will give 

              3            our kids an opportunity for a wider future, a greater 

              4            future, bring our diversity together.  And we 

              5            certainly are pretty fired up about feeling that we 

              6            can make this happen.  It's something that's been 

              7            needed in Northwest Arkansas.  Mike Harvey has done a 

              8            great job of presenting the case of the IT needs in 

              9            Northwest Arkansas, of the industrial technology 

             10            needs in Northwest Arkansas, of the fact of how many 

             11            jobs are growing.  Eight percent of the jobs in 

             12            Northwest Arkansas do not require a four-year 

             13            college; yet, at the same time we know that our 

             14            students need to be able to do technical reading and 

             15            writing at an advanced level and be able to implement 

             16            those skills, be able to work analytically and be 

             17            able to work in teams and collaborative efforts.  And 

             18            so we have 100% commitment from our community to make 

             19            this work.  Our team has reached out; we've had those 

             20            hearings; we've involved our kids; we've had kids in 

             21            our meetings we've had at other schools and 

             22            representatives.  We think it can be a vehicle for 

             23            growth for other students in our program as well.  So 

             24            thank you for allowing us the opportunity to present 

             25            to you today and we see this as a very progressive 
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              1            move and something that's needed in our area of the 

              2            state. 

              3                 CHAIRMAN HERNANDEZ:  Thank you.  

              4                 MR. WIGGINS:  I will add, if you will let me, we 

              5            focused specifically on one program for much of the 

              6            presentation.  But we think that this reaches all of 

              7            our kids through AP and liberal arts and our band 

              8            kids, our athletic kids; all of them can benefit from 

              9            extra time in their schedule.  So the waivers -- as 

             10            we went through this, those waivers we saw as we 

             11            don't need to limit this to a specific group of kids; 

             12            we need to open this up to all of our students.  So 

             13            we see our AP program growing.  We would love to grow 

             14            our AP program.  We see it being able -- our students 

             15            being able to take more AP classes, to offer more 

             16            concurrent classes.  We have partnerships with JBU, 

             17            John Brown University, right there in town, with 

             18            NWAC, and are working on some with some other post-

             19            secondary educational institutions.   

             20                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  I 

             21            will entertain questions from the Panel.  Ms. Barnes? 

             22                 MS. BARNES:  Thank you.  My question -- any of 

             23            you can answer it really, I'm assuming -- I looked at 

             24            your waivers and I noted that you're looking at 

             25            embedding oral communications.  You identified that 
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              1            it may be embedded through the 12th grade English or 

              2            World History.  But when I also looked at the waivers 

              3            for licensure requirements you identified that you 

              4            wanted that specific to allowing the English teacher 

              5            to teach the embedded curriculum.  So -- 

              6                 MR. WIGGINS:  That was a mistake on our part and 

              7            that changed at some point because -- actually, we 

              8            would like that waiver to include -- just to abolish 

              9            the need to have that specific certification to teach 

             10            those. 

             11                 MS. BARNES:  Okay.  Okay.  I just wanted to be 

             12            sure -- 

             13                 MR. WIGGINS:  Yes. 

             14                 MS. BARNES:  -- because I couldn't determine if 

             15            it was just going to be for the English class. 

             16                 MR. WIGGINS:  No. 

             17                 MS. BARNES:  It initially said it may be in the 

             18            -- 

             19                 MR. WIGGINS:  Right. 

             20                 MS. BARNES:  Okay. 

             21                 MR. WIGGINS:  Our plan actually is for some of 

             22            those standards to go into 12th grade English and 

             23            some of them to go into the World History class. 

             24                 MS. BARNES:  And then the other question I had 

             25            dealt with the embedding of the oral comm. class.  Is 
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              1            that the only class that you're looking at embedding 

              2            even as you continue to flesh out the program? 

              3                 MR. WIGGINS:  At this time it is.  We actually 

              4            considered some others and looked at some of the 

              5            other applications, and we didn't feel -- for 

              6            example, we looked at trying to do health and 

              7            embedding it into some OSHA certification and things 

              8            that we're doing in other courses.  We didn't feel 

              9            very good about that.  We love certain components of 

             10            our health class and some of the things that we do as 

             11            a district that might be slightly different, and we 

             12            didn't think that some of those things that we really 

             13            want to do fit by embedding them into something else.  

             14            So at this time that's the only one we're asking for.  

             15            Yes. 

             16                 MS. BARNES:  Your IE, industrial -- did you say 

             17            engineering? 

             18                 MS. HUDSONPILLAR:  Technologies. 

             19                 MR. WIGGINS:  Technologies. 

             20                 MS. BARNES:  Your industrial technologies 

             21            program, you're beginning that with your junior 

             22            class.  So they will have two years to get that under 

             23            their belt. 

             24                 MS. HUDSONPILLAR:  Yes, ma'am. 

             25                 MS. BARNES:  And then your -- let's say your 9th 
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              1            grade group that's coming in, I believe I read that 

              2            you already have some academies going on.  Did I read 

              3            that in yours? 

              4                 MR. WIGGINS:  We actually don't -- we don't have 

              5            any formal academies in our high school.  We have a 

              6            lot of programs that are similar to academies, 

              7            programs of study.  We have Project Lead the Way, 

              8            engineering courses; we have some other things like 

              9            that but we don't actually have academies.  And we 

             10            had discussed that as a high school going that 

             11            direction.  But to be honest, as we worked through 

             12            this we saw this as maybe even going beyond academies 

             13            and giving our kids the opportunity to take advantage 

             14            of multiple different programs -- 

             15                 MS. BARNES:  Okay. 

             16                 MR. WIGGINS:  -- in our high school. 

             17                 MS. BARNES:  And the reason I'm asking that line 

             18            of questioning, I'm looking at the fact that you're 

             19            going to begin it with your juniors who have already 

             20            -- who would have already begun preparation toward 

             21            their graduation credits and requirements. 

             22                 MS. WIGGINS:  Right. 

             23                 MS. BARNES:  And so I'm just looking at your 

             24            phasing-in process. 

             25                 MS. PRICE:  If you notice that the junior year 
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              1            is broken into one-and-a-half hours -- 

              2                 MS. BARNES:  Yes. 

              3                 MS. PRICE:  -- twice a day -- 

              4                 MS. BARNES:  Right. 

              5                 MS. PRICE:  So a junior that is phasing into the 

              6            program, it is possible because of the flexibility 

              7            that we have that they might have, for example, 

              8            already taken welding in their agri courses. 

              9                 MS. BARNES:  Okay. 

             10                 MS. PRICE:  They might be able to take that slot 

             11            and do -- instead of the welding course that we're 

             12            offering in CASS do a graduation requirement. 

             13                 MS. BARNES:  Okay. 

             14                 MS. PRICE:  So they'll be phasing in in the 

             15            junior year next year. 

             16                 MS. BARNES:  Okay. 

             17                 MR. WIGGINS:  And we also -- Ms. Barnes, we also 

             18            have taught -- since that first year we've broken it 

             19            into eight components and basically because of the 

             20            way we're set-up in the A/B block there's eight 

             21            courses during the course of the year.  It would be 

             22            possible for say something that's an athlete who -- 

             23            or a band member who could only get one of those two 

             24            hour-and-a-half sections each day, we might put them 

             25            through half of that eight modules, their junior year 
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              1            modules during their junior year, and let them get 

              2            the other half of their junior year during their 

              3            senior year.  They wouldn't get that senior year 

              4            component but they would have the baseline to start 

              5            with.  And we're planning on offering certifications 

              6            as we go, vocational certifications, and that's part 

              7            of the value-added.  So they would get some of that 

              8            training but not possibly all of it at this time. 

              9                 MS. BARNES:  Okay.  And my last question, I'm 

             10            just making sure that I have this clear in my head.  

             11            Since you're asking for a waiver for the potential of 

             12            the planned instructional day due to the fact that 

             13            some of the courses would be online, some would 

             14            finish earlier, and because you have made the 

             15            decision to convert the whole high school, do you 

             16            foresee -- and this is a judgment question, I guess  

             17            -- do you foresee the potential to run into a 

             18            situation where you have the vast majority of your 

             19            students not being involved in those six-hour 

             20            instructional days? 

             21                 MR. WIGGINS:  No.  In fact, we have had -- we've 

             22            been on a block schedule for a long time.  We have 

             23            kids routinely that have 24 credits at the end of 

             24            their junior year and could graduate, except for the 

             25            fact that they don't have World History and 12th 
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              1            grade English. 

              2                 MS. BARNES:  Right. 

              3                 MR. WIGGINS:  We don't have any issues with any 

              4            of those kids not being at our school a full day for 

              5            the senior year and taking advantage of what we're 

              6            offering.  And I think this allows us to grow a lot 

              7            of our programs, grow new programs, and add 

              8            additional coursework to some of our existing 

              9            programs that will -- that's where the value-added 

             10            diploma comes in.  We're going to be able to offer 

             11            our kids more things and I think they'll take 

             12            advantage of it. 

             13                 MS. PRICE:  One additional thought is that 

             14            throughout the six-hour school day the goal is that 

             15            they fit more in, not that they quit early, so -- 

             16                 MS. BARNES:  Right.  I understand that goal.  

             17            But since we're also looking at a maximum of 

             18            approximately 40 students per class as opposed to 30 

             19            students, and we're looking at potentially not having 

             20            a 30-hour week at times, I'm just trying to make sure 

             21            that I see -- thank you. 

             22                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

             23                 MS. PFEFFER:  Okay.  I have a few questions.  

             24            And, first of all, I do want to commend you for your 

             25            partnership with your community because that is 
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              1            obviously very important.  Just a couple of questions 

              2            to start with.  Student interest, how have you gauged 

              3            the student interest?  I know this is very important 

              4            to the community and to your businesses.  Are 

              5            students fired up about the industrial technology 

              6            curriculum?  You know, so I was just wondering what 

              7            kind of feedback you're getting from your kids and 

              8            what you expect as far as enrollment in your first 

              9            CASS program? 

             10                 MS. PRICE:  Currently, this year for that 

             11            particular program -- currently this year we have 695 

             12            students in our agri program, which is very -- it 

             13            will be very similar skills that they're doing now.  

             14            I say 695 students; it's 450 students, but some of 

             15            them take multiple agriculture courses.  That is the 

             16            pool of kids for in particular the industrial 

             17            maintenance program.  We had -- of our -- if you look 

             18            at the sign-in sheet for our public meetings, the two 

             19            that we had, I would estimate that half, maybe a 

             20            little bit more, were actually parents and some of 

             21            those are students, so quite a few students.  We have 

             22            not given a formal poll at this point to our 

             23            students.  It's been much more anecdotal in our 

             24            conversations with them.  But I see absolutely no 

             25            shortage -- as a matter of fact, I think within a 
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              1            couple of years we will be doing the lottery to limit 

              2            in order that we can, you know, keep the numbers 

              3            down.  That's my best guess.  But it's been much more 

              4            anecdotal.  We have not done a formal survey yet.  We 

              5            have CAP conferences that will start -- we will do 

              6            our first CAP meetings in January and February.  And 

              7            so by the -- before spring break we'll come out with 

              8            those numbers exactly, to know exactly what we have 

              9            and how many students we have interested in the 

             10            program. 

             11                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer, I have a 

             12            follow-up to that question; maybe this might help 

             13            answer your question a little bit.  I think the 

             14            question is that we're starting these new programs -- 

             15            but I think what I need to feel comfortable with is 

             16            the fact that -- and I think this is the approach 

             17            that you've taken; I think too many times we see in 

             18            these vocational classes that we do look at what the 

             19            interest of the students are as far as, you know, 

             20            what career pathway they want to get into, and we 

             21            always negate what the employers want.  And I think 

             22            the approach that y'all seem to have taken here is 

             23            that you've looked at what your community needs as 

             24            far as employable workers and have developed a 

             25            program around that and let the kids -- even though  
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              1            -- what their interested in is an important part of 

              2            that, but what their interested in and what jobs are 

              3            out there may be two different things.  So I think 

              4            that seems to be -- and you can correct me if I'm 

              5            wrong -- that's the approach that you seem to have 

              6            taken here? 

              7                 MR. WIGGINS:  Yes. 

              8                 MS. HUDSONPILLAR:  Also, I'd just like to add, 

              9            Ms. Pfeffer, that last month we did a business and 

             10            industry tour across Siloam Springs.  Our agri 

             11            department has been very instrumental with this.  

             12            They did identify a core group of kids to take on 

             13            this business and industry tour, and I don't want to 

             14            say that we were using that as a recruiting 

             15            opportunity but we did take that opportunity to tell 

             16            the students "if you're interested in these type of 

             17            jobs we may have this program coming down for you."  

             18            And we actually had to turn kids away from that.  So 

             19            when we say we have student interest, we have student 

             20            interest and they're excited about it. 

             21                 MS. PRICE:  We had 70 slots to take on that tour 

             22            and we filled that -- we have an A day and a B day; 

             23            we filled that 70 slots when we put it out on the A 

             24            day and we didn't even get to ask the B day students.  

             25            We're planning another one in the spring for the B 
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              1            day students for those agriculture classes.  So we 

              2            took 70 and turned away a lot, so there's a lot of 

              3            interest in it. 

              4                 MS. PFEFFER:  Okay.  And with this program then 

              5            and with future programs, with having high interest 

              6            by students, and I'm assuming as you're adding your 

              7            other areas you'll be -- the need for the personnel 

              8            is going to be a little bit different and more varied 

              9            than what normally -- that you normally have.  And 

             10            that's why with your request for the licensure waiver 

             11            in certain areas, to be able to hire those people who 

             12            possess the background and the skills to teach in 

             13            those areas.  So, just a couple of questions.  I know 

             14            you've made the commitment here that they will be -- 

             15            that you'll look at the highly qualified status if 

             16            the licensure requirement is waived.  Have you 

             17            considered the possibility of looking at and 

             18            encouraging these people to have technical permits? 

             19                 MR. WIGGINS:  I think our plan will be to go -- 

             20            to do something similar that we have done with other 

             21            vocational programs through ADFD.  We have teachers 

             22            on staff currently that don't have an education 

             23            background but have gone through Workforce Ed. to get 

             24            that certification.  So I would anticipate that we're 

             25            going to do the same thing with these teachers and 
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              1            they will be evaluated through TESS just like all of 

              2            our other teachers.  That's a good question also. 

              3                 MS. PFEFFER:  Well, and that was part of it.  

              4            And the other part is, you know -- and I don't know 

              5            about all the time, but most of the time when there's 

              6            a waiver from licensure those are situations where 

              7            there would also be a waiver from Teacher Fair 

              8            Dismissal.  So it just threw up a flag for me to 

              9            think about if you had non-educators teaching and how 

             10            would that, you know, fall in the salary schedule and 

             11            then professional development and all of that.  But I 

             12            think then if you -- like you said, working with the 

             13            Workforce Education and Career Ed.  But there is a 

             14            possibility for the technical permits where they 

             15            could then even have a license? 

             16                 MR. WIGGINS:  Yes. 

             17                 MS. PFEFFER:  Okay.  That was it.  And then my 

             18            only other question was, as you're moving to this 

             19            structure one of your goals next year is to push out 

             20            the online courses.  Do you all have one-to-one 

             21            student-computer ratios?  Do you already have that in 

             22            existence? 

             23                 MS. PRICE:  We do not have one-to-one, but we 

             24            have over -- we have six currently.  We have six 

             25            computer labs that are mobile that can go from place 
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              1            to place.  We have five undedicated computer labs; we 

              2            have a full set of iPads.  And that adds up to -- 

              3            we're about 400 -- over 300, almost 400 computers 

              4            within the high school.  So we are currently one-to-

              5            four, so -- but we do have -- we have space -- we 

              6            have a lab just for -- that we can roll a class into 

              7            so that every period of the day there are online 

              8            course offerings. 

              9                 MS. PFEFFER:  Okay. 

             10                 MS. PRICE:  And we also have within each 

             11            classroom of course the desktop that the teacher uses 

             12            and then they each have Netbook, at least one 

             13            Netbook; some classes have eight to ten Netbooks 

             14            within those classrooms as well.  So we do not have a 

             15            one-to-one ratio -- 

             16                 MS. PFEFFER:  Okay. 

             17                 MS. PRICE:  -- to answer your question. 

             18                 MS. PFEFFER:  But you don't see that -- the 

             19            technology will be a barrier to you being able to 

             20            implement these online courses with your group next 

             21            year then? 

             22                 MS. PRICE:  Absolutely not.  We can dedicate one 

             23            lab -- we could actually pull away and dedicate two 

             24            full labs, plus a lab of Chromebooks if needed for 

             25            those class periods within the day.  So I anticipate 
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              1            we could easily fill up 100 -- well, 90 easily each 

              2            class period that we could dedicate just for online 

              3            coursework. 

              4                 MS. PFEFFER:  Thank you. 

              5                 CHAIRMAN HERNANDEZ:  Dr. Jones? 

              6                 DR. JONES:  I commend you for your application.  

              7            I have a few questions for you.  On the eight modules 

              8            that you bring forward, the IT, are those embedded in 

              9            ACE courses?  Do you understand what I'm asking? 

             10                 MS. HUDSONPILLAR:  I do understand what you're 

             11            asking.  And some components of these are embedded in 

             12            some of the -- some of our vocational courses, 

             13            specifically, the closest fit is going to be with our 

             14            agriculture classes.  However, we are -- we did take 

             15            business and industry support when we were 

             16            constructing these modules.  So there's going to be 

             17            some similarities but this is going to be -- I don't 

             18            want to say more up-to-date technology necessarily, 

             19            but more current technologies that will be stressed 

             20            because we want to make that seamless transition if a 

             21            student wants to go from CASS into the workplace or 

             22            to the next step in their education.  I have been in 

             23            touch with ACE about this and we've been in close 

             24            talks with them about this, so we feel confident that 

             25            we're not duplicating classes, if that's what you're 
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              1            asking. 

              2                 DR. JONES:  My concern really was more for the 

              3            child's transcript.  I'm trying to see -- it's always 

              4            "the devil is in the details."  And so what will 

              5            appear on the transcript for the child earning a 

              6            credit for these modules? 

              7                 MR. WIGGINS:  This will be local credit.  And 

              8            because we are on an A/B block we have so much -- we 

              9            have a lot of opportunities for our kids.  I don't 

             10            see this as being an issue with their required 

             11            courses; this will be a local credit until we can 

             12            talk the Department of Workforce Ed. into giving us a 

             13            course that we've designed.  And there's -- we have 

             14            precedent of that.  Our agri teachers actually have 

             15            designed courses and written curriculum that has been 

             16            implemented across the state.  So that's our goal.  

             17            But at the beginning it will be local credit and 

             18            that's part of the reason we wanted to get some 

             19            online courses and some opportunities to free that 

             20            time for our kids. 

             21                 DR. JONES:  Okay.  Thank you.  You made the 

             22            decision to expand this charter to include all of the 

             23            high school.  And so for those kids that are not in 

             24            the IT track, what makes the waivers necessary for 

             25            the other students?  What makes this a choice for 
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              1            those other students or something different from your 

              2            traditional high school? 

              3                 MS. PRICE:  I'll give you one example.  One 

              4            example would be our AP students.  We are in contact 

              5            with Northwest Arkansas Community College, working 

              6            with Diana Johnson there.  We have gone through and 

              7            looked at the University of Arkansas, their business 

              8            program.  We looked at John Brown University, their 

              9            business, their construction management, and one 

             10            other degree program -- I can't remember which one at 

             11            the moment that we're looking at -- as well as the 

             12            components for the associate's degree in business out 

             13            of Northwest Arkansas Community College.  We've 

             14            identified 21 credit hours that are common to all of 

             15            -- almost all of those programs.  So for an AP 

             16            student who wanted to work on concurrent credit 

             17            during the afternoon their junior year and senior 

             18            year, then that would be an opportunity for them.  

             19            And so the ones that we -- you know -- we've 

             20            identified obviously English Comp 1 and 2, American 

             21            Government, U.S. History 1 and 2, Art Appreciation, 

             22            Health and Wellness.  And then each of them required 

             23            eight hours of science and then math, either finite 

             24            or college algebra.  Within that we have -- we found 

             25            18 that we could give concurrent credit for and then 
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              1            the others they could actually use that for high 

              2            school graduation and then also go on towards their 

              3            associate's degree.  So that's one example of who 

              4            else would benefit.  Our medical -- right now, 

              5            currently, we have our medical -- our lead teacher in 

              6            medical professions working with her advisory council 

              7            on which medical profession areas that we would open 

              8            up beyond what we already offer.  And so for that 

              9            particular program we want to go outside of what we 

             10            already offer with our medical professions for health 

             11            sciences.  So that could include phlebotomy and -- I 

             12            mean, there are several different areas.  But we hope 

             13            possibly for EMT, that coursework, to open that up.  

             14            And so she's already working on that as well, so 

             15            that's another example of a program that would fall 

             16            under the CASS umbrella that would benefit from this.  

             17            We also -- band, athletics -- because we are on a 

             18            block schedule that accounts for -- a football 

             19            player, for example -- for a fourth of his school 

             20            day.  When you pull out a fourth of a school day 9th 

             21            through 12th grade, if that student also wants to be 

             22            a part of the band program, it's almost impossible.  

             23            So that's another area where doing the embedding and 

             24            then the online coursework early on that could open 

             25            up opportunities for those students to not only 
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              1            complete their graduation requirements but also be 

              2            involved in the extracurricular activities that they 

              3            want to be in.  Those are just a couple of examples 

              4            that we've identified that this will help. 

              5                 DR. JONES:  And I might have missed this, but 

              6            when I looked at your schedule I saw a sample 

              7            schedule for Monday, Wednesday, Tuesday, Thursday.  

              8            What happens on Friday?  Did I miss something? 

              9                 MR. WIGGINS:  This is our first year on an A/B 

             10            block.  We've been on a four-by-four forever.  We 

             11            made the switch because of testing reasons.  Friday 

             12            is an issue on an AB block, how to deal with that.  

             13            You either go straight A/B and your weeks don't look 

             14            alike or some people do Fast Fridays, but we have 

             15            been told that that's against standards.  So we are 

             16            incorporating alternating A and B Friday.  So this 

             17            Friday it's going to be an A day, next Friday it's 

             18            going to be a B day.  That's really difficult to 

             19            explain on a slide. 

             20                 DR. JONES:  I've done both; I understand.   

             21                 CHAIRMAN HERNANDEZ:  Dr. Saunders? 

             22                 DR. SAUNDERS:  Yes.  I wanted to go through the 

             23            waivers and just ask you -- some of my questions are 

             24            concerns.  We might have to go through each one.  I 

             25            want to start with 10.01.4, Section B, the planned 
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              1            instructional day.  And as I am reading this, first 

              2            off, it says looking for a waiver from the 30 hours 

              3            per week.  Correct? 

              4                 MR. WIGGINS:  Yes.  Seat time. 

              5                 DR. SAUNDERS:  Okay.  And this may be a 

              6            procedural question.  Is there something to stop them 

              7            from making that a one-hour per week with that 

              8            waiver?  Is there a limit? 

              9                 CHAIRMAN HERNANDEZ:  Ms. Clay? 

             10                 MS. CLAY:  Anything that they said before you 

             11            today or provided to you today as far as how their 

             12            scheduling will work they're held to.  So I don't 

             13            think it's as specific as "we're having this amount 

             14            of days," but they've given you some information 

             15            about how or what a typical day may look like.  So 

             16            they're held to whatever is provided in the 

             17            application, whatever they said today as far as how 

             18            their days will look and the amount of instructional 

             19            time that the have. 

             20                 DR. SAUNDERS:  Can I request that a minimum be 

             21            put on that waiver? 

             22                 MS. CLAY:  You can. 

             23                 MR. WIGGINS:  May I address your concern? 

             24                 DR. SAUNDERS:  Absolutely. 

             25                 MR. WIGGINS:  Our idea with this is in our 
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              1            online courses that we will have a mastery program.  

              2            Most online courses offer multiple different ways to 

              3            go through the program.  In our vision we will have a 

              4            mastery program.  We are not going to start off with 

              5            core classes.  We're going to start off with 

              6            requirements that we think fit the mold that our kids 

              7            can be successful in, such -- and Jerry listed a few 

              8            earlier, economics, fine arts, perhaps health.  But 

              9            we want to do it on a mastery program so that if our 

             10            kids can go through it at a quicker pace and then 

             11            show mastery by completing assessments within that 

             12            software that they can move at their own pace.  And I 

             13            think other school districts are doing similar 

             14            things.  That's the idea behind the seat time waiver. 

             15                 DR. SAUNDERS:  And would that be more along the 

             16            Carnegie unit waiver or -- I'm trying to locate the 

             17            specific hours per week. 

             18                 MR. WIGGINS:  I think the idea, if a kid could 

             19            move through an economics program that is approved by 

             20            the State of Arkansas and aligned with our standards 

             21            and they can do it in two hours a week, more power to 

             22            them, if they can show that they have mastered that 

             23            subject area in that amount of time.  Some kids, it 

             24            may take much longer than 30 hours a week.  So I 

             25            don't know why we would limit it one way or the 
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              1            other.  We're not -- the idea is to give them credit 

              2            for mastery of the subject on those online courses. 

              3                 DR. SAUNDERS:  I don't disagree with your 

              4            philosophy right there on that; I'm with you right 

              5            there.  But I guess my question is, is how long would 

              6            a student be at school under this waiver? 

              7                 MR. WIGGINS:  Oh, they would be at our school 30 

              8            hours a week.  The seat time requirement -- or waiver 

              9            that we're asking for is specific to a class, not the 

             10            amount of time that they're in our building.  We are 

             11            wanting them to be able to do online courses before 

             12            school, after school and during the summer, but we're 

             13            not limiting or cutting back on the number of hours 

             14            required for them to be at school each week. 

             15                 CHAIRMAN HERNANDEZ:  Mr. Walter, you're 

             16            recognized. 

             17                 MR. WALTER:  Thank you.  Thank you.  To further 

             18            address Dr. Saunders' question, I can't really add 

             19            too much educationally to what Mr. Wiggins has said, 

             20            but other than to indicate there's not going to be 

             21            any dead time so-to-speak.  It's not going to be that 

             22            there's a gap with 30 minutes or an hour, whatever, 

             23            in the day or the instruction week.  That will be 

             24            completely filled.  It's just limited to the specific 

             25            instances that Mr. Wiggins has spoken to.  Everything 
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              1            -- all the standards will be met, all the 

              2            requirements will be met, the students will be 

              3            receiving instruction for a minimum of 30 hours per 

              4            week per the standards. 

              5                 DR. SAUNDERS:  Okay.  That addresses that.  

              6            Further, and it's along the same train of thought, 

              7            but it's with the following waiver on the class size 

              8            and teaching load, the 180 students and the 40 

              9            students per class.  Now would that just be for the 

             10            CASS classes or would that be for all classes within 

             11            the school? 

             12                 MS. PRICE:  Our desire currently is that that is 

             13            just for the CASS classes. 

             14                 DR. SAUNDERS:  Just for CASS? 

             15                 MS. PRICE:  It is not -- we do not desire to put 

             16            more than 30 students in an English class or any 

             17            other requirement for graduation. 

             18                 DR. SAUNDERS:  Very well.  And exact same 

             19            question on the licensure? 

             20                 MS. PRICE:  Same. 

             21                 DR. SAUNDERS:  Same thing? 

             22                 MS. PRICE:  Yes, sir. 

             23                 DR. SAUNDERS:  Only for the CASS -- 

             24                 MS. PRICE:  Yes, sir.  And possibly the other 

             25            vocational -- just the same way that we've done our 
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              1            vocational programs from here, you know, forward.  

              2            But -- or in the past.  But we definitely want to 

              3            seek that certification but we just foresee that it's 

              4            possible within the CASS programs that in the 

              5            beginning that teacher might not be fully licensed. 

              6                 DR. SAUNDERS:  Very well.  You know, that's 

              7            exactly my concerns.  And I want to commend you on 

              8            going with this right off, with workplace readiness.  

              9            We know that is a great need that perhaps has not 

             10            been filled, and so I do comment you on that.  Thank 

             11            you. 

             12                 CHAIRMAN HERNANDEZ:  Ms. Coffman? 

             13                 MS. COFFMAN:  Thank you.  I just have -- 

             14                 CHAIRMAN HERNANDEZ:  You're going to probably 

             15            address the oral communications.  Is that what you're 

             16            going to say?  You are still requesting a waiver from 

             17            the oral communications licensure though? 

             18                 MR. WALTER:  Yes.  The oral communications, yes, 

             19            but just to point out that there was a notation made 

             20            by Ms. Clay that there was a -- that the waiver 

             21            should've been for Standards for Accreditation, 

             22            Section 9.03.4.1 instead of 9.03.3.1.  I just want to 

             23            make sure that that's on the record that Siloam 

             24            Springs will ask for that section. 

             25                 CHAIRMAN HERNANDEZ:  Thank you. 
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              1                 MR. WALTER:  Thank you. 

              2                 DR. SAUNDERS:  Can I follow-up on that one right 

              3            there?  My understanding was that the waiver was 

              4            going to be for the students that would not be taking 

              5            an oral communications class because it would be 

              6            embedded in other courses, and so therefore their 

              7            licensure would not be required? 

              8                 MS. PRICE:  Yes, sir. 

              9                 CHAIRMAN HERNANDEZ:  And the change was because 

             10            the code that was referenced and it was for middle 

             11            school grades, not high school which we're hearing 

             12            today? 

             13                 MS. PRICE:  (Nodding head up and down.) 

             14                 CHAIRMAN HERNANDEZ:  Thank you.  Ms. Coffman? 

             15                 MS. COFFMAN:  Thank you.  I just wanted to ask a 

             16            few clarifying questions to make sure I have it 

             17            straight in my head.  On the schedule that you 

             18            submitted, that's just one typical schedule? 

             19                 MS. PRICE:  Yes, ma'am. 

             20                 MS. COFFMAN:  There could also be industrial 

             21            technology labs in the morning -- 

             22                 MS. PRICE:  Yes, ma'am. 

             23                 MS. COFFMAN:  -- so that you can move more 

             24            students through? 

             25                 MS. PRICE:  When we complete our CAP process and 
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              1            the students sign up for the courses that they are 

              2            requesting, we'll develop a full master schedule at 

              3            that time that fits, you know, the most students that 

              4            we can accommodate, so -- which is true of every 

              5            single year.  So, yes, that -- and actually we put 

              6            that in the afternoon but because football and band 

              7            are both in the afternoon, if we only go a half-day 

              8            to start with I would actually foresee it probably 

              9            being in the morning.  But, yes, ma'am, it will move 

             10            around and then the -- when we move into the AP part 

             11            that actually can move to any part of their day 

             12            because of the online courses that are going to be 

             13            offered, concurrent credit.  It could be first hour 

             14            and fourth hour with their graduation requirements in 

             15            the middle. 

             16                 MS. COFFMAN:  So that leads me to my second 

             17            question, is as you begin to match what the business 

             18            needs and what the students want do you foresee that 

             19            some of these courses of study that you've laid out 

             20            in the CASS system may have larger or multiple 

             21            offerings and some have fewer?  Is that kind of where 

             22            you're thinking it will go? 

             23                 MR. WIGGINS:  And to be honest, we know we have 

             24            interest in the health sciences.  We already have a 

             25            medical professions program of study and it's very 
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              1            successful, but we would like to expand that.  Food 

              2            science is something that we think that we might like 

              3            to explore, but they may not be interested in that.  

              4            And if there's not we will look at something else.  

              5            We have talked about IT -- we've talked about IT, 

              6            information technologies, as a possible CASS program 

              7            also.  So we would like the flexibility to explore 

              8            what's needed and what our students have interest in.  

              9            We're very confident that the industrial technologies 

             10            program we're starting next year, or proposing to 

             11            start next year -- we're very confident that it will 

             12            be successful.  And we want to -- our idea all along 

             13            is to do one thing really, really good, and then 

             14            duplicate it.  And so that is our plan.  So to answer 

             15            your question, yes, some of them may be big, some of 

             16            them may be small, some of them may not make it, but 

             17            that's our plan. 

             18                 MS. COFFMAN:  Also, a question that I had and 

             19            you partially answered it earlier when you said that 

             20            for some students they might go through year-one 

             21            modules over a two-year period and not -- so I 

             22            approach that.  For students that are definitely on 

             23            an AP track will they also -- do you foresee in their 

             24            schedule that they'll be able to take advantage of 

             25            some of these offerings as well? 



                                                  �

                                                                              187



              1                 MR. WIGGINS:  And that's one -- honestly, that's 

              2            one of the reasons that we expanded this, because we 

              3            don't want to limit our kids.  And right now we have 

              4            kids having to make choices, academic choices, 

              5            because there's not enough time in the day.  And 

              6            that's not a comfortable situation for the principal 

              7            to be in when they're making out a master schedule 

              8            and trying to put those same two classes into four 

              9            periods a day and make sure that nobody has 

             10            conflicts.  I think this eliminates that.  We have 

             11            had people complain to us because their child can't 

             12            be in band and athletics and take AP courses.  I 

             13            don't like hearing that complaint.  I want our kids 

             14            to be able to do anything they want to do.  So I 

             15            think by giving them the opportunity at those lower 

             16            grades to get some of the requirements online, 

             17            outside of the school day, we're going to free up 

             18            time for that AP kid to be involved in band and 

             19            athletics or that AP kid to take the Project Lead the 

             20            Way engineering program of study and the CASS 

             21            industrial technologies program of study.  Does that 

             22            answer that? 

             23                 MS. COFFMAN:  It does, and I applaud you for 

             24            that because I was one of those students that had to 

             25            make a decision between accounting or science and I 
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              1            wanted both.  So I applaud you for that.  I love 

              2            accounting. 

              3                 CHAIRMAN HERNANDEZ:  Okay.  Are there any other 

              4            questions?  Ms. Barnes. 

              5                 MS. BARNES:  I just want to make sure that I'm 

              6            clear and it's simply -- I know that I truly am, but 

              7            I want to make sure.  Numerous conversations have 

              8            centered around concurrent credit in the AP, so I'm 

              9            trying to be sure that by way of this conversion 

             10            charter it's not in effect limiting the opportunities 

             11            for concurrent credit only to AP students.  I know, I 

             12            just have to -- I have to hear it on the record 

             13            because I heard it -- 

             14                 MS. PRICE:  And we're already using -- we're 

             15            already doing concurrent credit courses at Siloam 

             16            Springs High School.  It's just a very few number of 

             17            kids because they just can't fit it in their 

             18            schedule. 

             19                 MS. BARNES:  Right.  And I appreciate that. 

             20                 MS. PRICE:  And they're not all AP. 

             21                 MS. BARNES:  I want to be sure. 

             22                 MS. PRICE:  As a matter of fact, it's -- more 

             23            often than not, it is not -- they're not taking any 

             24            AP courses; they're choosing the concurrent credit 

             25            route instead of AP. 
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              1                 MS. BARNES:  Great.   

              2                 CHAIRMAN HERNANDEZ:  Are there any other 

              3            questions by the Panel?  Dr. Jones. 

              4                 DR. JONES:  When you begin CASS and you 

              5            advertise this program, should it be approved, do you 

              6            have the industry certificates identified for those 

              7            particular programs that you will share with 

              8            students?  You don't have to tell us what they are. 

              9                 MS. HUDSONPILLAR:  Just to be clear, you're 

             10            talking about industry certifications? 

             11                 DR. JONES:  Yes. 

             12                 MS. HUDSONPILLAR:  Yes.  And we -- when I said 

             13            we've been in continual contact with our business and 

             14            industry partners, I mean we are continuously in 

             15            contact with them.  They themselves have given us 

             16            some specific industry certifications they will 

             17            recognize and they're willing to help us incorporate 

             18            those into our CASS industrial technologies 

             19            curriculum.  So, yes, we are -- that's one of our 

             20            goals actually is to offer that. 

             21                 DR. JONES:  Good.  And I'm looking at the goals 

             22            page because that, having 90% of your kids that 

             23            you've stated have a concurrent credit class or an 

             24            industry certificate is a respectable goal.  And 

             25            those are the things that we'll look at when it comes 
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              1            renewal time.  Thank you. 

              2                 MR. WIGGINS:  And we currently offer multiple 

              3            certifications. 

              4                 MS. HUDSONPILLAR:  Yes. 

              5                 MR. WIGGINS:  Do we have that number? 

              6                 MR. HUDSONPILLAR:  We have a slide that shows 

              7            that.   

              8                 MR. WIGGINS:  One of the things on the front-

              9            end, I contacted a friend who is in the northeast who 

             10            specializes in vocational education and there are 

             11            many vocational centers in the northeast that offer 

             12            programs like the one we are proposing.  And they 

             13            give NOCTI exams.  I'm not sure that NOCTI exams are 

             14            very popular or well-recognized here, but in the 

             15            northeast part of the United States they are industry 

             16            standard.  So that's an option.  And we've talked to 

             17            our industry partners about that possibility and what 

             18            they would accept, and basically what they told us 

             19            was, "If you find anything that is a national 

             20            certification, I don't care what the name of it is, 

             21            if it can show us that they have been through a 

             22            curriculum and pass some type of assessment we'll 

             23            accept that."  So I hope that helps to answer your 

             24            question.  And those are the current -- that's a list 

             25            of current certifications we're offering just by 
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              1            numbers in each of our programs of study in a 

              2            vocation. 

              3                 CHAIRMAN HERNANDEZ:  Any other further questions 

              4            by the Panel?  I just have maybe one statement and a 

              5            small question, Mr. Wiggins.  It seems that it would 

              6            be easy to stay just status quo, like Siloam Springs 

              7            would be, as opposed to what you're trying to do as 

              8            far as, you know, reaching out in the community and 

              9            try to give more -- not that the high school diploma 

             10            is not valuable, but you're actually trying to give 

             11            it more value in what you're doing. 

             12                 MR. WIGGINS:  Right. 

             13                 CHAIRMAN HERNANDEZ:  So I commend you for going 

             14            out there.  And, you know, it is a very daunting 

             15            task; I'm surprised you're not having to give your 

             16            high school principal back there oxygen with all the 

             17            changes that he's getting ready to face.  But I 

             18            notice he didn't ask to speak.  You are in favor of 

             19            this though, right?  But it is.  It's a new way of 

             20            doing things, a new way of thinking and trying to 

             21            address the needs of high school -- you know -- one 

             22            of the concerns you may have is, you know, you're 

             23            really held accountable for your math and literacy 

             24            scores, and so what impact this will have on that.  

             25            So that's one question that I want to know what your 
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              1            feelings are on that.  And then, two, do you ever 

              2            foresee an opportunity down the road to open this up 

              3            to other schools?  I know Gentry is a close school 

              4            district to you.  Do you see a place where once you 

              5            get this program established that you would allow 

              6            other students to take advantage? 

              7                 MR. WIGGINS:  The second -- let me address the 

              8            second part first.  That's not our goal.  We work 

              9            very closely with our neighboring districts and have 

             10            partnerships with them, so our goal is not to take 

             11            kids away from anyone.  We had -- we actually had 

             12            parents from other school districts at our public 

             13            meetings and have had contact from some parents in 

             14            other districts asking us for more information.  So 

             15            hopefully some other school districts may do similar 

             16            things, similar programs.  But by all means we're not 

             17            going to turn students away from our school district 

             18            if they want to take advantage of the program.  And 

             19            by School Choice -- 

             20                 CHAIRMAN HERNANDEZ:  Let me clarify -- and I 

             21            didn't mean it in the way of taking students away; I 

             22            meant more in the sense of -- you know -- if you have 

             23            a very well-established program, similar to like a 

             24            vocational center, you know, would you allow kind of 

             25            a tuition agreement per se that they could come and 
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              1            take advantage whereas they might -- instead of 

              2            having to re-do the whole program themselves? 

              3                 MR. WIGGINS:  Yes. 

              4                 CHAIRMAN HERNANDEZ:  You know, they may have a 

              5            different program that they can do and you can share 

              6            back and forth that way? 

              7                 MR. WIGGINS:  And we have discussed that as 

              8            well, and Fayetteville used to have a west campus 

              9            that we sent students to.  It was very difficult from 

             10            our side of the county to send them over there 

             11            because it's a 35-minute bus ride.  We see this as 

             12            being similar to that at some point and, yes, 

             13            absolutely, if school districts around us want to 

             14            take advantage of that and send their kids for a 

             15            half-day in their junior and senior year on a tuition 

             16            agreement we would be open to that.  We do a similar 

             17            thing with our alternative school currently.  We co-

             18            op that with several schools.  It's housed in our 

             19            district and we pay the bills, but we take tuition 

             20            from other school districts to send kids there.  So 

             21            that's an opportunity. 

             22                 I'll go back to your first question on literacy 

             23            and math scores.  We are hoping to engage some 

             24            students in education that otherwise might not be as 

             25            engaged, specifically through the industrial 
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              1            technologies and some of those vocational programs.  

              2            When they get their hands-on -- when they're going 

              3            through those modules and they're doing hands-on 

              4            training that's applying the math and the technical 

              5            reading that we're teaching them in classrooms, I 

              6            can't see that it's going to hurt that.  I can only 

              7            see that it's going to help them.  And I think our 

              8            vocational teachers do a very good job in our 

              9            district of focusing on those literacy skills and 

             10            those math skills as they're going through their 

             11            curriculum.  And we work really hard through our co-

             12            op to try to cross-reference those standards.  So I 

             13            can't see this hurting us in literacy and math; I can 

             14            only see it helping us in literacy and math. 

             15                 CHAIRMAN HERNANDEZ:  Dr. Jones? 

             16                 DR. JONES:  Can I add to that comment that you 

             17            just made about the English with the technical 

             18            reading?  Curriculum Instruction is working on the 

             19            very same thing upstairs, looking at the content 

             20            classes and developing courses that would already be 

             21            state-approved that would have those embedded, you 

             22            know, pathways.  And so I encourage you to touch base 

             23            with the Curriculum Instruction unit so that it will 

             24            be -- it will just be assistance along the way.  And 

             25            they are looking for pilot schools to do that. 
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              1                 MS. PRICE:  I would like to just -- to what Jody 

              2            said in that, you'll notice in our application and in 

              3            our presentation what we did not include was that we 

              4            would be doing online Algebra I, English I, English 

              5            II, and that is by design.  We know there are other 

              6            schools that have gone to a completely online 

              7            curriculum across the board and we felt like that 

              8            because we have had really good success in the past, 

              9            the way we're doing things with the core curriculum, 

             10            we just didn't feel like that was a good fit for us.  

             11            And so just to add to your thoughts on math and 

             12            literacy, by design we are not -- we're not at this 

             13            point seeking any type of online coursework for 

             14            those.  So we feel like that our teachers are doing a 

             15            great job and that's where we need to stay. 

             16                 CHAIRMAN HERNANDEZ:  All right.  If there's not 

             17            any further questions, I will entertain a motion. 

             18                 DR. JONES:  I'll make a motion that we approve 

             19            Siloam Springs' charter. 

             20                 CHAIRMAN HERNANDEZ:  We have a motion to 

             21            approve.  Do I have a second? 

             22                 MS. PFEFFER:  Second. 

             23                 CHAIRMAN HERNANDEZ:  Second by Ms. Pfeffer.  All 

             24            in favor say "aye." 

             25                     (UNANIMOUS CHORUS OF AYES) 
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              1                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion 

              2            passes.  Congratulations. 

              3                 MR. WIGGINS:  Thanks. 

              4                             [Applause] 

              5                 CHAIRMAN HERNANDEZ:  All right.  We'll take I 

              6            guess a 45-minute lunch.  We'll be back at 1:30. 

              7                  (LUNCH BREAK:  12:45-1:30 P.M.) 

              8  A-4:  HEARING OF DISTRICTG CONVERSION PUBLIC CHARTER SCHOOL 

              9  APPLICATION: FARMINGTON CAREER ACADEMIES, FARMINGTON SCHOOL 

             10  DISTRICT 

             11                 CHAIRMAN HERNANDEZ:  We'll get started back on 

             12            agenda item A-4 for Farmington's application.  Is Ms. 

             13            Hogue back yet? 

             14                 MS. BLEDSOE:  I don't think she is.  I can 

             15            present it. 

             16                 CHAIRMAN HERNANDEZ:  Okay.  Sky, we'll let you 

             17            come on up. 

             18                 MS. BLEDSOE:  We have the hearing for Farmington 

             19            Career Academies.  They are proposing to convert to a 

             20            charter school, just grades 10 through 12, with a 

             21            maximum enrollment of 650.  And we have 

             22            representatives here to speak. 

             23                 CHAIRMAN HERNANDEZ:  Okay.  For all those that 

             24            will be speaking in favor of the charter if you could 

             25            raise your -- those speaking for or against if you 
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              1            could raise your right hand so you can be sworn in.  

              2            Do you swear or affirm that the testimony you're 

              3            about to give shall be the truth, the whole truth, 

              4            and nothing but the truth? 

              5               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              6                 CHAIRMAN HERNANDEZ:  Thank you.  And I 

              7            understand we have Senator Lindsey here that has to 

              8            go to another meeting, so if we could let him come up 

              9            and speak. 

             10                 SENATOR LINDSEY:  Thank you, Mr. Chairman, 

             11            Members of the Committee, for your indulgence.  I 

             12            appreciate that.  I've got to get back to Joint 

             13            Budget.  I want to come and say -- tell you all my 

             14            support for the Farmington School District's 

             15            application for this charter.  It's innovative; it's 

             16            -- as many of y'all have said on this panel, it's 

             17            hard for a public school to change its method of 

             18            operation -- I do that with mikes and that's okay.  

             19            Do you want me to proceed? 

             20                 CHAIRMAN HERNANDEZ:  Go ahead, sir. 

             21                 SENATOR LINDSEY:  It's easier for a public 

             22            school district to do its normal thing rather than 

             23            innovate and try to develop a career path educational 

             24            plan and program that takes care of 100% of the kids, 

             25            all the kids.  We all know that in Northwest Arkansas 
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              1            particularly 80% of the jobs that we have don't 

              2            require that college degree.  And what Farmington is 

              3            doing is doing an innovation process that involves 

              4            all of those kids; that sooner or later we will be 

              5            able to take care of all those kids on a good career 

              6            path and a good career education.  I'm proud of what 

              7            Farmington does.  They've got outstanding leadership 

              8            and administration; they've got great teachers; 

              9            they've got parents that are involved; they've got 

             10            students that excel.  Five of the performing schools 

             11            just announced yesterday that's all of their 

             12            buildings; every one of them are on that list.  Thank 

             13            goodness.  I'm proud of them.  I'm also proud of one 

             14            of the things I think they'll probably talk about.  

             15            They're trying to redefine success; that a career 

             16            education is important and more and more important as 

             17            we go forward, and Farmington is a wonderful place to 

             18            do this.  They have committed community, committed 

             19            families, committed students to make this happen.  

             20            They've also developed a full range of partners that 

             21            will be supportive of all of the programs they are 

             22            putting together, three different academies.  They'll 

             23            talk about PRIME and CORE and ACE as they go forward 

             24            and y'all will get familiar with some of the acronyms 

             25            as they do their presentation.  But I want to say a 
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              1            little bit that I'm proud of Siloam Springs; I'm 

              2            proud of Pea Ridge; I'm proud of Springdale School of 

              3            Innovation.  The region is coming together to take 

              4            care of all of its kids.  It's a concerted effort I 

              5            think, and Farmington is an integral part of it, to 

              6            make sure that all of our kids have the opportunity 

              7            for a great life, a good job, a full standard of 

              8            living that we can all in this state applaud.  It's 

              9            an economic development effort if there ever was one.  

             10            It's of the highest order.  And, Ladies and Gentlemen 

             11            of the committee, I applaud you for your hard work 

             12            and for your diligence in what you do.  I would ask 

             13            that you approve this charter because I think it's 

             14            good for Farmington, it's good for our kids, and it's 

             15            good for the region.  Thank you very much, Mr. 

             16            Chairman. 

             17                 CHAIRMAN HERNANDEZ:  Thank you, Senator Lindsey.  

             18            Mr. Law -- 

             19                 MR. LAW:  Yes, sir. 

             20                 CHAIRMAN HERNANDEZ:  -- come on up. 

             21                 MR. LAW:  Are we ready? 

             22                 CHAIRMAN HERNANDEZ:  Yes, sir. 

             23                 MR. LAW:  Okay.  All right.  I want to thank you 

             24            for giving us this opportunity.  We are very excited 

             25            to be here.  Before we get started, I'd like to thank 
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              1            this group of people who have come for various 

              2            reasons.  We are going to talk about them a little 

              3            bit later as we go.  But starting in the back with 

              4            Bleaux Barnes -- Mr. Barnes and Mr. Warren, both 

              5            school board members who took time out of their day 

              6            to come down today just in support; Michael Mason, 

              7            who's going to be one of our key people leading one 

              8            of our academies; Pamela House, leading another 

              9            academy; Stefanie Earnheart, Terri Strope, our 

             10            assistant superintendent, and then these other two 

             11            gentlemen we'll introduce in just a minute and they 

             12            will speak.  They will be part of our team.  We're 

             13            very excited to be here.  It was very exciting to 

             14            drive down here last night and hear that our schools 

             15            had -- all five campuses had been awarded recognition 

             16            for being in the top 20% for three of our campuses 

             17            and two of our campuses are in the top 10% in the 

             18            state.  It was very exciting.  And it is easy to sit 

             19            here and think about that and look at that and want 

             20            to stand back and not move on, but we really do want 

             21            to work on increasing opportunities for our students.  

             22            And how this process, very briefly, started for us is 

             23            about six, seven years ago we had a small group that 

             24            sat on a scholarship committee and we began to look 

             25            at students coming in from across the state.  And I 
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              1            remember one student from Bryant, and this student 

              2            was graduating from high school with 32 college hours 

              3            and we thought how wonderful is that.  We don't have 

              4            that.  And at that point we began to look at how we 

              5            could grow our concurrent enrollment, how we could do 

              6            things to offer more opportunities to bring college 

              7            classes into our campus, and since that point we now 

              8            have Northwest Arkansas Community College on our 

              9            campus.  We have -- they have a building and our 

             10            students are taking college classes over there.  At 

             11            the same time we looked at our students that were in 

             12            AP classes and we just felt like we could do more 

             13            with that and we began to grow our AP program.  And 

             14            last year our district won an award for increasing 

             15            the number of students that were in the AP courses.  

             16            So we were excited about that.  But on the other end 

             17            of that, we also have career and technical.  We have 

             18            students that might not go to college that need an 

             19            opportunity to go to work; that need a career, not 

             20            just a job but a career.  And we began to look and 

             21            the separation -- and this has began to close up in 

             22            the last little bit, but for a long time we thought 

             23            college and career -- or college or career and we 

             24            need to have college and career.  They need to go 

             25            together.  Every person in this room from our group 
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              1            went to college to increase their career.  So there 

              2            needs to be a career component to what we're doing 

              3            with college also.  So that is part of the reason why 

              4            we wanted our academy to be -- to encompass all of 

              5            our students and to involve them.  And I would like 

              6            to turn it over now to Mr. Clayton Williams; he's our 

              7            assistant principal.  He has led this role -- first, 

              8            I'm going to turn it over to John Purifoy, our high 

              9            school principal. 

             10                 MR. PURIFOY:  Thank you.  Thank you for allowing 

             11            us to be here today.  And I also want to re-emphasize 

             12            that we have -- we spent many countless hours, me and 

             13            Mr. Law and Mr. Williams, as well as our teachers and 

             14            so-on, so-forth of searching for opportunities for 

             15            our kids that will best benefit our kids in Northwest 

             16            Arkansas.  Currently, we were ranked 17th through the 

             17            niche that was -- come out not too long ago.  But 

             18            right now I'm going to go ahead and talk to you about 

             19            our make-up, our scores of our school. 

             20                 Right now we're a bedroom community outside of 

             21            Fayetteville.  We live approximately five miles from 

             22            Razorback Stadium, so a very unique place that we're 

             23            at.  We have currently 2,317 students, 780 in grades 

             24            9 through 12.  As you can see, our benchmark scores 

             25            in Northwest Arkansas, where we're ranked; a lot of 
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              1            ones and twos and threes up there, as you can tell.  

              2            I'm sure that you have this packet of information 

              3            also and I'm sure that you've done studies and looked 

              4            at it before to see where we're at in that area.  Our 

              5            high school, we're ranked, as far as Northwest 

              6            Arkansas, currently 10th and 11th, as they said 

              7            before.  We did get that scholarship thing that was 

              8            supposed to have just passed this week and we are 

              9            proud of that.  We'll go through the Iowa testing.  

             10            And as you can see as well, again, top -- we're in 

             11            the top 10 on every single thing that we have up 

             12            there.  The other successes, we have AB honor roll in 

             13            our school.  We also have four students that have 

             14            attended the military academy; one is ranked number 

             15            one in his class.  And we meet or exceed the state 

             16            standards in our areas that we are tested.  We are 

             17            ready to expand our academics and we're also -- our 

             18            curriculum for more value-added diploma for our 

             19            students.  And at this time I'll turn it over to 

             20            Clayton. 

             21                 MR. WILLIAMS:  Thank you very much.  And by the 

             22            way, those statistics that Mr. Purifoy was talking 

             23            about that are testing was -- the numbers in 

             24            parentheses were rankings within school districts 

             25            within Northwest Arkansas, very competitive.  And so 
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              1            as we're here today, we've had success and so the big 

              2            question is: why change?  And it really is -- we 

              3            always hear kind of cliché phrases that get thrown 

              4            out, such as "we just want to do what's best for 

              5            kids," and we hear it so much that it has become a 

              6            cliché in the process.  And as we've gone through 

              7            this process, we have taken that and changed it to 

              8            "we want to do what's best for all kids, for all 

              9            students."  As Mr. Law alluded to, somewhere over 

             10            time we've always separated, it seems like, career 

             11            and college.  And we want to help bring that back 

             12            together into the mainstream to where they are more 

             13            unified for increasing college readiness for 

             14            everyone.  So that whenever industries like Pace 

             15            Industries' members stand up at a Governor's Summit 

             16            and talks about the need for professional skills or 

             17            enhanced curriculum that we can help strive to meet 

             18            those needs.  We just attended last week a P20 

             19            Taskforce in Northwest Arkansas.  And on page 8 of 

             20            the documentation that we gave to you earlier, it was 

             21            interesting that 20% of the jobs in Northwest 

             22            Arkansas require a bachelor's degree or higher; 20%, 

             23            the number that the Northwest Arkansas Economic 

             24            Council put out there to the taskforce, was 

             25            staggering; 80% of the jobs don't require college.  
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              1            And so what are we doing to meet those needs?  We 

              2            push kids.  I've taught some of these wonderful kids 

              3            that we've had and they're great as individuals.  

              4            They have succeeded in so many ways, but those are 

              5            individuals.  We want to expand those opportunities 

              6            to so many more students.  And so what we're looking 

              7            at, another kind of term that kind of gets thrown 

              8            out, is that value-added diploma.  We do currently 

              9            offer concurrent credit through Northwest Arkansas 

             10            Community College.  We do also have opportunities for 

             11            our students to get to the Northwest Technical 

             12            Institute, although it is a challenge because -- 

             13            their campus may not be that far away in terms of 

             14            distance, it is a challenge for our students to get 

             15            there in terms of time with traffic and things like 

             16            that.  But even a value-added diploma that you won't 

             17            get a certificate or anything for is in those 

             18            professional soft skills and we are looking for an 

             19            opportunity to really expand that, not just for a 

             20            select group of kids but for all of our kids.  

             21                 So why change?  When we talk about the waivers 

             22            that we're asking for, one of those waivers is to 

             23            have licensed professionals teach courses.  We want 

             24            to maximize and utilize our staff and resources as 

             25            much as possible.  One of the things that we're 
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              1            looking to do is to use our RN, our nurse, to be able 

              2            to teach, maybe partnering with the Northwest 

              3            Technical Institute or University of Arkansas at 

              4            Ozark to be able to teach some of those courses to be 

              5            able to get -- help students get a jumpstart on 

              6            achieving certification or continuing into post-

              7            secondary academics.  We also are looking at having a 

              8            late-start week one time a week for -- a one-hour 

              9            late-start.  And where we got this idea -- it's 

             10            nothing that we came up with; it was actually from 

             11            Mountain Home.  We've looked at their model and this 

             12            was an interesting piece that they have done with 

             13            success, we believe, where they have some flexibility 

             14            within their schedule to be able to offer their 

             15            students time for -- it could be for remediation 

             16            purposes, but we really looked at it for an 

             17            enrichment purpose.  One of the challenges our school 

             18            has faced is being able to offer programs to students 

             19            outside of the school day, such as an ACT prep 

             20            program, or even for some of our groups, like Junior 

             21            Bank Board, to be able to meet and have those 

             22            opportunities to meet with our community business 

             23            leaders.  And we really think that that waiver could 

             24            be a great opportunity.  Another thing that we kind 

             25            of borrowed or looked at and are really excited about 
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              1            was what we're calling Career Mentor Groups.  One 

              2            time a month they have outside community business 

              3            leaders come in and mentor with a smaller group of 

              4            students in a career specific idea.  And so as we 

              5            kind of looked at this we've seen some great and 

              6            wonderful ways that we can emphasize those soft 

              7            skills that we kind of mentioned before.  And this 

              8            was just a list that I sat down and thought about 

              9            before we submitted this, but we really want to 

             10            partner with our business community leaders to be 

             11            able to develop what are those soft skills for 

             12            Northwest Arkansas that are so critical and vital.  

             13            And once again I'll allude to page 9 in the extra 

             14            documentation that -- this was a document, again, 

             15            that the P20 Taskforce, that met last week, put out a 

             16            list of their top 10 most requested professional 

             17            skills. 

             18                 So in the grand scheme of things, we're looking 

             19            for basically two opportunities -- or more 

             20            opportunities for our students and more experiences.  

             21            The "more experience" is through these career mentor 

             22            groups where you have 10 to 15 students in a more 

             23            specific setting to be able to network, to be able to 

             24            form professional relationships with business leaders 

             25            so that they can not only understand more about the 
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              1            skills that are required for their career interest 

              2            but they're also networking and possibly getting 

              3            opportunities for internships or part-time jobs, for 

              4            summertime jobs.  Because one of the things the 

              5            taskforce really talked about is that the dynamics of 

              6            post-secondary have changed a little bit.  More 

              7            students are taking on a part-time -- a temporary 

              8            part-time career in order to pay -- to work through 

              9            college.  And even in that dynamic we would like to 

             10            help facilitate that more so that whether they're 

             11            going into a full-time permanent career or just a 

             12            temporary career on to their, you know, greater 

             13            career or career beyond that, we think that these are 

             14            some wonderful opportunities for our students. 

             15                 At this time I'd just like to briefly talk about 

             16            the different academies that we're looking at going 

             17            wall-to-wall, as we talked about before.  First of 

             18            all is the PRIME Academy.  And these academies are 

             19            just kind of evolved steps from the current CTE 

             20            programs that we already have.  The PRIME Academy 

             21            would evolve our of our agricultural program and it's 

             22            going to center around careers that are based in 

             23            agriculture, manufacturing, engineering and design, 

             24            computer programming, and also diesel mechanics or 

             25            automotive mechanics.  PRIME stands for Production 



                                                  �

                                                                              209



              1            Innovation, Mechanical and Engineering.  And we have 

              2            Mr. Michael Mason here today that will be that 

              3            academy director.  We also have the CORE Academy, 

              4            which is essentially into service industries like 

              5            healthcare occupations, law enforcement, social 

              6            services.  But we see this as a big opportunity to 

              7            kind of be an umbrella for a large portion of our 

              8            students that are looking to go into those service 

              9            industries.  And CORE stands for Career Oriented and 

             10            Resource Expert, and Ms. Pamela House will be that 

             11            academy director.  And also we have the ACE Academy, 

             12            which encompasses Arts, Communication and 

             13            Entrepreneurial, and it's an evolution out of our 

             14            current business program where we'll still focus on 

             15            business, logistics, accounting, management, but also 

             16            incorporate the arts and eventually we look to add 

             17            broadcast journalism as well. 

             18                 Basically, with these academies we're almost 

             19            creating small learning communities, large umbrellas 

             20            of careers to be able to -- for students to have a 

             21            place to be able to learn.  But even within that, 

             22            within the career mentor groups to get more specific 

             23            in their chosen field.  We're real excited about that 

             24            program. 

             25                 CHAIRMAN HERNANDEZ:  We have about three minutes 
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              1            left. 

              2                 MR. WILLIAMS:  Thank you.  We also -- and these 

              3            are just some of the certification areas and 

              4            pathways.  And back to one of the future pathways 

              5            we're looking at is from the teacher pathway.  We're 

              6            meeting with Susan Prater tomorrow because one of the 

              7            other things the taskforce mentioned was, and we've 

              8            kind of done some research on, is that in Northwest 

              9            Arkansas alone 55% of our educators are 45 years or 

             10            older.  So we're really excited that that is another 

             11            opportunity for our teachers.  This is a biomedical 

             12            sciences pathway.  We started Project Lead the Way 

             13            this year, implemented it.  Other schools have 

             14            struggled getting students involved; we had over 80 

             15            students want to be part of this program and we're 

             16            really excited about where this is going to take us 

             17            into the future along the biomedical sciences.  And 

             18            also on page 7 of the packet that we gave is just 

             19            kind of year-by-year coursework along that particular 

             20            pathway.  We've also had the business or accounting 

             21            and management pathway just kind of within that.  One 

             22            of the things -- we attended the career -- National 

             23            Career Academy conference last month and we are 

             24            really excited about some untapped potential, like 

             25            getting certification within things like Microsoft 



                                                  �

                                                                              211



              1            Word or Excel or Office.  And we came back and 

              2            started having more conversations with our business 

              3            department about having -- training our students and 

              4            offering those testing licensures or certifications 

              5            within courses like CVA and within courses like 

              6            accounting as well.  So we're really excited about 

              7            that as well. 

              8                 And to just kind of close down this portion, we 

              9            stand at a crossroads.  Many of the ideas that we're 

             10            looking at are not necessarily our own but they are 

             11            proven.  We've looked at schools like Mountain Home 

             12            that has, you know, received national recognition and 

             13            national awards.  We've talked to schools like 

             14            Jonesboro who have copied their model and adapted it 

             15            to their community.  And so as we are looking into 

             16            this process, we're looking at that as a great 

             17            successful model that meets the demands of our 

             18            community but also helps every one of our students 

             19            have the potential.  It's not whether they apply to a 

             20            particular academy or not; we want to press the issue 

             21            with them so that they will look at their future in 

             22            more detail.  The true success of a program is can it 

             23            be sustained over time.  We've looked at Mountain 

             24            Home for 12, going on 13 years; they've proven that 

             25            their model is a great model.  And then another test 
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              1            of true success is can it be replicated, can we take 

              2            that model and put it in Farmington, Arkansas and 

              3            give our students some of the same opportunities that 

              4            they have had success with?  We look forward to that 

              5            opportunity.  We look forward to being able to be a 

              6            model for other schools in our area, in our future, 

              7            and even of a smaller nature as well.  We're kind of 

              8            nervous coming here today, kind of nervous standing 

              9            before this Panel.  But the process -- we understand 

             10            that the real work will begin -- whether you accept 

             11            or deny, the real progress is going to be -- the 

             12            process is going to start tomorrow when we roll up 

             13            our sleeves, when we know that -- know what rules 

             14            we're going to live by, and what cards we've been 

             15            played, and we're going to get to work helping kids.  

             16            And we thank you for the opportunity to be able to 

             17            come and present our Farmington Career Academies to 

             18            you. 

             19                 CHAIRMAN HERNANDEZ:  Thank you.  Is there 

             20            anybody here to speak against the application? 

             21                     (Brief moment of silence) 

             22                 CHAIRMAN HERNANDEZ:  And there's an additional 

             23            five minutes if there's any other statements that 

             24            Farmington would like to make. 

             25                 MR. LAW:  I really don't think there's really 
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              1            any other statements.  You know, when we started down 

              2            this path we met and happened to run into Dr. 

              3            Kimbrell and had talked to him about -- we had been 

              4            in Louisiana and we've been in Texas, we've been in 

              5            multiple places in Arkansas, and said, "Where is a 

              6            good plan?"  And he was the one that said, "Look at 

              7            Jonesboro and Mountain Home," which are similar 

              8            plans.  And we did do that; we followed his advice.  

              9            And what they have is a good cookie-cutter.  It works 

             10            where they're at; we can bring it back, we take the 

             11            parts of it that work for us and change it up and -- 

             12            but it does provide us a good place to start.  And so 

             13            we look forward to answering any questions you have 

             14            about it and discussing it in any detail you need. 

             15                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  We 

             16            have questions.  We'll start with Ms. Coffman. 

             17                 MS. COFFMAN:  Good afternoon.  I'm going to ask 

             18            the same question I asked the school previous to you, 

             19            is what flexibility is in the schedule to allow 

             20            students that want to make multiple choices, say take 

             21            an AP or concurrent credit course and take some 

             22            hands-on course like the ones you've described? 

             23                 MR. LAW:  Yeah.  And we have started down that 

             24            path.  Actually, a couple of years ago we began to 

             25            look at having a 9th grade academy and helping to 
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              1            prepare our students for the decisions that we had 

              2            hoped they would then be making in the 10th grade.  

              3            So that has been put in place and we feel like we're 

              4            helping to educate our students a little bit quicker 

              5            to make those choices.  The other thing we did that 

              6            as superintendent I was a little concerned about was 

              7            we went to the A/B block schedule, as Siloam talked 

              8            about earlier, this year ourselves, and we had been 

              9            on a seven-period day for years.  But the beauty of 

             10            that schedule is it does allow your students to get 

             11            an extra credit and so therefore they have more 

             12            opportunities each and every year and that has been a 

             13            wonderful success.  And so that flexibility of having 

             14            that extra period now has given us more freedom and 

             15            flexibility in working with our students, where many, 

             16            many problems that we would've had on a seven-period 

             17            day now have been eliminated. 

             18                 MS. COFFMAN:  And my final question is on the 

             19            one-hour intervention time, late-start day.  Kind of 

             20            talk me through how that hour would be structured? 

             21                 MR. LAW:  I'll start on that and I'll share that 

             22            with Clayton.  One of the things that we have looked 

             23            at on that, an example of that would be our Junior 

             24            Bank Board.  Our Junior Bank Board in the past has 

             25            had to meet at 6:30 in the morning.  To get our 
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              1            business people together and to get our school people 

              2            together we've had to do that early in the morning 

              3            before school started, which obviously eliminates 

              4            students that have transportation issues.  It makes 

              5            students -- it excludes students that we would love 

              6            to have involved.  And by having some flexibility 

              7            with that schedule that would be an example of 

              8            something we could bring in.  ACT preparation would 

              9            be another example of something that we could bring 

             10            into that time that would be beneficial for our 

             11            students.   

             12                 MR. WILLIAMS:  And kind of along those same 

             13            lines, we've had teachers that have dedicated time. 

             14            They come in at 6:30, 7:00 to work with students.  

             15            But we're looking for an opportunity that would be 

             16            flexible for both our teachers and our students to 

             17            where if they had an October ACT they might only be 

             18            there, you know, four times before that ACT.  But 

             19            they could also be very selective in whether they 

             20            went to an English prep part, the science prep part, 

             21            et cetera. 

             22                 Another thing that I forgot to mention, and one 

             23            of the things that we were really impressed with the 

             24            Mountain Home model was that during their late-start 

             25            time they have two academies that meet to discuss a 
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              1            culminating community service project.  It's kind of 

              2            a project-based learning, for lack of a better term, 

              3            that they work on while a member -- the other academy 

              4            provides those services for remediation or 

              5            enrichment.  And so we are really intrigued that it 

              6            kind of went cross-curricular, but more importantly 

              7            went to our community and would have an impact and 

              8            recognition for something for our community. 

              9                 MR. PURIFOY:  I was going to tell you too, I was 

             10            going to add a little bit to that. 

             11                 MS. COFFMAN:  Okay. 

             12                 MR. PURIFOY:  We're bringing in business leaders 

             13            as well into our classrooms, where our classrooms 

             14            will be about 10 to 12 kids and there will be an 

             15            individual teacher in that room as well.  And that 

             16            way those kids that are interested in that area of 

             17            study, they can meet with them once a month and talk 

             18            to them about ways that they need to apply, how they 

             19            need to go about, what they need to study, "can we 

             20            just go straight in after high school to be able to 

             21            do this," and things like that to give them some 

             22            insight and learn those soft skills that we've talked 

             23            about that our kids do struggle with at this day and 

             24            age and time.  So those are some other things that 

             25            we're looking at, or going to. 
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              1                 MS. COFFMAN:  And I see the benefit of all that.  

              2            I think the word "intervention" brings up a different 

              3            connotation in my mind about, you know, kids that are 

              4            struggling to be proficient, that may be in their 

              5            core classes.  Is there -- is that the same time that 

              6            one day a week is going to be used for -- to catch 

              7            those kids up to grade level? 

              8                 MR. WILLIAMS:  Yes, ma'am.  We wanted to have 

              9            the flexibility of, whether it be remediation or 

             10            state standards, standardized tests, or in class 

             11            opportunities so that we could have a smaller group 

             12            that the teachers were able to target and work with 

             13            those students one on one. 

             14                 MS. COFFMAN:  But that would not be the only 

             15            time that students could get intervention? 

             16                 MR. WILLIAMS:  Absolutely not.  It's just adding 

             17            that flexibility -- 

             18                 MS. COFFMAN:  Okay. 

             19                 MR. WILLIAMS:  -- for students that may not -- 

             20            when, you know, some of our students are there from 

             21            8:00 to -- you know 8:05 or 8:00 to 3:05, and that's 

             22            the only time that they can be there.  And so it's 

             23            been a little bit of a struggle for some of those 

             24            opportunities.  So it's just expanding those 

             25            opportunities. 
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              1                 MS. COFFMAN:  And the expectation would be that 

              2            all students would be there at 8:00 on that day or 

              3            some students would come in later? 

              4                 MR. WILLIAMS:  Well, when we were looking at the 

              5            Mountain Home model they excluded students that had 

              6            scored proficient or advanced from having to attend 

              7            that first hour on those particular days.  And so we 

              8            thought that would be an incentive but, you know, 

              9            that's something that we still want to play with.  We 

             10            just wanted to have the flexibility of looking at 

             11            that as an option.  We also found out through the 

             12            past couple of months that, for example, the PARCC 

             13            testing results won't come in until it looks like 

             14            November.  And so at least that remediation component 

             15            for that particular testing series we probably 

             16            wouldn't even implement until the spring or the 

             17            winter of 2016 or -- yeah -- 2016. 

             18                 MS. COFFMAN:  Okay.  Thank you. 

             19                 MR. LAW:  The 38 hours, 38 credits that we're 

             20            required, we're doing a wonderful job of that.  We 

             21            really do.  I think that what this allows us is some 

             22            flexibility within the day to reach some of the 

             23            students that we haven't been able to reach in the 

             24            area of ACT prep, soft skills for jobs.  I believe 

             25            that's in your booklet too, one of the things that 
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              1            was presented to us by the P20 Taskforce.  You know, 

              2            we don't really have that in our curriculum per se 

              3            for teaching.  We have that in some -- kind of 

              4            embedded that into some classes.  But this would give 

              5            us an opportunity to reach out into those areas 

              6            deeper than we've ever been able to before. 

              7                 CHAIRMAN HERNANDEZ:  Dr. Saunders? 

              8                 DR. SAUNDERS:  Okay.  Looking at the waivers 

              9            requested, I'll just kind of go through them and 

             10            group them a little bit.  I notice that -- and 

             11            correct me if I'm wrong -- it appears that one of the 

             12            waivers is for the physical education graduation 

             13            requirement for those students in marching band 

             14            class.  Is that correct? 

             15                 MR. WILLIAMS:  We pulled that waiver.  We are 

             16            looking in the future of embedding courses, but we 

             17            didn't feel that we were prepared at this time.  

             18            Whenever the legal comments were sent we resubmitted 

             19            it and said that we would not seek those particular 

             20            waivers for embedding physical education, either one 

             21            of them. 

             22                 DR. SAUNDERS:  Okay.  So then your waiver -- let 

             23            me try to get a -- your waiver is from professional 

             24            development, licensure, and planned instructional 

             25            day.  Is that correct?  Those are the three areas? 
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              1                 MR. WILLIAMS:  The area that we received a 

              2            response back was that we would not need a waiver for 

              3            the professional development portion.   

              4                 MS. CLAY:  That's correct.  And it may just be 

              5            helpful to clear that up for the record.  I probably 

              6            should have done it on the sheet.  But the way they 

              7            wanted to use that professional development waiver 

              8            they actually don't need a waiver.  So if we could 

              9            just get them to confirm that they don't want that 

             10            waiver then that would take care of that. 

             11                 CHAIRMAN HERNANDEZ:  Is it your intention to not 

             12            want that? 

             13                 MR. LAW:  We do not want that waiver. 

             14                 CHAIRMAN HERNANDEZ:  Okay.  If you could, just 

             15            say that in the microphone so we have it on-record. 

             16                 MR. LAW:  We do not want that waiver. 

             17                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.   

             18                 DR. SAUNDERS:  Okay.  So looking at the 

             19            licensure and the planned instructional day, so 

             20            licensure -- are you pursuing those teachers that 

             21            would be teaching the students to get their license 

             22            in the alternate methods? 

             23                 MR. LAW:  What we would like to do is to be able 

             24            to -- we are not looking at what I believe you all 

             25            determined is core academic areas.  We're looking 
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              1            more in areas related to workforce readiness.  Our 

              2            nurse is a perfect example.  We have a nurse on 

              3            campus with an RN; she is certified or licensed and 

              4            has a great interest in teaching.  And we could teach 

              5            some medical terminology classes, med-pro type 

              6            classes with her if we -- if she did not have to have 

              7            a teacher's license.  Other things that we would look 

              8            at would be possibly diesel mechanics, which is a 

              9            huge, huge component in our area.  If we have to have 

             10            a licensed teacher that also has a diesel mechanics 

             11            certificate that would limit our opportunity to hire 

             12            and use that person.  We would be looking for people 

             13            to come in and teach and those are -- we have no 

             14            intention, I don't -- we have no intention of waiving 

             15            that for a math teacher or an English teacher but 

             16            just in those individual areas, the small areas of 

             17            workforce readiness that we would like to work with 

             18            our students that were listed in the PRIME Academy 

             19            and the other academies. 

             20                 DR. SAUNDERS:  Yes.  And I understood that.  But 

             21            I think my question was -- 

             22                 MR. LAW:  I'm sorry. 

             23                 DR. SAUNDERS:  -- would you pursue -- you know  

             24            -- if you have a qualified person -- 

             25                 MR. LAW:  If we had -- yes. 
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              1                 DR. SAUNDERS:  And I say "qualified," I'm not 

              2            talking teaching license at that time but within 

              3            their field as you -- the diesel mechanic, nurse, 

              4            whatever, to pursue the licensure or the endorsement 

              5            through those alternate methods? 

              6                 MR. LAW:  I believe that is our intention.  Yes. 

              7                 DR. SAUNDERS:  Okay.  Thank you. 

              8                 CHAIRMAN HERNANDEZ:  Dr. Jones? 

              9                 DR. JONES:  Within your pathways that you have, 

             10            that you're rolling out, are the traditional CTE 

             11            courses, for example, with your -- for the teacher 

             12            pathway, are all -- have you identified the courses 

             13            within, like OT-1, OT-2?  Have you identified the 

             14            specific courses for each one of those pathways? 

             15                 MR. LAW:  We have done that and we are just 

             16            entering into that process with the teacher pathway.  

             17            And as was said earlier, we're not sure yet we're 

             18            even going to get that until tomorrow, although we 

             19            certainly hope that we will.  But we have identified 

             20            those. 

             21                 MR. WILLIAMS:  And some of the others that are 

             22            kind of listed in our PowerPoint with the asterisk 

             23            beside it are entities that we're looking at 

             24            partnering with, secondary schools with, such as NTI, 

             25            to be able to maybe start some of that coursework on 
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              1            our campus and then provide a direct pipeline into 

              2            their program.  So it gives our students some 

              3            opportunities to take that free of charge on our 

              4            campus and then continue that education. 

              5                 DR. JONES:  I guess I'm looking for 

              6            clarification on which pathways you have developed, 

              7            you know, which courses you're going to have what 

              8            years.  Have you done that work or is that in 

              9            development? 

             10                 MR. WILLIAMS:  That is in development on our 

             11            time -- the extra documentation that we submitted, we 

             12            do have a little bit of a timeline as well.  It's on 

             13            page 10, some of those pathways or some of those 

             14            certifications that we plan to roll-out. 

             15                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

             16                 MS. PFEFFER:  Just a couple of things to 

             17            piggyback on what Dr. Saunders was saying, in that in 

             18            licensure areas there is the possibility for many of 

             19            these areas to seek a technical permit, which would 

             20            actually be a license by the State Board of Education 

             21            under which they could work.  It's not a standard 

             22            teaching license but it is a license that you might 

             23            want to pursue for those areas, and that's just out 

             24            there for you to consider.  But I understand that 

             25            this would only be done in your career academy area. 
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              1                 MR. LAW:  Okay. 

              2                 MS. PFEFFER:  The question I had in thinking 

              3            through what Dr. Jones was asking: as you plan and 

              4            implement on your timeline these different pathways, 

              5            I know you're kind of pulling from your existing 

              6            career pathways, the existing programs.  Do you have 

              7            any concerns about having enough people to teach in 

              8            those particular areas or do you feel like that the 

              9            work you've done with the community you've got 

             10            sufficient numbers to draw from to come in? 

             11                 MR. LAW:  I do think to get started we have 

             12            sufficient numbers to draw from.  We have made some 

             13            contacts to get us started.  As you look down at some 

             14            of the things in the timeline that have asterisks and 

             15            where we would like to go, there is still some -- you 

             16            know -- still could be some work to be done in 

             17            various areas with each one of those.  Part of where 

             18            I find myself as superintendent here as we answer 

             19            this and look at this is some of this is hard -- 

             20            we're in the process of building a new high school.  

             21            And so we are trying to put the facility in place at 

             22            the same time we're trying to get special licensure 

             23            for certain areas.  And it's hard to take one step 

             24            without being sure the other step is going to come 

             25            along with you.  And so that is why that we wanted to 
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              1            list some additional things on there that we are 

              2            looking at.  One thing I really want to say in that 

              3            area too is when we have shared this with others we 

              4            always get a lot of feedback of "well, you don't have 

              5            this and you don't have that" or "you should have 

              6            this or you shouldn't."  And I have my own personal 

              7            interest, just like everyone else does.  But what we 

              8            have tried to do is put these pathways in place that 

              9            we either will start with or hope to start with based 

             10            on what we need in our region, what business 

             11            professionals -- what we've come down to the 

             12            Governor's Summit and they have told us that they 

             13            need in our area.  Jobs that are open -- I had a 

             14            person tell me the other day that they're having 

             15            trouble filling jobs that are paying $50,000 and 

             16            $60,000 a year, that all they need in Bentonville are 

             17            like these Excel and Microsoft certificates that 

             18            we're talking about right here.  And we could be 

             19            producing students that could do that, very simply, 

             20            and continue to keep it in our current career 

             21            programs.  We have wonderful career programs and we 

             22            don't want to hurt those in any way.  We just want to 

             23            expand them. 

             24                 MS. PFEFFER:  And just one more comment here.  I 

             25            know with your Orientation to Teaching that you're 
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              1            offering Orientation to Teaching I and II.  Just 

              2            something else to consider, you might want to look at 

              3            the teacher cadet program where we have worked with 

              4            Career Ed. to actually try to make that a capstone 

              5            for those in the career pathway for that.  But it 

              6            would also be a concurrent college course as well, so 

              7            you're kind of meeting both needs. 

              8                 MR. LAW:  That's exactly what we're looking for.  

              9            Yes. 

             10                 MS. PFEFFER:  So if you have questions about 

             11            that we may be able to assist you there. 

             12                 MR. LAW:  Thank you. 

             13                 MS. PFEFFER:  You could add to. 

             14                 MR. LAW:  Okay.  Thank you. 

             15                 CHAIRMAN HERNANDEZ:  Ms. Barnes? 

             16                 MS. BARNES:  Thank you.  And most of my concerns 

             17            have already been addressed.  I'm still circling 

             18            around the late-start, the one hour late-start and 

             19            the planned instructional time.  I think more than 

             20            anything I'm trying to reconcile in my mind the need, 

             21            the true need to actually provide the opportunity for 

             22            some students to be able to just come to school an 

             23            hour later if they don't need enrichment or mentoring 

             24            or make-up tests or things like that.  So I think 

             25            what I'm reading is there are a number of things that 
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              1            the district is looking at utilizing that one-hour 

              2            period for.  And most of those would impact all 

              3            students anyway.  And so as opposed to having a 

              4            blocked period that would be used for make-up 

              5            testing, for mentoring and all that, but not utilize 

              6            it as an opportunity for some students and how you 

              7            keep track of all of those that may need make-up 

              8            tests, may not need a make-up test, things like that, 

              9            I'm just trying to get a good feel for that.  Was 

             10            this waiver sought out simply because it has been 

             11            done before or it was based on another model or is 

             12            there an absolute need for it? 

             13                 MR. LAW:  I can see Clayton jumping on that.  

             14            But before he does, I want to say that time allows us 

             15            to do things outside of what we've traditionally been 

             16            able to do.  The booklet he provided you -- the P20 

             17            Taskforce provided us those soft skills.  We don't 

             18            have a lot of time to work with those students.  

             19            Currently, what we do in those areas -- currently, we 

             20            do things such as a job interview program where we 

             21            have to take students -- you know -- take a little 

             22            time away.  We bring those students in, we bring 

             23            business officials in, and our students go through a 

             24            period of interviews and they talk about, you know, 

             25            how to get a job, what they can do; they go through a 



                                                  �

                                                                              228



              1            mock interview.  That's beneficial.  We would like to 

              2            have some flexibility in our schedule to be able to 

              3            bring things like that in as part of our day.  And I 

              4            agree with you; I don't see this as a payoff or a 

              5            time off that really shouldn't be deserved.  I see it 

              6            as offering us some flexibility and some opportunity 

              7            to reach students in different ways than how we've 

              8            been able to reach them before.  

              9                 MR. WILLIAMS:  Well, one of the things we're 

             10            looking at is the career mentor groups would be a 

             11            requirement; everybody is there on that particular 

             12            day.  And the other part, as Mr. Law kind of alluded 

             13            to, is the flexibility.  Does that mean that we would 

             14            use it every week?  Not necessarily, especially as we 

             15            kind of mentioned the remediation part.  There 

             16            wouldn't be a remediation component for the state 

             17            standardized test until 2016, once we got those 

             18            scores back.  But it's just, you know, the 

             19            flexibility to offer that.  And, of course, we would 

             20            want to be very accountable for those particular 

             21            dates as well.  That would be the maximum that we 

             22            would ask for, is one hour per week. 

             23                 MS. BARNES:  Thank you.  That helps me.  I 

             24            understand that it is in order to have that room to 

             25            work with.  My concern, of course, still rests around 
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              1            that -- if I'm proficient or advanced moving into 

              2            this, I don't have make-up tests, I don't -- you know 

              3            -- how to keep up with all that; that's one concern.   

              4                 MR. LAW:  In our life there's all these ah-ha 

              5            moments, these moments where the light goes off.  And 

              6            these people tell me all the time I talk too much and 

              7            I'm sorry and I know everybody has had a long day.  

              8            This is so silly, but this to me kind of wraps up a 

              9            little bit of what my thoughts are on this.  A few 

             10            years ago, my clothes washer breaks down.  It's got a 

             11            little button on it and it says E6 or something like 

             12            that.  Oh, so I get ready to call the guy and it's 

             13            like $150 to come out and, you know, it's two or 

             14            three days before he can come out.  My son picks up 

             15            his computer; he types in the type of machine it is, 

             16            he types in E6 error code -- boom, a YouTube video 

             17            pops up that shows us exactly how to fix that.  We 

             18            fixed our washer for $1.19.  Would I have done that?  

             19            No.  I bought a book, you know, because I was brought 

             20            up in a different time.  But that's the way our 

             21            students are working with problems.  That's how 

             22            they're problem-solving.  And it is uncomfortable to 

             23            step outside of that; it's uncomfortable for me; it's 

             24            uncomfortable for the teachers that are in the 

             25            classroom; I'm sure it's uncomfortable for you all in 
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              1            your position.  But we all have to begin to change 

              2            our mindset a little bit, because what we know as 

              3            school is different than what they do in school.  You 

              4            know, we have been excellent at teaching kids how to 

              5            go to school.  When they graduate after the 12th 

              6            grade they know how to go to school.  What we want to 

              7            make sure they know is how to go out into the 

              8            business world and work with those people.  My son-

              9            in-law last night -- hear more stories; I'll quit 

             10            after this one.  All right?  My son-in-law last night 

             11            calls me on the way down.  He is a student at 

             12            Arkansas Tech.  Instead of going to school and taking 

             13            out student loans, he is working in a manufacturing 

             14            plant.  He works from 3:00 till 11:00, and then he 

             15            goes to school from 7:00 in the morning until he has 

             16            to go back to work.  He got a big promotion.  The 

             17            beauty of that is the fact that he's not going to 

             18            graduate with $40,000 or $50,000 worth of student 

             19            loans.  His school, which was not our school, but his 

             20            school prepared him in certain ways to move into a 

             21            job where he could do that.  We want to be able to 

             22            offer that same type of thing to our students.   

             23                 MS. BARNES:  Thank you. 

             24                 CHAIRMAN HERNANDEZ:  Okay.  Any other questions, 

             25            Dr. Saunders, Dr. Jones? 
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              1                 DR. JONES:  I have one additional question.  I 

              2            see the project-based learning.  Has your staff had 

              3            training?  Are you working with any institute or 

              4            anyone for the training on that? 

              5                 MR. WILLIAMS:  We have not yet at this moment, 

              6            but we intend to.  We try to eat the cow one bite at 

              7            a time, and so that's one of the reasons why we've 

              8            been very intentional with rolling out last year the 

              9            freshmen academy.  And then this year we actually 

             10            partnered with Siloam Springs because they had been 

             11            doing block scheduling for so long.  We partnered 

             12            with them and had some of their teachers come down 

             13            and train ours, and so that's an ongoing process.  

             14            We're trying to take a little bit at a time and that 

             15            was one of the reasons why we wanted to pull back on 

             16            even embedding.  That's something that we want to 

             17            look at and be very specific and meticulous whenever 

             18            we look at embedding courses, that we're not just 

             19            slapping a bunch of things together, that we're doing 

             20            it in a way that's going to create success.  Because 

             21            we realize we've got one shot to do this, you know, 

             22            with our community, so -- 

             23                 DR. JONES:  Just on that, all courses that 

             24            you're embedding, which courses would you say that 

             25            are embedded? 
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              1                 MR. WILLIAMS:  We aren't embedding any courses 

              2            now. 

              3                 DR. JONES:  Okay. 

              4                 MR. WILLIAMS:  Just in the future -- we wanted 

              5            to get this process started so that as we get down 

              6            this road we would -- you know -- especially 

              7            listening to some of the other presentations and some 

              8            of the other investigations, that's a pathway we may 

              9            definitely want to pursue later on. 

             10                 DR. JONES:  Okay.  Thank you. 

             11                 CHAIRMAN HERNANDEZ:  Are there any other 

             12            questions?  Ms. Clay, I have a question for you.  So 

             13            that additional waiver was the only one that they 

             14            needed to request? 

             15                 MS. CLAY:  They also -- 

             16                 CHAIRMAN HERNANDEZ:  There was one that they 

             17            needed to effectuate a waiver, I believe? 

             18                 MS. CLAY:  The planned instructional day.  They 

             19            would also need a waiver of 6-16-102, so if they 

             20            could just confirm that they would like to seek that 

             21            waiver. 

             22                 CHAIRMAN HERNANDEZ:  Do y'all confirm that you 

             23            would like to also seek that waiver? 

             24                 MR. WALTER:  Yes, sir. 

             25                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Walter.  And 
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              1            then the matter of the advertisement, as far as the 

              2            notice of public hearing, that was taken care of 

              3            prior to coming today.  Is that correct? 

              4                 MS. CLAY:  Yes.  It was corrected before it came 

              5            to you. 

              6                 CHAIRMAN HERNANDEZ:  All right.  Without any 

              7            other questions I will entertain a motion. 

              8                 MS. BARNES:  I move that we approve the district 

              9            conversion charter for Farmington.  

             10                 CHAIRMAN HERNANDEZ:  Okay.  We have a motion to 

             11            approve by Ms. Barnes. 

             12                 MS. COFFMAN:  Second. 

             13                 CHAIRMAN HERNANDEZ:  Second by Ms. Coffman.  All 

             14            in favor say "aye." 

             15                     (UNANIMOUS CHORUS OF AYES) 

             16                 CHAIRMAN HERNANDEZ:  All opposed say "nay."  

             17            Motion carries.  Thank you.  Congratulations. 

             18                 I don't see anything else on our agenda, Ms. 

             19            Hogue, so we will adjourn until tomorrow at 8:30.  

             20            Thank you. 

             21   

             22              (The meeting was adjourned at 2:20 p.m.) 

             23   
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 1                       P R O C E E D I N G S
 2                 CHAIRMAN HERNANDEZ:  Okay.  I will go ahead and
 3            call this meeting to order of the Charter Authorizing
 4            Panel.  I guess I'll start off with the Chair's
 5            Report.  I have nothing to report.  Just welcome and
 6            appreciate you guys being here and giving us the
 7            information we need to make the best decision
 8            possible in regards to students in Arkansas.
 9  C-1:  MINUTES FOR OCTOBER 15-16, 2014
10                 CHAIRMAN HERNANDEZ:  The first item we've got on
11            the agenda is item C-1, the minutes.  You've had a
12            chance to read those minutes, Panel Members.  I'll
13            take a motion to approve.
14                 DR. JONES:  So moved.
15                 CHAIRMAN HERNANDEZ:  We have a motion by Dr.
16            Jones.
17                 MS. PFEFFER:  Second.
18                 CHAIRMAN HERNANDEZ:  Second by Ms. Pfeffer.  All
19            in favor say "aye."
20                     (UNANIMOUS CHORUS OF AYES)
21                 CHAIRMAN HERNANDEZ:  All those opposed "nay?"
22            Motion passes.
23  A-1:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER
24  SCHOOL APPLICATION: REDFIELD TRI-COUNTY CHARTER SCHOOL,
25  REDFIELD, ARKANSAS
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 1                 CHAIRMAN HERNANDEZ:  We'll move on to item A-1
 2            on the Action Agenda.  And if we could, before we do
 3            that, if we could have Ms. Clay come up and just kind
 4            of give us an overview of the process that we have
 5            today.
 6                 MS. CLAY:  Good morning.  You have two open-
 7            enrollment hearings today and two district conversion
 8            hearings.  The procedures are very similar, so I
 9            think I can go over both of them with you now and if
10            I need to clarify again when we get to the district
11            conversions I can do that.  The applicant will have
12            -- all parties, with the exception of attorneys, need
13            to be sworn in.  The applicant will have 20 minutes
14            to present their case; any parties that are opposed
15            to the application will then have 20 minutes; and
16            then the applicant will have 5 minutes for rebuttal.
17            At that point you'll have discussion, questions of
18            any of the parties, and then you may take the matter
19            under advisement, issue a final vote today.  If you
20            do defer the vote, you can allow the applicant to get
21            technical assistance from the Department or to come
22            back to you with further information.  For the open-
23            enrollment application if you decide to deny an
24            application you do need to state your reasons.  You
25            do not have to state your reasons for the district
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 1            conversion, but if you decide to deny a district
 2            conversion application I think it would be helpful to
 3            state the reasons, not only for the applicant but for
 4            the State Board as well when they look at this to
 5            review.  Also, if you deny any of the applications I
 6            would ask that you take a separate vote on whether or
 7            not to allow the applicant to resubmit that
 8            application during this cycle because there is a part
 9            of your rules that allow resubmission, if you allow
10            it.  Do y'all have any questions at this point?
11                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.  All
12            right.  Ms. Hogue, we will welcome you up.
13                 MS. HOGUE:  Good morning.  Ms. Clay has already
14            told you we'll be doing four today; tomorrow there
15            will be three more district conversions.  Today,
16            we're going to start with two actually that are
17            continuations from the October meeting.  The first
18            one up today is Redfield Tri-County Charter and
19            they're requesting an open-enrollment.  Ms. Amanda --
20            no -- yeah, Amanda Kight, she's going to speak; she's
21            going to introduce the others who will be speaking
22            for them.
23                 CHAIRMAN HERNANDEZ:  Okay.  It's my
24            understanding last time we tabled this, so we need to
25            vote to take this off the table.  So I'll entertain a
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 1            motion to bring off the table the open-enrollment
 2            hearing for Redfield Charter.
 3                 MS. PFEFFER:  So moved.
 4                 CHAIRMAN HERNANDEZ:  We have a motion by Ms.
 5            Pfeffer.
 6                 MS. BARNES:  Second.
 7                 CHAIRMAN HERNANDEZ:  Second by Ms. Barnes.  All
 8            in favor say "aye."
 9                     (UNANIMOUS CHORUS OF AYES)
10                 CHAIRMAN HERNANDEZ:  All those opposed "nay?"
11            All right.
12                 MS. KIGHT:  Good morning.  My name is Amanda
13            Kight.  I'm going to be speaking today for Redfield
14            Tri-County Charter.
15                 COURT REPORTER:  She needs to be sworn.
16                 MS. KIGHT:  Oh, swear in.
17                 CHAIRMAN HERNANDEZ:  If we could, let me go
18            ahead and swear everybody in.  I'm sorry.  I'm
19            falling down on my job.  All right.  All those that
20            will be speaking in favor -- for or against, if you
21            would please stand at this time, anybody that will be
22            speaking; raise your right hand.  Do you swear or
23            affirm that the testimony you're about to give shall
24            be the truth, the whole truth, and nothing but the
25            truth?


Sharon Hill Court Reporting







Page 8


 1               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 2                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  Ms.
 3            Kight, please proceed.
 4                 MS. KIGHT:  Before we get started, since we are
 5            a returning applicant from last year's cycle, I'd
 6            like to give a short synopsis of what we've done this
 7            past year.  We took advantage of our experience last
 8            year and we had a whole bunch of lessons learned.
 9            And we also took the feedback from the Panel from
10            last year and their advice; we took that to heart and
11            we worked diligently to make those weaknesses that
12            were identified strengths for this year's
13            application.  KRMS was able to purchase the RJHS
14            facility in Redfield from the White Hall School
15            District, so we own the building.  We have remodeled
16            the cafeteria in that building.  It has been state
17            inspected and approved.  We were able to have a USDA
18            feeding program there this summer, where we fed
19            children 18 and under breakfast and lunch, Monday
20            through Friday, all throughout the summer.  We had a
21            basketball camp there this summer in the gym.  We
22            have a GED program in the building ongoing right now,
23            along with a Head Start program.  It has been the
24            home for community events and we have held several
25            fundraisers there.
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 1                 To address our curriculum concerns from last
 2            year, we have hired a consultant, Ms. Sandra Smith-
 3            Jones.  She is a charter school advocate.  She is a
 4            20-year educator with experience in charter school
 5            administration.  She has served as administrator in
 6            K-12 and higher education so far in her career.  She
 7            has helped us with our application this year and she
 8            has also worked on our curriculum.  We have partnered
 9            with the University of Arkansas at Pine Bluff, with
10            their STEM academy, and Ms. Smith-Jones has worked
11            closely with Dr. Benjamin in developing our
12            curriculum for this year's presentation.  So at this
13            point I will turn it over to Ms. Sandra Smith-Jones
14            who will do the presentation for RTCCS.
15                 CHAIRMAN HERNANDEZ:  Thank you.  Good morning,
16            Ms. Jones.
17                 MS. SMITH-JONES:  Good morning, Mr. Chairman and
18            Committee.  My name is Sandra Smith-Jones and I'll be
19            presenting today for Redfield Tri-County Charter
20            School.  I do have a PowerPoint.  Okay.  Good
21            morning.  Too many students in America's schools are
22            disengaged, uninspired, and headed for dead-end jobs,
23            which higher-paying jobs in science, math and
24            technology fields go unfilled.  There must be a
25            national imperative to ratchet up the teaching and
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 1            learning of science, technology, engineering and
 2            mathematics, known as STEM subject.  Said Vince
 3            Bertram, president of the Indianapolis based Project
 4            Lead the Way at the Rotary Club of Little Rock, on
 5            October 1st, "The Redfield Tri-County Charter School
 6            agrees and today we will present our answer to the
 7            national call for STEM education to improve our
 8            children's lives after high school and our children's
 9            chances in the workforce once they graduate."
10                 Here is how Redfield proposes to close the
11            workforce gap and educate the students.  That is a
12            picture of our school there.  Redfield Tri-County
13            Charter School has proposed to open an open-
14            enrollment STEM charter that will focus on Science,
15            Technology, Engineering and Math in the White Hall
16            School District.  The school building is located at
17            101 School Street, and the first year enrollment is
18            expected to be 175 students in grades 5 through 8.
19            From there we will -- we hope to continue on to high
20            school, the senior year.  We will have the immediate
21            surrounding districts of White Hall, Sheridan, and
22            Pulaski County.
23                 Our mission statement -- the Redfield Tri-School
24            Charter -- the Redfield Tri-County Charter School
25            will strive to instill in each student core character
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 1            values, a sense of community service, and a love of
 2            learning.  Our students will be empowered to achieve
 3            academic excellence and will be cognizant of their
 4            potential to change and improve themselves and their
 5            community.
 6                 Students will be empowered -- the educational
 7            need here for the White Hall district, our status
 8            right now for White Hall is Needs Improvement.  There
 9            are three schools that service Redfield and two, the
10            middle school and high school, are in Needs
11            Improvement status.  The elementary school is an
12            Achieving school and has been identified as a Blue
13            Ribbon school.  Because the White Hall School
14            District's overall status is Needs Improvement, the
15            Redfield Tri-County Charter School board believes the
16            problem at the middle school and high school can be
17            addressed with a small school environment, a setting
18            that will afford the teachers and staff the
19            opportunity to get to k now each student and allow
20            the following: to forge relationships with students
21            and their parents; to determine each student's
22            strengths and weaknesses; to readily identify and
23            accommodate different learning styles; to allow all
24            students to participate in extracurricular
25            activities, tutoring and mentoring; and to provide
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 1            daily engaging and interactive lessons; and to close
 2            the achievement, the learning, and opportunity gaps.
 3                 The focus of the educational need -- in order to
 4            improve the graduation rate and test scores for
 5            students in the Targeted Achievement Gap Groups,
 6            Redfield will focus on recruiting students who are
 7            from economically disadvantaged areas.
 8                 How will Redfield provide innovations?  Through
 9            the following: small structured learning environment
10            with two class sections for grades 5 -- for grades 6,
11            7 and 8; we'll provide extended day learning
12            opportunities with assistance from UAPB students for
13            tutoring, mentoring and academic clubs; we'll have
14            the Next Generation science standards; we'll focus on
15            Science, Technology, Engineering, and Math, with
16            individualized learning plans for all students, with
17            integration of computer technology in core classes
18            and project-based learning, community service, and
19            internships; we'll have field trips and
20            transportation with satellite stops; daily focus on
21            closing the achievement, learning and opportunity
22            gaps.
23                 The curriculum -- the curriculum will be aligned
24            to the Arkansas Standards and Common Core State
25            Standards.  Teachers will receive training and
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 1            professional development with Next Generation science
 2            standards that will be incorporated into the
 3            curriculum.  The chart shows the courses for each
 4            grade level.  All classes will focus on reading and
 5            listening skills; career preparation will focus on
 6            study skills and organizational skills; the STEM
 7            infused curriculum will engage students in real world
 8            issues through exploration, inquiry, and problem-
 9            solving experiences.  The curriculum will require
10            students to be involved in critical thinking,
11            creativity, effective collaboration, research skills,
12            communication, and active use of the engineering
13            design process.
14                 More innovations at Redfield -- this is a
15            picture of the auditorium.  Students and teachers can
16            begin each day with a school-wide assembly in the
17            auditorium to set the tone for the day.  Such school-
18            wide activities can include daily salutations with
19            the Pledge of Allegiance; Smart Choices/Better
20            Chances Program, which the Redfield Police Department
21            has agreed to work with us; culture checks and
22            setting expectations; ACT/SAT word-of-the-day;
23            technology club presentations; math bees and science
24            fair expos with UAPB assistance; art and musical
25            presentations; engineering and math seminars; and


Sharon Hill Court Reporting







Page 14


 1            college and career presentations from guest speakers.
 2                 The teaching and learning space -- this is an
 3            example of inside the school building.  A small
 4            school setting will increase student engagement and
 5            promote positive behaviors.  Student lockers are
 6            conveniently located outside the classrooms.
 7            Director Shollmier on our board has secured
 8            additional books for the media center from the
 9            University of Arkansas.  The community and members
10            from the Keep Redfield Middle School have donated
11            books and computers which will allow students to
12            engage in independent research and develop computer
13            skills.  The open library will provide a place for
14            independent study and small learning groups.  The
15            cafeteria furniture has been donated so students can
16            enjoy their meals in the Lion's Den, participate in
17            STEM table talk, design art projects, participate in
18            small listening groups, and collaborate in learning
19            communities with mentors and volunteers.
20                 Our gymnasium -- the gymnasium will provide
21            space for students to exercise, participate in
22            physical education classes, science exhibits, and
23            sports teams like basketball, volleyball, cheer, and
24            creative dance.
25                 The kitchen -- the newly equipped kitchen will
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 1            be used to prepare well-balanced and healthy meals
 2            for the students and staff.  Redfield Tri-County
 3            Charter School plans to participate in the National
 4            School Lunch Program.
 5                 Green space -- students will be able to enjoy
 6            the outdoors during recess, physical education
 7            classes, nature walks, and experimental learning.
 8            Parents can host Fun Days.  And that's a sample of
 9            our green space outside the building.
10                 Support for Redfield Tri-County Charter School
11            -- the community support: Keep Redfield Middle School
12            organization; the Redfield Fire Department; the
13            Redfield Library; and the Redfield Chamber of
14            Commerce.  Precious Hearts Feeding Program -- and
15            that is a program that will also provide meals for
16            all students after school who remain for extended
17            learning opportunities.  Also, we have the UAPB STEM
18            Academy with Dr. Benjamin's full support.  Vice
19            Chancellor for Research, Innovation and Economic
20            Development is the position she serves in.  She will
21            provide professional development opportunities for
22            our teachers and science fairs for students and help
23            with afterschool activities from their college
24            students.  Also, our current Mayor as well as our
25            Mayor-Elect Harmon Carter has been -- has supported
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 1            the program.
 2                 Professional development -- our teachers will be
 3            provided over 75 hours of professional development.
 4            Training will be provided through partnerships and
 5            collaborations we hope to have with the Arkansas
 6            Public School Resource Center; with the Arkansas
 7            Teachers Corps/University of Arkansas at
 8            Fayetteville, Dr. Gary Ritter, whom we've had
 9            opportunity to meet with; the UAPB Division of
10            Research, Innovation and Economic Development; the
11            curriculum and assessment training as offered through
12            Arkansas Department of Education; PARCC training;
13            webinars, conferences and workshops; textbook
14            representatives presentations; school leadership;
15            state training with child maltreatment Code of Ethics
16            and TESS (Teacher Evaluation Support System) that
17            some of the professional development teachers will
18            participate.
19                 The school government -- governance, excuse me
20            -- the board of directors was appointed by the Keep
21            Redfield Middle School group.  And the Redfield Tri-
22            County Charter School board goal is to turn an
23            existing building into a thriving community charter
24            school focused on STEM and the Common Core State
25            Standards.  The school will be a standalone charter
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 1            independently managed by the board of directors.  The
 2            board understands with the approval of a charter it
 3            will be held accountable for the achievement of the
 4            students, fiscal responsibility, balancing a budget,
 5            and providing a well-developed curriculum with
 6            resources aligned to the Arkansas Standards and
 7            Common Core State Standards, with STEM infusion that
 8            prepare students to be successful on standardized
 9            tests.
10                 Redfield Tri-County Charter School STEM -- and
11            this is what it would look like.  We are all in this
12            together.  Teachers are correct; when teachers know
13            their content and are comfortable presenting it, they
14            are also confident that students will learn.  Our
15            students will be active, engaged, and understand the
16            lesson when our teachers are confident and
17            comfortable with teaching.
18                 Teachers and students and parents equal success.
19            Our parents are included, involved and invested in
20            the program.  Training for parents to understand the
21            curriculum, with math nights, science fairs for
22            parents, and workshops.  This is a school where
23            everyone is enthused, motivated and learning that we
24            hope to have approved today.
25                 For our teachers and professional development --
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 1            once again, we'll also have classroom management;
 2            research-based teaching styles; lesson planning with
 3            the 5E Lesson Plan; webinars that support the
 4            curriculum; training on science and math kits offered
 5            by UAPB Mathematics and Science Center; support from
 6            the local university and hopefully an opportunity to
 7            enter a Masters program.
 8                 This is a sample -- I know you can't see it;
 9            I'll tell you what it is.  It's a 5E Lesson Plan
10            format that the teachers will have an opportunity to
11            use each day.  Implementing this and apply the
12            concepts for the week -- it's a one-page lesson plan.
13            Lesson objective, the engagement, exploration,
14            explanation, elaboration, and evaluation, with
15            differentiation strategies to meet diverse learners'
16            needs will be part of the lesson plan.
17                 Students implementing the science program --
18            they'll have lab at least once a week.  They'll apply
19            concepts for the week and become familiar with
20            keeping accurate records; how to design and carry out
21            experiments with virtual labs; monthly enrichment
22            activities, like field trips and campus visits and
23            special speakers.
24                 Okay.  This is a sample of a tentative schedule
25            that we have.  And you'll see sixth period we have
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 1            designed for daily rotating labs for science, math
 2            and English Language Arts.
 3                 Our parents will have an opportunity to
 4            participate in the parent-teacher associations and
 5            also have opportunity to have events like Muffins
 6            with Moms, Donuts and Deeds with Dads.  They'll have
 7            incentives for students that involve parental
 8            involvement.  Saturday activities will include
 9            reading workshops, engineering projects, science
10            experiments, Saturday innovations with NASA, and once
11            again involving the students from UAPB.
12                 I'd like to thank you for your time and giving
13            Redfield Tri-County Charter School a chance to
14            present their proposal.  Redfield is ready to change
15            the lives of families by changing the ways we educate
16            our middle school students and our high school
17            students.  Redfield is ready to begin building a
18            workforce to meet the needs of the 21st century so
19            our children are ready to go to work and lead the
20            quality lives and ready to leave poverty for no one
21            else to find.  Please help us.  Thank you.
22                 CHAIRMAN HERNANDEZ:  Thank you.  There's about
23            six minutes remaining for those speaking for.
24                 MR. BYRD:  I'm Paul Byrd; I'm an attorney here
25            in Little Rock.  I grew up in Redfield.  I have a


Sharon Hill Court Reporting







Page 20


 1            house down there; may move back there soon.  My dad
 2            just passed away this summer and the family home is
 3            there.  I perceive the Redfield Charter School as
 4            having three issues.  I may be wrong but I feel like
 5            I can reach those three areas.  One is that this
 6            community of Redfield is seeing, as some of the other
 7            -- like some of the other schools, like Humphrey or
 8            other towns that have declined and lost their schools
 9            and had to merge into other districts.  That's a
10            perception that I think is not correct that we need
11            to overcome as quickly as I can with the time we have
12            left.  Second is, I don't know if we have conveyed
13            the charter school vision here, the opportunity
14            that's available.  And lastly, it's going to be the
15            funding.  I know that's a major important issue in
16            your minds.
17                 To deal with the community issue, our
18            investigation -- and I represented this nonprofit in
19            a hearing in Pine Bluff.  And what we discovered was
20            that when we had the superintendent of White Hall
21            Schools coming down and telling Redfield "you're not
22            in trouble, your school is going to stay open
23            longer," then immediately thereafter that meeting
24            Dollarway got in trouble.  And Dollarway -- there was
25            talk about it being "star-bursted" once.  And White
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 1            Hall will dispute this but at least I can lay out the
 2            chronology and I am correct on that.  Once the
 3            Dollarway starburst issue came up they closed the
 4            Redfield school and moved bodies, children, 15 miles
 5            down the road to a middle school, we think for the
 6            purpose of "if we can fill up the school we have an
 7            argument as to why we don't have enough space for
 8            students to come from Dollarway."  Ultimately, I
 9            think you'll find and others will find -- don't use
10            up all their time -- will tell you about the growth
11            that's going on in Redfield, the housing development.
12            We were actually gaining in population when this
13            school was closed and we absolutely had schools
14            getting Blue Ribbon awards in our town.  Just
15            recently, the elementary school won a Blue Ribbon
16            award and we sent a teacher up to Chicago to the
17            award ceremony and everything.  The vision and the
18            problem is because the Delta is dying.  The Delta is
19            close to my heart.  In my work I have driven
20            literally every road in the Delta, I believe, from
21            Clay County to Chicot County and everywhere in
22            between.  The Delta is dying.  The KIPP Delta school
23            that we all hear about, the charter school and the
24            KIPP program, has the vision of revitalizing the
25            Delta.  The problem with the Dollarway and Pine Bluff
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 1            area is it has died.  When I was a young man, a
 2            child, there was industrial growth coming down the
 3            corridor from Little Rock to Pine Bluff.  We had
 4            Allis Chalmers; we had a Levi plant at 145th Street;
 5            we had NCTR at Jefferson, just outside of Redfield;
 6            we had the White Bluff power plant; we had the
 7            arsenal.  We thought growth was coming right down
 8            that corridor, and it died.  It died for the very
 9            reason that the Delta is dying.  And the Delta starts
10            in Sweet Home, Arkansas, Wrightsville, Arkansas,
11            Woodson, Arkansas, Hensley, Arkansas, to Redfield.
12            Redfield is a small oasis of a place just outside the
13            Pulaski County School District.  We believe that if
14            we could reach out to those communities and give them
15            education, an educated workforce, economic
16            opportunities could come back.  We have great
17            economic facilities that have been used lately by the
18            Chamber of Commerce in Redfield.  But it died because
19            the Delta died.  The Delta is never going to grow
20            from Pine Bluff towards Little Rock; that has --
21            that's dying and decaying.  I hate to see it; it
22            grieves me.  But we have a chance and we have over
23            100 years of educational experience that are
24            volunteering on our committee.  These people are
25            professional teachers in Blue Ribbon schools.  They
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 1            are willing to reach out into this tri-county area
 2            and reach out into areas that have been poor, that
 3            have been economically left behind.  If we can get an
 4            educated workforce and economic opportunities in the
 5            Delta -- if you don't believe it's the Delta, drive
 6            to Sweet Home and onto the old highway turning north
 7            -- south, go on across the railroad tracks; you'll
 8            come to plantation homes and Delta farms; same way in
 9            Woodson.  If you go to the Delta, you see a prison --
10            I mean, Wrightsville.  Go to Woodson, Hensley, you
11            can't get to the river because white landowners have
12            blocked off the public roads that were there when I
13            was a kid.  We've got people that are willing to
14            reach out and educate that area and revitalize the
15            Delta.  Let the Delta come be revitalized from Little
16            Rock, 145th Street to Hensley to Redfield, on towards
17            Pine Bluff and it will be the beginning of a corridor
18            that, once Pine Bluff gets revitalized, it'll reach
19            out and revitalize that whole Delta region there.
20            Funding --
21                 CHAIRMAN HERNANDEZ:  Mr. Byrd, we have about one
22            minute left.
23                 MR. BYRD:  I've used up wonderful people's time.
24            I'm sorry.  The funding, if that's an issue in your
25            minds, it's almost like Field of Dreams; if you let
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 1            us build it, it will come.  If you have a problem
 2            with giving us a charter, give it to us on a
 3            conditional -- okay? -- a conditional charter school
 4            if you would come up with the funding.  We'll have it
 5            by the time school starts if we have the charter.
 6            It's a catch-22.  I thank you for this opportunity.
 7            Please don't let the Delta die.
 8                 CHAIRMAN HERNANDEZ:  Thank you, sir.  Okay.  Is
 9            there anybody here to speak against the Redfield
10            Charter application?  I'm not seeing anybody.  Okay.
11            I believe we have time -- they have the opportunity
12            to give a closing?
13                 MS. CLAY:  If they want to use their additional
14            five minutes.
15                 CHAIRMAN HERNANDEZ:  Okay.  You have an
16            additional five minutes if there's anybody that would
17            like to make any closing statements.
18                 MR. DOBBINS:  Good morning.  My name is Todd
19            Dobbins.  I'm not a public speaker; I'm not an
20            educator.  I work in Redfield, helping develop
21            Redfield, the seventh fastest growing city in the
22            state of Arkansas.  It's not a dying community.  This
23            particular area, the tri-county, has an opportunity
24            to correct an educational problem in that area.  If
25            you go back and review the districts in the Pine
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 1            Bluff/Jefferson County area, they're all Needs
 2            Improvement.  This charter school can help with that.
 3            It can correct it.  Mr. Byrd has said they have 100
 4            years of Blue Ribbon education aboard this charter
 5            school.  We can do grand things.  But we have to be
 6            innovative with approving this and giving it an
 7            opportunity.  Redfield right now has three major
 8            subdivisions that's coming out of the ground, two
 9            that were already in place and one that's being
10            looked at at this moment and the engineers are
11            working on it.  That one development that is being
12            worked on right now by Holloway Engineering will add
13            166 homes to Redfield.  There's another development
14            that's already got 50 some-odd homes scheduled for
15            this year.  Another one that has eight coming out of
16            the ground right now.  Redfield is not a dying Delta.
17            It is often compared to a dying Delta.  In fact,
18            Redfield is poised much like Benton, Bryant, Cabot,
19            Conway.  We're the only place left, and we're doing
20            it.  To close down a Blue Ribbon school and
21            educational values in that area is a travesty.  It's
22            a travesty not to be innovative and come back and
23            revitalize the entire area.  I ask for your vote.
24            Give this an opportunity.  We've done everything that
25            we've been told to do.  We've gone, we've got the
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 1            building.  That was a question in everybody's minds.
 2            We have a paid-for facility.  We're not out there
 3            renting a Dollar Store to open a school.  We've got a
 4            paid-for school, we have a gymnasium, we have a
 5            community, and we have an opportunity to help
 6            southeast Arkansas.  Thank you.
 7                 CHAIRMAN HERNANDEZ:  A couple more minutes left.
 8            Anybody else?
 9                 MS. SMITH-JONES:  Thank you, Mr. Chairman.  I
10            just want to close with saying that we appreciate you
11            hearing us; I believe this is for the third time.
12            We've worked diligently on our application.  And we
13            are committed to getting rid of the poverty in
14            Redfield and we believe strongly that education is
15            the answer.  We have been working with volunteers in
16            the school over the past year basically.  Once they
17            have secured the school -- we've worked with actually
18            CMO's, EMO's that come before us because we are a
19            very small entity; it was impossible to work with
20            companies like Edison Learning that have come through
21            and sat down and have volunteered their services to
22            help us look at the budget as we go throughout this
23            process.  I've gone to UA of Arkansas and sat down
24            with Dr. Gary Ritter and Dr. (inaudible) and several
25            others and talked about what happens as you build a
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 1            charter school, and they were very open to help us
 2            with what needs to be done and what can be done with
 3            an approval of a charter school.  So we're excited we
 4            have this opportunity to work with them, as well as
 5            with UAPB.  And before you, you should have a copy of
 6            the UAPB, their STEM, their building conference
 7            center that they have.  We will have an opportunity
 8            to partner with them.  I also shared with you a copy
 9            of UAPB, their STEM program that Dr. Benjamin is
10            extremely excited with and we will be a part of all
11            of this as it develops, and just the excitement in
12            the community about education, about imparting this
13            education, this learning on students that I'm quite
14            sure are eager.  I had an opportunity to meet with
15            some of the young students and just saying, you know,
16            "We want an opportunity to participate in science
17            fairs, participate on basketball teams."  At an open
18            charter school -- open-enrollment charter school, the
19            Redfield Tri-County Charter School, everybody
20            participates in everything and anything they want.
21            No one is excluded.  So we ask you to please look at
22            our application and award us this chance, this
23            charter, to improve education and to get rid of the
24            poverty in Redfield.  Thank you very much for your
25            time.
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 1                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  At
 2            this time we'll entertain questions from the Panel
 3            and we'll start over here with Ms. Barnes.
 4                 MS. BARNES:  I don't have any at this time.
 5                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
 6                 MS. PFEFFER:  Good morning.  Probably Ms. Smith-
 7            Jones, you may be the best one to take my questions.
 8            In looking through your application one of the things
 9            that struck me is the curriculum and the curriculum
10            alignment, and I'm looking at pages 24 through 27
11            where in the explanation about how the principal will
12            complete and align the curriculum.  There are several
13            different things mentioned here and, you know, going
14            through and reading aligning -- creating curriculum
15            maps that are aligned with Common Core State
16            Standards and Arkansas frameworks.  There is a
17            portion in here about Education Northwest, going
18            through the Next Generation Science Standards,
19            looking at -- understanding about design, SPARK,
20            Project Lead the Way, TLI.  So there are just so many
21            things mentioned here, I'm trying to get my mind
22            wrapped around what exactly the curriculum is going
23            to look like at Redfield Charter School.  And so I'll
24            just let you kind of start there, if you don't mind.
25                 MS. SMITH-JONES:  Okay.  Thank you.  I was
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 1            trying to include everything so I wouldn't leave
 2            anything out.  With the SPARK, with the PE, the
 3            physical education program, making sure that our
 4            physical education teachers are prepared and ready to
 5            deliver a curriculum and that SPARK is also aligned
 6            with Common Core State Standards.  With Northwest
 7            Education, Northwest, that was a resource that I
 8            looked at and I wanted to include that in here.  They
 9            had some information just looking throughout it.
10            There are several things that I added to make sure
11            that we were planning the curriculum alignment, that
12            we have resources.  Going over to UAPB, they actually
13            have a center where they help you to work on your
14            curriculum; they train the teachers, as well, in
15            developing a curriculum.  They have resources there
16            that teachers can actually check out.  So if there's
17            any problem with not ordering certain things or not
18            having the budget, you can actually check it out at
19            the resource center at UAPB.  They will allow you to
20            do that and they also offer professional development
21            as well.
22                 MS. PFEFFER:  Okay.  And I'm also noticing here
23            that the principal of the school will be charged with
24            designing, developing, leading the professional
25            development as well.  And then looking at the
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 1            qualifications for your school principal, you know,
 2            that seems to be a pretty tall order, and, you know,
 3            you're preferring someone with a Master's Degree in
 4            Education.  How do you insure that you're going to
 5            get a leader with the qualifications necessary to,
 6            you know, not only develop and implement all the
 7            curriculum, scheduling, assignment of personnel,
 8            supervision of programs, design the professional
 9            development, supervision and evaluation -- how do you
10            insure that that's going to be the case?
11                 MS. SMITH-JONES:  Well, I served in that
12            position for two years with all of those --
13            everything that you listed.  So I know by having a
14            board -- and our executive board consist of members
15            who have almost 100 years of education experience.
16            So looking at someone as they apply for the position
17            they're able to make sure that the person has the
18            background.  And one of the things -- working as a
19            consultant with the charter school, I have agreed to
20            continue to work with them.  I've served in that
21            capacity and training -- I've trained in almost
22            everything that is listed here.  So I have that
23            training and that background to work with them and to
24            work with staff and to work with them as a select
25            leader as well.
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 1                 MS. PFEFFER:  I have one more question.  Page
 2            112, the class schedule, that outlines the daily
 3            class schedule -- and you also mentioned that in 6th
 4            period there will be daily rotating labs.  Starting
 5            with that -- the very first time there in the
 6            morning, about 20 minutes, the teacher is able to
 7            assist students with tutoring.  Will that be required
 8            attendance time?
 9                 MS. SMITH-JONES:  Well, the tutoring time is
10            designed for anyone who has basic or below-basic on
11            the standardized test once they've taken it.
12            Required tutoring is students who are falling below
13            the individual learning plan.  So whenever the
14            teacher feels that that additional help is needed
15            will contact the parents.  But it's set in there --
16            and our schedule will probably have to be modified a
17            little because after I met with someone at UAPB we
18            talked about the importance of having labs.  It's a
19            STEM academy and we talked about the importance of
20            having time designated for full labs for the students
21            to participate in.  And that would be the 6th period
22            we'd like to design that.
23                 MS. PFEFFER:  Okay.  But again, like that 20-
24            minute, 7:45 to 8:05 --
25                 MS. SMITH-JONES:  Yes.
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 1                 MS. PFEFFER:  -- is that going to be required
 2            attendance time for students that score basic or
 3            below-basic?
 4                 MS. SMITH-JONES:  It would probably be required.
 5            Yes.
 6                 MS. PFEFFER:  Probably be required?
 7                 MS. SMITH-JONES:  More than likely, with
 8            parents' permission.  We always have to have that
 9            parent consent.  But that is the time designated to
10            make sure anyone who needs additional help or anyone
11            who desires additional help can get it.
12                 MS. PFEFFER:  Okay.  And then the 8th period,
13            the 30-minute block there at the end, 3:15 to 3:45,
14            is that part of just the regular attendance or is
15            that specialized?
16                 MS. SMITH-JONES:  That's specialized with the
17            clubs.  Maybe we do a six-week club with the UAPB
18            students coming in for activities, having guest
19            speakers, and that will be part -- teachers will have
20            an opportunity to design that as well in their lesson
21            plans.
22                 MS. PFEFFER:  Okay.  So are students required to
23            be in attendance at that time or does the school day
24            end at 3:10 for students and that's voluntary
25            attendance as well?
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 1                 MS. SMITH-JONES:  That is required.  That's part
 2            of the requirement.
 3                 MS. PFEFFER:  That would be required?
 4                 MS. SMITH-JONES:  Of the day, of the school day.
 5                 MS. PFEFFER:  Okay.  That's all I have at this
 6            time.
 7                 CHAIRMAN HERNANDEZ:  Dr. Jones?
 8                 DR. JONES:  Good morning.
 9                 MS. SMITH-JONES:  Good morning.
10                 DR. JONES:  I have a couple of questions about
11            your curriculum as well.  I see that your focus of
12            your application in the charter is STEM.  And with
13            that Science, Technology, Engineering and Math, I see
14            with the technology component you're working with 50
15            donated computers.  So can you speak to the other
16            elements?  What makes this a STEM charter school?
17                 MS. SMITH-JONES:  Okay.  Thank you for that
18            question.  One of the things -- when I was talking
19            with a professor at UAPB she talked about Rokenbok,
20            and Rokenbok is an activity that helps the teacher to
21            do the engineering part.  Because oftentimes when
22            they do the science and technology and the math, the
23            engineering piece is not in there.  So Rokenbok has
24            an educational piece that helps the students when
25            they're designing things, almost like Lego's and how
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 1            to build them, how to take them apart, and how to
 2            analyze them and to write about them.  So with the
 3            STEM we're making sure that we emphasize the labs,
 4            that the labs are there, that we have virtual labs as
 5            well to go along with the lesson and the learning.
 6                 DR. JONES:  Okay.  You spoke to technology being
 7            embedded within their core curriculum.  How will you
 8            do that with the limited technology that you have?
 9                 MS. SMITH-JONES:  Well, we have the lab and of
10            course we'll have a schedule that will be able to
11            rotate the classes through the lab when they're going
12            -- whether it's with the science class or with the
13            math class.  But we'll rotate the students through
14            the computer lab where we have the computers.  We'll
15            also have computers in the classroom as well for
16            students to work on.  I believe there are -- Ms.
17            Kight will speak to the technology piece.
18                 MS. KIGHT:  Also, one thing that we had planned
19            to start off and get technology going in our school
20            is on Saturdays offer a possible programming class or
21            something with our students to get their interest
22            sparked and get that going.  And as we build our
23            school up and become -- if you look at our second
24            year's budget, we do have a lot more money budgeted
25            for IT to get some tablets of some kind that the
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 1            teachers can check out and use in different classes
 2            around the school.  But until then, we're going to
 3            just work in increments and slowly introduce them to
 4            the technology.  Because you also have to realize
 5            that we are aiming to get students that are
 6            economically disadvantaged and more than likely
 7            behind.  So we would offer Saturdays, maybe like a
 8            two- to four-hour -- I'd volunteer; I have 28 years'
 9            experience in IT; I've been a programmer, a system
10            administrator; you know, I've done a little bit of
11            everything over the past 28 years.  I will gladly
12            give my time and offer -- I'm willing to design a
13            course with UAPB that would offer those children the
14            opportunity to actually get hands-on programming and
15            maybe we'll get some robotics.  I'm excited.  My
16            children have always loved science and so I'm kind of
17            excited to get that opportunity to work with others.
18            And we have not a lot of equipment our first year,
19            but we do have over 50 computers; we will have a
20            computer lab that children will have an introduction
21            to computers class where they get to learn the basics
22            of a computer -- you know -- how to use a mouse, how
23            to use a keyboard.  There's a lot of free tutorials
24            out there.  I can work up different classes on
25            Saturdays to enrich that as well.  But we will start
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 1            off slowly, but as we build our school and as we grow
 2            we will grow the IT part of it as well.
 3                 DR. JONES:  Okay.  My concern with that is that
 4            if this is a STEM, which is a technology charter, you
 5            don't have the capacity to test online.  You
 6            recognize that?
 7                 MS. KIGHT:  No.  We actually would have that
 8            capacity.
 9                 DR. JONES:  But according to PARCC
10            recommendations, not the two-to-one that is
11            recommended?
12                 MS. KIGHT:  Right.  But we are -- the PARCC -- I
13            had read on the PARCC website and they do give you a
14            20-day window to actually get your students scheduled
15            in there.  We'll have to work at it but it's doable.
16                 DR. JONES:  I would recommend follow-up on that
17            if you're having donated computers --
18                 MS. KIGHT:  Yes.
19                 DR. JONES:  -- to see that they are -- are these
20            brand-new donated computers?
21                 MS. KIGHT:  No, ma'am.  They are two years old.
22            But I did look at the IT requirements on the PARCC
23            website; I printed it off and looked at what we have,
24            and ours will be compatible.
25                 DR. JONES:  With the specs for that?
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 1                 MS. KIGHT:  With the specs.  Yes, ma'am.
 2                 DR. JONES:  Okay.  Thank you.  That answers a
 3            big question for me.  I noticed that you talked about
 4            Project Lead the Way, which certainly is a STEM
 5            initiative within the school.  Which Project Lead the
 6            Way courses are you going to offer?
 7                 MS. SMITH-JONES:  Well, we have -- elementary
 8            and middle are kind of in between there.  And that's
 9            something that we would look -- sit down and look at
10            with UAPB expertise there and see which classes to
11            offer, 5th grade, 8th grade, which Project Lead the
12            Way.
13                 DR. JONES:  That was one place within -- Project
14            Lead the Way is certainly STEM initiative, but it's
15            also expensive and it wasn't budgeted as far as the
16            professional development.  And Pine Bluff may assist
17            with that but it still is a national based training,
18            which it's a minimum of a week's training, four days,
19            and so I didn't see the support.  And when Ms.
20            Pfeffer mentioned that there are lots of elements
21            within your application, they're there but it's like
22            throwing in the kitchen sink and everything; they
23            weren't fully developed.  And that was the problem I
24            saw just as an example with Project Lead the Way.
25            The training -- because you have 75 hours worth of
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 1            professional development training that doesn't
 2            include the training that would be included with
 3            Project Lead the Way.
 4                 And one more follow-up question: you mentioned
 5            that you STAR assess, you TLI assess as well.  I
 6            noticed that TLI assessment was not included within
 7            the budget either.
 8                 MS. SMITH-JONES:  There is money set aside for
 9            assessments.  And once again, with Project Lead the
10            Way I realize there is a budget item there.  These
11            are things that we're looking for resources that
12            possibly we would not have to pay for in the first
13            year as we design the STEM program.  In the first
14            year we probably would not -- we would not be able to
15            and that's why it's not in the budget.  But moving
16            forward with a STEM school we're hoping that these
17            are the things that we can have and we can prepare as
18            we move forward.
19                 DR. JONES:  Okay.  Last question: tell me what
20            would be included the first year to support the STEM
21            initiative with instruction and curriculum?
22                 MS. SMITH-JONES:  Okay.  The science and the
23            math will have the labs, will have the virtual labs
24            that the schools will have an opportunity to
25            participate in.  We're focusing strongly on the
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 1            Common Core curriculum as well, and then we put the
 2            STEM on top of the Common Core, realizing that a lot
 3            of our students are coming from disadvantaged homes;
 4            a lot of them will be a year, maybe two years behind.
 5            So slowly implementing the STEM portion, the focus on
 6            the math and the science and the technology, until we
 7            get to our -- you know -- our full enrollment.  I
 8            think it's a slow development; we cannot put it all
 9            in at once.  And once again, we have to train the
10            teachers; it's going to take time for the teachers to
11            feel comfortable to go before them.  We'll be working
12            closely with UAPB to make sure as we -- what can we
13            implement in the first year with the timeline, given
14            the approval today; what can we implement until we
15            have a strong program.  But the first year is going
16            to -- we do not want to say we're going to implement
17            a lot; we'll streamline it to see exactly what's
18            going to go into the program in reference to STEM,
19            something that we're capable of doing, something that
20            the teachers will feel comfortable with implementing
21            that first year as we develop the school.
22                 DR. JONES:  Thank you.
23                 CHAIRMAN HERNANDEZ:  Dr. Saunders?
24                 DR. SAUNDERS:  Good morning.  The first question
25            I had is a follow-up with Dr. Jones's question
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 1            concerning the number of computers.  In looking at
 2            that application, if I understand it to be correct,
 3            there are 35 of those that are specifically allocated
 4            for student use; the other ones are for personnel?
 5                 MS. KIGHT:  Correct.
 6                 DR. SAUNDERS:  So roughly that would --
 7                 MS. KIGHT:  Well, we have around -- the last
 8            time I counted I think there were 52 to 55.  I can't
 9            remember the exact number.  So we had set aside 30 to
10            be in the lab, and then we had set aside 10 or 12 to
11            be in the library for use for our students during
12            study halls or times when they need to go in and do
13            research for projects or whatever it is there; and
14            then the rest of them will be used by the
15            administrative personnel, by the nurse, by the
16            bookkeeper, by the director, so those will be set
17            aside for them.  Then we would have a couple left
18            over for spares; in case one breaks, we can swap one
19            out until we get the other one repaired.  Because,
20            you know, as the PARCC assessment would come around
21            you need to make sure you have all 30 in the lab
22            working so that you can rotate those students in
23            there and get those assessments done.  So we wanted
24            to have a few in reserve to allow us to have those
25            always functioning for our students to be available.
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 1                 DR. SAUNDERS:  Okay.  So just to clarify because
 2            in the application it says five will be in the media
 3            center --
 4                 MS. KIGHT:  Okay.
 5                 DR. SAUNDERS:  -- and 30 will be in the computer
 6            lab.  How many will be in each of those locations?
 7                 MS. KIGHT:  Well, I know 30 is in the computer
 8            lab.  With 52, I think I needed 12 for the
 9            administration office and to have available for the
10            administrative personnel.  And so then we would have
11            the remainder to decide how many to put in the
12            library, but I also want to have a reserve for back-
13            stock in case some of them break in the lab because I
14            always want the lab to have 30 computers up and
15            running.  So I would not put the remaining ones in
16            the library.  I would probably do five to seven in
17            the library available and then have my other PC's in
18            reserve so I can use those to replace ones that
19            break.  Because you all know if you're at your desk
20            and your computer goes down your day is done.  We
21            want to make sure those computers in the lab are
22            always available.
23                 DR. SAUNDERS:  Okay.  So with those numbers,
24            just to get them correct -- I want to make sure I'm
25            understanding you correctly.  That would give
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 1            approximately a five-students-per-computer ratio?
 2                 MS. KIGHT:  Yeah.
 3                 DR. SAUNDERS:  And then the ones in the media
 4            center?
 5                 MS. KIGHT:  Right.
 6                 DR. SAUNDERS:  I mean, added in there, five to
 7            seven.
 8                 MS. KIGHT:  And we have -- each class will only
 9            have 25 children in it because our classrooms are
10            going to be limited to 25 students each.  So there
11            would be -- every time the classroom is in the lab
12            there would be five extra computers in the lab at
13            that time.
14                 DR. SAUNDERS:  Okay.  Thank you.  A follow-up on
15            the instructional school day and I'm referencing page
16            52 on the application.  I wasn't clear on the
17            questions earlier on the amount of time.  I noticed
18            in there that it's asking that the instructional day
19            be defined as four hours.  I'm on page 52, at the
20            top, with an option to -- with an option for
21            additional time beyond that.
22                 MS. KIGHT:  Oh, here it is.  Yes.  We actually
23            -- if you look at the comment below, the legal
24            comments that came, and then we had responded to that
25            with "we should not have requested this; please do
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 1            not include it."
 2                 DR. SAUNDERS:  So it is consistent with the
 3            topics and schedules you presented earlier?
 4                 MS. SMITH-JONES:  Yes, it is.
 5                 DR. SAUNDERS:  Okay.  And you intend to possibly
 6            draw your population from the White Hall district?
 7            Is that correct?
 8                 MS. KIGHT:  That's one of them.  Yes.
 9                 DR. SAUNDERS:  Do you currently know the free-
10            and-reduced population in White Hall?
11                 MS. KIGHT:  Overall for the district?
12                 DR. SAUNDERS:  Yes.
13                 MS. SMITH-JONES:  I think 24.4% for the entire
14            district.
15                 DR. SAUNDERS:  Okay.  Yes, that's roughly the
16            numbers that I'm looking at.  In looking at those
17            numbers and looking at your budget numbers, when
18            you're calculating the NSL funding, the NSL funding
19            is calculated at the higher cliff and at a much
20            higher rate of free-and-reduced population, assuming
21            additional funds will be coming in.  Can you explain
22            that?
23                 MS. KIGHT:  Yes.  If you look at our elementary
24            school in Redfield, its poverty rate is 52%.  And if
25            you look at the Sheridan Middle School it's around


Sharon Hill Court Reporting







Page 44


 1            50%; Pulaski County Special School District, Fuller
 2            Middle School, the closest middle school in Pulaski
 3            County that's close to us, is 69.72%.  So the other
 4            areas that we would pull in from have that.  So we
 5            weren't sure -- it's hard to tell right now, with no
 6            enrollment, who's really going to be coming to this
 7            school.  So we did figure it at 70%, but we also ran
 8            scenarios at 50, 55, 60 and 65 percent.  And all of
 9            those still ended up with us having net revenue left
10            at the end of our budget.  So we did run our
11            simulations with those numbers too and -- I don't
12            have 15 copies but I do have one copy each if you
13            want to see the results of that.  But each one had
14            money left over at the end; it wasn't as much money,
15            of course, because you're putting in $517 per student
16            at that.  But we did run the budget with 50, 55, 60
17            and 65 percent free-and-reduced lunch.
18                 DR. SAUNDERS:  Yes.  And that was a concern that
19            I had because the funding cliff occurs at 70%.
20                 MS. KIGHT:  Yes.
21                 DR. SAUNDERS:  Your 69%, you're going to receive
22            half the funding immediately, I mean, and then --
23                 MS. KIGHT:  But it really depends on what
24            children come.  And like Sandra said, we are going to
25            really target the disadvantaged, so we're going to
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 1            heavily recruit that.  And if we don't make those
 2            numbers we feel confident our budget will still hold
 3            up because we did run those scenarios at those lower
 4            percentages.  So if we even just get 50% free-and-
 5            reduced lunch we still have an overage at the end of
 6            our budget and that's doing the multiplication, 517
 7            times 50% of the 175, and it still comes out that we
 8            have an overage.
 9                 DR. SAUNDERS:  Okay.  Thank you.
10                 CHAIRMAN HERNANDEZ:  Ms. Coffman?
11                 MS. COFFMAN:  Thank you.  Good morning.  I have
12            a professional development question.  If you turn to
13            page 110 of your application where you've submitted
14            your calendar for 2015-2016, you've submitted nine
15            days of in-service; one of those days is outside of
16            your in-service timeline.  Could you address how you
17            will provide 10 days of in-service within the
18            timeline of June 1 to May 31st?
19                 MS. KIGHT:  That was probably a mistake on my
20            part.  I don't know if -- we would probably have to
21            look at maybe moving up the in-service at the
22            beginning, because the in-service could start the 1st
23            of June.  So I may have to add one at the beginning.
24            That was probably a mistake on my part for adding the
25            June 1st one and the 31st of May.


Sharon Hill Court Reporting







Page 46


 1                 MS. COFFMAN:  So it would actually be two days?
 2                 MS. KIGHT:  Yeah.   I would have to go back --
 3                 MS. COFFMAN:  Right.  Sixty hours.  My second --
 4            my follow-up question then would be: can you outline
 5            how the professional development will be organized?
 6                 MS. SMITH-JONES:  Well, we will look at what the
 7            teachers need in professional development and in
 8            designing it.  We'll have an agenda of what
 9            activities that are going to happen throughout the
10            day with professional development, whether it's
11            looking at the STEM, how to teach STEM in the
12            classroom, how to incorporate some of the labs in the
13            classroom, how to read the science book in an English
14            Language Arts classroom.  We'll take the teachers
15            through the steps of that, the same process that we
16            would go through if we looked at some of the ADE
17            training.  We'll look at that training and how it's
18            designed, with the teachers coming in and learning
19            about the new strategies or how to teach certain
20            areas of the STEM, which is very important, and just
21            how to teach the children, the expectations of the
22            classroom.  So we'll design the professional
23            development with workshops, having hands-on
24            activities for the teachers to actually participate
25            in, having some Q-and-A, questions and answers with
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 1            the -- whatever is presented there.  Whatever is the
 2            content area, we'll design professional development
 3            similar to how it's designed with the ADE.
 4                 MS. COFFMAN:  Okay.  And my last question: in
 5            your PowerPoint you'd mentioned 75 hours of
 6            professional development.  So will additional time be
 7            allotted for teachers?  Will that be additional pay?
 8                 MS. SMITH-JONES:  Well, what we're going to
 9            design is part of that last -- in the schedule, the
10            last 30-minute hour where students are participating
11            in different activities and different workshops.  And
12            perhaps it's designed with the students maybe from
13            the university and teachers having an opportunity
14            after school to participate in that or the last 30
15            minutes of that school day.  And we'll explain that
16            to the teachers before -- any teachers that are
17            hired, that there will be additional time for
18            additional training.
19                 MS. COFFMAN:  Thank you.
20                 CHAIRMAN HERNANDEZ:  My question is for Ms.
21            Kight.  In your application, concerning your budget,
22            you have 175 students listed in your first year.  And
23            just looking back through some of the records -- for
24            instance, in 2012, when Redfield Junior High was
25            there they had approximately 108 kids that were
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 1            enrolled 7 through 9.  I understand you have an extra
 2            grade there.  So my question is: do you feel
 3            confident that you would hit that 175 student mark in
 4            the first year?
 5                 MS. KIGHT:  I feel we have a good shot at it,
 6            but I also know that that's going to be extremely
 7            difficult.  And if we receive authorization today
 8            that's the very first thing we're going to start
 9            working on is getting our -- Sandra and I have
10            already talked about our approach to how we're going
11            to start recruiting tomorrow and, you know, how we're
12            going to start that outreach program and how we're
13            going to get into all those communities.  Because I
14            do believe there are children in the eastern section
15            of Grant County and in Saline County and Pulaski
16            County that we can reach and that we will.  There may
17            be students from the Jefferson-White Hall area that
18            want to come up and attend a STEM class.  If we can
19            get a good quality STEM school set up, people will
20            come because there are kids out there that do love
21            science, that do love technology.  And there are kids
22            that may not even know that stuff exists, but if you
23            introduce them to it they will have a love for it.
24            So, yes, I believe hopefully -- I'm hopeful that
25            we'll get 175.  I know we need to get 166 'cause I
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 1            did the math.  I mean, so 166 is really my drop-dead
 2            number, so we have to get 166 students and we will do
 3            everything we can to get those students enrolled.
 4                 CHAIRMAN HERNANDEZ:  Okay.  So I just want to
 5            play this out a little bit.  So we -- let's say that
 6            we get to -- we were to approve this charter today
 7            and we get to August 18th or whenever school starts
 8            this next year and we're at, say, 115 students.  What
 9            kind of plans or mechanisms do you have in place to
10            be able to continue having school that year?
11                 MS. KIGHT:  Right.  We would know -- we would be
12            aware of being short I think long before August 15th,
13            you know, because we will have certain goals set
14            aside of trying to hit marks so that we don't get to
15            August 15th and only have 115.  So we will start --
16            you know -- if we see ourselves being behind, we will
17            start looking for other avenues for donations,
18            contributions.  We have made it this far with the
19            support of our community and the support of former --
20            people that have gone through the school system there
21            in Redfield.  We have -- you know -- we've done a lot
22            in two years and we have full community support.  We
23            have alumni support; we have Mr. Shollmeyer coming in
24            and he offered his support as an interested party.  I
25            believe there's money out there that we can get.  Our
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 1            building, it has been put on the National Historical
 2            Registry recently.  It was actually put on that
 3            registry, so that opens up another avenue to get
 4            grants and funds for us to help maintain the
 5            building, which would then offset some funds
 6            available that we might not need.  You know, so
 7            there'll be different ways to do it.  We may have to
 8            re-look at what we're contracting out.  We will look
 9            at tightening up the budget, tightening the belt to
10            pull together, and we'll get it done.  We will know
11            long before that.  We have -- we will have a plan; we
12            will be watching that number closely.  And I believe
13            that was even one of the questions we had to come
14            back with a response on the application, how we would
15            coordinate with the school districts to let them know
16            that "hey, we're looking short, we may not make our
17            goal."  Because you do have to notify the school
18            districts so that they have time to prepare to take
19            those students back into their numbers if they need
20            to.
21                 CHAIRMAN HERNANDEZ:  So wouldn't it be accurate
22            to say that currently, if you fall short of the
23            number, there is no plan exactly in place right now?
24                 MS. KIGHT:  Well, there's no plan in place.  No.
25            But as soon as we see us falling behind we'll get a
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 1            plan.  We'll start moving forward.  We probably want
 2            to go ahead -- if we get authorization, we'll put
 3            manpower on that to get a plan in place already.
 4            Okay?  I'd rather have it and not need a plan for
 5            being short than get to be short and then need a
 6            plan.  So as soon as we get authorization, that will
 7            be our top priority to get all that lined out, have a
 8            plan in place, follow the plan, watch the numbers
 9            closely, know if we're not making those numbers, and
10            adjust.  And if we cannot -- if we don't see that
11            we're going to get the numbers, then we would have to
12            decide can we get money from someplace else to make
13            it this first year or are we going to have to call
14            and say that we're not going to be able to make it.
15            And that would be the last resort because we've
16            worked too hard to get where we are; we've invested
17            too much.  Our community is depending too much on us
18            to have this opportunity.
19                 CHAIRMAN HERNANDEZ:  Okay.  And I want to ask a
20            few questions about that.  I understand that, you
21            know, we're talking about the community that is
22            really interested in this school.  And do you have
23            any kind of idea or have you heard from a lot of
24            parents that are already saying, you know, "We
25            definitely want our kids here?"  Do you have any kind
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 1            of idea of a figure?
 2                 MS. KIGHT:  I don't know the numbers.  In
 3            October, we had a fall carnival at our school and
 4            there were a lot of kids there that -- I heard one of
 5            them talking to my father, "Mr. Kight, when is this
 6            school going to open back up?  I want to come to
 7            school here," you know, as she was sitting there
 8            swinging on the swing set outside in our green space
 9            area.  So there are lots of families, there are a lot
10            of people; parents still come up to me and ask,
11            "How's it going?"  You know, they may not be able to
12            come to these meetings because they're working but I
13            do get people -- I go to the grocery store -- I get
14            stopped almost every time I go to the grocery store
15            or if I go to the Dollar Store.  Some of them will
16            stop and ask me, "Where are we on that charter
17            school?"  You know, the interest is still there, the
18            commitment is still there.  We have fundraisers,
19            people show up.  Every fundraiser we have we raise
20            between $1,500 and $2,000.  And a lot of times people
21            are giving one-time donations of $5,000, a one-time
22            donation of $1,000.  People are interested.  They're
23            interested enough that if we put the call out that we
24            need money then it comes in.  We have not had an
25            instance yet where we had a shortage or were


Sharon Hill Court Reporting







Page 53


 1            wondering how we're going to make -- or how we're
 2            going to pull this off.  Money came in.  If we put
 3            the word out, people step forward.  We have people
 4            who volunteer their time -- plumbers, electricians.
 5            We have many people willing to do whatever they can
 6            to help us out and that's how we've gotten this far.
 7                 CHAIRMAN HERNANDEZ:  Thank you.  Ms. Barnes.
 8                 MS. BARNES:  Thank you for your presentation.
 9            I've listened to a lot of the discussion, as well as
10            the questions, and I'm torn with some things that
11            I've been wondering about.  Did you say this is your
12            third appearance?
13                 MS. KIGHT:  She said third and we were -- we
14            went the first time last year and we appealed, so
15            then we went before the State Board.  So that was our
16            two --
17                 MS. BARNES:  Okay.
18                 MS. KIGHT:  -- appearances last year.  And then
19            this is -- so this is only our second year, you know,
20            regular cycle.
21                 MS. BARNES:  Yes, ma'am.  And the reason I ask
22            that question -- and this may be a rhetorical
23            question but it's one that is pressing on my heart.
24            The fact is we recognize all of the school districts
25            that are having issues with performance and
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 1            proficiency, particularly in math.  We recognize the
 2            Delta struggles.  We recognize also that this
 3            particular request for a charter is in an area of the
 4            state that would possibly open up new avenues.  And
 5            we've heard, you know, discussion with respect to
 6            reviving or it's not a dying community.  In the past
 7            and over the years, as it's also been stated, when
 8            schools are closed communities do start to kind of
 9            wane a little bit.  So I guess my question really is
10            -- I'm struggling with the sincere desire for this
11            charter.  Is it to save the students or is it to save
12            the community?  When I say that I'm simply saying
13            middle school students are difficult at best to
14            educate, and then when you say that you are targeting
15            specifically economically disadvantaged youth for a
16            number of reasons with respect to funding streams and
17            with respect to re-engaging them, and they learn
18            differently anyway, with all of the concerns back and
19            forth -- and you've given and provided very effective
20            information.  So my question is: should the charter
21            be granted, is it strictly that we need this charter
22            in this area, in Redfield, in the city, to keep
23            things going or to provide an alternative for
24            students who are struggling and we have something
25            better to offer?  That's what I'm struggling with.
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 1                 MS. KIGHT:  My opinion on that, I have really
 2            nothing to do with economics of Redfield.  Okay.
 3            I've devoted two years of my life because I believe
 4            our population, our students are economically
 5            disadvantaged.  And I have worked with them.  I
 6            volunteer as the peewee basketball coach, church; you
 7            know, I'm involved in the community; I'm involved in
 8            these children's lives; I see it; I'm with them; I
 9            understand what they're going through.  I'm in it for
10            the children.  I believe our board is in it for the
11            children.  Now will it affect our economy in
12            Redfield?  Yes, it probably will, you know.  But from
13            what I'm hearing, like Mr. Dobbins got up and he
14            talked about the development, we're still developing.
15            Okay.  He stood there telling you the numbers,
16            telling you that.  Our board is in it for our
17            children.  If you look at our board, there is not a
18            single one of us that have a child that will attend
19            this school.  We are in it because we are lifetime
20            community members of Redfield; we know the people; we
21            know the children; we know their challenges that they
22            have.  We know that a lot of them -- one of the
23            things we did this year -- the peewee basketball team
24            is going to use our gym.  This has been a program
25            that's been around for years and years and years.  I
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 1            coached peewee basketball 10 years when my kids were
 2            little.  Well, my kids were 16 and 19 so I've kind of
 3            gotten out of it.  My 16-year old is a sophomore.
 4            There's no way he'd ever play on the high school
 5            basketball team at White Hall; he's not that good.
 6            He loves basketball.  So crazy as I am, I volunteered
 7            -- I said -- I asked the lady, I said, "Hey, would
 8            you consider doing a basketball team for 8th through
 9            12th grade, you know, for those kids in our area that
10            didn't make the team, whether it be because they
11            don't have transportation to and from, because the
12            school doesn't provide transportation home after the
13            games, or if they just weren't skilled enough?"  And
14            she said, "Well, yeah, if you can get enough kids to
15            sign up."  I have 12 kids on my team right now.  Now
16            who we're going to play I'm not really sure; we're
17            going to play each other, but we're going to have
18            fun.  We meet once a week right now because with
19            school and homework and stuff I can't do it -- I told
20            them we'll practice on Friday night and we'll have
21            games on Saturday.  My kids are excited, every one of
22            them.  I have two or three 8th graders, a couple of
23            9th graders, a 10th grader, and three 11th graders,
24            or whatever it is.  But they keep coming.  Like every
25            time I go to practice there's another kid there, you
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 1            know, so I don't know how many I'll end up with.  I
 2            started with nine and I'm up to 12 and I've practiced
 3            twice.  So we are trying to provide the students, the
 4            children, the families in our area an opportunity
 5            that they won't have if we're not there.  And so
 6            that's where we're going.  That's our motivation.
 7            Now will we affect the economy?  I believe we will
 8            just because the areas with schools do better.  But
 9            that's not our goal.  That's not why we're doing it.
10                 MS. SMITH-JONES:  If I may, before Mr. Dobbins
11            goes, and I understand what you're saying; it's a
12            community thing that Redfield -- they have a strong
13            desire to build this school.  But working in
14            education, and I've worked in Pine Bluff for two
15            years, I've seen the need of a community.  The need
16            of a community, oftentimes no one is advocating for
17            those children.  You go there; oftentimes nobody
18            cares.  There's not the passion because they don't
19            have money.  The families cannot come out to
20            meetings; the families cannot fund a lot of things
21            and they need additional funding.  But this community
22            is saying "we will fund it" and "bring the children."
23            Because they know that those children who are
24            disadvantaged -- if we give them an education, if we
25            try the best that we can to implement a STEM program
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 1            with the help of UAPB, the dedication -- when I went
 2            to Dr. Benjamin she was so overwhelmed with the
 3            enthusiasm that "I can help you; we can be a part of
 4            this.  Yes, it's needed."  People are coming to say,
 5            "We will help.  We will build it."  And I'm sure we
 6            can get that 175.  We're going to try our hardest to
 7            get it or to meet that basic -- the baseline of 166.
 8            But it's for the children; the children need an
 9            opportunity.  The children are living in poverty and
10            no one else is out -- no one else is saying, "Come to
11            us."  It's the children that oftentimes when -- it's
12            that 20% that didn't make advanced or proficient;
13            it's those children.  Those children will come to the
14            school and they will be welcomed in our school.  It's
15            going to be a small setting, which oftentimes these
16            children need a small setting.  It will be a family
17            setting.  This will be the family that they will come
18            to.  This will be the family they'll be a part of.
19            The parents will be welcome; they'll be asked to
20            participate in activities and whatever training.  And
21            some of it is not etched in stone because we need the
22            teachers and the parents to come and say, "This is
23            what we need you to commit to and this is what we'll
24            do for the children."  But we need to save these
25            children to graduate from high school because most of
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 1            them, the schools are in Needs [sic] in math and we
 2            understand that.  So we're trying to recruit some
 3            strong math people to make a difference.  We're
 4            trying to make a difference to build the community
 5            up.  And we ask that you please allow us -- and I
 6            know we've come a long way, but we ask that you
 7            please allow us to make this difference for the
 8            children who are oftentimes in poverty and have no
 9            voice.
10                 MR. DOBBINS:  Good morning again.
11                 MS. BARNES:  Good morning.
12                 MR. DOBBINS:  She makes a strong recommendation.
13            I moved to Redfield nearly 36 years ago.  I'm going
14            to answer the question that was asked.  I've always
15            wondered, for nearly 36 years, why there were
16            minority children, children with needs sitting less
17            than four minutes from Redfield denied an equal
18            education.  So to answer your question, that's why
19            I'm here.  I believe that this Redfield Tri-County
20            Charter -- the reason for its name, Tri-County
21            Charter -- can help children that have not been
22            addressed.  That includes the children from the
23            Dollarway district, the Pine Bluff district, the Pine
24            Bluff Special School District.  It includes all
25            children that will be welcomed at that school.  And
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 1            it is an extreme passion of mine to see the people
 2            that are only moments from Redfield, moments from
 3            opportunity, opportunity to climb out of poverty, be
 4            denied?  I'm here for that reason.  The economy of
 5            Redfield is fine.  We're adding more houses than
 6            anybody else in the state of Arkansas per capita.
 7            Those children are not fine; they need help.  And
 8            that's what I'm asking you today.  Thank you.
 9                 MS. BARNES:  Thank you.
10                 CHAIRMAN HERNANDEZ:  Ms. Barnes, any other
11            questions?
12                 MS. BARNES:  No, I'm good.
13                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
14                 MS. PFEFFER:  If I'm understanding correctly,
15            the first year the plan is to open the school for
16            grades 5 through 8.  Is that right?
17                 MS. SMITH-JONES:  Yes, ma'am.
18                 MS. PFEFFER:  Okay.  And then to add
19            incrementally grades 9 through 12 thereafter?
20                 MS. SMITH-JONES:  Yes, ma'am.
21                 MS. PFEFFER:  Okay.  Can you tell me a little
22            bit about the plan to add in those grades, the high
23            school grades 9 through 12?  Can you talk to me a
24            little bit?  I didn't notice anything -- you had some
25            details about the curriculum or the courses up
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 1            through grade 8.  So give me a little detail on how
 2            you plan to add curriculum and add staff to meet
 3            those course needs?
 4                 MS. SMITH-JONES:  Yes.  Thank you for that
 5            question.  Basically, the 5th grade class, as they
 6            move up to the 6th grade, we bring in a new 5th grade
 7            class.  And hopefully all of our 8th graders will
 8            stay with us and move to the 9th grade and they'll
 9            continue on until they become seniors.  With that
10            process of the plan we tried to focus on getting help
11            and getting support and working with others to build
12            the curriculum from 5 to 8.  And once we get started,
13            once it gets started then the next step is to get
14            started with the 9th graders and 9th grade curriculum
15            with the standards that -- the Smart Core standards
16            that we're supposed to have following, you know,
17            what's required from the State and adding to it.
18                 MS. PFEFFER:  Okay.  I noticed on your -- on the
19            budgeting it looks like that you had planned to start
20            out with nine teachers for the 15-16 school year to
21            meet the needs for the grades 5 through 8 and then
22            you would only add two additional teachers that next
23            year to address the 9th grade?  Am I looking at that
24            correctly?
25                 MS. KIGHT:  Yes.  That's what we have in there.
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 1                 MS. PFEFFER:  Okay.  And just thinking through
 2            requirements, once you start adding those high school
 3            courses -- and also in looking at -- one of the
 4            waivers you're seeking is waiver from licensure.  So,
 5            you know, still thinking -- still having those highly
 6            qualified teachers do you feel like that's going to
 7            be adequate staffing to meet those secondary needs
 8            when you go beyond that middle level and you start
 9            adding in some pretty specialized areas?
10                 MS. SMITH-JONES:  Yes.  The goal is to recruit
11            and retain teachers with certification.  That's the
12            absolute goal, especially since going to 9th and 12th
13            they need certified teachers in there to administer
14            the test and to give them that lesson there.  That's
15            the ultimate goal is to get certified teachers.  So
16            we asked for the waiver just in case, but the goal is
17            to go and recruit and find teachers.  And working
18            with the University of Arkansas, with their teacher
19            corps, and working with the University of Arkansas-
20            Pine Bluff I feel that we can get a core of certified
21            teachers to work with us.  And we also have retired
22            teachers -- you know -- if something comes up during
23            the testing time we have, you know, retired teachers
24            who are willing to come in to assist with the testing
25            and training on that.  But the goal is absolutely to
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 1            get certified teachers to work with us.
 2                 MS. KIGHT:  And I wanted to add something on the
 3            structure of the number of teachers.  We looked at
 4            that very hard and I did use my father, who was the
 5            principal of the Redfield Junior High; he has 50
 6            years experience running middle school.  He ran from
 7            6th through 9th, 6th through 8th; they had several
 8            different years in there during his tenure there.  He
 9            looked at that and he believed that in our 9th grade
10            year we can do that.  Now the next year after that,
11            we'll probably have to hire more than -- it will
12            require teacher staff to grow more the third year of
13            operation.  But based on his experience and how he
14            did the schedule when he had 6th through 9th, he
15            believed that was doable.  He said that's how he --
16            you know -- based on his experience that that was a
17            plan that would work for us.
18                 CHAIRMAN HERNANDEZ:  Ms. Kight, could you please
19            speak in the microphone?
20                 MS. KIGHT:  Oh, I'm so sorry.
21                 CHAIRMAN HERNANDEZ:  We're having some issues.
22                 MS. KIGHT:  I'm so sorry.  That's what that was
23            based on.  So, yes, it is a small number in 9th
24            grade.  But based on his years of experience, and I
25            listened to what he had to say, I believe it's doable
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 1            for that 9th grade year.  But our 10th grade year
 2            we'll probably see the teacher staff go up at least
 3            by four, if not more.
 4                 MS. PFEFFER:  Okay.  And in thinking about that
 5            implementation of the secondary courses in grades 9
 6            through 12, without seeing a plan for what courses
 7            students would be taking each of those years to meet
 8            Standards for Accreditation, does -- and I don't know
 9            if -- this may be a question -- does there need to be
10            anything included here that talks about incrementally
11            and -- if -- you know -- I know you all are focused
12            on getting school started next year, and then if, if,
13            if.  But, you know, you don't want to be back here
14            every year asking for a waiver; "Okay, now we're only
15            going to add this many courses or this many" -- so I
16            may be asking a question.
17                 MS. KIGHT:  I do believe we did ask for a waiver
18            --
19                 CHAIRMAN HERNANDEZ:  There may be some
20            clarification or clay-ification, however you want to
21            call that -- Ms. Clay, it's my understanding in not
22            seeing that in the waiver request that they would
23            need also to request a waiver for the 38 to
24            incrementally add those courses as they add grade
25            levels.  Is that correct?
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 1                 MS. CLAY:  It's handled a couple of different
 2            ways.  Most of our charters who are doing the phase-
 3            in do go ahead and request that waiver of the 38
 4            units and then just say that by the time they get to
 5            12th grade they'll have all of the 38.  We do have at
 6            least one, maybe more, that does not have that
 7            waiver; but instead, provided us with a plan of how
 8            that phase-in would look.  So when our Standards
 9            Assurance Unit goes they know what units they're
10            looking for, for 9th grade, 10th grade, and so-on.
11            So it's handled two different ways.  They have not
12            asked for a waiver of the 38 at this point.
13                 CHAIRMAN HERNANDEZ:  So in either case there's
14            not -- they don't have a plan, nor do they have the
15            waiver request for phasing in?
16                 MS. CLAY:  They haven't submitted one at this
17            time.
18                 CHAIRMAN HERNANDEZ:  Thank you.
19                 MS. KIGHT:  Which, I mean, you know, this year
20            it was the 5th through 8th.  We -- maybe it was a
21            misunderstanding on our part; we thought that next
22            year we would come and ask for the waiver, you know,
23            because we see on your agenda how people come back
24            and ask for different waivers as things change,
25            because it's a living process.  So, yes, we were
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 1            aware of that requirement but, yes, we were going to
 2            put a waiver request in.  So we will just offer what
 3            the 9th grade needs.  We won't immediately implement
 4            all the requirements for 9th through 12th in one
 5            year.  So we have thought of that; we just didn't
 6            realize you would want us to do that at this point in
 7            the process.
 8                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Ms.
 9            Pfeffer, do you have any other questions?
10                 MS. PFEFFER:  And in going back to the
11            technology issue that Dr. Jones raised -- but I guess
12            that again goes into the plan for adding grades.  You
13            know, you not only have to have a plan to add
14            additional technology availability, but what's your
15            plan to sustain the technology?  You know, they were
16            donated and they're a couple of years old.  But, you
17            know, I know it's great when you get started and you
18            have it but the maintenance and the ongoing issues
19            with technology, so I really don't see anything in
20            here, a plan for that.  And -- but again, I think
21            that goes along with further additions, so --
22                 MS. KIGHT:  And plus, there are also things out
23            there from different companies that will allow you to
24            have automation grants and we're allowed to have new
25            technology implemented.  You read in the paper all
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 1            the time about that.  So we're aware of those avenues
 2            and we will work with that.  I'm a Microsoft
 3            certified systems engineer so I have plenty of
 4            experience with Microsoft and I know a lot of
 5            integral research that I can do there and the money
 6            that's available and opportunities to partner with
 7            them or other companies; Apple, I don't know.  I
 8            mean, there's tons of opportunities out there and we
 9            will look into all those because we -- because of our
10            financial situation we are creative and innovative.
11            We have to be.  Okay?  And we're willing to work
12            hard; we're not afraid of it.  We're here; you know,
13            we're committed to it.  So we will have manpower
14            spent on that and we will have -- we will start
15            working on that because we know that's important
16            because we also -- you know -- it's a fine balancing
17            act that you run because, you know, you are trying to
18            establish a school.  But you're also setting up a
19            school with children that may be behind, so you don't
20            want technology to overwhelm them either.  So you
21            need to look at the student body, figure out what
22            their strengths and weaknesses are, and then be able
23            to adapt that to what you offer them so that you
24            don't overwhelm them.  Because you wouldn't want to
25            take them out and throw them into the pond and then,
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 1            you know, then they would -- you could destroy their
 2            interest in that.  You might, you know, put them off
 3            of the technology right off the bat.  So we will
 4            definitely be working closely with the staff, the
 5            teachers, the students that actually become enrolled
 6            and become a part of this community and we will
 7            address those.
 8                 MS. PFEFFER:  And I certainly appreciate your
 9            passion and your dedication to this; I don't think
10            any of us doubt that.  It's just without seeing that
11            there is a plan in place that does cause concern, so
12            --
13                 MS. KIGHT:  And if somebody had made a comment
14            on that we could've worked on a plan.  But, you know,
15            just from the application process I did not know we
16            were required to have a plan at this point.  So, you
17            know, had we gotten an ADE comment back of "what's
18            your plan for that," we could've had more opportunity
19            to try to get something together for that, and I
20            apologize for that.  I just -- you know -- we were so
21            focused on, you know, what was presented in the
22            application and what were the questions back to us
23            and our response to that and preparing for that.  So,
24            I apologize.
25                 MR. DOBBINS:  I also believe that a lot of the
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 1            procedure creates its own issues.  It's difficult to
 2            put a plan together for students that you've not
 3            identified.  What we do bring to the table is that
 4            it's a path that we're going to look everywhere where
 5            there are resources to guide this situation.  We've
 6            talked to Dr. J.P. Green at the University, Gary
 7            Ritter, Bob Moran, talked to Sarah Burks.  Of course,
 8            then we've been down to the University of Arkansas at
 9            Pine Bluff and we're working diligently with them to
10            stay on top of it all the way.  We're -- I mean, we
11            are prepared to look at this but it's very difficult
12            to develop a plan for a student that you don't
13            identify.  So while I understand the question, and we
14            could've presented a smoking mirrors plan, it
15            wouldn't be legit.  The bottom line is in order to
16            have a strategic plan you need to identify what
17            you're planning for.  And we have to identify the
18            needs of the particular student body that we do get
19            to move forward with all the programs, and that
20            includes the technology.  I was speaking to Scott
21            Smith momentarily out in the hallway and we will, of
22            course, work with Arkansas Public School Resource
23            Center.  We will work with the University of Arkansas
24            at Fayetteville and the University of Arkansas at
25            Pine Bluff and any other program, including the State
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 1            Board of Education, to develop what is needed and
 2            what everybody comes up with is the best plan.  So
 3            that's the best answer I can give you.  Thank you.
 4                 MR. BYRD:  I would just address that.  I have
 5            literally put in hundreds of hours of volunteer time
 6            this year trying to get this school established.
 7            Once we have a school then I can focus time and money
 8            resources towards helping them with technology.  I
 9            have a law office; I have tech people, you know, able
10            to reach the internet and work from anywhere, whether
11            I'm in Iowa or South Dakota or Arkansas.  Those kind
12            of resources will become available.  I haven't given
13            it to them yet because I'm busy trying to get it
14            built.  So, again, field of dreams; if we built it,
15            they will come.  That's my thoughts.  Thank you.
16                 CHAIRMAN HERNANDEZ:  Dr. Jones?
17                 DR. JONES:  Can you speak -- you mentioned math
18            and science labs.  Can you speak to your planning for
19            those labs, where it's supported in the budget, and
20            specifically speak to the math training you expect to
21            have for your teachers in 5 through 8?
22                 MS. SMITH-JONES:  Did you say math training, the
23            last part?
24                 DR. JONES:  Yes, ma'am.
25                 MS. SMITH-JONES:  Yeah.  Thank you.  One of the
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 1            things -- I spoke with one of the professors and she
 2            was unable to come here to talk directly about how
 3            we're implementing the science program.  But with the
 4            math and science labs those will be virtual labs
 5            using the computers in the class.  We'll have an
 6            opportunity to go to the computer lab or the
 7            computers in the classroom.  There will be tri-labs
 8            but they'll have an opportunity to work in the
 9            classroom.  There will be like math centers for the
10            5th graders where they can do math and science.  As
11            opposed to the labs, they'll be working with
12            different math projects on developing those in the
13            classroom, a lot of hands-on activities.  So one of
14            the things -- we haven't had an opportunity --
15            because we are a standalone charter school with the
16            community coming together, there's no CMO.  I know
17            you all understand the EMO.  We'll come together to
18            put together the plan; the next step is to make sure
19            that the curriculum is tight, to have something that
20            you'll be proud of, and say, "This is one of our
21            charter schools," and we'll be proud to say that
22            we're on the list of charter schools.  We're going to
23            work diligently for that.  It's coming in different
24            phases because we don't have that big CMO/EMO behind
25            us with their curriculum, implementing the


Sharon Hill Court Reporting







Page 72


 1            curriculum.  So we want to focus on the Common Core
 2            State Standards which we know our students really
 3            need the math and the reading and the science.  And
 4            we're going to have reading across the entire
 5            curriculum for the students, as well as writing,
 6            whether they're in the science class.  With the labs
 7            that they have they'll be responsible for keeping
 8            journals as well; whatever the projects, going
 9            outside, if they're doing an experiment out there
10            they'll have to keep journals as well.  So there will
11            be different things that the teachers will have
12            opportunity to work with.  Once again, UAPB has a
13            wonderful math and science vendor that they offer the
14            training there and it doesn't cost anything; it's
15            just the time of the teachers, it's the time of the
16            staff, the administration, to allow the teachers to
17            go over to get the training.  They have phenomenal
18            tools and they are saying, "Come and use them.  We
19            want to be a part of this."  We have built together
20            not only the community to put together the financial
21            piece, and they're dedicated and committed to that,
22            but the educational piece that we're constantly
23            working with educators who have done this before.
24            I've been in charter schools and I've seen them start
25            up; I've seen them, you know, dwindle down; I've seen
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 1            them struggle; I've seen the discipline.  And so I
 2            have -- I feel confident that we can do this piece
 3            with all the partners that have come on-board and
 4            said, "We will help you."  As long as we stay focused
 5            with your support I am sure that we can have a
 6            product for the community; we can give choice to
 7            these parents; and we can have a fine-tuned program
 8            that's something that you will -- each and every one
 9            of you in this state will be proud of.  It will be in
10            Redfield but everyone will be proud of.  I am
11            confident of that, if you allow us this opportunity.
12                 DR. JONES:  Did you have support within your
13            budget for the math or the science labs?
14                 MS. SMITH-JONES:  The math and science labs,
15            those are labs that the teachers will develop.  And
16            there's -- if I'm not mistaken, there's support for
17            supplies.
18                 MS. KIGHT:  Yes.
19                 MS. SMITH-JONES:  But other than that, when you
20            say the math and science labs, the labs will come;
21            they will develop the labs and through the
22            professional development they should have whatever
23            tools and supplies they need.  If we don't have it,
24            once again, we have people who are willing to donate
25            monies to supply the things that they would need for
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 1            the labs.
 2                 DR. JONES:  Thank you.
 3                 MS. SMITH-JONES:  You're welcome.
 4                 CHAIRMAN HERNANDEZ:  I've got a question for Ms.
 5            Kight in regards to the -- you talked about the
 6            summer feeding program.
 7                 MS. KIGHT:  Yes, sir.
 8                 CHAIRMAN HERNANDEZ:  And I understand that y'all
 9            are looking at -- I just wanted to be clear on how
10            the food program will work within the school this
11            year.  It says contracted out in the application, so
12            I want to -- are you talking about hiring a food
13            service management company or what's the process
14            there?
15                 MS. KIGHT:  Well, we're just looking at for the
16            first year of operation -- there are vendors out
17            there that provide meals, boxed meals all ready so
18            that we would hire two part-time cafeteria workers.
19            They would come in, the meals would be delivered;
20            they would heat them, warm them, prepare them, and
21            serve the students.  Long-term we would like to look
22            at actually preparing the food in-house.  First year
23            out it will be contracted.  There are vendors out
24            there and we'll just have to make sure that we
25            follow-up, look at the website.  I talked to Sky


Sharon Hill Court Reporting







Page 75


 1            about the Commissioner's Memos for the proposal
 2            there, so we are aware of all the requirements to do
 3            the procurement process.  I know that was a question
 4            that was done.  We'll make sure we follow all state
 5            and federal guidelines this year.  We'll work
 6            closely, you know, with the people who have
 7            experience with that and make sure that we adhere to
 8            all those.  This year, we are going to contract that
 9            out and offer the students -- and that would be
10            served in our cafeteria; heated up and kept in our
11            cafeteria, and then served to the students.
12                 CHAIRMAN HERNANDEZ:  So do I understand that
13            this year that you will cover the cost or the kids
14            will pay or -- it doesn't sound like what you're
15            describing would be something that would be
16            reimbursable through USDA in the first year?
17                 MS. KIGHT:  I don't know about the USDA.  That's
18            the goal is to have it be reimbursable.  Now the
19            feeding program I was talking about -- I don't know
20            if we're getting confused on two different things.
21            This past summer we worked with USDA and had a
22            feeding program.  Okay.  That's not the school
23            program; that was just a service that we offered our
24            community during this past summer.  So when the
25            school comes on-board we will go ahead and we will --
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 1            we're trying -- we're going to do the free lunch
 2            program, we want to do that and get the reimbursable
 3            food for our children.  So right now we're looking at
 4            contracting that out, which other -- you know --
 5            other charter schools contract those services out.
 6                 CHAIRMAN HERNANDEZ:  Right.  I guess I might be
 7            hard-headed, so let me try --
 8                 MS. KIGHT:  And I might be confused.
 9                 CHAIRMAN HERNANDEZ:  I've got to make sure I'm
10            clear on what I'm saying here.  When you described,
11            you know, being able to purchase outside contract for
12            boxed lunches, now with the USDA program there are
13            requirements of being a reimbursable meal.  And so in
14            order to do that the meals that you're serving have
15            to be in compliance with that.  And so the question
16            is: do you intend to do that?
17                 MS. KIGHT:  Yes.
18                 CHAIRMAN HERNANDEZ:  And if so, those meals --
19            in order to do that, contract that out, you would
20            have to kind of go through kind of a process there
21            that you may miss that deadline for?
22                 MS. KIGHT:  Yes.
23                 CHAIRMAN HERNANDEZ:  And so do you have an
24            alternative plan to be able to purchase foods and
25            prepare them yourselves --
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 1                 MS. KIGHT:  Right.
 2                 CHAIRMAN HERNANDEZ:  -- and go through that
 3            process?
 4                 MS. KIGHT:  Sky and I had just spoken this past
 5            week about that and she redirected me to the
 6            Commissioner's Memos on that.  I did realize that the
 7            deadline was in October and we had missed that.  So
 8            we would have to come up with a plan for the students
 9            to either pay or for us to come up with an economic
10            means to provide that.
11                 CHAIRMAN HERNANDEZ:  All right.  My other
12            question -- I have two more -- on your budget you
13            listed some amounts for a halftime librarian and a
14            halftime counselor.  And so do you feel confident in
15            being able to procure those services for -- it's hard
16            sometimes --
17                 MS. KIGHT:  Right.
18                 CHAIRMAN HERNANDEZ:  -- to find librarians full-
19            time and counselors full-time --
20                 MS. KIGHT:  Right.
21                 CHAIRMAN HERNANDEZ:  -- to actually find
22            somebody that will come work halftime.
23                 MS. KIGHT:  I have made contact with a retired
24            librarian that is willing to come back as a halftime
25            librarian.  So I do know we have a person kind of
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 1            tentatively lined up for that.  I have not yet gotten
 2            any kind of verbal commitment from a counselor, but
 3            we are actively looking for that because we do know
 4            that's going to be kind of a hard position to fill.
 5            So we are working on that right now.  But like I
 6            said, I do have a librarian that has said that, yes,
 7            that she would be interested in doing that for us.
 8            She's recently retired and she said that she would do
 9            that for us.
10                 CHAIRMAN HERNANDEZ:  Thank you.  Dr. Saunders?
11                 DR. SAUNDERS:  Yes.  Regarding services, what
12            specific services would the students be receiving
13            that they're not currently receiving?
14                 MS. KIGHT:  In our school --
15                 DR. SAUNDERS:  Yes, ma'am.
16                 MS. KIGHT:  -- versus where they are now?  I
17            think what we offer them is a small school setting.
18            I mean, the fact that we are going to be 175 students
19            and they probably attend a school right now that's,
20            you know, 800 students -- you know -- it's easy to be
21            overlooked.  In a school of 175 it's kind of hard to
22            hide, you know, you're visible.  Everybody knows your
23            name.  All the teachers will know your name because
24            you'll have that same set of teachers for your three
25            years there.  And you'll have the same 6th grade --
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 1            your English teacher in 6th grade will be your
 2            English teacher in 7th and 8th probably too.  So you
 3            will get a relationship.  We will offer more hands-on
 4            stuff.  Some of these students are going to be more
 5            active.  You know, like Sandra said, we do have a lot
 6            of green space and a lot of areas where if the kids
 7            are a little rowdy then you can take them outside and
 8            let them maybe do an experiment outside or do a
 9            biology class outside and kind of talk about what we
10            have out there.  We will have tutoring available.  We
11            will have the ability to participate in sports or
12            tutoring.  They're not having those opportunities
13            because if they're just not -- you know -- in a big
14            school, you know, if there's 12 positions on the
15            basketball team, 12 out of 800, you know, the
16            percentages go down.  In our school we're going to
17            try to encourage everybody to participate in anything
18            they want to and everybody is going to be on the
19            team.  Okay.  Now will everybody get playing time?
20            Probably not.  Everybody will be a part of that team;
21            they'll have that opportunity to develop; they'll be
22            involved in that.  And that's something that I don't
23            think the public schools can offer these kids at this
24            time, all those things, you know, that one-on-one,
25            the tutoring, the small setting, ability to
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 1            participate in whatever clubs and whatever sports
 2            they want to.  Now we don't have a variety of sports
 3            like some of the big schools but we will have -- we
 4            can have basketball; obviously, we have a gym.  We
 5            can do volleyball, we can do soccer; we have a field,
 6            a football field, has a scoreboard on it.  So we can
 7            offer different things like that and everybody that
 8            wants to play will be on the team.
 9                 DR. SAUNDERS:  Okay.  Also addressing the
10            enrollment that we discussed earlier and concern with
11            the finances -- and I understand that you're
12            expressing that you ran the numbers and that
13            essentially 166 is break-even, 166 enrollment.
14            Correct?
15                 MS. KIGHT:  That's what I came up with.  Yes,
16            sir.
17                 DR. SAUNDERS:  Okay.  What would be the plan if
18            150 students showed up in August?
19                 MS. KIGHT:  That kind of goes back to Mr.
20            Hernandez's question earlier.
21                 MS. SMITH-JONES:  If I may speak to that,
22            depending on what grade level this is dispersed over
23            -- because we know it's 5 through 8 -- so if we have
24            a class that we don't have enough maybe 8th graders
25            in the two classes and we can only have one 8th grade
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 1            class, then perhaps we would ask permission if we
 2            could build a 6th grade class, if we have more
 3            students that are willing to -- that would like to
 4            join the school in the 6th grade.  So if we can have
 5            some flexibility in that, if it comes to that, then
 6            we'd look at how the grades are -- how the students
 7            are dispersed over the grade levels and see if
 8            there's a small amount in one class maybe we can have
 9            another class of 5th graders or something to that
10            effect.
11                 DR. SAUNDERS:  But that would not affect funding
12            because the funding is based on students, no matter
13            what grade they're in.  So my concern is specifically
14            with the funding.  Looking at it from a financial
15            perspective, if 150 students show up in August what's
16            the plan?
17                 MS. KIGHT:  Like I said earlier, that goes back
18            to Mr. Hernandez.  Our plan -- if we get approved
19            today, that will be one of the first things we'll
20            work on is to get a plan in place.  We do have a
21            skeleton plan that we'll be watching those numbers
22            and we'll notify the school district if we're not
23            going to make it.  We'll notify the ADE if we're not
24            going to make it.  But long before August comes we'll
25            have a plan.  You know, if we get approved today
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 1            we'll start working on it tomorrow.  We'll get a plan
 2            together of what we will do at certain points along
 3            the way and how we'll try to get more funding, can we
 4            ask for donations, can we have a fundraiser of some
 5            kind, can we do -- can we cut back on what supplies
 6            that we would need, can we -- you know -- you start
 7            looking at your budget and what you have and where
 8            you could really tighten your belt.  Yes, we would
 9            make what cuts we could make there; we would look for
10            funding, you know, donations and grants.  You know,
11            we would overturn every rock that we could.
12                 DR. SAUNDERS:  I understand that.  And I'm not
13            asking for -- I guess in a way I'm asking for a plan,
14            but not a specific plan.  But I guess what I'd
15            express as my concern is that if this was granted,
16            let's say 150 -- it could be 140, could be 120 --
17            that's a large number of students, it's a large
18            number of lives.  And, I mean, if it came down to it
19            would those students need to change their educational
20            setting halfway through the year or at some other
21            point in the year because of that?
22                 MS. KIGHT:  I don't believe that they would do
23            it during the year, only that we would -- you know --
24            by then we will have a plan in place.  You know, we
25            will have a back-up plan.  If the funding doesn't
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 1            happen and we don't make the numbers we would have
 2            something in place.  Right now I can't tell you that
 3            I have one but, like I said, if we get approved today
 4            and have this opportunity we'll work and we'll get a
 5            plan and we'll have something in place as a back-up
 6            to that so that we wouldn't -- go ahead.
 7                 MS. SMITH-JONES:  I don't know if this will help
 8            you with that, but enrollment will be ongoing.  So if
 9            students would like to apply to the school, once the
10            school opens or right before then or in the middle of
11            school, we'll continue the enrollment when the
12            numbers are down, if we're not full.  Enrollment
13            continues on with registration throughout the year
14            until we're at capacity or over our waiting list, go
15            to the waiting list.
16                 MR. DOBBINS:  And those are things that need to
17            be considered in this particular situation, is we've
18            got to go back to the tri-county.  You're looking at
19            a unique situation.  You're not within the inner-city
20            of Little Rock, Arkansas or Pine Bluff; you're in a
21            tri-county area.  A rural area is a big drawing area.
22            You've got East End, Landmark, Hensley, Woodson,
23            Wrightsville, Jefferson, White Hall, Sheridan even.
24            You've got such a massive draw it won't be a problem
25            getting the students.  The students will be there.
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 1            They're all coming out of schools that are Needs
 2            Improvement schools.  The parents are looking for
 3            schools.  We can put this together.  We do have a
 4            plan of getting out there and enrolling students,
 5            going out to these areas.  Everybody is well aware
 6            that -- we've already had Andy Mayberry in his area;
 7            of course, now Julie's area on-board in support.  And
 8            we intend to heavily research that area, research the
 9            Hensley, the Woodson, Wrightsville, up to Sweet Home,
10            Higgins Switch, every area of the Pulaski County
11            School District that is in Needs Improvement and
12            offer an opportunity to these children.  And those
13            children come when you offer the opportunity.  The
14            only time you don't see them is when you've got an
15            audience that can't get there, and this is a totally
16            different situation.  I mean, it is so close.  You've
17            got children -- this morning as I'm en route, we've
18            got children that are already loading on a bus at
19            6:30 in the morning, sitting five minutes from where
20            we're talking about putting a school.  They were
21            loaded on a bus at 6:30.  So, I mean, the enrollment
22            will be there.  And the plan is enrollment.  That's
23            the plan.
24                 MS. KIGHT:  And also, one other thing, if we do
25            -- if we are provided an opportunity to pursue this
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 1            and we do get an authorization today, first thing
 2            we'll start tomorrow -- not only having a plan for
 3            what happens if that scenario happens is to start
 4            working with the Walton Foundation and going for that
 5            $220,000 grant.  Because if we get that $220,000
 6            grant -- that wasn't included in our budget anywhere,
 7            so that money right there would be a good buffer for
 8            us to handle a shortage of students if it comes down
 9            to that.
10                 CHAIRMAN HERNANDEZ:  I have a follow-up to that,
11            Dr. Saunders.  Ms. Kight, if you can help me kind of
12            with this, one of the concerns that I see, just kind
13            of -- and the big picture idea, I guess, is we're
14            looking at a district that you're saying -- in your
15            budget you budgeted for students that were at least
16            70% free-and-reduced lunch.  Okay.  So we agree with
17            that?
18                 MS. KIGHT:  (Nodding head up and down.)
19                 CHAIRMAN HERNANDEZ:  The second thing that I'm
20            hearing is that you do plan to have this school in a
21            rural area where typically there was, you know,
22            roughly 100 to 150 kids that were attending the
23            district for middle school grades that was --
24                 MS. KIGHT:  Just from the White Hall School
25            District.
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 1                 CHAIRMAN HERNANDEZ:  Okay.
 2                 MS. KIGHT:  Because there were no transfer
 3            students.
 4                 CHAIRMAN HERNANDEZ:  And so when we talk about
 5            this big area and all these different cities and
 6            areas that we're talking about pulling from, and I
 7            think about this 70% free-and-reduced lunch
 8            population, and then in your plan you have that you
 9            will have two buses for transportation -- and so
10            where I struggle is that, you know, typically kids
11            that are free-and-reduced lunch don't have the
12            ability to transport themselves or parents that are
13            working to transport over long distances to get to
14            these schools.  So they're heavily dependent on
15            transportation in the form of buses.  So help me add
16            those two things together, where I see the high
17            population that you're expecting of free-and-reduced
18            lunch and low ability to transport, how you feel like
19            you can meet those numbers?
20                 MS. KIGHT:  Okay.  When -- the last year that
21            Redfield was open -- actually, the last few years
22            that Redfield was open those students actually had a
23            choice of whether to go down to White Hall, to White
24            Hall Middle School, or to go to Redfield Middle
25            School; 108 of those students chose to stay in
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 1            Redfield.  So we have that kind of base that we do
 2            have at least that many students that two years ago
 3            they were willing to stay in Redfield when they had a
 4            choice to go down to White Hall and they didn't; they
 5            chose to stay where they were.  So --
 6                 CHAIRMAN HERNANDEZ:  Now were those kids -- did
 7            those kids have bus transportation to Redfield?
 8                 MS. KIGHT:  Yes.
 9                 CHAIRMAN HERNANDEZ:  Okay.
10                 MS. KIGHT:  But they were basically from the
11            Redfield area.  We -- and that's a 15-mile
12            difference.  Okay.  We are really focusing on 8 to
13            10, maybe 12 miles out.  We actually did go ahead and
14            worked out a bus route for our buses and where our
15            two buses would go and where they would pick up.  Do
16            you want to -- we actually have 15 copies of that.
17                 (WHEREUPON, Redfield Exhibit Four (4) was marked
18            for identification and appended.)
19                 MS. KIGHT:  If you want to look at that, that
20            kind of shows you where our buses would be headed,
21            how many miles they would go, how many stops they
22            would make.  Is it an ideal situation?  No, not
23            really.  But it is offering satellite bus
24            transportation for our students during the first
25            year.  We'll be growing to a traditional bus route;
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 1            that's our plan.  Okay.  But starting off the school
 2            money is tight and we have to be creative and
 3            innovative, find a solution.  Okay.  Our solution is
 4            a satellite bus pickup.  We have two buses.  We have
 5            a bus route plan; that's a tentative bus route.  It
 6            shows you us going up into the Hensley, Woodson area,
 7            out toward East End, over towards Sheridan, down
 8            towards Jefferson, and around the Redfield area.
 9            When we had our school open in Redfield at least half
10            of those students that attended that school their
11            parents dropped off before they went to work.  So as
12            the students were going -- as the parents were going
13            out to get on the interstate to go to their jobs in
14            Little Rock, they would drop their student off at the
15            Redfield Junior High School and they would go on to
16            work.  Okay.
17                 MR. DOBBINS:  Again, unique area.  Fifty percent
18            of the students that attended that school were
19            dropped off by their parents.  For the best part of
20            it, the children that rode the bus wanted to ride a
21            bus to be with the other kids and fellowship.  Most
22            of the parents could've dropped their children off.
23            I keep having to go back to the uniqueness; Redfield
24            is so uniquely situated.  Yes, it's rural but its
25            proximity to Little Rock, to Sheridan, to Pine Bluff
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 1            places it unique like no other.  While you say
 2            they're free-and-reduced lunch and almost always need
 3            transportation, not necessarily the situation in this
 4            particular area.  And I know that's hard to
 5            understand and I'm trying to figure out how to
 6            express it, but we know our area, we know our
 7            students.  We're all well-versed in who does and does
 8            not have an automobile.  Much like a conversation
 9            last year about Southwest Little Rock area, the
10            parents have cars.  They're generally going by the
11            location of that school or pretty close to it.  And
12            so the transportation -- while we understand we need
13            transportation, we also are well aware that we didn't
14            need the type of transportation that you might need
15            in inner-city Little Rock to get all the way across
16            Little Rock, where parents wouldn't want to get up
17            and get involved in the mayhem of traffic inside the
18            city limits.  It is a different area and I'm asking
19            you to kind of look at that with us and realize that
20            what we're saying is we know the area, we know the
21            busing need.  And if there was a need to adjust that
22            I do believe that we would be able to.  But I'm also
23            being very frank with you in that I don't think there
24            would be a need.
25                 MS. KIGHT:  James Kight, he was the principal at
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 1            the school and did the bus routes there for many,
 2            many decades and wants to speak to the busing.
 3                 CHAIRMAN HERNANDEZ:  Mr. Kight, were you sworn
 4            in earlier?
 5                 MR. KIGHT:  I stood up.  Yes, sir.
 6                 CHAIRMAN HERNANDEZ:  Okay.  Go ahead.
 7                 MR. JAMES KIGHT:  I had kind of a satellite bus
 8            program where we would run the buses up to Woodson
 9            and come back through Hensley and out into Grant
10            County, and then we would run the other bus down
11            toward White Hall as far as we needed to go and pick
12            up students that way.  And not stop at every house,
13            but stop, you know, where there was an abundance of
14            kids.  I come out from Grant County -- I live about
15            five miles out from Redfield and I count the students
16            as I come out each morning -- well, not each morning
17            but I have counted them.  And there are at least 16
18            students that live within two or three miles of
19            Redfield that go to Sheridan schools that I think
20            would definitely consider coming to Redfield because
21            it's closer.  And some of those students already
22            participate in our peewee basketball program at
23            Redfield because it's closer.  And I feel like that
24            if these students -- if we had a charter school these
25            students would strongly consider coming to Redfield
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 1            and that's part of what we hope to do is to have a
 2            community -- we have a community around Redfield;
 3            Hensley is within five miles; Woodson is within seven
 4            miles.  And these kids, you know, are bused a longer
 5            distance and I feel like they would come.  Parents
 6            that live in Pine Bluff and work in Little Rock I
 7            feel like would drop students off.  Or vice-versa, if
 8            they live in Little Rock and work at the arsenal they
 9            would consider dropping students off.  So I feel like
10            that we could get our 175 students without a problem.
11                 CHAIRMAN HERNANDEZ:  Thank you.  Are there any
12            other questions from the panel members?  Seeing no
13            questions, Ms. Clay, do you want to come refresh us
14            again on what our options are?
15                 MS. CLAY:  You can issue a final decision today
16            or take the matter under advisement.  If you take it
17            under advisement, you have the option to allow the
18            applicant to get technical assistance or to come back
19            with further information and bring it to you at your
20            next meeting.
21                 CHAIRMAN HERNANDEZ:  All right.  No other
22            questions?  And you have the -- I'll entertain a
23            motion.
24                 MS. PFEFFER:  I make a motion to deny the
25            charter application for Redfield Tri-County Charter


Sharon Hill Court Reporting







Page 92


 1            School.
 2                 CHAIRMAN HERNANDEZ:  You've heard the motion to
 3            deny the application.  Do I have a second?
 4                 DR. JONES:  I'll second that motion.
 5                 CHAIRMAN HERNANDEZ:  You've heard -- we have a
 6            motion from Ms. Pfeffer, a second from Dr. Jones.
 7            All in favor of the motion say "aye."  In saying
 8            "aye" you can state the reason for your denial.  And
 9            we'll just go around and start with Ms. Barnes.
10                 MS. BARNES:  I'm not in favor of the motion.
11            Mine is a "nay."
12                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
13                 MS. PFEFFER:  My motion was made with the
14            concerns that there isn't a plan beyond the current
15            start-up year and no waiver requested for the
16            transition to the secondary 9-12; also concerns about
17            the technology plan, the lack of technology, that I
18            even worry about this current year; and some other
19            issues raised with school lunches, the possibility
20            that even though you're recruiting economically
21            disadvantaged students to this school they might have
22            to pay for lunches.  So to me there were just too
23            many unknowns at this time.  And I don't doubt the
24            passion and the support from the community but,
25            again, to make a decision I don't feel like the plan
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 1            is a solid plan.  And that's my rationale.
 2                 CHAIRMAN HERNANDEZ:  Dr. Jones?
 3                 DR. JONES:  I seconded the motion because I have
 4            concerns about the development of the curriculum.
 5            Because your stated focus of the curriculum is a STEM
 6            curriculum; yet, in searching for science or
 7            technology or engineering or math I did not find the
 8            evidence had been developed within the program.
 9            That's one.  A second issue is it lacks the
10            development and a plan for that secondary -- the
11            credits to be earned.  And certainly my third one is
12            the lack of technology, only because it's stated as a
13            STEM school.
14                 CHAIRMAN HERNANDEZ:  Dr. Saunders?
15                 DR. SAUNDERS:  I'm in favor of the motion.  And
16            my concerns involve the financial stability dependent
17            upon the enrollment, as well as the technology.
18                 CHAIRMAN HERNANDEZ:  Ms. Coffman?
19                 MS. COFFMAN:  I vote against the motion.
20                 CHAIRMAN HERNANDEZ:  Okay.  We have three in
21            favor of the motion, so the motion passes.  I'm
22            sorry.  It doesn't?
23                 MS. CLAY:  You need four to pass the motion, a
24            majority of the quorum.
25                 CHAIRMAN HERNANDEZ:  So I can vote?
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 1                 MS. CLAY:  You can vote.
 2                 CHAIRMAN HERNANDEZ:  Okay.  I will vote in favor
 3            of the motion.  My reasons are, you know, basically
 4            what was already stated.  There are concerns over the
 5            financial and just the overall planning and
 6            sustainability of this charter.  And then, also as
 7            addressed, the technology and the plans for the
 8            secondary.  So I will -- that will be the fourth vote
 9            and the motion passes.  And, Ms. Clay, I understand
10            we have to vote on whether or not we allow them to
11            come back and reapply in this cycle?
12                 MS. CLAY:  Yes.  It would be a motion of whether
13            to allow them to resubmit their application this
14            cycle.  And if you do that, it would be under the
15            assumption that they bring something else back that
16            would perhaps change your mind.
17                 CHAIRMAN HERNANDEZ:  Okay.  All right.  I will
18            entertain a motion on whether or not to let them
19            resubmit.
20                 MS. BARNES:  In terms of whether they can
21            resubmit in this cycle or resubmit at all?
22                 CHAIRMAN HERNANDEZ:  Resubmit in this cycle.  So
23            we need a motion whether or not to let them resubmit
24            in this cycle.
25                 DR. JONES:  I move that they not be allowed to
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 1            resubmit this cycle, but resubmit the following
 2            cycles with some guidance and technical assistance
 3            and planning on the specific curriculum, if they
 4            decide to continue the STEM focus.
 5                 CHAIRMAN HERNANDEZ:  We have a motion.
 6                 MS. BARNES:  Second.
 7                 CHAIRMAN HERNANDEZ:  Second by Ms. Barnes.  All
 8            in favor say "aye."
 9                     (UNANIMOUS CHORUS OF AYES)
10                 CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion
11            passes.
12                 All right.  We've got the -- do you want to take
13            a break?  We're going to take a 10-minute recess.
14                   (OFF THE RECORD - 10:30 A.M.)
15                 (BACK ON THE RECORD - 10:38 A.M.)
16  A-2:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER
17  SCHOOL APPLICATION: ROCKBRIDGE MONTESSORI SCHOOL, LITTLE ROCK,
18  ARKANSAS
19                 CHAIRMAN HERNANDEZ:  I'll call the meeting back
20            to order.  I've got agenda item A-2 and I will
21            welcome up Ms. Hogue to start us out.
22                 MS. HOGUE:  Rockbridge Montessori School is
23            requesting approval for an open-enrollment charter
24            school in the Little Rock School District.  Shannon
25            Nuckols will be speaking for Rockbridge.
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 1                 CHAIRMAN HERNANDEZ:  Those that will be speaking
 2            for or against the charter application, if you would
 3            raise your right hand to be sworn in.  Do you swear
 4            or affirm that the testimony you're about to give
 5            shall be the truth, the whole truth, and nothing but
 6            the truth?
 7               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 8                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Please
 9            proceed.
10                 MS. NUCKOLS:  Good morning.  My name is Shannon
11            Nuckols.  I've taught for 13 years in Arkansas public
12            schools.  I have a diploma from the Association
13            Montessori Internationale.  I'd like to give you a
14            personal journey of my discovery of Montessori.  My
15            son was having difficulty in school due to his
16            learning disabilities.  He was on a 504 and was given
17            extra help but it seemed to be only a Band-Aid to the
18            problem.  There was a deeper problem.  He needed
19            another environment in which he could thrive.  We
20            pooled our funds together with other generous family
21            members and sent him to a private Montessori school.
22            I immediately began to see results.  He gained
23            confidence and began to improve dramatically his
24            education.  This touched me as a parent but it also
25            touched me as a teacher.  Maybe this type of
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 1            education would help the children that I struggled to
 2            reach in my classroom.  My principal agreed that if I
 3            took the training she would allow me to implement the
 4            Montessori method in my classroom.  After the first
 5            summer of training I began to implement the
 6            Montessori method and was surprised at how my
 7            students were learning difficult concepts with ease.
 8            During my Montessori training I was able to student
 9            teach and observe in public and private Montessori
10            schools throughout the country.  The schools I
11            visited were located in Richmond, Virginia, Atlanta,
12            Georgia, Hartford, Connecticut, and Houston, Texas.
13            I was able to record the best practices from all
14            these schools and gain a professional learning
15            community.  During this time I was also researching
16            the benefits of Montessori education for children in
17            poverty.  I have since finished and completed my
18            master's thesis which is entitled, "Fertile Soil:
19            Digging Deep Into the Possibilities of Montessori
20            Education in a Public School Elementary Classroom."
21            After completing the third summer of training I knew
22            that this type of education was too good to stay in
23            just one elementary classroom.  I wanted to see the
24            benefit of a complete Montessori program in a public
25            school setting.  So our family made the hardest
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 1            decision we've made and we moved to Houston, Texas,
 2            where I could teach in a public Montessori charter
 3            school.  This school has had a long success for
 4            having the top test scores for years.  The staff
 5            there mentored me in not only how to implement a pure
 6            Montessori method but also how to apply it to a
 7            public school setting.  I enjoyed teaching in this
 8            urban school and was even more amazed at the results
 9            when you have a complete authentic Montessori
10            program.  But every day when I drove to work I would
11            say a prayer that I would one day get to return to
12            Arkansas and begin a public Montessori charter
13            school, a Montessori school that could be for
14            everyone.  And the biggest obstacle to the vision was
15            the cost of training Montessori teachers.  When this
16            had been resolved our family decided to return to
17            Arkansas to pursue this dream to provide free public
18            and authentic Montessori education to children in
19            Arkansas, our vision of Montessori schools to serve
20            and nurture the developing child's mind, emotions and
21            physical growth through the Montessori method.  We
22            want Montessori to be available to central Arkansas
23            families.
24                 Why Montessori and why now?  Now is the time for
25            Montessori education to come to public education.  We
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 1            have Montessori certified teachers and teachers who
 2            are undergoing Montessori training.  We have a
 3            building conducive to the Montessori environment and
 4            it's located in an area where we can draw our
 5            targeted student population.  We have community
 6            support that wants Montessori education for their
 7            children.  One of the purposes of charter schools is
 8            to offer public school parents, regardless of their
 9            social and economic status, different choices of
10            education for their children.  Rockbridge Montessori
11            fulfills this educational need by offering a
12            different and unique educational choice that is
13            currently unavailable in the public sector in central
14            Arkansas.  The fact that Montessori is not offered as
15            a public school choice is not due to lack of support
16            for Montessori education.  We want Montessori to be
17            available for central Arkansas families.  Creating a
18            public Montessori school makes this possible.
19                 Why Montessori?  Because today's Montessori
20            school is research-based and child-centered enabled
21            by the Montessori method implemented by today's AMI
22            training of Montessori teachers just like Dr. Marie
23            Montessori intended it to be.  We have dedicated
24            Arkansas teachers now in AMI training right here,
25            right now.  They have undergone summer trainings,
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 1            including 30 weeks, eight hours a day.  They will
 2            undergo reading and seminars on Dr. Montessori's
 3            books and also child psychology lectures.  These
 4            teachers, after the third summer, will have oral
 5            examinations as well as written examinations.  They
 6            have to do four weeks of observation in the
 7            classrooms and also four weeks of student teaching.
 8            They prepare their own manuals and a lot of times
 9            their own materials.  The teacher gives small group
10            lessons and the number of children in a lesson is
11            usually four to six children.  This is possible
12            because there's a full-time assistant in each
13            classroom.  While a teacher is giving a small group
14            lesson the assistant is helping to insure that other
15            children are practicing the lessons that they have
16            received and recording them in their work diary.
17            Montessori classrooms have beautiful hands-on
18            materials designed to make abstract concepts
19            concrete.  There are hands-on materials for all
20            subjects.  Some are handmade by the teacher and
21            others are purchased.  The Montessori method is a
22            prepared environment.  Each classroom will have a
23            complete set of AMI Montessori materials.  The
24            classrooms are designed to allow children to have the
25            space needed for cooperative learning and space for
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 1            independent work, according to what the child
 2            chooses.
 3                 Highlights of Montessori education -- student
 4            choice, freedom with responsibility, multi-age
 5            classrooms, individualized instruction, a three-hour
 6            work cycle which is uninterrupted time to work deeply
 7            and concentrate.  The Montessori method is aligned
 8            with Common Core standards.  It provides children
 9            with the academic rigor and the tools and skills to
10            successfully achieve the high standards of Common
11            Core.
12                 Why Montessori in Arkansas?  Because central
13            Arkansas children need the Montessori method fully
14            implemented every day at school.
15                 I'd like to go over a schedule of what a child
16            would experience at Rockbridge Montessori.  From 8:00
17            till 11:30 the children will be engaged in what Dr.
18            Montessori called "a three-hour work cycle."  During
19            this time there will be no pullouts or assemblies.
20            This will be uninterrupted time dedicated for the
21            children to engage in deep concentration, a sustained
22            practice of academic works that have been presented
23            to them.  The children record in their work diary the
24            lessons that they have received.  They will then be
25            able to refer back to their work diary to make their


Sharon Hill Court Reporting







Page 102


 1            choice as to which lessons to practice.  All lessons
 2            are practiced and recorded.  The child will log in
 3            their work diary the lesson, the time they begin to
 4            practice the lesson, and then finally the time they
 5            completed the lesson.  The aid will assist the
 6            children working when needed.  There is to be no
 7            interruption of the small group lesson given by the
 8            teacher.  This is possible because of the aid.  Each
 9            child will also have a scheduled conference time with
10            the teacher.  During this time the child's work diary
11            will be reviewed and the teacher will work with the
12            child on future lessons that the child is ready to
13            receive.  This is truly an individualized curriculum.
14            From 11:30 to 12:00 the children will dine in the
15            lunchroom.  We will practice table manners and grace
16            and courtesy.  From 12:00 to 12:30 is recess.  From
17            12:30 to 1:30 is an academic enrichment, like
18            physical exercise, music, art, and library.  From
19            1:30 to 2:45 is double-blocked for reading and
20            research writing.  Reading instruction will be given
21            and a writer's workshop will also take place.  From
22            2:45 to 3:00 is the time to contribute to each
23            child's ownership of their classroom by helping make
24            the environment beautiful and neat.  The children
25            will put away materials perfectly and take pride in
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 1            making their classroom beautiful.
 2                 I would like to introduce now Sarah Gober who
 3            has been my friend along the journey.
 4                 MS. GOBER:  Good morning, Panel.  I am Sarah
 5            Gober; I am currently one of the original board
 6            members.  It is anticipated that I will be an
 7            applicant for the administration position.  I am a
 8            23-year veteran to public education in Arkansas.
 9            Fourteen years ago, as I completed my master's degree
10            and my administration license, my school said it was
11            time to reconfigure and incorporate our middle school
12            into my current K-12 school.  I researched, analyzed,
13            and planned to add the middle school in a district
14            where we would get no new buildings, no new teachers.
15            So we did what we all do: we thought outside the box.
16            I worked with parents, teachers, students and
17            stakeholders to find an appropriate place, work area,
18            schedule, budget, and made a handbook.  We developed
19            new procedures to fulfill our new endeavor.  We made
20            it happen.  Along the way I completed my EDS and
21            received my superintendent's licensure, which has
22            helped me with my educational lenses.  Each year, as
23            an administrator we sit and consider the data and
24            research curriculum and ways to -- the methods of
25            curriculum to help students.  As Shannon saw her son
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 1            do better in Montessori, I saw her and him get
 2            excited about education, the excitement that I had
 3            always wanted to see as an administrator.  Then she
 4            went to Dallas for three summers to get training; she
 5            became even more excited.  As I visited schools in
 6            Dallas and Atlanta, I still had questions on how we
 7            could offer this education to low socioeconomic
 8            students.  I had students here who were autistic, who
 9            had special ed., who were mentally unstable.  How
10            could these things be addressed in a Montessori
11            environment?  Then I visited Hartford, Connecticut,
12            where the school sits beside a 100-unit public
13            project, housing project that was built in the
14            1950's.  In Hartford, nearly all the students come on
15            public transportation or in parent-led carpools.  The
16            students have choice and the wonderful class
17            structure.  The special education teacher comes in
18            and works with the lessons in small group like the
19            teacher and the aid.  The mental health
20            paraprofessional sits with the students if they
21            become unsettled or upset.  I knew then this was
22            something that could work in any environment.  But I
23            needed what all administrators need; I needed some
24            data, and Montessori method data is impressive.  On
25            the slide behind me you will see data used from East
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 1            Dallas Community School.  East Dallas Community
 2            School is a charter Montessori that began in 1978.
 3            It began a second campus in 1999.  Ninety-nine
 4            percent of their students passed the Texas exam in
 5            reading.  Their students who are economically
 6            disadvantaged, English Second Language Learners, and
 7            at-risk learners score higher than their traditional
 8            public school counterparts.  We can analyze that same
 9            data for two urban schools when seen against a Little
10            Rock school data.  If you look at Rockefeller and
11            Washington Magnet School, near where we're placing
12            our school, the literacy scores, which are
13            highlighted in yellow, are 54.78 and 64.41,
14            respectively.  When compared to two other Montessori
15            schools that are in urban areas, much like that, they
16            have 89% in literacy in Chicago's school, 81% in
17            Houston.  In math the scores average the same 20 to
18            30 points higher.  When visiting the charter school
19            in Hartford, Connecticut, the school and the students
20            just radiated with success and excitement.  And as I
21            walked through the K-5 school I wondered about the
22            transition.  So in a study about students who
23            transitioned out of Montessori they looked at
24            students that had had six years of training.  Those
25            students averaged four points higher in state
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 1            literacy testing when entering a public school and 30
 2            points higher in mathematics.  The grade-point
 3            average for these students at completion of their
 4            high school was 2.92, while those with non-Montessori
 5            background was 1.69.  The study attributed the low
 6            GPA's to the Montessori students' interest in
 7            knowledge rather than their concern with grades.  All
 8            the students in Montessori training had graduated
 9            mostly from preparatory schools and all were in
10            higher education institutes.
11                 The question is why Montessori and why now.
12            Montessori because it is a research-based, research-
13            proven child-centered method.  It is a prepared
14            environment with work cycles that are driven for
15            intelligence, Common Core aligned, with a rigorous
16            curriculum.  Why now?  This is a time in Arkansas
17            where changes are occurring.  Charters are being
18            expanded and student choice has become an option.
19            Let's make public charter Montessori an option for
20            central Arkansas at Rockbridge Montessori.  I would
21            like to introduce Dr. Sara Suchman from the National
22            Center of Montessori for the Public Sector.
23                 CHAIRMAN HERNANDEZ:  You have about six minutes
24            left.
25                 DR. SUCHMAN:  Good morning.  My name is Sara
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 1            Suchman and I am the Director of Implementation
 2            Assistance at the National Center for Montessori for
 3            the Public Sector.  The mission of the National
 4            Center is to support and strengthen new and existing
 5            public Montessori schools.  As such, one of the many
 6            things we do is offer experience and ongoing support
 7            to public Montessori schools during the start-up,
 8            opening, and implementation stages.  We are committed
 9            to fully implementing Montessori and we push the
10            schools we work with to meet the highest standards of
11            Montessori education.  If approved, Rockbridge will
12            be one of almost 500 public schools throughout --
13            public Montessori schools throughout the country,
14            half of which opened in the last 10 years, 17 of
15            which opened just this part September.  The reason
16            for this growth is because this is a model that works
17            and works for all children.  Clinically, we've known
18            for years that Montessori works for those families
19            who have the resources to pay for independent
20            Montessori schools.  More recently, current research
21            on the brain is validating the methods that
22            Montessori educators apply.  And as we saw in the
23            slides, Montessori test results for urban areas that
24            have concentrations of public Montessori schools show
25            that across the board Montessori students score
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 1            better than their peers in the same systems.
 2                 I'd now like to turn my comments to the
 3            particular screen of this application as we see it,
 4            and that is the step it takes toward quality
 5            assurance.  These steps begin with the founder who is
 6            not only a veteran Arkansas public school teacher,
 7            but is also a trained and experienced Montessori
 8            educator.  We wish this were the case for all of the
 9            charters we saw.  Because of this she brings not only
10            her background but also the support of a national
11            network she has built up through her studies and
12            travels.  The second step that we see towards quality
13            assurance is the vision the founding group holds for
14            the school.  The founding group is chosen to model
15            their program after a truly outstanding school, which
16            you heard about, Annie Fisher Montessori Magnet in
17            Hartford, Connecticut.  The founder and possible
18            administrator has visited Annie Fisher and two more
19            teachers are on their way there in January.  This
20            means that what they are striving for exists not just
21            in their minds but also on the ground and they have
22            committed to bringing it to Arkansas.  It's a
23            rigorous and demanding expectation and they're going
24            to meet it.  Also outstanding in this application is
25            Rockbridge's commitment to highly trained and highest
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 1            quality teachers.  Rockbridge is committed to having
 2            all of its teachers complete the most rigorous
 3            Montessori teacher training programs.  Even those
 4            teachers who've already completed other Montessori
 5            teacher training programs, they'll go back for
 6            additional training.  Rockbridge is following the
 7            timeline for teacher commitment to the school and
 8            subsequent training.  They will allow their teachers
 9            to begin their teaching towards the end of their
10            training rather than at the beginning, which is what
11            we see very often.  This is both exceptional and
12            laudable amongst newly opening Montessori schools and
13            it gives credence to the weight Rockbridge is giving
14            to teacher quality.  Lastly, Rockbridge is committed
15            to quality assurance by insuring that their school is
16            addressing the demands of the Common Core State
17            Standards from the start.  Some of this is inherent
18            in the Montessori curriculum.  Common Core State
19            Standards emphasize critical and conceptual thinking,
20            as does Montessori.  In English Language Arts,
21            Montessori has always emphasized research and, of
22            course, the Common Core's emphasis on nonfiction
23            texts.  Further, recognizing its importance and the
24            reality of the students from high-needs backgrounds
25            often benefit from additional support and language
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 1            exposure.  Rockbridge has set aside additional
 2            afternoon time for literacy.  In math, Montessori's
 3            multi-age classrooms with an emphasis on connecting
 4            hands-on conceptual materials to algorithms and
 5            finally applications maps onto the Common Core's
 6            emphasis on linking a few topics in-depth across the
 7            age span.  And Rockbridge is going beyond this
 8            natural alignment between the demands of Common Core
 9            and Montessori by choosing to use Montessori Compass
10            as a mapping and tracking tool for student work.  A
11            Montessori teacher is accountable for tracking
12            approximately 25 students, each following an
13            individualized learning plan.  Montessori Compass is
14            a software platform that helps the teachers to do
15            this and simultaneously maps the student work onto
16            the Common Core.  It is a strong data and tracking
17            tool.  Using Montessori Compass a teacher can input
18            any Montessori material or lesson and see what Common
19            Core standards it addresses.  In reverse, a teacher
20            can put any Common Core standard in and get a list of
21            what Montessori lessons will teach it.  So to insure
22            all students are meeting the required standards a
23            classroom teacher can pull up the Common Core State
24            Standards and see what student is missing what
25            standard and immediately map onto it what lessons to
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 1            introduce in order for the students to learn it.  The
 2            program has the teacher track for each student when a
 3            lesson has been presented, practiced and finally
 4            mastered.  This attention to talent offers strong
 5            pillars of quality assurance and will support
 6            Rockbridge Montessori in bringing a high quality
 7            educational choice to the children of Arkansas.
 8            Thank you.
 9                 CHAIRMAN HERNANDEZ:  About another minute left.
10                 MS. NUCKOLS:  I want to introduce Shannon
11            Bogart, a parent.
12                 MS. BOGART:  Hi, I'm Shannon Bogart.  I come as
13            a part of the community.  They are going to speak on
14            where the location is going to be housed at St. John.
15            I grew up as a member of that church and so I know
16            the need in that area.  I am also a parent of a 16-
17            year old and a 3-year old and a 1-year old.  When I
18            heard about the Montessori school, because of what I
19            went through with my 16-year old -- we transitioned
20            here from Los Angeles, California; I moved after
21            college.  And so he was put into one of the public
22            schools but one of the things that was very
23            challenging, I have a -- everyone brags on their kids
24            but I have a very smart, talented, gifted child; he's
25            awesome.  But he struggled when we came into the
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 1            middle school program here.  One of the things that
 2            we dealt with was bullying.  And he's a big child;
 3            he's a gentle giant and so we struggled with bullying
 4            and that was something that was a strong struggle.
 5            He's also -- he wasn't being challenged in the
 6            classes, so he wasn't up to par; he could do the work
 7            but because of -- they labeled him as gifted and
 8            talented, which I didn't understand because he wasn't
 9            taught on his level; he was taught where the teachers
10            could do -- had time to deal with all the issues that
11            was going on in the school.  So I pulled him out and
12            I put him in a charter school.  We went to Lisa
13            Academy for about a semester but they didn't have the
14            -- they didn't have a band, because my son is a part
15            of Arkansas Symphony Youth Orchestra.  They didn't
16            have anything to cater to that, so we pulled him out
17            of charter and we put him in public; we put him in
18            Episcopal.  We did Episcopal for awhile and he's now
19            at a private school, at Pulaski Academy, where I'm
20            having to pay tuition but they're giving him
21            everything that he needs.  With my 3-year old and my
22            1-year old I researched Montessori schools but having
23            to pay tuition is kind of a challenge having to put
24            two little ones in a Montessori school curriculum to
25            start them so early, which I feel that is very --
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 1            would be good.  And I learned about researching
 2            Montessori from just finding something that my son
 3            could go through.  But because of the individualized
 4            curriculum -- when I prayed about, "Oh, if I can get
 5            my child into a Montessori school," when I heard
 6            about Rockbridge I was like, wow, this would be --
 7            this is the answer to my prayer so I can introduce my
 8            younger kids to something at an early age where we
 9            don't have to go through all the challenges that I
10            went through with my 16-year old, just finding a
11            school for him.  We went through -- he's currently an
12            11th grader; we went through three years of just
13            finding a fix.  And so with the Montessori
14            curriculum, what they teach about kindness, the
15            individualized -- the small classroom size, I'm like,
16            "This is an answer."  And it's also in a community
17            where I grew up and it's going to offer -- what I was
18            looking for for my children is going to be offered to
19            other parents that I talk to who have the same
20            struggles.  So I'm trying to get everything up under
21            a minute but --
22                 CHAIRMAN HERNANDEZ:  I think we're past a
23            minute.
24                 MS. BOGART:  Okay.  Thank you.
25                 CHAIRMAN HERNANDEZ:  Okay.  Is there anybody
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 1            here to speak against the charter application?  Okay.
 2            With that, you have an additional five minutes if you
 3            have anything else you'd like to say from the charter
 4            applicant.
 5                 MS. NUCKOLS:  I'd like to show a short video.
 6                   [DVD BEGINS PLAYING, NO SOUND]
 7                 MS. NUCKOLS:  This is the Annie Fisher
 8            Montessori School that we got to visit.  When I saw
 9            this school, I saw this school by grades and so --
10            well, it might not be working.  But the Annie Fisher
11            school was -- is the first AMI public Montessori
12            school that got AMI accreditation for the public --
13            in the public realm.  And I was able to spend two
14            weeks there doing student teaching and I was so
15            impressed with how they implemented the Montessori
16            method in a public school and had an authentic
17            program and they had children in low socioeconomic
18            status.  But Dr. Montessori discussed in her book, To
19            Educate the Human Potential," how to provide children
20            with intellectually rich well-prepared environment in
21            which they can engage in active learning.  She said,
22            "Knowledge can best be given where there is eagerness
23            to learn, so this is the period when the seed of
24            everything can be sown, the child's mind being like a
25            fertile field, ready to receive what will germinate
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 1            into culture.  If asked how many seeds should be
 2            sown, my answer is, 'As many as possible.'"  How does
 3            the Montessori method provide many seeds to be sown?
 4            Montessori allows the child to choose responsibly
 5            their work.  In the Montessori classroom the children
 6            may also choose where they would like to work; this
 7            could be on a table or a rug.  Children also choose
 8            to work together or independently on a lesson.
 9            Lessons are given to children in small groups.  There
10            is an uninterrupted three-hour work cycle in the
11            classroom which allows the child to be able to
12            concentrate deeply.  The work in the garden and
13            helping in the classroom gives the child a sense of
14            community as they make a positive contribution to
15            their class.  The Montessori teacher is trained not
16            only to deliver a Montessori curriculum but also the
17            Montessori method.  The Montessori method helps to
18            bring about the full potential for the child.
19            Learning becomes joyful and meaningful and school
20            becomes a favorite place for the child.  Thank you
21            for considering Rockbridge Montessori for Arkansas.
22                            [END OF DVD]
23                 CHAIRMAN HERNANDEZ:  Thank you.  Okay.  We have
24            questions from the Panel.  We'll start with Ms.
25            Coffman this time.


Sharon Hill Court Reporting







Page 116


 1                 MS. COFFMAN:  Good morning.
 2                 MS. NUCKOLS:  Good morning.
 3                 MS. COFFMAN:  When I'm reading through your
 4            application I had a couple of questions.  One started
 5            on page 91.  There is a local private Montessori near
 6            the location.  Is it a K-5 Montessori?
 7                 MS. NUCKOLS:  Currently, it is a -- they have
 8            one primary class and one lower elementary class, so
 9            it's K-3.
10                 MS. COFFMAN:  And on page 110 it said there was
11            -- is that the one that's the Urban Garden
12            Montessori?
13                 MS. NUCKOLS:  Yes, ma'am, I do believe.
14                 MS. COFFMAN:  And it said that there were seven
15            schools currently in central Arkansas.  Do you know
16            the grade levels of those schools?
17                 MS. NUCKOLS:  I know that one goes to, I think,
18            6th grade and the other ones are for the 2nd, 3rd or
19            4th.  I don't -- I'm not for sure about any higher
20            grades than that.
21                 MS. COFFMAN:  And are they located close to your
22            school?
23                 MS. NUCKOLS:  Urban Garden would be located the
24            closest and there is one located -- I'm not sure of
25            the location.  I'm not sure of the location of all of
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 1            them but I know there's several there in the Little
 2            Rock area.
 3                 MS. COFFMAN:  And my final question is: do you
 4            have a relationship with Ozark Montessori Academy in
 5            Springdale?
 6                 MS. NUCKOLS:  I've met Dr. Silano and I would
 7            like to have a -- to, you know, work together with
 8            her.
 9                 MS. COFFMAN:  Thank you.
10                 CHAIRMAN HERNANDEZ:  Dr. Saunders.
11                 DR. SAUNDERS:  Yes.  My first question would be
12            concerning the grading scale and the waiver on that,
13            included on page 1 of 133 on the application, on the
14            rules governing the uniform grading scale.  And I was
15            curious with this going up through 8th grade would
16            you plan on offering Algebra I credit?
17                 DR. GOBER:  No, sir.
18                 DR. SAUNDERS:  Okay.  My next question would be
19            the financial training.  You asked for waivers
20            concerning financial staff and superintendents on the
21            requirements with licensure.  And my question was:
22            what financial training would they be receiving?
23                 CHAIRMAN HERNANDEZ:  Could you identify yourself
24            please?
25                 MR. BELL:  Yes.  Good morning.  My name is Chris
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 1            Bell with Complete Consulting.  I'll be serving as
 2            financial consultant for Rockbridge Montessori.  And
 3            the superintendent, the administrators will receive
 4            the Tier 1 training and anyone dealing with the
 5            finances will also receive the Tier 2 training as
 6            well.  So they still will meet those requirements.
 7                 DR. SAUNDERS:  Will they be meeting the 12 hours
 8            first year requirement?
 9                 MR. BELL:  Yes.  That's correct.
10                 DR. SAUNDERS:  Thank you.
11                 DR. GOBER:  We will also be working with APSRC,
12            with Mr. Bell, to be sure that we're trained.
13                 DR. SAUNDERS:  Okay.  Page 135 on the waiver
14            dealt with the waiver from the request on the website
15            information posting.  I don't know, it's talking --
16            it addresses the salary schedules on there.  Are the
17            salary schedules the only two documents that you're
18            requesting waivers from posting?
19                 DR. GOBER:  Yes, sir.
20                 DR. SAUNDERS:  Okay.  Page 136 includes a waiver
21            request from the bidding requirements.  Can I have an
22            explanation on that, why the waiver?
23                 DR. GOBER:  We do not plan to not bid at any
24            time.  But if something comes up and we find where we
25            cannot bid -- one of our concerns is our food service
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 1            program, being a small school, trying to find someone
 2            who would bid against -- to have the amount of bids
 3            needed.  And so we just chose to ask for that waiver.
 4                 DR. SAUNDERS:  And that waiver would be on all
 5            purchases to be compliant with the law.  And what
 6            your waiver is, the way I'm understanding it, is
 7            purchases between $10,000 -- you know -- in excess of
 8            $10,000, up to $50,000, because you have that you
 9            will accept bids on those in excess of $50,000.  And
10            there are avenues within the law on bidding above
11            $10,000 -- if there are not enough bids, there are
12            steps that schools can still take with that --
13                 DR. GOBER:  Yes.
14                 DR. SAUNDERS:  -- and still follow those
15            procedures.  So would that waiver still be needed?
16                 DR. GOBER:  Not necessarily.  But with the
17            exception of -- Montessori materials are all prepared
18            in a rigorous way and there are very few areas in
19            America where we can get those particular Montessori
20            materials.  And so that waiver was also sought for
21            that reason.
22                 DR. SAUNDERS:  Would those not fall under single
23            source provider with the bidding laws?
24                 DR. GOBER:  They could.  Yes, sir.
25                 DR. SAUNDERS:  Okay.


Sharon Hill Court Reporting







Page 120


 1                 CHAIRMAN HERNANDEZ:  Ms. Clay, on that
 2            procurement waiver is that something that we or us or
 3            the State Board has granted in the past?
 4                 MS. CLAY:  No.  That has been requested but none
 5            of our current open-enrollment schools have a waiver
 6            of that particular statute.  You certainly have the
 7            authority to do it; it's just not something that has
 8            traditionally been granted.
 9                 CHAIRMAN HERNANDEZ:  And I guess if we're
10            discussing waivers, I do have some concerns,
11            obviously, and I share that with Dr. Saunders about
12            the bidding issues.  And I understand that there's
13            some material that you would not be able to get more
14            than one bidder, and, of course, there are avenues to
15            address that.  So my question is: would you be
16            willing to not seek that waiver or withdraw that
17            waiver?
18                 DR. GOBER:  Absolutely.  Absolutely.
19                 CHAIRMAN HERNANDEZ:  Okay.
20                 MS. GOBER:  When we started this journey we
21            thought it was one that we needed but as we've worked
22            through it's not necessarily one that we need.  Yes,
23            sir.
24                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.
25                 DR. SAUNDERS:  I have another question.
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 1                 CHAIRMAN HERNANDEZ:  Dr. Saunders.
 2                 DR. SAUNDERS:  Okay.  On page 136 of the
 3            application you ask for a waiver concerning the
 4            student discipline policies in compliance with the
 5            ADE rules.  Can you just describe to me why or what
 6            that would look like?
 7                 DR. GOBER:  Montessori education is much into a
 8            partnership with the parents, as well as the
 9            children, and we will have a discipline policy.  And
10            that's another waiver that we might not need to seek,
11            but many times those are not traditional methods that
12            are more a consequence type discipline in the
13            Montessori and some might see that as an unnecessary
14            way to deal with those.
15                 MR. WALTER:  Mr. Hernandez --
16                 CHAIRMAN HERNANDEZ:  Yes.
17                 MR. WALTER:  -- may I address as well?
18                 CHAIRMAN HERNANDEZ:  Yes, sir.
19                 MR. WALTER:  Thank you.  Tripp Walter, staff
20            attorney, Arkansas Public School Resource Center.
21            The thing I would like to add is to add-on to what
22            Ms. Gober was saying; all that's being requested here
23            is flexibility from the requirements of the statutory
24            discipline policy.  But I want to assure and
25            Rockbridge assure is that it will be a full
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 1            discipline policy with appropriate safeguards and
 2            due-process throughout.  This is not an attempt to
 3            have a quick summary method so-to-speak of doing
 4            discipline which differs from traditional school
 5            districts in that regard.
 6                 DR. SAUNDERS:  Thank you.  My next question I
 7            think, Mr. Bell, would be for you.  It would be -- do
 8            you have the application with you?  I won't get into
 9            it if you do not have it available with you.  I can
10            just ask you a few of the highlights that I had.  One
11            -- and I'm looking specifically at page 191 for my
12            first question, at the very top.  Do you have that
13            page?
14                 MR. BELL:  No, I do not.
15                 DR. SAUNDERS:  Okay.  I'll just try to describe
16            what it is.  I think it may ring a bell.  And it was
17            concerning the expenditure on the director of
18            curriculum.
19                 MR. BELL:  Yes.
20                 DR. SAUNDERS:  And the budget that I have has
21            $65,000 for the first year, $65,000 for the second
22            year.
23                 MR. BELL:  Yes.
24                 DR. SAUNDERS:  And within that time the FTE is
25            changing on that; it is going from a .7 to a 1 in
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 1            those two periods.  Am I reading that correctly?
 2                 MR. BELL:  That was the initial budget, but we
 3            did take an opportunity to amend the budget.  And so
 4            the FTE is remaining at actually .2 but the
 5            equivalent full-time for a 1.0 FTE is $65,000.  Yes.
 6                 DR. SAUNDERS:  Okay.  So it's .2 for both years?
 7                 MR. BELL:  Yes.
 8                 DR. SAUNDERS:  Okay.  And can you address -- the
 9            funding on the NSL is real I guess you'd say
10            concerning to me or --
11                 MR. BELL:  Yes.
12                 DR. SAUNDERS:  Can you explain what you did
13            there?
14                 MR. BELL:  Yes.  So again, we did take the
15            opportunity to review the initial budget that was
16            submitted.  My staff at Complete Consulting and the
17            staff at Arkansas Public Resource Center worked with
18            the applicant to revise that budget and submit that
19            to the Department.  And that budget now shows the
20            correct calculation for the NSLA funds at the 7%
21            projected free-and-reduced rate.  And it also
22            modified the ending balance to reflect roughly 6% of
23            the unrestricted state foundation funding.
24                 DR. SAUNDERS:  Okay.  On the -- I understand
25            that the calculation of the rate --
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 1                 MR. BELL:  Excuse me.  I'm sorry.
 2                 DR. SAUNDERS:  I understand the calculation of
 3            the rate; I follow you there.  But I guess my
 4            question is why -- if I'm looking at this correctly,
 5            unless I need to look at the updated sheet that I do
 6            not have in front of me, it only has 10 students at
 7            that rate?
 8                 MR. BELL:  The updated budget, I believe, is on
 9            page 17.
10                 DR. SAUNDERS:  And the 84 students that you have
11            included?
12                 MR. BELL:  Yes.
13                 DR. SAUNDERS:  Thank you.
14                 CHAIRMAN HERNANDEZ:  Dr. Jones?
15                 DR. JONES:  I'm sorry.  I did not get your name.
16            Doctor --
17                 DR. GOBER:  Sarah Gober.
18                 DR. JONES:  Sarah Gober.  Good to meet you.  I
19            have a couple of questions.  The leadership at
20            Montessori is among the leadership that does not
21            advocate for externally mandated standards.  But I
22            know that y'all have aligned with Common Core
23            Standards.  Can you speak to the other standards, for
24            example, the science and social studies standards,
25            how you have integrated that into your work?  And is
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 1            it on the Montessori Compass as well?
 2                 DR. GOBER:  We did start with Montessori
 3            Compass.  I prepared a slide to let you see what the
 4            Montessori Compass looks like, and it looks much like
 5            what we in the public school see as a scope-and-
 6            sequence.  And so the lessons are there under the
 7            scope and sequence of each particular heading:
 8            science, art, math.  And then we can go -- we will go
 9            back before we begin and begin that process to make
10            sure that each of those are in our curriculum for the
11            grades that they are supposed to be, introduced as
12            well as at the point of mastery.  And so while the
13            Compass is there as a guide, it's much like a pacing
14            guide or a scope-and-sequence guide that you would
15            get with a set of books or from the State, but that
16            would be aligned.  Any lessons that happen not to be
17            in there we will go and make sure that we have those
18            for our students.
19                 DR. JONES:  Okay.  Just for clarification, so
20            you are aligning your work with Arkansas -- the
21            science frameworks as well?
22                 DR. GOBER:  All -- yes.
23                 DR. JONES:  Okay.
24                 DR. GOBER:  All of them.  Yes.
25                 DR. JONES:  Okay.  I know two of the tenants for
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 1            success in Montessori will be your teachers --
 2                 DR. GOBER:  Yes.
 3                 DR. JONES:  -- your teacher training and then
 4            your environment?
 5                 DR. GOBER:  Yes, ma'am.
 6                 DR. JONES:  Can you speak to the teacher
 7            training?  I see that you're going to have three
 8            teachers for next year, if approved.
 9                 DR. GOBER:  (Nodding head up and down.)
10                 DR. JONES:  Speak to the training for those
11            teachers because -- and it may be somewhere within
12            your budget.  I didn't see adequate funding.  When I
13            looked at the training for Montessori I saw it could
14            be as much as $8500 per teacher.  Can you explain
15            that to me, please?
16                 MS. NUCKOLS:  We receive additional funding from
17            the Walton Family Foundation for teacher training.
18                 DR. JONES:  Okay.  So you have -- approximately
19            what does it cost to educate a teacher with your
20            Montessori training?
21                 MS. NUCKOLS:  Each teacher received $36,000 for
22            the three-year training.  That included expenses to
23            be -- you know -- housing and so-forth.
24                 DR. JONES:  Okay.  And so you have a minimum
25            standard; before those teachers begin to teach they
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 1            will be trained and Montessori sets that standard?
 2                 MS. NUCKOLS:  Yes.  We have two teachers that
 3            went to training last summer and will go to training
 4            this summer.  And the third summer is a review and
 5            getting their rating for their oral and written
 6            examinations.  So they'll have had the bulk of the
 7            curriculum before the school has begun.
 8                 DR. JONES:  Thank you.  Okay.  Can you speak to
 9            the environment?  The other concern was, there was a
10            very limited furniture budget.  But we know when we
11            look at Montessori rooms they're very planned and
12            manipulatives are very expensive.  Speak to how
13            you're going to provide those.  I don't see it within
14            the budget; it may be there.
15                 MR. SIMMONS:  Yes.  Bill Simmons.  It was in the
16            original budget as outfitting, regular classroom
17            supplies and materials, line 38.
18                 DR. JONES:  Can you tell me the page please?
19                 MR. SIMMONS:  Six, I believe.
20                 DR. JONES:  I see it now.  Okay.
21                 MR. SIMMONS:  Okay.
22                 DR. JONES:  I see the $120,000 for classrooms?
23                 MR. SIMMONS:  Yes, ma'am.
24                 DR. JONES:  Good.  I looked under furniture and
25            didn't see sufficient -- so your building, can you
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 1            tell me a little bit about the building in which
 2            you'll be located as well?
 3                 MS. NUCKOLS:  Can I call our realtor to come to
 4            speak to this?
 5                 MS. GENTRY:  I'm Katherine Gentry.
 6                 CHAIRMAN HERNANDEZ:  Ms. Gentry, were you sworn
 7            in?
 8                 MS. GENTRY:  I was not.
 9                 CHAIRMAN HERNANDEZ:  Okay.  I'll go ahead and
10            get you to raise your right hand.  Do you swear or
11            affirm that the testimony you're about to give shall
12            be the truth, the whole truth, and nothing but the
13            truth?
14                 MS. GENTRY:  I do.
15                 CHAIRMAN HERNANDEZ:  Thank you.
16                 MS. GENTRY:  I am a realtor with Coldwell-Banker
17            Commercial Hathaway Group and I have been
18            representing Rockbridge since -- well, since they
19            called me; I don't know, it was maybe six months or
20            so ago.  So we started the process looking for
21            buildings and it took awhile but we found one that is
22            at the corner of Main and Roosevelt.  This building
23            is currently owned by St. John Baptist Church.
24            They've used that building for a variety of uses in
25            the past; it's been all kinds of stuff, but now it's
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 1            vacant.  It's about 19,000 square feet, mostly open
 2            space, large open spaces.  It's got a very good
 3            security system.  They have an eight-camera monitor
 4            system, so there are cameras on pretty much every
 5            corner of the building.  Let's see.  There's mag
 6            locks on every door; you can come -- you can go out
 7            but you can't go in.  There's a little button that
 8            you press for -- you know -- you can let people in
 9            but you can't -- if you want to let them in, you can.
10            Let's see.  What other questions about the building
11            do you have?
12                 DR. JONES:  How much is planned for renovation
13            of the building in the budget?
14                 MR. SIMMONS:  The building was actually recently
15            redone by St. John, so the only thing we have to do
16            is just around some of the entry areas to close them
17            in; also to have controlled access once you enter the
18            building.  Other than that there's -- everything has
19            already been renovated.
20                 DR. JONES:  Thank you.
21                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
22                 MS. PFEFFER:  Yes.  I think my questions --
23            well, my questions start with the plan for recruiting
24            students.  What is your recruiting plan?  What should
25            we expect to see or would you hope to see in terms of
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 1            student demographics?
 2                 DR. GOBER:  I think you'll see the same thing as
 3            we did when we prepared for our town meeting; we went
 4            out into the community.  This is a community who is
 5            very ripe for change, new buildings, it's a
 6            revitalized area.  Shannon and I have visited with
 7            many families in that area just simply walking up and
 8            down the streets and talking to the local businesses
 9            there as well as the local church there and met
10            people there and that's how we will try to recruit
11            our students to get the target students which we
12            seek.
13                 MS. PFEFFER:  And will you be -- okay.  It's a
14            plan for K -- grades K through 8.  Correct?
15                 DR. GOBER:  K-5 to begin.  Yes, ma'am.
16                 MS. PFEFFER:  Okay.  So K-5 for the first year.
17            All right.  And I guess, Ms. Nuckols, you may be
18            better to answer this question.  You said that you
19            had implemented the Montessori method and curriculum
20            in your class.  What grade did you teach?
21                 MS. NUCKOLS:  I taught first grade.
22                 MS. PFEFFER:  First grade.  Okay.
23                 MS. NUCKOLS:  Yes, ma'am.
24                 MS. PFEFFER:  And so just thinking about
25            Montessori for those grades 7 and 8, that would be a
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 1            change for most to Montessori.
 2                 MS. NUCKOLS:  Yes, ma'am.
 3                 MS. PFEFFER:  When you look at those grades 7
 4            and 8, you know, tell me a little bit about the
 5            appropriateness of Montessori going on into --
 6            through that middle level?
 7                 MS. NUCKOLS:  Right.  Montessori in the middle
 8            school and high school is developing.  And we had the
 9            opportunity to meet with the director of the Annie
10            Fisher Montessori School in Connecticut, and they
11            started their program this year with the middle
12            school program.  And we hope to gain those practices
13            from that school as well in developing our program.
14            We also are fortunate that Ms. Gober is a middle
15            school principal and she'll be able to help us with
16            alignment.  And we'll be working with just other
17            schools in order to develop a wonderful program.
18                 MS. PFEFFER:  Okay.  And so I notice you have
19            asked for a couple of waivers from some of the
20            Standards of Assurance requirements for grades 7 and
21            8.  I'm not sure that I saw waivers for a couple of
22            the areas: a waiver for keyboarding and career
23            orientation.  I don't know if those were included.
24            So do you plan to include any requirement that would
25            be anything that would be required if you do not ask
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 1            for a waiver for that?
 2                 MS. NUCKOLS:  Yes, ma'am.  Yes.
 3                 MS. PFEFFER:  Because I notice health and art
 4            and music you're planning to embed those?
 5                 MS. NUCKOLS:  Yes, ma'am.
 6                 MS. PFEFFER:  But as far as these other you
 7            would just plan to include those as standalone
 8            courses?
 9                 MS. NUCKOLS:  Yes, ma'am.
10                 MS. PFEFFER:  Okay.  And kind of a follow-up to
11            that, and this is probably just I need a better
12            understanding, but you have Montessori curriculum and
13            Montessori method.  So you have those two things.
14            And then you have Common Core State Standards.  How
15            do -- and you've I think done a good job explaining
16            how the curriculum would be aligned.  But when we
17            look at those and then think in terms of evaluation
18            and professional development how do you take all
19            three of those things and put it together?  What will
20            your plan for evaluating educators and also then
21            prescribing their professional development look like
22            when you're looking at making sure the Montessori
23            curriculum, the Common Core State Standards, and
24            Arkansas frameworks are met, plus an instructional
25            method?  How are we going to see all that come
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 1            together?
 2                 DR. GOBER:  The 60 hours that is required for
 3            teachers we will require also.  And so that 60 hours
 4            will not only be used in Montessori to update their
 5            methods and all, but it will also be used with all of
 6            those things that are required by the State --
 7            suicide prevention, dyslexia, all of those things
 8            that our teachers need to know about to be good
 9            teachers.  That will be required in the 60 hours in
10            the summer.  We will -- we plan to follow the TESS
11            and the LEADS model to help those teachers and, just
12            like in any school, try to support those students in
13            their learning that they need to have, as well as the
14            Montessori aspect also.  We'll be working with APSRC,
15            as well as other -- being able to partnership with
16            the National AMI community.  We will be able to get
17            those in place, if that's what you're asking.  I'm
18            sorry.
19                 MS. PFEFFER:  That's all I have right now.
20                 CHAIRMAN HERNANDEZ:  Ms. Barnes?
21                 MS. BARNES:  Thank you.  I was looking at I
22            believe your class sizes and you have identified that
23            you wanted to do K-5 first year, first two years; you
24            will start off with three teachers.  You would not --
25                 MS. NUCKOLS:  Four.
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 1                 MS. BARNES:  Four teachers?  Okay.  I remember
 2            the three teachers and I was trying to equate that
 3            you would not have more than 30 students in a class
 4            and 150.  But anyway, so now that we have that part
 5            -- I did notice that you have a waiver in here for
 6            class size, since we are talking about the lower
 7            grade levels and you would potentially exceed that.
 8                 MS. NUCKOLS:  Uh-huh.
 9                 MS. BARNES:  So the small class environment I'm
10            trying to work all of this out with the -- I know
11            you're going to do the Montessori approach and I know
12            you're saying they can stay with the same teacher for
13            three -- up to three years, possibly four, because
14            the student could choose it.  Can you walk me through
15            what would happen if you're running into situations
16            where you have the four teachers -- let's say you
17            have your cap of 150 students.  And in your process
18            of working with the students some are not ready to
19            move to that next level.  Can you tell me what your
20            plan would be to address those special needs of the
21            students as we're looking at a population that could
22            possibly be learning at a different pace?
23                 MS. NUCKOLS:  Right.  Well, one of the views of
24            Montessori education is the individualized curriculum
25            and so each teacher will develop that -- develop a
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 1            plan for the child.  And we're going to be having
 2            milestone benchmarks, so we looked at with the
 3            Montessori Compass as well as using NWEA to see how
 4            the child is doing.  And we also plan to go -- you
 5            know -- tailor our lessons to help that child
 6            succeed.  We also want to do -- we have done a
 7            blocked literacy program for that reason, and
 8            writing, so we can also get them where they need to
 9            be with the reading and writing.  And we also want to
10            work with the community that's offering to help with
11            a mentoring program to help the students with
12            tutoring and so-forth.  And so we're going to do
13            whatever it takes to get them where they need to be;
14            we're committed to that.
15                 MS. BARNES:  Okay.  Thank you.  The other
16            question that I believe I had had to do with looking
17            at your goal.  Of course, you're going to meet or
18            exceed whatever the AMO's are at that point.  And
19            you're already committing that 40% of the children
20            that enter will meet 100% of their growth goals.  So
21            since we're looking at a potential of bringing in --
22            I believe the plan outlines that you're going to
23            bring in more kindergartners so that you can grow and
24            move through this process with them.  How do you plan
25            to adjust based on the number of kindergarten


Sharon Hill Court Reporting







Page 136


 1            students you have, moving through -- and I hope
 2            you're following what I'm asking -- moving through
 3            the levels and determining whether or not they're
 4            ready to move to the upper level?  How are you going
 5            to make adjustments to those growth targets to insure
 6            that they are meeting 100% of those?  Or would you
 7            re-set their targets or their growth goals when they
 8            come in or would you go with where they are based on
 9            the schools that they have been at?  Because K
10            through 3 -- K through 2 we wouldn't have as much
11            information available for you to meet those targets.
12            I'm just trying to get a good feel.
13                 MS. NUCKOLS:  Right.
14                 MS. BARNES:  I mean, I appreciate everything
15            that has already been said but I just want to --
16                 MS. NUCKOLS:  Okay.
17                 MS. BARNES:  -- get a good feel for these growth
18            benchmarks that we're setting and how we're going to
19            insure that we're meeting the needs of these children
20            since we are going to be pulling them from various
21            districts.
22                 MS. NUCKOLS:  Right.  Are you referring to
23            kindergartners entering the program?
24                 MS. BARNES:  I'm referring to kindergartners
25            entering the program and as they enter, even if you
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 1            have students who are coming in as first graders or
 2            kindergartners.  I know there are assessments.
 3                 MS. NUCKOLS:  Right.
 4                 MS. BARNES:  But I'm just trying to determine
 5            how you're going to meet this goal of the 100% -- 40%
 6            of them will be at 100%?
 7                 MS. NUCKOLS:  We will have a screening for the
 8            kindergartners to assess where they are.  And then
 9            the different milestones are going to be recorded in
10            the -- we'll be seeing that in the NWEA, so -- we're
11            looking to add also from the other schools and
12            looking at that and then coming up with a plan for
13            that child based on different sort of data we get
14            from the child and the schools, from incoming --
15            their individual screening and so-forth to come up
16            with a plan and to watch that child carefully to make
17            sure they're meeting their milestones.
18                 MS. BARNES:  Okay.  Thank you.  My questions are
19            really centered in that area simply because we're
20            looking at a Montessori approach and we're looking at
21            a potential of 150 students --
22                 MS. NUCKOLS:  Right.
23                 MS. BARNES:  -- starting out and we're setting
24            goals.  So I just want to be sure that we are being
25            realistic in what we're looking at.
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 1                 DR. GOBER:  The multi-age classroom really helps
 2            with that because the child does not see himself
 3            being behind as a kindergarten or a first grader or
 4            second grader.  They see themselves as being defined
 5            on what they master.  And so that's the way that you
 6            can move those children, not physically but many of
 7            them academically where they need to go.  And they
 8            don't see themselves as having that extra -- the one-
 9            on-one with the teacher they don't see as
10            remediation; they see it as that extra way to get
11            that extra lesson for where they need to go.  And so
12            it's not like the stigmatism that we might see in a
13            regular school system.  Does that answer your
14            question?
15                 MS. BARNES:  Yes, ma'am.  And I'm aware -- I'm
16            looking at -- because we have multi-grade classrooms.
17                 DR. GOBER:  Yes, ma'am.
18                 MS. BARNES:  So I was thinking more in terms of
19            looking at these benchmarks that we are setting for
20            the students.  And so when it comes time for those
21            official assessments, because we are in a multi-age
22            classroom, because it may not be that the student is
23            actually a third grader but they're taking third
24            grade assessments possibly, maybe not, maybe next
25            year.  So I'm just trying to make sure.
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 1                 CHAIRMAN HERNANDEZ:  Any other questions?  I
 2            just want to make sure, Ms. Clay, there isn't any
 3            other issues concerning waivers out there?  Of
 4            course, we have that they've reflected they would
 5            like to withdraw the waiver with regards to
 6            procurement.  Other than that, I think we're --
 7                 MS. CLAY:  I don't have any other issues with
 8            waivers that they've requested.
 9                 CHAIRMAN HERNANDEZ:  Okay.  The only other I
10            think concern -- you had kind of addressed this a
11            little bit, Dr. Saunders, with the NSL.  I just want
12            to make sure that there's -- in the writing of the
13            application there was some comments made about being
14            able to use NSLA funds for maintenance purposes.  And
15            we're clear that those are restricted funds and those
16            can only be used for certain things and not
17            necessarily maintenance?
18                 MR. BELL:  That is correct.  We specifically
19            identified what we would use those funds for and just
20            for the pleasure of the Panel we're looking the first
21            year to support 2.65 FTE of the four teacher aids
22            that are listed in the budget; the same for the
23            second year, we'll be able to support 3.3 of the five
24            teacher aids.
25                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  If
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 1            no other --
 2                 DR. JONES:  I have one more.
 3                 CHAIRMAN HERNANDEZ:  Oh, I'm sorry.  Dr. Jones.
 4                 DR. JONES:  Does Montessori have an accrediting
 5            agency or some type of -- and do you plan to pursue
 6            that?
 7                 MS. NUCKOLS:  Yes, it does have an accrediting
 8            agency.  We're with Association Montessori Nationale
 9            which -- where the teachers receive a diploma.  They
10            can teach anywhere in the world, hopefully Arkansas.
11            And we do want to go through the accrediting agency.
12            It will take having a fully AMI certified teacher in
13            each classroom, AMI materials, then a consultant has
14            to come in and get us ready, and then we go through
15            that process.  So we have to get all the teachers
16            AMI, you know, certified first and then we do have in
17            the budget for the materials.  And so that is the
18            goal.  We want to have as like Annie Fisher.
19                 DR. JONES:  Okay.  And so your projected date
20            for having those teachers AMI certified is when?
21                 MS. NUCKOLS:  They will have gone through two
22            summers as of next summer and then so the next summer
23            following they will have been AMI certified.
24                 DR. JONES:  Okay.  Thank you.
25                 MS. NUCKOLS:  Uh-huh.
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 1                 CHAIRMAN HERNANDEZ:  Any further questions?
 2            Okay.  You've heard the presentation, we've had
 3            questions, so I will entertain a motion.
 4                 DR. SAUNDERS:  I make a motion to accept their
 5            application.
 6                 CHAIRMAN HERNANDEZ:  We have a motion to approve
 7            the application from Dr. Saunders.
 8                 DR. JONES:  I'll second that.
 9                 CHAIRMAN HERNANDEZ:  Second from Dr. Jones.  All
10            in favor say "aye."
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion
13            passes.  Congratulations.
14                             [Applause]
15  A-3:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
16  APPLICATION: CAREER ACADEMY OF SILOAM SPRINGS, SILOAM SPRINGS
17  SCHOOL DISTRICT
18                 CHAIRMAN HERNANDEZ:  Okay.  I see the -- let's
19            see, what time are we at here?  Okay.  I think the
20            pleasure of the Panel is to go ahead and move on to
21            the next agenda item A-3 before we try to take a
22            lunch break.  So I will welcome up Ms. Hogue.
23                 MS. HOGUE:  The Siloam Springs School District
24            is requesting to convert the high school to a charter
25            school which will serve 1600 students in grades 9
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 1            through 12.  Now before -- Jody Wiggins,
 2            superintendent is going to speak, but before he does
 3            Ms. Clay has some clarification for you.
 4                 CHAIRMAN HERNANDEZ:  Ms. Clay.
 5                 MS. CLAY:  Thank you.  Just one thing I want to
 6            bring to your attention, and I don't have the page
 7            number for you all but it's the third waiver that's
 8            requested that quantifies the teaching load.  They're
 9            actually requesting a maximum of 40 students per
10            class; 30 is what is listed on your waiver sheet, and
11            that was my mistake.  It was just a typo from what
12            was actually in the application.  So I wanted to
13            bring that to your attention before we get started.
14                 CHAIRMAN HERNANDEZ:  Okay.  If we can have the
15            people from Siloam Springs that's here and then
16            anybody here that's to speak against the application
17            if you'd please stand and be sworn in at this time.
18            Okay.  If you would raise your right hand -- do you
19            swear or affirm that the testimony you're about to
20            give shall be the truth, the whole truth, and nothing
21            but the truth?
22               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
23                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  You have
24            20 minutes to present.
25                 MR. WIGGINS:  Okay.  Good morning.  I'm Jody
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 1            Wiggins; I'm assistant superintendent with the Siloam
 2            Springs School District.  I'd like to take the
 3            opportunity right now to introduce my team, my
 4            presentation team, and those who have come down to
 5            support us.  This is Jerry Price, assistant principal
 6            of the high school; Lisa Hudsonpillar, our vocational
 7            coordinator at our high school; Robin Lundstrum is
 8            State Representative for our area, District 87, I
 9            believe; Louie Thomas on the end is a former
10            vocational teacher in our school district, retired,
11            and now a current school board member; Ken Ramey is
12            our superintendent; and at the back of the room is
13            Jason Jones, our high school principal.
14                 Just a little information about our school
15            district -- our town, Siloam Springs, is in Northwest
16            Arkansas.  We're a community of about 16,000.  Our K-
17            12 population is around 4,100 and our high school
18            population is around 1,300.  District-wide we're at
19            about 59% free-and-reduced lunch; we are at about 36%
20            minority, most of those Hispanic; and approximately
21            18% of our population are identified as ELL.
22                 Before you is the mission statement for our high
23            school, current mission statement.  I'd like to call
24            your attention to the first three bullets.  We would
25            like our kids when they graduate from our school to
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 1            have the skills to succeed, to think critically and
 2            work collaboratively, and to value learning.  And
 3            with these three bullet points from our mission
 4            statement in mind we are applying for a conversion
 5            charter school for our high school.
 6                 Why a conversion charter school?  I'll give you
 7            a little background on how this idea came into being.
 8            Approximately four years ago, a local manufacturer, a
 9            major employer in our state, came to us and asked us
10            for help.  They were having a hard time finding
11            skilled labor in our community, especially industrial
12            maintenance and technicians for their factories.
13            They wanted us to start a program, a vocational
14            program in our high school to help supply some of
15            that skilled labor to them.  At the time we couldn't
16            figure out how to do it and be within state standards
17            and within our own time constraints.  So if you fast-
18            forward a few years, last year at about this time I
19            was fortunate enough to be invited by our Chamber of
20            Commerce to go to a northwest council meeting where
21            the Pea Ridge School District was presenting their
22            application for a conversion charter for a vocational
23            program.  They were modeling their program after a
24            program that was implemented in Waco, Texas.  And as
25            I was listening to it I realized -- I flashed back
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 1            and realized that the conversion charter could be the
 2            vehicle that we could accomplish what that local
 3            major manufacturer had asked us to do several years
 4            before.  I came back to the school district; our
 5            administrative team got together and we discussed
 6            that, thought that that was something we wanted to
 7            move forward with.  We contacted other manufacturers
 8            in our community and found that they had the same
 9            needs as the initial one that had approached us.  We
10            as a school district -- and our Chamber of Commerce
11            is strongly supporting us in this -- see the program
12            that we're proposed, or part of the program that
13            we're proposing, as an economic development tool for
14            attracting new industry into our community and
15            fulfilling expressed need for our industry and also
16            for providing job opportunities, career opportunities
17            for our children.
18                 As we worked through the application, we
19            realized that the waivers we were asking for could
20            benefit all of our students at the high school, not
21            just the vocational program that we had in mind.
22            Opportunities to take some required courses online
23            outside of the normal school day and the opportunity
24            to embed some of our courses in other courses could
25            free up time for all of our kids to take additional
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 1            classes, advanced classes as juniors and seniors.  It
 2            would open up opportunities for our kids to take
 3            additional AP classes, additional concurrent classes,
 4            other advanced courses.  They could specialize in
 5            multiple vocational programs, rather than just one.
 6            Our athletes and band members could be involved in
 7            multiple things and not miss out on class time or
 8            opportunities.  We believe the expanded opportunities
 9            will leave the students better prepared for college
10            or career.  They will receive a value-added diploma
11            because we will be able to offer our students the
12            chance to obtain credits, credentials, and
13            certifications that they otherwise would not have had
14            the opportunity to obtain.
15                 So who benefits from our charter?  The groups of
16            students listed up here we see all of them having the
17            possibility to benefit from having -- or having extra
18            time in their day to benefit from this charter
19            application.  They will all have the freedom to take
20            required courses online or outside the school day and
21            that will give our students the ability to
22            participate in other programs and courses that they
23            wouldn't have the opportunity otherwise.
24                 This slide shows the structure that we see our
25            high school taking on.  It's similar to our structure


Sharon Hill Court Reporting







Page 147


 1            now but the high school as a whole will be a charter
 2            school.  And on the left you see kind of our
 3            vocational programs all under CASS -- CASS stands for
 4            Career Academy of Siloam Springs -- and then those
 5            non-vocational students on the other side.  When we
 6            first applied our idea was for the CASS program.  And
 7            as I said, as we went through this we decided that
 8            the whole high school could benefit from these
 9            opportunities.  CASS, as we went through the
10            application and we went whole-school, we decided CASS
11            is going to be one component of a much bigger
12            picture.  Therefore, we would actually like to change
13            the name that we said we were going to call the
14            conversion chart in the initial application from
15            CASS, or the Career Academy of Siloam Springs, to the
16            much bigger Siloam Springs High School Conversion
17            Charter.  We see the charter helping students from
18            each of these groups by allowing them to crossover in
19            between different ovals that are represented up
20            there.
21                 The remainder of our presentation, from Jerry
22            and from Lisa, will focus specifically on CASS, the
23            Career Academy of Siloam Springs, and the industrial
24            technologies program specifically.  That's the
25            program that we are initiating in response to our
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 1            local industry.  By focusing on this one program
 2            within our charter I hope that you can see the
 3            opportunities we will have for all of our students to
 4            have extra time in their day to do other things.  I'm
 5            going to turn it over to Jerry Price.
 6                 MS. PRICE:  Thanks, Jody.  At this point I'd
 7            like to introduce you to CASS, which is going to be
 8            the first component that we start with in our charter
 9            school or the first program.  That's the Career
10            Academy of Siloam Springs.  CASS will be just one of
11            the career and technical programs and opportunities
12            within our charter school.  In its final state CASS
13            will have multiple opportunities and pathways for
14            students to take.  Each pathway will offer industry-
15            based training along with industry certifications
16            that lead to a value-added diploma.  In our long-
17            range plan we put together the first five years of
18            our program, our desired program.  In the first year,
19            we will start to offer our students in grades 9
20            through 12 the opportunity to take some online
21            coursework.  These courses will be chosen because
22            they lend themselves to an online setting.  Courses
23            like health, economics, surveying, fine arts, among
24            others, and the goal of the online classes is to open
25            up space within the school day for our students to
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 1            take more electives than they would normally be able
 2            to take.  These classes will be self-paced and the
 3            students can work on them during their online class
 4            period within the school day, but they can also work
 5            on these classes before or after school or from home.
 6            All students at Siloam Springs High School also have
 7            a 30-minute period called Encore.  Encore is a class
 8            where students go back for extra help to any teachers
 9            that they're behind in or struggling in.  So any
10            student that's completely caught up in all coursework
11            would also have that 30 minutes per day to work on
12            any online coursework.  We also foresee that some
13            students could do online coursework during the summer
14            to free up time during the school day.  All of this
15            moves us closer to the goal that our students would
16            have half-a-day freed up as juniors and seniors to
17            enter the program of their choice or to take
18            concurrent college credit classes, additional AP
19            classes, or online curriculum that we do not
20            currently offer at Siloam Springs High School.
21                 Our second goal for next year is to start the
22            first program within our CASS program at the high
23            school.  We will implement the first of the two-year
24            -- the first year of the two-year industrial
25            technologies program.  This is the program originally
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 1            requested by our industry partners.  Not only is this
 2            career path highly sought out in Siloam Springs, it's
 3            also one of the most highly sought after in Northwest
 4            Arkansas because of our industry base.  The Northwest
 5            Arkansas Council's most recent workforce analysis put
 6            out information this past year there were currently
 7            -- actually, right now there are currently 353
 8            openings in Northwest Arkansas in the industrial
 9            technologies field.  Unfortunately, the Northwest
10            Arkansas HR leaders are having to go outside of the
11            state to recruit those workers because we don't have
12            that type of worker -- enough of those type of
13            workers here in Arkansas.  When students graduate
14            from this industrial maintenance program they'll be
15            prepared to take on all aspects of troubleshooting,
16            repairing and maintaining most types of industrial
17            equipment.  I'd like to stress that we're not really
18            training students for entry-level positions; that's
19            not the goal of this particular program or the
20            programs to come.  The goal is that our students
21            would graduate with a value-added diploma that
22            qualifies them for higher paying jobs.  Our goal is
23            above minimum wage.  And from what our industry
24            partners have told us in this particular area it
25            would be quite a bit, quite a bit higher than minimum
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 1            wage.
 2                 In the second year of our charter we want to
 3            give seniors who completed the first year of the
 4            industrial technologies program in 2015-16 the
 5            opportunity to take the second year while continuing
 6            year-one for the incoming juniors.  In the third
 7            through fifth years, our goals are to refine the
 8            industrial technologies program and to open at least
 9            two other programs of study and maybe more if we --
10            if those pull together.  We're doing some research
11            right now with a couple of other areas.  Right now,
12            we think that the possibility of that in health
13            sciences and food sciences to the CASS side of things
14            is very doable in years three through five.  We
15            already have a group of people working on the medical
16            side of that with the health professions.  We haven't
17            started on food science just yet.
18                 What's really important for us is that the
19            programs we implement will allow students multiple
20            pathways to their career after high school.  For
21            example, students who graduate from the industrial
22            maintenance program will be prepared to work in
23            industrial technologies immediately but they will
24            also be prepared for an apprenticeship or a two-year
25            degree program as an electrician, a plumber,
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 1            precision metals, advanced welding, and several other
 2            skilled labor areas.  But they would also be better
 3            equipped to enter a four-year program in areas like
 4            architecture, engineering, construction management,
 5            and there are others.  And what's really good about
 6            Siloam Springs, and I'm sure this is true of many
 7            industries, is that most of the industries in our
 8            town offer the opportunity for their employees to go
 9            back to school and they'll pay for that, they'll pay
10            for college classes if it makes them a more valuable
11            employee.  So that means that our students could go
12            to work in maintenance, for example -- next year it
13            would be maintenance -- immediately following high
14            school and their college degree in business, poultry
15            science or several other areas could be paid for by
16            their employers.
17                 As we mapped out our charter school and how it
18            would be different from the way Siloam Springs High
19            School has looked in the past, we thought it was
20            important to show you what a typical day might look
21            like.  In the 9th and 10th grade, it would actually
22            look very similar to a traditional high school
23            schedule.  The main difference is that there's a
24            period each day or every-other-day, since we are on
25            an A/B block schedule currently, for online
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 1            coursework.  Some students may also work through
 2            online courses from home in the summer.  In the 11th
 3            and 12th grade is where the daily schedule looks very
 4            different from a traditional high school schedule.
 5            Half of the students' day will be spent in his or her
 6            chosen program of study.  For example, next year
 7            half-a-day could be spent in the CASS lab for
 8            industrial technologies.  In the future half-a-day
 9            could be spent in health sciences, food sciences, the
10            AP academy, fine arts academy, or liberal arts
11            academy.
12                 Now I'd like to hand it over to Lisa
13            Hudsonpillar.  She's going to give you more details
14            for the design of the actual industrial technologies
15            program since it will be the first program that we're
16            going to implement in the academies.
17                 CHAIRMAN HERNANDEZ:  We have about six minutes.
18                 MS. HUDSONPILLAR:  Thank you.  In developing our
19            proposed curriculum for CASS we realized that having
20            the input of our business and industry partners was
21            of the utmost importance.  We realized CASS's
22            curriculum had to not only reflect industry needs,
23            but also prepare our students for success in an
24            industrial technologies career.  In our continual
25            involvement with our business and industry partners,
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 1            we learned it was vital that several industry-
 2            specific aspects be interwoven throughout both years
 3            of CASS in order to fully prepare our students for
 4            the workplace or for the next steps in their
 5            education.  First of all, our partners told us that
 6            our students should be able to troubleshoot, repair
 7            and maintain equipment on a daily basis since that's
 8            what they're going to do on-the-job.  Secondly,
 9            students should be able to work from a work order for
10            preventive maintenance, and be able to clock and
11            record the time spent working on equipment.  Finally,
12            they told us that all of these skills and everything
13            we taught should be done in an environment that
14            closely simulates the workplace expectations that our
15            students will later encounter.
16                 Above you, you will see the eight modules that
17            make up year-one of the CASS industrial technologies
18            curriculum modules.  Each module is one hour and 25
19            minutes per day for nine weeks, and these eight
20            modules will count for one-half of the student's
21            academic day for one year.  In modules two through
22            seven you will see that there's specific technical
23            skills each industrial technology student will learn
24            in year-one of CASS.  Again, these skills were
25            determined by our business and industry partners to
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 1            be essential learning for students who are pursuing
 2            industrial technologies careers.  Modules one and
 3            eight you'll see are a bit different and those came
 4            about as direct feedback from our partners.  In
 5            module one you'll see that our students will be
 6            learning about health and safety; they'll also be
 7            learning about supply chain, lean manufacturing;
 8            they'll also have the opportunity to pursue OSHA
 9            certification.  In module eight you'll see that
10            there's a heavy emphasis on career employability
11            skills.  And these are the so-called soft or 21st
12            century skills that our partners told us were so
13            integral to the success of a prospective employee,
14            and so that's why they told us that those needed to
15            be a separate module.
16                 Moving on to year-two, a student will complete
17            four modules.  Each module is three hours per day for
18            nine weeks.  They will continue to troubleshoot,
19            repair and maintain equipment; they will continue to
20            work from a preventive maintenance work order; and
21            they will also continue to clock and record their
22            time spent working on equipment.  Our business and
23            industry partners told us in year-two these need to
24            be the more advanced skills to better prepare our
25            students to enter the workplace.  We did decide and
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 1            will seek to include an alternate module for an
 2            apprenticeship because we wanted to give the
 3            opportunity for our advanced year-two CASS students
 4            in industrial technologies to have the opportunity to
 5            go out into the workplace and put those skills to
 6            work.
 7                 I'm now going to turn it back over to Mr. Jody
 8            Wiggins who will explain information about
 9            facilities, community and industry support, and
10            conclude our presentation.
11                 MR. WIGGINS:  A lot of the questions that came
12            from you-all on the ADE review of our application was
13            concerning facilities and with the change from a
14            specific program to the whole high school charter.
15            Our existing high school building will serve as the
16            facility.  It was built -- this is our fourth year in
17            our high school building and I can -- in my opinion,
18            it's the nicest in the state.  There's still a
19            question on the industrial technologies portion of
20            the Career Academy of Siloam Springs, that industrial
21            lab.  We will be needing to add a little space to do
22            that and accomplish our goals there.  We have three
23            options there.  We're either going to build on-
24            campus, which we've already got -- I've got a
25            schematic drawing from our architect yesterday; we'd
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 1            love to share that with you but didn't have time to
 2            submit that.  We're hoping to have about 6,000 square
 3            foot of industrial space and possibly a couple of
 4            classrooms there.  I'm assured that we can get that
 5            done by August if that's the route we choose to go.
 6            We also have some vacant spots, buildings in town for
 7            either lease or sale that we have investigated.  And
 8            one of our industry partners has actually offered us
 9            space in one of their manufacturing facilities that's
10            about -- it's less than a mile from our school, that
11            we would have to buss back and forth to.  So that's a
12            consideration also.  Whichever of those three options
13            we choose we will have something in place by August
14            for that lab.
15                 I want to talk a little bit about community and
16            industry support.  Not only was Simmons a major
17            sponsor or supporter of this program, but we have 10
18            other logos of major manufacturers in our town, that
19            are located in our town or very close to our town,
20            that have pledged their support to our school
21            district for this program; also our chamber.  We have
22            also submitted letters of support from individuals in
23            our community and if you look through the list
24            there's a wide variety of different people
25            represented on the letters of support.  We have
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 1            tremendous turnout to our public meetings and have
 2            gotten a whole lot of encouragement on this program.
 3                 In conclusion, we hope that we have been able to
 4            convey that this application is a reaction to the
 5            needs expressed to us from our community.  We believe
 6            that it's our responsibility as a school system to be
 7            responsive to those needs while at the same time
 8            preparing our students for life after high school.
 9            We think that this charter will allow us to offer our
10            students choices that they otherwise would not have
11            had.  They will have the opportunity to graduate with
12            a value-added diploma that will better prepare them
13            for post-secondary education and/or for a career as a
14            highly skilled employee.  We thank you for your time.
15                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Wiggins.  Is
16            there anybody here to speak against the application?
17            If not, there is an additional five minutes, Mr.
18            Wiggins, if there's anything else you needed to add.
19                 MR. WIGGINS:  That's our presentation.  If you
20            would -- if Mr. Ramey, our superintendent, would like
21            to address you and you're okay with that --
22                 CHAIRMAN HERNANDEZ:  That will be fine.  Was he
23            sworn in?
24                 SUPT. RAMEY:  No, sir.
25                 CHAIRMAN HERNANDEZ:  Okay.  Let me swear you in
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 1            real quick, then we'll let you have some time.  If
 2            you would raise your right hand -- do you swear or
 3            affirm that the testimony you're about to give shall
 4            be the truth, the whole truth and nothing but the
 5            truth?
 6                 SUPT. RAMEY:  Yes, sir.
 7                 CHAIRMAN HERNANDEZ:  Thank you.  Go ahead.
 8                 SUPT. RAMEY:  We -- Siloam Springs has a very
 9            diverse population.
10                 CHAIRMAN HERNANDEZ:  If you could, speak in the
11            microphone.  We're recording or live-streaming.  I
12            apologize.
13                 SUPT. RAMEY:  And I've been here long enough to
14            observe that.  I'm sorry.  We have a very diverse
15            population in Siloam Springs.  We have been attending
16            to the needs of our students through the Panther
17            Health and Wellness Center that we opened this last
18            April.  We are a growing community, approximately
19            two, three miles from the Oklahoma border.  We have
20            tremendous manufacturing.  It's a blue collar
21            community.  Our people value work and they understand
22            work ethic.  Our goal is to provide our partners and
23            our folks in our community the opportunity for our
24            children to have a higher entry-level wage and skills
25            and so-on and so-forth.  We have outstanding
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 1            leadership at our high school and our school
 2            district.  I think this is something that will give
 3            our kids an opportunity for a wider future, a greater
 4            future, bring our diversity together.  And we
 5            certainly are pretty fired up about feeling that we
 6            can make this happen.  It's something that's been
 7            needed in Northwest Arkansas.  Mike Harvey has done a
 8            great job of presenting the case of the IT needs in
 9            Northwest Arkansas, of the industrial technology
10            needs in Northwest Arkansas, of the fact of how many
11            jobs are growing.  Eight percent of the jobs in
12            Northwest Arkansas do not require a four-year
13            college; yet, at the same time we know that our
14            students need to be able to do technical reading and
15            writing at an advanced level and be able to implement
16            those skills, be able to work analytically and be
17            able to work in teams and collaborative efforts.  And
18            so we have 100% commitment from our community to make
19            this work.  Our team has reached out; we've had those
20            hearings; we've involved our kids; we've had kids in
21            our meetings we've had at other schools and
22            representatives.  We think it can be a vehicle for
23            growth for other students in our program as well.  So
24            thank you for allowing us the opportunity to present
25            to you today and we see this as a very progressive


Sharon Hill Court Reporting







Page 161


 1            move and something that's needed in our area of the
 2            state.
 3                 CHAIRMAN HERNANDEZ:  Thank you.
 4                 MR. WIGGINS:  I will add, if you will let me, we
 5            focused specifically on one program for much of the
 6            presentation.  But we think that this reaches all of
 7            our kids through AP and liberal arts and our band
 8            kids, our athletic kids; all of them can benefit from
 9            extra time in their schedule.  So the waivers -- as
10            we went through this, those waivers we saw as we
11            don't need to limit this to a specific group of kids;
12            we need to open this up to all of our students.  So
13            we see our AP program growing.  We would love to grow
14            our AP program.  We see it being able -- our students
15            being able to take more AP classes, to offer more
16            concurrent classes.  We have partnerships with JBU,
17            John Brown University, right there in town, with
18            NWAC, and are working on some with some other post-
19            secondary educational institutions.
20                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  I
21            will entertain questions from the Panel.  Ms. Barnes?
22                 MS. BARNES:  Thank you.  My question -- any of
23            you can answer it really, I'm assuming -- I looked at
24            your waivers and I noted that you're looking at
25            embedding oral communications.  You identified that
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 1            it may be embedded through the 12th grade English or
 2            World History.  But when I also looked at the waivers
 3            for licensure requirements you identified that you
 4            wanted that specific to allowing the English teacher
 5            to teach the embedded curriculum.  So --
 6                 MR. WIGGINS:  That was a mistake on our part and
 7            that changed at some point because -- actually, we
 8            would like that waiver to include -- just to abolish
 9            the need to have that specific certification to teach
10            those.
11                 MS. BARNES:  Okay.  Okay.  I just wanted to be
12            sure --
13                 MR. WIGGINS:  Yes.
14                 MS. BARNES:  -- because I couldn't determine if
15            it was just going to be for the English class.
16                 MR. WIGGINS:  No.
17                 MS. BARNES:  It initially said it may be in the
18            --
19                 MR. WIGGINS:  Right.
20                 MS. BARNES:  Okay.
21                 MR. WIGGINS:  Our plan actually is for some of
22            those standards to go into 12th grade English and
23            some of them to go into the World History class.
24                 MS. BARNES:  And then the other question I had
25            dealt with the embedding of the oral comm. class.  Is
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 1            that the only class that you're looking at embedding
 2            even as you continue to flesh out the program?
 3                 MR. WIGGINS:  At this time it is.  We actually
 4            considered some others and looked at some of the
 5            other applications, and we didn't feel -- for
 6            example, we looked at trying to do health and
 7            embedding it into some OSHA certification and things
 8            that we're doing in other courses.  We didn't feel
 9            very good about that.  We love certain components of
10            our health class and some of the things that we do as
11            a district that might be slightly different, and we
12            didn't think that some of those things that we really
13            want to do fit by embedding them into something else.
14            So at this time that's the only one we're asking for.
15            Yes.
16                 MS. BARNES:  Your IE, industrial -- did you say
17            engineering?
18                 MS. HUDSONPILLAR:  Technologies.
19                 MR. WIGGINS:  Technologies.
20                 MS. BARNES:  Your industrial technologies
21            program, you're beginning that with your junior
22            class.  So they will have two years to get that under
23            their belt.
24                 MS. HUDSONPILLAR:  Yes, ma'am.
25                 MS. BARNES:  And then your -- let's say your 9th
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 1            grade group that's coming in, I believe I read that
 2            you already have some academies going on.  Did I read
 3            that in yours?
 4                 MR. WIGGINS:  We actually don't -- we don't have
 5            any formal academies in our high school.  We have a
 6            lot of programs that are similar to academies,
 7            programs of study.  We have Project Lead the Way,
 8            engineering courses; we have some other things like
 9            that but we don't actually have academies.  And we
10            had discussed that as a high school going that
11            direction.  But to be honest, as we worked through
12            this we saw this as maybe even going beyond academies
13            and giving our kids the opportunity to take advantage
14            of multiple different programs --
15                 MS. BARNES:  Okay.
16                 MR. WIGGINS:  -- in our high school.
17                 MS. BARNES:  And the reason I'm asking that line
18            of questioning, I'm looking at the fact that you're
19            going to begin it with your juniors who have already
20            -- who would have already begun preparation toward
21            their graduation credits and requirements.
22                 MS. WIGGINS:  Right.
23                 MS. BARNES:  And so I'm just looking at your
24            phasing-in process.
25                 MS. PRICE:  If you notice that the junior year
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 1            is broken into one-and-a-half hours --
 2                 MS. BARNES:  Yes.
 3                 MS. PRICE:  -- twice a day --
 4                 MS. BARNES:  Right.
 5                 MS. PRICE:  So a junior that is phasing into the
 6            program, it is possible because of the flexibility
 7            that we have that they might have, for example,
 8            already taken welding in their agri courses.
 9                 MS. BARNES:  Okay.
10                 MS. PRICE:  They might be able to take that slot
11            and do -- instead of the welding course that we're
12            offering in CASS do a graduation requirement.
13                 MS. BARNES:  Okay.
14                 MS. PRICE:  So they'll be phasing in in the
15            junior year next year.
16                 MS. BARNES:  Okay.
17                 MR. WIGGINS:  And we also -- Ms. Barnes, we also
18            have taught -- since that first year we've broken it
19            into eight components and basically because of the
20            way we're set-up in the A/B block there's eight
21            courses during the course of the year.  It would be
22            possible for say something that's an athlete who --
23            or a band member who could only get one of those two
24            hour-and-a-half sections each day, we might put them
25            through half of that eight modules, their junior year
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 1            modules during their junior year, and let them get
 2            the other half of their junior year during their
 3            senior year.  They wouldn't get that senior year
 4            component but they would have the baseline to start
 5            with.  And we're planning on offering certifications
 6            as we go, vocational certifications, and that's part
 7            of the value-added.  So they would get some of that
 8            training but not possibly all of it at this time.
 9                 MS. BARNES:  Okay.  And my last question, I'm
10            just making sure that I have this clear in my head.
11            Since you're asking for a waiver for the potential of
12            the planned instructional day due to the fact that
13            some of the courses would be online, some would
14            finish earlier, and because you have made the
15            decision to convert the whole high school, do you
16            foresee -- and this is a judgment question, I guess
17            -- do you foresee the potential to run into a
18            situation where you have the vast majority of your
19            students not being involved in those six-hour
20            instructional days?
21                 MR. WIGGINS:  No.  In fact, we have had -- we've
22            been on a block schedule for a long time.  We have
23            kids routinely that have 24 credits at the end of
24            their junior year and could graduate, except for the
25            fact that they don't have World History and 12th
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 1            grade English.
 2                 MS. BARNES:  Right.
 3                 MR. WIGGINS:  We don't have any issues with any
 4            of those kids not being at our school a full day for
 5            the senior year and taking advantage of what we're
 6            offering.  And I think this allows us to grow a lot
 7            of our programs, grow new programs, and add
 8            additional coursework to some of our existing
 9            programs that will -- that's where the value-added
10            diploma comes in.  We're going to be able to offer
11            our kids more things and I think they'll take
12            advantage of it.
13                 MS. PRICE:  One additional thought is that
14            throughout the six-hour school day the goal is that
15            they fit more in, not that they quit early, so --
16                 MS. BARNES:  Right.  I understand that goal.
17            But since we're also looking at a maximum of
18            approximately 40 students per class as opposed to 30
19            students, and we're looking at potentially not having
20            a 30-hour week at times, I'm just trying to make sure
21            that I see -- thank you.
22                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
23                 MS. PFEFFER:  Okay.  I have a few questions.
24            And, first of all, I do want to commend you for your
25            partnership with your community because that is
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 1            obviously very important.  Just a couple of questions
 2            to start with.  Student interest, how have you gauged
 3            the student interest?  I know this is very important
 4            to the community and to your businesses.  Are
 5            students fired up about the industrial technology
 6            curriculum?  You know, so I was just wondering what
 7            kind of feedback you're getting from your kids and
 8            what you expect as far as enrollment in your first
 9            CASS program?
10                 MS. PRICE:  Currently, this year for that
11            particular program -- currently this year we have 695
12            students in our agri program, which is very -- it
13            will be very similar skills that they're doing now.
14            I say 695 students; it's 450 students, but some of
15            them take multiple agriculture courses.  That is the
16            pool of kids for in particular the industrial
17            maintenance program.  We had -- of our -- if you look
18            at the sign-in sheet for our public meetings, the two
19            that we had, I would estimate that half, maybe a
20            little bit more, were actually parents and some of
21            those are students, so quite a few students.  We have
22            not given a formal poll at this point to our
23            students.  It's been much more anecdotal in our
24            conversations with them.  But I see absolutely no
25            shortage -- as a matter of fact, I think within a
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 1            couple of years we will be doing the lottery to limit
 2            in order that we can, you know, keep the numbers
 3            down.  That's my best guess.  But it's been much more
 4            anecdotal.  We have not done a formal survey yet.  We
 5            have CAP conferences that will start -- we will do
 6            our first CAP meetings in January and February.  And
 7            so by the -- before spring break we'll come out with
 8            those numbers exactly, to know exactly what we have
 9            and how many students we have interested in the
10            program.
11                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer, I have a
12            follow-up to that question; maybe this might help
13            answer your question a little bit.  I think the
14            question is that we're starting these new programs --
15            but I think what I need to feel comfortable with is
16            the fact that -- and I think this is the approach
17            that you've taken; I think too many times we see in
18            these vocational classes that we do look at what the
19            interest of the students are as far as, you know,
20            what career pathway they want to get into, and we
21            always negate what the employers want.  And I think
22            the approach that y'all seem to have taken here is
23            that you've looked at what your community needs as
24            far as employable workers and have developed a
25            program around that and let the kids -- even though
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 1            -- what their interested in is an important part of
 2            that, but what their interested in and what jobs are
 3            out there may be two different things.  So I think
 4            that seems to be -- and you can correct me if I'm
 5            wrong -- that's the approach that you seem to have
 6            taken here?
 7                 MR. WIGGINS:  Yes.
 8                 MS. HUDSONPILLAR:  Also, I'd just like to add,
 9            Ms. Pfeffer, that last month we did a business and
10            industry tour across Siloam Springs.  Our agri
11            department has been very instrumental with this.
12            They did identify a core group of kids to take on
13            this business and industry tour, and I don't want to
14            say that we were using that as a recruiting
15            opportunity but we did take that opportunity to tell
16            the students "if you're interested in these type of
17            jobs we may have this program coming down for you."
18            And we actually had to turn kids away from that.  So
19            when we say we have student interest, we have student
20            interest and they're excited about it.
21                 MS. PRICE:  We had 70 slots to take on that tour
22            and we filled that -- we have an A day and a B day;
23            we filled that 70 slots when we put it out on the A
24            day and we didn't even get to ask the B day students.
25            We're planning another one in the spring for the B
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 1            day students for those agriculture classes.  So we
 2            took 70 and turned away a lot, so there's a lot of
 3            interest in it.
 4                 MS. PFEFFER:  Okay.  And with this program then
 5            and with future programs, with having high interest
 6            by students, and I'm assuming as you're adding your
 7            other areas you'll be -- the need for the personnel
 8            is going to be a little bit different and more varied
 9            than what normally -- that you normally have.  And
10            that's why with your request for the licensure waiver
11            in certain areas, to be able to hire those people who
12            possess the background and the skills to teach in
13            those areas.  So, just a couple of questions.  I know
14            you've made the commitment here that they will be --
15            that you'll look at the highly qualified status if
16            the licensure requirement is waived.  Have you
17            considered the possibility of looking at and
18            encouraging these people to have technical permits?
19                 MR. WIGGINS:  I think our plan will be to go --
20            to do something similar that we have done with other
21            vocational programs through ADFD.  We have teachers
22            on staff currently that don't have an education
23            background but have gone through Workforce Ed. to get
24            that certification.  So I would anticipate that we're
25            going to do the same thing with these teachers and
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 1            they will be evaluated through TESS just like all of
 2            our other teachers.  That's a good question also.
 3                 MS. PFEFFER:  Well, and that was part of it.
 4            And the other part is, you know -- and I don't know
 5            about all the time, but most of the time when there's
 6            a waiver from licensure those are situations where
 7            there would also be a waiver from Teacher Fair
 8            Dismissal.  So it just threw up a flag for me to
 9            think about if you had non-educators teaching and how
10            would that, you know, fall in the salary schedule and
11            then professional development and all of that.  But I
12            think then if you -- like you said, working with the
13            Workforce Education and Career Ed.  But there is a
14            possibility for the technical permits where they
15            could then even have a license?
16                 MR. WIGGINS:  Yes.
17                 MS. PFEFFER:  Okay.  That was it.  And then my
18            only other question was, as you're moving to this
19            structure one of your goals next year is to push out
20            the online courses.  Do you all have one-to-one
21            student-computer ratios?  Do you already have that in
22            existence?
23                 MS. PRICE:  We do not have one-to-one, but we
24            have over -- we have six currently.  We have six
25            computer labs that are mobile that can go from place
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 1            to place.  We have five undedicated computer labs; we
 2            have a full set of iPads.  And that adds up to --
 3            we're about 400 -- over 300, almost 400 computers
 4            within the high school.  So we are currently one-to-
 5            four, so -- but we do have -- we have space -- we
 6            have a lab just for -- that we can roll a class into
 7            so that every period of the day there are online
 8            course offerings.
 9                 MS. PFEFFER:  Okay.
10                 MS. PRICE:  And we also have within each
11            classroom of course the desktop that the teacher uses
12            and then they each have Netbook, at least one
13            Netbook; some classes have eight to ten Netbooks
14            within those classrooms as well.  So we do not have a
15            one-to-one ratio --
16                 MS. PFEFFER:  Okay.
17                 MS. PRICE:  -- to answer your question.
18                 MS. PFEFFER:  But you don't see that -- the
19            technology will be a barrier to you being able to
20            implement these online courses with your group next
21            year then?
22                 MS. PRICE:  Absolutely not.  We can dedicate one
23            lab -- we could actually pull away and dedicate two
24            full labs, plus a lab of Chromebooks if needed for
25            those class periods within the day.  So I anticipate
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 1            we could easily fill up 100 -- well, 90 easily each
 2            class period that we could dedicate just for online
 3            coursework.
 4                 MS. PFEFFER:  Thank you.
 5                 CHAIRMAN HERNANDEZ:  Dr. Jones?
 6                 DR. JONES:  I commend you for your application.
 7            I have a few questions for you.  On the eight modules
 8            that you bring forward, the IT, are those embedded in
 9            ACE courses?  Do you understand what I'm asking?
10                 MS. HUDSONPILLAR:  I do understand what you're
11            asking.  And some components of these are embedded in
12            some of the -- some of our vocational courses,
13            specifically, the closest fit is going to be with our
14            agriculture classes.  However, we are -- we did take
15            business and industry support when we were
16            constructing these modules.  So there's going to be
17            some similarities but this is going to be -- I don't
18            want to say more up-to-date technology necessarily,
19            but more current technologies that will be stressed
20            because we want to make that seamless transition if a
21            student wants to go from CASS into the workplace or
22            to the next step in their education.  I have been in
23            touch with ACE about this and we've been in close
24            talks with them about this, so we feel confident that
25            we're not duplicating classes, if that's what you're
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 1            asking.
 2                 DR. JONES:  My concern really was more for the
 3            child's transcript.  I'm trying to see -- it's always
 4            "the devil is in the details."  And so what will
 5            appear on the transcript for the child earning a
 6            credit for these modules?
 7                 MR. WIGGINS:  This will be local credit.  And
 8            because we are on an A/B block we have so much -- we
 9            have a lot of opportunities for our kids.  I don't
10            see this as being an issue with their required
11            courses; this will be a local credit until we can
12            talk the Department of Workforce Ed. into giving us a
13            course that we've designed.  And there's -- we have
14            precedent of that.  Our agri teachers actually have
15            designed courses and written curriculum that has been
16            implemented across the state.  So that's our goal.
17            But at the beginning it will be local credit and
18            that's part of the reason we wanted to get some
19            online courses and some opportunities to free that
20            time for our kids.
21                 DR. JONES:  Okay.  Thank you.  You made the
22            decision to expand this charter to include all of the
23            high school.  And so for those kids that are not in
24            the IT track, what makes the waivers necessary for
25            the other students?  What makes this a choice for
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 1            those other students or something different from your
 2            traditional high school?
 3                 MS. PRICE:  I'll give you one example.  One
 4            example would be our AP students.  We are in contact
 5            with Northwest Arkansas Community College, working
 6            with Diana Johnson there.  We have gone through and
 7            looked at the University of Arkansas, their business
 8            program.  We looked at John Brown University, their
 9            business, their construction management, and one
10            other degree program -- I can't remember which one at
11            the moment that we're looking at -- as well as the
12            components for the associate's degree in business out
13            of Northwest Arkansas Community College.  We've
14            identified 21 credit hours that are common to all of
15            -- almost all of those programs.  So for an AP
16            student who wanted to work on concurrent credit
17            during the afternoon their junior year and senior
18            year, then that would be an opportunity for them.
19            And so the ones that we -- you know -- we've
20            identified obviously English Comp 1 and 2, American
21            Government, U.S. History 1 and 2, Art Appreciation,
22            Health and Wellness.  And then each of them required
23            eight hours of science and then math, either finite
24            or college algebra.  Within that we have -- we found
25            18 that we could give concurrent credit for and then
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 1            the others they could actually use that for high
 2            school graduation and then also go on towards their
 3            associate's degree.  So that's one example of who
 4            else would benefit.  Our medical -- right now,
 5            currently, we have our medical -- our lead teacher in
 6            medical professions working with her advisory council
 7            on which medical profession areas that we would open
 8            up beyond what we already offer.  And so for that
 9            particular program we want to go outside of what we
10            already offer with our medical professions for health
11            sciences.  So that could include phlebotomy and -- I
12            mean, there are several different areas.  But we hope
13            possibly for EMT, that coursework, to open that up.
14            And so she's already working on that as well, so
15            that's another example of a program that would fall
16            under the CASS umbrella that would benefit from this.
17            We also -- band, athletics -- because we are on a
18            block schedule that accounts for -- a football
19            player, for example -- for a fourth of his school
20            day.  When you pull out a fourth of a school day 9th
21            through 12th grade, if that student also wants to be
22            a part of the band program, it's almost impossible.
23            So that's another area where doing the embedding and
24            then the online coursework early on that could open
25            up opportunities for those students to not only
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 1            complete their graduation requirements but also be
 2            involved in the extracurricular activities that they
 3            want to be in.  Those are just a couple of examples
 4            that we've identified that this will help.
 5                 DR. JONES:  And I might have missed this, but
 6            when I looked at your schedule I saw a sample
 7            schedule for Monday, Wednesday, Tuesday, Thursday.
 8            What happens on Friday?  Did I miss something?
 9                 MR. WIGGINS:  This is our first year on an A/B
10            block.  We've been on a four-by-four forever.  We
11            made the switch because of testing reasons.  Friday
12            is an issue on an AB block, how to deal with that.
13            You either go straight A/B and your weeks don't look
14            alike or some people do Fast Fridays, but we have
15            been told that that's against standards.  So we are
16            incorporating alternating A and B Friday.  So this
17            Friday it's going to be an A day, next Friday it's
18            going to be a B day.  That's really difficult to
19            explain on a slide.
20                 DR. JONES:  I've done both; I understand.
21                 CHAIRMAN HERNANDEZ:  Dr. Saunders?
22                 DR. SAUNDERS:  Yes.  I wanted to go through the
23            waivers and just ask you -- some of my questions are
24            concerns.  We might have to go through each one.  I
25            want to start with 10.01.4, Section B, the planned
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 1            instructional day.  And as I am reading this, first
 2            off, it says looking for a waiver from the 30 hours
 3            per week.  Correct?
 4                 MR. WIGGINS:  Yes.  Seat time.
 5                 DR. SAUNDERS:  Okay.  And this may be a
 6            procedural question.  Is there something to stop them
 7            from making that a one-hour per week with that
 8            waiver?  Is there a limit?
 9                 CHAIRMAN HERNANDEZ:  Ms. Clay?
10                 MS. CLAY:  Anything that they said before you
11            today or provided to you today as far as how their
12            scheduling will work they're held to.  So I don't
13            think it's as specific as "we're having this amount
14            of days," but they've given you some information
15            about how or what a typical day may look like.  So
16            they're held to whatever is provided in the
17            application, whatever they said today as far as how
18            their days will look and the amount of instructional
19            time that the have.
20                 DR. SAUNDERS:  Can I request that a minimum be
21            put on that waiver?
22                 MS. CLAY:  You can.
23                 MR. WIGGINS:  May I address your concern?
24                 DR. SAUNDERS:  Absolutely.
25                 MR. WIGGINS:  Our idea with this is in our
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 1            online courses that we will have a mastery program.
 2            Most online courses offer multiple different ways to
 3            go through the program.  In our vision we will have a
 4            mastery program.  We are not going to start off with
 5            core classes.  We're going to start off with
 6            requirements that we think fit the mold that our kids
 7            can be successful in, such -- and Jerry listed a few
 8            earlier, economics, fine arts, perhaps health.  But
 9            we want to do it on a mastery program so that if our
10            kids can go through it at a quicker pace and then
11            show mastery by completing assessments within that
12            software that they can move at their own pace.  And I
13            think other school districts are doing similar
14            things.  That's the idea behind the seat time waiver.
15                 DR. SAUNDERS:  And would that be more along the
16            Carnegie unit waiver or -- I'm trying to locate the
17            specific hours per week.
18                 MR. WIGGINS:  I think the idea, if a kid could
19            move through an economics program that is approved by
20            the State of Arkansas and aligned with our standards
21            and they can do it in two hours a week, more power to
22            them, if they can show that they have mastered that
23            subject area in that amount of time.  Some kids, it
24            may take much longer than 30 hours a week.  So I
25            don't know why we would limit it one way or the
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 1            other.  We're not -- the idea is to give them credit
 2            for mastery of the subject on those online courses.
 3                 DR. SAUNDERS:  I don't disagree with your
 4            philosophy right there on that; I'm with you right
 5            there.  But I guess my question is, is how long would
 6            a student be at school under this waiver?
 7                 MR. WIGGINS:  Oh, they would be at our school 30
 8            hours a week.  The seat time requirement -- or waiver
 9            that we're asking for is specific to a class, not the
10            amount of time that they're in our building.  We are
11            wanting them to be able to do online courses before
12            school, after school and during the summer, but we're
13            not limiting or cutting back on the number of hours
14            required for them to be at school each week.
15                 CHAIRMAN HERNANDEZ:  Mr. Walter, you're
16            recognized.
17                 MR. WALTER:  Thank you.  Thank you.  To further
18            address Dr. Saunders' question, I can't really add
19            too much educationally to what Mr. Wiggins has said,
20            but other than to indicate there's not going to be
21            any dead time so-to-speak.  It's not going to be that
22            there's a gap with 30 minutes or an hour, whatever,
23            in the day or the instruction week.  That will be
24            completely filled.  It's just limited to the specific
25            instances that Mr. Wiggins has spoken to.  Everything
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 1            -- all the standards will be met, all the
 2            requirements will be met, the students will be
 3            receiving instruction for a minimum of 30 hours per
 4            week per the standards.
 5                 DR. SAUNDERS:  Okay.  That addresses that.
 6            Further, and it's along the same train of thought,
 7            but it's with the following waiver on the class size
 8            and teaching load, the 180 students and the 40
 9            students per class.  Now would that just be for the
10            CASS classes or would that be for all classes within
11            the school?
12                 MS. PRICE:  Our desire currently is that that is
13            just for the CASS classes.
14                 DR. SAUNDERS:  Just for CASS?
15                 MS. PRICE:  It is not -- we do not desire to put
16            more than 30 students in an English class or any
17            other requirement for graduation.
18                 DR. SAUNDERS:  Very well.  And exact same
19            question on the licensure?
20                 MS. PRICE:  Same.
21                 DR. SAUNDERS:  Same thing?
22                 MS. PRICE:  Yes, sir.
23                 DR. SAUNDERS:  Only for the CASS --
24                 MS. PRICE:  Yes, sir.  And possibly the other
25            vocational -- just the same way that we've done our
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 1            vocational programs from here, you know, forward.
 2            But -- or in the past.  But we definitely want to
 3            seek that certification but we just foresee that it's
 4            possible within the CASS programs that in the
 5            beginning that teacher might not be fully licensed.
 6                 DR. SAUNDERS:  Very well.  You know, that's
 7            exactly my concerns.  And I want to commend you on
 8            going with this right off, with workplace readiness.
 9            We know that is a great need that perhaps has not
10            been filled, and so I do comment you on that.  Thank
11            you.
12                 CHAIRMAN HERNANDEZ:  Ms. Coffman?
13                 MS. COFFMAN:  Thank you.  I just have --
14                 CHAIRMAN HERNANDEZ:  You're going to probably
15            address the oral communications.  Is that what you're
16            going to say?  You are still requesting a waiver from
17            the oral communications licensure though?
18                 MR. WALTER:  Yes.  The oral communications, yes,
19            but just to point out that there was a notation made
20            by Ms. Clay that there was a -- that the waiver
21            should've been for Standards for Accreditation,
22            Section 9.03.4.1 instead of 9.03.3.1.  I just want to
23            make sure that that's on the record that Siloam
24            Springs will ask for that section.
25                 CHAIRMAN HERNANDEZ:  Thank you.
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 1                 MR. WALTER:  Thank you.
 2                 DR. SAUNDERS:  Can I follow-up on that one right
 3            there?  My understanding was that the waiver was
 4            going to be for the students that would not be taking
 5            an oral communications class because it would be
 6            embedded in other courses, and so therefore their
 7            licensure would not be required?
 8                 MS. PRICE:  Yes, sir.
 9                 CHAIRMAN HERNANDEZ:  And the change was because
10            the code that was referenced and it was for middle
11            school grades, not high school which we're hearing
12            today?
13                 MS. PRICE:  (Nodding head up and down.)
14                 CHAIRMAN HERNANDEZ:  Thank you.  Ms. Coffman?
15                 MS. COFFMAN:  Thank you.  I just wanted to ask a
16            few clarifying questions to make sure I have it
17            straight in my head.  On the schedule that you
18            submitted, that's just one typical schedule?
19                 MS. PRICE:  Yes, ma'am.
20                 MS. COFFMAN:  There could also be industrial
21            technology labs in the morning --
22                 MS. PRICE:  Yes, ma'am.
23                 MS. COFFMAN:  -- so that you can move more
24            students through?
25                 MS. PRICE:  When we complete our CAP process and
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 1            the students sign up for the courses that they are
 2            requesting, we'll develop a full master schedule at
 3            that time that fits, you know, the most students that
 4            we can accommodate, so -- which is true of every
 5            single year.  So, yes, that -- and actually we put
 6            that in the afternoon but because football and band
 7            are both in the afternoon, if we only go a half-day
 8            to start with I would actually foresee it probably
 9            being in the morning.  But, yes, ma'am, it will move
10            around and then the -- when we move into the AP part
11            that actually can move to any part of their day
12            because of the online courses that are going to be
13            offered, concurrent credit.  It could be first hour
14            and fourth hour with their graduation requirements in
15            the middle.
16                 MS. COFFMAN:  So that leads me to my second
17            question, is as you begin to match what the business
18            needs and what the students want do you foresee that
19            some of these courses of study that you've laid out
20            in the CASS system may have larger or multiple
21            offerings and some have fewer?  Is that kind of where
22            you're thinking it will go?
23                 MR. WIGGINS:  And to be honest, we know we have
24            interest in the health sciences.  We already have a
25            medical professions program of study and it's very
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 1            successful, but we would like to expand that.  Food
 2            science is something that we think that we might like
 3            to explore, but they may not be interested in that.
 4            And if there's not we will look at something else.
 5            We have talked about IT -- we've talked about IT,
 6            information technologies, as a possible CASS program
 7            also.  So we would like the flexibility to explore
 8            what's needed and what our students have interest in.
 9            We're very confident that the industrial technologies
10            program we're starting next year, or proposing to
11            start next year -- we're very confident that it will
12            be successful.  And we want to -- our idea all along
13            is to do one thing really, really good, and then
14            duplicate it.  And so that is our plan.  So to answer
15            your question, yes, some of them may be big, some of
16            them may be small, some of them may not make it, but
17            that's our plan.
18                 MS. COFFMAN:  Also, a question that I had and
19            you partially answered it earlier when you said that
20            for some students they might go through year-one
21            modules over a two-year period and not -- so I
22            approach that.  For students that are definitely on
23            an AP track will they also -- do you foresee in their
24            schedule that they'll be able to take advantage of
25            some of these offerings as well?
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 1                 MR. WIGGINS:  And that's one -- honestly, that's
 2            one of the reasons that we expanded this, because we
 3            don't want to limit our kids.  And right now we have
 4            kids having to make choices, academic choices,
 5            because there's not enough time in the day.  And
 6            that's not a comfortable situation for the principal
 7            to be in when they're making out a master schedule
 8            and trying to put those same two classes into four
 9            periods a day and make sure that nobody has
10            conflicts.  I think this eliminates that.  We have
11            had people complain to us because their child can't
12            be in band and athletics and take AP courses.  I
13            don't like hearing that complaint.  I want our kids
14            to be able to do anything they want to do.  So I
15            think by giving them the opportunity at those lower
16            grades to get some of the requirements online,
17            outside of the school day, we're going to free up
18            time for that AP kid to be involved in band and
19            athletics or that AP kid to take the Project Lead the
20            Way engineering program of study and the CASS
21            industrial technologies program of study.  Does that
22            answer that?
23                 MS. COFFMAN:  It does, and I applaud you for
24            that because I was one of those students that had to
25            make a decision between accounting or science and I
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 1            wanted both.  So I applaud you for that.  I love
 2            accounting.
 3                 CHAIRMAN HERNANDEZ:  Okay.  Are there any other
 4            questions?  Ms. Barnes.
 5                 MS. BARNES:  I just want to make sure that I'm
 6            clear and it's simply -- I know that I truly am, but
 7            I want to make sure.  Numerous conversations have
 8            centered around concurrent credit in the AP, so I'm
 9            trying to be sure that by way of this conversion
10            charter it's not in effect limiting the opportunities
11            for concurrent credit only to AP students.  I know, I
12            just have to -- I have to hear it on the record
13            because I heard it --
14                 MS. PRICE:  And we're already using -- we're
15            already doing concurrent credit courses at Siloam
16            Springs High School.  It's just a very few number of
17            kids because they just can't fit it in their
18            schedule.
19                 MS. BARNES:  Right.  And I appreciate that.
20                 MS. PRICE:  And they're not all AP.
21                 MS. BARNES:  I want to be sure.
22                 MS. PRICE:  As a matter of fact, it's -- more
23            often than not, it is not -- they're not taking any
24            AP courses; they're choosing the concurrent credit
25            route instead of AP.
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 1                 MS. BARNES:  Great.
 2                 CHAIRMAN HERNANDEZ:  Are there any other
 3            questions by the Panel?  Dr. Jones.
 4                 DR. JONES:  When you begin CASS and you
 5            advertise this program, should it be approved, do you
 6            have the industry certificates identified for those
 7            particular programs that you will share with
 8            students?  You don't have to tell us what they are.
 9                 MS. HUDSONPILLAR:  Just to be clear, you're
10            talking about industry certifications?
11                 DR. JONES:  Yes.
12                 MS. HUDSONPILLAR:  Yes.  And we -- when I said
13            we've been in continual contact with our business and
14            industry partners, I mean we are continuously in
15            contact with them.  They themselves have given us
16            some specific industry certifications they will
17            recognize and they're willing to help us incorporate
18            those into our CASS industrial technologies
19            curriculum.  So, yes, we are -- that's one of our
20            goals actually is to offer that.
21                 DR. JONES:  Good.  And I'm looking at the goals
22            page because that, having 90% of your kids that
23            you've stated have a concurrent credit class or an
24            industry certificate is a respectable goal.  And
25            those are the things that we'll look at when it comes
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 1            renewal time.  Thank you.
 2                 MR. WIGGINS:  And we currently offer multiple
 3            certifications.
 4                 MS. HUDSONPILLAR:  Yes.
 5                 MR. WIGGINS:  Do we have that number?
 6                 MR. HUDSONPILLAR:  We have a slide that shows
 7            that.
 8                 MR. WIGGINS:  One of the things on the front-
 9            end, I contacted a friend who is in the northeast who
10            specializes in vocational education and there are
11            many vocational centers in the northeast that offer
12            programs like the one we are proposing.  And they
13            give NOCTI exams.  I'm not sure that NOCTI exams are
14            very popular or well-recognized here, but in the
15            northeast part of the United States they are industry
16            standard.  So that's an option.  And we've talked to
17            our industry partners about that possibility and what
18            they would accept, and basically what they told us
19            was, "If you find anything that is a national
20            certification, I don't care what the name of it is,
21            if it can show us that they have been through a
22            curriculum and pass some type of assessment we'll
23            accept that."  So I hope that helps to answer your
24            question.  And those are the current -- that's a list
25            of current certifications we're offering just by
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 1            numbers in each of our programs of study in a
 2            vocation.
 3                 CHAIRMAN HERNANDEZ:  Any other further questions
 4            by the Panel?  I just have maybe one statement and a
 5            small question, Mr. Wiggins.  It seems that it would
 6            be easy to stay just status quo, like Siloam Springs
 7            would be, as opposed to what you're trying to do as
 8            far as, you know, reaching out in the community and
 9            try to give more -- not that the high school diploma
10            is not valuable, but you're actually trying to give
11            it more value in what you're doing.
12                 MR. WIGGINS:  Right.
13                 CHAIRMAN HERNANDEZ:  So I commend you for going
14            out there.  And, you know, it is a very daunting
15            task; I'm surprised you're not having to give your
16            high school principal back there oxygen with all the
17            changes that he's getting ready to face.  But I
18            notice he didn't ask to speak.  You are in favor of
19            this though, right?  But it is.  It's a new way of
20            doing things, a new way of thinking and trying to
21            address the needs of high school -- you know -- one
22            of the concerns you may have is, you know, you're
23            really held accountable for your math and literacy
24            scores, and so what impact this will have on that.
25            So that's one question that I want to know what your


Sharon Hill Court Reporting







Page 192


 1            feelings are on that.  And then, two, do you ever
 2            foresee an opportunity down the road to open this up
 3            to other schools?  I know Gentry is a close school
 4            district to you.  Do you see a place where once you
 5            get this program established that you would allow
 6            other students to take advantage?
 7                 MR. WIGGINS:  The second -- let me address the
 8            second part first.  That's not our goal.  We work
 9            very closely with our neighboring districts and have
10            partnerships with them, so our goal is not to take
11            kids away from anyone.  We had -- we actually had
12            parents from other school districts at our public
13            meetings and have had contact from some parents in
14            other districts asking us for more information.  So
15            hopefully some other school districts may do similar
16            things, similar programs.  But by all means we're not
17            going to turn students away from our school district
18            if they want to take advantage of the program.  And
19            by School Choice --
20                 CHAIRMAN HERNANDEZ:  Let me clarify -- and I
21            didn't mean it in the way of taking students away; I
22            meant more in the sense of -- you know -- if you have
23            a very well-established program, similar to like a
24            vocational center, you know, would you allow kind of
25            a tuition agreement per se that they could come and
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 1            take advantage whereas they might -- instead of
 2            having to re-do the whole program themselves?
 3                 MR. WIGGINS:  Yes.
 4                 CHAIRMAN HERNANDEZ:  You know, they may have a
 5            different program that they can do and you can share
 6            back and forth that way?
 7                 MR. WIGGINS:  And we have discussed that as
 8            well, and Fayetteville used to have a west campus
 9            that we sent students to.  It was very difficult from
10            our side of the county to send them over there
11            because it's a 35-minute bus ride.  We see this as
12            being similar to that at some point and, yes,
13            absolutely, if school districts around us want to
14            take advantage of that and send their kids for a
15            half-day in their junior and senior year on a tuition
16            agreement we would be open to that.  We do a similar
17            thing with our alternative school currently.  We co-
18            op that with several schools.  It's housed in our
19            district and we pay the bills, but we take tuition
20            from other school districts to send kids there.  So
21            that's an opportunity.
22                 I'll go back to your first question on literacy
23            and math scores.  We are hoping to engage some
24            students in education that otherwise might not be as
25            engaged, specifically through the industrial
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 1            technologies and some of those vocational programs.
 2            When they get their hands-on -- when they're going
 3            through those modules and they're doing hands-on
 4            training that's applying the math and the technical
 5            reading that we're teaching them in classrooms, I
 6            can't see that it's going to hurt that.  I can only
 7            see that it's going to help them.  And I think our
 8            vocational teachers do a very good job in our
 9            district of focusing on those literacy skills and
10            those math skills as they're going through their
11            curriculum.  And we work really hard through our co-
12            op to try to cross-reference those standards.  So I
13            can't see this hurting us in literacy and math; I can
14            only see it helping us in literacy and math.
15                 CHAIRMAN HERNANDEZ:  Dr. Jones?
16                 DR. JONES:  Can I add to that comment that you
17            just made about the English with the technical
18            reading?  Curriculum Instruction is working on the
19            very same thing upstairs, looking at the content
20            classes and developing courses that would already be
21            state-approved that would have those embedded, you
22            know, pathways.  And so I encourage you to touch base
23            with the Curriculum Instruction unit so that it will
24            be -- it will just be assistance along the way.  And
25            they are looking for pilot schools to do that.
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 1                 MS. PRICE:  I would like to just -- to what Jody
 2            said in that, you'll notice in our application and in
 3            our presentation what we did not include was that we
 4            would be doing online Algebra I, English I, English
 5            II, and that is by design.  We know there are other
 6            schools that have gone to a completely online
 7            curriculum across the board and we felt like that
 8            because we have had really good success in the past,
 9            the way we're doing things with the core curriculum,
10            we just didn't feel like that was a good fit for us.
11            And so just to add to your thoughts on math and
12            literacy, by design we are not -- we're not at this
13            point seeking any type of online coursework for
14            those.  So we feel like that our teachers are doing a
15            great job and that's where we need to stay.
16                 CHAIRMAN HERNANDEZ:  All right.  If there's not
17            any further questions, I will entertain a motion.
18                 DR. JONES:  I'll make a motion that we approve
19            Siloam Springs' charter.
20                 CHAIRMAN HERNANDEZ:  We have a motion to
21            approve.  Do I have a second?
22                 MS. PFEFFER:  Second.
23                 CHAIRMAN HERNANDEZ:  Second by Ms. Pfeffer.  All
24            in favor say "aye."
25                     (UNANIMOUS CHORUS OF AYES)
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 1                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion
 2            passes.  Congratulations.
 3                 MR. WIGGINS:  Thanks.
 4                             [Applause]
 5                 CHAIRMAN HERNANDEZ:  All right.  We'll take I
 6            guess a 45-minute lunch.  We'll be back at 1:30.
 7                  (LUNCH BREAK:  12:45-1:30 P.M.)
 8  A-4:  HEARING OF DISTRICTG CONVERSION PUBLIC CHARTER SCHOOL
 9  APPLICATION: FARMINGTON CAREER ACADEMIES, FARMINGTON SCHOOL
10  DISTRICT
11                 CHAIRMAN HERNANDEZ:  We'll get started back on
12            agenda item A-4 for Farmington's application.  Is Ms.
13            Hogue back yet?
14                 MS. BLEDSOE:  I don't think she is.  I can
15            present it.
16                 CHAIRMAN HERNANDEZ:  Okay.  Sky, we'll let you
17            come on up.
18                 MS. BLEDSOE:  We have the hearing for Farmington
19            Career Academies.  They are proposing to convert to a
20            charter school, just grades 10 through 12, with a
21            maximum enrollment of 650.  And we have
22            representatives here to speak.
23                 CHAIRMAN HERNANDEZ:  Okay.  For all those that
24            will be speaking in favor of the charter if you could
25            raise your -- those speaking for or against if you
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 1            could raise your right hand so you can be sworn in.
 2            Do you swear or affirm that the testimony you're
 3            about to give shall be the truth, the whole truth,
 4            and nothing but the truth?
 5               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 6                 CHAIRMAN HERNANDEZ:  Thank you.  And I
 7            understand we have Senator Lindsey here that has to
 8            go to another meeting, so if we could let him come up
 9            and speak.
10                 SENATOR LINDSEY:  Thank you, Mr. Chairman,
11            Members of the Committee, for your indulgence.  I
12            appreciate that.  I've got to get back to Joint
13            Budget.  I want to come and say -- tell you all my
14            support for the Farmington School District's
15            application for this charter.  It's innovative; it's
16            -- as many of y'all have said on this panel, it's
17            hard for a public school to change its method of
18            operation -- I do that with mikes and that's okay.
19            Do you want me to proceed?
20                 CHAIRMAN HERNANDEZ:  Go ahead, sir.
21                 SENATOR LINDSEY:  It's easier for a public
22            school district to do its normal thing rather than
23            innovate and try to develop a career path educational
24            plan and program that takes care of 100% of the kids,
25            all the kids.  We all know that in Northwest Arkansas
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 1            particularly 80% of the jobs that we have don't
 2            require that college degree.  And what Farmington is
 3            doing is doing an innovation process that involves
 4            all of those kids; that sooner or later we will be
 5            able to take care of all those kids on a good career
 6            path and a good career education.  I'm proud of what
 7            Farmington does.  They've got outstanding leadership
 8            and administration; they've got great teachers;
 9            they've got parents that are involved; they've got
10            students that excel.  Five of the performing schools
11            just announced yesterday that's all of their
12            buildings; every one of them are on that list.  Thank
13            goodness.  I'm proud of them.  I'm also proud of one
14            of the things I think they'll probably talk about.
15            They're trying to redefine success; that a career
16            education is important and more and more important as
17            we go forward, and Farmington is a wonderful place to
18            do this.  They have committed community, committed
19            families, committed students to make this happen.
20            They've also developed a full range of partners that
21            will be supportive of all of the programs they are
22            putting together, three different academies.  They'll
23            talk about PRIME and CORE and ACE as they go forward
24            and y'all will get familiar with some of the acronyms
25            as they do their presentation.  But I want to say a
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 1            little bit that I'm proud of Siloam Springs; I'm
 2            proud of Pea Ridge; I'm proud of Springdale School of
 3            Innovation.  The region is coming together to take
 4            care of all of its kids.  It's a concerted effort I
 5            think, and Farmington is an integral part of it, to
 6            make sure that all of our kids have the opportunity
 7            for a great life, a good job, a full standard of
 8            living that we can all in this state applaud.  It's
 9            an economic development effort if there ever was one.
10            It's of the highest order.  And, Ladies and Gentlemen
11            of the committee, I applaud you for your hard work
12            and for your diligence in what you do.  I would ask
13            that you approve this charter because I think it's
14            good for Farmington, it's good for our kids, and it's
15            good for the region.  Thank you very much, Mr.
16            Chairman.
17                 CHAIRMAN HERNANDEZ:  Thank you, Senator Lindsey.
18            Mr. Law --
19                 MR. LAW:  Yes, sir.
20                 CHAIRMAN HERNANDEZ:  -- come on up.
21                 MR. LAW:  Are we ready?
22                 CHAIRMAN HERNANDEZ:  Yes, sir.
23                 MR. LAW:  Okay.  All right.  I want to thank you
24            for giving us this opportunity.  We are very excited
25            to be here.  Before we get started, I'd like to thank
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 1            this group of people who have come for various
 2            reasons.  We are going to talk about them a little
 3            bit later as we go.  But starting in the back with
 4            Bleaux Barnes -- Mr. Barnes and Mr. Warren, both
 5            school board members who took time out of their day
 6            to come down today just in support; Michael Mason,
 7            who's going to be one of our key people leading one
 8            of our academies; Pamela House, leading another
 9            academy; Stefanie Earnheart, Terri Strope, our
10            assistant superintendent, and then these other two
11            gentlemen we'll introduce in just a minute and they
12            will speak.  They will be part of our team.  We're
13            very excited to be here.  It was very exciting to
14            drive down here last night and hear that our schools
15            had -- all five campuses had been awarded recognition
16            for being in the top 20% for three of our campuses
17            and two of our campuses are in the top 10% in the
18            state.  It was very exciting.  And it is easy to sit
19            here and think about that and look at that and want
20            to stand back and not move on, but we really do want
21            to work on increasing opportunities for our students.
22            And how this process, very briefly, started for us is
23            about six, seven years ago we had a small group that
24            sat on a scholarship committee and we began to look
25            at students coming in from across the state.  And I
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 1            remember one student from Bryant, and this student
 2            was graduating from high school with 32 college hours
 3            and we thought how wonderful is that.  We don't have
 4            that.  And at that point we began to look at how we
 5            could grow our concurrent enrollment, how we could do
 6            things to offer more opportunities to bring college
 7            classes into our campus, and since that point we now
 8            have Northwest Arkansas Community College on our
 9            campus.  We have -- they have a building and our
10            students are taking college classes over there.  At
11            the same time we looked at our students that were in
12            AP classes and we just felt like we could do more
13            with that and we began to grow our AP program.  And
14            last year our district won an award for increasing
15            the number of students that were in the AP courses.
16            So we were excited about that.  But on the other end
17            of that, we also have career and technical.  We have
18            students that might not go to college that need an
19            opportunity to go to work; that need a career, not
20            just a job but a career.  And we began to look and
21            the separation -- and this has began to close up in
22            the last little bit, but for a long time we thought
23            college and career -- or college or career and we
24            need to have college and career.  They need to go
25            together.  Every person in this room from our group
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 1            went to college to increase their career.  So there
 2            needs to be a career component to what we're doing
 3            with college also.  So that is part of the reason why
 4            we wanted our academy to be -- to encompass all of
 5            our students and to involve them.  And I would like
 6            to turn it over now to Mr. Clayton Williams; he's our
 7            assistant principal.  He has led this role -- first,
 8            I'm going to turn it over to John Purifoy, our high
 9            school principal.
10                 MR. PURIFOY:  Thank you.  Thank you for allowing
11            us to be here today.  And I also want to re-emphasize
12            that we have -- we spent many countless hours, me and
13            Mr. Law and Mr. Williams, as well as our teachers and
14            so-on, so-forth of searching for opportunities for
15            our kids that will best benefit our kids in Northwest
16            Arkansas.  Currently, we were ranked 17th through the
17            niche that was -- come out not too long ago.  But
18            right now I'm going to go ahead and talk to you about
19            our make-up, our scores of our school.
20                 Right now we're a bedroom community outside of
21            Fayetteville.  We live approximately five miles from
22            Razorback Stadium, so a very unique place that we're
23            at.  We have currently 2,317 students, 780 in grades
24            9 through 12.  As you can see, our benchmark scores
25            in Northwest Arkansas, where we're ranked; a lot of
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 1            ones and twos and threes up there, as you can tell.
 2            I'm sure that you have this packet of information
 3            also and I'm sure that you've done studies and looked
 4            at it before to see where we're at in that area.  Our
 5            high school, we're ranked, as far as Northwest
 6            Arkansas, currently 10th and 11th, as they said
 7            before.  We did get that scholarship thing that was
 8            supposed to have just passed this week and we are
 9            proud of that.  We'll go through the Iowa testing.
10            And as you can see as well, again, top -- we're in
11            the top 10 on every single thing that we have up
12            there.  The other successes, we have AB honor roll in
13            our school.  We also have four students that have
14            attended the military academy; one is ranked number
15            one in his class.  And we meet or exceed the state
16            standards in our areas that we are tested.  We are
17            ready to expand our academics and we're also -- our
18            curriculum for more value-added diploma for our
19            students.  And at this time I'll turn it over to
20            Clayton.
21                 MR. WILLIAMS:  Thank you very much.  And by the
22            way, those statistics that Mr. Purifoy was talking
23            about that are testing was -- the numbers in
24            parentheses were rankings within school districts
25            within Northwest Arkansas, very competitive.  And so
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 1            as we're here today, we've had success and so the big
 2            question is: why change?  And it really is -- we
 3            always hear kind of cliché phrases that get thrown
 4            out, such as "we just want to do what's best for
 5            kids," and we hear it so much that it has become a
 6            cliché in the process.  And as we've gone through
 7            this process, we have taken that and changed it to
 8            "we want to do what's best for all kids, for all
 9            students."  As Mr. Law alluded to, somewhere over
10            time we've always separated, it seems like, career
11            and college.  And we want to help bring that back
12            together into the mainstream to where they are more
13            unified for increasing college readiness for
14            everyone.  So that whenever industries like Pace
15            Industries' members stand up at a Governor's Summit
16            and talks about the need for professional skills or
17            enhanced curriculum that we can help strive to meet
18            those needs.  We just attended last week a P20
19            Taskforce in Northwest Arkansas.  And on page 8 of
20            the documentation that we gave to you earlier, it was
21            interesting that 20% of the jobs in Northwest
22            Arkansas require a bachelor's degree or higher; 20%,
23            the number that the Northwest Arkansas Economic
24            Council put out there to the taskforce, was
25            staggering; 80% of the jobs don't require college.
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 1            And so what are we doing to meet those needs?  We
 2            push kids.  I've taught some of these wonderful kids
 3            that we've had and they're great as individuals.
 4            They have succeeded in so many ways, but those are
 5            individuals.  We want to expand those opportunities
 6            to so many more students.  And so what we're looking
 7            at, another kind of term that kind of gets thrown
 8            out, is that value-added diploma.  We do currently
 9            offer concurrent credit through Northwest Arkansas
10            Community College.  We do also have opportunities for
11            our students to get to the Northwest Technical
12            Institute, although it is a challenge because --
13            their campus may not be that far away in terms of
14            distance, it is a challenge for our students to get
15            there in terms of time with traffic and things like
16            that.  But even a value-added diploma that you won't
17            get a certificate or anything for is in those
18            professional soft skills and we are looking for an
19            opportunity to really expand that, not just for a
20            select group of kids but for all of our kids.
21                 So why change?  When we talk about the waivers
22            that we're asking for, one of those waivers is to
23            have licensed professionals teach courses.  We want
24            to maximize and utilize our staff and resources as
25            much as possible.  One of the things that we're
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 1            looking to do is to use our RN, our nurse, to be able
 2            to teach, maybe partnering with the Northwest
 3            Technical Institute or University of Arkansas at
 4            Ozark to be able to teach some of those courses to be
 5            able to get -- help students get a jumpstart on
 6            achieving certification or continuing into post-
 7            secondary academics.  We also are looking at having a
 8            late-start week one time a week for -- a one-hour
 9            late-start.  And where we got this idea -- it's
10            nothing that we came up with; it was actually from
11            Mountain Home.  We've looked at their model and this
12            was an interesting piece that they have done with
13            success, we believe, where they have some flexibility
14            within their schedule to be able to offer their
15            students time for -- it could be for remediation
16            purposes, but we really looked at it for an
17            enrichment purpose.  One of the challenges our school
18            has faced is being able to offer programs to students
19            outside of the school day, such as an ACT prep
20            program, or even for some of our groups, like Junior
21            Bank Board, to be able to meet and have those
22            opportunities to meet with our community business
23            leaders.  And we really think that that waiver could
24            be a great opportunity.  Another thing that we kind
25            of borrowed or looked at and are really excited about
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 1            was what we're calling Career Mentor Groups.  One
 2            time a month they have outside community business
 3            leaders come in and mentor with a smaller group of
 4            students in a career specific idea.  And so as we
 5            kind of looked at this we've seen some great and
 6            wonderful ways that we can emphasize those soft
 7            skills that we kind of mentioned before.  And this
 8            was just a list that I sat down and thought about
 9            before we submitted this, but we really want to
10            partner with our business community leaders to be
11            able to develop what are those soft skills for
12            Northwest Arkansas that are so critical and vital.
13            And once again I'll allude to page 9 in the extra
14            documentation that -- this was a document, again,
15            that the P20 Taskforce, that met last week, put out a
16            list of their top 10 most requested professional
17            skills.
18                 So in the grand scheme of things, we're looking
19            for basically two opportunities -- or more
20            opportunities for our students and more experiences.
21            The "more experience" is through these career mentor
22            groups where you have 10 to 15 students in a more
23            specific setting to be able to network, to be able to
24            form professional relationships with business leaders
25            so that they can not only understand more about the
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 1            skills that are required for their career interest
 2            but they're also networking and possibly getting
 3            opportunities for internships or part-time jobs, for
 4            summertime jobs.  Because one of the things the
 5            taskforce really talked about is that the dynamics of
 6            post-secondary have changed a little bit.  More
 7            students are taking on a part-time -- a temporary
 8            part-time career in order to pay -- to work through
 9            college.  And even in that dynamic we would like to
10            help facilitate that more so that whether they're
11            going into a full-time permanent career or just a
12            temporary career on to their, you know, greater
13            career or career beyond that, we think that these are
14            some wonderful opportunities for our students.
15                 At this time I'd just like to briefly talk about
16            the different academies that we're looking at going
17            wall-to-wall, as we talked about before.  First of
18            all is the PRIME Academy.  And these academies are
19            just kind of evolved steps from the current CTE
20            programs that we already have.  The PRIME Academy
21            would evolve our of our agricultural program and it's
22            going to center around careers that are based in
23            agriculture, manufacturing, engineering and design,
24            computer programming, and also diesel mechanics or
25            automotive mechanics.  PRIME stands for Production
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 1            Innovation, Mechanical and Engineering.  And we have
 2            Mr. Michael Mason here today that will be that
 3            academy director.  We also have the CORE Academy,
 4            which is essentially into service industries like
 5            healthcare occupations, law enforcement, social
 6            services.  But we see this as a big opportunity to
 7            kind of be an umbrella for a large portion of our
 8            students that are looking to go into those service
 9            industries.  And CORE stands for Career Oriented and
10            Resource Expert, and Ms. Pamela House will be that
11            academy director.  And also we have the ACE Academy,
12            which encompasses Arts, Communication and
13            Entrepreneurial, and it's an evolution out of our
14            current business program where we'll still focus on
15            business, logistics, accounting, management, but also
16            incorporate the arts and eventually we look to add
17            broadcast journalism as well.
18                 Basically, with these academies we're almost
19            creating small learning communities, large umbrellas
20            of careers to be able to -- for students to have a
21            place to be able to learn.  But even within that,
22            within the career mentor groups to get more specific
23            in their chosen field.  We're real excited about that
24            program.
25                 CHAIRMAN HERNANDEZ:  We have about three minutes


Sharon Hill Court Reporting







Page 210


 1            left.
 2                 MR. WILLIAMS:  Thank you.  We also -- and these
 3            are just some of the certification areas and
 4            pathways.  And back to one of the future pathways
 5            we're looking at is from the teacher pathway.  We're
 6            meeting with Susan Prater tomorrow because one of the
 7            other things the taskforce mentioned was, and we've
 8            kind of done some research on, is that in Northwest
 9            Arkansas alone 55% of our educators are 45 years or
10            older.  So we're really excited that that is another
11            opportunity for our teachers.  This is a biomedical
12            sciences pathway.  We started Project Lead the Way
13            this year, implemented it.  Other schools have
14            struggled getting students involved; we had over 80
15            students want to be part of this program and we're
16            really excited about where this is going to take us
17            into the future along the biomedical sciences.  And
18            also on page 7 of the packet that we gave is just
19            kind of year-by-year coursework along that particular
20            pathway.  We've also had the business or accounting
21            and management pathway just kind of within that.  One
22            of the things -- we attended the career -- National
23            Career Academy conference last month and we are
24            really excited about some untapped potential, like
25            getting certification within things like Microsoft
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 1            Word or Excel or Office.  And we came back and
 2            started having more conversations with our business
 3            department about having -- training our students and
 4            offering those testing licensures or certifications
 5            within courses like CVA and within courses like
 6            accounting as well.  So we're really excited about
 7            that as well.
 8                 And to just kind of close down this portion, we
 9            stand at a crossroads.  Many of the ideas that we're
10            looking at are not necessarily our own but they are
11            proven.  We've looked at schools like Mountain Home
12            that has, you know, received national recognition and
13            national awards.  We've talked to schools like
14            Jonesboro who have copied their model and adapted it
15            to their community.  And so as we are looking into
16            this process, we're looking at that as a great
17            successful model that meets the demands of our
18            community but also helps every one of our students
19            have the potential.  It's not whether they apply to a
20            particular academy or not; we want to press the issue
21            with them so that they will look at their future in
22            more detail.  The true success of a program is can it
23            be sustained over time.  We've looked at Mountain
24            Home for 12, going on 13 years; they've proven that
25            their model is a great model.  And then another test
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 1            of true success is can it be replicated, can we take
 2            that model and put it in Farmington, Arkansas and
 3            give our students some of the same opportunities that
 4            they have had success with?  We look forward to that
 5            opportunity.  We look forward to being able to be a
 6            model for other schools in our area, in our future,
 7            and even of a smaller nature as well.  We're kind of
 8            nervous coming here today, kind of nervous standing
 9            before this Panel.  But the process -- we understand
10            that the real work will begin -- whether you accept
11            or deny, the real progress is going to be -- the
12            process is going to start tomorrow when we roll up
13            our sleeves, when we know that -- know what rules
14            we're going to live by, and what cards we've been
15            played, and we're going to get to work helping kids.
16            And we thank you for the opportunity to be able to
17            come and present our Farmington Career Academies to
18            you.
19                 CHAIRMAN HERNANDEZ:  Thank you.  Is there
20            anybody here to speak against the application?
21                     (Brief moment of silence)
22                 CHAIRMAN HERNANDEZ:  And there's an additional
23            five minutes if there's any other statements that
24            Farmington would like to make.
25                 MR. LAW:  I really don't think there's really
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 1            any other statements.  You know, when we started down
 2            this path we met and happened to run into Dr.
 3            Kimbrell and had talked to him about -- we had been
 4            in Louisiana and we've been in Texas, we've been in
 5            multiple places in Arkansas, and said, "Where is a
 6            good plan?"  And he was the one that said, "Look at
 7            Jonesboro and Mountain Home," which are similar
 8            plans.  And we did do that; we followed his advice.
 9            And what they have is a good cookie-cutter.  It works
10            where they're at; we can bring it back, we take the
11            parts of it that work for us and change it up and --
12            but it does provide us a good place to start.  And so
13            we look forward to answering any questions you have
14            about it and discussing it in any detail you need.
15                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  We
16            have questions.  We'll start with Ms. Coffman.
17                 MS. COFFMAN:  Good afternoon.  I'm going to ask
18            the same question I asked the school previous to you,
19            is what flexibility is in the schedule to allow
20            students that want to make multiple choices, say take
21            an AP or concurrent credit course and take some
22            hands-on course like the ones you've described?
23                 MR. LAW:  Yeah.  And we have started down that
24            path.  Actually, a couple of years ago we began to
25            look at having a 9th grade academy and helping to
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 1            prepare our students for the decisions that we had
 2            hoped they would then be making in the 10th grade.
 3            So that has been put in place and we feel like we're
 4            helping to educate our students a little bit quicker
 5            to make those choices.  The other thing we did that
 6            as superintendent I was a little concerned about was
 7            we went to the A/B block schedule, as Siloam talked
 8            about earlier, this year ourselves, and we had been
 9            on a seven-period day for years.  But the beauty of
10            that schedule is it does allow your students to get
11            an extra credit and so therefore they have more
12            opportunities each and every year and that has been a
13            wonderful success.  And so that flexibility of having
14            that extra period now has given us more freedom and
15            flexibility in working with our students, where many,
16            many problems that we would've had on a seven-period
17            day now have been eliminated.
18                 MS. COFFMAN:  And my final question is on the
19            one-hour intervention time, late-start day.  Kind of
20            talk me through how that hour would be structured?
21                 MR. LAW:  I'll start on that and I'll share that
22            with Clayton.  One of the things that we have looked
23            at on that, an example of that would be our Junior
24            Bank Board.  Our Junior Bank Board in the past has
25            had to meet at 6:30 in the morning.  To get our
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 1            business people together and to get our school people
 2            together we've had to do that early in the morning
 3            before school started, which obviously eliminates
 4            students that have transportation issues.  It makes
 5            students -- it excludes students that we would love
 6            to have involved.  And by having some flexibility
 7            with that schedule that would be an example of
 8            something we could bring in.  ACT preparation would
 9            be another example of something that we could bring
10            into that time that would be beneficial for our
11            students.
12                 MR. WILLIAMS:  And kind of along those same
13            lines, we've had teachers that have dedicated time.
14            They come in at 6:30, 7:00 to work with students.
15            But we're looking for an opportunity that would be
16            flexible for both our teachers and our students to
17            where if they had an October ACT they might only be
18            there, you know, four times before that ACT.  But
19            they could also be very selective in whether they
20            went to an English prep part, the science prep part,
21            et cetera.
22                 Another thing that I forgot to mention, and one
23            of the things that we were really impressed with the
24            Mountain Home model was that during their late-start
25            time they have two academies that meet to discuss a
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 1            culminating community service project.  It's kind of
 2            a project-based learning, for lack of a better term,
 3            that they work on while a member -- the other academy
 4            provides those services for remediation or
 5            enrichment.  And so we are really intrigued that it
 6            kind of went cross-curricular, but more importantly
 7            went to our community and would have an impact and
 8            recognition for something for our community.
 9                 MR. PURIFOY:  I was going to tell you too, I was
10            going to add a little bit to that.
11                 MS. COFFMAN:  Okay.
12                 MR. PURIFOY:  We're bringing in business leaders
13            as well into our classrooms, where our classrooms
14            will be about 10 to 12 kids and there will be an
15            individual teacher in that room as well.  And that
16            way those kids that are interested in that area of
17            study, they can meet with them once a month and talk
18            to them about ways that they need to apply, how they
19            need to go about, what they need to study, "can we
20            just go straight in after high school to be able to
21            do this," and things like that to give them some
22            insight and learn those soft skills that we've talked
23            about that our kids do struggle with at this day and
24            age and time.  So those are some other things that
25            we're looking at, or going to.
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 1                 MS. COFFMAN:  And I see the benefit of all that.
 2            I think the word "intervention" brings up a different
 3            connotation in my mind about, you know, kids that are
 4            struggling to be proficient, that may be in their
 5            core classes.  Is there -- is that the same time that
 6            one day a week is going to be used for -- to catch
 7            those kids up to grade level?
 8                 MR. WILLIAMS:  Yes, ma'am.  We wanted to have
 9            the flexibility of, whether it be remediation or
10            state standards, standardized tests, or in class
11            opportunities so that we could have a smaller group
12            that the teachers were able to target and work with
13            those students one on one.
14                 MS. COFFMAN:  But that would not be the only
15            time that students could get intervention?
16                 MR. WILLIAMS:  Absolutely not.  It's just adding
17            that flexibility --
18                 MS. COFFMAN:  Okay.
19                 MR. WILLIAMS:  -- for students that may not --
20            when, you know, some of our students are there from
21            8:00 to -- you know 8:05 or 8:00 to 3:05, and that's
22            the only time that they can be there.  And so it's
23            been a little bit of a struggle for some of those
24            opportunities.  So it's just expanding those
25            opportunities.
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 1                 MS. COFFMAN:  And the expectation would be that
 2            all students would be there at 8:00 on that day or
 3            some students would come in later?
 4                 MR. WILLIAMS:  Well, when we were looking at the
 5            Mountain Home model they excluded students that had
 6            scored proficient or advanced from having to attend
 7            that first hour on those particular days.  And so we
 8            thought that would be an incentive but, you know,
 9            that's something that we still want to play with.  We
10            just wanted to have the flexibility of looking at
11            that as an option.  We also found out through the
12            past couple of months that, for example, the PARCC
13            testing results won't come in until it looks like
14            November.  And so at least that remediation component
15            for that particular testing series we probably
16            wouldn't even implement until the spring or the
17            winter of 2016 or -- yeah -- 2016.
18                 MS. COFFMAN:  Okay.  Thank you.
19                 MR. LAW:  The 38 hours, 38 credits that we're
20            required, we're doing a wonderful job of that.  We
21            really do.  I think that what this allows us is some
22            flexibility within the day to reach some of the
23            students that we haven't been able to reach in the
24            area of ACT prep, soft skills for jobs.  I believe
25            that's in your booklet too, one of the things that
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 1            was presented to us by the P20 Taskforce.  You know,
 2            we don't really have that in our curriculum per se
 3            for teaching.  We have that in some -- kind of
 4            embedded that into some classes.  But this would give
 5            us an opportunity to reach out into those areas
 6            deeper than we've ever been able to before.
 7                 CHAIRMAN HERNANDEZ:  Dr. Saunders?
 8                 DR. SAUNDERS:  Okay.  Looking at the waivers
 9            requested, I'll just kind of go through them and
10            group them a little bit.  I notice that -- and
11            correct me if I'm wrong -- it appears that one of the
12            waivers is for the physical education graduation
13            requirement for those students in marching band
14            class.  Is that correct?
15                 MR. WILLIAMS:  We pulled that waiver.  We are
16            looking in the future of embedding courses, but we
17            didn't feel that we were prepared at this time.
18            Whenever the legal comments were sent we resubmitted
19            it and said that we would not seek those particular
20            waivers for embedding physical education, either one
21            of them.
22                 DR. SAUNDERS:  Okay.  So then your waiver -- let
23            me try to get a -- your waiver is from professional
24            development, licensure, and planned instructional
25            day.  Is that correct?  Those are the three areas?
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 1                 MR. WILLIAMS:  The area that we received a
 2            response back was that we would not need a waiver for
 3            the professional development portion.
 4                 MS. CLAY:  That's correct.  And it may just be
 5            helpful to clear that up for the record.  I probably
 6            should have done it on the sheet.  But the way they
 7            wanted to use that professional development waiver
 8            they actually don't need a waiver.  So if we could
 9            just get them to confirm that they don't want that
10            waiver then that would take care of that.
11                 CHAIRMAN HERNANDEZ:  Is it your intention to not
12            want that?
13                 MR. LAW:  We do not want that waiver.
14                 CHAIRMAN HERNANDEZ:  Okay.  If you could, just
15            say that in the microphone so we have it on-record.
16                 MR. LAW:  We do not want that waiver.
17                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.
18                 DR. SAUNDERS:  Okay.  So looking at the
19            licensure and the planned instructional day, so
20            licensure -- are you pursuing those teachers that
21            would be teaching the students to get their license
22            in the alternate methods?
23                 MR. LAW:  What we would like to do is to be able
24            to -- we are not looking at what I believe you all
25            determined is core academic areas.  We're looking
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 1            more in areas related to workforce readiness.  Our
 2            nurse is a perfect example.  We have a nurse on
 3            campus with an RN; she is certified or licensed and
 4            has a great interest in teaching.  And we could teach
 5            some medical terminology classes, med-pro type
 6            classes with her if we -- if she did not have to have
 7            a teacher's license.  Other things that we would look
 8            at would be possibly diesel mechanics, which is a
 9            huge, huge component in our area.  If we have to have
10            a licensed teacher that also has a diesel mechanics
11            certificate that would limit our opportunity to hire
12            and use that person.  We would be looking for people
13            to come in and teach and those are -- we have no
14            intention, I don't -- we have no intention of waiving
15            that for a math teacher or an English teacher but
16            just in those individual areas, the small areas of
17            workforce readiness that we would like to work with
18            our students that were listed in the PRIME Academy
19            and the other academies.
20                 DR. SAUNDERS:  Yes.  And I understood that.  But
21            I think my question was --
22                 MR. LAW:  I'm sorry.
23                 DR. SAUNDERS:  -- would you pursue -- you know
24            -- if you have a qualified person --
25                 MR. LAW:  If we had -- yes.
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 1                 DR. SAUNDERS:  And I say "qualified," I'm not
 2            talking teaching license at that time but within
 3            their field as you -- the diesel mechanic, nurse,
 4            whatever, to pursue the licensure or the endorsement
 5            through those alternate methods?
 6                 MR. LAW:  I believe that is our intention.  Yes.
 7                 DR. SAUNDERS:  Okay.  Thank you.
 8                 CHAIRMAN HERNANDEZ:  Dr. Jones?
 9                 DR. JONES:  Within your pathways that you have,
10            that you're rolling out, are the traditional CTE
11            courses, for example, with your -- for the teacher
12            pathway, are all -- have you identified the courses
13            within, like OT-1, OT-2?  Have you identified the
14            specific courses for each one of those pathways?
15                 MR. LAW:  We have done that and we are just
16            entering into that process with the teacher pathway.
17            And as was said earlier, we're not sure yet we're
18            even going to get that until tomorrow, although we
19            certainly hope that we will.  But we have identified
20            those.
21                 MR. WILLIAMS:  And some of the others that are
22            kind of listed in our PowerPoint with the asterisk
23            beside it are entities that we're looking at
24            partnering with, secondary schools with, such as NTI,
25            to be able to maybe start some of that coursework on
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 1            our campus and then provide a direct pipeline into
 2            their program.  So it gives our students some
 3            opportunities to take that free of charge on our
 4            campus and then continue that education.
 5                 DR. JONES:  I guess I'm looking for
 6            clarification on which pathways you have developed,
 7            you know, which courses you're going to have what
 8            years.  Have you done that work or is that in
 9            development?
10                 MR. WILLIAMS:  That is in development on our
11            time -- the extra documentation that we submitted, we
12            do have a little bit of a timeline as well.  It's on
13            page 10, some of those pathways or some of those
14            certifications that we plan to roll-out.
15                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
16                 MS. PFEFFER:  Just a couple of things to
17            piggyback on what Dr. Saunders was saying, in that in
18            licensure areas there is the possibility for many of
19            these areas to seek a technical permit, which would
20            actually be a license by the State Board of Education
21            under which they could work.  It's not a standard
22            teaching license but it is a license that you might
23            want to pursue for those areas, and that's just out
24            there for you to consider.  But I understand that
25            this would only be done in your career academy area.
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 1                 MR. LAW:  Okay.
 2                 MS. PFEFFER:  The question I had in thinking
 3            through what Dr. Jones was asking: as you plan and
 4            implement on your timeline these different pathways,
 5            I know you're kind of pulling from your existing
 6            career pathways, the existing programs.  Do you have
 7            any concerns about having enough people to teach in
 8            those particular areas or do you feel like that the
 9            work you've done with the community you've got
10            sufficient numbers to draw from to come in?
11                 MR. LAW:  I do think to get started we have
12            sufficient numbers to draw from.  We have made some
13            contacts to get us started.  As you look down at some
14            of the things in the timeline that have asterisks and
15            where we would like to go, there is still some -- you
16            know -- still could be some work to be done in
17            various areas with each one of those.  Part of where
18            I find myself as superintendent here as we answer
19            this and look at this is some of this is hard --
20            we're in the process of building a new high school.
21            And so we are trying to put the facility in place at
22            the same time we're trying to get special licensure
23            for certain areas.  And it's hard to take one step
24            without being sure the other step is going to come
25            along with you.  And so that is why that we wanted to
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 1            list some additional things on there that we are
 2            looking at.  One thing I really want to say in that
 3            area too is when we have shared this with others we
 4            always get a lot of feedback of "well, you don't have
 5            this and you don't have that" or "you should have
 6            this or you shouldn't."  And I have my own personal
 7            interest, just like everyone else does.  But what we
 8            have tried to do is put these pathways in place that
 9            we either will start with or hope to start with based
10            on what we need in our region, what business
11            professionals -- what we've come down to the
12            Governor's Summit and they have told us that they
13            need in our area.  Jobs that are open -- I had a
14            person tell me the other day that they're having
15            trouble filling jobs that are paying $50,000 and
16            $60,000 a year, that all they need in Bentonville are
17            like these Excel and Microsoft certificates that
18            we're talking about right here.  And we could be
19            producing students that could do that, very simply,
20            and continue to keep it in our current career
21            programs.  We have wonderful career programs and we
22            don't want to hurt those in any way.  We just want to
23            expand them.
24                 MS. PFEFFER:  And just one more comment here.  I
25            know with your Orientation to Teaching that you're
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 1            offering Orientation to Teaching I and II.  Just
 2            something else to consider, you might want to look at
 3            the teacher cadet program where we have worked with
 4            Career Ed. to actually try to make that a capstone
 5            for those in the career pathway for that.  But it
 6            would also be a concurrent college course as well, so
 7            you're kind of meeting both needs.
 8                 MR. LAW:  That's exactly what we're looking for.
 9            Yes.
10                 MS. PFEFFER:  So if you have questions about
11            that we may be able to assist you there.
12                 MR. LAW:  Thank you.
13                 MS. PFEFFER:  You could add to.
14                 MR. LAW:  Okay.  Thank you.
15                 CHAIRMAN HERNANDEZ:  Ms. Barnes?
16                 MS. BARNES:  Thank you.  And most of my concerns
17            have already been addressed.  I'm still circling
18            around the late-start, the one hour late-start and
19            the planned instructional time.  I think more than
20            anything I'm trying to reconcile in my mind the need,
21            the true need to actually provide the opportunity for
22            some students to be able to just come to school an
23            hour later if they don't need enrichment or mentoring
24            or make-up tests or things like that.  So I think
25            what I'm reading is there are a number of things that
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 1            the district is looking at utilizing that one-hour
 2            period for.  And most of those would impact all
 3            students anyway.  And so as opposed to having a
 4            blocked period that would be used for make-up
 5            testing, for mentoring and all that, but not utilize
 6            it as an opportunity for some students and how you
 7            keep track of all of those that may need make-up
 8            tests, may not need a make-up test, things like that,
 9            I'm just trying to get a good feel for that.  Was
10            this waiver sought out simply because it has been
11            done before or it was based on another model or is
12            there an absolute need for it?
13                 MR. LAW:  I can see Clayton jumping on that.
14            But before he does, I want to say that time allows us
15            to do things outside of what we've traditionally been
16            able to do.  The booklet he provided you -- the P20
17            Taskforce provided us those soft skills.  We don't
18            have a lot of time to work with those students.
19            Currently, what we do in those areas -- currently, we
20            do things such as a job interview program where we
21            have to take students -- you know -- take a little
22            time away.  We bring those students in, we bring
23            business officials in, and our students go through a
24            period of interviews and they talk about, you know,
25            how to get a job, what they can do; they go through a
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 1            mock interview.  That's beneficial.  We would like to
 2            have some flexibility in our schedule to be able to
 3            bring things like that in as part of our day.  And I
 4            agree with you; I don't see this as a payoff or a
 5            time off that really shouldn't be deserved.  I see it
 6            as offering us some flexibility and some opportunity
 7            to reach students in different ways than how we've
 8            been able to reach them before.
 9                 MR. WILLIAMS:  Well, one of the things we're
10            looking at is the career mentor groups would be a
11            requirement; everybody is there on that particular
12            day.  And the other part, as Mr. Law kind of alluded
13            to, is the flexibility.  Does that mean that we would
14            use it every week?  Not necessarily, especially as we
15            kind of mentioned the remediation part.  There
16            wouldn't be a remediation component for the state
17            standardized test until 2016, once we got those
18            scores back.  But it's just, you know, the
19            flexibility to offer that.  And, of course, we would
20            want to be very accountable for those particular
21            dates as well.  That would be the maximum that we
22            would ask for, is one hour per week.
23                 MS. BARNES:  Thank you.  That helps me.  I
24            understand that it is in order to have that room to
25            work with.  My concern, of course, still rests around
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 1            that -- if I'm proficient or advanced moving into
 2            this, I don't have make-up tests, I don't -- you know
 3            -- how to keep up with all that; that's one concern.
 4                 MR. LAW:  In our life there's all these ah-ha
 5            moments, these moments where the light goes off.  And
 6            these people tell me all the time I talk too much and
 7            I'm sorry and I know everybody has had a long day.
 8            This is so silly, but this to me kind of wraps up a
 9            little bit of what my thoughts are on this.  A few
10            years ago, my clothes washer breaks down.  It's got a
11            little button on it and it says E6 or something like
12            that.  Oh, so I get ready to call the guy and it's
13            like $150 to come out and, you know, it's two or
14            three days before he can come out.  My son picks up
15            his computer; he types in the type of machine it is,
16            he types in E6 error code -- boom, a YouTube video
17            pops up that shows us exactly how to fix that.  We
18            fixed our washer for $1.19.  Would I have done that?
19            No.  I bought a book, you know, because I was brought
20            up in a different time.  But that's the way our
21            students are working with problems.  That's how
22            they're problem-solving.  And it is uncomfortable to
23            step outside of that; it's uncomfortable for me; it's
24            uncomfortable for the teachers that are in the
25            classroom; I'm sure it's uncomfortable for you all in
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 1            your position.  But we all have to begin to change
 2            our mindset a little bit, because what we know as
 3            school is different than what they do in school.  You
 4            know, we have been excellent at teaching kids how to
 5            go to school.  When they graduate after the 12th
 6            grade they know how to go to school.  What we want to
 7            make sure they know is how to go out into the
 8            business world and work with those people.  My son-
 9            in-law last night -- hear more stories; I'll quit
10            after this one.  All right?  My son-in-law last night
11            calls me on the way down.  He is a student at
12            Arkansas Tech.  Instead of going to school and taking
13            out student loans, he is working in a manufacturing
14            plant.  He works from 3:00 till 11:00, and then he
15            goes to school from 7:00 in the morning until he has
16            to go back to work.  He got a big promotion.  The
17            beauty of that is the fact that he's not going to
18            graduate with $40,000 or $50,000 worth of student
19            loans.  His school, which was not our school, but his
20            school prepared him in certain ways to move into a
21            job where he could do that.  We want to be able to
22            offer that same type of thing to our students.
23                 MS. BARNES:  Thank you.
24                 CHAIRMAN HERNANDEZ:  Okay.  Any other questions,
25            Dr. Saunders, Dr. Jones?
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 1                 DR. JONES:  I have one additional question.  I
 2            see the project-based learning.  Has your staff had
 3            training?  Are you working with any institute or
 4            anyone for the training on that?
 5                 MR. WILLIAMS:  We have not yet at this moment,
 6            but we intend to.  We try to eat the cow one bite at
 7            a time, and so that's one of the reasons why we've
 8            been very intentional with rolling out last year the
 9            freshmen academy.  And then this year we actually
10            partnered with Siloam Springs because they had been
11            doing block scheduling for so long.  We partnered
12            with them and had some of their teachers come down
13            and train ours, and so that's an ongoing process.
14            We're trying to take a little bit at a time and that
15            was one of the reasons why we wanted to pull back on
16            even embedding.  That's something that we want to
17            look at and be very specific and meticulous whenever
18            we look at embedding courses, that we're not just
19            slapping a bunch of things together, that we're doing
20            it in a way that's going to create success.  Because
21            we realize we've got one shot to do this, you know,
22            with our community, so --
23                 DR. JONES:  Just on that, all courses that
24            you're embedding, which courses would you say that
25            are embedded?
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 1                 MR. WILLIAMS:  We aren't embedding any courses
 2            now.
 3                 DR. JONES:  Okay.
 4                 MR. WILLIAMS:  Just in the future -- we wanted
 5            to get this process started so that as we get down
 6            this road we would -- you know -- especially
 7            listening to some of the other presentations and some
 8            of the other investigations, that's a pathway we may
 9            definitely want to pursue later on.
10                 DR. JONES:  Okay.  Thank you.
11                 CHAIRMAN HERNANDEZ:  Are there any other
12            questions?  Ms. Clay, I have a question for you.  So
13            that additional waiver was the only one that they
14            needed to request?
15                 MS. CLAY:  They also --
16                 CHAIRMAN HERNANDEZ:  There was one that they
17            needed to effectuate a waiver, I believe?
18                 MS. CLAY:  The planned instructional day.  They
19            would also need a waiver of 6-16-102, so if they
20            could just confirm that they would like to seek that
21            waiver.
22                 CHAIRMAN HERNANDEZ:  Do y'all confirm that you
23            would like to also seek that waiver?
24                 MR. WALTER:  Yes, sir.
25                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Walter.  And
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 1            then the matter of the advertisement, as far as the
 2            notice of public hearing, that was taken care of
 3            prior to coming today.  Is that correct?
 4                 MS. CLAY:  Yes.  It was corrected before it came
 5            to you.
 6                 CHAIRMAN HERNANDEZ:  All right.  Without any
 7            other questions I will entertain a motion.
 8                 MS. BARNES:  I move that we approve the district
 9            conversion charter for Farmington.
10                 CHAIRMAN HERNANDEZ:  Okay.  We have a motion to
11            approve by Ms. Barnes.
12                 MS. COFFMAN:  Second.
13                 CHAIRMAN HERNANDEZ:  Second by Ms. Coffman.  All
14            in favor say "aye."
15                     (UNANIMOUS CHORUS OF AYES)
16                 CHAIRMAN HERNANDEZ:  All opposed say "nay."
17            Motion carries.  Thank you.  Congratulations.
18                 I don't see anything else on our agenda, Ms.
19            Hogue, so we will adjourn until tomorrow at 8:30.
20            Thank you.
21
22              (The meeting was adjourned at 2:20 p.m.)
23
24
25
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 1                        P R O C E E D I N G S
  


 2                  CHAIRMAN HERNANDEZ:  Okay.  I will go ahead and
  


 3             call this meeting to order of the Charter Authorizing
  


 4             Panel.  I guess I'll start off with the Chair's
  


 5             Report.  I have nothing to report.  Just welcome and
  


 6             appreciate you guys being here and giving us the
  


 7             information we need to make the best decision
  


 8             possible in regards to students in Arkansas.
  


 9   C-1:  MINUTES FOR OCTOBER 15-16, 2014
  


10                  CHAIRMAN HERNANDEZ:  The first item we've got on
  


11             the agenda is item C-1, the minutes.  You've had a
  


12             chance to read those minutes, Panel Members.  I'll
  


13             take a motion to approve.
  


14                  DR. JONES:  So moved.
  


15                  CHAIRMAN HERNANDEZ:  We have a motion by Dr.
  


16             Jones.
  


17                  MS. PFEFFER:  Second.
  


18                  CHAIRMAN HERNANDEZ:  Second by Ms. Pfeffer.  All
  


19             in favor say "aye."
  


20                      (UNANIMOUS CHORUS OF AYES)
  


21                  CHAIRMAN HERNANDEZ:  All those opposed "nay?"
  


22             Motion passes.
  


23   A-1:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER
  


24   SCHOOL APPLICATION: REDFIELD TRI-COUNTY CHARTER SCHOOL,
  


25   REDFIELD, ARKANSAS
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 1                  CHAIRMAN HERNANDEZ:  We'll move on to item A-1
  


 2             on the Action Agenda.  And if we could, before we do
  


 3             that, if we could have Ms. Clay come up and just kind
  


 4             of give us an overview of the process that we have
  


 5             today.
  


 6                  MS. CLAY:  Good morning.  You have two open-
  


 7             enrollment hearings today and two district conversion
  


 8             hearings.  The procedures are very similar, so I
  


 9             think I can go over both of them with you now and if
  


10             I need to clarify again when we get to the district
  


11             conversions I can do that.  The applicant will have
  


12             -- all parties, with the exception of attorneys, need
  


13             to be sworn in.  The applicant will have 20 minutes
  


14             to present their case; any parties that are opposed
  


15             to the application will then have 20 minutes; and
  


16             then the applicant will have 5 minutes for rebuttal.
  


17             At that point you'll have discussion, questions of
  


18             any of the parties, and then you may take the matter
  


19             under advisement, issue a final vote today.  If you
  


20             do defer the vote, you can allow the applicant to get
  


21             technical assistance from the Department or to come
  


22             back to you with further information.  For the open-
  


23             enrollment application if you decide to deny an
  


24             application you do need to state your reasons.  You
  


25             do not have to state your reasons for the district
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 1             conversion, but if you decide to deny a district
  


 2             conversion application I think it would be helpful to
  


 3             state the reasons, not only for the applicant but for
  


 4             the State Board as well when they look at this to
  


 5             review.  Also, if you deny any of the applications I
  


 6             would ask that you take a separate vote on whether or
  


 7             not to allow the applicant to resubmit that
  


 8             application during this cycle because there is a part
  


 9             of your rules that allow resubmission, if you allow
  


10             it.  Do y'all have any questions at this point?
  


11                  CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.  All
  


12             right.  Ms. Hogue, we will welcome you up.
  


13                  MS. HOGUE:  Good morning.  Ms. Clay has already
  


14             told you we'll be doing four today; tomorrow there
  


15             will be three more district conversions.  Today,
  


16             we're going to start with two actually that are
  


17             continuations from the October meeting.  The first
  


18             one up today is Redfield Tri-County Charter and
  


19             they're requesting an open-enrollment.  Ms. Amanda --
  


20             no -- yeah, Amanda Kight, she's going to speak; she's
  


21             going to introduce the others who will be speaking
  


22             for them.
  


23                  CHAIRMAN HERNANDEZ:  Okay.  It's my
  


24             understanding last time we tabled this, so we need to
  


25             vote to take this off the table.  So I'll entertain a
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 1             motion to bring off the table the open-enrollment
  


 2             hearing for Redfield Charter.
  


 3                  MS. PFEFFER:  So moved.
  


 4                  CHAIRMAN HERNANDEZ:  We have a motion by Ms.
  


 5             Pfeffer.
  


 6                  MS. BARNES:  Second.
  


 7                  CHAIRMAN HERNANDEZ:  Second by Ms. Barnes.  All
  


 8             in favor say "aye."
  


 9                      (UNANIMOUS CHORUS OF AYES)
  


10                  CHAIRMAN HERNANDEZ:  All those opposed "nay?"
  


11             All right.
  


12                  MS. KIGHT:  Good morning.  My name is Amanda
  


13             Kight.  I'm going to be speaking today for Redfield
  


14             Tri-County Charter.
  


15                  COURT REPORTER:  She needs to be sworn.
  


16                  MS. KIGHT:  Oh, swear in.
  


17                  CHAIRMAN HERNANDEZ:  If we could, let me go
  


18             ahead and swear everybody in.  I'm sorry.  I'm
  


19             falling down on my job.  All right.  All those that
  


20             will be speaking in favor -- for or against, if you
  


21             would please stand at this time, anybody that will be
  


22             speaking; raise your right hand.  Do you swear or
  


23             affirm that the testimony you're about to give shall
  


24             be the truth, the whole truth, and nothing but the
  


25             truth?
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 1                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 2                  CHAIRMAN HERNANDEZ:  Thank you.  All right.  Ms.
  


 3             Kight, please proceed.
  


 4                  MS. KIGHT:  Before we get started, since we are
  


 5             a returning applicant from last year's cycle, I'd
  


 6             like to give a short synopsis of what we've done this
  


 7             past year.  We took advantage of our experience last
  


 8             year and we had a whole bunch of lessons learned.
  


 9             And we also took the feedback from the Panel from
  


10             last year and their advice; we took that to heart and
  


11             we worked diligently to make those weaknesses that
  


12             were identified strengths for this year's
  


13             application.  KRMS was able to purchase the RJHS
  


14             facility in Redfield from the White Hall School
  


15             District, so we own the building.  We have remodeled
  


16             the cafeteria in that building.  It has been state
  


17             inspected and approved.  We were able to have a USDA
  


18             feeding program there this summer, where we fed
  


19             children 18 and under breakfast and lunch, Monday
  


20             through Friday, all throughout the summer.  We had a
  


21             basketball camp there this summer in the gym.  We
  


22             have a GED program in the building ongoing right now,
  


23             along with a Head Start program.  It has been the
  


24             home for community events and we have held several
  


25             fundraisers there.
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 1                  To address our curriculum concerns from last
  


 2             year, we have hired a consultant, Ms. Sandra Smith-
  


 3             Jones.  She is a charter school advocate.  She is a
  


 4             20-year educator with experience in charter school
  


 5             administration.  She has served as administrator in
  


 6             K-12 and higher education so far in her career.  She
  


 7             has helped us with our application this year and she
  


 8             has also worked on our curriculum.  We have partnered
  


 9             with the University of Arkansas at Pine Bluff, with
  


10             their STEM academy, and Ms. Smith-Jones has worked
  


11             closely with Dr. Benjamin in developing our
  


12             curriculum for this year's presentation.  So at this
  


13             point I will turn it over to Ms. Sandra Smith-Jones
  


14             who will do the presentation for RTCCS.
  


15                  CHAIRMAN HERNANDEZ:  Thank you.  Good morning,
  


16             Ms. Jones.
  


17                  MS. SMITH-JONES:  Good morning, Mr. Chairman and
  


18             Committee.  My name is Sandra Smith-Jones and I'll be
  


19             presenting today for Redfield Tri-County Charter
  


20             School.  I do have a PowerPoint.  Okay.  Good
  


21             morning.  Too many students in America's schools are
  


22             disengaged, uninspired, and headed for dead-end jobs,
  


23             which higher-paying jobs in science, math and
  


24             technology fields go unfilled.  There must be a
  


25             national imperative to ratchet up the teaching and
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 1             learning of science, technology, engineering and
  


 2             mathematics, known as STEM subject.  Said Vince
  


 3             Bertram, president of the Indianapolis based Project
  


 4             Lead the Way at the Rotary Club of Little Rock, on
  


 5             October 1st, "The Redfield Tri-County Charter School
  


 6             agrees and today we will present our answer to the
  


 7             national call for STEM education to improve our
  


 8             children's lives after high school and our children's
  


 9             chances in the workforce once they graduate."
  


10                  Here is how Redfield proposes to close the
  


11             workforce gap and educate the students.  That is a
  


12             picture of our school there.  Redfield Tri-County
  


13             Charter School has proposed to open an open-
  


14             enrollment STEM charter that will focus on Science,
  


15             Technology, Engineering and Math in the White Hall
  


16             School District.  The school building is located at
  


17             101 School Street, and the first year enrollment is
  


18             expected to be 175 students in grades 5 through 8.
  


19             From there we will -- we hope to continue on to high
  


20             school, the senior year.  We will have the immediate
  


21             surrounding districts of White Hall, Sheridan, and
  


22             Pulaski County.
  


23                  Our mission statement -- the Redfield Tri-School
  


24             Charter -- the Redfield Tri-County Charter School
  


25             will strive to instill in each student core character
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 1             values, a sense of community service, and a love of
  


 2             learning.  Our students will be empowered to achieve
  


 3             academic excellence and will be cognizant of their
  


 4             potential to change and improve themselves and their
  


 5             community.
  


 6                  Students will be empowered -- the educational
  


 7             need here for the White Hall district, our status
  


 8             right now for White Hall is Needs Improvement.  There
  


 9             are three schools that service Redfield and two, the
  


10             middle school and high school, are in Needs
  


11             Improvement status.  The elementary school is an
  


12             Achieving school and has been identified as a Blue
  


13             Ribbon school.  Because the White Hall School
  


14             District's overall status is Needs Improvement, the
  


15             Redfield Tri-County Charter School board believes the
  


16             problem at the middle school and high school can be
  


17             addressed with a small school environment, a setting
  


18             that will afford the teachers and staff the
  


19             opportunity to get to k now each student and allow
  


20             the following: to forge relationships with students
  


21             and their parents; to determine each student's
  


22             strengths and weaknesses; to readily identify and
  


23             accommodate different learning styles; to allow all
  


24             students to participate in extracurricular
  


25             activities, tutoring and mentoring; and to provide







Sharon Hill Court Reporting
(501) 847-0510


- November 19, 2014


12


  
 1             daily engaging and interactive lessons; and to close
  


 2             the achievement, the learning, and opportunity gaps.
  


 3                  The focus of the educational need -- in order to
  


 4             improve the graduation rate and test scores for
  


 5             students in the Targeted Achievement Gap Groups,
  


 6             Redfield will focus on recruiting students who are
  


 7             from economically disadvantaged areas.
  


 8                  How will Redfield provide innovations?  Through
  


 9             the following: small structured learning environment
  


10             with two class sections for grades 5 -- for grades 6,
  


11             7 and 8; we'll provide extended day learning
  


12             opportunities with assistance from UAPB students for
  


13             tutoring, mentoring and academic clubs; we'll have
  


14             the Next Generation science standards; we'll focus on
  


15             Science, Technology, Engineering, and Math, with
  


16             individualized learning plans for all students, with
  


17             integration of computer technology in core classes
  


18             and project-based learning, community service, and
  


19             internships; we'll have field trips and
  


20             transportation with satellite stops; daily focus on
  


21             closing the achievement, learning and opportunity
  


22             gaps.
  


23                  The curriculum -- the curriculum will be aligned
  


24             to the Arkansas Standards and Common Core State
  


25             Standards.  Teachers will receive training and
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 1             professional development with Next Generation science
  


 2             standards that will be incorporated into the
  


 3             curriculum.  The chart shows the courses for each
  


 4             grade level.  All classes will focus on reading and
  


 5             listening skills; career preparation will focus on
  


 6             study skills and organizational skills; the STEM
  


 7             infused curriculum will engage students in real world
  


 8             issues through exploration, inquiry, and problem-
  


 9             solving experiences.  The curriculum will require
  


10             students to be involved in critical thinking,
  


11             creativity, effective collaboration, research skills,
  


12             communication, and active use of the engineering
  


13             design process.
  


14                  More innovations at Redfield -- this is a
  


15             picture of the auditorium.  Students and teachers can
  


16             begin each day with a school-wide assembly in the
  


17             auditorium to set the tone for the day.  Such school-
  


18             wide activities can include daily salutations with
  


19             the Pledge of Allegiance; Smart Choices/Better
  


20             Chances Program, which the Redfield Police Department
  


21             has agreed to work with us; culture checks and
  


22             setting expectations; ACT/SAT word-of-the-day;
  


23             technology club presentations; math bees and science
  


24             fair expos with UAPB assistance; art and musical
  


25             presentations; engineering and math seminars; and
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 1             college and career presentations from guest speakers.
  


 2                  The teaching and learning space -- this is an
  


 3             example of inside the school building.  A small
  


 4             school setting will increase student engagement and
  


 5             promote positive behaviors.  Student lockers are
  


 6             conveniently located outside the classrooms.
  


 7             Director Shollmier on our board has secured
  


 8             additional books for the media center from the
  


 9             University of Arkansas.  The community and members
  


10             from the Keep Redfield Middle School have donated
  


11             books and computers which will allow students to
  


12             engage in independent research and develop computer
  


13             skills.  The open library will provide a place for
  


14             independent study and small learning groups.  The
  


15             cafeteria furniture has been donated so students can
  


16             enjoy their meals in the Lion's Den, participate in
  


17             STEM table talk, design art projects, participate in
  


18             small listening groups, and collaborate in learning
  


19             communities with mentors and volunteers.
  


20                  Our gymnasium -- the gymnasium will provide
  


21             space for students to exercise, participate in
  


22             physical education classes, science exhibits, and
  


23             sports teams like basketball, volleyball, cheer, and
  


24             creative dance.
  


25                  The kitchen -- the newly equipped kitchen will
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 1             be used to prepare well-balanced and healthy meals
  


 2             for the students and staff.  Redfield Tri-County
  


 3             Charter School plans to participate in the National
  


 4             School Lunch Program.
  


 5                  Green space -- students will be able to enjoy
  


 6             the outdoors during recess, physical education
  


 7             classes, nature walks, and experimental learning.
  


 8             Parents can host Fun Days.  And that's a sample of
  


 9             our green space outside the building.
  


10                  Support for Redfield Tri-County Charter School
  


11             -- the community support: Keep Redfield Middle School
  


12             organization; the Redfield Fire Department; the
  


13             Redfield Library; and the Redfield Chamber of
  


14             Commerce.  Precious Hearts Feeding Program -- and
  


15             that is a program that will also provide meals for
  


16             all students after school who remain for extended
  


17             learning opportunities.  Also, we have the UAPB STEM
  


18             Academy with Dr. Benjamin's full support.  Vice
  


19             Chancellor for Research, Innovation and Economic
  


20             Development is the position she serves in.  She will
  


21             provide professional development opportunities for
  


22             our teachers and science fairs for students and help
  


23             with afterschool activities from their college
  


24             students.  Also, our current Mayor as well as our
  


25             Mayor-Elect Harmon Carter has been -- has supported
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 1             the program.
  


 2                  Professional development -- our teachers will be
  


 3             provided over 75 hours of professional development.
  


 4             Training will be provided through partnerships and
  


 5             collaborations we hope to have with the Arkansas
  


 6             Public School Resource Center; with the Arkansas
  


 7             Teachers Corps/University of Arkansas at
  


 8             Fayetteville, Dr. Gary Ritter, whom we've had
  


 9             opportunity to meet with; the UAPB Division of
  


10             Research, Innovation and Economic Development; the
  


11             curriculum and assessment training as offered through
  


12             Arkansas Department of Education; PARCC training;
  


13             webinars, conferences and workshops; textbook
  


14             representatives presentations; school leadership;
  


15             state training with child maltreatment Code of Ethics
  


16             and TESS (Teacher Evaluation Support System) that
  


17             some of the professional development teachers will
  


18             participate.
  


19                  The school government -- governance, excuse me
  


20             -- the board of directors was appointed by the Keep
  


21             Redfield Middle School group.  And the Redfield Tri-
  


22             County Charter School board goal is to turn an
  


23             existing building into a thriving community charter
  


24             school focused on STEM and the Common Core State
  


25             Standards.  The school will be a standalone charter
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 1             independently managed by the board of directors.  The
  


 2             board understands with the approval of a charter it
  


 3             will be held accountable for the achievement of the
  


 4             students, fiscal responsibility, balancing a budget,
  


 5             and providing a well-developed curriculum with
  


 6             resources aligned to the Arkansas Standards and
  


 7             Common Core State Standards, with STEM infusion that
  


 8             prepare students to be successful on standardized
  


 9             tests.
  


10                  Redfield Tri-County Charter School STEM -- and
  


11             this is what it would look like.  We are all in this
  


12             together.  Teachers are correct; when teachers know
  


13             their content and are comfortable presenting it, they
  


14             are also confident that students will learn.  Our
  


15             students will be active, engaged, and understand the
  


16             lesson when our teachers are confident and
  


17             comfortable with teaching.
  


18                  Teachers and students and parents equal success.
  


19             Our parents are included, involved and invested in
  


20             the program.  Training for parents to understand the
  


21             curriculum, with math nights, science fairs for
  


22             parents, and workshops.  This is a school where
  


23             everyone is enthused, motivated and learning that we
  


24             hope to have approved today.
  


25                  For our teachers and professional development --
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 1             once again, we'll also have classroom management;
  


 2             research-based teaching styles; lesson planning with
  


 3             the 5E Lesson Plan; webinars that support the
  


 4             curriculum; training on science and math kits offered
  


 5             by UAPB Mathematics and Science Center; support from
  


 6             the local university and hopefully an opportunity to
  


 7             enter a Masters program.
  


 8                  This is a sample -- I know you can't see it;
  


 9             I'll tell you what it is.  It's a 5E Lesson Plan
  


10             format that the teachers will have an opportunity to
  


11             use each day.  Implementing this and apply the
  


12             concepts for the week -- it's a one-page lesson plan.
  


13             Lesson objective, the engagement, exploration,
  


14             explanation, elaboration, and evaluation, with
  


15             differentiation strategies to meet diverse learners'
  


16             needs will be part of the lesson plan.
  


17                  Students implementing the science program --
  


18             they'll have lab at least once a week.  They'll apply
  


19             concepts for the week and become familiar with
  


20             keeping accurate records; how to design and carry out
  


21             experiments with virtual labs; monthly enrichment
  


22             activities, like field trips and campus visits and
  


23             special speakers.
  


24                  Okay.  This is a sample of a tentative schedule
  


25             that we have.  And you'll see sixth period we have
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 1             designed for daily rotating labs for science, math
  


 2             and English Language Arts.
  


 3                  Our parents will have an opportunity to
  


 4             participate in the parent-teacher associations and
  


 5             also have opportunity to have events like Muffins
  


 6             with Moms, Donuts and Deeds with Dads.  They'll have
  


 7             incentives for students that involve parental
  


 8             involvement.  Saturday activities will include
  


 9             reading workshops, engineering projects, science
  


10             experiments, Saturday innovations with NASA, and once
  


11             again involving the students from UAPB.
  


12                  I'd like to thank you for your time and giving
  


13             Redfield Tri-County Charter School a chance to
  


14             present their proposal.  Redfield is ready to change
  


15             the lives of families by changing the ways we educate
  


16             our middle school students and our high school
  


17             students.  Redfield is ready to begin building a
  


18             workforce to meet the needs of the 21st century so
  


19             our children are ready to go to work and lead the
  


20             quality lives and ready to leave poverty for no one
  


21             else to find.  Please help us.  Thank you.
  


22                  CHAIRMAN HERNANDEZ:  Thank you.  There's about
  


23             six minutes remaining for those speaking for.
  


24                  MR. BYRD:  I'm Paul Byrd; I'm an attorney here
  


25             in Little Rock.  I grew up in Redfield.  I have a
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 1             house down there; may move back there soon.  My dad
  


 2             just passed away this summer and the family home is
  


 3             there.  I perceive the Redfield Charter School as
  


 4             having three issues.  I may be wrong but I feel like
  


 5             I can reach those three areas.  One is that this
  


 6             community of Redfield is seeing, as some of the other
  


 7             -- like some of the other schools, like Humphrey or
  


 8             other towns that have declined and lost their schools
  


 9             and had to merge into other districts.  That's a
  


10             perception that I think is not correct that we need
  


11             to overcome as quickly as I can with the time we have
  


12             left.  Second is, I don't know if we have conveyed
  


13             the charter school vision here, the opportunity
  


14             that's available.  And lastly, it's going to be the
  


15             funding.  I know that's a major important issue in
  


16             your minds.
  


17                  To deal with the community issue, our
  


18             investigation -- and I represented this nonprofit in
  


19             a hearing in Pine Bluff.  And what we discovered was
  


20             that when we had the superintendent of White Hall
  


21             Schools coming down and telling Redfield "you're not
  


22             in trouble, your school is going to stay open
  


23             longer," then immediately thereafter that meeting
  


24             Dollarway got in trouble.  And Dollarway -- there was
  


25             talk about it being "star-bursted" once.  And White
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 1             Hall will dispute this but at least I can lay out the
  


 2             chronology and I am correct on that.  Once the
  


 3             Dollarway starburst issue came up they closed the
  


 4             Redfield school and moved bodies, children, 15 miles
  


 5             down the road to a middle school, we think for the
  


 6             purpose of "if we can fill up the school we have an
  


 7             argument as to why we don't have enough space for
  


 8             students to come from Dollarway."  Ultimately, I
  


 9             think you'll find and others will find -- don't use
  


10             up all their time -- will tell you about the growth
  


11             that's going on in Redfield, the housing development.
  


12             We were actually gaining in population when this
  


13             school was closed and we absolutely had schools
  


14             getting Blue Ribbon awards in our town.  Just
  


15             recently, the elementary school won a Blue Ribbon
  


16             award and we sent a teacher up to Chicago to the
  


17             award ceremony and everything.  The vision and the
  


18             problem is because the Delta is dying.  The Delta is
  


19             close to my heart.  In my work I have driven
  


20             literally every road in the Delta, I believe, from
  


21             Clay County to Chicot County and everywhere in
  


22             between.  The Delta is dying.  The KIPP Delta school
  


23             that we all hear about, the charter school and the
  


24             KIPP program, has the vision of revitalizing the
  


25             Delta.  The problem with the Dollarway and Pine Bluff
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 1             area is it has died.  When I was a young man, a
  


 2             child, there was industrial growth coming down the
  


 3             corridor from Little Rock to Pine Bluff.  We had
  


 4             Allis Chalmers; we had a Levi plant at 145th Street;
  


 5             we had NCTR at Jefferson, just outside of Redfield;
  


 6             we had the White Bluff power plant; we had the
  


 7             arsenal.  We thought growth was coming right down
  


 8             that corridor, and it died.  It died for the very
  


 9             reason that the Delta is dying.  And the Delta starts
  


10             in Sweet Home, Arkansas, Wrightsville, Arkansas,
  


11             Woodson, Arkansas, Hensley, Arkansas, to Redfield.
  


12             Redfield is a small oasis of a place just outside the
  


13             Pulaski County School District.  We believe that if
  


14             we could reach out to those communities and give them
  


15             education, an educated workforce, economic
  


16             opportunities could come back.  We have great
  


17             economic facilities that have been used lately by the
  


18             Chamber of Commerce in Redfield.  But it died because
  


19             the Delta died.  The Delta is never going to grow
  


20             from Pine Bluff towards Little Rock; that has --
  


21             that's dying and decaying.  I hate to see it; it
  


22             grieves me.  But we have a chance and we have over
  


23             100 years of educational experience that are
  


24             volunteering on our committee.  These people are
  


25             professional teachers in Blue Ribbon schools.  They
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 1             are willing to reach out into this tri-county area
  


 2             and reach out into areas that have been poor, that
  


 3             have been economically left behind.  If we can get an
  


 4             educated workforce and economic opportunities in the
  


 5             Delta -- if you don't believe it's the Delta, drive
  


 6             to Sweet Home and onto the old highway turning north
  


 7             -- south, go on across the railroad tracks; you'll
  


 8             come to plantation homes and Delta farms; same way in
  


 9             Woodson.  If you go to the Delta, you see a prison --
  


10             I mean, Wrightsville.  Go to Woodson, Hensley, you
  


11             can't get to the river because white landowners have
  


12             blocked off the public roads that were there when I
  


13             was a kid.  We've got people that are willing to
  


14             reach out and educate that area and revitalize the
  


15             Delta.  Let the Delta come be revitalized from Little
  


16             Rock, 145th Street to Hensley to Redfield, on towards
  


17             Pine Bluff and it will be the beginning of a corridor
  


18             that, once Pine Bluff gets revitalized, it'll reach
  


19             out and revitalize that whole Delta region there.
  


20             Funding --
  


21                  CHAIRMAN HERNANDEZ:  Mr. Byrd, we have about one
  


22             minute left.
  


23                  MR. BYRD:  I've used up wonderful people's time.
  


24             I'm sorry.  The funding, if that's an issue in your
  


25             minds, it's almost like Field of Dreams; if you let
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 1             us build it, it will come.  If you have a problem
  


 2             with giving us a charter, give it to us on a
  


 3             conditional -- okay? -- a conditional charter school
  


 4             if you would come up with the funding.  We'll have it
  


 5             by the time school starts if we have the charter.
  


 6             It's a catch-22.  I thank you for this opportunity.
  


 7             Please don't let the Delta die.
  


 8                  CHAIRMAN HERNANDEZ:  Thank you, sir.  Okay.  Is
  


 9             there anybody here to speak against the Redfield
  


10             Charter application?  I'm not seeing anybody.  Okay.
  


11             I believe we have time -- they have the opportunity
  


12             to give a closing?
  


13                  MS. CLAY:  If they want to use their additional
  


14             five minutes.
  


15                  CHAIRMAN HERNANDEZ:  Okay.  You have an
  


16             additional five minutes if there's anybody that would
  


17             like to make any closing statements.
  


18                  MR. DOBBINS:  Good morning.  My name is Todd
  


19             Dobbins.  I'm not a public speaker; I'm not an
  


20             educator.  I work in Redfield, helping develop
  


21             Redfield, the seventh fastest growing city in the
  


22             state of Arkansas.  It's not a dying community.  This
  


23             particular area, the tri-county, has an opportunity
  


24             to correct an educational problem in that area.  If
  


25             you go back and review the districts in the Pine
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 1             Bluff/Jefferson County area, they're all Needs
  


 2             Improvement.  This charter school can help with that.
  


 3             It can correct it.  Mr. Byrd has said they have 100
  


 4             years of Blue Ribbon education aboard this charter
  


 5             school.  We can do grand things.  But we have to be
  


 6             innovative with approving this and giving it an
  


 7             opportunity.  Redfield right now has three major
  


 8             subdivisions that's coming out of the ground, two
  


 9             that were already in place and one that's being
  


10             looked at at this moment and the engineers are
  


11             working on it.  That one development that is being
  


12             worked on right now by Holloway Engineering will add
  


13             166 homes to Redfield.  There's another development
  


14             that's already got 50 some-odd homes scheduled for
  


15             this year.  Another one that has eight coming out of
  


16             the ground right now.  Redfield is not a dying Delta.
  


17             It is often compared to a dying Delta.  In fact,
  


18             Redfield is poised much like Benton, Bryant, Cabot,
  


19             Conway.  We're the only place left, and we're doing
  


20             it.  To close down a Blue Ribbon school and
  


21             educational values in that area is a travesty.  It's
  


22             a travesty not to be innovative and come back and
  


23             revitalize the entire area.  I ask for your vote.
  


24             Give this an opportunity.  We've done everything that
  


25             we've been told to do.  We've gone, we've got the
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 1             building.  That was a question in everybody's minds.
  


 2             We have a paid-for facility.  We're not out there
  


 3             renting a Dollar Store to open a school.  We've got a
  


 4             paid-for school, we have a gymnasium, we have a
  


 5             community, and we have an opportunity to help
  


 6             southeast Arkansas.  Thank you.
  


 7                  CHAIRMAN HERNANDEZ:  A couple more minutes left.
  


 8             Anybody else?
  


 9                  MS. SMITH-JONES:  Thank you, Mr. Chairman.  I
  


10             just want to close with saying that we appreciate you
  


11             hearing us; I believe this is for the third time.
  


12             We've worked diligently on our application.  And we
  


13             are committed to getting rid of the poverty in
  


14             Redfield and we believe strongly that education is
  


15             the answer.  We have been working with volunteers in
  


16             the school over the past year basically.  Once they
  


17             have secured the school -- we've worked with actually
  


18             CMO's, EMO's that come before us because we are a
  


19             very small entity; it was impossible to work with
  


20             companies like Edison Learning that have come through
  


21             and sat down and have volunteered their services to
  


22             help us look at the budget as we go throughout this
  


23             process.  I've gone to UA of Arkansas and sat down
  


24             with Dr. Gary Ritter and Dr. (inaudible) and several
  


25             others and talked about what happens as you build a
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 1             charter school, and they were very open to help us
  


 2             with what needs to be done and what can be done with
  


 3             an approval of a charter school.  So we're excited we
  


 4             have this opportunity to work with them, as well as
  


 5             with UAPB.  And before you, you should have a copy of
  


 6             the UAPB, their STEM, their building conference
  


 7             center that they have.  We will have an opportunity
  


 8             to partner with them.  I also shared with you a copy
  


 9             of UAPB, their STEM program that Dr. Benjamin is
  


10             extremely excited with and we will be a part of all
  


11             of this as it develops, and just the excitement in
  


12             the community about education, about imparting this
  


13             education, this learning on students that I'm quite
  


14             sure are eager.  I had an opportunity to meet with
  


15             some of the young students and just saying, you know,
  


16             "We want an opportunity to participate in science
  


17             fairs, participate on basketball teams."  At an open
  


18             charter school -- open-enrollment charter school, the
  


19             Redfield Tri-County Charter School, everybody
  


20             participates in everything and anything they want.
  


21             No one is excluded.  So we ask you to please look at
  


22             our application and award us this chance, this
  


23             charter, to improve education and to get rid of the
  


24             poverty in Redfield.  Thank you very much for your
  


25             time.
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 1                  CHAIRMAN HERNANDEZ:  Thank you.  All right.  At
  


 2             this time we'll entertain questions from the Panel
  


 3             and we'll start over here with Ms. Barnes.
  


 4                  MS. BARNES:  I don't have any at this time.
  


 5                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


 6                  MS. PFEFFER:  Good morning.  Probably Ms. Smith-
  


 7             Jones, you may be the best one to take my questions.
  


 8             In looking through your application one of the things
  


 9             that struck me is the curriculum and the curriculum
  


10             alignment, and I'm looking at pages 24 through 27
  


11             where in the explanation about how the principal will
  


12             complete and align the curriculum.  There are several
  


13             different things mentioned here and, you know, going
  


14             through and reading aligning -- creating curriculum
  


15             maps that are aligned with Common Core State
  


16             Standards and Arkansas frameworks.  There is a
  


17             portion in here about Education Northwest, going
  


18             through the Next Generation Science Standards,
  


19             looking at -- understanding about design, SPARK,
  


20             Project Lead the Way, TLI.  So there are just so many
  


21             things mentioned here, I'm trying to get my mind
  


22             wrapped around what exactly the curriculum is going
  


23             to look like at Redfield Charter School.  And so I'll
  


24             just let you kind of start there, if you don't mind.
  


25                  MS. SMITH-JONES:  Okay.  Thank you.  I was
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 1             trying to include everything so I wouldn't leave
  


 2             anything out.  With the SPARK, with the PE, the
  


 3             physical education program, making sure that our
  


 4             physical education teachers are prepared and ready to
  


 5             deliver a curriculum and that SPARK is also aligned
  


 6             with Common Core State Standards.  With Northwest
  


 7             Education, Northwest, that was a resource that I
  


 8             looked at and I wanted to include that in here.  They
  


 9             had some information just looking throughout it.
  


10             There are several things that I added to make sure
  


11             that we were planning the curriculum alignment, that
  


12             we have resources.  Going over to UAPB, they actually
  


13             have a center where they help you to work on your
  


14             curriculum; they train the teachers, as well, in
  


15             developing a curriculum.  They have resources there
  


16             that teachers can actually check out.  So if there's
  


17             any problem with not ordering certain things or not
  


18             having the budget, you can actually check it out at
  


19             the resource center at UAPB.  They will allow you to
  


20             do that and they also offer professional development
  


21             as well.
  


22                  MS. PFEFFER:  Okay.  And I'm also noticing here
  


23             that the principal of the school will be charged with
  


24             designing, developing, leading the professional
  


25             development as well.  And then looking at the
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 1             qualifications for your school principal, you know,
  


 2             that seems to be a pretty tall order, and, you know,
  


 3             you're preferring someone with a Master's Degree in
  


 4             Education.  How do you insure that you're going to
  


 5             get a leader with the qualifications necessary to,
  


 6             you know, not only develop and implement all the
  


 7             curriculum, scheduling, assignment of personnel,
  


 8             supervision of programs, design the professional
  


 9             development, supervision and evaluation -- how do you
  


10             insure that that's going to be the case?
  


11                  MS. SMITH-JONES:  Well, I served in that
  


12             position for two years with all of those --
  


13             everything that you listed.  So I know by having a
  


14             board -- and our executive board consist of members
  


15             who have almost 100 years of education experience.
  


16             So looking at someone as they apply for the position
  


17             they're able to make sure that the person has the
  


18             background.  And one of the things -- working as a
  


19             consultant with the charter school, I have agreed to
  


20             continue to work with them.  I've served in that
  


21             capacity and training -- I've trained in almost
  


22             everything that is listed here.  So I have that
  


23             training and that background to work with them and to
  


24             work with staff and to work with them as a select
  


25             leader as well.
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 1                  MS. PFEFFER:  I have one more question.  Page
  


 2             112, the class schedule, that outlines the daily
  


 3             class schedule -- and you also mentioned that in 6th
  


 4             period there will be daily rotating labs.  Starting
  


 5             with that -- the very first time there in the
  


 6             morning, about 20 minutes, the teacher is able to
  


 7             assist students with tutoring.  Will that be required
  


 8             attendance time?
  


 9                  MS. SMITH-JONES:  Well, the tutoring time is
  


10             designed for anyone who has basic or below-basic on
  


11             the standardized test once they've taken it.
  


12             Required tutoring is students who are falling below
  


13             the individual learning plan.  So whenever the
  


14             teacher feels that that additional help is needed
  


15             will contact the parents.  But it's set in there --
  


16             and our schedule will probably have to be modified a
  


17             little because after I met with someone at UAPB we
  


18             talked about the importance of having labs.  It's a
  


19             STEM academy and we talked about the importance of
  


20             having time designated for full labs for the students
  


21             to participate in.  And that would be the 6th period
  


22             we'd like to design that.
  


23                  MS. PFEFFER:  Okay.  But again, like that 20-
  


24             minute, 7:45 to 8:05 --
  


25                  MS. SMITH-JONES:  Yes.
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 1                  MS. PFEFFER:  -- is that going to be required
  


 2             attendance time for students that score basic or
  


 3             below-basic?
  


 4                  MS. SMITH-JONES:  It would probably be required.
  


 5             Yes.
  


 6                  MS. PFEFFER:  Probably be required?
  


 7                  MS. SMITH-JONES:  More than likely, with
  


 8             parents' permission.  We always have to have that
  


 9             parent consent.  But that is the time designated to
  


10             make sure anyone who needs additional help or anyone
  


11             who desires additional help can get it.
  


12                  MS. PFEFFER:  Okay.  And then the 8th period,
  


13             the 30-minute block there at the end, 3:15 to 3:45,
  


14             is that part of just the regular attendance or is
  


15             that specialized?
  


16                  MS. SMITH-JONES:  That's specialized with the
  


17             clubs.  Maybe we do a six-week club with the UAPB
  


18             students coming in for activities, having guest
  


19             speakers, and that will be part -- teachers will have
  


20             an opportunity to design that as well in their lesson
  


21             plans.
  


22                  MS. PFEFFER:  Okay.  So are students required to
  


23             be in attendance at that time or does the school day
  


24             end at 3:10 for students and that's voluntary
  


25             attendance as well?
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 1                  MS. SMITH-JONES:  That is required.  That's part
  


 2             of the requirement.
  


 3                  MS. PFEFFER:  That would be required?
  


 4                  MS. SMITH-JONES:  Of the day, of the school day.
  


 5                  MS. PFEFFER:  Okay.  That's all I have at this
  


 6             time.
  


 7                  CHAIRMAN HERNANDEZ:  Dr. Jones?
  


 8                  DR. JONES:  Good morning.
  


 9                  MS. SMITH-JONES:  Good morning.
  


10                  DR. JONES:  I have a couple of questions about
  


11             your curriculum as well.  I see that your focus of
  


12             your application in the charter is STEM.  And with
  


13             that Science, Technology, Engineering and Math, I see
  


14             with the technology component you're working with 50
  


15             donated computers.  So can you speak to the other
  


16             elements?  What makes this a STEM charter school?
  


17                  MS. SMITH-JONES:  Okay.  Thank you for that
  


18             question.  One of the things -- when I was talking
  


19             with a professor at UAPB she talked about Rokenbok,
  


20             and Rokenbok is an activity that helps the teacher to
  


21             do the engineering part.  Because oftentimes when
  


22             they do the science and technology and the math, the
  


23             engineering piece is not in there.  So Rokenbok has
  


24             an educational piece that helps the students when
  


25             they're designing things, almost like Lego's and how
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 1             to build them, how to take them apart, and how to
  


 2             analyze them and to write about them.  So with the
  


 3             STEM we're making sure that we emphasize the labs,
  


 4             that the labs are there, that we have virtual labs as
  


 5             well to go along with the lesson and the learning.
  


 6                  DR. JONES:  Okay.  You spoke to technology being
  


 7             embedded within their core curriculum.  How will you
  


 8             do that with the limited technology that you have?
  


 9                  MS. SMITH-JONES:  Well, we have the lab and of
  


10             course we'll have a schedule that will be able to
  


11             rotate the classes through the lab when they're going
  


12             -- whether it's with the science class or with the
  


13             math class.  But we'll rotate the students through
  


14             the computer lab where we have the computers.  We'll
  


15             also have computers in the classroom as well for
  


16             students to work on.  I believe there are -- Ms.
  


17             Kight will speak to the technology piece.
  


18                  MS. KIGHT:  Also, one thing that we had planned
  


19             to start off and get technology going in our school
  


20             is on Saturdays offer a possible programming class or
  


21             something with our students to get their interest
  


22             sparked and get that going.  And as we build our
  


23             school up and become -- if you look at our second
  


24             year's budget, we do have a lot more money budgeted
  


25             for IT to get some tablets of some kind that the
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 1             teachers can check out and use in different classes
  


 2             around the school.  But until then, we're going to
  


 3             just work in increments and slowly introduce them to
  


 4             the technology.  Because you also have to realize
  


 5             that we are aiming to get students that are
  


 6             economically disadvantaged and more than likely
  


 7             behind.  So we would offer Saturdays, maybe like a
  


 8             two- to four-hour -- I'd volunteer; I have 28 years'
  


 9             experience in IT; I've been a programmer, a system
  


10             administrator; you know, I've done a little bit of
  


11             everything over the past 28 years.  I will gladly
  


12             give my time and offer -- I'm willing to design a
  


13             course with UAPB that would offer those children the
  


14             opportunity to actually get hands-on programming and
  


15             maybe we'll get some robotics.  I'm excited.  My
  


16             children have always loved science and so I'm kind of
  


17             excited to get that opportunity to work with others.
  


18             And we have not a lot of equipment our first year,
  


19             but we do have over 50 computers; we will have a
  


20             computer lab that children will have an introduction
  


21             to computers class where they get to learn the basics
  


22             of a computer -- you know -- how to use a mouse, how
  


23             to use a keyboard.  There's a lot of free tutorials
  


24             out there.  I can work up different classes on
  


25             Saturdays to enrich that as well.  But we will start
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 1             off slowly, but as we build our school and as we grow
  


 2             we will grow the IT part of it as well.
  


 3                  DR. JONES:  Okay.  My concern with that is that
  


 4             if this is a STEM, which is a technology charter, you
  


 5             don't have the capacity to test online.  You
  


 6             recognize that?
  


 7                  MS. KIGHT:  No.  We actually would have that
  


 8             capacity.
  


 9                  DR. JONES:  But according to PARCC
  


10             recommendations, not the two-to-one that is
  


11             recommended?
  


12                  MS. KIGHT:  Right.  But we are -- the PARCC -- I
  


13             had read on the PARCC website and they do give you a
  


14             20-day window to actually get your students scheduled
  


15             in there.  We'll have to work at it but it's doable.
  


16                  DR. JONES:  I would recommend follow-up on that
  


17             if you're having donated computers --
  


18                  MS. KIGHT:  Yes.
  


19                  DR. JONES:  -- to see that they are -- are these
  


20             brand-new donated computers?
  


21                  MS. KIGHT:  No, ma'am.  They are two years old.
  


22             But I did look at the IT requirements on the PARCC
  


23             website; I printed it off and looked at what we have,
  


24             and ours will be compatible.
  


25                  DR. JONES:  With the specs for that?
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 1                  MS. KIGHT:  With the specs.  Yes, ma'am.
  


 2                  DR. JONES:  Okay.  Thank you.  That answers a
  


 3             big question for me.  I noticed that you talked about
  


 4             Project Lead the Way, which certainly is a STEM
  


 5             initiative within the school.  Which Project Lead the
  


 6             Way courses are you going to offer?
  


 7                  MS. SMITH-JONES:  Well, we have -- elementary
  


 8             and middle are kind of in between there.  And that's
  


 9             something that we would look -- sit down and look at
  


10             with UAPB expertise there and see which classes to
  


11             offer, 5th grade, 8th grade, which Project Lead the
  


12             Way.
  


13                  DR. JONES:  That was one place within -- Project
  


14             Lead the Way is certainly STEM initiative, but it's
  


15             also expensive and it wasn't budgeted as far as the
  


16             professional development.  And Pine Bluff may assist
  


17             with that but it still is a national based training,
  


18             which it's a minimum of a week's training, four days,
  


19             and so I didn't see the support.  And when Ms.
  


20             Pfeffer mentioned that there are lots of elements
  


21             within your application, they're there but it's like
  


22             throwing in the kitchen sink and everything; they
  


23             weren't fully developed.  And that was the problem I
  


24             saw just as an example with Project Lead the Way.
  


25             The training -- because you have 75 hours worth of
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 1             professional development training that doesn't
  


 2             include the training that would be included with
  


 3             Project Lead the Way.
  


 4                  And one more follow-up question: you mentioned
  


 5             that you STAR assess, you TLI assess as well.  I
  


 6             noticed that TLI assessment was not included within
  


 7             the budget either.
  


 8                  MS. SMITH-JONES:  There is money set aside for
  


 9             assessments.  And once again, with Project Lead the
  


10             Way I realize there is a budget item there.  These
  


11             are things that we're looking for resources that
  


12             possibly we would not have to pay for in the first
  


13             year as we design the STEM program.  In the first
  


14             year we probably would not -- we would not be able to
  


15             and that's why it's not in the budget.  But moving
  


16             forward with a STEM school we're hoping that these
  


17             are the things that we can have and we can prepare as
  


18             we move forward.
  


19                  DR. JONES:  Okay.  Last question: tell me what
  


20             would be included the first year to support the STEM
  


21             initiative with instruction and curriculum?
  


22                  MS. SMITH-JONES:  Okay.  The science and the
  


23             math will have the labs, will have the virtual labs
  


24             that the schools will have an opportunity to
  


25             participate in.  We're focusing strongly on the
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 1             Common Core curriculum as well, and then we put the
  


 2             STEM on top of the Common Core, realizing that a lot
  


 3             of our students are coming from disadvantaged homes;
  


 4             a lot of them will be a year, maybe two years behind.
  


 5             So slowly implementing the STEM portion, the focus on
  


 6             the math and the science and the technology, until we
  


 7             get to our -- you know -- our full enrollment.  I
  


 8             think it's a slow development; we cannot put it all
  


 9             in at once.  And once again, we have to train the
  


10             teachers; it's going to take time for the teachers to
  


11             feel comfortable to go before them.  We'll be working
  


12             closely with UAPB to make sure as we -- what can we
  


13             implement in the first year with the timeline, given
  


14             the approval today; what can we implement until we
  


15             have a strong program.  But the first year is going
  


16             to -- we do not want to say we're going to implement
  


17             a lot; we'll streamline it to see exactly what's
  


18             going to go into the program in reference to STEM,
  


19             something that we're capable of doing, something that
  


20             the teachers will feel comfortable with implementing
  


21             that first year as we develop the school.
  


22                  DR. JONES:  Thank you.
  


23                  CHAIRMAN HERNANDEZ:  Dr. Saunders?
  


24                  DR. SAUNDERS:  Good morning.  The first question
  


25             I had is a follow-up with Dr. Jones's question
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 1             concerning the number of computers.  In looking at
  


 2             that application, if I understand it to be correct,
  


 3             there are 35 of those that are specifically allocated
  


 4             for student use; the other ones are for personnel?
  


 5                  MS. KIGHT:  Correct.
  


 6                  DR. SAUNDERS:  So roughly that would --
  


 7                  MS. KIGHT:  Well, we have around -- the last
  


 8             time I counted I think there were 52 to 55.  I can't
  


 9             remember the exact number.  So we had set aside 30 to
  


10             be in the lab, and then we had set aside 10 or 12 to
  


11             be in the library for use for our students during
  


12             study halls or times when they need to go in and do
  


13             research for projects or whatever it is there; and
  


14             then the rest of them will be used by the
  


15             administrative personnel, by the nurse, by the
  


16             bookkeeper, by the director, so those will be set
  


17             aside for them.  Then we would have a couple left
  


18             over for spares; in case one breaks, we can swap one
  


19             out until we get the other one repaired.  Because,
  


20             you know, as the PARCC assessment would come around
  


21             you need to make sure you have all 30 in the lab
  


22             working so that you can rotate those students in
  


23             there and get those assessments done.  So we wanted
  


24             to have a few in reserve to allow us to have those
  


25             always functioning for our students to be available.
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 1                  DR. SAUNDERS:  Okay.  So just to clarify because
  


 2             in the application it says five will be in the media
  


 3             center --
  


 4                  MS. KIGHT:  Okay.
  


 5                  DR. SAUNDERS:  -- and 30 will be in the computer
  


 6             lab.  How many will be in each of those locations?
  


 7                  MS. KIGHT:  Well, I know 30 is in the computer
  


 8             lab.  With 52, I think I needed 12 for the
  


 9             administration office and to have available for the
  


10             administrative personnel.  And so then we would have
  


11             the remainder to decide how many to put in the
  


12             library, but I also want to have a reserve for back-
  


13             stock in case some of them break in the lab because I
  


14             always want the lab to have 30 computers up and
  


15             running.  So I would not put the remaining ones in
  


16             the library.  I would probably do five to seven in
  


17             the library available and then have my other PC's in
  


18             reserve so I can use those to replace ones that
  


19             break.  Because you all know if you're at your desk
  


20             and your computer goes down your day is done.  We
  


21             want to make sure those computers in the lab are
  


22             always available.
  


23                  DR. SAUNDERS:  Okay.  So with those numbers,
  


24             just to get them correct -- I want to make sure I'm
  


25             understanding you correctly.  That would give
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 1             approximately a five-students-per-computer ratio?
  


 2                  MS. KIGHT:  Yeah.
  


 3                  DR. SAUNDERS:  And then the ones in the media
  


 4             center?
  


 5                  MS. KIGHT:  Right.
  


 6                  DR. SAUNDERS:  I mean, added in there, five to
  


 7             seven.
  


 8                  MS. KIGHT:  And we have -- each class will only
  


 9             have 25 children in it because our classrooms are
  


10             going to be limited to 25 students each.  So there
  


11             would be -- every time the classroom is in the lab
  


12             there would be five extra computers in the lab at
  


13             that time.
  


14                  DR. SAUNDERS:  Okay.  Thank you.  A follow-up on
  


15             the instructional school day and I'm referencing page
  


16             52 on the application.  I wasn't clear on the
  


17             questions earlier on the amount of time.  I noticed
  


18             in there that it's asking that the instructional day
  


19             be defined as four hours.  I'm on page 52, at the
  


20             top, with an option to -- with an option for
  


21             additional time beyond that.
  


22                  MS. KIGHT:  Oh, here it is.  Yes.  We actually
  


23             -- if you look at the comment below, the legal
  


24             comments that came, and then we had responded to that
  


25             with "we should not have requested this; please do
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 1             not include it."
  


 2                  DR. SAUNDERS:  So it is consistent with the
  


 3             topics and schedules you presented earlier?
  


 4                  MS. SMITH-JONES:  Yes, it is.
  


 5                  DR. SAUNDERS:  Okay.  And you intend to possibly
  


 6             draw your population from the White Hall district?
  


 7             Is that correct?
  


 8                  MS. KIGHT:  That's one of them.  Yes.
  


 9                  DR. SAUNDERS:  Do you currently know the free-
  


10             and-reduced population in White Hall?
  


11                  MS. KIGHT:  Overall for the district?
  


12                  DR. SAUNDERS:  Yes.
  


13                  MS. SMITH-JONES:  I think 24.4% for the entire
  


14             district.
  


15                  DR. SAUNDERS:  Okay.  Yes, that's roughly the
  


16             numbers that I'm looking at.  In looking at those
  


17             numbers and looking at your budget numbers, when
  


18             you're calculating the NSL funding, the NSL funding
  


19             is calculated at the higher cliff and at a much
  


20             higher rate of free-and-reduced population, assuming
  


21             additional funds will be coming in.  Can you explain
  


22             that?
  


23                  MS. KIGHT:  Yes.  If you look at our elementary
  


24             school in Redfield, its poverty rate is 52%.  And if
  


25             you look at the Sheridan Middle School it's around
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 1             50%; Pulaski County Special School District, Fuller
  


 2             Middle School, the closest middle school in Pulaski
  


 3             County that's close to us, is 69.72%.  So the other
  


 4             areas that we would pull in from have that.  So we
  


 5             weren't sure -- it's hard to tell right now, with no
  


 6             enrollment, who's really going to be coming to this
  


 7             school.  So we did figure it at 70%, but we also ran
  


 8             scenarios at 50, 55, 60 and 65 percent.  And all of
  


 9             those still ended up with us having net revenue left
  


10             at the end of our budget.  So we did run our
  


11             simulations with those numbers too and -- I don't
  


12             have 15 copies but I do have one copy each if you
  


13             want to see the results of that.  But each one had
  


14             money left over at the end; it wasn't as much money,
  


15             of course, because you're putting in $517 per student
  


16             at that.  But we did run the budget with 50, 55, 60
  


17             and 65 percent free-and-reduced lunch.
  


18                  DR. SAUNDERS:  Yes.  And that was a concern that
  


19             I had because the funding cliff occurs at 70%.
  


20                  MS. KIGHT:  Yes.
  


21                  DR. SAUNDERS:  Your 69%, you're going to receive
  


22             half the funding immediately, I mean, and then --
  


23                  MS. KIGHT:  But it really depends on what
  


24             children come.  And like Sandra said, we are going to
  


25             really target the disadvantaged, so we're going to
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 1             heavily recruit that.  And if we don't make those
  


 2             numbers we feel confident our budget will still hold
  


 3             up because we did run those scenarios at those lower
  


 4             percentages.  So if we even just get 50% free-and-
  


 5             reduced lunch we still have an overage at the end of
  


 6             our budget and that's doing the multiplication, 517
  


 7             times 50% of the 175, and it still comes out that we
  


 8             have an overage.
  


 9                  DR. SAUNDERS:  Okay.  Thank you.
  


10                  CHAIRMAN HERNANDEZ:  Ms. Coffman?
  


11                  MS. COFFMAN:  Thank you.  Good morning.  I have
  


12             a professional development question.  If you turn to
  


13             page 110 of your application where you've submitted
  


14             your calendar for 2015-2016, you've submitted nine
  


15             days of in-service; one of those days is outside of
  


16             your in-service timeline.  Could you address how you
  


17             will provide 10 days of in-service within the
  


18             timeline of June 1 to May 31st?
  


19                  MS. KIGHT:  That was probably a mistake on my
  


20             part.  I don't know if -- we would probably have to
  


21             look at maybe moving up the in-service at the
  


22             beginning, because the in-service could start the 1st
  


23             of June.  So I may have to add one at the beginning.
  


24             That was probably a mistake on my part for adding the
  


25             June 1st one and the 31st of May.
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 1                  MS. COFFMAN:  So it would actually be two days?
  


 2                  MS. KIGHT:  Yeah.   I would have to go back --
  


 3                  MS. COFFMAN:  Right.  Sixty hours.  My second --
  


 4             my follow-up question then would be: can you outline
  


 5             how the professional development will be organized?
  


 6                  MS. SMITH-JONES:  Well, we will look at what the
  


 7             teachers need in professional development and in
  


 8             designing it.  We'll have an agenda of what
  


 9             activities that are going to happen throughout the
  


10             day with professional development, whether it's
  


11             looking at the STEM, how to teach STEM in the
  


12             classroom, how to incorporate some of the labs in the
  


13             classroom, how to read the science book in an English
  


14             Language Arts classroom.  We'll take the teachers
  


15             through the steps of that, the same process that we
  


16             would go through if we looked at some of the ADE
  


17             training.  We'll look at that training and how it's
  


18             designed, with the teachers coming in and learning
  


19             about the new strategies or how to teach certain
  


20             areas of the STEM, which is very important, and just
  


21             how to teach the children, the expectations of the
  


22             classroom.  So we'll design the professional
  


23             development with workshops, having hands-on
  


24             activities for the teachers to actually participate
  


25             in, having some Q-and-A, questions and answers with
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 1             the -- whatever is presented there.  Whatever is the
  


 2             content area, we'll design professional development
  


 3             similar to how it's designed with the ADE.
  


 4                  MS. COFFMAN:  Okay.  And my last question: in
  


 5             your PowerPoint you'd mentioned 75 hours of
  


 6             professional development.  So will additional time be
  


 7             allotted for teachers?  Will that be additional pay?
  


 8                  MS. SMITH-JONES:  Well, what we're going to
  


 9             design is part of that last -- in the schedule, the
  


10             last 30-minute hour where students are participating
  


11             in different activities and different workshops.  And
  


12             perhaps it's designed with the students maybe from
  


13             the university and teachers having an opportunity
  


14             after school to participate in that or the last 30
  


15             minutes of that school day.  And we'll explain that
  


16             to the teachers before -- any teachers that are
  


17             hired, that there will be additional time for
  


18             additional training.
  


19                  MS. COFFMAN:  Thank you.
  


20                  CHAIRMAN HERNANDEZ:  My question is for Ms.
  


21             Kight.  In your application, concerning your budget,
  


22             you have 175 students listed in your first year.  And
  


23             just looking back through some of the records -- for
  


24             instance, in 2012, when Redfield Junior High was
  


25             there they had approximately 108 kids that were
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 1             enrolled 7 through 9.  I understand you have an extra
  


 2             grade there.  So my question is: do you feel
  


 3             confident that you would hit that 175 student mark in
  


 4             the first year?
  


 5                  MS. KIGHT:  I feel we have a good shot at it,
  


 6             but I also know that that's going to be extremely
  


 7             difficult.  And if we receive authorization today
  


 8             that's the very first thing we're going to start
  


 9             working on is getting our -- Sandra and I have
  


10             already talked about our approach to how we're going
  


11             to start recruiting tomorrow and, you know, how we're
  


12             going to start that outreach program and how we're
  


13             going to get into all those communities.  Because I
  


14             do believe there are children in the eastern section
  


15             of Grant County and in Saline County and Pulaski
  


16             County that we can reach and that we will.  There may
  


17             be students from the Jefferson-White Hall area that
  


18             want to come up and attend a STEM class.  If we can
  


19             get a good quality STEM school set up, people will
  


20             come because there are kids out there that do love
  


21             science, that do love technology.  And there are kids
  


22             that may not even know that stuff exists, but if you
  


23             introduce them to it they will have a love for it.
  


24             So, yes, I believe hopefully -- I'm hopeful that
  


25             we'll get 175.  I know we need to get 166 'cause I
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 1             did the math.  I mean, so 166 is really my drop-dead
  


 2             number, so we have to get 166 students and we will do
  


 3             everything we can to get those students enrolled.
  


 4                  CHAIRMAN HERNANDEZ:  Okay.  So I just want to
  


 5             play this out a little bit.  So we -- let's say that
  


 6             we get to -- we were to approve this charter today
  


 7             and we get to August 18th or whenever school starts
  


 8             this next year and we're at, say, 115 students.  What
  


 9             kind of plans or mechanisms do you have in place to
  


10             be able to continue having school that year?
  


11                  MS. KIGHT:  Right.  We would know -- we would be
  


12             aware of being short I think long before August 15th,
  


13             you know, because we will have certain goals set
  


14             aside of trying to hit marks so that we don't get to
  


15             August 15th and only have 115.  So we will start --
  


16             you know -- if we see ourselves being behind, we will
  


17             start looking for other avenues for donations,
  


18             contributions.  We have made it this far with the
  


19             support of our community and the support of former --
  


20             people that have gone through the school system there
  


21             in Redfield.  We have -- you know -- we've done a lot
  


22             in two years and we have full community support.  We
  


23             have alumni support; we have Mr. Shollmeyer coming in
  


24             and he offered his support as an interested party.  I
  


25             believe there's money out there that we can get.  Our
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 1             building, it has been put on the National Historical
  


 2             Registry recently.  It was actually put on that
  


 3             registry, so that opens up another avenue to get
  


 4             grants and funds for us to help maintain the
  


 5             building, which would then offset some funds
  


 6             available that we might not need.  You know, so
  


 7             there'll be different ways to do it.  We may have to
  


 8             re-look at what we're contracting out.  We will look
  


 9             at tightening up the budget, tightening the belt to
  


10             pull together, and we'll get it done.  We will know
  


11             long before that.  We have -- we will have a plan; we
  


12             will be watching that number closely.  And I believe
  


13             that was even one of the questions we had to come
  


14             back with a response on the application, how we would
  


15             coordinate with the school districts to let them know
  


16             that "hey, we're looking short, we may not make our
  


17             goal."  Because you do have to notify the school
  


18             districts so that they have time to prepare to take
  


19             those students back into their numbers if they need
  


20             to.
  


21                  CHAIRMAN HERNANDEZ:  So wouldn't it be accurate
  


22             to say that currently, if you fall short of the
  


23             number, there is no plan exactly in place right now?
  


24                  MS. KIGHT:  Well, there's no plan in place.  No.
  


25             But as soon as we see us falling behind we'll get a
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 1             plan.  We'll start moving forward.  We probably want
  


 2             to go ahead -- if we get authorization, we'll put
  


 3             manpower on that to get a plan in place already.
  


 4             Okay?  I'd rather have it and not need a plan for
  


 5             being short than get to be short and then need a
  


 6             plan.  So as soon as we get authorization, that will
  


 7             be our top priority to get all that lined out, have a
  


 8             plan in place, follow the plan, watch the numbers
  


 9             closely, know if we're not making those numbers, and
  


10             adjust.  And if we cannot -- if we don't see that
  


11             we're going to get the numbers, then we would have to
  


12             decide can we get money from someplace else to make
  


13             it this first year or are we going to have to call
  


14             and say that we're not going to be able to make it.
  


15             And that would be the last resort because we've
  


16             worked too hard to get where we are; we've invested
  


17             too much.  Our community is depending too much on us
  


18             to have this opportunity.
  


19                  CHAIRMAN HERNANDEZ:  Okay.  And I want to ask a
  


20             few questions about that.  I understand that, you
  


21             know, we're talking about the community that is
  


22             really interested in this school.  And do you have
  


23             any kind of idea or have you heard from a lot of
  


24             parents that are already saying, you know, "We
  


25             definitely want our kids here?"  Do you have any kind
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 1             of idea of a figure?
  


 2                  MS. KIGHT:  I don't know the numbers.  In
  


 3             October, we had a fall carnival at our school and
  


 4             there were a lot of kids there that -- I heard one of
  


 5             them talking to my father, "Mr. Kight, when is this
  


 6             school going to open back up?  I want to come to
  


 7             school here," you know, as she was sitting there
  


 8             swinging on the swing set outside in our green space
  


 9             area.  So there are lots of families, there are a lot
  


10             of people; parents still come up to me and ask,
  


11             "How's it going?"  You know, they may not be able to
  


12             come to these meetings because they're working but I
  


13             do get people -- I go to the grocery store -- I get
  


14             stopped almost every time I go to the grocery store
  


15             or if I go to the Dollar Store.  Some of them will
  


16             stop and ask me, "Where are we on that charter
  


17             school?"  You know, the interest is still there, the
  


18             commitment is still there.  We have fundraisers,
  


19             people show up.  Every fundraiser we have we raise
  


20             between $1,500 and $2,000.  And a lot of times people
  


21             are giving one-time donations of $5,000, a one-time
  


22             donation of $1,000.  People are interested.  They're
  


23             interested enough that if we put the call out that we
  


24             need money then it comes in.  We have not had an
  


25             instance yet where we had a shortage or were
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 1             wondering how we're going to make -- or how we're
  


 2             going to pull this off.  Money came in.  If we put
  


 3             the word out, people step forward.  We have people
  


 4             who volunteer their time -- plumbers, electricians.
  


 5             We have many people willing to do whatever they can
  


 6             to help us out and that's how we've gotten this far.
  


 7                  CHAIRMAN HERNANDEZ:  Thank you.  Ms. Barnes.
  


 8                  MS. BARNES:  Thank you for your presentation.
  


 9             I've listened to a lot of the discussion, as well as
  


10             the questions, and I'm torn with some things that
  


11             I've been wondering about.  Did you say this is your
  


12             third appearance?
  


13                  MS. KIGHT:  She said third and we were -- we
  


14             went the first time last year and we appealed, so
  


15             then we went before the State Board.  So that was our
  


16             two --
  


17                  MS. BARNES:  Okay.
  


18                  MS. KIGHT:  -- appearances last year.  And then
  


19             this is -- so this is only our second year, you know,
  


20             regular cycle.
  


21                  MS. BARNES:  Yes, ma'am.  And the reason I ask
  


22             that question -- and this may be a rhetorical
  


23             question but it's one that is pressing on my heart.
  


24             The fact is we recognize all of the school districts
  


25             that are having issues with performance and
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 1             proficiency, particularly in math.  We recognize the
  


 2             Delta struggles.  We recognize also that this
  


 3             particular request for a charter is in an area of the
  


 4             state that would possibly open up new avenues.  And
  


 5             we've heard, you know, discussion with respect to
  


 6             reviving or it's not a dying community.  In the past
  


 7             and over the years, as it's also been stated, when
  


 8             schools are closed communities do start to kind of
  


 9             wane a little bit.  So I guess my question really is
  


10             -- I'm struggling with the sincere desire for this
  


11             charter.  Is it to save the students or is it to save
  


12             the community?  When I say that I'm simply saying
  


13             middle school students are difficult at best to
  


14             educate, and then when you say that you are targeting
  


15             specifically economically disadvantaged youth for a
  


16             number of reasons with respect to funding streams and
  


17             with respect to re-engaging them, and they learn
  


18             differently anyway, with all of the concerns back and
  


19             forth -- and you've given and provided very effective
  


20             information.  So my question is: should the charter
  


21             be granted, is it strictly that we need this charter
  


22             in this area, in Redfield, in the city, to keep
  


23             things going or to provide an alternative for
  


24             students who are struggling and we have something
  


25             better to offer?  That's what I'm struggling with.
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 1                  MS. KIGHT:  My opinion on that, I have really
  


 2             nothing to do with economics of Redfield.  Okay.
  


 3             I've devoted two years of my life because I believe
  


 4             our population, our students are economically
  


 5             disadvantaged.  And I have worked with them.  I
  


 6             volunteer as the peewee basketball coach, church; you
  


 7             know, I'm involved in the community; I'm involved in
  


 8             these children's lives; I see it; I'm with them; I
  


 9             understand what they're going through.  I'm in it for
  


10             the children.  I believe our board is in it for the
  


11             children.  Now will it affect our economy in
  


12             Redfield?  Yes, it probably will, you know.  But from
  


13             what I'm hearing, like Mr. Dobbins got up and he
  


14             talked about the development, we're still developing.
  


15             Okay.  He stood there telling you the numbers,
  


16             telling you that.  Our board is in it for our
  


17             children.  If you look at our board, there is not a
  


18             single one of us that have a child that will attend
  


19             this school.  We are in it because we are lifetime
  


20             community members of Redfield; we know the people; we
  


21             know the children; we know their challenges that they
  


22             have.  We know that a lot of them -- one of the
  


23             things we did this year -- the peewee basketball team
  


24             is going to use our gym.  This has been a program
  


25             that's been around for years and years and years.  I







Sharon Hill Court Reporting
(501) 847-0510


- November 19, 2014


56


  
 1             coached peewee basketball 10 years when my kids were
  


 2             little.  Well, my kids were 16 and 19 so I've kind of
  


 3             gotten out of it.  My 16-year old is a sophomore.
  


 4             There's no way he'd ever play on the high school
  


 5             basketball team at White Hall; he's not that good.
  


 6             He loves basketball.  So crazy as I am, I volunteered
  


 7             -- I said -- I asked the lady, I said, "Hey, would
  


 8             you consider doing a basketball team for 8th through
  


 9             12th grade, you know, for those kids in our area that
  


10             didn't make the team, whether it be because they
  


11             don't have transportation to and from, because the
  


12             school doesn't provide transportation home after the
  


13             games, or if they just weren't skilled enough?"  And
  


14             she said, "Well, yeah, if you can get enough kids to
  


15             sign up."  I have 12 kids on my team right now.  Now
  


16             who we're going to play I'm not really sure; we're
  


17             going to play each other, but we're going to have
  


18             fun.  We meet once a week right now because with
  


19             school and homework and stuff I can't do it -- I told
  


20             them we'll practice on Friday night and we'll have
  


21             games on Saturday.  My kids are excited, every one of
  


22             them.  I have two or three 8th graders, a couple of
  


23             9th graders, a 10th grader, and three 11th graders,
  


24             or whatever it is.  But they keep coming.  Like every
  


25             time I go to practice there's another kid there, you
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 1             know, so I don't know how many I'll end up with.  I
  


 2             started with nine and I'm up to 12 and I've practiced
  


 3             twice.  So we are trying to provide the students, the
  


 4             children, the families in our area an opportunity
  


 5             that they won't have if we're not there.  And so
  


 6             that's where we're going.  That's our motivation.
  


 7             Now will we affect the economy?  I believe we will
  


 8             just because the areas with schools do better.  But
  


 9             that's not our goal.  That's not why we're doing it.
  


10                  MS. SMITH-JONES:  If I may, before Mr. Dobbins
  


11             goes, and I understand what you're saying; it's a
  


12             community thing that Redfield -- they have a strong
  


13             desire to build this school.  But working in
  


14             education, and I've worked in Pine Bluff for two
  


15             years, I've seen the need of a community.  The need
  


16             of a community, oftentimes no one is advocating for
  


17             those children.  You go there; oftentimes nobody
  


18             cares.  There's not the passion because they don't
  


19             have money.  The families cannot come out to
  


20             meetings; the families cannot fund a lot of things
  


21             and they need additional funding.  But this community
  


22             is saying "we will fund it" and "bring the children."
  


23             Because they know that those children who are
  


24             disadvantaged -- if we give them an education, if we
  


25             try the best that we can to implement a STEM program
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 1             with the help of UAPB, the dedication -- when I went
  


 2             to Dr. Benjamin she was so overwhelmed with the
  


 3             enthusiasm that "I can help you; we can be a part of
  


 4             this.  Yes, it's needed."  People are coming to say,
  


 5             "We will help.  We will build it."  And I'm sure we
  


 6             can get that 175.  We're going to try our hardest to
  


 7             get it or to meet that basic -- the baseline of 166.
  


 8             But it's for the children; the children need an
  


 9             opportunity.  The children are living in poverty and
  


10             no one else is out -- no one else is saying, "Come to
  


11             us."  It's the children that oftentimes when -- it's
  


12             that 20% that didn't make advanced or proficient;
  


13             it's those children.  Those children will come to the
  


14             school and they will be welcomed in our school.  It's
  


15             going to be a small setting, which oftentimes these
  


16             children need a small setting.  It will be a family
  


17             setting.  This will be the family that they will come
  


18             to.  This will be the family they'll be a part of.
  


19             The parents will be welcome; they'll be asked to
  


20             participate in activities and whatever training.  And
  


21             some of it is not etched in stone because we need the
  


22             teachers and the parents to come and say, "This is
  


23             what we need you to commit to and this is what we'll
  


24             do for the children."  But we need to save these
  


25             children to graduate from high school because most of
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 1             them, the schools are in Needs [sic] in math and we
  


 2             understand that.  So we're trying to recruit some
  


 3             strong math people to make a difference.  We're
  


 4             trying to make a difference to build the community
  


 5             up.  And we ask that you please allow us -- and I
  


 6             know we've come a long way, but we ask that you
  


 7             please allow us to make this difference for the
  


 8             children who are oftentimes in poverty and have no
  


 9             voice.
  


10                  MR. DOBBINS:  Good morning again.
  


11                  MS. BARNES:  Good morning.
  


12                  MR. DOBBINS:  She makes a strong recommendation.
  


13             I moved to Redfield nearly 36 years ago.  I'm going
  


14             to answer the question that was asked.  I've always
  


15             wondered, for nearly 36 years, why there were
  


16             minority children, children with needs sitting less
  


17             than four minutes from Redfield denied an equal
  


18             education.  So to answer your question, that's why
  


19             I'm here.  I believe that this Redfield Tri-County
  


20             Charter -- the reason for its name, Tri-County
  


21             Charter -- can help children that have not been
  


22             addressed.  That includes the children from the
  


23             Dollarway district, the Pine Bluff district, the Pine
  


24             Bluff Special School District.  It includes all
  


25             children that will be welcomed at that school.  And
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 1             it is an extreme passion of mine to see the people
  


 2             that are only moments from Redfield, moments from
  


 3             opportunity, opportunity to climb out of poverty, be
  


 4             denied?  I'm here for that reason.  The economy of
  


 5             Redfield is fine.  We're adding more houses than
  


 6             anybody else in the state of Arkansas per capita.
  


 7             Those children are not fine; they need help.  And
  


 8             that's what I'm asking you today.  Thank you.
  


 9                  MS. BARNES:  Thank you.
  


10                  CHAIRMAN HERNANDEZ:  Ms. Barnes, any other
  


11             questions?
  


12                  MS. BARNES:  No, I'm good.
  


13                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


14                  MS. PFEFFER:  If I'm understanding correctly,
  


15             the first year the plan is to open the school for
  


16             grades 5 through 8.  Is that right?
  


17                  MS. SMITH-JONES:  Yes, ma'am.
  


18                  MS. PFEFFER:  Okay.  And then to add
  


19             incrementally grades 9 through 12 thereafter?
  


20                  MS. SMITH-JONES:  Yes, ma'am.
  


21                  MS. PFEFFER:  Okay.  Can you tell me a little
  


22             bit about the plan to add in those grades, the high
  


23             school grades 9 through 12?  Can you talk to me a
  


24             little bit?  I didn't notice anything -- you had some
  


25             details about the curriculum or the courses up
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 1             through grade 8.  So give me a little detail on how
  


 2             you plan to add curriculum and add staff to meet
  


 3             those course needs?
  


 4                  MS. SMITH-JONES:  Yes.  Thank you for that
  


 5             question.  Basically, the 5th grade class, as they
  


 6             move up to the 6th grade, we bring in a new 5th grade
  


 7             class.  And hopefully all of our 8th graders will
  


 8             stay with us and move to the 9th grade and they'll
  


 9             continue on until they become seniors.  With that
  


10             process of the plan we tried to focus on getting help
  


11             and getting support and working with others to build
  


12             the curriculum from 5 to 8.  And once we get started,
  


13             once it gets started then the next step is to get
  


14             started with the 9th graders and 9th grade curriculum
  


15             with the standards that -- the Smart Core standards
  


16             that we're supposed to have following, you know,
  


17             what's required from the State and adding to it.
  


18                  MS. PFEFFER:  Okay.  I noticed on your -- on the
  


19             budgeting it looks like that you had planned to start
  


20             out with nine teachers for the 15-16 school year to
  


21             meet the needs for the grades 5 through 8 and then
  


22             you would only add two additional teachers that next
  


23             year to address the 9th grade?  Am I looking at that
  


24             correctly?
  


25                  MS. KIGHT:  Yes.  That's what we have in there.
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 1                  MS. PFEFFER:  Okay.  And just thinking through
  


 2             requirements, once you start adding those high school
  


 3             courses -- and also in looking at -- one of the
  


 4             waivers you're seeking is waiver from licensure.  So,
  


 5             you know, still thinking -- still having those highly
  


 6             qualified teachers do you feel like that's going to
  


 7             be adequate staffing to meet those secondary needs
  


 8             when you go beyond that middle level and you start
  


 9             adding in some pretty specialized areas?
  


10                  MS. SMITH-JONES:  Yes.  The goal is to recruit
  


11             and retain teachers with certification.  That's the
  


12             absolute goal, especially since going to 9th and 12th
  


13             they need certified teachers in there to administer
  


14             the test and to give them that lesson there.  That's
  


15             the ultimate goal is to get certified teachers.  So
  


16             we asked for the waiver just in case, but the goal is
  


17             to go and recruit and find teachers.  And working
  


18             with the University of Arkansas, with their teacher
  


19             corps, and working with the University of Arkansas-
  


20             Pine Bluff I feel that we can get a core of certified
  


21             teachers to work with us.  And we also have retired
  


22             teachers -- you know -- if something comes up during
  


23             the testing time we have, you know, retired teachers
  


24             who are willing to come in to assist with the testing
  


25             and training on that.  But the goal is absolutely to
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 1             get certified teachers to work with us.
  


 2                  MS. KIGHT:  And I wanted to add something on the
  


 3             structure of the number of teachers.  We looked at
  


 4             that very hard and I did use my father, who was the
  


 5             principal of the Redfield Junior High; he has 50
  


 6             years experience running middle school.  He ran from
  


 7             6th through 9th, 6th through 8th; they had several
  


 8             different years in there during his tenure there.  He
  


 9             looked at that and he believed that in our 9th grade
  


10             year we can do that.  Now the next year after that,
  


11             we'll probably have to hire more than -- it will
  


12             require teacher staff to grow more the third year of
  


13             operation.  But based on his experience and how he
  


14             did the schedule when he had 6th through 9th, he
  


15             believed that was doable.  He said that's how he --
  


16             you know -- based on his experience that that was a
  


17             plan that would work for us.
  


18                  CHAIRMAN HERNANDEZ:  Ms. Kight, could you please
  


19             speak in the microphone?
  


20                  MS. KIGHT:  Oh, I'm so sorry.
  


21                  CHAIRMAN HERNANDEZ:  We're having some issues.
  


22                  MS. KIGHT:  I'm so sorry.  That's what that was
  


23             based on.  So, yes, it is a small number in 9th
  


24             grade.  But based on his years of experience, and I
  


25             listened to what he had to say, I believe it's doable
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 1             for that 9th grade year.  But our 10th grade year
  


 2             we'll probably see the teacher staff go up at least
  


 3             by four, if not more.
  


 4                  MS. PFEFFER:  Okay.  And in thinking about that
  


 5             implementation of the secondary courses in grades 9
  


 6             through 12, without seeing a plan for what courses
  


 7             students would be taking each of those years to meet
  


 8             Standards for Accreditation, does -- and I don't know
  


 9             if -- this may be a question -- does there need to be
  


10             anything included here that talks about incrementally
  


11             and -- if -- you know -- I know you all are focused
  


12             on getting school started next year, and then if, if,
  


13             if.  But, you know, you don't want to be back here
  


14             every year asking for a waiver; "Okay, now we're only
  


15             going to add this many courses or this many" -- so I
  


16             may be asking a question.
  


17                  MS. KIGHT:  I do believe we did ask for a waiver
  


18             --
  


19                  CHAIRMAN HERNANDEZ:  There may be some
  


20             clarification or clay-ification, however you want to
  


21             call that -- Ms. Clay, it's my understanding in not
  


22             seeing that in the waiver request that they would
  


23             need also to request a waiver for the 38 to
  


24             incrementally add those courses as they add grade
  


25             levels.  Is that correct?
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 1                  MS. CLAY:  It's handled a couple of different
  


 2             ways.  Most of our charters who are doing the phase-
  


 3             in do go ahead and request that waiver of the 38
  


 4             units and then just say that by the time they get to
  


 5             12th grade they'll have all of the 38.  We do have at
  


 6             least one, maybe more, that does not have that
  


 7             waiver; but instead, provided us with a plan of how
  


 8             that phase-in would look.  So when our Standards
  


 9             Assurance Unit goes they know what units they're
  


10             looking for, for 9th grade, 10th grade, and so-on.
  


11             So it's handled two different ways.  They have not
  


12             asked for a waiver of the 38 at this point.
  


13                  CHAIRMAN HERNANDEZ:  So in either case there's
  


14             not -- they don't have a plan, nor do they have the
  


15             waiver request for phasing in?
  


16                  MS. CLAY:  They haven't submitted one at this
  


17             time.
  


18                  CHAIRMAN HERNANDEZ:  Thank you.
  


19                  MS. KIGHT:  Which, I mean, you know, this year
  


20             it was the 5th through 8th.  We -- maybe it was a
  


21             misunderstanding on our part; we thought that next
  


22             year we would come and ask for the waiver, you know,
  


23             because we see on your agenda how people come back
  


24             and ask for different waivers as things change,
  


25             because it's a living process.  So, yes, we were
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 1             aware of that requirement but, yes, we were going to
  


 2             put a waiver request in.  So we will just offer what
  


 3             the 9th grade needs.  We won't immediately implement
  


 4             all the requirements for 9th through 12th in one
  


 5             year.  So we have thought of that; we just didn't
  


 6             realize you would want us to do that at this point in
  


 7             the process.
  


 8                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Ms.
  


 9             Pfeffer, do you have any other questions?
  


10                  MS. PFEFFER:  And in going back to the
  


11             technology issue that Dr. Jones raised -- but I guess
  


12             that again goes into the plan for adding grades.  You
  


13             know, you not only have to have a plan to add
  


14             additional technology availability, but what's your
  


15             plan to sustain the technology?  You know, they were
  


16             donated and they're a couple of years old.  But, you
  


17             know, I know it's great when you get started and you
  


18             have it but the maintenance and the ongoing issues
  


19             with technology, so I really don't see anything in
  


20             here, a plan for that.  And -- but again, I think
  


21             that goes along with further additions, so --
  


22                  MS. KIGHT:  And plus, there are also things out
  


23             there from different companies that will allow you to
  


24             have automation grants and we're allowed to have new
  


25             technology implemented.  You read in the paper all
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 1             the time about that.  So we're aware of those avenues
  


 2             and we will work with that.  I'm a Microsoft
  


 3             certified systems engineer so I have plenty of
  


 4             experience with Microsoft and I know a lot of
  


 5             integral research that I can do there and the money
  


 6             that's available and opportunities to partner with
  


 7             them or other companies; Apple, I don't know.  I
  


 8             mean, there's tons of opportunities out there and we
  


 9             will look into all those because we -- because of our
  


10             financial situation we are creative and innovative.
  


11             We have to be.  Okay?  And we're willing to work
  


12             hard; we're not afraid of it.  We're here; you know,
  


13             we're committed to it.  So we will have manpower
  


14             spent on that and we will have -- we will start
  


15             working on that because we know that's important
  


16             because we also -- you know -- it's a fine balancing
  


17             act that you run because, you know, you are trying to
  


18             establish a school.  But you're also setting up a
  


19             school with children that may be behind, so you don't
  


20             want technology to overwhelm them either.  So you
  


21             need to look at the student body, figure out what
  


22             their strengths and weaknesses are, and then be able
  


23             to adapt that to what you offer them so that you
  


24             don't overwhelm them.  Because you wouldn't want to
  


25             take them out and throw them into the pond and then,
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 1             you know, then they would -- you could destroy their
  


 2             interest in that.  You might, you know, put them off
  


 3             of the technology right off the bat.  So we will
  


 4             definitely be working closely with the staff, the
  


 5             teachers, the students that actually become enrolled
  


 6             and become a part of this community and we will
  


 7             address those.
  


 8                  MS. PFEFFER:  And I certainly appreciate your
  


 9             passion and your dedication to this; I don't think
  


10             any of us doubt that.  It's just without seeing that
  


11             there is a plan in place that does cause concern, so
  


12             --
  


13                  MS. KIGHT:  And if somebody had made a comment
  


14             on that we could've worked on a plan.  But, you know,
  


15             just from the application process I did not know we
  


16             were required to have a plan at this point.  So, you
  


17             know, had we gotten an ADE comment back of "what's
  


18             your plan for that," we could've had more opportunity
  


19             to try to get something together for that, and I
  


20             apologize for that.  I just -- you know -- we were so
  


21             focused on, you know, what was presented in the
  


22             application and what were the questions back to us
  


23             and our response to that and preparing for that.  So,
  


24             I apologize.
  


25                  MR. DOBBINS:  I also believe that a lot of the
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 1             procedure creates its own issues.  It's difficult to
  


 2             put a plan together for students that you've not
  


 3             identified.  What we do bring to the table is that
  


 4             it's a path that we're going to look everywhere where
  


 5             there are resources to guide this situation.  We've
  


 6             talked to Dr. J.P. Green at the University, Gary
  


 7             Ritter, Bob Moran, talked to Sarah Burks.  Of course,
  


 8             then we've been down to the University of Arkansas at
  


 9             Pine Bluff and we're working diligently with them to
  


10             stay on top of it all the way.  We're -- I mean, we
  


11             are prepared to look at this but it's very difficult
  


12             to develop a plan for a student that you don't
  


13             identify.  So while I understand the question, and we
  


14             could've presented a smoking mirrors plan, it
  


15             wouldn't be legit.  The bottom line is in order to
  


16             have a strategic plan you need to identify what
  


17             you're planning for.  And we have to identify the
  


18             needs of the particular student body that we do get
  


19             to move forward with all the programs, and that
  


20             includes the technology.  I was speaking to Scott
  


21             Smith momentarily out in the hallway and we will, of
  


22             course, work with Arkansas Public School Resource
  


23             Center.  We will work with the University of Arkansas
  


24             at Fayetteville and the University of Arkansas at
  


25             Pine Bluff and any other program, including the State
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 1             Board of Education, to develop what is needed and
  


 2             what everybody comes up with is the best plan.  So
  


 3             that's the best answer I can give you.  Thank you.
  


 4                  MR. BYRD:  I would just address that.  I have
  


 5             literally put in hundreds of hours of volunteer time
  


 6             this year trying to get this school established.
  


 7             Once we have a school then I can focus time and money
  


 8             resources towards helping them with technology.  I
  


 9             have a law office; I have tech people, you know, able
  


10             to reach the internet and work from anywhere, whether
  


11             I'm in Iowa or South Dakota or Arkansas.  Those kind
  


12             of resources will become available.  I haven't given
  


13             it to them yet because I'm busy trying to get it
  


14             built.  So, again, field of dreams; if we built it,
  


15             they will come.  That's my thoughts.  Thank you.
  


16                  CHAIRMAN HERNANDEZ:  Dr. Jones?
  


17                  DR. JONES:  Can you speak -- you mentioned math
  


18             and science labs.  Can you speak to your planning for
  


19             those labs, where it's supported in the budget, and
  


20             specifically speak to the math training you expect to
  


21             have for your teachers in 5 through 8?
  


22                  MS. SMITH-JONES:  Did you say math training, the
  


23             last part?
  


24                  DR. JONES:  Yes, ma'am.
  


25                  MS. SMITH-JONES:  Yeah.  Thank you.  One of the
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 1             things -- I spoke with one of the professors and she
  


 2             was unable to come here to talk directly about how
  


 3             we're implementing the science program.  But with the
  


 4             math and science labs those will be virtual labs
  


 5             using the computers in the class.  We'll have an
  


 6             opportunity to go to the computer lab or the
  


 7             computers in the classroom.  There will be tri-labs
  


 8             but they'll have an opportunity to work in the
  


 9             classroom.  There will be like math centers for the
  


10             5th graders where they can do math and science.  As
  


11             opposed to the labs, they'll be working with
  


12             different math projects on developing those in the
  


13             classroom, a lot of hands-on activities.  So one of
  


14             the things -- we haven't had an opportunity --
  


15             because we are a standalone charter school with the
  


16             community coming together, there's no CMO.  I know
  


17             you all understand the EMO.  We'll come together to
  


18             put together the plan; the next step is to make sure
  


19             that the curriculum is tight, to have something that
  


20             you'll be proud of, and say, "This is one of our
  


21             charter schools," and we'll be proud to say that
  


22             we're on the list of charter schools.  We're going to
  


23             work diligently for that.  It's coming in different
  


24             phases because we don't have that big CMO/EMO behind
  


25             us with their curriculum, implementing the
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 1             curriculum.  So we want to focus on the Common Core
  


 2             State Standards which we know our students really
  


 3             need the math and the reading and the science.  And
  


 4             we're going to have reading across the entire
  


 5             curriculum for the students, as well as writing,
  


 6             whether they're in the science class.  With the labs
  


 7             that they have they'll be responsible for keeping
  


 8             journals as well; whatever the projects, going
  


 9             outside, if they're doing an experiment out there
  


10             they'll have to keep journals as well.  So there will
  


11             be different things that the teachers will have
  


12             opportunity to work with.  Once again, UAPB has a
  


13             wonderful math and science vendor that they offer the
  


14             training there and it doesn't cost anything; it's
  


15             just the time of the teachers, it's the time of the
  


16             staff, the administration, to allow the teachers to
  


17             go over to get the training.  They have phenomenal
  


18             tools and they are saying, "Come and use them.  We
  


19             want to be a part of this."  We have built together
  


20             not only the community to put together the financial
  


21             piece, and they're dedicated and committed to that,
  


22             but the educational piece that we're constantly
  


23             working with educators who have done this before.
  


24             I've been in charter schools and I've seen them start
  


25             up; I've seen them, you know, dwindle down; I've seen
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 1             them struggle; I've seen the discipline.  And so I
  


 2             have -- I feel confident that we can do this piece
  


 3             with all the partners that have come on-board and
  


 4             said, "We will help you."  As long as we stay focused
  


 5             with your support I am sure that we can have a
  


 6             product for the community; we can give choice to
  


 7             these parents; and we can have a fine-tuned program
  


 8             that's something that you will -- each and every one
  


 9             of you in this state will be proud of.  It will be in
  


10             Redfield but everyone will be proud of.  I am
  


11             confident of that, if you allow us this opportunity.
  


12                  DR. JONES:  Did you have support within your
  


13             budget for the math or the science labs?
  


14                  MS. SMITH-JONES:  The math and science labs,
  


15             those are labs that the teachers will develop.  And
  


16             there's -- if I'm not mistaken, there's support for
  


17             supplies.
  


18                  MS. KIGHT:  Yes.
  


19                  MS. SMITH-JONES:  But other than that, when you
  


20             say the math and science labs, the labs will come;
  


21             they will develop the labs and through the
  


22             professional development they should have whatever
  


23             tools and supplies they need.  If we don't have it,
  


24             once again, we have people who are willing to donate
  


25             monies to supply the things that they would need for
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 1             the labs.
  


 2                  DR. JONES:  Thank you.
  


 3                  MS. SMITH-JONES:  You're welcome.
  


 4                  CHAIRMAN HERNANDEZ:  I've got a question for Ms.
  


 5             Kight in regards to the -- you talked about the
  


 6             summer feeding program.
  


 7                  MS. KIGHT:  Yes, sir.
  


 8                  CHAIRMAN HERNANDEZ:  And I understand that y'all
  


 9             are looking at -- I just wanted to be clear on how
  


10             the food program will work within the school this
  


11             year.  It says contracted out in the application, so
  


12             I want to -- are you talking about hiring a food
  


13             service management company or what's the process
  


14             there?
  


15                  MS. KIGHT:  Well, we're just looking at for the
  


16             first year of operation -- there are vendors out
  


17             there that provide meals, boxed meals all ready so
  


18             that we would hire two part-time cafeteria workers.
  


19             They would come in, the meals would be delivered;
  


20             they would heat them, warm them, prepare them, and
  


21             serve the students.  Long-term we would like to look
  


22             at actually preparing the food in-house.  First year
  


23             out it will be contracted.  There are vendors out
  


24             there and we'll just have to make sure that we
  


25             follow-up, look at the website.  I talked to Sky
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 1             about the Commissioner's Memos for the proposal
  


 2             there, so we are aware of all the requirements to do
  


 3             the procurement process.  I know that was a question
  


 4             that was done.  We'll make sure we follow all state
  


 5             and federal guidelines this year.  We'll work
  


 6             closely, you know, with the people who have
  


 7             experience with that and make sure that we adhere to
  


 8             all those.  This year, we are going to contract that
  


 9             out and offer the students -- and that would be
  


10             served in our cafeteria; heated up and kept in our
  


11             cafeteria, and then served to the students.
  


12                  CHAIRMAN HERNANDEZ:  So do I understand that
  


13             this year that you will cover the cost or the kids
  


14             will pay or -- it doesn't sound like what you're
  


15             describing would be something that would be
  


16             reimbursable through USDA in the first year?
  


17                  MS. KIGHT:  I don't know about the USDA.  That's
  


18             the goal is to have it be reimbursable.  Now the
  


19             feeding program I was talking about -- I don't know
  


20             if we're getting confused on two different things.
  


21             This past summer we worked with USDA and had a
  


22             feeding program.  Okay.  That's not the school
  


23             program; that was just a service that we offered our
  


24             community during this past summer.  So when the
  


25             school comes on-board we will go ahead and we will --
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 1             we're trying -- we're going to do the free lunch
  


 2             program, we want to do that and get the reimbursable
  


 3             food for our children.  So right now we're looking at
  


 4             contracting that out, which other -- you know --
  


 5             other charter schools contract those services out.
  


 6                  CHAIRMAN HERNANDEZ:  Right.  I guess I might be
  


 7             hard-headed, so let me try --
  


 8                  MS. KIGHT:  And I might be confused.
  


 9                  CHAIRMAN HERNANDEZ:  I've got to make sure I'm
  


10             clear on what I'm saying here.  When you described,
  


11             you know, being able to purchase outside contract for
  


12             boxed lunches, now with the USDA program there are
  


13             requirements of being a reimbursable meal.  And so in
  


14             order to do that the meals that you're serving have
  


15             to be in compliance with that.  And so the question
  


16             is: do you intend to do that?
  


17                  MS. KIGHT:  Yes.
  


18                  CHAIRMAN HERNANDEZ:  And if so, those meals --
  


19             in order to do that, contract that out, you would
  


20             have to kind of go through kind of a process there
  


21             that you may miss that deadline for?
  


22                  MS. KIGHT:  Yes.
  


23                  CHAIRMAN HERNANDEZ:  And so do you have an
  


24             alternative plan to be able to purchase foods and
  


25             prepare them yourselves --
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 1                  MS. KIGHT:  Right.
  


 2                  CHAIRMAN HERNANDEZ:  -- and go through that
  


 3             process?
  


 4                  MS. KIGHT:  Sky and I had just spoken this past
  


 5             week about that and she redirected me to the
  


 6             Commissioner's Memos on that.  I did realize that the
  


 7             deadline was in October and we had missed that.  So
  


 8             we would have to come up with a plan for the students
  


 9             to either pay or for us to come up with an economic
  


10             means to provide that.
  


11                  CHAIRMAN HERNANDEZ:  All right.  My other
  


12             question -- I have two more -- on your budget you
  


13             listed some amounts for a halftime librarian and a
  


14             halftime counselor.  And so do you feel confident in
  


15             being able to procure those services for -- it's hard
  


16             sometimes --
  


17                  MS. KIGHT:  Right.
  


18                  CHAIRMAN HERNANDEZ:  -- to find librarians full-
  


19             time and counselors full-time --
  


20                  MS. KIGHT:  Right.
  


21                  CHAIRMAN HERNANDEZ:  -- to actually find
  


22             somebody that will come work halftime.
  


23                  MS. KIGHT:  I have made contact with a retired
  


24             librarian that is willing to come back as a halftime
  


25             librarian.  So I do know we have a person kind of
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 1             tentatively lined up for that.  I have not yet gotten
  


 2             any kind of verbal commitment from a counselor, but
  


 3             we are actively looking for that because we do know
  


 4             that's going to be kind of a hard position to fill.
  


 5             So we are working on that right now.  But like I
  


 6             said, I do have a librarian that has said that, yes,
  


 7             that she would be interested in doing that for us.
  


 8             She's recently retired and she said that she would do
  


 9             that for us.
  


10                  CHAIRMAN HERNANDEZ:  Thank you.  Dr. Saunders?
  


11                  DR. SAUNDERS:  Yes.  Regarding services, what
  


12             specific services would the students be receiving
  


13             that they're not currently receiving?
  


14                  MS. KIGHT:  In our school --
  


15                  DR. SAUNDERS:  Yes, ma'am.
  


16                  MS. KIGHT:  -- versus where they are now?  I
  


17             think what we offer them is a small school setting.
  


18             I mean, the fact that we are going to be 175 students
  


19             and they probably attend a school right now that's,
  


20             you know, 800 students -- you know -- it's easy to be
  


21             overlooked.  In a school of 175 it's kind of hard to
  


22             hide, you know, you're visible.  Everybody knows your
  


23             name.  All the teachers will know your name because
  


24             you'll have that same set of teachers for your three
  


25             years there.  And you'll have the same 6th grade --
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 1             your English teacher in 6th grade will be your
  


 2             English teacher in 7th and 8th probably too.  So you
  


 3             will get a relationship.  We will offer more hands-on
  


 4             stuff.  Some of these students are going to be more
  


 5             active.  You know, like Sandra said, we do have a lot
  


 6             of green space and a lot of areas where if the kids
  


 7             are a little rowdy then you can take them outside and
  


 8             let them maybe do an experiment outside or do a
  


 9             biology class outside and kind of talk about what we
  


10             have out there.  We will have tutoring available.  We
  


11             will have the ability to participate in sports or
  


12             tutoring.  They're not having those opportunities
  


13             because if they're just not -- you know -- in a big
  


14             school, you know, if there's 12 positions on the
  


15             basketball team, 12 out of 800, you know, the
  


16             percentages go down.  In our school we're going to
  


17             try to encourage everybody to participate in anything
  


18             they want to and everybody is going to be on the
  


19             team.  Okay.  Now will everybody get playing time?
  


20             Probably not.  Everybody will be a part of that team;
  


21             they'll have that opportunity to develop; they'll be
  


22             involved in that.  And that's something that I don't
  


23             think the public schools can offer these kids at this
  


24             time, all those things, you know, that one-on-one,
  


25             the tutoring, the small setting, ability to
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 1             participate in whatever clubs and whatever sports
  


 2             they want to.  Now we don't have a variety of sports
  


 3             like some of the big schools but we will have -- we
  


 4             can have basketball; obviously, we have a gym.  We
  


 5             can do volleyball, we can do soccer; we have a field,
  


 6             a football field, has a scoreboard on it.  So we can
  


 7             offer different things like that and everybody that
  


 8             wants to play will be on the team.
  


 9                  DR. SAUNDERS:  Okay.  Also addressing the
  


10             enrollment that we discussed earlier and concern with
  


11             the finances -- and I understand that you're
  


12             expressing that you ran the numbers and that
  


13             essentially 166 is break-even, 166 enrollment.
  


14             Correct?
  


15                  MS. KIGHT:  That's what I came up with.  Yes,
  


16             sir.
  


17                  DR. SAUNDERS:  Okay.  What would be the plan if
  


18             150 students showed up in August?
  


19                  MS. KIGHT:  That kind of goes back to Mr.
  


20             Hernandez's question earlier.
  


21                  MS. SMITH-JONES:  If I may speak to that,
  


22             depending on what grade level this is dispersed over
  


23             -- because we know it's 5 through 8 -- so if we have
  


24             a class that we don't have enough maybe 8th graders
  


25             in the two classes and we can only have one 8th grade
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 1             class, then perhaps we would ask permission if we
  


 2             could build a 6th grade class, if we have more
  


 3             students that are willing to -- that would like to
  


 4             join the school in the 6th grade.  So if we can have
  


 5             some flexibility in that, if it comes to that, then
  


 6             we'd look at how the grades are -- how the students
  


 7             are dispersed over the grade levels and see if
  


 8             there's a small amount in one class maybe we can have
  


 9             another class of 5th graders or something to that
  


10             effect.
  


11                  DR. SAUNDERS:  But that would not affect funding
  


12             because the funding is based on students, no matter
  


13             what grade they're in.  So my concern is specifically
  


14             with the funding.  Looking at it from a financial
  


15             perspective, if 150 students show up in August what's
  


16             the plan?
  


17                  MS. KIGHT:  Like I said earlier, that goes back
  


18             to Mr. Hernandez.  Our plan -- if we get approved
  


19             today, that will be one of the first things we'll
  


20             work on is to get a plan in place.  We do have a
  


21             skeleton plan that we'll be watching those numbers
  


22             and we'll notify the school district if we're not
  


23             going to make it.  We'll notify the ADE if we're not
  


24             going to make it.  But long before August comes we'll
  


25             have a plan.  You know, if we get approved today
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 1             we'll start working on it tomorrow.  We'll get a plan
  


 2             together of what we will do at certain points along
  


 3             the way and how we'll try to get more funding, can we
  


 4             ask for donations, can we have a fundraiser of some
  


 5             kind, can we do -- can we cut back on what supplies
  


 6             that we would need, can we -- you know -- you start
  


 7             looking at your budget and what you have and where
  


 8             you could really tighten your belt.  Yes, we would
  


 9             make what cuts we could make there; we would look for
  


10             funding, you know, donations and grants.  You know,
  


11             we would overturn every rock that we could.
  


12                  DR. SAUNDERS:  I understand that.  And I'm not
  


13             asking for -- I guess in a way I'm asking for a plan,
  


14             but not a specific plan.  But I guess what I'd
  


15             express as my concern is that if this was granted,
  


16             let's say 150 -- it could be 140, could be 120 --
  


17             that's a large number of students, it's a large
  


18             number of lives.  And, I mean, if it came down to it
  


19             would those students need to change their educational
  


20             setting halfway through the year or at some other
  


21             point in the year because of that?
  


22                  MS. KIGHT:  I don't believe that they would do
  


23             it during the year, only that we would -- you know --
  


24             by then we will have a plan in place.  You know, we
  


25             will have a back-up plan.  If the funding doesn't
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 1             happen and we don't make the numbers we would have
  


 2             something in place.  Right now I can't tell you that
  


 3             I have one but, like I said, if we get approved today
  


 4             and have this opportunity we'll work and we'll get a
  


 5             plan and we'll have something in place as a back-up
  


 6             to that so that we wouldn't -- go ahead.
  


 7                  MS. SMITH-JONES:  I don't know if this will help
  


 8             you with that, but enrollment will be ongoing.  So if
  


 9             students would like to apply to the school, once the
  


10             school opens or right before then or in the middle of
  


11             school, we'll continue the enrollment when the
  


12             numbers are down, if we're not full.  Enrollment
  


13             continues on with registration throughout the year
  


14             until we're at capacity or over our waiting list, go
  


15             to the waiting list.
  


16                  MR. DOBBINS:  And those are things that need to
  


17             be considered in this particular situation, is we've
  


18             got to go back to the tri-county.  You're looking at
  


19             a unique situation.  You're not within the inner-city
  


20             of Little Rock, Arkansas or Pine Bluff; you're in a
  


21             tri-county area.  A rural area is a big drawing area.
  


22             You've got East End, Landmark, Hensley, Woodson,
  


23             Wrightsville, Jefferson, White Hall, Sheridan even.
  


24             You've got such a massive draw it won't be a problem
  


25             getting the students.  The students will be there.
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 1             They're all coming out of schools that are Needs
  


 2             Improvement schools.  The parents are looking for
  


 3             schools.  We can put this together.  We do have a
  


 4             plan of getting out there and enrolling students,
  


 5             going out to these areas.  Everybody is well aware
  


 6             that -- we've already had Andy Mayberry in his area;
  


 7             of course, now Julie's area on-board in support.  And
  


 8             we intend to heavily research that area, research the
  


 9             Hensley, the Woodson, Wrightsville, up to Sweet Home,
  


10             Higgins Switch, every area of the Pulaski County
  


11             School District that is in Needs Improvement and
  


12             offer an opportunity to these children.  And those
  


13             children come when you offer the opportunity.  The
  


14             only time you don't see them is when you've got an
  


15             audience that can't get there, and this is a totally
  


16             different situation.  I mean, it is so close.  You've
  


17             got children -- this morning as I'm en route, we've
  


18             got children that are already loading on a bus at
  


19             6:30 in the morning, sitting five minutes from where
  


20             we're talking about putting a school.  They were
  


21             loaded on a bus at 6:30.  So, I mean, the enrollment
  


22             will be there.  And the plan is enrollment.  That's
  


23             the plan.
  


24                  MS. KIGHT:  And also, one other thing, if we do
  


25             -- if we are provided an opportunity to pursue this
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 1             and we do get an authorization today, first thing
  


 2             we'll start tomorrow -- not only having a plan for
  


 3             what happens if that scenario happens is to start
  


 4             working with the Walton Foundation and going for that
  


 5             $220,000 grant.  Because if we get that $220,000
  


 6             grant -- that wasn't included in our budget anywhere,
  


 7             so that money right there would be a good buffer for
  


 8             us to handle a shortage of students if it comes down
  


 9             to that.
  


10                  CHAIRMAN HERNANDEZ:  I have a follow-up to that,
  


11             Dr. Saunders.  Ms. Kight, if you can help me kind of
  


12             with this, one of the concerns that I see, just kind
  


13             of -- and the big picture idea, I guess, is we're
  


14             looking at a district that you're saying -- in your
  


15             budget you budgeted for students that were at least
  


16             70% free-and-reduced lunch.  Okay.  So we agree with
  


17             that?
  


18                  MS. KIGHT:  (Nodding head up and down.)
  


19                  CHAIRMAN HERNANDEZ:  The second thing that I'm
  


20             hearing is that you do plan to have this school in a
  


21             rural area where typically there was, you know,
  


22             roughly 100 to 150 kids that were attending the
  


23             district for middle school grades that was --
  


24                  MS. KIGHT:  Just from the White Hall School
  


25             District.
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 1                  CHAIRMAN HERNANDEZ:  Okay.
  


 2                  MS. KIGHT:  Because there were no transfer
  


 3             students.
  


 4                  CHAIRMAN HERNANDEZ:  And so when we talk about
  


 5             this big area and all these different cities and
  


 6             areas that we're talking about pulling from, and I
  


 7             think about this 70% free-and-reduced lunch
  


 8             population, and then in your plan you have that you
  


 9             will have two buses for transportation -- and so
  


10             where I struggle is that, you know, typically kids
  


11             that are free-and-reduced lunch don't have the
  


12             ability to transport themselves or parents that are
  


13             working to transport over long distances to get to
  


14             these schools.  So they're heavily dependent on
  


15             transportation in the form of buses.  So help me add
  


16             those two things together, where I see the high
  


17             population that you're expecting of free-and-reduced
  


18             lunch and low ability to transport, how you feel like
  


19             you can meet those numbers?
  


20                  MS. KIGHT:  Okay.  When -- the last year that
  


21             Redfield was open -- actually, the last few years
  


22             that Redfield was open those students actually had a
  


23             choice of whether to go down to White Hall, to White
  


24             Hall Middle School, or to go to Redfield Middle
  


25             School; 108 of those students chose to stay in
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 1             Redfield.  So we have that kind of base that we do
  


 2             have at least that many students that two years ago
  


 3             they were willing to stay in Redfield when they had a
  


 4             choice to go down to White Hall and they didn't; they
  


 5             chose to stay where they were.  So --
  


 6                  CHAIRMAN HERNANDEZ:  Now were those kids -- did
  


 7             those kids have bus transportation to Redfield?
  


 8                  MS. KIGHT:  Yes.
  


 9                  CHAIRMAN HERNANDEZ:  Okay.
  


10                  MS. KIGHT:  But they were basically from the
  


11             Redfield area.  We -- and that's a 15-mile
  


12             difference.  Okay.  We are really focusing on 8 to
  


13             10, maybe 12 miles out.  We actually did go ahead and
  


14             worked out a bus route for our buses and where our
  


15             two buses would go and where they would pick up.  Do
  


16             you want to -- we actually have 15 copies of that.
  


17                  (WHEREUPON, Redfield Exhibit Four (4) was marked
  


18             for identification and appended.)
  


19                  MS. KIGHT:  If you want to look at that, that
  


20             kind of shows you where our buses would be headed,
  


21             how many miles they would go, how many stops they
  


22             would make.  Is it an ideal situation?  No, not
  


23             really.  But it is offering satellite bus
  


24             transportation for our students during the first
  


25             year.  We'll be growing to a traditional bus route;
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 1             that's our plan.  Okay.  But starting off the school
  


 2             money is tight and we have to be creative and
  


 3             innovative, find a solution.  Okay.  Our solution is
  


 4             a satellite bus pickup.  We have two buses.  We have
  


 5             a bus route plan; that's a tentative bus route.  It
  


 6             shows you us going up into the Hensley, Woodson area,
  


 7             out toward East End, over towards Sheridan, down
  


 8             towards Jefferson, and around the Redfield area.
  


 9             When we had our school open in Redfield at least half
  


10             of those students that attended that school their
  


11             parents dropped off before they went to work.  So as
  


12             the students were going -- as the parents were going
  


13             out to get on the interstate to go to their jobs in
  


14             Little Rock, they would drop their student off at the
  


15             Redfield Junior High School and they would go on to
  


16             work.  Okay.
  


17                  MR. DOBBINS:  Again, unique area.  Fifty percent
  


18             of the students that attended that school were
  


19             dropped off by their parents.  For the best part of
  


20             it, the children that rode the bus wanted to ride a
  


21             bus to be with the other kids and fellowship.  Most
  


22             of the parents could've dropped their children off.
  


23             I keep having to go back to the uniqueness; Redfield
  


24             is so uniquely situated.  Yes, it's rural but its
  


25             proximity to Little Rock, to Sheridan, to Pine Bluff
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 1             places it unique like no other.  While you say
  


 2             they're free-and-reduced lunch and almost always need
  


 3             transportation, not necessarily the situation in this
  


 4             particular area.  And I know that's hard to
  


 5             understand and I'm trying to figure out how to
  


 6             express it, but we know our area, we know our
  


 7             students.  We're all well-versed in who does and does
  


 8             not have an automobile.  Much like a conversation
  


 9             last year about Southwest Little Rock area, the
  


10             parents have cars.  They're generally going by the
  


11             location of that school or pretty close to it.  And
  


12             so the transportation -- while we understand we need
  


13             transportation, we also are well aware that we didn't
  


14             need the type of transportation that you might need
  


15             in inner-city Little Rock to get all the way across
  


16             Little Rock, where parents wouldn't want to get up
  


17             and get involved in the mayhem of traffic inside the
  


18             city limits.  It is a different area and I'm asking
  


19             you to kind of look at that with us and realize that
  


20             what we're saying is we know the area, we know the
  


21             busing need.  And if there was a need to adjust that
  


22             I do believe that we would be able to.  But I'm also
  


23             being very frank with you in that I don't think there
  


24             would be a need.
  


25                  MS. KIGHT:  James Kight, he was the principal at
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 1             the school and did the bus routes there for many,
  


 2             many decades and wants to speak to the busing.
  


 3                  CHAIRMAN HERNANDEZ:  Mr. Kight, were you sworn
  


 4             in earlier?
  


 5                  MR. KIGHT:  I stood up.  Yes, sir.
  


 6                  CHAIRMAN HERNANDEZ:  Okay.  Go ahead.
  


 7                  MR. JAMES KIGHT:  I had kind of a satellite bus
  


 8             program where we would run the buses up to Woodson
  


 9             and come back through Hensley and out into Grant
  


10             County, and then we would run the other bus down
  


11             toward White Hall as far as we needed to go and pick
  


12             up students that way.  And not stop at every house,
  


13             but stop, you know, where there was an abundance of
  


14             kids.  I come out from Grant County -- I live about
  


15             five miles out from Redfield and I count the students
  


16             as I come out each morning -- well, not each morning
  


17             but I have counted them.  And there are at least 16
  


18             students that live within two or three miles of
  


19             Redfield that go to Sheridan schools that I think
  


20             would definitely consider coming to Redfield because
  


21             it's closer.  And some of those students already
  


22             participate in our peewee basketball program at
  


23             Redfield because it's closer.  And I feel like that
  


24             if these students -- if we had a charter school these
  


25             students would strongly consider coming to Redfield
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 1             and that's part of what we hope to do is to have a
  


 2             community -- we have a community around Redfield;
  


 3             Hensley is within five miles; Woodson is within seven
  


 4             miles.  And these kids, you know, are bused a longer
  


 5             distance and I feel like they would come.  Parents
  


 6             that live in Pine Bluff and work in Little Rock I
  


 7             feel like would drop students off.  Or vice-versa, if
  


 8             they live in Little Rock and work at the arsenal they
  


 9             would consider dropping students off.  So I feel like
  


10             that we could get our 175 students without a problem.
  


11                  CHAIRMAN HERNANDEZ:  Thank you.  Are there any
  


12             other questions from the panel members?  Seeing no
  


13             questions, Ms. Clay, do you want to come refresh us
  


14             again on what our options are?
  


15                  MS. CLAY:  You can issue a final decision today
  


16             or take the matter under advisement.  If you take it
  


17             under advisement, you have the option to allow the
  


18             applicant to get technical assistance or to come back
  


19             with further information and bring it to you at your
  


20             next meeting.
  


21                  CHAIRMAN HERNANDEZ:  All right.  No other
  


22             questions?  And you have the -- I'll entertain a
  


23             motion.
  


24                  MS. PFEFFER:  I make a motion to deny the
  


25             charter application for Redfield Tri-County Charter
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 1             School.
  


 2                  CHAIRMAN HERNANDEZ:  You've heard the motion to
  


 3             deny the application.  Do I have a second?
  


 4                  DR. JONES:  I'll second that motion.
  


 5                  CHAIRMAN HERNANDEZ:  You've heard -- we have a
  


 6             motion from Ms. Pfeffer, a second from Dr. Jones.
  


 7             All in favor of the motion say "aye."  In saying
  


 8             "aye" you can state the reason for your denial.  And
  


 9             we'll just go around and start with Ms. Barnes.
  


10                  MS. BARNES:  I'm not in favor of the motion.
  


11             Mine is a "nay."
  


12                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


13                  MS. PFEFFER:  My motion was made with the
  


14             concerns that there isn't a plan beyond the current
  


15             start-up year and no waiver requested for the
  


16             transition to the secondary 9-12; also concerns about
  


17             the technology plan, the lack of technology, that I
  


18             even worry about this current year; and some other
  


19             issues raised with school lunches, the possibility
  


20             that even though you're recruiting economically
  


21             disadvantaged students to this school they might have
  


22             to pay for lunches.  So to me there were just too
  


23             many unknowns at this time.  And I don't doubt the
  


24             passion and the support from the community but,
  


25             again, to make a decision I don't feel like the plan
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 1             is a solid plan.  And that's my rationale.
  


 2                  CHAIRMAN HERNANDEZ:  Dr. Jones?
  


 3                  DR. JONES:  I seconded the motion because I have
  


 4             concerns about the development of the curriculum.
  


 5             Because your stated focus of the curriculum is a STEM
  


 6             curriculum; yet, in searching for science or
  


 7             technology or engineering or math I did not find the
  


 8             evidence had been developed within the program.
  


 9             That's one.  A second issue is it lacks the
  


10             development and a plan for that secondary -- the
  


11             credits to be earned.  And certainly my third one is
  


12             the lack of technology, only because it's stated as a
  


13             STEM school.
  


14                  CHAIRMAN HERNANDEZ:  Dr. Saunders?
  


15                  DR. SAUNDERS:  I'm in favor of the motion.  And
  


16             my concerns involve the financial stability dependent
  


17             upon the enrollment, as well as the technology.
  


18                  CHAIRMAN HERNANDEZ:  Ms. Coffman?
  


19                  MS. COFFMAN:  I vote against the motion.
  


20                  CHAIRMAN HERNANDEZ:  Okay.  We have three in
  


21             favor of the motion, so the motion passes.  I'm
  


22             sorry.  It doesn't?
  


23                  MS. CLAY:  You need four to pass the motion, a
  


24             majority of the quorum.
  


25                  CHAIRMAN HERNANDEZ:  So I can vote?
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 1                  MS. CLAY:  You can vote.
  


 2                  CHAIRMAN HERNANDEZ:  Okay.  I will vote in favor
  


 3             of the motion.  My reasons are, you know, basically
  


 4             what was already stated.  There are concerns over the
  


 5             financial and just the overall planning and
  


 6             sustainability of this charter.  And then, also as
  


 7             addressed, the technology and the plans for the
  


 8             secondary.  So I will -- that will be the fourth vote
  


 9             and the motion passes.  And, Ms. Clay, I understand
  


10             we have to vote on whether or not we allow them to
  


11             come back and reapply in this cycle?
  


12                  MS. CLAY:  Yes.  It would be a motion of whether
  


13             to allow them to resubmit their application this
  


14             cycle.  And if you do that, it would be under the
  


15             assumption that they bring something else back that
  


16             would perhaps change your mind.
  


17                  CHAIRMAN HERNANDEZ:  Okay.  All right.  I will
  


18             entertain a motion on whether or not to let them
  


19             resubmit.
  


20                  MS. BARNES:  In terms of whether they can
  


21             resubmit in this cycle or resubmit at all?
  


22                  CHAIRMAN HERNANDEZ:  Resubmit in this cycle.  So
  


23             we need a motion whether or not to let them resubmit
  


24             in this cycle.
  


25                  DR. JONES:  I move that they not be allowed to
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 1             resubmit this cycle, but resubmit the following
  


 2             cycles with some guidance and technical assistance
  


 3             and planning on the specific curriculum, if they
  


 4             decide to continue the STEM focus.
  


 5                  CHAIRMAN HERNANDEZ:  We have a motion.
  


 6                  MS. BARNES:  Second.
  


 7                  CHAIRMAN HERNANDEZ:  Second by Ms. Barnes.  All
  


 8             in favor say "aye."
  


 9                      (UNANIMOUS CHORUS OF AYES)
  


10                  CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion
  


11             passes.
  


12                  All right.  We've got the -- do you want to take
  


13             a break?  We're going to take a 10-minute recess.
  


14                    (OFF THE RECORD - 10:30 A.M.)
  


15                  (BACK ON THE RECORD - 10:38 A.M.)
  


16   A-2:  CONTINUATION HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER
  


17   SCHOOL APPLICATION: ROCKBRIDGE MONTESSORI SCHOOL, LITTLE ROCK,
  


18   ARKANSAS
  


19                  CHAIRMAN HERNANDEZ:  I'll call the meeting back
  


20             to order.  I've got agenda item A-2 and I will
  


21             welcome up Ms. Hogue to start us out.
  


22                  MS. HOGUE:  Rockbridge Montessori School is
  


23             requesting approval for an open-enrollment charter
  


24             school in the Little Rock School District.  Shannon
  


25             Nuckols will be speaking for Rockbridge.
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 1                  CHAIRMAN HERNANDEZ:  Those that will be speaking
  


 2             for or against the charter application, if you would
  


 3             raise your right hand to be sworn in.  Do you swear
  


 4             or affirm that the testimony you're about to give
  


 5             shall be the truth, the whole truth, and nothing but
  


 6             the truth?
  


 7                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 8                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Please
  


 9             proceed.
  


10                  MS. NUCKOLS:  Good morning.  My name is Shannon
  


11             Nuckols.  I've taught for 13 years in Arkansas public
  


12             schools.  I have a diploma from the Association
  


13             Montessori Internationale.  I'd like to give you a
  


14             personal journey of my discovery of Montessori.  My
  


15             son was having difficulty in school due to his
  


16             learning disabilities.  He was on a 504 and was given
  


17             extra help but it seemed to be only a Band-Aid to the
  


18             problem.  There was a deeper problem.  He needed
  


19             another environment in which he could thrive.  We
  


20             pooled our funds together with other generous family
  


21             members and sent him to a private Montessori school.
  


22             I immediately began to see results.  He gained
  


23             confidence and began to improve dramatically his
  


24             education.  This touched me as a parent but it also
  


25             touched me as a teacher.  Maybe this type of
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 1             education would help the children that I struggled to
  


 2             reach in my classroom.  My principal agreed that if I
  


 3             took the training she would allow me to implement the
  


 4             Montessori method in my classroom.  After the first
  


 5             summer of training I began to implement the
  


 6             Montessori method and was surprised at how my
  


 7             students were learning difficult concepts with ease.
  


 8             During my Montessori training I was able to student
  


 9             teach and observe in public and private Montessori
  


10             schools throughout the country.  The schools I
  


11             visited were located in Richmond, Virginia, Atlanta,
  


12             Georgia, Hartford, Connecticut, and Houston, Texas.
  


13             I was able to record the best practices from all
  


14             these schools and gain a professional learning
  


15             community.  During this time I was also researching
  


16             the benefits of Montessori education for children in
  


17             poverty.  I have since finished and completed my
  


18             master's thesis which is entitled, "Fertile Soil:
  


19             Digging Deep Into the Possibilities of Montessori
  


20             Education in a Public School Elementary Classroom."
  


21             After completing the third summer of training I knew
  


22             that this type of education was too good to stay in
  


23             just one elementary classroom.  I wanted to see the
  


24             benefit of a complete Montessori program in a public
  


25             school setting.  So our family made the hardest
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 1             decision we've made and we moved to Houston, Texas,
  


 2             where I could teach in a public Montessori charter
  


 3             school.  This school has had a long success for
  


 4             having the top test scores for years.  The staff
  


 5             there mentored me in not only how to implement a pure
  


 6             Montessori method but also how to apply it to a
  


 7             public school setting.  I enjoyed teaching in this
  


 8             urban school and was even more amazed at the results
  


 9             when you have a complete authentic Montessori
  


10             program.  But every day when I drove to work I would
  


11             say a prayer that I would one day get to return to
  


12             Arkansas and begin a public Montessori charter
  


13             school, a Montessori school that could be for
  


14             everyone.  And the biggest obstacle to the vision was
  


15             the cost of training Montessori teachers.  When this
  


16             had been resolved our family decided to return to
  


17             Arkansas to pursue this dream to provide free public
  


18             and authentic Montessori education to children in
  


19             Arkansas, our vision of Montessori schools to serve
  


20             and nurture the developing child's mind, emotions and
  


21             physical growth through the Montessori method.  We
  


22             want Montessori to be available to central Arkansas
  


23             families.
  


24                  Why Montessori and why now?  Now is the time for
  


25             Montessori education to come to public education.  We
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 1             have Montessori certified teachers and teachers who
  


 2             are undergoing Montessori training.  We have a
  


 3             building conducive to the Montessori environment and
  


 4             it's located in an area where we can draw our
  


 5             targeted student population.  We have community
  


 6             support that wants Montessori education for their
  


 7             children.  One of the purposes of charter schools is
  


 8             to offer public school parents, regardless of their
  


 9             social and economic status, different choices of
  


10             education for their children.  Rockbridge Montessori
  


11             fulfills this educational need by offering a
  


12             different and unique educational choice that is
  


13             currently unavailable in the public sector in central
  


14             Arkansas.  The fact that Montessori is not offered as
  


15             a public school choice is not due to lack of support
  


16             for Montessori education.  We want Montessori to be
  


17             available for central Arkansas families.  Creating a
  


18             public Montessori school makes this possible.
  


19                  Why Montessori?  Because today's Montessori
  


20             school is research-based and child-centered enabled
  


21             by the Montessori method implemented by today's AMI
  


22             training of Montessori teachers just like Dr. Marie
  


23             Montessori intended it to be.  We have dedicated
  


24             Arkansas teachers now in AMI training right here,
  


25             right now.  They have undergone summer trainings,
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 1             including 30 weeks, eight hours a day.  They will
  


 2             undergo reading and seminars on Dr. Montessori's
  


 3             books and also child psychology lectures.  These
  


 4             teachers, after the third summer, will have oral
  


 5             examinations as well as written examinations.  They
  


 6             have to do four weeks of observation in the
  


 7             classrooms and also four weeks of student teaching.
  


 8             They prepare their own manuals and a lot of times
  


 9             their own materials.  The teacher gives small group
  


10             lessons and the number of children in a lesson is
  


11             usually four to six children.  This is possible
  


12             because there's a full-time assistant in each
  


13             classroom.  While a teacher is giving a small group
  


14             lesson the assistant is helping to insure that other
  


15             children are practicing the lessons that they have
  


16             received and recording them in their work diary.
  


17             Montessori classrooms have beautiful hands-on
  


18             materials designed to make abstract concepts
  


19             concrete.  There are hands-on materials for all
  


20             subjects.  Some are handmade by the teacher and
  


21             others are purchased.  The Montessori method is a
  


22             prepared environment.  Each classroom will have a
  


23             complete set of AMI Montessori materials.  The
  


24             classrooms are designed to allow children to have the
  


25             space needed for cooperative learning and space for







Sharon Hill Court Reporting
(501) 847-0510


- November 19, 2014


101


  
 1             independent work, according to what the child
  


 2             chooses.
  


 3                  Highlights of Montessori education -- student
  


 4             choice, freedom with responsibility, multi-age
  


 5             classrooms, individualized instruction, a three-hour
  


 6             work cycle which is uninterrupted time to work deeply
  


 7             and concentrate.  The Montessori method is aligned
  


 8             with Common Core standards.  It provides children
  


 9             with the academic rigor and the tools and skills to
  


10             successfully achieve the high standards of Common
  


11             Core.
  


12                  Why Montessori in Arkansas?  Because central
  


13             Arkansas children need the Montessori method fully
  


14             implemented every day at school.
  


15                  I'd like to go over a schedule of what a child
  


16             would experience at Rockbridge Montessori.  From 8:00
  


17             till 11:30 the children will be engaged in what Dr.
  


18             Montessori called "a three-hour work cycle."  During
  


19             this time there will be no pullouts or assemblies.
  


20             This will be uninterrupted time dedicated for the
  


21             children to engage in deep concentration, a sustained
  


22             practice of academic works that have been presented
  


23             to them.  The children record in their work diary the
  


24             lessons that they have received.  They will then be
  


25             able to refer back to their work diary to make their
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 1             choice as to which lessons to practice.  All lessons
  


 2             are practiced and recorded.  The child will log in
  


 3             their work diary the lesson, the time they begin to
  


 4             practice the lesson, and then finally the time they
  


 5             completed the lesson.  The aid will assist the
  


 6             children working when needed.  There is to be no
  


 7             interruption of the small group lesson given by the
  


 8             teacher.  This is possible because of the aid.  Each
  


 9             child will also have a scheduled conference time with
  


10             the teacher.  During this time the child's work diary
  


11             will be reviewed and the teacher will work with the
  


12             child on future lessons that the child is ready to
  


13             receive.  This is truly an individualized curriculum.
  


14             From 11:30 to 12:00 the children will dine in the
  


15             lunchroom.  We will practice table manners and grace
  


16             and courtesy.  From 12:00 to 12:30 is recess.  From
  


17             12:30 to 1:30 is an academic enrichment, like
  


18             physical exercise, music, art, and library.  From
  


19             1:30 to 2:45 is double-blocked for reading and
  


20             research writing.  Reading instruction will be given
  


21             and a writer's workshop will also take place.  From
  


22             2:45 to 3:00 is the time to contribute to each
  


23             child's ownership of their classroom by helping make
  


24             the environment beautiful and neat.  The children
  


25             will put away materials perfectly and take pride in
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 1             making their classroom beautiful.
  


 2                  I would like to introduce now Sarah Gober who
  


 3             has been my friend along the journey.
  


 4                  MS. GOBER:  Good morning, Panel.  I am Sarah
  


 5             Gober; I am currently one of the original board
  


 6             members.  It is anticipated that I will be an
  


 7             applicant for the administration position.  I am a
  


 8             23-year veteran to public education in Arkansas.
  


 9             Fourteen years ago, as I completed my master's degree
  


10             and my administration license, my school said it was
  


11             time to reconfigure and incorporate our middle school
  


12             into my current K-12 school.  I researched, analyzed,
  


13             and planned to add the middle school in a district
  


14             where we would get no new buildings, no new teachers.
  


15             So we did what we all do: we thought outside the box.
  


16             I worked with parents, teachers, students and
  


17             stakeholders to find an appropriate place, work area,
  


18             schedule, budget, and made a handbook.  We developed
  


19             new procedures to fulfill our new endeavor.  We made
  


20             it happen.  Along the way I completed my EDS and
  


21             received my superintendent's licensure, which has
  


22             helped me with my educational lenses.  Each year, as
  


23             an administrator we sit and consider the data and
  


24             research curriculum and ways to -- the methods of
  


25             curriculum to help students.  As Shannon saw her son







Sharon Hill Court Reporting
(501) 847-0510


- November 19, 2014


104


  
 1             do better in Montessori, I saw her and him get
  


 2             excited about education, the excitement that I had
  


 3             always wanted to see as an administrator.  Then she
  


 4             went to Dallas for three summers to get training; she
  


 5             became even more excited.  As I visited schools in
  


 6             Dallas and Atlanta, I still had questions on how we
  


 7             could offer this education to low socioeconomic
  


 8             students.  I had students here who were autistic, who
  


 9             had special ed., who were mentally unstable.  How
  


10             could these things be addressed in a Montessori
  


11             environment?  Then I visited Hartford, Connecticut,
  


12             where the school sits beside a 100-unit public
  


13             project, housing project that was built in the
  


14             1950's.  In Hartford, nearly all the students come on
  


15             public transportation or in parent-led carpools.  The
  


16             students have choice and the wonderful class
  


17             structure.  The special education teacher comes in
  


18             and works with the lessons in small group like the
  


19             teacher and the aid.  The mental health
  


20             paraprofessional sits with the students if they
  


21             become unsettled or upset.  I knew then this was
  


22             something that could work in any environment.  But I
  


23             needed what all administrators need; I needed some
  


24             data, and Montessori method data is impressive.  On
  


25             the slide behind me you will see data used from East
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 1             Dallas Community School.  East Dallas Community
  


 2             School is a charter Montessori that began in 1978.
  


 3             It began a second campus in 1999.  Ninety-nine
  


 4             percent of their students passed the Texas exam in
  


 5             reading.  Their students who are economically
  


 6             disadvantaged, English Second Language Learners, and
  


 7             at-risk learners score higher than their traditional
  


 8             public school counterparts.  We can analyze that same
  


 9             data for two urban schools when seen against a Little
  


10             Rock school data.  If you look at Rockefeller and
  


11             Washington Magnet School, near where we're placing
  


12             our school, the literacy scores, which are
  


13             highlighted in yellow, are 54.78 and 64.41,
  


14             respectively.  When compared to two other Montessori
  


15             schools that are in urban areas, much like that, they
  


16             have 89% in literacy in Chicago's school, 81% in
  


17             Houston.  In math the scores average the same 20 to
  


18             30 points higher.  When visiting the charter school
  


19             in Hartford, Connecticut, the school and the students
  


20             just radiated with success and excitement.  And as I
  


21             walked through the K-5 school I wondered about the
  


22             transition.  So in a study about students who
  


23             transitioned out of Montessori they looked at
  


24             students that had had six years of training.  Those
  


25             students averaged four points higher in state
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 1             literacy testing when entering a public school and 30
  


 2             points higher in mathematics.  The grade-point
  


 3             average for these students at completion of their
  


 4             high school was 2.92, while those with non-Montessori
  


 5             background was 1.69.  The study attributed the low
  


 6             GPA's to the Montessori students' interest in
  


 7             knowledge rather than their concern with grades.  All
  


 8             the students in Montessori training had graduated
  


 9             mostly from preparatory schools and all were in
  


10             higher education institutes.
  


11                  The question is why Montessori and why now.
  


12             Montessori because it is a research-based, research-
  


13             proven child-centered method.  It is a prepared
  


14             environment with work cycles that are driven for
  


15             intelligence, Common Core aligned, with a rigorous
  


16             curriculum.  Why now?  This is a time in Arkansas
  


17             where changes are occurring.  Charters are being
  


18             expanded and student choice has become an option.
  


19             Let's make public charter Montessori an option for
  


20             central Arkansas at Rockbridge Montessori.  I would
  


21             like to introduce Dr. Sara Suchman from the National
  


22             Center of Montessori for the Public Sector.
  


23                  CHAIRMAN HERNANDEZ:  You have about six minutes
  


24             left.
  


25                  DR. SUCHMAN:  Good morning.  My name is Sara
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 1             Suchman and I am the Director of Implementation
  


 2             Assistance at the National Center for Montessori for
  


 3             the Public Sector.  The mission of the National
  


 4             Center is to support and strengthen new and existing
  


 5             public Montessori schools.  As such, one of the many
  


 6             things we do is offer experience and ongoing support
  


 7             to public Montessori schools during the start-up,
  


 8             opening, and implementation stages.  We are committed
  


 9             to fully implementing Montessori and we push the
  


10             schools we work with to meet the highest standards of
  


11             Montessori education.  If approved, Rockbridge will
  


12             be one of almost 500 public schools throughout --
  


13             public Montessori schools throughout the country,
  


14             half of which opened in the last 10 years, 17 of
  


15             which opened just this part September.  The reason
  


16             for this growth is because this is a model that works
  


17             and works for all children.  Clinically, we've known
  


18             for years that Montessori works for those families
  


19             who have the resources to pay for independent
  


20             Montessori schools.  More recently, current research
  


21             on the brain is validating the methods that
  


22             Montessori educators apply.  And as we saw in the
  


23             slides, Montessori test results for urban areas that
  


24             have concentrations of public Montessori schools show
  


25             that across the board Montessori students score
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 1             better than their peers in the same systems.
  


 2                  I'd now like to turn my comments to the
  


 3             particular screen of this application as we see it,
  


 4             and that is the step it takes toward quality
  


 5             assurance.  These steps begin with the founder who is
  


 6             not only a veteran Arkansas public school teacher,
  


 7             but is also a trained and experienced Montessori
  


 8             educator.  We wish this were the case for all of the
  


 9             charters we saw.  Because of this she brings not only
  


10             her background but also the support of a national
  


11             network she has built up through her studies and
  


12             travels.  The second step that we see towards quality
  


13             assurance is the vision the founding group holds for
  


14             the school.  The founding group is chosen to model
  


15             their program after a truly outstanding school, which
  


16             you heard about, Annie Fisher Montessori Magnet in
  


17             Hartford, Connecticut.  The founder and possible
  


18             administrator has visited Annie Fisher and two more
  


19             teachers are on their way there in January.  This
  


20             means that what they are striving for exists not just
  


21             in their minds but also on the ground and they have
  


22             committed to bringing it to Arkansas.  It's a
  


23             rigorous and demanding expectation and they're going
  


24             to meet it.  Also outstanding in this application is
  


25             Rockbridge's commitment to highly trained and highest
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 1             quality teachers.  Rockbridge is committed to having
  


 2             all of its teachers complete the most rigorous
  


 3             Montessori teacher training programs.  Even those
  


 4             teachers who've already completed other Montessori
  


 5             teacher training programs, they'll go back for
  


 6             additional training.  Rockbridge is following the
  


 7             timeline for teacher commitment to the school and
  


 8             subsequent training.  They will allow their teachers
  


 9             to begin their teaching towards the end of their
  


10             training rather than at the beginning, which is what
  


11             we see very often.  This is both exceptional and
  


12             laudable amongst newly opening Montessori schools and
  


13             it gives credence to the weight Rockbridge is giving
  


14             to teacher quality.  Lastly, Rockbridge is committed
  


15             to quality assurance by insuring that their school is
  


16             addressing the demands of the Common Core State
  


17             Standards from the start.  Some of this is inherent
  


18             in the Montessori curriculum.  Common Core State
  


19             Standards emphasize critical and conceptual thinking,
  


20             as does Montessori.  In English Language Arts,
  


21             Montessori has always emphasized research and, of
  


22             course, the Common Core's emphasis on nonfiction
  


23             texts.  Further, recognizing its importance and the
  


24             reality of the students from high-needs backgrounds
  


25             often benefit from additional support and language
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 1             exposure.  Rockbridge has set aside additional
  


 2             afternoon time for literacy.  In math, Montessori's
  


 3             multi-age classrooms with an emphasis on connecting
  


 4             hands-on conceptual materials to algorithms and
  


 5             finally applications maps onto the Common Core's
  


 6             emphasis on linking a few topics in-depth across the
  


 7             age span.  And Rockbridge is going beyond this
  


 8             natural alignment between the demands of Common Core
  


 9             and Montessori by choosing to use Montessori Compass
  


10             as a mapping and tracking tool for student work.  A
  


11             Montessori teacher is accountable for tracking
  


12             approximately 25 students, each following an
  


13             individualized learning plan.  Montessori Compass is
  


14             a software platform that helps the teachers to do
  


15             this and simultaneously maps the student work onto
  


16             the Common Core.  It is a strong data and tracking
  


17             tool.  Using Montessori Compass a teacher can input
  


18             any Montessori material or lesson and see what Common
  


19             Core standards it addresses.  In reverse, a teacher
  


20             can put any Common Core standard in and get a list of
  


21             what Montessori lessons will teach it.  So to insure
  


22             all students are meeting the required standards a
  


23             classroom teacher can pull up the Common Core State
  


24             Standards and see what student is missing what
  


25             standard and immediately map onto it what lessons to
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 1             introduce in order for the students to learn it.  The
  


 2             program has the teacher track for each student when a
  


 3             lesson has been presented, practiced and finally
  


 4             mastered.  This attention to talent offers strong
  


 5             pillars of quality assurance and will support
  


 6             Rockbridge Montessori in bringing a high quality
  


 7             educational choice to the children of Arkansas.
  


 8             Thank you.
  


 9                  CHAIRMAN HERNANDEZ:  About another minute left.
  


10                  MS. NUCKOLS:  I want to introduce Shannon
  


11             Bogart, a parent.
  


12                  MS. BOGART:  Hi, I'm Shannon Bogart.  I come as
  


13             a part of the community.  They are going to speak on
  


14             where the location is going to be housed at St. John.
  


15             I grew up as a member of that church and so I know
  


16             the need in that area.  I am also a parent of a 16-
  


17             year old and a 3-year old and a 1-year old.  When I
  


18             heard about the Montessori school, because of what I
  


19             went through with my 16-year old -- we transitioned
  


20             here from Los Angeles, California; I moved after
  


21             college.  And so he was put into one of the public
  


22             schools but one of the things that was very
  


23             challenging, I have a -- everyone brags on their kids
  


24             but I have a very smart, talented, gifted child; he's
  


25             awesome.  But he struggled when we came into the
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 1             middle school program here.  One of the things that
  


 2             we dealt with was bullying.  And he's a big child;
  


 3             he's a gentle giant and so we struggled with bullying
  


 4             and that was something that was a strong struggle.
  


 5             He's also -- he wasn't being challenged in the
  


 6             classes, so he wasn't up to par; he could do the work
  


 7             but because of -- they labeled him as gifted and
  


 8             talented, which I didn't understand because he wasn't
  


 9             taught on his level; he was taught where the teachers
  


10             could do -- had time to deal with all the issues that
  


11             was going on in the school.  So I pulled him out and
  


12             I put him in a charter school.  We went to Lisa
  


13             Academy for about a semester but they didn't have the
  


14             -- they didn't have a band, because my son is a part
  


15             of Arkansas Symphony Youth Orchestra.  They didn't
  


16             have anything to cater to that, so we pulled him out
  


17             of charter and we put him in public; we put him in
  


18             Episcopal.  We did Episcopal for awhile and he's now
  


19             at a private school, at Pulaski Academy, where I'm
  


20             having to pay tuition but they're giving him
  


21             everything that he needs.  With my 3-year old and my
  


22             1-year old I researched Montessori schools but having
  


23             to pay tuition is kind of a challenge having to put
  


24             two little ones in a Montessori school curriculum to
  


25             start them so early, which I feel that is very --







Sharon Hill Court Reporting
(501) 847-0510


- November 19, 2014


113


  
 1             would be good.  And I learned about researching
  


 2             Montessori from just finding something that my son
  


 3             could go through.  But because of the individualized
  


 4             curriculum -- when I prayed about, "Oh, if I can get
  


 5             my child into a Montessori school," when I heard
  


 6             about Rockbridge I was like, wow, this would be --
  


 7             this is the answer to my prayer so I can introduce my
  


 8             younger kids to something at an early age where we
  


 9             don't have to go through all the challenges that I
  


10             went through with my 16-year old, just finding a
  


11             school for him.  We went through -- he's currently an
  


12             11th grader; we went through three years of just
  


13             finding a fix.  And so with the Montessori
  


14             curriculum, what they teach about kindness, the
  


15             individualized -- the small classroom size, I'm like,
  


16             "This is an answer."  And it's also in a community
  


17             where I grew up and it's going to offer -- what I was
  


18             looking for for my children is going to be offered to
  


19             other parents that I talk to who have the same
  


20             struggles.  So I'm trying to get everything up under
  


21             a minute but --
  


22                  CHAIRMAN HERNANDEZ:  I think we're past a
  


23             minute.
  


24                  MS. BOGART:  Okay.  Thank you.
  


25                  CHAIRMAN HERNANDEZ:  Okay.  Is there anybody
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 1             here to speak against the charter application?  Okay.
  


 2             With that, you have an additional five minutes if you
  


 3             have anything else you'd like to say from the charter
  


 4             applicant.
  


 5                  MS. NUCKOLS:  I'd like to show a short video.
  


 6                    [DVD BEGINS PLAYING, NO SOUND]
  


 7                  MS. NUCKOLS:  This is the Annie Fisher
  


 8             Montessori School that we got to visit.  When I saw
  


 9             this school, I saw this school by grades and so --
  


10             well, it might not be working.  But the Annie Fisher
  


11             school was -- is the first AMI public Montessori
  


12             school that got AMI accreditation for the public --
  


13             in the public realm.  And I was able to spend two
  


14             weeks there doing student teaching and I was so
  


15             impressed with how they implemented the Montessori
  


16             method in a public school and had an authentic
  


17             program and they had children in low socioeconomic
  


18             status.  But Dr. Montessori discussed in her book, To
  


19             Educate the Human Potential," how to provide children
  


20             with intellectually rich well-prepared environment in
  


21             which they can engage in active learning.  She said,
  


22             "Knowledge can best be given where there is eagerness
  


23             to learn, so this is the period when the seed of
  


24             everything can be sown, the child's mind being like a
  


25             fertile field, ready to receive what will germinate







Sharon Hill Court Reporting
(501) 847-0510


- November 19, 2014


115


  
 1             into culture.  If asked how many seeds should be
  


 2             sown, my answer is, 'As many as possible.'"  How does
  


 3             the Montessori method provide many seeds to be sown?
  


 4             Montessori allows the child to choose responsibly
  


 5             their work.  In the Montessori classroom the children
  


 6             may also choose where they would like to work; this
  


 7             could be on a table or a rug.  Children also choose
  


 8             to work together or independently on a lesson.
  


 9             Lessons are given to children in small groups.  There
  


10             is an uninterrupted three-hour work cycle in the
  


11             classroom which allows the child to be able to
  


12             concentrate deeply.  The work in the garden and
  


13             helping in the classroom gives the child a sense of
  


14             community as they make a positive contribution to
  


15             their class.  The Montessori teacher is trained not
  


16             only to deliver a Montessori curriculum but also the
  


17             Montessori method.  The Montessori method helps to
  


18             bring about the full potential for the child.
  


19             Learning becomes joyful and meaningful and school
  


20             becomes a favorite place for the child.  Thank you
  


21             for considering Rockbridge Montessori for Arkansas.
  


22                             [END OF DVD]
  


23                  CHAIRMAN HERNANDEZ:  Thank you.  Okay.  We have
  


24             questions from the Panel.  We'll start with Ms.
  


25             Coffman this time.
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 1                  MS. COFFMAN:  Good morning.
  


 2                  MS. NUCKOLS:  Good morning.
  


 3                  MS. COFFMAN:  When I'm reading through your
  


 4             application I had a couple of questions.  One started
  


 5             on page 91.  There is a local private Montessori near
  


 6             the location.  Is it a K-5 Montessori?
  


 7                  MS. NUCKOLS:  Currently, it is a -- they have
  


 8             one primary class and one lower elementary class, so
  


 9             it's K-3.
  


10                  MS. COFFMAN:  And on page 110 it said there was
  


11             -- is that the one that's the Urban Garden
  


12             Montessori?
  


13                  MS. NUCKOLS:  Yes, ma'am, I do believe.
  


14                  MS. COFFMAN:  And it said that there were seven
  


15             schools currently in central Arkansas.  Do you know
  


16             the grade levels of those schools?
  


17                  MS. NUCKOLS:  I know that one goes to, I think,
  


18             6th grade and the other ones are for the 2nd, 3rd or
  


19             4th.  I don't -- I'm not for sure about any higher
  


20             grades than that.
  


21                  MS. COFFMAN:  And are they located close to your
  


22             school?
  


23                  MS. NUCKOLS:  Urban Garden would be located the
  


24             closest and there is one located -- I'm not sure of
  


25             the location.  I'm not sure of the location of all of
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 1             them but I know there's several there in the Little
  


 2             Rock area.
  


 3                  MS. COFFMAN:  And my final question is: do you
  


 4             have a relationship with Ozark Montessori Academy in
  


 5             Springdale?
  


 6                  MS. NUCKOLS:  I've met Dr. Silano and I would
  


 7             like to have a -- to, you know, work together with
  


 8             her.
  


 9                  MS. COFFMAN:  Thank you.
  


10                  CHAIRMAN HERNANDEZ:  Dr. Saunders.
  


11                  DR. SAUNDERS:  Yes.  My first question would be
  


12             concerning the grading scale and the waiver on that,
  


13             included on page 1 of 133 on the application, on the
  


14             rules governing the uniform grading scale.  And I was
  


15             curious with this going up through 8th grade would
  


16             you plan on offering Algebra I credit?
  


17                  DR. GOBER:  No, sir.
  


18                  DR. SAUNDERS:  Okay.  My next question would be
  


19             the financial training.  You asked for waivers
  


20             concerning financial staff and superintendents on the
  


21             requirements with licensure.  And my question was:
  


22             what financial training would they be receiving?
  


23                  CHAIRMAN HERNANDEZ:  Could you identify yourself
  


24             please?
  


25                  MR. BELL:  Yes.  Good morning.  My name is Chris
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 1             Bell with Complete Consulting.  I'll be serving as
  


 2             financial consultant for Rockbridge Montessori.  And
  


 3             the superintendent, the administrators will receive
  


 4             the Tier 1 training and anyone dealing with the
  


 5             finances will also receive the Tier 2 training as
  


 6             well.  So they still will meet those requirements.
  


 7                  DR. SAUNDERS:  Will they be meeting the 12 hours
  


 8             first year requirement?
  


 9                  MR. BELL:  Yes.  That's correct.
  


10                  DR. SAUNDERS:  Thank you.
  


11                  DR. GOBER:  We will also be working with APSRC,
  


12             with Mr. Bell, to be sure that we're trained.
  


13                  DR. SAUNDERS:  Okay.  Page 135 on the waiver
  


14             dealt with the waiver from the request on the website
  


15             information posting.  I don't know, it's talking --
  


16             it addresses the salary schedules on there.  Are the
  


17             salary schedules the only two documents that you're
  


18             requesting waivers from posting?
  


19                  DR. GOBER:  Yes, sir.
  


20                  DR. SAUNDERS:  Okay.  Page 136 includes a waiver
  


21             request from the bidding requirements.  Can I have an
  


22             explanation on that, why the waiver?
  


23                  DR. GOBER:  We do not plan to not bid at any
  


24             time.  But if something comes up and we find where we
  


25             cannot bid -- one of our concerns is our food service
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 1             program, being a small school, trying to find someone
  


 2             who would bid against -- to have the amount of bids
  


 3             needed.  And so we just chose to ask for that waiver.
  


 4                  DR. SAUNDERS:  And that waiver would be on all
  


 5             purchases to be compliant with the law.  And what
  


 6             your waiver is, the way I'm understanding it, is
  


 7             purchases between $10,000 -- you know -- in excess of
  


 8             $10,000, up to $50,000, because you have that you
  


 9             will accept bids on those in excess of $50,000.  And
  


10             there are avenues within the law on bidding above
  


11             $10,000 -- if there are not enough bids, there are
  


12             steps that schools can still take with that --
  


13                  DR. GOBER:  Yes.
  


14                  DR. SAUNDERS:  -- and still follow those
  


15             procedures.  So would that waiver still be needed?
  


16                  DR. GOBER:  Not necessarily.  But with the
  


17             exception of -- Montessori materials are all prepared
  


18             in a rigorous way and there are very few areas in
  


19             America where we can get those particular Montessori
  


20             materials.  And so that waiver was also sought for
  


21             that reason.
  


22                  DR. SAUNDERS:  Would those not fall under single
  


23             source provider with the bidding laws?
  


24                  DR. GOBER:  They could.  Yes, sir.
  


25                  DR. SAUNDERS:  Okay.
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 1                  CHAIRMAN HERNANDEZ:  Ms. Clay, on that
  


 2             procurement waiver is that something that we or us or
  


 3             the State Board has granted in the past?
  


 4                  MS. CLAY:  No.  That has been requested but none
  


 5             of our current open-enrollment schools have a waiver
  


 6             of that particular statute.  You certainly have the
  


 7             authority to do it; it's just not something that has
  


 8             traditionally been granted.
  


 9                  CHAIRMAN HERNANDEZ:  And I guess if we're
  


10             discussing waivers, I do have some concerns,
  


11             obviously, and I share that with Dr. Saunders about
  


12             the bidding issues.  And I understand that there's
  


13             some material that you would not be able to get more
  


14             than one bidder, and, of course, there are avenues to
  


15             address that.  So my question is: would you be
  


16             willing to not seek that waiver or withdraw that
  


17             waiver?
  


18                  DR. GOBER:  Absolutely.  Absolutely.
  


19                  CHAIRMAN HERNANDEZ:  Okay.
  


20                  MS. GOBER:  When we started this journey we
  


21             thought it was one that we needed but as we've worked
  


22             through it's not necessarily one that we need.  Yes,
  


23             sir.
  


24                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.
  


25                  DR. SAUNDERS:  I have another question.
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 1                  CHAIRMAN HERNANDEZ:  Dr. Saunders.
  


 2                  DR. SAUNDERS:  Okay.  On page 136 of the
  


 3             application you ask for a waiver concerning the
  


 4             student discipline policies in compliance with the
  


 5             ADE rules.  Can you just describe to me why or what
  


 6             that would look like?
  


 7                  DR. GOBER:  Montessori education is much into a
  


 8             partnership with the parents, as well as the
  


 9             children, and we will have a discipline policy.  And
  


10             that's another waiver that we might not need to seek,
  


11             but many times those are not traditional methods that
  


12             are more a consequence type discipline in the
  


13             Montessori and some might see that as an unnecessary
  


14             way to deal with those.
  


15                  MR. WALTER:  Mr. Hernandez --
  


16                  CHAIRMAN HERNANDEZ:  Yes.
  


17                  MR. WALTER:  -- may I address as well?
  


18                  CHAIRMAN HERNANDEZ:  Yes, sir.
  


19                  MR. WALTER:  Thank you.  Tripp Walter, staff
  


20             attorney, Arkansas Public School Resource Center.
  


21             The thing I would like to add is to add-on to what
  


22             Ms. Gober was saying; all that's being requested here
  


23             is flexibility from the requirements of the statutory
  


24             discipline policy.  But I want to assure and
  


25             Rockbridge assure is that it will be a full
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 1             discipline policy with appropriate safeguards and
  


 2             due-process throughout.  This is not an attempt to
  


 3             have a quick summary method so-to-speak of doing
  


 4             discipline which differs from traditional school
  


 5             districts in that regard.
  


 6                  DR. SAUNDERS:  Thank you.  My next question I
  


 7             think, Mr. Bell, would be for you.  It would be -- do
  


 8             you have the application with you?  I won't get into
  


 9             it if you do not have it available with you.  I can
  


10             just ask you a few of the highlights that I had.  One
  


11             -- and I'm looking specifically at page 191 for my
  


12             first question, at the very top.  Do you have that
  


13             page?
  


14                  MR. BELL:  No, I do not.
  


15                  DR. SAUNDERS:  Okay.  I'll just try to describe
  


16             what it is.  I think it may ring a bell.  And it was
  


17             concerning the expenditure on the director of
  


18             curriculum.
  


19                  MR. BELL:  Yes.
  


20                  DR. SAUNDERS:  And the budget that I have has
  


21             $65,000 for the first year, $65,000 for the second
  


22             year.
  


23                  MR. BELL:  Yes.
  


24                  DR. SAUNDERS:  And within that time the FTE is
  


25             changing on that; it is going from a .7 to a 1 in
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 1             those two periods.  Am I reading that correctly?
  


 2                  MR. BELL:  That was the initial budget, but we
  


 3             did take an opportunity to amend the budget.  And so
  


 4             the FTE is remaining at actually .2 but the
  


 5             equivalent full-time for a 1.0 FTE is $65,000.  Yes.
  


 6                  DR. SAUNDERS:  Okay.  So it's .2 for both years?
  


 7                  MR. BELL:  Yes.
  


 8                  DR. SAUNDERS:  Okay.  And can you address -- the
  


 9             funding on the NSL is real I guess you'd say
  


10             concerning to me or --
  


11                  MR. BELL:  Yes.
  


12                  DR. SAUNDERS:  Can you explain what you did
  


13             there?
  


14                  MR. BELL:  Yes.  So again, we did take the
  


15             opportunity to review the initial budget that was
  


16             submitted.  My staff at Complete Consulting and the
  


17             staff at Arkansas Public Resource Center worked with
  


18             the applicant to revise that budget and submit that
  


19             to the Department.  And that budget now shows the
  


20             correct calculation for the NSLA funds at the 7%
  


21             projected free-and-reduced rate.  And it also
  


22             modified the ending balance to reflect roughly 6% of
  


23             the unrestricted state foundation funding.
  


24                  DR. SAUNDERS:  Okay.  On the -- I understand
  


25             that the calculation of the rate --
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 1                  MR. BELL:  Excuse me.  I'm sorry.
  


 2                  DR. SAUNDERS:  I understand the calculation of
  


 3             the rate; I follow you there.  But I guess my
  


 4             question is why -- if I'm looking at this correctly,
  


 5             unless I need to look at the updated sheet that I do
  


 6             not have in front of me, it only has 10 students at
  


 7             that rate?
  


 8                  MR. BELL:  The updated budget, I believe, is on
  


 9             page 17.
  


10                  DR. SAUNDERS:  And the 84 students that you have
  


11             included?
  


12                  MR. BELL:  Yes.
  


13                  DR. SAUNDERS:  Thank you.
  


14                  CHAIRMAN HERNANDEZ:  Dr. Jones?
  


15                  DR. JONES:  I'm sorry.  I did not get your name.
  


16             Doctor --
  


17                  DR. GOBER:  Sarah Gober.
  


18                  DR. JONES:  Sarah Gober.  Good to meet you.  I
  


19             have a couple of questions.  The leadership at
  


20             Montessori is among the leadership that does not
  


21             advocate for externally mandated standards.  But I
  


22             know that y'all have aligned with Common Core
  


23             Standards.  Can you speak to the other standards, for
  


24             example, the science and social studies standards,
  


25             how you have integrated that into your work?  And is
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 1             it on the Montessori Compass as well?
  


 2                  DR. GOBER:  We did start with Montessori
  


 3             Compass.  I prepared a slide to let you see what the
  


 4             Montessori Compass looks like, and it looks much like
  


 5             what we in the public school see as a scope-and-
  


 6             sequence.  And so the lessons are there under the
  


 7             scope and sequence of each particular heading:
  


 8             science, art, math.  And then we can go -- we will go
  


 9             back before we begin and begin that process to make
  


10             sure that each of those are in our curriculum for the
  


11             grades that they are supposed to be, introduced as
  


12             well as at the point of mastery.  And so while the
  


13             Compass is there as a guide, it's much like a pacing
  


14             guide or a scope-and-sequence guide that you would
  


15             get with a set of books or from the State, but that
  


16             would be aligned.  Any lessons that happen not to be
  


17             in there we will go and make sure that we have those
  


18             for our students.
  


19                  DR. JONES:  Okay.  Just for clarification, so
  


20             you are aligning your work with Arkansas -- the
  


21             science frameworks as well?
  


22                  DR. GOBER:  All -- yes.
  


23                  DR. JONES:  Okay.
  


24                  DR. GOBER:  All of them.  Yes.
  


25                  DR. JONES:  Okay.  I know two of the tenants for
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 1             success in Montessori will be your teachers --
  


 2                  DR. GOBER:  Yes.
  


 3                  DR. JONES:  -- your teacher training and then
  


 4             your environment?
  


 5                  DR. GOBER:  Yes, ma'am.
  


 6                  DR. JONES:  Can you speak to the teacher
  


 7             training?  I see that you're going to have three
  


 8             teachers for next year, if approved.
  


 9                  DR. GOBER:  (Nodding head up and down.)
  


10                  DR. JONES:  Speak to the training for those
  


11             teachers because -- and it may be somewhere within
  


12             your budget.  I didn't see adequate funding.  When I
  


13             looked at the training for Montessori I saw it could
  


14             be as much as $8500 per teacher.  Can you explain
  


15             that to me, please?
  


16                  MS. NUCKOLS:  We receive additional funding from
  


17             the Walton Family Foundation for teacher training.
  


18                  DR. JONES:  Okay.  So you have -- approximately
  


19             what does it cost to educate a teacher with your
  


20             Montessori training?
  


21                  MS. NUCKOLS:  Each teacher received $36,000 for
  


22             the three-year training.  That included expenses to
  


23             be -- you know -- housing and so-forth.
  


24                  DR. JONES:  Okay.  And so you have a minimum
  


25             standard; before those teachers begin to teach they
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 1             will be trained and Montessori sets that standard?
  


 2                  MS. NUCKOLS:  Yes.  We have two teachers that
  


 3             went to training last summer and will go to training
  


 4             this summer.  And the third summer is a review and
  


 5             getting their rating for their oral and written
  


 6             examinations.  So they'll have had the bulk of the
  


 7             curriculum before the school has begun.
  


 8                  DR. JONES:  Thank you.  Okay.  Can you speak to
  


 9             the environment?  The other concern was, there was a
  


10             very limited furniture budget.  But we know when we
  


11             look at Montessori rooms they're very planned and
  


12             manipulatives are very expensive.  Speak to how
  


13             you're going to provide those.  I don't see it within
  


14             the budget; it may be there.
  


15                  MR. SIMMONS:  Yes.  Bill Simmons.  It was in the
  


16             original budget as outfitting, regular classroom
  


17             supplies and materials, line 38.
  


18                  DR. JONES:  Can you tell me the page please?
  


19                  MR. SIMMONS:  Six, I believe.
  


20                  DR. JONES:  I see it now.  Okay.
  


21                  MR. SIMMONS:  Okay.
  


22                  DR. JONES:  I see the $120,000 for classrooms?
  


23                  MR. SIMMONS:  Yes, ma'am.
  


24                  DR. JONES:  Good.  I looked under furniture and
  


25             didn't see sufficient -- so your building, can you
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 1             tell me a little bit about the building in which
  


 2             you'll be located as well?
  


 3                  MS. NUCKOLS:  Can I call our realtor to come to
  


 4             speak to this?
  


 5                  MS. GENTRY:  I'm Katherine Gentry.
  


 6                  CHAIRMAN HERNANDEZ:  Ms. Gentry, were you sworn
  


 7             in?
  


 8                  MS. GENTRY:  I was not.
  


 9                  CHAIRMAN HERNANDEZ:  Okay.  I'll go ahead and
  


10             get you to raise your right hand.  Do you swear or
  


11             affirm that the testimony you're about to give shall
  


12             be the truth, the whole truth, and nothing but the
  


13             truth?
  


14                  MS. GENTRY:  I do.
  


15                  CHAIRMAN HERNANDEZ:  Thank you.
  


16                  MS. GENTRY:  I am a realtor with Coldwell-Banker
  


17             Commercial Hathaway Group and I have been
  


18             representing Rockbridge since -- well, since they
  


19             called me; I don't know, it was maybe six months or
  


20             so ago.  So we started the process looking for
  


21             buildings and it took awhile but we found one that is
  


22             at the corner of Main and Roosevelt.  This building
  


23             is currently owned by St. John Baptist Church.
  


24             They've used that building for a variety of uses in
  


25             the past; it's been all kinds of stuff, but now it's
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 1             vacant.  It's about 19,000 square feet, mostly open
  


 2             space, large open spaces.  It's got a very good
  


 3             security system.  They have an eight-camera monitor
  


 4             system, so there are cameras on pretty much every
  


 5             corner of the building.  Let's see.  There's mag
  


 6             locks on every door; you can come -- you can go out
  


 7             but you can't go in.  There's a little button that
  


 8             you press for -- you know -- you can let people in
  


 9             but you can't -- if you want to let them in, you can.
  


10             Let's see.  What other questions about the building
  


11             do you have?
  


12                  DR. JONES:  How much is planned for renovation
  


13             of the building in the budget?
  


14                  MR. SIMMONS:  The building was actually recently
  


15             redone by St. John, so the only thing we have to do
  


16             is just around some of the entry areas to close them
  


17             in; also to have controlled access once you enter the
  


18             building.  Other than that there's -- everything has
  


19             already been renovated.
  


20                  DR. JONES:  Thank you.
  


21                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


22                  MS. PFEFFER:  Yes.  I think my questions --
  


23             well, my questions start with the plan for recruiting
  


24             students.  What is your recruiting plan?  What should
  


25             we expect to see or would you hope to see in terms of
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 1             student demographics?
  


 2                  DR. GOBER:  I think you'll see the same thing as
  


 3             we did when we prepared for our town meeting; we went
  


 4             out into the community.  This is a community who is
  


 5             very ripe for change, new buildings, it's a
  


 6             revitalized area.  Shannon and I have visited with
  


 7             many families in that area just simply walking up and
  


 8             down the streets and talking to the local businesses
  


 9             there as well as the local church there and met
  


10             people there and that's how we will try to recruit
  


11             our students to get the target students which we
  


12             seek.
  


13                  MS. PFEFFER:  And will you be -- okay.  It's a
  


14             plan for K -- grades K through 8.  Correct?
  


15                  DR. GOBER:  K-5 to begin.  Yes, ma'am.
  


16                  MS. PFEFFER:  Okay.  So K-5 for the first year.
  


17             All right.  And I guess, Ms. Nuckols, you may be
  


18             better to answer this question.  You said that you
  


19             had implemented the Montessori method and curriculum
  


20             in your class.  What grade did you teach?
  


21                  MS. NUCKOLS:  I taught first grade.
  


22                  MS. PFEFFER:  First grade.  Okay.
  


23                  MS. NUCKOLS:  Yes, ma'am.
  


24                  MS. PFEFFER:  And so just thinking about
  


25             Montessori for those grades 7 and 8, that would be a
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 1             change for most to Montessori.
  


 2                  MS. NUCKOLS:  Yes, ma'am.
  


 3                  MS. PFEFFER:  When you look at those grades 7
  


 4             and 8, you know, tell me a little bit about the
  


 5             appropriateness of Montessori going on into --
  


 6             through that middle level?
  


 7                  MS. NUCKOLS:  Right.  Montessori in the middle
  


 8             school and high school is developing.  And we had the
  


 9             opportunity to meet with the director of the Annie
  


10             Fisher Montessori School in Connecticut, and they
  


11             started their program this year with the middle
  


12             school program.  And we hope to gain those practices
  


13             from that school as well in developing our program.
  


14             We also are fortunate that Ms. Gober is a middle
  


15             school principal and she'll be able to help us with
  


16             alignment.  And we'll be working with just other
  


17             schools in order to develop a wonderful program.
  


18                  MS. PFEFFER:  Okay.  And so I notice you have
  


19             asked for a couple of waivers from some of the
  


20             Standards of Assurance requirements for grades 7 and
  


21             8.  I'm not sure that I saw waivers for a couple of
  


22             the areas: a waiver for keyboarding and career
  


23             orientation.  I don't know if those were included.
  


24             So do you plan to include any requirement that would
  


25             be anything that would be required if you do not ask
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 1             for a waiver for that?
  


 2                  MS. NUCKOLS:  Yes, ma'am.  Yes.
  


 3                  MS. PFEFFER:  Because I notice health and art
  


 4             and music you're planning to embed those?
  


 5                  MS. NUCKOLS:  Yes, ma'am.
  


 6                  MS. PFEFFER:  But as far as these other you
  


 7             would just plan to include those as standalone
  


 8             courses?
  


 9                  MS. NUCKOLS:  Yes, ma'am.
  


10                  MS. PFEFFER:  Okay.  And kind of a follow-up to
  


11             that, and this is probably just I need a better
  


12             understanding, but you have Montessori curriculum and
  


13             Montessori method.  So you have those two things.
  


14             And then you have Common Core State Standards.  How
  


15             do -- and you've I think done a good job explaining
  


16             how the curriculum would be aligned.  But when we
  


17             look at those and then think in terms of evaluation
  


18             and professional development how do you take all
  


19             three of those things and put it together?  What will
  


20             your plan for evaluating educators and also then
  


21             prescribing their professional development look like
  


22             when you're looking at making sure the Montessori
  


23             curriculum, the Common Core State Standards, and
  


24             Arkansas frameworks are met, plus an instructional
  


25             method?  How are we going to see all that come
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 1             together?
  


 2                  DR. GOBER:  The 60 hours that is required for
  


 3             teachers we will require also.  And so that 60 hours
  


 4             will not only be used in Montessori to update their
  


 5             methods and all, but it will also be used with all of
  


 6             those things that are required by the State --
  


 7             suicide prevention, dyslexia, all of those things
  


 8             that our teachers need to know about to be good
  


 9             teachers.  That will be required in the 60 hours in
  


10             the summer.  We will -- we plan to follow the TESS
  


11             and the LEADS model to help those teachers and, just
  


12             like in any school, try to support those students in
  


13             their learning that they need to have, as well as the
  


14             Montessori aspect also.  We'll be working with APSRC,
  


15             as well as other -- being able to partnership with
  


16             the National AMI community.  We will be able to get
  


17             those in place, if that's what you're asking.  I'm
  


18             sorry.
  


19                  MS. PFEFFER:  That's all I have right now.
  


20                  CHAIRMAN HERNANDEZ:  Ms. Barnes?
  


21                  MS. BARNES:  Thank you.  I was looking at I
  


22             believe your class sizes and you have identified that
  


23             you wanted to do K-5 first year, first two years; you
  


24             will start off with three teachers.  You would not --
  


25                  MS. NUCKOLS:  Four.
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 1                  MS. BARNES:  Four teachers?  Okay.  I remember
  


 2             the three teachers and I was trying to equate that
  


 3             you would not have more than 30 students in a class
  


 4             and 150.  But anyway, so now that we have that part
  


 5             -- I did notice that you have a waiver in here for
  


 6             class size, since we are talking about the lower
  


 7             grade levels and you would potentially exceed that.
  


 8                  MS. NUCKOLS:  Uh-huh.
  


 9                  MS. BARNES:  So the small class environment I'm
  


10             trying to work all of this out with the -- I know
  


11             you're going to do the Montessori approach and I know
  


12             you're saying they can stay with the same teacher for
  


13             three -- up to three years, possibly four, because
  


14             the student could choose it.  Can you walk me through
  


15             what would happen if you're running into situations
  


16             where you have the four teachers -- let's say you
  


17             have your cap of 150 students.  And in your process
  


18             of working with the students some are not ready to
  


19             move to that next level.  Can you tell me what your
  


20             plan would be to address those special needs of the
  


21             students as we're looking at a population that could
  


22             possibly be learning at a different pace?
  


23                  MS. NUCKOLS:  Right.  Well, one of the views of
  


24             Montessori education is the individualized curriculum
  


25             and so each teacher will develop that -- develop a
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 1             plan for the child.  And we're going to be having
  


 2             milestone benchmarks, so we looked at with the
  


 3             Montessori Compass as well as using NWEA to see how
  


 4             the child is doing.  And we also plan to go -- you
  


 5             know -- tailor our lessons to help that child
  


 6             succeed.  We also want to do -- we have done a
  


 7             blocked literacy program for that reason, and
  


 8             writing, so we can also get them where they need to
  


 9             be with the reading and writing.  And we also want to
  


10             work with the community that's offering to help with
  


11             a mentoring program to help the students with
  


12             tutoring and so-forth.  And so we're going to do
  


13             whatever it takes to get them where they need to be;
  


14             we're committed to that.
  


15                  MS. BARNES:  Okay.  Thank you.  The other
  


16             question that I believe I had had to do with looking
  


17             at your goal.  Of course, you're going to meet or
  


18             exceed whatever the AMO's are at that point.  And
  


19             you're already committing that 40% of the children
  


20             that enter will meet 100% of their growth goals.  So
  


21             since we're looking at a potential of bringing in --
  


22             I believe the plan outlines that you're going to
  


23             bring in more kindergartners so that you can grow and
  


24             move through this process with them.  How do you plan
  


25             to adjust based on the number of kindergarten
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 1             students you have, moving through -- and I hope
  


 2             you're following what I'm asking -- moving through
  


 3             the levels and determining whether or not they're
  


 4             ready to move to the upper level?  How are you going
  


 5             to make adjustments to those growth targets to insure
  


 6             that they are meeting 100% of those?  Or would you
  


 7             re-set their targets or their growth goals when they
  


 8             come in or would you go with where they are based on
  


 9             the schools that they have been at?  Because K
  


10             through 3 -- K through 2 we wouldn't have as much
  


11             information available for you to meet those targets.
  


12             I'm just trying to get a good feel.
  


13                  MS. NUCKOLS:  Right.
  


14                  MS. BARNES:  I mean, I appreciate everything
  


15             that has already been said but I just want to --
  


16                  MS. NUCKOLS:  Okay.
  


17                  MS. BARNES:  -- get a good feel for these growth
  


18             benchmarks that we're setting and how we're going to
  


19             insure that we're meeting the needs of these children
  


20             since we are going to be pulling them from various
  


21             districts.
  


22                  MS. NUCKOLS:  Right.  Are you referring to
  


23             kindergartners entering the program?
  


24                  MS. BARNES:  I'm referring to kindergartners
  


25             entering the program and as they enter, even if you
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 1             have students who are coming in as first graders or
  


 2             kindergartners.  I know there are assessments.
  


 3                  MS. NUCKOLS:  Right.
  


 4                  MS. BARNES:  But I'm just trying to determine
  


 5             how you're going to meet this goal of the 100% -- 40%
  


 6             of them will be at 100%?
  


 7                  MS. NUCKOLS:  We will have a screening for the
  


 8             kindergartners to assess where they are.  And then
  


 9             the different milestones are going to be recorded in
  


10             the -- we'll be seeing that in the NWEA, so -- we're
  


11             looking to add also from the other schools and
  


12             looking at that and then coming up with a plan for
  


13             that child based on different sort of data we get
  


14             from the child and the schools, from incoming --
  


15             their individual screening and so-forth to come up
  


16             with a plan and to watch that child carefully to make
  


17             sure they're meeting their milestones.
  


18                  MS. BARNES:  Okay.  Thank you.  My questions are
  


19             really centered in that area simply because we're
  


20             looking at a Montessori approach and we're looking at
  


21             a potential of 150 students --
  


22                  MS. NUCKOLS:  Right.
  


23                  MS. BARNES:  -- starting out and we're setting
  


24             goals.  So I just want to be sure that we are being
  


25             realistic in what we're looking at.
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 1                  DR. GOBER:  The multi-age classroom really helps
  


 2             with that because the child does not see himself
  


 3             being behind as a kindergarten or a first grader or
  


 4             second grader.  They see themselves as being defined
  


 5             on what they master.  And so that's the way that you
  


 6             can move those children, not physically but many of
  


 7             them academically where they need to go.  And they
  


 8             don't see themselves as having that extra -- the one-
  


 9             on-one with the teacher they don't see as
  


10             remediation; they see it as that extra way to get
  


11             that extra lesson for where they need to go.  And so
  


12             it's not like the stigmatism that we might see in a
  


13             regular school system.  Does that answer your
  


14             question?
  


15                  MS. BARNES:  Yes, ma'am.  And I'm aware -- I'm
  


16             looking at -- because we have multi-grade classrooms.
  


17                  DR. GOBER:  Yes, ma'am.
  


18                  MS. BARNES:  So I was thinking more in terms of
  


19             looking at these benchmarks that we are setting for
  


20             the students.  And so when it comes time for those
  


21             official assessments, because we are in a multi-age
  


22             classroom, because it may not be that the student is
  


23             actually a third grader but they're taking third
  


24             grade assessments possibly, maybe not, maybe next
  


25             year.  So I'm just trying to make sure.
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 1                  CHAIRMAN HERNANDEZ:  Any other questions?  I
  


 2             just want to make sure, Ms. Clay, there isn't any
  


 3             other issues concerning waivers out there?  Of
  


 4             course, we have that they've reflected they would
  


 5             like to withdraw the waiver with regards to
  


 6             procurement.  Other than that, I think we're --
  


 7                  MS. CLAY:  I don't have any other issues with
  


 8             waivers that they've requested.
  


 9                  CHAIRMAN HERNANDEZ:  Okay.  The only other I
  


10             think concern -- you had kind of addressed this a
  


11             little bit, Dr. Saunders, with the NSL.  I just want
  


12             to make sure that there's -- in the writing of the
  


13             application there was some comments made about being
  


14             able to use NSLA funds for maintenance purposes.  And
  


15             we're clear that those are restricted funds and those
  


16             can only be used for certain things and not
  


17             necessarily maintenance?
  


18                  MR. BELL:  That is correct.  We specifically
  


19             identified what we would use those funds for and just
  


20             for the pleasure of the Panel we're looking the first
  


21             year to support 2.65 FTE of the four teacher aids
  


22             that are listed in the budget; the same for the
  


23             second year, we'll be able to support 3.3 of the five
  


24             teacher aids.
  


25                  CHAIRMAN HERNANDEZ:  Thank you.  All right.  If
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 1             no other --
  


 2                  DR. JONES:  I have one more.
  


 3                  CHAIRMAN HERNANDEZ:  Oh, I'm sorry.  Dr. Jones.
  


 4                  DR. JONES:  Does Montessori have an accrediting
  


 5             agency or some type of -- and do you plan to pursue
  


 6             that?
  


 7                  MS. NUCKOLS:  Yes, it does have an accrediting
  


 8             agency.  We're with Association Montessori Nationale
  


 9             which -- where the teachers receive a diploma.  They
  


10             can teach anywhere in the world, hopefully Arkansas.
  


11             And we do want to go through the accrediting agency.
  


12             It will take having a fully AMI certified teacher in
  


13             each classroom, AMI materials, then a consultant has
  


14             to come in and get us ready, and then we go through
  


15             that process.  So we have to get all the teachers
  


16             AMI, you know, certified first and then we do have in
  


17             the budget for the materials.  And so that is the
  


18             goal.  We want to have as like Annie Fisher.
  


19                  DR. JONES:  Okay.  And so your projected date
  


20             for having those teachers AMI certified is when?
  


21                  MS. NUCKOLS:  They will have gone through two
  


22             summers as of next summer and then so the next summer
  


23             following they will have been AMI certified.
  


24                  DR. JONES:  Okay.  Thank you.
  


25                  MS. NUCKOLS:  Uh-huh.







Sharon Hill Court Reporting
(501) 847-0510


- November 19, 2014


141


  
 1                  CHAIRMAN HERNANDEZ:  Any further questions?
  


 2             Okay.  You've heard the presentation, we've had
  


 3             questions, so I will entertain a motion.
  


 4                  DR. SAUNDERS:  I make a motion to accept their
  


 5             application.
  


 6                  CHAIRMAN HERNANDEZ:  We have a motion to approve
  


 7             the application from Dr. Saunders.
  


 8                  DR. JONES:  I'll second that.
  


 9                  CHAIRMAN HERNANDEZ:  Second from Dr. Jones.  All
  


10             in favor say "aye."
  


11                      (UNANIMOUS CHORUS OF AYES)
  


12                  CHAIRMAN HERNANDEZ:  Any opposed?  Motion
  


13             passes.  Congratulations.
  


14                              [Applause]
  


15   A-3:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
  


16   APPLICATION: CAREER ACADEMY OF SILOAM SPRINGS, SILOAM SPRINGS
  


17   SCHOOL DISTRICT
  


18                  CHAIRMAN HERNANDEZ:  Okay.  I see the -- let's
  


19             see, what time are we at here?  Okay.  I think the
  


20             pleasure of the Panel is to go ahead and move on to
  


21             the next agenda item A-3 before we try to take a
  


22             lunch break.  So I will welcome up Ms. Hogue.
  


23                  MS. HOGUE:  The Siloam Springs School District
  


24             is requesting to convert the high school to a charter
  


25             school which will serve 1600 students in grades 9
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 1             through 12.  Now before -- Jody Wiggins,
  


 2             superintendent is going to speak, but before he does
  


 3             Ms. Clay has some clarification for you.
  


 4                  CHAIRMAN HERNANDEZ:  Ms. Clay.
  


 5                  MS. CLAY:  Thank you.  Just one thing I want to
  


 6             bring to your attention, and I don't have the page
  


 7             number for you all but it's the third waiver that's
  


 8             requested that quantifies the teaching load.  They're
  


 9             actually requesting a maximum of 40 students per
  


10             class; 30 is what is listed on your waiver sheet, and
  


11             that was my mistake.  It was just a typo from what
  


12             was actually in the application.  So I wanted to
  


13             bring that to your attention before we get started.
  


14                  CHAIRMAN HERNANDEZ:  Okay.  If we can have the
  


15             people from Siloam Springs that's here and then
  


16             anybody here that's to speak against the application
  


17             if you'd please stand and be sworn in at this time.
  


18             Okay.  If you would raise your right hand -- do you
  


19             swear or affirm that the testimony you're about to
  


20             give shall be the truth, the whole truth, and nothing
  


21             but the truth?
  


22                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


23                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.  You have
  


24             20 minutes to present.
  


25                  MR. WIGGINS:  Okay.  Good morning.  I'm Jody
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 1             Wiggins; I'm assistant superintendent with the Siloam
  


 2             Springs School District.  I'd like to take the
  


 3             opportunity right now to introduce my team, my
  


 4             presentation team, and those who have come down to
  


 5             support us.  This is Jerry Price, assistant principal
  


 6             of the high school; Lisa Hudsonpillar, our vocational
  


 7             coordinator at our high school; Robin Lundstrum is
  


 8             State Representative for our area, District 87, I
  


 9             believe; Louie Thomas on the end is a former
  


10             vocational teacher in our school district, retired,
  


11             and now a current school board member; Ken Ramey is
  


12             our superintendent; and at the back of the room is
  


13             Jason Jones, our high school principal.
  


14                  Just a little information about our school
  


15             district -- our town, Siloam Springs, is in Northwest
  


16             Arkansas.  We're a community of about 16,000.  Our K-
  


17             12 population is around 4,100 and our high school
  


18             population is around 1,300.  District-wide we're at
  


19             about 59% free-and-reduced lunch; we are at about 36%
  


20             minority, most of those Hispanic; and approximately
  


21             18% of our population are identified as ELL.
  


22                  Before you is the mission statement for our high
  


23             school, current mission statement.  I'd like to call
  


24             your attention to the first three bullets.  We would
  


25             like our kids when they graduate from our school to
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 1             have the skills to succeed, to think critically and
  


 2             work collaboratively, and to value learning.  And
  


 3             with these three bullet points from our mission
  


 4             statement in mind we are applying for a conversion
  


 5             charter school for our high school.
  


 6                  Why a conversion charter school?  I'll give you
  


 7             a little background on how this idea came into being.
  


 8             Approximately four years ago, a local manufacturer, a
  


 9             major employer in our state, came to us and asked us
  


10             for help.  They were having a hard time finding
  


11             skilled labor in our community, especially industrial
  


12             maintenance and technicians for their factories.
  


13             They wanted us to start a program, a vocational
  


14             program in our high school to help supply some of
  


15             that skilled labor to them.  At the time we couldn't
  


16             figure out how to do it and be within state standards
  


17             and within our own time constraints.  So if you fast-
  


18             forward a few years, last year at about this time I
  


19             was fortunate enough to be invited by our Chamber of
  


20             Commerce to go to a northwest council meeting where
  


21             the Pea Ridge School District was presenting their
  


22             application for a conversion charter for a vocational
  


23             program.  They were modeling their program after a
  


24             program that was implemented in Waco, Texas.  And as
  


25             I was listening to it I realized -- I flashed back
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 1             and realized that the conversion charter could be the
  


 2             vehicle that we could accomplish what that local
  


 3             major manufacturer had asked us to do several years
  


 4             before.  I came back to the school district; our
  


 5             administrative team got together and we discussed
  


 6             that, thought that that was something we wanted to
  


 7             move forward with.  We contacted other manufacturers
  


 8             in our community and found that they had the same
  


 9             needs as the initial one that had approached us.  We
  


10             as a school district -- and our Chamber of Commerce
  


11             is strongly supporting us in this -- see the program
  


12             that we're proposed, or part of the program that
  


13             we're proposing, as an economic development tool for
  


14             attracting new industry into our community and
  


15             fulfilling expressed need for our industry and also
  


16             for providing job opportunities, career opportunities
  


17             for our children.
  


18                  As we worked through the application, we
  


19             realized that the waivers we were asking for could
  


20             benefit all of our students at the high school, not
  


21             just the vocational program that we had in mind.
  


22             Opportunities to take some required courses online
  


23             outside of the normal school day and the opportunity
  


24             to embed some of our courses in other courses could
  


25             free up time for all of our kids to take additional
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 1             classes, advanced classes as juniors and seniors.  It
  


 2             would open up opportunities for our kids to take
  


 3             additional AP classes, additional concurrent classes,
  


 4             other advanced courses.  They could specialize in
  


 5             multiple vocational programs, rather than just one.
  


 6             Our athletes and band members could be involved in
  


 7             multiple things and not miss out on class time or
  


 8             opportunities.  We believe the expanded opportunities
  


 9             will leave the students better prepared for college
  


10             or career.  They will receive a value-added diploma
  


11             because we will be able to offer our students the
  


12             chance to obtain credits, credentials, and
  


13             certifications that they otherwise would not have had
  


14             the opportunity to obtain.
  


15                  So who benefits from our charter?  The groups of
  


16             students listed up here we see all of them having the
  


17             possibility to benefit from having -- or having extra
  


18             time in their day to benefit from this charter
  


19             application.  They will all have the freedom to take
  


20             required courses online or outside the school day and
  


21             that will give our students the ability to
  


22             participate in other programs and courses that they
  


23             wouldn't have the opportunity otherwise.
  


24                  This slide shows the structure that we see our
  


25             high school taking on.  It's similar to our structure
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 1             now but the high school as a whole will be a charter
  


 2             school.  And on the left you see kind of our
  


 3             vocational programs all under CASS -- CASS stands for
  


 4             Career Academy of Siloam Springs -- and then those
  


 5             non-vocational students on the other side.  When we
  


 6             first applied our idea was for the CASS program.  And
  


 7             as I said, as we went through this we decided that
  


 8             the whole high school could benefit from these
  


 9             opportunities.  CASS, as we went through the
  


10             application and we went whole-school, we decided CASS
  


11             is going to be one component of a much bigger
  


12             picture.  Therefore, we would actually like to change
  


13             the name that we said we were going to call the
  


14             conversion chart in the initial application from
  


15             CASS, or the Career Academy of Siloam Springs, to the
  


16             much bigger Siloam Springs High School Conversion
  


17             Charter.  We see the charter helping students from
  


18             each of these groups by allowing them to crossover in
  


19             between different ovals that are represented up
  


20             there.
  


21                  The remainder of our presentation, from Jerry
  


22             and from Lisa, will focus specifically on CASS, the
  


23             Career Academy of Siloam Springs, and the industrial
  


24             technologies program specifically.  That's the
  


25             program that we are initiating in response to our
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 1             local industry.  By focusing on this one program
  


 2             within our charter I hope that you can see the
  


 3             opportunities we will have for all of our students to
  


 4             have extra time in their day to do other things.  I'm
  


 5             going to turn it over to Jerry Price.
  


 6                  MS. PRICE:  Thanks, Jody.  At this point I'd
  


 7             like to introduce you to CASS, which is going to be
  


 8             the first component that we start with in our charter
  


 9             school or the first program.  That's the Career
  


10             Academy of Siloam Springs.  CASS will be just one of
  


11             the career and technical programs and opportunities
  


12             within our charter school.  In its final state CASS
  


13             will have multiple opportunities and pathways for
  


14             students to take.  Each pathway will offer industry-
  


15             based training along with industry certifications
  


16             that lead to a value-added diploma.  In our long-
  


17             range plan we put together the first five years of
  


18             our program, our desired program.  In the first year,
  


19             we will start to offer our students in grades 9
  


20             through 12 the opportunity to take some online
  


21             coursework.  These courses will be chosen because
  


22             they lend themselves to an online setting.  Courses
  


23             like health, economics, surveying, fine arts, among
  


24             others, and the goal of the online classes is to open
  


25             up space within the school day for our students to
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 1             take more electives than they would normally be able
  


 2             to take.  These classes will be self-paced and the
  


 3             students can work on them during their online class
  


 4             period within the school day, but they can also work
  


 5             on these classes before or after school or from home.
  


 6             All students at Siloam Springs High School also have
  


 7             a 30-minute period called Encore.  Encore is a class
  


 8             where students go back for extra help to any teachers
  


 9             that they're behind in or struggling in.  So any
  


10             student that's completely caught up in all coursework
  


11             would also have that 30 minutes per day to work on
  


12             any online coursework.  We also foresee that some
  


13             students could do online coursework during the summer
  


14             to free up time during the school day.  All of this
  


15             moves us closer to the goal that our students would
  


16             have half-a-day freed up as juniors and seniors to
  


17             enter the program of their choice or to take
  


18             concurrent college credit classes, additional AP
  


19             classes, or online curriculum that we do not
  


20             currently offer at Siloam Springs High School.
  


21                  Our second goal for next year is to start the
  


22             first program within our CASS program at the high
  


23             school.  We will implement the first of the two-year
  


24             -- the first year of the two-year industrial
  


25             technologies program.  This is the program originally
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 1             requested by our industry partners.  Not only is this
  


 2             career path highly sought out in Siloam Springs, it's
  


 3             also one of the most highly sought after in Northwest
  


 4             Arkansas because of our industry base.  The Northwest
  


 5             Arkansas Council's most recent workforce analysis put
  


 6             out information this past year there were currently
  


 7             -- actually, right now there are currently 353
  


 8             openings in Northwest Arkansas in the industrial
  


 9             technologies field.  Unfortunately, the Northwest
  


10             Arkansas HR leaders are having to go outside of the
  


11             state to recruit those workers because we don't have
  


12             that type of worker -- enough of those type of
  


13             workers here in Arkansas.  When students graduate
  


14             from this industrial maintenance program they'll be
  


15             prepared to take on all aspects of troubleshooting,
  


16             repairing and maintaining most types of industrial
  


17             equipment.  I'd like to stress that we're not really
  


18             training students for entry-level positions; that's
  


19             not the goal of this particular program or the
  


20             programs to come.  The goal is that our students
  


21             would graduate with a value-added diploma that
  


22             qualifies them for higher paying jobs.  Our goal is
  


23             above minimum wage.  And from what our industry
  


24             partners have told us in this particular area it
  


25             would be quite a bit, quite a bit higher than minimum
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 1             wage.
  


 2                  In the second year of our charter we want to
  


 3             give seniors who completed the first year of the
  


 4             industrial technologies program in 2015-16 the
  


 5             opportunity to take the second year while continuing
  


 6             year-one for the incoming juniors.  In the third
  


 7             through fifth years, our goals are to refine the
  


 8             industrial technologies program and to open at least
  


 9             two other programs of study and maybe more if we --
  


10             if those pull together.  We're doing some research
  


11             right now with a couple of other areas.  Right now,
  


12             we think that the possibility of that in health
  


13             sciences and food sciences to the CASS side of things
  


14             is very doable in years three through five.  We
  


15             already have a group of people working on the medical
  


16             side of that with the health professions.  We haven't
  


17             started on food science just yet.
  


18                  What's really important for us is that the
  


19             programs we implement will allow students multiple
  


20             pathways to their career after high school.  For
  


21             example, students who graduate from the industrial
  


22             maintenance program will be prepared to work in
  


23             industrial technologies immediately but they will
  


24             also be prepared for an apprenticeship or a two-year
  


25             degree program as an electrician, a plumber,
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 1             precision metals, advanced welding, and several other
  


 2             skilled labor areas.  But they would also be better
  


 3             equipped to enter a four-year program in areas like
  


 4             architecture, engineering, construction management,
  


 5             and there are others.  And what's really good about
  


 6             Siloam Springs, and I'm sure this is true of many
  


 7             industries, is that most of the industries in our
  


 8             town offer the opportunity for their employees to go
  


 9             back to school and they'll pay for that, they'll pay
  


10             for college classes if it makes them a more valuable
  


11             employee.  So that means that our students could go
  


12             to work in maintenance, for example -- next year it
  


13             would be maintenance -- immediately following high
  


14             school and their college degree in business, poultry
  


15             science or several other areas could be paid for by
  


16             their employers.
  


17                  As we mapped out our charter school and how it
  


18             would be different from the way Siloam Springs High
  


19             School has looked in the past, we thought it was
  


20             important to show you what a typical day might look
  


21             like.  In the 9th and 10th grade, it would actually
  


22             look very similar to a traditional high school
  


23             schedule.  The main difference is that there's a
  


24             period each day or every-other-day, since we are on
  


25             an A/B block schedule currently, for online
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 1             coursework.  Some students may also work through
  


 2             online courses from home in the summer.  In the 11th
  


 3             and 12th grade is where the daily schedule looks very
  


 4             different from a traditional high school schedule.
  


 5             Half of the students' day will be spent in his or her
  


 6             chosen program of study.  For example, next year
  


 7             half-a-day could be spent in the CASS lab for
  


 8             industrial technologies.  In the future half-a-day
  


 9             could be spent in health sciences, food sciences, the
  


10             AP academy, fine arts academy, or liberal arts
  


11             academy.
  


12                  Now I'd like to hand it over to Lisa
  


13             Hudsonpillar.  She's going to give you more details
  


14             for the design of the actual industrial technologies
  


15             program since it will be the first program that we're
  


16             going to implement in the academies.
  


17                  CHAIRMAN HERNANDEZ:  We have about six minutes.
  


18                  MS. HUDSONPILLAR:  Thank you.  In developing our
  


19             proposed curriculum for CASS we realized that having
  


20             the input of our business and industry partners was
  


21             of the utmost importance.  We realized CASS's
  


22             curriculum had to not only reflect industry needs,
  


23             but also prepare our students for success in an
  


24             industrial technologies career.  In our continual
  


25             involvement with our business and industry partners,
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 1             we learned it was vital that several industry-
  


 2             specific aspects be interwoven throughout both years
  


 3             of CASS in order to fully prepare our students for
  


 4             the workplace or for the next steps in their
  


 5             education.  First of all, our partners told us that
  


 6             our students should be able to troubleshoot, repair
  


 7             and maintain equipment on a daily basis since that's
  


 8             what they're going to do on-the-job.  Secondly,
  


 9             students should be able to work from a work order for
  


10             preventive maintenance, and be able to clock and
  


11             record the time spent working on equipment.  Finally,
  


12             they told us that all of these skills and everything
  


13             we taught should be done in an environment that
  


14             closely simulates the workplace expectations that our
  


15             students will later encounter.
  


16                  Above you, you will see the eight modules that
  


17             make up year-one of the CASS industrial technologies
  


18             curriculum modules.  Each module is one hour and 25
  


19             minutes per day for nine weeks, and these eight
  


20             modules will count for one-half of the student's
  


21             academic day for one year.  In modules two through
  


22             seven you will see that there's specific technical
  


23             skills each industrial technology student will learn
  


24             in year-one of CASS.  Again, these skills were
  


25             determined by our business and industry partners to
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 1             be essential learning for students who are pursuing
  


 2             industrial technologies careers.  Modules one and
  


 3             eight you'll see are a bit different and those came
  


 4             about as direct feedback from our partners.  In
  


 5             module one you'll see that our students will be
  


 6             learning about health and safety; they'll also be
  


 7             learning about supply chain, lean manufacturing;
  


 8             they'll also have the opportunity to pursue OSHA
  


 9             certification.  In module eight you'll see that
  


10             there's a heavy emphasis on career employability
  


11             skills.  And these are the so-called soft or 21st
  


12             century skills that our partners told us were so
  


13             integral to the success of a prospective employee,
  


14             and so that's why they told us that those needed to
  


15             be a separate module.
  


16                  Moving on to year-two, a student will complete
  


17             four modules.  Each module is three hours per day for
  


18             nine weeks.  They will continue to troubleshoot,
  


19             repair and maintain equipment; they will continue to
  


20             work from a preventive maintenance work order; and
  


21             they will also continue to clock and record their
  


22             time spent working on equipment.  Our business and
  


23             industry partners told us in year-two these need to
  


24             be the more advanced skills to better prepare our
  


25             students to enter the workplace.  We did decide and
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 1             will seek to include an alternate module for an
  


 2             apprenticeship because we wanted to give the
  


 3             opportunity for our advanced year-two CASS students
  


 4             in industrial technologies to have the opportunity to
  


 5             go out into the workplace and put those skills to
  


 6             work.
  


 7                  I'm now going to turn it back over to Mr. Jody
  


 8             Wiggins who will explain information about
  


 9             facilities, community and industry support, and
  


10             conclude our presentation.
  


11                  MR. WIGGINS:  A lot of the questions that came
  


12             from you-all on the ADE review of our application was
  


13             concerning facilities and with the change from a
  


14             specific program to the whole high school charter.
  


15             Our existing high school building will serve as the
  


16             facility.  It was built -- this is our fourth year in
  


17             our high school building and I can -- in my opinion,
  


18             it's the nicest in the state.  There's still a
  


19             question on the industrial technologies portion of
  


20             the Career Academy of Siloam Springs, that industrial
  


21             lab.  We will be needing to add a little space to do
  


22             that and accomplish our goals there.  We have three
  


23             options there.  We're either going to build on-
  


24             campus, which we've already got -- I've got a
  


25             schematic drawing from our architect yesterday; we'd
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 1             love to share that with you but didn't have time to
  


 2             submit that.  We're hoping to have about 6,000 square
  


 3             foot of industrial space and possibly a couple of
  


 4             classrooms there.  I'm assured that we can get that
  


 5             done by August if that's the route we choose to go.
  


 6             We also have some vacant spots, buildings in town for
  


 7             either lease or sale that we have investigated.  And
  


 8             one of our industry partners has actually offered us
  


 9             space in one of their manufacturing facilities that's
  


10             about -- it's less than a mile from our school, that
  


11             we would have to buss back and forth to.  So that's a
  


12             consideration also.  Whichever of those three options
  


13             we choose we will have something in place by August
  


14             for that lab.
  


15                  I want to talk a little bit about community and
  


16             industry support.  Not only was Simmons a major
  


17             sponsor or supporter of this program, but we have 10
  


18             other logos of major manufacturers in our town, that
  


19             are located in our town or very close to our town,
  


20             that have pledged their support to our school
  


21             district for this program; also our chamber.  We have
  


22             also submitted letters of support from individuals in
  


23             our community and if you look through the list
  


24             there's a wide variety of different people
  


25             represented on the letters of support.  We have
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 1             tremendous turnout to our public meetings and have
  


 2             gotten a whole lot of encouragement on this program.
  


 3                  In conclusion, we hope that we have been able to
  


 4             convey that this application is a reaction to the
  


 5             needs expressed to us from our community.  We believe
  


 6             that it's our responsibility as a school system to be
  


 7             responsive to those needs while at the same time
  


 8             preparing our students for life after high school.
  


 9             We think that this charter will allow us to offer our
  


10             students choices that they otherwise would not have
  


11             had.  They will have the opportunity to graduate with
  


12             a value-added diploma that will better prepare them
  


13             for post-secondary education and/or for a career as a
  


14             highly skilled employee.  We thank you for your time.
  


15                  CHAIRMAN HERNANDEZ:  Thank you, Mr. Wiggins.  Is
  


16             there anybody here to speak against the application?
  


17             If not, there is an additional five minutes, Mr.
  


18             Wiggins, if there's anything else you needed to add.
  


19                  MR. WIGGINS:  That's our presentation.  If you
  


20             would -- if Mr. Ramey, our superintendent, would like
  


21             to address you and you're okay with that --
  


22                  CHAIRMAN HERNANDEZ:  That will be fine.  Was he
  


23             sworn in?
  


24                  SUPT. RAMEY:  No, sir.
  


25                  CHAIRMAN HERNANDEZ:  Okay.  Let me swear you in
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 1             real quick, then we'll let you have some time.  If
  


 2             you would raise your right hand -- do you swear or
  


 3             affirm that the testimony you're about to give shall
  


 4             be the truth, the whole truth and nothing but the
  


 5             truth?
  


 6                  SUPT. RAMEY:  Yes, sir.
  


 7                  CHAIRMAN HERNANDEZ:  Thank you.  Go ahead.
  


 8                  SUPT. RAMEY:  We -- Siloam Springs has a very
  


 9             diverse population.
  


10                  CHAIRMAN HERNANDEZ:  If you could, speak in the
  


11             microphone.  We're recording or live-streaming.  I
  


12             apologize.
  


13                  SUPT. RAMEY:  And I've been here long enough to
  


14             observe that.  I'm sorry.  We have a very diverse
  


15             population in Siloam Springs.  We have been attending
  


16             to the needs of our students through the Panther
  


17             Health and Wellness Center that we opened this last
  


18             April.  We are a growing community, approximately
  


19             two, three miles from the Oklahoma border.  We have
  


20             tremendous manufacturing.  It's a blue collar
  


21             community.  Our people value work and they understand
  


22             work ethic.  Our goal is to provide our partners and
  


23             our folks in our community the opportunity for our
  


24             children to have a higher entry-level wage and skills
  


25             and so-on and so-forth.  We have outstanding







Sharon Hill Court Reporting
(501) 847-0510


- November 19, 2014


160


  
 1             leadership at our high school and our school
  


 2             district.  I think this is something that will give
  


 3             our kids an opportunity for a wider future, a greater
  


 4             future, bring our diversity together.  And we
  


 5             certainly are pretty fired up about feeling that we
  


 6             can make this happen.  It's something that's been
  


 7             needed in Northwest Arkansas.  Mike Harvey has done a
  


 8             great job of presenting the case of the IT needs in
  


 9             Northwest Arkansas, of the industrial technology
  


10             needs in Northwest Arkansas, of the fact of how many
  


11             jobs are growing.  Eight percent of the jobs in
  


12             Northwest Arkansas do not require a four-year
  


13             college; yet, at the same time we know that our
  


14             students need to be able to do technical reading and
  


15             writing at an advanced level and be able to implement
  


16             those skills, be able to work analytically and be
  


17             able to work in teams and collaborative efforts.  And
  


18             so we have 100% commitment from our community to make
  


19             this work.  Our team has reached out; we've had those
  


20             hearings; we've involved our kids; we've had kids in
  


21             our meetings we've had at other schools and
  


22             representatives.  We think it can be a vehicle for
  


23             growth for other students in our program as well.  So
  


24             thank you for allowing us the opportunity to present
  


25             to you today and we see this as a very progressive
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 1             move and something that's needed in our area of the
  


 2             state.
  


 3                  CHAIRMAN HERNANDEZ:  Thank you.
  


 4                  MR. WIGGINS:  I will add, if you will let me, we
  


 5             focused specifically on one program for much of the
  


 6             presentation.  But we think that this reaches all of
  


 7             our kids through AP and liberal arts and our band
  


 8             kids, our athletic kids; all of them can benefit from
  


 9             extra time in their schedule.  So the waivers -- as
  


10             we went through this, those waivers we saw as we
  


11             don't need to limit this to a specific group of kids;
  


12             we need to open this up to all of our students.  So
  


13             we see our AP program growing.  We would love to grow
  


14             our AP program.  We see it being able -- our students
  


15             being able to take more AP classes, to offer more
  


16             concurrent classes.  We have partnerships with JBU,
  


17             John Brown University, right there in town, with
  


18             NWAC, and are working on some with some other post-
  


19             secondary educational institutions.
  


20                  CHAIRMAN HERNANDEZ:  Thank you.  All right.  I
  


21             will entertain questions from the Panel.  Ms. Barnes?
  


22                  MS. BARNES:  Thank you.  My question -- any of
  


23             you can answer it really, I'm assuming -- I looked at
  


24             your waivers and I noted that you're looking at
  


25             embedding oral communications.  You identified that
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 1             it may be embedded through the 12th grade English or
  


 2             World History.  But when I also looked at the waivers
  


 3             for licensure requirements you identified that you
  


 4             wanted that specific to allowing the English teacher
  


 5             to teach the embedded curriculum.  So --
  


 6                  MR. WIGGINS:  That was a mistake on our part and
  


 7             that changed at some point because -- actually, we
  


 8             would like that waiver to include -- just to abolish
  


 9             the need to have that specific certification to teach
  


10             those.
  


11                  MS. BARNES:  Okay.  Okay.  I just wanted to be
  


12             sure --
  


13                  MR. WIGGINS:  Yes.
  


14                  MS. BARNES:  -- because I couldn't determine if
  


15             it was just going to be for the English class.
  


16                  MR. WIGGINS:  No.
  


17                  MS. BARNES:  It initially said it may be in the
  


18             --
  


19                  MR. WIGGINS:  Right.
  


20                  MS. BARNES:  Okay.
  


21                  MR. WIGGINS:  Our plan actually is for some of
  


22             those standards to go into 12th grade English and
  


23             some of them to go into the World History class.
  


24                  MS. BARNES:  And then the other question I had
  


25             dealt with the embedding of the oral comm. class.  Is
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 1             that the only class that you're looking at embedding
  


 2             even as you continue to flesh out the program?
  


 3                  MR. WIGGINS:  At this time it is.  We actually
  


 4             considered some others and looked at some of the
  


 5             other applications, and we didn't feel -- for
  


 6             example, we looked at trying to do health and
  


 7             embedding it into some OSHA certification and things
  


 8             that we're doing in other courses.  We didn't feel
  


 9             very good about that.  We love certain components of
  


10             our health class and some of the things that we do as
  


11             a district that might be slightly different, and we
  


12             didn't think that some of those things that we really
  


13             want to do fit by embedding them into something else.
  


14             So at this time that's the only one we're asking for.
  


15             Yes.
  


16                  MS. BARNES:  Your IE, industrial -- did you say
  


17             engineering?
  


18                  MS. HUDSONPILLAR:  Technologies.
  


19                  MR. WIGGINS:  Technologies.
  


20                  MS. BARNES:  Your industrial technologies
  


21             program, you're beginning that with your junior
  


22             class.  So they will have two years to get that under
  


23             their belt.
  


24                  MS. HUDSONPILLAR:  Yes, ma'am.
  


25                  MS. BARNES:  And then your -- let's say your 9th
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 1             grade group that's coming in, I believe I read that
  


 2             you already have some academies going on.  Did I read
  


 3             that in yours?
  


 4                  MR. WIGGINS:  We actually don't -- we don't have
  


 5             any formal academies in our high school.  We have a
  


 6             lot of programs that are similar to academies,
  


 7             programs of study.  We have Project Lead the Way,
  


 8             engineering courses; we have some other things like
  


 9             that but we don't actually have academies.  And we
  


10             had discussed that as a high school going that
  


11             direction.  But to be honest, as we worked through
  


12             this we saw this as maybe even going beyond academies
  


13             and giving our kids the opportunity to take advantage
  


14             of multiple different programs --
  


15                  MS. BARNES:  Okay.
  


16                  MR. WIGGINS:  -- in our high school.
  


17                  MS. BARNES:  And the reason I'm asking that line
  


18             of questioning, I'm looking at the fact that you're
  


19             going to begin it with your juniors who have already
  


20             -- who would have already begun preparation toward
  


21             their graduation credits and requirements.
  


22                  MS. WIGGINS:  Right.
  


23                  MS. BARNES:  And so I'm just looking at your
  


24             phasing-in process.
  


25                  MS. PRICE:  If you notice that the junior year
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 1             is broken into one-and-a-half hours --
  


 2                  MS. BARNES:  Yes.
  


 3                  MS. PRICE:  -- twice a day --
  


 4                  MS. BARNES:  Right.
  


 5                  MS. PRICE:  So a junior that is phasing into the
  


 6             program, it is possible because of the flexibility
  


 7             that we have that they might have, for example,
  


 8             already taken welding in their agri courses.
  


 9                  MS. BARNES:  Okay.
  


10                  MS. PRICE:  They might be able to take that slot
  


11             and do -- instead of the welding course that we're
  


12             offering in CASS do a graduation requirement.
  


13                  MS. BARNES:  Okay.
  


14                  MS. PRICE:  So they'll be phasing in in the
  


15             junior year next year.
  


16                  MS. BARNES:  Okay.
  


17                  MR. WIGGINS:  And we also -- Ms. Barnes, we also
  


18             have taught -- since that first year we've broken it
  


19             into eight components and basically because of the
  


20             way we're set-up in the A/B block there's eight
  


21             courses during the course of the year.  It would be
  


22             possible for say something that's an athlete who --
  


23             or a band member who could only get one of those two
  


24             hour-and-a-half sections each day, we might put them
  


25             through half of that eight modules, their junior year
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 1             modules during their junior year, and let them get
  


 2             the other half of their junior year during their
  


 3             senior year.  They wouldn't get that senior year
  


 4             component but they would have the baseline to start
  


 5             with.  And we're planning on offering certifications
  


 6             as we go, vocational certifications, and that's part
  


 7             of the value-added.  So they would get some of that
  


 8             training but not possibly all of it at this time.
  


 9                  MS. BARNES:  Okay.  And my last question, I'm
  


10             just making sure that I have this clear in my head.
  


11             Since you're asking for a waiver for the potential of
  


12             the planned instructional day due to the fact that
  


13             some of the courses would be online, some would
  


14             finish earlier, and because you have made the
  


15             decision to convert the whole high school, do you
  


16             foresee -- and this is a judgment question, I guess
  


17             -- do you foresee the potential to run into a
  


18             situation where you have the vast majority of your
  


19             students not being involved in those six-hour
  


20             instructional days?
  


21                  MR. WIGGINS:  No.  In fact, we have had -- we've
  


22             been on a block schedule for a long time.  We have
  


23             kids routinely that have 24 credits at the end of
  


24             their junior year and could graduate, except for the
  


25             fact that they don't have World History and 12th
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 1             grade English.
  


 2                  MS. BARNES:  Right.
  


 3                  MR. WIGGINS:  We don't have any issues with any
  


 4             of those kids not being at our school a full day for
  


 5             the senior year and taking advantage of what we're
  


 6             offering.  And I think this allows us to grow a lot
  


 7             of our programs, grow new programs, and add
  


 8             additional coursework to some of our existing
  


 9             programs that will -- that's where the value-added
  


10             diploma comes in.  We're going to be able to offer
  


11             our kids more things and I think they'll take
  


12             advantage of it.
  


13                  MS. PRICE:  One additional thought is that
  


14             throughout the six-hour school day the goal is that
  


15             they fit more in, not that they quit early, so --
  


16                  MS. BARNES:  Right.  I understand that goal.
  


17             But since we're also looking at a maximum of
  


18             approximately 40 students per class as opposed to 30
  


19             students, and we're looking at potentially not having
  


20             a 30-hour week at times, I'm just trying to make sure
  


21             that I see -- thank you.
  


22                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


23                  MS. PFEFFER:  Okay.  I have a few questions.
  


24             And, first of all, I do want to commend you for your
  


25             partnership with your community because that is
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 1             obviously very important.  Just a couple of questions
  


 2             to start with.  Student interest, how have you gauged
  


 3             the student interest?  I know this is very important
  


 4             to the community and to your businesses.  Are
  


 5             students fired up about the industrial technology
  


 6             curriculum?  You know, so I was just wondering what
  


 7             kind of feedback you're getting from your kids and
  


 8             what you expect as far as enrollment in your first
  


 9             CASS program?
  


10                  MS. PRICE:  Currently, this year for that
  


11             particular program -- currently this year we have 695
  


12             students in our agri program, which is very -- it
  


13             will be very similar skills that they're doing now.
  


14             I say 695 students; it's 450 students, but some of
  


15             them take multiple agriculture courses.  That is the
  


16             pool of kids for in particular the industrial
  


17             maintenance program.  We had -- of our -- if you look
  


18             at the sign-in sheet for our public meetings, the two
  


19             that we had, I would estimate that half, maybe a
  


20             little bit more, were actually parents and some of
  


21             those are students, so quite a few students.  We have
  


22             not given a formal poll at this point to our
  


23             students.  It's been much more anecdotal in our
  


24             conversations with them.  But I see absolutely no
  


25             shortage -- as a matter of fact, I think within a
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 1             couple of years we will be doing the lottery to limit
  


 2             in order that we can, you know, keep the numbers
  


 3             down.  That's my best guess.  But it's been much more
  


 4             anecdotal.  We have not done a formal survey yet.  We
  


 5             have CAP conferences that will start -- we will do
  


 6             our first CAP meetings in January and February.  And
  


 7             so by the -- before spring break we'll come out with
  


 8             those numbers exactly, to know exactly what we have
  


 9             and how many students we have interested in the
  


10             program.
  


11                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer, I have a
  


12             follow-up to that question; maybe this might help
  


13             answer your question a little bit.  I think the
  


14             question is that we're starting these new programs --
  


15             but I think what I need to feel comfortable with is
  


16             the fact that -- and I think this is the approach
  


17             that you've taken; I think too many times we see in
  


18             these vocational classes that we do look at what the
  


19             interest of the students are as far as, you know,
  


20             what career pathway they want to get into, and we
  


21             always negate what the employers want.  And I think
  


22             the approach that y'all seem to have taken here is
  


23             that you've looked at what your community needs as
  


24             far as employable workers and have developed a
  


25             program around that and let the kids -- even though
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 1             -- what their interested in is an important part of
  


 2             that, but what their interested in and what jobs are
  


 3             out there may be two different things.  So I think
  


 4             that seems to be -- and you can correct me if I'm
  


 5             wrong -- that's the approach that you seem to have
  


 6             taken here?
  


 7                  MR. WIGGINS:  Yes.
  


 8                  MS. HUDSONPILLAR:  Also, I'd just like to add,
  


 9             Ms. Pfeffer, that last month we did a business and
  


10             industry tour across Siloam Springs.  Our agri
  


11             department has been very instrumental with this.
  


12             They did identify a core group of kids to take on
  


13             this business and industry tour, and I don't want to
  


14             say that we were using that as a recruiting
  


15             opportunity but we did take that opportunity to tell
  


16             the students "if you're interested in these type of
  


17             jobs we may have this program coming down for you."
  


18             And we actually had to turn kids away from that.  So
  


19             when we say we have student interest, we have student
  


20             interest and they're excited about it.
  


21                  MS. PRICE:  We had 70 slots to take on that tour
  


22             and we filled that -- we have an A day and a B day;
  


23             we filled that 70 slots when we put it out on the A
  


24             day and we didn't even get to ask the B day students.
  


25             We're planning another one in the spring for the B
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 1             day students for those agriculture classes.  So we
  


 2             took 70 and turned away a lot, so there's a lot of
  


 3             interest in it.
  


 4                  MS. PFEFFER:  Okay.  And with this program then
  


 5             and with future programs, with having high interest
  


 6             by students, and I'm assuming as you're adding your
  


 7             other areas you'll be -- the need for the personnel
  


 8             is going to be a little bit different and more varied
  


 9             than what normally -- that you normally have.  And
  


10             that's why with your request for the licensure waiver
  


11             in certain areas, to be able to hire those people who
  


12             possess the background and the skills to teach in
  


13             those areas.  So, just a couple of questions.  I know
  


14             you've made the commitment here that they will be --
  


15             that you'll look at the highly qualified status if
  


16             the licensure requirement is waived.  Have you
  


17             considered the possibility of looking at and
  


18             encouraging these people to have technical permits?
  


19                  MR. WIGGINS:  I think our plan will be to go --
  


20             to do something similar that we have done with other
  


21             vocational programs through ADFD.  We have teachers
  


22             on staff currently that don't have an education
  


23             background but have gone through Workforce Ed. to get
  


24             that certification.  So I would anticipate that we're
  


25             going to do the same thing with these teachers and
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 1             they will be evaluated through TESS just like all of
  


 2             our other teachers.  That's a good question also.
  


 3                  MS. PFEFFER:  Well, and that was part of it.
  


 4             And the other part is, you know -- and I don't know
  


 5             about all the time, but most of the time when there's
  


 6             a waiver from licensure those are situations where
  


 7             there would also be a waiver from Teacher Fair
  


 8             Dismissal.  So it just threw up a flag for me to
  


 9             think about if you had non-educators teaching and how
  


10             would that, you know, fall in the salary schedule and
  


11             then professional development and all of that.  But I
  


12             think then if you -- like you said, working with the
  


13             Workforce Education and Career Ed.  But there is a
  


14             possibility for the technical permits where they
  


15             could then even have a license?
  


16                  MR. WIGGINS:  Yes.
  


17                  MS. PFEFFER:  Okay.  That was it.  And then my
  


18             only other question was, as you're moving to this
  


19             structure one of your goals next year is to push out
  


20             the online courses.  Do you all have one-to-one
  


21             student-computer ratios?  Do you already have that in
  


22             existence?
  


23                  MS. PRICE:  We do not have one-to-one, but we
  


24             have over -- we have six currently.  We have six
  


25             computer labs that are mobile that can go from place
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 1             to place.  We have five undedicated computer labs; we
  


 2             have a full set of iPads.  And that adds up to --
  


 3             we're about 400 -- over 300, almost 400 computers
  


 4             within the high school.  So we are currently one-to-
  


 5             four, so -- but we do have -- we have space -- we
  


 6             have a lab just for -- that we can roll a class into
  


 7             so that every period of the day there are online
  


 8             course offerings.
  


 9                  MS. PFEFFER:  Okay.
  


10                  MS. PRICE:  And we also have within each
  


11             classroom of course the desktop that the teacher uses
  


12             and then they each have Netbook, at least one
  


13             Netbook; some classes have eight to ten Netbooks
  


14             within those classrooms as well.  So we do not have a
  


15             one-to-one ratio --
  


16                  MS. PFEFFER:  Okay.
  


17                  MS. PRICE:  -- to answer your question.
  


18                  MS. PFEFFER:  But you don't see that -- the
  


19             technology will be a barrier to you being able to
  


20             implement these online courses with your group next
  


21             year then?
  


22                  MS. PRICE:  Absolutely not.  We can dedicate one
  


23             lab -- we could actually pull away and dedicate two
  


24             full labs, plus a lab of Chromebooks if needed for
  


25             those class periods within the day.  So I anticipate
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 1             we could easily fill up 100 -- well, 90 easily each
  


 2             class period that we could dedicate just for online
  


 3             coursework.
  


 4                  MS. PFEFFER:  Thank you.
  


 5                  CHAIRMAN HERNANDEZ:  Dr. Jones?
  


 6                  DR. JONES:  I commend you for your application.
  


 7             I have a few questions for you.  On the eight modules
  


 8             that you bring forward, the IT, are those embedded in
  


 9             ACE courses?  Do you understand what I'm asking?
  


10                  MS. HUDSONPILLAR:  I do understand what you're
  


11             asking.  And some components of these are embedded in
  


12             some of the -- some of our vocational courses,
  


13             specifically, the closest fit is going to be with our
  


14             agriculture classes.  However, we are -- we did take
  


15             business and industry support when we were
  


16             constructing these modules.  So there's going to be
  


17             some similarities but this is going to be -- I don't
  


18             want to say more up-to-date technology necessarily,
  


19             but more current technologies that will be stressed
  


20             because we want to make that seamless transition if a
  


21             student wants to go from CASS into the workplace or
  


22             to the next step in their education.  I have been in
  


23             touch with ACE about this and we've been in close
  


24             talks with them about this, so we feel confident that
  


25             we're not duplicating classes, if that's what you're
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 1             asking.
  


 2                  DR. JONES:  My concern really was more for the
  


 3             child's transcript.  I'm trying to see -- it's always
  


 4             "the devil is in the details."  And so what will
  


 5             appear on the transcript for the child earning a
  


 6             credit for these modules?
  


 7                  MR. WIGGINS:  This will be local credit.  And
  


 8             because we are on an A/B block we have so much -- we
  


 9             have a lot of opportunities for our kids.  I don't
  


10             see this as being an issue with their required
  


11             courses; this will be a local credit until we can
  


12             talk the Department of Workforce Ed. into giving us a
  


13             course that we've designed.  And there's -- we have
  


14             precedent of that.  Our agri teachers actually have
  


15             designed courses and written curriculum that has been
  


16             implemented across the state.  So that's our goal.
  


17             But at the beginning it will be local credit and
  


18             that's part of the reason we wanted to get some
  


19             online courses and some opportunities to free that
  


20             time for our kids.
  


21                  DR. JONES:  Okay.  Thank you.  You made the
  


22             decision to expand this charter to include all of the
  


23             high school.  And so for those kids that are not in
  


24             the IT track, what makes the waivers necessary for
  


25             the other students?  What makes this a choice for
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 1             those other students or something different from your
  


 2             traditional high school?
  


 3                  MS. PRICE:  I'll give you one example.  One
  


 4             example would be our AP students.  We are in contact
  


 5             with Northwest Arkansas Community College, working
  


 6             with Diana Johnson there.  We have gone through and
  


 7             looked at the University of Arkansas, their business
  


 8             program.  We looked at John Brown University, their
  


 9             business, their construction management, and one
  


10             other degree program -- I can't remember which one at
  


11             the moment that we're looking at -- as well as the
  


12             components for the associate's degree in business out
  


13             of Northwest Arkansas Community College.  We've
  


14             identified 21 credit hours that are common to all of
  


15             -- almost all of those programs.  So for an AP
  


16             student who wanted to work on concurrent credit
  


17             during the afternoon their junior year and senior
  


18             year, then that would be an opportunity for them.
  


19             And so the ones that we -- you know -- we've
  


20             identified obviously English Comp 1 and 2, American
  


21             Government, U.S. History 1 and 2, Art Appreciation,
  


22             Health and Wellness.  And then each of them required
  


23             eight hours of science and then math, either finite
  


24             or college algebra.  Within that we have -- we found
  


25             18 that we could give concurrent credit for and then
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 1             the others they could actually use that for high
  


 2             school graduation and then also go on towards their
  


 3             associate's degree.  So that's one example of who
  


 4             else would benefit.  Our medical -- right now,
  


 5             currently, we have our medical -- our lead teacher in
  


 6             medical professions working with her advisory council
  


 7             on which medical profession areas that we would open
  


 8             up beyond what we already offer.  And so for that
  


 9             particular program we want to go outside of what we
  


10             already offer with our medical professions for health
  


11             sciences.  So that could include phlebotomy and -- I
  


12             mean, there are several different areas.  But we hope
  


13             possibly for EMT, that coursework, to open that up.
  


14             And so she's already working on that as well, so
  


15             that's another example of a program that would fall
  


16             under the CASS umbrella that would benefit from this.
  


17             We also -- band, athletics -- because we are on a
  


18             block schedule that accounts for -- a football
  


19             player, for example -- for a fourth of his school
  


20             day.  When you pull out a fourth of a school day 9th
  


21             through 12th grade, if that student also wants to be
  


22             a part of the band program, it's almost impossible.
  


23             So that's another area where doing the embedding and
  


24             then the online coursework early on that could open
  


25             up opportunities for those students to not only
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 1             complete their graduation requirements but also be
  


 2             involved in the extracurricular activities that they
  


 3             want to be in.  Those are just a couple of examples
  


 4             that we've identified that this will help.
  


 5                  DR. JONES:  And I might have missed this, but
  


 6             when I looked at your schedule I saw a sample
  


 7             schedule for Monday, Wednesday, Tuesday, Thursday.
  


 8             What happens on Friday?  Did I miss something?
  


 9                  MR. WIGGINS:  This is our first year on an A/B
  


10             block.  We've been on a four-by-four forever.  We
  


11             made the switch because of testing reasons.  Friday
  


12             is an issue on an AB block, how to deal with that.
  


13             You either go straight A/B and your weeks don't look
  


14             alike or some people do Fast Fridays, but we have
  


15             been told that that's against standards.  So we are
  


16             incorporating alternating A and B Friday.  So this
  


17             Friday it's going to be an A day, next Friday it's
  


18             going to be a B day.  That's really difficult to
  


19             explain on a slide.
  


20                  DR. JONES:  I've done both; I understand.
  


21                  CHAIRMAN HERNANDEZ:  Dr. Saunders?
  


22                  DR. SAUNDERS:  Yes.  I wanted to go through the
  


23             waivers and just ask you -- some of my questions are
  


24             concerns.  We might have to go through each one.  I
  


25             want to start with 10.01.4, Section B, the planned
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 1             instructional day.  And as I am reading this, first
  


 2             off, it says looking for a waiver from the 30 hours
  


 3             per week.  Correct?
  


 4                  MR. WIGGINS:  Yes.  Seat time.
  


 5                  DR. SAUNDERS:  Okay.  And this may be a
  


 6             procedural question.  Is there something to stop them
  


 7             from making that a one-hour per week with that
  


 8             waiver?  Is there a limit?
  


 9                  CHAIRMAN HERNANDEZ:  Ms. Clay?
  


10                  MS. CLAY:  Anything that they said before you
  


11             today or provided to you today as far as how their
  


12             scheduling will work they're held to.  So I don't
  


13             think it's as specific as "we're having this amount
  


14             of days," but they've given you some information
  


15             about how or what a typical day may look like.  So
  


16             they're held to whatever is provided in the
  


17             application, whatever they said today as far as how
  


18             their days will look and the amount of instructional
  


19             time that the have.
  


20                  DR. SAUNDERS:  Can I request that a minimum be
  


21             put on that waiver?
  


22                  MS. CLAY:  You can.
  


23                  MR. WIGGINS:  May I address your concern?
  


24                  DR. SAUNDERS:  Absolutely.
  


25                  MR. WIGGINS:  Our idea with this is in our
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 1             online courses that we will have a mastery program.
  


 2             Most online courses offer multiple different ways to
  


 3             go through the program.  In our vision we will have a
  


 4             mastery program.  We are not going to start off with
  


 5             core classes.  We're going to start off with
  


 6             requirements that we think fit the mold that our kids
  


 7             can be successful in, such -- and Jerry listed a few
  


 8             earlier, economics, fine arts, perhaps health.  But
  


 9             we want to do it on a mastery program so that if our
  


10             kids can go through it at a quicker pace and then
  


11             show mastery by completing assessments within that
  


12             software that they can move at their own pace.  And I
  


13             think other school districts are doing similar
  


14             things.  That's the idea behind the seat time waiver.
  


15                  DR. SAUNDERS:  And would that be more along the
  


16             Carnegie unit waiver or -- I'm trying to locate the
  


17             specific hours per week.
  


18                  MR. WIGGINS:  I think the idea, if a kid could
  


19             move through an economics program that is approved by
  


20             the State of Arkansas and aligned with our standards
  


21             and they can do it in two hours a week, more power to
  


22             them, if they can show that they have mastered that
  


23             subject area in that amount of time.  Some kids, it
  


24             may take much longer than 30 hours a week.  So I
  


25             don't know why we would limit it one way or the
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 1             other.  We're not -- the idea is to give them credit
  


 2             for mastery of the subject on those online courses.
  


 3                  DR. SAUNDERS:  I don't disagree with your
  


 4             philosophy right there on that; I'm with you right
  


 5             there.  But I guess my question is, is how long would
  


 6             a student be at school under this waiver?
  


 7                  MR. WIGGINS:  Oh, they would be at our school 30
  


 8             hours a week.  The seat time requirement -- or waiver
  


 9             that we're asking for is specific to a class, not the
  


10             amount of time that they're in our building.  We are
  


11             wanting them to be able to do online courses before
  


12             school, after school and during the summer, but we're
  


13             not limiting or cutting back on the number of hours
  


14             required for them to be at school each week.
  


15                  CHAIRMAN HERNANDEZ:  Mr. Walter, you're
  


16             recognized.
  


17                  MR. WALTER:  Thank you.  Thank you.  To further
  


18             address Dr. Saunders' question, I can't really add
  


19             too much educationally to what Mr. Wiggins has said,
  


20             but other than to indicate there's not going to be
  


21             any dead time so-to-speak.  It's not going to be that
  


22             there's a gap with 30 minutes or an hour, whatever,
  


23             in the day or the instruction week.  That will be
  


24             completely filled.  It's just limited to the specific
  


25             instances that Mr. Wiggins has spoken to.  Everything
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 1             -- all the standards will be met, all the
  


 2             requirements will be met, the students will be
  


 3             receiving instruction for a minimum of 30 hours per
  


 4             week per the standards.
  


 5                  DR. SAUNDERS:  Okay.  That addresses that.
  


 6             Further, and it's along the same train of thought,
  


 7             but it's with the following waiver on the class size
  


 8             and teaching load, the 180 students and the 40
  


 9             students per class.  Now would that just be for the
  


10             CASS classes or would that be for all classes within
  


11             the school?
  


12                  MS. PRICE:  Our desire currently is that that is
  


13             just for the CASS classes.
  


14                  DR. SAUNDERS:  Just for CASS?
  


15                  MS. PRICE:  It is not -- we do not desire to put
  


16             more than 30 students in an English class or any
  


17             other requirement for graduation.
  


18                  DR. SAUNDERS:  Very well.  And exact same
  


19             question on the licensure?
  


20                  MS. PRICE:  Same.
  


21                  DR. SAUNDERS:  Same thing?
  


22                  MS. PRICE:  Yes, sir.
  


23                  DR. SAUNDERS:  Only for the CASS --
  


24                  MS. PRICE:  Yes, sir.  And possibly the other
  


25             vocational -- just the same way that we've done our
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 1             vocational programs from here, you know, forward.
  


 2             But -- or in the past.  But we definitely want to
  


 3             seek that certification but we just foresee that it's
  


 4             possible within the CASS programs that in the
  


 5             beginning that teacher might not be fully licensed.
  


 6                  DR. SAUNDERS:  Very well.  You know, that's
  


 7             exactly my concerns.  And I want to commend you on
  


 8             going with this right off, with workplace readiness.
  


 9             We know that is a great need that perhaps has not
  


10             been filled, and so I do comment you on that.  Thank
  


11             you.
  


12                  CHAIRMAN HERNANDEZ:  Ms. Coffman?
  


13                  MS. COFFMAN:  Thank you.  I just have --
  


14                  CHAIRMAN HERNANDEZ:  You're going to probably
  


15             address the oral communications.  Is that what you're
  


16             going to say?  You are still requesting a waiver from
  


17             the oral communications licensure though?
  


18                  MR. WALTER:  Yes.  The oral communications, yes,
  


19             but just to point out that there was a notation made
  


20             by Ms. Clay that there was a -- that the waiver
  


21             should've been for Standards for Accreditation,
  


22             Section 9.03.4.1 instead of 9.03.3.1.  I just want to
  


23             make sure that that's on the record that Siloam
  


24             Springs will ask for that section.
  


25                  CHAIRMAN HERNANDEZ:  Thank you.
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 1                  MR. WALTER:  Thank you.
  


 2                  DR. SAUNDERS:  Can I follow-up on that one right
  


 3             there?  My understanding was that the waiver was
  


 4             going to be for the students that would not be taking
  


 5             an oral communications class because it would be
  


 6             embedded in other courses, and so therefore their
  


 7             licensure would not be required?
  


 8                  MS. PRICE:  Yes, sir.
  


 9                  CHAIRMAN HERNANDEZ:  And the change was because
  


10             the code that was referenced and it was for middle
  


11             school grades, not high school which we're hearing
  


12             today?
  


13                  MS. PRICE:  (Nodding head up and down.)
  


14                  CHAIRMAN HERNANDEZ:  Thank you.  Ms. Coffman?
  


15                  MS. COFFMAN:  Thank you.  I just wanted to ask a
  


16             few clarifying questions to make sure I have it
  


17             straight in my head.  On the schedule that you
  


18             submitted, that's just one typical schedule?
  


19                  MS. PRICE:  Yes, ma'am.
  


20                  MS. COFFMAN:  There could also be industrial
  


21             technology labs in the morning --
  


22                  MS. PRICE:  Yes, ma'am.
  


23                  MS. COFFMAN:  -- so that you can move more
  


24             students through?
  


25                  MS. PRICE:  When we complete our CAP process and
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 1             the students sign up for the courses that they are
  


 2             requesting, we'll develop a full master schedule at
  


 3             that time that fits, you know, the most students that
  


 4             we can accommodate, so -- which is true of every
  


 5             single year.  So, yes, that -- and actually we put
  


 6             that in the afternoon but because football and band
  


 7             are both in the afternoon, if we only go a half-day
  


 8             to start with I would actually foresee it probably
  


 9             being in the morning.  But, yes, ma'am, it will move
  


10             around and then the -- when we move into the AP part
  


11             that actually can move to any part of their day
  


12             because of the online courses that are going to be
  


13             offered, concurrent credit.  It could be first hour
  


14             and fourth hour with their graduation requirements in
  


15             the middle.
  


16                  MS. COFFMAN:  So that leads me to my second
  


17             question, is as you begin to match what the business
  


18             needs and what the students want do you foresee that
  


19             some of these courses of study that you've laid out
  


20             in the CASS system may have larger or multiple
  


21             offerings and some have fewer?  Is that kind of where
  


22             you're thinking it will go?
  


23                  MR. WIGGINS:  And to be honest, we know we have
  


24             interest in the health sciences.  We already have a
  


25             medical professions program of study and it's very
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 1             successful, but we would like to expand that.  Food
  


 2             science is something that we think that we might like
  


 3             to explore, but they may not be interested in that.
  


 4             And if there's not we will look at something else.
  


 5             We have talked about IT -- we've talked about IT,
  


 6             information technologies, as a possible CASS program
  


 7             also.  So we would like the flexibility to explore
  


 8             what's needed and what our students have interest in.
  


 9             We're very confident that the industrial technologies
  


10             program we're starting next year, or proposing to
  


11             start next year -- we're very confident that it will
  


12             be successful.  And we want to -- our idea all along
  


13             is to do one thing really, really good, and then
  


14             duplicate it.  And so that is our plan.  So to answer
  


15             your question, yes, some of them may be big, some of
  


16             them may be small, some of them may not make it, but
  


17             that's our plan.
  


18                  MS. COFFMAN:  Also, a question that I had and
  


19             you partially answered it earlier when you said that
  


20             for some students they might go through year-one
  


21             modules over a two-year period and not -- so I
  


22             approach that.  For students that are definitely on
  


23             an AP track will they also -- do you foresee in their
  


24             schedule that they'll be able to take advantage of
  


25             some of these offerings as well?
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 1                  MR. WIGGINS:  And that's one -- honestly, that's
  


 2             one of the reasons that we expanded this, because we
  


 3             don't want to limit our kids.  And right now we have
  


 4             kids having to make choices, academic choices,
  


 5             because there's not enough time in the day.  And
  


 6             that's not a comfortable situation for the principal
  


 7             to be in when they're making out a master schedule
  


 8             and trying to put those same two classes into four
  


 9             periods a day and make sure that nobody has
  


10             conflicts.  I think this eliminates that.  We have
  


11             had people complain to us because their child can't
  


12             be in band and athletics and take AP courses.  I
  


13             don't like hearing that complaint.  I want our kids
  


14             to be able to do anything they want to do.  So I
  


15             think by giving them the opportunity at those lower
  


16             grades to get some of the requirements online,
  


17             outside of the school day, we're going to free up
  


18             time for that AP kid to be involved in band and
  


19             athletics or that AP kid to take the Project Lead the
  


20             Way engineering program of study and the CASS
  


21             industrial technologies program of study.  Does that
  


22             answer that?
  


23                  MS. COFFMAN:  It does, and I applaud you for
  


24             that because I was one of those students that had to
  


25             make a decision between accounting or science and I
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 1             wanted both.  So I applaud you for that.  I love
  


 2             accounting.
  


 3                  CHAIRMAN HERNANDEZ:  Okay.  Are there any other
  


 4             questions?  Ms. Barnes.
  


 5                  MS. BARNES:  I just want to make sure that I'm
  


 6             clear and it's simply -- I know that I truly am, but
  


 7             I want to make sure.  Numerous conversations have
  


 8             centered around concurrent credit in the AP, so I'm
  


 9             trying to be sure that by way of this conversion
  


10             charter it's not in effect limiting the opportunities
  


11             for concurrent credit only to AP students.  I know, I
  


12             just have to -- I have to hear it on the record
  


13             because I heard it --
  


14                  MS. PRICE:  And we're already using -- we're
  


15             already doing concurrent credit courses at Siloam
  


16             Springs High School.  It's just a very few number of
  


17             kids because they just can't fit it in their
  


18             schedule.
  


19                  MS. BARNES:  Right.  And I appreciate that.
  


20                  MS. PRICE:  And they're not all AP.
  


21                  MS. BARNES:  I want to be sure.
  


22                  MS. PRICE:  As a matter of fact, it's -- more
  


23             often than not, it is not -- they're not taking any
  


24             AP courses; they're choosing the concurrent credit
  


25             route instead of AP.
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 1                  MS. BARNES:  Great.
  


 2                  CHAIRMAN HERNANDEZ:  Are there any other
  


 3             questions by the Panel?  Dr. Jones.
  


 4                  DR. JONES:  When you begin CASS and you
  


 5             advertise this program, should it be approved, do you
  


 6             have the industry certificates identified for those
  


 7             particular programs that you will share with
  


 8             students?  You don't have to tell us what they are.
  


 9                  MS. HUDSONPILLAR:  Just to be clear, you're
  


10             talking about industry certifications?
  


11                  DR. JONES:  Yes.
  


12                  MS. HUDSONPILLAR:  Yes.  And we -- when I said
  


13             we've been in continual contact with our business and
  


14             industry partners, I mean we are continuously in
  


15             contact with them.  They themselves have given us
  


16             some specific industry certifications they will
  


17             recognize and they're willing to help us incorporate
  


18             those into our CASS industrial technologies
  


19             curriculum.  So, yes, we are -- that's one of our
  


20             goals actually is to offer that.
  


21                  DR. JONES:  Good.  And I'm looking at the goals
  


22             page because that, having 90% of your kids that
  


23             you've stated have a concurrent credit class or an
  


24             industry certificate is a respectable goal.  And
  


25             those are the things that we'll look at when it comes
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 1             renewal time.  Thank you.
  


 2                  MR. WIGGINS:  And we currently offer multiple
  


 3             certifications.
  


 4                  MS. HUDSONPILLAR:  Yes.
  


 5                  MR. WIGGINS:  Do we have that number?
  


 6                  MR. HUDSONPILLAR:  We have a slide that shows
  


 7             that.
  


 8                  MR. WIGGINS:  One of the things on the front-
  


 9             end, I contacted a friend who is in the northeast who
  


10             specializes in vocational education and there are
  


11             many vocational centers in the northeast that offer
  


12             programs like the one we are proposing.  And they
  


13             give NOCTI exams.  I'm not sure that NOCTI exams are
  


14             very popular or well-recognized here, but in the
  


15             northeast part of the United States they are industry
  


16             standard.  So that's an option.  And we've talked to
  


17             our industry partners about that possibility and what
  


18             they would accept, and basically what they told us
  


19             was, "If you find anything that is a national
  


20             certification, I don't care what the name of it is,
  


21             if it can show us that they have been through a
  


22             curriculum and pass some type of assessment we'll
  


23             accept that."  So I hope that helps to answer your
  


24             question.  And those are the current -- that's a list
  


25             of current certifications we're offering just by
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 1             numbers in each of our programs of study in a
  


 2             vocation.
  


 3                  CHAIRMAN HERNANDEZ:  Any other further questions
  


 4             by the Panel?  I just have maybe one statement and a
  


 5             small question, Mr. Wiggins.  It seems that it would
  


 6             be easy to stay just status quo, like Siloam Springs
  


 7             would be, as opposed to what you're trying to do as
  


 8             far as, you know, reaching out in the community and
  


 9             try to give more -- not that the high school diploma
  


10             is not valuable, but you're actually trying to give
  


11             it more value in what you're doing.
  


12                  MR. WIGGINS:  Right.
  


13                  CHAIRMAN HERNANDEZ:  So I commend you for going
  


14             out there.  And, you know, it is a very daunting
  


15             task; I'm surprised you're not having to give your
  


16             high school principal back there oxygen with all the
  


17             changes that he's getting ready to face.  But I
  


18             notice he didn't ask to speak.  You are in favor of
  


19             this though, right?  But it is.  It's a new way of
  


20             doing things, a new way of thinking and trying to
  


21             address the needs of high school -- you know -- one
  


22             of the concerns you may have is, you know, you're
  


23             really held accountable for your math and literacy
  


24             scores, and so what impact this will have on that.
  


25             So that's one question that I want to know what your
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 1             feelings are on that.  And then, two, do you ever
  


 2             foresee an opportunity down the road to open this up
  


 3             to other schools?  I know Gentry is a close school
  


 4             district to you.  Do you see a place where once you
  


 5             get this program established that you would allow
  


 6             other students to take advantage?
  


 7                  MR. WIGGINS:  The second -- let me address the
  


 8             second part first.  That's not our goal.  We work
  


 9             very closely with our neighboring districts and have
  


10             partnerships with them, so our goal is not to take
  


11             kids away from anyone.  We had -- we actually had
  


12             parents from other school districts at our public
  


13             meetings and have had contact from some parents in
  


14             other districts asking us for more information.  So
  


15             hopefully some other school districts may do similar
  


16             things, similar programs.  But by all means we're not
  


17             going to turn students away from our school district
  


18             if they want to take advantage of the program.  And
  


19             by School Choice --
  


20                  CHAIRMAN HERNANDEZ:  Let me clarify -- and I
  


21             didn't mean it in the way of taking students away; I
  


22             meant more in the sense of -- you know -- if you have
  


23             a very well-established program, similar to like a
  


24             vocational center, you know, would you allow kind of
  


25             a tuition agreement per se that they could come and
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 1             take advantage whereas they might -- instead of
  


 2             having to re-do the whole program themselves?
  


 3                  MR. WIGGINS:  Yes.
  


 4                  CHAIRMAN HERNANDEZ:  You know, they may have a
  


 5             different program that they can do and you can share
  


 6             back and forth that way?
  


 7                  MR. WIGGINS:  And we have discussed that as
  


 8             well, and Fayetteville used to have a west campus
  


 9             that we sent students to.  It was very difficult from
  


10             our side of the county to send them over there
  


11             because it's a 35-minute bus ride.  We see this as
  


12             being similar to that at some point and, yes,
  


13             absolutely, if school districts around us want to
  


14             take advantage of that and send their kids for a
  


15             half-day in their junior and senior year on a tuition
  


16             agreement we would be open to that.  We do a similar
  


17             thing with our alternative school currently.  We co-
  


18             op that with several schools.  It's housed in our
  


19             district and we pay the bills, but we take tuition
  


20             from other school districts to send kids there.  So
  


21             that's an opportunity.
  


22                  I'll go back to your first question on literacy
  


23             and math scores.  We are hoping to engage some
  


24             students in education that otherwise might not be as
  


25             engaged, specifically through the industrial
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 1             technologies and some of those vocational programs.
  


 2             When they get their hands-on -- when they're going
  


 3             through those modules and they're doing hands-on
  


 4             training that's applying the math and the technical
  


 5             reading that we're teaching them in classrooms, I
  


 6             can't see that it's going to hurt that.  I can only
  


 7             see that it's going to help them.  And I think our
  


 8             vocational teachers do a very good job in our
  


 9             district of focusing on those literacy skills and
  


10             those math skills as they're going through their
  


11             curriculum.  And we work really hard through our co-
  


12             op to try to cross-reference those standards.  So I
  


13             can't see this hurting us in literacy and math; I can
  


14             only see it helping us in literacy and math.
  


15                  CHAIRMAN HERNANDEZ:  Dr. Jones?
  


16                  DR. JONES:  Can I add to that comment that you
  


17             just made about the English with the technical
  


18             reading?  Curriculum Instruction is working on the
  


19             very same thing upstairs, looking at the content
  


20             classes and developing courses that would already be
  


21             state-approved that would have those embedded, you
  


22             know, pathways.  And so I encourage you to touch base
  


23             with the Curriculum Instruction unit so that it will
  


24             be -- it will just be assistance along the way.  And
  


25             they are looking for pilot schools to do that.
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 1                  MS. PRICE:  I would like to just -- to what Jody
  


 2             said in that, you'll notice in our application and in
  


 3             our presentation what we did not include was that we
  


 4             would be doing online Algebra I, English I, English
  


 5             II, and that is by design.  We know there are other
  


 6             schools that have gone to a completely online
  


 7             curriculum across the board and we felt like that
  


 8             because we have had really good success in the past,
  


 9             the way we're doing things with the core curriculum,
  


10             we just didn't feel like that was a good fit for us.
  


11             And so just to add to your thoughts on math and
  


12             literacy, by design we are not -- we're not at this
  


13             point seeking any type of online coursework for
  


14             those.  So we feel like that our teachers are doing a
  


15             great job and that's where we need to stay.
  


16                  CHAIRMAN HERNANDEZ:  All right.  If there's not
  


17             any further questions, I will entertain a motion.
  


18                  DR. JONES:  I'll make a motion that we approve
  


19             Siloam Springs' charter.
  


20                  CHAIRMAN HERNANDEZ:  We have a motion to
  


21             approve.  Do I have a second?
  


22                  MS. PFEFFER:  Second.
  


23                  CHAIRMAN HERNANDEZ:  Second by Ms. Pfeffer.  All
  


24             in favor say "aye."
  


25                      (UNANIMOUS CHORUS OF AYES)
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 1                  CHAIRMAN HERNANDEZ:  Any opposed?  Motion
  


 2             passes.  Congratulations.
  


 3                  MR. WIGGINS:  Thanks.
  


 4                              [Applause]
  


 5                  CHAIRMAN HERNANDEZ:  All right.  We'll take I
  


 6             guess a 45-minute lunch.  We'll be back at 1:30.
  


 7                   (LUNCH BREAK:  12:45-1:30 P.M.)
  


 8   A-4:  HEARING OF DISTRICTG CONVERSION PUBLIC CHARTER SCHOOL
  


 9   APPLICATION: FARMINGTON CAREER ACADEMIES, FARMINGTON SCHOOL
  


10   DISTRICT
  


11                  CHAIRMAN HERNANDEZ:  We'll get started back on
  


12             agenda item A-4 for Farmington's application.  Is Ms.
  


13             Hogue back yet?
  


14                  MS. BLEDSOE:  I don't think she is.  I can
  


15             present it.
  


16                  CHAIRMAN HERNANDEZ:  Okay.  Sky, we'll let you
  


17             come on up.
  


18                  MS. BLEDSOE:  We have the hearing for Farmington
  


19             Career Academies.  They are proposing to convert to a
  


20             charter school, just grades 10 through 12, with a
  


21             maximum enrollment of 650.  And we have
  


22             representatives here to speak.
  


23                  CHAIRMAN HERNANDEZ:  Okay.  For all those that
  


24             will be speaking in favor of the charter if you could
  


25             raise your -- those speaking for or against if you







Sharon Hill Court Reporting
(501) 847-0510


- November 19, 2014


197


  
 1             could raise your right hand so you can be sworn in.
  


 2             Do you swear or affirm that the testimony you're
  


 3             about to give shall be the truth, the whole truth,
  


 4             and nothing but the truth?
  


 5                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 6                  CHAIRMAN HERNANDEZ:  Thank you.  And I
  


 7             understand we have Senator Lindsey here that has to
  


 8             go to another meeting, so if we could let him come up
  


 9             and speak.
  


10                  SENATOR LINDSEY:  Thank you, Mr. Chairman,
  


11             Members of the Committee, for your indulgence.  I
  


12             appreciate that.  I've got to get back to Joint
  


13             Budget.  I want to come and say -- tell you all my
  


14             support for the Farmington School District's
  


15             application for this charter.  It's innovative; it's
  


16             -- as many of y'all have said on this panel, it's
  


17             hard for a public school to change its method of
  


18             operation -- I do that with mikes and that's okay.
  


19             Do you want me to proceed?
  


20                  CHAIRMAN HERNANDEZ:  Go ahead, sir.
  


21                  SENATOR LINDSEY:  It's easier for a public
  


22             school district to do its normal thing rather than
  


23             innovate and try to develop a career path educational
  


24             plan and program that takes care of 100% of the kids,
  


25             all the kids.  We all know that in Northwest Arkansas
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 1             particularly 80% of the jobs that we have don't
  


 2             require that college degree.  And what Farmington is
  


 3             doing is doing an innovation process that involves
  


 4             all of those kids; that sooner or later we will be
  


 5             able to take care of all those kids on a good career
  


 6             path and a good career education.  I'm proud of what
  


 7             Farmington does.  They've got outstanding leadership
  


 8             and administration; they've got great teachers;
  


 9             they've got parents that are involved; they've got
  


10             students that excel.  Five of the performing schools
  


11             just announced yesterday that's all of their
  


12             buildings; every one of them are on that list.  Thank
  


13             goodness.  I'm proud of them.  I'm also proud of one
  


14             of the things I think they'll probably talk about.
  


15             They're trying to redefine success; that a career
  


16             education is important and more and more important as
  


17             we go forward, and Farmington is a wonderful place to
  


18             do this.  They have committed community, committed
  


19             families, committed students to make this happen.
  


20             They've also developed a full range of partners that
  


21             will be supportive of all of the programs they are
  


22             putting together, three different academies.  They'll
  


23             talk about PRIME and CORE and ACE as they go forward
  


24             and y'all will get familiar with some of the acronyms
  


25             as they do their presentation.  But I want to say a
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 1             little bit that I'm proud of Siloam Springs; I'm
  


 2             proud of Pea Ridge; I'm proud of Springdale School of
  


 3             Innovation.  The region is coming together to take
  


 4             care of all of its kids.  It's a concerted effort I
  


 5             think, and Farmington is an integral part of it, to
  


 6             make sure that all of our kids have the opportunity
  


 7             for a great life, a good job, a full standard of
  


 8             living that we can all in this state applaud.  It's
  


 9             an economic development effort if there ever was one.
  


10             It's of the highest order.  And, Ladies and Gentlemen
  


11             of the committee, I applaud you for your hard work
  


12             and for your diligence in what you do.  I would ask
  


13             that you approve this charter because I think it's
  


14             good for Farmington, it's good for our kids, and it's
  


15             good for the region.  Thank you very much, Mr.
  


16             Chairman.
  


17                  CHAIRMAN HERNANDEZ:  Thank you, Senator Lindsey.
  


18             Mr. Law --
  


19                  MR. LAW:  Yes, sir.
  


20                  CHAIRMAN HERNANDEZ:  -- come on up.
  


21                  MR. LAW:  Are we ready?
  


22                  CHAIRMAN HERNANDEZ:  Yes, sir.
  


23                  MR. LAW:  Okay.  All right.  I want to thank you
  


24             for giving us this opportunity.  We are very excited
  


25             to be here.  Before we get started, I'd like to thank
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 1             this group of people who have come for various
  


 2             reasons.  We are going to talk about them a little
  


 3             bit later as we go.  But starting in the back with
  


 4             Bleaux Barnes -- Mr. Barnes and Mr. Warren, both
  


 5             school board members who took time out of their day
  


 6             to come down today just in support; Michael Mason,
  


 7             who's going to be one of our key people leading one
  


 8             of our academies; Pamela House, leading another
  


 9             academy; Stefanie Earnheart, Terri Strope, our
  


10             assistant superintendent, and then these other two
  


11             gentlemen we'll introduce in just a minute and they
  


12             will speak.  They will be part of our team.  We're
  


13             very excited to be here.  It was very exciting to
  


14             drive down here last night and hear that our schools
  


15             had -- all five campuses had been awarded recognition
  


16             for being in the top 20% for three of our campuses
  


17             and two of our campuses are in the top 10% in the
  


18             state.  It was very exciting.  And it is easy to sit
  


19             here and think about that and look at that and want
  


20             to stand back and not move on, but we really do want
  


21             to work on increasing opportunities for our students.
  


22             And how this process, very briefly, started for us is
  


23             about six, seven years ago we had a small group that
  


24             sat on a scholarship committee and we began to look
  


25             at students coming in from across the state.  And I
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 1             remember one student from Bryant, and this student
  


 2             was graduating from high school with 32 college hours
  


 3             and we thought how wonderful is that.  We don't have
  


 4             that.  And at that point we began to look at how we
  


 5             could grow our concurrent enrollment, how we could do
  


 6             things to offer more opportunities to bring college
  


 7             classes into our campus, and since that point we now
  


 8             have Northwest Arkansas Community College on our
  


 9             campus.  We have -- they have a building and our
  


10             students are taking college classes over there.  At
  


11             the same time we looked at our students that were in
  


12             AP classes and we just felt like we could do more
  


13             with that and we began to grow our AP program.  And
  


14             last year our district won an award for increasing
  


15             the number of students that were in the AP courses.
  


16             So we were excited about that.  But on the other end
  


17             of that, we also have career and technical.  We have
  


18             students that might not go to college that need an
  


19             opportunity to go to work; that need a career, not
  


20             just a job but a career.  And we began to look and
  


21             the separation -- and this has began to close up in
  


22             the last little bit, but for a long time we thought
  


23             college and career -- or college or career and we
  


24             need to have college and career.  They need to go
  


25             together.  Every person in this room from our group
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 1             went to college to increase their career.  So there
  


 2             needs to be a career component to what we're doing
  


 3             with college also.  So that is part of the reason why
  


 4             we wanted our academy to be -- to encompass all of
  


 5             our students and to involve them.  And I would like
  


 6             to turn it over now to Mr. Clayton Williams; he's our
  


 7             assistant principal.  He has led this role -- first,
  


 8             I'm going to turn it over to John Purifoy, our high
  


 9             school principal.
  


10                  MR. PURIFOY:  Thank you.  Thank you for allowing
  


11             us to be here today.  And I also want to re-emphasize
  


12             that we have -- we spent many countless hours, me and
  


13             Mr. Law and Mr. Williams, as well as our teachers and
  


14             so-on, so-forth of searching for opportunities for
  


15             our kids that will best benefit our kids in Northwest
  


16             Arkansas.  Currently, we were ranked 17th through the
  


17             niche that was -- come out not too long ago.  But
  


18             right now I'm going to go ahead and talk to you about
  


19             our make-up, our scores of our school.
  


20                  Right now we're a bedroom community outside of
  


21             Fayetteville.  We live approximately five miles from
  


22             Razorback Stadium, so a very unique place that we're
  


23             at.  We have currently 2,317 students, 780 in grades
  


24             9 through 12.  As you can see, our benchmark scores
  


25             in Northwest Arkansas, where we're ranked; a lot of
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 1             ones and twos and threes up there, as you can tell.
  


 2             I'm sure that you have this packet of information
  


 3             also and I'm sure that you've done studies and looked
  


 4             at it before to see where we're at in that area.  Our
  


 5             high school, we're ranked, as far as Northwest
  


 6             Arkansas, currently 10th and 11th, as they said
  


 7             before.  We did get that scholarship thing that was
  


 8             supposed to have just passed this week and we are
  


 9             proud of that.  We'll go through the Iowa testing.
  


10             And as you can see as well, again, top -- we're in
  


11             the top 10 on every single thing that we have up
  


12             there.  The other successes, we have AB honor roll in
  


13             our school.  We also have four students that have
  


14             attended the military academy; one is ranked number
  


15             one in his class.  And we meet or exceed the state
  


16             standards in our areas that we are tested.  We are
  


17             ready to expand our academics and we're also -- our
  


18             curriculum for more value-added diploma for our
  


19             students.  And at this time I'll turn it over to
  


20             Clayton.
  


21                  MR. WILLIAMS:  Thank you very much.  And by the
  


22             way, those statistics that Mr. Purifoy was talking
  


23             about that are testing was -- the numbers in
  


24             parentheses were rankings within school districts
  


25             within Northwest Arkansas, very competitive.  And so
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 1             as we're here today, we've had success and so the big
  


 2             question is: why change?  And it really is -- we
  


 3             always hear kind of cliché phrases that get thrown
  


 4             out, such as "we just want to do what's best for
  


 5             kids," and we hear it so much that it has become a
  


 6             cliché in the process.  And as we've gone through
  


 7             this process, we have taken that and changed it to
  


 8             "we want to do what's best for all kids, for all
  


 9             students."  As Mr. Law alluded to, somewhere over
  


10             time we've always separated, it seems like, career
  


11             and college.  And we want to help bring that back
  


12             together into the mainstream to where they are more
  


13             unified for increasing college readiness for
  


14             everyone.  So that whenever industries like Pace
  


15             Industries' members stand up at a Governor's Summit
  


16             and talks about the need for professional skills or
  


17             enhanced curriculum that we can help strive to meet
  


18             those needs.  We just attended last week a P20
  


19             Taskforce in Northwest Arkansas.  And on page 8 of
  


20             the documentation that we gave to you earlier, it was
  


21             interesting that 20% of the jobs in Northwest
  


22             Arkansas require a bachelor's degree or higher; 20%,
  


23             the number that the Northwest Arkansas Economic
  


24             Council put out there to the taskforce, was
  


25             staggering; 80% of the jobs don't require college.
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 1             And so what are we doing to meet those needs?  We
  


 2             push kids.  I've taught some of these wonderful kids
  


 3             that we've had and they're great as individuals.
  


 4             They have succeeded in so many ways, but those are
  


 5             individuals.  We want to expand those opportunities
  


 6             to so many more students.  And so what we're looking
  


 7             at, another kind of term that kind of gets thrown
  


 8             out, is that value-added diploma.  We do currently
  


 9             offer concurrent credit through Northwest Arkansas
  


10             Community College.  We do also have opportunities for
  


11             our students to get to the Northwest Technical
  


12             Institute, although it is a challenge because --
  


13             their campus may not be that far away in terms of
  


14             distance, it is a challenge for our students to get
  


15             there in terms of time with traffic and things like
  


16             that.  But even a value-added diploma that you won't
  


17             get a certificate or anything for is in those
  


18             professional soft skills and we are looking for an
  


19             opportunity to really expand that, not just for a
  


20             select group of kids but for all of our kids.
  


21                  So why change?  When we talk about the waivers
  


22             that we're asking for, one of those waivers is to
  


23             have licensed professionals teach courses.  We want
  


24             to maximize and utilize our staff and resources as
  


25             much as possible.  One of the things that we're
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 1             looking to do is to use our RN, our nurse, to be able
  


 2             to teach, maybe partnering with the Northwest
  


 3             Technical Institute or University of Arkansas at
  


 4             Ozark to be able to teach some of those courses to be
  


 5             able to get -- help students get a jumpstart on
  


 6             achieving certification or continuing into post-
  


 7             secondary academics.  We also are looking at having a
  


 8             late-start week one time a week for -- a one-hour
  


 9             late-start.  And where we got this idea -- it's
  


10             nothing that we came up with; it was actually from
  


11             Mountain Home.  We've looked at their model and this
  


12             was an interesting piece that they have done with
  


13             success, we believe, where they have some flexibility
  


14             within their schedule to be able to offer their
  


15             students time for -- it could be for remediation
  


16             purposes, but we really looked at it for an
  


17             enrichment purpose.  One of the challenges our school
  


18             has faced is being able to offer programs to students
  


19             outside of the school day, such as an ACT prep
  


20             program, or even for some of our groups, like Junior
  


21             Bank Board, to be able to meet and have those
  


22             opportunities to meet with our community business
  


23             leaders.  And we really think that that waiver could
  


24             be a great opportunity.  Another thing that we kind
  


25             of borrowed or looked at and are really excited about
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 1             was what we're calling Career Mentor Groups.  One
  


 2             time a month they have outside community business
  


 3             leaders come in and mentor with a smaller group of
  


 4             students in a career specific idea.  And so as we
  


 5             kind of looked at this we've seen some great and
  


 6             wonderful ways that we can emphasize those soft
  


 7             skills that we kind of mentioned before.  And this
  


 8             was just a list that I sat down and thought about
  


 9             before we submitted this, but we really want to
  


10             partner with our business community leaders to be
  


11             able to develop what are those soft skills for
  


12             Northwest Arkansas that are so critical and vital.
  


13             And once again I'll allude to page 9 in the extra
  


14             documentation that -- this was a document, again,
  


15             that the P20 Taskforce, that met last week, put out a
  


16             list of their top 10 most requested professional
  


17             skills.
  


18                  So in the grand scheme of things, we're looking
  


19             for basically two opportunities -- or more
  


20             opportunities for our students and more experiences.
  


21             The "more experience" is through these career mentor
  


22             groups where you have 10 to 15 students in a more
  


23             specific setting to be able to network, to be able to
  


24             form professional relationships with business leaders
  


25             so that they can not only understand more about the
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 1             skills that are required for their career interest
  


 2             but they're also networking and possibly getting
  


 3             opportunities for internships or part-time jobs, for
  


 4             summertime jobs.  Because one of the things the
  


 5             taskforce really talked about is that the dynamics of
  


 6             post-secondary have changed a little bit.  More
  


 7             students are taking on a part-time -- a temporary
  


 8             part-time career in order to pay -- to work through
  


 9             college.  And even in that dynamic we would like to
  


10             help facilitate that more so that whether they're
  


11             going into a full-time permanent career or just a
  


12             temporary career on to their, you know, greater
  


13             career or career beyond that, we think that these are
  


14             some wonderful opportunities for our students.
  


15                  At this time I'd just like to briefly talk about
  


16             the different academies that we're looking at going
  


17             wall-to-wall, as we talked about before.  First of
  


18             all is the PRIME Academy.  And these academies are
  


19             just kind of evolved steps from the current CTE
  


20             programs that we already have.  The PRIME Academy
  


21             would evolve our of our agricultural program and it's
  


22             going to center around careers that are based in
  


23             agriculture, manufacturing, engineering and design,
  


24             computer programming, and also diesel mechanics or
  


25             automotive mechanics.  PRIME stands for Production
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 1             Innovation, Mechanical and Engineering.  And we have
  


 2             Mr. Michael Mason here today that will be that
  


 3             academy director.  We also have the CORE Academy,
  


 4             which is essentially into service industries like
  


 5             healthcare occupations, law enforcement, social
  


 6             services.  But we see this as a big opportunity to
  


 7             kind of be an umbrella for a large portion of our
  


 8             students that are looking to go into those service
  


 9             industries.  And CORE stands for Career Oriented and
  


10             Resource Expert, and Ms. Pamela House will be that
  


11             academy director.  And also we have the ACE Academy,
  


12             which encompasses Arts, Communication and
  


13             Entrepreneurial, and it's an evolution out of our
  


14             current business program where we'll still focus on
  


15             business, logistics, accounting, management, but also
  


16             incorporate the arts and eventually we look to add
  


17             broadcast journalism as well.
  


18                  Basically, with these academies we're almost
  


19             creating small learning communities, large umbrellas
  


20             of careers to be able to -- for students to have a
  


21             place to be able to learn.  But even within that,
  


22             within the career mentor groups to get more specific
  


23             in their chosen field.  We're real excited about that
  


24             program.
  


25                  CHAIRMAN HERNANDEZ:  We have about three minutes
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 1             left.
  


 2                  MR. WILLIAMS:  Thank you.  We also -- and these
  


 3             are just some of the certification areas and
  


 4             pathways.  And back to one of the future pathways
  


 5             we're looking at is from the teacher pathway.  We're
  


 6             meeting with Susan Prater tomorrow because one of the
  


 7             other things the taskforce mentioned was, and we've
  


 8             kind of done some research on, is that in Northwest
  


 9             Arkansas alone 55% of our educators are 45 years or
  


10             older.  So we're really excited that that is another
  


11             opportunity for our teachers.  This is a biomedical
  


12             sciences pathway.  We started Project Lead the Way
  


13             this year, implemented it.  Other schools have
  


14             struggled getting students involved; we had over 80
  


15             students want to be part of this program and we're
  


16             really excited about where this is going to take us
  


17             into the future along the biomedical sciences.  And
  


18             also on page 7 of the packet that we gave is just
  


19             kind of year-by-year coursework along that particular
  


20             pathway.  We've also had the business or accounting
  


21             and management pathway just kind of within that.  One
  


22             of the things -- we attended the career -- National
  


23             Career Academy conference last month and we are
  


24             really excited about some untapped potential, like
  


25             getting certification within things like Microsoft
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 1             Word or Excel or Office.  And we came back and
  


 2             started having more conversations with our business
  


 3             department about having -- training our students and
  


 4             offering those testing licensures or certifications
  


 5             within courses like CVA and within courses like
  


 6             accounting as well.  So we're really excited about
  


 7             that as well.
  


 8                  And to just kind of close down this portion, we
  


 9             stand at a crossroads.  Many of the ideas that we're
  


10             looking at are not necessarily our own but they are
  


11             proven.  We've looked at schools like Mountain Home
  


12             that has, you know, received national recognition and
  


13             national awards.  We've talked to schools like
  


14             Jonesboro who have copied their model and adapted it
  


15             to their community.  And so as we are looking into
  


16             this process, we're looking at that as a great
  


17             successful model that meets the demands of our
  


18             community but also helps every one of our students
  


19             have the potential.  It's not whether they apply to a
  


20             particular academy or not; we want to press the issue
  


21             with them so that they will look at their future in
  


22             more detail.  The true success of a program is can it
  


23             be sustained over time.  We've looked at Mountain
  


24             Home for 12, going on 13 years; they've proven that
  


25             their model is a great model.  And then another test
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 1             of true success is can it be replicated, can we take
  


 2             that model and put it in Farmington, Arkansas and
  


 3             give our students some of the same opportunities that
  


 4             they have had success with?  We look forward to that
  


 5             opportunity.  We look forward to being able to be a
  


 6             model for other schools in our area, in our future,
  


 7             and even of a smaller nature as well.  We're kind of
  


 8             nervous coming here today, kind of nervous standing
  


 9             before this Panel.  But the process -- we understand
  


10             that the real work will begin -- whether you accept
  


11             or deny, the real progress is going to be -- the
  


12             process is going to start tomorrow when we roll up
  


13             our sleeves, when we know that -- know what rules
  


14             we're going to live by, and what cards we've been
  


15             played, and we're going to get to work helping kids.
  


16             And we thank you for the opportunity to be able to
  


17             come and present our Farmington Career Academies to
  


18             you.
  


19                  CHAIRMAN HERNANDEZ:  Thank you.  Is there
  


20             anybody here to speak against the application?
  


21                      (Brief moment of silence)
  


22                  CHAIRMAN HERNANDEZ:  And there's an additional
  


23             five minutes if there's any other statements that
  


24             Farmington would like to make.
  


25                  MR. LAW:  I really don't think there's really
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 1             any other statements.  You know, when we started down
  


 2             this path we met and happened to run into Dr.
  


 3             Kimbrell and had talked to him about -- we had been
  


 4             in Louisiana and we've been in Texas, we've been in
  


 5             multiple places in Arkansas, and said, "Where is a
  


 6             good plan?"  And he was the one that said, "Look at
  


 7             Jonesboro and Mountain Home," which are similar
  


 8             plans.  And we did do that; we followed his advice.
  


 9             And what they have is a good cookie-cutter.  It works
  


10             where they're at; we can bring it back, we take the
  


11             parts of it that work for us and change it up and --
  


12             but it does provide us a good place to start.  And so
  


13             we look forward to answering any questions you have
  


14             about it and discussing it in any detail you need.
  


15                  CHAIRMAN HERNANDEZ:  Thank you.  All right.  We
  


16             have questions.  We'll start with Ms. Coffman.
  


17                  MS. COFFMAN:  Good afternoon.  I'm going to ask
  


18             the same question I asked the school previous to you,
  


19             is what flexibility is in the schedule to allow
  


20             students that want to make multiple choices, say take
  


21             an AP or concurrent credit course and take some
  


22             hands-on course like the ones you've described?
  


23                  MR. LAW:  Yeah.  And we have started down that
  


24             path.  Actually, a couple of years ago we began to
  


25             look at having a 9th grade academy and helping to
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 1             prepare our students for the decisions that we had
  


 2             hoped they would then be making in the 10th grade.
  


 3             So that has been put in place and we feel like we're
  


 4             helping to educate our students a little bit quicker
  


 5             to make those choices.  The other thing we did that
  


 6             as superintendent I was a little concerned about was
  


 7             we went to the A/B block schedule, as Siloam talked
  


 8             about earlier, this year ourselves, and we had been
  


 9             on a seven-period day for years.  But the beauty of
  


10             that schedule is it does allow your students to get
  


11             an extra credit and so therefore they have more
  


12             opportunities each and every year and that has been a
  


13             wonderful success.  And so that flexibility of having
  


14             that extra period now has given us more freedom and
  


15             flexibility in working with our students, where many,
  


16             many problems that we would've had on a seven-period
  


17             day now have been eliminated.
  


18                  MS. COFFMAN:  And my final question is on the
  


19             one-hour intervention time, late-start day.  Kind of
  


20             talk me through how that hour would be structured?
  


21                  MR. LAW:  I'll start on that and I'll share that
  


22             with Clayton.  One of the things that we have looked
  


23             at on that, an example of that would be our Junior
  


24             Bank Board.  Our Junior Bank Board in the past has
  


25             had to meet at 6:30 in the morning.  To get our
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 1             business people together and to get our school people
  


 2             together we've had to do that early in the morning
  


 3             before school started, which obviously eliminates
  


 4             students that have transportation issues.  It makes
  


 5             students -- it excludes students that we would love
  


 6             to have involved.  And by having some flexibility
  


 7             with that schedule that would be an example of
  


 8             something we could bring in.  ACT preparation would
  


 9             be another example of something that we could bring
  


10             into that time that would be beneficial for our
  


11             students.
  


12                  MR. WILLIAMS:  And kind of along those same
  


13             lines, we've had teachers that have dedicated time.
  


14             They come in at 6:30, 7:00 to work with students.
  


15             But we're looking for an opportunity that would be
  


16             flexible for both our teachers and our students to
  


17             where if they had an October ACT they might only be
  


18             there, you know, four times before that ACT.  But
  


19             they could also be very selective in whether they
  


20             went to an English prep part, the science prep part,
  


21             et cetera.
  


22                  Another thing that I forgot to mention, and one
  


23             of the things that we were really impressed with the
  


24             Mountain Home model was that during their late-start
  


25             time they have two academies that meet to discuss a
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 1             culminating community service project.  It's kind of
  


 2             a project-based learning, for lack of a better term,
  


 3             that they work on while a member -- the other academy
  


 4             provides those services for remediation or
  


 5             enrichment.  And so we are really intrigued that it
  


 6             kind of went cross-curricular, but more importantly
  


 7             went to our community and would have an impact and
  


 8             recognition for something for our community.
  


 9                  MR. PURIFOY:  I was going to tell you too, I was
  


10             going to add a little bit to that.
  


11                  MS. COFFMAN:  Okay.
  


12                  MR. PURIFOY:  We're bringing in business leaders
  


13             as well into our classrooms, where our classrooms
  


14             will be about 10 to 12 kids and there will be an
  


15             individual teacher in that room as well.  And that
  


16             way those kids that are interested in that area of
  


17             study, they can meet with them once a month and talk
  


18             to them about ways that they need to apply, how they
  


19             need to go about, what they need to study, "can we
  


20             just go straight in after high school to be able to
  


21             do this," and things like that to give them some
  


22             insight and learn those soft skills that we've talked
  


23             about that our kids do struggle with at this day and
  


24             age and time.  So those are some other things that
  


25             we're looking at, or going to.
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 1                  MS. COFFMAN:  And I see the benefit of all that.
  


 2             I think the word "intervention" brings up a different
  


 3             connotation in my mind about, you know, kids that are
  


 4             struggling to be proficient, that may be in their
  


 5             core classes.  Is there -- is that the same time that
  


 6             one day a week is going to be used for -- to catch
  


 7             those kids up to grade level?
  


 8                  MR. WILLIAMS:  Yes, ma'am.  We wanted to have
  


 9             the flexibility of, whether it be remediation or
  


10             state standards, standardized tests, or in class
  


11             opportunities so that we could have a smaller group
  


12             that the teachers were able to target and work with
  


13             those students one on one.
  


14                  MS. COFFMAN:  But that would not be the only
  


15             time that students could get intervention?
  


16                  MR. WILLIAMS:  Absolutely not.  It's just adding
  


17             that flexibility --
  


18                  MS. COFFMAN:  Okay.
  


19                  MR. WILLIAMS:  -- for students that may not --
  


20             when, you know, some of our students are there from
  


21             8:00 to -- you know 8:05 or 8:00 to 3:05, and that's
  


22             the only time that they can be there.  And so it's
  


23             been a little bit of a struggle for some of those
  


24             opportunities.  So it's just expanding those
  


25             opportunities.
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 1                  MS. COFFMAN:  And the expectation would be that
  


 2             all students would be there at 8:00 on that day or
  


 3             some students would come in later?
  


 4                  MR. WILLIAMS:  Well, when we were looking at the
  


 5             Mountain Home model they excluded students that had
  


 6             scored proficient or advanced from having to attend
  


 7             that first hour on those particular days.  And so we
  


 8             thought that would be an incentive but, you know,
  


 9             that's something that we still want to play with.  We
  


10             just wanted to have the flexibility of looking at
  


11             that as an option.  We also found out through the
  


12             past couple of months that, for example, the PARCC
  


13             testing results won't come in until it looks like
  


14             November.  And so at least that remediation component
  


15             for that particular testing series we probably
  


16             wouldn't even implement until the spring or the
  


17             winter of 2016 or -- yeah -- 2016.
  


18                  MS. COFFMAN:  Okay.  Thank you.
  


19                  MR. LAW:  The 38 hours, 38 credits that we're
  


20             required, we're doing a wonderful job of that.  We
  


21             really do.  I think that what this allows us is some
  


22             flexibility within the day to reach some of the
  


23             students that we haven't been able to reach in the
  


24             area of ACT prep, soft skills for jobs.  I believe
  


25             that's in your booklet too, one of the things that
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 1             was presented to us by the P20 Taskforce.  You know,
  


 2             we don't really have that in our curriculum per se
  


 3             for teaching.  We have that in some -- kind of
  


 4             embedded that into some classes.  But this would give
  


 5             us an opportunity to reach out into those areas
  


 6             deeper than we've ever been able to before.
  


 7                  CHAIRMAN HERNANDEZ:  Dr. Saunders?
  


 8                  DR. SAUNDERS:  Okay.  Looking at the waivers
  


 9             requested, I'll just kind of go through them and
  


10             group them a little bit.  I notice that -- and
  


11             correct me if I'm wrong -- it appears that one of the
  


12             waivers is for the physical education graduation
  


13             requirement for those students in marching band
  


14             class.  Is that correct?
  


15                  MR. WILLIAMS:  We pulled that waiver.  We are
  


16             looking in the future of embedding courses, but we
  


17             didn't feel that we were prepared at this time.
  


18             Whenever the legal comments were sent we resubmitted
  


19             it and said that we would not seek those particular
  


20             waivers for embedding physical education, either one
  


21             of them.
  


22                  DR. SAUNDERS:  Okay.  So then your waiver -- let
  


23             me try to get a -- your waiver is from professional
  


24             development, licensure, and planned instructional
  


25             day.  Is that correct?  Those are the three areas?
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 1                  MR. WILLIAMS:  The area that we received a
  


 2             response back was that we would not need a waiver for
  


 3             the professional development portion.
  


 4                  MS. CLAY:  That's correct.  And it may just be
  


 5             helpful to clear that up for the record.  I probably
  


 6             should have done it on the sheet.  But the way they
  


 7             wanted to use that professional development waiver
  


 8             they actually don't need a waiver.  So if we could
  


 9             just get them to confirm that they don't want that
  


10             waiver then that would take care of that.
  


11                  CHAIRMAN HERNANDEZ:  Is it your intention to not
  


12             want that?
  


13                  MR. LAW:  We do not want that waiver.
  


14                  CHAIRMAN HERNANDEZ:  Okay.  If you could, just
  


15             say that in the microphone so we have it on-record.
  


16                  MR. LAW:  We do not want that waiver.
  


17                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.
  


18                  DR. SAUNDERS:  Okay.  So looking at the
  


19             licensure and the planned instructional day, so
  


20             licensure -- are you pursuing those teachers that
  


21             would be teaching the students to get their license
  


22             in the alternate methods?
  


23                  MR. LAW:  What we would like to do is to be able
  


24             to -- we are not looking at what I believe you all
  


25             determined is core academic areas.  We're looking
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 1             more in areas related to workforce readiness.  Our
  


 2             nurse is a perfect example.  We have a nurse on
  


 3             campus with an RN; she is certified or licensed and
  


 4             has a great interest in teaching.  And we could teach
  


 5             some medical terminology classes, med-pro type
  


 6             classes with her if we -- if she did not have to have
  


 7             a teacher's license.  Other things that we would look
  


 8             at would be possibly diesel mechanics, which is a
  


 9             huge, huge component in our area.  If we have to have
  


10             a licensed teacher that also has a diesel mechanics
  


11             certificate that would limit our opportunity to hire
  


12             and use that person.  We would be looking for people
  


13             to come in and teach and those are -- we have no
  


14             intention, I don't -- we have no intention of waiving
  


15             that for a math teacher or an English teacher but
  


16             just in those individual areas, the small areas of
  


17             workforce readiness that we would like to work with
  


18             our students that were listed in the PRIME Academy
  


19             and the other academies.
  


20                  DR. SAUNDERS:  Yes.  And I understood that.  But
  


21             I think my question was --
  


22                  MR. LAW:  I'm sorry.
  


23                  DR. SAUNDERS:  -- would you pursue -- you know
  


24             -- if you have a qualified person --
  


25                  MR. LAW:  If we had -- yes.
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 1                  DR. SAUNDERS:  And I say "qualified," I'm not
  


 2             talking teaching license at that time but within
  


 3             their field as you -- the diesel mechanic, nurse,
  


 4             whatever, to pursue the licensure or the endorsement
  


 5             through those alternate methods?
  


 6                  MR. LAW:  I believe that is our intention.  Yes.
  


 7                  DR. SAUNDERS:  Okay.  Thank you.
  


 8                  CHAIRMAN HERNANDEZ:  Dr. Jones?
  


 9                  DR. JONES:  Within your pathways that you have,
  


10             that you're rolling out, are the traditional CTE
  


11             courses, for example, with your -- for the teacher
  


12             pathway, are all -- have you identified the courses
  


13             within, like OT-1, OT-2?  Have you identified the
  


14             specific courses for each one of those pathways?
  


15                  MR. LAW:  We have done that and we are just
  


16             entering into that process with the teacher pathway.
  


17             And as was said earlier, we're not sure yet we're
  


18             even going to get that until tomorrow, although we
  


19             certainly hope that we will.  But we have identified
  


20             those.
  


21                  MR. WILLIAMS:  And some of the others that are
  


22             kind of listed in our PowerPoint with the asterisk
  


23             beside it are entities that we're looking at
  


24             partnering with, secondary schools with, such as NTI,
  


25             to be able to maybe start some of that coursework on
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 1             our campus and then provide a direct pipeline into
  


 2             their program.  So it gives our students some
  


 3             opportunities to take that free of charge on our
  


 4             campus and then continue that education.
  


 5                  DR. JONES:  I guess I'm looking for
  


 6             clarification on which pathways you have developed,
  


 7             you know, which courses you're going to have what
  


 8             years.  Have you done that work or is that in
  


 9             development?
  


10                  MR. WILLIAMS:  That is in development on our
  


11             time -- the extra documentation that we submitted, we
  


12             do have a little bit of a timeline as well.  It's on
  


13             page 10, some of those pathways or some of those
  


14             certifications that we plan to roll-out.
  


15                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


16                  MS. PFEFFER:  Just a couple of things to
  


17             piggyback on what Dr. Saunders was saying, in that in
  


18             licensure areas there is the possibility for many of
  


19             these areas to seek a technical permit, which would
  


20             actually be a license by the State Board of Education
  


21             under which they could work.  It's not a standard
  


22             teaching license but it is a license that you might
  


23             want to pursue for those areas, and that's just out
  


24             there for you to consider.  But I understand that
  


25             this would only be done in your career academy area.
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 1                  MR. LAW:  Okay.
  


 2                  MS. PFEFFER:  The question I had in thinking
  


 3             through what Dr. Jones was asking: as you plan and
  


 4             implement on your timeline these different pathways,
  


 5             I know you're kind of pulling from your existing
  


 6             career pathways, the existing programs.  Do you have
  


 7             any concerns about having enough people to teach in
  


 8             those particular areas or do you feel like that the
  


 9             work you've done with the community you've got
  


10             sufficient numbers to draw from to come in?
  


11                  MR. LAW:  I do think to get started we have
  


12             sufficient numbers to draw from.  We have made some
  


13             contacts to get us started.  As you look down at some
  


14             of the things in the timeline that have asterisks and
  


15             where we would like to go, there is still some -- you
  


16             know -- still could be some work to be done in
  


17             various areas with each one of those.  Part of where
  


18             I find myself as superintendent here as we answer
  


19             this and look at this is some of this is hard --
  


20             we're in the process of building a new high school.
  


21             And so we are trying to put the facility in place at
  


22             the same time we're trying to get special licensure
  


23             for certain areas.  And it's hard to take one step
  


24             without being sure the other step is going to come
  


25             along with you.  And so that is why that we wanted to
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 1             list some additional things on there that we are
  


 2             looking at.  One thing I really want to say in that
  


 3             area too is when we have shared this with others we
  


 4             always get a lot of feedback of "well, you don't have
  


 5             this and you don't have that" or "you should have
  


 6             this or you shouldn't."  And I have my own personal
  


 7             interest, just like everyone else does.  But what we
  


 8             have tried to do is put these pathways in place that
  


 9             we either will start with or hope to start with based
  


10             on what we need in our region, what business
  


11             professionals -- what we've come down to the
  


12             Governor's Summit and they have told us that they
  


13             need in our area.  Jobs that are open -- I had a
  


14             person tell me the other day that they're having
  


15             trouble filling jobs that are paying $50,000 and
  


16             $60,000 a year, that all they need in Bentonville are
  


17             like these Excel and Microsoft certificates that
  


18             we're talking about right here.  And we could be
  


19             producing students that could do that, very simply,
  


20             and continue to keep it in our current career
  


21             programs.  We have wonderful career programs and we
  


22             don't want to hurt those in any way.  We just want to
  


23             expand them.
  


24                  MS. PFEFFER:  And just one more comment here.  I
  


25             know with your Orientation to Teaching that you're
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 1             offering Orientation to Teaching I and II.  Just
  


 2             something else to consider, you might want to look at
  


 3             the teacher cadet program where we have worked with
  


 4             Career Ed. to actually try to make that a capstone
  


 5             for those in the career pathway for that.  But it
  


 6             would also be a concurrent college course as well, so
  


 7             you're kind of meeting both needs.
  


 8                  MR. LAW:  That's exactly what we're looking for.
  


 9             Yes.
  


10                  MS. PFEFFER:  So if you have questions about
  


11             that we may be able to assist you there.
  


12                  MR. LAW:  Thank you.
  


13                  MS. PFEFFER:  You could add to.
  


14                  MR. LAW:  Okay.  Thank you.
  


15                  CHAIRMAN HERNANDEZ:  Ms. Barnes?
  


16                  MS. BARNES:  Thank you.  And most of my concerns
  


17             have already been addressed.  I'm still circling
  


18             around the late-start, the one hour late-start and
  


19             the planned instructional time.  I think more than
  


20             anything I'm trying to reconcile in my mind the need,
  


21             the true need to actually provide the opportunity for
  


22             some students to be able to just come to school an
  


23             hour later if they don't need enrichment or mentoring
  


24             or make-up tests or things like that.  So I think
  


25             what I'm reading is there are a number of things that
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 1             the district is looking at utilizing that one-hour
  


 2             period for.  And most of those would impact all
  


 3             students anyway.  And so as opposed to having a
  


 4             blocked period that would be used for make-up
  


 5             testing, for mentoring and all that, but not utilize
  


 6             it as an opportunity for some students and how you
  


 7             keep track of all of those that may need make-up
  


 8             tests, may not need a make-up test, things like that,
  


 9             I'm just trying to get a good feel for that.  Was
  


10             this waiver sought out simply because it has been
  


11             done before or it was based on another model or is
  


12             there an absolute need for it?
  


13                  MR. LAW:  I can see Clayton jumping on that.
  


14             But before he does, I want to say that time allows us
  


15             to do things outside of what we've traditionally been
  


16             able to do.  The booklet he provided you -- the P20
  


17             Taskforce provided us those soft skills.  We don't
  


18             have a lot of time to work with those students.
  


19             Currently, what we do in those areas -- currently, we
  


20             do things such as a job interview program where we
  


21             have to take students -- you know -- take a little
  


22             time away.  We bring those students in, we bring
  


23             business officials in, and our students go through a
  


24             period of interviews and they talk about, you know,
  


25             how to get a job, what they can do; they go through a
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 1             mock interview.  That's beneficial.  We would like to
  


 2             have some flexibility in our schedule to be able to
  


 3             bring things like that in as part of our day.  And I
  


 4             agree with you; I don't see this as a payoff or a
  


 5             time off that really shouldn't be deserved.  I see it
  


 6             as offering us some flexibility and some opportunity
  


 7             to reach students in different ways than how we've
  


 8             been able to reach them before.
  


 9                  MR. WILLIAMS:  Well, one of the things we're
  


10             looking at is the career mentor groups would be a
  


11             requirement; everybody is there on that particular
  


12             day.  And the other part, as Mr. Law kind of alluded
  


13             to, is the flexibility.  Does that mean that we would
  


14             use it every week?  Not necessarily, especially as we
  


15             kind of mentioned the remediation part.  There
  


16             wouldn't be a remediation component for the state
  


17             standardized test until 2016, once we got those
  


18             scores back.  But it's just, you know, the
  


19             flexibility to offer that.  And, of course, we would
  


20             want to be very accountable for those particular
  


21             dates as well.  That would be the maximum that we
  


22             would ask for, is one hour per week.
  


23                  MS. BARNES:  Thank you.  That helps me.  I
  


24             understand that it is in order to have that room to
  


25             work with.  My concern, of course, still rests around







Sharon Hill Court Reporting
(501) 847-0510


- November 19, 2014


229


  
 1             that -- if I'm proficient or advanced moving into
  


 2             this, I don't have make-up tests, I don't -- you know
  


 3             -- how to keep up with all that; that's one concern.
  


 4                  MR. LAW:  In our life there's all these ah-ha
  


 5             moments, these moments where the light goes off.  And
  


 6             these people tell me all the time I talk too much and
  


 7             I'm sorry and I know everybody has had a long day.
  


 8             This is so silly, but this to me kind of wraps up a
  


 9             little bit of what my thoughts are on this.  A few
  


10             years ago, my clothes washer breaks down.  It's got a
  


11             little button on it and it says E6 or something like
  


12             that.  Oh, so I get ready to call the guy and it's
  


13             like $150 to come out and, you know, it's two or
  


14             three days before he can come out.  My son picks up
  


15             his computer; he types in the type of machine it is,
  


16             he types in E6 error code -- boom, a YouTube video
  


17             pops up that shows us exactly how to fix that.  We
  


18             fixed our washer for $1.19.  Would I have done that?
  


19             No.  I bought a book, you know, because I was brought
  


20             up in a different time.  But that's the way our
  


21             students are working with problems.  That's how
  


22             they're problem-solving.  And it is uncomfortable to
  


23             step outside of that; it's uncomfortable for me; it's
  


24             uncomfortable for the teachers that are in the
  


25             classroom; I'm sure it's uncomfortable for you all in
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 1             your position.  But we all have to begin to change
  


 2             our mindset a little bit, because what we know as
  


 3             school is different than what they do in school.  You
  


 4             know, we have been excellent at teaching kids how to
  


 5             go to school.  When they graduate after the 12th
  


 6             grade they know how to go to school.  What we want to
  


 7             make sure they know is how to go out into the
  


 8             business world and work with those people.  My son-
  


 9             in-law last night -- hear more stories; I'll quit
  


10             after this one.  All right?  My son-in-law last night
  


11             calls me on the way down.  He is a student at
  


12             Arkansas Tech.  Instead of going to school and taking
  


13             out student loans, he is working in a manufacturing
  


14             plant.  He works from 3:00 till 11:00, and then he
  


15             goes to school from 7:00 in the morning until he has
  


16             to go back to work.  He got a big promotion.  The
  


17             beauty of that is the fact that he's not going to
  


18             graduate with $40,000 or $50,000 worth of student
  


19             loans.  His school, which was not our school, but his
  


20             school prepared him in certain ways to move into a
  


21             job where he could do that.  We want to be able to
  


22             offer that same type of thing to our students.
  


23                  MS. BARNES:  Thank you.
  


24                  CHAIRMAN HERNANDEZ:  Okay.  Any other questions,
  


25             Dr. Saunders, Dr. Jones?
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 1                  DR. JONES:  I have one additional question.  I
  


 2             see the project-based learning.  Has your staff had
  


 3             training?  Are you working with any institute or
  


 4             anyone for the training on that?
  


 5                  MR. WILLIAMS:  We have not yet at this moment,
  


 6             but we intend to.  We try to eat the cow one bite at
  


 7             a time, and so that's one of the reasons why we've
  


 8             been very intentional with rolling out last year the
  


 9             freshmen academy.  And then this year we actually
  


10             partnered with Siloam Springs because they had been
  


11             doing block scheduling for so long.  We partnered
  


12             with them and had some of their teachers come down
  


13             and train ours, and so that's an ongoing process.
  


14             We're trying to take a little bit at a time and that
  


15             was one of the reasons why we wanted to pull back on
  


16             even embedding.  That's something that we want to
  


17             look at and be very specific and meticulous whenever
  


18             we look at embedding courses, that we're not just
  


19             slapping a bunch of things together, that we're doing
  


20             it in a way that's going to create success.  Because
  


21             we realize we've got one shot to do this, you know,
  


22             with our community, so --
  


23                  DR. JONES:  Just on that, all courses that
  


24             you're embedding, which courses would you say that
  


25             are embedded?
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 1                  MR. WILLIAMS:  We aren't embedding any courses
  


 2             now.
  


 3                  DR. JONES:  Okay.
  


 4                  MR. WILLIAMS:  Just in the future -- we wanted
  


 5             to get this process started so that as we get down
  


 6             this road we would -- you know -- especially
  


 7             listening to some of the other presentations and some
  


 8             of the other investigations, that's a pathway we may
  


 9             definitely want to pursue later on.
  


10                  DR. JONES:  Okay.  Thank you.
  


11                  CHAIRMAN HERNANDEZ:  Are there any other
  


12             questions?  Ms. Clay, I have a question for you.  So
  


13             that additional waiver was the only one that they
  


14             needed to request?
  


15                  MS. CLAY:  They also --
  


16                  CHAIRMAN HERNANDEZ:  There was one that they
  


17             needed to effectuate a waiver, I believe?
  


18                  MS. CLAY:  The planned instructional day.  They
  


19             would also need a waiver of 6-16-102, so if they
  


20             could just confirm that they would like to seek that
  


21             waiver.
  


22                  CHAIRMAN HERNANDEZ:  Do y'all confirm that you
  


23             would like to also seek that waiver?
  


24                  MR. WALTER:  Yes, sir.
  


25                  CHAIRMAN HERNANDEZ:  Thank you, Mr. Walter.  And
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 1             then the matter of the advertisement, as far as the
  


 2             notice of public hearing, that was taken care of
  


 3             prior to coming today.  Is that correct?
  


 4                  MS. CLAY:  Yes.  It was corrected before it came
  


 5             to you.
  


 6                  CHAIRMAN HERNANDEZ:  All right.  Without any
  


 7             other questions I will entertain a motion.
  


 8                  MS. BARNES:  I move that we approve the district
  


 9             conversion charter for Farmington.
  


10                  CHAIRMAN HERNANDEZ:  Okay.  We have a motion to
  


11             approve by Ms. Barnes.
  


12                  MS. COFFMAN:  Second.
  


13                  CHAIRMAN HERNANDEZ:  Second by Ms. Coffman.  All
  


14             in favor say "aye."
  


15                      (UNANIMOUS CHORUS OF AYES)
  


16                  CHAIRMAN HERNANDEZ:  All opposed say "nay."
  


17             Motion carries.  Thank you.  Congratulations.
  


18                  I don't see anything else on our agenda, Ms.
  


19             Hogue, so we will adjourn until tomorrow at 8:30.
  


20             Thank you.
  


21
  


22               (The meeting was adjourned at 2:20 p.m.)
  


23
  


24
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